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P.1.E.S. Major Work Streams

IS
Production and
discussion of Implementation of
Analytic part strategic key / essential Final stage
recommendations actions
and action plan

Terms: 7 weeks 4 weeks 8 weeks 2 weeks
. ) @ Introduction to the o Development of strategic o Work on action plan e Continue to fulfill
Possible actions: company/production recommendations e Search for investors and recommendations
e Interviews with company o Discussijon with company work with them e Help in finalizing plan future
management management e Prepare and conduct action plan
o Interviews with company e Joint work on company training workshops
experts strategy
o Legal analysis o Joint work on action plan
o Financial analysis e Definition of priority actions
e Market analysis for the next 3 months
e Customer analysis o Additional analysis
o Competitor analysis
e Distribution system analysis
® Supplies system analysis
@ Visit by western technical
expert
o Presentation of analysis o Company strategy e Concrete results ¢ Methodological materials
Results: e Draft action plan ® Action plan on experience sharing
o Draft business o Future action plan
plan/investment
memorandum

Bam & Company, Ine.
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P.l.E.S.

IS

lletcksol should define investment priorities in order to minimize volume of

investments and reduce shaft down time, maximize profit, and reduce costs.
This will make it possible to maximize company investment, and alleviate the
consequences of the 60% output reduction

e Demand in the salt industry will
always be there, so IS can
stake on steady future sales

® IS can introduce changes
for the purpose of raising
income

¢ IS can implement changes in
terms of lowering costs and
raising overall efficiency

¢ IS should map priority steps in
its investment plan and basically
channel cash to reconstruction
after a 3-stage transition
strategy is worked out

# 1S shouid seriously study all
financing options in addition to
government financing

mDemand is stable and will be
growing in proportion to
GDP; however, there is no
deficit of sait on the market.

m Salt markets are basically
regional, so competitiveness
of any producer depends on
production and
transportation costs.

@ IS has a "natural” market for
low- and high-end salt
grades. It is necessary to
study market possibilities in
Kazakhstan,

mIS current financial situation
is acceptable

u Bain used {S-offered data
to analyze the company's
customer base. In the
context of reconstruction a
prospective strategy has to
be worked out.

@ Price changes should occur
on a more frequent basis

m Marketing and sales
operations have to be
streamiined, which should
lead to reduction of barter
deals.

m Unprofitable operations, even if
they constitute an insignificant
part of the company's business,
should be shut down.

In future, 1S should build up

production of packaged

consumer-grade salt, though the
main question is when the
company should do that

@ Packaging materials are

expensive, however, these costs

can probable be brought down

The issue of transportation

should be resolved, especially in

Kazakhstan

2 Accounting and information
systems should be reorganized,
so that the employees can really
analyze, and not just process
information.

2@ Shopfloor cost analysis should
be introduced, which will make it
possible to accurately assess
production costs.

2 Production process and overail
environment should be upgraded
in order to improve operational
conditions, raise product quality,
and reduce costs in future.

[

N

@ IS investment plan features
several directions which can
not be regarded as priority
steps, or are probably not
necessary altogether

2 Economic aspects of the
company’s investment plan
should be reviewed

m There is a clear contradiction
between investment plans,
company evaluation and free
cash flow analysis

a There can be no single way of
resolving IS problems during
reconstruction. It will be a
whole range of mutually
complementary solutions

@ Company strategy and
implementation model should
be formulated before the
reconstruction project is
faunched: before, during, and
after the capacities are shut
down.

@ IS should weigh ail
consequences of social
spending cuts immediately, in
order to avoid sweeping
actions in future

@ Company cash flow will be
I1S's main financing source

@ IS should study the
possibility for outside
financing. It is necessary to
find out what the customers
want in terms of
participation, accountability
and control

{{Nov/23/95 NB USED837.}}
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P.1.E.S.

IS

~ N

Diagnostic I: Basic Conclusions

1. General outline of CIS salt market

. Commodity product
. Slight differentiation of sait producers in quality

. Significant unused capacities

Market size depends on GDP

Il. 1S Position

. Producer of high-quality salt, which will have to reduce output by 340 K tons in January

1995

Investment plans don't correspond to company earnings, especially if we consider
social cost

IS strategy should focus on reconstruction

There are several ways to raise earnings, reduce costs, and improve productivity. Action
plan should be drafted to implement those possibilities

Bain& Company, Inc.
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P.l.E.S.

IS

e

Reconstruction

/\

/\

Agenda

Improvement of production

——

\

Investment

Distribution strategy

Income

Costs

Management
efficiency

1. Investment plan

1. Distribution strategy
for the reconstruction
period

1. Distribution and

reconstruction
strategy

1. Selection of
suppliers

1. Restructuring of
accounting
department

2. Financing sources

2. Partnership

2. Pricing policy

2. Equipment
maintenance

2. Legal aspects

3. Investor search

3. Barter

4. Restructuring of
distribution and
marketing

3. MIS

Bain & Company, Inc.
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P.l.E.S.

Business Plan

lletsk-Sol Strateqy

Pre-Reconstruction

During Reconstruction

Post-Reconstruction

Goal 1. Maximize profits to finance 1. Minimize shaft #6 shutdown time 1. Consolidate position by reclaiming
reconstruction 2. Maximize profits business lost during reconstruction
2. Prepare enterprise for Phase |l of 3. Maintain customer base 2. Develop products that are higher
strategy (Reconstruction) 4. Maintain maximum employment margin
3. Arrange for reconstruction financing
Market No substantial changes in market Demand for IS will depend on Russian Depending on Russian economy growth
growth rates, regional market rates, demand for salt may stagnate or
development, economic relations with grow; if growth occurs, market may
the Ukraine develop for “high value added"” products
(branded productions specialty salts);
permanent rationalization of production
capacity may begin
Customer 1. Exploitation of existing customer 1. Maintaining dominance in IS's core 1. Dominate core regions (all segments)
strategy segments through a methodical markets and expand outward into food and

marketing plan
2. Preparing a smooth customer
downsizing

2. Maintaining relationships with other
key customers, possibly through
middleman activities

increased distributor sales

What does it
take to compete

—

. Creation of effective sales and
marketing department

—

. Effective sales and marketing
department

—

. Effective sales and marketing
department

and win? 2. Maximization of cash customers 2. Maximization of cash customers 2. Keeping lid on costs
: 3. Financial planning and analysis 3. Financial planning and analysis 3. Financial planning and analysis
capabilities capabilities capabilities
4. Prioritization of investment vs social 4, Prioritization of investments vs. social 4. Prioritization of investment/ social
expenditures expenditures expenditures
5. Making the operations, financial and 5. Costs kept to a minimum 5. Being attractive for investors
corporate governance structures of IS } 6. Trading operation 6. Flexible pricing if necessary
attractive for investors 7. Maintaining customer contact during
6. Developing intermediary capability and reconstruction
supplier relationships
7. Cost reduction through improved
supplier relationships and creating of
cost centers
What 1. Upgrading personnel capabilities 1. Shaft reconstruction to maintain 1. Upgrade of salt processing and
investment must | 2 Maximizing pre-shutdown purchases current production levels packaging
be made? and construction activities 2. Shaft reconstruction to increase

current production levels
3. Shaft deepening

Bain& Company, Inc.
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P.l.E.S.

IS

lletsk-Sol strategy

Improvement of production

/

\\

Investment

Distribution strategy

—

Income

Costs

—

Management
efficiency

1. Investment plan

1. Distribution strategy
for the reconstruction
period

1. Distribution and
reconstruction
strategy

1. Selection of
suppliers

. Restructuring of

accounting
department

2. Financing sources

2. Partnership

2. Pricing policy

2. Equipment
maintenance

. Legal aspects

3. Investor search

3. Barter

4. Restructuring of
distribution and
marketing

3. MIS

Bain& Cornprany, Inc.
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P.1.E.S. Break-Even Analysis
IS Formulas

. Break-even volume __ - Variable costs Break-even
1. Price per ton X of production = Fixed costs + per ton X volume

Total fixed costs, rub ,
2. — Break-even volume of production, tons

Contribution per ton sold

-

3. Contribution per ton sold = Price per ton - Variable per ton costs

4. Fixed costs = Contribution per ton sold (under break-even production volumes)

Bain & Company, Inc.
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P.l.E.S. Investment Plan
IS Break-Even Analysis Methodology

1. Production costs by element are taken from the accounting department’s

production section reports
2. Constant/variable cost elements are calculated as percent of total

3. Production costs are broken down into constant/variable according to the 5Z
formula, re-calculated into USD equivalent on a quarterly basis (form 5Z data
exceeds the accounting department’s results, and are taken as a basis for the
purpose of a greater degree of conservatism).

4. Social costs in USD equivalent are taken for the first six months of 1995 (allocated,
and not really spent)

Bain& Cornpany, Inc.
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P.1.E.S.

Break-Even Analysis

IS

Scenario Description

Fixed costs

- exclude all wages
- exclude all social costs

Scenario A*

Item Total, $ Per ton, $ Total, Rub Per ton, Rub
Sales earnings 5,565,206 27 25,043,427,000 119,581
Production costs 3,696,362 18 16,633,629,000 79,425
Variable production costs 2,812,366 13 12,655,645,981 60,430
Fixed production costs 883,996 4 3,977,983,019 18,995
Social costs (profit tax - - - -
included)
All fixed costs (fixed 883,996 4 3,977,983,019 18,995
production + social costs)
Contribution 2,752,840 13 12,387,781,019 59,151
Real output, tons 209,427 209,427
Break-even output, tons 67,251 67,251
Output during reconstruction, 110,000 110,000
tons

* Scenario is based on 1 half 1995 data

10

Bain & Company, Inc.

{{Nov/23/95 NB USE1201.}}



P.1.E.S. Break-Even Analysis
IS Scenario B*

Scenario Description
Fixed costs '

—include all wages
— exclude social costs

Item Total, $ Per ton, $ Total, Rub Per ton, Rub

Sales earnings 5,565,206 27 25,043,427,000 119,581
Production costs 3,696,362 18 16,633,629,000 79,425
Variable production costs 2,060,721 10 9,273,243,690 44,279
Fixed production costs 1,635,641 8 7,360,385,310 35,145
Social costs (profit tax

included)

All fixed costs (fixed 1,635,641 8 7,360,385,310 35,145

production + social costs)

Contribution 3,504,485 17 15,770,183,310 75,302
Real output, tons 209,427 209,427

Break—eyen output, tons 97,745 97,745

?utput during reconstruction, 110,000 110,000

ons '

Bain & Company, Inc.
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P.L.LE.S. Break-Even Analysis
IS Scenario C*

Scenario Describtion
Fixed costs ’

-~ including all wages
- including all social costs

Item Total, $ Per ton, $ Total, Rub Per ton, Rub
Sales earnings 5,565,206 27 25,043,427,000 119,581
Production costs 3,696,362 18 16,633,629,000 79,425
Variable production costs 2,060,721 10 9,273,243,690 44,279
Fixed production costs 1,635,641 8 7,360,385,310 35,145
Social costs (profit tax 1,573,846 8 7,082,307,692 33,818
included) (1,023,000) (4,603,500,000)
All fixed costs (fixed 3,209,487 15 14,442,693,002 68,963
production + social costs)
Contribution 3,504,485 17 15,770,183,310 75,302
Real output, tons 209,427 209,427
Break-even output, tons 191,798 191,798
Output during reconstruction, 110,000 110,000
tons

* Scenario is based on 1 half 1995 data

Bain& Company, Inc.
{{Nov/15/95 AN USE1202.}}



P.L.E.S. Break-Even Analysis
IS Scenario description Scenario D*

Fixed costs
- including all wages

- including allowable social costs during
reconstruction

Item Total, $ Per ton, $ Total, Rub Per ton, Rub
Sales earnings 5,565,206 27 25,043,427,000 119,581
Production costs 3,696,362 18 16,633,629,000 79,425
Variable production costs 2,060,721 10 9,273,243,690 44,279
Fixed production costs 1,635,641 8 7,360,385,310 35,145
Saocial costs (profit tax 205,066 1 922,798,137 4,406
included) (133,293) (599,818,789)
All fixed costs (fixed 1,840,707 9 8,283,183,447 39,552
production + social costs)
Contribution 3,504,485 17 15,770,183,310 75,302
Real output, tons 209,427 209,427
Break-even output, tons 110,000 110,000
Output during reconstruction, 110,000 110,000
tons

Bain & Company, Inc.
* Scenario is based on 1 half 1995 data 1 ,3 {{Nov/15/95 AN USE1203 })



P.l.E.S.

IS

lletsk-Sol strategy

Reconstruction

/\

Agenda

Improvement of production

——

\

Distribution strategy

income

Costs

Management
efficiency

1. Distribution strategy

. Distribution and

1. Selection of

. Restructuring of

1. Investment plan for the reconstruction reconstruction suppliers accounting
period strategy p department
) . . . . 2. Equipment
2. Financing sources 2. Partnership . Pricing policy maintenance . Legal aspects
3. Investor search . Barter 3. MIS

4. Restructuring of

distribution and
marketing

14

Bain& Company, Ine.
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T

P.1.E.S.
IS Breakeven Analysis

Conclusions

1. Assuming that:

- prices and cost structure remain constant

— capacity output is possible during reconstruction

lletsk-Sol can maintain full employment and keep social spending up to 1,2 billion rubles annually

during reconstruction

2. Industry overcapacity may make it difficult to regain market share after reconstruction. Industry
consolidation may start to occur, leading to permanent capacity reduction. IS has little choice but to

embark on reconstruction, because both shafts antiquated

Ban& Company, Ine.
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P.l.E.S.

