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Agreement #180-0034-A-00-5120-00 with the United States Agency for International
Development (USAID).

PAHB EVALUATION

This report is submitted in accordance with Attachment 1 - Schedule, Section E.
Reporting and Evaluation, of the cooperative agreement. It contains an assessment of
the Polish Association of Home Builders' (PAHB) staff, assets, and activities from the
period of January 17, 1996 - July 17, 1996. Also included is an evaluation of PAHB's
ability to convert from a small, subsidized organization to a strong, self sufficient trade
association within the budget and time constraints of the cooperative agreement with
the NAHB Research Center.

I ITEM I PLANNED I ACTUAL I NOTES I
PAHB Business July 1996 August 1996 Submitted for
Plan Revised approval to USAID

Capital November 1995 Deferred Roof repairs
Improvements

Accounting July 1996 July 1996 Installation, set-up
System and training

complete.
Currently
operational

Membership August 1996 August 1996 Programming
Processing complete.
System Currently in final

testing

Sub-leasing April 1996 November 1995 Fully leased with
plan for reduction
of PAHB space
yielding added
rentable space by
March 1996.

Convention May 1996 May 1996 Held May 7-10 in
Gdynia

General Assembly May 1996 May 1996 Held May 9 in
Gdynia

Wroclaw Chapter February 1996 February 1996 Business Plan
established and approved and
funded subarant initiated



ITEM PLANNED ACTUAL NOTES

Warsaw Chapter February 1996 February 1996 Business Plan
established and approved and
funded subgrant initiated

Lublin Chapter May 1996 - staffed March 1996 staffed Some minor
staffed and funded and funded funding in addition

Revised to staff salary
September 1996 - being provided
business plan directly by PAHB
finished, chapter
funded

Gdansk Chapter July 1996 - staffed June 1996 staffed Some minor
staffed and funded and funded funding in addition

Revised to staff salary
September 1996 being provided
business plan directly by PAHB
finished, chapter
funded

Poznan Chapter April 1996 Deferred until fall Chapter
1996 leadership not

ready

Initiation of the September and May 1996 activities "Memorial" was
lobbying program October 1996 initiated developed in

Warsaw.

Figure 1. KEY MILESTONES INCLUDED IN PAHB BUSINESS PLAN

The evaluation program for the PAHB is based on factors both quantitative and
qualitative. The Cooperative Agreement and the PAHB Business Plan (dated
$eptember 11, 1995 and revised January 17, 1996) serve as the principal criteria for
measuring the PAHB performance to date. Certain key milestones are included in
Figure 1 above.

The following are Research Center staff observations and recommendations regarding
specific areas of operation:

I. Business Plans
II. Organizational Structure
III Membership
IV. Membership Services
V. Management and Staff
VI. Assets



VII. Annual Trade Show and Convention
VIII. Professional Visibility

I. Business Plans

A. Observations

1. PAHB is currently operating under an approved Business Plan dated
January 17, 1996. This document was developed and approved in
accordance with the Cooperative Agreement, Schedule, Section F, 3 (c)
(ii). The current PAHB revised business plan (draft), dated August 16,
1996, is considered by both PAHB management and the NAHB Research
Center to be a thoughtful and comprehensive representation of program
direction, costs, and income.

2. The development of regional business plans is required under Task 3 of
the Program description - Attachment 2 to the Cooperative Agreement.
The PAHB Business Plan includes the planned funding of approximately 8
regional associations over the period of the Cooperative Agreement.
SUbgrant amounts will vary depending on the needs of the particular
chapter. The first of these subgrants was initiated in February of 1996.
Business planning for Lublin and Gdansk chapters is well under way and
should be finished and submitted to USAID by September. Additional
business plans are being prepared by the Krak6w region. Future chapters
may include Poznan, Szczecin, Bialystok, and/or Katowice.

The first business plans completed were for the Wroclaw and Warsaw
regions. Operations have begun in earnest in these regions.

3. Progress on the Lublin and Gdansk regional chapter business plans has
been gradual. At both chapters the regional leadership has had difficulty
balancing desired program expenditures with income, and have gone
through several drafts.

4. The NAHB Research Center has worked closely with all of the regions in
developing their business plans. Initially this cooperation included
Research Center staff working on-site in Poland compiling the information
into draft business plans. More recently, however, PAHB regional
management boards, working committee-style, have taken a much more
active role in developing and drafting business plans.

B. Recommendations

1. The national business plan should be reviewed and used as a tool to
measure progress and accomplishments as prescribed in the Business



Plan itself, the Cooperative Agreement, and the Conditions for Support
Document.

2. Regional business planning remains a top priority and should remain a
primary ongoing task with the PAHB staff and leadership. Ongoing
support to the regions from the national is based on progress towards
meeting the goals and objectives contained in the regional business
plans.

Six months have passed since the first two regional business plans were
approved. Those business plans should be reviewed against actual
activities to measure progress towards meeting financial and
programmatic goals. They should be updated as necessary to reflect
current program direction.

3 Continue current activities. Even though the business planning process
has been frustrating at times, the majority of the leaders involved have
found the process to be constructive and helpful.

4. With the development of a business planning guide for regional chapters,
the Research Center staff has been able to grant more and more
responsibility for developing and maintaining regional business plans to
the regional leadership. As a result, "ownership" of the regional business
plans for the Gdansk and Lublin regional chapters has remained with the
leadership in those regions, as it should.

II Organizational Structure
(See Attachment 4A)

A. Observations

1. PAHB has recognized that certain issues regarding the statute must be
addressed including:

• depth of the organizational structure below the Management Board
and officers;

• lines of authority: between the Management Board and the
Executive Director; between the national and regional associations,
etc.;

• staggered terms of office for Management Board members
(currently all terms expire at the same time - leaving the possibility
of no experienced member remaining on the board).
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• A change in the quorum requirement specifying that a smaller
percentage of the membership be present at the general assembly
to make changes to the statute.

A new version of the statute has been proposed. based on input from the
PAHB leadership and recommendations made by the Research Center
and its consultants. This group took the lead in defining modifications to
the national structure and the many inter-relationships that must be
coordinated between the national and regional associations.

There was discussion of the new statute at the General Assembly held in
May but, unfortunately, there were not enough members present to
constitute a legal quorum and endorse the changes. The attorneys are
exploring alternative procedures for constituting a General Assembly
meeting to resolve their problem.

2. PAHB leadership is correct in their conviction that development of regional
associations is essential to the on-going success of the organization.

3. A charter agreement between the national PAHB and the regional
chapters has been developed which clearly delineates requirements for
affiliation with PAHB. The charter structure will be realized as soon as the
new PAHB statute has been adopted.

4. The first committee of the Management Board was formed at the General
Assembly to evaluate the PAHB strategic plan for the coming year.

5. The flow of authority between leadership groups, specifically between the
President and the association staff, have improved significantly in the past
few months.

6. The legal relationship between PAHB and APHBI has been strengthened
through a series of agreements defining specific services and
compensation to flow between the two entities.

B. Recommendations

1. Adoption of the new statute is a priority. Current plans to address this
issue via a mail ballot of the general membership should be followed
through.

2. Continue current pace of regional program development.

3. Continue working towards resolving the issues related to the statute.



4. Committees are a natural extension of the Board and should be
established to facilitate issues and topics too broad for the Board's limited
time. The committees should operate at the discretion of the board and
should be given specific tasks or charges.

5. The position descriptions developed for the leadership by the Research
Center's consultant, Jim DeLizia have been invaluable. Over time a
manual of positiorpdescriptions, policies, and procedures should be
developed to assist new staff and leadership coming on board.

6. Continue current activities.

III Membership

A. Observations

1. Based on figures from the PAHB headquarters, current membership (paid
in full) of the PAHB stands at 220 regular members, 27 honorary
members, and 6 supporting members. Targets as defined in the January
17, 1996 Business Plan for this period are 377 regular members and 44
supporting members. (The PAHB business plan does not include
honorary members.)

2. The number of registered regular members is -400" much higher than
paid membership. This is the result of two fundamental problems:
previous administrative procedures for tracking and contacting those who
are delinquent in dues payment and the previous window for accepting
renewals payments was limited to January through March. Many new
members have joined in the period between January 1996 and the
present. Unfortunately, however, many of the 1995 members did not pay
dues for 1996. Current efforts are focussed on collecting payment from
these potential renewing members. PAHB staff and members are all
involved in contacting them.

The previous window for renewal payments was January - March. This
has been changed to a much more reasonable system allOWing for rolling
membership acceptance and billing based on membership anniversaries.
Renewal notification has been formalized, starting with a membership
processing system notification of upcoming renewal starting 60 days
before renewal date, 30 days before renewal, at renewal, 30 days after
renewal date and 60 days after renewal date. Also, the responsibility for
membership renewal at the regional level has become the responsibility of
the regional, instead of the national staff.

3. The legal relationship between the national PAHB and the regional
chapters needs to be formalized.



4. PAHB is planning a major membership drive to take place in October.
Current efforts at both the regional chapters and the national office are
focussed on preparation of membership development materials and
program activities for the recruitment campaign.

5. The new membership processing system (See Attachment 3) was
developed during the months of May - June began operations August 1.
The system's primary functions are:

• to centralize the entry and maintenance of PAHB's membership
records

• to compile, store and retrieve membership profile data

• to generate membership/statistical reports for short and long term
analysis

• to generate renewal/billing notices for PAHB "open territory"
members

• to generate lists and labels for renewals for PAHB regional chapter
staff to follow up on.

The system will be kept at the national PAHB and information and
updates regarding new and renewing members will be shared via fax and
post until regional chapter access to the database is available via data
replication through the internet (late 1997). In the meantime, duplicate
information on regional members will be kept at the chapter level on card
files.

A separate regional database will be developed in each region to include
regional membership prospects, seminar mailing lists, and participants in
the cooperative purchasing program.

B. Recommendations

1. As suggested in the PAHB Business Plan (Section V. PSBD Activities, A.
PSBD Membership Development Strategy), the membership development
program is the guiding element of the strategic plan. PAHB leadership
must make membership recruiting and retention a top priority, especially
during the fall and spring months

PAHB leadership and membership must also accept a significant
responsibility for recruiting. The idea of "member getting members" has
been brought up many times. For what may be cultural reasons, however,
the bulk of the leaders and members (with a few outstanding exceptions)



still often think of membership as a purely staff activity. Member
recognition and incentive programs designed to more fully engage the
membership in participation of recruiting activities need to be developed
with the support of the Research Center and its consultants.

2. Membership development is the key activity right now for all the chapters
and the national. The membership processing system will be an
invaluable aid on the administrative side but PAHB leadership, members
and staff must initiate membership development activities and achieve
membership goals if their chapters are going to be long-term success
stories.

3. The charter system should be implemented as soon as the issue with the
statute is resolved.

4. PAHB should move forward with its plan to utilize the Research Center, its
consultants and the NAHB experience to run an effective campaign in
October and to establish effective national and regional membership
recruiting and retention strategies.

The focus of Research Center consulting activities in September and
October should be in the development of a comprehensive strategy
coordinating the grass-roots recruiting on the regional level and the
farther-reaching, more focussed efforts at the national level.

5. Continue fine-tuning of the membership processing system.

IV Membership Services
(See Attachment 4B)

A. Observations

1. The priority membership services, as defined by the PAHB leadership at
the Strategic Planning Session in November, include:

Government Affairs and Lobbying;
Arbitration;
Information dissemination;
Expert consulting/technical support;
Workshop/seminars/networking;
Cooperative purchasing;
Financial Resources;
Land acquisition and use;
Infrastructure;
Regulation;
Market data;
Member referral services;



2. The lobbying program and has been jump-started with the development of
the "Memorial," an official letter from the PAHB to local, regional and
national governments discussing the need for changes in how the
government provides the necessary infrastructure to builders; A draft
statute for arbitration has been written; the national newsletter is
published every month; several more firms are participating in the
cooperative purchasing program; and several regions (Lublin, Wroclaw,
and Gdansk) have initiated technical support programs.

2. PAHB sponsored seminars, like the one held in June, are generally
successful. Regional chapters are developing both seminar and
workshop programs for the fall as consistent with their business plans.
Four regions (Krak6w, Gdansk, Wroclaw, and Lublin) have scheduled
seminars on "Impediments to Development" for this fall.

3. The national PAHB publishes a newsletter every month for distribution to
its membership and as a membership development tool.

APHBI published one book over the last six months. This book was
financed through APHBI under a USAID contract with the Home Builders
Institute. Proceeds from sales will be available to PAHB through a grant
subsidy program being structured between the two organizations.

4. Current and planned membership services are intended to contribute to
the self-sufficiency of the organization either directly in the form of income
or indirectly as increased membership. Some membership services,
specifically arbitration, are expected to contribute notably to the
association's income. .

5. Correspondence and publications produced by the regional chapters and
the national PAHB are not generally proofread and at times contain
spelling, grammar, or typographical errors.

B. Recommendations

1. Continue priority activities as determined by PAHB leadership. Research
Center and the NAHB team should continue to work with PAHB to help
integrate the ideas presented into nationally and regionally coordinated
programs. This includes further developing the arbitration program
initiated in the Warsaw region and developing a method for applying it
within the other regions. The entire government affairs and lobbying
program needs to be formally defined and coordinated with other
associations and chambers to realize the greatest impact. A Lobbying
Director must be hired to work out of the Warsaw office. Also, the local
and national seminar series need to be defined more precisely. Local
workshops need to be structured and a system put in place to evaluate



their effectiveness. The substance of the national newsletter needs to be
more focused and planning for a technical briefs series needs to be
completed this fall. A formal communications system should be
implemented among the chapter staff and the national and among
regional and national leadership of the association.

2. Continue activities development as called for in the national and regional
business plans. The current strategy for education services emphasizes
development of a coordinated national and regional seminar and
workshop program. PAHB staff and leadership should always keep in
mind the importance of utilizing educational events as membership
development activities.

3. Publication services should be relevant to the home building community
and demand driven. Technical briefs in the form of a notebook series is
ostensibly a more far-reaching and effective way to touch builder
members and potential members than books and other information
services that are expensive and not always available to a large audience.

The PAHB newsletter, while sufficient, could easily be made more
professional, given some extra thought to layout, design and choice of
articles. More substantive technical articles of interest to the home builder
audience should be included.

4. Continue the research and development of both types of services: those
that contribute directly to PAHB income and those that contribute
indirectly. Draw upon the NAHB experience and Research Center
Consultants for assistance in developing certain services.

5. Membership information services coming from both the national and
regional chapter should exhibit professionalism and present information
that is timely and discriminating to a predominantly builder audience.
Eventually a style guide should be adopted for use by all offices.

v. Management and Staff

A. Observations

1. There are currently seven full-time staff members at the PAHB
headquarters in Gdansk: an Executive Director; Member Services
Director, PAHB Membership Development Coordinator, Chief Accountant,
Accounting Assistant, Administrative Assistant, and Security Guard. This
is consistent with the projections contained in the PAHB Business Plan
(VI. PSBD Staffing)



2. There are currently four full-time staff people hired by the national PAHB
and assigned to work in the regional chapters as Membership
Development and Regional Coordinators. This is consistent with the
projections contained in the PAHB Business Plan (VI. PSBD Staffing).

3. Overall, PAHB national staff is competent and committed. The quality of
regional staff varies as a function of chapter experience and needs. The
position of Member Services Director is of concern due to performance
and absenteeism.

4. Piotr Chelkowski, Executive Director, was reviewed by Jacek D~browski,

President of PAHB, and Katherine Aukward, Deputy Project Manager.

Piotr has many strengths: He is committed to the success of the
association, works hard, and is a good consensus builder. On the other
hand, he is not a visionary and fails to be decisive.

B. Recommendations

1. Continue to support the Executive Director in his staff decisions.

Continue Research Center approval of staff decisions exceeding the limits
of authority of the Executive Director (as stated in the Business Plan and
the Conditions of Support).

2. The Executive Director should stress teamwork and shared responsibility
for success and self-sufficiency. This includes giving staff a voice in
decision-making and encouraging them to take the initiative when
appropriate.

The national staff should continue its efforts to communicate frequently
with the regional staff. The more the regional staff feels the support of the
national office, the more effective and happy they will be.

3. Replace the Member Services Director as soon as possible.

4. Although Piotr lacks experience in some of the areas required and has
limited skills in other areas, he has the right attitude and a sincere interest
in developing these skills. He should be fully supported by the PAHB
leadership unless he proves over time to be unfit for the position.



VI. ASSET MANAGEMENT

A. Observations

1. The PAHB has drawn slightly less resources than scheduled in the PAHB
Business Plan. It was anticipated that the organization would have
required $204,293 through the end of July 1996. The actual funding
through this period has been $196,591.

2. Almost all of the equipment used by the PAHB national and the regional
chapters was purchased for APHBI under the Home Builders Institute
contract with USAID. Given the current tax claim on APHBI, PAHB could
be in jeopardy of losing access to that equipment.

3. All of the currently unused space in the building (approximately two-thirds
of the building) is rented. PAHB staff is presently further consolidating
PAHB office space in order to lease out additional space in the building.

4. Security on the building and equipment is ostensibly adequate (bars on all
the windows and doors and a security guard always on duty during non­
work hours) but thieves have attempted to break into the building several
times in the last six months. Only a VCR was lost but long-term security
issues were raised, and the theft insurance on the assets was not
renewed.

5. The building subleases were renewed in July, 1996 and were renegotiated
at that time to a higher rate. This is reflected in the revised PAHB
business plan.

6. Inventories of equipment and supplies purchased under the HBI contract
or the Research Center cooperative agreement, as well as books
produced by APHBI are kept up-to-date according to Polish law.

7. APHBI has a Chevrolet mini-van that was purchased under the HBI
contract. Budget funds spent on vehicle maintenance, insurance, and
operating expenses are significant. The van was helpful at Build Better
'96 but the effective continued use of this vehicle may be marginal at best.

8. APHBI has been repaid for several debts dating from the previous USAID
contract. The WTC Trade Show Company made in-kind repayment of its
$12,000 debt; and a company called CIC has so far repaid two-thirds of a
$14,000 debt for collaboration on a model house project. A printing house
is still in the process of providing in-kind services to pay for their -$3,500
debt. APHBI management has been consistent in attempts to obtain
repayment.



B. Recommendations

1. Continue pace of current program development. PAHB should also
continue development of more effective accounting and bUdgeting
practices.

2. Continue working to appeal the tax ruling. Continue working to formalize
the legal relationship between PAHB and APHBI.

3. Continue with current activities related to consolidation of PAHB office
space.

4. PAHB management should take as many practical steps as is necessary­
putting extra lighting on the river side of the building, and keeping unused
offices locked during business hours, for example. A new insurance
company willing to insure APHBI assets must be found as soon as
possible.

5. The current rate is probably still below what the market will bear in that
area. Management should be more uncompromising when tenants ask
for "extras." Furniture and equipment currently being rented by tenants
should eventually be distributed to regional chapters.

6. Continue to manage the inventories. Any equipment or supplies
purchased under the NAHB Research cooperative agreement should be
inventoried at the PAHB and the Research Center.

7. The mini-van should be sold. Once it is sold, PAHB staff should take
public transportation, taxis, rent a vehicle when the need arises, or use
the proceeds from the van to purchase a smaller, more reasonable car.

8. Monitor the in-kind repayment of the two outstanding debts.

VII. Ann·ual Trade Show and Convention

A. Observations

1. "Build Better '96" was held from May 7 - 10, 1996. Over 60 companies
(-10 of them international companies) exhibited at the show. Attendance
was much smaller than expected for all events (exhibition, seminars, and
general assembly) and the event resulted in a loss of -$30,000. Despite
this, there were important programmatic accomplishments for the long
term benefit of the association. (See Attachments 1 and 2).



2. Planning for "Build Better '97" has begun. The show will be held in
Warsaw. Staff has researched potential locations for the '97 show and
has narrowed the choice down to two potential venues.

3. PAHB is actively recruiting a Polish trade show specialist to run the show.
This person will have experience in show management and sales.

4. The PAHB General Assembly took place on May 8, 1996. There was
excellent feedback from the general membership and the majority of the
items on the agenda were accomplished. The lack of a quorum prevented
a vote on acceptance of the revised statute; this delay will not impact
planned programs over the near term.

B. Recommendations

1. PAHB leadership and staff need to be clear and united in their
commitment to the long-term goals of the show. They should evaluate the
budget, staffing, and sales and marketing campaign from Build Better '96
in order to make critical decisions for Build Better 97.

PAHB staff needs to start planning and developing budgets, press
releases, the promotional campaign. etc. immediately.

2. PAHB leadership and staff need to make a final decision on venue and
dates within the next couple of weeks.

3. A professional trade show planner must be hired immediately to begin
laying the groundwork for Build Better 97. This person should assist in
the development of the show budget and should have a pre-determined
limit of authority.

4. A procedures and policy manual for the General Assembly should be
developed. Issues related to the statute amendment should be resolved
as soon as possible.

VIII. Professional Visibility

Attached are copies of articles written by and about PAHB and press releases
which have appeared since January 1996 (as noted in the Cooperative
Agreement, Schedule, F. Special Provisions, B. Press and Other Media
Reporting,). This is not an exhaustive list. Much more was written about the
PAHB than was available at the time of this evaluation. This is a representative
sample.



Included under separate cover are copies of PAHB outputs (as noted in the
Cooperative Agreement, Schedule, F. Special Provisions, A. Project Outputs)
consisting of:

Sales and promotional material related to the PAHB annual
convention (see attachment 1)

Copies of articles written about the PAHB and Build Better 96 (see
attachment 1

PAHB newsletters (see attachment 6)
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s~ WartoScl dziafki po JCJ uzbroje-' . trzebnym. Aprzeci.~~~
mu).OJ?'atatapo~0J:.0lo20-30 planowanychkol~~Oy:
proc: koS~6'Y uzbroJema.Res~ '10 lokalizowaC zbi~ .iiJ1?mW

winnasfiminsowac . . .... " ~
PONaldadaitie'= '~wla- ~ywowe·~··"~·ne..
ScicieIi~mascF~ gIwane ~rzez~~~~
~wi~w'~Jch :=tm9g1'y).ti~~{;

. t~nA',... ............... t:.-..,~ll4-r'r·v f~n'l-T_ •• __•. _,.~ ....... - ................~N-:t,,~Tf7ft-



Budownictwo

Nieifjftjjne
gminy i budowy

BEST AVAILABLE COpy

GOSPODARKA

Przetarg na sprzedai studia Metro Goldl

Komu rykni~
C;-\ (110 s!\'l1l1ej It'.vtW()nll jihnOlH'j Metro Go/dl\ \II AtUII

Zadecydulc () t\'111 l1'ynik przetargu no .\1)/

Glclda oferent6w
Przetarg prowadzi nobliwy bank in·

westycyjny Lazard Freres, majqcy 01·

WczoraJ uplyn'll tenmn ,klad,lIlIJ
ostatecznych ofen na zakup ,tu

dJa ZWYClyzca wstanie wybrany pra" ­
dopodobnie w ci~u kilku tygodnl

Idziesz do gmtn)' po zezwolellle
na budow~ domu, a lam m6wlq,
ze najplenv rrzeba wybudowae
sracjt; rransfOl7TU1lOrowq,
doprowadzie WOdOClqg
,knnalizacjI;. Co robie?

UzbrojeOie dzialkJ to tak kosztowne
przedsiywziycie, ze 90 proc. grun­

t6w wok61 WarsVJ.wy jest po prostu nie
wykorzystywanych - twierdzi Zbi­
gniew Mlynarski z eplskiego Stowa­
~ Budowniczych Dom6w. le­
go zdanjern w duiych rnTastach w ce­
nie metra kwadratowego gOlowego
mieszkania koszt uzbrojenia terenu do­
chodzi jui. do 400 zl.

ledtiak 10 nie inwestorzy buduj~cy

mieszkania czy dorny powinni finan­
sowac wodoci~i, linie energetyczne,
stacje trafo ilp. ZwlaszcVJ. i.e przejrnu­
j~ je pOlern na wlasnosc przedsiybior­
stwa wodoci~owe i energetyczne.
Ustawa 0 sarno~dzie terytorialnyrn
obowi~zek budowy infrastruktury
lechnicznej naklada na gminy. Nalo­
rniast wlaSciciele dzialek powinni
wnieSt tzw. oplaty adiaceDcq. Co to
takiego? Po uzbrojeniu dzialkijej war·
tose roSnie. WlaSnie 50 proc. wzrostu
wartoSci dzialki to owa oplata.

Zdaniern MIyn,arskiego, oplata
adiacencka pokrywa z reguly 20-30
proc. koszt6w uzbrojenia.~ po­
winna sfinansowac gmina. Ale wi«<­
kswsc gmin tego nie robi i 7.2J.W!>Le rna
jedn~ odpowiedi:1Jrak pieniydzy. Sto­
warzyszenie Budowniczych twierdzi
nawet, i.e nieh6re gminy wymuszaj~

w spos6b bezprawny na mwestorach
budowy mfrastruhury.

- To rozb6j - przyznaje Piotr Zlem­
sla zG16wnego Urzydu Nadzoru Budo·
wlanego Jego zdaniem inwestorowl
trudno Sly przed tym obronic. Radzi
WIYC spr6bowac wpisac do umowy. ze
grnina zgadVJ. siy, by koszty uzbrojenia
zostaly zrekompensowane, np. dostawq
wody (inwestor nie musialby VJ. ni~ pla­
cic np. przez k.i1ka lat).

- lnwestorzy z osiedla Sadul w war­
szawskiej grninie Wawer chcieli powo­
lac kornitet spoleczny, kt6ry by sfman­
sowal budowy wodoci~. Liczyli, i.e
MieJskie Przedsir<biorstwo Wodociq­
g6w i KanaliVJ.cji zrefunduje im wydat­
ki w trybie potrqcen zrachunk6w VJ. wo­
dr< - m6wi Mlynarski. - Dostali jednak
odpowiedi, i.e przepisy nie przewidujq
takich rozliczen.

Z kolei procesowanie siyz grnin~jest

bardzo kosztowne. Polskie Stowarzy­
szenie Budowniczych Dom6w propo­
nuje wiyc inny spos6b: iDweslOrzy sa­
mi pokryj~ koszty, ale gmina zwr6ci
im je wci~ kilku lat, zwalorywwa­
De, z wplyw6w podatkowych, oplat
skarbowych i podatku od nieruchorno­
Sci placonych przez Dowych mieszlcaiJ­
cOw.

Memorial w tej sprawie Stowarzysze­
nie'Budowniczych wystosowalo do
posl6w oraz resort6w budownictwa
i sprawiedliwoSci. Przedsi«<biorcy Ii­
cZlj, i.e wladze wykorzystaj~ pomysl
finansowania zbrojenia dzialek i USla­

wowo wciel~ go w i.ycie.
MAiulK WIELGO

brzymlc do~wladczeme W Irdll"jl-, ),Il h
lWlqzdllych zshow·biznesem Ale / me
oflCJalnych mformacji wyruka. 1£ ChllL

, co naJmruej 20 konsorCJ6w IDwestycYJ
nych przymierzalo siydo zakupu MGM.

Kto wykoiiczyllwa kondYCJa finansowa studia odstra,7 yld
Wytw6mia Metro Goldwyn MJycr , wlelu potencjalnych kupc6w

(MGM) liczy sobie jui. 72 lata leJ znak i W hollywoodzkich krygach spd,ulu·
fJrmowy-ryczqcylew-znanyjestlaz· I Je Sly. i.e na placu boju pozostalo )Ul

demu miloSnikowi kina. MGM produ- tylko kilku graczy. Wsr6d nlch Jest na
kuJe i sprzedaje filmy, programy telc· I pewno Frank Mancuso, prezes MGM,
wizyjne, materialy wideo itp. Jest tel : czlowlek, kt6remu wytw6rrua zawdl.l~·
wlaScicielem archiw6w filmowych cza to, i.e w og61e istnieje Wypromo·
obejmuj~cych 1,5 tys. tytul6w. . wal trzy filmy, h6re odniosly kasowy

Gdyby 0 wartoSci. fumy decydowaIa trJ· sukces' kolejny OOcinek przygoo Jame·
dycja, MGM byloby bezcenne Jednak sa Bonda "GoldenEye", komedJr< 0 pa
ostatnie lata byly dla tego szacownego rze homoseksua1.lst6w ,,Klalka dla pta
studia pasmem niepowodzeIi. Gl6wnym k6w" i hollywoodzko-gangslerskq ko
spra~ nieszczySt byl wloski finanslSlil medir< z Johnem Travoltq ,,Dorwac rna·
Giancarlo Paretti, h6ry pod koniec lat lego" Pogloski m6wi~, i.e sojuszm·
80. wykupil wytwtirniyVJ. poi.ycwne pie· kJern Mancuso ~ie koncem Gene
ni~. KilkalatjegofZ'ld6wwystarczy' ral Elecoic, wlaSciciei m.in SIW Icle-
10, by MGM suacilpo~y rynkowq, pie- wizYJnej NBC.
ni~dze i reputacjt< (paretti mial ponoc POVJ. tym 0 zakup studJa stara Sl~ f,
zwycVJ.j 7.apraszania dopiero co pozna- nansista Amon Milchan, wlasclclel
nych slynnych aktorek do swej sypialni) kompanii New Regency Enterprises,

Wloch nie splacal kredytu, wiyc w kt6ra wypro<1ukowala "Klienta"
1992 r. wytw6mia trafila po<f skrzydla i ,JFK". Kni±ll lei. pogloski 0 wsp6lneJ
banku, h6ry poi:yczal mu pieni'ldze - ofercie frrrny Morgan Creek PrOOuc·
francuskiego Credit~nnais. SIyn:jce- tions oraz poiudniowokoreaDskiego
go zreszl:'l z niciIdanych 'poZyczek dla koncemu Daewoo.
blyskotliwych biznesmen6w: Bernarda WSr6d poten<;jalnych nabywc6w stu·
Tapie czy Roberta H=ta. RealizuR- dia wyrnienia sit< lei. News Corporation
cy program~ Credit~ (wlaSciciela wytw6mi 20thCentmy Fox
w marcn wystawil MGM na sprzedai. i sieci telewizyjDej Fox) oraz giganta

telewizji kablowej - TCL lie w tyrn
prawdy, trudno ocenic. Wiadomo bo­
wiern, i.e panowie ~dVJ.jqcy tyou
kornpaniarni - Rupert Murdoch i John

J,>hare D.emokracja
~lem Pr0grar!lup~DeiI;2krilSJ~~w<!n.-ego·re~6w Unii Europejskiej jest wspieracie
odradzania siy!iffiM~~mP9.~eczelistwai tworzenie demokratycznej infrastruktury
w krajach·~~~~6dniej.·

-Pro~~Qkracja~wsPiera projekty maj~cena ~u:_'
- zdobywanie iJllWii~W~~fot3z technik z z3kresu pclktYk pariamentamych przez lllcl.;lce
oome-opcje~t~W5~~~J~6"':i~p~~~~eliw samoIUldach.1okaIiIych) oraz
przez praco~qw."~~t@i.i,·~~,'" '. -'.- . -, .~ ~: ,",'.>. -. _

....~4.+ ~. ~ ~ -- .. "_.'.- ~~, ... ",_-_'._'I'~ ,, J_:r"t, _.~ __ ~_~~ ._ . ...... :"" .....l~.

Program Phare Dialog Spoleczny
dzialajllCY W. ramachFunduszu Wsp61pracy

rna przyjenino§c_ ogId-~tc.k.o~ na male dotacje
dhi polsk1ch orgarnzacji PoZ<imldowych,

finansow~ez buclZetu·Programu

~:--;-.

.Phare ..'.'.
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Buduj lepiej

BESTAVAILABLE COpy

Danuta Matynia

/ ,l, '" \ I j,IV\' )ll{ [\Iv,l

Pod piJtronatenl I1dSLeJ redakCJI {Jobylo Sl~ senl!ndllU . i ,(

cone prezentacJI wybranych lechnologll budow\' 11\,

mow oraz elewacJI I systemow doc.eplen sClan l'-'Wll~

trznych Podczas omawlan,a poszczegolnych rOZWlqZan 1,1
prezentowano takze doswladczenla wykonawcow Semlnaflum

rozpocz~to ad om6wlenla systemu certyflkaCjI wyrobow w Poisre
Wsr6d prezentowanych technologll Jako plerwszy przedsla

wlono szklelet drewnlany - najbardzlel popularny wsrod czlon
kow Stowarzyszenla system wznoszenla domow Wg danych
PSBD w tel technologll buduje ok 200 firm Podczas semina
rtum przedstawlclel flrmy "Budus" oraz prezes Stowarzyszema
I wlasclclel ftrmy "Domy I domkl" - Jacek D1jbrowskl mowrl,
o wlasnych doswladczenlach dotycz'lcych proJektowanla I re
allzacjl budowy w tej technologll

o wznoszenlu domow w szklelecle stalowym mow", przed

stawlclele firm "Harvey Poland" oraz "Buma" (0 szklelecle
stalowym pisalismy w "Matertalach Budowlanych" nr 8/95)

Podczas spotkanla zaprezentowano tez polski wynalazek
- Pol-Bal (polski ball. ktory ma okladzmy zewn~trzne z drewna,
a rdzeri z planki pohuretanowej Budowr;! domow z Pol- Balu
oferuJe firma "Dora", kt6ra podlr;!la produkcJr;! ball P,erwszy
oblekt w tej technologll ma bye wznleslony w tym roku Montaz
domu 0 powlerzchnl ok 150 m 2 rna trwae ok tygodnla
Rozwlqzanre to jednak leszcze nle uzyskalo aprobaty technlczne,

o nowym systemle budownrctwa z zastosowanrem lekklch
modularnych elementow 0 strukturze przestrzennel - Paneht 3D
m6wlt przedstawlclel Centrum Szkolenra Budowlanych z Gdynl

Element systemu sktada slfil Z przestrzennej ramy z clenklego
drutu stalowego 0 srednrcy 3 mm, w kt6reJ umleszczona Jest
lzolacja termiczna. Odpowledn1'l wytrzymalose oraz sztywnosc
elementu zapewOIalq ukosne tqcznlkt z drutu ocynkowanego
o srednicy 3-4 mm

Podczas semmarium przedstawlono tez wznoszenle dom6w
w technologii Ytong oraz przyk!ady wykorzystanra glpsu w bu­
downlctwie mleszkanlowym

W CZfilsci POswlfilCOnej elewacjl I systemom doclepler\ swoJe
oferty przedstawily ftrmy "Procanpol", ..DrYVIl", "Atlas' . "Se­

waco", "Boral"
Rozwl'lzania prezentowane podczas semmaflum. 0 ktorych

Jeszcze Ole pisahsmy, przedstawlmy szczeg610wo na lamach
"Material6w Budowlanych"

Na zakoriczenle kllka uwag Impreza by!a starannle przygoto­
wana I mlala ciekawy program. Byla natomiast slaba frekwenCJa
zarowno na seminaflach, jak I na terenach wystawowych Do
Gdynl przyjechalo jedynle ok. 100 czlonk6w PSB D W opmll
wlelu moich rozm6wcow przyczyn'l tak stabej frekwencl' byl
termm imprezy. Po dluglej Zlmle poczqtek maJa dla wlelu
czlonk6w PSBD by! okresem aktywnosci zawodowel' trudno
1m bylo zostawie firmfil nawet na kilka dni. Moze w przyszlosci
organizatorzy powmni rozwazye przygotowanle tego typu
spotkania w innym termmie Warto tez moze pomyslee 0 zmia­
Ole formuly wystawy, by mniej przypominala koleJne regtonalne
targl budowlane. Bye moze w GdyOl z wifilkszym zatnteresowa­
niem spotkalaby sir;! gielda ofert dewelopersklch czy bogaty
przeglqd technologii wznoszenia dom6w.

Technologle. elewacJe. docleplenlCl

Walnc Zebr(1ntp wvr0/nil(, tlune H[)\II.'Vln cl/onkoSl\'\il'rll pf ;l'd

~ldVV1CH~11 Arr1Prvl-dfl..,i-(, Pdl...,klt-'Cj,l Irhl\tulu G'1(}l)\,\rll\ t .... •

j,ll ~d F,lfOr1d I [)1<1111'-,:,1 KIllll; I",' ()Id, d\rt'~t()r.1 III 1,'

MATERIAlY BUDOWLAN~(XXII nr 286)

Polskie Stowarzyszenie Budowniczych
Domow (PSBD)

Powstalo dzir;!ki staramom Amerykarisko-Polsklego Instytutu
Budowmctwa oraz Wydawmctwa "M uratoc" Zjazd zatozyclel­
ski odbyl si~ jesieniq 1994 roku OrganlzaCja ta merytorycznle
I fmansowo wspomagana Jest przez Amerykariskq Agencjr;! ds
Rozwoju MI~dzynarodowego (USAID). Obecnle Stowa­

rzyszeme hczy ok. 300 czlonkow I rna oddzlaly w Warszawle.
Gdarisku, Wroclawlu i Lubhnle

Wi~kszose cztonkow jako motyw przystqplema do tel or­
ganlzacjl podaje ch~e uczestnlczenla w kreowanlu lobby budo­

wlanego, ktore b~dzle reprezentowae tnteresy przedsl~blorstw

budowlanych, zwlaszcza malych firm rodzinnych budujqcych
do kilkunastu domow rocznle

Podczas imprezy "Buduj leplej" odbylo SIr;! Walne Zebranle
czlonkow PSBD. Na spotkanlu tym zarzqd przedstawil sprawo­

zdanie ze swej dZlalalnosci za ublegly rok. Burzl,wy przebleg
miala dyskusja dotyczqca przysztosci Stowarzyszenla Obecme
PSBD musi przygotowywae SIr;! do samofinansowania swel
dzialalnosci, wsparcie ftnansowe Amerykanow rna bowlem
malee z roku na rok.

Na zebraniu czlonkowle PSBD jednoglosnie podj~h uchwa­
lfil. w K1:6rej wyrazili stanowczy protest przeciwko wprowadze­
niu ob'owi'lzku zrzeszania sifil os6b fizycznych i firm w izbach
gospodarczych. Stanowisko PSBD rna bye przeslane prezyden­
towi i parlamentowi RP.

Pod taklm haslem odbyla Sl~ w GdYni (7 -1 005 1996 r )
II KonferenC]a I Wystawa zorganlzowana przez PolskI!'
Stowarzyszenle Budownlczych Domow (PSBD)
klOrq przYJ€chalo ok 100 f ll""ko', Stowarzyszenld I l"

WVSlawcow Nil uroclySlvn~ (l1V\dr{ iLJ wsrod zaprOSL()n~1f

WOSCI obecnl byli wOjewori" {jd,1IlSkl prezydent GdYll1 ,I"
basador Un" Europejsk,eJ "" Polsce a takze przedstawlclt,II'
M,nlsterslwa Gospodarkl Przestrzennej BudownlClwd
Glownego Urz~du Nadzoru Budowlanego, amerykanskleJ
agencJl USAI D. Polskiel Izby Przemystowo- Handlowel Btl
downlctwa. ZWlqzku Pracodawcow Budowlanych. Korporacjl
,Unl-Bud"

Bogaty I bardzo clekawy byl program semtnanow Mowlono
m tn 0 mechanlzmach wzrostu popytu na budowmctwo mlesz
kanlOwe. 0 mozhwoSclach rozwoJu firm dewelopersklch Dys­
kutowano 0 lobby mleszkanlowym I uwarunkowanlach roz­
wOlu budownlctwa mleszkanlowego Banki zaprezentowaly
swole oferty - kredyty budowlane I h,poteczne Pod patronatem
naszeJ redakql odbylo Sl~ semtnanum poswl~cone prezentacjl
wybranych technologll budowy domow oraz elewacJl I sys­
temow doclepleri sClan zewnr;!trznych Wydawmctwo "Mura­
tor" omowllo doswladczenla zW1'lzane z konkursem "Dom
Dostr;!pny"

W wystawle "Buduj leplef' udzlal wZI~li m tn producenci
I Importerzy matenalow I narz~dzl budowlanych. Instytucle
kredytuJqce budownictwo. deweloperzy. architekcl. redakqe
plsm branzowych. Byly reprezentowane ftrmy. ktore cZr;!sto
mozna spotkae na kraJowych targach budowlanych, ale byly tez
I takle. ktore rzadko lub wcale me prezentujq tam swolch ofert
(zwtaszcza ftrmy deweloperskle). Na wystawle zatnteresowa­
nym budowq lub kupnem domu stworzono mozhwose zapoz­
nanla SIr;! Z roznymi technologlaml (m m szkieletu drewnla­
nego, szkleletu stalowego. technologlq Ytong, systemem sza­
lunku traconego ze styroplanu)
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KATARZYNA DOSADNA

:'"':' '-, '- ....~;~:"r _.::t
nOw3la tzw.•duza \ilga, " ontow·
kowa·. od J993 roku PIll\ca sl~ ..'Co]N:':,:!?O. ' .na pia-
w g6~ od ponad 55 tysl~cy(no- 'now2nte~ch,nltodSwIe-
wyeh] z1otyeh. a rnaj,!ca wprzy- zcnle sclan remont6w.
szlym roku dojsc prawdopodob- Jest to takZe pomySlnym sy-
nle do puIapu 75 tysl~cy lno· gnalem dJa producent6wwyro-
wyeh) z1otych. moma by bylo bOw dla budownletwa. RoSIl'lee
zagraC .marsza zalobnego· mie· koszty energl1 kat'! domnlemy-
szkalnietwu I przykJepac jut waC, zc majll przed soh'l nle
gr6b lopa1'l. najgorsze perspektywy produ-

Gdy mowa 0 uIgach. co wraz· cend energ~dnejstolar·
lIwsl doznaj,! rozdarcla sumle- ld otworowej. wytwOrcy 1iczn1-
n1a. Dylemat sprowadza sI~ do kbwdepIa'.JDaterlal6wlzo1acyj­
tego: czy faworyzowae hogatych nych l-dzl~tk6wtnnych wy.
dUZyml uIgaml, czy letohdaIzyf ,roh6w; w.tym takze Instalacyj.
lasIaj uIg bledn1ej5Z'l~ spa- ,nycli, - .
leczeilstwa? 'Barc!ZQ~molllwe. U dzi~ld

Na tego radzajU dylematy nlc •ulgo#i'~ontowym. c1llg1c
rnajednej. absoluln1e trafnej re- zb '~l1ymmc rozsy·
cepty. Jak wynilta z pomela-' .pill' - omy; be tylko na
nych danych .tatyatycznych .• s . ,V!CZY -Instynkt
j cj hegact nie 81\ w awej ma~' , __ ml .~maUczye. W
ale at tall: bagact, jak bnl!!~'-' ~
maglo wyelawae. MlmOaus
wodawca pod~uw;a. -,~_

,
-.l..l~~t ~~ •.::..~ 0 . owych w

1m paka:~x~ u., g Ycbodzl 0 oso-
irul uIg~. nle 5'1 onl w stanle by tlzyCzrie;~osla11 milio-

jej od razu .skonsumowac·. n6w (nowycltl z1otych. Nle Jest
Prawd,! Jest I to, ze blerze g6n; to kwota zwalaJllca z nOg nawct
apetyt nad motllwosdami. W takiego .dusl,grosza" jaldmjest
hudynkach wolno stoj,!cych fiskus. kt6'Y' przywyld Uczyc
buduje sl~ ogntazdkarodzinnco "szul1lldkowo,'1..Byf mo~ Dam
nle mnlejsze nit 120 m" p. m. a , "'.szarakom'lo OlI~wY-

lnwestor'~sto 'prze,cenJa: ". aJc--; _l!~~. '
, mo:!:I1woscL St'l<\~Wl:-dl ~'.
sl~ ,w czaslc cykJe hud _ ~ _ _ _
przy c1'IgIe dwucyfrowej In11a:cj("" tenia _ _ •_topnl~wy~
odblJa sl~ wIelce nlekorzystnle" starczajll~J>,~~9~.tym
na koneowym rachunku ko- byCmusl"zclle4tampl~dzy

szt6w lowestyeJ!. do hudtclupii:iCijiCincl.iiiate­
rtalOw hudow!lU;lYcb.adprowa­
dzajll z !Yt\llu:pp'~~~6w. TIcs
tam tysl~ci:"R~~6ww
tym sektQ~~~9"Udnionych
zaslla bud:!ets~en1empie­
nl~dzyz tytulu poclatku ad do­
chodOwosoblstycb. Moma dlj­
gtl'Ic tei!. 'rachuiidl: DUdzcto­
Y'Ych n""flt6w.-.:...;,..;.,~ ... Z 0....•...,. .. •...·".~"..,.i· -".

_.U ,ow an~gl)

T ak sl~ akurat z1otylo
7 maJa w Gdynt odbywala sl~

ceremonta otwarcla II Ml~dzy­

narodoweJ Konferenejll Wysta­
wy. zorganlzowanej przez Pol­
skle Stowarzyszenle Budownt·
ezyeh. Domow p.n .BUDUJ
LEPIEJ -96'

7 maja 0 tej porze. w Warsza·
wIe rl'Id dehatowal nad ksztaI·
tern przyszlorocznej ustawy po.
datkowej.

Nlebywale aktua1nle zatern
zabrzmlalo to. co mlal do zako­
muntkoWania sluchaczomzaj¢
semlnaryjnych. dyrektor depar­
tarnentu rynku budowlanego
MGPlB p. Edward RadzewIcz.
PreJegent skoneentrowal sI~ w
swym wys1'lplenlu na kwesW
ulg od doehod6w osohlstych
podatn1k6w. gdy ponosZ'l onl
wydatki na eele mieszkaniowe
b,!dZ remonty.

JeiU Pol·
ska • m!eszkanI6wka" Jew
szcze sl~ do reazty nie rozay­
pala. to w dUZej m!erze nale·
Zy to zawdzl~czaculgom po­
datkowym.

OperuJ'lcdanymlzlat 1993/94.
Edward RadzewIcz polnfonno­
wal sluehaczy semlnarlum. It
odUczenia na cele m!e.zka­
nlowe I remonty .tanawily
ok. 70% wazystldch adUczen
podatkawych. W 1994 roku
dwa mJliany trzyata tyal~cy

paelatnik6w akorzyatalo z uIg T
remontawych. a wedle ra-
chunku prawdopadohleiLItwa e 530 tysl~cy nowych
w roku poelatkawym 1995 mieszkail.znajduj,!cychsl~ak-

h~dzie Ich jeazcze wl~ceJ. tuaIn1ewgEdwardaRadzewIcza
W Polscejest II mllionOw 300 - w hudowIe. tojest .maIeplwo'

tysl~cymieszkail. 30%znlch to dla producent6w material6w
budynkl wIelee leelwe. zhudo- budowlanych I material6w,"'Y'
wane przed pOlwieczem alboje- konczenlO';Vych. _, ",'"
szcze wczeSnlej. Gdyhy nle uIgl Przy' Zyplu' "'~!JJl(.
podatkowe.lstnleje bardzo dute poza dut.Y1;tll#l~P> _
prawdopodobleilstwo. zc na wamic-c,\1cJ,iozl_
plaeu boJu polegIby jeSll nlc nlencjl ..~
caIy, to bardzo duty odsetek towcy.~O~" •
producentOw materla10w bu· _.je,antI!i~~

dowlanych. nledutych fum wy- kOWlll1ys!>1ce,
konawstwa uslugowego oraz g6w. Bylo du:!ll _
handel mateI1a1aml budowla- wosdlj· mlejmy nadzicj~.,~.

nyml. a 0 rzemiosle budowla- zostanie ona wym~ ',,'F. ~1ni
nym wIedzle1lbyjut tylko arch!- przyszlorocznej us~Wie-podat~~~.,ak-sl
wIsel I hJstorycy gospodarczy. kowej' funkcjonowanle~•. , -J adzl~i
Bylaby rowntetzb<;dnym .wIdo· dolnego lImItu dJa ulg podatko. .' n , •
wIskiem' I gdyriska lmpreza wych. Odclnal ten ,dolny limit "przejlB,
p.n, .BUDUJ LEPlE1 '96', I dost~p do-uJglpodatko~J)!l.:-'.,·Ill!­
wsze1k1ego rodzajutargI budow- dziO}l1J!B-j~, _ - -.~ , .. --
lane. a przeciet s1~ mnaZa,'Jak -f~,~~
grzyby po deszczu. - "" - > "mc'w,

Kto zatem kweaUOnuje:e......·~· .,
ncruj'lcywplywbudownictwa-\lI,
na razw6j go.podarld;ten ma ·;·...;Ulg .911,L • '
w glowle - m6wiJla wuIgarnie wejSl:w·tycle.wrpktip~szIym

- nie po kale!. mawyn1es.Hl tysl~cy{nowYch)" ~o b,y'to);,
WbudowIe znajduje BI~ alrtu- ,'z1otycl!:,YI:,rozlgtenll;1 'na trzy ~'~-ila\1i1e1 Imp~;

a1nle - przytaczaj'!c lnformacje lata. Poborcy'podatkowego mc" jakWj~ksZOSl:targOwbudowla'
podane przez p. Edwarda Ra· h~dzIe Interes.~wae-~'k1edyta ych';moma by ZW1n:Il: jak
dzewIcza. 530 tysl~CYmleszkail. ulga zostanie' _slronsumawa- ::.um~tcYrkowy •
R6mych mieszkaIi. W sp61dzlel- na". C'rf po kawalku p= trzy .-
czych zasohach oraz tych, bu- lata. czy zajednym zamachem,
dowanych jako IndywIdualne w roku plerwszym. druglm,
domostwa. Gdyby nle funkcjo- h'ldt trzeclm. Jest to~51lwe

Nle tylko 0 oblecuJ,!cyeh technologlach I mateI1a1aeh, propono­
wanyeh zar6wno przez lcraJowyeh, jak I zagranlcznyeh produeen­
t6w. ale r6wnte:/: 0 barteraeh I przeelwnosclaeh. na kt6re natknle
sl~ lowestor. wlcraczaJ'!cy na rynek mieszkanJowy. Na ehwal~orga­
nlzator6w tegoroczneJ edyeJllmprezy BUDUJ LEPIEJ nalety zapl­
sat bogaty program semlnaryjny W c1'Igu 4 dnl (7-10 maJa) po­
nad 40 wykladowe6w zaprezentowalo swoJe pog1'ldy dotykaJ,!ee za­
rowno problemy prawno-organlzacyjne.jak I teehnologtczne w kwe­
sUaeh budowntetwa mieszkanlowego W wielu wyat'lpleniach
przewijalo al~ go...ce tyczenie adreaowane do centrum rz'l­
dowego I parlamentu. &by hudownictwo nie hylo W1tawicznie
wyatawlane na _huitawk~- poelatkoWl\. kr~Pujl\ClI zar6wno
lnicjatywy zmierzajl\ce do pohudzen1a tego aegmentu rynku,
jak I zniech~caj'lCll do traktowania budownictwa m!eszka1nego
jako dohrze rokuj'lcego Intereau d1a powa!nych Inweator6w.

Polskle Stowarzyszenle Budowntczych Dom6w. kt6rego .rodzl­
eamJ ehrzestnyml' byly takle lostytueJe jak Amerykailsko-Polski
Instytut Budowntetwa I Amerykailska Ageneja RozwoJu MI~dzy­

narodowego chat mlala Rpor6d RuJatwiony dZl~k1 temu wsparclu ­
w bardzo krotkim czasle - od zaJoi..enla w 1994 r . prezentuJe SIt;
dZls Jaka stowarzyszeme macno stoJC\C'e na nogach. z du~ ener­
g>ljllnleJa\yW'l SwIadczy 0 tym ehoelaZby rosD'lea Uosc ezlonkow,
wynosZ9ca aktualnae - Jak zakomunlkowano na konferencJt pra­
sowej - 340 osob lprawnyeh), Stowarzyszeme koneentruJe SW'l
uwag~ zwlaszeza na pozysklwanlu fInn malych 1srednleh, oferu­
j,!e lm platfonn~ do wymlany doswIadczen na styku: produeent,
proJelctant. urbarusta. wykanawca budawlany

Takl model organtzacyjny rna przed soh'l przyszlosc, bowIem z
praktykl tyeloweJ wIadomo. ze nlesp6jnosc przepls6w. a czasem
nlesp6Jnosc lnteresGw. takze tych .. na parterze" organlzowanla
Zyela spoleeznego. moze znlweczyC najlepsze lnleJatywy

o p~mose! Polsklego Stowarzyszenla Budowy Domow swIad­
ezy 1 to. It w ci'lgu tak nledlugtego czasu zdolalo ono wykreowat
kllka oddztal6w. funkejonuJ,!cyeh w takleh mtastaehjak Warsza­
wa. Gdansk. Wroclaw, Lublin I 5'ldzlt naleZy. ze na tym nle po­
przestanJe.

Hltem promocyjnym. kt6ry skupH uwag~ na tym stowarzysze­
nlu. byla propozyeja DOMU DOSTF;PNEGO, opartego na techno­
10gtllmportowaneJ z USA. DOM DOSTF;PNY. to dom oparty na
drewntanej konstrukcjl szkleletoweJ. cleply, ekologtczn1e popraw·
ny. oferuj'!cy komfort mieszkalny - ale bel fanaher1lluksusowych.
Zapytany zajak'i kwo~ moma sI~ pokuslt na DOM DOSTF;PNY·
pan Jacek D,!browskl. prezes Polsldego Stowarzyszenla Budow­
nlczyeh Dom6w • odpowIedzlal PROFILOM. It w slcromneJ wersJl
metr kwadratowy DOMU DOSTF;PNEGO zmlesd sl~ w grantcaeh
1000 (nowychl z1otych. Prezentowana na wystaWle przez czasopl­
smoMURATORrnapaPolsklmlalananieslonewromychmiejscach
punkclki I moma sl~ lch hylo dollczyC tysi'le. Koncepeja DOMOW
DOSTF;PNYCH zdobyla sohle jut tylu zwolennik6w,
Zaj~omsemlnaIjjnym towarzyszyly szkolen1owe pokazy w tech­

nologtl szkJeletu stalowego lorganlzator NAHB Research Center) 1
w technologtl szkleletu drewntanego lorgantzator: Departamenl
Rolnictwa USA),

Na naszyeh oczaeh zresz1'l - na otwartej przestrzenl wok61 wy­
stawy - rosl. jak na droZdzach DOM DOSTF;PNY Jego zale1'l Jest
szybkosc montatu. lekkosc rnasy ealkowItej domu I stosunkowo
nlewIelk1e zutyde buduIca_ Do wyobraZnl najbardzleJ moze prze­
m6wIc fakt. It na hudo~ calego domu typu .kanadYJka· zuZywa
sl~ tyle drewna. He potrzeba na wI¢~ dachoW'l dJa budynku re­
a1lzowanego tradycyjnyml metodaml.

Czy DOM DOSTF;PNYjest rzeczywIScle dos~pny dJa sredntoza­
momego Polaka? 1 tak 1nle. ZwaZywszyJednak.lZwdalszym c1'I­
gu funkcjonowaC rnaJ,! tzw. duze uIgt podatkowe dJa InwestuJ'!CYch
w budo~ dom6w oraz 1to. ze zarysowuje sl~ eoraz Wl~kszapodaz
bankowych lcredyt6wna mieszkalnletwo, ludzle 0 ustahillzowanych
dochodach mog'! sl~ jut na taki krok powazyc. Bank1 stawily sl~

na gdyil.sldej lmprezle od PKO B.P. po Polsko Amerykailskl Bank
Hlpoteczny SA. oferuj,!c kredyty.

