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KPMG PEAT MARWICK
POLICY ECONOMICS GROUP

CZECH SAVINGS BANK, A.S.

PROCEDURES MANUAL FOR MANAGING FOREIGN PAYMENTS

OBJECTIVE

The objective of this report is to provide a procedures
manual for managing foreign payments at the Czech Savings Bank
("Bank"). This manual focusses on current procedures for
processing foreign payments sent to and originating from the
Bank.

METHODOLOGY

Data presented in this report have been obtained through
personal interviews of Senior and Line Managers of the
International and Foreign Exchange Division of the Bank, and
discussions with branch personnel. In some instances detailed
questionnaires, in Czech and English, have been presented
prior to meeting with interviewees/respondents. The service
of a translator has been required for about 40% of the
interviews and observations conducted. This includes
translation by formal translators and "spontaneous"
translation done by the respondents for colleagues. KPMG has
verified information obtained in these interviews by on-site
observation of daily work conducted by the personnel of the
Bank and by further discussions with key managers. In all
cases, written memoranda of meetings have been verified by the
respondents for the accuracy of observations.

DEFINITION OF FOREIGN PAYMENTS

Foreign payments are defined in this report as any cross
border movement of funds coming into or moving out of the
Czech Savings Bank. Since such movements are typically
associated with various fee-based services provided to its
clients, the payment procedures will be addressed in
association with those services. The purpose of this
association is to emphasize the coordination required within
the Bank to control and manage the foreign payments process
generated through providing these services. The various fee
based services can be identified by common product names:

• Clean Payments(incoming and outgoing)

• Import and Export Letters of Credit

• Import and Export Documentary and Clean Collections

• International Guarantees and Standby Letters of Credit

• Foreign Exchange Purchases and Sales

1



The Branch Structure

ORGANIZATIONAL STRUCTURE AND THE FLOW OF FOREIGN PAYMENTS

• Foreign correspondent Banking Services

• Euro-currency Deposits Placed and Taken

NUMBER OF PERSONNEl

Manager plus 46 personnel

Director plus 2 personnel

Manager plus 18 personnel

2

Office of the Director

NAME OF UNIT

All customer deposit accounts are domiciled in the
branches of the Bank. There are over 2000 individual branches
and agencies of the Czech savings Bank throughout the Czech
Republic. They report through 80 district branch offices
which, in turn, are coordinated through 8 regional branch
offices. These 8 regional branch offices report to the Head
Office of the Bank in Prague.

• Cross-border Loans and Discounts(including a forfait
transactions)

Each of these services requires specific accounting and
control procedures to assure the validity and timeliness of
the actual payment to or from the Bank. This paper defines
these basic requirements which are necessary in the payments
process.

Requests for international services originate from
customers throughout this system, however, all applications
for international services originating from clients who
maintain accounts below the district level must be processed
through the district branch office and then to Head Office
located in Prague. Cross-border payments made to customers of
the Bank from outside the country flow first to Head Office
and then into the branch system.

Head Office structure:International and Foreign Exchange
Division

Clean Payments Department

International Trade Dept.

There are no deposit accounts domiciled at Head Office.
However, within Head Office resides the International and
Foreign Exchange Division. The technical personnel, systems
and procedures for all international banking services are
based there and all cross-border payments to and from the Bank
flow through this Division. As of April 1, 1993 there are 103
full-time personnel in the International and Foreign Exchange
Division of the Bank. They are organized under a single
director with five major service units. The five major service
units and current numbers of personnel are identified below:
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1. Branch personnel verify signatures and isolate funds in a
Transit Account No.209, i.e.,

2. Payment instruction is sent to Head Office CPO, or
authorization to another part of International to make
payment, which acts on above entries through CPO as
follows:

These are the basic entries for all outgoing foreign
payments of the Bank. Payments coming into the Bank are
processed through CPD and the accounting entries are just the
opposite of those noted above. 1

Manager plus 5 personnel

Manager plus 6 personnel

Manager plus 20 personnel

customer Account
This debit may be in crowns or in foreign
currency. The Bank has current deposit
accounts from eligible depositors in eight(8)
convertible currencies.

Transit Account No.209xyz-OP
("xyz" is currency code; "OP" is branch code)

Transit Account No.209xyz-OP

Due From (Named) Foreign Bank(Nostro Account)

Debit:

Credit:

Debit:

credit:

If a correspondent bank has not been specified by the
customer, CPD personnel chose one as convenient to the
payee as possible and the payment instruction is
delivered to the S.W.I.F.T. Department. S.W.I.F.T.
operates the Bank's international communications network
and sends the instructions.

While the debits and credits above appear straight
forward, they do not reveal the shortcomings of the system
providing the computer interface with the General Ledger or the
problems associated with managing the balances, and reconciling
the balances of Nostro accounts. It is sufficient to indicate

CLEAN PAYMENTS DEPARTMENT

S.W.I.F.T.

Assets and Liabilities Dept.

Foreign Exchange Division

Virtually every cross-border incoming or outgoing
transaction in the Bank flows through the Clean Payments
Department. It is here, in the Clean Payments Department (CPD) ,
that the computer system that interfaces branch customer
accounting and the General Ledger of the Bank resides. Once a
customer completes an application requesting an international
transfer of funds, or a payment needs to be made to complete
another international service, the following actions occur:
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INTERNATIONAL TRADE DEPARTMENT

The International Trade Department is composed of three
functional areas. They are Documentary Credits, the Bank
Guarantee area, and Correspondent Banking.

DOCUMENTARY CREDITS

The Documentary Credits Department provides import and
export letter of credit services and import and export
collection services.

Letters of credit

All letters of credit are processed at Headquarters in
Prague. Credit authority required to issue letters of credit
is granted by the specific area responsible for the credit
relationship of the client. This is most frequently at the
Branch level. Branches are not allowed to issue letters of
credit, but only initiate applications for them. There are
written instructions provided to relationship officers in the
form of "Operating Procedure No. 155" detailing the credit
approval process and procedures to follow to request the
issuance of letters of credit by the Documentary Credit area.
A copy of this Operating Procedure is attached under the
title: APPENDIX A. Each application for the letter of credit
bears appropriate signatures and signature verifications prior
to issuance of the letter of credit. Should the amount of the
application exceed the credit authority available in the
Branch, written procedures are in place to indicate how to
obtain approval from the next level of authority.

Collateral control and all other documentation supporting
the application is the jurisdiction of the area of credit
responsibility. Each branch office maintains its own records
of customer liability. There is no central liability control
for the Bank. A standard counter indemnity form given to the
Bank by the client for issuing a letter of credit is in
preparation, but is not currently available for use.

here that there are delays in clearing the Transit Account from
seven(7) to ten(10) days. While instructions are sent to
correspondent banks to charge Nostro accounts through the
S.W.I.F.T. Department, the accounting information related to the
transaction is delayed in reaching the Assets and Liabilities
Department and the Financial Accounting Department. consequently,
Nostro balances are not in strict control, and the Nostro
balances on the General Ledger are also delayed in posting. A
more thorough discussion and recommendations for improving this
system is the SUbject of another paper.
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Most letters of credit are issued in foreign currencies.
On Thursday of each week, personnel in the Documentary Credit
area submit a balance outstanding, by currency, of letters of
credit outstanding to the Assets and Liabilities Department.
Assets and Liabilities personnel prepare entries to the
General Ledger of the Bank with this data and send them to the
Financial Accounting Department. Thus, outstanding
liabilities under letters of credit are seven days in arrears
on the General Ledger. Only individual letter of credit files
reflect the true Bank liability outstanding. Crown balances
are not maintained in General Ledger memorandum accounts, but
are converted at current rates when reports are required in Kc
equivalents.

Branch personnel have instructions concerning their
responsibility to seek appropriate cover for foreign exchange
payments.

International Collections

All international collections are processed at Head
Office in Prague. written procedures for processing import
and export documents are being finalized. Senior Management
approval is anticipated in May, 1993. At that time it will be
assigned an official "Procedure Number". Meanwhile,
accounting and control procedures recommended in that
document, have been implemented to the greatest possible
extent under existing authority.

Since there is no Bank credit exposure on collection
transactions, except in the case where the Bank adds its
guarantee or aval to the bill of exchange or other debt
instrument, there are no liability accounting entries to
prepare. In the case where a Bank liability is created, the
debt instrument will continue to be maintained in the
collection files under appropriate reference numbers.
However, the guarantee or aval will be identified by number
assigned by and recorded in the Guarantee Department. The
item will be accounted for in the same way as other Bank
guarantees, including all required credit approvals.

Accounting and Control Procedures

Action has been taken in the Documentary Credit area to
create separate files and appropriate issuance registers to
control the liability and fee income associated with each
letter of credit issued and any foreign exchange liability
associated with the letter of credit. Similar files and fee
income accounting procedures are in place for import and
export collections. There are no sUbsidiary ledgers for
customers however.

There is no central liability control system within the
Bank. Branch offices are expected to maintain their own
accounting records for direct and indirect liabilities
outstanding. Inquiries from branches directed to the
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Documentary Credit Department indicate that accounting for
these liabilities and associated fees require improvement in
accuracy and consistency. It is not clear that the branches
distinguish one type of credit liability from another under
the aggregate line available for a customer, i.e., guarantees,
loans and letters of credit may all be added together and not
monitored individually under the accounting procedure.
Likewise, from inquires made, it is not clear that all income
is being properly charged to clients' accounts on a timely
basis, or that if it is charged on a timely basis, that it is
being properly applied to the right customer. The same is
true for paYments of principal amounts due on drawings under
letters of credit.

ALL RECOMMENDED ACCOUNTING AND PROCESSING PROCEDURES
BELOW MUST BE REVIEWED AND APPROVED BY THE BANK'S
ACCOUNTING DEPARTMENT AND OTHER DEPARTMENTS AS
DEEMED APPROPRIATE TO DETERMINE APPLICABILITY AND
COMPLIANCE OF THESE RECOMMENDATIONS WITH ACCOUNTING
AND STATUTORY REQUIREMENTS OF THE BANK AND THE CZECH
REPUBLIC.

RECOMMENDED ACCOUNTING PROCEDURES FOR LETTERS OF CREDIT(L/C)

Lacking a central liability accounting system, it is
imperative that the outstanding liabilities recorded through
the system of customer and subsidiary ledgers described below
be verified with branch records, in writing, at least monthly,
and more frequently should management require it.

Balances in sUbsidiary ledgers should be verified with
balances in the General Ledger at least weekly. SUbsidiary
ledger entries should be processed by the end of the day the
transaction was initiated, provided all deadlines are met to
allow such work to be accurately accomplished. All General
Ledger entries should be presented to Financial Accounting at
the close of each business day for posting on the next
business day. All transit accounts used to record inter- and
intra-departmental entries must be reconciled daily.

General Ledger and SUbsidiary Ledger Accounts Required

In order to implement the accounting recommendations
below the following specific accounts must be available.

GENERAL LEDGER LOAN-ASSET ACCOUNT

Own Acceptances Purchased

GENERAL LEDGER UNEARNED INCOME-LIABILITY ACCOUNT

Unearned Discount-Own Acceptances Purchased
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GENERAL LEDGER CONTRA-ASSET ACCOUNTS

Customer Liability outstanding-Bankers Acceptances
Customer Liability outstanding-Deferred Payment

Obligations

GENERAL LEDGER CONTRA-LIABILITY ACCOUNTS

Bank Liability Outstanding-Bankers Acceptances
Bank Liability Outstanding-Deferred Payment Obligations

GENERAL LEDGER: OFF BALANCE SHEET (memorandum) ACCOUNTS

ASSETS

customer Liability outstanding-Commercial Letters of
Credit (L/C)

Import L/C's-Sight
Import L/C's-Time
Import L/C's-Deferred Payment

Export L/C's-Confirmed Sight
Export L/C's-Confirmed Time
Export L/C's-Confirmed Deferred Payment

LIABILITIES

Bank Liability Outstanding-Commercial Letter of Credit(L{C)
Import L/C's-Sight
Import L/C's-Time
Import L/C's-Deferred Payment

Export L/C's-Confirmed Sight
Export L/C's-Confirmed Time
Export L/C's-Confirmed Deferred Payment

Appropriate Income and Expense Accounts as deemed necessary
for all of the products noted above.

SUBSIDIARY LEDGERS

Individual customer ledgers in various currencies.

customer (NAME) Liability Outstanding-Bankers Acceptances
Customer (NAME) Liability Outstanding-Deferred Payment

Obligations

Import L/C's-Sight (APPLICANT NAME)
Import L/C's-Time (APPLICANT NAME)
Import L/C's-Deferred Payment (APPLICANT NAME)

Export L/c's-Confirmed Sight (ISSUING BANK NAME)
Export L/C's-confirmed Time (ISSUING BANK NAME)
Export L/C's-Confirmed Deferred Payment (ISSUING BANK
NAME)

7
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1. Complete all letter of credit file entries.
Deliver file with following entries to Supervisor for
final approval.

Daily Entries
(To be completed by the close of every business day)

Issuance and Amendment(increase) of Letter of Credit
(Issuance is defined as the day the LIC leaves the

Department to advise beneficiary.)

These entries will be sent at the close of business to
the Financial Accounting Department for processing the
next business day.

4. The General Ledger debit entries prepared in No. 2 above
should be totalled. The General Ledger credits should
also be totalled. The totals should agree by currency.
The General Ledger entries should be delivered to the
Financial Accounting Department. They will be processed
the next business day.

customer Liability for LIC
outstanding(subsidiary ledger). Amount of the
entry should be for the customer's liability
under the LIC, including 10% increase for the
term "about" on the application.

Bank Liability for LIC Outstanding(subsidiary
ledger). Amount must be the same as debit
above.

Fee income account for LIC issuance.

customer account at Branch for issuance fee
through Transit Account No.209**.

Debit:

CAUTION: WHEN PROCESSING BATCH ENTRIES, MAKE SURE
SUM OF INDIVIDUAL DEBITS EQUAL CREDITS.

Credit:

Debit:

Credit:

SUbsidiary ledger entries will stay in the Department.
They should be filed chronologically.

The individual debit entries should be posted to each
customer liability ledger in the Department. After
posting, these entries should be added by currency. The
total in each currency will be used to prepare General
Ledger entries, by currency.

For efficiency, individual credits in the same currency
may be added and the total (batch) should be posted to
the Bank liability ledger. The total in each currency
will be used to prepare General Ledger entries, by
currency.

2.

3 .
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Drawing, Cancellation and Amendment(decrease) of Letter of
Credit

(Defined as the day above action occurs to reduce the
outstanding balance of the L/C or payment to beneficiary
occurs.)

1. Consult, if necessary, with the Foreign Exchange Division
to determine if a forward foreign exchange contract is
outstanding to cover payment under this particular
customers letter of credit liability. Rate of exchange
must be determined in consultation with traders in every
case, unless the letter of credit file indicates
otherwise. If a contract is outstanding for the payment,
then accounting must be adapted to retire the contract
and make payment with the proceeds.

2. Complete all letter of credit file entries.
Deliver file with following entries to supervisor for
final approval.

SUbsidiary ledger entries will stay in the Department.
They should be filed chronologically.

CAUTION: WHEN PROCESSING BATCH ENTRIES, HAKE SURE
SUM OF INDIVIDUAL DEBITS EQUAL CREDITS.

9

Fee income account for L/C issuance.

customer Liability for L/C
Outstanding(subsidiary ledger). Amount of the
entry should be for the decrease in customer's
liability under the L/C.

Bank Liability for L/C outstanding(subsidiary
ledger). Amount must be the same as debit
above.

customer account at Branch for negotiation
commission, cancellation fee, acceptance fees
and/or discount charges on draft as required
through Transit Account No.209**.

Credit:

Debit:

Debit:

Credit:

For efficiency, individual credits in the same currency
may be added and the total (batch) then posted, by
currency, to the Bank subsidiary ledger entitled:Bank
Liability for L/C outstanding • The total in each
currency will be used to prepare General Ledger entries,
by currency. The individual debit entries should be
posted to each customer liability ledger in the
Department. After posting, these entries should be added
by currency. The total in each currency will be used to
prepare General Ledger entries, by currency.

3.

4.
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Payment of Sight Draft or Maturing of Time Draft

7. Verify on next business day after General Ledger entries
have been passed that they were properly recorded.

6. The General Ledger credit entries prepared in No. 3 above
should be totalled. The General Ledger debits should
also be totalled. The total of all debits compared to
the total of all credits, by currency, should agree. The
General Ledger entries should be delivered to the
Financial Accounting Department. They will be processed
the next business day.

Nostro account

Transit Account No.209**(USING DEBIT
COPY SENT TO THEM FROM DOCUMENTARY
PAYMENT DEPARTMENT, NOTED ABOVE)

debit:

credit:

customer account at Branch for amount of
drawing by beneficiary of credit through
Transit Account No.209**.

Transit Account No.209** for amount being paid
to foreign beneficiary.

Debit:

Credit:

These entries should be submitted within the deadlines
for receipt of entries as determined by the Clean
Payments and S.W.I.F.T. departments.

THESE ENTRIES REPRESENT PAYMENT OF PROCEEDS OF LETTER OF
CREDIT. AN OFFSETTING DEBIT SHOULD BE PREPARED TO THE
TRANSIT ACCOUNT No.209** AND DELIVERED WITH THE PAYMENT
INSTRUCTION TO EITHER THE FOREIGN EXCHANGE DIVISION OR TO
THE CLEAN PAYMENTS DEPARTMENT. THEY WILL BE REQUIRED TO:

5.
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from: _
(goods description)

Entries by Assets and Liabilities Department

Acceptance No.

Bank Liability-Acceptances Outstanding

Fee income account for acceptance fee.

customer account at Branch for acceptance fee
through Transit Account No.209**.

customer Liability-Acceptances outstandingDebit:

Debit:

Credit:

Credit:

Discount of Accepted Time Draft (Bankers Acceptance)

to: _

ACCEPTED: _
(date)

CZECH SAVINGS BANK, A.S., PRAGUE, CZECH
REPUBLIC

BY: -..,- _

(authorized signature)
Payable at maturity at the Czech
savings Bank a.s.
Prague, Czech Republic
The transaction which give rise to this
instrument is the import/export of:

2.

1.

with information on the transmittal note, Assets and
Liabilities Department will prepare the following debit and
credit entries:

However, the Documentary Credit Department is the source
of the transaction and the place where knowledge of the
details of the transaction reside. Therefore, the Documentary
Credit Department must prepare the appropriate instructions to
the Assets and Liabilities Department. Usually discounts occur
at the time of acceptance, so the person who prepares the
debit and credit above will prepare a transmittal note to the
Assets and Liabilities Department.

Acceptance of Time Draft (Bill of Exchange)

The acceptance of a time draft should be done by the
following wording typed or stamped on the face of the draft
and signed and dated by an authorized signatory of the Bank:

The discount of a bankers acceptance creates a loan that
must be funded by the Bank. It must, therefore, be accounted
for in the loan department where it is possible to accrue the
unearned income from the discount. The Assets and Liabilities
Department should control this asset and the loan income.
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Own Acceptances Purchased Account(Face amount
of the acceptance)

12

Overnight Transit Account(Face amount of
acceptance, include acceptance control No.)

Own Acceptances purchased(Face amount of
acceptance)

Unearned discount(for the remaining amount that
has not already been credited to income) No
entry will be required if fully accrued.

Overnight Transit Account(Face amount of
acceptance, include acceptance control No.)

Bank Liability Outstanding-Bankers
Acceptances(Face amount of acceptance)

customer's account with discounted
proceeds(Face amount of acceptance minus
discount). If the account is in the branch, a
credit should be done by normal procedures. If
funds are to be remitted elsewhere, follow
normal clean payment procedures.
Unearned Discount-Own Acceptances
Purchased(Amount of discount) NOTE: The
discount rate will be determined by the
Treasury for Kc items and the Foreign Exchange
Division for foreign currency items and a
spread established by the Loan Officer, to be
communicated to the Documentary Credit.

Credit:

Credit:

Debit:

Credit:

Debit:

Debit:

Debit:

Credit:

Credit:

Discount income earned No entry will be
required if fully accrued.

Entries by Documentary Credit Department - step Two

At maturity of the acceptance, both the discount loan
must be paid and the customer and Bank liability for the
outstanding acceptance must be removed from the balance sheet.
The following entries will be passed:

Entries by Assets and Liabilities Department - step One

Each debit entry to the account "Own Acceptances
Purchased(OAP)lI will be posted to individual customer
SUbsidiary ledgers as record of a loan transaction. At the
end of the day, all debit entries to OAP for discounted
acceptances will be totalled. A single aggregate debit entry
to the General Ledger account will be given to Financial
Accounting together with the credit entries for posting.

Maturity of Discounted Bankers Acceptance
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RECOMMENDED ACCOUNTING FOR INTERNATIONAL COLLECTIONS

creating an Aval or Guaranteed Bill of Exchange

On occasion the Bank may be requested to aval or
guarantee the bill of exchange associated with an
international collection which is to be paid at a future date.
In this case, it is recommended that the bill of exchange
reside under the control of the Documentary Credits
Department. The Guarantee Department should assign a control
number and maintain the customer liability outstanding in the
Commercial Guaranty category. Accounting will be as noted
below.

Once appropriate credit authority to add the Bank's
obligation to the bill of exchange, in writing, and a control
number from the Guarantee Department is obtained, the
Documentary Credit Department should indicate on the back of
the bill "pour aval" or "guaranteed by the Czech Savings Bank"
and obtain an authorized signature on the instrument. (The
exact legal form and language requirement of this indication
should be verified with legal counsel.) The following entries
will be made to Off-Balance-Sheet Accounts:

13

customer's Account(Face amount of acceptance,
include acceptance control number)

customer Liability outstanding-Bankers
Acceptances(Face amount of acceptance)

customer Liability outstanding-Accepted
Commercial Bills of Exchange

Bank Liability outstanding-Aval/Guaranteed
commercial Bills of Exchange

Debit:

Credit:

Debit:

Credit:

All credits to the customer Liability outstanding Account
will be totalled and a single entry prepared. This entry,
together with individual debits to the customer accounts, will
be processed through Financial Accounting at the end of the
day for posting to the General Ledger the next business day.
The individual customer liability credit entries will be
posted to the sUbsidiary customer ledgers and held in the
department in chronological order. The individual credit
entries to the transit account will be totalled and an entry
prepared. That total entry will stay in the Department with
the total entry prepared from adding all Bank Liability
outstanding-Bankers Acceptances debit tickets. The individual
entries will go to Financial Accounting for posting to the
General Ledger. These will clear the entries passed by Assets
and Liabilities.
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GUARANTY DEPARTMENT

Guarantees

standby Letters of Credit

Bank Liability Outstanding-Aval/Guaranteed
Commercial Bills of Exchange

customer Liability Outstanding-Accepted
Commercial Bills of Exchange

Drawer of the bill of exchange.
This will be done by normal payment procedures
through the remitting bank.

Customer's Account
This could be through the Transit Account #209
to the branch of account, or to a loan account
if the drawee(customer) is unable to pay at the
time of maturity.

Debit:

Credit:

credit:

Debit:

All Bank guarantees should be prepared, accounted and
monitored in the Bank Guarantee Department. Balances in
customer and bank liability subsidiary ledgers should be
verified with each other and balances in the General Ledger at
least monthly. SUbsidiary ledger entries should be processed
by the end of the day the transaction was initiated, provided
all deadlines are met to allow such work to be accurately
accomplished. All General Ledger entries should be presented
at the close of each business day for posting on the next
business day. All transit accounts used to record inter- and
intra-departmental entries must be reconciled daily.

payment of an Aval or Guaranteed Bill of Exchange

The Bank Guarantee Department is responsible for issuing
all Bank guarantees and also approving all guarantees provided
by others to the Bank. This area is also responsible for
foreign currency loans and discounts, including a forfait
transactions.

It is recommended that standby letters of credit be
prepared jointly by the Documentary Credit Department and the
Guarantee Department. Since issuing such credits is rare in
the Bank, while the credit itself should be prepared with the
help of the Documentary Credit Department, the liability
should be accounted for and monitored in the Guarantee
Department of the Bank. This cooperative effort is needed due
to the peculiarities of the instrument and its close tie to
the International Chamber of Commerce Rules for Documentary
Credits, Publication No. 500. A cross-reference file should
be maintained in the Documentary Credit Department together
with copies of the credit as issued.
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A' Forfait Transactions

A' forfait transactions are loan transactions. They are
a discount purchase by the Bank of non-recourse medium term
obligations in support of international trade transactions.
Individual customer files should be maintained in the
Department. Since this is a loan asset, accounting for the
customer balance and accrual of interest should be done in the
Assets and Liabilities Department responsible for loan
accounting and accrual. All standard loan policies and
procedures should apply.

RECOMMENDED ACCOUNTING PROCEDURES FOR GUARANTEES2 AND STANDBY
LETTERS OF CREDIT(L/C)

Lacking a central liability accounting system, it is
imperative that the outstanding liabilities recorded through
the system of customer and subsidiary ledgers described below
be verified with branch records, in writing, at least
quarterly, and more frequently should management require it.

