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PAHB EVALUATION

This report is submitted in accordance with Attachment 1 - Schedule, Section E.
Reporting and Evaluation, of the cooperative agreement. It contains an assessment of
the Polish Association of Home Builders' (PAHB) staff, assets, and activities from the
period of January 17, 1996 - July 17, 1996. Also included is an evaluation of PAHB's
ability to convert from a small, subsidized organization to a strong, self sufficient trade
association within the budget and time constraints of the cooperative agreement with
the NAHB Research Center.

ITEM PLANNED ACTUAL NOTES

PAHB Business July 1996 August 1996 Submitted for A

Plan Revised approval to USAID

Capital November 1995 Deferred Roof repairs

Improvements

Accounting July 1996 July 1996 Installation, set-up

System and training
complete.
Currently
operational

Membership August 1996 August 1996 Programming

Processing complete.

System Currently in final
testing

Sub-leasing April 1996 November 1995 Fully leased with
plan for reduction
of PAHB space
yielding added
rentable space by
March 1996.

Convention May 1996 May 1996 Held May 7-10 in
Gdynia

General Assembly | May 1996 May 1996 Held May 9 in
Gdynia

Wroctaw Chapter | February 1996 February 1996 Business Plan

established and approved and

funded subgrant initiated




ITEM

Warsaw Chapter
established and
funded

PLANNED
February 1996

ACTUAL
February 1996

NOTES

Business Plan
approved and
subgrant initiated

Lublin Chapter
staffed and funded

May 1996 - staffed
and funded
Revised
September 1996 -
business plan
finished, chapter
funded

March 1996 staffed

Some minor
funding in addition
to staff salary
being provided
directly by PAHB

Gdansk Chapter

July 1996 - staffed

June 1996 staffed

Some minor

staffed and funded | and funded funding in addition
Revised to staff salary
September 1996 being provided
business plan directly by PAHB
finished, chapter
funded
Poznan Chapter April 1996 Deferred until fall Chapter
1996 leadership not
ready
Initiation of the September and May 1996 activities | "Memorial" was
lobbying program October 1996 initiated developed in
Warsaw.

Figure 1. KEY MILESTONES INCLUDED IN PAHB BUSINESS PLAN

The evaluation program for the PAHB is based on factors both quantitative and
qualitative. The Cooperative Agreement and the PAHB Business Plan (dated
September 11, 1995 and revised January 17, 1996) serve as the principal criteria for
measuring the PAHB performance to date. Certain key milestones are included in

Figure 1 above.

The following are Research Center staff observations and recommendations regarding
specific areas of operation:

l. Business Plans

Il Organizational Structure

Ili Membership

v. Membership Services
V. Management and Staff

Vi. Assets




VIL.
VIIL.

Annual Trade Show and Convention
Professional Visibility

Business Plans

A.

1.

Observations

PAHB is currently operating under an approved Business Plan dated
January 17, 1996. This document was developed and approved in
accordance with the Cooperative Agreement, Schedule, Section F, 3 (c)
(if). The current PAHB revised business plan (draft), dated August 16,
1996, is considered by both PAHB management and the NAHB Research
Center to be a thoughtful and comprehensive representation of program
direction, costs, and income.

The development of regional business plans is required under Task 3 of
the Program description - Attachment 2 to the Cooperative Agreement.
The PAHB Business Plan includes the planned funding of approximately 8
regional associations over the period of the Cooperative Agreement.
Subgrant amounts will vary depending on the needs of the particular
chapter. The first of these subgrants was initiated in February of 1996.
Business planning for Lublin and Gdarnsk chapters is well under way and
should be finished and submitted to USAID by September. Additional
business plans are being prepared by the Krakow region. Future chapters
may include Poznan, Szczecin, Biatystok, and/or Katowice.

The first business plans completed were for the Wroctaw and Warsaw
regions. Operations have begun in earnest in these regions.

Progress on the Lublin and Gdarisk regional chapter business plans has
been gradual. At both chapters the regional leadership has had difficulty
balancing desired program expenditures with income, and have gone
through several drafts.

The NAHB Research Center has worked closely with all of the regions in
developing their business plans. Initially this cooperation included
Research Center staff working on-site in Poland compiling the information
into draft business plans. More recently, however, PAHB regional
management boards, working committee-style, have taken a much more
active role in developing and drafting business plans.

Recommendations

The national business plan should be reviewed and used as a tool to
measure progress and accomplishments as prescribed in the Business



Plan itself, the Cooperative Agreement, and the Conditions for Support
Document.

Regional business planning remains a top priority and should remain a
primary ongoing task with the PAHB staff and leadership. Ongoing
support to the regions from the national is based on progress towards
meeting the goals and objectives contained in the regional business
plans.

Six months have passed since the first two regional business plans were
approved. Those business plans should be reviewed against actual
activities to measure progress towards meeting financial and
programmatic goals. They should be updated as necessary to reflect
current program direction.

Continue current activities. Even though the business planning process
has been frustrating at times, the majority of the leaders involved have
found the process to be constructive and helpful.

With the development of a business planning guide for regional chapters,
the Research Center staff has been able to grant more and more
responsibility for developing and maintaining regional business plans to
the regional leadership. As a result, "ownership" of the regional business
plans for the Gdansk and Lublin regional chapters has remained with the
leadership in those regions, as it shouid.

| Organizational Structure
(See Attachment 4A)

A.

1.

Observations

PAHB has recognized that certain issues regarding the statute must be
addressed including:

u depth of the organizational structure below the Management Board
and officers;

u lines of authority: between the Management Board and the
Executive Director; between the national and regional associations,
etc,;

= staggered terms of office for Management Board members

(currently all terms expire at the same time - leaving the possibility
of no experienced member remaining on the board).



u A change in the quorum requirement specifying that a smaller
percentage of the membership be present at the general assembly
to make changes to the statute.

A new version of the statute has been proposed. based on input from the
PAHB leadership and recommendations made by the Research Center
and its consultants. This group took the lead in defining modifications to
the national structure and the many inter-relationships that must be
coordinated between the national and regional associations.

There was discussion of the new statute at the General Assembly held in
May but, unfortunately, there were not enough members present to
constitute a legal quorum and endorse the changes. The attorneys are
exploring alternative procedures for constituting a General Assembly
meeting to resolve their problem.

PAHB leadership is correct in their conviction that development of regional
associations is essential to the on-going success of the organization.

A charter agreement between the national PAHB and the regional
chapters has been developed which clearly delineates requirements for
affiliation with PAHB. The charter structure will be realized as soon as the
new PAHB statute has been adopted.

The first committee of the Management Board was formed at the General
Assembly to evaluate the PAHB strategic plan for the coming year.

The flow of authority between leadership groups, specifically between the
President and the association staff, have improved significantly in the past
few months.

The legal relationship between PAHB and APHBI has been strengthened
through a series of agreements defining specific services and
compensation to flow between the two entities.

Recommendations

Adoption of the new statute is a priority. Current plans to address this
issue via a mail ballot of the general membership should be followed
through.

Continue current pace of regional program development.

Continue working towards resolving the issues related to the statute.



6.

Committees are a natural extension of the Board and should be
established to facilitate issues and topics too broad for the Board's limited
time. The committees should operate at the discretion of the board and
should be given specific tasks or charges.

The position descriptions developed for the leadership by the Research
Center's consultant, Jim Delizia have been invaluable. Over time a
manual of position-descriptions, policies, and procedures should be
developed to assist new staff and leadership coming on board.

Continue current activities.

n Membership

A.

1.

Observations

Based on figures from the PAHB headquarters, current membership (paid
in full) of the PAHB stands at 220 regular members, 27 honorary
members, and 6 supporting members. Targets as defined in the January
17, 1996 Business Plan for this period are 377 regular members and 44
supporting members. (The PAHB business plan does not include
honorary members.)

The number of registered regular members is ~400, much higher than
paid membership. This is the result of two fundamental problems:
previous administrative procedures for tracking and contacting those who
are delinquent in dues payment and the previous window for accepting
renewals payments was limited to January through March. Many new
members have joined in the period between January 1996 and the
present. Unfortunately, however, many of the 1995 members did not pay
dues for 1996. Current efforts are focussed on collecting payment from
these potential renewing members. PAHB staff and members are all
involved in contacting them.

The previous window for renewal payments was January - March. This
has been changed to a much more reasonable system allowing for roliing
membership acceptance and billing based on membership anniversaries.
Renewal notification has been formalized, starting with a membership
processing system notification of upcoming renewal starting 60 days
before renewal date, 30 days before renewal, at renewal, 30 days after
renewal date and 60 days after renewal date. Also, the responsibility for
membership renewal at the regional level has become the responsibility of
the regional, instead of the national staff.

The legal relationship between the national PAHB and the regional
chapters needs to be formalized.



PAHB is planning a major membership drive to take place in October.
Current efforts at both the regional chapters and the national office are
focussed on preparation of membership development materials and
program activities for the recruitment campaign.

The new membership processing system (See Attachment 3) was
developed during the months of May - June began operations August 1.
The system's primary functions are:

= to centralize the entry and maintenance of PAHB's membership
records

] to compile, store and retrieve membership profile data

= to generate membership/statistical reports for short and long term
analysis

n to generate renewal/billing notices for PAHB "open territory"
members

= to generate lists and labels for renewals for PAHB regional chapter

staff to follow up on.

The system will be kept at the national PAHB and information and
updates regarding new and renewing members will be shared via fax and
post until regional chapter access to the database is available via data
replication through the internet (late 1997). In the meantime, duplicate
information on regional members will be kept at the chapter level on card
files.

A separate regional database will be developed in each region to include
regional membership prospects, seminar mailing lists, and participants in
. the cooperative purchasing program.

Recommendations

As suggested in the PAHB Business Plan (Section V. PSBD Activities, A.
PSBD Membership Development Strategy), the membership development
program is the guiding element of the strategic plan. PAHB leadership
must make membership recruiting and retention a top priority, especially
during the fall and spring months

PAHB leadership and membership must also accept a significant
responsibility for recruiting. The idea of "member getting members" has
been brought up many times. For what may be cultural reasons, however,
the bulk of the leaders and members (with a few outstanding exceptions)



still often think of membership as a purely staff activity. Member
recognition and incentive programs designed to more fully engage the
membership in participation of recruiting activities need to be developed
with the support of the Research Center and its consultants.

2. Membership development is the key activity right now for all the chapters
and the national. The membership processing system will be an
invaluable aid on the administrative side but PAHB leadership, members
and staff must initiate membership development activities and achieve
membership goals if their chapters are going to be long-term success
stories.

3. The charter system should be implemented as soon as the issue with the
statute is resolved.

4, PAHB should move forward with its plan to utilize the Research Center, its
consultants and the NAHB experience to run an effective campaign in
October and to establish effective national and regional membership
recruiting and retention strategies.

The focus of Research Center consulting activities in September and
October should be in the development of a comprehensive strategy
coordinating the grass-roots recruiting on the regional level and the
farther-reaching, more focussed efforts at the national level.

5. Continue fine-tuning of the membership processing system.

\' Membership Services
(See Attachment 4B)

A. Observations

1. The priority membership services, as defined by the PAHB leadership at
the Strategic Planning Session in November, include:

Government Affairs and Lobbying;
Arbitration;

Information dissemination;

Expert consulting/technical support;
Workshop/seminars/networking;
Cooperative purchasing;

Financial Resources;

Land acquisition and use;
Infrastructure;

Regulation;

Market data;

Member referral services;



The lobbying program and has been jump-started with the development of
the "Memorial," an official letter from the PAHB to local, regional and
national governments discussing the need for changes in how the
government provides the necessary infrastructure to builders; A draft
statute for arbitration has been written; the national newsletter is
published every month; several more firms are participating in the
cooperative purchasing program; and several regions (Lublin, Wroctaw,
and Gdansk) have initiated technical support programs.

PAHB sponsored seminars, like the one held in June, are generally
successful. Regional chapters are developing both seminar and
workshop programs for the fall as consistent with their business plans.
Four regions (Krakéw, Gdansk, Wroctaw, and Lublin) have scheduled
seminars on "Impediments to Development" for this fall.

The national PAHB publishes a newsletter every month for distribution to
its membership and as a membership development tool.

APHBI published one book over the last six months. This book was
financed through APHBI under a USAID contract with the Home Builders
Institute. Proceeds from sales will be available to PAHB through a grant
subsidy program being structured between the two organizations.

Current and planned membership services are intended to contribute to
the self-sufficiency of the organization either directly in the form of income
or indirectly as increased membership. Some membership services,
specifically arbitration, are expected to contribute notably to the
association's income. ‘

Correspondence and publications produced by the regional chapters and
the national PAHB are not generally proofread and at times contain
spelling, grammar, or typographical errors.

Recommendations

Continue priority activities as determined by PAHB leadership. Research
Center and the NAHB team should continue to work with PAHB to help
integrate the ideas presented into nationally and regionally coordinated
programs. This includes further developing the arbitration program
initiated in the Warsaw region and developing a method for applying it
within the other regions. The entire government affairs and lobbying
program needs to be formally defined and coordinated with other
associations and chambers to realize the greatest impact. A Lobbying
Director must be hired to work out of the Warsaw office. Also, the local
and national seminar series need to be defined more precisely. Local
workshops need to be structured and a system put in place to evaluate



their effectiveness. The substance of the national newsletter needs to be
more focused and planning for a technical briefs series needs to be
completed this fall. A formal communications system should be
implemented among the chapter staff and the national and among
regional and national leadership of the association.

Continue activities development as called for in the national and regional
business plans. The current strategy for education services emphasizes
development of a coordinated national and regional seminar and
workshop program. PAHB staff and leadership should always keep in
mind the importance of utilizing educational events as membership
development activities.

Publication services should be relevant to the home building community
and demand driven. Technical briefs in the form of a notebook series is
ostensibly a more far-reaching and effective way to touch builder
members and potential members than books and other information
services that are expensive and not always available to a large audience.

The PAHB newsletter, while sufficient, could easily be made more
professional, given some extra thought to layout, design and choice of
articles. More substantive technical articles of interest to the home builder
audience should be included.

Continue the research and development of both types of services: those
that contribute directly to PAHB income and those that contribute
indirectly. Draw upon the NAHB experience and Research Center
Consultants for assistance in developing certain services.

Membership information services coming from both the national and
regional chapter should exhibit professionalism and present information
that is timely and discriminating to a predominantly builder audience.
Eventually a style guide should be adopted for use by all offices.

V. Management and Staff

A.

1.

Observations

There are currently seven full-time staff members at the PAHB
headquarters in Gdansk: an Executive Director; Member Services
Director, PAHB Membership Development Coordinator, Chief Accountant,
Accounting Assistant, Administrative Assistant, and Security Guard. This
is consistent with the projections contained in the PAHB Business Plan
(VI. PSBD Staffing)



There are currently four full-time staff people hired by the national PAHB
and assigned to work in the regional chapters as Membership
Development and Regional Coordinators. This is consistent with the
projections contained in the PAHB Business Plan (VI. PSBD Staffing).

Overall, PAHB national staff is competent and committed. The quality of
regional staff varies as a function of chapter experience and needs. The
position of Member Services Director is of concern due to performance
and absenteeism.

Piotr Chetkowski, Executive Director, was reviewed by Jacek Dgbrowski,
President of PAHB, and Katherine Aukward, Deputy Project Manager.

Piotr has many strengths: He is committed to the success of the
association, works hard, and is a good consensus builder. On the other
hand, he is not a visionary and fails to be decisive.

B. Recommendations
Continue to support the Executive Director in his staff decisions.

Continue Research Center approval of staff decisions exceeding the limits
of authority of the Executive Director (as stated in the Business Plan and
the Conditions of Support).

The Executive Director should stress teamwork and shared responsibility
for success and self-sufficiency. This includes giving staff a voice in
decision-making and encouraging them to take the initiative when
appropriate.

The national staff should continue its efforts to communicate frequently
with the regional staff. The more the regional staff feels the support of the
national office, the more effective and happy they will be.

Replace the Member Services Director as soon as possible.

Although Piotr lacks experience in some of the areas required and has
limited skills in other areas, he has the right attitude and a sincere interest
in developing these skills. He should be fully supported by the PAHB
leadership unless he proves over time to be unfit for the position.



VL.

ASSET MANAGEMENT

Observations

The PAHB has drawn slightly less resources than scheduled in the PAHB
Business Plan. It was anticipated that the organization would have
required $204,293 through the end of July 1996. The actual funding
through this period has been $196,591.

Almost all of the equipment used by the PAHB national and the regional
chapters was purchased for APHBI under the Home Builders Institute
contract with USAID. Given the current tax claim on APHBI, PAHB could
be in jeopardy of losing access to that equipment.

All of the currently unused space in the building (approximately two-thirds
of the building) is rented. PAHB staff is presently further consolidating
PAHB office space in order to lease out additional space in the building.

Security on the building and equipment is ostensibly adequate (bars on all
the windows and doors and a security guard always on duty during non-
work hours) but thieves have attempted to break into the building several
times in the last six months. Only a VCR was lost but long-term security
issues were raised, and the theft insurance on the assets was not
renewed.

The building subleases were renewed in July, 1996 and were renegotiated
at that time to a higher rate. This is reflected in the revised PAHB
business plan.

Inventories of equipment and supplies purchased under the HBI contract
or the Research Center cooperative agreement, as well as books
produced by APHBI are kept up-to-date according to Polish law.

APHBI has a Chevrolet mini-van that was purchased under the HBI
contract. Budget funds spent on vehicle maintenance, insurance, and
operating expenses are significant. The van was helpful at Build Better
'96 but the effective continued use of this vehicle may be marginal at best.

APHBI has been repaid for several debts dating from the previous USAID
contract. The WTC Trade Show Company made in-kind repayment of its
$12,000 debt; and a company called CIC has so far repaid two-thirds of a
$14,000 debt for collaboration on a model house project. A printing house
is still in the process of providing in-kind services to pay for their ~$3,500
debt. APHBI management has been consistent in attempts to obtain
repayment.



VIL.

8.

Recommendations

Continue pace of current program development. PAHB should also
continue development of more effective accounting and budgeting
practices.

Continue working to appeal the tax ruling. Continue working to formalize
the legal relationship between PAHB and APHBI.

Continue with current activities related to consolidation of PAHB office
space.

PAHB management should take as many practical steps as is necessary -
putting extra lighting on the river side of the building, and keeping unused
offices locked during business hours, for example. A new insurance
company willing to insure APHBI assets must be found as soon as
possible.

The current rate is probably still below what the market will bear in that

area. Management should be more uncompromising when tenants ask
for "extras." Furniture and equipment currently being rented by tenants
should eventually be distributed to regional chapters.

Continue to manage the inventories. Any equipment or supplies
purchased under the NAHB Research cooperative agreement should be
inventoried at the PAHB and the Research Center.

The mini-van should be sold. Once it is sold, PAHB staff should take
public transportation, taxis, rent a vehicle when the need arises, or use
the proceeds from the van to purchase a smaller, more reasonable car.

Monitor the in-kind repayment of the two outstanding debts.

Annual Trade Show and Convention

A.

1.

Observations

"Build Better '96" was held from May 7 - 10, 1996. Over 60 companies
(~10 of them international companies) exhibited at the show. Attendance
was much smaller than expected for all events (exhibition, seminars, and
general assembly) and the event resulted in a loss of ~$30,000. Despite
this, there were important programmatic accomplishments for the long
term benefit of the association. (See Attachments 1 and 2).



2. Planning for "Build Better '97" has begun. The show will be held in
Warsaw. Staff has researched potential locations for the '97 show and
has narrowed the choice down to two potential venues.

3. PAHB is actively recruiting a Polish trade show specialist to run the show.
This person will have experience in show management and sales.

4, The PAHB General Assembly took place on May 8, 1996. There was
excellent feedback from the general membership and the majority of the
items on the agenda were accomplished. The lack of a quorum prevented
a vote on acceptance of the revised statute; this delay will not impact
planned programs over the near term.

B. Recommendations

1. PAHB leadership and staff need to be clear and united in their
commitment to the long-term goals of the show. They should evaluate the
budget, staffing, and sales and marketing campaign from Build Better '96
in order to make critical decisions for Build Better 97.

PAHB staff needs to start planning and developing budgets, press
releases, the promotional campaign, etc. immediately.

2. PAHB leadership and staff need to make a final decision on venue and
dates within the next couple of weeks.

3. A professional trade show planner must be hired immediately to begin
laying the groundwork for Build Better 97. This person should assist in
the development of the show budget and should have a pre-determined
limit of authority.

4, A procedures and policy manual for the General Assembly should be
developed. Issues related to the statute amendment should be resoived
as soon as possible.

VIIl. Professional Visibility

Attached are copies of articles written by and about PAHB and press releases
which have appeared since January 1996 (as noted in the Cooperative
Agreement, Schedule, F. Special Provisions, B. Press and Other Media
Reporting,). This is not an exhaustive list. Much more was written about the
PAHB than was available at the time of this evaluation. This is a representative
sample.



Included under separate cover are copies of PAHB outputs (as noted in the
Cooperative Agreement, Schedule, F. Special Provisions, A. Project Outputs)
consisting of:

- Sales and promotional material related to the PAHB annual
convention (see attachment 1)

- Copies of articles written about the PAHB and Build Better 96 (see
attachment 1

- PAHB newsletters (see attachment 6)
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Budownictwo

NieZbrojie
gminy | budowy

Przetarg na sprzedaz studia Metro Gold

Komu rykni

Cov dla stynnep wyrworni filmowey Metro Goldwyn Maye
Zadecyduje o tvm wynik przetargu na spi

Idziesz do gminy po zezwolente
na budowe domu, a tam mowig,
ze najpierw 1rzeba wybudowaé
stacje transformatorowq,
doprowadzic wodociqg

1 kanalizacye. Co robic?
U zbrojenie dziatki to tak kosztowne
przedsiewzigcie, ze 90 proc. grun-
10w wokdl Warszawy jest po prostu nie
wykorzystywanych — twierdzi Zbi-
gniew Miynarski z Bolskiepo Stowa-
ia Budowniczych Domgw. Je-
go zdanjern w duzych miastach w ce-
nie metra kwadratowego gotowego
mieszkania koszt uzbrojenia terenu do-
chodzi juz do 400 zt.

Jednak to nie inwestorzy budujacy
mieszkania czy domy powinni finan-
sowaC wodociagi, linie energetyczne,
stacje trafo itp. Zwlaszcza ze przejmu-
ja je potem pa wiasno$¢ przedsigbior-
stwa wodociggowe i energetyczne.
Ustawa o samorzadzie terytorialnym
obowiazek budowy infrastruktury
technicznej nakiada na gminy. Nato-
miast wlasciciele dziatek powinni
woniest tzw. oplatg adiacencka. Co to
takiego? Po uzbrojeniu dziatki jej war-
to$¢ rosnie. Wiasnie SO proc. wzrostu
wartosci dzialki to owa oplata.

Zdaniem Mlynarskiego- optata
adiacencka pokrywa z reguly 20-30
proc. kosztéw uzbrojenia. Reszig po-
winna sfinansowa¢ gmina. Ale wig-
kszo&¢ gmin tego nie robi i zawsze ma
jedna odpowiedZ: brak pienigdzy. Sto-
warzyszenie Budowniczych twierdzi
nawet, ze niektore gminy wymuszaja

| W sposob bezprawny na mwestorach
budowe infrastruktury.

- To rozb6j - przyznaje Piotr Ziem-
ski z Gidwnego Urzgdu Nadzoru Budo-
wlanego Jego zdaniem inwestorow!
trudno si¢ przed tym obronié. Radzi
wige sprobowac wpisac do umowy., ze
gmina zgadza si¢, by koszty uzbrojenia
zostaty zrekompensowane, np. dostawa
wody (inwestor nie musiatby za nig pta-
ci¢ np. przez kilka lat).

— Inwestorzy z osiedla Sadul w war-
szawskiej gminie Wawer chcieli powo-
ta¢ komitet spoteczny, ktory by sfinan-
sowal budowe wodociagu. Liczyli, ze
Miejskie Przedsi¢biorstwo Wodocia-
g6ow i Kanalizacji zrefunduje im wydat-
ki w trybie potrace z rachunkéw za wo-
de — méwi Miynarski. — Dostali jednak
odpowiedZ, Ze przepisy nie przewiduja
takich rozliczen.

Z kolei procesowanie si¢ z gming jest
bardzo kosztowne. Polskie Stowarzy-
szenie Budowniczych Doméw propo-
nuje wige inny sposdb: inwestorzy sa-
mi pokryja koszty, ale gmina zwréci
im je w ciggu kilku lat, zwaloryzowa-
ne, z wpltywéw poddtkowych, optat
skarbowych i podatku od nierachomo-
$ci placomych przez nowych mieszkad-
cow.

Memorial w tej sprawie Stowarzysze-
nie Budowniczych wystosowalo do
poslow oraz resontéw budownictwa
i sprawiedliwosci. Przedsi¢biorcy li-
czg, ze wladze wykorzystaja pomyst
finansowania zbrojenia dzialek i usta-
wowo wcielg go w zycie.

Marek WiELGO

W czoraj upltynal termin skladana
ostatecznych ofert na zakup
dia Zwycigzca zostanie wybrany praw -
dopodobnie w ciagu kitku tygodm

Kto wykodnczyt Iwa

Wytwornia Metro Goldwyn Mayer
{(MGM) liczy sobie juz 72 jata Jej znak
firmowy — ryczacy lew — znany jest haz-
demu milosnikowi kina. MGM produ-
kuje i sprzedaje filmy, programy tele-
wizyjne, materialy wideo itp. Jest tez
wladcicielem archiwéw filmowych
obejmujacych 1,5 tys. tytutow.

Gdyby o wartoéci firmy decydowala tra-
dycja, MGM byloby bezcenne Jednak
ostatnje lata byly dla tego szacownego
studia pasmem niepowodzei. Giownym
sprawcg nieszczgSE byt wloski finansista
Giancarlo Paretti, ktéry pod koniec lat
80. wykupil wytwmnie za pozyczone pie-
nigdze. Kilka lat jego rzadéw wystarczy-
to, by MGM stracit pozycje rynkows, pie-
niadze 1 reputacjg (Paretti mial pono¢
zwyczaj zapraszania dopiero co pozna-
nych shynnych aktorek do swej sypialni)

Wiloch nie splacat kredytu, wige w
1992 1. wytwdmia trafita pod skrzydia
banku, ktéry pozyczal mu pienigdze —
francuskiego Credit Lyonnais. Stynace-
go zreszty z nicudanych pozyczek dla
blyskotliwych biznesmendw: Bernarda
Tapie czy Roberta Hersanta. Realizuja-
¢y program naprawczy Credit Lyonnais
w marcu wystawit MGM na sprzedaz

Glelda oferentow

Przetarg prowadzi nobliwy bank io-
westycyjoy Lazard Freres, majacy ol-

brzymie doswiadczenie w transahe jach

i zwigzanych z show-biznesern Ale 7 e

oficjalnych informacji wynika, ze choc
co najmmnuej 20 konsorcjow inwestycy)
nych przymierzalo si¢ do zakupu MGM,

, kondycja finansowa studia odstrasz yla

wielu potencjalnych kupcow

W hollywoodzkich krggach spehulu-
je sig, ze na placu boju pozostato juz
tylko kilku graczy. Wsrod nich jest na
pewno Frank Mancuso, prezes MGM,
czlowiek, ktéremu wytwdmia zawdzig-
cza to, ze w ogble istnieje Wypromo-
wat trzy filmy, ktére odniosty kasowy
sukces' kolejny odcinek przygod Jame-
sa Bonda ,,GoldenEye”, komedsg o pa-
rze homoseksnalistow , Klatka dla pta-
kow™ i hollywoodzko-gangsterska ko
medi¢ z Johnem Travolts , Dorwa¢ ma-
fego” Pogloski mowia, ze sojuszni-
kiem Mancuso bedzie koncem Gene
ral Electric, wlasciciel m.in sieci tele-
wizyjnej NBC.

Poza tym o zakup studsa stara si¢ fi-
pansista Amnon Milchan, wtasciciel
kompanii New Regency Enterprises,
ktora wyprodukowata ,Klienta”
i, JFK". Krazq tez pogloski o wspdlnej
ofercie firmy Morgan Creek Produc-
tions oraz potudniowokoreanskiego
koncerau Daewoo. .

Wsrod potencjalnych nabywcow stu-
dia wymienia si¢ tez News Corporation
(wiasciciela wytwdmi 20th Century Fox
i sieci telewizyjnej Fox) oraz giganta
telewizji kablowej — TCL Tle w tym
prawdy, trudno oceni¢. Wiadomo bo-
wiem, ze panowie zarzadzajacy tym
kompaniami - Rupert Murdoch i John
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Buduj lepie]

Pod takim hastem odbyta sie w Gdyni (7-10 051996+ )
Il Konferencja 1 Wystawa zorganizowana przez Polskie
Stowarzyszente Budowniczych Domow (PSBD)
ktorg przyjechato ok 100 ¢ sankon Stowarzyszenia 1 on
wyslawcow  Na uroczystyny olwarciu wsrod zaprossonye
gosct obecnt byl wojewoda adanski prezydent Gdym are
basador Unu Europejskie; w Polsce & takze przedstawiciele
Ministerstwa  Gospodarks  Przestrzenne; + Budownictwa
Glownego Urzedu Nadzoru Budowlanego. amerykanskie)
agencp USAID, Polskie) lzby Przemystowo-Handlowe; Bu
downictwa, Zwigzku Pracodawcow Budowlanych, Korporacy
Uni-Bud”

Bogaty 1 bardzo ciekawy byt program seminariow Mdwiono
m n o mechanizmach wzrostu popytu na budownictwo miesz
kaniowe, o mozitwosciach rozwoju firm deweloperskich Dys-
kutowano o lobby mieszkaniowym 1 uwarunkowaniach roz-
woju budownictwa mieszkaniowego Banki zaprezentowaly
swoye oferty —kredyty budowlane i hipoteczne Pod patronatem
naszej redakcy odbylo sie seminarium poswigcone prezentacy
wybranych technologi budowy domow oraz elewacy 1+ sys-
temow docieplen $cian zewnetrznych Wydawnictwo ., Mura-
tor’ omowno doswiadczenia zwigzane z konkursem ,,.Dom
Dostepny”

W wystawie ,,Buduj lepie;” udziat wzigli min producenci
1 importerzy materialéw + narzedz: budowlanych, mstytucje
kredytujgce budownictwo, deweloperzy, architekcs, redakcie
pism branzowych. Byly reprezentowane firmy, ktére czesto
mozna spotkac na krajowych targach budowlanych, ale byty tez
1 takie, ktore rzadko lub wcale nie prezentujg tam swoich ofert
(zwiaszcza firmy deweloperskie). Na wystawie zainteresowa-
nym budowg lub kupnem domu stworzono mozliwos$é zapoz-
nania sig z réznymi technologiams (min szkieletu drewnia-
nego, szkieletu stalowego. technologig Ytong, systemem sza-
lunku traconego ze styropianu)

Poiskie Stowarzyszenie Budowniczych
Doméw (PSBD)

Powstato dzigki staraniom Amerykansko-Polskiego Instytutu
Budownictwa oraz Wydawnictwa ,,Murator” Zjazd zalozyciel-
ski odbyt sie jesienig 1994 roku Organizacja ta merytorycznie
1 inansowo wspomagana Jest przez Amerykariska Agencje ds
Rozwoju Miedzynarodowego (USAID). Obecnie Stowa-
rzyszenie liczy ok. 300 czlonkdéw 1| ma oddzialy w Warszawie,
Gdarnsku, Wroctawiu i Lublinie

Wiegkszosé¢ czlonkéw jako motyw przystgpienia do tey or-
ganizacj podaje chec uczestniczenta w kreowaniu lobby budo-
wlanego, ktore bedzie reprezentowacd interesy przedsiebiorstw
budowlanych, zwtaszcza matych firm rodzinnych budujacych
do kilkunastu domoéw rocznte

Podczas imprezy ,.Buduj lepiej” odbylo sie Waine Zebranie
czionkow PSBD. Na spotkaniu tym zarzad przedstawit sprawo-
zdanie ze swej dziatalnosci za ubtegly rok. Burzliwy przebieg
miata dyskusja dotyczaca przysziosci Stowarzyszenia Obecnie
PSBD musi przygotowywaé sie do samofinansowania swej
dzialalnosci, wsparcie finansowe Amerykandw ma bowiem
maleé z roku na rok.

Na zebraniu czionkowie PSBD jednogtosnie podjett uchwa-
{e, w ktérej wyrazili stanowczy protest przeciwko wprowadze-
niu obowigzku zrzeszania sie oséb fizycznych i firm w izbach
gospodarczych. Stanowisko PSBD ma by¢ przestane prezyden-
towi i parlamentowi RP.

Walne Zebranie wyrozndo honorowym cztonkostwem przed

awicieh  Amerykancko Polskiego insiyviutu B8acow it -
tacka Farond 1 Ehaarsea Komoec ora, dyrektorg a0
vdawnietwa My oot b Stepinse o

Technologie, elewacje. docieplenia

Pod patronatem nasze] redakcep oabyto sie senundiu 0 o
cone  prezentacyt wybranych  technologn  budowy o
mow oraz elewacy 1 systemow docieplen scian  zewny
wrznych Podczas omawiania poszczegoinych rozwigzan za
prezentowano takze doswiadczenia wykonawcow Seminarium
rozpoczeto od omowtenia systemu certyfikac)i wyrobow w Polsce

Wsréd prezentowanych technologit jako pierwszy przedsta
wiono szkielet drewniany - najbardzie} popuiarny wsrod czton
kow Stowarzyszenia system wznoszenta domow Wg danych
PSBD w te) technologn buduje ok 200 firm Podczas semina
num przedstawiciel firmy ,.Budus’ oraz prezes Stowarzyszenia
1 wiasciciel firmy ,,Domy 1 domki” - Jacek Dabrowski mowih
o wiasnych doswiadczeniach dotyczacych projektowania 1 re
alizacyt budowy w tej technoiogt

O wznoszeniu domow w szkselecie stalowym mdwili przed
stawiciele firm ,Harvey Poland” oraz ,.Buma” (o szkielecie
stalowym pisalismy w ,.Matenalach Budowlanych™ nr 8/95)

Podczas spotkania zaprezentowano tez polskt wynalazek
- Pol-Bal {polski bal}, ktéry ma okladziny zewnetrzne z drewna,
a rdzen z pianki pohuretanowe] Budowe doméw z Pol-Balu
oferuje firma ..Dora”, ktéra podjeia produkcie bali Pierwszy
obiekt w tej technologi ma by¢ wzniesiony w tym roku Montaz
domu o powterzchni ok 150 m? ma trwaé ok tygodmia
Rozwigzanie to Jednak jeszcze nie uzyskalo aprobaty techniczney

O nowym systemie budownictwa z zastosowantem lekkich
modularnych elementéw o strukturze przestrzenne| — Panelit 3D
mowil przedstawiciel Centrum Szkolenia Budowlanych z Gdyni

Element systemu skiada sie z przestrzennej ramy z cienkiego
drutu stalowego o $rednicy 3 mm, w ktdre] umieszczona jest
1zolacja termiczna. Odpowiednig wytrzymatos$c oraz sztywnosc
elementu zapewniajg ukosne taczniki z drutu ocynkowanego
o $rednicy 3-4 mm

Podczas seminarium przedstawiono tez wznoszenie domow
w technologii Ytong oraz przykiady wykorzystanua gipsu w bu-
downictwie mieszkaniowym

W czesci poswiecone| elewac) t systemom doctepler swoje
oferty przedstawity firmy ., Procanpol™, ..Dryvit”, . Atlas’ . ,.Se-
waco”, ,,Boral”

Rozwigzanta prezentowane podczas seminarium, o ktérych
jeszcze nie pisaltémy, przedstawimy szczegolowo na tamach
..Materiatéw Budowlanych”

Na zakoriczenie kitka uwag Impreza byla starannie przygoto-
wana i miala ciekawy program. Byta natomiast staba irekwencja
zaréwno na seminanach, jak i na terenach wystawowych Do
Gdyni przyjechato jedynte ok. 100 cztonkow PSBD W opinn
wielu moich rozméwcow przyczyng tak slabe) frekwency byt
termin imprezy. Po dlugiej zimie poczgtek maja dla wielu
czlonkéw PSBD byt okresem aktywnosci zawodowej ¢ trudno
1m bylo zostawié firme nawet na kilka dni. Moze w przysziosci
organizatorzy powinni rozwazy¢ przygotowanie tego typu
spotkania w innym terminie Warto tez moze pomyslec¢ o zmia-
nie formuly wystawy, by mniej przypominata kolejne regtonalne
targi budowlane. By¢ moze w Gdyni z wigkszym zainteresowa-
niem spotkataby sie gielda ofert deweloperskich czy bogaty
przeglad technologii wznoszenia doméw.

Danuta Matynia

MATERIALY BUDOWLANES@6 (XXI{ nr 286)
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Nie tylko o obiecujacych technologiach t materialach, propono-
wanych zaréwno przez krajowych, jak 1 zagranicznych producen-
tow, ale réwniez o barlerach { przeciwnosclach, na ktére natknie
sig Inwestor, wkraczajacy na rynek mieszkaniowy. Na chwale orga-
nizatorow tegoroczne| edycy! imprezy BUDUJ LEPIEJ nalezy zapi-
sac¢ bogaty program seminaryjny W ciagu 4 dni {7-10 maja) po-
nad 40 wykladowcow zaprezentowalo swoje poglady dotykajace za-
r6wno problemy prawno-organizacyjne. jak i technologiczne w kwe-
stach budownictwa mieszkaniowego W wielu wystapleniach
przewijalo si¢ gorace Zyczenie adresowane do centrum rza-
dowego 1 parlamentu, aby budownictwo nie byto ustawicznie
wystawiane na . hustawk¢” podatkows, krepujacq zaréwno
inicjatywy zmierzajgce do pobudzenia tego segmentu rynku,
Jak i zniechecajqcs do traktowania budownictwa mieszkalnego
Jako dobrze rokujacego interesu dla powaimych inwestoréw.

Polskie Stowarzyszenie Budowniczych Doméw, ktérego .rodzi-
cami chrzestnymi” byly takle instytucje jak Amerykansko-Polski
Instytut Budownictwa { Amerykarnska Agencja Rozwoju Miedzy-
narodowego cho¢ mialo .poréd” utatwiony dzigkt temu wsparciu -
w bardzo krotkim czasie - od zalozenla w 1994 r - prezentuje si¢
dzis Jako stowarzyszenie mocno stojace na nogach, z duz ener-
g1a | inicjatyws, Swiadezy o tym chociazby rosnaca 1losé cztonkow.,
wynoszaca aktualnie - jak zakomunikowano na konferencji pra-
sowe] - 340 osob (prawnych). Stowarzyszenie koncentruje swa
uwage zwlaszcza na pozyskiwaniu firrm matych § srednich, oferu-
Jac im platforme do wymiany doswiadezen na styku: producent,
projektant. urbanista. wykonawea budowiany

Takt model organizacylny ma przed sobg przyszlosé, bowiem z
praktyki Zyciowe| wiadomo. ze niespojnosc przepisow, a czasem
niespojnosé intereséw, takze tych .na parterze” organizowania
Zycla spolecznego. moze zniweczy¢ najlepsze inicjatywy

O premosct Polskiego Stowarzyszenia Budowy Domow Swiad-
czy i to, 12 w ciggu tak nledluglego czasu zdotalo ono wykreowaé
kilka oddziatéw, funkcjonujgcych w takich miastach jak Warsza-
wa, Gdansk. Wroclaw, Lublin { sgdzl¢ nalezy. ze na tym nle po-
przestanie,

Eitemn promocyjnym, ktéry skuptt uwagg na tym stowarzysze-
niu, byla propozycja DOMU DOSTEPNEGO, opartego na techno-
logil importowane| z USA. DOM DOSTEPNY, to dom oparty na
drewnianej konstrukcji szldeletowe). cleply, ekologicznie popraw-
ny. oferujacy komfort mieszkalny - ale bez fanaberii luksusowych.
Zapytany za jaks kwotg mozna sig pokusi¢ na DOM DOSTEPNY -
pan Jacek Dabrowskd, prezes Polsklego Stowarzyszenia Budow-
niczych Doméw - odpowiedziat PROFILOM, 1z w skromne wersjt
metr kwadratowy DOMU DOSTEPNEGO zmiesci sie w granicach
1000 (nowych) zlotych. Prezentowana na wystawle przez czasopi-
smo MURATOR mapa Polski miala naniesione w roznych miejscach
punkeild § mozna si¢ ich bylo doltczyé tysige. Koncepcja DOMOW
DOSTEPNYCH zdobyla soble juz tylu zwolenntkéw.

Zaj¢clom seminaryjnym towarzyszyly szkolenlowe pokazy w tech-
nologii szldeletu stalowego {organizator NAHB Research Center} {
W technologil szkdeletu drewnianego (organizator: Departament
Rolnictwa USA).

Na naszych oczach zreszty - na otwartej przestrzeni wokol wy-
stawy - résl, jak na drozdzach DOM DOSTEPNY Jego zalety fest
szybkod¢ montazu, lekkko$é masy calkowite] domu 1 stosunkowo
niewlellde zuzycie budulea. Do wyobrazni najbardzie} moze prze-
méwic fakt, 12 na budows calego domu typu .kanadyjka” zuzywa
si¢ tyle drewna, {le potrzeba na wigzbe dachows dla budynku re-
alizowanego tradycyjnymi metodami.

Czy DOM DOSTEPNY Jest rzeczywiscie dostgpny dla srednioza-
moznego Polaka? [ tak i nie. Zwasywszy jednak, 12 w dalszym clg-
gu funkcjonowac maja tzw. duze ulgi podatkowe dla inwestujacych
w budowg doméw oraz i to, 2e zarysowuje sig coraz wigksza podaz
bankowych kredytéw na mieszkalnictwa, ludzie o ustabilizowanych
dochodach moga si¢ juz na taki krok powazy¢, Banki stawily sie
na gdynskiej imprezie od PKO B.P. po Polsko Amerykanski Bank
Hipoteczny S.A., oferujac kredyty.

~BUDOWAC LEPIEJ" ozmacza takze z jaldch #rodet kredytowania
ewentualnie skorzystat. Réwniez o t¢ wiedzg stalt si¢ bogatsi ci
wszyscy, ktdrzy w ciqgu 4 dni trwaria imprezy ,BUDUJ LEPIEJ 96"
dotarll na ulice WENDY 7/9 w Gdynl.

PROFILE str. 20
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Tak si¢ akurat zlozyto

7 maja w Gdyni odbywala si¢
ceremonia otwarcia [I Migdzy-
narodowej Konferencji1 Wysta-
wy, zorganizowanej przez Pol-
skie Stowarzyszenie Budowni-
czych. Domow p.n ,BUDUJ
LEPIEJ "96"

7 maja o te] porze, w Warsza-
wie rzad debatowal nad ksztat-
tem przysziorocznej ustawy po-
datkowe].

Niebywale aktualnie zatem
zabrzmialo to, co mial do zako-
munikowania stuchaczom zajeé¢
seminaryjnych, dyrektor depar-
tamentu rynku budowlanego
MGPIB p. Edward Radzewicz.
Prelegent skoncentrowal si¢ w
swym wystapieniu na kwesti
ulg od dochodéw osobistych
podatnikéw, gdy ponoszg ond
wydatld na cele mieszkaniowe
badz remonty.

Jesll Pol-
ska . mieszkaniéwka" je-
szcze si¢ do reszty nie rozsy-
pala, to w duzej mierze nale-
Zy to zawdzigczaé ulgom po-
datkowym.

Operujac danymi z lat 1993/94,
Edward Radzewicz poinformo-
wal stuchaczy seminarium, 12
odliczenia na cele mieszka-
niowe i remonty stanowily
ok. 70% wszystkich odliczen
podatkowych. W 1994 roku
dwa miliony trzysta tysi¢cy
podatnikéw skorzystalo z ulg
remontowych, & wedle ra-
chunku prawdopodobiciistwa
w roku podatkowym 1895
bgdzie ich jeszcze wigee).

W Polsce jest 11 milionéw 300
tysigcy mieszkan. 309 z nich to
budynld wielce leciwe, zbudo-
wane przed polwieczem albo je-
szcze wezesnie), Gdyby nte ulgt
podatkowe, istnieje bardzo duze
prawdopodobienstwo, 2e na
placu boju poleglby jesli nie
caly, to bardzo duzy odsetek

producentéw materialéw bu- _

dowlanych, nieduzych firm wy-
konawstwa uslugowego oraz
handel materalami budowla-
nymi, a o rzemiosle budowla-
nym wiedzieliby juz tylko archi-
wisc! | historycy gospodarczy.
Bylaby réwniez zbednym .wido-
wiskiem™ 1 gdynska impreza
p-n. .BUDUJ LEPIEJ "96", {
wazelldego rodzaju targi budow-

lane, a przeciez si¢ mnoy jak .
- Ty

grzyby pa deszezu.

" mozliwosel. Stad wy:

€. S1g

F

w gore od ponad 55 tysigcy (no-
wych)] zlotych, a majgca w przy-
sztym roku dojs¢ prawdopodob-
nie do pulapu 75 tysi¢cy (no-
wych) ztotych, mo#na by bylo

zagrat .marsza atobnego” mie-
szkalnictwu | przyklepaé¢ juz
grob lopata.

Gdy mowa o ulgach, co wraz-
liwsi doznaja rozdarcia sumte-
nia. Dylemat sprowadza si¢ do
tego: czy faworyzowac bogatych
duzymi ulgami, czy tes obdarzyt
laskg ulg biedniejszg czes¢ spo-
teczenstwa?

Na tego rodzaju dylematy nie
ma jedne), absolutnie trafne] re-
cepty. Jak wynika z posiada-

slc a2 tak bogacl, jak b
moglo wydawaé, Mimo {2usta
wodawca podsuwa -

p

Zn3 ulge, nie s3 onl w stanie
Je] od razu .skonsumowaé".
Prawdg jest { to, 2e bierze gére
apetyt nad mo2liwos$ctami. W
budynkach wolno stojacych
buduje si¢ .gniazdka rodzinne”
nie mniejsze niz 120 m¥*p.m, a
Inwestor-czgsto przecenta-aw,

do’genera

Kapitalnego remontu . -
nowala tow. _duza ulga’ =5 ey
kowa", od 1993 roku pnaca sig .

nych danych statystycznych
1 ct bogacl nie sq w swej ma-" “mi

aEremontow-

v em-pazwalana pla-

nowanie wigkszych, niz od§wie-

Zenie $clan remontSw.

Jest to takZe pomysinym sy-
gnaltem dla producentSw wyro-
béw dla budownictwa. Rosngce
koszty energit kaza domniemy-
waé, ze majg przed sobg nie
najgorsze perspektywy produ-
cencl energooszezgdne) stolar-
Id otworowe), wytworcy lerni-
kéw clepla, materiatéw {zolacy)-
nych {"dziesigthéw innych wy-

- robdw, W tym takze instalacyj-

-

. ych: M‘—;‘mn@uwe. 2e dzdeki
“ulgom’sremontowym, clagle
2byt'skapo liczopym nte rozsy-
* -pla‘si¢'stare domy; bo tylko na
" sampzachowaw:

el

gdy chodzt o oso-
by fizyczne, wyniosla 11 milio-
néw (nowych) zlotych. Nie jest
to kwota zwalajgea z nég nawet
taidego .dusigrosza” Jalkdm fest
fiskus, ktéry przywykt liczyé
«szufladkowo?, .By¢ moze nam
~wszarakom=tylkotalcaig wy-
azimaz{abliczke

R

L wydtyzaface.
sl¢-w czasle cykle'budowy#£0 “SErzyimulac)dstablicskeimnios
Przy ciagle dwucyfrowe) inflaci{+ 2enia opandwald Wstopniirwy~
odbja si¢ wielce niekorzystnie~ starczajgcym, ‘to''a

na koncowym rachunku ko-
sztéw inwestycii.

Te 530 tysi¢cy nowych

mieszkan, znajdujacych si¢ ak-
tualnie wg Edwarda Radzewicza
- wbudowie, to jest .male piwo”
dla producentéw materialow
budowlanych { materiatéw wy-
koriczentowych. e
Byl e
poza Jawestorarl, prz
waznie cudzoziemskief prawa
nienc)i -wiasnie drobni -

ce nfyck
gow. Bylo duzg niesprawigdll

wosclg - miejmy nadzieje.ize
zostanie ona wymazens '

koweJ - funkcjonowanic tzw,

dolnego limitu dlaulg podatko- -

CYIT czywistym
byt must; 2¢ eStam pletiédzy
do budzehd producenct mate-
rlatéw budowldnych odprowa-
g:xaﬁ' at; tlyguiup ko
siecy, pracownikow w
aektq;z;lgfliz;gudmonych
zastla budZet strumieniem pie-
nigdzy 2 tytutu podatku od do-
chadéw osobstych. Motna clg-
gnat ten rachunek budzeto-
Wych profitw, plynacych z ozy-
Mcn}qﬁge_ha&@udowlancgp
e A

‘tam pl

S

1}zl R=X
et drobli

wych. Odcinat ten dolny Itmit Tt
dostep do-ulgl podatkowef Ju-" ~TRES

dziom naj

Kto zatem kwestlonuje ge+scho e ﬂg_ﬁh

nerujgcy wplyw budownictwa*:

na rozwdéj gospodarki, ten ma
w glowie - méwige wulgarnie
- nie po kolei.

W budowie znajduje si¢ aktu-
alnie - przytaczajac informacje
podane przez p. Edwarda Ra-
dzewicza, 530 tysigcy mieszkari.
Réomych mieszkari. W spéldziel-
czych zasobach oraz tych, bu-
dowanych jako indywiduaine
domostwa. Gdyby nie funkcfo-

2 oo 2026 mayo

=

- inUlgad

wejs¢ wiycicw roku przy
mawyniest 11 tysigey
azlotych-w i
lata. Pa ‘podatkowego nie
bedzie lnmgowab‘-_ ‘kiedy ta
ulga zostanie'lskonsumowa-
na®, czy po kawallcu przez trzy
lata, czy za jednym zamachem,
w roku plerwszym, drugim,
d trzectm. Jest to szczgsltwe

BEST AVAILABLE COPY - *

£ PljaC ZRoPnA Hoges Aycackis
2 -awplo.ngxklientowatidyby tef-
ot ) . Had %%Y??ﬁlmpw;

Jak wickszosé targéw budowla-
nych;' mona by zwinag, jak
namiot cyrkowy..
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nad Baltykiem |
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powstal w Gdan-
Anmte (vhansko-Polskr In-
Budowmictwa (APIB}
Instviut ten e tylko zazna-
« zvl swoja obecnosc wieloma
/NdCzge v przedsigwzigcia-
mu ale juz w 1994 1 powotal
do zyLia polskl odpowiednik
amervkanskie) organizacj.
Polskie Stowarzyszenie Bu-
dowmczych Domow {PSBD}

APIB powstal by stuzyc po-
maca 1 wspterac rozwé) bu-
down twa mieszkaniowego w
Polsct w nowych warunkach
vuspodarks nmkowe) Byt od
poczatku hinansowany z fun-
dussv US AID (Agency for In-
ternational Development) -
Amen hanskie) Agencp do
Spraw Roswoju Miedzynaro-
dowepe  Amerykanie odre-
~taurowah takze piekne za-
byvtkowe spichrze w Gdansku

siedzibe Instytutu a nastgp-
me Polskiego Stowarzvszema
Budowniczveh Damow

Od samego poczatku z
\men hansko-Polskim Insty-
tutem Budowniciwa zwiaza-
ny byt p Eliglusz Koniarek
jeden z¢ wspotzalozycieh dy-
rektor d/s Rozwoju APIB. a
nastepnte prezes Instytutu
Elgiusz Komarek zajmowal
sie translormacya Instytutu w
Polskie Stowarzyszenie Bu-
downiezveh Domow a obe-
e Jaho konsultant ze stro-
ny amervkanskie) zaymuje sie
przekazvwaniem wiedzy 1 do-
swiadezenia nowo powstale)
polskiej organicacy

APIR bedzie przez 2 lata
wspleral merviorvezme 1 i
nansowou Stowarzyszenie In-
lormuje Ehgrusz Komiarek

erwszvm  przedsigwzie-
cviem APIB byly badama ryn-
hu Troymiasta ocemajgce za-
potrzebowanie na budownic-
two jednorodzinne Badama te
poparte byly hcznymi rozmo-
wanu £ przestawicielami rym-
ku budowlanego 1 badaniam:
ankietowym Instytut wrele
uwag poswiecal spolecznemu
aspektowt budownictwa Dom
jednorodzinny jest bardzo
wazny dla zyaia rodziny Powi-
nien byc wigc ogolrue dostep-
ny 1 mozhiwie tani - akcentuje
Ehgiusz Kornarek

W ciggu trzech lat 1stnlerua
APIB nawiazal wspotlprace z
1zbami 1 stowarzyszeniami bu-
dowlanyrm. wiadzami central-
nyms 1 lokalnymi. wyzszymi

PROFILE str. 8

uczeimamu 1 fachowg prasa
Na terenie kraju organizowa-
no seminaria, ktore w wiek-
szosct poswigcone byly ener-
gooszczednym lekkim tech-
nologiom APIB preferowal
konstrukcje w szkielecie
drewnianym 1 stalowym Pro-
mujac amerykanska techno-
logie budowlang APIB bral
pod uwage tak2e finansowe
aspekty realizac)l inwestycji
Przeprowadzone Kkalkulacje
kosztow dowodza 12 tego typu
budownictwo jest ok 30%
tansze niz tradycyjne Ze
wzgledu na bardzo wvsoka
energooszczgdnosc np tech-
nologia lekkiego szkieletu
drewmianego zmnie)sza lakze
koszty ogrzewania budynku
Technologia szkieletu drew-
ruanego jest najpowszechmie)-
szym sposobem budowania
doméw w USA Kanadzie 1
krajach  skandynawskich
Domy drewruane rnie sg w tych
krajach dowodem ubostwa
gdyz mieszkaja w nich ludzie
niezaleziie od statusu mate-
nalnego Sa to domy cieple
wykonane ze zdrowych mate-
rialow (drewno 1 gips). zuzy-
wajace malo energtt na ich wy-
tworzenie, jak 1 ogrzewame
Domy drewruane cechuje tak-
ze lekkos¢ ciezar i1ch kon-
strukc) stanow1 ok 15-20%
cigzaru doméw wznoszonych
systemem tradycyjnym Domy
takue buduje si¢ szybko 1 ta-
two

Bardzo nas cieszy zmiana
myslenia wielu Polakow jaka
zaszlia w ostaltmim (zasic w
stosunku do technologn w
budowmictwie  mieszkamo

wym - mow Elgiusz Konia
rek
Jednym z podstawowych za-

dan APIB byla realizacja pro-
Jektu domow modelowych w
lekkich konstrukcjach szkiele-
towych Przy okaz) powstawa-
rua budynkow modelowych In

stytut prowadzd dzialalnosc
informacyyna 1 edukacyna

APIB jako inwestor podjal sie
reahzac)i domu pokazowego

wznoszonego w technologu
szkieletu drewmanego Bylo to
przedsiewziecie z udzialem
wielu firm. sponsorow, szkole-
niaml na budowie, monitoro-
waniem realizacji {tp. Bylo to
zadanie oryginalne nie tylko z
powodu stosowane) technolo-
gil. ale 1 metody pracy i wspol-

Dom modelowy

pracy kilkunastu partnerow
Jego rezultatem jest nie tviko
sam dom, ale i komplet wy-
dawructw. kaseta video | ksigz-
ka opracowana wspolnie z [TB
na temat wdrozen technologi
szkieletu drewnianego w wa
runkach polskich W ciggu
roku modelowy dom w Gdwvmi
odwiedzio ponad 1500 osob
Wiekszosc z nich to ludzie za
interesowary budows wiasne-
go dachu nad glowa - podkre-
sla Ebginsz Korarek

Réwnolegle z przystapie-
niemn do budowy domu mode-
lowego, APIB rozpoczat proces
tworzerua organizacj budow-
lane) zrzeszajacej firmy zaj-
mujace si¢ budowaniem do-
mow Jesienia 1994 r. doszlo
do powstania Polskiego Sto-
warzyszenia Budowniczych
Doméw - zrzeszerma matych
srednich przedsiebiorstw bu-
dowlanych

PSBD to przedsigwzigcie fi
nahzujace dzialalnosc Amery
kansko-Polskiego Instytutu
Budowructwa - mow: Eligiusz
Koniarek Stowarzyszerue za
mierza m 1n wspdlpracowac
z wieloma organizacfamu dzia-
fajacymi na polskim rynku
budowlanym w tworzeniu
ngolnokrajowego lobby bu
dowlanego Wazna jest lezin-
tegracja srodowiska budowni-
¢zych matych domow me
szkalnych wyrmana doswiad
czen wzajemna edukacja
techniczna organizacyjna 1
ekonomiczna Wiemy 1z wic-
le firm boryka si¢ z problema-
m1 wyrukajgcym z braku wie-
dzy managerskiej; prawnej 1
spoteczne; Do efektywnego
kKierowania przedsiebior-
stwem budowlanym potrzeb-
na jest nme tylko wiedza tech
niczna ale tez umiejetnosc
zarzadzarua firmg. marketing
gospodarka finansarm Stad
PSBD wlacza si¢ w realizac)e
nowych inicjatyw edukacyj-
nych. Zorganizowano m in
na Wydziale Inzynieris Lado-
wej Politechniki Warszawskie/
podyplomowe studium - .Za-
rzadzanie w budownlictwie dla

BEST AVAILABLE COPY

matych 1 srednich przedsic
bilorstw”, czy kurs {razem z
APIB} .Framing Konstrukcia
budynkow w szklelecie drew -
nfanym” APIB stworzyt tylko
podwaliny nowe) organtzacy
Ksztalt stowarzyszerua bedzie
zalezal od jego czionkow Pol
skae Stowarzyszerue Budowru
czych Domow ma stuzyc swo
1m czlonkom 1 to oni okresla
Ja Jego najwazrue)sze Kierun
ki1 dzialania - zaznacza prezes
APIB Eligiusz Koruarek Powo
tany zostal Zarzad Polskiego
Stowarzyszenmia  Budouwmu
czych Domow [z prezesem
Jackiem Dabrowskimj skia
dajacy si¢ z przedstawiciel,
osrodkow technicznvch 2 rov
nych miast Polski Ma .o
umozliwac stworzenit stinvch
lokalnych struktur stowars
szenia ktore beda wspotiwe-
rzve rymek budowlany nda wia
SNy lerente

Zanteresowdnie rmowd org.
nizacja zrzeszdjacda mafe t sre
dnie firmv budowlan:
duee

W I Zjezdzie Stowar/nvssen,a
wziglo udzial 200 ¢ Zlonkow .
tvm roku bedzie jus porad
600 osob

Zyazdy PSBD heda ste adhe
waly w ramach hongresow 3
duy Lepe)  prredsiew e
Amervkansko-Polskieso Insty
wite Budowmictwa | Kongre <
odbyt s1¢ W marcu 1995 r
druga edveja jest planowana
wmaju 1996 r W organizacie
Kongresu Budu) Lepiej. wia
cza si¢ tez PSBD organtzator
Buduj Lepie) ‘96

Kongresy Budown svehiloe
mMoOw Zamlerzone sd tant: 11
prezy cvkliczne Ma to bve was
ne coroczne wvdarzeme swi
rane 2 budowniciwem glowrae
matych domow mieszkalnve:

Nie chcemy odkrvwac Ame-
ryki - mow1 Ehgiusz Koruareh
bedacy rownuez czlonkuern kr
mitetu orgamzacyjnego Kon
gresu Buduj Lepiey 96 Chce-
my orgamzowac kongresy nd
wzor tych, ktére co roku odby-
waja sle w Las Vegas podegs
da NAHB Obecnie trwva kam

1N

- wood frame :budowany na obrzezu Gdyns, przy ul Chwaszczviskiey S0 A sluzy jako promocy;
na wizvinwka” budowmictwa mieszhalnego - pdzie podsiaw ow s mateciatern iest drewnp

panla promocyjna w prasie
radiu, tv

Kongres to cos wigcej niz
targl ktore maja gléwnie wy-
stawienniczy charakter For-
mula Kongresu zaldada liczne
seminaria, dyskusje, spotka-
nia oraz wystawe

Na Buduj Lepief "96 plano-
wana jest mi¢dzynarodowa
wystawa, ktora ma przedsta-
wiac caly proces inwestycyjny
budowy domu - peing oferte
producentow i technologli od
fundamentow po dach Prze-
widziane sg osobne sekcje dla
kazde) z branz Ma to zapew-
nic czyvtelnosc oferty Semma-
na natormast poruszac beda
napstotniejsze kwesue dla
polskiego budownictwa Dys-
kutowac bedziemy m in o
mechanuzmach wzrostu popy-
tu na budownictwo, dzialaino-
sct lobbystyczne] w tym resor-
¢<1e gospodark: nowoczesnych
technologiach 1 materiatach
budowlanych przykladach
samoorganizac)i w budownic-
'\le CZy O procesie inwesty
«vinym - mow Eligiusz Ko-
nidarek Planujemy tez zorgan-
sowac forum architektow 1 wy -
konawcow Qdbeda si¢ takze
liczne imprezy towarzyszace
m 1n promocje wydawticze

Mam nadzieje. 12 Kongresy
I4ndu) Lepiej stang sig¢ waz-
nvm wydarzeniem dla wszyst-
kich zwigzanych z budownic-
wem  mows Eligiusz Konia
rek Chcemy pokazac 1z pro-
blemy Llechnologiczne to tylko
jeden,  nle  najwazme}szy
aspekt dotyczacy rozwoju pol-
skiego budownictwa

Istotna jest cala otoczka
spoleczno-prawna strategia
proinwestycyjna panstwa

LLpowszechniajac nowe
technologle nowoczesne me-
tody orgaruzac)i pracy finan-
sowania 1 realizac)i Inwestycji
budowlanych oraz wspierajac
inicjatywy spoleczne na rzecz
rozwoju budownictwa, chce-
my przyczyni¢ sl¢ do tego, by
w Polsce budowano lepiej.
wiece|, bezpieczniej | taniej

JOANNA FABISIAK
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PO 1 KONFERENCJI I WYSTAWIE BUDOWNICZYCH DO-
MOW - BUDUJ LEPIEI'9%6
7-10 maja 1996 r. w Gdym

Mimo wypthowo dlugic) amy 1 dlugicgo weehendu, co 2awazy-
to na frekwency uczestmhow, gdynsha impreza Buduj Lepiey'96
odbyla si¢ Przyjechalo ponad 70 wystawcéw, okolo (00 czlonkaw
Polskicgo Stowarzyszenia Budowniczych Doméw (PSBD), ponad
40 wykladowcow 1 oholo 30 zaproszonych gosa honorowych
reprezentujgcych polshie $rodowisho budowlane

Codacnnie wystawe odwiedzalo oholo 1000 osob, wighszoéc
¢ nich zanteresowana budows lub remontem swojego domu

W uroczystym otwarcu unprezy obok gospodarzy — PSBD,
uczestniczyl Wojewoda Gdanski Macie Plazyiisks, prezydent Gdy-
m pant Franaszka Cegielska, ambasador Unn Europejskie) w Po-
Isce pan Roll Timons, reprezentana amerykanskie) agencp USA-
ID + amerykanskiego stowarzyszema budowniczych doméw
NAHB

Wiréd zaproszonych goscy byl przedstawicicle 1 prezes takich
organizacy jak Polski Zwigzeh Inzynierdw i Techntkéw Budownic-
twa, Slowarzyszente Architehtéow Polskich, Polska Izba Przemys-
lowo-Handlowa Budownictwa, Korporacja UNI-BUD, zwigzek
Pracodawcow Budowlanych, Krajowy Ruch Mieszkaniowy, Kra-
Jowe Forum Budowlano-Mieszkaniowe, posiowie na Sejm
RP-czlonkowie seymowe) komusy budownictwa, przedstawiacle
Mumsterstwa Gospodarks Przestrzenne) 1 Budownictwa, Glownego
Urz¢du Nadzoru Budownictwa itp

Byh réwnicz przedstawiaicle prasy zwigzane) z budownictwem
1 fachowey (,,Murator™, ~Matenaly Budowlanc™ winformacja IN-
STAL"™)

Na wystawie 1 towarzyszacych semunanach moma bylo spotkaé
1 porozmawiaé z wicloma osobamu, lideram polskiego budownict-
wa mieszkaniowego.

