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ODESSA STUDY TOUR - TASK REPORT, AUGUST 1995

As part of the training of those staff responsible for rolling out the condominium
prograrn in Ukraine, OKM Assoclates conducted a Boston-based Study Tour
from August 15 - August 29. In July, OKM had conducted a training program for
these same individuals. The overall objective of the Study Tour was to reinforce
the information provided in July and combine the theorstical knowledge with real
life hands-on experience. As part of this approach, trainees attended and
participated in Board Meslings and met with industry professionals. They also
visited a variety of sites and as part of their final project presented a site specific
condominium case study.

August 15

After introductions, the group reviewed the goals and objectives of the training
program. We then reviewed basic condominium and privatization concepts,
which the July training had emphasized. As part of this review, the participants
completed a Quiz covering the topics. (The objective of the quiz was twofold; o
provide an opportunity for trainees to refrash their memories and to indicate to
the trainers which areas were weak and which were strong.

August 16

The objective of the session was to expose the group to a variety of types of
condominiums (i.e., high-rise, town-houses with limited common areas, suburban
developments with amenities and extensive grounds, urban “apartment” type
condominiums) by making site visits. At each site, we conducted a
comprehensive tour and had the opportunity to meet with site managers,
maintenance staff, owners and trustees. Participants also received a worksheet
with basic information on each property. At the end of the day, we handed out a
series of general questions and then began a discussion about each property
using these questions as a guideline.

August 17

Discussion from the prior day continued in the early part of the morning. We
then presented a session about budgseting and financial planning. The afternoon
session revolved arraign presentations from professionals in a variety of areas
central to the operation of condominiums (construction contracting, insurance,
legal). These presentations gave additional exposure to the key slements of
condominiurn operation. The trainees also had the opportunity to ask questions
of the “experts”. There was a considerable amount of interaction.

! SSECV IR i WIE Sy [ [BEERE e T B i B R



ENG R

August 18

This session concentrated on maintenance issue, using a 400 unit condominium
as a case study. The morning included a site tour and inspection and the
afternoon followed up with an in-office discussion emphasizing maintenance
issues as well as cther challenges which this property faces. The overall
objective was to increase the understanding of how maintenancs issues impact
the day to day and long term operation of a condominium association.

August 21

The morning session was used to review some of the key activities of the first
week -- identifying how specific elements affect the operation of the
condominium (both negatively and positively). There was also a presentation
and discussion of “What is Property Management” . In the afternoon there were
two “professional” presentations mads. The first was made by a Massachusetts
State Representative who had been responsible for initiating successful
legislation which was designed to protect condominium owners (especially
concerning finances). This presentation provided an introduction into how legal
channels can be used to further the purposes of condominium associations. The
second presentaticn was made by a professional independent auditor, who
concentrated on the specifics of accounting and the principles of auditing.

August 22

This session was devoted to a Train the Trainers program. The participants
were trained in a variety of techniques and methods of presentation. In the
evening, everyone attended a Board Meeting which provided an opportunity to
See a condominium association “in action”. They had previously visited the site
and were familiar with the major issues facing this association.

Auqust 23

In order to provide an opportunity for all participants to use their training and
presentation skills, as well as to use the knowledge which they had gained, we
Created several site specific case studies. The group was divided into two
groups each of which would be responsible for two case studies. Today’s
sesslon helped set the stage for the case studies by having each of the groups
visit their site and meet with the staff to make certain that they fully understood
the written case study information which had already been provided and to ask
questions of the staff. This session also unexpectedly included an interview with
the Boston Globe which provided an excellent opportunity to present their
opinions gbout the Study Tour and the U.S. The article was on the front page of
the Sunday Globe Real Estate section.
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August 24

The group had an opportunity to participate in a cslebration of Ukrainian
Independence Day held at City Hall at lunch time. The majority of training time,
was spent with each group preparing their presentations. Although trainers were
available to clarify items and respond to questions, the participants worked
independently for much of the day.

August 25

This session was devoted to presentation of the four case studies. The objective
of the case study epproach was to make certain that participants had an
opportunity to use their knowledge, reinfcrce this knowledge and use and
reinforce their training and presentation skills. A key emphasis in using a case
study approach was to provide an opportunity for participants to analyze
information about & specific condominium issue and reach conclusions based
on this analysis. The presentations were excellent. The substantive information
was presented clearly. The analysis of the information made it clear that the
trainees had a full grasp of the information. The formats for presentation varied,
but all trainees used visualize and overheads in a manner that enhanced the
presentations.

Auqust 28

The morning session concentrated on a discussion of how participants would be
using the skills anc knowledge obtained aind applying this knowledge to their
responsibilities as PADCO Condominium Specialists. The afternoon session
revolved around a ‘ole play which simulated an effort on the part of the
Condominium Specialists to get a municipality to endorse a condominium
resolution. The objactive of the morning session was to integrate the learming
that has been going on with the job responsibilities of the participants and to
make certain that all participants are clear about the cumrent legislation and how
it attects them. The objective of the role play was to provide an opportunity for
everyone to participate in a “dress rehearsal” and to be able to understand and
discuss condominium concems from varying perspectives.

Augqust 29

Today’s training session was designed to give all participants an opportunity to
review and evaluats the two weeks of training. Using the game of Jeopardy, we
reviewed information which had been in the Quiz conducted on Day 1. The
participants wers very impressive in terms of their grasp and understanding of
both condominlum concepts and details. As a final task, all participants were
required ta complele an evaluation. The evaluation provided no numbering
system or multiple choice responses. The questions were all open ended and
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required extensive written responses. For our purposes, this type of evaluation
is much more useful. It also required the participants to think about the training
in a more thorough and complete manner-.
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KOHTPOJIbHBIA __ ONPOC

1. JanTte onpejenenne NOHATHUS «HeABHXHUMasA cOoDCTBEHHOCTb»

2. TMepeurcianuTe (B NOpsAKe Ba>KHOCTH) MpaBa BJaAeHUHA XATbEM?

a.

3 KakOBbl [JIaBHbIE OG53aHHOCTH BJaje/iblia HeBHXMUMO# COGCTBEHHOCTDIO?

a.

4 KakoOBhl TrJlaBHbI€ LEIH GoJIbIIMHCTBA CEMEH, noKymnawmux HJIA
NpUBaTU3UPYIOUKX CBOU KBapTHUPHI?

a.

16



5. KakoBbl IOpPHAHYECKHE MEXAHU3MBI HA Y KPAUHE, C MOMOIIbIO KOTOPHIX MOXHO
YNpaBiATb OOWHMH HHTEPECAMM M OTBETCTBEHHOCTbIO 100 KBapTHpO-
BJIA€JIbLIEB, XHBYIIHX B OAHOM JOME?

a.

6. /laTe ornpeeseHHE NMOHATHS «KOHIOMHUHHUYM»

7. Kakve 4aCTH HeABUXMMOH COGCTBEHHOCTH Ha IMPHJIOXEHHOM auvarpamMme A
NpUHAgIeXaT KOHAOMHHHMYMY? [MOCTaBbTEe rajlouKy MPOTHB KaXOOH YacTH,
NMpUHAaIeXalel KOHAOMMHHYMY M He OTMeUaWTe Te, KOTOpble He
NpHHaAexar).

8. KakMe yacTH HEABMXXMMOH COGCTBEHHOCTH Ha MPHUJIOXEHHBIX AHarpaMmax A
M B SBJAIOTCS HCKJIOUMTENBHOR OTBETCTBEHHOCTBIO HHAMBUAYAaJILHOIO
BJlafieJblla, a KakMe OTBETCTBEHHOCTbIO OOGbEAMHEHHS (KOHAOMHHHYMa)?
[mocTaBbTe  rajnouky mNpoOTHB  KaXAOR  4YaCTH, KOTOpasi  SIBJISIETCS

OTBETCTBEHHOCTbIO O0beAWHEHHS. He cTaBbTe €€ MPOTUB TeX, KOTOPhE HE
SABASAKOTCA].

9. UTO 3HAUMT «0JIEBOE yyacCTHE»?

10. KakoBa uenb gonesoro Y4acTHUsl B KOHIOMHHHYME?

a.
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11. KoTopasi U3 npeasioxeHHbix GopMyJl NpaBUJibHA AJsl MOACUYETA JOJIEBOTO
y4acTus? [IPaBUJIbHYIO OOBEIUTE KPYXKOM]

a. 1x100
00wee YUCAO XHUIbIX €JUHHUL

0. [losHas OJI0WA/{b XUJION € AUHHLLbI
[lonHas naowaab BCEX XHUJbIX e JUHUL]

B. ITosHas naomaib XHUJIOA e AHUHULLbI
[lonHast nyomaagb BCEro 3AaHUSNA

. PLIHOYHAS CTOHUMOCTb XHUJOU eJUHHUILLI
PLIHOUYHAsA CTOMMOCTb BCEX XMUIbIX € JUHHUL|

12.  Kak Ha3blBaeTcsi JOKYMEHT, KOTOPbIl OIpeAesisieT, KTO KOHTPOJHpPYET
ofmue MHTEPEChl U COGCTBEHHOCTb BJAAENBUEB, H KaK OCYIECTBJSETCS 3TOT
KOHTPOJIb?

13. KTO COCTaBASIET 3TOT JOKYMEHT?

14, TlepeuHCHTE OCHOBHble WArd, KOTOpble AOJIXHA TMPEANPHHSATb TIpynna
BJIafieJblLIEB OJIs1 TOrO, 4TOObl co3aaTh o0beAUHEHHE KOHAOMHUHHYMORB?

a.

e.
15. KOKOBhHI TpH I'JIaBHbIX 0G53aHHOCTH UJIEHOB TPaBJIEHUSI O6GbEAUHEHU A?

a.
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16. KakuX TPEX riaBHbIX Bemen AOJIXHBI H30eraTh UJIEHb! MPaBJIEHHUA?

a.

17. KTO #OJIXEH COCTaBAATH GlogxeT KOHAOMHHUYMa?

18. KakoBhl ryiaBHElE COOGPaXEHHS MPU COCTABIEHHH GloXeETa?

a.

19. KTO foMIXXEeH IoTOBUTH NJaH COAEpXaHUA KOHAOMHUHHUYMA?

20. KakoBbl ryiaBHble COOOPAXEHHS MPH COCTABNEHHH TMJIaHA cozepxXaHus
KOHZOMHHHYMa?

19



21. Ha oTAeJibHOM JIMCTE 6ymaru COCOTaBbTE IIOBECTKY AHSA OdUe€peaHOoro
exXxeMecsiUHOro 3acenaHus [IpaBaeHUs.

22. KakoB <«pHCK», C KOTOPbIMH CJIEAYET CIIPABJATbBCS YIpaBJi€HHIO
MHHHUMaNHU3alUHH TTOTEPDL?

a.

23. KakoBhl TPH BaxHeHmHe 06A3aHHOCTH NPOPHIAKTHUECKOIO COAEPXKAHHAT

a.

20



24. KakoBbl OCHOBHblE METO/bl, KOTOPbIMH MOXET T10JIb30BATHLCS obbegUHeEHUE
KOHAOMHHHYMOB MpPH NOAJEPXaHHH NMOpsika B MECTaxX OOIEro rnojb3oBaHUA?

a.

a
25. KakHve BONpPOChl AOJIXHbI OblTh pa3peleHbl 4O TOro Kak KOHTPAKT BCTYIIHUT
B CHJYy B CcJyuyae, korjga oOcJayXHBaHHE MO TIOAAEPXaHHI TIOpsAKa,
OCYMECTBJSETCH JIMLAMM, He SIBJASIOWMMHACS WTaTHBIMA  paGOTHHKaMH
O6beAHHEHH A HJIH JO6POBOJIBLIAMH (BOJIOHTEPAMHM)?

a.

26. KakoB CTaTyC HLIHEWIHErO MECTHOrO 3aKOHOJAATEeJIbCTBA IO YIPABJIEHHIO
KOHZOMWHHYMaMH?

21

L



27. KakoB CTaTyc HbIHEWHEro roCYAapCTBEHHOrO 3aKOHOAATeNbCTBA T1O
YTIPaBJ€HHUI0 KOHAOMHHHUYMaMH?

22
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QUIZ

Define the words or phrase * Real Fstate”

Lis{in order of importancg)the rights of ownership (of housing)
i

1

What are the major responsibilities of an owner of real estate?

i (O
What are the main goals of r;;g?j;t families &daeh buy or privatize their

apariment?

[lor 100 homeowners who live together in the same building, what are
the legal meachnisms in Ukraine, by which common concerns and
responsibiliies can be managed?

i

il

.
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10.

11.

Define “condominium”

On the attached diagram A, which pieces of real estate belong to the
condominium? |Place a check mark on each piece which belongs.
Leave those which don’t belong, blank|.

On the attached diagrams A & B, which pieces  of the real estate are the
exdusive responsibility of the individual owner and which are the
responsibility of the condominium association? [Place a check mark on
each piece which is the responsibility of the Association. Leave those
which aren'’t, blank].
What is “beneficial interest”?
0 s U

pLwprse 7 ?W JS /CUL"
What i'beneficial interest ssed<=d® in a condominium?
i

ii

Which is the correct formula for calculating benficial interest? [Circle
Correct One)

I 1x100
Total Number of Units

i Gross Area of Unit
Gross Area of All Units

iii Gross Area of Unit
Gross Area of Whole Building
v Market Selling Price of Unit

Market Sclling Price of All Units

deda



12.

13.

14.

15

16.

« > imiees B9 #08/11/95 Q0 4:48 PM

What is the document called which defines who controls the common
interests and property of the owners and how this control is exercised?

—_—

Who creates this document?

-_—

List the major steps which a group of owners must take in order to
create a condominium association?

i

v

Vi

What are the three major responsibilities of a Board of Trustees?
i
i

What are the three major things Trustees should avoid?

i

[B¥s



17.

18.

19.

20.

21.

R A dily 1= a Sl Yy

Who should prepare the condominium budget?

What are the major considerations in developing a budget?
1

i

iii

v

Who should prepare the maintenance plan?

What are the major considerations in develop  ing a maintenance plan?

i

11t

v

Draw up an agenda for a regular monthly meeting of the Board of
"Trustees on the attached sheet

What are the'risks'which risk management is meant to manage?

i

i

v

445
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23.

24,

25.

2. What (s The Lurre€n* ste tvs o (6 ot
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What are the three most important preventive maintenance
responsibilities?

i

What are the main methods which a condominium association can
use for maintaining the common areas of the condominium?

i1t

v

v

If someone other than staff ~ or volunteers are delivering the

maintenance services, what are the key questions to be answered before
a contract is executed?

v

vi
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Day 2
Building Tour




PROPERTY NAME: Pavilion at Cambridge Condo
ADDRESS: 170 Gore Street & 599 Cambridge Street,
Cambridge, MA 02141
Two buildings
#UNITS: 98 at 170 Gore &
16 at 599 Cambridge Street
# FLOORS: 6 floors at 170 Gore &
4 floors at 599 Cambridge Street

Total of 116 Units 114 residential and 2 commercial

BUILDING TYPE: Brick/Concrete/Drivate - \(mfaaﬂw

Staffing: One part time property manager from central management office who
is a full time OKM employee and splits her time among 4
properties.
One part time assistant property manager from central management
office who is a full time OKM employee and splits her time among 4
properties.
Ome full time superintendent, does not live at property
One part time assistant superintendent/cleaner

Features:

e Heating and hot water system types: Units have their own pumps that access
common heat and hot water element. So heat and hot water are partially
common, partially individual responsibilities

e Underground and surface parking lots

e Elevator Two elevators

e Intercom

e Security System

e Swimming Pool and athletic equipment

e New construction built in 1988

~ O
e 63% owner occupied, 37 % fenants — 6-&«5’( L{ f
e This property has a multi-tiered (or multi level) budget to reflect types of units
and usage.

e Recent project - $300,000 water penetration repair of balconies and half of the

/—R

5 TRUSTEES—— |




PROPERTY NAME: Spy Pond Condominium

ADDRESS: 18-34 Hamilton Road
Arlington, MA 02174

4 Buildings

142 Units

Building Type: Brick
66% owner occupied

Staffing: One full time property manager, in on-site office

One part time assistant property manager, in on-site office
One full time superintendent
One full time cleaner

Features:

Suburban property on lake

converted from apartments in 1985.

limited rehabilitation of apartments for conversion

after conversion, major rehabilitation was required as a result of fire that
uncovered problems with the fire chases.

Elevators

no air conditioning

Intercoms

no alarm

Heat and Hot water: Two buildings have common gas heat and hot water and
two have individual electric heat but common electric hot water

Replacement of 2 electric elevators required. Special assessment of $175,000 for
project.

Erosion of shoreline has resulted in significant cost for association and continued
negotiating with Town and State environmental agencies.

7 trustees



PROPERTY NAME: Hingham Woods Condominium
ADDRESS: Hingham MA

38 buildings 2

277 Units o

combination of two story town houses and three story condominium buildings
Bldg. type: Wood clapboar T

Staffing: One full time on-site manager (who lives on site)
One part time assistant manager
On full time superintendent

features:

* Suburban property spread over 58 acres of land
* Has athletic clubhouse and swimming pool

* no elevators c A

* air conditioning . 4 XL

* area owned by the association includes all roadways on the complex which is a
uruque feature. The asspciation is therefore responsible for all maintenance and
repairs of the roads as well as snow removal.

* new construction as condominiums in 1988.

5 trustees M’Q/Mt



PROPERTY NAME: Gainsborough Street Condominium
PROPERTY ADDRESS: 1-73,78-84, 90-96, 95, 102-108, 111

128 Hemenway Street

Gainsborough Street

Boston, MA 02115

This Association is one Master association made up of 9 separate condominium
associations

UNITS: 327 condominiums, all residential
BUILDINGS: 12

FLOORS: 4 in each building

BLDG. TYPE: Brick

Staffing: One full time on site property manager
One full time assistant property manager
One half time assistant property manager

Superintendent:  One full time superintendent
Four full time cleaners

Features

e City property

e Converted apartments in 1985

» Total rehabilitation for conversion which included changing and reconfiguring
apartment sizes and layouts.

¢ Allbuildings except one have individual heating and air conditioning.

¢ Hot Water: Each unit has its own electric hot water heater.

e No elevators

e Intercom

e Security Alarms

e Approximately 40% owner -occupied and 60% student -tenants. High turnover
of residents.

e 24 hour security 365 days per year.

27 Trustees



PROPERTY NAME: Pondside Condominium

ADDRESS: 7-33 Lakeville Road, 6-30 Beaufort Road
Jamaica Plain, MA 02130

Number of units: 66 condominium units plus, 17 rental units owned by the
condominium association. There are 8 buildings.

Number of floors: 3

Bldg. Type: Brick

Staffing: One full time superintendent who lives on the property. He is not an
owner.

One part time property manager from central management office who
is a full time OKM employee and splits her time among 4

properties.

One part time assistant property manager from central management
office who is a full time OKM employee and splits her time among 4
properties.

Features

¢ City Property

e converted from apartments in 1980.

e 78 % owner occupied, 22% tenants

¢ conversion included some new heat and hot water systems and some new roofs.
e No elevators

e No air conditioning

¢ Intercom

¢ Alarm security system

¢ Heating and Hot Water System Types: Each building has a gas fired boiler.
e Laundry machines in basements for use by all residents

7 TRUSTEES:




HA3BAHHE OBBEAWHEHHS: [aBuaboH npM KOHJOMHHHYME B
KemGpuaxe (Pavilion at Cambridge Condo)

APEC Yiuua I'op, a. 170 v yanua KemMopuax, 4. 599

170 Gore Street & 599 Cambridge Street

KemGpuax, Maccauysetc 02141, (Cambridge, MA 02141)
ABa 3aHUSNA

KOJIHUeTBO XMJIbIX €AUHHULIL: 98 - B fome 170 no yavue 'op u
16 - no yavue KeM6puax
KoJsimueTBO 3Taxei: 6 aTtaxeit B A. 170 no yauvue 'op u

4 3Taxa B A. 599 no yiuue KeM6puax
H3 116-TH XMUNbIX eaUHMLY 114 — XUJble U 2 HcnoJib3yeMble aasl OU3Heca.

THUII 3JAHHHH: Kupninu/6eron/apusat (Drivate)

ITar: OZHH YNpaBJsOMMUA C HEMOJHON HAarpy3Koil U3 LIEHTPaJbHON
YTIPaBJIEHYECKOH KOHTOPBLI, SABJSAIMUNACSH PEryJISPHBLIM (C MOJHON
Harpysko#) pa6oTHHkoM OKM, KOTODbIH AENHUT CBOE BpeMsI MEXAY
4-Ms 00beIHHEHHU SIMH.

OAMH NOMOWHHKK YNPaBJISIOLEro C HEMOJHON HAarpy3KOM U3
LUEHTPAaJIbHON YINPaBJIEHUECKON KOHTOPLI, SIBJSIOWMUNACS
PeryJisipHbiM paGoTHHKOM OKM, KOTOpPBI AEJIUT CBOE BpeMsi
Mexay 4-Msa O6bAWHEHU SIMH.

OAMH KOMEH/JAHT (CYNMEPUHTEHAAHT) C [MOJHOM HArpy3KoH, He
XHUBYIMMHA Ha TEPUTOPHUU OObEAUHEHHUS.

OOMH TMOMOIHHK KOMEHAAHTa/yGOpIWMK C HErOJIHOM Harpy3koH.

OCOGEHHOCTH (XapaKTEepHhE uepThI):

* THOBI CHCTEM OTOIJIEHUS U rOPSYEro BOAOCHAGXEHUS: KBapTHPbl UMEIOT
CBOM COGCTBEHHbIE HACOCHI, MOAKTIOYEHHbIE K OBWMM s 34aHUI
HMCTOYHHKAM OTOIMJIEHHS] M ropsiuero BoJocHabxeHUs. TakuM obpa3om,
CHCTEMBI OTOIJIEHUS M TOPSiUEro BOAOCHAGXEHHUS NIPEACTABJISIIOT OTYACTH
o6myio COGCTBEHHOCTb, OTUACTH SBASIOTCA WHAMBHUAYAJIbHOM
OTBETCTBEHHOCTDIO.

* MecTa aJis MapkoBkHM MawKMH Ha MOBEPXHOCTH M MO 3€MJIEH

+ 2 JMdTa

* BHYTpeHHss TenedoHHas CBA3b

* CHcTeMa oxpaHbl

* IlnaBaTesibHLIA GacCedH U FMMHACTHUECKOE O6OpYAOBaHHE

* HoBasi mocTpontka (moctpoenHa B 1988 r.)

* 63% 3aHATO KBapTHpoBAafeabLaMu, 37% - apeHjaTopamu

* 3/AaHHe MMeeT MHOTOCJIOMHBIA (C HECKOJIBKUMH YPOBHSIMH) GIOJIXKET,
OTPaXaloMHMHA Pa3/IMUHbIE THIbI KBAPTHP H UX YNOTPEGJIEHH .

* HepgasHMA npoekr — 300,000 AONJIAPDOB Ha PpPEMOHT, CBSI3aHHBIK C

3aTeKaHHEM BOAbl uepe3 GaJIKOHBI M MOJIOBUHY OKOH.

S 4JieHOB [lpaBJyieHU s1



HA3BAHHME OBBEAWHEHHA: Cna#t [loHa KOHAOMHHHYM (Spy Pond)

AJIPEC: XamuibToH Poya (Hamilton Road), aa. 18-34
ApJIMHITOH, Maccauy3eTc 02174
Arlington, MA 02174

KosuuecTBO 34aHUN: 4 3JaHUSA

KOJIMUETBO XUJIbIX €UHHUL:142 XHUJbIX e AMHNLIbI
TUn3gaHUA: KUPNHY

66% XWJIbIX €QUHMIL] 3aHSATO BJiajeJibLiaMH

litaT: OAMH YNpaBJSIONMi C NOJHOK HAarpy3koH, KOHTOpa KOTOpOro
HaXOAUTCH Ha TEPUTOPHHU OObEAUHEHU S

OAMH MTOMOMHMK YPABSIONEro C HEMOJIHO! Harpy3koH, KOHTOpa
KOTOPOro HaXOAWTCS HA TEPUTOPHUH OOBEJMHEHH S

OOMH KOMEHJAHT C MOJIHOH Harpy3koun
OAMH YGOpHmUK C MOJIHOA HArpy3koH
OCcOGEHHOCTH (XapakTepHbleé UYepThl):

+ [IpUropOAHOE PACIOJIOXEHHE HA 03€EPE

+ nepezesaHO U3 MHOTOKBapTHPHOro foma B 1985 r.

e OrpaHUUEHHbII PEMOHT KBapTHP NPH NEPEAEIIKE

. MoCJie IepeesiKi, B Pe3yJbTaTe roxapa, KOTopbif o6HapyXHJI IPOGJIEMBI C
NPOTHBOTIOXAPHBIMU MEPEKPLITUAMK MEXAY 3TaXaMH, notpeboBacs
CepE3HLIA PEMOHT.

e JludTH .

e HEeT LEHTPAJbHON CUMCTEMBl OXJIaXAEHHA BO3AYXA

« BHyTpeHHHe TenedOoHHbIE CBA3N

¢+ HET CHCTEM OXPpaHbl

OTOTJIEHWE U ropsiuee BOAOCHaOXEeHHE:

[lBa 3naHHS HMMeloT oflulee rasoBoe OTOMJIEHHE MU ropsiuee BOoAOCHaGXeHHeE,
Kaxjoe 3AaHUEe UMeeT UHAUBHAYAJbHOE 3JIEKTPUUECKOE OTOMJIEHHE, HO obmee
3JIEKTPUUECKOE ropsiuee BOAOCHabxeHHe

TpebyeTcsi 3aMeHa ABYX 3JIEKTPUUECKHUX augToB. Ha 3TOT NMPOEKT BLIAEJIEHO
175,000 gonnapos.

Jpo3ust OGeperoBoit JMHMM mnoTpefoBana CO  CTOPOHB o0beAMHEHHSA
3HAUYMTENbHEIX 3aTPaT M NPOJOJIKMTENbHBIX TEPEroBopoB C ropoaCKMMH H
ITATHLIMH areHCTBaMH MO OXpaHe OKpYXalolen cpeabl.

7 yneHoB [IpaBJeHH s



HA3BAHHE OBBEAUHEHHA: KoHaomMMHHYM XuHram Bynas
(Hingham Woods Condominium)

AIPEC: XHUHraM, MaccauyieTtc
(Hingham, MA)

38 3faHHUR
277 XHUJBIX eAUHUL

KoMOGHHaUMsi H3 JOMOB TIOPOJICKOrO THIMA M TPEXITaXHbIX 3AaHUHA
KOHIOMHHHYMOB

THn 34aHUNA: nepeBsiHHasi o6lMBKa

HitarT: OAMH yNnpaBJsIOWMA C TTOJIHONA HAarpy3KoH, MPOXHBAOMMH HA
AaHHOH TEPPHUTOPHM

OAHH NMOMOWHHMK YIIPaBJSIOIErO C HEMOJHON HATPY3KOMH
OAMH KOMEHAAHT C MOJIHOM HAarpy3Kom
OCOGEHHOCTH (XapaKTEpPHhle YepThl):

+ [IlpuropoaHsie 3/JlaHUsI, PACTIOJIOXKEHHbLIE HA TEPPUTOPHUH GoJiblie ueM 58
aKpOB 3eMJIH

* EcTb rEMHacTH4Yeckui Kiy0 U NyaBaTenbHbIR GacceiH

* HeT JUGTOB

* €CTb LlEHTpaJibHOE OXJIaX/IEHUE BO3AyXa

* ofbeAHHEHHE BrajeeT AAHHON TEPPUTOPHEH M BCEMM HAXOASIMMMCS Ha
HEeN foporaMu. B CBSI3U C 3THM, o6beMHEHHE OTBEUAET 32 NOoAAEPXaHHE
COCTOSIHUSI U PEMOHT AOPOr, a TakXe 3a PaCUHUCTKY CHEra.

