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INTRODUCTORY NOTE

At the request of CSB management this deliverable was
presented in two separate sections, one on loro accounting and
one on nostro accounting. These two sections are integral parts
of this deliverable and, except for this Introduction, the note
on Methodology, and the Bank's organizational Structure, are
presented as delivered to management of CSB.

Methodology

Data presented in this report have been obtained through
personal interviews of Line Managers, consultants and support
staff of the Czech savings Bank a. s. ("Bank"). In most instances
detailed questionnaires, in Czech or English, have been presented
prior to meeting with interviewees/respondents. (See Appendix)
KPMG has verified information obtained in these interviews by on
site observation and by further discussions with key managers.

At various times the Bank assigned two counterparts to this
task. without their assistance, this report would be lacking in
important detailed information. KPMG would like to thank them
for their assistance.

Organizational structure

In October, 1993, the Bank made many changes in its
organizational structure. Among these was the creation of a
Division of Assets and Liabilities Management. This Division
serves the treasury function of the Bank. There are two
Departments in this Division: The Department of Assets and
Liabilities, and the Money Market and Foreign Exchange
Department. Currently it is in this the Department of Assets and
Liabilities that foreign currency nostro and a few loro accounts
are managed.
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OBJECTIVES

The objectives of this paper are:

1. To define the business and systems requirements for
a modern sUbsidiary ledger accounting system to
manage and control foreign currency and Czech crown
nostro accounts in the context of current needs of
the Czech savings Bank ("CSB" or "Bank"), and
consistent with the LFMS system.

2. To indicate the relationship of nostro account
management on the liquidity function of the Bank.

THE NEED FOR A BUSINESS AND SYSTEMS DOCUMENT

A previous KPMG study· reported on the fact that there
are no sUbsidiary ledgers for nostro accounts in the Bank.
Reconcilement is accomplished from a manual compilation of
information gathered from various product areas of the Bank.
These include international loans and guarantees, foreign
exchange, documentary payments, clean payments, and others.
This method is inefficient, prone to error, and makes it
difficult to control exchange risk.

It is, therefore, critical that a system be established
to efficiently monitor and manage nostro accounts. To do this
logically, business and systems requirements must be defined.
In this way Bank personnel, and any potential vendor the
Bank's Management may chose, will be able to know how the
system is expected to perform. This must include identifying
specific Bank product areas and the lines of communication
that will need to be developed between them and the system.
The complexity of the problem of developing such a system will
require recommendations for short-term and long~term

solutions. These will be presented below.

DEFINING THE NOSTRO ACCOUNT SYSTEM

Nostro accounting and related concepts are often
misunderstood by even the most experienced bankers. For the
sake of clarifying the terminology that forms the basis of
this paper, some remedial facts and concepts on nostro
accounts and nostro accounting are presented below.

"Evaluation of Foreign Payments System and Related Credit
Management Procedures: International and Foreign Exchange
Division, Czech Savings Bank A. S. It A study prepared by KPMG Peat
Marwick, Washington, D.C., for the Czech savings Bank under
contract with the U. S. Agency for International Development,
United States Department of State, Washington, D.C., April 5,
1993.

1
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For those familiar with these terms, the following
presentation should be considered a quick review and insight
into the approach to the sUbject by KPMG.

Remedial Definitions

In the same manner that the Czech savings Bank(CSB)
accepts funds from clients on deposit and makes them available
to those clients on demand, the Bank also deposits some of its
cash in other banks in and outside the Czech Republic. The
primary purpose for keeping funds in other banks is to make
the process of settlement between banks easier when delivering
services to their clients. Since these balances are intended
for the settlement function, they are therefore characterized
by high turnover. As a result, these demand deposits mayor
may not earn interest. Banks where these deposits are kept
are called correspondent banks, and the asset account in the
General Ledger of CSB reflecting the total value of these
deposits is included in the category of short-term deposits in
banks. The individual accounts that make up this balance are
called "Nostro Accounts" in order to designate that they are
"our" funds located outside the Bank. ("Nostro" is the Latin
word for "our".) When these accounts are in the National Bank
they are considered part of a bank's cash reserves2 •

"Mirror Account" concept of Nostro Accounts

The nostro accounts are supposed to be an exact
reflection, or "mirror", of each individual account resident
in other banks. The nostro account system must be designed to
show the balance of each account held by CSB in other banks.
It must record each transaction entered by eSB affecting the
balance of funds held in each of these accounts. Ideally, the
system must be able to process each transaction at the moment
it occurs, that is, on a "real-time" basis. If there is more
than one demand deposit account in a single bank outside of
CSB, the nostro system must have a record of each of these
accounts.

2 Some of the CSB's cash is also deposited ("placed") in
other banks, but they are not considered "nostro accounts".
Funds deposited for one week, one month, one year, or longer are
time deposits. The asset accounts in the General Ledger of CSB
in which the totals of these time deposits are recorded are
divided into accounts separated by deposit maturity. These
accounts earn interest at competitive market rates. While these
time deposits are also "our" assets, they are excluded from the
category of "nostro accounts" because they are not available on
a demand basis. They are not usually considered part of a bank's
cash reserves. Operationally, funds from "nostro" accounts may
be transferred to time deposit accounts; and funds from maturing
time deposits may be deposited in "nostro" accounts.

2
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While each account in the system is considered a "mirror"
of the account in the other bank, this does not mean that
there is an on-line system connection to the depository bank.
The nostro system is strictly an internal subsidiary ledger
system within the accounting system of the Bank. For example,
deposits put into the eSB account as a result of instructions
from clients of the correspondent bank will not be known to
eSB until advices of these credit entries are received. Upon
receipt of the advice of credit, eSB must show this increase
in eSB assets by debiting the nostro account. In the rare case
when the depository bank makes a debit entry to the eSB
account without instructions from eSB, such as in the case of
a charge for overdraft interest or other operating charges,
eSB must credit the nostro ledger as soon as the advice of the
debit is received and verified as a proper transaction. This
credit to the nostro system account is necessary to reflect
the decrease in eSB cash assets.

The correspondent banks in which these deposits are
domiciled, the types of currencies in these accounts, and the
use of these nostro accounts, present certain exchange risks,
as well as credit, political, and operations risks. These
risks are discussed below.

Exchanqe Risk Associated with Nostro Accounts

Account balances shown in the nostro system represent eSB
cash assets physically located in various correspondent banks
inside and outside the ezech Republic. When these assets are
in currencies other than ezech crowns, they possess exchange
risk. In western-style accounting practice, this risk is
"recognized" whenever a foreign currency asset is revalued
based upon the current market rate for that currency as
measured in local currency. The exchange risk is considered
"realized" when the foreign currency is actually changed to
local currency.

since nostro accounts are commonly used to settle cross
border transactions, the balance in each of those accounts
represents the net amount of multiple transactions contracted
at different rates. This balance must be revalued at least
monthly in order to recognize residual profit or loss in the
currency of account. In accounts with high daily
transactional volume, it may be necessary to revalue the
balance on a daily basis3 • In either case, the system must be

3 In the ezech Savings Bank each individual entry to nostro
accounts is recorded in a General Ledger account. Recognition
and realization of profit calculated as the difference between
the sale rate and the "mid-rate" is credited to the department
originating the entry. The "residual" profit or loss on nostro
balances is not recognized on a regular basis. These practices
result in a substantial increase in the number of accounts that
compose the General Ledger and annual revaluations that may have
substantial effect on the income statement of the Bank.

3
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able to immediately identify any wide percentage variation
between the local currency equivalent of the existing balance
and what it would have been on the date of the last valuation
period. The percentage variation will have to be determined
separately for each currency. This feature is necessary in
order to identify rate or other errors in one of the
transactions.

Credit Risk Associated with Nostro Accounts

The financial strength of the correspondent bank is a
measure of the commercial(credit) risk associated with placing
deposits, i.e., keeping CSB assets, in any particular
correspondent bank. Should that financial strength diminish
and the correspondent fail, CSB assets may be lost.

While the nostro system is not intended to evaluate this
credit risk, the system must provide to correspondent banking
personnel, and other Bank personnel, a real-time measure of
CSB exposure to each correspondent bank in which assets are on
deposit. Evaluation of the credit risk of any particular
correspondent bank in which deposits are held is normally the
responsibility of the relationship management officer assigned
to service that account. 4 In the Bank this function is
specialized in the "Risk Management" section of the Assets and
Liabilities Division. This analysis, together with treasury
management decisions and operations(clearings and settlements)
requirements normally determine the appropriate level of
deposits maintained in any single nostro account. This
balance is commonly called the "target balance", because it is
a goal or "target" that management strives to maintain. The
target should be at a level to minimize cost and maximize
settlement activities. The monitoring of these deposit levels
is usually delegated to back-office personnel together with
guidelines and procedures for reporting exceptions to
management. The nostro system must provide the data necessary
for these back-office personnel to function efficiently.

country Risk Associated with Nostro Accounts

The geographic location of a correspondent bank
determines the type and level of political risk associated
with keeping CSB cash assets in that bank. Types of political
risk are usually defined as those associated with events, such
as war, civil disturbances, or the passage of laws, that
affect depositors' access to their assets. The level of risk
is determined by a detailed analysis of each countries'
potential for experiencing these types of risk and their
ability to manage them in a manner that will not deny the Bank
access to its deposits. Country risk analysis for banks is

4 Correspondent Banking responsibility for credit decisions
assumes that they use all resources available to them for making
those decisions. These may include the analytical tools of the
bank's credit department, economics department and others.

4
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the responsibility of the "Risk Management" section in the
Department of Assets and Liabilities. Once again, back-office
monitoring of these risks will depend upon data from the
nostro account system and will be accomplished in a similar
manner as the monitoring of credit risks.

operations Risks Associated with Nostro Accounts

Operations risks arise from account utilization. In
accounts where there is little or no transactional activity,
then exchange risk, political risk(in the case of foreign
currency accounts) and credit risk only require infrequent
monitoring. Few nostro accounts, however, are limited to such
inactivity.

The Exhibit I in the Appendix lists specific transactions
that generate nostro account entries. From this list it is
easy to visualize how several thousands of entries can flow
through nostro accounts originating from several departments
and branches of the Bank. Common errors that might occur at
CSB include the following:

• Entries are made to an incorrect account
• Incorrect currency identification
• Use of the wrong rate of exchange
• Error in placement of the decimal
• Entry on the wrong value date
• Failure of a department to pass an entry
• Transmission errors through telex or S.W.I.F.T.

In the case of the depository institution, errors that may
occur include:

• Passing entries to our account intended for another bank
• Passing entries for the incorrect value date
• Passing entries without sending advices to CSB
• Passing entries for incorrect charges of interest and

commissions

All of the above will affect the balance in the nostro
account. To the extent that these errors affect the targeted
balance levels, they increase exchange and credit risk. The
higher the volume of individual transactions over a single
account, the greater the chance for errors. The larger the
individual size of a transaction, the greater the potential
cost to the Bank in the event of an error. The nostro system,
together with appropriate operating and reconcilement
procedures, must therefore include features that will
efficiently process a great deal of volume from mUltiple
sources and detect errors at the earliest possible moment.

5



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Summary

The above discussion defines the nostro account system as
a cash asset accounting system that reflects balances in
accounts domiciled in banks other than CSB in and out of the
Czech Republic. The discussion indicates that since cash
assets are domiciled outside the Bank and may be in foreign
currencies, they may be subject to exchange risks in addition
to credit, political, and operations risks. The nostro
account system, therefore, must have parameters and controls
that provide for management of these risks. It is critical
that accounting be in a real-time mode of operation.

The system must be able to identify exchange risk on each
account as well as for aggregates of the same currency. The
system must be able to monitor established credit limits, and
monitor aggregate country limits as well. operations risk
results from human errors, and the system must be able to
accept operating guidelines and generate reports that will
catch these errors at the earliest possible moment.

What guidelines are required, what accounting activity,
and what interfaces will be necessary in the nostro system to
accomplish these tasks will be discussed below. First
however, it is important that the nostro account relationship
to Bank liquidity be examined.

NOSTRO ACCOUNTS SYSTEM RELATIONSHIP TO LIQUIDITY

The ability of the Bank to provide liquidity to its
customers requires that the financial assets of the Bank be
available for transfer to its clients on short notice(a day or
less) at the same value as shown on the books of the Bank("at
par"). The National Bank requires that liquidity management
be based upon cash-flow forecasting and that this forecasting
be based upon an "appropriate information system" and "a
prompt recording of all transactions in the books of accounts"
of the Banks.

The nostro accounts system is one major part of the
information system required to manage Bank liquidity. This is
because the nostro accounts system is intended to maintain all
the nostro account sUbsidiary ledgers which are focal points
through which all funds are transferred into or out of the
Bank. Except for mutual exchanges of physical cash, every
payment order, every letter of credit, and every loan made or
paid outside the Bank must be settled through an account with
a correspondent bank. The nostro accounts system must provide
a record of each and every transaction; it must report
exceptions, and be able to trace the origin of each
transaction to specific departments and branches. Failure of

S. "Provision of the state Bank of Czechoslovakia from 16
March 1992 on Liquidity Rules of Banks," Article 1, "The Method
of Liquidity Management".

6
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the system to reflect these transactions correctly and
promptly will significantly affect the liquidity position of
the Bank reported to Bank Management and ultimately to the
National Bank.

Foreign currency Nostro Accounts and Liquidity

Cash assets, by definition, are the most liquid assets of
the Bank. 6 Except in the case of nostro accounts in Czech
crowns domiciled in the Czech Republic, all nostro accounts
denominated in foreign currencies are sUbject to commercial,
political and exchange risks. These risks may impair the
transferability and availability of these assets at par value,
and, by definition, impair liquidity. In order to monitor the
above risks and potential reduction in the liquidity of nostro
balances, the nostro accounting system must be able to
aggregate balances by currency and report totals by depository
bank.

Liquidity and Income Maximization

The facility to aggregate balances is also important from
the point of view of another management objective: income
maximization. As a general rule, the most liquid assets earn
the least amount of interest income. Legal cash reserves at
the National Bank and most commercial demand deposits earn no
interest. While the Bank must have sufficient liquidity to
meet expected and unexpected loan demand, and expected and
unexpected reductions in demand deposit levels, it is
important that liquid assets be kept as low as possible in
order to maximize the level of assets earning higher income.

Summary

The system for managing nostro accounts is an important
part of liquidity information and a significant management
tool for controlling exchange risk, credit risk, political
risk and operations risk that affect liquidity. Just as
importantly, the system also provides data for decisions
affecting the maximization of income for the Bank.

6 By comparison, all other assets of the Bank must be
"converted" to cash. That is, time deposits, government
securities, private securities, loans, acceptances and all other
financial assets would have to be prematurely converted to cash
to be transferable to clients. Premature conversion usually
involves some penalty which means the assets would not be
convertible at par.

7
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BUSINESS REQUIREMENTS

Business requirements of nostro accounts are related to
the correspondent banking functions of the Bank. For the sake
of simplification, correspondent bank functions can be divided
into three major areas of activity: Credit, Trading and
Operations.

credit Activities with correspondent Banks

Correct management of correspondent banking relationships
requires that all activities creating exposure to the
financial strength of a correspondent bank be governed by
approved credit lines. Therefore, it is required that the
system of nostro accounting be able to monitored individual
bank balances daily and report to appropriate credit managers
transactions that exceed aPfroved credit lines. Except for
overdrafts on loro accounts, all transactions noted below can
occur, or will require settlement, over a nostro account.
Whether or not the originator of the transaction intended to
exceed the approved credit line or the excess is the result of
an error, it is important that the increase in risk be
formally approved by an appropriate officer of the Bank.
Transactions the nostro accounting system will have to
identify generally include, but are not limited to:

• Demand or Time Deposits placed with a bank

• Funds loaned under other agreements than deposits

• Foreign exchange transactions, spot and forward

• Swap transactions

• Loan participations

• Guarantees to the benefit of CSB

• Overdrafts of loro accounts

• Settlement limits for foreign exchange and
eurocurrency trading

• Settlement limits for daily clearing activity

• Settlement limits for securities transactions

7 "Loro" accounts are demand deposit accounts. "Loro" is a
word of Italian origin and means "their". In the banking
profession this word is generally used for identifying demand
deposit accounts belonging to correspondent banking institutions
and differentiates them from demand deposit accounts belonging
to individuals or business enterprises. Unlike nostro accounts
which are considered assets of the Bank, loro accounts are
liabilities of the Bank.

8
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• Requests for confirmations of letters of credit, the
bank's acceptance of bills of exchange, or the aval
of other trade debt instruments

• All errors to the account that indicate violations
of approved credit limits with explanations

While all of the above are credit exposure concerns, it is
common that they are generated in the process of serving
customers Trading and operations requirements. These areas
must also receive appropriate reports.

Trading Activities with correspondent Banks

Trading activities include foreign exchange and
eurocurrency trading, swap and arbitrage transactions, and
securities trading. An entirely new dimension of business
requirements are added to nostro accounts and accounting by
trading activity because of the high number of
transactions(activity volume), large amounts, foreign exchange
risk, and value-dated settlement requirements. A
correspondent bank that cannot perform these activities
correctly is putting CSB in an additional risk position, above
and beyond whatever credit risk has been approved.

The only way to accurately measure the Bank's and the
correspondent's performance in this regard is through
monitoring of nostro settlement entries relating to trading
activity. An adequate system, manual or automated, must
monitor this activity daily, generate both regular and
exception reports in order to control trading activity.
Specifically these reports must show that:

• Foreign currency trades, swaps, arbitrage, and
securities transactions were settled for the correct
amount.

• Foreign currency trades, swaps, arbitrage, and
securities transactions were settled on the correct
value date.

• Foreign currency trades, swaps, arbitrage, and
securities transactions were settled at the correct
correspondent bank.

• Settlement amounts intended to occur for forward
contracts do not violate predetermined limits.

operations Activities with Correspondent Banks

operations activities are those which generally do not
create credit exposure for the Bank. They typically include
clean payments(assuming funds availability), certain
reimbursement transactions for letters of credit, clearing
activities, international clean and documentary collections,
and cash transactions. While there are usually no size

9
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constraints on these transactions, a failure to perform the
transaction on a timely basis or in a correct manner, can
cause not only embarrassment, but also, financial loss to the
Bank.

