
Water QHalit\t
1ml'rovcm1eMt ali"
COliservatiOl1l'rojcct

AUDIT REPORT:

Municipality of Greater
Amman Slaughterhouse

Scirncc Al'plicatiol1s Jl1tcrnatiol1al Corp.

The Technical Assistance Team Includes:

Development Alternatives, Inc.
Science Applications International Corp.
Harza Environmental Services, Inc.
Development Associates, Inc.

united States Agencv for International DeveiopmeI~~
Contract No. 27S-0288-00-C-4G2t:-C1C' .

1i1111_ Ittl

)

1*******
~

December 1()()-;



PREFACEJACKNOWLEDGMENTS

This report is the result of a 4-week study/audit/evaluation of the
Municipality of Greater Amman Slaughterhouse(MGAS), Jordan. The purpose of the
study was to evaluate and identify potential pollution prevention/waste minimization
and water conservation techniques which are appropriate. The executive summary on
the following pages outlines the consultants findings and actions during the
study/audit/evaluation.

Several individuals on the Water Quality Improvement and Conservation
Project contributed to this report. Dr. Usama Mudallal of the Amman Chamber of
Industry (Chamber); Engineer Rania Abdul Khaleq of the Ministry of Water and
Irrigation (MWn; Mr. Hamed Abu Obeid, of the Water Authority of Jordan (WAJ);.·
and Dr. Riyad Musa and Eng. Rafat Assi of the Royal Scientific Society of Amman;
shared their knowledge with Mr. David Hair, of Science Application International
Corp., Falls Church, VA, USA. These technical staff worked under the direction of
Dr. Shawn R. Niaki, P.E., Pollution Prevention Program Director, of Harza Consulting
Engineers and Scientists (Harza), Chicago, USA., who heads the WQIC component
under which the study/audit/evaluation was housed. It is from their combined
expertise that this report was possible.

Special appreciation is given to Dr. Mohammed Bani Hani, Secretary General
of MWI; Eng. Qusai Qushad, Secretary General of WAJ; Mr. Kaldun Abuhassan,
Chairman of the Chamber; Mr. Walid Al-Khathib, Director General of the Chamber:
Dr. Muwaffaq Saqqar, Project Coordinator; Dr. Raja Gadoun, Director of the WAJ
Laboratories; Eng. Randa Dufaha of the WAJ Laboratories: the members of the
PPf\VM working group from WAJ including Eng. Abdul Wahab Matar, Eng. Man",an
Al-Tal, Eng. Nabeel Hejazeen, Eng. Mohamad Lafi: and to Development Alternatives.
Inc., as represented by Edwin D. Stains. Chief of Party; for their cooperation and
confidence.

Also, special appreciation is given to the MGAS management and staff for their
cooperation during the conduct of the audit. In particular, Mr. Sami Najdawi, MGAS
Maintenance Engineer, provided detailed facility information and assisted the audit
team during all phases of the site visits.



TABLE OF CONTENTS
PAGE

,CKNOWLEDGEl\.ffi,NTS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . i

:XECUTIVES~ARY ••.•••.•••..•••....•......•••.•..••.•••• ES-l

.0 fflTRODUCTION 1

1.1 BACKGROUND . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1
1.2 OBJECTIVES 2
1.3 REPORT CONTENTS 3

.0 PROCESS OVERVJE.W 4

2.1 TYPICAL INDUSTRY PRACTICES 4

2.1.1 Sheep and Cattle Slaughtering and Processing 4
2.1.2 Poultry Slaughtering and Processing 4

2.2 PROCESS OPERATIONS AT THE MUNICIPALITY OF GREATER
AMMAN SLAUGHTERHOUSE 5

2.2.1 Sheep and Cattle Slaughtering and Processing 6
2.2.2 Poultry Slaughtering and Processing 8
2.2.3 Ancillary Operations. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10

1.0 AUDIT PROCESS 12

3.1 AUDIT COORDINATION . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12
3.2 PPfWM BACKGROUND MATERIALS 12
3.3 PRE-INSPECTION MEETING 12
3.4 AUDIT 13
3.5 POST-INSPECTION MEETING 13

~.O AUDIT FINDINGS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14

4.1 WATER USE AND BALANCE 14

4.1.1 Sheep and Cattle Slaughtering and Processing 14
4.1.2 Poultry Slaughtering and Processing 15
4.1.3 Ancillary Operations'. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15

II

..



PAG

4.2 WASTEWATER DISCHARGES -1

4.2.1 Sheep and Cattle Slaughtering and Processing 1
4.2.2 Poultry Slaughtering and Processing . . . . . 1
4.2.3 Ancillary Operations : 2

4.3 AIR EMISSIONS AND SOLID WASTES 2

4.4 DATA GAPS 2:

5.0 POLLUTION PREVENTION AND WASTE MINIMIZATION
OPPORTUNITlliS 2:

5.1 SHEEP AND CATILE SLAUGHTERING AND PROCESSING " 2:

5. 1.1 Blood Recovery 2c
5.1.2 Solids Recovery 21
5. 1.3 Paunch Manure Recovery 28

5.2 POULTRY SLAUGHTERING AND PROCESSING 28

5.2.1 Blood Recovery ; " 29
5.2.2 Solids Recovery , 30

5.3 ANCILLARY OPERATIONS 29

6.0 ,\-VATER CONSERVATION OPPORTUNITIES 31

6.1 SHEEP AND CATILE SLAUGHTERING AND PROCESSING 31

6.2 POULTRY SLAUGHTERING AND PROCESSING 32

6.2.1 Passive Water Conservation Techniques 33
6.2.2 Counter Current Rinsing 34
6.2.3 Water Reuse 34

6.3 ANCILLARY OPERATIONS 35

6.4 WATER CONSERVATION POLICY 35

7.0 CONCLUSIONS A.t~ RECOIHMENDATIONS 36

7.1 CONCLUSIONS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 36
7.2 RECOMMENDATIONS 37

III

unm T



~.o FOLLOW-UP ACTIONS 41

APPENDICES

Appendix A
Appendix B
Appendix C
Appendix D
Appendix E
Appendix F

Audit Questionnaire
Information Provided by the MGAS Facility
Overview of the Regulations Applicable to the MGAS Discharge
Site Visit Photographs
References
PPIWM Background Report

IV

1ilf.,. lin



Table 1
Table 2
Table 3
Table 4
Table 5
Table 6

Table 7

Table 8
Table 9

Figure 1
Figure 2·
Figure 3

TABLES

Current Production Rates for Sheep and Cattle Operations
Current Production Rates for Chicken Processi~g Operation
Relative Water Uses for Processes in the Sheep and Cattle Operation
Relative Water Uses for Processes in the Poultry Operation
Comparison of MGAS Effluent Data to Applicable Standards
Water Use and Wastewater Discharge Characteristics of the MGAS Sheep and Catt
Operation Compared to US and UK Literature Values
Water Use and Wastewater Discharge Characteristics of the MGAS Poultry Operatio
Compared to US and UK Literature Values
Potential Water Savings for the MGAS Sheep and Cattle Operation
Potential Water Savings for the MGAS Poultry Operation

FIGURES

MGAS Facility Layout
Process Diagram and Water Balance for the Sheep and Cattle Operation
Process Diagram and Water Balance for the Poultry Operation

v

·~ITlI



iti'lI_ tttt

EXECUTIVE SUMMARY

\



EXECUTIVE SUMMARY

ntroduction

Jnder Contract No. 278-0288-00-4026-00 with the United States Agency for International Development
USAID), Development Alternatives, Inc. (DAI) is performing an Industrial Wastewater Discharge
revention (IWDP) Program in Amman, Jordan. The IWDP Program is one of the four components
f the Water Quality Improvement and Conservation (WQIC) project funded by USAID. The Program
; being performed by DAI with full coordination between the Jordanian Ministry of Water and
Tigation (MWI) and the Amman Chamber of Industry (Chamber).

his report provides the findings of the audit conducted at the Municipality of Greater Amman
laughterhouse (MGAS) facility on September 17, 1994, and the results of the subsequent discharge
lonitoring conducted by the audit team on September 24, 1994. The report provides recommendations
)r the development of a site-specific program that meets the specific needs and goals of the MGAS
lcility. Audit recommendations include both PP/WM techniques (e.g .. water conservation techniques,
Jusekeeping practices, alternate waste disposal practices) and suggestions for PP/WM training for
lcility staff and follow-up studies to assess program successes.

rocess Overview

he MGAS facility provides red meat and poultry slaughtering sen'ices for the City of Amman, Jordan
1d its surrounding communities. The facility is owned and operated by the Municipality of Greater
mman; however, the private sector plays an integral role in its operation. The MGAS facility receives
ve animals for slaughter from producers in Jordan as well as other nearby nations. and receives
eaned carcasses for inspection from slaughtering facilities in other countries. The facility charges
'oducers a set fee for the slaughtering services and does not own or sell any of the meal products that
handles.

larder to meet the current demand for meat and poultry in the Amman area. planning has begun, and
nd has been set aside, for a new, high-production facility. It is likely. however, that it will be several
~ars before this facility can be completed. The exiting facility, therefore, \\ill continue its operation
its current capacity for at least 5 years. Following the construction of the new facility, plans call for

e existing plant to be upgraded and modernized and operated at a more moderate production rate.

he existing slaughterhouse facility is separated, both physically and operationally, into two separate
'oduction lines. One line is for the slaughter and processing of cattle and sheep (primarily lambs) and
.e other is for the slaughter and processing of poultry (chickens).

ES- I
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Sheep and Cattle Slaughtering and Processing Operations

The sheep (primarily lambs) and cattle operations at the slaughterhouse provide slaughtering ani
dressing services for live animals transported to the facility by truck, and inspection services fo
carcasses slaughtered at other facilities outside of Jordan. Some of the live animals slaughtere(
at the facility are raised in Jordan; however, most are imported live from other countries.

The sheep and cattle slaughtering operations at the MGAS facility follow the typical operations
used by the industry, and include:

• Reception and lairage;
• Slaughtering and bleeding;
• Carcass dressing;
• Paunch manure recovery; and
• Chilling, storage and inspection.

This facility does not perform any rendering operations. Blood and other inedible by-products are
sold to private sector facilities for further processing.

Poultry Slaughtering and Processing

The poultry facilities at the MGAS facility provide slaughtering and dressing services for live
animals and inspection services for chickens killed and cleaned at other locations. All chickens are
transported to the facility by truck.

The chicken slaughtering processes used at the \1GAS facility follow the typical operations utilized
by the industry and include:

• Reception;
• Slaughtering and bleeding:
• Defeathering;
• Eviscerating/Cleaning: and
• Chilling, storage and inspection.

This facility does not perform any rendering operations. Blood and other inedible by-products are
sold to private sector facilities for further processing.

Ancillary Operations

In addition to the primary slaughterhouse operations. the MGA5 facility also provides additional
services including employee canreen and sanitary facilities. truck loading and unloading operations,
laboratory facilities, and administrative offices. These operations. while not directly related to the
slaughterhouse processes, are imperative for the proper functioning of the facility.

£5-2
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udit Process

he facility audit was conducted.on September 17, 1994. The MGAS facility designated the facility's
,aintenance engineer to accompany the audit team. The MGAS representative and the audit team
,embers toured and inspected the facility starting at the sheep and cattle processing line operations and
)ntinuing through the poultry processing operation. Audit team members revisited the facility on
~ptember 24, 1994. During this visit several unanswered questions were resolved, and four samples
wo composites and two grabs) were collected and sent for analyses at Water Authority of Jordan
'AIAJ) laboratories in Amman.

udit Findings

'ater Use and Balance

rater is used extensively throughout the MGAS facility for cleaning and sanitation requirements of the
aughtering operation, and to a lesser extent for staff sanitary and hygiene needs. All water used by
e facility is provided by the Water Authority of Jordan (WAJ). Total water use has reportedly been
duced over the past few years with the average current consumption reported at approximately 700
3 per day. The facility does not meter any water use for production operations, and has not developed
timates of the water consumption rates for any of its unit processes.

Ised on process flow and water use information supplied to the audit team by the facility maintenance
19ineer, the unit processes of the sheep and cattle operation were estimated to consume approximately
\ percent of the total water used at the MGAS facility. The principal water consuming processes
ere, carcass washing (16.3 percent of total MGAS consumption). viscera. and head and leg cleaning
>erations (11.3 percent), floor washings and domestic uses (10 percent) and slaughtering and bleeding
>erations (5 percent). In general the major water consuming de\'ices 'included running hoses at various
cations, continuously operated mechanical spray washers, and cleaning tank overflows.

1e unit processes of the poultry operation were estimated to consume approximately 57 percent of the
tal water used at the MGAS facility. The principal water consuming processes were chicken \vashing
ld chilling tanks (28.6 percent of the total water used by MGAS l. scalding (7.1 percent), picking (7.1
Tcent), floor washings and other domestic uses (5 percent). chicken carcass spraying (4.3 percent).
scera cleaning (4.3 percent), and rotary drum filter washing (0.7 percent). The major water
Insuming devices included running hoses at various locations. continuously operated mechanical spray
ashers, and cleaning/chilling tank overflows. In particular. the lack of water conservation techniques
nployed in the design of the processes (e. g., counter current rinsing for the cleaning tanks) resulted
unnecessary water consumption.

ater consumed in ancillary operations included water used in canteen facilities for employees.
boratory facilities, and domestic offices; however. the amount of water used in these operations was
inimal compared to the major unit operations of poultry and cattle and sheep processing lines.

ES-3
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\Vastewater Discharges

Results of previous monitoring performed at the MGAS facility varied widely-: For example, the five
day biochemical oxygen demand (BODS) had been reported in the range of 1,485 to 13,800 kg/day, am
total suspended solids (TSS) had been reported in the range of 1,309 to 7,500 kg/day. In order tc
reassess data from the previous studies, and to provide a "snapshot" of the discharge characteristic~

from the MGAS facility, the audit team collected samples from the facility's effluent lines and froIT
specific unit processes.

Using the results of this monitoring, a total facility load was calculated based on the combined discharge
from both sheep/cattle and poultry operations. The results compared well with those of the previous
study perfonned by the World Bank, and indicated that the MGAS facility represented a population
equivalent of approximately 45,000.

Sheep and Cattle Slaughtering

The monitoring conducted during the audit for the discharge from the sheep/cattle operation
indicated that significant quantities of blood, solids, and manure were discharged by the MGAS
facility. While the audit results were based on a single sample, the flows were lower than average,
and the loadings from the MGAS facility are significantly higher than the averages presented in the
literature. In particular, the TKN and P loadings from the MGAS sheep/cattle line are greater than
even the highest values reponed for the 24 plants sampled by the United States Environmental
Protection Agency (USEPA), and the measured BODS loading was at the high end of the published
range. This confirmed the general assessment of the audit team regarding excessive loss of blood,
and other materials, to the sewer.

Poultry Slaughtering and Processing

The monitoring conducted during the audit for the discharge from the poultry operation indicated
that significant quantities of blood, solids, and manure were discharged by theMGAS facility.
While the audit results were based on a single sample, it was determined that while the flows are
lower than average, the loadings from the MGAS facility are significantly higher than the averages
presented in the literature. This confinned the general assessment of the audit team regarding
excessive loss of blood to the sewer.

Ancillary Operations

In addition to the wastestreams generated by the primary slaughterhouse operations at the MGAS
facility, several additional wastestreams were identified from ancillary operations. These
\vastestreams were not found to be significant sources of the pollutants discharged by the facility.

£5-4



ata Gaps

~veral important data gaps were identified during the audit of the MGAS facility. The identified data _
ipS included:

• Lack of Water Use Data
• Inconsistent Sampling Results
• Lack of Solid Waste Disposal Data
• Lack of Records Regarding Blood Disposal

JlIution Prevention and Waste Minimization Opportunities

leep and Cattle Slaughtering and Processing

Je principal wastes discharged to the sewer system, as observed during the audit, were blood, solids
ncluding viscera, trimmings, and other debris), and paunch manure. Pollutant parameters typically
sociated with these wastes include BODS, COD, FOG, TSS, total dissolved solids (TDS), total
jeldahl nitrogen (TKN), and phosphorus (P). Techniques identified during the audit to reduce the
scharge of these pollutants include:

• Improved Blood Recovery Techniques
• Improved Solids Recovery Techniques
• Implementation of Paunch Manure Recovery

Jultry Slaughtering and Processing

:1e principal wastes discharged to the sewer system from the poultry processing operations, as observed
Iring the audit: were blood, and solids, such as viscera. trimmings, and other debris. Pollutant
lrameters typically associated with these wastes include BODS, COD, FOG, TSS, TDS, TKN, and

Techniques identified during the audit to reduce the discharge of these pollutants included the
'llowing.

• Improved Blood Recovery Techniques
• Improved Solids Recovery Techniques

Tater Conservation Opportunities

Thile water conservation is an important concern, the use of water at the MGAS facility must be
aintained at a level to ensure sanitary conditions for meat and poultry handling. The hygienic
)eration of the plant should in no way be compromised by any of the water conservation suggestions
'ovided in this report. The audit team is confident, however, that opportunities for significant water
;e reductions are available to the MGAS facility. Suggestions provided include water conservation
ethods that can be easily implemented and that could result in an estimated water savings of 30 percent
lr the sheep/cattle operation and 40 percent for the poultry operation.

ES-S
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Sheep and Cattle Slaughtering and Processing

Generally, water conservation opportunities identified for the sheep/cattle line related £0 use of "passive'
water shu£Off systems. These systems will significantly reduce water wasted to the sewer due tc
continuously running hoses, taps left running, and mechanical washers that remain in operation whether
or not animals are being processed. Specific techniques are provided in the recommendations section,
below.

In addition to these specific opportunities, the MGAS facility could provide additional wet vacuums and
dry solids removal techniques £0 reduce the use of water as a "broom" to rinse solids £0 the drain, and
could optimize water use for all process operations.

Poultry Slaughtering and Processing

Techniques identified for the poultry processing line included "passive" water shu£Off systems, counter
current rinsing operations, and water reuse opportunities. These systems will significantly reduce water
wasted to the sewer due to current operational practices. Specific techniques are provided in the
recommendations section, below.

In addition £0 these specific opportunities, the MGAS facility could provide additional wet vacuums and
dry solids removal techniques to minimize the usc of water as a "'broom" to rinse solids to the drain.
Furthennore, MGAS could perform water use optimization evaluations for all process operations.

\Vater Conservation Policy

During the conduct of the site visit of the MGAS facility, the audit team detennined that the facility did
not have a wrirren policy regarding water use practices. In addition. the water use records maintained
for the facility were not sufficiently detailed to assess the quantities of water used for any of unit
processes in the sheep/carrie' or poultry operations. In order to begin any efforts £0 optimize water use
practices, the MGAS facility could establish a written water conservation strategy that establishes and
implements specific goals and objectives. The recommendations for such a policy are outlined in
recommendations section below.

Conclusions and Recommendations

Based on the process evaluation and the assessment of PP/WM and water conservation opportunities
conducted during the audit the audit team identified the following conclusions and recommendations.

Conclusions

Based on the findings of the audit conducted on September 17, 1994, and subsequent visits, the audit
team developed the following conclusions regarding the operation of the MGAS facility:

£S-6



The MGAS facility is the only slaughterhouse available for the City of Amman and its surrounding
communities. As the only facility, it cannot be closed down for large scale maintenance or refitting
of new equipment.

The MGAS facility is operated at its maximum capacity and has limited space available for
expansion or installation of large scale wastewater treatment facilities.

The process operations and the discharges to the public sewer system at the MGAS facility are
segregated (i.e., two sewer connections) for the sheep/cattle facility and the poultry facility.
Sampling performed to evaluate the impact of the facility, therefore, will need to be performed on
both of the discharge lines.

The sheep slaughtering operation is more controlled than that for cattle due to the stunning of
animals. However, blood recovery is less controlled due to the limited amount of time allowed
for blood draining within the killing room.

The cattle slaughtering operation is chaotic due to the lack of stunning prior to slaughter. Initial
blood collection is made more difficult by this procedure.

Continuously running hoses in sheep and cattle killing areas result in dilution of recovered blood.
Continuously running hoses in other areas result in unnecessary loss of blood and solids to the
sewer. Free running hoses are also a major source of unnecessary water consumption.

Cattle carcasses were washed by the mechanical spray wash unit for approximately 15-20 seconds;
however, the spray continued to run for 1-2 minutes before the next carcass was ready for washing.
This procedure resulted in a significant waste of potable water.

The paunch manure recovery room is the source of the most uncontrolled discharge of wastes
observed at the MGAS facility. Procedures in this area resulted in the unrestricted flow of paunch
contents to the sewer.

The poultry slaughtering operation is more highly automated than the sheep/cattle operation, and
practices result in more efficient recovery of blood and solids.

). The poultry line sticking operation results in unnecessary blood loss due to lack of stunning of
chickens prior to sticking, and initial blood loss prior to beginning the blood collection channel.

l. The final cleaning tanks for poultry were designed to operate in series, but were not used in this
manner. Fresh water was added unnecessarily to both cleaning tanks and resulted in significant
water consumption.

) Wet clean-up methods (e.g., hosing of blood and solids to sewer) is practiced widely at the MGAS
facility. Dry cleaning methods would generally be more efficient and result in less wasted water.

ES-7
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13. Water conservation techniques idemified for the sheep/cattle operation were projected to result i
a water savings of approximately 30 percent. The breakdown of the water savings estimates i
provided in Table 8.

14. Water conservation techniques idemified for the poultry operation were projected to result in ,
water savings of approximately 40 percent. The breakdown of the water savings estimates i~

provided in Table 9.

Recommendations

Due to the limitations imposed by functioning as the only slaughterhouse for a population of over
2,000,000 people, PP/WM and water conservation opportunities implemented by the MGAS facility
must be performed without a shutdown of the facility. The recommendations listed below are provided
with these limitations in mind. While several of the options would require minor construction, all could
be implementable under current operating conditions. Based on the PP/WM and water conservation
opportunities identified and discussed in Sections 5 and 6 of this report, the audit team provides the
following recommendations:

1. Sheep and Caule Operation

The audit team idemified several PP/WM and water conservation opportunities related to the sheep and
cattle slaughtering operation at the MGAS facility. Based on these opportunities, the following
recommendations are provided:

• Blood recovery should be maximized wherever possible. Techniques which should be adopted
by the MGAS facility include:

Ensure that blood collection pits are fully accessible and that complete emptying of the
pit is accomplished. If blood remains in pit overnight, it becomes difficult to remove,
requiring additional water use, and will likely be wasted.
Blood collection in the killing room should be maximized by concentrating the bleeding
operation to a more confined area.
Cattle should be stunned prior to the killing operation to allow bleeding to be performed
more efficiemly. This would also improve worker safety conditions.
Slaughtered sheep should be kept for longer detention times in the killing room to allow
additional blood to drain into the blood collection pit.
Heads and legs should be allowed to drain more fully in the sheep or cattle killing room.
Two-way drains should be used in the killing rooms, and other high blood loss areas, to
avoid dilution of recovered blood.
A system for additional blood recovery should be provided following removal of sheep
from the killing room.
Additional blood recovery should be accomplished in the cleaning and dressing area by
using wet vacuum units, or squeegees and pails, to collect spilled blood.

• Additional solids recovery should be performed in order to reduce water consumption,
pollutant loadings to the sewer, and to recover additional usable by-products. The following
specific actions should be considered:

E5-8
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Manure from the sheep holding pen should be collected by dry methods (sweeping and
shoveling) and recovered as fertilizer.
A roof or cover should be constructed over the sheep holding pen to prevent manure from
washing to the drain during a rain storm.
Additional solids collection by sweeping, shoveling or wet vacuuming should be practiced
throughout the killing and processing areas.
Drain covers and screens should be maintained and/or replaced to prevent large solids
from entering the sewer.
The heads and legs workshop should be expanded to provide more efficient cleaning and
processing operation.

• Paunch manure solids and liquids should be fully recovered and utilized. Suggestions for the
operation of a paunch manure recovery system for the MGAS facility are provided below.

A collection pit for the collection and recovery of all liquid and solid paunch contents
should by constructed. The recovered paunch contents should then be sent to a rendering
operation for recovery. Alternatively, the MGAS facility could mix the recovered paunch
contents with dry manure for distribution as fertilizer.
If complete recovery of paunch liquids and solids is not possible, screens housed in
mobile drums for separation of solids and liquids should be used.

• All facility hoses should be fitted with hand operated nozzles.
• The facility should use of high pressure hoses (with nozzles) instead of the current low

pressure system.
• Hand or foot operated valves should be installed on all taps, wash basins, and showers.
• Automatic on-off triggers should be installed on the mechanical carcass spray wash systems.

Using an automated on-off system could reduce water use at the cattle wash operation by up
to 70 percent.

• The facility should provide additional wet vacuums and dry solids removal techniques to
minimize the use of water as a "broom" to rinse solids to the drain.

• MGAS should optimize water use for all process operations. Optimization should include
slowly reducing water use at a given unit process until negative impacts are observed, Water
use should then be maintained at the minimum effective flow rate,

• The use of water in the sheep holding pen, for washing purposes, should be minimized or
eliminated.

Poultry Processing Operation

'he audit team identified several PP/WM and water conservation opportunities related to the poultry
iaughtering operation at the MGAS facility. Based on these opportunities, the following
;commendations are provided:

• Blood recovery should be maximized wherever possible. Techniques which should be adopted
by the MGAS facility include:

MGAS should perform stunning of chickens prior to killing operations to promote more
efficient blood collection.
The blood collection channel should be extended and widened to provide additional blood
collection immediately foll owing sticking operations,

E5-9
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The blood collection tubs should be replaced during the emptying process to prever,
blood loss to the sewer.
The chicken conveyor system should be -extended tQ provide additional time for bloo(
drainage. This could be accomplished by adding an additional loop within the kiI1in~

room prior to the scalding tanle Benefits include additional blood recovery and less waste
to the sewer.

Recovered blood should be collected in a collection basin and rendered as a valuable by
product instead of mixing it with feathers.

• Opportunities were identified to increase the efficiency of the solids recovery and to reduce
the loading of fine solids and soluble solid contaminants to the sewer. The MGAS facility
should consider the following options:

A bar screen should be installed to remove large solids and whole chickens from the
solids collection channel prior to the solids collection pit.
Additional solids collection by sweeping, shoveling or wet vacuuming should-be practiced
throughout the killing and processing areas. Use of low pressure hoses as a "broom" to
wash solids to the drain should be eliminated.

• Passive water conservation systems should be used to reduce water wasted to the sewer due
to continuously running hoses, taps left running, and mechanical washers that remain in
operation whether or not animals are being processed. Opportunities available to the poultry
operation include:

The MGAS facility should fit all hoses in the facility with hand operated nozzles.
The facility should use high pressure hoses (with nozzles) instead of the existing low
pressure system.
Hand or foot operated valves should be installed on all taps, wash oasins, and showers.
An automatic on-off trigger should be installed on the mechanical carcass spray wash
system.
The facility should provide additional wet vacuums and dry solids removal techniques to
minimize the use of water as a "broom" to rinse solids to the drain.
Oil and grease spills in the loading and unloading areas should be cleaned up using clay
absorbent and removed as a solid waste rather than using a water washdown.
Water optimization should be practiced for all process operations.

