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SIILIS appropriate funding. More than 5,000 menllbers 

"l'ht" Quality Assutrancec Projec't (QAP) comleted its of Chile's he:Jllhcare sector have been trained in 

original >year project in September 1995. A fLinded te methods ofQA. 

extension until March 31, 1996, Ias huen granted as I IN For the ,ith cons'cutive eCr, QAIP co-Spon­
bridging activity ,illite expressed intenti ,I SAID sored 1 pre-ctnferen \or re'rescTilatives of, a 
toi award, Iw coinlpilito,, another S-year OA lilttjcci. noun her tf I 'l()pi ng cL'totlriCS 11 the 11t1h 
A,,cMknox\ Il'd'mCeIII )I,Ihc. iportance of quatility annual merC'ling of the Intlrnalional SociC' for 
imoventi a intqu1ail ininag'nt actiitiCe ii ,ill QLality in Il'atlthc'arc in St. *ohns, Newfound­
ispec'i4S (I ICtlt ic' dcl vCery is virltuMly' uni\Vers.II. land, Canada. Several alards \von bywere 

I lighlighlts Of tih lsit[ 'er inclu thle f'l'ollo\'ing: developing tontries presenting lppers at the 

conflerecet, intiliing aI firstIiplac award for at* QAIP C'-spIMs wrd tite Fi,'st National (mfererilce prcse nt ation by the QAIP pr fe't in Cairo, Egypt. 
ol Quility Assuran'ce il IIClh;ireC in S;antiagtr, 
Chile. Rpresentacies all Provinceslfrit U Inl July, IISAII) provided field support funds for 
;ittcledCdrl indprseC.',nitd theiih-yev'r plins ''r QA activities in additiomilan Ihrcc coutlries 
tlhe illeme)nItaIllitin of QA lhrolttglioul the not p~rCVio1usly , Sl))oritC y)' QAP. These
 
Chilean haC;ilhtlleC \sstCll I:Exanple.s ()f' prolJb- includCLd 
 Zillbia, GlhIala, and t SAIl)'s Regional 
leinIs solyed aiid I we1,'Se ip.o\ed using tihe Ectnomic l)evelopment Service Office for IEast 
teain prollImn-( llving nlictIod(Aogy ol QA were and So ut hern Africa (RIEl),SO-East), wIhere a 
shared. The liliist e r tr' I leaIth has estallished con fe renrice onilnQA is be ing planned ft r multiple 
at perniarient office for QA and has provided African tountries in 1996. 
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September 20, 1990 to 
September 30, 1995 

Total USAID Approved 

Project Ceiling: 
Total Central (USAID) 
Programmed Amount: 

$22,000,000 

$13,389,784 

Total Additional Funding 

Provided by USAID Missions: $5,988,248 

M(le icth gy Refine it t(nt stiudv is Iteing cinduclCetd 

by QAP t tlllyzassess anld ,rious c{)ipo­

nents of eali prblein solving and tile conditions 

necessary f'or hIl'riitnteains to w)rk well. 

gained f'lin thCi stLuCdv will irmve Lise IuI in the 

dsig n and iniplcc niatih ofnfIture QA activities 

in Itll ctirrCnt ind fuurtllC citilltlr pro graims. The 

iCsults t thes tleals inlide, bul areV 1o0 lilitCd 

to, tile fo lowing: 

* 	 Cmi)nplete retdL'sign of heWallh ta're program 

availability and tleliverv in a district meldical 

clinic in the TlmIOuti region (fNiger allowing 

platients toaltlend (oilore than one clinical nced 

tdturing the sinC visit. 

* 	 Rtltiction flr'ferrai itile ft'r high-risk neonates 

f'ion 6) days to 15 dayvs in regio;ll prinall'y 

hcalth caretdirectoratcs illChile. 

N 	 Reuctltict iin iI'e C-sectitin infct'lion rate froin 

25% to 11!I- a better than 5f')% reduction inl a 

GUa.lt.nalain hospital. 

l)c'l~pnmenlt f tile first obstrical/gynecology 

(ObG(yn) clinical guide!linCs A :Lpul)lic hspial 

iniEgypt \i., _ssociated standardized obstctrical 

clinical rcic ird ti d(IC Lincunt cmm1)1ia nct withIIlat 

standards. 

0 	 Increase in tile Lise ol slerile syringes I'Or the 

inmmnization ,fthildren I'nm22' to 82"0 

in prinuia;y 11health tcliniCs in CitSia Iica I' 

guidt-linles
[] 	listrilnution tof" l. i utiliiotic uist. 

(standards) resulting illreductiot l Inistse 

of,expensive iintibij tilts Irtm"' to 25'' 

in a regio n of Indoncsia., 

Decreset in tile WilStilgI" al' 0l inlunizaI­

lions in r yc'duting v'itccines ordered 

Ib 25(%, ,Cducing \vws1;.ige' bV 16" , and' 

silnluti!,'_lnc 'is it C sing ntniltber (0f 

vaccines given by "'%. 

FIk' 	 ILW 

Quialitvassura nce' coint inties to Ihe all exciting 

conc(pi and a pprimachi f"Or ctuntries and ininis­

tries off health ctnfriinting mltiple ctmplaints 

f p()or quality inaide(lUate2 r.sotircs, and lack 

(d n: igi n t talpacity. i' A I3riict will 
cintic tllrtospondltt tile increa:sing d,inanld [Or 

assiStllc in dCveiiping QA igr;llnS tihrOtugl­it() 


otlt (Alr ,xti2,nsiill. CiltpltlIetin if' instititiuliza­

tion aCtivities in currni 1Q Iti ntris will be 

utlelItaktln, as ;ilmpllriaeiC. Blridging aCtiVitiCs 

for QAI3 11anI tlve\'nnlllitl if fututreP in)tnli.l 
QA ciulltic.s wii Ihecxpli rtd. The net'Cd Iir the 

integratittn (i QA nic*lhili ltnlgi's ink) ill ICilth 

care pr jects will Ih iiddrc'ssecl. 'lit) rts at 

increased collaboratiin with ittl"r ct'loperaling 

age'nciCs nId pm'itlcts tiC i11atl\' tlinl'r way and 

are being stippor ted by phi nning ptrsinnel at 

LISAII). Additinal QA itechnlicll lassislncc, in 

Poland,S1ti1 :\fricai, iilnd is being(Gilnii, !.ilmltia 

evaltuateld ind or under \\a . itiiitr ictivity for 

tile extensio)n ptriid is tilt'c'illttion, tVall~liin, 

pitrtupticdtion, andtldissciti aiin (idithe infl'rillit n, 

o1utcOMes, Iessiins C:irnetd, Aintl ircitiiiiimndiltions 

ma1A_, resti I tllkI I tese i(A' iork inf 5 ye:lli 

itCdical tLIalitv asStllane,. 
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1()11(1 (1)2(1 .1I (N~L C(lliCal iflterCniAllIill1 be itp IelinludIICe: 

71ji' )c ()-/r' l-ri/t, ba Il,() Pncl gl\\'t l l(Ilitorinlg: nutrHilionl; \':iCiiltiol In;family' 

ilItii.iIlb-lVilI ISi.S, antI A1titt ielIri i\lf"CC-
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lI!IVL- h(VII [Fililh-d ill FP[ 111AILIgLAUL-1111 MILI Vilitillill A) \\ 
TI'JilliII1,1 M ll hC I()II(AVL-LI 
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pn)grilln ;111(1 di"111hilwd 11,111(111.01\ , 

OtHR'M 11 it( It\ 111(- 11POIL-IS ;It'(' hCiIIg 
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h\ Ilk' (Cilll'JI (()IlIjCj 
(d plirp),sc ()I vi.Nio. 

'It hL'dUl(-d I() . h("L ilj ill fill\ 

;Irc \crikillg \ lccilmlioll st;lItis, which will IwIp
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Chlile 
lieQuality Assance Project prov'icled 

7 hii~ the Chil.an 	Ministrynictal assistance t() 
L -A iu~llh 1991 199-t. The l;I~ ntf'l1 Llntil 

~Z L~ 	 IProgrami forI the IA'al(iion IItII)rIM (I:111(iil Ivitte 

Quatlity in Chile ('FM.\1C t\\ )per:tts iiwlepen.hnlly 
and is filimiciAllv ,and chnicll-ly slstining. 

7l' Ilr/ose o //)isprc l i'su"to QAP cuIlallratin Ic,gan in .Itly 1091, when QAP 
stl a n:donSHltants pResented ;I wrkshlp toMOI I officiAls in Irder t ) r , ''ti li)itllAj-,t. ' 

I/t'i'f a 	 l/ (11' the ii Mt)nce i) (Itil asu;racel+ ;Ind to inlr dIuce 

iia tinhaI (/lI (l' ,I'/ ( (' a.IInil, elil nOfl to,imllproii s att1n.]-r h)[)S ' 
ri-o, nII lbill i/w qu:ality. The rcc(mittcnlictic tls (d sueniitr partici­

'l 'l +/',ilH //c';/i/ pnts led to the dcevelihpiulntl (d the National 'r.)ject 
(,m lur Oit' otifor the l\%uIh1tiolL :lld IqltlI)( 'Icnt o)f uality 

in Chile. 

*/1mi psl/)NU litii O ft , ' / ill 	 IIn the final p~i) S o)f theC ip ject. \vhi l ht: in 

/U/ 1993, the E, I'r ral 

Intil!i'iI IiI a/ (l. qa.\/'(lllc'c' designated as a mtmelie p i gra nl t( I e inplemented 

./J/(/// /n'o i/i'ci l/. i/ ,g. fl/ by the eauth service ate's ( I ISAs). Iis Ilh;sc il" the 

/iss'.U)l/iliiioll. 	 project is chaa';IctUrized hy ciintintied rCdutction in 
the role' "Uxternatl teClic,il slpprt arnd futttler 

d(eveloluetnt Of the certtiril leVel taml. Th,. devlop­
meIt Of local (ftiality lanu1s haMs rCsulted in decentrali­
zation ( I QA ;c'tivities In n the Ministry\ lev l to the 
ISAs, w.her. (Itiality 1< nit haveC isstuld leader­

ship,. Tlhe (UMi Of the \I)l Is I 'nit ha(I. Qu11lity 

and Norns and the c lIlIp-ltil if tile tralininlg 
tuodules has resultCd in inst ituti inali;ati in If QA 
methodC.s. The noutlts cI inst;ite an esse'ntiall tooal 
for replicating tainii4 a the I ISA level. ais well :as 
pro'iding a criticaIl p)irt of erletence (lIilt g teclni­

cil pMt.esentCatiins anCd gr)tl[: ipwork,. 

(./6 /i'..h! ,w ai il ' hit 	 August ;\I( M ISihsten 1hr0tally 

n 

Since its incp'tiol, theI',IC I''oljct haMs g'nrw'r int(o 
an ongoiing .\l() I prI Wir;ith. stlri)ng technictlwith 

capab1hilities t tie central lvel and a hn:id hase of 
support in thietI ISAs. The Fri ,graim's success Ca he 
attributed to [he follmving factits: I ) the technical 
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Sumiary of Proect Achievements qf the National
 
Prograinfor the Evaluation and Improvement oJ"
 

Quality in Chile (jily 1991-Juldy 1995)
 

5254 Health professionals received basic training 

256 QA monitors trained 

26 Health Service Areas participating in QA programs 

90 QA Committees and Commissions at regional, HSA, hospital, 
and health center level 

4 Health Service Areas have Quality Units 

11 Health Service Areas have QA plans and policies for 1995-2000 

200 Formal quality improvement projects 

500 Quality improvement activities 

cc1Il 

4.4MI11M.1t4. 1(..\ 111t11,t. trAiiir4. : lch4:-. (nd ti( In is cxlliit.'I ill ,.'xis(L'1. 
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1Iit' n .)A4p(&l0 .s
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tMht' 1n'rS 2-
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ll (' l iul wl l lh h\lt' I' tTC' (4i\'11v. l '(;liI' i',I l4 Ilr,ilihh I4t ' I'4.4441 ,uI44144.1144. iOiW 
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11144.:44.~~t' i~:' il. 1.1(4 11i44194 4 11;41. 4 41114.L, 44J(4114il'5illK 14.' Il1i4 . \\ l p1 

():\ xitll 44q \vi l mi,',ll 1.1ti d w 1 l:;il;t1 J h i i d~ "4-A .\\ 
l 

'll,cd ll1 t.4'4.'rc1,tOWdti 4,14I : ll'o n InIf). ,,t11'.liv;ic 

t'N 11,11i1t1nc ()1~l ]l' u ' 110ll.I ll ;ll l (;)l ,llc . fu'll tv lw fro l ­t, AIllil ;1(1ii;Lwk dy h c idc~ls cmln 

Iliiiill.LlLIt(t11i,,t 1i [li lk i llAl l-V - W A11" ;IT in l li' t CFCn iA he r ('l w ( )('ll­i 'I(l+ 1 1 C ' lliC's ha 


( 11.1pr )11101t'q \\iltilr ll i ,l1~Ll\\I M~i11lL -(ILt d d t~l ill AgC';ll'l''i111idtdS'Whi11W S\1.Sqrl(.lllth i .- A1€11( l) 
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//W l1(lht'/l41/(.)/,film i /P( ith1t )ri w 

I/ac~~QuaU)I)J 
4 )P/: 

11/flil Hib (,//I.11/ill) //) .1 ilisli 'I, ()/, 

I/cU//i) (,I1/( )//) /r 1(4/4p//I d/4/144/. (mel( 

/111/'!MC4/1 0/ 1ltI // // 4//1i/Il 

4, /4/(~4/fl44/4/ItI('CIl~/. /4/ 

/w /c/w4n'uhiu 

A tlltlglhe QI:uIlitv'ASM1ur:11CC (Q)A) 

the first mmkcri~smirv ()f Rcsidc-ni A\uvimw MrIA) 

:~~~10iViliC.S. III liea ' Y71)),Of1 411 I()wIISe( (Ill 

exp~andinlg 11L.eI-L.1dt11 mid1(inltensity (4 )I( je 

i CS. 11 

SIRletUleS 1'()I iIIlj)1e1114L~ti4 111dn( lrliflifllg
 

(iitV WilIe II I I iI 441 L' SII Iil1al I 

sts1 (hrn tejI(N i 3vi 

1995. D~I. A.. A\l ASSAiI. the flSt QAP RA. returned 

M1tllC I 11ilted StIuteS ill IeCI1I:IIWV AIlt I \er()f 

SCITiCC. I lC WA';SFl-j)LlCCed h\' IO4L Iil iku, NISN, 

SLlIYi.I :IS 


i-L)11gh August. \Is. Reilnke \\.I IVAs I)N
 

Ry M14 intIin1 RA\144 Iel)rii ar 
eIad 

DI. \Vaiid AhaIkIkeI.T ill A.ugtIl. [he ChanlgCs Ill 

3~laC( 

.uIcII teClt.Sigiiltci. and IlaI ['10 (liSCC ile 

ruiliCS Wl .1( ) lIIII~licl t5IV,Ckial'V goals, 

ClleCt (11 Jl 4Ililit\' m1id wo Ikingj( (Ill 

D~r. iBusitii >Ninvy\. the I)cpa'1) 1j\Iretu 

le5JI)4)Il5ilIie 1'()1clinlica Fmily I icaltll servicus 

QA (iI.'cI(ym left the p I'(je.Ct ill .\IIeh an~dil 

\\':IS ICI)IIWChI IW Dr.i Saia Mfklt' ill lIm May. 

10(1(1Moe :Iact wiitic' O(4ti lueIS un11der- the 

of I tl\'itil (IN41 I). Idlg hi. h I ISC h 

I Iii. [IMS4j4(t liMI \\,Ill)0S li'i~l ill"Iun5 

haIs giVeL-l QA I'lhj( ctiVitie.S ;I ItighRTerpo 
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(,'ln'alcr (Uco~sN P) 
Sci li<, "(!.'/ici al/ 

l'CSl//('(/ ill //)' is never an accident 

iul/Hn,'<'/<J wi. it is always the result of 
i/i/i// (111/igh intention 

,,nq< ,nuJ'mJ/lsincere effort, 

intelligent direction,a 
...... ........................skillful execution; 

it represents the /e 

of many

16;So
Itr14hat1IV 


Centers in lrbid, Jerash, It CW // l,/ /I. 1/ll i' /") I/h i/U '; 
MaI'an, Maidaba, and 

Mafracj w~'illI. aded h U[Nine Ministry QAP' siAff attended nimnth-longtle efd wil the project practicunis in the I niled States. They 'orked
si(eXt end n p riod i directly With QA C()entc
Inlrpa its, le'arue1d1 aI t()tIl)L'Ii~de~tell~ill illindlicatl'r-kIsed 

March 1996, and will 
nul)nlil()rin ,%'stemIs,111d ()I)-

Se IeSrved QA iaspldennct(iiitn tlasctcral hospitals 

Sites anld res(Ut'Cs fr .and priMnary I i'tAsitos ill()liIil City''i11nd 

QA expansion. the Washingtoil, DC'at.l, 
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* Standards-setting teams createri and comniluni- these clinics, resultin ill hCbtter commlunicattioln 
caItd several i ant,-(l.itlif practiceu oi p nnc, issU,tt p, 
 rs01l MIidc CllpliaCe with clirnicail 
standards .1nd gUidelines. .\I&QC stlf creatcd requ irements. G.rca1ter acIcess 10 Sn ior ffiCi-ulS 
primnarv carc and hlspital standards i0 he rCsulted in the inllp'OvCd flow Of inl'lrtn1:ltin 
uitliZ i lin lcility LvilAiliion. Al-I IUItSL-ini aiil oife lin feOf't1 )(i\Vi iie nl11i nglt center 
I lIisplitil, Satll, ltiff ctdl O)ver1 25 iintirdici- stiff. The 111) acknVIi( iwl.-lld CiOiplliniS Alott 

ljinary cliniciI standards Iir pteliatric, Sullgi- Cilinicman;ageenlltll aind i' iitlewtl \ ol).tas.b'ilh 
cAl, elegVrlC\. AIntlcritiiif cJir.. The It casanalyses tChait taf rCeli-tiltii iln a1nd 
II1)ainl Iamily t c Me Centl(tr staff ma".\h n1agellment Strengthening. 
\Vwrkedl with .M(&( t0 IC';It(.'Ilctid liaterC­
nal andI inflnl Clrt S.Mitliitl., iltlig d iur thoselu 
 ,r \vtCe dC'CI­
1for- hirthil)i'Cin allndilllltllliZatio(n. 

