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PRESENTERS NOTES DAY ONE
(Morning session on Financial Management)

Time Slide

Comments

10:00 - | FMR
10:15 1

(show this slide while people arrive and seat themselves)
Thank the organizers and hosts.
Introduce presenters identify who is PADCO, OKM, USAID, etc.

Typically we will run an “ice breaker” at this point. An icebreaker helps
to loosen everyone up and be comfortable with the group.

ice breaker suggestions (choose one or make up your own):
1. have each participant introduce themselves and tell what their
profession is and tell about one hobby they have.

Or, for a little more action, if you have the time:

2. break into groups of 2-4 depending on class size and have each group
assemble one item (from their pockets, purses or desk top) for each
letter in the alphabet. First group done wins. Big applause or small
prize to winners.

10:15- | flip
10:25 chart

Next, leader should review the objectives of the first day (this list should
be on a flip chart and hanging on the wall, we will refer back to it at the
end of the session and should remain hanging throughout the session.
The chart should only have the underlined, bold portions of the list on
it, the rest is your speaker notes ):

1. Understand the importance of efficient and accurate financial
management. (This is not another “required” reporting task such as
the requirements of the State of city. The reason for financial
management is to collect information about money collected and
money needed to spend so that the Board can make informed
management decisions about how best to spend the money they have
to the benefit of all the ownership in the Association. )

2. Learn the systems of financial management. (This will include the
steps to follow, the decisions to be made regarding the types of
information you want and who you want involved in the process,
and how they should be involved. Also the type of filing system
required, and the policies and procedures to be followed.)

3. Recognize the need for Internal Controls (to ensure safe handling
of all funds.)

4. Understand recordkeeping and the accounting cycle. (This will
also include the different types of financial reports and their
importance.)




5. Understand the Audit.
6. Understarid the presentation of financial reports to different
audiences.

Before you begin the next slide ask the group if they have ever attended
a training or seminar where it has been interactive. In other words,
where it is NOT straight lecture. If some have not, explain that our
mode will be interactive and invite them to forget what they know
about seminars and to open their minds to a new form. Invite them to
feel free to share their ideas with the group and to ask questions when
they have them. The more they participate in the training, the more
they will get out of it. The prelude will help to set the scene for the rest
of the seminar.

10:25-
10:30

FMR?2 | Fiduciary responsibilities is a term that includes a duty of loyalty. The
board’s duty of loyalty prohibits the board members from using their
position to take unfair advantage of the association. Board members
owe a duty of undivided loyalty to the association. They may not make
decisions that benefit their own interests at the expense of the
association and it’s members.

Ask the group “Can any one here think of an example of a breach of
loyalty?” (ans.: one example is if they sign a contract with a company
in which they have a financial interest and the contract price is not
competitive with other choices. ) can the group think of any other
examples?

The message here is that all board members have the obligation to
avoid conflicts of interests and must perform all their duties in good
faith and in a manner they reasonably believe to be in the best interest
of the Association.

10:30-
10:45

activity: split group into groups of 3 to 4. Give them 10 - 15 minutes list ways
in which a Board can be sure they are acting in the best interest of the association.
Share results with the whole group and discuss.
some examples might be:

1. get three or more bids on any work

2. unless absolutely clear they are acting in the best interest of the association,
avoid using any vendor who has any familial or financial relationship with a
Board member.

3. Ensure all voting members on the Board have a chance to present their
ideas and/or vote on all decisions.
(Try to convey that if members act in good faith and have a rational basis for
their decision, there should be no problem with their decisions or contempt for
them among the community. Board members are not guarantors of the success of
the association and generally are not legally liable for mistakes in judgment. )




10:45 -
11:00

FMR

The duty of loyalty we’ve been discussing is important to all aspects of
the Board member’s job. For our discussion this morning, we want to
highlight the importance in regards the financial loyalty, so let’s go back
to the term “fiduciary responsibility”.
Fiduciary responsibility refers to the obligation of the Board Members
and others entrusted with financial management tasks to handle those
tasks with integrity at all times. There is both a legal and moral
responsibility incumbent on these individuals. Board Members are
elected to act on behalf of the overall interests of the condominium
association. This is their sole mandate.
All associations appoint as audit committee which is a further safeguard
against wrongdoing by board members. In addition to an outside
independent auditor, the auditing committee can help to detect any
fraudulent activity or mismanagement of funds.
If the following conditions are being met: [slide], one can be sure that the
oversight of the finances of the condominium association is being
conducted in a responsible manner.
The slide will be abbreviated version of the following, use this to add to
the slide as you go through each point (Underlined portion is not
included on the slide)
¢ financial decisions do not benefit special interest groups to the
detriment of the Association as a whole;

e there are no financial benefits which accrue to Board Members as a
result of their decisions;

¢ Board Members comply with the requirements of the condominium
documents in regard to financial decision-making;

¢ An audit committee is appointed, reviews financial records and
reports to the General Meeting as required;

A professional independent auditor is engaged on an annual basis
and conducts a review of all financial activities of the Condominium
Association;

e Financial reports are readily available for owners to review upon
request.

no
slide

Fiduciary responsibility alone is not enough to guarantee the success of
the financial operation of an association. A financial management
system must be in place to help the Board in their decision making.
Unless the Board can rely on accuracy of financial information, provided




in a timely manner, there is little certainty that the decisions they are
making are good for the Association.

no
slide

As we all know, timely, comprehensive, and accurate financial reporting
is a priority for all businesses to make decisions related to income and
expenses. We should also see a condominjum association as a business
operation in the same respect. It cannot operate effectively unless all
financial information accessible and accurate.

Financial reports provide the condominium association with the
information necessary to make informed decisions. Also, financial
reports help to determine whether or not their current operation is
viable. They will help to identify any problems, and what corrections
might be made in the short term and in the long term to put the
condominium association back on course.

11:00 -
11:15

break

11:15 -
11:35

FMR4

Financial reports should also serve as a planning tool to assist the
condominium association in making decisions regarding the future
maintenance and administrative operations.

There are six steps in the financial management process:

(slide)

Develop the Budget

The budget is a projection of income and expenses for the upcoming
year. All financial activity is measured against this document. It is the
tool that allow the association to steer and maintain it’s course.

Create the Transactions

When money is received, a financial transaction is created to identify the
occurrence. Source documents show that a transaction has taken place
and the source documents should be kept in the files for reconciliation
later.

Classify the Transactions

Accounts are established to identify the purposes of type of revenue
received and expenditure made. A “chart of accounts”(use RF equivalent
term) is used to code source documents and classify financial
transactions.

Record the Transactions

After creating and classifying the transactions, each transaction is
recorded in a cash receipts or cash disbursements journal to create a
financial record. In essence, journals are diaries of financial




transactions.

Summarize and Reconcile Transactions

On a monthly basis, prepare a report on the financial results of the time
period. Included in the report are revenues received and expenditures
made by category; moneys payable to the association and moneys owed
by the association; available cash balances and a comparison of actual
revenues and expenditures to those budgeted for the same time period
and for the year.

Reconcile all accounts and make adjustments or corrections as necessary.

Report and Interpret Information

Use the information generated to issue reports which describe and
evaluate actual results against those anticipated. Based on the
evaluation, make management decisions to implement corrective actions
and/or revise expectations.

If full reports are not generated on a monthly basis, it will be important
to at least recognize moneys the association owes and, probably most

important, moneys owed to the association. If you don’t know who
owes you money, it's difficult to collect it!

11:35-
11:45

FMR

DESIGNING A FINANCIAT MANAGEMENT SYSTEM

Remembering always that the overall objective of a condominium
association is to provide a comfortable living environment for all
owners. Inorder to do this the Association Board must maintain the
property and enhance the environment and value over time.

In order to be successful at this, they must have sufficient income to meet
the expenses. Therefore, the financial information is a critical tool to
meet the over all objective. The design of a system for each association
can be different as long as all the areas are covered....

11:45-
11:55

FMR

First of all, WHAT information do you need?
(put up slide and cover all but this question and ask for input from
group, steer them into the following :

you need financial information that will (1) assist you in monitoring the
current financial condition of your property, and

(2) information the will assist you in making operating decisions
regarding the property.

11:55-
12:55

14

Second, WHO will be involved in the financial management?

BOARD MEMBERS: Talk about their role... the Board will typically
receive and review financial reports, make decisions based on this




information, prepare budgets and oversee the financial management
operation. I most cases, one member may have the specific
responsibility for keeping financial records, books of account and
balance sheets, for the preparation of all required financial data, for
deposit of funds. The activities of this member shall be carried out in
cooperation with and under the review of the Auditing Committee or
the Auditor.

STAFF: This will vary among associations, many associations will be
self managed, and in this model, the audit committee will be crucial in
it’s oversight responsibility.

Another model is the third-party contract where the Board hires a
professional management company. The oversight role of the Board is
critical in this scenario. Certainly, before they hire such a firm, they will
have assured themselves o of the contractors expertise and that they
have the proper systems in place. The Board must be confident that the
are being provided accurate information and in a format they can use to
make management decisions. A third model will be that a Board hires
an owner to do the bookkeeping. If this is the case, the owner should be
paid and the relationship must be handled in a business like fashion.

OWNERS:

According to Russian law, the owners must vote to approve a proposed
budget and the audit committee is elected by the owners. In addition,
owners have the right to review financial reports upon request. The
Board is ultimately accountable to each owner.

AUDITOR:

An outside auditor is a professional who provides an INDEPENDENT
review of the financial record. They will typically provide a financial
and compliance review. the financial review will measure the degree to
which records have been kept and whether bookkeeping errors have
occurred. The compliance review will indicate whether or not the
recordkeeping has met the requirements of relevant lenders or
government entities.

So, it is likely that there will be several people involved in the financial
operations, and it extremely important that the role of each player be
determined and understood by all. Particularly the lines of authority
and accountability.

Third, WHAT is the procedures to be followed?

This is actually the subject of Internal Controls and will be handled
separately later . (This should be mentioned here because it is part of the




“Design” of a Financial Management system, but it requires it's own
section because of it’s importance)

ESTABLISHING A CHART OF ACCOUNTS Although, in Russia, there
is standard set of account numbers for all businesses, we should discuss
here the idea of taking that standard form and adding detail to it so that
all categories of the associations expenses and income are included. The
accounts should include all categories that are likely to be used and
should not include those that will not be used. There should be enough
detail to provide meaningful information as a management tool.

1

ESTABLISHING A FILING SYSTEM

(If the last few subjects have been mostly lecture, try to get the group to
participate here by asking them why a filing system should be
established, and how it should be designed. )

In listening to the exchange be sure the following is mentioned and
understood:

Written documentation is critical. All transactions must be documented !
Included in the filing system should be sections for (you might want to
use a flip chart and write this list as they suggest the sections...steering
them to get them all):

¢ Condominium Unit files

e budget files

e monthly financial reports or at least Reconciliations
e annual financial statements

e Reports to government entities (State, City)
e Bank account information

e bank statements

e cash receipts

e deposit records

e accounts payable

e paid invoices

e copies of service contracts

£

Creating Journals and Ledgers

Usually, journals are kept for cash receipts, cash disbursements, and
payroll and serve as daily diaries of all transactions in their category.
Entries must be neat, explicit, and accurate. The “general” ledger is a
compilation of all the entries for the journals. The General Ledger is
maintained and reconciled on a monthly basis.

e

Develop a Written Policies and Procedures Manual

This should include all the tasks and what position is responsible for
them, (and organizational chart) The manual should also include job
descriptions for each person involved. (If the Association hires a third
party contractor to do their accounting, they should request that they




review the company’s financial policies and procedures.

12:55-
1:55

LUNCH BREAK

1:55-
2:10

FMR?7 | INTERNAL CONTROLS
Part of Internal controls is the documentation of all the financial
transactions as we have already discussed here today. But we need to
recognize that the internal controls of the accounting department is
absolutely crucial to avoiding, in the best case, innocent and costly
errors, or, in the worst case, theft or mismanagement of money.
Internal controls is not a separate system, but an integrated part of any
system involving money, inventory and/or equipment.
(slide)
How can we make sure we have effective Internal Controls in Place?
1. We separate the duties of the individuals in the organization

these duties to be separated would include; depositing money in the
bank, paying the bills, reconciling the bank statement, etc.

2:10-
2:20

hand | 2. Documentation, Documentation, Documentation.

out 1 | Every transaction should be recorded as it occurs and properly
classified.

(hand out samples of receipts, deposit records, invoices marked paid,
etc.)

3. Authorizations

No one person should be authorized to spend over a specified amount
with out signatures of higher authority (i.e. Board Chairperson must
okay all expenditures over 1 mill. rubles)

4. Monitoring and Oversight

Board reviews the financial reports on a monthly basis, and the audit
committee review them on a quarterly basis (or some agreed upon
schedule) and independent auditor should be hired separately on an
annual basis to prepare a financial review.

2:20 -
2:50

In some cases it will be difficult to implement a comprehensive system of internal

controls because of limited staff and resources. However, the Association must

insist on that steps be taken to minimize the possibility of errors and dishonesty.

activity:

Break into groups of three or four and have each group come up with easy and

inexpensive ways of internal controls. You may get them started with a few

examples of the following list. After 15 minutes or so, have each group report

back and make a list on a flip chart.

examples that may be included:

e one person orders supplies and a second person receives and processes the
invoice

e one or more Board members sign/co-sign checks




one person writes checks and makes deposits and a second person reconciles
the statement from the bank

one person receives assessments and a second person maintains records and
deposit receipts

the Board authorizes a limit for spending and any amount over that must
receive written approval

pre-numbered forms are used

financial files are locked

current signature cards are kept on file at the bank

receipts are issued for all cash received

all transactions are recorded as they are executed

deposits are made daily

if a computer is used, access to financial accounting software is provided by
password

a log of capital equipment is maintained

the approval process for purchases and invoices is in writing and clearly
identifies who is authorized to approve and at what point in the process

an inventory of supplies is maintained

purchases can be made only with pre-numbered purchase order forms
Board representative signs off on all financial reports

an annual audit is conducted by an independent auditor

2:50 -
3:00

break

3:00-
3:10

FMRS8 | FINANCIAL RECORDKEEPING (accounting)

Financial recordkeeping for a condominium association deals with
income and expenses of the association.

Ask participants what the income will be made up of... and write it on
the slide,

Income = the primary source will be the individual unit assessments
payable by the unit owners based on their beneficial interest. Other
sources may be rental income form commonly owned commercial or
residential space, late fees collected from owners who are delinquent n
the monthly fees, and any municipal subsidies.

Ask participants to come up with Expenses... and write it on the slide...
Expenses = costs of maintaining the property, repairs, communal
services, professional fees and insurance.

3:10 -
3:30

no | The accounting periods are referred to as “CYCLES”
slide | We will now discuss the cycle and what make up its’ components:

It's just like what you do in your personal life.... You take in money
through your pay.... “cash Receipts”




10

You spend the money on food, cloths, entertainment, ....”cash
disbursements”

and then someone (your husband or your wife) asks you what you spent
it on and you tell them.... this is the “ Reporting” The difference here is
that you have to be honest and detailed...

FMR9

(slide) Cover it all and then reveal each section as you get to it....

There are some important areas to discuss in regards to the accounting
cycle:

1. Cash receipts:

The most common source will be the income from monthly assessments,
as well as the others mentioned, the steps in handling cash receipts
include:

e invoicing

e collections

e issuing receipts for cash

e deposit the cash

e follow up on delinquencies

¢ make correct account and journal entries

Good management practices for receiving cash: (ask for ideas from the

group)

 until deposited (daily), all cash is kept in secure place

e cash receipts should be recorded and reconciled by someone other
than the person collecting the cash (internal controls)

FMR
10

2. Cash Disbursements

The most likely categories of cash disbursements will include payment
for communal services, supplies, contractors insurance and payroll
The steps in handling cash disbursements include: (ask for ideas from
the group)

e receiving invoices and other claims for payment

e verifying the validity of the invoices

e classifying and charging disbursements to proper accounts
e entering disbursements into journals

FMR
11

Good management practices for disbursing funds include:

e require purchase authorizations for expenditures
e verify that goods were received




e determine availability of funds to pay the invoice

e determine€ that invoice is not a duplicate

e check the terms and conditions of any vendor contract

* impose spending authorization limits

e require that all employees prepare and sign time sheets to support
payroll expenses

* set up procedure for payment of recurring expenses that may not
provide invoice

no
slide

Month End Closings

Although this is not usual for the RF, we should talk about why it is
important. If you at least prepare the reports for the Board to review on
a monthly basis, you will be able to keep a better handle on the money
you owe and the money that is owed to you. If all the reports are not
produced, you really must reconcile the ledgers so that you can keep
track of the money owed to and by you.

Year End Closings:

This is similar to the activity that occurs each month (or quarter as the
case may be). This is usually done or reviewed by the external auditor
hired to prepare the Annual Financial Statement

Year End Financial Statement

The year end statement will be prepared by the auditing committee or
by an outside, independent auditor. Using the same closing procedures
as occur at the end of each month, the year end statement will include:
a statement of income and expenses for the year,

balance sheet

statement of changes in operating position

comments on accounting procedures and internal controls (if prepared
by an outside office)

FMR
12

REPORTING

The most important thing to understand here is that Recordkeeping is
not a goal unto itself. Rather, it is intended to provide information
about the condominium association to the Board, individual owners and
any outside entities which have financial stake in the condominium
property

It is a management tool which is used to determine priorities of the
maintenance of the physical plant and to determine how much income is
necessary to provide adequate service to all owners.

