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FIGURE I 

Systems Model for Control of Diarrheal Disease Activities at the Local Level 
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tot i'tltht~ i'r( )A mtn inll'iiti nIOlllistlit O thilt, wherT \'()t t1o a ctitile of" workslhois iandliltl'*O(ILtC ii Q c Is, (liet \,Ol'k(,111' l+lA~ i district 

ltpolet itltmat laLi lv star't tl-iSil the nue. loLds. The 
SItulps. RIlit ri l t Il (lt l , g, it X 'a5 ciId ld tim 
tinvtl~u' lot al ,gi>treriltit t tip,. 'Ihlt+e dist rict dtive- worksh oips need t I' 1fOlow ed tip 'itl Is lTrVisioIi, 

cittiltiliuilis slupport Iruill pipIc wll t know Sile
i , lie thin g4 ani teidist ric i team spI)IliLt L it tee1M dIist'iCtIl iilco mm ttee, abio t QA tan [wl ill 

tId ' IeLid I) itic ian I RCI ), atnld the (list'ittC t. tIrtive,,,tts tltht'clil~i+V,\vhlthlli ot'lnnl~ll, hve solving tihei r iprull~tns tising (A nmt'chianism~s. 

SU( R't,11r, who ISI I w heaid of, loca it I ,"vo.-'ttnull have 
1)(-1 iivolve\Ld (l t h ilt it' tam in the wOrk- "MC:Did \'till start VOtl' trainllc an llklilwarletSS 

lhops. 'I'llty havc (littil i ntial Wxvlrkshops atn(t cOLti'SeSt tilt' tt'lal 01-" ipriphral levcel, or both, 

1i\e paIMt icip,ated. Intit fil'st "tCilal Meet I lig of ill tidwhat \Vild \'OtmciOtnside' to t' hebt r il' 

dlt'(tnrAlized dli(t' is, Ite (lisuIsseci theirCxperi- proach? 
+ , ,  tilil t.' with dct'tlit rilli/itioin, withl rite (,,A mIinage~l, : idt nn i\ tltF-R i. tr iil t'tlt t 

CIL 1(CI-It01 1IRM: We did the at"dnrainit+.i ilX.at'C'lI'5 COUtrsci at 
tilt ill ,t.i i sIt", , cent ral and pcriplhtral I Uve1 ia! S MinLtr tliei hI lt'ic.Itdtl S tie ,rI's h tt tIit' ,1oSt la

te itvMl]VC'tItiit itf tde mist'ict 'ttiit 1\ l ittitt RC.OI~.W 
 Id 1C(IL ift~C(I- C~ i 
l hai'niltnl havc bctin mt'itital itltil. itptit I'itnltill' 

Went to ll1l' d istrt'icts wis lin aitt \' day'. Then stiited 
( omnt itIt' to the PIIC work. 'ltic is getnuitt n 
C ( n1111 LI t\'I I Irt Mlli bV\ tIIOSc WIM lih VC' iiulS'lt IIi n r. swe p'ot ti0tit ittwOllpd s'Lnill it tiit'.Ltt. he 

tl~I t\ as wd'l its rct lln IhIlit'.. ctmtcC'L has had i't,'ulla'ilntlll\' Meet ints tim rliovidc 

(ili: ()titt i lit' t'hseSt ll isIlt'ttS Oitita Ilt Intti iiFl SLpimO Ito tWlii i 'iSt( . "I'li'' oLitii 'd t liltIlSC!Vt S 

sV it'tl is ilit' l Xil it, iliglest b l v ImItniC t'S t m tieil et 'Mil I t it ci tti fi't011 till' SO1 ti WO t l iltcatijtlat'tcrs 

h('xV'ls. ()tt'ti, ittt' fitds ia dttctrt'alizitimi of' l't'spil- visit tacith tiistrict OiiW ct'vci ith i r lliti x It.rx' 
.Iln ltA lh~ lb lin spli I had1)[11t\ \i ~ Whl~l't\ ilt(' (I€ elt -jira - dy has taiken part ,(Otd . ;tlnit(ilatu't 

\'Of lar Ill(l' h I Ofit b~ut iMS10hill'IIt)cHzilhmln IS <IMrlt, ITl t Ct, l '~.e.tt ill] Sol-ISt 01' rT~StCiiH tClli Iil li d. 

listakt's will be1.ma . It\\-itll it. eila is v''y iilu mIttlint lhis It'tcsctnts a tmtlitnltnt Of 2(-25 / ofithe. 
,i(0 h 1vt, itin Ocllti) andi [Iri pill-c+.lit i t llltili" SV~lt'fll tin1\, iI tiltC Ctllfiln l Scnh1 lr1 N10 1I Skiff + SIL'tlltl1nD ii 

wli Iiw Ill n aiu ii S ftitt n hllit it s ilt ill' past fiull wc'c'k C'V''y Ot Iltr ini ntlI ill tit' dist t'icts. If' InOth 

Ctll . i w ith strong p i l w ill, ..... .A.i ll tt( i it V lit ..... . ...... . . . /,, /, , 16 

Q.A. lPrief 137 



Other Project Activities 

Jordan 	 Ministtr has a,9i'2C,.t 10 th pr,,isd Nigeria 
nfltlfllt'' ltlN ]athIS \'Ii 	 Aiiih tOltr. 

i i n ll i l S1t1/. O) I t' 

(Ii tt (I jI- lit' tI lI I ) i-(' I(iW, .l I ftxti IClitt sptcakc t1 I litt"liiV' "At~Of1 htl ( I S' (di litL. pi It 


i- 'Vt It I, t I11i (,:hS I liF lit) lirL'l
l I IL s :i1 ,t lt 	 .IFa l t.,,tth sI.r, i. I ISi- ii I ( 	 ipp , ttiy 	 IiIsa (tlit'it Al tJvt'lt't'Iil IiI( I'i I 
1 ,,C i t l t l' 	 hti- it t tI ll l io A mlIcl If(tIaiir - llla, I h.A(th rri l iiI)Iti

Iuul I()ura, ItL' Ii)K1ll i ' !-,1 1 I 11tJiS1 ) Hit u!N\nllm 5 , N ll NLt R 11.lT IIC 
Itit ,\ rI ,I \ \'i li (d It Ih\l 1i 

I Iidu~h..d (l ) tlt' I\",I'u1,t itN oll, II u i ll .,l". lii itltIS H MIII t U [t- I' i i 

ll lull it I lhS" 

7l i A1/111,F,,11:1 ( tt liW r)n tr iot l I i i tilItl Ih lttNI It I V I I I t lil tI 

1n1try i i ,I. itk ,II/ i I/ l't! L I Ill t (S ) Ica l it11i ltli s(i , t t I llt i l III) I I it - ,1i• 

I"IIt ItI,,of I ,I (l ,', li "/,IIVC lti , t , Il titR I SIt-I(.A IT,I H II ,I li I 	 l Iit'll I\'it rtiIIt d .