.BUDOWAC LEPIEJ' oznacza takze zjaklch Zr6del kredytoWania
ewentua1nle skorzystac. R6wnlet 0 t~ Wle~ stall sl~ hogatsl el
wszyscy. kt6rzywc1'lgu 4 dntlIwanlalmprezy .BUDUJ LEPIEJ '96'
dotarll na u1l~ WENDY 7/9 w Gdynt.
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panla promocyjna w prasle
radiu. tv

Kongres lo cos Wi~cej niz
targi ktore majq g10wnie wy­
staW!ennJczy charakter For­
mula Kongresu zaklada Uczne
,emmaria. dyskusje. spotka­
ma oraz \V)'stawy

Na Buduj Leplej '96 plano­
wana jest mJ~dzynarodowa

wvstawa, ktora rna przedsta·
\\!lac caly proces UlwestyC}')n~

budowy domu - pelnq ofert~

producentow I technologil od
fundamentow po dach Prze­
",dzlane sq osobne sekcje dJa
kau!ej z branz Ma to zapew­
nlC czytelnosc o[erty Semma­
nd natomlast poruszac bc;dC\
najlstotnlejSZe kwesue dla
1'0lskJego budownlctwa Dys­
kutowac b<;dzlemy m in 0

mec-hdIllZmach WZTostu popy~

I lJ na budownJclWo. dZialalno­
SCt lobbystycznej w tym resor­
(Ie gospodarkl nowoczesnych
IPchnologlach I materialach
hudowlanych przykladach
~dmoorganlZaCJiw budowruc­
1\\1C czy a procesle mwesty
( \'Jnym - moW! EUglusz Ko­
nJMek PlanuJemy teizorgaru­
10\\."3C forum archltektow 1 wy­
hondWCOW Odb~dG\ SIt'; takze
IH Inc:' Imprezy towarzyszqce
fll In promoCJe wvdav.-ruc'ze

\.lam nadzlej~. Ii Kongresy
Hlldu] LepleJ stanq Sl~ waz­
rl\'m wydarzemem dla wsrysl­
~ llh zWlqzanych z budowl11c­
\\ em mOWl EiIglUsz Kama

r"k Chcemy pokazac IZ pro­
blem\ lechnologlczne to tylko
,('den. nit' naJwanlleJszv
,l<,pekt dotvc~cy rozv.roJu pol­
... klt-go budoWTlIctwa

lstotnd jest cala olOczka
~pofecznu-prawna strategla
l)ffllnwestycYJna pansrwa

L powszechntaJq( nowe
lechnologle nowoczesne me­
todv orgamzaCjl pracy finan­
SOWanla I realIZaCjI mwestycJl
budowlanych oraz wspieraJqc
tnlCjatywy spoleczne na rzecz
rozwoju budownlctwa. chce­
my przyczynJt sl~ do tego. by
w Polsce budowano leplej.
""cej. bezpleczmej I tanJej

JOANNA I'ABISIAK

malych 1 srednich przedsl~'

blOrstw", czy kurs {razem l

APIBI _Framing Konstrukcla
budynkow W szklelecle drev.. ­
nJanym - APIB stworzyl tylko
podwalmy noweJ orgaIuzaq I
KsztaJt stO\varzyszerua b~dZlt

zalezal ad Jego czJonkow Pcd
skle Stowarzyszerue BudO\~TIJ
{zych Domow rnd. slutyc ~\\ll

1m czlonkom I to ani akre~1.1

J~ jego naJwamlejSZe kJerur:
kJ dZlalanIa - zaznaczd prci'f''''
APIB Ehg)usz Koruarek PO\!,. ()
lany zostal Zarzqd Polskleg"
Stowarzyszenla Budo\I,.'l1!
{zych Domow (2 prezesem
Jacklem DabrO\vskIml ~kld

daJqcy SIt; z prZedSlitWH W:,
osrodkow te{ hmc-zn\ lh I r(JI

nych mJast Polsk: \1.1 ,(1

umozllwlC stworzenlt' !::>Iln\ (lJ
10kaJnych struktur ~to\l,.ar/l

szenIa ktore bedd \~ spotl\\ (,.
rzyc rynek budowldll\' ncl \dd

snym leremt'
ZalnteresoWdllH' I1m\.:! Of!ld

mzaCJa ZaeS7.djd( d malt' I .... rl
dmf' flrn1\' hlJrlll\~ l.aH " .....

dutR
WI ZJezdzle SI()\lodrA'''>/r--rL."

wzl~lo udzlal 200 (ll(lnko\\. \\
tvm roku bt;d.lH' lUI pnT~d~l

600osob
lJazdy PSBD b((id ..,J(: 'ldlJ,

W&\, \\, rdOl,.H h kllngrc ....nw Bll
d Uj LepleJ pr/edslC'\\ llt;( Id

?Jllen'kcUlsko·f)nbk.Je~(lln:-'l\

lutu BudoWTlH lWd I Kongp '"
odbyl ">1\' W mdf('U 1995 f

druga edvCJa Jest pldnm1,.,tnd
w maJu 1996 r \V orgdnlZat II
Kongresu Buduj LepleJ. wl4
cza sit'; tei PSBD organl7.llrtr
Bud uJ Lepiej '96

Kongresy Budu\\11H 1\ ( 11 II"
mow zamlerzonL ::-..:1 )dl';!) III

prezy cvkl.tczne Ma IU I)\,r \\ tll

ne corucznt'" v".'ddrzenw IW"

l..aIl(: L budoWT1l{ !Werrt l?!O\nll'
malych domow nueszkdlnv( ;

Nle chcemy odkrvv.rac Amr-.
rykJ - moW! EhglUsz Koruare h
b~dqcy roWlllez czlonlaem kr.
mJtetu orgaruzacYJnego Koro
gresu Buduj Leplej 96 Chu­
my orgaruzowac kongresy nd.
wzor tych. ktore co roku odby­
waj'l sle w Las Vegas pod egl
dq NAHB Obecnle IJWd kam

pracy kilkunastu partnerow
Jego rezultatem jest me tvlko
sam dom, ale 1 komplel wy­
dawruclW. kaseta Vldeo I kslqz­
ka opracowana wspoinle z ITB
na temat wdrozen technologlJ
szkleletu drewTllan~go \\/ Wel

runkach polsklch W Clqgu
roku modelowy dom \lo> GdVTll
odW!edzuo ponad 1500 osob
Wll~~:kszosc Z mch to ludzle 7..3
mteresowaru budo\V'q wlasne·
go dachu nad g10wa - podkr~­
sla Ehglusz Komarek

Rownolegle z przyst<jple­
mem do budowy domu mode­
lowego. APIB rozpoczql proces
tworzerua organIzacJl budaw­
laneJ zrzeszaJ~ceJ f1rm~' Ztij·
mUJqce Sl~ budowamem do­
mow Jesleni'l 1994 r. dosz/o
do powstania Po/skiego Sto­
warzyszenla Budownlczych
DOIllow . zrzeszenla malych I
sredOlch przedsl~bIDrslWbu­
dowlanych

PSBD to przedsl\;wzI~cle fl
nallzujqCe dZlalalnosc Amery
kansko-Polsklego Instytutl!
BudoWlllctwa - moWl EhglUSZ
Koniarek Stowarzyszerue za
rnlerza m In wsp6lpraCOW8(
z wieloma organIZacJanu dZla­
lajqcyml na polskJm rynku
budowlanym w tworzenlu
ogolnokrajowego lobbY bu
dowlanego Waznajest lez In­

legraCJa SrOdO\\1Ska budOWTlI­
<. zy( h malvch domow mit'
,,>zkalnych wyrmanJ dO';Wlad
Lzen wzaJemna edukatjd
techmczna organ1zacYJna I
ekonomJczna W1emy 1Z WlC­

Ie ftrnl boryka Sl~ Z problema­
ml wyrukaJqcyml z braku W!e­
dzy managerskloj prawnej I
=-pafeczneJ Do efekt)'\\'TIe,go
klerowanla przedsl<;blOr­
stwem budowlanyTn potrzeb·
na jest me tylko wtedza tech
nIczna ale tez umlejf;tnosc
zarzqdzarua firmq. marketmg
gospodarka fmansaml St<jd
PSBD wlqcza sl~ w realizaCj~

nowych InicJatyw edukac)'J­
nych. ZorganiZowano m in
na Wydzlale Iniynler1l Lqdo­
wej PoUtechnJkj Warszawskiej
podyplomowe studium - _Za­
n<jdzanie w budownictwie dla

Dnm modeJowy • wood frame :hudnwany na obruzu Gd)'nt. prz)' ul Chwas:czwisklej 50 A sluz)' ,aka promocy}
nll w1zytnwka" hudokn/Cf"ka rnlt'~~l..aJnef.(I - f!d'::le (J(ld<;/(lk{!\\ \f1I murf"llJlon I('H drekn()

uczelmaml 1 [achow<:\ prasG\
Na tereme kraJu organlZowa­
no semlnana, ktore w Wlek­
SZOSCI posWl~cone byty ener­
gooszcz~dnym lek.kJm tech­
nologlOm APlB preferowal
konstrukCje w szkJelecle
drewnianym I stalowym Pro­
mUJ'lc amerykanskq techno­
logi~ budowlan'l APIB bral
pod uwag~ takZe [mansowe
aspekty realizaCjI lnwestycjl
Przeprowadzone kalkulaCJe
kosztow dowodza Ii tego typu
budownlctwo Jest ok 30%
tansze nlZ tradycYJne Ze­
wzgl~du na bardzo wvsoka
energooszczr:dnosc np tech­
nologla lekkJego szk,elelu
drewnJanego zmrueJsza lakze
koszty ogrzewanla budynku
Technologla szkieletu drew­
manego Jest najpowSZeChnlej­
szym sposobem budowama
dornow W USA Kanadzle 1

kraJach skandynawsklch
Domy drewruanc:- rue sq w tych
kraJach dowodem ubostwa
gdyi mleszkajq w mch ludzle
mezaJezrue od statusu mate­
nalnego Sq to domy cleple
wykonane Ze zdrowych mate­
nalow Idrewno I glpsJ. ZUZ)'­
waJqce malo energu na Jch wy­
lWorzenle. Jak 1 ogrzewame
Domy drewmane cechuje tak­
ze lekkost cl~zar Ich kon­
strukcJI stanoW! ok 15-20%
Cl~zaru domow wznoszonych
systemem tradyc)'Jnym Domy
takJe buduje Sle szybko I la­
two

Bardzo nas ueszy zmlana
myslema Wlelu Polakov. Jakd
zdszla W ostalnlm (zaSIf' W

slosunku dn technologll \\'
budownlctWJe mleszkanJu
wym - moWl Ehgltl5l Konl.l
rek

Jednym Z podstawowych za­
dan APIB byla reallZacp pro­
Jektu domow modelowych w
lekkJch konstrukcjach slkJele­
towych Pr7.yokazJI powslawa­
rua budynkow modelowych In
stytut prowadzu dZJalalnosr
mfannacY]na 1 edukacYJnq
APIS pko IOwestor podj<\1 Sle
reallzacJI domu pokazowego
wznoszonego w technologu
szlaeletu drewruanego Bylo to
przedsl~wzleCle z udzlalem
W!elu finn. sponsorow, szkole­
nJamJ na bUdowie. monJtoro­
wanlem reallzacjl ltp. Bylo to
zadanJe oryglnalne nle tylko z
powodu stosowanej technolo­
gil. ale 1metody pracy I wspol-

\\ "jCl'2 [ pO\v~td.1 \\' Gdan·
"h.l, \nH n'haI1sko-PolskJ In­
... tVI\" Htlr!m.'.-'11lctwd (APIBI
Ill::.l\llll ten me tylko zazna­
, 1\'1 ",WUld obecnosc \vteloma
Ill.H l'..-..\t \'ml prZedSlyWZl~Cla­

Illl die JllZ \1,.' 1994 r powotal
do zyLid polskI odpOWlednik
.lmerykansklej organtzacJl.
Polskle Stowarzyszenie Bu­
dowrnczych Domow (PSBDl

API R powstal by sluZyc po­
mil(. d I wsplerac roz\\,0J bu­
downH [Wd mleszkamowego w
!lohl I \\ ll(nvvch wanlnkach
t!.lJ~lJuddrkl rynkowej Byl ad
PO{ 7..dlKU !Inansowany z fun­
dl"/\ l;S AID (Agency for In­
It'TI1cllllllldl DevelopmentJ ­
Anwn h.<m~klej AgenCjl do
Sprdw 1~{)I.\"'OjU Mlt;'dzynaro­
d{)\~'l?gu Arnerykame odre­
.... ldurowdll tak7.e pl(~kne za­
LJ\'lkc)\\,!e spIchrze w Gdansku

sH'dzlbe Instytutu a nast\=p­
rl!C P()lskJ("~o SwwarZYSZenla
I1UdOWlllC'Zvch Domo\\

()c! .... d.mego puczatku z
\nwf\ hdnsko-Polsklm lnsty­
\ ulem Budownlctwa ZWlaza­
11\' by I P Ehglusz Konlarek
jedf'n I.{ wspolzaloZycleh dy­
rehlOf ells RozwoJu APIB, a
ndst.;pnle prezes Inslytulu
EligIllSZ Konlarek zajmowal
">Ie trdnslornlaCjq lnstytutu w
Polskw Srowarzyszenle Bu­
dmVlll( 7\'{ h [)omow a obe­
l nlt' jdho konsultant ze slro­
n\ dIlwrykanskJej zajrnuJe SJt;'
przekdzVwanJem W1edzy I do­
S\\1ddczenld nowo powstdleJ
polsklf"l urgdnll.aCjl

APln bl;.'dzlf' pr7f"7 2 laId
\\splerdl nWfylqfVCZnle I Ji
n.tnsu\\,u Sl(l\!,.arzyszeme In­
lOm1l1Je Ehglllsz Kumarek

f'I(TW~7.\'m przedsl~wZI~­

l If'r!l API8 byly badanla ryn­
hu TrUjmlasta ocenlaJqce za­
potrzebowame na budOWI11C­
1\\/0 )ednorodzmne Badarua te
poparte byly hcznynll rozmo­
\!,.'dI1l1 I. przestawlClelamI ryn­
ku budowldnego 1 badanlaml
dnklelUWVmJ Instytut \V1ele
llwagl pUS\I,.'lecal spolecznemu
~lspektO\vlbudownJC'twa Dom
lednoradzlnny Jest bardzo
wamy dla ZYCla rodzmy POWl­
Olen byc W!~c ogolrue dost~p­

ny I moZlIWie tam - akcentuJe
Ehglusz Komarek

W Clqgu trzech lat Istnlema
APIB naW!qzal wspo/prac~ z
IZbarm I stowarzyszenlamJ bu­
dowlanymJ. wlaclzam1 central­
l1yml I lokalnyml. wyzszyml

PROFILE sir, 8
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1'0 II KOJ\'FERENCJII WYSTAWIE DUDOWNlCZYCII DO­
MOW - DLJDlJJ LEPIF-J'96

7·10 rnKJ8 1996 r. w Gdym

,".luno v. }J4lkol,l,(l r1luglcj nOl) I dluglCgO wed.endu, co IJ.wazy·
hJ IlJ frd..wene)l UCl.Cstlll~OW. gdynska Imprcza Budu] Leplcj'96
(xlbyla 511; PrZYJcchalo pon,Hi 70 wyst.lwc6w, okolo 100 czlonkow
Pnlsklcgo StowarzyslCnld nUdowflIcLych Dom6w (PSBD), ponad
40 wykladowc6w I okolo 30 uproslonych gOSCl honorowych
rcprezcntuJilcych pol~ku: s[O<.1o""15ko bud0wlane

CodllCJlmC wystawr; odWlcdzalo okoJo 1000 osob, Wl~ksl0Sc
l nlch z<llnleresowana budowq lub rcmontcm swoJcgo domu

W uroczystym otwarclU Imprczy obok gospodarzy - PSBD,
uCz.t'stOlczyl WOJcwoda Gdanskl MaClej Plazynslo, prczydent Gdy­
m pam FranCJszka CcgJclska, ambasador Uon EuropeJsklcJ W Po­
lsce pan Rolf Tlmons. rcprezentana amerykansklCj agenCjl USA­
ID I amcrykansklcgo stowarzys1.cnJa budowruezyeh dom6w
NAHD

Wsr6d zaproszonych goSc1 bylJ prz.edstaWlC1elc I prezcSl taklch
orgaruzaCjI Jak Polski ZW14Zd. Inzynterow I Tcchmk6w Budowmc­
twa, Stowarzyszemc Archltel.tow PolsklCh, Pols.ka lzba Przemys­
lowo·liandlowa DudownJClwa, KorporaC)a UNI-DUD, ZWl'lZCk
Pracodawc6w Budowlanych, Krajowy Ruch Mlcszkaniowy, Kra~
jowe Forum Budowlano-Mleszka.ulowc. poS}OWlC na Sejm
RP-czlonko'Nie sCjmowcJ kOmJsJI budowmctwa, przedstaWlC1e1c
MIDlsterstwa GospOOa.rkl PrzestrzenncJ I Budownlctwa, GI6wnego
UrZ¢u Nadzoru BudoWIlIC1wa up

Byh rownld przedstawIClclc prasy zwHlzancJ z budowruetwcm
I fachowcj (.,Muratar", "Matcnaly Budowlane" "InformaCja IN­
STAL")

Na wystaWlc 1 towarzysz~cych SCIDJnanach moma byJo spotkac
I porozma\V1ac Z W1cloma osobanu, hdcranu polskiego budovnuct~
wa nueszkaniowego.

)ak w swoim bSae do uczcstDlkow BuduJ Lcpl<j 'Iwierdzil prof.
Leszek BalceroWJcz, przclamanle pogl~blaj~cego si~ kryzy'u
w lDJeszkalruclWJe rue moze S1~ udac bcz konsekwenlnych dzialan
na rzecz rozwoju calej gospodarki. wzrostu dochod6w realnycb
, zmnl<Jszenia mllacji MyS! Lecla BalcerowiclO rozwin~1 posel
MarClO Zawila z Unll WolnoSc1 wskazuHc pcwoe konkrctne
TOZW1;;p:aD.la, zwi~zanc gJownle z roZWOJCID samarz~naSc:i lokaJ­
DeJ

Andrze) LaskowsklZ Izby Przcmyslowo-Handlowej Dudowolc­
twa wskazaJ na rozw6) plerwotnego I wt6mego rynk:u hipotecz­
nego Jaka wai:nego mecbaruzmu wzrostu popytu na budowruetwo.

Z kolci dr Edward RadzeWJcz przedstawil poblyk~ podatkow~
Pailstwa. Nic zabraklo r6wniei prez.c:ntacji ofcrt lcredyt6w budow­
lanycb i bipolecznych oferowanych pro:z polskie banki.

Polscy przedsi~biorcy budowlam przedstawiali swoje problemy
ZWlljzaDe z prowadzenicm tzw. deweloperskiej formy dzialalDo!ci.
KrytykOwaDO niesp6jDosc pro:pis6w prawoych. podalkowych,
dost~p do grunl6w. klopoty z rozbudow~ infrastruktury. nadmier·
n~ wysokosc slda.dek ZUS. brak sp6jDej politykI rZljdowej wobcc
budowmctwa.

Z duiym zaiDleresowaDlCm, z WJelk~ przyjClIUlo!ci~ wyslucha­
no wykladu prof. Wawa Wastlewskiego Da lemal zarz~dlOma
ja.\:o!cill, problemalyki coraz bardzieJ popularnej w Polsce

W ramach kilku dyskusji panelowych dDtYCZljCych tzw lob­
bj1Dgu na rzecz budowoiClwa. z udllalem przedstawicieb praklycz­
rue wszystJdch organizaql budowlanych wskazano potrzeby ta.k.tej
dziaJaJnaSci i zaprcZl:ntawano mekt6re waine problemy firm
I przedSl~biorc6w budowlanych

Ifljorf1lUL)Q /V.\'1 I'll (J w,
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wspolczynml.a przcpJywu I nast~pnle malsymalnego przer!
przez zaw6r lub nummaJncgo spadku asrncma 1.3 mm, cc
czytuJc 51~ ze sreejalnych nomagramow Dane WCJSc1O\H
doboru

PI - CtSDlcrue na WIOC1C do zaworu (lPa)
p~ - asruernc: na wylOC1c z zaworu (kPa)
G - obilczeruowy przeplyw masowy (t/h)
t - maksymalna temperatura czynrnlr..a ("C) Produccncl III

N dodat)..owc sprawdzemc warunk6w glosnoscl

Firma KFAP zaprezentawaJa aeplolDJcrze noweJ gcnerJ
- LEC-4

Spclniane pro:z urzlJdzenie LEC-4 fUDkcjc 10
- wskazania wartoSci chwilowych mocy i przeplywu,
- rejesltacja wskazaJi maksymalnych mocy , przeplywu \H

ZdalJj Ich wys~ieni ..
- z1iczanie mugii nadprogowej pODad prze.kroczony pr6g ml)

albo przeplywu,
- wskazania tcmpcratury zasilania i pawrotu.
- wyswictlame informacji a sytuacjach awaryjnych (bra.\: lDlpuls,

wraz z dalJj i godzin~ WY8l'lPienia,
- wyswictlanie warlo!ci energii i obj~o!ci zareJesltowanych p,er.

szcgo dnia miesiljCa 0 godz. 00:00
Prutworniki przeplywu mag~ bye mODlowane na ruroci~ga,

od DN 15 do 300 (rom), przeplyw nominalny Q. odpoWJedm
wyno,; 0,6-600 m'/h. temperatura wody 130·C.

Na slaiskach wielu finn moina bylo lOPOlllat .i~ z ul'ZlJdzau.
mi i ospr~cm specjalistyCZIlynl, kl6ry ma zasloaowanl< w cicpl.
wnietWlC - pocz.1l~ od prostej automatyki pncumatyeZIlc
skonczywszy na e1ektroniCZIlej aparaturze mikrop~ocesowej.W
mieJimy przyldadowa: INTROL, PNEFAL-~KTRONII
ABC, SAMSON, DANFOSS.

Wyr6:inic jedna.\: trzeba fll1Jl~ MERA-PNEFAL lo wySlaWJ.
me komplelnej lOulomalyzowanej staeji wymiennik6w cicpla w·
posaianej m. innymi w:
- Iicmik energii cicplnej,
- regulalor pogodowy,
- regulalor z zegarem programuj~cym

Dzi~ zastasowaniu skosDego uloienia wymiennik6w JAD­
uzyskano uproszczenie konslrukcji (mmejsza tlosc z1~czck), zmn"
jszcnie strat aSnienia, mtniejszenie gabarytu oraz ci~ slagl

~

Rys I zastosowarue regulatorow ZSN w w~zJe czeplnyrn
- ZSN-J (normalnie olwarty rcdultor) lub ZSN do uzupeb"uoJ.'

przeoelow w mstalacJl e o. (normalmc zamkni~ly ro:.1uklor)
- ZSN·S do regulacji dyspozycYJoej r0ZI11cy cisruen w przy1llczu \\,~

do sleci (zawar nonnalnie otwarty)
- ZSN4 7 do regulaeji romley cisructi na rozd2Jclaczach Instal

wewn~LrzneJ c.o. (normalnic zamkru(:ty)
- ZSN-9 do rcgulacp dyspozycyjnej rOZI1lcy CISDlCD I przeplywu pr

wl(zeJ (zawar Dormalnie otwarty)

I
Info'moCfo INSTAL

***

CIEPLOWNICfWO

KILKA NOTATEK Z IMPREZY TARGOWEJ
.,AUTOMA11CON'96"

Na M,¢zynarodowych Targa<:h Automatykt I Pomlarow
"AUTOMATICON'96" w WarszaWJe w dD s-g marta 1996 r
ponad dW1e setkJ firm prezentowalo szcrokt wachlarz wyrobaw
ZWlljzaDych z techn,k~ aulomatyzaC), od narz¢ll dla elektro·
nik6w-rzemieSln,k6w do ktlkuczynnoSc1owych robot6w fabrycz·
DYch

Zapomalismy Sl~ blueJ z ofcrtamJ dotyc~cymJ autamatyczncJ
regulae; i sterowawa w C1epJowmctwJe oraz w wentylacjl

Walne Zcbrame wyrozndo honorowym czlonkowstwcm przcd­
staW1C1cll Amerykansko-PolskJcgo Instytutu Budowmetwa - pa­
now Jacka Farana I EhglUsza Koruarka oraz Dyrcktora Generdl­
nego Wydawnietwa Murator - pana Zygmunta St~lIisklego

CzlonkoWJe PSDD JodDoglosllIe podj~h uchwal~. w klorcJ
wyrazili slanowczy protest prZCC1wka wprowadzeniu oboWlllZku
zrzeszarua Sl~ os6b fizyCZIlych I firm W lzbach gospodarcz)'ch
o tym stanoWlsku PSBD zostanlc pOWiadonuony Prezydcnl orJJ
Parlament RP. a laki.e srOO1c1 masawego przekazu

Mirna menaJJepszego dla budowmczych dom6w okresu po­
IWlcrdZlJa S1~ formula Imprezy I JUZ W teJ chWlh rozpoczynaH !l'~
przygotowama do nast(:pncJ, orgamzowancj na pocz~tku prz)·
sz1ego roku, gdyz Jest to czas najlcpszy na tego typu !apOtl3.JlIJ,
szkoJema J wyuuan~ dosWladczcn

NaWl'lZUJllc do pomty programu telcWlzYJnego nagrywancgo
w trakC1e konferenCjl, a cml1owancgo w dwu nast~pnym, wazne
Jest aby g1osy. kt6re tu padaly DIe traJialy w pustk~

Dll~kuj~c WSzystklDl za wsp6lpra~ I prZYJazd do Gdyn, '11·
praszamy na DuduJ Leptej'97

Konspekty wystfij)leri, kataJog wystawy I lOne matenaly mfor­
macyjnc sll jeszcze do nabYCl8 W b1Urze PSBD, Gdailsk, Chmtclna
54/57. tel 316851

Sprawy cicplowDlctwa komunalnego. pewnie z powodu wyj~t­
kowo uci'li1iwej tegorDCZOej =y zgromadll!y sPOI'll gru~ wy­
stawc6w i zwiedlOjljCych.

Uklady aulomalyclllej regulacji pracyw~6w acplnych zastla·
nycb z m.iejsJdej siCCl stawiaj~ soble za zadanie:
- ultzymywanie wymaganego komfortu cicplnego w poOlieszcze­

niach z uwzgl¢Dienicm z1oioDa.lci czynnilr.6w niezaJeznych.
a wit;<: a) zmiany tempcralury wody sieciowej na za.silaniu, b)
zmiany ciknienia dyspoZY"Y.iDego, c) temperatury zewn~ltllle)
("pogoda"), d) programowanie lcmperalury p= uiytkownika
w funkcji cz.asu (obniienie lempcralury w pomieszczcniach
w ustaJoDYch porach doby np. nO"'! w domach mieszkalnych lub
w wolne dni w biurach, szkolach ilp.)

- rejesltowanie lempcralury wody sieciowej na zasilaniu I pI>­
wrocie z w~6w cicplnych oraz prz<:plywu masy wody sieciowej
zasill\iljC<j w~ tak, aby obliczenie zaplaty za dostarczoDe
cicpla odpowiadalo faklYCZIlemu zuiyciu i bylo na kaide iJjda­
Die sprawdzalne.
Zasadniczymi czIonami projeklu aulomalyki w¢a cicplnego s~

regulaloryskladajljC< si~z nastawnik6w (lOwery) majljCych na celu
zmian~ oporu dla przeplywaj~cegoczynnika araz Dap¢6w (silow.
niki) dostarczajljC)'ch energi~ mechaniCZIl' niezb¢n~ do prze­
Slawiania nastawnik6w.

Firma ,,POLNA" zamieScila w swej ofereie~ regulalor6w
ciSnjenia ZSN 1+ 10. Zawory dla te) serii produkowane s~ od DN
15 do 100 (rom). Maksymalna temperatura wody lub pary wodnej
- 150·C. Dob6r lOworu regulalora sprowadlO si~ do wyzoa.czenia

~~I,·~d

W trakClc konrercncJI OObylo Sl~ spotkame przcdstaW1C1ch
PolsllcJ Izby PrzemysJowo-HandlowcJ Budowmetwa (prczes And­
rzcJ Laskowsk,). KorporacJ' Pracodawc6w Dudowlanych (prezcs
Edward Trzosek). Stowarzyszet1,a ArchIlekt6w Poisloch SARI'
(prezes Kszysztof Chwalib6g). Polskiego ZWJ¢u lniynier6w
I Techmk6w Budownictwa (prez.es Jan WOJtkteWIcz, Waclaw
Baranowski - WACETOD). PSDD (prezcs Jacek D~hrowsk,)

Ustalono, zc IstmcJc potrzcba koordynacjl dlJalan labbylO­
gowych poml~dzy p05zczcg61nymi stowarzyszcmamJ 1 mnyml or­
gdnJzaCjanll budowlanyml Uczcstmcy spotkallla zoboWlilzah Sl~
laj<lC stanoWlsko w Sprav.1e rncmonalu przygotowanego puc/
PSBD

W pO~dLJe lcchnologll dla budowmetwa JcdnorodzInncgo
przcdstawlOno abak tradycYJl1ycb Clckawe rOZWl'lzama domu
z bah lub modularnycb cJcmcntow 0 przcstrzenneJ strukturzc
z IzolaCj~ tcmuczn~ Rosnqcc ceny encrgu, ostatnl3 Zlma, wywola.
Iy wa.zny problem tcrmorenowaCJi Nle bez kozcry prczentowano
I,VI~C rozne systemy dOC1cplen I eJewacjl budynk6w

rutaJ nalezy dOOac, IZ organizatorzy przygotowah rowmez
kJlkugod2Jnnc szkolcrua w szloelecie drewnianym I staJowym,
prezentowane przez speCjahstow amerykanskich a firma Ytong
z.aprezcntowala swoJ systcm bloczkow bctonowych

WydawruC1wo Murator om6wdo dosWladczen13 Z konkursu
Dam Dost~ny Nlektere z nadesJanycb proJekt6w dom6w whot­
cc doczekaH S1~ swOlch reahzacJI w ktlku mieJscach w Polsce

Byla to C1ekawa prezentacja ukazuj~ca problemy archltek~
tomcznc, proJektowe I wykonawcze ZW1'lZ3-"c z proJektcm I buda­
WIl damu za tzw przyst~pn'l cen~.

010C1a..z., jak wymka Z W1elu wypoW1edZl w Gdynl, nawet I ta
przyst~pna cena Jcszcze dlugo dJa Wlclu nie ~zie oSlllgalna

OdwiedzaHcy wystaw~ zadowoleni byh wprawdzie ze skrom·
nej, aJc dose wyczerpuj~cej propozycji matenal6w I tcchnoJogu
wbudownlctWlejednorodrinnym Na wystawieobok producent6w
i dyslrybulor6w pojawily S1~ firmy oferuj~ce golowe rozwi~zanla
dom6w "pod klucz" a Ia.\:z. firmy dewelopcrskie.

W najblii:szej przyszloScJ PSBD lOpewni wszystkim wystawcom
dotarCle do blisko 500 firm budowlanych. czlonk6w I sympatyk6w
tego stowarzyszema. )ednym z cel6w PSBD jest naWJ~zanie blts­
loch kontakl6w z producenlami i dystrybulorlUIll Dudu) Lcpiej
jest wl.snie sposobem rozwijania kontakt6w mi¢zy partnerami
rynku budowlanego

Jury powolane przez organiz.alor6w wystawy wyrozllllo firmy
YTONG z Ostrol~k,. Dom Kanadyjski z Kolobro:gu I F.H U.
Amer-Pol Sok6lka lo orygmalnosc ekspozycji wystaWJenniczcj
Z kolei jodyna amerykanska firma oheala na Buduj Lep"J - W'c­
kes Lumber Corporallon dostala nagrod~ lo odwag~ i przyJazd do
Polski numo trudDoSc1 zwiljzaDycb z dlugim weekendem poprze­
dlOj~cym impr~.

W drugim dniu KonfereDeji i Wystawy BuduJ Lcpl<j odbylo S1~n Walne ~branie CzloDk6w PSBD.
Zarz~d przedstawil sprawozdanie ze swojej dzialalDO!ci, preze.

ntuj'lc dorobek ostatnich kilku mies.i~, w tym powstanie binr
regionaJnych w Warszawie. Gdansku, WrocJawiu, Lubliwe 1 Kra·
ko'Nie.

SltODa amerykanska rcpr=towana pro:z Centrum Badan
NAliB przedstawila formy wspiel'lU1l1 fwansowego polskiej or­
gani=.ii.

W dyskusji czIonkowie ustalill, ii zesp61 .kladaj~cy S1~ z przed­
staWJcieli biur reglOnalnych opraeuje strategJ~. n..-z¢zia i formy
dzialama orgamzacji na Da)bliisze lala.

Pawszecbne poparcie zdobyl apel grupy warslOwsklcj dotyCZlj­
cy m.m. regulae), w finansowamu infrastruklury pod budow~
dom6w I OS1edll opracowany w formic memariaJu (dOst~DY
w b,urze PSBD).
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Naturalnym pragnlenlem kazdego czlowleka jest pod­
nleslenle komfortu swego Zycla. Jeszcze kllkanaScle lat
temu marzenlem Polakow bylo mleszkanle w bloku
z Wle1k1ej plyty I populamy maly fiaL Zmlany. ktare za­
szly w Polsce. spowodowaly jednak upadek tego stereo­
typowego W1Zel"Unku dobrobytu. Dztslaj ludzte chcq mle­
szkae w domach zbudowanych ze zdrowych. energoosz­
cZl;dnych matertalow. otoczonych zlelenlq. Znaczenla
nabrala estetyka budynku I Infrastruktury. nastqpll od­
wnit od bylejakoSc1. Coraz CZl;Sclej rawnlei: osoby dyspo­
nUjqce pewnym1 srodkamt finansowyml decydujq sll; na
budow~ domu we wlasnym zakresle lub tworzq nleWle1k1e
spaldzteln1e. bqdi wspolnoty rezygnujqc z oferty sp61dztel­
czych glgantow. W ten sposob majq ani boWlem moill­
wose wplywanla na projekt oblektu. materlaly. z jakich
bl;dzte on reallzowany. mogq rOWn1ei: sprawowae kontroll;
nad sposobem gospodarowama tch plenll;dzmt. Mleszkame
stalo sl~ towarem I wszyscy. ktorzy podejmujq decYZjl;
o jego zakuple (co oznacza wydatek od kllkudzlesll;clU
tystl;CY zlotych wzwyil. oczekujq. by by! on wysoktej ja.
kosc1 t stosunkowo tan! w eksploatacj1.

Z czego jednak budowae. by zaspokolC wymaganla In­
westorow? Na rynku dost~pnych jest szereg matertalow
pmdukcjl polsktej t zagrantcznej. kt6rych wykorzystanle
umo:i.ltwia spelnlenle nawet najbardztej wygorowanych Zq­
dail. Jakos<: jednak kosztuje. gros wykonawcow t klten­
tOw zatnteresowanych jest wi~c towarem I"CUlcym wysokt
standard z umtarkowanq cen<\,. ZmlentajCl stl; rowntei
preferencje dotyczqce technologU. w jakiej rna bye realt­
zowany obiekt. lstotne stajCl sl~ problemy dotyCUlce kre­
dytowanla budownlctwa mteszkanlowego. zagadnlenla f1­
narisowe 1 podatkowe. Odpowiedzt na wiele pytari. ZWiqza­
nych z procesem budowlanym udzlellc mlala n
Mi~d:r;ynarodowa Konferencja i Wystawa "BUDUJ LE­
PIEJ '00". ktora odbyla sl!; w Gdyni w dnlach od 7 do
10 maja br. Jej organtzatorem bylo Polskle Stowanysze­
nle Budowntczyqb.. Domow, organtzacja maj<\,ca kontynuo­
wac dztalalnosc Amerykaiisko-Polsklego lnstytutu Budow­
nlctwa. InlCjatywa -.to naprawdl; wazna. zatnteresowanym
kupnem lub budowq mteszkanla czy domu stworzono bo­
wlern rno:i.llwosc bezoosredmego kontaktu z arch1tektamt.
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kturt; 1 projekto\.ll.'dl1lt· fIIldl1 ....{n...·d.l1!t ntt\( 1,L'lllt prdwIl'

dZlalalnoscl budowlancJ Z I dt JI Iz IIllprc"2 nlJal" {h,if,i
ktcr kongrt'sowy, konCCpej,l ~potk"n. dyskU"Je pandowt
oraz wystawa zorlcntowanc byly na uczcstnlkow I gosel
Uczestnlczylo w nlej ok 70 rtrm - produccncl matcnalow
I nanl;dzt budowlanych. lnstytucjc krcdytuJijce budownlt
two. archttekcl. dewelapcrzy. wykonawcy. prajektanel. pis
rna branzowe ltp. Zamlarem organlzatorow bylo m In
ulatwten\e bezposrednlch kontaktow wykonawcow I przed­
stawlclell bankow. ktarzy na _BUDW LEPIE.T mell mo­
illwosc naw\qzanla l uzgodnlenla zasad wspolpracy oraz
wyboru lntereSujClcyeh lch I.vyrobow Ponadto tmpreza
mtala pomoe PSBD w stwor7enlu funduszy na reallzaej<:
jego dzlalan statutowych

Czy jednak jedynym adrcsatem BUDUJ LEPIEJ byll
wystawcy I zaproszenl przez organlzatora gosele? Wydaje
sll;. ji; tematyka InteresujClea byla rownlez dla polenejal­
nych Indywtdualnych lnwestorow Dotyczy to zarowno za­
gadnlen poruszanych w trakcle seminarlow. jak I oferty
wystawcow (choc wll;kszosc z nlch uczestnlczy w wtelu
targach budowlanych. co ulatwla zapoznanle sl<; z pro­
ponowanymJ wyrobaml) To onl stajq sh; powoll najwaz­
nlejszyml kltentaml bankow. archltektow Tymczasem
wsrod zwledzajqcych wystawt; I uczestnlkow sem\narlow
nlewlelu bylo mleszkailcow TrojmJasta. czy chocby Innych
okollcznych mJejscowoScI A przeclez na tym terente bu­
downlctwo Indywldualne rozwUa sll; prl;Zn\e. wszelkle no­
wlnkl rnajq wll;C szanSl; trafte tu na podatny grunt
Czym byla spowodowana tak mala frekwencja - to pyta­
nle. na ktore organlzatarzy lmprezy muszij soble odpa­
wledzlec. Czy wynlkala ana ze zbyl slabej reklamy (za­
m1eszczane w plsmach braniowych InformaCje a .BUDUJ
LEPIEJ- naklerowane byly raczej na potencjalnych wy­
stawcowl. czy ze zbyt duiej lloscl lrnprez wystawiennl­
czych bran:i.y budowlanej. czy... Zapytanla moina by
mnoZye. nlemnlej jednak faktem jest. ji; wystawcy zawle­
dzen! bylt nleWlelktm zalnteresowanlern. z Jakim spotkala
SIt; wystawa. Nlellcznl. ktorzy pytalt 0 ofertl;. otrzymall
wyczerpujClce odpowiedzt. byl bowtem na to czas. Na nle­
ktorych stolskach z nlecierp!lwosclq wrl;CZ czekano na
kltenta. Jego przyjScle przerywalo boWlem nudl; I powodo­
walo. ie godzlny uplywaly szybclej. Na zalatwlenle wlas­
nych Interesow wystawcom nle byly potrzebne czIery dnl.
nil' rnoina bylo jednak opusclc stolska. Wbrew pozorom
rownlei w semlnarlach uczestnlczylo mnlej osob nji; moi­
na by SIt; spodzlewae po podejmowanych tematach.
Trzon uczestnlkow stanowlll wystawcy I czlonkowle
PSBD. Trudno stl; temu zresztij dzlwlC skoro udZlal
w Konferencjl byl platny I to nlemalo - za cztery dnl ­
250 zl plus VAT. Co dzlwnlejsze. zasada ta obeJmowal~
rownlei dztennlkarzy. Moina by jednak to zaakceptowac
- w koncu kaidy stam sll; zaroblC wykorzystujqC wszel­
kte nadarzajqce sll; aka2Je - gdyby nle fakt. ji; na seml­
narlum mog! przyjse kazdy zWledzajqcy. nle otrzymywal
jedynle konspektow wykladow 1 posllku. Schematyczne
streszczenla nle SCI potrzebne osoble za1nteresowaneJ da­
nym zagadnlenlem. ponlewaz moZe soble ona nagrac lub
notowac wypowiedi prelegenta. to zaS. co podano do Je­
dzenla. bylo raczej zakl\Sk" (zdecydowanle zbyt kos~w­
n<\,l n1:i. posllk1em. I mol redakcyjnl koledzy. I ja brallSmy
JUz nleJeden raz udzlal w semtnarlach organtzowanych
czy to przy okazjl targow. czy tei przez roine flrmy.
b<\,di stowarzyszenla. JeZeIl iqdano od nas ulszczenla
pewnych oplat. przeznaczane byly one z reguly na za­
kwaterowanle (w przypadku Imprez wyjazdowychl lub wy­
czerpuj<\ce matertaly Informacyjne. Tego. nlestety. w G?y­
nl zabraklo. Nledoclqgnl~clem organlzacyjnym bylo row­
nle:i. to. l:i. nle zadbano 0 ogrzame hall wyslawiennlczej.
Podnosl to wprawclzle koszty. ale chyba uczestnlcy BU­
DW LEPIEJ mlell prawo chocby do minimum komfortu?

Nlezale:i.nle jednak od powy:i.szych uwag. zorgantzowa-•.
-!___ L __ r,.,_ ...... _ ..... ,,' ..... r ..... + ...... • .... ~".("'t ~nna tnlcfa-



I

I
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PSBO, 80·748 Gdansk, ul. Chmielna 54/57 I
tel (058)316851 fax(058)314217 II
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P'onie1tat'

POCZll~k 1996 raku przynic­
wator6w gieldy. Splot kilku p0
plat za akcje El~budowy
i.e tak dobrego tYgOdnia gield
na rynku podst3.WoW)'In - tu 0

gim parkiecie~ cen by!)
wzroSt maeKSti'·~ ~'YnoI,

Na wartOScl zjslGtiY akcje a,

lenia mieli !!~al9WCY MOSlo:
(03,7 proc:):NieWielkim poe
eje Mostost,aliJ~wa prz;

Byly wi~ w 1995 f. ,.0 niet
taiu Export; czyli dw6Ch sp61
gloSniej:W pillteK warsZaws)

stwa lrZ.Y; ~:",~v::m
~~ -",:,.,

"6 m""
;z:Jn~~I. '~b~:w . . •• 'Bdill" k

Jl1e1V!~ g.", u.ro·
ka prz.etaIgu·o GSM: Fuma (
nych opuScili p3itnerzyzacl10
informowala'naiomi'!st, i.e jc
fomiacyjilil PAqi'"i~IDitu
1996 [,mial six Stat rakiem ,- '"",-.' .

IBPf-\ 75.00 71,:'0
BRE 40,00 37,50
BsiC ~.._150,00' 143,50
s.:.dune; . f.~,;JO_. 18,60
BviR' . 325 3,20

,~sY!~' .... 4-7,&5 43,70
"Computerl and ~--46,80 41,90

P~_1Ca 39,80 3:}"
Elektr!m c' C'J' ,'.

, ES~~Gt: .'0
,~xbud .:[.Q

Gorazc:· :0,09. (,3 ',:~

Irena 30,00__ ~'c,J('

)~i,!-~. _ . ?9,59. 28,'~:C
, KabieBIY, 40,00 36,00
, Kable 35,50 31,30
~~!.~Ba.~k. _. 5,80 _ 5,40
I 'Y.QSflO.. __ •• 3,8,l?9•. )?,O!J.
I~ostostal E.xpo0.. 5,09 4,8~_."

Mostostal Gdatisk 6 80 6 00 1:
MOstOstal\.Jar·- 6:50~- is'75'
MosioSial-Zabrze -850'--il'30--- 2

NO~~la= '~-.:: -=-~e:~'::~~30-.~ 2
Okoam 59,00 51.50 1t
6p~mus - ··26;96'- 24,80 B

PBR 14,80 14,00 5
PekPoi 18,80 17,40 8

I IPelroBank 9,30 - 9,10
, i Polla Kulnc 32,00 28,40 1:
I '---------

TOMASZ PRU~I'K

\11t II \t l\onO';l\O

i~
nose akCJonanu~z\ W\[lIl..I!.I' llh3W.
ze za kJlka lat ICO fabryJ.-" Illc'~!aby zo~

i stac zepchlll~ta na technllll1glcznc pe~ ,
ryfene I muslaJaby OOdd( j',,1e konJ.-'U· i

rencjl, czyh Stoml!OWI 01,71\ n Jego
nowy akcjonanusz. francll'>'1 koneem [
MlChelm (poslada 52 proc :Ikejl Sto~ '
milu) oblecal bowlcm. ze j'rzeJ.-aze pol~

skJej spokc technologl~ 0ron calo~ta~

Iowych I to jeszcze w tYIll roku
Produkcj~ taloch opon chelala uru~

choffile r6wmez D~blca - Chcleh~my

sami kuple technologle opon calostalo~

wych,Jednak sq one medost~pne na ryn·
k'U - tlumaczyl jej prezes Zdzlslaw Cha~

bowskJ na Walnyrn Zgromadzemll Ak~
cJonanuszy

Nowy akC]onariusz Goodyear laS 1'0­
stawiJ warunek, ze udost~pru [XblCY DO­

woczesne technologle do produkcjl
opon do samochod6w osobowych
i opon calostalowych dla samochod6w
cI~i:arowych tylko wtedy, jesll ~dzle

mlal wl~kSZOScIOWY paklet Jej akC]1
AkcJonariusze zgodzlh Sl~ WI~C. by

Goodyear kupil 3 min 702 tys 750 ak·
Cjl Po objt;(:lu nowych udZialow Ame·
rykarue ~dq mielt wl~bzo<,c. bo 50,79

i i proc akcjl Do kasy D~bley wplyme
i I 118 mln zl, kt6rc zostan'l wydane na

nowe technologic, kompuleryzaCJ~ fir~
my i rozw6j sieci dystrybucjl

Po podwyzszcmu kapllal akcyjny D~·

biCy ~dzie dzieltl Sl~ na 13 min 802
tys 750 akcJi (obecnie jest lch 10,1 mIn
sztuk), co omacza, i.e zysk przypada~

j'lCY na jedn'l akcj~ spadrue, poruewaz
b~dzie rozproszony na wi~ksz'l Ich
licz~

Jednak prezes ChabowskJ uspokaja,
i.e b~dzie to tylko chwllowy spadek
Wedlug przedstawlOnych szacunko­
wych wyliczeil (uwzgl~dmaj'lcych no·
Wq emlsje) zysk na akcj~ w tym roku
wyniesle 3,54 zl, zas w przyszlym
- 4,94 zl W ten spos6b moma obhczye,
ze zysk neno D~bicy w tym roku wy·
niesle prawie 49 min zl, zaS w 1997 r
ai. 68 mIn zl

Illenuecktej
- JeSli arnerykaitsJ.-1 hank (cllu:l1ny Ole
~e si~ spleszyc z oblll?Lj -;top pro­
centowych, to tamtCjSI lIlWC\lOrzy ~dq
szukac szansy na ZaIobeJ.- 1.\ gran'lq
- m6wI Koleckt - 1\ "tc,h 1't,hJ.-a Z jCJ

! wzro"em go<p(),brcl\l11 h,",[' led
nV1T1 z n.\j\\'dlJlll'j ....:\l Ill:i,

P[nbkm P\)k~ld r

~~lcld.i Jt."\L n':H.Ld ltv,', ,I t~ • .':'t
t\ty 7.•iLil\\{1nh,h d'" ",j, l' ."

ktl)rcJ waI1O',·( \\'\:"'<~\ltl :1,. ,~.~m,;

d~cJJ\l,yno"l()\, ~."'Il11dd!'1 ,'.\ Ii1(\

ze ..fOz.ruSZ...1C' Jc<!cn \1,'1~·~".'\ l:l\I,'~\'P[

zagraOlczny Wv,tafC7\' :c' ,,,(ZOIC

Inwestowae " taklc ..1l'k"llh'l) w)"
jak np D~blca, StomJi I (;,)razdze,
by takze a};cjc mnych spokk zdcz~ly

droi.ee - przekonujc Kob J.-I tlOry jCq
zdecydowanym 01'1) OlISl.! c" Jo lego~

racmej konJUnktuf) na ['"hJ.-,ej glel·
dzic

Wszyscy akcjonanusze D~bICY po~

parlJ w ubieglyrn tygodruu pomysl
noweJ effilsji akCJI przemacz:oneJ tyIko
dla Goodyeara PrzypomOljmy, ze
w grudmu ubieglego rokll skarb pati­
stwa sprzedal JUZ Goodyearowl 32,7
proc akcji D~blcy ZadzlwlaJqCa ~god-

Bez pomocy lechnologlCznej
Goodyeara D~blCa moglaby
konkurowac ze Sromllem Olszryn.
ale me ze Srormlem IVsfJleranym
przezfrancuskiego Michelina

D~bica

Calostalowa emisja

la JCszcze jakis wplyw na n ·.lowanla
- Gdyby rue obniierue st6p procenlv­

\>"ych, obraz gieldy po pi'ltkowej sesjl
me bylby zbyt pozytywny - m6wi Ra­
faJ LIS. doradca z Blura MakJcrskJego
BGI - Llczne nadwyzkl sprzedai:y za·
1'0" ladaJy na pomcdz:Jalek mcmal PC'" .
['.J korckt~ notowail W nnwCj ,ytllacp
: :,",,,d)wanlc przCOICgll n,ljhh/'?ydl
• I [ 7JMClnIC S1~ 'J.-nmphJ.-' '''' .,In I led

, ... I .... Irony CZt;Sc 1fl\\C\hHl)\l.' lllULe III

" lC krotkotemll nowy trcnd '" If Il

" ''') doblcgl konca Jcdnak db lIln\'c!l
Inwcstor6w oblllz.ka ~top procentow)'ch
maze bye wlaSclwym mOOlcntem dl'
l..llOweslOwarua w akCJc

Doradca BGZ Jest natoml;L-;t pewlen,
ze w d' uzszej perspektywte obOlzka
stop - z:akJadaj'lc, zc w ryrn roku ~d'l

naswpne - moze mlee tylko pozytyw~

ny wplyw na koniunktur~

Tcgo samego zdarua jest Manusz Ko­
lecki z 10ndyilskJego banku KlelllwoI1

lednoczesnie przyponunamy,

lZ w maJu po raz kole]ny spotykamy SHr w GdYnl na

Kongresle I Wystawle Budowniczych 00m6w

BUOUJ LEPIEr96

W Nowym 1996 roku

wszelkJeJ pomyslnoscl i sukces6w

na ~!slum rynku budow1anym

wszystlum czlonkom, sympatykom I zalOteresowanym

Tegoroczna Impleza JUz 0 nuydzynarodowym charakterzc

zgromadzl wszystkJch zamteresowanych

rynkIem budowmctwa mJeszkanlowego w Polsce

POlSlIE STOWAIlUSzt;MIt
BUQUWH1ClYCll allliltJw

zyczy Zarzqd Polsluego Stowarzyszenla Budownlczych Dom6w

PLASTIKOWY PIENL\DZ ZGBG,
Wprowadzerue tzw UlteLJgentnych kan
'1lasukowych zapowiada katoWldu G6r~

lslqski Bank Gospodarczy
Karty. lZW chlpowe, wyposazone ~~

d'l w mlkroprocesor, kt6ry b¢z.!e nad~

zorowaJ dokonywane przez kJJenla ope~

raCje finansowe. Na pocz'ltku mag Sl~

nlml posluglwae pracownicy banl:u, a
potcm posladacze rachunk6w oszcz~d~

nosclowo-rozliczeruuwych w jastr2~b·

skJm oddzlale GBG Kmty utkJe po ich
przetestowaniu przez GBG chclalby
udost~pnic swoim klientom r6wruez Po~

wszechny Bank Kredytowy JZ

II \ '\f-. / .ILLt:-'ll.I (;(11{\
/ \\ R()CI. HII'J.-o 10 min 71 pr/~J.-dJ,d

,.' fl'lllJ.-owy f'undusz G"ar&IlCyjny n,l
\\ vplaly oSZ.czydnOScI klJcntom upadlc~

~" jclcl1log6rskJcgo banku spoldzlCI·
CLego Na razJe plcni'ldze tralily do syn~

dyka banku, kt6ry doplcro za tydzlcti
zacznlc JC oddawae blisko 9 tys kJlcn~

tow - Wyplaty powmny potrwae nlc
dluzcj mz dwa, tr2y tygodnie - zapo~

wladag pracownicy banku PrzYPOlll­
mJmy, ze upadlosc banku sqd oglostl we
wrzesruu 1995 r. KilkJI ffilCSl~ po tyrn,

13k bank przeni6st Sl~ do zabytkowcj
kamlcnlczki, w kt6rej podziemiach
J.-omem 5 mid starych zlotych wybu~

dowal nowy skarblec JJ

do J.-raJu To zaS przyczynilo si~ do
wzrosru podai:y dolar6w na mi~ban~
kowym rynku i wywarlo znaczn'l prc~

sJ~ na wzrost kursU zlotego NBP chc'lc
umkn'lc nadmlemcgo umocruerua zlo­
tego (jcst to mckorzystnc dla ckspoI1u)
'.\ ,elobotnlc musial przcprowadzac
• (,,,/1'1\\ n/' IllltTWCIlClC 1 ,..,Jupn\\.:ac \.. .\

\.\11," I



BEST AVAILABLE COpy

BANK GOSPODARSTWA KRAJOWEGO

UOR01A MARc.AS

0}989 lILlBgl

tel 658-66-86 lub 658-66-87
lax 658-66-83

c\ ell kongrcsowl I wvstawll' Malq by'
III In om6wlonr taklc tcmat) IJk pr()~1 :
I bJncry frrm dl'welopersklCll w Pols« ,
l'rICV.;d7lano tel semlIlanllJ11 pO\\\I(l<'
II,' om6\\,elllu IIlfrJstruktury prawTll'1 d,
!l)Z\....OlU hudn\\ IlH. tv·...a nlle,Z"anl()\\'t'~\'

l'rczentJq\' nUI"'''1 tl'ehllnlogll I IllJII
[IJtoW, przcd.sta\\1enl{' przyktadilw sam" '
orgaruzaCJr grup spolccznycll w budo\\'
nlCTwie mlcsllamowym oraz Om6\\lCnll :
procesu mwestyc)lnego w budownlCtWl~ ,
)cdnorodzmnyrn Na kongrcsle "BuduJ'
lepiej" wydawnletWo MuratOl zaprezcll- '
tUJe tet pierwszy numer nowego om'­
Sl~ka adresowanego do przedsl~blor-:

c6w budowlanvcb

oferujemy klientom 0 stafych

ir6dfach dochodu Rachunek

Oszcz~dnosciowo-Rozliczeniowy(ROR)

IntormaCjI udZiela

Departament Kredytowy BGK (pok6J 521 )
00-842 Warszawa, ut. lucka 7/9

.~ ~" J.u VU' ••u "-VV I"'-JI"

KM'
I,-- -,1

Bank Gospodarstwa Krajowego

udziela

por~czen kredyt6w
dla matych i srednich firm

Bank palIstwowy zaloiony w 1924 rollu

""l4Z3nych Z pelnyrn proccsern rnwesto
wama w budowlllctwo mleszkanrowc

Celcm wystawy lest prczentaqa ofen\'
tt'cllnologJczneJ t matenal6w dla bud()\\
nll1wa rrueszkaruowego Do ucIZJaJu \\ md
I""')'TII kongreslc "BudullepIC( zapros;l'
no Polski!~ Przernvslowo-Handlowq Bli
dowmetwa, Stowariyszeruc Archltekt6\\
PolskJch, PolskJe Stowarzyszcnie 111Z}~lIc­

r6w 1 Techruk6w BudowllletWa, przedsta­
Wloeli bank6w i instytuCJi lupotecmych
oraz przedstawideli rzqdu, resort6w, koml­
Sjl sejmowych odpowieclzialnych za rozw6J
budowrucrwa rrueszkaniowego, a takze
przedstawide1J samorzqd6w lokalnych.

Orgaruzatorzy przeWldujq bogaty pro­
gram serninari6w i lrnprez towarzyszq-

lUI'

BG!SA

L__
05]16-01Z!B.s

Pod takim hasiem przygotowywany
jest kongres i wystawa budowniczych
domow, ktore odb~dq si~ w Gdyni
w dniach 7-10 maja 1996 r. Organiza
torem wystawy i kongresu jest Polskie
Stowarzyszenie Budowniczych 00·
mow, ktore powstalo dzi~ki staranlU
Amerykansko-Polskiego Instytutu Bu·
downictwa i wydawnictwa Murator

Dzialalnosc stowarzyszerua wsplera fl­
nansowo amerykanska agenqa ds roz­
woju mi~dzynarodowego (USAidl, mery·
torycznie laS - arnerykattskJe stowarzy­
szenie budowniczych dorn6w NAHB
Powstale dwa lata temu " Gdansku sto­
warzyszenie liczy obecllle IUZ okolo sao
czlonk6w. Z zalotenia rna skuplac ludzl

Buduj lepiej

A.K.

fjalalnosCl dunskiego
~ezanie, obsluga i scr­
~dzen telekomunika­
t zakresie tworzema

.~qw danych. publika­
itfcznych i prowadze­
~ej.
posiada takie udzialy
fdzja1nel za analogo­
iom6rkowej na Ukra­
~ na Litwie - 24,S
th - 16 prcc. w kon­
,dysponuje jednq
Ina siee GSM oraz 20
rmach odpowiedzial­
iZacj~ linii telefonicz­
fCh regionach kraiu .
na takie w Szwecji,
'Selgii i ubiega si~ ra­
~ norweskq sp61kq te­
t 0 licencj~ na siee
I Byla gi6wnym inwe·
akcji polsko-dunskie­
lWodowego. jednego
podmorskich kabli

rTele Danmark posia­
dzial6w, W ubieglym
rlniala przeszlo 16,6
f. Wplywy za 1944 r.
i 3,6 min dolar6w,
\ min doL Zysk netlo
qwie ub. roku uksztal­
bmie 0,31 min dola·

¥1i do Jedneg-o udzla­
21nsorcjum - powle­
;t Danmarl-..u dodajqc,
.pna tyrn, aby byly to
",ane
jest gl6wnym dosta r­
eralOrem kra Jowych
rych uslug tele\..omll·
\3011 Ma tam ok 3,2
IjCst Icdnym Zdw6ch
~lCJ teJefonu kom6r·
t posrada o\.. 1S prOl

xlblde w duflskiej pa­
ri. Dania, kt6ra okre­
to panstwo fiontowe
~ czlowieka. jest nie­
~wa w swojej krytyce
!adz w Teheranie. Te
~ przejaw krytykI re­
,trzymania importu
'6wczas walka 0 pra­
fychmiast ustaje. Kry­
~u tego rzucaj'lcego

-~stwa duflskiej poli-
·~raw zagranicznych
:-hsen broni si~ ¥gu_. ­
·WSZ'I fonrurwalki jest'
< cznego dialogu~

~ pr6cz praw czlowie-
• 6rej Dania'Ieklanlu­

_Wit rol~, I~t ekolo-
I. ej dziedzinie ser'ad­
} 0 nad zasadaml.
, zapowiedziom ria

'em konsumen-
protestowala p~"

Komisji Europejsijt:j
metyki spo~j
t~cmyc!lbafw,.t..
I tywnokii"Dzieki..".!
~ rn'1fc naaa",'

.-'.. .....::-'..
~.'>-••~,;;•• _ .. ~ ....~---.
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I'olllail~ha firma DEFOH - Ohn:!

Dr:rwi Fa~ady na SCl1lll1.11lUIIl
pI .,Prohkll1\ II'POlc,lCSIlCI '1,,1.11
kl budowlancJ progn()/y"

Przcdsla1\'lCICIe dosta WcCl\\ 1'1 ut I­
II PCW Vcka oraz profilJ alumlT1\tl­
wych - Sapa - Front - przcdslawIiI
tendcncJc rozwoJu stolarkl okJen­

nCJ
Firma DEFOR - produccnt S1O-

larkl z PCW I stolarki alumll1lo wcJ
- rna na konclc nagrody: zloty mc­
dal targow Budma'95 za okna Jed­
noskrzydlowe PCW systemu Veka­
plast softline 0 wspokzynmku k =
1,8 W/(m'·K) oraz nagrod~ Srebr­
nego Asa - przyznawan'l przez Po­
lish PromOl/on Corpora/lOll - za
.. naJwyzsZC\ jakose, solidnose I rzetel­
nose w blznesie, a takie otwarcle na
SWIat I wrazliwose spolecznq"

*Instytut Techniki Budowlanej
- na uroczystq konferencj~ z okazjl
50-1ecIa dzialalnosci.

Na konferencji "Wyroby budow­
lane - wymagania u progu XX wic­
ku" rownolegle odbywaly SIC trzy
seSjC tematyczne.

Omowiono wyroby i Ich zastoso­
wanie w izolacjach budowlanych,
w robotach wykOJ1czeniowych oraz
rozwi'lzania konstrukcyjno-budow­
lane.

Wysfuchalismy dla Was...

• Konferencji pt. "Budowa
i utrzymanie budynk6w rnicszkalnych.
Rola samorUld6w lokalnych", ktora
odbyla Sl~ w koncu roku w Spale
pod Warszawq.

Wsrod licznych referatow budow­
nictwu jednorodzinnemu poswi~co­

ny byl jeden. Odnotowano w nim
nienajgorsze wyniki tego budownic­
twa - co najmniej zastanawiajqce
.~obec zmniejszania si~ z roku na rok
bczby nowych mieszkan oddawa­
nych w Polsce do uiytku. Referat
ten nie wzbudziljednak specjalnego
zainteresowania uczestnikow kon­
ferencji.

• KonklcncJ! 1'1 "Encrgoo,/­
l'Irtdnc matcria" i tcchllologie " hu­
d()"nict\\ic~~_I\.)IgdI11/()\"',111l'1 \I. P'l

!')\\Ic ~ludIlI,1 1\ Kudo"I" Idl"11
\\'Iod IcklatO\\ \\\IO/IlILI 'II

j1ldCd doc Zhlgl1lcwa Wlclgn:'/d Id
1\ I uIowa Ild .. ZnaczcIllc t \\ 0 r/y\\
sztuczn ych Ja k0 encrgooszcz<;d 11 \ ch
matcnalow w budownICtwlc" Au­
(or przedstawlll1lc tylko ,1alcty \\-y­
I1lkaJqcc ze stosowal1la tworzyw, ale
I nlebezpleczeiIstwa z tym ZWI<jZ,lnc

BUDUJ LEPIEJ
II Kongres
Polskiego
Stowarzyszenia
Budowniczych Domow
W dl1lach 7-10 maJa 1996 roku

Polskie Stowarzyszenie Budownl­
czych Domow organizuje ml~dzy­

narodow'l wystaw~ i konferency~ po­
SWI~COnq budowl1lctwu mleszkal1lo­
wemu.

Patronat prasowy nad Kongre­
scm I Wystawq obj<;lo Wydawl1lc­
two MURATOR

Po ubleglorocznych doswladcze­
nlach lJczymy na udzial wlelu wy­
stawcow z kraju oraz firm zagranicz­
nych PSBD rozpoczylo szeroko
zakrojonq kampam~ promocyjnq
w kilku krajach europejskich, USA
i Kanadzie. Wspolpracuje z amery­
kanskq firmq wystawienmczq. orga­
nizatorem takich znanych w sWlecle
imprez jak "Build Russia" i "Build
MeXICO"

BUDUJ LEPIEJ rna charakter
kongresowy I b~dzie Imprezq powta­
rzalnq. Kongresowa koncepCJa spo­
tkania, a Wl~C duza dawka semina­
ryjna, dyskusje panelowe, mmej lub
bardzlej uroczyste spotkania w polq­
czeniu z wystawq zoricntowanq na
uczestnikow I gosci imprezy - daje
duzq szans~ wystawcom na bardziej
dynamicznq prezentacj~swojej ofer­
ty i kontakt ze wszystkImi bezpo­
srednio zainteresowanymi procesem
budowy.

