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SECTION I - POLICIES




10.

Lug boxes are to be used only for the transport of member's produce between
farm and pack house.

Lug boxes supplied to members are only to be used for produce to be
delivered to the co-op's pack house.

Members found to be using the society's lug boxes for other purposes than the
delivery of produce to the pack house may be denied the use of the society's
lug boxes by the committee.

All customers wishing to purchase produce in bulk must supply their own
packaging material, as none of the society's lug boxes will be allowed to leave
the pack house.

For produce sales, other than bulk sales, the co-op will pack all produce into
disposable containers, the price of which will be added to the sale price of the
produce.

The manager shall insure that all the society's lug boxes are clearly branded
with the co-op's mark.

All lugs supplied to members must be signed for by the member or his agent,
in a lug box book to be maintained at the pack house. This shall record the
date, farmer name and number, the number of lug boxes taken, and the
signature of the farmer or his agent and the signature of the co-op employee
charged with the distribution of lug boxes. A copy of this record will be given
to the farmer or his agent at the time lug boxes are issued.

The manager shall ensure that the bookkeeper maintains an individual lug box
account for each farmer as well as a pack house lug box account, recording
debit, credit, and balance of lug boxes to each account.

Members shall take lug boxes only for their own use and should not exchange
lug boxes between members. If members must exchange lug boxes, both
members must report the exchange to the book keeper so that lug box
accounts may be properly adjusted. If this procedure is not followed, the
member originally issued the lug boxes will be held responsible for their
return and will be assessed any penalties resulting from the non-return of the
lug boxes.

Return of lug boxes to the pack house is to be recorded in the produce
delivery (receival) book. In cases, where boxes are returned with produce,
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15.

16.

normal delivery (receival) records will be issued and the members lug box
account credited with lug boxes returned. In the case, that lug boxes are
returned empty, the quantity shall be recorded in the produce delivery
(receival) book as return of empty lug boxes and the members account
credited accordingly.

Broken or damaged lug boxes must be returned to the pack house for credit
and are in no instance to be discarded by the farmer.

The bookkeeper shall provide each member with a statement of his/her lug
box account balance at the end of each month. Members, who disagree with
lug box account statement balances must make queries to the manager within
7 days of receipt of the statement. The committee shall mediate and make the
final decision in the case of disagreements.

Members will be charged a penalty of E20,00 per lug box for each lug box
not returned to the pack house. The committee reserves the right to change the
penalty charged per lug box based on the replacement cost of new lug boxes.

The committee shall reserve the right to deduct any penalties, for the failure
to return lug boxes, charged against a member, from monies owed to the
member for the sale of produce through the pack house and/or shares held in
the society by the member. In the event, that a member's produce and share
accounts are liquidated by the assessment of penalties, the member shall cease
to be a member of the society and the committee may pursue any other legal
means to secure payment for lug boxes not returned to the society.

The committee shall direct the manager to recall all lug boxes to the pack
house for stock taking twice per year, e.g.. May, and december. The manager
shall advise all members verbally and in writing of the date by which lug
boxes are to be returned. Any member who does not return lug boxes held by
this date will be subject to penalties as above.

The committee shall ensure the deposit of funds equivalent to 10% of the total
value of lug boxes held by the society into a depreciation account annually.
The lug box depreciation account is to be used for the replacement of lug
boxes lost through normal wear and tear and for the provision of additional
lug boxes that may be required from time to time by the co-op's marketing
operations.

Approved: April 27, 1995, by Messrs. S. Mhlabane, A. Mhlanga, V. Mthetwa, P.
Simelane, and M. Gule for the committee.



All employees shall report to and work under the supervision of the manager
or his delegated representative.

Grave disciplinary offences, such as: theft, gross insubordination, fighting,
striking or threatening a fellow employee, drunkenness, misuse of society
property, etc., Will be grounds for immediate termination of employment.

For minor offences, such as tardiness, absenteeism, failure to follow
instructions, etc., The manager must issue a written warning letter to the
employee stating the nature of the offence, as well as the time and place it
occurred. The warning letter is to be given directly to the employee with a
verbal explanation of the offence.

All warnings of failure to perform assigned duties or other transgressions with
regard to job performance or observance of the society's policies and rules
must be signalled to the employee verbally and in writing by the manager,
stating the nature of the offence, as well as the time and place it occurred.
Three such warning letters will constitute grounds for termination of
employment. Copies of warning letters must be kept in the society's

office at the pack house, in the employees personnel file.

The manager must report any disciplinary action or problems to the committee
within one week for minor offences and 24 hours for grave offences.

Unexplained absences of more than three days shall be considered
abandonment of post and will be grounds for termination of employment.

For any offence in which termination is an option, the manager must consult
with the committee before carrying out such actions.

The manager may temporarily suspend any employee for disciplinary reasons
pending consultation with the committee on final action. In such cases, the
committee must be informed within 24 hours.

Employee pay raises shall be based on job performance. The manager shall
evaluate each employee based on the written job description and performance
standards for each position and submit the evaluation reports to the committee
for action.
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The society will abide by all applicable Labour Laws of Swaziland in the
employment of all workers.

The society shall endeavour to improve whenever possible the conditions of
the employees of the society.

The society shall attempt to fill all vacancies and promote employees from
with-in the organisation, when ever possible, provided employees of the
society possess the skills being sought by the society and have demonstrated
satisfactory job performance.

The manager shall establish and post a work schedule for each employee at
least one week in advance. Working hours shall be set by management, in
consultation with the committee, as dictated by the demands of the business.

