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This Pdwdizaflon Sutvey has been pteplllfld to give • bdel OWffView of tepOlfed prlvtdlzatlon •ctlvtty in dfltlfJloplng 
countries al the wodd. The Center for Prlvatizalion (CFPJ endeavors to update frls lnfonnafion pedodicelly; hawtwer. 
we take no f8SP011Slbilify for Ifs eca.ncy or completeness. 1he dallJ have been talcen tom various sources, Including 
press repotts, fonJign goremment otnc#IJIS, US Gowemment cables, documents of the US Agency for lnfematfonal 
IJfNelopment. end other mullilllteml/blllllel'8l donofs, es well as our own pro/ecf files. Individuals should Independently 
verify lhe lnfonnalion. Any updates or suggestions would be most welcome. · 
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INTRODUCTlON 

Cf P's Prtvallzatlon Survey Is .._,,. to lustrate lhe scope of prtvallzallon of state~ enterprises (SOEs) In Iha developing wortd, with a speclal 
empha• on the adtvlllet of a:P and the US Agency for lnlematlonal Developmenl (USAID). 

The natl.ff of privatization precludes easy coledlon or quanlllcatlon. The concept of privatization vartes from country lo country, as do the pollcy 
and economic regimes In which • takes 1*c9. Information Is dlllcdl to Y8fly and sometimes conlllds wllh other sources. For the purposes of 
this survey. a compleled prtvadzatton (In the case of dlvest•ure) Is defined as a government moving from a maforlly shareholding to a mlnollly share 
In an enlerprlse. 

The stgnllcance of a given privatlzalton Is also dllftcdl to quanlly. A transaction lnvoMng r .. lvely few assets In one country cot*t posslbty relect 
poHcy changes that wll have a more tasting Impact on future eeonomtc developmenl than a more extensive program of privatization might In another. 
This paper anemp11 lo pA the progress made In each country In perspeclNe given these restrldlons. 

In add•lon lo a:P's own profed 1181. the prtnclpal prtmary sources used In this survey were USAID Af!!Ulll Budget Submissions (ABS) prepared 
by USAID missions and the USAID Cgnc:nufonal Prnenla!lon (CP) for heel year1 1988-1990. The ABSs for vartous years were conded, lncludlng 
most for fiscal year 1990. USAID cable tndllc was also med. 

Researchers Interested In further lnformallon on prtvallzatlon In delfeloplng countrtes shodd const* Iha folowlng IOUl'C89. They have also been 
extenstvely used In the preperatton of this 1UfV9Y: • 

Barg, ElkJI, and Mary M. ShMey. 1987. ptyest•ID In Otveloollll Cocdrln. World Bank Dlscuslton Paper 11. Washington, DC. 

Hanke, Steve. ed. Privatization lf1d Develoomeft San Francisco: lnstltlle for Contemporary Studies Prass for the lnlematlonal Center 
for Economic Growth, 1988. 

V ... steke, Chartes. Halen Nankanf, and Rebecca Candoy-Sekse. 1S88. TechnkJuu of Privatization of Slatt-Qwned Enlemrtses. 3 vols. World 
Bank Technlcal Papen 88, 89 & 90, Wasf*lglon, DC, 1988. 

Of speclal note ts the work by V ..... eke, Nankanf and Candoy-Sekse above. The third volume'• lnvenlory of privatization was panlcUarty helpftJ 
In the preparation of this survey, and the asslslance of the authors Is much appreciated. 

II 



SURVEY FORMAT 

Countrf Name 
A country OY8Mew gives general Hormatlon on prlvallzadon In lhe country. 

CFP c°'*911uttont 
A brief ~Ion ol CFP'1 contrldlon lo prttalfzatlon In lhe country. 

The folowlng l8dlon gives more delaled lnfomWlon on lndlvldual prMdlzatlon tnmsactlons. h also Inch.lies state-owned enlerprlses for which 
substanllal progms toward dlvastltn ha been made and other slgnllcanl acth*y. "CFP" In the left mal'gln Indicates lhe Involvement ol the Center 
for PrlvaltZatlon tn the privatization d this enlerprlse. Each record Is danlled ..-.der the headings below, followed by addltlonal Information, as 
IMllable. under lhe Hall heeding. 

111111 • econornk: l8Clor (agrtct*tn, marUacturlng, MfVlces, telecommmlcallons, etc.) 

I• ot ......... • brief desctipllon ol goods or services produced 

ActMly • type ol prlwlllzatlon acdvly, lndudlng: 

PRIVATE SALE -Sale to ptvate lnvntors, usually through auction end/or direct negotiation 

PUB. SHARE OFFERING -publlc ...,. olferlng; olferlng ol shares In an open mart<at, often IUIJled lo ceftaln restrictions 

SALE -type ol sale ..-.dllferenllated or unknown 

MANAGEMENT CONTRACT -contract awarded to a prlwlle enlly to manage an existing •a-owned enterprise (SOE) 

LEAS£ -contracting use or occupetlon ol a property for a tpeelled pertod In exchange for rent 

UQUIOATION -to abolish an SOE or conveft Is assets Into cash 

MGMT /EMPLOYEE BUYOUT -sale or tnln!der ol assets to ~ or employees 

PRIVATIZATION PLAN/STUDY -study or plan developed for privatization 

RESTRUCTURING 

COMMERCIALIZATION 

-to alter an existing system ..-.der the government control to enhance ptvate sector Involvement. 

..restructuring ol an enterprise made to allow for more mart<et-based management (e.g., transfer 
o1 a government agency to a corporate entity wllh government as owner; break-up ol a vovemment 
monopoly. etc.) 

. Includes other Information relevant to the prlvatlzalloo ol lhe enterprise. 
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ABBREVIATIONS USED 

ABS 
AEMP 
AGRI 
COSS 
CFP 
CP 
DSTBN 
FY 
GOP 
GOVT 
GO 
IBRD 
IFC 
IMF 
INT'L 
MOB 
MFG 
MGMT/MGT 
MKTG 
PRE 
PUB 
PVT 
SADCC 
SOE 
TELECOM 
USAID 
MFG 
VO 
TECH 
EMP 
HOUSE KP NG 
HOSP 
ESOP 

• Annual Budgel Submissions (USAID mission document) 
• Advanced Executive Managemenl Program on Prlvaltzallon 
- AgrlctJture 
• Coootry Development Strategy Statement (USAID mission document) 
- Cenler for Privatization 
• USAID's Congresslonlll Presenlallon (amual) 
• Olslrl>ullon 
• Flscal year 
- Gross dom8stlc product 
• Govemmenl 
- Government of (e.g., Government of Kenya· GOK) 
• World Bank (lntematlonal Bank for Reconstruction & Development) 
• lntemallonal Finance Corporation 
• lnlemlllonal Monetary Fund 
• lntemlllonal 
• MlMlaleral deYetopmenl bank 
• Manufacturing 
• Management 
• Marlcetlng 
• Private Enterprise Bureau (USAID) 
• Publlc 
- Private 
• Southam Africa Developmenl Coordination Conference 
- Stale-owned enterprise 
- Tefecommunlcallons; telecommUnlcallons entity 
- United Stale Agency for lntemallonal Development 
- Manufacturing 
- Vocallonal 
• Technlcal 
• Employee 
- Housekeeping 
• Hospllal 
• Employee Stock Ownership Plan 

Iv 
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PRIVATIZATION SURVEY FOR ASIA & THE NEAR EAST 

BANGLADESH 

The govemmenl has undertaken one of 1he largest privatization programs In lhe developing woftd. II has dlvesled e total of t,076 SOEs lncludlng 609 fn the 
lndustrtal sedor. A malorlY of lhese have been bids from prtvale sector entreprenetn or negotiated return of enlerptlses to former owners after a period of 
nallonatlzatlon.(1) Most of these d"'9st•tB'es took place between 1976-1984, wllh 33 ,._e and 27 textle ds reloo1ed to former Bangladeshl owners In 1982 
alone.(2) The publlc sector now comprises 15 llnanclal and 35 non-flnanclal enterprises lhal lhemsefves comprise 4500 edmlnlstrallve units. Pubic enterprises 
are defined es sedor corporations, and under each of these there might be several unls or enterprlses.(1) · 

Due lo the speed and sweeping nattB'e of the Wlal phases of the program, I has noe been possible to quanlly the extenl to which prlvatlzatkJn has beneftned 
the economy. The low level of managerial sk• and poor record keeping have compounded the problem. Many govarnment ofllclals have argued that there Is 
a need lo promole publlc conOdence which had been dampened In the eartler dlvesll .. e process. The government has therefore decided lo proceed slowly 
wllh the task of restructuring the equity base of SOEs and has undertaken extensive rehablltatlon of the same. (3) 

The prlvallzallon program Is being Implemented In low phases: 1) Gradual dlslnveslmenl of public enterprises. 2) Disinvestment of some state oolfs (total sell
cU), 3) Ttllnlfer of rema"*'g ,._. and textle mas to their original owners. and 4) Publlc sale of 49% of Iha shares of 1he publlc sector enterprises.. The mode 
of valuallon edopled Is dlslnvestmenl where assets are being sold against highest bids on tenders wtth llabllles ~ In the hands of the govenvnent. 
Rolallon of 49% of the shares Is lo take place at the cwenl market value wtth t5% earmarked for the employees and 34% to the publlc. Management 
Conlracts are also being considered es a Wible optlon.(4) 

CFP ContrlbutlOM 

CFP carried cU an extensive privatization study pedalnlng to factors that lnftuenced the governmenl's shift In policy lo privatization, the recent changes lo the 
govemment's Industrial policy and the performance of private and publlc sectOf's. The study also made an evaluation of ,......,. privatization opportl8'11tles In 
Bangladesh and provided a set of recommendations for Improving the privatization process.(t) The Center canted OUI a fertllzer Import privatization study tn 
November 1988. The team determined that private sector lmpofts are dearly conslslenl wtlh the Governmenl's overall privatization policy. The team also 
ldentlled 20 firms lhal have shown lnleresl In Importing fertllzers and seem to have capablly to hancle malor bdk procurement on lnternatkmat market. The 
report Is al present being reviewed by the Govemment.(5) 

Sector Type of enterprise Activity 

···Completed privatizations··· 

AGRICULTURE SUGAR AND FOOD PRIVATE SALE 

Center For Prlvallzallon 1 

Noles 

30 enterprises under the Bangladesh Sugar & Food Industries Corp 
comprtslng 6 tobacco plants, 5 cold storage laclltles, 4 sugar plant~ 8 
oH mlls and 7 others were sold for US$ 1 1 . 5 mRllon to private ' 

Prlv1Hzatlon StrVey for Aala & the Near E•at 
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MANUFACTURING CHEMICALS PRIVATE SALE 

MANUFACTURING JUTE MILLS PRIVATE SALE 

MANUFACTURING TANNERIES PRIVATE SALE 

MANUFACTURING TEXTILES PRIVATE SALE 

MANUFACTURINQ MISC. PRIVATE SALE 

MANUFACTURING IRON & STEEL PUB.SHARES 

MANUFACTURING SUGAR AND FOOD PUB.SHARES 

MANUFACTURING MISC. PUB. SHARES 

MANUFACTURING MISC. PRIVATE SALE 

2 

Prlvlltfzlllon Swvey for Alll & the Near Eaat 

buyers.(&) 

50 enlerprfses under Iha Bangladesh Chemlcal Industries 
Corp. comprising 25 larwiertes. 5 rubber planls. 7 match manufactmng 
companies, 5 paper wortcs and a others were sold lo prospecllve 
buyers through open lendenl. The lotal dtvest•ura amooot was worth 
USS 14.4 mlllon.(6t 

4 Jute mlls under Iha B91'1C1adesh Jule M•s Corp were sold lo 
prtvale buyers for• total valued USS 2.2 mlllon.(6) 

30 Tanneries, an ol ml and• putJllcallon under Iha Freedom 
Fighters Welfare Trust were lold lo private buyers. Sale value: USS 0. 74 
mlllon.(6t, 

2 Textle mlls and • thread ml under Iha Ba~esh Textlle M•s Corp 
were sold for USS 0.43 mllon.(6t 

A total d 250 enlerprfses under Iha Director General lndusrrtes were 
sold for USS 4 mmlon. These enlerprlses Included printing 
presses. ol mis. hosiery producers, .. on & steel tnrs. & lextle 
planls.(6) 

The (fOYI reduced •s slweholdlng In 9 Iron and steal companies 
under Iha Bangladesh Steel & Englneertng Corporation. ha Slake In 
lhese companies now ranges from 30-47%. T olal dtvest•ure amount fn 
these companies Is USS 0.5 mllon.(6) 

18 companies under Iha Bangladesh Sugar & Food Industries Corp. 
compflsfng ol companies, tlshartes, paper mis end dassworks, ate., 
were rastructured wth Iha gcwl's maforly shareholding reduced to 
equity now ranging from 11 lo 4CrW.. The tolal dtvest•ure amooot for 
Iha 13 companies Is USS 5.8 mllon.(6) 

The govt t.s retained • mlnorly shareholding In 15 eng1neertng 
companies under lhe Director General Industries. The lolal dlveslllure 
11mounl Is USS 0.2mlllon.(6) 

47 companies comprising rice mlls. Ice factories. phannaceutlcal etc 
owned by Pakistanis prlof to Independence In 1971 were sold lo 'pm.d8 
buyers by the govt for USS 1.4 mlllon.(6) 



MANUFACTURING MACHINE TOOLS 

SERVICES BANl<ING 

SERVICES BANKING 
.. 

--·Olher reports ol prtvatlzellon ectlvlly---

CFP >AGRIClA.TURE FERTILIZERS 

MANUFACTURING MISC. 

SERVICES AIRLINES 

Center For Prlvell:rallon 

MGT. CONTRACT 

PUB. SHARES 

PUB.SHARES 

The govt has awarded a ~ conlracl to FABRIOUE 
NATIONALE HERSTAL SA (Betgtum) to run lhe operations of the 
Ba19adesh Mactn Tools Factory ltd.(7) 

Two smal banks, Puball end Utter•. were divested near the end of • 
large program ol privatizing en llt'TllY of 1nst-...1ons that had been 
natlonallzed In lhe 19709. For bolh the banks, lhe publlc ol'feltng W8I 
oversubscrl>ed. Al • raUI ol the JIUI* oftertng end algl"'°8nt 
secondary market hansactlons, lhe ownership of lhe Pubalt Bank Is 
widespread erw:t dispersed arw:t Ullera Bank II conlr~ed by a large 
Bangledeshl lnduslrtal group. Since the. privatization. bolh the banks 
have been perforrilg well erw:t era more convnerclaly ortenled than 
the Natlonal Commerclal Banks.(9) 

The Rupall Bank was partlaly dlvesled In the Sprtng of 1988 through • · 
public offering. lnlllal plans caled for the oftertng of 49% of the benk'I 
capllal, with 15% of the total capllal reserved for employees. However. 
as I became clear lhat demand for these shares was weak. the lnllal 
offering to the public was reduced from 34% to 20%. This 20% Issue 
was oversubscribed, arw:t therefore haled as • success. (9) 

PRIVATIZATION PLAN The govt, wllh USAIO assistance, has succeeded In parllaly privatizing 
the Bangladesh Agrlctjlural Oevalopmenl Corporation (BADC) through 
the Fertllzer Dfslrl>utlon Improvement p.-otect. A new mart<etlng system 
was establfshed, ending gc:M control of fertllzer retal prices, and . 
private dealers are now alowed to lmpol1 fertllzer componenls dlrectly 
wtthoul going through the BAOC. Fooher, the Govt has recenlty 
granted permission to ptvale sector fertllzer dlstrtbulors to llt .. ea 
fertllzer dlrectly from lhe Ghorasal factory al the same price as sold to 
the BAOC. This action represents a mator breakthrough In Increasing 
market competllon, Involving bolh BAOC erw:t private dealers.(8) 
Constderatlons are also being given to the privatization of fertllzer 
p.-oductlon. USAIO had IOllght the assistance of CFP In carrying these 
ellorls.(4) A study canted w by Center cons"*8nts Is at present being 
reviewed. 

PRIVATIZATION PLAN The gc:M has shareholdings In PHILIPS, PRZER, GEC & BANGLADESH 
TOBACCO ranging from 35 to 40%. h has drawn up plans to reduce •s 
equity by 10 to 20% In each ol them.(7) 

PRIVATIZATION PLAN The govt has been considered sellng up to 49% shares of lls natlonal 
alrtlne. Bangladesh Blman (net revenues In 1984 - USS 1.3 rnllon) to 
private lnvestors.(7) ' 

3 Privatization Survey for A•I• & the Neer Eaat 
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SERVICES TELECOMMUNICATIONS 

.. 

Sources: 
1. CFP Prqect I 7200·25 & 7200-40. 

PUB.SHARES 

PrlVllllallon Stney for Al .. I lhe NHr Ee .. 

The govt Is corndderlng lhe lolallon of 49" of the Telephone and 
Telegraph Board (T&TB), on the Dhlka Slodc Exchange (DSE), wlh 
12% avalable to foreign Investors. The new company, lo be lcnown • 
Bangladesh Telecom lknlled (BR, wot*f have eqully of Taka 500 
mlllon (USS15.5 mlllon, of which Taka 245 m111on w11 be offered lo the 
publlc. According lo the doa.menrs prepared for the proposed B1l. 
lhe Telephone and Telegraph Ministry's (T&TB) IOlaf 899819 ,.,. been 
estimated at Taka 8.23 bllon. In 1988, the T&TB's total earnings 
reached Taka 2.58 bllon, wlh proflls of Taka 240 dlon. 
Telecommunlcatlons companies In Brtaln, Japan. West Germany and 
France have already shown their Interest In Investing In the proposed 
company.(10, 

2. Ba~h Experience (Pvtzn Paper, CFP Seminar June 27, 1988), Afzalur Rehman. 
3. Privatization Transaction & tis Long Term Elects, Klaus Lorch, Harvard Unlversly, Aprl 1988. 
4. Bangladesh Action Plan, AEMP SerNnar, September 1989. 
5. CfP Stall reports, Dec 28, 1988. 
8. CFP Profect I 7200·25 & 7200-40. 
1. Vuylsteke, et. at., 1988. 
8. CFP stall reports, March 24, 1989. 
9. liberalization and Privatization of the flnanclal Sector, PEDS Support Profect. PRE/USAID. 

10. Far Eastern Economic Review, March 2, 1989 pp.91. 

EGYPT 

Public sector lnveslment makes for 3/4 of total Investment spending In Egypt. The public sector Includes the Cenlral govt, local govt, end nonftnanclal publlc 
enterprises (NPEs). Based on IBRD & IMF analyses, the NPEs encompass at leasl 48 economic authorllet end 372 companies In every economic sector.(1) 
They are supervised by perhaps eighteen dlferenl ministries with llttle lnlennlnlsterlal coordination. The companies are 8tJb1ect to allllng regd&tlons lncludlng 
the obllgatlon to hh unlversfty graduates and mlltary persoooel. wage controls. and the lnabllly to transfer, llre or lay off excess labor. (2) Prtvatlzatlon and 
foreign Investment were first Initiated by Sadat's open door policy In 1974, by which Egypt was to move away from an economy based on centrallzed plarnng 
to expand the role of the private sector, and faclllate foreign entry Into the Egyptian market In the latest five-year plan (1987-1992). the Q<M plans 10 • 
demarcate 38.6% of the new Industrial Investment of a profecled US S20 blllon to the private sector compared with 23% of Investment In the last ftve years (3) 
The government Is developlng a program to assist governorates In privatizing govemorate-owned profects.(4) There are over 250 such profects operating~ 

8 commerclal basis. most of them engaged In production of poultry, fish, anlmal leed, meat and dairy producls.(5) & (6, 

lnsplle of the govt's steps 10 expand the role of the private sector. the need to give more encouragement lo private enterprise hasn't been al that encoura...a.-. 
Bureaucratic constraints, red tape, lack ol Investment Incentives. pricing problems and a number of other dlfflcultles In a hlghly centralized system have 81o:;:;· 

4 



down govt's efforts. The weakness of capftal markets Is another Impediment lo new private sector Investment and "91malefy lo privatization. Trading on 
Egypt's stock market, where the lolal volume reached a modest 400 mlllon Epounds In 1987, Is slll very thin In spite of recent efforts lo encourage a revtval.(7) 

Presently, lhe malor prospects for privatization are In lhe tourism, agrlcullure and supermarket Industries. The government has also shown lnleresl In 
devetoplng an export Insurance program. (8) The tourism Industry has made significant progress as the T ourlsm Ministry has gone ahead and privatized Iha 
management of almosl al lhe 18 pubtlcty-owned hotels under Its control.(3} 

The concept of Employee Shara Ownership Plans (ESOPs) Is becoming poptjar In Egypt and has lhe polentlal lo play a significant role In the prfvallzallon of 
SOEs. The transfer of ownership lo a large group of employees Is an especlaly anradlve option for lhe government which faces opposition from lhe publlc 
sector labor force. As many as 20 companies have already requested lhe formation of employee ownership plans. (9) 

CFP Cor*lbutlon• 

In December 1986, CFP was contracted lo assist lhe GOE In planning a symposium on privatization, and later, assistance In lhe Partnership In Development 
pr<>led. USAID's Agrlcullura Marketing and Improvement Strategies proled proposes assistance with pollcy changes lo divest lhe agrlcultural Input distribution 
system from lhe Prtnclpaf Bank for D"'elopmenl and Agrlc"9ure Credit (PBDAC), and the development of m"9lple channels for distribution. The PBDAC ftva
monlh study was completed In Aprl 1989 and lhe report Is under lhe review of PBDAC. (10} 
The Center Is also assisting lhe GOE through lhe establlshmenl of a new private venture with lhe pubtlc sector ftrm, The Transport & Engineering Company 
(TRENCO). This venture, lo manufadure radlal truck tires. represents lhe first attempt al enabllng employee participation using an ESOP. (see below for 
detals) 

Seel or Type of enterprise 

---Completed prtvallzallons---

SERVICES 

SERVICES 

SERVICES 

SERVICES 

SERVICES 

HOTEL 

HOTEL 

HOTEL 

HOTEL 

HOTEL 

C@nler For Privatization 

Acitvlty 

MGT. CONTRACT 

MGT. CONTRACT 

MGT. CONTRACT 

MGT. CONTRACT 

MGT. CONTRACT 

5 

Notes 

Both lhe NEW and lhe OLD CATARACT HOTELS were privatized 
through management conlrad with lhe ETAP /Wagonsllt, now a division 
of lhe lnlemallonal holel chain PU.man. 

KALABASHA HOTEL In Aswan was privatized through management 
lease awarded lo ET AP fWagonsJlt. 

PALESTINe HOTEL In Alexandrla and lhe SHEPEARD In Cairo were 
leased lo a Scandinavian company. The significant fador regarding 
this management agreement Is lhal managers are responsible for Iha 
renovation of the faclltles. 

CECIL HOTEL signed a management lease with lhe ETAP/Wagonsllt. 

The Ministry of Tourism (MOT) has privatized lhe management of 
almost an lhe 18 publldy owned hotels under Its control. As part of 
these management agreements, local and foreign Investors have 
undertaken lo commit subslanllal funds lo refurbishing these decrepit 
hotels. 

Privatization Survey for Asia & lhe Near Eaal 
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--Other repolts of privatization acitvlty---

CFP>MFG. TIRE PRODUCTION 

.. 

CFP >AGRICULTURE FERTILIZER DISTRIBUTION 

SERVICES AIRLINES 

SERVICES HOTEL 

ESOP 

Prl•Hatlon saner for Aile a the Nur E•at 

The profed und8'Wly, lnvolvel the creellon of 1 plol pfant. to be caled 
the Alexandria Th Company (ATC). The company wll be a folnt 
venttn establlshed between the parenl Slate-awned company. 
TRENCO, an Italian th rranufactlnr, Plrell, and various Egyptian 
Banks and Insurance companies. 30.5% of the etw of the new folnl 
venture company wll belong to the employees using an ESOP. The 
purchase of these lheres wll be ftnanced by 1 Epound 42. t mmlon loan 
from the USAID. The Center Is assisting the GOE In Iha overall 
privatization eflOft. This profed Is of special slgnllcance, as I 
represents the plol profed for a broader prlwlltzatlon llndegy on pert 
of the GOE. The aim of the gcwt ls to create a aubstantlal •l1JlloYee
ownershlp sector In the economy.(9) 

COMMERCIALIZATION The Cenlef completed a 5-monlh study of prlwlltzlllon allematlvel for 
the agrlcdlural .. commodlles dlstrhlllon functions of the Prtnctpal 
Bank for Agrll::dlural Oav8'opmenl (PBOAC). Reconw11B1ldallons were 
made by CFP experts In a high level AgrtctMural pollcy review meeting 
anended by approxlr'rmlely 100 Egyptian participants. The 
recommendations were well received by the POAC members. (12) 

MGT. CONTRACT 

PRIVATE SALE 

The Mlnlstfy of Transpod hu pd forward to the gcwt a plan to revamp 
the management structure of EgyptAlr. n has been proposed that the 
board of dlfeclors be sepanllect lrom the day-to-day running of the 
alrtlne and that R10f9 ICOp8 be glval1 to professlonal managers. The 
plan also cals for the removal of the alltlne lrom rtglcl gcwt controls eo 
that I ct:dd malce Its own lnwtslment decisions lrom Its own resources 
and nae be dependent on the central budget. Ll<e most olher entitles 
EgyplAtr suffers from a crllcal tack of funds for new lnYestment.(11> ' 

Negotiations are underway for the sale of the Palestlne Hotel In Cairo. 

Sources: 
1. Egypt Partnership Oevelopmenl Protect (I 26.1-0210). • 
2. El Nagger. -Prospects and Problems of Privatization: The Case of Egypt 
3. Flnanclal Times. June 27, 1988. 
4 CFP Protect 7200-035. s: R.E. Maghoub. •prtvatlzallon and Oevelopmenr: The Egyptian Perspective•, Aprl 1988. 
6. CFP Protect 7200-035. 
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7. Noles from CFP Seminar. 6/27 /88 - 7 /8/88. 
8. "Business MonlHy-, American Chamber of Commerce (AMCHAM). Cairo, December 1987. 
9. ·eus1ness Monlhly9, American Chamber Of Commerce (AMCHAM). Cairo, February, 28, 1989. 
10. CFP Stal Report 8/11/88 6/14/89. 
11. Flnanclal Times, June 27, 1988. 
12. CFP Protect fl 7200-104. 

FIJI 

In February 1987 •• privatization conference wee hosted by USAID/RDO/SP wllh the assistance of CFP In SIMI, F~I. The conference emphasized lhe "how-to• 
aspects of prtvetlzatlon end showed how prtvale enterprise can help Pacllc Island Nations generate growth end progress.(1) The conference also covered lhe 
technlcal aspects of prlvallzatlon, lndudlng methods and techniques, financing errangemenes, costs and benefits, end lhe developmenl of a privatization 
strategy.(2) F''s Ninth Development Plan (1906-1990) emphasizes Iha equllable dlslrl>ullon of growth wllh a heavy reliance on the prlvale 88Clor.(3) 
Increasing lnlerest has been shown In privatization of medtcat services. (4) The government has llready endorsed lhe concepl of privatization, yet continuing 
polltlcal end economic oocertelnly haYfl delayed Is lmplementatlon. USAID/Mlsslon continues ts lolnl-venlure and prfvatlzetlon dlalogue wllh lhe 
govemment.(5) 

Sources: 
1. ABS FY 1990; Summary of conlerence Proceedings, F,, 2/2-8/87. 
2. Press Release fl 1, 12/7/86; Summary of conlerence Proceedings. Ff, 2/2-6/87. 
3. CP FY 1990. 
4. U.S. Embassy Cable (SIMI 03497, 8/20/EWJ). 
5. ABS FY 1990. 

INDIA 

The govemmen1 has declared ts need for a stronger and a bener pubic sector. The govemment encourages foreign colabonltlon lnvoMng Iha transfer of 
technology In ctlf'laln lnduslrles.(1) The new lndustrtal Polk:y assigns• more responsible role to the prtvale sector. The prt\nlle 18dor Is now able to operate In 
•eas prevlousty closed lo them such as tefecommunlcetlons, equipment. pelro-chemlcals. power generation and lnfraslruclure. Joint venlur'8S ere welcome. 
wllh a maxtnun of 49% lo be held by Cenlral/Stete govemments. The government has h.rthermore opened power generation end the manufacture of 
telecommunlcatlons equipment lo private sector Investment 

There Is talk of Ntlng central govemmen1 subsidies. easing the 401' cellng on foreigners' equity holdings In lndlan companies, elowlng lndlan companies lo 
raise equity ~ abroad, revising the monopoly regdallons that restrict the growth of the larger companies In the ptvate sector and raising funds through Iha 
partlal privatization of the more vfable prlval• sector companies. The Planr*1g Commission of lndla, In the final stages of drafting the otdnes of Iha Eighth Five 
Yw Plan (1990-1995) Is counting on a big boost to resources from selling up 10 25% of publlc sector companies. This Is llkely to raise up to As120 .. Ion In 
ravenues for Iha g«M. (2) Otvestltll'e of publlc sector oolts has been under serious consideration: one o1 lhese Involves the proposed sale of state-ownect 
motor scooter oolts 10 private manufactll'ers. Negotiations for the same are ncM In the flnal stage The general trend towant opening up sections of the 
economy prevlously closed lo private sector participation conllnues. 

In Iha meanwhle, Iha tndtan stale of Maharashtra has announced plans for Inviting prfYale sector Investment In certain lnlrastructure faclltles prevtousty reserved 
for Iha stale, such as highways, pods, ferry seMc:es, bridges and thermal power plants. The contf8cts are lo be awarded on the prlnclple of buld, operate and 
118nsfer (BOT), wth an assured rate ol return of up to 14% profit. (8) fSee below for further detalsl 
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USAID pursues the lmplemenlallon of technology devetopment profects, especlaly In tetecommoolcallons. The Mission's approach Is to strengthen the capady 
of the private sector to carry out R&D to become more compe1•1ve and to expand lnlo areas previously donftlted by the publlc sector.(3) 

CFP C°'*8btlllona 

CFP's technlcal assistance was reqlMSled by the Mission to Identify posslble Innovations In the detlvery of urban S8fVlces In the city of Bangalore.(4) 

Sector Type of enterprise 

-Specllc reports of privatization actlvly---

MISC. ROADS & STEEL 

---Other reports of privatization actlv•y---

ELECTRONICS TV TUBES 

Activ.y Noles 

PRIVATIZATION PLAN lndla ranks foOOh In the world In terms of total road length. Road 
developmenl Industry has always been exctuslvely the responslbllty of 
the govt. However, lack of foods and accesslble resooo:es has led to 
poor malnienance of these roads. Consequendy, the govt has lnvlled 
the participation of bolh foreign and domesllc private firms In the road 
developmenl Industry. Many lndlan private sector oolls have already 
started discussions wllh the govt and various foreign firms have shown 
lnlerest In this fleld. Among the privatizations under consideration: 

- equity participation by NIPPON STEEL In the INDIAN IRON AND 
STEEL CORPORATION. 
- foreign equity participation In several ocher public sector Industries. 

In Aprl t989, the Stale of Maharashtra announced the state goverrwnent 
plans lo alow private businesses lo: 
- buld two-eight lane expressways connecting Bombay-Puna and 
Bombay-Naslk. 
- set up six minor ports In the State. 
- run ferry services across 18V8'81 Paris on the coast and Inland creeks. 
- buld several bridges . 
. buld three thermal power planls. (t2) 

PRIVATIZATION PLAN The govt has plans lo privatize a profltable part of Iha publlc sector 
Bharat Electronlcs Company (BEL) and form a new company In 
partnership wllh an Amertcan & an lndlan company. Under 11 
memorandum signed by the three companies, BEL wll hand over b 
RSOOOm ($J9.2m) tetevlslon tube plant to a !<>Int venture company lo be 
formed wllh Corning GlasSWOl1<s and Samtel lndla of New Deihl 40% 
of the company's shares wll be held by Con*1g Glasswortcs & 4o% by 
Samlel lndla, whereas BEL wll retain 20%.(7) 
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Sources: 
1. Economic News, Embassy of tndla, May 1986. 
2. Flnanclal Times, 7 /22/88 & 6/7 /rl'J. 
3. ABS FY 1990. 
4. CfP Protect #7200-020. 
5. CfP Protect 74; U.S. Embassy Cable (New Dethl 25662, 10/21 /87). 
6. ABS FY 1990. 
1. Flnanclal Times, November 4, 1988. 
8. U.S. ConstAte Cable (Bombay 3857, 8/10/rl'J) 

INOONESIA 

Even though privatization Is controversfal, the govemment Im begun to show some Interest In the prtvallzatlon of • few money-lostng SOEs. A. sharp decrease 
In ol prices and • rapid Increase In thll OIJ8l•ta costs of pubic sector firms have caused the government to consider privatization as • vattd strategy to 
decrease the deftcllt. However, prMdlzallon for govemment olllclals slgnllles """' Improvement of the eflldency of publlc assets• rather than transfer of 
ownershlp.(1) Indonesia has 215 SOE1 with conlblned total assets of mora than $68 blllon that account for about 80% of the country's economic acdvtty. 
These SOE1 occupy fNf!Jf'f lnduslrtal niche, lncludlng ol and gas. Ulllles. planlatlool, "**1g. rranufact..tng, textles. construction and banking. The malorllY of 
these enlerprtses operate at • loss. 

The govemment has announced that • may corMtt1 to prtyate ownership to "weed our cny those which operate at loss. These enlerptises are avalable to 
Investors with the lk• and money to take them over. The govemment has also remoYed certain banking regtlatlons and customs duties. Strategic Industries 
referred to as the •agents of developmenr (e.g., the ralway). are to remain In lhe publlc sector. The govemment rain heavly on lls firms; the state banks 
control 77'4 of the fhlnclal sector. One lmpedlmenl to prMdlzallon Is the •-equipped stock exchange. There are cny 24 companies llsled, the combined 
market value of which Is only $120 dlon. or 11' of lndonesla's emuaf economic oulpul. Elghleen of these companies .. foreign lolnl Venlures, ttvee 
orlglnaly were Dulch companies now llsled as Indonesian firms, and only three .. bUy domestic Indonesian companles.(2) 

In June 1989, Finance Minister Mr. Jolwit-.... Sumlftln ooveled an action plan for the 215 state companies embracing posslble privatization, folnt Venlures wllh 
the private sector or llquldallon. In November 1989, • was announced that 52 SOE1 woe.Id go to the martcet. However, there seems lo be a stlf resistance to 
the plan fron Moslems, consumer groups, cooperatives. technlcal rNnlstrles and the mllary.(3) 

USAIO /Mission has opened a dialogue wllh the govemment on the benefits of privatization of the SOEs. The lortg-tenn goal Is to help the govemment Improve 
the efllclency of the publlc services by contracting out services to the private sector, Increasing b response to the martcet and transferring ownership 1 
approprtate.(4) 

CFP Conlrlbullona 

CFP met with government ofllclals In December 1986 to discuss dtvest•ure of SOEs and the provision of lechnlcal assistance to faclltate prlvatlzallon.(5) A. 
CFP constJtant presented a paper on privatization at the Ball Conference In Oclober 1988.(6) 

Two senior oHJclals from the Ministry of Economics & Industry attended the Center's Privatization Strategies & Techniques for Development Seminar at 
Washington D.C. In March 1989. They reviewed with Center staff the content and timing of a draft decree and procedures for lmplementlng 8 deregulation 
fund.(3) 
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Sector Type of enterprise 

---Completed prtmtzatlons--

MANUFACTURING CAR ASSEMBLY 

SERVICES FOOD & BEVERAGES 

MANUFACTURING PAtNTING 

.. 

MANUFACTURING ENGINEERING 

MANUFACTURING PAPER MIU. 

MANUFACTURING STEEL 

SERVICES TELECOMMlNCATIONS 

---Other reports cA privatization actMty-- (7) 

EXTRACTION MINING 

SERVICES AIRLINE 

Activity 

PUB.SHARES 

PUB.SHARES 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

CAP. RESTRUCT. 

LEASE 

Prlv .. lz .. lon Survey for Asia Ir the Near EHi 

Notes 

The govt has reduced Is shareholdlng In PT Gaya Motor from 1~ to 
24%. 7K shares are now held by a private firm, The Astra Group.(B) 

PT l<lmla Farma, a state-owned firm has reduced Is shareholdlng In PT 
Sart Husada from 55% to 43.5%. 35.K of the shares are held by PT 
Tlgaraska, a private company and 20.9" by the general publlc.(8) 

PT Gia karya, a state-owned company has said lls 49" shares In PT 
Dalnlppon lndonesla to PT Tumbak Mas, a private company. The olher 
51% shares are held by a Japanese company, Dalnlppon Prtnllng 
Co.(8) 

Perum Otortla Jatluhur, a state owned enterprise, said Is 50% stake In 
PT Indonesia Englneeflng Jatlutu to PT Bumi Akar Rezekl, a private 
company. 50% of the shares are held by a Malaysian company, 
Promet Berhad Malaysla.(B) 

PT Golden Martapulra boughl over the state paper profect which was 
prevlously under the govl'I ownership. 

The Steel component of PT l<RAKATAU STEEL was spun-Off as a 
separate activity. 

The govt signed a lease agreement wlh the American lnlematlonal 
Telephone and Telegraph Corporation. No further Information avalaHe. 

LEASE. During the period 1968-1971, the govt signed several lease contracts 
wlh various Canadian. Australian, Brtlsh and Amertcan companies to 
assist In mining operations. Detals for the same are unavalable. 

PRIVATIZATION PLAN The govt has announced the partial dlvestlure cA GARUOA AIRLINES 
The alftlne has beeo allowed to ftoat up to 25% of Its capllal on the · 
stock market. The proposed ftotallon Is llkely to take place between the 
end of ne><t year and the beginning of 1991. The proposal colnckles 
whh the flnanclal turnaround of lhe alrtlne during the last two years 
The alrtlne Is expecled lo report profits of about $100 mllllon In 1009. 
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SERVICES SHIPPING COMPANY PRIVATIZATION PLAN PT DJAKARTA LLOYD Is betng considered for a partial sale by the govt. 
No further Information avalable. 

