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Financial Situtation, IDA Loan Status, Audit
January 29 to February 9, 1996

This report was prepared by Gary D. Griffis, Financial Consultant, on behalf of PADCO, Inc.
under contract with the United States Agency for International Development (USAID). The
report covers the final visit to Albania in a series that was part of a technical assistance (TA)
program for the National Housing Agency of Albania (NHA) and the Ministry of Construction
in relation to a World Bank loan for completion of the construction of partially built housing
units. Readers are encouraged to review earlier reports, especially my December 1994 and
February, July, and November 1995 reports, for background information.

1 Financial Impacts of New Homeless Law 8030
The ftnancial ramiftcations of Law 8030 on the NHA, the Savings Bank of Albania (SBA), and
the State Budget of Albania are significant. Since 1993, the Government of Albania (GOA) has
been spending approximately 2 billion lek per year on housing. Under current plans, however,
it appears that the GOA will double the direct spending to 4 billion lek in 1996 and also commit
substantial indirect funds to housing.

Initially, in 1993 and 1994, the State allocated no State Budget funds to the NHA. Instead, to
finance the NHA's 1993 and 1994 construction, the State turned over the proceeds of the
privatization of the nation's housing stock (1.85 billion lek) to the NHA and also instructed the
NHA to borrow 1.28 billion lek from the State-owned SBA and National Commercial Bank.
These borrowings were to be repaid, in equal installments of 257 million lek per year for five
years, from the proceeds of the sales of the housing units built with the funds.

In mid-1994, the NHA was instructed by the GOA to commence building new housing units
under the Emergency Housing Program. Since no funds for this purpose were allocated to the
NHA, the NHA quickly experienced a ftnancial crisis. To cure this crisis, the NHA was granted
1.08 billion lek of State funds from the end-of-year supplementary 1994 State Budget. Thus, for
1993 and 1994, the NHA received a combined total of 4.2 billion lek, or 2.1 billion per year.
Only one-quarter of this amount came directly from the annual State Budget and one-third came
from borrowings from the State-owned banks.

In 1995, the NHA was given 1.2 billion lek from the initial State budget. This amount was
followed late in the year with an additional 733 million lek from the end-of-year supplementary
budget, bringing the 1995 total to 1.9 billion lek.

The current 1996 State Budget allocates 1.25 billion lek to the NHA and it is assumed by the
Ministry of Construction and NHA management that, similar to 1995, another approximately
800 million lek will be added to this from the end-of-year supplementary budget, bringing the
NHA's direct contribution to 2 billion lek. (Note: As of this writing, the 1996 budget has not
yet been fInalized so this amount may change.) Furthermore, it is planned that at least another
2 billion lek from the 1996 State Budget will be allocated for the disbursement of the housing
subsidies called for in Law 8030, both "voucher" price reductions and interest rate subsidies.
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Thus, the direct housing subsidy from the 1996 State Budget is planned to be approximately
4 billion lek.

Besides the direct 1996 State Budget housing subsidies noted above, Law 8030 contains several
significant indirect housing subsidies:

• Under Law 8030, the NHA will no longer receive the proceeds from the sales of its housing
units, so it will face a problem in making the debt payments that are due on the 1993 and
1994 loans from the State-owned banks. As of December 31, 1995, 207 million lek was past
due for the payments owed in 1995, and 257 million lek will be due in 1996. One way or
another, the State Budget will have to deal with these scheduled debt payments, by reducing
the number of housing units to be built by the NHA, by directly giving enough money to the
NHA to make the payments, or by taking over the payments directly from the Treasury.

• Additionally, the implementation plans of Law 8030 call for funds of the SBA to be used in
the granting of loans to qualified buyers from the homeless lists, to purchase housing units
and land on the open market. As the State-owned SBA has no long-term deposit base, it will
be making these long-term housing loans using short-term funds. This is a violation of a basic
principle of banking, and will create a financial imbalance in the SBA that will also have to
be faced by the State Budget.

2 Management Information Systems Review
As this is the fInal report on this subject, a review of the Management Information Systems work
at the NHA is in order. Prior to the commencement of this project in 1993, NHA personnel had
no exposure to computers and, more importantly, had no experience with the concepts of
gathering, sorting, and analyzing data and using the information for decision-making or
planning. The NHA's sole automation consisted of one manual typewriter. Because of the
historical realities of Albania, NHA personnel did not have the background required to be able
to see the importance of establishing uniform, regular reporting requirements from the districts,
and the district managers were likewise unconcerned. The lack of quality telecommunications
in Albania further hindered the introduction of systematic and timely information gathering,
because it forced the geographically disbursed operations to be run in a decentralized manner,
granting near autonomy to the district offices. Establishing even rudimentary requirements for
the districts' recordkeeping and reporting was, and continues to be, very difficult, especially
since NHA personnel did not have the historical experience to be particularly concerned about
this issue. The changes in NHA personnel and management over the past 21/2 years was a further
impediment. Every personnel change meant the loss of experience and the introduction of new
individuals who had to gain knOWledge through experience.

The absence of hardware was easy to address, but the lack of familiarity with the concepts of
gathering and analyzing quality data to provide timely information, and of using that information
in the formulation of decisions, presented a different level of challenge. The offering of advice
on what can and should be done is not effective when the recipients of this advice have not built
up their own frame of reference gained from relevant personal experience. It is difficult to
understand the enabling power contained in quality information when you have not before
experienced the availability of information. Also, it was difficult to demonstrate the value of
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quality information as we were reliant on the district offices to provide us with the raw data, andthey had little or no motivation to do so. Even if they did provide something, they had littleunderstanding of the importance of having the data be accurate and complete.

It is the human condition to learn best by making mistakes, and a part of the role of the advisorsin this situation was to try to limit the damage caused by the mistakes while the learning processwas taking place. We were not in a position of control where we could dictate decisions anddemand specific actions; rather, we could only advise and attempt to demonstrate. Thedemonstration process was difficult because we could not get the necessary raw data from thedistricts and there were also long periods (over a month at a time) when there was no electricity.

After finding and contracting the services of Mr. Naim Sula of the Tirana-based informationsystems firm I.C.c., he and I started to design basic systems in Albanian, trying to make thesystems as straightforward and easy-to-use as possible. We then attempted to demonstrate thesystems' importance and value by putting them in place and gathering and inputting real data.Initially progress was very slow, principally because of the difficulties of getting any data andthe very poor quality of what data we could get. The NHA did not use any of the systems'output, and merely tolerated our efforts and put our systems out of their minds. Furthermore,the NHA limited the information entered into the systems to World Bank-financed units, andcontinued to rely on their old hand-kept papers for all of their projects, including the WorldBank project. The systems were there to humor us, not to be used.

Today, the situation is entirely different. As the users of the information have gained experience,the data quality has significantly improved and the pace of use of the systems has steadilyquickened. Now, not only have the systems supplanted the old manual records, but the systemsare being actively used for all projects, and the output is being relied on in the normal courseof conducting business. NHA personnel are turning to the computers when they come across anew problem and have even designed and implemented their own database to manage the on-siteproject infrastructure. As recently as a year ago, analyses of information like the one-pageexhibits attached to this report were not understood at NHA, and the exhibits would either belooked at curiously or set aside to be forgotten. Today, analyses like these exhibits are quicklyunderstood, valued, studied, and worked with. At a working budget session where Mr. SokolAdemi, Mrs. Tatjana Kotepano, Ms. Xhilda Poshnjari, and I were working up Exhibit I,Exhibit H was shown to them for the first time and they all immediately understood it andstarted to pick apart the numbers. This meeting was conducted using an assortment of computersystem outputs that they had prepared and chosen to bring to the meeting. It was as good andas productive a budget meeting as could be held anywhere. The end results of our efforts toimplement computerized information systems have been extremely gratifying.

2.1 Status of Contract Management System
The Contract Management System is the backbone of the NHA's information processing. It hasbeen installed and operational for almost two years, but it has only been during the past year thatthe NHA has really paid any attention to and relied on the system for its output. Once the qualityof the input data was accurate enough that management could see the system's value,management instructed its personnel to add all NHA projects to the system and then started using
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the system in earnest. Over the past nine months, management has been very aggressive inrequiring that the data be accurate and up-to-date. The system maintains much pertinentinformation about all 9,545 NHA contracts, including both value of work done and financialpayments made, and it has completely displaced the old manual way of trying to control theNHA's construction operations.

Recently, NHA management, on its own and without asking for any assistance, had asupplementary database created to manage the on-site infrastructure works for all NHAcontracts. This database tracks the budgeted, approved, and disbursed amounts for sewer, water,electric, site preparation, and engineering for each of the 9,545 building sites (see Exhibit M).Management had this database built not because we recommended it, but because theyrecognized both the need for the system and the fact that the Contract Management System wasthe right tool for the job. The NHA built this database without any assistance from the advisors.

Information from the Contract Management System is used daily, as well as for the less frequentpreparation of World Bank Statements of Expenditure and the preparation of internal NHAplans, such as the budget. NHA personnel are properly operating the system and regularlybacking it up to tape. The NHA has demonstrated its ability to maintain and improve this systemwithout further outside assistance. The NHA's former on-staff computer specialist is availablein Tirana if needed by NHA, as is I.C.C., the original developer of the system. The integrationand use of this system in the conduct of NHA affairs is a definite achievement of the USAIDproject and of the NHA.

2.2 Status of Financial Accounting System
The Financial Accounting System is not as much of a success. This is for two principal reasons.First, NHA accounting is decentralized; each district makes its own disbursements and keeps itsown records. Only summary information (trial balance) is transferred to NHA Central, and thisonly reliably four times per year. (Original NHA plans called for this transfer to occur only onceper year!) The 36 district offices are very poorly equipped; many have no electrical equipment,adequate desks, office security, or even a telephone, and it does not make sense at this time toattempt to computerize the districts' accounts. Therefore, NHA Central's bookkeeping isprincipally a consolidation operation, with only a limited number of entries. Besides overseeingthe NHA-wide obligations, such as debt, NHA Central's bookkeeping focuses on combining thedistrict's trial balances, and never really sees the detailed transactions. Second, the NHA'sbookkeepers had always operated a manual system where every entry was clearly visible. Thebookkeepers were not comfortable with a double-entry accounting system built on a database,because it appeared to them to be a black box over which they had little control. Entries aremade in one area, and statements come out from another. They were not comfortable with asystem that was not laid out openly and "flat," and they did not want to use a moderncomputerized system. Because of this, Andi Dervishi was brought in over a year ago to developa spreadsheet-based consolidation accounting system. With this system, the bookkeepers can seewhat is happening, and have been making good use of the system. It is a single-entry system,however, and is also open to all of the chances for destruction that are inherent in spreadsheets.As an accountant, I am not at all happy with this system, but as an advisor to the NHA inTirana, I find that this system has made a great improvement in the ability of the NHA's
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bookkeepers to do their job. Mr. Dervishi is now resident in Tirana and can come to the aid of
the NHA's bookkeepers, at NHA expense, should the need arise.

3 NHA's Continuing Technical Assistance Needs
Although this is the last budgeted USAID-financed trip to Tirana for the provision of financial
management assistance to the NHA, the work is not finished, and it won't be finished until the
World Bank has made its post-project review, which occurs six months after the loan is fully
disbursed.

• The NHA will need continuing periodic assistance in complying with the World Bank
reporting requirements until the loan is fully disbursed.

• The World Bank task manager will need assistance in gathering and analyzing information
from the NHA during his missions to Tirana.

• Most importantly, the investment in managerial training that has been made over the past
several years to help the NHA through the learning process is starting to come to fruition and
it would be wasteful to leave just at the point where the concepts are starting to be under
stood, accepted, and applied. The major investment in the educational process has been made
and it is important to follow through or much of its value will be lost. It took a lot of time
and work to overcome inertia, to build trust, and to get the educational process moving, and
now that it is moving, it is gaining speed and starting to payoff. If it is let go at this point,
much of its value will be wasted. Both Susan Post and I have developed strong working
relationships with NHA staff, resulting in valuable mutual trust and understanding. This takes
time to create, and now that it has been established, it should be used to solidify the
knowledge of management techniques that has, and is being, transferred.

Specifically, it is recommended that the part-time services of Susan Post continue to be made
available to the NHA and the World Bank as needed to both monitor the project and to provide
assistance on specific issues that may arise. It is also recommended that I make two, and
possibly three, more trips over the next 18 months, timed to coincide with World Bank missions
and with the final six-month, post-project review.

4 Technical Assistance Needs - Savings Bank of Albania
In attempting to get the information necessary for a preliminary assessment of the SBA' s ability
to successfully conduct the administrative requirements of Law 8030, I met with Mr. Laurence
Hibbert, EU Phare Advisor to the Credit Department of the Bank for SMEDA loans; Mr. Mishel
Rema<;ka, Administrator of the SMEDA Project and associate of Mr. Russ Thirkell, American
Advisor, SMEDA; Mr. Antonio Fanelli, Resident Representative, European Bank for
Reconstruction and Development (EBRD); Mr. Claudio Viezzoli, Analyst, EBRD; and Mr. Ilir
Basha of the SMEDA loan administration department of the SBA. Together with Al Hirshen,
I also met with Ms. Gloria Grimditch, U.S. Treasury Advisor, and he and I also had a brief
encounter with Mr. Anesti Dhefto, formerly Sales and Credit Manager at the NHA, now a credit
manager at the SBA. It was Mr. Dhefto's first day in his new job, and he could not tell us much
except to advise us that a person we should meet is Mr. Astrit Nikollari, Manager of Credit at
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the Bank. Mr. Hibbert and Mr. Basha also recommended a meeting with Mr. Nikollari, but I
was not able to arrange a meeting with him before I left Tirana.

4.1 Overall TA Strategy for the SBA

One of the more striking facts learned from these meetings is that there is currently no overall
strategy or plan for providing Technical Assistance to the SBA, nor is there much coordination
among the various assistance programs that currently have a presence in the SBA.. Technical
Assistance to the SBA is being provided on a piecemeal basis, and much of it is offered as a by
product of programs that need the services of the SBA and therefore offer the SBA some help
so that the programs can function. It is not surprising, then, that one of the advisors, when
listing his/her top three recommendations for TA to the Bank, said that there is a serious need
for a full-time personal advisor to the SBA's Managing Director.