Jak w swoim ltsce do uczestutkow Budu) Lepicj stwierdzil prof.
Leszek Balcerowicz, przclamanie poglebiajgcego si¢ kryzysu
w mieszkalnictwie me moze si¢ udaé bez konsek wentnych dzalas
na rzecz rozwoju calej gospodarki, wzrosty dochoddw realnych
| zmmejszenia inflacji My$l Leszka Balcerowicza rozwing}l posel
Maran Zawila z Unn Wolnoéa wskazujac pewne konkretne
rozwigzania, zwigzane glownie z rozwojem samorzadnodd lokal-
nej

Andrzey Laskowsk: z Izby Przemyslowo-Handlowcj Budownic-
twa wskazal na rozwdj pierwotnego 1 widrnego rynku hipotecz-
nego jako wainego mechamzmu wzrostu popytu na budownictwo.

Z kolci dr Edward Radzewicz przedstawil polityke podatkowsg
Padstwa. Nie zabraklo réwnicz prezentacji ofert kredytéw budow-
lanych i hipotecznych oferowanych przez polskie banki.

Polscy przedsigbiorcy budowlam przedstawiali swoje problemy
zwigzane z prowadzeniem tzw. deweloperskicj formy dziatalnodd.
Krytykowano nicspéjnoéé przepiséw prawnych, podatkowych,
dostep do gruntéw, klopoty z rozbudows infrastruk tury, nadmicr-
g wysoko$¢ skledek ZUS, brak spojnej polityk rgdowej wobec
budownictwa.

Z duzym zainteresowaniem 1 z wielkg przyjemnodci wyshucha-
oo wykladu prof. Lestawa Wasilewskiego na temat zarzadzamia
jakoécig, problcmatyki coraz bardziey popularnej w Polsce

W ramach kilku dyskusji panclowych dotyczgcych tzw loh-
byingu na rzeez budownictwa, z udznialem przedstawiciels praktycz-
me wszystkich organizacy budowlanych wskazano potrzeby takiej
dzalalnoci i zaprezentowano nicktére waine problemy firm
1 przedsigbiorcéw budowlanych

62
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W trakae konferency odbylo si¢ spothanmie przedstawiciels
Polskie) Izby Przemystowo-Handlowej Budownictwa (prezes And-
rze) Laskowski), Korporacy Pracodawcéw Budowlanych (prezes
Edward Trzosck), Stowarzyszenia Architektéw Polskich SARP
(prezes Kszysztof Chwalibog), Polskiego Zwigzku Inzynieréw
1 Techmkow Budownictwa (prezes Jan Wojtktewicz, Waclaw
Baranowsk: - WACETOB), PSBD (prezes Jacek Dabrowshi)

Ustalono, zc istmeje potrzcba koordynacji daalan lobbyn-
gowych pomigdzy poszczegolnymi stowarzyszeniami 1 nnym: or-
gamizacjanmu budowlanymi  Uczestmicy spotkamia zobowiazali si¢
Zaj3c stanowisho w sprawie mcmonalu przygotowancgo prees
PSBD

W pokaae technologn dla budownictwa Jednorodainnego
przedstawiono obok tradycynych ackawe rozwigzania domu
z bali Jub modularnych clementéw o przestrzenne) strukturze
21zolacyg termuczng Rosngce ceny encrgn, ostatnia zama, wywola-
ly wamy problem termorenowac)i Nie bez kozery prezentowano
wiec rézne systemy docieplen 1 elewacjt budynk ow

Tuta) nalezy dodaé, 1z organizatorzy przygotowali réwniez
kilkugodzinne szkolemua w szkielecic drewnianym 1 stalowym,
prezentowane przez specjahstow amerykanskich a firma Ytong
zaprezentowala swo) system bloczkéw betonowych

Wydawnictwo Murator oméwilo doéwiadczenia z konkursy
Dom Dosi¢pny Nicktére z nadestanych projektdw doméw wkrot-
ce doczekayg sig swoich realizacy w kilku micyscach w Polsce

Byla to citkawa prezentacia ukazujgca problemy architek-
toniczne, projektowe 1 wykonawcze zwigzane z projektem 1 budo-
wg domu za tzw przystepng ceng.

Chociaz, jak wynika z wielu wypowiedz w Gdyni, nawet | ta
przysigpna cena jeszcze dhugo dla waelu nie bedzie osiagalna

Odwicdzajacy wystawg zadowoleni byl wprawdze z¢ skrom-
nej, ale dos¢ wyczerpujgeej propozycji matenaléw 1 technologn
w budownictwic jednorodzinnym Na wystawie obok producentow
i dystrybutorow pojawily sig firmy oferujace gotowe rozwigzania
doméw ,,pod klucz” a takze firmy deweloperskie.

W najblizszej przyszloéa PSBD zapewni wszystkim wystawcom
dotarcie do blisko 500 irm budowlanych, cztonk éw 1 sympatykdw
tego stowarzyszenta. Jednym z celéw PSBD jest nawigzanie blis-
lach kontaktéw z producentami i dystrybutoramy Buduj Lepiej
jest wladnic sposobem rozwijania kontaktéw migdzy partnerami
rynku budowlanego

Jury powelane przez organizatordw wystawy wyréimilo firmy
YTONG z Ostrol¢ki, Dom Kanadyjski z Kolobrzegu 1 F.H U.
Amer-Pol Sokélka za orypnalno& ckspozygji wystawienniczej
Zkolei jedyna amerykariska firma obecna na Buduj Lepiej ~ Wic-
kes Lumber Corporation dostala nagrode za odwage i przyjazd do
Polski mimo trudnosa zwigzanych z dhugim weekendem poprze-
dzajgcym imprezg.

W drugim dniu Konferencji i Wystawy Budu) Lepiej odbylo si¢
I Walne Zebranie Cdonkéw PSBD,

Zarzad przedstawil sprawozdanie ze swojej dzialalnoéd, preze-
ntujac dorobek ostatnich kilku miesigey, w tym powstanie biur
regionalnych w Warszawie, Gdafsku, Wroclawiu, Lubline 1 Kra-
kowie.

Strona amerykadiska reprezentowana przez Centrum Badan
NAHB przedstawila formy wspierani® finansowego polskiej or-
ganizacji.

W dyskusji czlonkowie ustalili, iz zespol skladajacy ¢ z przed-
stawidieli biur regionalnych opracuje strategig, narzedzia i formy
dzalamia orgamzagji na najblizsze lata.

Pawszechne popardie zdobyt apel grupy warszawskiej dotyczg-
¢y m.n. regulacp w finansowani infrastruktury pod budow¢
doméw 1 osiedll opracowany w formie memorialu (dostepny
w burze PSBD).

Walne Zebrame wyroznilo honorowym czlonkowstwem przed-
stawiach Amerykaiisko-Polskicgo Instytutu Budownictwa — pa-
noéw Jacka Farona 1 Eiglusza Komarka oraz Dyrektora General-
nego Wydawnictwa Murator - pana Zygmunta Steptiiskicgo

Cdoakowie PSBD jednoglosnie podjeh uchwale, w ktore;
wyrazli stanowczy protest przeciwko wprowadzeniu obowigzhu
gzeszama si¢ 0sdb fizycmych 1 firm w 1zbach gospodarczych
O tym stanowisku PSBD zostanic powiadomtony Prezydent oras
Parlament RP, & takze $rodki masowego przekazu

Mimo nienajlepszego dia budowniczych doméw okresu po-
twierdzla si¢ formula imprezy 1 Juz w te) chwill rozpoczynajg sig
przygotowanma do nastgpney, organizowancj na poczatku przy-
szlego roku, gdyz jest to czas najlepszy na tego typu spothania,
szkolenia s wymiang doéwiadczen

Nawazujac do ponty programu telewizyjnego nagrywanego
w trakcie konferency, a cmitowanego w dmu nastgpnym, wazne
Jest aby glosy, kidre tu padaly mie trafialy w pustke

Dagkujgc wszystkim za wspblpracg 1 przyjazd do Gdyns za-
praszamy na Buduj Lepie)'97

Konspekty wystgpren, katalog wystawy 1 1nne matenaly infor-
macyjne s3 jeszcze do nabycia w biurze PSBD, Gdarisk, Chmielna
54/57, tel 316851

* * *

KILKA NOTATEK Z IMPREZY TARGOWEJ
+AUTOMATICON9S”

Na Miedzynarodowych Targach Automatyki 1 Pomiarow
WAUTOMATICON'96" w Warszawie w dn 5-8 marca 1996 r
ponad dwic setki firm prezentowalo szeroki wachlarz wyrobow
wigzanych z technikg automatyzacy od narzedn dia clektro-
oikéw-rzemieélntkow do kukuczynnoscowych robotow fabrycz-
nych

Zapomali$my si¢ blizej z ofertam dotyczacym automatyczne)
regulacjl i sterowama w aeplownictwie oraz w wentylacj

CIEPLOWNICTWO

Sprawy cieplowmictwa komunalnego, pewnie z powodu wyjat-
kowo udigiliwej tegorocmej amy zgromadaly sporg grupe wy-
stawcow i zwiedzajgcych.

Uklady automatycznej regulagji pracy wezldw aeplnych zasila-
nych z miejskicj sical stawiajg sobie za zadanie:
= utrzymywanie wy, g0 komfortu cieplnego w pomieszcze-

niach z uwzglednieniem zZozonoéd cZynnikéw niczaleznych,

8 wiec: a) zmiany temperatury wody sledowej ng zasilaniu, b)

zmiany dénjenia dyspozycyjoego, c) temperatury zewngtrzne)
(pogoda), d) programowanie temperatury preez uzytkownika
w funkeji czasu (obnizenie temperatury w pomieszczeniach
wustalonych porach doby np. noca w domach mieszkalnych lub
W wolne dni w biurach, szkolach itp.)

~ fejestrowanie temperatury wody siedowej na zasilaniu 1 po-
wrodic z wgzléw deplaych orez przeplywu masy wody sieciowej
zsilajgcej wezel tak, aby obliczenie zaplaty z2 dostarczone
deplo odpowiadalo faktycanemu zuiyciu i bylo na kazde #3da-
nie sprawdzalne,

Zasadniczymi czlonami projektu automatyki wezla ciepluego s3
regulatory skiadajgce si¢ z nestawnikéw (zawory) majscych na celu
zmiang oporu dla przeplywajgcego czynnika oraz napedow (silow-
aiki) dostarczajgeych eacrgic mechaniczng niezbedng do prze-
sawiania nastawmikéw.

Firma ,,POLNA™ zamieicita w swej ofercic grupe regulatorow
Gifnienja ZSN 1+ 10. Zawory dla tej serii produkowane s3 od DN
15 do 100 (mm). Maksymalna temperatura wody lub pary wodnej
~150°C. Dobér zaworu regulatora sprowadza si¢ do wyznaczenia

.

2

\
Informacja INSTAL .

wspolezynniha przeplywu i nastepnie maksymalnego przepi
przez zawor lub minimalnego spadku cduema za mm, ce
Czytuje sig z¢ specjalnych nomograméw  Dane wepsciow
doboru

p, — admienie na wlocie do zaworu (\Pa)

p, - cifmucnue na wylocic z zaworu (kPa)

G - obliczemowy praeplyw masowy (t/h)

t ~ maksymalna temperatura czynnika ("C) Producena 23]
¢ dodathowe sprawdzenie warunkow glosnosc

|

G <y
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Rys 1 Zastosowanc regulatoréw ZSN w wea2le cieplnym

- Z5N-1 (normalnie otwarty reduktor) ub ZSN do uzupenia:
przeciekéw w mstalacy ¢ o. (normalnie zamkni¢ty redukior}

~ ZSN-$ do regulacji dyspozycyjae) roznicy ciduen w przylgezu w,
do sieci (zawor normalnie otwarty)

- ZSN-7 do regulacji romicy ciémen na rozdzielaczach mstal
wewngtrzne) c.0. (normalnic zamknigty)

- ZSN-9 do regulacp dyspozycyjne) réznicy cinien 1 przeplywu pr
wezel (zawér pormalnie otwarty)

Firma KFAP zaprezentowala ccplomierze nowey genera
- LEC4

Spchniane pracz urzadzenic LEC-4 funkgje to
— wskazania warto$di chwilowych mocy i przeplywu,

- rejestragja wskazah maksymalnych mocy 1 przeplywu wr

z datg 1ch wystapienia,

- liczanie energii nadprogowej ponad przekroczony prog mo
albo przeplywu,

- wskazania temperatury zasilania i powrotu,

~ wyswietlanie informacii o sytuacjach awaryjnych (brak impuls,
wraz z datq i godzing wystapienia,

- wywietlanie wartoci caergii i objetodci zrejestrowanych prer

szego dnia micsigca o godz. 00:00

Przetworniki przeplywu moga byé montowane na rurociaga.
od DN 15 do 300 (mm), przeplyw nominalny Q_ odpowiedn:
wynosi 0,6-600 m%h, temperatura wody 130°C.

Na stoiskach wiclu firm moina bylo zapozac sig z urzgdzen.
mi i osprz¢tem specjalistycznym, kt6ry ma zastosowanie w dieph
wnictwie — poczgwszy od prostej automatyki poeumatycznc
skoficzywszy na elektronicznej aparaturze mikropgocesowej. W
micimy przykladowo: INTROL, PNEFAL-EFEKTRONI}
ABC, SAMSON, DANFOSS.

Wyrbini¢ jednak trzeba firm¢ MERA-PNEFAL za wystawi.
e kompletnej zautomatyzowanej stacji wymiennikéw ciepla we
posazoncj m. innymi w:

- liczmik energii cicplnej,
~ regulator pogodowy,
~ regulator z zegarem programujacym

Dazigki zastosowaniu skoénego ulozenia wymiennikéw JAD-
uzyskano uproszczenic konstrukcji (mniejsza losé 2aczek), mnic
jszenic strat afnienia, zmniejszenic gabarytu orez cigzaru stacy

BEST AVAILABLE COFY
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Naturalnym pragnientem kazdego czlowteka jest pod-
niesienie komfortu swego Zycla. Jeszcze kilkanascte lat
temu marzeniem Polakéw bylo mieszkante w bloku
z wielkiej piyty | popularny maly flat Zmiany, ktére za-
szly w Polsce, spowodowaly jednak upadek tego stereo-
typowego wizerunku dobrobytu. Dzsiaj ludzie chcg mte-
szka¢ w domach zbudowanych ze zdrowych. energoosz-

czednych materialéw, otoczonych zielenta. Znaczenia
nabrala estetyka budynku i infrastruktury, nastapll od-
wrdot od bylejakoscl. Coraz czescle rowniez osoby dyspo-
nujace pewnymi Srodkami finansowym! decyduja sle na
budowe¢ domu we wiasnym zakreste lub tworza niewtelkie
spoldzieinte, badz wspélnoty rezygnujac z oferty spétdztel-
czych gigantéw. W ten sposéb maja on! bowlem mozli-
wos¢ wplywania na projekt obfektu, materialy, z jakich
bedzie on reallzowany, moga réwniez sprawowaé kontrole
nad sposobem gospodarowania ich pteniedzmi. Mleszkante
stalo sle¢ towarem 1 wszyscy, ktérzy podejmuja decyzje
o jego zakuple {co oznacza wydatek od kilkudziesieciu
tysiecy zlotych wzwyz). oczekuja. by byt on wysoklej ja-
koscl 1 stosunkowo tani w eksploatacil.

Z czego jednak budowad, by zaspokol¢ wymagania in-
westoréw? Na rynku dostepnych jest szereg materiatow
produkcf! polskie] | zagraniczne], ktorych wykorzystanie
umozliwia spelnienie nawet najbardziej wygérowanych za-
dan. Jako$¢ jednak kosztuje, gros wykonawcow 1 kiten-
tow zainteresowanych jest wiec towarem faczacym wysokd
standard z umiarkowana cena. Zmieniajg si¢ rowntez
preferencje dotyczace technologli, w jakief ma byé reali-
zowany obiekt. Istotne stala sle problemy dotyczace kre-
dytowania budownictwa mieszkaniowego, zagadntenla fi-
narisowe | podatkowe. Odpowiedzt na wiele pytarn zwiaza-
nych z procesem budowlanym udzielié miala I
Miedzynarodowa Konferencja i Wystawa .BUDUJ LE-
PIEJ '96”, ktora odbyla sle w Gdynl w dniach od 7 do
10 maja br. Jej organizatorem bylo Polskie Stowarzysze-
nle Budowniczych Doméw, organizacla majaca kontynuo-
waé dzialalnos¢ Amerykansko-Polskiego Instytutu Budow-
nictwa. Inicjatywa-to naprawde wazna, zainteresowanym
kupnem lub budows mieszkania czy domu stworzono bo-
wiem mozliwoéé bezposredniego kontaktu z architektamd,

s k)u(in\\n\t'\\u \}\,1.].13!\:‘ (RN S YN SN Tpreots
budoalar 7 ) Polsht Zahios tomaton
poruszanve h na honfaroncp abeymowal m 1 mnck
ruchomosar produkiy arc Bt
kture t projektowanie  finansowanic  otaczeni pPrawn:
dztatainosci budowlane) 7 rayi 1z tmpreza miata chara
kter kongresowy, koncepeja spotkan. dyskusje panclowe
oraz wystawa zorienlowane byly na uczestntkow | gosci
Uczestniczylo w nlej ok 70 firm - producenct materalow
t narzedzi budowlanych, instytucje kredytujace budownic-
two. architekct, deweloperzy. wykonawcy. projektanct. pis
ma branzowe itp. Zamlarem organlzatorow bylo m in
ulatwiente bezposrednich kontaktow wykonawcow 1 przed-
stawicfell bankdw, ktorzy na .BUDUJ LEPIEJ™ mielt mo-
zliwos¢ nawlazania i uzgodnienia zasad wspolpracy oraz
wyboru interesujacych ich wyrobow Ponadto tmpreza
miala poméc PSBD w stworzentu funduszy na realizacj¢
Jego dzialan statutowych

Czy jednak jedynym adresatem BUDUJ LEPIEJ byl
wystawcy | zaproszen! przez organizalora goscie? Wydaje
slg, 1Z tematyka Interesujaca byla rowniez dla potencjal-
nych indywidualnych inweslorow Dotyczy 1o zarowno za-
gadnien poruszanych w trakcie seminartow. jak 1 oferty
wystawcow {choc wiekszosé z nich uczestniczy w wielu
targach budowlanych. co ulatwia zapoznanie si¢ z pro-
ponowanymi wyrobami) To oni slaja sie powoll najwaz-
niejszymi kiltentami bankow, architektow Tymczasem
wsrdd zwiedzajacych wystawe | uczestnikow seminariow
niewlelu bylo mieszkancéw Trojmiasta. czy choéby innych
okolicznych milejscowosci A przeclez na tym terente bu-
downictwo indywidualne rozwlja sie¢ preznie, wszelkde no-
winki maja wiec szanse trafi¢ tu na podatny grunt
Czym byla spowodowana tak mala frekwencja - to pyta-
nle, na ktére organizatorzy imprezy musza soble odpo-
wiedzieé. Czy wynikala ona ze zbyt slabej reklamy (za-
mieszczane w pismach branzowych informacje o _BUDUJ
LEPIEJ™ nakierowane byly raczej na potencjalnych wy-
stawcow), czy ze zbyt duzej loscl Imprez wystawienni-
czych branzy budowlanef, czy... Zapytanla mozna by
mnozy¢, niemrile] jednak faktem jest, iz wystawcy zawie-
dzeni byli niewielldm zainteresowaniem, z jakim spotkala
si¢ wystawa. Nieliczni, ktorzy pytall o oferte, otrzymall
wyczerpujace odpowledzi, byt bowiem na to czas. Na nie-
ktérych stoilskach z nieclerpliwoscia wrecz czekano na
klienta, jego przylscle przerywalo bowiem nude i powodo-
walo, ze godziny uplywaly szybclej. Na zalatwienie wias-
nych interesow wystawcom nie byly potrzebne cztery dni,
nle mozna bylo jednak opusci¢ stolska. Wbrew pozorom
réwnlez w seminariach uczestniczylo mnile] osob niz moz-
na by si¢ spodziewa¢ po podejmowanych tematach.
Trzon wuczestnikow stanowill wystawcy 1 czlonkowte
PSBD. Trudno sle temu zreszta dziwi¢ skoro udzial
w Konferencil byl platny 1 to niemalo - za cztery dnt -
250 zt plus VAT. Co dziwniejsze, zasada ta obejmowala
rownlez dziennikarzy. Mozna by jednak to zaakceptowac
— w koncu kazdy stara sie zarobié wykorzystujac wszel-
kle nadarzajace si¢ okazje - gdyby nte fakt, iz na semi-
narium moég! przy|s¢ kazdy zwiedzajacy, nie otrzymywal
Jedynie konspektow wykladow 1 positku. Schematyczne
streszczenia nie s3 potrzebne osobie zainteresowanef da-
nym zagadnieniem, poniewaz moze sobte ona nagra¢ lub
notowa¢ wypowiedZ prelegenta, to zas, co podano do fe-
dzenta, bylo racze] zakaska (zdecydowanie zbyt kosztow-
na) niz poslidem. 1 moi redakcyjnt koledzy, t ja brali$my
juz nlejeden raz udzial w seminarfach organizowanych
czy to przy okazjl targéw, czy tez przez rozne firmy.
badZz stowarzyszenia. Jezell zadano od nas ulszczenia
pewnych oplat, przeznaczane byly one z reguly na za-
kwaterowanie {w przypadku tmprez wyjazdowych] lub wy-
czerpujace materialy informacyjne. Tego, niestety, w Gdy-
ni zabraklo. Niedociagnieclem organizacyjnym bylo row-
niez to, iz nie zadbano o ogrzanie hall wystawlenniczej.
Podnos! to wprawdzie koszty, ale chyba uczestnicy BU-
DUJ LEPIEJ mieli prawo choéby do mintmum komfortu?

oorganizace

budowiane 1 technolopi

Niezaleznte jednak od powyzszych uwag, zorganizowa-
<L R t ’

e e

vnretaver inct renna inlcia-
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do kraju To za$ przyczynilo si¢ do
wzrostu podazy dolarow na miedzyban-
kowym rynku i wywarlo znaczng pre-
sje na wzrost kursu zlotego NBP cheac
vniknaé¢ nadmiernego umocmemna zlo-
tego (jest to mekorzystne dla eksportu)
wiclokrotnie musial przeprowadzac
posZlow e Inle nwencie 1 \’\Upﬂ\\'flf AL
ASTERG

BANK /7 JLLENIE] GORY
/WROCL Blisko 10 min 7} preekas
«.» Bankowy Fundusz Gwarancyjny na
wvplaty oszczgdnosc: khentom upadie-
co jeleniogorskiego banku spotdziel-
ceego Narazie pieniadze trafily do syn-
dyka banku, ktéry dopiero za tydzien
zacznie je oddawac blisko 9 tys klien-
tow - Wyplaly powinny potrwac nie
dluze) mz dwa, trzy tygodnie - zapo-
wiadaja pracownicy banku Przypom-
niymy, ze upadlos¢ banku sad oglosit we
wrzesniu 1995 1. Kilka miesigcy po tym,
jak bank przeniost sie do zabytkowej
kamieniczki, w ktorej podziemiach
kosztemn 5 mid starych zlotych wybu-
dowal nowy skarbiec n

PLASTIKOWY PIENIADZ Z GBG.
Wprowadzene tzw inteligentnych kart
nlasukowych zapowiada katowick: Gor-

$laski Bank Gospodarczy

Karty, tzw chipowe, wyposazone bg-
da w mikroprocesor, ktory bedzie nad-
zorowat dokonywane przez klienta ope-
racje finansowe. Na poczatku maja sig
nimi postugiwaé pracownicy banku, a
potem posiadacze rachunkéw oszczed-
nosciowo-rozliczentowych w jastrzeb-
skam oddziale GBG Karty 1akie po ich
przetestowaniu przez GBG cheiatby
udostgpni¢ swoim klientom réwmez Po-
wszechny Bank Kredytowy 1

]
| wszelkie) pomysinoser 1 sukcesow |
na polskim rynku budowlanym 1
wszystkim czlonkom, sympatykom 1 zainteresowanym \

{
|
L
i
|

zyczy Zarzad Polskiego Stowarzyszenia Budowniczych Doméw

Jednoczesnie przypominamy,
1z w maju po raz kolejny spotykamy si¢ w Gdyni na
Kongresie 1 Wystawie Budowniczych Domow
BUDUJ LEPIEI" 96

1 Tegoroczna 1mpteza juz o mgdzynarodowym charakterze
1 zgromadzi wszystkich zainteresowanych

!

| rynkiem budownictwa mieszkaniowego w Polsce
l

POLSKIE STOWARZYSZEKIE
BUDOWNICIYCK DOMOW

i powradaty na ponedzialek memal pew -

W Nowym 1996 roku

Biuro organizacyjne Buduj Lepie] 96
PSBD, 80-748 Gdarisk, ul. Chmielna 54/57
tel (058)3168 51 fax (058)3142 17

! proc akeji Debicy Zadziwiajgca zgod-

1a jeszcze Jaki$ wplyw na n-towania

- Gdyby nie obnizenue stop procent-
wych, obraz gieldy po piatkowej sesji
nie bylby zbyt pozytywny ~ mowi Ra-
fal Lis, doradca z Biura Maklerskiego
BGZ - Liczne nadwyzki sprzedazy za-

ud horekte notowan W nowe) sytuacp
- rewidy wanie przebiegu najblizazych
- nznaczme sig shomplihowato 7 jed
Wt \U'Ony CZQ§C INWSSIOTOW ThoZe 7

. ze hrotkoterminowy trend wozro
owy dobiegt konca Jednak dlamnyeh
inwestorow obmizka stop procentowych
moze by¢ wlasciwym momentem do
zainwestowaria w akcje !

Doradca BGZ jest natorniast pewien, ]
ze w d'uzszej perspektywie obnizka i
stop - zakladajac, ze w tym roku beda
nast¢pne ~ moze miec tylko pozytyw- 1
ny wplyw na koniunkture

Tego samego zdama jest Manusz Ko-
lecki z londynskiego banku Kletnwort

Debica

Catostalowa

Bez pomocy technolagicine; |
Goodyeara Debica moglaby 1
konkurowac ze Stomilem Olszryn, i
ale nie ze Stomilem wspieranym !
przez francuskiego Michelina

W szyscy akcjonanusze Dgbicy po-
parli w ubieghym tygodmuu pomyst
nowej emisji akcj! przeznaczone tylko
dla Goodyeara Przypomniymy, ze
w grudniu ubieglego roku skarb pan-
stwa sprzedal juz Goodyearow: 32,7

Do zobaczema w Gdyni!

. zagraniczny
! inwestowad w takie

dzie

1

J
125484K-go

mcm.lec}uej
- Jesli amerykanskl bank cemtratny me
bedzie sig spieszy¢ z obnizhg SIOp pro-
centowych, 10 tamte)s) mwetorzy beda
szukad szansy na zarobek ;a2 gramicg
- mowi Koleckr - A wiedy Pokkaz je)
wzrostem gospodarczyim bod e jed
OVIN 2 pajwazme]save b oo
Problem polega r -
owlda jestnadal Ave e o ix
oty zachodnich e
MOre) wanose wassshoh i
akeprwynost ok 30 mld aoel

[T LR
Seome
ze rozruszac jeden wickazy mwestor
Wvystarezy so zacznie
Jlokomoty wy ™
jak np Dg¢bica, Stomit 1 Gorazdze,
by takze akcje innych spotek zaczely
drozec - przekonuje Kolec ki kiory jest
zdecydowanym oply mista v Jo tego-
roczne) konunktury na polhic) giel-

Miciiae KOROSKO

emisja

|
I
\
.

nos$¢ akcjonanuszy wynikaty 7 obaw, -

ze za kalka lat ich fabryka mogtaby zo-

stac zepchnigta na technologiczne pe-
. ryferie 1 musiataby oddac pole konku-

rencji, czyh Stomilowr Olszisn Jego

nowy akcjonanusz, francushi koncen
Michelin (posiada 52 proc ahcp Sto-
milu) obiecal bowiem, ze przekaze pol-

skiej spotce technologig opon calosta-

lowych 110 jeszcze w tym roku

Produkcje takich opon chciala uru-
chomu¢ rowmez Debica - CheiehSmy
sami kupi¢ technologie opon catostalo-
wych, jednak s3 one miedosigpne na ryn-
ku — ttumaczyt jej prezes Zdzistaw Cha-
bowski na Walnym Zgromadzenmu Ak-
cjonariuszy

Nowy akcjonariusz Goodyear zas po- |

stawil warunek, ze udostgpn: Dgbicy no-
woczesne technologie do produkcy
opon do samochodéw osobowych
1 opon calostalowych dia samochoddw
ciezarowych tylko wtedy, jesh bgdzie
mial wigkszosciowy pakiet jej akej

Akcjonariusze zgodzih sig wiec, by
Goodyear kupit 3 min 702 tys 750 ak-
cjt Po objeciu nowych udzialow Ame-
rykame bgdg miel wigkszosc, bo 50,79
proc akcji Do kasy Debicy wplynie
118 mln zi, ktore zostang wydane na
nowe technologie, kompuieryzacjg fir-
my i rozw0j siect dystrybucy

Po podwyzszemu kapitat akcyjny De-
bicy bedzie dzieht sig na 13 min 802

tys 750 akgji (obecnie jestich 10,1 min ¢

sztuk), co oznacza, ze zysk przypada-
jacy na jedng akcje spadnie, pomewaz
bedzie rozproszony na wigksza ich
liczbe

Jednak prezes Chabowski uspokaja,
ze bedzie to tylko chwilowy spadek
Wedlug przedstawionych szacunko-
wych wyliczen (uwzglgdmajacych no-
wa emusje) zysk na akcje w tym roku
wyniesie 3,54 zl, za§ w przysziym
-4,94 21 W ten sposdb mozna obliczy¢,
ze zysk netto Debicy w tym roku wy-
niesie prawie 49 min zl, zas w 1997 «

| az 68 min zt
ToMASZ PRUSEK
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BSK o 15000 14350 ¢
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TYDZIEN NA GIELDZIE-

Poczatek 1996 roku przyni¢
watoréw gieldy. Splot kilku po
plat za akcje Elektrobudowy
Ze tak dobrgo tygodaia gield
pa rynku podstawowym tuo
gim parkiecie zmiany cen byl

wzrost indeksu ypku réwol:

Na wartosci zyskaly akcje a.
lenia mieli udzialowcy Mosto:
{0 3,7 proc.): Niewielkim poc
cje Mostostalu Warszawa prz
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tazu Export, czyli dwdch spol
glosniej” W pigtek warszawg
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W plerwizym fygodinu rok
ka przetargu-0 GSM. Firtha ¢
nych opuscili partnerzy zacho
informowala’ natomxast, e je
formacyjna PA“GI wycxmru
1996 r:mial sig $ staé rokiern «

Codz:enmemwslort,y olrzym
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i do jednego udzia-
ginsorcium — powie-
¢ Danmarku dodajac,
F na tym, aby byly to

gvane

fest glownym dostar-

gatorem  krajowych

fych uslug telehomu-

pnn Ma tam ok 3,2

yest jednym z dwoch

jae) telefonu komér-
¢ postada ok 15 proc

palalnosct dunskiego
gczanie, obstuga i ser-
#dzen telekomunika-
zakresie tworzenia
{gw danych, publika-
cznych i prowadze-
fwej.
g;iada takze udzialy
gdzialnej za analogo-
tomorkowej na Ukra-
1 na Litwie — 24,5
th — 16 proc. w kon-
« dysponuje jedna
ina sie¢ GSM oraz 20
rmach odpowiedzial-
acje linii telefonicz-
fch regionach kraju.
pa takze w Szwecji,
‘Belgii i ubiega sie¢ ra-
| norweska spoika te-
¢, o licencj¢ na sie¢
1Byta glownym inwe-
wkcji polsko-duriskie-
wodowego, jednego
podmorskich kabli

iTele Danmark posia-
dzialéw. W ubieglym
dniala przeszlo 16,6
1. Wplywy za 1944 1.
{ 3,6 min dolaréw,
fmln dol. Zysk netto
gwie ub. roku uksztal-
bmie 0,31 min dola-

AK.

wblcie w dufiskiej po-
%j. Dania, ktora okre-
to panstwo frontowe
Lcziowieka, jest nie-
fiwa w swojej krytyce
(dz w Teheranie. Te
¥ przejaw krytyks re-
Strzymania importu
yowczas walka o pra-
fychmiast ustaje. Kry-
pdu tego rzucajacego
-gostwa dufiskiej poli-
praw zagranicznych

cznego dialogu®
Hopréez praw czlowie-
7ktorej Dania reklamu-

i dziedzinie ser od-

zapowiedziom na
iem konsumen-
protestowala prze-
Komisji Européjskiej

metykd spozywcze]
tetycznych barw--

Eond maje nada

ersen broni si¢ argu-- -
“tpsza forma walki jest - -

owg role, ]gst'ekolo- '

i tywnoSci:—,'Dzi 10

Buduj lepiej

Pod takim haslem przygotowywany
jest kongres i wystawa budowniczych
doméw, ktore odbeda sie w Gdyni
w dniach 7-10 maja 1996 r. Organiza-
torem wystawy i kongresu jest Polskie
Stowarzyszenie Budowniczych Do-
mow, ktére powstato dzieki staraniu
Amerykansko-Polskiego Instytutu Bu-
downictwa i wydawnictwa Murator

Dzialalno$¢ stowarzyszenia wspiera fi-
nansowo amerykanska agencja ds 1oz-
woju miedzynarodowego (USAid), mery-
torycznie za$ — amerykanskse stowarzy-
szenie budowniczych doméw NAHB
Powstate dwa lata temu w Gdansku sto-
warzyszenie liczy obecrue juz okolo 500
czlonkow. Z zalozenia ma skupia¢ ludzi

3

i

3

03316-0/2/85
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Ty e el

7wigzanych z pelnym procesem inwesto
wama w budownictwo mieszkaniowe
Celem wystawy jest prezentacja oferty
wechnologiczne) 1 matenaléw dla budow
niciwa mueszkaruowego Do udzalu w ma
jowym kongresic ,Buduj lepiey” 2aproszo
no Polska Lzbe Przemysiowo-Handlowa Bu
downictwa, Stowarzyszerue Architehiow
Polskich, Polskie Stowarzyszenie Inzynic-
6w 1 Techrukéw Budownictwa, przedsta-
wicteli bank6w i instytuc)i lupotecznych
oraz przedstawicieli rzadu, resortéw, korni-
sj1 sejmowych odpowiedzialnych za rozwo)
budowructwa rmueszkaniowego, a takze
przedstawiciel: samorzadow lokalnych.
Organizatorzy przewiduja bogaty pro-
gram seminaribw i imprez towarzysza-

LJOROTA IVIARGAS

aveh kongresowr 1 wystawie Maja by«
m i omoéwione takic tematy jah progi’
1 banery firm deweloperskich w Polsce .
Przewidziano tez seminanum poswigc.
ne omowlenu frastrubtun prawney d.
1ozwolu budownictwa nueszhamiowegee
prezentacie nowveh technologi rmate
natow, przedstawierue przykladow samie
organizacp grup spolecznych w budow
nictwie mieszhanmowym oraz omoéwieni |
procesu inwestycyinego w budownictwie «
jednorodzinnym Na kongresie , Budu!
lepiej" wydawnictwo Murator zaprezen-
tuje teZ pierwszy numer NOWego mic-

cow budowlanvch
KM

BANK GOSPODARSTWA KRAJOWEGO

Bank panistwowy zalotony w 1924 roku

Informacy udziela,

00-842 Warszawa, ul. bucka 7/9

Bank Gospodarstwa Krajowego
udziela

poreczen kredytow

Deparlament Kredytowy BGK (pokd) 521)

tel 658-66-86 lub 658-66-87
tax 658-66-83

03989 1/2/893
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oferujemy klientom o statych
irédtach dochodu Rachunek
Oszczednosciowo-Rozliczeniowy (ROR)
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Pomansha firma DEFOR - Okna
Drzwi Fasady
pt ..Problemy w spolezesney stolan
ki1 budowlane]  prognozy”

Przedstawiciele dostawcon prot-
I PCW Veka oraz profilt aluminio-
wych - Sapa - Front - przedstawih
tendencje rozwoju stolark: okien-
nej

Firma DEFOR - producent sto-
larki z PCW 1 stolarki alumimiowe)
- ma na koncie nagrody: zloty me-
dal targéow Budma’95 za okna jed-
noskrzydiowe PCW systemu Veka-
plast softline o wspolczynniku k =
1,8 W/(m?*K) oraz nagrode Srebr-
nego Asa — przyznawana przez Po-
lish Promotion Corporation - za
.najwyzsza jakosc, solidnosc i rzetel-
nos¢ w biznesie, a takze otwarcie na
swiat1 wrazliwosc spoleczng™

na semindnum

*

Instytut Techniki Budowlanej
- na uroczystg konferencje z okaz
50-lecia dziatalnosci.

Na konferencji ,, Wyroby budow-
lane — wymagania u progu XX wie-
ku” rownolegle odbywaly sie trzy
sesje tematyczne.

Oméwiono wyroby i ich zastoso-
wanie w izolacjach budowlanych,
w robotach wykonczeniowych oraz
rozwigzania konstrukcyjno-budow-
lane,

Wystuchalismy dla Was...

® Konferencji pt. ,,Budowa
i utrzymanie budynkéw micszkalnych.
Rola samorzadéw lokalnych”, ktora
odbyta si¢ w koncu roku w Spale
pod Warszawg,

W5rod licznych referatéw budow-
nictwu jednorodzinnemu poswiegco-
ny byt jeden. Odnotowano w nim
nienajgorsze wyniki tego budownic-
twa - co najmniej zastanawiajace
-Wobec zmniejszania sig z roku na rok
liczby nowych mieszkan oddawa-
nych w Polsce do uzytku. Referat
ten nie wzbudzit jednak specjalnego

Zainteresowania uczestnikow kon-
ferencji.

® Konfcienep pt JEnerpoos,-
czedne materialy i technologic w bu-
downictwic™ zorgamizonaney w po
lowie grudma w Kudowie Zdion

Wsrod referatow wyroznia sic
praca doc Zbigniewa Wiclgosza 24
tvtutowana . Znaczente tworzyvw
sztucznych jako energooszez¢dnich
materialow w budownictwie™ Au-
tor przedstawit nic tylko zalety wy-
nikajace ze stosowania tworzyw, ale
1 niebezpteczenstwa z lym zwigzane

BUDUIJ LEPIE]

Il Kongres

Polskiego

Stowarzyszenia

Budowniczych Domow

W dniach 7-10 maja 1996 roku
Polskie Stowarzyszenie Budowni-
czych Domow organizuje miedzy-
narodowa wystawe i konferencye po-
swigcong budownictwu mieszkanio-
wemu.

Patronat prasowy nad Kongre-
sem + Wystawg objeto Wydawnic-
two MURATOR

Po ubieglorocznych doswiadcze-
miach hczymy na udziat wielu wy-
stawcoOw z kraju oraz firm zagranicz-
nych PSBD rozpoczeto szeroko
zakrojong kampani¢ promocyjng
w kilku krajach europejskich, USA
1 Kanadzie. Wspdipracuje z amery-
kanska firma wystawiennicza, orga-
nizatorem takich znanych w §wiecie
imprez jak , Build Russia” i ,.Build
Mexico™

BUDUJ LEPIEJ ma charakter
kongresowy 1 bedzie impreza powta-
rzalna. Kongresowa koncepcja spo-
tkania, a wigc duza dawka semina-
ryjna, dyskusje panelowe, mniej lub
bardziej uroczyste spotkania w pota-
czeniu z wystawg zorientowang na
uczestnikow 1 gosci imprezy — daje
duza szans¢ wystawcom na bardzie;
dynamiczna prezentacje swojej ofer-
ty i kontakt ze wszystkimi bezpo-
$rednio zainteresowanymi procesem
budowy.

Udzial w wystawie wszystkich
podmiotéw zwiazanych z procesem
budowy i czytelny podziat na po-
szczegoline segmenty procesu inwe-

BEST AVAILABLE COPY

SOVOIE ST AT Za Moz ose powstanig
mpress o ocolnopolskimo bardro
orestizow sy charakter s

Pragnieni aby Kongres byl pod
sumowanicnt wisntowky polshie-
2o budownmiwa jednorodzinnego
Checemy rownicez. aby tysigee klien-
10w zwracajgeych sie do nas z proble-
mami i zapytaniami na temat budo-
wy wtasnego domu rozpoznalo
w Kongresie szansg na znalezienie
partnera, uzyskanie odpowiedzi.
a moze znalezienic gotowego roz-
wigzania

Jednoczesnie z Wystawg odbe-
dzie sig 11 Walne Zebrame Czton-
kow Polskicgo Stowarzyszenia Bu-
downiczych Domodw Bedzie to
mebywata okazja do spotkan produ-
cenlow matenatow budowlanych,
projektantow. bankowcow z preze-
sam lub wiascicielami firm wyko-
nawczych, a wigc ludZm: bezposred-
nio zainteresowanymi technologiami
1 matenalann

Zapraszamy do Tréymiasta Za-
praszamy do wspoltworzenia impre-
zy dla tych ktorzy chca w Polsce le-
piej budowac 1 mieszkac

Miejsce: Tereny wystawiennicze
WTCG EXPO Gdyma, ul. T. Wen-
dy 15

Komitet Organizacyjny: PSBD
80-748 Gdansk ul Chmieina 54/57,
tel. 31-68-51, fax 31-42-17

SPROSTOWANIE

W numerze 1/96 ,Muratora”
w artykule ,,Jak wykonac ogrzewa-
nie podtogowe™ z winy redakeji po-
Jjawil si¢ blad dotyczacy nazewnic-
twa przewodow.

Wilasciwa nazwa przewodow grzew-
czych wedtug PN-E-01002 ,,Kable
1 przewody elektryczne. Nazwy
1 okreslenia™ winna brzmieé: prze-
wody grzejne. Natomiast zdanie:
Przewodow grzewczych nie wolno
ukladac w poprzek szczelin dylatacyj-
nych ani w rurkach ochronnych po-
winno brzmieé: Przewodow grzej-
nych nie wolno uklada¢ w poprzek
szczelin dylatacyjnych, nawet w rur-
kach ochronnych. Autora i Czytel-
nikow przepraszamy.




e

gdanskiego
osciami od-
iwane byly
‘ystematycz-

rzegorz Bara-
=1y nie tylko
tkania. Coraz
wane s3 po-
ugowe 1 pro-
regolnie han-

1czy, Z umo-
intu do konca
edano za 10

ch miesigcy
snosctowych
inych w cen-
obiekty 3-, 4-
: przeznacze-
ustugi i biu-
iokalizacja -
3 Maja i Nit-
odowala, ze
rocjonujacy.
ke - o po-
kw. - sprze-
(864,20 zi za
- o pow. 177
zl (734 46 zi

(Mas)

105CI

37 tys. zt, Stogi
o 30 mkw -
. Wrzeszcz: 48
pokojowe - 87

rko w domku,
»okojowe, 70
zl), Elblag:
ys. zi, Grono-
ys. zl_;_ -
220 m kw. -
ra - 300 mkw.

+., do modemi-
10 tys. 21, plus

dom ‘catorocz- -
160 m kw;, ga-- |
*: dom wigjski, |

untownego re-
budowie; po

PR N . T

PrzeGLAD

eruchomosci

BEST AVAILABLE COPY

{

Mieszkanie dia kazdego

Cdy sobie kupisz

ub wybudu

Mieszkanie fo towar. Jednakze nie jest
on obecnie dostepny dla kaidego, a na
wybudowanie nowego domku lub zakup
mieszkania sta¢ tylko ludzi bogatszych.
W budownictwie mieszkaniowym trwa
kryzys. Przewiduje si¢, ze przelamanie
regresu na rynku mieszkaniowym nastqpi
na przetomie lat 1996 i 1997.

- Sytuacj¢ na rynku okresla ograniczony popy! -
twierdz: Witold Zaraska, prezes Krajowe) 1zby Bu-
downictwa - Trzeba go ozywic. Konieczne jest
ulrzymanie, a nawet podniesiente uig remonto-
wych 1 budowlanych. Trzeba stworzy¢ preferencje
dla tych, ktorzy podejmujg budowg doméw prze-
znaczonych na wynajem. To nie s3 zadania okre-
$loney grupy zawodowe), takie s3 oczekiwania spo-
leczne.

Zdaniem Barbary Blidy, ministra gospodarki
przestrzenne) i budownictwa, przelamania kryzysu
mieszkaniowki mozna si¢ spodziewac na przelo-
mie 19961 1997 r. W budowie jest obecnie ok. pot
miliona mieszkan. Konieczny jest prorynkowy roz-

woj budownictwa. Min, Blida zwrocila uwagg, ze

w ciggu 3 ostatnich lal nie istnial w zasadzie sys-
tem kredytowania System, ktéry zaproponowano
w 1995 1. powinien przynies¢ efekty na przelomie
lat 19961 1997.

Minister budowniciwa wskazala na dobre wyni-
k1 finansowe firm budowlanych, ozywienie
1 znaczng poprawg sytuacji przedsigbiorstw du-
zych, kiora jest lepsza od sytuacji firm malych

YRR RN L T e

Far ES S

352, ..

1 stednich Wielu inwestorow zawiodio si¢ na tyh
ostatmich, gdy przyszio do egzekwowania gwaran
¢ od firm, k1ore yuz zmikly z rynku

Budownictwo wytwarza 6 proc produkiu hrajo
wego brutto. Daje zatrudnienie ok 1 min osob Ok
75 proc. zatrudnionych w budownictwie pracuje l
w firmach prywatnych iub sprywatyzowanych

Blida zwrociia uwage na istotng sprawe, jaka |
jest reprezentacja samorzadowa budowlanych °
Obecnie samorzad budowlany jest rozproszony -
Moim marzeniem jest, by powstal taki system jak
w Niemczech: silnego samorzadu z obligatoryjna .
przynaleznoscig do organizacj - powiedziala mum-
ster Blida - Tylko silna organizacja samorzadowa '
moze by¢ bowiem partnerem dia rzadu.

Przedstawiciele Krajowej [zby Budownictwa !
zwracajg takie uwage na regres eksportu budow-
nictwa. Na przyklad, w 1992 r. w Niemczech pra- |
cowalo ok. 1400 polskich firm zatrudniajac ok 50
tys. ludzi. Obecnie pracuje tam ok. 700 firm, dajac |
zatrudnienie ok. 23 tys os6b \

Zdaniem Edwarda Szwarca, wiceprezesa Krajo- |
wej Izby Budownictwa, na taki stan ma wplyw 1
drozejaca praca polskich specjalistow i budowni- \
czych. Kiedy$ miesigc pracy kosztowal 300 USD, !
teraz zada si¢ juz {000 USD. Inna sprawa, ze \

Niemcy utrudniaja uzyskiwanie pozwolen na prace
polskich firm w ramach umow o dzielo. - Ogromne
znaczenie maja naciski czynione na rzad federalny. |
by ograniczy¢ dosigp do tamtego rynku; wobec ro- |
sngcego w Niemczech bezrobocia, klimat dla na- |
szych firm nie jest dobry. !

(PAP.D) !
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Buduj
lepiej

It Migdzynarodowa Konic
rencya 1 Wystawa ,Buduy Le
piey” odbgdzie sig yjuz nmieba-
wem w Gdyni. Organizatorem
imprezy jest Polskie Stowarzy-
szenie Budowniczych Domow
Spotkajg si¢ architekci, wyko-
nawcy, developerzy, przedsig-
biorcy budowlani oraz przed-
stawiciele bankow finansuja-
cych budownictwo mieszka-
niowe Zaprezentowane b¢da
nowe technologie 1 materialy
budowlane, projekty wnegtrz
domu 1 jego otoczenia oraz
mozlhiwoscy tworzenia form
wsparcia przedsigblorcow bu-
dowlanych w rozwoju rynku
mieszkaniowego.

Ekspozycje maja dotyczyc
problematyk: rynku nierucho-
mosct, finansowania, architek-
tury, technologii, produkcy
1 wykonawstwa

Na spotkaniu konferencyj-
no-seminaryjnym ma by¢ oma-
wiana m . problematyka po-
datkowa, tworzenie mechan:-
zmow wzrostu popylu na bu-
downictwo mieszkaniowe po-
przez wprowadzanie odpo-
wiedniej polityki kredytowej,
organizacja kas budowlanych,
stosowanie obligacji i rynek hi-

poteczny. (MHS)

TEKST REKLAMOWY

W Gdyni Karwinach przy ul. Nowo-

“Nie taki diabel straszny
- atrakcyjna oferta CIC SA”

CC

dworcowe] firma Coast Invest-
ment Company SA realizuje zespaét
pieciu matych doméw, w ktorych
juz w tym roku zamieszka 70 ro-
dzin w atrakcyjnych mieszkaniach,
uzupetnionych o garaz podziemny.

Oferta CIC SA nie nalezy do najtan-
szych. Daje jednak mozliwos¢ zamiesz-
kania w tym roku, a wiec uwainia po-
tencjalnych nabywcow od stresu zwia-
zanego-z ewentualnym wzrostem cen

kotek zapewniono parking podziemny
na 50 samochoddw. Na sprzedaz ofe-
rowane sg zaréwno male mieszkania

o powierzchni do 55 m kw., jak row-,

niez wygodne mieszkania trzy-, cztero-
pokojowe, o powierzchni 70-85 m kw.,

s3 tez apartamenty powyzej 100 mkw. _

CIC SA przygoto-
wuje do zamiesz-
kania w tym roku
zesp6l budynkéow -
trafiajac w przy-
slowiowg ,10".

polozenie suchych tynkow oraz podiég
jest mozliwe do wykonania przez wia-
$ciciela domu. Firma zapewni zaintere-
sowanemu odpowtednie szkolente.