Vo

IS

lletsk-Sol strategy

///7\

Reconstruction

Agenda

/\

Improvement of production

———

\

Investment

—

Distribution strategy income

Costs

—

Management
efficiency

1. Distribution strategy 1. Distribution and

1. Selection of

. Restructuring of

4. Restructuring of
distribution and
marketing

for the reconstruction reconstruction suppliers accounting
period strategy P department
. . . - . 2. Equipment
2. Financing sources 2. Partnership 2. Pricing policy maintenance . Legal aspects
3. Investor search 3. Barter 3. MIS

16

Bain& Company, Inc.
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P.1.E.S. | Investment Plan
IS

IS must finalize its investment needs since all questions begin with
the investment amount

1. How much do | need to invest?

2. What is my financing need?

3. How can | finance the investment program? Debt? Equity?

4. What are the implications if | sell equity?

5. What are the possibilities | cannot pay back debt?

Bain& Company, Inc.

t
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P.I.E.S.

lletsk-Sol

Investments

Investments must be prioritized based on urgency and economic justification

Reconstruction of shaft 6

Processing

. Crushing

1. Scalping screen
2. Finish screen

. Processing

1. lodizing
2. Anti caking

. Packaging

1. Form fill and seal machines
2. Case packing
3. Palletization

18

Bain& Company, Inc.
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P.1.E.S. Investment Plan
IS Investments

It is not only necessary to determine the volume of investment, but to:

1. Have a clearly written investment program, with all documents and
item-by-item breakdown

2. Make up an investment program verifiable by potential investor’s
technical expert

Bain& Company,Inc.
19 {{Nov/15/95 AN USE1301 j}




P.l.E.S.
IS Agenda

lletsk-Sol strategy

,/7\

.

Reconstruction

/\

Investment

Improvement of production

/\\

Management
efficiency

Distribution strategy Income Costs

1. Distribution strategy

. Distribution and

1. Selection of

1. Restructuring of

4. Restructuring of

distribution and
marketing

. Investment plan for the reconstruction reconstruction suppliers accounting
period : strategy P department
. - . 2. Equipment
2. Partnership . Pricing policy maintenance 2. Legal aspects
3. Investor search . Barter 3. MIS

20

Ban & Company, Ine.
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P.l.E.S. Cash Flow
IS
A B C D E F

1 1 (All figures in million rubles) 1996 1997 1998 1999 2000

2 | Total revenue 58,961 30,919 43,861 56,154 66,682
21 | Total costs (minus) 33,235 24,212 27,128 30,518 33,796
22 | Gross profits (equals) 25,726 6,706 16,733 25,636 32,887
23 | Gross margin 44% 22% 38% 46% 49%
24 | Interest Payments (minus) 0 0 -1981 -2947 -2072
25 | Depreciation (minus) 1,063 1,188 1,388 1,513 1,538
26 | Taxable profit (equals) 24,663 5,519 13,364 21,176 29,277
27 | Profit tax (minus) 8,632 1,932 4,677 7,412 10,247
28 | After-tax profit (equals) 16,031 3,587 8,687 13,765 19,030
29 | Depreciation (plus) 1,063 1,188 1,388 1,513 1,538
30 | Working capital requirement (minus) 897 (944) 493 493 389
31 | Disposable cash (equals) 16,197 5,719 9,682 14,785 20,179
32 | Disposable cash margin 31% 12% 24% 28% 31%
33 | Social expenditures (minus) 9,410 9,410 9,410 9,410 9,410
34 | Capex (minus) 5,000 8,000 5,000 1,000 1,000
36 | Dividends (minus) - - - - -
36 | Free cash (financing requirement) 1,787 (11,691) (4,828) 4,375 9,769
37 | Free-cash margin 3% -38% -11% 8% 15%
38 | Cumulative cash balance 1,787 (9,905) (14,733) (10,358) (589)

21

Bain & Company,Inc.
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P.l1.E.S. Investment Plan

IS | Financing Sources

@ Employee survey is necessary to determine the size of social cuts
and specific expenditures to cut

® Having provided answers to a properly compiled questionnaire,
company employees will participate in a closed voting on which
facilitates should be retained, and which of them should go

Bain& Company, Ine.
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P.l.E.S.

IS

lletsk-Sol strategy

—

Reconstruction

/\

/\

Agenda

Improvement of production

B

Investment

Distribution strategy

——

Income

Costs

Management
efficiency

1. Investment plan

1. Distribution strategy
for the reconstruction
period

1. Distribution and

reconstruction
strategy

1. Selection of
suppliers

1. Restructuring of
accounting
department

2. Financing sources

2. Partnership

2. Pricing policy

2. Equipment
maintenance

2. Legal aspects

3. Barter

4. Restructuring of
distribution and

marketing

3. MIS

23

Bain& Company, Ine:.
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P.1.E.S.

=

Business Plan

Investment
memorandum

Investment Memorandum

Executive summary

Company overview

Financial overview

Business plan

Investment plan

e Company
overview

e Financial
performance

e Strategic
consideration

® Dealing procedure

® Business overview

® Products, markets
and distribution

e Marketing and
sales

e Competitive
position

e Management and
employees

e Production
e Social assets

e Environmental
issues

¢ Introduction

e Financial reports
e Liquidity

® Assets

e Liabilities

e Cost analysis

e Profitability

e Profit allocation

e Strategic goals
and justifications

¢ Implementation
plan

e Financial
projections

® Investment plan

® Project
description and
goals

® Project investment
and phasing

® Post-project
production

e Financing options

24

Bain & Company,Inc.
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P.1.E.S.

lletsk-Sol

IS

Schedule
Target investors

Initial contact with investors

Finalization of investment plan

Completion of business plan

Mailing of information memorandum

Initial meeting with investors
(enterprise management and Bain)
Target: December 15

November 17

November 21

- Financing Search

Day X (Suggested November 21)

Day X + 7

Day X + 14

Day X + 21

Bain& Company, Inc.
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P.1.E.S. Business Plan
IS Facility Ground

Facility appearance is a major future financing

factor
Areas for improvement Problem Solution
e Maintenance of buildings ® Scares investors away e Hold a clean-up project
and other surface before November 30
structures e Deviation from food

product standards

Bain& Company, Inc.
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P.I.E.S.

IS

lletsk-Sol strategy

——

/\

Reconstruction

/\

Agenda

Improvement of production

——

\

Investment

Distribution strategy

income

Costs

Management
efficiency

1. Investment pian

1. Distribution and
reconstruction
strategy

1. Selection of
suppliers

1. Restructuring of
accounting
department

2. Financing sources

2. Partnership

2. Pricing policy

2. Equipment
maintenance

2. Legal aspects

3. Investor search

3. Barter

4. Restructuring of
distribution and
marketing

3. MIS

2'7

Bain& Company, Inc.
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P.1.E.S.

Distribution Strategy

IS

Goals

Approach

Goals and Approach

e Split all IS customers into “homogeneous” groups
e Develop strategy for each customer group
® Develop strategy for reconstruction period

e Determine area and sector for each customer, and arrange customer base according to

region and sector

(

® Assess sait market by region and sector

.

e Calculate IS share on industrial, food-grade and consumer-grade markets by region

(

e Split IS customer into groups according to the geographical and sectoral principle, and
degree of IS market domination

{1

® Assess profitability of each customer group and “degree of vulnerability” against their
switching to other producers

{

e Based on profitability and “degree of vulnerability,” define strategic value of each
customer group

(

e Develop strategy with regard to each customer group for the period of reconstruction

28

Bain & Company, Inc.
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P.l.E.S. Competitor Analysis
IS Distribution of Forces on lletsksol Market

(Pomol #3, Bulk)
Q

Kalringr sdkaya lﬁxu.:“m AQ a
- / | ) &
' Tuecskaya cu\u
v A
Mahghskaya \\

oblast

Artemovsk

Sol
.

Baskunchak

e
K ssnodarsid los

m lletskcal (Russia)
Baskunchak Sol (Russia)
; Uralkaly (Russia)
- Artemovsk Sol (Ukraine)

Note: This analysis should be adjusted for season (BasSol) and quality of the offered salt (Uralkaliy)
Source: IS data base, interviews with producers, Bain-Link analysis 2 9

Bain & Company, Inc.
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P.l.E.S.

2D

Customer Strateqy

IS

Vdogodskays
Mumarskaya oblast
gz T
R: of
Karelya
Kakrsngr adskaya Novgorodsh
cblst v
T Pskovskays
oblast
Twersiays obia
Smolerakays
oblagt Maskowekays Nma/ % AD
oblast Kirovskaya

\ \ ‘ B peres—s ,ubhil//

Kalwzhekaya
cblast
Bryanskaya > ™
ob alst
Oriovakuya oblast o
Tuskaya cblast ™~
Kirskayaoblas
Ryarmskaya
obtast
Belgor odskarys - Yamalo-Nenetsid
wu// B A0
N ya
Lipetskays obtest ~ oblagt 7 Khanty-Mareyskl
7 AO
Tomskaya oblast
A ibirskays
cbiast

IS Share on Industrial Salt Market

[ No sales
IS share <5% Q

a Crukotsid AO
P Koryskskl AQ

Kamchatskaya of

Taymyrsid AO

Magadansiaya obia st

of Sakha

Everidyki AQ

Incuskays oblast | Repubic of Buryat

Chvtirekaya ohi:

e
S
-
Eweyskayn AQ
o

Primor sid krai
Ust-Ordyredd AQ Agirsky Burystski AQ

Source: Shipment data base, market evalution model, Bain-Link analysis

Bain& Company,Inc.
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P.L.E.S. Distribution strategy
1S Distribution of Forces on lletsksol Market (Pomol #2,
Bulk/Packaged)

a

Kalringradskaya
oblast

O (o)
» c’?P

g %
3

Sy '
N &
{
/

SO = 7 N
Mt;,“ ;z;?/; ) \ = !

lletsksol (Russia)
#222] Equal
Il Artemovsk Sol (Ukraine)

Bain & Company, Inc.

Source: IS data base, interviews with producers, Bain-Link analysis
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P.1.E.S. Customer Strateqy
IS IS Share on Food-Grade Market

[ No sales

IS share <10% Q
4 IS share 10-25%

My Bl IS share >25%

Viadimis skays ocblast Yarosevskuys
Ul Repubbe of \ / -~ oblast o
Leniegragshare” ‘/ / Parovekaya A Chukotsid AO
Kalrings ad kays Novgorod skaya oblag dblagt Q
oblast \\ cblast /pﬂmmduy- D
~ kmlyu / oblast P
9 '\; Koryshskd AO
Smolensk T\«:k-y-d:l\u
» d Nenetski AQ
oo Mo:u\ha:uya \3 * Kirovskaya ,/
N oblastl - Kamchat shaya o
Kahghsaya N Ny ,/ : = 4
Br v obtast \\ . \ /
cbail \ o A N ; Taymyrsid AO
Magadanskays cblast
Republic of Sakhs
Everldysid AQ Sakhanskays
oblast
Vral
SSR IQubarovaid loal
Yo
7 * ; Irkutskaya oblast Repubic of
akharsk
oblag, cblast
Tepubhe D‘"gsﬂ ayp Swdovkira Omskays cbiast :
s
Rewopolsid kral m‘d Atayst nmm,‘/ o /
Chyvestskays cblast / Eveyskays AO
republc Rapublic of / I o
Hachesys Primorsid bras :
Repubic :y' Gomy Ust-Ordynaid AO Agmky Buryastsd A
. e
, , — . p Bain& Company, Inc.
Source: Shipment data base, market evaluation model, Bain-Link analysis 3 2 ({Nov/15/95 AN USE1229 }1



P.l.E.S.

Customer Segmentation

IS

Salt customer base

+

IS Customer Groups

[

Direct sales
(minus local)

]

Local sales

l J l e Includes Orenburg region and
I ; local sales
Table Food-grade ng;s(;gal
® 9.8% of sales [ : ] I —]
All other ) i .
.reg(i)ons IS dominant IS secondary cugg{:\;rs IS dominant IS secondary
osition osition position osition
P P (>3,000 tons) P

® 24.4% of total sales

e 12.7% of customers e 2.3%of sales

o Altaiskiy krai

e Bashkortostan

e Kemerovskaya oblast
e Kirovskaya oblast

e Krasnoyarskiy krai

e Kurganskaya oblast

e Mordovskaya ASSR

e Novosibirskaya oblast
e Omskaya oblast

e Pensenskaya oblast
e Samarskaya oblast

e Sverdlovskaya oblast
e Tatarstan

e Tumenskaya oblast

e Cheliabinskaya oblast

e Other regions

J

Remote
regions

Close
regions

® 10.7% of sales @ 5.8% of

sales

e 12.3% of sales

o Altaiskiy krai

e Bashkortostan

o Kemerovskaya oblast

® Kirovskaya oblast

e Krasnoyarskiy krai

e Kurganskaya oblast

o Mordovskaya ASSR

e Novosibirskaya
oblast

® Omskaya oblast

e Pensenskaya oblast

e Samarskaya oblast

e Sverdlovskaya oblast

e Tatarstan

o Tumenskaya oblast

e Cheliabinskaya oblast

® 9.5% of sales
® Other regions

w
(N}

]

Distributors

e 12.5% of sales

Bain & Company, Inc.
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P.l

.E.S.

Customer Strateqy

IS

Customer Group Position Chart:
Profitability and Vulnerability

High /"‘\
80
Food grade: Food-grade:
et dominant Bubble diameter
position = 70,000 tons/
Industrial grade: . year
secondary Major
position customers:
/ Adjacent regions
60 . Distributors
=
© . .
0 Industrial grade:
5 dominant Local Sales
c position
)
—
—
8 lblajor
S customers:
- remote regions
£
o
©
=
u= -
o 20
a
Common
Low 0 . g . .
52% 46% 40% 34% 28% 22%
High High
Vulnerability (rail tariff / price including delivery
- : _ — _ Bain & Company, Inc.
Source: Shipment data base, market evaluation model., Bain Link analysis 3 4
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P.l.E.S.