The society shall observe all the national holidays of the Kingdom of
Swaziland.

Full time permanent employees, will receive 15 paid sick days per year, in
addition to 15 days paid recreational leave per year.

Casual labour, will be paid only according to the number of hours worked and
will not accrue any recreational or sick leave.

Employees shall be entitled to one half hour lunch break and two 15 minute
tea breaks per eight hour day, work in addition to eight hours will be paid in
accordance with Swaziland Labour Laws.

The managér shall hold weekly meeting with employees to discuss progress
and problems encountered and to review goals and tasks for the upcoming
week.

The manager shall maintain an individual file for each employee. This file
shall contain personnel details, employment agreement, salary details,
evaluation reports, holiday and sickness record, training record, disciplinary
notices, and any other pertinent information.

Any permanent employee shall receive and sign an employment agreement
with the society, a copy of which will be placed in the individual employees
personnel file.

The committee shall instruct the manager to ensure that the society deducts
from every employee any and all applicable taxes, contributions, and other
fees as may be legally required by the laws of the Kingdom of Swaziland.
Furthermore, the committee shall ensure that all taxes, contributions, and fees
collected by the society from any employee, as well as any statutory taxes,
contributions, and fees owed by the society are properly accounted for and are
submitted on schedule to the relevant authorities.
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Since employees are considered to be vital component of the societies overall
plans, the manager shall allot a period of time in each weekly employee
meeting to hear the suggestions and complaints of the workers.

All employees shall be subject to a three month probation period before being
offered a permanent position with the society.

The manager will be responsible to insure that each worker employed by the
society receives an introduction to explain the duties required of him/her and
arranges for any required on the job training to ensure that the employee is
aware of the duties expected of him/her and has been adequately trained in the
requirements of the position.

Wages and benefits shall be determined by rates being offered for similar
positions in competitive businesses, subject to approval by the membership of
the society.

The society shall endeavour to offer training opportunities for employees to
improve their knowledge and skills, according to the needs and ability of the
society.

No visitors, other than those visitors on official business, shall be allowed in
the pack house during working hours without the permission of the manager.
Visitation shall be restricted to lunch and tea breaks and will be restricted to

areas under the society's control outside the pack house building.

In instances of an urgent nature, family illness or emergency, the manager
may, at his discretion, excuse the worker from his/her duties to attend to
family matters. Visitors, carrying such news, will be permitted into the
packhouse, but will be required to report directly to the manager or his
delegate, who will be responsible to summon the worker in question.

Employees are reminded that the farmer/members are the owners of the
society and as such shall be accorded the respect and dignity that they deserve.

As the society is primarily a marketing concern, employees are reminded that
our customers are the reason for their employment and the basis for the
existence of the society, therefore customers and potential customers are to be
treated courteously and promptly to help ensure their repeat business.

In cases, where employees are suspended for disciplinary reasons and the
committee finds the employee not at fault, the society shall pay the employee
for those days that he/she was placed on suspension.

The society shall provide protective clothing to employees, which will remain
the property of the society. Employees will be required to wear protective
clothing issued.



Approved: May 16, 1995 by Messrs. P. Dlamini, M. Dlamini, E. Matsenjwa, and M.
Ndzimandze for the committee.



The Hhohho Fruit and Vegetable Marketing Co-operative Society will sell
produce to the public under the following terms:

1. All produce will be sized and graded into the following grades: grade 1, grade 2,
grade 3, culls, and ungraded.

2. All produce will be packed into containers of standard weights. The actual weight
will vary by variety and container size.

3. No produce will be delivered in reusable lug boxes owned by the society. Buyers
must either provide their own lug boxes if so desired, otherwise all produce will
be delivered in disposable cartons or bags.

4. Prices must be established in advance with prospective buyers for each variety,
grade, and container size, alternatively produce will be offered on a consignment
basis, by mutual agreement.

5. Buyers must inspect all goods upon delivery and either accept or reject the
delivery at this time. No adjustments, refunds, or other claims will be entertained
by the society, once goods have been accepted by the buyer.

6. All credit arrangements must be approved by the committee prior to any delivery,
otherwise all sales will be cash on delivery.

7. Paymeht for all goods delivered on credit will be payment in full with in 15 days,
or alternatively payment on the 15th and the 30th of each month.

8. Payments on account must reference invoice numbers which are included in the
payment.
9. Failure to meet these terms shall result in society suspending trade with

prospective buyers.

Approved: August 17, 1995 by James Manana, Elijah Gule, Mboziswa Gule, William
Shongwe, James Mamba, Lomgwaco Dlamini, Mary Simelane, and John Dlamini for the
committee.



MARKETING CO-OPERATIVE SOCIETY LTD,
TRANSPORT POLICY

Vehicles owned or operated by the society are to be used exclusively for the
benefit of the members of the society.

Vehicles owned or operated by the society may be hired out on a commercial for-
profit basis, provided that the transport needs of the society's member have been
satisfied first.

Transport costs accruing from the use of society owned or operated vehicles shall
be expensed against relevant business operations in such a way that all fixed and
variable costs of such transport are covered.

Misuse of society owned or operated vehicles by employees of the society shall
be considered grounds for termination of employment. Furthermore, any and all
expenses incurred by the society as a result of employee misuse of society owned
or operated vehicles will be charged to the employee responsible for misuse of the
vehicle(s).

The manager of the society shall be responsible to ensure that proper periodic
servicing and maintenance of society owned or operated vehicles is conducted to
ensure maximum vehicle life and efficiency and to minimise maintenance costs
and down time resulting from breakdowns.