General Ledger and SUbsidiary Ledger Accounts Required

In order to implement the accounting recommendations
below the following specific accounts must be available. The
importance of distinguishing between commercial and financial
guarantees is based upon the inherent risk of each. This risk
is reflected in the risk-based asset to capital ratios agreed
in the Basel Agreement. 3

2 For a detailed description and recommendations on the
policies and procedures of the Bank's Guarantee Department see:
Appendices Band C.

3 Financial guarantees and standby letters of credit carry
100% of the 8% capital requirement whereas commercial guarantees
and standby letters of credit (such as bid, performance and
advance payment bonds), only carry 50% of the 8% capital
requirement.
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ASSETS

LIABILITIES

SUBSIDIARY LEDGERS

Individual customer ledgers in various currencies.

customer Liability for Guarantee
outstanding(subsidiary ledger). Amount of the
entry should be for the customer's liability
under the guarantee.

16

Debit:

Credit: Bank Liability for LjC Outstanding(subsidiary
ledger). Amount must be the same as debit
above.

The individual debit entries should be posted to each
customer liability ledger in the Department. After
posting to each customer's account, these entries should
be added by currency. The total in each currency will be
used to prepare General Ledger entries, by currency.

Customer (NAME) Liability Outstanding-Commercial
Guarantees
customer (NAME) Liability Outstanding-commercial standby
LjCs
customer (NAME) Liability Outstanding-Financial Guarantees
customer (NAME) Liability Outstanding-Financial Standby
LjCs

GENERAL LEDGER: OFF BALANCE SHEET (memorandum) ACCOUNTS

Daily Entries
(To be completed by the close of every business day)

Issuance and Amendment(increase) of Guarantee
(Issuance is defined as the day the Guarantee is
dispatched to the beneficiary.)

2.

1. Deliver guarantee file with following entries to
Supervisor for final approval.

Bank Liability Outstanding-Commercial Guarantees
Bank Liability Outstanding-Commercial Standby LjCS
Bank Liability outstanding-Financial Guarantees
Bank Liability Outstanding-Financial Standby LjCs
Bank Liability Outstanding-Commercial Letter of Credit(LjC)

Appropriate Income and Expense Accounts as deemed necessary
for all of the products noted above.

customer Liability outstanding-Commercial Guarantees
customer Liability Outstanding-Commercial Standby LjCs
Customer Liability Outstanding-Financial Guarantees
Customer Liability Outstanding-Financial Standby LjCs
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1. Deliver guarantee file with following entries to
Supervisor for final approval.

CAUTION: WHEN PROCESSING BATCH ENTRIES, MAKE SURE
SUM OF INDIVIDUAL DEBITS EQUAL CREDITS.

For efficiency, individual credits in the same currency
may be added and the total (batch) posted to the Bank
liability ledger. The total in each currency will be used
to prepare General Ledger entries, by currency.

Drawing, Cancellation and Amendment(decrease) of Guarantee
(Defined as the day above action occurs to reduce the
outstanding balance of the LIC or payment to beneficiary
occurs. )

customer Liability for Guarantee
Outstanding(subsidiary ledger). Amount of the
entry should be for the decrease in customer's
liability under the guarantee.

customer account at Branch for issuance fee
through Transit Account No.209**.

Fee income account for Guarantees in accordance
with existing policy.

Debit:

Credit:
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credit:

For efficiency, individual debits in the same currency
may be added and the total (batch) posted to the Bank
liability ledger. The total in each currency will be used
to prepare General Ledger entries, by currency.

SUbsidiary ledger entries will stay in the Department.
They should be filed chronologically.

Debit: Bank Liability for LIC Outstanding(subsidiary
ledger). Amount must be the same as credit
above.

The individual credit entries should be posted to each
customer liability ledger in the Department. After
posting to each customer's account, these entries should
be added by currency. The total in each currency will be
used to prepare General Ledger entries, by currency.

These entries will be sent at the close of business to
Assets and Liabilities Department for processing the next
business day.

3.

2.

4. The General Ledger debit entries prepared in No. 2 above
should be totalled. The General Ledger credits should
also be totalled. The totals should agree by currency.
The General Ledger entries should be delivered to
Financial Accounting for processing the next business
day.
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FOREIGN EXCHANGE DIVISION

ASSETS AND LIABILITIES DEPARTMENT/FOREIGN EXCHANGE "BACK
OFFICE"

This Department is also the "Back Office" for the Foreign
Exchange Division. Modern foreign exchange trading procedures
require that accounting functions associated with trading be

customer account at Branch for issuance fee
through Transit Account No.209**.

Credit:

Debit:

Subsidiary ledger entries will stay in the Department.
They should be filed chronologically.

Fee income account for Guarantees in accordance
with existing policy.

These entries will be sent at the close of business to
the Financial Accounting Department for processing the
next business day.

3.

CAUTION: WHEN PROCESSING BATCH ENTRIES, IT IS
IMPORTANT TO VERIFY THAT THE SUM OF
INDIVIDUAL DEBITS EQUAL THE SOH OF
CREDITS.

In the event that a customer does not have funds with
which to pay the guarantee, then a loan must be created.
This will be branch responsibility.

4. The General Ledger credit entries prepared in No. 2 above
should be totalled. The General Ledger debits should
also be totalled. The totals should agree by currency.
The General Ledger entries should be delivered to the
Financial Accounting Department. They will be processed
the next business day.

Foreign Exchange Traders are responsible for trading spot
and forward foreign currencies, and for the purchase and sale
of foreign bank notes. They are also responsible for euro
currency deposits placed and taken. The Traders operate under
written guidelines from Management and in compliance with all
foreign currency position requirements imposed by the National
Bank. The written guidelines include specific dealer limits,
currency limits, daily settlement limits and overall Bank
limits. Accounting for trading activity of the Foreign
Exchange Division is performed by the Back Office.

The Assets and Liabilities Department is an internal
control unit. It has responsibility for loan accounting and
requesting that amounts be transferred to Nostro accounts
where balances are required to meet payment requirements.
These transactions are processed through Financial Accounting
to the General Ledger accounts. Transmission is through
S.W.I.F.T.
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maintained and managed by personnel separate from the traders.

To accomplish this, the following General Ledger and
Subsidiary Ledger accounts be maintained.

General Ledger and SUbsidiary Accounts for Trading Activity

General Ledger Accounts

Assets

Demand Deposits in Foreign Banks
Time Deposits Placed-Foreign
Valuation Account-Foreign Exchange Gain/Loss
Transit Account-Foreign Currency Purchases/Sales

Liabilities

Demand Deposits from Foreign Banks
Time Deposits Taken-Foreign

Subsidiary Ledger Accounts

Assets

Demand Deposits in Named Banks(Nostro Accounts)
Time Deposits Placed-Named Foreign Banks

Liabilities

Demand Deposits from Named Foreign Banks(Loro Accounts)
Time Deposits Placed-Named Foreign Banks

Off-Balance Sheet(memorandum) Accounts

Assets

customer Liability for Foreign Exchange Sold
customer Liability for Foreign Exchange Purchased

Liabilities

Bank Liability for Foreign Exchange Purchased
Bank Liability for Foreign Exchange Sold

spot Purchase/Sale Transactions

A spot purchase or sale of foreign currency is for
settlement two to five days forward. This depends upon date
lines, the time of the transaction during the day, weekends
and holidays. within the Bank, the transaction should be
accounted for on the day the trade occurs. The following
account entries are required:
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Day of Settlement

Day of Settlement

Bank Sells Foreign Currency(Customer has no credit line)

Bank Sells Foreign Currency(Customer has credit line)

20

Bank Liability for Foreign Exchange Sold

Nostro Account

Nostro Account

Bank Liability for Foreign Exchange Sold

customer Account(or a Nostro account if
customer is another bank)

customer Liability for Foreign Exchange
Purchased

customer Account(or Nostro Account for Kc)

customer Liability for Foreign Exchange Sold

Bank Liability for Foreign Exchange Purchased

Transit Account-Foreign Exchange
Purchases/Sales

customer Liability for Foreign Exchange
Purchased

Transit Account-Foreign Exchange
Purchases/Sales

Debit:

Debit:

Debit:

Debit:

Debit:

Credit:

Credit:

credit:

credit:

credit:

Credit:

Day of Sale

Day of Sale

Bank Buys Foreign currency(Customer has credit line)

Day of Sale

Debit:

customer Liability on FX Purchased or Sold must be put on
a separate sUbsidiary ledger by customer. Purchases and Sales
should be added, not netted, by currency, by customer. A
summary General Ledger entry for all customer purchases and
sales should be submitted to Financial Accounting on a daily
basis. A summary entry to both the sUbsidiary and General
Ledger for Bank Liability should be entered daily. Individual
entries should be filed chronologically in the Back Office.
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Day of Settlement

Forward Purchases and Sales

Entries above for customers with credit lines are
applicable for forward foreign exchange purchases and sales.
The difference is in the time between trading date and
settlement date which may extend to one year. Revaluation
accounting will have to be established in the cases where a
portfolio of forward deals are on the books. Hence the
reference to the valuation account.

Nostro Account

customer Liability for Foreign Exchange Sold

Bank Liability for Foreign Exchange Sold

customer Account(or Nostro Account for Kc)

Debit:

Credit:

Debit:

Credit:

customer Liability on FX Purchased or Sold must be put on
a separate sUbsidiary ledger by customer. Purchases and Sales
should be added, not netted, by currency, by customer. A
summary General Ledger entry for all customer purchases and
sales should be submitted to Financial Accounting on a daily
basis. A summary entry to both the subsidiary and General
Ledger for Bank Liability should be entered daily. Individual
entries should be filed chronologically in the Back Office.

The Settlement date is the date currencies are exchanged.
The Bank will have to send appropriate instructions through
S.W.I.F.T. Department. This is not a problem when the Traders
are dealing bank to bank. However, should entries to
customers have to be through Transit Account No.209, the
inefficiency of this system would inhibit doing foreign
exchange trading with customers in the branches.
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24 September 1992

155

DOCUMENTARY CREDITS IN FOREIGN TRADE

(appendixes)

In 1991 Ceska Sporitelna a.s., (CS, a.s.) spread services for their clients in foreign payments area for
documentary credits processing done through the mediation of domestic correspondent banks.
After SBCS granted license (Clause No. 3 to foreign exchange license No. 310007 as at June
15.1992) for these services practiced directly in CS. a.s .. the documentary credits' group processed
the procedures manual for providing this bank product.

Regarding to the fact, that the documentary credit operations require to pick up the basic
knowledge, it is useful to present characteristics of documentary credits.

1. Characteristics of documentary credits (Letter of credits)

Letter of credit (LlC) is one of the payment instrument which is used for goods export and
import financing. This payment instrument is more and more used in domestic payments. Credit
transactions are used in accordance with the "United Rules and Customs document" for LlC.
which are published and reviewed by the International Commerce Chamber in Paris. Nowadays
the revised version from 1983, printout No. 400 is valid. In Czech and Slovak Republic. the
legal regulations for LlC are included in Commercial Act No. 513/1991 (§§ from 682 to 691). In
the "United Rules and Customs document" the L/C is defined as the general agreement, of any
kind of name or description, on a basis of which the bank dealing according to the customer
instructions should:

a) process payments to the beneficiary or in his order, or payor accept drafts drawn by
beneficiary or

b) authorized another bank to proceed these payments or pay, accept or negotiate these bills
(drafts) against prescriptive documents provided that the L/C conditions are met.

From partners point of view in the business transaction, the L/C differs:

A. LlC for goods import
Importer's order to open the LlC in favor of foreign supplier.

B. LlC for goods export
The buyer's bank sends the L/C to the bank of the seller with the request of advice or
confirmation. After meeting LlC's conditions. the supplier draws the credit amount through the
mediation of the bank. which advised (confirmed) the LlC.
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Participants of L/C are
1. Buyer. who gives order to his bank for opening the LlC,
2. bank opening and establishing L/C (bank of the buyer),
3. beneficiary (seller),
4. bank, which advise or confirm opening of LlC.

From bank legal liability point of view. the LlC differs:

Revocable L/C
Revocable LlC doesn't establish legal liability between the bank and the seller, because this L/C
can be canceled or changed anytime without advance announcement to the seller or without
his agreement. This kind of LlC doesn't appear in practice.

Irrevocable lIC
Irrevocable LlC found a legal obligation of the establishing bank against the seller, that after
meeting predscripted conditions in requisite period, the bank will provide him with the
respective fulfillment (payment, bill of exchange acceptance, etc.). Canceling or changing of
this kind of L/C is possible only with both parties agreement. Irrevocable LlC is the only one
used in practice. Irrevocable LlC must be everytime indicated. otherwise it is dealt as revocable.

Advised LlC (Unconfirmed)
The bank of the buyer - the bank establishing the L/C has a legal obligation against the seller.
This bank sends the L/C to the bank of the seller with request of advice. The bank of the seller
has no liability against its client.

Confirmed LlC
Confirmed LlC is used when the seller asks his bank to take his legal obligation. Order to
confirmation is given by the bank (which establish L/C) in irrevocable form on a basis of his
client's requirements. Both banks have an obligation for fulfillment. which can be required by
the seller from one of them.

For LlC following time periods and documents are used:

time period of L/C - maximum period in which the seller has to present required documents to
his bank,

note:
Period of LIe's validity isn't usually equal to the period in which the bank is obliged. Period, in
which documents have to be reviewed, or due date of fulfillment or due date of draft can
exceed period of LlC validity.

time period for presenting documents for goods shipping,

loading document (according to the mean of transport it can be bill of lading, air loading list,
certificate of mailing),

various other documents (insurance, certification for the goods origin, weight slip, packing slip).

2



2. acceptance of draft with the determined due date which can be drawn:

Individual LlC's operations are shown on pictures No. 1 and 2

b) for the buyer, in this case the draft is accepted by the buyer (drawer) and transfered to his
bank;

3
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announces L/C opening
or confirms

rI seller

or confirms

~~",-- ....,opens L/C and re< uires advice
-------------7 bank of the

seller

Note:
Only term drafts can be accepted (drafts, which are due in x days [30, 60, 90 ... ) from the date
of acceptance, or the date of establishment).

a) for the bank of buyer or seller, this determined bank accept the draft (or discount) after
fulfillment L/C conditions,

In the case that supplier meets all conditions required by L/C (- conditions, which can be
checked according to presented documents), the bank has to fulfill its commitment:

Bank is obliged to check the consequence of documents, timeliness of their presenting, it
means before the end of LlC validity and in required period from the date of the loading
document. Bank doesn't investigate neither goods nor content of the purchase agreement.

LlC sometimes contains obligation of establishing bank that it will provide reimbursement to
each bank, which negotiated responsible draft according to the LlC's conditions. This LlC is
called Commercial LlC.

1. payment of amount determined by LlC against presented documents - sight payment or
deferred payment credit. The deferred payment credit is a specific form of supplier's credit,
what is presented in the LlC as: L/C is payable x days (e.g. 30, 90, 180... ) fromlafter the loading
document date;

3. remittance (negotiation) of drafts drawn according to LlC conditions by the seller to the buyer
and presented together with requested documents. Negotiation is usually done by the bank on
the beneficiary side, which didn't confirm the LlC, but only advised. This bank has been
authorized by the drawer bank to negotiation, this means that in the L/C this bank has been
appointed as the bank where the LlC is usable by negotiation. The term negotiation is used in
banking for transfer of ownership of the draft not yet accepted (ownership transfer of drafts
already accepted is called discount). Use of the discount is to provide cash to beneficiary after
presenting required documents and draft. Transfer of the draft ownership from beneficiary to
the bank is charged.

Picture no. 1. - LlC establishing

Ibuyer
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Picture NO.2. - L/C using (settlement, drawing)

presents sends documents, for
documents and bank of the confirmed LlC posted bank of the

seller .. seller to foreign bank Dr buyer-I

requires
payment for non confirmed

L/C -
asks for creditnote

IJ'

For confirmed LlC payment accord. sends documents
documents. advised is paid through. and posting on
or announcement about payment buyer's debit
after crediting its account posting of confirmed

buyer L
~ ""- -

Except already mentioned kinds of LlC (L/C for import and export goods. confirmed LlC.
advised LlC) there exists number of other more or less practiced used LlC e.g. transferable.
revolving etc .. which are often mixed together.

Transferable LlC

It's a kind of irrevocable LlC. which can be used by original beneficiary and transferred to other
person but only in the case when this LlC is significantly marked as transferable.

Revolving LlC

It's a kind of irrevocable L/C. which is not canceled after drawing. but automatically is renewed
to original level of LlC It's used for repeated supplies. when the L/C doesn't open not for
whole business's value. but only for a part which present one or more supplies. Nowadays this
kind of L/C is going not to be used any more, because whole amount of business must be fixed
on the client's account in advance. Problem of repeated supplies can be solved by the L/C
validity prolongation and renewal of LlC amount, in so doing the amount on the client's account
shall be fixed only for next supply.

Significance of LlC using

Payments using L/C have advantages both for the seller and for the buyer. The biggest LlC
importance for business partners is the certainty of payment. Payment risk is influenced by the
theritory risk and L/C opening (confirming) bank's liquidity risk. Conditions. which have to be
met before payment. are known to the seller in advance. From the seller's point of view the
returnability of money is quick. it depends on the business settlement speed. Business can be
done without warning, that buyer doesn't accept goods.

4
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L/C is important also for the buyer. Goods is send before payment. The buyer can minimize risk
by establishing LlC's conditions. The buyer can open LlC at the moment when the goods is
prepared by the supplier to be shifted, so it's not necessary for the buyer to fixed cash for a
long time.

For banks, the L/C means clear regulations for payments and profit from fees for LlC
processing. Providing with this service also means increasing of foreign prestige.

2. Import Documentary Credits

2.1 CS. a.s. procedure for settlement of L1C opening application

Client (buyer) apply for LlC opening at particular C5's branch, where is maintained his current
crown (foreign exchange) account. By LlC opening the CS, a.s. is obliged for its client against
the seller. Before LlC accepting there has to be sufficient cash to cover the future obligation.

LlC amount can be covered by crowns or foreign exchange. Also collateral or other bank
counter guarantee can be considered.

1. Security of LIC amount's remittance in Czech crowns

Crowns financial covering - basic variances:

a) client's current (bank) account balance is sufficient to cover LlC amount plus reserve for fees
and exchange rate movements. The branch can fixed reasonable volume of cash on the client's
current account to secure the LlC covering :

b) client applying for LlC opening hasn't sufficient balance on his current account, at this case he
can ask branch to provide loan for covering the LlC amount. At this moment the branch follow
the loans' providing regulations (evaluate client's solvency, loan securing etc.) and decides
about loan granting. After positive decision, the branch shall sign loan agreement with the
client. L/C's conditions are included in the loan for L/C remittance agreement. Establishing of
L/C's conditions in the loan agreement is necessary especially because the exact date of the
loan drawing can't be determined in advance.

Only purpose loan can be used for covering L/C. Only in the case that overdraft has been
agreed with the client, it can be used for the LlC covering. When situation appears, that
current overdraft limit is not sufficient to cover L/C, it is possible to increase it temporarily.

c) In the case, that the client applying for LlC opening at C5, a.s, and he has his financial sources
located at other bank, the client is asked to open account at particular C5's branch to which
required amount of money is transferred. Other possibility is the client's bank counter
guarantee. This guarantee has to be in abstract form, must be payable on the first request and
without objections (see internal decree ("obeznik" 13-12/91 - providing of bank guarantees in
CS, a.s.).

If client hasn't sufficient volume of cash on his account or he doesn't meet the loan
conditions. the LlC can't be open for him.

5
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Note:
Reserve for foreign exchange difference has to established differently in recommended range
10 - 30 % to LlC amount. The reseNe amount is determined by the date of LlC payment - it
depends on the kind of L/C and on the foreign exchange in which the LlC is opened and
development of its exchange rate.

2. Security of LIC amount's remittance in foreign exchange

(concerns licenses granted by the State bank on the base of Foreign Exchange Act or foreign
exchange accounts, which stay in use till their drawing or which belong to foreign exchange
non-resident [according to § 51, paragraph 2 revised version of Foreign Exchange Act]).

Foreign exchange financial covering - basic variances:

a) LlC amount value is stated in the same currency as the client's account. The reserve for LlC
will be equal to the LlC amount plus fees for LlC processing. Amount for fees can be
calculated according to the current pricelist. Except the fees, CS, a.s. can also charge foreign
banks' costs to client (if costs are not held by beneficiary).

b) client has his foreign exchange account in other currency than the LlC amount is. It is
necessary to make conversion from foreign exchange account's currency to LlC's required
currency and than make a reserve of particular amount including reserve for fees.

Important announcement:

In some cases the LlC amount is introduced by the word "about" or similar expression. Individual
habits and regulations for LlC allow price deviation 10 % more or less than the LlC amount.
This means than L/C covering has to be secured maximum on 110 % of L/C amount plus
reserve for foreign exchange rate and fees for financial services provided.

2.2 Application for L1C opening procedure in CS, a,s.

If client applying for LlC opening meets the L/C conditions (mentioned in section 2.1), he'll fill
himself or with the help of the branch employee the application form "Order for opening import
L/C " and state conditions of LlC remittance. "Order", which consists of more than one page,
must have all pages signed. LlC conditions have to be established exactly and completely but
without unnecessary details.

Client will present the "order" and the payment documents, the most suitable is the copy of
part of the contract including payment conditions or invoice.

The branch employee shall check, if the "order" contains all details which are necessary for the
LlC opening, he will compare it to the payment conditions, stated in the contract (or in invoice).
If shortages in documents appear, client is announced to correct L/C's conditions. The branch
employee check the signatures to the signature specimen. On the "order", there has to be
obligatory stated: FINANCIAL COVERING OF CLIENT'S LIC IS SECURED By: ...... On the
"order" form, there have to be stamp of the branch and two signatures according to the
signature specimen, which is also available in the head office. Two copies are sent to the head
office - department of foreign business contacts (sample of the filled "order" and conditions
which have to be stated in the "order" are enclosed in the Appendix No.1).

6
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The branch will keep copy of the "order" and all documents presented by client together with
the "order" for its evidence.

In extraordinary situation the "order" can be sent to the department of foreign business
contacts (here in after FBC dept.) by fax. At the same time the original of "order" is send by
mail. To prevent double processing, the branch is obliged to mark the original by the sign: sent
by fax and date. This procedure will be used only exceptionally for clients, where the branch is
interested in business contacts. The client should be announced about additional fees paying,
to cover this procedure.

2.3 Processing and evidence of "orders" received for LIC opening in CS, a.s. head office

FBC dept. of CS, a.s. head office shall check completeness and correctness of received LlC
"orders". To speed up "order" settlement, the branch will contact directly client to clear
appropriate shortage in LlC's conditions. Responsible employee of the FBC dept. will establish
separate file for each individual "order" and give identification (reference) number. This file will
follow and evidence all LIS operations till its complete settlement.

The CS, a.s. head office will follow received LlSs either in the FBC dept. (according to their
current possibilities) or the "order" will be presented to settlement to other bank (e.g. CSOB).

2.3.1 If the "order" for L/C opening is processed directly in CS, a.s. head office, the following
procedure will be used. Responsible employee of the FBC dept. will establish the LlC on the
credit of foreign supplier and send it (by the way requested by client) to foreign bank. Copy of
established LlC will be send to the client - orderer and to the responsible CS, a.s. branch
employee.

2.3.2 If the CS, a.s. head office presents "order" for LlC opening to other bank, which has been
contacted for this reason, the already known procedure will be used. CS, a.s. will take a role of
intermediary between client and establishing bank. Information about LlC's operations will
depend on particular bank's practice.
After L/C opening the CS, a.s. head office charge fees for this service to the client (this fee is
chargeable for the period of following 3 months from the date of LlC opening) and the
telecommunication fees as well. Posting of fees will be done the same way as in section 2.6.

Parallel with the LlC opening or the L/C presenting to other bank, the responsible employee of
the FBC dept. announce to the department of foreign exchange assets and liabilities (here in
after FXAL dept.) LlC reference number and L/C amount in particular currency (in the form of
posting order to off balance sheet evidence). Value of the L/C will be included into items,
which show CS's liabilities in particular currency. At the case of the LlC with deferred payment,
the payment schedule currently actualized will be attached.

For the use of control, the FBC dept. will transfer the list of total CS, a.s. liabilities split into the
currencies weekly to the FXAL dept.

Continually the FXAL dept. will be given by the FBC information about LlCs already paid which
should be taken out from the off balance sheet liability list.
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Liability Postings

a) L/C opening

Head office will keep open L/C in corresponding currency on the off balance sheet liability
accounts; currency code - 931 01 .. When L/C is opened, at the same time liability is posted:

currency Dr 931 01 - (LIC reference number);

b) L/C payment

After LlC payment, it means after nostro debiting by LlC amount, this liability account will be
decreased by the value of L/C and posting will be made:

currency Cr 931 01 - (L/C reference number)

2.4 Application for changing of open LlC's conditions (or canceling) at CS, a.s. branch

Client is obliged to make a written application for the prolongation of the LlC validity period or
change of conditions. Application is asked to be written on the headed paper, or on the normal
paper and given to the particular branch. L/C reference number and L/C amount have to be
filled in the application form.

