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PRESENTERS NOTES DAY ONE
(Morning session on Financial Management)

Time
10:00 ­
10:15

10:15 ­
10:25

Slide
FMR

1

flip
chart

1

Comments
(show this slide while people arrive and seat themselves)
Thank the organizers and hosts.
Introduce presenters identify who is PADCO, OKM, USAID, etc.

Typically we will run an "ice breaker" at this point. An icebreaker helps
to loosen everyone up and be comfortable with the group.

ice breaker suggestions (choose one or make up your own):
1. have each participant introduce themselves and tell what their
profession is and tell about one hobby they have.

Or, for a little more action, if you have the time:
2. break into groups of 2-4 depending on class size and have each group
assemble one item (from their pockets, purses or desk top) for each
letter in the alphabet. First group done wins. Big applause or small
prize to winners.

Next, leader should review the objectives of the first day (this list should
be on a flip chart and hanging on the wall, we will refer back to it at the
end of the session and should remain hanging throughout the session.
The chart should only have the underlined, bold portions of the list on
it, the rest is your speaker notes ):
1. Understand the importance of efficient and accurate financial

management. (This is not another "required" reporting task such as
the requirements of the State of city. The reason for financial
management is to collect information about money collected and
money needed to spend so that the Board can make informed
management decisions about how best to spend the money they have
to the benefit of all the ownership in the Association. )

2. Learn the systems of financial management. (This will include the
steps to follow, the decisions to be made regarding the types of
information you want and who you want involved in the process,
and how they should be involved. Also the type of filing system
required, and the policies and procedures to be followed.)

3. Recognize the need for Internal Controls (to ensure safe handling
of all funds.)

4. Understand recordkeeping and the accounting cycle. (This will
also include the different types of financial reports and their
importance.)

1



10:25­
10:30

10:30­
10:45

2

5. Understand the Audit .
6. Understand the presentation of financial reports to different

audiences.

Before you begin the next slide ask the group if they have ever attended
a training or seminar where it has been interactive. In other words,
where it is NOT straight lecture. If some have not, explain that our
mode will be interactive and invite them to forget what they know
about seminars and to open their minds to a new form. Invite them to
feel free to share their ideas with the group and to ask questions when
they have them. The more they participate in the training, the more
they will get out of it. The prelude will help to set the scene for the rest
of the seminar.

FMR2 Fiduciary responsibilities is a term that includes a duty of loyalty. The
board's duty of loyalty prohibits the board members from using their
position to take unfair advantage of the association. Board members
owe a duty of undivided loyalty to the association. They may not make
decisions that benefit their own interests at the expense of the
association and it's members.
Ask the group "Can anyone here think of an example of a breach of
loyalty?" (ans.: one example is if they sign a contract with a company
in which they have a financial interest and the contract price is not
competitive with other choices. ) can the group think of any other
examples?
The message here is that all board members have the obligation to
avoid conflicts of interests and must perform all their duties in good
faith and in a manner they reasonably believe to be in the best interest
of the Association.

activity: split group into groups of 3 to 4. Give them 10 - 15 minutes list ways
in which a Board can be sure they are acting in the best interest of the association.
Share results with the whole group and discuss.
some examples might be:

1. get three or more bids on any work
2. unless absolutely clear they are acting in the best interest of the association,

avoid using any vendor who has any familial or financial relationship with a
Board member.

3. Ensure all voting members on the Board have a chance to present their
ideas and/or vote on all decisions.
(Try to convey that if members act in good faith and have a rational basis for
their decision, there should be no problem with their decisions or contempt for
them among the community. Board members are not guarantors of the success of
the association and generally are not legally liable for mistakes in judgment. )



10:45 ­
11:00

FMR
3

The duty of loyalty we've been discussing is important to all aspects of
the Board member's job. For our discussion this morning, we want to
highlight the importance in regards the financial loyalty, so let's go back
to the term "fiduciary responsibility".
Fiduciary responsibility refers to the obligation of the Board Members
and others entrusted with financial management tasks to handle those
tasks with integrity at all times. There is both a legal and moral
responsibility incumbent on these individuals. Board Members are
elected to act on behalf of the overall interests of the condominium
association. This is their sole mandate.
All associations appoint as audit committee which is a further safeguard
against wrongdoing by board members. In addition to an outside
independent auditor, the auditing committee can help to detect any
fraudulent activity or mismanagement of funds.
If the following conditions are being met: [slide], one can be sure that the
oversight of the finances of the condominium association is being
conducted in a responsible manner.
The slide will be abbreviated version of the following, use this to add to
the slide as you go through each point (Underlined portion is not
included on the slide)
• financial decisions do not benefit special interest groups to the

detriment of the Association as a whole:

• there are no financial benefits which accrue to Board Members as a
result of their decisions;

• Board Members comply with the requirements of the condominium
documents in regard to financial decision-making;

• An audit committee is appointed, reviews financial records and
reports to the General Meeting as required;

• A professional independent auditor is engaged on an annual basis
and conducts a review of all financial activities of the Condominium
Association;

• Financial reports are readily available for owners to review upon
request.

no Fiduciary responsibility alone is not enough to guarantee the success of
slide the financial operation of an association. A financial management

system must be in place to help the Board in their decision making.
Unless the Board can rely on accuracy of financial information nrovided
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in a timely manner, there is little certainty that the decisions they are
making are good for the Association.

no As we all know, timely, comprehensive, and accurate financial reporting
slide is a priority for all businesses to make decisions related to income and

expenses. We should also see a condominium association as a business
operation in the same respect. It cannot operate effectively unless all
financial information accessible and accurate.
Financial reports provide the condominium association with the
information necessary to make informed decisions. Also, financial
reports help to determine whether or not their current operation is
viable. They will help to identify any problems, and what corrections
might be made in the short term and in the long term to put the
condominium association back on course.

I

I
I

11:00 - break
11:15

11:15 - FMR4 Financial reports should also serve as a planning tool to assist the
11:35 condominium association in making decisions regarding the future

maintenance and administrative operations.

There are six steps in the financial management process:
(slide)
Develop the Budget
The budget is a projection of income and expenses for the upcoming
year. All financial activity is measured against this document. It is the
tool that allow the association to steer and maintain it's course.

Create the Transactions
When money is received, a financial transaction is created to identify the
occurrence. Source documents show that a transaction has taken place
and the source documents should be kept in the files for reconciliation
later.

Classify the Transactions
Accounts are established to identify the purposes of type of revenue
received and expenditure made. A "chart of accounts"(use RF equivalent
term) is used to code source documents and classify financial
transactions.

Record the Transactions
After creating and classifying the transactions, each transaction is
recorded in a cash receipts or cash disbursements journal to create a
financial record. In essence, journals are diaries of financial

4



transactions.
,

Summarize and Reconcile Transactions
On a monthly basis, prepare a report on the financial results of the time
period. Included in the report are revenues received and expenditures
made by category; moneys payable to the association and moneys owed
by the association; available cash balances and a comparison of actual
revenues and expenditures to those budgeted for the same time period
and for the year.
Reconcile all accounts and make adjustments or corrections as necessary.

Report and Interpret Information
Use the information generated to issue reports which describe and
evaluate actual results against those anticipated. Based on the
evaluation, make management decisions to implement corrective actions
and/or revise expectations.
If full reports are not generated on a monthly basis, it will be important
to at least recognize moneys the association owes and, probably most
important, moneys owed to the association. If you don't know who
owes you money, it's difficult to collect itl

11:35- FMR DESIGNING A FINANCIAL MANAGEMENT SYSTEM
11:45 5

Remembering always that the overall objective of a condominium
association is to provide a comfortable living environment for all
owners. In order to do this the Association Board must maintain the
property and enhance the environment and value over time.
In order to be successful at this, they must have sufficient income to meet
the expenses. Therefore, the financial information is a critical tool to
meet the over all objective. The design of a system for each association
can be different as long as all the areas are covered....

11:45- FMR First of all, WHAT information do you need?
11:55 6 (put up slide and cover all but this question and ask for input from

group, steer them into the following:

you need financial information that will (1) assist you in monitoring the
current financial condition of your property, and
(2) information the will assist you in making operating decisions
regarding the property.

11:55- 1/ Second, WHO will be involved in the financial management?
12:55

BOARD MEMBERS: Talk about their role... the Board will typically
receive and review financial reports, make decisions based on this

5
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1/

information, prepare budgets and oversee the financial management
operation. In most cases, one member may have the specific
responsibility for keeping financial records, books of account and
balance sheets, for the preparation of all required financial data, for
deposit of funds. The activities of this member shall be carried out in
cooperation with and under the review of the Auditing Committee or
the Auditor.
STAFF: This will vary among associations, many associations will be

self managed, and in this model, the audit committee will be crucial in
it's oversight responsibility.
Another model is the third-party contract where the Board hires a
professional management company. The oversight role of the Board is
critical in this scenario. Certainly, before they hire such a firm, they will
have assured themselves 0 of the contractors expertise and that they
have the proper systems in place. The Board must be confident that the
are being provided accurate information and in a format they can use to
make management decisions. A third model will be that a Board hires
an owner to do the bookkeeping. If this is the case, the owner should be
paid and the relationship must be handled in a business like fashion.

OWNERS:
According to Russian law, the owners must vote to approve a proposed
budget and the audit committee is elected by the owners. In addition,
owners have the right to review financial reports upon request. The
Board is ultimately accountable to each owner.

AUDITOR:
An outside auditor is a professional who provides an INDEPENDENT
review of the financial record. They will typically provide a financial
and compliance review. the financial review will measure the degree to
which records have been kept and whether bookkeeping errors have
occurred. The compliance review will indicate whether or not the
recordkeeping has met the requirements of relevant lenders or
government entities.

So, it is likely that there will be several people involved in the financial
operations, and it extremely important that the role of each player be
determined and understood by all. Particularly the lines of authority
and accountability.
Third, WHAT is the procedures to be followed?

This is actually the subject of Internal Controls and will be handled
separately later. (This should be mentioned here because it is part of the
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"Design" of a Financial Management system, but it requires it's own
section because of it's importance)
ESTABLISHING A CHART OF ACCOUNTS Although, in Russia, there
is standard set of account numbers for all businesses, we should discuss
here the idea of taking that standard form and adding detail to it so that
all categories of the associations expenses and income are included. The
accounts should include all categories that are likely to be used and
should not include those that will not be used. There should be enough
detail to provide meaningful information as a management tool.
ESTABLISHING A FILING SYSTEM
(If the last few subjects have been mostly lecture, try to get the group to
participate here by asking them why a filing system should be
established, and how it should be designed. )
In listening to the exchange be sure the following is mentioned and
understood:
Written documentation is critical. All transactions must be documented!
Included in the filing system should be sections for (you might want to
use a flip chart and write this list as they suggest the sections...steering
them to get them all):
• Condominium Unit files
• budget files
• monthly financial reports or at least Reconciliations
• annual financial statements
• Reports to government entities (State, City)
• Bank account information
• bank statements
• cash receipts
• deposit records
• accounts payable
• paid invoices
• copies of service contracts
Creating Journals and Ledgers
Usually, journals are kept for cash receipts, cash disbursements, and
payroll and serve as daily diaries of all transactions in their category.
Entries must be neat, explicit, and accurate. The"general" ledger is a
compilation of all the entries for the journals. The General Ledger is
maintained and reconciled on a monthly basis.

Develop a Written Policies and Procedures Manual
This should include all the tasks and what position is responsible for
them, (and organizational chart) The manual should also include job
descriptions for each person involved. (If the Association hires a third
party contractor to do their accounting, they should request that they
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12:55­
1:55

review the company's financial policies and procedures.

LUNCH BREAK

1:55­
2:10

2:10­
2:20

FMR7

hand
out 1

INTERNAL CONTROLS
Part of Internal controls is the documentation of all the financial
transactions as we have already discussed here today. But we need to
recognize that the internal controls of the accounting department is
absolutely crucial to avoiding, in the best case, innocent and costly
errors, or, in the worst case, theft or mismanagement of money.
Internal controls is not a separate system, but an integrated part of any
system involving money, inventory and/or equipment.
(slide)
How can we make sure we have effective Internal Controls in Place?
1. We separate the duties of the individuals in the organization

these duties to be separated would include; depositing money in the
bank, paying the bills, reconciling the bank statement, etc.
2. Documentation, Documentation, Documentation.
Every transaction should be recorded as it occurs and properly
classified.
(hand out samples of receipts, deposit records, invoices marked paid,
etc.)

3. Authorizations
No one person should be authorized to spend over a specified amount
with out signatures of higher authority (i.e. Board Chairperson must
okay all expenditures over 1 mill. rubles)
4. Monitoring and Oversight
Board reviews the financial reports on a monthly basis, and the audit
committee review them on a quarterly basis (or some agreed upon
schedule) and independent auditor should be hired separately on an
annual basis to prepare a financial review.

2:20 ­
2:50

8

In some cases it will be difficult to implement a comprehensive system of internal
controls because of limited staff and resources. However, the Association must
insist on that steps be taken to minimize the possibility of errors and dishonesty.
activity:
Break into groups of three or four and have each group come up with easy and
inexpensive ways of internal controls. You may get them started with a few
examples of the following list. After 15 minutes or so, have each group report
back and make a list on a flip chart.
examples that may be included:
• one person orders supplies and a second person receives and processes the

invoice
• one or more Board members sign/co-sign checks



• one person writes checks and makes deposits and a second person reconciles
the statement from the bank

• one person receives assessments and a second person maintains records and
deposit receipts

• the Board authorizes a limit for spending and any amount over that must
receive written approval

• pre-numbered forms are used

• financial files are locked

• current signature cards are kept on file at the bank

• receipts are issued for all cash received
• all transactions are recorded as they are executed

• deposits are made daily
• if a computer is used, access to financial accounting software is provided by

password
• a log of capital equipment is maintained
• the approval process for purchases and invoices is in writing and clearly

identifies who is authorized to approve and at what point in the process
• an inventory of supplies is maintained

• purchases can be made only with pre-numbered purchase order forms
• Board representative signs off on all financial reports

• an annual audit is conducted by an independent auditor

2:50 - break
3:00
3:00- FMR8 FINANCIAL RECORDKEEPING (accounting)
3:10 Financial recordkeeping for a condominium association deals with

income and expenses of the association.
Ask participants what the income will be made up of... and write it on
the slide,
Income = the primary source will be the individual unit assessments
payable by the unit owners based on their beneficial interest. Other
sources may be rental income form commonly owned commercial or
residential space, late fees collected from owners who are delinquent n
the monthly fees, and any municipal subsidies.
Ask participants to come up with Expenses... and write it on the slide...
Expenses = costs of maintaining the property, repairs, communal
services, professional fees and insurance.

3:10 - no The accounting periods are referred to as "CYCLES"
3:30 slide We will now discuss the cycle and what make up its' components:

It's just like what you do in your personal life.... You take in money
through your pay.... "cash Receipts"

9



You spend the money on food, cloths, entertainment, .... "cash
disbursements"
and then someone (your husband or your wife) asks you what you spent
it on and you tell them.... this is the" Reporting" The difference here is
that you have to be honest and detailed...

FMR9 (slide) Cover it all and then reveal each section as you get to it.. ..
There are some important areas to discuss in regards to the accounting
cycle:
1. Cash receipts:
The most common source will be the income from monthly assessments,
as well as the others mentioned, the steps in handling cash receipts
include:

• invoicing

• collections

• issuing receipts for cash

• deposit the cash

• follow up on delinquencies

• make correct account and journal entries

Good management practices for receiving cash: (ask for ideas from the
group)
• until deposited (daily) , all cash is kept in secure place

• cash receipts should be recorded and reconciled by someone other
than the person collecting the cash (internal controls)

FMR 2. Cash Disbursements
10 The most likely categories of cash disbursements will include payment

for communal services, supplies, contractors insurance and payroll
The steps in handling cash disbursements include: (ask for ideas from
the group)

• receiving invoices and other claims for payment

• verifying the validity of the invoices

• classifying and charging disbursements to proper accounts

• entering disbursements into journals

FMR Good management practices for disbursing funds include:
11

• require purchase authorizations for expenditures

• verify that goods were received

10



• determine availability of funds to pay the invoice
• determine' that invoice is not a duplicate
• check the terms and conditions of any vendor contract
• impose spending authorization limits
• require that all employees prepare and sign time sheets to support
payroll expenses
• set up procedure for payment of recurring expenses that may not
provide invoice

no Month End Closings
slide Although this is not usual for the RF, we should talk about why it is

important. If you at least prepare the reports for the Board to review on
a monthly basis, you will be able to keep a better handle on the money
you owe and the money that is owed to you. If all the reports are not
produced, you really must reconcile the ledgers so that you can keep
track of the money owed to and by you.
Year End Closings:
This is similar to the activity that occurs each month (or quarter as the
case may be). This is usually done or reviewed by the external auditor
hired to prepare the Annual Financial Statement
Year End Financial Statement
The year end statement will be prepared by the auditing committee or
by an outside, independent auditor. Using the same closing procedures
as occur at the end of each month, the year end statement will include:
a statement of income and expenses for the year,
balance sheet
statement of changes in operating position
comments on accounting procedures and internal controls (if prepared
by an outside office)

3:30 ­
4:00

FMR
12

hand
out

(smpl.
rpts.)

REPORTING
The most important thing to understand here is that Recordkeeping is
not a goal unto itself. Rather, it is intended to provide information
about the condominium association to the Board, individual owners and
any outside entities which have financial stake in the condominium
property
It is a management tool which is used to determine priorities of the
maintenance of the physical plant and to determine how much income is
necessary to provide adequate service to all owners.
Lets now look at the basic reports and talk about their purposes
1. Statement of Receipts

This report provides information about all the moneys received during
the month, (or period) sorted by category. Categories will may include
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assessments, late fees, rental income (if applicable) and interest income.
It informs the Board of how much money is flowing into the
condominium association in general and is incorporated as part of a
budget comparison report.

2. Statement of Receivables

This report details information about any money owed to the association
which has not been paid. Typically, this money represents delinquent
assessments. This information is very important so that the Board
knows who is not paying on time and can follow-up to make certain that
fees are paid. This statement may include an "aging report" which lists
unpaid fees and other moneys by date. Moneys that are overdue by
more than thirty days require more severe action than those which are
only overdue a short time.
Without this information, it is difficult to implement a collection policy.

3. Disbursements

This report list all moneys paid out during the course of the reporting
period. The name of the payee, a brief description of the services, the
amount and date paid are all included. This report provides detail to the
Board of payments made.

4. Accounts Payable

This is a listing of all invoices received during the month which are
unpaid at the end of the monthly reporting period. The listing includes
the name of the vendor, a brief description of services, the amount and
due date. It is important for the Board to be aware of unpaid bills in
order to understand their total financial obligations at a point in time.

5. Bank Statement and Reconciliation

The bank provides a statement each month that lists all transactions.
This statement is reconciled to the cash balances recorded by the
association. By providing the Board a copy of the bank's statement and
the report reconciling it to the accounting records, the Board can be
assured that the cash is being accurately accounted for and that no
misappropriation of funds has occurred.

6. Profit & Loss Statement (Budget versus Actuals)
!



4:00 ­
4:15

In many ways, this report is the most important financial management
tool. The rep6rt is in effect a statement which compares actual revenue
and expenses to those projected in several ways.
It compares current month revenue and expenses to monthly
projections.
It compares year to date revenue and expenses to year to date projections
and it itemizes the annual budget projections along with the
unexpended budget balance.

Careful review of this statements serves several important purposes:
(you might want to ask the group if they can think of some of the
purposes....

~ helps to determine whether or not revenue estimates are accurate,
and in which category revenue may have been over or under­
estimated;

~ provides a concise picture of expenditures and how they compare in
total and by category to original estimates;

~ by reviewing monthly, year to date and annual budget information,
provides insight into whether variances are temporary or permanent

By carefully reviewing the information in this report the Board can
decide whether or not action must be taken to reduce expenses or
increase revenue at any point in time before a crisis occurs.