• The MGAS facility should use a counter current rinsing technique for the poultry cleaning
tanks. This would involve adding fresh water only to the secondary cleaning tank and
plumbing the relatively clean water overflow from the secondary tank to the primary tank.
Use of this technique is projected to reduce total water consumption in the poultry operation
by 25 percent.

• The overflow water from cleaning tanks should be used to flush the solids collection trough
in lieu of fresh water.

ES-lO
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Water Conservation Policy

'he MGAS facility should establish a written water conservation policy that establishes and implements
le following minimum goals and objectives:

• Consideration of Water as a raw material for slaughterhouse operations. As such its uses
should be evaluated and optimized to avoid waste.

• As a valued raw material, water use in the plant should be metered, or measured, at key
locations, with records maintained to document water use practices over time.

• Water should be used only for purposes where no other suitable alternative exists. In
particular, water should never be used as a "broom" to dispose of solid or semi-solid wastes.
Dry cleaning methods should be implemented wherever possible.

• Employees should be made aware of the water conservation policy through training and
incentives. Employee training should stress dry cleaning techniques, awareness that valves
and nozzles should be closed when not in use, and that mechanical systems should be shut
down during breaks.

ES-il
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1.0 INTRODUCTION

'his report presents the findings of an audit conducted to evaluate the Pollution Prevention Waste
1inimization (PP/WM) and water conservation opportunities for the Municipality of Greater Amman
:laughterhouse (MGAS) facility located near Amman, Jordan. Additionally, this report provides
ocumentation of the on-site evaluation of the facility's current operations, discusses water use and
isposal practices, and provides recommendations for PP/WM opportunities. Additional information
lc1uding industry background, audit procedures, and an overview of the facility's operations, are
rovided to support the audit findings and recommendations .

.1 BACKGROUND

Jnder Contract No. 278-0288-00-4026-00 with the United States Agency for International Development
USAID), Development Alternatives, Inc. (DAI) is performing an Industrial Wastewater Discharge
revention (IWDP) Program in Amman, Jordan. The IWDP Program is one of the four components
f the Water Quality Improvement and Conservation (WQIC) project funded by USAID. The Program
; being performed by DAI with full coordination between the Jordanian Ministry of Water and
Tigation (MWI) and the Amman Chamber of Industry (Chamber).

'he IWDP will be performed in three phases. The first phase requires completion of ten PP/WM
pportunity audits by DAI and its sub-contractors. The second phase requires completion of Feasibility
tudies (FS) for four of the audited facilities. Finally, demonstration projects will be completed for two
~lected FS facilities.

:<:irza Consulting Engineers and Scientists (Harza), Chicago, Illinois, USA, and Science Applications
lternational Corporation (SAIC), Falls Church, Virginia, USA, have been retained as the
lbcontractors to lead the audits. The Royal Scientific Society (RSS) of Jordan, was selected as the
lcal consultant to assist the lead consultants in the audit site visits and repon preparation, The PP/WM
ldit for the MGAS facility was conducted by the SAIC/RSS team.

'ue to the scarcity of water in the Zarqa Basin, as well as the need to minimize the release of pollutants
Ito waters of the basin, it is in the best interest of industries to conserve water and implement effective
P/WM practices. Companies practicing PP/WM and water conservation programs will more
Jiciently utilize scarce resources and minimize their impact on these resources. The hierarchy of
P/WM and water conservation practices includes:

Reduce waste generation

•
•
•
•

Substitution of less polluting raw materials in product manufacture;
Alteration of products manufactured to eliminate need for use of polluting materials;
Replacement or upgrading of outdated or inefficient process equipment; and
Development of employee training programs to ensure employees can efficiently manage raw
materials and resources.
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2. Reuse waste materials prior to disposal

• Reuse of uncontaminated raw materials and resources (including water);
• Reprocessing of previously discarded materials (e.g., off-spec materials, used materials); ani
• On site recovery of reusable materials (e.g., used solvents, waste heat, scrap).

3. Recycle waste materials.
4. Treat wastes and dispose of residues.

The PPIWM audits conducted during this program will identify and evaluate available PPIWM and
water conservation opportunities and will provide site specific recommendations to assist the study
industry in developing a comprehensive water conservation and PP/WM strategy.

1.2 OBJECTIVES

The facility PPIWM audits are designed to assess the potential techniques for PPIWM and water
conservation at the study facilities. The goal of each audit is to evaluate and identify all possible
PP/WM, wastewater clean-up, and water conservation techniques that are appropriate for the study
facility .

The specific objectives of this audit are as follows:

1. Review general industry background data and identify "state-of-the-art" wastewater
management and processing practices.

2. Work on-site with industry representatives. MWI and the Chamber officials, and other
interested groups to review current processing procedures and identify possible options for
PP/WM and water conservation.

3. Prepare a report that evaluates possible PP/WM and water conservation alternatives and
provides recommendations to the industry.

In order to complete the first objective, a comprehensive literature review was perfonned. This review
included searches of the U.S. EPA Pollution Prevention Infonnation Clearinghouse (PPIC) repository
(and its corresponding database PIES), on-line library catalog databases, pollution PP/WM
bibliographical references, and personal contacts with pollution prevention specialists. The review
resulted in the identification of numerous references with a range of very general to very specific
PP/WM techniques. Source documents were assessed to detennine their applicability to this project and
categorized appropriately. The findings of the background document are included in Appendix F.

Following completion of the literature review, the audit team conducted the on-site audit of the MGAS
facility. The audit was conducted with close consultation of industry representatives to ensure that they
were aware of and supported proposed actions. Audit activities included the careful gathering of
baseline water use and waste generation data, identification and assessment of potential PP/WM and
water conservation options, and solicitation of ideas and proposals from management and production
line staff.
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·3 REPORT CONTENTS

his report provides the findings of the audit conducted at the MGAS facility on September 17, 1994,
rld the results of the subsequent discharge monitoring conducted by the audit team on September 24,
994. The report provides recommendations for the development of a site-specific program that meets
Ie specific needs and goals of the MGAS facility. Audit recommendations include both PP/WM
~chniques (e.g., water conservation techniques, housekeeping practices, alternate waste disposal
ractices) and suggestions for PP/WM training for facility staff and follow-up studies to assess program
lccesses.

he report is organized into eight sections that provide an overview of the slaughterhouse industry, as
applies to the MGAS operation (Section 2), a description of the audit procedures and documentation

;ection 3), a description of the water use practices at the facility (Section 4), a description of the waste
eneration activities at the facility (Section 5), a discussion of possible PP/WM opportunities (Section
), the audit conclusions and recommendations (Section 7), and the suggested follow-up actions (Section
) .

everal appendices are also included in the report to provide supporting documentation and reference
Iaterials. The appendices include a copy of the audit questionnaire (Appendix A), copies of
Iformation provided by the MGAS facility (Appendix B), an overview of the regulations applicable to
Ie MGAS discharge (Appendix C), photographs taken .during the site visit (Appendix D), references
ited in the report (Appendix E), and a copy of the text portion of the PP/WM Background Report
repared prior to the audit visit (Appendix F).
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2.0 PROCESS OVERVIEW

'he slaughter and processing of meat for human consumption is an integral segment of the food
recessing industry in most countries. Depending on the size of the population and the area served by
le slaughterhouse, a facility may handle anywhere from several animals to several thousands animals
er day. In addition, depending on local demand, a slaughterhouse may handle one or several types
f animal(s), This Section of the audit report provides a brief overview of typical slaughterhouse
perations, as described in the literature, and provides a detailed overview of the process operations
tilized by the MGAS facility .

.. 1 TYPICAL INDUSTRY PRACTICES

aaughterhouse operations are conducted in nearly all countries of the world to supply their populations
vith fresh meat products. Slaughterhouses range widely in size and complexity, however, their basic
'perations are quite similar. The following section provides a brief overview of the typical operational
Iractices used by the slaughterhouse industry, as described in the literature,

2.1.1 Sheep and Cattle Slaughtering and Processing

Sheep and cattle slaughtering operations range from small facilities, handling just a few animals
per day, to modem, highly automated facilities that can process thousands of animals per day. The
principal function of these facilities is to receive live animals as a raw material, and process these
animals, under sanitary and humane conditions, to produce meat products. In addItion to the
principal meat products, a red meat slaughtering operation may also process edible and inedible
meat by-products. .

The functions of a modern slaughterhouse are described by VeaH (1992) as follows:

• Reception and lairage;
• Slaughtering and bleeding;
• Carcass dressing;
• Edible by-products recovery and processing;
• Inedible by-products recovery and processing; and
• Chilling and storage of meat and by-products.

Regardless of the type of animal handled at a slaughterhouse, these general processes and functions
remain the same.

2.1.2 Poultry Slaughtering and Processing

The operation of a pOUltry slaughtering and processing facility differs from facilities designed for
larger animals in several ways. Fi.r:st, the number of animals handled at a poultry slaughterhouse
is usually much higher than for large animals; often exceeding 10,000 animals per day. Because
of this, the live animal reception and lairage facilities must be designed to accommodate the large
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number of animals that will be processed. Second, the slaughtering process is generally mor
highly automated in order to process the larger number animals. Additionally, the equipment use
to process the large number of carcasses requires a higher degree of automation.

Processes commonly practiced at poultry slaughtering plant are described by Allwood and ColemaI
(1974) as follows:

• Receiving (reception and lairage);
• Slaughtering and bleeding;
• Defeathering;
• Eviscerating; and
• Chilling, packing and shipping.

Generally, the birds are slaughtered by severance of the jugular vein either mechanically or by
hand. The feathers are then removed by a "scalding" process where high temperature water or
steam is sprayed on the carcass, or the carcass is immersed in a tank of hot water. Feathers are
then removed by a combination of mechanical and hand picking. Following feather removal, the
carcass is eviscerated and edible by-products are removed for further handling. The head and lungs
are also removed at this stage of processing, and the carcass is washed and prepared for chilling,
packing and shipping.

2.2 PROCESS OPERATIONS AT THE MUNICIPALITY OF GREATER AMMAN
SLAUGHTERHOUSE

The Municipality of Greater Amman Slaughterhouse (MGAS) provides red meat and poultry
slaughtering services for the City of Amman, Jordan and its surrounding communities. The facility is
owned and operated by the Municipality of Greater Amman; however, the private sector plays an
integral role in its operation. The MGAS facility is operated to provide slaughtering services for
livestock producers and to provide inspection and storage services for private sector butchers and
supermarkets. In this capacity, the facility receives live animals for slaughter from producers in Jordan
as well as other nearby nations, and receives cleaned carcasses for inspection from slaughtering facilities
in other countries. All slaughtering operations are conducted as a service to producers and consumers.
The facility charges producers a set fee for the slaughtering services and does not own or sell any of
the meat products that it handles.

The MGAS facility began its sheep and cattle operation in 1972 and its poultry operation in 1976. In
addition, the facility has been expanded in several phases since initial construction. The original facility
was constructed to serve a population of approximately 250,000 in the Amman area; however, due to
rapid population growth, the facility must now try to satisfy the meat and poultry demand of a
population of over 2,000,000. Due to the excessive demands placed on the operation, the facility can
provide slaughtering services for only about one third of the poultry consumed in the greater Amman
area, with the remaining two thirds coming from private butcher shops. Since slaughtering operations
in private shops carulOt be evaluated by veterinary authorities, there is potential for unsanitary conditions
at these locations.
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n order to meet the current demand for meat and poultry in the Amman area, planning has begun, and
and has been set aside, for a new, high-production facility. It is likely, however, that it will be several
rears before this facility can be_completed. The exiting facility, therefore, will continue its operation
Lt its current capacity for at least 5 years. Following the construction of the new facility, plans call for
he existing plant to be upgraded and modernized and operated at a more moderate production rate.

rhe existing slaughterhouse facility is separated, both physically and operationally, into two separate
>roduction lines. One line is for the slaughter and processing of cattle and sheep (primarily lambs) and
he other is for the slaughter and processing of poultry (chickens). A diagram of the facility layout is
>rovided in Figure 1. The remainder of this Section describes the processes used at this site. Where
;vater is used as an integral part of a unit process, it is described in this Section; however, a more
ietailed discussion of water use and disposal practices is provided in Section 4.

2.2.1 Sheep and Cattle Slaughtering and Processing Operations

The sheep (primarily lambs) and cattle operations at the slaughterhouse provide slaughtering and
dressing services for live animals transported to the facility by truck, and inspection services for
carcasses slaughtered at other facilities outside of Jordan. Some of the live animals slaughtered
at the facility are raised in Jordan; however, most are imported live from other countries.

The MGAS facility performs sheep and cattle slaughtering operations ten (10) hours per day, five
(5) days per week. These operations are conducted during the day while distribution to producers
(fanners) and consumers (butchers and retailers) takes place during the night. The current average
levels of production for sheep and cattle, as reported by the facility engineer, are provided in Table
1..

The sheep and cattle slaughtering operations at the MGAS facility follow the typical operations
described in Section 2.1, above. These processes include: -

• Reception and lairage;
• Slaughtering and bleeding;
• Carcass dressing;
• Paunch manure recovery; and
• Chilling, storage and inspection.

This facility does not perform any rendering operations. Blood and other inedible by-products are
sold to private sector facilities for further processing. A process flow diagram for the sheep and
carrIe operation is provided in Figure 2.

Reception and Lairage

Reception and lairage at the facility consist of a series of covered pens and stalls. Sheep and cattle
are transported to the facility during the afternoon and evening and are housed in the pens for
inspection. Animals are normally held in these pens for 10 - 12 hours. Just prior to the killing
operation, sheep are held in a small uncovered pen (approximately 10m x 6m) for several minutes
[Photo 1]. Sheep enter the killing area from the holding pen while cattle enter the killing area
directly from the pens.

6
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Slaul!htering and Bleeding

Following inspection, animals are separated for slaughtering operations designed for either sheej;:
or cattle. While the slaughtering operations are animal-specific, the carcass dressing processes
generally occur in one large room. Only the killing and bleeding operations are separated in two
different rooms for the different types of animals.

From the holding pen, the sheep enter the killing room in groups of about 20. Two men capture
a sheep and another man uses an electric stunner to incapacitate the animal. Once stunned, the
sheep is placed on a conveyor belt and its head is manually removed. Blood from this operation
enters a stainless steel channel that drains to a "blood collection pit" at one end of the room [Photo
2J. As the sheep progresses along the conveyor, its legs are also removed. The heads and legs
are placed in wheelbarrows and taken to a nearby building for funher processing (described below).
At the end of the killing room conveyor belt, the sheep are hung by their legs on an overhead
conveyor system. Once attached to this conveyor, the sheep are immediately moved to the carcass
dressing area [Photo 3]. All skinning, evisceration and cutting takes place in this main' processing
area.

Cattle enter the killing room directly from the lairage in groups of about 5 animals. Two men
capture and physically restrain the unsedated animal while another man severs its jugular vein with
a knife. Blood from the animal spills to the blood collection channel and into a blood collection
pit at the end of the killing room. After the initial bleeding (1 to 2 minutes) the carcass is dragged
toward the rear of the room where the head and legs are manually removed and deposited in a pile
outside the killing room. As additional cattle are processed. the heads and legs are intermittently
transported by wheelbarrow to a nearby building for funher processing (described below). In
contrast to the sheep killing operation, the cattle remain in the killing room for approximately 5

.minutes while the hides are removed. At the end of the killing room, the slaughtered and skinned
carcass is hung on an overhead conveyor system and transponed to the carcass dressing area. All
evisceration and cutting operations occur in this room.

Carcass DressinQ:

Sheep carcasses emer the main cleaning and dressing area from the sheep killing room and skins
are immediately removed. Following the skinning. the carcass is opened and its organs and
paunch are removed, by hand, in several steps. The edible organs are removed for inspection,
cleaning and storage and the paunch is removed by wheelbarrow and taken to the paunch manure
recovery area (described below). The carcass continues along the processing line and inedible
materials are trimmed by hand. The larger trimmings are collected for rendering. After the
carcass has been opened, but just before the edible organs are removed, the dressed and trimmed
carcass passes through a mechanical spray washer (5 - 10 second duration)[Photo 5]. This washer
removes loose debris, blood and spilled paunch and also begins the chilling process.

Cattle carcasses (hides removed) enter the main cleaning and dressing area from the cattle killing
room on the overhead conveyor. The carcass is immediately opened and the organs and paunch
are removed, by hand, in several steps. As with sheep dressing, the paunch is removed for paunch
manure recovery and the edible organs are removed for inspection. cleaning and storage. Some
trimming also occurs in this area. Following these processes. th-: carcass is split into twO halves



by a manually operated chainsaw [Photo 7]. The hanging sides of cattle then pass through a
mechanical washer (15 - 20 second duration) to remove remaining debris and to begin the chilling
process [Photo 8].

The only cleaning and dressing activities not performed in the main processing area are those
involving the heads and legs of both sheep and cattle [Photo 9]. The heads and legs are processed
in a workshop located approximately 15 meters from the sheep and cattle slaughterhouse building.
The heads and legs are immersed in scalding water for hair removal and the edible parts are
recovered and cleaned. The cleaned paunches from the paunch manure recovery room is also
processed in this workshop. The paunches are transported to the workshop by wheelbarrow where
they are mixed with calcium hydroxide [Ca(OH)~ for bleaching.

Paunch Manure Recovery

The paunches from both cattle and sheep are transported to the paunch manure recovery room from
the carcass dressing area. The paunches are placed on one of two tables in the room and are split
open by hand [Photo 10]. The paunch manure (partially digested feed and stomach contents) spill
on to the floor in this room and, as liquids drain into an open channel, a small portion of the
thickened paunch manure is recovered for use as fertilizer [Photos 11,12]. Literature indicates that
the paunch contents are approximately 27 kg/paunch for cattle, 2.7 kg/paunch for sheep, and 1. 7
kg/paunch for lambs. The cleaned paunches are transported to the workshop for bleaching.

Chilling, Storage and Inspection

After the carcasses have been eviscerated, trimmed, and cleaned, they are transported by the
overhead conveyor to the chilling units. The meat is aged in these units for approximately 12 to
24 hours prior to final inspection and distribution. Following removal from the chillers. the meat
enters the final inspection and distribution area. At this point, the meat is given a final inspection,
stamped according to regulations, and distributed to the waiting customers [Photo 13].

2.2.2 Poultry Slaughtering and Processing

The poultry facilities at the MGAS facility provide slaughtering and dressing services for live
animals and inspection services for chickens killed and cleaned at other locations. All chickens are
transported to the facility by truck.

The MGAS facility performs chicken slaughtering operations ten (10) hours per day, five (5) days
per week. The slaughtering operations are conducted during the day while receipt from producers
(fanners), and distribution to consumers (butchers and retailers), takes place during the night. The
current average levels of production for the poultry line, as reported by the facility engineer, are
provided in Table 2.

The chicken slaughtering processes used at the MGAS facility follow the typical operations
described in Section 2.2, above. These processes include:

8
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•
•
•
•
•

Reception:
Slaughtering and bleeding;
Defeathering;
Eviscerating/Cleaning; and
Chilling, storage and inspection.

This facility does not perfonn any rendering operations. Blood and other inedible by-products an
sold to private sector facilities for further processing. A process flow diagram for the poultf)
processing operation is provided in Figure 3.

Reception

Chickens are transported to the MGAS facility each day by truck. The facility does not have
storage facilities for live chickens; thus, the animals remain in plastic delivery crates until time for
slaughtering. During hot weather, the crated chickens are intermittently sprayed with water to keep
them from suffering heat stroke as they await the slaughtering process. The crates are removed
from the delivery trucks, as needed, and placed on a conveyor belt through a doorway in the side
of the slaughterhouse [Photo 14].

Slaughtering and Bleeding

At the end of the conveyor belt (approximately 15 meters), the chickens are removed from the
crates and hung by their feet on an overhead mechanical conveyor [Photo 16]. Within
approximately five meters of the hanging, two men severe the jugular veins of the unsedated birds.
Blood is captured in a stainless steel channel below the hanging chickens. and is collected in a
plastic tub on the killing room floor [Photo 17]. As the tub fills with blood, it is removed and
mixed with the waste feathers on a waiting truck [Photo 18].

Defeathering

Following the bleeding process, the chicken carcasses are immersed in the scalding tank to loosen
feathers [Photo 20]. The water in the scalding tank is kept at approximately 60°C by recirculating
the water through a heat exchanger. Water is added to the tank to keep it from becoming over
contaminated with blood and solids.

The carcasses, still suspended from the overhead conveyor, are removed from the scalding tank
and moved through a mechanical defeathering device [Photo 21]. As feathers are removed, a
continuous water spray is used to wash feathers to the open channel on the floor of the defeathering
room and into a collection pit in an adjacent room.

As the carcasses emerge from the final defeathering unit, the heads are removed by a mechanical
head puller. The heads drop to the open channel directly below the conveyor and are washed to
the collection pit for recovery.

The open wastewater channel flows through the defeathering room, under a wall, and enters the
collection pit [Photo 25]. This contents of the pit (feathers, heads, organs. and other solids) are
pumped to a rotary drum filter where feathers. heads. and large solids are removed from the
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wastestream [Photo 26]. The recovered feathers, heads, and solids from the rotary drum filter,
along with recovered blood (in tubs) and dry swept solids, are loaded on a waiting truck for off-site
rendering.

Eviscerating/Cleaning

Following head removal, the chicken carcasses are carried by the conveyor through a hole in the
wall to the evisceration and cleaning area. As the carcasses enter this room, a small saw removes
their feet and the chicken carcasses fall into a collection bin. The chickens are then re-hung and
continue through the evisceration and cleaning operation [Photo 22].

As the chickens pass along the evisceration line, all remaining feathers are removed, the carcasses
are opened, and the edible and inedible viscera are removed. All processes are performed
manually. Following evisceration, the carcasses pass through a mechanical spray washer, for
preliminary cleaning prior to the final cleaning/chilling units [Photo 23].

The final cleaning operation is performed in two open tanks placed end to end in the processing
area [Photo 24]. As the chickens emerge from the mechanical washer, they are picked from the
conveyor and thrown in the cleaning tanks. Mechanical mixers gently agitate the carcasses to
remove loose debris and blood. A belt conveyor operates between the two tanks to remove
chickens from the primary tank and place them in the secondary tank.

Chilling, Storage and Inspection.

The final stages of the operation require the chilling, storage and inspection of the cleaned and
dressed chickens. Initial chilling begins in two open cleaning tanks described above. Chickens are
removed by hand from the cleaning/chilling tanks and are hung on racks for inspection and storage
in refrigerated chillers.

2.2.3 Ancillary Operations

In addition to the primary slaughterhouse operations, the MGAS facility also provides additional
services including employee canteen and sanitary facilities, truck loading and unloading operations,
laboratory facilities, and administrative offices. These operations, while not directly related to the
slaughterhouse processes, are imperative for the proper functioning of the facility.

Employee canteens and sanitary facilities are available for both the sheep/cattle and the poultry
operations. Sanitary facilities include washrooms for showers for employees. All employees
working in the killing and eviscerating areas are required by MGAS rules to take showers following
their shifts.

The truck loading and unloading operations are located throughout the sheep/cattle and poultry
slaughterhouse areas. The large numbers of animals brought to the MGAS facility for slaughter,
and delivered to consumers following processing, require hundreds of trucks per day to use these
facilities.

10
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The MGAS laboratory provides physical, chemical and biological inspection services for mea,
poultry and fish delivered to the slaughterhouse. The laboratory is currently housed in a relativel
small space, but will soon ~e moving to a l~rger office.

Administrative offices are located in two buildings on site and conduct the recordkeeping
management and other administrative activities.

11
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3.0 AUDIT PROCESS

he site visit to the MGAS facility was conducted on September 17, 1994. This visit was conducted
) evaluate process operations, identify PP/WM and water conservation opportunities, and solicit input
~om facility staff. The audit was coordinated through the MWI and the Chamber. This section
escribes the preparation and conduct of the audit.

.1 AUDIT COORDINATION

:be Chamber informed the MGAS facility about the intent and schedule of the audit prior to the site
'isit. An audit questionnaire, specifically developed for this PP/WM project (Appendix A), was
ncluded with the request, and MGAS staff were asked to complete the questionnaire prior to the audit.
['he MGAS facility was also requested to furnish an overall flow balance, process flow diagram, and
acility layout. This information, where available, was furnished to the audit team during the site visit.

L2 PP/WM BACKGROUND MATERIALS

:n order to review general industry background data and identify " state-of-the-art " processing and
.vaste management practices pertinent to PP/WM, a comprehensive literature review was performed by
:he Lead American Consultant prior to his visit to Jordan. The review included searches of the U.S.
EPA Pollution Prevention Information Clearinghouse (PPIC) repository, on-line library catalogue
jatabases, review of PP/WM bibliographical references, and personal contacts with pollution prevention
specialists.

3.3 PRE-INSPECTION MEETING

The MGAS facility audit, including the pre-inspection meeting, was conducted on September 17, 1994.
The initial audit team consisted of the following personnel:

Dr. Usama Mudallal
Mr. Mohamad Lafi
Dr. Shawn Niaki
Mr. David Hair
Dr. Riyad Musa
Mr. Rafat Assi

Amman Chamber of Industry
Water Authority of Jordan

Program Director, DAI (Harza)
Lead American Consultant (SAlC)
Local Consultant (RSS)
Local Consultant (RSS)

The representatives for the MGAS facility included:

Dr. Othman Kilani
Dr. Mohammed Khaled
Mr. Sarni Najdawi
Dr. Na'eem Mustafa

MGAS Director
Poultry Operations Manager
Maintenance Engineer
Laboratory Director
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The pre-inspection meeting was held at the MGAS facility on September 17, 1994. The intent of th
meeting was to inform the facility staff about the conduct and the objective of the audit, and t
familiarize the audit team with the MGAS process as it related to the fresh water utilization, wastewate
generation, treatment and disposal, water recycle and reuse and the overall water management at th
facility. The audit team explained to the MGAS facility staff the purpose of the audit and facility stat
furnished the audit team the following:

• A slaughterhouse plan containing cross-sections and drainage;
• A poultry slaughterhouse plan; and
• A plan of the slaughterhall of the MGAS facility.

Copies of these materials are included in the Appendix B of this report.

3.4 AUDIT

The facility audit was conducted on September 17, 1994. The MGAS facility designated the facility's
maintenance engineer to accompany the audit team. The MGAS representative and the audit team
members toured and inspected the facility starting at the sheep and cattle processing line operations, and
following the process through lairage. killing, carcass dressing and washing, paunch manure recovery,
chilling, storage, and inspection. The tour also included the workshop used for cleaning the cattle and
sheep heads and legs.

The poultry processing operations which included: reception, hanging and killing, scalding,
defeathering, evisceration, washing, and chilling were also observed. During portion of the audit, Dr.
Mohammed Khaled, manager of the poultry processing operation, joined the audit team.