* 371aHMs MMOCTPOEHBl KAK KOHAOMHMHHUYMLI B 1988 r.

5 usieHosB [lpaByeHus

10 4



HA3BAHHWE OBBEJIMHEHHI: KOHAOMHHHYM Y JIHIIH resftnc6opoO
(Gainsborough Street Condominium)

AIPEC 1-73, 78-84, 90-96, 95, 102-108, 111
Y iuLa XeMeHBEN, A. 128 (Hemenway Street)
y nuua FeftHc6opo
BocToH, Maccauy3serc 02115, (Boston, MA 02115)
310 o6beAHHEHHE SIBAAETCS €ANHBIM o6beANHEHHEM, COCTOSANMM H3 9-TH
OT/IEJIbHBIX ObEAHHEHH-KOHAOMUHHUYMOB

KOJTMUECTBO XXHWJiblX EAHWHHL: 327 KOHAOMHHHYMOB, BCE XHJIbIE
KOJTMUECTBO 3/1AHHH: 12

KOJIMUECTBO 3TAXEH: 4 3Ta)xa B KaXJOM 3JaHHH

TUII 3JAHHUHH: Kupninu

iraT: OAvH yNpaBisilOWKA C NOJIHON HArpy3ko#, XHUBYIHNA HA
TeppUTOPHH O0beANHEHN S
OAMH [OMOIIHKK ynpasJsiomero ¢ MOJIHOM Harpy3ko#
OJWH [MOMOUIHHK YTIpaBsiomero ¢ HEMNOJIHOM Harpy3koH

KoMeHAaHT (CYMEepHHTEHAAHT)
OIMH KOMEHJAHT (CYTIEPUHTEHAAHT) C NOJIHON HArpy3kKo#
YeThlpe ybopurka C [OJHOR Harpy3ko#.

OCOGEHHOCTH (XapakTepHhie UepThi):

+ Co6CTBEHHOCTb ropoaa.

o KsapTHpHI nepeenatbl B 1985 1.

. Iipu mepejesike NPOH3BEAEH KATMTaNbHbIA PEMOHT, BKJIOUHBLIHA HM3MeHEHHU S
pa3MepoB M TepeniaHupoBKy KBapTHP.

« Bce 3aHMU$, KDOME OQHOIO, MMEKT WHAMBHAYAJIbHbIE CUCTEMBl OTOTIIEHHS
MU OXJaXAeHusd Bo3ayXa.

« Topsiuee BogocHabxeHue: kaxjas KBapTHpa MMEET CBOH coBCTBEHHBIN

3J1e|crpmlecxuﬂ KOTEN ANs HarpesaHusi BOALL
e Het nupToB

. BHyTpeHHsisi TenedoHHasi CBADb

+ Cucrema OXpaHbl

¢ TIpuGAH3IUTENILHO 40% 3aHSATO KBapTHPOBJIaAEJIbLIAMH, 60% - cTyAeHTaMHA-
apeHaaTopamu. 4HacTo MEH IO ECS KHUJIbLLbI.

. 24-ex yacoBas oxpaHa, 365 AHeHA B roay

27 yneHos IlpaBsiieHnA
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HA3BAHHE OBBEAHHEHHUSA: Iougcanpg KoHAOMHHHYM
(Pondside Condominium)

AZPEC 7-33 Jleitksun Poya (Lakeville Road)
6-30 bbodopa Poya (Beauford Road)

Hxamaiika [InedH, Maccauyserc 02130
Jamaica Plain, MASSACHUSETTS, 02130

KOJIHUECTBO XHJIbIX EIMHULL: 66 KBapPTHP-KOHAOMHMHHUYMOB
17 xBapTHUp A/l apeHabl - COGCTBEHHOCThb
accouralri KOHAOMHUHHYMOB

KOJIHYECTBO 3/JAHHH: 8
KOJIMYECTBO 3TAXEH: 3
THIT 3JAHHH: Kupnuu

HiTaT: OAHMH KOMEHAAHT (CYNEePUHTEHAAHT) C MOJIHOA HATPY3KOI,
XHBYUMA Ha TEPPUTOPHH OObEAUHEHHU S, HO HE SABJISIOUWMIACS
BJla/I€JIBLIEM.

OAWH YNpaBJsoOWMA C HEMOJHON Harpy3KOi U3 LEHTPaJIbHOM
YTIPABJIEHYECKON KOHTOPDSI, SABJISIIOWMACS PETYJSPHBIM (C MTOJHOM
Harpy3kon) paGoTHMKOM OKM, KOTOpBLIt AEJTUT CBOE BpeMs1 Mexay
4-Ms1 O6beHHEHHUSIMH.

OAHH NMOMOMHMK YIPABJISIONErO C HEMOJTHOMH Harpys3koit u3
LUEHTPAJIbHOA YNPaBJIEHUECKON KOHTOPLI, ABJISIOIHNACS
PETYJIAPHLIM (C MOJHOA Harpy3kof) paGoTHHKOM OKM, KOTOpHIi
AEJIMT CBOE BpeMsi Mexay 4-Msl O0beJUHEHUSIMH.

OCOGEHHOCTH (XapakTepHhE YepTh):

* CofcTBeHHOCTB ropoja.

* Tlepeaenannl U3 kBapTHUp B 1980 T.

* 78% 3aHsTO KBapTHpPOBIagenbuamMu, 22% apeHJaTopaMH.

* [lpu nepenesnke GhIH 3aMEHEHBI HEKOTOPbLIE CUCTEMBI OTOTIJIEHUS M
FOpsUEro BOAOCHAGXKEHH S, Ha HEKOTOPBIX AOMAX C/ENaHbl HOBbIE KDBIMH,

* Het nudros

* HeT LeHTpasbHOM CHCTEMBI OX/1aXAEHHS BO3YXa.

* BHYTpeHHsis TenedoHHasi CBS3b.

¢ CHcTeMa OXpaHbl.

* THNbI OTOMJIEHH S H FOPSTUETO BOJOCHAGXEHHS: Kax/j0€e 3JaHHE UMEET CBOM
COOCTBEHHBIA ra30BbI KOTEI.

* B nogsajie HMEIOTCS CTHPaJbHBIE MAIMHAE AJ151 HOJb30BaHHS BCEMU
XHJIbLIAMH.

7 uneHos I[IpaByieHus
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Questions to think about and answer based on the building tours:

Property name

1. Is the property attractive from the street?

1a. If yes, what makes it attractive and appealing?

1b. If no, what makes it unattractive to look at? What do you think needs
to be done to improve the appearance?

2. Is the common area inside the property attractive?

2a. If yes, what makes it attractive and good to look at?

2b. If no, what makes it unattractive to look at? What do you think needs
to be done to change the appearance?

o



3. What do you notice first about the property, physically?

4. What are the characteristics of the popuiation in the property, is there a mix of
people in terms of income?

4a. If there is a mix, what additional problems might this impose on
management?

5. Does the property manager have a difficult time manageing the budget of the
building?

5a. If yes, why? (is it because the owners do not pay their fees on time, or
have there been a large number of unexpected costs, or are the systems
and building layout inefficient to operate? )

5b. How has the manager addressed the problem?



6. What do you think would be the biggest physical challenges for the property

manager and board at this property ?

7. What do you think would be the biggest administrative challenges for the

property manager and board at this property ?

8. What is the property manager’s biggest overall challenge?



BOHDOCH A OGLIYMHBB.HHH U [JJIA OTBETOB Ha HHMX BO BpeMs TIOCElEHNSA
3AaHHH:

Ha3paHue COOCTBEHHOCTH (3JaHUM)

1. BHIrnsiAMT AH 3/1aHHE€ NMPHBAEKATENbHbIM C YJULI?

la. EcaM fna, ToO UTO UMEHHO JeJslaeT Ero HHTePeCcHbIM H
MPUBJIEKATE JIbHbBIM?

16. EcaM HeT, TO UTO UMEHHO [eJIaeT €ro HernpuBJIEKATEIbHbIM? UTO BHI
AyMETe CJEAYET caenaTh, UTO6H YAYUWIMTh €ro BHEmHHHK BUA?

2. BrirnaasiT X npUBJIEKaTEJIbBHO B 3TOM 3JaHHH MecTa ofmero noJjb3OBaHHA?

2a. Ecau pna, To uTO AeslaeT UMX MpPHBJEKaTEJNbHbBIMH MU NPUATHBIMHA [ONA
rjasat

26. ECAH HeT, TO UTO Ae€faeT HX HENpHBJeKaTeNbHhMH? UHTO BH
aymaeTte CleAYeT CAeNaTb, YToGbl YAYUmMTh X BHENHHA BHA?

il e ST e



3. Uro B nepByw Oouepenb NMPUBJIEKJIO Balle BHUMAaHHE B 3TOM 3JaHUU?

4. KakoB cocTaB [IPOXHBAOLIUX B AAaHHOM 3JaHHUH, TJIMHAANEXAT JH OHU K

PAa3HBIM IPYTITIaM C TOUKH 3peHU R UX Joxonga?

4a. Ecan na, To kakve JOMONHHUTENbHbBIE npo6JieMbl MOT'YT BO3HUKHYTh
Y agAMHHUCTpalUH?

S. HchbIThiBaeT 1M ynpaBASIOMUE 34aHHEM TPYAHOCTH B pacnpegesieHHH
GIOKETHBIX CPEACTB?

Sa. Ecnyn na, To nouemy? (MOTOMY NI, UTO BJAJENbLIB HE BHOCST narty
BOBPEMS, B CBSI3M C BO3HHKHOBEHHEM HEOXHWAAHHKIX 3aTPaT, UJIH
NOTOMY, YTO 3/laHHE M ero nojAcoGHble CUCTEMbl OPraHM30BaHbl He
3pPexkTHBHO?

56. Kak ynpassisiommuit CipasisieTCsi ¢ 3THMM npo6JyieMaMHu?

[\



6. Kax Bml AymaeTe, kakuMe camble Gojbline TPYAHOCTH, OTOHOCHmMHECSH K

caMOMYy 3JaHHI0, CTOSAT nepen ynpapJsiioliiM y [I[paBJIeHHEM JaHHOro 3JaHus?

7. Kak BBl AyMaeTe, Kakne camMble Cepbé:}HbIe AaIMHUHHUCTPATHBHBIE TPYAHOCTH

CTOSIT TIepea YNPaBJSIoNMM H [IpaByHKHeM JaHHOTO 3faHUA?

8 KakoBa camasi GoJibiasi obwasi TPYAHOCTh, CTOsIMAA NEpPen ypaBJISIIOMHAM

JaHHOTO 3gaHHA?

R RV



Day 3
Financial Planning




PREPARING A FINANCIAL PLAN FOR A
CONDOMINIUM

WHY?

e Portray condominium objectives in financial terms

¢ Ensure all members understand the sources and uses of
income

ONI S3UYIDOSSY LX0 WO £T:4T Se6T-P1-9W
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* Help to trigger the payment of subsidies to which the
condominium is entitled.

* Provide a standard measure for reporting the results of
condominium operations in terms of the stated
objectives of the members.

'
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HOW?

First: Establish the process of preparation and approval.

e Who should be entitled to participate in the
preparation?

e Who should prepare it?

ONI S31VYI100S5Y” W0 Woxd PT:LT SE6T-PT-OW
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Second: Discover objectives of the condominium

ownership.

e Collect information from membership
e Collect information about the building

e Estimate the cost of all repairs and replacements

Ll
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e Prioritize physical work
» Estimate the cost of all property services

¢ Collect information about finances

PT:LT SEET-PT-OW
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Third: Develop the Draft Plan

e Establish Categories
e Draft Budget Expense Amounts
e Draft Budget Income Amounts

e Calculate annual condominium fees to be
charged to owners

e Re-draft Budget

ONI S3IHIJ0SSY WO WoMd ST:LT S66T-P1-OW
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Fourth: Develop Final Financial Plan

e You've done it!!! (it’s your final draft)
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[OArOTOBKA ®HWHAHCOBOI'O MMJIAHA AJIA
KOHAOMHHHY MA

[TIOUEMY?

« OnMmyTe LieJIM KOHAOMHHHYMa C ¢rHaHCOBOH TOUKH
3peHus

« ObecrieubTe NNOHHUMAHHE BCEMU uJjieHaMH HCTOUYHHKOB

JOXOAOB H HX UCITOJIb3OBAaHHU A



« CnocoOCTBYHTE HauaJjly BhIMJIAThl cy6CHAUN,
NMPHYHUTAIOMUAXCH KOHAOMHHHYMY.

« ObecneubTe CTaHAapTHbIe MEpbl AJISi OTYETOB O
pe3yjbTaTax paboThl KOHAOMHUHHMYMa C TOUKH 3pEHHUS
LIEJIEH, YCTAHOBJIEHHBLIX €ro uJieHaMH.



KAK ?

[lepBoe: YCTAaHOBHTE rpolecc NoAroToBKH U YVTBEPXAECHHS.

« KTO fgOJX€EH HNMETDH npaso yuacTBOBaTb B MoArOTOBKE?

« KTO OOJIXKEH €TO0 TOTOBUTH?



BTopoe: BLISICHUTE LieJIU BJaA€HUSA KOHAOMHHHYMOM.

« Cobepute HHpOpMALIHIO OT UJIECHOB OObeqUHEHHUS

« Cobepute uHpoOpMaLHI0 O 3/JaHUH

- OnpenesiTe CTOMMOCTb BCEX NMOUHHOK H HEODOXOAHUMBIX
3aMeH B



1. K KakoMy Tuny snapenbues Bbnl npuHagnexuTe?
__ Xunee __ KomuMep4yeckoe  [lpyroe ( )

2. Bbi 3aHWMMaeTe cBOe NOMeWeHWe UMW cAaeTe (apeHayeTe) ero?
__3aHuMaw __ Cpaw (apeHayo)

3. B cnepywweM rony, Kakouh camblid BaXHeld pe3ynbTaT ANA

npuHagnexawew TeppuTopum Bul bul xoTenu? focTaBbTe B nopagke
BAXHOCTWU.

PesynbTaT HOMep 1:

3annatunu N1 bel Bul bonbwe aeHer 3a 3TOT pe3ynbTaT?
MHOro bonbwe _ HECKONbKO __ HEMHOro _ He bonbuwe

Pe3ynbTaT HOMep 2:

3annatunu nu Obl Bul bonbwe aeHer 3a 3TOT pe3ynbTaT?
__ MHOro bonbwe _  HeCKONMbKO ___ HEMHOro __ He bonbuwe

PeaynbTaT HOMep 3:

3annatunu nNU 6wl Boi bonbwe OeMer 3a 3TOT pe3ynbTaT?
__ MHOro bonbwe _ HeckonbkO ___ HEMHOro __ He bonbuwe

4. B cnenywoweM rony, Kakod cambid BaXHbiA pe3yneTaT BHYT DU
30aHnA Bol Obl xO0Tenu nonyunuTb? MocTaBbTe B NOPAAKE BaXHOCTU.
(HanpuMep, 4YT0bbl Kkpbllta He Tekna)

PeaynbTaT HOMeEp 1:

3annatunM N1 bul Bol bonbwe neHer 3a 3TOT pe3ynbTaT?
__ MHoro bonvbuwe ___ HeckonbkKo __ HeMHoro __ He bonbuwe




Pe3aynbTaT HOMep 2:

3annatunu nu bul Bl bonbwe AeHer 3a 3TOT pe3ynbTar?
___ MHoro bonbwe  HECKONbKO _ HEMHOro _ He bonbuwe

PeaynbTaT HOMep 3:

3annatvnu nM bbl Boi bonbwe neHer 3a 3TOT pe3ynbLTaT?
___ MHoro bonbwe _ Heckonbko __ HemMHOro __ He bonbwe

S. B cneaywweM rony, Kakow Cambid BaxXHbiA pe3ynbTaT B
KOMMYHanbHbLIX YCNyrax (Tenno, rops4as sofa) Bo xoTenu
nony4YuTb? flocTaBbTe B NOpAAKE BAXHOCTU.

PesaynbTaT HOMeEp 1:

3annatunM nu bbl Bol bonbwe peHer 3a 3TOT pe3ynbTaT?
___ MHOoro bonbwe  HeckonbkO __ HeMHoro __ He bonbuwe

Pe3ynbTaT HOMep 2:

3annatunu nu 6bl But bonbwe AeHer 3a 3TOT pe3ynbTaT?
__ MHOro bonbwe __ HeEcKONbKO ___ HEMHOro __ He bonbuwe

PesynoTaTt Homep 3:

3annatvnu nu 6bl Bul bonbwe feHer 3a 3TOT pe3ynbTaT?
__MHoro bonbwe _ HeCKONbKO __ HEMHOro _ He bonbwe
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. CocTaBTe nJjaH O4YepeAHOCTH (u3nueckUX paboT

- OnpeaeysiiTe CTOUMOCTb BCEX BHAOB o0CcJyXHBaHUSA
coOCTBEHHOCTH

« CobepuTe MHpopMalHI0O O PHHAHCOBOM IOJIOXKEHHH



I

Tpetbe: Pa3paboTatiTte IMpoekT IInaHa

* YCTAaHOBUTE KaTEropHM
« CocTaBbTe MnJjaH OOXETHbBIX pacXxoLOB
« CocTaBbTe mnJjaH OAXETHHIX JOXOAOB

« PaccunTaiTe rogoBbie B3HOCBHI, BO3JjilaraemMbie Ha
BJlaJ€JIblIEB

» [lepepaboTaiiTe GloaXeT



YeTBépTOE: Pa3paboTaiiTe OKOHUATEJbHLINA (HHAHCOBBLIA IJaH

 llenb gocturduyra !!! (3To Bam OKOHUATEJIbHBIN I1Ji1aH)



THI KONHUETBO BO3pACT 3JAHHHA | COCTOAHNE

TeppHUTODPHUA

CHCTEMN
OBCAVXHBAHHSA

BHEmMHHA BHA 3JAMMA

BHYTpPEeHHHH BHA
3aHHA, MeCT2a
o0uero NOJAbIOBAHMA
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P.0. Box 95
50 Rockwood Road
NORFOLK, MA 02056

Roof Evaluation

Address Date
City & State = RE-Code
DOrawing
Location Roof Data Flle
A-1 When Was Roof Installed
A-2 who installed The Roof
A-3 Manutacturer Of Roofing Systemn
A-4 Sq-Ft Covered In Warranty
A-5 Number Of Years in Warranty
A-6 Warranty Number
A-7 Rate Roof Instatiation
Generail Buliding inspection
B-1 Does The Building Have Any Roof Leaks
B-2 Does The Building Have Any Wall Leaks
B-3 Is There Any Water Staining On The Walls
B-4 Is There Any Damage To The Facia Brick
B-5 Are Doors & Windows Plumb
B-6 Signs Of Building Settling
B-7 Condition Of Roof
B-8 Other Conditions Found
Roof Deck
Cc-1 What Type Of Decking Used
Cc-2 What Is The Deck Thickness
c-3 is There Signs Of Water Entering The Bullding
C-4 Is There Any Roof Tar Dripping Into The Building
C-5 Is The Deck Damaged Or Rusted
Membrane
D-1 Type
D-2 Thickness
D-3 Color
D-4 Ballasted, Fastened Or Achered
D-5 Baliast Type & Condition
D-6 Any Sun Bumer Areas
D-7 Any Bare Spots
D-8 is it Stiff Or Cracked
D-9 Is it Stained
D-10 Condition Of Seams -
D-11 Any Organic Growth On The Root
Flashing
E-1 Condition Of Pitch Pockets
E-2 Condition Of Edge Flashing
E-3 Are Any Fiashing Open
E-4 Edge Flashing Type ‘ Height




F-1
F-2
F-3
F-4

‘F-5

. F-8
F-7
F-8
F-9
F-10

4

Roof Drains
Type

Number

Condition

I It Plugged

Do The Drains Have Bee Hive

Are They A Good Location

Additional Drains Needed

Does The Roof Have Scuppers
Does The Roof Have Downspout

Are There Roof Gutters

Pavers

Are There Pavers On The Roof Now
Are Additional Pavers Needed

Are The Existing Pavers in Good Condition
What Size Are The Existing Pavers
Are Existing Pavers Placed On Fleece

Wakways

Does The Roof System Have Any

is it In Good Condition
is It Placed On Fleece
Are Any Nalls Put into Membrane

Is t Sealed To The Membrane (PVC Type)

Roof Penetrations
Does The Roof Have Vent Stacks
m o ww v AGUnits
W w w  w BheustFans
" " o.ooown v DOOrs ...
" * " " Piping Systems
Roof Access
How Do You Get Onto The Roof
Are The Roof Ladders in Good Condition
Do They Need Paint
Are Root Ladders Needed
Brick Work

Do The Parapets Have Metal Caps

Are The Limestone Parapets Leaded or Sealed

Do The Parapets Need To Be Caulked
Is The Through-Wall Flashing intact

Are The Through-Wall Flashing Butts Sealed

Are The Weep Holes Open
is The Roof Flashing

The Weep Holes

I8 The Vertical Wall Hoiding Molsture & Wet

is The Pointing In The Wall intact ’
Are There Any Bricks Missing

Do The Vertical Walls Have Effervescence
Are Wall Openings Property Sealed & Caulked




SARNAFIL, INC.

Canton Commerce Center, Canton, MA 02021
Telephone (617) 828-5400

ACCEPTANCE OF NOTICE OF AWARD

Date: /- S/|- 95

TO:AQUA BARRIERS
PO BOX 95
NORFOLK MA.02056

GENTLEMEN:

We have received the notice of Award for a Sarnafil application at

Submitted by you on 1/30/95 and recieved by you on 1/30/95
henceforth referred to as job number

Please be advised that the proposed application as indicated by your Notice of Award is
acceptable to Sarnafil, Inc. provided the following changes are made:

3
1. Use only Sarnafil Approved details, submit any non standard (not in catalog) details
for technical acceptance.
2 For Systems Warranty, use only Sarnafil manufactured/ supplied components.
3, Use only Samafasteners and Sarnadiscs for membrane attachment.
4, Obtain Job approval form from insulation manufacturer.
5
6

Obtain Job Approval Form from insulation fastener manufacturer.
Install 2 half sheets fastened at 12 " on center around the entire building perimeter, and

at the high side of elevation changes.
7. Fasten interior full sheets at 12

" on center. /
8. 18. We understand that a standard Sarnafil X0 year labor and material warranty is
requested for this project.

*FM’s requirements have changed as of July 1, 1993. Sarnafil’s current 1-90 and 1-60 approval
requires a fastener spacing of 6" oc. Please see attached bulletin.




J
/ AQUA BARRIERS, INC.

Roofing Contractors

P.O. Box 95
50 Rockwood Road PR P@ [L
NORFOLK, MASSACHUSETTS 02056
(508) 520-1859
FAX (508) 520-3407

PHONE DATE

T0 ) I

1
We hereby submit specitications and estimates for: 950176 'AX 508/687-3322

. Remove all loosc stone from existing roofing system and dispose.

2. Mcchanically fasten a 17 polyisocyanuratce insulation fastnan
with 4" screws into 2" wood plank.

3. Furnish and install pressure trecated S/446 wood blocking at all
edge perimeters. .

{. Furnish and install a Sarnafil 3275 mechanically fastened roofing
system,

2. Furnish, fabricate and install
all edge perimeters.

. Flash all vent pipes using prefab Sarnafil boots.

{. rurnish and 1nstall RAC drains at cxisting bowl drain locations.

8. Fabricate and install proper dctails at expansion joint details
in occurrence with Sarnafils details and specifications.

9. Provide [lashing al large wall gl Penthousce completely. (2 arcas)

10. Provide baseflashing detail at paseflashing along entire clevated
roof area.

1. Hemove all Job related debris.

12. I'rovidoe all neccssary equipment, crancs,

necessary to complete job.
13. Provide Sarnafil 10 ycar Material and Labor Warranty.

Sarnaclad PVC coatcd mctal along

vacuum and dumpstoers

We Propose heraby to furnish material and labor — complete in accordance with the above specitications, for the sum of:

30% at Material delivery
60% at Completion
10% sl prescotalion of Warrasoly and Owners accege

All matarial in guaranised 0 he as specitied All work to be d in a prof

munn accotding 1o sthadund practices  Any allesntion o duvintion irom sbove spucitice- Authorizad
tionk involving @XtrA cosis will be wruculed only upon written ordurs. aing will bucome an Signaeture
¢xlin cheiye over and sbuve the Al ay! 3] upun sirihes, scoidonts ‘S den !
o¢ dulays beyond our conirol. Owner 10 carry tive, 1 do end other y neurance. o
N Our withets are tully d by Winhket'a C
withdrawn by us It nol accé@ied witlnn days. y
L] \

/\CCCpluI”ICC of Pl’0p053| — The above prices, specifications

and conditiona are satistactary and are hareby accepted. YOou aie authorized
to do the work as specified. Payment will be made as outlined above.

Signature

Signature —

\\DM- ol Accaptance: - 4




$ESarnafil

Roofing Systems

ROOFING

NOTICE OF AWARD

Date Rec:

L C: S: / /
“Projoct Name ANTICIPATED Sullding TYPR s n
—) START DATE @ “ @
s
ADDRESS (157 STATE 7P PROJECT
TEL. ( )
® 3 Private @TAX EXEMPT? O NO LUJ YES - Write # Below PROJECT BONDED? O NGO O YES - Write Co. Name Bsiow BONDING CO
(1] Public TrEs: BONDING CO. TEL. )
@ OWNER'S NAME ADDRESS CITY STATE F43 OWNER'S
TEL. ¢ )
(¥) DESIGRER'S NAVE ADDRESS Ty STATE {3 DESIGNER'S
TEL. ( )
(3) AUTHORIZED AFPLICATOR ADDRESS civY STATE 3 CONTRACTOR'S
TEL. ( )
COMPANY OFFICER'S SIGNATURE By signature and submittal of this Notice of Award, we notity Samafii that 1.) We
(AUTHORIZES N.O.A.) have besn awarded a contract to install a Sernafil Roofing System 2.) We have read
CONTRACTOR'S PROJECT MANAGER'S NAME all of the information on this form snd sgree to its accuracy snd 3.) We will install
the Samafil products according to the terms of our Samafil Applicator Agreement.
4o Samafil Warranty Warranty Length Total Square Footage:
1. (O Full System 3. O Material Oaly 5. 06 Year @ (include flashing)
2 Olabor and Material 4. DIRMA 6. 0 10veer Engineered System Onty:
7. (O Speciat Request Warranty Wind Speed
2Samatii Roofing System @ Type of Job §9Code Requirements (OF.M. Insured
1. O Adhered 4. (1 IRMA 1. 0 New Construction 1. OUL-A 4 [IFM1-90 Building
. 1.7IYES 2.0 NO
2. O Sarnatast 5. O Ballasted 2. [ Go-over/Retrofit 2. 0uL-B 5. O FMI1-60
3. O Engineered 6. O Other: 3. O Tear Off to 3. 0uLL 6. O Other:
{DSarnatil Assembly O Standara i)Samafil Assembly | (i)Samafil Assembly (Sarnafii Assembly
1. 018327 6. 0 Color (Specity) O Othar insuiation insulation Attachment Vapor Retarder/
2. 0G40 7. O Soz. Feltback (O 180z. Feltback Size:0 4'x4' O 4'x8’ 1. O Mechanical Alr Barvier
3. (] G442 8. Thickness: ’ 1. MFR 2. [ Hot Asphalt 1. MFR
4. 06476 O 48mil O 60md O 72mit O 8Omil (96 mil 3. 0 Other: 2 Type
5. Other 2. Type
- Fastener/ Structural Deck
Flashing Materials Plate @
9. [) G459 11. O Sarnacisd Metal 3. Thicknasa 4. MFR 1. Type
10. O G410 12. Other: 5. Type Fastener/Ba.
: ' hick
(@ Existing Roof Covering | @) Existing Roof | Existing Roof @ Existing Roof 2. Thickness
1. Ul Asphatt Surtace: insulation Insulation Attachment Vapor Retarder/ | J S'ore
. . 4. Comments:
2 ) Coal Tar O Gravel t. Type 1. O Mechanical Alr Barrier
O Smooth 2. 0 Hot Asphalt
3. O Resaturated 3. 0 Other:
4. O Minerat Cap Sheet Type
2. Thick )
5. O singte Piy: . ckness Fastener/Plate 5 Fjulgu' Test Results
6. O Other: 4. Type {J YES- Report Ahached

@ Samafil Roof System
Adhered

@ Sarmnafil Roof System
Buliding Attributes

@) Sarnatil Roof System

Mechanically Attached Systems -
[

Adhesive L orner Perimeter Fieid
1. Muitiple Levais: 0 NO QO YES - Enclose root plan

» ; E;i;:g ; 8‘0":‘:.00: 2. Large Door Openings: 0 NO (] YES - Enclose roof plan | o .