All employees authorised to operate society owned or operated vehicles must be
in possession of a valid Swaziland Drivers Licence appropriate to the class of the
vehicle to be operated and must further demonstrate to the committee driving
proficiency and basic mechanical and maintenance skills.

Only the manager or authorised driver shall be permitted toldrive society owned
or operated vehicles. Permission to drive society owned or operated vehicles shall
be granted solely by the committee.

No member or committee member shall be authorised to drive society owned or
operated vehicles, but shall instead be required to make use of authorised drivers
employed to the society, with the exception of emergency situations when the
committee shall be authorised to designate an emergency driver.

The committee shall ensure that all vehicles owned and operated by the society
are legally licensed and insured according to the Laws of Swaziland.

\¢
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The committee shall ensure that insurance coverage on society owned and
operated vehicles is adequate to cover the repair or replacement of such vehicles
in the event of accident or other mishap resulting in the partial or total destruction
of the vehicle.

The committee of the society, in consultation with recognised expertise, shall
determine the depreciable value of all vehicles owned by the society, and shall
establish a vehicle depreciation account into which the committee shall deposit
such funds, on an annual basis, which may be required to ensure the replacement
of such vehicles on a five year basis or longer period as may be required.

No authorised driver shall pick up or otherwise offer transport to any passenger,
whether gratis or for remuneration, other than for official society business.

No member or committee member shall be given any preference in regards the
use or benefit of any society owned or operated vehicle. Priority for assignment
or usage of society owned or operated vehicles shall be assigned by the manager,
who shall make such determination according to the objectives, goals, and
policies of the society, and guided by profit maximisation for the benefit of the
society's members.

The manager shall maintain a log book to record all movement of society owned
or operated vehicles. This log shall contain the date, destination, beginning and
ending kilometres, total kilometres driven, purpose of the trip, and drivers name
and signature. Any purchases of fuel, lubricants, or other goods or services for the
use of the vehicle shall also be recorded in the log book.

In the event, that a society owned or operated vehicle is not required for use by
the society's various business activities, the manager, in consultation with the
committee, shall endeavour to engage such vehicles in profitable activities, so as
to maximise the income generated by society owned or operated vehicles, thereby
reducing operating costs to the society, provided that such usage does not pose
the risk of excessive wear and tear on society owned or operated vehicles.

The committee shall make available to the manager adequate resources (financial
and other) as may be required for the efficient usage and proper maintenance of
society owned and operated vehicles.

The committee shall periodically review vehicle usage and profitability on a
monthly basis with the manager, and shall recommend any changes and/or
improvements which may be deemed necessary.

The manager shall provide the committee with monthly reports of vehicle usage
and profitability.
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The committee, using commonly accepted financial measures of profitability,
shall review all vehicles owned or operated by the society to ensure their
maximum contribution to the net profitability of the society.

The committee shall be authorised to purchase, lease, hire, or otherwise obtain
such transport as may be needed to meet the objectives and goals of the society.
However, before the committee shall make any such decision, it shall perform a
proper business analysis and feasibility study, including budget projection, and
use this feasibility study as the basis of any decision to purchase, lease, hire or
otherwise obtain transport for the benefit of members. Any and all such analysis,
feasibility studies, and/or budget projections shall be filed in the society's office

and be available for study by any interested member of the society upon request.

The committee shall be authorised to sell, rent, or otherwise dispose of any
vehicle owned by the society, provided that every effort is made to achieve the
highest possible return on such assets for the benefit of the members of the
society. Record of any such sale or other method of disposal of vehicles must be
filed in the society's office and made available for the examination of any
interested member.

All vehicles owned or operated by the society shall be parked at the society's
registered office or police station.

The manager shall ensure that all vehicles owned or operated by the society are
loaded according to the capacity rating of the vehicle to reduce wear and tear on
the vehicle and assist in minimising breakdowns and repairs to the vehicles.

Approved: June 22, 1995, by Messrs. S. Mhlabane, M. Gule, J. Manana, and S.
Ginindza for the committee



SECTION II - JOB DESCRIPTIONS




JOB DESCRIPTION - Bookeeper.

The bookeeper will be responsible to the manager

Maintain (post to) and balance cash book on a daily basis.

Journalize all transactions.

Post all debtor and credit transactions to the appropriate ledger accounts.
Post cash book to ledger weekly.

Prepare profit and loss statement monthly.

Prepare balance sheet monthly.

Prepare wages monthly and post information to wages book.

Reconcile bank accounts monthly (current, saving, and fixed deposit accounts).

File all complete receipts/ delivery slips/orders/ and invoice for future reference.

Prepare reports at the request of the manager.
Alert the manager immediately to any irregularities.

Perform any other duties as may be assigned by the manager.



JOB DESCRIPTION - Assistant Bookkeeper.

The assistant bookkeeper will be responsible to the bookkeeper

Post cash sales analysis to cash book on a daily basis.

Tally sales and deliveries from analysis sheet on a weekly basis, prepare weekly
summary worksheet, and submit to manager for pricing.

Using prices approved by the manager, complete weekly summary worksheet.
Prepare farmer payment sheets in duplicate, using prices approved by the manager
and the debtors list of deductions supplied by the bookkeeper, and write farmer
payment checks for payment each Friday.

File farmer payment sheets alphabetically by week upon completion.

Prepare and make bank deposits daily.

Post bank deposit information to cash book.

Be responsible for all filing.

Place orders for supplies as directed by the manager.

Maintain the office in a tidy state.