Upon completion of the facility tour, the audit team and facility representatives continued discussions
regarding overall water usage and wastewater management practices currently employed. The audit
team requested that the technical manager provide additional water use and disposal data, and he kindly
agreed to provide estimates.

Mr. David Hair, Dr. Riyad Musa. and Ms. Rania Abdul Khaleq (Ministry of Water and Irrigation)
visited the facility again on September 24, 1994. During this visit several unanswered questions were
resolved. In addition, four samples (two composites and two grabs) were collected and sent for
analyses at Water Authority of Jordan (WAJ) laboratories in Amman. The two composite samples were
collected from the two major processing lines (sheep/cattle and poultry), while the grab samples were
taken from specific unit processes within the facility.

3.5 POST-INSPECTION MEETING

Following the data gathering effort, the audit team met with the MGAS representatives to discuss data
gaps and the team's preliminary impressions regarding PP/WM and water conservation opportunities.
The facility staff were responsive to the team's suggestions and agreed to help with any additional data
gathering requests.

13
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4.0 AUDIT FINDINGS

le principal focus of the audit site visit was to evaluate the water use and waste disposal practices at
~ MGAS facility and to identify opportunities for PP/WM and water conservation. The findings of
~ audit team regarding water use and waste disposal practices are provided in this section.

1 WATER USE AND BALANCE

"ater is used extensively throughout the MGAS facility for cleaning and sanitation requirements of the
mghtering operation, and to a lesser extent for staff sanitary and hygiene needs. All water used by
e facility is provided by the Water Authority of Jordan (WAJ).

le facility's water supply enters the plant through two flow metered connections. One connection
rves the sheep and cattle slaughtering operation, and the other serves the chicken slaughtering
Jeration. Total water use has reportedly been reduced over the past few years with the average current
>nsumption reported at approximately 700 m3 per day. The facility does not meter any water use for
~oduction operations, and has not developed estimates of the water consumption rates for any of its
lit processes.

uring the audit, the audit team utilized process diagrams of the sheep/cattle and poultry slaughtering
;Jerations to discuss water usage rates with the facility engineer. From these discussions, water use
;timates were established for each of the unit operations based on the known daily total water use for
le facility. " "

4.1.1 Sheep and Cattle Slaughtering and Processing

Based on process flow and water use information supplied to the audit team by the facility
maintenance engineer, a process flow diagram and water balance was developed for the sheep and
cattle operation. This diagram is presented in Figure 2. Based on the flow information presented
in this figure, the unit processes of the sheep and cattle operation were estimated to consume
approximately 43 percent of the total water used at the MGAS facility.

According to the maintenance engineer there were four major water consuming sources. These
sources included the following processes:

• Slaughtering and Bleeding;
• Carcass Washing;
• Viscera, Head and Leg Cleaning Workshop; and
• Floor Washings, Domestic Uses.

The principal water consuming processes were, carcass washing (16.3 percent of total MGAS
consumption), viscera, and head and leg cleaning operations (11.3 percent), floor washings and
domestic uses (10 percent) and slaug.htering and bleeding operations (5 percent). A breakdown of
these relative water uses is provided in Table 3.
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In general the major water consuming devices included running hoses at various locations
continuously operated mechanical spray washers, and cleaning tank overflows. The specific wate]
use and disposal practices in the sheep and cattle operation are described in Section 4.2.1.

4.1.2 Poultry Slaughtering and Processing

Based on process flow and water use information suppli.ed to the audit team by the facility
maintenance engineer, a process flow diagram and water balance was developed for the poultry
operation. This diagram is presented in Figure 3. Based on the flow information presented in this
figure, the unit processes of the poultry operation were estimated to consume approximately 57
percent of the total water used at the MGAS facility.

According to the maintenance engineer, there were six major water consuming processes. These
processes were:

• Scalding;
• Picking;
• Carcass Spraying;
• Washing and Chilling Tanks;
• Floor Washings, Domestic uses; and
• Viscera Cleaning.

The principal water consuming processes were chicken washing and chilling tanks (28.6 percent
of the total water used by MGAS), scalding (7.1 percent), picking (7.1 percent), floor washings
and other domestic uses (5 percent), chicken carcass spraying (4.3 percent), viscera cleaning (4.3
percent), and rotary drum filter washing (0.7 percent). A breakdown of the relative water uses is
presented in Table 4.

In general the ·major water consuming devices included running hoses at various locations,
continuously operated mechanical spray washers, and cleaning/chilling tank overflows. In
particular, the lack of water conservation techniques employed in the design of the processes (e.g.,
counter current rinsing for the cleaning tanks) resulted in unnecessary water consumption. The
specific water use and disposal practices in the poultry operation are described in Section 4.2.2.

4.1.3 Ancillary Operations

Water consumed in these operations included water used in canteen facilities for employees,
laboratory facilities, and domestic offices. The amount of water used in these operations was
minimal compared to the major unit operations of poultry and cattle and sheep processing lines.
Additionally, the canteen operation used a separate water connection independent from the main
supply system.
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4.2 WASTEWATER DISCHARGES

As indicated in Section 4.1, the MGAS facility uses water extensively throughout its operation. The
water uses are primarily for cleaning and sanitation purposes, and nearly all water used is discharged
to the sewer system. Only a trace amount of the water used leaves the facility with the final meat
products. This section of the report describes the wastewater discharges observed at the facility during
the audit of September 17, 1994 and presents the results of effluent monitoring perfonned by the audit
team on September 24, 1994.

Previous monitoring had been performed at the MGAS facility by WAJ, and by the World Bank study
in 1993; however, the results had varied widely. For example, the five-day biochemical oxygen
demand (BOD5) had been reported in the range of 1,485 to 13,800 kg/day, and total suspended solids
(TSS) had been reported in the range of 1,309 to 7,500 kg/day. Due to the widely divergent values,
the total load estimated for the facility was unclear.

In order to reassess data from the previous studies, and to provide a "snapshot" of the discharge
characteristics from the MGAS facility, several members of the audit team returned to the MGAS
facility to collect samples from the facility's effluent lines and from specific unit processes. The sewer
lines at the MGAS facility were configured such that there is a separate line collecting wastewater from
the sheep/cattle operation, and from the poultry operation, and these lines connect to the public sewer
system at different points. To properly characterize the total discharge. two composite samples were
taken from the discharges from the two major production lines. The composites consisted of four
aliquots collected and combined at 15 minute intervals over a one hour period. In addition, grab
samples were collected from the discharge channel in the sheep/cattle paunch manure recovery room
and from the discharge from the rotary drum filter in the poultry operation. The results of this
monitoring are provided in Table 5.

Using the results presented in Table 5. a total facility load was calculated based on the combined
jischarge from both sheep/cattle and poultry operations. The results compared \\"1:11 with those of the
)revious study perfornled by the \Vorld Bank, and indicated that the \-lGAS facility represented a
)opulation equivalent of approximately 45.000.

\ discussion of the monitoring results as they apply to the sheep cattle and poultry processing operations
s provided in Sections 4.2.1 and 4.2.2. below.

4.2.1 Sheep and Cattle Slaughtering

A tour of the entire sheep and cattle slaughtering operation was provided by the slaughterhouse
maintenance engineer. The audit team observed each of the unit processes at the facility while they
were in operation and noted water use and wastewater discharge practices. A summary of the
wastewater discharge practices observed for each of the major processing areas is described below.

The monitoring conducted during the audit for the discharge from the Sheep/cattle operation
indicated that significant quantities of blood. solids. and manure were discharged by the MGAS
facility. Table 6 presents a comparison of the monitorim: results detemlined dmine': this audit to

~ ~

literature values for similar operations in the United States and the United Kingdom. While the
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audit results wen~ based on a single sample, it can be seen that while the flows are lower than
average, the loadings from the MGAS facility are significantly higher than the averages presented
in the literature. In particular, the TKN and P loadings from the MGAS sheep/cattle line -are
greater than even the highest values reported for the 24 plants sampled by the United States
Environmental Protection Agency (USEPA), and the measured BODS loading was at the high end
of the published range. This confirmed the general assessment of the audit team regarding
excessive loss of blood, and other materials, to the sewer.

Reception and Lairage

The first area visited was the lairage area where incoming sheep and carrIe are received and held
for inspection. Manure from the lairage area was reportedly collected by dry methods for use as
fertilizer; thus, water was not used here and no wastewater discharges were observed.

As animals were prepared for slaughter, they were placed in an un-roofed holding pen (lOrn x 6m)
for S - 10 minutes. An open floor drain was present in the center of the holding pen·to· which all
manure in the area was washed. A fresh water hose was available on one side of the holding pen
and was observed to be running continuously during the audit team visit [Photo 1]. While a drain
cover was in place, it did not prevent any solids or manure from reaching the sewer. During the
second site visit, an individual was observed in the holding pen manually removing solids that had
clogged the drain.

Slaughtering and Bleeding

From the lairage area, the audit team proceeded to the sheep killing rcom. Operations in the sheep
killing room were observed to be somewhat chaotic. While most blood was collected in the blood
collection channel. a significant amount was also spilled on the floor. To remove the blood, a
fresh water hose was left continuously running on the killing room floor and spilled blood was
washed to the blood collection pit. Occasionally, the hose was also used to wash blood down the
steel channel to the collection pit.

Adjacent to the sheep killing room was the cartle killing room. Cattle entered the killing room one
at a time, were knocked to the floor, and the jugular vein was severed. This process was also
observed to be somewhat chaotic; however, the majority of the initial blood loss was observed
flowing to the blood collection pit. As the carcass was dragged through the remainder of the
killing room, a moderate amount of blood continued to drain to the floor. Water was used
extensively in this area to wash the spilled blood to the blood collection pit.
The carcass's head, legs, and hide were also removed in the killing room, but were immediately
stored in the adjacent processing area. The heads and legs continued to discharge a moderate
amount of blood which was washed directly to the sewer.

In both killing rooms, the major contaminant was observed to be spilled blood. However, the
plumbing in the killing rooms was reported to be completely separated from the sewer system, with
all discharges flowing to the blood collection pit.

17

.. --.,
~-r·T1I



Carcass Dressing

While the slaughtering operations were animal-specific, the dressing operations took place in one
room; thus, the water and wastes from sheep and cattle were commingled. Only the killing areas
were observed to have separate collection systems to recover blood.

As the sheep were hung on the overhead conveyor and entered the dressing area from the killing
room, a significant dragout of blood was observed [Photo 4J. This was due, primarily, to the lack
of time provided for the blood to drain to the blood collection system within the killing room. In
particular, as soon as the carcass was hung by its rear legs on the overhead conveyor, the
remaining blood drained by gravity to the floor of the killing room and through the doorway to the
dressing and cleaning room. A fresh water hose was used to rinse this spilled blood directly to the
floor drain and sewer.

Upon entering the processing room, the sheep carcasses were immediately skinned by hand. The
carcass and skin were rinsed by a fresh water hose during the skinning process. The rinsing hose
was observed to run continuously at this location. All cuttings and blood drippings were washed
to the floor drains. Because the cattle hides are removed in the killing room, there was no
corresponding discharge from that process.

From the skinning operation, sheep were shifted by the overhead conveyor to the evisceration area.
The carcass was manually opened and the edible and inedible organs were removed by
wheelbarrow for cleaning and storage [Photo 6J. The paunch was also removed for paunch manure
recovery. Finally, excess fat and inedible materials were trimmed from the carcass. During these
operations, smaller cuttings, blood drippings, spilled paunch and other debris were washed to the
floor drains. A significant amount of water was used in the dressing area for these clean-up
activities. .

The dressed and trimmed carcasses were passed through a mechanical spray washer to remove
loose debris and to begin the chilling process. The mechanical sprayer was constructed of a small
diameter pipe with holes drilled at regular intervals. The washer operated continuously, and all
blood, fat, and other debris was washed to floor drains [Pharo 5J.

The cattle carcasses also entered the dressing and cleaning area on an overhead conveyor system.
As noted above, the cattle were skinned in the killing room; thus, less blood was observed to be
carried over to the processing area. Once in the dressing and cleaning area, the carcass was
opened and the edible and inedible organs and paunch were removed by wheelbarrow. Water was
used extensively in this area to remove small cuttings, blood drippings, spilled paunch manure, and
loose debris.

Prior to the washing step, cattle carcasses were split from neck to tail with a chainsaw. The
chainsaw contained a water spray system to rinse bone chips and other debris away from the
carcass and to cool the saw and meat [Photo 7]. Water from the saw was collected by the floor
drains.
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Following the carcass splitting operation, a mechanical washer similar to that used for the sheep
operation was also used for cattle washing. The cattle carcass washer was operated continuously;
however, the sides of cattle passed through the washer at intervals of 2-5 minutes. All washwater
from the processing area entered the floor drains.

After viewing the processing area, the audit team visited the head and leg processing operation
located in an adjacent building. Water was used extensively in this workshop for scalding and
cleaning sheep and cattle heads, and for processing the legs, edible organs, and recovered paunch.
Several continuously running hoses were observed in the cleaning area [Photo 9]. In addition, the
mixing of the paunch with calcium hydroxide was performed by foot in shallow drums. This
resulted in significant spillage of the paunch residue/lime mixture to the floor and subsequently to
the drain.

Paunch Manure Recovery

The paunch manure recovery room was also visited during the audit. The paunches were delivered
to the room in wheelbarrows, placed on a cutting table and split. As the paunch was split open,
the paunch manure (partially digested stomach contents) spilled on the floor of the room [Photo
10]. The liquid portion of the manure ran into an open channel on the floor and subsequently to
an open drain to the sewer [Photos 11,12]. The wastestream carried significant quantities of solids
and high-strength organic liquid wastes directly to the sewer. No screens or filters were used to
prevent this material from reaching the open floor channel; thus. significant amounts of the paunch
manure entered the wastestream directly.

During the monitoring conducted following the initial site visit. a grab sample was collected from
the discharge channel oU[side the paunch manure recovery room. This sample location was well
oucside the area where the paunch was spilled and contained both paunch contents and water used
to rinse paunch material to the sewer. The results, presented in Table 5. indicated that the BOD5
of this wastestream was 5,225 mgll and had a TSS concentration of 19,777 mg/l. This wastestream
entered the facility sewer system without further screening or treatment.

Chilling, Storage and Inspection

Very little water and wastes were observed during the team's visit to the chilling, storage and
inspection area. During chilling, the washed meat generated a small amount of wastewater as it
dripped to the floor; however, it did not appear to be heavily contaminated. The chilling room
floor was also reportedly washed on regular basis. The inspection area was also generally dry;
however, the floors were reportedly cleaned each evening. Since little blood or debris was
observed in these areas, neither of the cleaning wastestreams should generate significant loads.

4.2.2 Poultry Slaughtering and Processing

Following the tour of the sheep and cattle slaughtering facility, the audit team moved to the chicken
slaughtering operation. The tour of this operation was led by the facility maintenance engineer and
the manager of the chicken processing operation. The audit team observed each of the unit
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processes while they were in operation and noted water use and wastewater discharge practices.
A summary of the wastewater discharge practices observed for each of the major processing areas
is described below.

The monitoring conducted during the audit for the discharge from the poultry operation indicated
that significant quantities of blood, solids, and manure were discharged by the MGAS facility.
Table 7 presents a comparison of the monitoring results detennined during this audit to literature
values for similar operations published in the World Environment Center (WEe) report. While
the audit results were based on a single sample, it can be seen that while the flows are lower than
average, the loadings from the MGAS facility are significantly higher than the averages presented
in the literature. This confirmed the general assessment of the audit team regarding excessive loss
of blood to the sewer.

Reception

The crates containing the live chickens were removed from the delivery trucks and ·placed on a
conveyor belt through a doorway in the side of the slaughterhouse. The only wastewater generated
in the holding area was from the spraying of live chickens for cooling. This cooling spray
occurred outside of the slaughterhouse in the truck unloading area and did not generate an internal
wastestream at the facility.

As crates were placed on the conveyor, bird droppings collected on the floor near the doorway and
were washed to an open floor drain directly under the conveyor belt [Photo 15]. A continuously
running fresh water hose was observed laying on the floor near the drain, but was not attended
while the audit team was present. Some feathers and solid wastes also collected in the conveyor
belt area and were removed by dry sweeping. After chickens were removed from the crates, the
crates were stacked on the receiving room floor and rinsed by hose. A mechanical crate washer
was also present at this location but was not in operation during the initial or follow-up site visits.
All wastes from this area flowed to open floor drains.

Slaughtering and Bleeding

After the chickens were removed from the crates and hung by their feet on the overhead conveyor,
the manual sticking occurred. Since the birds were not stunned prior to sticking, they became
highly agitated and caused a large amount of blood to be sprayed to the walls and floor of the
killing area, as well as to the feathers of the chickens. This initial blood loss occurred prior to
reaching the blood collection channel. Blood not lost in the first few meters following the
Slaughtering process was captured in a stainless steel channel below the hanging chickens [Photo
17]. The blood channel continued for approximately 15 meters to a point where the blood flowed
through a drain in the channel into a plastic tub on the killing room floor. As the tub filled with
blood, it was removed and mixed with the waste feathers on a waiting truck [Photo 18]. While
the tub was removed for dumping, the blood channel continued to discharge blood to the floor
[Photo 19]. Hoses in the area were used to wash this spilled blood down the floor drains.
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Defeathering

Wastewater was generated during the defeathering operation from several sources including
scalding, mechanical defeathering and floor washing. The primary source was observed to be the
scalding tank overflow. Water was added to the tank to keep it from becoming over contaminated
with blood and solids and overflowed continuously to an open channel on the floor directly below
the scalding tank. Much of the blood contamination of the scalding water appeared to be related
to the blood remaining on the feathers following the manual killing operation [Photo 20]. Some
water was also lost from this tank due to the dragout of water on the birds as they were removed
for defeathering.

For the mechanical feather removal, a continuous water spray was used to wash feathers to the
open channel on the floor of the defeathering room [Photo 21]. In addition, the floors were rinsed
to wash solids and feathers to the collection channel.

The collection channel flowed through the scalding and defeathering room, under a wall, and
entered the solids collection pit. As the channel entered the solids recovery room, several men
were observed "filtering" large solids from the channel using their feet and hands. Solids including
large chicken parts and whole chickens were then removed from the channel for rendering.
Everything not filtered at this point entered the solids collection pit [Photo 25].

The contents of the pit were pumped to a rotary drum filter where a majority of the feathers, heads
and other large solids are removed from the wastestream [Photo 26]. Filtrate from the drum was
then discharged to an open drain on the floor of the solids recovery room [Photo 27]. The
recovered feathers, heads, and viscera, along with re.covered blood (in rubs) and dry swept solids,
were mixed together on a waiting truck for off-site rendering.

A grab sample of the filtrate from the rotary drum filter was collected during the subsequent
monitoring effort [Photo 28]. The results of the analyses, presented in Table 5, indicated that this
wastestream exhibited wastewater characteristics nearly identical to the total discharge from the
poultry processing operation. Characteristics included high concentrations of BODS, chemical
oxygen demand (COD), and fat, oil, and grease (FOG), with moderate concentrations of total and
dissolved solids. These results were consistent with the wastes observed to be present in this
discharge, namely blood, fats and fecal matter.

Eviscerating/Cleaning

As the viscera were removed, water was used extensively to dispose of intestine contents, wash
edible organs, and remove trimming wastes. Large solid wastes from the evisceration line were
collected and placed with feathers for rendering; however, most trimmings and smaller solids were
swept into the open solids collection channel directly under the conveyor. Most of the parts
cleaning operations were performed in small, static basins. The water in the basins was kept fresh
by constantly adding make-up water and allowing the excess to overflow. Water from this line was
also collected in the open solids collection channel directly below the conveyor, and flowed back
to the solids collection pit.
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Following evisceration, the carcasses passed through a mechanical spray washer. This washer was
constructed of a small diameter pipe with holes drilled at regular intervals. The washer was
observed to run continuously [Photo 23]. The wastewater .[enerated by the washer collected on
the floor and flowed partly to floor drains (sewer) and partly to the collection channel leading to
the rotary drum filter.

The final cleaning operation was performed in two open tanks placed end-to-end in the processing
area [Photo 24]. As the chickens emerged from the spray washer, they were picked from the
conveyor and thrown in the cleaning tanks. A belt conveyor operated between the two tanks to
remove chickens from the primary tank and place them in the secondary tank. Water flowed
continuously into each tank and overflowed from each tank to the floor drains. This operation
resulted in the sewering of significant quantities of only slightly contaminated water.

While the configuration of the tanks and equipment clearly indicated that they were designed to be
operated in series, the operation observed during the audit indicated that the tanks were used in
parallel (i.e., chickens were placed in and removed from either tank) even though the belt conveyor
was in operation between the two tanks. In addition, there was no recirculation of water within
the tanks from the secondary washer to the primary washer.

Chilling. Storage and Inspection.

The final stages of the operation were the chilling. storage and inspection of the cleaned and
dressed chickens. Initial chilling began in the two open cleaning tanks described above. Chickens
were removed from the cleaning tanks and hung on racks for inspection and storage in refrigerated
chillers. During this process, some water was spilled to the floor due to dragout and drainage from
the cleaning/chilling tailks. This water did not appear to be highly contaminated and entered the
sewer through floor drains.

4.2.3 Ancillary Operations

In addition to the wastestreams generated by the primary slaughterhouse operations at the MGAS
facility, several additional wastestreams were identified from ancillary operations. Facility
operations that produced wastewater included the canteen and sanitary facilities for employees,
truck loading and unloading operations, laboratory facilities, and administrative offices.

Employee canteens and sanitary facilities were present for both the sheep/cattle and the poultry
operations. Sanitary facilities included washrooms and showers for employees. All employees
working in the killing and eviscerating areas were required by MGAS rules to take showers
following their shifts. The canteen, washroom and showering facilities were not investigated
during the audit, but were assumed to generate a relatively low strength wastestream.

Truck loading and unloading operations were observed throughout the sheep/cattle and poultry
slaughterhouse areas. The large numbers of animals loaded and unloaded daily required hundreds
of trucks to enter and leave the MGAS facility. Puddles of oil and grease were seen in the loading
and unloading areas throughout the. facility and \\"ould likely be washed to the storm sewer during
a rain event.
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The MGAS laboratory provil1el1 physical, chemical and biological inspection services for meat,
poultry and fish delivered to the slaughterhouse. The laboratory was quite small and would not
likely generate a significant wastestream.

4.3 AIR EMISSIONS AND SOLID WASTES

The MGAS facility generated primarily liquid wastes that we're discharged to the municipal sewer
system. Air emissions from the facility consisted of hydrocarbon and particulate emissions from the
boiler operation, and odors generated from live animal and slaughterhouse wastes. Neither of these
emissions were considered significant. Solid wastes generated by the facility, however, were of some
concern due to both volume and potential hazard to human health.

The majority of the solids generated at the MGAS facility, such as trimmings, feathers, and manure,
were recovered and sent to local renderers. However, some solid wastes were generated at the MGAS
facility in the form of whole animals, meat, and edible and inedible viscera that were rejected due to
contamination, disease, or quality concerns. The facility maintenance engineer reported that no records
were kept to quantify the amount of solids generated; however, he estimated that approximately three
conuiners, with a capacity of 9 m3 each, were required each day to remove the waste solids. The
en~;neer also reported that while renderers would accept some of the solids, the majority were removed
to ~ landfill located in Ruseifa.

4.4 DATA GAPS

Several important data gaps were identified during the audit of the MGAS facility. The identified data
gaps included:

• Lack of Water Use Data - Of particular concern was the lack of data regarding water use for
both individual unit processes and the overall slaughterhouse facility. As noted in Section 4.1,
the facility has a flow meter for total water use at the sheep/cattle and poultry operations;
however, it had not monitored or developed accurate estimates for water use in various areas
of the plant. An effort was made during the audit to generate rough estimates of process water
use; however, these estimates were very general in nature, and were developed by the facility
maintenance engineer based on his best judgement.

• Inconsistent Sampling Results - Monitoring for the facility had been conducted primarily by
WAl representatives, although additional studies had been performed by the World Bank Study
in 1993. The sampling location used by WAJ was not clear and mayor may not be reflective
of the entire facility discharge. In addition, past monitoring results from WAJ and World
Bank had ranged widely; thus, an accurate estimate of the total pollutant load from the facility
was not possible.

• Lack of Solid Waste Disposal Data - During the audit the team also requested information
regarding the quantities of solid waste generated, and the disposal site for these wastes. The
MGAS staff provided very rough estimates of the average number of trucks per day used to
remove solid wastes, but were not able to accurately characterize these wastes.
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lit Lack of Records Regarding Blood Disposal - The MGAS facility also did not maintain records
regarding the ultimate disposition of the blood collected in the blood pits. Facility staff
reported that all blood was removed for rendering; however, it was not clear that the volume
of tankers used was sufficient to remove all of the blood generated.
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5.0 POLLUTION PREVENTION AND WASTE
MINIMIZATION OPPORTUNITIES

The MGAS facility was selected for the PP/WM study due to its loading and impact on the As Samra
Wastewater Treatment Plant. This treatment plant was designed to treat 35,750 kg/day of BOD5,
42,000 kg/day TSS, and a flow of 68,000 m3/day. The As Samra Wastewater Treatment Plant is
currently treating 56,144 kg/day BOD5, 55,944 kg/day TSS, and a flow of 124,321 m3/day. Of this
total, the MGAS facility was determined during this study to contribute 4.43 percent of the total BOD5,
2.74 percent of the total TSS and 0.56 percent of the total flow to the As Samra treatment plant.

The discharge from the MGAS facility to the public sewer system is governed by the Water Authority
Law, Law Number 18, of 1988, Annex [B-4], which limits the discharge of pollutants to the sewer
system. A comprehensive overview of these standards is provided in Appendix C. A comparison of
these standards with the effluent data collected during this audit is provided in Table 5. This
comparison indicates that the effluent from the MGAS facility is likely to exceed the applicable
standards. Previous monitoring by WAJ (1993/1994) and the World Bank (1993) have· 3.Iso shown
exceedances of these standards. It should be noted, however, that while the standards presented in
Table 5 represent "daily average" values and the effluent monitoring performed for the audit was simply
a one hour composite. A full 24 hour composite should be used for a more accurate comparison with
the standards.

This audit has evaluated the MGAS facility operation and has identified opportunities to reduce loadings
from the facility to the As Samra treatment plant. In addition, many of the PP/WM techniques
iescribed in this report will result in the recovery of additional marketable by-products by the MGAS
facility .

While the literature defines "pollution prevention" as the elimination of pollution before it is created and
'waste minimization" as the reduction of the amount of waste generated, this report will use the terms
nterchangeably. Regardless of the terminology, the PP/WM opportunities identified in this report will
DCUS on reducing the impact of the discharges from the MGAS facility on the operation of the As
;amra treatment plant.