Sources: 
1. ABS FY 1988 and Dept. of State cable (Stale 07264, 5/t/BB). 
2. Bangkok Post 8/22/87, and Asia Week 3/1/87. 
3. Flnanclal Times, November 21, 1989 and CFP Staff Report, 3/10/89. 
4. ABS FY 1988. 
5. CFP Stall Report, 8/18/BB. 
6. Dept. of Stale Cable (Stale 212854, 7/1/BB); CfP Stall Report, 8/18/BB. 
7. Vuytsteke, et. at., 1988. 
8. Business Indonesia, 1987. 

JORDAN 

Prlvallzatlon ,_,played an Important role In the govemmenl'1 five year plan for 1986-1990 which relies heavly on prtvate sector participation In economic 
development. The lnlerest towards prtvatlzatlon Is also due In part to the reallzatlon of the drain which SOE• have placed on the budget (1). As part of Its 
privatization strategy, the government In 1988, decfded to gradually convert selected pubflc enlerprtses Into pubflc shareholding companies with the pub11c 
owning al the shares. Fc:u ent8'pflses were lneualy selected for the privatization proces9: the Telecommuntcatlon Corporation (TCC), Amman Publlc Transport 
Corporation (PTC), the Royal Jordan Alrtlnes (ALIA) and the Amman Developmenl Corporation (AOC}(2}. 

However, the mornenlU'n to ptvallze In Jordan hn been halted, at least temporarly. GOJ's CUl1'enl strategy Is to commerclallze publlc entitles over a period of 
years prior to considering the sales of shares to the pubic. The reason cited for such a move being the concept of privatization ts· not well t.n:terstood by the 
business community or the pubic In general.(9) 

CFP C°'*'bulloM 

CFP undertook a f8COl••ls•nce study to provide a general OV8fVlew of the prospects for privatization In Jordan and 9Ylluate entitles ldentllled by the 
government for ptvatlzatlon. The study focused on ALIA and PTC and I assessed the proUems and legal Impediments, and proposed a strategy for 
proceeding wllh their prlvatlzatlon.(1) CfP later undertook an In-depth study of the operation of PTC. In addllon to the recommendations, CFP also suggested 
Improvements for the entire public transportation In the Amman area.(2} The recommendations submitted to the government were well received and partly 
lmplemenled In August 1987. The operations of PTC In 1987 Improved sllghdy OV8f pefformance In 1986, due to partlal acceptance of operational 
Improvements recommended by CFP (3). 

CFP carried out a detaled technlcal review of AUA's operations, lncludlng evaluallon of the alrtlne's assets, flnanclal needs, relative efftclency and market plans. 
and developed a privatization plan hlghllghllng the necessary steps for successfd privatization of the alrllne.(4 & 5; see below for plan detals). In response to 8 
request from the government through USAID/Amman, the Center developed a plan that Included a scope of work to ldently speclflc tasks to be performed for 
the prlvatlzallon of TCC.(6) Subsequent to the CFP study. the WOOd Bank carried out a study and suggested commerclallzatlon of the TCC. The oovemment'a 
acceptance of the WOOd Bank's proposal w<Od entlle ll to a Bank loan of USS 36 mlllon at standard terms. The government decided to commercialize 
TCC.(see below for detals) 

CFP examined the feaslbllty of privatizing AOC. The analysis lnctuded evaluallon of the cooent performance of AOC, Is future business prospects and 
prevallng flnanclal condition. An lmplemenlallon plan for all recommended actions lo be taken for privatization was submitted lo the government As of 
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September 1988 the study Is under ravklw.(8) 

The Cenler Wiii also caled upon to examine Iha prtyatlzallon prospects for Iha Jordan Electrfcfly Aulhoray In Aptt 1989. The report on the same t.s been 
passed on lo JEA for lls review end conwnants.(10) 

Sector Type of enlerprlse 

--Specllc reports of privatization actlvty--

CFP >CONSTRUCTION REAL ESTATE DEVELOPMENT 

CFP>SERVICES ROAD TRANSPORTATION 

CFP>SERVICES AIRLINES 

CFP> TELECOM TELECOMMUNICATIONS 

ActMly Notes 

PRIVATIZATION PLAN Recommendallons made by CFP for the prtvatlzallon of the AnwNn 
Development Corporation (ADC) ere being studied by the govt. ADC's 
candidacy for prtvallzallon Is qule "'8ble end wll re<J*e very lltle 
lech."llcal assistance or ra-organlzetlon. (B) 

PRIVATIZATION PLAN The Mlnlshy Of Transport decided to privatize The Publlc Transport 
Corporation (PTC) In ealfy 1988. Servlcet of CFP were engaged to 
devefop a plan for PTC's prtyatlzatlon. Reconwnendatlons n.te by CFP 
have been parttaly ................ Fll1her recommendations. such as 
restructure of currenl rwes to ofter an attractive package for prfvale 
operators and sentng up a new transll authol1ty lo regulate PTC and 
private operalors ••yet to be canted oul.(2) The Prtrr. Minister's 
office t.s drafted a new law to enable PTC to become a pubic 
shareholding company. Approval by Iha Cabinet Is awalled. (3t 

PmVATIZATION PLAN The govl Is couslderlng the ......... of approxlmalely '°"of the 
ALIA's stock to the pajlllc as well as a private ptacemen1 of anolhef to 
to 15% stock lhrough local banks. 
Also, 5% to 16' of Iha 9'w8S ere reserved for an ESOP. An 
lndependenl valullllon of the corns-.ny's assets has already been 
carried our. The govl has also developed long-term ltnlleglc plar'9 and 
flnanclal protections deemed neceswy for ravlaw by ....... An 
Investment bank Is to prepare a prospectus and mmkellng plan for a 
publlc Slock oll811ng.(5) 

PRIVATIZATION PLAN CFP deYeloped a plan of action and nMewed the hnclal "'8bllly of 
the Jofdantan T elecomnuilcetlon Corporation as elements of 8 
program to privatize TCC through a share offering of the corporation for 
the publlc and to employees, lndudlng review of the telephot19 
company operations management systems and flnanclal conlrols. (7) 
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Sources: 
1. CFP Protect Repor1 I 7200-017. 
2. CFP Protect Repor1 I 7200-032. 
3. AID FY 1990. 
4. CFP Prolect Repor1 I 7200-051 & ABS FY 1990. 
5. Airmen I 01205, June 14, 1988. 
6. Cf P Profect Repor1 I 7200-062. 
1. Wortd Bat* S1an Appraisal Report I 7216.JD. 
8. CFP Repor1 I 7221-001 & ABS FY 1990. 
9. CFP Profect Repor1 I 7236·117. 

10. CFP Stall Repor1, t0/16/89. 

KIRIBATI 

Under British colonlal adrillstrallon (1892-1979), the economy was domlnaled by government monopolies togelher wllh olllcfally sanctioned private sector 
otlgopoftes. The maforlly of the economic actMlles of Kiribati were controtled by lhe British Phosphate Commission. In 1979, when exports of phosphate 
stopped due to depletlon, the British left Klrtbatl, leevlng many commerclal enterprises In Iha hands of the government.(1) Many of the normgrtctMural sectors 
of the economy, such as natural (marine) resowces, transport and commoolcallon. tcutsm and certain government support 18tVfces, have been ktentlfled by 
the government as possible targets for prlvatlzatlon.(2) 

CFP Contrlbullon1 

In 1987, l<lrtball requested the set'Vlces of CFP ~·to develop a nalk>nal privatization policy and an on-site evaluation of privatization potential for SOEs. 
The government of l<lrlJatl Is ctnenlly reviewing this protect. This request took place as a red of an ongoing dialogue between USAID/Suva and government 
In response to the privatization conference In Febluary 1987. CFP condants lderlllled government actMlles that codd be privatized and proposed terms of 
reference on ways government comt divest •• actlvllles.(3) 

Sector Type of enterprise 

···Specllc repor1s of privatization activity---

MISC. NON-AGRICULTURAL INDUSTRIES 

Center For Prtvatlzallon 

ACIMly Notes 

PRIVATIZATION PLAN The USAID mission has tdenllled 18 firms. In the non-agrlculturat sector 
(Total annual llmOY81': Aust.$ 20 mlllon) lor privatization study. The 
prlnclpal ones being: 
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Shipping Corpoqtlon of Klrl>atl 
Govt Planl and Vehlcte U,. 
Govt SUpply Division 
Abamakoru Trading, Ud. 
Publlc Utlllles Board 
ATOLL Motor and Martne Services, ltd. 
OTINT Ml Hotel, ltd. 
Kiribati Insurance Cofporatlon 
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Sources: 
1. U.S. Embassy Cable (Suva 00985, 3/3/87). 
2. U.S. Embassy Cable (Suva 03518. 7/'1.0/87); ABS FY 1990. 
3. CFP Protect 157. 

LIBYA 

Prfntlz .. lon Survey for Asia & lhe Ne• East 

Govt Phlatellc Bureau 
Publlc WOO<s Department 
Govt Prlntery 

The head of government. Col. Gadalft, 1f'l10ll1Ced the adoption of 1 new economic refonn, under which many traditional government organizations wll be 
ebollshed. Gldafll celled for the •••ton of el government export end Import 1nst•ut1ons. through which the government severely restricted private trading 
ectlvllles. The sweeping reforms ere being lmPemented to relieve shorlages of many consumer goods and to give 1 boost to the depressed agrtculture sector. 
Gadafll also lll1l10tl'1C9d certain prtvallzatlon measures for small and medium-sized Industries which are now under government control.(1) 

Sources: 
1. Flnanclal Times 9/6/88. 

MALAYSIA 

Privatization In Malaysla represents a new epproech to the development of the economy. The present govemmenl has played an active role In the privatization 
procn1 and has made I evident that I ekpects quick action on divestment from ts agencles.(1) A Commbee on Privatization under the Chairmanship of the 
Director General of the Economic Plamlng Unll (EPU), establlshed In 1985, Is responsible 1or the Implementation of privatization. Guldellnes on the privatization 
process were pubffshed, the purpose of which was to lnlonn government agencies and private sector about prlvattzallon poflcy, lncfudlng assistance In the 
submission of proposals.(2) The government'• sellng plans Included telecornn'loolcalons, hotels, car parks, water supplles and leasing of parts of road 
network. 

Malaysia's program of sellng of huge chunks of state assets. regarded as one of the most extensive of b kind In Iha developlng world, hasn't progressed 
much since 1985. So far Oliy 13 prolect• have been prllletlzed, lndudlng the much publlclzed ftotatlon of the Malllyslan lntematlonal Shipping Corporation and 
the partlal privatization of the Malaysian Alrtlnes System.(3) The govt has about 900 companies, the mafortv of which can be divested to the private sector 
These companies are spread across al the sectors of the economy. They are export and domestic oriented and comprise both profftable and loslng · 
companies. The government has been olfertng 10 sell, at a discount, companies that lose money. More than 70 loss makers have been on offer. and another 
60 flnancfally weak companies ere being evaluated to see whether they could be sold off, revamped or dosed down.(4) 

To speed up prtvallzallon efforts. the govt started formulallng a masler plan on prlvallzatlon In June 1988. The MS2.4 mlllon study, funded In part, (190 000 
pounds) by lhe Brftlsh govt. was carried out by an lnlemallonal consortium of bankers. lawyers and accountants. The consortium, mandated In June 19ee was 
led by J Henry Schroder Wagg and comprised merchant bankers Arab Malaysian Bank, American consultants Arthur 0. Llttle and the local accounting and' 
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fhm HAM Sdn Bhd. The study recently completed, lays down a broad policy framework and guldeflnes for frnptementatlon and a refonned lldmlratrallve 
structtl'e for the prtvatlze11on process. An action plan. lnctudlng a survey of lhe U range of publlc sector actMlles and enterprises etc. has also been drawn 
by the consortllm. The plan Involves the privatization of 246 profects wOl'th Rlngln 18.34 bllon (3.8 blllon Ut< poll'lds) over the neJCt decade. Of the 248 
protects, 89 worth Rlngltt 3.53 blllon wcUd be prtva1lzed In two years. 107 worth Rlngltt 9.57 bllon In two to five yaara end 70 protects WOf1h Rlngllt 3.22 
bllon after five years. The plan Is based on a study of 434 goverrment-owned enterprises Md wl Involve neatly 200,000 ernployees.(4) 

Sector Type of enterprise Activity Noles 

·-Completed privatizations··· 

SERVICES SHIPPING PVT SALE/LEASE 

.. 
SERVICES SHIPPING PUB.SHARES 

SERVICES ROAD CONSTRUCTION MGT. CONTRACT 

SERVICES HOSPITAL PRIVATE SALE 

SERVICES ROAD CONSTRUCTION MGT. CONTRACT 

SERVICES WATER SUPPLY MGT. CONTRACT 

SEAV1CES AIRLINES PUB. SHARES 

Center For Privatization 15 

51" of the shares of the l<lang Port Container Ten'*'llll (1olal 8111e 
value-M $100 mlffon) were IOkJ 10 Komas T er"*'8I t<•ng (K11<) In 
.My 1985. KTK Is lolndY owned by Kontena Naslonal (804W.), a local 
company and P&O Almralla (20%). P&O Australla also holds a llve 
year management contract for KCT and a ooe-year extended 
management contract for the Pa* Godong Port In Johore.(5) 

The Malaysfan lnlematlonal Shipping Corporation (MISC), wllh lolal 
assets of M$3.2 bllon, was prtvatlzed through a publlc share 
offering In Dec. 1986, reducing the govt share from 60.K lo 48.81'.(5) 

United Engineers Malaysia (UEM) was In Janmry 1987 awarded lhe 
largest contract lo date (local value: USS 1.3 blllon) to buld and 
operate 504 klornetars of the ~·s 900 klometer-long 
north-souh ~y. UEM has • concession lo collect tols on •s 
portions of the highway for 25 years, folowlng which ownership of 
the road wll be transferred lo the govt. This contract represents a very 
large step forward In the govt's privatization pollcy for the road 
system.(&) 

The General Hospllal, a govt owned entity, was IOkJ In 1985 to a 
consortk.m of private doctors In the Kuala lumptl' area. (3) 

North l<lang Slrals Bypass, a road connecting Port Klang with the 
federal highway that n.1'11 lo Kuala lumptl', was passed on to private 
ownership In 1985. Toi charges have been Introduced for users and 
the Bypass Is operated, managed and maintained by SHAPADU SON 
BHD., a private company.(7) 

Construction and operation of the munlclpal water supply system at 
labuan was given to a private lnvestor.(7) 

Malaysian Alrtlnes System (MAS) was first offered for sale through 8 
publlc share offering In 1985. After the offer of subscrtptlon and 
safe, the govt's sharehoedlng was reduced from 90% to 62%. An 
analysis of the shareholding as of July 1987 showed the govt's 
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MANUFACTURING AIRCRAR MAINTENANCE 

SERVICES LOTTERY 

SERVICES WATER SUPPLY 

---Other reports d privatization activity---

SERVICES SHIPPING 

SERVICES RAILWAYS 

TELECOM 

PRIVATE SALE 

PRIVATE SALE 

MGT. CONTRACT 

Prtatlntlon Saney for A1 .. Ii the N•r Ealt 

share had further dropped to 421ft through subsequent offerings after 
1985.(5) 

Alrod Sdn Bhd, prevlousty state-owned.ts now a 1ofn1 vent .. e between 
the Aerospace lndUSlry d Malaysia and Lockheed Aircraft Service 
lntematlonal. (9) 

Sports Toto, a govt run lottery, was sold to BMB Enterprise and 
Makuwasa Sec ... les Sdn Bhd In 1985.(9) 

Antah-Blwater ts a folnt venttft'e between a 8,.lsh firm. Blwater PLC end 
Antah Holding Sdn Bhd. which Is a publtdy lfsled firm that Is maforlly 
owned and conlroled by the Negerl Semblan Royal Famly. This folnl 
venture has been awarded a conlract worth MS 1.4 blllon that Involves 
174 rural water supply profects.(9) 

PRIVATIZATION PLAN The t<lang Container Termlnal (KCT), the govt's first prtvatlzed 
profect ts to go pubttc In early 1989. KCT Is a lofnl ven1 .. e 
between Konnas T ermlnal Kelang (KTK) and the t<lang Port AUlhorty 
(KPA). KTK which presendy holds 51" shares In KCT, Is In tt.m held 
by Kontena Nasional (80"9) end P&O Australia Ud (20-W..). After the 
public share Issue, KTK wit hold 404W. d KCT's equity whle the 
govt's fnleresl wit be reduced to 20".(8) 

PRIVATIZATION PLAN The govt ts prepared to S*cel co parts d Keretapl Tanah Melayu's 
network (Sale price: M $1 dlon) to the private sector to 
begin the privatization d b Ralway system. Due to tack 
d Interest from private buyers, developmns on this front have 
been lacklng.(7) 

PRIVATIZATION PLAN Jabatan Telekom Negara (JTN) wllh total assets: M $6.2 blllon Is to 
be ftJly divested lo the private sector. The privatization d JTN 
which began In 1986, has Involved formation d a publlc flmlled 
company lo lake over JTN's assets wllh dlvestll .. e to the publlc 
llkely lo lake place over a llv•year period. A transfer d staft, assets 
and llablllles d JTN lo a new public lfmlled company Is amenity 
underway. This Is lo be folowed by a release d equity shares for 

UI 

sale lo private fnveslors.(5) In 1988, the de-natlonatlzed JTN revened 8 
Rlnglll 96 mlllon net loss In 1987 for a Rlngllt 76 mlllon profit on 8 
turnover of Rlngllt 1.7 blllon.(10) ' 



SERVICES UTILITIES 

Scuces: 
t. Traauy 8XC911J111985. 

PRIVATIZATION Pl.AN The Ministry of Energy's Nallonal Electrtcay Board (NEB), a ltlbstanllal 
profl earner, wll represent one of the coootry'a largest privatization 
&JCerclses under the Prtvatlzatlon Master Plan. At Rlngltt 5 bllfon (1.8 
bllon UI< pooods), the Board's net asset worth Ill •Id to be half 11 
total assets. This comp11191 wlh Jabatan Telel<om Negana'a Rlngllt 2 
bllon net worth when • Wiii earmarked for prtvallzallon In 1987.(10) 
Generating equlpmenl makes up 804' of the Board'• Rlngllt to bmorl 
assets. The remainder CCMl'I b81"""9slon and dlstrtbullon. To fl"'9 up 
Is monopoly on power generation, the Government Is atready 
encotnglng companies to buld and operate their own power plants. 
The ol companies, Shel and Petronas, have lndMdually asked for IUCh 
ltcenses. Privatization of the NEB Ill to begin In September 1990.(10) 

2. 9The Experience of Malaysia•, Prlwlllzallon Pollclas and Procedtns. 
3. "Why Malaysia MeeM Business•, EUF01not19Y • February 1985. 
4. "Muter plan for Self.off of lhe Cent..Y-. Ell'OmOl19Y, August 1988. 
5. Vu)491ake ........ 1988. 
8. 1'avtng The F'*"9 Way", Far Eatem Ecouomlc Review, ~ 1987. 
7. ~·· at. al., Hl88. 
8. "l<CT To Go Pubic Late N81d Year", Times Business, March 1987. 
9. AS8M Ecouomlc e..-..1n. March 1989. 
10. Flnanclll Times. October 12, 1989. 

MOROCCO 

During lhe peltod t~ 1987, structural ....,...... programs ..,. adopted by the governnenl In on.fer to Improve productMty. These pt'OglWYIS Included lhe 
resttlctlon of pubic sector expendlure, the promodon of private aedOf growlh. lhe llJenlllzatlon of fhlnclal madtels. and 8XpOft promollon.(1) In Apt 1988 
King ......., n announced • plan for economic refonn WI prlvatlzadon of SOEa. The prlvatlzallon progrmn Is expected to Improve the proflablly of parasbdaf 
entarprtses, decree• the hnclal burden on government, Cf88te employee stock ownership plans, ellmhte llale monopc:Mes whle avoiding concentration of 
pt'Mlle ownersNp. and promole free competllon for private businesses. Certain SOEs which are considered strategic for the publlc welfare are to remain under 
the comol of the government. 

The Moroccan Parllament has recenlfy adopted leglalallon to prMlllze 113 enlarprtses lndudlng f<u leadlng banb and 37 hotels. The new law Is •a1y to 
come Into force when pubhhed In lhe government guette In ........,, 1990. Wlt*1 a year, the government wll dnlft decrees delallng procedtns and the 
operation 19 to be comtJleted wlhln lfx ywa. The enterprises effected do not Include so-caled strategic sectors llce the phosphate Industry. Iha mainstay of 
the economy- the na11ona1 lllltlne, ratways. Wiiier and eleclrtcly utftles or the cenlral ...._ The companies to be privatized, wl be transfened to private 
ownership through the tlnancfal martcat, cals for tender• or• combination of bolh.(2) 

USAIO ts prepared to assist the government In formtlatlng and lmplementlng the prMlltzallon plan and w9 emphasize certain aspects of the lnstllullonal 
framework necessary to support privatization. USAID Is also considering a revoMng fund to assist In financing acquisitions by private lnvestOfl. (3) 
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CFP Conlrlbullonl 

Moroccan high oftlclals attended the AID Prlvllllzatlon Conference held In Washlnglon o.c .. In February 1988.(4) A year later, IWo CFP consdlants were Invited 
to attend a prtvellzatlon workshop In Rabat.(5) In Aprl 1988, IWo CFP conStltants took pas1 In • coloquhJrn In Morocco on the relettonshlp belweel"t the petvale 
end the pubic sectors.(&) A CFP conUlenl presented a talk at the Casablanca Conference of the Union of Arab Stock Exchange In Seplember 1fll8.(7t 

Sector 

--Completed prtvattzelfons-· 

AGRIOJLTURE FISHERIES 

.. 

AGRICULTURE SUGAR COMPANIES 

SERVICES HOTEL 

SERVICES CMLWORKS 

SERVICES HOTELS 

Sc:uces: 

Actlvly 

PRIVATE SALE 

PRIVATE SALE 

MGT. CONTRACT 

PRIVATE SALE 

PRIVATE SALE 

Noles 

Three ftshertes, SONAMEA, ASMAK and INTERPORT. subsldlllrtes of the 
Natlonll Flsherte9 Olflce (ONP), were petvallzed through 1818 to ptvate 
Investors. Fwthermore, the boats belonglng to the ONP were leased to 
a Spanish llrm; 2 other boats were leased to Moroccan butlnesses. 

Fc:u sugar companies, BENI MELLAL. NATIONAL SUGAR COMPANY 
OF BEHT. SUGAR COMPANY OF DOUkKAl.A and COSUMAR. were 
prlvattzed through caPlal participation by prtvale Investors and beet 
producers. 

The management of several hotels belonglng to the Moroccan Tcufst 
Offtce was turned over to professlonllll Moroccan horerters. 

SOCIETE NOUVELLE DES CONDUITES O'EAU (SNCE) was sold to 
private Investors. 

The GOM has Issued lnl .... lonll tenders for the sale of two llve·star 
holets, one In Fez, the other In Manakech. which are now ftMy stat• 
owned and conslslenl money.fosers.(9) 

t. Speclal Adv8f11slng Section to the Washington Post Magazine, 11/1 /87. 
2. Le Matin du Sahara. 4/9/88; speech of King Hassan II. Morocco News Summary. 1988; CFP Repon I 69, 

Flnanclal Times, December 14, 1989. 
3. CFP Profect # 69; ABS FY 1990 
4. USAIO/ Morocco Correspondence, 1988. 
5. US Embassy Cable (Rabat 02150, 3/5/87). 
8. CFP Report # 69 and Report on Coltoqulum, Aprl 1988. 
7. CFP Staff, 8/18/88. 
8. Vuylsteke, et. al., 1988. 
9. U.S. Embassy Cable (MOfocco 322355. 4/17 /89). 
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NEPAL 

Nepal created pubic enterprises In vartous sectors of the economy as a part of ls economic development obfectlves. Motl soes succtmbed to lhe pn111tn 
to serve soctal alms (high raw material s:uchaslng pdce, low finished goods selling prices) rather than to make a profl.(t) The govemmenl has reellzed that 
Slate dorNnanc:e of Industry, dlrectly through SOEs and lndlrectty through successive ,.atlon and bureaucracy, lnhlJls private lnveslmenl In medium ..., 
large enterprises. Reduction of state own8fShtp and control of the economy through prlvallzadon and ll>erallZlltton of policy Is now among the lop prlottles of 
the gowemment.(2) Motivated by the need to reduce budgel expencftwes and strengthen the balance of payments, the govemmen1 has decided to mcwe 
towards dlvestltn of b parastatals.(3) 

There ere over 48 state-owned enterprises In Nepal, of which t9 ere manufactl#lng unlls, 9 trading enterprises, 8 rtnanclal and Insurance companies and t4 are 
ent•les engaged In publlc .,.,.las and olher services. Although their share of lolal GDP Is very smal, they occupy • algnlllcanl place In the economy. T oeal 
deployment of caplll In these enlerprlses has been Nepalese Rst2 blllon and they provide direct employmenl lo abod 47 thousand people. The rate of ra1001 
on the caplal deployed has been quite low, hovering around 4%. The govt has ldenlllled 10 enlerprlses that wll be Uy divested to the prtvate sector throud1 
sale of shares (see below). II has also decided lo sell 49"11. shares of 19 olhar SOEs. The sale of shares lor these enlerprises wll be open to local prtvale 
lndMduals and lndustrlallsts as Wiii as,~- lndustrlallsts of lndlan origin. 

tn August 1988, a tow-day 1ilgh level Sen*tar on Prtvatlzallon. was held In Kathmandu. organized l<*d'Y by Iha Ministry of Finance and lhe UNDP. h was 
anended by govemmen1 olllclals, SOE Chief Execudves and private sector represenlallves, and was deemed by several govemmenl offlclals lo have been 
IJUCC8SsftJ.(4) 

CFP ConlrlbulloM 

Senior Nepalne ofllclals have actively participated In Iha CFP-sponsored -Prlvallzallon Strategies and Techniques for Oevelopmenl• seminars held In 
Was'*1glon D.C .. The ofllclals fOllld the senhr to be helpfU to them In developlng a dear understanding of why Iha govemmenl's efforts to faclltate 
privatization had not shown desired resdls. The Nepalese govt has expressed lnlerest In Iha hosllng of an In-country seminar, to famllarlze government 
oflldals and Nepalese businessmen wllh the modal•les of prlvatlzatlon.(5) 

Sector Type of enterprise 

--·Specllc repotts of privatization actlvly--

MISC. 

Center For PrlwUutlon 

Activity Noles 

PRIVATIZATION PLAN The govt has ldenlllled a list of 10 enlerprlses that are to be Uy 
dtvested to the private sector: 

1t 

The Harb Production and Processing Centre 
Bhrlk .. I Paper Factory 
Nepal Metal Company 
Nepal Orlenl and Magnet•e 
Nepal Transit and Warehousing Ud 
Nallonal Construction Company of Nepal 
Nepal Tea Developmenl Corporation 
Raghupatl Jute Mis Ud 
88'8'1 Te><tle Factory 

Prellmlnary studies on a few of lhe above are being carried out to 
detennlne the mcxlalllles of privatization. The Asian Development Bank 

Prtwtlntlon St.ney tor Aela & lhe Ne.r Eaat 
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Sc:MM'ces: 
1. Harries Ctlchy Patterson. "Prtvatlzatlon In Nepal". October 1987. 
2. ABS FY 1990. 
3. lyel Hale Richie, "Prtvatlzatlon Prospects In Nepal", Dec 1987. 
4. Privatization Ouestlonna .. e, CFP Seminar Jooe..Jdy 1988. 
5. Cable: U.S. Embassy CKalhrMldu. I 06826, 9/5/88) 

OMAN 

Prlvatlzatlon Survey for A•la & the Neer EHi 

(AOB) carried Olf • study In January 1988 to assess lhe prMdlzatfon 
mode for the Nepal Tea Developmenl Corporation. A8COl111l811datlons 
made by AD8 are being atudled by lhe govt. (4) 

The gavemmen1 has also dedded to lr*laly sel 49" st.res of 18 
entetprises with the aim to Yy divest these later. These h::lude 
banks, Insurance companies, cemen1 companies. textle m9s and shoe 
factories etc.(4) 

The govenwnent pursues a pro-private sector. market-oriented pollcy and 8t1COlHQ8S a favorable Investment chate. However, declslon-maldng and approval 
In terms of privatization contftles to be unsystematic and compllcated. There are llmlls to privatization In Oman due to Is llmlled market size. Apart from 
some risky and caplal Intensive Industries (namely petroleum, copper and cement), there Is lltde to be privatized. Thi governmenl has Insisted on 
prdl-orlented management of SOEs. and has lnstlded selective privatization with mixed resUls fsee belowl. {1) USAID Is not Involved dlrectty wflh the 
govenwnent's efforts 10 encotnge privatization, tu has concentrated on ellher capllal lnfraslruct•e. such as school and dam construction, or technfcal 
assistance, IUCh as lnlll*tg. fisheries and haallh actlvllles.(2) 

Sector 

AGRICUL TUAE 

EXTRACTION 

MANUFACTURING 

MISC 

Type of enterprise 

OMAN FLOUR MILLS 

REFINERY 

CEMENT COMPANY 

MANUF ACTlJAING 
AGAICUL TUAE 

Activity 

PUB.SHARES 

PUB.SHARES 

PUB. SHARES 

PUB SHARES 

20 

Noles 

OMAN FLOUR MILLS was privatized through sale of st.res to the 
publlc. 

OMAN REFINERY COMPANY was privatized through sale of shares to 
the publlc. 

OMAN CEMENT COMPANY was privatized through sale of shares to 
the publlc. 

A copper manufactlMing ftnn has also been prlllatlzed through publlc 
sale of shares Furthermore. the govt has shown support for prtvate 



sector's rote In the flshertes, where the output marketing of fish 
was successf~y privatized by the Ministry of Agrlctjture & Flshertes.(3) 

Sources: 
1. ABS FY 1990. 
2. U.S. Embassy Cable (Muscat 06985, 12/20/87). 

PAKISTAN 

Privatization activities In Pakistan date beck lo 19n when 2,000 cdton glmng and rice husking and tloll' ds, natlonallzed under the NallonaHzatlon Act of 
1974, were rett.lned to their previous owners by the Ziii government.(1) The Zia government, In Is attempt to foster the prtyatlzatlon process, af1l't0ln:ed In 
1985 that stale owned enterprises MMJd be prtyatlzed gradually, and In part through stock market offerings. 

The new g<wt under the leadershlp Clf Benulr Btuto has also expressed an '1terest In fostering the privatization process. After taking over In December 1988, 
Ms Btuto corrwnlssloned Rolhschlds to do • report on llw vlablly of an extenslYa pdvattzatlon program. According to latest reports, reconwnendatlons made 
by Rolhtchlds have been accep«ed, starting with llw selllng of shares In one corporation nmd year and two more In the folowlng year. The National 
Disinvestment Aulhorly, an arm of llw ~ Is preparing to launch a privatization campaign prior to selllng shares In state owned corporations next year 
to ratse badly needed 1'9VM1U9. According lo latest reports. the government Is WOf",dng on drawing out a plan for llw lfnPemenlatlon phase of pfvadzatlon. 
The government wll reblln at teat 511' of llw shares In each corpondlon llOllled and no one wl be alowed to pwchase more than 15%.(2) 

The ftve companies shortlisted for p1vatlzallon are llw Sul Gas Transmission Corporations. Pakistan State OI, Habib Bank and Pakistan lntamatlonal Aktlnes. 
The first lotatlon Is expected to lake place In May 1990. The government hopes to ntf9e Rs1.5 bllon In time for llw next budget In June, which must bring Iha 
deflcll down from 8.°"' to 5.5" of GOP In llne with an aweement wllh llw IMF. (2) 

One of U. obslades to dlslnvaslment In Pakistan Is the presence of • highly excessive labor force In SOEs and llw dlllctlly that govt and other potentlal 
Investors have with labor force reduction. The duallon Is potentllllly more dllllcdl for the new government, one that prides lself as a champion of Iha masses 
and a friend of U. lllbor.(3) The olhar deterrents to privatization are esserctaly threefold. Flndly, ftndlng buyers for SOEs has been dlftlcdt, partlctlady when 
the Ziii government Insisted on passing on llw existing debt of llw enterprise to the buyer, and also that existing std teYals be maintained In those ttmt have 
been passed on to prtvate hands. Seconc:ly, the cooent capllal market struct1.n does nol have the capacity lo support any large ICale protects. Flnaly, a 
volatle potlllcal atmosphere In tha country II Zia's death, and thereafter. has hampered private Hdor development. 

To Increase u. depth of the capltal market, llw Government has recently announced plans to open up a new stock exchange In Islamabad. The huge 
e>epanslon being planned, Is likely to double the capltallzatlon of the market wllh the raising of R~ bllon (US $100 mllon) from privatization. 

CFP ConlrlbulloM 

CFP /USAID assisted In reviewing privatization acllvllles and protects undertaken by Iha government. Thay also helped the govemment In determining the 
feaslbllty of conducting country·spaclflc privatization conferences In the ldure.(3) The present govt has displayed an lndlnatlon In teaming up wllh USAID 10 
determine avenues for promoting privatization. The Center Is likely to be called upon to provide assistance In the near future. 
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Sector Type of enterprise 

••• Completed privatizations··· 

AGRtCUL TURE EDIBLE OILS 

AGRtCUL TURE FERTILIZERS 

'' 

MANUFACTURING AUTOMOBILES 

SERVICES AIRLINES 

---Other repot1s of privatization acllvlly··· 

MISC. 

SERVICES WATER & POWER GENERATION 

Activity 

LIBERALIZATION 

LIBERALIZATION 

PRIVATE SALE 

Prlatlallon 9...,.y for Al .. I lhe N .. r E .. 1 

Notes 

In 1988 lhe govt removad restrfdkwts on lmpofts of edlble ols by 
the private sector • wel as conlrol on private eector prices. In 
this connection, lhe govt pennllted prlva1e sector ghea ds to 
produce beyond their med capacfly. a move lhel raised total 
production and Increased competllon with Iha state owned Ghee 
Corporatlon.(3) 

Private sector share of lmpofted fertllzer dlstrl>ullon allowed by 
govt was Increased from 34~ to er:rWt In 1987. Marketing lncldanlals 
on Imported feftllzer r.ve been equalized bolh for pdvate and 
public sector dlstrtbulors. Private eector share Is llkety to 
Increase to em& by 1990.(3) 

Paldtlan Automobla Corporation, • stale-owned enterprise has Uy 
dtvested •s sharehotdlng In Republlc Motors which was prevtousty 
Is subsidiary. The new company that Is now being run by the 
private sector has been named Hlno-Pak.(4) 

PRIVATIZATION Pl.AN Pakistan lntemallonal ~(PIA) Is to be privatized through 
publlc oflerlng of shares. The IFC's Capllal Markets Group Is 
cmendy Involved In lhe prtvatlzatlon activities of PIA as 
underwrtler for Iha sale of capllal.(4) 

PRIVATIZATION Pl.AN In Is attempts lo foster prlvallzallon, Iha govt Is considering the 
partial privatization of lhe lolowlno as a flrsl step towards Uy 
handing them OYer to the private eector: Bela Engineering (• PACO 
subsidiary), Zeal Pale Cemenl (a Stale Cement Corporation unll). 
Hamal Woolen (a PIOC uni), Matropolltan Steel and Pakistan 
Engineering (an SEC uni), Nattonal Refinery and Iha Pakistan 
Telephones. M Iha above me llsted on the Karachi Stoctc Exchange 
and are presenlly 1ocrw. govt owned. (4) 

PRIVATIZATION PLAN The Waler And Power Developmeul Aulhorlty (WAPDA) ts being 
considered as a polentlal privatization candidate by the govt. Given Iha 
enormous resource mobllzallon problems In Pakistan. the govt Is 
tooklng for ways to move malor parastatals such as WAPOA and oooc 
off-budget. USAIO has been contlnuously worlclng towards helping the 
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Sc:uces: 

govt In setting up of a detachable and polentlally Prtvatlzable 
Power Dlstliburlon Wing for WAPOA.(3) 

To encotnge private HClor hfolvement In power development, the 
govt, wllh lhe assistance of the World Bank, has recently lnlllalled 11 
three-year agreemenr callng for 11 consortium of largely Brtlsh, Sal.di 
Arabian and Japanese companies to supply 1,300 MW In ol-capaclly to 
lhe natlonal grid. The complex Is to be rx.1 at Hub Chowld at Hab 
River In Baluchlstan Province. The complex Is lo be bult by the 
proposed foreign contractora on a buld-operale-transfer (801} basls.(5) 

1. Ellol Berg, "Ofvesllture In Developing Counlrtes·. World Bank Discussion Papers, Jooe 1987. 
2. Financial Times, Jlly 19, 1989. 
3. U.S. Embassy Cable (lslamablitl 01548, 1 /22/89) 
4. Vuylsteke, el. al., 1988. 
5. Flrenclal Times, January 17, 1990. 

PAPUA NEW GUINEA 

Over"9w & CFP ContrtbulloM 

The governmen1 promotes the growth of the prtvate sector by encouraging Investors lo buy shares In the SOE• ollered for sale. The governmen1 requested the 
assistance of CFP In panning Iha divestiture of Its lhareholdlngs In 37 commercfal enlerptises. The govemmenl's goal Is lo divest a number of Its lnlerests to 
decrease administrative costs, mhWnlze chances of future subsidization, and generate revenues by llquldallon of Is shareholdlngs. A CFP const*anl ldentlled 
and recommetided companies as targets for prtvallzatlon. The Ministry of Flrence and PIMri1g approved Iha prtvallzallon plans of 8 of these flrms,(1111nd 11 
CFP constMant evaluated the leriders received by the governmenl. (21 

Sect cw Type of enterprise 

·--Compleled prtvallzallons--- 131 

SERVICES AIRLINE 

·--Other reports of prlvallzatlon acllvtly--- 131 

AGRICULTURE LUMBER COMPANY 

Center For Prlvallz:allon 

PUBLIC SHARES 

Notes 

The World Bank reports lhal the govt IOld shares of AIR NIUGINI to 
the publlc; however, the govt remains Iha mafor share holder. 