Udzial w wystawie wszystkich
podmiotow zwiqzanych z procesem
budowy i czytelny podzial na po­
szczegolne segmenty procesu inwe-

BEST AVAILABLE copy

,[n.]I '[\\.11/.1 I1ln/ll\\("~ !'"wstanld
1111j1IC/\ II (I\,t)lnl)plll'~II'l I h,nd/"
['IC,[I/()\\ \ III I 11.11.t~[l·l/,

I'l.lgl1lClll\ ,tI,\ KnIlt:lc' h\! plld
'1I1l1()\\ <tIlll'lll I \\ 1/\ Itll\ L\ pohl-..lc­
gll hudo\\Illl[\\,1 IcdnllloJ7Inncgn
ChcCIn) ro\\IlICZ. ab:- tyslqCe khen­
low zwracaFlcvch Sl~ do nas z proble,
maml I zapytdnlaml na tcmat budo­
wy wlasncgo dOl11u rozpoznalo
W Kongrc~lc szans<; na znalezlel1lc
partnera, uzyskanlc odpowledzl.
a moze znalczlenlc got owego roz­
WlqZanla

Jcdnoczcsmc z Wyslawq odb<;­
dZle Sl~ II Walne Zebranle Czlon­
kow PolskIcgo Stowarzyszenia Bu­
dowl1lczych Domaw B~dzle to
lllebywaia okazja do spotkan produ­
centow matenalow budowlanych,
projektantow. bankowcow z preze­
sam] lub wlasclclclaml firm wyko­
nawczych. a WI<;C ludzml bezposrcd­
1110 zamteresowanyml technologiaml
I matcnalanll

Zapraszamy do TrOjmlasta Za­
praszamy do wspoltworzel1la Imprc­
zy dla tych ktorzy chq w Polsce le­
PICj budowae I mleszkae

Miejsce: Tereny wy~tawlennlcze

WTCG EXPO GdYl1la. ul. T. Wen­
dy IS

Komitet Organizacyjny: PSBD
80-748 Gdansk ul Chmielna 54/57,
tel. 31-68-51. fax 31-42-17

SPROSTOWANIE
W numerze 1/96 "Muratora"

w artykulc "Jak wykonae ogrzewa­
me podlogowe" z WIl1Y redakCJI po­
jawl! Sl~ bl'ld dOlycZqcy nazewl1lc­
twa przewodow.

W1aSawa nazwa przewodow gn:ew­
czych wed lug PN-E-OI002 "Kable
i przewody elektryczne. Nazwy
i okreslcnia" wll1na brzmiee: przc­
wody grzejne. Natomiast zdanie:
Przewodoll' grzewczych nie wo/no
uklaOOc IV poprzek szcze/in dylatacyj­
nych ani w rurkach ochronnych po­
winno brzmiec: Przewodow grzej­
nych nie IVo/no uk/adac w poprzek
szcze/in dy/atacyjnych. nawet w rur­
kach ochronnych, Autora i Czytel­
nikow przepraszamy.
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Budui
lepiei

II I\1I<;dzynarodowa Konk
rcnejJ I Wystawa "BuduJ Lc
PIC)" odb<;dzte Sl<; )UZ nteba·
wem w Gdyni. Organlzatorcm
Imprczy Jest Polskte Stowarzy
szenle Budowniczyeh Domow
SpotkaJ'I SI, archltekcl, wyko­
nawcy, developerzy, przcdsl<;­
blorey budowlani oraz przcd­
stawlclcle bankow finansuJ'l'
cych budowmctwo mleszka·
nlOwe Zaprezentowane b,d'l
nowe technologle I materlaly
bud ow lane. proJekty wn<;trz
domu I Jego otoezenla oraz
mozllwoSCl tworzema form
wsparela przedsi<;bloreow bu­
dowlanych w rozwoju rynku
mleszkamowego.

EkspozYCJe maJ'l dotyczyc
problematykl rynku nierucho·
mosel, fmansowania, archllek·
tury. technologii, produkcJI
I wykonawslwa

Na spotkanlU konferencYJ'
no-semmaryjnym rna bye oma·
wiana m m. problematyka po.
datkowa, tworzenie mecham·
zmow wzrostu popytu na bu­
dowmctwo mleszkaniowe po­
przez wprowadzanie odpo·
wledmej polilyki kredytoweJ,
orgamzaeJa kas budowlanych,
stosowame obligacji i rynek hi·
poteezny. (Mas)(pAP, D.)

I sredmch Wlelu Inweslorov. lJwlodlo '1<; n,' t\ell
ostalmch, gdy przyszlo do egzekwQwanla gwa;,111
C)I od flllTl, kt6re JUz zmkly z rynku

Budowmctwo wytwarza 6 proc produktu kra)o
wego bruno. DaJe zatrudmenle ok 1 min osob Ok
75 proc. zalrudntonych w budowntctwle pracuJc
w ftrmach prywatnych lub sprywatyzowanych

Blida zwrocila uwagt: na istotn'l spraw<;, pk~
jest reprezentacJa sarnorz'ldowa budowlanych
Obecnie samorz'ld budowlany Jest rozproszony .
MOIm marzeniern Jest, by powstal taki syslem pI..
w Nieglczech: silnego sarnorz'ldu z obltgaroryJn~ ,
przynaJei.nosci'l do organizaejl - powiedzlala mInt, '
ster Blida - Tylko silna orgamzacja samofZ'ldowa '
moi.e byc bowiem partnerem dia fZ'Idu.

Przedstawlciele KraJowej Izby Budowniclwa
zwracaJ'l taki.e uwag<; na regres eksportu budow·
nictwa. Na przyklad, W 1992 r. w Niemczech pra·
cQwalo ok, 1400 polskich ftrm zatrudniaj'lc ok 50
tys. ludzi. Obecnie pracuJe tam ok. 700 firm, daJ'lc
zatrodnienie ok. 23 tys osob

Zdaniem Edwarda Szwarca, wlceprezcsa Krajo­
wej lzby Budownlctwa. na takt stan rna wplyw
droi.ej'lca praca polskich specjalistow i budownt·
czych. Kiedys miesi'lc pracy kosztowal 300 USD.
teraz i.'lda si~ jui. 1000 USD. Inna sprawa, ze
Niemcy u1rudniaj'l uzyskiwanie pozwoleri na pract:
polskich firm w ramach umow 0 dzielo. - Ogromne
znaczenie maj'l naciski czynione na fZ'Id federalny.
by ograniczyc dOSI<;p do tamlego rynku; wobec ro­
sn'lcego w Niemczech bezrobocia, klimat d1a na­
szych flllTl nie jest dobry.

PRZEGL4D
NleruchomosrI

Mies%kanie_d_la_k~~de~

Gdy sobie kupisz
lub wybudujesz...

Mieszkanie to towar. Jednalcie nie jest
on obecnie dost~pny dla kaidego 1 a na
wybudowanie nowego domku lub zakup
mieszkania stae tylko ludzi bogatszych.
W budownictwie mieszkaniowym trwa
kryzys. Przewiduje Si~l ie przelamanie
regresu na rynku mieszkaniowym nastqpi
na przelomie lat 1996 i 1997.

- SytuaeJ<; na rynku okresla ogramczony popyt ­
tWlerdzl WIloid Zaraska, prezes KraJoweJ lzby Bu­
downlctwa - Trzeba go oi.ywic. Konteezne Jest
utrzymame, a nawet podniesieme ulg remonto­
wych I budowlanych. Trzeba stworzyc preferencje
dla tych, ktorzy po<leJmuj'l budow<; domow prze­
znaczonych na wynaJem. To nie s'l Z'ldania okre­
sloneJ grupy zawodoweJ, labe S'I oczekJwania spo­
leczne.

Zdaniem Barbary Blidy, minislra gospodarkt
przestrzenneJ i budownielwa, przelamama kryzysu
mieszkaniowkt mozna Sl<; spodziewac na przelo­
mle 1996 1 1997 r. W budowie jesl obecnie ok. pOl
miliona mleszkaIi. Komeczny jesl prorynkowy roz­
woj budownIctwa. Min, Blida zwr6cila uwag<;, i.e
w ei'lgu 3 ostatnich lat nie istnial w zasadzie sys­
lem kredylOwania System, ktory zaproponowano
w 1995 r. powimen przynidc efekty na przelomie
Jal 1996 i 1997.

Mimster budowniclwa wskazala na dobre wyni­
kl fmansowe firm budowlanych, oi.ywienle
i znaezn'l popraw<; sytuacji przedsi<;blOrslw du­
i.ych, ktora jest lepsza od sytuacji firm malych

ch mtesit:cy
snosclOwych
tnych w cen­
oblekty 3-, 4­
: przeznacze-

uslugi i btu-
lokalizacja ­
3 Maja i Nit­
odowala, ze
locjonuj'lcy.
k<; - 0 po-
kw, - sprzc­

(864,20 zl za
- 0 pow. 177
zl (734,46 zl

l1CZy, Z umo·
,ntu do korica
edano za 10

e

rzegorz Bara­
~Iy me tylko
~kania. Coraz
wane s'l po·

ugowe I pro-
:egolme han-

gdaitskiego
losciami od­
iwane byly
'ystematycz·

(Mas)

,. .
lOSe.

TEKST REKLAMOWY

66Nie .taki .di~bel str~szny

· atrakcyjna oferta CIC·SA"

....... ,-

-_':t~~

220 m.kw. ­
fa - 300 m'kw.

17 lys. zl, Slogt
DO 30 rn kw .
,Wrzeszcz: 48
pokojowe - 87

potozenle suchych tynk6w oraz podlog
jest moiliwe do wykonania przez wla­
Sciciela domu. Firma zapewni zalntere­
sowanemu odpowtedme szkolente.
Siedziba tirmy znajduje si~ w domu
modelowym wykonanym w tej techno­
logH. Ch~tnych do obejrzenia i zapo-

rko w domku,
lokojowe, 70

zl), E1b1'lg:
ys. zl. Grono­
ys. zl~.

W Gdyni Karwinach przy ul. Nowo- kolek zapewniono parking podziemny
dworcowej firma Coast Invest- na 50 samochod6w. Na sprzedai ote-
ment Company SA realizuje zespM rowane sij zarowno male mieszkania
pi~ciu matych domow, w ktorych 0 powierzchni do 55 m kw.• jak row-.
juz w tym roku zamieszka 70 ro- niez wygodne mieszkania trzy-. atero-
dzin w atrakcyjnych mieszkaniach. pokojowe, 0 powierzchni 70-85 m kw.•
uzupetnionych 0 garai podziemny. sij tei apartamenty powyiej 10~m!c.w :-

CIC SA przygoto- :' .

Oferta ClC SA nie naleiy do najtan- wuje do zamiesz-
szych. Daje jednak moiliwosc zamiesz- kania w tym roku
kania w tym roku. a wi~c uwalnia po- zesp61 budynkow·
tencjalnych nabywcow od stresu zwiij- tiafiajijc w przy_.
zanego'z'ewentualnym wzrostem cen slowiowij M 10

M

•

z VAT w~nast~pny'ch latach oraz daje ·Innij specjalnosCiij
'., do modemi- moiliw~~ skorzystania'z ulgi inwesty- ,.jest oferowanie-:
10 tys. zl.]ilus ':'cyjnej w'podatku dochodowym w roky budowy dom.ow
dom 'calorocz'-" 1996, a wi~c przed zmianami. kt6re ·::-jednorodzfnnYch·

160 in ho.;" ga-,:. b~dij oQ9Wiijzywac w przyszlym roku. --,rea !izowanych

'~~::Wn~~§~~" Przyj~~ndarddaje iO\iVniei: moili- ~r- techno.logii
budowie~''p<>" wost po'Qpisania ul'floWy:na !:en~ osta,· a m ~ ry ~ a n s Ie i ej.,

: ... :.:-.'. tean'l natlYcia lokalu'~.q~dij gruritu,,·~w~oi:Hrame~.~:
i~k" w'i'~noff hiootecrha-:':BudbwiW" ';:CHaf,1i1.fen.iZUj)t}
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cleplomler ze. str 288. zawory termostaty.

czne. str 280

LHG KANt,LFLAK T systemy welllylacl'

5[1 296

r1A~JRO~l systemy wentylacl' ',li 2%

M;lrCo Jl1lomatyka. str 277

f"lt-5. clcplomlerze. str 289

ETR..QN wodomlcrze. str 284

ETRON·KFAP podzleln,kl kOSZlOW

r 291

INOL MESSTECHNIK podzlelnlkl

osz!Ow. str 292

---.K. systemy komlnowe. str 272

IDA GIP~ parz SILAVENT: wentylatory.

tr 296

NUAIRE systemy wentylacp. str 296

OREG zawory termostatyczne. str 281

OVENTROP zawory termostatyczne,

tr. 281

OWOGAZ wodomlerze, str 28S

RAAB KARCHER ENGIESERVICE

lep{omlerze. str. 289; podzielnikl kosztow,

tr. 292. wodomlerze. str. 284: zawory ter­

mostatyczne, str. 282

REMPUSZEWSKI I SYN: elementy wenty­

aCJI, str. 297

AMSON automatyka, str. 277

SANSERVICE patrz SANYO: kltmatyzatory

u. 299

SANYO: khmatyzartory. str. 299

SATCHWELL: automatyka str. 278

SCAN FORUM: kominki, Str. 269

SElKIRK: systemy kominowe, str. 274

SILAVENT wentylatory. str. 296

SKAT pam. FABRIROL.: kominki, str 268

SKIBATRON. podzlelniki koszt6w. str. 293

SKT-SKIBATRON pam SKIBATRON

podzlelnlkl koszt6w. str. 293

STEIN.POL patrz MINOL MESSTECHNIK:

podzielnikl koszt6w, str. 292

SUPRA kommki, str. 271

TECHEM: cleplomierze. str. 290: podzlelniki

koszt6w. str. 293

THERMO-DATA: podzlelniki koszt6w,

str. 294

TMP patrz CHEMINEES PHILIPPE: kominki.

str. 268

VALVEX: zawory termostatyczne. str. 282

VENTARA patrz DE'LONGHI: klimatyzato­

ry, str. 298

WIMACO patrz RAAB: systemy kominowe,

str.273

ZENNER: wodomierze, str. 285

M

M

st

M

k

M

N

s

s

P

c

s

I

S

s

I

ABB VENTILEX. systemy wentylaCJ!.

str 296

ABB LAl'LNLEIMU sYStclllY wClltyhcl'. str

ANTER patrz AQUAMETRO clep!omlerze.

str 286

AQUAMETRO clepfomlerze. str 286

AQUATHERM pam HYDROMETER

wodomierze. str. 283

AQUATHERM. Cleplomlerze. str 286

AVATAR patrz EXACTA podzlelnlkl

koszt6w, str. 291; patrz OREG zawory ter.

mostatyczne, str 28 I

BRUNATA: podzielnikl koszt6w. str 290

BRUN-POL SILESIA pam BRUNATA:

podzielnikl koszt6w. str 290

CHEMINEES PHILIPPE kommkl, str. 268

CLiMEX-POLSKA patrz DAIKIN' kll­

matyzartory. str. 297

COMAP: zawory termostatyczne, str. 279

DAIKIN: kltmatyzatory. str 297

DANFOSS: zawory termostatyczne. su. 279

DE'LONGHI. klimatyzatory str 298

EXACTA: podzlelniki koszt6w. str. 291

EVER GOOD patrz SATCHWELL:

automatyka, str. 278

EVER GOOD: Cleplomlerze. str. 287

FABRIROL: kom,nk,. str. 268

FLOP-SYSTEM pam ABB VENTI LEX, ABB

LAPINLEIMU. LHG KANALFLAKT.

MANROSE, NUAIRE: systemy wentylacp.

str.296

GENERAL AIR TECHNICS-POLSKA patrz

HITACHI. kllmatyzartory. str. 298

HARK: kominki, str 269

HERZ: zawory termostatyczne. str. 280

HITACHI: klimatyzatory. str 298

HLS: wodomierze, SU. 283

HYDROMETER wodomlerze, str. 283

INSTAL-POZNAN: systemy kominowe.

str.171

IOTUL: kominki, str. 269

KAMSTRUP: cieplomierze, str. 287

KFAP patrz METRON-KFAP: podzielnikl

koszt6w, str. 291

KFAP: cieplomierze. str. 288

KOF: systemy kominowe. str. 272

KOPERFAM patrz SUPRA: kominki. str. 27

KORNAK: kominki. Str. 270

LAHIL.: kominki. str. 270

LANDIS & GYR: automatyka. str. 276;

·Komitet organizaQ'jny BUDUJLEPIEJ'96
Ewa Wisniewska Magda Gadzinowska
Eligiusz Koniarek Michael McNally
80-748 G~ansk, ul. Chmielna 54/57
tel. (0 58) 31 ti8'51 fax 31 42 17
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do technokrat6w zWlqZanych
z budownlctwem, ale rOwnlez
kazdy z nas znajdzle w nle)
szereg cennych wladomoScl
(np na temat stosowanych In­
dywldualnle odpromlennlkow)
Ma ona przede wszystklm u­
wrazllwlc na problem prom le­
nlowanla oddzlaluJqcego na
ludzl skazanych na zycle we
wsp61czesnle projektowanych
budynkach I przypomnlec 0

zapomnlanej wledzy naszych
przodk6w. kt6rzy w naturalny
spos6b uwzglt;dnlall wledzt; ra­
dlestezYJnq w budownlctwle
KSlqzka napisana w bardzo
zywy I zaJmujqcy spos6b, bo­
gata Ilustrowana I zaopatrzona
w slownlczek termmologll do­
tyczqceJ jej gl6wnego tematu

PEST AVAILABLE COpy

Marek GaJdzlr\skl, Monlka Dy­
rjl~a: "Zlote C1~e, czyIi 0 za­
stosowanlu radlestezjl w no­
woczesnym budownletwie"
tWst~p: Eligiusz Koniarek.
~rnerykar'lsko-PolskiInstytut
Budownictwa. Gdansk 1995)

o tym, ze promienlowanle
iek6w wodnych czy og61nle'

prornlenlowanie geopatyczne,
rna negatywny wplyw na ludzi,
nie trzeba nikogo przekony­
wac i wielu sposr6d nas pr6­
bUje temu zaradzlc, instalulqC
rozrnaite odpromienniki w mle­
szkaniach. Ksiqzka Marka GaJ­
dZir'lskiego i Moniki Dymecklej
podchodzi do sprawy komple­
ksowo i jest chyba pierwszym
tego typu opracowanlem w Pol­
sce. Autorzy wychodzq od przy­
klad6w z hlstoril budownlctwa

: i przywolujq wiele wsp6lczes­
nych po to, by pokazac. lak
daleko prOjektancl dZlslaJ bu­
dowanych dom6w odeszll ad
"naturalnego" myslenla I jak
bardzo mylq sit;, nie uwzglt;d­
niajqc wlasnle prornlenlowa­
nia geopatycznego w swolch
pracach. Tyrnczasem wystar­
ezy wczesniej wziqc pod uwa­
g~ ekspertyzy radiestezYJne
i usytuowac budynki zgodnle
z nimi. Wprawdzie Galdzlr'lskl
i Dyrnecka piszq, ze "brak Jest
dokladniejszych wynik6w ba­
dan naukowyeh" na ten temat,

l ale przyklady. znane nie tylko

:~)Ch~~}~~kl~pr:zekonujq.ze

~~~ii~Jg~~~w~.~~e~a brac
ad~~3-~e~k~£p'~d;~~~~El.:N.awet
~~~!MZ,.,.,e;.{\I~r'l~dO-,

" .~ojB~0cii,:rcZY:to~·pomoze"
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Budownictwo 'mieszkaniowe

.; ,liI!III8
GO,SI

C7.11 dIn sf

Gtelda oferr

Wc:zoraj '-1;
ostaleczl'

dia. Zwyci~zC'L
dopodohnie w

, Kto wykonci:
I Wytw6rnia;
! (MGM) tiely ~

! firni.owy -l)'C~
\ demu milosn:l
I kuje i sprzeda
I wizyjne, mate
! wlascicicl.Cl11
; obejmujltcych
;, Gdyby0 wart

dycja, MOM 1

I osta~1.1ie lata b.
, studla pasmelTI sp.rawcll me.sr,c

\

Glancarlo P(l:,
80. wykupil W)

niqdze. Kilka ]
10, by M.GM su
nj~dze i fepU!
l.wyczaj zapfu
llych s)y~nych

Wioch nie
1?92 r. wytw,
banku', ~6IY
francllskicgo
go zrcszt~t z ;
blyskotJiw)'cJ
Tapie C'1.y Ro
(;y progrrun n
.w J.'llarcu. wy::,

\V spos6b ,be:.l.prawny na"iil\\'cstorach
buJo,w~, infntstl1lktury.

- To roib6j :.... priyz.naje Piotr Ziem­
ski zG16wnego :Url~du Nadwru Budo­
wlanego. Jeg()' zclanicm inwcstorowi
~nidIlo si(( przecl tym obronic. Radzi
wi'1c sprobi)wnc Wp;c.::'lt lin nmnwy. 7.e
gmina zgadza sj~, by koszty uzbrojcnia
7.Os1aly zrck<lmpensowane, np: dosta\\;<l
wady (inwestor nie mLlsialby za ni~ pta­
cic-np. p17.CZ kilka lat).

-:- Inwestotzy Z osiedla Sadul w war-
szawskiej gminie \Vawcr chcieU powo-

j
Iae komitct spolecznYl kt6ry by sfinan­

,sowal bud()w« wodociClgU. Liczyli, ie
. Miejskic PrzcdsiC(biorstwo Wodociq­

g6\v j Kanalizacji ziefunduje im wydat-
ki w trybic pOlrqcCI1 z rachurik6w z.a wo­
ely - m6wi Mlynarsk,i. - Dostall jednak
odpowicdi, ie przcpis)' nie prz.ewiduj<t

. takich rozJjc7.en. .
Z kolci proccsowanie si(( z gmin4jest

bardzo kos7,.towne: Polslde Stowarzy­
s7..e~ie BudowniCzych Dom6~. pr~po~
nujc wi«c it111y spos6b: inwcst6riy sa- .
111i pokryj~ kos7.ty. ale gmi.n~. zwr6ci
im je w tiqgu. kil~u la,t, zwaloryzowa­
ric, 'z wplyw6w podatkowyc::h, opiat
skarhowych i, podatku od nieruchomo­
sci placonychprzcz. nowych mieszkaJ1­
c6w.

Memorial wtcj fiprawic StoWf(l'zysze­
nie Blidowniczych wyMosowalo do
posl6w oraz resort6w budownictwa

, i sprawiedliw<:,sci. Pr~dsi~biorcy Ii­
czq, i.e ylladze 'Yykor'lystaj~pomysl
- -. :. ... ,.... ~~~ ,.,.h.·,..,;nT'\~" "'7;~,lnr.\ ... ; ll'\t:'t-

U7,brojenic dzialki to tak koSz.lOwnc
, 'prze9si~wzi~cic, 7.e 90 prcic. grun­

t6w wok61 Warszawy jest po prosll1 nie
WY.kClrzystywanych - twieqizi Zbi­
gniew Mlynarski 'J., Pc)lskiego Stowa~

rz)'szcnia Budowniczych Dom6w. Jc­
go zdan~em w duzych niiaslach w ce­
nic metra kwadratowcgo gotowego
mieszkania koszt uzhrojenia tcrenu do­
chodzi juz do 400 zl.

Jednak to 'nie inwcstorzy budujqcy
mies7.kania ezy dOIUY powif?,ni finan·
sowac 'wodociqgi, linie energctyczne',
~tacj~ tra~?,l~p. Zwlasic7.~ ~e przejmu­
j~j<t pq~cm na :wJasnotc pr7-cdsi«bior­
,stWl!- ,"YodoCiligo'we i, <;-nerget.yci.nc.
V~t~~ya. c; ~,~~~:r~,ltd~i,~', ~~ryto'rial.~Ym
obowii!r,ck' btidowi' ,hlfrast~uktury (
'technicin'ej n3.k,lada 'ria'gn~hly. Nato­
nlias'~: wl~sciCicle' dzialek"p9winni
wni'csc tzw. oplat((' adhicerickq. Co to
takit~go? Po uzbl'Ojeniu dzialkijej war­
lOse iosnie. Wlasnic 50 proc. wzrostti
wal'loscid7..ialki to owa oplata.

Zdaniem Mlynarskiego oplata
adiaccncka pokrywa 7. reguly 20-30

~roc. koszt6w uzbrojenia. Resl.ty po·
"".iW-inna ~finansowac gminn. Ale wict­

kszosc gmin (ego nie ro~j i zn~sze,:l1a

'.

BEST AVAILABLE COpy
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Dlaczego grniny stawiajC\
inwestororn dodatl<owe barier-y?
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Amerykansko~Pols ki Instytut

BudownietWa - fundacja
1, siedl1b~ w GdansklJ,
Wydawnietwo MUI'ator

Oral. s;rupa czJonk6w
repl·e.'!entuj~a przedsl~biol"stwa

\ budowlane. powotaty w 1994 r..
w Gdansku, Polskie
Stowarzyszenie Budownlczych
Domow. Jednym :z cel6w
Stowarzyszenia jest
upowszechtilanie nowoczelOnych
metod organtzac:ji, finansowania
I rp.~\i71\r)\ {)fo)ekt6w
lnwes}l,.:cyjnych w dziedzh,ie
budo~l!l~ I ochrony
,(rnrlow1Ska.

Zoalllem cz~onk6w Stowa.rz\,SZC'­
:Jnill, za~adnic7..abaTierll, w ;'0~/\li(,'­

,i\\ blldownictwa rnit'.!f.7.kanic,wcgo j~H

brak odpowiednicj Infrastruktury
t(;:chnkznej 1111 tercnach budowl~·

nych. F'1'7.ycx.yn", t(;g•.l jC;;t ?a~·\')wno

ni(·wyks:r.talce111El sic spl'awnych sa­
mOl'?4d6w l,)kalnyc.h, juk I nlcj)l'l.,C-­

strr,fJgank przez Wladl;C: cmin nbo­
wiMujll,cych nom) pra,wr,ych.

Zgo(1nie z zas(;l.(i~ $ubsydilil.luQ.
sci, problemy tORaine powinny hyc
n)~wi~z}'Wane prze2 or~~my Sl!I"
mQTzl\dowe i paustwa. Wszystkie
sprawy twiqzane z z~p(}ku.janicm po­
to.nh t,pol~J.;:e.nosci r<minnej, w rllmach
obowia.t\li~cychUl>taw, powh,ny rur-pa­
trywllc saIlV'~"\<ly, Pafultwo, 1, 1.afoie·
nia peini tu', 1kC)f,l pl1n'locniclIll, i k(,lot­
dynuj~ca. Opi~ana po,...·yiej zllSt'lda

znajdl1je orl&wicrdedleni~ wobowi~u·

ii\r.yr.h prr.eplsach prnwnvch.

Gmina l~!'ot o:;ob::l pnw,r:il. P"WOl~j(l.
do iYcla pf;r;ymuilCiwo, r. \\'011 \\~t;:.­

wodawcy, w CChl wypt'lmarm\ Za6~1)

puulktIlych. glim Tli~, ~,,:>pnkalani,\ po­
'1';I.eh ~P:Jlcetlio~c-i :n;'::dlny.::!l, 1m lepe;
:;pniecz~n~\wo ie:.t 7.Q~ga.l)j~,(rwarH.

w {I,lrrna.e:h samOT7.i\uowych. tyn-, ~KU­

t~cz;niej li1oi~ r..<lSpolmjac. put-ncb'
C1.kmi<:bw poszc:?:'!l'.iJlr.ydl ~'jX>k,~;:m,;r;

KmnpNenqi gmbl l~.jdJeg,~ i
\\'~zy~tkiC' ~prawy pubhome 0 znac.7.\
mu )okalnylii, nie r.iis~rb\"~Cln(' mtaw,'
mi lif1 rz~cr.. inl71ych poumiot(!\
W ust!lwie 0 \lumol'zad::\e terytori,.
nyrn \lstaW(ldawca do 'T,t!.dI.l.U wla.stly,:
gminy zaliczyl \\' 137.o:eg61nQ~ci 7"igU

nien\E\.;
II ~ad\.\ przce-lt"1.<:!llnego, (lospndut

ierenami i Uc;'ll\Ill)' ~lQd~I\'''I~kl1,

II gtninnych d~)g, uhc. Il)()Stl'

placo\V ()r2.Z ol'ga"ir.acji ruc11U c1roi

wep;o.
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POtSKIE SlOWARIYSH~"

BUOOWHI{;lYCH OUMU"

Wystawa organizowana przez profesjonalist6w
dla profesjonalist6w

, \\\ c:::> TAL

80-748 Gdansk, ul. Chmielna 54/57
tel. (0 58) 31 68 51, fax 31 42 17

(058) 314217

Komitet organizacyjny BUDUJLEPIEJ'96

•

Proszfi 0 nadeslame obszerniejszej informacji 0 BUDUJLEPiEJ96.

tel:

osoba do kontaktu'

ad res:

D tak, Zcllfl teresowany jestem udzialem w wystawie

D tak, Z,"lIfl teresowany jestem udzialem w seminariach
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BEST AVAILABLE COpy

Wspofpraca z czofowymi magazynami budowlanymi
Promocja w prasie, radiu i tv

Bezposrednie i listowne kontakty z wystawcami i zwiedzaj~cymi
Udziaf kilkuset osobowej spofecznosci PSBD

Szeroka kampania promocyjna

Nowoczesna. .
organlzacJa

wystawy

Pefna oferta produktow
i teehnologii

od fundament6w ai po dach
ezytelnosc ekspozyeji

osobne sekeje
dla kaidej z brani

7·10 maja 1996
tereny World Trade Center GDYNIA EXPO

• bloki seminaryjne 0 procesie budownictwa
od rynku nieruehomosei do finansowania

• spotkania i dyskusje panelowe
• II walny zjazd PS 8D
• udziat przedstawieieli rzqdu 1 parlamentu 1 organizaeji

budowlanyeh i pozarzqdowyeh l prasy budowlanej
• konkursy i wystawy projektow

~
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Jak losla~ dobrym handloweem I Idoby~ alrClkeYlny la­
w6d, przekonaf II, Moina na oslalnlm wlosennym kursle,
organllowanym prlel Fundael, Spoteclnq Mtodych I OHP.

Sikolenle prlelnaelone lesl wytqelnle dla dllewelql.

Kurs w gdanskim OMP

Sprzedowczyni nowej ery

)
0 i>n t ,., ~I II -, v'·· 'J7I'OI:()\ 1_\'.1I11

1
'IV' ''''1 VI

r" a oracn wary SII{ PI/;ejl?itN\\1t.\b,.,...,.<j,."Lu""L t
P.lII.'\jU)I JUliO I)JIUI

zec moina, si~ga- I malI, I dUZ,l ~achwycali si~ -Ugornle amra Sl~ {1l«"w-

do Tatr. Na festyn, pokazam.l uJezdienia konla dnlOwa gdyrlska maj6wka,

any przez Towa- 1 opyc,halI kielbaskaml, szasz- Klo .Ole m6g1 wyjechac na

Iscig6w Konnych lyk~I"kurczakami z roina dlugl weekend, nie mial wlr-

Sopot, przybyli (Ril) snego pomyslu na sp~dzeOle
tego czasu, albo czul si~ sa-

(PSI

(aId)

.... \Jl/...... U.', ... "'"

wa. co nle pll.c'/l--od/llo pu­
bllczno~cl w'p,lIl1ak ,Ie ba­
WIC

r. i jeJ wlaSciwosci nle zmlenl­
ly Sll<. Zr6dlo znajduJe Sll< na
duzej gl<;bokoScI, a solanka jest
mocno st<;iona - wszystkic
bakterie ginq w takich warun­
kach. Zatwierdzenie przez ml­
mstra leczniczych wiasciwosci
solankl pomoze SOPOtowl
w uzyskamu statusu uzdrowl­
ska - poinformowal nas To­
masz Michalski, pelnomocnlk
prezydenta Sopotu d, reakty­
wowania uzdrow\<;ka

Za dwa tygoclnlc odbed71C
,Ie przetarg na wykonawc~.

kt6ry zbuduje przepompownl9
,olankl Trwa tcz budowa ba·
,el1u do ICCll1lCLych kqplcil
w sLpltalu reulllatologlcznym
Do konca roku w Parku Polu­
c1nlOwym powstanle grzybek
II1halacyjny luI-- dohr7c PO)­
elZle, jeszeze w tym IOI--U Icc7­
nlcze wody h9dq ,IU7yl;; kura­
CjUS70Tll

C7_0na II ekwenCj<1 Dy lei LULI­

slawa Sosnicka, kt6reJ 45-11l1­
nutowy recital oklasklwalo
1500 os6b, mlmo IZ wleczor­
ny chlod mocno dawal SI<; we

twierdzenie leczlllczych wla­
SciwoSci solanki

Uczynih to obecni gospoda­
rze miasta. W zeszlym roku za­
konczono budowl< rurociqgu
doprowadzajljcego solankl< od
ir6dla do WZR przy molu In­
westyejlt w wysokokl 285 tys
zl sfinansowali po polowlc ­
WOJewodzkl Fundusz Oehrol1y
Srodowiska i mlasto Przcd pa­
ru dnlaml zostalo wyslane pi­
smo do Mlnlsterstwa ZdrowlH
z prosbq 0 zatwierdzeme Icez­
niczych wlasciwoScI solankl

- Certyflkat mlllistra jest
wlasciwie formalnosci q. Woda
byla badana ponowme w 1985

Uwaga, stoczniowcy!

Zjazd absolwentow
%Iald absolwenl6w I oka· proszenl sq l1 nawI<l/anlC 1--011­

III pl,~dliesIQcloleela Ie· taktu nauezyclclc I absolwcnCI

spotu Slk6t Budownlclwa z lat 1946-1960 Orgamzatorz)

OkrQlowego Slonnl Gdan. czckaj'l na ch~tnych do WZI~e\ll

sklel SA odbQdlle silt 18 udzlalu w j~blleu'Lu pod adre-

119 'd I Ik b sem' Gdansk Wr1.C'Zcz. ul
pal I ern a r. Gen lOLcta Hallela 16118, tel

Komltet orgamzacYlny oh- 41-51-_,8 la\.j I-Il)·!)' 5nzc-
choc!ow prosl \Vszystl--Ich /:1111- "~I,, ...... '

Vll ............. - L
•

natomiast na MoreOle pleOlq­
dze zbieralt uczniowie. lle Ich
jest, dzisiaj nie wiadomo, bo­
wiem komisJa nie podliczyla
jeszcze w:zystkich wplyw6w.

~pot .czeka na 'zelWolenie ministra

Lecznicza solanka
Sopoekl %cirzqd Mlasla wystat pismo do mlnlslra Idrowla

I oplekl spoteelnell projbq 0 ulnanle leclnlezyeh wtajclwo­
jcl lulelslel lolankl. Pod konlec lesdego roku lakonezyta
II, budowa ruroclqgu solankowego od ir6dta pny ul. Bltwy
pod Ptowcaml do Wolew6dlklego %espotu Reumalologlclne­
go w poblliu mola.

Zr6dlo sopockiej solanki
odkryto w 1973 r. podczas
prac Instytutu Oeologicznego
Okazalo sil< w6wczas, ze ir6­
dlo· na gll<bokosci 833 m, bo­
gate w chlorek sodu, Jod,
brom - ma podobne wlaSciwo­
sci do w6d clechoclnsklch
So lanka pomaga w leczenlu
schorzen reumatyeznych I g6r­
nych dr6g oddechowych, przy
nerwob61ach oraz rekonwale­
scencJ! po urazach. Sopot mial
w6wczas wszelkie mo:iliwo­
Sci, by zostac uzdrowiskiem •
czyste morze, wspaniale po­
wietrze. 6wczesne wladze nie
podjl<ly jednak staran 0 za-

::JJ}/
Osoby, kt6re byly sWladka­

mi kradzleZY samochodu marki
Syrena w nocy 4 maja ok.
godz. 1 z UllCy Wyrobka na
Morenle, proszone Sq 0 kontakt '

I 7 komlsanatem na tym osiedlu
pod tel 48-52-97 Bye moze

r6:inych branz, Natomiast
w cz~sci seminaryjnej odby­
wac sil< b~dlj dyskusje na temat
r6:inych form finansowania
(kredyty hipoteczne, kasy bu·
dowlane, polityka podatkowa),
mechanizm6w wzrostu popytu
na budownictwo mieszkanio­
we, przepis6w prawa budowla­
nego, ubezpieczen dla firm bu­
dowlanych,

Organizatorem jest Polskie
Stowarzyszenie Budowniczych
Dom6w, patronat prasowy ob·
Jl<lo wydawnictwo "Murator",
kt6re przy okazji zaprezentuje
nowy magazyn "Przedsll<bior­
ca Budowlany". (MS)

Zapisy na ostatni przed wa­
kacjaml kurs przyjmowane slj
telefonicznie pod numerem 31­
80·31 (w godz, od 8 do 15) lub
osobiscie w Mlodziezowym
Urz~dzie Pracy OHP, Obowiq­
zUJc koleJnosc zgloszen.

Spotkanie orgamzacYJne od­
b~dzie sil< 10 maja br 0 godz
lOw siedzible OHP w Odan-
JO.ku ul OntnR. A. (rAo l- AknVJ .... '\

WTC Gdynia Expo

"B"u,dui lepiei
Jak Ibuilowa~ nlewlelkl

dom, pokab, 80 wyslawe6w
I Polski, nalomlasl lak In­
weslyel, 'I, .•f1nansowa~ ­
Moina b'~II. 'dciwledlle~

sl, 'na ~ow:arZYSlqcych 1m­
prelle .emlnarlaeh.

Od 7 do 10 maja odbl<dzie
sil< na terenach WTC Expo
w Odyni, przy ul. Tadeusza
Wendy, Druga Konferencja
i Wystawa Budowniczych Do­
m6w, Udzial wezmq nie tylko
firmy specjaJizujqce sil< w pro­
dUkcji r6inorodnych materia­
16w budowlanych, ale tei ar­
chitekci, projektanci, fachowcy

Kurs przeznaczony Jest dla
absolwentek lice6w og6lno·
ksztalcqcych z lat 1994 i 1995 .
Ksztalcenie w zawodzie han·
dlowiec - nowoezesny sprze­
dawca obejmuJe umieJ<;tnosc
obslugi kas fiskalnych I wag
elektronicznych Uczestnlctwo
W szkoleniu jest darmowe, kur­
santkl pokrywa),! )edynle koszt
-'_: __ ..1 •• ~

• _ •
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7-10.05.96 r., Gdynia, ul. Wendy 7/9 (tereny WTC GDYNIA EXPO)

10 maia (piqtek)
10'" . Dom dostt;pny forurTl

archltektow I wykonaw(uw
pod patronaterTl Wyuawnrr1VJd
MURATOR

i J PREZENTACJE WYSTAWCOVJ
15' SESJA ZAMYKAJA,CA

BUDUJ LEPIEJ '96

19"" . PromoCJa mieslt;cznlka
.. PRZEDSI~BIORCA
BUDOWLANY"

9 maja (czwartek)
10"" . Lobby w budownlctwle

mleszkanlowym
120<' - Prawo, przeplsy, ustawy czy

stymuluJij budownlCwo
mleszkanlowe 7

14'" . Przeglijd technologll
w budownlCtwle
Jednorodzlnnym pod
patronatem mlesl~cznlka

"MATERIAI:.Y BUDOWLANE"
19" PRZYJ~CIE 5PONSOROWANE

PRZEZ GRUP~ WYSTAwc6w
BUDUJ LEPIEJ '96

• podstawy prawne dZlafalnoscl
budowlaneJ

• flnansowanle
• produkty budowlane

I nowe technologle
• matij architekturt;
W ramach konferenCJI odbt;dzle SIt;
II Walne Zebranie Czfonk6w PSBP

8 maja (sroda)
100(, - Rynek mleszkanlowy

doswladczenla
amerykanskle

12' Przyklady samoorgdrIlZ,,'
grup spolecznych
W budownlctwle
mleszkanlowym

14'" II WALNE ZERRANIE
CZWNK6w PSBD

7 maJa (wtorek)
1000

- UROCZYSTE OTWARCIE
BUDUJ LEPIEJ '96

11 00
• KONFERENCJA PRASOWA

1200
- Mechanlzmy wzrostu

popytu na budownlctwo
mleszkanlowe

1400
• Progl I banery firm

dewelopersklCh
Proces InwestycYJny

W budownlctwle
Jednorodzlnnym

Wstt;p do zarzijdzanla
Jakosclij

19°' PrZYJt;cle dla uczestnlkow
BUDUJ LEPIEJ '96

PROGRAM SEMINARIOW IIMPREZ TOWARZYSZ~CYCH

KONFERENCJE
KonferenCJe to cztery dni blok6w
semlnarYJnych I dyskusjl panelowych
na tematy szczeg61nle Istotne dla
budownlctwa mleszkaniowego
w Polsce
Ich zakres obeJmuJe mlt;dzy Innyml
• rynek nleruchomOScI
• archltekturt; I projektowanle

avow LEPIEJ cieszy siF; popamem czasoplsm braniowych, mlnlsterstw
i przedstawlCieli innych organ6w wladz panstwowych, ZWlqzk6w, Izb

i stowarzyszen z calej Polski..

Ponadto (codziennle od 1000 do 1800). stale konsultaCJe Zarzc;du PSBD, spotkam,
z archltektam/, szkolenla na temat mektorych technologll, oferta kredytowa

bankow polsklch

~,\I{P

NAHB

RrofITeJ
: r- OGOlNOPOlSKI

TYGODNIK BUDQWLANYCH I

murator
c' ION

?OLSKIE STOWARZYSZENIE
BUDOWNICZYCH DOMOW

Komltet organlzacYJny:
80-748 Gdansk

ul Chmlelna 54/57
tel (058) 31 6851'--·
fax (058) 31 42 17

r;ZTERY KATY

BEST AVAILABLE COpy



"POLNORD" S. A. w Gdansku przedsl~blorstwoeksportu uslug budowlanych I technlcznych oraz produkcYlno
handlowe . Jest spolkq akcYJnq z przewagq kapltalu prywatnego, speCjallzuJqca Sl~ w

uslugl budowlane 1 technlczne (budownlctwo mleszkanlowe I przemyslowe) oraz lch el\spor1
glownle na rynek nlemleckl (od 1977 r )
produkcJa I montaz fa sad (budowy lekkle) oraz ,stolarkl alUmlnlOweJ I z PC\}
budowa 1 sprzedaz mleszkan na rynku kraJowym

"POLNORD" S. A. poleca:

fasady (obudowy lekkle) 1 slusark~ alumlnlOWq
oklennq I drzwlowq (wg sys1emu flrmy SCHUCO)

Zapewniamy produkcjli! i montai.:
fasad·lekklch sClan oslonowych, sClan speCjalneJ
konstrukCJI typu "ALFA", we wszystklch kolorach
wg RAL I Z zastosowanlem szkla odpowlednlego
przeznaczenla uznanych firm sWlatowych oraz
wykonawstwo slusarkl alumJnloweJ

. mleszkanla wlasnosclowe I spoldzlelcze wlasno
sClowe Wdomach wlelorodzlnnych na terenle
Gdanska I Gdynl

Proponujemy mieszkania w1asnosclowe spOldzlecze
(2, 3-pokojowe, 4-pokoJowe I dwu pozlomowe)
na Os Gdansk· UJesclsko oraz wlasnosclowe
mleszkanla (w1asn hlpoteczna) na K~ple RedlowskleJ
w Gdynl budowane przez naszq sp6lk~

"OSIEDLE ZIELONE" w Gdyni (0 58/22 00 41)

I,,
j

i
II

BUDUJLEPIEJ'96
II MIl~dzynarodowa KoferenCj3 l Wyslawa
lereny World Trade Center Gdynl3 Expo

7 10 mala 1996 Gdynla ul Wendy 7/9

Trwa kampania promocYJna II
KonfereneJI i Wystawy Budowniczvch
Domow "Buduj Lcpiej'96".

Lld/lal lapow1edzlalo wlelu
[1rOdUCcnlOw I dostawcOWl11aterl.l!.)\\
hudnwlanvch, n1e 7.abraknle lam W<;I\ <;If Il h
l;unteresow,l11ych coraz bard/lci
w/ra<;taF-Icym ,cklorem budo",nlL I11.1

mle'/kanlOwego. a zwla<;ICI<1
Icdllorod/illnego Wazne lest to, I/lld

wyslawle prezenlowane b~dq ro/l1C

tcchnologle ClOOk konSlrllkcl' .,,,klclel"\\ I \ I,
drcwlllan\'ch lak I sialowych, popw,,\ \Ie

technol"l~IC IrJdycYlne a takLe cala g:Ull.l
produkt,,\\ IWI:vanych z wykollClerllC'11
\I "1"".I/L'III<.:I11 \\11,11'/. l3,d/IClll\ n1l,e,

lolldll\l 1 P"!OWI1:JC ;/erok'l olcl1;'
produht(l\\ 1tcchl1"lo!!" db hud,)\\ 111\ : I'

IllH':"i/~~Ulll)\Veg.o

BULlU.J LEI'IE./ to nie tylko \\ yslawa, [I'

takzc 4-dnlowe blokl semmaryJne pos" It;conc
procesowl mwestycYJnemu Plerwszym do~c

1stolnym aspektem Jest dZ1alainosc Ii rm
dewelopersklch~olsce

6 POMORSKIE NiERuCHOMO$CI (4)-----

Gdansk ul. Chmlelna 54/57;
tel (58) 316851 ;fax (58) 314217.

Zapraszamy do Gdyni.

/ -aprezenlowane [x;dq podslalwowe problemy
I laklml borykaFI.SIl; pr/..edslt;blorcy budowlam
lakle lak. dOSlt;p do grunlow, rozwoJ
Il1fraSlruklury, otoczeme prawne Ipodatkowe
d/l,lialnosCI, a takLe prohlemy "WlqZane 7 tzw

I,lr/'ld/.amem pkO<;Clq (TQM )

Il1l1y prohlem porus/.any na semmanach to
mcchanizmy rozwojll POpytll na budownlctwo

Illlc<,/kanlOwe l3t;dq rr"edstwlone zarowno
krcdJ1Y hlpotccmc lak I kasy mleszkanlowe a
tah/e Inne larmy np rvnek ohligacJI czy lei
\\ torn\, rynek h'potcClny

/ fdCP ostatnlo dosc Intensyvmych dzmlall
",/11\ ch orgalll/.acp w klerunku rozwoJu
l/l,il,i1nusLi Inhbl,tycznel w Polsce, SqdZlnl) 1/

" ( idynl povC/cgnlm Jch pr/edstawlCJele b,da
llHJg11 pr/ybil/yc .,WOIC ccle lak I <;po,nh\
dllalnla wb<;mc W Iyml-.lerunku

KoleJny problem lostratcgla rozwoJII

blldownictwa prLeJawlalqCa SIt; w uslawch,
roLporza"dzemach I innych dZlalamach
Parlamentlll Rz<I,du R P

BEST AVAILABLE COpy

;; , ....
:"=-_T

[)o WLI<;C1a udzlalu w Kongresle zapros/enl

rownlez zostah przedstawiclele grup
spolecznych probuja,cych budowac domy \I

formle hardz1el zorgam71lWanej

Ich do<;wl3dc/..enla. problemy [x;dq
clekawym uLupelnlenlem

Ponadto we wspOlpracy z maga/yncl11
Matenal)' Budowlane organl/.alor/Y

pr/ygotoWuj<\ sesJ<; dotyczqq pneglqdu
technologll 1matenalow budowlanych

I 1-.0 lei \Vydawnicwo Murator l.apOWld,!a

promoq<; nowego mleslt;cznika
I'r.r.edsi£blOrca BlIdowlany.trakllllqcego
wlasnle 0 sprawach porusz..anych na
<;emmanach

W"da\lnlctwo Murator organl/lqc II

r.11113Ch konferencJll3l1dul Leplel sesl, dl ,
,lrchllekt,,\\ I wyko11awcow 7\\,1<\1,11101 .

kOllhur.,em Dom [)ostt;pny

l.amlere;owdnlz.arOwno lIC1.Cstlllclwe111 II

wySlawle lak I semmanach proszenl <;q 0

konlakll B1urem Orgam7.acYlnym



I

1
I
l

I
I
I
I
I
I
I
1
I
I

I
,

,
BESTAVAILABLE COpy

Komltet organmcYlny BUDUJlEPlr j'gr
, 'f',', \ '1 i e:, ,". . , "; OJ GacJ ZI n0 -Ii Sk .

- ~IUSZ Kop·.~r .....

80-748 Gdansk, ul Chmlelna 54/57
tel (0 58) 31 68 51 fax 31 42 17
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':' To si, '.:'
sprawdza! ' Ekofundusze - motorem cywilizacii wgminach

bligacje komunalne, szans£l na rozw6j miast i wsi
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Gdl'll\ I"',' ; ,,\,1< I'I/\" (l'l1
I r.d Il\ "I :.. ." I '],' 11111 I \\"11' do

l<l( )'111\"111 '''01]' . o'd "dkl IllIl'J­
skIt' I gllllll\ 1,'1" ,,:., , II'k,It\"Il\"
\\' nlesk(JIH Illllll ..... l f,.\ ,l\\.' .. lns (\'­

WI I1Z<1('\, 1111 .'\\1,,: 111\ / do~tt;­

pt'll1 do 101" 1I<,(hldw{)wy('il

dobr, jak wod(l( I'II!,I kanallza­
cJa, O( ZySZl z,dl1\(> sc!"kow itp
Obst'rwow<1l1t' \\' ll"talnlch la­

, tach OZVWll'lllt I11W("sty('yjne w
\ mary, h {),.,I wll,,\( ill.aW(j,~H~('zac

\nall"ZV I rll/l'/l1dlllll pOlrzeb

~
rZ(,Z-I{)kdiJlt' ",tlll{)I'Z,\c1y j.lk I

e('('nlrdl1/,1< II "\ (\(lkow prz('­

nat zon\,! il t '01 Jlopr,IWt; I

! 'hnJll\' ;'1 lltlll\\ ,,,\-",1 ,I ('0 Zd

t~m ldzil' "Idllddrdu ZYCla w
PblsC'e GllllllIIl'1 Niewielkie

asteczko Radziejowo we
ociawskiem. doczeka si~

kd,nalizacji I oczyszczalni
sclekow, W Luszowicach. w

\\'Iek 1111,1,1 ,',llllltTLd \vynTII­

ltl\vaC 'oblIg.1t II' kOlllunalne Ze

slosowneJ ll"t.,W\' lImoZ!iWlajq­

C'eJ gmlnOlll "lIl1"J\' obligaC'JI ko­
mllnalny" 1I "korzystala JlIZ
Gdyma Oh!t~dlJl' mumC'ypalne
me s<! lit ZI \\'1"('1(' 7.ddnq nowo­

SC'I" Nd 1,,1t !lodzlt' ",\ one nIe­

Z\\ykie pOl'lll"nl\'1l11 Illstrulllen­
larnl ptl/.I"'kl\\"t1II" "roclkow ple­

lllt;znvc!l 11.\ 111\\,,'''(1 ('I" nll('JskJe
"Jp wlIS,\\\ 1'llH)1 l1<!ogoln<\

!tc/.\)\' H:I tHI(1 ""l1l{)r/.c\dow 10­

k,lilll'! II 1\"1 1,1,,10 I CllllSJl

gminie Radogoszcz w woj,
tal"Dowskim mieszkailcy
miec b~dl\ wodocil\g. Wid

Markowa (woj. rzeszowskie)
kosztem 3 min (Dowych) zio­

tych zostanie skanalizowana.
W woj. olsztyilskim Zarzl\d
Gminy Lukta podplsai umow~
z Rejonowym Przedsi~blor­

stwem Melioracyjnym z Lldz­
barka Warmiilsklego na budo­

w~ kanalizacjl sanltarnej 1
wodocll\gu. ktore podnlosl\
standard cywllizacyjny kllku
wsl, wchodzl\cych w skiad
gminy. W Zamojsklem - ko­
sztem ponad 600 tysl~cy (no­
wych) zlotych budowany b~­

dzle wodocll\g grupowy TAR­
NAWA DUZA obslugujl\cy gmi­
n~ Turobin.

W Polancu budowany 1>trdzle
wodocll\g wiejskl 0 dlugoscl

mleJsklch i WleJsklch obligacji
okolo 50 000 jednostek adrrunt­
stracjl komunalnej W okresie
mi~dzywojennymw Polsce rue­
ktore miastajak np Warszawa.

wdz. Krakow 1 Poznan. wyda­
waly tet wlasne obllgacje Wobec
ruelstruerua rynku kapttalowego
w Polsce po II wojnie swiatoweJ,
me bylo emlsJi tego rodzaJu pa­
plerow wartosclOwyC'h

Powodzerue gdynskich obliga­

ljl spowoduJe zapewne szybkie
nasladO\v11Ictwo ze strony in-

ok. 15.500m. kt6ry obsluzy
wsle Zdzleci Stare. Zdzlecl
Nowe. Daszyn i Kraimik.

T"f"\' tylko mel1C:zne przykJady
1 aktywnosCl mwestycYJnej
s,lmori'~dow lokalnych

Gdyby podobnq energl~ wy­
krzesac w samorUldach lokal­
nych w odnlesienlu do budow­
nictwa mleszkanlowego. jest
wielC'e prawdopodobne. ze efek­

ty bylyby podobne, bqdz zbliio­
ne do ruC'hu w budownictwi('

sprzyjajqcym srodowisku ekolo­
gicznemu

Podczas bardzo interesuJqce­
go programu seminaryjnego na
gdynskiej imprezie BUDUJ LE­
PIEJ '96 pogIqd. by zdecentra­
IIzowac fundusze, sluZqce roz­

wojowi mieszkalnictwa. zwla­
szcza C'zynszowego, zaprezento-

nych mJast. a moze takZe i gmin
wiejskich. System rue jest ogra­
ruczony "kajdanami" prawnymi,
a jedynym ogramczeniem wyni­

kajqcym z przepls6w ustawy 0

obligacjach, jest rozmJar 11osclo­
wy emisJi Calkowita kwota wbo­
wiqzan gmlny z tytulu splaty
naleznych odsetek t wykupu
obhgacJI. rue moze w okreslonym
roku przekroC'zyc 15% planowa­
nych doC'hodow wlasnych gnuny,

Lqczna wartosc emisji obllga­
cJi Gdyni wyniesie 28 min zl. a

wal przedstaWlC'il"l Unll Wolnu­
SCI, dodajqC'. it ml" Jest to tylko
jego poglqd, len slanowisko
parti!. ktorq reprez('ntuJe Z po­
datkow od dochodow OSObl­

stych osob fizycznyC'h gml11y

otrzymuJq - Jak pOWledzial pre­
legent - zaledwie 12°1<, Sum<1

podatku VAT. ktorq gm1l1y
wplacaJq do kasy centralnej ­
zdaniem mowcy, Jest rowna
temu, co nast~pnie - odbywszy

w~drowk~ do Warszawy - wra­
ca do gnun w postaci dotacji ce­

lowych Gdyby gminna samo­
rUldnosc byla pelna - argumen­
towal mowca - Istnieje duZe
prawdopodobienstwo, ze lokal­
ne samorUldy. me skrcrpowane
gorsetem dotacjl celowych.
znacznie lepiej by rozporUldza­
ly pozostajqcymi w ich dyspozy­
cji kwotaml. Unia Wolnoscl

pierwsza Jej transza 0 wartosci
6,5 min zl zostala natychmiast
w caloscl sprzeclana Dalsze.
kolejne 4 transze gdynskich
obllgacji b~dq emltowane co
miesiqc, Oprocentowame okre­
slone b~dzle corocznie. na pod­
stawie rentownoscl 52-tygo­
dnlowych bonow skarbowych,
Wykup obligacJI przewidzlany
jest w okresie od 1997-2000
roku (po jedneJ transzy dla kat­
dego rokuJ, Wyplata oprocento­
wania natomJast nastl;powac

optuji.\C'a za uszczuplenlem
ommpotencJl C'entrum na rzeC'z
samodztelnosCi samorUldowej
podtyka przykJad swego rodza­
Jll .. ('rupcji" inwestycyjnych 1111­

CJatyw ekologlcznych jako do­
wod na to, ze samoTU\dy lokal­
ne dU7AJ lepieJ wiedUl co jest
potrzebq pierwsUl. a co moze
Jeszcze troch~ poczekac Dluzej
czekac rue sposob z budownic­
twem czynszowym, ktore pozo­
stanie marzeniem na papierze,

jesll gminy rue b~dq miec na to
przedsicrwzi~cle srodkow, Idea
sp61ek "non profit" jest dla grn1n

rueatrakcyjna Atrakcyjne mogq
si~ natomiast okazac takze ure­
gulowania, Jakie sl~ jut pozy­
tywnie sprawdzlly przy decen­
tralizacJI Funduszu Ochrony
SrodoWlska

K. D.

ma co 12 mlesl~cy. a po raz
plerwszy po uplywie roku od
daty emJsjl plerwszej transzy,

Pelnomocnildem do spraw
sprzedaty obl1gacjl jest doswiad­
czony w obsludze k11ent6w ko­
munalnych Bank Komunalny
SA Sarna, organ1Zacj~ prac em1­
syjnych wiadze miasta powie­
rzyly kOl'poracjl finansowej ING
Bank Pierwsze pleniqdze uzy­
skane z emlsJI obligacjl Rada
Mlejska GdynJ przeznaczyla na
zakup 50 autobus6w. E.K.

,-:.'".,"",~•• , •• (o'\""'"



_ POLSKIE STOWARZYSZENIE BUOOWNICZYCH DOMOW

Chcesz bye uznanq firmq wsrod wzrastajqcej
spoiecznosci polskich budowniczych domow?

Chcesz wiedziec wi~cej 0 polskim
rynku mieszkaniowym?

Chcesz zwi~kszyc sprzedai?

BUDUJLEPIEf96

Wei. udziaf w II edyeji
kongresu i wystawy

-- --- ------ ---

t ..0V\!lsnlewSka Magda Gadzlnowska Eliglusz Konlare~

80-748 Gdansk, ul. Chmielna 54/57

tel. (O 58) 31 68 51, fax 31 42 17

Komitet organizacyjny BUDUJLEPIEJ'96

•
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1 7-10 maja 1996 tereny World Trade Center GDYNIA EXPO
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PDLSKIE STOWARlYSlEHIE
BUDOWHIClYCH Dar.uiw-
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Komitet organizacyjny BUDUJLEPIEJ'96

80-748 Gdansk, ul. Chmielna 54/57, tel. (0 58) 31 68 51, fax 31 42 17



imi~ nazwisko

Prosimy 0 szybk q odpowiedz faxem:

Ll\(IIIPSBD wGdallsku (058) 314217
Z adz won tel 31 68 51

D tak, zainteresowany jestem udziafem w wystawie

D tak, zainteresowany jestem udziafem w seminariach

I
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I
I
I
I
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I
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I
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fax:

Komitet organizacyjny BUDUJLEPIEJ'96

•

Ewa Wlsnlewska,
Magda Gadzlnowska
EllglUSZ Koniarek

P~~~~~N~~~~t:~YOS~~~E Michael McNally

80-748 Gdansk, ul. Chmielna 54/57
tel. (0 58) 316851, fax 314217

Wystawa organizowana przez profesjonalist6w
dla profesjonalist6w

. i ~ , " ,(, ~ ~ /\ ( '-f f.y \ \\1 c., I ;.\ I .