THE AUDIT
Aside from the fact that the model charter requires that the association
have an audit performed annually, ("within 60 days after the end of the
fiscal year"), does anyone in this room see the benefits of having an
audit done? (get benefits from group)....here are some examples of
benefits...
~ independent opinion of the accuracy
~ of the fairness of the internal presentation of the associations'

financial position,
~ it can help in pinpointing the key information needed to make

managerial decisions
~ it can uncover deficiencies and weaknesses in the accounting system

and provide suggestions for improvements
~ It will provide the Board members who may not be involved in the

accounting and bookkeeping of the association, and insight into the
practices of those they have made responsible for the handling of it.

~ and the results may actually strengthen confidence in the associations

13



4:15 ­
4:25

4:25 ­
4:30

4:30 ­
4:50

14

FMR
13

FMR
14

financial practices
HOW TO CHOOSE AN AUDITOR
In selecting an auditor to prepare a year end financial statement, the
Board will want an accounting professional who is familiar with
accounting for condominiums or if that's not possible, someone who is at !

least familiar with real estate.
Things to be taken into consideration:
accountant's experience,
the fee and
the scope of services to be provided.
If practical, the Board can develop specifications for performing the
audit and provide these specifications to selected accountant applicants.
In this way, the Board can be certain that they are comparing costs for
the same scope of services.

Since the final choice of Auditor rests with the General Assembly, it is
suggested that the Board determine the final candidate/s and present
them to the Assembly for the vote.

HOW TO SIMPLIFY THE AUDIT:
Auditor's usually charge their fee by the hour, so it makes sense to
provide him/her with all the information they need in a neat and
orderly fashion. In addition to the periodic reports, general journals and
ledgers, the auditor will likely need to see the following: (slide)

What the audit will produce the following (or it should, if it is done
completely):
• determine that there is an "audit trail"; that is ,that it is possible to

trace a transaction from the original source document through the
posting to the individual journal to the general ledger to the financial
statements and reports;

• examine the system of internal controls;
• examine the key accounting documents processed as part of the

recordkeeping system;
• examine the authorization limits for various transactions;
• check to make certain that financial activities of the condominium

association are in compliance with their condominium documents
and any other applicable laws.

FINANCIAL REPORT PRESENTATION
The point to be made here is that the reports are to be presented to the
Board in a manner in which they understand and with ample time to
answer any questions they may have. Additionally, the staff may be
asked to provide financial reports to individual owners, to which they



4:50 ­
5:15

must comply. However, staff should not be expected to spend an
inordinate amount of time with individual owners who do not
understand the reports. If the time request takes up too much time, they
should be able to look to the Board member to limit the situation.
Hand out the Management Assessment checklist. Review and explain
how it works. If user can check "yes", that's good. "N/A may indicate it
is non applicable, but it may be something to considered in the future.
There are questions on the checklist regarding insurance and commercial
spaces and business that are not applicable in 1996 but may be
applicable in the near or far future. A "No" check indicates a
deficiency and should be followed by and"action required" plan.
Summary
Go over all the learning objectives and confirm each has been met, ask if
there are any questions.
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PADCO
CondominiumTraining

18 April 1996
Financial Management and Reporting

10:00 - 17:00
I Fiduciary Responsibities
II Financial Management Systems
III Internal Controls
IV Financial Recordkeeping
V The Audit
VII Summary, Ques. & Ans.

FMR 1





• Financial decisions do not benefit special interest;

• No financial benefits which accrue to Board Members as a result of
their decisions;

• Board Members comply with the requirements of the condominium'
documents;

• An audit committee is appointed, reviews financial records;

• A professional independent auditor is engaged on an annual basis;

• Financial reports are readily available for owners to review upon
request.

FMR 3



1. DEVELOP A BUDGET

2. CREATE TRANSACTIONS
,

3. CLASSIFY TRANSACTIONS

4. RECORD TRANSACTIONS

5. SUMMARIZE AND RECONCILE TRANSACTIONS

6. REPORT AND INTERPRET INFORMATION

FMR 4



the overall objective of a condominium associaion is:

TO PROVIDE A COMFORTABLE LIVING ENVIRONMENT
FOR ALL OWNERS.

FMR 5



DESIGNING A FINANCIAL
MANAGEMENT SYSTEM:

1. DECIDE THE TYPES OF
INFORMATION YOU NEED

2. DECIDE WHO WILL BE INVOLVED

3. DETERMIN OPERATION
PROCEDURE

4. ESTABLISH CHART OF ACCOUNTS

5. ESTABLISH AFILING SYSTEM

6. CREATE JOURNAL AND LEDGERS

7. DEVELOP WRITTEN POLICIES
AND PROCEDURES





STEPS IN HANDLING CASH RECEIPTS

. ..
• InvoIcIng
• collections
• issuing receipts for cash
• deposit the cash
• follow up on delinquencies
• make correct account and journal entries

Good management practices for receiving cash:
• all cash is kept in secure place until deposited
• cash receipts should be recorded and reconciled by someone

other than the person collecting the cash

FMR 9



STEPS IN HANDLING CASH DISBURSEMENTS

• receiving invoices and other claims for payment
• verifying the validity of the invoices
• issuing checks
• classifying and charging disbursements to proper accounts
• entering disbursements into journals

FMR 10



Good management practices for disbursing funds include:

• purchase authorizations
• verify that goods were received
• availability of funds
• invoice is not a duplicate
• terms and conditions of contract
• spending limits
• time sheets to support payroll
• procedure for payment of recurring expenses

FMR 11



• banks statements, and deposit slips
• bank account reconciliations
• paid invoices for the year
• unpaid bills
• records of all accounts and investments including interest

earned
• insurance policies
• service contracts
• loan documents, if applicable
• prior year tax filings, if applicable

FMR 12



• audit trail
• internal controls;
• authorization limits for various transactions;
• check to make certain that financial activities of the

condominium association are in compliance with their
condominium documents.

FMR 13



Learning Objectives for Financial Management section:
,

1. Understand the reason for sound financial management. This is not another
"required" reporting task. The reason for financial management is to collect
information about money collected and money needed to spend so that the
Board can make decisions about how best to spend the money they have.

2. Learn the systems of financial management. This will include the steps to
follow, the decisions to be made regarding the types of information you want
and who you want involved in the process, and how they should be
involved. Also the type of filing system required, and the policies and
procedures to be followed.

3. Recognize the need for Internal Controls to ensure safe handling of all funds.
4. Understand recordkeeping and the accounting cycle. This will also include

the different types of financial reports and their importance.
5. Understand the Audit.
6. Understand the presentation of financial reports to different audiences.



Financial Management Assessment Checklist for Homeowners Associations

~1;11111~11~111~IGf)
1. Does an organizational chart of the

accounting and finance function exist in
writin ?

2. Is there assignment of responsibility for
the various activities performed within
the de artment?

3. Identify activities performed by
accounting and finance personnel:
a. financial reporting

b. financial analysis

c. budgets

d. cash management

e. expenditure control

f. payroll accounting

g. accounts payable

h. accounts receivable

i. insurance
j. other _

h. other _

I. other _

Are policies and procedures set forth in
writing for the functions identified
above?

4. Is there an appropriate balance of
rofessional, technical and staff skills?

5. Is the caliber of people sufficient in terms
of education and experience for the
de artment to do an effective 'ob?

6. Are all the people who handle cash,
negotiable securities, and other valuables
bonded?

1. Does a Board of Trustees exist?

2. If yes, has it been registered?

3. Are all condominium documents
re istered?

4. Are Board meetings being held?

5. Are meeting minutes being take at the
Board Meetin s?

1. Is an Operating Budget prepared
annuall 1?

2. Are there rocesses and rocedures in



place to develop the annual budget?
3. Do separate budgets exist for general

operations and replacement reserves?
4. Is the current budget being used by staff

to monitor and control operating
expenses?

5. Are monthly or quarterly reports
prepared indicating variances between
actual expenses and income and
budgeted expenses and income?
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1. Does the Board authorize all bank

transfers and wiring of money?
2. Is the bank immediately notified of all

changes in authorized Board members?
3. Are all those who handle cash bonded?
4. Are receipts deposited intact on a daily

basis?
5. Do adequate physical controls exist over

cash receipts from time they are received
to time they are deposited in bank?

6. Are pre-numbered receipts effectively
used and controlled for currency
transactions?

7. If the size of the board or staff does not
allow for adequate segregation of duties
for employees handling cash receipts, do
management and the board of directors
more closely monitor billing and
collection activities?

8. If the size of the board or staff does not
allow for adequate segregation of duties
for employees handling cash
disbursements function, do management
and the board closely monitor purchasing
and disbursement activities?

9. Are bank accounts reconciled within a
timely, specified period after the end of
each month?

10. Are reconciliations made by someone
other than persons who receive or
disburse cash?

11. Does the responsible individual (the
president, or secretary) receive the bank
statements unopened from the bank?

12. With respect to deposits, do the
reconciliation procedures for all bank
accounts include the following?
a. Comparison of dates and amounts of
daily deposits as shown on the bank
statements with the cash receipts



journal?
b. Investigation of bank transfers to
determine tha t both sides of the
transactions have been properly
recorded on the books?
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1. Are assessments and other receivables

recorded when billed (accrued)?
2. Is an owner receivable subsidiary ledger

maintained?
3. Is the subsidiary ledger reconciled to the

general ledger monthly?
4. Delinquent accounts:

a. Is an aged listing prepared and
reviewed by a responsible person
monthly?

b. Are monthly statements delivered to
all delinquent accounts?

c. Are delinquent accounts followed up
for collection?

d. Where appropriate, are liens properly
filed for unpaid assessments?

e. Does an authorized person or Board
of directors determine or approve the
write-off of uncollectable receivables?

5. Assessment collection practices:
a. is there a written assessment
collection policy?

b. Does the assessment collection policy
reflect that stated in the approved
management plan?

c. Does the assessment collection policy
appear to be uniformly applied? (Check
rent collection cards on a sample of
residents at various stages of
delinquency. )

6. Are loans to employees and board
members prohibited?

7. Are actual vs. budgeted revenues review
monthly by management and board of
directors?

8. Accounts receivable:
a. Are member accounts receivable



within acceptable limits?

b. Does the procedure for writing-off
bad debts appear reasonable?

c. Has annual "write-off member"
accounts receivable for the last two fiscal
years been less than 1 percent of gross
fees due from owners?

1. Is formal approval of the board
required for all property and equipment
additions and dispositions?

If not, do items costing in excess of a
specified amount require board
approval?

2. Does the association have written
policies that permit accounting
department personnel to :

a. Distinguish between capital items and
repairs and maintenance expenses?

b. Determine a cutoff amount below
which items are expensed?

c. Establish depreciable life?

3. Are detailed property and equipment
records maintained that include
descri tion, date urchased?
4. If significant, is and annual physical
inventory taken of equipment that is
then compared with subsidiary records?

Are discrepancies immediately followed
up and explained?

5. Is the accounting department
informed of any material d1anges in the
status of property and equipment (sud1
as change in locations, scrapping, or
obsolescence)?

6. Are fully depreciated assets
maintained in the accounting records to
hel rovide control?
7. Are items adequately safeguarded
from loss due to fire, theft, or



misplacement?
80 Are periodic reviews and appraisals
made relative to insurance
considerations?
9. Are there adequate safeguards to
ensure that retired property is removed
from active records and that proceeds
from its sale are accounted for?
100 Equipment and inventory controls:

a. Is maintenance work area and storage
space adequate?

bo Is there a satisfactory inventory of
system to account for tools,
equipment, supplies and keys?

c. Is a list of equipment and appliance
serial numbers maintained?

do Are equipment and tools adequate to
perform maintenance tasks?
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1. Have purchasing procedures been

documented, implemented, and
approved by the board?

20 Are formal competitive bidding
procedures in place?

30 Are invoices compared to supporting
documentation?

40 Is the arithmetic accuracy of invoices
dlecked?

50 Does a responsible employee review
and approve the account and fund
distribution and approve the invoice
for payment?

60 Is the account payable trial balance
reconciled to the control account?

70 Are monthly budgets used and
compared to actual expenditures with
timely follow-up of variances?

8. Are accounts payable reasonably
current, (less than 60 days old)?
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1. Is there a periodic general review of
payroll registers bv a responsible official?
2. Is there a comparison of actual to
budgeted payroll?
3. Are there adequate authorization,
approval and documentation procedures
regarding changes in employment
(additions and terminations); in salary
and wage rates; and in payroll deduction
amounts?



4. Are there adequate authorization,
approval and documentation procedures
regarding vacation, holiday, and sick
leave com ensation?
5. Are time cards or sign in sheets
verified and approved by a supervisor at
the end of each a roll eriod?

1. Is use made of up-to-date systems,
computerization, or efficient techniques
for the preparation of:
a. Payroll?
b. Accounts Payable?
c. General Ledger?
d. Accounts receivable?
2. Are journal entries adequately
documented by supporting data or
ex lanation/
3. Are books and records maintained for;

a. The general ledger
b. The receivable ledger?
c. The cash receipts journal?
d. The cash disbursements journal?
e. The accounts a able 'ournal?
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1. Do the balances in replacement or
general operating reserve accounts
a ear ade uate to meet future needs?
2. Are owners notified that a specific
portion of their monthly assessment is
retained as a contribution to the capital
fund?
3. Is adequate supporting
documentation maintained that
identifies the specific capital purpose for
each common area component of the
re lacement reserve?

1. Are maintenance employees
provided with written schedules for
routine work?
2. Are emergency items given priority
and acted u on uickl ?
3. Is emergency maintenance service
available after re ular workin hours?
4. Preventive Maintenance;
Is there a schedule for preventive
maintenance / servicing of all items
listed below?
Heating equipment



Hot water heaters
Roof and fascia inspection
Elevators

1. Is property insurance adequate to
cover re lacement costs?
2. Has the Association been able to
obtain property or liability insurance
covera e without ma'or difficul ?

1. Does the association operate any
commercial businesses in the buildin ?
2. If so, is accounting for the commercial
businesses segregated from operations of
the rest of the association?
3. Does a separate chart of accounts exist
for the commercial businesses?
4. Is there a separate bank account
maintained for the various commercial
businesses?
5. Are separate financial statements

re ared for each commercial business?



C/JMHAHCOBOE ynPABREHME M OP-IETHOCTb
/UlH TOBAPMLl/ECTB JlOMOBRA/l,ERbL(EB {KOHJlOMMHMYMOBj

npJ1MPIAHJ1f1 ,£lflfl nPEnO/1.ABATEJ1f1

Cnoii,q npHMe'lOHHR

CJlO~A 1 (nOKO>KI-1Te 3TOT CT10~A, KOrAO JlIOAI-1 6YAyr npl-1XOAI-1Tb 1-1 COAHTbCH HO MeCTo)

n06JlarOAOpl-1Te OpraHI-130TOpOB ceMHHOpo.

npeACToBbTe npenoAOBOTeJle~, yKO>KHTe, KTO npeACTOBJlHeT PADCO, OKM,

USAID H T.A.

06bl4HO B 3TOM MeCTe npOBOAHTCH "po361-1BOHl-1e JlbAO". "Po36HBoHHe JlbAO"

nOMoroeT npeOAOJleTb HOTHHyrOCTb B OTHOWeHI-1HX 1-1 n03BOJlHeT rpynne

POCCJlO6I-1TbCH.

npeAIlO>KeHHH no "po36HBOHI-1IO IlbAa" (Bbl6epHTe OAHO H3 HHX I-1JlH

p03po60TO~Te cBoe)

1. nonpocHTe KO>KAOro 1-13 Y40CTHHKOB npeACTOBI-1TbCH H POCCK030Tb 0

CBoe~ npoq,eCCHH 1-1 x0661-1.

VlJlH >Ke, eCJlH y Boc eCTb BpeMH H Bbl XOTHTe CAeJlOTb "po361-1BOHl-1e JlbAo"

60Jlee O>KHBlleHHbIM,

2. P036e~Tecb HO rpynnbl no 2-4 4eJlOBeKO, B 30BI-1CI-1MOCTI-1 OT KOJlH4eCTBO

Y40CTHI-1KOB, H nYCTb KO>KAOH rpynno Bbl6epeT no OAHOMy npeAMeTy (1-13

KOpMOHOB, KOWellbKOB HJlI-1 co CTOIl0) HO KO>KAYIO 6yKBy B OJlq,OBHTe.

rpynno, KOTOpOH CAeJlOeT 3TO nepBO~, n06e>KAOeT. rpOMKHe onJlOAI-1CMeHTbl

I-1JlI-1 He60JlbWO~ npH3 n06eAI-1TeIlHM.

nJlOKOT 1 30TeM npenOAOBOTeJlb AOIl>KeH POCCK030Tb 0 30A040X nepBoro AHH

ceMHHOpo (HX CJleAyeT 30nHCOTb HO n1l0KOTe 1-1 OCTOBHTb nJlOKOT HO CTeHe

HO npOTH>KeHI-1I-1 Bcero 30HHTI-1H, 4T06bl nOClle ero OKOH40HHH MO>KHO 6bl1l0

BepHyrbcH B 30A040M ee p03. Ho nJlOKOTe CJleAyeT 30nHCOTb TOJlbKO Ty

40CTb TeKCTO, KOTOpOH BblAeJleHO >Kl-1pHblM WpHq,TOM H nOA4epKHyro.

OCTOJlbHO~ TeKCT - npl-1Me40HI-1H AIlH npenoAOBOT8JlH):

1. nonY'IHTb npeJlCTGBneHHe 0 BO)l(HOCTH 34J4JeKTHBHOrO H TO'lHOrO

4JuHoHcoBoro ynpoBneHHR. (Mbl rOBOpl-1M H8 06 048P8AHOM Tp860BOHHH K

OT4eTHOCTI-1 co CTOpOHbl rOCYAopCTB8HHbiX I-1JlH MYHI-1l..\l-1nOJlbHbIX oprOHOB.

YnpOBJl8HH8 q,HHOHCOMH Hy>KHO AJlH TOro, 4T06bl C06POTb I-1Hq,OpMOl..\1-11O 0

nOJlY48HHbiX A8H8>KHbIX cpeACTBOX, ° TOK>K8 0 A8H8>KHbIX Cp8ACTBOX,

KOTOpbl8 H806xOAI-1MO nOTpOTHTb, 4T06bl npOBJl8HI-18 Morno p8WI-1Tb, KOK

nOTpOTHTb A8HbrH HOH60Jl88 3q,q,8KTHBHO HO 6Jlaro BC8X co6CTBeHHHKOB

TOBOpHW,8CTBO AOMOBIl0A8Ilbl..\8B.)

CDV1HAHCOBOE VnPABnEHV1E V1 OT4ETHOCTb AJlSl TOBAPV1l11ECTB AOMOBllAAEllbUEB (KOHAOMV1HV1VMOB)



CnOHIJ npHMeYOHHR

2. n03HOKOMHTbCR C CHCTeMOH fj!HHoHcoBoro vnpOBneHHR. (K 01CTeMe

q,I-1HOHCOBoro ynpOBJ1eHI-151 OTHOC51TC51 ,Honbl, KOTopble CJ1eAyeT BbIn0J1H51Tb,

peWeHH51, KocolOw,HeC51 Heo6xoAHMOH HHq,OpMOltl-1l-1, 0 TOlOKe KTO H KOKI-1M

06P030M 6YAeT 30HHMOTbC51 npOlteCCOM q,I-1HOHCOBOro ynpOBJ1eHH51. KpoMe

Toro, OHO BKJl1040eT XOpOKTepHcTHKy CHCTeMbl xpOHeHH51 AOKyMeHTOltHH H

npl-1HltHnOB H MeXOHH3MOB, KOTOpblX CJ1eAyeT npHAep)f(I-1BOTbC51.)

3. Y6ellHTbcR B He06xollHMOCTH BHyrpeHHero KOHTponR. (o6eCne4l-1Tb

6e30nocHoCTb 06pOw,eHH51 C q,I-1HOHCOBbIMH cpeAcTBoMH.)

4. COCTOBHTb npellcToBneHHe 0 UHKI1e 6vxyyeTo. ICIOAO TOlOKe

BKJl104eHbi P03J11-14Hble BHAbl q,I-1HOHCOBbIX OT4eTOB 1-1 HX 3H04eHl-1e.)