Lets now look at the basic reports and talk about their purposes

3:30 -
4:00

hand
out

(smpl.

rpts.)

1. Statement of Receipts

This report provides information about all the moneys received during
the month, (or period) sorted by category. Categories will may include

11




assessments, late fees, rental income (if applicable) and interest income.
It informs the Board of how much money is flowing into the
condominium association in general and is incorporated as part of a
budget comparison report.

2. Statement of Receivables

This report details information about any money owed to the association
which has not been paid. Typically, this money represents delinquent
assessments. This information is very important so that the Board
knows who is not paying on time and can follow-up to make certain that
fees are paid. This statement may include an “aging report” which lists
unpaid fees and other moneys by date. Moneys that are overdue by
more than thirty days require more severe action than those which are
only overdue a short time.

Without this information, it is difficult to implement a collection policy.

3. Disbursements

This report list all moneys paid out during the course of the reporting
period. The name of the payee, a brief description of the services, the
amount and date paid are all included. This report provides detail to the
Board of payments made.

4. Accounts Payable

This is a listing of all invoices received during the month which are
unpaid at the end of the monthly reporting period. The listing includes
the name of the vendor, a brief description of services, the amount and
due date. It is important for the Board to be aware of unpaid bills in
order to understand their total financial obligations at a point in time.

5. Bank Statement and Reconciliation

The bank provides a statement each month that lists all transactions.
This statement is reconciled to the cash balances recorded by the
association. By providing the Board a copy of the bank’s statement and
the report reconciling it to the accounting records, the Board can be
assured that the cash is being accurately accounted for and that no
misappropriation of funds has occurred.

6. Profit & Loss Statement (Budget versus Actuals)

12




In many ways, this report is the most important financial management
tool. The report is in effect a statement which compares actual revenue
and expenses to those projected in several ways.

It compares current month revenue and expenses to monthly
projections.

It compares year to date revenue and expenses to year to date projections
and it itemizes the annual budget projections along with the
unexpended budget balance.

Careful review of this statements serves several important purposes:
(you might want to ask the group if they can think of some of the
purposes....

= helps to determine whether or not revenue estimates are accurate,
and in which category revenue may have been over or under-
estimated;

= provides a concise picture of expenditures and how they compare in
total and by category to original estimates;

= by reviewing monthly, year to date and annual budget information,
provides insight into whether variances are temporary or permanent

By carefully reviewing the information in this report the Board can
decide whether or not action must be taken to reduce expenses or
increase revenue at any point in time before a crisis occurs.

4:00 -
4:15

THE AUDIT

Aside from the fact that the model charter requires that the association

have an audit performed annually, (“within 60 days after the end of the

fiscal year”), does anyone in this room see the benefits of having an

audit done? (get benefits from group)....here are some examples of

benefits...

= independent opinion of the accuracy

= of the fairness of the internal presentation of the associations’
financial position,

= it can help in pinpointing the key information needed to make
managerial decisions

= it can uncover deficiencies and weaknesses in the accounting system
and provide suggestions for improvements

= It will provide the Board members who may not be involved in the
accounting and bookkeeping of the association, and insight into the
practices of those they have made responsible for the handling of it.

= and the results may actually strengthen confidence in the associations

13




financial practices

4:15 -
4:25

HOW TO CH E AN AUDITOR

In selecting an auditor to prepare a year end financial statement, the
Board will want an accounting professional who is familiar with
accounting for condominiums or if that’s not possible, someone who is at
least familiar with real estate.

Things to be taken into consideration:

accountant’s experience,

the fee and

the scope of services to be provided.

If practical, the Board can develop specifications for performing the
audit and provide these specifications to selected accountant applicants.
In this way, the Board can be certain that they are comparing costs for
the same scope of services.

Since the final choice of Auditor rests with the General Assembly, it is
suggested that the Board determine the final candidate/s and present
them to the Assembly for the vote.

4:25 -
4:30

FMR
13

HOW TO SIMPLIFY THE AUDIT:

Auditor’s usually charge their fee by the hour, so it makes sense to
provide him/her with all the information they need in a neat and
orderly fashion. In addition to the periodic reports, general journals and
ledgers, the auditor will likely need to see the following: (slide)

4:30 -
4:50

FMR
14

What the audit will produce the following (or it should, if it is done

completely):

e determine that there is an “audit trail”; that is ,that it is possible to
trace a transaction from the original source document through the
posting to the individual journal to the general ledger to the financial
statements and reports;

e examine the system of internal controls;

e examine the key accounting documents processed as part of the
recordkeeping system;

e examine the authorization limits for various transactions;

e check to make certain that financial activities of the condominium
association are in compliance with their condominium documents
and any other applicable laws.

FINANCIAL REPORT PRESENTATION

The point to be made here is that the reports are to be presented to the
Board in a manner in which they understand and with ample time to
answer any questions they may have. Additionally, the staff may be
asked to provide financial reports to individual owners, to which they

14




must comply. However, staff should not be expected to spend an
inordinate amount of time with individual owners who do not
understand the reports. If the time request takes up too much time, they
should be able to look to the Board member to limit the situation.

4:50 -
5:15

Hand out the Management Assessment checklist. Review and explain
how it works. If user can check “yes”, that's good. “N/A may indicate it
is non applicable, but it may be something to considered in the future.
There are questions on the checklist regarding insurance and commercial
spaces and business that are not applicable in 1996 but may be
applicable in the near or far future. A “No” check indicates a
deficiency and should be followed by and “action required” plan.
Summary

Go over all the learning objectives and confirm each has been met, ask if
there are any questions.

15




PADCO

CondominiumTraining
18 April 1996
Financial Management and Reporting
10:00 - 17:00
Fiduciary Responsibities
| Financial Management Systems
Il Internal Controls
V' Financial Recordkeeping
V' The Audit
VIl Summary, Ques. & Ans.
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DUTY OF LOYALTY

FMR 2



e Financial decisions do not benefit special interest;

¢ No financial benefits which accrue to Board Members as a result of
their decisions;

e Board Members comply with the requirements of the condominium
documents;

e An audit committee is appointed, reviews financial records;
e A professional independent auditor is engaged on an annual basis;

e Financial reports are readily available for owners to review upon
request.

FMR 3



1. DEVELOP A BUDGET

2. CREATE TRANSACTIONS

3. CLASSIFY TRANSACTIONS

4. RECORD TRANSACTIONS

5. SUMMARIZE AND RECONCILE TRANSACTIONS

6. REPORT AND INTERPRET INFORMATION

FMR 4



the overall objective of a condominium associaion is:

TO PROVIDE A COMFORTABLE LIVING ENVIRONMENT
FOR ALL OWNERS.

FMR 5



DESIGNING A FINANCIAL
MANAGEMENT SYSTEM:

. DECIDE THE TYPES oOF

INFORMATION YOU NEED

. DECIDE WHO WILL BEINVOLVED

. DETERMIN OPERATION

PROCEDURE

. EsTtAaBLISH CHART OF ACCOUNTS

. ESTABLISH A FILING SYSTEM

. CREATE JOURNAL AND LEDGERS

. DEVELOP WRITTEN POLICIES

AND PROCEDURES



Income expenses

FMR 8



STEPS IN HANDLING CASH RECEIPTS

e invoicing

e collections

e issuing receipts for cash

e deposit the cash

e follow up on delinquencies

e make correct account and journal entries

Good management practices for receiving cash:

o all cash is kept in secure place until deposited
o cash receipts should be recorded and reconciled by someone
other than the person collecting the cash

FMR 9



STEPS IN HANDLING CASH DISBURSEMENTS

e receiving invoices and other claims for payment

e verifying the validity of the invoices

e issuing checks

e classifying and charging disbursements to proper accounts
e entering disbursements into journals

FMR 10



Good management practices for disbursing funds include:

e purchase authorizations

e verify that goods were received

e availability of funds

e invoice is not a duplicate

e terms and conditions of contract

e spending limits

e time sheets to support payroll

e procedure for payment of recurring expenses

FMR 11



e banks statements, and deposit slips

e bank account reconciliations

e paid invoices for the year

e unpaid bills

e records of all accounts and investments including interest
earned

e insurance policies

e service contracts

e l[oan documents, if applicable

e prior year tax filings, if applicable

FMR 12



e audit tralil

e internal controls;

e authorization limits for various transactions;

e check to make certain that financial activities of the
condominium association are in compliance with their
condominium documents.

FMR 13



Learning Objectives for Financial Management section:

W 0

Understand the reason for sound financial management. This is not another
“required” reporting task. The reason for financial management is to collect
information about money collected and money needed to spend so that the
Board can make decisions about how best to spend the money they have.
Learn the systems of financial management. This will include the steps to
follow, the decisions to be made regarding the types of information you want
and who you want involved in the process, and how they should be
involved. Also the type of filing system required, and the policies and
procedures to be followed.

Recognize the need for Internal Controls to ensure safe handling of all funds.
Understand recordkeeping and the accounting cycle. This will also include
the different types of financial reports and their importance.

Understand the Audit .

Understand the presentation of financial reports to different audiences.



Financial Management Assessment Checklist for Homeowners Associations

I

1. Does an organizational chart of the
accounting and finance function exist in
writing?

2. Is there assignment of responsibility for
the various activities performed within
the department?

3. Identify activities performed by
accounting and finance personnel:

a. financial reporting

. financial analysis

. budgets

. cash management

expenditure control

payroll accounting

. accounts payable

S e a0 o

. accounts receivable

. insurance

—

j- other
h. other
1. other

Are policies and procedures set forth in
writing for the functions identified
above?

4. Is there an appropriate balance of
professional, technical and staff skills?

5. Is the caliber of people sufficient in terms
of education and experience for the
department to do an effective job?

6. Are all the people who handle cash,

negotiable securities, and other valuables
bonded?

1. Does a Board of Trustees exist?

2. If yes, has it been registered?

3. Areall condominium documents
registered?
4. Are Board meetings being held?

5. Are meeting minutes being take at the
Board Meetings?

1. Is an Operating Budget prepared
annually?

2. Are there processes and procedures in




place to develop the annual budget?

3. Do separate budgets exist for general
operations and replacement reserves?

4. s the current budget being used by staff
to monitor and control operating
expenses?

5. Are monthly or quarterly reports
prepared indicating variances between
actual expenses and income and
budgeted expenses and income?

1. Does the Board authorize all bank
transfers and wiring of money?

2. Is the bank immediately notified of all
changes in authorized Board members?

3. Are all those who handle cash bonded?

4. Are receipts deposited intact on a daily
basis?

5. Do adequate physical controls exist over
cash receipts from time they are received
to time they are deposited in bank?

6. Are pre-numbered receipts effectively
used and controlled for currency
transactions?

7. 1f the size of the board or staff does not
allow for adequate segregation of duties
for employees handling cash receipts, do
management and the board of directors
more closely monitor billing and
collection activities?

8. If the size of the board or staff does not
allow for adequate segregation of duties
for employees handling cash
disbursements function, do management
and the board closely monitor purchasing
and disbursement activities?

9. Are bank accounts reconciled within a
timely, specified period after the end of
each month?

10. Are reconciliations made by someone
other than persons who receive or
disburse cash?

11. Does the responsible individual (the
president, or secretary) receive the bank
statements unopened from the bank?

12. With respect to deposits, do the
reconciliation procedures for all bank
accounts include the following?

a. Comparison of dates and amounts of
daily deposits as shown on the bank
statements with the cash receipts




journal?

b. Investigation of bank transfers to
determine that both sides of the
transactions have been properly
recorded on the books?

1. Are assessments and other receivables
recorded when billed (accrued)?

2. Is an owner receivable subsidiary ledger
maintained?

3. Is the subsidiary ledger reconciled to the
general ledger monthly?

4. Delinquent accounts:
a. Is an aged listing prepared and
reviewed by a responsible person
monthly?

b. Are monthly statements delivered to
all delinquent accounts?

c. Are delinquent accounts followed up
for collection?

d. Where appropriate, are liens properly
filed for unpaid assessments?

e. Does an authorized person or Board
of directors determine or approve the
write-off of uncollectable receivables?

5. Assessment collection practices:
a. is there a written assessment
collection policy?

b. Does the assessment collection policy
reflect that stated in the approved
management plan?

¢. Does the assessment collection policy
appear to be uniformly applied? (Check
rent collection cards on a sample of
residents at various stages of
delinquency.)

6. Areloans to employees and board
members prohibited?

7. Are actual vs. budgeted revenues review
monthly by management and board of
directors?

8. Accounts receivable:
a. Are member accounts receivable




within acceptable limits?
b. Does the procedure for writing-off
bad debts appear reasonable?

c. Has annual “write-off member”
accounts receivable for the last two fiscal
years been less than 1 percent of gross
fees due from owners?

1. Is formal approval of the board
required for all property and equipment
additions and dispositions?

If not, do items costing in excess of a
specified amount require board
approval?

2. Does the association have written
policies that permit accounting
department personnel to :

a. Distinguish between capital items and
repairs and maintenance expenses?

b. Determine a cutoff amount below
which items are expensed?

c. Establish depreciable life?

3. Are detailed property and equipment
records maintained that include
description, date purchased?

4. If significant, is and annual physical
inventory taken of equipment that is
then compared with subsidiary records?

Are discrepancies immediately followed
up and explained?

5. Is the accounting department
informed of any material changes in the
status of property and equipment (such
as change in locations, scrapping, or
obsolescence)?

6. Are fully depreciated assets
maintained in the accounting records to
help provide control?

7. Are items adequately safeguarded
from loss due to fire, theft, or




misplacement?

8. Are periodic reviews and appraisals
made relative to insurance
considerations?

9. Are there adequate safeguards to
ensure that retired property is removed
from active records and that proceeds
from its sale are accounted for?

10. Equipment and inventory controls:

a. Is maintenance work area and storage
space adequate?

b. Is there a satisfactory inventory of
system to account for tools,
equipment, supplies and keys?

c. Is alist of equipment and appliance
serial numbers maintained?

d. Are equipment and tools adequate to
perform maintenance tasks?

1. Have purchasing procedures been
documented, implemented, and
approved by the board?

2. Are formal competitive bidding
procedures in place?

3. Are invoices compared to supporting
documentation?

4. Is the arithmetic accuracy of invoices
checked?

5. Does a responsible employee review
and approve the account and fund
distribution and approve the invoice
for payment?

6. Is the account payable trial balance
reconciled to the control account?

7. Are monthly budgets used and
compared to actual expenditures with
timely follow-up of variances?

8. Are accounts payable reasonably
less than 60 d 1d)?

1. Is there a periodic general review of
payroll registers by a responsible official?

2. Is there a comparison of actual to
budgeted payroll?

3. Are there adequate authorization,
approval and documentation procedures
regarding changes in employment
(additions and terminations); in salary
and wage rates; and in payroll deduction
amounts?




4. Are there adequate authorization,
approval and documentation procedures
regarding vacation, holiday, and sick
leave compensation?

5. Are time cards or sign in sheets
verified and approved by a supervisor at
the end of each payroll period?

computerization, or efficient techniques
for the preparation of :

a. Payroll?

b. Accounts Payable?

c. General Ledger?

d. Accounts receivable?

2. Are journal entries adequately
documented by supporting data or
explanation/

3. Are books and records maintained for;
a. The general ledger
b. The receivable ledger?
¢. The cash receipts journal?
d. The cash disbursements journal?
e. The accounts payable journal?

1. Do the balances in replacement or
general operating reserve accounts
appear adequate to meet future needs?

2. Are owners notified that a specific
portion of their monthly assessment is
retained as a contribution to the capital
fund?

3. Is adequate supporting
documentation maintained that
identifies the specific capital purpose for
each common area component of the
replacement reserve?

1. Are maintenance employees
provided with written schedules for
routine work?

2. Are emergency items given priority
and acted upon quickly?

3. Is emergency maintenance service
available after regular working hours?

4. Preventive Maintenance;

Is there a schedule for preventive
maintenance / servicing of all items
listed below?

Heating equipment




Hot water heaters
Roof and fascia inspection .
Elevators

1. Is property insurance adequate to
cover replacement costs?

2. Has the Association been able to
obtain property or liability insurance
coverage without major difficulty?

1. Does the association operate any
commercial businesses in the building?

2. If so, is accounting for the commercial
businesses segregated from operations of
the rest of the association?

3. Does a separate chart of accounts exist
for the commercial businesses?

4. Is there a separate bank account
maintained for the various commercial
businesses?

5. Are separate financial statements
prepared for each commercial business?




DPUHAHCOBOE YIIPABJIEHHE M OTYETHOCTbD

U4 TOBAPHLUECTB JOMOBJIALENBLIEB (KOHOOMMUHNYMOB)

MPUMEYAHMS [119 MPEMNONABATENS

Cnaig

lTpumeqarus

Cnanp 1

{(MokaxuTte 3T0T cnaip, koraa noan GyayT NPUXOANTL M COAMTLCA HA MecTa)
Mo6naroaapute OpraHU3aToOpos CemMUHapPQ.

MNpeacTtassTe npenopgasaTenei, ykaxute, kto npeacrasnser PADCO, OKM,
USAID u T.a.

O6biuHo B 3TOM MecTe nposoauTcs "pasbueanue noaa”. "Pasbusanue nbaa”
NOMOraEeT NPeoONETh HOTAHYTOCTL B OTHOWEHHMAX U NO3BONAET rpynne
paccnabutbes.