Siedziba firmy znajduje sie w domu
modelowym wykonanym w tej techno-
logii. Chetnych do obejrzenia i zapo-

‘1“yjnej w podatku dochodowym w roku

z VAT w-nastepnych latach oraz daje
mozliwd$é skorzystania'z ulgi inwesty-

1996, a wiec przed zmianami, ktore
bed; obdwigzywaé w przyszlym roku.
Przyjety$tandard daje fowniez mozli-
wos¢ podpisania uméwy-na cene osta:
teczng nabycia lokalu-z czedcia gruntua
iako wtasnof# hinoteczna*Budowane

-Inng specjalnoscia
.-jest oferowanie~
budowy doméw
7jednoredzinnych-
~realizowanych
“wW
amecykanskiej
wood-framé i

achafaktervid]

technologii




2, POLSKIE STOWARZYSZENIE
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by¢ uznana firma wirdd
-wzrastajacej spotecznosci
- polskich budowniczych domow?

'BUDUJLEPIEJ’%‘

0 maja-1996
tereny WTC-GDYNIA EXPO

" Komitet organizacyiny BUDUILERIEI95

Ewa Wisniewska Magda Gadzinowska
Eligiusz Koniarek Michael McNally

80-748 Gdansk, ul. Chmielna 54/57
Ltel. (058) 316851 fax 314217

ABB VENTILEX_ systemy wentylacy,

str 296

ABB LAPINLEIMU systemy wentylacy, su
296

ADAM patrz SCHREYER
nowe, str 273

ANTER patrz AQUAMETRO cieplomierze,
str 286

AQUAMETRO cieptomierze, str 286
AQUATHERM patrz HYDROMETER
wodomierze, str. 283

AQUATHERM. cieplomierze, str 286
AVATAR patrz EXACTA podzielnik
kosztow, str. 291; patrz OREG zawory ter-
mostatyczne, str 281

systemy kan,

BRUNATA: podzielnik: kosztow, str 290
BRUN-POL SILESIA patrz BRUNATA:
podzielniki kosztow, str 290
CHEMINEES PHILIPPE komunki, str. 268
CLIMEX-POLSKA patrz DAIKIN- kk-
matyzartory, str. 297

COMAP: zawory termostatyczne, str. 279
DAIKIN: klimatyzatory, str 297
DANFOSS: zawory termostatyczne, str. 279
DE'LONGHI. klimatyzatory str 298
EXACTA: podzielniki kosztow, str. 291
EVER GOOD patrz SATCHWELL:
automatyka, str. 278

EVER GOOD: cieptomierze, str. 287
FABRIROL: kominki, str. 268
FLOP-SYSTEM patrz ABB VENTILEX, ABB
LAPINLEIMU, tHG KANALFLAKT,
MANROSE, NUAIRE: systemy wentylacy,
str. 296

GENERAL AIR TECHNICS-POLSKA patrz
HITACHI. khmatyzartory, str. 298

HARK: kominki, str 269

HERZ: zawory termostatyczne, str. 280
HITACHI: klimatyzatory, str 298

HLS: wodomierze, str. 283
HYDROMETER wodomierze, str. 283
INSTAL-POZNAN: systemy kominowe,
str. 271

JOTUL: kominki, str. 269

KAMSTRUEP: cieplomierze, str. 287

KEAP patrz METRON-KFAP: podzielniki
kosztow, sur. 291

KFAP: cieptomierze, str. 288

KOF: systemy kominowe, str. 272
KOPERFAM patrz SUPRA: kominki, str. 271
KORMAK:; kominki, str. 270

LAHIL: kominki, str. 270

LANDIS & GYR: automatyka, str. 276;

BEST AVAILABLE COPY

su 296

cieplomierze. str 288, zawory termostaty-
czne, st 280

LHG KANALFLAKT systemy wentylacy

MANROS 296

systemy wentylacp su
MarCo automatyka, sur 277
MAS cieplomierze, str 289
METRON wodomierze, str 284
METRON-KFAP podzielmki kosztow
str 291

MINOL MESSTECHNIK podzielniki

kosztow, str 292

MK  systemy kominowe, str 272

NIDA GIPS parz SILAVENT: wentylatory,
str 296

NUAIRE systemy wentylac, str 296
OREG zawory termostatyczne, str 281
OVENTROP zawory termostatyczne,
str. 281

POWOGAZ wodomierze, str 285
RAAB KARCHER ENGIESERVICE

cieptomierze, str. 289; podzielniki kosztow,

str. 292, wodomierze, str. 284; zawory ter-
mostatyczne, str. 282

REMPUSZEWSKI | SYN: elementy wenty-
lacp, str. 297

SAMSON automatyka, str. 277
SANSERVICE patrz SANYO: klimatyzatory
str. 299

SANYO: klimatyzartory, str. 299
SATCHWVELL: automatyka str. 278

SCAN FORUM: kominki, str. 269

SELKIRK: systemy kominowe, str. 274
SILAVENT wentylatory, str. 296

SKAT patrz FABRIROL: kominki, str 268
SKIBATRON. podzielniki kosztow, str. 293
SKT-SKIBATRON patrz SKIBATRON
podzieiniki kosztow, str. 293

STEIN-POL patrz MINOL MESSTECHNIK:
podzielniki kosztow, str. 292

SUPRA komunki, str. 271

TECHEM: creptomierze, str. 290; podzielniki
kosztow, str. 293

THERMO-DATA: podzielniki kosztow,

str. 294

TMP patrz CHEMINEES PHILIPPE: kominki,
str. 268

VALVEX: zawory termostatyczne, str. 282
VENTARA patrz DELONGHI: klimatyzato-
ry, str. 298

WIMACO patrz RAAB: systemy kominowe,
str. 273

ZENNER: wodomierze, str. 285
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ych ks:azek tym roku’ ukazaly sie ostatnie tomy
jotorowej historii literatury wspéiczesnej ,,Agonia i na-
ia* i esejowa ksigZzeczka ,.Nowa era dinozaurow New
" Obecnie pisze ksigzke o dziejach Zyds.v, podobna w ja-
mierze do poprzedniej, o kulturze klasycznej, pt. ,,Antyk
czonej Europy”.

yki literackiej prawie juz nie uprawiam, to, co sig teraz

zalo, to owoc wezesniejszych studiéw. Za to oddalem sie '
m Zainteresowaniom. Tak na przykiad ,,upublicznilem”
e hobby kucharskie. Z tego zakresu miatem czterdziesci
cji telewizyjnych, a obecnie prowadze gawede w mie-
zniku ,,Pani” i staly felieton w specjalistycznym miesiecz-
~Kuchnia”. Tyle ze sztuka kulinarna jest dla mnie od-
Znig do dziejéw kultury i czlowieka w ogéle. Pasjonuje sie
ogia, prehistoria, biologia, wszelkg eschatologia, z silnym
hyleniem ku gnozie. Ale rownoczesnie w tymze sezonie
em el:spertem literackim w teleaudycji ,,Czar par’, przed-
, dopoki istnial, w ,,Sabacie” Grazyny Szczesniak, zanim
okazalo, 2e naruszamy ,wartosci”, czyli czyjs blogi sen.
bszcie mam bardzo powazna prace spoleczng, bo jestem
esem Zwigzku Literatéw Polskich.

W0 i w ten sposbb jestem w kawalkach. Moi czytelnlcy AR :
Przegladu Tygodniowego” czy ., Wiadomosci Kulturalnych” i3 . _AMS FDA“S“ 1995«
omeczme wiedza, Ze zajmuje sie takZe kuchnig i ,,wiedzg a =
bmna”’, a ci, ktorzy czytuja.,,Nie z tej Ziemi”, na ogot nie - ji|IEISS Ga]dzhiskl Monika Dy-

Wtuja ., Kuchni’. Troche mnie to bawi, troche wprawia i [ Gl Yoo R (FEE

aktopotanie. Wreszcie, zebyzakonczycten swoisty striptiz, stosowanlu radiestezjl w no-
m Zone, byla modelke i aktorke, i kola Syriusza, male. woczesnym budownictwie”
bszkanie na dziesigtym pietrze na Marszatkowskiej i maly {Wstep: Eligiusz Koniarek.
ek z agrodem w m:edzeszynsklch lasach To juz chyba '}L gmdervkanﬁo ZOJS:I Ln?gg;)t
ystko?. . udownictwa ans
dyby nie liczyc ré nych buz osob:stych i klopotaw zyc:o- RiE . ,
Wch, wszystko sprowadziloby sig do poczynari monotonnych: 1|’ O tym, ze promieniowanie
ania i pisania.:Prawdziwie ,wazne wydaje mi sie, ze - |k lekow wodnych czy ogoinie
romieniowanie geopatyczne,
kafemn odpaw:edz: na pytama, ktore raczej czulem, niz | negatywny wplyw na ludzi,
trafifem sformutowac, a kiore lacza mnie wiasnie z Czytel- _ i nie trzeba nikogo przekony-
ami ,,Nie z tef Zigy lystatem, Ze odpowie mi literatura, Bl wac i wielu sposrod nas pré-
storia, ale bardzos:erozczarowafem Co mnie obchodzipo i buje temu zaradzi¢, instalujac
Setn} opisywany kryzys uczuc jakiejs tam pary? Albo co i rozmaite odpromienniki w mie-
ego po pra.wvdzie' wymka dla dziejow duszy ludzkiej, dla | ETACUIEG N IV R ELENCETR
brsi i bezsensu zyua, Ze.to Rzym pokana! Kartagme, a nie":v 5 dzinskiego i Moniki Dymeckig)
wrotme? - iF podchodzi do sprawy komple-
Raczej juZ w UCZUCIOWOSC i spaso'"n w:dzema New Age g & ksowo i jest chyba pierwszym
najduje rzeczy prawdz:w:e istotne. Ale pozcstaje przeciez tego typu opracowaniem w Pol-
ropejczykiem:i -nie zamierzam odrzucic po prostu catego ce. Autorzy wychodza od przy-

tjonalistycznego -dorobku mojego kontynentu. Nie choe i meiieriotba s

L. p . i § przywolujg wiele wspoiczes-

Bmieniac jEdﬂEj na inng wiare, jednego dogmatu na

ny.:Diatego z rezerws traktuje niezliczone systemy medycz- |} SYCh po to, by pokazat. jak

: aleko projektanci dzisiaj bu-
P, «choc bardzo bym cheial, Zeby ktos wy4::lagn.adl mnie z moich

i dowanych domodw odesz!li od
asnych do!eghwas__ Bardzo ogramczonezaufamemam do ,.naturalnego” myslenia 1 jak
stro!agu num

bardzo mylg sie, nie uwzgled-

arunkf erEQOWE niajac wiasnie promieniowa-
; nia geopatycznego w swoich
pracach. Tymczasem wystar-
czy wczesniej wzigé pod uwa-
ge ekspertyzy radiestezyjne
¥ i usytuowac budynki zgodnie
z nimi. Wprawdzie Gajdziaski

i | Dymecka pisza, ze ,,brak jest
dokladniejszych wynikow ba-
} dan naukowych’ na ten temat,
ale przyktady, znane nie tylko
iz Jch_ksiaZzkii przekonujg, ze

e.,,nle wxado-

do technokratéw zwigzanych
z budownictwem, ale rowniez
kazdy z nas znajdzie w niej
szereg cennych wiadomosci
{(np na temat stosowanych in-
dywidualnie odpromiennikow)
Ma ona przede wszystkim u-
wrazliwic na problem promie-
niowania oddzialujgcego na
ludz1 skazanych na zycie we
wspolczesnie projektowanych
budynkach 1 przypomnie¢ o
zapomniane} wiedzy naszych
przodkow, ktérzy w naturalny
Sposob uwzglednmial wiedze ra-
diestezyjng w budownictwie
Ksigzka napisana w bardzo
Zywy | zajmujgcy sposob, bo-
gato ilustrowana | zaopatrzona
w stowniczek terminoiogi do-
tyczacej jej gibwnego tematu

aaresowang przege wsZystaim

Ofd Orﬁca‘ “to-pomoze, |

[EpR

e

W
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Budownictwo mieszkaniowe

ldziesz do gminy po zeézwolenie
na budowe domu, a tam méwiq,
ze najpierw trzeba wybudowad
stacje transformatorowq,
doprowadzid wodocigg

i kanalizacje. Co robic?

U zbrojenic dzialki (o 1ak kosztowne
? przedsigwziecic, 7¢ 90 proc. grun-
16w wok 6 Warszawy jest po prostu nic
wykorzystywanych - twierdzi Zbi-
gniew Mtynarski z Polskiego Stowa-
rzyszenia Budowniczych Donidw. Je-

I 6141Z66

Jul. 12

1
—
B0
Yl
[

75.06.9¢

W 5posob bezprawny na’inwestorach
hudowe. infrastruktuary.

— To rozb6j — przyznaje Piotr Ziem-
ski z Giéwnego Urzedu Nadzoru Budo-
wlanego. Jegd zdaniem inwestorowi
tridno sig przed tym obronié. Radzi
wige sprobowad wpiend do nmowy, 7¢
gmina zgadza si¢, by koszty uzbrojenia
7ostaly zeeckompensowane, np: dostawg
wody (inwestor nic musialby za nia pla-
ci¢np. pizez kilka lat).

— Inwestorzy z osiedla Sadul w war-
szawskiej gminie Wawer cheieli powo-

Qr:a4Fm P10

GOS|

Czy dla st

W czoraj vy
ostateczr

dia. Zwycigzc:
dopodobnie w
Kto wykoncz:

Wytwornia
(MGM) liczy «
firmowy —ryc:
demu mitoénil
kuje 1 sprzeda
wizyjne, matc
wlafciciclem

\ g0 zdaniem w duZych miastach w ce- | la¢ komitet spoleczny, kibry by sfinan- | obejmujgcych
3 nic metra kwadratowego gotowego | sowal budowg wodociggu. Liczyli, ze | Gdybyo wart
: mieszkania koszt uzbrojenia terenu do- . Miejskic Przedsighbiorstwo Wodacig- | dycja, MGM |
? chodzi juz do 400 z}. géw i Kanalizacji zrefunduje ima wydat- | ostatnic lata b
i Jednak to nie inwestorzy budujgcy | ki wtrybic potgeen z rachurikéw za wo- | studia pasimenr
1 mieszkania czy dorny powinni finan- | d¢ - méwi Miynarski. - Dostali jednak | sprawcy niesrr
{ sowaé wodociagi, linic energetyczne, | odpowiedZ, Ze przepisy nie przewiduja Giancarlo Pax.

stacje trafo ifp. Zwlaszeza Ze przejmu- ' takich rozljczen. . 80, wykupit wr

jaje potem na whasno§¢ przedsigbior- Z koléi procesowanie si¢ z gming jest | nigdze. Kilka]

‘stwa wodociagoWe i cnergetyczne. | bardzo kosztowne. Polskie Stowarzy- lo, by MGM st
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Ugtawa o $amorzadzie terytorialnym
obowigzek® budowy . infrastruktiry !

szenie Budowniczych Domiow propo-
nuje wiec inny sposob: inwestorzy sa-

niadze i reput
ZLWYCZa)] zapia

technicznej naklada na gminy. Nato- | mi pokryjy koszty, ale gmina zwréci nych stynnych
miast : wiadcicicle dzialek.powinni | im je w ciagu kifku lat, zwaloryzowa- | Wioch nic
wnicéé tzw. oplatg adiacenickq. Co to | fic, z wplywow podatkowych, oplat | 1992 1. wylw
takiego? Po uzbrojeniu dzialki jej war- skarbowych j podatku od nieruchomo- | banku, ktéry
t0éé rodnie. Whasnic 50 proc. wzrostd | ci placonych przez nowych micszkai- | francuskicgo

warlogci dziatki to owa oplata.
Zdaniem Mlynarskiego oplata
adiacencka pokrywa z reguly 20-30

chw. .
Memorial w tcj sprawic Stowarzysze-
nic Budowniczych wystosowido do

@0 zreszty Z

blyskotliwyc!
Tapie czy Ro
cy program n

posléw oraz resortow budownictwa
i sprawiedliwosci. Przedsigbiorey li-
czq, e wladze wykorzystajg pomysi

..... tn nheniania doiatal- 1 petnas

“proc. kosztow uzbrojenia. Reszi¢ po-
“awinna sfinansowaé gmina, Ale wig-
kszo§¢ gmin {ego nie robi i zawsze ma

W marcy wys

i

Gielda ofere
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Dlaczego gminy stawiaja
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inwestorom dodatkowe bariery!?

‘ : \ s , e TN
Zuniuny w ofacraigeef 1as rasesvetstodct matenalney, dokonigiace sig w astatnicl latuck,

Uazgleden wasia ulicd nie ¥Ging sig od uzrm' tnaego pansion w Earopie. Frodubuismy ceras

i

! 'l se wadocane 1 wrges szakuiqoe Mama corng wigeds covat le*ﬁs:wh semochadw. pod
i
i

wiece) coraz doshonalsyveh dibr. Tvlko suesshan budieniy coraz matte). #dis ¥osRacye:

]

' Cpotrzeb ¢ corar sprawmae)syej goxpodarki, Diaczege tak sie ditee?
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Problens naw ega budvnki lo nie tiko brobiom brdewy To preede wazi
stepowania adminisiracy pego *wmzam.(m z e
s jake st fers dudy nkeier 1o

warzyszye A to L."

wwoleiiom ne budowy siai i
nie gaspodarta, lecz medvskaiale o

sty bwoestia fo-
’,«.,/,’.'(]1./‘!111'.
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Amerykanisko-Polski Instytut
Budownictwa — fundacja

z siedzibg w Gdansia,
Wydawnictwo Murator

oraz grupa cztonkéw
reprezentujaca przedsiebiotstwa
budowlane, powotaly w 1994 r.,
w Gdarlsku, Polskie
Stowarzyszenie Budowniczych
Daméw, jednym z celow
Stowarzyszenia jest
upowszechtianie nowoczesnych
metod organizacii, finansowania
i realizacii projekeaw
!nwest.ycyjnych w dziedzinie
budownictwa i ochrony
Seadoviske.

“

Memonal

dansem czlonkow Stowurzyszc-
4 iy, u»-ctdmcm bariery w rozwo-

iu budownictwa migszkaniowega jest
brak edpowiednicj infrastruktury
technicznej nu terenach budowla-
nyeh. Prayesyng tego jest zardwno
nicwyksztalcenie sic sprawnych sa-
marzadaw lokalyeh, jak 3 mepraze-
strzeganiec przez wiadze gmin obo-
wiaznjacych norm prawrych.

Zsodnie z zasada subsydiaino-
ici, problemy Iokaine powinny byc
TOzWigzywane przez organy Sa-
morzadowe i pafistwo. Wszystiie
sprawy zwiqzane z zaspokdjanicm pio-
trzeh spolecencéci gminnej, w ramach
abowiazujacych ustaw, powhuty ruzpa-
trywué samedy. Patutwo, 7 7etode
niz pelni tu 1, kcye pomioenicsa i koor-
dynujaca. Opisang powyze zasada
zngjduje udzwicreigdlenie w obowiaza-
janyeh przeplsach prawnveh.

i

-
PRt SO

ANDRZE.f AMANUWICS,
Proes 25DD

mina jest osabg prawny powolang
do #ycia praymuseomn, & woil wste-
wodawey, woceln wypeimiama zagan
publicznych, giéwnic zaspoknlania po-
trzgh spufoc/,nom iokalnveh. Dn lepg;
apoleczefisive  jest  zorganincwan
w {urmach samorzgdowveh, tym sku-
tecenie] moie zaspogpjal polrzel
crlonikdw poszczegdlnych spelecuneac:
Xompotenc)i  gmin  padlegal
wazyitkic fprawy publicane o znaci
mu lokalny'm, nie Zasirecione nrtave
mi B rzecsz insych podmiotin
W ystawie o sumorzadzie torytoria
nvin ustawodawea do zadad wla:m"
gralny zaliczyl w szezegolnotel zag
nienie
& tadu praca(rzennego, gospodur
terenami 1 vl oy srodowisiy,
B gminnych drdg, the, mostl
placow oraz organizacii ruchu dro;
wego,

PRZEDSIERIOREA BUDO!VM%@;

P}

Fii



AdOD IT78VYTIVAY 15379

Komltet organlzacyjny BUDUJLEPIES 96\

(058) 314217

AN - TR

POLSKIE STOWARZYSIEN
BUDOWHICZYCH DOMI L

80-748 Gdansk, ul. Chmlelna 54/57
tel. (0 58) 31 68 51, fax 3142 17

']

nazwa firmy

adres:

tel: fax:

osoba do kontaktu

imie nazwisko

[::] tak, zainteresowany jestem udziatem w wystawie

D tak, zainteresowany jestem udziatem w seminariach

Prosze o nadesfanie obszerniejszej informacji o BUDUJLEPIE)S6.

Wystawa organizowana przez profesjonalistow
dla profesjonalistow

TR e CMSTA L

ODCIAL

,_sprzedaz
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Szeroka kampania promocyjna

Wspotpraca z czotowymi magazynami budowlanymi
Promocja w prasie, radiu i tv

Bezposrednie i listowne kontakty z wystawcami i zwiedzajacymi
Udziat kilkuset osobowej spotecznos$ci PSBD

Nowoczesna [N IRERNENE

/ . .
BUDUJLEPIE)96 organizacia |
7-10 maja 1996 wystawy - Jak budowac?
tereny World Trade Center GDYNIA EXPO Petna oferta produktc o | s
i enaiot:crhislroog“u o Z CZEQO bUdOW8C7 :

od fundamentow az po dach

BIIDIIJLEPIEJ 9 to WIecej niz wystawa c2ytelnosc ekspozyci

b osobne sekcje
dla kazdej z branz ]ak urzqdzm i mieszkaé?

Z k|m budowac"

bloki seminaryjne o procesie budowmctwa
od rynku nieruchomosci do finansowania
spotkania i dyskusje panelowe

[l walny zjazd PSBD

udziat przedstawicieli rzadu, parlamentu, organizagji b Tu trzeba byC. .o

budowlanych i pozarzadowych, prasy budowlane;
konkursy i wystawy projektow

juz teraz zarezerwuj miejsce dla swojej fimy
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Jore na torac

zec mozna, si¢ga-
do Tatr. Na festyn,
any przez Towa-

scigow Konnych

Sopot, przybyli

oY o0 AT .
re Tz wﬁfi%&h\ﬁmﬁ,&.
I mali, i duzi zachwycali si¢
okazami ujezdzenia konia
i opychali kielbaskam, szasz-
lykar@i 4 kurczakami z rozna
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dniowa gdynska majowka.
Kto nie mbgl wyjecha¢ na
diugi weekend, nie mial wig-
snego pomystu na spgdzenie
tego czasu, albo czul si¢ sa-

PliRuces -

natomiast na Morenic pienia-
dze zbierah uczniowie. lle 1ch
jest, dzisiaj nie wiadomo, bo-
wiem komisja nie podliczyla
jeszcze wizystkich wplywow.

czona frekwencjy Dyl Lusy-
slawa Sosnicka, ktore) 45-mi-
nutowy recital oklaskiwalo
1500 osdb, mimo 1z wieczor-
ny chiod mocno dawal sig we

\lHL\,uu\\\nu [ .
wa, o nie pizesszhodzito pu-
blicznosct wspaniale sig ba-

wic (PS)
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7 Sztakl Probalt-

jodz, {4 w:Céntral-
{zeum. "Motskim
u na Wyspie: Kré-
dMowiance)otwarta
wystawa ,Plakat

zbioréw CMM”.
-wysne_kursuje
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WTC Gdynia Expo

Buduj

Jak shudowaé niewlelkl
dom, pokate 80 wystawebw
z Poiski, natomiast jak In-
westycle te sfinansowat -
motna bedzle -dowledzieé
sie 'na towarxyszgeych im-
prezie seminariach,

0d 7 do 10 maja odbedzie
sie na terenach WTC Expo
w Gdyni, przy ul. Tadeusza
Wendy, Druga Konferencja
i Wystawa Budowniczych Do-
méw. Udzial wezma nie tylko
firmy specjalizujace si¢ w pro-
dukeji réznorodnych materia-
16w budowlanych, ale tez ar-
chitekei, projektanci, fachowcy

lepiej
réznych brani. Natomiast
w czeéci seminaryjnej odby-
waé sie¢ beda dyskusje na temat
réznych form finansowania
(kredyty hipoteczne, kasy bu-
dowlane, polityka podatkowa),
mechanizmoéw wzrostu popyt
na budownictwo mieszkanio-
we, przepisow prawa budowla-
nego, ubezpieczer dia firm bu-
dowlanych.

Organizatorem jest Polskie
Stowarzyszenie Budowniczych
Doméw, patronat prasowy ob-
jelo wydawnictwo ~Murator”,
ktore przy okazji zaprezentuje
nowy magazyn Przedsigbior-
ca Budowlany”. (MS)

Kurs w gdaiiskim OHP

Sprzedawczyni nowej ery

Jak zostaé dobrym handlowcem | 1dobyé atrakeyjny za-

wéd, prrekonaé
organizowanym przex
szkolenlo przeznaczone
Kurs przeznaczony Jest dla
absolwentek liceow ogolno-
ksztalcacych z lat 1994 i 1995 .
Ksztalcenie w zawodzie han-
dlowiec - nowoczesny Sprze-
dawca obejmuje umiejetnosc
obstugi kas fiskalnych 1+ wag
elektronicznych Uczestnictwo
w szkoleniu jest darmowe. kur-
santki pokrywajg jedynie koszt

Ate=dee

sl moina na ostatnim wlosennym kursle,
Fundacle Spoteczng Miodych i OHP.
jest wylqeznle dia dziewczqt.

Zapisy na ostatni przed wa-
kacjami kurs przyjmowane s3
telefonicznie pod numerem 31-
80-31 (w godz. od 8 do 15) lub
osobiscie w Miodziezowym
Urzgdzie Pracy OHP. Obowig-
zuje kolejnosé zgloszen.

Spotkanie organizacyjne od-
bedzie si¢ 10 maja br o godz
10 w siedzibie OHP w Gdan-

ku ul Daolna 4 (rdo F akowen

Sopot czeka na yexwolenie ministra

Lecznicza solanka

Sopockl Zarzgd Miasta wystat pismo do ministra zdrowla

i opleki spoteczne] z proshq o vznanie

leezniexych wiasciwo-

$cl tutejsze} solankl. Pod konlec zesztego roku zakoficryta
slq budowa rurociqgu solankowego od frédta przy ul. Bitwy
pod Plowcami do Wojewédzkiego Zespolu Reumatologiczne-

go w pobliiv mola.

Zrédlo sopockiej solanki
odkryto w 1973 r. podczas
prac Instytutu Geologicznego
Okazalo si¢ wéwczas, ze zrd-
dlo - na glebokosci 833 m, bo-
gate w chlorek sodu, jod,
brom - ma podobne wiasciwo-
¢ci do wod ciechocinskich
Solanka pomaga w leczeniu
schorzen reumatycznych 1 gor-
nych drég oddechowych, przy
nerwobolach oraz rekonwale-
scenc)i po urazach. Sopot miat
woéwczas wszelkie mozliwo-
éc1, by zostaé uzdrowiskiem -
czyste morze, wspaniale po-
wietrze. Owczesne whadze nie
podjety jednak staran o za-

twierdzenie leczniczych wia-
§ciwosci solanki

Uczynili to obecni gospoda-
rze miasta, W zesztym roku za-
konczono budowe rurociagu
doprowadzajgcego solankg¢ od
srodla do WZR przy molu In-
westycje w wysckoscl 285 tys
21 sfinansowal po polowie -
Waojewadzki Fundusz Ochrony
$rodowiska i miasto Przed pa-
ru dniamu zostalo wyslane pi-
smo do Ministerstwa Zdrowia
z prosba o zatwierdzenie lecz-
niczych wlasciwosci solanki

- Certyfikat ministra jest
wlasciwie formalnoscia. Woda
byta badana ponownie W 1985

r. 1 jej wiasciwosci me zmient-
ly sig. Zrédlo znajduje sig na
duzej glgbokosci, a solanka jest
mocno stgzona - wszystkic
bakterie gina w takich warun-
kach. Zatwierdzenie przez mi-
nistra leczniczych wiasciwosc
solanki pomoze SOpOtoOwi
w uzyskantu statusu uzdrowi-
ska - poinformowal nas To-
masz Michalsk:. pelnomocmk
prezydenta Sopotu ds reakty-
wowania uzdrowiska

Za dwa tygodnic odbed7ie
1 przetarg na wykonawce.
ktéry zbuduje przepompownig
colank: Trwa tez budowa ba-
senu do leczniceych kypieli
w sepitalu reumatologieznym
Do konca roku w Parku Polu-
dniowym powstante grzybek
inhalacyjny Jak dobrze poj-
dzie, jeszeze w tym 1oku lecz-
nicze wody bedg suzyly kura-

C_]LIS?OT“ (ald\)

|

o

e

Osoby, ktére byly $wiadka-
mi kradziezy samochodu marki
Syrena w nocy 4 maja ok.
godz. 1 z ulicy Wyrobka na
Morenie, proszonc sa 0 kontakt
7 komisariatem na tym osiedlu
pod tel 48-52-97 By¢ moze

Uwaga, stoczniowcy!

|
|

Zjazd abso

Zjazd absolwentéw x oka-
zil pleédziesigelolecia Ze-
spolu Szkél Budownlictwa
Okrotowego Stoczni Gdan-
skiej SA odbedzie sie 18
i 19 paidziernika br.

Komitet organizacy|ny ob-
chodow prosi wszysthich zuin-

wentow

proszeni §j 0 nawigsanic kon-
taktu nauczycicle 1 absolwencs
z lat 1946-1960 Orgamzatorzy
czeka)g na chetnych do wzigcid
udzialy w jubileuscu pod adre-
sem: Gdansk Wrzeszcz, ul
Gen Jozeta Hallera 16/18, tel
41-51-38 fax 41-19-03 Szcze-

Eras ARG
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POLSKIE STOWARZYSZENIE
BUDOWNICZYCH DOMOW
Komitet organizacyny:
80-748 Gdansk
ul Chmielna 54/57
tel (058) 31 68 5T~
fax (058) 31 42 17

murato

A 4
nE

lON-

7-10.05.96 r.,

BUDUJ LEPIEJ ‘96

Gdynia, ul. Wendy 7/9 (tereny WTC GDYNIA EXPO)

BUDU LEPIE] cieszy sie poparciem czasopism branzowych, ministerstw
i przedstawicieli innych organow wifadz panstwowych, zwiazkow, izb

i stowarzyszen z calej Polski. .

KONFERENCIE

Konferencje to cztery dni biokow
seminaryjnych 1 dyskusji panelowych
na tematy szczegdlnie istotne dla

budownictwa mieszkaniowego
w Polsce

ich zakres obejmuje miedzy tnnymi

* rynek nieruchomosc
* architekture 1 projektowanie

PROGRAM SEMINARIOW |

7 maja (wtorek)
10% - UROCZYSTE OTWARCIE
BUDUJ LEPIEJ ‘96
11% - KONFERENCJA PRASOWA
12% - Mechamizmy wzrostu
popytu na budownictwo
mieszkaniowe
14% - Progt 1 banery firm
deweloperskich
Proces inwestycyny
w budownictwie
jednorodzinnym
Wstep do zarzadzania
jakoscig
19"  Przyjecie dla uczestnikow
BUDUJ LEPIEJ ‘96

8 maja (sroda)

10% - Rynek mieszkaniowy
doswiadczenia
amerykanskie

12°  Przyktady samoorganize:
grup spofecznych
w budownictwie
mieszkaniowym

14" 1l WALNE ZERRANIE
CZEONKOW PSBD

« podstawy prawne dzialalnosci
budowlane)

+ finansowanie

* produkty budowlane
i nowe technologie

+ maia architekture

W ramach konferenc)) odbedzie sie

Il Walne Zebranie Czionkow PSBP

IMPREZ TOWARZYSZACYCH

19" -

Promocja miestecznika
«PRZEDSIEBIORCA
BUDOWLANY"

9 maja (czwartek)

10% -

12%.

147

Lobby w budownictwie
mieszkaniowym

Prawo, przepisy, ustawy czy
stymulujg budownicwo
mieszkaniowe?

Przeglad technologu

w budownictwie
jednorodzinnym pod
patronatem miesiecznika
LMATERIALY BUDOWLANE"
PRZYJECIE SPONSOROWANE
PRZEZ GRUPE WYSTAWCOW
BUDUJ LEPIEJ '96

10 maja (piatek)

107 -

Dom dostepny forum
architektow 1 wykonawcow
pod patronatenm Wydawnictvia
MURATOR

PREZENTACIE WYSTAWCOVY
SESJIA ZAMYKAJACA

BUDUJ LEPIE) 96

Ponadto (codziennie od 10 00 do 18 00). stafe konsultage Zarzgdu PSBD, spotkani.

z architektamu, szkolenia na temat niektorych technologn, oferta kredytowa
bankow polskich

. e
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| .POLNORD" S. A. w Gdansku - przedsiebiorstwo eksportu ustug budowlanych 1 technicznych oraz produkcyjno
b handlowe - jest spotkg akcyjna z przewaga kapitalu prywatnego, specjalizujgca sie w

ustugl budowlane 1techniczne (budownictwo mieszkaniowe 1 przemystowe) oraz ich eksport-

glownie na rynek niemiecki {od 19771 )
produkcja i montaz fasad (budowy lekkie) oraz stolark: aluminiowejiz PCV
pudowa | sprzedaz muieszkan na rynku krajowym

.POLNORD"” S. A. poleca:

fasady (obudowy lekkie) 1 slusarke aluminiowg
okienng 1 drzwiowg (wg systemu firmy SCHUCO)

Zapewniamy produkcje i montaz:
fasad-lekkich scian ostonowych, scian specjainej
konstrukeys typu ,ALFA" we wszystkich kolorach
wg RAL 1 z zastosowantem szkia odpowiedniego
przeznaczema uznanych firm swiatowych oraz
wykonawstwo Slusarki aluminiowe

BUDUJLEPIEJ 96 - Polskie Stowarzyszenie

BUDUJLEPIEJ 96

Il Migdzynarodowa Koferencja | Wystawa
lereny World Trade Center Gdynia Expo
7 10 maja 1996 Gdynmia ul Vendy 7/9

Trwa kampania promocyyna I}
Konferencji Wystawy Budowniczych
Doméw ,Buduj Lepicy'96™.

Ud7ziat rapowiedziato wielu
producentow 1 dostawcow materiaton
budowlanych, nie zabraknie tam ws vtk ich
samnteresowanych coraz bardsie)
wrraslajgeymsektorem budowme vy
miesskaniowego, a zwlaszc/a
jednorodzinnego Wazne jest 10, 17 na
wyslawte prezenlowane beda rosne
technologie Obok konstrukep szhieletowy
drewmanveh jak 1 stalowych, pojawia sie
technologie iradycyjne a takze cata pania
produktow swiazanych 7 wyvkonczemen
wyposazeniem wnglrz Bedziemy mog.
sabacsvcr parownuc szeroka oferty
produktow 1 technotopir dba budow e
nuesZkaniowego

BUDUJ LEPIEY to nie tylko w ystawa, (o

lakze 4-dniowe bloki seminaryine poswigcone

procesow! nwestycyjnemu Prerwszym dosce
1stotnym aspektem jest dziatalnosé firm
deweloperskichay Polsce

- mieszkania wiasnosciowe | spoldzielcze wiasno-
$ciowe w domach wielorodzinnych na terenie

Gdanska | Gdyni

Budowniczych Domow

Gdansk ul. Chmielna 54/57:
tel (58) 316851;fax (58) 314217.

Zapraszamy do Gdyni.

Zaprezentowane bgda podstalwowe problemy
7 jakimu borykaya si¢ przedsigbiorcy budowlan:
takie jak. dostep do gruntow, rozwd)
infrastruktury, oloczenie prawne 1 podatkowe
dzatalnosc. atakse problemy zwiazane 7 tzw
rarzadzamem jakoscia (TQM )

Inny prohiem porus/any na seminariach 1o

mechanizmy rozwoju popytu na budowniciwo

miesskaniowe Beda przedstwione zarowno
kredyly hipoteczne jak 1 kasy mieszkaniowe a
takze inne formy np rvnek obligacy czy tes
wiorny rynek hipotecsny
/ racyrostatio dosc intensywnych dzialan
tosnych oreanizacy w kierunku rozwoju
i/1utainosct lobbistyczney w Polsce, sadzimy 1/
« (idymi poszesegolm ich przedstawiciele beda
mogh przybhzye swoje cele jak 1 sposoby
daalma whasme wiym kierunku
Kolejny problem tostrategia rozwoju
budownictwa przejawiajaca sie w ustawch,
rozporzadzemach 1innych dmalaniach
Parlamentu 1 Rzadu RP

Proponujemy mieszkania wiasnosciowe spotdziecze,
(2, 3-pokojowe, 4-pokojowe 1 dwu poziomowe)
na O§ Gdansk - Ujescisko oraz wlasnosciowe
mieszkania (wiasn hipoteczna) na Kepie Redlowskie)
w Gdyni budowane przez nasza spdtke
LOSIEDLE ZIELONE" w Gdyni (0 58/22 00 41)

Do wzigcia udzialu w Kongresie zaprossen
rowniez zoslah przedstawiciele grup
spotecznych probujacych budowac domy w
formie bardziej zorganizowane)

Ich doswiadczenia, problemy bedy
crekawymuzupetnieniem

Ponadto we wspotpracy » magazynem
Matcrnaty Budowlane organizalorry
przygotowusa sesje dotyczaca przegladu
technologin 1 materialow budowlanych

Z koler Wydawnicwo Murator zapowiada
promocj¢ nowego miesigcznika
Przedsighiorca Budowlany, traktujgeepo
wlasme o sprawach poruszanych na
senunariach

Wvdawnictwo Murator organiZuge w
ramach konferency Budup Lepiey sespe
architekiow 1 wykonawcow zwiqzana -
konkursem Dom Doslepny

ZAINieresowant Zarowno ucZesiniciwey s
wystawie jak 1 seminariach proszen: sg o
kontakt 7 Biurem Organizacyjnym

6  Pouorskie Nigrucrowmoscr (4)
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. POLSKIE STOWARZYSZENIE
" BUDOWNICZYCH DOMOW -

-byé uznana f;rmq'wsrod wzrastalqce; spofecznosu
'-'polskxch budowmczych domow? _

};"BIIDUJLEPIEJ’%

7-10 maja 1996
‘tereny WTC GDYNIA EXPO -

Komitet arganmizacyjny BUDUJLEF’!F! af

clsaren - T aads Gadainovssk
S sz Komare. Wrrnael McNalt,
80-748 Gdansk, ul Chmielna 54/57
tet (0 58) 31 68 51 fax 31 42 17
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W niesKONC Zomiose 1o aWans (V-
wihzacvim iy 7 dostes
pem  do Lah podstawowych
débr. jak wodociggr kanaliza-
cja. oczyszt zalme sciekow itp
Obserwowane w astatnich la-
| tach ozvwiene mwestycyjne w
\malych ost odkach zawdagezac
\nalezy 1 rozesnamu potrzeb
rzez lokaine samorzqdy jak 1
ecentralizacp stodkow prze-
naczonveh  no poprawe 1
dehrone stodowisha a co o zd
tym dzie standardu zycia w
Pblsce Gminnej Niewielkie

asteczko Radziejowo we
oclawskiem, doczeka si¢
kanalizacji i oczyszczalni
scleké6w. W Luszowicach, w

Ekofundusze - motorem cywilizacji w gminach

gminie Radogoszcz w woj.
tarnowskim mieszkancy
mie¢ bedg wodocigg. Wies
Markowa (woj. rzeszowskie)
kosztem 3 min (nowych) zlo-
tych zostanie skanalizowana.
W woj. olsztyhskim Zarzad
Gminy Lukta podpisal umowe
z Rejonowym Przedsigbior-
stwem Melioracyjnym z Lidz-
barka Warminskiego na budo-
we kanalizacji sanitarnej i
wodociagu, ktére podniosg
standard cywilizacyjny kilku
wsi, wchodzacych w sklad
gminy. W Zamojskiem - ko-
sztem ponad 600 tysi¢cy (no-
wych) zlotych budowany be-
dzie wodocigg grupowy TAR-
NAWA DUZA obshigujgcy gmi-
ne¢ Turobin.

W Polaficu budowany bedzie
wodociag wiejski o dtugosci

ok. 15.500m, ktéry obstuzy
wsie Zdzieci Stare, Zdzieci
Nowe, Daszyn i Krasnik.

T) tylko meliczne przyklady
aktywnoscl inwestycyjnej
samorzadow lokalnych

Gdyby podobng energie wy-
krzesa¢ w samorzadach lokal-
nych w odniesieniu do budow-
nictwa mieszkaniowego, Jest
wielce prawdopodobne, ze efek-
ty bytyby podobne. badz zblizo-
ne do ruchu w budownictwie
sprzyjajacym $rodowisku ekolo-
gicznemnu

Podczas bardzo interesujgce-
go programu seminaryjnego na
gdynskiej imprezie BUDUJ LE-
PIEJ ‘96 poglad, by zdecentra-
lizowa¢ fundusze, stuzace roz-
wojow! mieszkalnictwa, zwla-
szCza CZynszowego, zaprezento-

wal przedstawiciel Unu Wolno-
sc1, dodajac. iz mie jest to tylko
jego poglad. lecz stanowisko
parti1, ktorg reprezentuje Z po-
datkew od dochodow osobi-
stych osob fizycznych gmuny
otrzymu)a - jak powredzial pre-
legent - zaledwie 12% Suma
podatku VAT, ktorg gminy
wptacajg do kasy centralnej -
zdaniem mowcy. Jest réowna
temu, co nastepnie - odbywszy
wedrowke do Warszawy - wra-
ca do gmun w postaci dotacji ce-
lowych Gdyby gminna samo-
rzadnosc byta pelna - argumen-
towal mowca - istnieje duze
prawdopodobienstwo, ze lokal-
ne samorzady. nie skrgpowane
gorsetemn dotacj! celowych,
znacznie lepiej by rozporzadza-
ty pozostajacymi w ich dyspozy-
cji kwotami. Unia Wolnosci

optujaca za uszczupleniem
omnipotenc) centrum na rzecz
samodzielnosct samorzadowej
podtyka przyklad swego rodza-
jJu .erupgcji” inwestycyjnych ini-
cjatyw ekologicznych jako do-
wod na to. ze samorzady lokal-
ne duzo lepiej wiledzg co jest
potrzebg pierwszg. a co moze
jeszcze trochg poczeka¢ Dluzej
czekaé nie sposob z budownic-
twem czynszowymn, ktére pozo-
stanie marzeniem na paplerze,
jesli gminy nie bedg mie¢ na to
przedsiewzigcie srodkow. Idea
spolek ,non profit” jest dla gmin
nieatrakcyjna Atrakcyjne moga
sie natomiast okazac takze ure-
gulowania, jakie si¢ juz pozy-
tywnie sprawdzily przy decen-
tralizacji Funduszu Ochrony

Srodowiska
K. D.

&)bligacje

Wice miast Jarniersd Wyeml-
towac 'obligad e komunalne Ze
stosowne] ustawy umozliwiaja-
cej gminom ciisjg obligacy ko-
munalnych  skorzystala  juz
Gdyma Obligagje municypalne
nie sa vz wiscle zadng nowo-
sc1q Na Zachodzie »i one nie-

zwykle popularnvminstrumen-
tamu pozvskiwvaiis srodkow pie-
memveh naweshege miejskie
Np w USAwW 11901 nd ngolng
hezbe 83 000 wamorzadow lo-
kalnveh nor vstalo 2 enusjl

komunalne, szansa na rozw6j miast I wsi

muejskich i wiejskich obligacji
okoto 50 000 jednostek admuni-
stracji komunalne) W okresie
migdzywojennym w Polsce nie-
ktore miasta jak np Warszawa.
t.odz. Krakow 1 Poznan, wyda-
waly tez wiasne obligacje Wobec
nierstruenia rynku kapitalowego
w Polsce po Il wojnie swiatowej,
nie bylo erms)i tego rodzaju pa-
plerow wartosciowych
Powodzenie gdyniskich obliga-
(j1 spowoduje zapewne szybkie
nasladownictwo ze strony in-

nych miast, a moze takze 1 gmin
wiejskich. System nle jest ogra-
niczony .kajdanami” prawnyrm,
a jedynym ograniczeniem wyni-
kajacym z przepisow ustawy o
obligacjach. jest rozmiar iloscio-
wy emisji Calkowita kwota zobo-
wigzan gmny z tytutu splaty
nalemych odsetek i wykupu
obligacji. rue moze w okreslonym
roku przekroczy¢ 15% planowa-
nych dochodow wlasnych gmny.

Laczna wartosc emisji obliga-
¢ji Gdyni wyniesie 28 min zl, a

plerwsza jej transza o wartosct
6.5 mln zt zostala natychmiast
w calosci sprzedana Dalsze,
kolejne 4 transze gdynskich
obligacji beda emitowane co
miesigc. Oprocentowanie okre-
slone bedzie corocznie, na pod-
stawle rentownoséci 52-tygo-
dniowych bonéw skarbowych.
Wykup obligacji przewidziany
jest w okresie od 1997-2000
roku (po jednej transzy dla kaz-
dego roku). Wyplata oprocento-
wania natomiast nastepowac

ma co 12 miesigcy, a po raz
plerwszy po uplywie roku od
daty emisji plerwszej transzy.
Petnomocnikiem do spraw
sprzedazy obligacii Jest doswlad-
czony w obstudze kllentow ko-
munalnych Bank Komunalny
S.A. Sama organizacjg prac emi-
syjnych wiadze miasta powie-
rzyty korporacjl finansowej ING
Bank Plerwsze pienigdze uzy-
skane z emisji obligacji Rada
Miejska Gdynl przeznaczyla na
zakup 50 autobusow. E.K.

Em e EE Y - SRR ek
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Q POLSKIE STOWARZYSZENIE BUDOWNICZYCH DOMOW

Chcesz byc¢ uznana firma wsrod wzrastajacej
spofecznosci polskich budowniczych domow?

Chcesz wiedzie¢ wiecej o polskim
rynku mieszkaniowym?

Chcesz zwiekszy¢ sprzedaz?

'Wez udziat w Il edycji

kongresu i wystawy

BUDUJLEPIE)96

7-10 maja 1996 tereny World Trade Center GDYNIA EXPO

Komitet organizacyjny BUDUJLEPIE)'96
£.3Wismiewska  Magda Gadzinowska  Ehigiusz Koniarek  Michael McNary
80-748 Gdansk, ul. Chmielna 54/57

POLSKIE STOWARZYSZENIE

BUDOWNICZYCH DOMOW- tel. (0 58) 3168 51, fax 31 42 17
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POLSKIE srowmzvSZsms BUDOWNICZYCH DOMOW

# by€ uznana flrmq wirod wzrasta]qce] .
spoiecznosa polsklch budowmczych domow7

. BUDUILEPIEVO6

~ 7-10 maja 1996 tereny World Trade Center GDYNIA EXPO

Komitet organlzacyjny BUDUJLEPIE) 96
twa Wisniewsks 14902 Viaininowska Ehgiusz Koniarek Michaer Mchalty
rogas st 80-748 Gdansk, ul. Chmielna 54/57, tel. (0 58) 31 68 51, fax 31 42 17

N



Prosimy o szybka odpowiedz faxem:

fax 10 PSBD w Gdansku (0 58) 3142 17

Zadzwon tel 316857

POLSKIE STOWARZYSZENIE
BUDOWNICZYCH pomMmow

" Komitet organizacyjny BUDUJLEPIEJ’%\

Ewa Wisniewska,
Magda Gadzinowska
Eligiusz Koniarek

"RUBOHNGEICH SOHOH Michael McNally

Chcesz by¢ uznang firma wsrod
| wzrastajacej spofecznosci

3| el (05831 6851, fax 314217 polskich budowniczych domow?
% nazwa firmy:
Chmm W|edZ|ec wiecej

o polskim rynku

osoba do kontaktu:

mieszkaniowym?

imie nazwisko

tak, zainteresowany jestem udzialem w wystawie

tak, zainteresowany jestem udziatem w seminariach

Chcesz zwiekszyc
‘ sprzedaz?

LProszg o nadesfanie obszerniejszej informacji o BUDUJLEPIEJ’%J

()

Wystawa organizowana przez profesjonalistow §

,% o dla profesjonalistow ©
[ R R A A M ST AL
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BUDUJLEPIE)96

7-10 maja 1996
tereny World Trade Center GDYNIA EXPO

SRR

BUDUJLEPIEJ'% to WIece] niz wystawa

N T R e

e bloki semmaryjne o procesie budownictwa
od rynku nieruchomosci do finansowania

* spotkania i dyskusje panelowe

* |l walny zjazd PSBD

* udziat przedstawicieli rzadu, parlamentu, organizacji
budowlanych i pozarzadowych, prasy budowlanej

* konkursy i wystawy projektow

Nowoczesna

Szeroka kampan'ia promocyjna

Wspotpraca z czotowymi magazynami budowlanymi
Promocja w prasie, radiu i tv

Bezposrednie i listowne kontakty z wystawcami i zwiedzajacymi
Udziat kilkuset osobowej spotecznosci PSBD

odpowiedz na pytania:
organizacja
Wy5tawy Jak budowa¢?
Petna oferta produktow
i technologii
od fundamentow az po dach
czytelnos¢ ekspozycji
osobne sekcje
dia kazdej z branz

Z czego budowac?

Z kim budowac?

Jak urzadzi¢ i mieszkaé?

Wydarzenie roku dla wystawcow i zwiedzajacych!

Tu trzeba byc¢...

juz teraz zarezerwuj miejsce dla swojej fimy
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Jorg na rorac
zec mozna, sigga-
do Tatr. Na festyn,
any przez Towa-
jscigéw Konnych
Sopot, przybyli

hote N

yy LL Yoo

1 mali, i duzi zachwycali si¢
pokazami ujezdzenia konia
i opychali kieibaskami, szasz-
kaan&i ¥ kurczakami z rozna.
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goinie hﬂa%a'quxv-
dniowa gdynska majéwka.
Kto nie mégl wyjechaé na
diugi weekend, nie mial wig-
snego pomystu na spedzenie
tego czasu, albo czul sig sa-

ety |

Pmll.x -~ 8 = - - .

natomiast na Morenie pienia-
dze zbierali uczniowie. Ile ich
jest, dzisiaj nie wiadomo, bo-
wiem komisja nie podliczyta
jeszcze wszystkich wplywow.

czona frekwencja byia Lazi-
stawa So$nicka, ktorej 45-mi-
nutowy recital oklaskiwato
1500 oséb, mimo iz wieczor-
ny chiéd mocno dawat si¢ we

bplLCUuWullV ke v

wa, co nie przeszkodzilo pu-
blicznosci wspaniale si¢ ba-

wié. (PS)

WTC Gdynia Expo

nsitoderyt dos:
mystaWa: Szdfiae

w0 wystapison
~n;gga:;§~g§az,m
ukowe +Biblio--
jej PAN i 2
irwajgtegs od
x:-oyKlu odtzy-
nych 2 pokazami
yoh 2biorHW tej
Prelekéja bgdzie
zj@;@g;ggardﬁ
sawy, fyitl razem
Biblioteka Gdag-
BefadA R oot

h ey
- E e ()
oncereier .

OdE 18 W, sall
\G%}zi}ém Geida-
ul, Nowe Qgrody
M. K. Ciurlionis
olistky Judity Le-

: MK Cludions-
1a, A, Dybfaka, P,
iega, AstSdatiat,
a si¢ W ramach’
i 111 Miggzynaro:
stivaty Muzyki
j i Szuki Probali-

. .
tawie plakaty
odz, 14 w Central-
\zeum ~Morskim
u na Wyspie Kid-
Howiance) otwarta
wystawsa ,Plakat
: zbloréw CMMY,

Buduij
Jak zbudowaé niewletki
dom, pokaie 80 wystawesw
z Poiski, nafomiast jak in-
westycje te sfinansowaé -
moina hedzie dowledzieé
sie 'na towarxyszqeych im-
prezie semindariach.
0d 7 do 10 maja odbedzie
sie na terenach WTC Expo
w Gdyni, przy ul. Tadeusza
Wendy, Druga Konferencja
i Wystawa Budowniczych Do-
méw. Udziat wezmg nie tylko
firmy specjalizujace si¢ w pro-
dukcji réznorodnych materia-
16w budowlanych, ale tez ar-
chitekei, projektanci, fachowcy

lepiej
réziych brani. Natomiast
w czeéci seminaryjnej odby-
waé sie beda dyskusje na temat
r6znych form finansowania
(kredyty hipoteczne, kasy bu-
dowlane, polityka podatkowa),
mechanizméw wzrostu popytu
na budownictwo mieszkanio-
we, przepiséw prawa budowla-
nego, ubezpieczer dla firm bu-
dowlanych.

Organizatorem jest Polskie
Stowarzyszenie Budowniczych
Domoéw, patronat prasowy ob-
jeto wydawnictwo Murator”,
ktére przy okazji zaprezentuje
nowy magazyn ,Przedsigbior-
ca Budowlany”. (MS)

Kurs w gdaiiskim OHP

Sprzedawczyni nowej ery

Juk zostaé dobrym handiowcem | xdobyé atrakcyjny za-
wéd, przekonaé sig moina na ostatnim wlosennym kursie,
orinnlzownnym przez Fundacje Spoleczng Miodych | OHP.
Szkolenie przexnaczone jest wylgeznie dia dziewezqt.

Kurs przeznaczony jest dla
absolwentek liceéw ogdlno-
ksztalcacych z lat 199411995 .
Ksztalcenie w zawodzie han-
dlowiec - nowoczesny Sprze-
dawca obejmuje umiejgtno$é
obstugi kas fiskalnych i wag
elektronicznych. Uczestnictwo
w szkoleniu jest darmowe, kur-
santki pokrywaja jedynie koszt

Mealbnder T o o = B T

Zapisy na ostatni przed wa-
kacjami kurs przyjmowane $3
telefonicznie pod numerem 31-
80-31 (w godz. od 8 do 15) lub
osobifcie w Mlodziezowym
Urzedzie Pracy OHP. Obowig-
zuje kolejno$¢ zgtoszen.

Spotkanie organizacyjne od-
bedzie si¢ 10 maja br. o godz.
10 w siedzibie OHP w Gdan-

. gku. ul. Dolna 4 (réa Fakowaid

Sopot czeka na zezwolenie ministra

Lecznicza solanka

Sopocki Zarzqd Miasta wystal pismo do ministra zdrowla
| opleki spoleczne] z proshg o vznanie leczniczych wlasdwo-
fci tutesze] solanki. Pod koniec zesxzlego roku zakoficzyla
sl hudowa rurociggu solankowego od frédia przy ul. Bitwy
pod Plowcami do Wojewédzkiego Zespolu Reumatologiczne-

go w poblifv mola.

Zrédlo sopockiej solanki
odkryto w 1973 r. podczas
prac Instytutu Geologicznego.
Okazalo si¢ wowczas, ze Zro-
dio - na glebokosci 833 m, bo-
gate w chlorek sodu, jod,
brom - ma podobne wiasciwo-
éci do wod ciechocifiskich.
Solanka pomaga w leczeniu
schorzen reumatycznych i gor-
nych drég oddechowych, przy
nerwobdlach oraz rekonwale-
scencji po urazach. Sopot miat
wéwcezas wszelkie mozliwo-
§ci, by zosta¢ uzdrowiskiem -
czyste morze, wspaniale po-
wietrze. Owczesne wiadze nie
podjety jednak staraf o za-

twierdzenie leczniczych wia-
$ciwosci solanki.

Uczynili to obecni gospoda-
rze miasta. W zesztym roku za-
konczono budowe rurociagu
doprowadzajacego solankg od
#rodta do WZR przy molu. In-
westycje w wysokosci 285 tys.
zt sfinansowali po polowie -
Wojewddzki Fundusz Ochrony
$rodowiska i miasto. Przed pa-
ru dniami zostalo wystane pi-
smo do Ministerstwa Zdrowia
z pro§ba o zatwierdzenie lecz-
niczych wlasciwosci solanki.

- Certyfikat ministra jest
wlasciwie formalnoscia. Woda
byta badana ponownie w 1985

r. i jej wiasciwosci nie zmieni-
ly sig. Zrodio znajduje si¢ na
duzej glebokosci, a solanka jest
mocno stezona - wszystkie
bakterie ging w takich warun-
kach. Zatwierdzenie przez mi-
nistra leczniczych wlasciwosci
solanki pomoze Sopotowi
w uzyskaniu statusu uzdrowi-
ska - poinformowal nas To-
masz Michalski, peinomocnik
prezydenta Sopotu ds. reakty-
wowania uzdrowiska.