C pt(elliltwiAic p)l'().l-iglS 

Stif opeld 'orAl-I ILi.sMsil I lOspital, Sall:
 
lhiitigi()l lgll BtiaLlt ll)(i SllachrldiZe-d caire a phaltrimCN lilii;ltii n 
 iilidtllC Which Wiil lllow 
j)1'ioto(i'lls [Or patient;i SslCSuitll, patient analysis Of hoillhus trales and prescrihing 
CeCucatioln. rienAti:ii CA. nl Iitille patlte'ls, pei.o01nne1, l ani a'tt'llltinlg p1Ogl':tllns to 
fluIs'.ililg illitiveltli InS. altilnltc RcorClling, t Ianbasic p)Miun1 

rcord inlfirnmailioln 10 tracAk ClOii-iglphic anl 
* All seTVice Cleli-riy sites -OnCent',rtCd on diigno>.stic (1ata. .his sofIlt'\viii !)C instaillCd 

sfa t
pnrivin g cusl(il cr se rviice. (:1ic ti aon and il , WIwhennhi the ;i 

tLI', ve Cre (Illne in t1n1nv facilities. 


iinl nt apprriae Ihiarf­
r ware becomes availahle dIuring tihe coiming Year. 

Responding to srvey resillts, Bal('a 

( II) anl II1) staff h'iCied ol the qillity
 

Sind V(iLIIC 
 OcfplinC ei catCii MICnatl s an11d U SeTeral pifit Sites ai(h eCSSed the iIS ie Of 
'dinati allnd the pri CiUSs OfM]centraili.inlg emergcncy services. M&LKQC revised mlcrtgency 

cra.tilng1i tribLutinlg clinical ecaitioll:1i Room documentation. One cOmnprlelsive 
materials fomr cinllil Cli .sss and conclitions. heilth center did extensive training in t'alallli 
Al-I Itisscin Ilspital also disseminated patient and emergency medical colditii ins, creatin!g :1 
etucatiiin IN klts related to smoking, certification prLcC.ss fir st;lff' workin in the 
Itp)CrtCtensioln coiaril, clialtCS, and othr Emergency' Room. III)Ikilq;';a physicians 
dis.isC nlagl:lmlllt. Liipilot health cl'eatld a cro.s-trining riogirm with Al-I lussein 
cClntCs penefdl'llC ent flo anlyIssCS.lw Hospital, sending clinic physicilns t0 the 

isCd otlthIhlsI1tis. tile teCrs iiiadc Emnergency RIonl 10tga iill withexperietnce 
clhanges in clinic directionlt signs and service cOmlplicated pitiCnts. AI-I ILis.s'in I IhSIpitall 
locatiiins, Cnhanc'inlg ;ic'cessto CARe. In cOnhduc'tCd ai 'igototI' life suppolrl tr;ininlg
 
respolse to a field reluest 
1ir In(ie central program, w\ith ovtr 9 i Of the ilinIg
 
coordination Of c istOll"er surveys, \I&.(C 
 staff completing lasic (ardiiitpul¢nnar
 
beganldeveliOiient Of standardized satisfac-
 lesuscitatllin ((I?) trailin ilgand select
 
tioln Ioos for ambultory care, '
As (otilte Emergnc'R)oo stall studying Advanced 

ntld if [ Y l),99. this actiVity' is ong(oinlg. Calrdiaic Life Stippoll (ACIS). 

Inlrtnm;ICUStoMner sCivicC w; aif'l1ic 'It Ill Medica; IrecrtlIs wcrc iillipOved in severIl
 
pilot lCvel ic'ilitis. Iitrnll (ilIii) pCrsonnel areas. 
 Al-I hlussl I lospital acted to improve 
policies were created I'ir iilpleine mitation at record filing and reteion atier tIhey coinfi rmed 
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Ass .anc" 

...bringing problems to the attention 

1 recoIrd loss rale oe 12ofi,,. Thy designed i 

ICrninl ligit filinlsstein tiedicatd dIinC 

sta111 t(i lhe le'C s'Lflot hilln .11"innlo\ experi-Uw 

ciu llt illI ur1iIl)I recorilds loss. Alloil''L 

prinair' health 'cenltr w 1 ClIituil)C to ' 


i t'(l'(Is I)\er 10". ill th. tillic. To illprove 


dS svst l1heir1 ircO'RI 1ev dC' I( IjC 

UCIilUCl Si l' i.'e SvSItIl ;nt. 111oilloctde 

IrailCdl StAIf lo the issLuLe. 'heIC' floV 

e~ne'e' nl ilC( no l-'dvail aiilt' 

] l.ICk of joih ,f'Sci'il)tions \\%as ielltiilSC 

:i Ctil0'-

dl dicited 

'Xlperi-

'l ;IS : 

CtlISt, flpi uILq alil ii nll1 \ pliuect silCes 

hCe'ctISe stInl di ill uIn'Staind their ioles 

aind IC.Spolilhiits. A \lnistirv-wide jof 

description IIr liwsilStaflstaff lsLes WAiS 

dCvehl-iped wih %.K(dC assistacellC, and aill pilot 

sitl.S ClCetCfd j b ISl ijil)iio1n tulli(IuC lo tIeir 

prlcticCsites n.cd tllil eCv\idcelCIiCC points to aln 

inc'reased kinowledge '111(1 Ulld2rlStalfilg of' 

of others. 

individCiLI rWslIi)nsihilitiCs :Is \ell is inti'CreaSed 

rate of job s:isLictiolln. 

Infliction c(l llro! was a cofllllolll arcl fo. ill­

pl'0lvcnlnlt. Tlhe l 111): clilIILI-IIl) est;ailished, 

nllrC:itl, ald iw ulitoleiltadrids I'(W USC of 

.1ilit.ll eCis pelhoi'lilce.d I'unoild llilCel 

iIlnpi\'oVedo i r 'e-e'tdlu 1catnii. Al-I IlISSeilli I I Spit)il 

di.sco\'rcdi 9 nega7ie tCit e .tiL' rate11 stgCge­

ing a patlern Of ( I r- i.li/Atioli. h set and 

c'ililllllnjet.ed ,tllinddS lrii idoo ctultil't' Use, 

andtfieieAfter Ile- Lth InItle i fec as.el lli 

.tuhnllis.ionll. lhe 

wounld inlctCion", 

aeeiralteh CailC'Ctll 

cltinine lil tit 

ho pital il. Studied.( Stirgical 

;itlAihhglth thUy Uldtii nll 

Mi1tltl i:il', the did 

l 'inntidce' was naccptale. 

AftIr laillignn ( )I'Tlllng R()ii iold SutirilN' 

I)Ce)altlnntLll nistsl' ill wo lntl cARe alld gelnln' 

infctlioln Ulliil prIIc'ftll' r wIs aI nted\\thee 

dctl'IsCe in the ilt idlncll ofnfet ill). 
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Course Dates Attendees 

Clinical Quality Improvement fo-
Nurses and Midwives 
*] Il~Iiji'; Ill) October 1994 (6 days) 

July 1995 (6 dars) 
22 
12 

QA Awareness 
•A nun, Ill) 
* SiI t I l )sJ~it~i 

* Shti llIaith Center 
U ,";;thI l().,Jpitil 
nU S:it I Io ,lpital 

%l1d;1 GlII) 
• Salt Iloiitl 

Intermediate QA Skills 
* pilot ;ira and M&()C 

Noveimber I99.j (/ da') 
.lanluay 199i (2da; s) 

qanuar' 199i ( (at x" )+ 
May 199i (2 dal's ' 
.June 1995 (2 daYs) 
ine 1995 (2 days .x'2) 

.July 1995 (2 da) 

.Janulti-y 1905 (5( daTs) 

24 
34 

20 

21 

43 
21 

32 

/f/cr /,ril iULq 

()/cr'i/i';) Roomn1 

Basic Nursing Skills 
*1 [huina I lc;lth Center 
Training of Trainers in Contraceptive 

February' 19')5 (6 d1a') 16+ I)c/)(I1/1)1('Ill 
llIN ll ()I(I 

Technology 
[] ,l(,Cl Ct_.iLur, S;aIt Fehrt:iry 1995 (6 days) 10I C ,' 

Training of Trainers for QA 
* pihnt ;Irea ;il[ \l&,C 

QA/Customer Service 
[ alqa lll'itrs.; 

KI:l](I'a Ill) phySicils 

Clinical Quality Improvement for 
Nurse Ails and Practical Nurses 

* I,q'all) 

April 1995 (6 dalqs) 

JunC 199i (2dats) 
*June 1995 (2 da(i) 

Jlune 1995 (5daS) 

22 

20 
10 

20 

ill i'cill cmlllru/ 
/)r'(ll(r([I lb('] ' 

II'IS (IU I cd 

(I'e(dlYIM' i) / /7c' 

liIC JlCC (?/ 

Iccliol. 

QA &Administrative Topics for 
Senior Physicians 
* lal;i'at ll) .june 1995 (2days) 

July 199i 
8 
7 

I Birth Spacing 
Slala.1'a Ill) .... . 199i (.3da.. 10 

Computer Training 
*Itahi,,i':i liI July 1995 (6 ktsl) 

August 199i (6 da,,,) 
8 

8 

Customer Service 
a Sath I I()spitill July 1995 (2 dats) 

August 1999 (2 datl) 
20 
20 

QA/Customer Service for Clinic Clerks 
U I;talqt'aa III) 

I 
.July 1995 (2da's) 10 

QA Team Building 
M ltalqa',a GIl) August 199i (3 l'aS) 26 

. 3 



ealr. The firstwas OA training, which pri i 
. .( ; St(aIner-Ste'Vic d.dC' 

:\W ir t n esS.il'M l li ild in 

'Training odI raliners. Tl'hc st.('€n I ImihaIsis wAs on 

clinicadl lri:ninl (l(In' in rl p i sII.SL' rWt1)QA hn linlgs 


as partl ()I hiitin 


\v ilhlN.\ l CC n ter) ;icti\itiCs . h t l lt' (MIfl
h t 
1),I'i/VL', i l S IIIIIIJ C INSC .t1 
I'):.IL'~~~ll(3 stilnrizsjcl-st l~sss.tile.'i )lktlt']ll,.",
pag rlIjcisp wi wd 


lNIlhwing thel April trlining (I t hilr. aill111QA

CMlth'SCS \VVmt' LIL-,iLhlVtM(iA IAvurt.
d(.'nlu''h'

e(.SAnu(I rss \\eit'desineddc l Ittit rtdeliveid 1w.\h 

stl \\ith RA :iSist;ince. CliniL'al tr;ining wa.s 

etlirCly t.,signecl d de'livered by I()II stA,lii 
W ith tiIC AISSiSkl;l(A''(d I' DLu)I IlP'lt 'n jLT'llir t'c
 

, all ni .l'pn tl'd Whilt' ar i ng WAS S.tI'In S eMtem be'r 

Taisk l (V M~Qulity Re-ISignI inng J. 

it.U t'Id.lhev aIt evla\tluia )l dltinL f QA 


clinical trIniI, as ll as tlilT I1)11tdill. eCtII
e'l e 
aind lite,\1( )1lii tratiningu deli',erv anod lnd ing',. "lhey 

Will ctl aItrAining lan r the renintler tie 

Ho)yil ,\ICdiLil SCI-vit t's. the hllinsctittPlblic(I 
.,tllillillriAlioll,Jlllld )J 11~l lln 1*()lIIlt.. AN\Mli 

l:ainilv lIIinning ;iinl 11 "lli. fundetl0 ltlti'lnIiI. i)ilile'ct 

six ,\1()1l pa;lllicil); ftll ,I( Mittcitl iht' (Q)l:lity"\l inag .-

IlIt~lt 1'nogr Cdt II ((t' ()r'g 3Iin ~ioitil(iiI ill inI*(r 

Middlte ist ill Igv' ill Mai l995. Pnject stal 

aiLgtIIen L I)'. )(mIdL lkerwick's f l tv.''thel 

l(it )ilslunded il\( I iiiitS to) alttend1 theu 

First Natioinal (UIilecen I()n
Quililv in I Icalth Carepc 

in 1g v'p) ll bt ) ,t i n p 

Ftmil\'(ii;dt'C .\I (IC ('n llCr 

OdS 
"l'ht' ,\l(del (K nit'' iillSat diLlWAS inliti b' the 

,liniiter I II illind Ite. I'.\Sl. adSSIitl 0 

.krl;in (Il,\irch IS, I99 . Pii( IillX((I iling, t 

inItwCt r'liirilie,d thC o'xiitilg cnltlr.reloiiltnId 

Q i;lilt I;)t'ign leothnililt's hid Ibeetn used C1iUre 

lItL'lii I(t']tf . pri\;kr )'y tl llll and,clicnit ii 

p)rOiLT'r re'(litS hr1 ip t t e lpii ithn aid 

infectioln J)re\etntln lioealires. tI'elnt hoISl 

imnme~tlh ilTnCrasetl I'nliti to(1 Duringh( 80). 

IJr~nn l)lio iflllttiiiZati( in cnip;igil (luringltiOI1%NwitlI 


O1thcUntr's inilugurdl t.vr\v\'teek, ( 900t)Visits were
 
h eclwne Clients inlicatcd they ca'mel
within 2 days. 

because ( ilte new, e:sier to access services.
(1n 

l'xpal eld.l, birl hinlr:li'I paCinlg Sr\Vices 

ll l:M( \l(Jr ntl r. Initi;lV service 

l re'isetv the 111clinic; llo\\v'vi'll' due 
i i e ds,; ill1 ( Cd h 


k i n~ lgI I-\VidC 'rVcAIl()I c'o
r -t'li\ m e tho dts, 
il V(.IIIII:I'JIWWAS' SU1inc'rt':isutl c'lietl v (billlt''ie was1t siisi,;lhner.. 

AltloUgh Solie sup lie wee -IIttillVIbt\iined 
+ lic .
 

ull,ghsuh Al),ImtI~lie .ilIv was ni (t cI')I~SI'(11sstent
t Itrt ),lxhCMI\I()II'SII 

elugh to dw client-Hlir rlul r CAt'. ,,linistr-

JtVCI AIt'tJi
lnis ( ll,()hlg Ih)AtlIhVSS,I)L'r'llilleti 

s()Itltions l r the Supply, distribtitllhw. and 

warelousing pril l;eu). 

l'raining in birth Spaing md Lamlliy heaLlth servics 

is a 1)1 )jC't prio lity. S' Lveral h (nnal classes were 
hel lI incReIse skill and kn\ildgl' in this ;area. 
(suI~ii< tM) \thll n~rntlc~~~t ,vr. 
(C ItraIinling gr-id). \]ultileI inlforWMal elkisseS wereals hel onip slll' e 

enlatural fatmily planning, and vililamy Surgical 

co )nt rtet lii11 

The .\Io cdelCenter COI l Will l' eXpAIlt. d(lurig 

th I'Cst OfltCt j'c't. (i tirSlr)l( \hMo,l lC.eCMV il iIned 

Mthle, \lafr;iq, I;i'a n l,lrash, and h'bid. Initial 

QA readiness aI (Itiaity Ifcare ;iS.sests have 

been i'rl rined, ;inid e'qui) lnt has I)CCn idenltified 

aInl Sl itd I I 'SAlI) l(rt IAn I i'rIireiCuse. AIu 


11,1 itl le'r'oCp ca llieln
11tS bitle Q A ;1n1clin9i tils ill lh'el 


11(1 (25, 

Six C()stStltdiIVs we'tre planed dhling 1te life Of tlh 

Ipi'jectc, IhreC' h;sitl-a i id three' Ibased itl 
' piinmalr Ctl. T ilrst I Ispit;ll StlUd' was expanded 

siglnilic;lllly ;ittd P(i\it'(dlso iIihI dtaiithat fuirtlir ' 

igitial I(SplA] tulies hi;ive, been tcal Id. Illthe' 
t
sallt' ,iY,it' S W( )I' ' illiIt\' cai 'stuly\ hais 

bIei grealC'x;int MRtl,Ih'CXpertH patnl aid\ iASeS 

(1illg ily on1 Lriay call Study. 



An exte.nsive Unit CI t Study ,.',asciIlptcd_ at 
Al-I lusSeinl I hs)plital, S;1t. TheIlstudy ii:sured 

tle [otl:l c'1st l,)r .;1.c uni1., 1993 to)are ml .fr May' 
1991. CostIs Wr JI calciatMd the''()fr 


ax-crage .ost pci. inl-ptict night, and aver+age 
co)st 	 p.-r I.mitl:ticnt visit. THc ci 1st p r illpa-
tient night w's further catteI[,rized Iy mijmr 
c'lini'al lepartlnc 


lResults s d that1 the1iv cost per pa ient night 
ra llged i1 tt.Jl) 5,ci(mtipared tofrItinII) 

a clharg to th l- paticnt of II) 2.2 t).Il) i.-t, 
Tlis difl,recc +I.,+_ c I dcl ' Ires,twe.en l ae 
implicationii, kr \( ) I igfaulhtins regarding 
niedica;I insuance. 'li Cx pelt panel l'lie\'es 
caist ica,in'4s Jttt;lii thr migh staLf 
rdiLictiois,. Tfo that (1nd, thev rculM iended 
fuirthr dcIvc(lifll ni (ifjih Slcif'ihcations toMw'ill 
cIharlV let erri lir irdt tIfl. 