Mpennoxenus no "pasbusanmio nbaa” (BeIGepUTE OAHO M3 HUX UK
paspaboTaiite csoe)

1. MonpocuTte kAXAOro U3 YYACTHUKOB NPEACTABUTHLCS M PACCKA3ATL O
csoei npodeccun n xobomu.

Mnu xe, ecnu y Bac ectb Bpema u Bul xotute caenats "pasbusaxue nbaa”
Bonee OXMBNEHHbLIM,

2. Pasbeittech Ha rpynnel No 2-4 yenoseka, B 3GBUCUMOCTH OT KONMYECTBQ
YYOCTHWKOB, M NYCTb KOXAOS rpynna seibepeT Nno oaHoMy npeameTy (13
KOPMQOHOB, KOWENLKOB MK CO CTona) Ha kaxaylo Gyksy B andasuTe.
[pynna, koTopas caenaet 31o nepsoil, nobexaaet. [poMkMe ANNOAUCMEHTI
unn Hebonblwoii Nnpus nobeautensm.

Mnakat 1

3aTem npenoposaTent JONXEH PACCKA3ATb O 3QA4QYAX NEPBOTO AHSA
cemMuMHapa (Ux cnegyeT 3aNMCATb HQ NNAKATE M OCTABMTH NAGKAT HA CTEHE
HQO NPOTAXEHMU BCETO 3AHATUA, UTOBLI NOCNE €r0 OKOHYAHUA MOXHO 6bino
BEPHYTbCA B 3af04aM ee pas. Ha nnakate cnegyeT 3anucaTh TOABKO Ty
4aCTb TEKCTA, KOTOPAs BbIAENEHA XUPHBIM WPHUEGTOM U NOAYEPKHYTA.
OcraneHom TexkcT - NpuMmedaHus ans npenoaasarens):

1. [lonyunts npeacrasnenme o BaAXHOCTH 3¢ DEeXxTHBHOrO M TOYHOIO
¢uHarcosoro ynpasnenus. (Mol rosopum He o6 ouepegHom TpeBoBaHMK K
OTYETHOCTH CO CTOPOHbI FOCYAQPCTBEHHBIX MU MYHUUMNANbHBIX OPTAHOB.
YnpaeneHue GUHAHCOMM HYXHO Ans Toro, utobu cobpaTh nHPopmaumio o
NONYYEHHbIX AEHEXHbIX CPEACTBAX, O TAKKE O AEHEXHbIX CPEACTBAX,
KOTOpble HEOBXOAUMO NOTPATUTL, YTOGH [1paBneHne Morno pewnTs, KAk
noTpaTtuts AeHbrn Haubonee 3¢dekTusHo Ha Bnaro Bcex cobCTBEHHUKOB
TOBAPMLLECTBA JOMOBNAAENbUEB. )

DOUHAHCOBOE YNPABREHWE U OTHETHOCTH AN% TOBAPULLLECTE AOMOBAAAENBUES (KOHOOMUHUYMOB)




Cnaig

lTpumevanns

2. [Nosnaxomursca ¢ cucremoi @unarcosoro ynpasnenus. (K cucteme
dDHHGHCOBOFO YNPABNEHU] OTHOCATCA 3TANLI, KOTOPbLIE cneayeT BbiNONHATDL,
pelleHns, Kacalwmecs HeobxoaMMoi HPOPMALUMK, O TAKKE KTO W KOKMM
obpazom ByaeT 3aHUMATLCA Npoueccom ¢uHaHcoBoro ynpasnerus. Kpome
TOro, OHA BKNIOYAET XAPQAKTEPUCTUKY CUCTEMbl XPAHEHNA AOKYMEHTAUMU U
NPUHUMOOB U MEXAHU3IMOB, KOTOPbLIX CcneayeTt an,[lep)KMBOTbCﬂ.)

3. Y6eanrsca B HeobxoauMoCTy BHYTpEHHEro koHTpons. (obecneunTs
6esonacHocTb o6palueHns ¢ GUHAHCOBLIMU CPEACTBAMM.)

4. Cocrasuth npeacrasneHne o yukie 6VXV‘I€TO. ‘ClOLlG TAkKxXe
BKNIOYEHbl pa3nuyHble BrAbl ¢'HHGHCOBbIX OT4YETOB U UX 3HGHeHMe.)

5. [lonyuurs npeacrasnenne o6 ayaure.

6. [1o3HaKOMMTECE C PUHAHCOBONH OTHETHOCTLIO NEPEd DA3UYHLMH
OpPraHamu.

Mpexae, yem NepexoamTh K CNEAYIOWEMY CNaiy, CNPOCUTE YHACTHUKOB,
NOCeWwany M oHU KOrAa-NMbo yuebHble MEPONPUATUS UM CEMUHAPDI,
NOCTPOEHHBIE HO OCHOBE QKTUBHOIO B3AUMOMENUCTBUA CO CAYLUIATENSMM.
MHbimu cnosamm, yuebHble MeponpusaTus, KoTopble NpeacTasnsnu us cebs
He npocTo nexumio. Ecnn kro-nubo u3 npucyTcTyIOWMX He yuacTBoBAN B
NoaoBHbIX CeMUHaPAX, OBBACHMTE, UTO 3TA MofeNb NpeanonaraeT
B3QMMOENCTBUE M NONpocUTe Ux 3a6bITb 06O BCEM, YTO OHW 3HANK O
CEMMHAPAX PAaHbLUE, U NPUTOTOBUTLCA K BOCNPUATHIO HOBOM (OpMb
obyuenus. Monpocute mx cBo6OAHO BLICKA3LIBATL CBOM NPEANOXEHMA U
3040BQTL BONPOCH, ECNM OHU BO3HUKAIOT. Yem Bonblie npucyTcTBylOLWMKE
6yayT yuacteoBaTh B 06yueHuu, Tem Bonbliemy oHu HaywaTtcs. ITo
BCTYNNEHWE MOMOXET cO3AATb COOTBETCTBYIOWYIO aTMOChEpy ANs CEMMHAPQ
B UENOM.

Cnarig 2

O6930HHOCTL NPEACTABNATL MMYLLECTBEHHBIE MHTEPECH APYTMX NIOAEN - 3TO
TEPMHH, BKIIOYAIOWMIA B cebs Tak HasbiBaembiit "ponr BepHocTu”. Jonr
MpasneHus 3anpewaeT ero YneHam UCNoNbL3OBATL CBOE NONOXEHUE B
KOPLICTHbIX uenax. Ynensl MNpasnenus obszanbl 6biTe HespasgensHo
npeaaHHbiMu ToBapuwecTsy. OHK HE MOTYT NPUHUMATL PELIEHUS B CBOMWX
NUYHBIX MHTEPECaX B ywepb WHTepecam TOBAPULLECTBA M EroO YNEHOB.
MNonpocute rpynny npuBecTu Nnpumep, KOrAQ NPEAAHHOCTb WHTEPECAM
TosapuiiecTa 6bina HapyweHa. (BoamoxHbii oTseT - unensl [pasnexus
NOANUCANM KOHTPAKT C KOMNAHKENH, B NPOUBETAHUU KOTOPOH OHM
MATEPUANLHO 3AUHTEPECOBAHLI, NPUYEM UEHQ, YKA3AHHAA B KOHTPAKTE, He
BbIAEPXWUBAET KOHKYPEHUMM C NPEANOXEHUIMU APYTUX GUPM.)

MoxeT nu rpynna npusectu apyrue npumepsie CMbiCn 30€Ch B TOM, YTO BCE
uneHst Mpasnerus obssaHbl M3berats NPOTUBOPEUUR UHTEPECOB M AONXKHbI
AOBPOCOBECTHO BHINOMHATL CBOM OBS3AHHOCTM TakMm 0BpPa3OM, YTOBLI Mx

AEATENBHOCTb MAKCMMANBHO COOTBETCTBOBANA UMHTEPECAM TOBAPULLECTBA.

DOUH~4COBOE YNMPABNEHUE ¥ OTHETHOCTL ANS TOBAPUULECTB AOMOBNALENBUEB (KOHIOMUHUYMOB)




Cnasin [Tpumevarms

LearensHocrs:

Pasbeite cnywarenei Ha rpynnel No Tpu-yeTbipe yenoseka. Jainte um 10-15 munyT,
yTobbl NpeanoxuTb cnocobe, KoTopble NoasonsT ybeantscs, uto TpasneHne peicTeyet
B MHTepecax TosapuuwecTsa. O6cyaute peaynbTaThl CO BCEH rPynnoi.

BoamoxHble npumeps:

1. HeobxonMMo Nonyunth He mMeHee Tpex NPEANOXEHHUH HA BbINONHEHKWE
no6oro suaa pabor.

2. Y106bl BCTYNUTL B AENOBLIE OTHOLIEHHUS C NOCTOBLMKOM TOBAPOB MMM
YCNYr, COCTOSILUMM B POACTBEHHbIX UMK PUHAHCOBBIX
B3QMMOOTHOLWEHHSX C uneHom [pasneHns, oHo gONXHO BbiTh
abCoNOTHO YBEPEHHO B TOM, YTO TAKAS CAENKA COOTBETCTBYeT
MHTepecam TOBAPMLLECTBA.

3. Y6eauntech, uto y Bcex uneHos [1pasneHus ¢ Npasom ronoca ecrb
BO3MOXHOCTb BBICKO3QTb CBOW MAEH M NPEANIOXEHUS U/UNKU roNnocoBaTh
npu NpUHATHM NIOBOTO pelueHus.

(MocTapaiiteck NokazaTs, YTo ecnu Bce uneHbl [1pasneHns aeicTeylOT LOBPOCOBECTHO
M Y HUX €CTb OCHOBA ANs NPUHATUSA 3DDEKTUBHOTO PeLLEHUs, TO HEe JOMIXHO BO3HWKATHL
Npobnem NPy NPUHATUM PELLUEHUIA, O Y YNEHOB TOBAPHLLECTBA HE NOSBUTCA HeAOBEPHE
k [Npasnennio. Ynensl IpaBneHus He SBNAKOTCA rAPAHTAMU  yCnexa TOBAPMLLECTBA U He
NoOANexaT IOPUANYECKON OTBETCTBEHHOCTH 30 OWKBOUHbIE pelueHus.)

Cnarna 3 |"Oonr sepHOCTH", O KOTOPOM Mbl FOBOPHUIM, OYEHbL BOAXKEH ANA BCEX ACNEKTOB
pa6otel uneHos [Mpasnenus. CeroaHs mbl xoTenn Bl pacckasats O
BAXHOCTH [IONrA B OTHOWEHKUK GUHAHCOBOrO yNnpasNeHus, NO3STOMY AQBANTE
BEPHEMCH B TEPMUHY "OTBETCTBEHHOCTbL 30 GUHAHCOBOE ynpaBneHwue".
OTBeTCTBEHHOCTL CBA3AHA ¢ oba3aTenscTeamM YneHos [pasneHus 1 apyrux
NKL, KOTOPLIM AOBEPEHBl 3aAA4YM B 06NAcTM GUHAHCOBOrO yNnpaBneH#us,
HEYK/NIOHHO M YECTHO BLINONHATL 3TW 3aaauM. Ha HUx BO3NOXEHb Kak
IopUarYeckue, TaK U MopanbHbie obasarensctea. Ynersl [pasneHus
nabupaiotca ana Toro, utobbl AEHCTBOBATL B MHTEPECAX BCEro
TOBAPULLECTBA LOMOBNOAENLLEB B LENOM. DTO UX UCKIIOUYMTENBHOE
o6a3aTenscTBo.

Bce ToBapuLiecTBO HA3HAYAIOT PEBUIUOHHYID KOMUCCHUIO C LENBIO
NPefoTBPALLEHUS HEBEPHbLIX AeAcTBUi uneHos [pasnenus. Tak xe, KaK u
BHELIHWIA HE3ABUCUMBIA QYQUTOP, PEBUIMOHHAA KOMUCCHUSA NOMOTAET BHISBUTb
MOLWEHHWYECTBO UMK HENPABWNLHOE YNPABNEHWE AEHEXHbIMU CPEACTBAMM.

DOUHAHCOBOE YMPABNEHWE U OTHETHOCTbL AN TOBAPULLECTBE AOMOBNALENBLEB (KOHOOMWHYMOB) 3



Cnadn

[Tpumevarus

Mpu cobnioperun cneayounx yenosuin (Cnaia), MOXHO BbiTb yBEPEHHbLIM B
3pPEKTUBHOM OCYLLECTBNEHUM KOHTPONSA 3Q GUHAHCOMMU TOBAPULLECTBA
AOMOBNOAENbLEB.

Ha cnaine cokpauleHHO NOKA3AHbLI NEePEeUnCNEHHbIE HUXE MOMEHTHI. [1pu
oBcyxaeHun Kaxaoro, ykaxute npuseaerHyio Hpopmaumio (Ha cnaitpe
NOKQ3aHA He BCcA MHpopmaums.)

* UckniouaeTca npuHaTUE GUHAHCOBBIX PELUEHUN B MHTEPECAX OTAeNbHbIX
rpynn B ywepb MHTEpecOB TOBAPMLLECTBA B LETMOM;

* Yneww [paeneHns nUuHO He U3BNEKAIOT MATEPUANBHOMN BLIFOAbI B
pe3ynsTaTe CBOMX pPeLUeHuH;

* Ynenw [Npasnerus cobnioaaot TpeboBaHUS yupeanTENbHbIX
AOKYMEHTOB KOH/IOMMHWUYMQ B OTHOWEHWU NPUHATUS PELIEHNIA O
duHaHcax;

* CdopmnposaHa 1 paboTaeT peBU3MOHHAS KOMUCCHA, KOTOPAs u3ydaeT
bUHAHCOBbIE AOKYMEHTH M OTUMTHIBaETCA nepen obwmum cobpanuem;

* Hesasucumbii npodeccoHanbHbIi QyAMTOP NPUINAWAETCH €XErOAHO U
NPoBOAMT uU3yueHue Bcer PUHAHCOBOW AESTENBHOCTU KOHAOMUHUYMQ;

*» QuuaHcosas AOKYMEHTAUMA NPEefoCTABNAETCA coBCTBEHHUKAM ana
U3yHeHUs NO UX Tpe6OBOHWO.

Hert
chanaa

OrseTcTBEHHOCTL 30 dUHAHCOBOE ynpasneHune cama no cebe elle He
rapaHTUpyeT ycnexa GpUHAHCOBLIX onepaumii TosapuwecTsa. Heobxoaumo
YCTAHOBUTL CUCTEMY UHAHCOBOTO YNPABNEHUN, KOTOPAA NOMOXET
Mpasnenuio B Npunatun pewennin. Ecnu MNpasnerue He MoXeT NONOXMUTLCS
HQO AOCTOBEPHOCTb CBOEBPEMEHHO NPEACTABNAEMON PUHAHCOBOW
“HOPMAUMHK, TO MANO YBEPEHHOCTU B TOM, YTO PELWEHUN AEHCTBUTENBHO
NPUMHUMAIOTCA Ha 6Naro TOBAPHLLECTBA.

Het

cnanpa

Bce Mbl 3HQEM, YTO CBOEBPEMEHHBIN U NONHLIA BYXTANTEPCKMIA YUET, O TAKXKE
pocToBepHAN GUHAHCOBAA OTYETHOCTb AONXHLI CTATb MMABHLIM NPUOPUTETOM
ANS BCEX OPraHM3auui, KOTOPLIM NPUXOAUTCH MPUHUMATL PEeLIEHUS,
CBA3AHHbBIE C AOXOAOMHU WU pacxoaamu. B onpeaneneHHom cmbicne,
KOHAOMMHUYM MOXHO HO3BATb AenoBbiM npeanpustuem. OH NpocTo He
moxeT byHKUMOHUpPoBATL 6e3 AocTyna Kk TOUHOW GUHAHCOBOH uHbOPMALUK.

OTyeThl 4QIOT TOBAPULLECTBY LOMOBNAAENLUEB MHIOPMAUUIO, KOTOPAR
Heobxoanma AN NPUHATUS BepPHLIX peweHuid. Kpome Toro, oTueTs
NOMOraloT onpenenuTb, ABNSETCS MM TA WU WHAS ONepauMus
uenecoobpasHom, ectb N npobnemb,  TaKKe KAkWe NONPABKM cneayet
BHecTH B Bnuxaiiwee Bpems U B TEYEHUE NPOAOMKUTENBHOTO CPOKQ, YTO6bI
TOBAPULIECTBO MOMMO BEPHYTLCA K HOPMAnbHOW pabore.

Mepepbis

GUHAHCOBOE YNPABNEHUE K OTHETHOCTH ANA TOBAPULLIECTB AOMOBNARENBUEB (KOHAOMWUHUYMOB)
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Cnaonp 4

M®UHAHCOBAA OTYETHOCTb AOMXKHA CNYXUTb MHCTPYMEHTOM MAAHWPOBAHMKS,
KOTOPbI# NOMOXET KOHAOMUHUYMY MPUHATb PELLIEHWUS B OTHOWEHWUKM ByRywnx
NEWCTBUMA, CBA3AHHBIX C IKCNNYyATAUMEN HEABUXMMOCTU U QAMUHUCTPATUBHBIM
ynpaBneHuem.

B npouecce ynpasnenus GUHAHCOMU MOXHO BbiaenuTb 6 aTanos (cnaia):

Cocrasnenne 6roaxera

BiopxeT - 3TOo NNAHMpPOBAHME NOXONOB M PACXOAOB HA CNEAyloWMi roa. ITo
KOHTPONbHbLIA AOKYMEHT, C KOTOPbIM COUaMepsieTca Bca GbUHAHCOBAR
neaTenbHOCTb TOBGpHLU,eCTBG.