PRIVATIZATION PLAN STETTIN BAY LUMBER COMPANY PTY, LTD. Is one of Iha largest 
llmber and raw mlllng operations In PNG. The govt holds 25% Interest 
le. 25 mlllon shares. The remaining 75% lnlerest ts owned by Iha • 
managing shareholder. NISSHO IWAI CORP of Tokyo. 
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Center For Prlwtlnllon 

AGRICULTURE PALM Oil 

AGRICULTURE MARINE PRODUCTS 

EXTRACTION COPPER COMf'ANY 

MANUFACTURING FOREST PRODUCTS 

SERVICES INSURANCE COMPANY 

MISC. 

Prlwlllnllon Swvey for A• .. & .... NHr EHi 

PRIVATIZATION Pt.AN The NEW BRITAIN PALM OIL DEVELOPMENT LTD (NBPOD) OWft9 2 
palm ol processing mlls and the Kohan Colee f'tanlfllkJn In the 
highlands. The govt shares may only be transferred lo a boM Ilda 
resk1enl ol the coootry. 

PRIVATIZATION Pl.AN NEW GUINEA MARINE PRODUCTS PTY LTD Is a prawn and lobster 
lrawflng company operating 8 Y89Sels In the Papuan Gllf and selllng 
products In Japan. The govt owns about 33% of shares, HOKOKU 
CORP 48.4% and NIPPON SWISAN KAISHA LTD 18.6%. Any lale ol 
the govt's shares can take place only wllh consenl ol lhe other two 
owners. 

PRIVATIZATION Pt.AN BOUGAINVfllE COPPER, LTD. Is a copper property with precious 
metal by-products. The govt owns 19.on. Interest, le .• a total of 
76,430,809 shares, ol which s.000.000 shares are being considered for 
sale. Ctnendy, the govt'• shares can only be transferred lo •en 
approved authorly or an ellglble territory reskient. • 

PRIVATIZATION Pt.AN PNO FOREST PRODUCTS Is a sawrnm1ng •rd plywood manufadUIW In 
BIJolo, wllh access to near by pine pantatlons. The govt owns 
50.9% ol 1he shares and the remaining 49.1% are owned by INCHAPE 
BERNARD. The govt through Is Intermediary holdings Is Increasing ts 
holdings up 10 70% as a consetJIBf1C8 ol ls commitment to 
s:uchase an addllonal 640,000 new shares ard the rept.Wchase of 
485,000 dass c shares. INO-IAPE BERNARD. however, has 1he first 
ftghl ol refusal of any shares being sold by govt. 

PRIVATIZATION Pl.AN Formed In 1977 under an Act ol Partlament, NIUGINI INSURANCE 
CORPORATION Is 100% awned by the govt. However, before sale o1 
Iha govt shares. an amendment must be made to the Act which 
guarantees local contracts al Insurance and provides certain protection 
for Iha emtJloyees. 

PRIVATIZATION Pt.AN Other enterprises In Iha ftnanclal. agrtWttnl ard service sectors 
that are undergoing prlvallzallon study: 

24 

PAPUA NEW GUINEA BANKING CORPORATION 
NAMBAWAN FINANCE COMPANY INVESTMENT CORPORATION 
NATIONAL HOUSING COMMISSION 
MOTOR VEHICLES INSURANCE TRUST 
PNG SHIPPING CORPORATION 
NATIONAL Pl.ANT ATION MANAGEMENT AGENCY 
NATIONAL FOREST PRODUCTS 
KAGAMUGA NATIONAL PRODUCTS PTY, LTD 



Sources: 
1. CFP Profecl I 29; U.S. Embassy Cable (Port Moresby m205, 5/15/87). 
2. ABS FY 1900; CFP Profecl I 29 
3. V~sleke. et. al .• 1968. 

PHILIPPINES 

Poor llnanclal performance d SOEs tl1der the Marcos era coupled wlh the country's rapid acct.mtlatlon of debt have been lhe mafor motives for prtvallzallon. 
Privatization was lnlllaly seen as a reform lhal meased accountabllly and reduced corrupllon.(1) In December 1988, President Aquino launched a program 
for the dlsposlllon and prlvallzatlon d SOEs; this led to the formation of a cabinet level commlllee on privatization and the establlshmenl of the Asset 
Privatization Trust (APT) responsible for the valuatlon, packaging and martcetlng of many of lhe government held assets.(2) The commfnee recommended the 
prlvalfzatlon of 125 enlerprlses (lotal resotKCes: pesos 162.9 blllon, number of employees: 48,2aJ) comprising 28 enterprises In agrk:l.Mure, 33 In Industry and 
64 In the services sector.(3) The gov8l,llmflN had 1argeted SOEs and acquired assets valued at S4 blllon for sale Oll8r the next five years.(2) 

Two malor types of assets: (1) non-performing assets or transferred assets turned Oll8r to the Natlonal Governmenl; and (2) government-owned or conlroled 
corporations (GOCCs) approved by the President of the Phllpplnes are covered by the privatization program. To speed up the privatization program, the COP 
works In close eootdlnatlon wllh several disposition entitles. To dale, there are fourteen dlsposlllon entnles (APT being the primary disposition entlly) 
responslble for drawing and carrytng out privatization schemes for transferred assets or GOCCs assigned lo them by the COP. Each dlsposllon enllly submits 
Its recommendations lo the COP for approval partlcWHty as to price, buyer and terms of sale.(12) 

The government has oodertaken strong lnlllallves lo buld Interest of Investors. Debt-equity swap programs wlh anractlve terms have been established by the 
Cenlral Bank of Phllpplnes so that foreign Investors can buy a portion of the Phllpplnes external debt and receive pesos at a premium for Investment In 
selected areas. This program has proven lo be a mafor contrb.ltor lo the privatization process. The government has sooghl a $200 mlllon World Bank loan lo 
partlally finance privatization d GOCCs. h has agreed lo lhe World Bank's pre-condlllon for the release of the loan earmartced for a three year ratlonallzatlon . 
program for GOCCs. The ratlonalfzatlon program envisions cunlng lhe runber of state-run concerns from lhe current 296 to 40, making them more elllctenl 
publlc service providers and Rnancfaly soood and profitable enterprises. The companies, Including Phllpplne Alttlnes and al shares In banks acquhd during 
the Marcos admlnlslratlon, are planned lo be sold over the next five years. 

As of June 30, t989, 120 GOCCs have been approved for privatization: 116 wlh approval from lhe Presldenl and 4 which were privatized prior lo the Issuance 
of a privatization decree. By the end of March 1989. the privatization program generated pesos 17.95 b111on In gross t1IV8fMJeS for the government, pesos 13.8 
blllon from the disposition of transferred assets and pesos 4.35 blllon from the privatization of GOCCs. Ou1 of lhe total portfolio of transferred assels handled 
by APT, 109 aceoools were fllly sold and 49 accounts partlally sold. Total sales arising from the dlsposllon of GOCC1 pertains lo the sale ol 19 o1 these 
corporations. Four GOCCs were privatized prtor to the Issuance of the decree and three others are In the process of dlssolutlon. This brings the total runber 
d GOCC dlssolullons to 29.(12) 

However. progress on privatization has been slow, lagging behind slated lnlentlons. Wllh more lhan 60% of the time elapsed In completing the Pfogrlllm, 
approxlmalely 25'% d the target has been accornpllshed for the disposition of SOEs. A number of the assets lor sate are actualy non-operating, losing arwJ/or 
under fllgatlon. facing legal lmpedfmenls tlke lntunctlons or sequestration. These negative featwes have created dlfRWtles In their disposition. Because ol the 
unfavorable condlUon of some assets, or sheer expectation d tnvestors for bargains, established prices of some assets have not been qulle attracllva. Also. the 
Commission on Audll's (COA) requfremenls before and after a sale of an asset have been numerous and cumbersome to comply with. Lastly, some ol the 
SOEs are headed by oHlclals who refuse to yleld the JXJWer, Influence and benefits of their posnlons. and are therefore devising ways to delay or forest.al lhe 
prlvall1a11on process (Jt 
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CFP Conlrlbutlana 

A CFP lludy provided slgnlllcant lnplj to the govemmenl's decision not to undertake a massive physlcal end tlnancW rahablflatlon of 89981s prior to their eale 
as cosls Incurred wodd probably not be COV81'8d. The study lurther llressed the lmpoftance of centrallzatlon, slmpllclly. lextey end speed for the 
govemrnanl lo euccead In prtvallzatlon.(5) CFP wu also approached by Iha Mfnlslry d Agrlcdture to estalJllsh a framework for the dlvestlhn d the Natlonlll 
Food Adhorly (NFA). CFP experts nMewed the Hf A non-grain business openlflons. assessed lhelr commerclal vlablfly and establlshed a fair prtce to guide 
the eventual sale of each opendlon. M action plan based on the report was developed end recommended to the govemmenl. The government hu been 
lmplemenllng the plan to faclflele pstvadzatlon of NFA.(8) CFP wu Invited lo pedlclpate In an lnlematlonal conference In December 1986, i>hllppkle 
()ppoltunllln for Entrepreneurs and Investors (PHOENIX,., which focused on dlvasllure of govemmen1 openlflonl. A three-member CFP team addressed 
Issues of asset eveltJallon. end engaged In • aplrled Interchange wllh panel member9 on the mertls of ellemetfve wluallon technlques.(7) The dlscusalons were 
YfJfY wall attended and generated slglllflcant lnl9fest among senior ofllclals.(B) 

CFP """8w8d the operations d the pt1llppNI Colton Corporation (PCC) lll1d the Phllpplne Dairy Corporation (PDC). n wn asked to review the progress 
made In the 11 ........... lon d recommendations that I had eartter made fof NFA.(9) The Dept. d Agrlcdlure eccepted ell the marketing strelegy 
recorrmendallons made by CFP fof prtvallz8llon of the PCC and POC, and I hes also, as per CFP reconwneOOllllonl, proceeded with the oper*1g a.., d an 
Asset Olsposlll Uni to handle the prtvallzatlon d POC and PCC.(10) 

CFP wu recen1y called upon lo assist In •.r1zt1911 the acope d work fof the development of a privatization llnltegy for the Phllpplne Assocfated Smeftlng & 
Rellr*1g Corporation (PASAR). Among the mafor conduslons of the Center conUtanl. the PMlpplne gcwt wll hlMt lo arrange retlef of ts yen debt obllgatlun 
as a h 11ep towards prtvatlzatlon of PASAR. The IFC hes Indicated _...,_ lo perfofm a faclttalfve role In IUCh debl restructl.Stng. The Cent• Is trying to 
Identify soma Investment banks that .. also •ely to help In the restrudtlrlng of PASAR.(13) Al the request of USAIOJMria, lhe pftnclpal oft1clal In charge of 
the Cabinet Conwnlnee of Prlvllltzatlon (COP), Mr. Dlo9dado Macapagal, Jr., Wiled the Center to discuss the basis d a Phllpplne prtvatlzatlon strategy. In 
addftlon to tllnllegy advice to the OepBltmanl of Finance (which ovenees prMdlzatlon), CFP wll provide technical assistance to other Phllppfne dlvestture 
entlln.(14) 

Sedor Type of enterprise 

--Compleled prtvallzatlonl-
MISC. PVT.SALE 

& O/E SWAP 

SERVICES HOTEL PRIVATE SALE 

SERVICES HOTEL PRIVATE SALE 
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Notes 

The Nstlonal Devetopmenl Corporation (NOC) has sold ell Is Interest 
In Tacoma Bay Shipping lll1d Mindanao T extles. h has also sold a 
pert of tis holdlngs In Interbank end Nallonal Stevedoring & 
Ughterage. Total proceeds d the 4 disposals: pesos 288. 7 ma:.n. 
404Wt of Interbank'• shns were bought over by American 
Express (U.S.A) ttwougll a debt equity swap.(11) 

TAAL VOLCANO. a tc:ulst resort, has been sold to lhe Tokyo-based 
PRINCE Hotel group fof US$ 1.8 mlllon. The company w11 Invest an 
eddllonal US$ 9.5 mlllon In the resort largely aimed at attracting 
more Japanese tc:utsts.(11) 

CEBU-PLAZA. a 420-room hotel In Central Phllpplnes has been sold 10 
an American-Arab company. Total value ol sale: US$ 15.6 mlllon.(1 l) 



SERVICES HOTEL 

SERVICES BANK 

SERVICES BANK 

MANUFACTURING MINING 

---Other repor1s of privatization acttvlty--

CFP>AGRICULTURE COTION PRODUCTION 

CFP>AGRICULTURE DAIRY PROCESSING 

CFP>AGRICULTURE AGRl·BUSINESS 

Center For Privatization 

PRIVATE SALE 

PRIVATE SALE 

PUB. SHARES 

PRIVATE SALE 

PINES Hotel, a 676-room hotel slluated In Northern Baguio clly, the 
summer capltal, has been boughl over by a Fllplno-Chlnese 
conglomerate for USS 4.2 mlllon.(11) 

The Commerctal Bank of Mania has been boughl by The Bank of 
Boston and a group of local Investors In Phllpplnes. The Bank Of 
Boston bought lls Interests ttvough a debt-equity swap wllh the 
govt.(4) 

30% of the shares (No. of shares sold- 10.8 dlon) of Mania's largest 
bank, the state-owned Phllpplne National Bank wu IOld to the pubic 
In J~y 1989.(15) 
The Phlllplne Governmenl recently privatized Nonoc Mlr*1g and 
Industrial Corporation, which owns the largest nlckel f898l'V89 In Asia. 
Nonoc, which was foreclosed by the govemmenl S8V8l1ll years ago, 
was sold to a group of Fllplno Investors led by Nonoc'a former owner, 
Cabarrus. In partnership wllh Non-Ferrous Corporation of the People's 
Republic of CHna. The new owners llC<ll*ed the asset at a price of 
$325 dlon.(17) 

PRIVATIZATION PLAN The Phllpplne Colton Corporation (PCC){Tolal assets: Pesos 209 
m81on) as per the privatization plan, Is to be Uy divested to 
the private sector. h was decided to sell the assets prtmarly 
tlvough open bidding and llabllles were to be transferred to the 
Depl. of Finance. Bidding wu completed 3/88 and the tenders W8f'8 
passed on to the govt for review. No bther Information Is 
avalable.(10) 

PRIVATIZATION PLAN The Conwnlttee on Prtvatlzatlon (COP) has approved privatization of 
the Phllpplnes Dahy Corporation (POC) (Total assets: Pesos 17.7 
mlllon). Physical assets of POC are being offered at a putJllc 
auction by the Dept of AgrlWture. According to latest reports, 
bidding for PDC's assets Is In progress.(5) 

PRIVATIZATION PLAN As per CFP recommendations In late 1986, divestment activities were 
assigned by the management of Natlonal Food AUlhortly (NFA) to the 
Speclal Operations Co-ordinating Office (SOCO) and the Asset 
Development Uni (ADU) formed In J~y 11, 1987. They were entrusted 
the task of determining feaslbllty of privatizing perlpheral 
protects under the NFA. Out of the 8 Identified by CFP, SOCO and ADU 
decided to first privatize The Food Termlnal Inc. In Oct 1987 a 
revised plan submitted by n1 management was declared ~able 
Several other steps taken by Fl1 management to hasten the · 
privatization process have been unsuccessf~. Transfer of the FTI to the 
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Cenlll' For Prlvetlullon 

SERVICES HOTEL 

CFP>MFG. MISC. 

SERVICES AIRLINES 

MANUFACTURING PAPER Mill 

Prlvetlutlon Seney for Alla ' .... Near EHi 

Asset Prlvatlzallon Trust (APT) for 1111111 sale was also being considered. 

CFP was caled upon to nM8w the progress made on 
privatization of opendlons under the NFA. Funher reconwnendattons 
made by CFP are pesanlly being studied by the govt. Once the 
modally of privatization has bean decided. finding polentlal 
Investors wl not be c:lllllcla as ten groups have •Ndr offered 
lo purchase the NFA compfex.(6) 

PRIVATIZATION PLAN 22 slate-owned holets and resof1s lncfudlng the Ma• Holel ere 
up for sale under the gcwt's privatization pogram. Foreign 
Investors are pern*ted 100% eqully holdings In totaist ven1 .. es. 
The emphasis of the govt towards promoting totlism Is very much 
evident as. •here Is a 40% cellng for foreign Investment In olher 
sectors of lhe economy. (11) 

PRIVATIZATION PLAN CFP Is lo povlde lechnlcal assfslance In the dlvestll .. e of a 240,000 
annual metric ton capacly coal mine, and a ship buldlng and repair 
lacllly. Bolh are subslcftartes ol lhe Phllpplne Natlonal 01 Corporallon 
(PNOC). The study Is to begin soon.(14) 

PRIVATIZATION PLAN Phllpplne ~ wl pay off •• $158 mmon foreign debl and begin lls 
privatization program by end 1989. h wll tel a ~ slake to the 
publlc. The alrtht Is amtnlly 75% owned by the Government SeMce 
lnstnnce System. wNch wll receive a PP3 a.o.. loan from the govt to 
pay on Phllpplne Alrthtl dabl. The alrtlne wll use the money 1 raises 
by selling eqully lo pay beck lhe govt loan. The govt ahare wit 
dllmately be reduced to 33%. The alrtlne has reduced b foreign debt 
by 68.4% to has acct.mllated ~.5 bmlon In 1181 losses.(18) 

PRIVATIZATION PLAN The gcwt Is planning to M.K.1lon off ... ol the shares In Paper 
lndUSlrtes Corporation of the pt•lpplnes wNch Is the eot.nry•a main 
paper poducer. Foreign companies. lndtdng a Rnanctll unll ol Elders 
IXL Ud. of Australia, Salomon Brothers Asia Ud. ol Hong Kong and an 
lndoneslan group haw expressed Interest In the 39 mlllon st.es on 
offer. The QOVI holds 80% of the Paper lndUSlrtes stock. The 
ret11llk*tg shares are at pesent held by l8Y9l1ll companies lndudlng 
San Mlnguel Corporation of lhe Phllpplnes and lntematlonal Paper 
Corporation of the Unlled States. Although the ahares wit be sold 
through btddlng on 1 date yet lo be determined, lhe suchase wit be 
carried out through lhe local stock markel.(16) 
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Sources: 
1. "Business t..,. bl.Mish on the Phl1pp1net•, fortl.N, 3/31 /f!JIJ. 
2. "fllplnos launch prlvallzatlon program•, Bureau for Publlc Enterpflses Report, Jooe 1987. 
3. •status report on Pttvatlzat1on·. Republic of the Phllpplnes. 
4. Stephen Haggatd, ?hllpplne prlvalllatlon paper", Harvard University, Sept 14, 1987. 
5. ABS FY 1990. 
8. CFP Prolecf Report# 7200.014. 
7. CFP P«Jlect Report # 7200-4>34. 
8. Cable: U.S. Embassy (M ... # 39759, 12/12/88). 
9. CFP Prolecf Report # 7200-4>34. 
10. Ronald Ivey, • Phllpplne Colton Corponltlon- A Case Study9, Apt 12, 1988. 
11. "Destination PNlpplnes·. Scdl, Jtly 1988. 
12. "Phllpplne Pttvatlzerlon Program•, A COP Report, May 16, 1989. 
13. CFP Prolecf Report #7201-114. 
14. CFP Staff Report, 8/18/89 ... 
15. Far Eastern Economic Review, Jooe 1, 1989. 
16. Asian Wal Slntet Jot.mat, January 16, 1989 & The lntematlonal Herald Tribune, June 26. 1989. 
17. U.S. Phllpplne Business News. Apt 1989. 

SRI LANKA 

Commencing with the natlonallzatlon of foreign owned ol companies Md road tnlnspott services In the early 19609, over 20 prlvale sector companies ware 
natlonallzed In the 1980'• Md 1970'• ct*r*tetlng wllh the natlonallza11on In 1977, under the Land Rebm Act, of IWO.IHrds of lhe prlvately owned tea, rubber 
Md coconut planlatlons, the main source of the country'• export aemlnga. As a rntlt of lhese pollcles, The COtl1lry now has one of the largest pubic 98Clors 
outside the cenlraly plalw.t economtcs. SOEt accooot for al:Jola ~of lhe gross odpUI In manufacturing Md over 4Crw. of lhe employmenl tn this 98Clor. 
Most of the 143 SOEt. comprising 127 non..flnanclal Md 16 llnancflll enterprises have pedormed below satisfactory levels.(1) Subsidies granted to lhem hive 
lurther conlrlded to the country's budgel problems. Mont lmportanlly, prolectlon of lhese enterprises against compallllon from abroad end from wtlhtn 
(through the granting of monopolles) his conllnued to be the R'mfor source of market distortions that have hampered prfvale sector developmenl.(2) In 1987, 
serious steps began to be taken, In pert ttwough the lllnUus of the condllonal Wortd Bank restructurtng loans, for the govemment to begin to dfve9I •self of 
state enterprises and corporattons.(3) A Presldendal committee on prfvatlzatlon formed In Jtly 1987 (comprising senior leYel orftcers In the govemmenr as we1 
as the prfvale sector), ldenllled 18 enterprises to be prMitlzed dll'lng the n8ld 4 years.(4) As of now, progress In this area has been llmlled to the Ille of eome 
assels and the arrangement of managemen1 contracts. Also, 11 enterprises have been panlaly prtvatlzed, with the state relalnng ma)ortty <Mnet'Shlp. (see 
below). In keeping with lhe polfcy of divesting SOEs to lndlvldual Investors, the name of the Presldentlal Commission has been changed to ?reslclentlat 
Commission on People-1sat1on· Md lls programme of work termed People-lsatlon of stale entetpftses.(7) 

In December 1989, the g<M and the Wortd Bank elabllshed a new entity, the Publlc ll'IV8Slmenl Management Board (PIMB) to consider a runber of tndustrtes 
as candidates for restructurtng. and, tn some cases. eventual privatization. 4 enterprises are to be restructt8'ed with the posslbllty of eventual privatization, two 
to be privatized through lolnt ventures, and two others to be closed down. In addMlon. 4 te><tle mlls are to supposed to be restructured. Some of the 
entetpftses llsted by the Wortd Bank for restructt8'1ng were already schedded tor prlYatlzatlon by the Presldentlal Commission. In January 1900 the Presldenllal 
Commission decided to merge with lhe PIMB. Most of the Commission's olflcers are now with the PIMB. PIMB wll be the sole entity responslbte for 
privatization. (7) 
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CFP ContrlbulloM 

CFP was approached In January 1986 wllh a request for assistance In conducting a privatization feaslbllly study of the Ministry of Health Food Extrusion 
Fadory Complex (The Thrlposha Processing Complex). The CFP team analyzed al Iha future options for the management and ownership of the complex and 
submlned b recommendations to the Ministry of Health for assessment and lmplemenlallon.(5) 

Sedor Type of enterprise 

---Completed privatizations--· 

MANUFACTURING TEXTILES 

MANUFACTURING CEMENT 

MANUFACTURING TILES 

SERVICES. AIRLINES 

MANUFACTURING AUTOMOBILES 

Acllvly 

MGT. CONTRACT 

MGT. CONTRACT 

PRIVATE SALE 

MGT. CONTRACT 

PUB. SHARES 

30 

Noles 

3 companies· THULHIRIYA, PUGODA & VEYANGODA under the 
Nallonal Textle Corporatlon(NTC) are under a management contract 
w"h private companies for running their operations. (6) 

BLUE CIRCLE (UK) has been awarded a management contract for 
running Iha operations of a Cemenl Corporation (CCC) subsidiary, 
Lanka Cement. Lanka Cemenl Is folrllly owned by CCC (67%) and 
private shareholders (33%). Under the agreement, CCC wll share al the 
prof"s of Lanka Cement with Blue Clrde lndustrles.(6) 

GOBU TILE FACTORIES has sold off the assets of b 3 subsidiaries. 
V•aya Tie Works, Shaw Industries and Noorani Tie Wortcs.(6) 

AIR LANKA (formerly AIR CEYLON) Is under the management of 
SINGAPORE AIRLINES. The govt Is also negotiating with SAS to 
reorganize Air Lanka. SAS has recommended to the govt to reduce Its 
shareholdlng In Iha alrtlne to 40%. Air l.Jllnka has already been 
converted Into a lolnl stock company with equity participation to be 
opened 10 private and foreign Investors.(&) 

On being restructured In May 1989, Iha Presldentlal Conwnlsslon on 
Privatization was given Iha mandate lo prepare UNITED MOTORS LTD. 
(UML) for privatization through sale of shares to the broadest possible 
audience. Due lo severe Internal strle In the country and the lnstabllty 
of the stock market, Iha share Issue was undersubscrlbed and had to 
be taken up by Iha eight underwriting ftnanclal lnsllutlons. However a 
study on the new shareholders showed that people applled from al ' 
over Iha country and that Iha advertising campaign was moderately 
successl~. The study also showed Iha keen Interest on part of the 
UML employees to acquire stock of Iha company. 



---Other reports of privatization ectlvlly---

AGRICULTURE IRRIGATION 

CFP>AGRICULTURE FOOD PROCESSING 

MANUFACTURING POWER GENERATION 

SERVICES TRADING 

TELECOM 

Center For Prlvellz.etlon 

The underwriters have agreed to sell their shares to the publlc as soon 
as Investor confidence rettmS. Even though the maforlty of the 
underwriting Institutions are state-owned, the board of UML comprfses 
five lndlvlduafs, fa.. of whom represent the largest prtvate sector 
companies In Sri Lanka and the flth who Is the Managing Director of 
United Motors lself. The undelwrllers are, by their underwrtllng 
agreement, allowed to place ~ one represeratlve on the Board.(8) 

PRIVATIZATION PLAN The govemmenl has decided to Implement an ambitious and broad 
effort to begin privatization of the nation's lrrtgatlon lnfrastructtn. 
USAIO Is to assist the government In daveloplng a crlllcal pollcy 
development program that wll fom0ate the procedl.B'es and 
mechanisms needed to accompllsh the turnover of lrrtgatlon 
lnfrastructlB'e to farmer organizations. A high level lnter-mkllstertal 
Irrigation management pollcy advisory committee (IMPAC) has been 
formed to provide OY81'al direction to the pollcy lmplementatlon 
process. A ftJl-tlme secretariat wll be establlshed to conduct analysts. 
workshops and seminars as an lnlegral part of Implementing the pollcy 
olJtectlves. The overall pollcy goal Is to privatize the downstream 
Irrigation Infrastructure at the earllest opportoolty. Farmer organizations 
wll be developed and trained to mobllze r8SOlB'ces for operations and 
malntenance.(9) 

PRIVATIZATION PLAN CFP was called upon to undertake a feaslbllty study for the 
privatization of Thrtposha Processing Complex. CFP reconwnendatlons 
for the type of management and ownership of the complex are under 
review. 

PRIVATIZATION PLAN AOB Is assisting the Lanka Electrlclty Company (l.ECO) In Is 
lnstllUllonal strategy study to address the role of the govt In 
power distribution and the deslrablly & benefit of private sector 
Involvement. The study Is expected to be over shordy. 

PRIVATIZATION PLAN An exercise carried out by the Committee on Privatization (COP) to 
determine the feaslbllty of privatizing the State Trading 
Corporation (STC) has shown encouraging restJls. STC Includes the 
Stale Trading General, Tractors, Textles and Consolldated Exports 
As proposed by COP. al subsidiaries under the STC w11 be converted 
Into e)(port-lmport trading houses lo be run under the private 
sector.(6) 

PRIVATIZATION PLAN Privatization efforts aver lhe past two years have Included the 
decision to transfer the T elecommunlcatlons Department (SLTO) to the 
private sector. The leglslallon for privatizing the SLTO Is In 
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Scuces: 
1. Hemritg & Mansoor. -Privatization and Publlc Enterprtses.• 
2. Air Gram: U.S. Embassy (Colombo, 7/1/87). 
3. CFP Staff Report, 7 /3/88. 

Privatization Surver for Ael• & the Ne•r E..t 

Iha drafting stage. The gcwt leeks foreign ~ participation and 
wll also retain a share In SLTO. The modallles of ownership are 
not known yet. Any foreign partner wodd have a strong uy In the 
downstream proctnment; Japanese and Western European firms have 
shown Iha strongest lnlarest In SLTO 90 far.(6) 

4. Cable: U.S. Embassy (Cdornbc;J I 05715, 10/1/87) & (Colombo# 337274, 10/'a/87). 
5. CFP Profect Report I 7200 • 044. 
8. VU)'fsteke, el. al., 1988. 
7. Cable: U.S. Embllssy (Colombo I 01253, 02/23/90). 
8. Cable: U.S. Embassy (Colombo I 08272, 12/20/"9). 
9. Cable: U.S. Embassy (Colombo I 08184, 10/8/"9). 

THAILAND 

The p6ltcy of raslrlctlng Iha lncraase In Iha runber of state enterprtses dates back to the aarly 19f1J's when Iha government decided to foster lhe growth d Iha 
private sector. This rescMed In a gradual decllne In the runber of SOEs from 100 In 1960 to 67 In 1987.(1) Though these enterprises have been producing ne1 
operating ravenues for Iha state, they have also accoooted for 604Wt of Iha coumy'1 foreign debt. Moreover, their remllances of profls to Iha QOVamment have 
been dedlnlng. (2) Prtvallzelton has very much been Iha top prtotty of lhe government since 1985. The Nallonal Slate Enterplises Committee (NSEC) headed 
by the Deputy Prime Minister and COll'lplslng senior govemment ofllclals and prtvale eector businessmen, was fonned In 1988 to eel pollcy and advise 00 
prtvallzatlon.(3) ttowever. Iha govemment's policy to eel off SOEs has not gone far, essentlaly due to thraa '8810f11. First, prtvatlzallon has rm Into strortg 
opposllon from labor U"tlons and vesred blnaucndlc lnlerests. The government Is torn between polenllal polftlcal risks and Rnanclal lmperattvas. The unions 
are stronger In stale enlerprtses than In Iha private eector and are lhraatenlng to step up their campaign against prtwdlzatlon on Iha argument that 1 would 
alfect many Jobs (pertlctMrly 90 In the case of the tobacco Industry, a monopoly of SOEs where mmost 301' of the wage bll goes on overtime). But though 
the govemmen1 Is dedicated to Increasing efficiency, Iha unions may raise oblecttons.(4) Secontly, the general pubic does not ooderstand how I Wll benefit 
from privatization. The newly.formed Securflles Exchartge of Thaland (SET) Is roonlng about a dozen courses a year on Investment that are attended by 
aroood 200 po1en1lal Investor per cotne. The third reason why the government has not been able to more actlvely PlWIU8 prfvatlzalton Is that the Industries 
that I wants to divest are Industries the private sector seems to leas& want.(2) 

With the formation of a new govarnmen1 In mid· 1988 Iha Naltonal State Enterprtses Committee (NSEC) was dlssolved, but according to latest report It has been 
reestabllshed.(5) The Thal cabinet has recently endorsed a proposal callng for the partial privatization of the coootry's power generation and comrnun1cat1on 
Industries. (see below for detals) The Cabinet's decision Is likely to have an lmponant Impact on the pace of privatization In Thaland and on the developing d 
the country's narrowly based capllal market. Accontlng to the Ministry of Finance and Natlonal Economic and Socia! Development Board, the government wll 
not be able to provide the huge development sums needed by SOEs In the next five years. The Electrk:fly Generating AUlhortty of Thaland (EGA T) and the 
Telephone Organization Of Thailand (TOT) have capltal spending requirements of S8 bffllon over the next five years. With assets valued al about US $4 blllon . 
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and total employment at 31,114 In llscal year 1986-87, EGAT Is by far the largest SOE. h Is, however, also the largest slngfa borrower of foreign loans, having 
Incurred total foreign debl of more than US$2 bllllon In flscal year 1986-87. The Finance Ministry Is believed to favor lloatlng 30% of Thal Airways shares 
lnltlaly.(see below for detals) Listing the shares woWd ease the liquidity problems of the SET, where shortage of stock has contributed to the very sharp rise In 
the main Inda>< this yaar.(13) 

CFP Comrlbullon 

CFP participated In• privatization pollcy conference on •Approprtate Models of Prtvetlzallon for the Sixth Economic Dt.Mlopment Plan•. held In Bangkok. 
August 8-7, 1906. A CFP conUtanl addressed distinguished govemmanl offfctals on the various strategies employed In developlng a successM prtvatlzatlon 
cllmate In the counlry. The ~· of the address were the necessary approaches towards privatization. negotiating lrllnsfers and the role of the government 
after dlvestlure.(7) Several recorrmended strategies were later adopted and Incorporated In the Sixth Economic Development plan lald out by the 
govemment.(8) 

CFP assessed the privatization dlmate In -0.land Md recommended terms of reference for folow-on wortc to develop and Implement a national prtvatlzatlon 
strategy for Thaland.(2) Owing Aprl 1988, •draft proposal based on CFP's report was submllted to USAID by the Comptroller General's office. The proposal 
cals for USAll> to prcMde long-term technlall uslslance to enable the Nallonal State Enterprises Boanf (NSEB) to prepare and Implement a prtvatlzatlon plan. 
The Center hn been recenlly called~ to lnvesllgale the deslrablly of privatizing the Telephol1e Organization of Thaland (TOT) and the Conwnunlcatlons 
Aulhorly of Thaland (CAT) and also Mllst the local USAID mission In proposing a phased approach to formdallon of a strategy on private sector participation 
In the development ol lnfnlllructtn Md Ullltes In Thaland.(8) 

Sedor Type of ertlerprlse 

MANUFACTURING PAPER MANUFACTURE 

MANUFACTURING Al.UM MANUFACTURE 

MISC. 

MISC. 
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PRIVATE SALE 

LEASE 

JOINT VENTURE 

Noles 

Bang Pa-In paper,,. (total assets-2n.4& mlllon t.ht; net 
losses-7.78 dlon baht), an enterprise under the Ministry of 
Industry was IOld through a private placemenl In 1985.(3) 

PHAISARN, a private company, was given leasing rights to 
operate the State AUn Factory. PHAISARN Is a 1o1nt vanlure 
between Thal Acid Industry Co. & Phalsarm Industry formed In 
1978.(10) 

The Thal Marble Corporation (Assets: bahl 78.41 mllon & net 
prollls: bahl 16.41 dlon) and Erawan Holel, bolh under the 
Ministry of Finance, ~ dlvest•ure In 1988 and 1987. 
Thal Marble was sold through direct negotiation and the Erawan 
Hotel, closed down 88fller, wit be re-opened In 1991 as a lolnt 
venture wlh Amarln Development Co. 

Private concerns have been pennftted to partlally take over the 
operations of the State Ralway of Thaland and Bangkok Mass 
Transit Authorly. The E-sam Bag Company & the Chonburt 
Company have also been privatized. Oelals are not 
avalable.(11) 
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MANUFACTURING JUTE 

-Other reports of privatization activity-

SERVICES ELECTRIC UTILITIES 

TELECOM 

PUB.SHARES 

PRIVATIZATION PLAN 

PRIVATIZATION PLAN 
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The North East Jute Mii Co. Ud (total assets-168.18 mlllon 
bahl & net profits - 16.41 mlllon), an enterprise under the Min. 
of Finance, was privatized through the sale of 60% of Is shares 
on the Sectdy Exchange. The Ministry retained 3mf, shares 
whle the remaining 10% ware bought over by company 
employees.(9) 

Investment plans to expend the capacity of the cot.nry's 
overstrained electrtctty get 18111tlng Industry wll cost an 
addltlonal USS7 blllon over the next ten years, the btlk of 
which Is to be financed through foreign borrowing. The burden 
of debt seMclng to be borne by the state Is llcely to get 
lncreaslngly heavier. The Cabinet has endoraed a proposal 
callng for the partlll privatization of the electrtclly generating 
Industry. Under the Finance Ministry's panlal privatization plan, 
approved by the Cabinet, the Namphong power planl In North
east and five other power prolects wll be opened up to private 
sector par1lclpadolL The Finance Ministry was assigned to 
study altematlves for the EGAT, the state enterprise responslble 
for power generation and dlstrl>utlon. A total of 10 EGAT 
profects were ltudled bd only the Namphong profect coUd be 
considered for prtwdtzatlon In the first ltage. The Asian 
Developmenl Bank wll provide funds to the EGAT to hire 
cons-'tanls to ltudy sullable procedures to cany out the 
privatization plan. Studies are expected to be completed In the 
next 4-5 monlhs. There w9 al9o be ltudles to privatize five 
other prolects for the northern power supply of EGAT. The 
Namphong profect and the other five protects need to be 
panlally Invested by the private sector to the tune of Baht 
30-«J blllon. (13) 

The Cabinet has endorsed a proposal calling for the panlal 
privatization of the telecommunlcatlon Industry. h has approved 
two methods to fund expansion pr<>1ects planned by the 
Telephone Organization of Thaland (TOT). The methods- debt 
and equity financing- wll be used In addition to the state 
enterprise's revenue. In debt financing, the phone agency w11 
Issue bonds for domestic and offshore loans and switch to 
leasing or hire purchase ahematlves. In equity financing the 
private sector wit be allowed to purchase shares of the ~gency 
which wHI be listed on the stock exchange pending an 



SERVICES AIRLINES PRIVATIZATION PLAN 

SERVICES COLO STORAGE PRIVATIZATION Pt.AN 

SERVICES MARmME PRIVATIZATION PLAN 

Sooo:as: 
1. Treasury Excerpts. 
2. •A SUNey Of ThalaOO-, The Economist, 10/31/87. 
3. Cf P Protect # 7200 • 047. 
4. "New government faces problems desplla high growth•, Nation p.18, 8/11 /88. 
5. "Prtvetlz.allon panel dlssofvad", The Bangkok Post, 8/17/88; CfP lnlervlew, 10/12/88. 
8. "Chllnc89 dim for lstlng of more stale-owned un111•, The Nallon, 7 /19/88. 
7. Cf P Profed Repot1 # 7200 • 028. 
8. CfP Stall Report, February 1990. 
9. Memorandum. U.S. Embassy (Bangkok 12/21/87, Larry Brown); ABS FY 1990. 
10. Vuylsleka. al. al., 1988. 
11. ·sr1 a tong road for tabor 1mproveman1·. The Bangkok Post, 4/30/88. 
12. -reams 10 look Imo CSO prtvatlzat1on•, The Bangkok Post. 8/1/88. 
13. •state s9Ctors open to Investors·, The Nation Business. November 29, 1989. 

amendment to the ct.11Tent TOT act. Maforfty of the 
shareholdlng Is to be wtth Thal companies and lndtvlduals.(10) 
Though stl not dear, some form of par1tal ptfvatlzatlon Is In the 
plpellne for Thal Mwaya fnlamatlonal. The elltlne Is es11matad 
lo need some $1 .2 bllon for new aircraft pt9'Cha181 In the nmct 
three yelt'I. Whle 8IClld delals are not avelabte. I ll88ml es 
though lhe Finance Ministry Is In lhe favor of loatlng 001' of 
the ellllne lnllaly. In lhe mearMhle, lhe nenagamant of Thal 
has also Jd forwant a ,-n lo prfwdlza the natlonal canter. 
The Idea proposed by a.tqUe lndosuez. Is lo Issue non-vot'1g 
preference steras called •perpetuat C9ltllcatas. • The Issue 
codd lnvdve raising 11 total of Bahl 10 bMfon (US $388.3 
mllon), according to Thal finance olllclals. (10 & 15) 

The Cold Slorage Organization (CSO) under the Finance 
Mlnlstfy Is to be prMltlzad. The Ministry has set up 2 
commlllees to look lnlo lhe matter. The first commlnee Is 
seeking ways to recommend 10 lhe govt on how to ptivatlza lhe 
agency. The second Is responslble for '*Ing II consdtancy 
flfm to evalt.mle Iha CSO's auats.(12) 

The govt Is presently conducting a study for ptivatlzlng the port 
laclltles of Sattahlp, deep sea ports et Laem Chabang and Map 
Ta PUI ports, Songklda and Phukal ports. etc. The options 
befng considered Include managemenr conlract, prfvale sale via 
lenders from port facllly users and granllng of private treaty 
granls for axclustve users and leaslng.(10) 

14. "Privatization In ThaRand", ASEAN Economk: Buletln, March 1989. 
15. "New plan for prtvarlzlng Thal lntematlonal", Far Eastern Econonmk: Revtew, June 1, 1989. 
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TUNISIA 

The government of Tunisia, on h own lnlllatlve, plans lo move away from centralized economic planning. The government's first step was to define Is malor 
obfecllve for privatization. The govemment's goal has been lo Increase p<JJ>Uar participation of al socio-economic groups In economic growth. Prtvatlzatlon In 
Tunisia Is therefore viewed as 11 means of Improving productive efficiency and the distribution of weahh(I). 