.1 SHEEP AND CATTLE SLAUGHTERING AND PROCESSING

'he operating procedures and the wastewater generation practices for the sheep and cattle lines at the
1GAS facility were described in sections 2 and 4 of this report. For the sheep and cattle slaughtering
ld processing operations, the principal wastes discharged to the sewer system, as observed during the
ldit, were blood, solids (including viscera, trimmings, and other debris), and paunch manure.
ollutant parameters typically associated with these wastes include BOD5, COD, FOG, TSS, total
ssolved solids (TDS), total Kjeldahl nitrogen (TKN), and phosphorus (P).

uring the facility site visits, the audit team assessed waste generation practices, and noted opportunities
,r the application of PP/WM techniques that had been utilized by similar types of operations. This
ction provides a discussion of the PP/WM opportunities identified by the audit team related to the
:GAS facility.
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5. i. 1 Blood Recovery

Literature sources report the total blood content of sheep (35 kg body weig.l:lt) to be approximately
2.5 liters and cattle (500 kg body weight) to be approximately 35 liters. The principal source of
BODS, COD, TKN, and P from the MGAS facility, and slaughterhouses in general, is the
incomplete collection of blood during killing and dressing, and its subsequent loss to the sewer.
Blood loss should be minimized wherever possible, therefore, to reduce pollutant loadings. An
efficient blood recovery system is also economically advantageous to the MGAS facility because
the recovered blood can be sold to local rendering operations as a useful by-product.

During the audit, the blood recovery practices at the MGAS facility were evaluated. In both the
sheep and cattle killing areas, collection channels carry the initial blood loss to a blood collection
pit and all floor drains in these rooms reportedly drain directly to the blood collection pit. While
most blood was collected in the killing area during the slaughtering operation, a significant amount
of blood was lost to the sewer system during subsequent handling and processing operations.

During the audit, and during subsequent site visits, the blood recovery tanker was not observed.
As the blood holding capacity of the pits is not sufficient to permit storage for long periods, it is
imperative that MGAS ensure blood removal on a timely basis to prevent unnecessary discharge
of pure blood to the sewer. The configuration of the pits also appeared to limit accessibility to the
blood collection tankers. MGAS staff should ensure that the pits are fully accessible and that
complete emptying of the pit is accomplished. Incomplete removal of blood would require
subsequent cleaning and discharge of waste blood to the sewer.

The following suggestions are provided to promote more efficient blood recovery within the sheep
and cattle slaughtering and dressing operation.

Killing Room

1. Blood collection in the killing room could be maximized by concentrating the bleeding
operation to a more confined area, particularly in the cattle operation. This would minimize
the need for washwater to rinse blood to the collection pit, and result in less dilution of the
recovered blood. Stunning cattle prior to the killing operation would allow bleeding to be
performed more efficiently, and would greatly improve worker safety conditions.

2. Slaughtered sheep could be kept for longer detention times in the killing room to allow
additional blood to drain into the blood collection pit. The current practice of hanging and
immediately removing the carcass to the processing area results in a significant loss of blood
to the sewer.

3. Heads and Legs, which are removed in the killing room, could be allowed to drain more fully
in the sheep or cattle killing room. Current practice of storing these pans in the processing
area allows significant amounts of blood to drain to the sewer.
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4. The MGAS facility could employ two-way drains in killing room and other high blood loss
areas to avoid dilution of blood for recovery. During killing operations the drains would lead 
directly to the blood pit; however, during clean-up operations, the drains would be opened to
the sewer and the relatively clean washwater would not dilute collected blood.

Dressing and Cleaning Area

1. The MGAS facility could provide a system for additional blood recovery following removal
of sheep from the killing room. As noted, significant dragout of blood was observed in the
area immediately outside of the sheep killing room. MGAS could use two-way drains and/or
a blood collection trough to collect blood dragout and return it to the blood collection pit.

2. Additional blood recovery could be accomplished in the cleaning and dressing area by using
wet vacuum units, or squeegees and pails, to collect spilled blood. The collected blood would
then be recovered in the blood collection pits.

5.1.2 SolidS Recovery

The sheep and cattle processing operation at the MGAS facility also generated a significant quantity
of waste solids. These solids were generated by dressing and cleaning .operations such as viscera
removal and trimming, as well as general maintenance activities such as pen cleaning and floor
washing. A large percentage of these waste solids were observed to be washed directly to the floor
drains within the production area.

While paunch manure recovery also generated waste solids, it is addressed as a separate section
due to the unique nature of the operation. Based on the audit observations, the following PP/WM .
opponunities were identified.

I. Manure could be collected by dry methods (sweeping and shoveling) and recovered as
fenilizer from the sheep holding pen. In addition, the holding pen should be covered to
prevent manure from washing to the drain during a rain storm. Current practice in the holding
pen is to wash manure solids directly to the sewer. This results in a high BODS and solids
discharge, clogging of the facility sewer. and loss of a reusable by-product (manure).

2. Additional solids collection by sweeping, shoveling or wet vacuuming could be practiced
throughout the killing and processing areas. Current practices of using low pressure hoses as
a "broom" to wash solids to the drain results in significant pollutant discharges and the loss
of renderable materials.

3. Drain covers and screens could be maintained and/or replaced to prevent large solids from
entering the sewer. Several drain covers were observed to be missing or broken during the
audit.

4. The heads and legs workshop- could be expanded to provide more efficient cleaning and
processing operations. Due to current overloaded operations, the cleaning and processing was
performed in an extremely congested and chaotic area. Facilities were not available for proper
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(dry) solids disposal; thus, the sewer was used for most wastes. Paunch bleaching operations
were also conducted using make-shift basins and mixers. Spillage of lime and solids to the
floor and drain were observed.

5. 1.3 Paunch Manure Recovery

The paunch manure recovery practices at the MGAS facility were determined by the audit team
as the most significant uncontrolled discharge of pollutants to the sewer system from the sheep and
cattle slaughtering and processing operation. Paunch manure was dumped to the floor of the
recovery room and allowed to flow in an unrestricted manner to an open channel leading to the
sewer system. Paunch manure contains extremely high concentrations of BODS and TSS and
contributed significantly to the overall pollutant load from the facility. Grab samples of the
discharge from this process, collected during the audit, revealed a BODS concentration of 5,225
mg/l and a TSS concentration of 19,777 mg/l.

Literature sources indicate that paunch manure solids and liquids can, and shOUld, be fully
recovered and utilized. Several suggestions for the operation of a paunch manure recovery system
for the MGAS facility are provided below.

1. The MGAS facility could construct a collection pit and collect all liquid and solid paunch
contents. The recovered paunch comems could then be sent to a rendering operation for
recovery. Alternatively, the MGAS facility could mix the recovered paunch contents with dry
manure for distribution as fertilizer.

2. If complete recovery of paunch liquids and solids is not possible, the MGAS facility could use
screens housed in mobile drums for separation of solids and liquids. Solids could be mixed
with manure for fertilizer, and liquids could be evaporated or, as a last resort, discharged to

the sewer.

5.2 POULTRY SLAUGHTERING AND PROCESSING

The operating procedures and the wastewater generation practices for poultry slaughtering and
processing at the MGAS facility were described in sections 2 and 4 of this report. For the these
operations, the principal wastes discharged to the sewer system, as observed during the audit, were
blood, and solids such as viscera, trimmings, and other debris. Pollutant parameters typically associated
with these wastes include BODS, COD, FOG, ISS, TDS, TKN, and P.

During the site visits to the MGAS facility, the audit team assessed waste generation practices, and
noted opportunities for the application of PP/WM techniques that had been utilized by similar types of
operations. This section provides a discussion of the PP/WM opportunities identified by the audit team
related to the MGAS facility.
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5.2.1 Blood Recovery

As noted in the blood recovery discussion for the sheep and cattle operation, the principal source
of oxygen demanding pollutants from a slaughterhouse is blood loss to the sewer. Blood loss
should be minimized wherever possible, therefore, to minimize pollutant loadings. An efficient
blood recovery system is also economically advantageous to the MGAS facility because the
recovered blood can be sold as a useful by-product.

During the audit, the blood recovery practices employed in the chicken slaughtering operation at
the MGAS facility were evaluated. While most blood was collected in the killing area during the
slaughtering operation, a significant amount of blood was not collected during the initial bleeding
due to inefficient operational practices. The following suggestions are provided to promote more
efficient blood recovery within the poultry slaughtering and processing operation.

1. MGAS could perfonn stunning of chickens prior to killing operations to promote more
efficient blood collection. Current operations involve the severance of the jugular vein of
unsedated birds which results in uncontrolled initial blood loss. Stunning prior to sticking
operations would allow controlled blood drainage to the blood collection trough and nearly
eliminate blood contamination of feathers. Benefits include additional blood recovery and less
contamination of scalding tank water by bloody feathers.

2. The blood collection channel could be extended and widened to provide additional blood
collection immediately following sticking operations. Current practices involve the severance
of the jugular vein several meters prior to the beginning of the blood collection channel; thus,
initial blood loss is to the floor and walls. Benefits include additional blood recovery and less
waste to the sewer.

3. Additional blood collection tubs could be used to prevent blood loss to the sewer. During the
audit, it was observed that only one blood collection tub was used for blood recovery. When
this tub was removed for emptying, a replacement was not provided. The lack of a collection
tub resulted in the unrestricted discharge of blood to the floor and nearby floor drain. Benefits
include additional blood recovery and less waste to the sewer.

4. The chicken conveyor system could be extended to provide additional time for blood drainage.
This could be accomplished by adding an additional loop within the killing room prior to the
scalding tank. Benefits include additional blood recovery and less waste to the sewer.

5. Recovered blood could be collected in a collection basin and rendered as a valuable by
product instead of mixing it with feathers. The blood tanker that is used to remove sheep and
cattle blood could be used to remove the chicken blood for rendering. A collection pit or
storage tank, however, would be required for this operation. Benefits include more efficient
utilization of the valuable blood resource.
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5.2.2 Solids Recovery

In general, the audit determined that most large solids generated by the poultry slaughtering and
processing operations were recovered by the rotary drum filter and transported off-site for
rendering. Several opportunities, however, were identified to increase the efficiency of the solids
recovery operation, and to reduce the loading of fine solids, and soluble solid contaminants from
reaching the wastestream and are provided below.

1. A bar screen could be installed to remove large solids and whole chickens from the solids
collection channel prior to the solids collection pit. Currently, an individual is stationed full
time at the terminus of the channel, and uses his hands or feet to block large solids. Benefits
of a bar screen include, improved operation of pumps and of the rotary drum filter, and the
freeing of staff for more efficient cleaning operations.

2. Additional solids collection by sweeping, shoveling or wet vacuuming could be practiced
throughout the killing and processing areas. Current practices of using low pressure hoses as
a "broom" to wash solids to the drain results in significant pollutant discharges and the loss
of renderable materials.

5.3 ANCILLARY OPERATIONS

The ancillary operations·at the MGAS facility were not observed to exert a significant pollutant load
to the sewer system. One PP/WM opportunity, however, was identified by the audit team with respect
to the cleanup of oil and grease spills at loading and unloading areas. Oil and grease puddles generated
by trucking operations could be cleaned up using clay absorbent and discharged as a solid waste rather
than using a water washdown.
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6.0 WATER CONSERVATION OPPORTUNITIES

Water conservation is an extremely important concern in the Zarqa Basin and throughout Jordan. The
limited water resources require that businesses and industry view water as a valuable raw material and
optimize its use. In order to optimize water use, business and industry should carefully monitor flows
and uses within facility operations and develop a written strategy to coordinate water conservation
activities.

While water conservation is an important concern, the use of water at the MGAS facility must be
maintained at a level to ensure sanitary conditions for meat and poultry handling. The hygienic
operation of the plant should in no way be compromised by any of the water conservation suggestions
provided in this report. The audit team is confident, however, that opportunities for significant water
use reductions are available to the MGAS facility. Suggestions provided in this section of the report
provide water conservation methods that can be easily implemented and that could result in an estimated
water savings of 30 percent for the sheep/cattle operation (see Table 8) and 40 percent for the poultry
operation (see Table 9).

Additionally, it is possible for the MGAS facility to treat its wastewater using a combination of physical
and biological treatment units in order to completely recycle its process wastestreams. Due to the
significant costs involved in developing such a system, and the difficulty of producing an effluent of
sufficient quality to meet the hygienic and sanitary needs of the slaughterhouse, this option is not
developed in this report.

6.1 SHEEP AND CATTLE SLAUGHTERING AND PReCESSING

Total water use in the sheep and cattle processing operation was estimated to be approximately 30 m'
Jer hour during the 10 hours per day of operation. Figure 2 presents a breakdown of the water uses
,vithin this portion of the facility.

fable 6 provides a comparison of the flow at the MGAS facility versus values published in the literature
'or similar facilities in the United States (US) and the United Kingdom (UK). In comparison to these
;imilar operations, the rate of water consumption at the MGAS facility is low. This lower water
:onsumption rate is due part to the differing sanitation standards applied at the MGAS facility,
:ompared to its US and UK counterparts, and because the literature data pre-dated implementation of
he current PP/WM initiative in the US and UK.

Vhile water use at the MGAS facility is relatively low, opportunities for additional conservation were
dentified during the audit. In general, each of the ideas presented below relate to "passive" water
huroff systems. These systems will significantly reduce water wasted to the sewer due ro continuously
unning hoses, taps left running, and mechanical washers that remain in operation whether or not
nimals are being processed. A summary of the water savings that were projected for the various water
onservation techniques is provided in Table 8. A description of the opportunities is provided below.
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• The MGAS facility could fit all hoses in the facility with hand operated nozzles. During the
audit, continuously running hoses were seen throughout the facility. A running hose will
consume 30 liters of water per minute. Over the course of a ten hour work day, this equates
to approximately 18,000 liters or 18 m3

• Placing nozzles on hoses will ensure that water is
not consumed when it is needed. Assuming the MGAS sheep/cattle operation uses 6
continuously running hoses, and that nozzles would result in these hoses being shut off 3 hours
during the 10 hour operating day, a savings of 3) m3/hr, or 10.7 percent of the total
sheep/cattle operation water consumption could be achieved.

• The use of water in the sheep holding pen could be eliminated. As indicated in 5.1.2, dry
methods could be used to remove manure from the sheep holding pen. Assuming that the
current practice results in the use of a hose open 50 percent of the operating day, this would
result in a savings of 0.9 m3/hr, or 3 percent of the sheep/cattle operation water consumption.
(This water use practice was not indicated on the facility flow diagram by the maintenance
engineer.)

• Use of high pressure hoses (with nozzles) instead of the current low pressure system would
provide more efficient cleaning with less overall water use. Using a high pressure system.
While it is anticipated that water consumption would be reduced, the amount of reduction will
be dependent on the type of high-pressure system and the practices used by the system
operator.

• Hand or foot operated valves installed on all taps, wash basins, and showers would remove
the possibility of taps being left on when not in use. Several sink taps were observed running
while not in use. Automatic shut of valves would significantly reduce this practice. Assuming
that 6 taps are normally open for 2.5 hr/day, and that automatic shut-off valves would result
in these taps being closed an additional I hr/day, a savings of 1.1 m3/hr, or 3.6 percent of the
total sheep/cattle operation water consumption could be achieved.

• An automatic on-off trigger could be installed on the mechanical carcass spray wash systems.
Current practice involves the full time operation of these washers during the entire operating
day. For the sheep processing line, this practice appeared to be warranted, as the flow of
sheep carcasses was nearly continuous. For the cattle line, however, there was a significant
lag time between carcasses being washed. During the audit, it appeared that cattle carcasses
were in the wash for 15 - 20 seconds, followed by 1-2 minutes before the next carcass was
ready for washing. Using an automated on-off system, therefore, would reduce water
consumption at this operation by up to 70 percent and would reduce overall water consumption
in the sheep/cattle operation by 11.7 percent.

In addition to these specific opportunities, the MGAS facility could provide additional wet vacuums and
dry solids removal techniques to reduce the use of water as a "broom" to rinse solids to the drain, and
could optimize water use for all process operations. Optimization could include slowly reducing water
use at a given unit process until negative impacts are observed. Water use would then be maintained
at the minimum effective flow rate.

6.2 POULTRY SLAUGHTERING AND PROCESSING

Total water use in the poultry processing operation was estimated to be approximately 40 m3 per hour
during the 10 hours per day of operation. Figure 3 presents a breakdown of the water uses within this
portion of the facility.
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6.3 ANCILLARY OPERATIONS

The ancillary operations at the MGAS facility were not observed to significantly affect water
consumption. The only water conservation opportunity identified for these operations would be the
installation of passive shutoff valves for all sinks and washbasins throughout the facility. Passive
shutoff systems include hand and foot operated taps and hoses.

6.4 WATER CONSERVATION POLICY

During the conduct of the site visit of the MGAS facility, the audit team detennined that the facility did
not have a written policy regarding water use practices. In addition, the water use records maintained
for the facility were not sufficiently detailed to assess the quantities of water used for any of unit
processes in the sheep/cattle or poultry operations. In order to begin any efforts to optimize water use
practices, the MGAS facility could establish a written water conservation strategy that establishes and
implements the following minimum goals and objectives:

• Consideration of water as a raw material for slaughterhouse operations. As such its uses
should be evaluated and optimized to avoid waste.

• As a valued raw material, water use in the plant should be metered, or measured, at key
locations, with records maintained to document water use practices over time.

• Water should be used only for purposes where no other suitable alternative exists. In
particular, water should never be used as a "broom" to dispose of solid or semi-solid wastes.
Dry cleaning methods should be implemented wherever possible.

• Employees should be made aware of the water conservation policy through training and
incentives. Employee training should stress dry cleaning techniGues, awareness that valves
and nozzles should be closed when not in use, and that mechanical systems should be shut
down during breaks.

•
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7.0 CONCLUSIONS AND RECOMMENDATIONS

The MGAS facilitystaff expressed a sincere concern regaroing current wastewater generation and water
consumption practices at their facility and was extremely helpful in providing access and information
to the audit team. During the audit, and subsequent sampling visit, the audit team collected baseline
infonnation and performed an initial assessment of the opportunities for the application of PP/WM and
water conservation techniques. The findings of the audit were presented in Sections 4, 5, and 6 of this
report.

Based on the process evaluation and the assessment of PP/WM and water conservation opportunities
conducted during the audit, the audit team identified the following conclusions and recommendations.
The audit conclusions are provided in Section 7.1 and the recommendations for PPIWM and water
conservation techniques are provided in Section 7.2.

7.1 CONCLUSIONS

Based on the findings of the audit conducted on September 17, 1994, and subsequent visits, the audit
team developed the following conclusions regarding the operation of the MGAS facility:

1. The MGAS facility is the only slaughterhouse available for the City of Amman and its surrounding
communities. As the only facility, it cannot be closed down for large scale maintenance or refitting
of new equipment.

2. The MGAS facility is operated at its maximum capacity and has limited space available for
expansion or installation of large scale wastewater treatment facilities.

3. The process operations and the discharges to the public sewer system at the MGAS facility are
segregated (i.e., two sewer connections) for the sheep/cattle facility and the poultry facility.
Sampling performed to evaluate the impact of the facility, therefore, will need to be performed on
both of the discharge lines.

~. The sheep slaughtering operation is more controlled than that for cattle due to the stunning of
animals. However, blood recovery is less controlled due to the limited amount of time allowed
for blood draining within the killing room.

The cattle slaughtering operation is chaotic due to the lack of stunning prior to slaughter. Initial
blood collection is made more difficult by this procedure.

Continuously running hoses in sheep and cattle killing areas result in dilution of recovered blood.
Continuously running hoses in other areas result in unnecessary loss of blood and solids to the
sewer. Free running hoses are also a major source of unnecessary water consumption.

Cattle carcasses were washed by the mechanical spray wash unit for approximately 15-20 seconds;
however, the spray continued to run for 1-2 minutes before the next carcass was ready for washing.
This procedure resulted in a signific.ant waste of potable water.

36

"lilt Ii_ IliI r Ii



8. The paunch manure recovery room is the source of the most uncontrolled discharge of wastes
observed at the MGAS facility. Procedures in this area resulted in the unrestricted flow of paunch
contents to the sewer.

9. The poultry slaughtering operation is more highly automated than the sheep/cattle operation, and
practices result in more efficient recovery of blood and solids.

10. The poultry line sticking operation results in unnecessary blood loss due to lack of stunning of
chickens prior to sticking, and initial blood loss prior to beginning the blood collection channel.

11. The final cleaning tanks for poultry were designed to operate in series, but were not used in this
manner. Fresh water was added unnecessarily to both cleaning tanks and resulted in. significant
water consumption.

12. Wet clean-up methods (e.g., hosing of blood and solids to sewer) is practiced widely at the MGAS
facility. Dry cleaning methods would generally be more efficient and result in less wasted water.

13. Water conservation techniques identified for the sheep/cattle operation were projected to result in
a water savings of approximately 30 percent. The breakdown of the water savings estimates is
provided in Table 8.

14. Water conservation techniques identified for the poultry operation were projected to result in a
water savings of approximately 40 percent. The breakdown of the water savings estimates is
provided in Table 9.

7,2 RECOMMENDATIONS

Due to the limitations imposed by functioning as the only slaughterhouse for a population of over
2,000,000 people, PP/WM and water conservation opportUnities implemented by the MGAS facility
must be performed without a shutdown of the facility. The recommendations listed below are provided
with these limitations in mind. While several of the options would require minor construction, all could
be implementable under current operating conditions. Based on the PP/WM and water conservation
opportunities identified and discussed in Sections 5 and 6 of this report, the audit team provides the
following recommendations:

1. Sheep and Cattle Operation

The audit team identified several PP/WM and water conservation opportunities related to the sheep and
cattle slaughtering operation at the MGAS facility. Based on these opportunities, the following
recommendations are provided:

• Blood recovery should be maximized wherever possible. Techniques which should be adopted
by the MGAS facility include:
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Ensure that blood collection pits are fully accessible and that complete emptying of the
pit is accomplished. If blood remains in pit overnight, it becomes difficult to remove,
requiring ~dditional water use, and will likely be wasted.
Blood collectIon in the killing room should be maximized by concentrating the bleeding
operation to a more confined area.
Cattle should be stunned prior to the killing operation to allow bleeding to be performed
more efficiently. This would also improve worker safety conditions.
Slaughtered sheep should be kept for longer detention times in the killing room to allow
additional blood to drain into the blood collection pit.
Heads and legs should be allowed to drain more fully in the sheep or cattle killing room.
Two-way drains should be used in the killing rooms, and other high blood loss areas, to
avoid dilution of recovered blood.
A system for additional blood recovery should be provided following removal of sheep
from the killing room.
Additional blood recovery should be accomplished in the cleaning and dressing area by
using wet vacuum units, or squeegees and pails, to collect spilled blood.

• Additional solids recovery should be performed in order to reduce water consumption,
pollutant loadings to the sewer, and to recover additional usable by-products. The following
specific actions should be considered:

Manure from the sheep holding pen should be collected by dry methods (sweeping and
shoveling) and recovered as fertilizer.
A roof or cover should be constructed over the sheep holding pen to prevent manure from
washing to the drain during a rain storm.
Additional solids collection by sweeping, shoveling or wet vacuuming should be practiced
throughout the killing and processing areas.
Drain covers and screens should be maintained and/or replaced to prevent large solids
from entering the sewer.
The heads and legs workshop should be expanded to provide more efficient cleaning and
processing operation.

• Paunch manure solids and liquids should be fully recovered and utilized. Suggestions for the
operation of a paunch manure recovery system for the MGAS facility are provided below.

A collection pit for the collection and recovery of all liquid and solid paunch contents
should by constructed. The recovered paunch contents should then be sent to a rendering
operation for recovery. Alternatively, the MGAS facility could mix the recovered paunch
contents with dry manure for distribution as fertilizer.
If complete recovery of paunch liquids and solids is not possible, screens housed in
mobile drums for separation of solids and liquids should be used.

• All facility hoses should be fitted with hand operated nozzles.
• The facility should use of high pressure hoses (with nozzles) instead of the current low

pressure system.
• Hand or foot operated valves should be installed on all taps, wash basins, and showers.
• Automatic on-off triggers should be installed on the mechanical carcass spray wash systems.

Using an automated on-off system could reduce water use at the cattle wash operation by up
to 70 percent.
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• The facility should provide additional wet vacuums and dry solids removal techniques to
minimize the use of water as a "broom" to rinse solids to the drain.

• MGAS should optimize water use for all process operations. Optimization ~hould include
slowly reducing water use at a given unit process until negative impacts are observed. Water
use should then be maintained at the minimwn effective flow rate.

• The use of water in the sheep holding pen, for washing purposes, should be minimized or
eliminated.

2. Poultry Processing Operation

The audit team identified several PP/WM and water conservation opportunities related to the poultry
slaughtering operation at the MGAS facility. Based on these opportunities, the following
recommendations are provided:

• Blood recovery should be maximized wherever possible. Techniques which should be adopted
by the MGAS facility include:

MGAS should perform stunning of chickens prior to killing operations to promote more
efficient blood collection.
The blood collection channel should be extended and widened to provide additional blood
collection immediately following sticking operations.
The blood collection tubs should be replaced during the emptying process to prevent
blood loss to the sewer.
The chicken conveyor system should be extended to provide additional time for blood
drainage. This could be accomplished by adding an additional loop within the killing
room prior to the scalding tank. Benefits include additional"blood recovery and less waste
to the sewer.
Recovered blood should be collected in a collection basin and rendered as a valuable by
product instead of mixing it with feathers.

• Opportunities were identified to increase the efficiency of the solids recovery and to reduce
the loading of fine solids and soluble solid contaminants to the sewer. The MGAS facility
should consider the following options:

A bar screen should be installed to remove large solids and whole chickens from the
solids collection channel prior to the solids collection pit.
Additional solids collection by sweeping, shoveling or wet vacuuming should be practiced
throughout the killing and processing areas. Use of low pressure hoses as a "broom" to
wash solids to the drain should be eliminated.

• Passive water conservation systems should be used to reduce water wasted to the sewer due
to continuously running hoses, taps left running, and mechanical washers that remain in
operation whether or not animals are being processed. Opportunities available to the poultry
operation include:

The MGAS facility should fit all hoses in the facility with hand operated nozzles.

The facility should use high pressure hoses (with nozzles) instead of the existing low
pressure system.
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Hand or foot operated valves should be installed on all taps, wash basins, and showers.
An automatic on-off trigger should be installed on the mechanical carcass spray wash
system.
The facility should provide additional wet vacuums and dry solids removal techniques to
minimize the use of water as a "broom" to rinse solids to the drain.
Oil and grease spills in the loading and unloading areas should be cleaned up using clay
absorbent and removed as a solid waste rather than using a water washdown.
Water optimization should be practiced for all process operations.

• The MGAS facility should use a counter current rinsing technique for the poultry cleaning
tanks. This would involve adding fresh water only to the secondary cleaning tank and
plumbing the relatively clean water overflow from the secondary tank to the primary tank.
Use of this technique is projected to reduce total water consumption in the poultry operation
by 25 percent.

• The overflow water from cleaning tanks should be used to flush the solids collection trough
in lieu of fresh water.