Responsible CS, a.s. branch employee will check client's signatures according to the signature
specimen, mark the application by the branch stamp and two signatures from signature
specimen. For changes. which concern LlC amount increasing or LlC validity prolongation is
necessary to state financial covering of LlC. For LlC secured by the loan is necessary to adjust
the loan conditions as well. Confirmed application is send to the FBC dept. and application copy
is kept in the branch.

If the LlC is opened directly by head office, the FBC dept. send requested changes to foreign
bank applying to announce these changes to the seller. Copy of announcement is send by the
FBC dept. to the client and to particular CS, a.s. branch.

If adjusted LlC is opened by other bank, the application will be after the FBC dept. checking
given to be proceeded in particular bank.

After adjustment the client will be charged by the fee.

Branch will be informed about all correspondence concerning the L/C opened by the head
office.

Note:
Before the client give the LlC "order", he must be noticed by the branch emoloyee about
adjustments procedure. He must be also instructed, that change of irrevocable LIe's conditions
is possible only with the beneficiary (seller) agreement. When change of conditions is applied, it
is assumed, that business partners this change already agreed between themselves. Requested
change is advised to the beneficiary bank. The seller has possibility to refuse change till 10 days
from sending advice. This period is announced in the letter asking seller's bank for change
processing.
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2.5 Check of the foreign bank's documents presented to be paid when LtC established after CS,
a.s. client "order" is drawn

(It concerns only L/C established directly in the head office FBC dept.)

Responsible employee of the FBC dept. check the documents, which has been obtained by the
head office from foreign bank. Documents have to correspond to the L/C's conditions Other
checking procedure as follows:

1. Received documents agree with the LlC's conditions.

At this case the FBC dept.:

- original of the list of documents presented by the foreign bank will be enclosed with the LlC
file and:

a) L/C with immediate payment:

all fees for L/C settlement and other operations and telecommunication costs are charged to
the client. (Fees are calculated according to the price list):

if the client is obliged (according to the LlC's conditions) to pay the foreign bank fees as well,
the chargeable amount will be increased:

posting advice and input data document for the FBC dept. will be prepared:

copy of the foreign bank letter and LlC document with CS's covering letter of r. will be send to
the client:

b) L/C with postponed payment (or with installments)

after checking the correctness of payment schedule calculation, schedule is confirmed to the
foreign bank;

in the schedule file, the date of payments and amounts are written: actualized payment
schedule for each LlC is given to the FXAL dept.:

particular fees are charging, posting advice and input data document are prepared;

copy of the foreign bank letter and LlC document with CS's covering letter of r. will be send to
the client:

c) L/C covered by draft, which should be accepted by the buyer

draft will be send to the buyer to be accepted, after receiving accepted draft he will obtain
L/C's documents. Accepted draft will be deposited at the department of foreign and foreign
exchange deals till its due date, if there are no other instructions from foreign bank. Further
procedure is same as at b);

9
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Credit 7980291-908 exchange rate budget

2. There are particular shortages in received documents

Turnover:
Debit currency 2259091-908 "KDS" Credit 1994-2259091-908 "KDS"

The department "ZPS" will collect itself through "JEP" from account 219 .. -"OP" relevant
amounts. about this the branch is informed by advice (see above mentioned). The branch
will debit the client's account according to the advice.

10

-908 "KDS"
-908 "KDS"

Credit 219 ... .-908
Credit 7212591 ..-908

"JEP": Debit 219 -"OP" (LIC amount)
"JEP": Debit 219 -"OP" (fees)

Debit 21983 -908 "KDP" Credit currency 2260199
or Credit currency 2340199

Responsible employee will prepare a brief list of shortages and advise it to CS's client and call
to client for statement, that although shortages are realized, he agrees with LlC payment. If
the client give a written agreement with the payment, other procedure is as at 1). If client is
not willingness to pay LlC because of shortages, CS. a.s. will object at foreign bank, that
payments don't agree with the L/C's conditions and the buyer object to pay requested amount.
This message will include notice. that documents are hold to be available for the bank.

a) from client's current account (loan)
If all conditions determined by LlC are followed then CS. a.s. is obliged to pay L/C amount
to the customer. The proper employee of FBC dept. will prepare accounting advice in 3
copies. on which is presented the foreign exchange rate of the day of payment
(accounting for the fees), total L/C amount and final recording of fees and reimbursement
for providing of this bank service plus telecommunication fees. The L/C amount including
the fees and reimbursement will be transferred by the foreign exchange rate as at day of
payment of L/C according to the valid foreign exchange listing by rate "deviza" sale on
crown value, if something else is not agreed (the sample of advice see the appendix no. 2).
The original of advice will be sent for letting know to the client and one copy will be filed in
documents supporting certain business matter. Further the FBC dept. will prepare
(according to the demands) the supporting documents for acquisition the input data and
together with the second copy of accounting advice. these will be transferred for
recording to department "ZPS". The appropriate employee of department "ZPS" will amend
the accounting advice. on which he will highlight the date of recording and then he will
send this to the appropriate branch. The accounting on its own is following:

Note:
A written client's statement to announced incorrectly completed L/C documents must be again
properly signed and signatures must be confirmed by the ordinary procedure in the appropriate
branch of the CS. a.s. This obligatory will be emphasised in advice sent to the client.

2.6 Payment of LIe amount from the debtor's account
(further presented accounting procedure are sued also in case when the fees for opening
the LlC and for particular operations with LlC are recorded),
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the rate of fee (bonus) is in accordance with price list of CS, a.s. 4%

The recording follows:

b) from foreign currency client's account

Sample:
LlC amount 50,000 DEM (L/C is valid for 1 month)

1 1

200.00
3,716.00

cu rrency amount

DEM
Kc

FOREX

920811opening of L/C

we debit your account for:

on accounting advice will appear

On advice further will be presented: Your fees: 929.00 Kc (that means 25% of amount
calculated for opening of LlC).
That means that account 219 .. - "OP" will be debited by amount 2,787.00 Kc. The client
account will be debited by amount 3,716.00 Kc and amount 929.00 Kc will be credited to its
revenue account.

Note:
In case of covering the L/C by loan the presented foreign exchange rate as at day of
payment of L/C is the first day of drawing the loan and using the interest rate in
accordance with loan agreement.

In case that the L/C will be opened straight by central CS, a.s. the appropriate branch of
CS, a.s. will deal by 25% on fees calculated for this service. About this reality it will be
remind by accounting advice in following way:

After payment of L/C amount in favor of foreign creditor the appropriate employee of
FBC dept. will prepare the accounting advice in three copies. In this accounting advice is
presented paid amount in foreign currency with value date of payment and shown fees
and reimbursement for provided financial services in particular items. The total amount
debited to the clients account is result of total L/C amount and fees and reimbursements
in the foreign currency. The total amount will be calculate by rate "deviza" average in
accordance with valid foreign exchange listing to crown value. The original advice will be
sent to client to Inform him, one copy is filed in documents to appropriate business matter
and one copy is sent the "ZPS" branch for further procedure.

Debit - currency 29381- 0 P(LlC including the fees and reimbursement) "VS" or "KDS"
Credit - 2260199.. -908 "KDS"
Credit - 2340199 .. -908 "KDS"
Credit - 7212591 -908

The appropriate employee of "ZPS" will highlight the date of recording on advice and send
it to the proper branch. In accordance with advice the branch will debit the client's
account. (For splitting of fees between "OP" and central are valid the same conditions and
procedures as in case of payment of LlC amount from client's current account).
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Note:
If program for foreign exchange accounts is not able to operate with back value, then it is
necessary to perform recording manually.

2.7 Salary balancing between CS.. a.s. and beneficient bank

The way of salary balancing will depend if L/C order to be processed is passed to another bank or if
Lie is issued in CS, a.s.

2.7.1 The LlC will be issued and opened by the third bank

In this case the premiums for individual operations starting with the opening of L/C till complete
liquidation and certain LlC amount will be recorded on debit side of CS, a.s. Nostro and central office
will receive the supporting documents for performed payments.

2.7.2 Opening of LlC order will be processed straight in central office of CS. a.s.

In accordance with general valid procedures there will be presented the way of reimbursement of
debt amount in light of issued LlC. This way will depend on existing contacts with advising/issuing
bank. In consideration there are following ways of reimbursement:

a) there will be presented the authorization in LlC to debit our account with foreign exchange
of 5 working days from the date of sending advice about processing this payment to CS, a.s.
in case of following the L/C conditions and paying documents (negotiation);

bl if there is not straight connection with the beneficient bank, then in the certain part in L/C
this bank will be asked to determind the correspondant through whom the debt amount
should be paid. This benficiary bank can get also authority in light of LlC to be reimbursed
from the third bank, so called reimbursement bank. This third bank will be authorised in writing
by CS, a.s. to provide reimbursement on beneficiary bank request;

c) if the documents for reimbursement will be sent to CS. a.s. (this means without previous
advanced payment of LC amount to the beneficiar by foreign bank), then in that case that
the documents will not show incompletness or in case that client will agree with payment in
spite of incompletness, there will be sent authorization into the foreign bank to debit our
account or to reimburse from the third bank.

In all cases indicated in 2.7.2. immediately after receiving advice on payment or after documents
control (depends whether foreign bank of beneficiant will pay the documents in advance or send the
documents for payment to CS, a.s.) the FXAL dept will be sent the order for the subsidy of debt
amount was passed to the appropriate account in foreign bank.

The document supporting total amount of debts will be letter of foreign bank which is sent to CS,
a.s. together with L/C documents. This letter will contain information about the exact LlC amount and
eventually listing of premiums and reimbursement for services of this bank in the case that all
expenses (also expenses of foreign bank) are to be reimburst by remmitant (importer).
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3. EXPORT DOCUMENTARY LlC

3.1 Methodical instruction for consulting with clients

If client - exporter asks the branch CS, a.s. for consultation how to go on in case that the client
intends to realize business case through L/C, there is necessary to inform the client with following
procedures used for ensuring the payments through this payment instrument:

client (supplier) will announce to his debtor the bank connection, that means that determines the
bank, which advises him the opening of L/C. The branch gives to the client simple printed form
(see appendix no. 6), which is transferred back in time of realisation of the business case filled in
accordance with payment conditions together with appropriate documents to the bank which
advised him the L/C.lf the advising bank is CS, a.s., then these documents will be delivered
directly to the head office of CS, a.s. in FBC dept. (that means without branch as mediate),

the branch will inform client with conditions connected with providing this service, that means
emphasise the valid rates of fees and reimbursements paid for providing the LlC,

in case that client of the CS, a.s. will demand the straight liability following from irrevocable LlC
to be transferred to CS, a.s., then is necessary to ask the business partner for ensuring the
opening of confirmed LlC. Connected to this service it is necessary to inform the client that CS,
a.s. at first will review the fees of the issuing bank and on bases of this statement they will
decide whether they will come in common liability with this bank due to their client.

after opening the LlC by bank of debtor the advising bank will obtain following documents:

1. advice with respect to opening of L/C - this advice will be issued by central CS, a.s. (on
advice will be presented the declaration that CS, a.s. is coming in common liability by
statement that advised LlC is confirmed),

2. original (or copy) of LlC issued by debtor's bank

- the above mentioned documents has to contain two reference numbers, that means
the reference number of the debtor's bank and reference number of the creditor's
bank. These numbers presents identification number of certain L/C, under which it is
recorded in both participating banks,

- the client must be informed that in his own interest he has to immediately after
obtaining the above mentioned documents check the conditions of L/C whether they
agree to conditions negotiated in the contract. In case that he finds some discrepancy
he has to immediately ask their business partner about performing the changes in
conditions,

if the text of L/C agrees to agreed conditions the supplier is obliged in term
determined in L/C to prepare the prescribed documents and prepare their listing on
printed form "Export L/C". He has to present on this listing both above mentioned
reference numbers and then properly signed with by LlC prescribed documents he will
send this to advised bank (in our case to the head office CS, a.s.).

13
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3.2

3.3

Note:
Simultaneously. when CS. a.s. realises for its clients the export LlC mainly through CSOB, it is
necessary to remind clients of presenting besides the number of their account also the
address of branch. which is keeping their account. In practise the client sends the documents
for payment directly to CSOB, that means without CS. a.s. as mediator.

The documentation of the export L/C in head office of CSc a.s..

(this procedure will be used only in case when CS, a.s. is advising/confirming bank)

The department FBC dept. after obtaining the LlC from foreign bank will prepare the copy of
arrived LlC and files it under its reference number in documents concerning the export LlCs.
kept for these purposes.

The original LlC (if the LlC is sent by wire, then its copy) with printed form, which will be used
by CS. a.s. head office as advice. will be sent to the client. In advice will be presented
reference number of L/C of both participating banks (that means the bank issuing the LlC
and CS. a.s.) and briefly described the conditions of the certain L/C.

The appropriate employee of FBC dept. simultaneously confirms the receiving of L/C to
foreign bank and its remitting to the client. (If the foreign bank applied for confirmation. the
advice to foreign bank will also contain the statement if they agree with confirmation or not).
In case that it is type of L/C with postponed payment, then they announce to foreign bank
the term of maturity and further this term is recorded in due listing of export L/C. In records
concerning the appropriate LlC all correspondence will be kept, course of all procedures till
LlC settlement will be recorded.

Letter of credit confirmation issued by a foreign bank in favor of CSt client
If a branch of CS.a.s. agrees with a LlC confirmation application of issuance bank, it will mark
an appropriate column on an advice note (i.e. on a usual form which is sent by FBC dept. to a
client) which says: "This is a irrevocable LlC of issuing bank which is being confirmed by us."

By confirming the L/C. liability to a client arises (i.e. a liability to settle the amount of LlC, when
LlC conditions will be fulfilled) and at the same time a foreign currency receivable abroad and
a duty to account for it in off-balance accounts.

Because of these reasons. a responsible person of FBC dept. will announce a reference
number of export LlC, the amount in an appropriate currency and a due date to FXAL dept.
in a form of posting order.

Posting of export L/C liability

a} while confirming an export LlC (or while accepting a bill of exchange issued by
beneficent to CS. a.s.)

A section of foreign contacts of the head office will keep the amount of confirmed
export L/C in appropriate currency on off-balance sheet account No. 931-02 and it is
accounting for as follows:

currency Debit 931-02 .. reference number of LlC

14
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3.4

b) after receiving an advice note about payment from a foreign bank

The LlC amount will be taken out from a off-balance sheet account in this way:

currency Credit 931-02 .. reference number of LlC

Taking over of documents destined for letter of credit drawing by head office

An appropriate person from FBC dept. will check presented documents according to a list
made by client and then check conditions of L/C issued by a foreign bank fulfilment based on
a copy of the LlC which is kept in FBC dept. In accordance with the result of checking he/she
follows:

a) LIe conditions were fulfilled sufficiently, then the appropriate employee in case of:

aa) advised LlC

- he/she issues an incidental letter to LlCs documents and sends the whole file
of documents with this letter to the foreign bank with a repayment application.
After receiving an advice note confirming a repayment from a foreign bank
he/she will issue an advice note and a basis for input data getting following
usual procedures and transfers it to FXAL dept. to accounting for.

ab} confirmed LlC

- he/she issues an incidental L/Cs documents and sends the whole file of
documents with this letter to the foreign bank for a repayment. There will be a
repayment date mentioned in the letter. Contemporary he/she prepare an
accounting for the LlC amount. Commissions will be deducted from this
amount. Prepared advice note and a document for input data preparation will
be transported to FXAL dept. to be posted for.

ac) draft submitted by a beneficiary to discount or negotiation (it means to a collection
of the financial amount before due date)

- the same concept is used in relation to a foreign bank

- the following approach will be used in relation to a client. Because the bank
provides a discount loan by discounting a draft this service can be provided
only to a very good client whose ability to pay has to be investigated as in the
case of normal loan. As for CS, a.s. would accept a draft to discount. an
agreement about the discount will be concluded and the amount will be
credited to client's account. A discount rate and commission will be deducted
from this amount. The discount rate will be ruled with commercial conditions
designed for loans provision and will be calculated for a period between
discount and maturity date;

b) mistakes were found in submitted documents

15



a) payment credited to client's current crowns account

LIe payment in favor of client account

1. LlC documents were submitted to repayment in time
(i. e. in due period), then according to a range of defects:

a) either the appropriate employee sends these documents with a cover letter
of the CS, a.s. without foreign bank calling attention to defects,

16

Credit currency -2259091-908

Credit 7212591 ... 908

Credit 219 ....-908 "KDN"
Credit 7980291 -908 rate.

Credit 219... -"OP"

After checking documents LlC amount minus fees and commissions will be credited to
client's account in appropriate time (depending on whether it is LlC payable immediately
after documents being presented, or it is LlC with postponed repayment and further
depending on whether the L/C will be only advised or confirmed).

b) or calls attention to these defects in the letter sent to foreign bank
declaring that the commercial partner was notified in advance by CS's client and
sends documents to a foreign bank.

2. Documents were submitted to CS, a.s. after due date of LlC. In this case the
documents are sent to foreign bank for collection (it means the LlC is changed
to a documentary collection).

Note:
If the CS. a.s. confirmed a LlC in which fulfilment any defects were found it is not
obliged to repay it. The CS. a.s. proceeds as by advised L/C. it means it sends
documents to foreign bank for repayment and L/C amount will be debited to client's
account after receiving foreign bank's credit note.

A responsible person of FBC dept. issues three copies of a document - accounting
advice note on which the total LlC amount and a breakdown of individual commissions
and fees connected with processing of this bank service including telecommunication
fees. The LlC amount and fees and commissions will be recalculated with a value of
repayment date according to exchange rate table to the amount in crowns. The original
of advice is sent to client, one copy is sent to files and third is handled to FXAL dept.
for further processing.

The accounting is as follows:

Debit currency 2260199 -908 "KDS"
(Debit currency 2340199 -908)

As a turnover following will appear:
Debit 1994-2259091 ... -908

"JEP" Debit 219....-908
(minus fees and commissions)

Debit 219....- 908 fees and commissions

3.2
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The appropriate person from FXAL dept. records date of entry on accounting advice
and sends it to an appropriate "OP". A branch credited the amount on client's account.

b) credit entry in foreign currency

In a case that L/C amount is to be credited to foreign currency account of client, the
CS, a.s.head office proceeds as follows:

An appropriate employee of FBC dept. works out an accounting advice note in three
copies on which the whole amount is stated and individual fees and commissions for
provided services. The final amount for crediting to client's account is equal to the LlC
amount minus fees and commissions. The L/C amount, fees and commissions will be
transferred with current exchange rate value as payment date (midrate) to Czech
currency. The original of LlC is sent to the client for information. one copy is filed to an
appropriate trade case an one copy is transferred to FXAL dept. for further
processing.

FXAL dept. using following posting practice:
Debit entry - change 22601 (234-) 908 Credit entry - change 2938094-"OP" "VS"

(minus premium)
Credit entry - 721 25 - 908
(premium)

Responsible employee of FXAL dept. will indicate date of posting on accounting advice and this
advice will send to appropriate branch of CS. a.s. "OP" on the basis of this advice will credit
amount to client account.
Note:
In case that back value can't be posted to foreign exchange program, will be posted manually.

4. Responsibility of branches and head office for effecting LIe

Order correctness. completeness, sending in time and covering of customer obligations is fully in
responsibility of relevant branch of CS. a.s. In case that client will be without adequate financial
covering of his account, the branch of CS, a.s. is obliged totally paid up the sum of LlC in due date to
head office of CS, a.s. For these relations concerning L/C obligations are used the same principles as
for relations between CS, a.s. and other bank.

Head office of CS. a.s. is responsible for time and fault accuracy, maximum efficiency of
documentary payment and settlement. In this respect is responsible for preparation of orders
received from CS, a.s. branches and from foreign banks.

(Ing. Fejt, ing. Vyskociloval

Miroslav Horyna

Director of foreign exchange and
foreign trade department



Abbreviations used in text:

Abbreviations of CS, a.s. in original, used in text:
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FBC dept.
FXAL dept.
CS, a.s.

"ZPS"
"KDN"
"KDS"
IIOP"
IIVSII
"JEP"

Department of foreign business relations (czech original - ZOS)
Department of foreign exchange assets and liabilities (czech original - DAP)
Czech Saving Bank, joint venture (czech original - Ceska Pojistovna, a.s.)

Department of foreign payment contacts
Exchange rate for purchase (czech original - kurs deviza nakup)
Exchange rate for average (czech original - kurs deviza stred)
District branch
Variable symbol
unknown abbreviation
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KPMG PEAT MARWICK
POLICY ECONOMICS GROUP

CZECH SAVINGS BANK, A.S.
BANK GUARANTEE DEPARTMENT

The Bank Guarantee Department is responsible for issuing
all Bank guarantees and also approving all guarantees provided
by others to the Bank. This area is also responsible for
foreign currency loans and discounts, including a forfait
transactions. The issuance and acceptance of bank guarantees
are sUbject to written policies and procedures. While these
policies and procedures are considered proprietary, the
substance of these policies and procedures is reflected in the
answers to the questionnaire in APPENDIX C.

Credit

All guarantees in foreign currency and all guarantees
extended to benefiaries outside the Czech Republic must be
issued by the Guarantee Department based at Headquarters of
the Bank in Prague. Credit authority required to issue
guarantees is granted by the specific area responsible for the
credit relationship of the client. This is most frequently at
the Branch level. Branches are not allowed to issue the
actual guarantee, but only initiate application for their
issuance. Should the amount of the application exceed the
credit authority available in the Branch, written procedures
are in place to indicate how to appeal to the next level of
approval authority.

Each application for a guarantee bears the appropriate
signatures and signature verifications prior to issuance of
the guarantee. Collateral control and all other documentation
supporting the application and the credit is the jurisdiction
of the area of credit responsibility. Each branch office
maintains its own records of customer liability. There is a
standard counter indemnity form given to the Bank by the
client for issuing a guarantee. A sample is provided in
APPENDIX C.

As regards the approval of guarantees issued by others to
the Bank, there is no standard procedure for reviewing the
continued credit worthiness of other institutions that provide
guarantees to the Bank.

Trading

Since the Guarantee Department issues guarantees in
foreign currencies, personnel have customary procedures to
follow to report these figures to the Assets and Liabilities
Department and the Foreign Exchange Department. Currently,
every change in guarantee liability is reported and, in
addition, a summary report is submitted monthly. These
procedures are not in writing at this time. Branch personnel
have instructions concerning their responsibility to seek
appropriate cover for foreign exchange risk. Similar
procedures govern guarantees received by the Bank.
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As regards foreign currency loans and discounts,
including a' forfait transactions, the Department coordinates
closely with the Foreign Exchange Division in all cases.

operations

Action has been taken in the Guarantee Department to
create separate files to control the liability and fee income
associated with each guarantee issued and any associated
foreign exchange liability. Since fee income is shared with
the Branches, there is a constant interchange with the
Branches as regards outstanding amounts and collection
procedures.

RECOMMENDATIONS

• Procedures followed for the processing, recording
and maintaining the guarantee portfolio should be
put into a written manual.

• Procedures should be established for at least an
annual review of guarantees issued to the benefit of
the Bank to assure their continued credit
worthiness. It is suggested further that this
procedure be included in the overall Bank procedure
for collateral control, since it is possible that
domestic guarantees could be issued that stand
outside the jurisdiction or the Guarantee
Department.

• Liability for guarantees outstanding shOUld be
verified in writing with the area of credit
responsibility at least quarterly. This should be
done in addition to the normal communications
concerning guarantees with the branch responsible
for the client.
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c. the Branch possesses the required level of
authority to approve the size of the facility
requested.

2. What are the policies and procedures associated with
obtaining credit approval for accepting the guarantee
of another party in favor of the Czech Savings Bank,
whether or not that party is a bank or some other
corporate organization or an individual?

The Branch must check the payment conditions of the
contract before issuing the guarantee and payment
conditions of the contract must be included in the
financial analysis. A copy of the contract must be
sent to the Guarantee Department with the application.

a. it is responsible for the relationship,

b. it has performed the required financial analysis
of the applicant and decided that the applicant
is credit worthy, and

KPMG PEAT MARWICK
POLICY ECONOMICS GROUP

March 26, 1993

Frederick J. Zamon, Advisor

Guarantee Department

ANS. Credit approvals are obtained from the area with
responsibility for the relationship and with the
delegated authority adequate to approve the amount of
the guarantee requested. This authority usually
resides in the Branches. This means that a Branch
Office can approve an application for a guarantee if:

Policy and Procedure for Issuance of
Guarantees by the Czech Savings Bank and
also Policy and Procedure for Accepting
Guarantees Issued by Other Institutions as
Collateral for Credit Facilities Granted by
the Czech Savings Bank.

1. What are the pOlicies and procedures associated with
obtaining credit approval for the issuance of
guarantees?

Subject

Memo:

From:

ANS: The Head Office, Guarantee Department is responsible
for the review and approval of all guarantees issued
in favor of the Bank in foreign currencies and all
guarantees issued by guarantors resident outside the
Czech Republic. Specifically, the Foreign Business
Contacts Department is required to collaborate with
the area of primary credit responsibility. This
Department must verify signatures and determine the

Date:
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3. What types of guarantees are granted?