Two hlslortcal factors led to the Intervention In the economy (that Is, planning, price controls and promotion of publlc enlerprfses) and to 11 significant Increase 
In the Importance of the publlc sector In the Tunisian economy: the departure of French cadres who were responsible for operation of the SOEs, and the 
absence of 11 managerlal dllss end• strong private lnllallve. Subsequently, government Intervention led to cenaln structural problems such as Inefficient 
resource allocallon, poor qually products, lack of competllveness on the lnlemallonal markets, heavy debts and an oofavorable balance of payments 
posllon.(2) As• restM, the governn,rll plans to restructure the economy by privatizing companies In the publlc sector that compete with the private sector. 
The government's privatization program does nol focus on what are seen as large strategic sector. enterprlses.(3) 

Currently, the ratio of publlc-lo-prlvale ownership Is approxfmalely 60% lo 40%. Publlc enterprises dominate the economy; they provide 60% of exports, 20% of 
GOP and 33% of all wages. Publlc enterprises employ almost 50% of the workforce. In August 1987, the government passed 11 law which provided the 
creation of three decision-making bodies: the lnter-Mlnlslerlal Commission lo choose the SOEs for prlvallzallon, the Restructuring/Privatization Commission to 
undertake req'*ed analyses end structure the privatization deal and the Follow-Up Commission lo cany out the privatization transaction. Subsequently, In 
February 1989, the government passed 11 law where these lndtvldual bodies were combined Into 11 slngle higher level Commission (CNAREP) chaired by the 
Prime Minister. The Tunis stock exchange Is also being expanded and strengthened lo broaden ownership of productive faclllles. 

According to latest reports, The Tunisian privatization program Is moving 111 an appreclable pace. with significant sell-offs of SOEs occurring regularty. In 1989, 
GOT paraslatals worth over S62 mlllon have been divested lo the private sector.(see below for delals) 

The success of the program can be enrlbuled lo 1) the sincere commitment of the govt lo proceed with the program 2) the govt's decision to streamline the 
lmplemenletlon program with e slngle powerftJ committee localed In the Prime Ministry 3) the collaborallve approach of the donor communlly, partlcularfy the 
Wortd Bank & USAID and 4) the govl's recognition of the high qually technical assistance provided by the Center. (For Center's activities In Tunisia, refer to 
•Cfp Contributions. below) (4) 

CFP Conlrlbullon1 

CFP experts participated In the privatization workshop of the First and the Second Tunis Conferences on Privatization, which addressed the pollllcaf, economic 
end 1echnlcal prerequisites for hnplemenllng e privatization program.(5) In September 1987, CFP sent a five-person team lo Tunisia to meet with high-level 
government otnclals regarding privatization opp0f1unllles.(6) The First Tunisia lntemallonaf Conference on Flnanclal Martlets Development In May 1988 set the 
stage for fur1her development of the Tunisian flnanclal markets through CFP.(7) 

Two Center consultants arrived In Tunis In December 1988 to take up assignments In the Prhne Ministry and the Bourse/Slock exchange as the prlnctpaf 
advisors 10 the GOT In Its program of prtvatlzlng SOEs. The two member long term team has been tasked lo cany out 11 diversified program of lechnlcal 
assistance In privatization. The team has made significant progress In Its first 1 year of operation. The team submllted analysis and complete accounts on 
government enterprises that have been reviewed as candidates for privatization. The team has also reported dose coordination within the donor comrnunny ~ 
support for Tunisia's privatization effOfts, with a $130 mllllon approved Wortd Bank loan. and addlllonal support from IFC, UNOP and other blateral donors. 
notably the Unlled Kingdom (8) 
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The Center organized a conference on leveraged management buyouts In Tunis In May 1989. The banking community was Invited to be a malor participant In 
the seminar. The conference demonstrated the seriousness with which the government considers the labor surplus Issue. and Is wlllngness to consider 
various approaches to a solutlon of the problem. Over 150 participants, lncludlng heavy representation from the local banking communlly attended the 
conference. Among those present were the Minister of Natlonat Economy and the Executive Director of the Privatization Commlsslon.(8) 

Seel or Type of enterprise 

---Completed privatizations---

EXTRACTION 

MANUFACTURING 

MANUFACTURING 

MANUFACTURING 

SERVICES 

SERVICES 

SERVICES 

SERVICES 

SERVICES 

MANUFACTURING 

SERVICES 

MINING 

TEXTILES ·· 

TEXTILES 

MARBLE COMPANY(SUBSIOIARY) 

HOTEL 

HOTEL 

HOTEL 

TRANSPORTATION 

HOTELS 

TILE FACTORY 

HOTELS 

Center For Privatization 

Actlvlly Notes 

CAP. RES/PRIV. SALE FLUOBAR Increased Is asset base with private sector and Wortd 
Bank/IFC Investment, decreasing the govt share from 95% lo 45%. 
ARMICO, an Arab "*11ng company, owns 39% of the shares and the 
Wortd Bank/IFC-11%. Wlh an Increase In potentlal Investors. the govl 
Intends to fur1her divest the company. 

CAPITAL RESTRUCT. SITER was the subsidiary of SOGITEX, a state-holdlng company. The 
Wortd Bank/IFC restructured the capita! through Guaranteed Recovery 
of Investment Prlnclpal (GRIP). 

CAPITAL RESTRUCT. SITEX, another subsidiary of SOGITEX, was privatized via capllal 
restructuring; I.e .. prior 10 private sale and publlc share 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

CAP. RESTRUCT. 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 
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offering. the capllal and asset base of lhe company was Increased In 
order lo anract potentlal Investors. 

MARBRERIE OE THALA, a marble subsidiary was sold lo a private 
Tunisian businessman. 

HOTEL ULYSSE OE OJERBA was privatized via private sale lo a local 
business group. 

HOTEL HANNIBAL was sold lo a local group. 

HOTEL MIRAMAR was sold lo lhe local bank BTK0.(10) 

SAT was privatized partlaly; I.e. lhe freight operations were spun 
on and sold. 

Four hotels were among the completed privatization lransadlons 
lndudlng lhe Hotel lnlematlonal In Tunis, sold In March 1989, and 
anolher group of three hotels located In Monasllr, Hammamet, and 
Jerba.(8) 

CARRELAGAS OE THALA, a tie factory was sold lo a private Investor. 

Holel Oasis. Hotel Mabrouk, Hotel Skanes. Cafe Maure La Falalse. 
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MFG. FOOD INDUSTRY 

MFG. MOTORS 

MARtTIME FISHING 

MFG. GIRDERS 

SERVICES TOURIST 

SERVICES TOURIST 
.. 

MFG. PACKING 

MISC. 

Sources: 

PRIVATE SALE 

RESmUCTURING 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

PUBLIC SHARES 

PUBLIC SHARES 

PUB.SHARES 

1. L Gray Cowan: Review of lnlervlew wllh Mr. Haneshl, Tunis. 1/23/88. 
2. Repolt on The Prtvatlzetlon Conference, Apt 22·25, 1987, S. B. El Hannachl. 
3. Report on Trip to Tunisia (9/24/87 to 9/27 /87), T. de Salnl-Phalle. 
4. CFP Stal Repolt, 8/7 /89. 

Pm.tlntlon S..-vey for Alli I the Ne•r E•81 

SIAC sold to a Ttnslan Investor. 

Soctela Tunlslenne des Moteurs. The govt reduced Is shareholdfng In 
this enterprise from 111011. to 58%.(11) 

SITPEC- Sale of Trawlers.(11J 

Les Cavelages Tunlslens- Prlwdlzallon of one girder entlly. 

SOT, Restatnnls end Clubs prlvatlzed.(11) 

BNDT- PrMltlzatlon of 58.4% panlclpallon In OAMARIT Tourist complex. 
TOlal value of transaction: 2,929,000 Toolslan Dlnars.(11) 

STUMETAL- Privatization of pubic banks and govt panlcfpatlon. Total 
value of the transaction: 5,238,000 Toolslan Dinars. 

Three par11clpatlons of STE BATIMENT In Tunlsfe Bois, Complolrs 
Slaxlens and Chafrotaaux & Mawy ware IOld through a publlc share 
offering In November 1988. Total value of the transaction- 2,300,000 
Tunisian Dlnars.(11) 

5. Dept of State Cabla (State 069308, 3/10/87). U.S. Embassy Cable (Tunis 07529, 7 /8/87) and (Tunis 05873, 5/31 /88). 
8. ABS. FY 1990. 
7. U.S. Embassy Cabla (Tunis 06065, 7 /9/88). 
8. CFP Staff Report, 8/9/89. 
9. Vuylsteke, et. al., 1988. 
10. Flnancfal Timn 10/30/88. 
"· CFP Stan Report. January 1989. 

TURKEY 

Prtvatlzatlon 19 8 mafor component of 1he government's strategy to open the economy to private Investors. both domestic and IOf'elgn, and to make the 
economy more responstve to domestic and International market forces.(1~ The government look Its nrst steps towards privatization In 1984 when a organized 
and e)(ecuted two public offertng9 Although the government only sold a minority of the shares In each case, the transactions whetted the putitlc's appetite for 
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long-term privatization. (2) 

The government received active support from the World Bank which Rnanced lc:u mafor technlcal analysis. Three of these were IUbsector analyses. le .• 
cement (Semam Maira Concl), teictles (The Boston ConUllng Group) and ferlllzert (Antu D. lltle). In these 18dora. SOEs have conlroled more tlwl ~ 
of the production In Tmey; moreover, In the case of ferlflzert, they have conrroled almost tOO'lt of the dlstrlludon. In the lot.nth analysts. Morgan Guarwtlee 
(U.S.) was awarded the contract to analyze 32 SOEs and design a natlonaf privatization strategy, and classly each acwn:llng to the prospects of prtvatlzatlon. 
Reconmendatlons were submlned In Jooe t986.(2) In the summer of t987, a new prlvallzatlon plan was made pubic, and the Public Participation Fmd 
created lo make recommendallons on all crucial maftert of privatization Implementation and Oll8fS88 their translllon. Mlnlsterllll level councls were gl\l'8n the 
authorty to make llnal decisions on antftles to be prlvatlzed.(3) 

In splle of these slgnllcant meamns. privatization acttvlly In Turkey has been slow. The government faces resistance from a coalfllon of govemmant 
bureaucrats. labor t.nons and local pdllcllns. al of whom have feel threatened by the proposed privatization goals. The prog1mn also has to coNand wlh a 
macro-economic policy anvlroomenl that reql.*es numerous adluSfments to become more attractive to private Investors; such reforms Include llftlng price 
controls, llberallzlng Interest policy and removing Import berrlers.(3) The colapse of the lstantd stock exchange In t987-88 and the oohappy experience of the 
sale of the government's Slake In TELETAS (where shares quickly fel below the price Investors orlglnaly paid for them) have nHd oti the Idea of en another 
lolatlon right now. As an altema11ve, the govt Is now selling off enterprtses dlrectty to the private sector. 

In 1988, the govt decided to gradualy' ltnplement the privatization of Sl11'181'8ank & Petklm. These are conglomerates specfallzlng malnly In textles and 
petrochemlcals respecttvely and they are one of Tmey's largest lndustrtal enterprises. The two corporations now head a 1191 of 45 lndustrtal companies In 
which the government's stake has been handed over to the Public Participation Fund. They span a diverse range of acttvllles from cement. tculsm, 
supermarkets, lertllzert, electrtclly, molor vehlctes. agrtcdlural chemlcals, and llquld gas.(9) 

CFP Conlrtbullonl 

CFP conducted en Intensive 2 week orlenlatlon program In February 1986 for low senior Turkish government olllctals In Washington, D.C. and New York. The 
program Included a three-day lntemlllonaf conference on privatization organized by AID and meetings wllh olllcfals of leadlng flnns·ln privatization In New 
York.(4) CFP expens were caled to discuss privatization In Turkey with emphesls on the divest..,,• of TARIS, an agriWlt.nl co-operative, processing and 
marketing ftnn In tzn*. The expefts made an ln~h assessment of TARIS operations, Including Is organizational, fundlonal, financial, production and 
marketing actlvlles.(5) 

The Center In assoclallon with the UNDP, the Tm Economl Bankasi, Mlsr-lran Devetopmenl Bank and the Amman stock exchange, Jordan co-sponsored the 
first In the series of three reglonal conlerences on Privatization: Medlerranean Experience In lslanbd In December 1988. The conference served as en 
exchange of experience and Information among the Turkey, Egypt & Jordan; countries which share slmlar development oblectlves. 

Sector Type of enterprise Activity Noles 

---Completed privatizations··· 

SERVICES BRIDGES 

Center For Prlvallzallon 

PUB.SHARES 

31 

In b attempt to Initiate the privatization process In late 1984, the govt 
sold shares equivalent to 34% of the r8V8f1Ues ($23 mlllon) of the 
famous Bosphorus Bridge (connects the contlnenls of Asia and 
Europe). The sale was ca111ed out by the offering of Revenue Sharing 
Certificates. The certificates were oversubscribed and were completely 
sold to about 15,000 local lnveators.(2) 
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SERVICES BRIDGES 

TELECOM 

-·-Other reports of privatization actlvly--.. 
MANUFACTURING BOTIUNG PLANTS 

MANUFACTURING CEMENT 

SERVICES HOTELS 

MANUFACTURING PETROCHEMICALS 

MANUFACTURING STEEL 

PUB.SHARES 

PUB.SHARES 

PrlVlltfntlon Stney for Aa• It the N .. &II 

Kaban Dam was also pertlaly prMltlzed In 1984 by the selfng of lhlres 
equlvafenl to 22% of lhe dam's Income (aboul $92 m•lon). The sale 
was canted OUI by oletfng revenue sharing certllcates lo the local 
Investors. (2) 

TELETAS. a lelecommunk:atlons company privatized In February 1988 
was lhe govt's llrst subslantlal prfvatlzallon after the passage of the new 
privatization law In 1987. 22% (total value $12.9 mlllon) of the govt'• 
40% shareholdtng In TELETAS was sold lo Investors. The remall*tg 
39% of the shares are al present held by Bel Telephone Manufacturing 
Company (Belgkm).(6) 

PRIVATE SALE The Housing Developrnenl lll1d PutJlc Panlclpatlon Administration 
(HOPPA) tnvfled bids for amc. of ANSAN. The botft1g capacity of the 
planl ts 5.4 mlHon cases (CO'l'ently 901' utllzed). The plant was 
sold In January 1989 lo a wholy owned subsidiary of Coca Cola 
Company, U.S.A. An anolher bonllng plant, MEDA was also sold lo the 
Coca Cota Company.(7) 

PRIVATE SALE 5 cement planls owned by CITOSAN. the stale-owned cement 
corporation, were sold to la Soclele de Cements Francats for S105 
mmton, wllh undtntaldngs to Invest a funher S70 m9lon In them and HI 
back a 40% share through a publlc olfertng wllhln five yeara. 

PRIVATE SALE TURBAN A.S .• a chain of 18 hotels and 4 Marinas, was put up for sate 
In May 1989. lnlerested parties were lnvlled lo register their Interest 
wllh the govt's ftnanclal advisors, Morgan Grentel & Co. Ud, London 
and TekSllbank, lstanblJ by Jijy 15, 1989. No funher delal1 
avalable.(8) 

PRIVATIZATION Pl.AN PETICIM. lhe counlry'a malor petrochamlcal producer wllh 2 
petrochemlcal planls ard a tyre factory Is to be sold. lnltlal analysts ts 
almost complete and lnfonnallon memorandum shodd be 11Yalable and 
December wllh bids expected to be lnvlled In Febnmry. Negotiations 
wllh core Investors ts llkely to be compteled by the middle of 1990 and 
notation tlkely to follow thereafter. Mkland Monlague, Price 
Waterhouse and Tll'k Economt Bankassl have been appointed as 
advisors to the govt for lacllatlng the privatization of PaMn.(8) 

PRIVATIZATION PLAN The government Is seel<lng buyers for 11 52% stake In ERDEMIR a 
state-owned company engaged In the manufacttn'e of ftat Jlfoducts In 
Eregll. The buyer's Investment plans as wel as price, wit play an 
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MISC. 

Sources: 

lmpartanl role In the sale of the enterprise. The arm Is to Increase 
production from present 1.8 mlllon tonnes per annum 10 3 mllfon 
1onnes In the first phase and lhen lo 5.8 mlllon tonnes by the and of 
lhe century. 

PRIVATIZATION PLAN The govt Is studying options for prfvallzatlon of SUMERBANK. one of 
Turtcey's largest SOEs. It has a variety of Interests that Include 44 benk 
branches, 465 retal stores and a textle manufact..-lng business 
accounting for 50% of the coootry's textle Industry. Two textle 
rnanufactlM'fng firms are to be selected for dlvestl..-e In 1990. Barclays 
de Zoete Wedd, Coopers & Lybrand and Interbank are the acMsors to 
the govt on Sumerbank dlvestl..-e. 
Other enterprises bek1g considered for partlal divestiture are: 
a. Arcell< (Household appliances) • 25% of the shares to be sold 
b. Bolu Clmento (Cement) • 35.33% to be sotd 
c. Cellk Halat (Cables) • 29.281ft to be sotd 
d. Culuova Eleklrl< (elec. Ulllly) • 25.41% to be sotd 
e. Heklas (mectlcldes) • 5.47% to be sotd 
f. Kepez Eleklrlk (elec. Ulllly) • 43.68% to be sotd 

1. "Privatization Efforts Move Forward·. Turtclsh Business Review, June 1987. 
2. Roger Leeds. "Briefing On Turkey: 5/23/87. 
3. Roger Leeds, -rurtcey: lmplemenlatlon of Privatization Strategy", December 1987. 
4. Cable: Dept. of Slate (Ankara # 031093, 1/31/86). 
5. CFP Report # 7200-009. 
8. CFP Report # 7200-06S. 
1. Flnancfal Times, 1/24/89. 
8. Flnanclaf Times. 12/6/89. 
9. The Economist, May 27, 1989. 
10. Privatization lnlernatlonal, November 1989. 

YEMEN-SANA.A 

There are 28 public and mixed ownership corporations In Yemen. most o1 which were established after 1972 as efforts to counterweight private monopoHes and 
ollgopolles and to generate employment. Most ol these public sector corporations are nm on a commercial basis though subsidies constitute 10% of current 
expendl..-es. 

USAIO's approach Is based on policy dlalogue on the economic fundamentals ol free and open markets. encouraging direct competition afrom private sector 
with the SOEs. The USAIO mission has Initiated two Important policy studies In Yemen. Flrslly, a study o1 Yemen's financial markets was undertaken by Emsl 
& Young. which Identified a number of structural and pollcy constraints lo deepening lhese markets. expanding commercial bank and Investor participation 
Secondly, 8 policy framework analysis was conducted by a team of distinguished U.S. economists, aimed al Identifying macro-economic and flnanclal pol~y 
constraints 10 overan economic growth. 
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Reglonal Background 

A contrOY8f'slal study by the World Bank and lhe Unlled Nations Development Programme concluded thal African countries which have over lhe fast s8Y9f'8I 
years lldopled struchnl IKflustmenl meaues. maHy as advocated by the World Bank and lhe lnlernalbllll Monetary Furwf, have experienced heller economic 
pefformance lhlln non-reforr'*1g counlrtes. This evidence that lnlernal pollcles affect peffonnance at least es much as external faclors (e.g., terms of trade, 
debl servicing dllllcdlles) lends support lo the arguments for privatization and relaled reforms. The method and pace of reform. and especlaly •s Impact on 
the poor, are stl matters of much deblle. bul f18Yer1hetess a dear trend can be ldenllled that govemmenls ere moving away from centralized plarnng and 
strict controls on economic actlvly and towards more open markets and retlance on the private sector. 

One of the most dramatic shifts has come In the fleld of agr1c.-r .. e. A recent U.S. Department of Agrfctllwe study fOtl'ld that •al least elghl coootrles have 
ended state monopolles for marketing of partlclfar egr1c.-r .. a1 goods since 1985 (Congo, Guinea Bissau. Malawi, Niger, Nigeria (al six of lls marketing boards), 
Siena Leona. Somala, and Zambia). M teasl six countrtes have mdarlaken programs to prfvatfze state lnvolvemenl In agrtcull .. e during the same period 
(Bertin. Ghana, G'*'88 Bissau, Nlgerta, Siami Leona, and Togo). These countrtes, along with those cited by the World Bank In 1981 as already privatizing 
(Mozambique, Senegal, Uganda. and Zaire). 8CCOll1I for more than hal the popllatlon of Sub-Saharan Ahtca:121 

Sources: 
1. 
2. 

Africa's Adlustmenl and Growth In the t980s. WasNnglon: World Bank and the United Nations Development Programme, 1989. 
U.S. Dept. of Agrk:tlltn. Agrlcdlura In the Uruguay ROtl'ld: Analysis of Govenwnenl Support. WasNnglon: USDA, Agt1ctlture and Trade 
Analysis Division, Economic Research Service Slaff Report AGES880802, December 1988. 

Country Speclftc 

ANGOLA 

The prfltale sector plays a minor role In Angola'• economic development strategy. The govemmenl natlonallzed factortes, ftrms, and plantations abandoned by 
the owners In the wake of b Independence from Portugal In 1975. More recendy, the govemmenl has shown SQl118 lndlnatlon to privatize Iha ftstq, mining 
and construction lndustrtes. A 1987 lnltallve, bolstered by .Illy 1988 leglslatlon and based on IMF-style programs, has among Is obfecllves greater autonomy 
for SOEs, economic llberallzatlon and private sector development. Clvl war, In addition to a lack of managerial lalenl, are the most Important obstades to 
more rapid progress. followtng 11 etecllon lo lhe IMF In mid.July, Angola lolned the Wortd Bank In September 1989. The membership has paved the way for 
a subslantlal loan, which Is tlkefy 10 Include financing for energy development and the rehablltatlon of lhe country's run-down manufaclurlng sector. 

Sources: 
Ewport Pre·flnanclng Aevolvlng Fund (EPRF) Systems In SAOCC, draft, Oclober t987. 
New York Times, 7 /:.J/87. 
Investors' Gulde to the SAOCC Countries, JIAy 1986. 
-War-ravaged economy forces the pace of Angola's reform· Flnanctal Times, n/d. 
"Suddenly, the business of Angola Is business· Business Week, 1 May 1989. 
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Cenler .......... .... 

BENIN 

The government of B...., ls expected to sign an egreemenl wlh the World Bank and the IMF for structural adfuslmenl.(tl The pedormance of the panlSbdal9 
hat not matched expectations. lherefore the govemmenl Is considering pflvallzatlon plans for l8V9nlll money-loslng SOE1, lndudlng a stale agrlcdtural 
marketing monopoly.f21 

Sources: 
t. 
2. 

BOTSWANA 

West Africa, 8/27 /88. 
New Yortr Times, 7 /:JG/87. . 

Western-style market economy; government gives preference In lending to pflvale firms conlroled by nationals. Some seclors of the economy remain under 
govemment conlrol. prlmarly through the Botswana Developmn Corporation (BOC), In agrl:Juslnass, mining, energy, hotels and llghl manufactOOllg etc. Jolrt 
venttnS wlh the BOC are encouraged. Many conwnunly and n.nl developmenl programs emphasize sustalnabfe h;ome generallon, as have land use and 
natlftl resc:uce COM8Mlllon prCJlects. Bolswana must Import much of Is food, and some proposals cal for proceeds from U.S. grain sales made on local 
cunency credl may be channeled lnlo such emPoYmenl.generatlng n.nl developmenl profects. . 

The government Is devetoplng the Indigenous pflvale sector prlmarly through training, Investment promotion and credl expansion profects. USAIO has assisted 
tn these efforts. Mal<Jr parastatals st• provide water. eleclrtcty and leleconwrullcallons which are considered assenllal public MNfces. However, these · 
parastatals are operated •• pflvale firms ..,.., though they report to the Govenwnent. 

kfllg[ 

SERVICES 

Sources: 

Jypt of IDlerodst 

HOTELS 

US Treas1MY. t985 
Front Unas Radio, 8 Jan 1989 
ABS FY t990 
Business International, September, 1989 

~ tmln 

MANAGEMENT CONTRACT Cresta Holets, part of the Zimbabwe based TA Holdings Group, was 
recently awan:ted a managerrt81'1 contract to run the 9'x hotels or the 
Marakanelo Group In Botswana. Marakanelo Is 404w. owned by Cresta 
wlh Iha rema"*1g 80llla of the equity being held by the stale holdlng ' 
company, the Botswana Development Coqx>ratlon. 
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BURKINA FASO 

The ftM>ltjlonary govemmenl lnsleled In 1987 emphasizes private sector development by focusing on rural development, self-rellance and Increased popt8 
participation. As of yet, however, there Is no Indication that privatization plans have been canted oul. 

Sources: CP FY 1989. 

BURUNDI 

Approxtmately SO"- of business Is In plMde hinds. Ol 17 SOEs one has already been prtvallzed and three are being lquldated.(1) Coopers & Lybrand It to 
assf9I govemmen1 ~the ptfvatlzat~ plan. Due lo the llmlted lnYestor potential In Bmnll, C&L Is to look Into the nelghbooug countries for lnvastors.(21 In 
1985, a WOltd Bank team visited Burundi and completed a comprehensive study of the prtvale and publlc sectors, lndudlng an analysis of SOEs.(3) In 1986. 
the WOltd Bank and the IMF came up wtlh a reform program lo reinforce stabllzatlon and Improvement of balance of payments, which lnclllfed the 
rehabl ... lon or ptfvatlzatlon of certain parastatals.(51 USAIO's strategy for struclLWal adfustment emphasizes support for the prfvate sector, especlaly the 
agrbJslness activities. 

SOI.Wees: 
US Dept. of State cable (State 016333. 1/17/f11J). 
US Embassy cable (BtJlumbura 1029, 3/3/f11J). 
Kelh Marsden and Therese Belot, •prtvate Enterprise In Africa", Wortd Bank Discussion Paper. July 1987. 
CP, FY 1989; ABS, FY 1990. 

CAMEROON 

n. prfvallzatlon program In Cameroon fals wlttM the wider context of e state-owned enterprise (SOE) rehabllallon program which In tum has been 
undertaken wlttM the framework of the IMF /WOltd Bank austet1ty and structural programs. n. structural programs are being cented out In response to a 
delerloratlng economic situation characlertzed by farge hllfgel and the balance of payments deflcls, • R10lWlllng debl burden, negative economic growth rates 
combined wtlh the growing Inefficiency and the heavy financial cost of the SOEs.(t) 

tn 1987 the Government created e Rehabllallon Mission for SOEs composed of two organs: a polllcal or decision making organ referred to as the 
lnt~ertal Committee; end 8 technlcal organ referred to es the Technlcal Corrmlsslon. Under the auspices of the World Bank and the UNDP. the Technlcal 
Commission performed a detaled study of al the SOEs In which the stale owned 25'Wt or more of the share-holder capltal es wel as a study of the macro
economic and tnst•utlonat env1ronm9n11n which the SOEs operate.(2) The Comnlsslon started Is work wlh a prtortty llst of 75 SOEs In January 1988 which 
covered the 4 key sectors of the economy: agrlcdtLWe, commerce and Industry, transport and finance. The presentation of recommendations to the 
tntermlufsterlal Committee by the Commission were made from October 1988 through March 1989. Some 80'Wt of the recommendations were accepted by the 
Commlnee and approved by the Head of Stale. 
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The govt hes decided lhal OUI or Iha 75 SOEs. 16 wll be llquldaled, e wll be privatized and the remaining 51 wll be malnlalned In the State ponfotlo end 
restructtnd. In eddllon, decisions have been taken to deregtlate and llberallze the economy, promo1e competlllon and stlmllate the private eector, as wel as 
ratlonaltze the lnslllutlonal environment Since March 1989, the Commission has been elaborating detaled action plans for the lmplemenlatlon or the 
rehablltatlon program wllh the assistance or Is comdants.(t) 

USAID ts supporting the govemmen1 In an agrbjlurat marketing profect proposed for 1990. The government has evinced keen Interest In the prtvatlzallon or 
wrtous agrlclltural ......tcetlng ftn:llons lhal are Ct.l'l'ently In the publtc or seml-publlc sector.(3) 

§mm Type ol entemrlst 
-Completed privatizations··· 

MFG. 

MISC 

BRICl<S. FERTHJZERS" 

RUBBER.SUGAR 
ANO TRANSPORT 

UQUIOATION SIRICOM (a brick manufacturing COl'f1Jl"Y) and SOCAME (a fertllzer producer) have 
bolh been llquldated by the govt.(2) 

MGMT CONTRACT HAVECOM (rubber), SUCOCOM(sugar) and Cameroon Transpof1 were al privatized 
through stgnng of management contracts.(2) 

·--Other Reports or Prlvallzatlon Actlvly·-· 

SERVICES 

Scuces: 
1. 
2. 

3. 
4. 

CAPE VERDE 

BANKING LIQUIDATION The Government has annolllCed the llquldatlon of the state-owned bank, Soclere 
Camerounllse de Banque (SNB). The clostn hn been due to a lax tending potlcy, 
which led to 18Yere bank Hquldlty problems. Al the same time, France's Credi 
Lyonnals hn set up a new bank, Soclele Commerclale de Banque Credi Lyonnats 
Cameroon (CLC), In which It has a 65,.. llake, wllh the government holdlng the 
remalnder.(4) 

Cameroon Action Plan. AEMP Semnr, September 1989. 
Candoy-Sekse. Rebecca and Anne Rull Palmer, inventory of Country Experience & Reference Mal.Ws,• vol.Ill or Techniques of Prtvaltzatlon or 
State-Owned Enterprises, World Bank Teclftcal Paper 90, 1988. 
ABS FY 1990. 
Business 1n1erna11onat, September 1989. 

The govt has started 10 show lls Interest towards the develupment of the private sector. h has converted a state construction ent81'pfisa to a lolnt venture wllh 
a private firm. Though there Is no formal privatization program al the present time, It Is Hkefy that a privatization program wit be In place next year. USAIO 19 
llkaly to assist the govt In lls private sector devefopmenl program. 
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CENTRAL AFRICAN REPUBLIC 

Since 1982, the govemmenl has greatly decreased state Intervention In agrtWt .. e by ellmlnatlon of various parastatals. Prtor to 1982, the govemmenl faced 
economic prolllem9 caused by the unsoood publlc Investments, excessive expansion of the clvl service and the creation of unprofltable public enterpdses. In 
1987, l8V8fBI llquldatlons and action plans were undertaken for the SOEs. USAID's strategy Is to strengthen the private sector through better martcetlng, 
processing and dlslrttulon of agrlctjt .. al products. 

Sources: 
CP, FY 1989; ABS, FY 1990 
US Oepl of State (State 071512, 3/8/88). 

CHAD 

Though privatization has not been a priorly of the govemmenl, I has shown some Interest In the divestiture of a rock quarry. It Intends to privatize the 
parastatal quarry operation completely and had sought U.S. help In explorlng the feaslbllly of the Idea. The Woftd Bank agreed to finance the study or 
privatization allernatlvas. Many of the existing Industrial parastatals are faint ventures with the French Casse Centrale de Cooperation Economlque. 

Sources: 
US Depl of State cable (Ndjamena 01983, 4/1/87 & 362083, 11/'l0/87); US Treaswy 1985 

COMOROS 

Some govemmen1 Interest In privatization. Poor Infrastructure and a decline In agrlcdlural production caused by sol erosion has generated cans for new 
reforms. USAID studied the allema11vas for privatizing two garages, In Grande Comore and Anfouan, through sale or lease. USAIO Is currently assisting the 
govt In Increasing egrlcUtural outpul and productivity on prtvately held fanns.11 I 

Sources: 
1. Congresslonal Presentation, FY 1989; ABS, FY 1990. 

CONGO 

The govemmenl has recently begun to emphasize l<>lnt-ventures between the state and private sectors. The government has created a ministry for smal and 
medium-sized enterprises to develop the private sector by organizing management seminars and by crea11ng a fund for feaslbllty studies by local entrepreneurs 
The lolnt-ventures are formed from fallng SOEs and the minority foreign partner Is given management responslbllly. The divestiture of some other parastatals · 
Is being considered In order to stem flnanclal troubles.11 I USAID has Implemented the Human Resources Development Protect lo train managers for the 

private sector.121 
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§mm lYDI of l!1ltnJrlst 
-Specllc reports of prtwnlzatton 1dlvlly---

SERVICES AGRl.MKTG. 

AGRI. 

SERVICES 

Sources: 
1. 
2. 
3. 

FEEDMtll 

AIRLINE .. 

ABS, FY 1988, 1990. 
CongresslorMll Presentation, FY Ul89. 
CFP Profed Proposal, Feedml Profect. 

COTE D'IVOIR£ 

ltOUIDATION 

PVT.PLAN 

Marketing monopoly reportecly ended for at least one commodlly (see reglolMll 
entry p.1). 

Congo Feedmll Protect - to transfer 1 govt parastalal lo • private co-op 
(GPABJ. The feedmll was lo be tmled Into a chicken feedmll, potenlfaly 
adaptable to the production of feed for livestock. The prqect was nwer 
Implemented. . 

PRIVATIZATION Pl.AN Congo Alltlnes Is another polentlal prospect for f .. or partial privatization. 
Presently, the govt Is the sole holding party. 

Economy Is relellvely open and foreign partlqlatlon Is encotnged. SOEs are mostly agro·lndustrlal, and the government Is Wei-disposed to sellng SOEs to 
buyers who express en Interest. The slowed economic growth of the 70s was one mafor reason for the prtvatlndon Hllatlve In Cote d1.,.e. Privatization In 
Cole d'lvote takes the form of •1vor1an1zatlon, • with al:K:M SO.. or shares reserved for lvorlans.(2) A lolal or 28 paraslalals hes been privatized. Prtvallzatlon of 
tetecommoolcatlons hes been called 1 dlsllnd possllllty.(31 The governmenl hes developed a program for 1987-1989 to privatize the seed farms and thus 
lntensly seed production as a part of their strategy to modernize agrlWlural productlon.(41 

fn Odober 1989, the govt responded to demands by the Wortcf Bank and foreign donors to reduce governmenl ependlng by abollshktg 10 mlnfstrtes. The 
radical Ceblnel reshulle cUI the f1lft1i>er of ministries from 39 to 29 and Is llkety to go some way tOWllfds satisfying creditors ahead of talks In London 
NovemberfOecernber 1989 on the reschedlflng of the counlry's $14.5 bllon foreign debt. (5) 

CFP C°'*1butlonl 

In Sept 1988, CFP sent two experts to Cote d'lvolre to develop 1 plan for privatizing four seed farms and conduct a marketing SUIVey for the reglon.(6) 

~ JYDI of enterorise Actlvllv ~ 
-Completed prlvatlzatlons---
AGAI. PALM Oil MGMT CONTRACT PALMINOUSTRIE ·Joint-venture wllh lvorlan management. 
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AGRI. 

AGRI. 

AGRI. 

AGRI. 

MFG. 

MFG. 

MFG. 

FORESTRY 

AGRIBUSINESS 

AGRIBUSINESS 

COCOA FACTORY 

CARTON FACTORY 

TOBACCO 

AGRICULTURAL PROCESS. 

RUBBER 

SOAP /PALM Oil 

TOOLS 

MGMT CONTRACT SODEFOR 

PRIVATE SALE A Dutch company, UNILEVER. has ecqufred a substantial share of TRITURAF. 

PRIVATE SALE SALCI .was taken over by COGEXIM. Gavt now owns 24% of shares. 

PRIVATE SALE PROCASI 

PRIVATE SALE In 1985, SONANCO was sold lo Charfa (France). which ollered not to lay off 
any of the lvolrlan workers. 

PUB. OFFER. SITAB - lhe first paraslalal lo be sold through the stock exchange. The 
company Is very profitable; It covers about 95% of the domestic market. 

