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ODESSA BTl JOY TOUR - TASK REPORT, AUGUST 1995

As part of the training of those staff responsible for rolling out the condominium
program in Ukraim3, OKM AssocIates conducted a Boston-based Study Tour
from August 15 - August 29. In July, OKM had conducted a training program for
these same individuals. The overall objective of the Study Tour was to reinforce
the information provided in July and combine the theoretical knOWledge with real
life hands-on experience. As part of this approach, trainees attended and
participated in Board MeeLings and met with industry professionals. They also
visited a variety of sites and as part of their final project presented a site specific
condominium case study.

August 15

After introductions I the group reviewed the goals and obiectives of the training
program. We then reviewed basic condominium and privatization concepts,
which the July training had emphasized. As part of this review. the participants
completed a Quiz covering the topics. (The objective of the quiz was twofold; Lo
provide an opportunity for trainees to refresh their memories and to indicate to
the trainers which areas were weak and which were strong.

August 16

The objective of the session was to expose the group to a variety of types of
condominiums (Le.• high-rise, town-houses with limited common areas, suburban
developments with amenities and extensive grounds, urban "apartment" type
condominiums) by making site visits. At each site, we conducted a
comprehensivQ tour and had the opportunity to meet with site managers,
maintenance staff. owners and trustees. Participants also received a worksheet
with basic information on each property. At the end of the day, we handed out a
series of general questions and then began a discussion about each property
using these questions as a guideline.

August 17

Discussion from the prior day continued in the early part of the morning. We
then presented a session about bUdgeting and financial planning. The afternoon
session revolved arraign presentations from professionals in a variety of areas
central to the operation of condominiums (construction contracting, insurance,
legal). These presI3ntations gave additional exposure to the key elements of
condornirtiurn operation. The trainees also had the opportunity to ask questions
of the "experts", There was a considerable amount of interaction.
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August 18

This session concentrated on maintenance issue, using a 400 unit condominium
as a case study. The morning included a site tour and inspection and the
aftb!rr100n followed up with an In-office discussion emphasizing maintenance
issues as well as clther challenges which this property faces. The overall
objective was to increase the understanding of how maintenance issues impactthe day to day and long term operation of a condominium association.

August 21

The morning sesskm was used to review some of the key activities of the firstweek -- identifying how specific elements affect the operation of the
condominium (bottl negatively and positively). There was also a presentationand discussion of "What is Property Management". In the aftemoon there were
two "professional" presentations made. The first was made by a Massachusetts
State Representative who had been responsible for initiating successful
legislation which was designed to protect condominium owners (especially
concerning financE'S). This presentation provided an introduction into how legalchannols can be u~2sd to further the purposes of condominium associations. Thesecond presentation was made by a professional independent auditor, who
concentrated on the specifics of accounting and the principles of auditing.

August 22

This session was devoted to.a Train the Trainers program. The participants
were trained in a variety of techniques and methods of presentation. In theevening, everyone attended a Board Meeting which provided an opportunity to
see a condominium association "in action". They had previously visited the siteand were familiar with the major iSSUQS facing this association.

August 23

In order to provide an opportunity for all participants to use their training and
presentation skills. as well as to use the knowledge which thgy had gaingd, we
created several siW specific case studies. The group was divided into two
groups each of whi~h would be responsible for two case studies. Today'ssession helped set the stage for the case studies by having each of the groups
visit their site and meet with the staff to make certain that they fully understoodthe written case study information which had already hp.p.n provided and to askquestions of the stC:lff. This session also unexpectedly included an interview withthe Boston Globe which provided an excellent opportunity to present theiropinions about the Study Tour and the U.S. The artIcle was on the front page ofthe Sunday Globe Heal Estate section.
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August 24

The group had an opportunity to participate in a celebration of Ukrainian
Independence Day held at City Hall at lunch time. The majority of training time,
was spent with eaGh group preparing their presentations. Although trainers were
available to clarify items and respond to questions. the participants worked
independently for much of the day.

August 25

This session was c1evoted to presentation of the four case studies. The objective
of the case study a.pproach was to make certain that participants had an
opportunity to use their knowledge, reinfexce this knowledge and use and
reinforce their training and presentation skills. A key emphasis in using a case
study approach WO.s to provide an opportunity for participants to analyze
information about a specific condominium issue and reach conclusions based
on this analysis. The presentations were excellent. The substantive information
was presented clearly. The analysis of the information made it clear that the
trainees had a full !;Jrasp of the information. The formats for presentation varied,
but all trainees used visualize and overheads in a manner that enllan<;ed the
presentations.

August 28

The morning session concentmted on a discussion of how participants would be
using the skills anc knowledge obtained Clnd applying this knowledge to their
responsibilities as PADCO Condominium Specialists. The afternoon session
revolved around a 'ole play which simulated an effort on the part of the
Condominium Specialists to get a municipality to endorse a condominium
resolution. The objective of the morning session was to integrate the learning
that has been goin!~ on with the job responsibilities of the participants and to
make certain that all participants are clear about the current legislation and how
it attects them. The objective of the role play was to provide an opportunity for
everyone to participate in a "dress rehearsal" and to be able to understand and
discuss condominium concerns from varying perspectives.

AUgust 29

Today's training session was designed to give all participants an opportunity to
revip.w Flnrl 8valuatl3 the two weeks of training. Using the game of Jeopardy, we
reviewed information which had been in the Quiz conducted on Day 1. The
participants were very impressive in terms of their grasp and understanding of
both condominium concepts and details. As a final task, all participants were
required to complete an evaluation. The evaluation provided no numbering
system or multiple choice responses. The questions were FIll onen 8nded and
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required extensivei written responses. For our purposes. this type of evaluation
is much more useful. It also required the participants to think abuut the training
in a more thOroUgtl and complete manne",
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Day 1
Quiz
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KOHTPOJ1bHbIH onpoc

1. .llaflTe onpe.aeJIeHlie nOH51Tli51 cHe.nBli)l(liMa51 coocTBeHHocTb»

2. [lepeQliCJIliTe (B nOp51.aKe Ba)l(HOCTli) npaBa BJIa.neHli51 )l(liJIbeM?

a.

6.

B.

3. KaKoBbl rJIaBHble 00513aHHOCTli BJIa.neJIbl.J.a He.aBli)l(liMOI1 co6cTBeHHocTblO?

a.

6.

B.

4. KaKoBbI rJIaBHble ueJIH 60JIbIllHHCTBa ceMe:A, nOKynalO~Hx HJIH

npHBaTH3HpYlOW;HX CBOH KBapTHpbl?

a.

6.

B.

1 6



5. KaKoBbI IOpl1):(114eCKYle MeXaHI13MbI Ha YKpal1He, C nOMOIl{blO KOTOpbIX MO)l(HO

ynpaBn~Tb OOIl{I1MI1 I1HTepeCaMI1 11 OTBeTCTBeHHOCTblO 100 KBapTl1pO

Bnattenbu,eB, )KI1BYIllI1X B OttHOM lloMe?

a.

O.

B.

6. .llaA:Te onpetteneHl1e nOH~TI1~ cKOHttOMI1HI1YM»

7. KaKl1e 4aCTI1 HettBI1)KI1MOI1 coocTBeHHOCTI1 Ha npl1JIO)l(eHHOI1 ):(l1arpaMMe A
npHHattne)l(aT KOHttOMI1HI1YMY? [nocTaBbTe rano4KY npOTI1B Ka)l(ttOI1 4aCTH,

npHHattne)l(aIlleA: KOHttOMI1HI1YMY 11 He OTMe4al1Te Te, KOTopbIe He

npHHattne)l(aT].

8. KaKl1e 4aCTH HettBI1)KI1MOI1 coocTBeHHOCTI1 Ha npl1JIO)l(eHHbIX ttHarpaMMax A
H B ~Bn~IOTC~ I1CKJII04HTeJIbH0l1 OTBeTCTBeHHOCTblO I1Httl1BHttyaJIbHOrO

Bnattenbu,a. a KaKl1e OTBeTCTBeHHOCTblO oObettl1HeHH~ (KOHttOMI1HHYMa)?

[noCTaBbTe rano4KY npoTHB Ka)l(ttOI1 4aCTH, KOTopa~ ~Bn~eTC~

OTBeTCTBeHHOCTblO oObe):(HHeHH~. He CTaBbTe ee rrpoTHB Tex, KOTopbIe He

~Bn~IOTC~].

9. liTo 3Ha411T cttOJIeBOe Y4aCTl1e»?

1O. KaKoBa u,enb ttOneBoro Y4acTI1~ B KOHttOMI1HHYMe?

a.

5.

B.

17



11. KOTOpa.H H3 npel{JIO)l(eHHbIX epOpMyJI npaBHJIbHa l{JI.H nOl{ct.J:eTa l{OJIeBOrO

y4aCTH.H? [npaBHJIbHylO oOBe;:\l1Te Kpy)l(KOM]

a.

O.

B.

r.

lxlOQ
OOll.\ee t.J:I1CJIO )l(HJIbIX el{I1HHI..l

ITOJIHa.H nJIOmaLIb )l(HJIOH eLIHHI1UbI

ITOJIHa.H nJIOmaLIb )l(HJIOi1: eLIHHHUbI

PbIHOt.J:Ha.H CTOHMOCTb )l(HJIOi1: eLIHHHUbI

PbIHOt.J:Ha.H CTOHMOCTb Bcex )l(HJIbIX el{HHHU

12. KaK Ha3hIBaeTC.H l{OKyMeHT, KOTOpbIH onpel{eJI.HeT, KTO KOHTpOJIHpyeT

oOlllHe HHTepechI H coocTBeHHocTb BJIal{eJIbUeB, H KaK oCYlllecTBJI.HeTC5I 3TOT

KOHTpOJIb?

13. KTO COCTaBJI.HeT 3TOT l{OKyMeHT?

14. ITepe4HCJIHTe OCHOBHble warn, KOTopble l{OJI)I(Ha npel{npHH5ITb rpynna

BJIal{eJIbueB l{JI.H Toro, t.J:TOObI C03l{aTb OObel{HHeHHe KOHl{OMHHHyMOB?

a.

6.

B.

r.

l{.

e.

15. KOKOBhI TpH r JIaBHbIX OO.H3aHHOCTH 4JIeHOB npaBJIeHH5I OObel{HHeHH.H?

a.

1 8



O.

B.

16. KaKHx Tpex r JIaBHbIX BeIl{eA: 1l0JI>KHbI H30eraTb l.IJIeHbI npaBJIeHH5I?

a.

o.

B.

17. KTO 1l0JI>KeH COCTaBJI5ITb OIOIl>KeT KOHIlOMHHHYMa?

18. KaKoBbI rJIaBHbIe coOOpa>KeHH5I npH COCTaBJIeHHH OIOIl>KeTa?

a.

O.

B.

r.

19. KTO 1l0JI>KeH rOTOBHTb nJIaH COllep>KaHH5I KOHIlOMHHHYMa?

20. KaKoBbI rJIaBHbIe coOOpa>KeHH5I npH COCTaBJIeHHH nJIaHa cOllep>KaHH5I

KOHIlOMHHHYMa?

1 9



a.

5.

B.

r.

21. Ha OTlleJIbHOM JIHCTe 5yMarH COCOTaBbTe nOBecTKy llH5I OqepellHOro

e)l(eMeC5IQHOro 3aCellaHH5I ilpaBJIeHH5I.

22. KaKoB «PHCK». C KOTOpblMH CJIellyeT CnpaBJI5ITbC5I ynpaBJIeHHIO

MHHHMaJIH3aUHH nOTepb?

a.

5.

B.

r.

ll.

23. KaKoBbl TpH Ba)l(HefllIlHe o5513aHHocTH npO¢HJIaKTHQeCKOrO cotlep)l(aHH5I?

a.

5.

B.
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24. KaKoBbI OCHOBHbIe MeTOtlbI. KOTOPbIMYl MO)l(eT nOJIb30BaTbC5I OObetlYlHeHYle

KOHtlOMYlHYlYMOB npYl nOtltlep)l(aHYlYl nop5ltlKa B MeCTax oomero nOJIb30BaHYl5l?

a.

O.

B.

r.

tl.

25. KaKYle BonpocbI tlOJI)I(Hbl OblTb pa3pelIleHbI tlO Toro KaK KOHTpaKT BCTynYlT

B CHJIy B cJIytlae. KOr,lla OOCJIY)l(HBaHYle no notltlep)l(aHHIO nOp5l,llKa.

oC~eCTBJI5IeTCSi JIHl.laMH. He 51BJI5IlOmHMYlCSi IIlTaTHblMYl pa60THYlKaMH

06be,llHHeHH5I HJIH ,l106POBOJIbl.laMH (BOJIOHTepaMYl)?

a.

6.

B.

r.

,ll.

e.

26. KaKoB cTaTyc HblHelIlHero MeCTHoro 3aKOHO,llaTeJIbCTBa no ynpaBJIeHYlIO

KOH,llOMHHHYMaMH?

2 1



27. KaKos cTaTyc HbIHeUJHerO rocy/tapCTseHHoro 3aKoHO/taTeJIbCTBa no
ynpaBJIeHHIO KOH/tOMHHHYMaMH7

22



OKM Assoaates.lnc. 'U 617-742-1069

QUlZ

~1l8/11195 L'l115

I. Define the words or phrase" Real F.state"

2. Lis~n order of importanc~~erights of ownership (of housing)

II

III

3. What are the major respon.."libilities of an OlA'--ner of real estate?

11

ill

4. What are the main goals of ~i?*.~ families ~)~eftbuy or privatize tlleir
aparlm.enl?

11

ill

5. ['or 100 homeowners who live together in the same building, what are
the legal meachnisms in Ukraine, by which common concerns and
responsibilities can be managed?

u

ill

lV.

1
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6. Define "condominium"

7. On the attached diagram A, which pieces of real estate belong to the
condominium? IPlace a check mark on each piece which belongs.
Leave those which don't belong, blank I.

8. On the attached diagrams A & B, which pieces of the real estate are the
exclusive responsibility of the individual owner and which are the
responsibility of the condominium association? [Place a check mark on
each piece which is the responsibility of the Association. Leave those
which aren't, blank].

9. What is "beneficial interest"?

I! '. 'tIM LlSi..-
pcP-ph<- '6 ~JJ.W j \

Iu .J
10. What is oenefi.cial interest 9J!le6: lo do in a condominium?

11

ill

11. Which is the correct formula for calculating benficial interest? [Circle
Correct Onel

lx100

Total Number of Units

11

tll

iv

Gross Area of Unit

Gross Area of All Units

Cross Area of Unit

Gross Area of Whole Building

Market Selling Price of Unit
Market Selling Price of All Units

2
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12. What is the document called which defines who controls the commoninterests and property of the owners and how this control is exercised?

13. Who creates this document?

14. list th.e major steps which a group of owners must take in order tocreate a condominium association?

u

ill

IV

v

VI

15 What are the three major responsibilities of a Board of Trustees?

11

iii

16. What are the three major things Trustees should avoid?

11

III

3
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17. Who should prepare the condominium budget?

18. What are the major considerations in developing a budget?

11

III

IV

19. Who should prepare the maintenance plan?

20. What are Lhe major considerations In develop ing a maintenance plan?

II

III

IV

21. Draw up an agenda for a regular monthly meeting of the Board of
Trustees on the attached sheet

What are the'"risks"which risk management is meant to manage?

1

11

III

IV

V

4
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23. What are the three most important preventive maintenance

responslbi Iities?

Ll

ill

24. What are the main methods which a condominium association can

use for maintaining the common areas of the condominium?

11

ill

iV

v

25. if someone other than staff or volunteers are delivering the

maintenance services, what are the key questions to be answered before

a contract is executed?

1

11

ill

iV

v

VI

5
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Day 2
Building Tour



PROPERTY NAME:
ADDRESS:

Pavilion at Cambridge Condo
170 Gore Street & 599 Cambridge Street,
Cambridge, MA 02141

Two buildings
#UNITS: 98 at 170 Gore &

16 at 599 Cambridge Street
# FLOORS: 6 floors at 170 Gore &

4 floors at 599 Cambridge Street

Total of 116 Units 114 residential and 2 commercial

n
BUILDING TYPE: Brick/Concrete/Drivate - '." ~'lAI.ki:l.A1\

Staffing:

Features:

One part time property manager from central management office who
is a full time OKM employee and splits her time among 4
properties.
One part time assistant property manager from central management
office who is a full time OKM employee and splits her time among 4
properties.
One full time superintendent, does not live at property
One part time assistant superintendent/cleaner

" .'~

• Heating and hot water system types: Units have their own pumps that access
common heat and hot water element. So heat and hot water are partially
common, partially individual responsibilities

• Underground and surface parking lots
• Elevator Two elevators
• Intercom
• Security System
• Swimming Pool and athletic equipment
• New construction built in 1988 ~ ~.f

• 63% owner occupied, 37 %,tenants - CL/vc~(rCtf
• This property has a multi-tiered (or multi level) budget to reflect types of units

and usage.
• Recent project - $300,000 water penetration repair of balconies and half of the

windows.
--~

~5~
-. ----------
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PROPERTY NAME:
ADDRESS:

4 Buildings
142 Units
Building Type: Brick
66'1" owner occupied

Spy Pond Condominium
18-34 Hamilton Road
Arlington, MA 02174

Staffing: One full time property manager, in on-site office
One part time assistant property manager, in on-site office
One full time superintendent
One full time cleaner

Features:
• Suburban property on lake
• converted from apartments in 1985.
• limited rehabilitation of apartments for conversion
• after conversion, major rehabilitation was required as a result of fire that

uncovered problems with the fire chases.
• Elevators
• no air conditioning
• Intercoms
• no alarm
• Heat and Hot water: Two buildings have common gas heat and hot water and

two have individual electric heat but common electric hot water
• Replacement o~ 2 electric elevators required. Special assessment of $175,000 for

project.
• Erosion of shoreline has resulted in significant cost for association and continued

negotiating with Town and State environmental agencies.

7 trustees



PROPERTY NAME:
ADDRESS:

Hingham Woods Condominium
HinghamMA

38 buildings (i

277 Units
combination of two story town houses and three story condominium buildings,. ~------Bldg. type: Wood clapboara

Staffing: One full time on-site manager (who lives on site)
One part time assistant manager
On full time superintendent

features:
• Suburban property spread over 58 acres of land
• Has athletic clubhouse and swimming pool
• no elevators { . c ~0-u.L.-
• air conditioning ....-{'~0
• area owned by the association includes all roadways on the complex which is a

unique feature. The ass iation is therefore responsible for all maintenance and
repairs of the roads as ell as snow removal.

• new construction as co ominiums in 1988.

5 trustees



PROPERTY NAME: Gainsborough Street Condominium
PROPERTY ADDRESS: 1-73,78-84,90-96,95, 102-108, 111

128 Hemenway Street
Gainsborough Street
Boston, MA 02115

This Association is one Master association made up of 9 separate condominium
associations

UNITS: 327 condominiums, all residential
BUILDINGS: 12
FLOORS: 4 in each building
BLDG. TYPE: Brick

Staffing: One full time on site property manager
One full time assistant property manager
One half time assistant property manager

Superintendent: One full time superintendent
Four full time cleaners

Features
• City property
• Converted apartments in 1985
• Total rehabilitation for conversion which included changing and reconfiguring

apartment sizes and layouts.
• All buildings except one have individual heating and air conditioning.
• Hot Water: Each unit has its own electric hot water heater.
• No elevators
• Intercom
• Security Alarms
• Approximately 40% owner -occupied and 60% student -tenants. High turnover

of residents.
• 24 hour security 365 days per year.

27 Trustees



PROPERTY NAME:
ADDRESS:

Pondside Condominium
7-33 Lakeville Road, 6-30 Beaufort Road
Jamaica Plain, MA 02130

Number of llllits: 66 condominium Wlits plus, 17 rental units owned by the
condominium association. There are 8 buildings.
Number of floors: 3
Bldg. Type: Brick

Staffing: One full time superintendent who lives on the property. He is not an
owner.
One part time property manager from central management office who
is a full time OKM employee and splits her time among 4
properties.
One part time assistant property manager from central management
office who is a full time OKM employee and splits her time among 4
properties.

Features
• City Property
• converted from apartments in 1980.
• 78 % owner occupied, 22% tenants
• conversion included some new heat and hot water systems and some new roofs.
• No elevators
• No air conditioning
• Intercom
• Alarm security system
• Heating and Hot Water System Types: Each building has a gas fired boiler.
• LaWldry machines in basements for use by all residents

7 TRUSTEES:

"



HA3BAHHE OBbE)lI1HEHH5I: TIaBHJIbOH npH KOH.qOMHHHYMe B
KeMC5pH.q)l(e (Pavilion at Cambridge Condo)

A.llPEC Y JIl1ua rop,,a. 170 11 YJIl1ua KeMopl1,a)K, ,a. 599
170 Gore Street & 599 Cambridge Street
KeMopl1,a)K. Maccal.lY3eTc 02141, (Cambridge, MA 02141)

.llBa 3.qaHH~

KOJIHl.IeTBO )l(I1JIbIX e,aI1HI1U:

KOJIHl.IeTBO 3Ta)Keii:

98 - B ,aOMe 170 no y JIl1ue rop 11
16 - no YJIl1ue KeMopl1,a)l(
6 :na)l(eii B ,a. 170 no YJIl1ue rop 11

4 :na)l(a B ,a. 599 no YJIl1ue KeMopl1,a)l(

113 116-TH )l(HJIbIX e,aHHI1U 114 - )KI1JIble 11 2 I1CnOJIb3yeMbIe .qJI~ 0l13Heca.

TIm 3.llAHHHH: Kl1pnHl.I/oeTOHIltPI1BaT (Drivate)

IIITaT: O.qHH ynpaBJI$lIOW;l1ii C HenOJIHOii HarpY3Koii H3 ueHTpaJIbHOii
ynpaBJIeHl.IeCKoii KOHTOpbI, $lBJI$lIOW;l1iiC$I peryJI$lpHblM (C nOJIHoii
HarpY3KOii) paOOTHI1KOM OKM. KOTOpbIii ,aeJII1T CBoe BpeM$I Me)l(.qy

4-M~ OObe,aI1HeHI1$1MI1.

O,aI1H nOMOW;HI1K ynpaBJI$lIOw;ero C HenOJIHOii HarpY3Koii 113

ueHTpaJIbHOii ynpaBJIeHl.IeCKoii KOHTOpbl' $lBJI$lIOW;l1iiC$I
perYJI$lpHbIM paOOTHHKOM OKM. KOTOpbIii ,aeJII1T CBoe BpeM$I
Me)l(,ay 4-M$I OOb,aI1HeHI1$1MI1.

OltHH KOMeHltaHT (cynepHHTeH,aaHT) C nOJIHoii Harpy3Koii, He

)l(I1BYW;Hii Ha Tepl1TOpl111 OObeltl1HeHI1$1.

O.qI1H nOMOW;HI1K KOMeH,aaHTa/yoopW;I1K C HenOJIHOii HarpY3Koii.

OcoCSeHHOCTH (XapaKTepHble qepTbI):

• THnbl CHCTeM OTOnJIeHI1$1 11 rop$ll.lero Bo,aOCHaO)l(eHI1$1: KBapTl1pbI I1MelOT

CBOI1 coCiCTBeHHbIe HaCOCbI, no,aKJIlOl.IeHHbIe K OOW;I1M ,aJI$I 3,aaHl1ii
HCTOl.lHHKaM OTOnJIeHI1$1 11 rop$ll.lero Bo,aOCHaO)l(eHI1.H. TaKHM oopa30M,

CHCTeMbI OTOnJIeHI1$1 11 rop.Hl.Iero Bo,aOCHaO)l(eHI1$1 npe,aCTaBJI$lIOT OTl.IaCTH

oCiW;YJO coOCTBeHHOCTb. OTl.IaCTI1 $lBJI$lIOTC$I I1Hltl1Bl1ltyaJIbHOii
OTBeTCTBeHHOCTblO.

• MeCTa .qJI.H napKOBKI1 MaWI1H Ha nOBepXHOCTI1 11 no,a 3eMJIeii

• 2 JIHepTa

• BHyrpeHH$I$I TeJIeqJoHHa$l CB$l3b

• CHcTeMa oxpaHbI

• TIJIaBaTeJIbHblii CiacceiiH 11 rHMHaCTl1l.1eCKOe ooopy.qoBaHl1e

• HOBa$l nocTpoiiKa (nocTpoeHa B 1988 r.>

• 63% 3aH.HTO KBapTl1pOBJIa,aeJIbuaMI1, 37% - apeH,aaTopaMI1

• 3,aaHHe HMeeT MHOrOcJIoiiHbIii (C HeCKOJIbKI1MI1 ypOBH$lMI1) olO,a)KeT,

OTpa)l(alOW;Hii pa3JII1l.1HbIe THnbl KBapTHp 11 I1X ynoTpeOJIeHI1R

• He.qaBHH1{ npoeKT 300.000 .qOJIJIapOB Ha peMoHT, CB$l3aHHblii C

3aTeKaHHeM BO.qbI l.Iepe3 OaJIKOHbl 11 nOJIOBI1HY OKOH.

5 l.IJIeHOB TIpaBJIeHI1$1
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HA3BAHHE

A,llPEC:

OBbE,llHHEHH5I: CnaA: nOHJt KOHJtOMHHHYM (Spy Pond)

XaMYlJIbTOH Poy.a (Hamilton Road>, .a.a. 18-34
ApJII1HITOH, Maccal.lY3eTc 02174
Arlington, MA 02174

KOJIl1l.1eTBO )l(I1JIblX e.aI1HI1U: 142 )l(I1JIbIX e.aI1HI1UbI

66% )l(I1JIblX e.aHHHU 3aHSITO BJIa.aeJIbuaMI1

llITaT: O.o;HH ynpaBJISIlOml1H C nOJIHoA: HarpY3KOH, KOHTopa KOToporo
HaxO.o;l1TCSI Ha Tepl1TOpl111 oObe.aI1HeHI1S1

O.o;I1H nOMOmHI1K ynpaBJISllOmerO C HenOJIHOH HarpY3KOH, KOHTopa
KOToporo Haxo.aI1TCSI Ha Tepl1TOpl1Yl OObe,llI1HeHI1S1

O.aI1H KOMeH.aaHT C nOJIHOM Harpy3KoH

O.aI1H yoopml1K C nOJIHOH Harpy3KoM

Oco()eHHocTH (XapaKTepHble l.IepTbl):

•
•
•
•

•
•
•
•

llpHropo.o;Hoe pacnOJIO)l(eHl1e Ha o3epe

nepe.aeJIaHO 113 MHorOKBapTl1pHOrO .aOMa B 1985 r.

orpaHl1l1eHHbli1: peMoHT KBapTl1p npH nepe.o;eJIKe

nOCJIe nepe.o;eJIKH, B pe3YJIbTaTe nO)l(apa. KOTOpbIA: oOHapy)l(l1JI npOOJIeMbl C

npOTI1BOnO)l(apHblMI1 nepeKpbITI1S1MI1 Me)l(.ay :na)l(aMI1. nOTpeOOBaJIC5I
cepe3HblA: peMOHT.
fll1qJTbl

HeT u,eHTpaJIbHOM CI1CTeMbI OXJIa)l(.aeHI1S1 B03,llyxa

BHyTpeHHHe TeJIeqJOHHble CBSl311

HeT CI1CTeM oxpaHbl

OTOnJIeHHe H ropSlllee Bo.o;OCHaO)l(eHl1e:
,llBa 3.o;aHHSI I1MelOT oomee ra30Boe OTOnJIeHl1e 11 ropSlllee Bo.o;OCHaO)l(eHl1e.
Ka)l(.o;oe 3.o;aHHe HMeeT I1H.o;l1Bl1.o;yaJIbHOe 3JIeKTpl1l1eCKOe OTOnJIeHl1e. HO oomee
3JIeKTpl1l1eCKOe ropSlllee Bo.o;OCHaO)l(eHl1e

Tpet5yeTcSI 3aMeHa .o;ByX 3JIeKTpl1l1eCKI1X JIl1qJTOB. Ha 3TOT npoeKT BbI.aeJIeHO
175.000 .o;OJIJIapoB.

3P0311S1 oeperOBoA: JII1HYlI1 nOTpet5oBaJIa co CTOpOHbl OObe,llI1HeHI1S1
3HallHTeJIbHblX 3aTpaT 11 npo.aOJI)I(l1TeJIbHbIX neperoBopoB C ropo.o;cKI1MI1 11
WTaTHblMl1 areHCTBaMI1 no oxpaHe oKpY)l(alOmeA: Cpe,llbI.

7 lIJIeHOB llpaBJIeHYl51
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HA3BAHHE

A.llPEC:

38 3.llaHH:A:

OBbEllHHEHH.SI: KOH,ltOMHHHYM XHHraM By,lt3
(Hingham Woods Condominium>

XI-lHraM, MaCCaqY3eTc
<Hingham, MA)

277 :>KHJIbIX emlHl1U

KOMClHHaUH.H 113 .llOMOB ropO.llCKoro Tl1na
KOH.llOMHHHYMOB

IIITaT: O.llHH ynpaBJI.HIOIIUi:A: C nOJIHo:A: Harpy3KO:A:. npO:>KHBalOlIUi:A: Ha
.llaHHo:A: Teppl1Topl111

O.llI1H nOMOlUHI1K ynpaBJI.HlOlUerO C HenOJIHo:A: Harpy3Kow

O.llI1H KOMeH,llaHT C nOJIHOW Harpy3Kow

Oco(5eHHocTH (XapaKTepHble qepTbI):

•

•

•

•

•

•

npHropO.llHble 3.llaHI1.H, pacnOJIO:>KeHHble Ha TeppHTopHH ClOJIbWe qeM 58
aKpoB 3eMJIH

ECTb rnMHaCTHqeCKI1:A: KJIYCl H nJIaBaTeJIbHblW Clacce:A:H

HeT JII1$TOB

eCTb ueHTpaJIbHOe OXJIa:>K.lleHl1e B03.llyxa

oClbe.llHHeHHe BJIa.lleeT .llaHHo:A: TeppHTopHew 11 BCeMH HaxO.ll.HIlUiMHC.H Ha

He:A: ,ltOpOraMH. B CB.H3H C 3THM. OClbe,llHHeHHe OTBeqaeT 3a no.ll.llep:>KaHHe
COCTO.HHH.H H peMoHT .llopor. a TaK:>Ke 3a paCqHCTKy CHera.

3,ltaHH.H nocTpoeHbI KaK KOH.llOMHHHYMbI B 1988 r.