Ii ,'I I iu t nilt IllAi Clil 	 ta s i it 

iR l I 	 ,,(t I al lii th()[,\ i ith t tllit ii l lthI-i tiC. I- nl l'iitl ,it t 111I 111 it ' it ( tit t i ,ili tt 5 i , 

Itcaki it i'iii , ,iiitI ( I tiItllll i1 tlt 1111 'i itt ll ii ili lilt- .1- us l 

i1ull ,lt I ' t li i 11wti t 1 it ,- 11.t,ti1 . ,i-,,111 l im-i Iiii litt 	 l ittii t-iliittill 

J ll' l ll lit lu ~dt II' n r1MIII]- .ti w(l. i i 	 IMl TIICfi 
bY LRLHA'l 10i IrIX1tli )aI/#L )SdSll(( It,'I) 11
 

I Miln Ill iv 'i~ltr Thl ' Pn rl~ll \\Ill b( I V( 1t.liJZtUt bV NRl)I1 ()11'1i iIIlS iis
rt't 
i~t. ()I).'iI t 'llll~ii htli ll i o t., tflil<l c <i111",tA IM 1n-M A HI (Ir(ItLntu" Cl - ((). l tt1>ll+ ',v i F ~ ~ u i xlt 

+ill+,il,. n ~ iiI il ;,i~tiil1+ t lunil thili ',,Ill 1r11-Mtik t Ho~il tt ,1 ., ,St'd' 

ass stII(C( ' it it blxLL ,l,(Iuc. ' ti~ lld1,1~ IM ll tii 

tcnilmli'n/iii too tIlI( ( wnlil,,+ili t(M 

,ru Ill 1)1()( tIil l rI' w <,all. AIlI 
E i) tN ig rudit

Egyp N ige urun it w&, hl [('(lu taI ll), mIiI I, ',(.I (,{ 

In t( iu l h 

E l4X'ltlln S((it ' flM" ThtJ /Jr ll ' i W lltd N ll)l HltI tilt(' 1[11111lh~ll 

01)(1,11(r ukt n111,1 t , I(.\ I"Ik Ih1,1 

tC/+ l, 1,//i0MI, 	 ' 

,L.l i ll C C ' ti )[i r m N I1- I Il ca i ' tl lII I I ' t l h t rc~ 
d l i l i rn u SI tIl l 1 , i11t i l ,titd 

Q Ll il l l t v'A . .	 re 't )g lI ~ +I( t Ii t . r lIth t tIl i , ,I IJ t i t 


/ o m A t (i f~Sc~ri ~t . S ). li n h u l l - 1 t1nt (di ' ,Il t i "( 11 ( t 

01"',/,,I I ,,I I.IF M,1, , 1]tl11, I H 
' t) t tHlCltrl. Ithi hY Pl ltttit 

",lp()i, t( Itlt nl tII (ll 1/1, tlH101 r ( d. \ i ll< to1.("'wi i,ilt l \ p~l~r .l ( +iIt ++I 

pil r I d w li llV - (it' \ IM 1,1 Ill~ld\H' A dCi 

ittmr , o)lt(.< tf lowt )A I F it . I, llit. 
1: li~i itwi, hllr 1,i Vl 	 l l,'lL ~t lt in)(ui iz 11 M - tli, I ri , St1(),,\ UllI[ ofl~ill t 11.1 11,il ,t1"l\ ltti/t 1 1t<A 

, 
dAl I: \Q l l h w~ d d 1 . I w 	 R it ml id l l tt h wVIf k'- rt'l " I ,i Mi u 11- Wtil l I )~ I'l lt "i t II) I l l i ' I ( ,1( l l t 

lit-misk .( ntmradc,, imiintliii/atIln w l~i hl \\~I- k 	 hili,,tltt i I It., r'<l!tii 

11 i i,11'I liir.1t'lt ,'\ illu 11iUSC IL- ;i lt ())11 11 I I/ M 'lamt( ) P w'nm i l [lt 

<, ,l ltt lll illiltl lii t' Ill" / ll 1~t I (1) I 11 I( th1 tlw{> . 1 1t'lTit', t t '\ t(' -: -,
to iI [I wn li lli n c I mit. r . i' la'tp.'it]. Tllc ,i l d y ( r i t p a o , l - a a ( i 

'14 Q.11. #Pricf 



The Nattional Wo rksho)ps 
p~oxnk toIT QLUalit- ofA IlCAthIfor 

I JP: Cre in lPacst ine 

- I I(thIcIK F N at\I \VAnionalF tliti6 

i.,/ hA :n,.Ah'wilh win.,! ill hi and 

LaCt,InI, A\mericp as i 

~ ilI I ~ t trnnitl C\'ii WjF~~~ ~ ~ I I ~ ~ u~ ~ 1(11.il ~ ~ ~~~~ d I IiINIit )I2I 

I(rN ant.Itp 1iiillit (JAI nonsi ihll A atlr tx Ir iL (QI\, in Ili 

(2lii lt1W SrvItts inI P t!, NI"!u ra Ir Or dI East QLiit Lu-

Ilicir AVitinii~i A Qality Manageent ain t.iiiinerikttciii 

i N I ii ll Vai c I.111 ru.11t)iI I iil i(mmii 1111155 u l iItw m t' il .> Il(uls of i crnI- n~ioili uii'.i iilC o l 5111 I 

I~t' Ik t 11i lt F' a IMA )I(iitti ,il iiprvn u l I lgIMI 1iII NNl'W Ill .I dc ((.[INii tt IFt lii ( Ii it 

11111N I lIit iilst III j 1,1111 miNNII- I ill \ litt ' andF IO ii I iANll lto liii1.4 0i/ it,CA rild 

I~~~rti It It ItlilitNiii N t (11 -FI''()i~ ( I/C ILI it Ni tI ii,il \t, 1, Ii-i(I I(rI 

u~~~~~~~~~ itt i F' it pttui inW-I iNICTI rst in Ji (n (tMtiLS li 

Via i t jiit iCtitlCQ UiiitN iUMi ana emt I I Ii I C NiIi I-iiCIitiillI 1,1(ItiCIAt~t iI 

Br1-CTriilll~ CM 11(l- althli i Q.,and.k inA 15. 