3 0 2121 3. Pressurized Building: (] NO (1 YES astener spacing

gal./sq. 4. Building Dimensions: # of half shests
L. w. H. 2. Engineered:

@f;mzm:‘"“m Unusust Wind Exposure (1 NO (3 YES - Explain below Bar spacing

1. 11 Stane 4. () Pavers 5. JOnahilt 9. O !n a valley Fastener apacing

2. [] Type 8. L] Flat, open 10. (O In/near mountain range
_ 2. 11 Dack conli 1o hoid ballast? 7. [Min acity 11. [ Near karge body of water 3. ¥ Mir. Fast. Type

[T NO (1 YES - Report attached. 8. Other:

NOTICE TO You must submit with N.O.A. 1. Roof Plan, 2. Cross section of proposed system, 3. Listing of all standard details.

APPLICATOR| Any deviation trom standard detaitls must be approved by Sarnafil's Technicali Department prior to start of job.

For Samafil Use Only - Technical Comments for Acceptance of N.O.A. D Approved as noted D Disapproved as noted

AAT 1: Send to Regional Office

ART 3 Contractor tile. PA

AT 4: Sales file

PART 2: Upon comptetion of Final Inspaction, send Part 2 wilh check for Warranty Fes to Regional Office

Job 10584-3M




FAQUA DARRIERS, ..NC. -, P

Contract: | _| T & M: i_1
ROC FING CONTRACTOR
P.O. Box "'5 ¢ 50 Rockwood Roid Warranty: YES or NO
N rfolk, MA 02056
508-520-1859 ACCESS TO ROOF: YES or NO
LEAK INVESTIGAT ON MEMBRANE TYPE:
IREPORT BALLASTED: |_}  UNBALLASTED: !_!
3 NAME: __ DATE OF INVESTIGATION:
DRESS : JOB SITE/WEATHER CONDITIONS:

OJECT CONT.\CT/PHONE:

ring the investigation coinducted by Aqua Barriers, Inc., the following
oblems wern noted and repnaired:

DITIONAL WORK/MATERIALS & QUANTITY NEEDED AT SITE (To be reviewed by company
t imators).

_QUANTITY  ADDITIONAL WORK

o's attention should additonal work be addressed:

1 OF 2




Aoua Barriers, Inc.

ROOFING CONTRACTOR

JOB NAME:

DATE OF INVESTIGATION:

Contract: |_| T & M: | _!
TESTING: Warranty: YES or NO
"t A. FLOOD TEST: YES or NO
_ Note Area(s):
i_1 B. ROOF TEST CUTS: YES or NO
No. of Cuts:
1ATERIALS USED TO MAKE REPAIRS: . :
Code Quantity Material(s) l?_m.a___Quanhtv Material(s) |
LABOR
_rew Foreman: Crew:
TIME STARTED OR LEFT AM ,
PREVIOUS SITE: PM
AM
TIME COMPLETED: PM
SIGNATURE OF ON SITE PERSONNEL:
>ictures Enclosed: YES or NO
. ROOF DRAWING
2 OF 2 §
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_AUG=-13—-93F TUE 19:06 GOYERMORS PARK

ncone 3tatement - Spreadaheet
JERMOR’S PARK COXDOMINIUH TRUST

6178468842

RugsData 0B/15/95

Tima 10:02 an
irough Decendber 31, 1995 Page 1
jartarly Budget
stotr  magr g dmgwr  Toal
ncome
aint. Fee Incose 70,746.00  270,744.00  270,744.00  Z70,244.00 1,082,976.00
ate Yee Incoae 217500 21750  2,175.00  2,175.00 8,700.00
ntarest Incose 3,000,00 3,000.00 3,000.00 3,000.00 12,000.00
epaixs Rejsbursepent 123.00 125.00 126.00 126.00 500,00
eading Incone 5,708.00  9,73.00  9,708.00  9,78.00  14,802.00
kbexr Income 10.00 30.00 10.00 10.00 100.00
ther Charges 1,335.00 1,35.00 1,150 1,350 5,340.00
2qaL Reinbursesents 150.00 250,00 300,00 300,00 1,000.00
ther Relaburseaents 150.00 250,00 300.00 300.00 1,000.00
oftice Allowance «393.00 -393.00 ~393.00 -393.00 -1,572.60
Bad Debt Allowance _ 500,00 5,001.00  -5000.00  -4,998.00  -20,000.00
fotal Incone 08 U 3 0X O(j #2,01.00 282,23.00 282,325.00  282,307.00 1,128,876.00
Expenses Pa ex0get -
Utilities L«CM A ‘/Ouo 18
Hater/Sever QO;)Q Z KakGu é{_é“‘s“ R 59,1200  59,120.00  59,125.00  59,27.00  236,500.00
Bleotxicity 9 rA\wu 13,875.00 7,500.00  11,75%0.00  13,873.00 47,000.00
Foel 0i1 7,600.00  3,200.00 1,600.00  7,60000  20,000.00
Gas. 3,000,00  25,000.00  20,000.00  42,000.00 130,000.00
Total Otilities Umrﬂ W knd“ %ﬁr;“f*’“i‘““ 12,509.00  9,020.00 92,475.00 123,602.00  133,500.00
Goneral/Adainis.
Accounting/Auditing 3,000.00 0.00 0.00 0.00 3,000.00
Laqal Services 500.00 500100 500000 498800  20,000.00
Myvertising 51.00 51.00 50,00 18.00 200,00
Oftice Supplies 396.00 39%6.00 396.00 396.00 1,584.00 -
Pogtage/Del ivery 628.00 624.00 624,00 624.00 2,500.00
Telephone/ns. Serv. 3,915.00 3,315.00 3,915.00 1,915.00 15,660.00
m Amo lrmnw IM.N I'm‘w 1'“"” 7"w‘w
otfice Equipmnt 1,000 1,000 1,000 1,000 4,200.00
Annzal Hesting Brp. 0,00 0.00 0.00 300.00 300.00
/gota) Geoeral/aduinis. Ogug\;écaﬂ WCTJ-QW@“W 15,802,00 12,8800 12,8500  13,179.00 54,3000
- Sarvices e
Landscaping Service 0.00  7,00000  7,200.00 420000  19,000.00
danltorial Service f’ 22900  12,209.00 12,3000 1225200 43,0000
Pest Coatrol @;l 1950.00  L,950.00  1,9%.00  1,850.00 ©  7,800.00
Rubbish Rewoval é 7900 7510 729000 728,00  29,00.00
Snow Resoval °~ 7,000.00 0.00 0.00  4,50.00  11,500.00
Security Sexvice o, 18BLO 16,5160 16,250.00  16,248.00  €5,000.00
Elevator Sarvice ’hw @Ww \M‘r 2,349.00  2,M49.00  2,390.00  2,352.00 9,400.00
! fotal Sarvices 95000  A7,060.00  8,650.00  50,550.00  13¢,200.00
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EWOR'S PARK COMDOMTNIUN TRUST Time 10:08 a
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Quarterly Bodgat

1at Qtr 24 Qtr rd Qtr it Qtr Total
frpenses

Repairs pwum

Building Structural W $,625.00 5,625.00 5,625.00 5,635.00 22,%00.00
grmmm;‘::p- 1,050.00 1,050,00 1,050.00 1,050.00 4,200.00
oor . m-w 126.& lﬁ-m m-m mom
Covering wu
Carpot Cloaning 6 “'/>‘ “" . LS00 100,00 1,050.00  1,080.00  4,20.00
Eleotrical Repairs U m# 300.00 300.00 300,00 300.00 1,200.00
Plumbing :epnn 0 Sace, P $%99.00  1,000.00  1,002.00 4,000.00
Poo) Repair/Service W C 0.00 150.00 0.00 0.00 150,00
mﬁnmmk Repairs u M;/ wc KKG hwtetd 549.00 549.00 550.00 552.00 2,200.00
lacenent 433.00 433,00 118.00 136.00 1,750.00
Vehicle Erpenses e e e D%iy 40,00 430.00 138,00 136.00  1,750.00
_ Fire Mars Cntrt/fep v\v};«afuw ou ruuuje( 750.00 1,250.00  1,%00.00 1,500.00 5,000.00
Total Repairs 11,325.00  11,975.00  12,076.00  12,074.00 47,450.00
Exployees
Haiatenanoe Persozni 19,275.00  193,275.00  19,275.00  19,275.00 77,100.00
30:19 Personnel 0.00 1,687.00 4,688.00 0.00 9,375.00
Insurance 3,790.00 3,750,00 3,750.00 3,750.00  15,000.00
¥arkeeas Coxp. Insur 2,000,00  2,00.00  2,007.00  2,009.00  B,030.00
‘aroll Tares 2,649.00 2,649.00 2,650.00 2,652.00 10,600.00
Clublouse Persoanal qg 1,626.00 1,626,00 1,625.00 1,623.00 6,500.00
3 OMmutsliee:
\/ Total Iwployees Umo P 29,%07.00  33,994.00  33,995.00  29,%09.00  126,605.00
Kaistensnce Supplies
Geoeral Kain. Supp. 1,002.00  1,002.00  1,000.00 956,00 4,000.00
Uniforn Reatal/Pur. 0.00 1,000.00 1,500.00 0.00 2,500.00
Pool Supplies 0.00  1,000,00  1,000.00 0.00 2,000.00
Blectrical Supplies 651,00 65L.00 650,00 648.00 2,600.00
m-mq samuu 750.00 750.00 750.00 750.00 3,000.00
497,00 501.00 501.00 50200 2,000.00
Pam & hm{* 8u. 501.00 501.00 500,00 1980 2,000.00
Lock Rep. /Repl/Door 549.00 549.00 550.00 552.00 2,200.00
uauine MG
\/ Yotal aistanance Smpplios VU a"g’ﬁ 3,950.00  5,954.00  6,451.00  3,945.00  20,300.00
" Other Operatiag Expen quﬁ &dﬂ ﬁ?(‘f‘
W
Mnl; Iee D@ yne hé"‘ b "%E 30,000.00  30,000.00  30,000.00  30,000.00  120,000.00
;tm tswrance %M Da X0 7,070  7,473.00  7,875.00  7,875.00  11,300.00
epxne::::' Fundizg go ) W © UEADMR 5,050.00 25,050.00  25,000.00  24,300.00  100,000.00
Inoome b ? uZ T B OCT 1,000.00 0.00 0.00 0.00 1,000.00
Proezty eoo , 0.00 600,00 0.00 600.00  1,200.00
Total Other Oporating kpen Uy YO O3 )‘“Wﬁ Weh 63,925.00  63,535.00  €2,475.00 63,3700  253,700.00
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fet. Rxcess/(Deficit) Ogu{\‘uﬂ ﬁ? ? URUITT
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Page 3

st qQtr 2nd Qtr ird Ot i otr Total

295,948.00  270,210.00 269,407.00  295,034.00 1,130,599.00

‘12,727.& —}-,mum

12,013.00 12,918.00
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-13,927.00
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Day 5
What is Prop.
Mngmt.
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AUG-@B-1995 14:12 FROM OKM ASSOCIATES INC T0 6361691

WHAT IS PROPERTY MANAGEMENT?

Property Management can best be defined as a group of activities
that must be carried out in order for the properties to function on a

daily and long term basis. Property management activities ensure
that:

« the people living in the housing receive services designed to
promote safe, comfortable and sanitary housing conditions:

« the elements of the; Eysical plantare protected through the
performance of preventive, routine and emergency maintenance

along with long range capital planning related to repair and
reptacement of capital items; Kamed] Cishine @O

- the financial viability of the property is addressed through

accurate budgeting, vigorous collections and timely reporting
and recordkeeping;

P.88

aiU e

» the long term health of the property and its contiriuing relevance
to the needs of its residents and the market is assured through

ongoing planning, monitoring, analysis and revisions in the
management plan as necessary;

« the highest quality services are provided as a resuit of efficient
administration, cost effective purchasing, and routine montoring

and quality control.

t

/

S

TAOTAL P.@8



AUG-@B8-1995 14:12 FROM OKM ASSOCIATES IHC T0 6361691 P.@a7

MANAGING THE MANAGER:
PERFORMANCE INDICATORS

|
1. FINANCIAL HEALTH
2 BUILDING CONDITIONS

3. RESIDENT SATISFACTION



HASBAHHE OBBEAHHEHHS: KOHAOMHHMYM [lapx TI'y6epHaTopa
(Governor's Park Condominium)

AJZIPEC 500 Mpoe3a 'y6epHaTtopa (Governor's Drive)
BuHTpon, Maccauysetc (Winthrop, MA)

KOJIHUECTBO 3JAHHH: 11 3ganuit 1 | xny6GHOe 3qaHUe
KOJIMUECTBO XHJIbIX EAHHHL: 394 KBapTHPbI-KOHAOMHUHHU YMOB
KOJIMUECTBO 3TAXEH: 4

THIN 3JAHHHUNA: Kupnuy

HITaT: OAMH KOMEHAAHT (CYNEPHHTEHAAHT) C MMOJHOM Harpys3koHn.
OAMH ynpaBisioWMit ¢ MOJHOM HArpPy3Ko#, XHUBYIMA Ha
TEPPHUTOPHHU aCCOLHaLMHU
OAMH MOMOINHKK YPaBJISIOWEro C 1OJHON Harpys3komu.
OauH 3aBeayOWMHA KOHTODOH/CeKxpeTapb C HEMOJIHON HAarpy3kon
OAWH areHT ¢ MOJIHOI Harpy3Koi, OTBEUAIOUWHHA 3a caauy KBapTUp
B Ha€EM (OnJiaTta 3a KOMUCCHIO)

OCOGEHHOCTH (XapaKTepHHIE UYepTh):

¢ CamoynpasnsieMoe o6beqHHEHHE.

* Co6CTBEHHOCTDb ropoaa.

* [llepeaenaHn U3 kBapTHp B 1975 T

* 35% 3aHATO KBapTHPOBJIaJE/bLAMH.

* JIudTH BO BCceX 3AaHUAX.

* HeT ueHTpasbHOM CHCTEMb! OXJIaX/JeHUS BO3qyXxa.

* BHYTpeHHss TenedoHHas CBSA3b BO BCEX 3AaHMSX.

* 10 3xaHHA C ra3oBBIM OTOMJIEHHEM, 2 — OTAIJIMBAIOTCS COJISAAPKOHA.

* Topsuee BogocHaGxeHHe Ha rase.

* B noasane MMeloTCA CTHPasibHBIE MAMMHbL IS 10Jb30BaHUS BCEMH
XHJbLIAMH,

7 uneHoOB IIpaBaeHusn

13



KAK YIIPABJIATD YIPABJIAIOIIHUM:
[TOKA3ATEJIK KAUECTBA PABOTDI

1. YcTtonunBoe (pUHAHCOBOE [MOJIOXEHHE

2. COCTOSIHUE 3JaHUM

3. YOOBIETBOPEHHDLIE KHUJIbLIbI

14



UTto 3HAUUT YMNpaBiasiTh Co6CTCBEHHOCTDIO
O6beJUHEHUS?

YnpaBJyieHUe cobCTBEHHOCTBIO ob6beAUHEHUs1  Jydme  BCero
ornpeneasiercst Kak COBOKYITHOCTb [eficTBHMH, KOTODBIE JOJIXKHBI
NMPOBOAUTBLCS AJisA TOTO, yTOOBl 3AaHUS G yHKLUIMOHUPOBAJIM  KaK
eXeaQHEBHO, TaxK U JOJrOBpEMEHHO. YrnpaBJieH4YecKasi
JesiTeJIbHOCTb oGecrieuuBaeT cJreaylollee:

. JIOAM, KUBymHe B  3OAHHUH MOJyYalT YCJIYrd, KOTOpbIE
paccuUuTaHbl Ha  TO, yTOOBI obecrneynTb Ge3ornacHble,
xoM@popTabesibHblE U CAHUTAPHBIE yCJIOBUS B 3[aHHH;

. 3a6oTa O (PU3UUECKUX  3JIEMEHTaX CTpOEHMl TOCPEACTBOM
npoBeAeHusl NPOPUIAKTUIECKHX, TeKymUX ¥ aBapUAHbIX PEMOHTOB
HapsiAy C WHPOKUM KanuTajbHbIM MIaHUPOBaHHEM, OTHOCSIMMMCS K
[IOUMHKE U 3aMeHe KanuTaJibHOro o6opyAOBaHHUS;

- uHaHCOBasA W 3HecrocobHOCTb 3qaHUMin  obecreunBaeTCsl
TmaTeJIbHBIM COCTaBJIEHHEM GloaxeTa, 3HEpPrMyHbIM c60pOM TIJIaTHI,
CBOEBPEMEHHBIMU OTUETHOCTBIO [(€JIOTIPOM3BOACTBOM;

. JOJITOBpEMEHHOE GJsiarornojayuyuve 3qaHUil U TOCTOSHHOE
COOTBETCTBHME HUX COCTOSIHUS HYX[aM HX XWHJbLOB M pbIHKA
oBecrieuMBaeTcsi C  TOMOIMIBIO NOCTOSIHHOro  IJIRHUPOBAHHUA,
KOHTPOJIsI, aHanIu3a " rnepecMoTpa IjlaHa ynpaBJieHHsi No Mepe
HagOOHOCTH;

« BLICOKOKaUECTBEHHO€ 06CJ’[Y)KHB&HH€ sIBJISIETCS DGSYJIbTaTOM
3¢)CbeKTHBHOI‘O aHMMHHCTpHpOBaHHﬂ, BLIFOAHBIX MOKYIIOK,
NMoBCEeAHEBHOIO HU KayeCTBEHHOI'o KOHTPOJis.

15



PROPERTY NAME: Governor's Park Condominium

ADDRESS: 500 Governor’s Drive
Winthrop, MA
Buildings: 11 buildings and 1 clubhouse

Number of units: 394 condominium units
Number of floors: 4
Bldg. Type: Brick

Staffing:  Three full time superintendents
One Full time property manager who is on site

One Full time assistant property manager
One part office manager / secretary
One tull time (paid commision) real estate broker for rentals

Features

self managed property

* City Property

* converted from apartments in 1975.
35% owner occup'az

-mimmmmﬁmwmw

* elevators in all buildings

* No air conditioning

* Intercoms in all buildings

* 10 buildings have gas heat, 2 have oil heat

¢ hot water is gas fired

* Laundry machines in basements for use b y all residents

* pool, tennis courts, vollyball and clubhouse with athletic equipement for all

residents use

7 TRUSTEES:



YrnpaBJjyieHHE YIIpaBJISIOIMUM
[loka3aTejsiu KaueCTBa
BBITIOJIHSIEMOU PabOTHI

1. Xopouee UHaHCOBOE ITOJIOXEHUE
2. COCTOsIHHME 3aHUS

3. YIOBJIETBOPEHHHUE XUJIBLIOB



YOpaBJeHUE VIIDAaBJISOUINM

HesaBMcHMO OT TOro, Kakyio MOJEeNb YIpaBJeHHS BuGEpeT
BJlafesiell COOCTBEHHOCTH, COBEPUIEHHO HEO6XOAMMO, UTOG6LI
Ka4yecTBO YTIPaBJIEHUECKHU X ycayr KOHTPOJIMPOBANOCh.
[lokasaTenu, vcnosib3yeMble /151 ONpPEAEIEHUSA TOTO, KaK Xopomo
BhIIIOJIHAIOTCA  paboThl 4acTO MAEHTHYHBI B  [poueccax
Ha0Jl0IeHHs 32 TPETbE CTOPOHOW YIIPaBJIEHHUS (HAaHATON) U TIpH
npoBepke YIpaBJswEero, XHUBYIIEro Ha TEPPHUTOPHH
COGCTBEHHOCTH, OHAKO CaMH{ MPOLEAYPhl KOHTPOJISI Pa3IMUHBL.

A [lokasaTtean xayecTrsa palBoTh

KyoueBbiMK 06s1aCTSIMM AESITEIBHOCTH YIPaBJASIOMEro cOGCTBEH-
HOCTbIO SIBJISIIOTCS:

A. (HHaHCOBasi XH3HECTIOCOOHOCTDb
B. ¢u3nueckne paGOTH! O COAEPXKAHUIO U PEMOHTY
B. HyX/abl/yaOBJIETBOPEHHE XHBLIOB

Ana Toro, utoGbl ONpeAEeNHTb CUJIY WU CNAGOCTb YIpPaBJEHUS B
KaxAaoft M3 ITHX obGjacTeft, cjleAyeT pa3paGoTaTb OGBEKTUBHYIO
CHCTEMY H3MEpEeHHH, KOTopas I0JIb30BajiaCch Gbl pENI€BAHTHLIMHU
(MPHJIOXHUMBIMH) KPHUTEPHSIMM. Hcnionb3iyeMble rnokasaresnu
kKayecTBa paGOThl NPEACTABJASAIOT COGOA SAPO 3TOK CUCTEMBL. Jlas
TOro, YTOGh! MOHSTb, KAKOBHI 3TH MOKA3aTEJNH, BJAaAenel JOJIKeH
TIIATEJIBHO H3YUHMTb OCHOBHYIO UEJNb XHJbSA, cneurdpuyeckue
lopuanyeckne  TpeGOBaHMA  (HanmpUMeEpP, OrPaHUYEHUSA  Ha
(pHHaHCUpOBaHMe, DEryIHPYIOIIHE MpPaBUIa), HaPSAAY C JUOGBIMH
PH3IMUECKHMH MM  (DUHAHCOBHIMM OrpPaHHUEHHUSIMH, KOTOp&Ie,
PENMCTHUYECKH TOBOps, HM3MEHHTb HeJb3A.  Hanpumep, ecau
HeKoMMepueckas OpraHu3aLu A NPUBOAUT B nopsifok
COGCTBEHHOCTb C  OrPaHMYEHHbBIM (PMHAHCOBHLIM dhoHaOM,
OpPraHM3auMsi MOXET pENHTb COKPAaTUTb OT/AEJIbHbIE BH/bI
PEMOHTHBIX PaBoOT CHCTEMbl BOAOMPOBOAHLIX TPYO, Aaxe 3Has,
uTO B GYAYWIEM 3TO MOXET NPHBECTH K BO3HHKHOBEHMIO MpPOGJieM
B 3TOA CHCTeme. [IOHMMasi 3TO, COCTOSIHHE BOAOINPOBOAHOMN
CHCTEMBbl JOMKHO GbITb NMPHHSATO BO BHUMAHHUE NPH ONpeaesIeHHH
Noka3aTeset kauecTBa, MPOBOAWUMBIX (HU3IUUECKUX DPEMOHTHBIX
PaGoT U coziepxkaHus COGCTBEHHOCTH B MOPSAAKE, .

Koraa Bul peanbHO ynpaBisieTe COGCTBEHHOCTbIO, BAM CTaHOBHTCS
AICHO, 4YTO MHOrHe 3aJauyd YMPaBJEHUS OXBATHIBAT BCE TPH
o6nacTH. HanpuMmep, eclM COAepXaHHE BEAETCS HEYAOBJETBO-
PHTENbHO, XHJbUbLI MOTYT BbIPa3UTh HEYJOBOJBLCTBHE MU M3-3a
3TOro OTKaXYTCA T[UJIATUTh B3HOCHE, UTO, B CBOI0 Ouepenb,
NPHBEAET K TOMY, 4TO y COGCTBEHHOCTH He 6yAeT AOCTATOUYHO
CpeaAcTB Ha pacxoAnl, CTaTbs X€ PpacXxoJOB MOXeET emé
YBEJIHUHUTLCH, TaK Kak BO3MOXHO Hafgo GyJeT HaHSATb aABOKaTa,
Ans pa3pemeHUus npo6sieMbl HEMJIATENBIHKOB. TOUHO TakXke, B
OAHOA M TOM Xe 06JlaCTH KauecTBO pPaBGoThl MOXET 3aBUCETb
Gosiblie yueM OT OAHOro NMUA. ECJM HE BCE «YJeHbl 6puragbl»
BBI[TOJIHAIOT CBOM 00513aHHOCTH Tak, KaKk TpefyeTcs, nokalaTenb
kauecTsa pa6oTbl Majgaer. Hanpumep, ecau ynpasasiomun
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nojaraeTcsi Ha TO, 4TO OyXraaTep MNPHroTOBHT ¢QHHAHCOBbIE
OTU&THl TaK, UTO OH CMOXET KOHTPOJIMPOBaTb CBOW GlOAXeT, a
Gyxrantep He aKkypaTHO TMOJCUMTBIBAET JOXOAL M pPacXofsl, TO
BCS 3aJaua OKaXeTcs 6eCCMbICCIEHHOH.

Huxe /faéTcs TepedyeHb THITMUHBIX KJIOUEBBIX MOKa3aTesien

kauectBa pa6oTel. HecoOMHEHHO MOryT OblTb €mé U JApyrue
rnoka3aTeJit. [loka3aTeny Tak)Xe He OAHWHAKOBhl [0 CBOEH
BAXHOCTH.

1. $dUHAHCOBOE YNpasjeHUe

dUHAHCOBOE yMpaBJIeHHE MMEET KPUTHUECKOE 3HAueHHe B Ae€Je
ofecrieueHyUsi Haauuusl aJekBaTHhIX (OHAOB A 3aMHTH
CTOMMOCTH COGCTBEHHOCTH, Kak B Hacrosmee BpeMs, Tak U B
GyAyWlEM; B TOM, uUTOOL JAE€HbIH ObIIMW HMCTPAau€Hh COrJIaCHO
npeABapyTEsIbHO COCTABJIEHHOMY TUJIaHY; a TakXe B TOM, uTOGh!
Bce (OHAbl, KaK AOXOAb, Tak M Ppacxonsl YUMTHIBAJIMCD Ol
aKypaTHO.

CrMUCcoOK rioka3saTtesie:

YpOBEHb JE€0HTODOB

gebutopsl 0603HAuYalT BCe /JEHbIH, KOTOpble
JIOJIXHbl COOCTBEHHOCTH. [ JIaBHbII MCTOUHHK AJiA
3TOro BUAa AOXOAOB — PEHTa XHJbLOB. B ciayuae
Cy6CHUANPYEMBIX 3JAHUA, 3aBUCAMMX OT pas3HbIX
nmporpamm, AeO6UTOPbl MOryT Takxe ObiTb OT
cyGCHAMPYIOUMX areHcTB. Tak Kkak co6CTBEHHOCTDb
HyXJaeTcss B JeHbrax Ans  TOro, yTOoG6R!
¢ YHKUHOHHPOBATb H OTNJIauUUBATh pacxonal,
Heo6X0aAMMO CBOAWTH A€OMTOPH K MHHHMOMY.
MMosTtoMy, KJIOUYEBOH roxasarteJb KauecTsa
paGoThl 3TO YPOBEHb Ae6utopoB. ECTb ABa
KOMITIOHEHTa 3TOro rMokas3aTess: Kak MHOro JA€Her
JIOJIXHB COOGCTBEHHOCTH M, KakK AOJro CYmMeCTBYET
3TOT AOJIr. B vAaeasie LeJNbi0 SIBASIETCA OTCYTCTBHE
Ae6UTOPOB (3aJOJIXHOCTH) CO CTOPOHLI co6CcTBEeH-
HUKOB. B TOM ciayuyae, ecau COGCTBEHHMK NOJIXEH
KOHOIOMHHHYMY B3HOCBl, Y HEro JAOJIKEH GHITh
MUCbMEHHBI TJIaH MO BhIMJaTe 3Toro Aosra. HopMbl
COTJIACHO KOTOPhIM PAaCCMaTpHMBAIOTCS AECHTOPHI He
BJlafleibUEB Pa3/IMyHbl, B 3aBHUCHMOCTH OT AOroBopa
MeXAy COGCTBEHHOCTbIO M CTOPOHOH, KOTOpas
3a710J1Xana JEeHbIH (3aA0JKHHKOM).