* 	 It is aliticipated thaI one lrilrlrv ca'3e StuILy
 
Will h, caHrrie l il near Iuture. ThIe
in thC 

expe.'rt p)Ma hs;,) it (leteriiel whetlherne et1 
theC stldV Will cxaMIine the"Ciist Of service 
(lelivery s aln: Pltp ilts in atclinic, c(')st 
stildfies (I se'veuraL] clinics, i iilii n Set'ics.W 

acrltis sc.+ra ine.,, l 

Uide-'iiigvy tudies arecarrieCl tilt ti'ilglh 
,M\l()I fI hto w \vith -rl,% iC llhi rk \\it, a res c llh .r ohns 

Ii lplkins stippi tted y1 ic.t staff. All studies 
fhid rce,'i\cd a tt tli heginniiig i)f tIispri 


iscal year, 
 hut suse+pint dela's ,,cctLrr.d while 
waiting fI ir inrtlher lpprml-ls (tfstludy participants 

Principal ilve'tigan ir \vais sli ititlierteto in 

1te 	reSeMc'lltlt Wilk )Le'glal finaliprior tM 


Aip))NlWIS. 'hmCf'lla,ci llltlitn hCgan
 
illSeAtllihtr P)() Ia id \.s C'elllelcl i
 
Sp)lteiinher 1199"5.lliial (ltl ; g;iil
1gge a1nd 
ll;ll)',sis
is l'gi[iiliilg, alld fnall tl are
 

exle'll hy I)ecuulhur 1995.
 

"fli 	 Mate_"rnal i,'th
ity'Study cl-ipluetd training 
o)ftheir field stall. The data collection phase of 
the sttd [ N i .Jtly. The final report is due 
in MIarclh 1990. 

In .lime, a ne, sttud mancage r was a1pp1i ifltci 
f')[the CMsCs Of IMI)th Stud',. Final p-rotocol 
e'xliisi(1.. liupetel in Sept.nlher, with 

data collc.tiol tigcted 1(ostart Novener I, 
1995. This stud is SC'chUduled to( con[tinue 
beyodcl projec't extunsionl period. 

r. werc 

U 	 A new Princpal In Vestig:t ir aid investigaitors 
were appointed to) the NatioInal .\lrlility S,'tudy 
in .J.1e. Altr exten.sive discusSiOl.Sialn)t 
protocol revCisiol, 1 stL(ly struc'turc. iewas agreed 
to in Septemlb er. T ioolaln detailed pr,-o)tocols 

he reviewed inOctober, and (latta collection 
shiouId hegin in Niv nihn'er. 

Qltal/ill '/)cstm /(m'/ iql ,"/c lbteen,
 
lISLY//(1 0 H/II Id IIo '('//1 cli/ l/ r'(//I S/S 

a
 

*/)1 ' / LI //1 '(///)1('11 ////(J1'i/C" 
/''(///C,/l/O, /t/f-I-lh//l ('(l///)l('//I (t11(/ 
Il/L'L'Ii()ll / IIJl I I 'S. 



Egypt 

ill I ICI~II PI'( 1eCd MH11)), Whid) i I I ( 1 

.-~t )*f~j(~ ACCothiget ad 

pv'F]~t~lhIF] F1 .H/Il(( llT((klhili1V)*ILpn Ih inI 1\'tttfW~ FMe'tt it i 

11w £2h'i~i~t , oJQftl( im ltien Il (j 1 tV i1ge. itentfb it 

WAi \il.dv 

l l I I 1(l oIJM0!/Ih1'd'I/hIO ''' (R! il topl, is l ieoigiXi tot OHLMwo k c(IIIliti 

tas ;1. ( Ill'- o1993 iQo.CMIosii Ii) l iro Siuortl jlerit' t d was 

askcifj:tft( 'iI toII ; 00111 ittA SI'Alr ' ito' tlC iiied 
ino~tti F-i/ 1'ite~l C I n71iig CotTe'itl 1t'1ho tiVb 

(:Ritl)iI hi oofSA.1Sitiito (.iqhhttit hiot l ()I'toor)i-kCA C 

i~'h:iti tilt!ri 2-VC111 if Atftiic OCI )1(:ifI a111 oilill()AI RC ALONl 

work ith 110 ll t jLCoio' l i' t g I iliot il Wl' il.Ats 

dcclp m cn I di),tie ol 'tIt ~ h it~lthOf iIlos(.ttI iLtt' ll(0110I'roojt'tAlllim h-
l toIl "itiIV\\ IILt' 

cbmt-s /(thit 
Uiliieorie cxito i[VAS'lettllC4h Atslld IttiSi­

tuenw(HiI hi'.hiib 1 h tiot~l ec.tii 
1dnt Adi o r \vftictls MOIi J ffldtitid 1(jlIO kosorlloe SLO V'. \ 

/bn)/.lbM llis).I c, H ilfhhit it xii o\(lkt orkitii NiIig'tei toP ~l'il \\o 111Ct Miu an 

t~llittij~lt nlit' to\ H thih ollo Lo .11A I- '('hoIow g 

renxvvaiowk I-VLAILd IIi( SIRI IJ' l d llgc I( 

http:oofSA.1S


Al
 

ACM M c." 11 (lit, )cr\ i(V 1,1.i( wi Iy jr(%Is fi w IcH( Ill h w ycar 2 o ­

I:11lcI-gcII(x 

Ill(. "ItIlMlit' lit I)CIMI-111IL-Ifl. AII I ( 4qllillu­
dt-li\ L-I IC\ (,-1.III()S( (& 111C \V()I-I J." (M-kill OW ( )IkTJliIll4 Ih I\\ ing


\ ilh Illc s[jll (4 dw Mj\ I A1111(m"ll Oli" HIL-Hill". 
 CJ( 11(A 11IL' 1)1'ioI'i(\ (ICIVI-1111CIIIS
',()IIIL' (ItLilh C MIt\ ill(", LTL- ( ()11(111( wd ;11 dL-iL-I()IVd qtl llilv phlis, which wca.

Ill K,1111,11,1 1 11,1111 111 
 \\t Ilk I'l Kmlllr l ( Jullh 111CH I)IL'SCHIC(I 1() (IWQW116' )Illlllil(L'L' 1'()I'
11(rpit'll \\ .1 p I'll)( )11('(l 11111il Ilw ph\ -I( A Ipprm ll priol. I(I impIcIlIcIllmion.
(I, Ill (d Ilw III )'pll.lI 't., ( Illip lt-w d . .1 ItIll 

111\11)" it IIIL- It( JIld J 

)I I mc 	 Trlilling a(lkilw', 111\c 1\\() ;1,pc( Is. ()IIc is 111L.
 
11'Jillillg ()I I)CI',()IlIlL-I ill 
 ill)IIIi-M L-11WIll IMMVI­
Cd"L- Alld Sl ilk. 'IIL' I, ll'Aillilh' IILVdS (A 
hcalill (mv prm h\ dw (Ilmlity

I*(I"IR -11"114-11 Illi- S\Slt'll]S I(W 111CII \\ill IL-StIll ill iIllI)l-M cd
iIIIIIII-M CHIL-10, IlW l(dIM illt, A(li\i(iL',S \LTI. mv. Tlw 1()I]()\\ ifig 11.11111m, liff
MillpIt-wd: Nhy 1) 1 2 (11[Ilk. plf)ic( 1: 

Tlw NIA I (d11jIll\ HWI ;11IIIL' A Qlkllh \\Js 
IWgillIM)" ()I IlW Ct ()11(1 \(-JI 1() W iC\ , A(IiVi- rc(Itic"k-d Alld giVCII 1()I* OW ( )ILIhIN' C(MlIllilkV.
fiL",. Cl I)[ 11111lit's. .111d J I)IAJI \\ ilh 6MC I)III'illg HW \L-JI. It 11111111)(T ()I Ht'\\
 
lilics 1()l Ow "(.((md v(%1I III quAil\ 
 j()jjlCd Ill(' )tljli( C4)lMHilIL-C. TIliS 11'Jillill.tt W;IS 

http:11'Jillill.tt


to provide them with quatlity a.ssuInce concepts 

and bring them up to dile on accomplishments 

of the quality aSsun'cll lC,_ l ithe Miy 15 

Ilospital. AllhoughL111K,:itr;i (;lirb is Iit yet 
b~e, 	 inningl aiotialitx' assuranceltt pl' Igr;liii anl* 

inir \',%is sL-illt-d to N i isl 	)' 

unidlM 
A w a reness sci u rW 

of I Ic alt;lh Ol ic ials , h os pila l ;i cl i l is tr tion. 

sMTl Itofamiliarize ihCmI With qualit lSSulanCe'.• 
p~rinc'iple.. 

*] 	 Threec ,\lay I15 Ilospitail Quai~lity' (CoinuitteI115 

meberls. accilliip:inid w the YAP1 I.gypt 

Quality Asstiricc (lordinatil', paiictitill 

at3-week parlicipnll training t ileh Mllissed 
IIOshopsl1 Buse'11Iqulilil))' 01'tiilctileilI.h1M ) ThClla'I lospil, Belirut. lebl ini n. 'l'hc puirpost' I I1 the 

w as il l \)hi (Cii:i l i ' lC i l lil l tc eIr a i l i n g 

membeIlCtrs with lpXiL'iccal. 1,hands-n xperice 

in the dahily activilies ()t*l QA I)cpartlunt in a 

hI+spital setting. 

* 	 A \'orlkshioip was ( lnVeed)l w the \lay 1"5 
' llediatric physicialn stalT 1Ii' the ipUrpo0s_ 

iltrodulcing tl coLt Illl c'linicail praIclict 

guidClincs alld to 06 onblail lthir )nSenSiiS 

pediatic" uieCliles prclpalmed h selclCd May 

15 pCdiatlric sil, Q \IP Fy'al itL hchsdai sitaff, 

and Cxpert pc~hiatri' clhiciain i ti sullints. 

Tlw ) workships (m illcIpersiImlal c olniinicai-

lions w"ere hild, one Il .\).ay 1S I h spilil 

staff and (l fr '[rainingk1:1 Kl;ira (hirb). 

material.s availalec r11i (AP1 we"rC Irainslald 

inll) Arabic. ()bser\vtlllns if staff cOmuliUnicating 

wiih patients were iild Idllu tintei wIrk-

shop to Cvalhttie thC i,SliltS (of tihe x\ViIrkslmOp), 

and a1SUlvy xx'as td obtain IM;litInstlltict'tl 1 ' 

level ofAsatisf'action wilh their physician v'isits. 

* 	 A CRI 11)irctr tl stiaf meICmlbe'r ,'':is 

aissigned Is aiquality a ;s'lall cootlinitor 

to work With Ihtl AP Itam. l)r. MIonah Egypt 

I lozain IravClcd to) 1te I 'nitLd S;itCS to allnd I 

semIllinar on iility assurance 'civided by' thle 

Institute of' I lcaltll Itoi cin)Iveit lt At I Ilir\vaird 

University. l~ iflowing the seminar, I)r. I lozain 

attendted the annual Ilucling of tile American 

Public Illilh Assc'iation in \ ,ashingtoii, )C. 

She Completed her visit with a week o ' sI rLc­
rured visits to two hospital quality assu'ance 

dCpirtmntls ill 11t \'W.Slihingto DCl, a t;lo 

obser quality I.SSUliIlIC(! ill aclion. 
] Ive'l\'uy RI I( ti nuingiii skills Were uip-i'decl 

l rot l h inI - il e-il I r lini lg d s i gn ed f r l x i 

. i i)Ie'n i s . 1 ial n I g 
Nkly 15 RCCOVL-'cY R()()lll Iltll: 'SC. TheC Irlilling 

pro Ivided lw\a;i hIcal~was 	 c'linic. 

T( 	 An on-tlit-ill training was provided to the May
scearlyte diinsraieasitnsc'CrAMlYir\ I ihc-Q:P ;illIiIlliSlraIiVC> t.,i.St;llll 

on secret'tarial skills needd( r qualily asstuance 

iiiiS. x:idillcs are prepiration or woik­

shOps, uSe IlltaIL (flaHiy assurance 1ormS 
eeoe wth ult )iiite n 

d oumen t i o Q L Ia l i ' (I u i it t i e e age d 
dlocui c,nwil ~ (' tlUlilt' (]li lil ,t-lccing d;ls, 

ninulCs, and p iR)ces I'll IeCntliup acivitiCs. 

'J+',c /m/W 0),'t,,/ / 

Process ituproVUnment iCtivitiCs andtle ;eccO Iniplish­

ments If process impi ixeint tallis a the lay 15 
I-ospital are: 

()hSt',ls: 111lte f'irst yer, ctlinVical praitlicC 

guidelines xvercdeve pd l,, ill stetical car'e, 

and indica:Iis vre dCevelCip1ed,l mCsure, the 
(fuialily of OIbsitrical care,. This a;'r, i elldical 
mclci rd xvas d tCtilldcare, prloividCd,(lvel e '('l 

;Is Well As ite patMietusi')I)gi'ss dui'ing liboi, 

delivcry, Mll l)(Yst-del ivery c'areC.The- rcci 11ld 

allio's 1oi ini )ril(Iglli (if care antI icc)li'ding 

infrllmati ,,01 vhich caMi bL CntCrCd inltl an1 

infort'atiil sy sltli fl .I' 0f Care.assessing (1lility 

Wecklx" case inaili, ni SCleissil WCI hCldxi 

wilh QAP t Instiltatlls tI Irvi,'x seIlctecd obIstCt­

rical and yl'c III igical cases ill assess the 

appropriatenss (I' paticnt ililiiiagliieill tliSig 

the ne'\'ly delCvped clinical guiclfins ;IS a 

rerncC fo0r discoissil10. 

* 	 Icialric.: Peliitlric clinicll guidelineLs wyere 

dC'CxlOptd by \ll\' I stiaff p ysicians, QAP 

stalf, lnd ' plimin clinical exl)c'lt c('I nsllatlls. 

lFOIllO\vinlg O'{inp)Iliionll ' ,tqluiddlICS,Ji 

jIedi:tric iliclioI iir' A'asdeveloped, and 

indic:tii0rs wret idCltifiCd Ii i'use in illnitoring 

isH
 



tile (Itllllit ' Of FOIJO\ 'illg C-()Il.Scll.sLIS 
,111(1 A101)[ioll Of the qLIiCIL-IiIIL-.S, I)CLli 11l'iC 
slalf physil.1,111"IS IV(ILIcSIL-d ;t 
COIJI-SC III (lit' IlIJMIgCIIIL-III ()I'I)CLILIIIiC I)Alil,'Ills. 
A 30-(kIv training \\;IS dL-\L+)I)L-d hV 
OAP '4A! itild C(MISHILIMS, MILI IYIillillg W:Is 

('Jil'() I NIL-diCAl Co.11R.T. 

0I)cralillq Romn.- Ill IIIL. fir. l \cm- ()I ille 
(lpt-raling 11111scs Aliclicl .cd ml 

ll';Iillillg LIL-V(.+)I)L-d 1'()I- IIICIII ill M ilil.1110ioll With J 
(Akil)(waling ll().spilal to [lp.gl-;IdL. Illcir ()p(.-I-;IIiIlg
RMIll Skills. Ill Ilit' ,L'(( )1ld VL%11'.4)Ilg( lillg 1)()st-

IIIL- II(II-SCS AIV 1)(TIo WHI ifig 11)(MV RMMI 
skills Ippr()pI i lltdv, all h( )Ilgll \ al-Lif I()II ill dit. 

IVI-I'( WHIAM L'I)CI 1111F."Ll", lVillaill.". 

n ('11111)(11h,111 A pr(wo.."'s impl-m-c-ilic-Ill 
IL-Mll IPIT) 1EIN hL-l,4tlII A I)Atil.-Ill HMV AllAIV.siS 
bl.-M L-L-11IIIL- diflo.1cill (allpmic-lit (ICIV11111CIlt LlIIiIS. 

E [aboralon... A hhm, Ikwv pr(wcss illipl-m o.111loAll 

IL-Jill IIA.S hLVII k) All.11-C"S 111C iS.SlIC.S l';Iiscl 
ill 11W O)IIII)IOL-d ill 111C ye'll. (d the 

This study dclivni'str"Itud tII;II 
AW tC','1tN Jild MILINC(I ()f L11)(li'JIMT 11C."IS 
()rdL-rcd ic( (mnlcd kir 23",, (d flic minti iI 1()[A 

hlld,9L-I 1-()I'IllC k1l)(WAIM)'. I)LIC 1() 
the Ml illl1:1[i( )II ()I (lit' NLIV 1 I 1()SI)it.11 ACOVi-
tics, Ihc PIT Im's ill)[ vcI "(dulion's 1() 
(lit' J"MR Lllt-d With OW SURIV R."HII.S. 