II c,.,d '.., 

11 il Si-, 

IroiolIc in 

r, at tilt 

. I 
/ * /. * .. M 1. 1 i. / ,11 Pdh ,1/', 1.1.1.*['~'a~ 

I( has p'\iiic(' ti-t oppolItLl t y o hiH" 

ti-It( t'l- It S'- whatil I 't ']-iIrL-ill 
tilW( it i'-cl-ald it [rov'itics ti district 

pcpli- a cilaitIc- to iIltt'i' t 

"hL'rT1, s ill 
ith sc VisicS 1o 

It'll \\it l 

itIl ',l HfotI 

Ilt t L'ItTr. litt 

cr st ron iSt '-tci (LTcthatlist-' t rIS tilt 

t ilt'0( ii ti-ti( vt-s to tiW dist ricts to 

ticv s\itottitS h 101\'c Mid tohl i at 

ilo otut iilld irt inltmi tl o ack( to 

il tit t t t cs vitws rc S ttittIl .ttt 

i lW kISiR toi tS t tlil it ttllttr exists HI trtdCr to 

Sui t(Ii tiht. diStritls is L" Iltl) 1 t akc holi. S bic 

"The trainingand ihe awarenessand 

the use ofQA management methods 

must be continuedfor quite a while, 

a !lu/mber ofyears. 

(ill lhciollc ,if'J(.LirIuL']snstive'to, tisW\ho M-,ii t lt.,pitli vitO ac pitit -ltsictivr to his((,Q 

lilt' J i'tril i 5 - It I su< if\tt ills rci llv L'-l\'i Mi fr iai 

l tti it I t It, Supphioritnit mi 

,nl 

II-IS nt-d t otit tit-\crS. It 

o al' I"( tltM S 1111 i , I 

i-I ll Vttlt\' 

h-ci-ht ii t 
Ill [hlct' fCill r-

llilla~tnl'll 

IMt 111cH(Inll ic 

T(,NM . ThTc 

(- titti- ill 1look 

i . i itTot()I1tm h 

rt'qtirc iu{[t' I ilfC lr ' t h l o OWnll 

I orliltr11 

G B: Ich p)hcral IIcl ll1 (L-11I l'S ill Idt(tl 
o I c r ilIc tt b y IMn Ici t ki) 

of(o(ln i it ill if mnid 

16 .1. . 3I-h-1,: 

LnI)ii tI-I -r~ t n t I 

il il i llhat tiIi 

'uldt kbt tid s fil- ro-tt 

Didt. l l i St'iis S 
itn s, til.' livisil-s 

IInI ISHr\ llIVL\' b(',,iun rT(lucst in l k 
cshlls(i IcA l "lhvc luwha' 

SC iht t'iS \'r til A flowhitlc ~o 
Ith)u,-h illliomc\\,:Ill In(lilt( whekr idea of(rcLhlcnl1 

MV 1Hit,i Iiir1l l, Spin ll s i Illat w\a'. 

M (;: 'TCll 11C iliolilt tilt' tt'iIIIS illdt tilt' kindsoil'pi'ob-

le'n) solvitig, lite' t ilst I() Ilook iii. lD hl ihc pi'ooccss 

L'I lt aiIinS 

)Iisl a i' rT.11(1AHC 
,ICc'I L-. T h e lilack 

icliab~lc trimporl' mlakc' ilit

workin anti inltCl'hgi-III " rtIlInicntiallv (ifCicult. IIn 

Ististricts with 50 to It)) IIIitS, hulnIircIs ofipctplpc 
irlCinlv\,t' t- l<ist ics of'ttt1i1"thlcni illso(thi g 

vol\vi in tmaking, dtecisiolS (ot itrir own arc illilld 

bIog li n£. 

FVcrv hcalth llit has csaiblislctd a iLcaitit tllit llll

rntCtlt c mlllllllttcc. "liLCv \'icw\' tcainwork its one of' 

h/lit t riii C s itttIdC 0A lillltallctCiclt. W IIVli 

ir ii'(tgliltll sta-tcd ill IJ a lt, t I 

totcstahlisi h oitRT kittds ttfitc,thS. w 

tlr' cxist lt 

playc-d 

distriL [tiil i nIla ni 

dilr hcialt I llMn itlil t-m 

Tt I iatl t I'Nitg 

workcid with 

t-olnCIltCalm and 

Itall Ilroll 

tiit' hospital 1\' I) iLtila oIn th i-jrtilll

wttrk ttttitipts. Stt it's iSt it(ItISt<,1 (d 
how It till cvcrvthii , at it Stitc t ilC. 

Yit I tititk (,,Ittof tltr StI-rtis 0it ti-
tralizaiin is lhalt, ill cias I lso toitlii

districts, tit iiistri ttr llhail lit nI 
(CiM lliL -t( tIlVCh, h)ccn W01-ikin g Wih1 

ditr G()yrtttps. It.istjuit- vittiabli fIoni 
district to (list ric t.'Il'hc- Ipollic now Is 

tlIarl y t() irtct Iit ll ' i-micnin ill all 

thci- r ac i\i litS i pIrinial'1 IlCalt ii ti-. 

lL itipttIlltt r(ii-it ill , nttil thin s go

ng even tIiLu h thai wasn't, l rhaps, tilt- ilitial 
ScIt 

M ithWil i-v t 
itt itgn iiitv 

titikt ht ti 

r\t- (v)it 
It l-i li-ts hatsi 


ti fi titC It- iot lln st tt 

tot tutu tti 

t l stleict o r is lys It 

t hi 

t-tS Ilo 

tt\' I 
r.llolc of 

1I11 . \QA' So" ,ill lI V -IIcl( I moIIIIts. A 
ry \widC.Spirc-at ipi'lumc was thati pcolplc fackic.d 

ln sl a \tr.tl"lll'.< m p tx lll it) 

yard bu ilIt(' hli 0i Hillasl \\*'tSoHnc\\'lCTrc cISc 

that tliclt) 'tl hav'e oiV I-IS]Iip orl t( ntl'ro] (o\''l.I 

think thMl, ()Il tli(-lt ' -Ct oullUc iMIt lcsIrcd, thiit*S 

Somethcin t hati \\'L- probal 

l' lc nHg,It11 I ( ll ibS11111 
I-1S i'JR) I II 

Sh ip o f"p ro b le ml s . 