Distribution Strateqy

IS

Salt customer base

Customer Group
Strategic Assessment

1

Direct sales
(minus local)

o Distance not
important

e Potential for
high profitability

e High
competition

Food-grade

o H13kaa BepodaATHOCTL NOoTepu u3-3a
3KOHOMWYECKOWN
uenecoobpasHocTH

Industrial ® BO3MOXHOCTL NOGQHATUA LIEH
grade o [Monutuueckuit pakrop
—1
| il | 1
Major IS dominant IS d
customers position ;ggginonary
{>3,000 tons)

e Advantages before ® IS wins in quality
e Low economic

o Possibility of
losing to clients
despite close
location
- high IS prices
- presence of

potassium
producers

competitors e
. feasibility
— economic
feasibility
- quality
= strong IS market
position
J |
Remote
regions
® Guarantees stablee Guarantees stable
sales sales
o Difficult to hold e Important IS
back clients

e High probability
of loss
e Strong

competitor
position

Prospective groups

o Buixof Ha pbiHKWY,
roe NC He MoxeT
npogasaTb

caMocToATeNLHo

o [lonrocpo4Hoi

obecneyeHne
nponax

Most prospective groups

Bain & Company, Inc.
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P.L.LE.S

Vi

Distribution Strategy

Advantages

Disadvantages

Possibie options

Strategy During
Reconstruction

Sales to all
customers at 50% of
1996 sales

Sales only to most
valuable
customers

Sales to most valuable
customers and
re-selling of
competitors’ salt to
other prospective
clients,
Suspension
of sales to insolvent
customers

Sales to most valuable
customers and
re-selling to all IS
customers

Sales to most valuable
customers and
reselling to all IS
customers,
combined with the
search for new
customers

e Contacts with all
customers

® Most customers
buy from
competitors

L

e High probability of
losing good
customers

o Part of the market
retained by IS

e Easily implemented
strategy

e Loss of secondary
markets by 1S

L

o Loss of most clients

® Most IS markets
stay

e Loss of part of
current customers

L

o Allows to retain
prospective markets

o Retention of all IS
markets

o Necessity for
partnership with
competitors

e Absence of IS
trading organization

LH

e Complexity

36

e All IS markets stay

e Extremely difficult
to implement

L

® Most unrealistic
option

Bain & Company, Inc.
{{Nov/23/95 AN USE1220.}}



P.l.E.S. Distribution Strategy

IS Selectlon of Most Prospective Customers
(reconstruction)
e Evaluation based on ruble profitability per
Single out most profitable customers 1 ton of salt
Y

e Evaluation based on ruble rates
Single out vulnerable customers - distance (tariff)
- share of IS market sales

Y
. . e Combination of profitability and
Single out mOStcﬁ;?gﬁglri and vulnerable vulnerability factors: most prospective
groups
L

Add 10-20 “crucial” customers to the e Barter for packaging and building materials

remaining number
Y

e Delayed payment
Cut off insolvent customers

L]

e Non-liquidity/bad barter deals
Intermediate list of customers

e In order of profitability
and vulnerability

ales less
than 220
tons

Add customers from
prospective groups

Most prospective customers

¥ Bain & Company, Inc.

{{Nnv/23/95 AN USE1219.}}



P.1.E.S.
IS Agenda

lletsk-Sol strategy

/\

Reconstruction Improvement of production
e ' Management
Investment Distribution strategy income Costs efficiency

1. Distribution strategy 1. Distribution and 1. Selection of 1. Restructuring of
1. Investment plan for the reconstruction reconstruction ' suppliers accounting
period strategy pp department
2. Financing sources 2. Pricing policy 2. Equipment 2. Legal aspects

maintenance

3. Investor search 3. Barter 3. MIS

4. Restructuring of
distribution and
marketing

Bain& Company, Inc.
38 {{Nav/09/95 NB USE1269.))
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P.I.E.S. Possibility for Partnership
IS Customer Retention Techniques

Customer retention
during reconstruction

Customer selection for . '
: . Reselling of salt from Arrangement of storage
reconstructllion period other producers facilities for the
suppies reconstruction period
e distribution strategy: ﬁ/f//?/ ,f’o/és/l//lhtgf e Technical side of
sales to most ///%/;/// partnershig wi the issue has to be
prospective customers 7 further studied

Bain & Company,Inc.
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P.l.E.S.

\,{D

Possibility for Partnership

IS

Salt sales contract

Goal

Financial results

Strategical goal

Requirements for
IS employees

e Re-selling of salt to IS customers

e Extremely small anticipated profit under
agreement with partner
- prices stay on the same level
- partner’s costs per 1 ton of salt
reduced
~ part of profit due to cost reduction
transferred to IS

e IS customers retained for the
reconstruction period

e Sales agents, hired during
distribution department
reorganization, should be trained in
contract negotiation and conducting
reselling transactions

Agreement Options

Creation of distribution
network

® Re-selling of partner’s salt to IS
customers, partner’'s customers, and
new customers

® Profit generated based on
sales/purchase price margin

¢ May not be feasible from the
viewpoint of the customer inclined to
avoid intermediaries

e Creation of a distribution business
and control over major salt markets

e Creation of a distribution system
- distributors within IS
-~ Distributors in the regions
- IS and partner system
integration

40

Bain& Company,Inc.
{{Nov/23/95 AN USE1231.}}



P.I.E.S.

Possibility for Partnership

IS

Uralkaliy

Choice of Partner

Silvinit

Artemsol

For

Against

o Close to IS

e |S and UK products
complement each other
- |S common salit
~ UK industrial salt

e Large sales volumes
- presence of unused
capacities

e Quality issues

e More difficult to conduct
negotiations

e Difficult to maintain
distribution partnership

e Competition in common salt

e Transportation problems:
deficit of rail cars

® Proximity to 1S

¢ IS and Silvinit products
complement each other
- common salt from
IS
- industrial salt from
Silvinit
¢ Lower volumes make
distribution partnership
easier to maintain

e Quality issues
® Less spare capacity

e Strong IS position in
negotiations

e High quality of salt
- satisfaction of IS
customers

e Low production costs

e Far from IS

o Difficulties with customs
services

e Artemsol product directly
competitive to IS product

e Low ex-factory prices make
it possible for Artemsol to
conquer largest market
segment

41

Bain & Company,Inc.
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P.l.E.S.

Uralkaliy: Production in 1994

IS

Other
100% 1 R430 Bn _ 7,527|Etons 2,040 K tons R70.9 Bn
? - KapHanwit A v EXtraZiy.
,’ Industrial \ .
Potassium (untreated)
80 chiloride .
hY
w© - -
5 60
}__
©
T
Q
o
o 40 -
7///—/—//7/'77/77 Silvinite Rock
20 | ///////4 salt
M% \
. \
\
0 \
Output in Output, tons Output in Output, tons
rubles rubles
Total production Salt

* In terms of dry product

Bain& Company, Inc,

{{Nov/16/95 NB USE11598.}}
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P.I.E.S.

Prices

w7

IS

250

200

—
an
o

——h
(o
o

Price per Ton ('000 rubles)

50

R185 K

:“\\\ N

D

N

\\
RN
RN

RN
N
N

7

NN

7

R

R100 K

Uralkaliy, 1994

Uralkaliy

lletsksol

R85 K

Grade #2, packaged

Grade #2, bulk

Grade #3, bulk

* Per ton of dry product

43

Bain & Company, Inc.

{{Nov/23/95 AN USE1158.}}



P.l.E.S.

b

Next Steps

IS

Action Plan

Recommendation

Activities for next 2 months

Reconstruction

Investment plan/ 1. Finalize reconstruction investment plan 1. Meet with Project Institute and finalize (IS)
financing 2. Minimize investment plan to absolute 2. Board of Directors Approval (IS)
essentials 3. Review financial implications of plans (B)
4. Verify financial projections (IS & B)
Investor search 1. Begin negotiations with banks, funds and 1. Complete investment memorandum (IS & B)
potential equity investors 2. Decide on willingness to consider equity investment
3. Identify potential investors (IS & B)
4. Make initial contact with investors (B)
5. Distribute information memoranda (B)
6. Enterprise grounds clean-up
7. Arrange for enterprise visits (B)
8. Investigate public sources of financing (IS)
9. Review salt bonds (B)
Reconstruction 1. Segment market and focus on key 1. Review Bain segmentation (IS)
Customer strategy customers (with modifications) 2. Identify key customers (B & IS)
Reconstruction 1. Initiate negotiations about supply 1. Review current relations with rival salt producers (IS)
Partner strategy agreements for IS customers 2. Agree on negotiating strategy (IS & B)
3. Initiate contact (I1S)

44

Ban & Company, Inc.
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P.l.E.S.

IS

lletsk-Sol strategy

Reconstruction

/\

_,,«~”””##”7‘\\\\\\“\~}.

Agenda

Improvement of production

——

\\

Investment

Distribution strategy

income

———

Management
efficiency

1. Investment plan

1. Distribution strategy
for the reconstruction
period

1. Selection of
suppliers

1. Restructuring of
accounting
department

2. Financing sources

2. Partnership

2. Pricing policy

2. Equipment
maintenance

2. Legal aspects

3. Investor search

3. Barter

marketing

4. Restructuring of
distribution and

3. MIS

ot

Bain& Company, Inc.
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P.I.E.S.

Distribution Strategy

Search for New Customers

(Meat Sector)

Company Region lietsksol sales Potential lletsksol
database client

Myasoptitsekombinat kransoulinsky Rostov /
Shakhtinsky myasokombinat Rostov ‘/
Telets, Kamensk Rostov v
Borovits factory Novgorod /
Toropets factory Tver v
Torzhok factory Tver v
Myaso, Yeniseisk Krasnoyarsk ‘/
Zubr, Krasnoyarsk Krasnoyarsk
Naberezhniye Chelny factory Tatarstan l
Chistopol factory Tatarstan /
Elabuga factory Tatarstan V
Bugulma factory Tatarstan v
Ishimsky factory Tyumen v
Tobolsky factory Tyumen vV v
Nizhnevartovsk sausage factory Tyumen
Leisk factory Altai v
Slavgorod factory Altai v/
Voskhod, Kamen na Obi Altai v
Robtsovsk factory Altai vV
Shumikhin factory Kurgan V
Shadrin factory Kurgan v
Apis, Chernushka Perm /

Source: Shipment Database, GKI Database

Ban & Company, Inc.
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P.l.E.S.

IS

lletsk-Sol strategy

—

/\

Reconstruction

/\

Agenda

Improvement of production

———

\

Investment

Distribution strategy

Income

Costs

Management
efficiency

1. Distribution strategy

1. Distribution and

1. Selection of

1. Restructuring of

1. Investment plan for the reconstruction reconstruction suppliers accounting
period strategy department
2. Financing sources 2. Partnership 2. Equipment

maintenance

2. Legal aspects

3. Investor search

3. Barter

4. Restructuring of
distribution and
marketing

3. MIS

47

Bain & Company, Ine.
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P.L.E.S. Distribution Strategy
IS Ex-factory Price Dynamics

In order to formulate pricing policy, it is necessary to set up a group to
monitor monthly inflation, cost growth, competitor prices, and customer

reaction
--------------- Inflation index
100 Price, pomol #3, bulk
~ -~ —~ — Price, pomol #1, packaged
-------- Price, pomol #2, in sacks
80
x “‘
m —— ‘I
oT® .
£Q
A 60 -
s§X
B =
= @©
Lo
Q
O-<
% a 40 'ﬂ
o |
O
e S
a
20
0 L L 1 -1 | - | il | | 1 i i | J

1/1/93 3/1/93 5/1/93 7/1/93 9/1/93 11/1/93 1/1/94 3/1/94 5/1/94 7/1/94 9/1/94 11/1/94 1/1/95 3/1/95 5/1/95 7/1/95 9/1/95 11/1/95

Bain & Company, Inc.

Source: IS Price Lists, Inflation Index 4 8 {{Nov/16/95 NB USE1226.}}




P.l.E.S.

IS

lletsk-Sol strategy

/\

e

Reconstruction

/\

Agenda

Improvement of production

——

——

\

Investment

Distribution strategy

Income

Costs

Management
efficiency

1. Investment plan

1. Distribution strategy
for the reconstruction
period

1. Distribution and
reconstruction
strategy

1. Selection of
suppliers

1. Restructuring of
accounting
department

2. Financing sources

2. Partnership

2. Pricing policy

2. Equipment
maintenance

2. Legal aspects

3. Investor search

3. MIS
4. Restructuring of
distribution and
marketing
Ban & Comprany, Ine.
4 9 {{Nov/09/95 NB USE1269.}}



P.I.LE.S.

Restructuring

IS

Barter:

In order to stabilize financial situation, the company has to bring
barter/clearance deals down to production needs

R1.362 Bn

R1.829 Bn

R1.056 Bn

R4.247 Bn

R1.147 Bn

Recommendations

Barter
purchase for
non-production
purposes

'tOO%F

80 |-

60 |-

40 |

Percent of Total

20 |-

e

s e

1 Sales of
1} high-demand

! goods for
] cash

Sales of
high-demand
goods for
cash

Sales of
low-demand
goods

95

September, 1995

it quarter, 1995

Non-production needs

Bain& Company, Inc.

Source: Materials Department, Shipment and Sales Section of the Accounting Department
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P.l.E.S.

IS

100% -

80 |-

40

Percent of Total

20

60 |-

Goods Received under Barter Deals

In the Ill quarter of 1995, 3% of industrial salt was sold under barter

deals in exchange for low-demand consumer goods

R18,523 Bn

Sales for
cash

Barter
deals

R4,247 Bn R1,147 Bn
|
!
!
1
! L ow-demand
" consumer
oods
Goods ! 9
intended for !
production :I
[
High-demand
consumer
goods
Goods not
intended for
production

R596 Bn

Soft cash
payment

Cash
payment

Total sales

(I quarter 1995)

Structure of all
barter deals

Structure of
non-production
barter deals

Types of payment
arrangements for
non-production goods

and materials . .
Bain & Company, Inc.

Source: Accounting Department

51
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P.I.E.S.