MGMT CONTRACT · API - management Is temporarly under the control of CACAO BARRY of 
FrMK:e. 

MGMT BUY OUT Les Caoutchoucs de Pakldle 

MGMT CONTRACT SOOEPALM 

PRIVATE SALE IVOIRE OUTILS - taken over by private lvolrtan Investors. 

MFG. 

MFG. 

MFG. 

MFG. 

MFG. 

SERVICE 

CONSTRUCTION ANO PUBLIC WORKS SALE SONAGECI - assets were sold to CHANTIERS MODERNES. 

SOTROPAL - sold lo private lvolrlan Investors. 

SERVICE 

SERVICE 

SERVICE 

SERVICE 

MATCH FACTORY 

WATER EXPLORATION 

TRADE 

HOTELS 

HOTELS 

HOUSING BANK 

Cent« for Prtv911Dtlon 

PRIVATE SALE 

MGMT BUY OUT 

LIQUIDATION 

LEASING 

MGMT CONTRACT 

PUBLIC SALE 

FOREXI was the first management buy out In the country. h was wholy owned 
by the Stale. The company had provided approxlrnately 70% of the country's 
waler sources. As part of the general reforms of the parastatal sector, II was 
llquldated. Five senior managers opposed the dosing and ollered lo buy the 
company from the govt. After privatization despite the foreign competlllon, 
FOREXI showed Increased profits. 

National Trading Corporation 

AWKABA (SAGMT Group) - a total of 3 hotels were leased. 

SIETHO - hotels transferred lo munlclpalltles which conclude management 
contracts with or wlhout them. 

The bank was taken over by lvorlan private Investors. 
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SERVICE 

SERVICE 

SERVICE 

SERVICE 

SERVICE 

SERVICE 

Sotnes: 
1. 
2. 
3. 
4. 
5. 
8. 

7. 
8. 

DJIBOUTI 

EXPORT 

HOUSING 

TOURISM 

HOLDING COMPNfY 

WATER DISTRIBUTION 

PRIVATE SALE 

SALE 

MGMT BUYOUT 

PRIVATE SALE 

LEASE 

UOODATION 

Congresslonel Presentation, FY 1989 
-PrMltzetlon In The Ivory Coast", Dr. E. Wison Ill. 
CFP Protect Report # 7200-52. 

Prt.rAaillan s..,., fer Sab-s.r-•• Afrlea 

SHAC · govt owns 501' of shires. Assets sold to prtvate lvolrtan '1veslors. 

SOGEFIHA 

SARE CO 

SOGIEXI • dMnllled product group. State participation was lold to a Swiss 
group by decree. Toyola dMston of eutomoble distribution was sold to tvorlan 
prtvate Investors. 

SODECI • Quoted on the Abldlan Slock exchange, the maJorly sharehotdlng of 
SOOECI Is prtvate. Company leases the water dlstrtbullon facllles ooder • 
"Contrat d' Alfennage•. 

Two bar*s, lhe Banque lvolrenne de Delleloppemenl lndustrtele and the Credi 
de La Cole D'lvolre were due to be fftPdated In September 1989. The state 
had controllng shares In bolh. The reason for dosure has been due to t8V8f8 
bar* llquldlty problems es the economies of fnlncophone Africa has nosedived. 
No ftnher Information Is evalable. 

ReputJltque de Cole d'lvolre, DoCIM'nent• Annexes. 
US Embassy cable (AIJldlan 13291, 8/28/88); Dept. of State cable (State 252973, 8/5/88). 
Cendoy-Sekse, Rebecal and Anne Ruiz Palmer, inven1ory of Camry Expeflence & Reference Mater1at1: vol.HI of Techniques of Privatization of State-Owned Enterpises, Wortd Bank Technk:al Peper 90, 1988. 
ivory Coast Closes 10 Mlnlltrtes•, Flnanclal Times. December 18, 1989. 
Business lnlematlonal, September 1989. 

The service sector dominates the economy. There hes been no evidence of privatization. and for the llscal year 1989, the gmit Is to receive only economtc support from USAID.111 However. this Economic Support Fund activity does not contain components thet have potenllal lor prlvatlzatlon.(21 
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Sources: 
1 Congresslonal Presentation, FY 1989. 
2 ABS. FY 1990. 

EQUATORIAL GUINEA 

The govemmenl of Equatortal G...._ has told nres In several enterprises. USAID funds programs to promote Increased agrlcdluraf production and the 
davetoprnenl of the private sector.121 

~ Im of enterprise 
···Specltc reports of prtvatlzatlon ~---

AGRI. FORESTRY 

MFG. BRICKS 

SERVICE AIRLINE 

SERVICE ENERGY 

SERVICE MARITIME/SHIPPING 

SERVICE mANSPORTATION 

Activity 

COMMERCIALIZATION EMPRESA FORESTAL DE GUINEA ECUATORIAL - Llmlled llabllly formed wflh 
the govt as the malor shareholder. 

COMMERCIALIZATION FABRICA NACIONAL DE LADRILLOS. Umfled llabllly formed with gcNI as 
mafor shareholder. The remaining shares sold to prfvate Investors. 

COMMERCIALIZATION UNEAS AEREAS DE GUINEA ECUATORIAL ·limited llablly company formed 
wllh govt as l'f'llllorlly shareholder. Remaining shares sold to the private 
Investors. 

COMMERCIAUZA TION EMPRESA DE ENERGIA • llmlled llabllly formed wflh govt as malOJ 
shareholder. Remalr*lg shares sold to private Investors. 

COMMERCIALIZATION AGENCIA MARITIMA • Umlled llabllly formed wtlh govt as the malor 
shareholder. Remaining shares sold to prMde Investors. 

COMMERCIALIZATION EMPRESA TRANSPORTES LU.JO· Umlled llabllly company formed wflh gcNt 
as mafor shareholder. Remalr*lg shares sold to prfvate Investors. 

I 

Sources: 
t. 
2. 

Wodd Banlc; Congressional Presentation, FY 1989. 
Rapp, L, Techniques de Privatisation des Entreprlses Publlques. 

ETHIOPIA 

The soclallst government o1 Ethiopia has shown no Interest In privatization. rather lls policy Is to decrease the role of the private sector. More property Is being 
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nallonallted.f1) The Wortd Banlc has been trying to persuade the government lo make agrlcUtOOll and manufacturing prtce reforms lo encourage the prfvale 
sector, bd the ofllclal ldedoglcal poslllon precludes any real progress.12) Despite the economic crfsls, the prtvatety-owned Ethiopian Alrtfnes operates at• 
prolll wflh an operating revenue of more than $t50 mlllon. Because t earns valuable foreign exchange for the counlry, the government has a tact agreemenl 
not lo natlonallze 1.(31 

SOd'ces: 
t. 
2. 
3. 

GABON 

The Wortd Fact Book, 1985. 
The Economist, January 20, 1988. 
The Economist, December 28, 1987. 

Gabon has been folowlng a pollcy of suppoetlng private enterprise since b Independence. Mdllateraf donor loans, however, have gone to SOEs prlmarly In 
the agrlmlure sector to Increase production and ertCOll'aga deYelopmenl of smal far"*'tJ actMUes In their vlcfnlly. Having recorded negative real growth since 
1988, 1 large boost tool oulpul and Improved prices wl stlndate real growth of K In 1989. Increased ol <Upul In 1990 wl be behind fulther growth of 
8%. provided wolfd ol prices hold. Total external debl now tot• $2.5 bmlon. 11) 

Further ecorK>f1*: pollcy changes ere to be expected as • condition of the new fllclllly wtlh the IMF. A restructuring of the public sector Is planned, wllh 
llquldatlons and prMlltzatlon envisaged. Performance conl111Cts are •etv lo be Imposed on the state ralroad company Octra, the national •lrtlne Air Gabon. the 
electrlcly and water board SEEG and the wood marketing orgarizatlon SNBG. (The laner Is • Ihm candidate for llquldatlon bd Is also • poflllcaly sensitive 
lssue.11) 

SOd'cn: Business International, September 1989. 

ntE GAMBIA 

The govemment ernphaslzn •de-monopoflzatlon• of the pubtlc sector and the privatization of parastatals that compete wtlh private sector firms. The OOTG has 
8 comprehenstve strategy tying In privatization wtlh ctvl service and economic reform. A system of •pertonnance cont111Cts• for SOEs and penaltles for non
compllance Is Intended lo pace operations of SOEs on a compefllve basis In preparation for dllmate dlvestllwe. In 1987 /88, petformance contracts were 
signed wtlh the Gambia Produce Marketing BOllfd (GPMB). the Ports AUlhorlly, and the Ullllles Corporation. Monlorlng and analysis of lhese con1rac1s hes 
resdled In the dlvestllwe of many assets and actlvllles of the GPMB. as wel as plans for the prlvatlzallon of feny seMc:es and the dockyard works. Three 
more contracts w1besigned1n 1989. The contracts were entered lnlo as 11 pan of USAID's Pl 480 Tiiie II Section 206 Program and a food akl agreement 
Govenwnent holdings In rtve enterprises have already been divested, end two are currently on the market.II) There ere presently 16 SOEs.121 Wfth USAIO · 
lechntcal assistance, the GOTG Is privatizing agrlc ... lural marketing fUncllons.121 
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CFP Contrtbullona 

The Center conducted a feaslbllly study for the prfvetlzetlon of the GPMB, the Netlonel Investment Company, and the A.-o Maintenance end Repair 
operatlons.141 CFP also developed the prtvellzatlon plan for the Nyembal Sawrn9, which was subsequenlfy prtvellzed In 1987. CFP Is working wflh the 
Netlonlll lnvestmenl Board (NIB) to Improve their meragement Information systems (MIS) which monlor performance contracts In preparation for Is dlvestltn 
program. n participated In The Gamble's publlc awareness workshop held In October 1988.151 end examined prospects for prtvellza11on of egrtcdlural 
mechanization servtces.161 

§mm Ivoe of enterorlse 
-Completed prlvellza11ons--

AGRI. FEED MILL 

MFG. SOAP 
•' 

AGRI. RICE TRADE 

AGRI. FERTILIZER TRADE 

AGRI. SAWMILL 

MISC. SUPERMARKET 

MISC. FISHING 

MISC. FISHING 

MISC. TRADE 

SERVICES HOTEL 

SERVICES BANK 

SERVICES HOTEL 

---Other reports of privatization ectlvlly---

AGRI. 

SERVICE 

SERVICE 

RICE ANO conoN MILLS 

TELECOM 

HOUSING & SOCIAL SERVICES 

Acllvlv 

SALE 

PRIVATE SALE 

RESTRUCT. 

RESTRUCT. 

PUB. OFFER. 

PUB. OFFER. 

PUB. OFFER. 

GPMB-owned; sold 

GPMB-owned; sold to private Investor 

GPMB's monopoly ended 

GPMB's monopoly ended 

Nyembal Sawmll divested vie puf:Jllc tender. CFP developed strategy for Is 
dlvestllure. 

C.F.A.O. Supermartcet Chain divested g<M's shares by puf:Jllc share offering. 

2 fisheries plants divested by publlc tender. 

MGMT /EMPL BUYOUT Seagtjl Coldstore Ud. 

PRIVATE SALE 

LEASE 

PUB. OFFER. 

PRIVATE SALE 

Natlonal Trading Company - publlc share offering end employee buy-out. 

Allantlc Hotel - leased with option to buy. 

Standard Chartered Bank - no other Information. 

GOVl's share has decreased from 60% to 49"'. Further subscription to the 
equity of the hotel have been made by foreign private Investors. 

UNDER PREPARATION GPMB-owned 

COMMERCIALIZATION GAMTEL - performance contract to be signed In 1989. 

COMMERCIALIZATION Soclal Security and Housing Finance Corporation - perlonnance contract to be 
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SERVICE 

SERVICE 

MFG. 

SERVICE 

SERVICE 

SERVICE 

PUBLIC TRANSPORTATION 

WELL DIGGING 

BREWERY 

INSURANCE 

BANK 

AIRLINE 

SERVICE TRANSPORT 
to private panlclpatlon. 

SERVICE 

SERVICE 

MtSC. 

UTILITIES 

TRANSPORT 

signed In 1989. 

COMMERCIALIZATION Publlc Transportation Corp .• performance conlract to be signed In 1989. 

PRIVATIZATION PLAN GOTG wants lo transfer completely by 1990.(21 

PRIVATIZATION PLAN GOTG decided to divest 9% of holdings wllh ftrSI preference to employees and 
holellers, and I lhe number of employees Is nol sufllclent, then the capllal 
shares wcdd be open to dlslrtbulors. 

PRIVATIZATION PLAN Prtvallzallon plan lo open the company (which has been turned Into a llmlled 
llabllty) to domestic private panlclpallon. 

PRIVATIZATION PLAN With the World Bank assistance. GCOB Is lo open •s share capllal lo foreign 
and domesllc Investment. 

PRIVATIZATION PLAN Privatization w• take place upon the ftnal review of agreements between the 
govt and the British caledonlan Alftlnes. 

PRIVATIZATION PLAN Discussions held wlh Germany to ascenaln support for opening capllal share 

PRIVATIZATION PLAN Gas retallng Is to be sold by way of a private placement. 

PRIVATIZATION PLAN Plan to use either leaslng. fragmertlallon or sale of assets and thus privatize the 
ferries, the dockyard and their operations. 

PRIVATIZATION PLAN GMPB-owned assets targetted for privatization: real estate holdlngs, 
construction, briquette making. 

Sources~ndoy-Seksa. Rebecca and Anne Ruiz Palmer, inventory of Cooolry E><perlence & Reference Materials; vol.Ill of Techniques of Privatization of State· 
Owned Enterprises, World Bank Technical Paper 90, 1988 
CfP prols.5,31,112,7231·110 
Dept. of State cables (State t78560, 6/3/88, Bani'-' 1453, 6/13/89) 
West Africa anlcle. 6/27 /88 
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GHANA 

Parastalal sector Is made up ol 181 wholy-owned and 54 mapty-owned SOE1. A 1985 govemnent-commlssfoned study performed by constManls led to a 
lhree-year reform program to Increase elftclancy through layofts In lhe clvl service, tl>erallzallon and prtvallzatlon. 20,000 have been tald-off from SOE• end a 
furlher 25,000 from the Ghara Cocoa Board. Shortcomings In plans lo compensate and redeploy Iha workera have plagued Iha reform programs. CUrrenlty. 
there are 32 businesses to be dhlasled, half ol which had been exproprtaled. 11 ol these are lo be llquldaled. 22 publlc service anlerpdses are prohlblled from 
being sold. The ones prohlblled are mainly Iha Ul .. les IUCh as electrlclly, water, ral and road lransporl and Ghana Airways. The dtvest•ura ol SOEs ls one ol 
Iha condlllonalllles lnllsled upon by Iha World Bank as parl ol Iha country's structural adfuslmenl tending program. 

~ Tvoe ol enlemrlse 
••• Completed prfvallzallons··· 

AGRI. DAIRY PRODUCTS 

AGRI. SUGAR 

AGRI. SUGAR 

AGRI. COCOA PLANTATIONS 

EXTRACTION MINING 

EXTRACTION ALUMINUM 

MFG. STEEL 

MFG. COACH BUILDING 

MFG. BUS AND COACH ASSEMBLY 

MFG. CEMENT 

SERVICES TRADtNG COMPANY 

JOINT -VENTURE KWAHU DAIRY FARMS • Jolnl-venlura formed between Iha govt of Ghana and 
an Austrian private firm. 

COMMERCIAUZA TION KOMENDA & ASUTUARE • taken oU1 ol GIHOC lo form GHASE, a llmlled 
Uabllly company. 

CONTRACT/SALE GHANA SUGAR ESTATES· Govt signed contract lo divest Iha sugar eslales by 
management contract and by private safe ol shares. 

PRIVATE SALE Sold estates lo prtvate lndlvk:lmls and reduced processing and lransport role ol 
governrnent. 

MGMT CONTRACT STATE GOLD MINING CORP OF GHANA - A management contract was signed 
wllh CANADA-GHANA MINING GROUP, In 1985. 

MGMT CONTRACT VOLTA ALUMINUM CO. - conlreel awarded lo KAISER ALUMINUM (USA). 

PRIVATE SALE Dl Sleet 

PRIVATE SALE NEOPLAN - no furlher Info avalable. 

PRIVATE SALE WILLOWBROOK BUS Co. 

MGMT CONTRACT GHACHEM Ud. • Ma.-.gernent contract signed with NORCEM o1 Norway 
resdled In Improved management 

MGMT CONTRACT GHANA NATIONAL TRADtNG CORP.· A retired UNILEVER executive was 
appointed head ol lhe ma.-.gemenl leam. The new ma.-.gemem led the 
company from bankruptcy lo a modest profltablfty In 1983. 
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Prlwillb::lilloft s....., .... Sub-Sii••• Africa 

--Other repods of prlvatlzatlon--
(The fdlowlng were edvertlzed In the Flnanclal Times (J"Y 11, 1989) as opportldles for Investors under the prtvatlzallon program. lnqufrles were lo be 
directed lo the Chetnnan, Dtvestlt1n tmplementatlon Committee, c/o Stale Ente1pllses Commission, PO Box M.393, Accra, Gha... Telephone: 229957 or 
220883, lele>c 253t SEC.OH.). No lll1her detals are 11VBlable. 

SERVICES 

MFG. 

SERVICES 

MFG. 

MFG. 

HOTEL/BEACH RESORT 

STEEL ROOS & BARS 

SHIPYARD & DRYOOCK 

TEXTit.ES 

PAPER 

EXTRACTION GOLD MINING 

SERVICES HOTELS 

Sc:ucas: 
West Africa, June 27, 1988 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

lABADI BEACH COMPLEX - ,,..laly developed on 236 acres near Accnl. 

GIHOC STEEL WORKS LTD. - needs rehablltatlon, near port, lnstaled capady 
of 12,000 Ions/year. 

TEMA SHIPYARD & DRYDOCK CORP. - operating 8125¥. capacity. 

LOYALTY INDUSTRIES LTD. - Engaged In garment, lcnlltlng, and weaving. 
Capable of producing a total of 5.2 mmlon metres of assorted fabric. 

GIHOC PRINTING & PAPER PRODUCT CO. LTD. -localed In the North 
lndustrllll Area In Accra. Engaged In Iha prlnllng and production of paper 
products. 

Ttntt mafor eubsldlarles of Iha Slate Gold MWng Corporation which NV9 been 
P10 concerns since the tum of the cem.y are avalable for divestiture. They 
are: . 

1 t Dunkwa Goldllelds lid.- A gold dredging concern located In the 
ma)or gold province of S<Uh-Westem Ghana. 
2) Tattcwa & Prestee Goldllelds Ud. - Gold "*1lng concerns producing 
ore from large, modendaly dipping blanket reefs. of sedlmenfart origin. 

Four state hotels: Ambassador Hotel, Star Hotel, Allanllc Hotel and Mertdlan 
Hotel having rooms ranging from 70-180 In runber and situated In key 
locatlons have been put up for sale. 

ABS & Congressional Presentation, FY 1989 
Candoy-Sekse, Rebecca and Anne Ruiz Palmer, inventory of Country Experience & Reference Materlals. • vol.Ill of T echnlques of Privatization of State-
Owned Enterprises, World Bank Technlcal Paper 90. 1988 
"In Ghana even a senior offlclal can'I make ends meet• Christian Science Monitor 13 Sept 1988, p.8. 
"Dlvesllll•~ of selected slate-owned enterprise In Ghana• pakl ad. F!nanc!al limes 11 Jdy 1989. 
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GUINEA BISSAU 

The govemmenl wane lo decrease excess govenwnent empfoymenl, decrease publlc Investment, ""'*1ate Iha publlc llscal 18dor and, Instead. promote the 
prtvale 18dor. Al pelt of • stabllzatlon program lnllllled In 1983, 27 of the 270 relal oullets which wera taken OV8f' after the Independence were privatized. 
The govemmeN Is conlemplatlng Iha prtvatlzatlon of ls Import-export and other trade fooctlons. Most prtce controls have already been removad.(tl In t987. 
Iha World Bn did an In deplh study of the private sector In G'*'9a Bissau. (2) 

Scucet: 
1. 
2. 

Congresslonal Presentation, FY 1989. 
US Embany cable (Bissau 1894, 7/14/87). 

GUINEA CONAKRY 

In 1985 Iha govemmn llu1ched a l8l'les of economic rafonns directed towards ellmlnallon or privatization of almost all SOEs. Nineteen enterprises were 
earmarked for llquldatlon, 12 dosed pending prtvatfzatlon and 4 dosed for rastructl.Slng. Eleven others were lo be retained In the publlc sector, but I was later 
dectded lo prtvattze el of tham.(t) Olher reports clalm that a total of 43 enterprises have been targeted for prtvatlzallon.(2) 

The pace of prtvatlzatlon MMJd have been more brisk had Iha government folowed a wall-defined strategy In Implementing Is privatization plans. There seems 
lo be no dear ct.t atn on Iha selectlon of SOE1 for prtvatlzallon work. Changes In the Investment code and other related policies have been made(3) and In 
spite of peqlstent obstadel, more than twenly Industrial enterprises have been privatized since December 1985.(7) 

CFP Conlrlbullona 

CFP conducted an ln-ccullry assessment of Iha 9Nlronment for prtvattzatlon ttwougf'lotj G'*'9a Conakry. n ldenlllled and evaluated key Issues to be 
eddrened In the COi.dry'• dlvestlure strategy. n also developed lluslratMt selectlon Ctterta for state enterprlees lo be selected for privatization and 
demonstrated lhe appllcatlon of these criteria to three manulacttdig companies (CMO. SOGUIFAB & SOGUIREP) al the request of the Ministry Of Smal & 
MedUn En18fpllsel. The study made speclllc recommendations for Implementing G'*'9a's privatization program. HOW8Y8r, Implementation did not 
proceed.(4) In an another study carried out at the request of Iha govemmenl, CFP expetts deler"*'ed Iha strategy and level of effort needed for 
llquldatlng/rastructtdig and privatizing the 4 agrictAnt parastatals (FRUITEX, SEMAPE, AGRIMA & PROSECO) which were part of the USAID minion's pollcy 
dlalogue/condllonallly program wllh the govemmenl.(5) According to latMI reports, the government Is stl reviewing these parastatals. 

~ Type of tnlerorlst ~ Hmll 
-Compleled privatizations--

AGRI. 

AGRI. 

AGRI. 

Center for PrlVllttZllllon 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

GARI KINFIA - sold over lo private lnvestors.(6) 

MARAIS - SALANTA 

SUCRERIE BANIAN 
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AGRI. 

AGRI. 

MFG. 

MFG. 

MFG. 

MFG. 

MFG. 

MFG. 

MFG. 

SERVICE 

MFG. 

MFG. 

MFG. 

MFG. 

VEGETABLE otLS PROCESSING 

FRUIT JUICE 

CtGARETIES 

BAKERY 

PAINTS AND PESnaDES 

FARM IMPLEMENTS 

MATCHES 

STONE AGGREGATES 

BREWERY 

CONSTRUCTION 

conON TEXTILES 

BRICKS 

CONSTRUCTION 

SOFT DRINKS 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

............ ..,,., far ............ Mlcll 

SOPAG (total value of GFr 980 mllon) - 51% was sokt to forefgn Investors. 
3941(, of lhe 9hares were boughl by loclll lrMSlons. Govt retains '°"· 
USEN JUS DE FRUIT KANKAN • eold to VANGELATOS for GFr 23 mmlon. 

51% of the shares of ENTA TABAC (total value GFr 186fnmlon) were edd to 
CAITA/ROTHMANS of Fnmce & U.t<. 29% of lhe shares were offered to local 
prtvale Investors and the remaining 201' retained by Iha govt. 

SIPAG (total value GFr 3t dlon) was add to UNIBRA (Belgium) and local 
lnvestont. UNIBRA's bought 5t%, local lrMSlont 39%; govt retains t0%. 

8811. of SIPECO. a palnl maoofacturtng company (total value GFr ea mlllon) 
was pwchased by a French company. SOOEREF. 24% of n. ehares were 
bought by local Investors. tow. was retained by lhe govt. 

75% of USOA (total value Gfr 28 mllon) was sold 10 foreign lnveston. 
Remainder Is held by local Investors. 

41 % shares of SOPRAG (total value of GFr 235 mlllon) was sold lo foreign 
lnvestons. 49" were boughl by local Investors and 104!ft retained by the govt. 

5t% of SOMIAG (total value GFr 882 mllon) sold lo forefgn lnwston. Local 
Investors bought 11 hither 19" and 30% shares were retained by the govt. 

51% of SOBRAGUI (total value GFr 235 dlon) sold lo UMBRA (Belglum). 
34% of lhe shares were purchased by local Investors. The govt retained 15% of 
Iha shares. 

SOPROCIMENT sokt lo 11 Belglan company In Iha beglunlng of 1988. 

PRIVATE SALE/LEASE Govt retains 40% ownership. 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

BRIQUETTERIE OE KANKAN was sokt for GFr 285 m111on to a private 
company, SIOAF, In t987.(8J 

SONACAG CARREAUX • AUOEMARO/EGCEC (France) acquired 5t% of shares 
19% have been aHotled to local Investors whRe the govt has retained 30%. · 

BONAGUI (total value GFr 85 mllon) • 70% of were sharet were IOfd lo 
Overseas Coca-Cola (Belglum/US) and 30% were sold to local Investors. 
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SERVICES 

SERVICES 

SERVICES 

AIRPORT MGMT. CONTRACT 

MARmME LEASE 

PRINTING PRIVATE SALE 

Congresslonal Presenbltlon. FY 1989 AnnextM'e 1. 
IMF Working Paper. tlan1nlng and Mansoor, Jan 1988. 
Depl. of Slate calJle (Slate 311599, 11 /29/98). 
CFP Repott 18 
CFP Report 33 
World Bank reports 
CFP PrlvallDtlon dialogue Dec 11, 1987. 

CONAKRY AIRPORT - Mwgement conrract awarded to • prf\111118 service 
company technlcaly supported by AEROPORTS OE PARIS. As per the contract, 
the service company took fNer al the debts d the airport. Howvvar, In case d 
hm'e deftcls. the company was erdled to guaranteed loans from Iha govt.(61 

PORT OF CONAKRY - Operalfon which was lnllaly run by four SOEa - PAC, 
ENTRAT, SNG & SOMIDRAT - 1'9119 now been leased ou1 lo a consortUn d 
prtvale lnvestore.(61 

IMPRIMERIE DE LA REPUBUQUE was sold to lbrat*na Sory TOIK8 N'Famara 
Carrera for GFr 20 m91on. 

Sc:uces: 
1. 
2. 
3. 
4. 
s. 
8. 
1. 
8. Candoy-Sefcse, Rebecca and Anne Rutz Palmer, inventory d Country Experience & Reference Malartals; vol.Ill of Techniques d Privatization d 

State-Owned Enterprises, World Bank Techillcal Paper 90, 1988. 

KENYA 

The consestSUS among oftlclals ls that prtvatlzllllon Is viable mUtly for poOlty perfomtllig SOEs. rd as a proacdva poHcy for development. Al present there are 
137 SOEs. and as of yet, lltle hes actually been done towards their prtvatlzallon. A govenwnent dlveslltn commission established In 1983 clad as reasons Iha 
absence of a formal capllal market. the narrow lleld of potential buyers acceptable lo the govemmant and the COUnlry's own relatlve economic success In 
Alrlca. USAIO In confunctlon with the World Bank Is helping the gc:N8n1ntenl create. Qlpllal Market Development Aulhofly (CMOA), Iha goal or w'1lch wodd 
be 10 develop and monitor flnanclal markets. Oftlclals 1'9119 agreed lhat prtvatlzalkJl1 ellc:Qd be considered within Iha overall ftnanclal markets development 
program.( 1 I 

CFP C°'*8Mlllont 

A 1988 CFP study found that the domestic lnvestmenl polenllal (even among "Indigenous• Kenyans, to whom any dlvesttwe Is llmlted) was much greater than 
thought by the GOK (see Kenyan Commercial Bank befow). CFP's const.dtants lound support for privatization of some type among lower level government 
offlclals. 
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~ TVDI of entemrlst 
-Complaled prtvallzatlons--· 

MFG. 

MISC 

TEXTILES 

FISHERY 

-··Olher reports of prlvatlzallon actldy--· 

AGRI. MEAT PROCESSING 
.. 

SERVICES BANKING 

Sources: 
ABS FY 1990 
Ffnencfal Times. 7 /21 /9/J. 
leeds. CFP report draft 8/23/9/J 
Dept of Slate cable (Stale 132108, 4/27/llJ) 
Prlvatlzallon lntemetlonal, Apr 1989. 

LESOTHO 

MGMT. CONTRACT KENYA TEXTILES (1) 

PRIVATE SALE KENYA FISHERIES f1) 

PRIVATIZATION Pl.AN The Uplands Bacon Factory was edvartlsed for sale fn EEC as one of lhe 
frwestmenr opportunllles avalabte fn Kenya. Offers made by Interested pal11es 
have conllnuously been refecled by the govt due lo whal I considered tow 
bids. Increase fn debts due lo high operating expenses have further added to 
the govt'• dlemma. 

PUBLIC OFFER. Kenyan Commerclal Bank (KCB) - share offering of 20tJJ. of the shares W'Ofe 
sold; offering was oversubscftbed 3 times. These shares W'Ofe reportedly to be 
sold Oliy lo lndtvfduals lo prevanl fnsllurlons crowding out smal Investors. No 
funher sales are planned for the Immediate fUltn'e. 

lardocked within South Africa. Lesotho reties almost entirety on trade with Sourh Alrlca. Private. compelllve enterprise Is enco..aged as wet as foreign 
Investment. Several enterprises. however. are under state supervtslon. The Ministry o1 Interior Is responslble for Implementing privatization, and the 
government's fourth five-year plan does Include a prlvatlzallon component. The IMF /Wodd Bank Structtn'al Adlustment progqm also reqW-es the dlvestltwe of 
certain SOEs. Concerned with potential economic domination by South Africa In a completely free markal, the govemmenl prefers lo retain lhe control In ..,. 
parastatals. In June 1988, USAID signed a $15 mltlon Lesotho AgrlclAlural Polley Support Program lo promote the privatization of Coop Lesotho, thereby ny 
Increasing the role of the private sector In agrlclAlural Input supply and livestock outpur marketlng.(1) Privatization of maintenance of vlage water systems has 
been successful and has been a catalyst 10 the Government In e)(pandlng privatization. USAIO Is focusing lls private sector development fnlllatlves on publlc 
health, rural development protects (water. agrlc&Alural Inputs. and marketing cooperallves.121 



Sot#ces: 
1. 
2. 

LIBERIA 

ABS, FY 1990. 
ABS, FY 1988; ABS, FY 1989 

There ire 26 SOEs In Liberia· 21 non-llnanclal 1nd five flnanclal.11) A commission was established to negotiate Iha safe of public corporations or lo enter Into 
managet'IMn contracts to operlle lhem. h ldenlllled 11 corporations es targets for prtvallza11on. Of these, three have been privatized and efforts for Iha rest 
are being lnlllaled.121 

CFP Condautlonl 

CFP carried OUJ a feasRll•y study for the possible privatization of Iha Liberian Sugar Company, Including a delaled economic and ftnanclal analysis and a 
preflrnNry valuatlon of machinery ind Olher facl•les. f31 

Imm Im of entemrla 
--Compteted prtvallzallons-

EXTRACTION tRON ORE PRODUCTION 

EXTRACTION PETROLEUM REFINING 

MFG. tRON & STEEL 

---Other reports of prtvatlz1llon actMly--

MFG. SUGAR PRODUCTION 

MGMT. CONTRACT A management Ind lechnlcal servk:es agreement was signed wllh MET-CHEM 
CANADA, INC. In 1982 lo took Iller Iha operations of the Nalfonat Iron Ore 
Company, Ud.14) 

PRIVATE SALE ~ shares of lhe LIBERIAN PETROLEUM REFINING COMPANY were eofd lo 
LINKOIL INTERNATIONAL INC.(US) for US 9 dlon In Sept 1987. The govt 
rBl8lned 404w. of the shares.(4) 

MGMT. CONTRACT Contract awarded lo a Japanese consortia, AMAX LIBERIA to rm Iha 
operations of lhe LIBERIAN IRON & STEEL CORP. 

PRIVATIZATION PLAN CFP petformed study of posslble privatization of Iha state-rm sugar ml.(5) 

Sot#ces: 
1. 
2. 
3. 
4 
5. 

IMF Working Report. Hemming & Mansoor ·January 1988. 
US Embassy cable (Monrovia 7392. 7 /15/87) & ABS FY 1990. 
US Embassy cable (Monrovia 4325. 4/28/88). 
Wodd Bank slaft reports 
CFP Report 111, 2/89 

80 



MADAGASCAR 

There ere 130 SOEs In Madagascar. The govemmenl Is conslder'1g lhe privatization of many of the SOEs that fel ooder stele control an:ter a pr8111ous 
govemmenl's polcy of centraffzed plalrilg. FMt enterprises have been dosed and 15 have been targeted for lale.(tl As part of the rehabllatlon program for 
SOEs. lhe govemmenl has decided lo accept 49"' of foreign equity participation In sefected enterprlses.(2) Anolher five service Industry SOEs have been 
leased out. but by far the most slgnlftcenl 8lalmPe of prtvatlzellon Is of rice production In Alastra region. The govemmenl lnlends to privatize other agrtct.lttnl 
enlerprlses and wotld elto llke to privatize certain parts of lhe transport lndustry.(31 Coopers & Lybrand In colaborallon wflh two Malagasy firms. RtNDRA and 
Ramahollmllaso were engaged In UBI by USAID to rtNfew the 35 chief parastalals In lhe agrlculture sector and to ldently the five or six lhat were most ripe 
tor stale disengagement. The constAlants tefected 1 enterprises tor detaled diagnostic studies. SOAVANIO. SOMAl.AC Rice Ml, SOJUFA, SOTHEMAD< 
FANAl.AMANGA. FAMAMA and OFMATA. (see below for delals). These const.*ant firms have funher been contracted lo assist the government In the actual 
privatization of the firms ldentlled.(41 ·· 

~ TYDt of enlemrise 
---Specllc reports of prlvfttlzatlon acttvlly---

AGRI. 

AGRI. 

AGRI. 

So...-ces: 
t. 
2. 
3. 
4. 

RICE, COPRA, TEA 

PINE, CASHEWS 

DIVERSIFIED 

PRIVATIZATION Pl.AN As per the recommendations made by Coopers & Lybrand, the govt has 
decided to privatize 119 largest rice parastatal, SOMALAC. The SOE was to be 
leased out to a private sector operator. C & L has also been asked to assist 
with the dtvestllure of SOVIANO, a copra producer, and the restructOOllg of 
SOTHEMAO, a tea expof1er.(4J 

PRIVATIZATION PLAN The govt has decided to privatize FANAl.AMANGA, a malor pine planlatlon, and 
FAMAMA, a cashew plantatlon with good export potential. Detals are being · 
worked ou'-141 

PRIVATIZATION PLAN OFMATA Is a 100% stale-owned enterprise and Is acttvllles that Include 
extension support to smal-holder tobacco planters and techw"llcal control and 
tobacco ct.*lvatlon. The govt Is engaged In prepartng an action plan which w11 
set forth the privatization of the enterprise. 

Berg & Shlstey, ·01vestllure In Oeveloplng Countries.• World Bank Discussion Papers 1 t, 1987 
SOUlh, Juy 1988 
Hemming & Mansoor, •privatization & Puh'lc Enterprises: IMF Study Paper, 1988 
ABS FY 1990 

It 



MALAWI 

There ere • total of 35 SOEs In Malawi. Twelve are In the commerctal sector, six ere considered quasl-commerctal and 17 are otherwise supported by the 
govenvnent. A Ministry of Finance White Peper of Aptt 1986 recommended a speclnc strategy for restructuring and divesting assets of the largest parastatal 
holding company, te. Agrlcdturat Development & Mafkellng Corporation (ADMARC). ADMARC, wllh an asset base of USS 52.48 mlllon, has equity Investments 
In 38 companies. Under the dlvesllure plan. 3 companies, 2 development estates and 7 agrtcUlural estates were My divested, and the sale of 7 estates Wlll In 
progress. Four companies wll be divested via a uni trust, seven wll undergo parttal dtvestmenl and two wll be restructured before being divested. The 
dlvestlure of ADMARC Is being carried Od through a grant agreement signed between lhe government and USAID.111 USAID Is also providing technlcal 
assistance to study llnanctal mafkels and the Impact of privatization of agrlcdture marketing. As a consequence of one study, the natlonal smallholder fer111zer 
~ system has recenlly been ll'V8fed from ADMARC and established as an Independent trust to Increase Is emclency and protect against 
decapllatlzatlon.(21 As of March 1989, IN aggregate value of the assets divested totaled US$12.9m. 

CFP Conlrlbullont 

During te. COU'S8 of their parastatat reco1w181ssanca lleld swvey In Malawt, a=p experts klenllled SOEs lhat WOl*I be ellglble for a proposed Pre-Export 
Revdvlng Food. The bdk of te. exports of Malawi are produced by h SOEs, the PERF aimed to support these SOEs In their efforts lo bolster expor1s as a 
prelude 10 prMltlzatlon. a=p exparts helped USAID In ldenllylng polenllal SOEs In Malawi which by their enhanced capablly to eJq>ort wodd be attractive to 
prtvata lnveslors. TN PERF protect. however, was subaequenlly canceled.111 

CFP atso evaluated the on-going ADMARC dfveslllure program for the government on behalf ol the USAIO mission. lnlllal findings hlghllghl growing Interest 
among ofltcfals In prtvatlzetlon, slgnllc8nt Infections of new C91*al, and Improve lechnlcal and managertal ak• In many of Iha properties Involved. 

§mm . Jype of entemflst 
--Completed privatizations~ 

SERVICES 

AGRI. 

MFG. 

AGRI. 

AGRI. 

AGRI. 

AIRLINES 

SEED 

TRUCK/BUS MANUFACTURER 

FARM LANO 

TEA & MACADAMIA 

FISHERIES 

Cenl« lor PrlYlltlatlort 

MGMT. CONTRACT Air Malawl 11 I 

PRIVATE SALE Natlonal Seed Company (AOMARC holding) has sold 55% of lls shares lo 
Cargll Inn. One ol the most lmportanl of the estates sold, negotiations for Is 
sale were completed In 3/89. 