4.2 Infrastructure

In trying to operate a branch network throughout Albania, the SBA is plagued with the same
obstacles that the NHA faces, but because of the heavy transaction processing nature of the
Bank's business, these obstacles create much more severe problems for the SBA than they did
for NHA.

• The 34 branches of the Bank are geographically disbursed throughout the country.

• Telecommunications throughout the entire Bank is terrible, and is virtually nonexistent with
many (or most) of the branches.

• Because of the above, the branches operate quite autonomously. One of the advisors told me
that, even with a weekly courier service running between the branches and the head office,
it has not been possible to obtain loan accounting information from the branches more than
once per month.

• There is no automation in the branches - only a couple of branches have a PC and most
have nothing.

• The Bank's information control systems are very rudimentary and weak.

• The Bank does not have an automated loan accounting system.

• While there have been good training programs organized for SBA staff, these programs have
been attended almost exclusively by Tirana-based employees, and the level of staff training
in the branches is reported to be very low.

Clearly, the SBA does not possess the rudimentary infrastructure required to run a loan operation
that is dispersed throughout the country. Introducing and running a large-scale, country-wide
loan program in Albania would be a difficult enough job if there were a decent telecommunica
tions system in place linking all branches, a minimum level of automation in the branches,
competent information systems at the central office, and a loan accounting system in place.
Without these assets, it is going to be very difficult. If Law 8030 applied only to Tirana and
Durres, this lack of infrastructure could be overcome, but as it applies country-wide, the
infrastructure issues will have to be addressed if there is to be any chance of success.
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4.3 New Telephones
Attempting to run a geographically disbursed branch banking operation without adequate telecommunications is simply not practical. There are currently 60,000 phones in Albania: 30,000in Tirana and the remaining disbursed among 14 other cities. The EBRD is financing theAlbanian PTT's doubling of this system, with an expected completion date of August 1996 forthe installation of fiber optic cabling between Tirana and the 14 other cities and the installationof new, digital switches capable of handling a total of 60,000 lines. Thirty thousand of thesephones will go to Tirana, and the other 30,000 to the same 14 other cities. The equipment isfrom Alcatel, and installation is by the Albanian PTT. The extension of the phone systembeyond these cities has not been addressed. The SBA has branches in 34 cities, and the NHAhas built housing in 36 cities (see Exhibit A). The addition of 60,000 modern, digitally switchedphones will be a major improvement for Albania's communications, but it is not going to solvethe SBA's problems of communications with its branches.

4.4 The SBA as Savior
A growing problem of the SBA is that it is viewed as being the most competently run of theState-owned banks in Albania and appears to have the fewest problems. As a result, the GOAhas been turning to the SBA to solve a wide variety of problems and to take over the administration of a number of different programs. The SBA has been instructed to handle pension disbursements, customs duty collections, the issuing of privatization bonds, the collection of insurancepremiums, and the collection of the arrearage loans of the SME program that were originatedby the National Commercial Bank. All this while it is supposed to be running a bank andrecovering from its own problems. Now, under Law 8030, it is to administer the voucherprogram, collect rents, collect monthly payments from purchaser's of NHA units, and to makeand collect loans to those on the Homeless lists. As one of the advisors put it before he was evenaware of the SBA's role in Law 8030, "The Savings Bank is in the process of being swamped.Because the SBA has the fewest problems, the Government is dumping every problem it has onthe Bank. It's almost as if they are trying to bring it down to the level of the other banks."

4.5 Matching Assets with Liabilities
Another significant problem associated with the SBA's provision of a large number of mortgageloans relates to maturity gap management - the matching of the maturity dates of assets andliabilities. While the SBA currently has excess liquidity, SBA's funds come entirely from shortterm deposits - it has no long-term deposit accounts. Prudent fmancial management of any bankrequires that, in order to grant long-term loans, the bank needs a corresponding amount of longterm deposits. Until such time as the financial market in Albania has developed enough thatpeople are willing to make long-term deposits, forcing the SBA into making long-term housingloans is forcing it to violate one of the basic rules of banking and could have serious consequences for the Bank's long-term viability. Because of this, I would anticipate that the Bank willbe most reluctant to allocate much cash to the loan program, and will do so only after receivingmuch pressure from the Government. While this pressure might offer an expedient solution tosome of the Government's housing finance problems, it will create a financial problem for theSBA that will most likely come back to haunt the Government.



- 8 -

4.6 Technical Assistance Needs - Overall

The SBA has little or no infrastructure, a wide variety of issues to address, and many different
programs being added to its responsibilities. There is serious need for an overall coordinated
strategy for the provision of TA to this institution. To address the problems at the SBA, a large
investment in technical assistance is needed, and the TA that is currently being provided should
be brought under this umbrella and coordinated. The TA should include the following:

• a comprehensive plan for the provision of TA to the Bank as a whole; this program should
provide advisors with a number of different banking disciplines, including automated banking
information systems, retail banking practices and procedures, personnel management and
training, financial management in banking, loan underwriting, loan accounting, and loan
collections;

• a seasoned, professional, full-time advisor to the General Director;

• funds for the design, evaluation, purchase, and installation of a telecommunications network
between the SBA main office and its branches; although potentially expensive, this piece is
crucial - at a minimum, an expert in private communications systems should be
commissioned to study the problem and suggest alternative solutions, and a private
microwave-based system or the use of satellite communications channels might be viable
alternatives;

• funds for the evaluation and purchase of branch automation equipment;

• funds for the evaluation and purchase or development of a bank-wide information control
system - either in Albanian or Italian (the bank currently has an IBM AS400 computer, but
does not have appropriate software);

• funds for the evaluation and purchase or development of a loan accounting system; and

• funds for a significant training program for branch personnel.

4.7 Technical Assistance Needs - Implementation of Law 8030

Unfortunately, the requirements put on the SBA by Law 8030 are demanding enough that all of
the above areas of TA are needed if the chances for success of the program are to be
maximized. If the TA budget needs to be more focused on Law 8030, however, the following
areas of TA should be addressed:

• an expert in private communications systems, commissioned to study the SBA's
communications problem and suggest alternative solutions;

• funds for the evaluation and purchase or development of a loan accounting system;

• funds for the evaluation and purchase of branch automation equipment;

• funds for advisors and training programs in loan prequalification, processing, underwriting,
closing, accounting, and collection; it appears that the SBA's loan underwriting skills are
among its better skills, but it has limited experience with the difficult process of loan
collections, and an ongoing program of assistance with loan collections will be needed; this
assistance will need to be dispersed and followed up at the branch level; and

• funds for a significant training program for branch personnel.
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5 NHA Status
The recent passage of Law 8030 covering housing for the Homeless has meant that effective31 December 1995, all sales financing activities of the NHA are transferred to the SBA. TheCouncil of Ministers is charged with developing and promulgating the procedural bylawsnecessary to put this law into effect, and this process is currently underway.

The passage of this law does not, however, mean that the NHA will cease construction of newbuildings. Late in 1995, the NHA received a supplementary contribution from the 1995 StateBudget of 733,500,000 lek and the 1996 State Budget contains 1.25 billion lek for the NHA, aslightly larger amount than was received in 1995 (as stated previously, the 1996 budget has notyet been fInalized so this amount may change). Together these total $20.66 million. The entire733,500,000 lek supplementary contribution was on hand at the NHA at 31 December 1995.Within these budget allocations is the instruction that much of these funds be used for theconstruction of new housing units (approximately 1,000), principally for the "EmergencyHomeless," those families living in housing that has been restituted to the former owners.

5.1 NHA Debt Obligations and 1996 Business Plan
As can be seen by Exhibit I, the instructions to use the State Budget funds for the constructionof 1,000 new housing units presents a serious problem for the NHA. In 1993, no State Budgetfunds were allocated to the NHA for the construction of housing. Instead, the NHA wasinstructed to commence building and to finance this construction by borrowing, on five-yearterms, a total of $13 million from the SBA and National Commercial Bank of Albania.Repayment of these debts was to be made from the proceeds of sales of the housing units. Now,however, under Law 8030, the NHA will not receive the proceeds of unit sales, and is left withthe debts to pay but no source of funds to pay them. The NHA is not permitted to use StateBudget funds for these debt payments unless instructed to do so by the Council of Ministers, andis therefore caught in a serious bind.

In early January 1996, the NHA paid the Commercial Bank 150 million lek past due for 1995,but it has not paid the past due 57 million lek owed the SBA for 1995. Additionally, there is noprovision in the NHA's 1996 State Budget contribution for the payment of the 1996 debtobligations (257 million lek). Keeping these debt obligations current is a requirement of theWorld Bank loan agreement, and this conflict will have to be addressed by the Council ofMinisters or the NHA will be in default. The NHA cannot build the number of new housingunits it has been instructed to build with the funds that have been provided without defaultingon its debts. If the Council of Ministers expects the NHA to both build more housing units andrepay the debts incurred for 1993's construction, it will have to allocate additional funds to theNHA. Essentially, the 1993 housing budget was deferred by borrowing from the banks, and thebill is now due.
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5.2 Construction Activity
The NHA has 505 buildings under construction containing 9,545 units with a total construction
cost of 6.1 billion lek. Exhibit A summarizes this construction activity. As can be seen by
comparing this exhibit with Exhibit A from my November 1995 report, there have been only
small changes over the intervening time. Detailed information about every construction contract
in process was attached to my November 1995 report as Exhibits L, M, and N, and rather than
adding over 30 pages of similar computer printout to this report, readers desiring more detail
are referred to those exhibits, as they are still reasonably current. Totals from the current
versions of these computer runs have been used in preparing Exhibits D, E, H, and 1.

Exhibit H, Construction Investments, provides an overview of the status of construction to date
and the funds required to complete current contracts. As shown by Exhibit H, the NHA needs
approximately 217 million lek more than has been allocated to complete the existing contracts.
The budget process for 1996 is currently underway at the NHA, and, because the debt problem
discussed above has not been resolved, the NHA's 1996 construction budget has not yet been
fInalized. Exhibit I is a preliminary cut at the NHA's budget for 1996, but as the NHA has not
received permission to repay the bank debts, it is anticipated that the NHA will do as it has been
instructed and commence the building of approximately 1,000 new housing units. This will
inevitably lead to a cash crisis in mid-year.

5.3 Construction Assessment
In a memo received while in Tirana, I was requested to assess changes in the construction
quality of the NHA's buildings, to assess the progress of repairs in process, and to report on the
status of the NHA's construction management methods. As I am not qualified to make these
types of judgments, I recommend that the periodic reports of Dr. Antonio Milia, Rome, be
reviewed. Dr. Milia, an architect and Consultant to the World Bank, has been overseeing the
NHA's construction operations on behalf of the World Bank since the project's inception in
1992. He last visited the NHA during the week of February 1, 1996. The NHA's assessment
of the required on-site infrastructure costs is attached as Exhibit M.

5.4 Sales Activity

Because the Project Agreement of the IDA loan requires pricing, sales, and financing terms that
conflict with Albanian laws, none of the World Bank-financed units have been offered for sale
to date. However, the NHA had sold 1,177 Parallel and Emergency units by 31 December 1995.
Exhibit B gives a summary of these sales. Because of the uneven mix of sales among the
different categories of buyers, some of whom receive units at or near no cost, the average price
paid varies widely among the districts.

With the recent passage of the new Homeless housing law, sales activities at the NHA have been
suspended until the procedures required by this law have been established by the Council of
Ministers. Furthermore, the Housing Task Force is considering recommending to the Council
of Ministers that the law be applied retroactively so that it covers units already sold by the
NHA. If this happens, it will mean the cancellation of NHA sales to date and the re-sales of the
units with new terms. A final decision on this issue has not yet been made.
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The World Bank has expressed its willingness to modify the Project Agreement so that it
complies with Law 8030. Once the bylaws defining implementation procedures have been
promulgated by the Council of Ministers, the Minister of Construction will need to write a letter
to the World Bank detailing the pricing, sales, and credit terms required by Law 8030, and
requesting that the World Bank agree to modification of the Project Agreement and Subsidiary
Loan. Sales of IDA-fmanced units cannot begin until the Project Agreement and the Subsidiary
Loan are modified.

5.5 NHA Financial Summary

Exhibit J presents American-style comparative financial statements for the NHA, which were
prepared from the NHA's preliminary 31 December 1995 trial balance (Exhibit K). It appears
that accruals of most outstanding liabilities have been made, including interest payable. Accruals
for the un-invoiced expenses of the 1994 audit and the expenses of the upcoming audit of FY96
(approximately 74 million lek) have not been made. Of note is the fact that, for the first time,
the NHA's own books show a loss for the year.

As of 31 December 1995, the NHA was flush with cash. This is misleading, however, as the
733.5 million lek 1995 Supplementary State Budget allocation had just arrived and had not yet
been used. As discussed earlier in this report, as of 31 December, the NHA was 207 million lek
in arrears with its scheduled debt payments to the Nation Commercial Bank and the SBA, and
additionally the NHA requires 438 million lek (Exhibit H) to fulfill its outstanding construction
contract obligations.

Besides its momentary favorable cash position, the NHA's only other significant asset is the
large inventory of unsold, completed, and almost completed housing units. As these units are
to be sold through the SBA, with the NHA receiving none of the sales proceeds, this inventory
actually has a zero value to the NHA. As discussed elsewhere in this report: 1) the NHA will
not receive the proceeds from the sales of its inventory, 2) the NHA has been instructed to
commence new construction in 1996, and 3) the NHA has not been granted permission to use
State Budget allocations for the payment of its debt obligations. The combined effect of these
facts will lead to a fmancial crisis at the NHA in 1996. If the NHA obeys the instructions it has
received to undertake new construction, there will be major financial problems.

5.6 FY94 Audit

The final audit report of Deloitte & Touche, Rome, of the NHA's 1994 books has been
delivered to the NHA. A copy of this report is attached as Exhibit L. The auditors declined to
offer an opinion on the statements for a number of reasons including the following.

• Verification of Building Value: A contingency reserve had not been established to cover
claims that might arise concerning construction quality. Additionally, the lack of an
independent appraisal mechanism prevented the determination of market value of the
buildings.