IS

lletsk-Sol strategy

/\

Reconstruction

/\

Agenda

improvement

——

of production

\

investment

Distribution strategy

Income

Costs

Management
efficiency

1. Distribution strategy

1. Distribution and

1. Selection of

1. Restructuring of

1. Investment plan for the reconstruction reconstruction suppliers accounting
period strategy pp department
. . . . . 2. Equipment
2. Financing sources 2. Partnership 2. Pricing policy maintenance 2. Legal aspects

3. Investor search

3. Barter

3. MIS

02

Ban & Company, Ine.
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P.l.E.S.

Distribution Reorganization

Current Structure of Distribution Department

Vasily Pestov

Deputy Director
for general matters

lvan Yurmenko

Distribution and supplies
department chief

Valentina Degtyareva

Deputy distribution and
supplies department
chief

e Strategic sales issues
o Major agreements

e General management
e All issues related to supplies
e Contacts with suppliers
= contracting process
@ Supplies and distribution planning
e Phone calis/correspondence

e Department management
@ Finalizing shipment reports
o Railroad shipment planning
o Export issues
® Phone calls/correspondence
o Work with local clients

- contracts/clearance

i 1
3 distribution managers 2 shipment managers .
=N.D. Tomilina - I.N. Solodovnikov A Repina
- L.M. Kurotchkina - QO.V. Degtyareva Legal advisor
- vacancy

e Search for new customers
e Phone calls/correspondence
- information on prices and conditions
— information on payment terms/payment
documents
e Work with clients on local sales
— contracts/clearance
e Work with the bank
= wayhill coding
o Daily shipment reports
- by the client, region, ministry
- by each product
® Shipment registration, daily
— balance of shipments
e work with the customs

e Shipment paperwork, daily
e Waybills, daily

- travel to the lletsk station, daily
e Accounting for supplies and shipped salt,

daily
e Acceptance of supplies
® Work with the customs

e Search for new customers

e Negotiation of new sales contracts
e Implementation of barter deals

® Correspondence with debtors

@ Phone calls/correspondence

o Work with local customers

03

Bain & Company, Inc.
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P.l.E.S.

lﬁjd_

Distribution Restructuring

Customer opinion
(rail shipments)

e Prompt and accurate
phone information

@ Possibility to receive

Strengths

information from any
department employee

e Busy phone lines

Weaknesses ® Absence of

customer-targeted agent

o No mechanism for
customer comments and
improvement proposals

Customer opinion
{local sales)

e Priority of local
shipments

e Possibility for signing
contracts

e Lines in corridors and
reception rooms

e Sales paperwork too
complicated
~ distribution department
- accounting department
- cashier
- signatures

Advantages/Disadvantages

Current efficiency

e All department employees
interchangeable

¢ All employees constantly
busy

e Clear and thorough
accounting

e Too much work during peak
hours
- vacations/sick leaves
-~ extension of vacation
periods

e Employees distracted to
perform administrative
tasks

e Signatures
e Long-distance calls
e Absence of sales agent

Enterprise strategy

e Low distribution costs

e imperfect distribution
strategy
- Who to sell to?
— At what price?
- On what conditions?

o No search for new clients
on attractive markets (for
example, food industry)

o No mechanism to
maintain good relations
with existing customers

e Lack of understanding of
needs of various
categories of customers

Bain & Company, Inc.
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P.l.E.S. Distribution Restructuring
IS Creation of Sales, Marketing and
| Distribution Department

¢ |S needs to set up a modern sales, marketing and distribution department.
Deparntment goals will include:

- search for attractive 1S customers
- retention of attractive clients at any cost

- reduction of material costs

e Despite declining output for the period of reconstruction, expansion and restructuring,
work of the department should start immediately. During reconstruction department
agents will help clients to find other suppliers and start relationship with new clients.

® In order to save the resources and maintain the morale, only IS agents should be
used:

—a contest should be announced in all shops: wall posters should announce new
vacancies and application order

- applications should be collected in the distribution department (confidentially)

e Existing and new agents should undergo training in sales and marketing. Bain can
organize such training in January

Bain & Company, Inc.

5 5 {{Nov/23/95 AN USE1145.}}



P.l.E.S. Distribution Restructuring
Proposed Structure of the Sales, Marketing

and Distribution Department

e Strategic questions

Deputy ® Major agreements

director

e Manage department
e Planning marketing and procurement
e Coordinate with other departments

Department
chief

o Reception
- welcomes clients

e Answers all phone calls and
dispatches the callers to
proper agents

o Accomplishes administrative
tasks put by agents
- typing, long-distance calls

Secretary

Sales agent,
supplies and
procurement

e Manage sales
e Coordinate market
studies

Deputy department
chief for distribution

2 loading
engineers

e Current
responsibilities

e Maintenance of
contacts with
suppliers

e Purchase deals

® Search for new
suppliers

| l - 1 l ]

|
|
|
|
|
|
|
|
|
|
[
|
|
[ 1 : I
|
|
|
|
|
|
|
|
|
|
|
|
|

o Agent in charge of o Decisions on
2[?]';:2[):?2 n g work with Sales agent Sales agent Sales agent Sales agent necessity of
9 distributors barter deals
e Phone calls e Contacts with ¢ Orenburg region e Common salt e Technical salt e Common salt
e Waybill coding distributors e Local sales e Search for new ® Search for new e Search for new
¢ Reporting on e Search for new e Search for new clients and clients and clients and
shipments distributors clients and maintenance of maintenance of relationships with
¢ Registration of e Study of distributor  contacts with contacts with contacts with existing ones
shipments customer base existing clients existing clients existing clients
e Customs issues -
Bain & Company, Inc.

518
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P.l.E.S.

!

Distribution Department Reorganization

1S

Sales agents
responsibilities

Hiring procedure

Compensation

Sales Agents: Responsibilities, Hiring
Procedure and Compensation
® Search for new customers
- trips to regions/phone sales
e Contract coordination

e Maintenance of contacts with the customers, in order to:
- monitor increasing/decreasing sales
- monitor customer attitude through personal/phone contact
- maintain contact with customers during reconstruction

e Resolution of current issues: answers to phone calls and inter-departmental coordination
e Organization of marketing campaigns
e Support of market research projects

e To be selected from IS staff, current position not important
e Confidential contest

e Necessary qualiities:
- ability to easily mix with people
- prompt reaction to changing situation
- diligence and businesslike approach
- reasonable persistence

e Introduction of a sales commission
- provides the necessary incentives for the agents to retain their customers for the
period of reconstruction

Bain& Company,Inc.
=4 "/ {{Nov/24/95 NB USE1217.}}



P.I.E.S.

2

Distribution Department Restructuring

IS

Supplies

Distribution

Administrative
improvements

Goals

Solution method

@ Reduction of materials costs

e Maintenance of stable
supplies

e Streamlining barter deals

¢ Implementation of
distribution strategy

e Search for good
customers

® Increased department
efficiency

e Drastic change in the style
of relationship with and
approach to customers

® Sales agent selection

® Creation of 4 new positions in the
department

® Selection of 5 sales agents (one
vacancy, of a distribution engineer, is
already there)

e Training program for sales agents

e Selection of department secretary
e Expansion of department floorspace
e Installation of three telephone lines

e Purchase and installation of necessary
equipment:
- department intercom equipment
- Xerox copier

Action Plan

Timing

o November (one sales
agent’'s position has
already been allocated

e November
o November-December

e January

e November-December
e November
o November
e November-December

08

Bain & Company, Inc.
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P.l.E.S.

U

IS

lletsk-Sol strategy

Reconstruction

/\

Agenda

improvement of production

\

Investment

Distribution strategy

Management
efficiency

1. Investment plan

1. Distribution strategy
for the reconstruction
period

1. Distribution and
reconstruction
strategy

1. Restructuring of
accounting
department

2. Financing sources

2. Partnership

2. Pricing policy

2. Equipment
maintenance

2. Legal aspects

3. Investor search

3. Barter

4. Restructuring of
distribution and
marketing

3. MIS

29

Bain& Company, Inc.
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P.1.E.S.

Suppliers Search

lletsksol

Number of potential
suppliers/ suppliers
contacted:

Packaging materials
specifications:

Current lletsksol
suppliers/ prices:

Alternative
suppliers/ prices:

Paper Laminated
Sacks

Polypropylene
Sacks

- Domestic: 7/6
- CIS:

- Other potentially

available:

- 40 kg, 4 layer
-50 kg, 6 layer

- Segezha: 1,500

- Moscow: 1,465
- Moscow: 2,057

- Novaya Lyalya: 1,563
= Nab. Chelny: 1,975

- Domestic: 14/3

- CIS:

- Other potentially
available:

~90*50
-96*50

- Orenburg: 1,350

- Tomsk: 1,810
- lvanovo: 1,795

Packaging Materials

Cardboard Boxes

- Domestic: 8/6

- CIS:

- Other potentially
available:

~380*285*171

- Nab. Chelny: 1,760

- Digora: 2,470
- Novodvinsk: 1,490
- Moscow: 2,330

* Prices are given in Rubles for one pack calculated for Ex-producer terms

60
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IS

lletsk-Sol strategy

Reconstruction

/\

—

//\

Agenda

Improvement of production

—

p—

\

Investment

Distribution strategy

Income

Costs

—

Management
efficiency

1. Investment plan

1. Distribution strategy
for the reconstruction
period

1. Distribution and
reconstruction
strategy

1. Selection of
suppliers

1. Restructuring of
accounting
department

2. Financing sources

2. Partnership

2. Pricing policy

2. Legal aspects

3. Investor search

3. Barter

4. Restructuring of
distribution and
marketing

3. MIS

Gl

Bain& Company, Ine.
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P.l.E.S.

WV

Cost Reduction

Areas for improvement

Equipment maintenance
procedures

Problem

e Downtime leads to higher
costs and lower output

Solution

e Maintain downtime
register (based on
existing procedures)

® Set up maintenance
control group

Bain& Company, Inc.

{{Nov/24/95 NB USE1365.}}



W/

P.l.E.S.
IS Agenda

lletsk-Sol strategy

/\

Reconstruction Improvement of production
e Management
Investment Distribution strategy Income Costs efficiency

1. Distribution strategy 1. Distribution and .
1. Investment plan for the reconstruction reconstruction 1. gs;)e[ﬁ}éorg of
period strategy
. . ‘ . . . 2. Equipment
2. Financing sources 2. Partnership 2. Pricing policy maintenance 2. Legal aspects
3. Investor search 3. Barter 3. MIS

4, Restructuring of
distribution and
marketing

63 Bain & Company, Inc.
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P.l.E.S.

Break-Even Analysis

IS

Issues

Accounting Department

7

Costs

O

Changes in
production
cost
accounting

Cost

accounting

centers

Procedures

Structure of

accounting department

TN

Salt sales Salt sales
(barter) (cash)

Taxes

Other issues

Labor Cash flow
costs management

64

Bain & Company,Inc.
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P.LLE.S. Cost Analysis
Cost Allocation

Shaft #2 | Salt block report
plus
Cost breakdown for main production
(accounting departments’ production section)

1 2 3 4 5 6 7 8 9 10 11 12
Costs 192 3+5-4 ] 6-11 911 61819-12 | 7+8+10
20/7 20/8 20/3 20/4

Stocks at | GPR GPR + Stocks at | Output Total Went to Grinding Loaded, Loaded, Lump salt* Ground

beginning stocks at | end of (lifted to output grinding total ground salt

of month beginning | month the salt

of month surface)

Materials
Wages
Social insurance
Electricity
Equipment

maintenance

Shopfloor costs

General plant

Tt ) &) G ) ®)

26%1 | —

. 20/9 20/6
Packing Boxing lodized
(Total) (Total) (Total) Bain& Comprany, b

* Includes salt bricks : 6 L') {{Nov/23/95 AN USE0910.}}
L



P.I.E.S. Cost Analysis

o O A~ W N

Cost Allocation

12
Ground salt

Grade# 1 Grade#2 Grade#3
Cost distribution by grind

. Total Grind# 1*4=X

Total Grind#2*2=Y
Total Grind#3*1=Z

. Total grinding cost/total ground salt output=K1
. Total mining costs/total salt production=K2

. Total ground salt output*(K1-K2)=K3

. K3 / (X+Y+Z)=K4

. K4*4+c/cost of mining 1 ton of salt (K2)=c/cost of one ton of Grade# 1

K4*2+c/cost of mining 1 ton of salt (K2)=c/cost of one ton of Grade#2
K4*1+c/cost of mining 1 ton of salt (K2)=c/cost of one ton of Grade#3

. Total output of Grade# 1*c/cost of 1 ton of Grade# 1=total c/cost of Grade # 1

Total output of Grade #2*c/cost of 1 ton of Grade# 2=total c/cost of Grade # 2
Total output of Grade#3*c/cost of 1 ton of Grade # 3=total c/cost of Grade# 3

Bain & Company,Inc.
o P

{{Nov/23/95 AN USE0999.}}



P.l1.E.S.