5 qJIeHOB npaBJIeHI1.H

10 .,
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HA3BAHHE OBbE.llHHEHH5I: KOH,ltOMHHHYM YJIHQhI reRHC(SOpO

(Gainsborough Street Condominium)

AJlPEC 1-73, 78-84, 90-96, 95, 102-108, 111

YJIl1ua XeMeHBeH, ,n. 128 (Hemenway Street)

YJIl1ua refIHc6opo
50CTOH, Maccal1Y3eTc 02115, <Boston, MA 02115)

3TO o6be,nHHeHl1e 51BJI5IeTC5I e,nl1HbIM o6be,nl1HeHl1eM, COCT05ll1U1M 113 9-Tl1

OT,neJIbHbIX Obe,nl1HeHl1H-KOH,nOMl1Hl1YMOB

KOnl14ECTBO )IG1nbIX E,llHHl1U: 327 KOH,nOMl1Hl1YMOB, Bce )l(l1JIble

KOnl14ECTBO 3IlAHHH:

KOnH4ECTBO 3TA)KEH:

THn 3IlAHHHH: Kl1pnl111

12

IIITaT: O,nl1H ynpaBJI5IlOllll1H C nOJIHOH Harpy3KoH, )l(l1BYllll1l1: Ha

Teppl1TOpl1l1 o6be,nl1HeHl151
O,nl1H nOMOlllHl1K ynpaBJI5IlOlllerO C nOJIHOl1: HarpY3KOl1:

O,nHH nOMOlllHHK ynpaBJI5IlOlllero C HenOJIHOl1: Harpy3KoH

KOMeH,naHT <cynepHHTeH,naHT)
O,nHH KOMeH,naHT (cynepHHTeH,naHT) C nOJIHOl1: HarpY3KOl1:

lleTbIpe y60PlllHKa C nOJIHOl1: HarpY3KOl1:.

Oco(SeHHocTH (XapaKTepHbIe tlepTbI):

• Co6CTBeHHocTb ropo,na.

• KBapTHphl nepe,neJIaHbI B 1985 r.

• npH nepe,neJIKe npOH3Be,neH KanHTaJIbHblH peMoHT, BKJIlOl1HBIIIHl1: H3MeHeHH5I

pa3MepoB H nepenJIaHHpoBKy KBapTHp.

• Bce 3,naHH5I, KpoMe o,nHoro, HMelOT HH,nHBH,nYaJIbHble CHCTeMbI OTOnJIeHH5I

H OXJIa)J(,neHH5I B03,nyxa.
• ropjltlee Bo,nocHa6)J(eHHe: Ka)l(,na51 KBapTHpa HMeeT CBOl1: coocTBeHHbIl1:

:meKTPHtleCKHl1: KOTeJI ,nJI5I HarpeBaHH5I BO,nbI.

• HeT JIH<I>TOB
• BHyrpeHH5I5I TeJIe!floHHa51 CB5I3b

• CHcTeMa oxpaHbl
• rIpH6JIH3HTeJIbHO 40% 3aH5ITO KBapTHpOBJIa,neJIbuaMH. 60% - cTy,neHTaMH

apeH,naTOpaMH. llacTo MeH5IlOlllHeC5I )J(HJIbUbI.

• 24-ex l1aCOBa51 oxpaHa, 365 ,nHel1: B ro,ny

27 tlJIeHOB [JpaBJIeHH5I

1 1



HA3BAHHE 05bEllHHEHH.H: TIoH,l{Ca:A:,l{ KOH,l{OMHHHYM
(Pondside Condominium)

AllPEC 7-33 lleHKBI1JI POy,l( (Lakeville Road)
6-30 BblO¢OP,l( POy,l( (Beauford Road)
Ll)l(aMaHKa TIJIeHH, MaCCatlY3eTc 02130
Jamaica Plain, MASSACHUSETTS, 02130

KOJU1lJECTBO )l(HflbIX ELlHHHU: 66 KBapTl1p-KOH,l(OMI1Hl1yMoB
17 KBapTl1p ,l(JI.H apeH,l(bl - coocTBeHHocTb

aCCOQHaQHH KOH,l(OMI1HHYMOB

KOflHlJECTBO 3LlAHHH: 8

KOflHlJECTBO 3TA)I(EH: 3

IIITaT: O,l(HH KOMeH,l(aHT (cynepHHTeH,l(aHT) C nOJIHOH Harpy3KoH,

)l(HBYIl{HA: Ha Teppl1TOpl1H OObe,l(HHeHI1.H, HO He .HBJI.HIOIIlI1Hc.H
BJIa,l(eJIbQeM.

O.llHH ynpaBJI.HIOIIlI1H C HenOJIHOH Harpy3KoH H3 QeHTpaJIbHOH

ynpaBJIeHtleCKoA: KOHTOpbl, .HBJI.HlOlIlHHC.H peryJI.HpHbIM (C nOJIHo:A:
HarpY3KO:A:) paOOTHI1KOM OKM, KOTOpbl:A: ,l(eJIHT CBOe BpeM.H Me)l(,l(y
4-M.H olJbe,l(HHeHH.HMH.

O,l{HH nOMOIllHHK ynpaBJI.HIOIIlerO C HenOJIHo:A: Harpy3Ko:A: H3

ueHTpaJIbHo:A: ynpaBJIeHtleCKo:A: KOHTOpbl • .HBJI.HIOIIlH:A:C.H

peryJI.RpHblM (C nOJIHo:A: Harpy3KO:A:> palJoTHHKOM OKM. KOTOpbl:A:
tteJIHT CBOe BpeM.H Me)l(,l(y 4-M.H olJbe,l(I1HeHH.HMH.

Oco(SeHHOCTH (XapaKTepHhIe tlepThI):

• ColJCTBeHHoCTb ropO,l(a.

• TIepe,l(eJIaHhI H3 KBapnrp B 1980 r.

• 78% 3aH.RTO KBapTHpOBJIa,l{eJIbuaMH, 22% apeH,l(aTOpaMH.

• npH nepe,l(eJIKe lJhIJIH 3aMeHeHbl HeKoTopbIe CI1CTeMhI OTOnJIeHH.H H

rop.Htlero BO.llOCHaO)l(eHH.H, Ha HeKoTopbIX ,l(OMaX C,l(eJIaHbI HOBbIe KpbIIIIH.

• HeT JIHIflTOB

• HeT ueHTpaJIbHo:A: CHCTeMbl oXJIa)l(,l(eHH.H B03,l(yxa.

• BHYTpeHH.H.R TeJIelfloHHa.H CBJl3b.

• CHCTeMa OXpaHbI.

• THnhI OTOnJIeHHJI H rop.Rtlero BO,l(OCHaO)l(eHI1J1: Ka)l(,l(oe 3,l(aHHe HMeeT CBO:A:

colJCTBeHHbI:A: ra30Bbl:A: KOTeJI.

• B nO,l{BaJIe HMeIOTC.H CTHpaJIbHble MaWHHbl ,l(JIJI nOJIb30BaHH.H BceMH

)l(HJIbUaMH .

7 tlJIeHOB TIpaBJIeHH.R
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Questions to think about and answer based on the building tours:

Property name _

1. Is the property attractive from the street?

la. If yes, what makes it attractive and appealing?

lb. If no, what makes it unattractive to look at? What do you think needs
to be done to improve the appearance?

2. Is the common area inside the property attractive?

2a. If yes, what makes it attractive and good to look at?

2b. If no, what makes it unattractive to look at? What do you think needs
to be done to change the appearance?

1



3. What do you notice first about the property, physically?

4. What are the characteristics of the population in the property, is there a mix of
people in terms of income?

4a. If there is a mix, what additional problems might this impose on
management?

5. Does the property manager have a difficult time manageing the budget of the
building?

Sa. If yes, why? (is it because the owners do not pay their fees on time, or
have there been a large number of unexpected costs, or are the systems
and building layout inefficient to operate? )

Sb. How has the manager addressed the problem?



6. What do you think would be the biggest p1:lysical challenges for the property

manager and board at this property?

7. What do you think would be the biggest administrative challenges for the

property manager and board at this property?

8. What is the pr:operty manager's biggest overall challenge?

)
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Bonpocw ~n~ 06~YMWBaHH~ H ~n~ OTBeTOB Ha HHX BO BpeM~ nOCemeHH~

3~aHHM:

Ha3BaHHe COC>CTBeHHOCTH (3~al::!Hfl), _

1. Bwrn~~HT nH 3~aHHe npHBneKaTenbHbIM C ynHUbI?

la. EcnH ~a. TO '4TO HMeHHO ~enaeT ero HHTepeCHWM H

npHBneKaTenbHWM?

1Cl. EcnH HeT, TO '4TO HMeHHO ~enaeT ero HenpHBneKaTenbHWM? LITO BbI

~YMeTe cne,nyeT c~enaTb, '4ToClbI y nyqIIIHTb ero BHellIHHM BH,n?

2. Bwrn~.ll}lT nH npHBneKaTenbHo B 3TOM 3.llaHHH MeCTa oomero nonb30Bam{}I?

2a. EcnH .lla, TO '4TO .llenaeT HX npHBneKaTenbHWMH H npH~THbIMH .ll~

rna3a?

2Cl. ECJIH HeT, TO '4TO .llenaeT HX HenpHBJIeKaTeJIbHbIMH? LITO BbI

.llYMaeTe cne,nyeT C.llenaTb. '4TOObI ynyqmHTb HX BHellIHHM BH.ll1



3. l{TO B nepBylO 04epe,l:{b npJ1BJIeKJIO Bame BHH:MaHH:e B 3TOM 3,l:{aHH:H:?

4. KaKoB COCTaB npmKJ1BaIOIUH:X B ,l:{aHHOM 3,l:{aHJ1H:, nJIH:Ha,l:{JIe)l(aT JIH: OHJ1 K

pa3HbIM rpynnaM C T04KJ1 3peHH:.H J1X ,l:{oxo,l:{a?

4a. ECJIH: .lla. TO KaKl1e ,l:{OnOJIHH:TeJIbHbIe np06JIeMbI MorYT B03HJ1KHYTb

y a..nMHHH:CTpallH:H:?

5. YicnbITbIBaeT JIH: ynpaBJI.HIOIUJ1A: 3,l:{aHJ1eM TPY.llHOCTJ1 B pacnpe,l:{eJIeHHH

61O,l:{)I(eTHbIX Cpe,l:{cTB?

Sa. ECJIH .lla. TO n04eMY? (nOTOMy JIH:, 4TO BJIa,l:{eJIbllbI He BHOC.HT nJIaTY

BOBpeM.H. B CB.H3H C B03HJ1KHOBeHHeM HeO)l(H,l:{aHHbIX 3aTpaT. HJIH

nOTOMY. liTO 3,l:{aHHe J1 ero nO,l:{C06HbIe CJ1CTeMbI opraHH30BaHbI He

3q>q>eKTHBH01

56. KaK ynpaBJI.HIOIQHA: CnpaBJI.HeTC.H C 3THMH np06JIeMaMH1

2
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6. KaK BbI AYMaeTe, KaKHe caMble 60JlblllHe Tpy,aHOCTH, OTOHOC.HillHeC.H K

CaMOMy 3AaHHlO, CTO.HT nepe,a ynpaBJl.HlOillHM H ITpaBJleHHeM ,aaHHoro 3,aaHH.H?

7. KaK BbI ,aYMaeTe, KaKHe caMble cepbe3Hble a,aMHHHcTpaTHBHble Tpy,aHOCTII

CTO.HT nepe,a ynpaBJl.HlOIIlHM H ITpaBJlHHeM ,aaHHoro 3,aaHH.H?

8. KaKoBa CaMa.Sl 60Jlbllla.H o6ma.H Tpy,aHOCTb, CTO.H11laJi nepe,a ynpaBJl.HlOillHM

,aaHHOrO 3,aaHH.H1

3



Day 3
Financial Planning

{



PREPARING A FINANCIAL PLAN FOR A
CONDOMINIUM

WHY?

• Portray condominium objectives in financial terms

• Ensure all members understand the sources and uses of
•mcome
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• Help to trigger the payment of subsidies to which the
condominium is entitled.

• Provide a standard measure for reporting the results of
condominium operations in terms of the stated
objectives of the members.
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HOW?

First: Establish the process of preparation and al2Proval.

• Who should be entitled to participate in the
preparation?

• Who should prepare it? .
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Second: Discover objectives of the condominium
ownershi~

• Collect information from membership

• Collect information about the building

• Estimate the cost of all repairs and replacements
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• Prioritize physical work

• Estimate the cost of all property services

• Collect information about finances
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Third: Develop the Draft Plan

• Establish Categories

• Draft Budget Expense Amounts

• Draft Budget Income Amounts

• Calculate annual condominium fees to be
charged to owners

• Re-draft Budget
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no~rOTOBKA ~HHAHCOBOrO nnAHA ~n~

KOHllOMHHHYMA

nOqEMY?

• OnHIDHTe ueJIH KOH.llOMHHHyMa C rpHHaHCOBOA TOIIKH

3peHH.H

• OOeCnellbTe nOHHMaHHe BCeMH llJIeHaMH HCTOIIHHKOB

ttOXOttOB Ii UX HCnOJIb30BaHH.H



• CnOcoocTByRTe Ha1.IaJIY BbinJIaTbI CYOCHttHA,

npH1.IHTaID~HXC~ KOHttOMHHHyMy.

• OOeCne1.IbTe CTaHttapTHble MepbI ttJI~ OT1.IeTOB 0

pe3YJIbTaTaX paOOTbl KOHttOMHHHyMa C T01.IKH 3peHH~

QeJIeA, YCTaHOBJIeHHbIX ero 1.IJIeHaMH.



KAK?

IIm>Boe: YCTaHOBHTe TIQ.QYecc nO,[(rOTOBKH H yTBep}l(neHH5I.

• KTO ,l:lOJDKeH HMeTb npaBO yqaCTBOBaTb B n0l1rOTOBKe7

• KTO )lOJI)I(eH ero rOTOBHTb?



BTopoe: BbI.SICHHTe ueJIH BJIalleHH.SI KOH,llOMHHHYMOM.

• C06epHTe HHqJOpMaQHIO OT QJIeHOB OObe):{HHeHH.SI

• C06epHTe HHqJOpMaQHIO 0 3):{aHHH

• Onpe.lleJII-ITe CTOI-IMOCTb BCeX nOl.lHHOK 1-1 HeOOXO.llHMbIX

3aMeH



1. K KaKoMy T~ny BnanenbUeB B~ np~Hanne~~Te?

~~nbe __ KOMMep~eCKOe ilpyroe (

2. B~ 3aH~MaeTe CBoe nOMeweH~e ~n~ CnaeTe (apeHnyeTe) ero?
3aH~Ma~ Cna~ (apeHny~)

3. B cneny~weM rony, KaKO~ caM~~ Ba~H~~ pe3ynbTaT nn~

np~Hanne~awe~ Tepp~Top~~ B~ 6~ xOTen~? nOCTaBbTe B nop~nKe

Ba~HOCT~.

Pe3ynbTaT HOMep 1:

3annaT~n~ n~ b~ B~ bonbwe neHer 3a 3TOT pe3ynbTaT?
MHoro bonbwe HeCKonbKO HeMHoro He bonbwe

Pe3ynbTaT HOMep 2:

3annaT~n~ n~ b~ B~ bonbwe neHer 3a 3TOT pe3ynbTaT?
MHoro oonbwe HeCKonbKO HeMHoro He oonbwe

Pe3ynbTaT HOMep 3:

3annaT~n~ n~ b~ B~ oonbwe neHer 3a 3TOT pe3ynbTaT?
MHoro oonbwe HeCKonbKO HeMHoro He oonbwe

4. B cneny~weM rony, KaKO~ caM~~ Ba~H~~ pe3ynbTaT BHYTP~

3naH~~ B~ o~ XOTen~ nonY~~Tb? nOCTaBbTe B nop~nKe Ba~HoCT~.

(Hanp~Mep, ~TOO~ Kp~wa He TeKna)

Pe3ynbTaT HOMep 1:

3annaT~n~ n~ 6~ B~ oonbwe neHer 3a 3TOT pe3ynbTaT?
MHoro oonbwe HeCKonbKo HeMHoro He oonbwe



Pe3ynbTaT HOMep 2:

3annaT~n~ n~ o~ B~ OOnbWe neHer 3a 3TOT pe3ynbTaT?
MHOrO OOnbWe HeCKOnbKO HeMHOrO He oonbwe

Pe3ynbTaT HOMep 3:

3annaT~n~ n~ o~ B~ oonbwe neHer 3a 3TOT pe3ynbTaT?
MHoro oonbwe HeCKonbKO HeMHoro He oonbwe

5. B cneny~weM ronY, KaKo~ caM~~ Ba~H~~ pe3ynbTaT B
KOMMYHanbH~X ycnyrax (TennO, rop~~a~ BOna) B~ XOTen~

nonY~~Tb? nOCTaBbTe B nOp~nKe Ba~HOCT~.

Pe3ynbTaT HOMep 1:

3annaT~n~ n~ o~ B~ bonbwe neHer 3a 3TOT pe3ynbTaT?
MHoro oonbwe HeCKonbKO HeMHoro He oonbwe

Pe3ynbTaT HOMep 2:

3annaT~n~ n~ o~ B~ oonbwe DeHer 3a 3TOT pe3ynbTaT?
MHoro oonbwe HeCKonbKO HeMHoro He oonbwe

3annaT~n~ n~ o~ B~ oonbwe neHer 3a 3TOT pe3ynbTaT?
MHoro oonbwe HeCKonbKO HeMHoro He oonbwe
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• COCTaBTe nnaH OqepeAHOCTH ~H3HqeCKHX paOOT

• Onpe,aeJIHTe CTOHMOCTb Bcex BH,aOB oocny)KHBaHH.H

COOCTBeHHOCTH

• CooepHTe HH~opMaUHIO 0 ~HHaHCOBOM nOJIO)KeHHH
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IPeTbe: Pa3pa6oTaATe npOeKT nnaHa

• YCTaHOBHTe KaTerOpHH

• COCTaBbTe nnaH OIO)l)l(eTHbIX paCXO)lOB

• COCTaBbTe nnaH OIO)l)l(eTHbIX ,aOXO)lOB

• PaCCQHTaHTe rO.l!OBbIe B3HOCbI. B03JIaraeMbIe Ha

Bnat:teJIbQeB

• nepepaooTaATe OlO.l!)I(eT



qeTBepToe: Pa3paooTaATe OKOHQaTeJIbHbIA WHHaHCOBbIR nJIaH

• QeJIb .l{OCTHrHyTa !!! (3TO BaW OKOHQaTeJIbHblR nJIaH)



I THI1 ICOJlKQeTBO B030aCT 3IIaHHJI COCTOJIHHe

, TeOOHTODHJI

CKCTeWW

Ouo.-J. y .....HBaHHJI

BHeunnut 'BKlI 3l1l.lDUI

BHyrpeHtuUl BHA
3JlWHJI. MecTa.

06mero nOJlh30UllMJI
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H''(,' .. H :,H,:,: :,,::S, NC.
P.O. Box 95

50 Rockwood Road
NORFOLK, MA 02056

Roof Evaluation

:-=~&-::StatII=--------------------:::....---------li-=:::":""coc:te=------

Dr8WIng
Location
A-1

A-2
A-3
A-4
A-5
A-6
A-7

B-1

B-2
8-3
8-4
B-5
B-6
8-7
8-8

C-1
C-2
C-3
C-4
C-5

0-1
0-2
0-3
0-4
0-5
0-6
0-7
0-8
0-9
0-10
0-11

E-1
E-2
E-3
E-4

Roof Om File
When Was Root Installed _
Who Installed The Roof _

Manufacturer Of Roofing System _
Sq-Ft Covered In Warranty _
Number Of Years In Warranty _
Warranty Number _

Rate Roof Installation _

Gener.1 Building Inspection
Does The Building Have Any Roof Leaks _
Does The Building Have Any Wall Leaks _

Is There Any Water Staining On The Walls _
Is There Any Damage To The Facia Brick _
Are Doors & Windows PIOOlb _

Signs Of Bwlldlng Settling _

Condition Of Roof _

Other Conditions Found _

Roof Deck
What Type Of Decking Used _
What Is The Deck 'thIckness _
Is 'There Signs Of Water entering The Building _

Is There Any Roof Tar Dripping Into The Building _

Is The Deck Damaged Or Rusted _

Membr8ne
Type _
Thlckness _

Color _
Ballasted, Fastened Or Adhered _
Ballast Type & Condition _
Any Sun Blmer Areas _

Any Bare Spots _
Is It $lift Or Cracked _
Is It Stalned _
conctitlon Of Seams _

Any Organic GrowItl on The Root _

Flashing
Condition Of Pitch Pockets _
Condition Of Edge Flashing _
Are Arty Flashing Open _

Edge Flashing Type Height _

~---- ---- - -_.- - .



DrawIng
Locatton
F-1
F-2
F-3
F-4

'F-5
• F-8

F-7
F-8
F-9
F-10

RootDnIM
Type _

Nunber
Condltlon--------------------------
I. It Plugged ".,.- _
Do The oraln8 Have Bee Hive _
Ate They A Good location _
Additional DraIn8 Needed _

Does The Root Have 8aJpper8~------------------Does The Roof Have Down8pout _
Ate T'hent Roof Gun.. _

G-1
G-2
G-3
G-4
G-5

P."....
Are T'hent Pavers On 1lle Root Now _

Are Additional P8Y8rI Needed~~~-----------------Are The ExIsting paVers In Good condition _
What Size MJ'The ExlstIng'Pavers _
Ate Extsttng Pavera Placed On Fleece~ _

H-1
H-2
H-3
H-4
H-5

WIIcwayI
Does The Roof System Have Arty Type _
18 It In Good Condition _

Is It Placed On Fleece._-------------------Ate Any Nalls Put Into Membrane _
Is It Sealed To The Mentnne (PVC Type) ~ _

_.',.?::" l.,

ROOf P..,.tratlons
Does The Root Have vent Stac:ka _

.. ACUntt1I __-----------------.. .. .. .. Heaullg'UnItI _
.. .. .. .. ExI'BJIt,F _

II II It II lJrIJIec:I8teeI ....-....... ......;. :-::-:- _
•• •• II EJlPaIlkJn JoInbI...;", ---.TYPe _
•• " ~ 8yaterne;..'-----------------•• ,. PenI10uIee _

.. ..'.. .. GeI-.toIa .. _
It -- It II .. DcJar8:,,-

'~----..;..,;,;;,,;.;....-~---------• II II " ~~ _

.. SkyI~----------------" " II " ~:.-' _

., •• " II Plptng Syaten1a _

1-1
1-2
1-3
1-4
1-5
1-8
1-7
1-8
1-9
1-10
1-11
1-12
1-13
1-14

AootAccea

J-1 How-Do You Get Onto TheRoof,_~-----------------J-2 Ate The Roof L.adcIerIIn Good Condition _

J-3 Do They Needpalnt~~---------------------J-4 Ate Roof Ladders Needed _

K-1
K-2
K-3
K-4
K-5
K-8
K-7
K-8
K-9
K-10
K-ll
K-12

,
i ".

Iktck Wort
00 The Parapets Have Metal caps _.......- _
Ate The Umestone Parapets'Leaded or sealed, _
Do The ParBp8tS Need To Be C8u1ked _

Is The l'hrough-Wall Flalhlng tntad~"""""!"'"~----------------Are The l'hrough-Wall flashIng Butts seated _

Ate The Weep HoI.. Open----:~~-~----------------I. The ROOf flashing CoverIng The Weep Hotel _
I. The Vertical Wall Hotdlng Mol8tl.n & Wet _
'S The Pointing In The Wall tntact :..- _
Are There Any BrIcks MIning
Do The VertIcal Walls Have E1feNescence'~-------------------
Are Wall Openings Property Sealed & caulked _



SARNAFIL, INC.
Canton Commerce Center, Canton, MA 02021

Telephone (617) 828-5400

ACCEPTANCE OF NOTICE OF AWARD

Date: /- "S/- 95

TO:AQUA BARRIERS
PO BOX 95
NORFOLK MA.02056

GENTLEMEN:

We have received the notice of Award for a Sarnafil application at

---

Submitted by you on 1130/95 and recieved by you on 1130/95

henceforth referred to as job number

Please be advised that the proposed application as indicated by your Notice of Award is

acceptable to Sarnafil, Inc. provided the following changes are made:

~

1. Use only Sarnafil Approved details, submit any non standard (not in catalog) details

for technical acceptance.
2. For Systems Warranty, use only Sarnafil manufacturedl supplied components.

3. Use only Sarnafasteners and Sarnadiscs for membrane attachment.

4. Obtain Job approval form from insulation manufacturer.

5. Obtain Job Approval Form from insulation fastener manufacturer.

6. Instal12 half sheets fastened at 12 II on center around the entire building perimeter, and

at the high side of elevation changes.

7. Fasten interior full sheets at 12

" on center. ./:5
8. 18. We understand that a standard Sarnafil)(> year labor and material warranty is

requested for this project.

*FM's requirements have changed as of July 1, 1993. Sarnafil's current 1-90 and 1-60 approval

requires a fastener spacing of 6" oc. Please see attached bulletin.



PROPOSAL

)
/

TO

AQUA BARRIERS, INC.
Roofin, Contractors

P.O. Box 95
50 Rockwood Road

NORFOLK, MASSACHUSETIS 02056

(508) 520·1859
FAX (508) 520·3407

PHONE

JOB NAME J I Q('AflON _

Paga No.

DATE

01 pag.a.

We hereby aubmlt apeelllceUona end eatlmetea lor: 950176 FAX 508/687-3322

I, Hemove all loos(~ stone from (lxisting roofin1{ system und dispose.

~. ~1('chanlcally faston a 1" polyisoeyanurate insulation fastnned

wllh 4" screws Inlo 2" wood plank.

J. Furnish and inslall pressure treated 5/4'16 wood blocking at all

edge perimeters.
t. Furni~h ano instal I a Sarnafil 3275 mechanically fastened roofing

system.
J. furni~h, fabricate and inslal I Sarnaclad PVC cualed metal along

all edge perimeters.
Flash all vent pipes using prefab Sarnafil boots.

r. Furnish and Illstall HAC drains at. exisling bowl drain loculluns.

B. Fabricate and install propor details at expansion JOInt details

in occurrence with Sarnafils details and specifications.

~J. Prov1C.lu flasl\1ng al large wall at Penlhouse t:omlJletely. <2 areas)

10. Provide hiLsoflashin" detail at baseflashing along entire elevated

roof area,
II, Hcmove all Job relall:d debris.
12. f'rovidC1 all nec(!ssary equipment, cranc's, va.(~uum and dumps!('rs

necessary to complete job.
13. Provide Sarnafil 10 year Material and Labor Warranly.

~ Propose hereby to furnish meterlel and labOr - complete In accordance with Ihe abovll lipeclhcallons, lor the sum 01:

ONJi H~NanIW t~nTV TWO TUOUSANI} TWO HUNOIUm THUUY .. 00/100
ymen 10 ma e U owa:

30% at Material delivery
60X at Completion
1JlX.llL lJrpSt·utllL..i.JJ.ll._uLWarcl1nLy nuL! Olyrwrs lH'(,l'ula m

All mAltlr'•• ,.. QUA,anitted k1 he •• epecitled AU work 10 be completed .n a p,of•••,on.'

fOumll,t tII..colCJlnu In shmd,ml ptlRIIt."!t Art¥ ..IU....UlH' '" duvhtUult trom ..00".. _,.ucIUc.· AuthOfIL,td

tlon.. invotvlng elCtrA cost,. wtt. be UMvcuhtd only upon wFlUen mdur.. .nd Will btteome an Sk,I"Mh..,. .

..clfa 4,;h.,V_ uv." Mnd ..twv. the .,.Ull1... AU .Vf••menta ICUflUnvuII1 wpun .Ullu,., .e,;l,,;klttt". I

0' d..llYI b.yond ou, cont,ol. Owner 10 c.rry IIr•. tornado ..,d olher nec......y ","uranel.

Our Wt,M futly c:uv.,.1Jy WeN""'. Cu~,_.1GftInaUfMG•.

Acceptance of Proposal _ The above prlCIII, IpecHlcaUonl

Hnd conditiona are lIlItlllhlctory Hnd lire lIeu'bV lIcceptttd. You ere lulllorU:ed Sign"tu,.

10 do the work es specified. Payment will be mlde as outlined ebOvl.

~ Da•• ot Acc.ptanc.·

dOlla
r'$\ 42 , 2~0 •00



!ESamafil ROOFING

~Roofing Systems NOTICE OF AWARD
Date Rae:

/ /L c: s:--- ANTICIPATED ®'.I~"'"P' 100 '_11~t__

-; START n....TE

I I
ADDRESS ICITY ISTATE liP PROJECT

TEL. ( I

~O Private I®TAX EXEMPT? [] NO U YES· Wroto • Bolow ® PROJECT BONDED? [] NO [] YES - Write Co. Neme Below BONDING CO
r I Public TIEl· BONDING CO TEL. ( I

CD OWNER'S NAME ADDRESS CITY STATE liP OWNER'S
TEL. ( I

C!) DESIGNER'S NAME ADDRESS CITY STATE liP DESIGNER'S
TEL. ( I

® ..UTHOIIIZ.D APPLICATDIl ADDRESS CITY STATE liP CONTRACTOR'S
TEL. ( I

c_...y OPPICtI_ .I....TUII. By IIg"""" 8ncI IUIMaItIII of th.. NotIcD of A......... noIIfy IernIftI that 1.) W.
(AUTHORIZES N.O.A.) h_........... conenct to instill. 8DmDflI RoofIng 1pee.1.) We...". .....

CONTRACTOR'S PROJECT MANAGER'S NAME .11 of the In..... 011 ..... fona Dnd ... 10 itllCCUI1ICJ .. a.) w. will ........
the 8DmlIfII pntductD eceonIlng to the ...... of OW' ....... "'''1 $ r~

@ .......IW....nty w8ftWIty Len.,. Tot8I Project ..... F.......
1. 0 Full Syslem 3. 0 Material Only 5 05 Year @ (include flashing)

2. 0 Labor and Maltirial 4. o IRMA
6.ol0Yesr ............. apt.... Only.
7. 0 Special Aaquest Warranty Wind Speed

@.......... RoofIng .pt.... @Typeof.lob @Code Requlrenlent. @F.II.ln-.d

1.0 Adhered 4.0 IRMA ,. 0 New ConstructIon 1. 0 U.L-A 4 o FM 1-90
Bullellng

2. o Go-over/Retroflt 2. o U.L-B 5 D FM 1-60
1 DYES 2.0 NO

2. o Sarnatast 5. o Ballasted

3. o Engineered 6. 0 Other: 3. o Tear 011 to 3. DU.L-G 6 D Other:

@.........IA......bly @.......I AuenlbIy @.......I AuenlbIy @......... a...1IIbIy
o Standard

1. [J 5321 6 o Color (Specify) 0 Other In".tlon In......lon AttllC........t V.... ........,

2. D G410 1. o 9oz. Fellback o lBoz. Feltback Size: 0 4' X 4' 04' xB' 1. 0 Machanical Air .........

3. 0 G442 8 Thickness: 1 MFR 2. 0 Hot Asphalt 1. MFR

4. 080416 o 48mil 0 60mil o 12mil D80mii DOOmil
3. D Other: 2. Type

5. Olher 2. Type I3StruotunI Deck................... Fastener/
Plate

9. 0 G459 11. o Sarnacl8Cl Metal 3 Thickness 4. MFR
1 Type

10. 0 G410 12. Other: 5. Type FastenerlBd.