5. nonYYHTb npellCTOBneHHe 06 oy.aHTe.

6. n03HOKOMHTbCR C fj!HHOHCOBOH OTyeTHOCTblO nepell p03nHYHblMH

oprOHOMH.

npe)f(Ae, 4eM nepeXOAHTb K CJleAYIOw,eMY CJ10HAY, cnpOCHTe Y40CTHI-1KOB,

nocew,OJ11o1 JlIo1 OHIo1 KOrAO-JlIo160 Y4e6Hbie MepOnpH51TH51 HJ1H CeMI-1HOpbl,

nOCTpoeHHble HO OCHOBe OKTIo1BHOro B30Io1MoneHCTBIo151 co CJlYWOTeJ151MIo1.

V1HbIMI-1 CJlOBOMIo1, Y4e6Hbie MepOnpH51TH51, KOTopble npeACTOBJl51J1H H3 ce651

He npoCTO JleKltHIO. ECJ1H KTo-JlH60 H3 npI-1CYTCTBylOW,HX He Y40CTBOB0J1 B

nOA06HbiX CeMI-1HOpOX, 06b51CHI-1Te, 4TO 3TO MOAeJ1b npeAn0J10rOeT

B30HMoAeHcTBIo1e H nonpoclo1Te HX 306blTb 060 BceM, 4TO OHH 3H0J1H 0

ceMHHOpoX pOHbwe, 1-1 npHroToBHTbC51 K BOCnplo151TI-1IO HOBOH q,OPMbl

06y4eHH51. nonpoclo1Te HX cB06oAHO BblCK03blBOTb CBOH npeAJ10)f(eHH51 H

30AOBOTb BonpOCbl, eCJ1H OHH B03HHKOIOT. 4eM 60J1bWe npHCYTCTBylOw,He

6YAYT Y40CTBOBOTb B 06y4eHHH, TeM 60JlbWeMy OHI-1 HOy40TC51. 3TO

BcrynJ1eHlo1e nOMO)f(eT C03AOTb COOTBeTcTBylOW,ylO oTMocq,epy AJ151 CeMI-1HOpO

B lteJ10M.

CJlOHA 2 065130HHOCTb npeACTOBJ151Tb HMyw,eCTBeHHble HHTepeCbl APyrHx J1IOAeH - 3TO

TepMHH, BKJl10401OW,I-1H B ce651 TOK H03blBoeMblH "Aom BepHOCTI-1". Aom

npOBJ1eHIo151 30npew,oeT ero 4J1eHOM HCn0J1b30BOTb CBoe n0J10)f(eHHe B

KOPblCTHblX lteJ151x. 4JleHbi npOBJleHIo151 065130Hbl 6blTb 6e3p03AeJ1bHO

npeAOHHblMIo1 TOBoplo1w,eCTBy. OHH He MOryr npHHHMOTb peWeHH51 B CBOHX

J1H4HbIX HHTepecox B yw,ep6 I-1HTepeCOM TOBopHw,eCTBO 101 ero 4J1eHOB.

nonpOOlTe rpynny npHBeCTH npHMep, KorAO npeAOHHOCTb HHTepeCOM

TOBopHw,eCTBO 6blJlO HopyweHO. (B03MO)f(HbIH OTBeT - 4JleHbi npOBJ1eHH51

nOAnHCOJlIo1 KOHTpOKT C KOMnOHHeH, B npOltBeTOHHH KOTOpOH OHI-1

MOTepHOJlbHO 30I-1HTepeCOBOHbl, npH4eM lteHO, YK030HH051 B KOHTpOKTe, He

BbIAep)f(Io1BOeT KOHKypeHltHH C npeAJlO)f(eHH51MH APyrHx q,HpM.)

MO)f(eT Jll;f rpynno nplo1BeCTH Apyrlo1e nplo1Mepbl? CMbICJ1 3AeCb B TOM, 4TO Bce

4JleHbi npOBJleHH51 065130Hbl 10136eraTb npOTHBOpe4H51 HHTepeCOB 1-1 AOJ1)f(Hbl

A06poCOBeCTHO BblnOJlH51Tb CBOH 065130HHOCTH TOKHM 06P030M, 4T06bl HX

Ae51TeJlbHOCTb MOKCIo1MOJ1bHO COOTBeTCTBOB0J10 Io1HTepeCOM TOBopHw,eCTBO.

<DV1H~"'COBOE ynPABnEHV1E V1 OT4ETHOCTb AflSl TOBAPV1lJ..lECTB ,LlOMOBIlA,llEIlbLlEB (KOH,LlOMV1HV1YMOB) 2



CnOHI1

J1eflTenbHOCTb:

P036eihe cnywoTenei1 HO rpynnbl no Tp~-4eTblpe 4enOBeKO. )J.o~he ~M 10-15 M~HYT,

4T06bl npeAnQ)K~Tb cnoco6bl, KOTopble n03B0n5lT y6eA~TbC51, 4TO npoBneH~e Aei1CTByeT

B ~HTepecox TOBop~w,eCTBO. 06cYA~Te pe3ynbToTbi co Bce~ rpynno~.

B03Mo)l(Hbie np~Mepbl:

1. Heo6xoA~MO nonY4~Tb He MeHee Tpex npeAnO)l(eH~~ HO BblnonHeH~e

mo6oro B~AO p060T.

2. Lho6bl BCTYn~Tb B AenOBble OTHOWeH~51 C nocToBw,~KOM TOBOpOB ~n~

ycnyr, COCT051W,~M B pOACTBeHHblX ~n~ 4>~HOHcoBbIX

B30~MOOTHOWeH~51XC 4neHOM npOBneH~51, OHO AomKHO 6blTb

06conlOTHo yBepeHHO B TOM, 4TO TOK051 CAenKO COOTBeTCTByeT

~HTepeCOM TOBop~w,eCTBO.

3. Y6eA~Tecb, 4TO y Bcex 4neHOB npOBneH~51 C npOBOM ronoco eCTb

B03MO)l(HOCTb BblCK030Tb CBO~ ~Ae~ ~ npeAnO)l(eH~51 ~/~n~ ronOCOBOTb

np~ np~H51T~~ mo6oro peWeH~51.

(nOCTOpo~Tecb nOK030Tb, 4TO ecn~ Bce 4neHbi npOBneH~51 Ae~cTBYIOT Ao6pocoBecTHo

~ y H~X eCTb OCHOBO An51 np~H51T~51 34>4>eKT~BHOrO peWeH~51, TO He AOn)l(HO B03H~KOTb

npo6neM np~ np~H51T~~ peweH~~, a y 4neHOB TOBop~w,eCTBO He n051B~TC51 HeAOBep~e

K npOBneH~IO. YneHbl npOBneH~51 He 5lBn51IOTC51 ropOHTOM~ ycnexo TOBop~w,eCTBO ~ He

nOAne)l(OT IOp~AI-14eCKO~ OTBeTCTBeHHOCT~30 OW~604Hble peWeHI-151.)

CnO~A 3 ".o.om BepHocT~", 0 KOTOpOM Mbl rOBop~n~, 04eHb BO)l(eH An51 Bcex OCneKTOB

P060Tbi 4neHOB npOBneH~51. CerOAH51 Mbl XOTen~ 6bl POCCK030Tb 0

BO)l(HOCT~ Aomo B OTHoweH~~ 4>~HOHCOBOro ynpoBneHI-151, n03TOMY AOBo~Te

BepHeMC51 B TepM~HY "OTBeTCTBeHHOCTb 30 4>~HoHcoBoe ynpoBneHl-1e".

OTBeTCTBeHHOCTb CB5130HO C 065130TenbCTBOM~ 4neHOB npOBneH~51 ~ APyr~x

n~~, KOTOpblM AOBepeHbl 30A04~ B 06nOCTI-1 4>~HOHCOBOro ynpoBneH~51,

HeyKnOHHO ~ 4eCTHO BbInOnH51Tb 3T~ 30A04~. Ho HI-1X B03nO)l(eHbi KOK

IOp~AI-14eCK~e, TOK ~ MoponbHble 065130TenbCTBO. YneHbl npOBneHI-151

1-1361-1pOIOTC51 An51 Toro, 4T06bl Ae~CTBOBOTb B I-1HTepeCOX Bcero

TOBOpl-1w,eCTBO AOMOBnOAenbl.\eB B ~enOM. 3TO I-1X I-1CKnlO41-1TenbHOe

065130TenbCTBO.

Bce TOBOpl-1w,eCTBO H03H040lOT peBI-131-1oHHylO KOMI-1CCI-1IO C ~enblO

npeAoTBpow,eHI-151 HeBepHblX Ae~CTBI-1~ 4neHOB npOBneHI-151. TOK >Ke, KOK 1-1

BHeWHI-1~ He30BI-1CI-1Mbl~ 0YA~TOP, peBI-13~OHH051 KOM~CCI-151 nOMorOeT Bbl51BI-1Tb

MoweHH~4eCTBO ~nl-1 HenpOB~nbHoe ynpoBneHl'1e AeHe>KHbIMI'1 cpeACTBOMI'1.
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CnOHIl npHMellOHHR

npl1 C06nlO,neHI1I1 cne,nYlOwYIX ycnoBI1i1 (Cnoi1,n), MO>KHO 6blTb yBepeHHblM B

3cPcPeKTI1BHOM ocyw,eCTBneH~H1 KOHTpOml 30 q,I1HOHCOMI1 TOBOpl1w,eCTBO

,nOMOBnO,nenb~eB.

Ho cnoi1,ne cOKpow,eHHO nOK030Hbi nepe411CneHHbie HI1>Ke MOMeHTbl. npl1

o6cY>KAeHI1I1 KO>KAOro, YKO>KI1Te npl1Be,neHHylO I1Hq,OpMOl(111O (Ho cnoi1,ne

nOK030HO He BOI I1HcPOpMOl(I1H.)

•

•

•

•

•

•

V'lCKJ11040eTC51 npl1H51Tl1e q,I1HOHCOBbIX peWeHI1i1 B I1HTepecox OT,nenbHbiX

rpynn B yw,ep6 I1HTepeCOB TOBOpl1w,eCTBO B l(enOM;

'-lneHbl npOBneHI151 nl14HO He 113BneKOlOT MOTepl10nbHoi1 Bblro,nbi B

pe3ynbToTe CBOI1X peWeHI1i1;

'-lneHbl npOBneHI1H co6nlO,n0lOT Tpe6oBOHI1H Y4pe,nI1TenbHblX

,nOKyMeHToB KOH,nOMI1Hl1yMO B OTHOWeHl111 npI1H51TI1H peWeHI1i1 0

cPI1HOHCOX;

CcPOpMl1pOBOHO 11 p060ToeT peBI13110HH051 KOMI1CCI151, KOTOp051 113Y40eT

cPl1HOHCOBble ,nOKyMeHTbl 11 OT4I1TbIBOeTC51 nepe,n 06W,I1M C06pOHl1eM;

He30Bl1cl1Mbli1 npoq,eCCI10HonbHbli1 Oy,nI1TOp npl1rnOWOeTC51 e)Kero,nHO 11

npOBo,nI1T 113Y4eHI1e Bcei1 q,I1HOHCOBOi1 ,ne51TenbHOCTI1 KOH,nOMI1Hl1yMO;

ePI1HOHCOB051 ,nOKyMeHTOl(I151 npe,nOCTOBn51eTC51 co6CTBeHHI1KOM ,nn51

113Y4eHI151 no I1X Tpe6oBOHI1IO.

HeT OTBeTCTBeHHOCTb 30 q,I1HOHCOBoe ynpoBneHl1e COMO no ce6e ew,e He

cnoi1,no ropoHTl1pyeT ycnexo q,I1HOHCOBbIX onepo~l1i1 TOBOpl1w,eCTBO. Heo6xo,nI1MO

YCTOHOBI1Tb CI1CTeMY cPl1HOHCOBoro ynpoBneHI151, KOTOp051 nOMO)KeT

npOBneHl11O B npl1H51TI1I1 peWeHI1i1. Ecnl1 npOBneHl1e He MO)KeT nOnO>KI1TbC51

HO ,nOCTOBepHOCTb CBoeBpeMeHHO npe,nCTOBn51eMoi1 q,I1HOHCOBOi1

I1Hq,OpMOl(I1I1, TO Mono yBepeHHOCTI1 B TOM, 4TO peWeHI151 ,nei1cTBI1TenbHO

npI1HI1MOIOTC51 HO 6naro TOBOpl1w,eCTBO.

HeT Bce Mbl 3HoeM, 4TO CBoeBpeMeHHbli1 11 nonHbli1 6yxromepcKI1i1 y4eT, a TOK)Ke

cnoi1,no ,nOCTOBepH051 cPl1HOHCOBOH OT4eTHOCTb ,non>KHbl CTOTb rnOBHblM npl10pl1TeTOM

,nn51 Bcex OprOHI130l(11i1, KOTOpblM npI1Xo,nI1TC51 npl1HI1MOTb peWeHI151,

CB5130HHble C ,nOXO,nOMI1 11 pOCXO,nOMI1. B onpe,neneHHOM CMblcne,

KOH,nOMI1Hl1yM MO)KHO H03BOTb ,nenOBbiM npe,nnpl151Tl1eM. OH npOCTO He

MO)KeT cPYHKl(110HI1POBOTb 6e3 ,nOCTyno K T04H0i1 q,I1HOHCOBoi1 11 HcPOpMOl(11 11.

OT4eTbi ,nOIOT TOBopl1w,eCTBy ,nOMOBno,nenbl.\eB I1Hq,OpMOl.\I1IO, KOTOp051

Heo6xo,nI1MO ,nn51 npI1H51TI1H BepHblX peWeHI1i1. KpOMe TorO, OT4eTbi

nOMorOIOT onpe,nenl1Tb, HBnHeTCH nl1 TO I1nl1 I1HOH Onep0l(I1H

l(eneC006p03Hoi1, eCTb nl1 npo6neMbl, a TOK)Ke KOKl1e nOnpOBKI1 cne,nyeT

BHeCTI1 B 6nl1>K0i1wee BpeMH 11 B Te4eHI1e npo,non>KI1TenbHoro CpOKO, 4T06bl

TOBOpl1w,eCTBO Morno BepHyTbCH K HopMonbHoi1 p06oTe.

nepepblB

CDiI1HAHCOBOE ynPABnEHiI1E iI1 OT4ETHOCTb Ar~ TOBAPiI1WECTB ,UOMOBDA,QEDbLjEB IKOH,UOMiI1HiI1YMOB) 4



CnOHI1 npHMellOHHR

C!>I-IHOHCOB051 OT4eTHOCTb AomKHO CIlY)l(I-ITb I-IHcTpyMeHToM nIlOHl-lpOBOHI-I51,

KOTOpblH nOMO)l(eT KOHAOMI-IHI-lYMY npl-lH51Tb peWeHI-I51 B OTHOWeHl-I1-I 6YAYW,I-IX

AeHCTBI-IH, CB5130HHbIX C 3KCnllYOTOlll-leH HeAB~)l(~Mocnt ~ OAM~H~CTPOTI-IBHbIM

ynpoBlleHl-leM.

B npollecce ynpoBlleHI-I51 <l>I-IHOHCOMI-I MO)l(HO BblAelll-lTb 6 3TonOB (CIlO~A):

CocToBneHHe 61OI1)1(eTO

61OA)l(eT - 3TO nIlOH~pOBOH~e AOXOAOB ~ pOCXOAOB HO clleAYIOUJ,I-I~ rOA. 3TO

KOHTPOllbHblH AOKyMeHT, C KOTOpblM cO~3Mep51eTC51 BC51 <l>~HOHCOB051

Ae51TellbHOcTb TOBOpl-lUJ,ecTBO.

npOBel1eHHe H OcPopMneHHe onepoqHH

nOIlY4eH~e AeHer ~ onllOTO C4eTOB - 3TO <l>I-IHOHCOBble onepOll~~, KOTopble

OTP0)l(OIOTC51 B Y4eTe nYTeM O<l>OpMlleH~51 cooTBeTcTBYIOW,~XnepBI-I4HbiX

AOKyMeHToB. ,l],oKyMeHTbl nOK03bIBOIOT, 4TO OnepOIlI-l51 AeHcTB~TellbHO I-IMellO

MeCTO.

KnOCCHcPHKOqHR onepoqHH

Bce onepOlll-I~, B 30B~C~MOCTI-I OT H03H04eHI-I51 ~ B~AO nOllY4eHHbix AOXOAOB

I-Inl-l nOHeceHHblX pOCXOAOB, KIlOCCI-I<l>I-IIlI-lPYIOTC51 - pocnpeAen51IOTC51 no

C4eTOM 6yxronTepCKoro Y4eTO B COOTBeTCTBl-I1-I C Tl-lnOBblM nnOHoM C4eTOB.

fpynnHpoBKO onepoqHH

nocne O<l>opMlleH~51 ~ KIlOCC~cPI-IKOIl~~ KO)l(AOH onepOlll-I~ onpeAen51eTC51 ee

BI-IA. ,l],ollee, B 30B~CI-IMOCTI-I OT BI-IAO, OnepOIlI-l51 30HOC~TC51 B TOT I-Inl-l I-IHOH

perl-lCTp Y4eTO ()l(ypHon-oPAep), B KOTOpOM BeAeTC51 Y4eT OAHOPOAHblX

onepOll~H.

nOI1Bel1eHHe HTOrOB H CBepKO ClIeTOB

PeKoMeHAyeTC51 e)l(eMeC514HO COCTOBIl51Tb BHYTpeHH~H OT4eT 0 <l>I-IHOHCOBbIX

pe3ynbToTox Ae51TellbHOCTI-I TOBOpl-lw,eCTBO 30 npoweAW~~ nepl-lOA BpeMeHI-I.

B oT4eT AOn)l(Hbl 6blTb BKIl104eHbi nonY4eHHbie AOXOAbl ~ nOHeceHHble

pOCXOAbl no KOTerOpl-l51M, CyMMbl, KOTopble AOIl)l(Hbl 6blTb Bblnn04eHbi

TOBOpl-lUJ,eCTBoM, ~ CyMMbl, KOTopble COCTOBn51IOT £10m KOHAOM~H~YMO,

60nOHC I-IMelOUJ,I-IXC51 cpeAcTB 1-1 COOTHOWeHl-le <l>0KTI-I4eCKI-IX AoxoAOB 1-1

pOCXOAOB C 30nnOHl-lpOBOHHbiMI-I B 61OA)l(eTe HO TOT )l(e nepl-lOA BpeMeHI-I

I-In~ rcA.

CDVlHAHCOBOE vnPABIlEHVlE VI OT4ETHOCTb An51 TOBAPVll1..lECTB .oOMOBIlAAEllbLlEB IKOH.oOMVlHVlVMOB) 5



CnOHA npHMe'lOHHR

OlleHKO H OHOnH3 pe3ynbToToB

\I1cnonb3y~he nOnY4eHHYlO HHq,0PMOLtHIO AnSl COCTOBneHHSl CpOBHHTenbHO~

T06m-ILtbl, KOTOPOSl XopOKTepH3yeT H OLteHHBOeT q,OKTH4eCKHe H

30nnOHHpOBOHHbie pe3ynbToTbi. VlcxoASl H3 :3T0~ 0LteHKH, npHMHTe peweHHe

no ocyw,eCTBneHHIO KOppeoKTHpylOW,HX Aei1cTBH~ AnSl HcnonHeHHSl

yTBep)I(AeHHOrO 61OA>KeTO H/HnH nepeCMoTpHTe CBO~ rOAoBo~ nnOH.

EcnH nonHble OT4eTbi He COCTOBnSlIOTCSl e>KeMeCSl4Ho, 04eHb BO>KHO, no

KpO~He~ Mepe, YCTOHOBHTb, CKonbKO AeHer TOBopHw,eCTBo AOn>KHO

30nnOTHTb H, 4TO ew,e 60nee BO>KHO, KOKOBO 30AOn>KeHHOCTb

c06CTBeHHHKOB TOBopHw,eCTBY. EcnH Bbl He 3HoeTe, KTO BOM AOn>KeH, 6YAeT

04eHb TPYAHO nonY4HTb Aom.