I. Water Conservation Policy

rhe MGAS facility should establish a written water conservation policy that establishes and implements
he following minimum goals and objectives:

• Consideration of Water as a raw material for slaughterhouse operations. As such its uses
should be evaluated and optimized to avoid waste.

• As a valued raw material, water use in the plant should be metered, or measured, at key
locations, with record.; maintained to document water use practices over time.

• Water should be used only for purposes where no other suitable alternative exists. In
panicular, water should never be used as a "hroom" to dispose of solid or semi-solid wastes.
Dry cleaning methods should be implemented wherever possible.

• Employees should be made aware of the water conservation policy through training and
incentives. Employee training should stress dry cleaning techniques, awareness that valves
and nozzles should be closed when nOI in use. and that mechanical systems should he ShUI
down during breaks.
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8.0 FOLLOW-UP ACTIONS

To ensure the success of a PP/WM or water conservation project, a facility implementing specific
actions must follow-up on these actions to ensure that the goals of the project are achieVed. It is
imperative, therefore, that the MGAS facility follow-up implementation of any of the recommendations
of this report with activities such as increased monitoring of water use and disposal, ongoing
maintenance and upkeep of new equipment, and conduct of periodic training and instruction for
management and production line staff.

Increased monitoring of water use and disposal is particularly important for the MGAS facility due to
the current lack of data in these areas. As part of its "Water Conservation Policy" the MGAS facility
should begin routine monitoring of key water usage activities and wastewater discharge streams. This
will assist the facility in more accurately targeting areas of concern, and will provide baseline data for
overall plant performance. In addition, prior to initiating specific PP/WM activities, MGAS should
evaluate the baseline characteristics of the wastestream (or water consumption activity) to be corrected.
This baseline data can then be used to measure the initial success of the PPIWM or water conservation
technique, and can also be used. to ensure that the technique continues to perform successfully over time.

With respect to the PPIWM and water conservation techniques recommended in Section 7, the MGAS
facility should follow-up on all of the elements that it determines are productive. Implementation of
these recommendations will reduce water consumption, pollutant loadings, and will result in the
recovery of additional by-products. In particular, the MGAS facility should follow-up on the following
recommendations:

Sheep and Cattle Operation

1. The paunch manure recovery operation should be modified to collect all paunch contents. This will
result in significant reductions in BOD5 and solids discharge to the sewer, and will result in
additional recovery of paunch contents as a by-product.

2. The cattle spray washer should be fitted with an automatic shut-off valve to prevent wasting of
water between carcasses. Installation of this valve is projected to save nearly 12 percent of the
water consumed in the sheep/cattle operation.

Poultry Operation

1. The MGAS facility should perform stunning of chickens prior to the sticking operation and modify
blood collection techniques to increase blood recovery. Stunning would result in lower blood loss
to floor and chicken feathers, and modifications to the blood collection system, such as extending
the collection channel and replacing the tub during dumping, would significantly decrease blood
loss to the sewer.

2. The primary and secondary cleaning tanks should be operated in series with a counter current rinse.
This operation can be easily refitted and is projected to save approximately 25 percent of the water
consumed in the poultry operation.

41



General Facilitv Operation

1. General maintenance activities should be upgraded by providing additional cleaning tools such as
wet vacuums, squeegees, and shovels. These tools would encourage dry cleaning techniques
resulting in increased solids recovery and decreased water use.

2. Nozzles should be installed on all facility hoses to preyent unnecessary water consumption.
Estimates provided in this report indicate that the use of nozzles could reduce total water
consumption at the MGAS facility by approximately 10 percent.

3. Utilize water conservation equipment to the extent possible. Examples of water saving equipment
include:

• Flow Regulation Devices - When these devices are inserted into a water line, increasing
pressure restricts flow to a constant rate.

• Flow Shut-off Devices - The most useful devices are finger operated shut-off valves, or guns,
connected to hoses. When finger pressure is released, water flow is stopped.

• Nozzles - Nozzles use less water than drilled pipe sprayers. For faster, more efficient
cleaning, a "vee" type nozzle is often recommended, as this nozzle forms a fan shaped chisel
pointed spray.

• Overflow Preventors - These devices are employed to prevent overflowing of containers,
tanks, or reservoirs; thus, stopping waste of water or release of wastewater. Most of these
devices are. operated by float or electronic probe.

4. Eliminate spillage wherever possible. Where materials are not spilled, there IS no need for
cleaning or washwater use.

Where new equipment or processes. are implemented to· achieve a PPIWM or water conservation
objective, the MGAS facility should provide ongoing maintenance and upkeep of this equipment. The
success of any PP/WM project can be compromised if new equipment falls into disrepair, or if new
processes are not correctly applied. Establishment of a long term maintenance schedule will help to
ensure successful operation.

No PP/WM program will be successful if employees are not aware of the program goals and trained
to effectively implement these goals. Employee training should include periodic refresher courses
regarding the MGAS facilities PP/WM and water conservation policies and procedures and proper
training in the use of new equipment or practices. Staff should also have the opportunity to provide
input regarding additional PP/WM or water conservation activities and should be provided with
incentives for program successes.

To ensure that MGAS management staff are kept updated on "state-of-the-art" technologies, the Ministry
of Water and Irrigation and the Chamber of Industry should be consulted on a regular basis. Periodic
site visits should be arranged for Ministry and Chamber staff so that they might provide additional input
and suggestions.
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Table 1 - Current Production Rates for Sheep and Cattle Operations·

Number Killed Average Live Live Weight Killed
Animal (per day) Weight (kg) Per Day (kg)

Sheep 2,000 35 70,000

Cattle 150 500 75,000

• Values are based on information provided by MGAS staff in the questionnaire.

T - .



Table 2 - Current Production Rates for Poultry Processing Operation'

Number Killed Average Live Live Weight Killed
Animal (per day) Weight (kg) Per Day (kg)

Chickens 26,000 2.5 65,000

, Values are based on information provided by MGAS staff in the questionnaire.

_., II_ iVIl



Table 3 - Relative Water Uses for Processes in the Sheep and Cattle Operation'

-

Water Percent of Total Percent of Total
Unit Operation Consumption 'Vater Consumed Water Consumed

(m'/hr) by Sheep/Cattle by the MGAS
Operationb Facility

Slaughtering and Bleeding 3.5 11.7 5

Carcass Washing 11.5 38.3 16.3

Viscera and Parts Cleaning 8 26.7 11.3

'Vashwater and Domestic 7 23.3 10

TOTAL I 30 100 42.9

Based on facility flow diagram (Figure 2).
Total water consumption for the sheep/cattle operation was 30 m'/hr.
Total water consumption for the MGAS facility was 70 m'/hr.
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Table 4 - Relative Water Uses for Processes in the Poultry Operation'

"Vater Percent of Total Percent of Total
Unit Operation Consumption Water Consumed Water Consumed

(mJ/hr) by the Poultry by the MGAS
Operation" Facility Total'

Scalding 5 12.5 7.1

Picking 5 12.5 7.1

Carcass Spraying 3 7.5 4.3

Carcass Washing and Chilling 20 50 28.6

Washwater and Domestic 3.5 8.8 5

Viscera and Parts Cleaning 3 7.5 4.3

Rotary Screen Cleaning 0.5 1.2 0.7

I TOTAL I 40 100 57.1

. Based on facility flow diagram (Figure 3).
b Total water consumption for the poultry operation was 40 m'/hr.
, Total water consumption for the MGAS facility was 70 m'/hr.

I
l~\ /1
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Table 5 - Comparison of MGAS Effluent Data" to Applicable Standards"

-

Parameter Applicable Sample Location
(mg/I) Standards<

Sheep and Poultry Rotary Paunch
Cattle Line Processing Drum Filter Manure

Line Recovery

BOD5 800 5,190 2,321 1,930 5,225

COD 2,100 7,161 3,600 3,155 10,225

FOG 50 0.6 243 231 0.4

TSS 1,100 3,966 857 996 19,777

IDS NA 3,678 1,335 1,366 2,580

TKN NA 646 161 179 571

P (total) 50 71.8 7 7.3 34

pH (SU) 5.5-9.5 7.5 6.8 6.8 6.7

Based on samples collected by audit team on September 24, 1994.
Jordanian Regulation for Disposal of Industrial and Commercial Wastewater to the

Public Sewer System.
Standards are based on daily averages, while data reponed were one-hour composites.

U")
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Table 6 - Water Use and Wastewater Discharge Characteristics of the \lGAS Sheep and Cattle
Operation Compared to US and UK Literature Values

I I
Audit Results' USEPA 1974' USEPA 1974" WEC Report'

Parameter Average Conca Ranges

Flow 2.14 5.33 1.3 - 8.33
(l/kg LWK)d 14.6

BODS 11.12 6 1.5 - 8
(kg/lOOOkg LWK)' 14.3

TSS 8.5 5.6 0.6 - -

(kg/lOOOkg LWK) 12.9

FOG 0.0013 2.1 0.24 - -
(kg/lOOOkg L\VK) 7.0

TKJ.~ 1.38 0.68 0.23 - -
(l(g/lOOOl(g L\VK) 1.36

p 0.15 0.05 0.014 - -
(kg/lOOOkg L\VK) .086

. Based on samples collected by audit team on September 24, 1994.
, US EPA Effluent Guidelines Development Document for the Red t\1eat Processing Industry.
, World Environment Center Report 1993.
, Liters per Kilogram Live Weight Killed .
. Kilograms per 1000 Kilograms Live Weight Killed.

I ..
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'able 7 - Water Use and Wastewater Discharge Characteristics of the MGAS Poultry Operation
Compared to US and UK Literature Values

Parameter I Audit Results" WEC Report~

Flow 6.15 10.41
(l!kg LWK)·

BODS 14.3 12
(kg/lOOOkg LWK)·

Based on samples collected by audit team on September 24, 1994.
World Environment Center Report 1993.
Liters per Kilogram Live Weight Killed.
Kilograms per 1000 Kilograms Live Weight Killed.
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Table 8 - Potential Water Savings for the MGAS Sheep and Cattle Operation'

Water Current "Vater Projected Water Decrease in Percent
Conservation Consumption Consumption Water Reduction in

Technique (Estimated) (Estimated) 'Consumption Total Water
Useb

Nozzles on All 10.8 7.6 3.2 10.7
Hoses

Dry Cleaning in 0.9 0.0 0.9 3.0
Holding Pen

High Pressure 10.8 NO' - -
Hoses

..

Hand or Foot 2.7 1.6 1.1 3.6
Valves on Taps

Auto-shutoff for 5.0 1.5 3.5 11.7
Spray "Vash

. All units are m'/hr unless otherwise noted.
b Percent reduction based on total water consumption for sheep/cattle operation (30 m'/hr)
, Not Determined. Dependent on type of pressure system and operation.

1111 n lin T
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Table 9 - Potential Water Savings for the MGAS Poultry Operation'

Water Current Water Projected Water Decrease in Percent
Conservation Consumption Consumption Water Reduction in

Technique (Estimated) (Estimated) Consumption Total Water
Use"

Nozzles on All 10.8 7.6 3.2 8.0
Hoses

lligh Pressure 10.8 ND' - -
Hoses

Hand or Foot 2.7 1.6 1.1 2.8
Valves on Taps

\.uto-shutoff for 3.0 2.5 0.5 1.3
Spray \Vash

Counter 20.0 10.0 10.0 25.0
Current Rinse

:leaning Tank 1.8 0.0 1.8 4.5
'Vater Reuse

II units are m'/hr unless otherwise noted.
ercent reduction based on total water consumption for poultry operations (40 m'/hr)
at Determined. Dependent on type of pressure system and operation.

L/
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Facility

ATTACHMENT A
AUDIT QUESTIONAIRE

~ SITE DESCRIPTION ij

Maj or Products: 1v1e4 t CSJree..p (LAMh),. G:dUL I Mal Pau.. UX:J)" drhu~·U..e.- proJ....

Productic;.n Rate: ftnjm~l>k:ilJ P~'4!: Sb&-p{u"",b): 2006" GJiJL: (~(J" C1J1~~~
SIC Codes: 2oll,2o{6

Major Sources of Wastewater Discharges:



WQIe? WASTE MINIMIZATION AUDIT
Facil i ty Name: 7bL MCNI;{jOdI"fj af 6rMfzc.8l>lJrI~ Auditor /Pirm: 5t1 Ie o-d f?5S

<:;/. Ir..-l. 14-<.... Date: .1./ n (I'rtf' t.r

Operation Type:
II PROCESS INFORMATION II

Continuous
Batch or Semi-Batch

Discrete
- - Other _

Document Complete? Current? Document
(yiN) (Y/Nf Number

Process Flow Diaoram if y
Material/Enerev Balance N

Desian tJ tV
.

Ooeratina N fJ
FlOW/Amount Measurements N IJ

Stream

Analvses/l\.ssavs M N
Stream

Plant Lavout '{ 1 .
Process Description '{
ooeratina Manuals 'C y~

Eauipment List/Aqe y~

fEauioment Soecif1.cations s:Pioinq & Instrument Diaarams
Plot and Elevation Plan (s) ~ Y'
Environmental J\udit Report y Y
Permit/Permit apolications y Y
Raw Material Inventorv Records y '{
Product Inventorv Records '{ N'<Manaaement method practiced for N

each wastewater stream '{~ '{>I6t
Wastewater treatment facilities N N
Waste manaeement nractice '{>tit yh
Ancillarv facilities i y
Annual cost for management of tJ tJ

the wastewater discharge
Photoaraphic records N N

If 'l1\e heJ..'r-..r h,tS 'J: I ~..} w~ not >v.f~ tC' Gol.S

>ti<' Gn,ned.d to ~ 13 IAblh. S-LvIw nerwwk... .

Sit
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Facility

II INPUT MATERIALS SUMMARY II

Stream number, ~f appl~cable, should correspollo to those used on process
flow diagram
e.g., pipeline, tank truck, etc.
e.g., drum, paper bag, tank, etc.
e.g., outdoor, warehouse, underground, aboveground, etc.
e.g., pump, forklift, conveyor, etc.
e. g., crush and dump, clean and recycle, return to sup:;:-l ier, etc.

DESCRIPTION 1

Material Stream No. StreamiNo. Stream No.

Name U'yp- $Ir~ CA.Hk ,,"J Pln.c.!+r". A-rJ, rJ.: Xtd ,.,. r..} AI. A- li/. Ii tJ. A,
Source lSuDnlier ~.I. I7..J I)...t;~

tI J

Comoonent of Concern Mt'" I-

Annual Consumntion Rate N·k /\t. k
Overall
Comnonent(ol of Concern

Purchase Price, $ per H·I;. N·t,
Overall Annual Cost

Del i verv Mode 2 -rr.... ckJ Air Ship.>
-Shinoina Container size & Tvoe} t-.l k'
Storage Mode' Lt,it!..}Y 6rcL.:vL jA."iftf~(s

Transfer Modes - W. A
Emotv Container DisDosal/Manaaement
Shelf Life fJ·f\ ISuoolier Would

I

- accent exnired material (Y!N) N I
- accept shipping containers (Y!N)

Acceptable Substitute(s) I if any NO
Alternate Suoolier(sl Ye~""
Product Inventorv Records yeS

.. - .

r- -~
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WQICP WASTE MINIMIZATION AUDIT
Facility Name: MG-AS Auditor/Firm: SAle..

Da t e : --<..I-~=:"-<:.lo4J.Ia.-...L:

INDIVIDUAL WASTE STREAM
CHARACTERIZATION

(page 1 of 4)

1. Waste Stream Name/ID: $~<puJG-fHe... r('oCtM:, ~e...stream No. _,
2. Waste Characterization (attach additional sheets with composition

data, as necessary)

Density kg/M)
pH"q·S

High Heating Value Cal/kg _
Point \" Water _

Gas --- (LiqUi~1

/
Flash

Solid Mixed pha-se

3. Waste Leaves Process as:

-- air emission --Iwastewate!J -- solid waste

4. Occurrence:
V continuous

discrete
discharge triggered by -- chemical analysis· _

-- other (describe) ~_

Generation Rate:
Annual kg per year
Maximum kg per
Average __3;l.Olo'...lm~.J-lI.Lbur-----------kg per
Frequency batches per
Batch Size average range

5.

Type -- periodic__~-----length of period __
-- sporadic

..
or



WQICP WASTE MINIMIZATION AUDIT
Facility Name: MGAS Auditor/Firm:

Date:

INDIVIDUAL WASTE STREAM
CHARACTERXZATXON

(page 2 of 4)

6. Waste Origins/Sources
Fill out this worksheet to identify the origi~ of the waste. If
the waste is a mixture of waste streams, fill·out a sheet for each
of the individual waste streams.

Is the waste mixed with other wastes?

Describe how the waste is generated.

Yes ----§.:

P(Q~:

Example: Formation and removal of an undesirable compound.
removal of an unconverted input material, depletion of
a key component, equipment cleaning waste. obsolete
input material, spoiled batch and production run,
spill or leak cleanup, evaporative loss, venting
losses. etc.
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WQICP WASTE MINIMIZATION AUDIT
Facility Name: ...MGR~ Auditor/Firm:

Date:

INDIVIDUAL WASTE STREAM
CHARACTERIZATION

(page 3 of 4)

Waste Stream She.e.p cud rAffle. Pro~~
7. Management Method

d2 /
bulk
55 gal drum
other (describe)

Leaves site in

Swu (.JJt~
Disposal Frequency _.l.C.a)rnfi'..UJ..l!..·t7~~~~ -_y' _

Applicable

Managed

Recycling

Standards/Regs 1/;:ri:t65ra,tl~ be djl,PtSi"f iaJutfMl a",/I Cn..1KUGc'J
M i", .uv... PII lie.~ '""Js{-e.., lJ

--- onsite --- ofEsite
other (describe) ot.r,ouJ iaLt -tIv!.. ~,. SY5.~

-~ direct use/re-use
-~ energy recovery
_.x. redistilled
_Y- other (describe)

reclaimed material returned to site?

Yes ---mea used by others

Treatment -X-
-x-
_K
-X-
-X

residue yield
residue disposal

biological
oxidation/reduction
pH adjustment
precipitation
other (describe)

Final Disposition Dump _
pond
other (describe)

, I

INDIVIDUAL WASTE STREAM
CHARACTERIZATION

(page 4 of 4)
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WQICP WASTE MINIMIZATION AUDIT
Facility Name: MG-AS Auditor/Firm:

Date:

cost as of-¥ _ (quarter and year)

Coat Element Unit Price Reference/Source
JD per

Onsite Storage & Handling

Pretreatment •
Container

Transportation Fee

Disposal Fee

Taxes

Total disposal Coat

-,m-n IIii
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WQICP WASTE
Facil ity Name: I-"M.uh-.;l...L.lltc-S!.-- _

II WASTE STREAM INFORMATION
(one form for each stream)

Stream ID: ...</:::....- _

II

2.

~. S treamname:~~~~~~;;;~;;.;J..~~~~7+~~~,,__.!_:_;:"7":___:-____::___.-----
Dottoms, etc.)

Discharge Identification: ~~M~}J..W;r:1C4('(:~..a1. clu..l>tl'l9zJW~;'J45'
(Enter process or equipment-franf wh~ch vS'tream is discha~gedi

3. Stream flow/quality:
minimum flow:
maximum flow:
average flow:

_____L/min
L/min

---=~--
'JOQ L/min

4. Is stream continuous orintermittent? ~on~-=="'-'-'.u.LJUOC:.=..'--- _

- 5. Which of following is the cause of the waste?

{Reaction stoichiometry, kinetic, yield)a.

ill.

Process chemistry
Describe:-------------------------------,--

c. Operations (operating rates, order of addition, etc.) Describe:

Maintenance = (leaks, spills, corrosion, etc.)!
Describe: p~c.~ elf, ttl,. b I 1f~I&,. <!.AId yiA.l1I\i~ £Jer-f./>

6.- Are the components of the waste stream a raw material (RM), product (P),
useful byproduct (UPB), nonuseful byproduct (NBP), solvent (S), catalyst
(e), or an impurity (II in the raw material?

(Attach analysis records if possible)

Fill out attached Figure 1 for each waste stream

-~TI1I T



WQICP WASTE MINIMIZATION AUDIT
Facility Name: MG-AS Auditor/Firm:

Date:

Component
Name

Conc
(mg!L) RM P

Check One
UBP NBP S C I

7.

8.

Waste stream characteristics -- pH:l:..L.. TSS:J~TDS: 30:rg
Color: C • Hardness: L.- Odor: .L- Toe: L.-- other;~f: 51'!0
cob: ";J"I,. FOu-: 0·6/ Tf';,N: 646 I P: '7/.$ I 411 uP;f5~t.. iflltlf lL

Current disposition of the stream: i.do f?!, pu.i>hc.~>-;1~

9. Current effluent criteria and disposal limitation: JO(~~~$

10.

L1. Current cost of disposal and/or treatment [or thi"s waste stream: lJ. A

2. If stream is currently being treated, list: tJ 0 b~f .
a. Current treatment parameters (chemical consumption, treatment

conditions. etc.):

b. Existing treatment equipment (identify, size and type of
equipment) : AI. ~--."P-'--=---'-'----------------- _

111111_ 1111



WQICP WASTE MINIMIZATION AUDIT
Facility Name: ~&AS Auditor/Firm:

Date:

I
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WQICP WASTE MINIMIZATION AUDIT
~acility Name: !'1GAS Auditor/Firm:

Date:

Recycle Product

Waste streamv'
s~I~ ?ro~;.u:; L;~

j (mg/L)

---------------- r-------~ r.

J

Process/Equipment
Name/Number

"
s'J:jJJw,~ ,. ~,,~ ,C&U-.M>WMIJ,,;"'1t eJJ l.k~r
rll_ A<1~ A ...

'" ..

Useful I3yproducts
~---------------~

, .
Name

Inlet"
---------------------------~
mponent Name
• s~t:::t:d ~: ....J,($~(lL-J,?~c..,jI..(
• --.J. w~(~)

BoZ>S

Cc>D

FoG-

TsS

TD5

Tl<.rv

P
PH

5/Cf a
"7-16 J

O'b

3166
3610

646
:;fl·g

7'"5

. --nlll 1111 .



WQICP WASTE MINIMIZATION AUDIT
Facility Name: MGAS; Auditor/Firm: SA\C

Da te: ~:....:.....::~-=-=-~

INDIVIDUAL WASTE STREAM
CHARACTERIZATION

1.

(page 1 of 4)

Waste Stream Name/ID:P(flA.tWtj ~ro~;~ l(Y\c Stream No. _
(

additional sheets with composition2. Waste
data,

Characterization (attach
as necessary)

Gas --- \LiqUi~ Solid Mixed ph~se

Density kg/M]
pH 6l.1..=:.J,-8..1..-__

~ High Heating Value Cal/kg _
Flash Point \ Water _

3. Waste Leaves Process as:

-- air emission --\wastewaterl -- solid waste

4. Occurrence:
-~continuous

discrete
discharge triggered by -- chemical analysis_O _

-- other (describe} ~_

Generation Rate:
Annual kg per year
Maximum kg per
Average £/0 mJIl\r kg PQl"
Frequency .___________________________ ba t che s per
Batch Size average range

5.

Type -- periodic length of period __
-- sporadic

"lilt Ii_ 1111 T



-WQICP WASTE MINIMIZATION AUDIT
Facility Name: tAG-AS Auditor/Firm:

Date:

INDIVIDUAL WASTE STREAM
CHARACTERIZATION

(page 2 of 4)

6. Waste Origins/Sources
Fill out this worksheet to identify the origi~ of the waste. If
the waste is a mixture of waste streams, fill-out a sheet for each
of the individual waste streams.

Is the waste mixed with other wastes?

Describe how the waste is generated.

Yes ---- "8"

Example: Formation and removal of an undesirable compound.
removal of an unconverted input material. depletion of
a key component, equipment cleaning waste, obsolete
input material, spoiled batch and production run.
spill or leak cleanup, evaporative loss, venting
losses, etc.



WQICP WASTE MINIMIZATION AUDIT
Facility Name: /Vl6BS Auditor/Firm:

Date:

INDIVIDUAL WASTE STREAM
CHARACTERIZATION

(page 3 of 4)

Waste Stream POl-< Jtr1 Pf'D~;t'UJ· t...·tte
7. Management Method

Leaves site in

Managed

Recycling

bulk
55 gal drum
other (describe)

- - X direct use/re-use
- - X energy recovery
--X" redistilled
--X other (describe)

reclaimed material returned to site?

Yes ---[NOl used by others

Treatment

Final Disposition

residue yield
residue disposal

--X biological
--x oxidation/reduction
--x pH adjustment
-~ precipitation
-~ other (describe)

Dump
pond
other (describe) J..';P~SR:J tIlL & PiAbltc

,GuJ!/ sy(~

INDIVIDUAL WASTE STREAM
CHARACTERIZATION

(page 4 of 4)
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Facility Name:
WQICP WASTE MINIMIZATION AUDIT

Auditor/Firm:
Date:

'/<-
cost as of (quarter and year)

Cost Element Unit Price Reference/Source
JD per

Onsite Storage & Handling

Pretreatment

Container

Transportation Fee

Disposal Fee

Taxes

Total disposal Cost

--~~. lin



Facility Name:
WQICP WASTE MINIMIZATION AUDIT

Auditor/Firm:
Date:

II WASTE STREAM INFORMATION
(one form for each stream)

Stream ID:

II

1. Streamname:
-+-=:-~Y'r-~;"---,-"';"'H'-"::"'::'-'---..,.-::--~--;-::.----;t---:--:--------:-------

2. Discharge Identification:
(Enter process or equipment from which stream is discha~ged)

3. Stream flow/quality:
minimum flow: L/min
maximum flow: -----L/min
average flow: ~{6~ L/min

4. Is stream continuous orintermittent? ~~~~v~V~~w~~6UO~~ __

5. Hhich of following is the cause of the waste?

{Reaction stoichiometry, kinetic, yield)a. Process chemistry
Describe:-------------------------------------

Engineering Design (capacity, pressure, temperature limitations,
etc.). Describe: r~~VY~~. no CnlA."Lk... (v..y(e.-t y,f~;"" ~(~.

c. Operations (operating rates, order of addition, etc.) Describe:

Maintenance = (leaks, spills, corrosion, etc.) ! 0_

Describe: pru~ce 4 ?4J:=r ( Sf; Iff / cL.-nd ((). f/fltltg ~)
. I I

6. Are the components of the waste stream a raw material (RM), product (P),
useful byproduct (UPB), nonuseful byproduct (NBP), solvent (S), catalyst
(C), or an impurity (1) in the raw material?