@Exl.tlng Roof Cov.rlng @Exlatlng Roof . @Exlatlng Roof @blaUngRoof 2 Thickness

3 Slope
1. U Aspha~ SUft8cD: In.ul.tlon In.ul.tlon AttllClunent V.........rder/

o Gravel t. Type 1. o Machanical Air ........ 4 Comments:
2. o Coal Tar

o Smooth 2 D Hot Asphalt
3. o Aesaturated 3. D Other:

4. 0 Mineral Cap Sheet Type

5. 0 Single Ply:
2. Thickness 5 PUll-Out Test Results

• Fastener/Plate
LJ NO

4. Type6. o Other: [] YE S- Report Attached

@S.mefll Roof Sy.t•• ®••mef.. Roof.•y.t.m @a.m.fli Roof .y.t••
Ad....... BuHcll"tl AttrllMMI lleoIulnlo.lly At"ched .y...... -

AdheSIve Corner Perimelet F,.,1d
1. Multiple Levels: o NO DYES· Enclose root plan

1. 02110 4. Other: 1...._Met.
2. [I V949

2. Large·Ooor Openings: 0 NO DYES· Encloee root plan
5. caverage:

3. Pressunzed Building: [J NO o YES
Fast_ lpecing

3.02121
• of half sheetsgal./Sq. 4. Building Dimensions:

L. W H. 2. ......-...
@••mefll Roof .yate.

IRIIAIB.II••ted Unuaual Wind eXpclIUre [] NO DYES • Explain below Bar apaClflg

1. Il Slone 4. n Pavers
5. 0 On a hill 9. o In a valley

Fast_ lpeeing

2. [I Type 6. LJ Flat, open 10. [] Inlnear mountain range

3. I I Deck conlirmed to hold ball8sl1 1. liln a city 11. n Near "roe body of water
3 ...._Mlr. Fast. Type

11 NO n YES· Report anached. 8. Other:

NOTICE TO II You must submit with N.OA 1. Roof Plan, 2. Cross section of proposed system, 3. Listing of all standard details.
APPLICATOR Any deviation from standard details must be approved by Sarnafil's Technical Department prior to start 01 job.

For Samafll U_ Only - Technlc.1 Comments for Accepblnce of N.O..A. oApproved as noted 0 Disapproved as noted

AAT I Send to Aeqional Office
ART 3 Contractor hie.

PART 2: Upon complellon 01 Flnellns""Cllon, I"nd Part '2 wllh check for Wa"a",y F".. to R"Qional Offlc"
PART 4: Sales Iii"

Job' 0584-3M



ACCESS TO ROOF:

Warranty: YES

T & M:
flQUA J:JARRIERS, j.NC.

ROC FII~ CONTRACTOR

P.O. Box' '5 • 50 Rockwood ROlld
N( rfolk, MA 02056

508-520-1859

Contract: • •'_1

or NO

YES or NO

LEAK I~VESTIGATON

I~EPORT

MEMBRANE TYPE:

BALLASTED: I_I UNBALLASTED: . ,
'-'

B NAME:

DRESS:

OJECT CONT, ~CT /PHONE :

DATE OF INVESTIGATION:

JOB SITE/WEATHER CONDITIONS:

ring the il\vestigation c,mducted by Aqua Barriers, Inc., the following
ob 1ems wert. noted and rel)a; red:

DITIONAL WORK/MATERIALS & QUANTITY NEEDED AT SITE (To be reviewed by company
t 1matore).

QUANTITY Auu I •I 11'1I.401 WORK

a's attention should additonal work be addressed: f

1 OF 2



A.QuA BARRIERS, INC.
ROOFING CONTRACTOR

JOB NAME:

DATE OF INVESTIGATION:

rESTING:
Contract:
Warranty:

I I
I_I

YES or

I I'_I
I I
I_I

A.

B.

FLOOD TEST: YES or NO
Note Area(s):
ROOF TEST CUTS: YES or NO
No. of Cuts:

~ATERIALS USED TO MAKE REPAIRS'.
Code QUAntity MAter-isl(s) Code DUAntitv Ml!l t.Ar ; JIll 1 ( Q ')

LABOR

:rew Foreman: ______________ Crew:

AM
_______PM

AM
_______PMrIME COMPLETED:

rIME STARTED OR LEFT
PREVIOUS SITE:

~IGNATURE OF ON SITE PERSONNEL:

'ictures Enclosed: YES or NO
•

ROOF DRAWING

2 OF 2



Day 4
Gov. Park
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_._AUG-15-95 TUE 10:06 GOVERHORS PARK 6178468842 P.02

nc:ole State.elt - SpI&idabeet _=»atol 01/15/95

IUIOR.'S pm <XlIIlQltlItlll mJS.T \,i. 10:02 a..

tlrooqb IleQelber 31, 1m Pa9l1
uart8rly Budqet

1StQtr 2MQtr 3rtl Qtt .Ul Qtr total
----.

nco.
'aiDt. raa InooM 270,74C.OO 2'ro,1U.OO 270.1«4.00 m,7U.OO 1,0&2,9'16.00

.ate lee lnooM 2,115.00 2,115.00 2.115.00 2.115.00 8,100.00

:nterest Incae 3,000.00 3,000.00 ),000.00 3,000.00 U,OOO.OO

tepain ie1J1lUner1ent 121.00 l2!5..GO 12S.~ U6.ClO 500.00

rellCliDg heme t,'IOI.GO 9,708.00 9,7U8.00 g,7Oa.OO 31,132.00

>UK Inco.a 1O.QQ 10.00 3O.CIO lO.GO 100.00

)tJltr 0lalges 1,315.00 1,335..00 l,m.co 1.US.GO 5,)10.00

:.equ leiJburaelluta 150.00 2SO.oo 300.00 300•• 1,000.00

:ltlIIr IQ11tluru1eDts l!O.oo 2!O.OO 300.00 300.00 1,000.00

:lfrtCQAllowance "191.oo -:193.00 -m.oo -393.00 "l,m.eo
Bad Debt AUOIIaJlCI -5,001.00 -5,001.00 -5,000.00 -4,998.00 -2O,ClOO.00

Total Illcae 061LS~ SOX 02 262,021.00 282,223..00 282.325.00 282,307.00 1,121,116.00

Expenses rete XOjtX ('

utilities kvv 'fU11.At..J...b CU-<"'\' t~L/-?vO {;--1

236.500.00waUl/sever f6~G./... \(0. kQ vt UM~u...R 59,124..00 59,12••00 5',125.00 5.9,127.00

Bleotricity 9 e~ 0 13,175.00 7,SXJ.00 11,150.00 1l.17S.00 n,oao.OQ
fuel Oil Jt{ a3lf '7,&00.00 '1~.oo 1,fjDO.00 , ,••0\) 20,000.«)

~. 10.') 41,GOO.OO 25,110O.00 2O,fD).OO u,ooo.oo no.ooo.oo

Q'«JrU k.o...,u .J-C~"0 UtU..UJ-i
.. ------.

'Total utilities '\.-\.0 12!,599.00 94,124.00 92,475.00 12a,'Cl2.oo UJ,!OO.OO
e~ C~\

CBnIral/MUllis.
Ace:ountinq/1Ud1ting ~,ClOO.OG 0.00 0.00 0.00 3,000.00

LeqU servlCK ~,0Ql.00 ~,OQ1.oo ~,fD).oo 4,991.00 20,000.00

Advtrtis.inq 51.00 Sl.OO 50.00 ".00 2011.(10

Oftlce _Uta ~.oo ~.oo 396.00 396.00 1,51&.00

PoItaqeI)lell'lelY 621.(10 6U.CO 61C.OG 624.00 2,5m.00

'reltJlboDefAna. sen. 3,915.00 'l,~1S.00 3,915.00 1,915.00 15,f60.00

~ AdIWs. l,m.ClO 1,351.00 1,eMlO 1,....110 7,40«1.110

(}(flea &qll1pmt 1,~.OO 1,G50.oo IpjO.OO l,Cl6O.ClO 4,••00

AmIllal MeetiDq lip. O.CIO f).00 0.00 JOO.GO 300.00

I fDtal Genenl/~. ~tu,Wl~ twtOJ'Qrug"""
. .

15,IU.OO 11,18&.00 u,-.oo 13,1"19.00 S4,M4.oo
rCl.c

~ seaices tj~ru
[~iD9 8erdoe 0.00 7,000.00 1,••00 4,1OO.tIO u,a.GO
me 8errice O~K 900.00 0.00 1,1OIMlO 1,2OD.GO 1,500.00

JiIIltorial SUJice ~ ruhu-u1£..C... 12,269.00 11,149.00 12,a.co 12,252.00 4t,GClO.OO