Cost Analysis

Cost Allocation

13

15

14

9

20/3

20/11

20/6

20/7

20/8

20/9

20/4

Product

Output,
tons

Grind

Packing

lodizing

GPR

Mining

Boxing

Loading

General
produc-
tion
costs

Lump sait

G # 1 (bulk)

G #1 (boxed)

G #1 (iodized)

G #2 (bulk)

G #2 (boxed)

G #3 (bulk)

G #3 (boxed)

Packaging

‘ Packaging

<I<IKIKISKIKIKIL ]I

<IKIKIKIKIKIFIKIK K I

Salt Blocks

<I<I<ICKI<KIKI< K<< LK I

<K IK KK IKIEKKKILKKIK

Total

®

o]

A

8

C

Product

Qutput,
tons

Coeffi-
cients

Quantity

Costs

G #1 (bulk)

G #1 (boxed)

G #1 (iodized)

G #2 (bulk)

G #2 (boxed)

G #3 (bulk)

G #3 (boxed)

Packaging 40 kg

Packaging 24 kg

el Bl S I VI ST RN BN F-Y

Total

Formulas applied for grade quantity calculation:
1. C1=A1/B1; Total C=C1+C2+...4+Cn

2. D1=(Total D/Total C)*C1; Total D=D1+D2+...4+Dn

Bain& Company, Ine.

i
W a
aof
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P.ILE.S. Cost Analysis
Cost Allocation

Shipped, tons Cost of Received for Paid for Cost of paid Earned, paid
Product shipped shipped shipped for products products,
roduc product, product, product, tons Rubles
Rubles Rubles
Lump salt
G #1 (bulk)

G #1 (boxed)
G #1 (iodized)
G #2 (bulk)

G #2 (boxed)
G 2£3 (bulk)

G #3 (boxed)
Packaging
Packaging
Conebnoxu
Total

Y Y Y Y

Total Potential earnings Total Real earnings
((COGP1+011-CI1)+ {((COGP1+0I1-Ci)+
+...+{COGPn+0In-Cin)) +...+{COGPn+0In-Cin))

{used to determine

profit tax

Bain & Company, Ine.
68 ({Nov/23/95 AN USE0911.))



P.I.LE.S. Cost Analysis
Cost Allocation

Il Quarter 1995

Costs by product (production department)

A Y z PA
PRODUCT NAME 2Q95 |[TotalCost Raschyot | 1] PRODUCT NAME Xp5 Tota Cost Rasdyot
POMOL #3 (BULK) 32,49911,254,717,508 2JIOM L #3{UK) ) ZITVATY2 7
POMOL # 1 (LSP/50KG) 12,127 974,686,135| 373,772,634 3oL #1 (I974KQ 21277 Z1GYVISYHAAS Z18Y18Y3
POMOL #1 (SSP/40KG)|11,078]2,818,026,370)|2.269.092,605 4 [IONLL #1 (SYAKQ 1078 Z1SVITY4:0P4 260065
FOMOL #2 (RULK) 6.626| 279,984,048 5 ICML #2 (LK) 6606 =2Z1YI6Y5
POMOL # 2 (LSP/50KG)|10.621| 776,149,649| 327,355,417 6 [IONMIL #2 (975 KQ 10821 ZI6YIEYEHAM6 Z18Y18'Y6
POMOL # 3 (LSP/50KG)| 4.,106| 285,077,139] 126,553,182 7 [PONVCL #3 (/4KQY 4106 ZIINTYHAAT =Z18Y18Y7
POMOL # 1 (SSP/24KGJ| 1,332 359,219822| 293,217,054 8 [IOMUL #1 (S724KQ 130 =Z15YI5YBAA8 1764
COW SALT 748 55,419,701 9 | WSALT 748 S419701
POMOL # 1 (DZHUT) 0 BIFOVL #1 (OALD 0 ]
POMOL # 1 (RULK) 64 3,171,309 N|ICOVOL #1 (1K) ] ZHEVEYT
POMOL #1 {I0OD) 0] 23.243,966 [ R[ICMIL #i (K1) 0 ABB
SALT BRICKS 66| 190,966,771 B ISAT IRCKS 6 F ]
TOTAL, TONES -~ 79,767]7,020,662,518 W {TOTAL TONES 79767 SMZ2Z13)
P1 24,601]1,219,021,443 5lP1 24601 1219013
P2 17,247| 728,778,280 %5 o 57D
P3 — 36,605 1,413.241,465 7l 5 RS
P1.2.3 (50KG)_ 26,853]| 827,650,411 K PG ) X3 271
Production, payment and shipment (production department)
®URNLES 10 1993 20 1998 10 1% 10 1993 14Q 1% 10 1994 19 193 10 1993 10 1998 20 1993 1Q 1998 20 1998 10 1993 2.0 1998 1Q 1843
AT Wl e ol M eb oo BRSSO IRl I IR B S vl RS ool I [
COW SALT 749 277 “”? s5.419,70 Tl 3740140 41433 131.875,53) 151.81% 3.2 33583 122.32%.07% |l3,72’)“ S nx
POMOL ®1 {BULK} 34 34 34 3,171,308 47,882 2332573 13 %98 2435434 131,745 3.872909 $3.93) 85954 1311742 41% 9%
POMOL &1 (LSP/SOKT) 12,127 12.251 I').!i! 974,888,138 53.3173 973,352,593 LIRT] 2.492.477.%%5 152427 Ty 57.744 2,130,519, 9% 1%4.93% 9% A2%
POMOL ¢! {lOD) 9 bl 123 13,143,968 o DIV b 8LV bl ® DIV 4,943,814 54.799 11.973,999 175,333 & Div/s *DIV/MN
POMOL #1(BULK} 4,423 4.542 5,743 T 00040 42.288 293.235.19% 41.2%8 739734, %5% 152.211 291 8145 740 41,758 717,379,324 17%.31%9 LI 1 b11 3
POMOL #2 {LSP/SOKT) 1.4 11,742 .92 778,149,849 71.07e 798,252,917 IARAN) 1.791.393.53% 3155914 79%.147.27¢ 792.459 1.944.721.197 19591 ¢ 41% —‘-—7‘);
FOMOL &3 [BULK) 32.4%3 13,297 35,234 1.134.717.508 19.529 1.299.931.521 19543 7.442.924.54% 135.24% 1.232.729.102 34944 I.772.51% 240 124393 53% 40%
POMOL &3 (LSP/SINT) 4138 4939 3.%9% IS 8TF,138 43431 335,495,548 79443 543077 3% 132397 2 ¥54.30% T3 514 419375 1544 55% ELE 9
POMOL # | {SSP/24K3J) .3 1,318 1172 359,219,933 193,587 I72.495.459 172973 144.348.270 291.29% 35 970 819 J19.4%3 320429 4%4 281,99 - 7% - 14y
POMOL * ) |SSP/e3KG} 11,579 13,919 13,827 1.000,8638.378 284325 IRETRYEREL] 15547 T177 414 447 1m0 1. 27502345 171411 7,250 455344 292 101 1% 1K
SALT RRICKS 343 94 455 199.988.771 337.2%% a7 42137 133 770307 110978 21.472.342 e 11242129 121,571 --|_sm "y
TOTAL 7787 A RETY 91830 7,810,863,.319 6.241.338,044 13.311.208,980 1,7%0.044.200 13.05%.831,972

Bain& Compiny, Ine,
e B 9 {{Nov/23/95 AN USE1012.}}




P.l.E.S. Restructuring
nc Cost Accounting Centers

® Main and auxiliary production shops to b authorized to account for
and control costs

e Shop-level accounting groups should contribute to the cost reduction
process through a more accurate registration of all deviations from
existing standards

e Provide ship-level cost reduction incentives through establishment of
a direct dependency between cost reduction rates and bonus size

Advantages

— more accurate inter-shop cost accounting, resulting in a more
accurate cost distribution by each type of product

—accounting department gets more time and resources to focus on
data processing and analysis

- improved management control over production shops

Bain & Company, Inc.

7 ﬂ {{Nov/17/95 AB USE1149.}}



P.I.E.S. Accounting Department Restructuring
IS Templates for Accounting Centers
Incoming costs Outgoing products / service
Possible Possible
Name Number Existing basis for Name Number Existing basis for
cost evaluation cost evaluation
Bain & Comprany, Ine.

71

Al
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P.l.E.S. Restructuring
UC Accounting Procedures: Salt Sales (Barter)

Narrow Places

- absence of single legal base for barter salt sales (contract)
- insufficient use of company legal department when deals are

made/negotiated
— absence of a set of documents with the customer when the

product is received at warehouse
- inefficient process of producing papers when salt is sold

Recommendations

Salt sales procedures should be standardized (both for rail and
local shipments, standard contract form should be produced)

Customer should be informed in advance of the procedure of
displaying papers at the warehouse

Current procedure Proposed procedure
Barter deal is made* (deputy/director of supplies 1. Barter deal is made** (deputy director/supplies dpt. Chief)
department) and copy of the contract is transferred to company lawyer
Product accepted at warehouse (according to the waybill) 2. Product accepted at the warehouse (according to the bill
and copy of waybill is issued to the customer (warehouse and waybill) and a commodity waybill is issued to the
manager) customer
Bill, demand and pass for salt issued to customer after a 3. Bill, demand and pass for salt issued to the customer after a
copy of waybill is displayed (Bakeyeva/sales and shipment copy of the commodity waybill is displayed and signed
department) (Bakeyeva/sales and shipment department)
Signature (chief/deputy accountant) 4. Salt received
Signature (director/deputy director)
Salt received

Bain & Company, Inc.

7 0 {{Nov/07/95 AB USE1147.}}

* Only for railroad shipments _
** For railroad and local shipments (after the contract is reviewed and registered in the legal department)



P.1.LE.S. Breakeven Analysis
IS Procedure for Salt Sales (barter)
. Product accepted Bill, demand, and .
Contract signed ; Signed by . . .
(Dir/dep.dir/ | at war?]house ey pazs forl salt 4 [ chiet/deputy chiet |- ?j!gr:jt_ad tf;y dlr/?ep o] Sait rechelved at
dir of supplies) (warehouse issued (sales an accountant ir/dir of supplies warehouse
_______________________ manager) shipment)
A )
g dearararacaces H
Contract : :
i registered and i i Signed (sales and :
seeeeeest transferred to feeeeeeese ! ' shipment B Sttt st Rt sttt s s sasne ‘
i lawyer (legal i i department) | '
{ department) |
""""""" Proposed
procedure

Bain & Company, Inc.

7 3 {{Nov/09/95 MS USE1207.}}




P.l.E.S.

Restructuring

IS

© NO O kM=

Accounting procedures: Salt Sales (for cash)

Narrow places

- insufficient attention to one-time buyers (loss of potential clients)
-~ inefficient process of producing accounting documents for salt

sales

Recommendations

During first visit of enterprise, compulsory tour of the supplies
department, regardiess of the purchased volumes and type of

payment

Set of persons and sequence of their involvement in production
of accounting documents for cash should be optimized

Current procedure

Salt sale bill (Bakeyeva/sales and shipment department)
Payment order (Nikitina/accounting department)

Papers signed (deputy/chief accountant)

Cash paid (Yagofarova/Nugumanova/cashier) and
receipt issued to customer

Demand and pass for salt issued (Bakeyeva/sales and
shipment department)

Signature (deputy/chief accountant)

Signature (deputy/general director/supplies department
chief)

Salt received

NO o kA0 P

Proposed procedure

Sales terms negotiated* (supplies department)

Salt bill produced and signed (Bakeyeva/sales and shipment
department)

Payment order produced, registered and signed (Bakeyeva/sales
and shipment department)

Cash paid (Nugumanova/cashier desk), and receipt issued to
customer

Demand and pass produced and signed (Bakeyeva/sales and
shipment)

Salt received

Cash accounted for on a daily basis by way of comparing the
cashier’s report and the payment order book records

Bain & Company, Inc.

* Compuisory condition

7 4 {{Nov/07/95 AB USE1148.}}
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P.l.E.S.

Breakeven Analysis

IS

Procedure for Salt Sales (cash)

Lams fOr received

Negotiation Demand and .
of sales Sales bill Payment | sig?lzzrst;y Cash paid shipr(ne?t ﬁi%%d by Sc;igrggtc:) 3}' Salt
procedures : (sales and order for salt h ash paid to pass (sales chief/deputy .
(materials H shipment > (accounting [*™] Ch'eéﬁgf uty 'J cashier [* and "J chief - dire%?g?/tghiefb w:gxgg;g
supplies : |department) department) accountant shipment accountant of sale
department) department) S
............... ... A I
Payment 5 ‘ :
order for salt: : qrommnenee : :
(sales and ; i : : H
shipment : : : :
department) } ; iDemand and :
andits i : i Shipment Feeso-esemcsoreoaearonmaaeoaacnaainccaacanaaadd
registration : i pass signed i
Leeeens nnnneens : : (salesand
________ | S : i shipment |
Payment ! : department) :
o [oToIV [ 101=T 1| T SRR : : '
signed { :
(sales and beesecesanenanaaad
i shipment
i department) :
------------ Proposed
procedure

i Accounting

cash

ecsevesscsevsssasstencnvrenanntasae

Bain & Company,Inc.
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P.l.E.S.