[Iposegenune u opopmnerune onepauni

[NonyyeHune peHer M onnaTA CYETOB - 3TO GUHAHCOBLIE ONEPALMUN, KOTOPLIE
OTPaXailoTcs B8 yyeTe nyTem oPpoOpMNeHUs COOTBETCTBYIOWMX NEPBUYHbIX
AOKYMeHTOB. [loKyMeHTb NOKA3bLIBAKOT, YTO ONepauus AeHCTBUTENBHO UMENa
MecTo.

Knaccuepmxauma onepaunsi

Bce onepaunu, B 3QBUCUMOCTHU OT HA3HAYEHMA M BUOAQ NONYYEHHbLIX AOXOAO0B
MNHU NOHEeCEHHbLIX PACXOAO0B, KﬂGCCMd)MLlMpy}OTCﬂ - pacnpenenanTca no
CYETaM 6YXI'OﬂTepCKOI'O y4yeTa 8 COOTBETCTBUM C TUNOBLIM MNnaHom cueTtos.

[pynnuposxa onepaun

MNocne odbopmnerns n knaccMdUkaUMU KQXAOH onepaulMu onpeaenseTcs ee
Bua. [lanee, 8 30BMCUMOCTM OT BKMAQ, ONEPALMA 3QHOCKTCS B TOT MNU MHOK
perucTp ydyeta (XypHan-opgaep), 8 kKoTopom BeAeTcs yyeT OAHOPOAHbIX
onepaumi.

{logsenenne uToros m ceepka cyeros

PekomeHayeTcs €XeMecsayHO COCTABNATb BHYTPEHHMIA OTY4eT O GbUHAHCOBBIX
pPe3ynbTATAX AeATEeNbHOCTU TOBAPMUULECTBA 3A NPOLUELUUiA NEPUOL BPEMEHMU.
B otueT pnonxHbl 6biTb BKNIOYEHB NONYYEHHbBIE AOXOAL U NOHECEHHbIE
pacxofbl NO KATETOPUSM, CYyMMbl, KOTOPbIE AONXHbI GbiTh BbINAQYEHb!
TOBAPHULIECTBOM, U CYMMbI, KOTOPbIE COCTABASIOT AONT KOHAOMUHUYMQ,
6ANAHC MMEIOUIMXCS CPEACTB M COOTHOWEHUE GAKTMUECKMX AOXOAOB M
PACXOA0B C 3ANNAHUPOBAHHBIMM B BIOXETE HA TOT Xe NEPHOA BPEMEHM
unu rop.

OUHAHCOBOE YMPABNEHUE U OTYETHOCTb ON9 TOBAPULLIECTB NOMOBNADENLUEB (KOHOOMUHUYMOB)
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Ouernka n aHanu3 pes3ynsTaTos

McnonbayiTe nonydeHHy0 MHGOPMALUMIO ANS COCTABNEHWUS CPABHUTENbHOW
TabnMUbl, KOTOPAR XAPAKTEPU3YET U OUEHUBAET GAKTUYECKHE U
3aNNAHUPOBAHHbIE Pe3ynbTaThl. Micxoas U3 3TOI OueHKH, NPUMKTe pelleHune
NOC OCYLUECTBNEHNIO KOPPEKTUPYIOLMX AEUCTBUA ANS UCNONHEHHS
yTBEPXAEHHOrO BloaxeTa u/unm nepecMoTpuTe CBOKM rOQOBOW NNAH.

Ecnu nonHble oTuyeTbl HE COCTABNAIOTCA EXEMECAYHO, OYEHb BAXHO, NO
KpaiHeW mepe, YCTAHOBUTb, CKONbKO AeHEer TOBAPMLLECTBO AONXHO
3aNAATUTL M, YTO ewle Bonee BAXHO, KOKOBA 300NXEHHOCTD
cobcTeeHHnkos TosapuiecTsy. Ecnu Bu He 3HaeTe, ko Bam ponxen, bypet
OYeHb TPYOHO NOAYYUTbL AONC.

Cnaiin 5 |PASPABOTKA CUCTEMbBI ®MHAHCOBOIO YIIPABJIEHUA

Bcerna nomuute, 4TO mMaBsHOA UeNb TOBAPULLECTBA AOMOBNAAENbLLUEB -
obecneuntb yoobHble, KOMPOPTHLIE YCNOBUS NPOXWUBAHKUA ANS BCEX
cobcTeeHHukoB. [nsa Toro, utobu caenats 310, TlpasneHue ToBapULLECTBA
AONXHO 3PPEKTUBHO 3AHUMATLCS YNPABNEHHUEM U OBCIYXUBAHUEM
HEeABUXUMOCTU U YBENUUMBATb €€ CTOUMOCTb C TEYEHUEM BPEMEHM.

[na ycnewHoro BLINONHEHWsS 3TON 3GAAYM Y TOBAPMILECTBA AONXEH BbiTb
AOCTATOUHBIY foxof, YTobbl nokpbiTh pacxoabs. CneposartensHo, dbuHAHcoBan
uHpopMaUMA - 3TO OYEHb BAXHBIA WHCTPYMEHT ONS BbIMONHEHUS MABHOM
uenu. PazpaboraHHas ans kaxaoro TOBAPULLECTBA CUCTEMA MOXET BbiTb
PA3HOM.

Cnaita 6 [Mpexpe scero, kakas uHpopmauus Bam HyxHa?
(YcTaHoBuTe cnaip v 3aKpoiiTe BCe, KPOMe 3TOTO BONPOCA, CNPOCUTE O
MHEHUK TPyNMbl, NOABEANTE WX K MBICIK O TOM, YTO!

Bam HyxHa dunaHcosas uHbopmauus, kotopas (1) nomoxet Bam
KOHTPONMPOBATHL Tekyulee puHaHcoBoe cocTosHue Bawero TosapuwecTsa,
"

(2) undopmaums, koTopas nomoxeT Bam npuHUMaTh pelleHus B OTHOLIEHWM
YNPABNEHHUS HEABUKXUMOCTBIO.

Bo-sTopbix, KTO 6yneT 3aHMmaTLCA GUHAHCOBLIM YNpABNEHNEME

YJIEHbI TPABJIEHAA

Pacckaxute 06 ux ponu ... MNpasnenne obbiuHO Nonydaet u uayyaet
GUHAHCOBLIE OTYETLI, NPUHUMAET, UCXOAR U3 STOW MHIOPMALKKU, PelleHus,
cocTasnseT 6lomxeT M HOBNIOAQET 30 OCYLECTBNEHUEM YNPABNEHMS
duHancamu. B BonblwmHcTee cnyuyaes oanH uneH flpasneHus otseuaet
KOHKPETHO 3a BeaeHue GUHAHCOBOO yueTd, ByxranTepckux KHUT U
HanaHCoBbIX OTYETOB, 30 NOATOTOBKY BCEX HEOBXOAUMBIX PUHAHCOBBIX
AQHHbIX U caauy aexer B 6ank. OestensHocTs Takoro uneHa [pasnerus
MOXET OCYLLECTBNATLCA B COTPYAHMYECTBE W NOA HaBnwoaeHuem
PEBU3UOHHOM KOMUCCUKM UNU AyAMTOPA.

DUHAHCOBOE YNPABNEHME M OTYETHOCTb ANS TOBAPHMULIECTE QOMOBNALENBLEBR (KOHQOMUHUYMOB) 6
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COTPYIHNKH

LLITaT ToBapULLECTBA AOMOBNOAENbLUEB MOXET GbiTb PpasHbiM. Bo MHOMMX
TOBAPMLLIECTBAX OCYLLECTBNSETCA CAMOYNPABNEHWUE, U NPU TOKOW MOAENH
NepBOOYEPEAHOE 3HOYEHUE UMEIOT KOHTpONUpylolme GyHKLMM
PEBU3UOHHOM KOMMUCCHM.

LOpyras moaens - yNnpaBneHWe NO KOHTPOKTY TPeTbeld CTOPOHOM, KOrAQ
MpasneHue HAHUMAET NPODECCMOHANBHYIO KOMNAHUIO NO YNPABNEHMIO
HenBuxXuMocTbio. [1pu 3ToM ouens BaxHa ponb [Mpasnenus. B nanHoi
MOAENU OYeHb BaxXHO, YTobbt [1pasneHne, npexae Yem HOHUMATD
KomnaHuio, yGeamnocs B Tom, YTo noapsaYnk obnaaaet HeobxoanMmo
KBANUbUKALMEN U CUCTEMON BHYTPEHHero koHTpons. [MpaBneHune QOnNXHO
EbiTb YBEPEHO B TOM, YTO €My NPEACTABNAIOT TOUYHbIE AAHHLIE, NPUYEM B
TaKOMH PopMe, YTOBE MOXHO BbINO UCMONL3OBATL MX ANA NPUHATUA PELLEHMM
8 obnactu ¢uHaHcoBoro ynpasneHus. Tpetes mogens - koraa lNpasnerHune
HORUMaET cOBCTBEHHUKA AN BbiNONHEHUA ¢yHKUMK duHaHCoBOTO yueTa. B
3TOM ciyyae cOBCTBEHHUKY AONXKHbI NNATUTb, U OTHOLIEHUS C HUM AONXKHbI
PACCMATPUBATLEA KAK AENOBLIE M HENPEAB3ATLIE.

HAOMOBJIAAENIbLIB

CornacHo AencTByIOWEMYy POCCHMACKOMY 30KOHOAATENLCTBY, JOMOBNAAENbLbI
ronocyioT 3a yTeepxaenue npeanaraemoro 6iopkeTa. CobcTBERHNUKM TaKXKe
M3BUPAIOT PEBU3UOHHYIO KoMuccHio. Kpome Toro, Bce cobCTBEHHNMKM UmeEIOT
NPABO HA U3yuyeHue GUHAHCOBLIX OTYETOB, KOTOPbLIE NPEAOCTABNAIOTCS NO WX
Tpebosarmnio. [pasneHne JONXKHO NOMHWTb, YTO OHO ABNSETCH NONHOCTLIO
NOAOTHETHLIM NEpPeS KAXAbIM AOMOBNAAENLLEM.

AYIUTOP

BHewHuin ayautop - 310 kBANUUUMPOBAHHLIA CNELUMANUCT, KOTOPLIN
obecneunsaer HE3ABUCUMOE usyyenne npasunbHoCTM BeaeHUs
Byxyueta. OH Takxe obbiuHO NPOBOAUT GUHAHCOBLIM QHANU3 W NposepseT
COOTBETCTBUE BEAECHWUS GUHAHCOBOIO y4eTa U COCTABNEHUS OTHETHOCTH
cywecTsyloumm TpebosarHmnam. PUHAHCOBLIA QHANKU3 NOKA3LIBAET YPOBEHb
BefileHus ByxyyeTa u BuiIsBnseT Hanuume B Hem owubok. Kpome Toro,
QyAMTOP NPoBEpPAET COOTBETCTBUE BeAeHUs GUHAHCOBOrO ydyeTa
TpebOBAHMAM FrOCYAAPCTBEHHBIX U HUHAHCOBBIX OPTAHOB.

BeposTHo, uTo $HMHAHCOBLIM YNPABNEHUEM B TOBAPULLECTBE
aomosnaaensues ByayT 3aHUMATLCA HECKONBKO yenoBek. OyeHb BAXHO
TOYHO ONPEfENUTb, B YeM 3AKTIOUAETCH PONb KAXAOTO U3 "MIPOKOB", KAK
ByneT pacnpenenatca BNACTb M OCYLIECTBASTLCS y4eT U KOHTPONb.

B-tpetbux, KAKME mexaHuamer cneflyeT ucnonszoBats?

O6 >Tom ByneT pacckasaHo nosfHee npu 0BCYXAEHUU BHYTPEHHETO
koHTpons. (CneayeT KOPOTKO yNOMAHYTb © MEXAHM3MAX, KOK O COCTABHOM
yactu paspabaTtbiBaemMoin cucTemsl dunaHcosoro ynpasnerus. OpHako,
NOCKONLKY AQHHLIA BONPOC OYEHb BAXEH, OH BhideNeH B OTAENbHYIO rnasy.)

DOUHAHCOBOE YNPABNEHME W OTHETHOCTb NS TOBAPULLECTB IOMOBNALRENBUEB (KOHAOMNHNYMOB) 7
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Paspaborka lMnana cyeros

XoTa B Poccuun cyuiectByeT TMNOBOW NNAK CYETOB AN BCEX NPEANPUSTUA M
OPraHM3aUMii, HEOBXOAMMO OCTAHOBMTCA HA TOM, YTO TMNOBOM NNAH cneayeT
B3ATb 30 OCHOBY M PACWIMPHTL €r0 HACTONLKO NOAPOBHO, YTOBLI BKNIOUUTD
BCE KATErOPHMM PACXOAOB U AOXOA0B ToBapuwecTsa. CyeTa LONXHbI
BKNIOYATL BCE KATETOPMM, KOTOpLie ByayT MCNONb3OBATLCSH, HO HE BKNIOYATH
nmuwrmne. Heobxogumo ykazbieate MHGoOpMaUMIO AOCTATOYHO NoaApPobHO,
uTo6bl NNAH cueToB 6bin 3PEKTUBHBIM CPEACTBOM YNPABNEHMS.

Co3nanme cHCTEMB XPAHEHHA [OKYMEHTAUMM

(Ecnu nocneaHue Heckonbko momeHToB Gbinu npeacTasneHsl B dopme
NeKUMH, To NPU PACCMOTPEHUU AQHHOTO BONPOCAa cneayeT bonee QKTUBHO
NPUBNEKATb Y4OCTHUKOB Kk obcyxaeHunio. Cnpocute y HUX, ANs Yero
HEOBXOAMMA CUCTEMA XPAHEHMA LOKYMEHTAUMK M KOK €€ NOCTPOMTD.)

Mposops obcyxaeHne, ybeanTeCh, YTO yHOCTHUKM YKA3QNMU U NPABHMILHO
NPeACTABNAT CNeayloWwMe MOMEHTDI:

MucbMeHHas QOKYMEHTaUMS UMeeT orpomHoe 3HaueHue. Bce onepauun
BONMXHbI BbiTh fOoKyMeHTanbHO odopmneHsll Heobxoanmo BrnioumnTs B
CUCTEMY XPOHEHMS AOKYMEHTAUWM cheflyiowme pasnens (BoamoxHo, Beli
30XOTUTE MCMONB3OBATL NNAKAT U ByfeTe 3aNUCLIBATL HO HEM NPEANOXEHUS
yyacTHukos, Beps 6eceny Takum obpasom, yTobbl HA3BATL BCE pPaspens):

® NANKK NO €AMHULAM KOHAOMMHUYMQ
* nanku no Glogxery

®* OT4eTbl Nepen rocyfAapCTBEHHbLIMU CTPYKTYPAMHU U 3AUHTEPECOBUHHbLIMH
nnuamm

* uHPopmauns o 6AHKOBCKOM cueTe
* NOKYMEHTbl O ABUXEHWU CPEACTB NO PACYETHOMY CUETY

® [EHEXHble KBUTAHUWM (QIOKYMEHTbI O ABMXEHMM AEHEXHbIX CPEACTB NO
xacce)

" cyeTa K onnarte
" onnayYeHHble cHeTa

* porosopbl Ha o6cnyxuBaHue

byxrantepckne xHmuru

O6LIuHO MCNONb3yeTCH XYPHAN XO3AHCTBEHHbBIX ONEpPaumil (KHMra npuxoaaq,
PACXOAQ), BEAOMOCTb NO HAYMCNEHUIO 3aPABOTHON NNATHI, KACCOBAA KHUIQ
M npyrue xypHansi-opaepsl. [1o cyTu fena, 370 gHEBHUKM BCEX ONEepaumMi no
yKQ3QHHbIM KaTeropuam. byxrantepckue kHuru cneayet sectu perynspHo.
3anuck ponxHb BbiTb NOAPOGHBIMU M TOUHbIMK. [nasHas Gyxrantepckas
KHUra - 3To obbeanMHeHe Bcex sanucei U3 otaensHbix xypHanos. OHa
OBbLIYHO 3ANOMNHAETCA U CBEPAETCH EXEMECAYHO.

DUHAHCOBOE YNPABNEHME U OTHETHOCTL ONA TOBAPULLECTE DOMOBNALENBLUEB (KOHOAOMUHHUYMOB)
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Paspaborka onHcaHns npuHUMNOB M MEXAHH3IMOB paboTs

B onucanunM npUMHUMNOB M MEXAHM3MOB PABOTHI NEPEUUCNRIOTCA BCE 3QAQUM
B8 o6nactu GUHAHCOBOIO YNPABNEHMA U YKA3LIBAETCS, K KOKOW MMEHHO
AONXHOCTU OHM OTHOCATCH (OPTrAHM3AUMOHHAR CTPYKTYpa). XapakTepUCTHKa
NPUHUMNOB U MEXQHU3MOB AONXHA BKMOYATL B cebs onucanue paboTsl ans
KQXAOro 4enoBeKA, yYACTBYIOWErO B NpoUecce ynpasneHus GUHAHCAMM.
(Ecnu TOBAPMLLECTBO HOHUMAET BHELLUHETO NOAPAAYMKA, OHO AOMKHO
BHMMQTENbHO M3YYnUTb GUHAHCOBLIE NPUHUMMbBI K MEXAHM3MbI KOMNQHMK.)