Feet Coatro.l ~" ..<!"w- 1,.CO 1,'51t.GO 1,_.00 1,&.GG 7,11IO.00

RuIlb1Ib bIova1. ()O~~~~, 7,2St.CIO liSA) 7,250.00 ',241.00 19,000.00

SIQIr IfIIWI1

~~~~~<U<R Vl4r 1,eoo.oo O.GO 0.01 t,soa.oo 11,"00
securiq serrice 16,251.00 16,251.00 16,250.00 16,241.1IO 6,GOO.00

llevatDr SOnia: 2,tG.oo 2,*.00 2t350.oo 2,35ZJ)O ',"Mll)

J !Otal senlces 47,150.00 41,050.00 (8,eo.00 SO,W.OO 194,200.00



-" .03

IlleOli state.'lt- Spreadsbeet Ralaatl 08fl5195
'ml'S pm CQIIXIlIIIUI !IOSl till 10:01 b
.. .DeceIber 31, 1m Pagt l

QlJaIterlYBudqat

1st Qtr 2Dd Qtr 3~ Ott 4tllQtr

----
Expenses

iepairs PQ,JJ..Ou m _
Bullclillq Stru<:bIral ~t~ 3~ 5,625.00 5,6~.00 5,US.00 ~,QS.oo 22,SOO.OO
carpesrtrv/Mile. lep. ~lil£ c.;; t><-«R l,lI5O.lIO

1,050.00 1,050.00 1,050.00 4,••00
no« COftriDq/lep. lTl -'"'. 126 00 126.00 US..OO 121.00 500.00
carpet ClQaiDq ~ wfll~~ 1t,b<tu

u

l,t8I:o,
1,050.00 1,050.00 1,0!50.00 4,200.00

neatriCll!epain
. ..u "" "'!A" """ lCIO.CIO

lOO.4lO 300.00 300.00 1,200.00
Plu*lq~ S "-"'" O{)O~'" 9ft... m.GO 1,000.00 1,001.00 .,000.00
Poollepairtseniaa 9 t ~ $k.LLN C)Q..(.'C. 0.00 150.00 0.00 0.00 150.00
loofiJlq/Leak IetWD /)..<4 ~ kkC~ ~.oo 549.00 m.oo 551.00 2,200.00
Glaa I8p1.acelllt ~ en~ po.V<D;C 131.110 01.00 431.00 nSJlO 1,750.00

, Vehicle~ :;J;: IIICAA-Nrt rl-t . 438.00 438.00 431.00 436.00 1,151.00
rite AlaB CJltrtI_ u..tKM ~1t<ev..wJ~'{~ 750.00 1,25G.OO 1,500.00 1,500.00 5,000.00

rotAl Repairs 11,325.00 llt975.00 12,076.00 12,074.00 H,450.00

bployeea
MabteDuoe PenaIml 13,215.00 19,m.00 19,115.00 1',275.00 Tt,lOO.OO
Pool PenoIIIe.l 0.00 ',617.00 .,fiIIJlO 0.00 9,3'15.00
Gl:aup 1nRnDc:I 3,'JSIl).00 1,750.00 3,750.00 3,150.00 15,000.(10
ioIbMs coap. Insur 2,007.00 2,001.00 2,007.00 2,oot.00 8,030.00
"'ayrOU 'ues 2,6419.00 2,649.00 2,'50.00 2,m.00 10,600.00
~111t111oQse fetaOUll

f~O»7/-Uf /<.4 :
1,626.00 1,~.OO 1,625.00 l,m.oo 6,500.00

/ toW bployees UlMO rO
2',307.00 13,994.00 13,995.00 :M,309.00 126,605.00

MaiItena!lC8 SUpplies
GeIm..L 1laiD. su". 1,002.00 1,002.00 1,000.00 9H.OO 4,000.00
UnUm itatal/Plll'. 0.00 1,000.00 1,500.00 0.00 2,500.00
Pool ~lies 0.00 1,000.00 t,CIOO.OO 0.00 1,000.00
Blectrtca1 _lies 651.00 ~5LOO 650.00 64&.00 2,QlO.OO
P1IU1IlJ SU\1PlieI 7SO.OD 'ISO.CO 'l5O.oo 7So.clO 3,000.00IlV1C _lies

491.00 501.00 5101.00 501.4l0 2,000.00
PaiB i Iltlli.w au. 501.00 SOl.GO SOO.ClO 4')1.00 2• .00
Lodt ".fiep11J)oor 50.00 549.00 550.00 552.00 2,200.00

~ Jt1 t{u. -!otal KaiJItnnce 8Upplitl a1'Wr. tJ C\ V1 t>{ 3 950 00 5,"'.00 6,451.00 3,945.00 20,100.00
~e~~~ , .

. ot!IIr Opentiaq iXpeD U ~~ r~~
"...-tr. thw.Q.Yhc.. ~ tu.~~w~ . 30,(100.00 ~,ClOO.ClO 30,000..00 30,000.00 120,000.00

I ProfIrtY lliiSCIOlIIC& ~~1J.t:l( 0 k. 7,115.00 1,815.00 7,175.00 1,175.00 11,500.00
i~~111i I1DIlbq tJ - \A.6t e \..l.~vto~ 25pl5O.00 25~.00 25pOOO.OO U,900.00 100"00
IDcmI f~1I!II O?O~~ t.U.rl 1 GOO 00 0.00 O.OlJ O.OlJ oo.סס1,0
Pro9Irty tu V\e...tD\r eo~e:r 6-e/.(uOe..t1> ' 0:00 6C».OO 0.00 600.00 1,• .00

'atll Ctber~ IJ:pa UWLO y-() OlAJ.rv.1"t&'~ 63,925.00 61,135.00 '2,m.00 63,315.00 2S],1OO.oo

f4~r



___~UG~~~-95 TUE 10:08 GOYER~ORS PARK

nco •• stateleDt - S.preadabeet

~'UlltS PAR[ oomaJl\l( nusr
• DeceabU 31. 1m

w:tGt1v BuQqvt

mtDllta OSf15/95
TiM 10:03 0

Pagel

futal

-1,723.00

4th Qtr

---------------- ...-.--'---,2nd Qtr

,---- -.-..--- .,~---~------

1st Qtr
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WHAT IS PROPERTY MANAGEMENT?

Property Management can best be defined as a group of activities
that must be carried out in order for the properties to function on a
daily and long term basis. Property management activities ensure
that:

• the people living in the housing receive services designed to
promote safe, comfortable and sanitary housing conditions;

~

• the elements of th . hysical plan re protected through the
performance of preventive, ro Ine and emergency maintenance
along with long range capital planning related to repair and
replacement of ~~ital items; ~~ ~~£2kU-{-€...

• the financial viability of the property is addressed through
accurate budgeting, vigorous collections and timely reporting
and recordkeeping;

• the long term health of the property and its continuing relevance
to the needs of its residents and the market is assured through
ongoing planning, monitoring, analysis and revisions in the
management plan as necessary;

• the highest quality services are provided as a result of efficient
administration, cost effective purchasing, and routine montoring
and quality control.

TOTAL P.08

t ·t
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MANAGING THE MANAtGER:
PERFORMANCE INDICA'TORS

I,

1. FINANCI~L HEALTH
I
I,

2. BUILDINP CONDITIONS

3. RESIDE+r SATISFACTION



HA3BAHHE OBbE}lHHEHH5I: KOH,llOMHHHyM llapK ry(SepHaTopa
(Governor's Park Condominium)

A.llPEC 500 TIpoe3,ll ryt5epHaTopa (Governor's Drive)
BHHTpon, Macca1.lY3eTc (Winthrop, MA)

KOflH4ECTBO 3.llAHHI1: 11 3,llaHHA: H 1 KJIyt5Hoe 3,llaHHe

KOflH4ECTBO )f(HflbIX E.llHHHl.{: 394 KBapTHpbI-KOH,llOMHHHYMOB

KOflH4ECTBO 3TA)f(EI1: 4

illTaT: O,llHH KOMeH,llaHT (cynepHHTeH,llaHT) C nOJIHoA: HarpY3KoA:.
O,llHH ynpaBJI.HlOmHA: C nOJIHoA: Harpy3KOA:, )l(HBymHA: Ha
TeppHTopHH aCCOI.lHal.lHH
O,llHH nOMOmHHK ynpaBJI.HlOmero C nOJIHoA: HarpY3KoA:.
O,llHH 3aBe,llYlOmHA: KOHTopoA:/ceKpeTapb C HenOJIHoA: Harpy3KoA:
O,llHH areHT C nOJIHoA: Harpy3Kofi. OTBe1.lalOmHA: 3a c,lla1.lY KBapTHp
B HaeM (onJIaTa 3a KOMHCCHIO)

Oco(SeHHOCTH (XapaKTepHbIe 1.IepTbI):

•
•
•
•
•
•
•
•
•
•

CaMoynpaBJI.HeMOe ot5be,llHHeHHe.
Cot5cTBeHHOCTb ropO,lla.
TIepe,lleJIaHbI H3 KBapTHp B 1975 r.
35% 3aH.HTO KBapTHpOBJIa,lleJIbl.laMH.
flH€pTbI BO Bcex 3,llaHH.HX.
HeT l.leHTpaJIbHoA: CHCTeMbI OXJIa)l(,lleHH.H B03,llyxa.
BHyrpeHH.SI.H TeJIe€poHHa.H CB.H3b BO Bcex 3,llaHH.HX.
10 3,llaHHA: C ra30BbIM OTOnJIeHHeM, 2 - OTanJIHBaIOTC.H COJI.HpKOA:.
rop.Sl1.lee BO,llocHaO)l(eHHe Ha ra3e.
B nO,llBaJIe HMeIOTC.H CTHpaJIbHble MaWHHbI ,llJI.H nOJIb30BaHH.H BceMH
)l(HJIbl.laMH.

7 1.IJIeHOB TIpaBJIeHH.H
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KAK ynpABfl5lTb ynpABfl5l10111I1M:

nOKA3ATEflI1 KAqECTBA PABOTW

1. YCToH4HBoe <pHHaHcoBoe n0J10:>KeHHe

2. COCT05IHHe 3,naHHH

3. Y,noBJ1eTBOpeHHbIe :>KHJ1bUbI

1 4
"

,I,;) ,
, " ( r .". -,' ...... __



4TO 3HaqMT YrrpaBJI.HTb COOCTCBeHHOCTblO

OObe,llMHeHM.H?

YnpaB~eHHe COOCTBeHHOCTb~ OObe~HHeHH~ nyqme BCerO

onpe~e~.HeTC.H KaK COBOKynHOCTb ~eACTBHH:, KOTOpble ~OJDKHbl

npOBO~HTbC.H ,ltn.H TOrO, LlTOObl 3~aHH.H lPYHK~HOHHPOB~H KaK

e)l(e,ltHeBHO, TaK H ,ltO~rOBpeMeHHO.
YnpaB~eHLleCKa.H

,lte.HTe~bHOCTb OOeCneLlHBaeT C~e,ltYlOmee:

• nlO~H, )l(HBymHe B 3~aHHH nO~YLlaIOT yc~yrH, KOTOpble

paCCLlHTaHbl Ha TO, LITOObI OOeCneLlHTb Oe30naCHble.

KOMlPOpTaOe~bHbleH CaHHTapHble YC~OBH.H B 3,ltaHHH;

• 3aOOTa 0 lPH3HLleCKHX 3neMeHTaX CTpOeHHH: nOCpe~CTBOM

npOBe~eHH.H npO<tm~
aKTHLleCKHX,TeKYInHX H aBapHH:HblX peMOHTOB

Hap.H~Y C mHpOKHM KanHT~bHbIMn~
aHHpOBaHHeM.OTHOC.HmHMC.H K

nOLlHHKe H 3aMeHe KanHTa~bHOrOooopy~OBaHH.H;

• lPHHaHCOBa.H )l(H3HeCnOCOOHOCTb 3,ltaHHH: OOeCneLlHBaeTC.H

TII{aTe~bHbIM COCTaBJIeHHeM O~~)l(eTa, 3HeprHLlHblM COOPOM nJIaTbl,

CBOeBpeMeHHblMH OTLleTHOCTb~H ,ltenOnpOH3BO~CTBOM
;

• ~OJIrOBpeMeHHOe OJIarOnonyLlHe 3~aHHH: H nOCTO.HHHOe

COOTBeTCTBHe HX COCTO.HHH.H HY)l(~aM HX )l(HJIb~OB H pblHKa

OOeCnelfHBaeTC.H C nOMOmblO nOCTO.HHHOrO nJIaHHpOBaHH.H.

KOHTpOJI.H. aHa~H3a H nepeCMOTpa nnaHa ynpaBJIeHH.H no Mepe

Ha,ltOOHOCTH;

·B~COKOKalfeCTBeHHo
e OOCJIy)l(HBaHHe .HBn.HeTC.H pe3ynbTaToM

3<P<t>eKTHBHoro a~MHHHCTpHpOBaHH.H.
Bbl[,O~HbIX nOKynoK,

nOBce~HeBHoroH KalfeCTBeHHoro KOHTpOJI.H.

1 5
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PROPERTY NAME:
ADDRESS:

Governor's Park Condominium
500 Governor's Drive
Winthrop, MA

(I ~ 1 "': t _

J'

Buildings:
Number of units:
Number of floors:
Bldg. Type:

11 buildings and 1 clubhouse
394 condominium units

4
Brick

Staffing: 1hree full time superintendents
One Full time property manager who is on site

~ertiQ&._

One Full time assistant property manager
One part office manager / secretary
One full time (paid commision) real estate broker for rentals

Features

• self managed property
• City Property
• converted from apartments in 1975.
• 35% owner occup:.:2_-:
• conversion included some WJw.hQat aRE! hot-water~y&telRs aT\d S61lLe ILeov f9Q£S_
• elevators in all buildings
• No air conditioning
• Intercoms in all.buildings
• 10 buildings have gas heat, 2 have oil heat
• hot water is gas fired
• Laundry machines in basements for use by all residents
• pool, tennis courts, vollyball and clubhouse with athletic equipement for all

residents use

7 TRUSTEES:



YnpaBJIeHHe YnpaBJI.SIlOmHM
nOKa3aTeRH KaqeCTBa
BblnOJIH.HeMOR paOOTbI

1. Xopornee epl1HaHCOBoe n0J10)KeHl1e

2. COCT05lHl1e 3,[(aHI151

3. Y,[(oBJIeTBOpeHHl1e )KI1JIbUOB



YnpaBJIeHYle ynpaBJI.5HOIUYlM

HeJaBl1CI1MO OT Toro, KaKylO Mo,aeJIb ynpaBJIeHI1.H BwCiepeT

BJIa,aeJIeu coOCTBeHHOCTl1. COBepweHHO Heooxo,aI1MO, 4TOOW

Ka4eCTBO ynpaBJIeH'4eCKI1X yCJIyr KOHTpOJIl1pOBaJlOCb.
IToKa3aTeJI11, I1cnOJIbJyeMwe ,aJI.H onpe,aeJIeHI1.H Toro, KaK xopomo

BWnOJIH.HIOTC.H paOOTW 4aCTO l1,aeHTH'4HW B npoueccax
Ha6JIIO,aeHl1.H Ja TpeTbeA: CTOpOHOA: ynpaBJIeHH.H (HaH.HToA:) H npH

npOBepKe ynpaBJI.HlOmero. )ICHBymero Ha TeppHTopHH
c06CTBeHHOCTH. o,aHaKO caMH npoue,aypw KOHTpOJI.H pa3JIHIIHbI.

KJIIO'4eBbIMI1 OCiJIaCT.HMH ,ae.HTeJIbHOCTH ynpaBJI.HlOmero coCiCTBeH

HOCTblO .HBJI.HIOTC.H:

A. ¢HHaHCOBa.H ~H3HecnocooHoCTb

5. ¢113H'4eCKl1e paooTbI no co,aep~aHHIO 11 peMoHTy

B. Hy~,abI/y,aoBJIeTBOpeHl1e ~I1JIbUOB

.llJI.H Toro, 4T06bl onpe,aeJIHTb CI1JIY 11 CJIaOOCTb ynpaBJIeHH.H B
Ka~,aoA: 113 3THX 06JIaCTeA:. CJIe,ayeT paJpa60TaTb 06beKTHBHYIO
CI1CTeMY 113MepeHI1A:. KOTOpa.H nOJIb30BaJIaCb Ciw peJIeBaHTHblMH
(npHJIO~HMbIMH) KpHTepH.HMH. HCnOJIbJyeMbIe nOKaJaTeJIH

Ka'4eCTBa pa60TbI npe,aCTaBiI.HIOT co6o~ .H,apo 3TO~ CI1CTeMhl. tlJI.H
Toro. '4ToCibi nOH.HTb. KaKOBbI 3TH nOKa3aTeJIH. BJIa,aeJIeu ,aOJI~eH

TmaTeJIbHO I1JYQHTb OCHOBHylO ueJIb ~HJIb.H. cneUH¢HlIeclCHe

IOpH,aI1'4eCKl1e Tpe6oBaHH.H (HanpHMep. orpaHH'4eHH.H Ha

<pHHaHCHpOBaHHe, peryJIHPYlOIUHe npaBHJIa). Hap.H,ay C JII06bIMH
<pH3H'4eCKHMH I1JIH ¢HHaHCOBbIMH orpaHH'4eHH.HMH, KOTopble.
peaJIHCTH'4eCKH rOBOp.H. 113MeHHTb HeJIbJ.H. HanpHMep. eCJIH

HeKOMMep4eCKa.H opraHH3aUH.H npHBo,aHT B nOp.H,aOK

coCiCTBeHHOCTb C orpaHH'4eHHbIM <pHHaHCOBbIM ¢OH.aOM,

opraHH3aUH.H Mo~eT peWHTb COKpaTHTb OT,aeJIbHble BH.abl

peMOHTHblX pa60T CI1CTeMbI Bo.aonpOBo.aHblX Tpy6. ,aa*e 3Ha.H.
4TO B 6y.aymeM 3TO Mo*eT npHBeCTH K B03HHKHOBeHHIO npOCiJIeM
B 3TO~ CHCTeMe. IToHHMa.H 3TO. COCTO.HHHe Bo.aonpOBO.aHO~

CHCTeMbi ,aOJI*HO CiWTb npHH.HTO BO BHHMaHHe npH onpe.ae.neHHH

nOKa3aTeJIe~ KalleCTBa. npOBo.aHMblX $H3HlIeCKHX peMOHTHbiX

paCiOT H co,aep*aHH.H coCiCTBeHHOCTH B nOp.H,aKe•.
Kor,aa BbI peaJIbHO ynpaBJI.HeTe co6CTBeHHOCTblO. BaM CTaHOBHTC.H

.HCHO. 4TO MHorHe 3a,aa'4H ynpaBJIeHH.H OXBaTblBalOT Bce TpH

OCiJIaCTH. HanpHMep. eCJIH co.aep*aHHe Be,aeTC.H Hey.aOBJIeTBO

pHTeJIbHO. *HJIbUbi MorYT Bblpa3HTb Hey.aOBOJIbCTBHe H H3-3a

3Toro OTKa*YTC.H nJIaTHTb B3HOCbl. '4TO. B CBOIO Ollepe.ab.
npHBe,qeT K TOMy. liTO Y coCiCTBeHHOCTH He 6y,qeT ,aOCTaTOIlHO
cpe,qCTB Ha pacxo,abl. CTaTb.H ~e pacxo,aOB Mo~eT e1Qe

YBeJIHIIHTbC.H. TaK KaK B03MO~HO Ha,qo 6y,qeT HaH.HTb a,aBOKaTa.

,aJI.H pa3peWeHH.H npOCiJIeMbl HenJIaTeJIb~HKOB. TOIlHO Ta~e. B
O,qHO~ H TOA: )l(e OCiJIaCTH KalleCTBO pa60TbI MO)l(eT 3aBHceTb

60JIbWe 4eM OT o,qHoro JIHua. ECJIH He Bce «4JIeHbl CipHra,ltbi lt

BbinOJIH.HIOT CBOH OCi.HJaHHOCTH TaK. KaK TpeCiyeTC.H. nOKaJaTeJIb

KaqeCTBa pa60Tbi nattaeT. HanpHMep. eCJIH ynpaBJI.HI01QH~

, ')



nOJIaraeTC5I Ha TO, 4TO 6yxraJITep npHrOTOBHT IPHHaHCOBble

OTl.IeTbI TaK, 4TO OH CMO)l(eT KOHTpOJIHpOBaTb CB01i C>IOJl)l(eT, a

6yxraJITep He aKypaTHo nOJlCl.IHTblBaeT JlOXOJlbl H paCXOJl~, TO
BC5I 3aJla4a OKa)l(eTC5I OeCCMbICCJIeHHoA:.
HH)I(e JlaeTC5I nepel.leHb THnH4HbiX KJIlOl.IeBblX nOKaJaTeJIe1i

Ka4eCTBa pa60Tbl. HeCOMHeHHO MOryr 6blTb eme H Jlpynre
nOKa3aTeJIH. IToKa3aTeJIH TaK)I(e He O.llHHaKOBbl no cBoe1i
Ba)l(HOCTH.

l. cPHHaHCOBoe YnpaBJIeHHe

cPHHaHCOBoe ynpaBJIeHHe HMeeT KpHTHl.IeCKOe 3Hal.leHHe B JleJIe

06eCne1.leHH5I HaJIH1.IH5I aJleKBaTHblX <pOHJlOB JlJI.SI 3aDnfT~

CTOHMOCTH co6CTBeHHocm. KaK B HaCT05lmee BpeM.SI, TaK H B

6Y,QymeM; B TOM, 1.ITOO~ JleHbrn O~JIH HCTpa1.leHbl COrJIaCHO
npe,QBapHTeJIbHO COCTaBJIeHHOMY nJIaHy; a TaK)I(e B TOM, 1.ITOC>~

Bce IPOH,Qbl, KaK JlOXO.ll~, TaK Ii paCXO.llbl Y1.lHTblBaJIHCb c>~

aKypaTHO.

CnHCOK nOKa3aTeJIeA::

ypoBeHb pe6HTopOB
4e6HTOp~ 0003Ha1.lalOT Bce JleHbrH, KOTop~e

,QOJI)I(HbI coOCTBeHHOCTH. r JIaBHbIH HCTOl.lHHK ,QJI.SI

noro BH,Qa JlOXOJlOB - peHTa )l(HllbUOB. B CJIyqae

cy6CHJlHpyeMbIx 3,QaHHH, 3aBHC.SImHX OT Pa3H~X

nporpaMM, JleOHTOpbI MOrYT TaK)I(e C>~b OT

CYC>CH,QHPYJOmHX areHCTB. TaK KaK coC>CTBeHHOCTb
Hy)l(,QaeTC.SI B ,QeHbrax .llJI.SI Toro, 1.ITOC>~

<PYHKUHOHHpOBaTb Ii OnJIa1.lHBaTb pacxo,Q~,

Heo6xoJlHMO CBOJlHTb .lle6HTOp~ K MHHHMOMY.
IT03TOMY, KJII01.IeBoA: nOKa3aTeJIb KaqeCTBa
paC)OT~ 3TO ypOBeHb ,QeC>HTopOB. ECTb ,QBa
KOMnOHeHTa 3Toro nOKa3aTeJI5I: KaK MHoro ,QeHer

JlOJI)I(H~ COOCTBeHHocm H, KaK JlOllro c~eCTBYeT

3TOT JlOllr. B H,QeaJIe ueJIblO 51Bll.SleTC.SI OTCYTCTBHe
JleOHTOpOB (3aJlOJI)I(HOCTH) co CTOPOH~ COC)CTBeH

HHKOB. B TOM cllyqae. eCJIH COOCTBeHHHK ,QOJaCeH

KOHJlOMHHHYMY B3HOC~. Y Hero ,llOll)i(eH C>~Tb

nHCbMeHHbIA: nJIaH no BbInllaTe :noro ,llOllra. Hop~

COrJIaCHO KOTOP~M paCCMaTpHBaIOTC.SI ,lleC>HTOp~ He

Blla,llellbueB pa311H1.IHbl. B 3aBHCHMOCTH OT ,QorOBopa
Me)l(,QY COC)CTBeHHOCTblO H CTOpOH01i, KOTOpa.Sl

3a,QOJI)I(aJIa ,lleHbrn (3a,QOJI)I(HHKOM).

ypOBeHb ITOORe>Kamero OITRaTe (onllal.lHBaeMOrO)

fl04Re>KaIIlHil OITRaTe 51BJI.SIeTC.SI TepMHHOM
HCnOJIb3yeMblM ,QJI.SI C1.IeTOB, npHHaJlJIe2CaDnfX
COC>CTBeHHOCTH. OHH MOryr BKJIlO1.IaTb Bce BHJl~

3aTPaT, Ha1.lHHa.Sl OT nllaTbl a.llBOKaTaM, nJIaThl 3a
KOMMYHaJIbHbIe yCllyrH Ii KOH1.Ia.Sl C1.IeTaMH

nOCTaBIIlHKOB. TOT <PaKT. 4TO COOCTBeHHOCTb HMeeT
HeOnJIa1.leHHbIe C4eTa He 005l3aT.SIllbHO 03Ha1.laeT,



4TO Y Hee eCTb qn'lHaHcOBble TPY,llHOCTH.
ITocTynJIeHHe HaJIH"4HblX .l1eHer MO)l(eT ObITb
TaKOBblM, 4TO BpeMR OT BpeMeHH HeT ,llOCTaTO"4HO
HaJIH"4HblX .l1eHer, "4TOObl nOJIHOCTblO OnJIaTHTb BCe
C"4eTa. O.l1HaKO, eCJIH COOCTBeHHOCTb peryJIRpHO He
B COCTORHHH CnpaBJIRTbCR co CBOHMH paCXO,llaMH,
OHa B <pHHaHCOBOM OTHomeHHH MO)l(eT C)bITb He
)KH3HeCnOCOOHOH:. YpOBeHb nO.l(JIellC&IQero K
OnJI&Te B TeqeHHe onpe.l(eJI~HHOrO BpeMeHH

H TO, KaK nO.l(JIellCaIQee K OnJI&Te
COOTHOCHTC.H co Bce:A: CYMMO:A: HaJIHqHhlX
,lleHer H C ypOBHeM .l(e~HTOpOB .HBJI.H8TC.H
nOK&3&TeJIeM K&qeCTB& P&CXO.l(HO:A: CTOpOHhI
~HH&HCOBOro ynp&BJIeHH.H.

C)lOlI)I(eTHble KOJIeOaHHR

C)IO,ll)l(eT OC)bI"4HO C"4HTaeTCR KOHTpOJIbHbIM

,llOKYMeHTOM. B COOTBeTCTBHH C KOTOpblM ,llOJI)I(eH
paOOTaTb ynpaBJIRlOmHfI. OObl"4HO OlO,ll)l(eT paCXO,lloB
COOCTBeHHOCTH COCTaBJIReTCR e)l(erO,llHO, 3a 45-90
,llHeH: ,llO Ha"4aJIa <pHHaHcoBoro rO,lla. ITpe,llnoJIara
eMbIH: pa3Mep Ka)l(,llofl CTaTbH pacxo,lla. HaCKOJIbKO
3TO B03MO)l(HO. OCHOBaH Ha KOHKpeTHoA: HHqJOpMa
LtHH. 3a,lla"4a COCOTOHT B TOM, "4TOObl npH,llep)l(H
BaTbCR paCXO,llOB B HaMe"4eHHblX npe,lleJIax.
B03MO)l(HO. "4TO HHOr,lla ,llOnOJ1HHTeJIbHble paCXO,llbl
HeH30e)l(Hbl. O,llHaKO eCJIH paCXO,llOBaHHe CO
CTOpOHbl ynpaBJ1eHHR CHCTeMaTH"4eCKH He orpaHH
"4HBaeTCR, 3TO MO)l(eT RBJIRTbCR nOKaJaTeJIeM
OTCYTCTBHR a,lleKBaTHOro KOHTpOJIR.

ypOBeHb pe3epBOB

B JIIOC)OA: coOCTBeHHOCTH nJIaHHpOBaHHe Ha nOqHHKY
Ii 3aMeHy KanHTaJIbHbIX e,llHHHll ,llOJI)I(HO COCTa-
BJIRTbCR 3apaHee, ,lleHbrH TaK)I(e ,llOJI)I(HbI

OTKJIa,llblBaTbCR llJI.H HeO)l(HllaHHblX paCXO,llOB.
OOblqHO pe3epBHble <pOH,llbl (KanHTaJIbHble H TeJeYDtHe)

C03.llalOTC.H H <pHHaHCHPYlOTCR HenpepblBHO,
oc>ecneqHBaR HaJIHqHe .lleHer. YnpaBJI.HlO~A:

OTBeqaeT 3a TO, "4TOObl pe3epBHble <pOH.llbl C>blJIH
onpe.lleJIeHbI Ii <pHHaHCHpOBaHbl 3apaHee.
He8..l(eKBaTHOe ~HHaHcHpOBaHHe pe3epBOB H
HCnOJIb30BaHHe 3THX Cpe.l(CTB He no Ha3Ha-
qeHHlO .HBJI.HeTC.H nOKa3aTeJIeM nJIOXoro
~HHaHCOBOBoro ynpaBJIeHH.H, KOTopoe
MOllCeT npHBeCTH K HecnOCO~HOCTH CO~CT-

BeHHOCTH K nO.l(.l(epllCaHHIO H ynyqmeHHIO
~H3HqecKoro COCTO.HHH.H CO(SCTBeHHOCTH.



Tl

£. COlIep>I<aHlie B flOp.HllKe

Bo BC.HKOl1: nporpaMMe no nO.ll.llep)I(aHlilO CO()CTBeHHOCTH B
nOp.HlIKe cymecTByeT HeCKOJIbKO KOMnOHeHTOB. OHIi BKJIlOqalOT
peryJI.HpHOe npO~liJIaKTHqeCKOe O()CJIY)I(HBaHHe, 3anJIaHHpO
BaHHoe O()CJIY)l(HBaHHe O()OpY.llOBaHH.H. o()ecneqHBalOmee ero
pa()oqee COCTO.HHHe HJIH O()HapY)I(eHHe lIe~eKTOB lIO Toro. KaK
OHH CTaHYT cepbe3HhIMH npOOJIeMaMH. HHcneKUHH - qaCTb
npO~HJIaKTHqeCKOrO OOCJIy)I(HBaHH.H. nOCKOJIbKY liX ueJlblO
.HBJI.HeTC.H O()HapY)I(eHHe .lIe~eKTOB KaK MO)l(HO paHbwe. PYTHHHoe
O()CJIY)I(HBaHlie OTHOCHTC.H K THny peMOHTOB. KOTophIe He
.HBJI.HIOTC.H HeO()bIqHhIMH H He HOC.HT aBapHl1:HOrO xaparrepa.
PYTHHHhIe nOqliHKH OeiblqHO MOryT ()bITb 3anJIaHHpOBaHbI
3apaHee. ABapHl1:HOe CO.llep)l(aHHe OTHOCHTC.H K TeM oeibeTKaM.
KOTophIe TpeeiyroT H eMe,llJIeHHoro BMemaTeJIbCTBa ,lIJI.H
o()ecneqeHIi.H nop.H.lIKa H eie30nacHOCTH coeicTBeHHOCTH H ee
>l<HJIbUOB. CO,llep)l(aHlie, CBoeBpeMeHHoe Ii 3~~eICTHBHoe•
.HBJI.HeTC.H O()COJIIOTHO KpHTHqeCKHM C TOqKIi 3peHH.H
oe30naCHOCTH ~li3Hl.IeCKOrO COCTO.HHH.H O()beKTa. ~HHaHCOBOl1:
CTa()HJIbHOCTH CO()CTBeHHOCTH. a TaK)I(e .lIJI.H Toro, qTOeibI ,lIOCTHqb
Ii nO.ll.llep)lCliBaTb BhICOKHl1: ypOBeHb y,llOBJIeTBOpeHHOCTH
>l<liJIbUOB. C~epa OOCJIy)I(HBaHH.H .HBJI.HeTC.H TOl1: o ()JIaCTbJO, r,lle
nOKa3aTeJIb KaqeTCTBa pa()OTbI MO)l(eT npHMeH.HTbC.H 3~~eICTHBHO.

CnHCOK nOKa3aTeJIel1::

flpOWHJIaKTHqeCKHe llel1:CTBIi.H no COlIep)I(aHHIO
CO()CTBeHHOCTH:

nepeqeHb npO~HJlaKTHqeCKHX .lIel1:CTBHl1: no
CO,llep)l(aHHJO 3,l1aHH.H BKJlJOl.IaeT nO,llTBep)l(,lIeHHe, qTO
HeKa.H paeioTa ObIJIa BbInOJIHeHa, a TaK)I(e KOpOTKHl1:
cnHCOK OOHapY)l(eHHbIX nOJIOMOK. TpeeiyroDlHX
nOCJIe,llytODlero peMOHTa. HaJIHqHe npOqJHJlalCTH-
qeCKHX HHCneKUHl1: no CO,llep)l(aHHIO COOCTBeHHOCTH
B COe,llHHeHHH C o()CJIe,llOBaHHeM O()beKTOB H C
OTHOC.HUUlMC.R K HHM 3aKa3aM Ha paeioTY, YKa3bIBaJOT
Ha TO, qTO KJIJOl.IeBbIe 3JIeMeHTbI <pH3Hl.IeCKOrO
COCTO.HHH.H oeibeKTa O()CJIe,llOBaHbI lIJI.H BbI.RaneHH.H
npe,llCTO.RUUlX Hy)I(lI.

nporpaMMa HHcneKUHH
nporpaMMa HHcneKUHH )I(HJIbIX e,QHHHU, B KOTOpOl1:
>l<HJIbIe e,QHHHUbI oeiCJIe,QOBaHbI B COOTBeHCTBHH C
pacnHcaHHeM, paeioTa onpe.lleJIeHa H Heoeixo~e
,Qel1:CTBH.H onHcaHbI. CHOBa, npOBepKa HaJlHl.IH.H
HeoeixO.llHMOl1: ,QOKYMeHTaUHH, B COe,llHHeHHH C
y,QOBJIeTBOpHTeJIbHOl1: HHcneKUHel1: oeibeKTa,
.HBJI.HeTC.R HH.lIHKaTOpOM Toro. qTO <pH3Hl.IecKHe
Hy)l(,QbI oei'beKTa 3aMeqaJOTC.R Ii oeiCJIy)I(HBaJOTC.H
peryJI.HpHO. qTO Be.lleT K COKpameHHIO aBapHl1:HbIX
nOqHHOK.

(



KOJII1L1eCTBO 3aBepmeHHblX/He3aBepmeHHbIX paOOLlI1X

3aKa30B

3¢¢eKTI1BHOCTb np0I13BO.llI1MbIX paOOT npflMO
COOTHOCI1TCfl co CTOI1MOCTbID peMOHTOB H C

Y,llOBJIeTBOpeHHOCTbID :>KI1JIbUOB. Bce COOCTBeHHO

CTI1 ,llOJI:>KHbI BeCTI1 I1CLlepnbIBaIDIIlI1:A yqeT paOOql1X
3aKa30B. PaOOql1e 3aXa3bI MOryr B03HHXaTb B

pe3YJIbTaTe I1HCneXUI1H HJII1 no Tpe()OBaHHID
paOOTHI1XOB H :>KHJIbUOB. B JIIOOOA: 113 aTl1X cwryaUH:A

paOOTa ,llOJI:>KHa ObITb C,lleJIeHa COOTBeTCTBYIODlHMH
paOOTHHXaMH B yCTaHOBJIeHHOe BpeMfl (T.e., Bce He
CpOqHbIe peMOHTbI ,llOJI:>KHbI ()bITb npOH3BelleHbI B
TeqeHHe 72 qaCOB). Xopomafl CI1CTeMa 3aKa30B Ha

paOoTbi noxa3bIBaeT HenpepbIBHYIO HCTOpHIO
COCTOflHHfl coOcTBeHHoCTH H :>KHJIbIX ellHHHU H

BXJIlOqaeT TaX:>Ke I1HepopMaUHlo 0 peMoHTax
(CPOqHbIX H 3anJIaHl1pOBaHHbIX); XOJIHlleTBO

BpeMeHH. nOTpeOoBaBweecfl Ha BbinOJIHeHHe pa()OT;

H KOJIHqeTBO BpeMeHI1. nOTpeooBaBweecfl Ha

nOllroToBxy BaxaHTHo:A :>KHJIo:A ellHHHUbi llJIfl

HOBoro 3aCeJIeHI1.H.

~ y LIOBJIeTBOpeHHe :>KI1JIbUOB

YllOBJIeTBOpeHl1e :>KHJIbUOB ~BJI~eTC~ KJIlOqeBo:A ueJIbID
ynpaBJleHH~ cO()CTBeHHocTbID. nOX&3&TeJIH. OCShlllHO

HCnOJIb3yeMbie llJIJI aHaJlH3a ypOBHJJ YllOBJIeTBOpeH-
HOCTH :lICHJIbQOB. BJC.nlOqalOT COOTHOmeHHe XOJIHqeTB&

BalCaHTHbiX ellHHHQ x oCS~eMY XOJIHqeCTBY ~JIbiX

ellHHHQ. 3&perHCTpHpOB&HHhle CSecnoxo:A:CTB& ~hQOB,

a T&lOICe ypoBeHh HX yq&CTHJJ B ynp&BJIeHHH ~JIoro

epOHll&. ECJIH HaJIHqHe KOJIHqeCTBa He npOllaHHbIX :>KHJIbiX
ell1'fHHU B coCSCTBeHHOCTH npOllOJI:>KaeT OCTaB&TbCfl

3HaqHTeJIbHbIM. HeCMOTpfl Ha ~BHbI:A cnpoc Ha Taxo:A BHll )KHJIb~,

HeO()XOllHMO npOaHaJIH3HpOBaTb npHqHHbI. 51BJIfleTCfl JIH
npOOJIeMo:A MeCTO HaXO:>K.lleHHfl HJIH epH3HqeCXOe COCTOJJHHe

3llaHHfl. I1JIH :>Ke JIHua, OTBeTCBeHHbIe 3a COllep)KaHHe

CO()CTBeHHOCTH nOJIb3YlOTCfl nJIoxo:A penyTaQHe:A 3a HX

OTOHomeHH~ C :>KHJIbUaMH. CymeCTBYIOT TpYllHOcrn
HCnOJIb30BaHHfl B XaqeCTBe nOXa3aTeJIfl ypOBeHb

3apernCTpHpOBaHHoro HeYllOBOJIbCTBHJJ co CTOpOHbI :>KHJIbQOB.
TOqHO TaX:>Ke H CTeneHb yqaCTH~ :>KHJIbQOB B ynpaBJIeHHH He

OqeHb Halle:>KbI:A nOXa3aTeJIb. XOT~ OOblqHO nOCTOflHHoe

XOHCTpyXTHBHOe yqacrne :>KHJIbQOB lleMoHCTpHpyeT cnocoCSHOCTb
H OOfl3aTeJIbCTBO ynpaBJIeHH~ pa()OTaTb COBMeCTHO C )KHJIbQaMH.

OTCyTCTBHe Taxoro yqaCTH~ He Bcerna 03H&Q&eT HeynOBJIeT

BopeHHOCTb. BblBaIOT CJIyqaH. KOr.lla B pe3YJIbTaTe oCS~e:A:

YllOBJIeTBOpeHHocrn TeM, Kax BelleTCfl ynp&BJIeHHe
CO()CTBeHHOCTblO. :>KHJIbQbI C)bIBaIOT annaTHqHbI B ,lleJIe

opraHH3aUHH H OC~eCTBJIeHH~ epOPMaJIbHbIX epYHKUH:A.

B OC)lIleM, KaqeCTBO :>KH3HH B JIIOt50M :>KHJIbe 3aBHCHT OT MHO:>KeCTBa

epaKTOpOB: ¢HHaHCOBbIX, epH3HqeCXHX H COUHaJIbHbIX. ITpH oueHxe



Ka4eCTBa paOOTbI TeX, KTO OTBe4aeT Ja ynpaBJIeHHe

COClCTBeHHOCTbJO Hy:>KHO npHHHMaTb BO BHHMaMHe BCe 3TH

¢aKOpbI 11 I1X B3aI1MOlleHCTBl1e. Ocoooe BHI1MaHl1e llOJI:>KHO ClbITb

OOpameHO Ha OrpaHI14eHH~. HaJIO:>KeHHbIe Ha ¢YHKUHOHl1pOBaHHe

COOCTBeHHOCTI1 H Ha XapaKTep ee HaCeJIeHI1~.
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"II'~OKM ASSOCIates. Inc
'-'IY'F1164 Canal Street. Boston. MA 02114 (617) 742-86 16

MEMO

TO:

FROM:

SUBJECT:

DATE:

~:~
UKRAINE PRESENTATION

8/22/95

Judy, per your request is a copy of the Accounting presentation I gave on 8/21/95. I
believe you wanted a copy to edit and then to give to the Russian translator for
translation. This presentation is only a representation of the said accounting topics. it
does not represent a complete comprehensive subject material of the accounting topics.
Let me know if I can further assist in completing this project.

Providing housing services through development/management/consutting



ACCOUNTING TOPICS FOR DISCUSSION

I. THE ACCOUNTING PROCESS OR CYCLE

THE ACCOUNTlNG CYCLE

9 '.
R " •

• t~I' ....
_.,. ,t.

..................
___t_..
• ··t

~I' '.
.---...." I L

I .,

'>% "I....,....
.....'4----

t

.. ~R " ...................
I ..... p' I)

: _~.,··t~__.
~ 10-·....... '1' ...

-- p "I
tIW~

sa
PI ••..------~ '"...

I (Ipt! I)

I
I

5

"! -.ea. <J It
1Itaa .....

•

-. _ 1I l..

fg 'I..............__ie' __

.'''.s.rt



II. HOW FINANCIAL INFORMATION IS ACCUMULATED

• Collect data about economic events. Below are listed of some source documents for
selected economic events.

Economic Eyent

Cash Sale

Credit Sale

Purchases of labor services, wages.

Depreciation of long lived Assets.

Interest on notes held as investments.

Interest of saving accounts;
service charges on checking accounts.

Customer defaults on Accounts.

Warranty claims on merchandise sold.

Source Document

Cash Register Tape (i.e. Laundry Income).

Sale invoice (i.e. Health Club membership to
be billed).

Time tickets, clock cards (i.e. Hourly
employees).

Depreciation schedules.

Note contract.

Monthly bank statement.

Letter from customer or from customer's
attorney.

Warranty claim forms.

•

III.PROCEDURES TO COLLECT, PROCESS, AND REPORT THE EFFECTS OF
ECONOMIC EVENTS THAT AFFECT AN ENTITY (pROPERTY) DURING
AN ACCOUNTING PERIOD.

1. Analyzing data about economic event.

This mental step is important because the analysis of the effects will determine how
the economic event is to be entered into the accounting system.

n

•

•

Accounting theory helps the accountant analyze transactions, to determine the effect
of each transaction on the financial statements. (i.e. Realization principle, and expense
rOebcpgnjtipn) d .fi b'l' h th . I . °11 b~ectiV1ty an ven la 1 Ity govern weer or not partlCU ar economlc events Wl e
recorded.



IV. REPORTING THESE DATA IN THE FINANCIAL STATEMENTS

• Reconciliations. general ledger, posting, journal entries, trial balance. adjusting
journal entries. post closing trial balance, fInancial statements.

V. IMPORTANCE OF ACCURATE RECORD KEEPING

• Provides useful information about economic entities to interested parties such as
managers, investors, creditors, property owners.

• Measures and communicates about economic events.

• Tool to efficient resource allocation (i.e. employee wage negotiations, establishment
of management contracts and compensation, bonus agreements, pension funding
decisions, capital expansion, credit, etc.).

VI. ACCOUNTING CHECKS AND BALANCES

• Reliability, accuracy, verifiability and fiduciary responsibility.

• Accounting and reporting standards and practices can have economic consequences.

VII. INTERNAL CONTROLS

• Relevance - capable ofmaking a difference in a decision

• Predictive value and feedback value..., improving the decision maker's ability to
predict.

• Timeliness - information must be available at the time the decision is to be made.

• Reliability - depend or have confidence in the information.

• Verifiability - assurance that the accounting information measures and represents
what they intended to represent.

VIII. BUILDING A TEAM RELATIONSffiP BETWEEN PROPERTY
MANAGER AND PROPERTY ACCOUNTANT

• Syner2ism - Cooperative action of discrete agencies such that the total effect is
greater than the sum of the effects taken independently.



ByxranTepCKHe BonpocY ~nB 06cy~~eHHB

• Ba)KHOCTb TmaTeJIbHOrO BeLleHH5I YlJeTa

• ByxraJITepCKHe npOBepKH 11 nOLlBe,lleHH5I OaJIaHCOB

• BHyTpeHHee KOHTpOJIHpOBaHHe

• C03.llaHHe TeCHbIX paOOlJl1X OTHOrneHH:t} Me)K.llY ynpaBJI5IIOIIlHMCOOCTBeHHOCTblO 11 oyxraJITepOM
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ACCOUNTING PRESENTATION

My discussion will briefly cover the accounting, budget, audit, internal

control functions and the trustees' fiduciary responsibilities.

Trustees' fiduciary responsibilities are primarily a legal function. I

will only discuss the accounting aspects of that responsibility.

The trustees are obligated to maintain and improve the properties and other

assets of the association.

The accounting, audit, budget and internal controls are all tools to aid

the trustees in maintaining the association assets.

The accounting function:

Cash basis accounting does not take receivables, prepaid expenses and

accounts payable into consideration, and only discloses cash transactions.

Accrual basis accounting does take receivables, p~epaids and payables

into consideration, and discloses the true income and expense and financial

position of the association. For budget, internal control and knowledge of the

true financial position it is imperative that the accrual basis of accounting

be used.

The accounting system should provide information that conforms to the

needs and desires of the users.

The users are the managers, trustees, owners, lenders, and government.

The first step in accounting is to develop a chart of accounts that

presents the information needed and desired by all users.

The chart of accounts should be developed in the following manner and

should include but is not limited to the following:

Balance Sheet Accounts:

1. Current Assets

cash, receivables, prepaid expenses and any other asset readily

converted to cash.

t ,
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2. Fixed Assets

Major improvements t equipment t land, units o~~ed by the association

and any other assets of the association (not units owned by individuals).

The fixed assets should be valued at the association cost not value.

Fixed assets mayor may not be depreciated. If depreciated an account

for accumulated depreciation should be established.

3. Other Assets

Any other assets not included above. Reserve for replacement cash account.

4. Liabilities

Accounts payable, prepaid maintenance fees, loans payable and any other

obligations of the association.

5. Equity

Members contributions (one time contribution to establish working capital),

retained or accumulated earnings.

Operating Statement Accounts:

1. Income

Maintenance fees, parking fees, interest income, special (non repetitive)

assessments, subsidies if any and other forms of income and a

miscellaneous income account.

2. Expenses

All normal operating expenses of the association broken down to convey

individual costs of each category such as heat, electricity, water,

insurance, managers fees, janitor wages, supplies, taxes, auditing,

and legal. Repairs broken down into categories such as plumbing,

electrical, masonry, painting, roof and any other normal expenses.

Income less expenses equals the net profit or (loss) for the reporting

period.

The bookkeeper posts the transactions to the various accounts as they

occur.. Monthly financial statements should be prepared for the trustees so

they can monitor the income and expense of the association. The books should
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be closed annuaJ.l:' at the end of the fi::;cal year and financial statements

prepared.

The Audit Function

The audit function serves as a control over the quality of the accounting

system. It provides an independent check on the accounting information against

es tablished criteria reflecting the users needs and desires. It mgtiv.at:es:t~

preparer of accounting information to carry out the accounting process in a

wayih'a:t conforms to the users criteria.

There are 3 methods of audit

1. Examination

2. Review

3. Compilation

In an examination, the auditor verifies the accuracy of all assets,

liabilities, equity, income and expense by

written confirmation

examination of invoices paid and payable on a test basis

analysis of the various accounts for consistency and accuracy

review of the internal control system

prepares adjusting entries and notes to the financial statements

expresses his opinion on uniformity and accuracy of the financial
statements.

In a review the auditor analyzes the various accounts for uniformity of

reporting. He obtains an understanding of the accounting system used. He does

not confirm balances or examine invoices nor review the internal control

system. He expresses a limited opinion on uniformity with accepted accounting

standards but does not express an opinion on accuracy.

In a compilation the auditor merely compiles the accounts in an acceptable
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financial statement format. He gives no assurance or opinion on the financial

information.

Examinations. although the most expensive, give the highest level of
assurance of uniformity and accuracy of the financial statements.

Reviews, which are less expensive, give assurance of uniformity but gives

no opinion of accuracy.

Compilations are not a true audit function since no auditing is done.

It is merely a presentation of the bookkeeper's work and gives no assurance

or opinion.

The Internal Control Function

Internal control provides the trustees with some but not absolute assurance

of the maintenance of the assets of the association. It limits the opportunity

for misappropriation of the association's funds.

There should be 4 distinct areas of responsibility:

1. Receiving and depositing checks and cash. Listing payees and source

of income.

2. Preparation of checks to pay invoices.

3. Signing of checks. All checks should have evidence of the liability

for the. signer to review.

4. Recording transactions.

All normal transactins can be processed as above. Extraordinary transactions

should come before the trustees for review and approval before being inaugurated.

Examples of such would be changes in maintenance fees, special assessments,

acquisition of fixed assets, inveSbments, major repairs or replacements, and
approval of budget.

In small self managed associations it is not always possible to segregate

these duties. This puts an added burden on the trustees to review monthly

reports paying close attention to sources of income, owners' unpaid balances,

validity of disbursements and cash balances, and unpaid invoices.
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Management firms should be capable of segregating duties.

Several small associations may band together to engage management and

accounting services and may reduce expenses with greater purchasing power. The

accounting function should be seperate for each association and funds should

not be comingled.

The Budget Function

The trustees should have a budget prepared for the coming year from the

most recent financial statements and other criteria.

Sometimes budget years begin 3 or 4 months after the end of the fiscal year.

This allows time to have final income and expense amounts to use in the budget

preparation. The problem with 2 different years is that budgeted amounts cannot

accurately be compared to the actual amounts for the period.

The budget should be prepared in accordance with the chart of accounts in

the following order

Use of Funds:

Transfers to ~he reserve for replacement account.

Improvements to be made in the coming year.

Fixed assets to be acquired during the year.

Extraordin~ry expenses to be incurred during the year.

All normal expenses increased or decreased by anticipated changes.

The above use of funds should be totaled at this point.

Source of Funds:

Income using the current maintenance fees and any other source of income.

Determination should be made now as to whether improvements, fixed asset

acquisitions and extraordinary expenses will be paid from the reserve for

replacement cash account or from operating income or from a special assessment.

If coming from the reserve for replacement cash account or from a special

assessment, these amounts should be considered a source of income.

The sources of income should be totaled and compared to the total use
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of funds.

If the use of funds exceeds the source of funds a determination must be made
whether to:

1. Increase the monthly maintenance fees.
2. Use funds from the reserve for replacement cash account.
3. Levy a special assessment.
4. Seek a greater subsidy.