Prosz~ 0 nadesfanie obszerniejszej informacji 0 BUDUJLEPIEJ'96.

osoba do kontaktu:

tel:

adres:

OJ
n,
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h
§
~I nazwa firmy:
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dEST AVAILABLE COpy

Szeroka kampania promocyjna .'
Wsp6fpraca z czofowymi magazynami budowlanymi

Promocja w prasie, radiu i tv
Bezposrednie i listowne kontakty z wystawcami i zwiedzaj~cymi

Udziaf kilkuset osobowej spofecznosci P5BD

Nowoczesna
• •organlzacJa

wystawy
Pefna oferta produkt6w

i technologii
od fundament6w ai po dach .'

czytelnosc ekspozycji
osobne sekcje

dla kaidej z brani

7·10 maja 1996
tereny World Trade Center GDYNIA EXPO

~
BUDUJLEPIEJ'96

• b/oki seminaryjne 0 procesie budownictwa
od rynku nieruchomosci do finansowania

• spotkania i dyskusje pane/owe
• II walny zjazd PSBD
• udziaf przedstawicieli rz~du, parlamentu, organizacji

budowlanych i pozarz~dowych, prasy budow/anej
• konkursy i wystawy projektow

t........1~1I~~~~~~~~i\'Jt"t~frrr ..::-"1tt~~"'~~~fu-,;~tf,.~4h~~~~J1I'i~~w;mr~?~.:m'~!.-:w ~~ •. "~"J~1.'",~{i~;':l'~~.~fr:w.~'~-.\'fiI'iJ·~~}f~,~:'.,~;''~~IL~" t> ,.J~':" " j.'
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zec mozna, sll;ga- pokazami uJezdzem~ koma Kto nie m6g1 wYJec.hat na