[Mepepbis Ha obef

Cnanp 7

BHYTPEHHMH KOHTPOJIb

Kak Mbl yxe roBopunu CErofHs, HYacTblo CHMCTEMbI BHYTPEHHEIO KOHTPONS
ABNAETCA AOKYMEHTauUus nNo scem duHaHcosbim onepaunam. OaHaxko,
cneayeT NPU3HATb, YTO 3OPEKTUBHLIN BHYTPEHHUH KOHTPONb OMEHb BAXEH,
ytobbl M36exaTb goporocTosntx oWKEOK NO HEBEXECTBY, B Nyullem
cnyvyae, a 8 XyAWEM - XMLWEHUIH UM PACTPATH BEHEXHbIX CPEACTB.

BHYyTpeHHUI A KOHTPONb - 3TO HE CAOMOCTOATENLHAN CUCTEMA, O HEOTHEMIEMAS
4ACTb CHCTEMBbI YyNpaBneHns GUIHECOM, KOTOPbIA CBA3ZAH C AEHLIAMM,
marepuanamu u/unu obopyaosaHUem.

(cnaig)

Kak moxHo obecneunts 3dPEKTUBHOCTL CUCTEMBI BHYTPEHHETO KOHTPONA?S

1. Paspenenne obsaszaHHOCTEH Tex, KTo paboTaeT B OPraHU3aumny.
Heobxonumo pasgenuts cnegylowme byHKUMM: CAQYA HANMUHBIX AeHer HA
pacueTHbIA cuyeT B BaHK, onNnaTa cYeTos, cBepka BAHKOBCKOTO OTYeTa M T.4.

PaznaTka
1

2. flokymeHTsi, AOKYMEHTH, JOKYMEHTH

Kaxnas onepauus QOMKHA yuMTLIBATLES M KNACCHPUUMPOBATLCA NPU ee
npoBefeHUm.

(Paspaitte 06pasubl KBUTAHUMM, 4OKYMEHTOB, NOATBEPXAAIOLLMX CAQYY AEHET
8 6aHk, cyeToB-PaAKTYp € OTMeTKoK "onnayeHo” u ap.)

3. lNonnomouns

nOﬂHOMOHHﬂ KAXXAOro AONXHOCTHOINO NUuQ B OTHOLWIEHWUHU pPACXonoOBAHKA
ANEeHEXHbIX Cpe,[lCTB AONXHbI 6bITb OrpOHHHeHbI. B cnyqoe I'lpeBbIUJeHHﬂ
YKA3QHHOU CYMMbl, HEOEXOAUMO NONYYUTh PA3pelleHKe BbiLEeCTOoALero
pykoBogcTsa (Hanpumep, npeacenatens [pasneHus aonxeH AaTb
paspeweHe Ha PAcxofosBaHue cauilwe 1 mnH. py6.)

4. MOHHTOPHUHI M KOHTPONb

MpaBneHue uayuaeT GUHAHCOBBIE OTYETHI EXEMECAYHO, O PEBUINOHHAS
KOMWCCHA - €XEKBAPTANLHO (MM COMMACHO YTBEPXAEHHOMY rpaduKy).
ExerogHo npurnawaeTtcs He3OBUMCUMMBIA QyauTOP ANS NOArOTOBKM
QYAMTOPCKOrO 3aKMONEHUS.

DOUHAHCOBOE YMPABNEHME U OTHETHOCTD ON% TOBAPULLIECTE NOMOBNALENLUEB (KOHAOMUHUYMOB)
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XoTa B page cnyyaeB TPYAHO NPUMERUTL CUCTEMY BHYTPEHHETO KOHTPONS NOAHOCTLIO,
BCNEACTBUE OFPAHWYEHHOIO NEPCOHANA U PEeCYpPCcoB, TOBAPMULLECTBO AOMXHO
HQCTAMBATL HA BbLINOAHEHUM BCEX ITANOB, UTOBbLI CBECTU K MUHUMYMY BO3MOXHOCTb
OoWKUBOK U HEYECTHOTO OTHOLWEHMUS.

[estensHocTs:

Pazbeitrech Ha rpynnsl no Tpu - yeTsipe yenosekd. [lycTs kaxaas rpynna npeanoxut
NPOCThIE U HEAOPOTOCTOAUME CNOCOBL OCYLLIECTBAEHUS BHYTPEHHETO KOHTPONS. Bui
MOXEeTe HQYaTb C NPUMEPOB M3 NPUBEAEHHOTO HUxe cnucka. HYepes 15 MuHyT xaxaoe
rpynna npeacraenser csoe coobuieHne v 3aNUCHIBAET NPEANOXEHUs HA Nnakarte.

BosmoxHsle npumepsbl:

* OpuH YenoBek 30KA3LIBAET MATEPUAns, A Apyroi nonyuaet u obpabarsisaet
cyer.

. POCXOﬂHble AOKYMEHTbHl NOANUCHIBAKOTCA OOQHMM UIH 6onee uneHos npOBﬂeHHﬂ.

* OpauH YenoBek BHINUCHLIBAET NAATEXHbIE NOKYMEHTb M CAAET AEHBIM HA PACYETHbIHA
cueT, a Apyroi csepset cueta B 6aHke.

* OgauH uenosex nonyuaeT AeHbrn (B3HOCH), O gpyroi BeaeT yueT u caaeT
noctynnexus 8 6aHk.

* [lpaBneHue yCTQHABAMBAET NUMMT Cymmbl, KOTOPAs MoxeT BbiTb noTpaueHa. Ha
nobyio cymmy CBEpX NUMUTA TpebyeTcs NUCLMEHHOE paspelleHue.

* KcnonesyioTca NpeaBapuTENnbHO NPOHYMEPOBAHHbIE BraHkKM ¢ 06a3aTeNbHbIM
OTHETOM MO WX UCNONbIOBAHMIO.

* DUHAHCOBLIE AOKYMEHTHI XPAHATCA NOJ 3AMKOM.

= Kaptoukn c obpasuamn noanucen xpaHatca B BGaHke.

* Ha Bce nonyyaemble iEHEXHbIE CPEACTBA BLIAAETCA KBUTQHLMA.

* Bce onepaumnu 3anucHIBAIOTCS (yUUTHIBAIOTCA) NO MEPE MX BLINOMHEHMS.
* JleHwru coaoTcs B 6AHK exeaHeBHO.

* [lpu ncnonb3oBaHMK KoMNbIOTEPA BOCTYN K GUHAHCOBOW NPOrPAMME
obecneuynsaeTca yepes NApoOns.

* Bepgetca xypHan yueta o6opynosaHms.

- BblﬂOeTCﬂ NUCbMEHHOE pa3peleHne HA NOKYNKKU U ONNAaTy CYETOB, YETKO
yKQ3bIBAETCA, KTO UMeeT NPABRO BbIAABATL pA3pelleHMe M HA KAKOM 3Tane.

* Bepetca yuer matepuanos.
* [peactasutenu MNpaBneHus NOANUCHIBAIOT BCE GUHAHCOBLIE OTUETHI.

* BHewHni ayaMTop NPOBOAMT EXErofHyO QyAUTOPCKYIO NPOBEPKY.

DOHUHAHCOBOE YNPABNEHUE M OTHETHOCTL N9 TOBAPULLECTB AOMOBAALENBLEB (KOHAOMUHUYMOB)
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Cnaiip 8

OUHAHCOBbBIN YYET
DUHOHCOBLIA y4eT TOBOPULLECTBA AOMOBNOAENbLEB - 3TO y4eT ero AOXofoB
U pPOCXOAOB.

CnpocuTte y y4acTHUKOB, M3 yero ByfeT cocToaTb UX AOXO4 ... U 3QMNULIMTE
Ha chauae.

Hoxon = OCHOBHOM UCTOYHUK AOXOAQ - MHAMBUAYQANbHLIE B3HOCHI,
BLINAAYUBAEMBIE BCEMU COBCTBEHHUKAMM €OMHML, COrNACHO Aone BO
BNaaeHun obuiei cobCTBEHHOCTLIO, O TAKXE AOTALMK M3 FTOPOACKOrO
6ropxeta (uenessie cbopbl). K Apyrum MCTOuHMKAM NOCTynneHuit moryT
OTHOCHTLCS 10XOA OT APeHAbl OBLMX KOMMEPYECKUX U XUNbIX NOMELLEHWN,
NPOUEHT, NOCTYNAKLWMIA HO BAHKOBCKMI CYET TOBAPMLIECTBA, WTPadsl
co6CTBEHHUKOB 30 HECBOEBPEMEHHYIO YNNATY B3HOCOB.

CrnpocuTe y4acTHUKOB, YTO BXOAMT B PACXOAbl TOBAPULIECTBA ... U 3ANULLMTE
Ha chanpe.

POCXOﬂbI = CTOMMOCTb COOECPXAHNA HEABUXUMOCTHU, €€ PEMOHTAQ,
KOMMYHQNbHOro O6CHY)KMBOHMFI, onnaTbl CNEeUUManmUcToB U CTPAXOBKMU.

Her
cnavaa

Mol 6ynem HQ3bIBATL NEPUOA, 30 KOTOPLIH oTuuThiBaemcs, " LIMKITOM'
Byxrantepckoro yuyerta.

Ceiuac Mbl PACCMOTPUM UMK ByXyueTa M ero KOMMNOHEHTHI:

STO NPOUCXOAUT TOYHO TAK X€E, KOK B NMUHOM Xu3Hu... Bbl nonyuaete aeHbru
- 3apaboTHYIO NNATY. DTO AEHEXHbIE NOCTYNNEHHUS.

Bel TpaTUTe AeHbIM HO NPOAYKTLI, OAEXAY, PA3BNEUEHMS... DTO AEHEXHbIE
geinnatel. A 3atem Baw myx unu xeHa cnpawmeaet, kyaa Bel notpatunu
aeHbrv, u Bel pacckassisaete - 310 oTyeTHocTh. Pazkuua 3gech B Tom, uto
Bbl fonxHH ©TBEYATL YeCTHO U noapobHo...

DOUHAHCOBOE YMPABNEHME U OTHETHOCTb N9 TOBAPUUWECTB AOMOBNALENDLER (KOHOOMMHINYMOB) 11
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Cnaiin 9

{Cnaitn) Mpu obcyxaeHUU OTKPLIBORTE NONOXEHUS NO OAHOMY.
Mpu oBcyXpeHNU LMKNQ HYXHO YKO3QTb CNeayiolmMe BAXHLIE MOMEHTbI:
1. flenexuwe nocrynnenns

OCHOBHOW MCTOYHUK AOXOAA KOHAOMHHUYMO - €XEMECSYHbIE B3HOCH!
coberBeHHukoB efnHuu. CylLecTByiOT U ApyrMe BO3MOXHLIE WCTOUHUKM
poxona.

STanb! y4eTa NOCTYyNNEHUH:
* npepbssneHue cyeta (KBUTAHUMA HA onnaTy)
* c6op poxona (nonyueHne CPeACcTB HA PACYETHBLINA CYeT UK B Kaccy)
" BbAAYA KBMUTAHUMW O NONYYEHWW AeHer (NPWU ONNaTe HONMYHbBIMM)

" CAQYA NONYYEHHbIX JEHEXHbIX CPEACTB HO PACYETHBIA CYeT
KOHOMMHUYMA (pu pacueTe yepes kaccy)

" y4yeT NPOCPOYEHHBIX NNATEXEH
"  KOppEeKuMs CYeTA W BHECEHMEe 3anucei B Byxrantepckue KHUMM

SneMeHTbl KOHTPONS 30 NONYYEHUEM LEHEXHbLIX CPEACTB: (cnpocuTte, kakue
NPEANoXeHU eCTb Y Y4ACTHUKOB)

" o caaun B 6aHK AEHEXHbIE NOCTYNNEHHUA XPAHATCS B ceide

" npuem feHer JONXEeH OCYLLECTBASATL KACCUP, O CBEPKY NOCTYNAEHMH -
Byxrantep (BHYTPEHHHWI KOHTPONb)

Cnaiig 10

2. Bunnara geHexwux cpeacrs

K Hanbonee BEPOATHLIM KATEIOPHUAM AEHEXHbLIX BLINAAT B TOBAPULLECTBAX
AomoBNAAENbLEB OTHOCATCA ONNATA KOMMYHQNbHLIX yCnyr, MATEepUanos,
nnaTta noapsaavYukam, CTpaxoBAHKME U OTYMCNEHMA HAO SOPOGOTHYD nnary.

OcHoBHble 3TANb! BLINNATHI AEHEXHbLIX CPEACTB {cNpocuTe, ecTb K y
YUQCTHUKOB NPEANnoXeHUs):

" nonydyeHue cYeTOB-GAKTYP MU UHBIX NAATEXHBIX TPEBOBAHMNA
* nposepka 06OCHOBAHHOCTHU CYETOB-DAKTYP
* knaccubukaums U pacnpeaeneHue BoINAAT NO CYETAM ydeTa

" BHeceHMWe 3ANUCEN O BLINNATAX B 6yxr0nTepCKMe KHUTHU

DOUHAHCOBOE YNPABNEHUE W OTHETHOCTb N9 TOBAPULLIECTB JOMOBNALENBUEB (KOHAOMUHHUYMOB)
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Cnang 11 [DnemeHTsl 3¢pbekTUBHON NPAKTUKK YNPOBAEHUS BLINNATON AEHEXHbIX
CPeAcTs:
*  HQAMuYME PA3PELUEHMS HO NOKYNKY NPW BLINNATE CPEACTB CBEPX
YCTQHOBNEHHbIX NIMMUTOB
* NpoBEPKA NONY4YEHWN TOBAPOB
* onpeaeneHWe HANUMuUMA CPEACTB ANA ONNATH CYeTa
* NpoBepka TOfO, He ABNAETC NU cueT aybnukaTom
" NpoBEPKA CPOKOB W YCNOBMIH KOHTPAKTA HQ NOKYNKy
" YCTQHOBNEHWE NPEefeNoB NOMHOMOYMIA NO PACXOAOBAHMIO AEHEXHbIX
CcpeacTs
* cocTasneHue u nognucaxune Tabenei yseta paboyero BpeMeHu ans
OBOCHOBAHWUA HQUUCIEHHA 3QPNNATbLI
* Co3faHME MEXAHM3IMQ ONNAThl NOBTOPAIOLIMXCA PACXOAOB, KOTOPbLIE
moryT He TpeboBaTh cueTa-pakTypsi
Het lNoasegenne uToros Ha koHel mecaya
cnanaa

HeCMOTp‘iI HQ TO, YTO NoOABEAEHHWE UTOIOB B KOHUE MeCauda He NPAaKTUKyeTCa

8 Poccum, cnegyet nogpobHO OCTAHOBUTLCS HO TOM, NOYEMYy 3TO MMeeT
Takoe Bonbwoe 3Hauenne. Ecnu otuet ans Mpasnenus coctaensertcs
€XEeMeCauHO, Bbl CMOXeTe NpeAnpuHatTh bonee adpdekTBHLIe aeicTuS,

ytobbl cobpaTtb gonr cobCTBEHHUKOB eAMHUL, A TaKke YToBbl PaAcNNATUTLCA
C AONramu camoro TosapuuiecTea. Ecnu nonHble oTyeTsl He cocTABNAIOTCS,
cnepyeT, NO KPAWHER Mepe, NPOBECTU CBEPKY ByXrQNTEPCKUX KHMT, YTOBbI

HYETKO 3HQATb, CKONbKO AONXHbLI Bbl U CKONbKO AONXHbI BOM.

lNogsegenne mroros Ha koHely roga

OcyuiecTBnseTcs QHONOMMYHO NOABEAEHUIO MTOTOB B KOHUE Mecaua (Mnu
keaptana). OBbuHO NPOBOANTCS BHELLHUM QYAMTOPOM, KOTOPOrO
NPUrNALWAIOT ANS NOATOTOBKA AYAMTOPCKOrO 3QKNQUEHUS.

PuHaHCOBOE 3AKNKOYEHWE HA KOHELl rofa

[onoBO# HUHAHCOBLIM OTYET COCTABNAETCSH PEBUIUOHHON KOMUCCUEN MNM
BHELLHMM HEe3OBUCUMbIM ayauTopoMm. [pu 3ToM ucnonbayloTcs Te xe
MEXAHU3Mbl, 4TO U NPU NoABENEHUU UTOMOB B KOHLE Mecsaua.

[opoBoit GUHAHCOBLIA OTYET BKNIOYAET:
" OTYeT O AOXOARAX M PACXOAAX 30 COOTBETCTBYIOLMI Nepuos
* 6anaxc

" oTyeT 06 M3MEHEHMsX d)HHOHCOBOI'O COCTOAHUS KOHOOMUHNYMQ

" 30aMEeYaHMsA O MEeXAHWM3IMOX BefeHus 6yxyquo M BHYTPEHHEM KOHTpONe

(pa3pabaTHIBAKOTCA BHELLHUM QYAUTOPOM)

OUHAHCOBOE YMPABNEHUME U OTHETHOCTH AN9 TOBAPUILIECTB AOMOBNAOENBUER (KOHOOMUMHUYMOB)
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Cnang 12

OTHETHOCTH

Yuet He aBnseTcs uensio cam no cebe. Ckopee oH HanpasneH HA To, 4Tobb
npeacTasuts MHPopmaumio o Tosapuulectse pasneHnio, oTaeNbHbIM
COBCTBEHHUKAM M BHELLHUM IOPUAMYECKUM NULAM, KOTOPble PUHAHCOBO
3QUHTEPECOBAaHbl B COBCTBEHHOCTU KOHAOMMHUYMA (HaNpUMep, KpeauTop,
NPeAOCTABNAIOLMHA CPEACTBA ANS KAMUTANBHOM PEKOHCTPYKLMHK, MM
MyHUUMNANUTET, NpefocTasnsiowmin aotaummn). OTueTHOCTb - 3TO
3pPeKTUBHBIN UHCTPYMEHT YNPABNEHUSA, KOTOPLIH NOMOraeT paccTaBUThL
npuopuTETE 0BCNYXUBAHUS GUIUUECKOTO OBOPYAOBAHMS U ONPeaenuTs,
KOKOM foxof Heobxoaum, UToBb obecneunTb HyXHbIE YCNyrd BCEM
cOBCTBEHHMKAM.