Alert the manager immediately of any irregularities.

Assist the bookkeeper or manager as directed.

Perform any other duties that may be assigned by the bookkeeper.
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RIPTION - Cashier.

The cashier will be responsible to the manager

Conduct all sales, including receipting of cash sales, invoicing of credit sales, and
ensuring that goods match the grade and price per grade indicated.

Receive, receipt, and secure all cash from sales, payment on accounts, membership
joining fees and shares, and any other cash income received by the Society.

Summarize all sales on weekly sales analysis sheet and record the breakdown of item.

Provide daily sales analysis totals for the assistant bookkeeper for posting to the cash
book.

Balance cash box against cash sales receipts.

Perform any other duty as may be assigned by the manager.



JOB DESRCIPTION - Collection clerk.

The collection clerk will be responsible to the manager

Record all produce collected into the delivery book.

Check produce quality and record any problems into the delivery book, inform farmer
and manager of any problems.

Issue farmer with delivery slip (white copy) at the time of collection.

Advise and educate farmers as much as possible as to what quality standards the
society is trying to maintain, and how can the farmers assist in this regard.

Ensure that unmarketable produce is reported to the manager for rejection.

Assist the graders with the emptying of the crates onto the grading machine, when
not collection produce from the fields.

Assist co-op, Namboard, and any other driver that the co-op may engange to collect
farmers produce.

Ensure that all crates carried to farmers are returned to the pack house.
Assist in loading and unloading all produce collected or being sold.
Alert the manager of any problems encountered in the fields or reported by farmers.

Perform any other duties assigned by the manager.



JOB DESCRIPTION - Driver

The driver shall be responsible to the manager

Operate the co-op vehicle according to co-op policy and the Road Traffic Act of
Swaziland.

Ensure the daily maintenance of the co-op vehicle.

Alert the manager of any problems with the co-op vehicle.

Collect, transport, and deliver goods and personnel as directed by the manager.
Collect farmer produce from fields.

Record produce collected into the delivery book.

Check the quality of the produce collected and record in the delivery book.
Issue delivery slip (white copy) to the farrmer at the time of collection.

Assist in the loading and off loading of vehicle.

Perform any other duties the manager may assign.



JOB DESCRIPTON - Gate Keeper.

The gate keeper will be responsible to the manager

Be responsible for the daytime security of the pack house premises.
Record all incoming and outgoing goods.
Check all outgoing goods to ensure correct payment has been made.

Report all problems, suspicious activities immediately and/or abnormal occurances to
the manager.

Prevent the entrance of the of unauthorized personnel to the pack house premises.

Perform any other duties assigned by the manager.



JOB DESCRIPTION - Grader/ Packer.

The grader/ packer will be responsible to the quality control supervisor

Work under the supervision of the quality control supervisor.

Grade and pack all produce according to the standards required by the market.
Tomatoes shall be graded by size and colour, other produce shall be graded by size.

Select all reject produce (damaged, bruised, rotten etc.) and place in reject crate.
Wear protective clothing provided by the co-op at all times.
Keep the grading machine clean at all times.

Stack all produce according to variety and grade in the place designated by the quality
control supervisor or manager.

Sweep and clean the pack house floor, store room, and grounds daily as directed by
the quality control supervisor or manager.

Assist in loading and off loading all deliveries and sales as required.

Perform any other duties assigned by the quality control supervisor.

A

v



B D RIPTION - Secretary/ Manager.
The Secretary/ manager shall be responsible to the management committee
- Ensure safe keeping of keys of all vegetable houses and office.
- Supervise all packshed employees and all activities of the society.

- Preparation of monthly financial reports and distribution of the same to the
management of the society and to the co-operative office in the region.

- Liaison with the Ministry of Agriculture and co-oparetives for technical advice to the
vegetable and with the co-oparetive staff for smooth management of the society.

- Receive all goods delivered in the centre and sign for all consignments despatched.

- Credit control, where credit has been officially approved.

- Report any irregularities to the management committee.

- Maintain the books of account in such a way that they are readily available to the
Ministry of Agriculture and co-operative inspectors, auditors and the management of
the society.

- Count all stock at the end of each month.

- Produce final statements of accounts at the end of the year and distribute the same as
in (b) above.

- Supervision of the society's assets and liabilities.

- Fulfilling such other related duties as may be assigned from time to time by the
management committee.

- Take decisions where necessary for the benefit of the society.
- Authorise official journeys for the vehicle/s.

- Welcome all customers and visitors in a good mutual manner.



B DESCRIPTION - Quality Control Supervisor

The quality control supervisor will be responsible to the manager

Receive all produce deliveries from farmer at the pack house.
Record all deliveries into the delivery book.

Check all produce deliveries for quality and inform the farmer and manager in cases
of poor quality or other problems.

Provide farmer with delivery slip ( white copy ) at the time of delivery.
Ensure that all produce delivered is tagged with the farmer's number.

Supervise grading of produce by grading labour to ensure maintenance of pack house
quality standards.

After grading, sort all produce and place according to variety and grade.
Record grades onto delivery slips ( pink and yellow copies ).

Check all deliveries bought to the pack house by co-op transport of quality and report
any problems to the manager and collection alerts.

Alert manager of any problems with regards to the grading machine or grading of
produce.

Supervise all grading labour.

Ensure the cleanliness of the pack house interior and
exterior.

Perform any other duties assigned by the manager.



JOB DESCRIPTION - Stock Control Clerk.

The stock control clerk will be responsible to the manager

Receive all incoming invoices, delivery slips, purchases, and check their correctness,
and submit to the bookkeeper for posting.