YDOBEHb NoZIexalero onaare (onjauynBaemoro)
MoanexamuHa onnare  sIBASiETCS  TEPMHHOM
UCMOJIb3YEMbIM  JJIA  CYETOB, [pHHaAeXamuX
co6CTBEHHOCTH. OHM MOryT BKJKUYaTbh BCE BHUALI
3aTpaT, HauMHasi OT MNJaThl ajgBOKaTaM, MJaTh 3a
KOMMYHaJIbHbl€  YCAYTH W KOHYasy  CUeTaMu
MOCTaBMUKOB. TOT aKT, uTO COGCTBEHHOCTb UMEET
HeomnJaueHHble cueTa He O0O053aTAJbHO O3HaudaeT,



yTo y Heé €CTh $HUHAHCOBblIE TPYAHOCTH.
[locTtynjieHne HaNAUUHBIX JE€HEr MOXET GOuITh
T2KOBLIM, UTO BpE€MS OT BpEMEHH HEeT AOCTATOUHO
HaJHUUHBbIX AeHer, UTO6bl MOJIHOCTbIO OMJATHTL BCE
cueta. OAHAKO, eClH COGCTBEHHOCTb DETrYJSIPHO He
B COCTOSIHHM CMpaBJSTbCS CO CBOMMHM pPaCXOJaMH,
OHa B (HHAHCOBOM OTHOWMEHHUH MOXeT OhiTb He

KH3HECTTIOCOGHOH. YpoBeHb TroAJiexamero X
onJiaTe B TEYEHHE ONPENENEHHOr0 BPEMEHH
H TO, Kak nogiexamee K onare

COOTHOCHTCS CO BCER CYMMOH HaJHUHHX
AEeHer K C YPOBHEM [Je6HTOPOB SIBASIETCS
1MoKas3aTeJIEeM KaueCTBA pPACXOAHOK CTOPOHH
¢uHaHCcoOBOrO YTIpaBJIGHU .

Gl xeTHbIEe KoNeGaHUSA

6loaxeT OOGhIYHO CUMTAETCA KOHTPOJIbHAEIM
AOKYMEHTOM, B COOTBETCTBHH C KOTOPHIM JOJIXKEH
paGoTaTs ynpasisiomui. OGLIYHO GIOAXET pacxoaoB
COGCTBEHHOCTH COCTAaBJSIETCA €XEroAHo, 3a 45-90
AHEeA a0 Havasa ¢HHaAHCOBOro roga. [Ipeanosara-
€MbIH paaMep KaXxAoH CTaTbM pacxoga, HacKOJbKO
3TO BO3MOXHO, OCHOBaH Ha KOHKPETHOH HH{opMa-
UK. 3afaya COCOTOMT B TOM, UTOGh MPUAEPXKH-
BaTbCsi DPacXoAOB B  HAaMEYEHHLIX Mpegenax.
BO3MOXHO, UTO WMHOrJa AOMOJIHUTE/bHbIE PACXO/h!
HEH36EXHbI. OaHako ecJM pacxogOBaHHE CO
CTOPOHBI YIPABJIEHUSA CHCTEMATHUYECKH HE OrpaHM-
UMBAETCA, 3ITO MOXET SHABJATbBCSA ToOKa3aTeJieM
OTCYTCTBHSA aJJ€KBATHOIO KOHTPOJIS.

YPOBEHbL PE3EPBOB
B JIOGOA COGCTBEHHOCTH TJIAaHUPOBAaHHE HA MOUYMHKY
U 3aMEHY KanuTaJbHbIX €eAHMHWI| JOJIXKHO CcocCTa-
BJIATBhCSH 3apaHee, AEeHbI'u TakXe  OOJIXKHBI
OTKNAAbIBATLCA  AJIA HEOXHAAHHbIX PaCXOJOB.
OGLIYHO pe3epBHble GOHAL (KANUTaNbHEIE U TEKYIHE)
co3faTcs H dHHaAHCHPYIOTCH HeNpephIBHO,

ofecrieuMBas HaJIHYHe /[IEHET. Yrnipasiasiiommas
OTBE€YaeT 32 TO, UTOOGW pe3epBHble GOHAB GblIK
ornpenaesieHnl H (pHHaAHCHPOBaHbI 3apanee.

HeagexBaTHO€ (HHAHCHPOBaHME pPE3EPBOB X
HCIIOJIb3OBAHHE 3THX CPEACTB HE IO Ha3Ha-
YEHHI0 ABJISIETCA NOKa3aTeNeM MJIOXOro
$HHAHCOBOBOro yTIpaBJIeHHS, KOTOpoe
MOXET TIPMBECTH K HeCrnoco6HOoCcTH cobCT-
BEHHOCTH K T(OAAEPXaHHI0 M  YAYYMEHHIO
(PH3UYECKOrOo COCTOSHHS COGCTBEHHOCTH.



2. Copepxauue B [lopsigke

Bo Bcsikon nporpamme no noanepXaHHw CcOo6CTBEHHOCTH B
NOpsiAKE CYUEeCTBYET HECKOJIbKO KOMIIOHEHTOB . OHM BKJIIOYAIOT
PEryJNsipHOE€ npoQUNIaKTHUECKOE 06CHYXHBaHHeE, 3anJiaHUupo-
BaHHO€ 0GCayXHBaHHE O6GODPYIOBAHUS, olecrieunBaiomee ero
pafouee cocTosiHMe HIH ofHapyxeHHe nedexkToB g0 TOro, Kak
OHM CTaHYT CepbE3HBIMM mpobJeMaMH. HHCnekuuu — 4acTsb
NPOGQHNIAKTUUECKOrO OBCNYXHUBAHHS, NOCKOJIbBKY HX Uesablo
SIBJISIETCA O0HapyXeHHe JedeKTOB Kak MOXHO paHblle. PyTHHHOe
O6CNyXHBaHHE OTHOCHTCH K THIY DEMOHTOB, KOTOpDhIE He
ABNAITCA HEOOLIUHBIMH M He HOCHT ABADHAHOrO  xapaxTepa.
PYTHHHBIE T[OYHHKH OGLIYHO MOryT OBITb 3anJlaHUPOBAHEI
3apaHee. ABapHAHOe coAepXaHHE OTHOCHTCH K TeM oGbeTrkam,
KOTOpbhIe TpebyioT HemeaNeHHOro BMeWaTeIbCTBa ans
obecrieyeHHsi nopsaka M Ge3onacHOCTH COGCTBEHHOCTH U ee
XHJIbLIOB. ConmepxaHHe, CBOEBpEMEHHOEe u s¢dpexTHBHOE,
ABJNISIETCAA  OGCONOTHO  KPHTHUECKHM C  TOYKH 3peHusn
G€e30MacHOCTH (M3HYECKOrO0 COCTOSIHMS o0bekTa, (HHAHCOBOI
CTaGHJIBHOCTH COGCTBEHHOCTH, a TakXe s TOro, UTOo6hl JOCTHUD
M TNOAAEpXHBaTb BBICOKUH  YpPOBEHb YAOBJIETBOPEHHOCTH
XHJbUOB. Cdepa o6GCAYXKMBAHHUS SIBASIETCH TOI o6siacteio, rage
NoKa3aTesib KaueTCcTBa paboThl MOXET NPHUMEHSATLCS 3¢ dexTHBHO.

COHCOK noka3aTesiel:
[IpodunakTuueckue AJeRcTBU A no coiepXaHHIo
COGCTBEHHOCTH:
nepeyeHb NpoHAAKTHYECKHX AEeNCTBHA rno
COZIepXKaHHIO 31aHU S BKJIOYAET TMMOATBEPXAEeHHE, YTO
Hekasi paGoTa Oblla BBIMOJIHEHA, a TaKXe KOPOTKUHA
CITHCOK  OOHapYXEHHBIX  [TOJIOMOK, Tpebylommx
nocyjeaywumero peMoHTa. Hannune npogunaxtu-
HECkMX MHCNEKUHH MO CoAepXaHHUI0 COGCTBEHHOCTH
B COeAMHEHHH C oO6CJlefOoBaHHEM OGLEKTOB M c
OTHOCSIHMCSH K HHUM 3aKa3aM Ha paboTy, yKa3nBaoT
Ha TO, YTO KJIOUEBhIE 3JIEMEHTHI tHu3nueckoro
COCTOSIHHSA Oob6bekTa obcnenoBaHLl AN BhISIBJIEHH A
NPEeACTOSAMUX HYX].

nporpamMma HHCHEKILIUH

MpOrpaMMa MHCNEKUMH XHJLIX eJHHHL, B KOTOPOH
XHJIBlE eHHHUb OGCNIENOBaHhl B COOTBEHCTBMM C
pacn1canuemM, paboTa onpeneneHa M Heo6XOgHMble
AEACTBUS OMMCAHHI. CHOBa, mpoBepka HaJMuUMs
HEOOXOANMOR [OKYMEHTAUMH, B COEAHHEHHM C
YAOBJIETBOPHTENBLHONR HHCrieKkuuen ofbexTa,
ABJACTCA MHAMKATOPOM TOro, uTto ¢GHU3HUecKHe
HYXAb OGbEeKTa 3aMevaloTCs M O6CJYXMBAIOTCSH
PEryJsipHO, UTO BEAET K COKPAMEHHIO aBAPHAHLIX
MOUHHOK.




KOJIMYECTBO 3aBepIIeHHbIX/He3aBepmeHHbIX pabounx

3aKkason
3¢ peKTUBHOCTb  MPOM3BOAMMBIX paboT npsAMo
COOTHOCHTCA CO CTOHMOCTbK® PEMOHTOB U C
YAOBJIETBOPEHHOCTbIO XHUJBLLOB. Bce coBCTBEeHHO-
CTH AOJIKHBI BECTH HCUEPMNLIBAWMIHA yuyeT paGouux
3a2Ka3o0B. PaGoure 3axa3bl MOryT BO3HHKaTb B
pe3yJbTaTeé HHCNEKUMH HJAH 110 TpeGOoBaHHIO
pPaGOTHUKOB M XHJIbLUOB. B Jio6Of M3 3TUX CHTYaUMH
paboTta fosXHa ObITb CAEJIEHA COOTBETCTBYIOMMUMH
paGoOTHHKAMH B YCTAaHOBJIEHHOE BPEMSA (T.e., BCe He
CPOUHbIE DEMOHTHI AOJIXHHI ObITh MPOW3BEAEHHI B
TeYyeHHe 72 uacoB). Xopomasi CHCTEMA 3aKa3OB Ha
paboThl [10Ka3bniBaeT HEMNpEPLIBHYIO UCTOPHIO
COCTOSIHHSI COOCTBEHHOCTM H XHJBIX EJUHHI U
BKJIIOUaeT Takxe HHPOPMALUHIO © PpeMOHTax
(CPOUHBIX H 3anJIaHUPOBAHHBIX); KOJIHUETBO
BpEMeEHH, MOTpPefOBaBUIEECS Ha BLINIOJIHEHHE PaboT;
M  KOJHUETBO BpeMeHH, 1roTpeGoBaBmeecss Ha
NOAroTOBKY BaKaHTHOW XXUJMOH eJHHHULb AN
HOBOI'O 3aCEeJIEHUS.

3. Y AoBJ€TBOPEHHE XHUJBI[OB

YOBNETBODEHHE  XKHUJIBLOB  SIBJISIETCH  KJIOYEBOHR  LIEJIBbIO
YNpaBJIeHHs  COGCTBEHHOCTLIO. [Toka3saTesnn, OGBIYHO
HCNOJb3yEMble AJiA  aHaJIM3a  YPOBHS  YJOBJIETBOP&H-
HOCTH  XHJIbLIOB, BKJAKYAalNT COOTHOMmMEHHE KOJHYETBA
BaKaHTHhRIX €AWMHHLU K o6meMy  KOJHMYECTBY  XHJIHX
€AHHHL, 3apErHCTPHPOBaHHHE G(ECrOKONCTBA  XMJABLIOB,
4 Takxe YpPOBEHb HX YYACTHA B YNPABJIEHHH XMJIOroO
¢oHaa. EcsM HaiMuMe KOJMMUECTBA HE€ TMPOAAHHBIX XHMJKLIX

€AHHHIL] B COGCTBEHHOCTH npogoaxaer OCTaBaThbCHA
3HAUHTEJIbHbIM, HECMOTPSA Ha SIBHHIHA CIIPOC Ha TaKOM BHO XHJIbS,
Heo6xoaAuMO [IPOAHAJNIHIHDPOBATb [IPHUHHEIL. SlBisierca s

npo6seMol MECTO HaxOXAEHHS MK (H3UUECKOe COCTOSHHE
3AaHHA, UM XE€ JIHLUA, OTBETCBEHHbIE 32 CcoAepXaHHe
COOGCTBEHHOCTH TOJIb3YIOTCSI [JIOXOM  penmyTauueR 3a KX
OTOHOWEHHSA C  XKMJbLIAMH. CymecTBYyOT TPYAHOCTH
HCIOIb30BaHU A B KauecTBe nokasaTens YypoOBEHb
3aPETHCTPHPOBAHHOIO HEYAOBOJILCTBHS CO CTOPOHBI XXHJbLIOB.
TOUHO TakXxe M CTeneHb YYacCTHSl XHJIbLIOB B YNPaBJEHUM He
OUEHb Hadexht [oKa3aTesb. XoTsi OOLIYHO TITOCTOSIHHOE
KOHCTPYKTHBHOE y4YacCTHE XHJIbLIOB JEMOHCTPHPYET CrIOCOGHOCTD
M 0053aTeNIbCTBO yNpPaBNeHU S PaBOTaTh COBMECTHO C XHJIbLIAMM,
OTCYTCTBHE Takoro yudacTHsi He Bcerga O3HauaeT HEeyAOBJIET-
BOPEHHOCTb. BuiBaloT cnyuyau, koraa B pe3yiabTate ofmen
YAOBJIETBOPEHHOCTH TEM, Kak BegeTcs ynpaBJjieHHe
COGCTBEHHOCTBIO, KHJbLbI  OHIBAIOT  annmaTHYHL B  JeJie
OPraHH3alMH{ U OCYWECTBJIEHHS HOPMaNbHbIX QYHKLIHHA.

B ofuweM, kauecTBO XH3HH B JIIOGOM XHJb€ 3aBUCHUT OT MHOXECTBA
(akTOpOB: HMHAHCOBLIX, PUINUECKHUX U COUMaNbHBIX. [IpH OUEHKe



KkayecTtsa paGoThl TEX, KTO OTBEYAET 3a  yrNpaBJeHHe
COOCTBEHHOCTbLI0O HYXHO [PHHUMATb BO BHMMAaMHE BCe 3TH
dakopbl U UX BlaUMoaencTBHe. 0cof0e BHUMaHHE AOJXKHO OhIThb
ofpalleHO Ha OrpaHHueHHsl, HaJIOXeHHble Ha QYHKUMOHUPOBaHHE
COBCTBEHHOCTH M Ha XapakKTep €€ HaCeJIEHUS.
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OKM Associates, Inc.
164 Canai Street. Boston, MA 02114 (417) 742-8516

TO: JUDY,
FROM: JOE¢

SUBJECT: UKRAINE PRESENTATION
DATE: 8/22/95

Judy, per your request is a copy of the Accounting presentation [ gave on 8/21/95. I
believe you wanted a copy to edit and then to give to the Russian translator for
transiation. This presentation is only a representation of the said accounting topics. it
does not represent a complete comprehensive subject material of the accounting topics.
Let me know if I can further assist in completing this project.

Providing housing services through development/ management/consuting



ACCOUNTING TOPICS FOR DISCUSSION

I. THE ACCOUNTING PROCESS OR CYCLE

THE ACCOUNTING CYCLE
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II. HOW FINANCIAL INFORMATION IS ACCUMULATED

Collect data about economic events. Below are listed of some source documents for
selected economic events.

Economic Event Source Document

Cash Sale Cash Register Tape (i.e. Laundry Income).

Credit Sale Sale invoice (i.e. Health Club membership to
be billed).

Purchases of labor services, wages. Time tickets, clock cards (i.e. Hourly
employees).

Depreciation of long lived Assets. Depreciation schedules.

Interest on notes held as Investments. Note contract.

Interest of saving accounts; Monthly bank statement.

service charges on checking accounts.

Customer defaults on Accounts. Letter from customer or from customer's
attorney.
Warranty claims on merchandise sold. Warranty claim forms.

III. PROCEDURES TO COLLECT, PROCESS, AND REPORT THE EFFECTS OF

ECONOMIC EVENTS THAT AF FECT AN ENTITY (PROPERTY) DURING
AN ACCOUNTING PERIOD.

Analyzing data about economic event.

This mental step is important because the analysis of the effects will determine how
the economic event is to be entered into the accounting system.

Acéounting theory helps the accountant analyze transactions, to determine the effect
of each transaction on the financial statements. (i.e. Realization principle, and expense
recognition) . : : :
Objectivity and verifiability govern whether or not particular economic events will be
recorded.



IV.REPORTING THESE DATA IN THE FINANCIAL STATEMENTS

* Reconciliations. general ledger, posting, journal entries, trial balance. adjusting
Journal entries, post closing trial balance, financial statements.

V. IMPORTANCE OF ACCURATE RECORD KEEPING

* Provides useful information about economic entities to interested parties such as
managers, investors, creditors, property owners.

* Measures and communicates about economic events.

* Tool to efficient resource allocation (1.e. employee wage negotiations, establishment
of management contracts and compensation, bonus agreements, pension funding
decisions, capital €xpansion, credit, etc.).

VI.ACCOUNTING CHECKS AND BALANCES

* Reliability, accuracy, verifiability and fiduciary responsibility.

* Accounting and reporting standards and practices can have economic consequences.

VII. INTERNAL CONTROLS

» Relevance - capable of making a difference in a decision

. BE.dmtmalumnd_&;_dhmmg, improving the decision maker's ability to

predict.
» Timeliness - information must be available at the time the decision is to be made.
+ Reliability - depend or have confidence in the information.

» Verifiability - assurance that the accounting information measures and represents
what they intended to represent.

VIII. BUILDING A TEAM RELATIONSHIP BETWEEN PROPERTY
MANAGER AND PROPERTY ACCOUNTANT

 Synergism - Cooperative action of discrete agencies such that the total effect is
greater than the sum of the effects taken independently.

{.1 é"‘
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ACCOUNTING PRESENTATION

My discussion will briefly cover the accounting, budget, audit, internal

control functions and the trustees' fiduciary responsibilities.

Trustees' fiduciary responsibilities are primarily a legal function. I

will only discuss the accounting aspects of that responsibility.

The trustees are obligated to maintain and improve the properties and other
assets of the associatiocn.

The accounting, audit, budget and internal controls are all tools to aid

the trustees in maintaining the association assets.

The accounting function:

Cash basis accounting does not take receivables, prepaid expenses and

accounts payable into consideration, and only discloses cash transactions.

Accrual basis accounting does take receivables, prepaids and payables
into consideration, and discloses the true income and expense and financial
position of the association. For budget, internal control and knowledge of the

true financial position it is imperative that the accrual basis of accounting
be used.

The accounting system should provide information that conforms to the
needs and desires of the users.

The users are the managers, trustees, owners, lenders, and government.

The first step in accounting is to develop a chart of accounts that
presents the information needed and desired by all users.

The chart of accounts should be developed in the following manner and
should include but is not limited to the following:

Balance Sheet Accounts:
1. Current Assets

cash, receivables, prepaid expenses and any other asset readily
converted to cash.



2. Fixed Assets
Major improvements, equipment, land, units owned by the association
and any other assets of the association (not units owned by individuals).
The fixed assets should be valued at the association cost not value.
Fixed assets may or may not be depreciated. If depreciated an account
for accumulated depreciation should be established.

3. Other Assets
Any other assets not included above. Reserve for replacement cash account.
4. Liabilities
Accounts payable, prepaid maintenance fees, loans pavable and any other
obligations of the association.

5. Equity

Members contributions (one time contribution to establish working capital),
retained or accumulated earnings.

Operating Statement Accounts:
1. Income
Maintenance fees, parking fees, interest income, special (non repetitive)
assessments, subsidies if any and other forms of income and a

miscellaneous income account.

2. Expenseé
All normal operating expenses of the association broken down to convey
individual costs of each category such as heat, electricity, water,
insurance, managers fees, janitor wages, supplies, taxes, auditing,
and legal. Repairs broken down into categories such as plumbing,

electrical, masonry, painting, roof and any other normal expenses.

Income less expenses equals the net profit or (loss) for the reporting
period.

The bookkeeper posts the transactions to the various accounts as they
occur. Monthly financial statements should be prepared for the trustees so

they can monitor the income and expense of the association. The books should



be closed annuall:' at the end of the fiscal year and financial statements

prepared.
The Audit Function

The audit function serves as a control over the quality of the accounting
system. It provides an independent check on the accounting information against
established criteria reflecting the users needs and desires. It motivatas tive
preparer of accounting information to carry out the accounting process in a

waythat conforms to the users criteria.

There are 3 methods of audit
1. Examination
2. Review

3. Compilation

In an examination, the auditor verifies the accuracy of all assets,
liabilities, equity, income and expense by

written confirmation

examination of invoices paid and payable on a test basis

analysis of the various accounts for consistency and accuracy

review of the internal control system

prepares adjusting entries and notes to the financial statements

expresses his opinion on uniformity and accuracy of the financial

statements,

In a review the auditor analyzes the various accounts for uniformity of
reporting. He obtains an understanding of the accounting system used. He does
not confirm balances or examine invoices nor review the internal control
system. He expresses a limited opinion on uniformity with accepted accounting
standards but does not express an opinion on accuracy.

In a compilation the auditor merely compiles the accounts in an acceptable



financial statement format. He gives no assurance or opinion on the financial
information.

Examinations, although the most expensive, give the highest level of

assurance of uniformity and accuracy of the financial statements.

Reviews, which are less expensive, give assurance of uniformity but gives
no opinion of accuracy.

Compilations are not a true audit function since no auditing is done.
It is merely a presentation of the bookkeeper's work and gives no assurance

or opinion.

The Internal Control Function
Internal control provides the trustees with some but not absolute assurance
of the maintenance of the assets of the association. It limits the opportunity

for misappropriation of the association's funds.

There should be 4 distinct areas of responsibility:

1. Receiving and depositing checks and cash. Listing payees and source
of income.

2. Preparatioﬁ of checks to pay invoices.

3. Signing of checks. All checks should have evidence of the liability
for the signer to review.

4. Recording transactions.

All normal transactins can be processed as above. Extraordinary transactions
should come before the trustees for review and approval before being inaugurated.
Examples of such would be changes in maintenance fees, special assessments,
acquisition of fixed assets, investments, major repairs or replacements, and
approval of budget.

In small self managed associations it is not always possible to segregate
these duties. This puts an added burden on the trustees to review monthly
reports paying close attention to sources of income, owners' unpaid balances,
validity of disbursements and cash balances, and unpaid invoices.



Management firms should be capable of segregating duties.

Several small associations may band together to engage management and
accounting services and may reduce expenses with greater purchasing power. The

accounting function should be seperate for each association and funds should
not be comingled.

The Budget Function

The trustees should have a budget prepared for the coming year from the
most recent financial statements and other criteria.

Sometimes budget years begin 3 or 4 months after the end of the fiscal year.
This allows time to have final income and expense amounts to use in the budget
preparation. The problem with 2 different years is that budgeted amounts cannot
accurately be compared to the actual amounts for the period.

The budget should be prepared in accordance with the chart of accounts in
the following order

Use of Funds:

Transfers to the reserve for replacement account.
Improvements to be made in the coming year.
Fixed assets to be acquired during the year.
Extraordinary expenses to be incurred during the year.
All normal expenses increased or decreased by anticipated changes.
The above use of funds should be totaled at this point.
Source of Funds:

Income using the current maintenance fees and any other source of income.

Determination should be made now as to whether improvements, fixed asset
acquisitions and extraordinary expenses will be paid from the reserve for
replacement cash account or from operating income or from a special assessment.
If coming from the reserve for replacement cash account or from a special

assessment, these amounts should be considered a source of income.

The sources of income should be totaled and compared to the total use



of funds.

If the use of funds exceeds the source of funds a determination must be made
whether to:
1. Increase the monthly maintenance fees.
- Use funds from the reserve for replacement cash account.
- Levy a special assessment.

2

3

4. Seek a greater subsidy.

5. Borrow funds from a financial institution.
6

- Delay the improvements, fixed asset acquisition or extraordinary repair.

If the source of funds exceeds the use of funds a determination must be made
whether to:

1. Increase the transfer to reserve for replacement cash account.

2. Reduce a special assessment.

3. Reduce the subsidy request.

4. Make additional improvements or acquire new fixed assets.

5. Reduce the monthly maintenance fee.

Reducing the monthly maintenance fee is the least desireable option unless

it has been too excessive.
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OKM Associates, Inc
164 Canal Street, Boston. MA 02114 (617) 742-8616

THE PAVILION AT CAMBRIDGE CONDOMINIUM
TRUSTEE'S MONTHLY MEETING AGENDA

AUGUST 22, 1995

I. MEETING CALLED TO ORDER
A. INTRODUCTION OF GUESTS

II. APPROVAL OF MINUTES

III. MANAGER'S REPORT
A. REVIEW OF FINANCIAL STATEMENT
MONTH ENDING JULY 1995
B. APPROVAL OF BUDGET 1995/1996
C. REVIEW OF REPORTS & INVOICES FROM SG&H
D. REPLACEMENT OF WINDOW

OTHER BUSINESS

<

SCHEDULE NEXT MEETING

ADJOURNMENT

Providing housing services through development/management/consutfing
Py



KOHAOMUHUYM [1aBUJIbOH B KeMOpumgxe
[loBecTka AHST exeMeCSTUHOTO cobpaHus
22 aBrycta 1995r.

I.  Cob6paHue npusbsiBaeTCs K MMOPSAAKY
A. TlpeacraByieHUe rocren

II. YTBepxaeHUe MoBeCTKHU JHSI

II. OTuéT ynpaBasiomero
A. PaccMoTpeHue mMecsituHoOro (PpMHaHCOBOTI'O
OTYETa 3a HioJb 1995 r.
b. YTBepxnaeHue 6loaxeTa Ha 1995/1996 IT.
B. PaccMoTpeHMe OTUETOB U CUETOB IO
topme CI'uX (SG&H)
. 3aMeHa okHa

IV. PasHoe
V. BrIOOp JaThl caeayiomero cobpaHus

VL. Cobpanue pacnyckaercs

in7
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Traimming
Techniques



Training Adults



People don't argue
with their own data.



Learning is directly proportionate
to the amount of fun the student has.



Ways to Motivate Adults

Create a need.

Give recognition, encouragement and
approval.

Foster wholesome competition.

Get excited yourself.



Ways to Motivate Adults

Create and maintain interest.

Intensify interpersonal relationships.

Give students choices.