• Clarity of Title: Due to the absence of a current land registry, it was not possible for the
auditors to verify clear title to the land under the buildings.
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• Accrued Interest: The NHA had not accrued the interest payable to date on the Subsidiary
Loan.

• Accrued Audit Expense: The NHA had not accrued the audit expenses for 1993 or 1994.

The Terms of Reference for the audit also required an audit of the Statements of Expenditures
(SOE). Deloitte and Touche performed this audit and gave a clean opinion on the SOEs.

5.7 FY95 Audit

An addendum to the audit contract, extending the term to cover FY95, has been executed by
both Deloitte & Touche and the NHA. The World Bank has been requested to review the
addendum and to grant their "No Objection." Deloitte & Touche is interested in commencing
the 1995 audit work as soon as possible.

6 World Bank Loan Status
Exhibits C through G present information regarding the status of the IDA loan account. Because
the project is approaching its conclusion, the most significant of these exhibits at this time is
Exhibit D, "Committed/Uncommitted IDA Loan Balance, By Category."

Because of exchange rate movements between the SDR and the U.S. dollar, the total value of
the credit has risen to $15.8 million, leaving almost $1,000,000 uncommitted at this time. The
NHA has identified several more partially constructed buildings that need completing, and
intends to use the uncommitted funds for this purpose and for on-site infrastructure needed at
buildings already under contract. It is important for the NHA to overcommit the project in the
event exchange rates continue to move in the same direction before the loan is fully disbursed.

SOE No. 10 was submitted in November 1995, and reimbursement from the World Bank
received in December. However, as the project is nearing conclusion, the Disbursement Office
at the Bank, without prior warning to the NHA, only reimbursed the NHA for 50 percent of the
amount submitted in SOE No. 10. This means that the Special Account is now reduced to a
maximum of just over $1 million. See Exhibit C. If this procedure continues, the SOEs will by
necessity get smaller and more frequent.

The $563,456 imbalance in the Special Account brought about by the adjustment to SOE No.9
for contracts removed from the project (see July report, Annex A) will be corrected by the NHA
in SOE No. 11.
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NATIONAL HOUSING AGENCY ALBANIA
Exhibit A

" HOUSING UNIT CONTRACTS @ 31-Dec-95
12-Feb-96

EMERGENCY WORLD BANK PARALLEL PROGRAM TOTALBLDG UNITS LEK (ooO) AVG BLDG UNITS LEK (ODD) AVG BLDG UNITS LEK (000) AVG UNITS
1 BERAT 6 94 101,077 1,075 7 123 75,728 616 7 112 40,005 357 329 BERAT2 BULQIZE 2 40 33,342 834 3 50 29,200 584 90 BULQIZE3 DELVINE 1 20 21,402 1,070 1 15 8,494 566 35 DELVINE4 DEVOLL 1 20 16,500 825 1 20 4,320 216 40 DEVOLL5 DIBER 3 60 74,663 1,244 11 80 52,385 655 7 81 10,703 132 221 DIBER6 DURRES 10 225 277,760 1,234 8 191 105,516 552 7 130 89,157 686 546 DURRES7 ELBASAN 6 90 62,944 699 23 387 189,961 491 16 295 145,174 492 772 ELBASAN8 FIER 4 90 95,418 1,060 1 17 14,000 824 7 142 112,429 792 249 FIER9 GJIROKASTER 4 58 67,212 1,159 1 16 6,700 419 10 137 15,688 115 211 GJIROKASTER10 GRAMSH

3 48 19,041 397 48 GRAMSH11 HAS
2 30 10,100 337 30 HAS12 KAVAJE 4 86 122,465 1,424 10 189 101,519 537 9 198 120,471 608 473 KAVAJE13 KOLONJE 1 20 16,500 825 3 55 38,399 698 2 40 15,061 377 115 KOLONJE14 KORCE 9 150 132,358 882 7 122 61,343 503 9 228 50,639 222 500 KORCE15 KRUJE 2 40 37,438 936 4 70 32,893 470 3 58 19,260 332 168 KRUJE16 KUCOVE 1 12 16,700 1,392 3 50 21,130 423 4 90 42,591 473 152 KUCOVE17 KUKES 1 30 26,760 892 4 65 53,570 824 1 30 20,000 667 125 KUKES18 LAC 2 40 51,360 1,284 5 85 47,048 554 7 150 69,182 461 275 LAC19 LEZHE 6 60 68,536 1,142 2 40 20,635 516 4 82 23,994 293 182 LEZHE20 L1BRAZHD 2 20 22,730 1,137 7 92 31,352 341 112 L1BRAZHD21 LUSHNJE 2 40 41,893 1,047 6 110 64,167 583 5 176 - 68,165 -387 326 LUSHNJE22 MALLAKASTER 1 13 13,438 1,034 3 50 36,695 734 63 MALLAKASTER23 MALSI E MADHE 2 54 58,732 1,088

54 MALSI E MADHE24 MAT 2 40 42,499 1,062 11 181 98,118 542 8 123 49,129 399 344 MAT25 MIRDITE 3 40 37,780 945 6 109 24,910 229 149 MIRDITE26 PEQIN 1 15 11,191 746 1 15 8,108 541 30 PEQIN27 PERMEr 1 24 19,959 832 1 20 19,087 954 2 36 22,780 633 80 PERMEr28 POGRADEC 1 24 26,500 1,104 2 26 18,283 703 6 84 33,368 397 134 POGRADEC29 PUKE 3 55 42,302 769 1 30 5,000 167 85 PUKE30 SARANDE 2 32 41,813 1,307 ,
1 29 3,500 121 61 SARANDE31 SKRAPAR 4 49 65,699 1,341 2 37 26,992 730 4 101 62,347 617 187 SKRAPAR32 SHKODER 21 338 364,479 1,078 9 132 79,496 602 17 341 179,834 527 811 SHKODER33 TEPELENE 1 18 18,500 1,028 5 98 63,761 651 11 186 80,177 431 302 TEPELENE34 TIRANE 7 212 209,351 988 25 529 324,140 613 39 1,050 567,960 541 1,791 TIRANE

~
35 TROPOJE 2 30 49,886 1,663 2 20 12,757 638 4 43 22,010 512 93 TROPOJE36 VLORE 4 66 63,010 955 6 116 63,688 549 7 180 153,748 854 362 VLORE

1,074 ~ mil
~I'

::r:.TOTALS 1.12 2.150 2.309.894 ill 2,877 1,661.152 m 4.518 2,167.057 .***** r--

'1/5'15 f.t?Total Contract 505
.-Total Units 9,545 -\Total Lek 6,138,104

~



Exhibit B
National Housing Agency

12- Fob-96

Housing Unit Sales - Through 31-Dec-95

Sold Outright Pre-Sold I Sold on Credit I Total Units Sold
Note 2

Sales Price Deposit Sales Price Deposit Sales Price DepositUnits Lek Avg Lek Units Lek Avg Lek Lek Units Lek Lek Avg Lek Units Lek Avg Lek
-- -- -- ---Berat 57 4,746,000 83,263 Not Set 57 4,746,000 83,263Burreli 2 590,858 295,429 98 4,497,336 45,891 Not Set 23 1,273,130 15,163,988 659,304 123 6,361,324 51,718Durres 1 12,266 12,266 3 260,000 86,667 Not Set

4 272,266 68,067E1basan 53 1,823,949 34,414 158 8,609,781 54,492 Not Set
211 10,433,730 49,449Erseke 1 90,000 90,000 Not Set

1 90,000 90,000Fier 38 3,040,000 80,000 Not Set 38 3,040,000 80,000Korea 2 604,604 302,302 51 4,340,000 85,098 Not Set
53 4,944,604 93,294Kucove 5 300,000 60,000 Not Set

5 300,000 60,000Lac 1 90,000 90,000 Not Set
1 90,000 90,000Lezha 4 661,470 165,368 34 1,421,032 13,760,693 404,726 38 2,082,502 54,803Lushnje 1 90,000 90,000 Not Set
1 90,000 90,000Peshkopi 5 416,496 83,299 Not Set
5 416,496 83,299Pogradec 4 350,000 87,500 Not Set
4 350,000 87,500Saranda 3 1,558,673 519,558 15 1,300,000 86,667 Not Set 2 430,423 1,450,348 725,174 20 3,289,096 164,455Shkodra 15 1,015,745 67,716 3 80,021 666,813 - 222,271 18 1,095,766 60,876Tepelena 14 171,000 12,214 5 53,310 10,662 Not Set 19 224,310 11,806Tirana 170 32,381,705 190,481 191 16,920,000 88,586 Not Set 115 10,183,775 96,866,937 842,321 476 59,485,480 124,969Vlore 103 8,915,511 86,558 Not Set

103 8,915,511 86,558

Total 264 38,820,270 147,046 I 736 54,018,434 73,395 Not Set I 177 13,388,381 127,908,779 722.648 I 1,177 106,227,085 90,252Note 1 Note 2

Notes: 1) Sales figures include units ·sold· to Prosecuted and Expropriated families at littleor no cost. distorting averages among different districts.

2) Sales Prices of Pre-sold units will be determined after all construction
costs are known. o
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National Housing Agency - Albania

IDA LOAN PROJECT ACCOUNT RECONCILIATION

Exhibit C
12-Feb-96

Cash Received from World Bank:

SOE #1 (Advance)
SOE#2

SOE#3
SOE#4
SOE#5

SOE#6
SOE#7

SOE#8
SOE#9
SOE #10 (50% of SOE Request)

Total Receipts

$1,500.000
1,262,565

1,425.183

1.412.589
1,450,983

1,498.067

1,497.612
1,497,612

870.233
472.226

$12,887.069

NHA Disbursements:
SOE #2 - Works

SOE #3:

Works
Goods (Computers. File Cabinets)

SOE#4:

Works
Consultants' Services (Audit)
Goods (Computers. 2 Cars,

Office Rehab. Furniture)

SOE #5 - Works

SOE #6 - Works

SOE #7 - Works

SOE #8 - Works

SOE#9:

Works
Infrastructure (Subset ofWorks)
Adjustments (Works)

SOE #10:

Works
Infrastructure (Subset of Works)
Consultants' Services (Audit)
Furniture, Autos, Generator. Tel System
Works for Office Renovation

Total Spent
$1.734.061

1,890,144
10,100

1,739,351

17.839
126,263

1,934,643

1,946,782

1.996.815

1,996,815

1,670,356

241.229
(751,274)

1,010,137

87.720
21,357

95.922

15.215

IDA Funds
$1.300,546

1,417,608
7,575

1,304,513

13.379
94,697

1,450,983

1,460,086

1.497.612

1.497,612

1.252.767
180,922

(563,456)

757.603
65,782
21,357
88,300

11,411

Total Disburscmcnts ====$:::1.:!S.",,78=3::!.4=7==4==

Disbursemcnts by Catcgory:

$11.859.296

Works, including infrastructure

Consultants' Services

Goods (Office Equip, Renovation & Cars)
Works for Office Renovation

15,496.'n8
39,196

232,284

15.215
$15.783,474

11,622.576

34,736

190.572
11,411

$11.859,296

SPECIAL ACCOUNT RECONCILIATION

Loan Procecd Rcccipts

NHA Disburscmcnts

Intcrcst Incomc
Calculatcd Balance

Special Aceount Balancc. 8-Novcmbcr-95
SOE #10 Paymcnt (WB reimburscd NHA only 50% of SOB #10)

SOE #9 AdjWltmcnts - Owcd by NHA to Special Account

Actual Balance

12,887,069

(11.859.296)
16,295

1,044,068

$8,386
472,226

563,456

$1,044,068



NATIONAL HOUSING AGENCY OF ALBANIA

COMMITTED I UNCOMMITTED IDA LOAN BALANCE

31-Dec-96

Exhibit 0

Total Funds IDA Funds
Committed and Planned:

Works:
Housing Units

Per Computer Run, Lek 1,661,151,433 1,245,863,575 Lek

Infrastructure
Per Computer Run, Lek 60,255,901, 45,191,926 Lek

Total Works Lek 1,721,407,334 1,291,055,501 Lek

Average Exchange Rate 90.8 90.8 Conversion to $

Total Works $ $18,958,231 $14,218,673 $

Non-works (See Exhibit E) 663,972 590,021 $

Total Committed $19,622,203 $14,808,694 $

Uncommitted:
(based upon estimated SDR I $ exchange rate)

Works

Non-Works

Total Uncommitted

Total Credit

Disbursed: (See Exhibit C)

By IDA to NHA: SOEs #1 thru #10

By NHA on Project, through SOE #10

$915,983

405,759

$1,321,742

$20,943,945

$686,987

304,319

$991,306

$15,800,000

$12,887,069

11,859,296

$

$

$

Difference

Interest
Special Account

1,027,773

16,295
$1 ,044,068



Exhibit E
NATIONAL HOUSING AGENCY OF ALBANIA

NON-WORKS CATEGORIES

31-Dec-95

NON-WORKS
Gross $ COMMITTED I SPENT

Goods Services Renovation Unallocated Total IDA

Spent:
SOE #3 (Note 1) $10.100 $10,100 $7,575
SOE #4 (Note 1) 80,930 17,839 I 45,333 144,102 108,076
SOE #10 95,922 21,357 15,215 132,494 121,068

Committed and Planned:
Audit (see Exhibit F) 115,722 115,722 115,722
Autos (6) 165.654 165,654 165,654
Furniture (Exhibit G) 36,115 36,115 27,086
Office Renovation 59,785 59,785 44,839

Gross Total $388.721 $154,918 $120.333 $0 $663.972 $590,021

IDA Spent, Committed $349,313 $150,458 $90,250 $590,021
and Planned

Per IDA Loan: 223,585 89,434 149,057 432,264 894,340
@ $15,800,000

NON-WORKS
IDA Uncommitted ($125.728) ($61,024) $58,807 $432,264 $304.319
(Over- Committed)

Note 1 The World Bank, in accounting for SOE's #3 and #4, charged these expendatures to
the category -Works-, and not against -Unallocated-. Unless adjusted, this schedule
will not agree with World Bank Accounting.