(Attach analysis records if possible)

Fill out attached Figure 1 for each waste stream

- "11l1'li_ Ivn T •



WQICP WASTE MINIMIZATION AUDIT
Facility Name: M &AS Auditor/Firm:

Date:

Component
Name

Cone
(mg!L) RM P

Check One
UBP NBP S C I

7. Waste stream
Color: c

COt>: 3 ioo,
characteristics - - pH: 6''6' TSS: 35? TDS: ~
Hardness: ~ Odor: ~ Toe: -L-- Other;~):
FO(j-: 2l.fSI TI=N: 1& 1 / f: -q

.
232./

B. Current disposition of the stream:

9. Current effluent criteria and disposal limita
,. " , ~ indLAS1rI'

10. Permits relevant to the waste stream disposition:

11. Current cost of disposal and/or treatment [or thi"s waste stream: ;l.A

12. If stream is currently being treated, list:

a. Current treatment parameters (chemical consumption, treatment
conditions, etc.):

b. Existing treatment equipment (identify, size and type of
equipment): -+,Y.x-::-o .....!.A:-.L.. _

-"T
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WQICP WASTE MINIMIZATION AUDIT
Facility Name: MG:I1S Auditor/Firm:

Date:

Other pertinent information: f/1 crre t'1/aM4tA-n ! 'c cL,'sCurred (',,-cb/JtA
/!(l <:P" k.o"f" ;; ,( a-d 'Z

"I
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WQICP WASTE MINIMIZATION AUDIT
;'acility Name: M6=As Audi tor/Finn:

Date:

ProductRecycle
---------------- -------~

.!

Process/Equipment
Name/Number

~CA(d;,,~,. ~,·cl::..i'\~; 6J..(VJv> S'?("'a:'\~ I w~.·"'J

vr'JU1"-...c1(.(J..n iMt,~ W'"rJ1;",-,\ ;;,j)~ 'X'r7

Useful I3yproducts
~---------------~

.}

.

Inlet"
._--------------------------~
lmponent Name
\: >t::iLJJ.JAJ c ta.,'c.~ ~ ta-A

Name

Bc>[)--
~

Co?>

FoCY
TS5

Tb5

TKfJ

j)

pH

232/

3660

2q3

8"5 7
1555

~ 6 1

=t

C.?;



MINIMIZATION AUDIT
Auditor/Firm: 5AIC- euuJ Rss

Date: qlt7//1?'i

WQICP WASTE
Facility Name: /vtG-A5

-..:....;~--'-='---------

II WASTE STREAM SUMMARY II
Component of Concerns Str No! Stre No Stre N

eam am am 0

Waste ID/Name sh~/Ctf!1e..t'r- h v. flr'f Lv, t... /""
II

Source/Origin {Xd (M..., f>iiu,v,
Annual Generation Rate (units ) 30.),IA., qo .:..h., :/

Overall

Component(s) of Concern

Cost of Disposal / /' ,/

Unit Cost (JD per )

Overall (per Year) .
Method of Management 2 i;;;50~0 I,d")) '[Jf(JtJ{f) ;n~ f4.~

{1tc~ .f1JflI"'~.J'I~

Priority Rating CriteriaJ~ W lO Rat R*\'1 Rat R Rati R
ing ing *w ng *
(R) (R) (R) W

Regulatory Compliance IJ.A !J~A

Treatment/Disposal Cost N.A- A} ~

vlaste Quantity Generated ]0 ~I~ l/!\ .z}~

Waste Hazard tJu Nil

Safety Hazard No No
Minimization Potential V~J ~~

Potential Byproduct Recovery YeS yt2 J

Sum of Priority Ranking Scores

Priority Rank I

on

IIOPTION DEVELOPMENT

Stream number, If appllcable, should correspond to those used
process flow diagrams.
For example, sanitary dump, onsite recycle, dewatering, etc.
Rate each stream (W) in each category on a scale from 0 to 10.

II

2.
3.

1.

Page l of 2

Meeting Forma~ (e.g.,fbrainstor~, nominal group technique)
Meeting Coordlnator

-- "WI" Ii_ iVlI" T
.-;-



WQICP WASTE MINIMIZATION AUDIT
Facility Name: MG-!t5 Auditor/Firm:

Date:

II OPTION DEVELOPMENT Nt': II
Page 2 of 2

Option Name:

Briefly describe the option

Waste Stream(s) Affected;

Input Material(s) Affected:

Product(s) Affected:

Indicate Type;--- Source Reduction
Equipment-Related Change
Personal/Procedure-Related Change
Material-Related Change

Recycling/Reu1>e
Onsile Material reused for original Purpose
Of [site --- Material used for lower-quality Purp.

!'1a terial sold
--- Material burned "for heat recovery

~ S'~ r s ~'T{ ~1 cLs~ :'1 flv- ~ ~C

(ct,. -6, ~/Fr)

w•.,. II_ i all



WQICP WASTE
Facility Name: ~M~~~~5~----------

OPTION EVALUATION BY~
WEIGHTED SUM METHOD

~TTII



Appendix B

Information Provided by the MGAS Facility
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Municipality Of Greater Amman

Amman - Slaughter Houses

--------------------

HR - Chairman

Distingush Guesls

Ladies anJ Gentlemen •

It is my pleasure to participate in this important seminar.

On behalf of Amman Slughter Houses Director, I would like to thank

the organizers for giving us this great apportunity to pointed out

the important effects of Amman Slaughter Houses concerning

environmental pollution in Amman city .
; ..-'-.

Amman dlaughter houses build on about [ 20 , 000 ] square

meters on eastern part of Amman city , and started in service in

1979 at Eien - Ghazal area , it is the biggest one in Jordan and

consist of two main abattoirs .

1] Cattle and sheep abattoir build in acapacity , of about

[ 4000 ] head of sheep and about [ 250 ] head of cattle daily).

To ~~eep the biological pollution in a low level , we constructed

a special hole in the area where bleeding of animals takes place , for

collection of blood . And there is a system to segregate the blood from

the waste - water .

Although there are many panels , constructed newly to carry the

waste-water , with a system to separate and collect the solid - waste

which is finally. removed by special containers , and send to private

industries for rendering system .

Inspite of that , we reduced the consumption of water used for

washing about [ 50 % J by using nozzles , and controlling the Ylater - taps

system during the period [ 1993 - 1994 J .

Regarding to the edible offals , we prepared stainless steel sinks

for cleaning and drainage system for segregating the Solid - waste from

the waste - water .

2J Poultry abattoir , build on about [ 5000 J square meter , a capacity

of about [ 30,000 J birds per jay, and started on serivce in 1976 .

Regards to the recomendations submi tLcc1 to l!~; lhrou9fJ tile' rcpo:-t or

•itM II_ \ Kii



dULing the pLocessing , MOLe oveL we repaLedthe flooL chilleLs , and

we have the entention to Lemove the floor of abattoiL to constLuct a new

one, when we have a chance to stop the processing,because we can't stop

the works when ever we want to. keeping in mind its the only slaughter

house in Amman
~

Regarding the organic pollution , we do our best to reduce it

to the Minimum level .

The following table shows the achevements in this regard

Year Bods
---------------------~------------------------~

1991 18510 mg / liter

1992 7505 mg / =
1993 6739 mg / =
1994 June - Feb 2455 mg / =

HR. Chairman,

All these measures mentioned it was all ready in the plan of

slaughter houses administration .

But due to our respect to the report submitted to us by MR. Denker

and our keen interest to minimise the level of pollution , we completed

most of the recomendations mentioned in the report

Finally I would like to mention that, the municipality of gLeater

Amman has plan to construct a new slaughter houses up to international

standards , and the location will be in the eastern part of Amman city

And all the waste - water produced will be treated up to the Jordanian

standard [ 202 ] .

Thanking you ,

Amman - Jordan

12 . 4 . 1994 .

r
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Appendix C

Overview of the Regulations
Applicable to the MGAS Discharge



APPLICABLE REGULATORY CRITERIA

Current Status of Environmental Regulations in Jordan:

In order to assess the Municipality of Greater Amman Slaughterhouse (MGAS)
compliance with applicable Jordanian standards and regulations, it is of importance
at this stage to present an overview of Jordan's environmental protection control
laws, standards, and regulations. Interestingly, Jordan has no comprehensive law to
control water, air, and soil pollution. However, a Jordanian Environment Act (lEA)
was drafted two years ago to achieve the principle objectives mentioned in the
National Environment Strategy (NES) for Jordan. JEA is currently awaiting
approval from the Parliament.

In general, the nature of water pollution standards and regulations in Jordan vary
according to sources. Industrial wastewater discharges are regulated by the
Jordanian standard specification number 202 (Table C-1) adopted in 1981 by the
Department of Standards and Specifications (DSS) and revised in 1990. Standard
202 regulates industrial wastewater discharges to rivers, wadis, groundwater, the
sea, and reuse for irrigation. This standard covers 37 pollutant parameters and sets
maximum allowable concentration limits of pollutants in the discharged industrial
wastewater effluents. Moreover, the standard also contains narrative conditions to
protect public health, aquatic life, worker health; and groundwater quality. The
standard is not associated with a pennitting mechanism and therefore is
self-implementing.

Drinking water quality is regulated by the Jordanian standard number 286. Tables
C-2a - C-2e present quantitative requirements of pertinent characteristics including
physical, chemical, radiation, and health related issues. With regards to regulations
related to the quality of treated domestic wastewater to be reused in irrigation,
Jordan has neither standards nor guidelines. However, it is a common practice to
use the Food and Agriculture Organization (FAO) and World Health Organization
(WHO) Guidelines as a reference .Tables C-3 through C-5 are related to the
quality of treated domestic wastewater effluents to be reused in irrigating
agricultural crops. The remaining tables C-6 - C-12 present the tolerance and
sensitivity of crops to salinity and other specific ions like Sodium. Boron and

C-1

111'11. -TT1I



Chloride. These are adapted from the FAO Guidelines (1985). Treated domestic
wastewater is regulated by the Jordanian Standard 893 (Table C-13) adopted in

1994 by DSS. Discharge of Industrial and Commercial \Vastewaters into the public
sanitary Sewer System is regulated by the Water Authority Law, Law Number 18,
of 1988, Annex (B-4). The regualations stipulated herein are presented in table C
14. Regarding air pollution, Jordan does not have any existing standards or
regulations to control air pollution.

Regulations Applicable to the MGAS Discharges:

During the course of conducting an environmental pollution prevention! waste
minimization audit of the MGAS, the audit team identified two continually
discharged effluents. These discharges are industrial wastewater effluents disposed
into the public sanitary sewer system.

The first effluent corresponds to wastewater produced from the cattle andd sheep
slaughtering and processing line. While, The second wastewater discharge,
however, originates from the poultry slaughtering and processing line.

Pertinent Jordanian standards regulating disposition into the Public Sewer System
are governed by the Jordanian regualtions presented in table C-14.

Results of analyses conducted for composite samples taken from these discharges
show that most parameters of concern (e.g BOD5,TSS,FOG) exceed maximum
allowable limits stipulated in the Jordanian regulations presented intable C-14

It is highly recommended that MGAS institutes a monitoring program in
order to test for the quality of their wastewater effluents. This action, if
adopted, will enable MGAS to be prepared when the new JEA will be
passed.

C-2

'lilt Ii. 1ft -,."



Table C-l
Summary of requirements of Jordan Standard 202/1991 for disposal of industrial effluents.

Maximum Allowable Limit, (mg/l)+
Parameter Disposal To

Wadis & Rivers Sea Groundwater Rechar~e Reuse for Irri~ation""'"

JD5 SOM - SOM -
DD 150M 200 150M -
D 1* 5* 1* 1*
)S 3000(1) - 1500 (1) 2000 (2)
~S 50 - - 100 (3)
I (su) 6.5-9.0 5.5-9.0 6.5-9.0 6.5-8.4
>lor (unit) 15 75 15 -..,

4.... - - -
)G 5 10 Absent 5
lenol 0.002 1 0.002 0.002
BAS 25 15 "-
)3-N 12 (4) - 12 (4) 30
tI3 5 12 5 5
N - 125 - 50
)4-P 15 - - -

500 - 500 350 (3)
)4 500 - 500 400

1.5 - 1.5 -
:03 - - - 500
I - - 400 -
g - - - -
I - - - -
lR - - - 9

5 - 0.3 5
0.05 0.1 0.05 0.1

1 - 1 1 (5)
0.1 0.3 0.05 0.1

I 2 0.1 2 0.2
1 2 1 5

n 0.2 0.2 0.2 0.2
0.2 0.02 0.1 0.2

I 0.1 0.1 0.1 1
0.02 0.02 0.05 0.02

I 0.01 0.07 0.02 0.01
I 15 - 15 2
~ 0.1 1 0.1 0.1
y 0.001 0.001 0.001 0.001
~

~C MPN/IOOml 5000 - -
fee MPN/IOOml 1000(6) - 1000 (6) 1000 (6)
~matodes <1 - - < 1

All uruts are III mg/l except where noted.
Minimum value.

') Depends upon, type and quantity of crops, irrigation methods.soil type, climate & groundwater in the area concerned.
Undetermined. .

) Monthly average.
tes:
IDS allowable limit is subject to the IDS concentration in the water supply and the water basin affectd.
Allowable limits of wastewater reuse determine the degree of restriction (none. slight to moderate, or severe).

I Method of irrigation is determined by wastewater quality being used
I Nitrate concentrations allowed are determined bv its concentrations in the affected water basin.
) Could reach 3 mg/I. .
) Geometric mean.

III" 1111 Tn



Table C-2a
Jordanian Drinking Water Standards

A: Physical characterstics

Parameter Permissible Limit Max. allowable cone. in case

no better source is available

Taste aesthetically acceptable -

Odor aesthetically acceptable -

Color 10 units 15 units

Turbidity 1 unit (JeU) 5 units

pH 6.5 < pH < 9 -

Temperature 8 - 25 c -

··'---.rIrIID rTTr""~'"
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Table C-2b

Jordanian Drinking Water Standards

B: Chemical Charecterstics

Parameter Max. Allowable Cone.
mg/l

Pb 0.05

Se 0.01

As 0.05
Cr' 0.05

CN 0.1

Cd 0.005

Hg 0.001

Sb 0.01
Ag 0.01

'I'~ liB I T11
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Table C-2c
Jordanian Drinking Water Standards

C: Health related

Max. allowable conc. in case Effects within max.
Parameter Permissible Limit no better source is avialable allowable limits

mg/l

TDS 500 1500 aesthetic
TH( CaC03) 100 500 aesthetic·' .

ABS 0.5 1 indicator

AI 0.2 0.3 aesthetic

Fe 0.3 1 aesthetic

Mn 0.1 0.2 aesthetic
Cu 1 1.5 aesthetic

Zn 5 15 aesthetic

Na 200 400 aesthetic

Ni 0.05 0.1 health

CI 200 500 aesthetic

F 1 1.5 health

S04 200 500 aesthetic
N03 45 70 health

'WiWiil_ 1_ ......,.....
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Table C-2d

Jordanian Drinking Water Standards
D: Radiation

Parameter Maximum limit
Bq/l

.AJpha-emitters (except for Radon) 0.1

,Beta-emitters 1
I

III: liD I T1I
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Table C-2e .

Jordanian Drinking Water Standards
E: Organic pollutants*

Parameter Max. Permissible Cone.
mg/I .'

A) Chlorinted
Hydrocarbons
Endrin 0.0002
Lindane 0.004
Methoxychlor 0.1
Toxaphene 0.005

B) Chlorophenoxys
2,4-D 0.1
2,4,5-TP 0.01

(Trichlorophenoxy propionic acid)

* Other organic pollutants should not exceed the max. allowable

limit set by WHO.

---.'F 11V-r...,......"-'
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Guidelines ror illll'rprc1atiofls of wOller tlll.ility ('or irrig~ltion (J)

PQ~.:;:-.;al jrrl~;tLiOIl problems

Salii.::y (affccts crop water
availability) (2)
EC~ (or)

TDS

UIIlLS

dS/m

mgtl

< 0.7

< 450

Slight III

modcralC

0.7 - 3.0

4S0 - 2001.1

Severe

> 3.0

:> 2(;00

lnfil~a:ion (affects infiltration
!'ate 0:" water into the soil.
E\'di:':21C using (ECw and SAR together) (3)

S.-\R =0-3 and ECw

= 3·(,
= (,12
=12-20
= 20-40

> 0.7

> 1.2
:> I.')

> 2,,)

:> 5.0

0.7 - 0.2

1.2 - 0.3
19 - 0.5
2.9 . 1.3
5.0 - l.lJ

< 0.2

< 0.3
< 0.5
<13
< 2.9

s;'..::....·;.:-:.: 1011 tuxicity (~[fCCl.S

5'Ci:,.S::":\C crops)
50.0:"-",, (:-\3)(4)

S:..:.:face irrigation SAl{
5?:""J..'1kler irrigation mell

C"loc:"e (CI) (4)
S;.::-[ace irrigation mell
S?~"':klcr irrigation mel1

!lome. (!l)(5) mgtl
1 :-.1~ c1anenlS(sce t3hlc [0.4)

< 3 3·1.) > 9

< 3 > 3

<4 4 _ 10 > 10

< 3 > 3
< 0.7 n,7 - 3.0 :;. 3.n

\l;~..:.;;:;a:;C()US cffcc15
,.;:-:';: ..-:.~ ~:.:sceplihlc cr(")ps)
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111...:11
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duc lo l.ick of knowlcd~eon Its tOXICIl\, In plants.

Element

AI (aluminium)

As (arsenic)

Be (beryllium)

Cd (cadrTllum)

,

leu icohalU

ICr (chromium)I' .

ell (coppcr)

F (nlloride)

Fc (Iron)

1

!
I
I
·Il., \lllhl1l111)
i

i
\111 \f.ll:ll1gancscs)j

I

1\10 (molybdcl1uml

i I
'-:i (nickel) I
I'd (Icad) I
Se (selenium) I

SIlI.lin)

,"I"I (titaniulll)

\\ (tungstell)

1\' \\':lnadilllll)

iLn (I.inc)

I

Recommended

m'ixi'rluIIJ
concentration(2)

( mgll.)

5.0

0.10

0.10

001

O(j,";

o III

'0.20

10

5.0

0.21l

iI,lll

0.20

5.0

0.02

0.1

2,0

Table C-.f
Recommended maxim um concentrations of

trace element~ in irrigation water (1)

Remarks

Can cause non-productivity m acid soils (pH < 5.5). but more alkaline solis at

pH> 7.0 will preeipil..1te the ion and eliminate any toxicity.

Toxicity to plants varies widely, ranging from 12 mgIL for Sudan grass lO less

U,an 0.05 mgIL for rice.

TOXIcity to plants varies widly. raning from 5 mgIL for kale lO 0.5 mglL

for bush beans.

Tu:uc to beans heels ;111<1 lUnJlf1s:tl COllccrHr~!tIOIl.lias !O\l,: as 0.1 lng/I.

1rI1111lflCill solUllons. CUrlI,Cr\,;HIVC IlrI1llS recommended Jut.: ll> lh rlHL:n~IJ.1 lur

r~)'\JC to lum:llo rLUHS ~t 0.1 rnl.UL 111 Ilutrlent ,";OItHIIHl

I,TendS ll) he lfl:lC!I\':JLCd hy ncutr:l! :llld :ljk,~.lIlrlC soils.

~Ol g,cncr:t1ly rccoglllzcJ :IS all esscIlll;,.d growth clement C ..)fl~~r\'all\;: i !THIs recommended !
I
I

TOXIC to it numbcr of pLmts at 0.1-1.0 m~L m nutIlent solutIons,

i1lJctiv;IlCd hy I1ClllTal 311d al",linc s"ils.

:'\Ol to.'\ic to plants in aerated solis. hut C:1Il contflhute Lo soil :lCldificitj,.t1l

:11111 !dSS 01' :IV;lIl.lblllly nf c.ssenlu! rlth)"pih)nh ;uld IIhJI!hdcI1L;l1l.

, OVl.'rllc;HI _..;rrlll"'IIIl,C l1uy rc..:slIll trt tlll:-.J\..:llti\, depOSIts 011 rl:J1ll";, ...:qllH~j:L'11l .H1d hlltldlllt~\
,

TolcLltcd hy rHd ... 1 Cfl)P;-; td:) lllg/L, rtlllhdl.' in 'ilJlI. Til \ 1':: td Cllru" .Jl :..... ~V[I<..:l".·1l1r:ltll)I1_';

.\"01 Lo:\ic to pL..Illts:Jl norl1lal Cl)I1CClllraLiol1s ill siol and water. C;,i11 he 1.).'.IC ll) II\CSlOCk

if forage is gro\vn in SlOls WIth high Cul1cclltralions of .l\':..11I.1bk rnolybJc!1t1I1l.

TOXIC to a numbcr of plams at 0.5- 1.0mglL: reduccd tOXIClt,· al neulr"l 0r lIlkallllc pi I.
Can inhihit plalll cell gro\\lth at \"C[\' hIgh concentrations.

Toxic to plants lit conccntrat,ons as 1,)\\I:lS 0.025 mgJL Jnd toXIC lo I,'. ",lliCk

if foragc is grown in solis with rclaus'cly IlIgh Icvcls of Jddcd ,,,kIllU:;'

All cs~cllli<.tl clement Lo animals hut in vcry low conc~ntrJtll)Il-:.

TOXIC to many pLHllS :11 rclalt\'CI~· I~)w COllCCtllLl1iOIlS.

T\L\IC to many pl;lIllS :ILwidcly \':HYlIlg COIH.:cntratil){l:',

rl'dllccd 1<>.\i~It~, :it rll > 6.0 ;md ill fifll: [c.\lure-d or Ofe;lIll( SUJi ...

1- Adapled from '-:"tion<ll .'\cadclll\' or S~lcnccs ( 1')72) and Prall (I <)72).

The Inaximunl concentration is hased on a waler application rate '.\'~lich is consIstent

With good irrigalion practiccs (10000 11l3ilu per ycars). If thc walcr appliclIll0n ralC grc;llil c\cccds tillS.

the maximum conccntrations should bc adJllslcd downward according/\'. '-:0 "djustlllcnt should

bc made for applic:Jtion ralCS Icasc Ih311 III 000 iIl3il,a pcr yC;If. Thc nlucs gisTfl "rc for "'''ler I\ScJ

l)n a continuous basis at UIlC Slle.
S,jurce: FAOGuidclltlcs. R..S. !\vcrs &. 1).\\' Wcsteol (]')S.'i)

\.



Table C-S

Recommended microbiological quality guidelines for wastewater use

in agriculture (a)

CategoQ' Reuse Exposed Intestinal Faecal Wastewater

conditions group lIematodes (b) coliforms treatment expected

(arithmetic (geometric mean to achieve the

mean 110. of eggs per no. per required microbiological

litre (c) ) 100ml) (c) quality

Irrigation of Workers. <I < 1000 (d) A series of stabilization

crops likely to Consumer, ponds designed to achieve

A be eaten uncooked. public the microbiological

sports fields, quality indicated, or
public parks. (d) equivalent treatment

Irrigation of Workers <I No standard Retention in

cereal crops, reconmlended stabilization ponds
B industrial crops. for H-I 0 days or equivalent

fodder crops. helminth and faecal coliform
Pasture and trees (e) removal
Localized irrigation None Not Not Pretreatment as required by
oferops in category applicable applicable the irrigation tecMology,

C B if exposure of but not less than primary
workers and the public sedimentation.
docs not occur I

(a) In specific cases. local epidemiological. sociocultural and environmental "'ctors should he taken into account, and the guidelines modified accordingly.

(b) Ascaris and Trichuris species and hookworms.

(c) During the irrigation period.

(d) A lIIore stringent guidelinc ( 200 f:lceal colili,rllls pel 10011I1) is appropriatc fi,r public lawns, such as hotel lawns.

With which the public may Collle into dircet contac!.

(c) In thc casc of fruit trees, irrigation should ccase two wecks bell)re fruit is pickcd, and no fruit should be picked off the ground.

Sprink lei irrigation should not he used.

Source: Scientitic group on hcalth aspccts of use of treated wastewater lill agricultural and aquaculture-W.II.O.- Geneva 18-23 Nov. 1987.



Table (.(j

Chloride tolerant:e of some fruit t:rop cullivars and rootstot:ks.(a)

Crop

.-\\'ocado
(persea americana)

CiLruS
I.Citrus spp.)

Rootstock or cultivar

Rootstocks

West indian
Guatemalan
Mexican

Sunki mandarin, grapefruit
Cleopatra mandarin, Rangpur lime

Maximum permissible
Cl in water

without leaf injury (b),(c)
(mg/L)

180
145
110

600

Sampson tangelo, rough lemon, sour orange, 355
Ponkan mandarin

CiLrumelo 4475, trifolate orange,
Cuban shaddock, Calamondin~
Sweet orange, Savage cilrange,
Rusk citrange, Troyer CilrJnge 250

Gr;.lDC
I \'iris spp.)

S;'une fruil
I Prunus spp.)

Berries
IRubus spp.)

Grape
: \ilis spp.)

S::Jwberry
: F:agaria spp.)

Salt Creek. 1613-3
Dog ridge

Marianna
Lovell, ShaliJ
Yunnan

Cultivars

Boysenberry
Olallie blackbcm'
Indian Summer raspbcrr:

Thompson seedless. Pcrklle
Cardinal, black rose

Lassen
Shasta

960
710

600
250
180

250
250
110

460
250

ISO
110

: ;.,: Data are adapted from Haas (13)
":)1 For some crops, the concentrations given may exceed the overall salinity tolerance of that crop and cause some yield

reduction before chloride ion toxicities. Values given are for the maximum concentration in the irrigation water. The
values were derived from saturation extract data (ECe) by the following relationship: saturation extraction
concentration =1.5 water concentration.

:e: I The maximum permissible values apply only to surface lITigated crops. Sprinkler irrigation may cause excessive
leaf bum at values far below these, (see Table 3-10).

Source; FAO Guidelines, R.S. Ayers & D.W. Westcot (19851

/



Table C-7

GUIDLINES FOR INTERPRETING LABORATORY DATA ON WATER SUITABILITY
FOR GRAPES

Degree of Restriction on Use

Potential Irrigation Problem Unita i\ 0 n c Slight to Moderate Sevcre2

Salinity 3 (affects water availability to crops)

ECw dS/m < 1 1.0 - 2.7 > 2.7

Toxicity (Specific ions which affect growth of crop)

Sodium (Na+)4

Chloride (Cn4

Boron (B)

Miscellaneous

Bicarbonate (HC03-)S
Nitrate-nitrogen (N03-N)

me/l
rne/l
rng/l

mell
rng/l

< 20

<4
< 1

< 1.5
<5

4 - 15
1 - 3

1.5 - 7.5
5 - 30

. > 15
> 3

> 7.5
> 30

1. Adapted from Neja et al. 1978.
2. Special management practices and favorable soil conditions arc required for successful produClion.
3. Assumes thaL rainfall and extra water applied owing to inefficiencies of normal irrigalion will supply llle

crop need plus about IS pe-rcem extra for salinity control.
4. Wilh overhead sprinkler irrigalion, sodium or chloride in cxcess 01 3 me-/I under extremc drying condllions

may resull in excessive leM absorption, leaf burn and crop dam'igc. II overhe,id sprinklers arc used for
cooling by frequem on-otT cycling, <!<Imagc rnay occur C\'cn allowcr concemrmions.

5. Bicarbonatc (HC03) in walcr applied by overhead sprinklers Illay cause while cleposils on fruil and leaves
which reduces markel acceptability, but is not loxic lO the planl.