Acl ivil 11 I Iw \ Il i( )11"11 I.c\ d 

AP Fgypl \(AV (lit I(m ard .1s."isting. Illc 
Millistcr ()I IIcalill Ihc Fgypliml "'(wicly I'(W
QIIAHIV 

;is l 
legal ill Fg 1)11,;Illd OW lil'.Sl IIIL'('Iillg 
WAS IIL-Id ill .1011C 190 1. ThC llli',,ioIl (d [lit' S(RJUIN' i.S 
"to itillmilluc illc (111;11i(\ 1,,stlrall(c and 
C(mlillumi" (Itl.llily ill IpI-( ) ('111CM 1()Al "C(IOFS ()I 
IWAIII CAR' ',CIA I( CS ill F TIIL- go;11.', (d the 
SoCiCIV AIV Ill: (T(.%IW ;M JILAWY, ;1111()Ilg hC 1111 (';lit' 
IM-OVOLTS ill [lit' Ab()llt [lit' OMCCIA ()f* 

ill CAIC; CIIII)IIASi/C [lit' 

3 

01-11, the ChUl"ll, WIM iS the IICIIIII CAIV 
iS IIIV ('()I*IIC'I'S[()[lC' I*W Ill IIL':Illll CMV 

plans, and all Of(wis Slimild hL. mAIC I() Meet hiS 01' 
IILT IILVLIS :111LI L-NI)CCLIliol"IS: I)N)VOC O)IIIiIIII(AIS 
(ILIAlitV 1(1 IIL-JIIh CAIV ill Fp'l)k Alld 
C(H)RHIMIL' With 

iIIlI)F(AL-, Alld IlWhili/C IIUIlIJII IV'IMIRV.S ill [lit' field 
()I' IWAIII CAIV 10 11WIll I() I)I'(WidL- Iligll (111:11ily 
SVI'ViCCS. 

SilIMILML-MIS 1() 11IL' I.-StAbliSIMIL-111 ()I'[lit, Nmional 
SoCid\' I'()[. OLIAlil\' QAP SIAIT,
 
W(Wkillg CIOSCIV With IIIL- CRI 11)JIld 
 ()f
 
Ikifill, ho.-pil prcpmill" I )I.illc first EgypIL Ill
 

Nittiowil C(mill.-ro.-nct, ()n Qtijlily ill IIL-Ath Care. 

The 0 )IIfL'IVIl('C \\ iI.S IIIICI('I- (lit' IMI k (& I HS
 
EXCCHL-110' PR )I'L'.S.S(
W1)1-.Ah AI )LIL-I FMIJI). [hV
 
Minister ()f Egypt. 
 .111d \ I.s Ildd ill (:;Iil.()
 
ill SCIACIIII)LT 1995, TIIL- 9(411 ()f 
 HIC' O)III(TUIll-V 
\\';IS I() CIVJIL' I)IIhliC ;I\VAI'CIlCSS IC(ILliIVd I() ilILTc:lSc 
(ICIIIAlld 1'()I' (111;ilit\ i(-C- ill Fg 'JAiMl "(Wid\'.
 
C0111'CIVIRV ()bj(.-CIiVL-N \VLTL- h): CXI)Llill ( )IIAIiIV
 
NkIIlALtCIIWIlI I ill IWAIIII C;IIV Mid hmV I() 
btlild illSlitillioll.', (M 111('.SL' C(MCCIAS: C.XCI1AIlgL' 
L-XI)LTiL-IlCC Mid kIIMV1CdgL- With ()IIILT CM1111l'it'S tIIJI 
iII)I)1V (d.M. ill IWAIIII CMV: IVVi(-\\ [hC 

Of iIIII)ICHIL-IllifIg ill lI().SI)iIdI.S :Illd ()IIILT IWAIII 
C Ift- il"I.StilLitiol"I.S; dis.scillillmu illf(willation and 

gJilIC(I b\' CRI 11) 01d QAP Illd L'IIL'()Lll'­
age Fgyptiml I.L.."cm-CIRTS 1() ifilk)(h](V 11161'
 
Mid SIMI-C' dit-il' 
 ill the field ()f Q.M. ill
 
IIL-;IIIII CAR'.
 

1\11 ilItCIISiVC IIIL-dLI C;IIIlI);Iigl1 1)1'ioI' to (lit' 
(111CC CIVAIC-d ;m-m-clicss ;11)()Ill (ImIlify ill health (.111-C
Jild (IL-l'illL'(l I)R)IACIRS YL-LIIL-d 1() (111AHIN'. PUhIiCiIV 
\\JS IISOdilV('Wd (() (Ill- I)llhlic ;Ihmlt dw w(wk (d 
Illo... MilliSin (4 1lc lllli ill ill IICAIII 
CA R1. P;11.1 icilm Ill " II-()III ()IIILT ill OW MiddIC 
F;IsIL.I.II rcgion prcscllt Illcir (pullily 
JSSIII'JIlCC L-XI)LTiCIh C.S. FMIF II(III(IR'd C()IIf'CI'(-*IlCC 
illVilAtiollS L-R- i.S.-1llCd: IlM\(-VoT. il.ICYCSI \V;I.S high, 
-111(i 7j() I)J H iCi I)J IIIN MICII(ItAl IIIL- fil' ( (IAN' (& the 

C(MCCIVIRV. 

http:F;IsIL.I.II
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Prohl(1V1 S(f)I\'tfg 
1:7'hI-),/i mielt
alul C,'ltit'/li's I lhyt¢l 

NQAI filL0idCd tCe'ei al a flUIi na Ii l'piliLit 

to tle (overnmentt (LfNigria in lie completior 

oLI the Nigerianl Nm ail Expandued iPi gnmi (L I"IlllLili-

ZaItioll (l.lIl) I 'i'V d l'r;LtiLeV (41idlirleS I)tocuIrt t, 

.1iideli\'ity \hdl CLtlrid.ldeCl in N,'eIlhile' 199.1. ''he 

Government LLI" priintt_Nigeria ,LIqitiLL._\ed. d+ nd distliib­

uIted this i -. d L nt111 Lli-It.s tlil) LIait (l( CL ,vh id t ,e 

n:ational stanidaLrd l pl:.'tic lIr Al aLsi ecis (L PI \v".cinlC 

,ieui,,iSiti oLl diiStriti ti Li, (t r:Lg., Mid Adr iriiistrati lin. 

USAII) and its inllLIIcILntitig Itti rs (IPs) designed and 

are now impIlileenrtirg a1 icrteuirttd liseliic srurvey of 
I lp I('p/lit'iicI/ l/l(1/fl'h'll CCoulultiflities .rid leWilitieS lbe_.ing served 1I ISAIl)­

N*\p'rfi. I/' AIctml Qeli/tl ' LPPIlAIeri plojLL ThisC0) Ldilitdd, in-IhLuse activity'i LCIs. 

\(, I rLHL .. SIll/IVCbili"'lil'. (AQ irtV(lVd tfelilmal irlltntso all IPS, i'lclUding NQAI. 

\'lrk oLn the SttrVe' Ieg:ril in ()ctolr, atld 
iLieM 

Iirliliil' rSU.lts atIeXpeCted inJAlMIary 1996. 

/60 \I/I'IllL 'i'l'I-ll /1/11 l I', M 'I (' I/WI ' l (I/ I (I(t'ilL' ] Ili!h/ 't 

IL'C/llW'L'//h 'l]S,(Ol/ ('.\+/ CI/h/.it 'lI.( */ At the re(qLuest Li' I ,SAIll Nigeria. the NQAI .visor
 

I /I/l ) A\ 'Jiu,,yl l/. worked with tile ()C stall t(Ldevelofp :i assesslent
/LpoI il, 

*of Stit.s (I' ti'01lhe I'lIlltlilI/1 l/flUV ,L/)L'li' lb tu vl,.,ne SUlplies Nigerian 

'1ij/l11'l1 /I ../ll/I'hlmlbl'- am/ program with special emlihasis oi aissuring the ad­
'vaciunc~s[Or Ipri\v;itc
I quaIcy of1 .suct(rNGC) pi)lnurs. 

b/Is.1/l ).' u . P) .\II''i-LL'' Iwil./I 1\: I11) c 

/((f L+rIL /h'JlL' / I. )'l(]ir /L in/lI iL' Q(.i/ltl',;i.SlIr/1/1L' Iil(/LL' ]i'"l'(IIL hIL")/,r ,;, .L(' 


,l Ibc NQAI provided S'lJ))LI(Ill t'Mpb/L .si.L \,,/]1Lii, loLr tl ariral rieUetiing 

. :and1 I'rjvLtc 


jjl. //ilIli/I+LI/ 'iii/ti hPractitionelrs L(d Nigeria held in ()lriun ill Marlch 1995.
 

. (Ilf/h'S. lilt'~1/L , IL l. "litl I14(li,'1i1 ofLthe AssociatioLn L1"(deneial \ledical 

/!LIL'l 'C /I i/fl/iL c 

Dr. Stella L;()irgs )r. \Villia i lkikllm ri(I)irector/
hUIJi /lili/till \ *( , a m/ and 

QAP, etlics.da) \verc lettLletd ;ittIlis , lerLc,.
(fI,/h'NL ('ill (1,/i Ihli which laMielIed a yela Liilulality LSSUIalC.:l aCtivities 

bcal]bi . I o rgatnizatitLn.sLltt for this pr l'essiL 

.\iweritu .\A(WLi/t! I/h I//lmmil 

On Seiitemilber 6-9, 1995. tIlc ledcral Miniistiy 
of," nl]l Ilcatlth ,'utlif11nitllaIlth cenvo.+'ned a n.ati¢ ill 

Ahuja. RC rSeentrllg I)(tl I SAII) aid QA, I)r. (G ings 

addressedl a tluriical session oil "Qi(.)u:ality Assurance -

I leitihh Managerrl ill Nigcria. The Minister (I' Ilealth, 

Dr. M u l iwkwe, :ttndecd this sessionl and tlslked I)r. 
Goings Il wLork L)l the Natio nai:l \' lk-pilalning activities 

alter the c Ilirrcice. )r. (GoLings cL LitriliLtid ILLall ad 

lLoc cL1mittee t syrithesize_( ilclLenilit iL(us I,01. the 
FMOI I. C(lst ra ir nest ntirg IlLLi ducelt lifiion 

legisatioli pr Llihilcd greater ivlvcL\':lleil.t 

.I/
 

http:etlics.da
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Shoa-ailidM---,diti.iilz-'j-"ei-111"lz
 
TechnicalAl-Sistance
 

h/(Idelilifoll 1(,llwfill,Qt1ahly, Iss/11,1111(t,ml It'(111lical 



CostaRica 

Q' All, in colalmoration wNith the Latin America 
and Carihhcan I lalth Nutrition Sustainabil­

ity Pie()ject AtC( IINS), has lp[t()\idc.ed tu'chni­J~liii ilt--C"dc cal :ssista.n<.'c e,,Ver the. past 2years t 
illtl'OdLIL 1C ()CLtSSF-1 1-El etV c i( elgv of pe ill)r'-,Veillent t0 
sevee lOspl)itAls and c'liCics in olne healh regioln Offtu 

Ill fl'c'cl/ t'e'I/N. (',. iol iaiis colntry, Central S,';c. Resulting pl'Oecss illnpllevellelnt 
II et1e ole1e'a l ,'i lei/ g';inulll (/i t I], studies \wetre expcleI t lead t0 sellitio ns te c nc'ete 

eeI~i//lIIZili'c/! 0i'll" c " c 1i'/'l'C'/'I '/Ih 	 p,ol)lc'lns ill each ee'thuse lcalhh facilitics and to serve 
as : teiodeltoe C Iceplicaited elsewhce in the ceuntry. 

.( 'ce '/e1.SlCl('e'II' c(i / /ce!" 1,11 The mnelthOdOlOgy uitilized ill C'ost. Rica [leIs Statd/i/ba 

'l/ If////[,/1//ieee'' Ile/A ,V/'I / 'tl/I/C So ''i 'S with the lemise, tiat the iep<Ort:eICC Of' continuous 

i/ll/Ce' * Ol/ lW/c ''T f// ) 1//(1 1'/( 	 CU:llity ileprtovenicnt can be cOnvincigly deitoen­

gl(I ('ll'( tlII T c/l 	 i, le Is strated b\ the ICtlJI systematiC ilo-llil'rc 	 of, 

/l'c'/lfl/l)w'ii ,/ , I / ' , Ic' l , i i ie part iculr pr m h as1 e iets wihich been defined 
prioriies by hiealth peerse nel. Tratining and sutppot'I'('.N/c ('./iN//C/c'~ I'icti/c I/Cc' N '///le. 	 cN/U/ ll/c/N!' toe the seven health cetll.'S was per'Aided tlhrulegh a 

(i11(/'e'/c li/chli/ I/ce//ce' /ec colibinlltit Of wOrksheps and cOaching visits. 

. 1 11/l "/.ei/e// //cc' Wl/il d 'l//',')"'i/'"!.. I / 'I'. 

i/ll-er'ell/' / il /cla'!cIe'/I/c cle'(' 	 i('/jl'e'i'' The teanets aplpliCd a V:ariet' e1eto()Is te0 the \arious

(1( C tl/Mpll('.N //)i.N ill/i *'(Pl,,s1. stages f prtecess iilnp 'elve cilent: ,0er tIte defi nitioe
.s 	 lilcs, 

and analysis eef thfc eHeccc/isc '/i/l /11/" ipc/ ic11 'ccil 01C ciif enm IS- I rciinste rni ng, 
/ ccc'clowchtas, and cales,.-and-lf(ftc dt.g'tis. Based Upctn 

' ///1-h-llf1 'Ntl! 	 Si thtiey ucse~d b'I~~OIl~l 

/ c//' : c' /c'/I/*c'/1' i/id Ic 'ncld the selection of' what each te:ne conside'red tee he the
 
1/ic c/i'e'/ic'//C c/"/ ) c/ cc l/i//i//i//' I' 1l//l lee 'illi) r'eOet causes 
0f' ihe proeehie illdicattrs were developed 

[fc ' 'Ncc/I/ic ill 'cc' c 'i/ 'l' "1'i/c('e llc ,, acid daa \V''c' c' ctiectled tee eaLSUt'LI Ilt glli­c Ib(etll IltC 
il '/)/i/ I//c' ir c//l //i//f tlcde e' tlhe prbleie and the nlain catUses. An analysis 

1C41' / i//'e I/// /' ie. c . i/if/hol 	 Of' th C suis eel tth data (' lt.C'IC i aillWC(l iL' C:iln te 
beiertt und'slatnd tl11 nt;Urt 01')f t iepr(le d lcthusi/better target [lee 	 a11tsettiions being dcsigned. 'titherteugih 

/ I/t/iel ' e 'Cc/( c' /1i.)"('/e lI/I/ lio l. hrainstoriling, tihe tietls d 'c'ised a i un b'er ef possible 

alternative so elut ieens. The sOlti ()e i(siici'cd the best 
was cli sCl lSilg a1itliutipl ('c'itCri:i tiCt'isieecl ttatliX. 
After ca'ef''ltti d tc'inieen eOf'all ct(iponicts el'WIhe 
sOhtitiot aced titC 0siiiishcl1' ai letiled inlcnlcen­
tati(n plan, seelti ens were-. iilr)ttduc.d acntd ne'\\' data 

\were c(lfctcld toectCa.SUre ihe- iicl)ltCtl()l sClitielt 
oil the pr'eebein as it had bec' Origically deftined. 
Stel'ybOards \e(rcucsed f()r tie tinal 	ti'tseclatieln 

of the restlhs. 
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Percentage a i NdA mber o l(/ originlly idtentified. F(i exan1iple, h1tnulbr Ofaliel s 
pati nts rejected illtiW ()b (;yn clinic \vis It-CicIl7T trued AIwa pfO Ibe Obi/C un fr, 261, to ',i0t tile f( me-'dic:il.,-Ods 

Clinic Dr. ,'oreo 0Gllts was redued frol -u1()t)21 lintlies: \iiting little 

...l1t diabetlic patit-. s was r+.dn t-d fri()il-.-h 
Nov. 9-10, 199.4 3.7 h¢ trs.
 

Patients turned 
away: (26%) 
(N=16) 

Patients seen in 
clinic (74%) 
(N=45) 

May 24-25, 1995 

N o O eth 

turned away 

Source: Process 
Improvement 
Team 

esulit
s 

Seven tea ins illall particilpa ted in tlile study: t \ 
l()Sl)itals, f)iir clinics, and One regionafl health district. 
The parlicilats n)l these healtih centest'W)iiizt'd 
lt iilipi(tn:rCUe Oifpatielts' I).rc-)timlns of the (Iuality 

sr\it's and r)olemus Ihall()if identified ()cusCd 

dirctly.\ () the ilicrmicti(n between clients and health 

l)rovidei-s. The i)()lleus ilentiiCd inclded: tile high 
ntimur ()Ifpatients Icing rejected each dly in the 

external ui()hstetrics lvnci ulg ) c.linic; te(( )h (;yn 

hcng wait (fdiabtic patients fo(r I)ili w-up visits: tht 

delLy ill the re-'triea\',llOf ldic-rl mWcrIs f(r pa:tie.nts 

in tile()itp:lli t clinic: thlie Ih)Ing lines tI()()tailn ll 
all(itn itto)se e .1Ih+'Si(.i;ul;lilt+h)ng r-(l-r'Ii 

h()slital stay; nd l Ill elnm r ()I ),..diattriC patients that 
were not seen i-ch ,dty. [he district health ()iffic 
chose_ as its problem,.n the. shiw rSlns time, lrirrt_,sl)
itIci i c'. iiitlt-it..-t 

i [ C(e gd 

As shown ill the Ctl'm ao'.,, fIiir (of tileseVen gr()u)S 

\'ere able_ to significantly reducC h_the lemIrbJais 

13 

Iln tile li.Sjiitil ,,il I iCisei (,In,iC length o)f 
t ie)r--()ieiit-.liVt \'is r-ctLici'dstay\. the pi i()fCli-

slightly, but tolre-, iiiiii tmilx. itsecon(d Stage () tie
 

sttldy has cun initiatl.1, itiru , wide-r rep'esel­
tltion Of stlT, palrtiul lvhth(tS w(Wiig in surgery.
 

hi iniclinic, the dtil,ciillCCtld sliuwlu, thlat tlt' 
)lte)t Ilain iii chalnged tpCilding (i)n the 

;mli CU.l.ttii"Ail S:iS II.ThC illhlx I0' iiilll wi+rkers 
.hlu'ing pmiii'Culuii Ier).-ioLis (dOhe \air Mildc it cle.ar 

at dilfler en t iin vt'ilt'n ts int-.leul t)Ib d e._sil ir gned.(. 