All of these transactions must be made over an
appropriate individual nostro account. Verification of these
entries through examination and reconcilement of nostro
account debits and credits measures the efficiency and
accuracy of these operational activities.

The last regularly performed step available to the Bank
to detect errors and/or fraud in operational transactions
occurs in the "Office of Nostro and Loro Accounts" in the
"Division of Assets and Liabilities Management" of the Bank.
The nostro accounting system that generates these individual
nostro account statements will significantly enhance this
department's ability to perform its function accurately and
efficiently

Summary

Business requirements of a nostro accounting system must
include:

• Effective accounting and procedures to monitor
credit, trading, and operations activities commonly
associated with correspondent banking relationships.

• These procedures may be manual or automatic.

• They must be timely and accurate.

• Reporting should include both complete regular
reporting and exception basis reporting as defined
by management.

Exhibit II in the Appendix presents a matrix of Business and
Systems Requirements of the nostro accounting system.

10
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NOSTRO SYSTEM REQUIREMENTS

Nostro system requirements are affected by the location,
currency, and utilization of the demand deposit accounts that
they represent. In the discussion below, a short-term
solution for the management and control of foreign currency
nostro accounts will be presented. Czech crown clearing
accounts and a longer term solution for the computerization of
nostro accounts will be presented later, in another document.
In the case of foreign currency nostro accounts, the business
and systems requirements are identical for the short-term
solution and the long-term solution, however, Czech crown
clearing accounts represent special conditions requiring
further analysis.

NOSTRO SYSTEM MANAGEMENT: PREREQUISITES AND LOCATION

Managing the foreign currency nostro accounting system
requires a wide range of international banking knowledge and a
sense of urgency associated with the managing exchange risk,
credit risk, political risk and operations risk. This is in
addition to being able to monitor technical computer
operations and software applications. A list of major
prerequisites is noted below. The list is not intended to be
all inclusive and may be expanded to include other items as
practical requirements are identified. They are:

• Working knowledge of the characteristics of various
Bank products affecting nostro accounts, such as
clean payments, documentary credit settlements,
international loans, foreign exchange and
eurocurrency trading, foreign bank note purchases
and sales, and other items noted in Appendix II.

• Working knowledge of pertinent banking terminology
commonly used in account statements in English,
French, German and Italian.

• Working knowledge of the S.W.I.F.T. System and
various standard S.W.I.F.T. message formats.

• Working knOWledge of the foreign currency liquidity
reporting and maintenance requirements of the Bank
as designated by the Czech National Bank and
consistent with sound bank management principals.

• Sensitivity to interdepartmental coordination and
communication within CSB. This is particularly
important for the resolution of accounting
discrepancies.

• Working knowledge of international settlement rules.

KPMG review of these management prerequisites indicates that
currently the best location for the management and control of
the nostro accounting system lies within the responsibility of

11
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back-office treasury operations of the Assets and Liabilities
Division of the Bank. It is here that the technical and
international skills are routinely present among personnel.
This is consistent with KPMG experience with banks of
comparable size in many countries around the world.

KPMG consultants, in the interest of expense reduction
and operational efficiencies, considered the Department of
PaYment Relations and Settlement as a possible location for
the system. In this case, however, it is believed that
various international trading and operations technical skills
would have to be added to facilitate the required
communication and cooperation with various treasury functions
routinely performed by the Assets and Liabilities Division.
This would result in additional expenses that make this
alternative less efficient and less cost effective than
anticipated.

SYSTEM DESIGN

The nostro accounting system is a sUbsidiary ledger
system designed to present an accounting "mirror" image of
transactions occurring in our demand deposit accounts in other
banks. As such, requirements for the system are noted below.

General Parameters

The General Parameters of the nostro system should
include the following features:

• A security module for System Management

This security module will define User Departments,
such as Clean PaYments, Documentary Credits,
International Loans, Foreign Exchange Trading and
others, and their authorities. It will allow input
of default terms and rates of exchange, exception
report definitions, and other audit and control
functions.

• A security module for User Departments

This security module will identify the physical
location of User Departments and define specific
input authorities and approval levels, such as who
can enter data, who can only read data, and who is
authorized to release transactions.

• A separate ledger for each account

This feature will allow for several accounts in the
same correspondent bank, in different currencies and
the same currency.

12
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• Interface capabilities with the LFMS, S.W.I.F.T.,
foreign exchange trading, payments and other
customer service systems

• Historical data for the last three months available
on screens with search programs capable of finding
certain amounts and transaction types

Internal Accounting and Statistical Information

• Real-time entry of debit and credit transactions to
each account

This feature provides immediate adjustment to the
outstanding balance in the Bank's nostro accounts as
a result of transactions originating from the Bank's
service to its customers.

• The ability to total the crown equivalent of all
accounts in any single correspondent bank and
compare this amount to a crown equivalent exposure
limit

This feature will provide the ability to control
aggregate deposit exposure in anyone bank.

• The total of debits and credits to each account at
the end of each accounting period: daily, weekly,
monthly

This feature will provide for daily accounting
control and general ledger input, either
automatically or by preparation of manual entries.

• Information fields to show:

Internal reference numbers
Correspondent bank reference numbers
S.W.I.F.T. reference numbers
Date of entry
Value date of settlement entry
General transaction description
List of bank holidays around the world
Cost associated with each type of entry

This feature will provide the ability to generate a
variety of management and information reports.

• Foreign exchange profit/loss calculation program and
procedure

This feature will provide the ability to calculate
the residual foreign exchange profit/loss in the
account balance. It will interface with LFMS in
order to post the General Ledger revaluation account
as required under proper accounting procedures.
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• statistical data as required by management not
otherwise available from product areas of the Bank

This feature should allow for users to define
reporting requirements.

Report Programs

• Management reports should include the following:

Value of debits and credits scheduled for the
next five working days

To: Mgr. of Liquidity Management,
Assets/Liabilities Division; Trading
Manager

Any overdrawn accounts

To: Mgr. Foreign Bank Relations; Trading
Manager

Settlement failures

To: Mgr. Foreign Bank Relations; Trading
Manager; Manager of Department
originating entry; Liquidity
Manager, Assets/Liabilities Division

Incorrect settlement day report to prevent
settlements on weekends and holidays

To: Mgr. of Department making error; Mgr.
Liquidity Management

• Statement of each account on a time basis(daily,
monthly, etc.) to be determined by the Manager,
Nostro Account Management Section of Assets and
Liabilities Division

To: Manager, Nostro Account Mgmt.

• Report of foreign currency exposure with crown
equivalents consistent with reporting requirements
of the Czech National Bank

To: Manager, Assets and Liabilities
Division; others as required
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RECOMMENDATION

Whether computerized or manual, an efficient and accurate
nostro management system depends upon the daily entry of
debits and credits to individual nostro accounts. Every entry
represents a paYment into or out of the Czech Savings Bank.
In accounting terminology, each account is a "journal", and
every entry a "journal entry". The sum of the entries
generate a single balance, and the sum of all nostro account
balances should compose a single general ledger account.

As evidenced in the Appendix, there are relatively few
areas from which nostro entries originate in the Bank. The
volume of entries may be significant, but they are identical
in all respects except the type of currency and the associated
rate in Czech crowns. This similarity makes the solution to
the problem simply a matter of organizing work flow to arrange
delivery of every entry to be processed that day (or other time
frame} to reach the accounting area no later than a time
established by management. All entries arriving after that
time must be put into the next day's work.

A specific short-term solution to nostro accounting
should be considered as follows:

1. Purchase and programming of a personal computer based, or
mini-computer based system to do the accounting according
to the requirements noted above. A single summary debit
and credit to the General Ledger(LFMS} will then be
entered manually on a daily basis. This will provide
flexibility to the nostro accounting management and
reporting system. At the same time this will eliminate a
multitude of high volume accounts from the General
Ledger.

2. As an alternative to a separate nostro accounting system,
it may be possible to operate a select group of demand
deposit accounts(loro accounts} as nostro accounts. This
could be done by simply assigning a range of demand
deposit account numbers to a special "nostro account"
branch. The demand deposits in this "branch" would
always be in an "overdraft" condition from the point of
view of the demand deposit system. Whether or not
existing current account accounting allows the range of
statistical and reference data required above will have
to be determined.

3. Determine a monthly average of nostro entries originating
from each Department and Branch, if any. Currently it
appears that all nostro entries are generated from
product areas in Head Office locations.

This data can be used with the average entry time, report
processing time, and other processing responsibilities to
estimate the number of personnel required to operate the
system.
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4. Establish physical communications such as special
telephones, fax lines, and messenger services between
product areas generating entries and the centrally
located accounting unit.

5. Establish delivery times consistent with good customer
service requirements and efficient accounting
requirements. Typically this is noon for international
clean and documentary payments. Foreign Exchange trading
will have more flexible time schedules. For this reason,
proximity of the accounting system should be close to the
Trading Department, but not under its management or
control.

BENEFITS OF THE SHORT-TERM SYSTEM SOLUTION

The benefits of establishing the system above will be as
follows:

1. The control of nostro balances will be enhanced. This
will provide better settlement capabilities for the
Trading Department. It will enhance liquidity control
and allow the working balances at foreign banks to be
kept to a minimum.

2. The reconcilement function will be made more efficient,
and, in fact, some of these personnel may be utilized for
operating the system.

3. The General Ledger will be made less complicated.

4. Profit taking for nostro balances can be implemented.

5. Management information for the Foreign Bank Relations
Department will be enhanced.

6. utilization of S.W.I.F.T. reconcilement statements(950
messages) can be conceptualized and possibly utilized in
system design and implementation.

7. Bank personnel designing and implementing the system will
learn a great deal about the various product areas
generating nostro entries. This base of knowledge will
be extremely important in the process of defining,
designing and implementing separate computer systems for
these product areas such as documentary payments, foreign
exchange trading, clean payments, Octagon and others.

CONCLUSION

The Bank is committed to expansion as a universal and
international banking institution. Its customers are becoming
more and more sophisticated in their operations and are
requiring a greater range of sophisticated international and
domestic banking services that increase credit, trading and
operations risks. All of these transactions must occur over
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the nostro accounts of the Czech Savings Bank which are
currently resident on the General Ledger. The Bank is in
critical need of a nostro accounting system to generate
subsidiary ledgers for individual nostro accounts. These
ledgers will increase the efficiency of managing and
controlling nostro balances and relieve the General Ledger
accounting system of a large burden. The system will make the
reconcilement process between Bank nostro accounts and
correspondent bank statements more efficient. It will greatly
enhance the ability of the Department of Nostro and Loro
Accounts to fulfill its objectives of detecting errors and
possible fraud over these accounts.

A centralized nostro accounting system will also assist
the Bank in managing the aggregate effect of these balances on
liquidity. To the extent that managing these accounts will
allow aggregate balances to be reduced, Bank resources can be
directed to other, more profitable uses.

The nostro accounting system is a part of every
international payment function of the Bank. Yet, except for
the difference in currency type and rate in Czech crowns, all
the entries are identical. This makes the design of a system
much less complicated than for other Bank functions and
primarily requires an organization effort.

A short-term solution using personal or mini-computers is
a logical first step in achieving sound management and control
over nostro accounts required by the Bank and the National
Bank. The most efficient location for this system appears to
be in the Division of Assets and Liabilities Management. The
process will form a sound basis for longer-term solutions and
integration of nostro accounting into various computerized
subsystems the Bank may implement in the future. These could
include a computerized foreign exchange trading system,
various securities trading systems, clearing house type
systems for retail banking operations, and an international
loan system, and others.
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QUESTIONNAIRE I

SUbject: Understanding of LFMS capabilities
Understanding Bank's Deposit System

Interviewees: Ing. H. Riedelova
p. Kalibova
p. Ruzickova
p. Gamm

Purpose: The purpose for asking these questions is to
gather information necessary to propose an
accounting and management system for Nostro and
Loro accounts.

1. Please provide a general description of what LFMS is
intended to accomplish?

2. How will each department using LFMS prepare entries?

3. At what time during the work day will these entries be
input into each system?

4. What procedures are in place to validate the accuracy of
the entries to the LFMS?

5. How many entries will be processed on a daily basis?
Please provide an estimate for the years: 1993, 1994 and
1995.

6. How many summary entries are expected to derive from
individual debits or credits to nostro or loro accounts?

7. If there are summary entries generated by the system,
will they be processed by the system, automatically, or
will they be manually processed?

8. Will the entries be broken down(separated and reported)
by currency type?

9. will the data on LFMS be summarized for the purpose of
reporting the Bank's total foreign currency position on a
daily, weekly, monthly, or other schedule?

10. What deadlines will each department providing entries to
LFMS be required to meet?

11. How will these scheduling requirements affect work flow
and customer service?

12. What management information is standard for the LFMS
system?

13. Are there "user friendly" report writing capabilities in
the LFMS?
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14.

15.

16.

17.

18.

19.

Is there an interface with the demand deposit system of
the Bank?

What interfaces with other processing systems are in
place, are being prepared, or are being discussed?

What is the estimate of how many additional permanent
staff are required to manage the system?

Does the Bank's demand deposit system have the following
features:

• Debit and credit entries with explanation capability

• Value dating/back-valuation capability

• Automated statement generation

• Automated balance adjustment for back-valued items

• Optional S.W.I.F.T. interface for 950 statement
messages

• Automated interest calculations and corresponding
debit and credit entries

• Automated General Ledger interface

• Reporting capabilities that indicate: Available
Balance; Uncollected Balance; amounts in process of
collection, and Investible Balance

• Average daily, monthly, quarterly, semi-annual and
annual balances

• Transactional counting for debits and credits that
identifies the cost by various types of transactions

• Automated overdraft exception reporting and credit
line availability

• Automated credit balance exception reporting to
alert the Bank on investment opportunities/cash
management requirements

• stand-by instructions for automated paYments

• "Sweep" account capability for cash management
purposes and "zero balance" accounts?

How will daily closing procedures be performed, and how
will closing procedures be done at the end of another
accounting period?

What kind of batches can we enter? What rules will have
to be followed?
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QUESTIONNAIRE II

SUbject: Review nostro/loro transactions originating in
Clean Payments Department

Interviewees: p. Venerova
Ing. Novakova
Ing. Neuwirthova
p. Kalibova

Purpose: The purpose for asking these questions is to
gather information necessary to propose an
accounting and management system for Nostro and
Loro accounts.

1. What is the daily number of entries to nostro/loro
accounts prepared in:

A. The Clean Payments Department?

B. The Clean Collections Department?(Checks, travellers
checks, Eurocheques, credit card payments)

2. Identify the major foreign currencies in which these
entries are denominated?

3. Identify the banks to which most of these entries are
debited/credited.

4. Which departments/branches originate the most entries?

A. How are rates established and how are these rates
communicated when conversion is required?

B. Are rates verified before entry into the payments
process?

5. will the LFMS system change the way Clean Payment
Instructions are received? If it does, in what manner
will the change occur?

6. will the LFMS system change the way Clean Collections are
processed when received for collection and the way
payment is made after the item is collected? If it does,
in what manner will the change occur?

7. What deadlines are associated with payments transactions:

A. What is the latest time a payment request can be

3
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8.

9.

10.

11.

12.

13.

14.

15.

received and still be transmitted to its
destination?

B. What is the latest time that nostro entries can be
entered to nostro accounts?

C. What is the latest time that entries can be
delivered to the S.W.I.F.T. Department for
transmission? When are S.W.I.F.T. incoming messages
received from the S.W.I.F.T. Department?

D. Are S.W.I.F.T./telex OUTGOING transmissions verified
against the original instructions from the Payment's
Department and against the original application
form?

How many people are involved:

A. In the clean payments function?

B. In the clean collections function?

How does the payments process relate to the "intercompany
bank"?

Are records of completed transactions maintained in a
physical file or on a computer file(disk)?

How long are records of transactions kept?

What are the procedures for investigating:

A. Problem payments?

B. Problem collections?

Is the "Pardubice Program" still in use?

How are entries communicated to the General Ledger of the
Bank?

What communications improvements can you identify that
can be made between the Clean Payments Department, the
Clean Collections Department and other areas of the Bank?
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QUESTIONNAIRE III

Subject: understanding of OCTAGON capabilities

Interviewees: p. G. Gamm
p. Javurkova
Ing. Vagner

Purpose: The purpose for asking these questions is to
gather information necessary to propose an
accounting and management system for Nostro and
Loro accounts.

1. Please provide a general description of what OCTAGON is
intended to accomplish?

2. How is OCTAGON related to LFMS?

3. What departments of the Bank will be required to utilize
OCTAGON?

4. How will each department using OCTAGON prepare entries?

5. At what time during the work day will these entries be
input into each system?

6. What procedures are in place to validate the accuracy of
the entries to the OCTAGON?

7. How many entries will be processed on a daily basis?

8. How many summary entries are expected to derive from
individual debits or credits to nostro or loro accounts?

9. will the entries be broken down by foreign currency type?

10. will the data on OCTAGON be summarized for the purpose of
reporting the Bank's total foreign currency position on a
daily, weekly, monthly, or other schedule?

11. What deadlines will each department providing entries to
OCTAGON be required to meet?

12. How will these scheduling requirements affect work flow
and customer service?

13. What management information is standard for the OCTAGON
system?

14. Are there report writing capabilities easily accessible
to the users of OCTAGON?

15. Is there an interface with the demand deposit system of
the Bank?
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16. What interfaces with other processing systems are in
place, are being prepared, or are being discussed?

17. What is the estimate of how many additional permanent
staff are required to manage the system?

DEPOSIT SYSTEM QUESTIONS POSSIBLY APPLICABLE TO OCTAGON

18. Does the Bank's demand deposit system have the following
features:

• Debit and credit entries with explanation capability

• Value dating/back-valuation capability

• Automated statement generation

• Automated balance adjustment for back-valued items

• Optional S.W.I.F.T. interface for 950 statement
messages

• Automated interest calculations and corresponding
debit and credit entries

• Automated General Ledger interface

• Reporting capabilities that indicate: Available
Balance; Uncollected Balance; amounts in process of
collection, and Investible Balance

• Average daily, monthly, quarterly, semi-annual and
annual balances

• Transactional counting for debits and credits that
identifies the cost by various types of transactions

• Automated overdraft exception reporting and credit
line availability

• Automated credit balance exception reporting to
alert the Bank on investment opportunities/cash
management requirements

• Stand-by instructions for automated paYments

• "Sweep" account capability for cash management
purposes and "zero balance" accounts?