List all deliveries on the weekly analysis sheet and breakdown by item on a daily
basis.

Pull out all farmer delivery (pink) slips on a weekly basis, place in alphabetical order
and submit to the assistant bookeeper for payment.

Submit all invoice to the manager for pricing.

Daily stock-taking and maintenance of inventory records.
Conduct all diesel fuel sales.

Maintain diesel fuel control records and inventory.

Perform any other duties assigned by the manager.
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RIPTI1 - YVendor Sales Clerk.

The vendor sales clerk will be responsible to the manager

Prepare and arrange stock for daily vendor sales.

Conduct all vendor sales.

Write payment voucher for the vendor to present to the cashier for payment.
Maintain the vendor sales shelter.

Ensure that the vendors are attended into accordance to the time of thier arrival, first
come - first served.

Obtain daily prices from the manager each day before selling.

Perform any other duties as assigned by the manager.



SECTION III - BY-LAWS
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BY-LAWS OF THE

HHOHHD FRUIT AND VEGETABLE MARKETING QCO-OPERATIVE SOCIETY

NAME AND ADDRESS:

The name of the Scciety shall be the HHOHHO FRUIT AND

a)
VECETABLE MARKETING Co—cperative Society.

{bi The Registersd address shall be P.O. BOX 95, NFTONJENI and
any change of accress there of shall be notified £O the
Comissioner for Co—operative Develcpment within {irteen
f14) davs of s::ch change.

OBJECTS:

The cbjects of the Sccistyv are to promote rhe Zcoromic Int2rests ©

members of the societv in acicrZance with co—cperative principlas

and mcre particularly =o:-

‘3l arrange the cint sal2 of the agrix:izural praduce of
members deliverad o the society fo whizh and the sociaty
may collect, 3zracde, process. bulk and transport Ihcse
products;

o) arrarge the supply of seed, seedlings, <Iertilizers,
pestizides, taxcls, 27:izeent, matarisl znd cther ramiszlizasg

{c accept deposits Ircm members,

id) make advances to Tembers on the security of their
agricultural products delivered to the society or loans
against other acceptable security or guarantee;

(e) raise loans, subject to the maximm amowmt approved by the

Commissiorer, from financing institutions for the
firtherance of these objects and in particular but without
pre pdice to the foregoing raise such loans on the security
of agricultural prodicts delivered to the society for
marketing, or other acceptable security or guarantee;



6. Every member on admission shall’- -

(a)

(b)

(c)

7. Membership shall be terminated by:-

(a)

(b)

{c)

(d)

Sign his name or make his -mark, in the presence of two
witnesses, in the Register of members as a token of his
acceptance of these Pye—Laws;

Nominate some person to whom his interest in the capital of
the Society may be paid in the event of death; and

Pay such entrance fees as may be decided from time to time

by the general meeting.

Death;

Ceasing to hold FOUR (4) Share(s)

Ceasing to farm land in the HHOHHD area;

Withdrawal after giving at least six {(6) months notice te
the Secretary, Prior to the termination of the Financial
yvear; provided that the member is nct in debt to> the
Societyv;

Zxplusion in t2vms of these Zve-laws anc

Failure to do any business with the Society for two (2!

years in siuccession.

\
Withdrawal from membership shall be effective only frcm the
end of the Financial wvear in which due notice to withdraw

has been given; d



10.

11.

(b)

Upon withdrawal from mmbership; other than by expulsion, a
member shall be entitled to recieve within one year fram the
end of the Financial Year in which due notice to withdraw
was tendered and accepted, the value of sharts held by him
PROVIDED that such value shall not exceed the amount paid to
the Society in resivect of such shares and may be a lesser
amount dve regard being made to the Financial cendition of
the society at the time when withdrawal became effective. No
part of the Entrance Fee shall be retimmed.

A member may be expelled for:-

(a)

(b)

{c)

(d)

(e

Failing to pay any sum due to the Society;

Failing to sell prodixe through the society as mav be agreed
by the General Meeting;

Any offence involving disncnestly cn the part of 3 memper cr

resulting in his impriscnment Ior six ‘6 months or mcre!

Giving or offering a present or gratuity to anv officer or

Employee of the Socizatv:

Any action which trhe general meeting helds it to be zontrary

to the int2rests cif the Scciatvy.

A member who i35 expellac shzll nct be entitlad to any eind of the

value of his shares which . may, upcn explusion be forfsited to the

society.

Upon the death of a member or if he sMould be certified insane,'any

transfer cor repayment of shares shali be in accordance with the

terms
1964.

of Section 19 of the Co-operative Societies Prcclamation,

BEST AVAILABLE copy
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13.

16.

CAPITAL:

(a) The capital of the society shall be raised by the issue of
an undertermined number of shares of the value of ES0.00
(50) each, fully paid;
!

(b) (i) Every member shall hold at least TWO (2) share(s)

(ii) No member shall be elgible for election to the committee
tntil he holds the fully paid share qualification;

(iii) The wmpaid call on share capital shall be deemed a debt
due to the_scciety; .

-

LIABILITY:

The liability of a member for debts of the society is limited to
the payment of the nominal amoint of the share held by him.

TRANSFER OF SHARES

Subject to the consent cf the committee, a member may transfer his
shares or any of them to another member or Zo a person qualified

'mcer these bye -iaws and acceptable to the committ2e as a member.

No transfer of shares is permiziad iZ the memrer has an cutstanding
debt die to the Sccietv.