bly (1iltl'i C-lnll aslzcl 

n't11At S ,IIIC S I til0(1' ) 
tI -1C l IIICo n r 



GI3: ( )nt' of rhi (.)\ nIs tIilat itms wVrk-t I very' 

iS t tl scatttlIi allS, \vhRtC ruSC of tC disiiCt Iti-t 

tcaill phlt t tilmht-r" of itcintS SC IIilgaitlSl i'tttiS 

rcccivt'd. Thtv saw aitbl sica)i anid startid asl~kilg 

wiy is this OVcT hcrc, aid so forth. AnthtIicr oMt' 

f o1)1( Iiha I at Id St in t1 i t SIts bI) I I Cic St r.1ca 
tit- l focati ittnof nic\\wmlllt i vt-it ilt-s. \Viicn witIII( J10CM 011OI'l(AVVC11o.t's \V ICIIWCthi 

star1cd HOwchart itit" (Ils, it bltt atc al~lar-nt ]ltt in
oftcsistio tti-rtinari tntI hd ]'iis'

MOlSt ]IACcS, thtI't+L IS HOill iJAd< nHtLth1d. This Is 

ipiOr'tait wIltI tlli'i- at itunlt rtof rIIramns, 

hIttOt1I_-StppOrti'td (iti ittiwiSt, that aR' ii Oil at 

it- Siinc t11.. "CitiTc arc ttCVcT CnOtuif vtf'u ICs to0 
,2) arl iitt ia I! CO lct cd Ceitits ittO siI('it tit io.L. 

\Wiat tIIc diStri t Litd w&s f1lwcf tart tit ipr1OCCss of 

1itist\t-iiii at( is. iiitii ats,i cat. tllt pa 

11tid \t-iIfc rt-pMairCIn tiWt t i istrts tIi[at I. 

wo'kcd wit h thiat tad th tcflowchaii itt,,it was a Tcaf 

i-Vt- oputt'rIL titti to s,-iCwhllta 1ftapiCtt, \vitf 

tei vt-filt Iis. ft procid tOibu. i hitg prIii-t'm. I don't 

kmttIw iltItcrc is a ictatttt softHitin to tills bit I 

fitmik ii pc 10Ct' ioili\'itIli cI!Utl'dpit titink 1n atI 

albilt a!Ih tt iiil i \ch-iics. 

\niitittr lol bitt CtIt-c 'd Il. distrticts ttllit was 

fiat I)c iipt- \(ct H't-tw lI I Ml I t . Wip lesi 
.thIM (,tat fiti fiii wcrt- t t t tu,,pail c'vcrv 3 )1 ir Iftc th il \ SOtltM C tgt WC idC . t W a'tlgI i nd l tilt" 

tnottt hs, b+itt sonic/t pcot-~t wi-rtint itt ti paidi at aflf. 

iT0' HOha r which c'lill)N-g-sletd lilt. pr~cess by\ 

illt. ht Ing t l ilt'\' 1 UItind + thlt't++Mird (Ihcrt \WCI~TSepllat-iit uiid sCa Ill 0fit-fIRft'c wcth'il t ftrc L 
stiparatct i iltitssi's fti iring.~ ( )t tiF tilt nit-it dti up 

fiat vYitol lia to was itik t it't iit ilt tc pari r ll atif you 
-. 

WCt'rt-i ttt in I" a salai alti tiilt' it ci" t\vit Sulrt 0if itsap

plartid ip itt t ill'0 stILt'ipL cc h-Ci iSC tflt'N' 1ici't 

siTitnl to ftHhw Sattt'tt. ta Stalidaid Sio il titC basis 
thalt, thit'n' a standard Itatci'n i)t( 

ttli tfis i- atiii talfy USCAit--fowii t 

RM: At tiL' firlst (;i-tt-,rafl C(itIrt'iic' Of I)istrict 

I t~alth TC'ams fii'tfl iiI iKaInpala ini lD)icctnbCr, 1991, 

distirict aftcr district relatted thu, pro ems tiley had 

id.tif'iIhCd tid tf lltt dCScsTibL! lbricily lmw ti fthlcy 


-g(nc about s ing thi-i. "lhi-ri,wc'crc about aIox 

match' 20l districts rpllrcscntI d about 3(0 

lplc tniCtio t c mccl iTHIand it was r-cimatiritbic. 

TicTy0 rcaflv' fclt that thL'V had mlldc, mtcasuraflclt 

i)r,91"SS in solviiig Soilc'of ticir mjirIi pitrItlltus. 

MC : It tIicv ta II Ci'tI w ith pro lIcis or soltit oi s 

\V()it It!.It WtIVl't [wh til'l L lik . t10 SU.L,,dill
 
t lt 'ol fc t o\vh ik-ciIi
wcrc h it 

vtt tt'V Ui tidi-tfichm towvard a1bctti'r p~robfcni iti

did VOtl ICt 
it dllO\\, 

'hctificationt 0iot1 tttr so! tuiti 01.r01 iicnil ilo 

RIM: No, tic)' WUi 't'ortllltn abouti( wit tiiC'y 1tad 

til(t', I thllnk []iat tiIc' otit- goit. af tiii ii'ncv was 

that it wouldIhIItavC'hti' hic'Lptil to Ihavc L'ttttcriCLt u

mnciltttatioil of catt ' what fiat bCtt ttc. Tilt'\c 

ii C-ntil" Ii robictIts aniId, WO(rkitil with [caims Using 

QA tools, tilc\' dtcvc'hipcd .cnriliiV sctnsibcoSoLt

t]l)ts. Tc iatd itpri'cssiotis bill(tit what tic, r+cStlftS 

wiri' but to rcfaitc Oti' to t i(tfit't was atbit Iprob

icmltic. Actual, ill bti's uftili, QA Unit at.c fol

lfowing ILIu ipl Sonut of t0itt'lll'tiatnat ittiiangtt's 

that iaVC otctut'rCl, IaritictLarL ' 'it ficaftit cat'c. [or 
cxanpfc, tltcy art IoOkitIg at inatcrtraf comnlipitatitin 

'c cr'af pat ttirns and tit shitft in appltOacth if tralls

oIi n t ficlwo llitin ia v in l p ro btl cm s to titll ' h ,:.spita f.trti g 


MC(: \\I hcrc' ifocs thc ro ra'<11ini 'itn1 illrc.?
1 : T i S i O II I III M C I C t ~I I ~ \ 

(ilB: '[his is ai tiUittt ryIh at has bit-'n dctstrabifizcdt b~y 

i -j() Itttiprogress5_20 \'Cars of wa'. It's biein making good 

but wC still tay' a 'cr' foltg way t U, o. SCvcrItl big 
cit cnit,'s iii' aficati . ( )nct is itiw tit kccp'l tl' cii u+ca

i I in ti is 
111 IoCS guafpri b.cMIcat' fc'.I(IIICcpr I llncils
 

CO)lIMntr Shiwm that Civet v,ci's Ort So( IS rgl!CiIOhbL't 10)1" 

c ' 
tttililg St .inttlll" ,tiltu Illa f p(iSpital. As stillio t'

whtt it t ti bft'1i't it di-vi-Iltpint cttuttr1ts, I' 
Wthisi ''StalIISlItdftt) 
say pt-tilabtfv ycars is tit- bitttol Cttd of thupfvi' 

tt kTi iptpOit uit it, fio\w to,xiic-abIt 


cv ip t"iti' 

gtoing for fic\' yct'l's, o w\'t.tii' pcih'ttii oftimli- it 

kccp i-nctl'il1,t't'tl tip, fiOw to IrtciC'ss 

talkcs. That's tin chiall, ng.. 