Table CoS

PELATIVE SALT TOLERANCE OF VARIOUS CROPS AT GERMINATION]

Crop

Barley
Cotton
Sugarbeet
Sorghum
Sa mower
Wheat
Beet, red
Alfalfa
Tomato
Rice
Cabbage
Muskmelon
Maize
Lettuce
Onion
Bean

(Hordeum vulgare)
(Cossypium hirSlltllm)
(Beta vulgaris)
(Sorghum bieolor)
(Carthomus tinClorius)
(Triticum aestivum)
(Beta vulgaris)
(M edieago sativa)
(Lycopersicon Lycopcrsicum)
(Oryza sativa)
(Brassica alerocca capilala)
(CuCllInis mc/o)
(Zca mays)
(L(,-ClIlCa s(lliva)
(Allium cepa)
(Pizaseolll.l' l'lIlgal'/.I)

50 percent
Emergence reduction

(ECe in dS/m)

16 - 24
15.5

6 - 12.5
13

12.3
14 - 16

13.8
8.2 - 13.4

7.6
18
13

J ().4

21 - 24
11.4

).() - 7.5
~()

Illi 110 1"Iii

(



Table C-9

- Relative boron tole,-ance of agricultural crops (1), (2)

Very Sensitive (<().5 mg/L) Moder<ltelv Sensitive (1.0-2.0 mg/L)

Moderately Toler<lnt C!.O-4,O mj'/I..)

Lemon
Blackberry

Sensitive (0.5-0.75 mt:/L)

Avocado
Grapefruil
Orange
Apricol
Pe.ach
Cherry
Plum
Persimmon
Fig, Kadola
Gmpc
Walnul
PCGU1

Cowpea
Onion

CilTUS Limon
Rubus spp.

Persea american.a
CiintS X paradisi
Cilrus sinensis
Prunus armernaca
Prunus persica
Prunus avium
Prunus domesliea
Diospyros Kaki
FiclL'\ carica
Vilis vimfem
.JugIons rcgw
Carva illnoiensis
Vigna UflguiclllllW
AlliulIl ccpa

Pepper, red
Pea
CarrOl
Radish
POlaLO

Cucumber

Lenucc
Cabbagc
Celery
Turnip
Blucgrass. Kcnlucky
OaLS
,\laize
.~nichoke

Tobacco
:-"luSlard
Clover, sweel
Squash
:VI uskrncloll

Capsicum crUCWll
Pisum Saliva
Daucus carola
Raphanus salivus
Solanum lubcrOSUIll
Cucumis salivus

WCIUca Saliva
Brassica olemcea cupi/(J/{l
Apium ~raveo/clls

Bmssica rapa
Poa pralensis
Avena S(l/ i va
Lea mays
Cynara scolymus
Nicoliana /abacLlIll
Brassica juncca
MclilolLls indica
Cilcurbiw pcpo
Cucwnis mdo

Tolt>ranl (~.()-().O Ill:.:/L)

Ven Tolerant (6.0-15.0 Ill!!/L)

Sen sit ive (0,7 5-I.n nq!/L 1

Garlic
Sweel pol;110
Wheal
I3;lrlCy
SllnrIower
Bean, mung
Sesamc
Lupine
Strawberry
Artichoke, Jerusalem
Bean, Kidney
Bean, lima
Groundnut/Peanul

Allium sali VUII!

Ipollloea ba/(l/{J.I'
'l'rilit:WIl caslil'ulI/
lIon/cum vulgal(:
IIcfilll/ilUl.l' Ilnmiu.1
Vig /7(1 mdiaw
SCSO/nWll illdicLl/1i
Lupinus har/lvcgii
hagaria spp.
fie/ian thus tuberosus
Phascolus vulgaris
Phaseolus lunaillS

Arachis hypogaca

Sorghuill
Tomato
r\lfalLl
Velch, purple
Parsley
Becl. red
Sugarbeel

Callan
Asparagus

SorghUIll hie%r
L~vCOI)ersieol1Lyce'('ersiculll
Alcdicugo Saliva
Vicia bellghalellsis
PClroselil1wn enspuill
Beta vLllgaris
Bela vLllgaris

GoS sypiLllil hirsWLllil
Asparagus officinahs

(I) Data taken from Maas (19S"+)
(2) Maximum concentralions toleraled in soil-water wilhoUl yield or vegetalive growlh reductions. Boron lolerances

vary depending upon climate. soil condilions and crop varielies. Maximum concentralions in the irngalion water
are approximalely equal lO these values or slighlly less.

Source: FAa Guidclines, R.S. Ayers &. D.W. WeSlCOl (1985).



Table ColO

Relative tolerance of selected crops to exchangeable sodium (1).

Sensitive (2)

Avocado
(Persea amcriewUl)
Deciduous Fruits
Nuts
Bean,green
(Phaseolus vulgaris)
Cotton (at germination)
(Gossypium hirsutum)
Maize
(Zea mays)
Peas
(Pisum sativum)
Grapefruit
(Citrus paradisi)
Orangc
(Citrus sincnsis)
Pcach
(Prunus persico)
Tangerinc
(Citrus ret/eulata)
Mung
(Phasco/us aunts)
Mash
(Phascolus mUIl};o)
Lcmil .
(Lcns eulinaris)
Groundnut (Jlcomll)
(Arachis hypOWICO)
Cram
(Cieer ariCI/rum)
Cowpcas
(\ligna sincnsis)

SeD) i-to leran f( 2)

CarrOl
(Daueus earola)
Clover, Ladino
(Trifolium rcpens)
Dallisgrass
(Paspalum dilatatum)
Fescue, tall
(Fesluca arwuiinaeea)
Lettuce
(Lacluca saliva)
Bajara
(Pcnniselum typho/des)
Sugarcane
(Sar.r.harum offir.inarum)
BGsccm
(I'rifo/ illlll a lexondr/nllm)
Bcnji
(Mcli/ows parviflora)
Raya
(Brassir.ajwlcca)
Oat
(A vena smi va)
Onion
(Allium ecpa)
Radish
(ROp/WI/IlS .wlivILI)
Rice
I ()rFO SOil \'US)

Rye
(Scl.l/le I.amic)
Ryc~rass, Ital1an
(Lolium mU/I/florwn)
Sorghum
(Sorghum vulgarc)
Spinach
(Spil1Mia o/crocca)
Tomato
(Lywpcrsicon csculel1wm)
Vetch
(l!ieia Saliva)
Wheal
(hilicUlIl vulgarc)

Iolerant(2)

Alfalfa
(Medieago Saliva)
Barley
(Hordeum vulgare)
Beet, garden
(Beta vulgaris)
Beet, sugar
(Beta vulgaris)
Bennuda grass
(Cynodon dacey/on)
Cotton
(cossyp/um h/rsLL/um)
Paragrass
(Brachicria IIlLl/iea)
Rhodes grass
(Chloris gayano)
Whcmgrass, crested
(Agropyron eriswlwlI)
Whcatgrass, fairway
(Agropyron criSI(J/WI1)
Wheatgrass, fairway tall
(Agropyro!l s/O!lc;aIWII)
Kamal grass
(Dl/I/ochrafusco I

Adapted from data of FAa-Unesco (1973): Pearson (1960); and Abrol (1982).
Source: FAa Guidelines, R.S. Ayers & D.W. Westcot (1985).
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Table C-ll

LABORATORY DETERMINAnONS NEEDED TO EVALUATE COMMON IRRIGAnON

WATER QUALITY PROBLEMS

Water parameter

SALINITY

Salt Content

Symbol Usual range in
irrigation water

Electrical Conductivity

(or)

Total Dissolved Solids

Cations and Anions

ECw

TDS

dS/m

mg/l

o - 3

a - 2000

dS/m

mg/l

Calcium
Magnesium
Sodium
Carbonatc
Bicarbonate
Chloride
Sulphatc

1'\ UTRIENTS2

Nitrate - Nitrogen
Ammonium - Nitrogen
Phosphatc - Phosphorus
Potassium

MISCELlANEOUS

Ca++ me/l 0-20 me/!
M"++ me/! a - 5 mc/!e

Na+ me/! 0-40 mc/!
C03-- me/! o- .1 me/!
HC03- me/! o - 10 mc/!
Cl- me/! 0-30 me/!
SOr- me/! o - 20 !nell

N03-:\ mg/l a - 10 mg/I
NH4-l\ mg/l 0- 5 mgJl
PO.:! - P mgll 0-2 mgJl
K+ mgll o - 2 mgJI

Boron
Acid / Basicity

Sodium Adsorption Ratio3

B
pH
SAR

mg/!
1 - 14

(me/l)1.2

0-2
6.0 - 8.5
a - 15

mgll

1.

3.

dS/m == desiSiemen/meter in SJ. units (equivalent to 1 mmho I cm - 1 millimmho I centimeter;
mg/I == milligram per litre - parts per million (ppm).
me/l == milliequivalent per litre (mg/l -;- equivalent weight == mell): in SI units. I mell == 1 millimol /
litre adjusted for electron charge.
N03-N means the laboratory will analyse Cor N03 but will repon the N03 in terms 01 chemicallv
equivalentl1itrogen. Similarly, for NH4-N, the laboratory will analyse for NH4 but repon In terms 0'1
chemically equivalent elemenwl nitrogen. The LOwl nitrogen a\'ailable to the plant will be the sum 01'
the equivalen elemental nitrogen.
The same reporting method is used for phosphorus.
SAR is calculated from the Na, Ca and Mg reported in mell.



Table C-I2

CJ"OP tolerence and yield potential of selected crops as influcnccd by
irrigation water- salinity (EC") or soil salinity (ECe)

YiclJ potential (2)

100% l}O'i\, 75'7,; 50C;"o 0% maximum(3)
ECe ECw ECe ECw ECe EC" ECe ECw ECe ECw

Field crops
Barley (Hordeum Vulgare) (4) 8.0 5.3 10 6.7 13 8.7 18 12 28 19
COllon (Gossypium hirsUlum) 7.7 5.1 9.6 6.4 13 8.-1 17 12 27 18
Sugarbect (Beta vulgaris) (5) 7.0 4.7 8.7 5.8 II 7.5 15 10 24 16
Sorghum (Sorghum bicolor) 6.8 4.5 7.4 5.0 8.4 5.6 99 6.7 13 8.7
Wheat (Triticum aeslivum) (4), (6) 6.0 4.0 7.4 4.9 9.5 6.3 13 8.7 20 13
Wheat durum (Tri/icum turgidum) 5.7 3.8 7.6 5.0 10 6.9 15 10 24 16
Soyabcan (Glycine max) 5.0 3.3 5.5 3.7 6.3 -1.~ 7.5 5.0 10 6.7
Cowpea (Vigna unguiculalQ) 4.9 3.3 5.7 3.8 7.0 -17 91 6.0 13 8.:;
Groundnut (peanUi) 3.2 2.1 3.5 2.4 4.1 " ., 4') 33 6.6 4.4

(Arachis hypogaea)
Rice (paddy) (OriUJ sa/ivo) 3.0 2.0 3.8 2.6 5.1 :..~ n 4.8 II 7.6
Sugarcane 1.7 1.1 3.4 2.3 5.9 -1.U 10 6:; 19 12

(Sacchannn officinarurn)
Com (maize) (Zea mays) 1.7 I.J 2.5 1.7 3.8 2.5 5.9 39 10 6.7
Flax (Linum usi/alissimum) 1.7 1.1 2.5 1.7 3.8 " .; 59 3.9 10 6.7
llroadbcan (Vicia Jaba) 1.5 1.1 2.6 I.S 4.2 ~O 6.8 4.5 12 8.0
Bean (phaseo/us vulgaris) 1.0 0.7 15 1.() ~.3 1.5 3.6 2.4 6.3 4.2

Vegetable crops
Squash zucchini (courgelle) 4.7 3.1 5.8 3S 7.4 -1'i 10 6.7 15 10

(Cucurbi/a pepo me/opepo)
BCCI. red (Bela vulgaril)(5) 4.0 27 5.1 3-1 6.8 -1 5 96 (, -1 IS 10
Squash, scallop 3.2 2. J 38 2.(1 4.S J. _ 6,3 4.2 \1.4 (d

(Cucurbita pcpo melopei,o)
Ilmeeoli 2.8 I.() 3\1 :2 .r~ 5.S - S2 ~.5 14 'JI

(Ilro.B"ica O/t1rOl:ca bOlrylL\)
TO~lalu ~.5 1 , 7>.5 " ~ .~.l ) ~ .; '7.h .;u 1< S.--1

(Laycopcr.qcun esculentw,'.!
Cucumber (Cur.urnis .vQlivu.s,j 2.) 1.7 "'

-1 ~ \; (l ~ --1.2 )0 (J.~..
Spillach (Spinacla olerucca) 20 U S.:; S.l, 5-: 15 10
C.ele.)' (Apium /;raveolens) U 12 -1 ~.:" .~ .~ q I} II 66 J S 12
C,bbage I.S 1.2 S I. ') 4~ -1.6 12 8 1
(IIras.l"ica oIeracca capita/a)
Potalo (So/anum luberosum) 1.7 1.1 2.) I 7 3.8 ' .; 5.') 3 <) 10 ().:

Com, sweet (maize) (Zea ,nays) 1.7 11 2 5 1 7 ].~
, < 5. ~~ 3.9 10 ().7

Sweet pouto (/mpomoea balala.l"! J) 1.0 " . I.e, 3., " < (,0 -10 II 7.1- ~

Pepper (Capsicum annuum) J) 10 ' " J .~ ).j .; I 3-1 S.6 5.S
LeuLlee (Lactuca saliva) I .:; 0.9 " 1 ~ ~.~ < ,

J ~ 'J.O (1)-
Radish (/Iaphanus salivus) 1.2 O.~ ~.O I .3 3 1

, 'ill 3.4 S9 5()
Onion (Alii/un cepa) 1.2 OS U I " ~8 J

, '13 ~'i 7.4 5.0
CarrOl (Daucus caro/a) 10 0.7 I 7 I 1 2\ 1 -+h 30 S 1 5-1
Beall (F'iJaseolw' v,<i/;aris) 1.0 0.7 I'; 10 " 0 1 ),6 ~ ~ (13 ~.2.:.. ..)

TLlmip (F'llIucolus vulgaris) O'J O() ~(J 1..\ o ., (,'i -13 12 ~.OJ. I

Forage crops
Whcalgrass, taU 7.5 5.0 ".9 6.6 J3 <)1: I') 13 31 ~ ,

-I

(11/;ropyron c1onga/um)
Whcalgrass, fairway cresled 7.5 5.0 <J() 60 11 7.':' I) '.IS 15
(Agropyron orislal/un)
I3cnnLlda gmss 6.9 4.6 8.5 5.6 II 7.: IS 9.S 23 15
(Cynodon dacly/onj (7)
Barley (forage) 60 4.0 7.4 -19 <J5 (, ~ 13 8.7 20 13
(l/ordeum vt<igare) (4)
Ryegrass. perennral 5.6 37 6'J 46 S'J 'i () 12 8 I 19 13
(Lo/ium perenne)
Trefoil, narrowlc"f birdsfoOl (8) 50 3.3 60 -10 7.5 'il: 10 1J. " J'i II)
(Lotus cornicuialus /enuifo/iwn!



T.d.1e t - 12 <. 'olllilll1l'd

Yield potentlal

10()";, <)(]% 7)~) 50% OS"'cmaximum f3 ')

ECc ECw ECc ECw ECc EC\\ ECe ECw Eee ECw

Harding grass (Phalaris luberosa) 4.6 3,1 5,9 3.9 7.9 53 11 7.4 18 12
Fescue, tall (Fes/u£a e/atior) 3.9 2.6 5.5 3.6 7.8 5.1 12 7.8 20 13
_Wheatgrass, standard crested 3.5 2.3 6.0 4.0 98 65 16 II 28 19

(Agropyron sibiricum)
Vetch, common 3.0 2.0 3.9 2.6 5.3 3.5 7.6 50 12 81

(Vicia angus/ifolia)
Sudan grass (Sorghum sudancnse) 2.8 1.9 5.1 3.4 8.6 5.7 14 96 26 17
W ildrye, beardless 2.7 1.8 4.4 2.9 6.') -16 11 7.-1 19 13

(Elymus /ruicoides)
CO\vpca (forage) 2.5 1.7 3.4 2.3 4.8 32 7.1 4.8 12 78

(Vigna unguiculata)
Trefoil, big (Lotus u/iginosus) 2.3 1.5 2.8 1.9 36 2.4 4.9 3.3 7.6 5.0
Sesbania (Sesbania exai/ata) 2.3 J.5 3.7 2.5 5.9 39 9.4 6.3 17 II
Sphaerophysa 2.2 J.5 3.6 2.4 5.8 3.8 9.3 6.2 16 11

(Sphaerophysa sa/su/a)
Alfalfa (Medicago sa/iva) 2.0 1.3 3.4 2.2 5.4 3.6 8.8 5.9 16 10
Lovegrass (Eragrostis sp.) (9) 2.0 1.3 3.2 2.1 5.0 3.3 8.0 5.3 14 9.3
Com (forage) (maize) (Zea mays) 1.8 1.2 3.2 2.1 5.2 3.5 8.6 5.7 15 10
Clover, berseem 1.5 1.0 3.2 2.2 5.9 3.9 10 6.8 19 13

(frifo/ium a/exundrinum)
Orchard grass J.5 1.0 3.1 2.1 5.5 3.7 9.6 6.-1 18 12
(Dacty/is glomera/a)
Foxtail, meadow 1.5 1.0 2.5 1.7 41 ' , 6.7 45 12 7')_. /

(Alopecurus pralenis)
Clover, red (Trifolium pratcnse) .5 1.0 2.3 16 .16 ~.-1 57 38 9.S 66
Clover, alsika 5 I.Il ' ' Ih 3,6 0 j ),7 38 'J.8 66_.0

(TnfollUm hylmdwn)
Clover, ladillo (TrifolIUm rCl'cns) .5 1.1l 2.3 .(1 :il, ,

.; 5.7 3.;"; 9.8 hh

Clover, sLr;l\vherry .S 1.0 ' ' .h 3.()
o • 5.7 3.8 98 66_..) - ,

(Trifol.wn frag iferwn)
Fruit crops (10)

Date palm (Phoenix dactyllfera) 4.0 2.7 6.8 45 II "7.) IS 12 " 21

Grapdn.lit (Cilrus paradisij (11) 1.8 1.2 2.4 1.6 3.4 ' , -I ') , , SO 5.-1

Orange (Citrus sinensisj 1.7 1.1 2.3 1.6 33 ·18 ' ' SO 5.3

I'each (f'runus persica). 1.7 11 2.2 1.5 2-.() 1.\) -I : 65 .,
~ J

Apricot (f'runll... armeniawj (11) 1.6 1.1 2.0 1 3 2.() I .\ 3.7 :.5 5.S 3.8

Grape (Vitu.\· sp.j (11) 1.5 10 2.5 1.7 -I I ().7 ~ 5 12 -: .\)

Almond (f'nln'~\' duice\') (11) 1.5 10 2.0 U 2S li -I I ~_\ toS -I 5

I'lum, pnme (f'run/~I dom,:sIlCa) (1 t) 1.5 10 2.1 1-1 2.'} I I .1 , : 'I - I -l7

Ulackberry (Rub'",-I sp.J .5 1.0 2.0 I .3 2.b l.~ 3S
, ,

b.O -I II

llo)'senberT)' (Rubus 'V.llnUS) 1.5 1.0 2.0 I .J 2.h I~ JS ~,5 to.V -1.0
SLrawocrry (Fragaria .Ip ..i I.U 07 1.3 n.l) 1.8 I 0 , " -10-

(I) Adapted from Maas and HOlllnan (1977) and Ylaas (1984). These ,LiLa should only serve~; a guide to relallve
tolerances among crops. Absolute tolerances vary depending upon climJLe, soil condition; and cultural
practices, In gypsitcrous soils, plants will tolerate about 2ds/m higher soil salinity (ECe) than indicated
but the water salinity (ECw) will remain the same as shown in this tabcl

(2) ECe means average root zone salinity as measured by electrical cOndUCll\'lty of the saturallon extract
of the soil, reported in decisiemens per meter (ds/m) aL 25C. ECw means e1eeLieal eonduclIvlty oi the
irrigation water in deci Siemens per meter (ds/m). The relationship betwccn soil salinity and water S"liml'
(ECe=I.5 ECw) assumes a 15-20 leaching fr3etion and a -IO-30-20-lOq· \\31er usc pattem for the upper tel

lower quarters of the root zone.
(3) The z,cro yield potenLial or maximulTl ECe indicates the theorctical sod "dlllit)' (ECe) 01 '.\hieh crup growth

ceases.
(-I) [lariey and wheat arc less toleram during gennlllilttOn alld ,c'cdiLng 'Ug" [oCc should nl" e-,ceed -1·5 dS:lll

ill the upper sod dunng this period.
(5) Beets are more ~ensitive during gennlllalion . ECc should nul excccd 3 d'lll ill the seedhns area lor g"nkn

beets and sugar heeLs.
(6) Semi-dwart. shon eultivars may he less toleranL.
0) Toler3nee given lS an average of several vaneties : Suwannee alld CO:Ist:d llennuda grass ore about

20% mOre tolerant, while common and Greclliield I3ennuda grass arc atx'"t 20% less toleranL.
(8) 13roadleaf Birdsfoot Trefoil seems less tolerant than ;..1arrowleaf llirdsfoOl TrefOIL
(9) Tolerance given is an average for boer. Wilm~n, Sand dnd Weeping Ll)\Tgr:1SS : Lehman Lovegra"

seems about 50% more LoleranL.
(10) These data arc appheable when rootstocks "re used th"t do lloL acCUl1lUhlC \,,+ :lIld 0' r":OIJI" ur

when these ions do not predominate in the ~otl

(II) Tolerance cvalualloll is hascd 0l11rCC grl.lwth and nol on yclld.

Source: FAD Cuidclllle,. 11. ..'>. ;\ycrs '" D.W Wcilcol (l1}8SI

IIIf II. 111I~·



Table C-13

Summary of requirements of Jordanian

Standard 893/1994 for treated domestic wastewater.

Maximum allowable limit (mglL)'"

Parameter Disposed to wadis, rivers, surface water Reuse for irrigation

bodies, and groundwater recharge

pH 6.5-9 6.5-9

Temperature change (C) <3 -

D.O 31 -

TDS 3000 2000 (1)

TSS 50(3) / 200(4) 100 (1)

BODS 50(3) / 50(4) -
COD 150(3) / 150(4) -
:\TH3 30 -

FOG 15 15

:illS 6 -
Cl2 0.5 (5) -
Phenol 0.5 -

TFCC I\.1PN/1 OOroL <1000 <1000 (6)

Intestinal nematodes <1 <1 (6)

... All units are in mg/L except where noted.

(1) Depends on degree of restriction (none. slight to moderate. or se\'ere)

(2) Depends on method of irrigation.

(3) Conyentional wastewater treatment plants.

(4) Waste stabilization ponds.

(5) This is a minimum limit of residual chlorine and it should be linked with total faecal coliform count.

(6) FAO and WHO guidelines and their amendments should be taken into consideration.



Table C-14

Summary of Jordanian Regulations Governing Discharge ofIndustrial and Commercial
Wastewater Into the Sanitary Sewer System, *

Parameter Unit Maximum Allowable
Limit

pH Su 5.5-9.5
BOD mg/I 800
COD mg/I 2100
TSS mg/I IIOO

P mg/I 50
FOG mg/I 50

MBAS mg/I 26
Phenol mg/I 10
Cr** mg/I 5
Cu** mg/I 4,5
2n** mg/I IS

Sn mg/I 10
Be mg/I 5

Ni** mg/I 4
Cd** mg/I I

As mg/I 5
Ba mg/I 10

Pb** mg/I 0,6
Mn mg/I 10

. Ag** mg/I I
B mg/I 5

Hg** mg/I 0,5
Fe mg/I 50

S (as lliS) mg/I 10
Temp °C 65

Chlorinated Solvents mg/I 0

*
**

Published in the Official Gazette, September 17, 1988
The total concentration of all the double asterisked materials should not exceed
10 mg/I

It is not permitted to dispose any liquids or materials which have cyanides in a
concentration which can produce I mg/I HCN or more

It is not permitted to dispose any radioactive material without written approval from
WAJ.

\ .' '
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Photo 1 - Sheep holding pen. Hose is being used to wash solids to an open drain.

Photo 2 - Blood collection trough in sheep killing room,
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Photo 3 - Hanging of sheep on conveyor system in sheep killing room.

Photo 4 - Dragout of blood from sheep killing room. Blood is washed to an open drain.
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Photo 5 - Mechanical sheep carcass washer.

Photo 6 - Evisceration area with debris on floor.



Photo 7 - Cattle carcass splitting. Water spray on chainsaw.

Photo 8 - Mechanical cattle carcass washer.
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Photo 9 - Head and legs workshop. Hoses running in parts cleaning tanks.

Photo 10 - Paunch reception and cleaning area.
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Photo 11 - Paunch contents spilled to floor.

Photo 12 - Running hose used to wash paunch contents to open channel drain.
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Photo 13 - Sheep and cattle inspection and distribution area.



Photo 15 - Running hose used to wash debris
to open floor drain.

Photo 14 - Chicken reception area.
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Photo 16 - Chicken hanging and killing area.

Photo 17 - Blood collection trough in chicken killing area. Tub used to collect blood.
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Photo 18 - Blood, feathers, and heads loaded to a waiting truck.

Photo 19 - Blood collection trough in chicken killing area discharging to floor and open
floor drain while tub is removed.
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Photo 20 - Chickens entering scalding tank.

Photo 21 - Mechanical defeathering process.

-.........-.r 1111 IIi!



Photo 22 - Foot removal and evisceration process.

Photo 23 - Mechanical chicken carcass washer.



Photo 24. Final cleaning tanks in series. Water is added to both tanks.

Photo 25 - Chicken processing sC?lids collection pit.
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Photo 26 - Rotary drum filter in chicken processing area.

Photo 27 - Discharge from rotary drum filter to open floor drain (submerged).
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Photo 28 - Collection of grab sample from drum filter discharge.

Photo 29 - Collection of compsite sample from manhole serving
the sheep!cattle processing area
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1.0 INTRODUCTION

1.1 Background

Under a contract with the United States Agency for International Development (USAID),
Development Alternatives Incorporated (DAI) is performing an Industrial Wastewater Discharge
Prevention (IWDP) Program in Amman, Jordan. The IWDP Program is one of the four
components of the Water Quality Improvement and Conservation (WQIC) project funded by
USAID. The Program is being performed by DAI with full coordination between the Jordanian
Ministry of Water and Irrigation (MWI) and the Amman Chamber of Industry (Chamber).

The IWDP will be performed in three phases. The first phase requires completion of eight
pollution prevention/waste minimization (PPIWM) opportunity audits by DAI and its sub
contractors. The second phase requires completion of Feasibility Studies (FS) for four of the
audited facilities. Finally, demonstration projects will be completed for selected FS facilities.