do Tatr. Na festyn, i opychali kielbask~ml, ~zasz- dlugi weekend, nie mlal wlt­

any przez Towa- lykatlV ,. kurczakaml z rozna. snego pomyslu na spl;dzeme

Iscig6w Konnyc~ (Ri!) tego czasu, a1bo czul sil; sa­
Sopot, przybyh

~~~-~ ~ --- ~

natomiast na Morenie pienilj­
dze zbierali uczniowie, lie ich
jest, dzisiaj nie wiadort1o, bo­
wiem komisja nie podliczyla
jeszcze wszystkich wplyw6w.

czona frekwencJ'l byla LULI­

slawa Sosnicka, kt6rej 45-mi­
nutowy recital oklaskiwalo
1500 os6b, mimo ii wieczor­
ny chl6d mocno dawal sil; we

~~JlLt;U(.\V'lUlIV I.~. "". •••• • I

wa, co nie przeszkodzilo pu­
blicznosci wspaniale sif; ba­
wit.

Kurs w gdanskim ONP

Sprzedowczyni nowej ery

r6znych branz, Natomiast
w cZl;sci seminaryjnej odby­
wac si~ bl;dlj dyskusje na temat
r6znych form finansowania
(kredyty hipoteczne, kasy bu­
dowlane, polityka podatkowa),
mechanizm6w wzrostu popytu
na budownictwo mieszkanio­
we, przepis6w prawa budow1a­
nego, ubezpieczen dla fIrm bu­
dowlanych.

Organizatorem jest Po1skie
Stowarzyszenie Budowniczych
Dom6w, patronat prasowy ob­
jl;lo wydawnictwo "Murator""
kt6re przy okazji zaprezentuje
nowy magazyn "Przedsil;bior­
ca Budowlany". (MS)

r. i jej wlasciwosci nie zmieni­
ly sil;o Zr6dlo znajduje sil; na
duzej gll;bokosci, a solanka jest
mocno stl;zona - wszystkie
bakterie ginlj w takich warun­
kach. Zatwierdzenie przez mi­
nistra 1eczniczych wlasciwosci
solanki pomoie Sopotowi
w uzyskaniu statusu uzdrowi­
ska - poinformowal nas To­
masz Michalski, pelnomocnik
prezydenta Sopotu ds, reakty­
wowania uzdrowiska.

Za dwa tygodnie odbl;dzie
sil; przetarg na wykonawcl;,
kt6ry zbuduje przepompownil;
solanki. Trwa tei budowa ba­
senu do leczniczych kljpieli
w szpitalu reumatologicznym.
Do konca roku w Parku Polu­
dniowym powstanie grzybek
inhalacyjny. Jak dobrze p6j­
dzie, jeszcze w tym roku lecz­
nicze wody bl;dq sluiyly kura­

cjuszom. (aid)

twierdzenie 1eczniczych wla­
sciwosci solanki.

Uczynili to obecni gospoda­
rze miasta. W zeszlym roku za­
konczono budoWl; rurociljgu
doprowadzajljcego solankc< od
ir6dla do WZR przy molu. In­
westycjl; w wysokosci 285 tys,
zl sfinansowali po polowie ­
Wojew6dzki Fundusz Ochrony
Srodowiska i miasto. Przed pa­
ru dniami zostalo wyslane pi­
smo do Ministerstwa Zdrowia
z prosblj 0 zatwierdzenie 1ecz­
niczych wlasciwosci solanki.

- Certyfikat ministra jest
wlasciwie formalnoscilj. Woda
byla badana ponownie w 1985

UWIga, stoclniowcy!

Zjazd absolwent6w
Iiald absolwent6w II oka· proszeni Slj 0 nawiqzanie kon­

III pltEdzlesl,c1olecia Ie. taktu nauczyciele i absolwenci

IPOtU Slk6t Budownlctwa z lat 1,946-1960 Organizat.or~y

Okr,towego Stocllnl Odan- cze~aJlj na ~h~tnych do WZIl;Cla

sklel SA odb,dzle II, 18 udZlalu w J~blleuszu pod adre-

119 id I Ik b
sem: Gdansk Wrzeszcz, ul.

pa. II ern ~ r.. Gen. J6zefa Hallera 16/18, tel.

K~mltet ~rgantzacy~ny ~b- 41-51-38, fax 41-19-63. Szcze-
chodow prosl.wszystklch zam- p"'n"'~ '_F 'o .• , .. - .

Sopot ~Iekl nl'lezwolenie ministra

Lecznicza solanka
Sopockl IGnqd Mlasta wystat pismo do mlnlstra lldrowla

I oplekl spotecllnelll protbq 0 ullnanle leCllnlcll)'ch wtatclwo·
ici tutelslel solankl. Pod konlec llesdego roku llakoncll)'ta
sit budowa ruroclqgu .olankowego od ir6dta pny ul. Bltwy
pod Ptowcaml do Wolew6dllklego lespotu Reumatologlcllne­
go w poblliu mola.

Zr6dlo sopockiej solanki
odkryto w 1973 r. podczas
prac Instytutu Geo1ogicznego,
Okazalo sil; w6wczas. ie ir6­
dlo - na gll;bokosci 833 m, bo­
gate w ch10rek sodu, jod,
brom - rna podobne wlasciwo­
sci do w6d ciechocinskich.
Solanka pomaga w 1eczeniu
schorzen reumatycznych i g6r­
nych dr6g oddechowych, przy
nerwob61ach oraz rekonwale­
scencji po urazach. Sopot mial
w6wczas wszelkie moiliwo­
sci, by zostat uzdrowiskiem ­
czyste morze, wspaniale po­
wietrze, Owczesne wladze nie
podjl;ly jednak staran 0 za-

.~

Osoby, kt6re byly swiadka­
mi kradziezy samochodu marki
Syrena w nocy 4 maja ok.
godz. 1 z ulicy Wyrobka na
Morenie, proszone slj 0 kontakt
z komisariatem na tym osiedlu
pod tel. _48-5~-97. Bye moze

Me Gdynll Expo

'Bu.dui lepiei
Jak llbudowaE nlewlelkl

dom, poka!e..80 wystawc6w
I Polski, natomlast lak In·
westyclttt .flnansowaE •
moina b,'dlle dowledlleE
.It 'neil toYiarzyuqcych 1m·
prellie .emlncirlach,

Od 7 do 10 maja odbl;dzie
sil; na terenach WTC Expo
w Gdyni, przy ul. Tadeusza
Wendy, Druga Konferencja
i Wystawa Budowniczych Do­
m6w. l)dzial wezmlj nie ty1ko
fInny specjalizujllce si~ w pro­
dukcji r6znorodnych materia­
16w budow1anych, ale tez ar­
chitekci, projektanci, fachowcy

Jak lloltaE dobrym handlowcem I ldobyE atrakcylny lla·
w6d, pl'lekonaE .It moina na ostatnlm wlosennym kursle,
organillowanym prlel Fundacl, spoteclnq Mtodych I OHP.
Sllkolenle pnemaclonelest wytqclnle dla dllewcllqt.

Kurs przeznaczony jest dla Zapisy na ostatni przed wa-

abso1wentek lice6w og61no- kacjami kurs przyjmowane Slj

ksztalcljcych z lat 1994 i 1995. te1efonicznie pod numerem 31­

Ksztalcenie w zawodzie han- 80-31 (w godz. od 8 do 15) 1ub

d10wiec _ nowoczesny sprze- osobis~ie w Mlodzieiow~m

dawca obejmuje umiejl;tnose Ur.zl;dzle.Pracy OHP. ?bOWllj­

obslugi kas fiska1nych i wag zUJe koleJn~st zglo~zen ..

e1ektronicznych. Uczestnictwo S~otk~nte org~lzacYJne od­

w szkoleniu jest darmowe, kur- bl;dzle ~IC< ~O. maJa br. 0 god~.

santki pokrywajlj jedynie koszt 10 w sledzlble OHP w Gda~-
01_\ ...... ...10 ........ .... ... _.: ... - sku. ul. DolnRA (~na l-.AkOUlP,1\

ltawie plClkatu
lodz. 14 w,centta1:'
Izeum 'Morskim
u na Wyspie Kr6>­
)Iowiance) 'otwartil.
wystawa ,;Pl;tkat
, zbiorow CMM"..
~U'l.e W$Ak-
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10 maja (piqtek)
1000

- Dom dost~pny • forum
architektow i wykonawe6w
pod patronatem Wydawnictwa
MURATOR

1300 - PREZENTACJE WYSTAWc6w
1500

- SESJA ZAMYKAJf\CA
BUDUJ LEPIEJ '96

• podstawy prawne dzialalnosci
budowlanej

• finansowanie
• produkty budowlane

i nowe technologie
• malq architektur~.

W ramach konfereneji odb~dzie si~

II Walne Zebranie Czlonk6w PSBP.

1900
- Promoeja miesi~eznika

"PRZEDSI~BIORCA

BUDOWLANY"

9 maja (czwartek)
1000

- Lobby w budownictwie
mieszkaniowym

1200
- Prawo, przepisy, ustawy - ezy

stymulujij budownicwo
mieszkaniowe?

1400 - Przeglqd teehnologii
w budownictwie
jednorodzinnym pod
patronatem miesi~eznika

"MATERIAtY BUDOWLANE"
1900

- PRZYJ~CIE SPONSOROWANE
PRZEZ GRUP~ WYSTAWc6w
BUDUJ LEPIEJ '968 maja (sroda)

1000
- Rynek mieszkaniowy ­

doswiadezenia
amerykanskie

1200
- Przyklady samoorganizaeji

grup spolecznyeh
w budownictwie
mieszkaniowym

1400
- II WALNE ZERRANIE

CZI:ONK6w PSBD

PROGRAM SEMINARIOW I IMPREZ TOWARZYSZ~CYCH

KONFERENCJE

7 maja (wtorek)
1000

- UROCZYSTE OTWARCIE
BUDUJ LEPIEJ '96

11 00
- KONFERENCJA PRASOWA

1200
- Mechanizmy wzrostu

popytu na budownictwo
mieszkaniowe

1400
- Progi i bariery firm

deweloperskich
- Proces inwestycyjny
w budownictwie
jednorodzinnym
- Wst~p do zarzqdzania
jakosciq

1900
- Przyj~cie dla uezestnikow

BUDUJ LEPIEJ '96

Konferencje to cztery dni blokow
seminaryjnyeh i dyskusji panelowych
na tematy szczegolnie istotne dla
budownictwa mieszkaniowego
w Polsce.
leh zakres obejmuje mi~dzy innymi:
• rynek nieruchomosci
• arehitektur~ i projektowanie

7-10.05.96 r., Gdynia, ul. Wendy 7/9 (tereny WTC GDYNIA EXPO)

avow LEPfEl cieszy sil; poparciem czasopism braniowych, ministerstw
i przedstawiciefi innych organ6w wfadz panstwowych, zwiqzk6w, izb

i stowarzyszen z cafej Polski...

BEST AVA/LABLE COpy

Ponadto (codziennie od 10.00 do 18.00): stale konsultacje Zarzqdu PSBD, spotkanl
Z architektami, szkolenia na temat niekt6rych technologii, oferta kredytowa

bank6w polskich.

SARP

NAHB
Rese...rc::h Center

murator
EDITION

POLSKIE STOWARZVSZENIE
BUDOWNICZYCH DOMOW

Komitet organizaeyjny:
80-748 Gdansk

ul. Chmielna 54/57
tel. (058) 31 6851
fax (058) 31 42 17

~LTERY KATY

~
1-

,
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Do wzi~cia udzialu w Kongresie zaproszeni
rowniezzostali przedstawiciele grup
spolecznych probuj'l.cych budowae domy w
formie bardziej zorgani7.0wan~j.

Ich doswiadczenia, problemy ~d'I.

ciekawym uzupe!nieniem

Ponadto we wspolpracy z magazynem
Matcrialy Budowlanc organizator;:y
prL)'gotowuj'l.sesj~dotycZ'lc'l.przeglqdu
technologii i materialow budowlanych.

Z kolei Wydawnicwo Mllrator zapowiada
promoCJ~nowego mlesi~cznika

PrLcdsi~biorcaBudowlany, traktujqcego
wlasnie 0 sprawach porus7.anych na
seminariach.

Wydawnictwo Murator organizule w
ramach konferencji Buduj Lepiej sesj~ dla
architektow i wykonawcow zwi<\.Zlln'l.z
konkursem Dom Dostc<pny.

Zainteresowani zarOwno uC7..estnictwem w
wystawie jak J seminariach proszeni s'l.0

kontakt z Biurem Organizacyjnym.

- mieszkania wlasnosciowe I sp61dzlelcze wlasno­
SCIowe w domach wielorodzmnych na terenie
Gdanska i Gdym.

Proponujemy mieszkania wlasnosciowe sp6ldziecze,
(2, 3-pokojowe, 4-pokojowe I dwu pozlomowe)
na Os. Gdansk - Ujescisko oraz wlasnosclowe
mleszkania (wlasn. hipoteczna) na KEilPJe Redlowsklej
w Gdyni budowane przez naszq sp61kEil

"OSI EDLE ZIELONE" w Gdyni (0 58/22 0041).

BEST AVAiLABLE COpy

Zaprezentowane b~d'l.podstatwoweproblemy
zJaklmi borykaJ'I.si~ przedsi~biorcy budowlani
tak Ie jak: dost~p do grunt6w, rozw6j
mfrastruktury, otoczeme prawne i podatkowe
dZlalalnosci, a takze problemy zwi9.2ane z tzw.
zarzqdzamem jakosci'l.(TQM ).

Inny problem poruszany na seminariach to
mcchanizmy r02Woju popytu na budownictwo
mleszkaniowe. B~dqprzedstwionezarowno
kredyty hipoteczne jak i kasy mieszkaniowe a
lakze lOne fomlY np. rynek obI igacj i czy tez
wt6rny rynek hipoteczny.

Z raq i ostatnio dose intensywnych dzialan
roznych organizacji w kierunku rozwoju
dzialalnosci lobbistycznej w Polsce, sqdzimy iz
w Gdyni poszczegolm ich przedstawiciele b~d'l.

mogli przybhzye swoje cele jak i sposoby
dzialnia wlaSnie wtym kierunku.

KoleJny problem tostrategia r02Woju
budownictwa przejawlaj'l.ca si~ w ustawch,
rozporzqdzeniach i innych dzialaniach
Parlamentu i Rzltdu RP.

BUDUJLEPIEJ'96 - Polskie Stowarzyszenie
Budowniczych Dom6w

Gdansk ul. Chmielna 54/57;
tel (58) 316851 ;fax (58) 314217.

Zapraszamy do Gdyni.

Zapewniamy produkcj~ i montaz:
fasad-Iekkich scian oslonowych, scian speCjalnej
konstrukcji typu "ALFA", we wszystkich kolorach
wg RAL I Z zastosowaniem szkla odpowiedmego
przeznaczenia uznanych firm sWlatowych oraz
wykonawstwo slusarki alumimowej

- fasady (obudowy lekkie) I slusarkEil aluminiowq
oklennq I drzWIOWq (wg systemu flrmy SCHUCO)

II Mll~;dzynarodowa KoferenCja I Wystawa
tereny World Trade Center Gdyma Expo

7-10 mala 1996 Gdynla ul Wendy 7/9

BUDUJLEPIEJ'96

Trwa kampania promocyjna II
Konfcrencji i Wystawy Budowniczych
Domow "Buduj Lepicj'96".

Udzial zapowiedzialo wielu
producentow i dostawcowmatenalow
budowlanych, nie zabrakOie tam wszystklch
zainteresowanych coraz bardzlej
wzrastaj'l.cymsektorem budownictwa
mieszkaniowego, a zwlasZC7.a
jednorodzinnego. Wazne jest to, IZ na
wystawie prezentowane b~d'l.rozne

technologie. Obok konstrukcjl szkieletowych,
drewnianych jak i stalowych, pojawl'l.sl~
technologie tradycyjne a takze cala gama
produktow zwi9.2anych z wykonczeniem i
wyposazeniem wn~trz. B~dziemymogli
zobaczye i porownae szerok'l.ofert~
produktow i technologii dla budownictwa
mleszkaniowego.

BUDUJ LEPIEJ to nictylkowystawa, to
takZe 4-dniowe bloki seminaryjne poswi~cone
procesowi inwestycyjnemu. Pierwszym dose
istotnym aspektemjest dzialalnose finn
deweloperskich w Polsce.

"POLNORD" S. A. poleca:

....~

"POLNORD" S. A. w Gdansku - przedslEilblorstwo eksportu uslug budowlanych I technlcznych oraz produkcyjno ­
hand lowe - jest sp61kq akcyjnq z przewagq kapltalu prywatnego, specjallzujqca slEil w

- uslugl budowlane i technlczne (budownictwo mleszkanlowe I przemyslowe) oraz Ich eksport­
gl6wnJe na rynek nlemleckl (od 1977 r )

- produkCja i montaz fasad (budowy lekkle) oraz "stolarkl" alumlnlowej I z PCV,
- budowa I sprzedaz mleszkan na rynku krajowym

6 ;OMORSKIE N!ERUCHoMO~f4)

i
I



~(\J'STAL

~()mitet organizan'iill' BUDUJLEPIEJ'96
Ewa Wisniewska Magda Gadzinowska
EllglUsz Konlarek Michael McNally
80-748 Gdansk, ul. Chmielna 54/57
tel. (0 58) 31 68 51 fax 31 42 17

BEST AVAILABLE COpy
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sprawdza! Ekofundusze - motorem cywilizacii wgminach

."~h ....,~ ••J'~"",,"'

K.D.

optujqea za uszezupleniem
omnipotencji centrum na rzecz
samodzielnosci samorzqdowej
podtyka przyklad swego rodza­
ju "erupcji" inwestycyjnych int­
ejatyw ekologieznyeh jako do­
w6d na to. Ze samorzqdy lokal­
ne duro lepiej wiedzq co jest
potrzebq pierwszq, a co moZe
Jeszeze troch~ poezekac. DluZej
ezekae nie spos6b z budownie­
twem ezynszowym. kt6re pozo­
stanie marzeniem na papierze.
jesli gminy nie b~dq miee na to
przedsi~wzi~ciesrodk6w. Idea
sp6lek "non profit" Jest dla gmin
nieatrakcyjna. Atrakcyjne mogq
si~ natomiast okazac takZe ure­
gulowania, Jakie si~ jut pozy­
tywnie sprawdzily przy decen­
tralizaeji Funduszu Oehrony
Srodowiska.

wal przedstawiciel Unii Wolno­
sci. dodajC\c, it nie jest to tylko
jego poglqd. lecz stanowisko
partii, kt6fC\ reprezentuje. Z po­
datk6w od dochod6w osobi­
stych os6b fizycznych gnliny
otrzymujq - jak powiedzial pre­
legent - zaledwie 12%. Suma
podatku VAT. kt6rq gminy
wplacajq do kasy centralnej ­
zdaniem m6wey. jest r6wna
temu, co nast~pnie - odbywszy
w~dr6wk~ do Warszawy - wra­
ea do grrlln w postaci dotacJi ce­
lowyeh. Gdyby gminna samo­
rzqdnosc byla pelna - argumen­
towal m6wea - istnieje duZe
prawdopodobienstwo, Ze lokal­
ne samorzqdy. nie skr~powane

gorsetem dotacji celowyeh.
znaeznie lepiej by rozporzqdza­
Iy pozostajqcynli w ich dyspozy­
eJi kwotami. Vnia Wolnosci

ok. 15.500m. ktory obsluzy
wsie Zdzieci Stare. Zdzieci
Nowe. Daszyn i Krasnik.

r-r'\J tylko nieliczne przyklady
1. aktywnosci inwestycyjnej

samorzqd6w lokalnych.
Gdyby podobnq energi~ wy­

krzesae w samorzqdach lokal­
nych w odniesieniu do budow­
nictwa mieszkaniowego, jest
wielce prawdopodobne, Ze efek­
ty bylyby podobne. bqdZ zbliro­
ne do ruchu w budownictwie
sprzyjajqCym srodowisku ekolo­
gicznemu.

Podczas bardzo interesujqce­
go programu seminaryjnego na
gdyilskiej imprezie BUDUJ LE­
PIEJ '96 poglqd, by zdecentra­
lizowac fundusze, slUZqce roz­
wojowi mieszkalnictwa, zwla­
szcza czynszowego, zaprezento-

gminie Radogoszcz w woj.
tamowskim mieszkancy
miec b~dl\ wodocil\g. Wid
Markowa (woj. rzeszowskie)
kosztem 3 min (nowych) zlo­
tych zostanie skanalizowana.
W woj. olsztynskim Zarzl\d
Gminy Lukta podpisal umow\,
z Rejonowym Przedsi\'bior­
stwem MeUoracyjnym z Lidz­
barka Warmiilskiego na budo­
w\, kanalizacji sanitamej i
wodocillgu, ktore podniosl\
standard cywilizacyjny kilku
wsi. wchodzllcych w sklad
gminy. W Zamojskiem - ko­
sztem ponad 600 tysi~cy (no­
wych) zlotych budowany ~­
dzie wodocillg grupowy TAR­
NAWA DUM. obslugujl\cy gmt­
n~ Turobin.

W Polailcu budowany~dzie
wodocillg wiejski 0 dlugosci

G dYbYpOZ!Jstawac przy cen­
tralnym rozdzielnictwie do­

tacyjnym. male osrodki miej­
skie i gminy zapewne czekalyby
w nieskOllczonos{- na awans ry­
wilizacyjny zWi'1Zany z dost~­

pem do tak podstawowych
d6br. jak wodociqgi. kanaliza­
cja, oczyszczalnie sciek6w itp.
Obserwowane w ostatnich la­
tach oZywienie inwestycyjne w
malych osrodkach zawdzi~czae

aleiy i rozeznaniu potrzeb
rzez lokalne samorzqdy jak i
ecentralizacji srodk6w prze-
naczonych na popraw~ i
.·hron~ srodowiska. a co za

tjm idzie. standardu iycia w
pblsce Gminnej. Niewielkie

asteczko Radziejowo we
oclawskiem. doczeka si~

kl'4nalizacji i oczyszczalni
sc\ekow. W Luszowicach. w

. bligacje komunalne, szans~ na rozw6j miast i wsi
Wi~le miast zamierza wyemi- miejskich i wiejskieh obl!gacji nych miast, a moZe takZe i gmin pierwsza jej transza 0 wartosei rna co 12 miesie<ey. a po raz

towa~bllgacjekomunalne. Ze okolo 50.000 jednostek admini- wiejskich. System nie jest ogra- 6.5 mIn z1. zostala natychmiast pierwszy po uplywie roku od
stosowhej ustawy. umoZliwiajq- straeji komunalnej. W okresie niczony "kajdanami" prawnynli. w ealosei sprzedana. Dalsze, daty emisji pierwszeJ transzy.
eej gminom emisj~ obligacjl ko- mie<dzywojennym w Polsce nie- a jedynym ograniezeniem wyni- kolejne 4 transze gdyilskieh Pelnomocnikiem do spraw
munalnych skorzystala juz kt6remiastajaknp. Warszawa, kaj&eym z przepisow ustawy 0 obligacji b~dq emitowane co sprzedazyobligaejijestdoswiad­
Gdynia. Obligacje mUnicypalne L6dZ. Krak6w i Poznan, wyda- obIigaejaeh.jestrozmiariloseio- nliesiqe, Oproeentowanie okre- czony w obsludze klientow ko­
nie Sq oczywiscie zadnq nowo- waly tet wlasne obligaeje. Wobec wy emisji. Calkowita kwota zobo- slone b~dzie coroeznie. na pod- munalnych Bank Komunalny
sciC\. Na Zachodzle sq one nie- nieistnienia rynku kapitalowego wiqzafl. gminy z tytulu splaty stawie rentownosei 52-tygo- SA SaIIU\ organizacjt; prac em!­
zwykle popularnymi instrumen- w Polsce po II wojnie swiatowej. nalemych odsetek i wykupu dniowyeh bonow skarbowyeh. syjnyeh wladze miasta powie­
tami pozyskiwania srodk6w ple- nie bylo emisji tego rodzaju pa- obIigacji, nie moZe w okreslonym Wykup obligaeji przewidziany rzyly korporaeji finansowej ING
ni~znychnainwestycjemieJsk!e. pier6wwartosciowyeh. rokuprzekroezyc 15%planowa- jest w okresie od 1997-2000 Bank. Pierwsze pieniqdze uzy-
Np. w USA w 1990 r. na ogolnq Powodzenie gdyilskich obIiga- nyeh dochod6wwlasnyeh grntny. roku (po jednej transzy dla kat- skane z emisji obligacji Rada
liezb~ 83.000 samorzqd6w 10- eji spowoduje zapewne szybkie Ulczna wartose emisji obliga- dego roku). Wyplata oproeento- Miejska Gdyni przeznaczyla na
kalnych. korzystalo z emisji nasladownictwo ze strony in- eji Gdyni wyniesie 28 mln zl. a wania natomiast nast~powac zakup 50 autobus6w. E.K.
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_ POLSKIE STOWARZYSZENIE BUDOWNICZYCH DOMOW

Chcesz bye uznanq firmq wsr6d wzrastajqcej
spofecznosci polskich budowniczych dom6w?

Chcesz wiedziec wi~cej 0 polskim
rynku mieszkaniowym?

Chcesz zwi~kszy( sprzedai?

Wei udziaf w II edyeji
kongresu i wystawy

~
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Naturalnym pragnlenlem kazdego czlowleka jest pod­
nieslenie komfortu swego Zycla. Jeszcze kllkanaScle lat
temu marzenlem Polakow bylo mleszkanle w bloku
z wlelklej plyty I popularny maly fiat. Zm1any. ktOre za­
szly w Polsce. spowodowaly jednak upadek tego stereo­
typowego wlzerunku dobrobytu. Ozislaj ludzte chcq m1e­
szkac w domach zbudowanych ze zdrowych. energoosz­
cz~dnych materlal6w. otoczonych zlelenlq. Znaczenla
nabrala estetyka budynku 1 lnfrastruktury. nastqpll od­
wrot od bylejakosc1. Coraz cZ~Sclej rownleZ osoby dyspo­
nujqce pewnymi srodkami ftnansowym1 decydujq sl~ na
budow~ domu we wlasnym zakresle lub tworzq niewlelkle
spoldzteln1e. bqdi wspolnoty rezygnujqc z oferty sp61dztel­
czych gtgantow. W ten sposob majq ani bowlem mozll­
wose wplywanla na projekt oblektu. materlaly. z jaklch
b~dzte on reallzowany. mogq roWnieZ sprawowac kontrol~

nad sposobem gospodarowama lch pleni~dZm1. Mleszkame
stalo si~ towarem 1 wszyscy. ktorzy podejmujq decyzj~

o jego zakupie (co oznacza wydatek od kllkudziesi~ciu

tysl~cy zlotych wzwyz). oczekujq. by byl on wysoklej ja­
kosci 1 stosunkowo tani w eksploatacj!.

Z czego jednak budowae. by zaspokole wymagama In­
westorow? Na rynku dost~pnych jest szereg materialow
produkcjl polsklej I zagranlcznej. ktorych wykorzystanle
umoZliwia speln1enle nawet najbardziej wygorowanych Zq­
dan. Jakosc jednak kosztuje. gros wykonawcow I kllen­
tOw zatnteresowanych jest wI~C towarem lqczqcym wysoki
standard z umiarkowanq cenq. Zmienlajq sl~ rownlez
preferencje dotyczqce technologll. w jaklej rna bye reali­
zowany oblekt. Istotne stajq sl~ problemy dotyczqce kre­
dytowania budownlctwa mieszkanlowego. zagadnienia fI­
nansowe I podatkowe. Odpowledzi na wiele pytail zwiqza­
nych z procesem budowlanym udzlelie miala n
Mi<!dzynarodowa Konferencja i Wystawa "BUDUJ LE­
PIEJ '96". ktora odbyla si~ w Gdynl w dniach od 7 do
10 maja br. Jej organizatorem bylo Polskle Stowarzysze­
nie BudoWniczych Oomow. organlzacja rnajqca kontynuo­
wac dztalalnose Amerykansko-Polsklego Instytutu Budow­
nlctwa. Inicjatywa to naprawd~ wazna. zatnteresowanym
kupnem lub budowq m1eszkania czy domu stworzono bo­
wlem mozliwose bezposrednlego kontaktu z architektam1.
producentaml I wykonawcami. Bogaty I bardzo ciekawy
byl rownleZ program seminariow, na ktOre referaty przy­
gotowall m. In. przedstawlclele resortow odpowledztalnych

za budownlctwo, specjallScl reprezentujqcy Instytucje
I organizacje budowlan-e z calej PolskI. Zakres temat6w
poruszanych na konferencjl obejmowal m. In. rynek nle­
ruchomoscl, produkty budowlane I technologle. archlte­
kturt: I projektowanle. f1nansowanle. otoczenle prawne
dZlalalnoscl budowlanej. Z racjl. Iz lmpreza m1ala chara­
kter kongresowy. koncepcja spotkan. dyskusje panelowe
oraz wystawa zorlentowane byly na uczestnlkow I gosc!.
Uczestnlczylo w niej ok. 70 firm - producencl materialow
I narzt:dzi budowlanych. lnstytucje kredytujqce budownJc­
two. architekcl. deweloperzy. wykonawcy. projektanci. pls­
rna branzowe Itp. Zamlarem organlzatorow bylo m. In.
ulatwlenle bezposrednlch kontaktow wykonawc6w I przed­
stawlclell bankow. ktorzy na .BUOW LEPrEJ· m1ell mo­
zllwosc nawlqzanla I uzgodnlenia zasad wsp6lpracy oraz
wyboru Interesujqcych Ich wyrobow. Ponadto Impreza
miala pomoc PSBD w stworzenlu funduszy na realizacjt:
jego dzialan statutowych.

Czy jednak jedynym adresatem BUDUJ LEPrEJ byll
wystawcy I zaproszeni przez organlzatora goscle? Wydaje
sit:. iZ tematyka Interesujqca byla rownlez dla potencjal­
nych Indywldualnych Inwestorow. Dotyczy to zarowno za­
gadnlen poruszanych w trakcle semlnarlow. jak I oferty
wystawcow (choc wit:kszosc z nlch uczestnlczy w wielu
targach budowlanych. co ulatwla zapoznanle sit: z pro­
ponowanym1 wyrobaml). To onl stajq sit: powoli najwaz­
nlejszyml kl1entaml bank6w. archltektow. Tymczasem
wsrod zwledzajqcych wystawt: I uczestnlkow semlnarlow
niewlelu bylo m1eszkancow Tr6jmiasta. czy chocby Innych
okollcznych m1ejscowoscl. A przeclez na tym terenle bu­
downlctwo Indywldualne rozwlja sit: prt:Znle. wszelkie no­
wlnkl majq wlt:c szanst: traflc tu na podatny grunt.
Czym byla spowodowana tak mala frekwencja - to pyta­
nle. na kt6re organlzatorzy Imprezy mUSZq soble odpo­
wledzlec. Czy wynlkala ona ze zbyt slabej reklamy (za­
m1eszczane w plsmach branZowych InformaCje 0 .BUDUJ
LEPrEJ- naklerowane byly raczej na potencjalnych wy­
stawcow], czy ze zbyt duzej 1I0sci Imprez wystawlennl­
czych branZy budowlanej. czy... Zapytanla mozna by
mnoZyc. nlemniej jednak faktem jest. iZ wystawcy zawle­
dzeni byll nlewlelkim zatnteresowanlem. z jaklm spotkala
sit: wystawa. Nlellczni. kt6rzy pytall 0 ofert~. otrzyma11
wyczerpujqce odpowledzi. byl bowlem na to czas. Na nie­
ktorych stolskach z nleclerpliwosclq wr~cz czekano na
klienta. jego przyjscle przerywalo bowlem nudt: I powodo­
walo. ze godzlny uplywaly szybclej. Na zalatwlenle wlas­
nych Interesow wystawcom nle byly potrzebne cztery dni.
nle mozna bylo jednak opusciC stolska. Wbrew pozorom
r6wnieZ w sem1narlach uczestnlczylo rnnlej osob niZ moz­
na by sit: spodzlewac po podejmowanych tematach.
Trzon uczestnlkow stanowlll wystawcy I czlonkowle
PSBD. Trudno sl~ temu zresztq dZlwlc skora udzlal
w Konferencjl byl platny I to nlemalo - za cztery dnl ­
250 zl plus VAT. Co dzlwnlejsze. zasada ta obejmowala
rownlez dzlennlkarzy. Mozna by jednak to zaakceptowac
- w koncu kazdy stara sle zaroblc wykorzystujqC wszel­
Ide nadarzajqce sle okazje - gdyby nie fakt. iZ na sem1­
narlum mogl przyjse kazdy zwledzajqcy. nle otrzymywal
jedynle konspektow wyklad6w I posllku. Schematyczne
streszczenla nie Sq potrzebne osoble zalnteresowanej da­
nym zagadnlenlem. poniewaz moze soble ona nagrac lub
notowac wypowledi prelegenta. to zas. co podano do je­
dzenla. bylo raczej zakqskq (zdecydowanle zbyt kosztow­
nq) n1Z posllkiem. I mol redakcyjnl koledzy. I ja brallsmy
jUz nlejeden raz udzlal w semlnarlach organizowanych
czy to przy okazjl targow. czy tez przez rozne ftrmy.
bqdi stowarzyszenla. Jezell zqdano od nas ulszczenla
pewnych oplat. przeznaczane byly one z reguly na za­
kwaterowanle (w przypadku Imprez wyjazdowych) lub wy­
czerpujqce materlaly Informacyjne. Tego. niestety. w Gdy­
nl zabraklo. Nledoclqgnl~lem organizacyjnym byto row­
nleZ to. Iz nle zadbano 0 ogrzanle hali wystawlenniczej.
Podnosl to wprawdzle koszty. ale chyba uczestnlcy BU­
DUJ LEPIEJ m1ell prawo choeby do minimum komfortu?

NlezaleZnle jednak od powyzszych uwag, zorganizowa­
nie tego rodzaju konferencJI I wystawy Jest cennq lnicja­
tywq. Stwarza bowlem mozllwosc zorlentowanla sit: Jak
wyglqda dzlslaj I Jutro budownlctwa. (ED) ~ \
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'80 procent sUbs~cj(mieszk~~~ei.- -.:
W Polsce kwaIifikUje_' siC( do generaInego

bqdi kapitaInego remontu __

Nie tylko 0 obiecuj'lcych technologiach I matertalach, propono­
wanych zar6wno przez krajowych, jak I zagranicznych producen­
t6w, ale TOwnie:2: 0 barterach I przeclwnosclach, na kt6re natknle
sl~ inweslor, wkraczaj'lcynarynekmieszkanlowy. Na chwal~orga­
nizatOTOW tegorocmej edycji imprezy BUDUJ LEPIEJ naleZy zapl­
sac bogaty program seminaIY.lny. W c!'lgu 4 dni (7-10 maja) po­
nad 40 wykladowc6w zaprezentowalo swoje pog1'\dy dotykaj'lce za­
TOwnO problemy prawno-organizacy'/ne, jak1technologicme w kwe­
sUach budownictwa mieszkaniowego. W wielu wystl\pieniach
przewijalo si~ gOrl\ce Zyczenie adresowane do centrum nJI­
dowego i parlamentu. aby budownictwo me bylo ustawicznie
wystawiane na • hustawk~' podatkoW'l. kr\,pujllcII zar6wno
lnicjatywy zmierzajllce do pobudzenia tego segmentu rynku.
jak i zniech\,cajllcll do traktowania budownictwa mieszkaJnego
jako dobrze rokujllcego Interesu dla powdnych Inwestor6w.

Polskle Stowarzyszenle Budowniczych Dom6w. kt6rego .rodzi­
cami chrzestnymt' byly takle instytucje jak Amerykaftsko·Polski
lnstytut Budownictwa I Amerykaftska Agencja Rozwoju M1~dzy­

narodowego choe mtalo .porOd" uJatwlony dzl~kI temu wsparclu ­
w bardzo kr6tk1m czasle - od zalotenla w 1994 r - prezentuje sl~

dzis jako stowarzyszenle mocno stoj'lce na nogach, z du:2:'l ener­
gi'lllnlcjatywEl. Swiadczy 0 tym choclafuy rosn'lca lIose czIonk6w.
wynosZ'lca aktualnle - jak zakomunlkowano na konierenCJI pra­
sowej - 340 os6b (prawnych] Stowarzyszenle koncentruje sW'l
uwag~ zwlaszcza na pozyskiWaniu firm malych 1srednlch, oferu­
Jete 1m platfonn,: do wymjany doswiadczeil na styku. producent.
proJektant, urbanista. wykonawca budowlany

Taki model organizacy'/ny rna przed sobEl przyszlose. bowiem z
praktykl Zyclowej wiadomo, te nlesp6)nose przepls6w, a czasem
nlesp6jnose Interes6w. takte tych .na parterze' organlzowania
Zycla spolecznego. mote znIweczye naJlepsze lnICJatywy.

o pr~moscl Polsklego Stowarzyszenla Budowy Dom6w swiad­
czy 1 to. 1:2: w Cl'lgu tak nledlugiego czasu zdolalo ono wykreowac
kIlka oddzial6w, funkcjonuj'lcych w taklch mlastachjak Warsza­
wa, Gdaftsk, Wroclaw. Lublin 1 S'ldzie naleZy. te na tym rue po­
przestanle,

H1tem promoCY./nym, kt6ry skupll uwag~ na tym stowarzysze­
nlu, byla'propozycja DOMU DOSTI;PNEGO, opartego na techno­
logil importowanej z USA. DOM DOSTI;PNY, to dom oparty na
drewnianej konstrukcjl szkleletowej, cleply, ekologicznle popraw­
ny, oferuj'lCY komfort mieszka!ny - ale bez fanabertlluksusowych.
zapytany zajak'l kwot~moma sl~ pokusle na DOM DOSTI;PNY ­
pan Jacek D'lbrowskl, prezes Polsloego Stowarzyszenla Budow­
nlczych Dom6w - odpowiedzial PROFILOM. 1:2: w skromnej wersjl
metr kwadralowy DOMU DOSTI;PNEGO ZIllieSCl sl~ w grarucach
1000 (nowych) z1otych. Prezentowana na wystawie przez czasopl­
smo MURATOR mapa Polski mlala nanieslone w r6mych mlejscach
punkclkll moma sl~ Ich bylo dollczye tys1'lc. Koncepcja DOMOW
DOSTI;PNYCH zdobyla soble ju:2: tylu zwolennlk6w
zaj~clomseminaryJnym towarzyszyly szkolenlowe pokazy w tech­

nologil szkleletu stalowego (organlzator NAHB Research Center) 1
w technologil szkleletu drewnianego (organlzator' Departaroent
Rolnlctwa USA).

Na naszych oczach zresZU\ - na otwartej przestrzenl wok61 wy­
stawy - r6sl, jak na drozd:2:ach DOM DOSTI;PNY. Jego zale!'l jest
szybkosc montaro, lekkosc masy calkoWltej domu 1 stosunkowo
nlewie1kle zuZycle budulea. Do wyobrstru najbardzlej mote prze­
m6wie fakt, 1:2: na budow~ calego domu typu .kanadY.lka· zuZywa
sl~ tyle drewna. lie potrzeba na wi<;ib~ dachoW'l dla budynku re­
a!Izowanego tradyCY./nymt metodami.

Czy DOM DOSTI;PNY jest rzeczywiscle dost~pnydla srednloza­
momego Polaka? I tak I nle. Zwai;ywszy )ednak. 1:2: w dalszym c1'l­
gu funkcjonowae maj'l tzw dute uJgi podatkowe dIa Inwestuj'lcych
w budow~ dom6w oraz I to, te zarysowuje sl~ coraz wi~kszapoda:2:
bankowych kredyt6w na mleszkalnlctwo, ludzle a ustabillzowanych
dochodach mog'l sl~ ju:2: na takI krok powaZye. Banld stawily sl~

na gdyftskiej imprezle ad PKO B.P po Polsko Amerykaftskl Bank
Hlpoteczny S.A.. oferuj'lc kredyty.

.BUDOWAC LEPIEJ" oznacza takze zjaklch tr6de! kredytowanJa
ewentualnle skorzystae. R6wn1e:2: a t~ wiedz~ stall sl~ bogatsl cl
wszyscy. kt6rzywci'lgu 4 dnI trwanIatmprezy "BUDUJ LEPIEJ '96"
dotarll na uJJc~ WENDY 7/9 w Gdynl

T ak sl~ akurat z1oZylo
7 maJa w Gdynl odbywala sl~

ceremonla otwarcla II M1~dzy­

narodow<j Konierencjl I Wysta­
wy, zorganlZowaneJ przez Pol­
skle Stowarzyszenle Budowru­
czych Dom6w p.n "BUDUJ
LEPIEJ '96'

7 maja 0 tej porze. wWarsza­
wie <Z'ld debatowal nad ksztal­
tern przyszlorocmej ustawy po­
datkowej.

Nlebywale aktuaJnje zatem
zabrzmlalo to. co mial do zako­
munikowanla sluchaczom zaj¢
semlnaryjnych, dyrektor depar­
tamentu rynku budowlanego
MGPiB p. Edward Radzewicz
Prelegent skoncentrowal sl~ w
swym wys1'lplenlu na kwestll
ulg ad dochod6w osoblstych
podatntk6w, gdy ponosZ'l onl
wydatkl na cele mleszkaniowe
b'ldi remonty.

Jesli Pol­
ska " mieszkanl6wka' je­
szcze 8i~ do reszty me rozsy­
pala. to w dutej mierze nate­
ty to zawdzi\,czac u1gom po­
datkowym.

Operuj'lC danyrrnz tat 1993/94.
Edward Radzewicz polnformo­
wal sluchaczy seminartum. 1:2:
odliczenia na cele mieszka­
niowe i remonty stanowily
ok. 70% wszystkich odliczen
podatkowych. W 1994 roku
dwa miliony trzysta tysi~cy

podatnik6w skorzystalo z u1g
remontowych. a wedle ra­
chonku prawdopodobleiistwa
w roku podatkowym 1995
b~dzie ich jeszcze wi\,cej.

W Polsce jest 11 mI!Ion6w 300
tysl~cymleszkaft. 30% z nlch to
budynkl wielee leclwe. zbudo­
wane przed p6lw1eczem alba je­
szcze wczesnlej Gdyby nle ulg,
podatkowe, lstnleje bardzo dute
prawdopodobienstwD. Ze na
placu bOju poleglby jesli nle
caly, to bardzo duZy odsetek
producent6w mateIialow bu­
dowlanych, nleduZych firm wy­
konawstwa uslugowego araz
handel matertalami budowla­
nyml. a 0 rzemlosle budowla­
nym wiedzlelibYJU:2: tylko archi­
wiscl I historycy gospodarczy.
BylabY r6wn1e:2:zb~dnym .wido­
wisklem" I gdyilska Impreza
p n .•BUDUJ LEPIEJ '96". 1

wszelklego rodza)u targ. budow­
lane, a przecle:2: Sl~ mno:2:'l jak
grzyby po deszczu

Kto zatem kwestionuje ge"
nemj'lcy wpIyw budownictwa
na rozw6j gospodarkl. ten ma
w glowie - m6wi'lc wulgarnie
- nie po kole!'

W budowie znajduje sl~ aktu­
alnIe - przytacza)'lC lniormacje
podane przez p. Edwarda Ra­
dzewicza, 530 tysl~cynueszkaft.

R6mych mleszkaft W sp6ldz1el­
czych zasobach oraz tych. bu­
dowanych Jako Indywidualne
domostwa Gdyby rue funkcJo-

nowala tzw.•du:2:a uJga podat­
kowa", od 1993 roku pll'lca sl~

w g6r~ ad ponad 55 tysl~cy (no­
wych) z1otych, a maj'lca w przy­
szlym roku dojsc prawdopodob­
nle do puJapu 75 tysl~cy (no­
wych) z1otych. mama by bylo
zagrac "marsza t.alobnego" nne­
szkalructwu I przyklepae ju:2:
gr6b lopa!'l

Gdy mowa a uJgach, co wrst­
lIwsl doznaj'l rozdarcta surnie­
nla. Dylemat sprowadza sl~ do
tego: czy faworyzowac bogatych
duZym! uJgami, czyte:2:obdarzyC
lask'\ ulg blednlejsZ'l cz~sc spo­
leczenstwa?

Na tego rodzaju dylematy rue
maJednej, absolutnJe trafnej re­
cepty Jak wynika z posiada­
nych danych statystycznych
I cl bogacl me sll w awej ma­
sie d tak bogacl, jak by sl~

moglo wydawac. MIrna 1:2: usta­
wodawca podsuwa

1m poka-
in'l ulg~. nle S'l ani w stanie

JeJ od razu ..skonsumowac"
Prawdq Jest 1 to. ze blerze gore:
apetyt nad mozliWOSClami W
budynkach wolno stoJ'lcych
buduJe Sl~ ..gruazdka rodzmne"
nie mmeJsze nit 120 m2 p m. a
mwestor cz~sto przecenia swe
mo:fuwoscl S!'ld wydlu:2:aJ'lce
Sl~ w czasie cykle budowy. co
przy c1'lgle dwucyfrowej inflac),
odbi]a Sl~ melee ruekorzystnle
na koncowym rachunku ko­
szt6w mwestycji

T e 530 tySl~CY nowych
mleszkaft, znajdu)'lcych sl~ ak­
tualnle wg Edwarda RadzeWlcza
-wbudowle. toJest .male piwo"
dla producent6w matertal6w
budowlanych 1 matertalow wy­
konczenlowych

Przy ZyClU utrzymU)'l Ich ­
poza duzym! inwestoram!. prze­
wamie cudzotiemsloej prowe­
nlencjl - w1asnle drobnl remon­
towcy Onl nabywa)'l farby. kle­
je, armatur~kuchenn'l j lazlen­
koW'l j tys1'lce tnnych droblaz­
g6w. Bylo du:2:'l nlesprawiedll­
wosc1'l - mleJmy nadzjej~. te
zostanie ona wymazana w
przyszloroczneJ ustawie podat­
kowej - funkcjonowanle tzw
doinego linutu dla uJg podatko­
wych. Odclnal ten dolny limit
dost~p do ulgl podatkowej lu­
dzlom najskromnlej usytuowa­
nym rnaterialnie. kt6ryrn tei:
me w smak wegetowanie w za­
chodZ'lcych brudem mleszka­
nlach

Ulga remontowa. kt6ra rna
wejSe w Zycle w roku przyszlym
rna wyntesc 11 tysl~cy Inowych]
zlotych w rozlotenlu na trzy
lata. Poborcy podatkowego nle
b~dzie mteresowac ~ kiedy ta
ulga zostanie ..skonsumowa­
na". czy po kawalku przez trzy
lata. czy za jednym zamachem.
w roku p1erwszym, druglm.
b'ldi trzecim. Jest to szc~sllwe

rozwiflzanie dla ..remontow­
cow", boWiem pozwala na pIa­
nowanie wi~zych.nI:2: odSwie­
renie seian remont6w.

Jest to takte pomyslnym sy­
gnalem dla producent6w wyro­
b6w dla budownlctwa. Rosll'lce
koszty energu ka:2:'l domnlemy­
waC. te ma)'l przed sobEl nle
naJgorsze perspektywy produ­
eenc] energooszcz~dnejstolar­
10 otworowej, wytw6rcy liczru­
k6w ciepla, matenal6w lzolaC)']­
nych I dzles1'ltk6w tnnych wy­
rob6w. w tym takte instalaC)']­
nych

Bardzo mo:2:l1we. :2:e dZI~kI

ulgom remontowym. c1'lgle
zbyt sk'\po liczonym nle rozsy­
P1'l sl~ stare domy. bo tylko na
samozachowawczy mstynkt
m1eszkaftc6w mama liczyc. W
1994 r. kwota

odllczen podatkowych w
skal1 kra)u - gdy chodzl a oso­
by fJ.ZYczne. wynlOsla 11 mllIo­
now Inowvchl ztotych Nle jest
to kwota zwalajqca z nag nawet
takIego ..duslgrosza" Jak.Im Jest
flSkus. ktory przywykl liczyc
..szufladkowo" Bve maze nam
..szarakom" - tYIke tak si~ wy­
daJe. a "gora" rna tabllczk~

mnozema w matym paluszku
PrzyjmuJ'lc. ze tabhczk~ mno­
zenIa opanowala W stopmu wy­
starcza]acym. to oczyWlstym
bye must. ze lles tam plenl~dzy

do budzetu produeencl mate­
nal6w budowlanych odprowa­
dzaJ'l z tytulu podatkow lies
tam tYSlf;~CY pracoWI11k6w w
tyro sektorze zatrudnionych
zasila budtet strumlenlem ple­
nl~dzy z tytulu podatku ad do­
chod6wosoblStych. Mama Cl'l­
gn'le ten rachunek budteto­
wych profit6w. plyn'lcych z oZy­
Wienia sektora budowlanego
dalej 1 dale)

Uigi mleszkaruowe I te dute. I
te skromne. remontowe - per
saldo. wedlug Edwarda Radze­
WlCza - wychodZ9 fiskusowt na
zdrowie

Nlepodobna przecie:2:. aby
mieszkanlowka rozsypala si~

do reszty, bo mleJsc pod mosta­
ml dla bezdomnych rue starczy,
jak sl~ domy b~d'l walle I ta
nadzieJa spraWlala. ze mimo
prze)mu)'lcego chlodu w po­
mieszczeniach World Trade
Center w Gdym ponad 75 wy­
stawcow. reprezentuj~cych

czolowych producent6w mate­
rtal6w budowlanych, blura ar­
chltektonlczne. banld ..kusZ'l­
ceO kredytaml budowlanymll
flrmy deweloperskle. przest~­

pUj'lC z nogl na nog~, wyczekJ­
walo na khentow Gdyby tej
nadzlel nle byto. cal'l Imprez~.

jak wi~kszosc targ6w budowla­
nych, mama by ZWln'le. jak
namlOt cyrkowy
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BRIEF OVERVIEW

In December of 1995, I visited The Polish Association of Home Builders
(PAHB) and the American Polish Home Builders Institute (APHBI) to
evaluate if it were possible to execute the second annual Build Better trade
show within four months.

After visiting Poland, the 'staff and the facilities in Gdansk I not only
. concluded that it was possible to run an exhibition, but also very important.

that the second event be held. I based this decision upon several factors and
assumptions.

o Build Better 1995 while advertised as an exhibition and conference was in
fact for all practical purposes, only a conference. The limited number of
exhibitors that participated assured me that they did not have the ability to
dissuade other exhibitors from participating in next years event.

o The Conference was recognized, by those 'who attended, as being very good
and well organized. The quality of those that attended was excellent
demonstrating that PAHD had the ability to attract a critical mass of qualified
audience, and organize a quality conference.

o The PAHB did not the organize the exhibition, which was unsuccesful, yet
were the organizers of the Conference. This year the PARB would be the
organizer of the exhibition and conference. The argument that we will bring
the same expertise we used in the organization of the conference to the
exhibition, could be used in selling the event to potential exhibitors for Build
Better 1996, and overcoming the objection of a poor quality exhibition the
previous year before.

o The PAHB is a good selling point for exhibitors. The fact that this is the only
organization that represents the free home building market in Poland, and
that its members represented home building all over Poland.

o It appeared that the infrastructure to run an event existed, data bases,
computer systems, and a competent staff that was educated and well versed
in the Polish home building market. The APHBI the predecessor to the PARB
portrayed itself to posses all the above. Computers on every desk linked to a
network, an extensive housing library, quality office space and a staff that has
been working with the -professionals in the housing industry throughout
Poland for three years.
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Brief Overview
Continued

o According to the staff, no holidays or any other construction trade events
occured near the dates of the show.

o Poland is becoming- the land of trade shows for the construction market.
With several new shows being organized every year, Build Better needed to
continue the momentum ( as small as it may be) it started the previous year.
Growing and creating a quality event that is recognized year after year doesn't
happen overnight .The good Exhibitors recognize this and will grow with you
if you provide quality service and deliver a qualified audience.

o Poland is witnessing strong growth, at the moment, and has the attention
of every major manufacture of construction materials as the new emerging'
market to sell its product.

I returned to Poland early January of 1996 with my goal to help run Build
Better 1996 and train a staff to successfully run a trade show. While Build
Better survived and has the opportunity to grow and become highly
successful, dramatic chang!=s need to occur before this can be accomplished.
Following are my observations on Build Better 1996 and my suggestions for
the future of Build Better.
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THE SUCCESSES

The PARB created a good base from which to grow on. While those of us that
are directly involved may be limited by our perception, it is the perception of
the exhibitors that we must look at. While the PARB has a significant
amount of work ahead of them to correct the problems and grow the show, I
do believe that Build Better has the opportunity to become one of the major
events in Poland for the housing market.

For all practical purposes this was the first year of Build Better 1996 as an
exhibition. A tremendous amount of work went into pulling this off, within
four months. The Exhibitors, of over 60 companies, considered Build Better
1996 fr the most part a success. Build Better successful created a foundation
from which it can grow. The exhibitors while a little discouraged from the,
smaller than expected, attendance also recognized that the quality was
exceptional and in fact represented all of Poland not just the regional area.
We successfully attracted the professionals and pulled off the event in what is
perceived to the exhibitors as professional and well organized.

In short...

o The 60 plus exhibitors, although not ecstatic, were happy with the event.
The majority of these exhibitors will come back next year if we correct the
problems and we add a new spin. i.e.; what's new, what's been corrected and
what's in it for them.
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The Successes
Continued

o Build Better did not flop, it appeared to be well organized and the
attendance was qualified.

o A believable and sincere story can be told regarding the event when
speaking face to face with exhibitors, acknowledging the problems, mostly
dealing with timing and location, and addressing them to create an overall
better event.

o Build Better attracted very prominent media partners which will need to be
cultivated again.

o The PAHB established relationships with good quality contractors in the
trade show industry. i.e.: Decorators etc. .

o Build Better demonstrated that the quality of the members in this
association is good. Although we need to establish more demographics on
them, and attract more members, your exhibitors response was good and this
is the true test of the quali~y.

o Build Better could be an a excellent arena for membership development
especially with regards to supporting members, which is critical to the overall
success of the PARB.

o Sometimes the best lessons we learn is by doing things wrong the first time.
Lets hope that's the case with the PAHB If the PAHB elaborate the successes
and learn from the mistakes that they made working aggressively to correct
them, then this years event, dispite its problems, was an overall success .
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The Problems

This section I cover with the most scrutiny, because it is in the understanding
of the cause that will lead to the cure. All trade shows and organization
encounter problems. However I firmly believe that the problems we
encountered were not your average. Many stemming from the previous
USAID program, APHBI. The problems were compounded by personal
problems, human traits, a lack of knowledge, poor leadership, lack of
teamwork, fear of accountability and a overall mistrust.

If Build Better and the association are to grow and prosper, all of these
problems need to be addressed and corrected. I recognized that it will take
time for the machine to operate smoothly, yet if we do not make advances
towards correcting them then it will continue to be the status quo and
eventually lead to the death of both the organization and the show.

To help draw a picture I have isolated the problems and added a short story
on how they applied. Some of the stories actually cross over and have many
of the problems I address attached to them.

Infrastructure

While APHBI and PAHB give the impression that there is an excellent
infrastructure: 0 computer systems; databases; funtional accounting
programs: internal procedures etc.. Basic business infrastructure did not exist
at the APHBI and PAHB. Once you really get below the surface, these
computers and state of the art offices were merely props and have never been
implemented effectively or efficiently. This proved to be our first major
problem in the office existed to the last day of the show. Build Better was
completed within four months with out the help of a computer system. Every
mailing, accounting and logistical aspect was handled manually. which
severly impeded us from doing our job of running a trade show efficiently.
To draw an analogy it is like giving a hand saw to carpenter to build a house.
It can be done... but it takes time. We had four short months and this
problem prevented us from conducting timely mailings and or additional
mailings, financial management, fulfillment and logistic tracking
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Problems
Continued

o'When I first visited the PAHB in December, I was assured by the staff of
PAHB ( these same people who worked previously at APHBI) that they

'possess a complete functioningdatabase that not only was up to date but also
had the ability to isolate the builders from architects, architects from
manufacturers and suppliers of construction materials etc. etc.... Well, as
time got closer to the mailing dates I quickly found that this database, while it
existed was limited in number of entries and really was not up to date. We
then proceeded to have Magda enter all the names of companies from our
competitor's show directories. We then went to mail these, however, no one
could perform a mail merge and more importantly, no could print labels that
could be used. Magda then printed all the names on full 8.5 x 11 stickers and
proceeded to cut each label individually. We also could not merge the
databases to see if we had duplicates. This forced the first mailing to be three
weeks late and subsequent mailings had the same problem

Financial Management

The Accounting process in Poland is difficult at best. the problems that exist
with reporting are complicated especially when not computerized. APHBI
was set up so that it not only worked in its core business of promoting
housing, publishing books but it also created the non profitable business of
construction management, property management and real estate brokers in
the day to day maintenance of the building it occupies. This, combined with
the lack of computers, crossed over into the financial management of the
trade show, as it did not ever receive the attention it needed. We never once
could get an accurate picture regarding Build Better finances. This touched all
aspects including budget management, invoicing, collections and payable's.
Invoices were going out as late as two weeks from the time we received a
contract. Bills were paid when in fact we never received the full service of
the contract. As of today there are still some outstanding collections due for
the show. I attribute this to the accounting process being completely manual,
the staff overwhelmed and consumed by non core-related businesses and a
lack of business process. i.e.: how do the various departments communicate,
Accounting with Sales; Marketing with Sales; Who checks the invoices to
insure that we are receiving what we are paying for; Who has authorization
to sign contracts or negotiate them; Who has the final say; and Who
ultimately has the fiscal responsibility of meeting budgets.
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Problems
Continued

o In January we negotiated a contract that would practically handle all the
design and printing needs for Build Better. Only two thirds of the contract
had been completed and in fact the amounts needed to modify because what
was completed was less than what was specified. I later found the printer
being un~esponsiveand asked for what we had paid them. The documents
showed that Ewa and Piotr had signed off completely and allowed the full
amount of the entire contract to be paid. Similarly this same printing shop
had misprinted over 1000 Posters leaving the name of the show and the Dates
out. They offered to allow us to keep these miss printed and useless posters
for the price of the paper, I declined their offer only later to find out that Eli
and Ewa accepted the offer, after knowing I had declined. To add insult to
injury I found that Eli had ordered new stickers to be attached to the bottom
of these posters at additional cost.

o It has be~n four weeks since the final day'of the show and at this time we
still do not have a complete accurate financial picture of Build Better 1996.
Collections, payable's and commission schedules are still unaccounted for.

Financial Responsibility

This goes hand and hand with accounting. However it deals more specifically
with staff members and board members of the association making reckless
unilateral decisions that affect the budget ( in some cases drastically) and
ultimately the bottom line. On several occasion's and more frequently closer
as the show drew near, decisions were made and executed from the President
of the Association down to the trade show manager without regard to cost
~nd or budget.

o On several occasions Jacek Dombrowski changed the show without regard
to financial responsibility. At the beginning he publicly tried to encourage us
to drop the cost of the event for members, thus causing several members to
take a wait- and- see attitude on the price, as well as creating doubt among the
market as to the shows viability. Later, despite the fact that he was warned
repeatedly about cost and the sound and lighting quality in the upper rooms,
he unilaterally !2hanged the shows layout thus creating major added expense
to the cost of construction and because the new space was unusable due to
sound and lighting, we had to ultimately rent an additional conference hall
to accommodate the speakers. He changed the dates of cocktail receptions,
without infoming me, and tried (unsuccessfully) to host a $7000.00 dollar US
cocktail reception for the members, "his clubhouse". This cost is more than
the annual dues of the members that7dttended the show.

I
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Problems
Continued

This attitude continued down the line to staff members ordering useless and
expensive promo gifts, extensive decorations for the show, excessive
discounts for members that exhibit at the show, commissions authorized to
be paid to members for sales they never consummated, Advertisements
ordered at will.with out 'regard to the marketing plan and or budget. "Not
my Fault" or " I don't know" is a common phrase at PAHB when inquiring
into the explanation of certain bills.

A sense of financial responsibility needs to be instilled with one individual
ultimately responsible, with severe consequences for those that do not adhere
or make unilateral decisions

"The Ghost of APHBI"

This is very difficult to explain, and almost has to be witnessed. APHBI while
in my belief was poorly managed and set the Polish people that worked there
up for failure, created this monster that everywhere you turn needs to be
dealt with. The employees were allowed a tremendous amount of autonomy
while requiring very little personal responsibility and or accountability for
what they did. APHBI soon became a giant gravy train that several people
benefited from which in turn created this club house mentality, This
mentality is also present in some of the senior members of PAHB . Staff
members and board members show contempt for those who are not
considered in " the club" and animosity towards those who try to change the
way things were done at APHBI. Thus some of the staff of PAHB, which in
part i~ the old staff of APHBI, are defensive, aggressive and often outright
dIsruptive, making unilateral decisions and not being accountable, losing
focus on what there true task is, not listening to their new boss yet listening
and following the direction of their old boss, using their old yet still titled
positions as power plays, holding many closed door meetings among
themselves and isolating new staff members of the PAHB.

o Mariola, the staff accountant, was overwhelmed with the amount of work
she had and so structured a new work agreement whereby her compensation
increased and whereby she would receive a additional staff person. These
actions infuriated Ewa, our trade show manager, who was the previous book
publisher at APHBI. (This previous position had several staff reporting to
Ewa.) She immediately contacted me the following morning to discuss this.
She demanded more personnel to help her.

8



Problems
Continued

Magda, whose position would be terminated after the show, and Camilla,
who now performed contract work, were needed after the show full time.
I inquired why, and her immediate answer was to publish additional books. I
quickly reminded her that PAHB is not in the publishing business at this ­
time, and that her role was a trade show manager, and that she needs to learn
to priotize and to out source a lot of the work. Completely frustrated with my
reply she stampered off and met with Eli in another closed door meeting. She
quickly (as I found out later) viciously attacked Mariola, for her new deal, and
as of my last day in Poland she still was not speaking to Mariola and or her
new assistant, Kasia. This also meant that no financial issues were covered
regarding the show.

Greed, Spite Jealousy and Control

While these traits exist in everybody, These traits need to be controlled and
not allowed to be used in the management of people and/or business
decisions. I firmly believe that the ability to take a step back, evaluate the
situation and making practical decisions doesn't currently exist among the
staff members. Their decision making processes are questionable. It was very
apparent that many of the decisions and disruptive actions were caused by
managers', board members', and a certain media partners', greed, spite
jealousy and or desire for control. I fully understand that everybody has their
days yet this seemed to be a persistent problem. It also had one of the most.
devastating effects on the show.

o In January we had begun our aggressive marketing campaign and sales
effort. The mailing was going out with a significant interest coming back. An
exhibition we attended, BUDMA , the largest in Central Europe, had
generated some leads and a few contracts. More importantly, information
about Build Better was beginning to spread. Momentum was building. We
had created a sales room and started a sales team. However, a growing sense
of animosity was mounting among a certain board member and the staff
towards the sales force. Leads were not being turned over, calls and messages
were not being taken or were not given to the sales force. I must point out
that the Board member was also on a contract to sell exhibition space, and
was also the center of this mounting animosity. He began to rally the staff
with closed door meetings, saying that the commission only sales force was
an expense to PAHB rather than an asset.
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Problems
Continued

He also was discussing with the salaried staff that they should be receiving the
commission and that they could handle the sales oppose to the new dedicated
sales force. Within one week the young energetic and fragile sales force was
destroyed. Piotr felt he should re negotiate the commission structure with
one staff member from 10% to 7%, in dollars that would equal $30.00 on a
typical $1000.00 contract. Ultimately the sales person walked out. The
following day the Board Member entered the ,offices and physically threatened
the remaining sales person and commented that he should stay out of his
territory.

In any operation cultivating and developing a sales force that has energy and
momentum is difficult. It is compounded when that sales force is only paid by
its performance, commission. This destruction was a devastating blow to the
success of the trade show, a blow we never recovered from. We made
attempts to regroup and re hire, But never had the support of the staff. They
would forget to place ads in the newspaper for new sales people, and
eventually hired their friends (' Clubhouse mentality") that could only give
us two or three days a week at the most. This new quasi sales staff never
gained momentum or wer~ committed to the task. Ewa never learned the
value of having a sales staff or more importantly 'the difficult task of
managing them. The adminstrative staff and the trade show manager
continued to not pass leads or request to sales people in the hopes of getting a
future commission. Furthermore in trying to close deals themselves, they
forgot their task of marketing, sales support, and logistics, "The Big Picture".

Attention to Detail, Personal Responsibility and Commitment to the Job.

These are things that all managers must possess it is these qualities that get
the job done. This extra effort is what many times makes the difference
between success and failure. There is no room for managers that perceive
themselves as victims and martyrs. Unfortunately Ewa perceives herself as a
victim and does not take personal responsibility regarding the job. It was like
pulling teeth to get Ewa to give an extra hour. During the set up of the trade
show while the staff at PAHB were diligently working 12 hours a day to get
the information ready. Ewa was complaining about working a the 4-6 hours
each day and in' fact she would disappear and abruptly complain that she was
working to hard. During my four months the amount of actual time that was
devoted to the show by Ewa was limited.
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Problems
Continued

If she was not sick her children were, She would s~metimes disappear during
the days and often left early. When she was in the office many times she was
disruptive, complaining or confrontational. Her work was often sloppy and
thrown together at the last minute and her overall respect for deadlines was
non-existent. , .

Respect for deadlines is non existent among all staff members. I think that
some of this extends from the fact that if they missed a deadline there were no
personal consequences. The lack of Personal Responsibility extends
throughout the staff as well, many making decisions without understanding
the full picture and or consequences. Furthermore they tend to deny.
accountability when the consequences surfaced.

To many Chiefs, not enough Indians.

The PAHB has more bosses, and bosses of bosses than it does employees.
Everybody had a comment and nobody followed the chain of command.
Board members would dictate to Ewa and Magda. Eli would dictate to Ewa.
Gdansk members would dictate to all. And it was aVowed to happen. Piotr
needs to take greater control of his staff and that goes hand in hand with
protecting them. With all do respect to Ewa, she received a lot of conflicting
orders and I am sure at times it was overwhelming. Who should I listen to ?

Team work among the staff members needs to be incorpoarted. The feeling of
working together towards a common goal is non-existent. Weekly
communication of the agenda and progress, combinded with strong
leadership can overcome this problem.

Regional or National

It is perceived by many of the exhibitors as a regional event for the tri city
builders. Many of the manufacturers and suppliers of construction materials
would decline a corporate presence at Build Better and refer you to the local
distributor. This image .needs to be changed if they are to be recognized as the
premier show in the housing industry.
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Problems
Continued

A Major Construction Event

Two weeks prior to Build Better , a trade event for the construction sector
took place in Gdansk while I had been assured months earlier that there
would not be one.

Market Knowledge

There was a real lack of market knowledge, i.e. who were their customers;
what are there needs; who is their competetion; and"what are they trying to
accompolish, among some of the staff members. More importantly I never
got the sense that the staff were very interested in learning about the market
either.

12



Financial Analysis

The complete disregard and lack of knowledge of budgets and financial
responsibility is a large problem at the PAHB. Most importantly the managers
that .are making,business'decisions without any regard to fiscal responsibility.
It is so prevalent among the staff and the Board Members that I can actually,
say ever person in that organization has made a unilateral decision that has
adversely affected the bottom line. They treated the budget- more as a
shopping list as if this is what they had to buy and this is what they had to
spend. Ewa was probably the most blatant and was allowed to do it. Her
signature can be found on contracts that were as high as thirty thousand US
dollars. To my knowledge, her boss the executive director, cannot sign
contracts without board approval over two thousand dollars. She would often
override previous negotiations and ,add additional more expensive services.
They would repeatedly look for the easy solution as opposed to spending time
getting three bids and finding the most competitive. With that said and
understanding the problems we had with the sales staff, the financial analysis
is very simple and brief.

Income

Exhibition Space

The income could have been significantly more, as I previously stated in this
report all the sales were completed by a disjointed non-committed effort.
There was never one concentrated effort on sales. For Build Better to be
successful, they need to understand the importance of having a sales staff, and
more importantly the long arduous process of maturing them and
motivating them.

Conference

I attribute the poor showing of the conference to three things.

1. A long hard winter in Poland, and the show came directly after a holiday
weekend. These two combined forced builders to make a decision not to
attend. They need to make a living and coincidentally the purpose of the
Association is to help them do that.

13
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Financial Analysis
Continued

2. More of the same. "Blah Blah Blah." Builders need practical solutions that
help them today. I think that this conference program. while good also had a
lot of patronizing in it. and very little depth, which is very common in
Central an~ Eastern Europe.

3. The mailing to potential conference people was late, furthermore because
of the computer system the mailing list was suspect, and pre- registration
was never encouraged to potential attendees. When individuals called
regarding information they were never asked to pre-register. This simple act
forces people to make a decision and commit to participating regardless of the
timing or weather.

Attendees

Bottom line the show came after a long holiday weekend and a long hard
winter, people were too busy. We probably could have put more effort into
the local advertising altho1;lgh it was very extensive. Some unilateral
decisions were made to change placement of some ads, however it had no
bearing on the outcome of the number of attendees.

Catalog

Catalogs make their money on the advertisement, I still haven't received
numbers for this. I personally have never made money on the catalog, and at
b~st have broken even. Plus we made it available to everybody why would
anyone buy it? I would strongly suggest we take a look at scaling this back
next year.

Expenses

There are two ways to make money , the first is obviously through income,
however the most dramatic and quickest is through decreasing expenses.
Not that it is sO:qlething to be proud of but we successfully managed to blow
out every line item. I attribute this to my initial statement, Total disregard
and or lack of knowledge. The budget served merely as a shopping list to
them. Not once was a decision made after consulting the budget. Nor was
there ever any haggling or creative thinking to receiving a better price.

14
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Financial Analysis
Continued

The most blatant and apparent disrega'rd is the cost of the decorators. This
number always has a direct correlation to the income.. If we do not reach our
income numbers then the decorators cost are lower. It is very simple.

Ewa managed, after a negotiated price was reached of cost per square meter by
myself, to increase, and sign off, the cost of. the decorators significantly over
the budgeted amount, while we never reached our income projections. With
some respect to Ewa, these cost were increased by the President , Jacek
Dombrowski when he changed the layout of the show. The cost per linear
square meter of wall built for the conference halls was close to $30. However
she did make several unilateral decisions to increase graphics, signs and an'
extensive reception area. The breakdown is still unclear. It is also still
unclear if we recouped cost from exhibitors for special services and / or
options they ordered.
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The Future and Suggestions

The Board members need to take a hard look at Build Better and what they
want this event to be in the next few years. This view needs to looked at with
the growth of the membership. As one of the critical aspects to the success of
Build Better will be judged upon their ability to bring a qualified attendance of
decision makers and purchasers of construction materials through the door
year in and year out.

The Board also has to understand that the PAHB is not a club and that Build
Better is a business. They are the host and not the guests. If there decision is
to make Build Better the major national event to represent the housing
industry then the PAHB needs to make some drastic changes for Build Better
succeed. Follows are my.suggestions and comments.

I also firmly believe that if they make the necessary changes and adapt a new
perspective towards this event, they have the ability to succeed creating an
event that will be 'the single largest financial resource to the PAHB.

I understand that some of these suggestions are already being implemented.

.Suggestions:

o Get back to basics. The fundamentals of running a business do not exist. We
often take this for granted when running a business. But in any successful
operation it is the fundamentals that will establish a foundation for success.
PAHB needs either formulate or reestablish them. Establish business policies
i.e.: employee handbooks ., how the various departments interact,
responsibilities and a chain of command

o Establish the consequences if they are violated, suspensions, pay deductions
or even firing 'etc. .

16



The Future and Suggestions
Continued

o Establish the rules regarding Board members and their access to the staff this
would also apply to the all members of PAHB . I would strongly suggest that
they are prohibited from the use of office equipment and operations. Their
presence is disruptive and not conducive to.running a business. All their
issues should 'be dealt directly with Piotr Sosin, if service related, or Piotr
Chelkowski, and then a decision made as to what actions if any are needed by
the staff.

o Establish the business processes and how they interact with the computer
system. This will require strong implementation skills and a reporting system
to ensure that they adhere to. The system is only as good as it users and its
implementation.

o Move the show to the winter, stay a least a month away from any other
construction related shows. Also m9-ke sure that no holidays fall near or
around the event i.e.: carnival

o The hall and city needs to be changed, I strongly suggest that the event be
moved to Warsaw, it is the central city in Poland and the Capital,
furthermore there are no other events that represent the housing sector that
would compete against Build Better. Warsaw would also give Build Better a
national presence and the ability to convey that message. (see addendum 'A"
on my search of Halls and my suggestion) The hall and dates need to nailed
down immediately.

o Fire existing staff that participated in the development of the show and or
can not forget the past and understand the future. Eli could be retained as a
potential Public Relations consultant,' however needs to be removed from the
day to day in,teraction of the staff. He does represent a thorough knowledge of
the industry and sincerely cares about housing and its issues in Poland. Eli
also knows the complicated political aspect of the industry.

o Hire a qualified trade show manager, that has experience in show
management and sales. This person doesn't need to know a thing about
housing or construction. They just need to understand events and
promotion. This Individual can also act as the seminars and event
coordinator.

o Within the next month hold a summit or meet individually with the
media partners to discuss their participation in next years event. Sign
contracts and commitments with them

17



The Future and Suggestions
Continued

o Evaluate last years marketing campaign, take into. account the long winter
arid the holiday period that occurred prior to the event. Develop an
aggressive campaign for next years event.

o Evaluate last years budget... we already know where we went wrong on both
the Income and Expense side however we need to evaluate what we got for
what we paid. Establish new income goals and how we plan to attain them.

o Send out a press release outlining the new dates and the show

o Start to gather new Databases for the new system. exhibitors, attendees,
conference, press, VIPs etc. etc...

o Establish a contract with the decorator immediately have them develop a
floor plan.

o Develop a sales one promotional piece.

o Isolate the bellweather companies in the industry (the leading companies
in each consturction category, Plumbing, Kitchens, Finishes, Tools, etc etc)
and target them aggressively

o Hold a breakfast with the presidents of all the major construction material
manufacturers and suppliers. Be sure to bring all the supporting members as
well at the Hall. Give them a tour of the facilities outline our goals and long
term commitment to the success of the event. Listen to their comments on
how we can better serve them and develop a promotion partner program. i.e.; ..
this can be anything from a discount for their two year commitment, to them
contributing to the Database, or they can include promotional literature in
there mailings. The goal is to include these people in the event, treat them
like partners and make them feel that they have a active role in the fate and
success of Build Better. This will also help to get a critical mass of exhibitors
before going to market. We may also establish a charter sponsorship package
which will ensure year long exposure for these companies in the promotion
of the show.

o Establish a council that deals with the special needs of the supporting
members. These people are the ones who will pay the tab and deserve special
treatment. This would allow supporting members to have direct access to the
event. This council could be handled by the trade show manager

18



Suggestions
Continued

o Discuss with the Board members that the supporting members are critical to
the success of the association and Build Better. And that these companies
deserve respect. To many times I had to simmer the growing discontent
exhibitors/ supporting members had with the Board members.

o Reestabiish the International Representatives, an early start in their
marketing will increase participation. They just didn't have enough time to
market it.

o Create a modest line item in the budget for the President. This would allow
him to entertain and keep him out of the process of running a business.

o Create a Conference committee among the members, They would be
responsible for the development of i~eas and issues that to be covered in the
conference: A conference by Builders for Builders. This committee will
provide insight as to what are the builders real concerns of today are, and
hopefully creating a conference that draws several attendees.

o Evalute the building to s~e if it can be finacially profitable. If not cut your
loses and get rid of it. If it is profitable, then contact a professional real estate
brokerage company to handle the leasing of the building and a property
management company to handle the day to day operations of maintaining
the building. This would allow the association to concentrate on its core
business of providing services to its members.

o Distance the Polish Association of Home Builders from the American
Polish Home Builders Institute. If the staff is confused at times I can only
i!TIagine what the publics perception is. The PAHB can not be the little
brother of APHBI. Its own identity needs to be developed and exploited . I also
firmly believe that in emerging markets the perception that this is an
American organization can be detrimental as it is good. Its a double edge
sword.

The more a country develops the less that association needs to be
embellished. It is also detrimental in trying to lure international exhibitors.
Germans like C.ermans, Swedes like Swedes, etc.. These companies if have a
choice to make a decision between a home country organized trade event or
an American organized trade event will choose the home country. However
if marketed correctly and PAHB is established as a quality organizer with
international presence they will choose the PAHB. because the perception is
that they can put you in touch directly with decision makers, their members.
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Suggestions
Continued

o Create a model of questions that can be asked answered and stored under
notes for the exhibitors. This would force some the staff to understand the
market and their, custome:rs. You cannot sell or create a product unless you
understand them.

o Tighten the financial support of the PARB and hold them accountable for
surprise expenditures. When running a business and money is tight, it forces
you to make tough decisions as to what is really needed and what is not
needed. It forces you to cut fat, rethink your off the hip decisions, and keep
you focus on the ultimate goal. It also forces you to place expectations and
motivate staff members, primarily sales andd marketing, in their
performance.
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ADDENDUM

Immediately following this years Build Better, I spent four days in Warsaw
visiting potential sites where the PAHB can hold Build Better 1997. Warsaw
while being the capital of Poland lacks in its convention facilities. I visited
over several facilities from Hotels to Sports arenas. Unfortunately,
Mokowtow, was only facility that stood out as having the infrastructure to
host a well organized event. However I have enclosed information on two
facilities that are worthy of consideration as the future home of Build Better
1997.

MERA (my second choice)

LOCATION:

CONTACT:

PHONE
FAX:

TOTAL AREA:
INSIDE
OUTSIDE:

PROS

UL. BOLHTEROW WRZESNIA 6/12
OCHOTA

RYSZARD ZIELINSKI PRESIDENT

23-63-82
23-56-48

2100 SQ. METERS GROSS
2000 SQ. METERS NOT PAVED

Mera is a well recognized tennis club, the facilities are an indoor tennis court
that can be converted to e)/(hibition space. Mera has hosted several exhibitions
and has visibility on the main road near the west central bus station. I
received the impression that they were very open to negotiations.

21

<1'_. 1



ADDENDUM
PAGE 2

CONS

Mera is a tennis club, The impression given to exhibitors and attendees
would not be professional. The hall has limited space, prohibiting the growth
of Build Better. It would also separate the conference from the exhibition.
The savings you get on the rental of the Han could be lost when trying to
duplicate the specific services a true exhibition hall offers. i.e.: electrical,
plumbing, phone, restaurant, medical etc. . The Bathroom facilities are less'
than satisfactory and cannot accommodate large crowds.

EXHIBITION CENTER MOKOWTOW (SEE ENCLOSED)

LOCATION;

TOTAL AREA:
INSIDE
OUTSIDE

CONTACT:

PHONE;
FAX;

PROS

UL. BOKSERSKA 71
MOKOWTOW

4600 SQUARE METERS
19610 SQUARE METERS

ROBEXPO SP.Z.O.O
MS. ANITA KRAWCZUK

43-54-71
43-18-25

Mokowtow is the best exhibition center in Warsaw and offers the PAHB the
flexibility to grow and establish a home. The facilities provide all services
necessary to host a show in a professional manor. Nowea International, the
owners of Mokowtow, are event organizer from Germany. They could be
instrumental in getting German companies to participate.
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ADDENDUM
PAGE 3

. CONS

The owners are event organizers, they know the game and are shrewd
operators. My gut tells me Mokowtow will be more expensive than MERA,
however as the saying goes" you get what you pay for". The negotiations on
this hall need to be specific and outline non compete, options for future years
with dates and a sliding scale for space unused.

The Hall is located outside the city, mini busses will be needed to transport
the participants. There are no conference facilities, however there is room to
build them.

The Hall maintains easy access for the exhibitors.

Negotiations

Both Halls presently need a letter from the PAHB outlining their needs and
requesting a proposal for use from them. Mera negotiations will be a lot less
sophisticated. However in the letter we should suggest that we are looking in
other cities as well as Warsaw. i.e.: Katowice

When we receive the proposals, then the games begin.
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· NOWEA INTERNATIONAL' '.;
~ Targi Warszawa Sp.zo.o.

EXIBITION CENTRE MOKOTOW
DANE TECHNICZNE.

1.Teren otwarty( Entire Area)

2. Halla-powierzchnia(Hall Area)

3.Powierzchnia netto(Net Exibition Area)
Wersja A( Version A)
Wersja B ( Version B)

19610 m2(sqm)

4 600 m2(sqm)

3 136 m2(sqm) ,
2 241 m2(sqm)

4. Wysokosc halii ( Height of Hall) 7/8m
two span double pitch roof

5. Nacisk na podlog~(Floor Capacity) 5 ton/m2(sqm)

6. Wejscie wysokosc/szerokosc 3,40m/3,60m
Entrance HeightIWidth

7. Pr~d (Electricity) 220/380 V at 50Hz

8. Telefon Biura (Telephone office) 12lini,fax i
telex,komertel

9. Biuro spedytora na parterze Ground Floor
(FOlwarding agent's office)

10. Biuro inspektora halii Ground Floor
( Hallinspector's office)

11. Restauracja-dost~pna na Zyczeme available on request
(Restaurant)

12. Toalety (Toilettes) Ground Floor

13. Biuro Organizatora(Organizers offices)

14. Paw.magazyn(Storage area NI)

15. Parking-lot

1 st Floor

Ground Floor

350 miejsc przy wykorzystaniu
calej powierzchni zewnftrznej
( spaces when total outdoor

exibition area used)



i&' NOWEA fN!RNAT/ONAL

MESSEZENTRUM . EXHIBITION CENTRE,

MOKOTOW

DAS MESSEGELANDE. /THE EXHIBITION CENTRE.
Mokotow - das neue Messezentrum Warschaus,
In der Nahe des Internatlonalen FlughaTens
O,ecle und ca 20 Automlnuten vom Stadt­
zentrum entfernt Modernste Messetechnlk ­
aufgeoaut und elngellchtet nach Internatlonalem
Stanaara - konzentllert slch auf elnem Gelande
Mit uoer 15 000 m Frelgelande N,cht ohne Grund
weroe" nler neue MaGstabe gesetz: E,gentumer
ur,a ""usstatte r aes Messegelandes 1St
ale NOWEA INTERNATIONAL

Mokotov, Vvarsaw s most recently openea exhIbI­
tion centre, IS situated near OKecle International
""lroO': approximately 20 minutes dllve from the
Cltv centre A state-of-the-art trade fair venue
cover,ng 5,000 m' Inooor and 15,000 rY" open air
exhlPltlon space - built and eqUipped to
International stanaards It s no cOincidence that
MOkOtov IS setling new standards on the exhl­
O'Ilon centre After all, NOWEA INTERNATIONAL