Restructuring

nuc

- Profit tax calculation (V.A Kruzina/chief economist-financial expert)

Proposed changes

-~ Fixed assets accounting (amortization) (shops)
~ Accounting for use of automobiles and transportation report (1 tr}
(garage) .
- Acceptance and distribution of cash, cash report (G. Nugumanova,
accountant/cashier)

~ Trips to the bank and typing bank guarantees (Z.Yagofarova/cashier)

Structure of Accounting Department

®

A.Z.Shafeyeva
Chiet accountant

-~ main book

- balance

- capilal construction
—report on financial reserves
= control of tax calculation

= calculation of profit tax

- calculation of additional payments to budget
= property and budget payments report

- hard currency report

@

L.L.Ponor

Deputy Chief accountant

- book # B (debtors and creditors)
—book # 7 (accountable persons)
—=account # 81 (use of profit)

- account # BO (non-realization income and spending)

N.V.Tuzhilkina

M. il " —wage and deductions
s i::g; enko @ chiet 8)z.1.0yomina | control
accountant/ accountant/ senior = extracts from
production materials accountant/ accounhng'r‘epons'and
department department accounting issues certificates if
chi chief section chief § pensions are
' T re-calculated
1 I ]
A.K.Popova N.Yunmurzina L.Brykhanova T.Pyaskovskay L.Klyuchnikova
@ccoumant @accountan( @ccountam accountant accountant
@— sgles and prices report @
agce . . .
- sarodguc)ﬁon cost report = auxiliary ~mine #2 - papkagmg
for entire enterpriss  |[G.Nugumanoval shops ship
(52)
- distribution ot wages @ccountant 50%

for each shop
- distribution of auxitiary
production for each

shop

-~ form 12, 1§, 13, 10
10/1

= calculation of profit
base

-~ calculation of base for
accounts 43 { com.
expenses) and 45
(products shipped and
raiiroad tariffs)

— wages balance

@— shop distribution of

materials

= form for real salt
shipments

- form 12, 15, 13, 10,
10/1

= cost calculation ot
products/processes

= accounting for use of
automobiles and
transportation report
(1tr)

@ - book

#6{supplier/contractor
balance)

- summary ol malterials
reports

@— list of material prices
from shops

- transler of data trom
materials reports to
turnover forms
according to accounts
for materials

= issue of
clearance/barter bifls
to outside
organizations

@ = transfer of data from
materials reports to
turnover forms
according to
accounts for
materials

|

V.A.Kuzina
senior
economist

0.V.Yezhova
accountant

@

- calculation of
taxes, except
profit tax

- accounling for
fixed assets
{depreciation)

[E]

- book #2
(bank
account}) -
local
payments

- store report

- canteen
report

-loans to
employees

- paymenls 1o
Inkombank -
other
payments

{.Matveyeva @ —accounis
senior (c_ll?ar?ncle)
accountant/ _rg :)::1'22 :'ﬂl
shipment ‘ so?d )
section chief

G.M.Nikitina
accountant
Z2.A.Yagofarov:
accountant .S.Bakeyeva
accountant
@ 50%
G.Nugumanoval
- accounts ( local
Syxrantep sales/
~book # 1 "self-shipment”)
(cash) —reconstruction
-~ products sold costs report
for cash -~ report on stored

equipment to be

@ - compilation of used in .
cash report reconstruction
- acceptance and  project

issue of cash
- bank bills
- trips to bank
~ axtracts from
bank account

- acceptance and
issue of cash

"6

1

A.A, G.N.
Yagofarova Onyshkevich
accountant _accountant
~cash put on - bills for rail
bank sales
account
according to
types of salt
= bills for car
sales

Bain& Company, Inc.
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P.I.E.S.

Reorganization

IS

Barter sales reporting

Barter sales below cost

Materials purchases for
cash

Store & cafe

Problem

Solution

Problem

Solution

Problem

Solution

Problem

Solution

¢ IS reports barter sales upon receipt of all
shipment documentation (late reporting of
financial results)

® Move from the time when invoices are
received to the time when the shipment arrives
as payment for salt (barter)

® The profit tax, VAT and special tax are not
added

e Add the profit tax, VAT and special tax

® VAT and special taxes are not included in the
cost of materials purchased for cash

¢ Include all materials cost (including VAT and
special tax) in production costs

e Separate accounts are not maintained for the
store and cafe

e Maintain separate accounts for the store and
cafe and calculate appropriate taxes (turnover
tax)

Taxes

Result

e Change in sales realization

e Reduction of potential fines

o Reduced taxes

e Reduction of potential fines

"7

Bain & Company,Inc.

{{Nov/17/95 AB USE1211.}}
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P.l.E.S. Reorganization
IS Wages

® Problem: no procedure established

Wages in kind ® Solution: ensure payment of wages in kind on the
date of payment of wages in cash

Bain & Company, Inc.

7 8 {{Nav/17/95 AB USE1260.}}



P.l.E.S.

Reorganization

IS

Cash payments to legal
persons

File

Problem

Solution

Problem

Solution

Cash Management

¢ Cash must be paid on a one-off basis strictly within the legal limit (3
MM rubles). (Decree of the Government of the Russian Federation,
#1258 of November 17, 1994 On Establishing the Limit for
Payments in Cash Between Legal Persons in the Russian Federation

e In-house cash limit must be increased

e Lack of working capital for regular cash payments (like wages)
because of untimely payments by customers for products shipped

e Lack of working capital for regular cash payments (like wages)
because of untimely payments by customers for products shipped

e Another account in another bank makes it possible to accumulate
/ deposit cash for regular necessary payments (wages and taxes)

Bain & Company, Inc.

7 9 {{Nov/17/95 AB USE1210.}}



P.l.E.S.

IS

Agenda

lletsk-Sol strategy

///\

Reconstruction

/\

improvement of production

_— |

Investment

Distribution strategy

Management

Costs efficiency

Income

1. Investment plan

1. Distribution strategy
for the reconstruction
period

1. Distribution and

1. Restructuring of
accounting
department

1. Selection of

ructi .
reconstruction suppliers

strategy

2. Financing sources

2. Partnership

2. Pricing policy

2. Equipment
maintenance

3. Investor search

3. Barter 3. MIS
4. Restructuring of
distribution and
marketing
Ban & Company, Ine.

8 0 {{Nov/09/35 NB USE1269.})



P.1.E.S.

Legal Department Reorganization

IS

Legal department
structure

Legal reorganization:
action steps

New contract system

Electronic contract
registration system

Legal Issues

Establish system for
tracking
and writing-off bad
debts

81

Bain& Cotnpany, e,

{{Nov/23/95 AN USE1198.}}



P.l1.E.S.

5

Legal Department Reorganization

IS

Advantages

Weaknesses

Legal Department Structure

Department

Head of Legal Head of Supplies
Department

1

Lawyer

Lawyer

1. Head of Legal Department and other legal officers substituting for each other

1. Lack of role distribution between legal officers
2. Lack of a single system to register company obligations

3. Lack of legal control over company contracts

Bain& Comprny, Ine.

{{Nov/17/95 AB USE1262.}}



-

P.1.E.S. Legal Department Reorganization
IS | Legal Department Structure

® General management of legal
General Director service

o Negotiations
Head of Legal Department e Drafting of contracts
e Approval of contracts to be signed

e Acts on company’s behalf in courts
of law and arbitration

Lawyer Lawyer

® Registers contracts ® Advises on company operations (disputes

. with shareholders, procedural matters, etc.)
e Keeps contract originals ' _
. . ® Legal aspects of register maintenance
® Monitors receivables and payables .
) e Ownership
e Prepares claims

" o Environmental issues
o Coordinates with tax authorities

o Industrial relations
® Analysis of legislation

Bain& Company, Inc.

8 3 {{Nov/17/95 AB USE1199.})}



P.l.E.S.

Legal Department Reorganization

IS

Legal contracting
function

Standard contracts

Incentives for legal
officers

Legal Department Structure

Contracting problems

e Legal Department reviews legal aspects of contracts signed

e Legal Department is unable to monitor later payments for contractual

salt shipments for timely submission of claims

e Lack of consolidated information about all the company’s obligations

e The company uses one standard contract for salt shipments in alil
situations. As a result, various types of contracts are not taken into

account

e Legal officers are not incentivized to improve their work

84

Bain & Compiany, Inc.
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P.l.E.S.

Legal Department Reorganization

IS

Legal contracting
function

Standard contracts

Incentives for legal
officers

Contracting Procedure

e Legal Department must assume general management of contracting work by:
- approving all company contracts before they are signed by authorized staff

- electronically registering and numbering all company contracts
- keeping contract originals

- monitoring receivables and payables in conformity with the Presidential Decree
# 2204 of December 20, 1994, and the Government’s Decree #817 of August

18, 1995

- submitting claims in due time to a court of arbitration for the write-off of debt

e The company should introduce the following standard contracts:
- barter contract (shipment by train and local shipment)
- capital construction contract
- distribution contract
- simplified contract approval (by cable and letter)
- shipment contract
- commission contract
- consignment contract

e Contracts shouid be signed with legal officers including incentives
(% of amounts claimed from debtors and won from creditors)

85

Bain& Company, Inc.

{{Nov/17/95 AB USE1155.}}



P.l.E.S. Legal Department Reorganization
1S Contract Approval Powers

General Director (based
on the Charter)

A/\

Chief Engineer Deputy General Director

Shortcomings 1. Officers signing contracts may not represent the legal entity without
powers of attorney (see the Charter), except for the General Director

2. Contracts signed by the Chief Engineer and Deputy General Director
may be declared null and void under the civil legislation of the Russian
Federation
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P.I.E.S.

IS

Legal Department Reorganization
Contract Approval Powers

General Director
(based on the Charter)

Chief Engineer
(General power of attorney)

Head of Supplies Department
(power of attorney to sign
contracts for shipments less
than 2,500 times the minimum
wage)

Deputy General Director for
General Matters (General power
of attorney)

Bain& Company, Inc.
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P.1.E.S. Legal Issues
IS Share Register

e Companies with over 1,000 employees must transter registers to banks, investment institutions, depositories or

third-part registrars
(Decree of the President of the Russian Federation # 1769 of October 27, 1993 On Measures to Protect

Legal requirements Shareholders’ Rights

e None but professional players may act in the securities market (including registry) if they have the appropriate

license
(Decree of the President of the Russian Federation #2063 of November 11, 1994 On Measures to Ensure

State Regulation of the Securities Market in the Russian Federation

- @ Nominees or shareholders may not act as registrars
{Supplement to the Decree of the President of the Russian Federation #784 of July 31, 1995)
e The Provisional Regulations on the Register of Registered Security Holders are binding on securities market players

and issuing companies that keep such registers
(Decree of the Federal Commission on Securities and Stock Markets under the Government of the Russian

Federation #3 of July 12, 1995)

e Security market players involved in registry must obtain appropriate licenses the Federal Commission on Securities

and Stock Markets under the Government of the Russian Federation
{Decree of the Federal Commission on Securities and Stock Markets under the Government of the Russian

Federation #6 of August 30, 1995)

¢ The company maintains its own register
IS situation ¢ A spegcialist of the Privatization Department has a security transactions license
e The register should be transferred to a third-party registrar
Recommendations e The company should establish a subsidiary to which registry will be transferred. The new legal
entity must obtain the license as envisaged by law

Bam & Company, Inc.
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P.l.E.S.

(
2

e \

IS

lletsk-Sol strategy

/\

Reconstruction

/\

Agenda

improvement of production

——

\

Investment Distribution strategy

Income

Costs

Management
efficiency

1. Distribution strategy

. Distribution and

1. Selection of

. Restructuring of

1. Investment plan for the reconstruction reconstruction suppliers accounting
period strategy PP department
. . . . . 2. Equipment
2. Financing sources 2. Partnership . Pricing policy maintenance . Legal aspects
3. Investor search . Barter

4. Restructuring of

distribution and
marketing
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P.l.E.S.

{ [

Organizational Changes

Computers

Software

Organizational
issues

Existing system

e 36% of outdated equipment (86, 286)

e Arcnet network

o No hard disk space

o No laser printers

o Network OS supports only 10 sessions

o No server database

e Clipper language

@ IC/IC PROF accounting package

o Total absence of any economic modeling package
{price formation, etc.)

¢ No computer-aided labor accounting

o No distribution of clear-cut procedures between
employees and departments

¢ Insufficient understanding on the part of
management and executives of the significance of
computer-aided accounting processes

Information Requirements

Difficulties

e Low processing speed, application of modern software
(Windows, etc.) is impossible

e Low data transmission speed

o No data storage opportunities

o Documents can not be drafted in a decent from

e No possibility for network expansion

o No practical skills and sufficient information and experience of
operation with similar products

e Programming complexity; no information and experience of
work with other languages

e Outdated package, especially if margin merger is required, no
experience of operation with similar products

e Economists are unable to formulate a problem, therefore, MIS has
to explore unfamiliar problems and design a specific program

e Labor accounting difficult to implement, department staff
is too conservative, MiIS is overloaded

o Duplication of some operations and insufficient focus
on other tasks, difficulties in tracking document flows

¢ Management difficult to convince of the need to purchase new
hardware and software, lack of funds, employee conservatism

Bain& Company, Inc.
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P.l.E.S.

Computer Systems

IS

MIS

Available Proposed*
Network
File server 486 DX2-66 486 DX2-66
Total disk space 270 MB 2GB
RAM 4 MB 32 MB
Topology Arcnet Ethernet
0s Novell Netware v.3.II R Novell Netware v. 3.12 R
Number of possible connections 10 50
Workstations
8086 3 -
286 5 -
386 16 -
486 - g+
Printers
Jet 1 -
Laser -
Software
0S MS DOS 3.30-6.22 MS Windows 3.11 R
Spreadsheets Super calc v 1.0 /Quattro Pro v. 4.0 MS Office

Continuous power supply sources
(for PCs)

7 (6 FS + 1 PC)

Scanner (with software)

1

Accounting software

IC accounting

Super manager

* Has to be approved by USAID and RPC
** 6 workstations have to be replaced:
- privatization department (accounting for shareholders and stock traffic) - 8086 / EGA
~rent calculation - 8086 / EGA
~typing pool (document typing) - 8086 / Mono VGA
-distribution department (salt shipment/negotiations database) - 2/286
- salary calculation - 286

Bain & Company, Inc.
Uctounuk: Bain Link Analysis 9 }
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P.l.E.S. Computer System
IS MIS: Budget
item Description Total units Price per Total, $
unit, $
0S Novell Netware v. 3.12 R 1 2,300 2,300
File server DX2-66, 32 RAM, 2 GB, SCSI 1 4,767 4,767
Backup device 2 GB 1 990 930
Cassettes 2 GB 5 15 75
Uninterruptable power supply APC Smart UPS 400 1 338 338
UPS software 1 120 120
32-byte eternet adapter 32 BIT 3COM 1 142 142
16-byte eternet adapter 3COM 7 94 658
Unsheilded twisted pair metres 600 0.5 300
12-port network hub 3COM 1 350 350
Network accessories RJ45 1 200 200
Crimping tool RJ45 1 50 50
Desktop scanner HP Scan Jet IIl P 1 448 448
Scanner software 1 100 100
UPS APC Back UPS 250 6 120 720
Workstations DX 4-100, 8 RAM, 400 HD, 6 1,100 6,600
Color SVGA
Laser printer Laser Jet 4 Plus 1 1,814 1,814
Printer cartridges 2 120 240
MS Windows 3.11 R 1 92 92
MS Office R 1 332 332
Accounting software Super Manager 1 815 815
Additional accounting workstations 15 30 450
Total 21,569