Cno~A 5 PA3PA50TKA CUCTEMbi (JJUHAHCOBOrO ynPABflEHUH
BcerAo nOMHHTe, 4TO mOBHOSl Ltenb TOBopHw,eCTBO AOMOBnOAenbLteB -

06ecne4HTb YA06Hble, KOMq,opTHble ycnoBHSl np0>KHBOHHSl AnSl Bcex

c06cTBeHHHKoB. JJ,nSl Toro, 4T06bl CAenOTb 3TO, npoBneHHe TOBopHw,eCTBO

AOn>KHO 3q,q,eKTHBHO 30HHMOTbCSl ynpoBneHHeM H 06cnY>KHBOHHeM

HeABH>KHMOCTH H YBenH4HBOTb ee CTOHMOCTb C Te4eHHeM BpeMeHH.

JJ,nSl ycnewHoro BblnOnHeHHSl 3TO~ 30A04H Y TOBopHw,eCTBO AOn>KeH 6blTb

AOCTOT04Hbl~ AOXOA, 4T06bl nOKpblTb pOCXOAbl. CneAoBoTenbHo, q,HHOHCOBOSl

HHq,0PMOLtHSl - 3TO 04eHb BO>KHbl~ HHcTpyMeHT AnSl BblnOnHeHHSl mOBHO~

LtenH. P03p060TOHHOSl AnSl KO>KAorO TOBopHw,eCTBO CHCTeMO MO>KeT 6blTb

p03HO~.

Cno~A 6 npe)I(Ae Bcero, KOKOSl HHq,OpMOLtHSl BOM Hy>KHO?

(YcToHoBHTe cno~A H 30Kpo~Te Bce, KpOMe 3TOro Bonpoco, cnpOCHTe °
MHeHHH rpynnbl, nOABeAHTe HX K MblcnH 0 TOM, 4TO:

BOM Hy>KHO q,HHOHCOBOSl HHq,OpMOLtHSl, KOTOpOSl (1) nOMO>KeT BOM

KOHTponHpOBOTb TeKyw,ee q,HHoHcoBoe COCTOSlHHe Bowero TOBopHw,eCTBO,

H

(2) HHq,OpMOLtHSl, KOTOpOSl nOMO>KeT BOM npHHHMOTb peweHHSl B OTHoweHHH

ynpoBneHHSl HeABH>KHMOCTblO.

" BO-BTopblx, KTO 6YAeT 30HHMOTbCSl q,HHOHCOBbIM ynpoBneHHeM?

lfflEHbI nPABflEHUH
POCCKO>KHTe 06 HX ponH ... npOBneHHe 06bl4HO nony40eT H H3Y40eT

q,HHOHcoBble OT4eTbl, npHHHMoeT, HCXOASl H3 3TO~ HHq,OpMOLtHH, peweHHSl,

COCTOBnSleT 61OA>KeT H H06nlOAoeT 30 ocyw,eCTBneHHeM ynpoBneHHSl

q,HHOHCOMH. B 60nbwHHCTBe cny40eB 0AHH 4neH npOBneHHSl oTBe40eT

KOHKpeTHo 30 BeAeHHe q,HHOHCOBoro Y4eTO, 6yxromepCKHX KHHr H

60nOHCOBbiX OT4eTOB, 30 nOArOToBKy Bcex He06xOAHMbiX q,HHOHCOBbIX

AOHHblX H CA04Y AeHer B 60HK. )J,eSlTenbHOCTb TOKOro 4neHO npOBneHHSl

MO>KeT ocyw,eCTBnSlTbCSl B COTpYAHH4eCTBe H nOA H06nlOAeHHeM

peBH3HOHHO~ KOMHCCHH HnH OYAHTOPOo

ttW1HAHCOBOE VnPABnEHV1E V1 OT4ETHOCTb AJl51 TOBAPV1u.\ECTB AOMOBnA,D,EflbL\EB IKOHAOMV1HV1YMOBI 6



CnOHI1 npHMellOHHR

COTPY/lHJ1KJ1
WTOT TOBopHw,eCTBO AOMOBJlOAeJlbl..\eB MO>KeT 6bITb P03HbIM. Bo MHorHX

TOBopHw.eCTBOX ocyw.eCTBJlfleTCfI cOMoynpOBJleHHe, 1'1 npH TOKO~ MOAeJlH

nepB004epeAHOe 3H04eHI1e I1MelOT KOHTpOJll1pylOw,He cPYHKl..\HH

peBI13110HHO~ KOMI1CCI1I1 .

.upyrofl MOAeJlb - ynpOBJleHl1e no KOHTpOKTy TpeTbe~ CTOPOHO~, KorAO

npOBJleHl1e HOHHMoeT npoc:PeCCI10HOJlbHYIO KOMnOHHIO no ynpOBJleH111O

HeABI1>KI1MOCTblO. npl1 3TOM 04eHb BO>KHO POJlb npOBJleHHfI. B AOHHO~

MOAeJlH 04eHb BO>KHO, 4T06bl npOBJleHl1e, npe>t<Ae 4eM HOHI1MOTb

KOMnOHl1lO, y6eAHJlOCb B TOM, 4TO nOApflA411K 06JlOAOeT Heo6xOAI1MO~

KBOJll1cPHKOl..\He~ 1'1 CHCTeMO~ BHYTpeHHero KOHTpOJlfl. npOBJleHHe A0Jl)KHO

6blTb yBepeHo B TOM, 4TO eMy npeACTOBJlfllOT T04Hbie AOHHble, npl14eM B

TOKO~ c:PopMe, 4T06bl MO>KHO 6blJlO I1CnOJlb30BOTb I1X AJlfl npl1HflTHfi peWeHI1~

B 06JlOCTI1 cPl1HOHCOBoro ynpOBJleHI1f1. TpeTbfl MOAeJlb - KorAO npOBJleHl1e

HOHHMoeT C06CTBeHHI1KO AJlfl BbInOJlHeHI1f1 cPYHKl..\1111 cPl1HOHCOBOro Y4eTO. B

3TOM CJlY40e c06CTBeHHHKy AOJl>KHbl nJlOTI1Tb, 11 OTHOWeHI1f1 C HI1M AOJl>KHbl

pOCCMOTpHBOTbCfI KOK AeJlOBble 11 HenpeAB3f1Tble.

/lOMOBflA/l,EflbLJ,bI

ComOCHO Ae~CTBYIOw,eMY POCCI1~CKOMY 30KOHOAOTeJlbCTBY, AOMOBJlOAeJlbl..\bl

roJlOCYIOT 30 YTBep>t<AeHl1e npeAJlarOeMoro 61OA>KeTO. Co6CTBeHHHKH TOK>Ke

1136HPOIOT peBH3HoHHylO KOMHCCI1IO. KpOMe TOro, Bce co6CTBeHHHKH HMelOT

npOBO HO H3Y4eHHe c:PI1HOHCOBbIX OT4eTOB, KOTopble npeAOCTOBJlfllOTCfI no HX

Tpe60BOHHIO. npOBJleHHe AOJl>KHO nOMHI1Tb, 4TO OHO f1BJlfleTCfI nOJlHOCTblO

nOAOT4eTHbiM nepeA KO>t<AbIM AOMOBJlOAeJlbl..\eM.

AY/lJ1TOP
BHeWHH~ 0YAI1TOP - 3TO KBOJlHcPHl..\HPOBOHHbl~cnel..\HOJlHCT, KOTOPbl~

06ecne4HBoeT HE3ABV1CV1MOE H3Y4eHHe npOBHJlbHOCTH BeAeHI1f1

6yxy4eTO. OH TOK>Ke 06bl4HO npOBOAI1T cPHHOHCOBbl~ OHOJll13 11 npOBepfieT

COOTBeTCTBl1e BeAeHI1f1 c:PHHOHCOBoro Y4eTO 11 COCTOBJleHI1f1 OT4eTHOCTH

cyw,eCTBylOw.I1M Tpe6oBOHI1f1M. CPI1HOHCOBbl~ OHOJll13 nOK03blBoeT ypoBeHb

BeAeHHfI 6yxy4eTo 11 BblflBJlfleT HOJll1411e B HeM OWI160K. KpOMe Toro,

OYAHTOP npOBepfleT COOTBeTCTBHe BeAeHI1f1 c:PI1HOHCOBoro Y4eTO

Tpe60BOHI1f1M rOCYAopCTBeHHblX 11 c:PI1HOHCOBbIX oprOHOB.

BepOfiTHO, 4TO c:PI1HOHCOBbIM ynpOBJleHl1eM B TOBopHw,eCTBe

AOMOBJlOAeJlbl..\eB 6YAYT 30HHMOTbCfI HeCKOJlbKO 4eJlOBeK. 04eHb BO>KHO

T04HO onpeAeJlI1Tb, B 4eM 30KJl1040eTCfI POJlb KO>t<AOro 1'13 "HrpOKOB", KOK

6YAeT pocnpeAeJlflTCfI BJlOCTb 11 ocyw.eCTBJlflTbCfI Y4eT 1'1 KOHTpOJlb.

B-TpeTbHX, KAKV1E MeXOHH3Mbi CJleAyeT HcnOJlb30BOTb?

06 3TOM 6YAeT POCCK030HO n03AHee npH o6cy>t<AeHHI1 BHYTpeHHero

KOHTpOJlfl. (CJleAyeT KOpOTKO ynoMflHYTb 0 MeXOHI13MOX, KOK 0 COCTOBHO~

40CTI1 p03p060TblBoeMo~CI1CTeMbl c:PHHOHCOBOro ynpOBJleHI1f1. OAHOKO,

nOCKOJlbKY AOHHbl1:1 Bonpoc 04eHb BO>KeH, OH BblAeJleH B OTAeJlbHYIO mOBY.)

<DVlHAHCOBOE ynPABJlEHVlE Vl OT'-IETHOCTb AJl51 TOBAPVlWECTB nOMOBJlNlEJlbUEB (KOHAOMVlHVlYMOB) 7



•

•

CnOH,q npHMe'lOHHR

P03po6oTKO nnOHO C'IeTOB

XOHI B POCCl-Hi cyw,eCTByeT HmOBOH nnOH C4eTOB An51 BCeX npeAnpl-1SHI-1H 1-1

OpraHI-130LlI-1H, Heo6xOAI-1MO OCTOHOBI-1TC51 HO TOM, 4TO Tl-1nOBOH n1l0H cneAyeT

B351Tb 30 OCHOBy 1-1 pOCWl-1pl-1Tb ero HOCTonbKO nOAPo6HO, 4T06bl BK1l1041-1Tb

Bce KOTerop1-11-1 pOCXOAOB 1-1 AOXOAOB TOBOpl-1w,ecTBO. C4eTo AOn:>KHbl

BK1l1040Tb Bce KOTe ropl-1 1-1, KOTopble 6YAyT I-1CnOnb30BOTbC51, HO He BK1l1040Tb

nl-1WHl-1e. Heo6xOAI-1MO YK03blBOTb I-1H¢OPMOLlI-1IO AOCTOT04HO nOAPo6HO,

4T06bl nnOH C4eTOB 6bln 3¢¢eKTI-1BHbIM cpeACTBOM ynpoBneHI-151.

C03,qOHHe CHCTeMbi xpOHeHHR ,qOKYMeHTO/..J.HH

(EClll-1 nocneAHl-1e HeCKonbKO MOMeHTOB 6blnl-1 npeACTOBneHbl B ¢opMe

neKLlI-1I-1, TO npl-1 pOCCMOTpeHl-11-1 AOHHoro Bonpoco cneAyeT 60nee OKTI-1BHO

npl-1BneKOTb Y40CTHI-1KOB K o6cY:>KAeH 1-1 10. CnpOCI-1Te y HI-1X, An51 4ero

Heo6xOAI-1MO CI-1CTeMO XpOHeHI-151 AOKyMeHToLll-11-1 1-1 KOK ee nOCTpOI-1Tb.)

npOBOA51 o6cY:>KAeHl-1e, y6eAI-1TeCb, 4TO Y40CTHI-1KI-1 YK0301l1-1 1-1 npOBl-1llbHO

npeACTOBll51IOT cneAYIOUJ,l-1e MOMeHTbl:

nI-1CbMeHH051 AOKyMeHTOLlI-151 I-1MeeT orpOMHoe 3H04eHl-1e. Bce onepOLll-11-1

AOll:>KHbl 6blTb AOKyMeHTOllbHO o¢opMneHbl! Heo6xOAI-1MO BK1l1041-1Tb B

CI-1CTeMY XpOHeHI-151 AOKyMeHToLll-11-1 ClleAYIOUJ,l-1e p03Aenbi (B03MO:>KHO, Bbl

30XOTI-1Te I-1CnOnb30BOTb nnOKOT 1-1 6YAeTe 30nl-1CblBOTb HO HeM npeAnO:>KeHI-151

Y40CTHI-1KOB, BeA51 6eceAY TOKI-1M 06p030M, 4T06bl H03BOTb Bce p03Aellbl):

nOnKI-1 no eAI-1HI-1LlOM KOHAOMI-1HI-1YMO

nOnKI-1 no 61OA:>KeTy

• OT4eTbi nepeA roCYAopcTBeHHblMI-1 CTpyKTypOMI-1 1-1 30l-1HTepeCOBOHHblMI-1

nl-1LlOMI-1

• I-1H¢OPMOLlI-151 0 60HKOBCKOM C4eTe

• AOKyMeHTbl 0 ABI-1:>KeHI-1I-1 cpeAcTB no poc4eTHoMy c4eTY

• AeHe:>KHble KBI-1TOHLlI-1I-1 (AoKyMeHTbl 0 ABI-1:>KeHI-1I-1 AeHe:>KHbIX cpeACTB no

Kocce)

•
•

C4eTO K onnOTe

On1l04eHHbie C4eTO

• AOroBOpbl HO 06CllY:>KI-1BOHl-1e

5yxronTepCKHe KHHrH

06bl4HO I-1cnonb3yeTC51 :>KypHOll X0351HCTBeHHblx onepOLlI-1H (KHl-1rO npl-1xoAO,

POCXOAO), BeAOMOCTb no H041-1CneHI-11O 30p06oTHOH n1l0Tbl, KOCCOB051 KHl-1rO

1-1 APyrl-1e :>KypHonbl-OPAepbl. no CyTl-1 Aeno, 3TO AHeBHI-1KI-1 Bcex onepOLlI-1H no

YK030HHbiM KOTerOpl-151M. 6yxromepCKI-1e KHl-1rl-1 cneAyeT BeCTI-1 peryn51pHO.

30nl-1cI-1 AOn:>KHbl 6blTb nOAPo6HblMI-1 1-1 T04HbIMI-1. rnOBH051 6yxramepCK051

KHl-1rO - 3TO 06beAI-1HeHI-1e Bcex 30nl-1CeH 1-13 OTAenbHblX :>KypHonOB. OHO

06bl4HO 30nOnH51eTC51 1-1 CBep51eTCS1 e:>KeMeCS14HO.

<DV1HAHCOBOE ynPABJlEHV1E V1 OTYETHOCTb AJl~ TOBAPV1l1lECTB LlOMOBnA,UEnbUEB (KOHLlOMV1HV1YMOBI 8



CnOHI1 npHMe'lOHHR

P03po6oTKO OnHCOHHR npHHLJHnOB H MeXOHH3MOB P060TbI

B Om1COH~H1 npl-1HLtl-1nOB 1-1 MeXOHI-13MOB P060Tbi nepe41-1CJlSllOTGl BCe 30A041-1

B 06JlOCTI-1 ¢I-1HOHCOBorO ynpOBJleHI-1Sl 1-1 yKo3blBOeTCSl, K KOKOi1 I-1MeHHO

AOJl)KHOCTI-1 OHI-1 OTHOCSlTCSl lopraHH3oLtl-10HHOSl CTpyKTypO). XOpOKTepl-1CTI-1KO

npl-1HLtl-1nOB 1-1 MeXOHH3MOB AOJl)KHO BKJl1040Tb B ce6Sl Onl-1COHl-1e P060Tbi AJlSl

KO)KAorO 4enOBeKO, y40cTBylOUJ,erO B npOLtecce ynpoBneHI-1Sl ¢I-1HOHCOMI-1.

IEcJlI-1 TOBOpl-1UJ,eCTBO HOHHMOeT BHeWHerO nOAPSlA41-1KO, OHO AOJl)KHO

BHI-1MOTenbHO 1-13Y41-1Tb ¢I-1HOHCOBble npl-1HLtl-1nbl 1-1 MeXOHI-13Mbi KOMnOHI-1I-1.)

nepepblB HO o6eA

Cnoi1A 7 BHYTPEHHJ1J1 KOHTPO.flb

KOK Mbl y)Ke roBOpl-1nl-1 ceroAHSl, 40CTblO CI-1CTeMbl BHYTpeHHero KOHTpOJlSl

SlBJlSleTCSl AOKyMeHTOLtI-1Sl no BceM ¢HHOHCOBbIM onep0LtI-1SlM. OAHOKO,

cneAyeT npl-13HOTb, 4TO 3¢¢eKTI-1BHbli1 BHYTpeHHI-1i1 KOHTpOJlb 04eHb BO)KeH,

4T06bl 1-136e)KOTb AoporOCTOSlUJ,I-1X OWI-160K no HeBe)KeCTBY, B ny4weM

cny4oe, 0 B XYAweM - xl-1UJ,eHI-1i1 I-1JlI-1 POCTPOTbl AeHe)KHbIX cpeACTB.

BHYTpeHHI-1i1 KOHTponb - 3TO He COMOCTOSlTeJlbHOSl CI-1CTeMO, 0 HeOTbeMJleMOSl

40CTb CI-1CTeMbl ynpoBneHI-1Sl 61-13HeCOM, KOTOpbli1 CBSl30H C AeHbraMI-1,

MOTepl-10nOMI-1 1-1/l-1nH 060PYAOBOHl-1eM.

(CJloi1A)

KOK MO)KHO 06eCne41-1Tb 3¢¢eKTI-1BHOCTb CI-1CTeMbl BHYTpeHHero KOHTpOJlSl?

1. P0311eneHHe 06R30HHocTeH Tex, KTO po6oToeT B OprOHI-130LtI-1I-1.

Heo6xoAI-1MO p03AeJll-1Tb CJleAYIOUJ,l-1e ¢YHKLtI-1I-1: CA040 HOJll-14HbiX AeHer HO

poc4eTHbli1 C4eT B 60HK, OnJlOTO C4eTOB, CBepKO 60HKOBCKOro OT4eTO 1-1 T.A.

P03AOTKO 2. lloKyMeHTbI, 110KYMeHTbI, l10KyMeHTbI

1 KO)K):lOSl onepOLtI-1Sl AOJl)KHO Y41-1TbiBOTbCSl 1-1 KJlOCCI-1¢I-1LtHPOBOTbCSl npl-1 ee

npOBeAeHI-1I-1.

(Po3Aoi1Te 06P03Ltbi KBI-1TOHLtI-1i1, AOKyMeHToB, nOATBep)K):lOIOUJ,I-1X CA04Y AeHer

B 60HK, c4eTOB-¢OKTyp C OTMeTKo!:1 "onJl04eHO" 1-1 AP.)

3. nOnHOMO'lHR

nOJlHOM041-1Sl KO)K):lOrO AOJl)KHOCTHOro JlI-1LtO B OTHOWeHl-11-1 pOCXOAOBOHI-1Sl

AeHe)KHbIX cpeACTB AOJl)KHbl 6blTb OrpOHI-14eHbi. B CJlY40e npeBblWeHI-1Sl

yK030HH0i1 CyMMbl, Heo6xOAI-1MO nOJlY41-1Tb p03peWeHI-1e BblweCTOSlUJ,ero

pyKOBOACTBO IHonpl-1Mep, npeAceAOTeJlb npOBJleHI-1Sl AOJl)KeH AOTb

p03peWeHl-1e HO POCXOAOBOHl-1e CBblwe 1 MJlH. py6.)