9. Are there procedures for allocating capital under

5. Who is responsible for collecting fees on a timely
basis?

4. Who is responsible for determining the fee to be
charged for the guarantee?

Branch or Off ice
Head Office will be

8. Is there a central file that totals the outstanding
guarantees to the Bank on an annual basis?

ANS: Yes, the total outstanding amount of guarantees is
reported by the Department every time a change occurs
and on a weekly basis.

7. Is there a procedure for reviewing the adequacy of
guarantors of the Bank on an annual basis?

ANS: No, but one is being discussed.

ANS: Yes, this is called a BANK GUARANTEE PROVISION
AGREMENT. A sample is attached as Appendix No.2 on
the Bank Guarantee Policy and Procedures statement.
It includes, as an integral part of the form, another,
more detailed form for providing the counter-indemnity
agreement.

6. Is there a standard agreement form between the Bank
and the Client of the Bank that provides a counter
indemnity from the Client to the Bank?

ANS: The Branch or Office responsible for the relationship.
Fees are paid quarterly in advance on a per annum
rate. It is possible for the Branch to collect the
entire fee in advance.

ANS: Fees are determined by the
responsible for the relationship.
involved when it is appropriate.

legal ability of the guarantor to extend its
guarantee. The specif ic wording must also be approved
by the Guarantee Department. Clients are encouraged
to contact the Foreign Business Contacts Department
prior to issuance of guarantees so that the Bank can
suggest any improvements in wording.

ANS: Guarantees are issued for bid bonds, performance
bonds, advance payment bonds and warranty bonds.
Guarantees are issued as part of contracts or they
stand alone. In the latter case, they are payable on
demand. Guarantees are also issued to induce other
banks to issue their guarantee. In this case, the
Bank indemnifies the institution issuing the
guarantee. Guarantees are also issued as security for
custom's bonds and payment of court outlays.
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risk-asset to capital ratios by the type of guarantee
and is there a procedure for calculating the cost
associated with that allocation?

ANS: The amount of guarantees outstanding is reported to
the Assets and Liabilities Department for regular
reporting to the National Bank. The National Bank
monitors the total capital adequacy of the Bank.
Those responding to this question did not know if
costs associated with this allocation were known.

10. Is the cost of allocation of capital included in the
fee structure charged for guarantees?

ANS: Fees are usually determined by competitive
circumstances and the Bank's relationship with the
customer.
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KPMG PEAT MARWICK
SKUPINA HOSPODAASKE POLITIKY

CESKA SPORrrELNA

POSTUPY ({lZENl ZAHRANICN1CH PLATEB

(]CEL

Ucelem teto zpravy je vydat manual postupu fizeni zahranicnfch plateb v Ceske
Spofitelne (dale jen Spofitelna). Tento manual je zamefen na bezne postupy pro
zpracovani zahranicnich plateb hrazenych nebo pfijat9ch Spofitelnou.

METODIKA

Udaje uvedene v teto zprave byly ziskany behem osobnich rozhovorU s vedenim.
mezinarodniho a devizoveho oddelenf Spofitelny a se zamestnanci pobocky. V
nekterych pfipadech temto rozhovorum pfedchazely podrobne dotaznfky v cestine a
anglictine. Sluzby tlumocnika byly pozadovany asi pro 40 % pohovorU a provadenych
pozorovani. To zahrnuje pfeklady oficialnich tlumocniku a bezprostfedni pfeklady
respondentu pro sve kolegy. KPMG ovefilo informace ziskane v techto rozhovorech
jak jednostrannym pozorovanfm dennf prace provadene zamestnanci Spofitelny, tak
naslednymi rozhovory s klfcovymi managery. Ve vsech pfipadech byly respondenty
ovefeny pisemne zapisy ze schuzek z hlediska pfesnosti pozorovani.

DEFINICE ZAHRANICNlCH PLATEB

Zahranicnf platby jsou pro ucely teto zpravy definovany jako jakekoli pohyby
fondu vstupujici nebo vystupujici ze Spofitelny. Jelikoz takoveto pohyby jsou vetSinou
doprovazeny ruznymi placenymi sluibami poskytovanymi klienrum, platebni styk bude
provaden spolecne s temito sluzbami. Ucelem tohoto spojenf je zdurazneni koordinace
pozadovane uvnitf Spofitelny kontrolovat a fidit proces zahranicnich plateb vyvolanych
temito sluzbami. Ruzne placene sluzby mohou byt identifikovany podle beznych nazvu
produkru:

• Hladke platby (placene a inkasovane)
• Dovozni a vyvoznf akreditivy
• Dovozni a vYvozni dokumentarni a hladka inkasa
• Mezinarodnf zaruky a "standby" akreditivy
• Nakupy a prodeje zahranicni meny
• Vklady v Euro-mene pfijate a ulorene
• Zahranicnf uvery a slevy (vcetne forfaitovych obchodu)
• Sluzby zahranicnich partnerskych bank

Kazda z· techto sluzeb vyzaduje specificke ucetnf a kontrolnf postupy zajistujfci
platnost a vcasnost vlastnf platby do nebo ze Spofitelny. Tato zprava definuje tyto
zakladni pozadavky, ktere jsou nezbytne pfi platebnfm styku.

I
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ORGANIZACNl STRUKTURA A TOK ZAHRANICN1CH PLATEB

Struktura centraly: Mezinarodni a devizove oddeleni

V podstate kaZda zahranicni operace Spofitelny prochazi oddelenim hladkych plateb
(dale jen OHP). Prave tady, v OHP, je umisten pocitac, ktery spojuje uctovani 0

zakaznicich s hlavni knihou Spofitelny. Jakmile zakaznik vyhotovi zadost 0

mezinarodni pfevod zdroju, nebo je tfeba provest platbu spojenou s jinou mezinarodni
sluzbou, nast<ivaji nasledujici operace:

vedouci plus 46 zamestnancu

vedouci plus 20 zamestnancu

POCET ZAMESTNANCQ

vedouci plus 5 zamestnancu

vedouci plus 18 zamestnancu

vedouci plus 5 zamestnancu

feditel plus 2 zamestnanciKancelaf feditele

Devizove oddeleni

Struktura pobocek

Vsechny vkladove ucty zakazniku jsou vedeny u pobocek Spofitelny. V Ceske
republice je pfes 2000 jednotlivych pobocek a kancelan Spofitelny. Jsou fizeny
prostfednictvim 80 stfediskovych pobocek, ktere jsou dale koordinovany 8 krajskymi
pobockami. Techto 8 pobocek zodpovida centrale v Praze.

U centnily nejsou vedeny Mdne vkladove ucty. Pfi centrale je vsak zfizeno
mezinarodni a devizove oddelenL Technictl pracovnici, systemy a postupy pro vsechny
zahranicni platby do a ze Spofitelny prochazeji timto oddeleni. K 1. dubnu je v tomto
oddeleni 103 zamestnancu na pIny uvazek. Ve vedeni oddeleni je jediny fediteI. Dale se
oddeleni deli do peti hlavnich organizacnich jednotek. Techto pet hlavnich
organizacnich jednotek a soucasny stay zamestnancu je uveden dale:

Odbor Mezinarodniho obchodu

Odbor aktiv a pasiv

JMENO .IEDNOTKY

Odbor hladkych plateb

Pozadavky na mezinarodni sluzby vychazeji od zakazniku prostfednictvim tohoto
systemu veskere zadosti 0 zahranicni sluzby, ktere vychazeji od zakazniku,jejichz ucty
jsou vedeny u bank pod krajskou urovni, musi byt zracovany krajskou pobockou a pak
odeslany prafske centrale. Mezinarodni platby zakaznikum Spofitelny ze zahranici
plynou nejdfive do centraIy a pote do systemu pobocek.

S.W.I.F.T.

ODDELENl HLADKYCH PLATEB
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DOKUMENTARNl PLATny

ODnOR MEZINARODN1HO OnCHODU

Odbor mezinarodnfho obchodu je zodpovedny za tfi funkcnf oblasti. Jsou to
dokumentarnf platby, oblast bankovnfch zaruk a korespondencni bankovnictvL

Pohledavka za (jmenovitou) zahranieni bankou (Nostro
ucet)

Pfevodovy ueet e. 209xyz-OP

Pfevodovy ueet c. 209xyz-OP
("xyz" je k6d meny; "OP" je k6d pobocky)

Veet zakaznfka
Muze byt v korunach nebo v zahranienf mene. Spoiitelna
vede uety vk1adatelu v osmi konvertibilnfch menach.

Dat:

Ma dati:

Dal:

Ma dati:

2. Pfikaz k uhrade je zaslan do centraly OHP, nebo k autorizaci jine strane
mezinarodnfho oddelenf k provedenf platby, ktera se ueastnf vyse uvedenych operad
prosffednictvim OHP nasledujfcim zpusohem:

Jestlize korespondenenf banka nebyla zakaznikem specifikovana, pracovnik OHP
vybere banku co nejvyhodnejsf pro pffjemce a pfikaz k uhrade je dopraven do odboru
S.W.LF.T., ktery provozuje mezinarodni komunikacnf sit Spoiitelny a posHa pfikazy.

Toto jsou zakladnf ueetnf pfedpisy pro vsechny platby Spofitelny do zahranicL
Platby ze zahranicf jsou zpracovany prostrednictvfm OHP a zuctovacf predpisy jsou
reverznf k vyse uvedenym 1

1. Zamestnanci poboeky proven podpisy a vyelenf prostfedky na pfevodovem ucte
209, tj.:

Odbor mezinarodnfch plateb poskytuje dovoznf a vyvoznf akreditivy a dovoznf a
vyvozni inkasa.

1 Pfesto~e zapisy na stranach Ma dati a Dal se zdaji bytjasne, nezabranuji nedostatkfun systemu
zabezpetujiciho poCita~ove spojeni s hlavni knihou ani problemfun spojenym s fizenim zustatku a
sesouhlasenim zustatku Nostro O~tu. Pro tyto urely posta~i uvest, re eas potJebny k vyrovnani
pfevodoveho O~tu je 7 ~ 10 001. Zatimco pfikazy jsou zasilany koresponden~nim bankAm k zati~eni

Nostro uetu prostJednictvim odboru SWIFT, u~etni informace vztahujici se k operacijsou zpoM~ny,

nd se dostanou do odboru aktiv a pasiv a do fmaneni u~tamy. Nostro zustatky nepodlehaji striktni
kontrole a Nostro zustatky v hlavni knize maji take zpoM~ni pfi zaO~tovani. Podrobn~j~i diskuse a
doporureni pro zlep~eni tohoto systemu jsou pfedm~tem jine zpravy.

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Akreditivy

Vsechny akreditivy jsou zpracovany v centrale v Praze. Opravneni pro uverovou
cinnost vyzaduje, aby vystavene akreditivy byly garantovany specifickou oblasti
odpovednou za styk s klientem. Tento postup je velmi casty na urovni pobocek.
Pobocky nemohou akreditivy vydavat, mohou pouze podepisovat zadosti 0 jejich
vystavenL Pro zadosti 0 vystaveni akreditivu byly vydany pnslusnym pracovnikum
pisemne instrukce ve forme "Pracovniho postupu c. 155", ktery detailne upravuje
proces potvrzovani akreditivu. Kopie Pracovniho postupu je pfipojena pod nazvem
Pnloha A. KaZda zadost 0 vystaveni akreditivu obsahuje pnsluSne podpisy a podpisove
vzary pfedchazejici vydani akreditivu. V pfipade, Ze pozadovany akreditiv pfevysi
moznosti uveroveho opravnenf pobocky, uplatnf se pfsemne postupy pro ziskanf
souhlasu vyssl urovne opravnenL

Pravidla zajisteni a vsechna DalSi dokumentace podporujici zadost je v pravomoci
oblasti odpovednosti za uvery. KaZda pobocka udrZuje vlastni zaznamy 0 zavazcich
zakaznfku. Spofitelna nema zadnou centralni kontrolu zavazku. Standardni formulaf
predany klientem Spofitelne za ucelem vydani akreditivu se pfipravuje, ale zatim neni k
dispozici.

VetSina akreditivu zni na cizi menu. Ve ctvrtek kaZdeho tydne pfedklacta odpovedny
pracovnfk z oblasti dokumentarnich plateb do odboru aktiv a pasiv pfehled
nesplacenych zustatku v cleneni podle meny. Pracovnici tohoto oddeleni pfipravi z
techto dat vstupy do hlavni knihy Spofitelny a odeslou je do financni uctamy. Takto
tvon nesplacene zavazky z akreditivu v hlavni knize dluh 7 dnL Pouze soubory podle
jednotlivych akreditivu odrazeji pravdive nesplacene zavazky Spofitelny. Korunove
zustatky nejsou vedeny na uctech hlavnf knihy, ale jsou pfevadeny v beinem kursu,
kdyi je vyzadovana zprava, v korunovych ekvivalentech.

Zamestnanci pobocky maji pnkazy tykajici se jejich zodpovednosti najit vhodne
kryti pro devizove platby.

Zahranicni inkasa

Vsechna zahranicni inkasa jsou zpracovavana v centrale v Praze. Pisemne postupy
pro zpracovanf dovoznich a vyvoznich dokumentu se dokoncujL Osvedceni vedeni
bude pfijato v kvetnu 1993. V te dobe mu bude pfideleno oficialni "cislo postupu".
Zatim byly ucetni a kontrolni postupy doporucene v tomto dokumentu zavedeny v
nejvetsi mife, jaka byla mozna za dosavadnich pfedpisu.

Jelikoz pfi inkasnich operacich neexistuje zadna uverova angaZovanost, neni nutne
s vyjimkou pfipadu, kdy Spofitelna pfidava ke smence nebo jinemu platebnimu
prostfedku svou zaroku nabo aval, pfipravovat factny ucetni zapis na strane Dal. V
pnpade, kdy je vytvofen zavazek Spofitelny, platebni prostfedky budou dale vedeny v
inkasnich souborech pod pnslusnym referencnim cislem. Garance nebo aval budou
vsak identifikovany podle cisla pfideleneho a zaznamenaneho v odboru zaruk.O
polozce se bude uctovat stejnym zpusobem jako 0 jinych zarukach Spofitelny, vcetne
vsech pozadovanych uverovych osvedcenL
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Oeetni a kontrolni postupy

V oblasti dokumentarnich plateb byly zahajeny prace potfebne k vytvofeni
odctelenych souboru a rejstfiku pfislusnych vydanych akreditivu, aby bylo mozno
kontrolovat zavazky a tIiby z poplatku vazanych na kaZdy akreditiv a jakekoli devizove
zavazky s nimi spojene. Podobne soubory a postupy uctovani 0 tdbach z poplatku
existuji pro dovozni a vyvozni inkasa. Pro zakazniky nejsou vsak vedeny zadne
analyticke ucty.

Spofitelna nema zadny centralni kontrolni system zavazku. Od pobocek se oeekava,
ze budou vest sve vlastni ucetni zaznamy 0 pfimych a nepfimych nesplacenych
zavazcich. Informace z pobocek adresovane odboru dokumentAmich plateb indikuji, Ze
uctovani techto zavazku a navazujicich poplatku vyzaduje zdokonaleni v presnosti a
konzistenci.

Neni jasne, zda se pro pobocky rozlisuje jeden typ uveroveho pasiva od drubeho podle
souhmu dostupneho zakaznikovi, tzn. garance, uvery, akreditivy mohou byt vsechny
secteny a nemusi byt sledovany samostatne ucetni procedurou. Podobne z
poskytnutych informaci neni zfejme, zda vsechny prijmy jsou spnivne uctovany na
klientske ucty na zaklade casoveho hlediska a pokud byly zauctovany na zaklade
casoveho hlediska, zda byly spravne zashiny pravemu zakaznikovi. To same plati pro
splatky jistiny vzhledem k eerpani akreditivu.

Vsechny navrhovane neetni a provadeci procedury musi byt
kontrolovany a schvaleny neetnirn oddelenim, coz pfipadne znarnena
ureeni moznosti uplatneni a souladu tech to doporueeni s neetnimi a
statutarnimi pozadavky banky a Ceske republiky.

DOPORUCENE OCETNt PROCEDURY PRO AKREDITIVY

Ucetni system pro centralni vedeni zavazku je nespolehlivy, a proto je nutne
nezaplacene zavazky zaznamenane zakaznickym systemem a systemem analytickych
uctu, ktery je popsan niZe overovat alespon jednou za ctvrt roku pisemnym zaznamem
pobocky a pokud vedeni vyzaduje i casteji.

Zustatky v analyticke evidenci by mely byt odsouhlaseny se zustatky v hlavni knize
nejmene jednou tydne. Vstupy do analyticke evidence by mely byt zpracovany na konci
dne, v kterem byla transakce provedena, s tim, aby vsechny terminy byly splneny, aby
bylo umozneno takovou pnlci spravne provest. Vsechny vstupy do hlavni knihy by
mely byt uvedeny ve financnim ucetnictvi v uzaverce pfislusneho pracovniho dne, aby
se tyto castky objevily v pocatecnim zustatku dne nasledujiciho. Vsechny ucty, pres
ktere byly zaznamenany vstupy v ramci oddeleni a vstupy mezi oddelenimi, musi byt
odsouhlasovany denne.

Poiadovane nety hlavni knihy a nety analyticke

Z duvodu zavedeni ueetnich doporuceni musi byt k dispozici nasledujici specificke
ucty.

HLAVNl KNIHA - OV£ROVY OCET AKTIVNt

Vlastni nakoupeni smenky (akreditivu).

5
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HLA vNl KNIHA . NEVYDELANY PROEM, PAS1VNt OCET

Ncvydelany diskont - vlastni nakoupeni smenky (akreditivu)

HLAVNl KNIHA KONTRA . AKTIVNt OCET

Zakaznikuv zavazek - bankovni smenky (akreditivy)
Zlikaznikuv zavazek - casove rozliseni platebnich zavazku

HLAVNl KNIHA KONTRA . PASlvNt OCET

Bankovni zavazek - bankovni smenky (akreditivy)
Bankovni zavazek - casove rozliSeni platebniho zavazku

HLAVNl KNIHA: PODROZVAHOVE OCTY

AKTIVA

Zakaznikova pasiva - obchodnf akreditivy
Dovozni akreditiv - potvrzene strany
Dovozni akreditiv - casovy
Dovozni akreditiv - casove rozliSene platby

Vyvozni akreditiv - potvrzene strany
Vyvozni akreditiv - potvrzeny casovy
Vyvoznf akreditiv - potvrzene casove rozliceni plateb

Pffslusne nakladove a vynosove ucty jsou nezbytnosti pro vsechny vyse uvedene ucty.

ANALYTICKE OCTY

Jednotlive klientske ucty v ruznych menach.

Klient Omeno) nesplacene zavazky - bankovni smenky (akreditivy)
Klient Omeno) nesplacene zavazky - casove rozlisene zavazky z plateb

Dovoznf akreditiv - potvrzene strany Omeno iadatele)
Dovozni akreditiv - casovy Omeno zadatele)
Dovoznf akreditiv - casove rozlisene platby Omeno zadatele)

Vyvozni akreditiv - potvrzene strany Omeno vydavajici banky)
Vyvozni akreditiv - potvrzeny casovy Omeno vydavajici banky)
Vyvoznf akreditiv - potvrzene casove rozlieeni plateb Omeno vydavajici banky)

KAZDODENNI VSTUPY

(majf byt dokonceny ke konci kaideho pracovniho dne)

Vydani a doplneni (zvyseni) akreditivu
(Vydani je definovano dnem, kdy akreditiv opouSti oddeleni)
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I. Zkompletovat vsechny vstupy do souhoru akreditivi'l
Pi'edat soubor s mlsledujfcimi vstupy nadnzenemu ke konecnemu odsouhlaseni.

2. Ma dati: Zakaznikuv zavazek z akreditivu
Nesplaceny (analyticIcy ucet). Castka vstupu by mela byt tvorena
z3kaznikovym zavazkem, ktery je kryt akreditivem a mela by zahmovat
10% zvysenf, pokud je na zadosti slovo "pfiblizne".

Dal: Zavazek banky za akreditiv (analyticky ucet). Castka musi byt stejmi,
jako castka na strane Ma dati.

Jednotlive zapisy na strane Ma dati musi byt zauctovany na kazdy ucet zakaznika v
oddeleni. Po zauctovani by se mely jednotlive vstupy secist podle men. Soucet za
kazdou menu bude pouzit pro sestaveni hlavni knihy.

Kvuli efektivnosti mohou byt secteny do davky podle jednotlivych men a soucet
(davka) pak muze hyt zauctovana na ucet Zavazky banky. Souc:;et podle meny bude
pouzit pro pnpravu hlavnf knihy.

POZOR: PRJ ZPRACOVAVANt DAVEK JE POTREBA
SE PRESVEDCIT, ZE JEDNOTLJVE CASTKY
NA STRANf: MA DATJ SE ROVNAJt
CASTKAM NA STRANE DAL.

Analyticke zapisy zustanou v oddeleni a mely hy byt vyplliovany chronologicky.

3. Ma dati: Klientsky ueet na poboece v eastce poplatku za vydani pres Prevodovy
ueet e. 209**.

Dal: Deet vynosu z poplatku za vydavani akreditivi'l.

Tyto vstupy budou odeslany do oddeleni financniho ucetnictvi pfi uzavreni pnpadu,
aby byly nasledujid den zpracov{my.

4. Zapisy na strane Ma dati v hlavni knize, ktere byly pripraveny v bode 2, musi byt
secteny. Zapisy na strane Dal hlavni knihy take. Jednotlive souety musi souhlasit
podle men. Zapisy v hlavni knize musi byt preneseny do oddeleni financniho
uCetnictvi, kde budou misledujici den zpracovany.

Vydavanl, ruseni a zmeny (snizovani) akreditivu
(Definovano jako denni einnosti pro redukci zi'lstatku akreditivi'l nebo plateb
pfilezitostnych)

1. Konzultovat, pokud je to nezbytne, s odborem zahranicnich men schopnost smlouvy
v zahranicnich memlch pokryt konkretni spHitku pomoci akreditivu. Smenny kurs musi
byt v kazdem pnpade urcen po dohode s prislusnymi pracovniky, pokud neni v
akreditivu urceno jinak. Pokud kontrakt neni splacen, je tfeba upravit ucetnictvi tak,
aby bylo mozne platbu provest pozdeji.

2. Zkompletovat vsechny vstupy do souboru akreditivi'l. Dorucit soubor s nasledujicimi
zapisy k nadnzenemu ke konecnemu odsouhlaseni.
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3. Dal: Zakazniktiv zavazek vyplyvajicf z akreditivu
Zustatek (analyticky ucet). Vctovana castka by mela sniZovat zakaznikuv
zavazek vyplyvajici z akreditivu.

Ma dati Uvazek banky z aktuaInich akreditiviI (analyticke ucty). Castka musi byt
tatiZ jako castka vyse uvedena.

Kvuli efektivnosti mohou byt jednotlive castky na strane Dal seeteny (pokud jsou ve
stejne mene) a jejich soucet (davka) zauctovany, podle meny, na pnslusny analyticky
ucet, ktery se jmenuje Zavazky banky vyplyvajici z akreditivu. Celkova eastka ze
jednotlive meny bude pouzita k pnprave vstupu do hlavni knihy, podle jednotlivych
men. Zauetovani na stranu Ma dati by mela byt vstupem pro kaZdy zavazkovy ueet
zakaznikii v tomto oddelenL Po zauctovani by tyto vstupy mely byt secteny podle
jednotlivych men. Soueet za kazdou menu bude pouzit pro pnpravu vstupu do hlavni
knihy.

Pozor: Pfi zpracovavani davkovycb vstupu se pfesvedcte, ze jednotlive
strany Ma dati a Dal jsou si rovny.

Analyticke ucty zustavaji v oddelenich a mely by byt naplnovany chronologicky.

4. Ma dati: Veet zakaznika v poboece, vyjednavacf poplatky, stomovaci poplatek,
pfijimaci poplatek, diskontni poplatky na Pfevodovem ucte c. 209 **

Dal: Veet vynosu z poplatku za vydavani akreditiviI

Splatka smenky na videnou nebo uplynuti casove smenky

5. Ma dati: Zakaznikuv ucet na poboece v castce, kteraje cerpana pomoci
Pfevodoveho uctu 209**.

DaI: Prevodovy ucet 209** v castce placene cizimu pi'ijemci.

TATO VCTovANI REPREZENTUJI PLATBY VYNOSO Z AKREDITIVO.
VYROVNAVACI ZAPIS NA STRANE MA DATI MUSI BYT PRIPRAVEN NA
PREVODOVEM OCTO C. 209** A POSLAN S PRIKAZEM K PLATBE BUD DO
ODDELENI ZAHRANICNICH MEN, NEBO DO ODDELENI CISTYCH PLATEE.
POZADOVANY ZAPIS BODE NASLEDUJfCI:

Ma dati: Prevodovy ucet c.209** (S POUZITIM KOPIE
POSLANE PRO ODDELENI DOKUMENTACE
PLATEB, KTERE JE ZMlNENO VYSE)

Dal: Nostro ncet

Tyto zapisy by mely byt predloreny do lhiity pro obddeni vstupii, jak je to Ufeeno
Cistymi platbami a oddelenim S.W.I.F.T.