... Ihad. /1:,-,,,, , I ga'hi I,'/ n,,,,,,W,,h, 
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Th' IlCut Ihltu h iw ha'T' ishow m)mvi Wie 

CIICItpts (f()\ and c)Q\ IIIa ttMilt l'iow thI' 
diStriut hu~alth (califuu,t thu OAKlto~u cun-

crs lt.t'lvt's l ans C,t'Vt, h kCti t 'ittilWiIi' 

isst.' o (QA mait.iCHI CIItt as r. ll ut l dsk d" nuLn-

at'CtuIttiii IllIiilt..nLniit IllIl' . . I lokc'tIC \Vi ha,' nnt 

altif is If c tstih.s 0I stauitiartisi TIis hCklisis tid 
to\Ili(h 'CTrvhl()dv has to)atJlhiI ..5O \v'U L''n 

\Cr\ i ti (If ill ilt' Il latia "CHt'nlt'tt pI~)I tC't I-So ivI I 

M0U c '.'t t il "th is th h0Ii l1Jh . T h Ciss ult' is l h vIIltiU Cict 

h t lo iU(titi wth","tan 5t1tt tIim lt'C llli 

+iiv ort,w.hat thLv J.<thit'nsi'ivts rtt hit trn 

' ViSir IOth diist''i.tI 'atth tt'iv nin 
itiltatIth' tilIUt 

ito is li to iS'(. i i t) lr~is t b t Ill tf'k ho c 
L( It~ (dlthC. (itlllit,, i Ill+,r0\VtInItl tttarn, tlCS al-C, 
tIf( kc..iplater ,. 

RM:TlIhrA NuCT(I,. to bC'(HiltifILIC( tr-illillig,. A'S tin*.C 

"USt., W.ith fcomtinuiny workshops,.MI (ha(t thL' hh..,t 
('VurI'S.iNIll((I~l vil[ 1 ofl'4 H \Vl.", i MlI( ItLR I ioll a thClIL 

+illcat.I' is ;',br< ,(lall10inbC S' . Cluarly,th 'r," t I I 1 

It+CN~u edisi'i<.ts liclthIlIR 
cantm I]Ii\'V. T]hIC ,.NtIlliill ItII.rIIis IthCucl 

JiV_ SutiIiL skillsthaut th 
ISHnU t,to+ 

o.Iill i. aland nage 
Jiiidthiat W ill blcAll Oll. oilig if(i\ it\'. 

Icv~d pim-1 ( o m ial sanda dsl 

'lhtCrT ,llt'ltt'l41 I SStht h( fll b~Ltd -iI i, Cr ILnT'd tol a

(IltC'A'du . W Si?0)l1C that htCIn S1tiut'd [)ut h1iISn't gOlttCI1 

t i,told(ATu S,t- lliil tI I C l t\(T il'u h l) ,a II a S,t+SI,Ut UIltiR 

ttthdis+ti i t o aSSCS (i,tldtlli( ' tht1-ir1C,k,< ill dliS-

ii(t fill,, lt.l<ol+l]i tis-tIiit,,, lit.t il l bI \V(t I (]~n 

<li~irit isto) , ;ina 

iliCII'n s.~u ilit l W III& l hVChI 

Inri t bltit loir aiIlvnu.hinurk Arr 

1\11 tlls[H Ul (IC luC lbuit 

.. -i', Hoct VCl i_'dV to b I )H I)LIiC~tt itlilo Tlhat is SoIIIC 

,liinll luhhi\(- b'uc.ti ab~out: how\\ to)thalt ic (hmi l 


,stUSS vlllr (A\Vli 0 ,tl TVI<CfIlUdlit. S -v' ."lhClillsilLIl-1 

ia 11 +hIM>ls ailtdh th( ,11i)11(l Itiltdli~ttri(itll4lat'1Cilti 

aIP1n.!> +\V"1,1t do III\. Sh ( I,iSilldi~tor'lior (ltlility 

i!)tlhir d IStiI( IS.T h'lu ith asi'un ni ld c Sonict 'lltggt.5-

AIttht.is>>to, 
iil/tl(t( IIt' ,iitnb
all(]~~~ ~~ ~ aloil"LthloIISITIllA'O 

Al~ih i"I 
I-II 

HoHn~ 

' 
worerstmsTCI's oli~~lli (fil popu al d 

C lilsiSttClUtN
to)SC'thIMw thlir SLT~lVitt.S di't.
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GB: Ahot hcr thing that has st arcJ isa small grants 

ptruram. WIIth t do ol)praltiills i'diStritS Wall 

Scarc,, .mQ.A, how €1) ill
illprovc (plalityv thicir (lis

tiit, antd tIv ti n' 'tl ' tlCllr't',)ilr'tI' , t talut i'V 

t' 01111'c 1t'a .ap o(ly t L r n l i nt lnri4t'a I. It ' Hot 

\'Try much inty [,it it'sn cuih tU hlip thim witi
 

traitn'sttitt It'll so Ut', Tat
ld I\.'s Or M At-ritlS. 


W\'atsStlrtcd jLUst a to )t[)Ilts
I itck. 
R M : Two ui UIt'I .inalttop i (s. )n 'Uis thI ' i,nl+,,r

tUittIt t SititIit s\'st'tI. h t.'kIs t iUt ri hmtitti ,,'lci a 

\,'SU'k. ()hr nc, is that ;l Ni IS shonlid , CrtIW'tom
 

+
llt mr itli t il nr thm will hc,.t uh and ratio-

Imit ruquirus atli tiitg t.t,'t lu.,lt'(li\i l , irtis
 
atrhll)"Uc ,1+..uuI l lt ' [tIS. vW h m'
-,1St bUt <rC At v\r o
 

WVi I I'roll) havit+," ',i il i H lll ll \Lt 'l11. I ,Ilill
 

1rnl+ rtallt t()li, ,111d ShOHIIul~ ' bC,SCtl+,'tUd It'<m tht.. 