6
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C. What is the latest time that entries can be

B. For Loans and Guarantees Departments

A. For the Foreign Exchange Division (TRADERS)

QUESTIONNAIRE IV

Ing. Novotna

The purpose for asking these questions is to
gather information necessary to propose an
accounting and management system for Nostro and
Loro accounts.

Review nostrojloro transactions originating in
Assets and Liabilities Department, including
Back Office foreign exchange transactions.

A. What is the latest time a transaction request can be
received and still be transmitted to its
destination? (Name the type of transaction.)

c. For foreign currency transactions and Bank Notes

B. Are rates verified before entry into the payments
process?

D. For others, including correspondent banking
(Please specify.)

B. What is the latest time that nostro entries can be
entered to nostro accounts?

3. Identify the banks to which most of these entries are
posted.

1. What is the daily number of entries to nostrojloro
accounts prepared in the Assets and Liabilities
Department?

2. Identify the major foreign currencies in which these
entries are denominated?

5. will the LFMS system change the way information on loans,
guarantees or other transactions are received? If it
does, in what manner will the change occur?

Subject:

Interviewee:

6. What deadlines are associated with foreign exchange,
loans, guarantees and other(specify by name)
transactions:

4. Which departments originate the most entries?

A. How are rates established and communicated when
conversion is required?

Purpose:
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7.

8.

9.

10.

11.

12.

13.

delivered to the S.W.I.F.T. Department for
transmission?

D. Are S.W.I.F.T./telex OUTGOING transmissions verified
against the original instructions for the specific
transaction and against the original contract or
other instruction/application form?

How many people are involved in the Assets and
Liabilities Department functions? (Identify the number
of persons by transaction type.)

How do the various transactions in Assets and Liabilities
relate to the "intercompany bank"?

Are records of completed transactions maintained in a
physical file or on a computer file(disk)?

How long are records of transactions kept?

What are the procedures for investigating problem
payments?

How are entries communicated to the General Ledger of the
Bank?

What communications improvements can you identify that
can be made between the Assets and Liabilities Department
and other areas of the Bank?

8
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6. What deadlines are associated with these transactions?

B. What is the latest time that nostro entries can be
entered to nostro accounts?

2. Identify the major foreign currencies in which these
entries are denominated?

QUESTIONNAIRE V

Review nostro/loro transactions originating in
the Documentary Credits Department(Letters of
Credit and International Collections).

Ing. Vyskocilova

The purpose for asking these questions is to
gather information necessary to propose an
accounting and management system for Nostro and
Loro accounts.

A. What is the latest time a transaction request can be
received and still be transmitted to its
destination? (Name the type of transaction.)

D. Are S.W.I.F.T./telex OUTGOING transmissions verified
against the original instructions for the specific
transaction and against the original contract or
other instruction/application form?

C. What is the latest time that entries can be
delivered to the S.W.I.F.T. Department for
transmission?

3. Identify the banks to which most of these entries are
posted.

1. What is the daily number of entries to nostro/loro
accounts prepared in the Documentary Credits Department?

9. Are records of completed transactions maintained in a
physical file or on a computer file(disk)?

7. How many people are involved in the Documentary Credits
Department functions? (Identify the number of persons by
transaction type.)

SUbject:

Interviewee:

8. How do the various transactions in Documentary Credits
relate to the "intercompany bank"?

4. How is this information prepared?

5. will the LFMS system change the way this information is
prepared? If it does, in what manner will the change
occur?

Purpose:
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10. How long are records of transactions kept?

11. What are the procedures for investigating problem
payments?

12. Is the "Pardubice Program" still in use?

13. How are entries communicated to the General Ledger of the
Bank?

14. What communications improvements can you identify that
can be made between the Documentary Credits Department
and other areas of the Bank?

15. Are customer accounts charged directly?
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INTRODUCTION FOR THE BRANCH DISCUSSION

D. Electronic Mail

A. Telefacsimile (FAX)

QUESTIONNAIRE VI

Review of Branch/Head Office communications and
coordination as regards nostro/loro
transactions, with particular attention to
electronic mail and foreign exchange
automation.

E. Other means. (Specify)

B. Telephone, with specialized test keys.

C. written instructions delivered by 1) courier, 2) the
postal system.

SUbject:

Interviewees: Dr. Prochazka
Ing. Bajer
Judr. Holecek
p. Javurkova
Ing. Cizek

Purpose: The purpose for asking these questions is to
gather information necessary to propose an
accounting and management system for Nostro and
Loro accounts.

1. How are transactional communications, that is
communications concerning delivery of customer services,
between the Branches and Head Office performed?

3. What communications links will stay the same even if new

The branch network provides customer services that require
cross-border transactions. These occur because foreign
currency checks, Eurocheques, credit cards, travellers checks
and bank notes are presented by customers. In addition, other
international commercial banking services are requested.
These may include letters of credit, international
collections, wire payments, foreign exchange transactions,
guarantees and foreign currency loans.

2. How will the TIS system change these communications
links?

All of these transactions eventually require that a debit or
credit be processed over a foreign currency account of CSB or
another bank. We are beginning the process of establishing a
system to more efficiently process these entries. We are
concerned with how the design of any such system may affect
branch operations and customer service.
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4.

5.

6.

7.

8.

systems are installed?

How will new systems affect the Branches' ability to
report its foreign currency position to Head Office for
reporting to the National Bank?

What deadlines are associated with international
transactions for the Branch?

Will these deadlines change with the new systems?

If these changes occur, how do you think it will affect
work flow on the one hand, and customer service on the
other?

Have you experienced any changes in operations since
March 1, 1993 when S.W.I.F.T. became active?

12
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INTRODUCTION TO DISCUSSION WITH RECONCILEMENT GROUP

7. How many people are assigned to do reconcilement of
accounts?

6. How long does it take to reconcile the statement from the
time it arrives in the Bank?

QUESTIONNAIRE VII

Review nostro/loro transactions originating in
Assets and Liabilities Department, including
Back Office foreign exchange transactions.

Ing. Neuwirthova

The purpose for asking these questions is to
gather information necessary to propose an
accounting and management system for Nostro and
Loro accounts.

1. How many bank account(nostro) statements do you reconcile
during the month?

Subject:

2. How many statements do you receive that cover a one week
accounting period, a two week accounting period and a one
month accounting period?

3. How many statements are received through the S.W.I.F.T.
system or by telex?

5. Based upon you experience during the last six months, how
long from the date of the statement does it take to
receive each statement from the correspondent bank?

Interviewee:

Purpose:

In February, 1993, several discussions concerning the
reconcilement process were held. Attached are copies of
memoranda documenting those discussions. Many of the
questions below duplicate those previously presented, but it
is necessary to update the answers because of changes that
have occurred since that time, in particular with respect to
the implementation of the S.W.I.F.T. System.

4. When statements arrive, are they stamped with the time
and date of receipt?

8. Is there a worksheet for reconciling each account similar
to the sample attached to this questionnaire?

9. Is there a list of outstanding items for each account?
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10. How many items outstanding can be included in the
following time periods:

o to 14 days?
15 to 30 days?
31 to 45 days?
46 to 60 days?
61 days and over?

11. What is the crown equivalent of these items by period?

12. What procedure is used to trace these outstanding items?

13. Who has primary responsibility for tracing each
outstanding item?

14. Who is responsible for paying compensation claims?

15. How are communications conducted between the
reconcilement department and the other areas of the Bank?

16. Who has authority to approve compensation claims?

17. How are overdraft interest charges verified?

18. What changes have occurred in procedures, if any, since
S.W.I.F.T. has become operational?

19. Can you provide a list of the most active accounts being
used by CSB?

14



1. Please provide an summary of the use of the "intercompany
bank" account and how it functions.

3. will this account be affected by any of the new systems
being implemented, such as OCTAGON, LFMS, etc.?

2. How will this affect foreign currency entries, Branch
accounting or departmental accounting for Nostro/Loro
entries?

I
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Subject:

Interviewee:

Purpose:

QUESTIONNAIRE VIII

Review of the "intercompany bank" accounting
system.

Ing. Lastovkova
Ing. Novotna

The purpose for asking these questions is to
gather information necessary to propose an
accounting and management system for Nostro and
Loro accounts.
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1. Please provide an summary of the existing statistics
required and reported for the crown area.

3. How will the statistical function be affected by any of
the new systems being implemented, such as LFMS, OCTAGON,
etc.?

2. What foreign currency entries, Branch accounting or
departmental accounting for Nostro/Loro transactions will
affect these statistics and the gathering and reporting
of data?

QUESTIONNAIRE IX

Review of crown area statistics

Ing. Klovdova
Ing. Hadrava
Ing. vorisek

The purpose for asking these questions is to
gather information necessary to propose an
accounting and management system for Nostro and
Loro accounts.

SUbject:

Interviewee:

Purpose:

I
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EXHIBIT I

TRANSACTIONS THAT AFFECT NOSTRO ACCOUNTS

Clean payment operations

outgoing payments:

- requested by clients
- requested by the Bank
- requested by other correspondents
- requested by third parties(non-Bank clients)

Incoming payments:

- to benefit Bank clients
- to benefit the Bank
- to benefit of Bank clients for payment in cash
- to benefit of Bank clients for payment other than cash
- to benefit of third parties(non-Bank clients)

Interbank transfers

various retail services:

- purchase of travellers' cheques
- purchase of commercial cheques
- sale of VISA traveller's cheques
- sale of Bank cheques
- debit card transactions from various sources
- fees and commissions associated with all of the above

Documentary payment services:

- payment for incoming (import) collections
- payment for import letters of credit
- payment for outgoing (export) collections
- payment for export letters of credit
- fees and commissions associated with the above

Payments received and disbursements made under loans,
discounts, a forfeit transactions, bills purchased,
guarantees, lines of credit and other credit related
facilities, including principal, interest, fees and
commissions

Trading activities:

- spot and forward foreign currency purchased and sold
- eurocurrencies placed and taken
- purchase and sale of cash
- swap operations
- arbitrage transactions
- cash purchases and sales



EXHIBIT II

Nostro Account Requirements

Maximum Deposit Level by Currency
Maximum Total Deposit Level
Settlement Limits:
Daily by currency
Daily total

Avg. Monthly Balance by Currency
Avg. Total Monthly Balance

Trading Activities

Maximum Daily Settlement Limits:

Currency Trading
Securities Trading

Correct Value Date

Correct Settlement Bank

Balance by Named Currency
Balance of All Currencies

Daily Amount by Currency
Daily Total

Avg. Monthly Bal. by Currency
Avg. Total Monthly Balance

Trading control

Total Daily Settlement Amounts
for Current and next Four Days:

Currencies Traded
Securities Traded

List Contracted and Actual Value
Dates
List Contracted and Actual
Settlement Banks by Trade

List Contracted and Actual Amount

Daily, Weekly, or Monthly
Reconcilement
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CLIENT AND BANK REQUIREMENTS FOR A LORO SYSTEM

Definition

"Loro" is an Italian word meaning "their". In the
banking profession, the word is commonly used to differentiate
demand deposit accounts belonging to correspondent banking
institutions("their" deposits) from demand deposit accounts
belonging to individuals or businesses, and from "nostro"(the
Latin word for "our") accounts. Loro accounts may be in any
currency in Which a bank is allowed to hold deposits for its
clients. In the following presentation, the word "loro" is
to be read identical with "demand deposit" or "current
account" without regard to the owner or the currency of the
account.

From the point of view of the client(depositor) and the
bank, the most important feature of these accounts is that
funds in these accounts are available on demand. Therefore,
the most important requirement of any "loro" system, including
all the procedures associated with the operation of that
system, is that the system must be designed and coordinated to
achieve the objective of "demand availability".

The Impact of Demand Availability

"Demand availability" is the feature that makes the
client's current account his most liquid asset. The corollary
of the "demand availability" feature for the Bank holding the
account is that demand deposits are its most volatile source
of funds, i.e, subject to withdrawal at any time. This high
level of volatility means that the Bank is not willing to pay
any, or at least very little, interest for these funds. For
this reason, demand deposits are always the cheapest source of
funds. The greater the "core,,8 level of these deposits in
relation other funding sources for the Bank, the lower the
overall cost of funds for the Bank, and the greater the gross
interest margin for the Bank.

For the depositor, on the other hand, the higher
liquidity justifies his acceptance of lower interest income.
In exchange for this liquidity, the Bank's depositors expect
maximum flexibility in the use of their demand deposits. They
expect to be able to move funds in and out of the account
"instantaneously." Any delay reduces the liquidity value of
their assets. Any delay affects their ability to maximize
profit because the cost of goods and services sold will
increase. This is because payees(sellers), both domestic and
foreign, will raise prices of inputs to compensate for the
time it takes to collect usable funds from payers(the buyers

8. "Core" deposits may be defined as that stable amount of
demand deposits below which the total amount does not fall from
time to time, usually one year, in spite of depositors'
fluctuating demand during that period.
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of goods and services).

If "demand availability" is decreased by operating
inefficiencies in the Bank, it will not be long before the
most important clients will recognize the reduction in
liquidity and search for more efficient places to keep their
demand deposits. The outflow of demand deposits will
eventually decrease the Bank's lowest cost source of funds
and, all other things being equal, decrease the gross interest
margin of the Bank.

Moreover, in the Czech economy as a whole, the aggregate
effect of reduced liquidity will increase inflation because of
the increase in the cost of goods, which will be passed along
in consumer prices.

Back Office Efficiency

Clients of the Bank are aware of severe delays in
receiving funds and paying out funds. For example, our
current procedures for processing international outgoing
payments require an average of 7 to 10 days to make a payment
in spite of the great progress we have made in the use of the
S.W.I.F.T. system. We have heard of international incoming
payments taking as long as 20 to 30 days. Some of these
delays are not totally in the Bank's control, but as long as
funds are in the custody of the Bank, the customer should be
receiving better service. However, we cannot speed service at
the expense of controlling credit risk and operations risk.

controlling credit Risk and operations Risk

controlling credit risk is the most important aspect of
every banker's job. To accomplish this function requires
access to complete, accurate, and timely information on each
customer. It is for this reason that concentrating account
relationships in individual branches has been important for
past operations.

Unfortunately our clients are unable to operate their
finances efficiently and conveniently from only one branch
location. They have, therefore, established accounts in
various branches and at Head Office. The Bank, on the other
hand, has not established systems and procedures to provide a
complete summary that consolidates a client's various deposit
accounts throughout the branches and Head Office.

The Bank's inability to consolidate aggregate demand
deposits on a real-time basis for each customer affects our
ability to identify potential operating problems of customers
before they get out of control. Loans in one branch may be
the source of deposits in another, which could then be used as
collateral to incur additional debt.

2
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statistically, the more accounts a customer and the Bank
must maintain, the more errors can occur. At the very least
they cause embarrassment, but operating mistakes can also
cause real losses. Just as important, multiple locations for
identical accounting and control functions is extremely costly
and inefficient for the Bank. In order to maximize our
control, reduce expenses, and provide maximum flexibility for
our customers, it is critical, therefore, that our systems
allow for centralization of data in a centralized back-office
operation together with distributed account relationship
management.

RECENT SITUATION ANALYSIS

Recent analysis indicates that client accounts are being
managed in the following departments of Head Office:

120 Accounting

210 Assets and Liabilities Management

420 Credit Management

620 Capital Markets

1010 Payments Systems and Accounting

Accounts in these departments are in Czech crowns as well as a
variety of foreign currencies. They are from banks and other
financial institutions who use their accounts for settling
their clients' transactions, and from corporations who use
these accounts for their own transactions.

If this current pattern of allowing accounts to be
established and managed by individual departments continues,
then banks, financial institutions, leasing companies, state
institutions, daughter companies of CSB and others will
establish accounts wherever they believe it convenient for
getting transactions completed quickly. In this case the list
above will eventually include the Foreign Currency Operations,
Dept. 710, for purposes of settling documentary payments,
international collections, guarantees and forfeiting. This
will require another back-office support area and increase
duplication of functions and costs of Bank operations.

To avoid the cost and duplication of effort noted above,
and to increase control and efficiency, it is, therefore,
necessary to bring the above areas into a central operating
unit. This unit must provide maximum flexibility and control
to properly serve our clients and manage the Bank's assets and
liabilities.

3
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SYSTEM OPERATIONS AND "BACK OFFICE" REQUIREMENTS

To achieve maximum control a centralized, real-time
demand deposit accounting system for the Bank will have to
include the following:

1. A computer system support staff including hardware
and software experts.

These are the hardware and software technicians.
They will be responsible for equipment maintenance
and internal and external communications linkages.
They will program approved software changes to
accommodate accounting and management information.
They may be Bank personnel or vendor personnel, or a
combination of the two.

The communications linkages must allow for real-time
access to each account by any authorized user of the
system. Users may be resident in any of the
Branches or Head Office. sister companies should
also have access to the system to the extent allowed
under banking law and under appropriate audit
controls.

2. A service support staff responsible for customer and
internal bank relations.

These are all the Bank personnel who serve customers
and provide or process input to the demand deposit
system, either directly or indirectly through a
batch entry mode. This includes all deposits in
cash, all forms of checks, and credit slips. It
includes any existing or future deposit
gathering(cash management) services and any special
disbursement arrangements, such as payroll services,
or specialized payment services for freight or
invoices.

service support staff may include those involved in
customer statement preparation, reconcilement,
overdraft control, return item control, error
investigation, and those who assist with the various
internal bank system interfaces. Interfaces include,
but are not limited to, the loan system, documentary
payments, clean payments, securities trading,
foreign exchange and eurocurrency trading, domestic
money-market trading, and other areas of the Bank
and its related companies.

To summarize the above, the organizational structure of
the "back-office" is composed of two parts: first, a systems
maintenance and management function, and second, a product
design, management and delivery function. Both functions are
intended to provide maximum control and are clearly product
oriented. They do not provide relationship management.

4
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BANK-WIDE RELATIONSHIP MANAGEMENT

Relationship management should be domiciled where the
overall Bank relationship with a customer can best be managed.
structurally this should be accomplished by a single
relationship officer; with a second officer as back-up in case
of the primary officer's absence, and appropriate support
staff.