4. MOHHTopHHr H KOHTponb

npOBJleHl-1e H3Y4oeT ¢HHOHcoBble OT4eTbi e)KeMeCSl4HO, 0 peBI-131-10HHOSl

KOMI-1CCI-1Sl - e)KeKBOpTOJlbHO (I-1nl-1 cornOCHO YTBep)K):leHHoMy rpO¢HKY).

E)KeroAHo npHrnOWOeTGl He30BHcHMbli1 0YAI-1TOP AJlSl nOAroToBKI-1

OYAI-1TopCKoro 30KJl104eHI-1Sl.

<DV1HAHCOBOE VnPABnEHV1E V1 OT4ETHOCTb All>! TOBAPV1WECTB ,D,OMOBflA,D,Eflbl..\EB (KOH,D,OMV1HV1VMOBI 9



CnGHI1 I npHMe'lGHHlI

XOHI B p51Ae cny40eB TPYAHO npl-1MeHI-1Tb CI-1CTeMY BHyTpeHHero KOHTpOn51 nOnHOCTblO,

BcneACTBl-1e OrpOHI-14eHHOrO nepCOHOnO 1-1 pecypcoB, TOBOpl-1w,eCTBO AomKHo

HOCTOI-1BOTb HO BblnOnHeH1-11-1 BCeX ,nonOB, 4T06bl CBeCTI-1 K MI-1HI-1MYMY B03MO:>KHOCTb

OWI-160K 1-1 He4ecTHoro OTHOWeHI-151.

ile51Ten bHOCTb:

P036eHTeCb HO rpynnbl no Tpl-1 - 4eTbipe 4enOBeKO. nYCTb KO:>KA051 rpynno npeAJlQ)KI-1T

npOCTble 1-1 HeAopOrOCT051w,l-1e cnoc06bl ocyw,eCTBneHI-151 BHyTpeHHero KOHTpOJl51. Bbl

MO:>KeTe H040Tb C npl-1MepOB 1-13 npl-1BeAeHHoro HI-1:>Ke CnI-1CKO. 4epe3 15 MI-1HyT KO:>KAoe

rpynno npeACTOBn51eT CBoe co06w,eHl-1e 1-1 30nl-1CblBOeT npeAnO:>KeHI-151 HO nJlOKOTe.

B03MO:>KHble npl-1Mepbl:

• OAI-1H 4enOBeK 30K03blBoeT MOTepl-10nbl, a APyroH nony4oeT 1-1 06po6oTbIBOeT

C4eT.

• POCxoAHble AOKyMeHTbl nOAnI-1CbIBOIOTC51 0AHI-1M I-1JlI-1 60nee 4neHOB npOBneHI-151.

• OAI-1H 4enOBeK Bblnl-1CblBOeT nnOTe)KHble AOKyMeHTbl 1-1 CAoeT AeHbrl-1 HO poc4eTHblH

C4eT, 0 APyroH CBep51eT C4eTO B 6oHKe.

• OAI-1H 4eJlOBeK nOJlY40eT AeHbrl-1 (B3HOCbl), a ApyroH BeAeT Y4eT 1-1 CAoeT

nOCTynneHI-151 B 60HK.

• npOBneHl-1e YCTOHOBlll-1BOeT IlI-1MI-1T CYMMbl, KOTOp051 MO)KeT 6blTb nOTp04eHO. Ho

1l106ylO CyMMy CBepx JlI-1MI-1TO Tpe6yeTC51 nl-1CbMeHHoe p03peWeHl-1e.

• VknOllb3YIOTC51 npeABOpl-1TeJlbHO npoHyMepoBoHHble 61l0HKI-1 C 065130TellbHb1M

OT4eTOM no I-1X I-1CnOllb30BOHI-1IO.

•

•

•

•

¢I-1HOHCOBble AOKyMeHTbl XPOH51TC51 nOA 30MKOM.

KOPT04KI-1 C 06P031l0MI-1 nOAnl-1CeH XPOH51TC51 B 6oHKe.

Ho Bce nOJlY40eMbie AeHe:>KHble cpeACTBO BbIAOeTC51 KBI-1TOHIlI-151.

Bce onepOlll-11-1 30nI-1CbIBOIOTC51 (Y4I-1TbIBOIOTC51) no Mepe I-1X BbInOIlHeHI-151.

• ,ueHbrl-1 CAOIOTC51 B 60HK e)KeAHeBHO.

•

•

•

•

•

•

npl-1 I-1CnOnb30BOHI-11-1 KOMnblOTepo AOCTyn K q,I-1HOHCOBOH nporpOMMe

06eCne4I-1BOeTC51 4epe3 noponb.

BeAeTC51 :>KypHon Y4eTO 060PYAOBOHI-151.

BbIAOeTC51 nl-1CbMeHHoe p03peWeHI-1e HO nOKynKI-1 1-1 onnoTy C4eTOB, 4eTKO

yKo3bIBOeTC51, KTO I-1MeeT npOBO BblAOBOTb p03peWeHI-1e 1-1 HO KOKOM 3Tone.

BeAeTC51 Y4eT MOTepI-10nOB.

npeACTOBI-1Tenl-1 npOBneHI-151 nOAnl-1CblBOIOT Bce q,I-1HOHCOBble OT4eTbi.

BHewHI-1H 0YAI-1TOP npOBOAI-1T e:>KeroAHylO OYAI-1TOpCKylO npoBepKy.

<DV1HAHCOBOE VnPABllEHV1E V1 OT4ETHOCTb Mil TOBAPV1WECTB .QOMOBnA,UEnbUEB IKOH.QOMV1HV1vMOBI 10



CnOH/1 npHMelfOHHR

Cnoi1A 8 ePUHAHCOBbiU Y'-IET
cD~HoHcoBbli1 Y4eT TOBopl-1w,eCTBO AOMOBnoAenbl..\eB - ::lTO Y4eT ero AOXOAOB

1-1 poCXOAOB.

CnpOCI-1Te y Y4oCTHI-1KOB, ~3 4ero 6YAeT COCT051Tb I-1X AOXOA ... 1-1 30n1-1W~Te

Ho cnoi1Ae.

,l],OXOA = OCHOBHOi1 I-1CT04HI-1K AOXOAo - ~HAI-1B~AyonbHble B3HOCbl,

Bblnn041-1BOeMbie BCeMI-1 C06CTBeHH~KoMI-1 eAI-1HI-1l..\ comOCHO Aone BO

BnoAeH1-11-1 06w,ei1 c06CTBeHHocTblO, a TOlOKe AOTOLt~~ 1-13 roPOACKOro

61OA>KeTo (LteneBble C60pbl). KApyr~M I-1CT04H~KoM nOCTynneHI-1i1 MOryT

OTHOCI-1TbC51 AOXOA OT opeHAbl 06w,l-1x KOMMep4eCK~X ~ >Kl-1nblX nOMew,eH~i1,

npOLteHT, nOCTynolOw,l-1i1 Ho 6oHKOBCKI-1i1 C4eT TOBop~w,eCTBO, WTpoq,bl

c06CTBeHH~KOB 30 HeCBoeBpeMeHHylO ynnoTy B3HOCOB.

CnpOC~Te Y4oCTH~KOB, 4TO BXOA~T B poCXOAbl TOBopl-1w,eCTBO ... ~ 30n1-1W~Te

Ho cnoi1Ae.

PoCXOAbl = CTOI-1MOCTb COAep>KoHI-151 HeABI-1>K~MOCTI-1, ee peMOHTO,

KOMMyHonbHoro o6cnY>KI-1BoH~51, onnOTbl cneLtl-1onl-1CTOB ~ CTPOXOBK~.

HeT Mbl 6YAeM H03blBOTb nepl-10A, 30 KOTOpbli1 OT4I-1TbIBOeMC51, "L./UKJ70M
cnoi1Ao 6yxramepcKOro Y4eTO.

Cei140c Mbl pOCCMOTpl-1M LtI-1Kn 6yxy4eTo ~ ero KOMnOHeHTbl:

3TO np0I-1CXOAI-1T T04HO TOK >Ke, KOK B n~4Hoi1 >K1-13HI-1 ... Bbl nony40eTe AeHbrl-1

- 30p060THylO nnoTy. 3TO AeHe>KHble nOCTynneHI-151.

Bbl TpOTI-1Te AeHbrl-1 HO npoAyKTbl, OAe>KAY, p03Bne4eH~51... 3TO AeHe>KHble

BblnnOTbl. A 30TeM Bow My>K I-1n~ >KeHO CnpOWI-1BOeT, KYAO Bbl nOTpOTl-1nl-1

AeHbr~, 1-1 Bbl POCCK03blBoeTe - ::lTO OT4eTHOCTb. P03H~LtO 3AeCb B TOM, 4TO

Bbl AOn>KHbl OTBe40Tb 4eCTHO ~ nOAP06HO...

C!>~HAHCOBOEynPABJ1EHV1E V1 OT4ETHOCTb AJl)! TOBAPV1lllECTB iJ,OMOBnAiJ,EnbllEB (KOHiJ,OMV1HV1YMOB) 11



CnOHI1

Cnoi:iA 9

npHMe'lOHHR

(Cnoi:iA) npl1 o6cY>KAeHI1I1 OTKpbIBoi:iTe nOnO)KeHI1H no OAHOMy.

npl1 o6cY>KAeHI1I1 1.\I1KnO Hy)KHO yK030Tb cneAYIOw,l1e BO)KHble MOMeHTbl:

,. !leHeJKHble nocTynneHHR

OCHOBHOi:i I1CT04HI1K AOXOAO KOHAOMI1HI1YMO - e)KeMeCH4Hble B3HOCbl

co6CTBeHHI1KOB eAI1Hl1l.\. Cyw,ecTBylOT 11 APyrl1e B03MO)KHble I1CT04HI1KI1

AOXOAO.

3Tonbl Y4eTO nocTynneHI1i:i:

• npeAbHBneHl1e C4eTO (KBI1TOHl.\l1i:i HO onnoTy)

• c60p AOXOAO (nonY4eHl1e cpeACTB HO poc4eTHbli:i C4eT I1nl1 B KOCCY)

•

•

•

•

BblA040 KBI1TOHl.\l111 0 nonY4eHI111 AeHer (npl1 onnOTe HOflI14HbIMI1)

CA040 nonY4eHHbiX AeHe)KHbIX cpeACTB HO poc4eTHbli:i C4eT

KOHAOMI1HI1YMO (npl1 pOC4eTe 4epe3 KOCCY)

Y4eT npocp04eHHbiX nflOTe)KeH

KoppeKl.\l1H C4eTO 11 BHeCeHl1e 30nl1CeH B 6yxramepcKI1e KHl1rl1

3neMeHTbi KOHTponH 30 nOflY4eHI1eM AeHe)KHbIX cpeACTB: (cnpOCI1Te, KOKl1e

npeA/lO)KeHI1H eCTb y Y40CTHI1KOB)

• AO CA0411 B 60HK AeHe)KHble nocTynneHI1H XpOHHTC51 B cet1¢e

• npl1eM AeHer AOn)KeH ocyw,eCTBnHTb KOCCI1P, 0 cBepKy nocrynneHI1i:i ­

6yxramep (BHYTpeHHI1H KOHTponb)

Cnoi:iA 10 2. BbinnOTO l1eHeJKHblX Cpel1CTB

K H0l16oflee BepOHTHblM KOTeropl1HM AeHe)KHbIX BblnnOT B TOBOpl1w,eCTBOX

AOMOBflOAeflbl.\eB OTHOCHTC51 onnOTO KOMMYHOflbHblX yCflyr, MOTepI10nOB,

nnOTO nOAp51A4I1KOM, CTpOXOBOHl1e 11 OT411CneHI1H HO 30p06oTHylO nnoTy.

OCHOBHble 3Tonbl BblnflOTbl AeHe)KHbIX cpeACTB (cnpOCI1Te, eCTb fll1 y

Y40CTHI1KOB npeAnO)KeHI1H):

•

•

•

•

nonY4eHI1e c4eTOB-¢OKTyp I1nl1 I1HblX nnOTe)KHbiX Tpe6oBOHI1i:i

npOBepKO 060CHOBOHHOCTI1 c4eTOB-¢OKTyp

KnOCCI1¢I1KOl.\I1H 11 pocnpeAeneHl1e BblnnOT no C4eTOM Y4eTO

BHeCeHl1e 30nl1CeH 0 BblnnOTOX B 6yxramepcKI1e KHl1rl1

CDVlHAHCOBOE VnPABJlEHVlE VI OT4ETHOCTb AJlSl TOBAPVlll\ECTB AOMOBflA,D,Eflbl..1EB IKOHAOMVlHVlVMOBI 12



CnOHA npHMe'lOHHR

CnOHA 11 3neMeHTbi 3q,q,eKH1BHoH npOKH1Kj.1 ynpoBneHj.151 BblnnOTOH AeHe)l(HblX

cpeACTB:

• HOnj.14j.1e p03peWeHj.151 HO nOKynKy npj.1 BbinnOTe cpeACTB CBepx

YCToHoBneHHblx nj.1Mj.1TOB

•

•

npOBepKO nonY4eHj.151 TOBOpOB

• onpeAeneHj.1e HOnj.14j.151 cpeACTB An51 onnOTbl C4eTO

• npoBepKo Toro, He 5lBn51eTC51 nj.1 C4eT Ay6nj.1KOTOM

npOBepKO CpOKOB 11 ycnOBj.1H KOHTpOKTO HO nOKynKy

• YCTOHOBneHj.1e npeA8nOB nonHOM0411H no POCXOAOBOHj.11O AeHe)l(HblX

CP8ACTB

•

•

COCTOBneHj.18 j.1 nOAnj.1COHj.1e T06en8H Y4eTO p0604ero BpeMeHj.1 An51

060CHOBOHj.151 H04j.1Cn8Hj.151 30pnnOTbi

C03AOHj.18 MeXOHj.13MO onnOTbl nOBTOp51IOW,j.1XC51 pOCXOAOB, KOTopble

MOryT H8 Tpe6oBOTb C4eTo-q,OKTypbl

HeT

cnoHAo

nOABeAeHHe HTorOB HO KOHe~ MecR~O

HecMoTp51 HO TO, 4TO nOAB8A8Hj.18 j.1ToroB B KOHUe MeC51UO H8 npOKTj.1KyeTC51

B POCCj.1j.1, cneAyeT nOAPo6HO OCTOHOBj.1TbC51 HO TOM, n04eMY 3TO j.1MeeT

TOK08 60nbwoe 3H048Hj.18. Ecnj.1 OT48T An51 npOBn8HI151 COCTOBn518TC51

e)l(eMeC514HO, Bbl CMO)l(eT8 npeAnpj.1H51Tb 60n88 3q,q,eKTj.1BHble AeHCTBj.151,

4T06bl C06POTb Aom C06CTB8HHI1KOB 8Aj.1Hj.1U, a TOI()I(8 4T06bl pOCnnOTj.1TbC51

C AOmOMj.1 COMoro TOBOPj.1UJ,8CTBO. Ecnj.1 nonHble OT48Tbi He COCTOBn51IOTC51,

cneAyeT, no KPOHH8H Mepe, npOBeCTj.1 cBepKy 6yxramepcKI1X KHj.1r, 4T06bl

4eTKO 3HOTb, CKonbKO AOn)l(Hbl Bbl j.1 CKonbKO AOn)l(Hbl BaM.

nOABeAeHHe HTOrOB HO KOHe~ roAO

Ocyw,eCTBn51eTC51 OHOnOrl14HO nOABeAeHl11O I1TorOB B KOHUe MeC51UO (I1nj.1

KBopTono). 06bl4HO npOBOAI1TC51 BHeWHj.1M 0YAj.1TOPOM, KOToporo

npl1rnOWOIOT An51 nOArOTOBKj.1 OYAI1TopCKoro 30KnI048HI151.

<!'j.1HOHCOBoe 30Kn104eHj.1e HO KOHeu roAO

rOAOBOH q,j.1HOHCOBbIH OT4eT COCTOBn518TC51 peBI13110HHOH KOMj.1CCj.1eH j.1nj.1

BHeWHj.1M He30Bj.1Cj.1MbIM 0YAI1TOpOM. npj.1 3TOM I1cnonb3YIOTC51 Te )l(e

MeXOHI13Mbl, 4TO j.1 npl1 nOABeAeHI1j.1 j.1TOrOB B KOHue MeC51UO.

rOAOBOH q,j.1HOHCOBbIH OT4eT BKnI040eT:

•

•

•

•

OT4eT 0 AOXOAOX 11 POCXOAOX 30 COOTBeTCTBYIOUJ,j.1H nepj.10A

60nOHC

OT4eT 06 113MeHeHj.151X q,I1HoHcoBoro COCT051HI151 KOHAOMj.1HI1YMO

30M840Hj.151 0 M8XOHI13MOX BeA8HI151 6yxy4eTo 11 BHYTp8HH8M KOHTpone

(p03p060TbIBOIOTC51 BH8WHI1M 0YAj.1TOpOM)

CDiIlHAHCOBOE ynPABnEHiIlE ill OT4ETHOCTb AJlIl TOBAPiIlUJ.ECTB .QOMOBnAAEnbLlEB (KOH.QOMiIlHiIlYMOBj 13



Cnoii,q npHMe'lOHHR

CnOHA 12 OTlfETHOCTb
Y4eT He flBnfleTCfI lJ,enblO COM no ce6e. CKopee OH HonpOBneH HO TO, 4T06bl

npeACTOBI-Hb I1Hq,OpMOlJ,111O 0 TOBOpl1w,eCTBe npOBneHI1IO, oTAenbHblM

c06CTBeHHI1KOM 11 BHeWHI1M IOpl1AI14eCKI1M nl1lJ,OM, KOTopble q,I1HOHCOBO

30l1HTepeCOBOHbi B c06CTBeHHOCTI1 KOHAOMI1HI1YMO (HonpI1Mep, KpeAI1TOp,

npeAOCTOBnfllOw'I1H cpeACTBO Anfl KOnl1TOnbHOH peKoHcTpyKlJ,I1I1, I1nJ-1

MyHJ-1lJ,J-1nOnJ-1TeT, npeAOCTOBnfllOw'J-1H AOTOlJ,J-1J-1). OT4eTHOCTb - 3TO

3q,q,eKTJ-1BHbIH I1HcTpyMeHT ynpoBneHI1f1, KOTOpblH nOMoroeT POCCTOBJ-1Tb

npl10pJ-1TeTbl 06cny)l(J-1BOHI1f1 q,113114ecKoro 060PYAOBOHJ-1f1 J-1 onpeAenl1Tb,

KOKOH AOXOA He06xOAI1M, 4T06bl 06eCne4J-1Tb HY)l(Hble ycnyrl1 BceM

c06CTBeHHJ-1KOM.

DOBOHTe noroBOpl1M 06 OCHOBHblX OT4eTOX 11 J-1X H03H04eHI1I1.

P03AOTKO

(06P03lJ,bl

oT4eToB)

1. OT'IeT 0 ,qoxo,qOX

DOHHblH OT4eT npeACTOBnfleT I1Hq,OpMOlJ,111O 060 Bcex AeHe)l(HbIX cpeACTBOX,

nonY4eHHbiX B Te4eHI1e MeCfllJ,O (I1nl1 OT4eTHoro nepl1oAo), KOTopble

pocnpeAenfllOTCfI no KOTerOpl1f1M. KOTerop1111 MOryT BKnlO40Tb B3HOCbl

c06CTBeHHI1KOB, AOTOlJ,1111 MyHI1lJ,l1nOnI1TeTO, WTpOq,bl 30 HeCBoeBpeMeHHylO

ynnoTy, AOXOA OT opeHAbl (ecnl1 eCTb) 11 AOXOA OT npOlJ,eHTO HO 60HKOBCKI1H

C4eT. 3TOT OT4eT nOK03blBoeT npOBneHI1IO, CKonbKO AeHer Bnl1BOeTCfI B

KOHAOMI1HI1YM B 06w,eM, 11 flBnfleTCfI 40CTblO OT4eTO 0 cpOBHeHl111

q,OKTI14eCKI1X AOHHblX C 30nnOHI1pOBOHHblMI1 B 61O~eTe.