National Housing Agency of Albania

Analysis of Audit Expense

Fee (Lire) Expenses Total (Lire) Total ($)

Year 1 F/Y93 29,000,000 13,860,000 42,860,000 $25,212

Year 2 F/Y94 49,000,000 19,800,000 68,800,000 40,471
I

Year 3 F/Y95 53,000,000 21,000,000 74,000,000 43,529

Year 4 F/Y96 55,650,000 22,050,000 77,700,000 45,706

Lire 186,650,000 76,710,000 263,360,000 $154,918

Dollars $109,794 $45.124 $154,918

1,700 Lire = $1.00

Exhibit F
12-Feb-96





National Housing Agency Construction Status

CONSTRUCTION INVESTMENTS

31-December-95

Exhibit H

Total Total lek
Contract Spent Thru Required

Contracts Units Value, 31-Dec-95 To Finish
I

World Bank Units 165 2,877 1,661,151,433 1,484,913,689 176,237,744

- Connections 113,220,480 29,934~159 83,286,121

- Minus: WB loan (277,773,549)

Available for Additional WB Units 74,002,590 74,002,590

- Minus: WB loan (55,501,943)

Parallel Units 221 4,518 2,167,056,988 2,016,921,728 150,135,260

- Connections 50,664~147 46,008,521 4,655,826

Emergency Units 119 2,150 2~109,893,528 2,056,333,423 253,560,105

- Connections 84,851,457 55,605,088 29,246~169

Total 505 9,545 6,460,840,82.1 5,689,716,808 437,848,524

NHA CASH ON HAND:

From 1995 Additional BUdget Contribution for completion (250,000,000)

Shortfall 217,094,893

From 1995 Additional BUdget for new construction (200,000,000)

Shortfall 17,094,893



National Housing Agency of Albania

PRELIMINARY 1996 BUSINESS PLAN

8-February-96

CASH RECEIPTS (Lek):

Exhibit I

Cash Available 31-December-95
4% Fee from Sales 2.000 @ 750.000 each
Supplementary 1995 State Budget Contribution
1996 State Budget Contribution

187,909,710
60,000,000

733,500,000
1,250,000,000

TOTAL CASH RECEIPTS

CASH DISBURSEMENTS (Lek):

2,231,409,710

NHA Operating Expenses

Debt Service:

Due for 1995:
Commercial Bank
Savings Bank
SUbsidiary Loan

Total 1995 Debt Service

Due for 1996:
Commercial Bank
Savings Bank
SUbsidiary Loan

Total 1996 Debt Service

Total Debt Service

Finish Existing Contracts:
Parallel Units
Parallel Connections
Emergency Units
Emergency Connections
World Bank Units (Now Under Contract)
World Bank Connections
Additional World Bank Units
Minus World Bank Loan Proceeds

Total for Existing Contracts

Purchase Units
Minus Contribution from M. Labor

Total for Purchased Units

Flood Victims of Flerza & Koman

150,000,000
57,000,000
26,000,000

233,000,000

200,000,000
57,000,000
26,000,000

283,000,000

150,135,260
4,655,826

253,560,105
29,246,369

176,237,744
83,286,121
74,002,590

(333,275,491 )

325,500,000
(30,000,000)

34,000,000

516,000,000

437,848,524

295,500,000

-0-

TOTAL DISBURSEMENTS

CASH AVAILABLE FOR NEW CONSTRUCTION

NEW CONSTRUCTION:

1,283,348,524

948,061,186

Average Square Meters

Cost per Square Meter

Connection Cost

75

20,000

6.5% Cost 1,597,500 each

NUMBER OF UNITS POSSIBLE 593
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ExhibitJ
P8 10f3

National Housing Agency BAlANCE SHEET - American Fonnal NOT AUDITED 12-Fob-96
Grit

I
Change Change Change Change ChangePf8Iiminary 6MoEnded 12 MoEnded 3MoEnded 9Mo Ended 12 Mo Ended

ASSETS lek (000) 31-Dec-93 3O-Jun-94 31-Dec-94 31-Mar-95 3O-Sep-95 31-Dec-95 3O-Jun-94 31-Dec-94 31-Mar-95 3O-Sep-95 31-Dec-95
1 Current Assets
2 Cash
3 Bank accounts in Lek 1,422,199 948,226 312,524 268,403 443,629 1,061,683 (473,973) (1,109,675) (44,121) 131,105 749,159
4 Special Account - $ (39,500) 152,648 3,494 25,562 51,297 (39,500) 152,648 (149,154) (127,086) (101,352)
5 Frozen - Builder Deposits 16,756 34,524 43,429 28,679 36,096 16,756 34,524 8,905 (5,845) 1,572
6 Other On transit) 44,150 150,394 (3,600) (656) 1,161 (44,150) 106,244 (153,994) (151,051) (149,233)
7 Petty Cash 96 143 106 117 495 589 47 10 10 389 483
8 Total Cash 1,466,445 925,465 650,197 311,843 497,709 1,150,825 (540,960) (816,248) (338,354) (152,488) 500,628
9 Accounts Receivable - Other 678 524 5,967 5,311 5,583 12,176 (154) 5,289 (656) (384) 6,20810 Construction Wo"" in Process 1,054,910 2,223,947 4,332,098 4,774,938 5,784,596 6,034,407 1,169,037 3,277,188 442,840 1,452,498 1,702,309

11 Supplies & Materiallnvenlories 48 71 94 150 172 3,366 23 46 56 78 3,272
12 Less Accumulated Consumption (8) (28) (45) (54) (55) (72) (20) (37) (9) (10) (27)13 Prepaids - Advance Payments to Builders 101,447 70,857 58,419 21,461 0 101,447 (30,590) (43,027) (79,966)
14 Total Current Assets 2,522,073 3,149,979 5,089,758 5,163,044 6,346,424 7,222,163 627,906 2,567,685 73,286 1,256,666 2,132,40515 Fixed Assets 7,290 10,016 14,653 17,604 17,926 26,890 2,726 7,363 2,951 3,273 12,237
16 Fixed Assets - Under Construction 3,335 4,415 323 323 323 168 1,060 (3,012) (154)
17 Less Accumulated Depreciation (84) (?69) (451) (612) (934) (1,242) (185) (367) (162) (484) (791)
18 Net Fixed Assets 10,541 14,163 14,525 17,314 17,315 25,817 3,622 3,984 2,789 2,790 ___1_1,292
19 Other Long Tenn Assets:
20 Mortgage Loans Receivable - Unit Sales 9,229 14,566 14,566 16,259 167,570 9,229 14,566 1,693 153,00521 Error in Districts' Accounting (15,494)

(15,494)22 Total Other Assets 0 (6,265) 14,566 14,566 16,259 167,570 (6,265) . 14,566 0 1,693 153,00523 TOTAL ASSETS 2.532.614 3,157,878 _s,U 8,B4l:l 5,L9<l92~ _ 6,37~997 _ 7,415,550 __5a5,g§4_ _2,~ae,235 76,075 1,261,149 2,296,701

NOTES:
24 1 - These financial statements were prepanld by USAID/pADCO consultants from NHA trial balances.25 2 - AcauaJ 'or Accounts Payable was first done for 31-December-1994.26 3 - NOT AUDITED
27 ... - Entries for Cost CIt Goods Sold are made only at year-end.28 5 - NHA lid not make scheduled principal payments to the Albanian banks in 1995 totaling 207,000(,000) Lek.29 6 - NHA Will receive 1.250.000(.000) lek from 1996 State BUdget. This money is restricted to construction use and30 and cannot be used to pay 'or NHA operating expenses or bank loan repayments.31 7 - In e811y January, 1996, NHA paid the National Commercial Bank the pest due 15o,OOOtOOO) Iek 1995 loan payment32
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ExhibitJ
Pg 2 00

National Housing Agency BAlANCE SHEET - American Format NOT AUDITED 12-Feb-96
Gri[ change Change Change Change Change

Preliminary 6Ma Ended 12 MoEnded 3 MoEnded 9 MoEnded 12Mo Ended
LIABILITIES l.ek (000) 31-Dec-93 3O-Jun-94 31-Dec-94 31-Mar-95 3O-Sep-95 31-Dec-95 3O-Jun-94 31-Dec-94 31-Mar-95 3O-Sep-95 31-Dec-95

32 Current Uabilities
33 Accounts Payable - Builders 2 48 168,072 177,495 51,795 55,335 46 168,070 9,423 (116,278) (112,738)
34 Accrued Payroll & Other 894 1,213 1,815 2,OSO 2,287 1,853 319 921 234 472 38
35 Builder Deposits & Contract Holdbacks 20,597 190,858 233,238 232,739 209,084 20,597 190,858 42,380 41,881 16,226
36 Customer Down Payments 1,360 9,990 47,326 57,323 0 1,360 8,630 45,966 55,963
37 Other Accounts Payable 1,906 823 24,683 (1,906) (1,083) (823) (623) 23,660
38 Total Current Uabilities 2,802 21,858 362,929 422,n4 334,146 ~276 19,056 360,127 59,645 (26,783) (14,651)

39 Long Term Uabilities
40 Loan Payable - Savings Bank 285,537 256,970 228,410 228,410 228,410 228,410 (26,567) (57,127)
41 Loan Payable - Commercial Bank 671,874 930,492 600,000 600,000 7SO,OOO 7SO,OOO 258,618 128,126 (SO,OOO) (50,000)
42 Loan Payable - World Bank 149,632 n9,068 769,483 1,144,208 1,170,429 149,632 779,068 (9,585) 365,140 391,361
43 Total Loans Payable 957,411 1,337,094 1,807,478 1,797,893 2,122,616 2,148,839 379,683 8SO,067 (9,585) 315,140 341,361

44 Deferred Income - Units Sold 004 14,566 14,566 16,259 102,293 004 14,566 1,693 87,727
45 - Less: Delerred Costs 01 Units Sol d (13,021) (13,021) (14,926) (156,081) (13,021) (1,905) (143,060)

46 Subsidies lor Futura Unit Deliveries:
47 - Direct from Budget 1,079,221 1,079,221 1,942,808 2,774,302

I
1,079,221 863,587 1,695,061

- For Purchased Buildings (8,7SO) (8,7SO)
48 - Privatization Proceeds 1,516,346 1,751,106 1,821,005 1,837,253 1,855,682 1,889,746 232,760 302,659 16.248 34,6n 66,741
49 - For State Enterprises 6,500 42,093 140,273 6,500 42,093 140,273
SO - For Reservoir Relocations lSO,ooo 150,000
51 - Rood Reserve 15,506 4,183 3,814 7,255 2,999

I
15,506 4,163 (369) 3,073 (1,184)

52 - Political Prisoner Fund 18,000 28,000 28,000 37,439 58,000 18.000 26,000 9,439 30,000
53 Total Long Term Uabilities 2,475,757 3,122,309 4,741,431 4,754,226 6,009,227 7,101,620 646,553 2,265,675 12,794 1,267,796 2,360,169

54 Reserves and Capital:
55 Reserve lor Development (3,722) 1,986 2,337 2,791 2,676 2,698 5,710 6,059 454 340 361
56 Reserve lor Inc in Capital 468 486 520 567 520 468 468 32 79 32
57 Reserve lor S tall Bonuses 965 716 (4) 13 0 965 716 (722) (705) (716)
56 Reserve lor Employee Assistance 98 96 107 107 56 96 96 11 11 (40)
59 Reserve lor Repairs 45,961 34 387 387 387 367 (45,947) (45,594)
60 Other increase in Capital 84 (84) (84)
61 Capital 7,926 9,915 9,627 9,6SO 10,667 10,079 1,969 1,901 23 660 252
62 Current Year's Net Profit (Loss) 3,788 223 635 4,273 22,164 (48,069) (3,563) (3,151) 3,638 21,550 (48,723)
63 Total Reserves and Capital 54,055 13,710 14,468 17,924 36,624 (34,349) (40,345) (39,567) 3,436 22,136 (48,637)

64 TOTAL LIABILITIES & CAPITAL 2.532.614 3.157.678 5,118,848 5,194~~~ 6379997 7,415,5SO ___~264 2,586,235 76,075 1,261,149 2,296,701

NOTES:
65 1 - These financial statements were prepared by USAID/PADCO collllUltants from NHA trIaJ balances.
66 2 - Accrual for Aa:ountlI Payable was first done for 31-December-1994.

~ rtf67 3 - NOT AUDITED
66 4 - Entries for Cost at Goods Sold are made only at year-end.
69 5 - NHA did not make schedued principal payments to the Nbanlan banks In 1995 totaling 207,000(.000) Lek. X70 6 - NHA will recei1Ie 1.250,000(,000) Lek from 1996 Stale BUdget. This money is restrided to construction use and

~71 and cannot be used to pay for NHA operating expenses or bank loan repayments. ::r
72 7 - In early January, 1996, NHA paid the National Commercial Bank the past due 150,000(,000) Iek 1995 loan payment
73 ()
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National Housing Agency INCOME STATEMENT - American Format NOTAUDlTED Qri(

Preliminary
12 Mo Ended 6 Mo Ended 12 Mo Ended 3 Mo Ended 9MoEnded 12 Mo Endedq"'/

L.ek (000) 31-Dec-93 3O-Jun-94 31-Dec-94 31-Mar-95 3O-5ep-95 31 -Dec? ::;:J
73 Operating Income
74 Net Profit on Purchased Units Sold - Kukes 74 87 0 0 0
75 Sales of Units 1,819 12,067 8,682 37,900 109,373
76 Total Sales Revenue 0 1,893 12,154 8,682 37,900 ~373

n Operating Expenses:

76 Construction Costs of Units Sol d 6,305 131 90,568 «------Note: Cost 01 Goods Sold is calculated at 31-Decemberonly.
79 Office Supplies 1,357 n6 1,690 2,330
60 Electricity & Water 79 210 214
61 Insurance 439 452 464
62 Audit Expense 1,531 0 66 5,206
83 Advertising 29 210 362
64 Condo Management Expense 360
65 Travel & Per Diem 1,484 474 1,748 2,768
66 Telephone 128 614 1,105
87 Bank Fees 174 185 135 168
66 Payroll 12,285 3,557 12,268 17,994
89 Social Security & Other Payroll Tax 3,594 1,054 4,059 5,032
90 Other Office Expenses 5,058 375 1,947 2,564
91 Welcome Expense - Entertainment 19 69 72 B2
92 Exchange Rate Loss
93 Repairs 493 168 443 506
94 Carryover from 1993 - Accounting Change 2,761 0
95 Depreciation 417 163 466 817
96 General & Adminstrative 5,975 15,007
97 Total Expenses 5,975 15,367 37,499 7,498 24,551 130,200