5. Borrow funds from a financial institution.
6. Delay the improvements, fixed asset acquisition or extraordinary repair.
If the source of funds exceeds the use of funds a determination must be made

whether to:

1. Increase the transfer to reserve for replacement cash account.
2. Reduce a special assessment.
3. Reduce the subsidy request.
4. Make additional ~rovements or acquire new fixed assets.
5. Reduce the monthly maintenance fee.

Reducing the monthly maintenance fee is the least desireable option unless
it has been too excessive.
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THE PAVILION AT CAMBRIDGE CONDOMINIUM

TRUSTEE'S MONTHLY MEETING AGENDA

AUGUST 22, 1995

I. MEETING CALLED TO ORDER
A. INTRODUCTION OF GUESTS

II. APPROVAL OF MINUTES

III. MANAGER'S REPORT
A. REVIEW OF FINANCIAL STATEMENT

MONTH ENDING JULY 1995
B. APPROVAL OF BUDGET 1995/1996
C. REVIEW OF REPORTS & INVOICES FROM SG&H
D. REPLACEMENT OF WINDOW

IV. OTHER BUSINESS

V. SCHEDULE NEXT MEETING

VI. ADJOURNMENT

Providing hOUSing services through development/management/consulting
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KOH,llOMI1HI1YM naBI1JIbOH B KeMOpl1,ll)l(e

nOBeCTKa ,llH.SI e)l(eMeC.sIQHOrO co6paHH.SI
22 aBrycTa 1995r.

I. COOpaHl1e npl13hIBaeTC5I K nOp5I,llKY

A. npe,llCTaBJIeHl1e rOCTeH

II. YTBep)l(,lleHl1e nOBeCTKI1 ,llH5I

III. OTqeT ynpaBJI5IIOI.qero

A. PaccMOTpeHl1e MeC5IqHOrO epl1HaHCOBoro

OTQeTa 3a HIOJIb 1995 r.

B. YTBep)l(,lleHl1e olO,ll)l(eTa Ha 1995/1996 rr.

B. PaccMoTpeHHe OTQeTOB 11 CQeTOB no

epopMe CrHX (SG&H)
.ll. 3aMeHa OKHa

IV. Pa3Hoe

V. BhIOOP ,llaThI CJIe,llYIOI.qero COOpaHI15I

VI. CoopaHHe pacnyCKaeTC5I

10-;
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Train the Trainers



Training
Techniques



Training Adults



People don't argue
with their own data.



Learning is directly proportionate
to the amount of fun the student has.



Ways to Motivate Adults

Create a need.

Give recognition, encouragement and
appr?val.

Foster wholesome competition.

Get excited yourself.



Ways to Motivate Adults

Create and maintain interest.

Intensify interpersonal relationships.

Give students choices.

: 'j



Training Design



Mind Mapping

Technique that can be useful in
designing a training session

,I, (,



Mind Mapping

; J
!



Mind Mapping

Free flowing ideas

Use only key words

Connect things that are related

Try working in short bursts

Go back and add later

Pull C?ff the items you want to put in
your training



Mind Mapping
Exercise



The physical arrangement of the room
can encourage or discourage
involvement and interaction among the
participants.



Rating Room Set-ups

Set- up. Control Sightlines Participation

1 High Low Low

2 Medium High High

3 High Medium Medium

4 Medium High High

5 Medium Medium Medium

6 Medium Medium Low

I <,I \
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The Ideal ...

Instructor-Led

Participant- CenteredTraining



Remember what the
participants are tuned into

WWII-FM

What's in it for me?



Remember what the
participants are tuned into.

MMFI-AM

Make me feel important
about myself.



Experiential Learning

Experience

Application

Reflection

Expansion



"Experience" can include a variety of
activities:

Brainstorming in a small group

Discussing case studies

Role playing

Participating in a simulation

Taking a field trip



How can you increase the participant's
responsibility for learning?



Beginnings

Use an ice breaker.

Cite an unusual statistic.

Ask a question.

Make a promise.

Make a controversial statement.

Use a visual aid.

, .
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Group Involvement



What I hear, I forget

What I see, I remember

What I do, understand.

Confucius 451 B.C.



Small group activities can be an effective
teaching method.

• Be specific about instructions

• Don't let the activity go on too long.

• Make sure the activity is designed to
help the participant learn.

• Try to build in an Ah - Ha!



Group Leaders

Useful in stimulating discussion

Try to give everyone an opportunity
to be a leader

Try creative ways to pick group
leaders



Switch Teams Periodically.



Visuals



How We Know
What We Know

Hear
13% Smell, Taste

and Touch

12%

See

Source: "Presentations Plus" by David Peoples
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Why use visuals?

To attract and maintain attention

To reinforce main ideas

To increase retention

To aid in organizing your thoughts



50o _
Avg. Rate of Hearing

40o _

Visuals help bridge
the gap

160 ----------
Avg. Rate of Speech

110 _

words
per minute



Tips for Visuals

One idea per page

Think in bullets, active words, short
phrases

Keep visuals simple

Use cartoons, graphs, charts, maps,
when possible



Use appropriate type size

No more than two type styles on a
page

Position material in upper portion

For nonsequential items in a list, try
symbols instead of numbers

Use color to accent but don't over use



n

Visuals

Overhead transparencies

Flip Charts



m esof
Graphics

When to
Use Them



Colors



Symbols



Visual Exercises



Learning Retention



Information Retained

Say & Do

Say

Hear & See

See

Hear

Read

1000/0



To Increase Retention

• "Buy In"

• Trust

• Bonding



Retention Peaks at 10:30 AM



Content

Review

Participation



Review Techniques

Use of games

Adapt a favorite game

Create a new game



TeXHMKa
OoYQeHM5I !

1



OoyqeHHe B3POCJIbIX

. \- \



fllO;ll1 He CnOp5lT

co CBOl1Ml1

COOCTBeHHbIMl1 ,llaHHbIMl1

J

. \-2



Pe3YJIbTaT ooYQeHI15I Ilp5IMO
npOnOpUl10HaJIeH y~OBOJIbCTBI1ID,

IlOJIyQaeMoMy B npouecce oOyt.IeHH.H

"

Y.ltOBOJIbCTBHe

•....,



CnOCOObI MOTI1BaU;1111 B3POCJlbIX

C03.llaTb rrOTpeOHOCTb.

Bblpa3HTb rrpH3HaHHe, rrOOmpeHHe
11 O.llOOpeHHe.

CrrOCOOCTBOBaTb COpeBHOBaHHIO.

BOO.llymeBHTbC.H CaMHM.

• Resources for Organizations, inc.• 1992
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CnOCOObI MOTI1SaUI111 B3POCJIbI

C03,aaBaTb 11 rrO.ll.llep)l(l1BaTb l1HTepeC.

YKpenl1Tb OTHOmeHl1.H Me)K.llY JIIO.llbM .

LIaTb CTY.lleHTaM B03MO)KHOCTb BbIOOP .

.. Resources for Organizations, Inc., 1992



BOBJIeQeHl1e rpYIlIlbI

z..-l



I

IrrO. qTO CJIhlmy. aaohIBalO
I

To, qTO BH:>Ky, nOMHIO

To, qTO J,leJIalO, nOHHMalO.

KOHIPYludt 451 r. ,[(0 H. 3.
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l1,aeaJI ...

OO,a PYKOBO,llCTBOM l1HCTpyKTopa

Ha YQaCTl1l1 cTy,lleHTOB rrOCTpOeHHOe

ooYQeHl1e
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3KcneQHMeHTaJIbHOe OOY4eHI1e

OnbIT

IlpHJlo)l{eHHe

Pa3MhlillJleHHe

POCT



«OnbIT» MO)KeT BKJl104aTb pa3JlHl..IHble BH,ll I

,lle5ITeJIbHOCTH:

CBOOO,llHbIl1: OOMeH H,lle5IMH B MaJIeHb

Kofl rpynne

Pa3blrpbIBaHl1e CI1TyaUHH no pOJI5IM

nOe3,llKa Ha OObeKT

2-5



PaOOTa C MaJleHbKO:H rpynnO:H MO)KeT ObITb

.3epepeKTI1BHbIM MeTO,aOM ooYQeHI15I.

• .lla:HTe nOilPOOHbIe I1HCTpyKU I111

• He ilonycKa:HTe, LITOObI 3aH5ITI15I

ilJII1JlI1Cb CJlI1IIlKOM ilOJlrO

• YoeilI1TeCb, LITO OpraHI13aUI1~

3aH~TI1fI nOMoraeT YQaCTHI1KY

yqI1TbC~.

I· llocTapa:HTeCb BBeCTI1 3JIeMeHT ArAl II

2-f



BeJlYIlll1e B rpynnax

• nOJIe3HbI JlJI5I CTl1MYJIl1pOBaHl15I

Jll1CKYCCI1M

• nOCTapal1TeCb ,llaTb Ka)l(,llOMy B03MO)l(

HOCTb CTaTb Be,llYlIll1M

• HaMJll1Te 11300peTaTeJIbHble nYTl1 JlJI5I

BbIOOpa Be,llYlIll1X B rpynnax

,
j ',.)



OepHO,llM4eCKM MeH.5II1Te COCTaB KOMaH,ll.

L··,
Z-B



OpraHI13aUI15I KOMHaTbl MO)I{eT crrocoo

CTBOBaTb I1JIM nperr5ITCTBOBaTb B3aMMOOT-

;HOIIIeHl1.HM Me)I{,l{Y YQaCTHI1KaMI1.

. 2-9



1 CTHJIb ICJIaCCHoA: KOMHaThI 2 weapOH

4 nOJIylCpyr
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QpraHM3aUM.H KOHTpOJIb BM.llMMOCTb yqaCTMe

1 nOJIHbIl'1 HH3Ka.H cJlaooe

2 Cpe,llHHl1 xopoma.H OOJIblliO

3 nOJIHbIl1 cpe,llH.H.H Cpe,llHee

4 Cpe,llHl1l1 OOJIblilO
t

xopoma.H

5 Cpe,llHl1l1 cpetlH.H.H Cpe,llHee

6 CpeLlHHl1 Cpe,llH.H.H cJIaooe

.' =- -1/



HarJl5I,[{Hble Docool15I



KaK MbI 3HaeM
4TO MbI 3HaeM

-"

CJ1Yx 13% OOOH.HHl1e, I

BKyc 11

OC.H3aHl1e

12%

75%
3peHI1e

Source: "Presentations Plus" by David Peoples



}]Jl5I 4erO I1CnOJlb30SaTb

HalJ15IilHble nOCOOI15I?

)JJI5I I1pI1BJIeQeHl15I 11 Y,llep)l(aHI15I

BHl1MaHl15I

I
t

)JJI5I I10,llKpel1JIeHl15I OCHOBHhIX l1,llel1

)JJI5I I10BbIIlIeHl15I yCBOeHI15I

DJI5I JIY411IefI opraH113aU1111 BaIlII1X

coocTBeHHblx MbICJIefI

1 , .' <:_4
\' I J I



i
I

1500---------------
Cpe,llH.H.H CKOpOCTb CJIyxa

400---------------
,CJIOB B MI1HyTY
i

!

HarJI.H,llHble IlOCOOI1.H CllOCOOCTBYIOT

3anOJIHeHl11O pa3pbIBa

I

1160
I --""':"C-p-e-,ll-H-.H-.H-C-K-O-P-O-C-T-b-p-e-Q-l1---

110----------------
CJIOB B MI1HYTy

\ ~



COBeTbI ITO HarJI5ItlHbIM

I10C00I15IM

O.llHa l1.lle5I Ha CTpaHHUY
i

!

t1--

llYMaI1Te l1YJI5IMI1, aKTI1BHbIMI1 CJIOBaMI1,

KOpOTKHMH eppa3aMl1

COXpaH.5II1Te 11300pa)KeHH5I l1POCTbIMI1

no B03MO)KHOCTI1 rrOJIb3YI1TeCb

map)l{aMH, rpaepl1KaMI1, TaOJIl1uaMH,

KapTaMI1



IlOJIb3YI1TeCb rrO,llXO,ll5IIlU1M pa3MepOM

IIlpI1<fJTa

He OOJIblIle ,llBYX pa3MepoB IIlpI1<fJTa Ha

cTpaHI1U;Y

IloMemal1Te MaTepl1aJI B SepXHel1 4aCTH

.llJI5I HerrOCJIe,llOBaTeJIbHhIX 3JIeMeHTOB

CIlI1CKe rrOJIb3Yl1Tecb CI1MBOJIaMI1, a He

UI1<fJpa~I1

.llJI5I rrpI1BJIe4eHI15I BHI1MaHI15I rrOJIb3yi1

TeCb UBeTOM, He 3JIoyrroTpeOJI5I5I 11M



UBeTa



n

3pl1TeJIbHble Ynpa)l(HeHI15I



CI1MBOJIbI

"3-10
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3pl1TeJIbHble Yl1pa)l(HeHI1.H

CH.SIlOlllHH

HepBHbIH

3anYTaHHbIH

pa30qapOBaHHbn~



I BI1LIbI
rpaepl1KOB

Korlla I1MI1 I
i

rrOJIb30BaTbCR

!~
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\OpraHI13aUI15I yMOB

Ilpl1eM, KOTOPhII1 MO:>KeT OhITb IlOJIe3eH rrpl1
OpraHl13aUl1l1 Y4eOH0l1 CeCCl111



'OpraHI13aU;I15I yMOB

I ,:"



;
I

((1 pu evU f11- \

O~~UliUJL,

-KO.A Hdlt1trl



OpraHl13aUI1.H yMOB

CBOOO,llHhIl1 rrOTOK l1,lle:t1

I1cnOJIb3yMTe TOJIbKO KJII04eBhle CJIOBa

Coe,llI1H5IMTe TeMhI, KOTOphle CB5I3aHhI

CTapaI1TeCb pa60TaTb KOPOTKl1MI1

rrpOMe)KyTKaMl1

B03BpamaI1TeCb 11 ,llOOaBJI5II1Te

3aBeprnaI1Te Te BOnpOCbI, KOTOpble BbI

XOTI1Te BKJI104l1Tb B 06Y4eHl1e



OpraHl13aUI15I yMOB
Yrrpa%HeHI1e



nOMHMTe, Ha LITO HaCTpOeHb

yqaCTHMKM

4B3-LlM (WWII-FM)

LITO B 3TOM ,L{JI5I MeH5I ?

~1'92.'-"QiU; , "e ..........

J
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OOMHI1Te, Ha LITO
l yqaCTHHKI1
I
I
I

CQ5lll-C3 (MMFI-AM)

HaCTpoeHb

: C.lleJIaflTe, 4TOObI 51 4YBcTBOBaJI ceo
3Ha4I1TeJIbHbIM.

\
,,:
~, j



t
II

CJIOMaI1Te JIe,[(.

IlpHBe,[(HTe HeOObI4HbIe ,llaHHbIe.

3a):{aI1Te Bonpoc.

jJaflTe OOemaHI1e.

BbICKa)KI1Te cnopHylO MbICJIb.

I1crrOJIb3yflTe HarJI.H):{HbIe rrOCOOI15I.

1



KaK MO~HO rrO~H~Tb OTBeTCTBeHHOCT
YQaCTHI1KOB 3a I1X COOCTBeHHOe ooYQeHI1e?

(fir

(fir

(..

. 1-1
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YCBOeHl1e 3HaHI1M



YlHepOpMaUI15I yCBoeHa

OBOpHTb H ,aeJIaTb

I rOBOpHTIJ

¢JIblIIIaTb H BH,aeTb

I

CJIblIIIaTb

4HTaTb

900

00/0

t

i
I

100 0



KaK MhI 3anOMKHaeM

Kor.z:ta I1CnOJIb3yeTC5I CaM no ceoe

npl1BO,lll1T K 70% BCnOMI1HaHI15I

cnycT5I 3 qaca, 11 10% - cnycTSI 3 llHSI

Kor,l.ta I1CnOJIb3yeTC5I caM no ceoe,

npHBO,l.tHT K 72% BcnOMHHaHI1.H 3
qaca cnycT.H 11 20% - 3 ,llH.H cnycT.H

H

B KOMoHHaUHH npHBO,l.t5IT K 85%
BcnOMHHaHI1.H 3 qaca cnycT.H H 65% 
TpH ,l.tH5I cnycT5I.

c.....-Im.t-.._; ... AI_--.



2lJI5I DOBblIIIeHH5I YCBOeHH5I

• BOI1i{I1Te

• 2loBep5II1Te

• CB.H3bIBaI1TeCb

5-1f



BeplIll1Ha YCBOeHI1.H B 10:30 YTpa

/
/

10:30 YTpa

. 5-



CO.l{ep)l(aHHe Y4aCTHe

0030P (PaCCMOTpeHHe)

. s-~



iMeTOtlbI 0030pa

I1cnOJIb30BaHHe Hrp

IlpHcnocoobTe JlIOOHMylO Hrpy

C03,aaMToe HOBylO Hrpy

I ;/
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Day 7
Case Studies



AUG-14-1995 12:14 FROM OKM ASSOCIATES IHC TO 6361691 P.02

Case Study: Pavilion Condominium Water Penetration problem

Description of Property:

The property is a high-rise, new construction building. The bUilding is steel
framed, with an EIFS (Exterior Insulation Facade System) coaliing. Most of the
units have large window-walls. There are 82 units in the building, mostly owner
occupied. The households consists mostly of one or two people. The owners
are LIpper middle class, working professionals. The building h~ approximately 8
years old.

The problem:

Approximately four years after the building was built, people noticed staining on
their ceilings, near exterior walls. They also had water coming in to the units
tram the top 01 the windows. There did not appear to be any pattern of the
staining. Some people on each side of the building had the problem in their unit.

There were no plumbing lines near any of the stained areas. The manager
began to log in when and where these stains occurred and a pattern began to
develop. It seemed that When there was a hard-driven rain from the North-east,
the units had water problems.

Attempted solutions:

The superintendent of the building caulked all of the windows above any area
that had water penetration problems. He also stain-killed and l:lainted all of the
affected ceiling areas.

The contractor did return a few times and pulled uff pie{;e~ of the exterior facade
and replaced some of the facade system.

A roofer was brought in to review and analyze the whole roofln'ij system and
determined that there were not defects in the roofing system.

The work done by the superintendent and by the contractor die! help initlt/ally,
but after two seasons, people began to have water penetration again.

I '.,,-,



AUG-14-199S 12: 14 FROM O~<r1 ASSOCIATES INC TO 6361691 P.03

"

Pavilion Condominium water penetration questions:

What core systems were not a problem at the property? How -do you know?

What would you do to get a true picture of the extent of the prctblem? Whowould you call in first to assist you in this analysis?

Once you knew the full extent of the problem, what would your next steps be tobegin a remedy?

Once you had made a plan for repair, how would you find the right person to dothe necessarY repairs? What would you need to review to chose the right
company for the repair work?

What are some ways you could finance this project?



AUG-14-1995 12: 15 FROM OKM ASSOC I ATES H1C TO 6361691 P.04

OKM's approach to Pavilion Condominium Water Penetrat~onproblems

The Pavilion Condominium began having problems shortly after construction.
The water penetration at first appeared to be a roofing problem. since it was
happening at the tops of the windows and on the top floors of the building. It
was clear that It was not plumbing, since there were no plumbill1g fines near the
problem, but more imponantly, this leaking happened only whe,n it rained.

A roofer was brouaht in and tested the roof. There were no roof problems. Then.
the superintendent caulked along the windows a few times. TIlis did not appear
to solve the problem, water still poured in to some units when tt rained. The
l;untractur was lJroughL in lo do some repairs. TIII:ty cuL urJefl ~urm~ areas above
the windows and found defects in the flashing around windows. They repaired a
few areas. but then refused to come back to continue the repairs.

A meeting of the owners was held to discuss this problem. It was agreed that
an engineering firm would be brought in to analyze the problem. The
Management company sent out a questionaire to every resident, to identify the
affected units. On a drawing of the building. they marked down which units had
problems. A pattern of the problem appeared from the building - it was mostly
on the Northeast side of the building, on the top three floors. There were also a
few scattered problems on other windows.

Three engineering firms were asked to quote pricing for: 1) a full analysis, 2)
writing specifications for repair and 3) supervising the repair work, once a
contractor was hired. The Board chose one of the firms who had the most
specific experience in water penetration problems. Whon tho nngineoring firm
and management company completed their analysis and they (lame up with cost
estimates. an Owners' meeting was held to inform people abollt the progress.

The specifications were put into a bid packet form and sent out to pre-screened
contractors. A pre-bid meeting was held at the property to discuss theiull
problem with the contractors who were interested in bidding on the job. Once all
of the contractors sent in their quotes for doing the job. the BOElrd of Trustees,
the Management and the engineer reviewed all quotes, checke,d reterences tor
each contractor and checked insurance levels and chose a contractor. At that
time, a true cost iigure was available to discuss with the Owners. And, a bank
offered to lend the condominium money to finance the repair work.

Another Unit Owners' Meeting was held. People were told what the cost per unrt
would be. They also were told that a bank had offered financing. The general
feeling of thA group was that they would rather pay a special assessment now
then take out a loan with Interest charges. The special assessl.l1ent was
collected with no problems and the work began.

TOTAL P.04
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PaCCMOTpeHHe
IlaBHboH

npOTetlKH B

OnHcaHHe CO(SCTBeHHOCTH:

Co('jCTBeHHOCTb npe.QCTaBJUleT coooA MHOr03Ta)KHoe. He.QaBHO nocTpoeHHoe
3.QaHHe. 3.QaHHe HMeeT CTaJIbHYlO paMy C nOKpbITHeM EIFS (CHCTeMa BHemHeR:

cl>aca.QHoR: 1130JI.HUHH). MHorHe H3 )KHJIbiX e.QHHHU HMelOT ('jOJIbmHe OKHa BO
BClO cTeHy. B 3.QaHHH 82 )KHJIbIX e.QHHHUbI. OOJIbmHHCTBo H3 HHX 3aH.HTO

BJIa.QeJIbUaMH. CeMbH B OCHOBHOM COCTO.HT H3 o.QHoro-.QBYx 1.IeJIOBeK.

BJIa.QeJIbUbI npHHa.QJIe)KaT K BbicmeMY CJIOlO cpe.QHero KJIaCCa, 3TO paOOTalOIl{He

npo«l>eCCHOHaJIbI. 3.QaHHlO npHMepHo 8 JIeT.

IlpO(SlIeMa:

IlpHMepHO tlepe3 1.IeTbipe rO.Qa. nOCJIe Toro, KaK 3,aaHHe ObIJIO nOCTpoeHO.

JIlO.QH CTaJIH 3aMe1.IaTb n~THa Ha nOTOJIKaX B03JIe HapY)KHbIX CTeH. BO.Qa

npOHHKaJIa TaK)Ke B KBapTHpbI 1.Iepe3 BepXHlOlO 1.IaCTb OKOH. B nO~BJIeHHH 3THX
n~TeH He BH"aHO ObIJIO 3aKOHOMepHOCTH. 3Ta npOOJIeMa B03HHKJIa y

HeKOTopbIX JIlO.QeR:. )l(HBY~HX B KBapTHpax. pacnOJIO)KeHHbIX Ha ooeHX

CTopOHax 3.QaHHR

P.H"aOM C MeCTaMH nO~BJIeHH~ n~TeH He ObIJIO HHKaKHX BO.QonpOBO.QHbiX Tpy('j.

YnpaBJI~IO~HR: Ha1.IaJI 3anHChiBaTb (3aHOCHTh B )l(ypHam. Kor.Qa H r.Qe
nO.HBJI.HJIHCb 3TH n~THa H 3aKOHOMepHOCTb CTaJIa BbIPHCOBbIBaTbC~.

OKa3aJIOCb. 1.ITO Bcer"aa Kor.Qa WeJI CHJIbHbIR: "aO)K.Qb C BeTpOM. H.Q~HM C

ceBepO-BOCTOKa. B KBapTHpax B03HHKaJIa npOOJIeMa npOTe1.IKH.

npe~npHHBToe pemeHHe npo(SlIeMY:

KOMeH.QaHT (cynepHHTeH"aaHT) 3.QaHH~ 3aMa3aJI Bce meJIH B OKHax Ha.Q TeMH

MeCTaMH. r.Qe Iro3HHKaJIa npOTe1.IKa. OH TaK)Ke JIHKBH.QHpOBaJI n~THa H

nOKpaCHJI Bce MeTa Ha nOTOJIKax. nOBpe)K.QeHHbie BO"aOM:.

Ilo.Qp.H.QtlHK TaK)Ke npHxo"aHJI HeCKOJIbKO pa3 H CH~JI HeKOTopbIe 1.IaCTH

BHemHero «I>aca.QHoro nOKpbITH~ H 3aMeHHJI HX HOBbIMH.

K paOOTe ObIJI npHBJIe1.IeH CneUHaJIHCT no KpbIwaM. 1.ITOObI npOaHaJIH3HpOBaTb

COCTO.HHHe BceR: KPbIWbI, OH onpe.QeJIHJI. 1.ITO B HeR: He OhIJIO "ae«l>eKTOB.

Pa('jOTa. npo.QeJIaHHa~ KOMeH"aaHTOM H nO.Qp.H.QtlHKOM Ha HeKOTopoe BpeM~

nOMOrJIa. HO tlepe3 .QBa ce30Ha. JIIO.QH CHOBa CTOJIKHyJIHCb C npOOJIeMoR:

npOTe1.IKH.

2 1



BonpocbI no nOBO,lty npOTellKH B KOH,ltOMHHHYMe naBHJIbOH:

KaKHe OCHOBHbIe Cl1CTeMbI He npe,ltCTaBJ1SVIl1 coooii npOOJ1eMbI B .aaHHOI1
co6CTBeHHOCTl1?

liTO 6bI BbI C,lteJ1aJ1l1, 4TOObI nOJ1Ylll1Tb peaJ1bHyJO KapTl1Hy pa3Mepa .aaHHoA:
np06J1eMbI?

nOCJIe Toro, KaK BbI nOHSlJ1l1 BCJO nOJ1HOTY npOOJ1eMbI, KaKl1e marl1 BbI

npe,ltnpl1H.SIJIl1 6bI .aJ1S1 ee J1l1KBl1.aaUl1l1?

nOCJIe Toro, KaK BbI COCTaBl1Te nJ1aH peMOHTa, KaK BbI HaA:,lteTe lIeJ10BeKa,

Hy>KHOrO ,ltJI.SI npOBe,lteHl1S1 Heo6xo,ltHMOrO peMOHTa? liTO BaM nOTpeoyeTcSI

paCCMOTpeTb ,ltJ1.S1 Toro, 4To6bI BbI6paTb npaBHJ1bHY)Q KOMnaHl1JO ,ltJI.SI

npOBe,lteHHSI peMOHTHbIX pa60T?

KaKOBbI nYTH lPHHaHCl1pOBaHl1S1 TaKoro npoeKTa?

22



nO,llXO,ll OKM K np0(SJleMe npOTeKaHH.H B KOH,llOMHHHyMe naBHJlbOH

TIpOOJIeMa B KOH.o;OMI1HHyMe TIaBHJIbOH B03HHKJIa BCKOpe nOCJIe CTpOYiTeJIbCTBa.
B HaqaJIe Ka3aJIOCb, qTO npHql1Ha npOTeqKH ObIJIa B KpbIme, TaK KaK 3TO

npol1cxo.o;l1JIO B BepXHefi qaCTH OKOH Ha BepXHHX 3Ta)l(aX 3.o;aHH.H. BbIJIO .HCHO,

qTO npOOJIeMa OWJIa He B Tpyoax, TaK KaK HHKaKl1e TpyOW He npoxo.o;l1JIH

OJII13KO OT MeCT npOTeqKl1, a rJIaBHOe npOTeqKa Bcer.o;a nO.HBJI.HJIaCb, Kor.o;a

meJI ,llO)l(,llb.

TIpHrJIameHHwA: CneUHaJIHCT no KpwmaM ObIJI BbI3BaH, OH oOCJIe.o;OBaJI Kpwmy.
HHKaKHX npOOJIeM, CB.HJaHHbIX C KpbImeA: He OKa3aJIOCb. 3aTeM KOMeH,llaHT

HeCKOJIbKO pa3 3aMa3WBaJI ~eJIH BOKpyr OKOH. 3TO TaK)I(e He peillHJIO

npol5JIeMbI, Bo.o;a no-npe)l(HeMy npOHHKaJIa B HeKOTopbIe KBapTHpbI, KOr,lla meJI
,llO)l(,llb. BbI3BaHHbI:A: no.o;p.H.o;qHK Hero JIlO,llH BbIpe3aJIH oomHBKy B HeKOTopbIX

MeCTax Ha,ll OKHaMH H oOHapy)l(HJIH ,lle¢eKTbI B BO,llOCJIHBaX BOKpyr OKOH. OHH
npOH3BeJIH nOqHHKY B HeKOTopbIX MeCTax, HO 3aTeM OTKa3aJIHCb npHA:rn,

qTO(SbI np0,llOJI)I(HTb peMOHTHbIe pal5oTbI.

llJI.H oOcy)l(,lleHH.H :noA: npOOJIeMbI ObIJIO C03BaHO COOpaHl1e BJIa.o;eJIbueB.

1l0roBopHJIHCb npHrJIaCHTb HH)I(eHepHYlO KOMnaHHlO ,llJI.H paCCMOTpeHH.H :noA:

cHryaUHH. KOMnaHH.H no YnpaBJIeHHlO pa30CJIaJIa BonpOCHHK BceM )l(HJIbuaM

,llJI.H BbI.HCHeHH.H, B KaKHX KBapTHpax ObIJIa npOTeqKa. 3TH KBapTHpbI l5bIJIH
OTMeqeHbI Ha nJIaHe .o;OMa. BbIpHCOBaJIaCb 3aKOHOMepHOCTb nO.HBJIeHH.H
npOTeqKH -- OHa npOHcxo.o;HJIa B OCHOBHOM Ha ceBepO-BOCTOqHOA: CTopOHe

3.o;aHH.H, Ha BepXHHX :na)l(ax. Ha HeCKOJIbKHX ,llPYrHX OKHax Hal5JIlO,llaJIHCb
aHaJIornqHbIe e,llHHHqHbIe .HBJIeHH.H.

TpH I1H)I(eHepHble ¢HPMbI .o;OJI)I(HbI ObIJIH onpe,lleJIHTb CTOHMOCTb:

1>npoH3Be,lleHH.H nOJIHOrO aHaJIH3a, 2)COCTaBJIeHH.H ,lleTaJIbHOrO nepeqH.H

Heol5xO,llHMbIX nOqHHOK H 3)HaOJIlO,lleHH.H 3a peMOHTOM nOCJIe Toro. KaK oy,lleT

HaH.HT no.o;p.H,aqHK. TIpaBJIeHHe OCTaHOBHJIO CBOA: BbIOOP Ha TOA: ¢HpMe, y
KOTOpO:A: (SbIJI HaHl50JIbmHA: onbIT HMeHHO B Bonpoce npOTeqKH BO,llbI. Kor,lla

HH)I(eHepHa.H KOMnaHH.H H KOMnaHH.H no ynpaBJIeHHlO 3aKOHqHJIH CBOA: aHaJIH3

npol5JIeMbI H npHmJIH K BbIBO,lly 0 TOM, CKOJIbKO oy,lleT CTOHTb peMOHT, ObIJIO

C03BaHO coopaHHe BJIa.o;eJIbUeB .o;JI.H Toro, qTOl5bI npOHH¢opMHpOBaTb HX 0

XO,lle .0;eJIa.
lleTaJIbHbIA: nepeqeHb, HeoDxo.o;HMbIX peMOHTHbIX paOOT ObIJI pa30CJIaH

npe,llBapHTeJIbHO oToCipaHHbIM nO,llp.H.o;qHKaM ,llJI.H Toro, qToCibI OHH

npe,llJIO)l(HJIH CBOlO ueHy 3a BbInOJIHeHHe no.o;p.H.o;a. TIepe,a YTBep)l(,lleHHeM

3a.HBKH Ha nOJIyqeHHe nO,llp.H,lla, B ol5be,llHHeHHH COCTO.HJIOCb col5paHHe ,llJI.H

ol5cy)l(,lleHH.H Bcex .o;eTaJIeA: npol5JIeMbI C nO,llp.H,llqHKaMH, rOTOBbIMH

ToprOBaTbC.H 3a nOJIyqeHHe pal5oTbI. TIoCJIe Toro, KaK ObIJIH nOJIyqeHbI
paCUeHKH Ha pal50TY OT Bcex no.o;p.H,llqHKOB, qJIeHbI npaBJIeHH.H, ynpaBJIeHHe H

HH)I(eHep paCCMOTpeJIH pacueHKH, npOBepHJIH peKOMeH,llaUHH,
npe,llCTaBJIeHHbIe nO,llp.H,aqHKaMH, a TaK)I(e ypoBeHb HX CTpaXOBOK, nOCJIe qero

ObIJI c.o;eJIaH BbIOOP no.o;p.H,llqHKa. B 3TO BpeM.H y)l(e HMeJIaCb peaJIbHa.H CYMMa

3aTpaT, KObIOPYlO MO)l(HO l5bIJIO Ol5CY,llHTb C BJIa.o;eJIbuaMH. BaHK npe,llJIO)l(HJI

OT,llOJI)I(HTb KOH,aOMHHHYMY ,lleHbrn Ha peMOHTHbIe paOOTbI.
COCTO.HJIOCb e~e O,llHO coopaHHe BJIa,lleJIbueB. lllO,ll.HM ObIJIO o Ob.HBJIeHO,

CKOJIbKO 3TO l5Y,lleT CTOHTb Ka)l(,lloA: )l(HJIOA: e.o;HHHue. 11M CibIJIO TaK)I(e CKa3aHO.

qTO CiaHK COrJIaCHJIC.H ¢HHaHCHpOBaTb paCiOTbI. Ol5~ee MHeHHe

npHCYTCTBYlO~HX l5bIJIO TaKOBO, qTO OHH npe,llnOqTYT 3anJIaTHTb Tenepb
CneUHaJIbHbIe B3HOCbI, qeMCipaTb Ha ceO.H .o;OJIr C ynJIaToA: npoueHTOB.

CneUHaJIbHbIe B3HOCbI ObIJIH coopaHbl oe3 BC.HKOrO Tpy,lla H peMOHTHble pal50TbI
HaqaJIl1Cb.
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Spy Pond Elevator replacement project
Questions:

HJ 6361691 P.Ol

In addition to the fact that the elevators did not work property, what were the
other difficulties encountered in this case?

How did the Board's decision making process work? What stel~S did they take?

What were the factors that the Board considered when deciding to charge a
special assessment?

Why did people refuse to PQY tho special assessment?

What could the Board have done to avoid the problem of people refusing to pay
the special assessment?

What procedures would you have put in place. at the beginning of this process,
to prevent this problem?

TonlL P.01
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Case Study: Spy Pond elevator replacement pr·oject

H

Description of property:
The property is a 30 year old development consisting of 4 brie/" mid-rise
buildings - 5 stories each. The entire development consists of 142 units.
The population is primarily one and two person households. Approximately 30%of the population is elderly and living on fixed incomes. The oliher 70% of thepopulation is mid-income households.

Each building has an elevator: two are electric elevators and two are hydrauliclift elevators. Over the last four years, both electric elevators (:onsistently brokedown and were in need of repair. The condominium spent approximately 20
times its elevator budget on repair calls for those two elevator~;.

Board and Management procedures for resolution:
The Management company recommended that an elevator spElcialist,
independent of any elevator contractors. be brought in to anal~rze the elevatorproblems. Three elevator speoialists were asked to quote the job. The Boardretained the services of the most experienced and best qualifjE~d of the 3
specialists. He recommended replacement of both elevators. A second opinionwas received from a fourth elevator specialist who confirmed that the two electricelevators had to be replaced or they would continue to cost mme and moremoney to repair, or they would break down totally and the buildings would be
without elevator service for months.

financing of the project:
The Board was concerned about implementing a special assessment, since theyhad just ass~ssed the owners the previous year for $250,000 to pay for work on
the shoreline. Unfortunately, the shoreline work did not solve their problem.
The Condominium had strong reserve funds, yet the project of replacing the twoelevators would have left them With no reserves. I he tioard knew that they hadmany capital programs that had to be completed in the next few years - not theleast of which was that the shoreline b9hinn thA bllilc1ing~ WA~ ArnrHng :md the
pond was expanding up to the buildings. The Board was not able to get a loanfrom a bank since they had no assets to borrow money against. The only choicewas to have another speCIal assessment.

Problem=
When the special assessment was announced, many of the owners refused topay the fee. They demanded that the Board repair the elevator only and notreplace the elevators. MarJy owrtr:u~ Wt:l'tt surprised that they were SUddenly
charged with a big bill to replace core equipment and were concerned that in thefuture. they would continue to be surprised by such problems.

TOTAL P.02
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OKM's approach to getting people to agree to solutions that the Board
decides.

At Spy Pond. the elevator problem was not a surprise. Everyone in the two
buildings had had the experience of being stuck in the elevator. The Board
assumed, thereforG, that everyone understood that major repairs or replacemGnt
was going to be necessary.

When the elevator engineer recommended replacement, the Board and
Management understood that this was the only choice. They cliscussed the
probl9m in the 1994 Annual Meeting of the Condominium, at which most owners
were present.

In January, when the elevator specialist was brought in to analyze the situation,
the owners were informed about his work in their quarterly newsletter. In May,
when the pricA~ C'~me back from contractors for installing the nlVo new elevator~.

the Board sent out a letter to everyone to update them on the ~itatus of the
elevator replacement and to send them an invoice for their sha re of the special
assessment.

At the same time. they called a Special Meeting of the Owners to answer any
questions regarding the project. Approximately 50 of the 142 tlouseholds came
to the May meeting. In that group, approximately 10 people wme upset with the
special assessment. Those people were upset and angry, saying that they had
not been kept informed of this major expense. Most of the people at the meeting
had questions about the logistics and timing of the project and wanted to know
more about the actual replacement, but agreed that there was a need to do this
work and that they had been aware of the work of the Board on this project.

Because the Board continually sent out notices, told people of the problem early
in the year and communicated their progress with the Owners I)n an ongoing
basis, most Owners accepted their decision.

Jj



Pa3(SOp ,lteJI:
(Spy Pond)

ITpoeKT 3aMeHbI JIHq>TOB B KOH,nOMHHHYMe Cnaa ITOH,lt

OnHcaHHe O(S'be,nHHeHH.H:

3TOMy 06be,nHHeHHIO, COCTO.HIQeMY H3 4-x 3,naHH~, Ka)l(,nOe BbICOTO~ B n.HTb

:na)l(e~, 30 JIeT. 06be,nHHeHHe HMeeT 142 )l(HJIbIX e,nHHHUbI. )f(HJIbUbI
npe,ncTaBJI.HIOT co6o~ rJIaBHbIM o6pa30M ceMbH H3 o,nHoro HJIH ,nByX l.IeJIOBeK.

IlpH6JIH3HTeJIbHO 30% )l(HJIbUOB nO)l(HJIbIe JIIO,nH, )l(HBymHe Ha q>HKcHpoBaHHbI~

,nOXO,n. OCTaJIbHbIe 70% - ceMbH cpe,nHero .QocTaTKa.

B Ka)l(,ltOM 3,naHHH HMeeTC.H JIHq>T: .QBa H3 HHX 3JIeKTpHl.IeCKHe H .QBa

rn,npaBJIHl.IeCKHe. IlocJIe,nHHe 4 ro,na 3JIeKTpHl.IeCKHe JIHq>TbI CHCTeMeTHl.IeCKH
JIOMaJIHCb H Hy)l(,ltaJIHCb B peMoHTe. KOH,nOMHHHYM HCTpaTHJI npHMepHo B
,ltBa,ltuaTb pa3 60JIbWe, l.IeM 6bIJIO npe,nycMoTpeHo 61O.Q)I(eTOM Ha peMoHT 3THX

.QBYX JIHq>TOB.

ITpOQe,ltypa. npe,nnpHHBTa.H TIpaBJIeHHeM H ynpaBJIeHHeM ,ltJIB
pa3pemeHH.H 3TO:A: np06JIeMbI:

YnpaBJIeHl.IeCKa.H KOMnaHH.H peKoMeH.QoBaJIa BbI3BaTb CneUHaJIHCTa no JIHq>TaM,

He3aBHCHMoro OT KaKHX JIH60 no,np.H.Ql.IHKOB no JIHq>TaM, .QJI.H paccMOTpeHH.H

np06JIeMbI C JIHq>TaMH. Tpex CneUHaJIHCTOB no JIHq>TaM nOnpOCHJIH oueHHTb

pa60TY. 113 3THX Tpex CneUHaJIHCTOB IlpaBJIeHHe BbI6paJIO caMoro onbIToro H
KBaJIHq>HUHpOBaHHoro pa60THHKa. OH nOCOBeTOBaJI 3a.MeHHTb ooa JIHq>Ta

HOBbIMH. BTopoe MHeHHe 6bIJIO nOJIyl.leHo OT l.IeTBepToro CneUHaJIHCTa,

KOTOPbI~ nO,ltTBep,nHJI, l.ITO ,nBa 3JIeKTpHl.IeCKHX JIHq>Ta ,nOJI)I(HbI 6bITb 3aMeHeHbI

HOBbIMH, HHal.le HX nOl.lHHKa 6Y.QeT CTaHOBHTbC.H Bce .Q0p0)l(e H ,nopO)l(e, HJIH
)l(e OHH COBceM CJIOMaIOTC.H H 3.QaHH.H OCTaHYTC.H 6e3 JIHq>TOB Ha MHorne
MeC.HUbI.

~HHaHCHpOBaHHe npoeJCTa:

IlpaBJIeHHe 6bIJIO 06ecnOKoeHO TeM, KaK co6paTb C )l(HTeJIe~ CneUHaJIbHbIe

B3HOCbI, TaK KaK TOJIbKO B npe.QH,ny~eM ro.Qy C BJIa.QeJIbueB 6bIJIO co6paHo

250.000 ,nOJIJIapOB .QJI.H npoBe,neHH.H pa60T no yKpenJIeHHIO 6eperoBo~ JIHHHH.
K CO)l(aJIeHHIO pa60TbI C 6eperoBoH JIHHHeH He peWHJIH np06JIeMbI. Y

KOH,ltOMHHHYMa HMeJIHCb CYIQeCTBeHHbIe pe3epBHbIe q>OH,nbI, HO Ha npoeKT

3aMeHbI ,nBYX JIHq>TOB YillJIH 6bI Bce pe3epBbI 6e3 OCTaTKa. TIpaBJIeHHIO 6bIJIO

H3BeCTHO. l.ITO nepe.Q 06be,nHHeHHeM CTO.HJIO MHoro KanHTaJIbHbIX npoeKTOB,
KOTopbIe ,nOJI)I(HbI 6bIJIH 6bITb ocymecTBJIeHbI B 6JIH)I(aHWHe ro,nbI, cpe.QH HHX

He nOCJIe.QHee MeCTO 3aHHMaJIO TO, l.ITO npo,nOJI)I(aJIaCb 3P03H.H 6eperOBO~

JIHHHH n03a,ltH 3,naHH~ H npy,lt no,nxo.QHJI Bce 6JIH)I(e K 3,naHH.HM. IlpaBJIeHHIO

He y,naJIOCb nOJIYl.lHTb 3aeM B 6aHKe, TaK KaK y 06be,nHHeHH.H He 6bIJIO
HMymecTBa. no.Q KOTopoe MO)l(HO 6bIJIO ObI OT.QOJI)I(HTb .QeHbrn. E.QHHCTBeHHbIM

BbIXO.QOM 6bIJIO eIQe O,nHH CneUHaJIbHbIH COop B3HOCOB.

ITpO(SJIeMa:

Kor.Qa 06JIO)l(eHHe CneUHaJIbHbIMH B3HocaMH 6bIJIO 06bBJIeHO, MHorne

BJIa.QeJIbUbI OTKa3aJIHCb nJIaTHTb. OHH nOTpe6oBaJIH, l.ITo6bI TIpaBJIeHHe TOJIbKO

nOl.lHHHJIO JIHq>TbI. a He 3aMeH.HJIO 6bI HX HOBbIMH. MHorne BJIa,neJIbUbl 6bIJIH
y,nHBJIeHbI. l.ITO OHH HeO)l(H.QaHHO nOJIyqHJIH OOJIbillHe Cl.IeTa .QJI.H OnJIaTbI
3aMeHbI OCHOBHoro oOopy,nOBaHH.H H ooecnOKoeHbI B03MO)l(HOCTbIO nO.QOOHbIX

CIOpnpH30B B 6y,nYIQeM.

1 8



ITpoeKT no 3aMeHe RH~TOB B KOH~OMHHHYMe Cna~ ITOH~ (Spy Pond)

BonpOChI:

KpOMe Toro. 4TO RH~Tbl nJIOXO paOOTaJIH. KaKHe OblJIH ,aonOJIHOTeJIbHble

TPY~HOCTH B 3TOM ~eJIe?

KaKHM oopa30M OCYIIteCTBJI.HJIOCb peweHHe ITpaBJIeHH.H? KaKHe warH OblJIH HM

npe~npHH.HTbl?

KaKHe ¢aKTopbI ObIJIH Y4TeHbI ITpaBJIeHHeM, Kor,aa OHH peWHJIH coopaTb C

)l(HJIbI.l0B HOBbI~ Cnel.lHaJIbHbIH B3HOC?

ITo4eMY BJI~eJIbl.lbI OTKa3aJIHCb nJIaTHTb CneUHaJIbHbIH B3HOC?

lITO MOrJIO C~e.11aTb ITpaBJIeHHe ,aJI.H Toro, 4TOObI BJIa,aeJIbl.lbI He OTKa3aJIHCb

nJIaTHTb Cnel.lHaJIbHbIe B3HOCbl?

KaKHe warn Bbl Obl npe,anpHH.HJIH B Ha4aJIe npOl.leCca ,aJI.R Toro, 4TOObI

npe~OTBpaTHTb:ny cHTyaI.lHlO?

1 9



IIOtlxOtl ACCOLtHALtHH OKM K TOMy. tlTOt5bI JIlOtlH COrJIaCHJIHCb CpemeHH.HMH rIpaSJIeHH.H.

B OObe,llHHeHHH CnaH TIOH,ll npOOJIeMa JlH$TOB He ObIJIa HeO)l(H,llaHHOCTblO. Bce
)l(HTeJIH 3THX ,llSYX 3.QaHHH He pa3 3aCTpeSaJIH S JlHlfJTax. rI03TOMY TIpaBJleHHenpe.QnOJIO)l(HJIO, l.ITO sce nOHHMaJlH HeOOXO,llHMOCTb cepbe3Horo peMOHTa HJIHHX 3aMeHbI.

Kor.Qa HH)I(eHep no JIH$TaM nOCOSeTOBaJI 3aMeHy, TIpaSJIeHHe H ynpaBJIeHHenOH.HJIH. l.ITO 3TO CibIJIO e,llHHCTBeHHbIM peweHHeM npoCiJIeMbI. QHH OCiCY.QHJIHcHTyaLtHlO S 1994 ro.Qy Ha rO,llHl.IHOM CoCipaHHH KOH.QOMHHHyMa, Ha KOTOpOMnpHcYTCTSOBaJIO CiOJlbWHHCTSO )l(HJIbLtOB.

B siHBape. Kor.Qa CneuHaJlHCT no JIH$TaM ObIJI npHrJIaWeH, l.IToCibInpOaHaJIH3HpOBaTb cHTyaLtHIO, BJla,lleJIbUbI ObIJlH npoHH$opMHpoBaHbI 0 eropaCioTe l.Iepe3 HX KBapTaJlbHbIH HH$opMaUHoHHbIH OIOJIJIeTeHb. B Mae, KOr,lla OTnO,llp.H.Ql.IHKa ObIJIa nOJlYl.leHa CMeTa paCXO,llOB no yCTaHoBKe ,llBYX HOSbIXJlH$TOS, TIpaSJIeHHe, C ueJIblO HH$opMaLtHH 0 nOJIO)l(eHHH C 3aMeHOH JIH$TOS,pa30CJIaJIO sceM BJIa,lleJlbQaM nHCbMO, a TaK)I(e Cl.IeT Ha CyMMy COCTaBJISllOmYlOHX .QOJIIO S 3TOM CneLtHaJIbHOM paCXO,lle.

B TO )l(e BpeMSI ObIJIO C03BaHO CneUHaJIbHOe CoCipaHHe BJIa,lleJIbLteB .QJISIOTseTOS Ha JIlOObIe BonpOCbI. KacalOmHecSI npoeKTa. Ha MaHCKoe CoopaHHenpHWJIO npHMepHO 50 H3 142-x npe,llcTaBHTeJleH ceMeH. H3 :noro l.IHCJIanpHMepHo 10 l.IeJIOBeK ObIJlO He,llOBOJIbHO HeOOXO,llHMOCTblO BHeCTHCneLtHaJIbHbIe B3HOCbI. 3TH JIIO.QH ObIJIH He,llOBOJlbHbI H pa3.Qpa)l(eHbI.YTsep)l(,lla.H. l.ITO OHH He ObIJIH npOHH$opMHpOBaHbI 00 3TOH KpynHOH 3aTpaTe.Y OOJIbWHHCTBa JIIO.QeH Ha CoCipaHHH CibIJIH BonpOCbI, KacalOmHecSIopraHH3aLtHH, a TaK)I(e BblCiopa BpeMeHH ,llJISI ocyllteCTBJleHHSI npoeKTa H
BbIpa)l(aJIH )l(eJIaHHe nOJlYl.lHTb OOJIbWe HH$opMaUHH 0 caMOH 3aMeHe JIH$TOB.O.QHaKO OHH COrJlaCHJlHCb, l.ITO :na paOOTa ,llOJI)I(Ha ObIJIa ObITb C,lleJIaHa. CKa3aBTaK)I(e, l.ITO OHH ObIJlH B Kypce ,lleSlTeJlbHOCTH TIpaBJleHHSI. KacalOllteHCSI 3T0:A:paOOTbI.