Training Design



Mind Mapping

Technique that can be useful in
designing a training session



Mind Mapping



Mind Mapping

Free flowing ideas

Use only key words

Connect things that are related
Try working in short bursts

Go back and add later

Pull off the items you want to put in
your training



Mind Mapping

Exercise



The physical arrangement of the room
can encourage or discourage
involvement and interaction among the
participants.



Rating Room Set-ups

Set- up

Control

High
Medium
High
Medium

Medium

Medium

Sightlines

Low
High
Medium
High
Medium

Medium

Participation

Low
High
Medium
High
Medium

i"I;E
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The Ideal . . .

Instructor-Led

Participant- Centered Training



Remember what the
participants are tuned into

WWII - FM

What's in it for me?



Remember what the
participants are tuned into.

MMFI - AM

Make me feel important
about myself.



Experiential [.earning

Experience Reflection

Application Expansion



"Experience” can include a variety of
activities:

Brainstorming in a small group
Discussing case studies

Role playing

Participating in a simulation

Taking a field trip



How can you increase the participant's
responsibility for learning?



Beginnings

Use an ice breaker.

Cite an unusual statistic.

Ask a question.

Makg a promise.

Make a controversial statement.

Use a visual aid.



Group Involvement



What I hear, I forget
What I see, I remember

What I do, understand.

Confucius 451 B.C.



Small group activities can be an effective
teaching method.

e Be specific about instructions
e Don't let the activity go on too long.

e Make sure the activity is designed to
help the participant learn.

e Try to build in an Ah - Ha!



Group Leaders

Useful in stimulating discussion

Try to give everyone an opportunity
to be a leader

Try creative ways to pick group
leaders



Switch Teams Periodically.



Visuals



How We Know
What We Know

Hear

13%  Smell, Taste
and Touch

12%

Source: "Presentations Plus" by David Peoples




Why use visuals?

To attract and maintain attention

To reinforce main ideas

To increase retention

To aid in organizing your thoughts



500

Avg. Rate of Hearing

400
Visuals help bridge
the gap
160
Avg. Rate of Speech
110
words

per minute



I1ips for Visuals

One idea per page

Think in bullets, active words, short
phrases

Keep visuals simple

Use cartoons, graphs, charts, maps,
when possible



Use appropriate type size

No more than two type styles on a
page

Position material in upper portion

For nonsequential items in a list, try
symbols instead of numbers

Use color to accent but don't over use



Visuals

Overhead transparencies

Flip Charts



Types of When to
Graphics Use Them




Colors



Symbols



Visual Exercises



Learning Retention



Information Retained

Say & Do 90%
Say

Hear & See
See

Hear

Read

0% 50% 100%



To Increase Retention

PY "Buy Inl'
e Trust

* Bonding



Retention Peaks at 10:30 AM



Content Participation

Review



Review Techniques

Use of games

Adapt a favorite game

Create a new game



TexHUKa
OOyU€eHU S




O0yueHHEe B3POCJbIX

-



JIioAu HEe CIIOPAT
CO CBOUMHU
cOBCTBEHHBIMU JaHHBIMH

Copysight 1991, Coeative Tenining Toshale joned, bas. All righes sessrves.




n

PesyabTaT 00yUeHUS ITPSAMO
[MPOITOPIIMOHAJIEH YAOBOJIbCTBHIO,
[ToJIyuaeMoMYy B ITpollecce OOYUEHHUS




CIIOCOOBI MOTUBALIMH B3DOCJIBIX

Co3aaTh moTpebHOCTD.

BeIpa3uTh npusHaHue, [MOOIIp EHUE
U ogoOpeHue.

CITOCOGCTBOBATHL COPEBHOBAHHUIO.

BooaymeBuThecst camum.

* Resources for Organizations, Inc., 1992



|
|
|

\ Crioco0bl MOTHBALIMMU B3POCJIbIX

'.

Co3gaBaTb U NMoagdePKHWBaTb UHTEPEC.

YerI'II/ITb OTHOUWEHU A MEXAY JIIOLIbMI%.

JlaTb CTYZEHTaM BO3MOXHOCTb BbIOODA.

* Resources for Organizations, Inc., 1992



BopjieueHue I'pYyIlibl
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|
To, uTO cJobimy, 3a0biBalo

To, UTO BUXY, ITOMHIO

To, uTo gejsalo, MIOHUMAL.

Kondyuuut 451 r. go H. 3.




Uaoealt. ..

iHOZI PYKOBOACTBOM HMHCTPYKTODPA
|

Ha yuacTuu CTYAEHTOB ITOCTPOEHHOE
obyueHue

o




JKCIIEPUMEHTAJIbLHOE 00VUeHHeEe

OrBIT Pa3MBbIIIIJIEHUE

[IpujoxeHue PocT

N—"

[l
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«OMnbIT» MOXET BKJIIOUATh pa3JIMUHbIE€ BUOHE
AE€EATEJIBHOCTH:

CBOOOHBIN OOMEH ULESIMU B MaJjIEHb-
KO Ipyrirne
Pa3sirpbeiBaHHE CUTYalUMH 1O POJISIM

YuacTtHe B MMMHTAILIUHU (CUTYaALIMH)

[loe3gka Ha oOBEKT

)]




Pa6oTa ¢ MajIeHbKO I'PYIIIIOH MOXET ObITb

3(pdheKTUBHBIM METOZOM OOYUEHHU .

P
1
v

JanTe nmoapoOHble MHCTPYKLIUH

He gonyckanTe, 4TOOBI 3aHATUA
OJUJIUCH CJIMLIIKOM JOJITO

YbeauTtech, UTO OpraHu3aluns

3aHSITUH MTOMOTaeT YUaCTHHUKY
YUUTHCH.

[focTapaniTech BBECTU 3JIEMEHT ATAlll




Beayue B rpyrmnmnax

e Tlone3Hnl AJA CTUMYJIHUPDOBaHNA
JUCKYCCHUHA

* HOCTapaﬁTer JaTb KaXJA0MY BO3MOX-

HOCTb CTaThb BeAYUIIHUM

e HaiauTe nsobpeTaTesibHblE MYTU A5
BbiOOpa BEAYWHUX B IpyInax

2-7



[leppuoaruecku MeHSINTE COCTAB KOMaHA.
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I
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OpraHu3aluusd KOMHATbl MOXKET Ccrioco0-
CTBOBATDb UJIU TIPENATCTBOBATb B3AUMOOT-
HOLHGHI/IHM MeEX Yy ydaCTHHUKaMH.
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OIcHKa oprann3annil KOMHA bl

OpraH"3alinis

KOHTPOJb

MO JIHBIN

cpeagHun
MMOJIHBIN

cpeaHuM
CpeaHUH

cpeaHuH

BUAUMOCTD

HHU3KaA

xopollas

cpeaHsAs

xopoluas

cpeaHsis

cpefHsAs

YuyacTtue

cyadoe

poJiblIoE

CpeaHee
DOJIbIIOE
cpeaHee

cinaboe

[



Hariasaaneie [Tocodbuga




Kak MblI 3HaemM
UTO MBI 3HaemM

Cayx 13%  OGoHsiHHe, |

BKycC H“
OcsizaHUe
12%

75%
3peHue

Source: "Presentations Plus" by David Peopies
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JIJis1 Uero WCIIOJIb30BaTh
HarJsigHble MOCO0OUS?

h JNs MpUBJIEUEHUSA U YAEPXKaHUA
.~ BHUMAHUHA

Ansi moakpenaeHnusi OCHOBHBIX UAEN
- s TNOoBhIIEHHU S YCBOEHHUA

| s ny4yme opraHvu3aluy BalnX
‘ CcOOCTBEHHbBIX MbICJIEN

"3-4



000

CpeaHsdass CKOPOCTb CayXa

400

CJIOB B MHUHYTY

Harnsadeie mocobusi CriocoOCTBYIOT
3aroJIHEHHIO pa3phbiBa

160

CpeaHsAsA CKOPOCTb pEUH

110

CJIOB B MUHVTY
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CoBeThl MO HarJasgaaHbIM
TI0CO0U M

|
|
|

|
|

OagHa uges Ha CTpaHULLY

L&

JyManTe nyasiMy, aKkTHUBHbBIMH CJIOBaMH,
KOPOTKUMH (hpa3aMH

CoxpaHsiiiTe n3obpakeHUsI MPOCTbIMH

[ITo BO3MOXHOCTH MMOJIb3YHUTECDH

map>xamMu, rpad@ukamMy, TabJauIlaMH,
KapTaMu




[lonb3yiiTeCh MOAXOASIIUM PAa3MEPOM
mpUudTa

He Oosbwie ABYX pa3MepoB WpUGTA Ha
CTPAaHUILLY

[loMemanTe MaTepral B BEPXHEN yacTu!

7151 HETIOCIE1OBATEIbHBIX 3JIEMEHTOB B
CIIMCKE MMOJIb3YUTECH CUMBOJIAMU, 4 HeE
HUuppamu

[J1s1 TPUBJIEUEHU I BHUMAHUS [1OJIb3Vil-
TE€Cb LIBETOM, HE 3JIOYVIIOTPEGIISAS UM
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3PUTEJIbHbIE YIIPAXXHEHU S




CHUMBOJIbI




3PUTEJIbHBIE VIIPAXHEHU S

O

CHSAIOUIH A

HEDPBHLIHU

O
C
O
®

3aCTEHUHBLIH

et e s e e,

OO O O

DBa3ovyapoBaHHLIN
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Korama umu
['pacdhukon [1OJIL30OBAThCH
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Juv3aiiH OOyUueHUu A
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OpraHu3zanusi YMOB

HpHéM,KOTopmﬁIWOXETfﬁJH>HOHem%1an

OpraHu3alUyu yuebHOH CECCUU




OpraHU3allisd YMOB




ubesc
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WLEL Ll

Udutugkue S o




OpraHu3aluss YMOB

CBOOOOHBIN MOTOK UAEN
| MICrTONIb3yITE TOJILKO KJIIOUEBLIE CJIOBa
| COeAUHSANTE TEMbI, KOTOPbIE CBSI3aHbI

CTapanTechb paboTaTb KOPOTKHUMHU
[MPOMEXYTKaMH

Bo3BpamanTech U JOOaBASANTE

3aBepLIafTe Te€ BOMPOCKH], KOTOPbIE BhI
XOTHTE BKJIOUUTb B O0OyUeHUE




Opranuizalnmusi YMOB

YHOpaxHeHHUe

. - L("(D



[loMHUTE, Ha 4TO
YUaCTHUKU

UB3-IM (WWII-FM)
|

UTO B 3TOM [JIS1 MEHS 7

wummumumm

HaCTPOEHKI

Satl



TIOMHUTE, Ha UTO
 YUACTHUKU

|
|
|

CUSM-C3 (MMFIL-AM)

ChemanTe, uTobGbl S UYBCTBOBaJ cebsi

SHAUHUTEJIbHBIM.

CWI!’LIM&WH“M

HaCTPOEHBI

iy




|

Hauajia

CJyioManTe Jéf.

[IpuBeaNTE HEOOBIUHBIE JaHHELIE.
3aJanuTE BOIIPOC.

[JanTe obemaHue.

BBICKaXXKUTE CITOPHYIO MBbICJIb.

Micrioyib3yiiTe HarjsigHble ITOCOOUS.
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Kak MOXHO mNOAHSATb OTBETCTBEHHOCTL
YYaCTHHKOB 3a X COOCTBEHHOE OOyUeHHe?

-

-

-
-

-




YCcBOEHUue 3HaAaHUU




Vo

HMHdopMmaliisg yCBOEHA

"OBOPUTbL U AesaThb
['OBOpUTE
CJIBIIATD U BUAETH

BUuaetn
CJbIIATD

UhuTaTth

90%

0% 50%

100f
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)\



Kaxk Mnl 3annoMHHaeM

Korpga ucrnosb3yeTcs cam 1o cebe
IIPUBOAUT K 70% BCITOMHHAHHUSA

ad( Pacckas,
Jl\“ll:.. criycts 3 vaca, U 10% - cnyers 3 gus

JHH“ 0O IToxa3 -
el
D)
&_)'/ Korza ucrionbsyercs caM mo ceGe,

ITPUBOAUT K 72% BCITOMHHaHHUA 3
yaca crnyctd U 20% - 3 OHSA CNIYCTH

~G'=
]
0
0

B kOMOMHaLIMH MMPUBOASAT K 85%
BCITOMHHAHHUSA 3 yaca CITyCTHaA U 65% -
TPHU OHS CITYCTS.
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BepmnHa YcBoenust B 10:30 yTpa

N
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10:30 yTpa 5:00 Beu.




CoaepxaHue

Y4yacTtue

' 0630p (PaccMoTpeHHE)




MeTtoarl O030pa

Hcrmiosb3oBaHUE UTD
[IpucriocobbTe JIIOOUMYIO UTDY

Co3ganTe HOBYIO UTDY
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Day 7
Case Studies
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Case Study: Pavilion Condominium Water Penetration problem

Description of Property:

The property is a high-rise, new construction building. The building is steel
framed, with an EIFS (Exterior Insulation Facade System) coaiing. Most of the
units have large window-walls. There are 82 units in the building, mostly owner-
occupied. The households consists mostly of one or two people. The owners
are upper middia class, working professionals, The building iz approximately 8
years old.

The problem:

Approximately four years after the building was built, people noticed staining on
their ceilings, near exterior walls. They aiso had water coming in to the units
from the top of the windows. There did not appear to be any pattern of the
staining. Some people on each side of the building had the problem in their unit.

There were no plumbing lines near any of the stained areas. The manager
began to log in when and where these stains occurred and a pattern began to
develop. It seemed that when there was a hard-driven rain from the North-east,
the units had water problems.

Attempted solutions:

The superintendent of the building caulked all of the windows above any area
that had water penetration problems. He also stain-killed and painted all of the
affected ceiling areas.

The contractor did return a few times and pulled off pieces of the exterior facade
and replaced some of the facade system.

A roofer was brought in to review and analyze the whole roofing system and
determined that there were not defects in the roofing system.

The work done by the superintendent and by the contractor did help inititially,
but after two seasons, people began to have water penetration again.
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Pavilion Condominium water pPenetration questions:

What core systems were not a problem at the property? How do you know?

What would you do to get a true picture of the extent of the problem? Who
would you call in first to assist you in this analysis?

Once you knew the full extent o

t the problem, what would your next steps be to
begin a remedy?

Once you had made a plan for repair, how would you find the r
the necessary repairs? What would

company for the repair work?

ight person to do
you need to review to chose the right

What are some ways you could finance this project?

P.a3



AUG-14-1995 12:15 FROM 0OKM ASSOCIATES IMC 10 6361691 P.B4

OKM’s approach to Pavilion Condominium Water Penetration problems

The Pavilion Condominium began having problems shortly after construction.
The water penetration at first appeared to be a roofing problem, since it was
happening at the tops of the windows and on the top floors of the building. it
was clear that it was not plumbing, since there were no plumbing fines near the
problem, but more importantly, this leaking happened only when it rained.

A roofer was brought in and tested the roof. There were no roof problems. Then,
the superintendent caulked along the windows a few times. This did not appear
to solve the problem, water still poured in to some units when it rained. The
contractor was broughl in lo do some repairs. They cul open sume areds above
the windows and found defects in the flashing around windows. They repaired a
few areas. but then refused to come back to continue the repairs.

A meeting of the owners was held to discuss this problem. [t was agreed that
an engineering firm would be brought in to analyze the problem. The
Management company sent out a guestionaire to every resident, to identify the
affected units. On a drawing of the building, they marked down which units had
problems. A pattem of the problem appeared from the building - it was mostly
on the Northeast side of the building, on the top three floors. There were also a
few scattered problems on other windows.

Three engineering firms were asked to quote pricing for: 1) a full analysis, 2)
writing specifications for repair and 3) supervising the repair work, once &
contractor was hired. The Board chose one of the firms who had the most
aspecific experience in water penetration problems. When the engineering firm
and managemant company completed their analysis and they ¢ame up with cost
estimates, an Owners' meeting was held to inform people about the progress.

The specifications were put into a bid packst form and sent out to pre-screened
contractors. A pre-bid meeting was held at the property to discuss the fuli
problem with the contractors who were interested in bidding on the job. Once all
of the contractors sent in their quotes for doing the job, the Board of Trustees,
the Management and the engineer reviewed all quotes, checked reterences for
each contractor and checked insurance levels and chose a contractor. At that
time, a true cost figure was available to discuss with the Owners. And, a bank
offered to lend the condominium money to finance the repair work.

Another Unit Owners’ Mesting was heid. Feople were told what the cost per unit
would be. They also were told that a bank had offered financing. The general
fealing of tha group was that they would rather pay a special assessment now
then take out a loan with Interest charges. The special assessiment was
collected with no problems and the work began.

TOTAL P.G4
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PaccMoTpeHune nena: [IpoGiemMa OpOTEUKH B KoHaoMHHHYMe
ITaBUBbOH

Onucauue COGCTBEHHOCTH:

CoGCTBEHHOCTb IpeACTaBJIseT coBOM MHOro3TaXHoe, HeJaBHO TIOCTPOEHHOe
3aHHe. 3[1aHHE MUMEET CTaJIbHYI0 paMy C nokpeiTiem EIFS (CMcTema BHemHen
dacagHoA H3osnsiuMH). MHOrMe M3 XHMJbIX €AUHHUL UMEWT GOoJbIIMEe OKHAa BO
BCIO CTEHY. B 34aHMM 82 XHUJbIX €AHUHUUDLI, GOJBUIMHCTBO M3 HUX 3aHSITO
BJIAZIE€JIbLIAMH. CeMbH B OCHOBHOM COCTOSIT M3 OJHOrO-ABYX UEJIOBEK.
Byiagenblbl MpUHAAIEXAT K BHICUIEMY CJIOI0 CPEAHErO KJIACCa, 3TO paboTalome
npog)ecCHOHaNbl. 3JaHHUI0O MPUMEPHO 8 JeT.

IIpoGrema:

[IpiMepHO 4Yepe3 ueThipe roda, NMoOCJe TOro, Kak 3JaHHEe OhJIO MOCTPOEHO,
JIOAM CTaNiM 3aMeuyaTh NSATHA Ha NOTOJIKAX BO3JIe HAPYXHBIX CTeH. Boga
MPOHHKaJIa TaKXKE B KBAPTHPhLI Yepe3 BEPXHIOW YaCTb OKOH. B NOSIBJE€HHM 3THX
NATEH He BUAHO OGbUJIO 3aKOHOMEPHOCTH. dtra npo6iemMa BO3HHUKJA Y
HEKOTOPHIX JIOAER, XHBYIMMX B KBapPTHPaX, pAacloOJIOKEHHBIX Ha o6enux
CTOPOHAaxX 3/1aHMS.

PsiIOM ¢ MecTaMM nosBIeHUs NATEH He GbUIO HUKAKMX BOJOTPOBOAHLIX TPYG.
YNpaBAsilOWMA HauyaJl 3anMChiBaTb (3aHOCUTb B XYDHaJ), KOorga ¥ rae
NMOSABJNAMMCb 3TH TMNATHA W 3aKOHOMEPHOCTb CTaJjla BbIPUCOBBIBATBHCS.
Oxa3anocb, UTO BCeraa KorAa WEJ CHJIBHBIA JOXAb C BETPOM, HUAVIIUM C
CEBEPO-BOCTOKA, B KBAPTHPaX BO3HHKaJa Mpo6ieMa MpoOTEUKH.

[lpeaAnpUHATOE pemeHHEe MPOBIEMH:
KOMEHAAHT (CYNEpPUHTEHAAHT) 3JaHUs 3aMa3ajl BCE WEJM B OKHAX HajJ TEeMH
MeCTaMM, rje BO3HWKaJla npoTeuka. OH TakXe JMKBUAMPOBAJ NSATHA M

MOKpaCHJ BCE MeTa Ha MOTOJIKaX, [MOBPEXJEHHbIE BOJOM!.

HOZIDSHI‘{KK TakX€ TpUXOAHUST HECKOJIbKO pa3 MU CHSAA HEKOTOpbLIE YaCTH
BHEIIHEro (pa.C&l.IHOI"O MOKPLITHA H 3aMEHHUJT UX HOBBIMH.

K paGoTe OblJl MPUBJIEUEH CMIEUMAIMCT MO KPhIIaM, YTOGbI MpoaHaJU3UPOBaTh
COCTOsiHHE BCENA KPbIllbl, OH ONPEAEJIHJI, UTO B HEX He GblJIO AedeKTOB.

PaGoTa, mpoAesiaHHasi KOMEHAAHTOM U NOJAPSIAUMKOM Ha HEKOTOPOE BpPEMS
ToOMOryia, HO uepe3 [Ba Ce30HA, JIOAM CHOBAa CTOJIKHYJMCb C TMpo6JeMoH
TIPOTEUKH.

21



BonpocHn Mo mnoBogy npoTredykk B KOHAOMHHHYMe [IaBHJBOH:

KakHne OCHOBHhIE€ CHCTEMBI HE€ TMPEACTaBJsNM coboi npobieMsl B JaHHOM
COOGCTBEHHOCTH?

Yro 6Gbl Bhl cCAeJiajiM, 4yTOObl MOJIYUMTH peasbHYI0 KapTHHY pa3Mepa JaHHOMA
npo6iemMni?

MMocne TOro, xak Bbl MOHANM BCH TMOJHOTY TMpOG6JiEMbl, KakHe Wark Bhl
NIPEANPHHANN Obl 41151 €€ JIMKBUAALNU?

[locsne Toro, kak Bbl COCTaBUTE MNJaH PEMOHTA, Kak Bbl HaHAETe ueJioBeka,
HYXHOro [Jisl IpOBeAeHHS] HEO6XOAUMOro peMoHTa? Urto Bam mnotpebyercs
paccMOTpeTb AJIA TOro, uTtoObl BeIOpaTb MNPAaBHJBHYI0 KOMIIAHHIO AJis1
NMPOBEAEHHUSA PEMOHTHLIX paboT?

KakoBbl nyTH GHUHAHCHPOBAHUSA TaKOr'O MPOEKTa?

ey
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[loaxon OKM x npob6yseMe TNPOTEKAHHSA B KOHZOMMHHYMe [laBMJIbOH

[I[po6semMa B xKOHAOMHHY YME [1aBUNIbOH BO3HMKJIA BCKOPE MOCJ]E CTPOKTENbCTBA.
B Hauyase ka3asiocb, UTO NpHUUYMHA NpPOTeuku Oblza B KPbIME, TaK KakK 3TO
MPOMUCXOAUJIO B BEPXHEH UAaCTY OKOH Ha BEPXHHMX 3Taxax 3JaHusA. BblNno sicHO,
uto npobnaema 6blsla He B TpybGax, Tak Kak HHUKakMe TPyObl He MPOXOAHJIH
6/M3KO OT MECT NPOTEUKH, a TJIaBHOE MPOTeuka BCerga MosiBNASJIach, KOrga
WéN JOXOb.

[IpUriaméHHbIA CrleHasncT MO KpblliaM GblJl BbI3BaH, OH o6GcjieoBaJl Kpbimy.
Hukaknx npo6neM, CBS3aHHLIX C KpbIIEA He O0Ka3ajocCcb. 3aTeM KOMEHJaHT
HECKOJIBKO pa3 3aMa3biBa)jl ILIEJM BOKPYr OKOH. JTO TakXe He PpemmJo
npo6sieMsl, BOJa MO-TIPeXHEMY MMPOHHKaJIa B HEKOTOPbIE KBAPTHPhI, KOrAa W&
[0XAb. BbI3BaHHLIA NMOAPSIAUMK M €ro JIOAX Bbipe3asii OGMHBKY B HEKOTOPLIX
MECTaxX HaJl OKHaMH M OGHApyXHJIM Ae(EeKThl B BOJOCJIHMBaX BOKPYT OKOH. OHM
TMPOM3BEJH TMOYHHKY B HEKOTOPbIX MeECTaX, HO 3aTeM OTKa3aJIMCb NPHUHATH,
UTOGHI TTPOJOJIXKHUTD PEMOHTHbIE PaGOThI.

Ana obcyxaeHUsA 3TOH npobGnembl GblI0 CO3BaHO cobpaHUe BJaJesIbLIEB.
[IorOBOPHJIMCBH TIPHUIJIACHTb UHXEHEPHYI0 KOMITAaHHUIO /I PaCCMOTPEHUS 3ITOH
CHUTyauuH. KoMIaHHs 1o YmpaBJIEHHIO pa3ocJjiajia BOIPOCHHUK BCEM XHJIbLIaM
ANA BRISICHEHHS, B KaKMX KBapTupax Oblsla TMpoTeuka. 3TH KBapTUPhl 6buIH
OTMEeUeHhl Ha mnJaHe Joma. BulpucoBajiacb 32aKOHOMEPHOCTb TIOSIBJIEHHSA
TMPOTEUKH — OHa MPOHCXOJMJIa B OCHOBHOM Ha CEBEPO-BOCTOYHON CTOPOHE
3aHMs, Ha BEPXHUX 3Taxax. Ha HeckoJbKMX JApPYrux OKHax Habuogannch
aHaJIOTHYHble eWHHUYHbIE SIBJIEHHUS.

TpH  HHXeHepHble GHUPMBI  OOJXHbLI ObIM  ONpeAeSMTb  CTOUMOCTb:
l)npou3BeJeHHs1 TIOJIHOIO aHajik3a, 2)COCTaBJIEHUS [JE€TaJbHOIO TEPEUHs
HEOOXOAHUMBIX MOUYMHOK KU 3)HabJIoJEHUA 32 PEMOHTOM MOCJE TOro, kak 6yger
HaHAT noApsAYMK. [IpaBJsieHHEe OCTaHOBMJIO CBOH BhIGOp Ha TOH ¢HUpMe, Yy
KOTOPOA Obln HauGOJIbIIKA OMBIT KMEHHO B BOMpPOCE MPOTeukH BoAbl. Koraa
HHXEHEepHass KOMITIaHUS M KOMIIaHHUSA MO YIIPAaBJEHHI0 3aKOHUHMJIM CBOH aHaJIM3
Npo6sieMbl M TPHIUIM K BLIBOAY O TOM, CKOJIbKO OyA€T CTOUTb PEMOHT, GblJIo
CO3BaHO cobpaHHe BJlafesibleB AJIA TOro, UToObl NMPOMHPOPMHPOBATb HUX O
Xxojae fnena.

JeTanbHBIA NepeueHb, HeoOXOAMMBIX PpPEMOHTHbIX paboT OblJ palociaH
TpeABapUTe/NIbHO OTOGpPaHHLIM MOAPSAAYMKAM AN TOro, UTOObl OHM
MPEAJIOXHIH CBOI0 LIEHY 3a BhHIMIOJIHEHHe noApsifa. [lepea yTBepX/JE€HHEM
3asiBKM Ha MOJIyyeHHe noAapsifa, B 060beQUHEHHH COCTOSJIOCh cOOpaHMe AOns
ofcyxaeHnss BceX JeTajed mnpo6ieMbl C TOAPAAYMKAMH, TOTOBLIMH
TOProBaTbCsA 3a MnoayuyeHue pabGoTel. [locse TOro, kak OblJIM TIOJIYUEHH
PacLEeHKH Ha paBoTy OT BCeX MOAPSAUMKOB, UJIEHL! TIPABJIEHUSA, YIIPaBJIEHHE U
HHXXEHEP paccMoTpenH pacLEeHKH, TIPOBEPHIIH PEKOMEHAALIUH,
Npe/ACTaBJIEHHbIE TTIOAPAAYHKAMH, a TakXe YPOBEHb UX CTPaXOBOK, MOCJIE YEro
6bln1 caenaH BoIGOp moApsifuMka. B 3TO BpeMs yXe MMeJlaCch peasibHasi CyMMa
3aTpaT, KOLIOPYI0 MOXHO 6bl10 06CyAUTbL C BiagesbuaMH. DBaHk Tpeanoxun
OTAOJIXHTb KOHAOMHHHYMY J€HbI'M Ha PEMOHTHbIE PaGOTHI.