Relationship managers must function within overall credit
guidelines established by the Bank. Authority delegated to
them(in writing) for use at their sole discretion should be
based upon Senior Management's assessment of their expertise
and with consideration of client requirements. The location
of those officers can be anywhere, provided he or she has
access to the information necessary to set and monitor credit
limits, trading limits, deposit balances, collateral accounts
and cross-sell other Bank services. cross-selling involves
access to experts in securities Trading, Investments, Trust,
cash management, and specialized lending, such as project
finance, trade finance, and special industries financing.

Back-office systems support is therefore critical to
providing access to a consolidated picture of a customers
total relationship with the Bank. To accomplish Bank-wide
consolidation of client relationship information is a long
term project. This issue will have to be addressed in due
course. Meanwhile, beginning with the centralization of key
corporate, Government, correspondent bank, and non-bank
financial institution accounts and organizing relationship
management at Head Office is a logical first step.

PROPOSAL FOR MANAGING CLIENT ACCOUNTS AT HEAD OFFICE

First, consolidating all Head Office demand deposit(loro)
back-office operations to a central location should be given
priority. This will reduce operations risk and expenses.
This effort will also provide valuable experience to Bank
personnel when considering a longer-term, Bank-wide, solutions
to the problems of controlling operations and credit risk.
Such consolidation could be accomplished in the following
manner:

1. A project team should be selected to define criteria
for an efficient centralized back-office operation.
The project team should then evaluate existing back
office operations for the purpose of selecting one
or several of them to form a single "back-office".

2. This centralized operation should include
appropriate technical and product, i.e., customer
service, personnel. These personnel, to the
greatest extent possible, should be identified from
among our most qualified current employees and, only
as absolutely necessary, from outside sources.

5
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3. The physical location of this group should be based
upon where its objectives can best be achieved at
optimum expense. Establishing a new division may
have to be considered.

Second, this project team, or a separate project team,
should also set criteria for a relationship management
structure for selected Head Office accounts. This can be done
in the following manner:

1. Customers should be segregated into groups such as,
corporate, bank, Government, and non-bank financial
institutions.

2. criteria necessary to best manage these accounts
should be defined based upon the nature of the
business.

3. Skill areas where the above relationship management
criteria already exist should be identified.
Alternatively it may be necessary to define or re
define appropriate relationship units.

Third, communications links necessary for the operations
unit to provide information to the relationship managers will
have to be defined. This task will likely be a joint effort
of the two teams above. Relationship management criteria will
determine the content and timing of reports required.
Existing technology will determine how these reports will be
delivered, whether on paper or by computer terminal, or a
combination of the two.

Fourth, other issues may have to be explored. These
areas may include:

1. How will Head Office customers be able to do
business in the branches, and branch customers with
Head Office?

2. How can we provide short-term solutions to
relationship management and prepare for long-term
solutions at the same time?

CONCLUSION

"Demand Availability" or liquidity is being adversely
affected by operations inefficiencies associated with managing
key demand deposit accounts in mUltiple departments at Head
Office. Duplication of effort leads to increased costs for
the Bank and increases rather than decreases credit and
operations risks.

It is important for short-term control and long-term
relationship management that this situation be rectified. It
is recommended that duplicate operations be consolidated into

6
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a single, centralized area to maximize control and facilitate
product development related to deposit accounts. It is also
recommended that relationship management be rationalized
according to present and future client requirements using
existing skills of the Bank, and that communications between
the system operations and relationship management personnel be
addressed. In the process, other issues may arise and should
also be discussed.

7
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Dokument tykajici se obchodnich a systemovych pozadavku
pro system nostro ucetnictvi

Vypracovalo KPMG Peat Marwick
Washington, D.C.
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CiLE:

Cllem tohoto dokumentu je:

1. Definovat obchodni a systemove pozadavky pro moderni ucetnf system
podpOrnych ucetnich knih pro fizeni a kontrolu nostro uctO v cizf a
tuzemske mene v kontextu soucasnych poUeb Geske spofitelny (dale jen
CS) a mel by by! kompatibilni se systemem LFMS.

2. Naznacit vztah flzeni nostro uctu na Iikvidite CS.

POTREBA OBCHODNiHO A SYSTEMOVEHO DOKUMENTU

Pfedchazejlci zprava1 KPMG se tykala skuteenosti, ze v CS neexistuji
zadne podpOrne ueetni knihy pro nostro ucty. Slad'ovacr proces je
dokoncovan rueni kompilacr informacf, ktere jsou nashromazdemy z ruznych
oblasti produktu v CS. To se tyka mezinarodnfch pUjcek a zaruk, cizfch men,
dokumentarnfch plateb, hladkych plateb a dalsfch. Tato metoda je neefektivnf,
nachylna na chyby a ztezuje flzenf menoveho rizika.

Z tohoto duvodu je dulezite, aby byl system zalozen tak, aby sledoval a
fldil nostro uety. K provedenf tohoto je logicke, ze musf by! definovany
obchodnf a systemove pozadavky. V tomto pffpade osazenstvo CS a
potencialnf dodavatel, ktereho si vedenf GS mOze vybrat, budou schopni nci,
jaky vykon se od systemu oeekava. Soueastl toho musf by! ureenf
specifickych oblasti Bankovnfch produktO a komunikaenfch Iinek, ktere bude
nutno vyvinout mezi nimi a systemem. Ke komplexnimu vyfesenf problemu
tykajlciho se vYvoje takovehoto systemu budou poUeba doporueenf pro kratko
a dlouho doba fesenL Tato budou uvedena dale.

DEFINICE SYSTEMU NOSTRO OCETNICTVi

Nostro ucetnictvf a s tim spojene koncepce jsou casto nepochopeny i
velmi zkusenymi bankefi. KvOIi ujasneni terminologie, ktera je u2fvana v tamta
dokumentu, jsou nize uvedeny nektere napravne skuteenosti a koncepty
tykajfcf se nostro uctO a nostro ueetnictvL Pro ty, kten jsou s ternito termfny
seznameni, by nasledujfcf prezentace mela by! povazovana za strueny
pfehled a vniUnf nahled do p'ffstupu k tomuto pfedmetu ze strany KPMG.

Definice pro ostranovani poruch (napravne koncepty)

Stejnym zpOsobem jakym Geska Spofitelna (GS) pfijfma prosUedky od
klientO na vklady a dava je k dispozici klientOm na pozadanf, uklada CS take

1 "Vyhodnocenf systemu zahranicnfch plateb a s tim spjatych postupO uveroveho flzenf:
Divize mezinarodnfho bankovnicM a devizovych obchodli, Ceska spoi'itelna, a.s." Studie
vypracovana KPMG Peat Marwick, Washington D.C. pro Ceskou sporitelnu, a.s. v riimci
smlouvy s U.S. Agency for International Development, United States Department of State,
Washington D.C., 5. dubna 1993.
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cast sve hotovosti do jinych bank v i vne eeske republiky. Prvotnfm ucelem
pro drzenf prostfedkO v jinych bankach je usnadnit proces vypofadavanf mezi
bankami pfi poskytovani sluzeb syYm klientOm. Vzhledem k tomu, ze tyto
zOstatky jsou planovany pro funkci vypofadavani, jsou proto charakterizovany
vysokymi obraty. DOsledkem toho tyto vklady na pozadanf mohou ale nemusi
pfinaset Clroky. Banky, kde jsou tyto vklady drzeny, se nazYvaji
korespondencnr banky a aktivni Clcet v hlavni Ocetni knize es odrazejici·
celkovou hodnotu techto vkladO je v bankach zaclenen do kategorie
kratkodobych vkladCI. Jednotlive Octy, ktere tvofi tento zOstatek se nazYvaji
"nostro Octy" pro oznacenr, ze se jedna 0 "nase" prostfedky umistene vne CS

. ("Nostro" je latinske slovo pro "nasH). Jsou-Ii tyto ucty v eeske narodni bance,
pak se povazuji za cast hotovostnr rezervy banky2.

''Zrcadlova'' koncepce nostro Clctu

Nostro Octy by mely bYt pfesnym odrazem, neboli "zrcadlem", kazdeho
jednotliveho Octu umisteneho v jinych bankach. System nostro OctO must bYt
navrzen tak, aby zobrazoval zOstatek na kazdem Octu drzenem es v jinych
bankach. Musi zaznamenavat kazdou operaci provedenou es, ktera ovlivni
zOstatek prostfedkO drzeny na kazdem z techto uctO. Idealne by mel byt
system schopen zpracovat kazdou operaci ve chvfli, kdy se objevf, tedy
prostfednictvim tzv. zpracovani v "realnem-case". Existuje-Ii v nektere bance
vne es vice vkladovych uctO na pozadani, musi mit nostro system zaznam 0

kazdem z techto OctO.

Ackoliv kazdy Ocet v systemu je povazovan za "zrcadlo" Octu v jine bance,
neznamena to, ze do banky s vkladem existuje on-line system. Nostro system
je vyhradne interni system podpOrnych hlavnich Ocetnfch knih v ramci
ucetniho systemu es. Napf. vklady vlozene na Ocet es jako vysledek pflkazO
klientO korespondencnich bank nebudou es znamy dokud nepfijdou aVlza
kreditnich vstupO. Na zaklade obdrzeni aviza kreditu se musi projevit tento
vzestup v aktivech es tim, ze se debetuje nostro ucet. Ve vzacnych
pffpadech, kdyz vkladajici banka provadi debetni vstup na ucet CS bez
instrukcf CS jako v pfipade vyzadovani platby Oroku za pfecerpani nebo
jinych provoznich poplatkO, musi es kreditovat nostro Ocetni knihu, jakmile je
prijato a overeno avizo debetu jako korektni operace. Tento kredit nostro Octu
je nutny k tomu, aby odrazil pokles v hotovostnich aktivech es.

2 tast hotovosti CS je take ulo!ena ("umrstena") do jinych bank, ale nepova!uje se za
"nostro ucty". Prostfedky ulo!ene na jeden tyden, jeden mesic, jeden rok nebo dele, jsou
terminovane ucty. Aktivni ucty v hlavni ucetni knize CS, kde jsou zaznamenany tyto
terminovane vklady, jsou deleny podIe terminO splatnostr vkladO. Na techto uctech jsou
prijimany uroky v konkurenenich tdnfch sazMch. Pfestoze tyto vklady jsou take "nase"
aktiva, nepatfl do kategorie "nostro uctO", protoze nejsou k dispozici na pozadanL Obvykle
nejsou povazovany za hotovostni rezervu banky. Provozne Ize prostfedky z "nostro" uctO
prevadet na terminovane ucty; a prostfedky ze splatnych terminovanych vkladO mohou by!
ulozeny na "nostro" ucty.
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Korespondencnf banky, ze kterYch pochazejf tyto vklady, typy men na
techto (u~tech a pou~itr techto nostro uctO pfedstavujf pffslusna rizika z
yYmeny, stejne jako uverova, politicka a provozni rizika. Tato rizika jsou
popsana ni~e.

Rizika z vjmeny spojena s nastra ucly

Ocetni zOstatky viditelne v nostro systemu pfedstavuji hotovostni aktiva
umistena fyzicky v rOznych korespondencnich bankach uvnitf i vne Ceske
Republiky. Jestli~e jsou tate aktiva v jine mene ne~ jsou ceske koruny pak je
jim vlastnf riziko z yYmeny. V praktikach ucetnictvf zapadnich zemf je toto
riziko "rozpoznano" kdykoliv jsou aktiva zahranicnf meny pfehodnocena na
zaklade soucasneho tr~niho kursu pro cizl menu, mefime-Ii v domaci mene.
Riziko z vymeny se pov~uje za "uskutecnene", kdy~ je cizl mena opravdu
smenena na domaci menu.

Jakmile jsou nostro ucty vseobecne pou~ivany k vyuctovani
mezinarodnich transakci, zOstatek na k~dem z techto uctO pfedstavuje
cistou castku nekolikanasobnych transakci uzavfenych v rOznych kursech.
Tento zOstatek musi l?Yt pfehodnocovan nejmene jednou mesicne, aby bylo
mo~ne rozpoznat zbytkovy zisk nebo ztratu meny na uctu. Na uctech s vyssfm
dennlm objemem transakci je nutne provadet pfehodnocovani denne3• Dale
musi bYt system schopen okam~ite rozpoznat Iibovolne sirokou procentualni
zmenu mezi ekvivalentem v domaci mene z existujfcfho zustatku a z
ekvivalentu zOstatku, pfepocteneho minulym kursem. Procentualni odchylka
bude muset bYt urcena jednotlive pro k~dou menu. Tato funkce je nutna k
tomu, aby byte mo:tno urcit kursove nebo jine chyby transakci.

Uverove rizika spojene s nostro ucty

Financni silou korespondencnich bank je mira obchodnfho (uveroveho)
rizika spojena s rozmisfovanim deposit (diversifikaci), tzn. dr~enfm aktiv CS u
jednotlivych korespondencnlch bank. Kdyby se financni sila snfzila a
korespondent se dostal do financnich problemu, Cs by mohla prijft 0 sva
aktiva.

Pfesto:te se neocekava, ~e by nostro system mel odhadovat uverova
rizika, musl system zajisfovat personalu korespondencnich bank a personalu
Cs z jinych oblasU mfru stupne uveroveho rizika CS v realnem case pro
jednotlive korespondencnf banky, u kterYch jsou ulo~ena nejaka aktiva.
Vyhodnocenf uveroveho rizika Iibovolne korespondencnr banky, u ktere rna

3 V es je do hlavni ueetnf knihy zaznamenan kafdy jednotlivy vstup na nostro ucty.
Rozpoznanf a uskutecnenr zisku, vypocrtaneho jako rozdfl mezi prodejnfm kursem a
sU'ednim kursem je kreditovan ve prospech oddeleni poffdivsiho vstup. Tento "zbytkovY"
zisk nebo ztrata na nostro zOstatcich nenf mozno rozpoznavat pravidelne. Tyto praktiky
konef podstatnym rustem na mnoha uctech, ze kterYch je slozena hlavni ueetni kniha a
zavereemi (rocni) vyhodnoceni, coz mOze mit podstatny ucinek na vysledovku cere es.
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es nejaka depozita, je be~ne v ramci odpovednosti pracovnika z oddeleni
fizeni vztahO, kterj byl pro obsluhu tohoto uctu pfidelen:4 V es je tato funkce
clenena do odboru uveroveho rizika divize fizeni aktiv a pasiv. Tato analyza
spolecne s rozhodnymi a provoznimi po~adavky oddelenf fizenf treasury
(clearing a zuctovanl) be~ne urcuji pfislusnou uroven vkladO spravovanych na
jednotlivych nostro uctech. Tento zOstatek je obecne nazYvan "cflovY·
zOstatek", proto~e je vlastne "cilem", ktereho se sn~i vedeni dosahnout. eil
by mel bYt na takove urovni, aby se minimalizovaly naklady a maximalizovaly
uctovaei cinnosti. Sledovani teehto urovni vkladO je obvykle svereno
zamestnancOm back-office, stejne tak jako navody a zpracovani hlaseni pro
vedeni 0 vYjimkach. Nostro system musi zajisfovat udaje nutne pro
zamestnance back-office pro zefektivneni funkce.

Rizikove oceneni statu spojene s nostro ucty

Zemepisne umistenf korespondencnf banky urcuje typ a uroven
politickeho rizika spojeneho s uchovavanfm hotovostnfch aktiv v teto bance.
Typy politickeho rizika jsou obvykle definovany podle toho, jak jsou spojeny s
udalostmi, jako je napf. valka, obcanske nepokoje nebo zmena pravniho radu,
ktere ovlivnuji pfistup vkladatelO ke svym aktivum. Oroven rizika je urcovana
podrobnym rozborem jednotlivych potencialO zemi pro to, aby se ziskaly
zkusenosti s takovymito typy rizik a se schopnosti resit je zpOsobem, ktery
nebude porusovat pfistup CS k depozitOm. Analyza rizikoveho oceneni statu
pro banky je v ramci zodpovednosti oboru fizeni rizika v useku fizeni aktiv a
pasiv. Jeste jednou, sledovanf techto rizik bude zale~et na udajich ze systemu
nostro ucetnictvi a bude dokonceno jednoduchym zpOsobem jako sledovani
uveroveho rizika.

Provozni rizika spojena s Nostro ucty

Provozni rizika se zvysuji s vyu~ivanim uctO. Pouze ucty, kde je maly
nebo ~adny pohyb operaci, neni potfeba sledovat kurzovni riziko, politicka
rizika (v pfipade uctO v zahranicnich menach) nebo kreditni riziko tak casto.
Je ovsem velmi malo nostro uctO , ktere by byly tak malo aktivni.

V ukazce I v prilohach jsou uvedeny operace, pfi kterjch vznikaji vstupy
na nostro ucty. Z tohoto seznamu je jednoduche vycfst, jak nekolik tisfe
vstupO proteka i skrze nostro ucty vznikajfci v nekterjch oddelenfch a
pobockach es. Be~ne chyby, ktere mohou nastat v es jsou nasledujfci.

• vstupy jsou zadany na nespnlvne ucty

• spatna identifikace men

• pou~itr spatnych kursO

4 Odpovednost za spravu oblasti korespondencnfch bank predpoklada. ~e se budou vyu~fvat

vsechny dostupne zdroje pro tvorbu techto rozhodnutf.
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• chyba v umisteni desetinne carky

• vstup se !patnou valutou

• opomenuti oddeleni podani zapisu

• pfenosove chyby vznikle vlivem telexu nebo SWIFTu

Chyby vznikle na strane vkladajici instituce

• vstupy do!le na na! Ocet zamy!lene pro jinou banku

• vstupy s nespravnou valutou

• vstupy do!le bez aviza CS

• vstupy s Octovanim nespravnych OrokO a provizi

Je zfejme, ~e vy!e zminene chyby budou ovlivr'\ovat zOstatky na nostro
uctech. Krome toho, ~e budou tyto chyby ovlivr'\ovat hladinu cllovych zOstatkO,
budou zarover'\ zvy!ovat Overove a smenne riziko. Cim vy!!i je pocet
jednotlivych transakci na jednom Octu, tim vy!!i je pravdepodobnost chyby.
Cim vet!i je vlastni objem transakce, tim vy!!i budou potenchllni naklady
banky pfi chybe. Nostro system musi zahmovat krome pfimefenych
provoznich a slad'ovacich postupO i rysy, ktere budou efektivne zpracovavat
velke obchody z rOznych zdrojO a budou schopni zachytit chybu v co nejkrat!i
dobe.