6. Je treba secist zapisy na strane Dal v hlavni knize, ktere jsou pfipraveny podle bodu
3. Dale je treba secist stranu Ma dati hlavni knihy. Oba soucty podle jednotlivych men
musi souhlasit. Zapisy do hlavni knihy je treba dopravit do oddeleni financniho
ueetnictvi. Budou zpracovany nasledujici pracovni den.
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7. Nasledujici den se presvedcte, Ze vstupy jsou zaznamenany spnivne.

PNjeti casove smenky

Pfijeti casove srnenky je treba udelat nasledujicim textem, ktery je natiSten nebo
narazitkovAn na jejim povrchu a opaffen datem a podpisem banky:

PRUATO: _
(datum)

CESKA SPORITELNA, A.S., PRAHA, CESKA
REPUBLIKA

(opnivneny podpis)
Splatno datem ukonceni platnosti v Ceske spofitelne a.s.
Praha, Ceska republika
Transakce, na kterou je smenka vydavana, je import/export

(popis zbozf)
od koho:. _

ke
komu: _
pfijeti cislo: _

1. Mol dati: Nevynzena smenka zakaznikova zavazku

Dal: Nevynzena smenka zavazku banky

2. Mol dati: Zakaznikuv uCet na pobocce pro pfijimad poplatek pornoci
prevodoveho uctu c. 209**.

DaI: Vynosovy ucet pro pfijirnaci poplatky.

Srazka z pNjatych casovych smenek (Bankovni smenka)

Srazka z pfijatych casovych smenek vytvan pujcku, ktera musi byt kryta bankou. Proto
je tfeba casove rozliseni zuctovat v oddeleni uveru, pokud je to ovsem moine. Oddeleni
aktiv a pasiv by melD kontrolovat tato aktiva a pfijmy z uveru.

Nicmene, zdrojem transakce je oddelenf dokumentace uveru a tim je i mfstem, kde se
vyskytujf detailni informace 0 transakci. Proto musi toto oddeleni pfipravit vhodne
instrukce pro oddeleni aktiv a pasiv. Obvykle se srazky objevujf v dobe pfijirnAni, takZe
osoba, ktera pfipravuje uctovani, muie pfipravit i pfedavaci zpravu pro oddeleni aktiv a
pasiv.

Vstupy provactene oddelenfm aktiv a pasiv

Pomocf infolTIlaci z pfedavad zpravy oddelenf aktiv a pasiv pfipravi nasledujid vstupy
na stranu Ma dati a Dal:
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Vstupy oddeleni dokumentovani uveru - 2. krok

Aktivni (ieet vlastnich smenek (castka na smence)

Zakaznfkuv (icet se snlzkovym vynosem (eastka na smence minus
srUka). Pokud je (ieet na pobocce je tfeba tuto operaci provest
obvyklym postupem.

Neinkasovane sraiky - vlastni nakupovana smenka (eastka sraiky)
Poznamka: Mira srmy bude ureena poloZlcami korunovych reserv a
polozkami z oddeleni zahranicnich men v rozsahu ureenem uverarem a
bude pfedana do oddeleni pro dokumentaci uveru.

Nepfijata sraika (pro castku, ktera jeste nebyla zauctovana jako pfijem).
Pokud castka jiz byla casove rozlisena, neni tfeba provadet zadny zapis.

Vlasmi nakoupene smenky (castka smenky)

Oocasny pfevodovy (ieet (castka smenky obsahuje kontrolnf cislo
smenky)

Zakaznikuv ueet (eastka smenky obsahuje kontrolni cislo smenky)

Zustavajici klientske zavazky - bankovni smenky (castka smenky)

Zustavajici bankovni zavazky - bankovni smenky (eastka smenky)

Docasny pfevodovy (ieet (castka smenky obsahuje kontrolni cislo
smenky)

Srmovy pfijem. Pokudjiz byl pfedem easove rozlisen, nenf potfebajej
znovu uetovat.

Oal:

Dal:

Ma dati:

Ma dati:

Uplynuti Ihuty splatnosti srazkovych bankovnich smenek

Oal:

Oal:

Oal:

Ma dati:

PO uplynuti smenky musi byt splacena srazkova pujcka a zavazky banky a zakaznlka
pro zbyvajici smenky musf byt odstraneny z rozvahy. Nasledujici vstupy budou
ucineny:

VstullY oddelenf aktiv a llasiv - 1. krok

Vsechny vstupy na stranu Oal uetu Zustavajfci klientske zavazky budou seeteny a bude
pfipraven jediny vstup. Tento vstup spolu s jednotlivymi vstupy na stranu Ma dati v
zakaznickych (ietech bude nakonec zpracovan ve finanenim ueetnictvi, aby mohl byt
nasledujici den pfeveden do hlavni knihy. Jednotlive zakaznicke zavazkove vstupy na
strane Dal budou zaneseny do analytickYch zakaznickYch uctu a uchovavany v oddelenf

Oal:

Kafdy zapis na stranu Ma dati uetu Vlastni nakupovana smenka bude zaznamenan na
jednotlivem klientskem analytickem ucte jako zaznam 0 uverove transakci. Nakonec
budou vsechny vstupy na strane Ma dati, ktere se vztahuji ke srazkam, secteny.
Jednoduchy, agregujici zapis na stranu Ma dati v hlavni knize bude pfedan do
finaneniho (ieetnictvi spolu s zapisy na strane Oal.
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ODDELENI GARANCI

DOPORUCENE UCTOvANl MEZINARODNICH SMENEK

Splaceni avalovane nebo garantovane smenky

Zavazek banky - avalovanetgarantovane obchodni smenky

Zavazek klienta - prijate obchodni smenky

Klientuv ucet
Toto prochazi pres Prevodovy ueet # 209 na ucet pobocky, nebo na
uverovy ueet, pokud klient neni schopen platit v predepsanem terminu.

zakaznik smenky
Toto bude provedeno normalni splatkovou procedurou prostfednictvim
vydavajici banky.

Zavazek klienta - pfijate smenky

Z:ivazek banky - avalovanetgarantovane obchodni smenky

DaI:

Stand-by akreditiv

Banka muze byt pfilez.itostne pozadana, aby avalovala nebo garantovala smenku
spojenou s mezinarodnim obchodem, ktera bude placena v budoucnosti.V tomto
pnpade se doporucuje, aby smenka zustala pod kontrolou oddeleni dokumentace uveru.
oddeleni zaruk by melD pfipojit kontrolni cislo a obhospodafovat zakaznikuv zavazek v
kategorii komercnich garanci. Uctovani bude vypadat mlsledovne:

Ma dati:

v chronologickem poradku. Jednotlive vstupy na strane Dal na prechodnem uete budou
secteny a bude pripraven jejich zapis. Tento celkovy vstup zustane v oddeleni s
celkovym pfipravenym vstupem, ktery vznikne sectenim vsech debetnich listku ze
zustavajicich bankovnich zavazku - bankovnich smenek. Jednotlive vstupy pujdou do
financniho ucetnictvi a budou zuctovany do hlavni knihy. Toto zpruhledni vstupy
provadene oddelenim aktiv a pasiv.

Vytvareni avalovane nebo garantovane smenky

Dal:

Ma dati:

Ma dati:

DaI:

Jestliz.e pnslusny uverovy organ pisemne potvrdi zavazek banky, a pokud je oddelenim
zaruk pfideleno kontrolni cislo, pak oddeleni dokumentace uveru musi oznaCit zadni
stranu smenky napisem "pour aval" nebo "garantovano Ceskou sporitelnou" a
podpisem osoby opravnene k tomuto instrumentu. (Presna pravni forma a jazykove
pozadavky by mely byt overeny pravni radou). Nasledujici zapisy budou ueineny na
podrozvahove uety:

Bankovni oddeleni garanci je zodpovedne za vydavani vsech garanci banky a take za
odsouhlaseni vsech garanci poskytnutych bance jinymi subjekty. Tato oblast je tel.
odpovMna za pujcky v zahranieni mene a srazky v cizi mene veetne transakci a forfait.

Doporueuje se, aby byl stand-by akreditiv pripraven spoleene oddelenim uverove
dokumentace a oddelenim garanci. Vydavani takovychto uveru neni caste. Zatimco uver
sam by mel byt pfipraven s pomoci oddeleni dokumentace uveru, tento zavazek by mel
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byt zauctovan a monitorovan v bankovnim oddeleni garanci. Tato kooperace je nutna
kviili zvlastnostem tohoto nastroje a jeho tesne vazbe na pravidla 0 dokumentaci uveru
Mezinarodni obchodni komory, publikace c. 500. Odpovidajici svazek by mel byt
udrZovan v oddeleni dokumentace uveru spolu s kopii vydanych uverii.

Garance

Vsechny bankovni garance by mely byt pHpraveny, uctovany a sledovany v oddeleni
garanci. Ziistatky na klientskych a bankovnich analytickych uctech musi byt overovany
navzajem a ziistatky v hlavni knize nejmene jednou mesicne. Analyticke ucty by mely
byt zpracovany na konci dne, ve kterem byly iniciovany vstupy, pri zajiSteni
dodrZovani vsech terminii a pfesnem provadeni vsech cinnosti. Vsechny vstupy do
hlavni knihy musi byt presentovany pH uzavrrani kaZdeho pracovniho dne jako vstupy
dne nasledujiciho.Vsechny prechodne ucty, pouzivane pro zaznam mezi-odborovych
vstupii, musi byt denne odsouhlaseny.

A' forfait transakce

A'forfait transakce jsou uverove transakce. Jde 0 diskontovane nakupy provadene
bankou. Banka nakupuje strednedobe neodvolatelne zavazky na podporu
mezimirodnich obchodnich transakci. Svazky jednotlivych zakaznikii by mely byt
evidovany v tomto oddeleni. Uetovani zakaznikova ziistatku a casoveho rozliseni
urokii by melo byt delano v oddeleni aktiv a pasiv, ktere je zodpovectne za uetovani
piijeek a casoveho rozliseni, protoze se jedna 0 uverove aktivum. Mely by byt
aplikovany vsechny standardni uverove procedury.

DOPORUCENE UCETNl PROCEDURY PRO GARANCE2 A STAND
BY AKREDITIVY (L/C)

Ucetni system pro centralni vedeni zavazkii je nespolehlivy, a proto je nutne
nezaplacene zavazky zaznamenane zakaznickym systemem a systemem analytickych
uctii (popsany nize) oVeTovat alespoii jednou za ctvrt roku pisemnym zaznamem
poboeky a pokud vedeni vyzaduje i easteji.

Olavni kniha a pozadovane analyticke tiNy

Nasledujici specificke ucty musi byt dostupne, aby bylo mozne aplikovat ucetni
doporuceni popsana dale. Nutnost rozliSovat mezi komercnirni a financnirni garancerni
je zalozena na vlastnim riziku, ktere je spojeno s kaz.dou ." nich. Toto riziko se odrazi v
aktivech ke kapitaloryrn pomeriirn, ktere jsou odsouhlasene v Basilejske srnlouve.3

2 Detailni popis a doporueeni, ktere jsou zalorene na politice a procedurach bankovniho
Garancniho oddeleni, je uveden v pfilohach B a C.

3 Financni garance a stand-by akreditivy predstavuji 100% z 8% kapitalovych
pozadavkii, zatimco stand-by akreditivy (jako draz.ebni jistiny, zaruky za provedeni
prace a zaruky za platby predem) pfedstavuji pouze 50% z 8% kapitalovych pozadavkii.
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HLAVNt KNIHA: MIMOROZVAHOVE DCTY

AKTIVA

ZAvazek klienta - obchodni garance
Zavazek klienta - obchodni stand-by akreditivy
Zavazek klienta - finaneni garance
Zavazek klienta - finaneni stand-by akreditivy

PAStvA

Zavazek banky - obchodni garance
ZAvazek banky - obchodni stand-by akreditivy
Zavazek banky - fmaneni garance
Zavazek banky - finaneni stand-by akreditivy
Zavazek banky - obchodni akreditivy

Vhodne uety vynosu a nakladu jsou nezbytne pro vsechny produkty zminene vyse.

ANALYTICKE DCTY

Jednotlive ucty klientu v ruznych menach.

Zakaznik Gmeno) zavazek - obchodni garance
Zakaznik Gmeno) z<lvazek - obchodni stand-by akreditiv
Zakaznik Gmeno) zavazek - financni garance
Zakaznik Gmeno) zavazek - finaneni stand-by akreditiv

Denni vstupy
(budou kompletovany ke konci kaideho dne)

Vydavani a upravy (zvysovani) garanci
(Vydavani je definovano jako den, kdy je garance odeslana pfijemci)

1. Pfedani garaneniho svazku nadfizenemu ke koneenemu odsouhlaseni s nasledujicimi
vstupy.

2. Ma dati: Zavazek klienta z garanci (analyticky uCet). Castka, ktera je uetovana, by
mela zaviset na vysce zavazku klienta, ktery je garantovan.

Da): ZAvazek banky z akreditivu (analytick)' ueet). Castka musi byt stejna jako vyse
zminena castka na strane Ma dati.

Jednotlive zapisy na strane Ma dati by mely byt zauetovany na kazdy klientsky
zavazkovy ueet v oddeleni. Po zauetovani by tyto vstupy mely byt seeteny podle
jednotlivych men. Soueet za kaidou menu bude pouzit k pfiprave hlavni knihy, ktera je
elenena po menach.

Kvuli efektivnosti mohou byt jednotlive zapisy na strane Dal secteny podle meny a
soueet (davka) zauetovana na ucet zavazku banky. Soueet pro kaidou menu bude
pouzit na pfipravu vstupu do hlavni knihy.
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POZOR: PRJ ZPRACOVAVANt nAVEK JE POTREBA
SE PRESVEDCIT, ZE JEDNOTLIVE CASTKY
NA STRANE MA DATI SE ROVNAJt
CASTKAM NA STRANE DAL.

Analyticke zapisy ztistanou v oddeleni a mely by byt vypli10vany chronologicky.

3. Ma dati: KlientskY ucet na pobocce - castka je rovna poplatku za vydarn;
pres Prevodovy ucet c. 209**.

Dal: Veet vynosti z garanci podle existujicich smemic

Tyto vstupy budou odeslany do oddeleni aktiv a pasiv pfi uzavreni pfipadu, aby byly
nasledujici den zpracovany.

4. Zapisy na strane Ma dati v hlavni knize, ktere byly pfipraveny v bode 2, musi byt
secteny. Zapisy na strane Dal hlavni knihy take. Jednotlive soucty musi souhlasit
podle men. Zapisy v hlavni knize musi byt preneseny do oddeleni financniho
ueetnictvi, kde budau nasledujici den zpracovany.

Vydavani, ruseni a zmeny (snizovani) garanci
(definovano jako akce pfedchoziho dne pro snireni ztistatku akreditivu nebo platby
pnjemci)

1. Dodat garancni soubor ke konecnemu odsouhlaseni nadfizenemu s nasledujicimi
vstupy:

2. Dal: Zakazniktiv zavazek za garanci (analytickY ucet). Castka by mela
odrazet sniieni klientova zavazku, ktery je garantovan.

Ma dati: Zavazek banky za akredititvy (analytickY ucet). Castka musi byr stejna,
jako castl<a na strane DaI.

Jednotlive zapisy na strane Ma dati musi byt zauetovany na kaidy ucet zakaznika v
oddelenL Po zauctovani by se mely jednotlive vstupy secist podle jednotlivych men.
Soucet za kaidou menu bude pouzit pro sestaveni hlavni knihy.

Kvtili efektivnosti mohou byt secteny do davky podle jednotlivych men a soucet
(davka) pak mtize byt zatictovana na ucet Zavazky banky. Soucet podIe meny bude
pouzit pro pfipravu hlavni knihy.

POZOR: PRJ ZPRACovAvANt DAvEK JE POTREBA
SE PRESVEDCIT, ZE JEDNOTLIVE CASTKY
NA STRANE MA DATI SE ROVNAJt
CASTKAM NA STRANE DAL.

Analyticke zapisy ziistanou v oddeleni a mely by byt vyplilovany chronologicky.

3. Ma dati: KlientskY ucet na pobocce - castka je rovna poplatku za vydani;
pres Prevodovy ucet c. 209**.
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Dal: Ucet vynosu z garanci podle soucasne politiky.

Tyto vstupy budou odeshiny do oddeleni financniho ucetnictvi po uzavreni pnpadu,
aby byly misledujici den zpracovany.

Jestlize zakaznik nema zdroje, kterymi by zaplatil zaruku, pak musi byt uzavrena
pujeka, za kterou bude zodpovidat poboeka.

4. Zapisy na strane Ma dati v hlavni knize, ktere byly pfipraveny v bode 2, musi byt
seeteny. Zapisy na strane Dal hlavni knihy take. Jednotlive souety musi souhlasit
podle men. Zapisy v hlavni knize musi byt preneseny do oddeleni finaneniho
ueetnictvi, kde budou nasledujfci den zpracovany.

ODDELENl DEVIZOVYCH OPERACl

Pracovnfci oddeleni jsou zodpovMni za spotove a forwardove operace a za nakup a
prodej cizich bankovek. Dale odpovidaji za ukladani a vybirani depozit v euromenach.
Pracovnici se fidi pisemnymi pokyny vedeni a kurzy cizich men, ktere jsou
stanovovany Narodni bankou. Pisemne pokyny obsahuji zvlastni dealerske limity,
menove limity, denni upravy limitu a vseobecne bankovni limity. Uetovani obchodnich
transakci oddeleni se zpracovani v "back office".

ODDELENl AKTIV A PASIV/"BACK OFFICE" ODDELENl
DEVIZOVYCH OPERACl

Oddeleni aktiv a pasiv je vnitfni kontrolni jednotka. Je zodpovMne za uctovani pujeek a
pozadavky na transformaci eastek na nostro uety, na kteych jsou vyzadovany zustatky,
aby vyhovely pozadavkum na spl<'itky. Tyto transakce jsou zpracovavany v oddeleni
fmaneniho ucetnictvi na uetech hlavni knihy. Prevod se provadi pomod S.W.I.F.T.u.

Toto oddeleni je zaroven "back officem" pro oddeleni devizovych operaci. Moderni
smenarenske procedury pozaduji, aby ueetni funkce spojene s obchodovanim byly
udrzovany a nzeny personalem, ktery neni totozny s pracovniky oddeleni devizovych
operaci.

Aby se toto dosahlo, pak musi byt zachovany nasledujici hlavni ueetni kniha a
analyticke uety.

Hlavni ueetni kniha a analyticke uety pro obchodni einnost

Dety ve hlavni knize

Aktiva

splatna deposita v zahranienich bankach
terminove vklady ulorene v cizi mene
ocenovad uCet - kursove zisky a ztraty
prevodovy ueet - koupe a prodej v cizi mene

Pasiva

splatna deposita ze zahranienich bank
vybrane termfnove vklady v cizf mene

15



Aktiva

Aktiva

Pasiva

Pasiva

Z3.vazek zakaznika vyplYvajici z nakupu deviz

Nostro ucet

Zavazek banky vyplyvajki z prodeje deviz

Zavazek banky vyplyvajici z nakupu deviz

Deet zakaznika (nebo nostro ucet v Kc)

Zavazek zakaznika vyplyvajici z nakupu deviz

16

Den prodeje

zavazky bank vyplyvajfci z nakupu deviz
zavazky bank vyplyvajici z prodeje deviz

Analyticke Dety

Dal:

splatna deposita z vyjmenovanych zahranicnfch bank (1oro ucty)
terminove vklady uloi.ene ve vyjmenovanych zahranicnfch bankach

splatna deposita ve vyjmenovanych bankach (nostro ucty)
tenninove vklady uloiene ve vyjmenovanych zahranicnich bankach

zavazky zakaznikU vyplyvajici z prodeje deviz
zavazky zakaznfku vyplyvajicl z nakupu deviz

Podrozvahove uety

Banka prodava cizi menu (zakaznik rna uverovy ramec)

Ma dati:

Den pfevedeni prostfedku

Ma dati:

Dal:

Dal:

Spotove nakupy nebo prodeje cizich men jsou sjednany podle usneseni dva nebo pet
dnu dopfedu. To zavisi na stanovenem datumu, dobe transakci v priibehu dne,
vikendech a svatcich. V bance by se transakce mela zauctovat v den, kdy obchodni
cinnost probehla. Pozaduji se nasledujici vstupy:

Ma dati:

Spotove nakupy/prodejni transakce

I
I
I
I,
I
I
I
I
I
I,
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Banka kupuje elzi menu (zakaznik rna uverovy ramec)

Den pfevedeni prostfedku

Den pfevedeni prostfedku

Ocet zakaznika (nebo nostro ucet, pokud timto zakaznikem je jina

Pfevodni ucet - nakup a prodej deviz

Pfevodni ucet - nakup a prodej deviz

Nostro ucet

Zavazek banky vyplyvajici z nakupu deviz

Zavazek zakaznika vyplyYajici z prodeje deviz

Uvazek banky vyplyYajici z nakupu deviz

UCet zakaznika (nebo nostro ucet v Kc)

Nostro ucet

Uvazek zakaznika vyplyYajici z prodeje deviz

Den prodeje

Ma dati:
banka)

Ma dati:

Oal:

Datum pfevedeni prostfedku je datum, kdy jsou meny vymeneny. Banka musi poslat
prislusne instrukce prostfednictvirn oddeleni S.W.I.F.T. To neni problem, pokud oM
obchodni strany jsou banky. Avsak, pokud vstupy zakazniku musi byt provedeny
prostrednictvim pfevodoveho uctu C. 209, neefektivnost lOhoto systemu by zastavila
devizove obchody se zakazniky na pobockach.

Ma dati:

Oaf:

Ma dati:

Ma dati:

Zavazek zakaznika vyplyvajici z nakupu nebo prodeje deviz musi byt ulozen na
oddeleny analyticky ucet zakaznika. Nakupy a prodeje by mely byt nacitany, nikoliv
vzajemne kompenzovany, a to podle meny a podle zakaznika. Pfehled zapisu do hlavni
knihy za vsechny nakupy zakazniku by mel byt denne predkladan financnimu
ucetnictvi. Hromadny zapis za zavazky banky by se mel denne provadet jak do
analytickych uctu, tak do hlavni knihy. Jednotlive vstupy by se mely chronologicky
vypliiovat v kancelan banky.

Oal:

Den prodeje

Banka prodava devizy (zakaznik nema uverovy ramec)

Oaf:

Oaf:

I
I
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Zavazek zakaznika vyplyvajici z nAkupu nebo prodeje deviz musi byt ulozen na
oddeleny analyticky ucet zakaznika. NAkupy a prodeje by mely byt nacitAny, nikoliv
vzajemne kompenzovany, a to podle meny a podle zAkaznika. Pfehled zapisii do hlavni
knihy za vsechny nakupy zakaznikii by mel byt denne pfedkladan financnimu
ucetnictvi. Hromadny zapis za zavazky banky by se mel denne provadet jak do
analytickych uctii, tak do hlavni knihy. lednotlive vstupy by se mely chronologicky
vyplnovat v kancelan banky.

Terminovane mikupy a prodeje

Vyse zminene vstupy pro zAkazniky s uverovym ramcem je mozne pouzit take pro
terminovane nAkupy a prodeje. Rozdil je v dobe mezi datem obchodu a datem
vyrovnani, ktery se miize prodlouzit az do jednoho roku. Bude zavedeno pfeceiiovaci
ucetnictvi pro pnpady, kdy je portfolio terminovanych nAkupii a prodejii zaknihovano.
Viz odkaz na ocenovaci ucet

18



I
I
I
I
I
I
I
I
I
t
I
'1
I
f
1
I
a
I
I
I
I

Priloha A



I
I
,I

I
I
'I
I
I
I
I
,I

I
I
f
I
I
I
I
I
'I
I

24. 9. 1992

DOKUMENTARNf AKREDITIVY V ZAHRANICNIM OBCHODE

(prilohy)

V roce 1991 roz~ifila Cesk~ sporitelna, a.s. pro sv6
klienty sluzhy v ohlasti zahranicniho platebniho styku
rovnez 0 zajisteni provadeni dokument~rnich akreditivu, a to
prostrednictvim tuzemskych korespondencnich bank. Po udeleni
povoleni od SBCS (dodatek c. 3 k devizov6mu povoleni c.
310007 ze dne 15. 6. 1992) k prov~deni techto sluzeb primo
v CS,a.s. zpracovala skupina dokument~rnich plateb metodick6
pokyny k poskytovani tohoto bankovniho produktu.

Vzhledem k tomu, ze zvladnuti operaci s dokument~rnimi

akreditivy si vyzaduje osvojeni zakladnich teoretickych zna
losti, je ~celn~ v zajmu usnadneni pr~ce s timto pokynem
strucne uv6st v uvodni casti charakteristiku dokument~rnich

akreditivu.