2. OT'IeT 0 cpe,qCTSOX K nony'leHHIO

3TOT OT4eT npeACTOBnfleT nOAP06HylO I1Hq,OpMOlJ,111O 0 AeHe)l(HbIX

cpeACTBOX, KOTopble AOn)l(HO nonY411Tb TOBOpl1w,eCTBO, HO KOTopble nOKO

eMy He Bblnn04eHbi. 06bl4HO 3TO Heynn04eHHbie CBoeBpeMeHHO B3HOCbl

c06CTBeHHI1KOB eAI1HI1lJ,. ,D,OHHOfl I1H¢OPMOlJ,I1f1 04eHb BO)l(HO, 4T06bl

npOBneHl1e 3Hono, KTO 113 4neHOB TOBOpl1w,eCTBO He nnOTI1T BOBpeMfI, J-1

Morno npOCneAI1Tb 30 TeM, 4T06bl B3HOCbl 6blnl1 BHeCeHbl. B AOHHblH OT4eT

MO)l(eT BXOAI1Tb Cnl1COK Bcex Heynn04eHHbiX nnOTe)l(eH c06CTBeHHI1KOB 11

Apyrl1x AeHe)l(HbIX cpeACTB no AOTOM. Ecnl1 AeHbrl1 He BHeceHbl B Te4eHI1e

60nee 30 AHeH, 3TO Tpe6yeT 60nee )l(eCTKI1X AeHCTBI1H, 4eM ecnl1 30Aep)l(KO

B onnOTe He3H04I1TenbHO.

6e3 TOKI1X AOHHblX CnO)l(HO ocyw,eCTBnflTb Mepbl no c60py nnOTe)l(eH.

3. BbinnoTbi

B AOHHOM OT4eTe YK03blBOlOTCfI Bce AeHe)l(Hble cpeACTBO, Bblnn04eHHbie

TOBOpl1w,eCTBOM 30 OT4eTHblH nepl10A. YK03blBoeTCfI I1MfI q,113114ecKoro I1nl1

HOI1MeHOBOHl1e IOpl1AI14eCKOro nl1lJ,O, KOTOpOMy Bblnn04eHbi AeHbrl1, KpOTKOe

Onl1COHl1e ycnyr, CyMMO 11 AOTO OnnOTbl. vb 3Toro OT4eTO npOBneHl1e

Y3HoeT nOAP06HylO I1H¢OPMOlJ,111O 0 CAenOHHblX BblnnOTOX.

<DV1HAHCOBOE VnPABnEHV1E V1 OT4ETHOCTb D.ns1 TOBAPV1U1ECTB nOMOBDADEDbUEB (KOHnOMV1HV1VMOB) 14



•

•

•

CnOHIl npHMe'lOHHR

4. C'IeTO K onnOTe (KpellHTOpCKOR 30ll0n)l(eHHocTb)

3TOT Cnl1COK Bcex C4eTOB, nonY4eHHbiX B Te4eHl1e MeGlllO, KOTopble

OCTOnl1Cb Heonn04eHHblMl1 K KOHllY OT4eTHoro nepl10AO. Cnl1COK BKnlO40eT

I1M51 npOAOBllO, KpOTKOe Onl1COHl1e ycnyr, CyMMy 11 AOTy, K KOTOpOH C4eT

AomKeH 6blTb onn04eH. 04eHb BO)KHO, 4T06bl npOBneHl1e 3Hono 0

Heonn04eHHbiX C4eTOX l1 npeACTOBn51nO 06w,ylO cyMMy CBOI1X <pl1HOHCOBbIX

065130TenbcTB HO AOHHblH MOMeHT BpeMeHI1.

5. 50HKOBCKHH OT'IeT H CBepKO

B POCCl1l1 60HK npeACTOBn51eT OT4eTbi 060 Bcex np0l13BeAeHHbIX

<pl1HOHCOBbIX OnepOlll151X B BI1Ae Bblnl1COK (c npl1nO)KeHl1eM nepBl14HblX

AOKyMeHToBI, KOTopble COCTOBn51IOTC51 P03 B Tpl1 - n51Tb AHeH (B 30Bl1CI1MOCTI1

OT KOnl14eCTBO onepolll1HI. 3TOT OT4eT CBep51eTC51 C 60noHcoM no

AOKyMeHToM TOBOpl1w,eCTBO. Ecnl1 npOBneHl11O npeACTOBneHO KOnl151

60HKoBcKoro OT4eTO l1 OT4eT no CBepKe C nepBl14HblMl1 AOKyMeHTOMl1

TOBOpl1w,eCTBO, OHO MO)KeT 6blTb yBepeHo B TOM, 4TO Y4eT AeHe)KHbIX

cpeACTB BeAeTC51 npOBl1nbHO 11 OHI1 I1CnOnb3YIOTC51 B Tex llen51X, HO KOTopble

npeAH03H04eHbi.

6. OT'IeT 0 npH6b1nH/y6b1TKox (no 6JOIl)l(eTy/c/>OKTH'IecKH)

Bo MHOrl1X OTHOWeHI151X, :HOT OT4eT 5lBn51eTC51 COMblM BO)KHbIM I1HCTpyMeHToM

<pl1HOHCOBoro ynpoBneHI151. no cyrl1 Aeno, 3TOT OT4eT conOCTOBn51eT

<pOKTl14eCKl1e AOXOAbl l1 pOCXOAbl C 30nnOHl1pOBOHHbIMl1 no HeCKOnbKl1M

HonpOBneHI151M. B HeM CPOBHI1BOIOTC51 AOXOAbl l1 pOCXOAbl 30 TeKyw,I1H MeC5111

C npeAnOnOraBWI1Ml1C51 HO 3TOT MeC5111. 3TOT OT4eT CpOBHI1BOeT AOXOAbl l1

pOCXOAbl C H040no rOAO no CerOAH51WHI1H AeHb C 30nnOHl1pOBOHHblMl1 11

p036l1BOeT no CTOTb51M roAOBOH 61O~eT, a TOK)Ke Hel13pOCXOAOBOHHblH

61O~eTHbIH 60nOHC.

BHI1MOTenbHblH OHOnl13 OT4eTOB HonpOBneH HO peWeHl1e HeCKOnbKI1X 30A04

(cnpOCI1Te 0 MHeHl111 Y40CTHl1KOB rpynnbll:

OnpeAenl1Tb, T04HO nl1 6blnl1 CAenOHbl npeAnOnO)KeHI151 B OTHOWeHl111

AOXOAO 11 B KOKOH KOTerOpl111 AOXOA 6btn nepe- I1nl1 HeAOOlleHeH.

COCTOBl1Tb npeACTOBneHl1e 0 POCXOAOX 11 I1X COOTHOWeHl111 C

30nnOHl1pOBOHHbIMI1 KOK B 06w,eM, TOK l1 no KOTerOpl151M.

npl1 113Y4eHl1l1 e)KeMeC514HOH I1H¢OPMOlll1l1, I1H¢OPMOlll1l1 no

COOTHOWeHl11O AOHHblX 30 roA 11 HO HOCT051W,l1H AeHb l1 OHOnl13e

rOAOBoro 61O~eTO COCTOBI1Tb npeACTOBneHl1e 0 TOM, 5lBn51IOTC51 m1

POCXO)KAeHI151 BpeMeHHblMI1 I1nl1 nOCT051HHbIMI1.

npl1 BHI1MOTenbHOM OHOnl13e I1H¢OPMOlll1l1, COAep)Kow,eHC51 B AOHHOM

OT4eTe, npOBneHl1e MO)KeT npl1H51Tb peWeHl1e 0 TOM, 4TO He06xOAl1MO

npeAnpl1H51Tb AeHCTBI151 An51 CHI1)f(eHI151 pOCXOAOB I1nl1 YBen114eHI151 AOXOAO

ew,e AO TOro, KOK HocTynl1T Kpl13I1C.

<DV1HAHCOBOE ynPABnEHV1E V1 OTYETHOCTb AJl~ TOBAPV1li.\ECTB .QOMOBJ1AllEJ1bl\EB IKOH.QOMV1HV1YMOBI 75



CnOHIl npHMellOHHR

AYP.J1T
Ecm1 OTBl1e4bCSl OT TOrO, 4TO comOCHO HmoBoMy yCTOBy Heo6xOAI-1MO

npoBeAeHl-1e e>KerOAHOH 0YAI-1TOPCKOH npOBepKI-1 ("B Te4eHI-1e 60 AHeH nOCl1e

OKOH40HI-1Sl ¢I-1HOHCOBoro rOAd'), BI-1AI-1T 111-1 KTO-HI-16YAb 1-13 Y40CTHI-1KOB, B 4eM

30Kll1040eTCSl l..\el1b OYAI-1TOpCKOH npOBepKI-1)? MO>KHO H03BOTb Cl1eAYIO~l-1e

npeI-1My~eCTBO:

• AYAI-1TOPCKOSl npOBepKO npeACTOBl1SleT He30BI-1CI-1MOe MHeHl-1e

OTHOCI-1Tel1bHO T04HOCTI-1 1-1 AOCTOBepHOCTI-1 BHyrpeHHero npeACTOBneHI-1Sl

o ¢I-1HOHCOBOM n0110>KeHI-1I-1 TOBOpl-1~eCTBO 1-1 pe3Yl1bTOTOX era P060Tbi.

• AYAI-1TOPCKOSl npoBepKO nOMoraeT T04HO oxopOKTepl-130BOTb oCHoBHylO

I-1H¢OpMOI..\I-1IO, Heo6xoAI-1MylO Al1Sl npl-1HSlTI-1Sl peWeHI-1H B 0611OCT 1-1

ynpoBneHI-1Sl.

• AYAI-1TOPCKOSl npOBepKO nOMoraeT BblSlBI-1Tb HeAOCTOTKI-1 1-1 C11060CTI-1 B

CI-1CTeMe 6yxy4eTo 1-1 ¢I-1HOHCOBOH OT4eTHOCTI-1 1-1 npeACTOBI-1Tb

npeA110>KeHI-1Sl no ee COBepweHcTBOBOHI-1IO.

•

•

AYAI-1TOPCKOSl npoBepKO npeACTOBl1SleT 411eHOM npOBl1eHI-1Sl, KOTopble He

30HI-1MOlOTCSl BeAeHl-1eM 6yxy4eTo TOBOpl-1w,eCTBO, I-1H¢OPMOI..\I-1IO 0

¢I-1HOHCOBOH AeSlTel1bHOCTI-1 111-11..\, OTBe401O~I-1X 30 ¢I-1HOHCOBbIH Y4eT.

Pe3Yl1bTOTbi OYAI-1TOpCKOH npOBepKI-1 yKpenl1SlIOT AOBepl-1e K

¢I-1HOHCOBOH AeSlTel1bHOCTI-1 TOBOpl-1w,eCTBO AOMOB110Ael1bl..\eB.

KOK Bb/6pOTb OYIlHTOPO

lll1Sl nOArOTOBKI-1 ¢I-1HOHCOBoro 30Kll104eHI-1Sl HO KOHel..\ rOAO npOBl1eHl-11O

Hy>KeH 0YAI-1TOP - KBOl1l-1¢I-1I..\I-1POBOHHbIH 3KOHOMI-1CT, xopowo 3HOIO~I-1H

6yxy4eT Al1Sl KOHAOMI-1HI-1YMOB, 0 eCl1l-1 3TO HeB03MO>KHO - 4enoBeK, KOTOpblH,

no KpOHHeH Mepe, 3HOKOM C HeABI-1>KI-1MOCTblO.

npl-1 3TOM Y4I-1TbIBoeTCSl:

•

•

KBOl1l-1¢I-1KOI..\I-1Sl cnel..\1-1011l-1CTO,

nnOTO 1-1

• 06beM npeAOCTOBl1SleMblX YCl1Yr.

Ho npOKTI-1Ke npOBl1eHl-1e MO>KeT p03p060TOTb YC110BI-1Sl npoBeAeHI-1Sl

OYAI-1TOpCKOH npOBepKI-1 1-1 npeACTOBI-1Tb I-1X Bbl6pOHHbiM KOHAI-1AOTOM HO ponb

3KOHOMI-1CTO. TOKI-1M 06p030M, npOBl1eHl-1e MO>KeT 6blTb yBepeHo, 4TO

CPOBHI-1BOIOTCSl pOCXOAbl HO 0AI-1H 1-1 TOT >Ke 06beM YCl1yr.

nOCKOl1bKY OKOH40Tel1bHblH Bbl60p OYAI-1TOpO OCToeTCSl 30 06~I-1M

C06pOHl-1eM, npeAnOl1arOeTCSl, 4TO npOBl1eHl-1e onpeAel1l-1T KOHAI-1AOTO/OB 1-1

npeACTOBI-1T I-1X C06POHI-11O Al1Sl r0110COBOHI-1Sl.

<DV1HAHCOBOE VnPABnEHV1E V1 OT4ETHOCTb J]JlSl TOBAPV1ll.lECTB AOMOBllA,UEllbUEB (KOHJJ.OMV1HV1VMOB) 16



CnOH,lJ.

Cnoi:1A 13

Cnoi:1A 14

npHMelfOHHR

KOK C03,lJ.OTb ycnoBHR IlnR npoBelleHHR OYIlHTOPCKOH npoBepKH
AYAI1TOP 06blYHO YCToHoBnl1BoeT nnoTy 30 'laC cBoei:1 P060Tbl, n03TOMY

I1MeeT CMblcn Tw,OTenbHO nOAroTOBI1Tb An~ Hero BCIO He06xoAI1MylO

I1Hq,OpMOI..\I1IO 11 pocnonQ)KI1Tb ee B npOBl1nbHOM nOp51AKe. KpoMe

nepl10AI1yeCKI1X OTyeTOB, 6yxromepCKI1X KHl1r 11 )KypHonoB, 0YAI1TOPY,

Bep051THO, nOHOA06I1TC~ cneAylOUJ,ee: (cnoi:1Aj

Pe3ynbToToM P060Tbi OYAI1TOpO 5lBn~eTC~ (I1nl1 AOn)KHO 5lBn~TbC51j

cneAylOUJ,ee:

AYAI1TOP AOn)KeH

•

•

•

•

•

OnpeAenl1Tb, MO)KHO nl1 npocne.aHTb onepOUHIO, HOYI1HO~ OT

nepBI1YHOrO AOKyMeHTo (I1CT0'lHI1KOj, no 30n11C51M B oTAenbHoi:1

6yxranTepcKoi:1 KHl1re, B rnoBHoi:1 6yxranTepcKoi:1 KHl1re, B OTyeTHblX

q,I1HOHCOBbIX AOKyMeHTOx;

npOBepl1Tb CI1CTeMY BHyrpeHHero KOHTpOnf/;

npOBepl1Tb OCHOBHylO yYeTHylO AOKyMeHTOI..\I1IO, KOTOp051 BeAeTC51 KOK

YOCTb CI1CTeMbl 6yxyYeTO;

VbYYI1Tb orpOHH'IeHHf/ nonHOM04HH no npOBeAeH111O P03nJ.1YHbIX

one pOL.\11 i:1

npOBepl1Tb, ocyweCTBn51eTC~ nl1 ¢I1HOHCOBO~ Ae~TenbHOCTb

TOBOpl1weCTBO B COOTBeTCTBl111 C Y'lpeAI1TenbHblMI1 AOKyMeHToMI1

KOHAOMI1HI1YMO 11 Aei:1CTBYIOw,I1M 30KOHOAOTenbCTBOM.

nPE/l.CTABflEHUE cPUHAHCOBOrO OTt/ETA
CneAyeT nOA'lepKHYTb, 'lTO OT'leTbi npOBneHl11O cneAyeT npeACTOBn51Tb B

AocTynHoi:1 q,opMe 11 npeAycMoTpeTb BpeM51 An~ OTBeTO HO Bce I1MelOw,l1eC51

y yneHOB npOBneHI151 BOnpOCbl. KpoMe TOro, MO)KHO nOnpOCI1Tb

COTPYAHI1KOB npeACTOBI1Tb q,I1HOHcoBble OT'leTbi OTAenbHblM co6CTBeHHI1KoM.

OAHOKO, COTPYAHI1KI1 He AOn)KHbl HOXOAI1TbC~ B TOKOi:1 CI1TY0I..\I1I1, KorAO 11M

npI1XOAI1TC51 TPOTI1Tb u,el1ble 'l0Cbl npl1 113yyeHI111 oTAenbHblM c06CTBeHHI1KOM

q,I1HOHCOBbIX OT'leTOB, KOTOpblX OH He nOHI1MOeT. ECI1I1 co6CTBeHHI1K

OTHI1MOeT CI1I1WKOM MHoro BpeMeHI1, y Hero AOI1)KHO 6blTb B03MO)KHOCTb

06POTI1TbC~ K npOBl1eHl11O 30 nOMOUJ,blO B npeKpow,eHI1I1 TOKOi:1 CI1TY0I..\I1I1.

UHIlHBHllyonbHoe 301l0HHe " Ol..lEHKA cPUHAHCOBOrO
ynPABflEHUfl B TOBAPUl1/ECTBAX /l.OMOBflA/l.Eflbl..lEB"
P03Aoi:1Te Y'l0CTHI1KOM T061111U,y 11 nOnpOCI1Te OTBeTI1Tb HO npeAnaroeMble B

Hei:1 BOnpOCbl. 06pOTI1Te oc060e BHI1MOHl1e rpynnbl HO rpoq,y ",D,ei:1cTBI1~,

KOTopble He06xOAI1MO npeAnpI1H~Tb".

(,D,oHHoe 30AOHI1e MO)KHO TOK)Ke BbInOI1H~Tb B rpynnox no Tpl1 'leI10BeKO,

eC1111 ypoBeHb nOArOTOBKI1 Y'l0CTHI1KOB CeMI1HOpO AOCTOT0'lHO BbICOK. 3TO

n03B0l111T CAel10Tb 06cy)KgeHl1e 60l1ee OKTI1BHblM 11 AOCT Y'l0CTHI1KOM

B03MO)KHOCTb nOAeI1I1TbC~ onblTOM APyr C APyroM.)

cDVlHAHCOBOE VnPABJ1EHVlE VI OT'lETHOCTb .un~ TOBAPVlWECTB AOMOBflAD,EflbUEB (KOHAOMVlHVlVMOBj 17



Cnoii,q npHMe'lOHHR

BblBOI1b1

npOOHOJll-13l-1py~heew,e P03 nOCTOBJleHHble l.\eJll-1, y6eAI-1TeCb, 4TO BCe OHI-1

6blJll-1 BbJnOJlHeHbl, CnpOCI-1Te, eCTb JlI-1 BOnpOCbl.

n06JlarOAOpl-1Te 0YAI-1TOPI-1IO 30 Y40CTl-1e.

OKOH40Hl-1e 30H51Tl-151.

CIWIHAHCOBOE VnPABJlEHII1E 111 OTYETHOCTb Aflll TOBAPII1111ECTB LlOMOBnAAEnbUEB IKOHLlOMII1HII1VMOB) 18



[Fe 1]

llenH 30HflTHfI:

1. nOnY4l-1Tb npeACTOBneHl-1e 0 BO>KHOCTV1
3<p<peKTl-1BHOrO l-1 T04HOrO <pl-1HOHCOBOrO
ynpoBneHl-1Sl.

2. n03HOKOMl-1TbCSl C Cl-1CTeMO~ cPl-1HOHCOBOrO
ynpoBneHl-1Sl.

3. Y6eAl-1TbCSl B He06xOAl-1MOCTl-1 BHYTpeHHerO
KOHTpOnSl.

4. COCTOBl-1Tb npeACTOBneHl-1e 0 LJ,l-1Kne 6yxy4eTO.

5. nOnY4l-1Tb npeACTOBneHl-1e 06 0YAl-1Te.

6. n03HOKOMl-1TbCSl C cPl-1HOHCOBO~ OT4eTHOCTbIO nepeA
p03nl-14HbIMl-1 OprOHOMl-1.