Shrnuti

Vy!e uvedene pojednani definuje nostro ucetni system jako Ocetni
system hotovostnich aktiv, ktery odrafi zOstatky na Octech, ktere jsou
umisteny v jinych bankach ne~ je CS v i mimo Ozemi Ceske republiky. V
pojednani je uvedeno, ~e jestlize jsou hotovostni aktiva umistena mimo banku
a mohou bYt v cizich menach, mohou bYt vystavena smennemu riziku navic k
rizikOm Overovym, politickym a provoznim. Nostro Ocetni system musi tedy
obsahovat parametry a kontrolni mechanismy umozr'\ujici fizeni techto rizik.
Je dOlezite, aby Ocetnictvi bylo provadeno v realnem case.

Tento system musi bYt schopen identifikovat smenna rizika na
jednotlivych uctech stejne jako Ohm OctO stejne many. System musi bYt
schopen sledovat Ovarove Iimity a take celkove Iimity zeme. Rizika z
provoznich operaci jsou dOsledkem Iidskych chyb a tento system musi bYt
schopen akceptovat operacni pokyny a generovat hla!eni tak, aby byly tyto
chyby odhaleny co nejdfive.

Otazky typu jaka voditka budou pozadovana, jaka ucetni cinnost a jaka
rozhrani budou v nostro systemu potfebna pro splneni techto ukolO, budou
rozvedeny ni~e. Nejdfiv je vsak dOle~ite prozkoumat vztah mezi nostro ucty a
Iikviditou eS.
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VZTAH MEZI NOSTRO UCTY A lIKVIDITOU CS

Schopnost es poskytovat svym zakaznikOm Iikviditu vyzaduje, aby byla
financni aktiva k dispozici pro pfevod klientOm eS v kratke dobe (den a mene)
ve stejne vysi jako jsou uvedena v knihach eS (anglicky "at par"). eNS
vyzaduje, aby ffzenf Iikvidity byte zalozeno na pfedpokladanem cash-flow a
aby tyto pfedpoklady byly zalozeny na "patficnem informacnim systemu" ana
"vcasnem zaznamenavani v§ech operaci do Ocetnich knih" eS5.

System nostro OctO je jednou z hlavnich soucasti informacniho systemu
potfebneho k fizenf likvidity es. To je z dOvodu, ze system nostro OctO by mel
spravovat vsechny podpOrne Ocetni knihy nostro OctO jako ohniska, pfes ktera
se pfevadeji ve§kere prostfedky do nebo z es. S vyjimkou vzajemnych
vjmen fyzicke hotovosti se musi kazdy platebni pfikaz, kazdy akreditiv a
kazda pOjcka provedena nebo poskytnuta vne eS vypofadany pres ucet u
korespondencni banky. System nostro uctO musf poskytovat zaznam kazde
jednotlive operace a vsech operacf dohromady; musi hlasit vyjimky a musi bYt
schopen sledovat pOvod kazde operace az ke konkretnim Osekum a
pobockam. Chyba v systemu ve funkci spravne a vcasne odrazet tyto operace
by vyrazne ovlivnila pozici Iikvidity eS, ktera se vykazuje vedeni CS a
nasledne i eNS.

Nostro ucty v elzi mene a likvidita

Hotovostnf aktiva jsou jiz z definice nejlikvidnejsfmi aktivy e56• S vyjimkou
nostro uctO v Kc situovanych v Ceske republice podlehajf vsechny nostra ucty
v cizfch menach komercnfm, politickym a vymennych rizikOm. Tato rizika
mohou zhorsit pfevoditelnost a dostupnost techto aktiv ve vysi "par" a podle
definice zhorsit Iikviditu. Pro sledovanf vyse uvedenych rizik a potencialnfho
snfzenf Iikvidity nostro zOstatkO, musi bYt Ocetnf nostro system schopen
seskupovat zOstatky podle meny a vykazovat soucty podle vkladatelske
banky.

Likvidita a maximalizaee pfijmu

Funkce seskupovani zOstatku je rovnez dOlezita i z hlediska jineho
ffdiciho cile: maximalizace pfijmO. PiaU obecne pravidlo, ze nejlikvidnejsi
aktiva vydelavaji nejmene Orokovych vYnosO. Povinne hotovostni rezervy u
CNS a nejkomercnejsi vklady na pozadani nevynaseji zadne Oroky. Pfestoze

5 "Naffzenf sees ze dne 16. blezna 1992 - 0 pravidlech likvidity bank", chinek 1, "Metodika
lfzenf likvidity"

6 Pro srovnanf, vAechna ostatnf aktiva es musf b~ "pfevedena" na hotovost. To znamena,
ie termfnovana depozita, statnf cenr16 papfry, cenna papfry soukromych obchodnfch
spolecnostr, pOjcky, akceptance a vAechna ostatnf finanenf aktiva by musela bYt pfedcasne
(pled termfnem splatnosti) plekonvertovana na hotovost, aby byla plevoditelna klientOm.
Pledcasne konverze jsou obvykle spojene s penalemi, coi znamena, ie by aktiva nebyla
pfevoditelna "at par".
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CS musf mft dostatek Iikvidnfch prostfedkO pro uspokojenf ocekavane i
neocekavane poptavky po pOjckaeh a pro uspokojenf ocekavaneho i
neocekavaneho sni~enf na urovnfeh vkladO na po~adanf, je dOle~ite udr~ovat

Iikvidnf aktiva na co nejni~~f mo~ne urovni, aby se maximalizovala uroven
aktiv pfina~ejicich vy~~f vjnosy.

Shmutf

System pro ffzenf nostro uctO je dOlezitou soucastf informaef 0 Iikvidite a
vjznamny ffdrcr nastroj pro kontrolu a ffzenf rizika z vymeny, uveroveho
rizika, politickeho rizika a provoznfho rizika, ktere ovlivnujf Iikviditu. Stejne
dOle~ita je take skutecnost, ~e system take poskytuje udaje pro rozhodovani
ovlivnujief maximalizaei pfijmO pro CS.

OBCHODNIPOZADAVKY
Pozadavky nostro uctO souvisi s funker CS zabezpecujier vztahy s

korespondencnimi bankami. Pro zjednodu~eni mOzeme tuto funkei rozdelit do
tfi hlavnich oblasti: Overy, dealing a provoznf operace.

Uverova cinnost ve vztahu s korespondencnfmi bankami

Spravne fizenr vzajemnyeh vztahO s korespondencnrmi bankami vyzaduje
aby v~echny odpovidajrei cinnosti banky vytvafejici riziko vOci financnimu
poteneialu korespondecnf banky byly fizeny sehvalenymi kreditnfmi Iinkami.
Je proto potfeba, aby cely system nostro ucetnictvf byl sehopen sledovat
denni zOstatky jednotlivyeh bank a oznamil pfrslusnemu Overovemu fediteli
pfekrocenf sehvaleneho uveroveho ramee. S vyjimkou pfecerpanf lora uct(J7,
vseehny transakee, ktere jsou uvedeny nize se mohou objevit na nostro
uctech nebo budou potfebovat vypofadani prostfednietvfm nostro uctO. Af u~
pOvodee transakee zamy~lel pfekrocit povoleny uverovy ramee nebo ne, nebo
je toto pfekrocenf v dOsledku ehyby, je d(Jle~ite, aby toto zvyseni rizika bylo
metodicky schvaleno pfislusnym ufednikem v banee. Transakee v nostro
uctech musi obeene obsahovat nasledujfef oblasti, jejiehz seznam neni
samozfejme tlmto nijak Iimitovan:

• vklady na pozadanf nebo vklady na pozadani umrstena v nejake banee

• prostfedky pOjcene v ramei jinyeh dohod nez jsou vklady

• operaee v cizi mene, spot a forward

7 "Loro" ucty jsou ucty s vklady na pozadanL "Loro" je slavo italskeho pOvodu a znamena
"jejich". V bankovnicM je toto slovo obecne pouzrvano pro oznacenr uctO patr-fcrch
korespondencnrm bankovnrm institucrm a tim je odlisuje od uctO patffcrch spolecnostem
neba soukromym osobam. Na rozdll od nostro uctO, ktera jsou aktiva Banky, jsou loro ucty
pasiva Banky.
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• swapove operace

• Overove participace

• zaruky ve prospech CS

• pfekroeeni lore OctO

• stanoveni IimitO pro obchodovani s cizimi menami a s euromenou

• stanoveni IimitO pro denni clearingovou cinnost

• stanoveni IimitO pro operace s cennymi papiry

• ~adosti 0 potvrzeni akreditivu, bankovnf akceptaci smenky nebo aval pro
jine obchodni dlu~ne nastroje

• v§echny chyby na uctech ukazujici pfekrocenf nebo poru§enf dohodnuij'ch
uverovych IimitO s vysvetlenim.

Pfesto~e se v§echny zminene aktivity ij'kaji uverovych rizik, spolecne pro
ne je, ze jsou vytvareny v procesu uspokojovani pozadavkO a sluzeb klientL:! v
oblasti obchodovani a provoznich operacL Tyto oblasti by mely take dostavat
pfislu§na hla§enL

Dealingova cinnost ve vztahu s korespondencimi bankami

Obchodni aktivity zahrnuji smenne operace a obchodovani s euromenou,
swapove a arbitrazni obchody a obchodovani s cennymi papiry. Vzhledem k
velkym objemL:!m jednotlivych transakci, vysokYm castkam, kurzovnim rizikL:!m
vyvstavaji uplne nove pozadavky na nostro ucty a ucetnictvL Korespondencni
banka, ktera nemOze vykonavat spravne tyto cinnosti vystavuje CS dal§im
rizikovym situacim, a to nad jiz schvalene Overove riziko.

Jedina moznost, jak spravne ohodnotit vykony CS a korespondencni
banky z tohoto pohledu, je sledovanf zapisO na nostro Octech jednotlivych
obchodnich aktivit. Odpovidajici system, af uz automatizovany nebo
manualni, musi denne sledovat tyto cinnosti a vytvaret pravidelne a vyjimecne
zpravy, ktere by tyto obchodni cinnosti kontrolovaly. Zvlaste pak tyto zpravy
musi uvadet to, ze:

• odpovidajicf castky u vsech operaci s cizimi menami, swapove operace,
arbitraznf obchody a operace s cennymi papiry jsou spravne zaOctovany a
vypofadany

• byly tyto operace zaOctovany a vyporadany se spravnou valutou

• byte vyporadano zuctovanf a vyrovnanf se spravnou korespondencni
bankou

• zuctovacf castky zamyslene pro forward operace neprekrocily definovane
Iimity

8
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Provoznf operace ve vztahu s koorespondencniml bankami

Operace provoznfho charakteru jsou obecne ty, ktere nevytvaJejf uverova
rizika pro es. Obyeejne zahrnujf eiste platby (pfedpokladajr dostupnost
prostfedkO), nektere typy kompenzaenrch plateb, clearing, dokumentarnr
inkasa a hotovostnf operace. Pfestoze zde nenf ohranieeny limit techto
transakcf, chyby v provadeni techto transakcr at uz z easoveho nebo z
vecneho hlediska mohou zpOsobit finaneni ztnity pro es.

V§echny tyto transakce musf bYt vytvofeny na pffslu§nych nostro uetech.
Ovefenfm techto zapisO prostfednictvfm zkou§enf a slad'ovanf debetO a
kreditO na nostra Cletech se vyhodnocuje efektivita a pfesnost techto einnosti.

Poslednim pravadecfm mfstem pro zachycenf chyb a podvodO v
pravoznich operacrch je "Kancelaf pro Nostro a lora Clety" v divizi Rrzenr
aktiv a pasiv. Oeetni system, ktery vytvaff tyto individualnr nostro vypisy, zvysr
ve znaene mlfe schopnost provadet tuto funkci ueinne a pfesne.

Shrnuti

Obchodni pozadavky na nostro Cleetnr system v sobe musr zahrnovat:

• efektivni ueetnr zachyceni a sledovanr uverovych, obchodnrch a
provoznich operaci, ktere jsou ve vztahu s einnostmi s korespondenenrmi
bankami

• tyto postupy by mely bYt manualni nebo automaticke

• musr bYt vykominy yeas a pfesne

• Hb:i§eni by mela obsahovat jak kompletnf pravidelne zpravy, tak vyjimeene
zpravy pozadovane vedenrm

Ukazka II v pfrJoze ukazuje formu obchodnich a systemovych pozadavkO
na nastro Cleetnr system.

9
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POZADAVKY NA SYSTEM NOSTRO UCETNICTVf

Umisteni, mena a vyufiti OctO s vklady na pofadani ovlivnuji pofadavky
na system nostro Ocetnictvi, nebof nostro Octy jsou "zrcadlem" OctO s vklady
na pofadani. Dale bude v tomto dokumentu uvedeno kratkodobe feseni pro
fizeni a kontrolu nostro OctO v cizi mene. Problematika tjkajici se korunovych
clearingovych uctO a dlouhodobeho reseni pro zavedeni pocitacO do sy1emu
nostro uctu bude predlo~ena pozdeji, v dalsim dokumentu. V pfipade nostro
uctO v cizi mene jsou obchodni a systemove po~adavky shodne jak u
kratkodobeho, tak u dlouhodobeho feseni, pro korunove clearingove ucty
vsak piaU specialni podminky, ktere vyfaduji dalsi analYzu.

RizENi SYSTEMU NOSTRO UCETNICTVi: PREDPOKlADY A UMisTENi

Rizeni systemu zpracovani nostro OctO v cizi mene vyfaduje rozsahle
znalosti v oblasti mezinarodniho bankovnictvi a smysl pro nalehavost fidit
menove, uverove, politicke a provozni riziko. To by melo bYt navic schopno
sledovat technicke operace pocitace a sottwarove aplikace. Seznam hlavnfch
pfedpokladO je uveden dale. Tento seznam neni povafovan za nemenny, a
mOfe by! rozsifen 0 dalsi soucasti, budou-Ii stanovovany prakticke
pofadavky. Jsou to"

• Pracovni znalosti vlastnostr rOznych produktO CS, ktere ovlivnuji nostro
Octy, jako jsou hladke platby, zuctovani akreditivO, mezinarodni pOjcky,
obchodovani v cizi mene a euromene, nakup a prodej smemek
zahranicnich bank a dalsi produkty uvedene v prHoze II

• Pracovni znalosti primerene bankovni terminologie bezne pouzfvane v
ucetnich vypisech v Anglii, Francii, Nemecku a Italii

• Pracovni znalosti pozadavkO CS na hlaseni a spravu Iikvidity cizi memy,
jak byly navrfeny Ceskou narodni bankou a sjednocene s obecne platnymi
principy bankovniho fizeni

• Citlivost pro koordinaci mezi oddelenimi a komunikaci v ramci CS. To je
obzvlaste dOlefite pro rozhodnutr 0 Ocetnich nesrovnalostech

• Pracovni znalosti pravidel pro mezinarodni vyporadani

Prehled techto ridicich predpokladO zpracovany firmou KPMG, ukazuje,
fe soucasne nejlepsi umisteni pro fizeni a kontrolu systemu pro nostro
Ocetnictvi lefi v ramci treasury back-office transakci divize rizeni aktiv a pasiv
CS. DOvod pro toto umisteni je ten, fe technicke a mezinarodni schopnosti
jsou befne personalem ovladany. To vychazi ze zkusenosU KPMG se
svetoyYmi bankami velikosU srovnatelnymi s CS.

Poradci KPMG v zajmu snifeni nakladO a zvyseni efektivnosti provozu
pov~uji Odbor zahranicnich stykO a zuctovani jako mofne umisteni systemu.
V tomto pfipade vsak jsme presvedceni, fe by mely bYt doplneny rOzne
mezinarodni obchodni, technicke a provozni schopnosti noveho persona.lu,
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aby se usnadnila po~adovana komunikace a spoluprace s rCJznymi funkcemi
treasury rutinne zpracovavanymi divizi fizeni aktiv a pasiv. To by se odrazilo
v dalsich nakladech, ktere by zpCJsobily, ~e by se tate alternativa stala mene
efektivni a finan~ne naro~nejsi, ne~ se ~ekava.

NAvRH SYSTEMU

System pro zpracovavanf nostro u~tCJ je systemem podpCJrnych u~etnich

knih nav~enych tak, aby predstavovaly "zrcadlovy" obraz transakci
objevujicfch se na u~tech "na po~adanf" v jinych bankach. Vlastni po~adavky
na system jsou uvedeny ni~e.

Obecne parametry

Obecne parametry pro system zpracovani nostro u~tCJ by mely obsahovat
nasledujici rysy:

• Zabezpe~ovaci modul pro systemove vedeni

Tento zabezp~ovaci modul bude definovat uzivatelska oddeleni, napr.
oddeleni hladkych plateb, dokumentarnich kreditCJ, mezinarodnich pCJj~ek

a dalsich. Bude umo~novat vstup pfedem definovanych terminCJ a
menoyYch kursCJ, vyjime~nych definic ve vykazech a dalsi revizni a
kontrolni funkce.

• Zabezpe~ovaci modul pro u~ivatelska oddeleni

Tento zabezpe~ovaci modul bude ur~ovat fyzicke umisteni u~ivatelskych

oddelenr a definovat ur~ite vstupni urovne povereni a schvaleni, jako jsou :
kdo mCJ~e vkladat data, kdo mCJ~e pouze ~ist data, a kdo je opravnen
spustit transakce.

• Zvlastnr u~etni kniha pro k~dy u~et

Tato rno~nost bude umo~novat vest vice uctCJ v ramci jedne
koresponden~nf banky, a to bud' ve stejne mene nebo v rCJznych rnemlch.

• Schopnost napojeni na jine klientske obslu~ne systemy takove, jako jsou
LFMS, SWIFT, devizove obchodovani, platby a jine systemy pro slu~by

zakaznikCJrn

• Umo~nit zobrazitelnost udajCJ za posledni 3 mesfce pomocf vyhledavacich
programCJ schopnych najit urcite castky a typy transakci

Vnitfni licetni a statisticke Informace

• Zadavani debetnich a kreditnich transakci v realnem ~ase
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Tato funkce zajisfuje okamfitou zmenu nevyrovnaneho zOstatku na nostro
u~tech CS jako yYsledek transakcf vznikajfcfch v ramci sluzeb es svym
klientOm.