Za dwa tygodnie odbgdzie
sie przetarg na wykonawce,
ktéry zbuduje przepompownie
solanki. Trwa tez budowa ba-
senu do leczniczych kapieli
w szpitalu reumatologicznym.
Do konca roku w Parku Potu-
dniowym powstanie grzybek
inhalacyjny. Jak dobrze poj-
dzie, jeszcze w tym roku lecz-
nicze wody bedg stuzyly kura-

cjuszom. (ald)

Osoby, ktére byly $wiadka-
mi kradziezy samochodu marki
Syrena w nocy 4 maja ok.
godz. 1 z ulicy Wyrobka na
Morenie, proszone s3 o kontakt
z komisariatem na tym osiedlu
pod tel. 48-52-97. By¢ moze

Uwaga, sloczniowc&!

Zjazd abso

Zjazd absolwentéw z oka-
zjl pleédziesigciolecia Ze-
spolu Szkél Budownictwa
Okretowego Stoczni Gdas-
sklej SA odbedzie sl¢ 18
1 19 padziernika br.

Komitet organizacyjny ob-
chodow prosi wszystkich zain-

wentow

proszeni $3 0 nawigzanie kon-
taktu nauczyciele i absolwenci
z lat 1946-1960 Organizatorzy
czekaja na chegtnych do wziecia
udziatu w jubileuszu pod adre-
sem: Gdansk Wrzeszcz, ul.
Gen. lozefa Hallera 16/18, tel.
41-51-38, fax 41-19-63. Szcze-

et

ohlnrn imFoeannsd
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BUDUJ LEPIEJ ‘96

5 p rofi | e 7-10.05.96 r., Gdynia, ul. Wendy 7/9 (tereny WTC GDYNIA EXPO)
& OGOLNOPOLSK
TYGODNIX BUDDWLANYCH
§ BUDUJ LEPIEJ cieszy sig poparciem czasopism branzowych, ministerstw
4 i przedstawicieli innych organow wifadz panstwowych, zwigzkow, izb
3 i stowarzyszen z cafej Polski...
i urato
P
; KONFERENCJE
, S i - Konferencje to cztery dni blokow » podstawy prawne dziatalnosci
; ~N—T seminaryjnych i dyskusji panelowych budowlanej
B & na tematy szczegélnie istotne dla » finansowanie
A Suioms budownictwa mieszkaniowego * produkty budowlane
; w Polsce. i nowe technologie
Ich zakres obejmuje miedzy innymi: ¢ mala architekture.
* rynek nieruchomosci W ramach konferencji odbedzie sie
* architekture i projektowanie It Walne Zebranie Czionkow PSBP.
1
4 PROGRAM SEMINARIOW | IMPREZ TOWARZYSZACYCH
7 maja (wtorek) 19% - Promocja miesiecznika
B 10% - UROCZYSTE OTWARCIE +PRZEDSIEBIORCA
BUDUJ LEPIE]J ‘96 BUDOWLANY™
11% - KONFERENCJA PRASOWA
- 12%® - Mechanizmy wzrostu 9 maja (czwartek)
- popytu na budownictwo 10” - Lobby w budownictwie
' mieszkaniowe mieszkaniowym
! 14% - Progi i bariery firm 12% - Prawo, przepisy, ustawy - czy
deweloperskich stymulujg budownicwo
- Proces inwestycyjny mieszkaniowe?
w budownictwie 14% - Przegiad technologii
;: jednorodzinnym w budownictwie
- Wstep do zarzadzania jednorodzinnym pod
jakoscia patronatem miesiecznika
19% - Przyjecie dla uczestnikow «MATERIALY BUDOWLANE"
BUDUJ LEPIEJ “96 19% - PRZYJECIE SPONSOROWANE
PRZEZ GRUPE WYSTAWCOW
8 maja (sroda) BUDUIJ LEPIEJ '96
10% - Rynek mieszkaniowy -
doswiadczenia 10 maja (piatek)
- amerykanskie 10% - Dom dostepny - forum
’ 12% - Przyktady samoorganizagji architektow i wykonawcow
% grup spolecznych pod patronatem Wydawnictwa
w budownictwie MURATOR
y POLSKIE STOARZYSZENIE mieszkaniowym 13% - PREZENTACJE WYSTAWCOW
1 14% - {| WALNE ZERRANIE 15% - SESIA ZAMYKAJACA
| BUDOWNICZYCH DOMOW CZEONKOW PSBD BUDUJ LEPIE) 96

! Komitet organizacyjny:
80-748 Gdansk
ul. Chmielna 54/57
tel. (058) 31 68 51
fax (058) 31 42 17

Ponadto (codziennie od 10.00 do 18.00): stafe konsultacje Zarzgdu PSBD, spotkan:
z architektami, szkolenia na temat niektérych technologii, oferta kredytowa
bankdw polskich.

BEST AVAILABLE COFY y%(g
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»POLNORD” S. A. w Gdansku - przedsigblorstwo eksportu ustug budowlanych | technicznych oraz produkcyjno -
handlowe - jest spotkg akcy)ng z przewaga kaprtatu prywatnego, specjalizujgca sie w
- ustugi budowiane i techniczne (budownictwo mieszkaniowe | przemystowe) oraz ich eksport-
gtdwnie na rynek niemiecki (od 1977 r )
- produkcja i montaz fasad (budowy lekkie) oraz ,stolarkt” aluminiowe 1z PCV,
- budowa 1 sprzedaz mieszkan na rynku krajowym

~POLNORD’” S. A. poleca:

- mieszkania wlasnos$ciowe | spoidzielcze wiasno-
$ciowe w domach wielorodzinnych na terenie
Gdanska i Gdyni.

Proponujemy mieszkania wiasnosciowe spotdziecze,
(2, 3-pokojowe, 4-pokojowe i dwu poziomowe)
na O8%. Gdansk - Ujescisko oraz wtasnosciowe
mieszkania (wiasn. hipoteczna) na Kepie Redtowskig|

- fasady (obudowy lekkie) 1 slusarke aluminiowg
okienng i drzwiowg (wg systemu firmy SCHUCO)

Zapewniamy produkcje i montaz:
fasad-lekkich $cian ostonowych, scian specjaingj
konstrukcji typu ,ALFA”, we wszystkich kolorach
wg RAL | z zastosowaniem szkta odpowiedniego

przeznaczenia uznanych firm Swiatowych oraz
wykonawstwo $lusarki aluminiowej

BUDUJLEPIEJ 96 - Polskie Stowarzyszenie

BUDUJLEPIEJ 96

Il Miedzynarodowa Koferencja 1 Wystawa
tereny World Trade Cenler Gdynia Expo
7-10 maja 1996 Gdynia ul Wendy 7/9

Trwa kampania promocyjna 1
Konferencjii Wystawy Budowniczych
Domoéw ,,Buduj Lepicj‘96”.

Udzial zapowiedziato wielu
producentdow i dostawcow materialow
budowlanych, nie zabraknie tam wszystkich
zainteresowanych coraz bardziej
wzrastajacymsektorem budownictwa
mieszkaniowego, a zwlaszcza
jednorodzinnego. Wazne jest 10, 1z na
wystawie prezentowane beda rézne
technologie. Obok konstrukeji szkieletowych,
drewnianych jak i stalowych, pojawia sie
technologie tradycyjne a takze cata gama
produktow zwigzanych z wykonczeniem i
wyposazeniem wnetrz. Bedziemy mogli
zobaczy¢ i poréwnac szeroka oferte
produktow i technologii dla budownictwa
mieszkaniowego.

BUDUJ LEPIEJ to nic tylko wystawa, 1o
takze 4-dniowe bloki seminaryjne po$wiecone
procesowi inwestycyjnemu. Pierwszym do$é
istotnym aspektem jest dziatalno$é firm
deweloperskich w Polsce.

Budowniczych Doméw

Gdansk ul. Chmielna 54/57;
tel (58) 316851;fax (58) 314217.

Zapraszamy do Gdyni.

Zaprezentowane bgda podstatwowe problemy
z Jakimi borykaya si¢ przedsiebiorcy budowlani
takie jak: dostep do gruntdw, rozwoj
infrastruktury, otoczenie prawne i podatkowe
dziatalnosci, a takze problemy zwiazane z tzw.
rarzadzaniem jakoscia ( TQM ).

Inny problem poruszany na seminariach to
mechanizmy rozwoju popytu na budownictwo
mieszkaniowe. Beda przedsiwione zaréwno
kredyty hipoteczne jak i kasy mieszkaniowe a
takze inne formy np. rynek obligacji czy tez
wiorny rynek hipoteczny.

Z racyi ostatnio dosé intensywnych dziatan
roznych organizacji w kierunku rozwoju
dzialalnosci lobbistyczne] w Polsce, sadzimy iz
w Gdyni poszczegolni ich przedstawiciele beda
moghi przyblizy¢ swoje cele jak i sposoby
dziatnia wiasnie w tym kierunku.

Kolejny problem tostrategia rozwoju
budownictwa przejawiajaca sie w ustawch,
rozporzadzeniach i innych dziataniach
Parlamentu i Rzadu RP.

w Gdyni budowane przez nasza spdike
.OSIEDLE ZIELONE" w Gdyni (0 58/22 00 41).

Do wziecia udzialu w Kongresie zaproszeni
rowniez zostali przedstawiciele grup
spotecznych probujacych budowaé domy w
formie bardziej zorganizowane;.

Ich doswiadczenia, problemy bedg
ciekawym uzupelnieniem

Ponadto we wspélpracy z magazynem
Matcrialy Budowlane organizatorzy
przygotowuja sesj¢ dotyczaca przegladu
technologii i materiatow budowlanych.

Z kolei Wydawnicwo Murator zapowiada
promocj¢ nowego miesi¢cznika
Przedsigbiorca Budowlany, trakiujacego
wiasnie o sprawach poruszanych na
seminariach.

Wydawnictwo Murator organizuje w
ramach konferencji Buduj Lepiej sesje dla
architektow i wykonawcow zwiazana z
konkursem Dom Dostepny.

Zainteresowani zardwno uczestniciwem w
wystawie jak 1 seminariach proszeni sa o
kontakt z Biurem Qrganizacyjnym.
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~ To sie

sprawdza!

dyby pozostawac przy cen-

tralnym rozdzielnictwie do-
tacyjnym. male osrodki miej-
skie i gminy zapewne czekalyby
w nieskonczonos¢ na awans cy-
wilizacyjny zwigzany z doste-
pem do tak podstawowych
dobr, jak wodociagi. kanaliza-
cja, oczyszczalnie Sciekow itp.
Obserwowane w ostatnich la-
tach ozywienie inwestycyjne w
matych osrodkach zawdzigczac
alezy i rozeznaniu potrzeb
rzez lokalne samorzady jak i
ecentralizacji srodkéw prze-
naczonych na poprawe i
*hrone srodowiska, a co za
idzie, standardu zZycia w
Pblsce Gminnej. Niewlelkie
asteczko Radziejowo we
oclawskiem, doczeka si¢
alizacji i oczyszczalni
sclekéw. W Luszowicach, w

PROTILE

Ekofundusze - motorem cywilizacji w gminach

gminie Radogoszcz w woj.
tarnowskim mieszkaficy
mieé bedg wodociag. Wies
Markowa (woj. rzeszowskie}
kosztem 3 min (nowych) zto-
tych zostanie skanalizowana.
W woj. olsztynskim Zarzad
Gminy Lukta podpisat umowe
z Rejonowym Przedsigbior-
stwem Melioracyjnym z Lidz-
barka Warmifiskiego na budo-
we kanalizacji sanitarnej i
wodociagu, ktére podniosg
standard cywilizacyjny kilku
wsi, wchodzgcych w sklad
gminy. W Zamojskiem - ko-
sztem ponad 600 tysi¢cy (no-
wych) zlotych budowany be-
dzie wodocigg grupowy TAR-
NAWA DUZA obslugujacy gmi-
ne Turobin.

W Potlaiicu budowany bedzie
wodociag wiejski o diugosei

ok. 15.500m, ktéry obsluizy
wsie Zdzieci Stare, Zdzieci
Nowe, Daszyn i Kraénik.

T) tylko nieliczne przyklady
aktywnosci inwestycyjnej
samorzadow lokalnych.

Gdyby podobna energie wy-
krzesaé¢ w samorzadach lokal-
nych w odniesieniu do budow-
nictwa mieszkaniowego, jest
wielce prawdopodobne, ze efek-
ty bytyby podobne, badz zblizo-
ne do ruchu w budownictwie
sprzyjajacym srodowisku ekolo-
gicznemu.

Podczas bardzo interesujgce-
go programu seminaryjnego na
gdynskiej imprezie BUDUJ LE-
PIEJ '96 poglad, by zdecentra-
lizowa¢ fundusze, stuzace roz-
wojowl mieszkalnictwa, zwila-
SzCZa CZynszZowego, zaprezento-

wal przedstawiciel Unii Wolno-
5ci, dodajac, iz nie jest to tylko
jego poglad, lecz stanowisko
partii, ktéra reprezentuje. Z po-
datkow od dochodéw osobi-
stych oséb fizycznych gminy
otrzymuja - jak powiedzial pre-
legent - zaledwie 12%. Suma
podatku VAT, ktérg gminy
wplacaja do kasy centralnej -
zdaniem mowcy, jest rowna
temu, co nastepnie - odbywszy
wedrowke do Warszawy - wra-
ca do gmin w postaci dotacji ce-
lowych. Gdyby gminna samo-
rzadnosc byla pelna - argumen-
towal mowca - istnieje duze
prawdopodobieristwo, Ze lokal-
ne samorzady, nie skrepowane
gorsetem dotacji celowych,
znacznie lepiej by rozporzadza-
ly pozostajacymi wich dyspozy-
¢ji kwotami. Unia Wolnosci

optujaca za uszczupleniem
omnipotencji centrum na rzecz
samodzielnosci samorzadowej
podtyka przyktad swego rodza-
ju .erupcji” inwestycyjnych ini-
cjatyw ekologicznych jako do-
wod na to, ze samorzady lokal-
ne duzo lepiej wiedza co jest
potrzeba pierwsza, a co moze
jeszcze troche poczekaé. Diuzej
czekaé nie sposéb z budownic-
twem czynszowym, ktore pozo-
stanie marzeniem na papierze,
jesli gminy nie beda mie¢ na to
przedsicwziecle srodkow. Idea
spélek ,non profit” jest dla gmin
nieatrakcyjna. Atrakcyjne moga
sie natomiast okaza¢ takze ure-
gulowania, jakie si¢ juz pozy-
tywnie sprawdzily przy decen-
tralizacji Funduszu Ochrony
Srodowiska.

K. D.

E)bligacie

Wiele miast zamierza wyerni-
towad ‘pbligacje komunalne. Ze
stosownej ustawy, umozliwiaja-
cej gminom emisj¢ obligacji ko-
munalnych skorzystala juz
Gdynia. Obligacje municypalne
nie sg oczywiscie zadna nowo-
scig. Na Zachodzie sg one nie-
zwykle popularnymi instrumen-
tami pozyskiwania srodkow pie-
nieznych na inwestycje miejskie.
Np. w USA w 1990 r. na ogolna
liczbe 83.000 samorzadow lo-
kalnych. korzystalo z emisji

komunalne, szansa na rozwdéj miast i wsi

miejskich 1 wiejskich obligacji
okoto 50.000 jednostek admini-
stracji komunalnej. W okresie
miedzywojennym w Polsce nie-
ktore miasta jak np. Warszawa,
Lodz, Krakow { Poznan, wyda-
waly tez wlasne obligacje. Wobec
nieistnienia rynku kapitalowego
w Polsce po Il wojnie swiatowej,
nie bylo emisji tego rodzaju pa-
pierow wartosciowych.
Powodzenie gdynskich obliga-
cji spowoduje zapewne szybkie
nasladownictwo ze strony in-

nych miast, a moze takze i gmin
wiejskich. System nie jest ogra-
niczony ,kajdanami” prawnymi,
a jedynym ograniczeniem wyni-
kajacym z przepisow ustawy o
obligacjach, jest rozmiar iloscio-
wy emisjl. Catkowita kwota zobo-
wigzan gminy z tytulu splaty
naleznych odsetek 1 wykupu
obligacji, nie moze w okreslonym
roku przekroczy¢ 15% planowa-
nych dochodéw wiasnych gminy.

Faczna wartosé emisji obliga-
cji Gdyni wyniesie 28 min zt, a

plerwsza jej transza o wartosci
6,5 min zi. zostata natychmiast
w calosci sprzedana. Dalsze,
kolejne 4 transze gdynskich
obligacji bgda emitowane co
miesigc. Oprocentowanie okre-
slone bedzie corocznie, na pod-
stawie rentownosci 52-tygo-
dniowych bonéw skarbowych.
Wykup obligacji przewidziany
jest w okresie od 1997-2000
roku (po jednej transzy dla kaz-
dego roku). Wyplata oprocento-
wania natomilast nastgpowac

ma co 12 miesigcy, a po raz
pierwszy po uplywie roku od
daty emisji pierwszej transzy.
Pelnomocnikiem do spraw
sprzedazy obligacji jest doswiad-
czony w obstudze klientéw ko-
munalnych Bank Komunalny
S.A. Samag organizacjg prac emi-
syjnych wtadze miasta powie-
rzyty korporacji finansowej ING
Bank. Plerwsze pieniadze uzy-
skane z emisjl obligacji Rada
Miejska Gdyni przeznaczyla na
zakup 50 autobuséw. E.K.
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Naturalnym pragnieniem kazdego czlowieka jest pod-
nieslente komfortu swego zycla. Jeszcze kilkanascie lat
temu marzenlem Polakéw bylo mieszkanie w bloku
z wielkiej piyty t popularny maly fiat. Zmiany, kiére za-
szly w Polsce. spowodowaly jednak upadek tego stereo-
typowego wizerunku dobrobytu. Dzisiaj ludzie chca mie-
szka¢ w domach zbudowanych ze zdrowych, €nergoosz-
czednych materialéw, otoczonych zielenia. Znaczenia
nabrala estetyka budynku 1 infrastruktury, nastapit od-
wrot od bylejakoscl. Coraz czescle] rownlez osoby dyspo-
nujace pewnymi srodkami finansowymi decyduja sie na
budowe domu we wlasnym zakreste tub tworzg niewielkie
spéidzielnie, badz wspélnoty rezygnujac z oferty spétdziel-
czych glgantéw. W ten sposéb maja ont bowlem mozli-
wos¢ wplywania na projekt obiektu, materialy, z jakich
bedzie on realizowany, moga rowniez sprawowaé¢ kontrole
nad sposobemn gospodarowania ich pieniedzmi. Mieszkante
stalo sie¢ towarem 1 wszyscy, ktorzy podejmuja decyzje
o Jego zakupie (co oznacza wydatek od kilkudziesieciu
tysiecy zlotych wzwyz), oczekuja, by byl on wysokie] Ja-
koscl 1 stosunkowo tani w eksploatac|i.

Z czego Jednak budowaé, by zaspokolé wymagania in-
westor6w? Na rynku dostepnych jest szereg materiatow
produkcji polskle] | zagraniczne], ktérych wykorzystanie
umozliwia spelnienie nawet najbardziej wygorowanych za-
dan. Jakosc¢ jednak kosztuje, gros wykonawcéw 1 klien-
tdw zainteresowanych jest wiec towarem taczacym wysoki
standard z umiarkowang cena. Zmieniaja sle réwnlez
preferencje dotyczace technologli, w Jakle] ma byé reali-
zowany oblekt. Istotne siajg si¢ problemy dotyczace kre-
dytowania budownictwa mieszkaniowego, zagadnienia fi-
nansowe 1 podatkowe. Odpowiedzi na wiele pytari zwiaza-
nych z procesem budowlanym udzielié miala II
Miedzynarodowa Konferencja i Wystawa ,BUDUJ LE-
PIEJ '96", ktéra odbyta sie w Gdynl w dniach od 7 do
10 maja br. Je| organizatorem bylo Polskie Stowarzysze-
nle Budowniczych Doméw, organizacla majaca kontynuo-
wac dziatalnos¢ Amerykarisko-Polskiego Instytutu Budow-
nictwa. Inicjatywa to naprawde wazna, zainteresowanym
kupnem lub budows mieszkania czy domu stworzono bo-
wiem mozliwos¢ bezposredniego kontaktu z architektami,
producentami i wykonawcami. Bogaty i bardzo ctekawy
byl réowniez program seminariéw, na ktore referaty przy-
gotowali m. In. przedstawiciele resortéw odpowliedzialnych

za budowntctwo, specjalisci reprezentujacy instytucje
1 organizacje budowlane z calej Polskl. Zakres tematow
poruszanych na konferencji obejmowal m. in. rynek nle-
ruchomosel, produkty budowlane i technologie, archite-
kture i projektowanie, finansowanie, otoczenie prawne
dzialalnoscl budowlane). Z racjl, 1z impreza miata chara-
kter kongresowy. koncepcja spotkan, dyskusje panelowe
oraz wystawa zorlentowane byly na uczestnikoéw i goscl.
Uczestniczylo w niej ok. 70 firm - producenct matertalow
i narzedzi budowlanych. instytucfe kredytujace budownic-
two, architekel, deweloperzy, wykonawcy, projektanci, pis-
ma branzowe itp. Zamiarem organizatoréw bylo m. in.
ulatwienie bezposrednich kontaktow wykonawcéw 1 przed-
stawiclell bankéw, ktérzy na .BUDUJ LEPIEJ” mieli mo-
2llwo$¢ nawlazania | uzgodnienia zasad wspélpracy oraz
wyboru interesujacych ich wyrobow. Ponadto impreza
miata poméc PSBD w stworzeniu funduszy na realizacje
jego dzialan statutowych.

Czy Jednak jedynym adresatem BUDUJ LEPIEJ byl
wystawcy 1 zaproszenl przez organizatora gosclie? Wydaje
sie. 1z tematyka interesujaca byla rowniez dla potencjal-
nych indywiduainych inwestoréw. Dolyczy to zaréwno za-
gadnien poruszanych w trakcie seminariéw, jak i oferty
wystawecow (cho¢ wigkszosc z nich uczestniczy w wielu
targach budowlanych, co utatwia zapoznanie sie z pro-
ponowanymit wyrobami]. To oni staja sle powoli najwaz-
niefszymi klientami bankéw, architektéw. Tymczasem
wéréd zwiedzajacych wystawe | uczestnikéw seminariow
niewlelu bylo mileszkaricow Tréjmiasta, czy choéby innych
okollcznych mlejscowoscl. A przeciez na tym terenle bu-
downictwo indywidualne rozwlja sie preznie, wszelkle no-
winkli majg wiec szanse trafi¢ tu na podatny grunt.
Czym byla spowodowana tak mala frekwencja - to pyta-
nle, na ktére organizatorzy imprezy musza sobie odpo-
wiledzie¢. Czy wynikata ona ze zbyt stabej reklamy ([za-
mieszczane W pismach branzowych informacje o .BUDUJ
LEPIEJ" nakterowane byly racze] na potencjalnych wy-
stawcow), czy ze zbyt duzej iloscl imprez wystawlenni-
czych branzy budowlanej, "czy... Zapytania mozna by
mnozy¢, niemnie] jednak faktem jest, 1z wystawcy zawle-
dzeni byll niewlelkim zainteresowanlem, z jakim spotkata
sl¢ wystawa. Nieliczni, ktorzy pytali o oferte, otrzymall
wyczerpujace odpowledzi, byl bowlem na to czas. Na nie-
ktérych stoiskach z nieclerpliwosclia wrecz czekano na
kltenta, jego przyjscle przerywalo bowiem nude i powodo-
walo, 2e godziny uplywaly szybciej. Na zalatwienle wlas-
nych intereséw wystawcom nie byly potrzebne cztery dni,
nle mozna bylo jednak opusci¢ stoiska. Wbrew pozorom
rownlez w semninariach uczestniczylo mniej oséb niz moz-
na by sie spodziewaé po podejmowanych tematach.
Trzon uczestnikéow stanowill wystawcy 1 czlonkowie
PSBD. Trudno sie¢ temu zreszta dziwié skoro udziat
w Konferencjl byl platny 1 to nlemalo - za cztery dni -
250 zI plus VAT. Co dziwnlejsze, zasada ta obejmowatla
rowniez dziennikarzy. Mozna by jednak to zaakceptowaé
~ w koricu kazdy stara sle zarobi¢ wykorzystujac wszel-
kie nadarzajace sle¢ okazje - gdyby nie fakf, iz na semi-
narlum moégl przyjsé kazdy zwiedzajacy, nle otrzymywal
Jedynie konspektow wykladéw 1 positku. Schematyczne
streszczenla nle sg potrzebne osoble zalnteresowane] da-
nym zagadnieniem, poniewaz moze soble ona nagra¢ lub
notowa¢ wypowiedz prelegenta, to zas, co poedano do je-
dzenia, bylo racze) zakaska (zdecydowante zbyt kosztow-
na) niz posttkiem. I mol redakcyjni koledzy, 1 ja bralismy
Juz niejeden raz udzial w seminariach organizowanych
czy to przy okaz|l targéw, czy tez przez rézne flrmy,
badz stowarzyszenia. Jezeli zadano od nas ulszczenla
pewnych oplat, przeznaczane byly one z reguly na za-
kwaterowanle (W przypadku imprez wyjazdowych) lub wy-
czerpujace materlaly Informacyjne. Tego, niestety, w Gdy-
nl zabraklo. Niedociagnieciem organizacyjnym bylo réw-
niez to, 1z nle zadbano o ogrzanie hall wystawienniczej.
Podnos! to wprawdzie koszty, ale chyba uczestnicy BU-
DUJ LEPIEJ mieli prawo choéby do minimum komfortu?

Niezaleznle jednak od powyzszych uwag, zorganizowa-
nle tego rodzaju konferenc)i | wystawy Jest cenna Inicja-
tywa. Stwarza bowlem mozliwosé zorlentowania sie jak
wyglada dzista] i jutro budownictwa.
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Nie tylko o obiecufgcych technologiach i materiatach, propono-
wanych zaréwno przez krajowych, jak i zagranicznych producen-
t6w, ale réwniez o barlerach i przeciwnosciach, na ktére natknie
sie inwestor, wkraczajacy na rynek mieszkaniowy. Na chwale orga-
nizatoréw tegoroczne) edycji imprezy BUDUJ LEPIEJ nalezy zapi-
sa¢ bogaty program seminaryjny. W ciggu 4 dni (7-10 maja) po-
nad 40 wykladowceow zaprezentowalo swoje poglady dotykajace za-
réwno problemy prawno-organizacyjne, jak i technologiczne w kwe-
stiach budownictwa mieszkaniowego. W wielu wystqpieniach
przewijato si¢ gorace Zyczenie adresowane do centrum rzg-
dowego 1 parlamentu, aby budownictwo nie bylo ustawicznie
wystawiane na , huStawk¢” podatkows, krepujaca zaréwno
lnicjntywy zmlerzajqce do pobudzenia tego segmentu rynku,
Jjak § znd q do trakt ia budownictwa mieszkalnego
jako dobrze tokujqcego interesu dla powainych inwestoréw.

Polskle Stowarzyszenie Budowniczych Doméw, ktorego .rodzi-
cami chrzestnymi” byly takle instytucje jak Amerykafisko-Polski
Instytut Budownictwa { Amerykanska Agencja Rozwoju Miedzy-
narodowego choé¢ miato .poréd” ulatwiony dzieki temu wsparciu -
w bardzo krétkim czasie - od zalozenia w 1994 r - prezentuje sie
dzis jako stowarzyszenie mocno stojace na nogach, z duza ener-
gla i inicjatywa. Swiadczy o tym chociazby rosnaca ilos¢ czionkow,
wynoszaca aktualnie - jak zakomunikowano na konferencji pra-
sowej - 340 osob {prawnych] Stowarzyszenie koncentruje swa

uwage zwlaszcza na pozysikdwaniu firm matych 1 drednich, oferu-
Jac im platforme do wymiany do$wiadczen na styku. producent,
projektant, urbanista, wykonawca budowlany

Tald model organizacyjny ma przed sobg przysziosc, bowiem z
praktykl zyciowej wiadomo, 2e niespojnosé¢ przepisow, a czasem
niesp6jnos¢é intereséw, takZe tych .na parterze” organizowania
zycia spolecznego, moze zniweczy¢ najlepsze inicjatywy.

O preznoscei Polskiego Stowarzyszenia Budowy Doméw Sswiad-
czy i to, iz w ciggu tak niediugiego czasu zdotato ono wykreowaé
kilka oddziatéw, funkcjonujacych w takich miastach jak Warsza-
wa, Gdansk, Wroctaw, Lublin i s3dzi¢ nalezy, e na tym rue po-
przestanie,

Hitem promocyjnym, ktéry skupil uwage na tym stowarzysze-
niu, byta'propozycja DOMU DOSTEPNEGO, opartego na techno-
loglt importowanej z USA. DOM DOSTEPNY, to dom oparty na
drewnianej konstrukcji szlsieletowej, cieply, ekologicznie popraw-
ny, oferujacy komfort mieszkalny - ale bez fanaberii luksusowych.
Zapytany za jaka kwote mozna sie pokusi¢ na DOM DOSTEPNY -
pan Jacek Dgbrowski, prezes Polskiego Stowarzyszenia Budow-
niczych Doméw - odpowiedziat PROFILOM, iz w skromnej wersfi
metr kwadratowy DOMU DOSTEPNEGO zmuesc: sie¢ w gramicach
1000 (nowych) zlotych. Prezentowana na wystawle przez czasopi-
smo MURATOR mapa Polsld miata naniesione w réznych miejscach
punkciki i moimna sie ich bylo doliczy¢ tysiac. Koncepcja DOMOW
DOSTEPNYCH zdobyta sobie juz tylu zwolennikéw

Zajeclom seminaryjnym towarzyszyly szkoleniowe pokazy w tech-
nologlt szkieletu stalowego (organizator NAHB Research Center) i
w technologil szkieletu drewnlanego (organizator' Departament
Rolnictwa USA).

Na naszych oczach zreszta - na otwartej przestrzeni wokot wy-
stawy - rosl, Jak na drozdzach DOM DOSTEPNY. Jego zalets jest
szybkos$¢ montazu, lekkosé masy catkowitej domu i stosunkowo
niewielkie zuzycie budulca. Do wyobrazm najbardziej moze prze-
mowi¢ fakt, 12 na budowe catego domu typu .kanadyjka” zuzywa
si¢ tyle drewna, ile potrzeba na wiezbe dachows dla budynku re-
alizowanego tradycyjnymi metodarni.

Czy DOM DOSTEPNY jest rzeczywiscie dostepny dla srednioza-
moznego Polaka? I tak i nle. Zwazywszy Jednak, iz w dalszym cia-
gu funkcjonowaé majg tzw duze ulgl podatkowe dia inwestujgcych
wbudowe domow oraz i to, ze zarysowuje sie coraz wigksza podaz
bankowych kredytéw na mieszkalnictwo, ludzie o ustabilizowanych
dochodach moga sig juz na taki krok powazy¢. Banki stawily sie
na gdynisklej imprezie od PKO B.P po Polsko Amerykanskl Bank
Hipoteczny S.A., oferujac kredyty.

~BUDOWAC LEPIEJ" oznacza taleZe z jakich zrodet kredytowania
ewentualnie skorzysta¢. Réwniez o te wiedze stali sie bogatsi ci
wszyscy, ktérzy wclagu 4 dni trwania imprezy .BUDUJ LEPIEJ "96”
dotarli na ulice WENDY 7/9 w Gdyni

« PROFILE str. 20

L

80 ii'ro’éélit' Substancjl mieszkaniowej |

w Polsce kwallﬁkuje si¢ do generalnego
badz kapltalnego remontu

Ta.k si¢ akurat zlozylo

7 maja w Gdyni odbywata sie
ceremonia otwarcia 1I Miedzy-
narodowej Konferencyi i Wysta-
wy, zorganizowanej przez Pol-
skle Stowarzyszenie Budowr-
czych Doméw p.n ,BUDUJ
LEPIEJ "96”

7 maja o tej porze, w Warsza-
wie rzad debatowat nad ksztat-
tem przyszloroczne| ustawy po-
datkowe].

Niebywale aktualnje zatem
zabrzmialo to, co miat do zako-
munikowania stuchaczom zaje¢
seminaryjnych, dyrektor depar-
tamentu rynku budowlanego
MGPIB p. Edward Radzewicz
Prelegent skoncentrowat sie w
swym wystgpieniu na kwestii
ulg od dochodéw osobistych
podatnikéw, gdy ponosza ord
wydatki na cele mieszkaniowe
badz remonty.

Jesli Pol-
ska , mieszkaniéwka" je-
szcze si¢ do reszty nie rozsy-
pata, to w duzej mierze nale-
2y to zawdzigczaé ulgom po-
datkowym.

Operujac danym z lat 1993/94.
Edward Radzewicz poinformo-
wal stuchaczy seminarium,. iz
odliczenia na cele mieszka-
niowe i remonty stanowily
ok. 70% wszystkich odliczefi
podatkowych. W 1994 roku
dwa miliony trzysta tysieccy
podatnikéw skorzystato z ulg
remontowych, a wedle ra-
chunku prawdopodobiefstwa
w roku podatkowym 1995
bedzie ich §

"W Polsce jest 11 milionéw 300
tysiecy mieszkan. 30%z nich to
budynki wielce leciwe. zbudo-
wane przed pétwieczem albo je-
szcze wezesnle] Gdyby nie ulg
podatkowe, istnieje bardzo duze
prawdopodobienstwo, 2e na
placu boju poleglby jesli nie
caly. to bardzo duzy odsetek
producenté6w materialéw bu-
dowlanych, nieduzych firm wy-
konawstwa ustlugowego oraz
hande] materiatamni budowla-
nymi, a o rzemiosle budowla-
nym wiedzieliby juz tylko archi-
wisci 1 historycy gospodarczy.
Bylaby réwniez zbednym ,wido-
wiskiem” 1 gdynska impreza
pn. ,BUDUJ LEPIEJ "96", 1
wszelkiego rodzaju targ) budow-
lane, a przeciez si¢ mnozg jak
grzyby po deszczu

Kto zatem kwestionuje ge-
nerujgcy wplyw budownictwa
na rozwéj gospodarki, ten ma
w glowle - méwigc wulgarnie
- nie po kolei.

W budowie znajduje si¢ aktu-
alnie - przytaczajac informacje
podane przez p. Edwarda Ra-
dzewicza, 530 tysiecy mieszkar.
Rémych mieszkan W spotdziel-
czych zasobach oraz tych. bu-
dowanych jako indywidualne
domostwa Gdyby mue funkcjo-

BEST AVAILABLE COPY

nowata tzw. .duza ulga podat-
kowa", od 1993 roku pnaca sie
w gore od ponad 55 tysiecy (no-
wych) zZiotych, a majaca w przy-
sztym roku doj$¢ prawdopodob-
nie do putapu 75 tysiecy {no-
wych) zlotych. moima by byto
zagraC .marsza zatobnego” mue-
szkalnictwu i przyklepa¢ juz
gréb topatg

Gdy mowa o ulgach, co wraz-
lwsi doznajq rozdarcia sumie-
nia. Dylemat sprowadza si¢ do
tego: czy faworyzowaé bogatych
duzymi ulgami, czy tez obda:zyx:
lasks ulg biedniefsza czgs¢ spo-
teczenstwa?

Na tego rodzaju dylematy me
ma Jednef, absolutnie trafrej re-
cepty Jak wynika z posiada-
nych danych statystycznych
i el bogaci nie sq w swej ma-
sie az tak bogaci, jak by si¢
mogto wydawaé. Mimo 12 usta-
wodawca podsuwa

im poka-
2na ulge, nie s3 oni w stanie
jej od razu ,skonsumowac”
Prawda jest 1 to. ze bierze gore
apetyt nad moziiwosciami W
budynkach wolno stojgcych
buduye si¢ .gniazdka rodzinne”
nie mniejsze niz 120 m?p m. a
mnwestor cz¢sto przecenia swe
mozhiwosci Stad wydtuzajace
s1¢ w czasie cykle budowy. co
przy ciagle dwucyfrowej inflacy
odbija si1¢ wielce mekorzystnie
na koncowym rachunku ko-
sztéw inwestycji

Te 530 tysigcy nowvch

mieszkan, znajdujacych sie ak-
tualnie wg Edwarda Radzewicza
- wbudowie, to jest ,male piwo"
dla producentéw materialow
budowlanych i materiatow wy-
konczeniowych

Przy zyciu utrzymujg ich -
poza duzymi inwestorarni, prze-
waznie cudzoziemskiej prowe-
nierncj: - wlasnie drobni remon-
towey Oninabywajg farby, kie-
Jje, armature kuchenna i lazien-
kowg 1 tysiace innych drobiaz-
goéw. Bylto duza niesprawiedli-
woscia - mieymy nadzieje, ze
zostanie ona wymazana w
przysziorocznej ustawie podat-
kowej - funkcjonowanie tzw
dolnego limutu dla ulg podatko-
wych. Odcinal ten dolny limit
dostep do ulgi podatkowej lu-
dziom najskromniej usytuowa-
nym materialnie. ktorym tez
me w smak wegetowanie w za-
chodzacych brudem mieszka-
niach

Ulga remontowa, ktéra ma
wejS¢ w zycie w roku przysziym
ma wynles 11 tysiecy (nowych)
zlotych w rozlozeniu na trzy
lata. Poborcy podatkowego nie
bedzie interesowac - kiedy ta
ulga zostanie ,skonsumowa-
na”, czy po kawatku przez trzy
lata, czy za jednym zamachem,
w roku pierwszym. drugim,
badz trzecim. Jest to szczesliwe

rozwigzanie dla .remontow-
c6w", bowiem pozwala na pla-
nowanie wigkszych, niz odswie-
Zenle §cian remontow.

Jest to takze pomysinym sy-
gnalem dla producentow wyro-
bow dla budownictwa. Rosngce
koszty energn kaza domniemy-
wa¢. ze maja przed soba nie
najgorsze perspektywy produ-
cenci energooszczednej stolar-
k1 otworowe|. wytworcy liczni-
kéw ciepla, matenaléw izolacy)-
nych i dzlesigtkéw innych wy-
robéw, w tym takze instalacy)-
nych

Bardzo mozliwe, 2e dzieki
ulgom remontowym, cagle
zbyt skapo liczonym nie rozsy-
pla sie stare domy, bo tylko na
samozachowawczy instynkt
mieszkanicéw moina liczy¢. W
1994 r. kwota

odliczen podatkowych w
skali kraju - gdy chodzi o oso-
by fizyczne. wyniosta 11 milio-
now (nowvch) ztotych Nie jest
to kwota zwalajaca z nog nawet
takiego .dusigrosza” jakim jest
fiskus. ktory przywvki liczyé
.szufladkowo" By¢ moze nam
.szarakom” - tylko tak sie wy-
daje, a .gora” ma tabliczke
mnozema w malym paluszku
Przyjmujgc. ze tabhiczke mno-
Zenia opanowata w stoprniu wy-
starczajacym, to oczywistym
byc musi. ze 1les tam piemedzy
do budzetu producenci mate-
rialéw budowlanych odprowa-
dzaja z tytulu podatkow lles
tam tysigcy pracownikow w
tym sektorze zatrudnionych
zasila budzet strumieniem pie-
niedzy z tytutu podatku od do-
chodéw osobistych. Mozna cia-
gnaé¢ ten rachunek budzeto-
wych profitow, ptynacych z ozy-
wienia sektora budowlanego
datej 1 dale)

Ulgi mieszkaniowe i te duze, i
te skromne. remontowe - per
saldo, wedtug Edwarda Radze-
wicza - wychodza fiskusowi na
zdrowlie

Niepodobna przeciez. aby
mieszkaniowka rozsypata sie
do reszty, bo miejsc pod mosta-
mi dla bezdomnych nie starczy,
jak sie¢ domy beda wali¢ [ ta
nadzieja sprawiala, ze mimo
przejmujacego chiodu w po-
mieszczeniach World Trade
Center w Gdymi ponad 75 wy-
stawcow, reprezentujacych
czolowych producentéw mate-
rialéw budowlanych, biura ar-
chitektoniczne, banki ,kusza-
ce” kredytam: budowlanymd i
firmy deweloperskie, przeste-
PUjac z nogl na noge, wyczeki-
walo na klientow Gdyby tej
nadziei nie bylo, cala impreze,
Jjak wiekszosc targow budowla-
nych, moina by zwinac, jak
namot cyrkowy

KATARZYNA DOSADNA
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BRIEF OVERVIEW

In. December of 1995, I visited The Polish Association of Home Builders
(PAHB) and the American Polish Home Builders Institute (APHBI) to
evaluate if it were possible to execute the second annual Build Better trade
show within four months.

After visiting Poland, the staff and the facilities in Gdansk I not only

- concluded that it was possible to run an exhibition, but also very important.
that the second event be held. I based this decision upon several factors and
assumptions. "

0 Build Better 1995 while advertised as an exhibition and conference was in
fact for all practical purposes, only a conference. The limited number of
exhibitors that participated assured me that they did not have the ability to
dissuade other exhibitors from participating in next years event.

o The Conference was recognized, by those who attended, as being very good
and well organized. The quality of those that attended was excellent
demonstrating that PAHD had the ability to attract a critical mass of qualified
audience, and organize a quality conference.

o The PAHB did not the organize the exhibition, which was unsuccesful, yet
were the organizers of the Conference. This year the PAHB would be the
organizer of the exhibition and conference. The argument that we will bring
the same expertise we used in the organization of the conference to the
exhibition, could be used in selling the event to potential exhibitors for Build
Better 1996, and overcoming the objection of a poor quality exhibition the
previous year before.

o The PAHB is a good selling point for exhibitors. The fact that this is the only
organization that represents the free home building market in Poland, and
that its members represented home building all over Poland.

o It appeared that the infrastructure to run an event existed, data bases,
computer systems, and a competent staff that was educated and well versed
in the Polish home building market. The APHBI the predecessor to the PAHB
portrayed itself to posses all the above. Computers on every desk linked to a
network, an extensive housing library, quality office space and a staff that has
been working with the professionals in the housing industry throughout
Poland for three years.



Brief Overview
Continued

o According to the staff, no holidays or any other construction trade events
occured near the dates of the show.

o Poland is becoming: the land of trade shows for the construction market.
With several new shows being organized every year, Build Better needed to
continue the momentum ( as small as it may be) it started the previous year.
Growing and creating a quality event that is recognized year after year doesn’t
happen overnight .The good Exhibitors recognize this and will grow with you
if you provide quality service and deliver a qualified audience.

o Poland is witnessing strong growth, at the moment, and has the attention
of every major manufacture of construction materials as the new emerging -
market to sell its product.

I returned to Poland early January of 1996 with my goal to help run Build
Better 1996 and train a staff to successfully run a trade show. While Build
Better survived and has the opportunity to grow and become highly
successful, dramatic changes need to occur before this can be accomplished.
Following are my observations on Build Better 1996 and my suggestions for
the future of Build Better.



THE SUCCESSES

The PAHB created a good base from which to grow on. While those of us that
are directly involved may be limited by our perception , it is the perception of
the exhibitors that we must look at. While the PAHB has a significant
amount of work ahead of them to correct the problems and grow the show, I
do believe that Build Better has the opportunity to become one of the major
events in Poland for the housing market.

For all practical purposes this was the first year of Build Better 1996 as an
exhibition. A tremendous amount of work went into pulling this off, within
four months. The Exhibitors, of over 60 companies, considered Build Better
1996 fr the most part a success. Build Better successful created a foundation
from which it can grow. The exhibitors while a little discouraged from the,
smaller than expected, attendance also recognized that the quality was
exceptional and in fact represented all of Poland not just the regional area.
We successfully attracted the professionals and pulled off the event in what is
perceived to the exhibitors as professional and well organized.

In short...

o The 60 plus exhibitors, although not ecstatic, were happy with the event.
The majority of these exhibitors will come back next year if we correct the
problems and we add a new spin. i.e.; what's new, what's been corrected and
what's in it for them.



The Successes
Continued

o Build Better did not flop, it appeared to be well organized and the
attendance was qualified.

o A believable and sincere story can be told regarding the event when
speaking face to face with exhibitors, acknowledging the problems , mostly
dealing with timing and location, and addressing them to create an overall
better event.

o Build Better attracted very prominent media partners which will need to be
cultivated again.

o The PAHB established relationships with good quality contractors in the
trade show industry. i.e.: Decorators etc. -

o Build Better demonstrated that the quality of the members in this
association is good. Although we need to establish more demographics on
them, and attract more members, your exhibitors response was good and this
is the true test of the quality.

o Build Better could be an a excellent arena for membership development
especially with regards to supporting members , which is critical to the overall
success of the PAHB.

o Sometimes the best lessons we learn is by doing things wrong the first time.
Lets hope that's the case with the PAHB If the PAHB elaborate the successes
and learn from the mistakes that they made working aggressively to correct
them, then this years event, dispite its problems, was an overall success .



The Problems

This section I cover with the most scrutiny, because it is in the understanding
of the cause that will lead to the cure. All trade shows and organization
encounter problems. However I firmly believe that the problems we
encountered were not your average. Many stemming from the previous
USAID program, APHBI. The problems were compounded by personal
problems, human traits, a lack of knowledge, poor leadership, lack of
teamwork, fear of accountability and a overall mistrust.

If Build Better and the association are to grow and prosper, all of these
problems need to be addressed and corrected. I recognized that it will take
time for the machine to operate smoothly, yet if we do not make advances
towards correcting them then it will continue to be the status quo and
eventually lead to the death of both the organization and the show.

To help draw a picture I have isolated the problems and added a short story
on how they applied. Some of the stories actually cross over and have many
of the problems I address attached to them.

Infrastructure

While APHBI and PAHB give the impression that there is an excellent
infrastructure: o computer systems; databases; funtional accounting
programs: internal procedures etc. . Basic business infrastructure did not exist
at the APHBI and PAHB. Once you really get below the surface, these
computers and state of the art offices were merely props and have never been
implemented effectively or efficiently. This proved to be our first major
problem in the office existed to the last day of the show. Build Better was
completed within four months with out the help of a computer system. Every
mailing , accounting and logistical aspect was handled manually. which
severly impeded us from doing our job of running a trade show efficiently.
To draw an analogy it is like giving a hand saw to carpenter to build a house.
It can be done... but it takes time. We had four short months and this
problem prevented us from conducting timely mailings and or additional
mailings, financial management, fulfillment and logistic tracking

{

Y



Problems
Continued

o‘When I first visited the PAHB in December, I was assured by the staff of
PAHB ( these same people who worked previously at APHBI) that they

‘ possess a complete functioningdatabase that not only was up to date but also
had the ability to isolate the builders from architects , architects from
manufacturers and suppliers of construction materials etc. etc.... Well, as
time got closer to the mailing dates I quickly found that this database, while it
existed was limited in number of entries and really was not up to date. We
then proceeded to have Magda enter all the names of companies from our
competitor's show directories. We then went to mail these, however, no one
could perform a mail merge and more importantly, no could print labels that
could be used. Magda then printed all the names on full 8.5 x 11 stickers and
proceeded to cut each label individually. We also could not merge the
databases to see if we had duplicates. This forced the first mailing to be three
weeks late and subsequent mailings had the same problem

Financial Management

The Accounting process in Poland is difficult at best. the problems that exist
with reporting are complicated especially when not computerized. APHBI
was set up so that it not only worked in its core business of promoting
housing , publishing books but it also created the non profitable business of
construction management, property management and real estate brokers in
the day to day maintenance of the building it occupies. This, combined with
the lack of computers, crossed over into the financial management of the
trade show, as it did not ever receive the attention it needed. We never once .
could get an accurate picture regarding Build Better finances. This touched all
aspects including budget management, invoicing, collections and payable's.
Invoices were going out as late as two weeks from the time we received a
contract. Bills were paid when in fact we never received the full service of
the contract. As of today there are still some outstanding collections due for
the show. I attribute this to the accounting process being completely manual,
the staff overwhelmed and consumed by non core-related businesses and a
lack of business process. i.e.: how do the various departments communicate,
Accounting with Sales; Marketing with Sales; Who checks the invoices to
insure that we are receiving what we are paying for; Who has authorization
to sign contracts or negotiate them; Who has the final say; and Who
ultimately has the fiscal responsibility of meeting budgets.



Problems
Continued

o In January we negotiated a contract that would practically handle all the
design and printing needs for Build Better. Only two thirds of the contract
had been completed and in fact the amounts needed to modify because what
was completed was less than what was specified. I later found the printer
being unresponsive and asked for what we had paid them. The documents
showed that Ewa and Piotr had signed off completely and allowed the full
amount of the entire contract to be paid. Similarly this same printing shop
had misprinted over 1000 Posters leaving the name of the show and the Dates
out. They offered to allow us to keep these miss printed and useless posters
for the price of the paper , I declined their offer only later to find out that Eli
and Ewa accepted the offer, after knowing I had declined. To add insult to
injury I found that Eli had ordered new stickers to be attached to the bottom
of these posters at additional cost.

o It has been four weeks since the final day of the show and at this time we
still do not have a complete accurate financial picture of Build Better 1996.
Collections, payable's and commission schedules are still unaccounted for.

Financial Responsibility ‘

This goes hand and hand with accounting. However it deals more specifically
with staff members and board members of the association making reckless
unilateral decisions that affect the budget ( in some cases drastically) and
ultimately the bottom line. On several occasion's and more frequently closer
as the show drew near, decisions were made and executed from the President
of the Association down to the trade show manager without regard to cost
and or budget.

o On several occasions Jacek Dombrowski changed the show without regard
to financial responsibility. At the beginning he publicly tried to encourage us
to drop the cost of the event for members, thus causing several members to
take a wait- and- see attitude on the price, as well as creating doubt among the
market as to the shows viability. Later, despite the fact that he was warned
repeatedly about cost and the sound and lighting quality in the upper rooms,
he unilaterally changed the shows layout thus creating major added expense
to the cost of construction and because the new space was unusable due to
sound and lighting, we had to ultimately rent an additional conference hall
to accommodate the speakers. He changed the dates of cocktail receptions ,
without infoming me, and tried (unsuccessfully) to host a $7000.00 dollar US
cocktail reception for the members, "his clubhouse”. This cost is more than
the annual dues of the members that7attended the show.



Problems
Continued

This attitude continued down the line to staff members ordering useless and
expensive promo gifts, extensive decorations for the show, excessive
discounts for members that exhibit at the show, commissions authorized to
be paid to members for sales they never consummated, Advertisements
ordered at will.with out regard to the marketing plan and or budget. " Not
my Fault” or " I don't know" is a common phrase at PAHB when inquiring
into the explanation of certain bills.

A sense of financial responsibility needs to be instilled with one individual
ultimately responsible, with severe consequences for those that do not adhere
or make unilateral decisions

"The Ghost of APHBI"

This is very difficult to explain, and almost has to be witnessed. APHBI while
in my belief was poorly managed and set the Polish people that worked there
up for failure, created this monster that everywhere you turn needs to be
dealt with. The employees were allowed a tremendous amount of autonomy
while requiring very little personal responsibility and or accountability for
what they did. APHBI soon became a giant gravy train that several people
benefited from which in turn created this club house mentality, This
mentality is also present in some of the senior members of PAHB . Staff
members and board members show contempt for those who are not
considered in " the club” and animosity towards those who try to change the
way things were done at APHBI. Thus some of the staff of PAHB, which in
part is the old staff of APHBI, are defensive, aggressive and often outright
disruptive, making unilateral decisions and not being accountable, losing
focus on what there true task is, not listening to their new boss yet listening
and following the direction of their old boss, using their old yet still titled
positions as power plays, holding many closed door meetings among
themselves and isolating new staff members of the PAHB.

o Mariola, the staff accountant, was overwhelmed with the amount of work
she had and so structured a new work agreement whereby her compensation
increased and whereby she would receive a additional staff person. These
actions infuriated Ewa, our trade show manager, who was the previous book
publisher at APHBI. (This previous position had several staff reporting to
Ewa.) She immediately contacted me the following morning to discuss this.
She demanded more personnel to help her.



Problems
Continued

Magda, whose position would be terminated after the show, and Camilla,
who now performed contract work, were needed after the show full time.

I inquired why, and her immediate answer was to publish additional books. I
quickly reminded her that PAHB is not in the publishing business at this
time, and that her role was a trade show manager, and that she needs to learn
to priotize and to out source a lot of the work. Completely frustrated with my
reply she stampered off and met with Eli in another closed door meeting. She
quickly (as I found out later) viciously attacked Mariola, for her new deal, and
as of my last day in Poland she still was not speaking to Mariola and or her
new assistant , Kasia. This also meant that no financial issues were covered
regarding the show.

Greed, Spite Jealousy and Control

While these traits exist in everybody, These traits need to be controlled and
not allowed to be used in the management of people and/or business
decisions. I firmly believe that the ability to take a step back, evaluate the
situation and making practical decisions doesn't currently exist among the
staff members. Their decision making processes are questionable. It was very
apparent that many of the decisions and disruptive actions were caused by
managers’, board members’, and a certain media partners’, greed , spite
jealousy and or desire for control. I fully understand that everybody has their
days yet this seemed to be a persistent problem. It also had one of the most .
devastating effects on the show.

o In January we had begun our aggressive marketing campaign and sales
effort. The mailing was going out with a significant interest coming back. An
exhibition we attended, BUDMA , the largest in Central Europe, had
generated some leads and a few contracts. More importantly, information
about Build Better was beginning to spread. Momentum was building. We
had created a sales room and started a sales team. However, a growing sense
of animosity was mounting among a certain board member and the staff
towards the sales force. Leads were not being turned over, calls and messages
were not being taken or were not given to the sales force. I must point out
that the Board member was also on a contract to sell exhibition space , and
was also the center of this mounting animosity. He began to rally the staff
with closed door meetings , saying that the commission only sales force was
an expense to PAHB rather than an asset.

9



Problems
Continued

He also was discussing with the salaried staff that they should be receiving the
commission and that they could handle the sales oppose to the new dedicated
sales force. Within one week the young energetic and fragile sales force was
destroyed. Piotr felt he should re negotiate the commission structure with
one staff member from 10% to 7% , in dollars that would equal $30.00 on a
typical $1000.00 contract. Ultimately the sales person walked out. The
following day the Board Member entered the .offices and physically threatened
the remaining sales person and commented that he should stay out of his
territory.

In any operation cultivating and developing a sales force that has energy and
momentum is difficult. It is compounded when that sales force is only paid by
its performance, commission. This destruction was a devastating blow to the
success of the trade show, a blow we never recovered from. We made
attempts to regroup and re hire, But never had the support of the staff. They
would forget to place ads in the newspaper for new sales people, and
eventually hired their friends (' Clubhouse mentality") that could only give
us two or three days a week at the most. This new quasi sales staff never
gained momentum or were committed to the task. Ewa never learned the
value of having a sales staff or more importantly the difficult task of
managing them. The adminstrative staff and the trade show manager
continued to not pass leads or request to sales people in the hopes of getting a
future commission. Furthermore in trying to close deals themselves, they
forgot their task of marketing , sales support, and logistics, "The Big Picture".

Attention to Detail, Personal Responsibility and Commitment to the Job.

These are things that all managers must possess it is these qualities that get
the job done. This extra effort is what many times makes the difference
between success and failure . There is no room for managers that perceive
themselves as victims and martyrs. Unfortunately Ewa perceives herself as a
victim and does not take personal responsibility regarding the job. It was like
pulling teeth to get Ewa to give an extra hour. During the set up of the trade
show while the staff at PAHB were diligently working 12 hours a day to get
the information ready. Ewa was complaining about working a the 4-6 hours
each day and in fact she would disappear and abruptly complain that she was
working to hard. During my four months the amount of actual time that was
devoted to the show by Ewa was limited.

10 .



Problems
Continued

If she was not sick her children were, She would sometimes disappear during
the days and often left early. When she was in the office many times she was
disruptive, complaining or confrontational. Her work was often sloppy and

" thrown together at the last minute and her overall respect for deadlines was

non-existent. ’

Respect for deadlines is non existent among all staff members. I think that
some of this extends from the fact that if they missed a deadline there were no
personal consequences . The lack of Personal Responsibility extends
throughout the staff as well, many making decisions without understanding
the full picture and or consequences. Furthermore they tend to deny .
accountability when the consequences surfaced.

To many Chiefs , not enough Indians.

The PAHB has more bosses, and bosses of bosses than it does employees.
Everybody had a comment and nobody followed the chain of command.
Board members would dictate to Ewa and Magda. Eli would dictate to Ewa.
Gdansk members would dictate to all. And it was ajlowed to happen. Piotr
needs to take greater control of his staff and that goes hand in hand with
protecting them. With all do respect to Ewa, she received a lot of conflicting
orders and I am sure at times it was overwhelming. Who should I listen to ?

Team work among the staff members needs to be incorpoarted. The feeling of
working together towards a common goal is non-existent. Weekly
communication of the agenda and progress, combinded with strong
leadership can overcome this problem.

Regional or National

It is perceived by many of the exhibitors as a regional event for the tri city
builders. Many of the manufacturers and suppliers of construction materials
would decline a corporate presence at Build Better and refer you to the local
distributor. This image needs to be changed if they are to be recognized as the
premier show in the housing industry.

11



Problems
Continued

A Major Construction Event

Two weeks prior to Build Better , a trade event for the construction sector
took place in Gdansk while I had been assured months earlier that there
would not be one.