IS responsible for the equipping and running of
tne exhibition centre

...
"*" TERMINAlII

\
TERMINAL I of

TECHNISCHE DATEN /
TECHNICAL DATA.

Gesamtflache
Total eXhibition area

Hailenflache
Hall area

Hallenhohe
Height of halls

Torhohe
Height of entrance

Bodenbelastbarkelt
Max floor load capacity

Parkplatze
Carparks

Elektroanschlusse
ElectriCity

1961Om'

4600m-

7 m / 8 m Satteldach zwe,schiff,g
7m/8m two span double pitch roof

3AOm/Brelte 3,60m
3 40m/3 60m Wide

5t1m'
5 tonnes per m'

350 bel Auslastung des gesamten Frelgelandes
350 spaces wnen total outdOor exhibition area used

220/380V bel 50 Hz
220/380V at 50 Hz

LJ Internattona lraae rdl r

276-171994

Telefon
Telephone

moderne Telefonanlage
modern telephone system



Ein neues Messezentrum
in Warschau.
Selt der Offnung Osteuropas fur den
Weltmarkt gewlnnt Warschau als
W,rtschaftsmetropole und Messestadt
Immer groGere Bedeutung NOWEA
INTERNATIONAL, elne 100%lge Tochter
der Messe Dusseldorf, hat deshalb m der
polnlschen Hauptstadt mvestlert und eln
modernes Messegelande errlchtet
Konnten In den vergangenen Jahren In
Warschau nur Konsumguterveranstaltungen
durchgefuhrt werden, well em geelgnetes
Messegelande fehlte, so hat slch die
SituatIOn mit der Eroffnung des
Messezentrums Mokotow 1m September
1992 grundlegend geandert

Unwelt des mternatlonalen Flughafens
Okecle und ca 20 Automlnuten vom
Stadtzentrum entternt stehen rund
5000 m' Hallenflache, ausgestattet mit

modernster Messetechnlk, fur
versch,edenste Veranstaltungen zur Ver­
fugung E,n 15000m' groGes Frelgelande
kann ebenfalls fur Ausstellungszwecke
genutzt werden Der Internatlonale
Service-Standard entspncht dem der
Messe Dusseldorf Sowohl m der Halle als
auch 1m Frelgelande verfugt Jeder
Messestand uber Elektro-, Telefon-,
Wasser- und Abwasseranschlusse

NOWEA INTERNATIONAL wlrd In Ihrem
Warschauer Messezentrum Mokot6w vor
allem elgene Fachmessen organlsleren So
wurden m das Messeprogramm Veran- .
staltungen wle EUROBUILD. CHEMIE und
MODA WARSZAWA aufgenommen, die
Jahrlich dort stattf,nden werden, We,tere
Interessante Fachausstellungen sind 1m
Zwel-Jahres-Rhythmus geplant

Daruber hlnaus konnen Interesslerte
Organlsatlonen und Messeveranstalter das
Messezentrum Mokot6w fur elgene
Ausstellungen anm,eten

POIRlsche Hastenen als .. Ieutande" Werbung
Polish hostesses for "lrve" publiCity

Aussteller ebenso wle Besucher weraer,
den Komfort aes neuen Messezentrums
Mokotow zu schatzen wissen

• NOWEA INTERNATIONAL hat die
ZufanrtsstraGen zum Messegelande
ausbauen lassen

• E,ne Buslinle wlrd die ullca Boksers~a

zukunftlg dlrekt anfahren
• Fur Aussteller und Besucher stehen

oewachte Parkplatze zur Verfugung
• In elnem Hallenrestaurant wlrd lur das

lelbl,cne Wohl von Ausstellern und
Gasten gesorgt

• In elner Messe-Lounge konnen slch
Aussteller, Besucher und
Pressevertreter zu Gesprachen treffen

• Elne moderne Telekommunlkatlons­
anlage scnafft beste Voraussetzungen
daG Kontakte mit dem Ausland schnell
herzustellen sind

Bauflrmen stell en 8uf der EUROBUILD 1m Fratgslande 8US. Construction companies Will be exhibiting In the open Blr at EUROBUllD

GroBes Publlkumsrnteresse

an det MDDA WARSZAWA
Public shows koen ..terest ,n MDDA WARSZAWA,

Exhibitors and vIsitors will appreciate the
comfort and convenience of Mokotow
Exnlbltlon Centre

Anew exhibition centre
in Warsaw.
Since Eastern Europe opened up to the
worla market Warsaw has gained
Increasing Importance as an economic
metropolis and a trade fair city That's why
NOWEA INTERNATIONAL, full SubSidiary.
company of Messe Dusseldorf, has
Invested m the Polish capital and constructed
a modern exhibition centre Dunng the
past lew years It was only pOSSible to hold
consumer goods events In Warsaw due to
the lack of a SUitable trade fair venue
The situation has now changed conSiderably
since the opening of the Mokotow
EXhibition Centre In September 1992

Not far from the Okecle International
Airport and only some 20 mlns from the
city centre by car 5,000 m' exhibition
space, eqUipped With state-of-the-art trade
fair technology, copes \vlth the
most diverse of events 15,000 m' outdoor
exhibition space IS also available for
exhibition purposes The International
standard of service In Warsaw IS on a par
With that of Messe Dusseldorf All trade fair
stands, be they InSide or In the open, are
eoulPped With connections for electnclty,
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NAHB Research Center

Polish Association of Home Builders
Membership Development Support

Final Report

Overview

Goals

The Polish Association of Home Builders (PARB) is a relatively new trade
organization focused on addressing the needs of those in the building industry in
Poland. It has been receiving developmental support from specialists at the
NAHB Research Center through a grant received from"the U.S. Agency for
International Development (USAID). Included in their overall developmental
plan was the establishment of member records management processes and
procedures for both the national office and its regional chapters. To accomplish
this, outside support was solicited from Siegel & Associates International, a
company specializing in organizational development issues relative to association
management. This report reflects the progress made during an on-site visit in
May 1996.

The goals of the on-site visit included:

~ develop member records management system for processing new
and renewing members

~ document procedures of that system for use by the national and
regional chapter staff;

~ provide orientation of processing system to "field team" prior to
their scheduled visits to regional chapters;

~ recommend membership/statistical reports necessary to support the
system and provide short- and long-tenu analysis of membership
growth;

~ provide monthly schedule of major tasks required to support the
membership records management system;

~ provide recommendations to PAHB' s membership development
promotional/communications literature; and

~ orient the PAHB Membership Coordinator of the primary roles and
responsibilities relative to the position.

Status Update As a result of the visit, the following goals were accomplished (copies
attached for reference):

1. recommendations were made on enhancements to the current
member records software;

2. procedures and standard fonus required to support the member
records systems were drafted;

3. conducted orientation of member records procedures with "field
team";



Follow-Up

4. membership/statistical reports necessary to support short- and
long-term analysis of memb~rshipgrowth were recommended;

5. developed monthly schedule outlining major tasks of both regional
chapter and national staff for supporting the member records
system; and

6. conducted orientation session with PAHB Membership
Coordinator on specifics relative to the position; subsequently
~eveloped checklist of key tips for reference.

Drafts of all work listed above is attached for reference. Yet to be
accomplished is providing recommendations to enhance PAHB's
membership development promotional literature and communications.
While some materials were reviewed during the on-site visit, time was not
allocated to obtain translations and conduct thorough review.

Establishing a member records system is a monumental task. It is a
project with multiple tasks within multiple areas. As such it requires a
great deal of attention if it is to serve the organization effectively. A list of .
major tasks that remain immediately follows this report. To complete this
project successfully, the following is recommended:

>- establish a final list of all outstanding tasks (major and minor)
relative to the project (get PAHB staff input)

>- determine realistic date to become fully operational (in light of
other PAHB actiVities/demands) and establish deadline dates for
tasks

>- establish a comprehensive work plan that includes those major and
minor tasks with anticipated deadlines for completion

>- plan routine meetings between PAHB and NAHB Research Center
staff that are dedicated to discussion about the member records
system and its progress

>- routinely circulate draft copies of all reports and forms for review
prior to final printing

>- ensure that Regional Chapters are apprised of the progress of the
system and the process they should to use in the meantime

>- once the first phase of the system is operational, set time to review
and discuss tasks, timeline and related costs to accomplish phase
two and three (making data transfer electronic)

In any busy business setting, it is easy to set priorities based on the "crisis
of the day," however, it should be made clear to all involved of the critical
importance of ]Uaking this project a priority. Without a functioning
membership database, the association cannot effectively support its
chapters or service its members. This project must remain on the top of
the list until it is successfully operational (including all reports and user
documentation). The Regional Chapters should be informed of the
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Issues for
Consideration
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progress ofthe system along with anticipate date for implementation. It is
recommended that the Membership Coordinator's time be dedicated to
this.

In add~tion to implementing the member records system, PAHB may be
faced in the near future with other membership development challenges
(or opportunities): While some of these issues may seem insignificant at
this time, unattended, they could have a negative impact on overall
membership growth.

Assess Current Status of Membership Development Materials
While PAHB may be focusing on getting the system in place, the Regional
Chapters indicated they're planning recruitment drives in the Fall. There's
a good chance they'll be expecting large quantities of promotional
materials late summer or early fall for use during those efforts. PAHB
should take inventory of all of their supplies (recruitment as well as new
member materials - membership cards, po~folios, etc.). PAHB staff(with
possible outside support) should be planning now to either revise and or
reprint outdated/needed promotional materials to avoid a last-minute rush.
In preparation for this, PAHB should have a clear understanding of what
the chapters are planning and an anticipated quantity for the materials. A
decision can be then made within the current timeframe of what should be
revised and/or reprinted.

Establish a 1997 PAHB Membership Development Plan!
Calendar of Events
Once the member records system is functioning, PAHB should begin
focusing on fonnally documenting Chapter membership development.
plans as well as estabiishing national efforts. If the Regional Chapters are
active in the Fall months and successful in recruiting members as they
have indicated, PAHB should end the year with a net growth. Unless
getting large numbers of new members to join the national association is
required for budget purposes, it is recommended that a small targeted
national campaign (possibly direct mail) be initiated in late Fall (October)
with the remaining time spent on developing a comprehensive
membership development plan (national and chapter strategies) for 1997.
PAHB might consider having representatives from the Regional Chapters
attend a special membership development planning meeting at PAHB
headquarters where the focus is strictly on developing effective strategies
to ensure ongoing growth nationwide. If this works well, it might be
incorporated as a routine meeting (this type of meeting could be a perfect
opportunity to help Regional Chapters to see how their involvement
contributes to a bigger whole). The remainder of the time will need to be
spent developing or updating membership promotional materials (for
members and Chapters).
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Need to Establish Membership Development Policies
or Policy Statements
PAHB may need to establish clear guidelines regarding how staff should
handle/respond to unique questions or requests from members. Some that
might arise in near future include:

1. . Can a Member Join the Chapter of Choice
While a member may live in one jurisdiction, they may work in
another. They may want to join the chapter in which they do
business. What responsibility then does the Regional Chapter in
their jurisdiction have to support that member's need? What
impact does this have on the manner in which the member's record
is stored (need capability to select any regional chapter for a
member record rather than have a default key that reads from the
postal code and city). What happens when a large majority of
members opt not to be active in the Regional Chapter in which
they reside?

2. Multiple Memberships and National Dues
A member may work in more than one Regional Chapter and may
desire to be a member in both. But can't understand the need to
pay national dues twice. While a policy currently exists in the
PAHB statute, a response should be established that explains how
the multiple dues payment is really designed to support both
Regional Chapters and the member.

3. Member doesn't want to join the Regional Chapter
What is PAHB' s response to members who may not want to be
affiliated with the Regional Chapter (yet work and reside in it) but
want only to be a member of the national association?

4. Who approves the individual for membership?
While the PAHB Management Board is the ultimate authority for
membership approvals, they might want to seriously consider
delegating that responsibility to the Regional Chapter Management
Boards for Chapter members. They will still need to retain the
responsibility when approving "Open" members. With regional
leadership having a much better awareness of the individuals for
consideration, the responsibility really is better suited with them.

5. Transferring membership from one company to another.
While regular members may transfer their membership from one
company to another, supporting members may not. Yet, the
individual may be involved in the same profession -- simply
selected a different membership type. A decision regarding the
definition of these two membership types will eventually be
needed in order to establish value for both.

4 ~



Conclusion
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6. Definition of Member Type
As indicated earlier, members expressed confusion over the current
definition of the two member types. The PAHB Management
Board may seek to modify them to allow the regular member to be
the builder member and the supporting member to be any company
that does busine'ss in the industry -- similar to NAHB's definition.

7. Retaining Original Member Numbers
Often charter members of an organization who have allowed their
membership to lapse (long beyond the date of renewal) are not
happy to receive a new member number (which is the current
policy) that is substantially higher in number when they finally
decide to remit their dues payment. There will be those that will
complain and request their original number back. A policy
regarding permanent loss of this charter number may need to be
established and be enough of a deterrent to keep charter members
from canceling their membership (pride in having such a low
number). .

While organizing a new association can be very exciting and demanding,
now time to for PAHB to be focusing on setting up its critical
infrastructure (member records database, accounting database, policy
manuals, user documentation, etc.) to ensure it can withstand the projected
growth as described by the Regional Chapters. PAHB staff have done a
remarkable job thus far but, need to be aware the initial demand of
designing new processes is not yet over.
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Polish Association of Home Builders
Member Records System
Suggested List of Major Outstanding Tasks

Overall Administration

General Oversight
1. Decide whether to implement the records reporting aspect of the system in phases (e.g.

new member reporting first, then renewals later on) or all at once
2. Set target date to have member records system fully operational; establish work plan

outlining key tasks and deadlines for use as a management tool
3. Meet with Executive Director routinely to inform of progress, unanticipated obstacles

and present recommendations to resolve difficulties
4. Establish key phone conference meeting with NAHBINRC to review progress, discuss

unanticipated obstacles and discuss adjustments to the plan
5. Confirm with Mariola the banks which Regional Chapters will have their accounts;

check with Mariola for timetable to complete this task

Systems Development _

ProgrammingITesting
1. Outline requested work, estimated time allocation, and cost
2. Set priorities for remaining work to be accomplished (new and prospective member

records database)
3. Create time line for completion of each project (including testing)
4. Set routine meetings to monitor progress, discuss obstacles and adjust plans/time line as

needed
5. Decide what information on the progress of the system needs to be shared with Regional

Chapters

Forms Development
Revised New Member Application
1. Complete new member application with revised member profile questions
2. Solicit feedback from Regional Chapters '(via fax transmission)
Membership Records Form - New Member List
Membership Records Form -- Total Renewal and New Member Payment Form
1. Sample forms need to be designed

(should be designed to complement form created from Computer for Renewal List)
Membership Records Form -- Renewing Members
1. Form needs to be programmed from the computer (be designed to complement the

other two forms above)

Statistical Reports
1. Program/format three key statistical reports:

Membership Activity Report - New Members
Membership Activity Report -Renewing Members
Membership Activity Report -Total Membership Year-to-Date

2. Set priorities for remaining reports identified in member records database design
document



Member Records System Procedures
1. Confinn with Mariola any special details that need to be included in the procedures

regarding keeping the 80% dues at the Chapter level; make adjustments as needed
2. Get any further feedback from Chapters on procedures; incorporate as possible; then

finalize procedures (establish standard for all Chapters)
3. Get finalized procedures translated
4. Create final version of procedures packet (with sample fonns and reports) with

timetable for implementation and distribute to chapters (with cover letter explaining
what they have and what to do with it)

5. Decide whether to do'test run with one Regional Chapter the month prior to full
implementation to work out possible "bugs"

Other Membership Development Issues

Membership Development PolicieslProcedures
1. Identify any membership policies that may need Management Board approval (e.g.

policy that outlines parameters for disapproving membership, handling special
recruitment incentive programs impacting dues transfers from one chapter to another.
national dues payment for members with multiple chapter memberships, etc.)

2. Draft recommended policies for review by Executive Dir.ector and Management Board

Chapter Contact/Communication
1. Prepare memo infonning Chapters of member records database progress
2. Outline actions need from Chapters (e.g. feedback on fonns, etc.)
3. Share time line for when each stage of the member records system will officially begin

(e.g. sending renewal notices and submitting renewal list, using revised new member
application, collecting and sending new member applications with appropriate
paperwork, using prospective member database, etc.)

Special Projects _

Collecting Profile Information on Current Members
1. Talk with Chapters regarding their desire to participate in the distribution and collection

of revised member application for current members (conduct census of current
members)

2. Prepare necessary cover sheet/instructions regarding their role/responsibilities to assist
with project and mail out. (If they are not participating, draft letter that infonns them of
the project, its steps and key dates for use as a reference should members inquire at the
Chapter level)

3. Detennine whether fonn goes to current, fully-paid members or to all records on system
with request for dues payment for those who are in canceled status

4. Prepare appropriate cover letters to accompany the revised new member application
(coded to distinguish which need to have dues payment and which do not) with
established fonnat (e.g. fax return, mail-in, etc.) and deadline for return

5. Draft reminder letters or postcards to use as reminders
6. Monitor return (may need at least one, maybe two reminders to get the fonns returned)
7. Detennine strategy for getting data entered onto the computer (e.g. as they arrive, at

specified times of the month, etc.)
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PAHB Member Records System

Recommendations for Member Records Database Requirements _

Purpose of the Member Records Database:

~ to centralize the entry and maintenance of PAHB' s membership records.
~ to compile, store and retrieve membership profile data.
~ to generate membership/statistical reports for short- and long-term analysis

System Needs:

Necessary Functions

1. Provide for data entry and records administration in the following ways:
- need capability of adding new records
- need capability of updating current records for additional year
- need capability of re-activating canceled member records for additional

1 year period' (or less)
- need capability of editing fields on a member record (with exception of

member number and source code which should be protected
from allowing edit)

2. Future function needs (timetable to be determined by PAHB):
- will need capability of transferring records from prospective member

database to member records database
- will need capability for Regional Chapter Staff to enter records at

Regional Chapter level and forward bye-mail to PAHB for review
before downloading to PAHB member records database (phase 2)

- will need capability for Regional Chapter Staff to enter/update recor4s at
Regional Chapter level directly on database (with some protection
parameters for PAHB) through INTERNET or other relevant mode
of electronic communication (phase 3)

Necessary Outputs

1. System should be able to generate the following reports (definition table of reports
follows):

a. New Members by Regional Chapter/Open Members
b. New Member Listing (alpha order)
c. Membership Records Form - Renewal Listing by Reigonal Chapter/

Open Members
d. Total Membership by Name
e. Total Membership by Regional Chapter
f. Statistical Report -- PAHB Membership Activity Report -- New Members*



g. Statistical Report -- PAHB Membership Activity Report -- Re.newing
Members*

h. Statistical Report -- PAHB Membership Activity Report -- Total Membership
Year-to-Date*

i. PAHB Membership Profile Report
j. Fulfillment Request Report - Daily List
k. Fulfillment Request Report - by Type (Future)
1. Total Membership by Region/Open Members - by Member Type

*(report layouts attached)

') System should also be able to generate the following:

a. Renewal notices for PAHB Open members
b. Personalized prospective, new and renewal letters
c. Labels for new members
d. Labels for renewed members
e. Labels for fulfillment requests

Future Outputs

1. System should be able in the future to generate:

a. Membership cards -- needs to be able to print membership cards from
laser printer for new and renewing members once entries/updates are
completed

b. Membership certificates for new and honorary members -- needs to be
able to print routine membership certificates for new members as well as
print honorary membership certificates for special VIP members

c. Other Administrative/Man~gementReports -- in addition to the two reports
listed above, as membership grows, it will be important to generate reports
that identify the number of records processed each week in each category
of records management (prospective entries, new member entries, renewal
updates, address changes/unusual changes to the member record, special
requests, etc.)

--
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Current Membership Database Elements

The member records database currently reflects the following data elements:

Screen 1:

Name Last
First
Date of Birth

Screen II:

Home Address
Street:
Postal Code:
Voivodship:
Country:

Telephone:
Cell Phone:
Type ofWork*:

Screen III:
Business Address

Firm Name:
Position Title:
Street:
City:
Voivodship:
Telephone:
E-Mail:
Number of Years in the Business

Screen IV:
PAHB Membership

Date Acceptance:
Amount of the Dues:
Sponsor Name**:

MalelFemale (ParilPani)

City:
Region:

Fax:
E-Mail:

Postal Code:

Country:
Fax:

Number of Workers

Membership Number:

*Decision was made to ask members to identify primary mode of business for this field
(see recommended list) and seek secondary or specialty areas via member profile.

**If decide to establish a membership development incentive program (e.g. NAHB Spike
Program) will need some way to link new member record to sponsor number.

3



RecommendationslIssues Relative to Current Database

1. The following elements should be added (and are in the process of being added) to the
database:

a. Membership profile questions -- key questions on the back side of the new member
application should become another screen

b. Source code -- to enable PAHB to track success of recruitment efforts and
subsequently measure types of members most apt to renew. Suggest 8 character
field that would outline following: voivodship (2), year joined (2), how/where
joined (2), future use (2)

c. Date of record update -- date renewal payment was received/updated at PAHB (this
may already be subset of another screen)

d. Expire date -- month in which membership is due to expire (could possibly use join
date instead if month was in its oWn field)

e. Date of last edit to record -- provides opportunity to have some control over record
integrity if can track who and how records are handled

2. Decisions need to be made on the following member records issues:

a. Membership number -- need to make final decision about the number's configuration
(suggested: 1st character reflects "regular" or "supporting" member; 2nd and 3rd
character reflect regional chapter coded numerically; remaining numbers reflect
sequential member number)

b. Default codes: need to detennine several default codes for:
mailing address: detennine whether default code will be home, office or

selection by member for all reports and/or mailing labels
source codes of existing members: detennine a standard code for current records

on the database

c. User documentation: need to review fonnat of the user documentation to ensure it is
easy to understand, includes details on all functions (inputs, updates, reports, etc.)
and user-friendly

I
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Primary and Secondary Work Type Categories
for More Detailed Member Profiling on PAHB Membership Application
Recommendations

Primary Categories

Builder/Contractor
Developer
Remodeler

Supplier
Manufacturer
Professional Services

Subcontractor
Architect
Other

Secondary Selections within Primary Categories

Builder/Contractor
Single Family
Multi-Family
Commercial
Cooperatives
Other

Developer
no subset offered

Remodeler
Residential
Commercial
Industrial
Other

Supplier
Lumber
Windows/Glass
Plumbing
Roofing
Kitchen Cabinets
Electrical
Masonry
Other

Manufacturer
Construction Steel
Cement/Lime
Brick
Insulation
Machinery/Equipment
Other

Professional Services
Banking
Consultants
Accountants
Mortgage Companies
Attorneys
Computer Services
Insurance
Marketing Services
Engineering
Other

Subcontractor
Electrical
Masonry
Plumbing
Painting
Carpentry
Flooring
Roofing
Other

Architect
Residential
Commercial
Industrial
Other

Other
member fills-in



PAHB Member Records System
Definition Table for Reports

Report Name Frequency to Print Elements Included in
Report

New-Members by Regional membership number, name,
Chapter/Open Members monthly home/business address and
(sub-sorted by vOivodship) phone/fax, source code, number

workers and number years in
business, sponsor name, all profile
information

New Member Listing membership number, name,
(alpha listing by regional chapter monthly home/business address and
and Open members) phone/fax number, source code

Membership Records Form - membership number, name, default
Renewal Listing by Regional monthly mailing address, phone/fax, year
Chapter and Open Members joined and current renewal cycle
(alpha withm regional chapter and
Open members)

Total Membership by Name membership number, name,
(sorted in alpha order by name) as desired home/business address and

phone/fax

Total Membership By Regional membership number, name,
Chapter as desired/requested by home/business address and phone,
(sorted In alpha order within Regional Chapters source code, key profile questions
Regional Chapter) relative to business and areas of

interest

Statistical Report: statistical report of number of new
PAHB Membership Activity monthly member records within each
Report - New Members Regional Chapter by month, with
(sorted by RegIOnal Chapter and cumulative total along with annual
Open members) new member goal for all (sample

layout follows)

Statistical Report: statistical report of number of paid
PAHB Membership Activity monthly members, renewal percentages for
Report - Renewing Members total members, regular members
(sorted by Regional Chapter and and supporting members along
Open members) with annual renewal percentage

goal for all (sample layout follows)

Statistical Report: statistical report of new and
PAHB Membership Activity monthly renewing members by regular,
Report - supporting and grand total
Total Membership Year-to-Date categories along with previous year
(sorted by Regional Chapter and membership total and annual
Open members) membership goal (sample layout

follows)
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Report Name Frequency to Print Elements Included in
Report

PAHB Membership Profile number of members by chapter.
Report monthly number of open members and
(sorted by Regional Chapter and grand total -- show numbers and
Open members) percentages of profile data

including following elements: #
workers, # years in business

Fulfillment Request Report - daily member number, name, default
Daily List address and item(s) requested
(sorted in alpha order)

need to also print labels of same l.ist

FUTURE REPORTS

Fulfillment Request Report monthly/as needed number of items requested by type
by Type with grand total of all requests by
(sorted by type request) month along with grand total for

year-to-date

Total Membership by upon request . member name, default address,
Region/Open Members phone/fax number, sorted by
(sorted by member type) primary and secondary business

activity for chapter directory

7



PAHB Membership Activity Report - New Members Month and Year-to-Date
(as of insert date here)

~.-,

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Total Goal

Gdansk

Lublin

I
Warsaw I

Wroclaw

New
Region

New
Region

New
Region

Open
Members

Total
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PAHD Membership Activity Report - Renewing Members (as of insert date here)

,--0-

~

Total # 0/0 Total # lYo Total # % Renewed Goal

Membership Paid Renewed Regular Paid Renewed Supporting Paid
Members Members

Gdansk

Lublin

Warsaw

Wroclaw

New
Region

New
Region

New
Region

Open
Members

Total
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PARB Membership Activity Report - Total Membership Year-to-Date (as of insert date here)

New Renew Previous This
Total New Renew Year's Year's

Members "Regular Supporting Regular Supporting Total Goal

Gdansk

Lublin

Warsaw

Wroclaw

New
Region

New
Region

New
Region

Open
Members

Total
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Recommendations for the Prospective Membership Data Bas~e _

Purpose of the Prospective Member Records Database:

~ to compile names of pre-qualified prospective member names/addresses to solicit
membership.

~ to maintain the list for use in special PAHB promotions/mailings.
~ to provide namesllabels for Regional Chapters to invite members to join their

Chapter and PAHB.
~ to recruit new members in non-assigned territories.
~ to redistribute names of pre-qualified prospective member names/addresses

provided by Regional Chapters to the appropriate Regional Chapter.
~ to generate prospective member/statistical reports for short- and long-term

analysis.

System Needs:

Necessary Functions

1. Provide for data entry and records administration in th~ following ways:
- need capability of adding names/addresses of prospective members
- need capability of editing all fields on record (with exception of

prospective member identification number)
- need capability of converting prospective member record to new member

record

2. Future function needs (timetable to be determined by PAHB) include:
- need capability for Regional Chapter to enter prospective member

information on system and send to PAHB via e-mail (phase 2)
- need capability for Regional Chapter to enter prospective member

information, retrieve and convert to new member record directly on
the database (with some protection/review parameters by PAHB)
through INTERNET or some other form of electronic
communication

Necessary Outputs

1. System should be able to generate the following reports (definition table of reports
follows):

a. Prospective Member Names - by Region/Open Territory
b. Prospective Member Activity Report - Month and Year-to-Date
c. Prospective Member Names - Alpha Order
d. Prospective Member Conversion to New Members Report (future)
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2. System should also be able to generate the following:

a. Labels of prospective members by Regional Chapter and Open Territory
b. Labels of prospective members by voivodship
c. Personalized prospective member letters

Recommended Prospective Member Records Database Elements

Screen I:
Prospective Member ID Number:
Name:

Screen II:
Home Address

Street:
City:
Voivodship:
Phone:
Cell Phone:

Screen III:
Business Address

Position Title:
Firm Name:
Street:
City:
Voivodship
Business Phone:
E-Mail:
Type of Work:

MalelFemale (Pan/Pani):

Postal Code:

Country:
Fax:
E-Mail:

Postal Code:

Country
Fax:

Screen IV:
PAHB Information

Sponsor (recommendation placed by - if applicable):
Date of Entry:
Source Code:

RecommendationslIssues Relative to Prospective Member Records Database _

1. Decisions will need to be made on the following member records issues:
a. Prospective Member ID Number -- how shall this number be generated?

Recommend sub-code by Regional Chapter only as may not have
sufficient other information regarding potential member. (e.g. 1st and 2nd
character reflect regional jurisdiction and remaining numbers are
generated in cumulative order).

12



b. Prospective Member Records Administration Procedures -- as- the database is
being programmed, procedures for Regional Chapters and the PAHB
national office need to be developed.

b. User documentation -- need full documentation of prospective member
database and all functions; format should be reviewed to ensure

instructions are clear and user friendly

PAHB Member Records System
Definition Table for Reports for Prospective Member Records Database

Report Name Frequency to Print Elements Included in
Report

Prospective Member Names - prospective member ID number,
by Region/Open Territory monthly/upon request name, homelbusiness address and

phone/fax, source code. date of
entry

Statistical Report: number of records entered by
Prospective Member Activity monthly Regional Chapter/Open Territory
Report - Month by month and year-to-date totals
and Year-to-Date

Prospective Member Names prospective member 1D number,
(sorted in alpha sequence) monthly name, homelbusiness address and

phone/fax, source code, date of
entry

FUTURE REPORTS

Prospective Member Conversion number prospective member
to New Members Report monthly records converted to new members
(sorted by Regional Chapter and by month and cumulative year-to-
Open Territory) date

Prospective Member Profile analysis of member profile
Report monthly information on prospective
(sorted by Regional Chapter and member records (Note: would need
Open Territory) to add profile questions to the

database and solicitation forms in
order to generate this report)



PAHB Procedures for the Member Records System

Overview of the System

Data regarding members of PAHB, including those who join at the regional level, are stored on a
centralized membership database at the national office. Regional Chapters support the growth
and maintenance of this database through the collection of information on prospective, new and
renewing members. This guide outlines the basics of the overall records processing system.

PARB Roles and Responsibilities

PAHB' s primary role is to ensure the integrity
of the information generated from the
membership database through careful entry
and update of the member records in addition
to making necessary operational system
enhancements.

As such, its responsibilities regarding this
database include:

entering prospective and new member
records into the database (and eventually
transferring records from the prospect
database to the membership database)
updating renewing members upon
confirmation of dues payment
sending new member and renewing
member materials once records have been
updateq
supporting Regional Chapters each
month with:

renewal lists (members in a current
renewal cycle)
reports: new member listing

statistical reports (including
overall prospective, new
membership and n~w_member
and renewal)

answers to questions regarding
member records and mailings

Regional Chapter Role and Responsibilities

The Regional Chapter's primary role is to
support PAHB growth by identifying,
recruiting, orienting, involving and renewing
members in its regional jurisdiction.

It supports the membership database in the
following ways:

collecting and preparing new member
applications for data entry
sending notices to regional members in a
renewal cycle
preparing monthly new and renewal
membership reports
reviewing, analyzing monthly activity/
statistical reports and sharing with PAHB
possible reasons for growth/decline
trends



PAHB Member Records
Administrative Procedures for Renewing Members

The following steps are a guideline for preparing and updating renewing
members:

Preparing and Processing PAHB "Regional Chapter" Members

1. Updating renewal payments should be treated as a priority the first two
weeks of every month. Every effort should be made to update all records
received from the Regional Chapters before the next renewal list is
prepared and sent back out. This will eliminate the cost of sending out
notices to members who have already paid.

2. A renewal list is faxed to each Regional Chapter by the 15th of each
month - no later than the 20th - (if a Regional Chapter has no fax, the
information should be express mailed). The Regional Chapter should then
do the following:

a. update the list by marking those members who have paid since
the last report was sent to PAHB by marking date paid, form of
payment and amount paid.

b. prepare and send renewal notices (within one week of receipt of
the list) to those members who have not as yet submitted their
renewal dues.

c. collect payments throughout the month and update the list
accordingly

d. fax report and copy of bank wire transfer to PAHB no later than
the second working day of the following month

e. begin collecting renewal payments once again, awaiting receipt
of the next renewal report (to be faxed around the 15th of the
month)

f. repeat the same renewal process by sending renewal notice and
collecting payments as noted above.

(Note: during the first few months, the Regional Chapters should be asked
to call to confirm receipt of the list and given the opportunity to ask
questions and get specific guidance for special cases. The same procedure
should be followed when a new staff member assumes responsibility for
managing the member records function at either the Regional Chapter or at
PAHB.)

3. Regional Chapters return (via fax) the completed Membership Records
Form - Renewal List on the second working day of the month. In
addition to the form, they also fax a copy of the bank wire transfer for the
total amount of national dues (20% of dues collected) for both renewing
and new members.



4. Once the renewal list has been received by PAHB from the Regional
Chapters, the following steps should be taken:

a. confirm that the payment sent equals the number of member
records highlighted for processing (updated for another year).

b. check for any unusual payments (e.g. renewal payments of half­
year or less). .

c. contact the Regional Chapter to clarify and confirm reason(s) for
unusual payment.

d. decide whether partial payment records may indeed be updated
(may need to review membership policies to confirm this)

e. check to see if any records require further edit other than renewal
update (e.g. address or phone change).

f. prepare the report for processing (updating member records to
reflect payment received and extend membership for an
additional year).

5. Update the Regional Chapter member records on the database. (Refer to
prepared documentation regarding steps to updating a member
record).

6. Once all the records have been updated, mark "completed" and the "date"
on the Membership Records Form - Renewal List form and put it in the
Renewal Reports -- to be Filed* file.

7. Once all records have been updated, the Membership Records Form ­
Renewal List is printed from the membership database for each region.

Preparing and Processing PAHB "Open" Members

8. Review the current list of "Open" members requiring a renewal notice.
Update the list by marking those already paid, form of payment and
amount paid. Prepare and send renewal notices to those who have not yet
sent their renewal payment. .

9. Update member records for payments received from "Open" members
making any other necessary corrections on the member record. Mark
"completed and the "date" on each "Open" member renewal notice
processed. Put the notices in the Renewal Reports --to be Filed* file.

Sending ReBelYal Confirmation to All Members

10. Run the (insert name of report here) to print labels of renewal members
processed for each Regional Chapter and for "Open" members which were
just updated.

11. Prepare renewal confirmation letters, envelopes and membership cards and
mail to renewed members.
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12. Repeat the steps once again for the next renewal cycle.

*(Note: every attempt should be made to file these reports immediately
upon processing the records form. These hold files are recommended for
use in the event other tasks take priority.)

Other Considerations Regarding Renewals

It may become necessary to create a "Special Hold"file for those member
records that need special attention and do not fit the normal routine updating
process. This file should be reviewed weekly, making notations of the
progress of the outstanding records (e.g. contacted Regional Chapter, awaiting
full renewal payment, etc.). Every effort should be made to resolve the
situation with each records within one tor two month's time.

The following are possible conflict that may also arise:

Full payment is not received from the Regional Chapter/Open member for
the Renewal
Renewing members are expected to remit the full payment of annual dues.
Incases where the full dues has not been paid, PAHB should contact the
Regional Chapter (or member in the case of Open member) to clarify the
reasons for the limited payment. A decision needs to be made as to whether
the record should in fact be updated. Less than a full payment will change the
member's renewal cycle and require a renewal notice to be sent within a very
short period oftime to the member. This adds expense to both the Regional
Chapter as well as PAHB. It is recommended that partial payments not be
accepted for renewing members and that every effort is made to discourage
Chapter Offices from accepting this type of payment. For those payments
which are received, PAHB has two options: process the payment and update
the record for the time period or hold processing the payment until the full
payment is received. Keep a copy of the record in the "Special Hold" file until
full payment is received and only then update the record.

Renewal Reports are not Received from the Regional Chapters

The Regional Chapter may overlook preparing and faxing their monthly report.
Their omission of sending a list will mean the duplication of all names sent the
previous month. Since the renewal lists should be faxed no later than the
second working day of each month, a special effort should be made to contact
the Regional Chapter no later than the 5th of every month to confirm that
payments have been received and are being forwarded to the national office for
processing.

4



PAHB Member Records
Administrative Procedures for New Members

While it is important to enter new members into the computer as quickly as
possible, it is even more important that the information be entered as
accurately as possible. The entry ofnew member records into the membership
database should be done immediately after all renewals have been updated.

I.- New member records should be entered into the membership database in
the following sequence:

- new "Open" members (members joining PAHB directly)
- Regional Chapter members (upon receipt of the applications via

the mail)

2. The Regional Chapter is requested to fax the list of new members
(recruited the previous month) as well as a copy of the bank wire for the
national dues (20% of dues collected) on the second working day of each
month. At the same time, they are expected to mail the original
applications to PAHB.

3. The Regional Chapter is asked to prepare the applications before sending
them to PAHB in the following way:

a. review each application to ensure all information has been
completed by the new member.

b. check application for clarity (make sure handwriting is legible
and if not, clarify spelling of a word directly above it).

c. confirm method and amount of payment (note: Regional Chapters
are authorized to accept half-year's payment for new members
that are unsure whether they are willing to make full year
commitment).

d. include original bank wire transfer for each new member
application received (or indicate if paid in cash) in mailing sent to
PAHB.

e. obtain initial approval of the new member by the Regional
Chapter Management Board

4. Upon receipt of the faxed list of new members, the following steps should
.be taken by PAHB:

a. make a copy of the bank wire transfer receipt and give to PAHB
Chief Accountant.

b. review the faxed list of new members for possible questions or
concerns.

c. where questions exist, contact the Regional Chapter to request
clarification before the application is actually received.
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d. once reviewed, put the list in New Member Applications -­
Awaiting Receipt file; await delivery of the applications by mail.

5. Once the original applications are received, prepare the applications for
data entry by taking the following steps:

a. review each application to ensure it is filled in completely.
b.. match the original bank wire transfer receipt with the new

member application.
c. give bank receipt confirmations to PAHB Chief Accountant with

a copy ofthe Member Records Form -- New Member List. .
d. stamp each application with date received
e. indicate which Regional Chapter (that sent the application) in the

upper right hand comer (this may seem unnecessary when only a
few applications are received, but will facilitate data entry in the
future when Chapters send larger numbers of new members).

6. Prepare "Open" member applications in the same manner. This includes
new members from a Region,al Chapter who sent dues directly to PAHB in
error.

7. Enter the information from the new member applications (both Regional
Chapter members and Open members) into the membership database.
Enter the records in the order that they were received and assign them
sequential member numbers (to be assigned automatically by the
computer). Put the member number on the application. (See
documentation for details on entry of new member records into the
computer).

8. Once all applications have been entered into the membership database,
print the New Membe~ by Chapter Report. Use this report to confirm that
all information has been entered correctly into the membership database.
Make corrections as needed.

9. Once it has been confirmed that the new member records entered into the
computer are accurate, print the report to share with Regional Chapters;
also print/generate a set of labels.

10. Print copy of same report and provide to PAHB Executive Director to
share with PAHB Management Board for review and approval (Note:
applications have already been reviewed and approved by Regional
Chapter Management Board).

11. Upon approval of new members by PAHB Management Board, fax the list
of approved new members to the Regional Chapters as a confirmation that
the records have been entered into the membership database. (Note: this
step will eventually replaces as the responsibility for data entry will be
transferred from PAHB to the Regional Chapters when data transfer
becomes available.)



12. Contact the Regional Chapters regarding any new members that are not
renewed by the PAHB Management Board to discuss strategy for
notifying applicant.

13. Prepare membership cards and certificates of membership for new
members.

14. Send each member a New Member Kit that includes: a welcome letter
from the PAHB President and Executive Director, the PAHB membership
card and certificate of membership, the PAHB statute (tentative), a PAHB
membership lapel pin, the most recent PAHB membership newsletter,
etc.).

(Note: may want to seriously consider giving new members PAHB
camera-ready logos slicks that can be added to their letterhead, business
cards, advertisements -- or provide them with stickers that say "member of
PAHB.")

15. File the new membet applications in alphabetical order in a master file.
File the New Members by Regional Chapter Report (that lists the new
members by Regional Chapter) in the Regional Chapter Notebook. This
provides two avenues for reference in the event there is a need to find a
member record other than from the database.

Other Considerations Regarding New Members

When the New Members List is not Received at PAHB
If a Regional Chapter does not fax the Membership Records Form -- New
Member List to PAHB by the second working day of the month, PAHB should
make contact to ensure the chapter is intending to forward the information to
PAHB. This is a good time to remind them of the importance of submitting
these new member applications routinely so that these new members can get
the full benefit of their national as well as regional membership. The fact that
submitting these reports is also a condition for receiving financial support will
also serve as an incentive.

When New Member Applications are Consistently Received Incomplete
If applications are routinely received from Regional Chapters with incomplete
information, it is important to contact them to find out why. The staff member
may not realize how important the information is in learning more about the
needs and expectations of their members. This would be a good time to
remind them of that and possibly provide tips on ways to get completed
applications from members.



PAHB Member Records
Tips for Setting Up a Filing System for Member Records

As association"s membership list is the most valuable asset. There are three important rules to
remember:

~ it is essential to keep information about the member as current as possible
~ the information should 'be easily accessible in both electronic (computer

database) and original format (new member application/renewal notice).
~ all staff should understand how records are prepared, entered, and can be

referenced from the computer as well as how the original records are
stored for retrieval (if needed).

Consider the following as a guide in establishing a manual filing system for processing PAHB's
member records:

File Name

New Member Applications
Awaiting Data Entry -from
Regional Chapter Offices

New Member Applications
Awaiting Data Entry -- Open
Members

New Members Entered into
the Membership Database ­
A waiting Board Approval

New Members-­
ApprovedlReady to File

Renewals Awaiting Update on
Computer -from Regional
Chapter Offices

File Description

Holds the list of new members transmitted monthly by
Region; provides a reference of the number of new member
applications expected to be received by mail.

Holds actual new member applications received at PAHB
awaiting entry into the computer; provides location for
storage until records are entered into the membership
database.

Holds new members (Regional Chapter and Open) that
have been entered into the computer and edited but
awaiting final approval by PAHB Management Board.

Holds all new member applications until the opportunity
arises to place in the central file. (Note: every attempt
should be made to file applications as soon as possible.)

Central place to store the list of members confirmed by the
Regional Chapter as having paid their renewal dues and
need to be updated on the membership records database for
one more year.
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Renewals Awaiting Update on
Computer - Open Members

Renewal Reports (from
Regional Chapter
Offices/Open Members) -­
to be Filed

Place to store the member renewal notices from members
who are not part of any Region and have submitted-their
renewal payment and need to be updated on the
membership database for one more year.

Stores renewals that have been updated on the computer
and are merely awaiting the opportunity to be filed. (Note:
every attempt should be made to file renewal lists/notices
as soon as possible.)

PAHB Member Records
Generating and Distributing Reports

It is important to share membership infonnation.with all ofPAHB's key leadership groups
including: the PAHB Management Board, Regional Chapter Management Board and staff, and
PAHB staff. The following reports should be generated from the membership records database
and shared routinely:

Report/
Leadership Groups

PAHB Membership Activity
Report - New Members (month
and year-to-date)

PAHB Management Board
Regional Chapter Leadership/

Staff
PAHB Executive Director

PAHB Membership Activity
Report - Renewing Members

PAHB Management Board -­
Regional Chapter Leadership/

Staff
PAHB Executive Director

Description

This report reflects the number of total number of new
members recruited each month by Regional Chapter as well
as Open Members. It also provides a cumulative total as
well as references the annual goal for each. This report
provides a reference of the overall growth and decline of
new member recruitment for the entire year.

This report reflects the total number of renewing members,
the total number of builder members and supporting
members that have renewed. This report gives leaders and
staff a sense of the level of member satisfaction (by virtue
of their renewal).
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PAHB Membership Activity
Report - Total Membership
Year-to-Date

PAHB Management Board
Regional Chapter Leadership/

. Staff
PAHB Executive Director
PAHBStaff

PAHB Membership Profile
Report

PAHB Management Board
Regional Chapter Leadership/

Staff
PAHB Executive Director
PAHBStaff

PAHB New Members by
Regional Chapter/Open
Members
(monthly list)

PAHB lvfanagement Board
Regional Chapter Leadership/

Staff
PAHB Execu(ive Director

Administrative Reports

New Member Listing
(alphabetical within region as
well as Open members)

no need to share with any
group -- reference only

Membership Records Form ­
Renewal Listing by Regional
Chapter and Open Members

Regional Chapter Leadership/
Staff

This report provides a highlight of the overall membership
status of the organization. It reflects the differences in
growth that may exist between regular and supporting
members.

This report provides a better understanding of the tYpes of
members that have joined PAHB, including their primary
area of work, the number of years in the business and the
main expectations they have for membership.

This report provides the Regional Chapters with a list of
those members who have joined PAHB or a Regional
Chapter in the previous month. It also serves as the review
list used by the PAHB Management Board for final
membership approval.

many ofthese reports are usedfor internal reference

This report is a listing of all new members processed since
the beginning of the year; it serves only as a reference list
in the event questions arise from the member and/or
Regional Chapter.

This is a listing of renewals that need to receive a notice for
dues payment; it is the report faxed monthly to the
Regional Chapters so that they may prepare and send
renewal notices.
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Total Membership by Name

no need to distribute this
report is providedfor
reference only

Total Membership by
Regional Chapter

Regional Chapter Leadership/
Staff

Fulfillment Request Report ­
Daily List

no need to share with any
group - internal reference

FUTURE REPORTS

Fulfillment Request Report ­
by Type

PAHB Executive Director

Total Membership by
Region/Open Members
(sorted by member type)

Regional Chapter Leadership/
Staff

This is a listing of all members -- Regional Chapter and
Open -- generated in alphabetical order by last name. It
serves as a hard copy reference for PAHB staff.

This is a listing of members sorted by Regional Chapter. It
can be sent to Regional Chapters monthly to provide them
with a hard copy reference of their members.

This report provides the list of all special requests received
throughout the day (or number of days); it can also be used
as a tools to help track when items were sent to members.

This is a management report that helps to identify the
number of special requests that were fulfilled throughout
the month.

This report provides PAHB and the Regional Chapters with
a report of their members divided by primary and
secondary business activity. It can be used to complement
the membership directory by providing a "yellow pages"
listing.
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Membership Records --- Storage Recommendations

Original New Member Applications -- Regional Chapter and Open Member

Applications should be stored in alphabetical order; an alternative is to store them in
sequential membership number. This may avert over time having to file new member
applications within applications of members who have long since not renewed their
members~ip. .

The Membership Records Form - New Members list received from the Regional
Chapters and the New Member Listing that is generated as a report should be filed in a
Regional Chapter notebook under the tab: New Members 199_; a separate notebook
should be available to store Open Members as well under the same tab heading.

Renewal Listing -- Regional Chapter and Open Members

The Membership Records Form - Renewal List received from the Regional Offices
should be filed in the Regional Chapter notebook under the tab: Renewed Chapter
Members 199_; Open members renewal list in should be filed in a notebook dedicated to
them.

Systems Back-Up of Software and Member Records Database

For safety and security purposes, a copy of the prospective and member records database
should be kept off-site in a secure location. This provides PAHB with a back-up in the
event of an unexpected calamity (theft, fire, flood, system malfunction, etc.). A copy of
the system should be made at least monthly; more frequently (e.g. weekly) when there's a
high volume of new records and/or updates.

The location should be selected on the basis of its reputation, security, storage capabilities
and responsiveness.
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PARB Member Records System

Procedures for Processing Renewing and New Members
Regional Chapter Guidelines

The procedures in these guidelines will serve as a checklist for preparing the monthly reports for
membership renewals and new members. The information is divided into two sections:

. Section I: Procedures for Renewing Members
Steps for preparing and sending invoices; processing renewals returned .to
the Regional Chapter; preparing the monthly Membership Records Form
- Renewal List to send to PARB national.

Section II: Procedures for New Members
Steps for preparing new members' applications; processing the dues
payment and completing the monthly Membership Records Form - New
Member List to send to PARB national.

Section I: Procedures for Renewing Members

The renewal process is an opportunity for members to once again make their
commitment to the building industry and this association. These instructions
highlight the procedures for preparing payment due notices to send to members
and preparing the dues payments to sent to PAHB national.

Except in rare cases, when a member only pays partial dues, a member's
renewal date is one year from the date which they initially joined. For
example. if they became a member in April 1995 -- their renewal due date
would be April 1996.

The renewal process consists of five cycles:
60 days prior to their renewal month
30 days prior
at renewal
30 days past renewal due date
60 days past

Several different member renewal dues notices are used (refer to the samples
with these guidelines.). Notifying members in a timely fashion is important.
This membership function should remain a priority task within your Regional
Chapter office.

The renewal list, with the names of members to be notified, will be faxed from
PAHB by the 15th of each month (no later than the 20th). The report (sample
included) first indicates those members who are in the first stage of their
renewal cycle (60 days prior). The list then reflects those member who are in
the second stage (30 days prior to renewal). It continues to list the members in
the remaining renewal cycles (through 60 days past due). \\1.\,



Renewal Procedures -- When the Renewal List is Received

Part 1: Prepare and Send Dues Renewal Notices
(on the 15th of the month - no later than the 20th)

1. Review the entire list of members printed for all renewal cycles (60
day, 30 day, at, 30 day, 60 day past due).

2. Update the list by noting those members who have submitted their
renewal payment since the last Membership Records Form - Renewal
List was transmitted to PAHB. Mark date paid, form of payment and
amount paid in the appropriate column. Those members who have
already paid do not need to be sent another notice.

3. The names that remain on the edited renewal list are those members for
whom the Regional Chapter needs to send a renewal notice (see
samples for particular cycles).

4. Use the edited list to personalize letters, prepare envelopes and insert
appropriate notice to each member.

5. Notices should be sent within one week of the receipt of the list. This
is important because it contributes to the overall growth of the chapter
both in the number of members and in revenue.

Part 2: Rec~iving and Processing Dues Renewal Payments
(as dues payments are received)

1. Dues payments should be sent to or paid by members at the Regional
Chapter office. Every effort should be made to inform members of
that. If the dues are sent to PAHB in error, the member record will be .
processed meaning the name will not appear on the Membership
Records Form -- Renewal List. Your Regional Chapter will be credited
with the 80% dues payment upon confirmation of the bank wire
transfer sent by the renewing member,

2. Deposit cash dues payments in the Regional Chapter bank account or
make sure the full dues payment has been made by the member via
bank/post office wire transfer.

3. At the end of the month, complete the Membership Records Form ­
Renewal List by noting:

- date payment was received
- form of payment (bank transfer, post office transfer, cash)
- amount received
- any corrections or additions to each member's record

(change of address, phone/fax number, spelling corrections, etc.)



4. Cross out all member records on the Membership Records Form -­
Renewal List who have not paid at this time (or for whom you do not
have confirmation of payment).

5. Subtotal the PAHB portion of the renewal dues payments (20% of
membership dues) and put that amount at the bottom of the form in the
Sub-total box. .

6. Prepare and send a bank wire transfer for the national dues payment
(20%) to the PARB national bank account.

7. Fax the edited Membership Records Form -- Renewal List with a copy
of the bank wire transfer on the second working day of each month to
PAHB national.

8. The member record will be updated upon receipt of the fax
transmission and the copy of the bank wire transfer.

9. Mail the Membership Records Form -- Renewal List (along with any
new members received for the month) and the original bank wire
transfer receipt to the PAHB national office on the second working day
ofthe month.

10. Once the member's record has been updated (renewed for another year)
on the PAHB membership database, a membership card -- valid for
next membership year -- will be sent directly from PAHB national.

11. Contact PAHB national, Piotr Sosin, should there be any questions.
Phone: 58-31-68-51.

Section II: Procedures for Processing New Members Applications _

Members are the most important part of our association. We want new
members to realize just how valuable they are by making sure their name,
address and other important information is filled-in legibly on the membership
application. That enables us to enter the information correctly on the
membership database and begin their membership year with a good
impression. In preparing this form, please take the time to review all
applications with great care. Please follow the instructions below for preparing
the forms to send- to PAHB national.

1)\
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New Member Procedures --
When New Member Applications are Received at the Regional Chapter

For Regular and Supporting Members

1. Review the application thoroughly making sure the information is
complete. Please be sure to check that the street and postal code is
legible. If there is incomplete information. Make every attempt to
contact the new member to obtain it. The more we know about each
member and their expectations, the better we can be of service -- to
your Regional Chapter and to them.

2. List the name, address, phone/fax information on the Membership
Records Form -- New Member List. Note the date the payment was
received, form of payment, amount of dues paid*, and type of
member** for each new member included on the report (and sent in the
mail package to PAHB national).

*(we strongly recommend that members pay full-year dues. however,
some may be skeptical of the true value of the membership. Others
may not have the available funds for a full year payment. Therefore,
the Regional Chapter has the authority to grant one half-year dues
rates as a special exception to new members only. This is the only
form of partial payment that will be accepted.)

**(member types: regular (R), supporting (S), student (ST»

3. Fax the completed Membership Records Form -- New Member List
(along with the Membership Records Form -- Renewal List) with a
copy of the bank wire transfer receipt for the national dues amount
(20% of dues payment) on the second working day of every month to
PAHB national, attention Piotr Sosin. Fax: 58-31-42-17.

4. Add the total amount of the national dues payment (20% of the total
dues collected) for new members and put the number in the "Total"
space on the Membership Records Form -- New Member List.

5. Add the total renewal dues payment (national's 20%) to the total new
members national dues payment to determine the total amount of the
Regional Chapter's dues payment to PAHB. This dues amount needs
to be sent to PAHB via national bank wire transfer.

6. Make a copy of all the new member applications (both sides) for the
Regional Chapter's membership reference file.

j
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7. Enclose the original applications with the Membership Record Form -­
New Member List in an envelope (along with Membership Records
Form -- Renewal List) and mail to: PAHB

Attention: Piotr Sosin
ul. Chmiena 54/57
80-748 Gdansk

8. If there are any questions about this procedure, contact PAHB national,
attention Piotr Sosin. Phone: 58-31-68-51.

9. Once new members are entered into the database and payment has been
confirmed as having been received, a list of new members will be
printed and faxed to your Regional Chapter.'

10. All new members will receive a PARB national New Member
Welcome Kit that includes PAHB. .....

- membership card
- statute (may include in some cases)
- certificate of membership
- membership lapel pin
- membership newsletter (more recent issue)

For Regional Members That Send Dues Payment Directly to PAHB National

Sometimes members'who live in your regional area will send application and
dues payment directly to the PAHB national office. In such cases, we will
process the application as indicated in the above procedures and notify you by
fax of their joining your regional office.



Polish Ass, ation of Home Builders
Membership Records Form - Renewal List
Regional Chapter: insert Chapter name here Part I of 3

SAMPLE .~LY

Instructions: Refer to full instructions on the back for steps to completing this form. Key steps in completing the fonn include:

I. Collect dues renewal payments throughout the month.
2. Several days before the end of the month, fill in the renewal information

(date, payment fonn and amount)
3. Fax the completed fonn along with a copy of the bank wire transfer receipt for the

total national dues amount (20%) to PAHB (58-31-42-17).

4. Mail this report, the original bank wire transfer receipt, new member
paperwork/ap'plications to:
PAHB, ul Chmielna 54/57,80-748 Gdansk.

Trans Date Fonn Amt Renewal Mem Namel Street Postal City Tele Fax
# Pymt * Pymt Cycle # Surname Code # #

I 60 1234 actual name here street address to be listed here 80-768 Gdansk 34-34-34 31-31-31

2 60 1235 Gdansk

3 30 2345 Gdansk

4 30 1245 Sopot

5 30 1564 Gydnia

6 30 1264 Sopot

7 0 2365 Gdansk

8 0 1134 Gdansk

9 0 1145 Gdansk

10 0 2112 Gdansk

II 30

12 30

13 60

14 60

15 60

Renew
Total $

*Fonn of Payment Key Codes: Bank Transfer (BT), Post Office Transfer (PT), Cash (C) •••• For more infonnation contact: Piotr Sosin at PAHB: 58-31-68-51.
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Section I: Procedures for Renewing Members

The renewal process is an opportunity for members to once again make their
commitment to the building industry and this association. These instructions highlight
the procedures for preparing payment due notices to send to members and preparing

the dues payments to sent to PAHB national.
Part 2: Receiving and Processing Dues Renewal Payments

(as dues payments are received)

Except in rare cases, when a member only pays partial dues, a member's renewal date I.
is one year from the date which they initially joined. For example, if they became a
member in April 1995 -- their renewal due date would be April 1996.

The renewal process consists of five cycles: 60 days prior to their renewal month, 30
days prior, at renewal, 30 days past renewal due date, 60 days past due.

2.
Several different member renewal dues notices are used (refer to the samples with these
guidelines.). Notifying members in a timely fashion is important. This membership
function should remain a priority task within your Regional Chapter office. 3.

The renewal list, with the names of members to be notified, will be faxed from PAIIB
by the 15th of each month (no later than the 20th). The report (sample included) first
indicates those members who are in the first stage of their renewal cycle (60 days
prior). The list then reflects those member who are in the second stage (30 days prior 4.
to renewal). It continues to list the members in the remaining renewal cycles (through
60 days past due).

5.
Renewal Procedures -- When the Renewal List is Received

Part I: Prepare and Send Dues Renewal Notices 6.
(on the 15th of the month - no later than the 20th)

I. Review the entire list of members printed for all renewal cycles (60 day, 30 7.
day, at, 30 day, 60 day past due).

2. Update the list by noting those members who have submitted their renewal
payment since the last Membership Records Form - Renewal List was 8.
transmitted to PAHB. Mark date paid, form of payment and amount paid in
the appropriate column. Those members who have already paid do not need 9.
to be sent another notice.

3. The names that remain on the edited renewal list are those members for whom
the Regional Chapter needs to send a renewal notice (see samples for 10.
particular cycles).

4. Use the edited list to personalize letters, prepare envelopes and insert
appropriate notice to each member. II.

5. Notices should be sent within one week of the receipt of the list. This is
important because it contributes to the overall growth of the chapter both in
the number of members and in revenue. .

p.r ,
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Dues payments should be sent to or paid by members at the Regional Chapter
office. Every effort should be made to inform members of that. If the dues
are sent to PAHB in error, the member record ~ill be processed meaning the
name will not appear on the Membership Records Form -- Renewal List.
Your Regional Chapter will be credited with the 80% dues payment upon
confirmation of the bank wire transfer sent by the renewing member,
Deposit cash dues payments in the Regional Chapter bank account or make
sure the full dues payment has been made by the member via bank/post office
wire transfer.
At the end of the month, complete the Membership Records Form - Renewal
List by noting: date payment was received, form of payment (bank transfer,
post office transfer, cash), amount received, !,lny corrections or additions to
each member's record (change of address, phone/fax number, spelling
corrections, etc.)
Cross out all member records on the Membership Records Form -- Renewal
List who have not paid at this time (or for whom you do not have confinnation
of paymerit).
Subtotal the PAHB portion of the renewal dues payments (20% of
membership dues) and put that amount at the bottom of the form in the Sub­
total box.
Prepare and send a bank wire transfer for the national dues payment (20%) to
the PAHB national bank account.
Fax the edited Membership Records Form -- Renewal List with a copy of the
bank wire transfer on tile second working day of each month to PAHB
national.
The member record will be updated upon receipt of the fax transmission and
the copy of the bank wire transfer.
Mail the Membership Records Form -- Renewal List (along with any new.
members received for the month) and the original bank wire transfer receipt to
the PAHB national office on the second working day oftile montll.
Once the member's record has been updated (renewed for another year) on the
PAHB membership database, a membership card -- valid for next membership
year -- will be sent directly from PAHB national.
Contact PAHB national, Piotr Sosin, should there be any questions. Phone: 58­
31-68-51.



Polish Ass,- .ation of Home Builders
Membership Records Form - New Member List
Regional Chapter: insert Chapter name here Part 2 of3

SAMPLF. l'1LY

Instructions: Refer to full instructions on the back for steps to completing this form. Key steps in completing the form include:

I. Collect new member applications and dues payments throughout the month.
2. Several days before the end of the month, fill in the appropriate information

below.
3. Fax the completed form along with a copy of the bank wire transfer receipt for the

total national dues amount (20%) to PAHB (58-31-42-17).

4. Mail this report, membership applications, and original bank wire transfer receipt
for the dues amount for new and renewing members, along with renewal
paperwork to: PAHB, ul Chmielna 54/57, 80-748 Gdansk.

Trans Date Fonn Amt Mem Postal Tele Fax
# Pymt * Pymt Type** Name/Surname Street Code City # #

I actual name here street address to be listed here Gdansk 31-31-31 31-31-31

2

3

4

5

6

7

8

9

10

II

12

Total
New $

*Fonn of Payment Key Codes: Bank Transfer (BT), Post Office Transfer (PT), Cash (C) •••• For more infonnation contact: Piotr Sosin at PAHB: 58-31-68-51.
**Member Types Key Codes: Regular (R), Supporting (S), Student (ST)
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Section II: New Member Procedures
When New Member Applications are Received at the Re~ional Chapter _

For Regular and Supporting Members

I. Review the application thoroughly making sure the infomlation is complete.
Please be sure to check that the street and postal code is legible. If there is
incomplete information. Make every attempt to contact the new member to obtain
it. The more we know about each member and their expectations, the better we
can be of service -- to your Regional Chapter and to them.

2. List the name, address, phone/fax information on the Membership Records Form ­
- New Member List. Note t~e date the payment was received, form of payment,
amount of dues paid*, and type of member* * for each new member included on
the report (and sent in the mail package to PAHB national).

*(we strongly recommend that members pay full-year dues, however, some may
be skeptical of the tme value of the membership. Others may not have the
available funds for a full year payment. Therefore, the Regional Chapter has the
authority to grant one half-year dues rates as a special exception to new members
only. This is the only form of partial payment that w.ill be accepted.)
**(member types: regular (R), supporting (S), student (ST»

3. Fax the completed Membership Records Form -- New Member List (along with
the Membership Records Form -- Renewal List) with a copy of the bank wire