• Schopnost ur~it celkoyY korunovy ekvivalent vsech u~tCl v jednotlivych
koresponden~nfch bankach a porovnat ho s ekvivalentnf korunovou
~astkou stanovenou jako limit rizika

Tato funkce zabezpe~i schopnost kontrolovat souhrnne vkladove Iimity
rizika pro kafdou banku.

• Celkove debety a kredity na kafdem u~tu na konci kafdeho u~etniho

obdobf: denne, tYdne, mesi~ne.

Tato funkce bude zajisfovat dennf u~etnf kontrolu a vstupy do hlavnf
u~etnf knihy bud' pomocf po~ftaeCi nebo manualnf ptrpravou vstupCl.

• Informace by mela obsahovat:

- VniUni refereneni eisla
- Referen~nf ~isla korespondenenich bank
- Referencni eisla SWIFTu
- Datum vstupu
- Valuta zuctovaciho vstupu
- Obecny popis transakcf
- Seznam bankovnfch prazdnin po celem svete
- Naklady spojene s jednotlivymi vstupy

Tato mofnost bude zajisfovat schopnost vytvafet rClzna trdici a informaeni
hlasenL

• Program a postup vypoetCi ziskCl I ztrat vzeslych z devizove vymeny.

Tato funkce zajisfuje schopnost vypo~itat zbytkovy zisk I ztratu z devizove
vymeny na kafdem ueetnim zClstatku. Bude spojena rozhranim se
systemem LFMS, aby bylo mozne posHat vyhodnocovaci uety z hlavni
u~etnf knihy podle toho, jak budou potfebne v pffslusnych ueetnich
postupech.

• Statisticke udaje pofadovane vedenfm, ktere jsou jinak nedostupne z
ostatnfch oblasti produktCl es.
Tato funkce umofnuje ufivatelCim definovat pozadavky na vykazy.

Programy pro vjkazy

• Vykazy pro vedenf by mely zahrnovat nasledujfcf:

- Hodnota debetCi a kreditCi naplanovana na nasledujicich pet pracovnich
dni

Pro: Vedouci odboru fizeni Iikvidity,

12
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Divizi fizeni aktiv a pasiv,
Hlavni dealer

- Pfecerpane ucty

Pro: Vedeni odboru stykO se zahranicnimi bankami
Hlavni dealer

- Chyby pfi zaOctovani

Pro: Vedeni odboru stykO se zahranicnimi bankami
Hlavni dealer
Vedouci oddeleni pofizujici vstupy
Vedouci Iikvidity
Divize fizeni aktiv a pasiv

- Vykaz 0 nespravnych zOctovacich dnech pro zamezeni zOctovani 0

v!kendech a ve svatky

Pro: Vedouci oddeleni, ktere udelalo chybu
Vedeni fizeni Iikvidity

• Vypis jednotlivych OctO v danych casovych intervalech (denne, mesicne,
atd.) na zaklade urcen! vedouciho Odboru spravy nostro Octu Divize fizeni
aktiv a pasiv.

Pro: Vedouci Spravy nostro OctO

• Vykaz 0 Iimitech rizika pro cizi menu v korunovych ekvivalentech ve tvaru,
jak jej po~aduje Ceska Narodni Banka.

Pro: Vedouci divize Oddeleni aktiv a pasiv
dalsi - podle potfeby

DOPORUCENi

Af u~ provadeno automaticky nebo rucne, efektivni a pfesny system
fizeni nostro OctO zavisi na k~dodennich vstupech debetu a kreditu na
jednotlive nostro Octy. K~dy vstup pfedstavuje platbu do nebo z CS. V Ocetni
terminologii je k~dy Ocet "denikem" a k~dy vstup "denikovym zaznamem".
Souhrn vsech vstupO vytvafi samostatny zOstatek, a suma vsech zustatku
na nostro Octech vytvafi dohromady samostatny Ocet hlavni Ocetni knihy.

Jak je patrno z pfilohy, existuje nekolik oblasti, ze kterj'ch v CS pochazeji
nostro Octy. Objem vstupO mO~e by! znacny, ale tyto vstupy jsou stejne ve
vsech ohledech s vyjimkou typu meny a s nimi spojeneho kursu v ceskych
korunach. Tato podobnost ucini z feseni problemu pouze zale~itost

organizace pracovniho postupu tak, aby se zaffdila dodavka k~deho vstupu
tak, zpracovavaneho tohoto dne (pfip. v jinem dohodnutem casovem ramci)
tak, aby byl pfedan do Ocetni oblasti ne pozdeji ne~ v dobu stanovenou
vedenim. Vsechny zaznamy, ktere pfijdou pozdeji mus! by! zarazeny do
zpracovani~ nasledujici pracovni den.

13
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Konkretnf knltkodobe fesenf pro nostro ucetnictvf by melo bYt zvazeno z
nasledujfcfch hledisek:

1. Nakup a naprogramovanf systemu zalo~eneho na osobnfch nebo mini
pocitacfch k tomu, aby zpracovaval ucetnictvf podle po~adavk~ uvedenych
\lYse. Vlastnf celkovy debet a kredit bude v tomto pffpade do hlavnf ucetnr
knihy (systemu LFMS) zadavan k~dy den rucne. To bude umo~novat

pru~nost pro flzenf nostro ucetnictvf a pro system vykaznictvf. Soucasne
by to snf~i1o mno~stvf uct~ hlavnf ucetnf knihy s vysokymi objemy.

2. Jednou z alternativ pro samostatny system zpracovanf nostro uct~ je
mo~nost zpracovavat vybranou skupinu uct~ s vklady na po~adanf (Ioro
ucty) jako nostro ucty. Toto by mohlo bYt provedeno jednoduse pfidelenfm
urcite oblasti uct~ na po~adanf (podle referenenfch efsel) cfsla pro vetev
nostro uct~. Vklady na po~adanf v teto "oblasti" budou v~dy vzhledem k
podmfnkam systemu vklad~ na po~adani ve stavu "pfecerpimf". Zda
existujfcf system zpracovanf be~nych uct~ takovou oblast, kterou jsme
popsali vyse povoluje nebo ne, bude muset bYt urceno.

3. Urcit mesfcnf prOmer nostro vstupO pochazejfcfch z jednotlivych oddelenr
a pobocek, pokud tam nejake vznikajf. V soucasnosti se zda, ~e vsechny
nostro vstupy jsou vytvafeny v oblastech produkt~ umfstenych na centrale.

Tyto udaje se mohou pou~fvat spolu s pr~mernym zadavacfm casem,
casem nutnym pro zpracovani vykaz~ a dalsimi odpovednostmi pro
zpracovanf, aby bylo mo~ne odhadnout pocet pracovnfk~ potfebnych k
provozu systemu.

4. Zavest vlastnf fyzickou komunikaci jako zvlastnf telefony, faxove Iinky a
kuryrnf slu~bu mezi misty kde se vytvafeji vstupy a centralni ucetnf
jednotkou.

5. Stanovit dodaci dobu v souladu s po~adavky zakaznika, ktery ocekava
dobrY servis, a po~adavky ucetnimi. Pro mezinarodnf hladke a
dokumentarni platby je to obvykle 12 hodin (poledne). Dealing rna
flexibilnejsi casovy fad. Pro tyto d~vody ma mit ucetnf system bHzko k
obchodnimu oddeleni, nicmene by nemel spadat pod jeho ffzeni ci
kontrolu.

Vyhody z rychleho zavedenf systemu

Vyhody ze zavedenf \lYse popsaneho systemu budou nasledujfcf:

1. Dokonalejsi kontrola nad z~statky nostro uct~. Zlepsi se schopnost
provadet zuctovanf pro dealingu. Dokonalejsf kontrola Iikvidity umo~nf

dr~et minimalnf z~statky na uctech u zahranicnich bank.

2. Slad'ovaci proces bude ucinnejsi a nekteff zamestnanci mohou bYt
pfipadne vyu~iti v provozu systemu.
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3. Hlavni kniha bude mene komplikovana.

4. Zisk ze zOstatkO nostro u~tO mOze bYt ihned realizovan

5. Zdokonaleni informa~niho toku od ridici slozky k oddaleni pro styk se
zahranicni bankou

6. Vyuzitr slad'ovani vYPisO (950 zprav) SWIFTu v planovani a zavadani
systemu

7. Pracovnici CS planujici a zavadejici system se nauci mnoho informaci
ohledne rOznych produktO, ktere vytvafr vstupy na nostro u~ty. Tato
znalostni zakladna pak bude zvlasf dOlezita pri procesu definovani,
navrhovanr a implementace oddaleneho pocitacoveho systemu pro
produkty, jakYmi jsou dokumentarni platby, dealing, hladke platby a dalsi.

ZAVER

CS se rozhodla, ze se bude dale rozvijet jako univerz{lIni a mezinarodnf
bankovni instituce. Jeji zakaznfci se stavaji vice a vice kvalifikovanejsf pokud
jde 0 zadavani jednotlivych prfkazO a vyzaduji provadenf stale vetSfho
rozsahu narocnejsich mezinarodnfch a tuzemskych bankovnfch sluzeb, ktere
zvysuji jak uvarova tak obchodni a provozni rizika. Vsechny tyto transakce
probihajl pres nostro u~ty Ceske Spofitelny, ktere jsou v soucasne dobe v
systemu ucetni hlavnl knihy. CS velice nalehava potfebuje zavedenf nostro
ucetniho systemu za ucelem vytvo'feni podpOrnych u~etnfch knih jednotlivych
nostro uctO. Tyto jednotlive u~etni knihy zvYsf ucinnost 'fizeni a kontroly
zOstatkO nostro u~tO a usnadni tak praci systemu ucetni hlavni knihy.
Zavedeni tohoto systemu bude mit za nasledek, ze vlastni proces
rekonciliace nostro OctO CS a vypisO korespondencnich bank bude ucinnejsl.
Rovnez to take zvysi moznost useku nostro a lore uctO naplnit sve clle
spocivajici v odhalovani chyb a moznych financnfch podvodO
uskute~novanych pres tyto ucty.

Centralizovany nostro u~etni system take napomuze CS v ffzeni
celkoveho vlivu vyse uvedenych zustatku na Iikviditu. Rlzenf zustatkO umoznf
CS snizit souhrne zOstatky na techto uctech a takto vznikle bankovni zdroje
mohou by! vyuzity k jinym ucelum, p'finasejfcim vetsi zisk.

Nostro ucetni system je casU kaide funkce mezinarodnfch plateb CS.
Presto s rozdllem vymezeni jednotlivych men a kursu v Kc jsou veskere
ostatni vstupni Odaje totozne, nasledkem cehoz je navrh systemu mene
komplikovany nez ostatni funkce (cinnosti). Tento system v prvnl 'fade take
vyzaduje velke organizacni usilr.

Kratkodobe reseni tohoto problemu za pomoci pouziU osobnfch nebo
mikro-pocitacO je prvnim logickym krokem k dosaieni kvalitniho vedeni a
'flzeni nostro uctO, coz je vyzadovano jak CS tak Ceskou Narodni Bankou.
Nejvhodnejsim umistenim pro tento system by mela by! divize 'fizenf aktiv a
pasiv. Tento proces by mel vytvorit silnou zakladnu pro dlouhodoba reseni
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problE~mO a integraci nostro ucetnictvi do rOznych pocitacovych subsystemO,
ktere banka pffpadne bude v budoucnosti zavadet. Tyto subsystemy by mohly
zahrnovat system operaci devizovych yYmen, rOzne systemy pro
obchodovanr s cennymi papiry, clearingovy system pro maloobchodni
bankovnictvr (neco jako clearingovy dOm), system mezinarodnich pujcek
apod.
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Dotaznik I

Vee: Ujasneni cinnosti systemu LFMS
Ujasneni systemu Bankovnich Depozit

Urceno pro:
Ing. Riedelovou
p. Kalibovou
p. ROzickovou
p. Gammem

Ucel : Ucelem techto dotazO je shromazdit informace potfebne pro navrh
ucetniho a spravniho systemu pro nostro a loro ucty...

1. Prosim 0 poskytnuti obecneho popisu, co se ocekava od systemu LFMS
po jeho dokonceni?

2. Jak bude kazde oddeleni s pomoci LFMS pfipravovat vstupy?

3. Kdy budou tyto vstupy zavedeny do kazdeho systemu behem dne?

4. Ktere postupy existuji pro ovefovani spravnosti vstupO do LFMS?

5. Kolik vstupO bude zpracovavano denne? Prosim, poskytnete odhad pro
roky 1993,1994 a 1995.

6. Kolik vstupO odvozenych z jednotlivych debitu a kreditu pro nostro a loro
ucty se ocekava?

7. Jestlize jsou celkove vstupy generovany systemem, budou zpracovavany
systemem automaticky nebo budou zpracovavany manualne ?

8. Budou vstupy rozdeleny (rozcleneny a hlaseny) podle typu cizi meny?

9. Budou udaje z LFMS shrnuty pro ucely hlaseni 0 celkove bankovni
devizove pozici - denne, ijdne, meslcne nebo podle jineho planu?

10. V jakych terminech bude potfeba, aby se jednotliva oddeleni poskytujici
vstupy do LFMS setkala?

11. Jak budou tyto planovane pozadavky ovlivnovat postup prace a sluzby
zakaznikum?

12. Ktere informace z vedeni jsou standardni pro system LFMS?

13. Existuje popis moznosti v "uzivatelsky pflvetivem tvaru" pro LFMS?

14. Existuje propojeni s pozadavky depozitniho systemu banky?
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15. Ktera dalsi propojeni s jinymi systemy existuji, jsou pripravovany nebo se
o nich uVaZuje?

16. Jaky je odhad toho, kolik Iidi je navic trvale potfeba k flzeni systemu?

17. Ma pozadavek banky na system depozit nasledujici rysy?

• Vstupy debitCi a kreditCi s vysvetlenim vlastnosti

• Schopnost hodnoceni podle datal zpetne ohodnocovani

• Automatizovane generovani vypisCi

• Automatizovane zmeny v zClstatcich pro zpetne hodnocene
polozky

• Volitelne SWIFT rozhrani pro 950 vypisovych zprav

• Automatizovane kalkulace urokCl a odpovidajlcich debitovych
a kreditovych vstupCl.

• Automatizovane rozhrani s hlavni ucetni knihou

• Hlaseni schopnosti, ktere urcuji : ZClstatek k dispozici,
nezinkasovany zClstatek, castky v procesu inkasa, zustatek
pouzitelny na investice .

• PrClmerne denni, mesicni, ctvrtletni, pololetni a rocni zClstatky

• Pocitani transakci pro debity a kredity, ktere urcuje naklady
podle typCl transakcL

• Automatizovane zpravy 0 precerpani a moznost uverove Iinky

• Automatizovana hlaseni 0 vyjimkach v uverovych zustatcich k
ostrazitosti Banky v investicnich zalezitostech / pozadavky
rizeni hostovosti

• "Stand-by" instrukce pro automatizovane platby

• Schopnost "pfeplnenych" uctCl pro ucely vedeni hotovosti a
ucty s "nulovym zClstatkem"

18. Jak budou probihat denni uzaverky, a jak budou probihat uzaverky na
konci nejakeho jineho ucetniho obdobL

19. Jake typy davek mCizeme vkladat ? Jaka pravidla musi bYt dodrzovana ?
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Dotaznfk II

Vee: Prehled nostro a lora transakci vznikajicich v oddeleni hladkych plateb

Urceno pro:
p. Venerovou
Ing. Novakovou
Ing. Neuwirthovou
p. Kalibovou

liceI : Ueelem techto dotazlJ je shromazdit informace potfebne pro navrh
ueetniho a spravniho systemu pro nostro a lora uety...

1. Kolik je pripravovano dennich vstuplJ na nostro a lora uety v :

A. oddeleni hladkych plateb

B. oddeleni hladkych inkas (seky, cestovni seky,
Euroseky, platby kreditnimi kartami)

2. Urcete memy, ve kterych je provadena vetsina techto vstuplJ.

3. Ureete banky, kterym je vetsina techto vstuPlJ debitovana /kreditovana ?

4. Ve kterem oddeleni / pobocce se tvofi nejvice vstuPlJ?

A. Jak jsou ustanoveny sazby a jak jsou tyto sazby
dorucovany v pfipade, ze je potfeba provest konverzi?

B. Jsou sazby overovany pfed vstupem do platebniho
procesu?

5. Bude system LFMS menit zplJsob ziskavani instrukci z oddeleni hladkych
plateb ? Pokud ano, jakym zplJsobem se budou tyto zmeny projevovat ?

6. Bude system LFMS menit zplJsob, jakym jsou zpracovavana hladka
inkasa po jejich obdrzeni k inkasu a zplJsob, jakym jsou platby provadeny
po te, co je polozka zinkasovana ? Pokud ano, jakym zpusobem se budou
tyto zmeny projevovat ?

7. Ktere terminy jsou spojeny s platebnimi transakcemi?

A. Jaky je nejzazsi termin kdy muze bY1 pozadavek platby
pfijat a jeste prenesen na misto ureeni?

B. Jaky je nejzazsi termin, kdy nostro vstupy mohou
vstoupit na nostro uety?

C. Jaky je nejzazsi termin, kdy mohou bYt vstupy dodany
do S.W.I.F.T. oddeleni k odeslani.

D. Je S.W.I.F.T.-ove / telexove odeslani overovano proti
plJvodnim instrukcim pro platebni oddeleni a proti
plJvodnimu formulafi se zadosti?
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8. Kolik Iidi je zahrnuto v :

A. V procesu hladkych plateb ?

B. V procesu hladkych inkas ?

9. V jakem vztahu je tento platebni postup k "vnitropodnikove" bance?

10. Jsou zaznamy 0 kompletnich transakcich spravovimy ve forme fyzickych
souborO nebo na pocitaci (disky) ?

11. Jak dlouho se zaznamy uchovavaji ?

12. Jake jsou postupy pro vysetfovani :

A. problemovych plateb ?

B. problE~movych inkas ?

13. Jeste se pouziva "Pardubicky program" ?

14. Jak vstupy komunikuji s hlavni ucetni knihou Banky ?

15. Jaka komunikacni zdokonaleni, ktera by mohla bYt provedena mezi
Oddelenim hladkych plateb, Oddelenim hladkych inkas a jinymi oblastmi
banky, byste navrhli ?
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Dotaznrk III

Vee: Ujasnenf cinnostf systemu OCTAGON

Urceno pro:
p. Gamma
p. JavCJrkovou
ing. Vagnera

Ocel : Ucelem techto dotazCJ je shromazdit informace potfebne pro navrh
ucetnfho a spravnfho systemu pro nostro a loro ucty.