Source: Bain Link Analysis

Bain& Company, Inc.
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P.1.E.S. Next Steps
IS

Action Plan Recommendation Activities for next 2 months
lnvestment plan/ 1. Finalize reconstruction investment plan 1. Meet with Project Institute and finalize (IS)
financing 2. Minimize investment plan to absolute 2. Board of Directors Approval (IS)

essentials 3. Review financial implications of plans (B)
4, Verify financial projections (IS & B)
c Investor search 1. Begin negotiations with banks, funds and 1. Complete investment memorandum (IS & B)
) potential equity investors 2. Decide on willingness to consider equity investment
= 3. Identify potential investors (IS & B)
O 4. Make initial contact with investors (B)
E 5. Distribute information memoranda (B)
» 6. Enterprise grounds clean-up
c 7. Arrange for enterprise visits (B)
(o] 8. Investigate public sources of financing (IS)
8 9. Review salt bonds (B)
C | Reconstruction 1. Segment market and focus on key 1. Review Bain segmentation (IS)
Customer strategy customers (with modifications) 2. Identify key customers (B & IS)
Reconstruction 1. Initiate negotiations about supply 1. Review current relations with rival salt producers (IS)
Partner strategy agreements for IS customers 2. Agree on negotiating strategy (IS & B)
3. Initiate contact (IS)
Increasing revenues 1. Substitute non-cash paying customers 1. Review Bain list of target customers (IS)
Customer strategy with new customers 2. Initiate contact with target customers (IS)
2. Expand target customers to increase
sales through 1996
" Increasing revenues 1. Increase prices as often as possible to 1. Institute monthly price review to include input on production costs, competitor activity
e | Pricing strategy keep up with inflation (customers and customer reaction (IS & B)
=) permitting) _ 2. Sales personnel to incorporate recommendations in pricing negotiations (IS)
®
a Increasing revenues 1. If barter must continue, be more selective
o | Barter policy in products
O
Increasing revenues 1. Reorganize sales and marketing 1. Decide on final structure (IS & B)
Improve marketing department 2. Hold a competition for positions (IS & B)
3. Conduct interviews with applicants (IS & B)
4. Equip department (IS & B)
5. Conduct training seminars (B)

Bamn & Company, Ine.
93 ({Nov/17/95 AN USE1310.})




P.

|.E.S.

Next Steps

IS

L

P

A

Operations

Action plan

Recommendation

Activities for next 2 months

Reduce costs
-suppliers

. Search for lower cost suppliers/producers of packaging

. Survey of Russia, CIS and foreign packaging suppliers (B)

Reduce costs
- maintenance

. Eliminate downtime through better maintenance of equipment

. Review of existing maintenance procedures (B)
. Formation of control group (IS & B)
. Institute weekly meeting to monitor (IS & B)

Increase efficiency

—

. Eliminate duplicative steps in bookkeeping and accounting procedures for

. Final review by IS management

- organization of barter and cash sales of salt; review cash sales of materials 2. Issue administrative orders (IS)
accounting department |2. reallocation of tasks in accounting department
Increase efficiency |!. Change procedure for reorganizing revenue from barter transaction 1. Issue administrative orders (IS)
. 2. Change procedure for computing tax for below-cost transactions
tax and cash -
procedures 3. Include cash VAT in COGS
4. Change treatment of retain income
5. Change internal reporting form for taxes
6. Develop procedure for paying employees in goods
7. Bring procedures for dealing with cash into conformance with bank 1. Obtain written agreement from local bank (IS}
regulations
8. Open new bank account in second bank 1. Open account (iS)
Increase efficiency - | 1. Reorganize structure of legal department 1. Review by management (IS)
legal issues 2. Institute system of contact registration 2. Issue administrative orders
3. Incentive legal department for certain transactions
4. Restructure signature authorities
5. Develop standard contracts for various transaction types 1. Write contracts (IS & B)
6. Transfer register to independent register 1. Conclude negotiations with Inkombank or
1. Create subsidiary company to organize register
2. Obtain license from federal authorities
Information systems | 1. Upgrade management information systems 1. Complete survey of available software (B)
2. Obtain budget approval from US. AID and PRC (B))
3. Order hardware and software (B)
4. Assist in installation and arranging training (B)

Bain & Company, Ine.
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P.1.E.S.

Ouarnoctuka ll

nc

® BeBepeHue

e CtpaTterua Vineukconu

e [Tlocneaywouwme warwu

MoBecTKa AHA

Ban & Company, Inc.
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P.1.E.S. OcHoBHble HanpasneHns PaboThl
Bbipabotka n
obcyxpneHune OcyuiecTBnenve
AHannTnyeckas -
nq acTh cTparerm4yeckux KNIOYeBbIX/HACYLLHbIX 3aknounTensHbIA
pekoMeHpaunn u MeponpuaTum aTan
naaHa [encresum
Cpoku: 7 Hepenb 4 Hepenn 8 Hepenb 2 Hepenn
Bo3MOXHblE ® 3HaKoMCTBO C e Boipabotka e PaboTa no nnaHy e lNpoponxeHne BbINONHEHUS
MeponpusiTus: npeanpuatTnem/ cTparernyeckux nencTemi pekoMeHaauunin
) Mponu3B0ACTBEHHbIM pekoMeHaauuin e [Touck uHeecTopos v ¢ [ToMollb 8 opopmneHnn
rpoueccom e ObcyxneHne ¢ paboTa c HUMH nnaHa nocneaylowmx
e Becepnbl ¢ pyKoBOACTBOM pPyKOBOACTBOM e Moarotoska U NpoBeneHUe MeponpuaTUi
npeanpuaTus npeanpusTUs CEMUHapPOB
o Becenyl co cneuyanuctamn @ CoBMecTHana BuipaboTka
npeanpuaTua cTpaTerum KoMnaHum
o IOpuanyeckunii aHamma o CoBmecTHan pazpaboTtka
o DuHaHcoBbIN aHANU3 fnaHa gencrauin
® AHann3 pbiHka ¢ BbloeneHne NnpuopuTeTHbIX
® AHanu3 notpebuTteneit MeponpuaTUn ans
@ AHaNU3 KOHKYpeHToB cneayownx 3 mecales
® AHanu3 cucteMsl cbbiTa e [lononHutensHble aHanusa
e AHann3 cucTeMbl NOCTaBOK
e Buaut 3anagHoro
TeXHWUYecKoro akcnepTa
o [pe3eHTaumA aHanu3a e Ctparerva npeanpuatus o KOHKpeTHble pe3ynbTaTbl e MeToauyeckue mMatepuars!
Pesynbrartbi: o [MpoexT NnaHa nencTeuiA o [InaH aeicTBUi No pacnpocTpaHeHuio
o NpoekT 6usHec-nnaHa/ onbiTa
MHBECTULIMOHHOI O e NnaH nocnepylowmnx
mMemMopaHayMa N neicTenin

Bain& Company, Inc.
({Nov/09/95 AN USE0437R))



P.L.E.S.

o MneuxConb QONXKEH ONPEAennTL UHBECTULIMOHHbIE NPUOPUTETLI C TeM, YTOBbLI CBECTU 40 MUHUMYMa
06BbeMbl MHBECTULUMI U COKPaTUTL CPOKW NPOCTON CTBOAA, MAKCUMaNbHO MOBLICUTL A0X0Abl U CHU3WUTL
3aTpaTbl. 3TO NacT BO3MOXHOCTb 0becneynTb MakCUManbHbie 06beMbl UHBECTULIWI 3a cyeT coBCTBEHHbIX
CPencTR, a TakXe MakCUMa/lbHO CMArYMTh nocnencTens 60%-ro cokpaweHus NPon3BoaCTRa

o ConnHan NPOMBIWNEHHOCTb
Gynet ncnuiThiBath
NOCTORAHHBIA CNPOC Ha CBOK
npoaykumio, U UC moxert u B
fanbHenl eM peanu3oBbiBaTh
CBOIO NPOAYKUMIO

o UC MoxerT ocyulecteuTb
nepeMeHsl B Uensx
noebileHUA ROXOA0B

o UC MoxeT ocyulecTsuTb
nepemMeHsl N0 CHUXEHWUIO
YPOBHSA 3aTpar v
noBLIWEHUIO
adpdexTusHoCTH
[eaTentHocTU
npeanpuaTUS

o UC ponxeH HamMeTUTL
nepeooYepenxtie 3agauvn B
cBOeM MHBECTULIMOHHOM NnaHe,
HanpaBAss CPeAacTsa B
OCHOBHOM Ha PEKOHCTPYKLMIO W
paspafoTtas cTpareruio
nepexoAHoro nepuoaa 8 Tpu
avana

o UC nonxeH cepbeaHo Maydntb
BONPOC O BO3MOXHOCTAX
¢GuUHaAHCHMPOBAHUA NOMUMO
rocyaapcreeHHoro
duHaHcpoBaHus

mCnpoc crabunen u Gyper
pacTu OAHOBPEMEHHO C
BBM; oanako ve cywectayet
neduumTta conm

3 PHHKY CONWU B OCHOBHOM
pPerMoHanbHbie PbiHKH,
no3ToMy
KOHKYPEHTOCNOCOBHOC Th
oTpenbHOro Npou3ssoAMTeNst
3aBMCMUT OT 3aTpar Ha
NPOU3BOACTBO U
TPaHCNOPTUPOBKY

@Y UC ecTb “ecTecTBeHHbIN
pbiHOK" ana meHee n 6onee
AOPOrocTosUIMX COpTOa
conu. HeobxoquMo M3yunTh
BO3MOXHOCTH pbiHKa B
Kasaxcrane

M B naHHbIA MOMEHT
¢uHancoBoe nonoxeHne UC
npuemMnemo

@ Ha ocHoBe paHHbIx UC
BaiH NnpoanHanuanposan
Kpyr ero notpeburenein. B
KOHTEXCTEe PeKOHCTPYKLUMKN
Heobxoaumo pa3pabortarts
NepcnexTUBHYI0 CTpaTeruio

@ LleHoBble U3aMeHeHusa
AONXHB NPOUCXOAUTL
vaue

m TpebyeTtca
COoBepWeHCTBOBaHUe
paboTtel 8 o6nacTu
mapKeTHHra v NpoAax, 4To
AONXHO TaKKe NPUBECTH K
cokpauieHmio o6vemos
6apTepHbIX cAeNoK

m HepentabenbHoe NPOU3BOACTHO,
XOTAl OHO ¥ He NpefcTasnsieT
coBoi 3HaYMTeNbHYI0 YacTb
NesATeNbHOCTU NPeaANPUATHS,
TeM He MeHee cneflyeT 3aKpbiTs

@ UC cnepyeT 8 Gyayuiem
yBenUunTL NPOU3BOACTBO
noTpebutenbCckoit conu B
ynakoBke, XoTs1 BONPOC - KOraa
aTo caenarb

@ YnakopouHbie Matepuansi

AOPOrocTofUn, OQHAKO,
BO3MOXHO, 3TU 3aTpaThl MOXHO
CHU3NTL

2 TpebyeTcs peweHue 8ONPOCOB
XeNe3HoA0POXHOro TpaHcnopTa,
ocobeHHo B KasaxcraHe

@ CyuiecTeyeT Heob6x0AMMOCTL

peopraunaaumm Gyxyverta u
MHPOPMALMOHHOR OTUETHOCTH ¢
TeM, 4To6bl COTPYAHUKM
npeanpUaTUA 3aHUMANKUCH
NeNCTBUTENbHO aHaNM3oM, a He
o6pabortkoit nHdopMaumu

“ YyeT Npov3BoACTBEHHbIX 3aTpar
cneflyeT BeCT NO UEXaM, YTO
no3soNUT OLEHNTL
ceBecTonmMocTL UX NpoayKuuu

@ Heo6xoauMo coBeplUeHCTBOBaTL

NPOU3BOACTBEHHKIA NPoueCcc U
cpeny Ha NpeanpuaTUK, 4TO
NO3BOAUT YNY4WINTL YCAOBUS
TPyAa, NOBLICUTL Ka4ecTBo
NPOAYKUUY, a B AaNbHEeRwem n
cokpaTuTbL 3aTpaThbl

2 B uuectuumonHHoM nnave UC
yKa3aHbl paf, HanpasneHun,
HeKoTOopble U3 KOTopbiX,
BO3MOXHO, U HE HYXHbI, a
npyrue He ABNAKOTCA
nepsoovyepeAHbIMU 3afjavaMu

2 TpeGyeTca IKOHOMUYECKUI
nepecMoTp UHBECTULMOHHOIo
npaxa

m CyulecTsyloT NpoTMBOpeuus
Mexay UHBEeCTULUMOHHBIMK
nnaHamMu, OUEHKOW CTOMMOCTH
npeanpPUATUR U NOTOKOM
cs060AHON HANKUYHOCTH

@ He moxeT BuiTb
e AMHCTBEHHOrO pelleHun
npobnem HUC B xopne
pPekoHCTpYKUMu. J1o Byper
uenuii pag
B83aUMOACNONHAOWNX
pelwexuit

2 Crparerus, a rakke

opraH1M3aunMoHHbBie Mepbl ANA

ee NPETBOPEHUSA B XU3Hb,
nonxHa 6uiTh
chopMynuposara no Hadvana
atana pekoHCTpyKUMU: Ao

3aKPHTUA MOWHOCTER, B

TeyeHwe u nocne 3aKpbiTns

UC cnepyet BagecuTts

nocneacTens cokpatyeHus

CouManbHbiX NnaTexein B

AAHHBIA MOMEHT BMecTo TOro,

47066 Npuberatsb k peakum

mepam BnocneacTsun

@ ["naBHLIM UCTOMHUKOM
duHancuposarua UC
6yneT BHYTPEHHUI NOTOK
HANMUYHBIX CPeAcCTs