Due to the high cost of waste treatment, as well as the need to minimize waste of raw
materials and resources, it is in the best interest of businesses and industries to minimize their
waste generating practices. Companies with effective PP/\VM programs may well be the lowest
cost producers of goods due to their efficient practices. Waste management practices can
include:

1. Reduce waste generation

•
•
•
•

Substitution of less hazardous raw materials in product manufacture
Alteration of products manufactured to eliminate need for hazardous materials use
Replacement or upgrading of outdated or inefficient process equipment
Development of employee training programs to ensure employees efficiently manage
raw materials and resources.

2. Reuse waste materials prior to disposal

•
•

•

Reuse of uncontaminated raw materials and resources (including water)
Reprocessing of previously discarded materials (e.g.. off-spec materials, used
materials)
On site recovery of reusable materials (e.g., used solvents, waste heat, scrap).

3. Recycle waste materials

4. Treat wastes and dispose of residues.

The audits performed during this project will evaluate all available waste management
alternatives and will provide site specific recommendations to assist the study industry in
developing a comprehensive waste management strategy.

1- 1



1.2 Objectives

The facility PPIWM audits are designed to assess the potential for pollution prevention and
waste minimization at the study facilities. The goal of each audit is to evaluate and identify all
possible PPIWM, wastewater clean-up, and water conservation techniques that are appropriate
for the study facility. Audit documentation will consist of a background PPIWM assessment
paper and an audit evaluation report. This document is intended to serve as the PPIWM
background paper for the meat and poultry processing industrial sector.

The specific objectives of this audit are as follow:

1. Review general industry background data and identify "state-of-the-art" processing and
waste management practices.

2. Work on-site with industry representatives, ministry officials, and other interested
groups to review current processing procedures and identify possible PPfWM options.

3. Develop a report that evaluates all possible PPfWM alternatives and provides
recommendations to the industry.

In order to complete the first objective, a comprehensive literature review was performed.
This review included searches of the U.S. EPA Pollution Prevention Information Clearinghouse
(PPIe) repository (and its corresponding database PIES), on-line library catalog databases,
pollution PPIWM bibliographical references, and personal contacts with pollution prevention
specialists. The review resulted in the identification of numerous references with a range of
very general to very specific PPfWM techniques. Source documents were assessed to determine
their applicability to this project and categorized appropriately. Documents pertinent to this
project are included as Appendix A (Fact Sheets), Appendix B (Case Studies) and Appendix C
(Bibliography).

Following completion of the literature review, the audit team will perform the on-site audit
of the industrial facility. The audit will be performed with close consultation of industry
representatives to ensure that they are aware of and support proposed actions. Audit activities
will included the careful gathering of baseline water use and waste generation data, identification
and assessment of potential PPfWM options, and solicitation of ideas and proposals from
management and production line staff.

Finally, the audit findings will be summarized and option evaluated in the audit report. The
audit will recommend the development of a site-specific program that meets the specific needs
and goals of the audited facility. Audit recommendations will include both technical PP/WM
recommendations (e.g., housekeeping practices, treatment options, etc.) and suggestions for
PPIWM training for facility staff and follow-up studies to assess program successes.

1-2
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2.0 INDUSTRIAL HISTORY

2.1 Red Meat and Poultry Slaughtering Industry in Jordan

The Ain Ghazel Slaughterhouse is the only facility in the City of Amman, Jordan that
provides red meat and poultry slaughtering services. The facility is partly owned by the Greater
Amman Municipality. A recent study evaluated process and operational characteristics of the
Ain Ghazel facility and provided recommendations regarding the control of wastewater
discharges. The information in this section of the report is summarized from this previous
evaluation.

The Ain Ghazel facility was built in 1967 and has been expanded in several phases since
that time. The buildings, equipment and facilities are relatively old and outdated: . A
replacement facility is under development in Marka, but will not be completed for several years.
The Ain Ghazel facility, therefore, will likely continue its operation for at least 5 years.

The operations at the Ain Ghazel facility include two primary production lines. One line
is for the slaughter and processing of cattle and sheep and the other is for the slaughter and
processing of poultry (chickens). The production capacity reported for this facility is provided
in Exhibit 2-1.

Exhibit 2-1 Production Capacity at the Ain Ghazel Slaughterhouse

Type of Animal Number Killed Live 'Veight Killed
(per day) (tons/day)

Sheep 3000 90

Cattle 200 100

Chicken 30000 45

Due to import of meat from other foreign markets, the facility was not operating at capacity
during the 1993 study. The actual production rates for the Ain Ghazel facility, recorded during
the 1993 study, are provided in Exhibit 2-2.

2-1
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Exhibit 2-2 Actual Production Rates During 1993 Facility Study

Type of Animal Number Killed Live Weight Killed
(per day) (tons/day)

Sheep 1000 30

Cattle 30 15

Chicken 25000 38

The slaughtering and processing operations at this facility are consistent with those of the
industry; however, due to the age of the facility and processing equipment, the level of
automation is minimal, with many operations performed by hand. An overview of these
processes is provided in Section 3 of this paper.

The water used at the Ain Ghazel facility is provided by the municipal supply system. The
water consumption rates are reported as:

1. Sheep and Cattle Processing - 150 m'/day
2. Poultry Processing - 480 m'/day

This level of water consumption is low compared to industry averages reported for the United
States; however, the previous study indicated that opportunities for water use minimization were
apparent.

Wastewater generated by this facility is discharged to the sewer system for subsequent
treatment at the municipal wastewater treatment facility. The discharge reportedly contains high
levels of Biochemical Oxygen Demand (BOD) and suspended solids and is not in compliance
with applicable discharge requirements. Wastewater flows are not routinely measured, but are
assumed to be equivalent to the water consumption rate of 630 m'/day. The facility also
generates approximately 3 m'/day of sanitary wastewater.

Previous studies indicate that the primary pollutants of concern for the facility are BOD,
total suspended solids (TSS), fats, oils and grease (FOG), pH, and fecal coliform bacteria. This
is consistent with typical slaughterhouse operations (see Section 4). The slaughtering operation
is the source of the highest pollutant loadings, with blood contributing a high BOD load. Blood
and paunch manure are reported as the primary sources of BOD and solids loadings. The
arithmetic means for several parameters were developed from 30 samples collected during the
previous study. The results of these analyses are provided in Exhibit 2-3.
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Exhibit 2-3 Mean Pollutant Loadings from the Ain Ghazel Facility

I
Animal

I
Flow pH BOD COD TSS

(m3/day) (mgll) (mg/l) (mgll)

Sheep/
Cattle 150 7.0 5600 8400 2135

Poultry 480 6.1 2350 5940 1620

Total 630 6~8 3120 5550 1750

The 1993 study of the facility recommended several PPIWM practices including
development of better handling procedures for blood and paunch manure and proposed several
end-of-pipe treatment technologies for control of discharges to the sewer system.
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3.0 PROCESS OVERVIEW

3.1 Red Meat Slaughtering and Processing

The slaughter and processing of meat for human consumption is an integral segment of the
food processing industry in most countries. Depending on the size of the population and the
area served by the slaughterhouse, a facility may handle anywhere from several animals to
several thousand animals per day. In addition, depending on local demand, a slaughterhouse
may handle one or several types of animal. The functions of a modern slaughterhouse are
described by Veall (1992) as follows:

•
•
•
•
•
•

Reception and lairage
Slaughtering and bleeding
Dressing of animals
Edible by-products recovery and processing
Inedible by-products processing
Storage of meat and by-products.

Regardless of the type of animal handled at a slaughterhouse, the general processes and functions
remain the same. A diagram of the process flow in a typical slaughterhouse is shown in Exhibit
3-1. .

3.2 Poultry Slaughtering and Processing

The operation of a poultry slaughtering and processing facility differs from facilities
jesigned for larger animals in several ways. First, the number of animals handled at a poultry
;laughterhouse is usually much higher than for large animals; often exceeding 10,000 animals
Jer day. Because of this, the live animal reception and lairage facilities must be designed to
iccommodate the large number of animals that will be processed. Second, the slaughtering
Jrocess is generally more highly automated in order to process the larger number animals.
'\dditionally, the equipment used to process the large number of carcasses requires a higher
iegree of automation.

Processes commonly practiced at poultry slaughtering plant are described by Allwood and
=::oleman (1974) as follows:

Receiving (reception and lairage)
Slaughtering and bleeding
Defeathering
Eviscerating
Chilling, packing and shipping.
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Exhibit 3-1 - Process Flow in a Typical Red :Meat Slaughterhouse
(From: Development Document for Red Meat Processing, USEPA 1974a.)
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Generally, the birds are slaughtered by severance of the jugular vein either mechanically or by
hand. The feathers are then removed by a "scalding" process where high temperature water or
steam is sprayed on the carcass, or the carcass is immersed in a tank of hot water. Feathers are
then removed by a combination of mechanical and hand picking. Following feather removal,
the carcass is eviscerated and edible by-products are removed for further handling. The head
and lungs are also removed at this stage of processing, and the carcass is washed and prepared
for chilling, packing and shipping. A flow diagram for a typical poultry processing facility is
provided in Exhibit 3-2.
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4.0 WATER USE AND WASTE GENERATION

4.1 Water Use in Meat and Poultry Slaughtering and Processing

Water is used extensively for cleaning and processing at facilities engaged in the slaughter
and processing of both red meat and poultry. Several literature sources provided estimates of
water flow requirements for typical meat and poultry processing facilities. The reported values
are summarized in Exhibit 4-1.

Wastewater is generated in a slaughtering operation from the cleaning of products, and the
removal of unwanted materials. Nearly all of the operations within a slaughterhouse generate
some wastewater; however, the primary sources are the slaughtering floor (including ble.e9.ing
processes), scalding and evisceration operations (poultry only), and paunch removal.
Additionally, carcass washing, viscera and offal processing, and floor and equipment washing
also require large volumes of water (USEPA 1974a., Veall 1992).

Exhibit 4-1 Water Use in the Meat and Poultry Slaughtering and Processing Industry

Reported Flow Industry Segment Data Source
(liters/animal)

1000-1200 Cattle - Slaughter only VeaH 1992.

2000-2400 Cattle - Slaughter and by product
processmg

2650 (1) Red Meat - Simple slaughterhouse USEPA 1974a.
3690 (1) Red Meat - Complex slaughterhouse

19-38 Poultry - Boiler production McVaugh 1979.

32 Poultry - Slaughter and Evisceration Kerns and Holemo 1973
40 Poultry - With further processing

(1) Liters per 500 kg live weight killed

4-1
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4.2 Waste Generation in the Meat and Poultry Slaughtering Industry

The primary pollutants of concern in the meat and poultry slaughtering industry, as reported
in the literature (USEPA 1974a., Hrudey 1984., Cooper, et al. 1979), include the following:

• Biochemical Oxygen Demand (BOD)
• Chemical Oxygen Demand (COD)
• Suspended Solids (TSS)
• Dissolved Solids (TDS)
• Fats, oils and greases (FOG)
• Nitrogen (ammonia, total Kjeldahl nitrogen)
• Phosphorus
• Chlorides

• pH
• Pathogenic organisms

Depending on the types of processes utilized by a given facility, the concentrations and loadings
of these pollutants may vary widely.

The pollutants are introduced to the wastestream in the form of blood, paunch or rumen
contents, fecal matter, washings and meat residues, fats and greases, feathers (poultry), and soil.
The pollutants enter the wastestream through nearly all processes: however, the highest loads
are reportedly introduced in the following areas:

• Slaughtering and bleeding - Blood, washings, fecal material
• Paunch or Rumen contents - Partially digested feed, manure, washings
• Floor and equipment washing - Blood, fecal material, meat residues, fats, feathers
• Carcass cleaning and preparation - blood, meat residues, fats. feathers
• Rendering - Fats, meat residues
• Edible and inedible by-products - Meat residues, fats, blood.

Water conservation and PP/WM activities should, therefore, focus on these production
processes.

4.3 United States Effluent Guidelines

The United States Environmental Protection Agency (US EPA) has established numerical
"effluent limitations" for several categories of the red meat slaughtering and processing industry.
These limits, however, apply only to facilities that discharge treated effluent directly to a
receiving water. Facilities that discharge wastewater to a municipal treatment plant are regulated
directly by the local municipal government. There are no national effluent guidelines for the
poultry slaughtering and processing industry.
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.'fhe limitations established by USEPA are based on an evaluation of the "best available
treatment (BAT)" for the types of wastes generated by the meat slaughtering and processing
industry. USEPA gathered data on the performance of well operated treatment systems,
statistically evaluated these data, and developed effluent limitations reflective of treatment system
performance. Limitations are published in "production-based" format; thus, each facility will
receive unique concentration-based limits depending on the production rate at the facility.
Unique limitations are also developed for both a "daily maximum" (average over a calendar
day), and a "monthly average" (average over a calendar month). A summary of limitations for
selected meat processing industry categories is provided in Exhibit 4-2.

Exhibit 4-2 Selected USEPA Effluent Limitations

(All units are "kilograms per 1000 kilograms LWK"
(Live Weight Killed) unless otherwise noted.)

Simple Complex High-Processing
Slaughterhouse Slaughterhouse Packinghouse

Pollutant
Daily Monthly Daily Monthly Daily Monthly
Max. Avg. Max. Avg. Max. Avg.

BODS 0.24 0.12 0.42 0.21 0.48 0.24

TSS 0.40 0.20 0.50 0.25 0.62 0.31

FOG 0.12 0.06 0.16 0.08 0.26 0.13

Fecal 400/100 400/100 400/100 4001100 4001100 4001100
Coliform ml max. ml max. ml max. ml max. ml max. ml max.

pH 6.0 - 9.0 6.0 - 9.0 6.0 - 9.0 6.0 - 9.0 6.0 - 9.0 6.0 - 9.0

[Source: United States Code of Federal Regulations (40 eFR Part 432)]

In addition to the numerical effluent guidelines for direct dischargers, USEPA has also
established "general and specific prohibitions" that apply to all industrial facilities (including
meat and poultry slaughterhouses) discharging to municipal wastewater treatment facilities.
These prohibitions state that no industrial user of a municipal wastewater treatment plan can
discharge any pollutant, or combination of pollutants that cause "Pass Through" or
"Interference" at the treatment plant. In the context of the regulations, "Pass Through" and
"Interference" are specifically defined, and refer to pollutants released at a flow rate or
::;oncentration that may upset biological treatment processes or that may pass through the
Teatment plant without sufficient treatment.
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To implement the USEPA regulations, mosununicipal governments establish site-specific
numerical limitations applicable to industries that are served by the sewer system. These
limitations may be based on the treatment capacity of the municipal treatment plant, or on the
technology available to industrial user to control its discharge. Facility specific limits are
imposed and enforced by the municipality through discharge p'ermits. In the United States
permits issued to direct and indirect dischargers are enforceable by the Federal, State and local
governments and private citizens.
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5.0 POLLUTION PREVENTION AND WASTE MINIMIZATION

The types of pollutants introduced and wastewater flows generated by the meat and poultry
processing industry are ideal candidates for PPIWM activities. In general, the wastes generated
by this industry group are organic and non-hazardous; thus, they are more easily handled and
reprocessed. Slaughterhouse wastes are often amenable to reuse or recycling in order to recover
the nutrients, oils, or other by-products that remain in the organic material.

The high volumes of water used for cleaning and processing meat/poultry and their by
products can also be reused or recycled in many facilities. Water conservation has been
practiced by many slaughterhouses, as well as other food processing facilities, and documented
in successful case studies. Several of these are included in Appendix B of this report.

5.1 Water Conservation Techniques Used by the Meat and Poultry Slaughtering Industry

Studies have shown that as water use increases at a meat processing facility, its overall
waste load increases (EPA 1974a., Hrudey, 1984). Where water is used indiscriminately,
';aluable recoverable product materials (e.g., meat by-products, blood, fats and greases) will be
,ost to the sewer. Efficient utilization of water at meat and poultry processing facilities should,
.herefore, result in lower costs for water consumption and waste disposal as well as increased
-evenue from reclaimed wastes. Water use minimization techniques have been successfully
Jemonstrated in a number of facilities and have resulted in substantial cost savings. Several case
studies which document these successes are provided in Appendix B of this report. In addition,
-\ppendix A provides a variety of PPIWM fact sheets and guidance materials that may be useful
n establishing a PPIWM program at food processing facilities.

To begin a successful water conservation program, plant management should establish
,pecific goals for specific processes. The first step in the program requires an inventory of all
yater uses throughout the facility. This inventory should result in an overall plant water balance
,\'ith all uses and routes of disposal accounted for. Management should them establish a plan
.0 reduce water use by specific amounts in each segment of production. Hrudey (1984) proposes
·.he establishment of in-plant controls based on the following premises:

•

•

Downstream removal of pollutants is not as efficient as their initial exclusion from the
sewer
All drains should be equipped with threaded covers to discourage their removal. This will
reduce the possibility of large solids being flushed with high volumes of water.
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•
•
•

Use of potable water should be justified, and quantities should be monitored and optimized.
Non-potable water should be utilized wherever possible.
Dry clean-up should be practiced where appropriate followed by controlled wet clean-up.

Literature sources describe water conservation methods applicable to slaughtering
operations. The USEPA (1974a) suggests several methods for water use conservation. Several
example of these practices are provided below:

• Replace drilled spray pipes with more efficient spray nozzles
• Replace washwater valves with hand, foot or knee operated squeeze valves
• Install foot pedal operated handwashing and drinking water sources
• Install spray washers or rinsers that operate on timers (set to reduce wash time)
• Replace water-based chillers with cryogenic (e.g., nitrogen) type coolers
• Use low volume, high pressure sprayers for cleaning operations
• Utilize low contamination wastestreams for lower quality needs

Several types of PPIWM techniques which demonstrate these water conservation are
described in the literature. Specific case study examples and references are provided in
Appendices B and C.

-5.2 Waste Minimization Used by the Meat and Poultry Slaughtering Industry

Due to. the nature of wastes generated by the meat and poultry slaughtering and processing
industry (Le., blood, meat residue, fats and greases, etc.), recovery and reuse techniques are
widely practiced. A review of the literature identified many examples of recovery methods for
both liquid and solid wastes generated by these types of operations.

The USEPA (1974a) suggests numerous PPIWM opportunities. A few examples of these
,techniques, applied to the processes and pollutant sources described in Section 3, are provided
below. In addition, Exhibit 5-1 provides an overview of a waste reduction program suggested
by USEPA for the red meat slaughtering and processing industry.

• Reception and Lairage: Pens should be covered and dry cleaned to minimize water use and
contamination. Manure can be collected and used as fertilizer.

• Slaughtering and Bleeding: Blood should always be collected and used and should not be
sewered. Water or steam are not necessary in the blood collection process. Blood should
be cleaned from slaughter area using dry techniques. Blood water can be evaporated to
concentrate proteins. Dried blood should be mixed with feed or manure and reused.
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• Paunch/Rumen Removal: Water should not be used for initial dumping of paunch material.
Dumped paunch should be collected and removed by dry methods followed by high pressure
cleaning with minimal water use. Liquids screened from paunch should be evaporated or
rendered, but not sewered.

• Scalding tanks (poultry): Collection screening, settling an9 reuse of this water should be
considered. Slow drainage of the tank should be practiced to minimize shock loads the
treatment system.

In addition to these PPIWP techniques, the literature is replete with examples potential uses
for animal by-products. The Food and Agriculture Organization of the United Nations (FAO)
has published guidance and bibliographical information on animal by-products utilization (FAO
1989 and FAO 1982). These documents describe many successful techniques currently being
practiced by facilities throughout the world. Additional case studies and examples are provided
in the selected case studies and references in Appendices Band C of this paper.

5.3 Treatment Technologies Used by the Meat and Poultry Slaughtering Industry

Slaughterhouse wastes are generally in the form of concentrated liquid wastewaters or solid
organic wastes. The liquid wastes are typically discharged to a municipal sewer system, or are
treated on-site and discharged to a receiving water. Solid wastes may be use directly as
fertilizers, mixed with feed as a protein supplement, rendered for recovery of fats and greases,
or landfilled as solid,non-hazardous wastes.

The liquid wastes generated by a slaughterhouse are characterized by high BOD, suspended
solids, and dissolved solids. While the organic constituents of these wastewaters are readily
biodegradable, and may be compatible with the treatment processes provided by municipal
wastewater treatment plants, the wastestream may be of sufficiently high strength to cause upsets
or "slug" loads to the treatment plant.

To prevent the discharge of an effluent that could cause shock loadings or slugs that can
overload or upset the municipal wastewater treatment plant, several in-plant treatment options
are available. These treatment processes can be categorized as either physical or biological
systems. Chemical treatment of slaughterhouse wastes is not generally practiced, unless the
facility wishes to remove dissolved solids, nutrients (nitrogen and phosphorus), or extract
selected proteins for further processing. A schematic diagram of a wastewater treatment system
at a red meat slaughterhouse, prior to sewering, is provided in Exhibit 5-2.

5.3. 1 Phvsical Treatment Svstems

Physical treatment processes at slaughterhouse facilities can include: flow and loading
equalization basins; screens and filters; and, fat, oil and grease separation units. These
processes and their applications are described below.
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Flow Equalization:

Flow equalization is a relatively simple process that can yield substantial benefits with
respect to mitigating shock loads to a municipal treatment plant. Equalization facilities consist
of tanks and basins that hold flows from various processes, mix these wastestreams, and release
a wastestream to the sewer at a relatively constant rate.

Equalization basins allow slaughterhouse facilities to combine high and low strength wastes
and control the rate of discharge to their own treatment system, or a municipal sewer. This
process reduces the potential for sporadic discharges of high strength wastewaters and allows the
facility to release its wastestream under controlled conditions and during periods (such as late
night) when the municipal treatment plant may more readily accommodate the additional loading.
These systems are also attractive due to their low capital cost and minimal operation and
maintenance requirements.

Screens and Filters:

A large percentage of the wastes generated at a slaughterhouse enter the wastestream in the
form of solids. These wastes include meat cuttings, manure, feathers, and coalesced fats and
greases. As these wastes are transferred through the sewer system, they tend to break down and
release soluble organic matter to the wastestream. The soluble organic matter exerts a high
BOD load and introduces nutrients to the wastestream that will have to be removed by the
municipal treatment plant. The overall loading from these solids can be reduced, therefore, by
removing them from the wastestream through screening and filtration prior to discharge the
sewer.

Screens and filters can be installed in a slaughterhouse facility on individual process
wastestreams or on the combined wastestream prior to sewering. In addition, screens can utilize
a static, vibrating, or rotary design, depending on the characteristics of the solids to be removed.
Screens can be used both as preliminary treatment to minimize loadings to subsequent biological
systems, and to protect pumps and plumbing from damage caused by solids. As with
equalization units, screens are simple to install and operate, and require low capital expenditures.

Fat, Oil and Grease Removal:

Fats, oils and greases (FOG) can be removed from the wastestream by a variety of methods
including; catch basins, skimmers, and dissolved air floatation systems.

Catch basins are relatively simple units that trap large solids and floatable materials, but
allow unrestricted flow to the wastestream. Trapped solids and floatables must be routinely
removed from these systems to ensure their proper operation. Removal can be performed
manually, or mechanically using a combination of skimmers, rakes and vacuum equipment.

Skimmers can be used to remove FOG where they are suspended in the wastestream. These
systems allow and encourage the suspended FOG to coalesce on the surface of the separation
unit where they can be removed by manually operated or mechanical skimmers.
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Dissolved air floatation (OAF) units are highly effective in removing dispersed FOG from
the wastestream. These units utilize fine air bubbles, which are produced by diffusers in the
bottom of the separation tank, that promote the coalescing of the FOG as they ascend through
the wastewater. The coalesced FOG is then removed by manually operated or mechanical
skimmers.

The FOG removal systems described above each require a moderate capital expenditure and
must be properly operated and maintained to ensure efficient pollutant removal. The advantages
to these systems, however, can include significant reductions in difficult to remove contaminants,
and the capture of animal FOG that can be rendered and recovered as a useful product.

5.3.2 Biological Treatment Systems

Because of the organic, biodegradable nature of the pollutants generated by slaughterhouses,
a wide variety of biological treatment systems can be applied to these wastestreams. A brief
description of anaerobic and aerobic treatment systems and their application to slaughterhouse
wastestreams is provided below.

Anaerobic Treatment Systems:

Anaerobic lagoons are widely used by slaughterhouses to reduce organic loading prior to

sewndary treatment on-site or to discharge to the municipal sewer system. These systems can
reportedly remove up to 95 percent of BOD and TSS and routinely achieve over 80 percent
removal. Anaerobic lagoons are relatively simple to construct and operate and are less costly
than other biological treatment systems. Problems associated with these systems include the
Dotential for significant odor generation and high ammonia concentrations in the effluent.

Anaerobic contact systems are equally applicable to slaughterhouse facilities; however, they
require significant expenditures for equipment and operation, and are not widely used. Their
advantages include a high BOD removal rate in a short timeframe. Disadvantages include high
cost and operational difficulties.

Aerob ic Treatment Systems:

Aerobic treatment processes are generally used by the slaughterhouse industry as secondary
:reatment prior to direct discharge to a receiving water. The relatively high capital and
)peration and maintenance costs for these units generally preclude their use to pre-treat wastes
Jrior to disposal to municipal sewers. Because the wastewater at the Ain Ghazel facility is
Jischarged to the sewer system, a detailed description of these processes is not provided in this
~ection. A list of the different types of aerobic processes that have been used by direct
lischarging slaughterhouse facilities, however, includes aerated lagoons, aerobic lagoons,
ctivated sludge, trickling filters, and rotating biological contactors (RBe). A summary of the

1erformance characteristics of each of these secondary treatment processes is provided in Exhibit
-3, below.
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Secondary Treatment System Water Wasteload Reduction

(number of systems used Avera~e Values Exemolary Values
to determine averages) BODS 5S Grease BODS 5S Grease

Anaerobic + Aerobic
,; .

lagoon (22) I 95.4 93.5 95.3 98.9 96.6 98.9I

Anaerobic + aerated +
Aerobic lagoon (3) 98.3 93.3 98.5 99.5 97.5 99.2

Anaerobic Contact Process +
Aerobic lagoon (1) 98.5 96.0 99.0

Extended Aeration +
Aerobic lagoon (1) 96~0 86.0· 98.0 96.0 86.0 98.0

Anaerobic lagoon + Rotating
Biological contactor 98.5e --

Anaerobic lagoon + Extended
Aeration + Aerobic lagoon 98e 93e 98e

Anaerobic la800n +
Trickling filter (1) 97.5 94.0 96.0

2-Stage Trickling filter (1) 95.5 95.0 98.0

Aerated + Aerobic
lagoon (1) 99.4 94.5 -- 99.4 94.5 --

Anaerobic Contact (1) 96.9 97.1 95.8 96.9 97.1 95.8

e - estimated

Exhibit 5-3 Performance of Various Secondary Treatment Systems
(From: Development Document for Red Meat Processing, USEPA 1974a.)
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