FUNDS;

—e

(a) The fuinds of the society shall be compcsed of:-

(i) an undertermined mmber of sharas of E50.00 each;
(ii) an undertermined mumber of entrance fees;
(iii)levies and commissions made in accordance with these

bye-laws;



17.

19.

20.

(iv) loans from Financial institutions t> the Maximm
approved by the Commissioner;

{vi the imallocated surplus “f previzus years;

(vi} the reserve find, mless the Commissioner otherwise
directs; and \

(viilthe share transfer find;

(b)  The firds shall be used solely in pursuance of the cbjects
of the Society.
:‘
To meet administrative and other current or special expenciture the

society may:-
L ]

(a) Make a charge for other sersices rendered by the Society to
members, as mav from time-to-time® be 'determinec by the

. B
Committee and approved by the z2eneril meeting.

BANKING ACCOUNT: oo

-{a) The society may open a currant accant or a depcsit with

Swaziland Develcpment Bank cr siubject to approval by the
Commissioner with a Commerzial 3ank.
) Cheques shalil be signed in accordance with 3ve-Law 39 'mless

the Commissioner shall otherwise approve.
LIEN:
Any money due from the Society to a member cr person claiming
through him may be set off in payment of any sum which he owes to

the Society or for which he have stcod surety.

FINANCIAL YEAR:

The Financial year of the society shall be from the first day of
JANUARY to the last day of DECEMBER.



21.

22.

23.

25.

GENERAL MEETINGS;

The sipreme authority shall be vested in the general meeting of
members which shall be held not later than three (3) months after
the end of the Finmancial Year, and at sixch other times as may be
necessary.

The general meeting may be s;mnoned by the Chairman or the
Conmittee or may be stmmoned at the written request of not less
that TWENTY (20) members.

At least fourteen (14) days notice shall be given of the intention
to hold the Anmial General Meeting.or seven (7) days notice to hold
a special general méeting and that Notice shall be given, the date,
time, place at which it is to be held'and the matters to be
discussad and shall be published on the notice board of the
Society.

The presence of at least TWENTY (20) or 1/5 of the total membership
of the Society, whichever is the greater, shall be necessary for

the Transaction of any business at the general meeting.

Provided that if within one hour after the advertised time of the
meeting thers 1is no quorim present, cther than the case of a
meeting simmcned upcn raquisiticn by members which shall be deemed
no meeting if a quorm is nct present, the meeting shall stand
ad journed to the same time at the same place on same dav one week
following and at that meeting the same business and no other than
that proposed for the original meeting shall be discussed. The
decision of the majority of members present at that meeting shall
be binding whether a quorm is present or not.

At any general meeting convened or called by the Commissioner,
bye-law 24 shall not apply and members present at the meeting shall
constitute a quonm.



26.

27.

28.

Except in the case of an amendment to these bye-Laws, all other
questions before a genmeral meeting shall be decided by a majority
votas. When votes are equal, the Chairman shall have a deciding
vote in addition to his deliberate vcte.

Except as qualified in bye-Law 26, every member shall have one vcte
and only orme vote, irrespective of the mmber of shares he holds.
No voting by Proxy shall be permitted. No member who is in arrears
in payment of his share instalments shall be allowed to vote.

In an Anmal General meeting the folleowing business shall be
transcated: -

’
(a) Confirmation of the mimutes cf the Previous Armual General

Meeting and any intervening special general meeting;

b, Thne ccnsideration and adepticn of the Ammual Aczoimts and
Balance sheet, the Aucitors Report and Inspection Netice of

the Commissicner;

(c) The disposal of the surplus firds;

(d) The elaction, Suspensicn and remcval of members of the
Ccmmittee, incliding a chairmen and, 1if desirad a
Vicze~chajrman;

fe: The confirmation of the admissizn cf members;

(f£) The Fixing of maximm Liability amoumt that may be borrowed

by the Society from Non-members;
(g) The fixing of the maximm amoumt that may be lent by the
society to any member and the maximm rate of advance on

produce delivered to the society for marketing;

(h) The fixing of the commission or levy to be charged by the
society on business imdertaken on behalf of members;

BEST AVAILABLE corY

N



(1)

(j)

(k)

29. (a)

(b)

The amendment of bye-lLaws;

The passing of Estimates of Income and Expenditure for
approval by the Commissioner;

To hear arnd determine complaints of members.

All business discussed or decided at a general meeting shall
be recorded in a mimite book and signed by the Chairman of
the meeting at which the minutes are confirmed;

Copies of mimutes of general meeting shall be sent to the
Commissioner within fourteen (14) days of the meéting.

AMENDMENT OF BY-LAWS

30. No alteration shall be made to those by—Léws except at a general

meeting called specially to consider such amendment.

The following shall applv:-

(a)

(b)

Where written voting papers are to be used, the voting
papers shall be given to all members of the Society and
cnly written votes shall be acceptad, examined and
countad at a generai meeting at which there is a quorm
in terms of bye-lLaw 24. The amendment shall then be
carried by a clear majority of the total members of the
Society; and

Where written votes are NOT used the amendment shall
only be carried by a clear majority of the members of
the society. PROVIDED THAT where the amendment has
received the prior approval of the Commissioner it may
be carried by a two-thirds majority for the members
present in person at the general meeting.

&~
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[

Meeting of the committee shall be held when necassarv and at least
ONCE (1) a month. or in accordance with any rescliticn passed at a
generil meeting. The attendance -f 2t least FIVE (5) members is
rnecessary for the cisposal of any bvsiness. The Thairman or in his
absence the vice thairman shall presice. Zach member snhall have
one vote save that the Chairman shall also have a casting vecte in
the case of an eqality of the Vot=s.