96 Net Operating Income (5,975) (13,474) (25,345) 1,164 13,349 (20,627)

99 Non-Operating Income/(Expense)
100 Interest Income 13,944 16,749 21,390 2,138 6,376 7,573
101 Interest Expense (38,431)
102 Other Income 664 4,865 951 2,461 3,597
103 Other Expense (3) 0 9 (1)
104 Net Income before Income Taxes 7,969 3,959 907 4,273 22,195 (48,089)

105 Income Taxes 4,183 3,736 272 0 11 0

106 NET INCOME 3,786 223 635 4,273 22,164 (48,089)

~

1'\

LN

NOTES:
107 1 - These financial statements W8l8 Pl8pared by USAIO/PADCO consultants from NHA trial baJances.
lOB 2 - AccruaJ for Accounts Payable was first done for 31-December-1994.
109 3 - NOT AUDITED
110 4 - Entries for Cost of Goods Sold 818 made only aI: year-end.
111 5 - NHA lid not make sched~edprincipal payments to the Albanian banks in 1995 totaling 207,000(,000) Lek.
112 6 - NHA will receive 1,250,000(,000) L.ek from 1996 State BUdget. This money is I8Slricted to construction use and
113 and cannot be used to pay for NHA operating expenses or bank loan mpaym&nts.
114 7 - In early January, 1996, NHA paid the National Commercial Bank the past due 150,000(,000) 18k 1995 loan payment
115
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r;R~~~fJ~l~~~il~~~1.illil~~~~~~~~~~r:~1~~1~~~ffif~~~~1:~~1~1~1~~i~~~~i~lr~f~~:~~~~~~~~~~~••1~Iw~I~* ~~~m~i~ji*l~~~i¥:~t~i~~I~~~~~~~~~~~~~I~~~~i~~~~~~Ijifi~~ii~~~j~~~)~~il~~1~l~t~~i~~1*i
Debi Kredi101.00 Kapitali (10,078,954.40) 0.00 10,078,954.40106.00 Fondi RezelVe (519,731.00) 0.00 519,731.00111.00 Fonde te zhvillimit (2,698,170.35) 0.00 2,698,170.35112.00 Fonde te shperblimit 0.00 286,388.00 286,388.00113.00 Fonde per ndihma (5(j,945.00) 35,215.00 91,160.00121.00 Hwnbje-Fitime 0.00 0.00 0.00137.00 Subvencione Pennbytje (2.998,658.00) 672,521.00 3.671,179.00137.10 Subvencione objekte ne vazhdim 0.00 1,651,708,725.00 1,651,708,725.00137.20 Subvencione Objekte B.Botrore 0.00 1.296,290,000.00 1,296,290,000.00137.30 Subvencione ne valute 0.00 147, I02,662.60 147.102,662.60137.40 Subvencione per te persekutuarit (58,000,000.00) 0.00 58,000,000.00137.50 Subvencione nga buxheti (2,774.302,091.00) 95,306,586.00 2.869,608,677.00137.60 Subvencione nga shitja banesave (1,889,746,101.50) 0.00 1,889,746,101.50137.70 Subvencione Nga te Trete (140,272,891.00) 0.00 140,272,891.00137.80 Subvencione per Fierzen (150,000,000.00) 0.00 150,000,000.00137.90 Subvencione blerje banesa "(8,750,000.00) 32,800,000.00 24,050,000.00157.00 Shwna te parashikuara M.Medha (387,162.00) 0.00 387,162.00161.80 Detyrim - Interesa te rnaturuara (24,683,429.00) 0.00 24.683,429.00163.00 Hua Bankare B.Kursimeve (228,410,000.00) 0.00 228,410,000.00163.10 Hua Bankare B.Tregtare (750,000,000.00) 0.00 750,000,000.00163.20 Hua Bankare B.Botrore (1,170,428,831.40) 0.00 1,170,428,831.40190.00 Likuiditete ne udhetim 1,160,985.80 1.255,070.975.30 1,253.909,989.50210.00 Aktive te qendrushme te trupezuara

212.10 Ndertesa e entit 7.060.252.00 7,060,252.00 0.00213.10 Centrali telefonik 567,760.00 567,760.00 0.00213.30 Gjeneratori 2,095,000.00 2,095,000.00 0.00215.00 Makina 6,875,660.00 6,875,660.00 0.00218.20 Pajisje Zyrash dhe infonnatike 10,291,228.60 10,291,228.60 0.00231.00 Aktivitete te qendrushme ne proyes 168,287.00 168,287.00 0.00281.00 Amortizimi Aktiveve te qendrushme
281.20 Amortizimi i nderteses se Entit (81,428.00) 0.00 81,428.00281.31 Amortizimi i centralit telefonik (14,007.20) 0.00 14,007.20281.33 Amortizimi i Gjeneratorit (129,890.00) 0.00 129,890.00281.50 Amortizimi i makinave (586,382.70) 0.00 586,382.70281.80 Amortizimi i pajisjeve / mobiljeve (429,802.30) 0.00 429,802.30312.00 Materiale te tiera konswni 3,221,732.40 3,221,732.40 0.00327.00 Iventar i Imet 143,779.00 143,779.00 0.00329.00 Konswni Iventarit Imet (71,889.50) 0.00 71,889.50330.00 Ndertime - projekte ne proces 0.00 0.00 0.00401.00 Furnitore

401.10 Detyrime ndaj ndertuesve (55,334,583.00) 0.00 55,334,583.00401.20 Detyrime ndaj funlizuesve 23,962.60 23.962.60 0.00403.00 I0% Detyrim cilesie ndertuesve (171,911,953.50) 0.00 171,911,953.50409.00 Parapagime dhe pagesa pjesore
409.10 Parapagime ndertuesve 21,460,999.50 21,495,671.50 34,672.00409.20 Parapagime Fturuzuesve 0.00 0.00 0.00411.00 Kliente 99,232,603.00 102,292,603.00 3,060,000.00
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412.00 Kliente per kredi (68,337,805.0~ 68,337,805.00 0.00
418.00 Parapagesa te klienteve (57,323,408.00) 0.00 57,323,408.00
419.00 Detyrim - ngurtesirn i ndertuesve (37,171,983.00) 330,000.00 37,501,983.00
421.00 Personeli-Paga (825,914.00) 0.00 825,914.00

1423.00 Paradhenie per sherbime 0.00 0.00 0.00
424.00 Paga te arketuara 0.00 0.00 0.00
431.00 Detyrime per sigurime shoqerore (952,535.20) 0.00 952,535.20
442.00 Detyrime -tatirn mbi pagat (70,219.00) 5,761.00 75,980.00
443.00 Detyrim i shtetit per kompesirn I 0.00 212,767.00 212,767.00
444.00 Taksa mbi fitirn 5,963,720.00 5,963,720.00 0.00
447.00 Takse 1% te pemdjekurit (28,106.00) 1,311.00 29,417.00
448.00 Detyrirne te shtetit 0.00 95,306,586.00 95,306,586.00
467.00 DebitorelKreditore te tiere 6,211,857.00 9,343,145.00 3,131,288.00
481.00 Shpenzime per tu shpemdare 156,080,755.00 156,080,755.00 0.00
487.00 Te ardhura te periudhave te ardhme (102,292,603.00) 0.00 102,292,603.00
512.10 Llogari rrjedhese ne banke Leke 996,386,770.15 996,386,770.15 0.00
512.20 Llogari rrjedhese ne banke Leke 65,295,831.60 65,295,831.60 0.00
512.30 Llogari ne banke (Ngurtesime) 36,095,838.00 36,095,838.00 0.00
512.40 Llogari ne banke ne Valute 51,296,660.80 51,296,660.80 0.00
531.00 Arka ne Leke 589,190.40 589,190.40 0.00
531.40 Arka ne Valute 0.00 0.00 0.00
580.00 Xhirirne te brendshme 0.00 1,317,511.00 1,317,511.00
604.00 Energji dhe uje 214,363.80 214,363.80 0.00
605.00 Shpenzime administrative 2,329,957.00 2,329,957.00 0.00
615.00 Shpenzime riparimi 506,420.40 506,420.40 0.00
616.00 Shpenzirne siguracioni 464,443.00 464;443.00 0.00
617.00 Punime nga te Trete 2,257,660.00 2,257,660.00 0.00
618.00 Kostoja e ndertimit 6,032,149,655.70 6,032,149,655.70 0.00
618.10 Kostoja per pjesen e arketuar 90,567,631.00 90,567,631.00 0.00
621.00 Shpenzime te bashkepronesise 0.00 9,216,959.60 9,216,959.60
622.00 Revizionim ijashtem (Konsulente) 5,205,710.00 5,205,710.00 0.00
624.00 Reklame e publicitet 381,620.00 381,620.00 0.00
625.00 Udhetim dhe dieta 2,768,054.50 2,768,054.50 0.00
626.00 Shpenzime postare dhe telefonike 1,104,827.00 1,104,827.00 0.00
628.00 Komision bankar 168,266.00 168,266.00 0.00
641.00 Shpenzime per pagat 17,994,352.70 17,994,352.70 0.00
644.00 Sigurime shoqerore 4,909,209.60 4,909,209.60 0.00
645.00 Shpenzirn 1% per te pemdjekurit 122,323.00 122,323.00 0.00
648.00 Te tiera shpenzime 2,564,360.75 2,901,120.25 336,759.50
654.00 Shpenzime pritje 81,675.00 81,675.00 0.00
661.00 Shpenzirne interesi 38,430,900.10 38,430,900.10 0.00
666.00 Humbje nga ndryshirne kursi 1,069.60 1,069.60 0.00

672.00 Rikthirn te persekutuarvelInvalideve 0.00 8,706,476.00 8,706,476.00

681.00 Shpenzime amortizirni
681.20 Shpenzirne amortizirni - ndertesa 65,923.00 65,923.00 0.00

681.31 Shpenzirne amortizirni - Centrali 14,007.20 14,007.20 0.00

681.32 Shpenzirne amortizirni - Gjeneratori 129,890.00 129,890.00 0.00

681.50 Shpenzirne amortizirni - Makinat 331,430.70 331,430.70 0.00

681.80 Shpenzirne amortizirni - Pajisje 254,299.30 254,299.30 0.00

681.90 Shpenzirne amortizirni Iventar i irnet 21,259.00 21,259.00 0.00

690.00 Shpenzirne - Takse fitirni 0.00 0.00 0.00
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704.00 Te ardhura nga shitja (103,705,097.00) 0.00 103,705,097.00
704.10 Te Ardhura nga 4% (3,996,309.05) 0.00 3,996,309.05
708.10 Te ardhura nga qirate (735,001.40) 0.00 735,001.40
753.00 te ardhura nga projektet 0.00 0.00 0.00
757.00 Te ardhura nga gjoba (945,358.00) 0.00 945,358.00
758.00 Te ardhura nga tenderat (1,904,204.30) 0.00 1,904,204.30
762.00 Te ardhura nga privatizimi 0.00 1,907,669,537.10 1,907,669,537.10
766.00 Fitime nga ndyshime kursi (10,193.50) 0.00 10,193.50
767.00 Te ardhura nga interesat (7,513,241.30) 0.00 7,573,241.30
768.00 Te ardhura nga trualIi (1,671 ,758.60) 0.00 1,671,758.60
768.10 Te Ardhura te tjera (2,154.00) 0.00 2,154.00_ .. .' :....~ ... ' .....:......: l<·':..·....:"··,:·~·:::

14,249,041,701.50 14,249,041,701.50
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Raporti i te Ardhurave dhe Shpenzimeve

704.00 Te ardhura nga shitja I 103,705,097.00
704.10 Te Ardhura nga 4% 3,996,309.05
757.00 Te Ardhura nga Gjobat 945358
758.00 Te Ardhura nga Tenderat 1904204.3
708.10 Te Ardhura nga qerate , 735001.4
766.00 Fitime/Humbje nga ndryshime kursi 10193.5
767.00 Te ardhura nga interesat 7573241.3
768.00 Te Ardhura nga Trualli 1671758.6
768.10 Te Ardhura te Tjera 2154

Tota/i i Te Ardhurave 120,543,317.15

604.00 Energji dhe Uje 214363.8
605.00 Shpenzime Administrative 2329957
615.00 Shpenzime riparimi 506420.4
616.00 Shpenzime siguracioni 464443
617.00 Punime nga te Trete 2257660
618.10 Kostoja e pjeses te arketuar 90567631
622.00 Revizionim i Jashtem/Konsulente 5205710
624.00 Reklame e Publicitet 381620
625.00 Udhetime e dieta 2768054.5
626.00 Shpenzime postare dhe Telefonike 1104827
628.00 Komision Bankar 168266
641.00 Shpenzime per paga 17875785.7
644.00 Sigurime Shoqerore 4909209.6
645.00 Shpenzim 1% per te Perndjekurit 122323
648.00 Te Tjera Shpensime 2564360.75
654.00 Shpenzime pritje 81675
661.00 Shpenzime interesi 38430900.1
666.00 Humbje nga Ndryshime Kursi 1069.6
681.00 Shpenzime Amortizimi 814034.7

Totali i Shpenzimeve 170,768,311.15
Te ardhura para taksave te fitimit
Taksa me 30%
F/T/M NETO (50,224,994.001



Ul:lUllll: at
Touche

Revisione e organizzazione contabile Telefono (06133.38.300
Ufficio di Roma Telefax (061 3333.347
Via Flaminia, 495 C.C.IAA. Roma n. 418552
00191 Roma, Italia

AUDITOR'S REPORT TO THE

Ministry of Construction, Housing and Terri~orial Adjustment
Scanderbeg Place
Tirana - Albania

For the attention of His Excellency Minister Dashamir Shehi
copy to Director National Housing Agency Mr. Xhavit Osmanago

Dear sirs,

On the basis of the "Contract for Consultant's Services" between the National
Housing Agency of Albania (NHA) and Deloitte & Touche S.n.c. dated June 23,
1994 and the addendum n. 1 dated February 25, 1995 we have been engaged to
perform a full audit of the Head Office and the Tirana District Office and a balance
sheet audit of a number of representative districts in accordance with International
Auditing Standards and the terms stated in the contract.