B CBSl3H C TeM. l.ITO TIpaBJleHHe nOCTOSlHHO HH$OpMHpOBaJIO BJla,lleJlbLteS HonOBeCTHJIO HX 0 B03HHKwe:A: npOOJIeMe elIle B Hal.laJIe rO,lla, a TaK)I(e BceBpeMSI ,llep)l(aJIO HX B Kypce xO.Qa COCibITH:A:, OOJlbWHHCTBO BJIa,lleJlbueBO.QOt5pHJlO ero peweHHe.
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Description of property:
The property is a 30 year old development consisting of 4 bricl~ mid-rise

buildings - 5 stories each. The entire development consists of 142 units.

The population is primarily one and two person households. ,4.pproximatelv 30%

of the population is elderly and living on fixed incomes. The other 70% of the

population is mid-income households.
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Case Study:

TO

Spy Pond elevator replacement project

6361591 P. 02

Each bUilding has an elevator: two are electric elevators and two are hydraulic

lift elevators. Over the last four years, both electric elevators (:onsistently broke

down and were in need of repair. The condominium spent approximately 20

times its elevator budget on repair calls for those two elevator~i.

Board and Management procedures for resolution:

The Management company recommended that an elevator spEtcialist,

Independent of any elevator contractors, be brought in to anal~rze the elevator

problems. Three elevator specialists were asked to quote the job. The Board

retained the services of the most experienced and best qualifiEld of the 3

specialists. He recommended replacement of both elevators. A second opinion

was received from a fourth elevator specialist who confirmed that the two electric

elevators had to be replaced or they would continue to cost mClre and more

money to repair, or they would break down totally and the buildings would be

without elevator service for months.

Financing of the project:
The Board was concerned about implementing a special assessment, since they

had just assQ'Ssed the owners the prlivious Yliar for $250.000 to pay for work on

the shoreline. Unfortunately, the shoreline work did not solve their problem.

The Condominium had strong reserve funds, yet the project of replacing the two

elevators would have left them With no reserves. Ihe tjoard knew that they had

many capital programs that had to be completed in the next few years - not the

least of which was that the shoreline behind thFl hlllldlng~ WA~ eror.llng Rnd the

pond was expanding up to the buildings. The Board was not eble to get a loan

from a bank since they had no assets to borrow money against. The only choice

was to have another speCial assessment.

Problem:
When the special assessment was announced, many of the owners refused to

pay the fee. They demanded that the Board repair the elevator only and not

replace the elevators. Many oWII(:n~ VVt:lft:l surprised that they were suddenly

charged with a big bill to replace core equipment and were concemed that in the

future. they would continue to be surprised by such problems.

JOTAL P.02
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nOllXO.ll OKM K npOCSJIeMe npOTeK&HH.H B KOHllOMHHHYMe n&BHJIbOH

npOOJIeMa B KOH,llOMHHHYMe I1aBHJIbOH B03HHKJIa BCKOpe nOCJIe CTpOHTeJIbCTBa.
B HatlaJIe Ka3aJIOCb. 4TO npHtlHHa npOTetlKH OblJIa B Kpblme. TaK KaK 3TO
npOHCXO,llHJIO B BepXHeR tlaCTH OKOH Ha BepXHHX 3Ta)l(ax 3.llaHH$I. BblJIO $ICHO.
tlTO npOOJIeMa OblJIa He B Tpyoax. TaK KaK HHKaKHe TpyObl He npOXO.llHJIH
C>JIH3KO OT MeCT npOTetlKH. a rJIaBHOe npOTetlKa Bcer.lla nO$lBJI$lJIaCb. KOr.lla
meJI llO)l(llb.

npHrJIameHHbIR CneUHaJIHCT no KpbIWaM ObIJI Bbl3BaH. OH oC>CJIe.llOBaJI KpbIWy.
HHKaKHX np06JIeM. CB$l3aHHbIX C KpbImeR He OKa3aJIOCb. 3aTeM KOMeH.llaHT
HecKOJIbKO Pa3 3aMa3bIBaJI ll{eJIH BOKpyr OKOH. 3TO TaJOKe He pemHJIO
np0(SJIeMbl, BO.lla no-npe)l(HeMy npOHHKaJIa B HeKOTopbIe KBapmpbI. KOr.lla men
llO:ICllb. Bbl3BaHHbIR nO.llp$l.lltlHK Hero JIlOllH Bblpe3aJIH 06mHBKY B HeKOTopbIX
MeCTax Ha,ll OKHaMH H oCSHapy)l(HJIH .llectJelCTbI B BO.llOCJIHBax BOKPvr OKOH. OHH
npOH3BeJIH nOtlHHKY B HeKOTopbIX MeCTax. HO 3aTeM OTlCa3aJIHCb npHRm,
tlTOCSbl npOllOJI)I(HTb peMOHTHbIe paCSOTbI.

L11I$I 06cy)l(.lleHH$I 3TOR npOOJIeMbI ObIJIO C03BaHO coCSpaHHe BJIa,lleJIbueB.
norOBOpHJIHCb npHrJIaCHTb HH)I(eHepHYIO KOMrlaHHIO .llJI$I paCCMOTpeHH$I 3TOR
cHTYaUHH. KOMrlaHH$I no YnpaBJIeHHIO pa30CJIaJIa BonpOCHHK BceM )l(HJIbUaM
llJI.H BbI$lCHeHH$I. B KaKHX KBapmpax Ob1JIa npOTetlKa. 3TH KBapTHpbI DbIJIH
OTMetleHbI Ha nJIaHe llOMa. BblpHCOBaJIaCb 3aKOHOMepHOCTb nO$lBJIeHH.H
npOTetlKH -- OHa npOHCXO.llHJIa B OCHOBHOM Ha ceBepO-BOCTOtlHOR CTopOHe
3.llaHH$I, Ha BepXHHX 3Ta:ICax. Ha HeCKOJIbKHX llPyrHX OKHax HaCSJIIO.llaJIHCb
aHaJIOrntlHbIe e.llHHHtlHbIe $IBJIeHH$I.
TPH l1H:lCeHepHbIe <pHpMbI llOJI)l(HbI 6bIJIH onpe.lleJIHTb CTOHMOCTh:
1>npoH3Be.lleHH$I nOJIHOrO aHaJIH3a, Z)COCTaBJIeHH$I lleTaJIbHOrO nepetIH.H
Heo(SXO,llHMbIX nOtlHHOK H 3)Ha6JIIO.lleHH$I 3a peMOHTOM nOCJIe Toro, KaK 6YlleT
HaH$lT nO,llpll,lltlHK. npaBJIeHHe OCTaHOBHJIO CBoR BbICSOP Ha ToR <pHpMe, y
KOTOpoR CSbIJI HaHCSOJIbmHR onbIT HMeHHO B Bonpoce npOTetlKH BO.llbI. Kor.ll&
HH:lCeHepHaJI KOMnaHH$I H KOMnaHH$I no ynpaBJIeHHIO 3aJCOHtlHJIH cBoR aHaJIH3
np0(SJIeMbi H npHmJIH K BblBO.llY 0 TOM, CKOJIbKO (SYJ!eT CTOHTb peMOHT. ()bJJIO
C03BaHO co(SpaHHe BJIa,lleJIbueB .llJI$I Toro. tlTO(SbJ npOHHctJopMHpOBaTb HX 0
XOlle lleJIa.
neTaJIbHbIR nepetleHb. HeODXOllHMbIX peMOHTHbIX pa(SOT DbIJI Pa30CJIaH
npeJ!BapHTeJIbHO OToCSpaHHbIM nOJ!p$lJ!tlHKaM .llJUI Toro, 4TO(SbJ OHH
npeJ!JIO:ICHJIH CBOIO ueHY 3a BblnOJIHeHHe nOJ!pJlJ!a. nepe.ll yraep)l(.lleHHeM
3aJ1BKH Ha nOJIyq~HHe nOJ!P1lJla, B O(SbeJ!HHeHHH COCTO$IJIOCb co(SpaHHe J!JI.H
O(Scy:lClleHH$I Bcex .lleTaJIeR npo(SJIeMbI C nO,llpJl,lltlHKaMH. rOTOBbIMH
TOprOB&TbCSI 3a nOJIyqeHHe pa(SOTbJ. nOCJIe Toro, KaK (SbiJIH nOJIyqeHhI
pacueHKH Ha paCSoTY OT Bcex nOJ!P1lJltlHKOB, tlJIeHbI np&BJIeHH$I. ynpaBJIeHHe H
HH:lCeHep P&CCMOTpeJIH pacueHKH, npOBepHJIH peKOMeH.llaUHH,
npe.llCTaBJIeHHble nO.llp$l.lltlHKaMH. a TaK:ICe ypOBeHb HX CTpaxOBOK, nOCJIe tlera
C>bIJI C.lleJIaH BbiCSOP nO.llp$l.lltlHKa. B 3TO BpeMlI Y)l(e HMeJIaCb peaJIbHa$l CYMMa
3aTPaT, KOhlOPYlO MO)l(HO CSbIJIO O(SCY.llHTh C BJIa,lleJIbUaMH. BaHK npe.llJIO:ICHJI
OTJ!OJI:ICHTh KOHllOMHHHYMY J!eHbrH H& peMOHTHbJe paCSoTbi.
COCTO$IJIOCb eUlt! O.llHO co(SpaHHe BJIalleJIbueB. fllOllJIM (ShlJIO o ()b$lBJIeHO,
CKOJIbKO 3TO CSY.lleT CTOHTb Ka)l(.lloR )l(HJIoA e,llHHHue. 11M (SbIJIO TaK)l(e CKa:saHO.
tlTO ()aHlC COrJIaCHJIC$I <pHHaHCHPOB&Tb pa(SOTbI. OCSUlee MHeHHe
npHCYTCTBYlOUlHX (SblJIO TaKOBO, 'ITO OHH npeJ!nOtlTYT 3anJIaTHTb Tenepb
CneUHaJIbHbIe B3HOCbI. 4eM6paTb Ha ce(SlI .llOJIr C ynJIaToR npoueHTOB.
CneUHaJIbHbIe B3HOCbJ ()bIJIH c06paHbI 6e3 BC$lKOrO TpY.lla H peMOHTHbIe pa()OTbl
HatlaJIHCb. .
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Pa3C5op .QeJI:
(Spy Pond)

IlpoeKT 3aMeHhI JIHc:tJTOB B KOH.QoMHHHyMe end IlOHtt

OnHcaHHe oC5be.QHHeHHJt:

3TOMy oObe.QHHeHHJO, cOCTo~weMY H3 4-x 3,lIaHHH, Ka)l(,lIOe BbICOTOH B nsno
3Ta)l(eH. 30 JIeT. OC5be.QHHeHHe HMeeT 142 )l(HJIbIX e,lIHHHUhI. )f(HJlbUhI
npe,ltCTaBJlJtlOT COOOH rJIaBHblM oopa30M ceMbH H3 OlIMOrO HJIH ,ltByX 1.IeJlOBeK.
I1PHtlJIH3HTeJIbHO 30% :lKHJIbUOB nO:lKHJIble JIJO,ltH. )l(HBymHe Ha c:tJHKcHpoBaHHblH

,lIOXO,lt. OCTaJIbHble 70% - ceMbH cpe,ltHerO ,ltOCTaTKa.

B Ka)l(.QOM 3,ltaHHH HMeeTCJt JIHq>T: ,lIBa ¥i3 HHX 3JIeKTpH1.IeCKHe H ,ltBa
rHttpaBJIH1.IeCKHe. IlOCJIe.QHHe 4 ro,lta 3JIeKTpH1.IeCKHe JIHq>ThI CHCTeMern1.leCKH
JIOMaJIHCb H HY)lC,ltaJIHCb B peMoHTe. KOH,ltOMHHHYM HCTPaTHJI npHMepHO B
.QBa.ouaTb pa3 (50Jlbwe. 1.IeM tlbIJIO npe,ltycMoTPeHo tllO,lt)l(eTOM Ha peMoHT 3THX
JlByX JIHc:tJTOB.

Ilpouettypa, npe.QnpHHJtTAJt IlpABJIeHHeM H ynpABJIeHHeM aJIB
pa3pemeHHJt :3TO'A: npOC5J1eMbI:

YnpaBJIeH1.IeCKaJt KOMnaHHJt peKOMeH,lIOBaJIa BbI3BaTb CneUHaJIHCTa no JIHq>TaM.
He3aBHCHMoro OT KaKHX JIHOO no.apJtJl1.lHKOB no JIHqJTaM. JlJIJt paccMoTPeHHJt
npOOJIeMbl C JIHc:tJTaMH. Tpex CneUHaJIHCTOB no JIHqJTaM nOnpOCHJIH oueHHTb
paCioTY. 113 3THX Tpex CneUHaJIHCTOB IlpaBJIeHHe BblCipa.n:o CaMoro onbIToro H
KBaJIHc:tJHUHpOBaHHoro paOOTHHKa. OH nOCOBeTOBaJI 3aMeHHTb ooa JIHc:tJTa
HOBblMH. BTopoe MHeHHe ObIJIO nOJlyqeHo OT qeTBepToro CneUHaJIHCTa.

KOTOpbla nOllTBep.QHJI. 1.ITO .QBa 3JIeKTpH1.IeCKHX JIHq>Ta JlOJI)l(HhI ObITb 3aMeHeHbI
HOBblMH. HHa1.le HX n01.lHHKa oyaeT CTaHOBHTbCJt BCe Jlopo)l(e H Jlop0)l(e. HJIH
)l(e OHH COBceM CJIOMaJOTCJt H 3JlaHHJt OCTaHYTCJt oe3 JIHc:tJTOB Ha MHome
MecSiUbI.

cZJHHAHCHpOBAHHe npoelCTA:

IlpaBJIeHHe OblJlO ooecnOKoeHO TeM, KaK coopaTb C )l(HTeJIe'A: CneUHaJIbHhle
B3HOCbI. TaK KaK TOJlbKO B npe.QH.QyweM ro,lty c BJIa.oeJIbueB OblJIO COtlpaHO
250.000 .QOJIJIapOB JlJISI npOBe.lleHH.H paCioT no yKpenJIeHHlO C5eperoBoH JIHHHH.
K CO)l(aJIeHHlO .paCioTbI C oeperoBoH JIHHHeH He pemHJIH npOOJIeMbI. Y

KOH,ltOMHHHYMa HMeJlHCb cyweCTBeHHble pe3epBHble q>OH,lthl. HO Ha npoeKT
3aMeHhI ,ltByX JIHq>TOB YIWlH Obi Bce pe3epBbI oe3 OCTaTKa. I1paBJIeHHJO ObIJlO
H3BeCTHO. 1.ITO nepe.ll Otlbe,ltHHeHHeM CTO.HJlO MHoro KanHTaJIbHblX npOeKTOB.
KOTophle .QOJl}KHhI tlblJlH tlblTb ocyweCTBJIeHhI B tlJIH}KaamHe rO.QhI. cpe.QH HHX
He nOCJle,ltHee MeCTO 3aHHMaJIO TO, 1.ITO np0.QOJI}KaJIaCb 3P03HSI oeperOBo'A:
JIHHHH nOJallH 3,ltaHHa H npy.Q nO.QXO.QHJI Bce C5JIH}Ke K 3,ltaHH.HM. IlpasneHHIO
He yaanocb nOJlyqHTb 3aeM B OaHKe. TaK KaK y OObeaHHeHH.H He C5b1JIO
HMYWeCTBa. no,lt KOTopoe MOXCHO C5b1JIO ()bI OT,ltOJl}KHTb ,lteHbm. E,ltHHCTBeHHhlM
BblXO,ltOM ()blJIO elIle O.llHH CneUHaJIbHbIH c()oP B3HOCOB.

IlpoC5J1eMA:

Korna OC5nOJICeHHe CneUHaJIbHhlMH B3HOCaMH ()bIJlO O()bBJleHo. MHome
BJla.oeJIbUbl OTKA3aJlHCb nJIaTHTb. OHH nOTPe()OBaJIH. 1.ITO()bI IlpaBJleHHe TOJIbKO
n01.lHHHJlO JIHc:tJTbI. a He 3aMeHJtJIO ObI HX HOBblMH. MHome BJla.oeJIbUbI ()bIJIH
YaHBJleHbI. 1.ITO OHH HeOXCH,ltaHHO nOJlyqHJIH tlOJlbmHe C1.IeTa .QJISI onJlaTbl
3aMeHbI oCHOBHoro O()OpyaoBaHHJt H o()ecnoKoeHbI B03MOXCHOCTblO noaO()HblX
CJOpnpH30B B ()ynymeM.

1 8

/)



ITpoeKT no 3U,feHe JIHIPTOB B KOH.qOMHHHYMe CnaJt ITOH.q (Spy Pond)

BonpocbI:

KpOMe Toro, l.ITO JU1IPTbI nJIOXO paCiOTaJIH. KaKHe Ob1J1H ,aonOJIHOTeJIbHbIe
Tpy.qHOCTH B 3TOM ,aeJIe?

KaKHM oCipa30M ocyu{eCTBJIjlJIOCb peweHHe ITpaBJIeHHH? KaKHe WarK ObIJIH HM
npe.qnpHHHT&I1

KaKHe <l>aKTOpbI OblJIH Yl.ITeHbI ITpaBJIeHHeM. Kor,aa OHH peWHJIH coopaTb C
)l(HJIbUOB HOBbI:A: CneUHaJIbHbI:A: B3HOC?

ITOqeMY BJIa.qeJIbUbI OTKa3aJIHCb nJIaTHTb CneUHaJIbHbI:A: B3HOC?

l[TO MOrJIO c.qeJIaTb ITpaBJIeHHe ttJIjI Toro, l.ITOObI BJIa.qeJIbUbl He OTKaJaJIHCb
nJIaTHTb CneUHaJIbHbIe B3HOCbI?

KaKHe WarH BbI (5bI npe.qnpHHjlJIH B HaqaJIe npouecca ttJIjl Toro, l.ITO(5bI
npe.qoTBpaTHTb :ny cHTYaUHlO?

1 9
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nOllXO~ aCCOQHaQHH OKM K TOyY. \lTO(SbJ JIlO~H COrJIaCHnHCh C
pemeHH.HMH I1paBneHH.H.

B OObe~HHeHHH CnaA I10H~ npOOJIeMa JIHqJTOB He OblJIa HeO)ICH~aHHOCTblO. Bce
:>KHTeJIH 3THX ~BYX 3.llaHHii He pa3 3aCTpeBaJIH B JIHqJTax. fl03TOMY I1paaneHHe
npe~nOJIO)ICHJtO. \ITO Bce nOHHMaJIH HeOOXO~HMOCTbcepbe3Horo peMOHTa HJtH
HX 3aMeHbJ.

Kor~a HH)lCeHep no JIHqJTaM nOCOBeTOBa.Jl 3aMeHY. flpaBJleHHe H ynpaBJteHHe
nOH.HnH. "ITO 3TO OblJtO e~HHCTBeHHbJM pemeHHeM npoOJIeMbl. OHH OOCY~HJtH

CHTYaQHlO B 1994 ro.llY Ha rO.llH\lHOM CO(SpaHHH KOH~OMHHHYMa.Ha KOTOpOM
npHCYTCTBOBaJlO OOJIbmHHCTBo :>KHJIbUOB.

B 5lHBape, Kor~a CneUHaJIHCT no JIHqJTaM OblJI npHrJIameH. 4TOObJ
npOaHaJIH3HpOBaTb cHTYaUHIO. BJIaJIeJIbUbJ ObJJIH npoHHqJopMHpoBaHbl 0 ero
paOoTe qepe3 HX KBapTaJIbHbIH HHqJopMaUHOHHbJH OIOJIJIeTeHb. B Mae. Kor~a OT
nO~p51~\lHKa OblJIa nOJIyqeHa CMeTa paCXO.llOB no YCTaHOBKe .llBYX HOBbJX
JlHqJTOB. I1paBJIeHHe. C ueJIblO HHqJopMaUHH 0 nOJIO:>KeHHH C 3aMeHOH JIHqJTOB.
Pa.30CJIaJIO BceM BJIaJIeJIbUaM nHCbMO. a TaK)ICe C\leT Ha CYMMY COCTaBJI.HIOIllYlO
HX ~OJIIO B 3TOM CneUHaJIbHOM paCXO.lle.

B TO :>Ke BpeM.H OblJIO C03BaHO CneUHaJlbHOe CoOpaHHe BJIaJIeJIbueB ~.n.H

OTBeTOB Ha JtIOObJe BOnpOCbJ. KacaIOIllHec.H npoeKTa. Ha MaitcKoe COOpaHHe
npHDIJIO npHMepHo 50 1'13 142-x npe~CTaBHTeJIeii ceMeii. 113 3Toro \IRena
npHMepHO 10 qeJIOBeK ObJJIO He~OBOJIbHO HeOOXO.llHMOCTblO BHecTH
cneQHaJIbHhIe B3HOCbJ. 3TH JlIO.llH OblJtH He~OBOJIbHbl H pa.3~pa,)ICeHhI.

YTBep)IC~a.H. \ITO OHH He OhIJtH npOHHqJopMHpOBaHbJ 00 3TOH: KpynHOH: 3aTpaTe.
y OOJtbDIHHCTBa JlIO~eH: Ha COOpaHHR Ob1JtH BOnpOCbJ. KacaIODlHec.H
opraHH3aUHH. a TaK)ICe BblOopa BpeMeHH tl.n.H OCYlIleCTBJteHH.H npoeKTa 1'1
BbJPa,)ICaJIH )lCeJtaHHe nOJIyqHTb OOJIbme RHqJopMaUHH 0 CaMOH: 3aMeHe JIHepTOB.
O~HaKo OHH COrJIaCHJIHCb, "ITO 3Ta paOOTa ~OJt)ICHa ObJJta ObITb C.lleJtaHa. CKa3aB
TaK)ICe. "ITO OHH' ObJJIH B Kypce .lle.HTeJIbHOCTH I1paBJIeHH.H. KaCaIOmeHC.H 3TOH:
paOOTbl.

B CB.H3H C TeM, "ITO I1paBJIeHHe nOCTO.HHHO HHqJOpMHpOBaJlO BJIaJIeJIbueB H
OnOBeCTHJIO HX 0 B03HHKmeH npOOJIeMe eme B Ha\laJIe ro~a. a TaK)ICe BCe
BpeM.H .llep2CaJlO HX B Kypce XO.lla CO(SbITHH, OOJIbmHHCTBO BJI&.lleJIhueB
O~OOPHJtO ero pemeHHe.
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Day 10
Role Play



ROLE PLAY - MUNICIPAL RESOLUTION

The scene is a meeting of the City Committee which includes PADCO
Condominium Staff and municipal officials. The purpose of the meeting is the
drafting of the local Condominium Resolution. It is assumed that the current
national legislation is in place. This Committee has met before several times
and know one another. All members have received copies of an initial draft of
the resolution (six have read it; the other two have not bothered). The attendees
at the meeting include the following:

Vice Mayor of Finance
Chief of City Legal Department
Chief of the Housing Board
Minister of Construction/Chief Architect
Three PADCO Employees
Lower level technical staff member of the finance/accounting department

The key issues for finalizing the Resolution include:

1) Will the resolution be specific to only an initial group of pilot buildings or will
it be generic for all buildings becoming condominiums?

2) Will land be allocated perpetually under specified terms and conditions or will
it be deeded to the building?

3) How will the subsidy be handled --- what will the amount be, for how long and
how will it be transerred from the City?

4) What types of buildings will be eligible to become condominiums? -
municipally owned, enterprise, cooperatives, mixed use?

5) How will commercial space be handled -- who will own it, how will "rent" be
handled?

6) Who will coordinate registration activities? City, District, Oblast?



Vice Mayor of Finance: She/he is supportive of the Resolution in principle.

Chief of City Legal Department: He/she is primarily concerned with making sure
that everything is absolutely "by the book" and that the City is "covered" in terms
of the decisions it makes.

Head of Housing Board: His/her primary concern is about her/his own future
employment. This anxiety affects all his/her thinking about the Resolution.

Minister of Construction/Chief Architect: He/she is a technician and is not so
much concerned with the concepts underlying the resolution as he/she is with
making certain that all the technical steps and procedures are in order.

Lower level Accountant: This person is obstructionist -- insists that this
Resolution is not workable -- the City has no money; the City needs the rents
from the commercial spaces, etc.

3 PADCO Condominium Team Members: Of course, these individuals are
technically knowledgable and skillful negotiators who are promoting the
Resolution and making certain that all critical items are incorporated.



Pa3hlrphIBaHHe no POJI5IM - MYHHUHrraJIbHa51 pe~iOJIIOUH5I

CueHa npe~CTaBn~eT COOOH coopaH~e rOpO~CKOH KOM~CC~~, KOTopa~

BKnlOqaeT IllTaT ITAtlKO no paOOTe C KOH~OM~H~YMaM~ ~ npe~CTaB~TeneA:

MYH~u~nanbHblX BnaCTeH. Uenb coopaH~~ COCTaB~Tb npoeKT MecTHoA:
Pe30nIOU~~ no KOH.aOM~H~YMaM. ITpe.anonaraeTC~, qTO HbIHemHee
HaUHOHanbHoe aaKOHo.aaTenbCTBO B nop~.aKe. 3Ta KOMHCCH~ paHbme y~e

HeCKonbKO pa3 co6HpanaCb ~ qneHbI ee 3HalOT .apyr .apyra. Bce qneHbl
KOMHCCHH nonyqHn~ Kon~~ nepBOHaqanbHOro BapHaHTa npoeKTa pe30nlOUHH
(meCTepo npOqHTanH ero; .aBa .apyrnx He y.aocy~~nHcb c.aenaTb :no). Ha
coopaHH npHCYTCTBylOT cne.aYlOmMe nMua:

3aMeCTHTenb Mepa no cPMHaHcaM

ITpe.ace.aaTenb lOpH.aMqeCKOrO OT~ena ropo.aa

ITpe.ace.aaTenb ITpaBneHM5i )KMnoro ¢OH~a

MHHHCTp CTpOHTenbCTBa/rnaBHbIH ApXMTeKTOp

TpH pa60THHKa ITAtlKO

P~.aOBbIe paooTHMKH (TexH~qeCK~e) ¢~HaHCOBoro oT.aena/oyxranTep~~

KnlOqeBble BonpOCbI, HeoOxo.a~MbIe .an~ 3aBepmeHH~ paooTbI no Pe30nlOUHH
cne.aYlOmHe:

1) By.aeT nH Pe30nIOUH~ KacaTbC~ TonbKO nepBOHaqanbHoA: rpynnbl npooHbIx
(3KCnepHMeHTanbHbIX) 3.aaH~A: Mn~ )l(e oHa 6y.aeT oomeH .an~ Bcex 3.aaHHA:,
npeBpamalOmHXC~ B KOH.aOM~HMYMbI?

2) By.z:teT nH 3eMJI~ 3aKpenneHa Ha nOCTO~HHO M Ha onpe.aeneHHbIx ycnoBM~x

HnH oHa oy~eT nepe.aaBaTbC~ 3.aaHMIO no aKTy?

3) KaK oy.aeT pemeH Bonpoc C .aOTaU:H~MH - KaKOB oy.z:teT HX pa3Mep, B
TeqeHHe KaKoro BpeMeH~ OHM Oy.ayT .aaBaTbC~, M KaK OHH oy.aYT nocTynaTb OT
ropo.aa?

4) KaKoro BM.aa 3.z:taHH~ oy.ayT Cq~TaTbC~ npHro.aHbIMM .an~ npeBpameHM~ HX B
KOH.aOMHHHyMbI? Haxo.a5im~eC5i BO Bna.aeHMH ropo~a, B Be.aeHHM
npe.anpH~THH, KoonepaT~BbI, CMeIIIaHHoro T~na?

5) liTO npoH30A:.aeT C nnOma.ablO, 3aH~TOH no.a Mara3MHbI B qbeM Bna~eHHM

OHa 6y.aeT Haxo.aHTbC~, KaK oy.aeT pellieH Bonpoc C capeH.aoA::.?

6) KTO 6y.aeT PYKOBO.a~Tb npOI.~eCCOM perHcTpaUHM? ropo.a, PaA:oH, OonacTb?
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3aMeCnfTeJIb Mepa no BonpocaM WHHaHCOB: OHa/oH B npHHI.J;Hne
nO,lu:tep)l(HBaeT pe30JIIOI.J;HIO.

IlpenCenaTeJIb rOponCKoro IOpHLIH4ecKoro OTneJIa: OH/oHa,
rJIaBHbIM 00pa30M, 03a004eH/a TeM, 4TOObI Bce ObIJIO T04HO «no
KHHre» (no 3aKOHY), H 4TOObI ropo,l( ObIJI «3aI.QHI.QeH» B TOM, 4TO
KaCaeTC.H npHHHMaeMbIX HM peweHHH.

IlpenCenaTeJIb IlpaBJIeHH.H )KHJIHWHOrO <l>oHlIa: OH/oHa rJIaBHbIM
00pa30M 03a004eH/a BonpOCOM COOCTBeHHOH paOOTbI B oY,l(YI.QeM.
3TO oecnOKOHCTBO BJIH.HeT Ha erolee MHeHHe no nOBO,l(y
Pe30JIIOI.J;HH.

MHHHCTp no lleJIaM CTpOHTeJIbCTBa/rJIaBHbU1 ApXHTeKTOp: OH/oHa
.HBJI.HeTC.H TeXHH4eCKHM paOOTHHKOM H n03TOMY He 04eHb
OecnOKOHTC.H 00 H,l(ee, 3aJIO)l(eHHOH B Pe30JIIOI.J;HH, T. K. erolee
paOOTa 3aKJII04aeTC.H B HaOJIIO,l(eHHH 3a TeM, 4TOObI Bce
TeXHH4eCKHe warH H npOI.J;e,l(ypbI ObIJIH ObI npOBe,l(eHbI Ha,l(JIe)l(aI.QHM
00pa30M.

5yxraJITep HH)I(Hero ypOBH.H: 3TOT 4eJIOBeK OOCTPYKI.J;HOHHCT - OH
HaCTaHBaeT Ha TOM, 4TO Pe30JIIOI.J;H.H He peaJIbHa - Y rOpO,l(a HeT
,l(eHer; rOpO,l(Y HY)I(HbI ,l(eHbrH 3a apeH,l(Y KOMMep4eCKHX
nOMeI.QeHHH, H T. ,l(.

3 4JIeHa rpynnbI KOHJlOMHHHyMOB IlAllKO: KOHa4HO, 3TH JIIO,l(H
.HBJI.HIOTC.H TeXHH4eCKH nO,l(rOTOBJIeHHbIMH H YMeJIbIMH
CneI.J;HaJIHCTaMH no Be,l(eHHIO neperOBopOB, KOTopble CO,l(eHCTBYIOT
npHH.HTHIO Pe30JIIOI.J;HH H 00ecne4eHHIO Toro, 4TOObI Bce
KpHTH4eCKHe MOMeHTbl ObIJIH ObI B Hee BKJII04eHbI.



Pa3blrpbIBaHI1€ no POJI5IM - MYHI1Ul1naJIbHa51 pe30JIJOUI151

CueHa npe~CTaBR~eT COOOH coopaHHe rOpO~CKOH KOMHCCHH, KOTopa~

BKRlO1.IaeT WTaT flAllKO no paOOTe C KOH~OMHHHYMaMH H npe~cTaBHTeReH

MYHHUHnaRbHbIX BRacTeH. UeRb coopaHH~ COCTaBHTb npoeKT MeCTHoA:
Pe30RlOUHH no KOH~OMHHHYMaM. flpe~noRaraeTc~. 4TO HbIHeWHee
HaUHOHaRbHOe 3aKoHo~aTenbcTBo B nop~~Ke. 3Ta KOMHCCH~ paHbwe y~e

HeCKonbKO pa3 coCiHpaRaCb 11 1.IneHbI ee 3HalOT ~pyr ~pyra. Bce 1.IneHbI
KOMHCCHH nonyqHnH KonHH nepBoHa4anbHoro BapHaHTa npoeKTa pe30nlOUHH
(WeCTepo np01.lHTaRH ero; ~Ba ~Pyrnx He Y~OCY)l(HnHcb c~enaTb 3TO). Ha
coCipaHH npHCYTCTBYIOT cne~YlOmHe nHua:

3aMeCTHTeRb Mepa no <DHHaHCaM

npe~ce~aTeRb lOpH~H1.IeCKOro OT~ena ropo~a

flpe~ce~aTenb flpaBneHH~ )KHnoro ct>OH~a

MHHHCTp CTpOHTenbCTBa/rnaBHbIH ApXHTeKTOp

TpH paCiOTHHKa flAllKO

P~~OBbIe paCiOTHHKH <TeXHH4eCKHe) !pHHaHCOBoro oT~ena/oyxranTepHH

KRlO1.IeBbIe BonpOCbI, HeoCixo~HMbIe ~n~ 3aBepmeHHfI paOOTbI no Pe30nlOUHH
CRe~YlOIUHe:

1) By~eT RH Pe30RIOUH~ KacaTbC~ TonbKO nepBOHa1.laRbHoA: rpynnbI npoCiHbIx
(3KCnepHMeHTaRbHbIX) 3~aHHA: HnH ~e OHa Ciy~eT oomeA: ~n~ Bcex 3~aHHA:,

npeBpamalOIIlHXC~B KOH~OMHHHYMbI?

2) By~eT nH 3eMR~ 3aKpenneHa Ha nOCTO~HHO H Ha onpe~eneHHbIx ycnoBH~x

HJIH OHa oy~eT nepe~aBaTbC~ 3~aHHIO no aKTy?

3) KaK oy~eT peweH Bonpoc C ~OTaUH~MH - KaKOB oy~eT HX pa3Mep, B
Te1.leHHe KaKoro BpeMeHH OHH oY~YT .ltaBaTbC~. H KaK OHH oY~YT nocTynaTb OT
ropo~a?

4) KaKoro BH~a 3.ltaHH~ oy.ltYT C1.IHTaTbC~ npHrO~HbIMH ~n~ npeBpaIIleHH~HX B
KOH~OMHHHYMbI? Haxo~f1IIlHeCfI BO Bna,QeHHH rop0,Qa. B Be,QeHHH
npe,QnpHflTHH, KoonepaTHBbI. CMemaHHoro THna?

5) liTO npoH30A:,QeT C nJIOIIla,QblO. 3aH.HToA: no,Q Mara3HHbI - B 1.IbeM BJIa,QeHHH
OHa CiY,QeT HaXO,QHTbCfI. KaK oY,QeT pemeH Bonpoc C capeH,QoA:»?

6) KTO CiY,QeT PYKOBO.ltHTb npolleccoM perncrpaUHH? ropo~, PaA:oH. OCinaCTb?
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Pa3hlrphIBaHHe no POJI5IM - MYHHUHnaJIbHa5I pe30JIIOUH5I

CueHa npe.aCTaBJIs:leT COOOJ1 coopaHl1e rOpO,llCKOi1: KOMI1CCI1I1, KOTOpas:lBKJIlOtlaeT lllTaT ITA,aKO no paOOTe C KOH,llOMI1HI1YMaMI1 11 npe,llCTaBI1TeJIe~Mytfl1Ul1naJIbHblX BJIaCTe~. L(eJIb COOpaHI1s:1 COCTaBI1Tb npoeKT MeCTHO~Pe30JIIOU1111 no KOH,llOMI1HI1YMaM. ITpe,llnOJIaraeTCs:I, 4TO HblHeWHeeHaU110HaJIbHOe 3aKOHo.aaTeJIbCTBO B nOps:l,llKe. 3Ta KOMI1CCI1s:1 paHbwe y~eHeCKOJIbKO pa3 COOl1paJIaCb 11 4JIeHbI ee 3HalOT ,llpyr .apyra. Bce t{JIeHbIKOMI1CCI1I1 nOJIYtlI1JII1 Konl1l1 nepBOHatlaJIbHOrO Bapl1aHTa npoeKTa pe30JIIOUHH(WeCTepO npOtlHTaJII1 ero; ,llBa ,llpyrnx He ytlOCY~HJIHCb C,lleJIaTb 3TO). Ha
coCipaHH npHCYTCTBylOT CJIetlYlOmHe JIHua:

3aMeCTIfTeJIb Mepa no <IlHHaHcaM

ITpe.l1Ce,llaTeJIb IOpH,llHtleCKoro OTtleJIa iopo.aa

MHHHCTp CTpOHTeJIbCTBal['JIaBHbIJ1 ApXHTeKTOp

TPH paCiOTHI1Ka ITA,aKO

P s:I,llOBbIe paCiOTHI1KI1 (TexHI1t{ecKl1e) <pI1HaHCOBoro OT.aeJIa/oyxraJITepl1l1

KJIlOtleBble BonpOCbI, HeoOxo.aI1Mble .aJIs:I 3aBepmeHHs:I paOOTbI no Pe30JIIOUHHCJIe.aYJQmHe:

1) BY.l1eT JII1 Pe30JIIOUHs:I KaCaTbCs:I TOJIbKO nepBOHatlaJIbHOH: rpynnhI npoCiHblX(3KCnepHMeHTaJIbHhIX) 3.aaHHH: I1JII1 ~e OHa CiY,lleT OomeJ1 ,llJIs:I Bcex 3.aaHHA:,npeBpamalOmHXCs:I B KOH.aOMHHHyMhI?

2) BytleT JIH 3eMJIs:I 3aKpenJIeHa Ha nOCTOs:lHHO H Ha onpe.aeJIeHHhIX YCJIOBHs:lXHJIH OHa OY,lleT nepe,llaBaTbCs:I 3.aaHI1IO no aKTy?

3) KaK oytleT peWeH Bonpoc C tlOTaUHs:lMH - KaKOB oy,lleT I1X pa3Mep, BTetleHHe KaKoro BpeMeHH OHH oytlYT tlaBaTbCs:I, H KaK OHH oy.aYT nocTynaTb OTropotla?

4) KaKoro BHtla 3tlaHHs:I oytlYT Ct{HTaTbCs:I npHrOtlHblMH tlJIs:I npeBpameHHs:I HX BKOH.l10MHHHYMbl7 HaxO,lls:lmHeCs:I BO BJIatleHHH ropo.aa. B BetleHHHnpetlnpHs:ITH:A. KoonepaTHBbI, CMewaHHoro THna7

5) 4TO nPOH30A:.aeT C nJIOma.ablO, 3aHs:lToA: no.a Mara311HbI B tlbeM BJIa,lleHHHOHa Ciy.aeT HaXO,llHTbCs:I, KaK 6ytleT peWeH Bonpoc C «apeH.aoA:»?

6) KTO CiYtleT PYKOBOtlHTb npolleccoM perncrpallHH? ['opO,ll, PaA:oH, 06JIaCTb?



Evaluations



Summary of Course Evaluation
Ukrainian Study Tour August 1995

Boston, Massachusetts

The course evaluation (copy attached) was designed to encourage participants to
think about the different sessions conducted over the 10 day study tour. Rather
than request the evaluation through a "grading" system of 1-5 as is typically used in
evaluations, we felt it was important that the participants spend some time and
think about how they did or did not benefit from the course. The result was a
much more comprehensive analysis than would have been received through the
grading system.

We were gratified to see that overall the participants were extremely satisfied with
the tour. Their enthusiasm for the way in which the subject matter was taught,
using a practical and hands on approach emphasizing activity based, experiential
learning models, was reflected in their answers to the questions as was their
appreciation for the opportunity to "see and feel" condominium associations in real
-life situations.

Day 1 - Tuesday. August 15 (afternoon)

The objectives of this session were to discuss the goals and objectives of the training
and to review basic condominium and privatization concepts by having participants
complete a Quiz.

Most helpful:
Most commented on the quiz. They reported it was helpful in refreshing the
material already studied in previous classes. Some mentioned that discussing the
tour's goals was also important.

Least helpful:
Only a few comments; suggesting more time to discuss the quiz and recommending
that the quiz be revisited again at the end of the week.

How well objectives met:
Completely met.

Day 2 - Wednesday August 16

The objective of this session was to expose the group to a variety of condominium
properties first hand by visiting several sites. The sites were chosen to provide an



opportunity to address (in a introductory manner) a variety of issues and concernswhich condominiums may face as well as show how various areas of condominiumoperations are addressed.

Most Helpful:
The overall impression was that the most helpful aspect of the day was in seeing
and "touching" the properties which had been, up until this time, only seen throughclassroom lecture.

Least helpful:
Most participants commented on the number of properties visited was too many
and should have been spread over two days or portions of two days.

How well objective met:
Most said 100%.

DAY 3- Thursday, August 17

The morning session concentrated on presenting information about budgeting andfinancial planning (evaluations from the first training conducted in Odessa
indicated an interest in additional training in this area). The afternoon session
revolved around presentations from professionals in a variety of areas central to theoperation of condominiums (construction contracting, insurance, legal, trade
associations). By including these professionals, trainees were to have an
opportunity to be further exposed to key elements of condominium operation andask questions of the "experts".

Most helpful in mQrning session:
In most cases, comments were positive and attendees reported they found the
budgeting/financial planning session very helpful.

Least helpful in morning:
One attendee reported that the material is still difficult to digest in one session.

Most helpful in afternoon:
Most reported they found the legal portion most interesting in the afternoon, a few
mentioned the other professionals.

How well objectives met:
Most said 100% or completely.

DAY 4: August 18

This session concentrated on maintenance issues, using Governor's Park, a 400 unitcondominium, as a case study. The morning included a site tour and inspection andthe afternoon followed up with an in-office discussion emphasizing maintenance
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issues as well as other issues of concern for this property. The overall objective wasto increase the understanding of maintenance issues as they impact the operation ofa condominium association.

Most helpful:
Lots of different comments:
• Seeing how condominium management is structured and how to adapt to

changing conditions in the market;
• Opportunity to imagine oneself in a position of manager;
• Observing the connection between maintenance and management
• Ability to get a good sense of how the property is managed because we had

more time with the manager and superintendent.

Least Helpful:
Nothing noted on any of the responses except one who noted the inspection of thepool was least helpful.

How well objectives were met:
All said "completely.

Day 5 - August 21

The morning session provided an opportunity to review some of the key elementsof the sites visited the week before -- identifying how specific elements affect the
operation of the condominium, both positively and negatively. Time was also spentdiscussing "What is Property Management" to reemphasize what the key concerns
are in successfully operating a condominium. In the afternoon, formal presentationswere made by Marc Draisen, a former state representative responsible for initiating
legislation designed to protect condominium owners, Bob Munroe, an independentauditor and Joe Hardwick, OKM's Chief Property Accountant. The objectives of
the afternoon were to again provide an opportunity for the group to ask questionsof the experts and gain an understanding of how legal channels can be used to
further the purposes of condominium associations and to further understand the
specifics of accounting and principles of auditing.

Most helpful in morning:
Most of the comments related to the portion discussing the condominium
management efforts and activities being directed towards improvement and
development of the condominium and it's environment.

Least helpful in the morning:
Only one comment that seemed to indicate a problem with comparing local US
housing with Ukrainian.

Most helpful in afternoon:
None noted
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Least helpful in afternoon:
One comment: "maybe some issues were too professional to be understood and
some presentations a little bit dull, but surely important".

Day 6 -August 22

This session was devoted to "training the trainers" in a variety of training
techniques and methods. The objective was to reinforce everyone's training skills.
In the evening, all participants attended a Board meeting which was designed to
provide an opportunity to see a condominium "in operation" .

Most helpful in daytime session?
Learning many different teaching techniques, esp. the visual aids subject, games,
and use of 1/Aha" theory.

Least helpful?
None noted, except one who thought the concepts may be a bit advanced for the
group.

Most helpful about the evening?
The opportunity to be present at a real meeting of the Board to see how they
approach problems, and look to solve them.
To see relationship between Board and Manager.

Least helpful?
None noted.

How well were objectives met?
Completely.

Day 7 - August 23

In order to provide an opportunity for all participants, to use their training and
presentation skills as well as to use the knowledge which they had gained, we
created several case studies to be presented by the participants. This session helped
set the stage for the case studies by haVing each of two groups visit their site and
meet with the staff to make certain that they fully understood the written case study
information which had been prepared and had the chance to ask questions which
they had. This session also unexpectedly included an interview with the Boston
Globe which provided the participants an excellent opportunity to present their
opinions about their US Study Tour!

Most helpful about the day?
Overall, participants were most impressed with the ability to immerse themselves
into a problem typically faced by a property manager and to use a variety of sources
to solve the situation.

4
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Least helpful?
None noted.

How well were objectives met?
Completely

Day 8 - August 24

In addition to a celebration of Ukrainian Independence Day, this session
concentrated on each of the two case study groups preparing their presentations.
Although trainers were available to answer questions and provide assistance, the
participants worked independently for most of the day. The objective was to insure
that all participants had an opportunity to fully explore the questions raised in their
case study and to utilize their training tools and methods in preparing a
presentation.

Most helpful?
Most participants noted the ability to work as a team helped to reinforce concepts
learned. One noted Ukrainian Independence Day celebrations by the city of Boston.

Least helpful?
None noted.

How well were objectives met?
Completely.

Day 9 - August 25

This session was devoted to presentation of the four case studies. The objective of
the case study approach was to make certain that participants had an opportunity to
use their knowledge, reinforce this knowledge and use and reinforce their training
skills. A key emphasis in using a case study approach was to provide an
opportunity for participants to analyze information about a "condominium issue"
and reach conclusions based on this analysis.

Most helpful about the session?
Ability to show acquired knowledge and the process of preparation through team
work were the most commonly noted.

Least helpful?
One participant felt the groups were not given enough the opportunity to present
their own solution to problems faced by other groups. Another participant felt that
more participants should have been included in the presentations, "not only in the
preparation, but in the last stage of the presentation itself".
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How well were the objectives met?
Most reported they were met completely. One indicated a lack due to inability to
analyze more than one solution.

Day 10 - August 28

The morning session concentrated on a discussion of how participants would be
using the skills and knowledge obtained and applying them to their responsibilities
at PADCO Condominium Specialists. The afternoon session revolved around a role
play which simulated an effort on the part of the Condominium Specialists to get a
municipality to endorse a condominium resolution. The objective of the morning
session was to integrate the learning that has been going on with the job
responsibilities of the participants and to make certain that all participants are clear
about the current legislation and how it will affect their jobs. The objective of the
role play was to provide an opportunity for everyone to participate in a "dress
rehearsal" and to be able to understand and discuss condominium concerns from a
variety of perspectives.

Most helpful in the morning session?
Most felt the ability to take the acquired knowledge and apply it to their work in
Ukraine was the most helpful. Also comments regarding outlining of their work in
Ukraine; strategies, goals and tactics.

Least helpful?
None noted except one who felt some of the questions by the participants were
"inadequate".

Most helpful in afternoon session?
The act of role playing gave participants the opportunity to experience the situations
they are likely to face in the coming months.

Least helpful in afternoon session?
Only two noted anything and they both indicated a problem with participants
interrupting each other, and not listening to each other. One noted that translation
was detrimental to the pace of the discussion.

How well were goals achieved?
All but two indicated they were reached completely. One said 50%, another said
the role play was not carried out to its logical end.