Market Knowledge

There was a real lack of market knowledge, i.e. who were their customers;
what are there needs; who is their competetion; and what are they trying to
accompolish, among some of the staff members. More importantly I never

got the sense that the staff were very interested in learning about the market
either. .

12



Financial Analysis

The complete disregard and lack of knowledge of budgets and financial
responsibility is a large problem at the PAHB. Most importantly the managers
that are making.business decisions without any regard to fiscal responsibility.
It is so prevalent among the staff and the Board Members that I can actually .
say ever person in that organization has made a unilateral decision that has
adversely affected the bottom line . They treated the budget more as a
shopping list as if this is what they had to buy and this is what they had to
spend. Ewa was probably the most blatant and was allowed to do it. Her
signature can be found on contracts that were as high as thirty thousand US
dollars. To my knowledge, her boss the executive director, cannot sign
contracts without board approval over two thousand dollars. She would often
override previous negotiations and add additional more expensive services.
They would repeatedly look for the easy solution as opposed to spending time
getting three bids and finding the most competitive. With that said and
understanding the problems we had with the sales staff, the financial analysis
is very simple and brief.

Income
Exhibition Space

The income could have been significantly more, as I previously stated in this
report all the sales were completed by a disjointed non-committed effort.
There was never one concentrated effort on sales. For Build Better to be
successful, they need to understand the importance of having a sales staff, and
more importantly the long arduous process of maturing them and
motivating them.

Conference

I attribute the poor showing of the conference to three things.

1. A long hard winter in Poland, and the show came directly after a holiday
weekend. These two combined forced builders to make a decision not to

attend. They need to make a living and coincidentally the purpose of the
Association is to help them do that.

13
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Financial Analysis
Continued

2. More of the same. "Blah Blah Blah." Builders need practical solutions that
help them today. I think that this conference program while good also had a
lot of patronizing in it and very little depth, which is very common in
Central and Eastern Europe.

3. The mailing to potential conference people was late, furthermore because
of the computer system the mailing list was suspect, and pre- registration
was never encouraged to potential attendees. When individuals called
regarding information they were never asked to pre-register. This simple act
forces people to make a decision and commit to participating regardless of the
timing or weather. :

Attendees

Bottom line the show came after a long holiday weekend and a long hard
winter, people were too busy. We probably could have put more effort into
the local advertising although it was very extensive. Some unilateral
decisions were made to change placement of some ads, however it had no
bearing on the outcome of the number of attendees.

Catalog

Catalogs make their money on the advertisement, I still haven't received
numbers for this. I personally have never made money on the catalog, and at
best have broken even. Plus we made it available to everybody why would
anyone buy it? I would strongly suggest we take a look at scaling this back
next vear.

Expenses

There are two ways to make money , the first is obviously through income,
however the most dramatic and quickest is through decreasing expenses.
Not that it is something to be proud of but we successfully managed to blow
out every line item. I attribute this to my initial statement, Total disregard
and or lack of knowledge. The budget served merely as a shopping list to
them. Not once was a decision made after consulting the budget. Nor was
there ever any haggling or creative thinking to receiving a better price.

14



Financial Analysis
Continued

The most blatant and apparent disregard is the cost of the decorators. This
number always has a direct correlation to the income. If we do not reach our
income numbers then the decorators cost are lower. It is very simple.

Ewa managed, after a negotiated price was reached of cost per square meter by
myself, to increase, and sign off , the cost of.the decorators significantly over
the budgeted amount, while we never reached our income projections. With
some respect to Ewa, these cost were increased by the President , Jacek
Dombrowski when he changed the layout of the show. The cost per linear
square meter of wall built for the conference halls was close to $30. However
she did make several unilateral decisions to increase graphics, signs and an-
extensive reception area. The breakdown is still unclear . It is also still
unclear if we recouped cost from exhibitors for special services and/ or
options they ordered.
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The Future and Suggestions

The Board members need to take a hard look at Build Better and what they
want this event to be in the next few years. This view needs to looked at with
the growth of the membership. As one of the critical aspects to the success of
Build Better will be judged upon their ability to bring a qualified attendance of
decision makers and purchasers of construction materials through the door
year in and year out.

The Board also has to understand that the PAHB is not a club and that Build
Better is a business. They are the host and not the guests. If there decision is
to make Build Better the major national event to represent the housing
industry then the PAHB needs to make some drastic changes for Build Better
succeed. Follows are my suggestions and comments.

I also firmly believe that if they make the necessary changes and adapt a new
perspective towards this event, they have the ability to succeed creating an
event that will be the single largest financial resource to the PAHB.

I understand that some of these suggestions are already being implemented.
‘Suggestions:

o Get back to basics. The fundamentals of running a business do not exist. We
often take this for granted when running a business. But in any successful
operation it is the fundamentals that will establish a foundation for success.
PAHB needs either formulate or reestablish them. Establish business policies
i.e. employee handbooks , how the various departments interact,
responsibilities and a chain of command

o Establish the consequences if they are violated, suspensions, pay deductions
or even firing etc. .

16



The Future and Suggestions
Continued

o Establish the rules regarding Board members and their access to the staff this
would also apply to the all members of PAHB . I would strongly suggest that
they are prohibited from the use of office equipment and operations. Their
presence is disruptive and not conducive to-running a business. All their
issues should ‘be dealt directly with Piotr Sosin, if service related, or Piotr
Chelkowski, and then a decision made as to what actions if any are needed by
the staff.

o Establish the business processes and how they interact with the computer
system. This will require strong implementation skills and a reporting system
to ensure that they adhere to. The system is only as good as it users and its
implementation.

o Move the show to the winter, stay a least a month away from any other
construction related shows . Also make sure that no holidays fall near or
around the event i.e.: carnival

o The hall and city needs to be changed , I strongly suggest that the event be
moved to Warsaw, it is the central city in Poland and the Capital,
furthermore there are no other events that represent the housing sector that
would compete against Build Better. Warsaw would also give Build Better a
national presence and the ability to convey that message . (see addendum 'A"
on my search of Halls and my suggestion) The hall and dates need to nailed
down immediately.

o Fire existing staff that participated in the development of the show and or
can not forget the past and understand the future. Eli could be retained as a
potential Public Relations consultant, however needs to be removed from the
day to day interaction of the staff. He does represent a thorough knowledge of
the industry and sincerely cares about housing and its issues in Poland. Eli
also knows the complicated political aspect of the industry.

o Hire a qualified trade show manager, that has experience in show
management and sales. This person doesn't need to know a thing about
housing or construction. They just need to understand events and
promotion. This Individual can also act as the seminars and event
coordinator.

o Within the next month hold a summit or meet individually with the
media partners to discuss their participation in next years event. Sign
contracts and commitments with them

17



The Future and Suggestions
Continued

o Evaluate last years marketing campﬁign , take into account the long winter
arid the holiday period that occurred prior to the event. Develop an
aggressive campaign for next years event.

o Evaluate last years budget... we already know where we went wrong on both
the Income and Expense side however we need to evaluate what we got for
what we paid. Establish new income goals and how we plan to attain them.

o Send out a press release outlining the new dates and the show

o Start to gather new Databases for the new system. exhibitors , attendees ,
conference , press , VIPs etc. etc...

o Establish a contract with the decorator immediately have them develop a
floor plan.

o Develop a sales one promotional piece.

o Isolate the bellweather companies in the industry (the leading companies
in each consturction category, Plumbing, Kitchens, Finishes, Tools, etc etc)
and target them aggressively

o Hold a breakfast with the presidents of all the major construction material
manufacturers and suppliers. Be sure to bring all the supporting members as
well at the Hall. Give them a tour of the facilities outline our goals and long
term commitment to the success of the event. Listen to their comments on
how we can better serve them and develop a promotion partner program. i.e.; .
this can be anything from a discount for their two year commitment, to them
contributing to the Database , or they can include promotional literature in
there mailings. The goal is to include these people in the event , treat them
like partners and make them feel that they have a active role in the fate and
success of Build Better. This will also help to get a critical mass of exhibitors
before going to market. We may also establish a charter sponsorship package
which will ensure year long exposure for these companies in the promotion
of the show.

o Establish a council that deals with the special needs of the supporting
members. These people are the ones who will pay the tab and deserve special
treatment. This would allow supporting members to have direct access to the
event. This council could be handled by the trade show manager

18



Suggestions
Continued

o Discuss with the Board members that the supporting members are critical to
the success of the association and Build Better. And that these companies
deserve respect. To many times I had to simmer the growing discontent
exhibitors/ supporting members had with the Board members.

o Reestablish the International Representatives, an early start in their
marketing will increase participation. They just didn't have enough time to
market it.

o Create a modest line item in the budget for the President. This would allow
him to entertain and keep him out of the process of running a business.

o Create a Conference committee among the members, They would be
responsible for the development of ideas and issues that to be covered in the
conference, A conference by Builders for Builders. This committee will
provide insight as to what are the builders real concerns of today are, and
hopefully creating a conference that draws several attendees.

o Evalute the building to see if it can be finacially profitable. If not cut your
loses and get rid of it. If it is profitable, then contact a professional real estate
brokerage company to handle the leasing of the building and a property
management company to handle the day to day operations of maintaining
the building. This would allow the association to concentrate on its core
business of providing services to its members.

o Distance the Polish Association of Home Builders from the American
Polish Home Builders Institute. If the staff is confused at times I can only
imagine what the publics perception is. The PAHB can not be the little
brother of APHBI. Its own identity needs to be developed and exploited . I also
firmly believe that in emerging markets the perception that this is an
American organization can be detrimental as it is good. Its a double edge
sword.

The more a country develops the less that association needs to be
embellished. It is also detrimental in trying to lure international exhibitors.
Germans like Germans, Swedes like Swedes, etc.. These companies if have a
choice to make a decision between a home country organized trade event or
an American organized trade event will choose the home country. However
if marketed correctly and PAHB is established as a quality organizer with
international presence they will choose the PAHB. because the perception is
that they can put you in touch directly with decision makers, their members.
19



Suggestions
Continued

o Create a model of questions that can be asked answered and stored under
notes for the exhibitors. This would force some the staff to understand the
market and their. customers. You cannot sell or create a product unless you
understand them.

o Tighten the financial support of the PAHB and hold them accountable for
surprise expenditures. When running a business and money is tight, it forces
you to make tough decisions as to what is really needed and what is not
needed. It forces you to cut fat, rethink your off the hip decisions, and keep -
you focus on the ultimate goal. It also forces you to place expectations and
motivate staff members, primarily sales andd marketing, in their
performance.
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ADDENDUM

Immediately following this years Build Better, I spent four days in Warsaw
visiting potential sites where the PAHB can hold Build Better 1997. Warsaw
while being the capital of Poland lacks in its convention facilities. I visited
over several facilities from Hotels to Sports arenas. Unfortunately,
Mokowtow, was only facility that stood out as having the infrastructure to
host a well organized event. However I have enclosed information on two
facilities that are worthy of consideration as the future home of Build Better
1997.

MERA (my second choice)

LOCATION: UL. BOLHTEROW WRZESNIA 6/12
 OCHOTA

CONTACT: RYSZARD ZIELINSKI PRESIDENT

PHONE 23-63-82

FAX: 23-56-48

TOTAL AREA:

INSIDE 2100 SQ. METERS GROSS

OUTSIDE: 2000 SQ. METERS NOT PAVED

PROS

Mera is a well recognized tennis club, the facilities are an indoor tennis court
that can be converted to exhibition space. Mera has hosted several exhibitions
and has visibility on the main road near the west central bus station. I
received the impression that they were very open to negotiations.
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ADDENDUM
PAGE 2

CONS

Mera is a tennis club, The impression given to exhibitors and attendees
would not be professional. The hall has limited space, prohibiting the growth
of Build Better. It would also separate the conference from the exhibition.
The savings you get on the rental of the Hall could be lost when trying to
duplicate the specific services a true exhibition hall offers. i.e.: electrical ,
plumbing, phone , restaurant, medical etc. . The Bathroom facilities are less-
than satisfactory and cannot accommodate large crowds.

EXHIBITION CENTER MOKOWTOW ( SEE ENCLOSED)

LOCATION; UL. BOKSERSKA 71
MOKOWTOW
TOTAL AREA:
INSIDE 4600 SQUARE METERS
OUTSIDE 19610 SQUARE METERS
CONTACT: ROBEXPO SP.Z.0.0
MS. ANITA KRAWCZUK
PHONE:; 43-54-71
FAX; 43-18-25
PROS

Mokowtow is the best exhibition center in Warsaw and offers the PAHB the
flexibility to grow and establish a home . The facilities provide all services
necessary to host a show in a professional manor. Nowea International, the
owners of Mokowtow, are event organizer from Germany. They could be
instrumental in getting German companies to participate.

22,
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ADDENDUM
PAGE 3

"CONS

The owners are event organizers, they know the game and are shrewd
operators. My gut tells me Mokowtow will be more expensive than MERA,
however as the saying goes " you get what you pay for". The negotiations on
this hall need to be specific and outline non compete, options for future years
with dates and a sliding scale for space unused.

The Hall is located outside the city , mini busses will be needed to transport
the participants. There are no conference facilities, however there is room to
build them.

The Hall maintains easy access for the exhibitors.

Negotiations

Both Halls presently need a letter from the PAHB outlining their needs and

requesting a proposal for use from them. Mera negotiations will be a lot less

sophisticated. However in the letter we should suggest that we are looking in
other cities as well as Warsaw. i.e.: Katowice

When we receive the proposals, then the games begin.
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Targi Warszawa Sp.z o.o.

EXIBITION CENTRE MOKOTOW
DANE T 'ECHNICZNE.

1. Teren otwarty( Entire Area)
2. Halla-powierzchnia(Hall Area)
3.Powierzchnia netto(Net Exibition Area)
Wersja A( Version A)
Wersja B ( Version B)

4. Wysoko$¢ halii ( Height of Hall)

19 610 m2(sqm)
4 600 m2(sqm)

3136 m2(sqm)

2 241 m2(sqm)

7/8m

two span double pitch roof

h

. Nacisk na podtogg(Floor Capacity)

6. Wejscie wysoko$cé/szerokosé
Entrance Height/Width

7. Prad (Electricity)

8. Telefon Biura (Telephone office)

9. Biuro spedytora na parterze
(Forwarding agent's office)

10. Biuro inspektora hali
( Hallinspector’s office)

I1. Restauracja-dostgpna na zyczenie
(Restaurant)

—
12

. Toalety (Toilettes)
13. Biuro Organizatora(Organizers offices)
14. Paw.magazyn(Storage area NI)

15. Parking-lot

5 ton/m2(sqm)

3,40m/3,60m

220/380 V at S0Hz

12 linifax i
telex,komertel

Ground Floor
Ground Floor
available on request

Ground Floor
1 st Floor
Ground Floor
350 miejsc przy wykorzystaniu
calej powierzchni zewnetrznej

( spaces when total outdoor
exibition area used)

&5 NOWEA INTERNATIONAL

S



MESSEZENTRUM - EXHIBITION CENTRE

MOKOTOW }

DAS MESSEGELANDE. / THE EXHIBITION CENTRE

Mokotow — das neue Messezentrum Warschaus,
in der Nahe des internationalen Flugharens
Okecie und ca 20 Autominuten vom Stadt-
zentrum entfernt Modernste Messetechnik —
aufgepaut und eingerichtet nach internationalem
Stancaro - konzentnert sich auf einem Gelande
mituoer 15 000m Freigelande Nicht ohne Grund
werge~ nier neue Maldstabe gesetz: Eigentumer
un@g Ausstatter aes Messegelandes (st

ae NOWEA INTERNATIONAL

Mokotov, Warsaw s most recently openea exhibi- 3
non centre, 1s situated near Okece internatuonal gn
Airoor: approximately 20 minutes drive from the EXHIBITION CENTRE L
city centre A state-of-the-art trade far venue MOKOTOW

cover.ng 5,000 m- inaoor and 15,000 - open air T TR
exhioition space — bullt and equipped to @ !
internatcnal stanaards It s no comcidence that ‘
Mokotov s setting new standards on the exhi-

omion centre After all, NOWEA INTERNATIONAL TERMINAL | +
1S responsible for the equipping and running of

the exhibition centre

TECHNISCHE DATEN/ Gesamtilache 19 610m:
TECHNICAL DATA. otal exnipinon area

Hallenflache 4600 m:

Hali area

Hallenhohe 7 m/8m Satteidach zweischiffig

Height of halls 7m/8m two span double prich roof

Torhohe 3,40m/Brente 3,60m

Height of entrance 340m/3 60m wide

Bodenbelastbarkeit 5t/m’

Max floor load capacity 5 tonnes per m*

Parkplatze 350 ber Auslastung des gesamten Freigelandes
Carparks 350 spaces when total outdoor exhibrtion area used
Elektroanschlusse 220/380V bet 50 Hz

Electricity 220/38B0V at 50 Hz

Telefon moderne Telefonaniage

Telephane maodern telephone system

Internationa Trage rar
276 -17 1994

DEQT SNIAN ABF £ rnev



Ein neues Messezentrum
in Warschau.

Seit der Oftnung Osteuropas fur den
Weitmarkt gewinnt Warschau als
Wirtschaftsmetropole und Messestadt
immer groltere Beaeutung NOWEA
INTERNATIONAL, eine 100% ge Tochter
der Messe Dusseldorf, hat deshalb in der
polnischen Hauptstadt investiert und ein
modernes Messegeiande errichtet
Konnten in den vergangenen Jahren in
Warschau nur Konsumguterveranstaltungen
durchgefuhrt werden, weil ein geeignetes
Messegelande fehite, so hat sich die
Situation mit der Eroffnung des
Messezentrums Mokotow im September
1992 grundiegend geandert

Unwert des mternationalen Flughatens
Okecie und ca 20 Autominuten vom
Stadtzentrum entrernt stehen rund
5000 m- Hallenflache, ausgestattet mit

modernster Messetechnik, fur
verschiedenste Veranstaltungen zur Ver-
fugung Ein 15000 m* grofies Freigelande
kann ebenfaiis fur Ausstellungszwecke
genutzt werden Der internationale
Service-Standard entspricht dem der
Messe Dusseldorf Sowohl in der Halle als
auch im Freigelande verfugt jeder
Messestand uber Elektro-, Telefon-,
Wasser- und Abwasseranschiusse

NOWEA INTERNATIONAL wird In threm
Warschauer Messezentrum Mokotéw vor
allem eigene Fachmessen organisieren So
wurden 1in das Messeprogramm Veran- ~
staltungen wie EUROBUILD, CHEMIE und
MODA WARSZAWA aufgenommen, die
jahrhich dort stattfinden werden. Weitere
interessante Fachausstellungen sind im
ZwerJahres-Rhythmus geplant

CENTRUM TARGOWE ,,
A

§ WK

Darlber hinaus konnen interessierte
Organisationen und Messeveranstalter das
Messezentrum Mokotow fur eigene
Ausstellungen anmieten

Polnische Hostessen als .lauiende” Werbung
Polish hostesses for “live” publicity

Ausstelier ebenso wie Besucher weraer
den Komfort des neuen Messezentrums
Mokotow zu schatzen wissen

o NOWEA INTERNATIONAL hat die
Zufanrtsstraen zum Messegelande
ausbauen lassen

® Eine Bushnie wird die ulica Bokserska
zukunftig direkt anfahren

@ Fur Ausstelier und Besucher stehen
pewachte Parkplatze zur Verfugung

® In emem Hallenrestaurant wird fur das
feibiche Woh! von Ausstellern und
Gasten gesorgt

® In einer Messe-Lounge konnen sich
Ausstelier, Besucher und
Pressevertreter zu Gesprachen treffen

® Eine moderne Telekommunikations-
anlage scnafft beste Voraussetzungen
dal Kontakte mit dem Ausland schnell
herzustellen sind

Baufirmen stellen auf der EUROBUILD 1m Freigeiande aus. Construction compames will be exhibiting 1n the open air at EURDBUILD

A new exhibition centre
in Warsaw.

Since Eastern Europe opened up to the
worlg market Warsaw has gained
increasing tmportance as an economic
metropolis and a trade fair city That's why
NOWEA INTERNATIONAL, full subsidiary.
company of Messe Dusseldorf, has
invested in the Polish capital and constructed
a modern exhibition centre During the

past Tew years rt was only possible ta hold
consumer goods events in Warsaw due to
the lack of a suitable trade fair venue

The situation has now changed considerably
since the opening of the Mokotow
Exhibition Centre in September 1992

Not far from the Okecie International
Airport and only some 20 mins from the
city centre by car 5,000 m- exhibition
space, equipped with state-of-the-art trade
fair technology, copes with the

most diverse of events 15.000m* outdoor
exhibition space 1s also availabte for
exhibition purposes The international
standard of service in Warsaw is on a par
with that of Messe Dusseldorf All trade fair
stands, be they inside or In the open, are
eguipped with connections for electricity,

tolerAAnEe A atar geeeacte apater

o
Heronohuhtatank

33
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GroBies Pubhikumsinteresse

an det MDDA WARSZAWA
Public shows keen interest in MODA WARSZAWA.

Exhibitors and visitors will appreciate the
comfort and convenience of Mokotow
Exnibition Centre
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NAHB Research Center

Polish Associatfon of Home Builders
Membership Development Support

Final Report
Overview The Polish Association of Home Builders (PAHB) is a relatively new trade
organization focused on addressing the needs of those in the building industry in
Poland. It has been receiving developmental support from specialists at the
NAHB Research Center through a grant received from'the U.S. Agency for
International Development (USAID). Included in their overall developmental
plan was the establishment of member records management processes and
procedures for both the national office and its regional chapters. To accomplish
this, outside support was solicited from Siegel & Associates International, a
company specializing in organizational development issues relative to association
management. This report reflects the progress made during an on-site visit in
May 1996.
Goals The goals of the on-site visit included:
> develop member records management system for processing new
and renewing members
> document procedures of that system for use by the national and
regional chapter staff;
> provide orientation of processing system to “field team” prior to
their scheduled visits to regional chapters;
> recommend membership/statistical reports necessary to support the
system and provide short- and long-term analysis of membership
growth;
provide monthly schedule of major tasks required to support the
membership records management system,;
provide recommendations to PAHB’s membership development
promotional/communications literature; and
orient the PAHB Membership Coordinator of the primary roles and
responsibilities relative to the position.
Status Update As a result of the visit, the following goals were accomplished (copies

attached for reference):

1. recommendations were made on enhancements to the current
member records software;

2. procedures and standard forms required to support the member
records systems were drafted;

3. conducted orientation of member records procedures with “field
team™;
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Follow-Up

4. membership/statistical reports necessary to support short- and
long-term analysis of membership growth were recommended;

5. developed monthly schedule outlining major tasks of both regional
chapter and national staff for supporting the member records
system; and

6. conducted orientation session with PAHB Membership

Coordinator on specifics relative to the position; subsequently
developed checklist of key tips for reference.

Drafts of all work listed above is attached for reference. Yet to be .
accomplished is providing recommendations to enhance PAHB’s
membership development promotional literature and communications.
While some materials were reviewed during the on-site visit, time was not
allocated to obtain translations and conduct thorough review.

Establishing a member records system is a monumental task. Itis a
project with multiple tasks within multiple areas. As such it requires a

great deal of attention if it is to serve the organization effectively. A list of

major tasks that remain immediately follows this report. To complete this
project successfully, the following is recommended:

> establish a final list of all outstanding tasks (major and minor)
relative to the project (get PAHB staff input)

> determine realistic date to become fully operational (in light of
other PAHB activities/demands) and establish deadline dates for
tasks

establish a comprehensive work plan that includes those major and
minor tasks with anticipated deadlines for completion

plan routine meetings between PAHB and NAHB Research Center
staff that are dedicated to discussion about the member records
system and its progress

routinely circulate draft copies of all reports and forms for review
prior to final printing

ensure that Regional Chapters are apprised of the progress of the
system and the process they should to use in the meantime

once the first phase of the system is operational, set time to review
and discuss tasks, timeline and related costs to accomplish phase
two and three (making data transfer electronic)

In any busy business setting, it is easy to set priorities based on the “crisis
of the day,” however, it should be made clear to all involved of the critical
importance of making this project a priority. Without a functioning
membership database, the association cannot effectively support its
chapters or service its members. This project must remain on the top of
the list until it is successfully operational (including all reports and user
documentation). The Regional Chapters should be informed of the



Issues for
Consideration

progress of the system along with anticipate date for implementation. Itis
recommended that the Membership Coordinator’s time be dedicated to
this.

In addition to implementing the member records system, PAHB may be
faced in the near future with other membership development challenges
(or opportunities). While some of these issues may seem insignificant at
this time, unattended, they could have a negative impact on overall
membership growth.

Assess Current Status of Membership Development Materials

While PAHB may be focusing on getting the system in place, the Regional
Chapters indicated they're planning recruitment drives in the Fall. There’s
a good chance they’ll be expecting large quantities of promotional
materials late summer or early fall for use during those efforts. PAHB
should take inventory of all of their supplies (recruitment as well as new
member materials - membership cards, portfolios, etc.). PAHB staff (with
possible outside support) should be planning now to either revise and or
reprint outdated/needed promotional materials to avoid a last-minute rush.
In preparation for this, PAHB should have a clear understanding of what
the chapters are planning and an anticipated quantity for the materials. A
decision can be then made within the current timeframe of what should be
revised and/or reprinted.

Establish a 1997 PAHB Membership Development Plan/

Calendar of Events

Once the member records system is functioning, PAHB should begin
focusing on formally documenting Chapter membership development .
plans as well as establishing national efforts. If the Regional Chapters are
active in the Fall months and successful in recruiting members as they
have indicated, PAHB should end the year with a net growth. Unless
getting large numbers of new members to join the national association is
required for budget purposes, it is recommended that a small targeted
national campaign (possibly direct mail) be initiated in late Fall (October)
with the remaining time spent on developing a comprehensive
membership development plan (national and chapter strategies) for 1997.
PAHB might consider having representatives from the Regional Chapters
attend a special membership development planning meeting at PAHB '
headquarters where the focus is strictly on developing effective strategies
to ensure ongoing growth nationwide. If this works well, it might be
incorporated as a routine meeting (this type of meeting could be a perfect
opportunity to help Regional Chapters to see how their involvement
contributes to a bigger whole ). The remainder of the time will need to be
spent developing or updating membership promotional materials (for
members and Chapters).
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Need to Establish Membership Development Policies

or Policy Statements

PAHB may need to establish clear guidelines regarding how staff should
handle/respond to unique questions or requests from members. Some that
might arise in near future include:

1. ' Can a Member Join the Chapter of Choice
While a member may live in one jurisdiction, they may work in
another. They may want to join the chapter in which they do
business. What responsibility then does the Regional Chapter in
their jurisdiction have to support that member’s need? What
impact does this have on the manner in which the member’s record
is stored (need capability to select any regional chapter for a
member record rather than have a default key that reads from the
postal code and city). What happens when a large majority of
members opt not to be active in the Regional Chapter in which
they reside?

2. Multiple Memberships and National Dues
A member may work in more than one Regional Chapter and may
desire to be a member in both. But can’t understand the need to
pay national dues twice. While a policy currently exists in the
PAHB statute, a response should be established that explains how
the multiple dues payment is really designed to support both
Regional Chapters and the member.

3. Member doesn’t want to join the Regional Chapter
What is PAHB s response to members who may not want to be
affiliated with the Regional Chapter (yet work and reside in it) but
want only to be a member of the national association? ’

4. Who approves the individual for membership?
While the PAHB Management Board is the ultimate authority for
membership approvals, they might want to seriously consider
delegating that responsibility to the Regional Chapter Management
Boards for Chapter members. They will still need to retain the
responsibility when approving “Open” members. With regional
leadership having a much better awareness of the individuals for
consideration, the responsibility really is better suited with them.

——

5. Transferring membership from one company to another.
While regular members may transfer their membership from one
company to another, supporting members may not. Yet, the
individual may be involved in the same profession -- simply
selected a different membership type. A decision regarding the
definition of these two membership types will eventually be
needed in order to establish value for both.
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Conclusion

............................................

6. Definition of Member Type
As indicated earlier, members expressed confusion over the current
definition of the two member types. The PAHB Management
Board may seek to modify them to allow the regular member to be
the builder member and the supporting member to be any company
that does business in the industry -- similar to NAHB’s definition.

7. Retaining Original Member Numbers
Often charter members of an organization who have allowed their
membership to lapse (long beyond the date of renewal) are not
happy to receive a new member number (which is the current
policy) that is substantially higher in number when they finally
decide to remit their dues payment. There will be those that will
complain and request their original number back. A policy
regarding permanent loss of this charter number may need to be
established and be enough of a deterrent to keep charter members
from canceling their membership (pride in having such a low
number). '

While organizing a new association can be very exciting and demanding,
now time to for PAHB to be focusing on setting up its critical
infrastructure (member records database, accounting database, policy
manuals, user documentation, etc.) to ensure it can withstand the projected
growth as described by the Regional Chapters. PAHB staff have done a
remarkable job thus far but, need to be aware the initial demand of
designing new processes is not vet over.



Polish Association of Home Builders
Member Records System
Suggested List of Major Outstanding Tasks

Overall Administration

General Oversight

1.

2.

wh

Systems Development

Decide whether to implement the records reporting aspect of the system in phases (e.g.
new member reporting first, then renewals later on) or all at once

Set target date to have member records system fully operational; establish work plan
outlining key tasks and deadlines for use as a management tool

Meet with Executive Director routinely to inform of progress, unanticipated obstacles
and present recommendations to resolve difficulties

Establish key phone conference meeting with NAHB/NRC to review progress, discuss
unanticipated obstacles and discuss adjustments to the plan

Confirm with Mariola the banks which Regional Chapters will have their accounts;
check with Mariola for timetable to complete this task

Programming/Testing

Outline requested work, estimated time allocation, and cost

Set priorities for remaining work to be accomplished (new and prospective member
records database)

Create time line for completion of each project (including testing)

Set routine meetings to monitor progress, discuss obstacles and adjust plans/time line as
needed

Decide what information on the progress of the system needs to be shared with Regional
Chapters

Forms Development

Revised New Member Application
1. Complete new member application with revised member profile questions
2. Solicit feedback from Regional Chapters'(via fax transmission)
Membership Records Form - New Member List
Membership Records Form -- Total Renewal and New Member Payment Form
1. Sample forms need to be designed
(should be designed to complement form created from Computer for Renewal List)
Membership Records Form -- Renewing Members

1. Form needs to be programmed from the computer (be designed to complement the

other two forms above)

Statistical Reports
1. Program/format three key statistical reports:

Membership Activity Report - New Members

Membership Activity Report -Renewing Members

Membership Activity Report -Total Membership Year-to-Date

Set priorities for remaining reports identified in member records database design
document



Member Records System Procedures

1. Confirm with Mariola any special details that need to be included in the procedures
regarding keeping the 80% dues at the Chapter level; make adjustments as needed

2. Get any further feedback from Chapters on procedures; incorporate as possible; then

finalize procedures (establish standard for all Chapters)

Get finalized procedures translated

4. Create final version of procedures packet (with sample forms and reports) with
timetable for implementation and distribute to chapters (with cover letter explaining
what they have and what to do with it)

5. Decide whether to do'test run with one Regional Chapter the month prior to full
implementation to work out possible “bugs”

W

Other Membership Development Issues

Membership Development Policies/Procedures

1. Identify any membership policies that may need Management Board approval (e.g.
policy that outlines parameters for disapproving membership, handling special
recruitment incentive programs impacting dues transfers from one chapter to another,
national dues payment for members with multiple chapter memberships, etc.)

2. Draft recommended policies for review by Executive Director and Management Board

Chapter Contact/Communication

1. Prepare memo informing Chapters of member records database progress

2. Outline actions need from Chapters (e.g. feedback on forms, etc.)

3. Share time line for when each stage of the member records system will officially begin
(e.g. sending renewal notices and submitting renewal list, using revised new member
application, collecting and sending new member applications with appropriate
paperwork, using prospective member database, etc.)

Special Projects

Collecting Profile Information on Current Members

1. Talk with Chapters regarding their desire to participate in the distribution and collection
of revised member application for current members (conduct census of current
members)

2. Prepare necessary cover sheet/instructions regarding their role/responsibilities to assist
with project and mail out. (If they are not participating, draft letter that informs them of
the project, its steps and key dates for use as a reference should members inquire at the .
Chapter level)

3. Determine whether form goes to current, fully-paid members or to all records on system
with request for dues payment for those who are in canceled status

4. Prepare appropriate cover letters to accompany the revised new member application
(coded to distinguish which need to have dues payment and which do not) with
established format (e.g. fax return, mail-in, etc.) and deadline for return

5. Draft reminder letters or postcards to use as reminders

Monitor return (may need at least one, maybe two reminders to get the forms returned)

7. Determine strategy for getting data entered onto the computer (e.g. as they arrive, at
specified times of the month, etc.) )

@%
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Polish Association of Home Builders

Member Records System

System Design Document
Recommended Procedures
Sample Forms/Reports
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PAHB Member Records System

Recommendations for Member Records Database Requirements

Purpose of the Member Records Database:

» to centralize the entry and maintenance of PAHB’s membership records.

) 4 to compile, store and retrieve membership profile data.

) 4 to generate membership/statistical reports for short- and long-term analysis
System Needs:

Necessary Functions

1. Provide for data entry and records administration in the following ways:

- need capability of adding new records

- need capability of updating current records for additional year

- need capability of re-activating canceled member records for additional
1 year period (or less)

- need capability of editing fields on a member record (with exception of
member number and source code which should be protected
from allowing edit)

2. Future function needs (timetable to be determined by PAHB):

- will need capability of transferring records from prospective member
database to member records database

- will need capability for Regional Chapter Staff to enter records at
Regional Chapter level and forward by e-mail to PAHB for review
before downloading to PAHB member records database (phase 2)

- will need capability for Regional Chapter Staff to enter/update records at
Regional Chapter level directly on database (with some protection
parameters for PAHB) through INTERNET or other relevant mode
of electronic communication (phase 3)

Necessary OQutputs

1. System should be able to generate the following reports (definition table of reports
follows):

a. New Members by Regional Chapter/Open Members
b. New Member Listing (alpha order)

c. Membership Records Form -~ Renewal Listing by Reigonal Chapter/
Open Members
d. Total Membership by Name
e. Total Membership by Regional Chapter
f. Statistical Report -- PAHB Membership Activity Report -- New Members*



g. Statistical Report -- PAHB Membership Activity Report -- Renewing
Members*

h. Statistical Report -- PAHB Membership Activity Report -- Total Membership
Year-to-Date*

i. PAHB Membership Profile Report

j. Fulfillment Request Report - Daily List

k. Fulfillment Request Report - by Type (Future)

1. Total Membership by Region/Open Members - by Member Type

. *(report layouts attached)

2. System should also be able to generate the following:

a. Renewal notices for PAHB Open members

b. Personalized prospective, new and renewal letters
c. Labels for new members

d. Labels for renewed members

e. Labels for fulfillment requests

Future Qutputs

1. System should be able in the future to generate:

a. Membership cards -- needs to be able to print membership cards from
laser printer for new and renewing members once entries/updates are

completed

b. Membership certificates for new and honorary members -- needs to be
able to print routine membership certificates for new members as well as
print honorary membership certificates for special VIP members

c. Other Administrative/Management Reports -- in addition to the two reports
listed above, as membership grows, it will be important to generate reports
that identify the number of records processed each week in each category
of records management (prospective entries, new member entries, renewal
updates, address changes/unusual changes to the member record, special
requests, etc.)
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Current Membership Database Elements

The member records database currently reflects the following data elements:

Screen 1:

Name Last . Male/Female (Pan/Pani)
First

Date of Birth
Screen II:

Home Address
Street:
Postal Code: City:
Voivodship: Region:
Country:

Telephone: . Fax:
Cell Phone: E-Mail:
Type of Work*:

Screen III:
Business Address

Firm Name:
Position Title:
Street: Postal Code:
City:
Voivodship: Country:
Telephone: Fax:
E-Mail:
Number of Years in the Business Number of Workers

ScreenIV:
PAHB Membership

Date Acceptance: Membership Number:
Amount of the Dues:

Sponsor Name**:
*Decision was made to ask members to identify primary mode of business for this field
(see recommended list) and seek secondary or specialty areas via member profile.

**If decide to establish a membership development incentive program (e.g. NAHB Spike
Program) will need some way to link new member record to sponsor number.



Recommendations/Issues Relative to Current Database

1. The following elements should be added (and are in the process of being added) to the
database:

a. Membership profile questions -- key questions on the back side of the new member
application should become another screen

b. Source code -- to enable PAHB to track success of recruitment efforts and
subsequently measure types of members most apt to renew. Suggest 8 character
field that would outline following: voivodship (2), year joined (2), how/where
joined (2), future use (2)

. Date of record update -- date renewal payment was received/updated at PAHB (this
may already be subset of another screen)

(@]

[N

. Expire date -- month in which membership is due to expire (could possibly use join
date instead if month was in its own field)

(¢

. Date of last edit to record -- provides opportunity to have some control over record
integrity if can track who and how records are handled

2. Decisions need to be made on the following member records issues:

a. Membership number -- need to make final decision about the number’s configuration
(suggested: 1st character reflects “regular” or “supporting” member; 2nd and 3rd
character reflect regional chapter coded numerically; remaining numbers reflect
sequential member number)

b. Default codes: need to determine several default codes for:
mailing address: determine whether default code will be home, office or
selection by member for all reports and/or mailing labels
source codes of existing members: determine a standard code for current records
on the database

c. User documentation: need to review format of the user documentation to ensure it is
easy to understand, includes details on all functions (inputs, updates, reports, etc.)
and user-friendly
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Primary and Secondary Work Type Categories

for More Detailed Member Profiling on PAHB Membership Application

Recommendations

Primary Categories

Builder/Contractor Supplier
Developer Manufacturer
Remodeler \ - Professional Services

Secondary Selections within Primary Categories

Builder/Contractor Supplier

Single Family Lumber

Multi-Family Windows/Glass

"~ Commercial Plumbing

Cooperatives Roofing

Other Kitchen Cabinets
Electrical

Developer Masonry

no subset offered Other

Remodeler

Residential Manufacturer

Commercial Construction Steel

Industrial Cement/Lime

Other Brick
Insulation
Machinery/Equipment
Other

Professional Services
Banking

Consultants
Accountants
Mortgage Companies
Attorneys

Computer Services
Insurance

Marketing Services
Engineering

Other

Subcontractor
Architect
Other

Subcontractor
Electrical
Masonry
Plumbing
Painting
Carpentry
Flooring
Roofing

Other

Architect
Residential
Commercial
Industrial
Other

Other
member fills-in



PAHB Member Records System
Definition Table for Reports

Report Name

Frequency to Print

Elements Included in
Report

New -Members by Regional

membership number, name,

Chapter/Open Members monthly home/business address and

(sub-sorted by voivodship) phone/fax, source code, number
workers and number years in
business, sponsor name, all profile
information

New Member Listing membership number, name,

(alpha listing by regional chapter monthly home/business address and

and Open members) phone/fax number, source code

Membership Records Form - membership number, name, default

Renewal Listing by Regional monthly mailing address, phone/fax, year

Chapter and Open Members joined and current renewal cycle

(alpha within regional chapter and

Open members)

Total Membership by Name membership number, name,

(sorted in alpha order by name) as desired home/business address and

phone/fax

Total Membership By Regional
Chapter

(sorted in alpha order within
Regional Chapter)

as desired/requested by
Regional Chapters

membership number, name,
home/business address and phone,
source code, key profile questions
relative to business and areas of
interest

Statistical Report:

PAHB Membership Activity
Report - New Members
(sorted by Regional Chapter and
Open members)

monthiy

statistical report of number of new
member records within each
Regional Chapter by month, with
cumulative total along with annual
new member goal for all (sample
layout follows)

Statistical Report:

PAHB Membership Activity
Report - Renewing Members
(sorted by Regional Chapter and
Open members)

monthly

statistical report of number of paid
members, renewal percentages for
total members, regular members
and supporting members along
with annual renewal percentage
goal for all (sample layout follows)

Statistical Report:

PAHB Membership Activity
Report -

Total Membership Year-to-Date
(sorted by Regional Chapter and
Open members)

monthly

statistical report of new and
renewing members by regular,
supporting and grand total
categories along with previous year
membership total and annual
membership goal (sample layout
follows)




Report Name

Frequency to Print

Elements Included in
Report

PAHB Membership Profile
Report

(sorted by Regional Chapter and
Open members)

monthly

number of members by chapter.
number of open members and
grand total -- show numbers and
percentages of profile data
including following elements: #
workers, # years in business

Fulfiliment Request Report -
Daily List
(sorted in alpha order)

daily

member number, name, default
address and item(s) requested

need to also print labels of same ljst

FUTURE REPORTS

Fulfillment Request Report
by Type
(sorted by type request)

monthly/as needed

number of items requested by type
with grand total of all requests by
month along with grand total for
year-to-date

Total Membership by
Region/Open Members
(sorted by member type)

upon request

member name, default address.
phone/fax number, sorted by
primary and secondary business
activity for chapter directory




PAHB Membership Activity Report - New Members Month and Year-to-Date

(as of insert date here)

Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sept | Oct | Nov | Dec | Total | Goal

Gdansk

Lublin

Warsaw l

Wroclaw

New
Region

New
Region

New
Region

Open
Members

Total




PAHB Membership Activity Report - Renewing Members (as of insert date here)

Total # % Total # % Total # % Renewed Goal

Membership | Paid | Renewed || Regular | Paid | Renewed | Supporting | Paid
Members Members

Gdansk

Lublin

Warsaw

Wroclaw

New
Region

New
Region

New
Region

Open
Members

Total




PAHB Membership Activity Report - Total Membership Year-to-Date

(as of insert date here)

Total
Members

New

Renew

New

‘Regular

Supporting

Renew

Regular

Supporting

Previous
Year’s
Total

This
Year's
Goal

Gdansk

Lublin

Warsaw

Wroclaw

New
Region

New
Region

New
Region

Open
Members

Total

10



Recommendations for the Prospective Membership Data Base

Purpose of the Prospective Member Records Database:

> to compile names of pre-qualified prospective member names/addresses to solicit
membership.

to maintain the list for use in special PAHB promotions/mailings.

to provide names/labels for Regional Chapters to invite members to join their
Chapter and PAHB.

to recruit new members in non-assigned territories.

to redistribute names of pre-qualified prospective member names/addresses
provided by Regional Chapters to the appropriate Regional Chapter.

to generate prospective member/statistical reports for short- and long-term
analysis.

Y YY YY

System Needs:

Necessary Functions

1. Provide for data entry and records administration in the following ways:
- need capability of adding names/addresses of prospective members
- need capability of editing all fields on record (with exception of
prospective member identification number)

- need capability of converting prospective member record to new member
record

2. Future function needs (timetable to be determined by PAHB) include:
- need capability for Regional Chapter to enter prospective member
information on system and send to PAHB via e-mail (phase 2)

- need capability for Regional Chapter to enter prospective member
information, retrieve and convert to new member record directly on
the database (with some protection/review parameters by PAHB)
through INTERNET or some other form of electronic
communication

Necessary Qutputs

1. System should be able to generate the following reports (definition table of reports
follows):

a. Prospective Member Names - by Region/Open Territory

b. Prospective Member Activity Report - Month and Year-to-Date

c. Prospective Member Names - Alpha Order

d. Prospective Member Conversion to New Members Report (future)



2. System should also be able to generate the following:
a. Labels of prospective members by Regional Chapter and Open Territory

b. Labels of prospective members by voivodship
c. Personalized prospective member letters

Recommended Prospective Member Records Database Elements

Screen I:

Prospective Member ID Number:

Name: Male/Female (Pan/Pani):
Screen II:

Home Address

Street: Postal Code:

City:

Voivodship: Country:

Phone: Fax:

Cell Phone: E-Mail:
Screen I1II:

Business Address
Position Title:
Firm Name:
Street: . Postal Code:
City:
Voivodship Country
Business Phone: Fax:
E-Mail:
Type of Work:

Screen IV:
PAHB Information
Sponsor (recommendation placed by - if applicable):
Date of Entry:
Source Code:

Recommendations/Issues Relative to Prospective Member Records Database _

1. Decisions will need to be made on the following member records issues:

a. Prospective Member ID Number -- how shall this number be generated?
Recommend sub-code by Regional Chapter only as may not have
sufficient other information regarding potential member. (e.g. 1st and 2nd
character reflect regional jurisdiction and remaining numbers are
generated in cumulative order).
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b. Prospective Member Records Administration Procedures -- as.the database is
being programmed, procedures for Regional Chapters and the PAHB

national office need to be developed.

b. User documentation -- need full documentation of prospective member
database and all functions; format should be reviewed to ensure

instructions are clear and user friendly

PAHB Member Records System‘
Definition Table for Reports for Prospective Member Records Database

Report Name

Frequency to Print

Elements Included in
Report

Prospective Member Names -
by Region/Open Territory

monthly/upon request

prospective member ID number,
name, home/business address and
phone/fax, source code. date of

entry

Statistical Report:
Prospective Member Activity
Report - Month

and Year-to-Date

monthly

number of records entered by
Regional Chapter/Open Territory
by month and year-to-date totals

Prospective Member Names
(sorted in alpha sequence)

monthly

prospective member ID number,
name, home/business address and
phone/fax, source code, date of
entry

FUTURE REPORTS

Prospective Member Conversion
to New Members Report

(sorted by Regional Chapter and
Open Territory)

monthly

number prospective member
records converted to new members
by month and cumulative year-to-
date

Prospective Member Profile
Report

(sorted by Regional Chapter and
Open Territory)

monthly

analysis of member profile
information on prospective
member records (Note: would need
to add profile questions to the
database and solicitation forms in
order to generate this report)
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PAHB Procedures for the Member Records System

Overview of the System

Data regarding members of PAHB, including those who join at the regional level, are stored on a
centralized membership database at the national office. Regional Chapters support the growth
and maintenance of this database through the collection of information on prospective, new and
renewing members. This guide outlines the basics of the overall records processing system.

PAHB Roles and Responsibilities

PAHB’s primary role is to ensure the integrity
of the information generated from the
membership database through careful entry
and update of the member records in addition
to making necessary operational system
enhancements.

As such. its responsibilities regarding this
database include:

- entering prospective and new member
records into the database (and eventually
transferring records from the prospect
database to the membership database)

- updating renewing members upon
confirmation of dues payment

- sending new member and renewing
member materials once records have beén
updated

- supporting Regional Chapters each
month with:

-- renewal lists (members in a current

renewal cycle)

-- reports: new member listing
statistical reports (including
overall prospective, new
membership and new member
and renewal)

--  answers to questions regarding

member records and mailings

Regional Chapter Role and Responsibilities

The Regional Chapter’s primary role is to
support PAHB growth by identifying,
recruiting, orienting, involving and renewing
members in its regional jurisdiction.

It supports the membership database in the
following ways:

- collecting and preparing new member
applications for data entry

- sending notices to regional members in a
renewal cycle

- preparing monthly new and renewal
membership reports

- reviewing, analyzing monthly activity/
statistical reports and sharing with PAHB
possible reasons for growth/decline
trends




PAHB Member Records
Administrative Procedures for Renewing Members

The following steps are a guideline for preparing and updating renewing
members:

Preparing and Processing PAHB “Regional Chapter” Members

1.

Updating renewal payments should be treated as a priority the first two
weeks of every month. Every effort should be made to update all records
received from the Regional Chapters before the next renewal list is
prepared and sent back out. This will eliminate the cost of sending out
notices to members who have already paid.

A renewal list is faxed to each Regional Chapter by the 15th of each
month - no later than the 20th - (if a Regional Chapter has no fax, the
information should be express mailed). The Regional Chapter should then
do the following:

a. update the list by marking those members who have paid since
the last report was sent to PAHB by marking date paid, form of
payment and amount paid.

b. prepare and send renewal notices (within one week of receipt of
the list) to those members who have not as yet submitted their
renewal dues.

c. collect payments throughout the month and update the list
accordingly

d. fax report and copy of bank wire transfer to PAHB no later than
the second working day of the following month

e. begin collecting renewal payments once again, awaiting receipt
of the next renewal report (to be faxed around the 15th of the
month)

f. repeat the same renewal process by sending renewal notice and
collecting payments as noted above.

(Note: during the first few months, the Regional Chapters should be asked
to call to confirm receipt of the list and given the opportunity to ask
questions and get specific guidance for special cases. The same procedure
should be followed when a new staff member assumes responsibility for
managing the member records function at either the Regional Chapter or at
PAHB.)

Regional Chapters return (via fax) the completed Membership Records
Form - Renewal List on the second working day of the month. In
addition to the form, they also fax a copy of the bank wire transfer for the
total amount of national dues (20% of dues collected) for both renewing
and new members.



4.

Once the renewal list has been received by PAHB from the Regional
Chapters, the following steps should be taken:

a. confirm that the payment sent equals the number of member
records highlighted for processing (updated for another year).

b. check for any unusual payments (e.g. renewal payments of half-
year or less). -

c. contact the Regional Chapter to clarify and confirm reason(s) for
unusual payment.

d. decide whether partial payment records may indeed be updated
(may need to review membership policies to confirm this)

e. check to see if any records require further edit other than renewal
update (e.g. address or phone change).

f. prepare the report for processing (updating member records to
reflect payment received and extend membership for an
additional year).

Update the Regional Chapter member records on the database. (Refer to
prepared documentation regarding steps to updating a member
record).

Once all the records have been updated, mark “completed™ and the “date™
on the Membership Records Form - Renewal List form and put it in the
Renewal Reports -- to be Filed* file.

Once all records have been updated, the Membership Records Form -
Renewal List is printed from the membership database for each region.

Preparing and Processing PAHB “Open” Members

8.

Review the current list of “Open” members requiring a renewal netice.
Update the list by marking those already paid, form of payment and
amount paid. Prepare and send renewal notices to those who have not yet
sent their renewal payment.

Update member records for payments received from “Open” members
making any other necessary corrections on the member record. Mark
“completed and the “date” on each “Open” member renewal notice
processed. Put the notices in the Renewal Reports --to be Filed* file.

Sending Renewal Confirmation to All Members

10. Run the (insert name of report here) to print labels of renewal members

processed for each Regional Chapter and for “Open” members which were
just updated.

11. Prepare renewal confirmation letters, envelopes and membership cards and

mail to renewed members.



12. Repeat the steps once again for the next renewal cycle.

*(Note: every attempt should be made to file these reports immediately
upon processing the records form. These hold files are recommended for
use in the event other tasks take priority.)

Other Considerations Regarding Renewals

It may become necessary to create a “Special Hold”file for those member
records that need special attention and do not fit the normal routine updating
process. This file should be reviewed weekly, making notations of the
progress of the outstanding records (e.g. contacted Regional Chapter, awaiting
full renewal payment, etc.). Every effort should be made to resolve the
situation with each records within one tor two month’s time.

The following are possible conflict that may also arise:

Full payment is not received from the Regional Chapter/Open member for
the Renewal :

Renewing members are expected to remit the full payment of annual dues.
Incases where the full dues has not been paid, PAHB should contact the
Regional Chapter (or member in the case of Open member) to clarify the
reasons for the limited payment. A decision needs to be made as to whether
the record should in fact be updated. Less than a full payment will change the
member’s renewal cycle and require a renewal notice to be sent within a very
short period of time to the member. This adds expense to both the Regional
Chapter as well as PAHB. It is recommended that partial payments not be
accepted for renewing members and that every effort is made to discourage
Chapter Offices from accepting this type of payment. For those payments
which are received, PAHB has two options: process the payment and update
the record for the time period or hold processing the payment until the full
payment is received. Keep a copy of the record in the “Special Hold” file until
full payment is received and only then update the record.

Renewal Reports are not Received from the Regional Chapters

The Regional Chapter may overlook preparing and faxing their monthly report.
Their omission of sending a list will mean the duplication of all names sent the
previous month. Since the renewal lists should be faxed no later than the
second working day of each month, a special effort should be made to contact
the Regional Chapter no later than the Sth of every month to confirm that
payments have been received and are being forwarded to the national office for
processing.

A\\O



PAHB Member Records
Administrative Procedures for New Members

While it is important to enter new members into the computer as quickly as
possible, it is even more important that the information be entered as
accurately as possible. The entry of new member records into the membership
database should be done immediately after all renewals have been updated.

1:

New member records should be entered into the membership database in
the following sequence: ,
- new “Open” members (members joining PAHB directly)
- Regional Chapter members (upon receipt of the applications via
the mail)

The Regional Chapter is requested to fax the list of new members
(recruited the previous month) as well as a copy of the bank wire for the
national dues (20% of dues collected) on the second working day of each
month. At the same time, they are expected to mail the original
applications to PAHB.

The Regional Chapter is asked to prepare the applications before sending
them to PAHB in the following way:

a. review each application to ensure all information has been
completed by the new member.

b. check application for clarity (make sure handwriting is legible
and if not, clarify spelling of a word directly above it). -

c. confirm method and amount of payment (note: Regional Chapters
are authorized to accept half-year’s payment for new members
that are unsure whether they are willing to make full year
commitment).

d. include original bank wire transfer for each new member
application received (or indicate if paid in cash) in mailing sent to
PAHB.

e. obtain initial approval of the new member by the Regional
Chapter Management Board

Upon receipt of the faxed list of new members, the following steps should

_be taken by PAHB:
a. make a copy of the bank wire transfer receipt and give to PAHB
Chief Accountant.
b. review the faxed list of new members for possible questions or
concerns.

c. where questions exist, contact the Regional Chapter to request
clarification before the application is actually received.



5.

10.

11

d. once reviewed, put the list in New Member Applications --
Awaiting Receipt file; await delivery of the applications by mail.

Once the original applications are received, prepare the applications for
data entry by taking the following steps:

a. review each application to ensure it is filled in completely.

b.. match the original bank wire transfer receipt with the new
member application.

c. give bank receipt confirmations to PAHB Chief Accountant with
a copy of the Member Records Form -- New Member List. .

d. stamp each application with date received

e. indicate which Regional Chapter (that sent the application) in the
upper right hand corner (this may seem unnecessary when only a
few applications are received, but will facilitate data entry in the
future when Chapters send larger numbers of new members).

Prepare “Open” member applications in the same manner. This includes
new members from a Regional Chapter who sent dues directly to PAHB in
erTor.

Enter the information from the new member applications (both Regional
Chapter members and Open members) into the membership database.
Enter the records in the order that they were received and assign them
sequential member numbers (to be assigned automatically by the
computer). Put the member number on the application. (See
documentation for details on entry of new member records into the
computer).

Once all applications have been entered into the membership database,
print the New Member by Chapter Report. Use this report to confirm that
all information has been entered correctly into the membership database.
Make corrections as needed.

Once it has been confirmed that the new member records entered into the
computer are accurate, print the report to share with Regional Chapters;
also print/generate a set of labels.

Print copy of same report and provide to PAHB Executive Director to
share with PAHB Management Board for review and approval (Note:
applications have already been reviewed and approved by Regional
Chapter Management Board).

Upon approval of new members by PAHB Management Board, fax the list
of approved new members to the Regional Chapters as a confirmation that
the records have been entered into the membership database. (Note: this
step will eventually replaces as the responsibility for data entry will be
transferred from PAHB to the Regional Chapters when data transfer
becomes available.)



12. Contact the Regional Chapters regarding any new members that are not
renewed by the PAHB Management Board to discuss strategy for
notifying applicant.

13. Prepare membership cards and certificates of membership for new
members.

14. Send each member a New Member Kit that includes: a welcome letter
' from the PAHB President and Executive Director, the PAHB membership
card and certificate of membership, the PAHB statute (tentative), a PAHB
membership lapel pin, the most recent PAHB membership newsletter, -
etc.).

(Note: may want to seriously consider giving new members PAHB
camera-ready logos slicks that can be added to their letterhead, business

cards, advertisements -- or provide them with stickers that say “member of
PAHB.”)

15. File the new membet applications in alphabetical order in a master file.
File the New Members by Regional Chapter Report (that lists the new
members by Regional Chapter) in the Regional Chapter Notebook. This
provides two avenues for reference in the event there is a need to find a
member record other than from the database.

Other Considerations Regarding New Members

When the New Members List is not Received at PAHB

If a Regional Chapter does not fax the Membership Records Form -- New
Member List to PAHB by the second working day of the month, PAHB should
make contact to ensure the chapter is intending to forward the information to
PAHB. This is a good time to remind them of the importance of submitting
these new member applications routinely so that these new members can get
the full benefit of their national as well as regional membership. The fact that
submitting these reports is also a condition for receiving financial support will
also serve as an incentive.

When New Member Applications are Consistently Received Incomplete
If applications are routinely received from Regional Chapters with incomplete
information, it is important to contact them to find out why. The staff member
may not realize how important the information is in learning more about the
needs and expectations of their members. This would be a good time to
remind them of that and possibly provide tips on ways to get completed
applications from members.



PAHB Member Records

Tips for Setting Up a Filing System for Member Records

As association’s membership list is the most valuable asset. There are three important rules to

remember:
> it is essential to keep information about the member as current as possible
> the information should be easily accessible in both electronic (computer
database) and original format (new member application/renewal notice).
> all staff should understand how records are prepared, entered, and can be

referenced from the computer as well as how the original records are
stored for retrieval (if needed).