The attached fmancial statements are those prepared by the NHA and the account
descriptions are translations of the original Albanian version. The 1993 financial
statements are shown for comparative purposes and we refer to our report dated July
22, 1994 for their interpretation.

The following matters are brought to your attention:

1. Scope Limitation

a) Finished buildings and work-in-progress are recorded in the books of
account on the basis of actual costs incurred. Since the buildings are not
subjected to any form of quality control to ensure that the appropriate
materials have been used nor are builders required to deliver a certificate of
"habitability". Additionally in view of the fact that some apartments are
occupied prior to their completion a contingency reserve should be set-up to
cover eventual claims regarding the quality of the buildings and the degree
of completion. Furthermore this issue could impact on the carrying value of

DeloitteTouche
Tohmatsu
International

Milano Ancona Bergamo Bologna Cagliari Firenze Genova
Napoli Reggio Emilia Roma Torino Trieste Vicenza
S.n.c di Adolfo Mamoh & c.. Sede legale: Via Monte dl Piela 24. 20121 Milano
Tribunale di Milano. Registro Socleta n 170538· CCI A A Milano n 945128
Partlla IVNCod,ce Fiscale 03009430152
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the assets in the fmancial statements which in the absence of specific
appraisals we are not able to detennine.

b) Due to the absence, in Albania, of a comprehensive and updated "land
register" it was not possible to confvm the ownership of the buildings nor
to physically identify each building.

2. Accruals

a) Prior to commencing operations NHA signed a subsidiary loan agreement
with the Government of Albania which detennined that the World Bank
loan would be transferred to the NHA. Interest on the loan is due on June
30 and December 30 of each year based on the amount of the loan
withdrawn, the principal would be due after a two year grace period. At
December 1994 NHA had not paid or accrued for any interest payable on
the funds withdrawn which at that date amounted to some US$ 8,500,000.
Interest unaccrued amounts to some Lek 9,500,000.

b) The NHA has not accrued for Audit expenses for the year 1993 and 1994.
The amounts not accrued for are equal to some Lek 5,000,000.

These amounts would have detennined an adjustment to the result in the
year and the profit for the year would have been changed to a loss of Lek
13,865,000 approx.

Conclusion

Because of the items mentioned in notes 1 to 2 above, we are not in a position to,
and do not, express an opinion on the accounts of the Head Office and the Tirana
District Office and the Balance Sheet of the NHA taken as a whole for the year
ended December 31, 1994.

Separate opinion on the Special Account

The NHA has prepared 6 Statements of Expenditure (SOE) during 1994 including
the fITst one concerning the initial advance of 1.500.000 US$.

The amounts by category of expense, are summarised below.



Delaitte &Touche

Category of expense

Fixed Assets
Services
Works

Total

We have examined and tested the above SOE:s.

Amount

102.272
13.379

6.945.625

7.061.276

The Statements of Expenditure prepared during the year ended December 31, 1994
as summarised above and the Special Account at that date are fairly presented in
accordance with World Bank requirements and International Accounting Standards
as far as tire balance of the Special Account at December 31, 1994 is concerned.

Yours truly,

June 28, 1995



NATIONAL HOUSING AGENCY

CONSOLIDATED BALANCE SHEET AS AT DECEMBER 31, 1994

(AMOUNTS IN LEKlOOO)

ASSETS

B II a LAND & BUILDINGS

b MACHINES, SPECIFIC & TECHNICAL FIXED ASSETS

c FIXED ASSETS IN PROGRESS & PREPAYMENTS

e ACCUMULATED DEPRECIATION

TOTAL NET FIXED ASSETS

4.556 0

10.096 7.290

323 3.335

(451 ) (84)

14.524 10.541

C b WORK IN PROGRESS

d NET INVENTORY MATERIALS & SUPPLIES

TOTAL NET INVENTORY

4.332.098

49

4.332.147

1.054.910

41

1.054.951

C n a ACCOUNTS RECEIVABLES

c PREPAYMENTS & OTIIER RECEIVABLES

d OTIlER CREDITS

TOTAL NET RECIVABLES

C IV a CASH IN BANKS

b CASH ON HAND

c CASH IN TRANSIT

TOTAL LIQUIDITY

C V a DEFERRED COSTS

TOTAL DEFERRED COSTS

TOTAL ASSETS

14.566

.. 101.450

5.964

121.980

499.697

106

150.394

650.197

13.021

13.021

5.131.869

o
648

648

1.421.831

96

44.518

1.466.445

5.975

5.975

2.538.560



NATIONAL HOUSING AGENCY
CONSOLIDATED BALANCE SHEET AS AT DECEMBER 31,1994
(AMOUNTS IN LEKJOOO)

n

CAPITAL & LIABILITIES

A a CAPITAL 9.827 7.926
d OTHER RESERVES 488 0
h YEAR END NET PROFIT (LOSS) 635 9.761

TOTAL CAPITAL 10.950 17.687

A II a DEVELOPMENT RESERVE 2.337 84
b PERSONELL RESERVB 718 0
c ASSISTANCE RESERVE 96 0

TOTAL OTHER RESERVES (STATE COMPANIES) 3.151 84

A III INVESTMENT SUBSIDIES 2.932.409 1.560.576

TOTAL INVESTMENT SUBSIDIES 2.932.409 1.560.576

A N B REPAIR FUND 387 0

TOTAL FUNDS 387 0

B a LONG TERM LOANS 1.807.478 957.411

TOTAL LONG TERM LIABILITIES 1.807.478 957.411

B II c DOWNPAYMENTS RECENED 1.360 0
d ACCOUNTS PAYABLE 316.545 2e ACCRUED PAYROLL 900 215f ACCRUED TAXES 119 1.906h ACCRUED EMPLOYEE INSURANCE 796 0OTIlER DEBITS 43.208 679

TOTAL SHORT TERM LIABILITIES 362.928 2.802

B III DEFERRED REVENUES 14.566 0

TOTAL DEFERRED REVENUES 14.566 ·0

TOTAL CAPITAL & LIABILITIES 5.131.869 2.538.560



NATIONAL HOUSING AGENCY

CONSOLIDATED BALANCE SHEET AS AT DECEMBER 31,1994

(AMOUNTS IN LEKJOOO)

REVENUES

SALES REVENUES 12.154 0

TOTAL OPERATIVE REVENUES 12.154 0

ill 10 INTEREST INCOME 21.390 13.944
14 OTIIER FINANCIAL INCOME 4.865 0

TOTAL FINANCIAL REVENUES 26.255 13.944

TOTAL REVENUES 38.409 13.944

COSTS

II 1 ACCRUED COSTS FOR GOODS SOLD 8.305 0
2 COSTS FOR OFFICE & OTIIER SUPPLIES 1.357 0
3 SERVICES COSTS 1.531 0
4 a PAYROLL EXPENSES 12.285 0
4 b TRAVELLING EXPENSES 1.484 0
4 c SOCIAL SECURITES 3.541 0
5 PAYROLL TAXES 53 0
6 OTIIER EXPENSES 8.352 0
7 DEPRECIATION ON FIXED ASSETS 417 0

TOTAL OPERATIVE COSTS 37.325 0

ill 8 INTREST EXPENSE 174 0
10 EXCHANGE RATE LOSS 3 0

TOTAL FINANCIAL COSTS 177 0

VI a INCOME TAXES 272 4.183

TOTAL INCOME TAXES 272 4.183

vn NET PROFIT (LOSS) 635 9.761

TOTAL COSTS 38.409 13.944
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TABELA B PONDBVB P B R LID B J B T B R R J BTl T I N X BIN I B R I E
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B. BOTERORE I

,

I -------1

I Eodi Tipi Adreaa Nr.ap Vlefta e Sipermarres Totali i ~.U.Z. F.U. F.E.E. Sistemim rrojekt Miratuar I
I Eontrates Lidhjeve SEi&J£It t<) A-rf. £ ~ In: GJ"IIJu;(~ A I

'7""or.tl.- '"'" t.ecr. ?ttlf7IMTJc>¥ fP~v€p

C~/.tlrrE.p

TROPOJE

BCOOIW 90/3

BC003W

Totali si Rreth

Miratuar

SBUT

...........
BR001W 77/4

4 BR002W 77/4

BR003W ku1le

BR004W 77/2

7 BR005W kul1e

BR006W kulle

BR007W 90/3

Totali si Rreth

Miratuar

DlBBR

.......••..
10 DI002W 83/5

11 DI005W 83/5

12 DI007W

13 D1008W 83/5

14 D1010W 83/5

15 DI013W 89/b

16 DI017W 89a+b

90/3 Zeoteknike L."Partizani" 8 6.651. 000 "SHA-AD" 154.072 55.906 57.090 41.076 0 0 154072

L."Partizani n B.Curri 12 6.106.000 IlElxhiha" 0 0 0 0 0 0

2 Projekte Gjithsej Ap. 20 12.757.000 154.072 55.906 57. 090 41.076 0 0 154.072

1 Projekte Miratuar Ap. 8

N/4 Clirimi 15 11.153.673 "BESA" 91.557 0 0 89.762 0 1.795 91557

NR.5 "Clirim" 30 17.588.580 "Ndertuesi I" 591.317 0 0 579.723 0 11 . 5 94 591317

Lagja "Barrikada" 77/4 nr.4 13 5.700.000 "Konuda ll 59.952 0 0 56.559 0 3 .393 59952

L."Clirim" 20 16.941.638 "Rehfer'l 104.913 0 0 102.856 0 2.057 104 913
~

30 Vjetori 77/4 SMT 15 4.500.000 N.D.B. 268.427 0 0 263.164 0 5.263 268427

83/3 Clirim 15 11.543.933 "Konstruksion" 266.300 0 0 261.023 0 5.277 266300

8.300.000
.

L.30 VJETORI 15 KONUDA 410.000 0 0 0 0 0 Jo

7 Projekte Gjithsej Ap. 123 75.727.824 1.792.466 0 0 1.353.087 0 29.379 1.382.466

Projekte Miratuar Ap. 108

L. "Aksioni" 6 5.100.000 II Koben" 0 0 0 0 0 0 -bJL. "Aksioni" 6 2.655.000 "Musai" 0 0 0 0 0 0

L."Aksioni" 8 5.800.000 "Bulqiza Konstr 287.769 64 . 812 57.535 0 164.769 0 287116 ~
L. "Msioni" 6 680.000 "Afrimi ll 0 0 0 0 0 0 ~

L. "Aksioni" 6 3.400.000 "Besa" 0 0 0 0 0 0 l):>
L. "Aksioni n 8 4.000.000 ltAfrimi" 0 0 0 0 0 0 tL. "Aksioni" 8 6.900.000 ItNdertimi" 0 0 0 0 0 0

'--
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TABBLA
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B FONDBVB P B R LID H J B T B R R J BTl T I N X H I NIB R I ~

I B. BOTERORE I
I

I ~odi

I
I

Tipi Adrea. Nr.ep Vlefta e

~ontr.te.

Sipermarra. Totali i

Lidhjeve

~.U.Z. F.U. F.B.B. Si.t"",im Projekt Miratuar I

... 17 81818\1 8;'SB ! fthkc;cp;!1 0 5.8BB.ee8 Balqiza~st 0 0

18 DI023W 89/ab L."Aksioni" Nr.23 8 5.700.000 "Kater Gryket" 0 0 0 0

19 DI027W 89/ab L. "Aksioni" 8 6.750.000 " M.T.I. Deja" 0 0 0 0 0 0

20 DI028W 89/b L. "Aksioni" 8 4.200.000 "Dameti" 0 0 0 0 0

21 DI029W ad.sp L.IIIIAksioni" 8 7.200.000 "Dibra ES" 46.000.000 177.325 118.506 0 0 0 295831

Totali si Rreth 12 Projekte Gjithsej Ap. 88 58.185.000 46.287.769 242.137 176.041 0 164.769 0 582.947

Miratuar : 2 Projekte Miratuar Ap. 16

DELVINB

......••••.
22 DLOOIW 77/5 S.M.T. Delvine 15 8.494.125 "Ndertimi SR" 1.233.109 1.036.420 129.193 55.287 0 12.209 1233109

Totali si Rreth 1 Projekte Gjithsej Ap. 15 8.U4.125 1. 233.109 1.036.420 129.19~ 55.287- 0 12.209 1.233.109

Xiratuar : 1 Projakte Miratuar Ap. 15

DURRBS

••••.......
23 DR002W 82/2 Lagja 17 rruga"P.Sorra"lish ba 18 14.828.127 "Fraxhe",V,Veve 420.369 165.932 97.126 157.311 0 0 420369

24 DR003W 82/2 L.nr.4 Prane shkolles se muzik 18 7.350.000 "Fisniku" 212.172 0 60.318 151.854 0 0 212172

25 DR005W 82/2 L.9,rrg."A.Goga"lban.O.R.M.N.) 15 9.802.604 "Muzhiqi" A.Mu 349.028 142.289 92.631 114.108 0 0 349028

26 DR007W 81/1 Rendi publik 24 6.193.149 IITeutaGSH" 155.407 33.415 30.804 91.188 0 0 155407

27 DR008W 88/1 L.8,rrg."H.Demiri"lban.nd.Boni 40 9.438.000 IsIsAl 1.049.671 147.831 403.160 498.680 0 0 1049671

28 DROI0W KULLE L.1,rrg."Derada"lban.Parkut-Cu 24 25.~.000 II Korabi ' , H. Kurt 1.067.211 587.000 213.306 266.905 0 0 1067211

29 DR011W L. Nr.16 Rr."P.Sorra" 24 22. .735 "Teuta gsh" 566.615 246.035 42.876 277.704 0 0 566615

30 DR014W Kulle lagja 4,Rruga "Skenderbeg" ban 28 9.348.024 "Adriatik" ,A.Mu 176.870 0 0 176.870 0 0 176870

Totali si Rreth 8 Projekte Gj ithsej Ap. 191 105.425.639 3.997.343 1.322.502 940.221 1.734.620 0 0 3.997.343

Miratuar : 8 Projakte Mir.tuar Ap. 191

~~
?::
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TABBLA B FONDBVB P B R LID B J B T B R R J BTl T I N X BIN I B R I X
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I 8. 80TERORE I
I I

--------

I Xodi Tipi Adraaa Nr.ap V1afta a Sipermarraa Tota1i i X.U.Z. F.U. F.B.B. Sistemim Projekt Miratuar I
Xontrataa Lidhjeve

BLBASAN

Q.Stafa

11 Nentori

8eqir Dardha. Rr. "Qemal Stafa

Vul1netari

L. "11 Nentori·

11 Nencori

11 Nentori

L."ll Nentori· nr.8

L."ll Nentori" nr.3

31 EL001W

32 EL002W

33 EL003W

34 EL004W

35 EL005W

36 EL006W

37 EL007W

38 EL008W

39 EL011W

40 EL015W

41 EL017W

42 EL022W

43 EL023W

44 EL030W

45 EL032W

46 EL033W

47 EL036W

48 EL046W

49 EL050W

SO EL068W

51 EL069W

52 EL074W

53 EL085W

83/3

83/3

83/3

83/3

77/5

83/3

l/a

83/3

83/3

83/3

nr.25

83/3

83/3

83/3

83/3

83/3

83/3

"11 Nentori"

L. "11 Nentori·

11 Nentori

Cerrik

11 Nencori

L."ll Nentori"

Cerrik

8radashesh

nr.25+24

15

15

15

15

15

3D

3D

15

15

15

15

3D

15

15

15

15

15

15

12

15

15

15

15

6.450.000

9.815.000

3.970.000

4.650.000

6.152.356

14.284.987

2.650.000

10.008.271

8.300.000

9.370.000

8.900.000

7.950.000

7.876.000

9.500.000

8.979.000

10.050.000

8.100.000

9.295.000

10.572.000

5.852.000

8.979.000

8.665.000

9.592.000

Dega rep. 101/k

"Mino"

N.N.M e Kombin.