(odyear.icco.)din tite timelttle Tie ins'iglhts pnivided 

by the prohlhnlanalysis liat\' ( iated it staff t() 
k)k f0r v:mrial- s(if i )llnsafilie-d t S:11isi'.inlg llte 
nee(.s (f .iffe-rnIt iuiptlllin J.llS iniil;i'ly, tilt' 

filethosiita '.lWilh iil llt'e llahiTr ()f"iCdiatriC Ii):Itielts 
rejiCtt'(l diiil' has d,cid fdI) ii\i()iV ()Iithici riil ll 
health CCt.inLs tI()ftither stuliy t prihlin. 

A 
Several gnr()ps were ale ti idlntify additional 
benfits Isuting liictlv Il Ithe imleme..inted 
chan,g-S. Inl sever;tl clinics, w:ting lins aI tlel r 

tdhited services, such as lhc IitriillIc. diiinliiiishld. 

P.tients alnd comnimhnities alikle rc)giizd Ill..new 

nIe-nt.lliy ()fhealth amli tstatS e'cdstalff as aI t() 

bt )n-miC lI()iedireith' inl\()]ved 

heth cai,, delivei intheir c 

befi tie noLdic ill ti l:id be 

Mid a (IcIu ild Ixen il 

in kff)itsiIpr)v' 

oto(nnities. Where 

i)\n i rwiirke,d 

n 

Crs(M-i l, t 1,1-W ()rmgli/atlioin (fdhcathI services 
asdItcia diniishid wi o(r All. And finadly,(rl.iiadt il ;II l I('ill:')LI1'l 
tihe tem s inv ' cCdii the lrii,...',5i()lIlll\ivnMnts 
hart dleciiled mit ( nv to)n1(imiti r the impo)vinents 
l'eIdV achiv-e-d tI()istl. tat litha c (litiUi tit 

functi()l, bltt tls tiN ()in ncV WctlliIS t) ilIii)l()V_ 
(.lirtmint lpruilil,.nis, this institutingL ;i c mintimll' lti t ".u,_ l i t i fil)r <,Ln l r (n , .I .,l,. ,lg he1 Iin t irl 


ti thn.' C~ii LTid in t mCii 
hllthCentu's. 



Cholera 

Guatemaila 
Ill Id (.~ticC ild StlChipcjI t 	 II( )\I'ZS 

/ is//!~ 	 it-11IS. VIt lgM e/~ Qgial/iv i mlI I ~/c a ny.jj 1J/):11 ii t litA11 cI AcS MV ii vilc-1Iiuc 

oldi Q.-I actiiichs lo cas 	 illIT -1tilh)lS ill fidItk SLICI JS i101)l1 )Vllg ACCCSS 
I() (w1: ci)V(I 11)11 tlici~ijw (( ) ill 1col~ imi a 

(11 >al - h is/il.ilai, 	 t/f(ItI: 1)1i\l ASentd li e(hililC11ttiI I )11t ora 
11-ii , Id'() / .- INN ,N)ti/ IPVi dI11111 (. I1Clle Mnt(Weenil~h P)I~ I Ieh)(iI:It i . 

ma/t 1(1 id 1ni 1i v A/isi;icsslm IVO il Iti,ih oIilI ((~t If)( SC Jil II Ca iolljteQio 	 -Ni ii 'lif (i 

l(Md () (,ram/stSlwcficil~~wln/)r lian (I inllyd ra tiogII l-mingIlitV I i.;ii aie biitic' 

Nif)/td i If/ i(W oge (I ' t iit i (I T.ll Int'i / 	i/ /l m p)(1( / / I)r. thSMOpe io 
((( Jlt/itO~tiUiil i ihe IIh-lllLlig 0 11cI 111jlr ( ' ()]ect -1I1 l.io(i/1111dH~I 

11-aillin.").IcchnicalapaIl l ite it):M)[L-iIc ~l Spits.lC( I IlAid 

S11//)(w illcralold 	 l. 'it: hla il m~w willq(i1ti intlic,'ilI his 10 t1iIIiIiI 111iolert 

1(11 gcae ndOf111C 	 halt feds 1)1inerenti:1f 0 

a l ~ ~ 	 I~irn t/( iiirtllC (f I Ih flulrll-n 

JiCIecLs J ; il IeiCI.Sliras Qulllic 

disscl)~~ d~ A'1dS1il~ I m1~ 	 i ll of-ls ) 

111dlIltCI If 

atiillschlclfol 	 StciicI.Iz\Vi i(Iil)i(iftl I Lnilywc 

gies lIillwjhl) 5)\cctietL C -il1(:1:11)( )' 

pthliri c' 11])(i] 1iS.ils 

Dilli Soll'CCI)1()(V '01-lll( Ii(IilAll L~l---S 

http:Spits.lC
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ml(mlE/Salvador l-L-Il\dI'J1i(MJ1 C()II(Cj)CioIII
1111ifMIL-\J 
.\III(' IIL-,II1II ( CHICI", AIC iIIII)ICHICIllilig illICITC111k )IIS 0111'illtt dW 11lit'd (111,11UT. ()I 1hL- (W11 
ill SUCII AS ill1j)[Mill" C(ItICIlioll N) dik-111S (M 1-t-ImIrIli(In killit 11dw lIcAlIl (A-111cl- ()I' 
()RS 11SC .111d ( II(d(-I'J I)1V\CHli4)II: ilIlI)I'()ViII1' dilli(. Il Nuc\ t ('()IR(-IWioII, CILILIWILIll"(). \\;I,, O)IWIMIC(I. 
CJSC IIIJ ]It'll[ Al (cim-l"'. impl-m-ing T1IL- I)CIMMIlt-I ()I H(-;II(II I Ili(S (d ('11:11:11CILIllgo \L-lv 
11 .t Wllik IKJ(1i(C'1 ()I mid frailit-d ()n dw .1pplit ilioll 44 I(w ll llldlill" 

L-IM IL-Illio)(W i(JI (11JL111C 1111,1111 I:f)Ill' (M l (& IM '(ILM IR-J. 
SHIA L111:111(L. (d Illit 1111iIlII)I'M IIIg (IIIJIih ill 

Ircallm-111 (11( Iltdcl.1 'Ind I( III(. di.IFIIIcI \\(.1-c 
Ill FLAVIIAIA. IL-kh1likJ1 I)1MidCd (jrlicd (ml. 
V ) OR' (IIITCIII ill II)It'll](111,11 I(M (d IIIL' 

HlI( 

(1()I.: im pl-m ill.." 1()()(I \(.11(1( ws IlIcIII(d.s 
2) imprmiiig, I( tilc dimilic.i mid kholcii tl"Cd Mid IL-SIII11 ()hI;IiIIL-d II()III QA ill J(HIC 

impimill.." ( Ilcill k(mll dill.- di;IIIII(-;I I(li\ ows. Imll 
(()Illlllliflil\ k1st-d cpi(I(.IIlioh)gi(;II I)YL-WIlk-d 



* 

Vt' ! 

I
I'h,i,, nInn /.iitg,. 

7i) Hl.I'i, I]/' / 'N"l+,'l'/lI(/Ii' /.,,1'1 

,c'l , ' 'Ilbl l .. I ll'lu: 
hadb Ic-cmil +l.shi;7-(Ill/ 

l / 
1l1/1 l/)* ' ('1/h ' 1/~ /1// 'C(\( ' Hh / ]eC i~/ /h'I///, 

c/ICIl c)1f/N(/i/l'. I/18
' /,1//;;/bi 4/cs
l( ( 4/k ," [/'/ /.q / )(/i'l '+I//' l ,L//(1/ 

I/fluH's. cl/U / u/I i
i 

h 
/(11' l;/i/I)(7) /r's:
 

.!
lrb'ic/./ lI ' / '<I /lll'ilmI'I 1//f' 

cm':' b /wI.*'/(/ S/i*//N ,/' */ I( 

CU/11 ' ) tv 

'K-'their experiences of applying QA ietcikd to the 
il-ri)veieit of' clinical case mnagemllnt, client 
counseling, h)od v'und()r's hygiene practices, and 
Coilliliiy efed,'iciogiCal surCilMce. 

l)r. Santiago AlmcidL. Woii repT)re-sCeIted the Ministry 
1ofI .ath inthe1Cl tiflt(i ,,CXlrtsscd saItisfaction \itI 

IIlcreutSI M1cnIS cCCnit CX InSIiioI 01* thcscl enteC 
eXN peri encus intk the l''c-ss 1leIith Secto I Reko If rnc, 

which is C'iel(ntl ),bCiig uLdertaken in Co.'the._'tuitir. 

As iresult of" lhesc activities, )r.l'11riqLie Ang-uIo. 

l)irc'('toIr eneral the Ministry 0f I lealth, invited 
klDr..orgt Ih.ertmida ol QAl/Centur I<orI i rnrvices 
(:IIS) to : mee'uting to cxplorc ,watys to begil to 

intiodc (jUility :a.ssurancC the pre()CCss ofinlto 


dct entralization of the M(tI I.
 

l Zccior 

A athiinal ig asconlvened'ISe inl Quito inl early 
I)ecenber topresent the nethods and reuSilts ifthe
 
l'0jCCl, ll t0 disciss the pteniaIil 1the QAiS' \\as:is 


apploach to suppol't naitionf N() IhCalth policis. 
Thirty hc:lh proifessional Ispa-licipaltd illthe nat ional 
ellleling. represel ltatives (fParticipants inclidtfe 

NIOll .selectcd prograIlls, as \\.(.l 'is (f inliernationall
 
CO C':iop urg:nizatio . iincfh I;SAII), IINICEF,
tiIin ldiilg 

PA10,and French Coc crati . Nine pri essiionals, 
mCmibrs o QA teimIs worlkin atAl-,.t field sites, 
j)I-LpreseCne16' vorlking WithiC exleiIces and iesufts 

th eufollFowin g,ror i,-',ts:
 

U hnlpro ing chi c-era a.'cuteu diari,,ea caise. miri..,e­
nmtin I l,.ath Arcas (dl Ill Fromucaland Ill ,oy,. 

Improv'ing paliC nt (ocnseling in Ini(lra/aCutt
 

thiiurhe;I in I Ileailh 
Areas (01' I.'InuCal a1nd 

nglj t e caIn)proI'ltBcer ag n nt a 

lalcroryOi')' Cpla)iiltillaI iltbaha),lo
IloSpitl.
 

th
 



* 	 Improlving patient waiting tfilies at IT 'roincal lIased in QAIP's wo'irk with cl it era patit, ts in 199.,
Ileallth Center. tie Ministy o IIt,;hh (f I"e111i01' (,\ISP) srrliCittd 

Q(AP's assistance ill initiating I Nairital (talilt'IPrestcital i iM, int'ic't~ll ai c (.'ripiirn (rIlhi i he' stis. hnpu rlietnl~Irgr ia it Ihatil )rllul cri,ntrllias ;i 

ofthe QA cycle werC pilt inlto p'ractitc ill the sLT'ii'ic grCitCr iiulr' ()f rPi1t 'iVinCcSaicl he, direte-icd owl'airl 
conltxt ()lf c';i'h pr Ijctd, Ihow ICaw'i'rk \waS de\'el- iipIrv)\'inlg ouoilit'. n(fl )1\' ill hiadling,cCSes ofI* 
opcld, inl the ruC.ltsl aiSchieve, chol. Cri inL atei diarrhea;i, hutl also, ill iinrair 

ctiiC service s a whole.
 
Throtugh the prenta'ti'nsl~ , il bcame eividtenlt that1 QA
 
te;iiiS hai icC(mlishe d siCniliCant iito)i'(veuCtlls in In May f99', the .\lillistry i Iltlth deV-icled to
 
cISC manageen c, linlt crr in.ing, us( roifntihiot- inlcgrate the "eclnical (rlli t()t f the NIS P for
 
iCS anilier rugtsi., ptient walitn\ in tliet', anid w'rk 
 Quilit\' IntproVelrIunt, which consists of the National 
in lbolatories, which [( ortie fi'st tilC inllmny '1,1r111 IN)irc'to r ("oII, iheh ,\Asii.. Ihailth SCivic.s, r ItrInla­
started to I)CU't0fin stol Cllture,.s I() identllify' Vibiio tion, FpideLmlio()ogy, alld (tlallity issuanlllt'c constIh­
(holci'-i. Patilcilans dlividCC ill w(rking gLilps aiso antS fl'romi( )lS a(l QAI 
 (I IS. The, c'()lllilltree is
 
Clisc'ti,ussdl hoIth OIpLl0rA.'\ coltld Suppori-t N10) I ptesidd (ov'rIWt I)ircrt Go
r l(dI Iilltil
 
lntlionil prrl)iCies, idt iy)ing sIrCtlrenthsi ()handostacles. SC'ViC.s. Thc' princilluti 
 oil oftIlliN c.)crtvitnle 

is to Ce.sigil Inl iiripltrietl the QruirlitN' IrIr)rVultitl
SoieI c()ilIsions (dl Ot gi()tlItS includlC the National PIirgrai. This otmllite hasit iregulll' 
fr liir rwing: a1nd1 	 hapui'dh1c a drLrcurtti, (it ite Nitlional 

Pg'()ril, in which it dscribe's its (hjCcives, it 
* 	 The OA approach and niethols can beleatrned organizalior;il struturC. iIs lroh1d.s, intd i1s 

itld tLursed \witl lifftrlty hIbrinliienCtI sIchedulC (f" evnt'\s f()r )'.1995. 
It;iils aid health pruo'.rnel at heial h (list rict 
and 	 lrspitals inlEcuador. 

" The irtplnle'liiinoI1 QA ineirods resultls illr 	 IIin t I [( I\ Allc'l l ( ()tl; Iilv
 
rapllid and viSibl iIllr the srvc
I\.ernitullS ill (tlity 

ro1t'i re.,
c 

MIlie r()of tlie r tnitit-tC held rCgLIar odiscussitillS 
U QA nic'trt, iland t(O0 r ilsn h an ipll rllnt :it rut lie 1ttrC (d ility iiIplr(I vnlirilt wilhil ite 

Sipp(irt fo0r the Itinageirellcitl functions il hCilth Sc'i" i'rrill Ipc'()tSs. Initllis s.nse, they
difle'Crit ICvels ()I the Nf( ) I and its lic'ilitic's. dltsigInd tre corite rd activilies ()I lIrit National 

P grirI f'rr Inip igii4 itc Quralit' (rd Servitce-s ill 
* 	 QA nulir rhclsrave a ruoftc tsrM, while its ()order tis)rpLrl litI I't'rill pnwoc'ss. 

iiripleinitaitirlio can rtslt in significant s;ainlgs 
hlccau c, ()I*iltipi)rI \tirLeitl (itf liralit'V filiurtc's. Tht' 	,N:tiorial lti grrhh'd aI Ilti seriinar r liti. ' 
In IhiS Wiry, QA rrtlhod inputr CtIne sstonit's 28, wlich was iitscteitrc l\vairl t.i N~i tirnal I)irc'c­
C'ffit'itncy'. tIn's (If rlhc' \I()l I Jiitl Ot I'rriri rl I)ilr'cto rs ()I'fti 

I'i\t lIi'()\W ilI t,-S u ht'g;llI il', ;i('Iiki-W1Cvh, Iht'-1)1r)gf-;Ii 

* 	 (Q)A nr'lhirls c1irrihlte trr rUisii;lg tlh' trl(itl iil tis', rh' rjCCtiC (rl Ii.S s 'rili rl;ll"\\,si1() illtih.r 

oil Ic';ill pcrl',sro ir CI in ihnuir ctr i ceIl0in1nt1t, rid t 'i
tll U )l)l ( O Lt' high Ii iarrtllirlrc'rt ()
lir()ugh iirkiig rrhjectiV. lt' ;itli t'c 'rClIitiS NISl t . Th, r;llii t ;i l r1idpt1 i;il dirc'thtro l irtl ail 
and supprrting tei(ni-k. pr 	 wed tlrhc, c(>lil, ill it t ()arIt' Natioinal 

i 



'sCtlt\12" :111011 ;lit' ILll l - ll Wl IllP W SlltCllI T( 3." ll c liallS c ll l I l" I Itilllllr l wl cl lr ,c 'IL'Lll~l '. 	 ] i . T"' llct 

' . quai' _,d k [,t i n ll,'u tlt;lh ttyl.il .() :iil id( l 1()I) ,, il t II'Ml 'l l ~hIttTS ll 

. .Ill11111, J+S Iit I I Wdi l IIL I Altt'ir (A<\i i, Il nla tI\ it i< I).ELI l ll C '( , 

ilri asL l hwla piilitll()l S II(Ll II( tI t Ilk'(n)I Ik%1 i.SI n-i(T 
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I'Mr slIIi Of (1 iU SCridi) (Lllit' iCes ;IS Ieli cied 
ill indicalmrs (I* 1(iiil~dl\v an iia iv. Iwse (d( 
Scr~'CCS piii ill i the pul.hiC SCOc Miad rising 
Cl 15(5. Th SCC-S ()I'csthe UIlkinIit;iSSl-Ii~ic CC liMehd-

liCAilth mLisi1pCICnC'cnc~s Iic(iikea~ IVcSI)( 'nSibiiI\' 
IlicI 110M1th i iik(n)if1111c, ill A NIltl-luhc 

the. CIiOcLNI&~si .1 ica dciosi at 

Ihe CiMniiit c1iL-11 iutus %\(ICr applicat uinl. 