1. CHARAKTERTSTIKA DOKUMENTARNICH AKREDITlvO A ZAKLADNI
vYCHODISKA

Dokument~rni akreditiv (Letter of Credit - Lie) je jed
nim z druhu platehnich nastroju, slouzicich k financo
v~ni vyvozu a dovozu zbozi. St~le casteji se tento pla
tebni n~stroj zacin~ vyuzivat i jako zajisiujici in
strument v tuzemsku. Akreditivni transakce jsou prov~

deny v souladu s Jednotnymi pravidly a zvyklostmi pro
dokumentarni akreditivy, kter6 vyd~v~ a podle potreby
reviduje Mezinarodni ohchodni komora v Parizi. V sou
casn6 dobe je platn~ revize z roku 1983, publikace c.
400. V CSFR jsou pr~vni predpisy 0 akreditivech obsaze
ny v Obchodnim zakoniku c. 513/91 Sb. (§§ 682 az 691).
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V Jednotnyeh pravidleeh a zvyklosteeh je dokurnentarni
akreditiv definovan jako jakekoliv ujednani, jakkoliv
pojrnenovane neho popsane, kteryrn banka (banka vystavu
jiei akreditiv) jednajiei na zadost a dIe instrukei za
kaznika (zadatele 0 akreditiv)

1189

B. Akreditivy krvjiei v1vnz zhozi

A. Akreditivy kryjiei dnvnz zhnzi

1. ph kazee (kupuj i ci ), ktery dava sve banee pr ikaz
k otevreni akreditivu,

(banka

ze zucastnenyrni stranarni

banka vystavuJlei a otevirajiei akreditiv
kupujieiho),

2.

3. henefieient (povefen1, prodavajiei),

Tento akreditiv prikazuje otevrit kupujiei (dovoz
ee) ve prospech zahranicniho dodavatele.

Jedna se 0 pl:-ipady, kdy banka kupuj ieiho zasila
akreditiv hance prndavajieiho se zadosti 0 avizova
ni, popt. potvrzeni. Prostrednietvirn banky, ktera
akreditiv avizuvala (event. potvrdila), cerpa doda
vatel Pi) splneni akreditivnieh podrninek akreditivni
castku.

b) zrnoeni jinou hanku, ahy takove platy provedla nebo
zaplatila, akeeptovala nebo negoeiovala takove
srnenky (traty) prati predepsanyrn dokurnenturn za
predpokladu, ze podrninky akreditivu jsou splneny.

4. banka, ktera otevreni akreditivu benefieientovi bud
oznarnuje, neho potvrzuje (banka avizujieijpotvrzu
jiei).

a) rna provest plat treti strane (benefieientovi) nebo
na jeho rad, aneho rna zaplatit nebo akeeptovat
srnenky (traty) vystavene benefieientern nebo

Z hlediska pravni zavaznosti banky vuci prodavajieirnu
se rozlisuji akreditivy:

Z vyse uvedeneho vyplyva,
akreditivu jsou:

Z hlediska postaveni partneru v obehodni transakei se
rozlisuji akreditivy na:

I
I
,I

I
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I
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- Pntvrzen~ ukreditivy

- Avizovane akreditivy (nepotvrzene)

V dokumentarnim ukrediYivu stanovi prodavajici zejmena
tyto easove lhuty a pozuduje tytodoklady:

z~vazek mezi
neboi takovy
zmenen, a YO
ei bez jeho

Pozn. :
Doba platnosti akreditivu neni zpravidla totozn~

s dobou, po kterou je (jsou) banka(y) zav~z~na(y)

Odvolateln9 akrediYiv nezakl~d~ pr~vni

bankou nebo bunkami a prod~vajicim,

akreditiv muze b9t kdykoliv zrusen nebo
bez predchoziho ozn~meni prod~vajicimu

souhlasu. V pruxi se nevyskyYuji.

Neodvolateln9 ukreditiv zakl~d~ pr~vni z~vazek vysta
vujici banky vuei prod~vajicimu, ze po splneni pre
depsan9ch podminek ve stanovene lhute mu poskytne
prislusne plneni (placeni, akcept smenky .. viz d~

Ie). Zruseni nebo zmeny tohoto druhu akreditivu jsou
mozne pouze se souhlasem ohou z6eastnenych strano Lze
rici, ze v praxi se dnes v1hradne pouziv~ neodvola
Yeln1 akreditiv. (Akreditiv musi byt vzdy vyslovne
oznaeen jako neodvolateln9, pokud by toto oznaeeni
chyhelo, byl by poklauan zu odvolatelny.)

Pokud prouavajici zaua, ahy prlm9 pr~vni z~vazek vuei
nemu prevzulu jeho banka, znamen~ to, ze vyzaduje
potvrzen9 ukreuitiv. Piikaz k potvrzeni d~v~ na pod
klade dispozic sv~ho klienta (zadatele 0 vystaveni
akreditivu) banka vystavujici akrediYiv v neodvola
telne forme. Ohe hanky jsou pak vuei prod~vajicimu

solidarne zavazany a plneni muze vyzadovat od ktere
koli z nich.

V pripade uvizovaneho ukreditivu je v pr~vnim z~vazku

vuei prodavujicimu hanka vystavujici akreditiv, eili
banka kupujiciho. Ta akreditiv posil~ bance prod~va

jiciho se zadosti, ahy mu jej avizovala. Banka prod~

vajiciho nema vuei svemu klientovi z~dny pr~vni z~va

zek.

- dobu platnosti ukreditivu (doba platnosti akreditivu
v podstate piedstavuje maximalni lhutu, do ktere musi
prodavajici do sve hanky predlozit akreditivem pre
depsane doklady).

- OdvolaYeln~ akreditivy (revocable)

- NeodvolateJne ukreditivy (irrevocable)

I
I
I
I,

I
I
I
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- obchoJni faktura (event. celni, konzularni),

- IhOta pro pfeJJoteni dokladO dokumentujici odesl~ni

zboti,

3. v pfevodu (negociaci) sm!nek vystavenych podle
akreditivnich podminek prodavajicim na kupujiciho

sm~nky s ur6enou dobou splatnosti,
podle podminek akreditivu vystavena

dalsi doklady (pojistka, osv!d6eni 0 pOvodu
v6tni list, balici list apod.).

b) na kupujiciho, v tomto pfipad! sm!nku akceptuje
kupujici (trasat) a takto akceptovanou sm!nku
pfeda do sv6 hanky;

a) na hanku prod6vajiciho nebo kupujiciho, takto
ur6ena hanka pfi spIn~ni akreditivnich podminek
sarna sm~nku akceptuje a pfipadn! eskontuje (od
kaupi),

v akceptov6ni
kter6 mate hyt
buJ:

2.

dopravni doklad (v zavislosti na druhu dopravy to mO
te byt napf. konosament, letecky nakladni list,
postovni podaci listek),

z akreJitivu. Doha prov~feni dokumentO, prlp. doba do
splatn()sti v~platy neho do dne splatnosti sm~nky m~~e

prohihat i v J()h~ po platnosti akreditivu.

o ,- ruzne
zbozi,

1. v zupluceni 66stky ur6ene akreditivem proti pfedIo
teni d()kluJa, a to huJ okamzitem (tzv. sight pay
ment) neho zaplaceni odlotenem (akreditivy s odlo
tenym placenim - deferred payment credit). V pfipa
d~ odloten6ho placeni se jedna 0 ur6itou formu do
davateIsk6ho ~v~ru, cot je v akreditivu formulovano
napf. takto: akreditiv je spIatny X dni (napf.30,
90, 180 .. ) od neho po (from/after) datu dopravniho
dokladu;

Povinnosti hanky je pfezkoumat, zda pfedlozene doklady
spolu vzajemn~ s()uvisi a zda byly pfedlozeny v6as, tj.
pfed skon6enim platnosti akreditivu a v potadovane IhO
t~ od data vystaven5 dopravniho dokladu. Nezkouma vsak
zbozi ani ohsuh kupni smIouvy.

V pfipad~, te J()duvatel spIni vsechny podminky pfede
psane akreditivem (tj. podminky, ktere Ize zkontrolovat
na padkIuJ~ pfedlotenych dokladO), musi banka spInit
svOj z6vazek, ktery mate spo6ivat:

I
I
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a predlozenyeh spalu s predepsanymi doklady. Nego
eiaei v2t~inou prov~di banka na stran6 benefieien
ta, kter~ akreditiv nepotvrdila, nybrz pouze avizo
vala. Byla vsak vystavujiei bankou k negoeiaei
zmoenena, tzn. v akreditivu jmenovana jako banka,
u nlZ je akreditiv pouzitelny negoeiaei. Oznaceni
negoeiace se v hankovni praxi pouziva pro prevod
vIastnietvi smenky dosud neakeeptovane (prevod
vlastnietvi smenek jiz akeeptovanyeh se oznacuje
jako eskont). Dcelem negoeiaee je poskytnout bene
fieientovi penezni prostredky ihned proti predloze
ni predepsanych dokumentO a smenky. Prevod vlast
nietvi smenky z heneficienta na banku se d6je ov~em

za uplatu.

Akreditiv nekdy ohsahuje zavazek vystavujici banky, ze
poskytne hojeni kazde bance, kter~ pod Ie podminek akre
ditivu negociovala odpovidajici smenku. Tento akreditiv
se nazyv<'l "Commercial Letter of Credit".

Jednotlive operace s akreditivy zn~zoriiuji obrazky c.
1 a 2

oznamuje otevreni
akred., popr.
potvrzuje

Pozn. :
akeeptovat Ize pouze smenky IhOtni, tj. smenky ktere
jsou splatne X dni (napr. 30, 60, 90 .. ) od data akceptu
smenky aneho od data vystaveni atd.

Obr. c. 1 Vystaveni akreditivu

-
banka
prod~va

jicihopripadne
potvrzeni

otevira akred.
a zad~

hanka a avizovani,
k u puj i - 1--------->
ciho

Z{lll<\
veni

<---------j
oznamuje
otevreni akred.

vysta
akred.

1--------->kupujici

I
I
I
I

I
I

I
I
I

prod~va

> jici

I
I
I
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Ptevouiteln~ akreJitiv (transferable)

Revolvingov1 akreJitiv (revolving Lie)

zasila
doklady
a uctuje
na vrub
kupujiciho

Ik,;,puj i -1<
Cl

banka
kupujici
ho

provadi uctovani
u potvr.souhlasne

<

predklada
doklady a
iaua

Je druh neoJvolate]neho akreditivu, kter~ rnuze byt pO
vodnirn heneficientern preveuen na Jlnou osobu, av~ak

pouze v pripad2, pokuu je tento akreditiv jako prevodi
telny vyslovne oznacen.

Krom2 jii zmin2n~ch uruhO akreditivO, tj. akreditivO
pti dovozu a v~vozu zhoii, akreditivO potvrzen~ch a ne
potvrzen~ch (avizovan~ch) existuje tada dal~ich v praxi
vice ci rnene uiivan~ch uruhO, napt. akreditivy ptevodi
telne, revolvingove atu., ktere se casto i vzajernne
kornbinuji.

Jedna se 0 uruh neouvolatelneho akreditivu, ktery po
vycerpani nezanika, ale autornaticky se za podrninek
v nern uveuen~ch obnovuje na pOvodni vy~i akreditivni
castky. Pouiiva se v pripade opakovanych dodavek, kdy
se akreditiv neotevira na celou hodnotu obchodniho pti
padu, ale jen na cast predstavujici jednu, event. vice
dod~vek. V soucasne dohe se od pouiivani tohoto druhu
akreditivu upousti, nehor kryti cele castky obchodniho
ptipadu i v ptipau2 pouiiti tohoto druhu akreditivu mu
si byt ptedern zajist2no na ucte klienta. (Problem opa
kovanych dodavek lze re~it prodluiovanim platnosti
akreditivu a ohnovovanim akreditivni castky, pricemi

u potvrz. akredit.
proplaci doklady,
u avizovan huu'
proplaci, neho
oznarnuje, ie
zaplati po pripsani
uhrady vip jejiho
uctu

'----------<-----------'

prodava
j ici

Obr. c. 2 Pouiiti (likvidace, cerp~ni) akreditivu

zasil~ doklady,
,--------,u potvrz. akr
hanka uctuje na vrub
prodava- zahr. banky,

r--------> jiciho >
L...-__,--__---l zaplaceni u nepotvrz.

iada 0 dobro
pis

I'
I
I'
I
I
I
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rezervace eastky na uete klienta bude provedena vzdy
jen na pristi dodavku.)

Vyznam uziti dokumentarnich akreditivu

Placeni akreditivern rna vyhody jak pro prodavajiciho,
tak i pro kupujieiho. Nejvetsi vyznarn akreditivu pro
obehodni partnery je v jistote uhrady. Inkasni riziko
je v podstate dana rizikern teritoria a bonitou banky,
ktera akreditiv otevrela, respektive potvrdila. Vyplata
eastky je vazana na splneni ureitych podminek, ktere
zna prodavajiei predern. Navratnost prostredku je z hle
diska prodavajiciho ryehla, zavisla predevsim na ryeh
losti vyrizeni zakazky. Obehod je mozne realizovat bez
obav, ze odheratel neprevezme zbozi.

Akreditiv rna vyznam i z hlediska kupujieiho. Zbozi je
odeslano jiz pred plaeenim. Kupujiei si muze vhodnou
formou stanoveni akreuitivnieh podminek omezit riziko
na minimum. Dovozce se snazi otevrit akreditiv az
v okamziku, kuy rna dodavatel zhozi pripravene k expedi
ei, aby zhytecne nevazal penezni prostredky na akredi
tivni eastku na svbm 6cte.

Pro hanky akreuitiv preustavuje stanoveni jasnyeh pra
videl pro placeni a zisk z odmen a nahrad za provedeni
akreditivu. Provaueni tbto sluzby pak znamena rovnez
posileni prestize v zahraniei.

2. DOVOZNJ DOKUMENTARNI AKREDITIVY

2.1 Past up poho6ky CS l a. s. pn upl atneni zadasti a otevreni
dakumentarniho akrecJitivu

Klient (kupujici) uplat~uje svou zadost (tzv. prikaz)
o otevreni akreuitivu u prislusne poboeky sporitelny,
u ktere rna veuen svuj hezny korunovy, event. devizovy
ueet. Otevfenim akreditivu se Ceska sporitelna, a.s.
vuei prodavajicimu zavazuje za sveha klienta. Tzn., ze
jeste pred prijetim pfikazu k otevreni akreditivu musi
byt zajisteno uostateenb finaneni kryti budoueiho za
vazku.

Kryti 6hrady akrecJitivni eastky je mozne bud korunovou
protihodnotou, aneho z devizoveho uetu. V uvahu pripada
rovnez provedeni zastavniho prava na movitou vee anebo
protizaruka jineho penezniho ustavu.
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1. Zajisteni uhrauy akreuitivni eastky korunovou pro
tihounotou

Z hlediska finaneniho kryti korunovou protihodno
tou prichazeji v uvahu tyto zakladni varianty:

a) klient ma na svem beznem uete takovy objem fi
nanenich prostredku, ze odpovida pozadovane vysi
akreuitivni eastky plus rezerve zajisiujici pri
padnou zmenu kursu a odmeny a nahrady za prove
deni akredit. prikazu. Poboeka muze provest re
zervaci oupovidajiciho objemu prostredku na
klientove beznem uete, a tim si zabezpeeit fi
naneni kryti akreuitivu;

b) klient zaua 0 otevreni akreditivu s tim, ze nema
na svem beznem uete dostateeny objem prostredku,
tzn. klient muze pozadat poboeku 0 poskytnuti
uveru na finaneni kryti akreditivni eastky.
V takovem pripade postupuje pobocka v souladu
s pravidly pro poskytovani uveru (tj. posuzovani
bonity klienta, zajisteni uveru atd.) a rozhod
ne, zda klientovi poskytne uver. V pripade klad
neho rozhodnut_l uzavre poboeka s klientem uvero
yOU smlouvu, soucc\sti teto smlouvy budou podmin
ky akreditivu. na jehoz uhradu rna byt uver po
uzit. Uvedeni podminek akreditivu v dane uverove
smlouve je nutne zejmena z duvodu nemoznosti
stannven i pi'-esneho data eerpani uveru;

Na finaneni kryti akreditivu je nutne pouzivat
vyhradne uvery ucelove. Pouze v pripade, ze byl
jiz drive pnskytnut klientovi uver kontokorent
nf, lze jej vyuzit. V pfipade, ze by dosavadni
uverovy ramec kontokorentniho uveru nepostaeo
val, je mozne jej (pri zajisteni navratnosti) na
nezbytne nutnnu dohu prechodne zvysit;

c) v pfipade, ze rna klient finaneni prostfedky ulo
zeny u jinehn penezniho ustavu a zada otevfeni
akreditivu v tS,a.s., pak si bud za10zi ueet
u pffslusne pohoeky tS,a.s., na ktery pfevede
potfehnou finaneni eastku, anebo pfedlozi v po
bocce tS,a.s. protizaruku na pfislusne finaneni
kryti, vystavenou jinym peneznim ustavem. Tato
zaruka musS mit ahstraktni formu, musi byt vy
platitelna na prvni pozadani a bez namitek (viz
obeznik 13-12/91 - Poskytovani bankovnich zaruk
v tSTSP).

1195



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

2.

Pokud nem6 klien~ dostatek prostfedkO na sv6m
66~~ neho nespl~uje podminky 6v~rov~ni, nemOie
hy~ jeho i<.'tdns~i 0 otevreni akredi~ivu vyhoveno.

Pozn. :
V9;i rezervy na pripadnou zmenu kursu je treba
voli~ diferencnvane, a to v doporu6en6m rozmezi
10 - 30 % k akreditivni c~stce. Krit6riem pro ur
6eni velikosti teto rezervy je zejm6na ocek~van9

termin v9pla~y akreditivni c~stky - dIe Ihuty
spIa~nos~i se zre~eIem na to, zda se jedn~ 0 druh
akredi~ivu, k~er9 m~ b9t vyplacen okamiite po
predloieni dokladO, anebo zda jde 0 akreditiv
s ndioien9m placenim. D~le se pfihIiii k druhu
voln~ smeniteine meny, na kterou rna b9t akreditiv
otevren, resp. k v9voji kursu t6to meny.

Zajisteni finaneniho kryti akreditivni castky na
devizovem 6ete klienta

(t9ka se ude]en9ch povoleni SBCS podle devizov6ho
zakona neb() dev1zov9ch 66tu, ktere dIe § 51 odst.
2 novely Jevi z()veh() zakona zOstavaj i zachovimy do
jejich vy6erpani a devizov9ch cizozemcu)

PokuJ bude h()dn()~a akreJitivni castky zaji~tena re
zervuci na deviz()vern 66~e klienta, je opet treba
rozli;()va~ ty~() varianty:

a) hodn()ta akredi~ivni c~stky, na kterou m~ b9t
vys~aven9 akreJi~iv, je uvedena ve stejn6 mene,
ve ktere rna klient veden svOj devizov9 6cet.
V ~ak()velll pfipade se bude rezervace na devizov6m
uete kUenta rovna~ hodnote akreditivni castky
plus rezerve na oJmeny a nahrady souvisejici
s provedenirn akreJitivniho prikazu. V9~i c~stky

na oJrneny a n6hraJy lze vypo6itat za ucelem sta
noveni p()~rebne rezervy pod Ie pIatn6ho sazebniku
odmen a nahraJ. Je ov~em nezbytn6 pocitat stirn,
ie SDB z66~uje k tiii klienta vidy odmenu podle
sazebniku CS,a.s. a mOie dale zuctovat k tiii
i naklady zahruni6nich bank (pokud nejsou hraze
ny beneficien~em);

b) klient rna veJen9 svOj devizov9 ucet v J1n6 mene
nei je uvedena akreditivni c~stka. Tzn., ie bude
nu~no nejprve provest konverzi z meny devizov6ho
u6tu klientu do akreditivem poiadovan6 meny
a d6Ie provest rezervaci pfislu~n6 c~stky vcetne
rezervy na odmeny a nahrady (viz vY~e).
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Dulezite upozorncni:

Prevzeti prikazu k otevreni akreditivu v pobo6ce CS,a.s.

Klient predlozi v pohocce tS,a.s. s pfikazem i doklad
souvisejici s plu"thou. Nejlepe kopii casti kontraktu
obsahujici platehni podminky, popf. nebyl-li kontrakt
uzavren, pfedlozi klient pro forma fakturu.

Pokud klient - zadutel 0 otevreni akreditivu spl~uje

podminky pro otevi"'eni ukreditivu uvedene v bode 2.1,
vyplni sc:un, popi". za pomoci pracovnika pobocky tiskopis
"Pfikaz k otevreni dovozniho dokument~rniho akrediti
vu", na kterem uvede pndminky, za jak~ch je akreditiv
splatn~. Pokud se prikaz skl~d~ z vice stranek, kazda
z t~chto str~nek musi h~t klientem fadne podepsana. Zde
je tfeha podotknout, ze akreditivni podminky musi b~t

~plne a pfesne, avsak nesmi znamenat zatizeni pfilisn~

mi podrohnos"tmi.

pfikazu
s danym

zalozi kopii
klientem spolu
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Do sve evidence
a vsechny doklady
pfikazem.

Pfislusn~ prucovnik pohocky zkontroluje, zda pfikaz
obsahuj e vsechny Lldaj e potl"ehne k otevfeni akredi tivu,
a "to i pnl'lwn{tnim s dohodnut~mi platebnimi podminkami
uveden~mi v kontraktu (even"t. pro forma faktufe), a po
kud zjisti nedos"tatky, upozorni klienta na nutnost
upravit akreditivni podminky. Dale pracovnik pobo6ky
ovefi podpis(y) cUe podpisoveho vzoru. Na pfikaz
v pfislusnem mist2 uvede zavazne prohlaseni FINANCNI
KRYTI AKREDITIVU U KLIENTA ZAJISTENO FORMOU: ... , pfikaz
dale opatfi otiskem razitka pob06ky a dvema podpisy dIe
podpisoveho vzoru pfedaneho do centr~ly spofitelny a ve
dvou vyhotovenich ndesle do odboru zahranicnich obchod
nich stykO cent~~ly tS,a.s. (Vzor vyplneneho pfikazu
a rekapitulace podminek, k"tere je nutne uvest v pfikazu
viz pfiloha c. 1.)

V n~kter~ch pfipadech je c~stka, na kterou m~ b~t akre
ditiv vystaven, uvedena slovem "asi" (about) nebo po
dobn~m v~razem. Jednotne zvyklosti a pravidla pro doku
ment~rni akreditivy vykl~daji, ze uveden~ 6~stka pfi
pousti odchylku z ceny nejv~se 0 10 % vice nebo mene
nez je 6~stka, na kterou rna b~t akreditiv vystaven~.

Znamena to, ze kryti akreditivu na ~6t~ klienta musi
b~t zajist2no na nejvyssi pfipustnou 6~stku (tj.
110 % 6astky uvedene v akreditivnim pfikazu) plus re
zervu na pfipadnou zm2nu kursu (pokud bude kryti zajis
teno korunovnu protihodnotou) a odmeny a nahrady za
poskytnute pen~zni sluzhy.

2.2
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V mim()f~Jn9ch pfipuJeeh lze s odborem zahranicnieh
obeh()Jnich styk6 teJefonicky pfedem dohodnout zasl~ni

pfikazu fuxem. Snubezne se vsak zasle origin~l pfika
zu postou. V zujmu zumezeni duplieitniho zpraeov~ni

danehn pfikazu je pohncka povinna takto zaslany ori
ginal vyrazne oznacit zaslano dne ... faxem .. Tento
postup bude pnuzit jen vyjimecn~, a to pfedevsim
u klient6, na ktergeh ma pobocka obchodni z~jem.

Klient by mel b9t v takovem pfipad~ upozorn~n na po
vinnost uhradit vieenuklady vznikle pouzitim tohoto
postupu.

2.3 Zpracovani a evidence doslych prikazu k otevreni
akreditivu v centrale CST a.s.

Odhor zahl'anicnich ohehodnieh styku (d~le ZOS) een
tr~ly CS,u.s. zknntroluje ~plnost a v~enou spr~vnost

dosl9ch akreditivnieh pfikazu. V z~jrnu uryehleni vy
fizeni uuneho ptikuzu se v pfipad~ zjist~ni nedostat
ku ve zneni pfikuzu spoji pfimo s klientem za ~celern

vyjasnenl pOzudllvun9ch podminek. Pfislusn9 pracovnik
ouboru ZOS zulozl pro kuzd9 jednotlivy pfikaz zvl~s1:

ni slozku u pfideli pfikazu evidencni (referencni)
cislo. V tero slllzce buue sledov~n prub~h vseeh ope
raei s uun9m ukredltivem az do jeho konecne likvida
ceo

Centrulu CS,u.s. hude vyfizova1: dosle akreditivni
pfikazy bud' pi"imo v ouboru ZOS centr~ly (dIe svych
st~vajicich mnznosti), anebo 1:en1:o pfikaz pfedlozi
k vyfizeni jine bunce (nupf. CSOB).