The Committee shall exercise all the powers of the sociatv axcept
those reserved for the zemeral meeting subject to anv regalriors
or restrictions duly laid down by Zhe spciety in general meeting <r
in the bve-laws and in particular shaill have. the folicwing powers
and Jdutias.

ia) to confirm the minuites of —he previous meeting:
£5

(VN

£t 2nsir2 “hat wsiness 1n zordictac in o acocroarcs with o

LAw INC these Sve-Laws!:

t> maintain £=-we and acourata accm

n f
and expended and of all ifems of business conductad by the

)

societv;

(2 0 keep a tr e account of che assets and liabilizies of ti=2
sociaty:

ta Lo xeep a ragister or nempers zcrract and up ST zats:

(£) to prepare and lav before the Armmial General Meeting tr=.

accounts of the business :mdertaken and audited balance
sheet ;

(g) to examine the acccints and the conduct of the business cf

the society at each meeting;

(h) to elect new members, to issue new and transfer old shares,
sub ject to confirmation by the General Meeting;



(k)

()

{m)

{n}

(o}

(s)

(t)

to frame, subject to the approval 2f the General Meeting,
rules for the orderiv condict of business:

to contract loans as necessary sicect o> the maximm
liability imposed bv the General Meeting anc ai::proved bv the
Registrar; ‘ o .

to examine applicaticns for lcans from members, .t5 ensure
that proper provision has been made for repayment of
loan in due time: and if satisfied to apprcve loars subject

to the maximum laid down by the Ceneral Meeting;

to ensure that icars are used for the pirpese aperoved and

are not mis-applied:
to take necessarv st2ps for the racoverv Tr izan;

to ensure that confracts >t Sv-laws -incing -n the business

of members with the scciet are compliad with:

to arrange for rthe safe custody and insurance cf ali

oroduce, stock anc zoocs deliverad to the societv:

to gard against adulzerarion >f orodice sold throrgn fhe

societv:
s supervise the siness Zomductad DV aaritvees)

to appoint, suspend, or dismisss emplcyees subject to any
scales of pay approved by the General Meeting;

to obtain security, whers necessary, for the diligent
performance of the duties of employees;

gererally to carry on the business of the society.



. In their conduct of the affairs of the societv, the Committee shall
exercise the pridence and deligence of ordinary men of husiness ard
shall be rmsponsible for anv loss sustained through acts contrary

" to the law or these by-Laws.

i

36. All business discussed cr decided at a meeting of the Committee
shall be recorded in a mmite bock which shall be signed by the
Chairman and the members present at the meeting which confirms

those mimites.

SECRETARY
37. (a)
.’b"

The Secretary shall be appcinted and mav be suspenced or
dismissed by the Committee:

The Coamittae mav fix nis r2mmreracion sibject to anv scala
of pav laid down >v zhe Gereral Meeting Sut if a member of
the Committee i35 appointac Secr=tarv., =he foregeing shall

nct applv and the Secretarv shall neot be 2aid.

38. The powers ard duties of the Secretarv shall be as follows:-

‘a)

)

{c)

(d)

(e)

To carrv out the executive wcrk of the sccietyv wncer the

supervision of the Committ=e;

Tc  siperintenc Ine working oI tnhe Iffize ancd It e
respensibla for the proper ard punctial keeping or the
accoumts and registers;:

To deliver and cobtain all due receipts;

To sign on behalf of the society and to conduct its

correspodence ;

To accept money due to the society;



f£) To inciire contigent oxpendit:ire subject T2 any limit imposed
by the Committee;

ig) To condict the business of the.society in accordance with
the instrwctions cf, the Committee. the bve-laws and any
rules of work approved by the General Meeting:

(h) To summons and attend general meetings and meetings of the
Committee ;
(i} To record the proceedings cof these meetings and ensure that

thev are duly signed;

(j) To perform all other duties entr:isted &t him by the
Conmittee.

SIGNATCRIES

39. All charges or cther instrments axecutad cn 2erall of the sociaty
snall, except in the case cf receipts, bear the signature of the

Secratary and of two members of the Committee.

INSPECTION OF REGISTER AND OTHER DOCUMENTS, ETC

). The ragi

T

Zer °f mempers. ne lasc aditad acioirCs. Calirce shae

L

and reocrs. a copv of fhese Sve-liws and 2nv TasSLCims Of The
Jereral Meecing or of the lummittee zoverming The condict of Che
business of the society with the Tembers shall be cpen for

inspection bty any member at all reasonable times.

GENERAL PROVISIONS

41. Subject to the exercise of the Committae its descretion especiallv
during the formative state of the society. All business shall be
conducted on a cash basis and no credit or loans shall be allowed.



43.

45.

{a)

(b)

(a)

(b)

(o)

O

The general provisions of Regulations 42 - 49 of the
Co—-operative Sccieties Regulations, 1964, shall apply to all
Loans.

AlL applications for loans and the Repcrts of the Committee,
and any loan cfficer therson, shall be filed as permanent
records of the society.

The rate of interest shall be fixed from time-to-time by the
Committee and shall in no case exceed 1 per cent per mcnth
on 'mpaid balances, inclusive of all charges incidental to
making the loans.

No. loan sha‘Ll‘be made in excess of the maximm amount
approved by the General Meeting.

The period cf cthe loan shall not exceed TWO (2) vears or
L

2$s pericd as the Gereral Meeting may determine.

zvery loan shail be guaranteed by twe grarantcorse unless
- . . 8
other security for the rvrepayment of the loan is offered and

accepted by the Conmittee.