JT Q() itoiiC'Cit ci nnlnusl ChcliCA pzICSClalIionlS 
: 111d iii'JinW ()I*iii i S. Tlik'~i 1 th lt-CliniCal 

PiitStntlit lls. \d to Jailcup:nils withi anlpa1r'd 

n-cihc~iiI() oh pcrinlSIC (&c JILc i.SlIcs 


R-clatcd tu) iteiii ioll (d"(111:il1t :i.ISSiiitt~ ill 

Ili.ill "mic is, (]ic pmiaicicis inhdinl
suh 

-clii ii (di tiu~iiy isuiric 1i hlh .sccti[(I. r-cli ur, 

()iI*c 


I() IUIRh, :111d theci[(lct (Ii 1VIIcithniiigi ill 

CIILi ig is )'( 


Ilitc ipl(AR \isii ii Jizid pcrsu m lihiiiilin)Cnt 

ungani':Ii lw-cu uni) ii~ihivu1 int 

u.g'Cd JCiiIi\ 1cIll Tu~)iitisuhis. u 


thi.51'YIoIsI(rs )CUiicc(ciulo i 
 itiIicCs i iaiitcli,'11d 

dIII siiuti AM[ (' lifflIIIr ;lp-
.ILI.qiii iicst 

I(( Ili\ 1ii ii hI. )ll il Ii~ihii\ ;ii.uS'iiccsithiill i 

."L' IiWIrcI uiii, .1111dOCJSi( )1 \ ;1iiiii 1() Cstabiish 

regionai~l (I iiiiiiv .iNsiuiaiicc Iiti\\i ik. The go )Litis 


idcniich Owi ii'Cdh Wiiiicuii-Al ltIClirShij),Jilci 
Ia iv i allyhi,aiuiIlliicd fiiw dlit oi uniifudcri 

11iiieiiti tinHui h () I[lit' ilIiipiu ivcWiiicnS inl (Inuilty 
41)1 SCealth ciit iiii tsiiii I uscitsizd 

Mlii 

hit-lit (M OW iillCrit-lii iliShtijIs. lwht-Ci i(ii~gg 

11)1his ch11in-is. 'ICic \\iS \\idcspNIicai aII.VtC-
l 

IeAll'( 1s ciOWill. 1( cnni bett4erii I t- 11C-cd C~C 

ItlIity Ilucilhtiii.,tIiht Mid 111C iiici~iihus 
oW tlCCCIuIIIJAihii iii:id ;1iiity (oIh RcAl hIcuIhprsn 
nel ti) itAeii viins A IliJrd C()I j(iapiculI Of 
[11e di.SCHissi ins' 1')CISCueI inIlich dcLSiic to) establishl3aICC 

//hc suIccess (?/*'/)(' qiit'i/il, (HNSl1I/uc' 
mcl/h/ )/(/ -1' hasI bc'll I/ mf )Il 

/)'bI))af/ i)(Ifi/ )/l(//tl() /(Ilmh(/c 
/) //)// (Jfl,<f (/5/)('/)/schc b/~') I( ib 
aciisbli) fiw/bcn~ mi5.12m 

WM Ir? ill (/ s/IN/(il/(b/('.I/i if))i m. 

regbinalI nctw5( wk G1 rofelcssionails interested and/or 

a~sI';[working il ;nISty ,... 1;tiiI;icipnS CXprIcsscd 

Stin)Ig intIC-C.st inl ()Iltintling t IIII ac CXp)CricnlCcS inl 

(jialuly,asstlranct. and to tiilize thi. availablc eXper­
iSC an1d IcSOiVU thrghiunl thie region. A workingiurcc 

CStabhiSh a11i0r11111i(W 111wlnt1CrICt, which Will he
 
lII;IanagCtl h'(IIn ndor.
Cit AdditionalI propo)(sals 

itClUdC the c-sialblishIIIcnt (d anl [bero-Anierican 
Society foili Quiality inl I Icahldi Caire and tlw planning 
o)'; I uSC(ntll Rcgiu mnal C0 IiilrCncc. 

ii. 

1(I'Ilrniillg aIS11iinznaiV Of the iSCuIssionls anld plan1s 
toi Stre~ngthen an1ti fIrIlRT lCVcl0Ip rgional (cLKaliy 

Thes partlicipanIts also) dlrifted a dcliarationt explic'itly 

Iis IcrIli. slCalisilic t oflli anellutro-AIllcicn 

nuetwunk ()[iii iltssii ls wmrkillg inl quaality and the 
inlrlildIi iol )aft .I.Ss.nan-Mcc aIs aI Ci nnrstonce od 

Il:Icatli SCCtIM wiIi p1graiiis. ecLlration WillrcbI(Wl Ihis 
he WidelyN di.ssUtiinAttd bo(thl within thet COI~tiriS 
'vl pan cIiiateld inl thie C(I unI-leCncc and1 throu)Igh the 
lul:1(Iilte Intern-ational Society hur)IQlUality' inl 

I Icalth Caire. 

A repINtI \\ill) th1C pri uccedL(inlgs o the Cuiil*CI'CnCC W~ill 

he jIulIi.SlIet inl Novemiber andI available Iroin LAC 
I INS. Futherll' inlforIMationlMon iIwe cio-AnIiCrIca 
Nctw\-(i-k canI he uhibaind inIIIgh thet lnr1crnc12 at 
Li(hCIhlIcid..CX. 

http:Li(hCIhlIcid..CX
http:intIC-C.st
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Ih-nnis / Icllgcr Imck-d I() 11(mdurls ill May I() I)tIrill" Ow I(mi-Ill (Illm-wr (WFY 199i, Dr. NI(flimilcd 
(()ndtio i ,\()ikshop ()if solutioll dc,, cl(yll )cfit mid \hklJlI.Ih. l(WAI OA C(I(WLliII;II()I'.;IIILI 
illipIcim-111 11ion k1l. dw ) 1(%IIIIs mid lilt. IFF Dr. \\-ilid Ahiil)ALT, ASSOCiMk- Dif-C(I(W. 

QA \Ii( hvw. 
'111C ()I)IL'(Ii\L' (d this \0 11(h \\,Is illilid(CLI 

dt-\(+ )I)(-(I Mid (ILI.L I'Jllls I(, HILISIrlic J 111CIII(HAHLIM 11I)l .1"I'tV II)CIII \\Ill] lilt' 
dic (1.11.1 mid Ilwil F.ppliml \I( ill ill \LIrt 11P)9I. \\,Is I() iII)IM1kc 
Alld I)IV sL-IIIC d (11C II 1111(lill,14S 1()IIIC ()IIIC 1 IMI'liCi- Ilic (111;llit\ .1lid t-Ilit i(-11(\ ( 11 fill( 1-i1111111IL'Ill Itli\ iliL'S 
IM111S. FJ( 11WIIIII IhCH hIIiIISI(ffIIWd A list ()I ICIAICd I() Iltilliti4111,11 MIL-111EI Ill IlW ()I 
IN)Ssilllt- "()][Ili( )IIs I() AILIR'S' IlW CAIINC." (&IlWil' I'm(mill mid Qclll 

st-k-(Wd lilt' k-111 ',()IlllioIl IISiflg I 

IIIJ111TV ;Illd d(-\Cl()I)(-d A I)IIIII I(ff iIIII)IL-111CIIIAlioll. )\(-I dw ()I lilt- [fit- (dA \11( n om ilicill 
Whid) ill(IMIL-d IIIdi(,II()Is I() Ilit-J"(11V IIIII)I'M-CIIIL-III.S. 'Itki'lliplislit-d I "Ic.11 ill-A ill dw m() 
TIW It'Jills ICIIII-Ilt'd h) IIWII' \\()I'II)'.ACs (( iIIII)IC- crmucs. (dii'llily IIIII)n )\ cillcill W'mls 
111VIll dW il' st )]ill i()IIS Mid Ill( )[lit( WiIIII)l ( A ('111cliI.S. )11"1 iltll(*Ll .111d ir'lilit'd Ill skllc ( 11 1 Q A 

http:hklJlI.Ih
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IC( TCJIII BUildill"I I-C"HIlt'd ill lilt' 
IWILI ill LUX01'. f(ICU-Sill" MI 111(1 1)1-.Ik If( L' "Ili( It-] i IlL.",il HVS )I (L-JIll dC\ Ch )I)MCM. dCCki( )IIIllAkilIg. H)d f(ff if_(M (1('Ii( i('I)('\ di,()VdL'I_. MILI (CM11" ill I:,IV()(IIII

L011110 IIIJIM"ClUCIII. TC-dill HIC1111)(TI lI)I)IiCd l1wil' and k1c d(q)Cd 1'()I' LIN )1"11( Ic"Is11C\\ k I((lidicd ,kilk I(I ('\ L-I-A Illi( P )MlIl'iCIl1 h wit(III (1('Ii( it'lh 
)1\ 

A CIAII. (11("W ICIIIIS \ ILTL'JI)ICinif I'll I\cs ill I 'ppcr 1"'\pi. N)(It'll Pffl'll FHC J NHh"tJ1111.11 11111WM L-IlIcIll ill 
()I 1111HAtioll 11I)CL-LIS. Q IT"I'\ Cl-.1 1 .11Cd L'R' itIt'll[ IIit'd IWILI Ill 111CMIXTS JS illICIA-L-1111 itWS JIS() I'L"Itilit'd ill JI)(,Ill. , ill nccd )IISidCVJ1 )It' illl­)I lu:11ily iIII P UIIII-III. h WJI ClilliCS 1)1'( AVIII011 ill ( IiL'IlI If(Ill ilh Illt-if- I)R WiLILT'SLit IWLI IVA(k111,14 )l I)MiL'1111 'AP )1)( expLimilk 4 fill[ rit 1()[1,11 i"Stic".

1)1.4 1,11)ARIC(] ill"Ill II(WIll IL'11111.t hff iP)IILIL-licit.-III, 
(If"( .111d did IDIt tit )III)I. 
( ( A)()[111IIL' IM)lWI 11L',1111WIll t()1'IIIIS )Ivraff /ho4l /cOM S It (11,( 11)1.('\ AL-111L()il(IIIll )II All ()IIIIt'I('Lk ItQs (('1111*11)tIIcd ab1c /() dcm (m s/nlh , a slibsWillialI('\C1 (d IWIll 1,111 fdt It()[ . 

improl-('111( '/1/ ill Im 

1111.11rcIncd\ Ilw, 1(111.111d filldl( IIAIL' IlW (111,11itV )1' 11111rili(m a/ I/c( 't/s.
CJIV 11M MI'll 

.1 
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(111(1/))"( )l)/L'/) l.S. 

IndoneSio 
Since 1992, [he 

Indonesi ain Associa tion 

for ScuCr (:ontracep-

tion (PKNIDI) has hCun 

cicllahorating with the 

Nationad l:imiiily 

Planning Cc crdinating 

aaBoard (BKKBN). as 

:as the Qiuality 

Assurancet'C rjuct 

(QAP) and the Private 

Secto r Family Planning 
(PSFP I pr,,iwct, o 

strengthen internal 

supervisio 0i e rvice 

luaility 1cr long-term
Coit racel)tiVC 11tth-

-ods. T[his I SAlI) 

sp(lsOred iiitiativ.* 
resulted il the dlC\'el­
opmCnt of' a uality 

Issuracic de l 

which wis imple-
ienciled inl su\'eral pilot 
hospital family Plir-

ning pr' igranls. 'le 

incdel, kncwn hc'the 

Program ,\enjaga 

MUlti, 1' nternal 
Qualily ASlu;lnce 

Pr~lgrail, in c a~la 

te:eic-hasco.l appicrac'lr 

to problemn scyllin,g 

The apprOicaich \\as 

planned to c nec cllrage 

staffl to take respOnsi-

hiity for the (ulity f care in tlhir hospital by 
prcividing themhiwitll the QA skills needed tc 

cffectively et lor and r yel ps irc'lctnls. 

PKMI, utndC i' Ilk, dircC'tc )Spil) (d DI).AzrIi Azwa ' 

and with the acc mpanying siUlpp r1 cI II(KKBN 

and lhC ni*ssistance(): anl I',:P, lrOVided 

p c'ijeincciiitcI O 'ilrin ,i to I. l tellCliicaci 

hOslo'itAis invl,vcd in the (\A cii. This te.am f1' 

Ucllil iical irs d,( _..h'c'd :a 'cil,.rein'ic inf ual. 

p)ulblishld in lIldc c.,si:a, which dscr'ibcs the basic 

conIccpt.; and tcchnicis flI iIimplementirg quality 

iInlCp Wivennts, and which \Is used to d,,'eVeh i 

train:ig cOItr-Ses liCte in the alp'aclh.al d 11trials 

Thel'PKMI pilct QA li'c grai cficially ended in 
March 01' this y:r. QAIP staff.l'ltriciai Macl)onald 

and M'aria Francisc,), clleied :i c,,ncir.hensive 

finl rlrepor isse'ssed the illptS, Il'ccssCS,which 
aid OutlUIS c WitrilcIttd by QAP ald PKMI as 

'wellas hy the ihlspital teamls. 'l' table on page 

57 stunna'izes this assessment. 

The rcport c(cncluded that althOLgh interCst in 

quality is rapfidly e'xpaniding and 'I\ 11is griatly 

helping to,"sprIad the wcrd," iimch still nceds 
to be done lc.frc the P1K\I nrccdCl call belull' 
instittlionaliZen d viihin the l. sl)italls. R.CccllIn enll­

dhitins inclulct'l fu rdvu tlcping ai cc ccr c1 

skilled and full cniccitted siA alndMcccOcres' 

within cacl hcspiiil tengItiling pchilCII­.

sol\,ing skills pilrlicul:rl\ in h ;sflic i1' data 

gathering and: lllvsis. an1d pfa]cl'illg ic c Illllcasis 

ccii thfile plinning and dt Velc iICritnl ()13iah spitiil-

Wide (Is ccppc cscdt[ c scu'\'ice-sl'cilic') craiia­

tiol slrutrlel quiaiitcILr sstliratce. 

At tiie clOsc 01f theIcrcjc:t in Inhclcusia, teais 

:lsC()Icipltlccl dcccuinic:iticcn Of their 
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At [ICNJULINUrS 1.C\'eI 

(,jitc/it (Issil.\/// 

El -] 

C(/// loill//ill/1 

%lNl~l1lnL-ro Pit jCIt 11;1.Sn-11ANCd 1lo1CidCiitifi'itioll 
'Ind( ILLM(liiion (0 d) ',Ct\I.0 il1J)O ff[:01) 1)1'(6)IlI1S. 

F01r CX;1nllpk, (0CTH \Will)miI~odg 1))1 OO11Lllt 

,,,h'od 
t 1/1,( NII ( ///I c 

,// /tIh ~ u,t '/ / 

1 i\' tlijiS (L1llls-Co0)dho V 100oSt Ojk-CiQIV m 
IICIM~SC dRgS tnolo (ICCCHHtrAhZi.0 1)u0 (Ao S. 

I 1$/flit/l 

I 'U~I'ilt' 

It(lil 

' 

'Mf'IW'l! 1/At 

!!)- I//I/i' i/ti) bot'b 

CS(;lhiSh ILL) Miitilol I 

(1i51'id UNC. Ini .o .S'bOnd 

)P R COL11il(5 [':01)idII'. f(ir 

oiioAIoI).di(l'iC1i Iitjilthi 

i~/r'/ 1/1~ /A' (,* Il hlClhtl1C(11'li\'iilk-, hijo iStO't (01in(161S. \\'nrking, 

ill /('oi( / /[ol '/1 Imomi/j/ 

Sa,, f I itt'' / /1 '/ /c(rl'1 h1t . 

////I/it///(1/1( 1 

ott/'ti/l/// t/tt '//to'1/I IAssoitajict 
( oill a i , 1*U)f . (11Io O q m'u/li' /1 1 0/i /: 

M~d hslli( S.110,-11,t~hImpol-I 

ilio'/'u'/Ptl(I/Itt/ ti'/'t Ithv/ Itotua/ 

~ 
PI-1nn1ing And iloan~gCnwn-ll actiVitiCS ()f the QA 

1'1' )jcC Itll'(01glll( 11ooi i c lJ) Iing pe riod wexcre led by 

hld1l')ICSS(of-I'fali5 ( )iASWA. ()iI*tn111 OIuQ lity' 

I nil I 0AI\11 andil 1 ioan tohl':l iiing 

ktili s iv c '0o nd(hi o d h y\QA L in un cos W~'.
Ioenry Mwhw'.S.( Gladys B3;oioganli. ;Ind \'inceint 

Ojinlic. 'Ihis plaonning mind training 1()r QA Ihid 

At I istri't Ie\'cI 

One ()I* thet 11 og~tlotoi )liiiCih):iI [CC(' ll)iSltifL.i)IS 

Im~s Ween to bring itoethr distric't hecalth ieams with 

IooC.'111)(Oditi:IiMito.to411o1' IL-A':OSh('5hllf) Sht~tc 

I'CSJNM.lSiIilil ' lftr1%11 So~ltlOiCe.S.()A1 ILLS AS() 

pr~ Oomtet inteo.lt:Oion (dtof1'Ai-coor1ot ye ndprVeliVe 
at'tiv'ii.s itl diisticts. I loo)itlth100I i.g0 arc 1)0 \' 

tilenlIliS (& thte diStr'iCt IoeAIlheli itl llt:ltov 

districts. A sotuerItotoctitonling referrTIAl SV'tt'it 



Problem Categories Selected by Disiricts for Resolution 
Using Quality Improvement Afeliods 

Type of Problem 	 Number Districts 
Selecting 
Problem 

Management and administration, including finencial management 21 

Quality of clinical and preventive services 20 

Collection and use of information, especially for planning purposes 13 

Patient or employee satisfaction 6 

Note: Some disticcs seh'cled t-oproblems.
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To solve [Ile prohluill, hospital stafl, and [Ile District 
NIC(liC.11 Olfi(Vl' N!,gM1 All C(ItICAliolhil C,1111plign 1*()I-

()tltl\'illg Ullil'; WhiCh SIYC.S.SCd the LIl'IV R.'O)gllilioll 

Alld IVI'CITAI ()I high-l-kk I)I_(_'gIlJIIL'iC.S Alld 
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colliplicmioll", 

Ill (I)c 12 111(mill's M lidi l(d](m cd inilLiIii)II ()I [Ilis 

IhL' Iltillilk-I (& \\(MICII IVI'L-ITUd 1*()I* 

(A)SICH'i(A 0)IllI)Ii('Mif)IlS ill( IL'.ISL'd It'()[)] 126 1() 

2- 1 Mid MAICHIJI (1CM11S \\L']L' IVdtl(CLI I*F()IlI F
 

I I() H (2-9",,). %L11t.-I'llitV \\,IRI SIJII CSLIhIiSIICd
 

(IIJI IIIC CLIII(Jlioll ( JIlII)AigII 11.1', IC.SlIIlCd ill L';11-IiLI-


R-It' ITA I ( )I I I IJ 11 V ( )I )SI d l'i( J 1 0 )1111 
)lit,A I i()IJ S. 