I)d rIthIi Il<I.k thI ,m thII SoII s. I IlII(I ) il,fI i-, )p],Iis[ti

t tU~ldis flotl l+,+ti. v a1 l'U'0lriatU..LIlilrl 


.
ThC SC, t tol IScmitIlIiuInI rId tl+H.lOp] C.IuCai( H 
LCIi)IIil h La I 'iIlIr(VC IC t ldf gC 

lc o.IsiIt lg ifg ([il fIfg p o r m 1 

vcls il l ediA y'l~lt~Ir lIIig ,lIII',in tfigtIll gtd 
 r 

anti unIiV'T'ritv Irifinilg. It is b~titlg il[ro~duut' illnIh' 

nICAVI "dUVUhollC'd Sdui< l IuJhlu 1tIIfori aid
<
xVantt~dlicau lth trailill;,li . i'hll1,a,'wd> I.,,oln dhialt 

+WIL"VCth+ariI td i t O ' t(o' M illiStr Co(,ill i11ll" iLnl f (th1 lli

tFnu Ln lic h l (I Ciitr .1 \Crx' w\\'it( 11 ist CHll'in 

The lD irc( ill', 

the' hWginling IV'Cn AtnltC'nlb~r 0111t Qh.A t !flit Alld 

tiiltcr. D)r. Vint cmn ()joom cu,hias fromlll 

a1t"abh ilit () ~ 

lln it.i (L(tio lli ns( lol 


fiht'\' I0 illtrodlti Q lilt() ,All Co'rll

lI~ll~ itttkl[ili/t in 

I't'tluirt.S IhC' TQ NI I MIA t• 1'~ thait (dhl 0*1i'C'l'( h lild 


trining otf
m r1Clit41 ll ¢,Ldr'c's. 

: (A llG B,1()liI' 1 luU,<otm + W U'V +liiM()lnl\'huun ill

o vdilIl W a l vtc a u l~iio op tl 
bolt al llC< tC II~IId! ,thI N 4thimial Ihosp itatl.o th hI,Sl1it~i 

()lit.. IIICSh tLlatltt l~l tiltinilrt. 

)HC>ofllttliit IC ihttl[(IhC MO 'CO IIh
 
li('sntr Vut" ts
tlltIhu Inuml't um tlt' v a.Ihrclt, 

Md hill till iL'S.Mor' diti(i "lhU (QA\( i>hitlltnhu 

http:disi'i<.ts


siastic ani tiil flcx it,pcpit litit whctn vOnl move
 

Lip ite 1it11,ItiletI.tbs., sIt iII aIl t +t'rVlhtdV has 

',t,IhIisltctd ill ( )
a tI'aIdV a -,VttLt thIIC'r hcst s Ot 


coutise., till Is whtlrt. a ,1',11,un1llttlt ( idth lud Ct 

Ialgt"n It
)t'it,, aI lltl(i n ii ltt V ,q)t'l tt) tlite scrviccs 

of tlc nist Isalmi it rt'll\d'it)s ht't( lllitIrt-atr I< 


01 p1itat I() [()(I at tlii l' (IRStet reSotII-CL-Srte~ iuC.~inplemern 

tst'd 


ilt- bit.tS' IItiIt 

elcitctl t rtt i£itt ull 


)nLect tI udIts \ct liititl aS thlat icoleh• 

tat i t t t()iliat tluiiItvvI 

,-0t tW haveillit rCtS.tllt i ltSCitllt 'ttiIt 1,hrspt 

havc %VhL tIIill iIl pr tltityIY WC<i ti M1bt Vi ttu it 'i 
+


lll kl'
IRIt 111MVtll' I CS+, wVihtt 11T 'V()Li )lt tW t(k)tilt 

~ "M i,',II , VMCR ~ MJ t.LISSW ( tl,;'~ ~~ JIM dll~ -Il:Ilbct~~ ~ ~ il~ ~ 
It'sS I 11.1\ tlt l t "t ltiI tS. l tt , ,lf.MU )'()tl 

1l ti MlI, hIl) t (d I(Il dI tIIlt'lr)";%11 11t.u~t (I<,I1'(,T { lal. So) 

i.sthu ti pl+Ilt.int tic itbit Itinitk tit.,hllt itlfth.Ii t11,11'llML-1t 
, 

ci It 1)c111iIl o kat M COf tIIC
111,1111 s (d+h, tilI-,r+ t n (WtAt ]Cilstw hit W tC 

hive'tlt l tt- d thIt. tillit Iic t iltiloIlt Vtq 
tIII' VWit1 hc 11,11 ITS'01II' CtS[CtL111,1ty (h'J',(til. I" 

ta, t tilt t ht t t.S if,tt t tcl il itlt in tlt x1a\1 

I* I'lctlIRt Cs iSJIM1\'lV .ret ( )itt liasis Ilas hltiI 

tt'Viii th tt htQA 

AII(ATIi (tti t [it.111 (' hli ilitll lit It \Wit lt* 

areais, \+Vhltt t +t I fit k~iltl", ii I't',litllrte t'le'tl itt lit.
1Ititssttl. OIllt i)t [et't'a rtbelt'te tirittt'tithas 

ki tiiI r,wrm ,ill.I lit 

M(C: \Vtiti Vlitl lilt' a'.YisL'tt. t~llsitltr pIr at , 

GB: ( )vtdrlI tilt has lccIl at itlt+ ItI'0ir,tml Stltetss, 

thcrt IaVc lt-tin ill1V lil'elt'nis. I Jt-uttss it tl'pcnids 

III tCl'MlS (dt( hI u," 1 til'\Sit(tI lIt dilW 11,1 ' ( Le'W OHt L ad 

lhmvi lz,[Ihtli w ith a',li0 rt tl lh it ,111d111ilk ing,iad jt~ t e t 

Ictl a rI,tl\I~ Isf'ro 

tiltl I V ttV iti\t\ bSt lt'5 t 

,ISIILL cI,Il111 1 I -(a I .IstIht mIIItC 

l .irWc pl+fn ~ tC.v v I Ic,tMttSS 

"TtMCS IM StI~g ht wiys.\'ill VcrythIIIIg is toing tilt. 
WC wVlt(h likt. it. I think many ptcIll It inth ccnttr 

,lo t Ila' t.as tttC t ititplt it(Q \ as wt WOltld like 
and hipiti Iv Ithe'trt'tt'lt riitttinlgS wtV'Vt had will 

QA Forum
 

Each issue of the QA Brief features the QA 
Forum. This column provides our readers 

the opl0rtUt1ity to share their experiences in 
ting tluali ty improvement ntea-

Sores in LDC primary health care systems. 
We wish to hear aboUt methods, results, or 
even unresolved issues related to LDC qual

ity assurance inittatives. Otir goal is to foster 
an exchange of Ideas a[Oblt SuCCeSSfUl quality 
improvement measures, such as: 