<DV1HAHCOBOE VnPABIlEHV1E V1 OTYETHOCTb J]Jl$l TOBAPV1li.\ECTB J:lOMOBJlAQEnbl\EB IKOHJ:lOMV1HV1YMOBj 19



CEMMHAP

jJJ7f1 TOBAPM/.1JECTB 1l0MOBJ7AjJ,EJ7bUEB

(KOHIlOMMHMYMOB)

C/JUHAHCOBOE ynPABflEHUE U OT4ETHOCTb

I OTBeTCTBeHHOCTb 30 ynpoBneH~e cP~HOHcaM~

II C~CTeMbl cP~HOHCOBoro ynpoBneH~51

III BHYTpeHH~i1 KOHTponb

IV CP~HOHCOBbli1 Y4eT

V AYA~T

VI BblBOAbl. BonpOCbl ~ OTBeTbl

OPADCO

[ELSLlDES.SAM]

FMR 1



~onr BEPHOCTM

OPADCO

[ELSLlDES.SAM]

FMR2



1l.9Jlr BEPHOCTU
• V1CKnI040eTCfl npViHflTVie cPViHOHCOBblX peWeHVi~ B

ViHTepeCOX oTAenbHblX nViu.;

• YneHbl npOBneHVifl nVi4HO He l-13BneKOIOT

MOTepVionbHO~ BblrOAbl B pe3ynbToTe CBOViX

peweHVi~;

• YneHbl npOBneHVifl co6nlOAOIOT Tpe6oBOHVifl

Y4peAl-1TenbHblX AOKyMeHToB KOHAOMViHViYMO;

• H03H040eTCfl peBVi3ViOHHOfl KOMl-1CCVifl Anfl Vi3Y4eHl-1fl

q,ViHOHCOBbIX AOKyMeHToB;

• E)f(erOAHO npl-1rnOWOeTCfl He30BViCl-1Mbl~

npoq,eCCViOHonbHbl~0YAl-1TOP;

• cDViHOHCOBOfl AOKyMeHTou.Vifl npeAOCTOBnfleTCfl

co6CTBeHHViKOM Anfl l-13Y4eHVifl no ViX Tpe6oBOHViIO.

OPADCO

[ELSLlDES.SAM]

FMR3



OPADCO

[ELSLlDES.SAM]

1. COCToBneH~e 61OA)I(eTO

2. npoBeAeH~e ~ o¢opMneH~e onepau,~~

3. KnocC~¢~KOU,~H onepau,~~

4. rpynn~poBKo onepau,~~

5. nOABeAeH~e ~TorOB ~ CBepKO C4eTOB

6. Ou,eHKo ~ OHon~3 pe3ynbToToB

FMR4



rnOBH051 LJ,enb TOBopV1w,eCTBO AOMOBnOAenbLJ,eB:

06eCnellHTb YAo6Hble, KOMcPOpTHbie

ycnoBHfI np0)/(HBOHHfI Anfl Bcex

co6cTBeHHHKOB

OPADCO

[ELSLlDES.SAM]

FMR5



PA3PA60TKA CUCTEMbl

(/)UHAHCOBOrO ynPABflEHUfi

,. OnpeAeneHJ1e Heo6xOAJ1M0i1

HHdJOpMoUHH

2. npJ1HflTJ1e peWeHJ1fl 0 TOM/ KTO 6YAeT
30HJ1MOTbCfl ¢J1HOHCOBbIM ynpoBneHJ1eM

3. OnpeAeneHJ1e MeXOHH3MOB P060TbI

4. P03po6oTKO nnoHo ClIeTOB

S. C03AOHJ1e CHCTeMbi xpOHeHHR

/10KyMeHToUHH

6. 6yxronTepcKHe KHHrH

7. P03po6oTKO onHCOHHR npHHUHnOB H

MeXOHH3MOB pa60Tbi

o PADCO FMR6

[ELSLlDES.SAM]



1l0XOll

OPADCO

[ELSLlDES.SAM]

PACXOllbl

FMR7



OCHOBHble 3TOnbi

nonylfeHHR lleHeJKHblX CpeIlCTB:

• npeAb~BneHlt1e C4eTO

• c60p AOXOAO

• BblA040 KBlt1TOHLJ.lt1lt1 0 nOnY4eHlt1lt1 AeHer

• CA040 nOnY4eHHbiX AeHe)l(HblX CpeACTB B 60HK

• Y4eT npOCp04eHHbiX nnOTe)l(e~

• KOppeKLJ.lt1~ C4eTO lt1 BHeCeHlt1e 30nlt1Ce~ B

6yxronTepCKlt1e KHlt1rlt1

OPADCO

[ELSLlDES.SAM]

FMR8



3neMeHTbI 34J4JeKTHBHOH npOKTHKH ynpoBneHHH

nonylleHHeM

lleHe)/(HbiX CpeIlCTB:

• AO CA041t1 B 60HK AeHe)f(Hble nocrynneH~~

XPOH~TC~ B ce~cPe

• nplt1eM AeHer It1 Y4eT (CBepKO) nOCTYnneHIt1~

AOn)f(Hbl ocyw.eCTBn~TbC~ P03HblMIt1 nlt1u.OMIt1

OPADCO

[ELSLlDES.SAM]

FMR9



OCHOBHblE 3TAnbl BblnnATbl /JEHE)/(HbIX
CPE/JCTB:

• nOnY4eHII1e C4eTOB-<p0KTYP II1nll1 II1HblX

nnOTe)f(HbiX Tpe6oBOHII1~

• npOBepKO 060CHOBOHHOCTII1 C4eTOB-<p0KTYP

• OnnOTO C4eTOB

• KnOCCII1<pII1KOU.II151 111 pocnpeAeneHlI1e BbinnOT no

C4eTOM Y4eTO
....

• BHeCeHlI1e 30nll1Cell1 0 BblnnOTOX B

6yxronTepCKII1e KHlI1rll1

OPADCO

[ELSLlDES.SAM]

FMR 10



3neMeHTbI 3¢¢eKTHBHOH npOKTHKH ynpoBneHHfI

BbinnATOll1 ,D.EHE>KHbIX CPE,D.CTB (1):

• p03peweH~e HO nOKynKy

• npOBepKO nonY4eH~~ TOBOpOB

• Hon~4~~ cpeACTB

• C4eT He ~Bn~eTC~ Ay6n~KoTOM

• CPOK~ ~ ycnoB~~ KOHTpOKTOB

• n~M~T POCXOAOBOH~~ AeHe>KHbIX cpeACTB

• To6en~ Y4eTO po604ero BpeMeH~ An~

nOATBep>KAeH~~ H04~cneH~~ 30po6oTHoili nnOTbl

• MeXOH~3M onnOTbl nOBTOp~IOW,~XC~ pOCXOAOB

• 60HKOBCK~e OT4eTbi (Bbln~CK~), oHHyn~poBoHHble

nnOTe>KHble AOKyMeHTbl

OPADCO

[ELSLlDES.SAM]

FMR 11



3neMeHTbI 3¢¢eKTHBHOH npOKTHKH ynpoBneHHH

BblnnaTO~ AeHe>KHbIX cpeACTB (2):

• CBepKIt1 60HKOBCKIt1X C4eTOB (BbInIt1COK) C nepBIt14HblMIt1

AOKyMeHTOMIt1

• onn04eHHbie C4eTO 30 rOA

• Heonn04eHHbie C4eTO

• AOKYMeHTou,lt1~ no BceM C4eTOM It1

KOnIt1TOnOBnO)l(eHIt1~M, BKn1040~ npou,eHT

• CTpoxoBble nOnlt1Cbl

• AoroBopbl HO o6cny)l(It1BoHIt1e

• AOKYMeHTou,lt1~ 0 30~MOX, ecnlt1 eCTb

OPADCO

[ELSlIDES.SAM]

FMR 12



3neMeHTbI 3c/Jc/JeKTHBHOH npOKTHKH ynpoBneHHH

BblnnoTo!::1 AeHe>KHbIX cpeAcTB (3):

• ,QOKyMeHTOUJ.1s:1 0 npe,QBOpJ.1TeflbHO~ ynfloTe HOflorOB,

eCfl J.1 eCTb

• 0Y,QJ.1TOPCKOs:l npOBepKO;

• BHyTpeHHJ.1~ KOHTpOflb;

• YCTOHOBfleHJ.1e npe,QeflO nOflHOM04J.1~ no

npOBe,QeHJ.11O P03flJ.14HbIX onepOUJ.1~;

• npOBepKO COOTBeTCTBJ.1s:1 ¢J.1HOHCOBO~ ,Qes:lTeflbHOCTJ.1

TOBOpJ.1w,eCTBO ero Y4peAJ.1TeflbHblM AOKyMeHToM
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OprOHH3011HR 6yxylieTo

1. Cyw,eCTByeT JH1 B TOBOpl-1w,eCTBe

AOMOBnoAenbu.eB nl-1CbMeHHbl~ AOKyMeHT 0

pocnpeAeneHl-11-1 nonHOMOlfill~ ill 065130HHOCTe~,

CB5130HHbIX c q,I-1HOHCOBbIM ynpoBneHiIleM?

2. H030BI-1Te BiIlAbl Ae51TenbHOCTI-1,

ocyw,eCTBn51eMble COTPYAHiIlKOMl-1, KOTopble

30HI-1MOIOTC51 BeAeHiIleM 6yxylfeTo ill

q,I-1HOHCOMiIl:

o. q,iIlHOHCOB051 OTlfeTHOCTb

6. cPiIlHOHCOBbl~ OHonill3

B. 610WKeTbi

r. ynpoBneHiIle AeHe>KHblMiIl cpeACTBOMiIl

A. KOHTpOnb 30 POCXOAOMiIl

e. YlfeT HOlfillcneHI-151 30p06oTHOH nnOTbl

>K. ClfeTO K onnOTe

3. CyeTO K nonYlfeHiIllO

1-1. CTpOXOBOHiIle

K. APyrl-1e

n. APyrille

M. APyrille

V13nO>KeHbl nl-1 npl-1Hu.iIlnbl ill MeXOHiIl3Mbi

iIlcnOnHeHiIl51 YK030HHbiX Bblwe cPYHKU.iIlH B

nillCbMeHHOH cP0pMe?

3. ,IlocToTolfeH nill 06po30BoTenbHblH ypoBeHb ill

onblT nlOAe~, lfT06bl 3<PcPeKTiIlBHo BblnOnH51Tb

cPyHKU.iIll-1, CB5130HHble C cPiIlHOHCOBblM

ynposneHl-1eM?
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4. 30CTpOXOBOHbi IH1 Bce mlu,o, HMelOll...\He AOCTyn

K AeHe>KHbIM cpeACTBOM, u,eHHbIM 6YMorOM H

HHOMy u,eHHoMy HMYll...\eCTBY HO CJlY40~

XHll...\eHHSl?

pYKOBOIlRUlOR lleRTenbHOCTb npoBneHHR

l. CYll...\eCTByeT llH npOBlleHHe?

2. 30perHcTpHpOBOHbi llH Bce AOKyMeHTbl

KOHAoMHHHyMO?

3. npOBOASlTCSl llH 30ceAOHHSl npOBlleHHSl?

4. COCTOBllSlIOTCSl llH npOTOKOllbl 30ceAoHH~

npOBlleHHSl?

CocroBneHHe 1'1 OTCne)l(HBOHHe 61OIl)l(eTO

l. COcToBllSleTcSl llH 61OA>KeT AeSlTellbHOCTH

TOBOpHll...\eCTBO HO rOA?

2. CcP0PMHPOBOHbl llH nopSlAOK H MeXOHH3Mbi

COCTOBlleHHSl rOAoBoro 61OA>KeTO?

3. COcToBllSleTcSl llH oTAellbHbl~ 61OA>KeT HO

06ll...\He onepou,HH H KonHTOllbHblH peMoHT?

4. v1cnollb3ylOT llH COTPYAHHKH TeKYll...\HH 61OA>KeT

AJlSl KOHTpOllSl 30 onepou,HOHHblMH POCXOAOMH?

5. COCTOBllSlIOTCSl llH e>KeMeCSl4Hble HllH

e>KeKBopTOllbHble OT4eTbi C YK030HI-1eM

pOCXO>KAeHHH Me>KAY cP0KTI-14eCKHMI-1 1-1

30nll0HI-1pOBOHHbIMH AOXOAOM 1-1 POCXOAOMI-1?

KOHTponb p,eHe)l(HbiX cpep,cTB

1. OCYll...\eCTBllSlIOTCSl llH Bce 60HKoBcKI-1e

AeHe>KHble nepeBOAbl C p03peWeHI-1Sl

npOBlleHI-1Sl?

2. C006ll...\OeTCSl llH 60HKy HeMeAJleHHO 060 Bcex

H3MeHeHHSlX B OTHoweHHH ynollHoM04eHHbiX

411eHOB npOBlleHHSl?

3. 30CTPOXOBOHbi 111-1 Bce ll1-1U,O, I-1MelOll...\I-1e Aocryn

K AeHe>KHbIM cpeACTBOM, HO CllY40H XI-1ll...\eHI-1H?
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4. CAOIOTC5I m1 nocrynneHI-151 e)KeAHeBHO HO

pOCyeTHbli:1 CyeT B 60HK?

5. Cyw,ecTBylOT nl-1 3<p<peKTI-1BHble cnoco6bl

KOHTpOn51 30 HOnl-1YHblMI-1 AeHe)KHbIMI-1

nOCTYnneHI-151MI-1 C MOMeHTO nonyyeHI-151 AO

MOMeHTO CAOYI-1 B 60HK?

6. Vlcnonb3YIOTc5I nl-1 npeABOpl-1TenbHO

npoHyMepoBoHHble KBI-1TOHlJ,1-11-1 An51

ocyw,eCTBneHI-151 AeHe)KHbIX onep0lJ,I-1i:1 npl-1

HOAne)Kow,eM KOHTpone?

7. B cnyYoe, ecnl-1 p03AeneHI-1e 065130HHocTei:1

Me)KAY COTPYAHI-1KOMI-1, I-1MelOw,I-1MI-1 AOCTYn K

AeHe:>t<HbIM nOCTYnneHI-151M, HeB03MO)KHO

BcneACTBl-1e OrpOHl-1yeHHOrO p03Mepo

npOBneHI-151 I-1JlI-1 YI-1CneHHOCTI-1 WTOTO,

ocyw,eCTBJl5lIOT nl-1 OAMI-1HI-1CTP0lJ,I-151 1-1

npOBneHl-1e CTporl-1i:1 KOHTpOnb 30

Ae51TenbHOCTblO, CB5I30HH0i:1 C BblCTOBneHl-1eM

CyeTOB 1-1 C60POM AeHe)KHbIX cpeAcTB?

8. B cnyYoe, ecnl-1 p03AeneHI-1e 065130HHocTei:1

Me)KAY COTPYAHI-1KOMI-1, KOTopble OTBeYOIOT 30

BbinnOTY AeHe)KHbIX CpeACTB, HeB03MO)KHO

BCJleACTBl-1e OrpOHl-1yeHHOrO p03MepO

npOBJleHI-151 I-1nl-1 YI-1CneHHOCTI-1 WTOTO,

ocyw,eCTBn5llOT nl-1 OAMI-1HI-1CTP0lJ,I-151 1-1

npOBJleHl-1e CTporl-1~ KOHTpOJlb 30

Ae51TenbHOCTblO, CB5I30HHO~ C npl-106peTeHI-1eM

TOBOpOB 1-1 ycnyr 1-1 I-1X onnoTo~?

9. CBep5lIOTC5I nl-1 60HKoBcKI-1e CyeTO B YK030HHbl~

CpOK no OKOHYOHI-1I-1 KO)KAorO MeC51lJ,o?

10. npOBOAI-1TC51 nl-1 CBepKO TeM nl-1lJ,OM, KOTopoe

CB5I30HO C nOJlyyeHl-1eM AeHe)KHbIX cpeACTB I-1nl-1

I-1X pOCXOAOBOHl-1eM?

1l. nOCTYnOIOT JlI-1 60HKoBcKI-1e Bblnl-1CKI-1

OTBeTCTBeHHoMy nl-1lJ,y (npeAceAoTenb,

ceKpeTopb) B 30neYOTOHHOM BI-1Ae?
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12. LJTO KOCOeTCll AeHe>KHbIX cpeACTB

TOBopVl~eCTBO HO poc~eTHOM c~e-ry B 60HKe,

BKJlIO~OIOT 11Vl MeXOHVl3Mbi CBepKI-1 60HKOBCKI-1X

c~eTOB:

o. CpOBHeHl-1e YK030HHbiX B Bblnl-1CKe 60HKO

AOT 1-1 CyMM AeHe>KHbIX cpeACTB, e>KeAHeBHO

CAOBoeMblX B 60HK, C KOCCOBOH KHl-1rOH

TOBOpl-1~eCTBO

6. AH0111-13 ocy~ecTB11lleMbrX 60HKOM AeHe>KHbIX

nepeBOAOB, ~T06bl npOBepl-1Tb, npOBI-111bHO 11Vl

YK030Hbi B 6yxra11TepcKl-1x KHl-1rOX 06e CTOpOHbl

CAe11KI-1

Cl/eTO K nonYl/eHHIO H nocrynneHHR

1. Y~I-1TbIBOIOTCll 111-1 B3HOCbl 1-1 APyrVle noc-ryn11eHl-1ll

npl-1 BblnVlCKe c~eTo?

2. BeAeTCll 111-1 cneu,1-1011bHOll 6yxrOJlTepCKOll KHl-1rO

no c~eTOM K n011y~eHI-1IO OT c06CTBeHHI-1KoB?

3. CBeplleTCll 111-1 3TO KHl-1rO C rnOBHOH KHl-1rOH

e>KeMeCll~Ho?

4. npOCpo~eHHble c~eTO:

o. COCTOB11lleTCll 111-1 Vl OH011Vl3I-1pyeTCll

e>KeMeCll~HO OTBeTCTBeHHblM 11VlLJ,OM Cnl-1COK

npocpo~eHHblX n110Te>KeH no CpOKy

30A011>KeHHOCTI-1?

6. npeAOCTOB11llIOTCll 11Vl e>KeMeClll.lHO Bblnl-1CKI-1

no BceM npOCp0l.leHHbIM c~eToM?

B. Ocy~eCTB11lleTCll 111-1 KOHTp011b 30 C60POM

npocpo~eHHblX n110Te>KeH?

r. XPOHllTCll 111-1, npVl Heo6xOAI-1MOCTVl, A011roBble

061l30Te11bCTBO no Heyn110l.leHHbIM B3HOCOM?

A. npl-1HVlMOeTCll 111-1 1-1111-1 yrBep>KAOeTCll

npOB11eHl-1eM (yno11HOMOl.leHHbIM 111-1LJ,OM)

peweHVle 0 cnVlCblBOHl-11-1 HeOn110l.leHHbIX c~eTOB

K n011Yl.leHI-1IO?
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5. npOKTl-1yeCKl-1e MeXOHI-13Mbi c6opo S3HOCOS:

o. VbnO>KeHbl nl-1 npl-1HLJ,l-1nbl c6opo B3HOCOS B

nl-1CbMeHHoH q,opMe?

6. CooTseTcTsytOT nl-1 npl-1HLJ,l-1nbl c6opo

S3HOCOS YTsep>KAeHHoMy nnoHy ynposneHI-151?

s. 51Sn51IOTC51 nl-1 npl-1HLJ,l-1nbl c6opo S3HOCOS

YHl-1sepconbHO npl-1MeHI-1MbIMI-1? (nposepbTe

KOpTOYKI-1 c6opo nnOTbl 30 >Kl-1nbe HO

p03nl-1YHbiX 3TOnOX 30AOn>KeHHOCTI-1 >Kl-1nbLJ,Os.)

6. P03peWOeTC51 nl-1 COTPYAHI-1KOM 1-1 yneHOM

npOSneHI-151 6POTb CCYAbl?