.1Itaslc\ 

Ill SI)i(C (d All JCI I\ L' ifililitMi/J1 i(M I)N ).gl'.111111IL' ill 
Artia districl, Ilic IMMIX-F ()I II)CJSIL'S ( J SCS WICLI 
h\' IWAIIII k('111CIS CACII IMMIll (()Illifltl('Ll I() l'i.SL' I() 
-0-80 CISCS L-J( 1111P)IIIII TIIL' tIiSIli(I IWAIIII WJ111 
i(IL-Illilit.-d \\CJklICSS if) lilt' diStIl(I (()I(l kIlAill, 

\\iIII LIlJ.gIl()Sti( J(( til'JO', Mid J 1)(HWIV 
I'llilthollilig illh)II11,11ioll S SICIII I)Y(INCIlls 11() 
AldWSS. ThL' tL',Illi (AITIL'd ()Ill J S\ SICHIMiC AllAk NIS 
)1,dic."t. I'A 1(ws 'llid 1)[11 ilm ) pht. c I 11111111 )1*wr 

ITL CI iV( I I I L'; I S I I IVS. CI'I I I L' I I LA I I IM )III lls. the 
I I I I I I I WF ISCS ['I 't I I , I I I I I I I I I I I I I I I1 
CASCS 11J\C IRVI) R'l)(HIC(I ill OW LISt 

hm" 11 hllw (I/ 1111\al"el ilfol)ffill ( WO 

Alllviti.gh mitp.mcnis icl)(micd (%trk I() Ili(- Nhks k i 

Il()SI)iIJI, flllli\ (if(] fit )I ltl L' Hillil \ CIA LI(C ill IIW 

;111(1 OICH ()I[L'll W11111)[It II.L% 11HIL-111. TIIi.S 

WAS J S"Ilk c ()I Im rc,[ Si llt4 diSs.1t]"I"m h(jil 1() ImIll 

Imlictil's mid 1 "Ing Illi.6 IShiLm 'i 

Illtlllil)]L' 1)()WHIL11 (MISCS \\L'I.(' FXMIllim-

hill) (A mIIImIlL'Il( ()hSCIAlHi4 IMIR-111 HiM . 

Mid diS( 11,Sillg IIW IM)hICIlI \\ldi I)JhUHIS Mid I\L'\' 

SLIll I'CVCJICd SiX ARIS \\Ili(li OW skill' fell 

COUld he AldWSSCd HIMIC(ILUCIN'. ThCSc illdtldt.'d IMV 

Inorale alliong licAll) work(,'I'S. SIl()I'I;l.gC ()I*S1lI)I)IiL'.S, 

ill,1(142(111 11C SLII)LTO.Sioll IW li()SI)il:ll lIlJIl;IgCIIl(_,Ill. 1)()()I' 
1):1612111 I]MV. Alld iIlL-IIiCiL-IlI diSpcl)Sill Lt()I LIHIIIS. A 

W(Wk I)LIfI W IS ( IC Ch )I)Cd k ) A( k I R'S" CACI I ( )I I I WSC 
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IlILI hLVI1 ChIllifMIC(l. Jild IM11CHIS .111'i\ ill" ill the 

lll()I.Ilillg \\L.I-(. IIC;IICd MILI hV Ill Hill. RC( )lgJ-
IliZIIioII ()I'I]()\\ Clilllill;I(Cd ( 1\ L'I( I(1\\dill" Al ( L'I Llill 

s1cps ill IIt(' (MI IMI IL-111pi i )( (. Ss. Iit )( 11 p'll icills Mid SlAf 
fell SMiNlit'd \\illl HIL' IVS1111S. Ill IIIL' 0 11](011111" 11)11(M.­

illg illil)RACIUL-III.S, IIICIV \\AS J 28",, ill(TL-J."L' ill 

IlliliZAlioll ()I ( WD SCIA iLCS. 

M cIll( )d( )h w v kch,11CHIL'Ill 111d 

11I.StilL11 I( H III Th )1111'( d 

Ph[IS k ff AS( I R I V IM VC I)CC I I (k'\ Ck )I )C( I Icst 
iIll CIAVIll it )I I I I I;I I \ iI I I r l In ( I ist I.i(I 'I i min )I 

pn)grallillic IL'Jill HICIOWYN ill IlW SIW( Ili( QA IL'( Il-
Ili(JUL'S (IC.SiglICLI h) SlII)I)IL'IH(Al( (IIL' ( g'Illd ' I NAliolml 
Th O mlnd PYI),gl', IIIIHIC AIIII(Algh the ll'i;ll 
lia's heel) p)"llmlICLI, (It(' ()I OW SIHdV 
(IL'Sigil ilSL'II i.SMI 11111)(MAIll C. lilt[ IW(;IlI.SL. 
(d IIIC ('it'( 11111SLIM CS ill I LJlldd. 11IcpI*cScII(.S 
OW I*if-',l I-igoF()tIS (()IIIIAIC(l. FIlRI( )IIII/CLI IfiJI (d 
III;IIilV AS,"til-Alli, L' 111;111;1 "CHIL-Ill IlW11I H RIS 111.11\\ L' kIP M' 
)1,.The Imil ( )I r.I [it I(ill Ii/.II 1(in mu I ililt.l.\ ('1111( ill is (Ile 

di.S1110. Alld IIIL' '1111(k I" I)IJIML-LI h) ill( ItIdL- 2(t ( )I Ilir 
10 di.Sll-i(TS ill I TIIL6 (411k (MW 11WASUIL'S 
he IIiL' I)P )JU Wit d WL ISICIV(l TH I)AHt-Ill" \\ IM 

C()IllI)IC1(6 11VAII)WIll. 'I]It' 1I\Cl1Ig(' L()IIII)IC11011 [';IW 
ill the 26 diS(Fi( IS \\ JS W'' , Ill ').i ') 1, ilh \\ idc 

V;ll'iAlioll. I IS \\ ill hC IMM LIh\ ill I'llk, 

alild V1IfILI()IlIi/('d It I It'( t'l\(' Q A h Aillill., ( )1 11(11. If Ihc 

QA lr iining lcmk I( ) i Sigidli(mil impim cnicni fit 

111\\ill hc im (q)(nawd '(s ImI.I 

()I Ilw Tli C(illind Pli),."I.1111111c willilic. ( )m c 

ill(.( wp )mwd. Owl.t. Sll(mld hc II(I m (.1,111 mi lc l',c 

ill (()SIS: IMILVd. IIWYL' SIPAIld hC iIIII)IM cd 

chicicili,\ if) JSI)C(IS I)l OW SCI\ILC. 111CIV 111;1\' he 
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111j~7]and knomvldgc r-cqIiiiid to IccL ICcdhc 11CIS O 
I ibjcives is 1() niAkt Icarnli ng Q.A as tl6- clIvaiat 

IS/ t lTiJin,14 iscriiicai/ lo /be (111c'?hi i-cit as SSihic. Ihc tliliilg Mill"Iniia is CIIricL11NI)Ciig 

the (jAP ob?/tctin'('. I/ is 50,() (is jlx sI/) A) hCld ttcc. 

a (Iililitit/11lnm )(i-(Iltit'lli/tu ~ trlc nlactwcltin~ liuIii~i 

:/h'ctIi'Iv, Pt ouls/iv (I: .4:iI1. vc/( tlccnct iiitriinlg nMilk-riilISi/i1/ Iw OfiIIih'tC ll at'V trcdIiing Stt 

~f. un it lica fi,/ ats Lct(/ allL'(I(It/'.. CIlCctrttniCallN andC hard-Lpic'S illo ()I'a;inling 

('111itiO~.Smi /A ,.1.' (t~w)t h Ii biihriarv. (ttpic.s (d liaiing 1M-inatci il acSVySIc-inati­, Q.ti it ­

/)oiilin i/i'/rI ( q'c.liltf li l i/s /' at cit:'dadailicl iigccti ncsi r 
iiiiiiug l'it.trlinliigc (cititCit tr AiltA W 1 (Ilic ct iicr­find 

NI/iuO/l i. ct/ iilOS / Ih(.). Iii/)'li 'fl W\C pi)ci( tlSlVtcci tjxt til V gi\c it1t(pic andi 
JI SL'iI/ Ic ii loiwi riwt , ii-ajilii . cViNsc it. 'Ililiiig nicijals dc-Vclt tpc'd cailV inl IILc 

PWtCYi\IV ic\\ccl Mit-t icric lil clc-Vancc 

his hais I)CCn itilIici't'Xt'itinlgant.!;ItiV'c IIaitiVL I(if 11.ii1it r-CtcRtncc. I lrd C(tj)icS (l afll1 

(W 11iliclilil t. lilitiill :iitlV I ''ici;Itiiitchill iliiliit [' flL t ai Ic clt tjtcdiOLSI A l:1)iii( ctt IL l tit t andg 

darinrss.Itt .pc (inft ctI V\(icnk NWJAls dIch tdthis \'cail MVihigh­il tn:liitatilt L(It .\ai 
aid it t(gr-iilI liajilng. lcs iI'dirt th)c aiptritpr-ialC Iighiicd hcl+AV. 
sccittis l iis, t tii aind mt .\ppcnchix A\. 

(Q,\l BCctluc.Sdi-biIscd slIT allso tnInLCIcd atQA 
)ntj tdid til ti\'iis ciMnclakcnl 11his VCil hIas ;lViI~CSNc tiiis iitic a1itcla CMIPL 1r'.SAlI)D thtiituigli 

1ilc clc~it2L1)~l- ;1i1iiliclc Tili Sp)Cciall tra1inling 0ttntiatO Willh (1 IS. T[his ct tat'IClt an tc.Stin'g (fII aiing 
I)c-VClt 1 It'icn .lini. 'I'iis nIilitianuia is cnllbcd(11 (?:\l allMIT ) Itv(id- trainling Mta1 
clcL.Sign1c-( 1tt hiI'l) stall ;11( sli tr-cn t Isiitails nnIiibTh tuf k-V I 'SAlID \\Ishiingtttil-bhaScd stall Wiin 

tilt]t\\ alsvstc-iiliic -,L- (d t and isic\aiiCt\ Ptjccts ill hcahli.ti.Ic)s cct aii a t tl Ii1lititn
t, 
ic~is ftchL 11iaskhiscdilining. man11ualgiic and pttiliT Iririnlg tttisiicltcIII tIlc 

IttCC.S (A zitgil.is C tioi ()tI* ,ciiuc Mtilk't I I1 ill 
tliiigltt. ttit~ liiiilt. 1liWiL'\ir'i(lltlSclcttcl anid c]Lc\cLttJ)iilg ct lilitriC.S.tItiliitv cIl'sigt, 

ilsciiitcgh tlc ttlii.i lq I t\'t (fiLihlit\ thc ait 
tlWc ItH 

\\ill Itc giVUcn JS5\Xii iitning forMRhiTC 11IR'Ifiiililg A.N\V'l-I soling anld cttiiitiillica1inig sifilaicls. l1(ilt 

1i l,iiainig lccttci\V'iics', idMlsydcLt.VClt ts instituutiinaiiza1it i () uil Mm iianyhiahtvasulianicc. 
licIp t11L tlic-ii
tiaiing that1w\ill Jtaiicipans 1iinsfl pliilicipilit c-Xp)icsSccl- .111iliiitcicSt illc-)tltinuilg 

ThC cc-ittlI Jttiiltl (rI'iiliig .sli IIIc. ClI 

uiSilig 11it tliin[g Ilii(IiiI is 1( it111 iiist d ;Ibttli \aiill-os ptga 

ilU\V QA: SkillS 1tt tut61 jttlt. M ill (Ikiil\ 1S [( :stallf 

nImiIc il p-iitituI niilIIllitt 
CllTUCH ixcad Ciiccat triining by loctising t t skills availale. 

00i 
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Su111Mmary Of Qua lity ASSuranJ1Ce Tra',iningj Activities
 

Courise 
-

I. QA Aivareiiess: 

too11 . 

ill iIItl(Ktiucion 

i i1111L , I4 

1tt QA 
** 

i. ttlIlilli DrigI ~ hlllfg L' '( 

I. Problen Solving/i'rocess ImpIJrove-

Ctoaclii 1 Iea.I I Bildinug: (tI ttit 

0. Intrpersonal (omuui~ucatim~i Skills: 

X.Trainiing oliFra i ters: .011111~iflii4 

plitlI c . pi- itU,. 1m l 

I R Cractic t-n c:t llttiii 

tttlIlItI Ill Hit I li.11lBt
1 

iitiit 

2. Johnis I Iojkilts (,radzuite Course: 

m .. 

NUN 

UNumi~ber (if Iints coIIIXC 1it-a give. 



Quality ASSurancc10 TIrainin(g- Activitics 

Q)A Awiareness: all filn /iic 0u01l 1 (), I u 'p/s. 11)0N. 1 ii s. Whi/uh//uNultu 

Date 	 IWcation Participants Comments 

0 9-i l'lnl 	 ilues lCIIigLICI PION) i[IL-C SA io)liZ;Ilol() I)IgIIl1 stali0 

- o~l 1 I1J11IDiC	 -________r~ 

12 9-iTrinida~d Scrlio M\inistry Of I kIlth)li lials
 

Fg),I),( QA (OIIII(-- MAVe\I. 3 I 10Ii(1 new
isItlVW uwIlwiS 

Ph5'lilippines I \li (lv I ledilI I)c')llllCut THI .CIrViCC still 

I)rdIarl :\I-I ILI.Will I SilM, 1lSA5ltI 

jordal S11111:1 Mi[C (.' ~SCtSSI)SI ICiltildel ll 

2'95Niger 	 *IalnuiiI IeCguioi I)Liil)hL-Ie3 Iiealili wI kers 

595--------lortlin -- - Al- lussein I1 .spitaI Salt M.l Collahorative work wvith 
other organlizationus 

Palestine IeprescntatiVe'S trn)in I'ilin ((uneIil Of' IICaith1, 
MiliiStII) 01 I-eal, Ii Y~I ) and I1NICH. 

6/95 	 JIordlan AlI IIiS.,eCili I1OSIi(Al SAli St~il'
 

Jordant Kdal DIl wie Aidse
Ihealth [)Iiei[ I'S Milead 

practical nmus 

7/95 	 *Ii-iiiAl- ILIS.Seil I1hSpilaIl Salt Mal
 

Jorl IBaluja'a I kcaltb lIretrt nurses arnd mlidwives
 

21-95 1laiti - Eeu ive I),rec MILI sieniorn Mall Iom majo'r
 

llhi tnl planning N( O(
 

lMotorhng: ui'Ii~/fw() I mmlo/li/ll", /)homIilI /o/l~owill,mm I'.I('i 

Date 	 1Aocation Participants Comments 

2-95 I fain Still, 01 Evecae livl
 

1 95 COS Ik. id regional hlthi
RtI 	 SoCid] .SCcriJI\ iispitil 

-IIihIII:igeIIIeut (ClubI
 

9-I11/95 1 Niger District meicl i Illiter and clinlk- mnagers Regular updates
 



Date Location - Pa rticipantts Comimentls 
1)9i Jordan Ministiry of, I1c.11111alnd [)ill) tdi stliff - I t~CrJlwdiMt C III f5 

595 Niger DIispensaryv sIlaf­
1: yp[ Munisy oIf*Iieailtfi Iffilk (A fCflL1C (1011 W'ith 

tor 1 IIIrlil 115 11111II)S1iCl1te 

Har~ivaird (InklityI~: ttidlice 

Wi95 lordan iala'a Generalf I Icailh Iirctcrate stalt 

P~roblem,*%ohn Pr-oct'ss Imjpr-oI'()t'e : iI/I/I/h/'I!b/IuCNi))1rwll'JWu'l/ iC)Cl 

Date LoaX.tionl Par-ticipanits Com11Cmens 

-mdua p11L1MOOM1cu(.lFlliRtiIFll MRI.NR:IWUC611fIj
stiff.f~ 
3 ltotl dIn i 'fiIJOiI0stf.1110lI f (LI 

(IullLNI I//(~ol hhrM 01 1:'\V11 IIWM Sfol
 

LIto 3 M01
Patiints Coto ets pen 

82/95& Phlipie S3ge isr~ioeUtIntgrtd oelily 3llosC, -1hl str 
proviess~ in UICT ulf -______R-iol 

QIUMl'd~Sitpeviio Sk/Iills: i(I clm i';l,.eh ti/ lJ)i'lhil/Uis.Iar)JI. /ulsit j nim 

Dale Locationl Participants Commets 
IJ I). Fi9-llmlica Managerial Staff I1o1 0I regiln1111II spilis 
12, 1 (6I sessjions) 

295
 

01) 
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('ushmnleer rvlicL'. c(sl()lh'r/(Wu. C(UU/UhliiCUIli('l skills, i/lcl/I/iilt,4 cic'ill lcc/s 

D~ieI)MitiOfl PaIrticipamnts Commeints 

Jflr(Lifl~~ ~]-lul Ifcwil I )jIiIlic I p1%tiiu,.Ijj;f.Ii
 

89 oL llI IJSIII I I k u 111 pi\uii
 

uJ" 

http:p1%tiiu,.Ijj;f.Ii


-- 

Interpersonal ('onihitnic(,fion skills: e(ihu,,c /)/)1ihal ll'(iskils I() i/)l/Wve 

Date Lo)Cationl Participants Commets 

1/95 Egyt -Qualita~r.I IiispirtaI, Ithii phy~siiis (OIUILinicti y.gN cyii 

.,".,*, IA.SiL.i... Ci RIi)LIt by All) 

'rriidaId &, Tobago~i Ministry Of I Iuthllt, coulic ot5viCaroili, V'ictoiria I Conducted bv AIM) 
;1n1(St. (,ci nges West physicians 

Sti,,dards selling: melh//us o/ '/lilg (1)1( cllm)iilflili'f/jijL S/umhl(,r/S dc 'h))il~q mlli/UJ(IL'! 