2.3.1 Pokud bude vyfiznvun pfikaz k otevfeni akreditivu
pfimo v centruje tS,a.s., bude upla1:n~n d~le uvedeny
postup. PJ"i slusn9 pracllvnik odboru ZOS vystavi akre
ditiv vip zuhrunicniho dndavatele a odesle jej klien
1:ern pnzadovun9m zp6snbem (tj. pisemn~ nebo telegra
ficky) do zuh ,'unicni banky. Kopii vystaveneho akredi
tivu zasle pfimll klientovi-pfikazei a pro inforrnaci
o prubehu nbchmJniho ptipadu rovn~z pfislusnemu pra
covnikovi pnbncky tS,a.s.

2.3.2 Pfedlozi-Ji centrula CS,a.s. pfikaz k otevfeni akre
ditivu k vyfizeni uo jine hanky, s kterou nav~zala za
tirnto uceJem spolupruci, hude uplati'iov~n jiz zn~rny

postup. CS,u.s. bude plnit funkci zprostfedkovatele
rnezi klientem u vystuvujici bankou a informovanost
CS,a.s. n operucich s danym akreditivern bude z~viset
na praxi uplat~ovune v pfislusne bance.
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Po otevfeni akreuitivu zucTuje centr~la tS,a.s. k titi
~6tu klienta ule pJatn6ho sazehniku odm6nu za otevfeni
akreditivu (tato oumenu se ~ctuje vtdy pro ohdobi na
sledujicich tri mesicu ou data vystaveni) plus teleko
munikacni n{lklauy. Zuctov{mi odmen a nahrad bude prove
deno ohdohnym zpusohem jako v bode 2.6 (viz dale).

Soub6tn6 s vystavenim akreditivu nebo pfedlotenim akre
ditivniho pfikazu uo jin6 hanky pfislu~ny pracovnik od
boru ZOS oznumi ouhoru uevizovych aktiv a pasiv (dale
jen DAP) ve forme prikazu k z~ctovani do podrozvahove
evidence referencni cislo akreditivu a vysi akreditiv
niho z~vazku v pfis]u~n6 m6n6. Hodnota akreditivu bude
v odhoru DAP zafazena do polotek pfedstavujicich
v pfislu~n6 mene zuvazky tS,a.s. vu6i zahrani6i. K pfi
kazu buue v pfipaue akreditivu s odlotenou vyplatou
pfiloten orientacni splutkovy kalendaf, ktery bude pru
b6tne aktualizovan.

Za ~celem kont ('o]y bude oubor ZOS pfedavat odboru DAP
.J2ravidelne jednou tydne soupis celkovych zavazku
CS,a.s. v cleneni dIe jednotlivych men,

Prubetne bude mlbor ZOS predavat odboru DAP pfikaz
k vyveueni z podl"ozvahove evidence zavaznosti akrediti
vy, kter6 jit byly proplaceny.

U6tovani zavazflosti

a) pf i 0 t e VI'en i a kred i t j v u

Centl"u]a hude na svych podrozvahovych ~6tech zavaz
nosti, tj. mena-<J31 01 .. v6st otevfeny akreditiv
v odpovidajici mene. Soucasne s otevfenim akreditivu
za~ctuj e z{lvaznos t vyplyvaj ici z daneho akredi ti vu
takto:

m6na MD 931 01 - (referencni cislo akreditivu);

b) pfi vyplate

Po vyplate akreuitivni castky, tj. po zatiteni
nostrouctu danou akreditivni 6astkou, bude tento
~6et zuvaznosti 0 hodnotu daneho akreditivu v cizi
mene sniten a akreditiv hude z podrozvahoveho ~6tu

vyveden takto;

menu DAL {)31 O} - (referencni 6islo akreditivu).
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2.4 Uplatneni pozadavku na zmenu podminek (prip. zruseni)
jiz otevreneho akreditivu v pohocce CS,a.s.

V pripade, ze se v dobe platnosti akreditivu objevi
nutnost jak9chkoliv zmen podminek nebo prolongace
(prodlouzeni) lhOty platnosti akreditivu, je klient po
vinen a provedeni takov6 zmeny vzdy pisemn~ poz~dat.

Pisemnou z~dost a provedeni jim pozadovan6 zm~ny, vy
stavenou na firemnim dopisnim papire, event. na b~zn6m

dopisnim papii"'e, p_feda klient do prislusn6 pobocky
CS,a.s. V zadosti musi b9t tak6 uvedeno referencni cis
lo akreditivu a castka, na kterou je akreditiv otevren.

Prislusn9 pracovnik pobocky CS,a.s. ov~ri podpis(y)
klienta dIe podpisoveho vzoru, zadost opatri otiskem
razitka poboekv a dvema podpisy dIe podpisov9ch vzoru
predan9ch do ~entrtl1y CS, a. s. U zm~n, tykaj icich se
zvyseni akreditivni eastkv nebo prodlouzeni lhuty plat
nosti akreditivu je nutne, aby na zadosti byla rovn~z

uvedena f()rma finaneniho kryti akreditivu u klienta.
V pripade pnzaduvku na tvto zmeny je nutn6 u akreditivu
zajist~n~ch 6verem zabezpecit rovn~z zm~nu prislusnych
podminek 6ve I'U doda tkem k 6verov6 smlouv~. Ov~renou z~

dost odesle obratem do odboru ZOS centraly CS,a.s.,
pricemz kopii zttdosti si zalozi do sv6 evidence.

Pokud bulle akreditiv otevren9 primo centr~lou CS,a.s.,
odes Ie odbor ZOS (pisemne, telegraficky .. ) zn~ni poza
dovan9ch zmen do zah I'anient hanky s zadosti 0 ozn~meni

t6to zmeny prodttvaj icimu. Kopii tohoto oznameni zasle
odbor ZOS pro informaci klientovi a rovnez do prislusn6
pobocky CS,a.s.

Jestlize bude akreditiv, s kter9m souviseji pozadovan6
zmeny, otevJ~en J 1 nou bunkou, bude z~dost po kontrole
v odbnru ZOS pl'eL!ttna k dalsimu zpracov~ni do prislusn6
hanky.

Po proveueni pozauavku na zmenu buue nasledn~ z6ctov~na

k t izi k:Ii en t a odmena za p rovedeni t6to sluzby.

o veskere koresponuenci, spojen6 s dovoznim dokument~r

nim akreditivem, kter9 bude o~evren primo centr~lou

CS,a.s., bude pobneku vzdy informov~na zaslanim kopie.

Pozn. :
Kl ient ] ] z P I'J P red{tn i pH kazu k otevreni akredi t i vu
musi byt pracnvnikem pobocky poucen a vyse uveden6m
postupu uplatnnvanem pr'i pripadn6 potiebe zm~nit zn~ni

nekter6 z pndminek akreditivu a dale 0 tom, ze jak~ko

liv zmena pndminek nendvo]atelneho akreditivu je mozn~

pouze se souhlasem beneficienta (prod~vajiciho). Pii
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prevzeti ZUdllsti 0 zmenu pouminek akreditivu se pred
pok Iaua. ze llhchmJ n i partneri se na pozadovane zmene
zneni pouminek pfedem uohodli a pozadovanou zmenu avi
zuje bance beneficienta. Prodavajici rna v~ak moznost
v urcite casove Ihute danou zmenu odmitnout. CS,a.s.
stanovi tUtll Ihutu na 10 dni od data odeslani aviza. Na
tuto Ihutu vzdy upozorni v dopise. ve kterem zada
o provedeni zmeny banku prodavajiciho.

Kontrola dokladu predlozenyeh zahranicni bankou k pro
plaeeni v ramei ~erpani akreditivu vystaveneho Da pi-i
kaz klienta Ceskb sporitelny. a.s.

(tyka se pnuze pl"ipadu. kdy akredi tiv je vystaven primo
v odboru zahranicnich obchodnich styku centraly
CS.a.s.)

PrisIusny )Hacovnik odhoru ZOS zkontroluje po stranee
vecne i ohsuhove dllklady. ktere centrala CS,a.s. obdr
zeIa od zahrunicni hanky, zda bezvyhradne odpovidaji
zneni podminek duneho akreditivu a dale postupuje tak
to:

1. Dnrucene doklauy do centraIy CS,a.s. jsou v souladu
s podminkami akreditivu.

V tomto p{-ipade prnveue oubor ZOS nasledujici ope
race s dunym akreuitivem:

- do slozky pi-islusejici danemu akreditivu prilozi
orj gi mOd soupisky dokladu predlozenych zahranicni
bankou a dt'tle:

a) u akreditivu s okamzitou vyplatou:

- provede konecne vyuctovani odmen a nahrad,
souvisejicich s provedenim tohoto akreditivu
(rj. na zuklade platneho sazebniku vypocte
pi"is] usnou odmenu dIe j ednotli vyeh dosud ne
ZlJctovanych operaci, ktere byly s timto
akreditivem provedeny, a pripocita vsechny
dosud nezuctovane telekomunikacni naklady),

- v ))fipade. ze dIe sjednanych akreditivnieh
podminek je odberatel povinen uhradit rovnez
vylohy zahranicni hanky, zvysi se castka,
kteru hude zuctovuna na vrub 6ctu klienta
take 0 tyto vylohy,

vyhotovi ucetni avizo a podklad pro porlzeni
vstupnich dat pro odbor zahranicnich obchod
nich styku (dule jen ZPS) ,
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b) u akt~eoitivu S oolozenou vyplatou (ev. splat
kovych) :

- provede 0 j] 6i vyuctovani odmen a nahrad
a daJe vyhotovi ucetni avizo vcetne podkladu
pro pOl"izeni vstupnich dat,

- knpii oopisu zahranicni banky (soupisky)
a akreditivni ooklaoy s pruvodnim dopisem
CS, a.s. zu~le dnporucene k dispozici klien
tnvi,

00 lhutniku, ktery je za timto Ocelem veden,
buoe vyzna6eno datum a hodnota splatek, za
roven se zpfesneny splatkovy kalendar k da
nelllu obchodnimu pi"'ipadu preda do odboru DAP,

vypoctu terminu
terminy zahranicni

zuhranicni banky (soupisky)
doklady s pruvodnim dopisem
ooporucene k dispozici klien-

- po kontrole spravnosti
splatnosti potvroi tyto
bance,

- kopi j dopisu
auk I"e d i t i v n i
CS,a.s. zasle
tovi;

I
I

I
I

I
I
I
I

I
I
I
I 2.

c) u akreditivu, ktere jsou doplnene smenkou,
kte]"()u Illi.'t akceptovat odberatel, bude nejprve
ta t () slllenka ndeslana odberateli k akceptaci
u po nhd rzeni r"adne akceptovane smenky mu bu
dnu vyd;:'tny ak redi ti vni doklady. Akceptovana
slllenku hude ulnzena az do splatnosti v eviden
ci useku zahranicnich a devizovych obchodu
centraly CS,a.s., pokud nebudou zahranicni
hankou oany jine instrukee. A dale se postupu
je nhdnhne juko v hode b).

V nhdrzenych dokludech hyly shledany dilci nedo
statky.

I
I
I
I

V takovem pFipude pi:' j slu~ny pracovnik odboru ZOS
vyhotnvi struL~ny popis techto nedostatku a avizuje
je klientovi CS,u.s. s vyzvou, aby se ve lhute 5
pracovnich oni 00 oata vyhotoveni oznameni vy
jaoril, zda pr"es zj istene nedostatky souhlasi
s proplacenim ukreditivu. Pokud klient pisemne od
souhlusi propluceni akreditivu, postupuje se dale
jako v bode 1. Jest1ize vsak klient neni oehoten
z duvodu uvedenych zavuo akreditiv proplatit,
up1atni CS,u.s. neproolene (dalnopisem, telegramem
.. ) nalllitku u zahranicni banky, ze plneni neni
v souJudu s ukl'editivnillli podminkami a kupujici od-

I
I
I
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I
I
I
I
I
I
I
I
I
I

mit~ z tStulu zji~t~n~ch nedostatku v pln~ni akre
ditivnfch podminek pozadovanou castku proplatit.
Tato zp I'LI va bulle d<::lle obsahovat sd~leni, ze doku
menty jsou drzeny k dispozici zasilajici
bance neho ze se ji vraceji.

Pozn. :
Pisemn~ vyj~dfeni klienta k oznamen~m zavadam
v akreditivnich dokladech musi b~t opet tadne po
depsane a pmlpis (y) ()bvykl~m zpusobem overeny
v prislusn~ pobocce CS,a.s. Na tuto povinnost bude
klient v avize upoz()rn~n.

2.6 Uhrada akreditivni castky z uctu odberatele

(d~le uvedene ucetnl postupy se uplatnuji rovn~z pri
uctov~ni odm~n za 0 tev ('eni akredi t i vu a prubezneho
uctov~ni odm~n za jednotlive operace s akreditivy)

a) z bezn6ho korurloveho uctu klienta (uveru)

Pokud byly splneny vsechny podminky stanovene akre
ditivem, je CS,a.s. povinna uhradit dodavateli
akreditivni c~stku. Prislu~n~ pracovnik odboru ZOS
pripravi ve 3 vyhotovenich ucetni avizo, na kterem
bude uvedena valuta dne v~platy (uctovani odmen),
celkovLI akt'edi tlvni c~stka a konecne vyuctovani od
men u m\hnul ZH poskytnuti teto bankovni sluzby
plus telekolllunikacni poplutky. Akreditivni castka
vce-rne odmen a nLlhrud bulle ptepocitana valutou dne
v~platy ukreditivu dIe platneho kursovniho listku
kurselll devizH prodej na korunovou protihodnotu, po
kud nebude dohodnuto jinak (vzor aviza viz priloha
c. 2). OriginLl1 aviza ode~le na vedomi klientovi
a jednu kopi i aV.lza zalozi do evidence k danemu ob
chodnimu pfipuLlu. D61e odhor ZOS vyhotovi (dIe po
trehy) podklaJ pro poi'''izeni vstupnich dat a spolu
s druhou kopii ucetniho aviza preda k zuctovani do
odhoru ZPS. Pfislusn} pracovnik odboru ZPS upravi
ucetni aviz(), na kterem vyznaci datum uctovani
a odesle do pfislusne pobocky. Vlastni uctovani
probihc\ takto:

MD 219H3 ... -<)()H KDP D m~na 2260199 .. -908 KDS
neho D mena 2340199 .. -908 KDS

D 7980291-908 kurs. rozp.
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z uevizov6ho uctu klienta

sazba oLlmeny dIe sazebniku CS,a.s. cini 4 %0

Pfik]au:
akreditivni cc'lstka 50 000,- DEM (akreditiv je plat

ny napt. 1 mesic)

castka

200,
3 716,-

mena

DEM
Kcs

D 219 .... -908
D 7212591 .. -908

D 1994-2259091-908 KDS

valuta

920811

Ohrut:
MD mena 225YOIJ1- YOti KDS

na ucetnim avizu se objevi:

otevfeni akreJitivu

Po uhrade ak~editivni castky vip zahranicniho doda
vatele vyhotovi pfislusny pracovnik odboru ZOS
trojmo ucetni avizo, na kterem bude uvedena vypla-

JEP: MD 219 -OP (akr. blstka)
JEP: MD 219 -or (odmeny)

v pfipude, ze akreJitiv bude otevfen pfimo cen
tralou CS,a.s., bulle se pfislusna pobocka CS,a.s.
poJilet 25 % na oLlmenach uctovanych za tuto sluzbu.
Na tutn skutecnost huLle upozornena na ucetnim avizu
nasleLluji ci rn Zpllsohem:

Pozn. :
V pfipaLle kryti akreditivu uverem uvedena valuta
dne vyplaty akreditivu je prvnim dnem, kdy zaclna
byt uver skutecne cerpan a urocen dIe urokove sazby
stanovene v Llvernve smIouve.

OJbor ZPS S1 prostrednictvim JEP vyinkasuje sam
z uctu 219 .. -or oJpoviJajici castky, a teto skutec
nosti bude pobncka informovana avizem (viz vyse).
Pohocku soucasne zatezuje ucet klienta podle aviza.

zatezujerne va; ucet za:

Na avizu huLle dale uvedeno: Z toho cini vase odme
na: Y29,- Kcs (tj. 25 % z castky uctovane za ote
vfeni akt"eLlitivu).
ZnamenLI to, ze LIcet 219 .. - OP bude ve skutecnosti
zatizen castkou 2 7ti7,- Kcs. Klienta vsak OP zatizi
castkou 3 710,- Kcs a castku 929,- Kcs uctuje ve
prospech sveho vynosnveho uctu.

b)

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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ZGetov~ni prohih~ takto:

AkreJitiv bulle vvstaven a otevren treti hankou

Vyrovm'ln i p I a ttl mez j CS, a. s. a bankou beneficienta

MD - m~na 293RI-OP (akr. ve. odm~n

a niih r-aJ) VS
KDS

-908 KDS
-908 KDS

D 7212591-908

D 2260199 ..
nebo D 2340199 ..

ukreditivu hude proveden primo

-til

pt-ogramu devizov9ch Gctu Gctovat
bulle nutno zGctovat rucn~.

Pozn. :
PokuLl nelze v
zpetnllu vulu(ou,

pJ'::ikaz k otevl"enl
v centr61e CS,a.s.

Na avizu I)fislusn~ pracovnik ZPS vyznacl datum
uctov~n1 u mlesJe Jo pJ'::islusn~ pobocky. Podle aviza
pnho~ka zu tf ±i Geet k 1 ienta. (Pro d~leni odm~n mezi
OP a cen t n\ lllu plat i s tej n~ podminky a postupy j ako
v pfipUlI~ Ght"ady akreditivni e~stky z b~±n~ho Gctu
klienta.)

cen~ ~6stku ve VSM s valutou dne v9platy a rozepsa
n~ oJm~ny u n~hrady za poskytovan~ pen~±ni slu±by
do jednotliv9ch polo±ek. Celkova castka k zati±eni
Gctu kJienta je v9sIeJkem souctu akreditivni castky
a oJm~n u n6hruLl ve VSM. Celkov~ castka bude prepo
eit~na kursem deviza streJ dIe pIatn~ho kursovniho
listku nu kOl~unllvou protihodnotu. Original aviza
oJesle pro informaci klientovi, jedno vyhotoveni
zalo±i Jo eviJence k ptislusn~mu obchodnimu pripadu
a jednn vyhotoveni pl~-ed~ do odboru ZPS k dalsimu
zpracnv{mi.

V takovem pfipad~ budou odmeny za jednotliv~ operace
pocinaje otevfenim akreditivu a± do jeho Gpln~ Iikvi
dace a Llan~ akreditivni castka Gctovany na vrub
nostra CS,a.s. a centr~la ohdr±i doklad k proveden9m
Ghrad~l1l.

V snuladu s obecn~ plutn~mi postupy bude J1Z ve zn~ni

vys-rBveneho uk l~edjtivu uveden zpusob Ghrady dlu±n~

castky. Tento ZPLlsob bude odvis19 od existuj icich
kontuktu s avizujicijpotvrzujici bankou. Pripadaji
v Gvahu tyto zpusoby vyrovnani:

Zpusob vyrovn[ln i 1'1 a tu bude z~viset na tom, zda akre
d i t i vni I'Ll kaz bude p t'::e(J{tn k vyrizeni do j in~ banky,
anebo zda bude akreditiv vystaven primo CS,a.s.

2.7.1

2.7.2

2.7

I
I
I
I

I
I

I
I
I
I

I
I

I
I

I
I

I
I
I
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a) v akreditivu hude uvedeno zmoen~ni, aby v piipad~

spln~ni akreditivnich podminek a proplaeeni (nego
eiaei) dokJad6 hanka zatizila n~~ 66et valutou 5
praeovnich dni od data zasl~ni aviza 0 provedeni
teto platby do CS,a.s.;

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

b) pokud neni nav6z6no pfime spojeni s bankou benefi
eienta, hude tato banka v pfislu~ne 6;1sti zn~ni

akreditivu vyzv6na, aby ur6ila korespondenta, pies
ktereho ji m<'l byt dluzn6 6~stka uhrazena. M6ze ji
byt rovn~zihned ve zn~ni akreditivu d~no zmoen~ni,

aby se za sve vvplaty hojila u tieti, tzv. hojiei
banky. Tato tfetl banka bude CS,a.s. pisemn~ zmoe
n~na, aby na poz6dttni banky benefieienta provedla
hnj eni ;

c) pokud budou doklady do CS,a.s. zaslany k proplaeeni
(tj. bez pfedchozi z~lnhove vyplatyakreditivni
66stky heneficientovi zahrani6ni bankou), pak
v pi"ipad~, ze doklady nebudou vykazovat nedostatky
anebo v pfipade, ze klient pies zjist~ne nedostatky
bude souhlasit s vyplatou, bude do zahrani6ni banky
zas16no zmocn~ni k zatizeni naseho 6ctu, anebo
k hojeni u tieri hanky.

Ve vseeh pl" i pmlech uvedenyeh v bod~ 2.7.2 bude okamzi t~
po obdrzeni av iza () uhrade, anebo po kontrole dokladu
(v z~vislosti na tom, zda zahranicni banka benefieien
tovi dokludy z6Johove proplatila nebo poslala doklady
k propJaceni do CS,a.s.) odhoru DAP pied~n piikaz k do
taei d luzne C<'lst ky na pI'" is1u~ny 66et u zahranicni ban
kyo

Dokladem dokumentujicim celkovou vysi dluzne c~stky bu
de pr6vodn i d()!> i s ~ah ntni cn i hanky, zaslany do CS, a. S.

spal u s ak J'ed i t i vni mi dok lady. Tento pr6vodni dopis bu
de obsahovat udaj 0 pfesne akreditivni castee a even
tu~ln~ soupis odmen a n6hrad za sluzby teto banky, a to
v pfipade. ze ve~ker6 vyJohy (tedy i vylohy zahranicni
banky) maji byt hruzeny pfikazeem (dovozeem).

3. vYvOZNI DOKUMENTARNI AKREDITIVY

3.1 Metodiekc pokyny pro konzultaci s klientem

Pokud klient-vyvozce poz6dtl pobo6ku CS,a.s. 0 konzulta
ei, jak postupovat v pfipade, ze rna v 6rnyslu realizovat
obehadni pfipad prostiednietvirn dokurnentarniho akredi
tivu, je tfeba toho1:o klienta seznarnit s nasledujieirni
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postupy, IH)UZIVanYlllj PloO zajisteni plateb prostrednic
tvim tohoto platebniho n{lstroje:

- po otevi"eni akreditivu bankou odberatele obdrzi od
avizujiei hanky n~s]edujici dnklady:

pob06ka sezn~mi klienta s podminkami poskytnuti teto
sluzby, tj. upozorni ho na platne sazby odmen a n'
hrad za p I~ovedeni dokumentcirniho akredi tivu,

1. avizo () otevl'eni akredi tivu - toto avizo bude vy
stavenu cent r{tlou CS, a. s. (popr. bude na avizu
uveden() p ruh I {lseni, ze CS, a. s. vstupuj e do soli
d{lrnihlJ z<.'tvazku, a to oznamenim, ze avizovany
akreditiv putvrzuje),

akreditivu vystaveneho

klient hy mel hyt upozornen, aby ve svem vlast
nim zaJmu okamzite po obdrzeni vy~e zminenych
dnklad6 zkontrolova1 podminky akreditivu, zda
odpovidaji podmink~m dohodnutym ve smlouve.
V p{-ipade, ze zj j sti nesrovnalosti, musi ihned

- vyse uvedene doklady obsahuji dye referen6ni
6isla, a tu referen6ni 6is10 banky odberatele
a refeJ'encn i cislo hanky dodavate1e. Tato 6isla
pfedstavuji eviden6ni 6is1a daneho akreditivu,
pod kterymi je evidov~n v obou z66astnenych
hank{lch,

or j gi n{l 1 ( pup l' . k 0 pi i )
ban k u u u d he I~ ate I e

2.

klient (dodavatel) sdeli svemu odberateli bankovni
spojeni, tzn. ur~i banku, kter' mu ozn'mi (avizuje)
otevreni akreditivu. Pobo~ka vyd' svemu klientovi
jednoduchy formul~t (viz priloha 6. 6), ktery v dobe
realizace ()bchodniho ptipadu pred~ vyplneny v sou1adu
s platebnimi podminkami spolu s prislu~nymi doklady
do banky, kter~ mu akreditiv avizovala. Pokud touto
avizujiei bankou bude CS,a.s., pak tyto doklady doru
6i primo do centr~ly CS,a.s. - do odboru ZOS (tj. bez
zprostredkov~ni pob()ckou),

- v pi"ipaJe, ze klient spofitelny bude vyzadovat, aby
pr illly ziivazek vypl yvaj i ei z neodvolatelneho akredi ti
vu prevzala v6ei nemu CS,u.s., je nutne, aby sveho
obchndn i ho pu I' t ne n.l p()zttdal 0 zaj i~teni otevreni po
tvrzenehlJ akreditivu. V snuvislosti s touto sluzbou
je vsak nutne kLientu upozornit, ze CS,a.s. nejdrive
provel""i hon i tu vystavuj iei banky a na z'klade tohoto
posouzeni se rozhodne, zda vstoupi do spole6neho z,
vazku s touto hankou vu6i svemu klientovi,

I
I
I
I
I
I

I
I
I
I
I
I

I
I

I
I
I
I

I
I
I
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3.2

pnz~tdat sveho ohchouniho partnera 0 provedeni
zmeny znenl pound nek,

pokuLl zneni akreuitivu odpovida sjednanym pod
m!nk~1I11, je douavatel v akreditivem urcene caso
ve lhute povinen pripravit predepsane doklady
u vyhotovit jejich soupis na tiskopise tzv.
"Exportni ukreditiv". Na soupis rovnez uvede
ohe vy~e zminen~ referencni cisla a radne po
depsany s ukreuitivem predepsanymi doklady
oue~le do uvizujici banky (v nasem pripade do
centr~ly CS,u.s.).