"Progres"

Komunale Kombin

"Aget"

"HEG"

"Iliria lt

"Eisa"

"Musaj D"

"Progresi ll

"Golloborda"

"Progresi II

"Kristal '!

"Trungu ll

"Karoli bloc"

"Teba"

"Besa ll

"Alsion"

"Musai D"
IIIliria u

"Redjan"

"Elbprogres"

162.828

345.323

95.330

302.600

136.253

503.089

o
359.814

528.113

241. 700

319.792

279.059

296.910

171.277

211.543

172.526

585.104

118.263

149.004

479.729

238.339

582.585

355.441

141.988

163.273

o
127.034

o
139.015

o
160.000

161.090

85.074

104.878

93.562

84.317

o
9.404

161. 090

327.869

o
33.206

314 .482

52.131

361. 788

316.717

20.840

7.080

o
69.706

25.353

121.864

69.854

367.023

30.026

79.334

41.197

56.883

171.277

66.199

11.436

71.735

25.353

36.528

57.917

186.208

122.007

38.724

174.970

95.330

105.860

110.900

242.210

o
129.960

o
126.600

135.580

144.300

155.710

135.940

185.500

92.9l0

79.270

107.330

o
98.790

o

o
o
o
o
o

o

o

o

o
o
o

o
o

o

o
o
o
o
o
o

o
o
o
o

o
o
o
o
o

o
o
o

162828

345323

95330

302600

136253

503089

359814

528113

241700

319792

279059

296910

171277

211543

172526

585104

118263

14 9004

479729

238339

582585

355441

Totali 5i Rreth

Miratuar

23 Projekce

22 Projekta

GjiChsej Ap.

Hiratuar Ap.

387

357

189.960.614 6.634.622 2.836.918 1. 676.544 2.121.160 o 6.634.622

23.~
j:..
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I B. BOTERORE I

I

~------------.
I Itocli

I

FIBR

Tipi Aclreaa Nr.ap VIefta e

Xontrates

Sipe=arrea TotaIi i

Liclhjeve

X.U.Z. P.U. F.B.B. Siste.mim Projekt Miratuar I

54 FR013W 83/5 L.15 Tetori (e Ushtrise) 17 14.000.000 "Shpresa" 845.949 477.714 129.613 238.622 o 845949

Totali si Rreth

Miratuar

GJIROUSTBR

Projekte

I Projekte

Gj ithsej Ap.

Miratuar Ap.

17

17

14.000.000 845.949 477.714 129.613 238.622 o 845.949

55 GJ001W B.S.P Banesa 69/10 L. "18 Shtatori " 16 6.700.000 FILIA-AL-EL 384.570 o 177.724 206.846 384570

Totali si Rreth

Miratuar

GRAMSB

Projekte

1 Projekte

Gj ithsej Ap.

Miratuar Ap.

16

16

6.700.000 384. 570 177.724 206.846 o 384.570

56 GR004W 83/5

57 GR005W God 1

58 GR006W 83/5

Totali s i Rreth

Miratuar

UVAJE

...........
59 KJ002W 77/5

60 KJ003W paraf

61 KJ004W 82/50

62 KJ005W paraf

f.· 3 KJ006W 82/5

64 KJ011W

Lagj a Sport i 20 10.990.000 Inert Sh.P.K. 232.430 95.755 136.675 0 0 0 232430Lagj a Sport i 8 2.200.000 Inert Sh.P.K. 0 0 0 0 0Lagja Sporti 20 5.851.464 "Erorda" 214.324 121.004 93.320 0 0 0 214324

Projekte Gjithsej Ap. 48 19.041.464 446.754 216.759 229.995 0 0 0 446.7542 Projekte Miratuar Ap. 40

Banesa Peshkimi 77/5, L. nr. 2 K 15 2.000.000 Firma "UKA" 122.400 0 168.638 0 0 1.200 169838Lagja nr.6 (Banesa parafabrika 20 11.400.000 Firma "Oyrmish 353.992 157.821 139.683 117.969 0 1.769 417242Banesa e Fabriokes se Vaj-Sap 4 3.380.000 Firma "Dobj ani II 0 0 0 0 0 0Lagja nr 6 (Banesa parafabrika 30 19.966.000 Firma "Aureli" 510.039 0 0 0 0 0 JoBanesa e Fabrikes se Vaj-Sap.R 20 7.800.000 Firma "NDERT. - P 0 0 0 0Rrogozhine 20 15.998.483 "Arion " 1.027.287 666.366 120.921 236~500 0 3.500

i2~
±.
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TABBLA B FONDBVB P B R LID B J B T B RRJBTIT I N X BIN I B R I ~

I B. BOTERORE I
I I

,
I ~odi Tipi Adre.a Nr.ap Vlefta e Sipermarre. Totali i ~.U.Z. P.U. P.B.B. Si.temim Projekt Miratuar II

~oDtrate. LidhjeveI

65 KJ012W 88/1 L.NR.2 KAVAJE 20 14.609.561 "SUKAJ" 367.125 232.178 172.694 117.969 0 1.769 52461066 KJ013W L.NR.2 KAVAJE 20 16.290.025 "VISAR" 456.000 80.707 241.091 117.969 0 1.770 44153767 KJ014W L.NR.1 KAVAJE 20 8.090.635 "HAVERIKU" 90.205 0 152.655 0 0 BOO 1534 556B KJ015W 83/2 Ban. fabr. Letres L.2 Kavaje 20 1. 984.135 "Uka ll
0 0 0 0 0 0

.Totali s1 Rreth 10 Projekte Gjithsej Ap. 189 '101.518.839 2.927.048 1.137.072 995.682 590.407 0 10.808 2.733.969Miratuar : 6 Projekte Miratuar Ap. 115

~OLONJB

...........
69 KL001W Leskovik 16 7.699.950 "ELTONA" 1.291.744 476.633 125.262 470.236 219.613 0 129174470 KL002W nr.1 Erseke nr.1 19 20.998.576 "Eltona" 893.200 225.343 338.213 291.170 0 0 B5472671 KL003W 83/2 B1loku nr. 1 20 9.700.000 "Kolonja" 451.054 257.406 54.185 139.463 0 0 451054

Totali si Rreth 3 Projekte Gjithsej Ap. 55 38.398.526 2.635.998 959.382 517.660 900.869 219.613 0 2.597.524Miratuar : 3 Projekte Miratuar Ap. 55

~ORCE

...•..•••..
12 KOO01W 83/11 Kombinati Trikotazhit 20 6.637.000 Firma "RILINDJA 200.000 0 124.000 0 0 0 12400073 KOO02W 77/5 Nd. Perpunim Drurit IS 7.500.000 Firma "SHkelqim 0 0 0 0 0 074 KOO03W B3/2 Uzina e Instrumentave 20 13.427.000 Firma "Konstruk 517.556 343.333 77.756 96.467 0 0 51755675 KOO04W 83/3 18 Uzina Mek Bujqesore 12 8.440.000 Firma "Boshka ll 391.907 264.641 55.000 72.667 0 0 39230B76 KOO05W 83/11 Fabrika Oe1qit 20 4.182.000 Firma "Pinderi" 0 0 0 0 0 077 KOO06W 82/3 11 Nd.Gjeologjike 20 14.277.000 Firma"ROBO" 517.556 232.360 38.534 123.24B 0 0 39414 27B KOO07W 77/4 Maliq Korce IS 6.880.000 Firma n Pinderi I' 0 0 0 0 0 0

Totali si Rreth 7 Projekte Gjithsej Ap. 122 61.343.000 1.627.0U 840.334 295.290 292.382 0 0 1.428.006Miratuar ~ 4 Projekte Miratuar Ap. 72

S~
:t.
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I B. BOTERORE I
I

I Xodi

I

Tipi Adre.a Nr.ap Vlefta e

Xontrate.

Sipermarre. Totali i

Lidhjeve

X.O.Z. P.O. P.B.B. Sistemim Projekt Miratuar I

I

XROJB

...........
79 KR001W 83/5

80 KR002W 83/2

81 KR003W 83/3

82 KR004W

Totali si Rreth

Miratuar

JroXBS

...••......
83 KU002W 79/4

84 KU003W 79/4

85 KU004W

86 KU005W

Totali si Rreth

Miratuar

JrnCOVB

Kruje nr.4 20 7.500.000 N.N.Kastrioti 232.291 131.414 47.154 53.723 0 0 232291

83/2 Fushe Kruje 15 7.535.321 N.N.Private "CE 575.630 263.681 100.178 132.582 79.189 0 575630

83/3 Fushe Kruje 15 3.567.675 N.N.Private "Ka 496.442 263.682 100.178 132.582 0 0 496442

Kruje 20 14.290.000 "KASTRIOTI" 267.839 80.995 37.420 70.235 79.189 0 267839

Projekte Gjithsej Ap. 70 32.892.996 1. 572 .202 739.772 284.930 389.122 158.378 0 1.572.202

4 Projekte Miratuar Ap. 70

Nr.41/2 L.3 Kukes 15 9.666.000 "Drini 3" 411.627 130.232 56.236 225.159 0 0 411627

Nr.48/2 L3 kukes 15 10.850.000 "Vila" 504.253 114.331 99.169 290.753 0 0 504253

L.5 b1loku prane spitalit 20 17.754.000 "Rilindja" 411.662 211.836 108.371. 91. 455- 0 0 411662

65/2 L.2 Kukes 15 15.300.000 "Universal" 424.472 154.569 119.797 150.106 0 0 424472

Projekte Gjithsej Ap. 65 53.570.000 1. 752.014 610.968 383.573 757.473 0 0 1.752.014

4 Projekte Miratuar Ap. 65

87 KV001W

88 KV002W

89 KV003W 83/3

Totali si Rret.h

Miratuar

20 8.250.000 "Sha-Ge-Ku" 227.479 129.920 43.317 54.242

15 9.300.000 "Gu-Al ll , 227.376 129.919 43.316 54 .141 0

L."LL.Prifti 'l 15 3.580.270 "Dasola" 227.476 129.919 43.316 54.241 0

Projekte Gjithsej Ap. 50 :n.130.270 682.331 389.758 129.949 162.624

Projekte Miratuar Ap. 50

0 227479

0 227376

0 227476

682.331

---

~~
±
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I B. BOTERORE I
I

r-- - --
----~-
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I

I ~odi

I
Tipi Adreaa

Nr.ap V1efta ..

ltontratea

Sipermarrea Totali i

Lidhjeve

~.U.Z. F.U. F.B.E. Siat_im Projekt Miratuar I

ILAC

...••..•••.
90 LA001W 77/4

91 LA002W 83/3

92 LA003W 83/2

93 LA004W 83/3

94 LA005W 93/3

Totali si Rreth

Miratuar

LBZBE

95 LE001W 83/1

96 LE002W 88/3

Totali si Rreth

Miratuar

Lac
15 5.000.000 Firma "Skenderb 0 0 0 0 0

Mamurras
15 8.800.000 Firma IIGezimi" 558.503 0 0 0 0 0 Jo

Lac
20 9.200.000 Firma "SHqiponj 1.063.983 0 0 0 0 0 Jo

Mamurras
15 8.900.000 Firma "Skenderb 614.481 0 0 0 0 0 Jo

Lac nr. 1
20 15.148.000 Firma "Bulqiza 536.835 0 0 0 0 0 Jo5 Projekte Gjithsej Ap. 85 47.048.000 2.773. 802 0 0 0

o Projekte Miratuar Ap. 0

L. "Beselidhja' 20 8.365.346 "Orniad" 432.824 261.581 28.849 136.840 0 5.554 432824

L."Beselidhja" 20 12.269.524 "Kruja" 806.440 574.979 23.600 197.522 0 10.339 8064402 Projekte Gjithsej Ap. 40 20.634.870 1. 239.264 836.560 52.449 334. 362 0 15.893 1.239.264

2 Projekte Miratuar Ap. 40

Sektori"Saver"Lushnje
L."S.Libohova"
L."Xh.Nepravishta" nr.2
"L.Dhamo" Lushnje
L."Xh.Nepravishta" nr.l
L. "L.Dhamo"

LUSBNJB

....•••..••
97 LU007W Kull

98 LU008W 83/3

99 LU009W nr.2
100 LU010W sh/an
101 LU011W 83/5
102 LU012W

---
Totali si Rreth

Hiratuar

Projekte

4 Projekte

Gjithsej Ap.
Miratuar Ap.