transfer receipt for the national dues amount (20% of dues payment) on the
second working day of every month to PAHB national, attention Piotr Sosin. Fax:
58-31-42-17.

4. Add the total amount of the national dues payment (20% of the total dues
collected) for new members and put the number in the "Total" space on the
Membership Records Form -- New Member List.

5. Add the total renewal dues payment (national's 20%) to the total new members
national dues payment tl? determine the total amount of the Regional Chapter's
dues payment to PAHB. This dues amount needs to be sent to pAHB via national
bank wire transfer.

6 .Make a copy of all the new member applications (both sides) for the Regional
Chapter's membership reference file.

/~
:>;

7. Enclose the original applications with the Membership Record Form -- New
Member List in an envelope (along with Membership Records Form -- Renewal
List) and mail to:

PAHB
Attention: Piotr Sosin
ul. Chmiena 54/57
80-748 Gdansk

8. If there are any questions about this procedure, contact PAHB national, attention
Piotr Sosin. Phone: 58-31-68-51.

9. Once new members are entered into the database and payment has been
confirmed as having been received, a list of new members will be printed and
faxed to your Regional Chapter. .

10. All new members will receive a PAHB national New Member Welcome Kit that
includes PAHB......

- membership card
- statute (may include in some cases)
- certificate of membership
- membership lapel pin
- membership newsletter (more recent issue)

For Regional Members That Send Dues Payment Directly to PAHB National
Sometimes members who live in your regional area will send application and dues
payment directly to the PAHB national office. In such cases, we will process the
application as indicated in the above procedures and notify you by fax of their joining
your regional office.



Polish Association of Home Builders
Membership Records Form - Total Renewal and New Member Dues Payment Form
Regional Chapter: insert Chapter name here . Part 3 of 3

Instrllctions: Key steps in completing the fonn include:

SAMPLE ONLY

I. Collect renewal payments and new member applications/dues payments
throughout the month. .

2. Several days before the end of the month, fill in the appropriate information on
both fonns. Add the total dues amount to be sent to PAHB (20% of full dues
payment) in the boxes below.

3. Obtain banks wire transfer for the amount the second working day of each month.
4. Fax copies of the renewal, new member and this fonn along with a copy of the

bank wire transfer receipt to PAHB: (58-31-42-17).
5. Mail this report, all other paperwork, membership applications, and original bank

wire transfer receipt for the dues amount for new and renewing members, along
with renewal paperwork to: PAHB, ul Chmielna 54/57, 80-748 Gdansk.

6. Use the space below for questions or to explain any unusual payments which are
being submitted with this transaction.

Comments:

~
'e:P

I
Dues Payment Amount

I

Renewal Dues $

New Member Dues + $

Grand Total $



Polist. 3sociation of Home Builders
Membership Records Form - Renewal List
Regional Chapter: insert Chapter name here Part 1 of 3

SAlVi. ~E ONLY

/m.truction.'i: Refer to full instructions on the back for steps to completing this form. Key steps in completing the form include:

I. Collect dues renewal payments throughout the month.
2. Several days before the end of the month, fill in the renewal information

(date, payment form and amount)
3. Fax the completed form along with a copy of the bank wire transfer receipt for the

total national dues amount (20%) to PAUB (58-31-42-17).

4. Mail this report, the original bank wire transfer receipt, new member
paperwork/applications to:
PAHB, ul Chmielna 54/57,80-748 Gdansk.

/~
:.s~

Trans Date Form Amt Renewal Mem Name/ Street Postal City Tele Fax
# Pymt * Pymt Cycle # Surname Code # #

I 60 1234 actual name here street address to be listed here 80-768 Gdansk 34-34-34 31-31-31

2 60 1235 Gdansk

3 30 2345 Gdansk

4 30 1245 Sopot

5 30 1564 Gydnia

6 30 1264 Sopot

7 0 2365 Gdansk

8 0 1134 Gdansk I
Gdansk

I
9 0 1145

10 0 2112 Gdansk

II 30

12 30

13 60

14 60

15 60

Renew
Total $

*Fornl of Payment Key Codes: Bank Transfer (BT), Post Office Transfer (PT), Cash (C) •••• For more information contact: Piotr Sosin at PAHB: 58-31-68-51.



Polish, ,ociation of Home Builders
Membership Records Form - New Member List
Regional Chapter: insert Chapter name here Part 2 of3

SAMl J: ONLY

Illstructiolls: Refer to full instructions on the back for steps to completing this form. Key steps in completing the form include:

I. Collect new member applications and dues payments throughout the month.
2. Several days before the end of the month, fill in the appropriate information

below.
3. Fax the completed form along with a copy of the bank wire transfer receipt for the

total national dues amount (20%) to PAHB (58-31-42-17).

4. Mail this report, membership applications, and original bank wire transfer receipt
for the dues amount for new and renewing members, along with renewal
paperwork to: PAHB, ul Chmielna 54/57, 80~748 Gdansk.

/\
~6

Trans Date Form Amt Mem Postal Tele Fax
# Pymt * Pymt Type** Name/Surname Street Code City # #

I actual name here street address to be listed here Gdansk 31-31-31 31-31-31

2

3

4

5

6

7

8

9

10

II

12

: :, ,. . ... .:.. ' ...: :. ',' .
Total

"
, '

New $ . ," . "

*Form of Payment Key Codes: Bank Transfer (BT), Post Office Transfer (PT), Cash (C) •••• For more information contact: Piotr Sosin at PAHB: 58-31-68-51.
**Member Types Key Codes: Regular (R), Supporting (S), Student (ST)



Polish Association of Home Builders
Membership Records Form - Total Renewal and New Member Dues Payment Form
Regional Chapter: insert Chapter name here Part 3 of 3

r".'itructiom: Key steps in completing the form include:

SAMPLE ONLY

/"Y

I. Collect renewal payments and new member applications/dues payments
throughout the month.

2. Several days before the end of the month, fill in the appropriate inlormation on
both forms. Add the total dues amount to be sent to PAHB (20% of full dues
payment) in the boxes below.

3. Obtain banks wire transfer for the amount the second working day of each month.
4. Fax copies of the renewal, new member and this form along with a copy of the

bank wire transfer receipt to PAIIB: (58-31-42-17).
5. Mail this report, all other paperwork, membership applications, and original bank

wire transfer receipt for the dues amount for new and renewing members, along
with renewal paperwork to: PAHO, ul Chmielna 54/57, 80-748 Gdansk.

6. Use the space below for questions or to explain any unusual payments which are
being submitted with this transaction.

Comments:

Dues Payment Amount

Renewal Dues $

New Member Dues + $

Grand Total $



PADD f _.Jcedures for the Member Records Sys\~ ..n

Monthly List of Major Tasks for PAHB and Regional Chapters

The following major tasks provide a guideline for preparing and processing member records (renewals and new member applications) for submission to PAlm. The
process of collecting applications, processing renewal notices and depositing dues payments begins the 3rd working day of each month. That process continues
throughout the month with final reconciliation at the end of the month. All paperwork and dues payments should be mailed to PAI-IB no later than the 2nd working day
of the following month. For more information or assistance in completing the forms, contact: Piotr Sosin at PAHB: 58-31-68-51.

Weeks ofthe Month PADD Member Records Tasks Regional Chapter Member Records Tasks

Week One 2nd working day of the month 2nd working day of the month
I. PAHB receives fax of membership renewal 1. Regional Chapter faxes the membership renewal list, the new

list and new member list prepared by member list and a copy of the bank wire transfer receipt to PAHB.
Regional Chapters.

2. Regional Chapter mails new member applications, new member list,
2. PAHB provides information and support, as edited renewal list and the bank wire transfer receipt to PAHB.

needed to by Regional Chapters to
complete and submit paperwork. Member records cycle of collecting renewal payments, new

member applications and payments begins on the 3rd working day
During the first week of the month of the month
3. Membership Renewal List is reviewed; 3 Regional Chapter begins collecting new member applications from

membership renewals (with confirmed new members, renewal payments from current members, deposits
payments) are updated on the membership dues payment in Regional Chapter bank account; awaits PAHB
records database. membership processing forms (to arrive the 15th of the month).

Week Two During the second week of the month On the 15th of the month
4. Mailings sent by Regional Chapters are 4. Receive faxed Membership Renewal List for the current month

received at PAHB for processing from PAHB; prepare and send out renewal notices to members.

5. Membership Renewal List continues to be During the second week of the month
processed; membership renewals (with 5. Regional Chapter continues collecting new member applications
confirmed payment) are updated onto the from new members, renewal payments from current members,
membership records database. deposits dues payment in Regional Chapter bank account.

/~~

--~
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Weeks ofth", l\1onth PAHB Member Records Tasks Regional Chapter Member Records Tasks

Week Two, During the second week of the month
continued 6. Updated Membership Renewal List is

printed and faxed out to all Regional
Chapters.

7. PAHB provides information and help, as
needed and requested, by Regional
Chapters.

Week Three During the third week of the month During the third week of the month
8. PAHB enters new members (who joined

Regional Chapters the previous month) into 6. Regional Chapters continue collecting new membership
the database. applications, renewal payments and deposit dues payments into

Regional Chapter bank account.
9. List of new members entered into the

database is printed and faxed to Regional
Chapters (before the end of the month) as
confirmation that new members are on the
computer.

10. PAHB sends out new member kits to all
new members.

11. PAHB sends out updated membership cards
to renewed members.

12. PAHB provides information and help, as
needed and requested, to Regional
Chapters.

Week Four During the fourth week of the month During the fourth week of the month
13. Input any remaining new member records 7. Prepare new and renewal reports to send to PAHB for processing.
into the membership records database and send
new member kits.

14. PAHB provides information and help, as
needed and requested to Regional ,Chapters

"
<~~

""" ....:;
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Chapter Membership Records Task Calendar
Any Month 1996
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PAHB Procedures for the Member Records System

Talking Points for Field Team
Regarding Member Records Process for Regional Chapters

~,

E. Membership Records and
Administration

Review Membership Processing System by saying:

Keeping track of our members is one of the most important things that we do as an
association. We want every member to feel that their membership is very important to us.
That is why it's important to spend a few moments to describe how the membership
database and related records processing procedures works.

The membership records database:
-- it stores all the information that is on the new member application

(refer to the new member application)
-- we store this information so we can learn as much as possible about our members, their

businesses and expectations
-- the most important thing about this membership database is to collect as much information

from our members as possible, and be certain that it is as correct as possible
-- there are three things we would like to share with you about the membership database:

I. operation of the system
2. key steps and tasks for preparing new/renewing member records
3. roles/responsibilities .

Operation of the System:
-- our membership will be kept on a central membership database
-- that way we can learn about the specific needs of the members in your region as well as

those that are common nationwide
-- the membership database can provide reports and labels (in the future we'll be able to

provide letters, etc.)
-- at the start, information will be sent between the Regional Chapter and PAHB by paper
-- in the near future, we'll begin using more computer-based technology (e.g. information

will be transferred back and forth on diskettes)
-- at some point, we're hoping to have all the information transmitted via the INTERNET -­

but not to worry, that will happen at a much later point in time
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Key Steps and Tasks for Preparing New and Renewing Member Records
-- what is most important is getting the right information, when needed to keep the records

up-to-date and keep members happy
-- let's go through the two types of records that you'll prepare every month:

-- renewing members
-- on the 15th of each month, Piotr Sosin will print a list of members who need to renew

their membership (refer group to Membership Records Form -- Renewal List)
-- the list will include members with a 60-day advance notice, 30-day advance notice, at

their renewal date, 30-day past due and 60-day past due)
-- that list will be faxed to you
-- let's look at the instructions on the steps that then need to be taken:

(review steps from the instruction sheet -- solicit questions and feedback)

-- new members
-- with all your great etforts, you'll be r~cruiting new members all month long!
-- because we do not have them already on the membership database, the procedures are

a bit different
-- let's look at them now

(review the steps from the instruction sheet - refer them to the Membership Records
Form -- New Member List -- solicit questions and feedback)

-- special reports
-- since the information is on a central membership database, we can share the progress

with you each month
-- the following reports will highlight our membership growth with both new and

renewing members (these reports will be faxed to you monthly)
- Membership Activity Report - Total Membership Year-to-Date
- Membership Activity Report - New Members
- Membership Activity Report - Renewing Members

-- if any questions arise, Piotr Sosin is your contact at PAHB
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Roles and Responsibilities
-- to ensure that our members are well-served, we both have a role to play in keeping the
information as correct and up-to-date as possible

-- Regional Chapter Role
- solicit and collect new member applications
- send renewal notices and collect membership dues payments
- prepare reports monthly/ fax and send to PAHB
- review membership statistics with Regional Chapter leaders

-- PAHB Role
- maintain membership database
- put new member records into the membership database
- update renewing members in the membership database
- print renewal reports and fax to Regional Chapters
- print statistical reports and fax to Regional Chapters
- send out new member kits to new members
- send out updated membership cards to renewed members

-- our goal is to provide you with as much support as possible
-- let us know about these procedures; are you finding them easy or difficult to

implement
-- we will continue to modify them until we have found a process that suits both our

schedules and our overall goal of providing the best service possible to all our
members



1201 1'\th Street N W
Wll<;hlnpton or 7000'\
(707) R77-0111,- -" - -- . --
(800) 368-5242 # 311
Fax (202) 822·0247

MEMBER AND ASSOCIATION RELATIONS DMSlON

JAMES S. DEL1zIA. CAE
Staff Vice President

July 1, 1996

Mr. Joel Zingeser
Ms. Katherine Aukward
NAHB Research Center
400 Prince George's Boulevard
Upper Marlboro, MD 20774-8731

RE' Status Report, Consultant Activity
USAID Cooperative Agr~ement 181-0034-A-00-5120-00

Dear Joel and Katherine:

Attached is a brief status report on key activities of the consultant team in supporting the
NAHB Research Center's contract with USAID to develop a building industry trade association
in Poland. It covers the goal, focus of activity, outstanding issues, and tools and support provided
in three areas: Organizational Structure, Membership Development and Member Service
Development ofthe Polish Association ofHome Builders.

. The end of the Report lists final activities agreed upon to support this contract. Along
with the report are three documents which summarize much of the research and analysis
conducted by the consultants. Additional copies of any of the tools and templates provided in the
three areas noted above can also be provided.

Let me know what else you may need.

Sincerely,

cc: John Orr
Roger Reinhardt
Patricia Siegel



Status Report

Development of the
Polish Association of Home Builders

Overview

As part of the NAHB Research CenterlUSAID Cooperative Agreement #181-0034-A-OO­
5120-00, a team of consultants with expertise and experience in association management were
used to support the organization of a building industry trade association in Poland -- the Polish
Association ofHome Builders. Over the past seven months the consultants' program ofwork has
focused on the development of an organizational framework to accomplish the goals of the
Association and to lay the foundation for its membership growth and financial viability. This was
accomplished through a combination of research, on-site consultation with national and chapter
leadership and staff, and the development of organizational support systems and operational tools.

Along with the efforts oflead project staff at the NAHB Research Center, the work of the
consultants to-date has resulted in the completion of the organizational phase of development for
the new Association. With this foundation in place, the future success of the organization will be
secured through aggressive implementation of the tools and systems provided, and adherence by
both the leadership and staff to the compelling vision ofwhat can be accomplished for the
industry, the members and to meet the housing needs of the general public.

A highlight of the status of activities in three key areas focused on by the consultants
follows.

TASK A: PAHB Organizational Structure

Support the evolution of the PAHB organizational structure to provide for the growth
and effiCient operation of the associatIOn, and the accomplishment of Its mission and strategic
goals.

Areas of Concentration

- Governance Structure and Opefations
> National-Regional Association Partnership

Prepared by James S. DeLizia, CAE



Status Report

Key governance documents have been developed which define the structure and inter­
organizational relationships of the Association, as well as provide general guidelines for its
operations. These include the PAHB statute, chapter charter, leadership job descriptions and
organizational charts. Coaching on strategies for sustaining these relationships within the
federation, and the development ofmajor systems for Association operations, such as membership
records and accounting and policy development, have also been provided.

Final acceptance and approval by the PAHB Board 'is still required on several key
governance documents. Through experience in managing the Association within the parameters
these documents provide, leadership and staffwill most likely identify refinements necessary and
can address those as they arise. Clarification ofPAHB membership categories is another issue
that should be resolved in the near term. As the organization matures other issues will become
important such as procedures to ensure regional representation on the PAHB board, expanding
the structure of the organization to support a broadening scope ofwork, and possible.
reconsideration of the current top-down federative structure.

As the concept of managing an association is still quite new to those involved, success for
the organization in achieving its goals will require the leadership to rely heavily at first on the
guidance of the systems and tools provided and to focus on the best decisions for the Association,
the industry and the membership as a whole. At this point, a delicate balance must be struck
between providing additional support and direction to ensure the long-term success and stability
of the Association. and the need for the PAHB leadership and staff to experience the ups and
downs ofgrowing a new organization and molding it to fit their particular needs and operational
style.

Tools and Support Provided

-
> .

Extensive recommendations on the PAHB Statute
Outline and review ofRegional Chapter Charter
Development ofFederation and Regional Chapter Organizational Charts
Development ofLeadership Job Descriptions
Development and design of an Issues Management System
Design and development of a Membership Records and Accounting System
Support in the design of a Regional Chapter Monthly Activity Report
Analysis and recommendations for organizational issues to be addressed
Extensive consultation with national and regional leadership and staff on
governance and operational issues

Prepared by James S. DeLizia. CAE 2



Status Report

TASK B: PAHB Membership Development

Provide strategies, tools and systems to lay the foundation for long-term membership
growth for PAHB.

Areas of Concentration

> Recruitment
> Retention
> Member Incentive and Recognition
> Membership Records and Administration
> Membership Promotion and Communications
~ Roles and Responsibilities for the Membership Function

Now that basic organizational components are in place, the Association is turning its
attention to building its membership base and is poised for growth. In support of this effort, a
two pronged approach was taken by the consultants: 1) design and build a membership records
and accounting system to effectively manage data on members and prospective members, and 2)
introduce regional and national leadership and staff to the art ofmembership recruitment and
retention, and provide tools and systems for support in setting and achieving growth targets.

With programming of the new member records system nearly complete, activity over the
next several months should include testing ofkey system components, staff training, forms/report
design, finalization of system procedures and collecting and verifying member data.
Implementation of a member records system is a daunting task and much attention will need to be
given to it by PAHB this year. Done well, however, the system can be the basis ofvaluable
support for all major activities of the Association..

On the programming side, tools have been developed and ideas shared on all elements of
the membership development process -- prospecting, recruitment, orientation, involvement and
renewal. Formal membership development plans have not been initiated as yet. Leaders
expressed the need to finish ·development of core member services before launching aggressive
membership campaigns in the fall.

Prepared by James S. DeLizia, CAE 3
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Status Report

Issues which need to be addressed include developing sufficient membership promotional
materials for national and regional use with a consistent message on the value ofPAHB affiliation,
cleaning up current member records and collection ofvital member profile information, and
developing an aggressive recruitment and retention effort. Members, especially those who joined
while the Association was first forming, must begin to see tangible value from their membership
by the end of the year or their renewal will be in jeopardy.

Tools and Support Provided

-
Consultation and brainstorming with national and regional chapters on membership
recruitment and retention ideas
Sample membership promotional materials
Template for setting membership goals
Orientation onToles and responsibilities and the components of a membership
development program for PAHB Membership Coordinator
Design and development of a member records management system
Documentation of procedures for system operation
Recommendations for membership/statistical reports
Monthly schedule ofmajor tasks required to' support the system
Recommendations and review ofPAHB membership application and membership
categories

TASK C: PAHB Member Service Development

Support the ident{(icatioll, development and evaluation ofcore benefits and sen'ices .
which meet members' needs.

Areas of Concentration

>- Member Needs Analysis
>-. ServicelProgram Development
> Funding Service Development and Maintenance
> Service Promotion
> Service Evaluation

Prepared b.v James S. DeLizia, CAE 4



Status Report

Members hilve joined PAHB thus far based on a concept of the benefits of an association
which has as its mission to organize the industry and create a positive and profitable business
environ~ent for members. The idea of tangible member services is somewhat undefined due to
this lack of clear understanding and expectations. Yet, as stated above, value for the dues dollar
will need to be demonstrated soon to secure renewal. Regional chapters are actively exploring the
development ofmember services in core areas such as: industry information, education,
lobbying, public relati01lS!industry promotion, member networking and arbitration.

Extensive consultation was provided on the development of these services, ideas were
exchanged and examples shared of similar activities conducted by chapters of the National
Association ofHome Builders in the United States. Further support will need to be provided,
especially in such critical service areas as newsletterS, to assist regional chapters in finalizing this
process. Development of these services will be important to support membership recruitment and
retention efforts in the fall.

Tools and Support Provided

> Extensive consultation on member service design and development
,... Templates for selection, planning, development and promotion of services
~ Templates for service budget development and monitoring

Remaining Support Activities

The following list recaps remaining support activities to be completed in the three task
areas cited above.

,... Collect and package samples requested by regional and national leadership and
staff during last round of visits

>- Prepare recommendations and samples for PAHB membership promotional
material for national and regional use

~ Prepare recommendations for a fall leadership conference focusing on skills
training in key program areas as well as goal setting and planning for 1997

,... Prepare a reference piece and templates for designing effective newsletters
> Prepare recommendations for possible future support to PAHB

Prepared by James S. DeLizia. CAE 5
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L Criteria for Organizational Structure

The PAHB Organizational Structure should be designed to meet the following criteria:

A.. Effectively and efficiently support the accomplishment of the PAHB
mission and goals.

B.. Remain sensitive to the limits ofPAHB resources, including staff,
facilities, finances, leadership and volunteer members' time.

C. Maintain flexibility to adapt to rapidly evolving political, social and
economic conditions in the country.

D. Lay the foundati<?n for the natural future growth and evolution of the
organization.

E. Maximize the talents and expertise of the staff, leadership and
membership.

F. Create the minimal level of bureaucracy necessary to carry out association
functions effectively.

3



IL PAHB Governance Structure and Operations

A. Findings: Results of Review of PAHB Documents

1.0As~

1.1 Association objectives as stated in the PAHB Statute center around the following
activities: legislative/regulatory advocacy, industry technology/practice, housingjinance,
quality and availability ofmaterials, member services andprofessionalism, networking
and camaraderie among members, public relations, viability ofthe association.

2.0 Membership Criteria

2.1 Membership approval and qualification process is subjective and may be prohibitive,
especially for a formative organization, by requiring every prospective member to be
recommended by founding member.

2.2 Member expulsion from the Association for "acts to the detriment of the Association" is
open to interpretation and needs a fairly implemented process to support it.

2.3 Prospective members appear to have to go through two layers of approvals -- one at the
regional level and again at the nationalleveI. (This is also true for expulsion from the
Association.) A process to address incidents where regional association and the national
disagree on a particular candidate for membership is not apparent.

2.4 "Active" participation by members is stated as a requirement of membership, but is not
defined.

2.5 Section 21 and 23 are in conflict with regards to voting rights of honorary members. This
should be corrected in the statute.

3.0 Leadership Groups

3.1 The General Assembly is made up of all building members. Twenty percent attendance
is required to conduct valid meetings and transact Association business.

3.2 Sections of the statute are in conflict as to which body elects the President of the
Association and approves the coat of arms -- the General Assembly or the Management
Board.

4



3.3 The Management Board is to include between five and fifteen building members who
hold two year terms.

3.4 The Management Board adopts rules of procedure and internal codes of procedure for the
Association office.

3.5 Meetings of the Management Board are chaired by the President and held at least once a
quarter.

3.6 Officers can hire/fire staff.

3.7 Officer terms are not specified.

3.8 There are no stated working committees.

3.9 There is no stated role of the Executive Director.

3.10 Authorities of the Officers in between meetings of the Management Board are not clear
regarding what decisions can be made.

3.11 The General Review Committee can "inspect" the activities of any of the leadership
groups at any time. They must report on such activity at least once a year to the General
Assembly.

4.0 Controls

4.1 Two signatures are required on documents related to Association assets. These can be
any two chosen. Other financial controls are not stipulated.

4.2 The Code of Ethics suggests not only certain practices of members, but actions and
beliefs. Acts contrary to the Code of Ethics can be used to revoke a membership.
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IL PAHB Governance Structure and Operations

B. Principles of Sound Governance

The following points reflect effective practices in the area ofgovernance for any
association.

1.0 The association should derive focus and direction from a defined vision, mission and set
of clearly articulated goals.

2.0 The governance structure and process should allow for input involvement from the
membership.

3.0 The primary focus of the Board of Directors should be the structure, policies, processes
and procedures for governing the association. This breaks down into four key functions:
planning, policy development, oversight and leadership development.

4.0 Board size should be dictated by the need for adequate representation of key
constituencies and the scope of the Board's functions.

5.0 The flow of authority between leadership groups and roles and responsibilities of these
groups should be traceable and clear to all parties.

6.0 A "separation of powers" within the organization should be evident and consist of
Administrative and~ management.

6.1 Administrative Management: includes individuals or groups who manage
and oversee the day-to-day priorities and affairs of the association (e.g.,
provide general direction, recommend action, implement priorities and
manage resources). This normally includes the association officers, staff
and committee chairmen.

6.2 Policy Management: includes the group(s) who determine policy, ensure
that operating requirements are met adequately, determine appropriate
structure and purpose of the organization and represent members' views
and interests in all deliberations. This normally is performed by the
Board.
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7.0 Committees are an extension of the Board and are established to assist the Board in its
role in key functional areas related to the ongoing goals and priorities of the association.
Committees bring a member expertise and perspective where needed to complement not
duplicate the staffs role.

8.0 Committees should have clear charges, defining end results to be achieved and should
derive their direction from the Board and the goals and priorities clarified in the
association's strategic plan.

9.0 The strength of the partnership between the Executive Director and the Board is a
deciding factor in the degree of progress and success the association will enjoy. At the
core of this partnership lies the relationship between the Executive Director and the
President in supporting the Board in fulfilling its responsibilities.

10.0 The Board has only one employee -- the Executive Director. Other staff of the
association are the management responsibility of the Executive Director.
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IL PAHB Governance Structure and Operations

C. Issues and Options for PAHB Consideration

1.0 Membership Criteria

1.1 Membership Acceptance and Expulsion: as the Association grows, the acceptance process
can become cumbersome and result in inordinate delays for the prospective member.
Criteria for acceptance and expulsion is too subjective (e.g., based on acts contrary to the
Code of Ethics).

OPTIONS:

1.1.1 Standardize criteria/procedures for membership approval and give regional
association management boards the authority to approve or reject members
(assumes structure offederation is contingent/bottom-up).

1.1.2 Develop specific criteria and a fair process for member expulsion
(including the appeals process) and apply consistency in all cases.

1.1.3 Members join trade associations to satisfy a wide range of needs.
Requiring them to be "active" as a stipulation of membership is an
attractive concept, but not necessarily feasible or consistently applied with
all members. Also, while asking an applicant for references is common
practice as part of the approval process, requiring a recommendation from
a founding member may be too restrictive and could severely limit growth.

2.0 Leadership Groups

2.1 Scope and Size of General Assembly: as Association grows and regionalizes, the make­
up of the General Assembly as "all building members" could become unwieldy.

OPTIONS:

2.1.1 Evolve to a "House of Delegates" based on representation from all regions
and the size ofthe membership in those regions. Include representation
from other categories of membership. An "annual meeting of the
members" can be convened once a year as part of a House of Delegates

8
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meeting to elect the Management Board, etc.; however, restrictions should
not be placed on the number or percentage of the general membership that
should be present.

2.2 Make-up and Terms of the Management Board: The Management Board should be large
enough to have representation from all regions, but small enough to manage its workload
and make decisions efficiently.

OPTIONS

2.2.1 For continuity, institute a three-year Board term, rotating one-third of the
members off the Board each year.

2.2.2 A limit should be placed on the number of terms an individual can serve
on the Board (e.g., two or three terms).

2.2.3 Establish and enforce requirements for attendance at Board meetings (e.g.,
any Board member who is absent from two or three consecutive Board
meetings can be removed from the Board). This can help ensure proper
and adequate Board deliberation on the issues.

2.2.4 Over time, ensure that the constitution of the Board includes
representation from each regional association.

2.3 Scope and Responsibility of the Management Board: Greater definition is needed as it
relates to the Board's stated function of adopting rules of procedure and internal codes of
procedure for the Association office.

OPTIONS

2.3.1 A clear delineation should be established between the Management Board
role and scope, and those ofthe Executive Director. Establishing general
policies and controls is appropriate for the Board; however, delving into
too much detail regarding Association Office procedures crosses over into
the Executive Director's purview.

2.3.2 Establish and build over time a "manual of policies and procedures" to
capture resolutions and recommendations passed by the Management
Board. This manual can provide valuable guidance for officers, staff and
committees in abiding by the official positions of the association.
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2.4 Staff Management: Control for hiring and firing PAHB staff should rest with the
Executive Director whose role is to provide adequate staff resources to support the
leadership in accomplishing the goals of the Association.

OPTIONS

2.4.1 Clearly define Executive Director's role as manager of the staff.

2.4.2 The Executive Director should report to the Board as a whole, with day-to­
day guidance as necessary provided by the President.

2.4.3 Performance targets for the Executive Director should be set and evaluated
annually by the Management Board in three general areas: external
relations, board support, and internal planning and management.

2.4.4 Guidance for the Executive Director's interaction with the Board should
be spelled out and agreed to in order to ensure that this key partnership
operates smoothly and productively. Some key agreements which should
be made include:

split of responsibilities (e.g., board establishes end results
to be achieved and Executive Director has latitude to
determine how to achieve them)
in what form Executive Director takes direction (e.g., from
the whole board and not from individual members, which
can be conflicting)
Executive Director's authority to direct the staff and
parameters for the Management Board's communication
with staff other than the Executive Director
qualities of the relationship between the Management
Board and the Executive Director, including agreement to
open, honest and freque~t communication with no personal
or hidden agendas
authorities of Executive Director to commit funds, hire
staff, represent the association externally, etc.
format for presenting recommendations for policy
decisions, etc.

2.5 Scope of Authority of the Offic.e.rs: Officer responsibility and authority outside of the
Management Board should be defined.
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OPTIONS

2.5.1 Officers are elected to serve the Board. All Officers, particularly the
president, must act within the guidelines of policies and procedures set the
Management Board in fulfilling their duties as part of the "administrative
management" of the association. Officers act for the Management Board
only as the Board so designates. Presidents duties generally include
ceremonial roles (such as chairing meetings), spokesperson roles in
representing the association and the industry and key day-to-day liaison
responsibilities with the Executive Director.

2.5.2 Develop job descriptions for each officer position and a general
description for the members of the Management Board to follow.

2.5.3 Define terms of office for the Officers (e.g., a maximum of two years) and
consider a ladder system for the top two officer positions to ensure
continuity of leadership and direction for the association.

2.6 Role and Purpose oftbe General Review Committee: Scope of authority of this
Committee is loosely defined and, as such, is open to interpretation. Without proper
definition of procedures and scope, this group has the potential to become a highly
divisive and political.

OPTIONS

2.6.1 Whereas the intent of the General Review Committee is sound as a system
of checks and balances, there are perhaps other ways to achieve the goal
and perform this function that do not open the process up for corruption.
Consider eliminating the General Review Committee as a permanent body
and allow the General Assembly to appoint such a group (as a task force)
with a defined charge and scope, as needed. With proper reporting and
communication systems put in place, it is hoped that this body should
never have to be called upon.

2.7 Operating or Standing Committee Structure: The existence of a committee structure can
provide key benefits for PAHB, including: I) a mechanism to support the Management
Board in accomplishing Association goals and priorities, 2) a vehicle for member
involvement (and a way for the Association to effectively tap member talent and
expertise), 3) a necessity to avoid over-burdening and "burning out" the Officers and
Management Board, 4) a vehicle to identify, foster and train future leadership for the
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Association, 5) to complement staff work and capability. A word ofcaution: Committees
which duplicate the work of staff are not particularly useful and can cause confusion in
the lines of authority and responsibility between the Executive Director and the
Management Board.

OPTIONS

2.7.1 Establish a set of core committees based on the goals and priorities
identified in the PAHB mission and strategic plan. Evolve committee
structure over time as needed and only upon critical evaluation of the
effectiveness of the current structure. [See Exhibit 2 for Suggested
Committee Structure]

2.7.2 Keep Committee work at the "Board level" focused on strategy
development and providing recommendations and options for Board
deliberation and action.

2.7.3 Establish a Board liaison for each committee or appoint a Board member
to chair each committee to establish a critical link between the groups. An
appropriate staff liaison should also be assigned to work with and support
each committee.

2.7.4 Use ad-hoc committees or task forces to handle issues or temporary needs
of the Association.

2.7.5 Other than the Nominating Committee and the Arbitration Panel,
committees do not necessarily have to be listed in the PAHB Statute. A
sentence can be added that simply states that "the Management Board may
from time to time establish committee to assist in carrying out the goals of
the association."

2.7.6 Where feasible, committees should have vice-chairs appointed with the
expectation that they will rise to the chairmanship the following year.

2.8 Arbitration Panel: The scope of this group, how they interact with members, the extent of
their authority and any overlap with regional association concerns with a member are not
clear.

OPTIONS

2.8.1 Develop clear guidelines, policies and procedures for the operation of the
Arbitration Panel.
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3.0 Controls

3.1 Commitment of Assets: Needs clarification.

OPTIONS

3.1.1 Executive Director should be one of two required signatures to commit
assets of the Association.

3.1.2 Set limits of funds Executive Director can commit to based on his and the
PAHB Accountant's signature to enable him to run the day-to-day
operation of the Association efficiently.

3.1.3 Establish written policies and procedures for the following:

purchase of goods and services
reimbursement of travel and business expenses (staff and
leadership)
proper checks and balances in handling Association funds
(e.g., reconciliation of account and preparation of checks
performed or reviewed by two different individuals)
personnel policies and payroll procedures
annual budgeting process
management of Association assets (accounts, reserve)
types and frequency of financial statements for review by
the Treasurer and Management Board
annual review of the books

13
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IlL PAHB-Regional Association Partnership

Structure and Operation ofthe Federation
A. Findings: Results of Review of PARB Documents

1.0 Structure of Regional Associations

1.1 Requires twenty building members to establish a "Local Branch Office" (Regional
Association).

1.2 The PAHB Management Board determines the areas of activities and location of the seat
of the Regional Associations.

1.3 The leadership groups of the Regional Association mirror in large part those of PAHB in
types, authorities and procedures.

1.4 Quorum requirements for the Regional Association's General Assembly are the same as
those for PAHB's General Assembly (20 percent; not less than 15 building members).

1.5 The size of the Management Board of a Regional Association is dictated as four to ten
members, in addition to the President.

1.6 Terms of the leadership groups are not specified.

1.7 Regional Association business plans suggest that Regional Association staff report to and
are managed by the PAHB Executive Director.

1.8 No charter or model bylaws exist for Regional Associations.

1.9 The PAHB Management Board has the authority to set the percentage of member dues
allocated for the national and the regional associations.

2.0 PAHB-Regional Association S_tructnr.e

2.1 Key aspects of a sound federation structure are not addressed in the PAHB statute,
including:

2.1.1 mandated requirement for members to belong to both entities

2.1.2 which entity is responsible for the collection and distribution of dues
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2.1.3 requirements as to the name of regional associations and the use of the
PAHB logo

2.1.4 reasons for revoking a regional association

2.1.5 jurisdiction of a regional association

2.1.6 legal relationship between the PAHB and the regional association
(dictating how the federation is structured -- see Models in Exhibit 1)

2.1.7 whether or not a regional association can sub-divide to form smaller
chapters or councils

3.0 PAHB- Regional Association Operation

3.1 Program controls such as those that follow have not been defined: quality/consistency of
services; minimum level of service to be offered members by regional association;
responsibility for member recruitment and retention; administration of member records;
consistency in communicating Association positions; spokesperson responsibilities in the
region

3.2 Regional association business plans suggest that the main purpose of a regional
association is to organize and coordinate PAHB activities in the region.
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IlL PAHB-Regional Association Partnership

Structure and Operation ofthe Federation
B. Principles of Sound National-Chapter Structure

1.0 Lines of authority and responsibility between the parent organization and the chapters
should be clearly drawn.

2.0 A key function of the parent organization should be to establish and support the
maintenance of viable, effective chapters.

3.0 All entities in the federation should demonstrate the belief that chapters and national
associations are part of the same team with common goals to represent the industry and
serve the members.

4.0 The national and chapters should exhibit the qualities ofteamwork to ensure a positive,
productive relationship:

4.1 Commitment: understanding and dedication to the overall goals of the
federation and to supporting one another

4.2 Communication: open, honest and frequent communication between
national and chapters using all vehicles available (people, publications,
processes)

4.3 Credibility: building trust and consensus of priorities and key issues;
following through and being accountable

4.4 Competence: understanding and fulfilling roles and responsibilities

4.5 Coordination: speaking with one voice for the industry and working
together to achieve the ultimate goal -- quality service to the members
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III. PAHB-Regional Association Partnership

Structure and Operation ofthe Federation
C. Issues and Options for PARB Consideration

1.0 Structure of Regional Associations

1.1 Criteria to Establish a Regional Association: Other than 20 building members, no other
criteria are listed (e.g, viability of regional area to support an association; simple business
plan; certain level of financial resources).

OPTIONS

1.1.1 Consider an "organizational" phase for potential regional associations
during which certain criteria are met (size, financial stability, member
service, etc.) before an official charter is awarded by the national.

1.2 Quorum Requirements: using a number (i.e., 15 members) may be too restrictive
depending on the size of the regional association.

OPTIONS

1.2.1 Use only a percentage figure as a more applicable quorum guideline to
relate to all possible sizes of regional association membership.

1.3 Collection/Payment of Dues: This is a key function within the federation and must be
performed efficiently and accurately. In many ways performing this function can be
perceived as a level of control of one entity over the other.

OPTIONS

1.3.1 While the federation is in the formative stage, the PAHB may want to take
on the administrative responsibility to collect, record and bill for member
dues, until the regional associations are more self-sufficient, at which time
the process can be re-evaluated.

17



1.3.2 Establish an electronic network between PAHB and regional associations
for the transfer of information and membership records. This will help
ensure the integrity of the database and member records, eliminate
duplication and lessen the chance for data error.

1.4 Name and lIse ofPAHB Logo: One of the greatest challenges PAHB faces is the need to
create an identity for a new organization and a burgeoning industry. The frequent and
consistent use of the organization's name and logo should form the cornerstone of an
image building campaign.

OPTIONS

1.4.1 To build a strong, consistent identity for the Association with external and
internal audiences, require the use of the PAHB name and logo as part of
the regional association identity (e.g., PAHB/Warsaw Area Association).

1.5 Revocation of Regional Association: As the entity which awards the charter, PAHB
should establish policies and procedures to revoke the charter of a regional association for
cause. This authority is necessary to help ensure the integrity of the federation and the
quality of industry representation and member service in the region.

OPTIONS

1.5.1 Situations which could warrant revocation of a regional association
include:

not meeting financial obligations to PAHB
falling below certain level ofmembership
not meeting minimal level of service to members

1.6 Jurisdiction ofRegionaLAssociation: Defining jurisdictional parameters and rights at this
point in the development of the regional associations can help prevent complicated and
politically charged problems in the future.

OPTIONS

1.6.1 Establish jurisdictional boundaries for regional associations which make
the most sense based on geography, political or market divisions. Include
a provision in the charter for alteration of this territory as becomes
necessary.

1.6.2 As part ofthe charter, restrict the regional association's activity to within
its jurisdiction to avoid unfair competition with neighboring PAHB

18



affiliated regional associations. Restrictions can include member
recruitment activity, service delivery and industry representation.

2.0 PAHB-Regional Association Structure

2.1 Structure of Federation: Perhaps the most fundamental issue to be clarified is the
structure of the PARB federation. The legal relationship between the national and the
regional entities, as well as the focus of control in daily operations will have an impact on
all aspects of the management of the Association.

OPTIONS

2.1.1 See Exhibit 1: PARB·Regional Association Models. Generally speaking,
a structure in which PAHB and the regional associations are part of the
same entity legally or are in a top-down arrangement will require greater
controls emanating from the national to ensure consistency and quality,
and to avoid liability.

A bottom-up structure requires the national to rely more on the partnership
with the regional associations, encouraging their involvement and
cooperation to achieve the goals of the federation.

2.2 Management and Supervision of Regional Staff: Dual reporting relationships for regional
association staff (both to the PAHB Executive Director and the Regional Management
Board) can become confusing and result in conflicting priorities. While coordination and
open, frequent communication certainly is necessary with the national office, clarity in
authority needs to be established.

OPTIONS

2.2.1 Two options exist:

CmltroLatnationaUe.Ycl: Regional Association staff are hired and
fired by the PAHB Executive Director and are considered national
office staff operating in satellite offices. Major changes in staff
priorities and performance evaluation are implemented through the
PAHB Executive Director with input from the Regional
Association Management Board.

Control a:l1:egionaLley-el: Regional Association staff are hired and
fired by the Regional Association Management Board. The PAHB
Executive Director coordinates national-regional activities mainly
by establishing a relationship with regional association staff based
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on open, frequent communication, tangible support services, and
mutual trust and respect.

2.3 Charter and Bylaws: The legal relationship and split of authorities between PAHB and
the regional associations needs to be defined. Then, governance parameters and
compliance guidelines can be developed.

OPTIONS

2.3.1 Develop a charter agreement signed by the regional association leadership
which delineates requirements for affiliation with PAHB. Provide a model
statute for the regional association to adopt which comply with the PAHB
statute and based on the requirements in the charter agreement. Sections
of the model statute can be marked "mandatory," "flexible," or "optional,"
providing requirements to regional associations in some areas and,
guidance only in others where the statute can be customized according to
local needs. Examples of items which should be marked "mandatory"
include types and definitions ofmembership categories, collection and
reporting ofmembership dues, membership acceptance and expulsion
procedures, definition and terms ofleadership groups, and structural
relationship with PAHB.

3.0 PAHB-Regional Association Operations

3.1 Program Controls: Depending on the structure of the federation, to ensure a consistent
level of member service and a strong, unified identity for the Association, certain
program controls should be agreed to.

OPTIONS

3.1.1 Develop policies and procedures which can be adopted as part of a
regional association's charter to cover such items as:

minimal levels of service to members (e.g. so many meetings/yr.)
management and use of funds
quarterly activity and financial reports
use of PAHB name and logo
commitments made with outside organizations
development of policy and positions consistent with those of
PAHB
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3.2 PAHB Support Services for Regional Associations: As entities designed to represent
PAHB in the regions and act as the major communications ann for the federation, the
regional associations should receive a significant level of support from PAHB.

OPTIONS

3.2.1 Design and format services for convenient delivery in the regions (e.g.,
packaged educational programs; information which can be inserted in
regional newsletters; adaptable membership promotional literature;
templates for office management procedures).

3.3 PAHB-Regional Association Communications: This is the key to an effective partnership
between the two entities and should receive constant attention.

OPTIONS

3.3.1 Routine communication (phone calls, weekly faxes, visits) should be
established between the PAHB Executive Director and the regional staff.

3.3.2 Require regional staff to visit the national office so many times a year.
This will facilitate team building between the staffs and encourage
training, planning and improved coordination of activities.

3.3.3 Consider the formation of a regional leadership council made up of the
officers of the regional associations. The Council can met at all national
meetings to establish routine, productive dialog with national leaders on
issues of concern and a forum through which the regions can share ideas
and network.

3.3.4 Send routine, targeted communications to regional leadership and staff
with information on services and support, joint venture opportunities with
national, etc. The communication can also include success stories from
the regions, and tips and techniques for successful programming. It can
also become an ideal vehicle to provide recognition to those who get
involved and make a difference for the Association.
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Reference

Current List of Duties of Leadership Groups
(as described in the PAHB Statute)

1.0 General Assembly

1.1 develop general guidelines for substantive and financial activity
review and approve reports

1.2 acknowledge outgoing Board members
1.3 elect the president and the chair and members of the Arbitration Panel, General Review

Committee and Management Board
1.4 approve codes of procedure for leadership groups
1.5 award "honorary" memberships
1.6 adopt changes to the statute and approve coat of arms, seal and membership badges
1.7 can dissolve the Association
1.8 can appeal decisions of the Management Board and Arbitration Panel
1.9 approves rules and procedures for Arbitration Panel

2.0 Management Board

2.1 can fill own vacancies, but no more than 1/5th of its members
2.2 represents association and acts on behalf of General Assembly
2.3 manages association
2.4 approves business plans, budgets
2.5 manages assets and funds and makes decisions regarding real estate
2.6 establishes and dissolves regional associations
2.7 fixes dues amounts and fees
2.8 accepts new members and can revoke membership
2.9 establishes and dissolves committees
2.10 sets rules of procedure and internal codes for the office
2.11 requests General Assembly to approve honorary memberships
2.12 convenes General Assembly

3.0 Arbitration Panel

3.1 resolves disputes among members

4.0 General Review Committee

4.1 carries out inspections of association activity at least once a year
4.2 submits report to General Assembly
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4.3 can submit results of reviews to any leadership group
4.4 may participate in Board and Officer meetings

5.0 Officers

5.1 made up of President, two Vice Presidents, Treasurer and one to three other members
5.2 manage activity of Association in between meetings of the Management Board
5.3 meet at least once a month
5.4 hire employees of the Association
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Exhibit 2: Suggested Committee Structure

The existence ofa committee structure can provide key benefits for PAHB, including: 1) a
mechanism to support the Management Board in accomplishing Association goals andpriorities,
2) a vehicle for member involvement (and a wayfor the Association to effectively tap member
talent and expertise), 3) a necessity to avoid over-burdening and "burning out" the Officers and
Management Board, 4) a vehicle to identifY, foster and train future leadership for the
Association, 5) to complement staffwork and capability.

The PAHB Committee Structure can evolve over time and should be driven by need and
the clear priorities spelled out in the PAHB Business Plan. A preliminary structure could
include the following Committees:

1.0 Nominations Committee

1.1 Can be chaired by the Immediate Past President (or other appointed Board
member) and include representation from each region.

1.2 Responsibilities can include:

1.2.1 Define eligibility requirements for various leadership positions based on
needs and functions.

1.2.2 Canvass the membership, solicit recommendations, assess qualifications,
and entertain interest from potential candidates qualified for election.

1.2.3 Stimulate leadership development activities within the Association to
foster emergence of future leadership

2.0 Finance Committee

2.1 Can be chaired by the Treasurer.

2.2 Responsibilities can include:

2.2.1 Makes recommendations for fiscal policy (e.g., controls, reserves)
2.2.2 Set budget goals and projections
2.2.3 Review budgets prepared for Board adoption
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3.0 Membership Committee

3.1 Can be chaired by a junior officer or other Board member and should include
representation from the regions.

3.2 Responsibilities can include:

3.2.1 Analyze membership trends and potential
3.2.2 Sets membership goals in conjunction with the regions
3.2.3 Oversee development of a coordinated membership plan
3.2.4 Take the lead on encouraging member involvement in membership

development activities
3.2.5 Build a national network of recruiters and ensure proper support, training

and recognition

4.0 Government Affairs Committee

4.1 Can be chaired by the first vice president and should include representation for all
of the regions to bring the perspective of divergent legislative, regulatory and
political climates around the country.

4.2 Responsibilities can include:

4.2.1 Organize liaison activities with national and local governments
4.2.2 Monitor legislative and regulatory initiatives that affect the industry
4.2.3 Identify key issues to be addressed and recommend policy for adoption by

the Management Board
4.2.4 Provide expert testimony as necessary
4.2.5 Build collaborative relationships with related industry groups

Initially, these committees can be comprised ofa subgroup ofthe Management Board,
and be chaired by one ofthe officers, but should quickly evolve to include a core group ofother
members identifiedfor their particular expertise, future leadership potential, etc. The
Committee structure can also evolve over time to include other standing committees or advisory
groups which can be set up to provide feedback and input as needed on certain issues.
Tasliforces can also be used to address specific issues, make policy recommendations for
consideration by the Board and then disband.
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Key Issues

Throughout the discussions with the Regional Chapter leadership and staff, several key
issues to be addressed by the PAHB leadership became apparent. Surprisingly, most of these
issues were raised independently by more than one Regional Chapter, perhaps indicating their
importance, and, in some cases, their urgency. The issues are described briefly below along with
recommendations proposed by the Chapter leadership and the consultants.

1.0 Organizational Refinements: with many of the chapters past the initial stages of
organization and looking ahead to managing a full range of programs and
services, the leaders have begun to see the need for some refinements to the
structure so that it becomes efficient in supporting a high level of activity.
Recommendations below resulted from reactions to and discussions concerning
the proposed organizational charts, model job descriptions and the draft issue
management process. All agreed these documents were necessary and would
foster greater consistency in operations, in how decisions are made and in how the
regions and the national approached the issues.

Recommendations:

1.1 Ensure regional representation on the PAHB Management Board (in
Wroclaw it was felt that regional representation should be mandated by the
PAHB statute).

1.2 Revise the organizational chart to show each region by name. Make the
regions more prominent on the chart.

1.3 On complex issues, form working groups ofmembers with good regional
representation to determine a strategy and provide input to the
Management Board.

1.4 Provide training on the regional level on the elements and importance of
the partnership, roles and responsibilities among leaders and professional
staff. (Wroclaw)

1.5 All of the participants realized the need for member involvement to assist
with the expanding workload. Committee structures were discussed and,
with proper controls, were found to be an attractive solution. The chapters
will begin to explore implementing this in the coming year.

1.6 Monthly activity reports should be as detailed as possible, including
internal as well as external activities. The reports can be used as a



planning and evaluation tool for chapter activities and a rich source of
information for PARB on what is happening in the regions.

2.0 Procedures for Use of Database: it was generally agreed that one of the most
valuable resources the association has is its database of information on members.
Consistent procedures need to be implemented by PAHB and the regions in
allowing access to this information by various outside groups.

Recommendations:

2.1. Depending on who is requesting the information, the association mayor
may not want to charge a fee. For example, if a consumer is searching for
the name of a reputable builder or architect, providing a list of members in
this area is a service to the membership as it could result in possible
business. In this case, the consumer should not be charged for this
information and should be encouraged to contact the members about
possible projects. On the other hand, if a member company or non­
member company wishes to receive a set of labels or list of members of a
certain type so they can mail information to them about products and
services, this request could be fulfilled for a fee. A higher fee can be
charged to a non-member than to a member to encourage the non-member
to join.

3.0. Requiring Recommendations for Membership: there is great concern in all regions
that the current policy of requiring a current member recommendation for each
new member will impede membership growth. There is a conflict this policy
creates between being an "exclusive" organization and being "inclusive" of the
entire building industry to have greater clout when dealing with government.
Some of the regions have prospective member lists they wish to mail to en masse,
but cannot because this will cause problems when it comes to needing a member
sponsor for each.

Recommendations:

3.1. Institute a "provisional" membership category for those members who do
not have a sponsor. This would provide a certain amount oftime (e.g., 6
months) for the association to observe these members, and see how they
operate before accepting them into full membership.

3.2. Allow the regional chapter to determine whether or not someone should be
accepted into membership. They will have a better chance ofbeing
familiar with the companies in their region and can better judge the
credibility of certain companies. Provide general guidelines for
membership acceptance which each region can implement consistently.



4.0. Member Information in Database: More information is needed from the members
than the proposed membership application calls for, such as 1) more specific
categories for business activity (e.g., roofing, cement), and 2) more questions for
supporting members. [The regions have been asked to comment on the application
and will submit these to Piotr Sosin for consideration in developing the final
piece.]

5.0 Membership Categories: One ofthe most fundamental and important issues raised
was the definition of the two main membership categories: regular and supporting
members. Defining regular members as "individuals" and supporting members as
"companies" is confusing and does not provide good reason for the great
difference in the dues each pays. If a builder can be a regular member or a
supporting member the distinction is meaningless. This also makes it more
difficult to provide good reasons to join as a supporting member.

Recommendations:

5.1. Consider redefining the major membership categories according to the
type of business activity the member is principally involved in. "Builders,
developers and remodelers" as the core members could be considered the
regular members, and all other related businesses which form part of the
industry (e.g., architects, engineers, banks, landscapers, suppliers,
subcontractors, manufacturers) could be considered supporting members.
This divides members more logically according to why they would want to
belong to the association and what types of services they might be looking
for. This would make the difference in the dues levels more meaningful.
For example, supporting members might be willing to pay a little more in
dues for the opportunity to meet and make contact with the builders and
secure additional business for their company.

6.0. Multiple Memberships: A future problem that might occur relates to big
companies that have offices or are doing businesses in multiple regions. They
join and pay their dues to one of the regions, but are benefiting from the services
of multiple regions. Those other regions are not receiving any dues money to
support the services they are providing to these branch offices. Also, if you
require the company to join each of the regional chapters, should part of their dues
payment include the national portion of the dues each time as well.

Recommendations:

6.1 A decision on this issue could be delayed until the chapters are organized
sufficiently to provide a full range of services, making mUltiple dues
payments worth the money paid. Once this is the case, a company who
wishes to join more than one regional chapter could be asked to pay each
ofthe regional dues in full and only one national dues, but at higher



amount.

6.2 Gdansk recommends that if a member gets a member to join in another
region, the "recruiting" region should get the dues money for the first year.
Renewal dues money will go to the region in which the member belongs
thereafter. This might provide an incentive to recruit members. The
association needs to explore implications to the accounting and
membership systems.

7.0 Dues Payments: There is some disagreement among the Regional Chapters as to
how they would like to see the dues paid. Wroclaw, for instance, insists that they
collect the dues and remit to PARB their 20%. Gdansk agrees. Warsaw, on the
other hand, would like PARB to receive 100% ofthe dues and remit back to the
Regional Chapter its 80%, to avoid the administrative workload of financial
reporting. Some of the chapters are also considering options for members to pay
other than annually. This should be done as quickly as possible while the
organization is still young and to ensure the database is structured to include these
options.

7.1 One method should be chosen that all Regional Chapters follow to avoid
confusion and added administrative workload. Over time, the best method
seems to be to allow the Regional Chapters to collect the applications and
dues payments. This way they will have immediate access to the
information about the new and renewing members and can start serving
them immediately, rather than waiting to get the information from the
national office. Agreement should also be reached on the options
available to members to pay dues (e.g., only annually, or by various
installments).



Member Service Ideas

Development of member services was of primary interest to the Regional Chapters.
Categories of services which members want the chapters to develop include: 1) industry
information, 2) member education, 3) member networking services, 4) lobbying, 5) industry
promotion, 6) discounts for members, 7) public relations activities, and 8) arbitration. The
following specific services were of particular interest to the Chapter leadership and around which
much of discussion occurred. The ideas which resulted from the discussion are recorded here.
Most of the chapters mentioned that they will take the next couple of months to continue to get
organized and develop their services, and then use the fall as a time to kick off the "new"
association and aggressively recruit members. Also below is a summary of discussions in some
regions with general members on expectations for service from the association.

1.0 Public Relations: the top concern of the regions is building a strong identity,
positive image and professionalism ofthe members, the association and the
industry. This stems from both the need to 1) raise awareness on the part of
consumers, non-members, government officials and the media that the association
exists and has been formed to be the voice of the home building industry, and 2)
increase the professionalism of the members and to create a distinction in the
minds of key audiences of the difference in quality and credibility between
members and non-members. Activities discussed to support an effective public
relations effort are listed below along with the chapter(s) where the idea
originated:

1.1 Create a set of construction standards for builder members of the
association to adhere to and that can be used by the association as a
promotional tool to consumers as a way to set PAHB members
apart from non-members. Apparently, the government has no
interest in creating such standards, and would be happy for the
association to do it. (Warsaw)

1.2 Provide consumer education programs to educate the public on the
basics of construction so they can deal more effectively with the
builders. There is a possibility of developing a show on public
television on this topic. (Warsaw)

1.3 Build a demonstration house that could remain open to the public
for a period oftime (e.g., 6 months). The project could educate the
public on construction techniques by leaving certain parts of the
house exposed (e.g., insulation, beams in certain places). It could
then be finished and sold. The house could be financed through
contributions from supplier members whose products are used in



the house and whose names are listed on a sign as sponsors of the
project. (Warsaw, Lublin, Gdansk). As an additional idea, a
videotape of the house could be made as it is being built,
documenting the construction process. This could be sold to
consumers for a small fee for those who could not tour the house
before it is finished and sold.

1.4 Develop a program where the association could give a "seal of
approval" based on certain criteria for building products. Once the
association has built a level of identity and credibility with
consumers, this seal could be valuable. Product manufacturers
would pay a fee to have their products considered for the seal of
approval. The association must consider questions of liability and
cost to administer such a program. (Warsaw)

1.5 Develop a program on local television which shows current
building projects around the city (like a video tour ofhomes). The
association could organize the program and the builders would pay
to have their projects highlighted. Other members (such as
suppliers) could purchase advertising to help finance the program.
(Warsaw)

1.6 If feasible, the association can develop a "co-op" advertising
program. The chapter buys a page in the local paper and
individual members purchase a part of that page for an individual
advertisement. (Warsaw)

1.7 Arrange with the local paper to have articles published on topics of
interest to the public (e.g., construction process, availability of
credit for the purchase of a house). Provide as a service of the
association, with the association logo prominently displayed in the
article.

1.8 Provide each member with camera-ready PAHB logos and stickers
to use in their advertisements, on their building site signs, etc. to
help build identity for the association.

1.9 Some consideration of getting involved in selective community
service projects to help build a positive identity for the chapter and
raise good will with the public. (This is not typically done in
Poland, but is of some interest to consider in the future.)

1.10 Develop materials about the chapter and its members for
distribution to consumers. Stress the professionalism of companies
who belong to the association. Distribute in locations consumers



or potential homebuyers might frequent (e.g., banks, suppliers,
etc.) (Lublin, Gdansk)

2.0 Network ofExperts: Providing a consulting directory of member experts and
providing access to these experts was a popular idea of a service which could be
offered.

2.1 Consumers will be able to call a "700" number to access member
consultants at certain published times. The chapter will earn
income from these calls. (Warsaw)

2.2 One other idea discussed was to provide a similar list of
professional members (e.g., architects, banks, engineers) to
builders and developer members to contact for advice and
assistance. The experts would pay a fee to be part of the list as
contacts with the builders and developers could possibly result in
business for the expert.

2.3 Explore with a lawyer any possible liability the chapter may incur
in making member referrals. When someone calls asking for a
recommendations for certain types of companies, all members in
that category should be given. Selectively making these types of
recommendations opens the chapter up to liability.

2.4 Provide a counselling service to facilitate the use of contemporary
construction techniques. This can be shared freely among
members or perhaps for a small cost. (Gdansk)

3.0 Discounts: The idea of putting together a group of discounts members receive on
needed supplies or on services which can help them operate their business is an
attractive idea, but one which the group needs to think about further. (Warsaw,
Lublin)

4.0 Statistics: The association could provide a valuable service for members by
collecting and publishing industry statistical data, such as the number of new
homes being built, types ofhousing, etc. Also discussed were ways the chapter
could demonstrate to local government the positive impact building has on the
local economy. Formulas could be developed to show this. (Lublin)

5.0 Contracts: There is a need for standardized contracts to give the consumers
confidence that builders are credible and subscribe to certain consistent standards.
The association could develop these contracts and provide them to members as a
service. (Warsaw)



6.0 Job Referrals: If the chapters embrace the idea of involving students in chapter activities,
a service could be provided to match up graduates with member companies looking for
qualified employees. The member companies would pay a fee to the association if the