Date Location Participants Comnits 

3 95 Egypt Mal~y I Jh s;)ital. pedialtrjc jfiysicians ClIinicail guidiics 

Triniing qf Trainers: ad/if/ Ic-irlii)iL4 /riiili/)loN appied-IoQJA IJliliiiil~ 

Date Location Plarticipants Comments 

.1,~~~~~ 9i_____________(,_____h nd ih acastll 

QA, Praclicuini: sc'lccI /uiIlci)(ills uvik clircaif 11u/ith ('V.Xpc'nciccd QA (4jun/ilmlor. 

Date 1oAX.oii1 Participants Comments 

lIronit( iit 1kv ivciy Jij gi-tili 

7-/9 1 ii Leiii itIeiru Egypt - .\ly jI I is~pitail (Xity Ciincil 

8-11/95 Oklhomna ( )K( Cji. ji irLIn - 9) (Aijsri I IcLiAtI stal ASSignled
 
Alexvindri, VA 4) \i it-k ini y.\ j(Iis
 
\\aslingumi, IC 



Qulalil)' ~ ~ Me l 'I:i/j c 'miri%italle1c1 ~botisfbri IDci'c'o/uitkg (.olintriex: ./()/,))I lbkh/+UNli 

Daite Iixa.tiOI1 Participant~s Commntts 

hll),-i I, /m liuli 



flle 

AL! Id,-



[77 the first p1 1w)( )jt2ct on(e~As msc (I*ic ltoil ( ) I)sc,
ElE ]iIlLTC.I.SL(I 11f)IIASi.S iS w)Cing j)LI(C~l ('I11Ci~n 

iMPul/u ,r llC( (Y 4(/Iaill lm//I) / llM~lli lind insighlts giircd Iiii1ii )III Ill( pm jcl. 

14)J ' ig L li IUL.Iii L-QA:il . IISk 4 nhli ca-t 

r1S\\it i(:\ J4f SV\rI) iltOW nd(IC I 41h4\Ilg l()J'Mit5 

(I.114 ltl'.ic 1 1'O 1illt. :I lj4iliiii, b .1(1l/ IJ1 141UIA '( 1'4()11 S4)1l I(jaLit)(AsinIr-AL1it I' M.i ll 

4 I. i t b l.,i h i ill il li l. 11( ils itk tm i i m itII A Ic 

liI i I I,. ii I4 I ) ifI ~ I ' I 11Iil liii'(tW l I'S (h)H V.I L-S (M N \\il M' /.4 A45 A I L 

http:iIlLTC.I.SL


For further information about OAP 

publications, please Contact: 

TIIC QuAily Assurmice Pn)iccl 

_200 %ViC()II,',iIIAkCMIC. ')Lli[L' 000 

BL-111C.Sth, \I;IIVl;lIId 2081 1 
301 05 1-83.18 

TlIU kdl()Will.L 11IRV Allidcs dial dc.st-rihc the w()rk 

%%VI*C %\111IL-11 hV DI_. IICIIIIid;I ;111(1 [lie 

l:CllAl()I'i;III QA IL';Illl ()I lilt' MilliStIT ()f IICAIIII: 

1111I)IM C (1)(1:11itV (d CMV Alld 

W-dUCC CA)Sf , Ill ("ll(A-1-A Alld .A( tilt' I )iJITIILl 

ill 

N "TCLIL16119 I'MICIII V'Jifillg Tillk", IIII'M1,1411 QA 

ill Li TI_()IILJI IICAIll CL-11ILT. FCHAIM', 

(:l\\AiIiIP1 I)llhliCJIioIl Ill HIC PAI 10 B111IL-fill). 

OilAiIV ()f (AWIL-FA CASL' 

A TJlI()UI-hJSL'd (ItLIFICI-k. 1)(1110ill. ADER SAIII0, \VtS 
CIVAIC(l, Alld HVC k'AW.', ll;[\L' h(VIl diSII'il)llIL'd Widuly 
ill Nigcr. *I'Iii,,, Imblic;ilion t1l)(hICS ()Il 

llCJlIll Alk iliC,) Alld IllC IWAIII SillEllioll. Sh,11-CS 

QA MR] i.', A l(WHIll I(W ICCllIliCAI LIl)(klICS. 

ThC QAP Fg '1)11',[;Ill \\L'I-C' iIl,',1RlIl1L'llt;lI ill I)III)li.Silillg 

Arahit' ()I (dtl;llil\' ASSUI'MICC ()f IIL';Iltll C:IVC. 
ill I )L'\L'I()I)illg lilt' QA AWAR-11C,", W(Wk-

"IMI) NIJIMAl. ( )h ( iVII ClilliCA ( itliddilICS, PCLli;lIl'iC 

ClilliCA ( ;1lidL'IiIIL'.', 1()]' SCICLIC(l C(Mdilioll.s, 11'.1illing 
IIIJI(TiJk 1()I' tilt' C'()I)lITlllIliC lIioIl 

ll';Iillillg IMIWIJAS I(W QIldlitV CUSI(MILT 

Scrvi( c, mid Ilic OAP Pnffilum S()Iving Mmitial. 

III .10111,111, :111 AlII)iC OLI:IliIN' AW:IIVI1L'.S.S IM11111.11 %%';I.S 

.111d di.S1l'il)tlIL'd IW Mld NY A I SIAT. 

TIIL' j)I'()jLTI'.S "(6 illg IIIA1111JI \\,Ls 1I_,IIl.sLItL-d 

illt() AI'A)iC IW M()I I SLIH. Mid it \\ AS 1)[II)IiSIIL'(I. 
.SCVLT;II QA 1)(PALT.', \ LTC (1VIICd I)k l)I'()jL'C1 "LlIT 

and 1111(m.glimll 

T11C IHIC111,11 i( )11,11 ' ( WiCIV k W ( )Ll,1h(N'
 

A.S.SL11*,111CC ( ISQ 1 'A )111cf-cilo-,
 

QAP ()I.gJIIiA'LI A l)I'C-C()l11LTL'IIL.C "CilliflAl' ()Il IllC
 
lpplicahililv ()I'dillcl.t.111 (IlldlifV J"SHI-All(V IIICIl)()d-


TIIL' fl)L'L'Iillg \V:I.S
 

',I)()Il',()IVd hV lilt' C;lI)J(li;lll I')():; ISQ1 'A
 
I )1',LtAlliZill g G)IIIIIIiII(V, V 11( ) PAI 1( 'SAID. 111C
 
Qt IJ IV IF, ()IIIIt' I 't-11 ICI'h)I. IIIIIll
IIhL'PH )jLVI1 
,SCIViCC.S, ;111(1 (hC Nmioiml ( )rgmliz nioji 1()I' )HAit\.I
 

ANSHI'All(V ill lilt' NCII)CHMILIS (CM )). ThC IllAill
 

()I lilt' 111COill.g \\JS h) l)l'()VidL' l)Al'IiCil)AIIIS
 
With lilt' ()I)I)(WttlI)lIV 1() CM 11;111"L' ;lilt] CNIM'i-


L-11CC.S. ill SlIhIll ()I) 

SOILIHIMS UIlCMlIlWFL'd ill IlWil' 1() illil)IL'IIICIII 

ill lilt-( AVI IICIII ()f' 11111Mgh .1 VJliL'I\' ()f Qlk 

1)1'i/,U WAS JWJRICLI 1'()I' IIIC I)R-SC111:11ioll ()f ;I 
C()-MlIll()lVd l)v N tdwa Rafdi. Pill). NIPI 1: 

BOI'CIlgCIL' dc NCgl'i, Pill): SAIM' (;J(LIlkl. Nll) 
';igh(MI. NID: JIld S I\V.(I Slid)AIA, N11), 

cillitIcd "A sll*I(Cg ' I() 11111)RAV P IhCllf ' lli.SfAlioll ill 

'I P1lbliC IIL',IlIlI Il().Sl)iIA ill Fg 'I)t.- TIIC 11311IL's ()f ;ill 

1)1-iZC Wil"Il"ILTS Will hL' ill lilt' IIL'XI iSSUC ()f 
IllC IlIk-I'MiliolMl l(All'IMI 1*()I'QLKtlil ' ill IIL'31111 C.H.L., 

MILI MI 11).SII'30 ()f tilt' I)JI)L-l' Will hL' I)tlhIiSIIL'd. 

DI'. S I\Vd Slldldl l, (dll:IliIV 

()I*illc May 1:; 1laspil;ll, I)R-St'llit'd IllC lIJICI'j)CI'.SoIl;II 
( IPC) SRO\ . T11C QUAlitV 

PP)jLT1 IPC ',I(IdV iS A i()illt L'11'()Il I)L.I\\L.L.ll 111L. 
Acadc-my kw EducalionA I)CVCh )1111Will, T11C j(dills 

II()I)kiIIS I S('11()()l (d I1\'giL'11(' ;III(I P(IhliC 
IIC;lltll, Alld IIW CCIIILT kff IItIllhill SL'I'ViCL-N. TIIC 
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preseCntatiCon was "'ell reciVC'ed and W'as ,I\\',IrIded the 
prize fOr the ".St PapeI),r fromn AlfricLa Mid the Middle 
East. " 'owf QAI,This is the secn(d Near in a ith%ie 


Egypt miod .\lay " hei\, w()n this
I'I(Isljitatl stati 


:ixV':Ird I'r their plreCnta:tiol :atthe ISQlua lual
 
cC)Iolf-r'Celce. 


Il additionl,1 prize','a a,\';I a poster'dd 1f)r 


,.tith.,d "IHOW Qu lity A+,Ir:..I I';icilitat.S a
nt.S1 


I)c'cnt rIliZld I lltlII SyStClm: The (as' (A'Niger," 


byLIuri \Winter, MIS. ,\1II and Glad Murphy, 

MA. %IPfIf. 


)r. I )aVil Nicholki r11..CpentCd. paper ()n Al-I lussein 
I Cspilal s QA e'Xpl.rienec. in .J()dan. and I)r. NulIa 

Ilhd:hir', ll"JordIn sp)ke;t hlt thIf e \l( )lI OA 

pr)tgC1in. I)i'. Iklliir :l~inCpre cnitd :abrief Cin 
tile IldQ:i Q\ A (lr;inil 31 IarC-c(CnflrCncC,. 

TheC W~l, :ilst:ictls weretCuhCnuitted: 

* 	 :\hikkCfr. \\' lid, Mil): '()Utcnue, MealuremelnClt 

tl ILlgll, Process III+r(C.tmnlcul Tt'eaims, Egypt." 

" 	 AI-Assal., A.T., MI, CQA: AI-Ayed., I:u(lad, MI, 

MI IA; aind :\-Qhtwi, tUil:iln,n, NIl): :untry 
ReIpC it : C()rd;il. 

IN AI-Assf.l, A.F., Nil), CQA; "'All EfIlctive 
nI rnatCMlllln 1I(i\c sUringI ,ihSVS!lln leltlg 

( )utCIIC S NatiCnolla lly.-

IN 	 AI-Ass:f, A... Nil). CQA; -''he )rganization CI 

Nation:al I Calth (:irCQulity I )irc'toirt:1C." 

f 	 Burns. Mili, +MA:Vldlhuiyzen .an Isn;,,Triten. 

PIIh); I hIll). JlliT . NIlA, M\IPI I: mCnl 'Avis,JLuIn, 

.\I),FACS: "l.inlkinl Qualityv :M1l C(Its: Qu:lity 

IInlr(vIr0 ut'itisfle (fhililc l.ait n's I I()sl)itil,Paz, 

Bolivia." 

BC'C)VIC LOCH I )'WRA. \ISlI 1;\'Q111Villnce, 

il l)evello ing Coitrics: (Guid lines 1,1-Ii )e' ­
(op~ing a QA Ir'(lgram.'' 

M 	 Macl)onald, Ptricia, RN, NI PII; and Stinso>tn, 
\W$,r1tn, "\IeaUsurin NidWi e Il'€rlin:tcCf :Phi) ,lig 

Studies (I' Peer RleView and Self-Assess ent 

MIthCI()ogis."
 

M 	 MIri~lti, lIiZal'th lI,.,\IS; 'A (uideline for')
 

Applying ,uality I the
Assuranc.,l\fthc ,dSto 


Management (I&
fraining.." 

0 	 Ilerniri, .()r't,.\lI), 	.\PI; "QA Menuh(dS 

ImpIIIr(V QuIlitv ()C:re in Local lIelth 
)istri<cts (CI.il I:Cl 

U 	 Mur pIy, (Gi&'l, \lA, *\I111 : anld Winter, la.luri,
 
\,ISc, P111 Role Ci in Quality
I: "liC StpeCrvisio>n 


Ass.urainc'e in NigeC'r.
 

U 	 Rafe. Phil), Mll1I;NdW:iCMw, 'InproingOperating 

RICn Nursing SLrVicCs it 1 Plulitc I l()spital in 

Egypt." 

Rafe,, Nadwa, )hil), .\fillI; ce Negri, li3rengrc, 

Pihl); and Raskin, Is.nlil, M;) "A Strategy to 
Improv 'e Patilent Satisf acti(In in a Iulic HiICspitail 

in Egypt." 

Vldhulzcn \. n /ntCn. 'risni, Phi): IIllle, ,.John, 

MIBA, NI1 I+Binns, Nilii,MA; dAvis.ju[an, Mi); 
"h'impr(ing ost and Quaitly: lintr(oducig Qu;lity 
Im)(weicntill Nlthds ill aTlii IlIspituil in 

B li'ia." 

0 	 \Winter, L.auri, MSc. N\IPII: and lurphy, (;ad, MA, 

MPI 1; "1lw Q)uility Assurance Facilitates i 

l)ecentralized I lealth m: The Case f Niger."Syst ( 

0)1 1'r(i()If II'cric''cs il dS 'lil ;i'S 
QAi ST ItlelullerS ;ittended this year's National 

Internatill 

;1s:1J l(l:il I lteall IssuCe: IRslpl(ndillg I the 
(2Cnlt'r f"(Illc' l I k.Iltlh (NCIII) (()nlherel'Cce ()n 

;I
.Crisis. CI IS wa,.s r'epresetntld hy a h()C)ilhcilaihing 

disse ination materils IrC li e QAI1 LAC IINS, and 
ihh )omn ic l)1vL'hol)rtnt Cl-up. 're b()()th itSelf' 

f)I 



t'ILIteO JIeips a1rd PIMI0cl9Ici l s dei ling (,)AtP Il.ti
A paQpc" in .cJan Q A ViiL's WJ,is-pre,,NCetlCd 1 
counltry projects. thC WI 10 ;Isher .,\lk'dlitantanl RC iculntlriCsioMl (ma 

IICCt.illg Ol Qu:lily if) PItiiIi (iit.
, I ICiIuh in A:iiain 

,:\t tal prsetelCd a1nuiiiihr (d ial)Itrsa;llt! 19t9J in IO)tCLelxrLt'r 19c.
 
tiiI'ViV'li' ci tW .\iiLitiCi 
 Puhlic I h.alh Asscia­

(cii Whicl I''utIi'stl c lil I)lhlit .1i1
Ii'AIllh c'(jlilt'. A p;ic r (in Ikwdctlain )A atli'ili S \\'IS li)i'st'WItet
 
hlChineetilg \;i held in \\'Asliill4tum. )C, tlfc hi[ I)r. ()saiia sailniawi atf lgp.slirs Nat iialni 

)t()L'l30tr
()c Nc Lciihtr 3. ( )ie acInl as1dcV'IL'dI C(icitcrnce cMI ullit' ill IlL'ihlItICa illCairo in
 

CxCIIthi\VtI 1cc()lilit .\ A ciMcinI)Cvlchcjinit- SCIlnihi I) 995.
 
cliiitJi. ci the peIrs()ic paiC we'rlI)reSelted 
Icv QAI Atll. the','e iCIIIcctlI Il I(clli iiig: nillt'clcVi.Siu l ticc 'tlage 'thle i"Iaigoiratioci ()I' the FIUa 

C(;II.\Io I'l(,C'llt'l ill . JiWalltai, shtlicaset the
 
M ",.\lcdc'Il 1i liniitiiiniitii 
 ol iQualily AS.SLII- cnternll"S Sta! aihiveiCIIeItsnl. .e pi clage 

aice I1.icclgaiill illiIklhlic tI csipit:li illEgypt", was AiSci provided.
 
Nad:ltwo; PIM ): .%;l11\ (Gailill I..11:Norma11;
Rafi'h 


\\'. \Wilni, IV)I I. I.llaU1r l)i. I ILllitI. VCHaIdci, altdCL ;I 
S iillinir e'itlliti I IC .\IEc iLrl0i'i;ie it d "IhiCAlidad tic'

*I "llilitinic II'ItiL'iicnilIt' ( )uIllit;illd cC ISTi~ioS LIC Saud c in SAiitli CruIz, Ilikia;. I IC 
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