Day ll-August 29 (morning)

The objective of today's session was to give everyone an opportunity to review and
evaluate the two weeks of training. Using the Jeopardy Game, we reviewed the
information contained in the Quiz which was conducted on Day 1. The other
activity was the completion of these evaluations.
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Most helpful?
The informal and relaxed atmosphere and the Jeopardy Game which allowed
participants to reveal what they had learned.

Least helpful?
Only one noted; "lack of correspondence between questions and the definitions",

How well were objectives met?
Most participants indicated the goals were completely met, a few noted here that it
would have been preferable to complete an evaluation of the program each day
rather than at the end of the entire program.

f: ...elaine\ east-eur\ studytou \evalsum.doc

7



COURSE EVALUATION - CONDOMINIUM STUDY TOUR

During the past two weeks of training, we have covered a number of topics
about which you will need to be knowledgeable in order to succeed in your job
of expanding the number of viable condominium associations throughout
Ukraine. In order to provide you with all the required skills, we have both
reinforced information previously taught and introduced new information. A
number of different teaching methods have been used, including lecture,
discussions, group exercises, formal presentations and "on the job" training (site
visits).

In order to assist us in evaluating how successful we have been, please complete
the following evaluation forms. Please be complete in your responses and
include any comments you may have.

DAY 1 - Tuesday, August 15 (afternoon)

The objectives of this session were to discuss the goals and objectives of the
training and to review basic condominium and privatization concepts by having
participants complete a Quiz.

What was most helpful about this session?

What was least helpful about this session?

How well were the objectives of this day met? _

.)
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DAY 2 - Wednesday, August 16

The objective of this session was to expose the group to a variety of
condominium properties first hand by visiting several sites. The sites were to
provide an opportunity to address (in a introductory manner) a variety of issues
and concerns which condominiums may face as well as show how various areasof condominium operations are addressed.

What was most helpful about this session?

What was least helpful about this session?

How well were the objectives of this session met?

DAY 3 - Thursday, August 17

The morning session concentrated on presenting information about budgeting
and financial planning (evaluations from the first training conducted in Odessa
indicated an interest in additional training in this area). The afternoon session
revolved around presentations from professionals in a variety of areas central to
the operation of condominiums (construction contracting, insurance, legal, trade
associations). By including these professional, trainees were to have an
opportunity to be further exposed to key elements of condominium operation
and ask questions of the "experts".

What was most helpful about the morning session?

" '
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What was least helpful about the morning session?

What was most helpful about the afternoon session?

How well were the objectives of this session met?

DAY 4 - Friday, August 18

This session concentrated on maintenance issues, using Governor's Park, a 400
unit condominium, as a case study. The morning included a site tour and
inspection and the afternoon followed up with an in-office discussion
emphasizing maintenance issues as well as other issues of concern for this
property. They overall objective was to increase the understanding of
maintenance issues as they impact the operation of a condominium association.

What was most helpful about this session?

What was least helpful about this session?



How well were the objectives of this session met?

DAY 5 - Monday. August 21

The morning session provided an opportunity to review some of the key
elements of the sites visited the week before -- identifying how specific elements
affect the operation of the condominium, both positively and negatively. Time
was also spent discussing "What is Property Management" to reemphasize what
the key concerns are in successfully operating a condominium. In the afternoon,
formal presentations were made by Marc Draisen, a former state representative
responsible for initiating legislation designed to protect condominium owners 
specifically in financial areas, Bob Munroe, an independent auditor and Joe
Hardwick, OKM:'s Chief Property Accountant. The objectives of the afternoon
were to again provide an opportunity for the group to ask questions of the
experts and gain an understanding of how legal channels can be used to further
the purposes of condominium associations and to further understand the
specifics of accounting and principles of auditing.

What was most helpful about the morning session?

What was least helpful about the morning session?

What was most helpful about the afternoon session?



What was least helpful about the afternoon session?

How well were the objectives of the session met?

DAY 6 - Tuesday. August 22

This session was devoted to "training the trainers" in a variety of training
techniques and methods. The objective was to reinforce everyone's training
skills. In the evening, all participants attended a Board meeting which was
designed to provide an opportunity to see a condominium "in operation" .

What was most helpful about the daytime session?

What was least helpful about the daytime session?

What was most helpful about the evening session?

What was least helpful about the evening session?

How well were the objectives of each session met?



DAY 7 - August 23

In order to provide an opportunity for all participants, to use their training and
presentation skills as well as to use the knowledge which they had gained, we
created several case studies to be presented by the participants. This session
helped set the stage for the case studies by having each of two groups visit their
site and meet with the staff to make certain that they fully understood the
written case study information which had been prepared and had the chance to
ask questions which they had. This session also unexpectedly included an
interview the Boston Globe which provided the participants an excellent
opportunity to present their opinions about their US. Study Tour!

What was most helpful about this session?

What was least helpful about this session?

How well were the objectives met?

DAY 8 - August 24

In addition to a celebration of Ukrainian Independence Day, this session
concentrated on each of the two case study groups preparing their presentations.
Although trainers were available to answer questions and provide assistance, the
participants worked independently for most of the day. The objective was to
insure that all participants had an opportunity to fully explore the questions



raised in their case study and to utilize their training tools and methods in
preparing a presentation.

What was most helpful about this session?

What was least helpful about this session?

How well were the objectives met?

DAY 9 - August 25

This session was devoted to presentation of the four case studies. The objective
of the case study approach was to make certain that participants had an
opportunity to use their knowledge, reinforce this knowledge and use and
reinforce their training skills. A key emphasis in using a case study approach
was to provide an opportunity for participants to analyze information about a
"condominium issue" and reach conclusions based on this analysis.

What was most helpful about this session?

What was least helpful about this session?

How well were the objectives met?



DAY 10 - Monday. August 28

The morning session concentrated on a discussion of how participants would be
using the skills and knowledge obtained and applying them to their
responsibilities at PADCO Condominium Specialists. The afternoon session
revolved around a role play which simulated an effort on the part of the
Condominium Specialists to get a municipality to endorse a condominium
resolution. The objective of the morning session was to integrate the learning
that has been going on with the job responsibilities of the participants and to
make certain that all participants are clear about the current legislation and howit will affect their jobs. The objective of the role play was to provide an
opportunity for everyone to participate in a "dress rehearsal" and to be able to
understand and discuss condominium concerns from a variety of perspectives.

What was most helpful about the morning session?

What was least helpful about the morning session?

What was most helpful about the afternoon session?

What was least helpful about the afternoon session?

How well were the objectives met?



DAY 11 - August 29 (Morning)

The objective of today's session was to give everyone an opportunity to review
and evaluate the two weeks of training. Using the Jeopardy game, we reviewed
the information contained in the Quiz which was conducted on Day 1. The other
activity was the completion of these evaluations.

What was most helpful about the session?

What was least helpful about the session?

How well were the objectives met?

f: ...elaine\east-eur\studytou\eval.doc
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Ukrainian Pilot Condominium Program

Summary

As is the case in all countries affiliated with the former Soviet Union, one of the
key issues is the privatization of services and property previously owned and
managed by the government. The move to privatize the ownership of housing
has been in the forefront of these activities. In general, residents have been
given the opportunity to become owners of their primary residence by simply
registering this property and paying a small fee to do so. The percentage of
households doing so has continued to grow. In the major cities, most of the
housing stock is in multi-family apartment style buildings. This has posed an
additional challenge -- creating a form of ownership to maintain and operate the
common areas and grounds. A program to promote the formation of
condominiums has been the response.

In early 1994, a Condominium Pilot Program was launched in Kharkiv, Ukraine,
an eastern Ukrainian city of approximately one million people. The program
incorporated a number of elements, which together would facilitate the
development and operation of condominiums. The key elements have included:

• educating both the municipal government and local population about
condom iniums;

• securing the commitment of the municipality to assist by developing and
implementing the legal steps and documents necessary to create a "legal"
condominium;

• training interested "privitized" owners in the specifics of condominium
operations. .

Concurrent with these activities, the federal government began creating
legislation which would specifically enable and clearly define the processes for
developing and operating a condominium. Furthermore, related to the
condominium program, two other pilot programs are in operation in Ukraine
which focus on the privatization of management and maintenance. Without
these components, a condominium association would be reliant on the
government to perform all maintenance and administrative services with little
control over cost of quality. With these "pieces" in place, associations can
benifit from competitive bidding.

A central focus of all these programs has been to insure that they are developed
in a manner so that there is created a local, indigenous capacity to carry on the
work. The creation of this capacity to "carry on" is the focus of our current
training.

r)



Current Training

Based on the success of the Pilot Program in Kharkiv, it was decided to expand
the program to three additional major cities in Ukraine; Lviv, Kiev and Odessa.
Local staff were hired in each location for the purpose of promoting the program
in the major cities within their area.

As you may, or may not know, OKM has been involved in a variety of housing
consulting in Bulgaria, Russia, Czech Republic and Tanzania as well as in
Ukraine. In July, OKM spent two weeks in Odessa training the individuals who
will be here for this study tour. Training topics included technical information
about all aspects of condominium operation, training techniques and methods
and presentation skills along with basic work, business and organizational
skills. This was part one of a multi part training program. The second part is theStudy Tour being conducted in Boston. The basic thrust will be to reinforce
information previously presented and to provide hands-on experience in
condominium problem solving. As part of this Tour, we have invited several
professionals to make presentations to the group.
In some cases, the group is familiar with the category of professional (i.e.,
contractor) while in other cases (Le., insurance), the profession in Ukraine is inan evolving form, although it will continue to grow and become more and more
meaningful for condominium associations.

The presenters will represent contracting, insurance, law, government and
accounting/auditing.

1 \j I



HOUSING WHICH BELONGS TO US

Lets talk a little bit about housing problems. We've grown accustomed to live in
someone else's house. We were just tenants. This meant we couldn't choose what
apartment to live in. The state decided for us when to do capital repairs, how to
landscape the courtyard and other things. For example, the schedule of work of
ZhEK stipulated pipe replacement this year and re-roofing next year. On the other
hand the pipes in the house were ok but the roof is leaking even now. But the state
was too big to get deeply concerned with our daily problems. Thus we have to find
other ways to manage our building and how to improve it. Privatization is the first
step to better living.

But many people suppose there is no advantage to privatizing their flat because
they think municipal housing is cheaper. This is not necessarily true. Next year,
even without Inflation, house payments are going to double - for owners and
tenants alike. The difference is that owners have the right to decide how house
payments are spent. whereas municipal tenants simply have to live with the
decisions of the City.

Today the people pay directly 20% of communal service costs. The state program
"Housing" and the resolution of the soviet of ministers of RF "on transition to the
new system of payments for housing and communal charges" establish a
step-by-step transition to full payment of communal service charges by residents by
the year 1998.

As prices for maintenance and services rise we will surely grow more concerned to
get full value for our hard earned money. We should always have hot water, heating
should be switched on at the right time, and we shouldn't have leaking faucets.
Owners of housing have the full right to control how expenses for maintenance are
spent. But having the right is not enough. We really need a practical way to exercise
our rights. Only then can we enjoy the full benefits of privatization.

A lot of people don't realize what this means. Some of the benefits are already well
known. Now, our children can inherit the apartments. The owners of privatized flats
cannot be evicted from housing, or in case of enforced relocation (for example, from
housing to be demolished or in case of capital repair) to allocate a flat which is
smaller than your own.

But we can only gain further benefits from privatization if we work together. How?

Lets refer to history. Even before the revolution in Russia there were partnerships of
homeowners which had to take care of the comfort and attractiveness of their
houses. But then during more than 70 years we had only one owner: the state.

Abroad, this form of management by owners was kept, and in multi-unit apartment
buildings the (owners) people gather to solve their common current problems not
waiting until the municipal authorities could help them.

Such unions are called condomininiums. The origin of this word is from ancient
Rome, and is translated as "common ownership." This concept has recently come to
our country.

o PADCO 1



In December 1993 the order of President of RF "Temporary Regulation on
Condominium" which clarifies many problems on privatization and housing
management, and promotes owners to keep control of housing in their hands. In
Sverdlovsk Oblast, the "Regulation on Condominium" was adopted even earlier, in
May 1993. In October 1994 the Mayor of the City signed the resolution "on
Procedure of Creation and Registration of Partnerships of Homeowners
(Condominiums) in Ekaterinburg" which regulates the procedure of seting up and
registering condominiums in the City.

What does it mean "condominium?" It is a partnership of homeowners of housing
(for example apartments) and non-residential (for example shops or tailors) for joint
management and maintenance of their building, including elements of common use
(for example, basements, roofs, attached territories).

What are the advantages of such a partnership? It is an effective organization for
managing our property - something we can't do this individually, and which the
state has done inefficiently and without much sensitivity to our real needs.

Owners who are united in a partnership have wider possibilities, for example:

self management of the building

to independently contract for maintenance and repairs with those who work
better and cheaper

to use effectively the rent fee, to control how your money is spent and if it is
wasted you will know whom to ask (who is accountable)

if not only your apartment, but even your building inside and outside, your
courtyard looks better and cleaner, the value of your property is higher - thus
if you want to sell or eXchantge your flat it will be easier and you will get more
money

you can take care of the security of your house yourself

an opportunity to be the real owner of the land around you

there will be no garbage in your courtyard and nobody will park his car on your
flowers because if it all belongs to you and you spent money for its
maintenance you won't want to destroy the comfort created by your hands and
jointly you won't allow others to do this

Who didn't dream of having a garden under the window? Who didn't want the
children to have a well-equipped playground? Who didn't want to feel "at home" on
entering the building?

A lot of people probably thought how to use more effectively the basements of their
building, very often dirty and empty. How to prevent these areas from being
hang-outs. The solution is very simple... They can be leased and the rent can be
spent on repairs and mainetnace of the building, and again, it can be done only
jointly.

Condominiums will help to regulate the relationships between the neighbors
because jointly it is easier to find the right solution and to bring a noisy resident to
reason.
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At first you might think it is not necessary to join condominium, that everytone can

take care of himself. But imagine an apartment with 150 flats where all the owners

have concluded separate contracts for maintenance and repair with different ZhEKs

[or what about contractors}, and if the pipe was damaged in the entrance, it will be

necessary first to find out who this part of the pipe belongs to and which ZhEK will

repair it. While it is being discussed the water will flood the entry.

Condominium, as a legal entity, acting on behalf of all the owners in the building, ~

can conclude the contract with a single work provider, and monitor the quality of 1
work executed. It will be your own contract, and you will pay money not for what was )("

supposed to be done, but for what was actually done. If the work isn't done, for ' D "-
example you don't have hot water or your entrance wasn't cleaned for a month, you 6

will pay nothing. ,

And it isn't so important who is the owner: an individual who privatized. enterprise,

municipality or private firm. All owners can be members of the condominium and all

of them have equal rights. All of them have some common goals. Even the City '\

Administration, which should be interested to protect the value of the value of the

property and the liVing condition of the tenants will also become a member of the

condominium. This means improving the living conditions in the building together

with other owners.

Until recently we grew accustomed to live alone. and nobody is interested in us.

Condominium is for everybody, because only together can we better protect our

rights and get the standard of living which we should have.

Mark Richard Brown
Natasha Evgenevna Kovalyeva
Alia Arkadievna Noudel

PADCO Inc.
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GREATtNG ASSOCiATIONS OFMULTIFAMILY BUILDINGS' CO-OWNERS

General Meeting of owners of residential and non-restdentIat unIts (privati4ed andnon-pJivatIZed).
£xp/anstion ofcondominium ptTncipfes. 5a1ectian ofiniti~group fOr dsV9fcpment

- . atdocl.Iments and pn1paJ7jtion ofConstitJ.rentAssembly.

Preparation of ConstitUent Assembty_
Dc!1teIopmentofCharterand ConstituentAgreement Com{1rfinrJ lists ofresidents ofpriwJIizedand non-privatimdresKfentiaI units.Compiling Jist ofpersons desirous ofcmatingAssocJatjon.SeJsctiDn ofcanaidaciss forAssociation's 808tri membt:lr5, members ofauditingcommittee, and President .

Association's Constituent Assembty.

Adoption ofAs$OCiaUon'$ CIJarter.
EJection atcontrolandmanagtml8l7tbodies.

Preparation atdoctJments needt!!ti for regisiration.
{Application, Chart9t;. minut.es ofConstituent~ listofmanagers. draftversions ofsealand stamp;

Submitting documents for registration.

R~tration of Multifamily BUildin9's Co-Ownefs Association.
Registmtion tee..

R8C9iQt of Regtstration CertiIcate..
,

detl\padco\data\condo\scheme.doc



Registration of Association in Statisticai
Body.

Hiring acr::cuntsnt.

R~nin
tax auditing inspecOOn.

Making Association's
seal & stamps.

I

1 Q_'PfJf1ing_/)an/r_I1CCCJ_tJ17t.__!I
Pn!paring' documents for

the btJiidfng.

(dt:JCtJT1'1el7tS bBingavaiiaiJls.
S:SIiJhIIIB necsssityof

m-coorriinaJion,· oti1erwis9
on:ter their prepamtion in

Cily Technical
InJlfll7tDty BureI!Iu)

Preparing ctocurnents:for adjacent
tenitory. :

(ifdocumN1tS are avsilsble. estimate
nsc.ss.sity of

~;n:not.
orrier theirprefJllGliicn in

City Tecl7niaai
Invenirxy BtJf'f!SU)

Preparing ResoiuUon concerning transfer- of the buitding to Association and 1itIingadjacent territory. '

(CaOIdillstJDn with 808matArr::hitectIJre and Urban OeveiDpmllnt. HealthOepertment, Fi'rPJ Oeplllt111tNlt. OepwtmtJntofEccIcgy, distIict ExectJtiVeCamm~CJ1y ExIlCtJfive CGlIJJ'nI'tme:S Depsrtmet1tofFIfTtNICig/ Pfenning, L;ind I.JsBDepartment.) .

Approving Resaution concerning ttanster the building to Association. and titlingadjacent territory_ '

'CtaaIing Cammiiiee to fJ'8lbfer the btJiJding to~ I

Transtening the buikting 1XJ~n..



CREA.TtNG ASSOC1ATIONS OF
MULTlFAMILY BUILDINGS' CO-OWNERS

GeMI"81 Meeting at owners oi residantiai and non-restdentiai unIts (privatized andnon-privatlzed).

£xplanatian ofcondominium principles. Selection ofin~group for dsY9lcDment. - ofctocuments and pmf18Mlion ofConstituentAssemIJfy. ,

PfepsraJion of ConstitUent Assembly_

Dt!NeJOpmentofCIzarlersnd Constitu9l1tAgrt!JtJh1ent. ComptUng fists atmsidents ofprivatizedend nan-privatimdresidsntisi tJnJts.CompiliJ"1g list ofpersons desirous ofcreatingAssocrat1"on.Selection ofcantiidaciBs forA6SQ:QiMn$ 80srd rnet11bsl'$. members ofauditingcammnree. and PresidIJf7l. '

Associatfon's Canstit:uent Assembfy.

Adcption ofAssociaticn's CIitlrter.

EJection ofcontrol and managementbodies.

Preparation atdactJments needt!:d torsegisbation.
{AppiicaJion, Charter. minutes ofConstitUflntAssembly, listofmanagers. draftvetSIi:1ns ofsealand stamp;

Submitting documents for regis1ration.

Registration of Multifamily Blrilding's Co-Owners~tion.

Rt!!gistraJion fee..

R8C8ipt of Reqlstration Ge11iIicate.

dei\padco\data\condo\scheme.doc



Registration of Association in Statfsticaj
Body.

Hiring accountant.

RegisUa1ion in
tax auditing inspecnon.

Making Association's
seai & stamps.

I

1 O'_'fJfIf7._'ingb_'8fIk_acca_'Ul7t. 1

~ documents for
the buUdfng.

(doctJlT1ef7l:S bBing avaifable.
est:intst& necessiiyof

rtH:X.JoITiinalionr- otherwiss
order their~ in

City Technicaf
InWIITtDrY 8uretIu)

Preparing documents:for adjacent
territory. ;

(ifd~ are available. estimats
f1BC9$Siiy of

re-coorr:iiru1t: n:not.
order ttreir.oreptUaticn in

City Technics/
IfTfIfIJf1trXy BtJ1lI!S(J)

Preparing Resoiution canceming t:ransfer- of the buiiding to Association and 1itftng
adjacent tenitory. :

(CootdinstJcn with BotmiofArchitecture andUrban Oevelopmilnt. Health
Oepsrtment, Am Oepart/T1tMt. Oepartmllntat£aJIcgy. district £xecutive~

City &1ICtJtivsCQ~~ DepartmentatFmancial Pfenning, L;intj Usa
DepaJtment.)

Approving Reso6ution concerning transtar the building to AssociaOon and titling
adjacent territory.

'Cmaiing Committee to bmrsterthe btJiJding ftJ Association :
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This is a list of staff time that should be set aside for the Ukrainian visit:

Monday August 14
evening Airport pickup:

Tuesday August 15:
orientation starting at 12:30:

Elaine
Judy and Phill

Judy and Phill
Elaine
Connie
Donna

all afternoon
part of afternoon
part of afternoon
part of afternoon

evening: Barbecue:

Wednesday, August 16:
Property tours:

Judy and Phill
everyone else is welcome

Judy or Phill (meet at office at 8:30 am)
Connie (meet at office at 8:30 am)
Elaine (meet at office at 8:30 am- bring

van)

Donna
April
Tim
April
Judy L.

(Spypond tour, 9:00-10:00)
(Pavilion 10:30-11:30)
(Gains 12:00 - 1:00)
(Pondside 2:30-3:30)
(Hingham Woods 4:15- dinner
and Board meeting))

evening:
Hingham Woods meeting Judy L.

Elaine (driver)
Donna or
Judy



Thursday August 17:
at OKM offices:
morning financial and
budgeting workshop

Elaine (all morning)
afternoon: Condo. Professionals (Tim Wider, Don Bamberger, and Steve

Marcus)
Elaine and / or
Judy (all afternoon)

Friday, August 18
Morning
Governor's Park

Afternoon:
in Office

Evening

Monday, August 21
Morning
How to manage a
management operation
workshop:

Afternoon

Tuesday August 22
day:
Training Techniques

Evening:
Pavilion meeting and Harvard
square tour:

Elaine (Bronco)
Phill
John LeBlanc

Elaine
Phill
(John LeBlanc)

(Cruise)

Judy
Donna

Bob Monroe
Marc Draisen
Judy
Donna

Peg
Donna

April
Donna

all day
all day
all day

all day
part of the morning (TBD)

part of afternoon (TBD)

all day
Part of day (TBD)



Wednesday August 23
Morning:
Small group tours:
Pavilion
Spy Pond
Gainsborough

Afternoon:
discussion of morning

Thursday August 24
Case studies

Friday August 25
Case studies

Monday August 28
Manager'sl Board rOWld table

Tuesday, August 29

TBD =to be determined

April ( all morning)
Donna( all morning)
Tim ( all morning)

Phill (afternoon)
Donna (part of afternoon)
Tim"" (may not be needed, possibly for a

portion of afternoon
April"" (may not be needed, possibly for a

portion of afternoon

Judy and Phill

Judy

tentative:
Judy
Donna
Karla
April
Board Members (TBD)
Water Street resident? (TBD)

Judy

IF YOU HAVE ANY QUESTIONS OR CONCERNS, CALL ELAINE OR JUDY.
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OKM Associates, Inc.
From Russia with love

by Bob Biederman
eff Olsen, president of
Professional Commu
nity Management in
OrangeCounty, Califor
nia deals with the man
agement of the 12,735
unit Leisure Village

community. Jim Hart. president of Sen
try Management in Orlando, Florida is
responsible for the management of 255
associations in Central Florida. Judy
Katz, partneratOKMAssociates, Inc. in
Boston is focused on managing Russia
and the Ukraine. Employed asaconsult
ing agent to the Russian and Ukrainian
government, OKM has been on-site in
Ekateriaburg, Russia and Kharkiv,
Ukraine for the better part of two years
helping the citizens privatize their resi
dences.

All livingspacehad beengovernment
owned and with the passing of the com
munist era, the citizens now must be
taught how to run their own lives and
their own homes. The millions ofmulti
housing units in Russia, the Ukraine
and Siberia are whatJudy Katz and her
team from 0 KM face on adaily basis.

OKM was originally approached by
the Urban Land Institute to do a project
in Czechoslovakia about two years ago.
Theprojectwentwellandwasexpanded.
Urban Land was tied in to the United
States Agency for International Devel
opment,which is theunderwritingagent
for aU foreign aid. Talk about network
ing.

Speaking with Judy Katz about the
experience opens your eyes to the es
sential challenges of community asso
ciation management. While the entire
two- to three-yearexperiencewouldwell
lend itself to a book of its own, a few

anecdotes may serve well to give us
someperspectiveonwhatwehavehere.

On their own
Understand thatgoinginto thesecom

munities and expecting to experience
anything similar to what is found in the
United States is foolish. There are no
vendors,andveryfew independentwork
ers. Previously, aU services were pro
vided by the state and to a large degree
they still are. Until a cadre of indepen
dent skilled laborers emerge, there's
really nobody to call. The amount of
deferred maintenance on many of the
buildingsgivesnewmeaning to theword
"deferred." In Russia and the Ukraine,
when something breaks or goeswrong,
the response is to wait until somebody
comes to fix it You can wait for a week
or a month to get heat or electricity.
There is no mindset thatsays go outand
try to get it fixed yourself.The paternal
ism of the communist system erases
initiative.Generationslivingthiskind of
existencedo notprovideafertile ground
for a volunteer board of directors. The
reaction ismoreapuzzled saateh ofthe
head and a cautious smile.

The American consultants seeestab
lishingagoverningboard as something
similar to "Alice Through the Looking
Glass." These people are being given
authority for the first time in living
memory. They are afraid to enforce it
and afraid to delegate it The idea of
voting on an issue seems like an enter
tainingidea, butasawayoflife it isreally
beyond the grasp of the average resi
dent Constant choices can be over
whelming.Someconfusion and distrust
arise from the idea that the people have
now been given freedom ofchoice, but
they have to assign the choice to the
boardmembers.Onecommunityviewed
voting as a novel and good idea. but
believed the vote would only apply to

those who chose to have it apply to
them. Volunteer democracy.

The buildings themselves are a re
markable mix of rich and poor, young
and old, families and singles. Often. a
single apartment provides a home to
morethanonefamily.Ownershiprights
are evolving slowly.

Masons. money, maiiana
As an example of the professional

climate, notices were posted announc
inga seminar to teach propertymanag
ers the basics of condominium man
agement The handful of people who
showed up consisted ofa fewpart-time
plumbers, a carpenter, a janitor and a
stone mason. These were the seeds of
what had to become a system ofmain
tenanceandgovernmentfor thousands
of residents. In aU, 19 seminars were
held in 19 different cities with varying
attendance, but aU of the same caliber.

Budgetingandmaintenanrefeespre
sented another problem where there
was no existing value for the apart
ments. It was like appraising rocks on
themoon. With currencyinsomeareas
recovering from a 10,000 percent an
nual inflation rate, the idea of12-month
budgetsbroughtmanysmiles.Thecon
cept of a reserve fund was ludiaous.

Many managers in the U.s. might
appreciate theideaofferedbythemayor
ofKharkiv. He suggested thattheman
agement fee be whatever is left over at
the end of the year from the budget.
Another remarkable approach is that
board memberswillaUbepaid.Accord
ing to Katz it was very difficult to per
suade him of the disincentive factor.
The idea of time management is a new
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Marin Associates, Inc.
Keep YoMr Money FI1JIII eoi."" Old tile
Wi1tl101l1/
1-800-563-3232
Contact: Dick Connor

Boston Area (617) 969-5990
Cape Cod (508) 428-2397

Rhode Island (508) 336-8225
Vermont (802) 457-2406

North Shore (508) 927-1590
South Shore (617) 383-2661
Connecticut (203) 658-2275

New Hampshire (603) 569-3163

Tree Experts

Caring for Americas
trees since 1907

BARTLEIT
lREE EXPERTS

Utility Bill Auditing

fl.- iii.? LUPIEN TREE
~:It & lANDSCAPE
'\~}!)
\i,.~ Licensed' MCA & /SA eett. •hsured

Tree Removal' Tree & S1vubPruning
Insed &Disease Control

Complete Landscape Maintenance
NeWlonlWeston • Sita 1m' (6m 965-8820

ken inresponse.The Harvard-educated
Katz is morecomfortablewith the inter
active workshop approach that isbased
on give and take. Often called the
Socratic method of teaching, it aeates
an environment of active learning in
activity-based training.

Odessa, Harkiev, Lviv and Kiev are
allsites on which OKMfocuses. Itgives
adifferentpel spectivetoTheVillagesof
LaJolla, HarborTowers or Brandywine
Estates. So oftenwehavetobereminded
to getback to the basicsofourbusiness.
OKM certainly has the overwhelming
majority of its personnel and focus on
the Greater Boston and New England
marketplace, but the emJJ'IiOD team in
Russiacertainly providesan interesting
balance.
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HOlDllrd Semel! Security ConsultJznts
Providing independent and non product

affiliated consulting for:
• Crime~rabiJity arWyW and 1UFW)/S

• RecNIIIIe~ and IIlCdlCationa for
improo.Mg IeCllrity

• Security lWuenas_minus
• Contnc:t and bid auiIlana: with security wndon

(800) 894-0011. JlA. (800) 723-1150 outside MA

Security

SPEEDSTOPPER
Solid Rubber

. Speed Bump
.. : ~"', .~. - • Quick 1....I..tlon

.,..; • Bolt down KID
~~~ -..: .24 hour Nlbliity
:x5"~~..-.ol. . • S....... "'-15 mph-:;'-:~AlIi.&.. . ••b· '- ,......... fir