D,OBC]ﬁTe NOTOBOPHUM 06 OCHOBHbBIX OTYETAX U UX HA3HAYEHWM.

pa3aaTka
{(o6pasup
oTuYeTOos)

1. Orver o goxogax

HanHeiit oTueT npeactasnaeT HbopMmaunio obo Bcex AeHEXHbIX CPeACTBAX,
NONYyYEHHLIX B TeUeHWe Mecsaua (unu oTyeTHOro nepuoaq), KoTopsle
pacnpeaensioTca No kateropusm. Kareropuu MoryT BKAIOUATL B3HOCH
CcOBCTBEHHUKOB, AOTAUUM MYHUUMNQAAUTETA, WTPAdL 30 HECBOEBPEMEHHYIO
ynnaTy, Aoxof OT apeHasl (ecnu ecTs) M foxon oT npoueHTa Ha BAHKOBCKMUM
cueT. DTOT oTueT Noka3biBaeT [1paBNeHnio, CKoNbKO AeHEr BNMBAETCH B
KOHAOMUHUYM B OBLLEM, W ABNAETCA YACTLIO OTYETA O CPABHEHWU
$QAKTUUECKMX AAHHBIX C 3ANNAHUPOBAHHLIMK B BloaxeTe.

2. Oryer 0 cpeaCcTBax K nonyYeHMio

STOT oTueT NpefcTaBnaeT NOAPOBHYIO MHPOPMALMIO O AEHEXHbLIX
CPeacTBax, KOTOPbIE AOMKHO MOMYYUTh TOBAPMLLECTBO, HO KOTOPLIE MOKQ
eMy He BbinnaueHbl. O6bIuHO 3TO HeynnNaueHHLIE CBOEBPEMEHHO B3HOCH
cobcTBEHHUKOB eanHuL. [laHHas uHbOPMAaUMA OYeHb BAXHA, YTOGbI
MpaBnerue 3HANO, KTO U3 YNEHOB TOBAPMLLECTBA HE NNATUT BOBPEMS,
MOTfIO NPOCNeauTL 3Q Tem, YTOBbl B3HOCH Bbinu BHeceHbl. B naHHbii oTueT
MOXeT BXOAUTb CMUCOK BCEX HEYMNNQUEHHBIX NAATEXeH cOBCTBEHHUKOB W
APYrUX AIeHEeXHbIX CPeAcTB No AaTam. Ecnu geHbrn He BHeceHbl B TeyeHue
6onee 30 gHel, 310 Tpebyet Gonee xecTkux AEHCTBUI, YeM eCnM 3QaepPXKa
B ONNATE HE3HQUUTENbHA.

Bes Takux naHHbIX cnoxHo ocywecTsnaTL Mepbl No cbopy nnaTexei.

3. Bunnarw

B noHHOM OTueTe ykQ3biBAKOTCA BCe filEHEXHbIE CPEACTBA, BLINMQYEHHbIE
TOBAPULLECTBOM 30 OTYETHBIA NEepPHOA. YKA3bIBAETCA MMA HUIUUECKOTO UMK
HAQUMEHOBAHUE IOPUAMHECKOTO NULA, KOTOPOMY BbINAQUEHb AEHbLIU, KPATKOE
OnNUCaHKUe ycnyr, cyMmma 1 aata onnatei. M3 atoro otueta lNpasnexue
y3HaeT NoApobHyI0 MHGOPMALMIO O CAENAHHbLIX BbINNATAX.

DOUHAHCOBOE YMPABNTEHWUE W OTHETHOCTL N3 TOBAPULLIECTB NOMOBNALENBUEB (KORAOMMHUYMOB) 14
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[lpumevarus

4. Cuera x onnare (KpegMTopckas 3040NXeHHOCTs)

DTOT CNUCOK BCEX CYETOB, NONYYEHHLIX B TEUEHUE MECALA, KOTOPbiE
OCTANUCh HEONMNAYEHHLIMM K KOHLY OTYeTHoro nepuoaa. Cnucok Bknoyaet
MMA NPOAQBLIA, KPATKOE ONMUCAHWE YCNyr, CYyMMY M ATy, K KOTOPO# cuet
ponxeH 6uiTb onnaueH. OueHb BaxHO, yTobbl MpasneHue 3Hano o
HEONNAYEHHBIX CYETAX WM NPEACTABNANO OBLLYIO CYMMY CBOMX PUHAHCOBbIX
0673aTeNbCTB HA AGHHbLIA MOMEHT BPEMEHH.

5. bankoscku¥i oTyer M cBepka

B Poccun 6aHk npegcrasnser otueTl 060 BCeXx MPOU3BEREHHbIX
bUMHAHCOBLIX ONEPAUMAX B BUAE BBIMUCOK (C NPUNOXEHUEM MEPBUUHBIX
[IOKYMEHTOB), KOTOpble COCTABMAIDTCA PA3 B TPH - NATL AHEN (B 30BACHMOCTH
OT KONMYeCTBA onepauni). ToT oTyeT csepsieTcs ¢ HANAHCOM No
pokymeHTam Tosapuuiectsa. Ecnu MNpasnennio npeactasnena konus
BAHKOBCKOTO OTUETA M OTHET MO CBEPKE C NEPBUYHBIMUA [OKYMEHTAMM
TOBAPMLLECTBA, OHO MOXET BbiTh YBEPEHO B TOM, YTO yYET AEHEXHBIX
CPEeACTB BEAETCA NPABMALHO M OHM MCNONL3YIOTCA B TEX LENAX, HO KOTopble
NPeaHAa3HAYEHb!.

6. Oryer o npubwnu/yburkax (no 6loaxery/Paxrnueckn)

Bo MHOIMX OTHOLWIEHMAX, STOT OTYET ABMACTCA CAMBIM BAXHBIM MHCTPYMEHTOM
duHaHcosoro ynpasnenus. [1o cyTu gena, 3ToT oT4eT conocrasnseTt
dakTHyeckue aoxofs M PACXOAbl € 3ANIAHMPOBAHHLIMU MO HECKONBKUM
HanpaeneHuam. B Hem cpaBHMBAIOTCA NOXOAB M PACXOAbl 30 TEKYLMA mecsl
C NPeANONAraBLUMMKUCA HA 3TOT Mecsl. STOT OTYeT CPABHMBAET AOXOAbI M
PACXOAbl € HAYANA FOAA MO CETOAHAHMIA AeHb C 3AMNNAHUPOBAHHBIMU U
pa3busaeT NO CTATbAM rOfOBOM BIOAXET, Q TAKXE HEU3PACXOAOBAHHbIMA
BiopxeTHbIA BanaHxc.

BHuMATENbHBIM QHANKME OTYETOB HANPABNEH HA PELleHMe HECKONbKUX 3aAaY
([cnpocKTe O MHEHUW YYACTHUKOB rPynnbi):

* Onpenennts, TOYHO W BbINKM CAENAHbI MPEANONOXEHNA B OTHOLLIEHUH
AOXOAA W B KAKOM KaTeropwu aoxof 6bin nepe- WM HefooUeHeH.

* CocTasMThb npeacTtasneHnue O pacxonaax U UX COOTHOLUEHUU C
3ANNAHUPOBAHHBIMM KOK B O6LLLeM, TAK U NO KATETOpUAM.

* [pu nayueHun exemecayHol MHPopmaumun, nHdbopmaumum no
COOTHOLIEHMIO AOHHbIX 3Q FTOA W HO HACTOAWMA feHb U AHANU3E
rOfOBOrO BIOAKETA COCTABUTL NPEACTABNEHHUE O TOM, ABNAKOTCA NK
PACXOXAEHWA BPEMEHHBIMU UITM NOCTOSHHBIMM.

an BHUMATENBHOM AQHANU3e MHdDOpMOL(HM, conepxomeﬁcn B AAQHHOM
oTyeTe, ﬂpoaneHMe MOXET NPUHATL pelleHne O TOM, 4TO HeO6XOI1MMO
npeanpuHAaTb DEeUCTBUA ANA CHUXEHUSA pacxonos MNu ysenudeHua JOXoaad
elle No TOoro, KaK HACTYNKHUT KPHU3NC.

DOUHAHCOBOE YMPABNEHME N OTHETHOCTb )18 TOBAPMLLECTB AOMOBNALOENBLEB (KOHAOMKWMHNUYMOB) 15
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AYOQHT

Ecnu oTeneubca oT TOro, 4To COMAcHO TUNOBOMY YCTABY HEOBXOAUMO

npoBeaeHNe exeroaHo ayautopckoi nposepku ('8 Teuenne 60 aHeit nocne

OKkOHUYaHU GHUHAHCOBOTrO rofa”), BUAMT NK KTO-HUBYLb U3 YYACTHWUKOB, B YEM

3QKNIOYAETCA LUenb QyaMTOPCcKon nposepku}e MoxHO HO3BATHL cneaytoLme

NPEUMYLLECTBA:

*  AyauTopcKkas NPOBEPKA NPEACTABNAET HE3ABUCUMOE MHEHUE

OTHOCHTENLHO TOYHOCTU M AOCTOBEPHOCTU BHYTPEHHETO NPEACTABNEHUS
0 $UHAHCOBOM NONOXEHWUW TOBAPMLLECTBA W PE3YNLTATAX €0 PaboThI.

*  AyauTopckas NPOBEPKA MOMOTAeT TOYHO OXAPQAKTEPU3OBATL OCHOBHYIO
uHpopMauMio, HEOBXOAMMYIO ANA NPUHATHSA pelleHui B obnactu
ynpaBneHums.

. AyﬂMTOpCKOﬂ NPOBEPKA NOMOraeT BLiIABMTbL HENOCTATKU U CﬂO6OCTM B
cnucTeme 6yxyquo n CbHHCIHCOBOI‘;I OTYETHOCTHU U NPEenNCTABUTDL
npeanoxeHna No ee COBepLUSHCTBOBAHMUIO.

* AyauTopckas npoBepka npeactasnseT uneHam [pasneHus, koTopblie He
3QHMMAIOTCA BefleHnem ByxyyeTa TOBAPHLLECTBA, MHDOPMALMIO O
GUHOHCOBOW AEATENBHOCTU NUL, OTBEYAIOLMX 30 GUHOHCOBLIM yuerT.

* Pe3ynbTaTbl QyAMTOPCKOW NPOBEPKU YKPENNAOT AOBEPHE K
OUHOHCOBOW AEATENBHOCTM TOBAPULLECTBA AOMOBNAAENbUES.

Kax swbpars ayauropa

Ins nogrotoskn GUHAHCOBOTO 3AKNIOYEHHUS HA KoHeu roaa [lpasnexuio
HYXEH QyAuTOP - KBANUDUUMPOBAHHbIH SKOHOMMUCT, XOPOLLO 3HAKLLMUNA
ByxyueT ans KOHAOMWMHUYMOB, O €CNK 3TO HEBO3MOXHO - YENOBEK, KOTOPbINH,
No KPaWHen mepe, 3HAKOM C HeABMXMMOCTbIO.

Mpu 3Tom yuuTbiBOETCS:
*  xBONUUKAUMA CNELMANUCTQ,
" pnoTa u
* ofbbem NPefoCTaBNAEMbIX YCNyr,

Ha npaktuke MNpasneHne moxeT paspabotarh ycnosus NposeaeHUs
QYAUTOPCKOW NPOBEPKU M NPEACTABMTL MX BbIBPAHHBIM KQHAMAATAM HA PONb
skoHomucta. Takum obpaszom, MNpasneHne moxet GbiTh yBEpPEHO, YTO
CPOBHMBAIOTCS PACXOAbl HO OAMH W TOT Xe obbem ycnyr.

Mockonbky OKOHUYATENbLHLIN BLIGOP AyAMTOPA ocTaeTcs 3G ObuUIMM
cobpaHuem, npegnonaraetcs, yto [pasneHne onpenenut kaHAMAATA/oB U
NPEACTABUT UX COBPAHMIO ANS FTONOCOBAHMUS.

DOUHAHCOBOE YNPABNEHUE ¥t OTHETHOCTL AN TOBAPUULECTB AOMOBNALENBLLER (KOHAOMUWHUYMOB) 16
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Cnanp 13

Kax cosaars ycriosus Ans npOBEAEHHS AyAHTOPCKOH NPOBEPKH
Ayautop oBbiuHO YCTAHOBAMBAET NAATY 30 Yac cBoed paboTbl, NO3TOMY
MMEET CMLICN TLLATENbHO MOATOTOBUTL AN HEFO BCIO HEOHXOAUMYIO
uHbOPMAaLMIO M PACNONOXHUTL ee B NpasunbHom nopsgake. Kpome
NepUOANHECKUX OTUETOB, BYXTANTEPCKUX KHUT M XYPHANOB, QYAUTOPY,
BeposTHO, NnoHapobutcs cnepyowee: {cnaip)

Cnang 14

PesynsTarom paboTbl QyaMtopa sBnsetcs (unu AONXHO ABNSTLCS)
cneaylouwee:
Aynutop ponxeH

* OnpepenuTb, MOXHO NU NPOCAEAUTL ONEPOUMIO, HOYUMHASR OT
NEPBMYHOTO JOKYMEHTA (MCTOYHMKA), NO 3ANUCAM B OTAENbHOM
ByxranTepckon KHUre, B MABHOM BYXIranTEPCKOM KHUME, B OTHYETHbIX
OUHQAHCOBLIX AOKYMEHTAX;

* [lpoBepuTb CUCTEMY BHYTDEHHEIO KOHTPOS;

* [poBepuTb OCHOBHYIO YYETHYIO LOKYMEHTAUMIO, KOTOPAsS BEAETCA KAK
4acTb cucTembl ByxyueTq;

* WN3yuuTb orpoHuyeHma nonHOMOYMH NO NPOBEAEHUIO PA3NUYHbBIX
onepaumxm

* [lposepuTs, ocyulectengeTcs Nu_PUHAHCOBQAS AEATENLHOCTD
TOBAPMLIECTBA B COOTBETCTBUM C YYPEAUTENbHBIMU SOKYMEHTAMMU
KOHAOMWUHWYMA U AEHCTBYIOLMM 3OKOHOAATENLCTBOM.

TMPEACTABJIEHHME @UHAHCOBOIO OTHETA

CnepyeT noayepkHyTb, YTO oT4eThl [1pasnenuio cnegyeT NpeacTasnaTh B
AOCTYNHOW dopMe W NPeaycMOTPETb BPEMS AN OTBETA HA BCE UMEIOLIMECs
y unevos [1pasnenuns Bonpocsi. Kpome Toro, MoxHoO nonpocuTb

OpHako, COTPYAHUKM HE AOMXHbI HOXOAMTLCA B TAKOW CUTYQUMH, KOTAQ MM
NPUXOAMTCA TPATUTL LiENble 4achl NPU U3YYEHWUM OTAENbHBIM COBCTBEHHUKOM
$UHAHCOBLIX OTYETOB, KOTOPLIX OH He noHumaeT. Ecan cobeTeerHuk
OTHMMQET CIILLIKOM MHOTO BPEMEHM, Y HETO AONXHA BbiTb BO3MOXHOCTb
obpartuTbea k MpaBneHnio 3a NOMOWBIO B NPEKPALLEHMU TAKOW CUTYQUMH.

COTPYAHUKOB NPEACTABUTL dDIAHClHCOBbIe OTYEeTHbl OTAENbHbLIM cOBCTBEHHUKAOM.

Unamsuayansnoe zaganne " OLIEHKA ®MHAHCOBOIO
YIMNPABJIEHHNA B TOBAPHULLIECTBAX AOMOBJIAAEJIbLIEB™
PaspaiTe yyacTHMkam Tabnuuy M NONpocuTe OTBETUTb HA NPEANaraeMbie B
Hen Bonpock. O6patute ocoboe BHUMaHKMe rpynnbl Ha rpady "deicTeums,
KOTOpblE HEOBXOAUMO NPEANPUHATD .

{daHHoe 3aaaHMe MOXHO TAKXEe BHLINONHATL B TPYNNAX NO TPW YENOBEKq,
€CNU YPOBEHb MOATOTOBKM YYOCTHMKOB CEMMHAPA AOCTATOYHO BHICOK. 3TO
nossonut caenats obcyxaeHve Bonee QKTUBHBIM W AACT YYACTHUKOM

BO3MOXHOCTb NOAENUTLECA ONLITOM ApPYr C ,ﬂperM.)

OUHAHCOBOE YNPABNEHWME N OTHETHOCTb 0N TOBAPULLLEECTB AOMOBNADENBUEB (KOHOOMUHUYMOB)
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Busogw

rlpocmonuaupyfﬁe eile pas NocraBneHHbie uenu, y6enuTer, 4YTO BCE OHM
6uinu BbINONHEHbLI, CNPOCHUTE, €CTb NU BONPOCHI.