PRIVATE SALE PEW Co. was 100% sold to MALTRACO 

PRIVATE SALE 18 governmenl agrtcUtural estates were/are lo be sold to P'fvale lndlvtduals. 

PRIVATE SALE Kuvazl (tea estate) and Mzenga (macadamla nul estate) sold OUlrlght lo the 
Kawalazl Co., a neighboring eslale malortty-owned by another parastalal (CDC). 

PRIVATE SALE MAL.DECO. the ftsherles subsidiary owned by ADMARC was sold to the Press 
Corporation, the company owned by Press Trust,• national trust set by State 
President Kamuzu Banda. MALDECO Is the country's only large-scale 
commercial fishing operation, and was valued at $425,000 In 1987. 
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···Olher repmts of prtvallzatlon ldlvlly---

AGRI. MIWNG 

AGRI. AGRICULTURAL MARt<ETING 

Sources: 

MAU 

AID FY 1990 
ADMARC evalultlon lludy. draft, June 1989 
Business lnlematlonal, September, 1989 

PRIVATE SALE Graml. Sollclatlons have been made and prafln*wy negodatfons ere In 
progress. 

PRIVATIZATION PLAN ADMARC has dtvesled Mt< 34.8m (US$t2.9m) cu of Is n11t1•8(f MK 47m 
(US$17.6m) In equly holdlngt lnllaly targeted for dlvesllttn. For ramafnlng 
MK 17 mllon In eqully shares, ADMARC w11 conllnue divestiture of up to MK 
15 mllon In assets. II w9 also develop and pu1 In place a llrateov for deallng 
with any assets lhlt remain unllquklated. USAIO Is reviewing an avah.mllon 
Sludy petformed by CFP In 1989. 

The govenwnent t.s developed 1 plan to dlriilsh the role of lhe pubHc sector, which consists of 40 to 50 non.ftnanclal and six ftnanclal lnslllutlonsf1J. Saven 
enterprises have been dosed already and more lt.n 2,500 employees lald off. Extenstve analysis has been canted out on many of the SOEs, and as a rest*, 
many have been l•geted for extensive retmblll1tlon, re-organization. dtvestlure or closure. 121 

Shares In 14 out of a lofal of 35 Slate-conlroled Companies are up for sale as pert of • reacftustmenl plan sponsored by the World Ba• and other donors. The 
Plamlng MHstry t.s drawn out an elaborate prospectuS of 7 ent81prfses for sale. (see below for detals)l8J. USAIO hes also been playing en lmpoltan1 rote In 
facllellng privatization In Mell.121 Under a llvaslock prolect slatted by lhe governmenl I Is supporting much of the feaslbllly 8f1lllysls requhd to lmplemena 
prtvattzltlon of veterlrary services, and the Cereals Maftlellng Reslructurlng Profect (CMRP) Is aimed al privatizing cereals merkets. (71 

~ TM of ll!trorlse ~ H!2fn 
-Completed prfvallzltlons---

AGRI. TANNING 

SERVICES AIRLINES 

MGMT. CONTRACT The govt reached agreement wtlh a Chinese company In 1984 for managemena 
of the Malt T ennlng Company In exchange for a gt11111111eec:1 JQ'Chase of 
hldes.(6) 

LIQUIDATION Tt·.e nalloilal al.tine of Mall, Air Mall, was dlssotved end routes leased out lo 
other el.tines. The aircraft owned by the alrllne were leased to Argentlna.(3t 



MISC TEXTILES PRIVATE SALE 

MISC LIQUIDATION 

ITEMA (lextles), CMTR ANO SHM were the three companies lo be privatized 
lhrough sale of shares lo focal Investors. 

The pt has so far lquldaled 7 SOEs: 
SAT (road bansport company) 
SCAER (agrtcdtural equipment company) 
SEBRIMA (bftck manlladurer> 
SOCOMA (food processing ooll) 
SOMBEPEC (lfvesloclc) 
SOCORAM (radio~ lftlt 
SONEA (hkte marketing Id). 111 

-·Olher reports of prlllallzallon actMIY··· 

AGRI. 

SERV1CES 

MISC. 

MISC. 

Scuces: 
1. 
2. 
3. 

4. 

CEREAL MAAKETINO 

HOTEL 

LIVESTOCK 

RESTRUCTURING Pubic sector monopoly on cereals marketing has been abollshed by the 
r8SbUclultng d OPAM. MalorlJ d Iha commercfal cereal lmpolts are now 
llnanced by private entrepreran and local farmers can ... grain on the open 
market.(4) 

MGMT. CONTRACT Services d SOCIETE O'AMENAGEMENT TOURISTIOUE INTERNATIONAL£ 
(SOOATI) were contracted by Iha govt In 1983 under a 5 year management 
contl'lld In return for annual paymerts d 3% of sales revenue.(6) 

PRIVATIZATION PLAN The gcwl has passed a law for Iha lmplemenllltlon of prlllallzatlon d wterlnary 
seNtces and supplies. USAIO Is assisting In the feaslbllly analysfs being 
carried u by Iha QOlll.(51 

PRIVATIZATION Pl.AN The Plannlng Ministry has announced Iha complete dlveslll._.e of the foflowtng 
firms: 

SEMA (Manufacturing) 
fTEMA (Textles) 
SEMPAMA 
SOCAM 
EOIM 
EMAMA 
SECMA (Construction Malertals) 

IMF Working Paper, Hemming & Mansoor, Feb 1987 
Prtvatlzatlon narrative, Mall • 
Candoy·Sekse, Rebecca and Anne Rull Palmer. inventory of Country Experience & Reference Matertals, vol.Ill of Techniques of Privatization of 
State-Owned Enlerprtses, Wortd Bank Technlcal Paper 90, 1988. 
CFP Abstract 1988. 



Cenltr lor Plha?S _.,.. 

5. Cable: US Errblssy (Bamako # 00725, 2/5/f//6) & ABS FY 1989 
8. PdJllc Enlerptse Demand For Maragemenl In Stj}-Saharan Africa 
7. ABS FY t990. 
8. Business lnlemallonll, Seplember 1989. 

MAURITANIA 

There are 39 SOEs In Maurflanla, 32 nonllnanclal and 7 llnanclal. These have played a maJor rote In the economy *tee Independence but a recent IBRD stlKly 
has caled for their drastic CMrhatl. The government'• patlcy on privatization Is not ctemty defined. However, Iha prMite sector has been falrty dvnan* and 
Independent. Wlhod wallng for a formal government privatization plan I has laken over parl ownership In qulle a few SOEs (see below) . 

CFP ConlrtbutloM 
.. 

CFP assessed the Siege reached by Iha government In Iha prMitlzatlon process and the reallstlc polenllal for prlvllllzallon of parastatals. 

AGRI. 

AGRI. 

MFG. 

MISC 

Sc:ucn: 

FARMING 

FOOD 

TEXTILE Mill 

PRIVATE SALE M'Pourte state farm being sold to peasanl organizations over pertod t985- t990. 

MGMT. CONTRACT Maldanla Food Co. 

LIQUIDATION SNC 

PRIVATE SALE Reduction of gcJ\11 share lrom 1001' to 30%: Ofllcle Natlonal du Cinema (a 
natlonal movie company), SONACO (dolh manufacturer), SPAM (fishing); from 
511' 10 104': Banque Arabe Alt1allna en Maurtlanle. 

IMF Working Paper, Hemming & Mansoor Feb 1987 
CFP Profed 7200-004 
World Bank 

MAURITIUS 

Prtmary economic resources are agrlctlture and a growing export-otienled Industrial sector. Prior lo the speclactlar growth of the Export Promotion zone 
(EPZ) the economy was domlnaled by sugar production. which accounted for 90% of the area under ctlttvatlon. Manufactmng now has swung the eotnry'a 
bela~e of paymenl!!I Into 8 surplu!!I and boosted the GNP ro one of the highest In sub-Saharan Afrtca.111 There Is no Information on the dlvesture of SOEs. 
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Sources: 
Congressional PresentaUon, FY 1909 

MOZAMBIQUE 

A socialist govemmenl Is s1• operating several companies on an ·1n1ervened" status, yet In order to enhance efficiency I has made s8V8181 moves towards 
prlwlflzlltlon. As or yet, no complete dlvestlures have taken place, but there has been some deregUallon or the economy. The cenlral bank, the development 
bank and the Ministry or Industry and Energy are said to be planning for privatization. The govemmen1 Is transferring the custodianship or Intervened ...... to 
autonomous entitles wl'kh wll better lacllale foreign Investment. privatization and Jolnl-ventures.(tf In addition to Iha lnlervened firms, Iha governrrN;K11 ls 
lludylng Iha posslblly or privatization or state famUnds, the construction Industry, Import and distribution operatlons.(2) 

CFP Contrlbullont 

tn J'-'y 1988, CFP completed a study on the parastatals ellglble for now cancelled Pre-Export Revolvlng Fund assistance pro(ect. 

~ Jype of enterprise 
--Specific reports of privatization ectlvlly---

AGAI. COTION & VEGETABLE FARMS 

MISC 

PRIVATIZATION Pl.AN The Wortd Bank Is rehablltallng these fated eslales under LOMACO, a new 
lolnt-venture company, maforttY-owned by Iha ndlnallonaf enterprise, 
LONHRO, and mlnorly-owned by Iha govt. 

STUDY The followtng were klent•led as possfble candidates for prfvallzallon In a CFP · 
study: 131 

Mardacturas de Borrocha SAAL (MA.BOA) 
Cafu de Mozambique EE 
Empresas Mozambique de Cha (EMOCHA - tea) 
Fabrlca de Conductores Elactrtcos de Mozambique SAAL (CELMOOUE) 
Vklrelra de Mozambique EE 

Sources: 
1. 
2. 
3. 

Thompson & Fitch, SAOCC report, CFP, J'-'Y 1988. 
ABS, FY 1990 
Thompson & Fiich. SADCC repor1, CFP, J'-'Y 1988; CP FY 1989. 



NIGER 

The latest five-year plan of the GOH OUlllnes efforts to llberallze marketing practices, decentralize control and promote the growth of the ptfvata sector.(1) 
USAID's strategy Is lo Increase productlm end rural Incomes by encouraging privatization. The World Bank Is the teed donor In ratlonallzlng SOEs through 
parestalal reform and ptfvallzattm. USAID Is also ,usulng a study on the flnanctal markels In order to promote the developmenl of credll unions. There are 
18 ftnn9 that have been targeted tor privatization, lndudlng parastatats In the marketing and dlstfibutlon of agrtctjtural exports. In 1986, a total of rh 
companies were privatized ttvough private sale.121 

~ Jm of entemrlse 
---Specllc reports of privatization acttvtv··· 

I 

AGRI. MILLET PRODUCING 

MFG. TEXTILE 

MFG. PAPER 

MFG. .. DES AND SKIN 

MISC .. ARTS AND CRARS 

SERVICES INSURANCE 

SERVICES FREIGHT FORWARDING 

SERVfCES PETROLEUM DISTRIBUTION 

AGRI. MARKETING 

~ 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

LIQUIDATION 

SOTRAMIL was fdly ptfvatlzed In 1986. 

SONITEXTIL ·Partners boughl the govt's "*1ortty shareholdlng (391f.) In 1988. 

SOPAC paper company had a nel loss of FCFA 65M In 1983. In 1986, the 
company was bought by ts existing partners. 

SNCP 

CENTRE DES METIERS D'ART DU NIGER -After a nel loss of FCFA 30 dlon 
the company was transformed Into• cooperative. As of 1988 CMAN was Uy' 
privatized through sale lo UNC. 

LEYMA was acquired through• lofnt·venlure of the DEVELOPMENT BANK OF 
NIGER with Nlgertan Interests. The firm was partlaly ptfvallzed In 1988. 

In 1983, NtTRA had a nel loss of FCFA 200M. In 1986. after the sale of 
remaining 30% shares, retained by the govt, the company was Uy privatized. 

SONIDEP • 1983 nel profit of FCFA 709M. · Some of the gas alatlons leased to 
private operators were sold. Olstrtbullon arm Is Uy privatized. The functions 
of SONIDEP Include proetnment, dlslrl:K.ltlon end reserves of petroleun. 1988 
retallng of petroleum was privatized ttvough leaslng. The govt Is to contract ' 
for storage capablllles. 

Marketing monopoly reponedly ended for at least one commodity (see reglonal 
entry p.1). 
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Sources: 
Congresslonal Presentation, FY 1989. 
ABS, FY 1990; Candoy-Sekse, Rebecca and Anne Ruiz Palmer, inventory of Country Experience & Reference Materlats.· vol.Ill of Techniques of 
PrMallzatlon of State-Owned Enterprlse9, World BaM Technlcal Paper 90, 1988. 

NIGERIA 

The govemment controls mer ebcM 100 l'K'.Jri1ally 181'111-al.llonomous commercial enterprises, along wtlh aeveral govemmental bodies wtlh IOITl8 degree of 
commerclal acttvlly. An ofllclal mandate to privatize dates from the early 19809, when 160 SOEs, lndudlng the national bank, were llrst targeted. bul progress 
was slowed by widespread adversity to foreign ownership and ettwllc/reglonal dlspules. A Jdy 1988 decree largetled 67 SOEs for U dlvesllt.We by June 1990 
(see below) and 43 olhers for pantal privatization, In oriy 12 of which the state wll retain a matortY holdlng. 25 others. Including many SOEs that pose bolh 
the greatest flnanclal drains and the most pollltcal dlffletllles to being divested, have been selected for commerclallzallon. These Include most large publk: 
Ulllles, the petroletm and mining aUlhorllles, telecornmoolcallons. electrtc power and a steel company. The govemment hopes that the privatizations wll cl.II 
subvenllons and the government's role In the economy, help develop local capllal markets, and create widespread share ownership. For each Issue of stocks, 
600,000 prospectuses are to be distributed lhroughoUI the country. In a few cases where the govt's share Is deemed to small to warrant a publk: offering, 
shares wll be offered flrsl to those firms' etnpfoyees, then to olher Interested par11es. Inadequate access to sufficient credl has hindered many from taking 
advantage of the sales, bUI the government Is encouraging banks to extend credit whenever posslble. 

After a slow start. the privatization program Is now galr*tg considerable momentum. To date, the T echnlcal Committee on Privatization and Commerclallzatlon 
(TCPC) tws made four publlc offers of sala (detals enclosed) of some 56 dlon shares wtlh a martcet capllallzatlon of aboul Neira 89 mlllon. A sal of 12 small 
and medium sized lrlswMCe companies wtlh aboul 38 dlon shares wll be publldy offered In the comklg months. The total martcal capllallzatlon for the 12 
Insurance companies Is Nalra 49 ..,.Ion. 

CFP Contrlbultona 

A Cf P expert addressed a Nigerian Securlles & Exchange Commission symposium on prfvatlzatlon. The mafor elements of the address were adopted by the 
conference end Included In the set of resolUllons pUI forward to the President. 

~ Im 111 enterortse 
---Completed privatizations--

AGRI. AGRI. MARKETING 

MFG. BREWERY 

MFG. STEEL 

~ 

LIQUIDATION 

PRIVATE SALE 

PRIVATE SALE 

The Nigerian govt In June 1986 announced the abolltlon of all egrtcutural 
mart<etlng boan:ts.13) 

Golden Breweries 

Steel Impressions 



Cenl.-lar .............. 

···Other reports of plvallzatlon acttvtly-

DIVERSIAED CORN MILLING, BULi< BAG 

EXTRACTION PETROLEUM 

DIVERSIAED Oil. CHEMICALS 

SERVICES 

SERVICES 

SERVICES 

MFG. 

MISC. 

BANKING 

INSURANCE 

Oil MKTG.JDISTRIB. 

TEXTILES 

PUB. OFFER. 

PUB. OFFER. 

PUB. OFFER. 

PUB. OFFER. 

PUB. OFFER. 

PUB. OFFER. 

PUB. OFFER. 

Flour M•s of Nigeria Ud .. First transaction of Nigeria'• etnenl prlvatlmllon . 
program. M of GON's shires (10.R) were sold raising $750,000. 

African Petrdeum ltd.· 17.2 mMon shares of the company were sold through 
publlc offertng. The Issue was helvly OV9r1Ubscrtbed. State lrwestmenl 
companies hold onty 16% shares of the en18'ptfse. 

Natlonal Of & Chemlcal Marketing Company Ud. - 16.8 mlllon shares of the 
company were add through publlc shire offering. The Issue was heavly 
subscrtbed. State lnvestmenl companies hold onty t 1.4% shares of the 
enlerprlse. 

Natlonal Bank of Nlgerta.(21 

United Nigeria Insurance Co. lid. • to be ftMy privatized. 

Natlonal 01 & Chemlcal Co. lid. • Govt decided to sel one third of t 60% 
lhare In Jooe 1989; network of over 300 l8Mce llatlons. No further detals 
evalable. 

A8A Textle M•s Ud. ·was to be fdly privatized Jooe 1989. No further detals 
avalabte. · 

SOE1 In which 100% of GON's eqully Is to be ftMy privatized: 

et 

Nigeria Hot• lid. 
Dunbar Hotel lid. 
Cenlral Water Transportation Co. Ud. 
Nat. Cargo Handling Ud. 
Nigerian OUles Co. Ud. 
Nigerian Nat. Fish Co. Ud. 
Nat. Grains Production Co. ltd. 
Nat. Podlry Production Co. Ud. 
Nat. Root Crops Production Co. Ud "and other such 

food production companies.• 
Nigerian Nat. Shrimps Co. Ud. 
New Nigerian Salt Co. Ud. 
Nat. Frull Co. ltd. 
Nat Sah Co. Ud., lloko 
Specomll Nigeria Ud. 



70 

South-East Rl911Bf11an Wood Industries Ud .• Calabar 
Nigerian-A~ Wood Industry Ud., Ondo 
Nigerian Yeast and Alcohol Co. Ud., 8aclla 
Ntgertan flm Corp. 
Nat. frelghl Co. Ud. 
Nat. A'*"81 feed Co. Ud., Port Harcourt 
Opobo Boat Yard 
Madara Dairy Co. Ud .• Vom 
Ore/lrele OI Palm Co. Ud. 
Okomu 01 palm Co. Ud. 
Nat. livestock Production Ud. 
Road Construction Co. of Nlgerla Ud. 
Nat. Flm DlsttlJUllon Co. Ud. 
Nigerian Ranches Co. Ud. 
I~ 8akolorl Nigeria Ud. 
Nonh Breweries Ud. 
Nigerian 8eY8Rlg8S Production Co. Ud. 
West Alrtca Olst•erlet Ud. 
Nigeria Englneertng Construction Co. Ud. 
Tourtst Company of Nigeria Ud. 
Electrtclty Meters Company of Nigeria ltd. 
American Inn Insurance Co. Ltd. 
Guinea Insurance Co. Ud. 
Sun Insurance Co. Ud. 
Unlled Nlgertl Ue Insurance Ud. 
Niger Insurance Co. Ud. 
Merctay Assurance Co. Ud. 
Crusader Insurance Co. Ud. 
Royal Exchange Co. Ud. 
NEM Insurance Co. Ud. 
law Union and Rock Insurance Co. Ud. 
Prestige Assurance Co. Ud. 
British American Insurance Co. Ud. 
West African tnsUJ111nce Provlnclal Co. Ud. 
Manchok and Mokwa cattle ranches 
3 fX>'Atry production units 
Kaduna Abanolr and Cold Meal market 
Bauchl Meal Factory and Galambl Cante Ranch 
Minna and Umuahla pig larms 
Kano Abattoir Ud. 
Giant Cold Store, Kano 
Aylp-Eku and lhechlowu ol palm Companies hd. 
Sokoto Integrated Livestock Co. Ud. 



Sources: 
1. 
2. 
3. 
4. 
5. 
8. 
7. 

RWANDA 

in Africa, a Rush to PrMdlze: New York Times, Jdy 30, 1987 
Dateline (Wesl Africa), 8/27 /88 
federal Republic Of Ntgetta, Decree fl 25 

PrlwllnllcM ....., far~ Afrtee 

Motor Engineering SeMces Ud. 
Nigerian Yeast Alcohol Manufactll'fng Co. Ud. 
NlchemleJC lndUSlrtes Ud. 

"Thorny Issues raised by policy reYMsat" Flnanclal Times. 8 Mar 1989, special survey on Nlgerta 
·A formktable Tlmelable: Prtvallslltlon; Flnanclal Times, 3/6/ff9. 
CFP Protect 11. . . 
Dept. of Stale cable (Lagos 4107, 16 Mar 1989) 

The GOR has demonstrated lls commitment lo privatization In Iha creallon of the Commission Mlxe de Prtvallzatlon. Lately, economic crisis has shifted Iha 
govenwnent's focus lo Immediate budget and balance of paymenls problems. Prtvallzatlon of nurseries, bakeries and lsherles had been actlvely meter 
consideration. The government has, however, shown Interest In developing prfvale sector pan~ In key areas such as transportation, trade and tourism. 
Bus Ind taxi services were reportedy privatized In 1979, bul law detals are avalable. 

Cf P Conlrlbullona 

A CFP consdlanl ldenllled and 8Vlllualed key Issues 10 be addressed In GOR dlveslllt.-e ttrategy and developed telectlon Cflerla for SOEs. The GOR later 
developed a draft prtvattzatlon llrategy and reviewed II at technlcal levels. The study lncfudes a aeries of prtwdlzallon options from complete divestiture to the 
·ap.w*tg-ofr of some fooctlons of certain enterprises to the private sector.f1) 

MFG. MATCHES 

---Olher repor1s of privatization actlvly··· 

AGRI. BANANA CULTIVATION 

PRIVATE SALE USINE O'ALLUMETTES (UOA) - sold to Swedish Maleh Corp. The QCNt now 
has a mlnoflly share In UOA. 

PRIVATIZATION PLAN OVIBAR was one of Iha first parastalals that had been largetted for divestiture 
by Iha govt. The board "" directors of OVIBAR decided to Improve lls 
performance before divesting II. The Centrals Complable et Organtz.a11on (part 
of EEC foreign aid to Rwanda) ts helping II redirect lls product llna towards 8 
more profllable mart<et. The strategy seems to be working and privatization Is 
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expected to be compfeted within the next five years. (2) 

Sources: 
1. 
2. 

CFP Pr<Jlect Report 6: ABS FY 1990 & 1989; US Dept of State cable 1/27/98 
ABS. FY 1989 May 1987. 

- . 
SAO TOME a PRINCIPE 

Cocoa plantadons that were nallonallzed al Independence seem lo be the most vtstble candk1ates for prtvatlzatlon. USAID assists the government In Increasing 
cocoa production, upon which the economy Is heavly dependenl, and Is encotnglng the evenlual movement of Iha plantations Into the private sector. 

Sc:uces: CP, FY 1989 

SENEGAL 

The GOS prMltlzallon program was launched In October 1987 wllh a cal for stale disengagement from non·strateglc corrmerclal and Industrial adfvllles more 
appropr1ately pet'fonned by the private sector and the passage of a law which provided for the sale of state shares In 26 public enlerprlses (PES). A Wodd 
Bri review of Iha program In 1989 fotnl that not a 1Stf'9e PE had been prtvallzed. Folowlng the adoption of a new adlon plan In JtAy 1989 as part d a 
strudwal adfustmenl agreemenl wllh Iha WOffd Bank, a number of operational and melhodologlcal weaknesses have been corrected and modest progress 
made. Prtor to Jtjy 1989, ten SOEs were earmatked for prlvatlzallon. The government had a maforlty shareholding In five. Efforts to privatize these companies 
were staled due a number of reasons; lack of llnanclng and pootty deYetoped capllal markels being some of them. As of mld-1989, shares In only one PE, 
RenatAI Senegal. The same was sold to local Investors. 

Based on an agreement wllh the WOffd Bank In JtAy 1989, Iha govt Issued a new plan of action essenllaly re.stating b oblectlves for disengagement and 
providing a detaled program for cornplele state wllhdrawal from non-strategic commercial and Industrial enlarprlses during the JtAy 1989.Jooe 1991 period. 31 
enterprises are to be offered for sale during that period. f 31 

CFP Conlrlbutlon• 

A Cf P constAtanl developed terms of reference requested by the governmenl. lndudlng policy guldelfnes for Implementation of the Senegal prt\latlzatlon 
program. CFP also provided 8 technical assessment for the privatization of SENPRIM, a truck farming enterprise, under Which CFP reviewed production, 
marketing, transportation, flnanclal and legal Issues. as well as Investor Interest. Specific recommendations were made regarding production, provision of 
Inputs, cost reduction procedures and the type of equity participation. ( 1 I 

~ Tyoe of enterprise Actlvllv ~ 
-··Completed privatizations··· 

SERVICES BANKING 

Center for Prtntlmtlon 

RESTRUCTURING Previously holding Just 18.7% of shares In Senegalese state-controlled Union 
Senegalalse de Banques (USB), Credit lyonnals (Cl), a French Bank, has 
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AGRI. SUGAR 

AGRI. TRUCK FARMING 

MFG. FARM TOOLS, TEXTILES 

MISC TUNA & TOMATO CANNING 

MISC FERTILIZER & LANO DEVELOPMENT 

SERVICES SttPPING & WATER WELL ORIWNG 

SERVICES PETROLEUM DISTRIBUTION 

SERVICES HOTEL 

Prlw811£1111on ....., ,_ Sub-Salw'm Afrlcll 

forced through • restructtmg and prlvadzatlon of llS98ls, lellYfng the newly 
formed Credi lyonnels Senegal wlh 951' conbd and a French Marmglng 
Director. This mowt wll RISdt In the bank not being sublacted to local pofllcal 
Pf8StU8 to extend ln'ecovend:lle loans. Nso plamed Is the f8SlnJcUfng Into 
one uni of three other pubic banking hdullons- the Banque Natlonale de 
Developpement du Senegal. the Soclete Natlonale de Banques and the Social• 
Flnlnclere Senegalafse pour le Developpemenl de l'lndUSb1e al du To009me.(4J 

MGMT. CONTRACT The managemenl of Senegal Sugar W119 COl*aded out lo a prlvale enterprise 
to roo Is operatlons.(3) 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

LIQUIDATION 

PRIVATE SALE 

PRIVATE SALE 

MGMT. CONTRACT 

SENPAIM (total assets- $13.8 dlon) Is the leadtng exporter of vegetables. hs 
sales have decllned over Iha 1891 8 years end the company reported a loss of 
$750,000 In 1986. Option of privatization seemed attractive since Ill direct 
production system ralher than contract Qlowlng wOlld give pdvate lmlestors the 
opportunlly to Yy control production process and maximize earnings. CFP 
assistance was soughl lo delen'*1e Iha feaslbl., of pdvatlzlng SENPRIM. 
a=P reviewed Iha enterprise's opendlons pet1alnklg lo production, martcatlng. 
transponallon, flnanclal and legal Issues. Nso 8SS9SS8d was the polenllal 
Interest of private entreprenlUI In SENPRIM. Based on the nM8w canled out, 
epeclftc recommendations were made wllh reference lo the production 
approach, lmpr<Wed Inputs, cost reduction procedtns and type of eqully 
pmtlcll*lon.(1) Accoldlng to latest~·· the company has been bought by 
a French company.(3) 

SISCOMA (lann toots) and SIV (textles) - pttvele sale of sharn.(1) 

SNCOS (tuna canning) and SNTI (tomato camng) were both sold ttwough 
pdvate sale of shares. {3) 

SONAR (seed and ferlllzer dlsbl:JIJlon) and STN (new tenlory development) 
have bolh been llquldated.(3) ' 

COSENAM (shipping) and SONAFOR (water welts) were sold through private 
sale of shares. Govt sold some 38' shares of COSENAM to a local shipping 
company, EXPRESS NAVIGATION which now becomes the largest shareholder 
The g<M has reduced lls stake from 72% to 34%.(3) · 

IRANSENCO was sold through private sale of shares.(3) 

Senegal Hotefs ·management of holel operations contracted out(J) 
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·-·Other reports of privatization adlvlty--

MISC 

ABS FY 1990 
CFP Report 15 

PRIVATIZATION PLAN The government has dectded to reduce ls MAJORITY shareholding In: 
VACAP (hotel) 
SAIL (hotel) 
SICAP (housing agency) 
SEAAS (meat Importing end processing unll) 
DAKAR MARINE {ship repairs); 

and to reduce Is MINORITY share In: 
BERUET SENEGAL (a truck assembly unit) 
HAMO {housing agency) 
TERANGA (hotel) 
SPT (tourist agency) 
SELINE SALOON (salt extradlon unll) 

The sale of shares Is to take ltwough bolh pubflc offerfng end prtvate 
placemenl and each company wll be considered on a case by case 
basis. Shares have been reserved for Senegalese natlonals.(3) 

Sources: 
1. 
2. 
3. ·economic ltnllns test Senegalese democracy" Flnanctal Tlme9, B Nov 1988; Candoy-Sekse, Rebecca and Anne Ruiz Palmer, inventory of 

Cooolry Experience & Reference Materlals,· vof.llt of Techniques of Prtvatlzatlon of Stale-Owned Enterprises, World Bank Technlcal Paper 90, 
1988. 

SEYCHELLES 

A review of the p111rastatals was performed by USAID In 1987, Id there Is no privatization plan. 

Sources: 
CP, FY 1989 
ABS, FY 1990. 

SIERRA LEONE 

The government Is gradually privatizing Its portfollo of SOEs. In 1985, the government leased four hotels and dosed down a ralroad. The Wortd Bank has 
Identified 26 SOEs for possltlle privatization. 
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~ Jype d entemrlse 
---ComJ*tled prlvallzatlons·--

EXTRACTION Oil 

SERVICE 

AGRI. 

Scuces: 

4 HOTELS 

MARKETING 

PRIVATE SALE 

LEASING 

llOUtOATION 

Natlonat Palo 01 

Marketing monopoly reportedly ended for at feast one commodity (see reglonal 
enlry p. t). 

Berg and Shlrtey, "t>lvestue In Oeveloplng Counlrtes.• WOOd Bank Discussion Paper 11, June 1987. 

SOMALIA 

The soctalfst-orlenled goverrment of Somalia hes recenlly made strides towards private sector development, prfvallzatlon and the promollon of foreign 
Investment Since 1983, privatization hes taken place In form of dlvesllw"e of state-owned farmands and a few parasbltal potJtry farms. The govenwnent's 
poftcy wth regard to the S0£s Is lo dole down enlerprlses that are nol ffnanctally vfable and pl'Nallze olhers ttvough lofnt·venlWes. However, there Is no 
single focal point for COOtdlnatlng privatization lnlllallves In lhe government The government promoles private compellllon wth perastalals. Potential 
candidates for dlvesllwe lnctude holels, an lnswance company, 1annery. government printing operallons, fisheries and forests. State marketing monopoly 
reportedly ended for at least one commodlly (see reglonal enlry p. t). 

In February 1989, the govt enacted a new leglslatlon wNch opens banking, shipping and lnuence to the private sector and llJerallzes much of the domestic 
trade. 

CFP COldrlbullon• 

CFP Investigated the potenllal for dlvestlwe of HY•al SOEs In 1986, Including fisheries, meal processing op8111tlons and a coastal development protect. 

Sowces: 
CFP, Privatization Corlerence. WasNl'lglon D.C., 7 /7 /88. 
COSS. FY 1987 
"Privatization In Somalia: CFP Report 16. 
Dept of State cables (Stale 137943, 5/2/88; Mogadishu 5568, 5/18/fJIJ; Mogadishu 6963, 6/8/88). 
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SOUTH AFRICA 8/ffa 

USAIO gives no direct assistance lo the government of SOUlh Alrtca, bul II does promote the development of black private enterprises through sevaral 
profecls.(11 An emblllous prfvallzatlon program does exist, and many mafor SOEs, lncludtng the transpoftatlon holdlng company, an electric Ulllly, and a 
fertllzer group, have been targened for sale.(21 

~ Im d 1!!8'Dftle Actfvly tig!u 
--reported privatization actlvlly·-

MFG. MISC. PUB. SHARES Public offering In ISCOR, the steel company was 4.16 times oversubscrlJed. 
ALUSAF, the stale alumlnlum company. sold lo GENCOR. FOSKOR, the 
fer111zer group, also for sale, next year after review of pricing pollcy and 
Increase In return on capllal.(2) 

SERVICES ELECTmc UTILITY STUDY Eskom • study recommending sale by 1992.(2) 

SERVICES TRANSPORTATION PlAN SOUlh African Transport Services (SATS) - lo be Incorporated as govammenl-
owned corporations as Rrst slep to share lolallons, posslbly beginning In 1990. 
Holdlngs Include SOUlh African Airways as well as ports, plpelfnes and trucldng 
authorities. Ralroad to remain Slale-owned.(2) 

SERVICES NATIONAL MINT PRIVATE SALE lo be sold lo the publlcly quoted res9N9 bank.(2) 

SERVICES POSTS ANO TELECOMS PLANNING Advisors to be appointed to develop privatization strategy.(21 

Sources: 
1 Congressional Presentation. FY 1989. 
2 Privatisation lntematlonal, September 1989. 

SUDAN 

Sudan reportedly has 138 SOEs that account for around haff of the GDP. Most rm at less than haff of capacity or have ceased production ahogether. The 
government has dosed down 10 d which e were tn the manufacturing sector and one each In agrlcl.lture and service aectors. The GOS has now decided 10 
divest five SOEs as part d an agreement wllh the WOfld Bank on a SOA 7.1 mlllon profecl designed to reform public enterprises. 
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~ Jype ol llllll'D!IH 
-Compleled privatizations--

SERVICES AIRLINES PRIVATE SALE The Sudanese govt approved the sale of Sudan Airways In late 1987. 

--Other reports ol privatization actlvty--

MISC PRIVATIZATION Pt.AN The govt has decided to divest Its holdlngs In the folowlng: 
Food Industry Corporation 

•, 

Sources: 
Hemming and Manloor, IMF Wondng Paper. Jan 1988. 

SWAZILAND 

t<assala Onion Dehydration Factmy 
a sugar company 
The Blue Nie Corporation 
The White Nie Corporation 

The government Is concerned 8boul Is lack of Information on and conlrol over publtc enterprises at a time when •s flnancllllt exposure lo the parastatal sector 
Is Increasing markedly. Prfvallzetlon Is being viewed as en appropriate lnstrumenl for publlc enterprise reform.f1J The govt. enacted leglslatfon In eatty .My 10 · 
establlsh wlhln the Mlnlslry of Flrmnce a Publlc Enlerprlse Unll (PEU) wlh responsl>llty for overseeing parastatal performance wlh a view towards eventual 
prlvallzetlon. This ll1lt Is to take the lead In developlng a privatization strategy for Swazland. USAID has been working wlh the govt. In the setting up of the 
PEU.f2) 

CFP Contrlbullonl 

CFP assessed the vleblfly and prospects for privatization of the Natlonal lnst.nnee Corporation. The CFP recommendations were passed on to the Ministry of 
FNnce for study, and recenl changes In the lnsu'ance company pollcy are anrtbulable to CFP's recommendatlons.(31 CFP also made recommenc1a11ons 10 
the Ministry of Finance regatdlng the stalflng of the PutJllc Enlerprlses Unit (PEU). 

Sources: 
1. 
2. 
3. 

Cooperl and Lybrand, 2/11/87. 
US Embassy cable (Mbabane 04871, 8/t4/89). 
CFP Report 38. 
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TANZANIA 

Over 400 SOEs In every sector of the economy. The govemnent Is deYeloplng 1 prtvallzallon strategy as a pan of a economic reform program In which 
Tanzania hn received llrong hnclal support from donors. A March 1989 agreemenl wtlh the IMF wll aase t'8pllymenl terms on a structural acfluslmanl loan 
condllloned on furttw reforms. Plans have been made for cooperatives lo lake over lhe marketing of agrlct*lM'81 products. and lhe govemmenl tm leased 4 
holels to prtvale "*"8gement and Is considering the leasing of 3 more. In 1986, lhe government staned sellng Slate-held land In order lo Increase production. 
Private grain traders already control almost ~ of lhe market. 

USAIO hat promoled lhe prtvale provision of egrlcdllM'81 transportation services and lhe conlractlng·oul of Mal road maintenance operations. h also plans to 
support prtvale eector Involvement In the provision of famly plarN1g services, Including contraceptive services and supplies. 

§mag Jyoe oJ enlemrfsa ~ t:fmn 
---Reports of Privatization AclMly---· 

SERVICES AIRLINES 

S<0ces: 

TOGO 

WalA Street Jcunal. 1 /27 /88 
Africa Now. 8/BIJ 
ABS. FY 1990 
-ranzanla seeks heller deal for IMF" Flnanclal Times. 15 Apr 1989. 
Business lntematlonal. September 1989. 

The govt. plans to pan privatize the troullled Air Tanzania Corporation (ATC), 
restructuring the company In the first hall of 1990. If proposals ara approved, 
ATC wll be the first nallonal career In Africa to offer equity to lhe private sactor. 

-Yanzanla on a potholed road to reoovery" Flnanclal Times. 25 Apr 1989. 

In 1984. the govemment establfshed the Ministry of Industry and Slate Enterprises (MISE) to monllor the peltormance of SOEs and their reform. Between 1984 
and 1987, nine companies were prtvalfzed. lnltlaly, the OUlright sale of assets was proving to be pollllcally dlfflWI for lhe government, to leasing offered 11 
viable ehemallve by retall*lg ownership of assets whle stl earning Income from a formetty loss-making enterprise. ( 1 I Since b first mafor privatization of 11 
sleet ml In 1986, the government has anracted slgnllcanl amounts of new foreign Investment 

~ Jype ol entetOOSI ~ li2!n 
·--Completed privatizations··· 

MFG. STEEL BAR LEASE Soclele Togolalse de Slderurgle (STS) - was leased In 1984 for 20 years to an 
American. The company has been running profitably since then and reported 
an after lax profit of USS 372.000 In 1986. The total revenue earned for that 
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AGRI. 