7. v'l3YYOeT nl-1 OAMI-1HI-1CTP0LJ,I-151 I-1nl-1 npOBneHl-1e

e>KeMeC51YHO q,oKTl-1yeCKl-1e nocrynneHI-151 1-1

CpOSHI-1S0eT nl-1 I-1X C 30nnOHl-1pOSOHHbIMI-1?

8. CyeTO K nonyyeHI-1IO:

O. Cyw,ecTsytOT nl-1 OrpOHl-1yeHI-151 CpOKO An51

onnOTbl CyeTOS K nonyyeHl-1tO (OT yneHOS

TOSOpl-1w,ecTso)?

6. 51sn51eTc51 nl-1 LJ,eneC006p03HbiM MeXOHI-13M

CnI-1COHI-151 "6e3HOAe>KHbIX" Aonros?

s. npeSblCl-1nl-1 nl-1 Cnl-1COHHble rOAOSble CyeTO K

nonyyeHl-11O 30 ASO nocneAHl-1x q,I-1HOHCOSbIX

roAO 1% OT o6w,eH CYMMbl S3HOCOS, KOTopble

AOn>KHbl 30nnOTI-1Tb co6CTSeHHI-1KI-1?

YnpDBneHHe DKTHBDMH H KOHTpOnb 3D HHMH

1. Tpe6yeTC51 nl-1 oq,I-1LJ,1-10nbHOe p03peWeHI-1e

npOSneHI-151 HO npl-106peTeHI-1e mo6oro

I-1Myw,ecTso 1-1 060PYAOSOHI-151 1-1 pocnOp51>KeHl-1e

I-1M?

Ecnl-1 HeT, Tpe6yeTC51 nl-1 p03peWeHI-1e

npOSneHI-151 HO npl-106peTeHI-1e I-1Myw,ecTso I-1nl-1

060PYAOSOHI-151, CTOI-1MOCTb KOTOpOro

npesblwoeT yCToHosneHHylO AeHe>KHylO cyMMy?
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2. v'13nO)KeHbl lUi B m1CbMeHHOH q,OpMe npI1HlJ,I·1nbl

TOBOpl1UJ,eCTBO, KOTOpble n03BonsllOT

COTPYAHI1KOM, 30HI1MOIOUJ,I1MC5l 6yxy4eTOM:

O. P03rpOHI1YI1BOTb CTOTbl1 Konl1Tonb- HOro

peMOHTO 11 30MeHbi 11 POCXOAbl HO TeKyUJ,ylO

3KcnnyoTOlJ,I1IO?

6. OnpeAen5lTb CpOK OMOPTI130lJ,1111

060PYAOBOHI15l?

3. BeAeTC5l nl1 AeTOnbHblH yyeT I1MyUJ,eCTBO 11

060PYAOBOHI15l, BKJlIOYOIOUJ,I1H era OnI1COHl1e,

AOry nOKynKI1 I1nl1 oCyUJ,eCTBneHI15l B3HOCO,

CTOI1MOCTb I1nl1 q,oKTl14ecKylO CTOI1MOCTb B

MOMeHT B3HOCO 11 T.A.?

4. COCTOBn5leTC5l nl1 e)KerOAHO To6nl1lJ,o no

q,113I1yeCKoMY COCT05lHI1IO 060PYAOBOHI1IO,

KOTOp05l 30TeM CPOBHI1BOeTC5l co

BcnOMoraTenbHblMI1 Y4eTHblMI1 AOHHbIMI1?

npocne)KI1BOIOTC5l nl1 11 06b5lCH5lIOTC5l

BCTpe401OUJ,l1eC5l POCXO)KAeHI15l?

5. V1Hq,OPMI1PYIOT nl1 COTPYAHI1KOB,

30HI1MOIOUJ,I1XC5l 6yxy4eToM, a nlO6blx

113MeHeHI15lX, KOCOIOUJ,I1XC5l I1Myw,eCTBO I1nl1

060PYAOBOHI15l (HonpI1Mep, 113MeHeHI1e

MeCTOHOXO)KAeHI15l, npOAO)KO, CAOYO B YTl1nb

I1nl1 BblXOA 113 ynoTpe6neHI15l)?

6. npOAOn)KOeTC5l nl1 Y4eT nonHOCTblO BblWeAWI1X

113 ynoTpe6neHI15l OKTI1BOB C lJ,enblO

06eCneyeHI15l KOHTpOn5l?

7. npI1HI1MOIOTC5l nl1 COOTBeTcTBylOw,l1e Mepbl,

4T06bl npeAOTBpOTI1Tb nOTeplO I1Myw,eCTBO B

pe3ynbToTe nO)f(Opo, KpO)f(11 I1nl1

HenpOBl1nbHOrO o6pOw,eHI15l?

8. V13Y40IOTC5l nl1 11 nepeCMOTpI1BOIOTC5l

CI1CTeMOTI14eCKI1 BonpOCbl, CB5l30HHble co

CTpOXOBKOi1?

9. npeKpoUJ,oeTC5l nl1 OKTI1BHblH Y4eT 113b5lTOrO 113

06pOw,eHI15l I1Myw,eCTBO I1nl1 060PYAOBOHI15l, 11

06ecne4l1BOeTC5l nl1 OT4eTHOCTb a AoxOAe aT

era npOAO)f(I1?
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10. KOHTponb 30 060PYAOBOHI-1eM 1-1 MOTepI-10nOMI-1:

o. npOBl-1nbHO nl-1 Bbl6pOHO p060yee MeCTO 1-1

MeCTO Anfl XpOHeHl-1fl?

6. Cyw,ecTByeT nl-1 3q,q,eKTI-1BHOfl CI-1CTeMO

OTyeTHOCTI-1 30 I-1HCTpyMeHTbl, 060PYAOBOHVle,

MOTepl-10nbi 1-1 KnIOYI-1?

B. BeAeTCfl nl-1 Cnl-1COK Cepl-1~HblX HOMepOB

060PYAOBOHI-1fl 1-1 npVl6opOB?

r. COOTBeTcTBylOT nl-1 060PYAOBOHI-1e 1-1

I-1HcTpyMeHTbl BblnOn HfleMblM

3KCnnYOTOu.1-10HHbIM 30AOYOM?

11 . XPOHflTCfl nl-1 AOroBOpbl TOBOpl-1w,eCTBO,

TeXHl-1yeCKl-1e nocnopTO 1-1 APyrl-1e

CBI-1AeTenbCTBO co6cTBeHHocTI-1 HO

npl-106peTeHHoe I-1nl-1 I-1HblM 06P030M

nonyYeHHOe I-1Myw,ecTBo?

C..,eTo K onnOTe. npHo6peTeHHe TOBOpOB H ycnyr

1. Cyw,ecTByeT nl-1 AOKyMeHT 0 nopflAKe

npl-106peTeHVlfl TOBOpOB VI ycnyr? Co6nlOAoeTcfl

nl-1 3TOT nopflAoK? YTBep)l(AOeT nl-1 ero

npOBneHl-1e?

2. YTBep>t<AoIOTCfl nl-1 1-1 oq,0pMnflIOTcfl AorOBOpbl

HO npl-106peTeHI-1e TOBOpOB 1-1 ycnyr nl-1u.OMVI, He

P060TOIOW,I-1MI-1 B OTAene cHo6>t<eHVlfl?

3. YCToHoBneHo nl-1 oq,I-1U.1-10nbHOfl npou.eAYPO

npOBeAeHVlfl KOHKypCOB?

4. CPOBHI-1BOIOTCfl nl-1 CyeTo-q,oKTYPbl C

nepBI-1YHblMI-1 AOKyMeHToMI-1, HonpVlMep,

AorOBopOMI-1, COrnOWeHl-1flMI-1 VI T.A.?

5. npoBepfleTcfl nl-1 0pl-1q,MeTl-1yeCKOfl TOYHOCTb

CYeToB-q,oKTYP?

6. V13YYOIOTCfl nl-1 1-1 yTBep>t<AolOTCfl OTBeTCTBeHHblM

nl-1u.OM pocnpeAeneHl-1e CyeTOB 1-1 q,OHAOB, a

TOK)l(e CYeToB-q,oKTYP Anfl onnoTbl?
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7. MeXOHJ.13Mbl MOTepJ.10nbHO- TeXHJ.14ecKoro

cHo6:>KeHI-1s:l:

o. BeAeTcR nJ.1 TOBOpl-1w.eCTBOM CnJ.1COK

nocToBw,J.1KOB TOBOpOB 1-1 ycnyr?

6. BcerAo nJ.1 J.1MeIOTCs:l B HOnI-14J.11-1 Heo6xOAI-1Mbie

MOTepJ.10nbl?

B. ECTb nl-1 CBJ.1AeTenbCTBO Toro, 4TO

TOBOpJ.1w.eCTBO J.13Y41-1no npeAnQ)KeHI-1s:l

HeCKOnbKI-1X nocToBw,J.1KOB 1-1 CpOBHl-1nO u,eHbl

HO TOBOpbl J.1 ycnyrJ.1 npJ.1 co6nlOAeHI-11-1

H0l-16onee 6norOnpl-1s:lTHblX ycnoBI-1J::i?

r. VlMeIOTCs:l nJ.1 KOnl-1J.1 KOHTpOKTOB HO

3KcnnyoTOlJ,1-11O J.1/J.1nJ.1 06CnY:>KI-1BOHl-1e Ans:l

J.13Y4eHJ.1s:l?

8. COCTOBns:leTCs:l nJ.1 61OA>KeT HO MeCs:lu,?

CPOBHI-1BOeTCs:l nl-1 61OA>KeT C q,oKTI-14eCKI-1MJ.1

POCXOAOMI-1?

9. Co6nIOAOIOTCs:l nJ.1 CPOKJ.1 onnOTbl C4eTOB (He

60nee 60 AHeJ::i)?

BeAoMocTb no HOllHcneHHIO 30po6oTHOH nnOTbi

H COOTBeTCTBYIO~HX o6R30TenbcTB

l. npOBOAI-1TCs:l nl-1 CI-1CTeMOTI-14eCKI-1J::i o6w,1-1J::i

OHOnJ.13 BeAoMocTeJ::i no H041-1CneHI-11O

30po6oTHOJ::i nnOTbl 0AHI-1M 1-13 4neHOB

npOBneHI-1s:l?

2. CPOBHJ.1BOIOTCs:l nl-1 q,oKTI-14eCKl-1e 1-1

30nnOHJ.1pOBOHHble B 61OA>KeTe H04I-1CneHI-1s:l

30po6oTHOJ::i nnOTbl?

3. Cyw.ecTByeT nl-1 3q,q,eKTI-1BHblJ::i MeXOHI-13M

YTBep:>KAeHI-1s:l 1-1 AOKyMeHTOnbHOrO oq,opMneHI-1s:l

1-13MeHeHI-1J::i B COCTOBe COTPYAHJ.1KOB (npI-1Hs:lTl-1e

HOBblX COTPYAHJ.1KOB I-1nl-1 npeKpow,eHl-1e

COTPYAHJ.1KOM P060Tbi B TOBOpJ.1w,ecTBe), B

p03Mepe 30p06oTHOJ::i nnOTbl, cyMMe Bbl4eTOB

1-13 30po6oTHOJ::i nnoTbl?

4. CYW.eCTByIOT nl-1 3q,q,eKTI-1BHblJ::i MeXOHI-13M

YTBep:>KAeHI-1s:l KOMneHcOu,I-1J::i 30 omycK,

60nbHJ.14HblJ::i J.1 np03AHI-14Hbie AHI-1?

0' PADCO/OKM for USAID 8



Q)
, J5a :E

:E :s:
:s: <:t 0::
:I: a :s:
Q) )( CD

HanpaBneHHe pa60Tbi :E \0 tJ
Q) :s:

0
f- a l:S:

Q. CD Q) Q)
I c c::{ I I<:t

5. C006w,oeTc5I nlll 6e30moraTenbHo nlllLJ,OM,

30HIIIMOIOW,IIIMC5I HOYlllcneHllleM 30po6oTHO~

nnOTbl, 06 H3MeHeHIII5IX, KOCOIOW,IIIXC5I

COTpYAHIII KOB?

6. Cyw,eCTBYIOT nlll 3q,q,eKTIIIBHbl~ MeXOHIII3M

yyeTO po60yero BpeMeHIII III nocew,oeMocTIII?

7. VbY40IOTC5I nlll III YTBep>KAOIOTC5I 30nonHeHHbie

BeAOMOCTIII no HOYIIICneHlll1O 30po6oTHO~

nnOTbl, npe>KAe yeM 6YAYT ocyw,eCTBneHbl

BblnnOTbl no HIIIM?

MeTop,onorHR

l. V'lcnonb3YIOTc5I nlll COBpeMeHHble CIllCTeMbl III

3q,q,eKTIIIBHble MeTOAbl An51 COCTOBneHIII5I:

o. BeAoMocTIII no HOYIIICneHlll1O 30po6oTHO~

nnOTbl?

6. C4eToB K onnoTe?

B. rnoBHo~ 6yxromepcKo~ KHlllrlll?

r. CyeTOB K nonyyeHIllIO?

2. npOBlllnbHo nlll BHOC5ITC5I 30nlllCIII B

6yxronTepcKllle KHlllrlll C YK030HllleM nepBIIIYHblX

AOKyMeHToB IIInlll P03b5lCHeHIII5I?

3. BeAeTc5I nlll:

o. rnOBH051 6yxranTepcKo51 KHlllro?

6. KHlllro CyeTOB K nonyyeHIllIO?

B. )KYPHon nocrynneHIII5I AeHe>KHbIX cpeAcTB?

r. )KYPHon pOCXOAOBOHIII5I AeHe>KHbIX cpeAcTB?

A. )KYPHon CyeTOB K onnoTe?

J1H¢oPMoLlHR 06 OTp,enbHblX c06cTBeHHHKox

1. npOBlllnbHo nlll BeAYTC5I nonKIII no OTAenbHblM

c06cTBeHHIIIKoM, co6nlOAoeTc5I nlll

KOHq,IIIAeHLJ,IIIOnbHOcTb nplll IIIX BeAeHlII1II III

xpoHeHIIIIII?

2. npeAOCTOBn5lIOTC5I nlll HOBblM co6cTBeHHIIIKoM

IIIHq,0PMOLJ,IIIOHHble MOTeplIIonbl IIInlll noco611151 0

npOBlllnox, Ae~cTBYIOW,IIIX B TOBOplllw,ecTBe?
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Pe3epBHblH l/JOH/1 KOnHTOnbHOrO peMOHTO

1. CooTBeTcTByeT JH1 60JlOHC CyeTO KOm1TOJlbHOrO

peMOHTO 1-1 o6w,ero onepou,1-10HHOrO CyeTO

6YAYW,I-1M nOTpe6HocT~M TOBOpl-1w,ecTBo?

2. YCTOHOBJlI-1BOIOTC~ JlI-1 B3HOCbl HO 6YAYW,I-1~

KOnI-1TOJlbHbl~ peMOHT 1-1 30MeHy I-1CXOA~ 1-13

OHOJll-130, npl-1 KOTOpOM yYI-1TbIBOeTC~ BCe

o6w,ee I-1Myw,eCTBO TOBOpl-1w,eCTBO, CPOKI-1 ero

3KCnJlYOTOu,1-11-1 1-1 CTOI-1MOCTb peMOHTO 1-1

30MeHbl? COCTOBJl~eTC~ JlI-1 AOKyMeHT no

pe3YJlbTOTOM OHOJlI-130?

3. C006W,OIOT JlI-1 co6CTBeHHI-1KOM 0 TOM, 'HO

onpeAeJleHHO~ l.fOCTb e)l(eMeC~l.fHOrO B3HOCO

nOCTynoeT B pe3epBHbl~ ¢OHA KOnl-1TOJlbHOrO

peMOHTO?
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nnOH pa60Tb/

l. npeAOCTOBnHeTOI nl-1 M110AweMy

06Cn'f)KI-1BOIOw,eMy nepcoHony nl-1CbMeHHbl~

nnOH TeKyw,e~ P060Tbi (HOnpVlMep, y60pKO

nonOB, nOAMeTOHl-1e TpOryOpOB 1-1 T.A.j?

2. YAenHeTcH nVl nepBOOYepeAHOe BHI-1MOHl-1e

OBOPI-1~HbIM 30HBKOM? npeAnpVlHVlMotOTCH nVl B

CBH31-1 C HI-1MVI 6e30moraTenbHbie Ae~CTBI-1H?

3. P06oToeT nl-1 cn'f)K60 no BblnonHeHVltO

OBOPI-1~HbIX 30HBOK nocne OKOHYOHVlH po6oyero

AHH?

4. npVlMeHHeTcH nl-1 CVlCTeMO p06oYI-1x HOpHAOB,

KOTOpOH n03BonHeT AOKyMeHTonbHO Oq,OPMVlTb

30HBKVI HO 3KcnnYOTou,1-10HHble P060Tbi VI

npocneAVlTb 30 VlX BblnonHeHVleM?

5. ECTb nVl y OAMI-1HVlCTPOU.VlI-1 CVlCTeMO AnH

nonyyeHI-1H, pocnpeAeneHVlH VI BbinonHeHVlH

p06oYI-1x HOpHAOB VI yCToHoBneHI-1H

npl-10pl-1TeTOB B po6oTe?

6. npOq,VlnoKTVlyeCKOH 3KcnnYOTou.VlH:

Cyw,ecTByeT nl-1 nnOH npoq,VlnoKTVlYeCKO~

3KcnnyoTOu,VlVI/ 06cn'f)KVlBOHVlH nepeYVlCneHHblX

HI-1)f(e 3neMeHToB?

nVlq,TbI

KpblWI-1

q,OCOA

Vl3MepeHI-1e o6beMo KOMMYHonbHblX ycnyr (npVl

Heo6xoAVlMocTVlj

CTpaxoBoHHe

1. ,I],OCTOTOYHO nVl CTPOXOBOHVle VlMyw,eCTBO AnH

nOKpblTVlH pOCXOAOB HO ero 30MeHy?

2. CMorno nVl TOBopVlw,eCTBO nonYYVlTb

CTpOXOBOHl-1e I-1Myw,eCTBO VlnVl o6H30TenbcTB

6e3 OC06blX 30TPYAHeHI-1~?

3. nblTonocb nl-1 TOBoplllw,eCTBO Ao611lTbCH 60nee
HI-13KVlX CTPOXOBblX TOpl-1q,OB?
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4. ECTb nV1 y TOBopV1UJ,eCTBO CTpOXOBKO HO cnYlm~

HeAo6pocoBecTHbix Ae~cTBV1~ COTPYAHV1KOB?

(P03Mep CTpOXOBKV1 He AOn>KeH 6blTb MeHbwe

nOTeHu,V10nbHO~CYMMbl B3HOCOB 30 ABO

Mecflu,o, npW-leM Heo6xOAV1MO 30CTpOXOBOTb

Bcex COTpYAHV1KOB, V1MelOUJ,V1X AOCTYn K

AeHe)f(HbIM cpeACTBOM.)

KOMMeplieCKOR p,eRTenbHOCTb

l. BeAeT nV1 TOBopV1UJ,eCTBO KOMMepYeCKYIO

AeflTenbHOCTb (HonpV1Mep, eCTb nV1 Y Hero

Mor03V1H V1nV1 KynbTYPHbl~ u,eHTp)?

2. EcnV1 AO, BeAeTCfl nV1 6yxyYeT KOMMepYeCKOrO

npeAnpV1flTV1fl OTAenbHO OT 6yxyYeTO

TOBopV1UJ,ecTBo?

3. ECTb nV1 y KOMMepYeCKOrO npeAnpV1flTV1fl

oTAenbHbl~ nnOH CyeTOB V1 rnOBHOfl

6yxranTepcKofl KHV1ra?

4. CyUJ,ecTByeT nV1 OTAenbHble 60HKoBcKV1e CyeTO

Anfl P03HbiX KOMMepyeCKV1X npeAnpV1flTV1~?

5. CocToBnfllOTcfl nV1 OTAenbHble q,V1HOHcoBble

OTyeTbl no KO)f(AOMY KOMMepYeCKoMy

npeAnpV1flTV1IO?
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