1. Prosfm 0 poskytnutf obecneho popisu, co se od systemu OCTAGON
ocekava po jeho dokoncenr?

2. V jakem vztahu jsou OCTAGON a LFMS?

3. Ktera oddelenr CS budou muset pouzrvat OCTAGON?

4. Jak bude kazde oddelenf s pomocr OCTAGONu pripravovat vstupy?

5. Kdy behem dne budou tyto vstupy zavedeny do kazdeho systemu?

6. Ktere postupy existujf pro ovefovanr spravnosti vstupu do OCTAGONu?

7. Kolik vstupu bude zpracovavano denne ?

8. Kolik celkem vstupu odvozenych z jednotlivych debitu a kreditu pro nostro
a loro ucty se ocekava?

9. Budou vstupy rozdaleny podIe typu cizr many?

10. Budou udaje z OCTAGONu shrnuty pro ucely hlasenf 0 celkove
bankovnr devizove pozici - denne, tydna, mesrcne nebo podIe jineho
planu?

11. V jakych termrnech bude potfeba, aby se jednotliva oddelenr poskytujrcr
vstupy do OCTAGONU setkala?

12. Jak budou tyto planovane pozadavky ovlivnovat postup prace a sluzby
zakaznfkCJm?

13. Ktere informace z veden! jsou standardn! pro system OCTAGON?

14. Existuje popis schopnosti snadno pr!stupnych uzivatelCJm OCTAGON?

15. Existuje propojenr s pozadavky depozitnrho systemu banky?
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16. Ktera dalsi propojeni s jinymi systemy existuji, jsou pfipravovany nebo se
o nich uvazuje?

17. Jaky je odhad toho, kolik Iidi je trvale potfeba k fizeni systemu?

MOZNE OTAzKY TYKAJICI SE SYSTEMU DEPOZIT UPLATNITELNE V
OCTAGONU

18. Ma pozadavek banky na system depozit nasledujici rysy ?

• Vstupy debitu a kreditu s vysvetlenim vlastnosti

• Schopnost hodnoceni podle datal zpetne ohodnocovani

• Automatizovane generovani vypisu

• Automatizovane zmeny v zustatcich pro zpetne hodnocene
polozky

• Volitelne SWIFT rozhrani pro 950 vypisovych zprav

• Automatizovane kalkulace uroku a odpovidajicich debitovych
a kreditovych vstupu.

• Automatizovane rozhrani s hlavni ueetni knihou

• Hlasenf schopnosti, ktere ureuji : Zustatek k dispozici,
nezinkasovany zustatek, eastky v procesu inkasa, zustatek
pouzitelny na investice .

• Prumerne dennf, mesienf, etvrtletnf, pololetnf a rocnf zustatky

• Poeitani transakci pro debity a kredity, ktere urcuje naklady
podle typu transakci.

• Automatizovane zpravy 0 preeerpanf a moznost uverove Iinky

• Automatizovana hlaseni 0 vyjfmkach v uverovych zustatcfch k
ostrazitosti Banky v investienfch zalezitostech / pozadavky
fizeni hostovosti

• "Stand-by" instrukce pro automatizovane platby

• Schopnost "pfeplnenych" uctu pro ucely vedenf hotovosti a
ucty s "nulovym zustatkem"
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Dotaznik IV

Ver:: Prehled nostro a loro transakcf vznikajfcfch v oddelenf aktiv/pasiv,
vcetne devizovych transakcf "Back Office".

Urceno pro:
ing. Novotnou

Ucel : Ucelem techto dotazu je shromazdit informace potfebne pro navrh
ucetnfho a spravnfho systemu pro nostro a lora uety...

1. Kolik je pripravovano dennfch vstupu na nostro a lora uety v oddelenf
aktiv/pasiv?

A. Pro devizove oddelenf

B. Pro oddelenf pujcek a zaruk

C. Pro valutove obchody a bankovnf smenky

C. Pro jine, vcetne korespondujfcfho bankovnictvf
(Prosfm, specifikujte)

2. Urcete meny, ve kterych je provadena vetsina techto vstupu.

3. Ureete banky, kterym je vetsina techto vstupu adresovana.

4. Ve kterem oddelenf I pobocce se tvoff nejvfce vstupu?
A. Jak jsou ustanoveny sazby v pffpade, ze je potfeba

provest konverzi?
B. Jsou sazby overovany pred vstupem do platebnfho

procesu?

5. Bude system LFMS memit zpusob ziskavani informacf 0 pUjckach,
zarukach a jinych operacfch? Pokud ano, jakym zpusobem se budou
zmeny provadet.

6. Ktere termfny jsou spojeny s transakcemi kolem devizove vymeny,
pUjcek, zaruk atd. (specifikujte podle nazvu)?

A. Jaky je nejzazsf termfn kdy muze bYt pozadavek platby
prijat a jeste prenesen na mfsto ureenf? (Jmenujte typ
transakce)
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B. Jaky je nejzazsi termin, kdy nostro vstupy mohou
vstoupit na nostro ucty?

C. Jaky je nejzazsi termin, kdy mohou bYt vstupy dodany
do S.W.I.F.T. oddeleni k odeslani.

D. Je S.W.I.F.T.-ove / telexove odeslani overovano proti
pClvodnim instrukcim pro platebni oddeleni a proti
pClvodnimu kontraktu nebo jinemu formulari s
instrukcemi/zadosti?

7. Kolik lidi je zahrnuto v tomto procesu v oddeleni aktiv/pasiv?

8. V jakem vztahu jsou rClzne transakce v oddeleni aktiv pasiv k
"vnitropodnikove" bance?

9. Jsou zaznamy 0 kompletnich transakcich spravovany ve forme fyzickych
souborCi nebo na pocitaci (disky) ?

10. Jak dlouho se zaznamy uchovavaji ?

11. Jake jsou postupy pro vysetfovani problemovych plateb ?

12. Jak vstupy komunikuji s hlavni ucetni knihou Banky ?

13. Jaka komunikacni zdokonaleni, ktera by mohla bYt provedena mezi
Oddelenim hladkych plateb a jinymi oblastmi banky, byste navrhla ?
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Dotaznik V

Vee: Prehled nostro a loro transakcI vznikajlclch v oddelenl dokumentarnlch
uven':J (Akreditivy a mezinarodnlch inkas)

Urceno pro:
ing. Vyskocilovou

liceI : Ucelem techto dotazO je shromazdit informace potfebne pro navrh
ucetnlho a spravnlho systemu pro nostro a lora UGty.

1. Kolik je pripravovano dennlch vstupO na nostro a lora UGty v oddelenl
dokumentarnlch uverO?

2. Urcete meny, ve kterych je provadena vetsina techto vstupO.

3. Urcete banky, kterym je vetsina techto vstupO adresovana.

4. Jak se tyto informace pripravovany?

5. Bude system LFMS menit zpOsob pflpravy techto informacl? Pokud ano,
jakym zpOsobem se budou zmeny provadet.

6. Ktere termfny jsou spojeny transakcemi kolem devizove vymeny, pOjcek,
zaruk atd. (specifikujte podle nazvO)?

A. Jaky je nejzazsl termIn kdy mOze bYt pozadavek platby
prijat a jeste prenesen na mlsto urcenl? (Jmenujte typ
transakce)

B. Jaky je nejzazsl termln, kdy nostro vstupy mohou
vstoupit na nostro UGty?

C. Jaky je nejzazsl termln, kdy mohou bYt vstupy dodany
do S.W.I.F.T. oddelenl k odeslanL

D. Je S.W.I.F.T.-ove I telexove odeslanl overovano proti
pOvodnlm instrukclm pro platebnl oddelenl a proti
pOvodnlmu kontraktu nebo jinemu formulari s
instrukcemi/zadostr?

7. Kolik lidl je zahrnuto v tomto procesu dokumentarnlch uverO? (Urcete
pocet Iidl pro prlslusny typ transakce.)

8. V jakem vztahu jsou rOzne transakce v oddelenl dokumentarnlch kreditO k
"vnitropodnikove" bance?
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9. Jsou zaznamy 0 kompletnfch transakcfch spravovany ve forme fyzickych
souborO nebo na pocftaci (disky) ?

10. Jak dlouho se zaznamy uchovavaji ?

11. Jake jsou postupy pro vysetfovani problemovych plateb ?

12. Jests se pouziva "Pardubicky program" ?

13. Jak vstupy komunikujf s hlavnf ucetni knihou Banky ?

14. Jaka komunikacni zdokonaleni, ktera by mohla bYt provedena mezi
Oddelenim hladkych plateb a jinymi oblastmi banky, byste navrhla ?

15. Jsou poplatky za zakaznicke ucty uplatnovany primo?
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Dotaznik VI

Vee: Prehled komunikace a koordinace poboeek/centnily tykajfcf se
nostro/loro transakcf, s easteenou pozornostf na elektronickou postu a
automatizaci devizove vymeny.

Urceno pro: Dr. Prochazku
Ing.Bajera
JUDr. Holeeka
p. JavOrkovou
Ing. Cf~ka

Ucel : Ueelem techto dotazO je shrom~dit informace potfebne pro navrh
ucetnfho a spravnfho systemu pro nostro a lora ucty.

UVOD K DISKUSI 0 POBOCKACH

Sfr pobocek poskytuje slu~by zakaznfkOm, ktere po~adujf transakce "pres
hranice". Toto se deje, protoze zakaznfci uplatnujf devizove seky, Euroseky,
kreditnf karty, cestovnf seky a bankovnf smemky. Dale jsou pozadovany dalsf
mezinarodnf obchodnf bankovnf sluzby. Ty mohou zahrnovat akreditivy,
mezinarodnf inkasa, elektronicke platby, devizove transakce, zaruky a
devizove pOjcky.

Vsechny tyto transakce eventualne pozadujf, aby debit nebo kredit byl
zpracovan pres devizovy Cleet CS nebo jine banky. My jsme v zacatcfch
procesu vytvarenf systemu pro zvysenf efektivity zpracovanf techto vstupO.
Zajfmame se 0 to, jak navrh nejakeho takoveho systemu mO~e ovlivnit
einnosti pobocky a zakaznicke sluzby.

1. Jak je reseno vzajemne propojenf transakcf, tj. propojenf tykajfcf se
dodavky sluzeb zakaznfkOm , propojenf mezi pobockami a centralou ?

A. FAX

B. Telefony se specialnimi testovacfmi

C. Pfsemne instrukce dodavane 1.) kuryrem, 2.) postou

D. Elektronicka posta

E. Jine prostfedky (Specifikujte)

2. Jak bude system TIS menit tyto komunikaenf linky ?
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3. Ktere komunikacnr linky zustanou stejne i po instalaci noveho systemu ?

4. Jak bude novy system ovlivnovat schopnosti pobocek hlasit jejich
devizovou pozici na centralu kvuli hlasenr pro narodnr banku ?

5. Jake termrny jsou spojeny s mezinarodnrmi transakcemi pro pobocku ?

6. Budou tyto termrny zmeneny s novym systemem ?

7. Jestlize tyto zmeny nastanou, jak si mysllte, ze ovlivnr na jedne strane
postup prace a na strane druhe sluzby zakaznrkum.

8. Zaznamenali jste nejake zmeny v cinnostech po 1. bfeznu 1993, kdyz
zacal pracovat S.W.I.F.T. ?
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Dotaznik VII

Vec: Prehled nostro a loro transakcf vznikajfcfch v oddelenf aktiv/pasiv
veetne devizovych transakcf "Back Office" .

Urceno pro: Ing. Neuwirthovou

Ueel : Ueelem techto dotazu je shrom~dit informace potfebne pro navrh
ueetnfho a spravnfho systemu pro nostro a lora uety.

UVOD K DISKUSI SE SKUPINOU KONTROLUJiCi UCTY

V unoru 1993 probehly nektere diskuse tykajfcf se procesu kontrolovanf uctu.
Prilozeny jsou kopie memorand, ktere dokumentujf tyto diskuse. Mnoho z
dotazu uvedenych nize se shoduje s jiz dfive prezentovanymi, ale je potfebne
aktualizovat odpovedi, protoze od te doby nastaly zmeny casteene ve vztahu
zprovoznenf systemu S.W.I.F.T.

1. Kolik bankovnfch vypisu na uetech (nostro) kontrolujete v prubehu
mesice?

2. Kolik vypisu dostavate v prubehu tydennfho ucetnfho obdobf,
dvoutydennfho a mesfcnfho ucetnfho obdobf ?

3. Kolik vypisu se dostane prostfednictvfm systemu S.W.I.F.T. nebo
telexem?

4. Kdyz vypisy prijdou, jsou oznaceny easem a datem prijetf?

5. Na zaklade vasich zkusenostf z poslednfch 6 mesfcu urcete, jak dlouho
od data vypisu trva zfskanf kazdeho vypisu od korespondujici banky?

6. Jak dlouho trva kontrola vypisu od doby pffchodu do banky ?

7. Kolik Iidi je vyeleneno na praci kontrolovanf uetu ?

8. Existuje tabulka pro kontrolovanf kazdeho uctu podobna vzorku
prilozenemu k tomuto dotaznfku ?

9. Existuje vypis nevyrovnanych polozek pro kazdy ueet ?

10. Kolik nevyrovnanych polozek muze bYt zahrnuto v nasledujfcfch casovych
obdobich?

o -14dnf
15 - 30 dnf
31 -45dnf
46 - 60 dnf
61 dnf a vfce

/jf/n
'1Y
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11. Jaky je korunovy ekvivalent techto polozek pro obdobf?

12. Jaky postup je uplatnovan pri trasovanf techto nevyrovnanych polozek ?

13. Kdo je primarne odpovedny za trasovanf kazde nevyrovnane polozky ?

14. Kdo je odpovedny za placenf kompenzacnfch naroku ?

15. Jak je vedena komunikace mezi oddelenfm kontroly uctu a jinymi
oblastmi banky?

16. Kdo je opravnen ke schvalovanf kompenzacnfch naroku ?

17. Jak jsou overovany hodnoty urokO pri precerpanf ?

18. Jake zmeny se vyskytly v postupech, po te, co zacal pracovat S.W.I.F.T.
?

19. Muzete poskytnout seznam nejaktivnejsfch uctu pouzfvanych v CS ?
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Dotaznik VIII

Vee: Prehled systemu Clcetnictvi vnitropodnikove banky.

Urceno pro: Ing. Lastovkovou
Ing. Novotnou

Ucel : Ucelem techto dotazO je shromazdit informace poUebne pro navrh
ucetniho a spravniho systemu pro nostro a lore ucty.

1. Prosim poskytnete souhrn pouzivani uctO vnitropodnikove banky a jak se
s nimi pracuje.

2. Jak to bude ovlivnovat devizove vstupy, pobockove Clcetnictvi nebo
ucetnictvi jednotlivych oddeleni pro nostr/loro vstupy ?

3. Bude tento Clcet ovlivnovan jinymi nove implementovanymi systemy , jako
je OCTAGON, LFMS, atd.?
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Dotaznik IX

Vec : Prehled statistiky v korunove oblasti

Urceno pro: Ing. K1oudovou
Ing. Hadravu
Ing. Vorfska

Ucel : Ucelem techto dotazO je shromazdit informace potfebne pro navrh
ucetnfho a spravniho systemu pro nostro a lora lIcty.

1. Prosfm poskytnete souhrn existujicf statistiky potfebne a hlasene v
korunove oblasti.

2. Ktere devizove vstupy, pobockove lIcetnictvi nebo lIcetnictvi jednotlivych
oddeleni pro nostr/loro vstupy budou tyto statistiky a sbirani a hlaseni dat
ovlivrlovat?

3. Jak bude statisticka funkce ovlivrlovana jinymi nove implementovanymi
systemy , jako je OCTAGON, LFMS, atd.?
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DODATEK

PRiLOHA I

OPERACE, KTERE OVLIVNUJf NOSTRO UCTY

Hladke platby

Uharazovane platby:

- na zadost klientu
- na zadost CS
- na zadost jinych korespondencnich bank
- na zadost tfetfch stran (nebankovni klientely)

Pfijimane platby:

- ve prospech klientu CS
- ve prospech CS
- ve prospech klientu CS, pokud jde 0 hotovostni platby
- ve prospech klientu CS, pokud jde 0 bezhotovostni platby
- ve prospech tfetich stran (nebankovni klientely)

Mezibankovni pfevody

Ruzne sluzby malobankovniho charakteru:

- nakup cestovnich seku
- nakup komercnich seku
- prodej cestovnich seku VISA
- prodej seku CS
- transakce debetnich karet z ruznych zdroju
- poplatky a zprostfedkovatelske odmeny za vyse uvedene

sluzby

Sluzby spojene s dokumentarnimi platbami:

- platby za dovozni inkasa
- platby za dovozni akreditivy
- platby za vYv0zni inkasa
- platby za vYvozni akreditivy
- poplatky a zprostfedkovatelske odmeny za vyse uvedene

sluzby
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Obdrzene platby a vylohy spojene s pCljckami, slevy, forfeitingove operace,
nakoupene smenky, zaruky, kreditnr linky a jine uverove nastroje, vcetne
jistiny, uroku, poplatkCl a zprostfedkovatelskych odmen.