1-800-284-8325 fax 1-301·540-7364

,..~,.. A.C.P.
~ .. Communications Corp.'"' ...---..,.~.:--------_---:.~

Electronic Sy,"m Specialist
Fire Alarm, fnterallTl. 5ecunty. Surveillance Cameras

Ant8M8 Systems. ADA Upgrades
Inspection • CertiflClbon • Monitoring

24 Hour Emergency Service
1·800-285-3235 • Over 15 ears expenence

Security Consulting

The overall tasks of OKM include
training the municipalities, the execu
tive managers and the board members.
In addition they have to aeate the infra
structure that will allow the boards to
function. This includes working with
the local governments to revise the le
gal system and working in the local
communities establishing a network of
tradespeople. The banking system is
almost non-existent

One of the additional roadblocks to
theiroverallmission is the learningpr0
cess. In Russia you sit and listen as you
are lectured to with never a word spo-

Speed Bumps

Stone Mountain Security
270 Babcock St, Suite 13H
Boston, MA 02215
Robert L Salo (617) 789-4060
Uniformed security and consierge

Pool Care

Reserve Studies
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Flat I.af Ipacial.

1508J 543·010&
Fo.llora, MA

On-Site Insight
100 Crescent Road

Needham. MA 02194
DavId WhIston

(617) 449-7752

New EngJand
Weatherproofing Corp.
Wmthrop, MA
(617) 846-7415
Membrane Reroofing Major Brands

PEST MANAGEMENT
AlI Pests Including Thrrnites.

Carpenter Ants and Nuis.an« Animals

• Condominium Speciau.t.
• Custom Program. or On Call
• Excellent Service ......
• Safe and Effective "'-:::"7'-_I."r I.SI&JQ&IOIoI

Call800-698·3471 ~

Reserve Fund
Investing

Merrill Lynch
More than just a high
interest savings account
Nico F. March (BOO) 456-3640

~
EHS
environmental
health
services Inc.

Aquarime Pools & Spas
Serving All of New England
Commercial Pool Experts
(BOO) 322-0001

Roofing

I Pest Management
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