Consider the following as a guide in establishing a manual filing system for processing PAHB’s

member records:

File Name

New Member Applications
Awaiting Data Entry - from
Regional Chapter Offices

New Member Applications
Awaiting Data Entry -- Open
Members

New Members Entered into
the Membership Database -
Awaiting Board Approval

New Members --
Approved/Ready to File

Renewals Awaiting Update on
Computer - from Regional
Chapter Offices

File Description

Holds the iist of new members transmitted monthly by
Region; provides a reference of the number of new member
applications expected to be received by mail.

Holds actual new member applications received at PAHB
awaiting entry into the computer; provides location for
storage until records are entered into the membership
database.

Holds new members (Regional Chapter and Open) that
have been entered into the computer and edited but
awaiting final approval by PAHB Management Board.

Holds all new member applications until the opportunity
arises to place in the central file. (Note: every attempt
should be made to file applications as soon as possible.)

Central place to store the list of members confirmed by the
Regional Chapter as having paid their renewal dues and
need to be updated on the membership records database for
one more year.



Renewals Awaiting Update on
Computer - Open Members

Renewal Reports (from
Regional Chapter
Offices/Open Members) --
to be Filed

PAHB Member Records

Place to store the member renewal notices from members
who are not part of any Region and have submitted-their
renewal payment and need to be updated on the
membership database for one more year.

Stores renewals that have been updated on the computer
and are merely awaiting the opportunity to be filed. (Note:
every attempt should be made to file renewal lists/notices
as soon as possible.)

Generating and Distributing Reports

It is important to share membership information with all of PAHB’s key leadership groups
including: the PAHB Management Board, Regional Chapter Management Board and staff, and
PAHB staff. The following reports should be generated from the membership records database

and shared routinely:

Report/
Leadership Groups

PAHB Membership Activity
Report - New Members (month
and year-to-date)

PAHB Management Board
Regional Chapter Leadership/

Staff
PAHB Executive Director

PAHB Membership Activity
Report - Renewing Members

PAHB Management Board
Regional Chapter Leadership/

Staff
PAHB Executive Director

Description

This report reflects the number of total number of new
members recruited each month by Regional Chapter as well
as Open Members. It also provides a cumulative total as
well as references the annual goal for each. This report
provides a reference of the overall growth and decline of
new member recruitment for the entire year.

This report reflects the total number of renewing members,

the total number of builder members and supporting ,
members that have renewed. This report gives leaders and
staff a sense of the level of member satisfaction (by virtue
of their renewal).

\V



PAHB Membership Activity
Report - Total Membership
Year-to-Date

PAHB Management Board

Regional Chapter Leadership/
" Staff

PAHB Executive Director

PAHB Staff

PAHB Membership Profile
Report

PAHB Management Board

Regional Chapter Leadership/
Staff

PAHB Executive Director

PAHB Staff

PAHB New Members by
Regional Chapter/Open
Members

(monthly list)

PAHB Management Board
Regional Chapter Leadership/

Staff
PAHB Executive Director

This report provides a highlight of the overall membership
status of the organization. It reflects the differences in
growth that may exist between regular and supporting
members.

This report provides a better understanding of the types of
members that have joined PAHB, including their primary
area of work, the number of years in the business and the
main expectations they have for membership.

This report provides the Regional Chapters with a list of
those members who have joined PAHB or a Regional
Chapter in the previous month. It also serves as the review
list used by the PAHB Management Board for final
membership approval.

Administrative Reports

New Member Listing
(alphabetical within region as
well as Open members)

no need to share with any
group -- reference only

Membership Records Form -
Renewal Listing by Regional
Chapter and Open Members

Regional Chapter Leadership/
Staff

many of these reports are used for internal reference

This report is a listing of all new members processed since
the beginning of the year; it serves only as a reference list
in the event questions arise from the member and/or
Regional Chapter.

This is a listing of renewals that need to receive a notice for
dues payment; it is the report faxed monthly to the
Regional Chapters so that they may prepare and send
renewal notices.

10
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Total Membership by Name
no need to distribute this

report is provided for
reference only

Total Membership by

Regional Chapter

Regional Chapter Leadership/
Staff

Fulfillment Request Report -
Daily List

no need to share with any
group - internal reference

FUTURE REPORTS

This is a listing of all members -- Regional Chapter and
Open -- generated in alphabetical order by last name. It
serves as a hard copy reference for PAHB staff.

This is a listing of members sorted by Regional Chapter. It
can be sent to Regional Chapters monthly to provide them
with a hard copy reference of their members.

This report provides the list of all special requests received
throughout the day (or number of days); it can also be used
as a tools to help track when items were sent to members.

Fulfillment Request Report -
by Type

PAHB Executive Director

Total Membership by
Region/Open Members
(sorted by member type)

Regional Chapter Leadership/
Staff

This is a management report that helps to identify the
number of special requests that were fulfilled throughout
the month.

This report provides PAHB and the Regional Chapters with
a report of their members divided by primary and :
secondary business activity. It can be used to complement
the membership directory by providing a “yellow pages”
listing.



Membership Records --- Storage Recommendations

Original New Member Applications -- Regional Chapter and Open Member

Applications should be stored in alphabetical order; an alternative is to store them in
sequential membership number. This may avert over time having to file new member
applications within applications of members who have long since not renewed their
membership. '

' The Membership Records Form - New Members list received from the Regional
Chapters and the New Member Listing that is generated as a report should be filed in a
Regional Chapter notebook under the tab: New Members 199 ; a separate notebook
should be available to store Open Members as well under the same tab heading.

Renewal Listing -- Regional Chapter and Open Members

The Membership Records Form - Renewal List received from the Regional Offices
should be filed in the Regional Chapter notebook under the tab: Renewed Chapter
Members 199_; Open members renewal list in should be filed in a notebook dedicated to
them.

Systems Back-Up of Software and Member Records Database

For safety and security purposes, a copy of the prospective and member records database
should be kept off-site in a secure location. This provides PAHB with a back-up in the
event of an unexpected calamity (theft, fire, flood, system malfunction, etc.). A copy of
the system should be made at least monthly; more frequently (e.g. weekly) when there’s a
high volume of new records and/or updates.

The location should be selected on the basis of its reputation, security, storage capabilities
and responsiveness. '



PAHB Member Records System

Procedures for Processing Renewing and New Members
Regional Chapter Guidelines

The procedures in these guidelines will serve as a checklist for preparing the monthly reports for
membership renewals and new members. The information is divided into two sections:

. Section I: Procedures for Renewing Members
Steps for preparing and sending invoices; processing renewals returned to
the Regional Chapter; preparing the monthly Membership Records Form
- Renewal List to send to PAHB national.

Section II:  Procedures for New Members
Steps for preparing new members’ applications; processing the dues
payment and completing the monthly Membership Records Form - New
Member List to send to PAHB national.

Section I: Procedures for Renewing Members

The renewal process is an opportunity for members to once again make their
commitment to the building industry and this association. These instructions
highlight the procedures for preparing payment due notices to send to members
and preparing the dues payments to sent to PAHB national.

Except in rare cases, when a member only pays partial dues, a member’s
renewal date is one year from the date which they initially joined. For
example, if they became a member in April 1995 -- their renewal due date
would be April 1996. ’

The renewal process consists of five cycles:
- 60 days prior to their renewal month
- 30 days prior
- at renewal
- 30 days past renewal due date
- 60 days past

Several different member renewal dues notices are used (refer to the samples
with these guidelines.). Notifying members in a timely fashion is important.
This membership function should remain a priority task within your Regional
Chapter office.

The renewal list, with the names of members to be notified, will be faxed from
PAHB by the 15th of each month (no later than the 20th). The report (sample
included) first indicates those members who are in the first stage of their
renewal cycle (60 days prior). The list then reflects those member who are in
the second stage (30 days prior to renewal). It continues to list the members in
the remaining renewal cycles (through 60 days past due).



Renewal Procedures -- When the Renewal List is Received

Part 1: Prepare and Send Dues Renewal Notices

h

(on the 15th of the month - no later than the 20th)

Review the entire list of members printed for all renewal cycles (60
day, 30 day, at, 30 day, 60 day past due).

Update the list by noting those members who have submitted their
renewal payment since the last Membership Records Form - Renewal
List was transmitted to PAHB. Mark date paid, form of payment and
amount paid in the appropriate column. Those members who have
already paid do not need to be sent another notice.

The names that remain on the edited renewal list are those members for
whom the Regional Chapter needs to send a renewal notice (see
samples for particular cycles).

Use the edited list to personalize letters, prepare envelopes and insert
appropriate notice to each member.

Notices should be sent within one week of the receipt of the list. This
is important because it contributes to the overall growth of the chapter
both in the number of members and in revenue.

Part 2: Receiving and Processing Dues Renewal Payments

(as dues payments are received)

Dues payments should be sent to or paid by members at the Regional
Chapter office. Every effort should be made to inform members of
that. If the dues are sent to PAHB in error, the member record will be -
processed meaning the name will not appear on the Membership
Records Form -- Renewal List. Your Regional Chapter will be credited
with the 80% dues payment upon confirmation of the bank wire
transfer sent by the renewing member,

Deposit cash dues payments in the Regional Chapter bank account or
make sure the full dues payment has been made by the member via
bank/post office wire transfer.

At the end of the month, complete the Membership Records Form -
Renewal List by noting:

- date payment was received

- form of payment (bank transfer, post office transfer, cash)

- amount received

- any corrections or additions to each member’s record
(change of address, phone/fax number, spelling corrections, etc.)



4, Cross out all member records on the Membership Records Form --
Renewal List who have not paid at this time (or for whom you do not
have confirmation of payment).

S. Subtotal the PAHB portion of the renewal dues payments (20% of
membership dues) and put that amount at the bottom of the form in the
Sub-total box. '

6. Prepare and send a bank wire transfer for the national dues payment
(20%) to the PAHB national bank account.

7. Fax the edited Membership Records Form -- Renewal List with a copy
of the bank wire transfer on the second working day of each month to
PAHB national.

8. The member record will be updated upon receipt of the fax
transmission and the copy of the bank wire transfer.

9. Mail the Membership Records Form -- Renewal List (along with any
new members received for the month) and the original bank wire
transfer receipt to the PAHB national office on the second working day
of the month.

10. Once the member’s record has been updated (renewed for another year)
on the PAHB membership database, a membership card -- valid for
next membership year -- will be sent directly from PAHB national.

11. Contact PAHB national, Piotr Sosin, should there be any questions.
Phone: 58-31-68-51.

Section II: Procedures for Processing New Members Applications

Members are the most important part of our association. We want new
members to realize just how valuable they are by making sure their name,
address and other important information is filled-in legibly on the membership
application. That enables us to enter the information correctly on the
membership database and begin their membership year with a good
impression. In preparing this form, please take the time to review all
applications with great care. Please follow the instructions below for preparing
the forms to sénd to PAHB national.



New Member Procedures --
When New Member Applications are Received at the Regional Chapter

For Regular and Supporting Members

1.

Review the application thoroughly making sure the information is
complete. Please be sure to check that the street and postal code is
legible. If there is incomplete information. Make every attempt to
contact the new member to obtain it. The more we know about each
member and their expectations, the better we can be of service -- to
your Regional Chapter and to them.

List the name, address, phone/fax information on the Membership
Records Form -- New Member List. Note the date the payment was
received, form of payment, amount of dues paid*, and type of
member** for each new member included on the report (and sent in the
mail package to PAHB national).

*(we strongly recommend that members pay full-year dues, however,
some may be skeptical of the true value of the membership. Others
may not have the available funds for a full year payment. Therefore,
the Regional Chapter has the authority to grant one half-year dues
rates as a special exception to new members only. This is the only
form of partial payment that will be accepted.)

**(member types: regular (R), supporting (S), student (ST))

Fax the completed Membership Records Form -- New Member List
(along with the Membership Records Form -- Renewal List) with a
copy of the bank wire transfer receipt for the national dues amount
(20% of dues payment) on the second working day of every month to
PAHB national, attention Piotr Sosin. Fax: 58-31-42-17.

Add the total amount of the national dues payment (20% of the total
dues collected) for new members and put the number in the “Total”
space on the Membership Records Form -- New Member List.

Add the total renewal dues payment (national’s 20%) to the total new
members national dues payment to determine the total amount of the
Regional Chapter’s dues payment to PAHB. This dues amount needs
to be sent to PAHB via national bank wire transfer.

Make a copy of all the new member applications (both sides) for the
Regional Chapter’s membership reference file.



7. Enclose the original applications with the Membership Record Form --
New Member List in an envelope (along with Membership Records
Form -- Renewal List) and mail to: PAHB
Attention: Piotr Sosin
ul. Chmiena 54/57
80-748 Gdansk

8. [f there are any questions about this procedure, contact PAHB national,
attention Piotr Sosin. Phone: 58-31-68-51.

9. Once new members are entered into the database and payment has been
confirmed as having been received, a list of new members will be
printed and faxed to your Regional Chapter.

10. All new members will receive a PAHB national New Member
Welcome Kit that includes PAHB......

- membership card

- statute (may include in some cases)

- certificate of membership

- membership lapel pin

- membership newsletter (more recent issue)

For Regional Members That Send Dues Payment Directly to PAHB National

Sometimes members who live in your regional area will send application and
dues payment directly to the PAHB national office. In such cases, we will
process the application as indicated in the above procedures and notify you by
fax of their joining your regional office.



Polish Ass. ation of Home Builders ' SAMPLE

Membership Records Form - Renewal List

NLY

Regional Chapter: insert Chapter name here Part 1 of 3

Instructions: Refer to full instructions on the back for steps to completing this form. Key steps in completing the form include:

. Collect dues renewal payments throughout the month. 4. Mail this report, the original bank wire transfer r-eceipt, new member
2. Several days before the end of the month, fill in the renewal information paperwork/applications to:
(date, payment form and amount) PAHB, ul Chmielna 54/57, 80-748 Gdansk.
3. Fax the completed form along with a copy of the bank wire transfer receipt for the
total national dues amount (20%) to PAHB (58-31-42-17).

Trans | Date | Form Amt Renewal Mem Name/ Street Postal City Tele Fax

# Pymt* | Pymt | Cycle # Surname Code # #

1 60 1234 actual name here street address to be listed here | 80-768 | Gdansk | 34-34-34 | 31-31-31

2 60 1235 Gdansk

3 30 2345 Gdansk

4 30 1245 : ' Sopot

5 30 1564 Gydnia

6 30 1264 Sopot

7 0 2365 Gdansk

8 0 1134 Gdansk

9 0 1145 Gdansk

10 0 2112 Gdansk

11 30

12 30

13 60

14 60

15 60

Renew

Total §

*Form of Payment Key Codes: Bank Transfer (BT), Post Office Transfer (PT), Cash (C) ¢4®® For more information contact: Piotr Sosin at PAHB: 58-31-68-51.

-,
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Section I: Procedures for Renewing Members

The renewal process is an opportunity for members to once again make their
commitment to the building industry and this association. These instructions highlight
the procedures tor preparing payment due notices to send to members and preparing
the dues payments to sent to PAHB national.

Except in rare cases, when a member only pays partial dues, a member’s renewal date
is one year from the date which they initially joined. For example, if they became a
member in April 1995 -- their renewal due date would be April 1996.

The renewal process consists of five cycles: 60 days prior to their renewal month, 30
days prior, at renewal, 30 days past renewal due date, 60 days past due.

Several different member renewal dues notices are used (refer to the samples with these
guidelines.). Notifying members in a timely fashion is important. This membership
function should remain a priority task within your Regional Chapter office.

The renewal list, with the names of members to be notified, will be faxed from PAIIB
by the 15th of each month (no later than the 20th). The report (sample included) first
indicates those members who are in the first stage of their renewal cycle (60 days
prior). The list then reflects those member who are in the second stage (30 days prior
to renewal). It continues to list the members in the remaining renewal cycles (through
60 days past due).

Renewal Procedures -- When the Renewal List is Received
Part 1: Prepare and Send Dues Renewal Notices
(on the 15th of the month - no later than the 20th)

1. Review the entire list of members printed for all renewal cycles (60 day, 30
day, at, 30 day, 60 day past due).

2. Update the list by noting those members who have submitted their renewal
payment since the last Membership Records Form - Renewal List was
transmitted to PAHB. Mark date paid, form of payment and amount paid in
the appropriate column. Those members who have already paid do not need
to be sent another notice.

3. The names that remain on the edited renewal list are those members for whom
the Regional Chapter needs to send a renewal notice (see samples for
particular cycles).

4. Use the edited list to personalize letters, prepare envelopes and insert
appropriate notice to each member.

5. Notices should be sent within one week of the receipt of the list. This is

important because it contributes to the overall growth of the chapter both in
the number of members and in revenue.

Part 2: Receiving and Processing Dues Renewal Payments
(as dues payments are received)

1. Dues payments should be sent to or paid by members at the Regional Chapter
office. Every effort should be made to inform members of that. If the dues
are sent to PAHB in error, the member record will be processed meaning the
name will not appear on the Membership Records Form -- Renewal List.

Your Regional Chapter will be credited with the 80% dues payment upon
confirmation of the bank wire transfer sent by the renewing member,

2. Deposit cash dues payments in the Regional Chapter bank account or make
sure the full dues payment has been made by the member via bank/post office
wire transfer.

3. At the end of the month, complete the Membership Records Form - Renewal
List by noting: date payment was received, form of payment (bank transter,
post office transfer, cash), amount received, any corrections or additions to
each member’s record (change of address, phone/fax number, spelling
corrections, etc.)

4, Cross out all member records on the Membership Records Form -- Renewal
List who have not paid at this time (or for whom you do not have confirmation
of paymerit).

5. Subtotal the PAHB portion of the renewal dues payments (20% of
membership dues) and put that amount at the bottom of the form in the Sub-
total box.

6. Prepare and send a bank wire transfer for the national dues payment (20%) to
the PAHB national bank account.

7. Fax the edited Membership Records Form -- Renewal List with a copy of the
bank wire transfer on the second working day of each month to PAHB
national.

8. The member record will be npdated upon receipt of the fax transmission and
the copy of the bank wire transfer.

9. Mail the Membership Records Form -- Renewal List (along with any new
members received for the month) and the original bank wire transfer receipt to
the PAHB national office on the second working day of the month.

10. Once the member’s record has been updated (renewed for another year) on the
PAHB membership database, a membership card -- valid for next membership
year -- will be sent directly from PAHB national.

11 Contact PAHB national, Piotr Sosin, sheuld there be any questions. Phone: 58-
31-68-51.



Polish Ass. .ation of Home Builders SAMPLE ANLY
Membership Records Form - New Member List
Regional Chapter: insert Chapter name here Part 2 of 3

Instructions: Refer to full instructions on the back for steps to completing this form. Key steps in completing the form include:

I.  Collect new member applications and dues payments throughout the month. 4. Mail this report, membership applications, and original bank wire transfer receipt
2. Several days before the end of the month, fill in the appropriate information for the dues amount for new and renewing members, along with renewal
below . paperwork to: PAHB, ul Chmielna 54/57, 80-748 Gdansk.

3. Fax the completed form along with a copy of the bank wire transfer receipt for the
total national dues amount (20%) to PAHB (58-31-42-17).

Trans | Date | Form Amt Mem Postal Tele Fax
# Pymt* | Pymt | Type** | Name/Surname Street Code City # #

1 " | actual name here street address to be listed here Gdansk 31-31-31 31-31-31

2

Total
New $

*Form of Payment Key Codes: Bank Transfer (BT), Post Office Transfer (PT), Cash (C) ¢® @ For more information contact: Piotr Sosin at PAHB: 58-31-68-51.
**Member Types Key Codes: Regular (R), Supporting (S), Student (ST)

*



Section 11: New Member Procedures

When New Member Applications are Received at the Regional Chapter

For Regular and Supporting Members

t2

Review the application thoroughly making sure the information is complete.
Please be sure to check that the street and postal code is legible. 1f there is
incomplete information. Make every attempt to contact the new member to obtain
it. The more we know about each member and their expectations, the better we
can be of service -- to your Regional Chapter and to them.

List the name, address, phone/fax information on the Membership Records Form -
- New Member List. Note the date the payment was received, form of payment,
amount of dues paid*, and type of member** for each new member included on
the report (and sent in the mail package to PAHB national).

*(we strongly recommend that members pay full-year dues, however, some may
be skeptical of the true value of the membership. Others may not have the
available funds for a full year payment. Therefore, the Regional Chapter has the
authority to grant one half-year dues rates as a special exception to new members
only. This is the only form of partial payment that will be accepted.)

**(member types: regular (R), supporting (S), student (ST))

Fax the completed Membership Records Form -- New Member List (along with
the Membership Records Form -- Renewal List) with a copy of the bank wire
transfer receipt for the national dues amount (20% of dues payment) on the

second working day of every month to PAHB national, attention Piotr Sosin. Fax:

58-31-42-17.

Add the total amount of the national dues payment (20% of the total dues
collected) for new members and put the number in the “Total” space on the
Membership Records Form -- New Member List.

Add the total renewal dues payment (national’s 20%) to the total new members
national dues payment to determine the total amount of the Regional Chapter’s
dues payment to PAHB. This dues amount needs to be sent to PAHB via national
bank wire transfer.

.Make a copy of all the new member applications (both sides) for the Regional
Chapter’s membership reference file.

Enclose the original applications with the Membership Record Form -- New
Member List in an envelope (along with Membership Records Form -- Renewal
List) and mail to:

PAHB

Attention: Piotr Sosin

ul. Chmiena 54/57

80-748 Gdansk

If there are any questions about this procedure, contact PAHB national, attention
Piotr Sosin. Phone: 58-31-68-51.

Once new members are entered into the database and payment has been
confirmed as having been received, a list of new members will be printed and
faxed to your Regional Chapter. ’

All new members will receive a PAHB national New Member Welcome Kit that
includes PAHB......

- membership card

- statute (may include in some cases)

- certificate of membership

- membership lapet pin

- membership newsletter (more recent issue)

For Regional Members That Send Dues Payment Directly to PAHB National
Sometimes members who live in your regional area will send application and dues
payment directly to the PAHB national office. In such cases, we will process the
application as indicated in the above procedures and notify you by fax of their joining
your regional office.



Polish Association of Home Builders SAMPLE ONLY
Membership Records Form - Total Renewal and New Member Dues Payment Form
Regional Chapter: insert Chapter name here . Part3 of 3

Instructions: Key steps in completing the form include:

1. Collect renewal payments and new member applications/dues payments
throughout the month. ,
2. Several days before the end of the month, fill in the appropriate information on
both forms. Add the total dues amount to be sent to PAHB (20% of full dues
payment) in the boxes below. Dues Payment Amount
3. Obtain banks wire transfer for the amount the second working day of each month. .
4.  Fax copies of the renewal, new member and this form along with a copy of the
bank wire transfer receipt to PAHB: (58-31-42-17).
5. Mail this report, all other paperwork, membership applications, and original bank $
wire transfer receipt for the dues amount for new and renewing members, along
with renewal paperwork to: PAHB, ul Chmielna 54/57, 80-748 Gdansk. Renewal Dues
6.  Use the space below for questions or to explain any unusual payments which are
being submitted with this transaction.

Comments:
New Member Dues + $

Grand Total $




Polisl. ssociation of Home Builders SAM _E dNLY L
Membership Records Form - Renewal List
Regional Chapter: insert Chapter name here Part 1 of 3

Instructions: Refer to full instructions on the back for steps to completing this form. Key steps in completing the form include:

1. Collect dues renewal payments throughout the month. 4. Mail this report, the original bank wire transfer receipt, new member
2. Several days before the end of the month, fill in the renewal information paperwork/applications to:
(date, payment form and amount) PAHB, ul Chmielna 54/57, 80-748 Gdansk.

3. Fax the completed form along with a copy of the bank wire transfer receipt for the
total national dues amount (20%) to PAHB (58-31-42-17).

Trans | Date | Form Amt Renewal Mem Name/ Street Postal City Tele Fax
# Pymt* | Pymt | Cycle # Surname Code # #

1 60 1234 actual name here street address to be listed here | 80-768 | Gdansk | 34-34-34 | 31-31-31
2 60 1235 Gdansk

3 30 2345 ' Gdansk

4 30 1245 Sopot

5 30 1564 Gydnia

6 30 1264 Sopot

7 0 2365 Gdansk

8 0 1134 Gdansk 1)

9 0 1145 Gdansk 7

10 0 2112 ' Gdansk

11 30

12 30

13 60

14 ' 60

15 60

Renew

Total §

/%? *Form of Payment Key Codes: Bank Transfer (BT), Post Office Transfer (PT), Cash (C) ¢®®® For more information contact: Piotr Sosin at PAHB: 58-31-68-51.
-
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Polish . .ociation of Home Builders SAM1 I ONLY
Membership Records Form - New Member List

Regional Chapter: insert Chapter name here Part 2 of 3

Instructions: Refer to full instructions on the back for steps to completing this form. Key steps in completing the form include:

1. Collect new member applications and dues payments throughout the month. 4.  Mail this report, membership applications,.and original bank wire transfer receipt

2. Several days before the end of the month, fill in the appropriate information

below .
3. Fax the completed form along with a copy of the bank wire transfer receipt for the
total national dues amount (20%) to PAHB (58-31-42-17).

paperwork to:

PAHB, ul Chmielna 54/57, 80-748 Gdansk.

for the dues amount for new and renewing members, along with renewal

Trans
#

Date

Form
Pymt *

Amt
Pymt

Mem
Type* *

Name/Sumame

Street

Postal
Code

City

Tele

Fax

actual name here

street address to be listed here

Gdansk

31-31-31

31-31-31

2

Total
New

$

*Form of Payment Key Codes: Bank Transfer (BT), Post Office Transfer (PT), Cash (C) 44 ®# For more information contact: Piotr Sosin at PAHB: 58-31-68-51.
**Member Types Key Codes: Regular (R), Supporting (S), Student (ST) ,



Polish Association of Home Builders SAMPLE ONLY
Membership Records Form - Total Renewal and New Member Dues Payment Form
Regional Chapter: insert Chapter name here Part 3 of 3

Instructions: Key steps in completing the form include:

1. Collect renewal payments and new member applications/dues payments
throughout the month.
Several days before the end of the month, fill in the appropriate information on
both forms. Add the total dues amount to be sent to PAHB (20% of full dues
payment) in the boxes below.
3. Obtain banks wire transfer for the amount the second working day of each month. —
4.  Fax copies of the renewal, new member and this form along with a copy of the
bank wire transfer receipt to PA11B: (58-31-42-17).
5. Mail this report, all other paperwork, membership applications, and original bank $
wire transfer receipt for the dues amount for new and renewing members, along
with renewal paperwork to: PAHB, ul Chmielna 54/57, 80-748 Gdansk. Rf_:newal Dues
6.  Use the space below for questions or to explain any unusual payments which are
being submitted with this transaction.

xS

Dues Payment Amount

Comments:

New Member Dues + $

Grand Total $




PAHB F. scedures for the Member Records Sysi..n

Monthly List of Major Tasks for PAHB and Regional Chapters

The following major tasks provide a guideline for preparing and processing member records (renewals and new member applications) for submission to PAHB. The
process of collecting applications, processing renewal notices and depositing dues payments begins the 3rd working day of each month. That process continues
throughout the month with final reconciliation at the end of the month. All paperwork and dues payments should be mailed to PAHB no later than the 2nd working day
of the following month. For more information or assistance in completing the forms, contact: Piotr Sosin at PAHB: 58-31-68-51.

PAHB Member Records Tasks

Regional Chapter Member Records Tasks

2nd working day of the month

1. PAHB receives fax of membership renewal
list and new member list prepared by
Regional Chapters.

2. PAHB provides information and support, as
needed to by Regional Chapters to
complete and submit paperwork.

During the first week of the month

3. Membership Renewal List is reviewed;
membership renewals (with confirmed
payments) are updated on the membership
records database.

2nd working day of the month
1. Regional Chapter faxes the membership renewal list, the new
member list and a copy of the bank wire transfer receipt to PAHB.

2. Regional Chapter mails new member applications, new member list,
edited renewal list and the bank wire transfer receipt to PAHB.

Member records cycle of collecting renewal payments, new

member applications and payments begins on the 3rd working day

of the month

3 Regional Chapter begins collecting new member applications from
new members, renewal payments from current members, deposits
dues payment in Regional Chapter bank account; awaits PAHB
membership processing forms (to arrive the 15th of the month).

During the second week of the month
4. Mailings sent by Regional Chapters are
received at PAHB for processing

5. Membership Renewal List continues to be
processed; membership renewals (with
confirmed payment) are updated onto the
membership records database.

On the 15th of the month
4. Receive faxed Membership Renewal List for the current month
from PAHB; prepare and send out renewal notices to members.

During the second week of the month

5. Regional Chapter continues collecting new member applications
from new members, renewal payments from current members,
deposits dues payment in Regional Chapter bank account.

Weeks of the Month
Week One
Week Two

-3




Weeks of the Month PAHB Member Records Tasks Regional Chapter Member Records Tasks

Week Two, During the second week of the month

continued 6. Updated Membership Renewal List is
printed and faxed out to all Regional
Chapters.

7. PAHB provides information and help, as
needed and requested, by Regional
Chapters.

Week Three During the third week of the month During the third week of the month

8. PAHB enters new members (who joined
Regional Chapters the previous month) into | 6. Regional Chapters continue collecting new membership
the database. applications, renewal payments and deposit dues payments into

Regional Chapter bank account.

9. List of new members entered into the
database is printed and faxed to Regional
Chapters (before the end of the month) as
confirmation that new members are on the
computer.

10. PAHB sends out new member kits to all
new members.

11. PAHB sends out updated membership cards
to renewed members.

12. PAHB provides information and help, as
needed and requested, to Regional
Chapters.

Week Four During the fourth week of the month During the fourth week of the month
13. Input any remaining new member records | 7. Prepare new and renewal reports to send to PAHB for processing.
into the membership records database and send '
new member Kkits.

14. PAHB provides information and help, as
needed and requested to Regional Chapters

‘.
\
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Chapter Membersh'p Records Task Calendar
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1 2 3 4 5 6
Put all New and Membership Forms Collection Cycle of Collect Dues from [T R
Renewing Members Due to PAHB (fax Membership Dues New and Renewing
from Previous and mail) 2nd Begins Again Members
Month on Forms Working Day

7 8 9 10 11 12 13
Continue Collecting SRRSO A ARRE | OEREECKEMEN A O OO DORTCRONOEEE | STNDOORCREEOMADONEESHR AR AR | DRSSO RSO
Dues from New
and Renewing
Members

14 15 16 17 18 19 20
Receive Member Prepare and Send Continue Collecting T T TR
Records Renewal Renewal Notices to Dues from New
List by Fax from Members in and Renewing
PAHB Renewal Cycle Members

21 22 23 24 25 26 27
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Records Paperwork
to Fax/Mail to

PAHB

Continue Collecting
Dues from New
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PAHB Procedures for the Member Records System

Talking Points for Field Team

Regarding Member Records Process for Regional Chapters

E. Membership Records and
Administration

Review Membership Processing System by saying:

Keeping track of our members is one of the most important things that we do as an
association. We want every member to feel that their membership is very important to us.
That is why it’s important to spend a few moments to describe how the membership
database and related records processing procedures works.

The membership records database:
-- it stores all the information that is on the new member application
(refer to the new member application)
-- we store this information so we can learn as much as possible about our members, their
businesses and expectations
-- the most important thing about this membership database is to collect as much information
from our members as possible, and be certain that it is as correct as possible
-- there are three things we would like to share with you about the membership database:
1. operation of the system
2. key steps and tasks for preparing new/renewing member records
3. roles/responsibilities

Operation of the System:

-- our membership will be kept on a central membership database

-- that way we can learn about the specific needs of the members in your region as well as
those that are common nationwide

-- the membership database can provide reports and labels (in the future we’ll be able to
provide letters, etc.)

-- at the start, information will be sent between the Regional Chapter and PAHB by paper

-- in the near future, we’ll begin using more computer-based technology (e.g. information
will be transferred back and forth on diskettes) .

-- at some point, we’re hoping to have all the information transmitted via the INTERNET --
but not to worry, that will happen at a much later point in time
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Key Steps and Tasks for Preparing New and Renewing Member Records

-- what is most important is getting the right information, when needed to keep the records
up-to-date and keep members happy

-- let’s go through the two types of records that you’ll prepare every month:

-- renewing members

-- on the 15th of each month, Piotr Sosin will print a list of members who need to renew
their membership (refer group to Membership Records Form -- Renewal List)

-- the list will include members with a 60-day advance notice, 30-day advance notice, at
their renewal date, 30-day past due and 60-day past due)

-- that list will be faxed to you

-- let’s look at the instructions on the steps that then need to be taken:
(review steps from the instruction sheet -- solicit questions and feedback)

-- new members ,
-- with all your great efforts, you’ll be recruiting new members all month long!
-- because we do not have them already on the membership database, the procedures are
a bit different
-- let’s look at them now :
(review the steps from the instruction sheet - refer them to the Membership Records

Form -- New Member List -- solicit questions and feedback)

-- special reports
-- since the information is on a central membership database, we can share the progress

with you each month
-- the following reports will highlight our membership growth with both new and
renewing members (these reports will be faxed to you monthly)
- Membership Activity Report - Total Membership Year-to-Date
- Membership Activity Report - New Members
- Membership Activity Report - Renewing Members

-- if any questions arise, Piotr Sosin is your contact at PAHB



Roles and Responsibilities
-- to ensure that our members are well-served, we both have a role to play in keeping the
information as correct and up-to-date as possible

-- Regional Chapter Role
- solicit and collect new member applications
- send renewal notices and collect membership dues payments
- prepare reports monthly/ fax and send to PAHB
- review membership statistics with Regional Chapter leaders

-- PAHB Role
- maintain membership database
- put new member records into the membership database
- update renewing members in the membership database
- print renewal reports and fax to Regional Chapters
- print statistical reports and fax to Regional Chapters
- send out new member kits to new members
- send out updated membership cards to renewed members

-- our goal is to provide you with as much support as possible
-- let us know about these procedures; are you finding them easy or difficult to
implement
-- we will continue to modify them until we have found a process that suits both our
schedules and our overall goal of providing the best service possible to all our
members
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MEMBER AND ASSOCIATION RELATIONS DIVISION

JaMmEs S. DEL1zia, CAE
Staff Vice President

July 1, 1996

Mr. Joel Zingeser

Ms. Katherine Aukward

NAHB Research Center

400 Prince George’s Boulevard
Upper Marlboro, MD 20774-8731

RE'  Status Report, Consultant Activity
USAID Cooperative Agreement 181-0034-A-00-5120-00

Dear Joel and Katherine:

Attached is a brief status report on key activities of the consultant team in supporting the
NAHB Research Center’s contract with USAID to develop a building industry trade association
in Poland. It covers the goal, focus of activity, outstanding issues, and tools and support provided
in three areas: Organizational Structure, Membership Development and Member Service
Development of the Polish Association of Home Builders.

~ The end of the Report lists final activities agreed upon to support this contract. Along
with the report are three documents which summarize much of the research and analysis
conducted by the consultants. Additional copies of any of the tools and templates provided in the
three areas noted above can also be provided.
Let me know what else you may need.

Sincerely,

4 ¥ .

' ;47\'?-‘ é\ 'Jl/c(

\james S. DelLizia, CAE

cc: John Orr

Roger Reinhardt
Patricia Siegel

A%



Status Reaort

Development of the
Polish Association of Home Builders

Overview

As part of the NAHB Research Center/USAID Cooperative Agreement #181-0034-A-00-
5120-00, a team of consultants with expertise and experience in association management were
used to support the organization of a building industry trade association in Poland -- the Polish
Association of Home Builders. Over the past seven months the consultants’ program of work has
focused on the development of an organizational framework to accomplish the goals of the
Association and to lay the foundation for its membership growth and financial viability. This was
accomplished through a combination of research, on-site consultation with national and chapter
leadership and staff, and the development of organizational support systems and operational tools.

Along with the efforts of lead project staff at the NAHB Research Center, the work of the
consultants to-date has resulted in the completion of the organizational phase of development for
the new Association. With this foundation in place, the future success of the organization will be
secured through aggressive implementation of the tools and systems provided, and adherence by
both the leadership and staff to the compelling vision of what can be accomplished for the
industry, the members and to meet the housing needs of the general public.

_ A highlight of the status of activities in three key areas focused on by the consultants
follows.

TASK A: PAHB Oreanizational Structure

Goal

Support the evolution of the PAHB organizational structure to provide for the growth

and efficient operation of the association, and the accomplishment of its mission and strategic
goals.

Areas of Concentration

> Governance Structure and Ope‘ifations
> National-Regional Association Partnership
Prepared by James S. DeLizia, CAE 1

SO
5



Starus Recort

Status

Key governance documents have been developed which define the structure and inter-
organizational relationships of the Association, as well as provide general guidelines for its
operations. These include the PAHB statute, chapter charter, leadership job descriptions and
organizational charts. Coaching on strategies for sustaining these relationships within the
federation, and the development of major systems for Association operations, such as membership
records and accounting and policy development, have also been provided.

Final acceptance and approval by the PAHB Board is still required on several key
governance documents. Through experience in managing the Association within the parameters
these documents provide, leadership and staff will most likely identify refinements necessary and
can address those as they arise. Clarification of PAHB membership categories is another issue
that should be resolved in the near term. As the organization matures other issues will become
important such as procedures to ensure regional representation on the PAHB board, expanding
the structure of the organization to support a broadening scope of work, and possible.
reconsideration of the current top-down federative structure.

As the concept of managing an association is still quite new to those involved, success for
the organization in achieving its goals will require the leadership to rely heavily at first on the
guidance of the systems and tools provided and to focus on the best decisions for the Association,
the industry and the membership as @ whole. At this point, a delicate balance must be struck
between providing additional support and direction to ensure the long-term success and stability
of the Association, and the need for the PAHB leadership and staff to experience the ups and
downs of growing a new organization and molding it to fit their particular needs and operational
style.

Tools and Support Provided

> Extensive recommendations on the PAHB Statute
> Outline and review of Regional Chapter Charter
> Development of Federation and Regional Chapter Organizational Charts
> ' Development of Leadership Job Descriptions
> Development and design of an Issues Management System
> Design and development of a Membership Records and Accounting System
> Support in the design of a Regional Chapter Monthly Activity Report
> Analysis and recommendations for organizational issues to be addressed
> Extensive consultation with national and regional leadership and staff on
governance and operational issues
Prepared by James S. DeLizia, CAE 2
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TASK B: PAHB Membership Development

Goal

Provide strategies, tools and systems to lay the foundation for long-term membership
growth for PAHB. '

Areas of Concentration

> Recruitment

> Retention

> Member Incentive and Recognition

> Membership Records and Administration

> Membership Promotion and Communications
o

Roles and Responsibilities for the Membership Function

Now that basic organizational components are in place, the Association is turning its
attention to building its membership base and is poised for growth. In support of this effort, a
two pronged approach was taken by the consultants: 1) design and build a membership records
and accounting system to effectively manage data on members and prospective members, and 2)
introduce regional and national leadership and staff to the art of membership recruitment and
retention, and provide tools and systems for support in setting and achieving growth targets.

With programming of the new member records system nearly complete, activity over the
next several months should include testing of key system components, staff training, forms/report
design, finalization of system procedures and collecting and verifying member data.
Implementation of a member records system is a daunting task and much attention will need to be
given to it by PAHB this year. Done well, however, the system can be the basis of valuable
support for all major activities of the Association. -

On the programming side, tools have been developed and ideas shared on all elements of
the membership development process -- prospecting, recruitment, orientation, involvement and
renewal. Formal membership development plans have not been initiated as yet. Leaders
expressed the need to finish-development of core member services before launching aggressive
membership campaigns in the fall.

Prepared by James S. DeLizia, CAE 3
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Issues which need to be addressed include developing sufficient membership promotional
materials for national and regional use with a consistent message on the value of PAHB affiliation,
cleaning up current member records and collection of vital member profile information, and
developing an aggressive recruitment and retention effort. Members, especially those who joined
while the Association was first forming, must begin to see tangible value from their membership
by the end of the year or their renewal will be in jeopardy.

Tools and Support Provided

k)

Consultation and brainstorming with national and regional chapters on membership
recruitment and retention ideas

Sample membership promotional materials

Template for setting membership goals

Orientation on roles and responsibilities and the components of a membership
development program for PAHB Membership Coordinator

Design and development of a member records management system
Documentation of procedures for system operation

Recommendations for membership/statistical reports

Monthly schedule of major tasks required to support the system
Recommendations and review of PAHB membership application and membership
categories

LA A

TNy

TASK C: PAHB Member Service Development

Goal

Support the identification, development and evaluation of core benefits and services’
which meet members’ needs.

Areas of Concentration

> Member Needs Analysis
> Service/Program Development
> Funding Service Development and Maintenance
> Service Promotion
> Service Evaluation
Prepared by James S. DeLizia, CAE ‘ 4
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Status

Members have joined PAHB thus far based on a concept of the benefits of an association
which has as its mission to organize the industry and create a positive and profitable business
environment for members. The idea of tangible member services is somewhat undefined due to
this lack of clear understanding and expectations. Yet, as stated above, value for the dues dollar
will need to be demonstrated soon to secure renewal. Regional chapters are actively exploring the
development of member services in core areas such as: industry information, education,
lobbying, public relations/industry promotion, member networking and arbitration.

Extensive consultation was provided on the development of these services, ideas were
exchanged and examples shared of similar activities conducted by chapters of the National
Association of Home Builders in the United States. Further support will need to be provided,
especiaily in such critical service areas as newsletters, to assist regional chapters in finalizing this

process. Development of these services will be important to support membership recruitment and
retention efforts in the fall. ’

Tools and Support Provided

> Extensive consuitation on member service design and development
> Templates for selection, planning, development and promotion of services
hos Templates for service budget development and monitoring

Remaining Support Activities

The following list recaps remaining support activities to be completed in the three task
areas cited above.

>

Collect and package samples requested by regional and national leadership and
staff during last round of visits

> Prepare recommendations and samples for PAHB membership promotional
material for national and regional use

> Prepare recommendations for a fall leadership conference focusing on skills
training in key program areas as well as goal setting and planning for 1997
> Prepare a reference piece and templates for designing effective newsletters
> Prepare recommendations for possible future support to PAHB
Prepared by James S. DeLizia, CAE 5
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Information and ideas included in this paper are for discussion purposes only. They
are not final recommendations, but are presented to stimulate thoughts and assist PAHB staff
and leadership in ultimately making key decisions regarding PAHB organizational structure.



I. Criteria for Organizational Structure

The PAHB Organizational Structure should be designed to meet the following criteria:

A

Effectively and efficiently support the accomplishment of the PAHB
mission and goals.

Remain sensitive to the limits of PAHB resources, including staff,
facilities, finances, leadership and volunteer members’ time.

Maintain flexibility to adapt to rapidly evolving political, social and
economic conditions in the country.

Lay the foundation for the natural future growth and evolution of the
organization.

Maximize the talents and expertise of the staff, leadership and
membership.

Create the minimal level of bureaucracy necessary to carry out association
functions effectively.

N



Il. PAHB Governance Structure and Operations

—-——-—-—_—___—_—_—

A. Findings: Results of Review of PAHB Documents

1.0 Association Purpose

1.1

Association objectives as stated in the PAHB Statute center around the following
activities: legislative/regulatory advocacy, industry technology/practice, housing finance,
quality and availability of materials, member services and professionalism, networking
and camaraderie among members, public relations, viability of the association.

2.0 Membership Criteria

2.1

Membership approval and qualification process is subjective and may be prohibitive,
especially for a formative organization, by requiring every prospective member to be
recommended by founding member.

2.2 Member expulsion from the Association for “acts to the detriment of the Association” is
open to interpretation and needs a fairly implemented process to support it.

2.3 Prospective members appear to have to go through two layers of approvals -- one at the
regional level and again at the national level. (This is also true for expulsion from the
Association.) A process to address incidents where regional association and the national
disagree on a particular candidate for membership is not apparent.

24 “Active” participation by members is stated as a requirement of membership, but is not
defined.

2.5 Section 21 and 23 are in conflict with regards to voting rights of honorary members. This
should be corrected in the statute.

3.0 Leadership Groups

3.1 The General Assembly is made up of all building members. Twenty percent attendance
is required to conduct valid meetings and transact Association business.

3.2 Sections of the statute are in conflict as to which body elects the President of the

Association and approves the coat of arms -- the General Assembly or the Management
Board.



33 The Management Board is to include between five and fifteen building members who
hold two year terms.

3.4  The Management Board adopts rules of procedure and internal codes of procedure for the
Association office.

3.5 Meetings of the Management Board are chaired by the President and held at least once a
quarter.

3.6 Officers can hire/fire staff.

3.7  Officer terms are not specified.

3.8  There are no stated working committees.

3.9  There is no stated role of the Executive Director.

3.10  Authorities of the Officers in between meetings of the Management Board are not clear
regarding what decisions can be made.

3.11  The General Review Committee can “inspect” the activities of any of the leadership
groups at any time. They must report on such activity at least once a year to the General
Assembly.

4.0 Controls

4.1 Two signatures are required on documents related to Association assets. These can be
any two chosen. Other financial controls are not stipulated.

4.2 The Code of Ethics suggests not only certain practices of members, but actions and

beliefs. Acts contrary to the Code of Ethics can be used to revoke a membership.



II. PAHB Governance Structure and Operations

B. Principles of Sound Governance

The following points reflect effective practices in the area of governance for any

association.

1.0

2.0

3.0

4.0

5.0

6.0

The association should derive focus and direction from a defined vision, mission and set
of clearly articulated goals.

The governance structure and process should allow for input involvement from the
membership.

The primary focus of the Board of Directors should be the structure, policies, processes
and procedures for governing the association. This breaks down into four key functions:
planning, policy development, oversight and leadership development.

Board size should be dictated by the need for adequate representation of key
constituencies and the scope of the Board’s functions.

The flow of authority between leadership groups and roles and responsibilities of these
groups should be traceable and clear to all parties.

A “separation of powers” within the organization should be evident and consist of
Administrative and Policy management.

6.1  Administrative Management: includes individuals or groups who manage
and oversee the day-to-day priorities and affairs of the association (e.g.,
provide general direction, recommend action, implement priorities and
manage resources). This normally includes the association officers, staff
and committee chairmen.

6.2  Policy Management: includes the group(s) who determine policy, ensure
that operating requirements are met adequately, determine appropriate
structure and purpose of the organization and represent members’ views

and interests in all deliberations. This normally is performed by the
Board.



7.0

8.0

9.0

10.0

Committees are an extension of the Board and are established to assist the Board in its
role in key functional areas related to the ongoing goals and priorities of the association.
Committees bring a member expertise and perspective where needed to complement not
duplicate the staff’s role.

Committees should have clear charges, defining end results to be achieved and should
derive their direction from the Board and the goals and priorities clarified in the
association’s strategic plan.

The strength of the partnership between the Executive Director and the Board is a
deciding factor in the degree of progress and success the association will enjoy. At the
core of this partnership lies the relationship between the Executive Director and the
President in supporting the Board in fulfilling its responsibilities.

The Board has only one employee -- the Executive Director. Other staff of the
association are the management responsibility of the Executive Director.



II. PAHB Governance Structure and Operations

C. Issues and Options for PAHB Consideration

1.0 Membership Criteria
1.1  Membership Acceptance and Expulsion: as the Association grows, the acceptance process

can become cumbersome and result in inordinate delays for the prospective member.
Criteria for acceptance and expulsion is too subjective (e.g., based on acts contrary to the
Code of Ethics).

OPTIONS:

1.1.1 Standardize criteria/procedures for membership approval and give regional
association management boards the authority to approve or reject members
(assumes structure of federation is contingent/bottom-up).

1.1.2  Develop specific criteria and a fair process for member expulsion
(including the appeals process) and apply consistency in all cases.

1.1.3 Members join trade associations to satisfy a wide range of needs.
Requiring them to be “active” as a stipulation of membership is an
attractive concept, but not necessarily feasible or consistently applied with
all members. Also, while asking an applicant for references is common
practice as part of the approval process, requiring a recommendation from
a founding member may be too restrictive and could severely limit growth.

2.0 Leadership Groups

2.1 Scope and Size of General Assembly: as Association grows and regionalizes, the make-
up of the General Assembly as “all building members” could become unwieldy.

OPTIONS:

2.1.1 Evolve to a “House of Delegates” based on representation from all regions
and the size of the membership in those regions. Include representation
from other categories of membership. An “annual meeting of the
members” can be convened once a year as part of a House of Delegates



meeting to elect the Management Board, etc.; however, restrictions should
not be placed on the number or percentage of the general membership that
should be present.

2.2 Make-up and Terms of the Management Board: The Management Board should be large

enough to have representation from all regions, but small enough to manage its workload
and make decisions efficiently.

OPTIONS

2.2.1 For continuity, institute a three-year Board term, rotating one-third of the
members off the Board each year.

2.2.2 A limit should be placed on the number of terms an individual can serve
on the Board (e.g., two or three terms).

2.2.3 Establish and enforce requirements for attendance at Board meetings (e.g.,
any Board member who is absent from two or three consecutive Board
meetings can be removed from the Board). This can help ensure proper
and adequate Board deliberation on the issues.

2.2.4 Over time, ensure that the constitution of the Board includes
representation from each regional association.

2.3 Scope and Responsibility of the Management Board: Greater definition is needed as it
relates to the Board’s stated function of adopting rules of procedure and internal codes of
procedure for the Association office.

OPTIONS

2.3.1 A clear delineation should be established between the Management Board
role and scope, and those of the Executive Director. Establishing general
policies and controls is appropriate for the Board; however, delving into
too much detail regarding Association Office procedures crosses over into
the Executive Director’s purview.

2.3.2 Establish and build over time a “manual of policies and procedures” to
capture resolutions and recommendations passed by the Management
Board. This manual can provide valuable guidance for officers, staff and
committees in abiding by the official positions of the association.

Y



2.4  Staff Management: Control for hiring and firing PAHB staff should rest with the
Executive Director whose role is to provide adequate staff resources to support the
leadership in accomplishing the goals of the Association.

OPTIONS

24.1

242

244

Clearly define Executive Director’s role as manager of the staff.

The Executive Director should report to the Board as a whole, with day-to-
day guidance as necessary provided by the President.

Performance targets for the Executive Director should be set and evaluated
annually by the Management Board in three general areas: external
relations, board support, and internal planning and management.

Guidance for the Executive Director’s interaction with the Board should
be spelled out and agreed to in order to ensure that this key partnership
operates smoothly and productively. Some key agreements which should
be made include:

-- split of responsibilities (e.g., board establishes end results
to be achieved and Executive Director has latitude to
determine how to achieve them)

-- in what form Executive Director takes direction (e.g., from
the whole board and not from individual members, which
can be conflicting)

-- Executive Director’s authority to direct the staff and
parameters for the Management Board’s communication
with staff other than the Executive Director

-- qualities of the relationship between the Management
Board and the Executive Director, including agreement to
open, honest and frequent communication with no personal
or hidden agendas

-- authorities of Executive Director to commit funds, hire
staff, represent the association externally, etc.

-- format for presenting recommendations for policy
decisions, etc.

2.5  Scope of Authority of the Officers: Officer responsibility and authority outside of the
Management Board should be defined.

10



2.6

2.7

OPTIONS

2.5.1

252

2.53

Officers are elected to serve the Board. All Officers, particularly the
president, must act within the guidelines of policies and procedures set the
Management Board in fulfilling their duties as part of the “administrative
management” of the association. Officers act for the Management Board
only as the Board so designates. Presidents duties generally include
ceremonial roles (such as chairing meetings), spokesperson roles in
representing the association and the industry and key day-to-day liaison
responsibilities with the Executive Director.

Develop job descriptions for each officer position and a general
description for the members of the Management Board to follow.

Define terms of office for the Officers (e.g., a maximum of two years) and
consider a ladder system for the top two officer positions to ensure
continuity of leadership and direction for the association.

Role and Purpose of the General Review Committee: Scope of authority of this

Committee is loosely defined and, as such, is open to interpretation. Without proper
definition of procedures and scope, this group has the potential to become a highly
divisive and political.

OPTIONS

2.6.1

Whereas the intent of the General Review Committee is sound as a system
of checks and balances, there are perhaps other ways to achieve the goal
and perform this function that do not open the process up for corruption.
Consider eliminating the General Review Committee as a permanent body
and allow the General Assembly to appoint such a group (as a task force)
with a defined charge and scope, as needed. With proper reporting and
communication systems put in place, it is hoped that this body should
never have to be called upon.

Operating or Standing Committee Structure: The existence of a committee structure can
provide key benefits for PAHB, including: 1) a mechanism to support the Management
Board in accomplishing Association goals and priorities, 2) a vehicle for member
involvement (and a way for the Association to effectively tap member talent and
expertise), 3) a necessity to avoid over-burdening and “burning out” the Officers and
Management Board, 4) a vehicle to identify, foster and train future leadership for the

11
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Association, 5) to complement staff work and capability. 4 word of caution: Committees
which duplicate the work of staff are not particularly useful and can cause confusion in
the lines of authority and responsibility between the Executive Director and the
Management Board.

OPTIONS

2.7.1

2.7.2

2.7.3

2.74

2.7.5

2.7.6

Establish a set of core committees based on the goals and priorities
identified in the PAHB mission and strategic plan. Evolve committee
structure over time as needed and only upon critical evaluation of the
effectiveness of the current structure. [See Exhibit 2 for Suggested
Committee Structure]

Keep Committee work at the “Board level” focused on strategy
development and providing recommendations and options for Board
deliberation and action.

Establish a Board liaison for each committee or appoint a Board member
to chair each committee to establish a critical link between the groups. An
appropriate staff liaison should also be assigned to work with and support
each committee.

Use ad-hoc committees or task forces to handle issues or temporary needs
of the Association.

Other than the Nominating Committee and the Arbitration Panel,
committees do not necessarily have to be listed in the PAHB Statute. A
sentence can be added that simply states that “the Management Board may
from time to time establish committee to assist in carrying out the goals of
the association.”

Where feasible, committees should have vice-chairs appointed with the
expectation that they will rise to the chairmanship the following year.

2.8  Arbitration Panel: The scope of this group, how they interact with members, the extent of
their authority and any overlap with regional association concerns with a member are not

clear.

OPTIONS

2.8.1

Develop clear guidelines, policies and procedures for the operation of the
Arbitration Panel.

12
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3.0 Controls

3.1

Commitment of Assets: Needs clarification.

OPTIONS

3.1.1

Executive Director should be one of two required signatures to commit
assets of the Association.

Set limits of funds Executive Director can commit to based on his and the
PAHB Accountant’s signature to enable him to run the day-to-day
operation of the Association efficiently.

Establish written policies and procedures for the following:

-- purchase of goods and services

-- reimbursement of travel and business expenses (staff and
leadership)

- proper checks and balances in handling Association funds
(e.g., reconciliation of account and preparation of checks
performed or reviewed by two different individuals)

-- personnel policies and payroll procedures

- annual budgeting process

- management of Association assets (accounts, reserve)

-- types and frequency of financial statements for review by
the Treasurer and Management Board

-- annual review of the books

13



111. PAHB-Regional Association Partnership

———————-—.————-—————-———————.—._—

Structure and Operation of the Federation
A. Findings: Results of Review of PAHB Documents

1.0 Structure of Regional Associations

1.1

Requires twenty building members to establish a “Local Branch Office” (Regional
Association).

1.2 The PAHB Management Board determines the areas of activities and location of the seat
of the Regional Associations.

1.3 The leadership groups of the Regional Association mirror in large part those of PAHB in
types, authorities and procedures.

1.4 Quorum requirements for the Regional Association’s General Assembly are the same as
those for PAHB’s General Assembly ( 20 percent; not less than 15 building members).

1.5 The size of the Management Board of a Regional Association is dictated as four to ten
members, in addition to the President.

1.6 Terms of the leadership groups are not specified.

1.7 Regional Association business plans suggest that Regional Association staff report to and
are managed by the PAHB Executive Director.

1.8 No charter or model bylaws exist for Regional Associations.

1.9 The PAHB Management Board has the authority to set the percentage of member dues
allocated for the national and the regional associations.

2.0 PAHB-Regional Association Structure

2.1 Key aspects of a sound federation structure are not addressed in the PAHB statute,

including:
2.1.1 mandated requirement for members to belong to both entities

2.1.2 which entity is responsible for the collection and distribution of dues

14



2.1.3 requirements as to the name of regional associations and the use of the
PAHB logo

2.1.4 reasons for revoking a regional association
2.1.5 jurisdiction of a regional association

2.1.6 legal relationship between the PAHB and the regional association
(dictating how the federation is structured -- see Models in Exhibit 1)

2.1.7 whether or not a regional association can sub-divide to form smaller
chapters or councils

3.0 PAHB- Regional Association O .

3.1

Program controls such as those that follow have not been defined: quality/consistency of
services; minimum level of service to be offered members by regional association;
responsibility for member recruitment and retention; administration of member records;
consistency in communicating Association positions; spokesperson responsibilities in the
region

Regional association business plans suggest that the main purpose of a regional
association is to organize and coordinate PAHB activities in the region.