AGRI. DAIRY FARMING 

AGRI. EDIBLE Oil PROCESSING 

EXTRACTION Oil REFINING 

MFG. PLASTICS 

MFG. DETERGENT 

MFG. TEXTILES 

---Other reports d privatization actlvlty--

EXTRACTION SALT EXTRACTION 

PrfwalbMllon s...,,., far Sub-s.hm•• Afrlc8 

pertod was $8.2 mlllon. (see CFP "*11-case no. 1 on Togo STS) 

MGMT. CONTRACT SOTEXMA - a materlll manageman1 conlract was signed wflh a Franch 
company 1 /84. 

LEASE 

PRIVATE SALE 

PRIVATE SALE 

RESTRUCTURING 

PRIVATE SALE 

PRIVATE SALE 

SOPROPl.AIT was leased out to Fanmlk, a Danish company In October 1985. 
It Is reported to be runr*1g llJCCttStlUy. 

lndustfte des OleaglneuJc du Togo (IOTO), an edlble ol manufacturer was 
bought Feb 1987 by a Franch company CFDT (Compagnle Francaise pow le 
DeYeloppemR des FIJl'es Textles) and SGGG. 

Soclete Togolalse des Hydrocarbtns. a govt owned ol refinery and storage 
facllty which has been leased by Shel lnternatloual since 1984, wll become a 
mixed enterprise wllh Shel taking a 60% share In the new company, lo be 
called COMPEL (Complex Petroller De Lome), whle the state wll hold a 401' 
Interest. 

lndustrle Togolalse des Plastlques (ITP) - Capital was raised 7 /816 from CFA 420 
dlon to CFA 735 mlllon. The govt share Is now only CFA 275 dlon. The 
remaining capltal Is held by IFU (Danish DeYelopment Agency), FMO (a Danish 
company) and Wavln (a O..ch company). 

Soclele Togolalse de Detergents (nal worth CFA 380 dlon) was sold 11 /fJIJ to 
a Danish company, D0M0 KEMI & a private Togolese Investor who own 51 llft 
and 49% d the equly respectlvely. IFU has a stake In DOMO KEMl's 51 llft 
share d the equity. 

Two textle factories, 1n & TOGOTEX were boughl In Feb 1987 by a 
US/Korean Group, Penn Africa, wllh loan from BOAD (West Afrtcan 
Development bank) and loan and equity participation from IFC. ToCal valued 
the sale was USS 30 mlllon. 

PRIVATIZATION PLAN Togo Salt Mining Co. (SAUNTO) - the govt has decided to sell the assets d 
SAUNTO, a salt mining company. The SOE Is being analysed for funher 
speclftc action. SAUNTO'S management Is already under PROMOTEC, a private 
company that also owns 34% d the assets. 
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WO. IRON SHEETS 

MISC. 

SERVICES ROAD TRANSPORTATION 

Scuces: 
World Bar* 
CFP Privatization Olalogue, t2/11/87. 
Togo lnformellon Service 

UGANDA 

PRIVATIZATION PLAN The gcM .. s expressed keen herest In 18111ng of ls 50% equf1y slake In 
SOTOTELES (Iron sheet9 merUacturar). Sales t'8Y8nU8S for t985 were CFA t. 7 
~. Though a lot of herest has been expressed by local and foreign 
Investors, .. oftlclat proposal for IDCha• Is yet lo be reawed. The rama"*1g 
501' of SOTOTELES Is owned ~ SOCINVEST and other foreign ptvate 
shareholders. 

PAIVA TIZATION PLAN The govt has plans lo Pffvallze Iha folowlng: 
CENETI (a compljer studies/Information center) 
SITO (a real eslale c:ompeny) 
SOTEO (a developmenl studies company) 

OTOOi (a recadlng studio) 
Ferme Avlcole de 8agukla (pcdry farm) 
Agou Nyogbo artisan coop 

PRIVATIZATION PLAN Soclete Natlonale de Transportes Ratrlers (SNOTS) - the govt has decided lo 
divest Is 601' share In SNOTS, a bus operation. As of now, the eqully stake of 
lhe remalr*lg shareholders Is: local enlreprerMM'9-10", CAT (a Renadl 
subsklary)-25" & SAGA-5". Negotiations are on with a Danish company for 
possible sale of the govt's share of the equity. 

In Is second year of an economic restrucha'lng program, Iha govemment has , ...... ts commitment to free enlerptse and economic freedom, tu In 
balance wlh the publlc sector. which Is seen as a btlwark against excessive axplollatlon from abroad. The govemmen1 dalrns that the publlc sector makes up 
ody 1045 of cmenl GDP. Privatization Is seen prlmarly as a way of ratlonaltlng economic adlvlly.111 The government that came 10 power In 1905 lntlaled 
privatization plans on ts own and has already rehabllated several agrtallurel ftnns.121 Oti of the 67 SOEs plamed for J)ffwltlzallon, 15 are to be IOtd or 
relumed lo the owners and 31 lo be sold or dosed. Jofnl vanlures In 2t SOEs have been planned In which the government wll control 51%.(3) The WOfld 
Bar* and the IMF are assisting the government In ts efforts. The Ugandan Oevelopmenl Corporation (UOC). a stale Investment company, has said I Inlands lo 
become a n*torfly shareholder In most of those Companies In which • ._, a maforly Interest and Invest the proceeds In new ventures. If new Investment Is 
not forlhcomlng, the UOC plans 10 llquldale many of ts assels.f4J The government has already ·denallonallzed" a total of 7 ftrms.(5) 

The govt established a Publk: Enterprise Profeet (PEP) In 1988 10 faclltale the dlvestllure program and lay the groundwort< for longer term restructuring of lhe 
paraslatel sectOf the profed ts 991 out lo enable the govt 10 pursue 11 defined program of rehablltallon, prlvallzallon, or llquldatlon of puUlc enterprises. The 
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Cenl• far Prh8lb:atlon 

PEP became affective In 1989 and has already engaged a team of consultants for a dlvestllure Design Study, as the first agreed step towards a speclfc action 
plan tor privatization In Uganda. The consultanl firm, J. Henry Schroeder Wagg recenlty completed a detaled analysls of 15 selected publlc enlerprfses and an 
action plan tor their dlvestllure.(51 

Some form of ll>erallzatlon In the agrlctJlunl 18ctor has begun to occur. The export monopoly of the Tea Atihorlly has been abolished and plans are 
underway to transfer the tea factories 1M1mged by the Uganda Tea Growers Corporatloo to growers' groups. 

CFP CCHdrlbullona 

A three member CFP team recendy completed a 3-monlh profect assisting the Government In lls dlvestllure of some of the 7,000 Departed Asian Custodian 
Property Boafd properties (OAPCB). The work Involved: 1) Recommeudlng a revised struct!J'e for the organization and decision making bodies; 2) developing 
a tendering process and a procedures manual to provide a systematic tendering process and; 3) developing a privatization flnance/credl scheme to assist local 
Ugandans In buying properties. (&I · 

CFP conducted a mafor conference on privatization sponsored by the govemmenl, the Uganda Commercial Bank and USAIO. Attendees and speakers, 
Including Iha President of Uganda who made an Important pollcy address, BS wel as the scope of debate, considered the conference an Important step In 
Improving the dlalogue on privatization. 

Sources: 
1. 
2. 
3. 
4. 
5. 
6. 

ZAIRE 

"l<eep mixed economy" New Vlsloo (Kampala). 24 Apr 1989, p.1. 
ABS. FYs 1988/90. 
World Bank Industrial Sector 
CFP /IMG Seminar, 7 /88 Washklglon D.C. 
Uganda Action Plan, AEMP Seminar, September 1989, Washington, O.C. 
CFP Profect Report # 118. 

The government's portfolio Includes 51 wholy-owned parastatals and shares In 79 mixed enterprises. 20 of the 79 are Zairian businesses which are prlmarly 
managed prtvetety. The book value of government holdlngs Is estimated at roughly $20 mlllon, three quarters of which Is wholly-owned. Recently, 21 
compa,., were Identified by the government for the first phase of a privatization Initiative. Nine are 100% owned by Iha government and 12 are partlally 
owned by II with ownership ranging from 10 to 50%. f 1 I 
As part of a malor multl-year Private Sector Support Program, USAID Is assisting the govt. In 11s drive to reform the finance and the banking sector. 
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CFP Conlrlbullont 

USAIO/CFP, In confuncllon wllh the govemmenl, reviewed the government's prtvattzatlon program and made esS8S91'1'18f11s of cettaln enterprises ldenlllad for 
prtvattzetlon by the government. The potentlal for Zairian domestic Investment was Investigated es well. Spedlcaly, the Investigating team Identified 
non-mining ectlvtlles of lhe giant copper and cobalt mining parastatal, GECAMINES, es targets fore prtvallzellon ectlvlly In 1990. GECAMINES, which eccounta 
for 15 lo 20% of Zairian GOP has e V8SI array of subsidiaries no1 dlreclfy retated to mlnmg (machine shops. repair shops, lour m•s. transportation systems, 
farms etc). CFP recommended that the GECAMINES subsidiary companies be sUMtyed, and e maxlnun of ttne potentlaly viable enterprises be ldanlllad for 
privatization and three for llquldallon.f21 

·--Completed prlvallzallons--
~ Jype of tnlerorfse 

AGRI. VEG OILS, COFFEE & TEA MKTG. 

EXTRACTION MINING 

EXTRACTION REFINING 

SERVICES AIRLINES 

SERVICES SHIPPING 

MGMT. CONTRACT The management of Zaire Palm Ols, Zaire Cocoa and Zaire Tea has been 
contracted by lhe gc.M lo the BEMBA group.(11 

LIQUIDATION 

PRIVATE SALE 

SOZACOM was llquldaled In 1985 In favor of returning control over martcetlng 
of mining products to GECAMINES, which has more private sector 
background.(1J 

20% of Shel Zaire's shares were sold In 1985 to reduce the govt of Zaire's 
holdings to 48".(1) 

MGMT. CONTRACT The management of Air Zaire was contracted out to a French quasi-private 
alttlne company, UTA. as of Feb 1988.(1) . 

MGMT. CONTRACT A Betglan specialist company has been contracted lo handle the operations of 
Compagnle Maritime Zalrolse (CMZ), a shipping company.(5) 

Sc:uces: 
1. 
2. 

ABS FY 1989, FY 1990. 
CFP Protect Report 60; US Embassy cable (Kinshasa 00003 4/4/88); Oloh, Barthelemy, ·a,ca"*1es: le parl commerc1a1.· Jeooe Afrlque 
Economle, Nov. 1988. 

ZAMBIA 8/89 
In May 1987, the president of Zambia el1t1CMM1Ced lhe repudiation of the reforms of the muhlateral agencies, hence promoting the Increased growth or lhe 
publlc sector which dominate most sectors of lhe economy. Consumer subsidies for food. fuel. bulldlng materials. etc. have ctlftaled revenues tor SOEs end 
many ere ~ 81 under 25% ol lhelr capacity. Some western analyslsl clalm that wllhotf price subsidies of food, Zambia wOIJd become 8 net exponer of 
food bl.II attempts to gradually remove food subsidies are being approached with cautlori. since earlier attempts have led to widespread violence. The 
gov~ has elowed the negotiation of management conlracls for six SOEs. 

Center for Prhllllmdon 



USAID'a approach to private sector devalopmenl has been largely llmled 10 support for Wodd Bank/IFC pollcy reform proposals. In 1985, I was successftl In 
pust*1g for the pertlel privatization of maize marketing. 

Scuces: 
Financial Times 5/5/87. 
Candoy-Selcse, Rebecca and Anne Ruiz Palmer, 1nventory of Coootry Experience & Reference Matertats: vol.Ill of Techniques of Privatization of S181e
Owned Enlerprlses. Wodd Bank Technical Paper 90, 1988. 
ABS, FY 1990. 
9The queues that lead lo htl1ger In Zambia• Flnanclat Times, 23 May 1989. 

ZIMBABWE 

A prlvallzatlon plan was drawn up In My 1986 ln:fer the Zimbabwean Agrlcdlure sector assistance program 10 pffvatlze farmers' co-operatives. 

MFG. 

Type of enterprise 

AUTOMOBILES 

Sources: 
US Embassy cable (Harare 3781, 8/86). 
Business lnlemallonal, September 1989. 

Acllvtly 

PRIVATE SALE 

~ 

Mazda & C. Hoh of Japan have purchased a 331' stake In lhe stale-owned 
Mlowvale Motor Industries (WMI), one of the country's three main vehlcle
assembly plants. The US$2.5 mlllon lnveSlmanl wll Involve extensive 
technology transfers enabling WMI to Increase locaf.conlenl from 341' to 621' 
aver lhree years, creating 300 new lobs directly, whle thousands of new fobs . 
would be created In downstream Industries. 



lRGENTINl 

Enormom goverrmenl spending, according to economlsls, Is the fuel supplying Argentina's blazing lnllatlon. M example d this Is the gavarnment aubefdlzed 
companies which receive up to 30'9' d their budgals from the stale. The state run companies are facing dellcls to the tme d SS.5 .. Ion this year. 

Argentfna nandy peued • new prtwdlzatlon law gMtig Presktant Cattos Menem the power to ll1d9ftake metor aconomlc ntllructurtng by sl'lllrply downllzlng the 
ellng stale sector. The law. approved a,, Congress after almost • monlh d dlscusslonl and amendments, gives the execullve branch the power to Issue decrees 
to My or pertlaly prtwdlze pubic tector companies. 181 publlc shares or 8SSels In pubic llrms and llcense the prtvale sector to produce goods or l9Mces produced 
by 11819-0Wl'lld llrms. The government .. empowered to ........... ownership of fl given state company or change •• charter lo faclltata the ..... n may tllso 
merge or llquldate lltlle antllet Ind, In general, lake al the approprlale ltJrldlclll steps to meet the law's obfectlves. In selllng the state antlles. ofllclals wit give 
preference to exlsdng petvale partners d stale companlet. Employen, conuners mid suppllera .. also be encounlQ8d to parttclpate In the privatization process. 
through • speclal stock ownership prognam der•l8d In the law. 

The Argentinian Prelldant recently signed• decree approving gqdual de-reglOtlon of the country's lltale-controled DI Industry. The decree permits private 
companies to explore for Ind explol ol rellMll. To date, al such activity has been monopolized by the lltal9-0Wl'lld company Yactmlentos Patrolleros Flscales 
(YPF). The decree promises to prtwdlze al YPF-controled ol well wit'*' six monlhs. 

The enterpt'fses to be divested during the ftrlt phase d the prtvallzadon process Include the port aulhorly, the nllllonl!ll mini, grain elevators, the ralways, most state
owned radio and tel4Mslon stations. the coal boan:l Ind 88Y8f1ll pelrOChen*8I cornpanles.(see below for detals) 

CFP C°'*9bUllon 

Six senior Argentinian govt. olllclall pertlcfpeted In the Advanced Exacudve Management Program on Prlvllllzatlon organized by the Center In WasNnglon, D.C. In 
September 1989. . 

tn December 1989, a:P consdlanls convened• workshop In 8uer'lo9 Aires lo sMn a six-month training program for Argentine olRclllls and d8vefop a comprehensive 
petvallzadon strategy. Execullwtl from key Argentine ministries and parastatals, togelher wllh CFP experts, ldenllled the mator Issues, opportoollles, and obstacfes 
that need to be addressed In the training prognam. These Issues .. be Incorporated In the syllabus for the training program to be amfed out In February.June, 
1990. 

Sector Type d enterprise 

-Reports d privatization acttvly-

AGRIC\Jl.TlltE RICE ELEVATOR 

SERVICES AIRLINE 

Center for Privatization 

DIRECT SALE 

PRIVATIZATION PLAN 

Noles 

The first prtyatlzatlon lA1der the Menem Ad"*11stndlon was canlad out In November 
1989 wllh the sale of the Natlonll Grain Board's (JNG) rice elewdor to 8 rice 
producer's cooperallve, FECOA at a sellng price rA US$ 500,000. The Concapcton 
Def Uruguay Complex lnch.Ktes an elevator, llos with 18,000 ton capacity 
laboratories, ral access. and conveyor belt lor ship loading. ' 

Aerollneas Argentlnas • Prfvallzatlon terms for the alrtlne have been •f'lf1000ced 
The ah11ne has been valued at USS623 mlllon. Here, 85% 19 10 be sold al 8 val~ 
rA $529 mlllon, by June 22 this year. Interested foreign alr11nes w11 be barred 
from holdlng more than 49% rA that portion. The debt rA the alr11ne, more than $741 

' 
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Cenler far Prtwll&llon 

SERVICES 

SERVICES 

MISC. 

Sources: 
I. 
2. 
3. 
4. 
5. 
6. 

SHIPPING 

TELECOMMUNICATIONS 

PRIVATIZATION Pl.AN 

PRIVATIZATION PLAN 

PRIVATIZATION Pl.AN 

mllon, wll be absorbed by the state, which wll retain 5% d the company; a further 
1°"9 wll be sold to the alrllne employees. Also to be sold Is Buenos Aires Catertng 
which supplies meals to Alrllnes. 

ELMA • A "*1orlty holdlng Is expaded to be offered to the private eector. 

ENTEL. the state telecommunlc11tlo111 ently, Is to be sold wll~ the next one year. 
A decree passed In September 1989 etlpllates the sale d at least 51~ to corporate 
bidder In open competllon, 1°"9 for employees end the rest through putJllc ofterlng. 
ENTEL Is oflldally valued al US$3.5 bmlon. Some 60% d I Is to be eokt - In two 
halves - for a tolal d USS1 .807 bllon. The olher 404IC. Is to be divided between 
ENTel employees, traded shares on the Buenos Aires stock exchange, and a portion 
to local telecoms employees. It Is due to be sold by October 8, 1990. 

The govt also plans to privatize the folowlng ent...,.tses: 
• OPTAR (Tour Operator) 
• Yaclmlentos Carbonleros Flscales (Coal) 
• Conaraur (Condlng) 
• Dlreccton Natfonll de Valldad (lnfnlstruclUre) 
• Ferrocanles Argendnos (Ralways) 
- Empresa Naclonal de Correos y Telegrafos (Postal Service) 
- Yaclmlentos Petrolleros Flscales (01) 
- T elevlslon Stations 11, 13 
• Al olher state-owned media except ATC TV and radio Naclonal 
and aftllales 

- Subterraneos de Buenos Aires (Subway) 
- Casa de Piedra Hydroelectrtc Dam 
- Junta Naclonll de Granos'a Grain Elevators 
- Adriilslraclon General de Pue11os (Port Authority) 
- Casa de Moneda (Mint) 
- Tandanor (Shlpbuldlng) 
• Companie Azucarera las Palmas (Sugar mll) 
- Al least aeven Petrochemlcal companies lncludlng Forja 

Argentina, Carboqulmlca, Petroqulmlca Rio Tercero, Potlsur, 
Monomeros Vlnllcos, Petropol and Inductor 

i=ood rioting worsens and spreads In Argentina: New York Times, 6/1 /89 
•Argentines count the cost d pollllcs: Flnanclal Times. 4/20/89 
·Peronlsts force collapsed Argentine alrtlne stake: Financial Times, 12/19/88 
Flnanclal Times, 9/16/87 
8uslne59 lnternetlonal, September 1989 
Cable US Embassy (Buenos Aires,' 12356, 11/20/89) 
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BELIZE 

Two mafor prtvatlzatlons have bean auccessUy completed In Bellza (see below), and the GOS plans to shift Is anenllon to the Bellze Marketing Board (BMB). 
The olJledfve Is to ensure lhal BMB becomal an aftectlve grain piice tdabllzallon entity and Is able to promole greater private eector partfcfpatlon In post-hal'V8lt 
systems and marketing ectMUas. 

CFP Comtbullontt 

CFP, work•'U wllh lndMdUlll farmers, ananged for commerclal bank ftnanclng for banana growers to pwchase 2,000 acres d land and llberlllllze the operations d 
Iha BaNna Control Boerd (see below). 

Sector 

--Completed prlvatll.atlons

CFP:>AGRICULTUAE BANANA PLANTATION 

AGRICULTURE UYESTOCK 

Sc:uces: 
1. 

BOLMA 

ABS FY 89 

PRIVATE SALE 

PVT.SALE/MGMT. 

Notes 

Banana Control Board - The GOB sold 2()00 acres d banana fann 
planlatlons. AID part~ed In the negotiations and reports that the banana 
Industry tas recc:Mnd '\i•1llllcaly; wlh new prlvale hlestnl8f'f, h::r81186d 
yields. acreage and export earnings. There are plans for more acreage 
and better shipping. lhus Increasing proftlablfly. 

AID mission through Is llvestock development profect, assisted In 
negotiations for dlvesdlwa d 49% d CJOlll'• share In a llvestock company. 
The company Is now enllrely managed by a private firm (Bellze Meats Ud) 
and has tlOOergone axtensMt renovation. Racenlly obtained USDA 
certlllcallon. 

The ptvata nc1or, allhough growing, stl occupies a relatively smal nclor d the economy and has 11t1e polltlcal lnluenca. a..rge SOEs In the mining and petroleum 
sector1 have absorbed large amounls d capltal which might otherwise have been channelled to the plvate nclor. The GOB has created the Industrial Transllon 
Conwnfss1on fCOMTRAINJ to assist the reg1onat davelopmenl corporations In the prtvallzallon ol SOE's In their portfollos. In earty 1989, however, the GOB Suspended 
an AID lundad prtvat1zat1on profect during the presldentlal campaign. The futwa d ptvallzatlon depends on the next administration. 

CFP ContrtbutloM 

USAID cootracted wllh CFP to provide technlcal assistance to COMTRAIN In the divestiture or llquktatlon ol more than 50 SOEs currently owned by the regional 
developrnenl corporations. CFP constltanls had established a data base for SOEs and were preparing plans for valuation, financing d privatization, and 8 publlc 
awareness campaign when the prolect was suspended pending a decision by the new government. 
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S<uces: 
1. 

BRAZii. 

U.S. Embusy Ceble (la Paz 02401. 2/89 & la Paz 03192, 3/89). 

28SOEs.uda1<*11d415 companies .mer etale conlrol, were expected to be sold by the end d 1989 (the New York J1ma1reportslhaltherewere513 soes. 
d which 138 were lnvdv8d In lndU9lrlll producllon end Im.lb rapons ittera are 178 'productive compa•' In lhe 11818 sector amploylng 650,000 and wmh a 1<*11 
d USS42 blllon1. Upon asata'Nng olllce In Apt 1985, the Samay adn*11stratlon announced a •destatflatlon• plan, bd ...., progress waa apparenlly nwle. 

The Natlonlll Economic end Soclal DeYelopmenl Bri (BNOES) undertakes the rehablllallon d fallng prfvale companies for later transfer back lo lhe private sector. 
In the p89t fad' yeera, «ly 12 d lhe tuldreds d state-owned companies have bean sold, to a total value d USS485 ntmlon. A •socfaf pact" between lhe 
govemmant, business end labor was expected lo give a boost to prfvalfzalton efforts, bd recenl labor conf1ontatlons In publlc sector entetprhas (In the steel lndUSlry 
In partlcdar). soma d which has ~ In vlotence, end an CMtrlhadowlng lnlatlon crisis have made reform partlcdarty dl'llctM. Ttft was demonstrated by the 
congress'• rafactlon d lhe lalesl effort called lhe -Smnnar p1an•. 

Further, lhe cancellallon d lhe auction d .......... a wholy etale-owned bus end rollng stock manufactwer. has ful1har damaged the Image d prtvatlzallon In Brazl. 
The auction planned for mid Odober ua. was halted on the order9 d Presldenl Jose Samay after alegatlons that tha company had bean lnlentlonaly undervalued. 
In consequence, the BNOES also postponed lndeftnllely lhe sales d Is sharahotdlngs In two olhef' stale companies. the Camacart chemlcals plant and the Carabl 
copper mine, both In Bahia etale. The alagallons over Maferu canler on • decision to nx a floor price on the company d USS20 mlllon, despite a catcdatlon In 
the BNOES ofter document th8I • waa WOl1h US$39 ntmlon. 

Privatization d Bnlll'e bludgeol*'g public sector was a rnator Issue In lhe recendy concluded elecllons. Moreover, this controvendal topic has been under Internal 
study end debit• In lhe Brazlllln Congress for many months. . 

The state d Sao Paoo has shown lnlentlonl d privatizing • number d ~ owned enterprises. 

S<uces: 
1. 
2. 
3. 
4. 
5. 
e. 

CHILE 

Prtvatlzallon lnlernatlonlll, 3/89. 
New York Times, 12/21 /87. 
South, 7 /88. 
Flnanclal Times, 9/18/87, 10/25/88, 11 /4/88, 2/2/89, 10/12/89. 
9Bnlll'1 POU Welcomel Privatization: Jounal d Con11iarce, 12/8/88. 
U.S. Embassy Cable (Sao Paoo 00648, 3/89). 

The Plnochal govemmen1 reduced the GOC's share In the GDP from 39% In 1973 lo 25% In 1987, and made attempts to prfvatlze all SOEs not pr89Cftbed by law 
from being prtvatlzed. After setbacks due to economtc collapse In the early eo·s, the privatization program became active again In 1985 wflh dlvestllures, both u 
and pat1lal In 8 broad range of SOEs. generating USS450 mllon. The government has continued wflh plans lof divestiture despfta the slowdtwm, especlally since 
the stock ~rkel crash of 10/87 and lhe loss of General Pinochet In the October 1988 pleblsclte. 
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There hat also been soma presstwe from outside the government lo slow the prtvat~llon process; and Is belteved that the safes have been hastly pfanned rest*lng 
In confusion end disorganization among the management. In tight d the growing opposition the GOC has put the emphasis on wort<er ownership and •popt0r 
cap11a11sm•, bul worker ownership has fallen off In recent years. However, a 12/87 law permlltlng SOE employees to obtain SOE shares through money due to them 
as ...,..nee pay I they restgn, advances on rellrement benefit and low Interest loans from CORFO (the state holdlng company which control most SOE• In a.le) 
thol*t boost worker ownership. 

The next phase In the privatization proce11 Is llcely to Involve the state development corporation. COAFO (Corporaclon de Fomanto de la Producdon), which II 
plannlng to HI most d Is rarnalr*lg companies, some privately and soma through public Issues. 

Notes 

-Completed privatizations-· 

EDUCATION 

ENERGY 

ENERGY 

ENERGY 

ENERGY 

INDUSTRY 

MANUFACTURING 

MANUFACTURING 

SERVICES 

VOCATIONAL/TEOi SCHOOL ADMIN. MGMT. CONTRACT In the Btoblo region five wjtech schools ant now being ad"*"9terad by 
the newly formed Corporation for Study, Tra"*1g and Emptoymant of Iha 
Chamber d Production and Cormlerce of Concepcion. 

ELECTRIC GENERATION 

ELECTRIC GENERATION 

ELECTRIC GENERATION 

ELECTRIC DISTRIBtmON 

MTRATE & IODINE PRODUCER 

EXPLOSIVES 

STEEL PRODUCTS & IRON ORE 

COMPUTER SERVICES 

PUB.SHARES 

PRIVATE SALE 

PUB.SHARES 

PUB.SHARES 

PUB.SHARES 

PRIVATE SALE 

PUB/EMP SALE 

MGMT.BUYOUT 

a.IGen - GOC d holds 35"; does no1 expect to 181 remainder. 

Plalquan hydroalactrlc plant was purchased by Banker's T"'91 (US) for 
$20.Bm. 

The Pehuenche hydroelectrtc complex. of which 32" has ao far been 
sold, wll ba Idly privatized In due course, accon:llng to govt sources. 
The Colboo ¥roelectrtc Is to ba 30% ~ next year. 
CHILMETRO 
CHILOUINTA 
EMEC (14,000 d 42,000 owned 1omt. of EMEC as d 12/88) 
EMEL 
EMELAT 

SOOUIMICH • Completely sold by earty 2/98 desplle pfans to retain 35" 
holdlng. lnllal sale d shares In 1985 was the first public share offering done 
by the GOC. II faled to attract Investors due to overprtced stock. 

El'l89JC was poo:hesed by Austin Powder (US) for USS 8.Sm. 