Coctosiioch ewé€ oAHO cobpaHue BaagenbleB. JlioasiM OblJIo OOBSABJIEHO,
CKOJIbKO 3TO 6yJAeT CTOMTb KaXJOH XHJIOH eAuHHUEe. WM ObIJIO TakXe CKa3aHo,
uto OaHk corjacuicsi (HHAHCHPOBaTb paBoThl Ofwee MHEHHE
MPUCYTCTBYIOUIMX ObIJIO TAKOBO, UTO OHM TMPEANOUTYT 3anJaTHTb TENepb
cneuHasbHblE B3HOCH, uyeMOpaTh Ha ceb6ss JOJr C YIUJIaTOX TPOLEHTOB.
CneunanbHble B3HOCH! 6bliM co6paHb! 6€3 BCSAKOro Tpy/Za U PEMOHTHbIE PaBOThl
HayaJuCh.
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Spy Pond Elevator replacement project
Questions:

In addition to the fact that the elevators did not work praperty, what were the
other difficuities encountered in this case?

How did the Beard's decision making process work? What steps did they take?

What were the factors that the Board considered when declding to charge a
special assessment?

Why did people refuse to pay tho spccial assegement?

What could the Board have done to avoid the problem of peopte refusing to pay
the special assessment?

What procedures would you have put in place, at the beginning of this process,
to prevent this problem?

1TaTAL P.A1
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Case Study: Spy Pond elevator replacement project

Description of property:

The property is a 30 year old development consisting of 4 brick mid-rise
buildings - 5 stories each. The entire development consists of 142 units.

The population is primarily one and two person houssholds. Approximately 30%
of the population is elderly and living on fixed incomes. The other 70% of the
population is mid-income households.

Each building has an elevator: two are electric elevators and two are hydraulic
lift elevators. Over the |ast four years, both electric elevators ¢onsistently broke
down and were in need of repair. The condominium Spent aprroximately 20
times its elevator budget on repair calls for those two elevators.

Board and Management Procedures for resolution:

The Management company recommended that an elevator specialist,
independent of any elevator contractors, be brought in to analyze the elevator
problems. Three elevator specialists were askad to quote the job. The Board
retained the services of the most experienced and best qualified of the 3
specialists. He recommended replacement of both elevators. A second opinion
was received from a fourth elevator specialist who confirmed that the two electric
elevators had to be replaced or they would continue to cost more and more
money to repair, or they would break down totally and the builklings would be
without elevator service for months.

Financing of the project:

The Board was concemned about implementing a special assessment, since they
had just assessad the owners the previous year for $250,000 to pay for work on
the shoreline. Unfortunately, the shoreline work did not solve their problem.

The Condominium had strong reserve funds, yet the project of replacing the two
elevators would have lett them with no reserves. |he Board knew that they had
many capital programs that had to be completed in the next few years - not the
least of which was that tha shoreline behind the buildings was erading and the
pond was expanding up to the buildings. The Board was not able to get a loan
from a bank since they had no assets to borrow money against. The only choice
was to have another special assessment.

Problem:

When the special assessment was announced, many of the owners refused to
pay the fee. They demanded that the Board repair the elevatar only and not
replace the elevators. Many owrers were surprised that they were suddenly
charged with a big bill to replace core equipment and were concerned that in the
tuture, they would continue to be surprised by such problems.

TOTAL P.@2
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OKM’s approach to getting people to agree to solutions that the Board
decides.

At Spy Pond. the elevator problem was not a surprise. Everyone in the two
buildings had had the experience of being stuck in the elevator. The Board
assumed, thersfore, that everyona understood that major repairs or replacement
was going to be necessary.

When the elevator engineer recommended replacement, the Board and
Management understood that this was the only choice. They cliscussed the
problem in the 1994 Annuai Meeting of the Condominium, at which most owners
were present.

In January, when the elevator spsacialist was brought in to analyze the situation,
the owners were informed about his work in their quarterly newslatter. In May,
when the pricas came back from contractors for instailing the two new elevators,
the Board sent out a letter to everyone to update them on the status of the

elevator replacement and to send them an invoice for their share of the special
assessment.

At the same time, they called a Special Meeting of the Owners to answer any
questions regarding the project. Approximately 50 of the 142 households came
to the May meeting. In that group, approximately 10 people were upset with the
special assessment. Those people were upset and angry, saying that they had
not been kept informed of this major expense. Most of the people at the meeting
had questions about the logistics and timing of the project and wanted to know
more about the actual replacement, but agreed that there was a need to do this
work and that they had been aware of the work of the Board or: this project.

Because the Board continually sent out notices, told people of the problem early

in the year and communicated their progress with the Owners on an ongoing
basis, most Owners accepted their decision.

SRRV



Pasabop geu: [lpoexT 3ameHn nugpTOoB B KOHAOMHHHYME Cnait IloHpg
(Spy Pond)

OnHcanHe OObegHHEHUS:

3TOMY O6GBEAMHEHHIO, COCTOsIIEMY M3 4-X 34aHHN, KaXJO€ BBICOTOM B ISITh
ITaxen, 30 ner. O6beagHHEHHE HMeeT 142 XHJIbIX €AUHHLIEI. XHUAbLLb]
MTPEACTaBISIOT COGON rylaBHBIM O6pPa3oM CEMbH M3 OJHOTO WJIH ABYX 4UeJIOBEeK.
[IpHOGHM3NTENLHO 30% XHJIBLOB MOXHJIbE JIIOAH, XHUBYUHEe Ha PHUKCHUPOBaHHbIN
Aoxon. OcranbHblie 70% — ceMbH CpefHEro JOCTaTKa.

B kxaxJaoM 34aHHM HMeeTcCs JUDT: ABA M3 HHMX 3NEeKTPUUYECKHMe U JBa
ru/ipasinyeckune. IlocnefHne 4 rofa 3NeKTpUUYecKHe JUGPTH CHCTEMETHUECKH
JIOMAaJIMCb U HYXAAJHCb B PEMOHTE. KOHJOMHHHYM HCTPaTHJI NPUMEPHO B
ABajuaTb pa3 Gosblue, yeM GblIO NPEAYCMOTPEHO GIOXETOM Ha PEMOHT 3THX
ABYX JIU(PTOB.

[Ipouenypa, npeanpHHATass [IpaBJeHHEeM U ynpaBJIEeHHEM s
Pa3pemeHus 3Toi mnpo6yeMm:

YTIpaB/leHUECKasi KOMIAHM S PEKOMEH/AO0BAA BLI3BATh CELMaIHCTa Mo audTamMm,
HE3ABHCHMOI'0O OT KakMX JM60 NMOAPSAUMKOB no nudTam, NS paccMOTpeHUA
npoGaeMsl ¢ aupTamu. TpéxX CreLHasuCcTOB MO JUPTAM NONPOCHIH OLEHHUTb
paboTy. M3 3TUX TpEX CrieunaMCTOB [lpaBneHre BLIGPaJIO CAMOro OMLITOrO M
KBaJIMPULIMPDOBAHHOTO paBoTHMKAa. OH [OCOBETOBaJl 3aMEHHTh oba snudra
HOBbLIMH.  BTOpoe MHeHHe OLLIO MOJYYEHO OT UEeTBEPTOro CreLHaIHCTa,
KOTODLIA MOATBEPAMJI, UTO /IBa ITEKTPUUECKHX JHUPTA AOJKHBI GbITh 3aMEHEHE]
HOBBIMH, HHau€ MX MOUYMHKA OYJAET CTaHOBUTHLCS BCE JOPOXE M AOpOXe, UJH
K€ OHM COBCEM CJIOMAIOTCH W 31aHHUSI OCTaHYTCsl 6e3 JUGTOB Ha MHOTHe
MecCSIbL.

PHHAHCHPOBAHME  [POEKTA:

[lpaBneHne ObIO OBECTIOKOEHO TEM, KaK cofpaTb C XHUTeJIe! CreuuaibHble
B3HOCLI, TaKk Kak TOJIbKO B NMpPEAUAYIEM oAy C BJajesblieB GblIO cobpaHo
250.000 gonnapos gas nposeAeHHs1 PaGoT MO YKPEeNnJeHHI0 GeperoBoit JMHHHU.
K coxaseHno paboThl c Geperosoil JHHMEH He pemHan npobaembl. Y
KOHAOMHHHYMZ HMEJIMCb CYNECTBEHHblE pe3epBHble (GOHAB, HO Ha NMPOEKT
3aMeHbl ABYX JM(TOB yuuM Gbl Bce pe3epsnl 0e3 ocTaTka. [IpaBneHHuI0 OGO
H3BECTHO, UTO nepes O6ObeAUHEHHEM CTOSIJIO MHOTO KaNHUTaJIbHBIX MPOEKTOB,
KOTODbIE AOJIXHEI GbisM GbiTh OCYIECTBJIEHB B GJIHXaMMe Iojbl, Cpeau HHUX
HE TOCJNEAHEE MECTO 3aHMMaNO TO, UTO MPOAOJIXANACh 3PO3USA 6eperoson
JIMHUK NO3aAH 3JaHHUA M NPYA NMOAXOAMI BCE GIMXE K 3AaHnaAM. IlpaBjeHHI0
HE YyJanoCb NonyuuTtb 3aéM B GaHKe, TaKk Kak Y OOGbeJHHEHHS He GLLIO
MMYIIECTBA, MTOA KOTOPOE MOXHO GblI0 6bl OTAOIKHUTL AEHbIH. EJUHCTBEHHbIM
BBIXOZIOM GbIJIO €€ OAMH CrEeUHasbHBI C60P B3HOCOB.

[IpoOaema:

Koraa ofnoxeHue cneudaabHbIMH B3HOCAMHM  GbLIO OOBBJIEHO, MHOTHe
BJIa1€JIbULI OTKA3AJMCh NMIATUTb. OHHM NOTPeGOBaNM, YTOGH [IpaBieHHE TOJBKO
NMOYMHHUJIO JIMPTH, a He 3aMeHSN0 Gbl UX HOBHIMA. MHOrHe BAagesbubl GblIIH
YAWBJICHBI, YTO OHH HEOXH/JAHHO MOJNYUYHIH OCOJIbIIME CueTa IS OMNJIAThI
3aMEHbl OCHOBHOI'O OGOPYAOBaHUSA M OGECIIOKOEHbl BO3IMOXHOCTbIO MOJOGHbIX
CIOpPTNIpH30B B GyayieMm.
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[IpoexT no 3ameHe augpTOB B KoHAoMHHHYMe Cnaft IloHa (Spy Pond)

Bonpoch:

Kpome TOro, uto aMQTE N10XO PpaboOTand, KakHe ObIJIM OTOJHOTEJBHAIE
TPYAHOCTH B 3TOM geJie?

KakuM ob6pazom OCYIIECTBJANOCH pemeHue [IpaBaeHHA? Kakue mard GblJId UM
TMIPEATNIPHHATHIT

Kakne (akTopbl GblnM yuTeHsl [IpaBNEHHEM, KOrga OHH peuwnsn cobpaTb C
XHJIbLOB HOBBIH CrELIMAaJIbHBIH B3HOC?

HOUEMY B2 €JIbLbl OTKA3aJIMCh MJATUTb CMELHAJILHBIA B3HOC?

Urto Morio caenathb HpaBJIEHHe AN TOrO, 4YTOOH! BJIagCJIblbl HE OTKa3aJIUChb
TJIATHTb Cri€UHaJIbHbIE B3HOCHI?

Kakne mary Bbl Obl NpeANPHHANM B Hayaje NpoLecca A TOro, UTOBb
NPEAOTBPATHTD 3TY CHTYaLHIO?
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Hoaxon accoumanum OKM K TOMY, YTOOGB JIIOAM COrJIaCHMJIMCh C
pPemeHusIMH [IpaBJeHUSN.

B ob6beanHennun Cnai lona npoGrema JHGTOB He OblJIa HEOXHAAHHOCTBIO. Bce
XHTEJIM 3TUX ABYX 3[aHHK He pa3 3aCTpeBaJid B Jn¢gTax. Ilo3atomy I[IpasaeHue
NIPEANIONIOXKHIIO, UTO BCE MOHUMAJH HEO6XOAHMOCTD CEPbLE3HOr0 PEMOHTA UJIU
HX 3aMeHbl.

Korpa unxeHep no JIMPTAM TOCOBETOBAJI 3aMEHY, [lpaBnieHre n ynpasieHHe
[TIOHAJIM, UYTO 3TO BblJIO €AMHCTBEHHLIM peuleHHeM npobyeMbl. OHM OGCYAMIIH
CUTyauuio B 1994 roay Ha 'ognuHoM Co6panun KOHZOMHHMYMa, Ha KOTOpOM
NIPUCYTCTBOBAJNIO GOJILIUMHCTBO XHJIBLIOB.

B sAHBape, koraa cneuuansMcT no AugTaM Obll  MNpPHraawédH, yYTo6bl
NIPOaHAa/IM3HPOBATb CHUTYALHIO, BNajesblibl GbUIH NpOoHHPOPMHUPOBaHbLI O €ro
paboTe uepe3 Ux KBapTaJIbHbIH HHHOPMALUHOHHDIA GlOJIJIETEHb. B Mae, Koraa ot
noapsinuvMka Oblla mosyuyeHa cMeTta pacxonoB MO YCTaHOBKE /[BYX HOBBLIX
augTos, [IpaBneHHe, ¢ yesnbio HHPOPMaLUHH O MOJIOXEHUH C 3aAMEHOH JUPTOB,
pasociasio BCEM BJajiesibLiaM MHUCbMO, a TaKXe CUET Ha CYMMY COCTAaBJSIOMYIO
HX JOJII0 B 3TOM CIELHaIbHOM Pacxoje.

B TO xe Bpems 6bUIO CcO3BaHO CneunanvHoe CobpaHue Biagenbuer s
OTBETOB Ha JIOGbi€ BOMPOCHI, kacawomnecss npoekta. Ha maickoe CobpaHue
[IPHIIJIO TIpUMEpHO 50 W3 142-X npeacTaBUTeNed cemeill. M3 3TOro uucia
npuMepHo 10 4YesioBek OGbIO  HEJOBOJIBHO HEo6XOAMMOCTbIO BHECTH
CniellHaJIbHblE B3HOCHI. ITH JIOAM OGbUIH HEJOBOJIbHbI M paszpaxeHsl,
YTBEpX/Jasi, YTO OHH He GblIM MPOMH(POPMHUPOBAHE! 06 3TOM KPYTHO#t 3aTpare.
Y OGosblIMHCTBA Jogelt Ha CoGpaHuM OblIM  BOMPOCH, KacalOmMUECS
OPraHM3alMM, a Takxke BbLIGOPa BPEMEHM [/ OCYIIECTBJIEHUS npoekTa u
BbipaXann XeJiaHHe MOJSYUHThb GoJible MHHOPMALMK O CaMOMl 3ameHe JHGTOB.
OAHaKO OHM COTJNACHJIMCh, UTO 3Ta paboTa goJsxHa Gbina 6LITh Ce/laHa, cKa3aB
TaKkXe, UTO OHHM OblIM B KypCe AESTENbHOCTH [lpaBnexus, kacawomeiics 3ToN
paboThI.

B cBa3u c TeM, uTo [IipaBieHHe MOCTOSIHHO HH(POPMHPOBaNO BJIAAENIBUEB M
ONOBECTHUJIO MX O BO3HHKWEN npobyeMe emwé B Hauaje roga, a Takxe BCé
BpEMs [€pXano HX B Kypce Xofa COGLITHH, GOJBUWHCTBO BJIa/1eJIbLIEB
0J06pHJIO €ro pelleHHe.
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Case Study: Spy Pond elevator replacement project

Description of property:

The property is a 30 year old development consisting of 4 brick mid-rise
buildings - 5 stories each. The entire development consists of 142 units.

The population is primarily one and two person households. Approximately 30%
of the population is elderly and living on fixed incomes. The other 70% of the
population is mid-income households.

Each building has an elevator: two are electric elevators and two are hydraulic
lift elevators. Over the last four years, both electric elevators consistently broke
down and were in need of repair. The condominium spent approximately 20
times its elevator budget on repair calls for those two slevators.

Board and Management procedures for resolution:

The Management company recommended that an elevator specialist,
independent of any elevator contractors, be brought in to analyze the elevator
problems. Three elevator specialists were asked to quote the job. The Board
retained the services of the most experienced and best qualified of the 3
specialists. He recommended replacement of both elevators. A second opinion
was received from a fourth elevator specialist who confirmed that the two electric
elevators had to be replaced or they would continue to cost more and more
money to repair, or they would break down totally and the buiklings would be
without elevator service for months.

Financing of the project:

The Board was concerned about implementing a special assessment, since they
had just assessed the owners the previous year for $250,000 to pay for work on
the shoreline. Unfortunately, the shoreline work did not solve their problem.
The Condominium had strong reserve funds, yet the project of replacing the two
elevators would have lett them with no reserves. |he Board knew that they had
many capital programs that had to be completed in the next few years - not the
least of which was that the shoreline behind the buildings was erading and the
pond was expanding up to the buildings. The Board was not able to get a loan
from a bank since they had no assets to borrow money against. The only choice
was to have another special assessment.

Problem:

When the special assessment was announced, many of the owners refused to
pay the fee. They demanded that the Board repair the elevator only and not
replace the elevators. Many owners were surprised that they were suddenly
charged with a big bill to replace core equipment and were concemed that in the
future. they would continue to be surprised by such problems.

_TOTAL P.@2
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Noaxoa OKM x mnpoGireMe nNpOTEKAHHS B KOHAOMMHHYMe [laBHIbOH

lpo6rema B KOHAOMHUHUYME [1aBHMJIbOH BO3HHMKJIA BCKODE IOCJIE CTPOUTENLCTBA.
B Hauane ka3anoch, UTO MpPUUMHA MNPOTEUYKH OblNia B KphlE, TaKk Kak 3TO
TIPOMCXOAMJIO B BEPXHEN YAaCTH OKOH Ha BEPXHHX 3TaXaxX 3AaHWA. Bblno sicHo,
yTO mnpo6neMa Gblla He B TpyGax, Tak Kak HHKaKMe TPYOhl HE MPOXOAWUNH

6JIM3KO OT MECT MPOTEUKH, a rJiaBHOE NMpoTeuka BCeraa MosBisach, Koraa
mWéNn JoXAb.

MIpUrNamEHHBIR CMEUMANUCT MO KphillaM Ghl1 Bbi3BaH, OH OGCJEeJOBaJl KphImYy.
Hrkakrx npoGJsieM, CBSA3aHHLIX C KpbiIEH He 0Ka3aJoCbh. 3aTeM KOMEHAAHT
HECKOJIbKO pa3 3aMa3sblBaJjl eI BOKPYTr OKOH. 3TO TakXke He pemMJjo
npoG6JieMsl, BOZJa NO-NIPEXHEMY MTPOHHKaA B HEKOTOPhLIE KBAPTHPLI, korjga mén
AOXAb. Bhl3BaHHHIA NOAPAAUMK M €ro JIOAH Bbipe3asy OOmMMBKY B HEKOTODHX
MECTaxX HaJ OKHaMH M OGHapyXHJM AedexTsl B BOAOCAHBAX BOKPYTr OKOH. OHH

TPOM3BEJH TNOUMHKY B HEKOTOPhIX MECTaX, HO 3aTEM OTKa3aJMChb NPHATH,
4TOOH NMPOAONXHTb PEMOHTHbIE PAGOTHI.

Ans obcyxAeHUs 3ToR mnpo6iembl ObiO CcO3BaHO coOpaHHe BJAAeJbUEB.
ZloroBOpHJINCh TNPHIJIACHTbh MHXEHEPHYI0 KOMIMAHMI0O AJIA PACCMOTPEHHS 3TOH
CHTYauuH. KOMMaHUSA NO YnpasJIeHHIO pa3ociaajla BOMPOCHHUK BCEM XHJbLAM
ANsi BbISICHEHHSI, B KaKHX KBapTHpax Oblna npoTeuxa. 3TH KBaPTHPhl GblJiM
OoTMeueHhl Ha nJaHe Agoma.  BhlpHcoBaiach 3aKOHOMEPHOCTb [1OSBJIEHHA
NPOTEYKH — OHAa MPOMCXOAMJIa B OCHOBHOM Ha CEBEPO-BOCTOYHOM CTOpPOHE
3aHMs, Ha BEPXHUX 3Taxax. Ha HeCKOJNIbKHX APYTHX OKHax Ha6GJI0AaNNCh
aHaJIOrHuHble €eIMHHYHbIE SIBJIEHUS.

TpH HHXeHepHble ¢UpMBI JOJMXHB ObUIM  OMPEAENHTb CTOHMOCTD:
I)npon3seA€HHUA TOJHOro aHaJM3a, 2)COCTABJEHHSA [JE€TAJbHOro TNepeuyHs
HEO6XOAHMBIX TTOUHHOK U 3)HaGJloJeHHs 3a PEMOHTOM IOCJEe TOoro, kak Oyaer
HaHAT NOAPSAAUYMK. I[IpaBneHHe OCTaHOBHMJIO CBOW BhIGOp Ha ToW ¢upme, Yy
KOTOPOA ObL1 HauGOJbLUWMK OMLIT UMEHHO B BOMpPOCe NMPOTedkH BoAhl. Koraa
HHXEHEPHANA KOMMAHHWA MU KOMIAHHUSA MO YTNPABJAEHHIO 32KOHUHJIM CBOH aHaJIH3
npo6neMsl ¥ MPHIUIM K BLIBOAY O TOM, CKOJIbKO GYAET CTOMTb PEMOHT, OLJIO
co3BaHo co6paHHe BJagenbUEB AJA TOro, uto6n npoHHpopmMHPOBATL HX O
xoAe fena. .

lleTanbHbIA TiepeveHb, HEOGXOAMMbIX PEMOHTHBIX paboT Onh1  pasocaaH
NpeABapHTEJbHO OTOGPaHHEIM MOAPAAUHKAM JAJISI  TOro, uUToOhl OHH
NpeaJIOXHJM CBOI0 LIEHY 3a BLIMOJHEHHE noaApsana. Ilepea yTBepXAaAeHHEM
3a5BKM Ha NOJIYUEHHEe noApsia, B o6beAHHEHHH COCTOsUloCh colpaHue AN
o6CyX/ZeHHA Bcex JeTasedl npobiemMbl C TNOAPSAAYHKAMH, [OTOBBIMH
TOProBaTbCs 3a MnoJayueHHe paGoOThL. locne Toro, xak OblJIH TMOJYUEHH
paclieHKH Ha paboTy OT BCeX NMOAPSAYHMKOB, UJIEHH NPAaBJEHHSA, YTIDABJIEHHE H
HHXEHep paccMoTpesu PAaCLEHKH, NPOBEPHIIH pexoOMeHJalLMH,
rpeAcTaBJieHHble NOAPSAAYMKAMH, 4 TakkKe YPOBEHb HX CTPaxOBOK, MOCJie YEro
6bln caesaH BuiGOp nogpsauMka. B 3TO BpeMsi yXxe HMenach peajibHasi cyMMa
3aTpaT, KOLOPYI0 MOXHO GbUi0 OGCYAMTb C BjagesiblaMM. DBaHK Npeanoxun
OTAOJIXHTb KOHAOMHHHYMY AEHbI'HM Ha PEMOHTHbLIE PAGOTHI.

Cocrosinock emé ogHo colpaHue Baagesbues. JliogsM Ouio OObsBJAEHO,
CKOJIbKO 3TO O6YAET CTOUTHL KaXJOR XHUJOAR eAMHHUEe. HM O6blo Takxe CKa3laHo,
yto GaHK corjacunacs ¢uHaHCHMpoBaTbh pPaGoThI. O6mee MHEHHE
NMPHCYTCTBYIOMMX OblJIO TaKOBO, UTO OHH INPEATNouTYT 3arIaTHTh Tenepb
cneuMasibHble B3HOCH, ueMOpaTb Ha cefs JOJr C YIJaTONX [POLEHTOB.

CrieuHaibHble B3HOCH! GLIIM co6paHLl 6e3 BCAKOro TpyAa U PeMOHTHble pafoThl
HayaJIuCh. i
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PaaGop nes: llpoexTr 3ameHn JudTOB B KOHAOMHHHYMe Cma#t [loHna
(Spy Pond)

OnucaHue oO6begHHEeHUSN:

3ToMy OObEAMHEHHIO, COCTOSIEMY W3 4-X 3JaHUMA, KaXAO0€ BLICOTOH B NATH
ataxenn, 30 ner. O6beagHHeHUE uMeeT 142 KHJAbBIX €AHWHHLLI. KUnbubl
NMpPeACTaBAAlT co6oit riraBHHM 0o6pa3oM Ce€MbH M3 OAHOr'O HJIH ABYX UEJIOBEK.
[TIPHOGAUIUTENBHO 30% XHJABLOB MOXMJILIE JIIOAM, XUBYIHE HA (PUKCHPOBAHHLIA
aoxoad. OcrajbHbie 70% — ceMbM cpeHEro JOCTaTKa.

B kaxaoM 34aHMM uMeeTcs JUDT: OBa M3 HHUX 3JeKTpUUeckHe H JBa
rMapasadueckrie. [locnegHue 4 roaa 3jieKTPHUECKHE JHPTH CHCTEMETHUYECKH
JloMaJMCb U HyXJajiMCb B peMoHTe. KOHAOMMHHYM HCTPATHJ NPHUMEDHO B

ABajauaTbh pa3 Gosblie, yeM GLIIO MPEAYCMOTPEHO 6l0AXETOM Ha PEMOHT 3THX
ABYX JMGTOB.

[Tpouenypa, npeaAnpUHATas [IpaBiennemM Hu yTIpaBJIEHHEM ans
pa3pemeHHUs 3TOR npoGJeMnl:

YnpaBJeHUeCKasi KOMINaHHS PEKOMEHOOBAJIa BbI3BATb CMELHANMCTA MO JIH@TaM,
HE3aBHCHMOI'O OT KakuX JHOO0 MOAPAAUHKOB M0 AUGTaM, ANA PACCMOTPEHHUSA
npobaemMbl C JHTaMH. TpéX CNEUHaNMCTOB MO JHEQTaM MOMPOCHJHA OLUEHHTb
padoty. H3 3THX Tpéx cneumanucros [IpaByienHe BLHIGPAJIO CAMOro OMNBITOro H
KBaNMHHUHMPOBAHHOTO paBoTHMKAa. OH [OCOBETOBAaJl 3aMEHUTb 06Ga JHUBTA
HOBhIMH. BTOpoe MHeHue 6bUIO MOJYUEHO OT UETBEPTOro CHEUHANHCTA,
KOTOPLIA MOATBEPAUJI, UTO ABA IJNEKTPHUECKUX NHPTA AOJIKHBI GBITD 3aMEHEHbI
HOBBLIMHM, HHaU€ MX MOUYMHKAa OyAeT CTaHOBHTLCH BCE AOPOXE M AOPOXKE, HJIK

XK€ OHH COBCEM CJIOMaKTCSA M 34aHHUA OCTAHYTCHA 6e3 JUHTOB Ha MHOrme
MeCsLbl.