Obchodni (dealerske) aktivity:

- devizove spotove a forwardove operace - nakupy a prodeje
- ulozene a vybrane euromeny
- nakupni a prodejnr hotovostni operace
- swapove operace
- arbitraze
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PRiLOHA II

Pazadavky "astra (Jetu

Obchodnfpozadavky Systemove pozadavky
(Vykazy v korunovych ekvivalentech) (Vykazy v korunovych ekvivalentech)

Uverove ramce Uverova kontrola

Hladina maximalnfho vkladu podIe meny ZClstatek podIe jmenovitych men
Hladina maximalnfho celkoveho vkladu ZClstatek vsech men
Octovacf Iimity:

denne - podle meny Dennf castka podIe meny
denne - celkove Dennf celkova castka

Prumerny mesfcnf zClstatek podle many Prumarny mesfcnf zllstatek podle many
Prumerny mesfcnf celkovy zClstatek Prumarny celkovy meslcnf zllstatek

Obchodnf cinnosti Obchodnf kontrola

Maximalnf dennf zMtovacf Iimity: Celkove dennf zuctovacf castky pro dnesek a
nasledujfcf ctyri dny:

Devizovy dealing Obchodovane meny
Obchodovanf s cennymi papfry Obchodovane cenne papfry

Spravna valuta Seznam smluvnfch a skutecnych valut
Spnivna zuctovacf banka Seznam smluvnfch a skutecnych

zuctovacfch bank podle obchodu
Spravna castka zahranicnf meny Seznam smluvnfch a skutecnych castek

Provozn( operace Provoznf kontroly
Spravna castka a valuta transakce podIe
typu:

Hladke platby
Akreditivy Dennf, tydennf nebo mesfcnf rekoncilace
Cenna papfry
Devizove operace (vymeny)
PlIjcky poskytovane nebo placene
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POZADAVKY KLiENTA A BANKY NA SYSTEM LORO OCTO

DOsledky dostupnosti na pozadani

"Dostupnost na pofadani" je nastrojem vytvarejfcfm z klientova
bezneho uctu jeho nejlikvidnejsf aktivum. Druhou stranou mince je
skutecnost, fe ucty Rna pofadanf" jsou pro banku zdrojem financovanf
podlehajfcfm nejvetsfm vykyvum, jinymi slovy, klient je mufe kdykoli
vybrat.Prave tato nestalost je duvodem, proc banka neni ochotna vyplacet
fadny , nebo jen minimalnf urok. Z tohoto duvodu jsou ucty na pozadanf
nejlacinejsfm zdrojem fondu. efm vetsf je "jadro")1 techto vkladu ve vztahu k
ostatnfm zdrojum financf v bance, Urn nifsf jsou celkove naklady ak no :zs34 z

Definice

"Loro" je slovo italskeho puvodu a v originale znamena "jejich". V
bankovnictvi je toto slovo obecne ufivano k oznacenf vkladu bez vypovedni
Ihuty patficim korespondencnim bankovnim institucim ("jejich" vklady),ktere je
zaroven odlisuje od vkladO bez vypovedni Ihuty patficfch jednotlivcum nebo
podnikum a od "nostro" (take z latiny) neboli nasich uctu. Loro ucty klientu
mohou bYt vedeny v jakekoliv mene, na kterou rna banka povoleni. V
nasledujicim vykladu budu pouffvat slovo "Ioro" vfdy, kdyf pujde 0 ucty bez
vypovednf Ihuty nebo befne ucty bez ohledu na vlastnfka nebo menu uctu.

Z pohledu klienta (vkadatele) a banky je nejdulefitejSfm rysem techto
uctO skutecnost, fe jsou k dispozici Rna pofadanf".

Ze strany vkladatele, na druhe strane, vyssf Iikvidita ospravedhluje nizsf
urokovou sazbu. Vymenou za tuto Iikviditu vyfadujf vkladatele banky
maximalni prufnost pri uzivani svych vkladu na pofadani. Vypada to, jako by
penfze neustale vkladali a vybfrali. Jakekoli zpozdenf snizuje Iikvidnf hodnotu
jejich aktiv. Jakekoliv zpozdenf rna take dopad na jejich moznost
maximalizovat zisk, protoze naklady na zbozf nebo slufby se mezitfm mohou
zvysit. K tomu dochazf predevsfm proto, fe obmyslenf (prodavajfcf), af uz
zahranicnf nebo domacf, zvedajf ceny za vstupy ve snaze dosahnout
kompenzace za dobu, kterou jim trva, nef zinkasujf uzitne fondy od platcu
(kupujfcfch zbozi a sluzeb).

Pokud je "dostupnost na vyfadani" snfzena provoznf neproduktivnosti
banky, nebude trvat dlouho, nef si klienti uvedomi, jake to predstavuje snfzenf
jejich Iikvidity, a vydajf se hledat efektivnejsf instituce, do kterych by ulofili sve
vklady Rna pozadanf". Tento odliv vkladu Rna pozadanf" muze potencialne
vest k redukci nejlacinejsfho zdroje fondu banky, a tfm se vzhledem k tomu,

"Jadro" vkladu mOze byt definovano jako pevna castka na uctd s
vklady na pozadani, pod kterou nesmi celkova castka klesnou po

urcitou dobu, obvykle jeden rok, a to i pri menicich se
pozadavcich klienta v prObehu casoveho obdobi.

1

1
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ze tyto polozky jsou v~dy v rovnovaze, sni~i take hruba urokova marze
banky.Krome toho, z celkoveho pohledu na eeskou ekonomiku je jasne, ze
nakupeni efektu sni~ene Iikvidity mO~e vest ke zvyseni inflace, nebof
porostou naklady na zbozi, co~ nalezne svOj odraz ve zvyseni
maloobchodnich cen.

Efektivita back-office:

K1ienti banky poeitajf s nekolikadennfm zpozdenim pfi splaceni i
vyplaceni fondO. Napf. nase soueasne postupy vedou k 7-10 dennimu
zpozdeni u zahranienich plateb, a to i pfesto, jaky pokrok jsme ueinili
zavedenim systemu S.W.I.F.T. Slyseli jsme, ~e zahranieni platby pfichazejici
do banky nabiraji zpo~deni 20- 30 dni. Nektere aspekty tohoto zdrzeni
nejsou pine pod kontrolou banky, ovsem do te doby, dokud jsou jeho fondy
ulozeny u banky, by se mel klient setkavat s lepsimi sluzbami. Na druhe
strane neni mozne urychlit tyto postupy na ukor provozniho a uveroveho
rizika.

Kontrola uveroveho a provozniho rizika

Kontrola uveroveho rizika je nejdOlezitejsi soueasti prace kazdeho
pracovnika banky. Ke splneni tohoto ukolu je nezbytne mit pfistup k
ucelenym, pfesnym a veasnym informacim 0 kazdem zakaznikovi. Z toho
dOvodu bylo v minulosti pov~ovano za dOlezite ponechavat jednotlive ucty v
pobockach.

Nanestesti neni pro nase klienty mozne fidit efektivne sve financni
zalezitosti z jedne poboeky. Proto maji sve uety rozmistene v rOznych
poboekach a v centrale. Banka, na druhe strane, zatim nedisponuje systemy
a proceduralnfmi postupy ktere by ji poskytovaly konsolidovany souhrn
informaci 0 vkladovych uetech klienta rozmistenych v rOznych pobockach a v
centrale.

Nemoznost konsolidovat nahromadene pfikazy k vkladum bez
vypovedni IhOty v realnem case negativne ovlivrluje take schopnost rozpoznat
yeaS problemove klienty pfedtim, nez se problem vymkne z rukou. Pujcky z
jedne pobocky mohou bYt zdrojem vkladO v dalsi pobocce a tyto vklady
mohou slouzit jako zastava pro udeleni pOjcky.

Ze statistiky je jasne, ze eim vice uctO musi banka a kHent vyfizovat, tim
vetsi je pravdepodobnost, ze dojde k chybe. Tyto chyby jsou pfinejmensim
trapne, ale mohou vest i k v~nym provoznim ztratam. Krome toho je
opakovani stejnych ueetnich a kontrolnich procedur na nekolika mistech velmi
nakladne a neefektivni. Se zamerem maximalizovat nasi kontrolu, sni~it

naklady a bYt maximalne flexibilni v pfistupu k nasim zakaznikum je nezbytne,
abychom dosahli centralizace dat v provozu back- office spolu s
distribuovanym fizenim ueetnich vztahO.
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ANALYzA SOUCASNE SITUACE

Analyza soucasne situace prokazala, ~e ucty klientO jsou vyfizovany v
nasledujich usecich centnily :

120 ucetni odd.
210 fizeni aktiv/pasiv
420 uverove odd.
620 odd. kapitalovych trhO
1010 odd. platebnich systemO a Ocetnictvi

Ucty v techto oddelenich jsou vedeny jak v ceskYch korunach, tak i v
cele fade dalsich men. Tyto Octy pochazeji jak z ostatnich bank a financnich
instituci, ktere u mis zalo~i1y Octy za Ocelem vyfizovani potfeb svych klienO ,
tak i od velkYch korporaci, ktere na techto Octech provadeji sve vlastni
transakce.

Pokud budeme pokracovat v dosavadnim zpOsobu zakladani a
schvalovani uctO v jednotlivych usecich ( oddelenich ), pak si banky, financni
instituce, leasingove spolecnosti, statni instituce, dcefinne spolecnosti CSB
atd. budou nadale zakladat Octy vsude, kde to podle jejich nazoru budou
vyhodne pro jejich transakce . V tom pfipade bychom do vyse uvedeneho
vyctu meli zahrnout take 710 odd. operaci v cizich menach, je~ vyrizuje
zalezitosti spojene s dokumentarnimi platbami, mezinarodnim inkasem,
zarukami a forfeitingem. Tyto transakce si vy~adaji zfizeni dalsi back-office,
co~ povede k dalsimu zvyseni duplicity funkci a nakladO z toho pro banku
plynoucich.

Abychom se vyhnuli teto duplicite operaci a zaroven zvysili kontrolu a
efektivnost je nezbytne sloucit vsechny vyse uvedene funkce do jedne
centralni provozni jednotky. Tato jednotka musi vykazovat maximalni
flexibilitu a schopnost kontroly tak, abychom byli schopni poskytovat fadne
slu~by nasim zakaznikOm a fidit bankovni aktiva a pasiva.

PROVOZ SYSTEMU A POZADAVKY NA "BACK-OFFICE"

Abychom dosahli maximalni kontroly nad centralizovanym systemem
uctovani vkladO bez vypovedni IhOty, je nezbytne, aby tento system zahrnoval
nasledujici :

1. Pocitacove odborniky jak na software, tak na hardware.

Marne na mysli techniky schopne obsluhovat jak software, tak
hardware, kten budou zodpovedni za Odr~bu zafizeni a propojeni
internich i externich Iinek. Budou take schopni pfizpOsobovat schvaleny
software vsem zmenam v Octovanr a fidicich informacich.Mohou to bYt
jak zamestnanci Banky, tak i pracovnici dodavatele SW, pfipadne
kombinace obou.
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Komunikacni linky musi umofr'\ovat prrstup ve skutecnem case pro
vsechny autorizovane ufivatele systemu, a to af uf pfrmo, ci nepfrmo
prosUednictvim davkovych vstupO.

Ufivatele budou sestavat ze zamestnancO pobocek a centraly.
Sesterske spolecnosti Sporitelny by take mely mit pffstup do systemu a
to v mezich vymezenych bankovnim zakonem a pffslusnymi·
pofadavky na audit.

2. Obslufny personal zoclpovedny za interni bankovni zalefitosti a
jednani s klienty.

Mame na mysli vsechny bankovni zamestnance obsluhujici zakazniky
a poskytujici, nebo porizujici vstup k systemu vkladCl bez vypovedni
IhOty, a to af uf primo, ci nepffmo prostfednictvim davkovych vstupCl.
To se vztahuje na vsechny vklady v hotovosti, vsechny typy sekCl a
uverovych stvrzenek a take vsechny operace spojene s jif existujicimi
ci potencialnimi vklady (cash management), slufby a jakekoliv dalsi
specificke druhy vyplat jako jsou vyplaty mezd, ci specializovane platby
faktur a nakladovych IistO.

Obslufny personal mOfe zahrnovat i zamestnance odpovedne za
pfrpravu vypisCi pro zakazniky, harmonizaci, kontrolu kontokorentu,
kontrolu zaznamO 0 probehlych transakcich, zkoumani chyb a asistenci
v ramci internich interface banky. Tato rozhrani obsahuji, anif by se
omezovaly pouze na ne, system pCljcek, dokumentarnich plateb,
hladkych plateb, obchod s cennymi papiry, devizove obchody a
obchody v euromene, obchody na domacich peneznich trzich a dalsi
oblasti cinnosti banky as ni pflbuznych spolecnostL

Abychom shrnuli vyse uvedene, organizacni struktura " back.office" je
slofena ze dvou casU : za prve z udrfby a fizeni systemu a za druhe z
navrhovani produktCl, jejich fizeni a dodavky. Obe funkce by mely zajisfovat
maximalni kontrolu a jsou vyhradne orientovane na produkt. Nezahrnuji rizeni
vztahO.

RrZENf VZTAHO V RAMCI CELE BANKY

Rizeni vztahCl by melo bjt umisteno tam, kde je umisteno fizeni vsech
vztahO mezi bankou a zakaznikem. Strukturalne toho mCife dosahnout jeden
jediny povereny fidici pracovnik s jednim zastupcem, pripravenym zastoupit
jej v pfipade absence, a dostatecnym podpClrnym personalem.

Ridici pracovnici budou jednat v ramci uverovjch postupCl poufivanych
v Bance. Tito fidici pracovnici budou pisemne jmenovani vedenim banky na
zaklade zhodnoceni jejich schopnosU a poUeb klientCi. Pracoviste techto
ridicich pracovnikCl se mCife nachazet kdekoliv, za pfedpokladu, fe budou
mit pffstup k informacim nezbytnym k tomu, aby mohli stanovit a sledovat
dodrfeni uverovjch IimitO, obchodnich IimitO, zOstatkO vkladO, zastavnich
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OctO a protislu~eb Octovanych jinym bankam. Tyto protislu~by v sobe zahrnuji
pfistup ke specialistOm v oblasti obchodO z cennymi papiry, investicemi,
fizenim hotovosti a specializovanych pOjcek, jako jsou investicni pOjcky,
obchodnr financovanr a pOjcky specialnim odvetvfm.

Abychom zrskali uceleny a konsolidovany obrazek stavu vsech.
klientskych OctO v Bance, je nezbytne zrskat podporu systemu back-office.
Dosanout konsolidace vsech klientskYch uctO v bance je ovsem dlouhodoby
kontinualni proces. Mezitrm by melo dojrt take ke konsolidaci uctO klicovych
podnikO, statni Octy, Octy korespondencnfch bank a nebankovnrch financnfch
insituci a logicky na prvnim miste k organizaci lizeni vztahO v centrale.

NAvRH RizENi KLiENTSKYCH UCTO V CENTRALE

Za prve je tfeba konsolidovat vsechny lora vklady centraly bez
vypovedni IhOty v centralne umistenem back- office. Tim dojde ke snf~enf jak
provozniho rizika, tak nakladO. V prObehu teto cinnosti take bankovnf
pracovnici ziskaji dlouhodobe, celobankovnf zkusenosti s fesenrm problema
vztahujicich se k fesenf otazek kontroly provoznfho a Overoveho rizika. Teto
konsolidace bychom mohli dosahnout nasledovne:

1. Je tfeba vybrat 19m, jeho~ ukolem bude definovat kriteria pro
efektivnr provoz centralizovaneho back-office. Dale by mel tento
tym zhodnotit efektivitu provozO ji~ existujicich back-office tak,
aby z techto jednotek vybral jeden nebo vfce back-office, ktere
se stanou zarodkem budoucf centralizovane back-office.

2. Zamestnanci teto centralizovane jednotky by meli bYt
kvalifikovani zamestnanci zamefeni na poskytov€mi slu~eb

zakaznfkOm, technicke slu~by a aktivity spojene vYvojem
produktO. Je nezbytne, aby co nejvice techto zamestnancO
pochazelo z banky, ta~e bychom nove zamestnance do tohoto
oddelenf pfijfmali, pouze pokud by to bylo naprosto nezbytne.

3. Toto oddeleni by melD bYt umfsteno tam, kde bude schopno
poskytovat efektivnf slu~by za co nejmensi naklady. Bylo by
dobre zv~it v tomto ohledu ustavenf nove divize.

Za druhe by mel tento 19m, pfipadne jiny 19m, take stanovit kriteria
struktury ffzeni vztahO pro ucty centraly. Toho mO~eme dosahnout
nasledujfcim zpOsobem. :

1. Rozdelime zakazniky do skupin podle jejich druhu, tj. banky,
vlada, podnik a nebankovni financni instituce.

2. Kriteria stanovena za ucelem co nejlepsiho fizenf techto uta by
mela vychazet ze znalosti typu podnikani te ktere instituce.
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3. Je potfeba zjistit, ktere oblasti jif majf zkuAenosti s podobnymi
kriterii. Je mofne,fe bude nutne pfehodnotit nebo doplnit
stavajfcf vztahy mezi oddelenfmi.

Za tretf je nutne definovat komunikacnf Iinky nezbytne pro poskytovanf
provoznfch informacf fidfcfm pracovnfkOm . Za ucelem dosafenf tohoto clle
by se mely spojit oba vYAe uvedene ijmy. Kriteria pro ffzenf vztahO budou
vymezovat obsah a nacasovanf hlaAenf. Zavisf na dostupne technologii, jakou
formu budou tato hlaAenf mft, af jif na papffe nebo prosffednictvim
pocftacovYch terminalO, pffpadne kombinacf obou zpOsobO.

Za ctvrte bychom se meli zaby-vat nasledujfcfmi aspekty :

1. Budou schopni zakaznfci centraly poufivat slufeb pobocek a
naopak, bude moci zakaznfk pobocky pouffvat slufeb centraly?

2. Je mofne pfijit s kratkoobym feAenfm problemO ffzeni vztahO,
ktere poloff zaklad dlouhodobejAfmu feAenf ?

ZAVER

" Dostupnost na pofadanf " , neboli Iikvidita je znacne ovlivnovana
provozni nedostatecnostf pri vyfizovanf vkladO bez vypovednf IhOty
nakupenych v mnoha pobockach. Tato duplicita vede ke zvyAenf nakladO pro
banku a take spfAe ke zvyAeni, a ne ke snifeni, provoznfho a uveroveho
rizika.

Z hlediska kratkodobe i dlouhode kontroly ucetnfch vztahO je nezbytne,
aby doAlo ke zmenam ve stavajfcf situaci. Z toho dOvodu doporucejeme, aby
byly duplicitnf operace sousffedeny do jedne centralizovane oblasti za ucelem
maximalizace kontroly a pfizpOsobenf slufeb skutecnym potfebam spojenym
s vklady bez vYpovednf IhOty. Doporucujeme take, aby banka v prObehu
racionalizace stavajicich i potencialnich vztahO s klienty vyuzila schopnosti
sveho personalu. Krome toho by mela bYt projednana otazka komunikace
mezi pracovniky systemoveho provozu a fidicimi pracovniky ucetnich vztahO.
Je mofne, fe v prObehu tohoto procesu se objevi dalAf otazky, ktere by mely
bYt prodiskutovany.
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