CAP (Pacllc Sleel Co. • 1988 prollls $15.Sm on $319m sales) • 9000 
peoplebougle stock lndudlng -4000 of lhe6500 employees of Iha enterpttse 
Stock ptwchases were akled by CORFO loans. CAP Is now completetY 
divested. 

~~~r!s~ci:'o~ to employees In 1985 was financed using 10 year 
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TELECOM TELEPHONE SERVICES 

FINANCIAL NATIONAL BANKS 

SERVICES SOCIAL SECURITY 

--Other reports d prtvatlzatlon actMty---

SERVICES AIRLINE 

TELECOM TELECOMMUNICATIONS 

ENERGY ELECTRIC GENERATION 

PUB.SHARES 

PUB.SHARES 

LIBERALIZATION 

AcCOldlng to CORFO offlclals, Iha safe d CTC, the Chlean Telephone 
Colnpenywas lhe most lmportarC prfvatlzatlontransactlon In 1987. CORFO 
1Rns on sellng their 18'N"*1g 14% d lhe 350 mlllon company. 
In 1983, lhe GOC Intervened In the banking system to 8laW off economic 
collapse, tu by 1985 I began lo •re-pr1va11ze• the two lergesl d the 
natlonallzed banks, the Banco de Qile and the Banco de Sanllllgo. The 
first publlc safe d aharet (15% d total new shar8hokllng) d BdS aold for 
USS 15m through Clllcorp; the BdC SU 350m shares (US$9.1m) on the 
market. The sale ended In late 1988, aided by 11 '"popdar capltallsm law" 
which gave preferendal loans IO lrl18ll Investors. 

Prtvatlzatlon d the IOclal sea.dy system In Otle In 1980 has led lo 11 stwp 
redut11on In payroll taxes from 2ftt d the wages under the old retirement 
system plus another 10% for Olhar banefts. to 19.5 under the new system. 
Under the new system, the gowrrmn has dotzed 12 private companies. 
known as Admk'tlslradoras de Fondoe de Penslones, or AFPs, to administer 
end Invest Iha lndtvldual accounts. 
In conb'Ml lo the publlc buraeucraclas which administered and Invested 
funds acct.lldaled under ttw old socfal l8CUflty system, retirement funds 
under the new system are administered by private Investment companies 
StJb1ect to Intense competllofi. restMlng In pattlctlar from Iha legal rlghl 
d each WOfkar to shlll Ns llCCOtft lnls to aida C011181Y on short nollce. 
As a red. wlllce to the worker by 1'18 hilll!lbtid companies Is,.. ........ 
Each worker has llCC8SS to lnstanl Wormatlon regarding his blds and 
receives qmrterty reports ~arty. 

PRIVATIZATION Pl.AN Lan-CMe ·Scandinavian Alltlr'8S System (SAS) Is to buy a 30% stake In 
Lan Chia, the counlty's newly prtvatlzed alrtlne. The deal Is estimated 111 
atJolj $15 dlon by the Lan Otle President. SAS backed Mr. Carey's bkt 
for the alrtlne last August, helping Nm obtain• $29 mllon loan from Morgan 
Guaranty for his $42.3 mllon offer for 51% d Iha alrtlne. Mr. Carey had 
to hold his shares for one year before eellng. according to 11 stlptMtlon 
lald down by CORFO, the state holdlng company. CORFO, which st• owns 
32. 7" d the alrtlne, has now wtlhdrawn ttwt condllon. SAS Is to take part 
In the company's $30 mllon capltal expansion slated for lhls year. 

PRIVATIZATION PLAN ENTEL - private holdlngs In the company were recanlly Increased to 84% 
wfth the govt further aut1~ off a 22% stake In the entmprtse. This has 
reduced the govemmenl s stake to a mlnlnun. T elefonlca de Espana SA 
and Banco Santander each acquired a 10% stake wtlh the remaining 2.,.. 
going to Chlean pension funds. 

PRIVATIZATION PLAN GOC expects to Increase pffvate holdings In ENDESA from 51% to BS%. 
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AGRICUllURE 

ENERGY 

FORESTRY ANO TIMBER 

COAL MINING 

PRIVATIZATION PLAN COFOMAPA. complete sale expected In 1988. 

PRIVATIZATION Pt.AN Schwager. ooc pla119 lo sell al the assets by end of 1988. 

SOlWCe: 
1. 
2. 
3. 
4. 
5. 
8. 
7. 
8. 

COLOMBIA 

Sendllgo A-013, 3/22/87. 
•Chle's Privatization Pleelel ll'IWISIOnl, • New York Times, 7 /20/87. 
Sandigo 2022, 3/88. 
·ru of the Basket,• Eeo1-1101-n ... tlsl. ... 8/10/89. 
·sl.rV8Y on Chle,· Flnanclal Times, 9/'l.8/88. 
PrMdlzadon tntem1llonal, 3/89. 
Journal of Econo111lc Growth. 
Flnanclal Times. January 8, 1990. 

Publlc ownership Ill generaly llmled lo nattnl res<uce extraction lnduslrles, pubffc companies and several banks. Govemment has Intervened reluctanlfy In the 
prtvate sector and ha recenlly been discussing k#ther pdvattzlng eteps, such as. the considered dlvestlltn of flnanclal lnsllutlons acqmed during a recen1 crises. 
Jo1n1 pubffc-prtvale nwwgement eo1t1u1ct11 exist In the petroleum fteld and private enlerprfse ha been lnvtled to ad"*11ster the coflectlon of road t~s. In addllon, 
the govemrnenl'• wholy owned lnduslrW developmenl agency, ll19tluto de Fomento lndustrtal(IA), has plal19 to divest Is nre In up to 21 companies. The 
companies Include a nk;kel J>t'Olecl, a hh processing plant, a shipyard and a chemlcal plant: among others. Economic strlngencles are forcing consideration of 
prtvatlzlng the ratroada and pone, but I Ill tdkely that much progress wll be made In lhls direction In the Immediate futme. · 

CFP Conll'tbulloM 

CFP representative presented a paper describing prtvatlzatlon expet1ence In other countries during the Third Nallonel Congress of the Economists Association of 
the UnMnldad Javerlana In Cal on Augusl 14, 1987. In addition. the Center provided papers and speakers for the a.mber of Commerce of Bogola's conference 
on prtvallzatlon In Aprt of 1989. 

Somces: 
1. 

COSTA RICA 

State Dept. Cable (State 126335, 4/89) 2. Responses to, 4/85. 

In 1983 the GOCR passed a law authortzlng the prtvatlzatlon of enterprises owned by the natlonal devefopment coq>oratlon (COOESA}. The USAIO mission to Costa 
Rica establlshed a prtvale trust (FINTRA) In 1985, utllzlng $140 mlllon In local currency equtvalent, generated from economic support fund {ESF) donated by USAIO 
FINTRA applled the funds tor the acquisition of SOEs owned by COOESA and for the cancetlatlon of COOESA's debts to the Central Bank. This h"lechanls~ 
accomplished the transfer of the SOEs to FINTRA whle avoiding monetization of the debl, thus reducing lnftatlon pressures. Many of COOESA's 42 subsidiaries 
and affllatu have been sold lo private Investors or llquldated. and the program Is continuing. The valuation procedures of the Costa Rican Controller General has 
compflcaled the process. however 
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CFP Conbtbullont 

USAID requested CFP for a apeclel 8Ylllmtton cA COOESA dlvestlure ac1Mly for len dlferenl companies In March 1988. The baste mechanism cA lhe a9981 lru9t 
was delent*ted lo be effective. but controverslal. The George Was'*'gton Unlverslly In association wllh CfP spon9ored a ftUld table discussion wllh Senator Marfa 
Carvefal of the leglslatlve Assembly. The meeting focused on the polfllcal dlemma of selllng over-valued SOE's al a seemlngly low market prtce. 

Sector Type of enterprlle Acllvlly Notes 

--Completed privatizations·-

MANUFACTURING 

MANUFACTURING 

MANUFACTURING 

TUNA FISHING 

COFFEE WASTE PROCESSOR .. 
ALUMINUM 

---Other reports of prtvaltzallon aclMly-

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

Sold 5/87 for US$1.5 mllon. 

ALUNASA 1985 sale to AID trust which was offered to the publlc. 

MISC. COTTON, CEMENT, SUGAR, ET.Al PRIVATIZATION PLAN CODESA Review: ALCORSA (cotton), CEMPASA (cement), Fenlca (Fenll-
zer), CATSA (sugar), CNP (agrl marketing board). 

Source: 
1. 
2. 

CFP Profacl Report # 71, 5/89. 
Marto Qna1a1 speech, George WasHnglon University, School of Goverrwnenl and Business AdmHstratlon, 4/14/89. 

DOMINICAN REPUBLIC 

Cowdry Ovenlew/CFP Conlrlbullona 

CFP constltant completed a report on Santo Dornlugo's lrash coftectlondlsposal system In 12/86. In May 1987, a specfal GOOR Presldentlal corrmlsslon addressed 
severe chronic problems wllh the 11a1e-owned etectrlc power company, and suggested that privatization may be an option. In response to the GODA's request for 
assistance, the USAID Mission asked CFP to review the feaslbllly of and lo oulllne a proposal to privatize the Ulllly. Recommendations Included the lnstallatlon 
of private co-generation of etectrlclly In free zones and selllng excess power to the natlonal grid. CFP also assisted In vntllng a proposed pt'tvatlzatlon/debt 
conversion protect paper. In 1989, CFP studied the privatization of SOEs owned by CORDE, the govemmenl development bank. The study proposed the sale of 
shares 10 employees and the GODR Is now pursuing this course of action. On Dec 17, 1987 USAID/PRE Profect Officer Louis Faoro and CFP Director Alexander 
Tomllnson participated In a WORLONET Dialogue program on prtvatlzallon. The program reached over 300,000 viewers In the Oort*11can Republic. 
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Sector Type of enterprise 

--Completed privatizations-

AGRICULTURE PINEAPPLE & Oil PALM 

-Other reports of privatization actlvlly-

CFP>ENERGY ELECTRIC COMPANY 

CFP >SERVICES GARBAGE COLLECTION 

Acilvlty Notes 

LEASE Detals not avalable. 

PRIVATIZATION PLAN CFP has recommended private co-generation of electrlcly In export zones. 
and gradual privatization of the state-OWned Ulllty. 

PRIVATIZATION PLAN CFP reviewed the feaslbllty of private provision of garbage colectlons 
S8fVlces In Sanlo Domtligo. 

MISC. SUGAR, CONSUMER GOODS, ET.AL PRIVATIZATION PLAN 

Sources: 
1. 

ECUADOR 

U.S. Embassy Cables (Santo Domingo 06913, 7/88 & Santo Dori"igo 00199, 1/89). 

Ecuador's SOE's are concenlrated In the petroleum Industry (CEPE) which accounts for 68% of exports and 40% of publlc revenue, and INECEL, the etectrlclty 
lnslllute, the country's prtmary generator of electrlclty. Other SOE's exist both In the lndustrlal and agf1Wtural sectors. 

CFP Conlrlbullone 

Durtng CFP conNlanl Laport's visit In October 1988 the CFN Board authorized loans to finance sales but retected lower valuatlons. Meetings with the Finance 
Minister, however, produced the Idea for blanket approval In the use of debt/equity swaps for financing CFN sales as wel as the acceptance of sealed bids versus 
the required stock exchange offering. No Mther progress has been reported on privatization since the electlon of Presldenl Rodrigo Borja. 

Sector Type of enlerprlse 

-Specific reports of privatization activity-

AGRl/MFG 

TOURISM 

STATE HOlDING CO. (COFINA) 

HOTEL 

Activity Notes 

PRIVATIZATION PLAN Detals unavalable. 

PRIVATIZATION Pl.AN 

Sources: 
t. 
2. 

CFP Ouarterty, 12/87. 
U.S. Embassy Cables (Quito 04250, 4/87 end Oufto 04415, 4/89). 
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El SALVADOR 

The GOES Is considering prlvallzatlon In several areas, lndudlng housing end munlclpal services. Government oftlclals h8Ya shown specllc Interest In doing a lludy 
of the private provision of solld waste colectton and dlsposal seMces. Although, there has been modest progress In this am other areas. further privatization efforts 
wll depend on the Presldenl Crlstlanl'e pollcles. The new administration Intends to reprtvatlze the banks, the colfee export monopoly and a hddtng company whose 
assets Include a hotel, a sugar mll, a taxtle mll, a lls'*'g port complex and various real estate properties. 

Sc:uces: 
1. El Salvador Team Adlon Plan. AEMP s ..... September Ul89. 

ORE NADA 

The government. wllh the assistance of AID, has proposed the privatization of IWo state-OWned banks, end Is studying the possfbllly of privatizing the electftc 
company. 

CFP Comrtbullonl 

In March 1987, CFP proposed the prlvallzatlon of the Grenada Bank of Commerce. The government advised the Mission that twas ready to proceed wtth the 
privatization of IWo govemment banks. A CFP teem reviewed the Grenelec privatization and sent a flnal copy of their report to the Mission In early June. In March 
1988 CFP Director Elicker me1 wlh the Prtma Minister of Grenada. (3/17/881 

Sector Type of enlerprlse 

-.competed privatizations--

TOURISM HOTELS 

---Other report• of privatization adlvlly--

CFP >ENERGY ELECTRIC GENERATOR 

CFP >RNANCIAL COMMERCIAL BANKS (2) 

Sources: 
t. Stale Dept. Cable (Slate 1648. 4/88, 

LEASE Grenada Beach Halal has been leased for a 99yr period. 

PRIVATIZATION STUDY Minister of Worka wl accept IUppOt1 services with a vtew to posslbla tut .. e 
privatization of Grenlec. 

PRIVATIZATION STUDYValuatlon and prospectus 8Y81uatlon of GBC and NCB to be done through 
AID mission & CFP. 
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GUATEMALA 

The GOO's holding company for state.awned enterprises, CORFINA, has recently soughl the assistance d the USAIO to provide technlcal assistance for struclurtng 
and legallzlng the privatization d CORFINA belt. The GOO 1s Interested In dfvesllng Itself d al bu1 a minority ownerlhlp postlon In CORFINA wflh the corporation 
to become a private development banking Institution. 

CORFINA has long been saddled wflh poorly performing assets In the form d companlas taken over by lhe GOO because they defatMed on government guanmleed 
loans. However, CORFINA has stlCCttlSYy competed a program d sellng non-performing assets In a sertn d publlc auctions. (see below for detals) It 1s 
expected that the rettm d these assets to the prfvate sedor wl red In 1he generation d sfgnllcant new economic actMly and provide as many as 2,000 )obs 
for Guatemalan workers. 

CFP ContrtbullOM 

CFP sponsored a reconnaissance d the privatization prospects d GUATEL the stale telecom, In 5/87. CFP Dhctor Pall Bicker visited the Mission on 2/2/88. 
Mission alerted CFP that GOO was serlousty consldertng the privatization d the state-owned alrilne, Avtateca. CFP at the request d the GOG. researched and 
reported on the teaslblly d ESOPs far privatizing SOEs. 

Sector Type d enterprise 

-Specific reports d prtvatlzatlon aclMly-

DIVERSIFIED HOLDING COMPANY 

---Other Reports d Prtvatlzatlon AdMly··· 

MANUFACTURING PAPER 

CFP> TELECOM TELECOMMUNICATIONS 

Center for Prtvallz:allon 

AdMly 

PUBLIC AUCTION 

PRIVATIZATION PLAN 

PRIVATIZATION STUDY 
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Notes 

CORFINA, the state holdlng company, has through a publlc 
auction. sold off three construction materials companies, three food 
processing plants, three hotels and three real estate properties. 
These sales have raised a IObll of 18 mlllon Quetzafes (US$5.5 
mlllon). 

The GOO has agreed lo sepat'8fe CELGUSA. a paper plJp plant, 
from CORFINA and llS9Un'l8 direct responslbllly for lhe activity and 
any llablllles associated wlh 11. CELGUSA has been Iha malor 
problem company In CORFINA's portfollo and has been a constant 
money loser. The removal of this company from CORANA'a 
portfollo makes the latter a much more vlable candidate for 
privatization. The govt may consider the option of llquldatlng 
CELGUSA. 

Mission advises 11 Is explortng opportunity for priwdlzlng •new 
servtces• of Guatel, such as satelflle llnks, and may seek CFP 
assistance for this purpose. 
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Scuces: 

t. CFP Prqect Summaries, 2/f!llJ 
2. U.S. Embassy Cable (Gual..- # 14478. 12/89). 

GUYANA 

A law-prdle lr'Mtlllgalton fnlo oppod11'111181 for prtvadzatlon Is being canted out by the government South magazine reports that Gustac. the SOE hol6lg 
corporation, was dls9olv8d In Apt 1988. In June. 1989 lhe GOO sollcled Investor fnlerest In 98V8n SOEs lndudlng tlsherles. food procenlng. feedstock. transpolt. 
aoep, wood produda. ... paint. 

The GOO non••ect lhe Pullltc Corporalk.11• Secraterlal (PCS) to cany out lhe divestment d an lnlllal portfollo d ten compentes (sea below for detals). Pullltc 
Presldentlal declaratlons appear to have broadened this mandate to Involve vtrtualty fN8fY PlAJllc Corporations Secraterlal holdtng. 

CFP Conlflbullonl 

Under the sponsorship d UNIOO. lhe Center recendy completed an engegemenl In Guyana to a99899 the privatization Initiative already tnferway. and advise the 
gc:wt on a tong-term etrategy for dlvesllhn and the use d suppoftlng technlcal asslslance. Recommendations made by the Center are being considered by the 
Government al G~. 

SedQI' 

AGRICULTURE 

MISC. 

Sources 

FORESTRY 

CFP Stan Report 

Notes 

PRIVATIZATION Pl.AN Guyana Timber Is to be sold to the private sector. 

PRIVATIZATION Pl.AN PCS has selected 10 corporattons for dtvestl .. e. They are: 
- Guyana Natlonllll Paint Company 
- Oamenlt1I Woods Limited 
• Qually Foods Umled 
- Guyana Fisheries Limited 
- Guyana Soap & Delergent Company llmfted 
- Guyana Transport Services Limited 
- Guyana Rice M91g and Marketing Authority 
- S'8fl Plaza Restaurant 
- Guyana Nlchmo Limited 
- Guyana Stocldeeds Limited 
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HONDURAS 

Country Overvtew/CFP Contribution• 

Honduras lnlllaled lls privatization strategy In 1984 and passed specific authorizing leglslatlon In late 1985. The GOH requested a CFP strategy design team lo 
transfer some 70 holdings of the Nallonal Investment Corporation (CONADI) and the Forestory Corporation (COHOEFOR) to the private sector. The team completed 
lnlllal wortc In June 1986, and provided bridging assistance untl a S2.9 mlllon 30 month ·buy-In. contract was flnallzed and a permanent -rechnlcal Working Group• 
(TWG) pul In place In Aprl 1987. The process of valuallon, public auction and direct negotiation set forth In the leglslatlon Is complex, but the TWG has made 
conslderable progress In two areas: preparing companies for sale and conducting Independent valuatlons. 

CFP recently completed two and a half years wortc In Honduras, which Included one and a haH years wllh a resident 3-person advisor team, working wllh CONADI 
and COHDEFOR. Services provided have Included valuatlon, legal and flnenclal cleanup, public awareness. martcetlng, negotiating strategies and financing methods. 
Thus far, 10-12 SOEs have been privatized Inducting: a metal products plant, a fumlura factory, a paper mll, a steel foundry, a construction materials plant, a sugar 
mll and two saw mis. The privatization of these anlerprlses has led to the creation of approxlmately 950 new lobs by the new private owners. New exports of 
the order of US $15 dlon amualy have also been generated. The monetary value reallzed by the GOH from these dlvestllures Is the equivalent of USS27 mlllon, 
which Includes cash payments, profits tram the sales of shares, and reduction of payments on foreign debt through debl/eqully swaps. Thirty other enterprises 
are currently In the flnal stages of preparation for dlvestllure and the new government In power, has decided lo continue the privatization program. 

Sector Type of enterprise 

-Completed prlvallzallons-

CFP >AGRICULTURE SAWMILL 

CFP> AGRICULTURE LUMBER OPERATION 

FINANCIAL FINANCIAL SERVICES 

CFP>MFG CONSTRUCTION MATERIAL 

CFP >MFG KITCHEN UTENSILS 

CFP >MFG FURNITURE 

CFP >MFG STEEL FOUNDRY 

Center for PrlY11llzallon 

Activity 

PRIVATE SALE 

LEASE 

LIQUIDATION 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 
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Foreslal lnduslrlal Agua Frla (FIAFSA), transferred from Gov'I 
Forestry Development Corp. (CODENFOR) lo private Investor @ USS 2.25 
mlllon In Aprl, 1986. 
Servicios Madereros (SEMSA) leased by Forestry Development Company 
(COHDEFOR) with an option lo buy for SUS 4,500 per month plus SUS 25 
per thousand feet of lumber produced. 

1985 Hquldallon (source: World Bank). 

Slslemas lntemaclonales de la Construcclon (SIC), Vllanueva, 44 Cortes. 
Produces pine fiber & cement panels. Owned entirety by CONADI; sale 
approved for SUS 300,000. Transaction flnallzed. 

I 

Melalsa y Alumlnlos S.A. (METALSA), San Jose de la Vega, Comagueta. 
After 2 auctions, direct negotiations wllh Investor resuhed In complete sale 
of assets for $240,000. 

lndustrla Hondurena del Mueble (INHOMSA) sold lo private Investor for SUS 
542,000. 

The Nelson Group's (US) purchase was effected through 8 S2 mlllon 
debt-for-equity swap; US $1 m. for FUCENSA"s assets and us S1 m for 
working capita!. · 
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CFP>MFO PAPER 

CFP >AGRICULTURE SUGAR CULTIVATION/MIWNG 

CFP >SERVICE 

CFP> SERVICE 

CFP>MFO. 

CFP>MFG. 

CFP>AGRI. 

EXPORT AJRNTURE 

HOTEL 

CEMENT 

SAWMILL 

GREENHOUSE 

PRIVATE SALE 

PUB.SHARES 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

--Olher reports d prtvatlzallon activity that has been plamed-

CFP>AGRicut.TURE DAIRY PROCESSING 

CFP>AGRICULTURE TOMATO & FRUIT PROCESSING 

CFP>AGRICULTURE TOMATO PLANTATION 

CFP>MFG 

CFP>MFG 

STEEL ROD MANUFACTURER 

STEEL RODS & BARS 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

CFP>MFG PORTIAND & PUZOLANICO CEMENT PRIVATE SALE 

17 

MN....,.. Suner fGI' ..... Anleltce 

Papelas y Cartones S.A. (PACARSA). Bufalo, Cortes. Bond, hygenlc, kraft 
paper. 

Azucarera Yofoll, S.A., a tug11r mll wn purchased by a prfvate company 
., May 1988. The conipany pt.rdmed lhe CONADl'e pnnned and 0011•n011 
sharas. 

Contessa expo111 wood bnlhn and has a market valued US 14.2 mlllon. 
The sate d the company Wiii completed ., May 1989 through the use d 
external debt for equity IWllp. 

Hotel L Plaza was sold lo a private hotel group. The deal was completed 
through • debt/equity IWllp. 

Prtmarly a debt IWllp. A private shareholder look aver PROHCOSA ., 
September 1989. INGRASA, also a cement company, was bought over 
through • debt swap ., ...... ry 1989. 

LOCOMAPA, a saw d has been aUClloned off. 

SERVTECVY, a greenhouse fern Wtllndlon fann, has been auctioned off 
to a private Investor. 

Planta de Productos lacteos SW! S.A. de C.V., San Pedro Stla, Cortes. 
Pasteurized mlk, powdered mlk, cheese, cream, butter, some fruit fuk:e. 
CONADI owns 48%. 

Meloras Allmentos de Honduras S.A .• Valle de Comayagm, Comayagm. 
Tomato paste & sauce, ketchup, fruit lulces. bean & vegetable canning. 
CONADI owns 99.K. 

Agrtcda de Hond1.n1 S.A. de C.V., Valle de Comayaguas, Comayaps. 
land subdivided Into 3 18p8r&te legal mils. Govemn l8f'll prefers aa1e ., 
conlunctlon wllh MAU at same locatlon. MAU owns ~. 

Aceros lndustrtalas SA. San Pedro Sua. Cortas. CONADI owns 10% 

lndustrla Naclonal del Acero (INACERO), Chdoma, Cortes. CONADI owns 
99.7%. 

lndustrla Cementera Hondurena S.A. de C.V. Pledras A.zues Comayagua 
CONAOI owns 80%, an offered for sale. • · 



CFP> TOURISM RESORT HOTEL 

CFP> TOURISM RESORT 

MISC. 

Sources: 
1. 
2. 
3. 

CFP Protect 

JAMAICA 

U.S. Embassy Cable (Tegucigalpa 03028, 2/89). 
CFP Protect Report II 127. 

PRIVATE SALE 

PUB. SHARES 

Holef Brlsas def Lago (Holefera Yofoa. S.A.) on lake Yofoa, Cortes. FlsNng 
resort wllh 64 rooms. Some legal llmllattons. not yet deared by CONAOt. 

Oesarrollos Turlstfcosde Tela, SA. dba Hotel VIias Telamar, Tela, Dept. de 
Atlantlda 39 room hotel, 7 private homes w / 39 rooms, 5 apartments w / 
17 rooms, 5 vllas w pvt bath, vllas w /o bath wllh 83 rooms. CONADI owns 
55%. 

PRIVATIZATION PLAN Other enterprises that are l#1der the process of being prtvallzad Include: 
- ACEROS INDUST. (Steel) 
- RNCAS (Sugarcane) 
- Holel BRISAS (Totnm) 
• LACTEOS SULA (Mlk) 
- MAU (Food Process) 
• Holel COPAN (Totnm) 
• AZUCAR ERA CENTRAL (Sugar) 
• PLAHSA (Slk) 
- PROINCO {Construction) 
• CEMENTOS DE HONO (Cement) 
• HONDULAB (Phannacaullcal) 
- OUIMICAS CONRAD (Pharmaceutlcal) 
• TAN (Ahtlne) 
- TEXHONSA (Texlles) 

A central feature of the Government of Jamaica's (GOJ) structural adjustment has been the reduction of the size of the public sector through publlc share offerings. 
This program has restAted tn a successf!J sale of 51 % of The Natlonal Commercial Bank (NCB) and the sale of 13% of Telecom of Jamaica. Possible candidates 
for future privatizations tndude PETROJAM, Jamaica's ol refinery, and Air Jamaica. the natlonal alrtlne. 

CFP Conlrlbullone 

CFP Director PatJ Ellcker and PRE Privatization Profect Olflcer Louis Faoro were featured In a USIA WorfdNel Interactive broadcast on prtvallzatlon 00 March 22• 
1908. 
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Sector Type of entet'prtse Acttvlty 

-Completed prtvatlzatlonl-

AGRICULTURE 

AGRICULTURE 

FINANaAL 

MANUFACTURING 

LAND DEVELOPMENT LEASE 

RURAL AGRICULTURE MARKETS (59) LEASE 

COMMERCIAL BANK PRIVATE SALE 

CEMENT PRODUCTION PRIVATE SALE 

MANUFACTURING SUGAR ESTATES (2) MGMT CONTRACT 

SERVICES HOUSEl<PNG/SAMTATION (HOSP.) PRIVATE SALE 

-Other repotts of privatization actlvly---

SERVICES 

TOURISM 

Sources: 
1. 
2. 
3. 

AIRLINES PRIVATE SALE 

13 RESORT HOTELS PRIVATE SALE 

USAID Kingston. "Privatization In Jamaa·. 10/87. 
Privatisation lntematlonal. 3/89, 4/89. 
Flnanclal Times. Jtiy 11, 1989. 
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Notes 

Black River Upper Morass Development Co. (BRUMOEC). leased 1 /fJ8 to 
a consot1bn of Jamaican & ttalllln Investors. 50011Cf'99 leased @$170,000 
for 25 yrs. 

Detals unavalable. 

In Dec 1986 the GOJ oftered 51" of Is Slake In NCB In a pubic llock 
olfertng that was lfmlled to Jamaican cfllzens. No one eot*t hold over 7.5., 
of lhe shares. and employees WMe offered a generous t!llock ESOP. 175" 
oversubscribed with 30,000 appllcallonl for shares. Remalr*tg shares 
expected 10 be sold as market condllonl perml over the next 2-3 years. 

The GtM. of Jamak:a sold Caribbean Cement Company, the '*1111 largest 
company In lhe country and the Island's only cement producer In Joo& 1987 
(Leeds). 

Slgr*lg of management conlracts with the Brllsh sugar producer Tate and 
Lyle lo operate the two biggest sugar estates. 

No delals l!Mllable. 

Air Jamalce, the state-owned alltlne, Is being offered for prfvattzatlon. The 
govt his shown Is wlllngness to consider a local sale or a lolr1t venture 
to rtl'l lhe alrllne. Air Jamak:a, which has a lleet of 10 aircraft-Airbus A300s 
and BoetrilJ 727s- had outstanding debts of US$108 mltlon up to March 
lhts year. 

Intl Companies and Finance Section, p. 32. 
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MEXICO 

The government has reduced the number d b SOEs from a reported 1, 155 In 1982 lo approxfmately 400-500, but these Include mergers, transfers to local 
govemmen1s, Inoperative enterprises, and many In which the govemment had only a small holdlng. The rema"*1g SOEs 8CCOtR for aboul 90% d the assets d 
the ortglnal porlfollo. Government expendllures have fallen from 3% d GOP lo only 1.6"'. In eddlllon, employment figures have remained relatlvely oochanged, 
however, the cost d wages decreased due to lhe dismissal d up lo 30% d the management d a firm. The alleged lrregtAarldes In the placement d the February 
1987 sale d stock ecpvalent to 34'% d the paid-In capllal d the three largest banks (al banks were nallonaflzed In 1982) has resdled In dlscradllng the Idea d 
using the stock market to privatize. Recently Mexico has been receiving high praise for fts reform efforts, however, there has been Increasing opposition to 
privatization as a reform pollcy. 

In the 1982-89 period, 756 d 1,155 state-controled companies were approved for J)flvatlzatlon. By Aprl 1989, 478 privatizations had been completed and 184 
remained In process. Of the privatizations In process, 67 were lnftlaled by the De la Madrid admll llstratlon. Methods d prlvadzatlon have varted wllh the type d 
enterprise. There were 146 company llquldatlons, 105 dlssolUllons d trusts, 67 mergers, 24 transfers from federal to Slate government and 136 sales to the private 
sector. The value d privatizations compleled between March 1985-89 was 1.93 trlllon pesos In nomlnal terms or 3.89 trlllon pesos at currant prices. For 
privatizations under the Sallnas 8dmlnlslrallon from January through mid-June 1989, the nomlnal value d completed privatizations was 447 blllon pesos . . . 
CFP Contrlbultona 

CFP Director Pad Bicker participated In a WORLONET Dialogue program on prlvatlzatlon on March 8, 1988. The program reached an audience d over one mllon 
In Mexico. 

Sector Type d enterprise 

-Completed prtvallzatlons--

MANUFACTURING STEEL Mill 

MANUFACTURING PETROCHEMICAL 

MINING COPPER MINE 

MISC. HOTEL. AUTO PLANT, ET AL 

SERvtCES AIRLINE 

Center for Privatization 

LIQUIDATION 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 

PRIVATE SALE 
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Noles 

Fundldora Monterrey steel mll, Is Iha only significant enterprise to be 
dosed dCMn. In 1985 Its operating expenses were $414 mllllon and sales 
were $185 mlllon. 
42.2% d Tereflalalos Mexlcanos. a petrochemlcal plant, was sold to a 
petrochemlcal consortlu'n. Petrocel wllh the golt9f'l1ment share became 
the largest stock holder. 

Debt for equity ewep lnvolvlng $1.36 blllon dolhlra worth external debt held 
at a numberd lnlematlonal banks. Consldertng the market valued Mexican 
debt Iha mine went lor approxfmalely $680 mlllon. 

1985, sale d Naclonal Hotelera In Oct. for US$84mm, Renauft de France. 
Mexico lo RenalAI de France. Also sold around that time were several large 
capltal goods groups, Industrial concerns and 19 sugar mis. 

The deal for AercMas de Meidco, formel1y AeroMexlco, consisted d 11 US$339 
mffllon cash payment. Grupo Dictum was the purchasing Investment group 
The pilots union took a 25% position In the alrtlnes. · 
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SERVICES AIRLINE 

EXTRACTION MINING 

--Other reports of privatization actMty-

EXTRACTION MINING 

TELECOM 

EXTRACTION MINING 

RESTRUCTURING 

PRIVATE SALE 

In August 1989, the Mexican Governrnenl privatized the country's largest 
air career, Mextcanade Avlaclon. In an operation lnYdvlng a capllal lnfedlon 
of $140 mmton, which slndaneou9fy reduced the gavemmenl'• ... of 
total eqully to 401Ct. The control of the airline WllS transferred to • private 
group made up of MeKIClln. U.S. (Oma Manhattan) and Brlllh lnwtstors 
who made the wllw•io bid In the auctlor*'D process. Unllke Aeromeldco, 
the tradllonal flag amler, Men• was ptfvately owned tnl 1982 when 
• was acquired by the govemmenl 119 part of a flnanclal balout. 

In 1988, the govt. sold 113394 lhara In Mlnerlll de los Angeles, which._, 
rich deposlls In Zacalacas, to FRISCO, one of the largest ptfvata mining 
concems, giving the compeuy 11 mafortlY share In Mexico's largest slngle 
mine. 

PRIVATIZATION PLAN Companla Mlnet'll Real del Monie y Pachucha, • Siver mine, was recenlly 
pl.II up for sate by Iha govt. Wllh many ltJnnefs already dug, I Is said to 
have enough reserves to last for anolher 40 years. 

PRIVATIZATION PLAN Conllrmlng •s Intentions to privatize Telefonos de Mexico (TELMEX). Iha 
govt announced In September 1989 b lntenllons of awarding 30-year 
concessions for Telmex lo private Investors, whla pennlnlng up to 49% 
participation. Telmex. Is 5194 owned by the govt Another 10'f, Is already 
held by the publlc- dwough the Mexico Fund, a mulual fund spectalfzlng 
In Mexican stocks that Is traded on the New York Stock Exchmge. 

PRIVATIZATION PLAN The govt. announced the bankruptcy In August 1989 of CANANEA. the large 
state-owned copper "**tg company. The Snnouncemenl emphasized the 
de18ffnhltlon of Iha administration to press ahead with •• privatization 
program In the "**1U sector where one of Is more Important obfect1ves 
Is to realize untapped "**11 potential. Earlier, an agreement on the sale 
of CANANEA to Grupo Prolexa, the Monterrey based construc11on group 
for $910 dlon In May 1988. fel through because of financing dllllct.M~ 
and stbsequeft bidders allctsm 1111 lhe "**run ofter, based on the Prol8X8 
ofler, set by the govt. Other buyers are reponed to have also placed 8 far 
lower valuatlon on CANANEA. 
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In the meanwNa, there Is lalk of an 11mandmen1 In the Mining Law 80 that 
foreign companies can haw malortty control over 11 venture tor 8 20-year 
period under the trust system, Introduced wflh the revision of overa1 foreign 
Investment l'Ues In May. 



Sources: 
1. 
2. 
3. 
4. 
5. 
8. 
1. 

PANAMA 

Prtvatlsallon lnlematlonal 12/88. 4/89. 
V<01g. "Prtvallzatlon In Mmdco•, 10/87 
U.S. Emblssy cable (Mexico 18517, 7 /88). 
Wortd Bank Stall Reports 1989. 
M81Ctco Update, June 15, 1989. 
F1nanclal Timas, October 12, 1989. 
The Wei Street Joumll, September 15, 1989. 

The currlf'll llscal crisis have combined wlh the raquHmenls of the IBRD's Structural Adfuslmenl Loan have pushed the government slowty toward privatization. 
Some SOE's have been told or dollfd end stale subsidies to the AgrtcUlural Oevelopmenl Cofporatlon have been stopped. Some flnanclal and management 
reforms, especlaly In the Nlbllll afrtlne. have been lnstlttjed. Ft*-scale reform of lhe SOE structure wll have to awal reform of the labor code and new lnduslrtal 
and agrtctllural lncentNes. Bureaucratic, legal and pollllcal factors (lncludlng severe overemploymenl In SOE's) are obstacles to private sector growth. The trend 
Is toward privatization tu It must be eccompanled by ll>erallzatlon and ratlonallzatlon of the economy I It Is to make slgnllcanl progress In the near future. 

CFP Contrlbullonl 

CFP assisted lhe lrwestment ColWlcl of Panama In dtMlloplng a Natlonal otvestl .. e Strategy. This plan establlsh criteria and procedures for analyzing equity n 
state-owned enterprises and examll*'O lhe lmpllcatlons of establlshlng expod-development finance lnslltUllons. 

Sector Type of enterprise 

-Completed privatizations-

TOURISM HOTEL 

-·-Other reports of prlvadzallon actlvlly---

CFP>MISC. 

Sources: 
1. 
2. 

HOTEL SUGAR MILL, CITRUS 

CFP Report Summaries 
State Dept. Cable (State 03497, 3/88). 

Center for Prlvatl.r.allon 

Notes 

PRIVATE SALE Mafor hotel sold to Japanese Investors for $34 mlllon. 

PRIVATIZATION STUDYContadora Panama, S.A. (hotel), Air Panama. Corp. Azucarera La Vlctorta 
(sugar ml), Cllrlcos de Chlrlqul (agrl SOE), Shrtmp Laboratories (seed 
productlon/dlstrtbUllon). 
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PARAGUAY 

Since the electlon of Presldenl Andres Rodriguez In 1989, decreasing the size of and the corruption In the publlc sector has been of prtmary Importance. Some lteps 
taken have been the dismissing of ghost employees. preparing for the break-up of the govemment subsidized Natlonal Alcohol Monopoly (APAL) and the enllsllng 
of OUlslde help In the planned divestiture of the Natlonat Cement Industry Complex. In May 1989, CFP consUtants prepared a valuatlon of the cement Industry and 
prasanled a repott to President Rodriguez on strategies and leglslature for prfvarlzatlon. The GOP Is studying the report prepared by CFP experts. 

Sources: 

1. U.S. Embassy Ceble (Asuncion 01388, 4/89). 

PERU 

There are some 235 enlerprl9es. 135 of which are non-tlnancfal. with some degree of government ownership. The government owns more than 50% of the shares 
In 174 companies. but legally holds control over companies In which• holds over~ of the stock (2()Clf. for cement companies). President Garcia and the Natlonat 
Oevetoprnent Corporation (CONAOE) oftlclals have Indicated the necessity of prtvarlztng several SOE's, and the 1987 budget law contains specllc provtston In this 
respect, dlrectfng CONADE to structure and execute a program of Ille or transfer of non-ftnanclal enterprises and llquldatlon of others. In January 1988, CONAOE 
annoooced that 40 putJllc enlerprlses Mdd be eold In 1988 for an estimated $200 mlHon dolars. There ara more recenl reports of less-ambitious plans for the 
privatization of 16 to 21 conwnerclal enlerprl9es held by a CONADE subsidiary, lnverslones COFIOE (ICSA), roughly valued at appr(!Xlmately USS 25-30 mlllon (2 
blllon lntls), or perhaps one-third of ICSA's podfoRo. Publlc tender documenrs for some SOEs were to be ready by the end of 1988, but CUTent economic and 
govemmen1a1 troubles have ellectlvely stopped progress on reform. The tow priority candidates for dlvestftura are llsted below. 

CFP ConlrlbUlloM 

Cf P assessed the GOP prtvarlzatlon plan In 4/87. and later responded to request from ICSA to review valuation methodology and procedures In local context. Also 
discussed were tlnanclal and legal preparations of SOEs for dlvestiure, llquldatlons and marketing. The conslMant reported that prospects for privatization of ICSA'a 
non-flnanclal holdings are good and that CFP lhcdf assist In valuatlon of specific flnlarprtses, training In valultlon methodology and In orchestrating a reglonal 
wortcshop on privatization. 1u1tu N-"es 
Sector Type of enlerprl9e Act ..... , "' 

---Completed privatizations--

AGRICULTURE 

AGRICULTURE 

MANUFACTURING 

FOOD PROCESSING PlANTS 

FISH PROCESSING PLANTS 

MINES 

PRIVATE SALE PROLANSA and Oeshldratodora de Arequipa. 

PARTIAL DIVESTITURE Oetals are unavalable. 

PRIVATE SALE Oetals are unavalable. 
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-other reports of prfvatlzetlon activity---

MANUFACTURING CEMENT PRIVATIZATION PLAN Cemento NOiie Pecasrneyo (51" prfvate. 49" ICSA). Profttable; second 
largest cement company & 44th largest company In Peru. GOP Is reported 
to be selllng half ol ls holdings lnftlally, wlh the sate d fotK other cement 
companies conllngent on how well this enlerprlse sells. 

MANUFACTURtNG 

MANUFACTURtNG 

SALT, CHLORINE & OTHER CHEM. PAIVATIZATION PLAN Oulmlca def Pecllco (100% ICSA). GOP wants to sell 100%. 

COMPRESSORS 

MANUFACTURING DIESEL ENGINES 

SERVICES 

SALE 

REPRIVATIZATION 

Compresora Andino- shares valued et 123.4 mlllon lntls (USS 24,000) to 
be sold. 

Motores Olesel Andino (MODESA - Volvo-Pertclns 52", ICSA 48%) GOP 
wants to sel %20 or the total assets. Shares are valued et 1.3 blllon lntls 
(USS 3.5 mlllon et exchange rate ol 510 lnlls). 

GOP has el'fectlvely returned the natlonallzed Banco Weise to lls ortglnal 
owners. An ac:tt••nntlon oot11•ee was tepaced by two specfal delegates 
who wll tt.m over control of the bank, making I the last bank to have the 
special commlltees removed. 

S<Dces: 
1. 
2. 
3. 

Dept. of State cable (lime 14704. 10/27 /fJIJ). 
CFP ataft reports. 
Veronica Ban.1"811, "Peruvian bank to pass out of state control: Flnancfal Times, 9/27 /fJIJ. 

SURINAME 

Publlc sector reform In Swlname Is part of the govt's decision to undertake 1 comprehensive Structural Adfustment Program of the economy to be Implemented 
a1er 1990-94. The olJlectlv• Is to gradually reduce the size and lnel'flclencles of the publlc and the parapubllc seclor wlh expected benefits In growth and 
employment. 

Publlc sector In Swlname has grown to Include some 100 public entlles, enlerprlses end fooodatlons, f~ or partly owned by the state. Among the mafor 
enterprises, only the flnanclal lnstlUllons are profltable. Over 50 entlles. lncludlng some In dlreclly productive actlvllles, require transfers, subsidies, loans or 
advances. which In 1988 amounted to 13.3% ol the govt's budget. The obfectlve of the govt Is to redefine the role ol the public sector. by llmlllng 1 89 much as 
posslble to the provision of public and social services, and wlh greater efficiency and performance In the past. thereby releaslng resources to the private sector 
which the govt expects to become the drMng force In the economic and social development or the country. 

CFP canted oUI 8 reconnaissance mission In Swlname In May 1989 and wll produce speclRc plans for privatizing five SOEs as well as economic Polley reforms 
to lmprr:Ne the business dlmate. 
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Sources: 
1. 
2. 

a:P .... report 5/89. 
U.S. Embatsy cable tparanwtbo 122414. 4/24/89). 

TRINIDAD I TOBAGO 

There .. now more .... 80 soes. 42 d which .. wholy owned by the govemmant. Most d these have been govemmant ventures In ""'· methanol. urea. 
asphalt, '*rogen. tledlonlcs. fetllzera. IUQll'. pUlng, chernlcal11, televlslon and broadcasting, telecornmll1lcatlons. shipping. hotels and benlclng hew a dlsmll 
trading record. and are largely responslble for ~ d the external debl. The govemmant's aim Is to Increase elllclency ..t proflta .. lly wher'e posslble, and capllal 
restructuring and dMtsll1n where eppropr111e.• 

Sources: 
1. Soulh, 10/88. 

USAHJ REGIONAL DEVELOPMENT OFFICE/CARIBBEAN 

Many Mission profects ltJppOlt prtvatlzatlon Indirectly. The receplMly of OECS govemmants lo privatization Is high. Technlcal assistance wll be raquasted under 
a PRE ctHlllad for MJltc' In OECS coootrles which Indicate a need for such assistance. Al least two privatizations expected to be completed In FY 88. Targets for 
FY 88 lndude: AndglM: hotel or factory shell; Dorillca: DOMLEC electric company, 75 percent; Montserrat: Sea Island conon C0111J8ny, share offering; St. Vincent: 
Diamond Dairy C ... ar-de -*J). 

Sc.uces: 
1 

URUGUAY 

ABS FY89. 

Elforts to scale down. stu down, sell Interests to prtme Investors, etc. have been lM1der conskteratlon for 11 number of Slllte-owned enterpt1sea such as the national 
alltlne, Port corporation and state ralroad. lnlallon has threatened to reach 100%, llnd lhe budgel deflc•· fuelled by an overbkJwn state sector which .,.her employs 
or subsidizes one wott<er In three- refuses to budge from about 5% of GNP. 

Much w11 depend on the new govt when I comes to power In March 1990. The Incoming new govt wishes to CUI ependlng, boost revenues and open the doors 
wider for private ereerprlse, overseas trade and foreign Investors. 

CFP Contribution• 

CFP briefed the Subsecretary of economy and finance In Aprl 1988 on privatization and AID/CFP advisory services. 
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SOlWC81: 
1. 
2. 

VENEZUELA 

U.S. Embassy Cables (Montevideo 8348. 1987 and Montevideo 01391, 1988). 
Economist, December 2, 1989. 

Venezuela hn ~ tough economic refonnl lnlended to dlvertly Is economic base and foster export growth. An lmport8nl tool In achlevfng their goals wll be 
prtvatlzllllon. St.di Is the case of the tolllsm lnduslfy where Venezuela has decided to sel al of their state-owned hotels and has granted epeclal lncenllYel to foreign 
Investors. Although there Is no menllon of the GOV rellnqut9tW1g any currently state-owned ol or pelrochemlcal companies, there has been movement In new parlfaly 
private concerns; 9UCh • lolnt venhn9. Pequlven. a lllbsldlMy of Petreleos de Venezuela S. A., • state owned holdlng company, has enlered lnlo 11 folnl ventl.1'89 
and more are expected. Prospects for Mure prtvatlzallon depend on the GOY's austere economic pollcles which has created dissent and rlollng among lhe people. 
In eddllon. the GOY's attempts to attract lnvestm wllh new tax laws, debt for equity achemes and olher lncentlvel has mel wllh ctllc'9m for forcing foreign lrweslm 
to exchange debt or dolars at en lnllated ollldal rate. There are no current plans to privatize any of the larger SOEs In the basic Industries . .. 
In March 1989, the GOV Issued a deer• which permits the use of debt/equity swaps for new Investments or prtvallzllllon of state-owned enlerprtses In tha folowfng 
sectm: egrfWhn. construction. tourtsm. trm19p0rlallon, capital goods, chemlcalt, high technology, alumkun and olher metals and mining. An ad-hoc commltee 
t.s been establlshad for the JUPOM of annowd1g the yaarty amounts of debts which may be swapped. 

CFP CoMrtllullons 

A thr• member team of eenlor pt ollldals attended the Cenler's Advanced Execullve Management Program on Prlvatlmllon held In Was'*1glon, D.C. In September 
1989. 

Sedor 

SERVICES 

MISC. 

SOW"ces: 
1. 
2. 
3. 

Type of enlerprise 

BANKING 

HOTELS & STEEL 

Notes 

PRIVATIZATION Pl.AN Plfflaldlvestment of three banks t.sbeen planned: Bancollalo-Venezofano, Banco 
Occldental de Descuente and Banco Rept*illca. 

PRIVATIZATION Pl.AN The pt Is looking Into the posslJllly of sellng of SIDOR, a steel manufacttnr. 
Also under the plamlng stage are a few state-owned hotels that are llkely to be 
sold. 

Tyler Bridges "Venezuela Alundntm Profect Wrapped In Prolllgacy. The Wal Street Journal, 11 /11 /88. 
·A Blazlng M~rket: Latin America's Chemical Industry Boom,. Chemlcal Week. 11 /88. 
Venezuela speclal actverllslng section, The Wal Street Journal, 6/2/89. 

Center tor Prtvallntlon 108 Prtvatlzatlon Surver for Latin Amertu 