OHHAHCHPOBAHKE [POEKTa:

[lpaBnenne OblI0O oGecriokoeHO Tem, kak cob6parb C XHTEJed crneunajbHbie
B3HOCHI, TaK Kak TOJIbLKO B MpeauAymeM roay c BjajgesbueB 6uio co6paHo
250.000 noJLIapoB aAssl MpoBefeHHs paGoT MO YKPENJIEeHHI0 6eperoBod JIMHHH.
K coxaneHHI0 PpaBoTsl c 6GeperoBoid JMHHEN He pemuau npobnemu. Y
KOHAOMHHHYMa HMEJNHUCb CYMECTBEHHble pe3epBHble (QOHAbLI, HO Ha TPOEKT
3aMeHbl ABYX JudTOB ymm 6u Bce pesepsn 6e3 octaTtka. [IpaBjieHuio GbiIO
H3BECTHO, UTO nepea ofbeAHHEHHEM CTOSJIO MHOrIO KamUTAJbHBIX MMPOEKTOB,
KOTOpble AOJIKHBE! GbliH GHTb OCYmMECTBJiEHb B GaMXaAmHe roas!, cpean HHX
He TMNOCJEAHEE MECTO 3aHMMaJi0 TO, UTO MPOAOJIKANACH 3IPO3Usl GEpPEroBoH
JIMHHHY TI0334HM 31aHMM U MPYA NMOAXOAWN BCE ONMXe K 3faHUAM. [IpaBjeHHIO
He YAanoCbh TMOJAYYUTL 3aéM B OaHke, Tak Kak y OObeAUHEHHS He OblIo
HMYIECTBA, NMOA KOTOPOE MOXHO GbUI0 6h OTAOJXHTL A€HbI'H. EAMHCTBEHHLIM
BRIXOAOM ObUIO emé OAuH CrieHaibHbiil c60p B3HOCOB.

[IpoGaema:

Korna oOJOXeHHe crneuuasibHbIMM B3HOCamMM Obllo  OOGBBJAEHO, MHOrHe
BRazeNnblbl OTKA3ANKCDH MJIaTUTh. OHH rnoTpeGoBanH, UuTOOH [IpaBsieHHEe TOJIbKO
MOYUHHUIO JNHDTH, a He 3aMEHANO 6 MX HOBLIMH. MHOrHe BJjagesblbl GblIM
YAUBNEHBl, UTO OHM HEOXHJAHHO MOAYUUJHU OGONbUIHE CUETa A7 ONJNATH
3aMeHbl OCHOBHOro o6opyAoBaHHsi U OGECNOKOEHH BO3MOXHOCTDIO noaoG6HLIX

CIOpPTIpPH30B B GyayieM.
(N



[IpoexT nmo 3amene JUPTOB B KOHAOMMHKHYMe Crnap IloHa (Spy Pond)

Bonpoch:

Kpome TOro, uto augTh 0A0X0 paGoOTand, KakMe ObUIM JOMOJHOTEJIbHEIE
TPYAHOCTH B 3TOM fAeie?

KakuM o6pa3oM ocymecTBasinoch pemerHure [IpaBneHusi? KakHe mary OblI¥ UM
NMPeANPHHATHI?

KakrHe (axTOPB GObIM YUTEHHI [I[paBneHueM, korga OHM pemHJan cobpaTbh C
XHMJIbIOB HOBLIH CrieurasibHbIA B3HOC?

llouemy Bragenbun OTKAa3aJIMCh NJIATHUTb CreUHaJIbHbIA B3HOC?

YTo Mormo caesaartsb [lpaBnenre gnsi Toro, uToGbl BAagesibUbl HE OTKa3aJUCh
MJATUTb CIE€UHAJIbHbIE B3HOCKI?

Kakne maru Bul Gl NpeAnNPUHANM B Hayale npouecca JAJA TOro, u4YTOOH
NMPeAOTBPATHTD 3TY CUTYaUHIO?
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[loaxoa accoumaumn OKM K ToMy, UTOOH JIIOAH COTJIACHJHCH C
pemeHHsIMM [IpaBJieHK s.

B o6bveanHenun Cnan [lona npo6aema MG TOB He Ohljla HEOXHMAAHHOCTLIO. Bce
XKUTEJIK 3TUX ABYX 3JaHHMA He pa3 3acTpeBasu B JHGTax. [losTomy [IpaBreHue

NPeArnoJIOXKHJIIO, UTO BCE NMOHMMaJH HeO6XOAUMOCTb CEPbEIHOrO PEMOHTA HJIH
HX 3aMeHhl.

Koraa uHxeHep no audTaM NMOCOBETOBaJi 3aMeHy, [IpaBjieHHe H yTipaBJjieHHue
MOHSAJH, UTO 3TO ObLJIO eIMHCTBEHHLIM pemeHHeM mnpob6neMul. OHHM ob6cyauaH
cUTyauuio B 1994 roay Ha 'oanuHoM ColpaHUH KOHOAOMMHHYMA, Ha KOTOPOM
MPHUCYTCTBOBANO GONLIIMHCTBO XHJIBLOB.

B saAHBape, korga crneudanuct 0o JaudTam Obll TIPHUrjaaméd, UJTOGH
NPOaHANH3UPOBATh CUTYalUMIO, BAaJesibUbl ObIIM MPOMHPOPMHPOBaHLI O €ro
pa6oTe uepe3 UX KBapTaJbHbIl HHPOPMAUMOHHLIA GloNJiIeTeHb. B Mae, koraa ot
noaApsAYMKa Obljla rMoJyyeHa CMETa PacXOJOB [0 YCTaHOBKE [ABYX HOBRIX
augToB, [IpaBneHHe, ¢ uenbio HHOOPMAUMHK O MOJIOXKEHHH C 3aMEHOH JIMATOB,
pa3ocsajio BCEM BJaZeJibllaM MHUCBMO, a2 TaKXe CUYET Ha cymwy COCTaBAAIOMYIO
HX [OJII0 B 3TOM CrieunayibHOM pacxoze.

B TO Xe BpeMsa 010 Cco3BaHO CrneuuansHoe CoOpaHue BrnagesnbueB AAA
OTBETOB Ha JnoGble BOMPOCH], Kacaiomuecs npoekra. Ha manckoe Cobpanue
NpHIUIO nNpHuMepHo S50 M3 142-x npeacraBuTenel cemed. H3 3toro uncaa
npuMepHo 10 yenoBex GO HEJOBOJBHO HEOOXOAMMOCTBIO BHECTH
CriellManbHble B3HOCHL 3T Ja0AM  GhIIK HEAOBOJIBHBRI M pa3fipakeHhl,
YTBEPXAaA, UTO OHH He ObUiM NMPOMHAOPMHPOBaHbl 00 3TOR KPYMHON 3aTparte.
Y GonbmMHCTBA JiogeX Ha CoO6paHMM GbUIH  BOMPOCH, KacCalomMMECs
OpraHM3alMH, a TakxXe Bbl6Opa BpeMEHH MOJAS OCYMECTBJIEHHUS TMNpoeKkTa H
BhIPaXaJM XeJlaHHe MoJyuuTh Gosblie HHGOpMaUMH O caMOH 3aMeHe NUGTOB.
OaHako OHH COTJIaCHJMCBH, UTO 3Ta pa6oTa AOJIKHA Obljia OLITHL cAeJiaHa, CKa3aB

TaKXe, YTO OHH OblJIM B Kypce AeATeNbHOCTH [IpaBiieHus, kxacaomencss 3TOH
paGoTHI.

B cBA3M c TeM, uTo [IpaBneHHe MOCTOSSHHO HHGOOPMHMPOBAJIO BJIaZl€JIbLIEB H
OOBECTHJIO MX O BO3HHKmEHA mnpobnreMe emé B Hauajle rojga, a Takke Bcé

BpeMsl OepXajlo HX B Kypce Xxoga coOuTHiA, OOJBIIMHCTBO BJanesbleB
ofO0GpHJIO €ro pemeHHe.
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Day 10
Role Play




ROLE PLAY - MUNICIPAL RESOLUTION

The scene is a meeting of the City Committee which includes PADCO
Condominium Staff and municipal officials. The purpose of the meeting is the
drafting of the local Condominium Resolution. it is assumed that the current
national legislation is in place. This Committee has met before several times
and know one another. All members have received copies of an initial draft of
the resolution (six have read it; the other two have not bothered). The attendees
at the meeting include the following:

Vice Mayor of Finance

Chief of City Legal Department

Chief of the Housing Board

Minister of Construction/Chief Architect

Three PADCO Employees

Lower level technical staff member of the finance/accounting department

The key issues for finalizing the Resolution include:

1) Will the resolution be specific to only an initial group of pilot buildings or will
it be generic for all buildings becoming condominiums?

2) Will land be allocated perpetually under specified terms and conditions or will
it be deeded to the building?

3) How will the subsidy be handled --- what will the amount be, for how long and
how will it be transerred from the City?

4) What types of buildings will be eligible to become condominiums? --
municipally owned, enterprise, cooperatives, mixed use?

5) How will commercial space be handled -- who will own it, how will “rent” be
handied?

6) Who will coordinate registration activities? City, District, Oblast?



Vice Mayor of Finance: She/he is supportive of the Resolution in principle.

Chief of City Legal Department: He/she is primarily concerned with making sure
that everything is absolutely “by the book” and that the City is “covered” in terms
of the decisions it makes.

Head of Housing Board: His/her primary concern is about her/his own future
employment. This anxiety affects all his/her thinking about the Resolution.

Minister of Construction/Chief Architect: He/she is a technician and is not so
much concerned with the concepts underlying the resolution as he/she is with
making certain that all the technical steps and procedures are in order.

Lower level Accountant: This person is obstructionist -- insists that this
Resolution is not workable -- the City has no money; the City needs the rents
from the commercial spaces, etc.

3 PADCO Condominium Team Members: Of course, these individuals are
technically knowledgable and skillful negotiators who are promoting the
Resolution and making certain that all critical items are incorporated.




Pa3bIrpbIBAHUE T10 DOJISIM — MVHHIIHUTIIAJIBHAaA DE3IOJIIOLIUA

CueHa npeacTaBiasier coGoit cofpaHue 'opoackoit KoMHCCHHM, xoTopas
Bkyoyaetr Ulrat [MAJKO no pa6ore c KOHAOMHHUYMaMH W MNpeACTaBUTeNeN
MYHHUHUNAJNBHBIX BJlacTeN. llenb cofpaHUsl COCTaBUTb T[IPOEKT MECTHON
Pesomounn 1o KOHAOMHHHYMaM. [lpeanosiaraercss, uUTO HbIHENmHee
HallHOHAJIBHOE 3aKOHOAATEJIbCTBO B TMopsiake. 3Ta KOMUCCHS paHblle yxXe
HECKOJIbKO pa3 cobHpayiacb M UJIeHH €€ 3HalT JAPYr Apyra. Bce uJieHnl
KOMHCCHHM MONYyUHIH KOMHUH MepBOHAUAbHOIO BapHaHTa TIPOEKTa pPEe30JIIOLHHU
(WECTEPO TMPOUYHUTANHK €ro; [ABa APYruX HE YAOCYXHJHKCh CAeNiaTb 3T0). Ha
co6paHH MPUCYTCTBYIOT CJEAYIOMUE JHLA:

3aMecTHUTes b Mepa no duHaHcaM

[lpeacenarens Opuanueckoro Oraena Nopoaa

[Ipeacenarens [paBnenus Xuaoro doHAaa

MuHHCTp CTpoHTeNbCTBa/ I IaBHBIA ADXUTEKTOP

Tpu paboTHHka [TAZIKO

PsinoBble paGOTHUKM (TEXHHUECKHE) PUHAHCOBOIO otaena/byxraatepuu
KioueBble BOMPOCH, HEOGXOAUMBbIE AJSl 3aBepUIEHHs] PaGoThl MO Pe3osoury
caeaywimue:

1) Byner v Pe3osouust kacaTbCsi TOJIBKO MEPBOHAYaIbHOA 'PYIIIbI MpoGHbIX
(3KCEPHMEHTAJIbHLIX) 3AaHUA MM Xe OHa OyaeT obmeR AJs BCeX 3JaHHMA,

NpeBpamaniiiXcsi B KOHAOMUHH YMbI?

2) Byner a1 3emns 3aKpernJjieHa Ha TMOCTOSIHHO U Ha onpeAeNéHHbIX YCIOBHNAX
HJIK OHA 6yzxe1‘ repeaaBaTbCs 3JaHUIO MO aAKTY?

3) Kak Oyznetr peméH BOMIPOC C AOTaUUSIMH — KakKoB OyAeT HMX pa3Mep, B
TEUEHHE KaKOro BpeMeHH OHM OyAYyT AaBaTbCs, U KaK OHM GyayT IOCTYNnaTb OT
roponpa?

4) Kakoro BMAa 3aaHMst GYAYT CUMTATHCS PUTOAHBIMM sl IPEBPAINEHU S UX B
KOHJOMHHMYMbI? — HaXoAsMECS BO BJIAJlEHUH TOpOAA, B BeAEHWH
NPpeAnpPUSTHA, KOOTIepaTUBLI, CMEIAHHOTO THUMa?

S) UTO NpOM3OAAET ¢ Maomajblo, 3aHSATO! MOJ Mara3uHel — B UbE&M BJIa€HUH
OoHa 6yJeT HAXOAUTbCH, Kak GyaeT peléH BOMPOC C «apeH o »?

6) KTo 6yaeT pykoBOAUTHL npoueccoM perucrtpauuu? I'opojn, PalioH, O6iacTb?



3aMeCTUTEeNb Mepa 110 BONDPOCAM (MHaHCOB: OHa/OH B MpPUHLUME
NMOAAEDXKHBAET PE3OJIOLUIO.

[lpeacenarens  [opoackoro Opuanwueckoro  Ortxena: OH/0OHa,
rJ1aBHBIM 00pa3oM, o3aboueH/a Te€M, UTOObl BCE ObIJIO TOUHO <O
KHUre» (110 3aKOHY), U UTOGbl ropox Gbla «3allMIMEH» B TOM, UTO
KaCaeTCsi NIPUHHUMAEMbIX UM DEMEHHUE.

[Ipeacenatens IpaBneHus KummHoro ®oHsa: OH/OHA TIJIABHBIM
obpa3oM o3aboueH/a BONPOCOM COGCTBEHHOH pPaGoOThl B Gyayumem.
3TO 0eCrnokKONCTBO BJIUSIET Ha ero/eé MHeHHEe 1o nosoAay
Pe3ononuu.

MHUHUCTD 1o Jdenam CtpouTenbcTBa/aBHBIN ApXUTekTOp: OH/OHa
ABJISIETCST TEXHHUYECKHUM pPaBOTHUKOM U NMO3TOMY HE€ OYeHb
6ecriokoUTcsi o6 HMaee, 3aJIOKEeHHOW B Pe3oyoLMM, T. K. ero/eé
paboTta 3akjaw4yaeTrcs B HaOMIOOEHHU 3a TeM, YTOGkI BCE
TEXHUUYECKHE I1aru U NpoueaAyphbl 6bIIU Gbl NMpOBE€AE€Hbl HaAJieXaluM
oGpa3oM.

ByXraarep HUXHEro VpoBHS: 3TOT YeJsioBeK OOCTPYKLIMOHHUCT — OH
HacTauBaeT Ha TOM, 4YTO Pe3onwLusi He peasbHa — y ['opoaa Her
AeHer; ['opoAy HYXHbl JeHbrM 3a apeHay KOMMepPUEeCKUX
ITOMEeWEHUH, U T. 1.

3 YneHa Ipynnel KOHAOMUHHYMOB [MAZIKO: KoHauHO, 3TH JHOAH
SIBJISIIOTCS TEXHHUYECKHU NMOAroTOBJIEHHLIMHU H YMeEbIMH
CIELHAUCTAMH O BEJEHHIO MEPEroBOPOB, KOTOpbI€ COAEUCTBYIOT
NPUHATHIO Pe30JIOLMK U  ofGecreueHHo TOro, yTobbl Bce
KPUTHYECKHE MOMEHTBI ObINIH Obl B HEE BKJIIOUEHBI.




Pa3bIrDbIBAHUE [10 POJISIM — MVYHHIIHUTTAJbHASA DE3OJIIIUS

CueHa npeacTasasieTr co6oit cobpanue [opoackoit KoMHccHH, KoTOpas
Bkyoyaer WTat MAAKO no pa6oTe C KOHAOMHHHUYMZMM M npeacTtaBuUTeNne
MYHHLUHUNAJIBHBIX BJacTen. llenb cofpaHUsi COCTaBHTb MPOEKT MECTHOWM
PesosiouM no KoOHAOMHHHYMaM. [lpeanonaraercsi, 4YTO HbIHEWHEE
HALUMOHAJIbHOE 3aKOHOAATENbCTBO B MOpsiAke. JTa KOMUCCHS paHblie yxe
HECKOJIbKO pa3 cofupasiaCb M 4YJieHB €€ 3HalT APYr Apyra. Bce uJieHs
KOMHCCHH MOJIYUHMIIM KONUM NEPBOHAYAIbHOTO BapHaHTa MNpoekTa pPe3oJIoLHH
(wecTepo MPOYMTANH €ro; gBa APYIrMX HE YAOCYXHJIMCb CAenaTh 3To). Ha
COGpaHH MPHCYTCTBYIOT CAEAYIOMME JHLA:

3aMecTHTeNb Mepa o duHaHcaMm
[ipeacenatenb puanueckoro Otgena I opona
[Ipeacenarens Mpasnenus Xussoro doHaa
MHHHCTD CTPOUTENBLCTBA /I IABHbIH ApDXHTEKTOP

Tpyu pa6oTHHka [TAKO

PsinoBble paGOTHHMKM (TEXHMUECKUE) PHHAHCOBOrO oTaena/OyxraaTep1u

KJloueBkle BOTIPOCH, HEOGXOAMMblEe AN 3aBEPUIEHHUS PaGoTsl Mo Pe3oJouuy
caeaywomue:

1) Byaet nu Pe3sosmouus xacaTbCs TOJILKO NMEepBOHAYaJbHON IPYTIbl NPOGHBIX
(SKCNIEPUMEHTAJIbHBIX) 3JaHUH MM Xe OHa GydeT ofmel ANs BCEX 3AaHMHA,
[MPpEBpAlIAIOUIMXCA B KOHAOMHHHUYMBI?

2) Byaer M 3emMis 3akperieHa Ha MOCTOSIHHO M Ha ONpPEAENEHHBIX YCIOBUAX
MJIH OHa GYAeT MepeaaBaTbCs 3AAHUIO 110 AKTY?

3) Kak Oyaer pemeén BOMpPOC C pgoTauMsiMd — KakoB OyaeT KX pa3Mmep, B

TEUEHHE KAKOTO BpeMeHH OHHU GYAYT JaBaThCsl, M KaK OHM GYAYT NOCTYTaTb OT
ropoaa?

4) Kakoro BMAa 3faHust 6YAYT CUMTATLCS NPHUIrOAHEIMH NJIA MpEBpalleHUsl UX B
KOHAOMHHHYMBI? — HaxOASIIIMECSI BO BJIAJIEHHH ropozaa, B BE€AEHHH
NpEeANPHATHA, KOOMNepaTHBhl, CMEWIAHHOTO THMA?

S) UTO NpPOH3IORAET Cc maowaablo, 3aHATOR noa Mara3vHel — B Ub&éM BJIaJeHHH
oHa GyAeT HaXOAHUTbCSH, Kak GyAeT peméH BOMpPOC C «apeHAO0N»?

6) KTo OyaeT pykoBoauTh npoueccoM perucrpaunu? I'opoa, PaitoH, O6GaacTs?
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Pa3bIrpriBaHu e IO POJIAM — MVHHLMIIAJIbHAS DE3OJILIUSA

CueHa npeacrasnsier coboit coGpaHue l'opoackoit Komuccuu, KOTopas
Bkmouaet Ulrat [MTAAKO no pabore ¢ KOHAOMHHHYMaMH U mnNpeACTaBUTENE
MYHHMUMNANbHLIX BJacTey. lUenb cob6paHusi cocTaBHTh MTPDOEKT MECTHON
Pesomouun no KoHaOMHHH yMaM. [lpeanonaraercsi, uyto HbIHEUWHee
HallMOHA/NIbHOE 3aKOHOAAaTE/IbCTBO B nopsake. 3ra KoMHCCHS paHbue yxe
HECKOJIBKO pa3 cobupanach M useHbl eé 3HAIOT ApPYr Apyra. Bce uneHb

daMecTtuTeNb Mepa no drHaHCcaMm

[Ipeacenarens Kpuanueckoro Otaena Mopoaa

llpeacenarens Mpasnenus Xunoro PoHaa

MHHHCTp CTpouTenbcTra/I” JIaBHbBIH ADXHTEKTOp

Tpu paboTHuka [TAJKO

PsinoBble paGoTHHKH (TexHMueckue) ¢HHaHcoBOrO OoTAena/GyxraaTepuu
Kmouesbie Bonpochr, HeobXxoauMele ans 3aBeépweHns paboThl no Pe3omouuu
cyeaywomue:

1) ByaeTt nu Pesomoums kacatbes TOJIbKO MEPBOHAYAIIbHON IPYILI NPOGHbIX
(SKCMEPUMEHTANbHBIX) 3JaHUA UK e OHa Oyaer ofmwen ANs Bcex 34aHUN,

MPEBPamMaOMHUXCsT B KOHAOMHHUYMbI?

2) Bynert nM 3emns 3akpensieHa Ha NOCTOSIHHO M Ha ONpeAeNéHHBIX YCIOBUAX
HJIM OHa OYAET NépeAaBaThCs 34aHUIO HO aKTy?

3) Kak 6ymer pemén BONpOC ¢ AOTauMsIMM — KakoB Oyaer ux pasmep, B

TEHUEHHE KaKOro BpeMeHH OHM GYAYT AaBATHCS, M KaK OHM OyayT nocrynarb oT
ropoaa?

4) Kakoro BHAa 31aHMsA GyAYT cunTaThbCs NPHUrOAHBIMA ANS NIPEBPAEHHUS UX B
KOHAOMMHHYMBI? — HaXOASIUMECS BO BAAJEHMM roposa, B BEJIEHHH
NPEANPHATHA, KOONEPATHBLI, CMEWAHHOIO THMA?

9) Uto npou3ongéT c [LJIoUaAblo, 3aHATOW NMOA Maras3uHbl — B YbEéM BJIAJ€HHH
OHa 6yaer HaxoaHuThCH, kak 6yaer PeweéH BONPOC C «apeHAoN»?

6) KTo Gyaer pykosoauts npoueccom peructpauun? 'opoa, Panow, O6GrnacTs?



Evaluations



Summary of Course Evaluation
Ukrainian Study Tour August 1995
Boston, Massachusetts

The course evaluation (copy attached) was designed to encourage participants to
think about the different sessions conducted over the 10 day study tour. Rather
than request the evaluation through a “grading” system of 1-5 as is typically used in
evaluations, we felt it was important that the participants spend some time and
think about how they did or did not benefit from the course. The result was a

much more comprehensive analysis than would have been received through the
grading system.

We were gratified to see that overall the participants were extremely satisfied with
the tour. Their enthusiasm for the way in which the subject matter was taught,
using a practical and hands on approach emphasizing activity based, experiential
learning models, was reflected in their answers to the questions as was their

appreciation for the opportunity to “see and feel” condominium associations in real
- life situations.

Day1-T A 15 (afternoon

The objectives of this session were to discuss the goals and objectives of the training
and to review basic condominium and privatization concepts by having participants
complete a Quiz.

Most helpful:
Most commented on the quiz. They reported it was helpful in refreshing the

material already studied in previous classes. Some mentioned that discussing the
tour’s goals was also important.

Least helpful:

Only a few comments; suggesting more time to discuss the quiz and recommending
that the quiz be revisited again at the end of the week.

How well objectives met:
Completely met.

Day 2 - A 1

The objective of this session was to expose the group to a variety of condominium
properties first hand by visiting several sites. The sites were chosen to provide an



opportunity to address (in a introductory manner) a variety of issues and concerns
which condominiums may face as well as show how various areas of condominium
operations are addressed.

Most Helpful:
The overall impression was that the most helpful aspect of the day was in seeing

and “touching” the properties which had been, up until this time, only seen through
classroom lecture.

Least helpful:
Most participants commented on the number of properties visited was too many
and should have been spread over two days or portions of two days.

How well objective met:
Most said 100%.

DAY 3- Thursday, August 17

The morning session concentrated on presenting information about budgeting and
financial planning (evaluations from the first training conducted in Odessa
indicated an interest in additional training in this area). The afternoon session
revolved around presentations from professionals in a variety of areas central to the
operation of condominiums (construction contracting, insurance, legal, trade
associations). By including these professionals, trainees were to have an
opportunity to be further exposed to key elements of condominium operation and
ask questions of the “experts”.

Most helpful in marning session:
In most cases, comments were positive and attendees reported they found the
budgeting/financial planning session very helpful.

Least helpful in morning :
One attendee reported that the material is still difficult to digest in one session.

Most helpful in afternoon:

Most reported they found the legal portion most interesting in the afternoon, a few
mentioned the other professionals.

How well objectives met:
Most said 100% or completely.

DAY 4: A 1

This session concentrated on maintenance issues, using Governor’s Park, a 400 unit
condominium, as a case study. The morning included a site tour and inspection and
the afternoon followed up with an in-office discussion emphasizing maintenance



issues as well as other issues of concern for this property. The overall objective was
to increase the understanding of maintenance issues as they impact the operation of
a condominium association.

Most helpful:

Lots of different comments:

¢ Seeing how condominium Mmanagement is structured and how to adapt to
changing conditions in the market;

¢ Opportunity to imagine oneself in a position of manager;

¢ Observing the connection between maintenance and management

¢+ Ability to get a good sense of how the property is managed because we had
more time with the manager and superintendent.

Least Helpful:

Nothing noted on any of the responses except one who noted the inspection of the
pool was least helpful.

How well objectives were met-
All said “completely.

D - A 21

The morning session provided an opportunity to review some of the key elements
of the sites visited the week before -- identifying how specific elements affect the
operation of the condominium, both positively and negatively. Time was also spent
discussing “What is Property Management” to reemphasize what the key concerns
are in successfully operating a condominium. In the afternoon, formal presentations
were made by Marc Draisen, a former state representative responsible for initiating
legislation designed to protect condominium owners, Bob Munroe, an independent
auditor and Joe Hardwick, OKM’s Chief Property Accountant. The objectives of
the afternoon were to again provide an opportunity for the group to ask questions
of the experts and gain an understanding of how legal channels can be used to
further the purposes of condominium associations and to further understand the
specifics of accounting and principles of auditing.

Most helpful in morning:

Most of the comments related to the portion discussing the condominium
management efforts and activities being directed towards improvement and
development of the condominium and it's environment.

Least helpful in the morning:

Only one comment that seemed to indicate a problem with comparing local US
housing with Ukrainian.

Most helpful in afternoon:
None noted



Least helpful in afternoon:
One comment: “maybe some issues were too professional to be understood and
some presentations a little bit dull, but surely important”.

D -A 22

This session was devoted to “training the trainers” in a variety of training
techniques and methods. The objective was to reinforce everyone's training skills.
In the evening, all participants attended a Board meeting which was designed to
provide an opportunity to see a condominium “in operation” .

Most helpful in daytime session?

Learning many different teaching techniques, esp. the visual aids subject, games,
and use of “Aha” theory.

Least helpful?
None noted, except one who thought the concepts may be a bit advanced for the
group.

Most helpful about the evening?

The opportunity to be present at a real meeting of the Board to see how they
approach problems, and look to solve them.
To see relationship between Board and Manager.

Least helpful?
None noted.

How well were objectives met?

Completely.
Day7-A 2

In order to provide an opportunity for all participants, to use their training and
presentation skills as well as to use the knowledge which they had gained, we
created several case studies to be presented by the participants. This session helped
set the stage for the case studies by having each of two groups visit their site and
meet with the staff to make certain that they fully understood the written case study
information which had been prepared and had the chance to ask questions which
they had. This session also unexpectedly included an interview with the Boston
Globe which provided the participants an excellent opportunity to present their
opinions about their US Study Tour!

Most helpful about the day?
Overall, participants were most impressed with the ability to immerse themselves

into a problem typically faced by a property manager and to use a variety of sources
to solve the situation.



Least helpful?
None noted.

How well were objectives met?
Completely

Day 8 - August24

In addition to a celebration of Ukrainian Independence Day, this session
concentrated on each of the two case study groups preparing their presentations.
Although trainers were available to answer questions and provide assistance, the
participants worked independently for most of the day. The objective was to insure
that all participants had an opportunity to fully explore the questions raised in their
case study and to utilize their training tools and methods in preparing a
presentation.