* innovative methods for monitoring the~~.Lllt Of Ciltr.t+eVlt'''Itt 

quality o ca.re 
team approaches to successful problem-
solving 

* supervision techniques which ensure 
CIt,:lity of"care 

t tools used for quality assessment
 

I you have an experience to share, please
 

send a summary ( I,000-word maximum) to: 

Forum
 

Center for H uIman Services
 
7200 Wisconsin Ave., 
 Suite 500 

Bethesda, MD 20814 

Ifappropriate,p/tasec oa .a/erf may obtaini/ialc' 

fulter inforwaiw. Wt'nvil/fiiaturt submis.ions in 
fitrt' i.sucs of the Q11 /ritf 

hl pSt l't'l,t C< u LM't ill t ,gl h lh t . B t I t h in k it'S l g lg 

Miiitctfincidolilt otthlc.t In ttilaspttttiarjil,jo rIl cssilg tsol,QA IllUItan la hlasll 

n c(O or(I IIn g thIi ethIr.I thIiIn a t Ji t ,p uit ngsto .g e Ink 

Illt ha t w ia t l~ arji0.y,ItIhIS M C 1)lt aSI CctactlIL 
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Documentation and Dissemination
 

ver tile past ye.ar, QA I hlts boostedL c'tforts Ministry ol I lealth officials, hLot tiui\'rsi ties, 

to gather c(ocrete C-vIlceltedIntl S rat- the 111iii'ta Ilcalth se,rvice, aitl 111111"1i11111 

ngtthe assolciltionll ()QA a)lpir0chcs with tranliit insIilulcs. In tiddit loll, scvcral JORLdian 

improvCd STvice' uILIlity. i)octliLr tit iloll f'om{1 te jOitilll, nc\\Sle)apcr., iltld llial!allit'e .i' ie It's hiiv' 

Iie!tl has bct iprviIldIw tltlalit\v le'ainls as part of called altlCjli to I e stll-til of iht pI,)IoeI, tiIy 

ltdlr Il)ItOLIc -SYIviI a( IiVitWs ill bLeen ipr'otlit Cd variOulS trat iii it i(ors .s held i oglto11h0ti1 ti t 

It l'-Mu1t i spcial,efort tl Ileptrt of ()AP Stailf to \Tal, aid relate'd tleVCeII)lpte'ns inI (uality aSStit

tA Il'R' 11Mi ' ,itlISIL' II '-MI. ',tlli( L( [III Ita tid,. eedn, i p 

1tli 1(ll 1 an IoW, i ll JlI\', tileo t tt.o illf Itt rlil alt act Vt tiissct, iuI at o 

l.oat~ll dli~sctinti its have bccome att a0th ol ettiliitatllltoll s-;tt. ite- stIiiltIV whtitIdesintlils 

il patof tlativ ()AB liititQt rv 'Inlsand target grotiltS, dltint lII.btc M t1oPr itt- i,,VCatlS ittli(15 

LIi li tIl cvcloCotit be tistti, aiti coisidCis tlit estttesof Rel ilal ICwsIettcTs, l CSniccdcd 10 

par( pat Mol ill tnt oti l tltlfetttctlCS, atid liblica- otimize the e'fol't 

tpMit11t1s( ILSI~II alo t tI iUSs111enOIittatet SltrotIgl Iii iulotia, Niger, lie tceat i(n iind quarterly 

of I lc'iltI it I- lSttihitI uult tii tegciill ica 1i C t newsletter 
p)rst itilit 1 1 i\'eI n io N itist is 


fhas glltil Iv sCrvcTd QA 's ,iItl lt ll' Talitia
illi ,lt Cl.",, ,as part <lt in diiO(M rainin work
shopl s tiitltittd fo itihil hialtI staff, l'S ilu'tuIt l)epatmttn ' tisscniialt ion ojecttives. The 

,ID) I 1S l W itl erlcry iicwsIctcit, AtLt Sillt , is I Ibli sited I)InIl ctI) r,,lill nlW01 inlI' ( )I( llvl . ' ily C'Xl.t'rit'nCC'S'111d p IUoltalitt wrkIt IlC CI Wt1~i' I Deilprlet ( )fficll Mi 1in(lyhICSYMd I S, . ICepart nitt t Itt al)tI t 

and~~HIIMfro tiltIC l'tll'i, ,iI' wart ,,WSl C Hc Q\ artt ivit its, pirt itulatiylieest. efilts, afexvareincliutcs icli'lltilii QrAlatit It'solt lettic ltews 

higli iltutd blw., tile work OfI pt itss ini ivlcit ItamllS. )epairt-

Ill JOttlii, lisscLinatiintt is pirccRivCe to be an mcittal s:,tafilf have CIItd cUilT tl I]It'lt it0 

a tivc method ion. DIftommnuiicat thc itilorrtai lIt inmtreotver, itDissemiiatiot11lwtparint l It; 

does not requirc merely priduoting a \wreittn has filhe a cl mtunti at ion oid cxist ini amo tit9 

,LuiIC'litct' otiither piitl tict lid disttribut ing it the dis iitl beccw tl Ito 1'itts ot lit I'e'Ii tie 

all co terititl, )it at ively t )tlll tclll al iin tltc Dtiea t'tii t l I lealt It ( )fftc atd I t(l ist icis. 
wocrk it fict. " I-01.t1)l C In tolic.rt,i, h)Lgl ,(is l H1,1s, cets, The bul lIt ill has Ais) scrvcd to keCp ct nlt'al 

trininll worikshopls, iIico- 'Ct prscal ctats. M()I I staff'att d lit' tcCraITtblic iitirf ct'd of 

Tell.Jortlai project his l atill At iaCt tlisselinta- lieltll st'tlo0" prVObltms I toI ill Tilh(ta. Ill IiLIttt 
tion atlnpai tt frorI t it' stat . Everyt' IctLrc, mobilizc al t'll Le It'Rt Vt' I11S UI IteIUt'IlC1lingi-S 

worksl II), aii IMeeti i119 cotItltttI I tas i*stcred tis out break I))' SIIpuI)Il' i tt IItt 11oinlnlIulliZat 11 

the objective ofl iiviIt.4 art itipants duplicat tile tanpal1iIs, t ftc ttwslcic1r hlIpcdIt( itlrm 

QA effor aidc pass it it iii (t, rs. I.tIttl'es and people ibooIt til LIatuOt of t I 11i1break, iailtI 

workshoips have bt'eCn Citloctitl not 11nly h ir remindcd iealIth workers to chc k measles 
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.i. 	 I li , ill iml irt inl i cSSinmtifli ILLS hbT'' III ItiCi I' 
t()i tiLttl II Ii\ Lii t'r r

i I ' iijt .It 

I it's Mid rt l li it iLL 

_ 	 (IOlil i litiL c trill. IIIIlliliv 
1) 0 \ I',S iI ]l'( Co.'IS,SII.) S Ihr 't u I. 