Mo6naroaapute ayaMtopuio 3a ydacTue.

OKoHYaHHE 3QHATHS.

DUHAHCOBOE YNPABNEHUE U OTYETHOCTb BNA TOBAPULLLECTB ROMOBNAOENBUEB (KOHAOMUHUYMOB)
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[FC 1]

yesan 3aHATHA.

1. MonyunTs NpeacraeneHme o BAXHOCTH
5bPeKkTUBHOrO U TOUHOrO HUHAHCOBOTO
yNpaBneHus.

2. MNo3HakomuTbea ¢ cncTemon PpUHAHCOBOTO
ynpaBneHus.

3. Y6eauTbcs B HEOBXOAMMOCTU BHYTPEHHETO
KOHTPONA.

4. CocTaeuTb NpeactaeneHue o uuknie ByxydeTa.
5. MonyunTs Nnpeactaenexue ob ayauTe.

6. [losHakoMHTbC € PMHAHCOBOM OTHETHOCTLIO nNepefq
PA3MMYHBIMU OPTaHAMM.

DUHAHCOBOE YNPABNEHME M OTHETHOCTL ANR TOBAPUWECTB QOMOBNANENBUER {(KOHAOMUHUYMOB) 19



CEMMUHAP
1119 TOBAPULLIECTB JOMOBJIALE/IbLIEB
(KOHLOMUHUYMOB)

OUHAHCOBOE YIIPABJIEHUE U OTHYETHOCTbD

I OTBeTCTBEHHOCTb 3a ynpasneHne GUHAHCAMM
Il CucremMbl GUHAHCOBOTO YNPABNEHUs

] BHYyTpeHHUI KOHTpONb

IV ®PuHaHcosbiM yueT

\Y Ayout

VI Bbiogbl. Bonpoch 1 oTBeTh

@

N
% PADCO FMR 1
B
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HOJII BEPHOCTH

L

> PADCO FMR 2
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HOJII BEPHOCTHA

- Mcknioyaetca npuHatMe GMHAHCOBLIX PELUEHUN B
MHTEpeCcax OTAeNbHbIX NUL;

« Ynensl NpaeneHns nuyHo He usBnekaioT
MOTEPMANbHON BLIFOALI B PE3Y/bTATE CBOMX
peLleHun;

- Ynensl MNpasnenuns cobniopaiot TpeboBaHUS
yuYpeamuTenbHbIX AOKYMEHTOB KOHAOMUHWMYMQ;

- HasHavyaeTca peBrMaMoHHAOS KOMMCCUS AN U3YHEHMs
GUHAHCOBBIX JOKYMEHTOB;

- ExerogHo npurnawaetca HesasUcUMBIN
npodeccuoHansHbiM ayauTop;

- DUHOHCOBOA JOKYMEHTAUMA NPefOCTaBNAETCS
COBCTBEHHUKAM ANA M3Yy4YeHMa No Mx TPeboBAHMIO.

> PADCO FMR 3
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1. Cocrasnenune 6logxera

2. Nposenenune u odopmneHne onepaumit
3. Knaccudukauma onepaumi

4. ['pynnuposka onepauui

5. lNoneenenune utoros u csepka cyetos

6. OueHka ¥ aHAnNU3 PesynbTaToB

> PADCO FMR 4

LR

[ELSLIDES.SAM]



[nasHas uenb TOBApPHULLIEeCTBA aoMoBnapenbueBs:

obecneynts ynobHue, koMpopTHbe
yC/10BMA MPOXUBAHNA /1 BCEX
cobCTBEHHNKOB

> PADCO FMR 5
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PA3PABOTKA CHUCTEMbI

DPUHAHCOBOIO YIIPABJIEHUS

Onpegenerne HeobxoaMmori

[ELSLIDES.SAM]

uHpopmaunm
2. [lpunatue pewerus o Tom, kto 6yner
3AHUMATLC PUHAHCOBBLIM YIPABIEHHEM
3.  OnpegeneHne mexaunamos paborsl
4.  Paspaborka [lnana cyeros
5. Cosganme cucremm xpanerus
LOKYMEeHTaunH
6. byxranrepckue xkuurn
/. Paspaborka onucanus npuHumnos u
MexaHu3ImMoB paborm
A
&L XD PAD
@ co FMR 6
2



yi{e) (o)1) PACXOLNbI
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OcHoBHBIE 3TAnb!

NONTYYEeHHUss AEHEeXHbIX CpeaAcCTB:

- NPeabABNeHne cHeTa

- cbop poxona

= BbiAAYA KBUTAHUMKU O MONYYEHUU OEHEr

- CAAYA NMONYYEHHbIX OEHEXHbIX CPEACTB B BAHK
= YY4ET NPOCPOYEHHbLIX NNATEXEMN

- KOPPEKLMS CYETA M BHECEHWE 3annCcei B
Oyxrantepckme KHuUru

g

> PADCO FMR 8
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DnemeHTo 3¢ppexkTMBHON NpaKkTHKK ynpassieHus
NnoJIy4eHUEM

AEHEXHbIX CPEACTB:

- 0O caauu B BAHK AEHEXHble NOCTYNNeHUs
XpaHATCa B cede

- NpUeM AeHer 1 ydeT (cBepka) NOCTYNNeHUi
[OSMKHbl OCYLLECTBAATLCA PA3HLIMU NIULIAMM

» PADCO FMR 9
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OCHOBHBIE 3TATIbl BbITTJIATH JEHEXHbIX
CPE/]CTB:

= NONyYeHUEe CYETOB-GAKTYP MU UHBIX
NAATEXHbIX TPEbOBAHUM

- NpoBepka OBOCHOBAHHOCTU CYETOB-PAKTYP

- ONNATA CYETOB

 KNACCUIUKALMA U pacnpefeneHme BouinaaT no
CYeTaM yyeTa

« BHECEHUE 3AanMCeM O BLINIATAX B
OyxranTepckue KHMru

> PADCO FMR 10
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InemenTer 3¢pexTuBHON NpakTuku ynpasneHns

BLIMNATOM OEHEXHBIX CPEACTB (1):

= paspelleHne HA NOKYNKy

= NPOBEPKA NOMyYEeHUS TOBAPOB

= HANWYUA CPEencTs

« cyeT He aBnseTca aybnukaTom

= CPOKM U YCNOBMA KOHTPAKTOB

= JIMMUT PACXOAOBOHMA AEHEXHbIX CPEeACTB

« Tabenu yyeta pabouyero BpemeHn ans
NOATBEPXAEHUA HAYMCNEHUA 3aPABOTHOM NNATb

* MEXAHU3M OMnMnaTbl NOBTOPAKIWMUXCA PACXOOOB

- 6AHKOBCKME OTYETHI (BBINMCKM), QHHYNUMPOBAHHbIE
NIATeXHble AOKYMEHTSI

¢ > PADCO FMR 11
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Snements 3¢ppexTnBHOA npakTukn ynpasneHus

BbINNATOW AEHEXHbIX CpencTs (2):

- cBepku BAHKOBCKMX CUETOB (BLINUCOK) C NEPBUYHBIMM
LOKYMEHTAMM

= Oonna4yeHHble cHeTa 3a rog
« HeoMNa4yeHHble c4yeTa

* OOKYMEeHTAUuMA NO BCEM CHETAM U
KANHUTANOBITOXEHUAM, BKNIOYAA NPOUEHT

* CTPAXOBbIE MOMUCHI
» poroBopsl Ha obcnyxusaHme
= [OKYMEHTAUMs O 3aMMaX, eCnu ecTb

> PADCO FMR 12
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InemeHTsol 3¢dekTHBHOH NpaKTHKHU yrnpasneHns

BLINAATON AEHEXHbIX cpeacts (3):

= JOKyMeHTauua o npenBopMTeanoﬁ ynnate Hanoros,
ecqnnin ecCTb

= QyOMTOPCKAS NPOBEPKQ;
* BHYTPEHHMMW KOHTPOIb;

 YCTQHOBNEHWE Npefena NoNMHOMOYUK No
NPOBEAEHUIO PA3NMYHBIX ONEePALUH;

- NPOBEPKA COOTBETCTBUA PUHAHCOBOW OEATENBHOCTH
TOBAPULLECTBA €ro yYpeluTeNnbHbIM AOKYMEHTOM

> PADCO FMR 13
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BOIMPOCH! 1 OLIEHKN @UHAHCOBOIO YIIPABJIEHUA

B TOBAPULLECTBE NOMOBJIANETIBLIEB

Hanpasnenne paboru

NPMMEHUMO
Heobxogumebie

He
Ja
Her

LEeHCTBHUSA

Oprannzauna 6yxyyera

CyuwiecTtsyeT nu B TOBAPULLECTBE
LOMOBNALENLLEB MUCEMEHHbLIA LOKYMEHT O
pacnpeneneHmn NONHOMOYMI U 0bBa3arHOCTEN,
CBA3AHHLIX C GUMHAHCOBLIM YNpABREHUEem?

Ha3oeute BMabl A€sTENLHOCTH,
OCYLLECTBNAEMbIE COTPYAHUKOMM, KOTOPbLIE
3aHUMaIOTCH BeaeHnem ByxydeTta u
duHarcamm:

a. $PMHAHCOBAR OTYETHOCTL

6. dUHAHCOBLIK AHANK3

B. BropxeTs

r. ynpasneHue geHexHbiMU CpencTeamu

. KOHTPONb 30 PACXOAOMM

. Y4€T Ha4ucCneHus 3apaboTHOM nnaTsl

. CyeTa K onnarte

. CTPAXOBAKME

. Apyrvne

. apyrve

a
e
X
3. C4eTa K NONy4YeHHIo
4]
K
n
M

. apyrue

M3noxeHsb! i NPUHLMNLL U MEXAHU3MbI
MCNONKEHMA YKA3AHHbLIX BbilLe GyHKUMA B
NMCbMEHHOM dopme?

Hocratouern nu 06pazosaTensHbit YpOBEHL U
onsIT ntoaen, 4Tobsl 3¢dEeKTUBHO BLINONHATL
dyHKUMM, CBA3AHHBIE C GUHAHCOBbLIM
ynpasneHmnem?

s PADCO/OKM for USAID




Hanpasnenne paboruw

NPUMEHHNMO

He

Ha

Het

Heobxopaumble

nencraus

3acTpaxoBaHLI NK BCE NWMUA, UMEIOWME AOCTYN
K AEHEXHbIM CPEACTBAM, UEeHHbiM Bymaram u
MHOMY UEHHOMY MMYULECTBY HQ CNy4Yam
XMLEHMAS

Pyxosogsawas gearensnocrs lNpasnenns

Cywectsyet nu lNpasnexne?

3aperucTpMpoBaHL! M BCE AOKYMEHTHI
KOHAOMMUHNYMQO 2

[MposopsTtcs nu 3acenanus Npasnerns?

CocTaensioTCs M NpPOTOKONLl 3ACEAAHUNA
MNpasnenus?

Cocrasnenne n orcnexmusanme 6birogxera

Coctaensetcs nu BiopxeT nesTensHoCTH
TOBAPMLLECTBA HA roa?

CdopMrpoBaHbI MK NOPAAOK M MEXAHWU3MbI
cocTasneHus roposoro Bogxeta?

Cocraensercs N1 oTaenbHLIM BlogXeT Ha
obwime onepaumm U KANUTANLHLIA PEMOHT?S

UcnonbsyoT nu cotpyaHmuku Tekyumin 6oaxeT
AN KOHTPONSA 30 ONEPALUMOHHLIMM PACXOAAMME

CocraBnsaioTca nu exemecsyHslie unm
€XEeKBAPTANbHbLIE OTYETHI C YKA3AHUEM
PACXOXAEHUIM Mexay PAKTUHECKUMM 1
3GNNAHUPOBAHHLIMA AOXOAOM M PACXOAAMMS

Kontpons penexHsix cpepncrs

OcywecTsnsiorcs nu sce Bankosckue
AEHEXHbIE NepeBoasl C pa3peLleHus
MNpaenexus?

Coobuwaerca nu Banky HemeaneHHo 060 scex
U3MEHEHUAX B OTHOLLEHUM YNONHOMOYEHHbIX
unenos [lpaenenunn?

3acTpaxoBaHLI MM BCE NMUA, MMEIoLLMe A0CTYN
K AEHEXHLIM CPEACTBAM, HQ CAYYAM XMLLEHMHS

3

i
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Hanpasnenne paboru

He

NPUMEHNMO

Ja

Her

Heobxoaumbie

OEeNCTBUA

CpaloTcs nu NOCTYNNEHUA €XEAHEBHO HA
pacyeTHbIl cyet B8 BaHk?

CywectsyoT nu 3ddekTusHbie cnocobbl
KOHTPONA 30 HANUYHBIMM AEHEXHbIMMU
NOCTYNNEHUAMMU C MOMEHTQ NOAYYEHUA A0
MOMEHTa caaum B BaHk?

Mcnons3ytoTcs nu npeasapuTensHo
NPOHYMEPOBAHHbLIE KBUTAHLMM AN
OCYWECTBNEHUA AEHEXHLIX ONEePauui Npw
HOQNEXALEM KOHTpone?

B cnyuae, ecnu pasnenenmne obssaHHOCTEN
MeXAy COTPYAHMKAMM, MMEIOWMMKU OCTYN K
AEHEXHbIM NOCTYNNEHUAM, HEBO3MOXHO
BCNEACTBME OrPAHMYEHHOrO pas’mepa
[MpasneHua unm YUCNeHHOCTH WwTaTaq,
OCYLLECTBASIOT NN QOMHUHUCTPAUMS U
[MpaeneHune CTPOrui KOHTPONL 3Q
AEATENLHOCTLIO, CBA3AHHOM C BLICTABNEHUEM
c4eToB M COOPOM AEHEXHBIX CPEeacTs?

B cnyvae, ecnu paspenexne obszarHHoCTEM
MEXAy COTPYAHWKAMM, KOTOPbIE OTBEYAIOT 3Q
BLINNATY AEHEXHbIX CPEACTB, HEBO3MOXHO
BCNEACTBUE OrPAHMYEHHOrO pas’mepa
[MpaBneHus uam YMCNeHHOCTH WTaTaq,
OCYLLECTBASIOT AU QAMHUHUCTPAUMA U
[MpasneHue CTpoOrui KOHTPONL 3a
AEATENbHOCTLIO, CBA3AHHON C NpuobpeTeHrem
TOBAPOB ¥ YCAYr M MX ONNATOM?S

CeepstoTcs nm BAHKOBCKME CYETA B YKA3AHHbIM
CPOK NO OKOHYAHMM KAXAOro mMecsua?

10.

[MpoBOAMTCA NU CBEPKA TEM NIMULOM, KOTOpPOEe
CBA3QHO C NONYYEHUEM AEHEXHbIX CPEACTB MM
UX PACXOAOBAHMEM?

11.

Moctynator nu BAHKOBCKKUE BLINMCKM
OTBETCTBEHHOMY nuuy (npeaceaaTens,
CEeKpeTaps) B 3ane4YaTaHHOM BMAE?

PADCO/OKM for USAID




Hanpasnenne paboru

He

NPUMEHMMO

Ia

Her

Heobxogumble

AencTema

12.

Hro kacaeTtcs aeHexHbIX CPencTs
TOBAPMLIECTBA HO PACYETHOM cyeTy B Hakke,
BKIOYAIOT NI MEXAHM3Mbl CBEPKM OAHKOBCKMX
CHeTOB:

a. CpasHeHMe yKa3aHHbIX B BbiNMCke BaHKa
AQT M CYMM L@HEXHbIX CPEACTB, eXeAHEBHO
cnasaembix B BAHK, C KOCCOBOM KHUMOM
TOBAPMLLECTBA

6. AHanu3 ocylwecTensemeix 6EAHKOM DEHEXHbIX
nepesopos, 4TOOLI NPOBEPUTL, NPABUALHO NK
yka3aHbl B Byxrantepckmux kHurax obe CTOpOHb
caenkm

Cuera k nonyvyeHmo u nocrynneums

Y4uTLIBAIOTCA MK B3HOCH M ApYyrne nNOCTYNneHus
NPM BLINUCKE CHETA?

Bepercs nu cneunansHas Byxrantepckas kHura
NO CYETAM K NOMYYEHUIO OT COBCTBEHHMKOB?

CeepseTcs nu 31Q KHUra C rMAaBHOM KHUIOM
eXEeMeCa4YHO?

MpocpouenHsbie cuera:

a. Cocrasnsercs nu u aHanuaupyetcs
eXeMeca4yHO OTBETCTBEHHbLIM NULOM CNHUCOK
NPOCPOYEHHbIX NNATEXEN NO CPOKY
3000MKEHHOCTU S

6. MNpenocTasnsioTCs MM EXEMECRYHO BIMMCKM
NO BCEM NPOCPOYEHHLIM CHETOM?

8. OcywecTtensercs nu kOHTpons 30 c6opom
NPOCPOYEHHbIX NNATEXENH?2

r. XpaHaTCs nu, Nnpu HeobxoauMocCTH, AONroBsIe
0653aTenbCTBA NO HEYNAAYEHHbBIM B3HOCAM?

A. Mpurumaerca nu unm yTeepxpaeTcs
MNpasnexnem (ynonHOMOUEHHBIM NMLOM)
peweHne O CNHUCLIBAHMN HEONNAYEHHLIX CHETOB
K NONyyeHmo?