15

15

20

20

20

20

110

75

6.550.000 Nderm.e perbash 0 0 07.400.000 Nderm.Ndert.Pro 1.905.520 154.503 36.059 010.300.000 "Arda" 341.450 252.621 43.470 40.307
,

7.286.819 "Drini 3" 0 0 012.630.153 Sh.P.K.Florina 363.072 169.297 78.795 106.95520.000.000 Sh.P.K. "Demokra 437.195 216.167 150.831 61.349

64.166.972 3.047.237 792.588 309.155 208.611

3~
:+-
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I B. BOTERORE I
I I

I

-1

I ~odi Tipi Adreaa
Nr.ap Vlefta e Sipe:cu.rrea Total! i ~.tJ.Z. P.tJ. P.B.R. Siatemim Projekt Miratuar I

~ontratea Lidhjeve
\

IMAT

.•.•••...•.
103 MTOOIW 83/2 Ban.M.M.Rruga L."Partizani" Eu 16 9.760.000 IIEMATHJA" Burre 495.441 0 98.444 389.365 0 7.632 495441

104 MT002W 83/2 L.Pjeter Budi,ish god. Inform 20 10.500.000 "MTI DEJA" BURR 914.563 227.145 183.502 489.654 0 14.262 914563

105 MT003W 83/3 L."P.Budi" 15 405.000 M.T.I. Deja 0 0 0 0 0 0

106 MT004W 83/7 L."P.Budi' 15 2.900.000 N.N.U. Burrel 802.974 290.493 288.894 211.731 0 11.856 802974

107 MT005W ad.ht L. "P.Budi" Burrel 22 9.700.000 "Ndertimi" 1.017.719 408.040 213.634 381.045 0 15.000 1017719

108 MT006W 88/a Mat L."Partizani" 20 16.450.000 "Kristal" 611.839 355.406 120.618 125.315 0 10.500 611839

109 MT007W 88/b L."Partizani" 20 16.210.000 "Superbetoni" 611.839 355.406 120.618 125.315 0 10.500 611839

110 MT008W 77/4 Burrel "P.Budi" 15 15.711.500 MTI Deja 606.105 158.102 114.297 328.120 0 5.586 606105

111 MT009W sh.ka L."P.Budi" Burrel 8 11. 025.577 "MTI Deja" 0 0 0 0 0 0

112 MTOI0W 83/7 L."P.Budi" 15 2.500.000 IIN.N.U. II 0 0 0 0 a 0

113 MTOIIW 83/3 L."P.Budi" Burrel 15 2.955.572 "MT! Deja" 0 0 0 0 0 0Totali si Rreth 11 Projekte Gj ithsej Ap. 181 98.117.649 5.060.480 1.794.592 1.140.007 2.050.545 0 75.336 5.060.480

Miratuar : 7 Projekte Miratuar Ap. 128

POGRADBC
...•.•••...

114 PGOOIW Share S.M.T
14 10.063.000 "Pinderi" 0 0 0 0 a

115 PG002W Dublx Gjeollogji + N.B 12 8.220.237 V.Hoxha 0 0 0 0 0 0Totali si Rreth 2 Projekte Gjithsej Ap. 26 18.283.237
0 0 0 0 0 0

Miratuar : o Projekte Miratuar Ap. 0

PBRMET
...•...•.••

116 PROOIW Permet
20 19.086.637 G.I.P.S. 1.053.588 371.398 461.390 220.800 0 0 105358ETotali si Rreth 1 Projekte Gjithsej Ap. 20 19.086.637 1. 053.588 371.398 461.390 220.800 0 0 1.053.588

Miratuar 1 Projekte Miratuar Ap. 20

~~
±
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TABBLA B FONDEVB P B R LID H J B T B R R J BTl T I N X H I NIB R I ~

I B. BOTERORE I
I

,---------------- ------- .._-- ---- ---- - ---~

I ~odi Tipi Adresa Nr.ap V1efta. Sipermarres Tota1i i ~.U.Z. F.U. F.B.B. Sistemim Projekt Miratuar I
~ontrates Lidhjeve

I ,

PUXB

117 PUOOIW

118 PU002W

119 PU003W

77/5

83/3

83/2

Puke

f.Arrez

F.Arrez (3 seks.)

15

16

24

8.060.000

10.709.887

23.531.672

"Lelcaj"

"Munella"

"Lluka"

1.500.713

1.216.289

1.772.269

404.713

566.551

699.285

689.785

164.435

360.573

406.215

216.157

275.127

266.946

433.930

o
2.200

3.354

1500713

1216289

1772269

Totali si Rreth

Miratuar

S~ODBR

Projekte

Projekte

Gjithsej Ap.

Miratuar Ap.

55

55

42.301.559 4.489.271 1. 670.549 1. 214.753 897.499 700.876 5.554 4.489.271

120 SHOOIW

121 SH002W

122 SH003W

;23 SH004W

124 SH005W

:25 SH006W

126 SH007W

127 SH008W

128 SH009W

83/2

83/2

83/2

83/2

83/2

93/3

93/3

93/3

93/3

L. "S.Halili"

N.Pyjore Lagja Salo Halili

Uzina Mek. Teleferikeve. L. Sa

Tekstil Trikotazhi L.Salo Hali

Kantieri N.B H/e Banje L. Vojo

L.TEPE

L.TEPE

L.TEPE

L.TEPE

20

20

20

20

20

8

8

8

3.460.000

6.550.000

7.200.000

8.500.000

12.126.000

10.834 .095

10.880.426

9.961.000

9.984.720

"Rozafa"

N.N.Valerda

N.N .Hekuri

N.N.OLIS

"OLIS'

N. NKALAMISHI

aNI

FRAJ

AlP SOKOLI

436.800

271.833

317.509

502.628

333.857

208.323

175.462

184.273

226.521

142.000

84.000

107.000

150.628

126.435

80.718

33.232

33.232

80.718

o
22.399

60 000

38.530

6.700

21.700

27.800

21.700

294.800

187.833

187.833

292.000

163.800

117.676

117.676

120.490

120.490

o
o

o

o
D

277

5.092

3.229

2.854

.751

3.613

436800

271833

317509

502628

333857

208323

175462

184273

226521

Totali si Rreth

Miratuar

S~RAPAR

9 Projekte

9 Projekte

Gjithsej Ap.

Miratuar Ap.

132

132

75.496.241 2.657.206 837.963 198.829 1. 602.598 o 17.816 2.657.206

129 SKOOIW 83/3

30 SK002W kul1e

N,NDERTIMI L. "20 Dhjetori " e

77/2 Lgj 5 Shtatori

22

15

13.900.000

13.092.072

Ndertim Projekt

"Ndertim Proje

2.356.024

374.529

44.664

153.223

94.914

125.870

211.446

95.436

o
o

351024

374529

Totali si Rreth 2 Projekte Gjithsej Ap. 37 26.992.072 2.730.553 197.887 220.784 306.882 o o
-i2~3

~
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TABBLA B FONDBVB P B R LIDBJBT B RRJBTIT I N X BIN I B R I X

,- -----------,

I B. BOTERORE I
I I

I Xodi Tipi Adre.a Nr.ap VIefta e Sipermarre. Totali i X.O.Z. P.O. F.B.B. Sistemim Projekt Miratuar I
Xontrates Lidbjeve

Miratuar

TEPELENB

2 Projekte Miratuar Ap. 37

131 TP001W 83/4

132 TP002W 83/4

133 TP003W vee

134 TP004W

135 TP005W

L.Nr.1,banesa nr 46 Memaliaj

Banesa nr 47 Memaliaj L.Nr.l

Banesa 106 (Blloku i Ri i bane

Tepelene

BAN.45 MEMALIAJ

20

20

18

20

20

11.239.100 "ALBA"

8.900.000 "ENIS"

13.500.000 "ENEA"

15.788.826 "AGROHASA"

14.333.276 "KRISTAL"

485.337

578.173

684.399

235.875

506.605

286.294

286.368

342.233

88.536

383.777

78.284

43.187

o
23.964

o

120.759

248.618

328.618

120.967

115.828

o
13 . 548

2.410

.271

485337

578173

684399

235877

508876

Totali si Rreth

Miratuar

TIRANE

5 Projekte

5 Projekte

Gjithsej Ap.

Hiratuar Ap.

98

98

63.761. 202 2.490.389 1. 387. 208 145.435 934.790 25.229 2.492.662

20.150.000 "Decon-Imex"

14.144.135 "Emira"

14.760.428 N.N.I.Tirana

18.600.000 "Arturi"

10.842.681 "GHL-Konstruks

8.000.000 "Arturi"

15.597.500 "Unikon"

136 TROOIW 83/10

137 TR002W 88/5

138 TR003W 88/4

139 TR004W 83/5

140 TR005W vee

141 TR006W 88/2b

142 TR007W 83/9

143 TR008W vee

144 TR009W sh.ka

145 TROI0W 83/3

146 TR013W vee.

147 TR016W

148 TR017W

149 TR020W

150 TR022W

151 TR024W

Rruga "P.Myzeqari"

Rr"M.Keta"

Rruga "V.SHanto ll

Rr. "M. Tutulani 11

"RR."M.Keta lt

Rr."S.Pasha"

Qendra Sizmike

Rr."Q.Stafa"·"Bardhyl"

Rr " Q.Stafa"

Rr " Q.Stafa"

Rr.'IM.Tutulani"

L.Kombinat

Blloku "V.Shanto"

Rr. "B.Luga"

Rr."A.Vokshi"

Rr. "M.Gjollesha"

20

24

24

24

20

24

10

20

15

10

18

24

36

24

23

9.120.000

9.405.000

12.900.000

17.750.000

8.355.000

3.230.000

7.743.263

13.059.157

5.862.000

"DECON-IMEX"

Firma "Hoxholli

Firma"Decon-Ime

Tekno-Projekt

Nd.Nd.Minier Q

"Hotima ll

"Ademi"

"FAP"

nCani '

1.177.759

456.394

1. 336.025

476.809

203.100

305.362

o
606.994

477.700

581.061

965.559

559.271

351.266

563.178

o
266.052

655.425

286.078

o
o

o
233.920

300.700

298.441

537.337

395.485

91.700

294.581

190.342

434.000

190.731

104.300

o
305.362

175.243

92.138

162.250

150.000

203.252

320.000

246.600

98.800

o
193.699

o
197.831

177.000

265.972

360.000

56.314

o

o

o

o

190.482

o

13.786

o

o

1177759

456394

1336025

476809

203100

499061

606994

477700

581061

965559

919271

351266

.s~
~
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TABBLA 8 FONDBVB P B R LIDBJET E R R J BTl T I N X BIN I 8 R I ~

r---------------------------------------------------------------------------------,
I ~odi Tipi Adresa Nr.ap VIefta e Sipermarres Totali i ~.U.Z. r.u. F.E.8. Sistemim Projekt Miratuar I

S&T"£
I ltontrate.. Lidhjeve SF~~ te..?7\-n.t.. eJ.h:. h ~,J&,~ i\ L}JJ 1
I "'7C:>'ntL r- ,,. t.P 11 r r~od§F'

~ Ieh h.I.P.N. - Ii 10 s:ue.oue 11 OiISLtahei!--.

152 TR025W

• 153 TR027W 83/2

154 TR028W

155 TR031W 83/10

156 TR033W

157 TR034W

158 TR036W vecante

159 TR038W 83/5

160 TR039W 83/3

161 TR040W vecante

Q.Sizmike

Q.Sizmike

Q.Sizmike Sek 16

Rr. 'Sh. Ishmi'

Aviacioni i ri

Kamez

RR. 'BUD!"

RR. 'NJ .MEKA"

RR. 'NJ. MEKA'

RR.GJ.B.SHPATA'

70

10

20

24

4

20

17

24

18

12

20.285.000 'Rilindja Bulgi

16.770.000 Ndertuesi

18.523.000 "Belade'

19.981.702 "Iralko'

2.279.373 'PBV Konstruksi

9.282.410 "Albakonstruksi

19.778.577 "SHKRELI"

17.034.621 IRALKO

13.100.000 CAN I

15.101.000 SUPERBA

466.644

39.316

412.633

494.378

o
750.000

96.078

223.834

544.658

673.900

113.577

o

207.149

750.000

135.917

368.166

249.367

23.042

o
39.316

o
64.378

o
o

96.078

87.917

176.492

424.533

90.535

466.644

o
412.633

430.000

o

o

o

o

o
o
o
o
o
o
o
o
o
o
o

466644

39316

412633

701527

750000

96078

223834

544658

673900

113577

Totali si Rreth

Kiratuar

27 Projekte

22 Projekte

Gj ithsej Ap.

Miratuar Ap.

556

478

357.954.847 11. 312.318 5.361.957 3.281.448 3. 225.493 204.268 12.073.166

VLORE

940030

156123

659442

421844

o

527115

9. 142

3.549

181.754268.959758.276

156.123

15.900.000 "VLORA"

5.907.838 "LEKE BEZHANI

30

15

(Mirembajtje rruge)Vlore

L,'ISA BOLETINI" ban.nr.1409,1

Banesa Nr 1380 Porti Detar

163 VLOOIW 83/3

164 VL002W 77/5

165 VL003W
'7 166 VL004W

489.317

156.123 0 0 0

"ADRIATIKU" l' biJo.,,~6-P9 442 441 144 168.319 0 40.837

77/5 Banesa Nr 1381 Rep Usht 90-93 18 7.237.600 "Nderfier" 495.959 354.954 63.341 0 0

, 167 VL005W 83/2 Banesa Nr 1346 Stacioni Hekuru 20 8.400.910 "Kolombo" 0 0 0 0 0

~ 168 VL007W 77/5 L."29 Nentori' "VLORA" 612.635 163.633 244.764 118.718 0

• 71 0 0 0 0

Totali si Rreth

Miratuar

7 Projekte

5 Projekte

Gjithsej Ap.

Miratuar Ap.

134

96

71. 470.585 3.393.106 1.605.171 745.383 300.472 40.837 12.691 2.704.554

~

I~
Si Repub1ike kerni : ~rojekte

Miratuar : 128 Projekte

Gjithsej Ap.

Miratuar Ap.

2930

2354

\dt"PrL..
113.220.480 25.721. 515 13.893.178 18.925.627 1.488.741 226.840

C • Mit{ Iri£.}

60.255.901

3~
~