Most helpful?
Most participants noted the ability to work as a team helped to reinforce concepts
learned. One noted Ukrainian Independence Day celebrations by the city of Boston.

Least helpful?
None noted.

How well were objectives met?
Completely.

D - 2

This session was devoted to presentation of the four case studies. The objective of
the case study approach was to make certain that participants had an opportunity to
use their knowledge, reinforce this knowledge and use and reinforce their training
skills. A key emphasis in using a case study approach was to provide an
opportunity for participants to analyze information about a “condominium issue”
and reach conclusions based on this analysis.

Most helpful about the session?

Ability to show acquired knowledge and the process of preparation through team
work were the most commonly noted.

Least helpful?

One participant felt the groups were not given enough the opportunity to present
their own solution to problems faced by other groups. Another participant felt that
more participants should have been included in the presentations, “not only in the
preparation, but in the last stage of the presentation itself”.

[0



How well were the objectives met ?

Most reported they were met completely. One indicated a lack due to inability to
analyze more than one solution.

Day 10- A 2

The morning session concentrated on a discussion of how participants would be
using the skills and knowledge obtained and applying them to their responsibilities
at PADCO Condominium Specialists. The afternoon session revolved around arole
play which simulated an effort on the part of the Condominium Specialists to geta
municipality to endorse a condominium resolution. The objective of the morning
session was to integrate the learning that has been going on with the job
responsibilities of the participants and to make certain that all participants are clear
about the current legislation and how it will affect their jobs. The objective of the
role play was to provide an opportunity for everyone to participate in a “dress
rehearsal” and to be able to understand and discuss condominium concerns from a
variety of perspectives.

Most helpful in the morning session?

Most felt the ability to take the acquired knowledge and apply it to their work in
Ukraine was the most helpful. Also comments regarding outlining of their work in
Ukraine; strategies, goals and tactics.

Least helpful?

None noted except one who felt some of the questions by the participants were
“inadequate”.

Most helpful in afternoon session?
The act of role playing gave participants the opportunity to experience the situations
they are likely to face in the coming months.

Least helpful in afternoon session?

Only two noted anything and they both indicated a problem with participants
interrupting each other, and not listening to each other. One noted that translation
was detrimental to the pace of the discussion.

How well were goals achieved?
All but two indicated they were reached completely. One said 50%, another said
the role play was not carried out to its logical end.

Day 11 -August 29 (morning)

The objective of today’s session was to give everyone an opportunity to review and
evaluate the two weeks of training, Using the Jeopardy Game, we reviewed the
information contained in the Quiz which was conducted on Day 1. The other
activity was the completion of these evaluations.



Most helpful?
The informal and relaxed atmosphere and the Jeopardy Game which allowed
participants to reveal what they had learned.

Least helpful?
Only one noted; “lack of correspondence between questions and the definitions”.

How well were objectives met?

Most participants indicated the goals were completely met, a few noted here that it
would have been preferable to complete an evaluation of the program each day
rather than at the end of the entire program.

f:...elaine\east-eur\studytou\evalsum.doc



COURSE EVALUATION - CONDOMINIUM STUDY TOUR

During the past two weeks of training, we have covered a number of topics
about which you will need to be knowledgeable in order to succeed in your job
of expanding the number of viable condominium associations throughout
Ukraine. In order to provide you with all the required skills, we have both
reinforced information previously taught and introduced new information. A
number of different teaching methods have been used, including lecture,
discussions, group exercises, formal presentations and “on the job” training (site
visits).

In order to assist us in evaluating how successful we have been, please complete
the following evaluation forms. Please be complete in your responses and
include any comments you may have.

DAY 1-T A 1 rnoon

The objectives of this session were to discuss the goals and objectives of the
training and to review basic condominium and privatization concepts by having
participants complete a Quiz.

What was most helpful about this session?

What was least helpful about this session?

How well were the objectives of this day met? _



DAY 2 - Wednesday, August 16

The objective of this session was to expose the group to a variety of
condominium properties first hand by visiting several sites. The sites were to

What was most helpful about this session?

What was least helpful about this session?

How well were the objectives of this session met?

DAY 3- Thursday, August 17

The morning session concentrated on presenting information about budgeting
and financial planning (evaluations from the first training conducted in Odessa
indicated an interest in additional training in this area). The afternoon session
revolved around presentations from professionals in a variety of areas central to
the operation of condominiums (construction contracting, insurance, legal, trade
associations). By including these professional, trainees were to have an
opportunity to be further exposed to key elements of condominium operation
and ask questions of the “experts”.

What was most helpful about the morning session?



What was least helpful about the morning session?

What was most helpful about the afternoon session?

How well were the objectives of this session met?

DAY 4 - Fri A 18

This session concentrated on maintenance issues, using Governor’s Park, a 400
unit condominium, as a case study. The morning included a site tour and
inspection and the afternoon followed up with an in-office discussion
emphasizing maintenance issues as well as other issues of concern for this
property. They overall objective was to increase the understanding of
maintenance issues as they impact the operation of a condominium association.

What was most helpful about this session?

What was least helpful about this session?



How well were the objectives of this session met?

DAY 5 - M A 21

The morning session provided an opportunity to review some of the key
elements of the sites visited the week before -- identifying how specific elements
affect the operation of the condominium, both positively and negatively. Time
was also spent discussing “What is Property Management” to reemphasize what
the key concerns are in successfully operating a condominium. In the afternoon,
formal presentations were made by Marc Draisen, a former state representative
responsible for initiating legislation designed to protect condominium owners -
specifically in financial areas, Bob Munroe, an independent auditor and Joe
Hardwick, OKM'’s Chief Property Accountant. The objectives of the afternoon
were to again provide an opportunity for the group to ask questions of the
experts and gain an understanding of how legal channels can be used to further
the purposes of condominium associations and to further understand the
specifics of accounting and principles of auditing.

What was most helpful about the morning session?

What was least helpful about the morning session?

What was most helpful about the afternoon session?



What was least helpful about the afternoon session?

How well were the objectives of the session met?

D -T

This session was devoted to “training the trainers” in a variety of training
techniques and methods. The objective was to reinforce everyone’s training
skills. In the evening, all participants attended a Board meeting which was
designed to provide an opportunity to see a condominium “in operation” .

What was most helpful about the daytime session?

What was least helpful about the daytime session?

What was most helpful about the evening session?

What was least helpful about the evening session?

How well were the objectives of each session met?



DAY 7 - August 23

In order to provide an opportunity for all participants, to use their training and
presentation skills as well as to use the knowledge which they had gained, we
created several case studies to be presented by the participants. This session
helped set the stage for the case studies by having each of two groups visit their
site and meet with the staff to make certain that they fully understood the
written case study information which had been prepared and had the chance to
ask questions which they had. This session also unexpectedly included an
interview the Boston Globe which provided the participants an excellent
opportunity to present their opinions about their U.S. Study Tour!

What was most helpful about this session?

What was least helpful about this session?

How well were the objectives met?

DAY 8 - August 24

In addition to a celebration of Ukrainian Independence Day, this session
concentrated on each of the two case study groups preparing their presentations.
Although trainers were available to answer questions and provide assistance, the
participants worked independently for most of the day. The objective was to
insure that all participants had an opportunity to fully explore the questions



raised in their case study and to utilize their training tools and methods in
preparing a presentation.

What was most helpful about this session?

What was least helpful about this session?

How well were the objectives met?

DAY 9 - August 25

This session was devoted to presentation of the four case studies. The objective
of the case study approach was to make certain that participants had an
opportunity to use their knowledge, reinforce this knowledge and use and
reinforce their training skills. A key emphasis in using a case study approach
was to provide an opportunity for participants to analyze information about a
“condominium issue” and reach conclusions based on this analysis.

What was most helpful about this session?

What was least helpful about this session?

How well were the objectives met?



DAY 10 - Monday, August 28

The morning session concentrated on a discussion of how participants would be
using the skills and knowledge obtained and applying them to their
responsibilities at PADCO Condominium Specialists. The afternoon session
revolved around a role play which simulated an effort on the part of the
Condominium Specialists to get a municipality to endorse a condominium
resolution. The objective of the morning session was to integrate the learning
that has been going on with the job responsibilities of the participants and to
make certain that all participants are clear about the current legislation and how
it will affect their jobs. The objective of the role play was to provide an
opportunity for everyone to participate in a “dress rehearsal” and to be able to
understand and discuss condominium concerns from a variety of perspectives.

What was most helpful about the morning session?

What was least helpful about the morning session?

What was most helpful about the afternoon session?

What was least helpful about the afternoon session?

How well were the objectives met?



DAY 11 - August 29 (Morning)

The objective of today’s session was to give everyone an opportunity to review
and evaluate the two weeks of training. Using the Jeopardy game, we reviewed
the information contained in the Quiz which was conducted on Day 1. The other
activity was the completion of these evaluations.

What was most helpful about the session?

What was least helpful about the session?

How well were the objectives met?

f....elaine\east-eur\studytou\eval.doc
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Ukrainian Pilot Condominium Program
Summary

As is the case in all countries affiliated with the former Soviet Union, one of the
key issues is the privatization of services and property previously owned and
managed by the government. The move to privatize the ownership of housing
has been in the forefront of these activities. In general, residents have been
given the opportunity to become owners of their primary residence by simply
registering this property and paying a small fee to do so. The percentage of
households doing so has continued to grow. In the major cities, most of the
housing stock is in multi-family apartment style buildings. This has posed an
additional challenge -- creating a form of ownership to maintain and operate the
common areas and grounds. A program to promote the formation of
condominiums has been the response.

In early 1994, a Condominium Pilot Program was launched in Kharkiv, Ukraine,
an eastern Ukrainian city of approximately one million people. The program
incorporated a number of elements, which together would facilitate the
development and operation of condominiums. The key elements have included:

» educating both the municipal government and local population about
condominiums;

e securing the commitment of the municipality to assist by developing and
implementing the legal steps and documents necessary to create a “legal’
condominium;

e training interested “privitized” owners in the specifics of condominium
operations.

Concurrent with these activities, the federal government began creating
legislation which would specifically enable and clearly define the processes for
developing and operating a condominium. Furthermore, related to the
condominium program, two other pilot programs are in operation in Ukraine
which focus on the privatization of management and maintenance. Without
these components, a condominium association would be reliant on the
government to perform all maintenance and administrative services with little
control over cost of quality. With these “pieces” in place, associations can
benifit from competitive bidding.

A central focus of all these programs has been to insure that they are developed
in a manner so that there is created a local, indigenous capacity to carry on the
work. The creation of this capacity to “carry on” is the focus of our current
training.



Current Training

Based on the success of the Pilot Program in Kharkiv, it was decided to expand
the program to three additional major cities in Ukraine; Lviv, Kiev and Odessa.
Local staff were hired in each location for the purpose of promoting the program
in the major cities within their area.

As you may, or may not know, OKM has been involved in a variety of housing
consulting in Bulgaria, Russia, Czech Republic and Tanzania as well as in
Ukraine. In July, OKM spent two weeks in Odessa training the individuals who
will be here for this study tour. Training topics included technical information
about all aspects of condominium operation, training techniques and methods
and presentation skills along with basic work , business and organizational
skills. This was part one of a multi part training program. The second part is the
Study Tour being conducted in Boston. The basic thrust will be to reinforce
information previously presented and to provide hands-on experience in
condominium problem solving. As part of this Tour, we have invited several
professionals to make presentations to the group.

In some cases, the group is familiar with the category of professional (i.e.,
contractor) while in other cases (i.e., insurance), the profession in Ukraine is in
an evolving form, although it will continue to grow and become more and more
meaningful for condominium associations.

The presenters will represent contracting, insurance, law, government and
accounting/auditing.



HOUSING WHICH BELONGS TO US

Lets talk a little bit about housing problems. We've grown accustomed to live in
someone else's house. We were just tenants. This meant we couldn't choose what
apartment to live in. The state decided for us when to do capital repairs, how to
landscape the courtyard and other things. For example, the schedule of work of
ZhEK stipulated pipe replacement this year and re-roofing next year. On the other
hand the pipes in the house were ok but the roof is ieaking even now. But the state
was too big to get deeply concerned with our daily problems. Thus we have to find
other ways to manage our buiiding and how to improve it. Privatization is the first
step to better living.

But many peopie suppose there is no advantage to privatizing their flat because
they think municipal housing is cheaper. This is not necessarily true. Next year,
even without inflation, house payments are going to double - for owners and
tenants alike. The difference is that owners have the right to decide how house
payments are spent, whereas municipal tenants simply have to live with the
decisions of the City.

Today the people pay directly 20% of communal service costs. The state program
“Housing" and the resolution of the soviet of ministers of RF "on transition to the
new system of payments for housing and communal charges" establish a

step-by-step transition to full payment of communal service charges by residents by
the year 1998.

As prices for maintenance and services rise we will surely grow more concerned to
get full vaiue for our hard eamed money. We shouid always have hot water, heating
should be switched on at the right time, and we shouldn't have leaking faucets.
Owners of housing have the full right to control how expenses for maintenance are
spent. But having the right is not enough. We really need a practical way to exercise
our rights. Only then can we enjoy the full benefits of privatization.

A lot of people don't realize what this means. Some of the benefits are already well
known. Now, our children can inherit the apartments. The owners of privatized flats
cannot be evicted from housing, or in case of enforced relocation (for example, from
housing to be demolished or in case of capital repair) to allocate a flat which is
smailer than your own.

But we can only gain further benefits from privatization if we work together. How?

Lets refer to history. Even before the revolution in Russia there were partnerships of
homeowners which had to take care of the comfort and attractiveness of their
houses. But then during more than 70 years we had only one owner: the state.

Abroad, this form of management by owners was kept, and in muiti-unit apartment
buildings the {owners] people gather to solve their common current problems not
waiting until the municipal authorities could heip them.

Such unions are called condomininiums. The origin of this word is from ancient

Rome, and is transiated as "common ownership." This concept has recently come to
our country.

.
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In December 1993 the order of President of RF "Temporary Regulation on
Condominium* which clarifies many problems on privatization and housing
management, and promotes owners to keep control of housing in their hands. In
Sverdlovsk Oblast, the “Regulation on Condominium" was adopted even earlier, in
May 1993. In October 1994 the Mayor of the City signed the resolution “on
Procedure of Creation and Registration of Partnerships of Homeowners
(Condominiums) in Ekaterinburg" which regulates the procedure of seting up and
registering condominiums in the City.

What does it mean "condominium?"” It is a partnership of homeowners of housing
(for example apartments) and non-residential (for exampie shops or tailors) for joint
management and maintenance of their building, including elements of common use
(for example, basements, roofs, attached territories).

What are the advantages of such a partnership? It is an effective organization for
managing our property — something we can't do this individually, and which the
state has done inefficiently and without much sensitivity to our real needs.

Owners who are united in a partnership have wider possibilities, for exampte:
self management of the building

to independently contract for maintenance and repairs with those who work
better and cheaper

to use effectively the rent fee, to controi how your money is spent and if it is
wasted you will know whom to ask (who is accountabie)

if not only your apartment, but even your building inside and outside, your
courtyard looks better and cleaner, the vaiue of your property is higher - thus

if you want to sell or exchantge your flat it wiil be easier and you will get more
money

you can take care of the security of your house yourseif
an opportunity to be the real owner of the land around you

there wiil be no garbage in your courtyard and nobody will park his car on your
flowers because if it all belongs to you and you spent money for its
maintenance you won't want to destroy the comfort created by your hands and
jointly you won't allow others to do this

Who didn't dream of having a garden under the window? Who didn't want the

children to have a well-equipped playground? Who didn't want to feel "at home" on
entering the building?

A lot of peopte probably thought how to use more effectively the basements of their
building, very often dirty and empty. How to prevent these areas from being
hang-outs. The solution is very simple... They can be leased and the rent can be

spent on repairs and mainetnace of the building, and again, it can be done only
jointty.

Condominiums will help to reguiate the relationships between the neighbors

because jointly it is easier to find the right solution and to bring a noisy resident to
reason.




At first you might think it is not necessary to join condominium, that everytone can
take care of himseif. But imagine an apartment with 150 flats where all the owners
have concluded separate contracts for maintenance and repair with different ZhEKs
[or what about contractors], and if the pipe was damaged in the entrance, it will be
necessary first to find out who this part of the pipe belongs to and which ZhEK will
repair it. While it is being discussed the water will flood the entry.

Condominium, as a legal entity, acting on behalf of all the owners in the building,
can conclude the contract with a single work provider, and monitor the quality of
work executed. It will be your own contract, and you will pay money not for what was
supposed to be done, but for what was actually done. if the work isn't done, for
example you don't have hot water or your entrance wasn't cleaned for a month, you
will pay nothing.

X

And it isn't so important who is the owner: an individual who privatized, enterprise,
municipality or private firm. All owners can be members of the condominium and all
of them have equal rights. All of them have some common goals. Even the City
Administration, which should be interested to protect the value of the value of the
property and the living condition of the tenants will also become a member of the

condominium. This means improving the living conditions in the building together
with other owners.

a5

Until recently we grew accustomed to live alone, and nobody is interested in us.
Condominium is for everybody, because oniy together can we better protect our
rights and get the standard of living which we should have.

Mark Richard Brown
Natasha Evgenevna Kovalyeva
Alla Arkadievna Noudel

PADCO Inc.
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This is a list of staff time that should be set aside for the Ukrainian visit:
Monday August 14
evening Airport pickup: Elaine

Judy and Phill

Tuesday August 15:

orientation starting at 12:30: Judy and Phill all afternoon
Elaine part of afternoon
Connie part of afternoon
Donna part of afternoon
evening: Barbecue: Judy and Phill

everyone else is welcome

Wednesday, August 16:

Property tours: Judy or Phill (meet at office at 8:30 am)
Connie (meet at office at 8:30 am)
Elaine (meet at office at 8:30 am- bring
van)
Donna (Spypond tour, 9:00-10:00)
April (Pavilion 10:30-11:30)
Tim (Gains 12:00 - 1:00)
April (Pondside 2:30-3:30)
Judy L. (Hingham Woods 4:15- dinner
and Board meeting))
evening:
Hingham Woods meeting Judy L.
Elaine (driver)
Donna or
Judy



Thursday August 17:
at OKM offices:
morning financial and
budgeting workshop

afternoon: Condo. Professionals

Friday, August 18
Morning
Governor’s Park

Afternoon:
in Office

Evening

Monday, August 21
Morning

How to manage a
management operation
workshop:

Afternoon

Tuesday August 22
day:
Training Techniques

Evening:

Pavilion meeting and Harvard

square tour:

Elaine (all morning)

(Tim Wider, Don Bamberger, and Steve
Marcus)

Elaine and/or

Judy (all afternoon)

Elaine (Bronco) all day

Phill all day

John LeBlanc all day

Elaine

Phill

(John LeBlanc)

(Cruise)

Judy all day

Donna part of the morning (TBD)
Bob Monroe

Marc Draisen

Judy

Donna part of afternoon (TBD)
Peg all day

Donna Part of day (TBD)
April

Donna



Wednesday August 23
Morning:

Small group tours:
Pavilion

Spy Pond
Gainsborough

Afternoon:
discussion of morning

Thursday August 24
Case studies

Friday August 25
Case studies

Monday August 28
Manager’s/ Board round table

Tuesday, August 29

TBD = to be determined

April ( all morning)
Donna( all morning)
Tim (all morning)

Phill (afternoon)

Donna (part of afternoon)

Tim* (may not be needed, possibly for a
portion of afternoon

April* (may not be needed, possibly for a
portion of afternoon

Judy and Phill

Judy

tentative:

Judy

Donna

Karla

April

Board Members (TBD)
Water Street resident? (TBD)

Judy

IF YOU HAVE ANY QUESTIONS OR CONCERNS, CALL ELAINE OR JUDY.



VENDOR GALLERY

OKM Associates, Inc.
From Russia with love

eff Olsen, president of
Professional Commu-
nity Management in
Orange County, Califor-
nia deais with the man-
agement of the 12,736
unit Leisure Village
community. Jim Hart, president of Sep-
try Management in Orlando, Florida is
responsible for the management of 255
associations in Central Florida, ] udy
Katz, partner at OKM Associates, Inc. in
Boston is focused on managing Russia
and the Ukraine. Employed asa consult-
ing agent to the Russian and Ukrainian
government, OKM has been on-site in
Ekateriaburg, Russia and Kharkiv,
Ukraine for the better part of two years
helping the citizens privatize their resi-
dences.

Allliving space had been government
owned and with the passing of the com.-
munist era, the citizens now must be
taught how to run their own lives and
their own homes. The millions of multi-
housing units in Russia, the Ukraine
and Siberia are what Judy Katz and her
team from OKM face on a daily basis,

OKM was originally approached by
the Urban Land Institute to do a project
in Czechoslovakia about two years ago.
Theproject wentwell and was expanded.
Urban Land was tied in to the United
States Agency for International Devel-
opment, which isthe underwriting agent
for all foreign aid. Talk about network-

ing.

Speaking with Judy Katz about the
experience opens your eyes to the es.
sential challenges of community assg-
ciation management. While the entire
two- to three-year experience would wel]
lend itself to a book of its own, 3 few

by Bob Biederman

anecdotes may serve well to give us
some perspectiveonwhatwe have here.

On their own

Understand thatgoing into these com-
munities and expecting to experience
anything similar to what is found in the
United States is foolish. There are no
vendors, and very few independent work-
ers. Previously, all services were pro-
vided by the state and to a large degree
they still are. Until a cadre of indepen-
dent skilled laborers emerge, there’s
really nobody to call. The amount of
deferred maintenance on many of the
buildings gives new meaning to theword
“deferred.” In Russia and the Ukraine,
when something breaks or goes wrong,
the response is to wait until somebody
comes to fix it. You can wait for a week
or a month to get heat or electricity.
Thereis no mindset that says go out and
try to get it fixed yourself. The paternal-
ism of the communist system erases
initiative. Generations living this kind of
existencedo not provideafertile ground
for a volunteer board of directors. The
reaction is more apuzzled scratch of the
head and a cautious smile.

The American consultants see estab-
lishing agoverning board as something
similar to “Alice Through the Looking
Glass.” These people are being given
authority for the first time in living
memory. They are afraid to enforce it
and afraid to delegate it. The idea of
voting on an issue seems like an enter-
taining idea, butasaway oflife it is really
beyond the grasp of the average res;-
dent. Constant choices can be over-
whelming. Someconfusion and distrust
arise from the idea that the people have
now been given freedom of choice, but
they have to assign the choice to the
board members. Onecommunity viewed
voting as a novel and good idea, but
believed the vote would only apply to

those who chose to have it apply to
them. Volunteer democracy.

The buildings themselves are a re-
markable mix of rich and poor, young
and old, families and singles. Often, a
single apartment provides a home to
morethan one family. Ownershiprights
are evolving slowly.

Masons, money, mafiana
As an example of the professional
climate, notices were posted announc-
ing a seminar to teach property manag-
ers the basics of condominium man-
agement. The handful of people who
showed up consisted of a few part:time
plumbers, a carpenter, a janitor and a
stone mason. These were the seeds of
what had to become a system of main-
tenance and government for thousands
of residents. In all, 19 seminars were
held in 19 different cities with varying
attendance, but all of the same caliber.
Budgeting and maintenancefeespre-
sented another problem where there
was no existing value for the apart-
ments. It was like appraising rocks on
the moon. With currency in some areas
recovering from a 10,000 percent an-
nual inflation rate, the idea of 12-month
budgetsbrought many smiles. The con-
cept of a reserve fund was ludicrous.
Many managers in the U.S. might
appreciate theidea offered by themayor
of Kharkiv. He suggested that the man-
agement fee be whatever is left over at
the end of the year from the budget.
Another remarkable approach is that
board memberswill all be paid. Accord-
ing to Katz it was very difficult to per-
suade him of the disincentive factor.
The idea of time management is a new
Continued on page 40
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Pest Management

EHS

environmental
heaith
services inc.

PEST MANAGEMENT
All Pests Including Termites,

Carpenter Ants and Nuisance Animals

* Condominium Specialists

* Custom Programs or On Call

¢ Excellent Service 3

¢ Safe and Effective

A TR
PESY P CONTREL
ASEU0!

Call 800-698-3471 NEPea

See our display ad on page 29

Pool Care

Aquatime Pools & Spas
Serving All of New England
Commercial Pool Experts
(800) 322-0001

Reserve Fund
Investing

Merrill Lynch

More than just a high

interest savings account.

Nico F. March (800) 456-3640

Reserve Studies

On-Site Insight

100 Crescent Road
Needham, MA 02194
David Whiston

(617) 449-7752

Roofing

New England

Weatherproofing Corp.
Winthrop, MA

(617) 846-7415

Membrane Reroofing Major Brands

eolle i-‘.l.‘
2187t Centuny Rooring

{nstalisties « Repairs/Raresfing * inspaction
Flat Rosf Specialists

(508) 543-0706

& Foxbora, MA

Senrynt
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Security Tree Experts
\dgi'/ . Communications Corp. BA.R

™" Electronic System Specialist
Fire Alarm, intercom, Secunty, Surveillance Cameras
Antenna Systems, ADA Upgrades
Inspection « Certification Monitoring
24 Hour Emergency Servica
1-800-285-3235 « Over 15 years expenance

Stone Mountain Security
270 Babcock St., Suite 13H
Boston, MA 02215

Robert L. Salo (617) 7894060

TREE EXPERTS

Boston Area (617) 969-5990
Cape Cod (508) 428-2397
Rhode island (508) 336-8225
Vermont (802) 457-2406

North Shore (508) 927-1590
South Shore (617) 383-2661
Connecticut (203) 658-2275
New Hampshire (603) 569-3163

Uniformed security and consierge Caring for America’s Sietiery
- trees since 1907
Security Consuiting
Howard Services Security Consultants .k LUPIEN TREE
Providing independent and non product ;",_&.f
O llited corsuting fre % ‘{j & LANDSCAPE
¢ Crime prevention/Vulnerability analysis and surveys “5% Licensed « MCA & ISA Cert. * insured

* Recommendations and specifications for
improving security
© Security awareness seminars
¢ Contract and bid assistance with security vendors
(800) 894-0011, MA. (800) 723-1150 outside MA

Tree Removal - Tree & Shrub Pruning
Insect & Disease Control
Complete Landscape Maintenance
NewtonWeston » Since 1919+ (617) 965-8820

See our display ad on page 6
[ rR ) | Marin Associates, Inc.
2PEED &‘?IICI:I,RI: bEbIe‘r Keep Your Money From Going Oxt the
) Speed Bump | | Himdow!
- »Quick installation 1'8(”563'3.232
: »Bolt down Kits Contact: Dick Connor
 »24 hour visibility
; e * Speeds 5-15 mph
\ 1-800-284-8325 Fax 1-301-540-7364 J,
OKM ken inresponse. The Harvard-educated
Continued from page 33 Katz is more comfortable with the inter-
active workshop approach that is based

The overall tasks of OKM include
training the municipalities, the execu-
tive managers and the board members.
In addition they have to create the infra-
structure that will allow the boards to
function. This includes working with
the local governments to revise the le-
gal system and working in the local
communities establishing a network of
tradespeople. The banking system is

0St non-existent.

One of the additional roadblocks to
their overall mission is the learning pro-
cess. In Russia you sit and listen as you
are lectured to with never a word spo-

on give and take. Often called the
Socratic method of teaching, it creates
an environment of active learning in
activity-based training.

Odessa, Harkiev, Lviv and Kiev are

allsites on which OKM focuses. It gives
adifferent perspective to The Villages of
LaJolla, Harbor Towers or Brandywine
Estates. So often we haveto bereminded
to get back to the basics of our business.
OKM certainly has the overwhelming
majority of its personnel and focus on
the Greater Boston and New England
marketplace, but the excursion team in
Russia certainly provides an interesting
balance.