15



IIl. PAHB-Regional Association Partnership

Structure and Operation of the Federation

B. Principles of Sound National-Chapter Structure

Lines of authority and responsibility between the parent organization and the chapters
should be clearly drawn.

A key function of the parent organization should be to establish and support the
maintenance of viable, effective chapters.

All entities in the federation should demonstrate the belief that chapters and national
associations are part of the same team with common goals to represent the industry and
serve the members.

The national and chapters should exhibit the qualities of teamwork to ensure a positive,
productive relationship:

4.1

4.2

4.3

4.4

4.5

Commitment: understanding and dedication to the overall goals of the
federation and to supporting one another

Communication: open, honest and frequent communication between
national and chapters using all vehicles available (people, publications,

processes)

Credibility: building trust and consensus of priorities and key issues;
following through and being accountable

Competence: understanding and fulfilling roles and responsibilities

Coordination: speaking with one voice for the industry and working
together to achieve the ultimate goal -- quality service to the members



III. PAHB-Regional Association Partnership

Structure and Operation of the Federation
C. Issues and Options for PAHB Consideration

1.0 Structure of Regional Associations

1.1 Criteria to Establish a Regional Association: Other than 20 building members, no other
criteria are listed (e.g, viability of regional area to support an association; simple business
plan; certain level of financial resources).

OPTIONS

1.1.1 Consider an “organizational” phase for potential regional associations
during which certain criteria are met (size, financial stability, member
service, etc.) before an official charter is awarded by the national.

1.2 Quorum Requirements: using a number (i.e., 15 members) may be too restrictive
depending on the size of the regional association.

OPTIONS

1.2.1  Use only a percentage figure as a more applicable quorum guideline to
relate to all possible sizes of regional association membership.

1.3 Collection/Payment of Dues: This is a key function within the federation and must be
performed efficiently and accurately. In many ways performing this function can be

perceived as a level of control of one entity over the other.
OPTIONS

1.3.1 While the federation is in the formative stage, the PAHB may want to take
on the administrative responsibility to collect, record and bill for member
dues, until the regional associations are more self-sufficient, at which time
the process can be re-evaluated.
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1.4

1.5

1.6

1.3.2 [Establish an electronic network between PAHB and regional associations
for the transfer of information and membership records. This will help
ensure the integrity of the database and member records, eliminate
duplication and lessen the chance for data error.

Name and Use of PAHB Logo: One of the greatest challenges PAHB faces is the need to
create an identity for a new organization and a burgeoning industry. The frequent and

consistent use of the organization’s name and logo should form the cornerstone of an
image building campaign.

OPTIONS

1.4.1 To build a strong, consistent identity for the Association with external and
internal audiences, require the use of the PAHB name and logo as part of
the regional association identity (e.g., PAHB/Warsaw Area Association).

Revocation of Regional Association: As the entity which awards the charter, PAHB

should establish policies and procedures to revoke the charter of a regional association for
cause. This authority is necessary to help ensure the integrity of the federation and the
quality of industry representation and member service in the region.

OPTIONS

1.5.1 Situations which could warrant revocation of a regional association
include:

-- not meeting financial obligations to PAHB
-- falling below certain level of membership
-- not meeting minimal level of service to members

Jurisdiction of Regional Association: Defining jurisdictional parameters and rights at this
point in the development of the regional associations can help prevent complicated and
politically charged problems in the future.

OPTIONS

1.6.1 Establish jurisdictional boundaries for regional associations which make
the most sense based on geography, political or market divisions. Include
a provision in the charter for alteration of this territory as becomes
necessary.

1.6.2 As part of the charter, restrict the regional association’s activity to within
its jurisdiction to avoid unfair competition with neighboring PAHB

18



affiliated regional associations. Restrictions can include member
recruitment activity, service delivery and industry representation.

2.0 PAHB-Regional Association Structure

2.1

Structure of Federation: Perhaps the most fundamental issue to be clarified is the
structure of the PAHB federation. The legal relationship between the national and the
regional entities, as well as the focus of control in daily operations will have an impact on
all aspects of the management of the Association.

OPTIONS

2.1.1 See Exhibit 1: PAHB-Regional Association Models. Generally speaking,
a structure in which PAHB and the regional associations are part of the
same entity legally or are in a top-down arrangement will require greater
controls emanating from the national to ensure consistency and quality,
and to avoid liability.

A bottom-up structure requires the national to rely more on the partnership
with the regional associations, encouraging their involvement and
cooperation to achieve the goals of the federation.

Management and Supervision of Regional Staff: Dual reporting relationships for regional
association staff (both to the PAHB Executive Director and the Regional Management
Board) can become confusing and result in conflicting priorities. While coordination and
open, frequent communication certainly is necessary with the national office, clarity in
authority needs to be established.

OPTIONS

2.2.1 Two options exist:

- Control at national level: Regional Association staff are hired and
fired by the PAHB Executive Director and are considered national
office staff operating in satellite offices. Major changes in staff
priorities and performance evaluation are implemented through the
PAHB Executive Director with input from the Regional
Association Management Board.

-- Control at regional level: Regional Association staff are hired and
fired by the Regional Association Management Board. The PAHB
Executive Director coordinates national-regional activities mainly
by establishing a relationship with regional association staff based
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on open, frequent communication, tangible support services, and
mutual trust and respect.

2.3  Charter and Bylaws: The legal relationship and split of authorities between PAHB and
the regional associations needs to be defined. Then, governance parameters and
compliance guidelines can be developed.

OPTIONS

2.3.1

Develop a charter agreement signed by the regional association leadership
which delineates requirements for affiliation with PAHB. Provide a model
statute for the regional association to adopt which comply with the PAHB
statute and based on the requirements in the charter agreement. Sections
of the model statute can be marked “mandatory,” “flexible,” or “optional,”
providing requirements to regional associations in some areas and,
guidance only in others where the statute can be customized according to
local needs. Examples of items which should be marked “mandatory”
include types and definitions of membership categories, collection and
reporting of membership dues, membership acceptance and expulsion
procedures, definition and terms of leadership groups, and structural
relationship with PAHB.

3.0 PAHB-Regional Association Operations

3.1 Program Controls: Depending on the structure of the federation, to ensure a consistent
level of member service and a strong, unified identity for the Association, certain
program controls should be agreed to.

OPTIONS

3.1.1

Develop policies and procedures which can be adopted as part of a
regional association’s charter to cover such items as:

-- minimal levels of service to members (e.g. so many meetings/yr.)
-- management and use of funds

-- quarterly activity and financial reports

-- use of PAHB name and logo

-- commitments made with outside organizations

-- development of policy and positions consistent with those of
PAHB

20
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PAHB Support Services for Regional Associations: As entities designed to represent

PAHB in the regions and act as the major communications arm for the federation, the
regional associations should receive a significant level of support from PAHB.

OPTIONS

3.2.1 Design and format services for convenient delivery in the regions (e.g.,
packaged educational programs; information which can be inserted in
regional newsletters; adaptable membership promotional literature;
templates for office management procedures).

PAHB-Regional Association Communications: This is the key to an effective partnership

between the two entities and should receive constant attention.
OPTIONS

3.3.1 Routine communication (phone calls, weekly faxes, visits) should be
established between the PAHB Executive Director and the regional staff.

3.3.2 Require regional staff to visit the national office so many times a year.
This will facilitate team building between the staffs and encourage
training, planning and improved coordination of activities.

3.3.3 Consider the formation of a regional leadership council made up of the
officers of the regional associations. The Council can met at all national
meetings to establish routine, productive dialog with national leaders on
issues of concern and a forum through which the regions can share ideas
and network.

3.3.4 Send routine, targeted communications to regional leadership and staff
with information on services and support, joint venture opportunities with
national, etc. The communication can also include success stories from
the regions, and tips and techniques for successful programming. It can
also become an ideal vehicle to provide recognition to those who get
involved and make a difference for the Association.
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Reference
-

Current List of Duties of Leadership Groups
(as described in the PAHB Statute)

1.0 General Assembly

1.1 develop general guidelines for substantive and financial activity
review and approve reports

1.2 acknowledge outgoing Board members

1.3 elect the president and the chair and members of the Arbitration Panel, General Review
Committee and Management Board

1.4 approve codes of procedure for leadership groups

1.5  award “honorary” memberships

1.6 adopt changes to the statute and approve coat of arms, seal and membership badges

1.7  can dissolve the Association

1.8  can appeal decisions of the Management Board and Arbitration Panel

1.9  approves rules and procedures for Arbitration Panel

2.0 Management Board

2.1 can fill own vacancies, but no more than 1/5th of its members
2.2 represents association and acts on behalf of General Assembly
2.3 manages association

2.4  approves business plans, budgets

2.5  manages assets and funds and makes decisions regarding real estate
2.6  establishes and dissolves regional associations

2.7  fixes dues amounts and fees

2.8 accepts new members and can revoke membership

2.9  establishes and dissolves committees

2.10  sets rules of procedure and internal codes for the office

2.11  requests General Assembly to approve honorary memberships
2.12  convenes General Assembly

3.0 Arbitration Panel
3.1 resolves disputes among members

4.0 General Review Committee

4.1 carries out inspections of association activity at least once a year
4.2 submits report to General Assembly
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4.3 can submit results of reviews to any leadership group

4.4  may participate in Board and Officer meetings

5.0 Officers

5.1 made up of President, two Vice Presidents, Treasurer and one to three other members
5.2 manage activity of Association in between meetings of the Management Board

53 meet at least once a month

5.4  hire employees of the Association
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Exhibit 2: Suggested Committee Structure

The existence of a committee structure can provide key benefits for PAHB, including: 1) a
mechanism to support the Management Board in accomplishing Association goals and priorities,
2) a vehicle for member involvement (and a way for the Association to effectively tap member
talent and expertise), 3) a necessity to avoid over-burdening and “burning out” the Olfficers and
Management Board, 4) a vehicle to identify, foster and train future leadership for the
Association, 5) to complement staff work and capability.

The PAHB Committee Structure can evolve over time and should be driven by need and
the clear priorities spelled out in the PAHB Business Plan. A preliminary structure could
include the following Committees:

1.0 Nominations Committee

1.1 Can be chaired by the Immediate Past President (or other appointed Board
member) and include representation from each region.

1.2 Responsibilities can include:

1.2.1 Define eligibility requirements for various leadership positions based on
needs and functions.

1.2.2 Canvass the membership, solicit recommendations, assess qualifications,
and entertain interest from potential candidates qualified for election.

1.2.3 Stimulate leadership development activities within the Association to
foster emergence of future leadership

2.0 Finance Committee
2.1 Can be chaired by the Treasurer.
2.2 Responsibilities can include:
2.2.1 Makes recommendations for fiscal policy (e.g., controls, reserves)

2.2.2 Set budget goals and projections
2.2.3 Review budgets prepared for Board adoption



3.0 Membership Committee

3.1 Can be chaired by a junior officer or other Board member and should include
representation from the regions.

3.2  Responsibilities can include:

3.2.1
3.2.2
3.2.3
3.24

3.25

Analyze membership trends and potential

Sets membership goals in conjunction with the regions

Oversee development of a coordinated membership plan

Take the lead on encouraging member involvement in membership
development activities

Build a national network of recruiters and ensure proper support, training
and recognition

4.0 Government Affairs Committee

4.1 Can be chaired by the first vice president and should include representation for all
of the regions to bring the perspective of divergent legislative, regulatory and
political climates around the country.

4.2 Responsibilities can include:

4.2.1
4.2.2
4.2.3

4.2.4
4.2.5

Organize liaison activities with national and local governments
Monitor legislative and regulatory initiatives that affect the industry

Identify key issues to be addressed and recommend policy for adoption by
the Management Board

Provide expert testimony as necessary
Build collaborative relationships with related industry groups

Initially, these committees can be comprised of a subgroup of the Management Board,
and be chaired by one of the officers, but should quickly evolve to include a core group of other
members identified for their particular expertise, future leadership potential, etc. The
Committee structure can also evolve over time to include other standing committees or advisory
groups which can be set up to provide feedback and input as needed on certain issues.
Taskforces can also be used to address specific issues, make policy recommendations for
consideration by the Board and then disband,
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Key Issues

Throughout the discussions with the Regional Chapter leadership and staff, several key
issues to be addressed by the PAHB leadership became apparent. Surprisingly, most of these
issues were raised independently by more than one Regional Chapter, perhaps indicating their
importance, and, in some cases, their urgency. The issues are described briefly below along with
recommendations proposed by the Chapter leadership and the consultants.

1.0

Organizational Refinements: with many of the chapters past the initial stages of
organization and looking ahead to managing a full range of programs and
services, the leaders have begun to see the need for some refinements to the
structure so that it becomes efficient in supporting a high level of activity.
Recommendations below resulted from reactions to and discussions concerning
the proposed organizational charts, model job descriptions and the draft issue
management process. All agreed these documents were necessary and would
foster greater consistency in operations, in how decisions are made and in how the
regions and the national approached the issues.

1.1

1.2

1.3

1.4

1.5

1.6

Recommendations:

Ensure regional representation on the PAHB Management Board (in

Wroclaw it was felt that regional representation should be mandated by the
PAHB statute).

Revise the organizational chart to show each region by name. Make the
regions more prominent on the chart.

On complex issues, form working groups of members with good regional
representation to determine a strategy and provide input to the
Management Board.

Provide training on the regional level on the elements and importance of

the partnership, roles and responsibilities among leaders and professional
staff. (Wroclaw)

All of the participants realized the need for member involvement to assist
with the expanding workload. Committee structures were discussed and,
with proper controls, were found to be an attractive solution. The chapters
will begin to explore implementing this in the coming year.

Monthly activity reports should be as detailed as possible, including
internal as well as external activities. The reports can be used as a



2.0

3.0.

planning and evaluation tool for chapter activities and a rich source of
information for PAHB on what is happening in the regions.

Procedures for Use of Database: it was generally agreed that one of the most
valuable resources the association has is its database of information on members.
Consistent procedures need to be implemented by PAHB and the regions in
allowing access to this information by various outside groups.

Recommendations:

2.1.  Depending on who is requesting the information, the association may or
may not want to charge a fee. For example, if a consumer is searching for
the name of a reputable builder or architect, providing a list of members in
this area is a service to the membership as it could result in possible
business. In this case, the consumer should not be charged for this
information and should be encouraged to contact the members about
possible projects. On the other hand, if a member company or non-
member company wishes to receive a set of labels or list of members of a
certain type so they can mail information to them about products and
services, this request could be fulfilled for a fee. A higher fee can be
charged to a non-member than to a member to encourage the non-member
to join.

Requiring Recommendations for Membership: there is great concern in all regions
that the current policy of requiring a current member recommendation for each
new member will impede membership growth. There is a conflict this policy
creates between being an “exclusive” organization and being “inclusive” of the
entire building industry to have greater clout when dealing with government.
Some of the regions have prospective member lists they wish to mail to en masse,
but cannot because this will cause problems when it comes to needing a member

sponsor for each.

Recommendations:

3.1.  Institute a “provisional” membership category for those members who do
not have a sponsor. This would provide a certain amount of time (e.g., 6
months) for the association to observe these members, and see how they
operate before accepting them into full membership.

3.2.  Allow the regional chapter to determine whether or not someone should be
accepted into membership. They will have a better chance of being
familiar with the companies in their region and can better judge the
credibility of certain companies. Provide general guidelines for
membership acceptance which each region can implement consistently.
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4.0.

5.0

6.0.

Member Information in Database: More information is needed from the members
than the proposed membership application calls for, such as 1) more specific
categories for business activity (e.g., roofing, cement), and 2) more questions for
supporting members. [The regions have been asked to comment on the application
and will submit these to Piotr Sosin for consideration in developing the final
piece.]

Membership Categories: One of the most fundamental and important issues raised
was the definition of the two main membership categories: regular and supporting
members. Defining regular members as “individuals” and supporting members as
“companies” is confusing and does not provide good reason for the great
difference in the dues each pays. If a builder can be a regular member or a
supporting member the distinction is meaningless. This also makes it more
difficult to provide good reasons to join as a supporting member.

Recommendations:

5.1.  Consider redefining the major membership categories according to the
type of business activity the member is principally involved in. “Builders,
developers and remodelers” as the core members could be considered the
regular members, and all other related businesses which form part of the
industry (e.g., architects, engineers, banks, landscapers, suppliers,
subcontractors, manufacturers) could be considered supporting members.
This divides members more logically according to why they would want to
belong to the association and what types of services they might be looking
for. This would make the difference in the dues levels more meaningful.
For example, supporting members might be willing to pay a little more in
dues for the opportunity to meet and make contact with the builders and
secure additional business for their company.

Multiple Memberships: A future problem that might occur relates to big
companies that have offices or are doing businesses in multiple regions. They
join and pay their dues to one of the regions, but are benefiting from the services
of multiple regions. Those other regions are not receiving any dues money to
support the services they are providing to these branch offices. Also, if you
require the company to join each of the regional chapters, should part of their dues
payment include the national portion of the dues each time as well.

Recommendations:

6.1 A decision on this issue could be delayed until the chapters are organized
sufficiently to provide a full range of services, making multiple dues
payments worth the money paid. Once this is the case, a company who
wishes to join more than one regional chapter could be asked to pay each
of the regional dues in full and only one national dues, but at higher



7.0

6.2

amount.

Gdansk recommends that if a member gets a member to join in another

region, the “recruiting” region should get the dues money for the first year.

Renewal dues money will go to the region in which the member belongs
thereafter. This might provide an incentive to recruit members. The
association needs to explore implications to the accounting and
membership systems.

Dues Payments: There is some disagreement among the Regional Chapters as to
how they would like to see the dues paid. Wroclaw, for instance, insists that they
collect the dues and remit to PAHB their 20%. Gdansk agrees. Warsaw, on the
other hand, would like PAHB to receive 100% of the dues and remit back to the
Regional Chapter its 80%, to avoid the administrative workload of financial
reporting. Some of the chapters are also considering options for members to pay
other than annually. This should be done as quickly as possible while the
organization is still young and to ensure the database is structured to include these
options.

7.1

One method should be chosen that all Regional Chapters follow to avoid
confusion and added administrative workload. Over time, the best method
seems to be to allow the Regional Chapters to collect the applications and
dues payments. This way they will have immediate access to the
information about the new and renewing members and can start serving
them immediately, rather than waiting to get the information from the
national office. Agreement should also be reached on the options

available to members to pay dues (e.g., only annually, or by various
installments).



Member Service Ideas

Development of member services was of primary interest to the Regional Chapters.
Categories of services which members want the chapters to develop include: 1) industry
information, 2) member education, 3) member networking services, 4) lobbying, 5) industry
promotion, 6) discounts for members, 7) public relations activities, and 8) arbitration. The
following specific services were of particular interest to the Chapter leadership and around which
much of discussion occurred. The ideas which resulted from the discussion are recorded here.
Most of the chapters mentioned that they will take the next couple of months to continue to get
organized and develop their services, and then use the fall as a time to kick off the “new”
association and aggressively recruit members. Also below is a summary of discussions in some
regions with general members on expectations for service from the association.

1.0

Public Relations: the top concern of the regions is building a strong identity,
positive image and professionalism of the members, the association and the
industry. This stems from both the need to 1) raise awareness on the part of
consumers, non-members, government officials and the media that the association
exists and has been formed to be the voice of the home building industry, and 2)
increase the professionalism of the members and to create a distinction in the
minds of key audiences of the difference in quality and credibility between
members and non-members. Activities discussed to support an effective public
relations effort are listed below along with the chapter(s) where the idea

originated:

1.1

1.2

1.3

Create a set of construction standards for builder members of the
association to adhere to and that can be used by the association as a
promotional tool to consumers as a way to set PAHB members
apart from non-members. Apparently, the government has no
interest in creating such standards, and would be happy for the
association to do it. (Warsaw)

Provide consumer education programs to educate the public on the
basics of construction so they can deal more effectively with the
builders. There is a possibility of developing a show on public
television on this topic. (Warsaw)

Build a demonstration house that could remain open to the public
for a period of time (e.g., 6 months). The project could educate the
public on construction techniques by leaving certain parts of the
house exposed (e.g., insulation, beams in certain places). It could
then be finished and sold. The house could be financed through
contributions from supplier members whose products are used in
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1.4

1.5

1.6

1.7

1.8

1.9

1.10

the house and whose names are listed on a sign as sponsors of the
project. (Warsaw, Lublin, Gdansk). As an additional idea, a
videotape of the house could be made as it is being built,
documenting the construction process. This could be sold to
consumers for a small fee for those who could not tour the house
before it is finished and sold.

Develop a program where the association could give a “seal of
approval” based on certain criteria for building products. Once the
association has built a level of identity and credibility with
consumers, this seal could be valuable. Product manufacturers
would pay a fee to have their products considered for the seal of
approval. The association must consider questions of liability and
cost to administer such a program. (Warsaw)

Develop a program on local television which shows current
building projects around the city (like a video tour of homes). The
association could organize the program and the builders would pay
to have their projects highlighted. Other members (such as
suppliers) could purchase advertising to help finance the program.
(Warsaw)

If feasible, the association can develop a “co-op” advertising
program. The chapter buys a page in the local paper and
individual members purchase a part of that page for an individual
advertisement. (Warsaw)

Arrange with the local paper to have articles published on topics of
interest to the public (e.g., construction process, availability of
credit for the purchase of a house). Provide as a service of the
association, with the association logo prominently displayed in the
article.

Provide each member with camera-ready PAHB logos and stickers
to use in their advertisements, on their building site signs, etc. to
help build identity for the association.

Some consideration of getting involved in selective community
service projects to help build a positive identity for the chapter and
raise good will with the public. (This is not typically done in
Poland, but is of some interest to consider in the future.)

Develop materials about the chapter and its members for
distribution to consumers. Stress the professionalism of companies
who belong to the association. Distribute in locations consumers



2.0

3.0

4.0

5.0

or potential homebuyers might frequent (e.g., banks, suppliers,
etc.) (Lublin, Gdansk)

Network of Experts: Providing a consulting directory of member experts and
providing access to these experts was a popular idea of a service which could be
offered.

2.1 Consumers will be able to call a “700" number to access member
consultants at certain published times. The chapter will earn
income from these calls. (Warsaw)

2.2 One other idea discussed was to provide a similar list of
professional members (e.g., architects, banks, engineers) to
builders and developer members to contact for advice and
assistance. The experts would pay a fee to be part of the list as
contacts with the builders and developers could possibly result in
business for the expert.

2.3 Explore with a lawyer any possible liability the chapter may incur
in making member referrals. When someone calls asking for a
recommendations for certain types of companies, all members in
that category should be given. Selectively making these types of
recommendations opens the chapter up to liability.

2.4  Provide a counselling service to facilitate the use of contemporary
construction techniques. This can be shared freely among
members or perhaps for a small cost. (Gdansk)

Discounts: The idea of putting together a group of discounts members receive on
needed supplies or on services which can help them operate their business is an
attractive idea, but one which the group needs to think about further. (Warsaw,
Lublin) ‘

Statistics: The association could provide a valuable service for members by
collecting and publishing industry statistical data, such as the number of new
homes being built, types of housing, etc. Also discussed were ways the chapter
could demonstrate to local government the positive impact building has on the
local economy. Formulas could be developed to show this. (Lublin)

Contracts: There is a need for standardized contracts to give the consumers
confidence that builders are credible and subscribe to certain consistent standards.

The association could develop these contracts and provide them to members as a
service. (Warsaw)
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Job Referrals: If the chapters embrace the idea of involving students in chapter activities,
a service could be provided to match up graduates with member companies looking for
qualified employees. The member companies would pay a fee to the association if the
graduate was hired and was successful (e.g., stayed for at least 6 months).

7.0  Arbitration: Each region’s arbitration service may be different and will be
structured on their circumstances. The following steps must be done before this
services can be implemented: 1) standard language for insertion into arbitration
contracts, 2) assembly of qualified arbitrators, 3) formation of the process, 4)
program will be accepted slowly and will take some time to evolve.

8.0  Newslefter: is one of the most important services a chapter can provide, because it
is one of the few services that will go to every member. The newsletter must look
professional, and, if possible, be supported by someone who has a journalistic
background. If the newsletter is a bi-monthly due to resource constraints,
supplement with weekly or bi-weekly faxes to members with industry information
(Lublin). Also use the local newspaper to run routine articles about chapter
activities (Lublin). Support the costs of producing the newsletter through
advertising revenues. Pull news for the newsletter from members, educational
programs conducted, etc.

9.0  Library: accumulate a library of technical support materials for loan to members.
(Lublin, Gdansk)

10.0  Workshops/Seminars: This is one of the key services the chapter will offer. A
possible committee (“program committee™) of members should be formed to plan
and promote programs three to six months out. Several chapters have conducted
simple surveys to get a handle on members’ needs and interests for educational
programs. Charge for non-members should be higher to attend than for members.
Members should be charged slightly more than the actual costs of the event. It
was also noted that the association needs to represent all types of builders
(traditional and woodframe, for instance), and, as such, programs need to be
diversified and cater to differing needs.

10.1  Monthly Membership Meetings: a structure for these meetings could
include a social hour, a program or speaker on a specific topic, and a
business meeting (report form the president, etc.).

11.0  Lobbying: the long-term goal of these efforts will be to educate and form long-
term, positive relationships with government officials. These officials should
look to the association as a resource of information on the building industry and
come to them to ask for advice on the impact of new laws and regulations. This
needs to be coupled with aggressive influence activities when necessary to ensure
that the industry’s interests are considered (letter writing campaigns, use of the
media, etc.) Other ideas include inviting government officials as guests to



12.0

13.0

meeting when appropriate; establishing a priority of list of regional issues to be
addressed; forming a government affairs committee.

Social Events: these kinds of activities are very important in creating a fraternal
atmosphere within the chapter. Perhaps the kick-off meeting for the year should
be a social event.

Membership Directory: prepare a list of chapter members at the start of each year
and distribute to all members, encouraging them to network and do business with
each other.

Member Feedhack on E :ons for Servi

Generally speaking, members are currently joining the association out of a desire to
support getting the industry organized. However as of yet, they do not have a clear idea of the
specific benefits of membership, what the association can do for them or the many ways they
might use the association as a vehicle to achieve their goals (e.g., market their products). Types
of activities they have taken advantage of thus far include:

1.0
2.0

Participate in the trade show.
Attend seminars.

Other ideas discussed to gain greater advantage out of membership include:

1.0
2.0
3.0
4.0
5.0

6.0

7.0

8.0
9.0

Advertise in association publications.

Sponsor association activities and receive publicity.

Make presentations or be part of educational programs at membership meetings.
Donate products for demonstration homes in exchange for publicity at the home.
Get involved in projects using students as workers to help them gain experience.
Receive recognition for this from the association.

Participate in an exhibition or fair at the regional chapter level (like a table top
night or home show) to display their products. Potential customers would attend
along with financial entities, insurance agencies, etc. To be successful, this would
have to be well advertised.

Although members may not be willing to recommend other competing companies
for membership, they would be willing to get involved in recruiting non-
competing members into the association. Getting involved in membership
development would be a way to support the association and gain exposure for the
company.

Provide discounts to member companies on products and services.

Sponsor a cocktail hour at a monthly meeting and then be able to display
products.



According to the members interviewed, the current services of the chapter seem adequate
for now, although expectations are that the association will grow and members will prosper as a
result. If the dues are raised, however, services and value would have to be increased.
Especially for supporting members involved in business activities related to the building
industry, it is important for the chapter to concentrate on efforts to create a positive environment
for the industry and to do everything possible to encourage home ownership. This will help all
members prosper.



Membership Development Ideas

Following were the most popular ideas resulting from the discussion with the Regional
Chapter leadership on membership recruitment and retention. Ideas for PAHB support of
regional efforts or for recruitment and retention of members from “open” regions are also
included. [A list of sample membership development ideas in each of six areas was also included
in the participant packets, along with translations of several membership development brochures
and a template for setting a annual membership goal.]

Regional Membershin Id
1.0 Prospecting

1.1 Obtain a list of students taking courses in the building field. Involve these
individuals in chapter functions, inviting them to meetings and other activities
free of charge or for a small fee. Provide them special services (such as job
referrals). These are potential future members.

1.2 Out of the entire list of prospects, start by targeting those individuals best known
in the community and who have the greatest influence. Ensuring that these are
members first will help attract others to the organization.

1.3 List prospective members individually on index cards with as much information
about the individual or company as possible. Distribute these cards to individuals
willing to recruit members for the chapter. Keep track of progress.

1.4 Ensure that a part of the targeted prospects are supporting members. These
companies can be a resource to the chapter not only for their expertise, but by
sponsoring chapter activities.

1.5  Put targeted prospective members on the newsletter mailing list for a certain
period of time so they can get a sense of the value of the association. At a certain
point, stop this service and invite them to join to continue to receive these
benefits.

1.6 Ask member companies to give the chapter the names of all individuals with
whom they do business. These can become good prospective members because

they are already known by existing members.

2.0 Recruitment

2.1 Set a membership goal (made up of a new member and renewal component) as
way to generate excitement for membership. The goal should be promoted

.
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3.0

2.2

23

24

2.5

2.6

2.7

heavily in chapter publications and at meetings, stressed continually by the
president, as a way to encourage members to get involved in helping the chapter
grow and become stronger. The goal should be challenging, yet realistic, and
progress toward it should be tracked (a form was provided to help the chapters set
a realistic goal that takes into account new members and renewals needed).

Assemble basic membership materials (regional brochure, PAHB brochure,
application form, PAHB newsletter, list of current issues/accomplishments) which
stress the benefits of joining. Strive for a professional, consistent look, and a
convenient format.

Place “kiosks” of membership materials in all supporting member places of
business.

Encourage non-member attendance at workshops and seminars. This is an good
way to introduce them to the value of membership in the chapter and can be an
effective recruitment tool, especially if the charge to attend is higher than for
members.

Best methods involve personal contacts. Divide names up among board members
(and others willing to recruit) for personal contact. Send a letter of introduction
first with some preliminary information about the chapter. Make sure an
invitation is included to the next chapter event.

Use the Western Poland Builder Symposium as a kick-off for the chapter and as a
way to recruit new members. (Gdansk)

Participate in the House Building Fair in Gdansk through an exhibit or a
presentation.

Welcome and Orientation

3.1

3.2

33

Prepare a new member welcome packet with a letter from the Chapter president
stressing the range of Chapter and PAHB benefits and services.

A half hour before each membership meeting, conduct an informal new member
orientation. Invite all new members recruited during the previous month, as well
as any renewing members for the month. Serve refreshments and a light snack
and ensure that the leadership attends to meet these members in an informal,

friendly setting. Encourage participation in the chapter events and review the
benefits of membership.

Introduce all new members at each membership meeting, allowing them to say a
few words about their company and business activity.



3.4  List all new members in the newsletter. Highlight one or two new members each month,
including information about their business.

3.5

Use all available means to promote services to members, including a) brochures
and flyers, b) in the newsletter, c) new member orientation, d) new member
packet, €) display services or have membership literature at each chapter meeting,
f) have one or two members give a testimonial on the value of membership at
each chapter meeting, g) ask members with “marketing” expertise to help prepare
effective membership materials.

4.0 Involvement

4.1 Create a membership development committee to focus on recruitment and
retention strategies and to develop ways to recognize members for getting
involved in membership to help the chapter grow.

4.2 Arrange for each new member an existing member “buddy” to help get them
involved in the association, meet others, etc. This “buddy” could be the
individual that recommended or sponsored the new member into the association.

5.0  Renewal
5.1 Send information on chapter accomplishments for the past year and/or

information on key chapter benefits along with the renewal notice to remind
members of the value of membership.

6.0  Member Recognition

6.1 Thank recruiters at membership meetings and run their names in the newsletter.

6.2  Provide members who recruit other members with discounts to attend chapter
activities or PAHB activities (e.g., 10% off Build Better Show attendance, or a
publication).

6.3 Reaction to the use of contests or competitions to encourage member recruitment
is mixed. Some chapters think this type of activity will work; others prefer
recognition strategies only.

National Membership Id

1.0 Prospecting

1.1

Develop a database at the national level of prospective member names collected
from various sources, such as non-member attendees to the PAHB Convention.
Separate these into appropriate regional lists and make available to Regional
Chapters for recruiting.



2.0

3.0

4.0

5.0

Recruitment

2.1 Ask each regional chapter to set a membership goal. Based on these numbers and
a goal for members from “open” territory, PAHB can set an overall for
membership development goal for the organization. This can be promoted and
tracked in the PAHB newsletter, along with each region’s goal.

2.2 Send a letter of introduction to all potential regular and supporting members
(including “cooperatives”) announcing the formation of the association and
availability of regional chapters. Provide regional chapters with tips and
techniques on follow-up to this mailing.

23 Develop posters promoting the regional chapters and distribute for use at the
regional level. Posters could include reasons for joining, stressing the benefits of
being associated with a professional organization.

2.4  Make available to all regions supplies of several PAHB membership pieces they
can use in new members kits, prospective member mailings, etc.

2.5 Collect and redistribute samples of regional membership development literature to
facilitate an exchange of ideas among regions. Publish regional activities in the

PAHB newsletter to encourage the replication of successful ideas.

2.6 Inthe PAHB newsletter provide tips or steps for effectively recruiting new
members.

Welcome and Orientation
3.1 Prepare a letter of welcome from the PAHB president each year that Regional
* Chapters can include in their new member kits, along with PAHB membership
literature.

Renewal

4.1 Provide Regional Chapters with a summary of PAHB accomplishment several
times during the year that they can use to send with renewal notices.

Member Recognition

5.1 Recognize member recruiters in the PAHB newsletter (perhaps in a membership
column?). Highlight a particular recruiter from time to time, interviewing this
individual concerning what recruiting approaches have worked for them.



5.2

53

Run a list of recruiters in the newsletter each month with the number of members
they have recruited. Recognize top recruiters from each region at major PAHB
events.

Provide incentives Regional Chapters can use to recognize members who recruit
other members (e.g., cups or pens with the PAHB logo).



Other Comments/Notes by REGION

Warsaw Regional Chapter

1.0

2.0

4.0

5.0

6.0

7.0

Nine individuals in attendance (include Executive Director) at various times over the
period of sessions; good representation of leadership and members, regular and
supporting.

Agnieszka Krzywicka (Executive Director) is highly professional, experienced in
handling the association operation and in dealing effectively with volunteers, leaders and
outside entities. She rivals many of the executive directors in builder associations in the
states. And as a team with Andrej, they are very savvy and will succeed in developing a
sophisticated regional chapter.

Seemed very comfortable with the membership processing system. Agnieszka had some
comments on the membership application (including the need for greater specificity in the
business profile of the member to help respond to inquiries she has been getting). [Trish
Siegel and I worked with Piotr Sosin and Daruk to better define some of the membership
categories on the application form and to provide profile questions which will build a
more valuable database in this regard.]

Thus far, the association is being well received by government officials when they have
been contacted about housing issues. On the Memorial issue, a mailing is about to go out
of some 5,000 pieces to officials on the association’s position. The Warsaw chapter is
planning a media blitz as a follow up to put further pressure on the decision makers, and
has some ideas on personal follow-up as a further strategy. [A copy of the cover letter
going out with the mailing has been obtained.]

The organizational charts were reviewed. The need for some type of committee or
working group structure was mentioned as a way to get the work done, complement staff
efforts and get members involved. The draft job descriptions seemed much appreciated
and will be distributed and modified as necessary to the various leaders.

The Issue Management System was discussed briefly and agreed to as a needed strategy.
Andrej will make comments and get them to PAHB. He suggested that perhaps this issue
should be discussed at the next Management Board meeting in June.

The chapter is actively participating in the National Housing and Construction Forum
along with other related industry groups. This forum was created through a member of
Parliament to advise on housing policy. It has given great visibility to housing as a
priority and is an opportunity for the association to be a player in influencing positive
change.



8.0

A fruitful and lively discussion was had on strategies the chapter could use to influence
government, including lobbying techniques, ways to wield the clout of the industry,
collaborations with other groups and getting members active in the effort. The Warsaw
chapter sees themselves emerging as the “lobbying group” for the Association
nationwide.

Wroclaw Regional Chapter

1.0

2.0

3.0

4.0

Strong opposition was expressed regarding the “one legal entity” concept and the feeling
that the regions might be “swallowed up” by PAHB. There was some talk about regional
identity and perhaps future autonomy when feasible.

Monthly reports should be sent via E-mail. All other reports should be sent by the most
efficient and cost effective way possible.

Strong objection was expressed at the necessity of sending 100% of the dues to PAHB
and then redistributing to the regions their portion. It is viewed as much more efficient
for the region to keep 80% and send 20% to PAHB.

The group will prioritize services at their June Management Board meeting. They will
also at this time put together a simple work plan: who, what, when and how.

Lublin Regional C}

1.0

2.0

3.0

4.0

5.0

6.0

The chapter developed a four-color piece promoting member companies and products and
distributed 7000 for inclusion in monthly newspapers, in shops and at wholesalers. It has
also been sent to two other countries (Belarus and the Ukraine)!

Group was interested in procedures for rejecting members from the association.

They have an agreement to build a model home not far from Lublin for exhibition to the
public.

Mr. Stanislaw Fic, vice president of the Lublin Chapter, is an excellent leader and should
be considered to serve at the national level one day. He stood in for the president of the
chapter who was very sick and could not attend. He “chaired” the meeting, helped keep
focus on the agenda and “managed” his fellow leaders effectively.

The leadership was interested in learning more about seminars offered at the PAHB
Convention that might be available to be conducted locally. They will contact the
national office for more information.

Very interested in knowing if NAHB had any competitor associations and, if so, how we
handle this.



7.0

8.0

9.0

10.0

The chapter holds a meeting each month at the technical university.

An interesting comment was made concerning the degree to which the government listens
to special interest groups. It was noted that the recent trend is for the government to
listen more to consumers than to industry. This support the notion that the association
must be aggressive in its public relations campaign and work effectively with the media
and with consumers directly.

The chapter is preparing a survey of members to determine more precisely what the
membership wants in the way of services.

There was great interest in reviewing not only how to promote services, but how to plan
and budget for them. The budget templates and service development guides were
reviewed.

Gdansk Regional Chapter

1.0

2.0

3.0

4.0

5.0

6.0

7.0

Most of the association’s influence and effectiveness will be at the regional level. There
was some concern that national and regional agendas are different and that they might be
some misunderstanding of regional issues.

A lengthy discussion occurred on why people volunteer and how to make the most of
these reasons in encouraging member involvement.

The monthly reporting system is a good way to force the regions and the national to work
as partners and communicate routinely.

Membership goals they feel are reasonable are 300 regular and 20 supporting by January
1998. The group believes they should be at 100 members by the end of 1996.

Gdansk is considering establishing a Membership Committee to a) develop a membership
plan, b) administer promotional programs, and c) devise a program for membership
retention.

PAHB will provide Gdansk with an office by June 1. A staff person, Ursula, has already
been considered for the staff position (she is the current Treasurer and an attorney). Piotr

will meet with her about the job.

Arbitration will not be a service offered through the Gdansk chapter.



Requests for Materials/Future Support

Regional leadership were enthusiastic during the brainstorming and idea-sharing portions of the discussions. They were
interested in how other regions were approaching similar issues and needs (acting as a “clearinghouse” and facilitating idea-exchange
among regional chapters are key roles PAHB can play) and very anxious to learn how similar activities are conducted in the United
States. The following list records requests for sample materials and future support requested by the regional chapters.

Entity Requesting
Information

Warsaw Chapter

Warsaw Chapter

Warsaw and Lublin Chapters

Warsaw and Lublin Chapters

Wroclaw and Gdansk Chapters

Request

sample “registered builder” programs (along
with applications and procedures) and
standards of construction

sample expert networking directories and
procedures for how they operate

sample certification programs

sample student member benefits and programs

sample committee structures and chairmen job
descriptions

Who’s Responsible

Delizia

Delizia

Del.izia

DeLizia/Orr

Reinhardt

Comments

translate

include criteria for
experts to get into the
directory and how

_recommendations are

made of experts to call
translate

Orr send Chico chapter
student benefits to
DeLizia for inclusion in
packet



Lublin Chapter

Lublin Chapter

Lublin Chapter

Lublin Chapter

Lublin Chapter

Lublin Chapter

Lublin Chapter -- specific
request from Mr. Janusz
Dymiter

Gdansk Chapter

Wroclaw, Gdansk

All chapters

Wroclaw Chapter

Ewa Wisniewska/PAHB

catalog of NAHB Home Builder Press books

copies of Nation’s Building News

copies of the BIA of Superior California’s
publications

samples of local builder association
newsletters

sample local membership brochures and
information about services

sample methods for member recognition
programs available in the US to learn about
wood and steel framing which include time

spent learning on the job site

information on conducting effective meetings

copies of membership directories supported by

advertising
one free subscription to BUILDER

prices of building prices

Sample local association newsletters

DeLizia no translation needed for
Lublin

DelL.izia

Orr

Del.izia

DeLizia

DeLizia/Orr

DeLizia with help from
the Research Center
Reinhardt

Reinhardt

Birdsong
Research Center chapter will put together
list of product prices

they want

Delizia



Polskie Stowarzyszenie Budowniczych Doméw jest stowarzyszeniem branzowym
reprezentujgcym budowniczych domdw oraz jednostki pokrewne dzialajace we wszy-
stkich technologiach i dziatach budownictwa mieszkaniowego.

FRGLOWNILLYCH DOWOW 0O WNIOSEK O PRZYJECIE NA CZLONKA ZWYCZAJNEGO*
O WNIOSEK O PRZYJECIE NA CZLONKA WSPIERAJACEGO™ _

* dotyczy os6b fizycznych; ** dotyczy oséb prawnych -
Ja, ninigjszym, skiadam podanie o przyznanie Mojej Osobie (Mojej Firmie} czlonkowstwa w Polskim Stowarzyszeniu Budowniczych Doméw
(PSBD). Zapoznalem/am sig ze Statutem | Kodeksem Etyki. Zgadzam sig na przestrzeganie tych zasad postepowania oraz na pomaganie zarow-
no w rozwijaniy Stowarzyszenia jak i wypetnianiu jego zadan.

INFORMACJE O OSOBIE SKLADAJACEJ PODANIE
QO Kobieta Q) Meiczyzna

IMIG T NAZWISKO ettt sttt e s ba s b8 4R a2 s a s st s s e e et ems st em ettt e e

Adres domoOwWY e DDDDD ..............................................................................................

Telefon domOwy e Fax

DZIALALNOSC GOSPODARCZA | ODNOSNE INFORMACJE

NAZWE TIINY e ese b et sess et besss e sn et e eren e Tytul/stanowiSKo  ..oveeercecceeee e

Adres firmy e DD DDD ..............................................................................................
ulica nr kodu miasto wojewddztwo

Telefon SUZDOWY oo FaX e, E-mail o

Liczba lat W DIZNESIE  ...cvuvnreererriierress s rsraerrsneaenns llod¢ pracownikéw w Twojgj firmie  ....e..evcvccrrevesrinrrernrcenns

Zakres dziatania

.......................................................................................................................................................................................

REFERENCJE | POLECENIA

Zostatem/am skierowany/na do SIOWAIZYSZENIA PIZEZ  ...cvervvverienresesesnsssssnseessessmsssssmsssssaesssesesseessesesseees peinoprawnego czlonka PSBD.
’ numer ewidencyjny

SKtADKI CZLONKOWSKIE
Skiadki cztonkowskie za 1996 rok wynosza odpowiednio:
120 zi + 50 zt (wpisowe) dla cztonka zwyczajnego
1000 zt + 50 2l (wpisowe) dla czlonka wspierajacego
Nalezy oczekiwaé corocznego podwyzszania skladek czlonkowskich z tytutu zwigkszonego zakresu ustug dla naszych cztonkéw oraz inflaci.

OPLATA

Aby podanie zostalo rozpatrzone, wnioskowi musi towarzyszyé otrzymanie oplaty rocznych sktadek czlonkowskich, W przypadku gdy Pan/Pani
nie zostanie przyjetyfta na cztonkafini PSBD, oplata ta zostanie zwr6cona w calosci.

Polskie Stowarzyszenie
Budowniczych Doméw
80-748 Gdarisk
ul.Chmielna 54/57

tel. (0-58) 31-68-51
fax (0-58) 31-42-17

GE Capital Bank Gdarisk 64799%-12205-200 \4 ©



SZCZEGOLOWE INFORMACJE O DZIALALNOSC! GOSPODARCZEJ

Whisanie nastgpujacych informacji dotyczacych Twojego biznesu i zainteresowari
pozwoli PSBD na lepsze zaspokajanie potrzeb swoich czfonkow.
Prosimy 0 zaznaczenie swojego podstawowego rodzaju dziatalnoscl gospodarcze;
Q) BUbOWNICZY

1. llosé jednostek mieszkalnych ukoriczonych przez Twojg firme w ostatnich 12 miesiacacach ....... ..
2. W jakiego rodzaju budownictwo domow jeste$ zaangazowany?

0O Wielorodzinne Q Luksusowe
0O Jednorodzinne Q Cenowo dostgpne 0 1NN oo
3. Jaka stosujesz podstawowa technologie budowlang?
Q Murarstwo O Szkielet drewniany Q Szielet stalowy 00 INNE s e

4. Jaka jest $rednia cena metra kwadratowege budowanych przez Ciebie doméw?
5. Czy w ciagu ostatnich 12 miesiecy na Twoim biznesie odbily si¢ w jakikolwiek negatywny sposob nastepujace kwestie? (zaznacz odpowiednio)

Q Dostepdofinansowaniakredytu (O Rozwigzanie sporu O Brakinfrastruktury QO Przepisy budowtane
O Klopoty z administracjg O Rozdzial gruntow L T O
) PODWYKONAWCA
Q elektryczne QO instalacie Q dachy QO prace wykonczeniowe
Q murarskie O stolarskie Q malarskie O NNE oot e
() DEVELOPER

opisz zakres ustug

.....................................................................................................................................................................................................................

() PRODUCENT lub (2 DOSTAWCA MATERIALOW
QO konstr. stal. Q izolacie Q okna/drzwi/szkio Q drewno
QO murarskiefcementfwapno Q instalacyjne Q wykoriczeniowe 0 inne
(. ARCHITEKT

opisz zakres uslug

Qustuai

QO bankowefubezpieczeniowe 0 prawne Q inzynieryjne Q kosztorysowe/nadzor
O transportowe Q inne

ANKIETA DLA PRZYSZLYCH CZLONKOW

1. Jak bylbys sklonny poméc w tworzeniu jednolitej grupy lobbyingu budowlanych poprzez wyjaénianie czlonkom regionalnych i krajowych wiadz
tego, jaki wplyw takie kwestie majg na Twdj biznes? (zaznacz odpowiednio)

Q Piszaclisty O Rozmawiajac przeztelefon O Spotykajac sie z urzednikami
2. Jakie s gtéwne powody, dla ktérych chcesz wstapié do stowarzyszenia?

QO Dlawsparcia wysitkéw podejmujacych kwestie regulacii ustawamii przepisami, a dotyczacych przemystu budowy mieszkan.

0O Aby by¢ stowarzyszonym w zawodowej organizacii, kt6ra reprezentuje i stuzy mojej branzy.

Q Aby by¢ na biezaco znowosciami w technologii budowlanej.

O Aby skorzysta¢ zuslug informacyjnych i edukacyjnych oferowanych przez stowarzyszenie.

QO Aby spotykac sie i nawiagzywac kontakty z innymi ludzmi w mojej branzy.

Q Inne (prosze wyjasnic)
3. Uzyskaniem jakiego rodzaju uslug jestes$ najbardzie} zainteresowany?

Q Lobbyingi sprawy dotyczace wiadz

Q Aritraz

Q Opisy techniczne

O Pomogtechniczna

O Programy edukacyjne: warsztaty i seminaria

O Nawigzywanie kontaktdw zawodowych oraz kontakty towarzyskie z innymi czionkami

Q Programy wspblnych zakup6w (znizki dla czionkéw od producentéw materialéw budowlanych)
Q Inne, jakie

W
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Il Kongres i Wystawa
Budowniczych Domow “Buduj Lepiej”
7-10 maja

Polskie Slowarzyszenie Budowniczych  dukeja i wykonawstwo, materialy budow-
Doméw po raz drugi organizuje Kongresi lane, wyposazenie wnetrz, mala architek-
wystawe Buduj Lepie]. tura.
PSBD traktuje organizacje tej imprezy jako  Segmentacja wystawy ma ulatwi¢ zainte-
mozliwo$¢ stworzenia funduszy na realiza-  resowanym dotarcie do ekspozycji i umoz-
cje celdw statutowych. Buduj Lepiej ma  liwi¢ poréwnanie prezentowanych ofert.
charakter kongresowy, a wigc koncepcja  Wystawa ma by¢ wydarzeniem podsumo-
FINANSE | KREDYTY 3 spotkan duza dawka semmarylna dyskuﬂ«%wu;acym ten dzial budownictwa w Polsce.

s3 na uczestnikdw i gosci lmpreéy :
Do orgamzaclx 23proszono konﬁ tan!

organizatoréw tego tAng

“Build Mexico”, ) Blild B

PROPOZYCJE
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AKTUALNOSCI 7

SRS,

go rynku but owianeg W zakresie budo praSIa do Udﬂa'“‘”sze‘k‘e

nictwa mleszkamowego

Mggn mieszkaniowym, a takze banki.
Wystawa:

Sekc tawy modja; przedstavwit enq ]e‘ »..1,'
ozenig‘ @g uﬁovvmctvtv% § @ 9%‘% ograhe
niowedo obejmujacy cafy proces xnwe enqe u%zn rogizonvch
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1. Duatalno$é firm deweloperskich w Pol-
sce Progii banery.

2 Wplyw ustawodawstwa w budownic-
twie mieszkaniowym na rozwdj tego
sektora.

7 Forum architektow 1 wykonawcow -
dyskusje po kenkursie ,Dom Dostep-
ny" - Wydawnictwo Murator

4 Mechanizmy wzrostu popytu w budow-

nictvie

5 Duziatalnosé lobistyczna wsrdd firm bu
dowlanych

6 Prezentacje technoloon 1 materialow
budowianych.

Kilka stow na temat:

Obecrwe  dzialalno$é  stowarzyszenia
wspierana |est finansowo przez Amery-
kanska Agencie dfs Rozwoju Migdzynaro-
dowego USAID i merytorycznie przez ame-
rykanskie stowarzyszenie budowniczych
domow NAHB Research Center.
Gléwnym celem naszej jeszcze miode
organizacji jest wspieranie przedsigbior-
cow budowlanych w rozwoju rynku mie-
szkaniowego.

Jednym z waznigjszych wydarzen ogdlno-
krajowych jest Konferencja | Wystawa Bu-
downiczych Domoéw - Buduj Lepiej.
Chcemy zaprezentowat oferte technologii
1 materialéw budowlanych dla budownic-
twa mieszkaniowego 2 takze bogaty pro-
gram seminaryjny potaczony z Walnym Ze-
braniem Czlonkow PSBD.

Liczymy na liczny udzial naszych czlon-
kow, tworzacych obecnie oddzialy tereno-
we w wigkszych miastach Polski, a takze
szeregu stowarzyszen i organizacji zwia-
zanych z rynkiem budowlanym i mieszka-
niowym

W ramach spotkan 1 konferencji omawiane
beda takie problemy jak mechanizmy wzto-
stu popytu na budownictwo, problemy
dzialalnosci deweloperskiej, otoczenie pra-
wne i spoleczne budownictwa mieszkanio-
wego.

Ponadto przeglad technologii, dyskusje
miedzy architektami i wykonawcami na te-
mat tzw. budownictwa dostepneqgo.
Patronat prasowy nad impreza objglo wy-
dawnictwo Murator, ktbre przy tej okazj
zaprezentuje w Gdyni nowy magazyn
.Przedsigbiorca Budowlany”.

Do promocg;i 1 organizacji imprezy wlaczyty
sig rowniez Materialy Budowlane, Czte-
ry Katy, tygodnik Protile, Stowarzysze-
nie Architektéw Polskich, Polska Izba
Przemystowo-Handlowa Budownictwa

2

i Amerykanskie Narodowe Stowarzy-
szenie Budowniczych Domow
Organizatorzy licza takze na udzial przed-
stwicieli Krajowego Forum Budowlano-
Mieszkanioweqo a wérod nich przedsiwi-
ciell wielu organizacji biorgeych udzial w
ubieglorocznej wystawie Budu Lepiej.

Sa wir6d nich Polski Zwiazek Inzynierow i
Technikdw Budownictwa,

Polskie Towarzystwo Mieszkaniowe, Krajo-
wy Ruch Migszkaniowy, Zwigzek Pracodaw-
cow Budowlanych, 1zby Budowlane itd.
Nie zabraknie zapewne przedstawicieli re-
sortu budownictwa zarbwno z Sejmowey
Komisji Polityki Przestrzenne;j, Budowlanej
i Mieszkaniowej jak i Ministerstwa Gospo-
darki Przestrzenneji Gléwnego Inspektora
Nadzoru Budowlanego.

Nawigzane zostaly réwniez kontakty z Kor-
poracja UNI-BUD, ktora ostatnio w szcze-
gbiny sposdb zajmowala sig politykg inwe-
stycying i finansowa Sejmu t Rzadu w Bu-
downictwie.

Tradycyjnie juz zaprezentowane zostang
doswiadczenia programow finansowanych
przez USAID, a dotyczacych rozwoju rynku
mieszkaniowego w Polsce.

Mamy nadzieje, iz w Gdyni przedstawione
zastang rozne opcie ekonomiczne i propo-
7ycje strategii rozwoju rynku mieszkanio-
wego i budowlanego w Polsce.

Komitet Organizacyjny:
Gdansk

ul. Chmielna 54/57

tel 58 - 31 68 51

fax 58 - 314217

Ewa Wisniewska
Magda Gadzinowska
Michael McNally
Eligiusz Koniarek

ape s g R v R T Nsgy T *

il Zebranie Czlonkéw PSBD

W trakeie Kongresu odbgdzie sig Zebranie
Czlonkow PSBD.

Poruszymy nasze problemy organizacyjne
Okreslimy strategie Stowarzyszania Pod-
sumujemy dziataino5¢. Omowimy dziatal-
no$¢ oddzialdw struktur terytonalnych,
0faz program wsparcia organizacjl przez
strong amerykanska

BUDUJ LEPIEJ'96

BUDUJ LEPIEJ'96

BUDUJ LEPIEJ'96

BUDUJ LEPIEJ'96
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INANSE (I KREDYT

Biuro Projektu Finansowania Budownictwa NMieszkaniowe

A8

go

Mimo, iz strategia rozwoju gospodarczego kraju zwlaszcza w polityce fiskalnej nie sprzyja rozwojowi prywatnych inwestordw i takie
mechanizmy wspierania inwestycji jak kredyt hipoteczny wdrazane s3 stosunkowo wolno, to jednak chcielibysmy przytoczy¢ bardzo
interesujace fragmenty opracowania Funduszu Kredytu Hipotecznego. Jest to instytucja, ktorej zadaniem jest m.in. promoca tej formy
finansowania w budowanictwie mieszkaniowym. Zyczmy sobie wszyscy aby kredyt hipoteczny tak jak iinne formy stymulacji popytu na

budownictwo mieszkaniowe zagoscily w naszym kraju na zdrowych, coraz bardziej dostepaych zasadach. Zainteresowanych progra-
mem Funduszu Kredytu Hipotecznego adsylamy do biura w Warszawie. Adres:

FUNDUSZ HIPOTECZNY 00-958 Warszawa tel.: (0-22) 6205436
ul. Towarowa 28 243159

249948
Formy Organizacji Inwestycji

Do 1989 roku rozwiazania organizacyjne procesy inwestycyjnego byly w znacznym stopniu ograniczone. Istniala, co prawda, najprost-
sza relacja okreslajaca wiasciciela dzial ki (osobe fizyczng) jako jednoczesnego wykonawce robét budowlanych, jednak pozostale moz-
fiwosci sprowadzaly sie do organizowania procesu inwestycyjnego przez ogromne spbldzielnie mieszkaniowe budujace mieszkania
spotdzielcze. Spotdzielnia byla albo wlascicielem terenu, albo uzytkownikiem wieczystym terenbw bedacych wlasnoscig Panstwa.

Byla tez koordynatorem catosci procesu inwestycyjnego. Przemiany zachodzace w naszym kraju, prowadzace do uksztattowania sig

gospodarki rynkowej, umozZliwily powstanie bardziej zréznicowanych rozwiazan organizacyjnych w relacjach inwestor - wykonawca -
wilasciciel

Podstawowym i najprostszym rozwigzaniem organizacyjnym jest przypadek, gdy osoba fizyczna {jednostkal jest wiascicielem jednej
dzialki, na ktorej buduje dom, korzysta najpierw z kredytu budowlanego, przeksztalcanego nastgpnie w kredyt hipoteczny.