Pozn. :
V soucasne dohe, kdy pro sve klienty realizuje CS,
a.s. vyvoznl dokument~rni akreditivy prevazne prostred
nictvim CSOB. je nezbytne, aby u 6isla sveho ~6tu

uvedli klienti rovnez udresu pobocky, ktera mu tento
~6et vede. V praxi v takovem pripade klient zasila do
klady k propl acen i pi'-] mn do CSOB, tj. bez zprostredko
vani CS,u.s.

Evidence vyvoznich dokument~rnich akreditivu v centrale
CS.a.s.

(tento postup bude uplutnen jen v pripade, ze
avizujici/potvrzujici hankou hude CS,a.s.)

Odbor ZOS po obu t:zen! ak I"eui ti vu ze zahrani6ni banky
vyhotovi kopLi L!o~leho akreuitivu a zalozi ji pod svym
referencnim clslem L!() eviuence vyvoznich dokumentarnich
akreditivu, vedene zLle pro tyto ~cely.

Origin~l ukreditivu (pokuLl bude akreditiv vystaven te
legraficky, pak event. jeho presny opis) s tiskopisem,
ktery bude pOUZI v~n cen tr[tlou CS, a. s. j ako avizo, ode
sle klientnvi. V avizu bulle uvedeno referencni cislo
akreui t i vu ohou zUL~as tnenych hank (tj. banky vystavuj i
ci akreditiv a CS,a.s.) a strucne popsany podminky da
neho akreditivu.

Prislusny pracovnik nuboru ZOS sou6asne potvrdi zahra
nicni bance pfijem akreditivu a jeho odeslani kliento
vi. (Pokud zahntnlcni hanka zadala 0 potvrzeni, bude
avizo zahranicni hance ohsahovat rovnez vyjadreni, zda
s potvrzenim souhlasl 61 nikoliv.) V pripade, ze se bu
de jeunat n druh akreditivu s odlozenou vyplatou, pak
zahrani cn! bance rovnez ozn[tmi termin splatnost i a dale
tento "term in zaznamenc\ ve Ihutniku vyvoznich dokumen
tarnich ukreLlitivu. V eviLlenci zalozene pro prislusny
akreditiv hude vedena ve~kera korespondence, tykajici
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se tohoto uk "ed it i vu u zuznamenun prubeh vsech operaci
az do jeho konecne Jikviduce.

3.3 Potvrzenf akreuitivu vvstaveneho zahranicni bankou ve
prospech klienta tS,a.s.

Uctovani zc'i vaznost i vyvozni ho uokumentarniho akreditivu

Z toho duvodu soucusne s potvrzenim akreditivu oznami
pfislusny pnlcovnfk odb(ll'U ZOS ve forme pfikazu k zu
6tovuni odboru DAP referencni cislo vyvozniho dokumen
tarniho ab'ed i t j vu, uk red j t j vni castku v pf i slusne mene
a pfedpok Ic'tdunytermfn splatnosti.

Potvrzenim akreditivu vzniku zavazek tS,a.s. vu6i kli
entovi (tj. povinnost uhradit klientovi akreditivni
6astku, pokuu budou splneny akreditivni podminky)
a soucasne pohleuiivka ve VSM v zahrani6i, a tim i po
vinnost zuctovat tento zuvazek do podrozvahove eviden
ce.

Pokud centrula tS,a.s. souhlasi se zadosti vystavujici
banky 0 potvrzeni akreujtjvu, oznaci na avize 0 doslem
akreditivu (tj. k tomu pouzivanem tiskopise, ktere od
bor ZOS centruly tS,a.s. zasila klientovi) pfislusnou
kolonku, kde j e uvedeno ncisleduj ici prohlaseni: "J edna
se 0 neodvolatelny akreditiv vystavujici banky, ktery
vam timto potvrzujeme."

dokumentarniho akreditivu
smenky vystavene benefi-

mena MD ~31-02 .. referencni cislo akreditivu,

Usek zuhranicnfch a devizovych obchodu centraly bu
de nu pod ,'OZvu!H)Vem ucte 931 - 02 vest castku vy
voznfho potvrzeneho uokumentarniho akreditivu
v pfis]u~ne mene u uctuje takto:

prl potv l'zenS vyvozni ho
(eve n t u <.'11 ne pi" j uk c e p t u c i
cientem nu ts,u.s.)

a)

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

3.4

b) po ohdrzeni uvizu 0 uhrade ze zahrani6ni banky

Bude custka akreLlitivu vyvedena z podrozvahoveho
uctu obratem DAL takto:

mena D 031-02 ... referencni 6islo akreditivu.

Pfevzeti uoklauu urcenych k cerpani akreditivu v cen
trale tS,a.s.

Pfislusny prucovnik ndboru ZOS zkontroluje dIe klientem
vyhotovene soupj sky pi"edlozene doklady a dale ovefi pl-
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u h) pot V I- zen e h 0 a k red i t i v u

- se postupuje ve vztahu k zahranieni bance ob
dobnYIl1 zpusohem jako ve vyse uvedenych bo
de:ch.

ac) smenek pfedlozenych heneficientem k eskontu ne
ho negociuc i (tzn. k inkasu f inaneni eastky
jeste pi-ed ::-:;platnosti smenky)

- vystuvi pruvodni dopis k akreditivnim dokla
dum u mlesle cely soubor dokladu s timto do
pi::-:;em do zahnlni6ni banky s zadosti 0 propla
ceni. Po ohdrzeni aviza 0 uhrade ze zahranie
n1 hunky vyhotovi obvyklym zpusobem ueetni
uvizo u podklud pro porizeni vstupnich dat
u pr-ed:l odhoru ZPS k zu6tovani,

pak pri-

vystuveneho zahrani6ni bankou
ukreditivu veden6ho v evidenci
::-:; vysledkem kontroly dale po-

- vystuvi pruvodni dopis k akreditivnim dokla
dLlJn a mlesl e cely soubor dokladu s dopisem
zah ntn i cn i hance k uhrade. V dopise bude rov
nez uvedeno dutum uhrady akreditivni eastky
heneficientovi. Sou6asne vyhotovi vyuetovani
dane ukreditivni 6astky ve prospech uetu kli
en ta. Tato c:t::-:;tku hude snizena 0 hodnotu od
men u ntth rud uet ovunych za poskytnut i t6to
sluzhy. Vyhotovene ueetni avizo a podklad pro
po i' f zeni v::-:; tupni ch da t preda odboru ZPS
k z uct 0 v tt n 1 ( v j z d cD e) ,

aa) avizovuneho akreditivu

akreditivni podminky byly radne splneny,
slusny pracovnik v pfipade:

a)

neni jJodmfnek ukt"ediLivu
na zaklude kopie tohoto
v odhoru ZOS. V ::-:;()ul udu
stupuje tukto:

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

- vuci klientovj buue v takovem pripade uplat
nen uale uveueny postup. Vzhledem k tomu, ze
eskontem smenky poskytuje banka klientovi
eskontn i UVel", lze poskytnout tuto sluzbu
pouze v pi'" ipaue velmi dobreho klienta, j ehoz
honitu je nutne proverit stejne jako v pripa
ue bezneho uvernvcini. Pokud by CS, a. s. pri
jUla smenku k eskontu, bude uzavrena s klien
tern smlouva 0 eskontu a ve prospech jeho u6tu
ptipsana smenecna eastka. Tato eastka bude
snizenu 0 hoL!notu eskontni sazby a odmenu za
pnlVedeni takove nperace. Eskontni sazba se
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bude J" i d i r obchodnJmi podmi nkami stanovenymi
p l"() pos ky tovcini uveru a bude vypoci tana za
obdobi rnezi darern eskontu a zralosti (splat
nos ri) srnen ky ;

b) v predlozenych dokladech byly shledany zavady

1. Akred j d vni dokludy byly predlozeny k proplaceni
veus (tj. ve Ihure platnosti dan6ho akreditivu),
pak podle rozsuhu zuvad:

a) huJ ptJslu~ny pracov~ik ode~le tyto doklady
s pruvodnirn dopisem CS, a. s. (soupiskou) bez
upozorneni zahrunicni banky na dan6 zavady,

11) nebo v prLlvllllnim uopise k akreditivnim dokla
dLlIll zusi] unem do zah eanicni hanky na tyto za
vudy UP()Z() tOni s prohla~enim, ze 0 zavadach
by J obchlllJ n i pu ,orner k 1 ientem CS, a. 5. dopre
dll vyrozurncn u uoklauy odesle do zahranicni
bcmky.

2. D(lkl mly do CS, a. s. hyly predlozeny po lhute
platn(lsri ukt"edirivu. V takovem piipade se posi
Laj i dok I clLly L10 zuh J"Cmieni hanky k inkasu (tzn.
uk J"ed it i v se men i v dokumentarni inkaso).

Pozn. :
Pokud CS,u.s. Jl()tvnlilu akreditiv, v pIneni jehoz
podminek byly sh]eduny zuvady, neni povinna jej
prop1utir. Postupuje redy ohdobne jako u avizovane
ho ak red j r i vu. tzn. ()de~le doklady do zahranicni
hanky k proplaceni a akreditivni castka bude pri
pScina ve p'"ospech uetu klienta az po obdrzeni do
hropisu ze zahrunieni hanky.

V~plata akreuitivni castky vIp 6ctu klienta

a) vyp:I a ta ve Pl"llspcch bczneho korunoveho 6ctu klienta

Po kon t nlle dok1adLJ bude akredi tivni castka minus
oumeny a nuhrudy za provedeni teto sluzby v patric
ne dohe (tzn. v z{lvi sl05tina tom, zda se jedna
o akreditiv splatny okamzite po predlozeni dokladu,
aneho 0 uk I"ed it i v s odlozenou vyplatou a dale rov
nez v z{lvislosti na tom, zda bude tento akreditiv
CS, a.s. pouze avjzovun anebo potvrzen) uhrazena
vip uerll kl ientu.

Pi'''is1usny pnlcovnik odboru ZOS vyhotovi trojmo do
klad - ueetni aviz(), na kter6m bude uvedena celkova
akJ~edi ti vn i e{lstka a rozpis jednotlivych odmen
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b) ve prospech devizoveho uetu klienta

v pl"'ipude, ~e ukl-editivni eastka rna byt pripsana
vip devizovehn u0tu klientu, pnstupuje centra1a CS,
a.s. takto:

Pi'·is.lusny pl'Hcovnik odhoru ZPS na ueetnim avizu
poznamen ..'t du tum u0 t ov<.'ini a odesle do pr i sl usne OP.
Pnho0ku LOa::' t llj e ak 'oed i t i vni ~astku ve prospech k1i
entH:

-OP219 ...D

D 219 .... -908 KDN
D 7980291 -908 kurs. rozp.

D 7212591 ... 908

D m~na - 2259091- 908

.-<JOB KDS

. -<JOB)

- (jOt;

a odlll~ny)

<) 0 t; n {l h 1"<1 d Y
odlll~ny

a n{lh r-ad SOllV i sej i cich s provedenim teto bankovni
slu~hy v0etn~ te]eknmunika~nich poplatkO. Akredi
t i vni 0{lS t ka a odlll~ny a nahrady budou dale prepoei
tuny valutou dne uhrady (uetovani) dIe p1atneho
kursovniho listku kursem deviza nakup na korunovou
protihodnotu. Odgim:d u~etniho aviza odesle primo
klientovi, jednu knpii zalo~i do evidence k danemu
obchndn i IllU pl'" i padu a treti vyhotoveni preda do od
boru ZPS k dulsilllu zpracovani.

p.rislusnY pracovnik (ldhoru ZOS vypracuje ve trojim
vyhntoveni u0etni uvizo, na kterem bude uvedena
ce1kova akr-editivni ~ustka a jednot1ive odmeny
a n{lhrady za poskytnute pene~ni slu~by. Vysledna
~astka ur-cena k Ilfipsani ve prospech uetu klienta
se rnvna dane akreditivni castce minus odmeny
a nahrady. Akreditivni ~astka a odmeny a nahrady
budoll p{-epnc.i tc'tny dl e platneho kursovniho listku
valutnu LIne vyplaty (u~tovani) kursem deviza stred
na korunovou protihodnotu. Original aviza zasle pro
informuci klientovi, jedno vyhotoveni zalo~i do
evidence k L1anelllu ohchodnimu pripadu a jedno vyho
toveni pr-ed{l do odhoru ZPS k dalsimu zpracovani.

Zu~tnvuni prnhihu taktn:

MD 219 .... -

Jako ohrut se ohjev.i:
MD 19<J4- 22S<JO()1 .. - <JOB

MD menu 2200199 .
(MD m~nu 2340199 .

JEP MD 21<J ....
(minus n{lhn.ldy

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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(lng. Fejt, lng. Vyskocilov~)

ODPOVEDNOST POJW(:EK A CENTRALY CS ,a. s. ZA PROVADENI DO
KUMENTARNICH AKREDITIVi'J

66~u

D mena 2938094-0P VS
(minus odmeny)

D 721 25 - 908
(odmeny)

programu devizov9ch
hude z~c~ov~no rucne.

nelze v
vulutnu,

MD menu 22601(234-) .. 908

Ouhnr ZPS uctuje tukto:

Pnzn. :
Zue opec plJkud
~ctnvut zpetnlJu

D~le pfislu~n9 praeovnik odboru ZPS vyzna6i na
~~etnim avizu uatum uc~ov~ni a ~ak~o zpracovan6
avizo nue~le un prislu.sne pobocky CS,a.s. OP na
z~klaue avizu uc~uje prislusnou c~s~ku vip 6c~u

klienta.

Mirosiav Horyna v.r.,

redi~el 6seku zahrani6nich
a devizov9ch obchodu

Centr~la CS,u.s. ndpnvidu za vcasnos~, bezchybnos~

a maximuJni efektivnnst d()kument~rniho pla~ebniho s~yku

a jehn zuctnv{ml. V tnmtn smyslu odpovidu za zpracov~ni

prikazu nbdrzen9ch z pnbocek CS,a.s. a zahrani6nich
bank.

Odpovednost zu spr,,'tvnnst prikazu, jej ieh ~plnos~, v6as
n6 pred~ni u zu kryti z~vuzku sv9ch kIien~u nese pIne
prislu~n{l pnbncku CS,a.s. V pripade, ze kIien~ nebude
mi ~ na svem llL~ te dlJsta tecne financni kry-ti, j e pobo6ka
CS,a.s. pnvinnu ]Jlne c6srku akredi~ivu v dobe spIa~nos

~i uhradit centr61e CS,u.s. a pla~i pro ~ento vz~ah

s~ejne pmjllJinky juklJ mezi CS,a.s. a jinou bankou, vy
pI9vajici z ukreditivnfch zuvazku.

4.
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KPMG PEAT MARWICK
SKUPINA HOSPODARSKE POLITIKY

CESKA SPORITELNA, A. S.
ODBORBANKOVMCHZARuK

Odbor bankovnich zlli"uk zodpovida za vydavani vsech Bankovnich zaruk a take za
potvrzeni vsech zaruk poskytnutych Spofitelne jinymi subjekty. Tato oblast je take
odpovedna za devizove uvery a slevy, vcetne forfaitovych transakci. Vydavani a
pfijimani bankovnich zaruk je pfedmetem pisemnych smernic a postupu. Vzhledem k
tomu, Ze tyto zasady a postupy jsou povazovany za vyznamne, jejich podstata se
odrazi v odpovedich na dotaznik v Pfiloze C

Dver

Vsechny zaruky v cizi mene a vsechny zaruky poskytnute ve prospech zahranicnich
osob musi byt vydany odborem zaruk zalozenym pfi prazske centrale. Opravneni k
uverove cinnosti pozadovane k vydavani garanci je poskytovano zvlastni oblasti
odpovednou za uverove vztaby klienta.Tento postup je velmi casty na urovni pobocek.
Pobocky nemohou zaruky vydavat, mohou pouze podepisovat zadosti 0 jejich
vystaveni. V pfipade, ze pozadovana castka pfevysi moznosti uveroveho opravneni
pobocky, uplatni se pisemne postupy pro ziskani souhlasu vyssi urovne opravneni.

KaZda zadost 0 vystaveni zaruky obsahuje pfislusne podpisy a podpisove vzory
pfedchazejici vydani akreditivu. Pravidla zajisteni a vsechna dalSi dokumentace
podporujici zadost je v pravomoci oblasti odpovednosti za uvery. Kazda poboeka
udrZuje vlastni zaznamy 0 zavazcich zakazniku. Pro vydani zaruky pfedklada zakaznik
Spofitelne vyplneny standardni formular. Jeho ukazka je uvedena v Pfiloze C.

Co se tyee potvrzovani zaruk poskytnutych jinymi stranami Spofitelne, neni k
dispozici standardni postup pro pfezkoumani prubezne uverove bonity dalsich instituci,
ktere poskytuji zaruky Spofitelne.

Obchodni operace

Protoze odbor zaruk vydava zaruky v zahranieni mene, pracovnici musi postupovat
podle obvyklych postupu pfi vykazovani techto udaju pro odbor aktiv a pasiv a pro
devizovy odbor. Kazda zmena v zavazku plynouciho ze zaruky je bezne
zaznamenavana a navic je mesicne pfedkladana souhrnna zprava. Tyto postupy nemaji
zatim pisemnou podobu. Zametsnanci poboeky znaji instrukce, ktere se tykaji jejich
odpovednosti najit vhodne kryti pro devizove riziko. Podobnymi postupy jsou nzeny
zaruky obdrrene bankou.

Co se tyee devizovych uveru a slev, vcetne forfaitovych transakci, odbor uzce
spolupracuje ve vsech plipadech s devizovym oddelenim.
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2
Operace

V oblasti zaruk byly zahajeny prace potfebne k vytvorenf oddelenych souboru a
rejstfiku pffslusnych vydanych zaruk, aby bylo mozno kontrolovat zavazky a tdby z
poplatku vazanych na kazdou zaruku a jakekoli devizove zavazky s nimi spojene.
Protoze vynosy z poplatku se deli s pobockami, neustile probfha vnitfnf vymena s
poboekarni tykajfcf se nesplacenych castek a inkasnfch postupu.

DOPORUCENl

• Postupy zpracovaru, zaznarnenavanf a udrzovani portfolia zaruk by mely byt
uvedeny v pfsemnem manmilu.

• Mely by byt ustanoveny postupy pro nejmene roenf proverenf garancf
vydanych ve prospech banky, aby bylo mozno zjistit jejich soucasnou
uverovou bonitu. Dale je navrzeno, aby tyto postupy byly zahrnuty ve
vseobecnych postupech Spofitelny pli kontrole zajisreni, protoze je mozne,
ze mohly byt vydany takove domad zaruky, ktere nespadajf do pravomoci
odboru zaruk.

• Mely by byt pisemne prover-eny zavazky z nesplacenych zaruk s oblasti
uverove odpovednosti alespon jednou za ctvrt roku. To by se melo dft navfc
k normalnimu toku informaci tykajicich se zaruk s pobockou odpovednou
za klienta.
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KPMG PEAT MARWICK
SKUPINA HOSPODARSKE POLITIKY

Pro: Odbor zaruk

Datum: 26. 3. 1993

Oct: Frederick J. Zamon, poradce

Vee: Zasady a postupy pro vydavani zaruk Ceskou Spofitelnou a Zasady a
postupy pfijeti z<iruk vydanych jinymi institucemi jako zajiSteni uverovych
prostfedktl poskytnutych Ceskou Spofitelnou.

1. Jake jsou zasady a postupy spojene se ziskanim uveroveho opravneni pro
vydani zaruky?

Odpoved': Overova opnivneni jsou ziskavana z oblasti, ktera rna stupen pravomoci a
odpovednosti umoznujici osvedeit eastku pozadovane zaruky. Ver.sinou jde 0

uroven poboeek. To znamena, ze poboeka mtize potvrdit zadost 0 zaruku,
paklife:

a. je odpovectna za vztah s klientem,

b. provedla pozadovany finaneni rozbor zadatele a rozhodla se, ze klient
m(\ pozadovanou uverovou bonitu, a

c. rna pozadovonou uroven pravomoci k potvrzeni eastky pozadovane
sluzby.

Pobocka musi proverit platebni podminky smlouvy pfed vydanim zaruky a tyto
podminky musi byt zahmuty ve financnim rozboru. Kopie smlouvy musi byt
zaslana spolecne s zadosti odboru zaruk.

2. Jake jsou zasady a postupy spojene se ziskanim uveroveho osvedceni pro
ziskani zaruky jine strany ve prospech Ceske Spofitelny, jestlize tato strana je
banka ci jina obchodni organizace, nebo jednotlivec?

Odpoved': Odbor zaruk pfi centrale je odpovedny za prozkoumani a potvrzeni vsech zaruk
vydanych ve prospech Spofitelny v cizi mene a vsechny zaruky vydane ruCiteli
sidlicimi v zahranici. Zejmena odbor zahranicnich obchodnich kontaktti rna
spolupracovat s oblasti primarni uverove odpovectnosti. Tento odbor musi
provefit podpisy a urcit pnlvni zptisobilost rucitele prodlouzit svou zaruku.
Specificka zneni musi take byt potvrzena odborem zaruk. Klienttim je
doporucovano obratit se odbor zahranicnich obchodnich kontaktti pfed vydanim
zaruk, aby Spofitelna mohla navrhnout zdokonalene zneni.

1
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3. Jake typy zaruk jsou poskytovany?

Odpoved': Vydavajf se zaruky na obligace nabfdnute ke koupi, provadecf zaruky, platebnf
zaruky a zaruenf (openO obligace. Zaruky jsou vydavany jako soucast smluv
nebo samostatne. V druhem pi"ipade jsou splatne na pozadanou. Zaruky se take
vydavajf za ueelem primet ostatnf banky vydat sve zaruky. V tomto pi"ipade
Spofitelna odskodnf instituci vydavajfcf zaruku. Take jsou vydavany zaruky
jako zajisrenf pojisrenf celnfch zaruk a plateb ceInfch vYIoh.

4. Kdo zodpovfda za ureenf vymahatelneho poplatku za zaruku?

Odpoyed': Poplatky urei poboeka nebo kancelar zodpovedna za yztah s klientem. Pokud
bude treba, zueastnf se centrala.

5. Kdo zodpovfda za yeasna inkasa poplatku?

Odpoyed': Poboeka nebo kancelar zodpovedna za vztah s klientem. Poplatky jsou placeny
ctyrtletne predem Y roeni procentni sazbe. Pobocka muze inkasovat eely
poplatek napred.

6. Existuje mezi Spoiitelnou a klientem Spofitelny standardni formular smlouvy,
ktery by poskytoval Spoiitelne infOlTIlaCe 0 klientoyi?

Odpoyed': Ano, nazyva se SMLOUVA 0 POSKYTNUTI BANKOVNI ZARUKY.
Priklad je obsazen v pfiloze e. 2 k Vykazu zarucnfch zasad a postupu
Spofitelny. Zahrnuje jako nedelitelnou soucast formulare dalSi, vice podrobny
formular pro poskytnutf smlouvy 0 nahrade skod.

7. Existujc postup pro kaidorocni proYefenf adekvatnosti ruCitelu Sporitelny?

Odpoyed': Ne, ale diskutuje se 0 nem.

8. Existuje kaidorocnf centralnf soubor souctu ncsplaeenyeh zaruk Spofitelny?

Odpoyed': Ano, eelkova nesplacena eastka zarukje vykazovana odborem vzdy, kdyz dojde
ke zmene a na tydennim z:iklade.

9. Existuji postupy pro eleneni pomeru kapitalu a rizikove vazenych aktiv podle
typu zaruk a postup pro yypoeet nakladu vyplyvajid z takoveho poroYnani?

Odpoyed': Castka nesplacenych zaruk je vykazovana odboru aktiv a pasiv pro ueely
hldnyeh zprav pro Narodni banku. Narodni banka monitoruje kapitalovou
pfimerenost Spofitelny. Osoby odpovfdajfci na tuto otazku nevedeIy,zda takto
vznikle naklady jsou zname.

10. Jsou tyto naklady zahrnuty v kalkulaci poplatku inkasovaneho za zaruku?

Odpoved': Poplatky jsou obvykle determinovany konkurencnimi podminkami a vztahem
Spofitelny ke klientoyi.
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