Ne Committee memper shall act as giarzntor for the members

borrowing Ircm the sccietv.

No memper shall guarantee i lcan by The society to ancther
member where that other member has gr.aranteed a loan by the

society to the first mentioned member.

Application for loans shall be made in writing, in accorcance with
procedure laid down by the Committee from time-to-time, and shall

statz the purpose of the loan, the sectirity oroposed, the names of

two guarantors and the period of the loan and terms of repavment

requested.

”H)
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49,

(aj No loan shall be mace 'miess it is approved by a ma jority
of the entire Committee and bv all Zhe members present at
the meeting at which the application 15 :tnsidered.

«(b) Before approval of a lsan., the CormitIee. shall satisfy
themselves that zhe ioan is for a prodictive purpose and of
probable benefi: t> the bcrrower, that the bcrrower anc his
guarantors are °f zocod character and that the cblizatics

incurred will be fullv and promptlv met.

{c) Upcn apprcval :f the loan, the memper and nis z@rantors
shall executz2 2 deed setting out the :I=rms of the loan.
including the puroese =2 which it is tc e 2pplied and the
date and methec of repavment. in such :rm 3s the committee

snall require, pricr =5 rhe raceipt of the mcnev invelved.

rac A memper mav racav i3 Ltan.tin fart or iDLl pricr oo
mat rizv. s
AD) 1Z a member uses 1 l:an I:r an improper Durcse T dtherwise

fails to comply with e conditions r1der which the ican was
issied, the Commitf=sa mav zancel- the Ltan whicn will then

bectme repavatle. together with all charzes immeciatelv.

Subfect to any restrizricn {mpesed hv the Teneral Meeting, the
faommizi2e mav, for zoec m: s ZZizizne r2zson ziven inc acc=plac,

renew, 31 12an £pon Sicn ISTTS 3§ LT mev raqirte I 2xand the Derixd
of a loan for a perixd nct excs=eding crne vesr proviced that the

period set out in by-laws 4lic' is nct exceedec.

Should any member, withoi.t the authority of the society, sell,
deliver or otherwise dispcse of such produce, agreed in Gereral
Meeting to be marketed sy the scciety, to anv firm, person or bodv
of persons other than the society, he shall pay by way of
liquidated damages a sum eqal to double the value of such produce
at current local price or such less sum as the society may be
willing to accept.



GENERAL PROVISIONS

For the purpose of raising finds to make advances %o members on the
security of their agricultural produce deliverad to the society for
marketing, the societv mav pledge all or part of that prodice so
delivered by any member either separately from or jointly with all

agricultural prodice so deljvered by all or anv other members.

Provided that the society has finds available, it may make advances

to mebers upon the security of the prodice deliverad to the scciety

by members for marketing. an amamt of mcney which shall not exceed
Il <

seventy-five per zent (75%: of the local valie of such prodice as

estimated by the Committee.

~

All busimess shall be concicted cn a cash basis and no credit or
loans shall be allowed save as provided in these bv-laws.

Upen admission £o membershio. 23ch member shall be bowmd to observe
these bve-laws and the r.i2s or instructions for the condict of
business issued bv the Commiztee, and the member's signature in the
Membership Register shail dJdencte acceptance of these bye-Laws.

~ules and instnuctions.

No member of the lommittse mav receive pavment of any kind, for
services ziven, withot the approval Sf the Comissiomer proviced
20cker  2xpenses lncrrad i Msiness
indertaken ©f <n 2ehalf of the scciztv mav De ra-imbursed o5 the
maximm amount shown in the Estimates of Income and Experdizur=,
for the current year, as passed tv the General Meeting and approved

by the Commissioner.

DISTRIBUTION OF SURPLUS

35.

After all expenses cf the society have been met within any
financial year, the following provisions shall be made from
surpluses accruing in that year and the undistributed surpluses
from previous year:-

q)f



provision for amortisation of laoans. if necassarv: The balarce

shall then Se applisc 15 fcllows:-

a sum of twentv-five per cent (25%) of the surpliis to be piaced 5.

{c)
the General Reserve c'mrd:

‘d) ten per cent (10%; >f the surplus shall be carried to a Sharm
Transfer Fimd 'mtil that f nd is eqal to ome-tenth of the o€al
nominal issued capital:

(e! provision for a resere for contigencies. The amcimt of sxch
prcvision if anv, to be determined by the Committee: °

(f) provision for interest not =xceeding five per cent (3%, per armum
on the amoint paid bv the mempers on their respective sharas, M
the recormendaticn =f the Committee; .

z

(g) distribution to members of the balance available proporticnata 0
the total a wvaiue =f Susiness each member has conducted with the
society during the past financial vear.

DISPUTES :

36. Any Jdisput2 concerning these bva-laws or the business of the

socizty, between membeTI Cr cast Tempers Of the sociaCy or peTsdms
claiming through them :r “etween such members, past Tempers or
persons so claiming ind the Committee or any officer ot the sci_.e_ty
or between this societv or inother registered society, shalll be

‘referred to the Commissicrner whose decision shall be final.

(4

DISSOLUTION AND LIQUIDATION:

57.

The society may be dissoived by resolution passed by two-thirds of -

the total mmber of members present at a general meeting calzl;_ed
specially for that purpose and shall be wound-up by ithe
Commissioner in terms of Part VIII “LIQUIDATION" of “the
Co-operative Societies Proclamation, 1964. T