graduate was hired and was successful (e.g., stayed for at least 6 months).

7.0 Arbitratjon: Each region's arbitration service may be different and will be
structured on their circumstances. The following steps must be done before this
services can be implemented: 1) standard language for insertion into arbitration
contracts, 2) assembly of qualified arbitrators, 3) formation of the process, 4)
program will be accepted slowly and will take some time to evolve.

8.0 Newsletter: is one of the most important services a chapter can provide, because it
is one of the few services that will go to every member. The newsletter must look
professional, and, if possible, be supported by someone who has a journalistic
background. If the newsletter is a bi-monthly due to resource constraints,
supplement with weekly or bi-weekly faxes to members with industry information
(Lublin). Also use the local newspaper to run routine articles about chapter
activities (Lublin). Support the costs of producing the newsletter through
advertising revenues. Pull news for the newsletter from members, educational
programs conducted, etc.

9.0 Library: accumulate a library of technical support materials for loan to members.
(Lublin, Gdansk)

10.0 Workshops/Seminars: This is one of the key services the chapter will offer. A
possible committee ("program committee") of members should be formed to plan
and promote programs three to six months out. Several chapters have conducted
simple surveys to get a handle on members' needs and interests for educational
programs. Charge for non-members should be higher to attend than for members.
Members should be charged slightly more than the actual costs of the event. It
was also noted that the association needs to represent all types of builders
(traditional and woodframe, for instance), and, as such, programs need to be
diversified and cater to differing needs.

10.1 Monthly Membership Meetings: a structure for these meetings could
include a social hour, a program or speaker on a specific topic, and a
business meeting (report form the president, etc.).

11.0 Lobbying: the long-term goal of these efforts will be to educate and form long­
term, positive relationships with government officials. These officials should
look to the association as a resource of information on the building industry and
come to them to ask for advice on the impact of new laws and regulations. This
needs to be coupled with aggressive influence activities when necessary to ensure
that the industry's interests are considered (letter writing campaigns, use of the
media, etc.) Other ideas include inviting government officials as guests to



meeting when appropriate; establishing a priority of list of regional issues to be
addressed; forming a government affairs committee.

12.0 Social Events: these kinds of activities are very important in creating a fraternal
atmosphere within the chapter. Perhaps the kick-off meeting for the year should
be a social event.

13.0 Membership Directory: prepare a list of chapter members at the start of each year
and distribute to all members, encouraging them to network and do business with
each other.

Member Feedback on Expectations for Service

Generally speaking, members are currently joining the association out of a desire to
support getting the industry organized. However as of yet, they do not have a clear idea of the
specific benefits ofmembership, what the association can do for them or the many ways they
might use the association as a vehicle to achieve their goals (e.g., market their products). Types
of activities they have taken advantage of thus far include:

1.0 Participate in the trade show.
2.0 Attend seminars.

Other ideas discussed to gain greater advantage out of membership include:

1.0 Advertise in association publications.
2.0 Sponsor association activities and receive publicity.
3.0 Make presentations or be part of educational programs at membership meetings.
4.0 Donate products for demonstration homes in exchange for publicity at the home.
5.0 Get involved in projects using students as workers to help them gain experience.

Receive recognition for this from the association.
6.0 Participate in an exhibition or fair at the regional chapter level (like a table top

night or home show) to display their products. Potential customers would attend
along with financial entities, insurance agencies, etc. To be successful, this would
have to be well advertised.

7.0 Although members may not be willing to recommend other competing companies
for membership, they would be willing to get involved in recruiting non­
competing members into the association. Getting involved in membership
development would be a way to support the association and gain exposure for the
company.

8.0 Provide discounts to member companies on products and services.
9.0 Sponsor a cocktail hour at a monthly meeting and then be able to display

products.



According to the members interviewed, the current services of the chapter seem adequate
for now, although expectations are that the association will grow and members will prosper as a
result. If the dues are raised, however, services and value would have to be increased.
Especially for supporting members involved in business activities related to the building
industry, it is important for the chapter to concentrate on efforts to create a positive environment
for the industry and to do everything possible to encourage home ownership. This will help all
members prosper.



Membership Development Ideas

Following were the most popular ideas resulting from the discussion with the Regional
Chapter leadership on membership recruitment and retention. Ideas for PAHB support of
regional efforts or for recruitment and retention ofmembers from "open" regions are also
included. [A list of sample membership development ideas in each of six areas was also included
in the participant packets, along with translations of several membership development brochures
and a template for setting a annual membership goal.]

Regional Membership Ideas

1.0 Prospecting

1.1 Obtain a list of students taking courses in the building field. Involve these
individuals in chapter functions, inviting them to meetings and other activities
free of charge or for a small fee. Provide them special services (such as job
referrals). These are potential future members.

1.2 Out of the entire list of prospects, start by targeting those individuals best known
in the community and who have the greatest influence. Ensuring that these are
members first will help attract others to the organization.

1.3 List prospective members individually on index cards with as much information
about the individual or company as possible. Distribute these cards to individuals
willing to recruit members for the chapter. Keep track of progress.

1.4 Ensure that a part of the targeted prospects are supporting members. These
companies can be a resource to the chapter not only for their expertise, but by
sponsoring chapter activities.

1.5 Put targeted prospective members on the newsletter mailing list for a certain
period oftime so they can get a sense of the value of the association. At a certain
point, stop this service and invite them to join to continue to receive these
benefits.

1.6 Ask member companies to give the chapter the names of all individuals with
whom they do business. These can become good prospective members because
they are already known by existing members.

2.0 Recruitment

2.1 Set a membership goal (made up of a new member and renewal component) as
way to generate excitement for membership. The goal should be promoted



heavily in chapter publications and at meetings, stressed continually by the
president, as a way to encourage members to get involved in helping the chapter
grow and become stronger. The goal should be challenging, yet realistic, and
progress toward it should be tracked (a form was provided to help the chapters set
a realistic goal that takes into account new members and renewals needed).

2.2 Assemble basic membership materials (regional brochure, PAHB brochure,
application form, PAHB newsletter, list of current issues/accomplishments) which
stress the benefits ofjoining. Strive for a professional, consistent look, and a
convenient format.

2.3 Place "kiosks" of membership materials in all supporting member places of
business.

2.4 Encourage non-member attendance at workshops and seminars. This is an good
way to introduce them to the value of membership in the chapter and can be an
effective recruitment tool, especially if the charge to attend is higher than for
members.

2.5 Best methods involve personal contacts. Divide names up among board members
(and others willing to recruit) for personal contact. Send a letter of introduction
first with some preliminary information about the chapter. Make sure an
invitation is included to the next chapter event.

2.6 Use the Western Poland Builder Symposium as a kick-off for the chapter and as a
way to recruit new members. (Gdansk)

2.7 Participate in the House Building Fair in Gdansk through an exhibit or a
presentation.

3.0 Welcome and Orientation

3.1 Prepare a new member welcome packet with a letter from the Chapter president
stressing the range of Chapter and PAHB benefits and services.

3.2 A half hour before each membership meeting, conduct an informal new member
orientation. Invite all new members recruited during the previous month, as well
as any renewing members for the month. Serve refreshments and a light snack
and ensure that the leadership attends to meet these members in an informal,
friendly setting. Encourage participation in the chapter events and review the
benefits of membership.

3.3 Introduce all new members at each membership meeting, allowing them to say a
few words about their company and business activity.



3.4 List all new members in the newsletter. Highlight one or two new members each month,
including information about their business.

3.5 Use all available means to promote services to members, including a) brochures
and flyers, b) in the newsletter, c) new member orientation, d) new member
packet, e) display services or have membership literature at each chapter meeting,
f) have one or two members give a testimonial on the value of membership at
each chapter meeting, g) ask members with "marketing" expertise to help prepare
effective membership materials.

4.0 Involvement

4.1 Create a membership development committee to focus on recruitment and
retention strategies and to develop ways to recognize members for getting
involved in membership to help the chapter grow.

4.2 Arrange for each new member an existing member "buddy" to help get them
involved in the association, meet others, etc. This "buddy" could be the
individual that recommended or sponsored the new member into the association.

5.0 Renewal

5.1 Send information on chapter accomplishments for the past year and/or
information on key chapter benefits along with the renewal notice to remind
members of the value of membership.

6.0 Member Recognition

6.1 Thank recruiters at membership meetings and run their names in the newsletter.

6.2 Provide members who recruit other members with discounts to attend chapter
activities or PAHB activities (e.g., 10% off Build Better Show attendance, or a
publication).

6.3 Reaction to the use of contests or competitions to encourage member recruitment
is mixed. Some chapters think this type of activity will work; others prefer
recognition strategies only.

National Membership Ideas

1.0 Prospecting

1.1 Develop a database at the national level of prospective member names collected
from various sources, such as non-member attendees to the PAHB Convention.
Separate these into appropriate regional lists and make available to Regional
Chapters for recruiting.



2.0 Recruitment

2.1 Ask each regional chapter to set a membership goal. Based on these numbers and
a goal for members from "open" territory, PAHB can set an overall for
membership development goal for the organization. This can be promoted and
tracked in the PAHB newsletter, along with each region's goal.

2.2 Send a letter of introduction to all potential regular and supporting members
(including "cooperatives") announcing the formation of the association and
availability of regional chapters. Provide regional chapters with tips and
techniques on follow-up to this mailing.

2.3 Develop posters promoting the regional chapters and distribute for use at the
regional level. Posters could include reasons for joining, stressing the benefits of
being associated with a professional organization.

2.4 Make available to all regions supplies of several PAHB membership pieces they
can use in new members kits, prospective member mailings, etc.

2.5 Collect and redistribute samples of regional membership development literature to
facilitate an exchange of ideas among regions. Publish regional activities in the
PAHB newsletter to encourage the replication of successful ideas.

2.6 In the PAHB newsletter provide tips or steps for effectively recruiting new
members.

3.0 Welcome and Orientation

3.1 Prepare a letter of welcome from the PAHB president each year that Regional
Chapters can include in their new member kits, along with PAHB membership
literature.

4.0 Renewal

4.1 Provide Regional Chapters with a summary ofPAHB accomplishment several
times during the year that they can use to send with renewal notices.

5.0 Member Recognition

5.1 Recognize member recruiters in the PAHB newsletter (perhaps in a membership
column?). Highlight a particular recruiter from time to time, interviewing this
individual concerning what recruiting approaches have worked for them.



5.2 Run a list of recruiters in the newsletter each month with the number of members
they have recruited. Recognize top recruiters from each region at major PARB
events.

5.3 Provide incentives Regional Chapters can use to recognize members who recruit
other members (e.g., cups or pens with the PARB logo).



Other CommentslNotes by REGION

Warsaw Regional Chapter

1.0 Nine individuals in attendance (include Executive Director) at various times over the
period of sessions; good representation of leadership and members, regular and
supporting.

2.0 Agnieszka Krzywicka (Executive Director) is highly professional, experienced in
handling the association operation and in dealing effectively with volunteers, leaders and
outside entities. She rivals many of the executive directors in builder associations in the
states. And as a team with Andrej, they are very savvy and will succeed in developing a
sophisticated regional chapter.

3.0 Seemed very comfortable with the membership processing system. Agnieszka had some
comments on the membership application (including the need for greater specificity in the
business profile of the member to help respond to inquiries she has been getting). [Trish
Siegel and I worked with Piotr Sosin and Daruk to better define some of the membership
categories on the application form and to provide profile questions which will build a
more valuable database in this regard.]

4.0 Thus far, the association is being well received by government officials when they have
been contacted about housing issues. On the Memorial issue, a mailing is about to go out
of some 5,000 pieces to officials on the association's position. The Warsaw chapter is
planning a media blitz as a follow up to put further pressure on the decision makers, and
has some ideas on personal follow-up as a further strategy. [A copy of the cover letter
going out with the mailing has been obtained.]

5.0 The organizational charts were reviewed. The need for some type of committee or
working group structure was mentioned as a way to get the work done, complement staff
efforts and get members involved. The draft job descriptions seemed much appreciated
and will be distributed and modified as necessary to the various leaders.

6.0 The Issue Management System was discussed briefly and agreed to as a needed strategy.
Andrej will make comments and get them to PAHB. He suggested that perhaps this issue
should be discussed at the next Management Board meeting in June.

7.0 The chapter is actively participating in the National Housing and Construction Forum
along with other related industry groups. This forum was created through a member of
Parliament to advise on housing policy. It has given great visibility to housing as a
priority and is an opportunity for the association to be a player in influencing positive
change.
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8.0 A fruitful and lively discussion was had on strategies the chapter could use to influence
government, including lobbying techniques, ways to wield the clout of the industry,
collaborations with other groups and getting members active in the effort. The Warsaw
chapter sees themselves emerging as the "lobbying group" for the Association
nationwide.

Wroclaw Regional Chapter

1.0 Strong opposition was expressed regarding the "one legal entity" concept and the feeling
that the regions might be "swallowed up" by PAHB. There was some talk about regional
identity and perhaps future autonomy when feasible.

2.0 Monthly reports should be sent via E-mail. All other reports should be sent by the most
efficient and cost effective way possible.

3.0 Strong objection was expressed at the necessity of sending 100% of the dues to PAHB
and then redistributing to the regions their portion. It is viewed as much more efficient
for the region to keep 80% and send 20% to PAHB.

4.0 The group will prioritize services at their June Management Board meeting. They will
also at this time put together a simple work plan: who, what, when and how.

Lublin Regional Chapter

1.0 The chapter developed a four-color piece promoting member companies and products and
distributed 7000 for inclusion in monthly newspapers, in shops and at wholesalers. It has
also been sent to two other countries (Belarus and the Ukraine)!

2.0 Group was interested in procedures for rejecting members from the association.

3.0 They have an agreement to build a model home not far from Lublin for exhibition to the
public.

4.0 Mr. Stanislaw Fie, vice president of the Lublin Chapter, is an excellent leader and should
be considered to serve at the national level one day. He stood in for the president of the
chapter who was very sick and could not attend. He "chaired" the meeting, helped keep
focus on the agenda and "managed" his fellow leaders effectively.

5.0 The leadership was interested in learning more about seminars offered at the PAHB
Convention that might be available to be conducted locally. They will contact the
national office for more information.

6.0 Very interested in knowing ifNAHB had any competitor associations and, if so, how we
handle this.



7.0 The chapter holds a meeting each month at the technical university.

8.0 An interesting comment was made concerning the degree to which the government listens
to special interest groups. It was noted that the recent trend is for the government to
listen more to consumers than to industry. This support the notion that the association
must be aggressive in its public relations campaign and work effectively with the media
and with consumers directly.

9.0 The chapter is preparing a survey ofmembers to determine more precisely what the
membership wants in the way of services.

10.0 There was great interest in reviewing not only how to promote services, but how to plan
and budget for them. The budget templates and service development guides were
reviewed.

Gdansk Regional Chapter

1.0 Most of the association's influence and effectiveness will be at the regional level. There
was some concern that national and regional agendas are different and that they might be
some misunderstanding of regional issues.

2.0 A lengthy discussion occurred on why people volunteer and how to make the most of
these reasons in encouraging member involvement.

3.0 The monthly reporting system is a good way toforce the regions and the national to work
as partners and communicate routinely.

4.0 Membership goals they feel are reasonable are 300 regular and 20 supporting by January
1998. The group believes they should be at 100 members by the end of 1996.

5.0 Gdansk is considering establishing a Membership Committee to a) develop a membership
plan, b) administer promotional programs, and c) devise a program for membership
retention.

6.0 PAHB will provide Gdansk with an office by June 1. A staff person, Ursula, has already
been considered for the staff position (she is the current Treasurer and an attorney). Piotr
will meet with her about the job.

7.0 Arbitration will not be a service offered through the Gdansk chapter.
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Requests for Materials/Future Support

Regional leadership were enthusiastic during the brainstonning and idea-sharing portions of the discussions. They were
interested in how other regions were approaching similar issues and needs (acting as a "clearinghouse" and facilitating idea-exchange
among regional chapters are key roles PAHB can play) and very anxious to learn how similar activities are conducted in the United
States. The following list records requests for sample materials and future support requested by the regional chapters.

Entity Requesting Request Who's_Res(1Onsible Comments
Information

Warsaw Chapter sample "registered builder" programs (along DeLizia translate
with applications and procedures) and
standards of construction

Warsaw Chapter sample expert networking directories and DeLizia include criteria for
procedures for how they operate experts to get into the

directory and how
.recommendations are
made of experts to call

Warsaw and Lublin Chapters sample certification programs DeLizia translate

Warsaw and Lublin Chapters sample student member benefits and programs DeLizia/Orr Orr send Chico chapter
student benefits to
DeLizia for inclusion in
packet

Wroclaw and Gdansk Chapters sample committee structures and chairmen job Reinhardt
descriptions
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Lublin Chapter catalog ofNAHB Home Builder Press books DeLizia no translation needed for
Lublin

Lublin Chapter copies ofNation's Building News DeLizia

Lublin Chapter copies of the BIA of Superior California's Orr
publications

Lublin Chapter samples of local builder association DeLizia
newsletters

Lublin Chapter sample local membership brochures and DeLizia
information about services

Lublin Chapter sample methods for member recognition DeLizia/Orr

Lublin Chapter -- specific programs available in the US to learn about DeLizia with help from
request from Mr. Janusz wood and steel framing which include time the Research Center
Dymiter spent learning on the job site

Gdansk Chapter information on conducting effective meetings Reinhardt

Wroclaw, Gdansk copies of membership directories supported by Reinhardt
advertising

All chapters one free subscription to BUILDER Birdsong

Wroclaw Chapter prices of building prices Research Center chapter will put together
list of product prices
they want

Ewa WisniewskaIPAHB Sample local association newsletters DeLizia



PDLSKIE STDWARlYSZE;NIE
BUDDWNIClYCH DDMDW

Polskie Stowarzyszenie Budowniczych Dom6w jest stowarzyszeniem braniowym
reprezentujqcym budowniczych dom6w oraz jednostki pokrewne dzialajqce we wszy­
stkich technologiach i dzialach budownictwa mieszkanlowego.

o WNIOSEK 0 PRZYJ~CIE NA CZlONKA ZWYCZAJNEGO*
o WNIOSEK 0 PRZYJ~CIE NA CZlONKA WSPIERAJI\CEGO** ,r"

• dotyczy os6b f1zycznych; .. dotyczy os6b prawnych

Ja, nlnleJszym, skladam podanie 0 przyznanle Mojej Osobie (Mojej Firmie) czlonkowstwa w Polsklm Stowarzyszenlu Budowniczych Dom6w
(PSBD). Zapoznalern!am si~ ze Statutem I Kodeksem Etyki. Zgadzam si~ na przestrzeganie tych zasad post~powanla oraz na pomaganie zar6w­
no w rozwijaniu Stowarzyszenla jak i wypelnianiu jego zadari.

Data . Podpis ..

INFORMACJE 0 OSOBIE SKlADAJACEJ PODANIE

o Kobieta 0 M~iczyzna

Iml~ I nazwisko

Adres domowy ................................................ DO-DOD .
uhca nrkodu mlasto wOJew6dztwo

Telefon domowy ................... Fax E-mail .

DZIAlALNOSC GOSPODARCZA I ODNOSNE INFORMACJE

Nazwa firmy Tytul!stanowisko

Adres firmy ................................................ DO-DOD .
uhca nrkodu wOJew6dztwo

Telefon sluibowy

Liczba lat w biznesie

Zakres dzialania

REFERENCJE I POLECENIA
Zostalern!am skierowany/na do Stowarzyszenia przez

numer ewidencyjny

Fax . E-mail .

1I0sc pracownik6w w Twojej firmie ..

pelnoprawnego czlonka PSBD.

SKlADKI CZlONKOWSKIE

Skladki czlonkowskie za 1996 rok wynoszq odpowiednio:

120 zl + 50 zl (wpisowe) dla czlonka zwyczajnego

1000 zl +50 zl (wpisowe) dla czlonka wspierajqcego

Naleiy oczekiwac corocznego podwyiszania skladek czlonkowskich z tytulu zwi~kszonego zakresu uslug dla naszych czlonk6w oraz inflacji.

OPlATA

Aby podanie zostalo rozpatrzone, wnioskowi musi towarzyszyc otrzymanie oplaty rocznych skladek czlonkowskich. Wprzypadku gdy PanlPani
nie zostanie przyj~ty/ta na czlonka/ini PSBD, oplata ta zostanie zwr6cona w calosci.

Polskie Stowarzyszenie

Budowniczych Dom6w

80-748 Gdansk

ul.Chmielna 54/57

tel. (0-58) 31-68-51

fax (0-58) 31-42-17

GE Capital Bank Gdansk 647999-12205-200



SZCZEGOlOWE INFORMACJE 0 DZIAlALNOSCI GOSPODARCZEJ

o Inne .

o Inne .

o Luksusowe

o Cenowo dostlilpne

Wpisanie nastf3Pujqcych informacji dotyczqcych Twojego biznesu i zainteresowan
pozwoJi PSBD na Jepsze zaspokajanie potrzeb swoich czlonk6w.

Prosimy 0 zaznaczenie swojego podstawowego rodzaju dziaiainosci gospodarczej

o BUDOWNICZV
1. 1I0se jednostek mieszkalnych ukonczonych przez Twojq firm{! wostatnich 12 miesiqcacach .

2. Wjakiego rodzaju budownictwo dom6w jestes zaangazowany?
o Wielorodzinne

o Jednorodzinne

3. Jakq stosujesz podstawowll technologi{! budowlanll?
o Murarstwo 0 Szkielet drewniany 0 Szkielet stalowy

4. Jaka jest srednia cena metra kwadratowego budowanych przez Ciebie dom6w? .

5. Czy wciqgu ostatnich 12 miesi{!cy na Twoim biznesie odbily si{! wjakikolwiek negatywny spos6b nast{!pujqce kwestie? (zaznacz odpowiednio)
o Dost~do finansowaniaAcredytu 0 RozwiCjzanie sporu 0 Brak infrastruktury 0 Przepisy budowlane

o Klopoty zadministracjCj 0 Rozdzial grunt6w 0 Inne .

o prace wykonczenlowe

o Inne ..

o dachy

o malarskie

o instalacje

o stolarskie

o PODWYKONAWCA
o elektryczne

o murarskie

o DEVELOPER
opisz zakres usl ug ..

o drewno

o inne .

o okna/drzwVszklo

o wykonczeniowe

o izolacje

o instalacyjne

o DOSTAWCA MATERIAlOWlubDPRODUCENT
o konstr. stal.

o murarskie/cement/wapno

DARCHITEKT
opisz zakres uslug .

DUSlUGI
o bankowe/ubezpieczeniowe o prawne o iniynieryjne

o transportowe

o kosztorysowe/nadz6r

o inne .

ANKIETA DLA PRZYSZlYCH CZlONKOW

1. Jak bylbys sklonny pom6c wtworzeniu jednolitej grupy lobbyingu bUdowlanych poprzez wyjasnianie czlonkom regionalnych i krajowych wladz
tegol jaki wplyw takie kwestie majq na Tw6j biznes? (zaznacz odpowiednio)
o PiszCjc listy 0 RozmawiajCjc przez teleton 0 SpotykajCjc silil zurzlildnikami

2. Jakie sq gl6wne POWOdYI dla kt6rych cheesz wstQpic do stowarzyszenia?
o Dla wsparcia wysilk6w podejmujCjcych kwestie regulacji ustawami i przepisami, adotyczqcych przemyslu budowy mieszkan.

o Ahy bye stowarzyszonym wzawodowej organizacji, kt6ra reprezentuje isluiy mojej braniy.

o Ahy bye na bieiclco znowosciami wtechnologii budowlanej.

o Ahy skorzystae zuslug intonnacyjnych i edukacyjnych oterowanych przez stowarzyszenie.

o Ahy spotykae si{l i nawiCjzywae kontakty zinnymi ludimi wmojej braniy.

o Inne tproszlil wyjasnie) ..

3. Uzyskaniem jakiego rodzaju uslug jesteS najbardziej zainteresowany?
o Lobbying i sprawy dotyczCjce wladz

o Arbitrai:

o Opisy techniczne

o Pomoctechniczna

o Programy edukacyjne: warsztaty i seminaria

o NawiCjzywanie kontakt6w zawodowych oraz kontakty towarzyskie zinnymi czIonkami

o Prog~~Ywsp6Inych zakup6w (znilli dla czIonk6w od producent6w material6w budowlanych) ~

o Inne, jakle \



POLSKIE STIlWARZYSZENIE
BUDOWNIClYCH DDMDW

BIULETYN
INFORMACYJNY
POLSKIEGO STOWARZYSZENIA BUDOWNICZYCH DOMOW

Nr 11996

II Kongres i Wystawa
Budowniczych Dom6w IlBuduj Lepiej"

7-10 maja

Polskie Slowarzyszenie Budowniczych dukcja i wykonawstwo. materialy budow­
Dom6w po raz drugi organizuje Kongres i lane, VwYposaienie wn{ltrz, mala architek-
wystaw{l Buduj Lepiej. tura.
PSBD traktuje organizacj{l tei imprezy jake Segrnentacja wystawy rna ulatwic zainte­

"' meiliwose stworzenia funduszy na realiza- resowanyrn dotarde do ekspozycji i umoi-
Cifil cel6w statutowych. Buduj Lepiej ma liwic por6wnanie prezentowanych ofert.
charakter kongresowy. a wi{lc koncepcja Wystawa rna bye wydarzeniem podsumo­
spotkan. duia dawka serninaryjna, dyskU~""}

sie panelowe oraz wystawa zoriento '"':'~
Sq na uczestnik6w i gosd impre
Do organizacji zaproszono
amerykanskich .z firmy
organizator6w tego
-Build Mexico·, •
rzysta taue
rytoryc
zent

7

3

Wystawa:
Sekc~ . [Q.ajqj przeds~~6ielil.
o~frt · mbufio~ictWatu\les k~
~ !';l\<\k;ltm ~ t.;
mowe 0 Flcq caty proces lOwe -

PROPOZYCJE WYDAWNICZE 8 ~SDaO

AKTUALNOSCI

PROPOZYCJE
ZAKWATEROWANIA WCZASIE

"BUDUJ LEPIEJ" 5

FINANSE I KREDYTY

W numerze:

/lEST AVAILABLE COpy
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II Zebranie Czlonk6w PSBD
W trakcle Kongresu odb9dzie Sl~ Zebranle
Czlonkow PSBD.
Poruszymy nasze problemy organizacYlne
Okreslimy strategi~ Slowarzyszania Pod·
sumujemy dzialalnosc. Om6wimy dZlalal­
nose oddzlal6w struktur terytorlalnych,
oraz program wsparcia organizacil przez
stron~ amerykar'lskq

Mechanizmy wzrostu popytu VI budow·
nictvlle

5 DZlalalnose loblstyczna wsrod firm bu
dowlanych

6 Pr~zentacie technologl1 I mateflalow
budowianych.

\. DZialalnose !Jrm deweloperskich w Pol· 4
sce Progi i banery.

2 Wpl'{'N ustawodawstwa w budownlc,
tWle mleszkanlowym oa rozwoj tego
sektora.

3. Forum architekt6w I wykonawc6w .
dyskusle po konkursie ..Dam Dostf;lP'
ny" - Wydawnlctwo Murator

Kilk a sf 6 w na temat:

BUDUJ LEPIEJ'96

BUDUJ LEPIEJ'96

BUDUJ LEPIEJ'96

BUDUJ lEPIEJ'96

BUDUJ LEPIEJ'96

BUDUJ LEPIEJ'96

Ewa Wisniewska
Magda Gadzinowska

Michael McNally
Eligiusz Koniarek

Komitet Organizacyjny:
Gdansk
u1. Chmielna 54/57
tel 58 - 31 68 51
fax 58 - 314217

i Amerykanskie Narodowe Stowarzy­
s7.enne BUdowniczych Dom6w
Organizatorzy hczq takze na udzlal przed­
stwicieli Krajowego Forum Budow.lano­
Mieszkaniowego a wsr6d nich przedstw\­
cieh wielu organizacii biorqcych udzial w
ubieglorocznej wystawie BUdul Lepiej.
Sq wsrM nich Polski lwiqzek Iniynier6w i
Technik6w Budownictwa,
PO\5kie Towarzystwo Mieszkaniowe, Krajo·
wy Ruch Mieszlcaniowy. lwiqzek Pracodaw­
cow Budowlanych, 'zby Budowlane itd.
Nie zabraknie zapewne przedstawlcleh re­
sortu budownictwa zarowno z Sejmowel
Komisji Polityki Pr7.estrzennej, Budowlanej
i Mieszkaniowej jalc i Ministerstwa Gospo­
darki Przestrzennej i GI6wnego Inspektora
Nadzoru Budowlanego.
Nawiqzane zostaly r6wniei kontalcty 7. Kor­
por.acjq UN1-BUD, Ict6ra ostatnio w szcze­
golny spos6b zajmowala silil politykqinwe­
stycyjnq i finansowq Sejmu 1 Rzqdu w Bu·
downictwie.
Tradycyjnie jui zaprezentowane zostanq
doswiadczenia programow finansowanych
przez USAID. adotyczqcych rozwoju rynku
mileszkaniowego w Polsce.
Mamy nadzieilil. ii w Gdyni przedstawione
ZCtstanq r6ine opcje ekonomiczne i propo­
Z'fcje strategii rozwoju rynlcu mieszkanio­
wego i budowlanego w Polsce.

Obecnle dzialalnost stowarzyszenia
wspierana lest flf1ansowo przez Amery­
kanskq Agencl~ dIs Rozwoju MI~dzynaro­

dowego USAID i merytorycznie przez ame­
rykanskie stowarzyszenie budowniczych
dom6w NAHB Research Center.
Gl6wnym celem naszel jeszcze mlode]
organizacjl jest wspieranie przedsi~bior­

c6w budowlanych w rozwoju rynku mie­
szkamowego.
Jednym zwaznlelszych wydarzen og6lno­
krajowych lest Konferencja I Wystawa Bu­
dOWfllCzych Dom6w -Buduj Lepiej.
Chcemy zaprezentowac olert~ technologii
I materialow budowlanych dla budownic­
twa mieszkaniowego a talcie bogaty pro­
gram seminaryjny pol ,jCZony 7. Walnym le­
braniem Czlonlc6w PSBD.
Liczymy oa liczny udzial naszych czlon­
k6w, tworzqcych obecnie oddzialy tereno­
we w wilillcszych miastach Polslci. a takie
szeregu SIOWar7.yszen i organi7.acji zwiq­
zanych 7. rynkiem budowlanym i mieszlca­
flIowym
W ramach spotlcan I konlerenGJi omawiane
bf;ldqtalcie problemy jak mechanizmy wzro­
stu popytu na budownictwo. problemy
dzial alnosci deweloperslciei. otoczenie pra­
wne i spoleczne budownictwa mieS7.kanio­
>Nego.
Ponadto przeglqd technologii. dyskusje
mi~dzy architektami i wykonawcami na te­
mat tzw. budownictwa dost~pnego.

Patronal prasowy nad impre7.q obilillo wy­
dawnictwo Murator, Ict6re przy tei okazji
zaprezenluje w Gdyni nowy magazyn
.. Przedsililbiorca Budowlany·.
Do promoCJi I organizacji lmprezy wI qczyly
silil r6wniei Materialy Budowlane, Czte­
ry Kil.ty. tygodnik Profile, Stowarzysze­
nie Architekt6w Polskich, Polska Izba
Przemyslowo-Handlowa BUdownictwa

2



reI.: (O-22) 6205496
243159
249948

Biuro Projektu Finansowania Budownictwa Mieszkaniowego

Mimo, ii strategia rOlWoju gospodarczego kraju zwlaszcza wpolityce fiskalnej nie sprzyja rozwojowi prywatnych mwestor6w i tabe

mechanizmy wspierania inwestycji jak kredyt hipoteczny wdraiane Sq srosunkowo wo/no, to jednak chcielibysmy przytoczyc bardzo

interesujqce fragmenty opracowania Funduszu Kredytu Hipotecznego. Jest to instytucja, kt6rej zadaniem jest m.in. promocja tej formy

finansowania w budownictwie mieszkamowym. Zyczmy sobie wszyscy aby kredyt hipoteczny tak jak i inne {ormy stymu/acji popytu na

budownictwo mieszkaniowe zagosci/y wnaszym kraju na zdrowych, coraz bardziej dost('pnych zasadach. Zainteresowanych progra·

mem Funduszu Kredytu Hipotecznego odsylamy do biura w Warszawie. Adres:

FUNDUSZ HIPOTECZNY 00-958 Warszawa
ul. Towarowa 28

Formy Organizacji Inwestycji
00 1989 roku rozwi'lzania organizacyjne procesu inwestycyjnego byly w znacznym stopniu ograniczone.lstniaia. co prawda, najprost­

sza relacia okreslajqca wi asciciela dzial ki losob~ lizyclnq) jako iednoczesnego wykonawcl; rob6t budowlanych. jednak pozostale moi­

liwosci sprowadzaly sil; do organizowania procesu inwestycyjnego przez ogromne spbldzielnie mieszkanlowe budujqce mieszkania

sp61dzielcze. Sp61dzielnia byla alba wlascicielem terenu. alba uiytkownikiem wieczystym teren6w b~dCjcych wlasnosci'l Panstwa.

Byla tei koordynatorem calosci procesu inwestycyjnego. Przemiany zachodz'lce w naszym kraju. prowadzqce do uksztaltowania si~

gospodarki rynkowei. umoiliwily powstanie bardziej zr6i:nicowanych rozwiqzan organizacyjnych w relacjach inwestor - wykonawca ­

wlasciciel

Podstawowym i najprostszym rozwi'lzaniem organizacyjnym jest przypadek, gdy osoba fizyczna (iednostkal jest wlascicielem jednel

dzialki. na kt6rej buduje dom, korzysta najpierw zkredytu budowlanego. przeksztalcanego nast~pnie W kredyt hipoteczny.

NTer:A-
WyE

S

Podobny charakter rna rozwiqzanie organizacyjne. w kt6rym deweloper buduje pewnq liczbl; jednostek mieszkalnych na swoim tere­

nie, wykorzystuitlc wlasne srodki. anastl;pnie ukonczone jednostki mieszkalne sprzedQje. albo w cat osci za got6wkl;, albo przy udzlale

kredytu hipotecznego.

Sytuaqa jest bardziej zloiona. gdy deweloper jest wlascicielem terenu, ale nie posiada wystarczaiCjCYch zasob6w finansowych i musi

korzystac zwplat przyszlych nabywc6w mieszkan oraz zkredytu bankowego. zanim rozpocznie inwestycjl;. Jest to najbardziej rozpo­

wszechniony w gospodarce IYnkowej schemat organizacji przedsil;wzil;C budowlanych, W ktbrym deweloper spelnia rolli! ~oordynatora

dzialan wielu uczestnik6w procesu inwestycyjnego. angaiujqc stosunkowo niewielkie wlasne fundusze. Musi iednak posiadac srodki

na sfinansowanie szeregu dzialan 0 charakterze przygotowawczym. \:t6re pozwolq na zebranie funduszy na dalszq realizacil; przedsifii­

wzi~cia.

Flnan~

llan:U



Dewelope, moie by6 r6wniei orgailizato,em prOCdSU budowy na terenia. kt6ry nie jest jego ·f.la.<;(1C1Sd'l. Podpisule w6wczas indywi­
dualne umowy ze \'lszysikimi wta~cicielami (osoby fizycznel terenu iw ich imicniu zaciqga VI uanku Icredyt na realizacj(l calosci wsp61­
nego przedsil,)wzi(lcia (np. zespolu dom6w szeregowychl. Wtakim przypadku Bank \"ymaga jednakzabezpieczenia kredytu na hipote­
ce \:.aidej nieruchomoSci. Zaletq takiego rozwiqzania jest unikni(lcie pi acenia podatku przy sprzedaiy wybudowanych jednostek. Daje
one r6wniei moiliwosc wykorzystania przez nabywc6w teren6w utgi podatkowej ztytulu nabycia odrl,)bnej dzial ki budowlanej. Moili­
wie jest tu takie rozwi'lzanie. w kt6rym deweloper kupuje duiy, nieuzbrojcny teren, wykonuje infrastruktur(l i drogi, a nast~pnie

sprzedaje poszczeg6tne dzial ki. lJINZgl~dniaiqc w cenie poniesione nak! ady izysk. Ze wzgll,)d6w podatkowych, powyi.s"l:{ model orga­
nizaeyjny jest wobecnych warunkach najbardziej w Polsce rozpowszechniony.

Moiliwa jest takie sytuacja, wkt6rej inwestorem -deweloperem jest utworzona przez gruP(l os6b fi"l:{cznych organizacja. posiadajqca
osobowose prawn<j. Typowym przykladem takiego inwestora jest grupa ludzi tworz<jca nOWq sp6!dzielnil,), np. przy zakladzie praey tub
w danej gminie. Istniei<j jednak takie inne moiliwosci formalne: np. sp61 ka prawa handlowego C"l:{ wsp61nota mieszkanc6w. Wtym
przypadku teren jest wtasnosci<j organizacji, zas zarzqdzanie procesem inwestyeyjnym odbywa si~ poprzez zarzqd i wybrane organy
przedstawicielskie.
Jeieli bl,)dzie to forma sp6ldzielni, przekazanie tytulu w1asnosci nie jest obciqione podatldem. Mieszkania lub domy moina objqc jako
mieszkania sp61dzielcze w1asnosciowe. kt6re moma obciqiyc hipotekqna ograniczonym prawie rzeczowym. Taka forma zabezpiecze­
nia budzi jednakie zastrzeienia niekt6rych bank6w. Prostrzym rozwi<jzaniem jest dokonanie w statucie sp6!dzielni zapisu, ie statuto­
wa dzial alnosc obejmuje budow~ mieszkan idom6w wcelu przeniesienia prawa w1asnosci na czlonk6w.

'OI-C--~
Sp6ldzidnla Iub Sp6IU

!.

Organizacja inwestorska b~d<jc w1ascicielem terenu moie sarna zaci<jgnqc Icredyt.lub porl,)C7:{c kredyt zaci<jgnil,)ty przez wykonawCl,).
Dewetoperem moie stac si(l firma 0 dowolnym statusie prawnym (osoba fi"l:{czna prowadzqca dzialalnosc gospodarczq w zakresie
budownictwa. sp6l1:a cywilna, sp61 ka z0.0., sp6lka akeyjna. sp6ldzielnia. przedsi(lbiorstwo panstwowe lub kaida inna forma prawnal.
Warunkiem jest uznanie jej przez Bank za wiarygodnego partnera (lcredytobiorc(ll. kt6ry sprosta poprowadzeniu inwestycji.

Wpolskiej praktyce spotykamy sil,), Zdzia!alno~q zar6wno ze strony statych jak i nowych sp6ldzielni, nowych firm isprywatyzowanych
przedsil,)biorstw. Brak jest przewaiajqqe90 uruwersalnego modelu organizacyjnego. Teoretycznie wydaje sil,), ie firma prywatna. dla kt6rej
najwainiejsze jest zminimafizowanie-kos-;t6w przy osi<jgnil,)ciu maksymalnych 7:{Sk6w, powinna sprawdzie si~ wnajwil,)l:szym stopniu.
Wrzeczywistosci, wwarunkach polskiego rynku; bl,)d<jcego rynkiem fragmentarycznym i nieustabilizowanym, nie moina przewidziec,
ani olcreslic, kt6ra z istniejqcych form pra~ych jest tq najbardziej w1asciwq. Trzeba dodac, ie obowiqzujilce przepisy podatkowe
z jednej. i dostl,)p do tans"l:{ch, uzbrojonych teren6w zdrugiej strony, wci~i faworyzuj<j sp6ldzi.elc~oS6lJlieszkaniowq.

Podstawq dzial alnoSci gospodarciej .deweloper6w (tak. jak kaZdej innej firmy) powinno bye opracowanie busiriess planu (planu dzial a\-
nosci gospodarczeD. Plan powinienobejmowac:·· .. . . ,..' .' , .: -oj;: :·;'.Ff • : ......'

- . ~. .:.'~ -" . ,: ... ,~.j 1'~" ~

o okfeslenie celu pracowania planu; a anaUz~ moiliwego rozwoju popytu, spo- 0 czynniki finansowe: przewidywana
o okreslenie segment6w rynku. znajdujq- sobywejscia na rynek (wariant optymi- sprzedai i zysk w roku bieiqcym, na-

cych sil,) w Icrl,)gu zainteresowan inwe- styczny, pe"symistyczny i najbardziei stl,)pnym oraz przez nastl,)pne 5 lat,
. stora; prawdopodobny}; :. okreslenie jaki kapital b(ldzie potrzeb-

a przedstawienie zalet oferowanych pro- 0 opis dotychczasowych osi~gnil,)c i prze- ny orazjakzostanq wykorzystaM wply-
dukt6w. Pf"l:{ czym wskazan~ jestanali- widywan na nastl,)pne 5:;.1O.tat; .W'(, -' ,p.

za por6wnawcza zkonkureqcj<j; .. 0 \maiifikacje i umiejetn9~c(iariqdzania 0 splata:iak i kiedy inwestorzy odzyskajq
o olcreslenie sUnych i srabych stron w1a- przez przewidywal}~jUf{~ofs'ecrt<j kadrl,) swoje pieni<jdze.

snych i konkurent6w (zasoby, technolo- ki~r~wniczq; :, __ ."_~ .,
gia, marketing itp.l;

4
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.otel Miramar
I. Zamkowa G6ra 21/25
1-713 Sopot
"I: (058) 51-80-11/51-51-64

,ok6j l-{)sobowy zlazienkq 40 OM
ok6j 2-{)sobowy zlazienkq 58 OM
)ok6j 2-{)sobowy zumyvyalkq 42 -48 OM

{w cen~ wliczone jest sniadaniel

-lotel Marina
JI. Jelitkowska 20
3dansk
.el:53-2D-79

Hotel Hevelius
ul.Hewelil,Jsza 22
GdansK' '
teI:31-56-31

pok6j l-{)sobowy
pok6j 2-{)sobowy

Hotel Gdynia
ul. Armii Krajowej 22
Gdynia
tel: 20-66-61

119,-DM
152,-DM

(w cen~ wliczone jest sniadaniel

)ok6j 2-{)sobowy dla l-{)soby
pak6j 2-{)sobowy
.studio

125.-DM
147,-DM
272,-DM

(w cenf;) wliczone jest sniadanie)

pok6j l-{)sobowy
pok6j 2-{)sobowy

11O,-DM
140,-DM

{w cen~ wliczone jest sniadaniel

Dam Marynarza
l\I.Marszalka Pilsudskiego 1
31-406 Gdynia
~et:22'{)D-25; 22.{)026; fax: 22-DO-27

Biuro Podr6i.y "Lauer"
Posrednietwo wwynajmie pokoi hotelowych na terenie Tr6jmiasta"
ul. Piwna 22
80-831 Gdansk
tel: 31-16-19

pok6j l-{)sobowyzlazienkq
pok6j 2-{)sobowy zIazienkq

Hotel Jantar
ul.Dlugi Targ 19
80-828 Gdansk
tel: 31-95-32; 31-13-93

65,OOz!.
9O.00zl.

{w cenli! wliczone jest sniadaniel

Biuro Baltic Gate Way Poland
Rezerwacja hoteli. transport
Dariusz Stankiewicz
tel: 20-21-48

pok6i l-{)sobowy zlazienkq
pok6j 2-{)sobowy dla l-{)soby zlazienkq
pok6i 2-{)sobowy zIazienkq

pok6i l-{)sobowyzumyvyalkq 55,DOz!.
pok6j 2-{)sobowy zumywalkq 90,DOz!.
pok6i 2-{)sobowy znatryskiem 103,DOz!.

{w cen(l w1iczone jest sniadaniel

Hotel Grand w Sopocie
ul. Powstanc6w Warsiawy 12/14
81-718 Sopot
tel: 51-(}0-41/ fax 51-61-24

110,-DM
130,-DM
150,-DM

{w cen(l w1iczone jest sniadaniel

Transport
CityTaxi
HalloTaxi

tel: 91-93, 43-21-21, 46-46-46
tel: 91-97, 31-59-59, 46-22-22
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REST AVAILABLE COpy

ddzlal warszawski powslallako plerwszy
lwol any 01.12.95r. przez czlonkaw okr~­

J warszawsklego. zalwlerdzony przez Za­
qd Polskiego SlOwarzyszenla Budowni­
zych Domaw 05.01.96r. BMO oddzlalu
liesci si~ przy ul.Foksal 2 w Palacyku
ARP. Do lutego oddzial warszawski ko­
zystal z goscinnosci biur firmy ACCORD
la warszawskim BrOdnie. Prezesem od­
lzialu warszawskiego zoslal Pan Andrzej
·,manowicz.
:harakter dzal alnosci oddzial u tworzq
czlonkowie energicznie wspolpracujqcy

zblurem {mllno licznych zal~c wlasnychl
W krolkim czasie powstal szczegolowo
opracowany Regulamln Zespolu Eksper­
tow Budowlanych przy PSBD.
Calosciqprzygotowan zajql si~ Pan Anto­
nii Ostrom,:cki. Szefem Zespolu Eksper­
tow zostal wybrany Pan J6zel Sieczkow­
ski. Przy pomocy prawnikow zostal przy­
gotowany Regulamin Sqdu Polubownego
przy PSBD - OrgaOlzacja i Post~powanie.
Czlonkowie oddzialu spotykajq siIiJ co mie­
siqc na zebraniach. ktare w wiE;lkszosci
malq charakter poznawczy. szkoleniowy

Ostalnlo zoslala nawlqzana wspolpraca
z SGGW -Wydzial em Technologli Drewna,
w efekcie ktorel na uczelnl odbylo SIC ze
brame szkoleniowe w zakresle konstrukcJl
drewnlanych I impregnacji drewna.
Kolejne spotkania (poza sprawami orgaOl­
zacyjnyml Stowarzyszenia) rowniez malq
sluZyc konlaktom rozsZerZalqcym wledzE;l.
ObecOie w naszych szeregach lest 64
C71onkow zwyczalnych i 5wspiera}qcych

dyrektor biura warszawsklego
Agnieszka Krzywicka. tel (022)276260

W styczniu tego roku prE;linie rozpoczql
dzialalnosc gdanski oddzial PSBS. Zebranie
zalozyclelskle zgromadzilo hcznq rzesz~

lokalnych czlonk6w, wybrano zarzqd
w skladzle'

prezes Graiyna Filipiak
w-ee prezes Piotr Beszczynski
sekretarz Andrzej Roman
skarbnik Urszula Pochron-Frankowska
czl. zarzqdu Marek Wysocki

Spotkania oddzialu odbywalq si~ w kaid~

drug,! srod~ miesi,!ca w siedzibie przy
ul. Chmielnej 54/57 0 godz. 16·tej,
teI.31·68-51.
Przy kawie i herbacie tworczo I burzliwle
dyskutujemy tematy codziennosci lokalnel
braniy budowlanej. Spotkania wienczone
Sq wnioskami b~d'lcymi podstawq progra­
mu dzial alnosci kol a. Realizujemy wewnliJ­
trzny program ·who is who· przez kitkuml­
nutowe prezentacje czlonkow. co pozwala

nam 18plej Sl~ poznac I naWlqZaC wspol pra­
CEil na gruncie zawodowym. Zarzqd konczy
przygotowywanie business planu na nal­
bliisze dwa lata. a od polowy roku chce­
my bye w pelni gotowi do realizacji statu­
towych celow Stowarzyszema oraz stano­
wic realnq podpor~ dla obecnych I przy­
szlych czlonk6w naszego kola_ Zaprasza­
my na spotl<ania, na ktorych przekonamy
niezdecydowanych. ie warto byc znami.

Graiyna Filipiak

Dnia 27.03.1996 we wroclawskiej sledzl­
bie NOT odbylo si~ spotkanie zalozyciel­
skie Dolnoslqskiego Oddzialu Terenowego
PSBD z siedzib'l we Wroclawlu.

Sklad Zarzqdu:
1. Andrzej Kocinski,
2. Krzysztof StE:pinski
3. Leszek Lorenc,
4. Zenobiusz Moscinski

Pro9~am spotkania
CZ~SC I - INFORMACYJNA
o prezentacia PSBD - historia powstania.

cele. statut
o zrelacjonowanie dotychczasowych osiq­

gniliJc
o przedstawienie programu Stowarzysze­

nia w skali ogolnopolskiej i regionalnej.
o Perspektywy i strategia rozwoju.
o dyskusja

CZ~SC II - ZEBRANIE ZAI:.OZYCIELSKIE
o wybor Prezesa I pozostalych czlonkow

Zarz<jdu Oddzialu. atakze sl<ladu Koml­
sii Rewizyjnej

o wyjasnienie zasad funkclonowanla blu­
ra regionalnego.

Szef biura wroclawsklego:
Agnieszka Matwiej nr tel. (071) 493434

Spotl<anla terenowego oddzialu PSBD
w Lublinie odbywalq siE;l w budynku Poli­
technil<i Lubelskiej na Wydziale Budowla­
nym przy ul Nadbystrzycl<iej 40, sala 101.
w pierwsze czwartkl miesi'lca (z wyjqtl<iem
gdy w dzien ten przypadajq sWI~ta).

Zarz'ld Oddzialu Terenowego w Lubhnie
1. Prezes - Wojciech Wrzesiliski.
2. Vice prezes - dr ini. Stanislaw Fie.
3. Skarbnlk - ini. Andrzej Majewski.
4. Sebetarz - mgr ini Marzena Oiga.
5. Czlonek zarzqdu - mgr ini. Konrad Kuchnio

tel. (081)n 96 85
tel. (081) 556521
tel. (0811 87 40 04

BEST AVAILABLE COpy 7



List dyrektora PSBO

Drodzy Panstwo

Podezas bezposrednieh kontakt6w zezlon­
kami PSBD staram si~ poznac motywy
przystqpienia do Stowarzyszenia i oezeki·
wania ztym zwiqzane. Odpowiedzi Sq sto­
sunkowo zr6inieowane. Jednakie. wedlug
mojego rozeznania. dominuje pragnienie
uezestnietwa w kreowaniu lobby budowla­
nego. kt6re b~dzie skutecznie reprezento­
walo interesy przedsi~bior~a~a·

nyeh wobee roinego rodzaju instytuel
w tym osrodk6w wladzy £zqdowej i loka\­
nej. Istnieje silna potrzeba integraeji srodo­
wiska. R6wnoezesnie spore Sq oczekiwa­
nia wzgl{ldem Stowarzyszenia jako ir6dla
informacji 0 aktualnych przepisaeh pra·
wnych i moiliwosciaeh finansowania bu­
downictwa mieszkaniowego.
Jako nowy dyrektor PSBD bE;ld~ staral si{l
podejmowac takie dzialania. kt6re wyjdq

naprzeeiw oczekiwaniom czlonk6w oraz
przyczyniq si~ do rozwoju Stowarzyszenia.
Uwaiam. ie sukces PSBD w duiei mierze
zaleiy od aktywnosci czlonk6w Stowarzy­
szenia. Stali pracownicy etatowi {cztery
osoby w biurze krajowym w Gdansku i po
jednej osobie w biurach regionalnychl
w miar~ rozwoju PSBD b~dq w stanie ini
cjowac i koordynowac pewne dzial ania. a·
tomiast dynamika rozwoju Stowarzys nia
br:dzie zaleiala od zaangaiowania szyst­
kich czlonk6w.
Aktywnosc czlonk6w Sto arzyszenia
przejawia si~ mi~dzy inn poprzez dzia-

nia w oddzialac er nowych. Do konca
marc . owstaly oddzialy terenowe
w Warszawie. lublinie. Gdansku i we Wro­
clawiu. Zach~cam Panstwa do aktywnego
uczestnictwa w inicjatywach powstalych
oddzial6w terenowych oraz do organizo­
wania kolejnych oddzial6w terenowych
Stowarzyszenia w wojew6dztwach. gdzie
ieh jeszeze nie ma. Ze swej strony deklaru-

i\l daleko idqCij pomoe tym zakresie. Jed­
noezesnie dzir:kujqe adotychczasowe za­
angaiowanie pro ~ 0 dalszq pomoc w po­
zyskiwaniu owyeh ezlonk6w Stowarzy­
szenia

Zapraszam do wsp6lpracy!
Piotr Chef kowski

... , .,' PROPOZVCJE WYDAWNtCZE . , "

Biuro PSBD: Piotr Chelkowski, Ewa Wisniewska, 19a Obiedzinska,
siedziba: 80·748 Gdansk, ul. Chmielna 54/57, tel 31 6851, fax 31 42 17.

8

Skladki czlonkowskie: czlonkowie

czlonkowie wspierajqcy

- roczna 120 zl,
- kwartalna 30 zl
- roczna 1000 zt
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Inicjatywa Oddziatu Warszawskiego
Memoriat

PDLSKIE STDWARZYSZENIE
BUDDWNICZYCH DDMDW

W numerze:

Inicjatywa Oddzialu Warszaw­
skiego - Memorial

Po II kongresie BUduj
Lepiej'96 2

FINANSE 1 KREDYTY
Rola Programu Funduszu Hi­
potecznego w finansowaniu
budownictwa mieszkaniowego
w Polsce 5

AKTUALNOSCI
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DZi~ki niemu... 7
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PROPOZYCJE WYDAWNICZE 8
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BIULETYN
INFORMACYJNY
POLSKIEGO STOWARZYSZENIA BUDOWNICZYCH DOMOW

Nr 2/1996

Zinicjatywy Prezesa Oddzialu Warszawskiego PSBD pana
Andrzeja Amanowicza podj~to decYZi~ 0 wystosowaniu
memorialuposwi~conego aktualnym problemom nurtuji'j­
cym podmloty inwestuji'jce w budownictwo mieszkanio­
we. Celem tego dokumentu jest nie tylko wskazanie zaga­
dnien zwii'jzanych zpowstawaniem nowych osiedli i za­
pewnieniem Infrastruktury technlcznej, leez takie troska 0

przestrzeganie zasad praworzi'jdnosci i rozw6j demokraejl,
ze szezeg61nym uwzgl~dnleniem szezebla lokalnego.
Dokument ten zostanle dor~czony przedstawicielom ad­
ministracji panstwowej szezebla eentralnego oraz samo­
rzi'jd6w lokalnych, atakie przedstawicielom mass-me­
diOw.
Poniiej przytaezamy fragmentY memorialu.

"...Wehwili obeenej zarowno wltdGiciele nieruehomosei,jak i inne podmioty in­
westujqee w budowf2 osiedlimieszkaniowyeh zmuszane sq do zapewnienia infra­
struktury teehnieznej na koszt wlasny.
Podj@eie tameh dztalan z reguly jest zawarte w postaei stosownego warunku
przewidzianego w deeyzji administracyjnej zezwalajqcej na budow~. (...) Deey­
zja 0 pezeznaczeniu srodkOw budzetowyck gminy na finansowanie infrastruktu­
ry wnioskowanejprzez danego inwestora moze bye zwiqzana zpodj~ciem przez
tegoz inwestora ryzyka braku zwrotnosci poniesionych nakladow nawet przy
podwyzszonyeh doclwdaeh gmin.
Nie powinno byezatem przeszkod, abll inwestorzy podejmowali, w uzgodnieniu z
wladzamigmin samodzielne finansowanie budoWlJ infrastruktury. Jeieli uzbro­
jone terenll znalazlyby nabywcOw, a infrastruktura osiqgnf2labyplanowane wy­
korzystanie, gminy z uZllskanllclL faktycznie dochodow zrefinansowalyby inme­
storom eoror.:znie waloryzowane naklady na infrastrukturfi. Twierdzenie, ie gmi­
ny sq zobowiqzane do budowll infrastrukturll teehnieznej dla kazdego mieszka­
niowego projektu budowlanego nie moie bye uznane za trarne..."

Rabaty dla cztonk6w PSBD
PSBD rozpoczyna akcj{l oferowania zniiek swoim czlonkom zainicjowani'j podczas Wal­
nego Zgromadzenia w dniu 8 maja'96. Jui dzisiaj, kaidy czIonek Stowarzyszenia moze
uzyskac 5% rabat w firmie BORAL. ESPOL, AS.
W nast{lpnym wydaniu Biuletynu zamiescimy pelnq Iistlil firm oferuji'jcych znizki.
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Obok dyskusji dotyczqcej makroekono­
mill strategii Panstwa w dZledzlnle bu­
downictwa, odbylo si~ szereg prezen­
tacji patronowanych przez mlesl~cznikl

budowlane ]ak Material yBudowlane,
Murator czy wi asnie wchodzqcy na ry­
nek Przedsl~biorca Budowlany
Wpokazie technologII dla budownlctwa
jednorodzinnego przedstawiono obok
tradycYlnych ciekawe rozwlqzania
domu zbali lub modularnych elemen­
tow 0 przestrzennej strukturze zIzolacjq
termicznq. Rosnqce ceny energii, dlu­
ga i mroina ostatnla zlma wywolaly
wazny problem termorenowacji. Nie
bez kozery preznetowano wi~c r6ine
systemydocieplen ielewacji budynku.
Przygotowalismy rowniez kilkugodzin­
ne szkolenia w szkielecie drewnianym i
stalowym, prezentowane przez specja­
Iistow amerykansklch. afirma Ytong
zaprezentowala swoj system bloczk6w
betonowych.
Wydawnictwo Murator om6wito do­
swiadczenia zkonkursu "Dom Do­
st~pny". Nlekt6re znadeslanych do­
m6w wkr6tce doczekajq si~ swolch
reallzacji w kilku miejscach w Pol­
sce.
Bylato ciekawa prezentacja ukazujqcq
problemy architektonlczne, projektowe
iwykonawcze zwiqzane zprojektem i
budowq domu za tzw. przyst~pnq cen~.

Choclaz, lak wynika zwlelu wypowie­
dzi wGdyni, nawet i ta przysWpna cena
jeszcze dlugo dla wlelu nie b~dzie osiq­
galna.

Szkoda. ze tak niewielu czlonk6w Stowarzyszenia wzl~lo udzlal w tych
sesjach.
Wydaje si~ ii tematyka interesujqca byla r6wniei dla potencjalnych
indywidualnych inwestor6w. To oni stajq si~ powoli najwainiejszymi
klientami bankow, firm budowlanych iarchitektow. Czym spowodowa­
na byla tak malafrekwencja, to pytanie, na kt6re staramy si~ odpowie­
dziee. Jui dzis wiemy, ie konwencja powinna odbywae si~ w miesiq­
cach zimowych, przed rozpocz~ciem sezonu budowlanego itak planuje­
my Buduj Lepiej'97.
Mimo wszystko odwiedzajqcy wystaw~ zadowoleni byli ze skromnej.
ale dose wyczerpujqcej propozycji materialow i technologii w budow­
nictwie jednorodzinnym. Na wystawie obok producentow idystrybuto­
r6w pojawily si~ firmy oferujqce gotowe rozwiqzania dom6w "pod
klucz" atakze firmy deweloperskie.
Wnajbliiszej przyszlosci PSBD zapewni wszystkim wystawcom dotar­
cle do blisko 500 firm budowlanych, czlonkow i sympatykow tego
stowarzyszenla.
Jednym znaszych cel6w jest nawiqzanie bliskich kontaktow zprodu­
centami i dystrybutorami. "Buduj Lepiej" ma bye sposobem na rozwi­
janie kontakt6w mi~dzy partnerami rynku budowlanego, na wzajemne
poznanie si~ oraz nawiqzanie bliiszej wspolpracy.
Jurypowolane przez organizatorow wystawy wyr6Znilo firmy ¥TONG z
Ostrol~ki. Dom Kanadyjski zKolobrzegu i F.H.U. Amer-Pol Sok61ka za
oryginalnose ekspozycji wystawienniczej. Zkolei jedyna amerykanska

Po II Konferencji
I

1

Wystawie
Budowniczych

Dom6w
Buduj Lepiej'96

W dniach 7-10 maja 1996 na
terenach wystawienniczych
WTC Expo w Gdyni odbyla sie
II Konferencja I Wystawa Bu­
duj Lepiej'96.
Mlmo wyjqtkowo dlugiej zlmy i dlu­
glego weekendu przyjechalo ponad 70
wystawc6w. okolo 100 czlonk6w
Polskiego Stowarzyszenia Budowni­
czych Dom6w. ponad 40 wykl adow­
c6w i okoto 30 zaproszonych gosci
honorowych reprezentujqcych polskie
srodowisko budowlane.
Codziennie wystaw~ odwiedzalo oka­
j0 1000 os6b, wi~kszose znich zain-
teresowana budowq lub remontem
swo]ego domu.
Wuroczystym otwarciu imprezy oOOk
gospodarzy - PSBD, uczestniczyl
WOJewoda Gdanski pan Maciej Pla­
zynski. prezydent Gdyni pani Franci­
szka Cegielska. ambasador Unii Eu­
ropejskiej w Polsce pan Rolf Timons,
reprezentanci amerykanskiel agencji
USAID i amerykanskiego stowarzy­
szenia budowniczych dom6w NAHB.
Wsr6d zaproszonych gosci byli przed­
stawiclele i prezesl takich organizaeji
jak Polski ZWlqzek Inzynler6w iTech­
nik6w Budownlctwa, Stowarzyszenie
Architekt6w Polskich, Polska Izba
Przemyslowo-Handlowa Budownic­
twa, Korporacja UNI-BUD, Zwiqzek
Pracodawc6w Budowlanych, Krajowy
Ruch Mieszkaniowy. Krajowe Forum
Budowlano-Mleszkaniowe, poslowie
na Sejm RP-czl onkowie sejmowej ka­
misji budownictwa, przedstawiciele Ministerstwa Gospodarki Przestrzen­
nej iBudownictwa, GI6wnego Urz~u Nadzoru Budownictwa.
Byli r6wniei przedstawiciele prasy. gl6wnie fachowej.
Na wystawie i towarzyszqcych seminariach moina byto spotkac ipora­
zmawiae zwieloma osobami, liderami polskiego budownictwa mie­
szkaniowego takimi jak pan Aleksander Paszynski. Jerzy Olszewski,
Edward Trzosek, Krzysztof Chwalibog.
Podczas Konferencji oraz spotkan doszlo do wielu dyskusji oraz wymia­
ny poglqdow. Bardzo waine jest. ii zarowno Korporacja Uni-Bud kiero­
wana przez Aleksandra Paszynskiego jak i Krajowe Forum Budowlana­
Mieszkaniowe reprezentowane przez pana Jerzego Olszewskiego, a
takie nasze Stowarzyszenie pod przewodnictwem Jacka Dqbrowskie­
go zaczynajq rozmawiae iwszyscy w podobny spos6b odczuwajq nie­
dostatki w sektorze budownictwa.
Wtrakcie konferencji odbylo si~ spotkanie przedstawicieli Polskiej Izby
Przemyslowo-Handlowej Budownictwa (prezes Andrzej Laskowski),
Korporacji Pracodawc6w Budowlanych (prezes Edward Trzosekl. Sto­
warzyszenia Architekt6w Polskieh SARP (prezes Krzysztof Chwalib6gl.
Polskiego Zwiqzku Iniynier6w iTechnik6w Budownictwa (prezes Jan
Wojtkiewicz, Waclaw Baranowski - Wacetobl. PSBD (prezes Jacek
Dqbrowski). Ustalono, ie istnieje potrzeba koordynacji dzialan lobbyin­
gowych pomi~dzy poszczegolnymi stowarzyszeniami i innymi organize­
cjaml budowlanymi. Uczestnicy spotkania zobowiqzali si~ zajqc stano­
wisko w sprawie memorialu przygotowanego przez PSBD.
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firma obecna na .. Buduj Lepiej" - Wickes Lum­
ber CorporatIOn dostalanagrod~ za odwag~ i
przyjazd do Polski mimo trudnosci zwiqzanych
Zdl ugim weekendem poprzedzajqcym impre­
Z~.

Wdruglm dnlu KonferenCJI iWystawy Budu)
LepleJ odbylo Sl~ II Walne Zebranie Czlonk6w
PSBD.
Zarzqd przedstawil sprawozdanie ze swoJel
dzialalnosci. prezentujqc dorobek ostatnlch kll­
ku miesli;lcy, w tym powstanie biur regional­
nych wWarszawie, Gdansku. Wroc!awlu. Lu­
blinie IKrakowie.
Strona amerykanska reprezentowana przez
Centrum Badan NAHB przedstawlla formy
wsplerania finansowego polsklel organlzacjl.
Wdyskusjl czlonkowle ustalili, IZ zesp61 skla­
dalqCY Sl~ zprzedstawicleli blur reglonalnych

opracuje strategi~. narzfi)dzia i formy dZlalania
organizacji na najbliisze lata.
Powszechne poparcle zdobyl apel grupy war­
szawskiej dotyczqCY m.in regulacjl w ftnanso-­
wanlU Infrastruktury pod budowfi) dom6w i
oSledlt opracowany w formle Memonalu(patrz
str 1)

Walne Zebranie wyr6znllo honorowym czlon­
kostwem przedstawlclelt Amerykansko-Pol­
skiego Instytutu Budownictwa - pan6wJacka
Farona i Eligiusza Koniarka oraz Dyrektora Ge­
neralnego Wydawnlctwa Murator - pana Zyg­
munta Stfilpinskiego.
Czlonkowie PSBD jednoglosnle podJfilh uchwa­
I~. w kt6rej wyrazili stanowczy protest prze­
ciwko wprowadzeniu obowiqzku zrzeszania
os6b fizycznych i firm w izbach gospodar­
czych. Jest to pr6ba ograniczenia swobody

gospodarczej Ponadto skladkl czlonkowskie
~dq generowaly wzrost koszt6w produkCJI, a
w efekcle wzrost cen towar6w
Podsumowujqc, mlmo n1enajlepszego dla bu·
downlczych dom6w okresu potwlerdzll aSlfi)
formul aImprezy IjUZ w tej chwill rozpoczynajil
sifil przygotowanla do naswpnel, orgamzowa­
nei na poczqtku przyszlego roku, Czekamy na
Panstwa propozyqe dotyczqce zar6wno term·
nu, jak I formuly "Budul Leple(97"
DZI~kuJqc wszystklm czl onkom Isympatykom
za wsp6lpracfi)I prZYlazd do Gdynl zapraszamy
na Buduj Leple(97
Konspekty wystqplen. katalog wystawy IlOne
matenaly InformacYlne Sq jeszcze dostfi)pne w
biurze PSBD. Gdansk. Chmlelna 54/57, tel
316851

Andrzj KOCinski
Ponlkowa, 12 05 1996

owAGI CZLONKOW PSBD - 0 II Kongresie Budowniczych Dorn6w - Andrzej Kocinski
Kledy wracalem wczoraj nocnym pociqgiem z poiytku przeprowadzi. Mam nadziej~, ie te kil- 0g61 ocenlam pozytywnle, choCiaz zabraklo ml
naszego drugiego jui Kongresu PSBD. w ka poniiszych uwag stanie sifi) przyczynkiem pr6by wypracowanla konstruktywnych wnlo-
kt6rym Ja sam mialem przyjemnose uczestni- do konstruktywnej i pozytywnej pracy kaidego sk6w dla Stowarzyszenla ( )
czye po raz pierwszy, probowalem porzqdku- znas w rozwoju Stowarzyszenia iw przygoto- Drodzy PrZYjaCiele .wlerZfi) w to, ze czl on·
IqC mysh odtworzye przebieg. atmosferfi) iwla- waniu przyszlorocznego Kongresu. kostwo w Polsklm SlOwarzyszemu Budownl-
sne wraienla ztego niecodziennego przeclei Termin 7·10 maja w opinii wi~kszosci ucze- czych Dom6w lest I bfi)dzle wymlernq korzy-
spotkania nas czlonkow PSBD. Wczasie kon- stnik6w. byl przyczynq tak niskiej frekwencji. sciqIpomOCq w naszym zawodowym ZYCIU I

gresowych spotkan i rozmow slyszalem wle- Formula Kongresu -polqczenie trzech ele- w roZWOjU polskiego budownlctwa, anasze
Ie, CZfi)sto przeciwstawnych opinii na temat ment6w: wystawy i konferencji w formie blo- coroczne spotkanla- zr6dlem osoblstel saty-
lakosci tego spotkania. Bye moie sw6j wplyw k6w seminaryjnych oraz Walnego Zgromadze- sfakcJlI towarzysklej przYJemnoscl Koncz~

na atmosfer~ spotkania miala wyjqtkowo przy- nia Czlonk6w wydaje si~ cal kiem interesujqca SWOjq reflekslfi)" na gorqco" slowaml, kt6re
kra pogoda. Dla mnie szczeg61nie interesujqce pod warunkiem, ie my uczestnicy Kongresu chyba wano parafrazowac w naszeJ sytuacjI,
byly relacje uczestnik6w I Kongresu, kt6ry swiadomie zaakceptujemy takq hierarchi~ sl owaml J FKenedy'ego." nle pytaj co Kraj
odbyl si~ w 1995roku i ich porownania ztego-- wartosci i wainosci programu Kongresu, z moze uczynlc dla Cleble. zapytal co Tymozesz
rocznym. Trudno na lamach biuletynu prowa- kt6rej b~dzie wynikalo przede wszystkim ak- UCzyOlC dla kraju "
dzie jakqs obszernq analiz~ zaistnialej na kon- tywne uczestnictwo w seminariach, dysku-
gresie sytuacji. Sqdz~. ie kaidy z nas takq sjach iWalnym Zgromadzeniu .
analiz~ dla wlasnego, atym samym og61nego Prowadzenie seminari6w, dyskusji i obrad -na
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.. KREDVTV I FINANSE .

Rola Programu Funduszu Hipotecznego
wfinansowaniu budownictwa mieszkaniowego wPolsce

Maciej Kazimierski

Fundusz Hlpateczny zostal utwarzony w
oparClu asrodkl flnansawe uzyskane przez rzqd
Rzeczypaspalltel Polskiej zpozyczek Banku
SWlatowego. Europelsklego Banku Odbudo\NY
I RozWOIU, kredyty gwarantowane przez rZqd
Stan6w Zlednoczonych Amerykl P6lnocnel, a
takze ze srodk6w budzetu panstwa.
Bank RozwO!u Budownictwa Mieszkamowego
SA (Bud-Bank SAL na mocy umowy pod­
plsanel15.04~ 993 roku pomllildzy Mlnlstrem
Gospodarki Przestrzennej, a Bud·Banklem
SA, pelnl rollil banku apexowego tl takiego,
kt6ry nle udZiela kredyt6w bezposrednlo Ich
odblorcom, ajedynle refinansule Innym ban­
kom. tzw Bankom Uczestnlczqcym w Progra­
mle Funduszu Hlpotecznego, srodki zkt6rych
udzlelalq one kredyt6w przeznaczonych na bu­
dow~ dom6w )edno- iwlelorodzmnych, na reo
monty, modernlzaqe czy tez na zakup domu
lub mteszkanla na rynku pierwotnym lak iWl6r­
nym
Celem Programu Funduszu Hipoteczbego lest
fmansowanle budowmctwa mleszkamowego
w oparClu 0 dlugotermmowe zr6dla zasilanla
W kralach, w kt6rych funkcjonule dobrze roz·
wlm~ty system dlugoterminowega kredytowa­
ma na/czlilstrzym zr6dlem fmansowanla kredy­
t6w zabezpleczonych hipoteczme Sq speqalne
dl ugotermlnowe papiery wartosclowe,
tzw Iisty zastawne*. W Polsce taki rodzal dlu­
gotermlnowych papier6w wartosclowych me
Istnlele Spowodowane lest to m mtym, ze
polski rynek hlpoteczny znajduje Sl~ doplero we
wst~pnei fazle rOlWoju. Sytuaqa ta zrodzlia
konlecznosc wykorzystanla tymczasowych
zr6del dlugoterffilnowego finansowanla dlugo­
termlnowych kredytow zabezpleczonych hlpo-

tecznle. Fmansowanle ze zr6del tymczaso­
wych stame si~ zblildne daplero w momencle,
gdy nastqpl reaktywowanle, po ponad pililC­
dZlesllilclu latach pierwotnego IW16rnego rynku
hlpotecznego. Program Funduszu Hlpoteczne­
go ma r6wniei na celu rozpropagowanie na
polskim rynku instytucji kredytu zabezpleczo­
nego hlpatecmie jako instrumentu flnansowa­
nla budownictwa mieszkaniawego
Opr6cz refinansowania Bankom Uczestnicza­
cym srodk6w przeznaczonych na udzlelame
kredyt6w na budownictwo mieszkaniowe,
Bank Rozwoju Budownictwa M1eszkanlowego
SA opracowuJe I wprowadza C1agle doskona­
lone procedury udzielama Iobslugl kredt6w,
kwailflkuJe banki do udzlalu w Programie, za­
pewma pomoc technlcznq dla Bank6w Ucze­
stniczqcych. W jej ramach zapewnia m.m.
szkoleme, konsultaqe oraz promocilil Progra­
mu. Wokresie realizacjl Programu Funduszu
Hlpotecznego wst~pnq kwalJflkaq~ do udzialu
w nim otrzymalo 11 bank6w, natomiast sta­
tus Banku Uczestniczqcego tj takiego, kt6ry
faktyczme udzlela kredyt6w posladalq: Po­
wszechny Bank Gospodarczy SA z I:.OdZl,
Gospodarczy Bank Wielkopolskl SA. zPozna­
nla, Bank Imcjatyw Spoleczno-Ekonomlcznych
SA zWarszawy i G6rnoslqski Bank Gospo­
darczy SA zKatowic W maju do grana Ban­
k6w Uczestnlczqcych dolqczyly 3nowe banki:
Powszechny Bank Kredytowy SA. zWarsza­
wy, Polsko-Amerykanskl Bank Hlpoteczny
SA zWarszawy I Bank Podlaski SA zSie­
dlec.
Oprocentowanie kredyt6w reflnansowanych ze
srodk6w Funduszu Hipotecznego wylJczne jest
na podstawie Podstawowe/ Stopy Procento-

wei, opar1q 0 sredmq arytmetycznq rentow·
nosc 13-tygodnlowych bon6w skarbowych
Podstawowa Stopa Procentowa jest zmlenna
Zmlana nast~pule /ednak tylko w6wczas, gdy
r6zn1ca m1lildzy stoPq wyilczonq loboWlqZU­
jqGq poprzednlo jest w \NYrazie bezwzgllildnym
wililksza nlZ 0,5 punkta procentowego. W
czerwcu Podstawowa Stopa procentowa wy­
nosi 21,55%, do teJ stopy nalezy doliczyc mar·
Zlil Banku Uczestmczqcego. 2mlany Podstawo­
wei Stopy Procentowej w plerwszym p61roczu
1996 roku lod momentu jej wprowadzenla w
stycznlu do czerwca) przedstawlone Sq na za­
mleszczconym na str 6wykresle na przykla·
dZie stopy rocznej przy mlesl~cznel splacle
odsetek
Na skutek staran Banku ROZWOIU Budownlc­
twa Mleszkanlowego SA, Bank6w Uczestnl­
cZqcych oraz pozostalych InstytuCJI realizujq'
cych zalozenla Programu Funduszu Hlpotecz·
nego wprowadzono do nlego nastlilPujqce zmla­
ny:
1. Zasada ustalanla ceny kredyt6w, czylJ bazo­
we) stopy procentowel, do kt6rej Banki Ucze­
stnlCZqce doilczajq SWOlq marz~ ulegla dwu­
krotne) zmlanle w stosunku do zalozeri Progra·
mu. Plerwsza zmlana polegala na zastqplenlU
stopy kredytu reflnansowego NBP stoPq redy­
skonta weksli. w wynlku czego koszt kredytu
ulegl obnlzenlu 0 3punkty procentowe. Od
stycznla blezqcego roku wprowadzona zostal a
nast~pna zmlana, umozlJwialqCa zastqpienle
stopy kredytu redyskontowego NBP, Podsta­
WOWq StoPq Procentowq, opartq 0 sredmq ren­
townosc 13-tygodnlowych bon6w skarbo·
wych. Do tak ustalonej publikowanej co mle·
SlqC w "RzecyzpospolJtej" stopy, Bankl Ucze·

• List zastawny jest dluterminowym papierem wartosciowym przynoszqcym staly doch6d w postaci odse­
tek. Wydawany jest na podstawie poiyczki hipotecznej przez instytucje udzielajqcq kredytu. Gwaranc;;q
listu zastawnego jest zabezpieczenie hipotekq wierzytelnosci hipotecznej. Jest to jednoczesnie zobowiq­
zanie eminenta do wyplacenia posiadaczowi listu np. przez 15 lat, co p61 roku, pewnej - okreslonej
procentowo - kwoty pienit;inej. a po zakoricznieu terminu poiyczki • do wykupienia papieru za sumt;.
kt6ra podana jest na liscie.
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stniczqce doliczajq swojq mari~. Powyzsza
zmlana powoduje dalsze istotne obnizenle
oprocentowanla kredytow Na obmzeme opro­
centowanra kredytowwplyn~la rownlez korek
ta marzy Bud-Banku SA z3punktow procen
lowyeh na 2.5 punktu procentowego
2. Od pazdzlermka 1995 roku Program Fundu·
szu Hlpotecznego umozliwla kredytowame za­
kupu mleszkan I domow zIstnJelqcych zaso­
bow Ina tzw wtornym rynku mleszkanlo­
wym)
3. Uproszczone zostaly zasady I procedury
udzlelanla Iobslugl kredyt6w, co umozliwilo
a) ustalenle plerwszej splaty kredytu hlpotecz­
nego ponlzel ustalonego plerwotme minimum
w wysokosci 25%dochodu kredytoblorcy sta­
nowiqcego podstaw~ ustalama kwoty kredytu,
b) rozszerzeme definiejl dochod6w gospodar­
stwa domowego 0 dochody innych czlonk6w
rodzlny, ktorzy me b~q zamleszkiwah w nowo
zakupionej lednostce mleszkalnej, leez zobo­
WlqZq Sl~ do sohdarnej spl aty kredytu - rna to
zasadnlcze znaezenie przy okreslamu kwoty
kredytu hlpoteeznego Ipierwszej splaty,
el zwi~kszenle normatywu powierzchni uzyt­
kowejlednostek mleszkalnych idopuszezenle
do flnansowanla mleszkan 0 powlerzchm uzyt-

kowej do 110 m2 Jdomow do 180 m2 taktual­
me prowadzone Sq negoejaeje dotyezqee dal­
szego ZWII;lkszema normatywu powlerzehnl
kredytowanych jednostek mleszkalnychl.
dl f1nansowanle kredytem hlpotecznym ko­
sztow dokonezema budowy mleszkanla w bu­
dynku W1elorodzlnnym (uprzednlo kredyty hlpo­
leczne udzielane byly tylko na zakup gotowel
lednostkl mieszkalnejl,
e) rezygnaeje Zustanawlama hlpoteki na wle­
rzytelnosCI hipotecznej Banku Uczestmezqee­
go Itzw sublntabulatu) przy kredytaeh budow­
lanych,
f) odstqplenle w uzasadnlonych przypadkaeh
od sporzqdzanla przez rzeczoznawe~ wyceny
rynowel kredytowanego mleszkanla w budow­
mctwle wlelorodzlnnym,
gl wprowadzenle dodatkowego parametru,
ustalalqCego udzial kosztu przedsprzedanych
jednostek w kosztach na minimum 60%
(przedtem liczba przedsprzedanych jednostek),
co stwarza developerom wl~ksze mozliwosci
spelnlema warunku przedsprzedazy jednostek
m1eszkalnych. Planowane sq dalsze uelastycz­
menla procedur w tym zakresle, za przedsprze­
daz uwazamy podpisanle umowy kupna jedno­
stkl mleszkaniowel przez lei przyszl ego lokato-

ra iwplacenie przez niego 10% ceny zakupu,
h) wprowadzenie zmlan we wnioskach kredy­
towych w celu ulatwlema kredytoblorcy spe!­
nlenla formalnyeh wymogow I usprawnlenla
proeesu przyznawanla kredylu (prowadzone s;
dalsze praee w tym zakreslel

Kontynuowane Sq prace, zudzlalem przedsla­
wiclela Bud-Banku, nad wzmocnlemem pozy
cjl zabezpieezenla hlpoteeznego Znalazlo to )UZ
swoJ wyraz w prolekCle ordynaCJI podatkowej,
kt6ry zaklada rezygnaCJ~ zbezwzgl~dnego
plerwszenstwa hlpotekr ustawowel w stosun­
ku do Innych hlpotek (decydu)e kolelnose Wpl­
su). Ponadto zaklada Sll;l zmlanl;l kolejnosci za­
spokojema wlerzyteinosci zabezpleczonej hlpo­
tekqw przypadku lei egzekuCJI znleruchomo­
sci. Dotychczasowa szosta pozyqa ma bye
zastqpiona trzeClq.

Wnast~pnym artykule POswll;lconym tematy­
ee Funduszu Hlpotecznego przedstawl~ kredy­
ty adresowane do odbtorcow zblorowyeh, tl
sp6ldZlelm mleszkamowych, developerow Iln­
nych przedsl~blorstw zajmujqcych Sll;l reah­
zaCJq InwestyCJI mleszkanlowych.

WYKRES

Zmiany Podstawowej Stopy Procentowej Funduszu Hipotecznego
wokresie styczen-ezerwiec 1996

na przykladzie stopy rocznej zmiesiE;lcznCj splatCj odsetek
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AKTUALNOSCI

26.06.1996 Oddzial warszawskl organlzuJe
dyskusjlil panelowq na temat wyceny oraz
kosztorysowania robot budowlanych
zudzialem przedstawicieli bank6w, Krajowego
Ruchu Mieszkaniowego, Ministerstwa Budow­
nictwa, Sp6/dzielni Mieszkamowych oraz prasy.
Serdecme zapraszamy.

Wdmach 22 -30.05 czlonkowle Polsklego Sto­
warzyszenla Budowniczyeh Dom6w oraz pra­
cownicy odbyil szereg spotykari Sllil zgoscml
zNarodowego Stowarzyszenia Budownlczych
Domow NAHB w USA Jimem Delizla, Roge­
rem Reinhardtem i Johnem Orr. Omawiano
strategilil dziatania Stowarzyszenla, wymlenla-

no doswiadczenia oraz dyskutowano na temat
szkolen, uslug oraz mozliwosci rozpoczl;)cla
dzialalnosci komercyjnej Oddzial6w Reglonal­
nych.
Szezeg%wych informacji udziela:
Agnieszka Krzywicka (022) 27 62 60 w
Biurze PSBD. Warszawa, ul. Foksal 2.

Rozpoczynanle jakiejkolwiek dzialalnosci bez
przygotowanla flnansowego imerytorycznego
jest niezwykle karkolomnym przedsi?wzie­
ciem. 0 ile finanse mozna probowac pozy­
skac na wiele roznych sposobow, to wiedza
sp/ywajqca ze zrod/a jest nlewqtpliwie warto­
SClq zyciodajnq. Wdniach 27 -28 .05.br przed­
stawiclele gdarisklego kola PSBD odbyll se­
Sj? szkolenlowo-informacyjnq zgosclem z
Denver Colorado panem Rogerem Reinhard­
tem, od 10 lat dyrektorem biura regionalnego
NAHB(Amerykariskiego Stowarzyszema Bu­
downiczych Dom6w). Zuwagq sluchailsmy
relacji zosiqgnl?c siostrzanej organizacji zza
oceanu, ale najbardziej Interesowa/y nas po-

Zapraszamy Paristwa na comiesl?czne spo­
tkania Oddzia/u Lubelskiego, kt6re odbywalq
sit? w pierwsze czwartki miesiqca w budynku
Wydzia/u Budowlanego Politechniki Lubelskiej
przy ul.Nadbystrzyckiej 40, (sala 101) oraz do
biura przy ul. Wojciechowskiej 5a. Czlonkowie
Zarzqdu rozpoczlilli wspo/praclil zwladzami 10-

Wdniu 31 maja'96, oddzial wroc/awski PSBD,
Zarzqd Miasta i Gminy Bystrzyca Ktodzka oraz
grupa lokalnych przedsil;)biorc6w Kotliny K/odz­
kiej zorganizowali seminarium promocYJne pod
hastem "Budujemywlasnydom".Tematyka se-

cZqtki i trudy dochodzenia do obecnie niewqt­
pliwie mocnej iwp/ywowej pozycjl jednego z
biur reglonalnych NAHB. Rozmawiailsmy me
tylko 0sukcesach, kt6re jak sil;) okazalo I tam
poprzedzane Sq porazkami, bll;)dnymi decyzja­
ml,strataml finansowyml, ale tez 0sprawnej
organizacji, dUZym zaangazowamu czlonk6w I

konsekwencjl wpodejmowanlu dzia/ari. Wiele
wypowiedzl p.Reinhardta potwlerdzllo nasze
wyobrazema 0tym co I jak chcemy robic. Kil­
ka sugestii pozwoillo nam spojrzec zinnej per­
spektywy na niekt6re dziedziny dzial ainosci
naszego kola i bardzlej sprecyzowac cele I

motywacje naszego dZlalania.
Czeka nas zmudna praca od podstaw. Na efek-

kalnymi oraz Sq w trakcle tworzenla grup eks­
pertow r6znych branz oraz sqdu kolezeriskiego.
Wdniach 24 i 25 maja goscilismy w Lublinie
zespol specjailst6w zNAHB oraz zkrajowego
biura PSBD.
Szczegolowych informacji udziela:
Dorota Sllgolewska tel. (081) 55 95 71 w.223

minanum obejmowla mi?dzy innymi prezentecjl;)
zalozeri programowych PSBD, aktualne mozli­
wosci finansowania inweslycji, oraz tendencje ich
rozwoju (obszema relacja ze spotkama wBystrzy­
cy K/odzklej wkolejnym numerze Bluletynul.

ty trzeba b?dzie poczekac, kto wie ezy nie dl u­
zej niz za/ozone dwa lata?! Najblizsze piany to
od poczqtku precyzyjna organizaeja gdariskle­
go biura PSBD zarowno pod wzgll;)dem obs/ugl
czlonkow jak I dZlalalnosci uslugowej i komer- .
cyjnej oraz przygotowanle oferty projektowo­
wykonawczej dla rodzlny wyselekejonowanej
we wspolnej akcjl naszego kola i Gazety Mor­
sklej "Budujemy Nowy Dom".
owsp61nej akCji Gdansklego Oddzialu i Gaze
ty Wyborczej -Morsklej.

Grazyna Fl/rplaA
Prezes Gdansk/ego Oddzlalu PSBD

Biuro Oddz. Gdanskiego, Gdansk,
ul. Chmielna 54/57, tel. (058) 31 68 51.

g~II;KI NIEMU JEST NAS WI~CEJ

Dnia 22 kwietnia'96 na zebraniu za/ozycielskim zosta/ wybrany Zarzqd Oddzia/u Krakowskiego
PSBD. Sklad Zarzqdu:

prezes - inz. arch. Dorota Kozminska, tel. (012) 36 07 32,
z-ca prezesa - inz. Ryszard Ploskonka, tel. (012) 56 2306,
skarbnik - inz. Hanna Zuchnicka, tel. (012) 66 29 14,
sekretarz - inz. arch. Andrzej Rymarczyk, tel. (012) 3715 98,
cz/onek zarzqdu - inz. Janusz Kusch.

Sledzlbqoddzial ujest lokal SARP-u - Krakow, ul. Floriariska 39, tel (012) 22 75 40

Dzil;)kl niemu w szeregi naszego Stowarzy­
szenla wstqpito kilkudziesi?ciu nowych
czlonk6w. Przy okazji kontaktow zawodo­
wych zawsze znajdzie chwillil, aby skutecz­
nie zaprezentowac wartosci zjakimi wiqze
sil;) wstqpienle do PSBD. W/asciciel firmy
PROPOL Centrum Budownictwa Szkiele­
towego zsiedzibqw Gdansku. Zajmuje sil;)
zarowno obslugq inwestyeji jak iwydawa­
niem opinii i ekspertyz technicznych oraz
dzialalnosciqpromoeyjnq.
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Biuro PSBO: Piotr Chelkowski, Ewa Wisniewska. Ewa Rakowska, Piotr Sosin.
siedziba: 80-748 Gdarisk, ul. Chmielna 54/57, tel31 6851, fax 314217.

Wnioski:
Od kilku zaledwie mlesl~cy PSBO dysponuJe
zasobami niezb~dnymi dla prawidlowego
funkCJonowania. Aktualny stan rozwOJU Sto­
warzyszenla lest wynlkiem glownie pracy spo­
leczneJ Zarzqdu I grana zapalericow przy bar­
dzo ogranlczonych mozliwosclach flnanso­
wych.
Podczas ostatnlego Walnego Zebranla nle za·
braklo r6wniez krytycznych uwag odnosnle
tego, co udalo si~ dotychczas osiqgnqc
w PSBO. Mysl~, ze konstruktywna krytyka
jest zawsze cenna. Mozna dzi~ki niej unlknqc
powtarzania tych samych bj~dow, na ktore
PSBO na pewno nle stat. Na mnie osobiscle
dziala ona zawsze bardzo mobilizujqco.
Chcialbym zyczyc nam wszystkim, Orodzy
Paristwo, abysmy nie zagubili w sobie wiZli
tego co mozemy OSlqgnqC jako Stowarzysze­
nle (patrz NAHBl. Entuzjazm i zaangazowanie
sporej liczby osob jest kapitalem, kt6ry Iatwo
mozna stracic ulegajqc dekadenckim wply­
wom i popadajqc w atmosfer~ wzajemnych
oskarzen.
Ze swej strony dol oz~ starari, aby taki scena­
riusz nie mial miejsca w PSBD.

Zapraszam do wspolpracy!
Piotr Chelkowskl

Bardziej szczeg61 owa Informacja dotyczqca fl­
nansowania PSBO jest w przygotowanlu
i wkr6tce jq Paristwo otrzymacie.

Skladki czlonkowskie: czlonkowie zwyczajni -120 zl-l'50 zl (wpisowe)
czlonkowie wspierajqcy - 1000 zl +50 zl (wpisowel

Personel
Uwazam, ze zesp61 os6b zatrudnJOnych
w PSBO (miellscle Paristwo okazJ~ poznac
pracownikow Stowarzyszenla na Kongresie w
Gdym) posiada niezb~dne kwallflkacje, aby
sprostac oczekiwaniom. Zespol ten budowany
byl od stycznia b.r. Polowa osob pracule do­
piero od kwietnia b.r.
Pienilldze
W 1995 r. suma bilansowa PSBO zamkn~la

si~ kwotq w granlcach 250 min starych zlo­
tych. Wplywy pochodzlly ze skladek czlon­
kowsklch. Od stycznla b.r. otrzymuJemy
wsparcie finansowe ze strony rzqdu amery­
kariskiego poprzez AmerykariskqAgencj~ dis
Rozwoju Mi~dzynarodowego USAIO, zgodnie
zbiznes-planem PSBO zatwierdzonym przez
tqinstytucj~. Biznes-plan zaklada osiqgni~cie

samowystarczalnosci flnansowej przez PSBO
do stycznia 1998 r. Srodki flnansowe splywajq
w transzach co miesiqc na podstawie zapo­
trzebowan sporzqdzanych przez biuro krajowe
PSBO zgodnie zbiznes-planem. Oddzialy Re­
gionalne PSBD sporzqdzajq biznes-plan oddzia­
Iu. Po zatwierdzenlu biznes-planu oddzial ui za­
lozeniu konta bankowego, blura regionalne
przysylaco mlesiqc wnlosek 0 doflnansowa­
nie do biura krajowego PSBO. Biuro krajowe
uwzgl~dnia te wnioski w zapotrzebowaniu
o sradki finansowe k1erowanym do strany
amerykariskiej. Po otrzymaniu przelewu na
konto krajowe, srodki w odpowiedniej kwocie
Sq przelewane na konto biura regionalnego.
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Orodzy Panstwo!

Niektorzy specjalisci twierdzq, ze kluczowe
czynniki sukcesu kazdego stowarzyszenia to:
- aktywni czlonkowle
- dobry personel
- pieniqdze.
Czy Polskie Stowarzyszenie Budowniczych
Oomow ma zatem szans~ na sukces?
Gdybym nie byl 0 tym przekonany, mOJa praca
bylaby pozbawiona sensu.
Uwazam, ze w dniu dzisiejszym stan w.w.
zasobow w PSBO jest obiecujqcy i moze sta­
nowic fundament silnej organizacji. Zdrugiej
strony bez intensywnej pracy zarowno kadry
zawodowej, jak i czlonkow trudno liczyc na
znaczqcy rozwoJ stowarzyszenla.
Aktywnosc czlonk6w
Jest sporo przykladow swiadczqcych 0 znacz­
nym zaangaiowaniu czlonk6w PSBO - jak
ostatnie inicjatywy oddzial6w regionalnych.
Jednakze na pewno moze byc w tym zakresie
Jeszcze lepiej.
Brak quorum na Walnym Zebraniu PSBO
w Gdynl w dniu 8 maja b.r. jest sygnalem,
z ktorego naleiy wyciqgnqc wnioski na przy­
szlosc. Nast~pna impreza Buduj Lepiej odb~·
dZle si~ w okresie zimowym -bardziej dogod­
nym dla przedsi~biorc6wbudowlanych. Oecy­
zje odnosnie formuly tego najwi~kszego wyda­
rzenla organizowanego przez Stowarzyszenie
zostanq podJ~te przez Zarzqd PSBO w najblii­
szym czaste. Zapraszamydo nadsylania wnio­
skow i opinii Panstwa w tej sprawie.
Wszyscy czlonkowie PSBO otrzymujq niniej­
szy biuletyn, ktory staje si~ podstawowym
zr6dl em informacji 0 dzialalnosci Stowarzysze­
nla. R6wnoczesnie jest to szansa na komuni­
kowanie si~ czlonk6w mt~dzy sobq, na prze­
kazywanie propozycji i pomyslow, ktore moze
zglosic kazdy.
Zapraszamy Paristwa do wsp61 redagowania
biuletynu poprzez nadsylanie listow i informacji,
r6wniez lokalnych, dotyczqcych budownictwa
mieszkaniowego w Paristwa regionie. Wten
sposob nasz bluletyn ~dzie autentycznie bez­
cennq kopalniqinformacji dla osob zbraniy.

List dyrektora PSBD