N

Deweloper Teren Efekt

ﬁ’,;t?w r?ﬁ»

Podobny charakter ma rozwiazanie organizacyjne, w ktorym deweloper buduje pewng liczbe jednostek mieszkalnych na swoim tere-

nie, wykorzystujac wiasne $rodid, a nastepnie ukoriczone jednostki mieszkalne sprzedaje, albo w calosci za gotowke, albo przy udziale
kredytu hipotecznego.

I

Dewelaper

= "

Sytuacya jest bardziej Zlozona, gdy deweloper jest wlascicielem terenu, ale nie posiada wystarczajacych zasobow finansowych i musi
korzystaé z wplat przyszlych nabywcow mieszkan oraz 7 kredytu bankowego, zanim rozpocznie inwestycje. Jest to najbardziej rozpo-
wszechniony w gospodarce rynkowej schemat organizacji przedsigwzigé budowlanych, w ktdrym deweloper spelnia rolg koordynatora
dzialan wiely uczestnikdw procesu inwestycyjnego, angazujac stosunkowo niewielkie wiasne fundusze. Musi jednak posiadac srodki

na sfinansowanie szeregu dziatan ¢ charakterze przygotowawcezym, Kiore pozwolg na zebranie funduszy na dalsza realizacje przedsie-
wziecia. .

Finansa

Habyw<y
;> Bank ¢+ Wiasciclele

- = O

M



Deweloper moze by réwniez acganizatorem procesu budowy na terenie, kidey nie jest jego 'nlasncécia. Podpisuje wowczas indywi-
dualne urnowy ze wszysikimi wiassicielami {osoby fizycne terenui w ich imieniu zaciqga v banku kredyt na realizacje catosci wspél-
nego przedsigwzigeia (np. zespotu domoéw szeregowychl. W takim przypadku Bank wymaga jednak zabezpieczenia kredytu na hipote-
ce kazdej nieruchomosci. Zaletq takiego rozwiqzania jest uniknigcie placenia podatku przy sprzedazy wybudowanych jednostek. Daje
ono rowniez mozliwos¢ wykorzystania przez nabywcow terenbw ulgi padatkowej z tytulu nabycia odrebnej dzialki budawlanej. Mozli-
wie jest tu takze rozwigzanie, w kiérym deweloper kupuje duzy, nieuzbrojony teren, wykonuje infrastrukture i drogi, a nastgpnie

sprzedaje poszczegoine dziatki, uwzgledniajac w cenie poniesione naklady i zysk. Ze wzgleddw podatkowych, powyzszy model orga
nizacyjny jest w obecnych warunkach najbardziej w Polsce rozpowszechniony

Motliwa jest takze sytuacja, w ktorej inwestorem - deweloperem jest utworzona przez grupe os6b fizycznych organizacia, posiadajaca
osobowost prawna. Typowym przykiadem takiego inwestora jest grupa ludzi tworzaca nowa spétdzielnie, np. przy zakladzie pracy lub
w danej gminie. Istniejq jednak takze inne mozliwosci formalne: np. spdika prawa handlowego czy wspéinota mieszkafdcow. W tym
przypadku teren jest wlasno$ciq organizacii, za$ zarzadzanie procesem inwestycyjnym odbywa sie poprzez zarzad i wybrane organy
przedstawicielskie.

Jezeli bedzie to forma spbidzielni, przekazanie tytulu wiasno$ci nie jest obciazone podatkiem. Mieszkania lub domy mozna objaé jako
mieszkania spétdzielcze wiasnoSciowe, ktdre mozna obcigzyé hipotekq na ograniczonym prawie rzeczowym. Taka forma zabezpiecze-

nia budzi jednakze zastrzezenia niektérych bankow. Prostrzym rozwigzaniem jest dokonanie w statucie spétdzielni zapisu, ze statuto
wa dzialalno$é obejmuje budowe mieszkan i doméw w celu przeniesienia prawa wiasnosci na czlonkéw.

Nabywey

Organizacja inwestorska bedac wiascicielem terenu moze sama zaciagnaé kredyt, lub poreczy¢ kredyt zaciagnigty przez wykonawce.
Deweloperem moze sta¢ sig firma o dowolnym statusie prawnym (osoba fizyczna prowadzaca dziatalno$¢ gospodarcza w zakresie
budownictwa, spélka cywilna, splka z 0.0., spblka akcyjna, spéldzielnia, przedsigbiorstwo pafistwowe lub kazda inna forma prawna)
Warunkiem jest uznanie jej przez Bank za wiarygodnego partnera (kredytobiorce), ktéry sprosta poprowadzeniu inwestyci

W polskiej praktyce spotykamy sig z dnalalnoé,aa zarbwno ze strony starych jak i nowych spétdzielni, nowych firm i sprywatyzowanych
przedsiebiorstw. Brakjest przewazajacego uriwersalnego modelu organizacyjnego. Teoretycznie wydaje sig, Ze firma prywatna, dia ktérej
najwainiejsze jest zminimalizowanie kosztow przy osiagnieciu maksymalnych zyskow, powinna sprawdzié sig w na;mekszym stopniu.

W rzeczywistasci, w warunkach polskiego rynku, bedacego rynkiem fragmentarycznymi nxeustabxhzowanym, nie mozna przewidzied,
ani okre$hi€, ktdra z istniejacych form prawnych jest ta najbardzie] wiaécawa Trzeba dodaé, ze obowiqzujace przepisy podatkowe
z jednej, i dostep do tafiszych, uzbrolonych terendw z drugiej strony, weiaz faworyzujq spéldzelczos mieszkaniowa.

Podstawg dziatalnosc gospodarcze1 deweloperdw (tak, |ak kazdeji mnel f n'nyl powmno by¢ opracowame busmes's planu (planu dzialal-
nosci gospodarczej). Plan pommen obejmowad:

0 okreslenie celu pracowania planu; 0 analize mozlswego rozwolupopytu spo- o czynmkx fmansowe przewidywana
O okreslenie segmentow rynku, znajduja-  soby-wejécia na rynek {wariant optymi-  sprzedaZ i zysk w roku biezacym, na-
cych sig w kregu zainteresowafi inwe-  styczny, pesymistyczny i najbardziej  stepnym oraz przez nastepne 5 lat,

* stora; prawdopodobny}; -

okre$lenie jaki kapital bedzie potrzeb-
O przedstawienie zalet oferowanych pro-

O opis dotychczasowych osiggnig€iprze-  ny orazjak zostang wykorzystane wpty-
duktow, przy czym wskazana jestanali-  widywati na nastgpne 5 7 104at; ay
zaporéwnawczaz konkuréncjy; - O kwalifikacie i umleletnoécu zarzadzama 11 splata;jak i kiedy inwestorzy odzyskaja
O okreslenie siloych i sfabych stron wla-  przez przewndywanq‘lub obecna kadre  swoje pieniadze.
snych i konkurentéw (zasoby, technolo- kxerowmcza, e
gia, marketing itp.); i
4




.otel Miramar

Hotel Hevelius

l. Zamkowa Gbra 21125 ul.Heweliysza 22
1-713 Sopot Gdaask'
2l: {058) 51-80-11/51-61-64 tel:31-66-31
okéj 1-osobowy zlazienkg 40 DM pokéj 1-osobowy 119,-DM
okoj 2-0sobowy z tazienka 58DM pokéj 2-osobowy 152,-DM
y0kdj 2-0sobowy z umywalka 42-48DM (w ceng wliczone jest $niadanie)
{w cene wliczone jest $niadanie}
{atet Marina Hotel Gdynia
1. Jelitkowska 20 ul. Armii Krajowej 22
Jdarisk Gdynia
el:63-20-79 tel: 20-66-61
20kd] 2-0sobowy dla 1-osoby 125,-OM pokédj 1-osohowy 110,O0M
pokéj 2-osobowy 147, DM pokéj 2-osobowy 140,DM
studio 272 DM

{w cene wiiczone jest Sniadanie)

{w cene wliczone jest $niadanie}

Dom Marynarza

A Marszalka Pilsudskiego 1

31-406 Gdynia

.el:22-00-25; 22-0026; fax: 22-00-27

pokdj 1-osobowy zlazienka 65,00,
pokdj 2-0sobowy zlazienkg 90,0021

{w ceng wiiczone jest $niadanie}

Biuro Podrézy “Lauer”

Posrednictwo w wynajmie pokoi hotelowych na terenie Trojmiasta”
ul. Piwna 22

80-831 Gdarsk

tel: 31-16-18

Hotel Jantar
ul.Dlugi Targ 19
80-828 Gdansk

Biuro Baltic Gate Way Poland
Rezerwacja hoteli, transport

Dariusz Stankiewicz
tel: 31-95-32; 31-13-93 tel: 20-21-48
pokdj 1-osobowy z umywalka 55,002.
pokoj 2-osobowy z umywalka 90,0021,
pokéj 2-osobowy z natryskiem 103,0021.

{w ceng wliczone jest $niadanie}

Hotel Grand w Sopocie Transport
ul. Powstaficow Watszawy 12/14 City Taxi tel: 9193, 43-21-21, 46-46-46

81-718 Sopot
tel: 51-00-41/ fax 51-61-24

pokéj 1-osobowy z tazienkg 110,DM
pokéj 2-0sobowy dia 1-osoby z tazienkq 130,-DiM
pokéj 2-0sobowy ztazienka 150,-OM

{w cene wliczone jest Sniadanie)

Hallo Taxi tel: 91-97, 31-69-59, 46-22-22



GDYNIA

SOPOT

GDANSK

Zatoka Gdafiska

Zatoka Gdefiska

Zatoka Gdafiska
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ddzial warszawskt powstal jako pierwszy
ywolany 01.12.95¢. przez czlonkow okre-
Jwarszawskiego, zatwierdzony przez Za-
ad Polskiego Stowarzyszenia Budowni-
zych Domodw 05.01.96r. Bwro oddzalu
viesci sig przy ul.Foksal 2 w Palacyku
ARP. Do lutego oddzial warszawski ko-
zystal z goscinnosci biur firmy ACCORD
1a warszawskim Brodnie. Prezesem od-
{zialu warszawskiego zostat Pan Andrzej
\manowicz.
charakter dzalalnosci oddzialu tworza
czlonkowie energicznie wspolpracujacy

z brurem (mimo licznych zajeé wiasnych)
W krotkim czasie powstat szczegblowo
opracowany Regulamin Zespolu Eksper-
tow Budowlanych przy PSBD.

Caloscia przygotowan zajal si¢ Pan Anto-
nii Ostromecki. Szefem Zespotu Eksper-
tow zostal wybrany Pan Jozel Sieczkow-
ski. Przy pomocy prawnikow zostal przy-
gotowany Regulamin Sadu Polubownego
przy PSBD - Organizacja i Postepowanie.
Czlonkowie oddziatu spotykaja sie co mie-
sigc na zebraniach, ktére w wigkszosci
majg charakter poznawczy, szkoleniowy

Ostatnio zostala nawigzana wspotpraca
z SGGW - Wydzialem Technologli Drewna,
w efekcie ktdrej na uczelni odbylo sig ze
brante szkoleniowe w zakresie konstruke)
drewntanych 1 impregnacji drewna.
Kolejne spotkania [poza sprawami organi-
zacyjnymi Stowarzyszenia) rbwniez majg
sluzy¢ kontaktom rozszerzajgcym wiedze.
Obecnie w naszych szeregach jest 64
c7lonkow zwyczajnych i 5 wspierajacych

dyrektor biura warszawskiego
Agnieszka Krzywicka, tel (022)27 6260

W styczniu tego roku preznie rozpoczal
dzialalnos¢ gdanski oddziat PSBS. Zebranie
zalozycielskie zgromadzito hiczng rzesze
lokalnych czlonkbw, wybrano zarzad
w skladzie’

prezes Grazyna Filipiak

w-ce prezes Piolr Beszczynski
sekretarz  Andrzej Roman

skarbnik  Urszula Pochron-Frankowska
czi. zarzadu Marek Wysocki

Spotkania oddziatu odbywaja sie w kazda
druga $rode miesigca w siedzibie przy
ul. Chmielnej 54/57 o godz. 16-tej,
tel.31-68-51.

Przy kawie i herbacie tworczo 1 burzliwie
dyskutujemy tematy codziennosci tokainey
branzy budowlanej. Spotkania wiefczone
sg wnioskami bedacymi podstawa progra-
mu dziatalnoSci kol a. Realizujemy wewne-
trzny program “who is who" przez kilkumi-
nutowe prezentacje czionkdw, co pozwala

o —

o

PR r Do

'i‘f“ S

nam lepie] sig poznac 1 nawigzac wspolpra-
ce na gruncie zawodowym. Zarzad konczy
przygotowywanie business planu na nay-
blizsze dwa lata, a od polowy roku chce-
my by¢ w pelni gotowi do realizacji statu-
towych celow Stowarzyszenia oraz stano-
wi€ realng podpore dla obecnych 1 przy-
sztych czlonkéw naszego kola. Zaprasza-
my na spotkania, na kidrych przekonamy
niezdecydowanych, ze warto by¢ z nami.
Grazyna Filipiak

Dnia 27.03.1996 we wroclawskiej siedz-
bie NOT odbylo sig spotkanie zalozyciel-
skie Dolnoslgskiego Oddziatu Terenowego
PSBD z siedzibg we Wroclawiu.

Sklad Zarzadu:

1. Andrzej Kocinski,

2. Krzysztof Stepinski
3. Leszek Lorenc,

4. Zenobiusz Moscinski

PRI

Program spotkania

CZESC | - INFORMACYJNA

Q prezentacja PSBD - historia powstania,
cele, statut

Q zrelacjonowanie dotychczasowych osig-

gniec

O przedstawienie programu Stowarzysze-
nia w skali ogdlnopolskiej i regionalnej.

0 Perspektywy i strategia rozwoju.
Q dyskusja

CZESC 1t - ZEBRANIE ZALOZYCIELSKIE

Q wybor Prezesa 1 pozostalych czlonkow
Zarzadu Oddziatu, a takze sktadu Komi-
sji Rewizyjnej

O wyjasnienie zasad funkcjonowania biu-
raregionalnego.

Szef biura wroctawskiego:
Agnieszka Matwie] nr tel, (071) 493434

Spotkania terenowego oddzialu PSBD
w Lublinie odbywa)3 sie w budynku Poli-
techniki Lubelskiej na Wydziale Budowla-
nym przy ul Nadbystrzyckiej 40, saia 101,
w pierwsze czwartkt miesigca {z wyjatkiem
gdy w dzien ten przypadaja Swigtal.

Zarzad Oddziatu Terenowego w Lublinie
1. Prezes ~

2. Vice prezes -
3. Skarbnuk ~

4. Sekretarz -

Wojciech Wrzesinski,
drinz. Stanistaw Fic.
inz. Andrzej Majewski,
mgr inz Marzena Ozga.

tel. {081) 77 96 85
tel. {(081) 55 65 21
tel. (081) 87 40 04

5. Cdonek zarzadu ~ mgr inz. Konrad Kuchnio
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List dyrektora PSBD

naprzeciw oczekiwaniom cztonkdw oraz
przyczynig sig do rozwoju Stowarzyszenia,
Drodzy Panstwo Uwazam, e sukces PSBD w duiej mierze

zalezy od aktywnosci czlonkéw Stowarzy-
Podczas bezposrednich kontaktéw zczlon-  szenia. Stali pracownicy etatowi (cztery

kami PSBD staram sie poznaé motywy osoby w biurze krajowym w Gdarisku i po
przystapienia do Stowarzyszenia i oczeki- jednej osobie w biurach regionalnych)
wania z tym zwigzane. Odpowiedzi s3 sto-  w miarg rozwoju PSBD beda w stanie ini
sunkowo zrdznicowane. Jednakie, wediug  cjowad i koordynowat pewne dziatania, pa-
mojego rozeznania, dominuje pragnienie  tomiast dynamika rozwoju Stowarzyszénia
uczestnictwa w kreowaniu lobby budowla-  bedzie zalezata od zaangazowania wszyst-
nego, ktore bedzie skutecznie reprezento-  kich czionkow.
walo interesy przedsicbioredW Budewla- Aktywnod¢ czlonkéw  Stowarzyszenia
nych wobec roznego rodzaju instytuclh, przejawia sig migdzy innymf poprzez dzia-
w tym oérodkow wladzy rzadowej i loka;‘—\w;d/diialﬁaﬂuer nowych. Do korica
nej. Istnieje silna potrzeba integracii érodo-  marca . owstaly oddzialy terenowe
wiska. Rownoczesnie spore sq oczekiwa-  w Warszawie, Lublinie, Gdarisku i we Wro-
nia wzgledem Stowarzyszenia jako zrédia  clawiu. Zachecam Pafistwa do aktywnego
informacji o aktualnych przepisach pra- uczestnictwa w inicjatywach powstalych
wnych i mozliwosciach finansowania bu- oddzialow terenowych oraz do organizo-
downictwa mieszkaniowego. wania kolejnych oddzialéw terenowych
Jako nowy dyrektor PSBD bedg staral sig  Stowarzyszenia w wojewddztwach, gdzie
podejmowad takie dziatania, ktbre wyjda ichjeszcze nie ma. Ze swej strony deklaru-

Zapraszam do wspdtpracy!
Piotr Chelkowski

Biuro PSBD: Piotr Chelkowski, Ewa Wiéniewska, lga Obiedzifiska,
siedziba: 80-748 Gdarisk, ul. Chmielna 54/57, tel 31 68 51, fax 31 4217.

Skiadki czlonkowskie:  czlonkowie - roczna 120 z,

- kwartalna 30 zt
czlonkowie wspierajgcy - roczna 1000 zt




POLSKIE STOWARZYSZENIE
BUDOWNICZYCH DOMOW
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BIULETYN
INFORMACYJNY

POLSKIEGO STOWARZYSZENIA BUDOWNICZYCH DOMOW
Nr 2/1996

W numerze:
Inicjatywa Oddzialu Warszaw-

skiego - Memorial 1

Po Il kongresie Buduj
Lepiej’96 2

FINANSE 1 KREDYTY

Rola Programu Funduszu Hi-
potecznego w finansowaniu
budownictwa mieszkaniowego
w Polsce 5

AKTUALNOSCI
Oddziai warszawski

7
Oddzial gdanski 7
Oddzial wroctawski 7
Oddziat lubelski 7
Dzieki 7
List dyrektora PSBD 8

niemu...

PROPOZYCJE WYDAWNICZE 8

BEST AVAILABLE COPY

|nicjatywé Oddziatu Warszawskiego
Memoriat

Zinicjatywy Prezesa Oddzialu Warszawskiego PSBD pana
Andrzeja Amanowicza podjeto decyzie 0 wystosowaniu
memorialu poswieconego aktualnym problemom nurtujg-
cym podmioty inwestujace w budownictwo mieszkanio-
we. Celem tego dokumentu jest nie tylko wskazanie zaga-
dnien zwigzanych z powstawaniem nowych osiedii i za-
pewnieniem infrastruktury technicznej, lecz takze troska o
przestrzeganie zasad praworzadnosci i rozw6j demokracjl,
ze szczegdinym uwzglednieniem szczebla lokalnego.
Dokument ten zostanie doreczony przedstawicielom ad-
ministracji pafistwowej szczebla centralnego oraz samo-
rzad6w lokalnych, a takze przedstawicielom mass-me-
didw. )

Ponizej przytaczamy fragmenty memoriatu.

« W chwili obecnej zaréwno wiasciciele nieruchomasci, jak i inne podmioty in-
westujgee w budowe osiedli mieszkaniowych zmuszane sg do zapewnienia infra-
struktury technicznej na koszt wlasny.

Podjecie takich dzialafi 2 reguly jest zawarte w postaci stosownego warunku
preewidzianego w decyzji administracyinej zezwalajqgcej na budowe. (...) Decy-
zja 0 pezeznaczeniu Srodkiw budgelowyck gminy na finansowanie infrastruktu-
Ty wnioskowanej praez danego inwestora moze byé zwigzana 2 podjeciem przez
tegoz inwestorg ryzyka draku zwrotnosci poniesionych nakiadéw nawet pray
podwyzszonych dockodach gmin.

Nie powinno byc zalem przeszkod, aby inwestorzy podejmowali, w uzgodnieniv z
wladzami gmin samodzielne finansowanie budowy infrastrukivry. Jezeli uzbro-
Jome tereny znalazlyby nabyweiw, a infrastruktura osiggnetaby planowane wy-
korzystanie, gminy 2 uzyskanych faklycanie dochodow zrefinansowatyby inwe-
storom corocznie waloryzowane neklady na infrastrukture, Twierdzenie, Ze gmi-
ny sq z0bowigzane do budowy infrastruktury technicenej dig kazdego mieszka-
niowego projekiu budowlanego nie moze byc uznane za trafre...”

Rabaty dla czlonkow PSBD

PSBD rozpoczyna akcje oferowania znizek swoim cztonkom zainicjowang podczas Wal-
nego Zgromadzenia w dniu 8 maja’96. Juz dzisiaj, kazdy czlonek Stowarzyszenia moze
uzyskac 5% rabat w firmie BORAL, ESPOL, AS.

W nastepnym wydaniu Biuletynu zamiescimy pelng liste firm oferujacych znizki.

qj”b



W dniach 7-10 maja 1996 na
terenach  wystawienniczych
WTC Expo w Gdyni odbyla sie
li Konferencja | Wystawa Bu-
duj Lepiej'96.

Mimo wyjatkowo dlugiej zzmy i dtu-
giego weekendu przyjechalo ponad 70
wystawcow, okolo 100 cztonkow
Polskiego Stowarzyszenia Budowni-
czych Domow, ponad 40 wykiadow-
cow i okoto 30 zaproszonych gosci
honorowych reprezentujgcych polskie
srodowisko budowlane.

Codziennie wystawe odwiedzalo oko-
10 1000 0s6b, wiekszo$¢ z nich zain-
teresowana budowa lub remontem
swojego domu.

W uroczystym otwarciu imprezy obok
gospodarzy - PSBD, uczestniczy!
Wojewoda Gdanski pan Maciej Pia-
zyAski, prezydent Gdyni pani Franci-
szka Cegielska, ambasador Unii Eu-
ropejskiej w Polsce pan Rolf Timons,
reprezentanci amerykariskie| agencii
USAID i amerykanskiego stowarzy-
szenia budowniczych doméw NAHB.
Wérod zaproszonych gosci byl przed-
stawiciele i prezesi takich organizacii
jak Polski Zwigzek Inzynierdw i Tech-
nikéw Budownictwa, Stowarzyszenie
Architektow Polskich, Polska lzba
Przemystowo-Handlowa Budownic-
twa, Korporacja UNI-BUD, Zwigzek
Pracodawcow Budowlanych, Krajowy
Ruch Mieszkaniowy, Krajowe Forum
Budowlano-Mieszkaniowe, postowie
na Sejm RP<cztonkowie sejmowej ko-
misji budownictwa, przedstawiciele Ministerstwa Gospodarki Przestrzen-
neji Budownictwa, Giéwnego Urzedu Nadzoru Budownictwa.

Byli réwniez przedstawiciele prasy, gtownie fachowe;,

Na wystawie i towarzyszacych seminariach mozna byto spotkaé i poro-
zmawiaé z wieloma osobami, liderami polskiego budownictwa mie-
szkaniowego takimi jak pan Aleksander Paszynski, Jerzy Olszewski,
Edward Trzosek, Krzysztof Chwalibog.

Podczas Konferencji oraz spotkar doszto do wielu dyskusji oraz wymia-
ny pogladow. Bardzo wazne jest, iz zaréwno Korporacja Uni-Bud kiero-
wana przez Aleksandra Paszyniskiego jak i Krajowe Forum Budowlano-
Mieszkaniowe reprezentowane przez pana Jerzego Olszewskiego, a
takze nasze Stowarzyszenie pod przewodnictwem Jacka Dabrowskie-
go zaczynajg rozmawiac i wszyscy w podobny sposob odczuwaija nie-
dostatki w sektorze budownictwa.

W trakcie konferencji odbylo sig spotkanie przedstawicieli Polskiej 1zby
Przemyslowo-Handlowej Budownictwa (prezes Andrzej Laskowski),
Korporaciji Pracodawcow Budowlanych (prezes Edward Trzosek), Sto-
warzyszenia Architektow Polskich SARP {prezes Krzysztof Chwalibog),
Polskiego Zwigzku inzynierow i Technikow Budownictwa (prezes Jan
Wojtkiewicz, Waclaw Baranowski ~ Wacetob), PSBD {prezes Jacek
Dabrowski). Ustalono, ze istnieje potrzeba koordynacii dzialan lobbyin-
gowych pomigdzy poszczegdlnymi stowarzyszeniami i innymi organiza-
cjami budowlanymi. Uczestnicy spotkania zobowigzali sig zajaé stano-
wisko w sprawie memoriatu przygotowanego przez PSBD.

2

BUDUJLEPIE)'96

Po II Konferencji

Wystawie
Budowniczych
Domow
Buduj Lep

Obok dyskusji dotyczace; makroekono-
mili strategii Panstwa w dziedzinie bu-
downictwa, odbyto sie szereg prezen-
tacji patronowanych przez miesigcznik:
budowlane jak Materialy Budowlane,
Murator czy wlasnie wchodzacy na ry-
nek Przedsiebiorca Budowlany

W pokazie technologn dla budownictwa
jednorodzinnego przedstawiono obok
tradycyjnych ciekawe rozwigzania
domu z bali lub modularnych elemen-
tow o przestrzennej strukturze z izolacjg
termiczng. Rosnace ceny energi, diu-
ga i mrozna ostatnia zima wywolaty
wazny problem termorenowaciji. Nie
bez kozery preznetowano wigc rézne
systemy docieplen i elewacji budynku.
Przygotowalismy réwniez kitkugodzin-
ne szkolenia w szkielecie drewnianym i
stalowym, prezentowane przez specja-
listow amerykanskich, a firma Ytong
zaprezentowala swoj system bloczkow
betonowych.

Wydawnictwo Murator oméwito do-
$wiadczenia z konkursu ,Dom Do-
stepny”. Niektdre z nadestanych do-
moéw wkrbtce doczekaja sie swoich
realizacji w kitku miejscach w Pol-
sce.

Byta to ciekawa prezentacja ukazujaca
problemy architektoniczne, projektowe
i wykonawcze zwigzane z projektem i
budowa domu za tzw. przystepna cene.
Chociaz, jak wynika z wielu wypowie-
dzi w Gdyni, nawet i ta przystepna cena
jeszcze diugo dla wielu nie bedzie osia-

iej’96 o

Szkoda, ze tak niewielu czlonkow Stowarzyszenia wzigto udzial wiych
sesjach.

Wydaje sig iz tematyka interesujaca byla réwniez dia potencjalnych
indywidualnych inwestordw. To oni stajg sie powoli najwazniejszymi
klientami bankow, firm budowlanych i architektéw. Czym spowodowa-
na byla tak mata frekwencja, to pytanie, na ki6re staramy sie odpowie-
dzie¢. Juz dzi$ wiemy, ze konwencja powinna odbywac sie w miesiag-
cach zimowych, przed rozpoczeciem sezonu budowlanego i tak planuje-
my Buduj Lepiej'97.

Mimo wszystko odwiedzajacy wystawe zadowoleni byli ze skromnej,
ale dos¢ wyczerpujace] propozycji materiatow i technologii w budow-
nictwie jednorodzinnym. Na wystawie obok producentdw i dystrybuto-
row pojawily sie firmy oferujgce gotowe rozwigzania domoéw “pod
klucz” a takze firmy deweloperskie.

W najblizsze; przyszl osci PSBD zapewni wszystkim wystawcom dotar-
cie do blisko 500 firm budowlanych, cztonkéw i sympatykow tego
stowarzyszenia.

Jednym z naszych celéw jest nawigzanie bliskich kontaktéw z produ-
centamii dystrybutorami. ,Buduj Lepiej” ma by¢ sposobem na rozwi-
janie kontaktdw miedzy partnerami rynku budowlanego, na wzajemne
poznanie sie oraz nawigzanie blizszej wspolpracy.

Jury powolane przez organizatoréw wystawy wyrdznito firmy YTONG z
Ostroteki, Dom Kanadyjski z Kotobrzegu i F.H.U. Amer-Pol Sokétka za
oryginalno$¢ ekspozycii wystawienniczej. Z kolei jedyna amerykariska
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firma obecna na , Buduj Lepiej” - Wickes Lum-
ber Corporation dostala nagrode za odwage i
przyjazd do Polski mimo trudnosci zwigzanych
z dlugim weekendem poprzedzajacym impre-
ze.

W drugim dniu Konferencji i Wystawy Budu;
Lepiejodbylo sie {| Walne Zebranie Cztonkow
PSBD.

Zarzad przedstawit sprawozdanie ze swoje;
dziatalnosci, prezentujac dorabek ostatnich kil-
ku miesiecy, w tym powstanie biur regional-
nych w Warszawie, Gdarisku, Wroclawiy, Lu-
blinie 1 Krakowie.

Strona amerykanska reprezentowana przez
Centrum Badan NAHB przedstawita formy
wspierania finansowego polskie] organizacyt.

W dyskusji cztonkowie ustalili, 1z zespét skla-
dajacy sie z przedstawiciell biur regionalnych

opracuje strategie, narzedzia i formy dziatania
organizacji na najblizsze lata.

Powszechne poparcie zdoby! apel grupy war-
szawskiej dotyczacy m.in regulacji w finanso-
waniu infrastruktury pod budowe domow i
ostedl opracowany w formie Memorialu {patrz
str 1)

Walne Zebranie wyrdznito honorowym czlon-
kostwem przedstawiciel Amerykansko-Pol-
skiego Instytutu Budownictwa - pandw Jacka
Farona i Eligiusza Koniarka oraz Dyrektora Ge-
neralnego Wydawnictwa Murator - pana Zyg-
munta Stepiriskiego.

Czionkowie PSBD jednoglosnie podjeh uchwa-
le, w ktorej wyrazili stanowczy protest prze-
ciwko wprowadzeniu obowiazku zrzeszania
0s6b fizycznych i firm w izbach gospodar-
czych. Jest to préba ograniczenia swobody

gospodarcze; Ponadto sktadki cztonkowskie
beda generowaly wzrost kosztow produkcy, a
w efekcie wzrost cen towarbw
Podsumowuyac, mimo nienajlepszego dia bu-
downiczych domow okresu potwierdzita sig
formulaimprezy 1 juz w tej chwili rozpoczynaja
sie przygotowania do nastepnej, organizowa-
nej na poczatku przyszlego roku, Czekamy na
Panistwa propozycie dotyczace zaréwno termi-
ny, jak 1 formuty ,,Budu) Lepie)'97"

Daekugc wszystkim czlonkom 1 sympatykom
zawspotprace 1 przyjazd do Gdyni zapraszamy
na Buduj Lepre;'97

Konspekty wystapien, katalog wystawy 1inne
matenaly nformacyjne sa jeszcze dostepne w
biurze PSBD, Gdansk, Chmielna 54/57, te!
316851

UWAGI CZLONKOW PSBD - o If Kongresie Budowniczych Doméw - Andrze; Kocinski

Kiedy wracatem wczoraj nocnym pociagiem z
naszego drugiego juz Kongresu PSBD, w
ktorym ja sam miatem przyjemnoS¢ uczestni-
czy€ po raz pierwszy, prébowalem porzadku-
1ac mysl odtworzy¢ przebieg, atmosfere i wia-
sne wrazenia z tego niecodziennego przeciez
spotkania nas czlonkéw PSBD. W czasie kon-
gresowych spotkan i rozmow styszalem wie-
le, czesto przeciwstawnych opinii na temat
jakosci tego spotkania. By¢ moze swoj wplyw
na atmosferg spotkania miata wyjatkowo przy-
kra pogoda. Dla mnie szczegdlnie interesujace
byty relacje uczestnikow | Kongresu, ktdry
odbyt sie w 1995 roku i ich pordwnania z tego-
rocznym. Trudno na famach biutetynu prowa-
dzi¢ jaka$ obszerng analize zaistnialej na kon-
gresie sytuacji. Sadze, ze kazdy z nas taka
analize dla wtasnego, a tym samym ogdinego

pozytku przeprowadzi. Mam nadzieje, ze te kil-
ka ponizszych uwag stanie sig przyczynkiem
do konstruktywnej i pozytywnej pracy kazdego
Znas w rozwoju Stowarzyszenia i w przygoto-
waniu przyszlorocznego Kongresu.

Termin 7-10 maja w opinii wigkszosci ucze-
stnikow, byt przyczyna tak niskiej frekwengji.
Formuta Kongresu - polaczenie trzech ele-
mentdw: wystawy i konferencji w formie blo-
kéw seminaryjnych oraz Walnego Zgromadze-
nia Cztonkdw wydaie sie catkiem interesujaca
pod warunkiem, ze my uczestnicy Kongresu
Swiadomie zaakceptujemy taka hierarchig
wartosci i waznosci programu Kongresu, z
ktérej bedzie wynikalo przede wszystkim ak-
tywne uczestnictwo w seminariach, dysku-
sjach i Walnym Zgromadzeniu .

Prowadzenie seminariéw, dyskusjii obrad-na

ogd! ocentam pozytywnie, chociaz zabraklo m
proby wypracowania konstruktywnych wnio-
skow dla Stowarzyszenia{ )

Drodzy Przyjaciele . wierze w to, ze czion-
kostwo w Polskim Stowarzyszeniu Budowni-
czych Domow jest 1 bedzie wymiernag korzy-
$Cig 1 pomoca w naszym zawodowym zyCiu |
w 10zwoju poiskiego budownictwa, a nasze
coroczne spotkania- zradiem osobiste; saty-
sfakeyi 1 towarzyskie) przyjemnosct Koncze
swoja refleksie “na goraco” stowami, ktore
chyba warto parafrazowac w nasze) sytuacy,
slowam: J F Kenedy'ego .” nie pytaj co Kra
moze uczynic dia Ciebie, zapytaj co Ty mozesz
uczynic dlakraju

Andrz; Kocinsk
Ponikowa, 12 05 1996




‘ - KREDYTY I FINANSE

Rola Programu Funduszu Hipotecznego
w finansowaniu budownictwa mieszkaniowego w Polsce

Fundusz Hipoteczny zostal utworzony w
oparciu 0 $rodk: finansowe uzyskane przez rzad
Rzeczypospolite; Polskiej z pozyczek Banku
Swiatowego, Europejskiego Banku Odbudowy
1 Rozwoyu, kredyty gwarantowane przez rzad
Stanow Zjednoczonych Ameryki Potnocney, a
takze ze $rodkow budzetu panstwa.

Bank Rozwoju Budownictwa Mieszkaniowego
S A {Bud-Bank S.A.}, na mocy umowy pod-
pisane) 15.04.1993 roku pomigdzy Ministrem
Gospodarki Przestrzennej, a Bud-Bankiem
S A, pelnirole banku apexowego t takiego,
ktory nie udziela kredytdow bezposrednio ich
odbiorcom, a jedynie refinansuje nnym ban-
kom, tzw Bankom Uczestniczacym w Progra-
mie Funduszu Hipotecznego, $rodki z ktorych
udzielajg one kredytow przeznaczonych na bu-
dowe domow jedno-i wielorodzinnych, na re-
monty, modernizacie czy tez na zakup domu
Jub mieszkania na rynku pierwotnym jak i wtor-
nym

Celem Programu Funduszu Hipoteczbego jest
finansowanie budownictwa mieszkaniowego
w oparciu o diugoterminowe Zrodta zastlania
W krajach, w ktorych funkcjonuje dobrze roz-
winigty system dhugoterminowego kredytowa-
ma najczestrzym zrodtem finansowanua kredy-
16w zabezpieczonych hipotecznie $3 speciaine
diugoterminowe papiery wartosciowe,
tzw listy zastawne*. W Polsce taki rodza; diu-
goterminowych papieréw wartosciowych nie
istnieje Spowodowane (€St to m in tym, ze
polski rynek hipoteczny znajduie ste dopiero we
wstepnej fazie rozwoju. Sytuacja ta zrodzila
konieczno$¢ wykorzystania tymczasowych
zrodel dlugoterminowego finansowania dtugo-
terminowych kredytow zabezpieczonych hipo-

Maciej Kazimierski

tecznie. Finansowanie ze zrodel tymczaso-
wych stanie sie zbedne dopiero w momencie,
gdy nastap! reaktywowanie, po ponad pigc-
dziesieciu latach pierwotnego 1 widrnego rynku
hipotecznego. Program Funduszu Hipoteczne-
go ma réwniez na celu rozpropagowanie na
polskim rynku instytucji kredytu zabezpieczo-
nego hipotecznie jako instrumentu finansowa-
nia budownictwa mieszkaniowego

Oprécz refinansowania Bankom Uczestnicza-
cym érodkow przeznaczonych na udzielanie
kredytow na budownictwo mieszkaniowe,
Bank Rozwoju Budownictwa Mieszkaniowego
S A opracowuje 1 wprowadza ciagle doskona-
jone procedury udzielania 1 obstug kredtow,
kwalifikuje banki do udzialu w Programie, za-
pewnia pomoc techniczng dia Bankow Ucze-
stniczacych. W jej ramach zapewnia m.in.
szkolente, konsultacie oraz promocje Progra-
mu. W okresie realizacji Programu Funduszu
Hipotecznego wstepna kwalifikacje do udziatu
w nim otrzymalo 11 bankdw, natomiast sta-
tus Banku Uczestniczacego t; takiego, ktory
faktycznie udziefa kredytow posiadaja: Po-
wszechny Bank Gospodarczy S.A. z Lodz,
Gospodarczy Bank Wielkopolski S A. z Pozna-
nia, Bank [nicjatyw Spoteczno-Ekonomicznych
S.A. zWarszawy i Gornoslaski Bank Gospo-
darczy S.A. zKatowic W maju do grona Ban-
kow Uczestniczacych dotaczyty 3 nowe banki:
Powszechny Bank Kredytowy S A. z Warsza-
wy, Polsko-Amerykanski Bank Hipoteczny
S.A. zWarszawy 1 Bank Podiaski S.A. z Sie-
dlec.

Oprocentowanie kredytow refinansowanych ze
$Srodkéw Funduszu Hipotecznego wyliczne jest
na podstawie Podstawowej Stopy Procento-

we|, 0parta o srednig arytmetyczng fentow-
nos¢ 13-tygodniowych bondw skarbowych

Podstawowa Stopa Procentowa jest zmienna

Zmuiana nastepuje jednak tylko wowczas, gdy
roznica miedzy stopa wyliczong 1 obowtazu-
jaca poprzednio jest w wyrazie bezwzglednym
wigksza miz 0,5 punkta procentowego. W
czerwcu Podstawowa Stopa procentowa wy-
nosi 21,55%, do te) stopy nalezy doliczy¢ mar-
ze Banku Uczestniczacego. Zmiany Podstawo-
we Stopy Procentowej w pierwszym polroczu
1996 roku {od momentu jej wprowadzenia w
styczniu do czerwca) przedstawione Sq na za-
mieszczconym na str B wykresie na przykla-
dzie stopy roczne; przy miesigeczne; splacie
odsetek

Na skutek staran Banku Rozwoju Budownic-
twa Mieszkaniowego S A, Bankow Uczestni-
czacych oraz pozostalych instytucy realizujg-
cych zalozenia Programu Funduszu Hipotecz-
nego wprowadzono do niego nastepujace zmia-
ny:

1. Zasada ustalania ceny kredytow, czyh bazo-
wej stopy procentowey, do ktorej Banki Ucze-
stniczace doliczaja swoyg marze ulegla dwu-
krotnej zmianie w stosunku do zatozen Progra-
mu. Pierwsza zmiana polegala na zastapieniu
stopy kredytu refinansowego NBP stopa redy-
skonta weksh, w wyniku czego koszt kredytu
ulegt obmzeniy 0 3 punkty procentowe. Od
stycznia biezgcego roku wprowadzona 2ostala
nastepna zmiana, umozhiwiajgca zastapienie
stopy kredytu redyskontowego NBP, Podsta-
wowa Stopa Procentowa, oparta o $rednig ren-
townos¢ 13-tygodniowych bonbw skarbo-
wych. Do tak ustalonej publikowanej co mie-
siac w “Rzecyzpospolite]” stopy, Banki Ucze-

* List zastawny jest diuterminowym papierem wartosciowym przynoszqcym staly dochéd w postaci odse-
tek. Wydawany jest na podstawie poiyczki hipotecznej przez instytucje udzielajacq kredytu. Gwarancjq
listu zastawnego jest zabezpieczenie hipotekq wierzytelnosci hipotecznej. Jest to jednoczesnie zobowig-
zanie eminenta do wyplacenia posiadaczowi listu np. przez 15 lat, co pdt roku, pewnej - okreslonej
procentowo - kwoty pienig¢znej, a po zakoricznieu terminu pozyczki - do wykupienia papieru za sumg,

ktéra podana jest na liscie.



stniczace doliczajg swoja marze. Powyzsza
zmiana powoduje dalsze istotne obnizenie
oprocentowania kredytow Na obnizenie opro-
centowania kredytow wptynela rowniez korek
tamarzy Bud-Banku S A z3 punktdw procen
towych na 2,5 punktu procentowego

2.0d pazdziernika 1995 roku Program Fundu-
szu Hipotecznego umoziwia kredytowanie za-
kupu mieszkan 1 domow z 1stnie|acych zaso-
bow {na tzw wtornym rynku mieszkanio-
wym)

3. Uproszczone zostaly zasady 1 procedury
udzielania 1 obstug kredytow, co umoziwilo
a) ustalenie plerwsze) splaty kredytu hipotecz-
nego ponize; ustalonego pierwotnie minimum
w wysokosci 26% dochodu kredytobiorcy sta-
nowigcego podstawe ustalania kwoty kredytu,
b) rozszerzente definicyt dochodéw gospodar-
stwa domowego o dochody innych cztonkéw
rodziny, ktorzy nie bedg zamieszkiwall w nowo
zakupione jednostce mieszkalnej, lecz zobo-
wiazg sie do solidarnej splaty kredytu -mato
zasadnicze znaczenie przy okreslaniu kwoty
kredytu hipotecznego i pierwsze; splaty,

¢} zZwigkszenie normatywu powierzchni uzyt-
kowej jednostek mieszkalnych i dopuszczenie
do finansowania mieszkan o powierzchni uzyt-

kowej do 110 m21domdw do 180 m? {aktual-
nie prowadzone s3 negocjacje dotyczace dal-
szego zwigkszenia normatywu powterzchn
kredytowanych jednostek mieszkalnych),

d hinansowanie kredytem hipotecznym ko-
sziow dokonczenia budowy mieszkania w bu-
dynku wielorodzinnym {uprzednio kredyty hipo-
teczne udzielane byly tylko na zakup gotowey
jednostkt migszkainey),

e) rezygnacje z ustanawiania hipoteki na wie-
rzytelnosci hipotecznej Banku Uczestniczace-
go tzw subintabulatu) przy kredytach budow-
lanych,

f) odstapienie w uzasadnionych przypadkach
od sporzadzania przez rzeczoznawce wyceny
rynowe] kredytowanego mieszkania w budow-
nictwie wielorodzinnym,

g) wprowadzenie dodatkowego parametru,
ustalaigceqo udzial kosztu przedsprzedanych
jednostek w kosztach na minimum 60%
(przediem liczba przedsprzedanych jednostek),
co stwaiza developerom wieksze moziiwosci
spetnienia warunku przedsprzedazy jednostek
mieszkalnych. Planowane sq dalsze uelastycz-
nienia procedur w tym zakresie, za prizedsprze-
daz uwazamy podpisanie umowy kupnajedno-
stki mieszkaniowe) przez je; przysztego lokato-

WYKRES

rai wplacenie przez niego 10% ceny zakupy,
h) wprowadzenie zmian we wnioskach kredy-
towych w celu utatwienia kredytobiorcy spel-
nignia formalnych wymogow 1 usprawnienia
procesu przyznawania kredytu {prowadzone <3
dalsze prace w tym zakresie)

Kontynuowane sg prace, z udziatem przedsta-
wiciela Bud-Banku, nad wzmocnieniem pozy
¢ji zabezpieczenia hipoteczneqo Znalazlo tojuz
swoj wyraz w projekcre ordynacy podatkowe,
ktory zaklada rezygnacje z bezwzglednego
plerwszenstwa hipoteki ustawowe| w stosun-
ku do snnych hipotek (decyduje kolejnosé wpr-
su). Ponadto zakiada sig zmiane kolejnoscr za-
spokojenia wierzylelnosc zabezpieczonej hipo-
teka w przypadku je) egzekucy z nieruchomo-
sci. Dotychczasowa szosta pozycja ma by¢
zastapiona trzecia.

W nastgpnym artykule poSwigconym tematy-
ce Funduszu Hipotecznego przedstawie kredy-
ty adresowane do odbiorcow zbiorowych, tj
spdtdzielns mieszkaniowych, developeréw in-
nych przedsigbiorstw zajmujacych sie realr-
zacjg Inwestycy mieszkaniowych.

Zmiany Podstawowej Stopy Procentowej Funduszu Hipotecznego

w okresie styczen-czerwiec 1996

na przyktadzie stopy rocznej z miesieczng splata odsetek
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26 06.1996 Oddzial warszawsk| organizuje
dyskusje panelowg na temat wyceny oraz
kosztorysowania robét budowlanych
z udziatem przedstawicieli bankow, Krajowego
Ruchu Mieszkaniowego, Ministerstwa Budow-
nictwa, Spoldzielni Mieszkaniowych oraz prasy.
Serdecznie zapraszamy.
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W dniach 22 - 30.05 cztonkowie Polskiego Sto-
warzyszenia Budowniczych Domow oraz pra-
cownicy odbyl szereg spotykan sig zgosémi
z Narodowego Stowarzyszenia Budowniczych
Doméw NAHB w USA Jimem Delizia, Roge-
rem Reinhardtem i Johnem Orr. Omawiano
strategie dzialania Stowarzyszenia, wymienia-

no doswiadczenia oraz dyskutowano natemat
szkolen, ustug oraz mozliwosci rozpoczecia
dziatalnosci komercyjnej Oddziatow Regional-
nych.

Szczegotowych informacii udziela:
Agnieszka Krzywicka (022) 27 62 60 w
Biurze PSBD. Warszawa, ul. Foksal 2.
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Rozpoczynanie | ak|ejkolw1ek dz;alalnoscu bez
przygotowania finansowego i merytorycznego
jest niezwykle karkotomnym przedsiewzie-
ciem. O ile finanse mozna probowaé pozy-
skac¢ na wiele réznych sposobdw, to wiedza
sptywajaca ze zrodia jest niewatpliwie warto-
$cig zyciodajng. W dniach 27 - 28 .05.br przed-
stawiciele gdanskiego kola PSBD odbyl se-
sje szkoleniowo-informacyjng z gosciem z
Denver Colorado panem Rogerem Reinhard-
tem, od 10 lat dyrektorem biura regionalnego
NAHB{Amerykanskiego Stowarzyszenia Bu-
downiczych Domow). Z uwaga stuchalismy
relacji z osiagnig¢ siostrzanej organizacji zza
oceanu, ale najbardziej interesowaly nas po-

czatk| i trudy dochodzenia do obecnie mewat—
pliwie mocnej i wplywowej pozycj jednego z
biur regionalnych NAHB. Rozmawialismy nie
tylko o sukcesach, ktdre jak sig okazalo 1 tam
poprzedzane sg porazkami, btednymi decyzja-
mi,stratami finansowym, ale tez o sprawney
organizacji, duzym zaangazowaniu cztonkow i
konsekwencji w podejmowaniu dzialan. Wiele
wypowiedz! p.Reinhardta potwierdzit o nasze
wyobrazenia o tym co 1 jak chcemy robié. Kil-
ka sugestii pozwolito nam spojrzec zinnej per-
spektywy na niektore dziedziny dzialalnosci
naszego kola i bardziej sprecyzowaé cele |
motywacie naszego dzialania.

Czeka nas zmudna praca od podstaw. Na efek-

ODDZINTUREISK

Zapraszamy Pafstwa na comiesieczne spo-
tkania Oddziatu Lubelskiego, ktore odbywaja
sie w pierwsze czwartki miesiaca w budynku
Wydzialu Budowlanego Pofitechniki Lubelskiej
przy ul.Nadbystrzyckiej 40, (sala 101) oraz do
biura przy ul. Wojciechowskiej 5a. Czlonkowie
Zarzadu rozpoczeli wspolprace z wiadzami lo-

kalnymi oraz sa w trakcie tworzenia grup eks-
pertdw réznych branz oraz sadu kolezenskiego.
W dniach 24 i 25 maja goscilismy w Lublinie
zespot specjalistow z NAHB oraz z krajowego
biura PSBD.

Szczegotowych informacii udziela:

Dorota Sagolewska tel. (081) 55 95 71 w.223

ODDZIAEWRO

W dniu 31 maja’96, oddzial wroclawski PSBD,
Zarzad Miasta i Gminy Bystrzyca Ktodzka oraz
grupa lokainych przedsigbiorcow Kotliny Ktodz-
kiej zorganizowali seminarium promocyjne pod
haslem ,Budujemy wiasny dom"”. Tematyka se-

minarium obejmowia mledzy innymi prezentecle
zatozen programowych PSBD, aktualne mozti-
wosci finansowania inwestycji, oraz tendencje ich
rozwoju (obszema relacja ze spotkania w Bystrzy-
cy Klodzkiej w kolejnym numerze Biuletynu).

Dnia 22 kwietnia'96 na zebramu zalozymelskm zostal wybrany Zarzad Oddziatu Krakowskiego
PSBD. Skiad Zarzadu:

prezes - ini. arch. Dorota KoZminska, tel. (012) 36 07 32,
z-ca prezesa - inZ. Ryszard Ploskonka, tel. (012) 56 23 06,
skarbnik - inz. Hanna Zuchnicka, tel. (012) 66 29 14,
sekretarz - in. arch. Andrzej Rymarczyk, tel. {012) 37 15 98,
czlonek zarzadu ~ inz. Janusz Kusch.

Siedzibg oddzialu jest lokal SARP-u—Krakéw, ul. Floriariska 39, tel {012) 2275 40

ty trzeba bedzie poczekad, kto wie czy nie diu-
zey niz zalozone dwa lata?! Najblizsze plany to
od poczatku precyzyjna organizacja gdanskie-
go biura PSBD zaréwno pod wzgledem obstugi
czionkow jak 1 dzialalnosci ustugowej i komer- |
cyjnej oraz przygotowanie oferty projektowo -
wykonawcze) dla rodziny wyselekcjonowanej
we wspoine akcjt naszego kola | Gazety Mor-
skiej ,Buduiemy Nowy Dom”.
O wspolney akeji Gdanskiego Oddzialui Gaze
ty Wyborczej - Morskiej.
Grazyna Filipiak
Prezes Gdanskiego Oddzialu PSBD

Biuro Oddz. Gdanskiego, Gdansk,
ul. Chmielna 54/57, tel. (058) 31 68 51.

Dzieki niemu w szeregi naszego Stowarzy-
szenia wstapito kilkudziesigciu nowych
cztonkéw. Przy okazji kontaktow zawodo-
wych zawsze znajdzie chwile, aby skutecz-
nie zaprezentowa¢ warto$ci zjakimi wigze
sig wstapienie do PSBD. Wiasciciel firmy
PROPOL Centrum Budownictwa Szkiele-
towego z siedzibg w Gdarisku. Zajmuje sie
zaréwno obsluga inwestycji jak i wydawa-
niem opinii i ekspertyz technicznych oraz

dziatainoscia promocyijna.
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List dyrektora PSBD

Drodzy Pafstwol

Niektérzy specjalisci twierdza, ze kluczowe
czynniki sukcesu kazdego stowarzyszenia to:
- aktywni czlonkowie

—dobry personel

- pieniadze.

Czy Polskie Stowarzyszenie Budowniczych
Doméw ma zatem szanse na sukces?
Gdybym nie byl o tym przekonany, moja praca
bylaby pozbawiona senstr.

Uwazam, ze w dniu dzisigjszym stan w.w.
zasobow w PSBD jest obiecujacy i moze sta-
nowi¢ fundament silnej organizacii. Z drugiej
strony bez intensywnej pracy zaréwno kadry
zawodowej, jak i czlonkéw trudno liczyé na
Znaczacy rozwo) stowarzyszenia.
Aktywnos¢ czlonkéw

Jest sporo przykladow $wiadczacych o znacz-
nym zaangazowaniu cztonkéw PSBD - jak
ostatnie inicjatywy oddzial 6w regionainych.
Jednakze na pewno moze byé w tym zakresie
jeszcze lepiej.

Brak quorum na Walnym Zebraniu PSBD
w Gdyni w dniu 8 maja b.r. jest sygnatem,
z ktérego nalezy wyciagna¢ wnioski na przy-
sztos¢. Nastgpna impreza Budyj Lepiej odbe-
dzie sig w okresie zimowym - bardziej dogod-
nym dla przedsiebiorcow budowlanych. Decy-
zje odnosnie formuly tego najwigkszego wyda-
rzenia organizowanego przez Stowarzyszenie
zostang podjete przez Zarzad PSBD w najbtiz-
szym czasie. Zapraszamy do nadsylania wnio-
skow i opinii Paristwa w tej sprawie.
Wszyscy cztonkowie PSBD otrzymuja niniej-
szy biuletyn, ktéry staje sie podstawowym
Zr6dlem informacii o dziatalnosci Stowarzysze-
nia. Réwnoczesnie jest to szansa na komuni-
kowanie sig czlonkéw migdzy soba, na prze-
kazywanie propozycji i pomystow, ktore moze
zgtosic kazdy.

Zapraszamy Panstwa do wsp6lredagowania
biuletynu poprzez nadsytanie listéw i informacji,
réwniez lokalnych, dotyczacych budownictwa
mieszkaniowego w Pafstwa regionie. W ten
sposob nasz biuletyn bedzie autentycznie bez-
cenng kopalnig informacii dla 0séb z branzy.
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Personel

Uwazam, ze zespd! oséb zatrudnionych
w PSBD (mieliscie Panstwo okazje poznad
pracownikdw Stowarzyszenia na Kongresie w
Gdyni) posiada niezbedne kwalifikacje, aby
sprosta¢ oczekiwaniomn. Zespot ten budowany
byt od stycznia b.r. Polowa 0s6b pracuje do-
piero od kwietnia b.r.

Pienigdze

W 1995 r. suma bilansowa PSBD zamkneia
sig kwotg w granicach 250 min starych zlo-
tych. Wplywy pochodzity ze sktadek czlon-
kowskich. Od styczmia b.r. otrzymujemy
wsparcie finansowe ze strony rzadu amery-
kanskiego poprzez Amerykanska Agencig d/s
Rozwoju Miedzynarodowego USAID, zgodnie
z biznes-planem PSBD zatwierdzonym przez
t3 instytucje. Biznes-plan zaklada osiagnigcie
samowystarczalnosci finansowej przez PSBD
do stycznia 1998 . Srodki finansowe splywaja
w transzach co miesiac na podstawie zapo-
trzebowan sporzadzanych przez biuro krajowe
PSBD zgodnie z biznes-ptanem. Oddziaty Re-
gionalne PSBD sporzadzajq biznes-plan oddzia-
fu. Po zatwierdzeniu biznes-planu oddziatu i za-
jozeniu konta bankowego, biuro regionalne
przysyta co miesiac wniosek o dofinansowa-
nie do biura krajowego PSBD. Biuro krajowe
uwzglednia te wnioski w zapotrzebowaniu
o srodki finansowe kierowanym do strony
amerykanskiej. Po otrzymaniu przelewu na
konto krajowe, $rodki w odpowiednie] kwocie
sa przelewane na konto biura regionalnego.

Bardziej szczeg6lowa informacija dotyczaca fi-
nansowania PSBD jest w przygotowaniu
i wkrotce jg Panstwo otrzymacie.

Whnioski:

Od kilku zaledwie miesiecy PSBD dysponuje
zasobami niezbednymi dla prawidlowego
funkcjonowania. Aktualny stan rozwoju Sto-
warzyszenia jest wynikiem gloéwnie pracy spo-
{eczne) Zarzadu 1 grona zapaleficow przy bar-
dzo ograniczonych mozliwosciach finanso-
wych,

Podczas ostatniego Walnego Zebrania nie za-
brakio réwniez krytycznych uwag odnosnie
tego, co udato sie dotychczas osiagnaé
w PSBD. Mysle, ze konstruktywna krytyka
jest zawsze cenna. Mozna dzigki niej uniknaé
powtarzania tych samych bledéw, na ktdre
PSBD na pewno nie staé. Na mnie osobiscie
dziata ona zawsze bardzo mobilizujgco.
Chciatbym zyczy¢ nam wszystkim, Drodzy
Panistwo, aby$my nie zagubili w sobie wizji
tego co mozemy osiagnaé jako Stowarzysze-
nie {patrz NAHB). Entuzjazm i zaangazowanie
sporej liczby os6b jest kapitatem, ktéry tatwo
mozna straci¢ ulegajac dekadenckim wply-
wom i popadajac w atmosfere wzajemnych
oskarzen.

Ze swej strony doloze starari, aby taki scena-
riusz nie mial miejsca w PSBD.

Zapraszam do wspbtpracy!
Piotr Chetkowski

PROPOZYCJE NICZE