R

i @r)

e
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Hanpasnenne paborw

He

NPUMEHMMO

Ja

Het

Heobxopumbie

JeHncTBus

MpakTuyeckne mexaHuamel cboOpa B3HOCOB:

a. ManoxeHsl nu npuHumnel cbopa B3HOCOB B
MMCbMEHHOMK dopme?

6. CooreetcTeytoT nM npuHUMnbLl cbopa
B3HOCOB YTBEPXAEHHOMY MAAHY YyNpPaBneHMa?

8. ABnaoTCA MM NpuHUMNLL c6Opa B3HOCOB
yHuBEpCansHO npumermbeiMmue (MposepsTe
KAQPTO4KM COOPA NNATH 3a XUNbE HA
PA3AMYHLIX 3TANAX 30A0NKEHHOCTU XMAbLOB.)

PaspewaeTtca nu COTPYAHMKAM M YNneHam
MpaeneHus 6patb ccyabi?

NayuaeT nu agmunmnctpaums mnm MNpaenenue
eXEeMeCa4yHO GAKTUHECKME NOCTYNACHMUA M
CPQBHMBAET NK UX C 3ANNAHUPOBAHHLIMM?S

Cueta k nonyyeHumio:

a. CywecTeyioT N1 OrpaHMyeHms cpoka ans
onnaTbl CHETOB K NOAy4YeHUIo (OT uneHos
ToBAPMLLECTBA)?

6. flanseTtca nu uenecooBpPasHLIM MEXQHU3M
cnucanua "6esHapexHeix” ponros?

8. [1peBsbicunn N cNMCaHHbIe ropgossIe CHeTa K
NOMY4YEHUIO 30 ABA NOCNEAHNX GUHAHCOBLIX
roga 1% ot obuiein cymmbl B3HOCOB, KOTOpPbLIE
AONXHbI 3aNAATUTL COBCTBEHHUKMS

Ynpasnenne axrusamu u koHTpONL 3Q

HHAMH

Tpebyetcs nu odpuumansHoe paspelleHne
Mpasnenus Ha npuobpetenne nioboro
MMYLLECTBA M OOOPYAOBAHMSA M PACNOPRXEHUE
UM?

Ecnu ner, Tpebyertcs nu paspewenne
MNpasnenus Ha npuobpeTenmne umyllecTsa mnu
obopynoBaHMA, CTOMMOCTL KOTOPOTO

NPEBLILIAET YCTAHOBNEHHYIO AEHEXHYID CyMMYy?2

R

PADCO/OKM for USAID




Hanpasneune pabors

NPUMEHUMO

He

Ha

Her

Heobxogumbie

~

JercTBMA

UanoxeHsl nu B nUCbMEHHOM bOpME NPUHLMNLI
TOBAPMLLECTBA, KOTOPLIE NO3BONAIOT
COTPYAHMKAM, 3AHUMAIOLLUMMCA ByxydeTom:

a. Pasrpanuumeats craten kanutans- Horo
PEMOHTA M 3aMEHbI M PACXOabl HA TEKYLLYIO
kcnnyaTaumoe

6. Onpeaensts cpok amopTH3aUMH
obopyaoeaHms?

Benetca nu petanbHbifi yueT umyliectsa u
060pPyNOBAHMA, BKIIOHAIOLMIA €r0 ONUCaHMe,
AQTY NOKYNKW MNM OCYLLECTBAEHMA B3HOCQ,
CTOMMOCTb UK PAKTUHECKYIO CTOUMOCTb B
MOMEHT B3HOCQ M T.4.°9

Cocrasnsercs nu exeronHo Tabamua no
dU3MIECKOMY COCTORHUIO OBOPYROBAHUIO,
KOTOpPQasA 3aTeM CPABHUBAETCH CO
BCNOMOrQTENbHLIMU YYETHLIMM RAHHBIMUS

MNpocnexunsaoTtcs nu u o6baCHaOTCS
BCTPEYAOWMECH PACXOXAEHUNAS

NnpopmupyioT nu coTpyaHmkos,
3aHMMalowmxcs Byxydetom, o nobbix
M3MEHEHUAX, KACAIOWMXCH MMYLLECTBA MMM
obopynoearus (Hanpumep, u3meHeHue
MECTOHOXOXAEHUA, NPOAAXA, CAQYA B YTUMb
“nK BbIXOD U3 ynoTpebnenus)2.

[NpoponkaeTcs nu yueT NOAHOCTLIO BbILLENLIMX
M3 ynoTpebnerus akTMBOB C LEMbIO
obecneyeHuns kOHTpona?

[MpuHMMmatoTCs nu cooTseTcTaylOWIME MEpsI,
4TOBBI NPENOTBPATUTL NOTEPIO MMYLLECTEBA B
pe3ynLTaTe NOXapa, KPAXM unu
HeNpaeunbHOro obpaueHms?e

WN3ayuaiotes am u nepecmatpusaroTcs
CMCTEMATUYECKM BONPOCH!, CBA3AHHbLIE CO
CTPAXOBKOI¢

[MpekpawaeTca M aKTUBHbIN y4eT UILATOrO U3
obpallerms MMyLecTsa unu o6opyaOBAHMS, M
O6eCﬂe‘4HBGeTCﬂ N OTHETHOCTL O noxone orT
ero npoaaxu?

2
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Hanpasnenune pabors

He

NPUMEHUMO

Ha

Het

Heobxoaumsie

LerCTBUS

10.

KonTpons 3a o60opynosaHMeM M Marepruanamm:

a. MpasunsHo nn eBeibpano pabouee mecTo u
MECTO ans XPAHEeHUA ¢

6. CywecteyeT nu 3dbdeKTUBHAA CUCTEMA
OTHETHOCTM 3Q MHCTPYMEHTh, 0BopyaoBaHUeE,
MATEPHAan.l U KITIOUM?S

8. Bepetca nu cnucok cepuitHbix HOMepoB
obopynosanmua u npubopos?

r. CootsetctayioT nu obopynosaHme u
MHCTPYMEHTDI BbINONHAEMbIM
3KCNNYATAUMOHHBIM 30AQ4AME

11.

XpaHATCA N AOrOBOPbLI TOBAPHMULECTBQ,
TEXHUHECKME NACNOPTA M Apyrue
CBMAETENLCTBA COBCTBEHHOCTU HA
NPMOBPETEHHOE MNKU MHBIM OBPA3OM
NONYy4EHHOE MMYLLECTBO?

Cuera « onnare. [lpuobpereqne rosapos

M ycnyr

CyuiecTsyeT nu QOKYMEHT O nopsake
npnobpetenns Tosapos u ycnyre Cobniopaercs
NK 3TOT nOopsaoke YTeepxaaer nu ero
[MpasnexHne?

YTBEpPXAatoTC] N1 U 0POPMNAIOTCH AOrOBOPSI
HQ NpuobpeTeHue TOBAPOB M yCAyr NUUAMM, HE
paboralowmmm B otaene cHabxenua?

YctaHoBneHa nu oduumansHas npoueaypa
NPOBEAEHMS KOHKYPCOB?

CpaeHMBatOTCA N CHeTa-PakTypbl C
NEePBUYHLIMU LOKYMEHTOMM, HaNpUmep,
AOroBOPAMM, COTMALIEHNUAMU U T.4.2

Mposepserca nu apudpmeTnyeckas TONHOCTb
c4eToB-dbaKTYp?

May4aioTcs nu M yTBEPXAQIOTCA OTBETCTBEHHbIM
NUUOM pacnpefeneHne CHeTos u GOHAOB, a
Takxe c4eToB-GaKTyp Ans onnathie

)
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Hanpasnenne paborw

He

NPUMEHUMO

Ja

Het

Heobxoaumble

OENCTBUA

MexaHn3Mbl MATEPUANLHO- TEXHUYECKOTrO
cHabxeHus:

a. BepeTca nu Tosapuutecteom cnmcok
NOCTOBLIMKOB TOBAPOB M YCIyre

6. Bcerna nu MMeIOTCs B HANMYUKU HEOBXOAUMBIE
MaTepmansI¢

B. EcTb nu ceuperenscTso TOro, uto
TOBAPWULLECTBO M3Y4MNO NPESIOXEHMS
HECKOMNbKUX MOCTABLUMKOB M CPABHWUNO LEHbI
HQ TOBAPSLI M yCnyru npu cobmoaeHmuu
Hanbonee BGnaAronpuATHLIX YCNOBUIAS

r. metoTcs nu konmm KOHTPaKTOB HA
3KCNNyaTaumio u/mnu obcnyxueanue gns
U3yyeHus?

Cocrasnsertcs nu 6GopxeT Ha mecsy?
CpasHuBaeTcs nu BropxeT ¢ GakTUHeCKumm
pacxoaamue

Cobnionalotcs nn CpokM onnaTel cHeTos (He
bonee 60 pHen)?

Benomocrs no Hauncneumo 3apaboTHos nnars

M COOTBETCTBYIOUIHNX O6ﬂ3OTeﬂbCTB

[NposoauTCa nu cuctemaTnyeckuin obLmil
aQHaNU3 BEAOMOCTEN NO HAYUCNEHMUIO
30pabOTHOM NAATH OOHUM M3 YAEHOB
MNpoenenns?

CpaeHnuBatotca nu paktmueckue
30NNAHMPOBAHHbIE B BrogXeTe Hauyucnenus
3apaboTHOM NnaTbI?

CywecteyeT nu 3¢ PeKTUBHBIN MEXAHM3M
YTBEPXAEHUSA U NOKYMEHTANBHOrO OdOPMNEHHA
M3MEHEHUN B COCTABE COTPYAHMKOB (NpUHATHE
HOBBIX COTPYAHUKOB MAM NpPeKpaLleHue
COTpyaHMKkOM paboTel B TOBApUWECTBE), B
pasmepe 3apaboTHOM NNATLI, CYMME BbINETOB
13 3apaboTHoi NnaTwi?

CyuiecteyioT nu 3 ekTUBHbIN MExXaHM3m
YTBEPXAEHWA KOMNEHCAUMM 30 OTNYCK,
BONbHUUHBIN M NPA3OHUYHBIE OHW?
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Hanpasnenne paborw

He

NPUMEHUMO

Ha

Het

Heobxoaumsbie

LencTBus

Coobuiaetcs nu Be3otnaratensHO NULAM,
3QHUMAIOWMMCS HaYMCneHmnem 3apaboTHoM
ANaTbl, 06 U3MEHEHMAX, KACAKOLLMXCA
COTPYAHWUKOB?

CyuwecTsytoT nu 3PHeKTUBHBIA MEXAHU3M
yseTa paboyero BpeMEHH M NOCELLAeMOCTH?

MayuaioTcs Nu M yTBEPXAQIOTC 3ANONHEHHbIE
BEAOMOCTHM NO HAYMCNEHMIO 3apaboTHOM
nnaTel, Npexae 4em ByayT OCyLlecTsneHs
BLINNATH NO HUM?

Merogonorus

Mcnone3yloTca N COBPEMEHHbIE CUCTEMBI
3¢ eKTUBHbLIE METOAbI AN COCTABNEHMS:

a. Begomoct no Haumcnenunio 3apaboTHoM
nnaTLI¢

6. CuetoB k onnare?

8. [nasHoM ByxranTepckon KHUrM?e

r. CyetoB k nony4eHUo?

MNpaBunLHO NM BHOCATCA 3ANUCH B
ByXranTepckmMe KHUMM C yKA3aHUEM MepPBUYHbBIX
AOKYMEHTOB MMM PA3LACHEHWA?

Bepetca nu:

a. nasHas Byxrantepckas kHUra?

6. KHura cuetos k nonyuexuo?

8. XypHan nocTynneHus aeHexHbix CpeacTs?

r. XypHan pacxofoBaHMa AEHEXHbIX CPeacTs?

a. XypHan cyetos k onnare?

Ungopmauyma o6 otgensHex cobCTBEHHUKAX

ﬂposwano N BenayTCa Nanku nO OTAEeNbHbLIM
cobcTBeHHMKaM, cobnopaeTca nu
KOHPUAEHUMANLHOCTL NPU UX BEAEHWK W
XPaHEeHUn?

[penocTaBnaoTCA NM HOBLIM COBCTBEHHUKAM
MHPOPMAUMOHHBIE MATEPMANBI Mk Nocobus O
NPaBMNAX, AEWCTBYIOMX B TOBAPULLECTBE?

> PADCO/OKM for USAID




Hanpasneune paboru

He

NPAUMEHNMO

o]
(am |

Her

Heobxogumbie

JencTBMA

Pesepsuuisi pong xanuransnoro pemonra

CooreetctayeT nu 6anaHC cyeTa KANUTANLHOrO
PEMOHTA M OBLWEro ONEpPALMOHHOrO CYeTa
Byaywmm notpebHocTaM ToBapMLLECTRBA2

YCTQHOBAMBAIOTCH NK B3HOCH Ha Byayumit
KQnNUTANbHLIA PEMOHT U 3AMEHY MCXOAR M3
aHaNM3a, Npu KOTOPOM Y4MTLIBAETCA BCE
obuiee MMyLLECTBO TOBAPULLECTBA, CPOKK €ro
3KCNNYATAUMM M CTOMMOCTL PEMOHTA M
3ameHrbi? CocTaBNSETCA U LOKYMEHT no
pe3ynbTatam aHanusa?$

CoobuwaioT nn coBCTBEHHMKAM O TOM, 4TO
OMNpPeaeneHHan YacTb EXEeMECAYHOro B3HOCA
NOCTyNaeT B pe3epsHbii GOHA KANUTANLHOrO
pEeMOHTa?
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Hanpasnenne paboru

He

NPUMEHUMO

Ja

Her

Heobxoaumble

aencraus

lMnan paboru

Mpenocrasnserca nu Mnaawemy
oBCNyXMBAIOWEMY NEPCOHANY MUCEMEHHbIM
nnaH Tekywen pabotsl (Hanpumep, ybopka
noNoB, NOAMETAHWE TPOTYapOB M T.4.)2

YaenseTtcs nu nepsoOOYEPEenHOe BHUMAHWE
asapuitHeIM 3asekam? [peanpurmumaiotcs nu B
CBA3M C HMMM Be3oTnaraTensHele AerCTBUAS

Pa6oraer nu cnyxba no seinonHeHuio
OBAPMIHBLIX 30SBOK NOCNE OKOH4YaHus paboyero
aHAe

MpumenseTtcs nu cuctema pabounx HapPsAOs,
KOTOPAA NO3BOAAET AOKYMEHTANLHO OPOPMUTL
30RBKM HO 3KCNNYATAUMOHHbIE PabOoThl U
nNpOCNeauTb 3a UX BLINONHEHWUEM?

Ecte nu y agMuHUCTPaUMM cucTema ans
NONy4YeHUsa, pacnpeneneHmsa 1 BoiNONHEHKUA
paboymx HaPSAOB M YCTAHOBNEHMUS
npuoputeTos 8 pabore?

MNpodunaxtuyeckas skcnnyaraums:
CyuwecTsyeTt N1 nNaH NpOGUNAKTUHECKOM
akcnnyataumu/ oBCnyXMBAHMA NEPEYUCNEHHBIX
HUXE 3N1EMEHTOB?

nmoTsl

KpblLWw

dacan

nameperHme obbemMa KOMMYHANbHBIX yCnyr (npw
Heo6xoanMocCTH)

Crpaxosanue

HocTatouyHo nu CTpaxoOBAHME MMyLLECTBA oNs
NOKPbITUS PACXOAOB HA €ro 3aMeHy?

CMOro nu TOBAPMLLECTBO NONYYUTH
CTPAXOBAHME MMYLLECTBA Unu 0Bs3aTensCTR
Be3 ocobbix 3aTPyAHEHMI?S

Muitanoce nu TosapuwecTso nobuTecs Bonee
HM3KMX CTPAXOBLIX TaApHdOB?
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Hanpasnenne paboru

He

NMPUMEHKUMO

Ja

Het

Heobxopgumble

OEenCTBUA

Ecte nn y TOoBOpMWECTBO CTPOXOBKG HAO CRyYart
HenobpOCOBECTHLIX AENCTBUI COTPYAHMKOB?
(Paamep cTpaxosku He ponxeH GuiTb MeHswe
NOTEHUMANLHOM CYMMbl B3HOCOB 30 [BA
MecsLQ, npuyem HeobxoaMMO 3aCTPaXOBATH
BCEX COTPYAHWMKOB, MMEIOLLMX AOCTYN K
[EHEeXHbIM CPeacTBaM.)

Kommepueckas gesrensHocTs

Bener nu ToBapuecTBO KOMMEpYecKyiO
ReATensHOCTb (HaNPUMEP, €CTb NN Yy Hero
MQrasuH unm KynbTYpPHbIR LEHTP)?

Ecnu na, senetcs nu Byxyder kommepyeckoro
npeanpuaTMs oTaensHO OT Byxyyerta
TOBOPULWECTBA?S

Ecte nu y koMmepueckoro npeanpustus
OT,D,eﬂbellZ ANAaH CY4EeTOB UM rNABHASA
Byxrantepckas KHura?

CyuwecTsyeTt nu oTaensHbie HAHKOBCKME CYETQ
ANA PO3HBIX KOMMEPHYECKUX NPEANPUSTUIAC

CocraensioTcs nu oTaENbHLIE GUHAHCOBLIE
OTYETHl NO KOXAOMY KOMMEPYECKOMY
npeanpuUsTUIO?
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