. .I U I..IIIN ) I L I -

Ii rI CI il I 

M c'xhili~t iht Liist]Mliat'i' 

nlIiln Z. l (( iLL S L ,In L I Tt''ac t n cs I,LnTL e .	 Ist'lllt'lll I r< l) ltSn l 
isLL\\ i't'~l~. ~ ~ iii~icILt~iUllS.L l 'i tiit' tist' uit LLLUis ', i i is iLtt t.',5 t'lU\v'hit jpL').iiTIL.,ii!n a IS l\ h inLI 'l mctc11 HOW Oilla hl-S A S - id C LCId d ll1S i ldiILSnathniil,,\,it..ciharts, 	 taiiut.-aLui-ttttt I Jiai~l,iis n i iniaitts; 

prtst'Ilt I lit' IS (U itt I LhL ALt ix'it it C!"stilt ti" (iii 

hla IIIt'JIL iLtt\\'iirk art' vt'lr tliSCttll ILLCallinglil - Scrihc tilt' Si Liii Rit'S wh i sl U\\VMILILdiSjlilI' Llits 

tIL Illn t tilit.ta iivit 'sitt Q2'A (t'li11s. l:(ir t'Xilnlllt, llIIl'i\'Cl (S ill ;~t'rtiir'lliiit t.tIL 

1\t It'(. iv 15 1[ iptil in (ilii'D, 1.ypr, flew's (i As .111t. in lt'., St ( r Uir\i,J li i't'IW tcnI iiSt'tL ill tillt 

i.lit pl t.i t'ltirt t(U iinprI Ax't' tL lUlt'r rt'Li- Ruaill IL-illti I :1 1S ( R II s) Ud t i cut' PrNW'

,
in,,H IHIShthl i int ,111 tttfi it I rt't'Lt ill (It.sk intt', I'ill init's , iIC ii lt llsU( tddistllilliatltinu 

\\'I [ilhlit i .t iln ii () t'( I ILc ilL)S W didtl\' rt',ilt liLt' w()rk Ut irL)lcnl-s(iv ini it'ilnms. Ill t'titinL 

int~irn'inL iii IniuL i,ilit's, in (ilii'(. \S ,I rt'Su t, (lit' St lVI'L rk.d, ilt(' t',iillIS rt'x'it' 't'dti (lit'1)l'()tt'SS 

'si tm lli irrd in L Inlllt ipic So.-I Ilict i I )I . Vt I 1n- 1 L'I iI I I \Vt rt.' ll l', id I i c'' It'rtIh-r L I ' 
t~IllnIix~ li , 1 hL' I t , ILC t R 10t IlI il y t10 iILdi('c'SSIv~tI<tIIh W IR- II 	 Ottilrll C' It the 11ILth M 

fi ll ,11Ist at\', 11 l iLn L l'i) 'T 	 itLL Tr 1i'lLi1t'n'I . s ir'I' 1iL x'd L'tIntil'. (Clll intliint 'llit'Cst' ItIrt.I 

lilt r!u'I L nt( ill ,11lIrCiS (d Ilt lIitili. - i iSt' t Lni Si ill ll iWWills t Ill t It'lin s' )11,11kill 

tilt'111iiI'kth 1. R t 'V t tl's hit ils II i citiisthIi ulx't' 
-

iI tI LI ti tli \'' If(t) . .. 

j(i I' ssii il xi'i it-Vt 1LL .iL-, il tuiL liti as' 5t'i l'iat'
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Organizational Conditions That Favor
 
Institutionalization of a QA Program
 

'n / - ) c A VI't./J.v l to/a/nc QASo nea szlt.,/t. .1'1t,,mspI.). 1 ( , t' that mak/'Ic it o a sucaes.s// 

progra W. the absence of/thci.e 1A, st not ian it //
Mhe/, ,act l'Stuc.1 o I hL' im'posi/, t0 start a/pog1ran0, 
Program c/c'l'opmco/ and c nuisoi e slou'er when th'.s condili/ons are not met. In .mine cases, the. u11a)', 
estah/iSinhicnt of, .//ydccopcdi 02A pro ,am nn i, not be pssibi nutil these char,at isti 's are present. 

There is top-level support for QA. There is an existing system or activity
 
Top-level leaders must provide Ongoing support that provides a foundation for the QA
 
for the QA effort. While they need not be in- program.
 
volved in day-to-dJay activities, it is important It is much easier to build on existing systems
 
that they send a consistent message about the 1ra- rather than developing systems from scratch. If
 
portance and seriolisness of QA. QA activities are already ongoing in the organi

zation through supervision, monitoring, day-to-

There is a quality assurance "champion". day managenent or special committees, QA
 
In addition to top level support, it is also helpful progranis can be developed aOulnM]d these activi
to have a "clampion" within the system who will ties so that they have niore impact and increased
 
lead the QA effort and be personally Identified prominence in the organization. In the case of
 
with the effhrt. The champion should have lead- nationarl programs, QA programs may be built
 
ership (]ua1lities, enjoy the respect of colleagues, around existing expert bodies (i.e. accreditation
 
and have the ability to motivate others, bodies or governmental groups) or professional
 

Organizational systems are relatively organizations.
 
developed and stable. Adequate time and resources are
 
Mature management and administrative systems available.
 
within the organization or system will greatly en- Staff must have the flexibility to shift sonic of
 
hlimce the likelihood of success of the QA effort. their regular activities to spend time on the QA
 
Systems that are stable at their base are more able effort. QA activities may also incur sonic finan
to develop and sustain new prograns and activi- cial costs related to data collection, documenta
ties. tion, and transportation. Without the
 

QA supports the organizational or commitment of staff tinie and modest fiancial
 
health system mission. resources, it will be hard for the tearm to get
 

Establishing atdirect and visible link between the started. Eurtherniore, niembers of the organiza-


Q Aprogram arid an organization's ratison '&tre tion may doubt the commitment of top-level lead
is a prerequisite for instittitional ization. This link ers if allocations of time or ioney areiinot miade.
 

needs to be clearly established so that all iie
bers ofan organization understaid that QA serves
 
their overall mission.
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