2 UC cneayeT uayuuntb
BO3MOXHOCTY BHEILHETO
¢purHaHcuposaHua,
HeobxoauMo BHIACHUTS,
4TO XOTAT UHBECTOPHI C
TOUKWU IPEHUN yYacTuR,
OTY4ETHOCTN U KOHTpONs

3
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P.l.E.S.
nc OcHoBHbIe BbiBOAbI [lnarHocTuku |

I. O6wan xapakrepucrTuka pbiHka conu 8 CHI

1. ToBapHas npoaykuus

2. CyuwiectByeT HekoTopas gudpdpepeHumauma Mexay NpoussoguTensimm conu no
KayecTBy

3. CyuwecTtsyloT 6onblumne Hencnonb3oBaHHbLIE MOULHOCTHU
4, Pasmep pbiHKa CBA3aH C BaNOBbIM NPOAYKTOM

Il. Noanunua UC

1. MNpoussoguTens BbICOKOKAYECTBEHHOWM COMN, KOTOPOMY NPEACTOUT YMEHbLUUTL
MowHocTU Ha 340 TbiC. TOHH B siHBape 1997 r.

2. MIHBECTMUMOHHbIE NNaHbl He COOTBETCTBYIOT KOJSIMYECTBY AeHer, 3apabaToiBaeMoMy
npeanpusatTuem, ocobeHHo ecnu 6paTh B pacyer pacxogbl Ha CoumanbHblie HYXAb

3. Ctpaterus UC pomkHa ObiTb NPUBS3aHa K PEKOHCTPYKUNK
4. CyuwecTBYIOT HECKOJILKO BO3MOXHOCTEN NOBBLICUTL BbIPYYKY, CHU3UTL 3aTpaThbl U

YNY4WuTbh NPON3BOAUTENBLHOCTL. [lomkeH BbiTb pa3zpaboTaH nnaH pencTenin ana
peanu3aunm 3TMX BO3MOXHOCTEN

Bain& Company, Inc.
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PexoHCTpykuua

/\

NMoBecTKa AHSA

—

YnyyweHune pabotbl
npeanpuaTus

—

\

3P PEeKTUBHOCTL
MHBeCcTUUMN Ctparterus no cbbity Hoxoapl 3aTparbl yApaBNeHNs
. 1. Crparerus no 1. Ctparterus no
1. UHBECTUUMOHHLIN 1. Ot6op 1. PeopraHun3auusa
nnaH cbeiy Ha nepuon cobITy A0 fMOCTaBLMKOB Byxrantepum
PEKOHCTPYKUUN PEKOHCTPYKUUN t ¥x P

2. lcTouHMnKH
duHaHCHpoBaHuA

2. NapTHepcTBO

2. UeHoBan nonutuka

2. O6cnyxnBanne
obopynosaHua

2. lOpuanueckune
BOMNPOCHI

3. Nowuck nHsecTopa

3. bapTep

4. PeopraHusaumsn
cbbiTa n
MapKeTUHra

3. ABTOMATHU3UPOBAHHLIE

CUCTEMbI yNpasneHus

0

Bain& Company, Ine.
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P.l.E.S.

Lok

BbusHec nnaH

Uc

Ctpaterna Uneuxkconn

o pekoHcTpyKuuu Bo Bpema peKoHCTPyKuMH MNMocne pekoHcTpykuun
Crparte- 1. MakcumnauposaTb Npubbinb ANa 1. MMHUMU3NpoBaTL BpeMsa NPocToa cTBona 1. BoagpalleHue no3nuuni Ha poiHke,
rnyeckas ($UHAHCUPOBAHWA PEKOHCTPYKLUK #6 NOTEPAHHbLIX BO BpeMsl PeKOHCTPYKLMN
uenb 2. NoaroToBuTL NpearpuaTua K BoinonHeruio Il | 2. MakcumMmnanposaTts NpyBLINL 2. Paspaborath Buinyck Haubonee
aTana cTpaTteruv {PeKoHCTPyKLUK) 3. MoanepxvBaTb OTHOWEHUSA CO peHTabenbHoOM NpoaykKumK
3. BuifiBUTbL BCE BO3MOXHbLIE MyTH CNOXMBLUINMCH KPYroMm noTtpebuteneii
$UHAHCUPOBAHUA PEKOHCTPYKUMK 4. MNoppepxxa cywecTBYIOWEro YPoBHS
PbiHok 1. HeT 3HaunTeNbHbIX U3MEHEHWN Ha pbiHKe 1. Cnpoc Ha npoaykuuio UC 6yneT 3aBuceTb 1. B 3aBUCMMOCTHM OT TeMnoB pas3BnTus
OT TeMNoB Pa3BUTUA IKOHOMUKU Poccuu, AKOHOMWKKW Poccuu, cnpoc Ha Npoaykuwio
pPa3BUTUA PErMoHanbHbLIX PLIHKOB W NIC MoxeT cTarHMpoBaTth MNK BLIPacTH; B
IKOHOMUYECKNX CBA3eN ¢ YkpanHon Chy4ae yBenuienns cnpoca, MoxeTt
NOSIBUTLCA PLIHOK A1 crneumanbHbIX Conen,
BbiNycKaeMbix Nnos pupmMeHHbIM
HanMeHOBaHuUEeM; MOXeT HayaTbeH
paunoHanusauns NPoU3BOACTBEHHbIX
Crtparte- 1. cnonHeHrne MapKeTUHIroBoro nnada gna 1. JomuHnposaHue NC Ha cBOUX KnioueBbix 1. JoMUHUPOBATL B KIIOYEBLIX PEernoHax {no
rvg no OanbHellllero Bo3NeicTBnNa Ha pPbIHKaX BCEeM cerMeHTaMm) U paclmpenmne nuuesoi
chbiTy notpebutenei No cerMeHTam 2. NopgepxnBaHne B3aUMOOTHOLLEHWN conu nytem ysenvyeHus cobita Yepes
2. NoarotoBka NOCTENEHHOro CyXeHus Kpyra NpoYnMK NoTpedbutTensmm Yepes AMCTPpUBLIOTOPOB
notpeduTenein nocpeaHuKoB
Yro 1. CoapnaHune 3¢ deKTUBHON CTPYKTYpLI OTAEena 1. 3ddeKkTUBHaA nesaTenbLHOCTL oTAeNa cobita 1. 3ddexTusHan AEATEeNLHOCTL OTACNa CObLITA
Heo0b- cbbiTa U MapkeTUHra Npoaykunmn U MapkKeTuHra npoaykunm M MapKeTUHra npoaykunu
xoaumo | 2. Makcummnsaums notpebuteneii ¢ onnartoii 3a 2. Makcummaaums notpebrocTed ¢ 2. HenonyuieHne pocta 3aTpar
oang Hann4HbiM pacyeT npenonnaroit UK oNNaToin B KpeauT 3. ®uHaHcoBOE NNaHUpoBaHWe U aHanu3
BbLDKK- 3. ®durHaHCoBOE NNaHMpOBaHUe 1 aHanNU3 3. duHancoBOe NNaHNPOBaHNeE U aHaNU3 4. MNpuopuTtesauuns 3aTpar (MHBeCcTULMN /
BaHua u | 4. [lpvopuTesauma satpar (uHeecTumM / 4. MNpuopuTesaums 3aTpaT (MHBECTULMKY / coumnanbHble 3aTpaTht)
nobenbl B couunansHbie 3aTparht) . coumanbHble 3aTparThl) 5. NpuenekatenbHOCTL /191 MHBECTOPOB
KOHKY- 5. Coapanme npuenekatensHoi Ans MHBECTOPOB 5. MuHUMHU3aumsa 3aTpar 6. MbKaa LeHoBasa NonuTHKa
PeHTHOI VHGPACTPYKTYPLI NDEANPUATUARA 6. ToproBas AeaTeNnbHOCTbL
GopbGe 6. YcTaHOBNEHME OTHOWEHWUIA C BO3MOXHbLIMU 7. MoaaepXKa KOHTaKTa CO BCeMn KNeHTaMu1
NoCcTaBlMKaMK CONKM BO BPEMA PEKOHCTPYKUUU BO BPEMS! PEKOHCTPYKLIAM
7. CHuxeHue 3aTpar NyTem noucka HOBbIX
NOCTaBLUMKOB MaTeEPUAnos U CO3AaHUe B uexax
LUEeHTPOB y4eTa aarpar
Kyna 1. MoaroTtoBka Kanpos 1. PekoHCTpyKUMa cTBONA ANA NoagepXaHus 1. Bnoxeuna 8 obopynosaHue no nepepabotke
Heobxo- 2. MakcumansHo yCKopuTb Bce Heobxoinmeble Tekyuiero o6bema Npon3BoacTea? ¥ ynakoske CONu
aAUMO UH- ANA PEKOHCTPYKUMK 3aKYNKW K 2. PekoHCTpyKUuA CTBORA OA9 YBEAWUYSHUA
BecTUpo- cTpouTenbHble paboTbl o6bemMoB npoussoacTea?
8aTb? 3. YraybneHuwe ctBona?

Bain & Company, Inc.

{{Nov/09/95 AN USE1218R}}



P.l.E.S.
nc

Crparernsa Uneukconum

NMoBecTKa AHA

Yny4uwenue paboThl
npeanpuaTns

e

\

3P PheKTMBHOCTL
MHBecTUuMKn Crpaterus no cobiTy doxoabl 3aTtparbl VADABNEHUS
1. UHBECTUUMOHHbIN 1. Cparerusa no 1. Crparerus no 1. OT60Op 1. Peopranusauus
nnax cOuiTy Ha nepuoa cOuiTy Ao noCTaBLWNKOB 6yxrantepuu
PEKOHCTPYKUMN PEKOHCTPYKUMN Y P

2. NCTOYHUKN

¢pnHaHCMpoBaHus

2. NapTHepcTBO

2. lleHoBas nonutuka

2. O6cnyxnsaHue

obopyaosBaHua

2. 0puanyeckue
BOMPOCH!

3. Mouck uxeecTopa

3. baprep

4. PeopraHuzaums
chbbiTa n

MapKeTuHra

3. ABTOMaATU3NPOBAHHLIE
CUCTEMbl yNpaBneHus

7

Ban & Company, Inc.
{{Nov/09/95 NB USE1269R})
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\ 0*

P.l.E.S. AHann3 6e3yOGbITOYHOCTH
nc dopmyinbl
. NepeMeHHbIe Be3ybbITOUYHbIV
6e3ybbITOYHbIM 06beMm  __  [1OCTORAIHHbIE
1. UenazaTtoHHy X MDON3BOLCTEa = aatpaTo + | 3arpartsl X o6vem
3a TOHHY npou3BoAcTBa

O6wmit NTOor NOCTOAHHLIX 3aTparT, pyob. .
= be3ybbITo4HbIVi 06bEM NPON3BOACTBA, TOHH

Bknag 3a npoaaHHyo TOHHY, pyb6.

3. Bknapg 3a NpOAAHHYIO TOHHY = ueHa 3a TOHHY - NepeMeHHble 3aTPaThl 32 TOHHY

__ HapbaBka 3a npoaaHHylo Npoaykumio (Npu
4. MNocToaxHbie 3aTpathl NPeAnpPUATUR = 6€3yBbLITOYHOM OB bEME BbiNyCKa)

Bain& Company,Inc.

8 {{Nov/09/95 AN USE1200R}}




P.1.E.S. NHBecTUUMOHHbLIN NMnaH

nc MeTtononorusa aHanu3a 6e3yobITOMHOCTH

1. 3aTpaThbl Ha NPOU3BOACTBO NO 3NeMeHTaM B3ATbl U3 OTYETOB NPOU3BOACTBEHHOIO
otnena byxrantepuu

2. MocTosHHbIE / MepeMeHHble 3n1eMeHTbl 3aTpaT paccYMTaHbl Kak NPOLUEHT oT obuwero
nTora

3. MNpoueHTHaa pa3bneka NPON3BOACTBEHHbIX 3aTPaT HA NOCTOSIHHbIE / NEepPEMEHHbIe
npUMeHeHa K uroram no popme S Z, nepecymtaHHon B akeuBaneHT USD Ha
nokBapTanbHOM OCHOBe (faHHbie B ¢opme 5 Z npesbitaeT utoru
NPOM3BOACTBEHHOro otaena byxrantepuun n B3aTbl 32 OCHOBY A8 6onbulei

CTENeHn KoHcepBsaTnuama)

4. CoumnanbHble 3aTpaThl, paccHyutaHHble B akBuBaneHTe USD, B3aThl 3a |-e nonyrogue
1995 r. (pacnpegeneHHble, a He peasibHO NOTPaYeHHbIE)

Bain& Company, Inc.

g {{Nov/10/95 AN USE1318R}})



P.L.E.S. ~Hann3 0e3yobbITOYHOCTUN
nc CueHapun A*

OnucaHmne cueHapus
flocToAHHbIE 3aTpaTh

— He BKNIQYAloT BCIO 3apnnary
- He BKNI0YaloT BCE CouMalbHbie 3aTpaThl

Crarbn HUTor, pnonn. Ha Toxuy, ponn, HUror, pyo. Ha ToHHy, pyb6.
Bbipyuka oT peanusauuu 5,565,206 27 25,043,427,000 119,581
3aTtpaTbl Ha NpPOU3BOACTBO 3,696,362 18 16,633,629,000 79,425
MNMepemerHble 3aTpathl HA 2,812,366 13 12,655,645,981 60,430
NPoOu3BOACTBO
MocTosaHHbLIE 3aTpaTh! HA 883,996 4 3,977,983,019 18,995
NpPon3BOACTBO
CoumanbHble 3aTpatsl C - - - -
y4yeToM Hanora Ha npubbiib
Bce noctosHHble 3aTpatbl 883,996 4 3,977,983,019 18,995
(noCTOsIHHBIE 3aTpaThl Ha
NPOU3BOACTBO + CouManbHbie
3arpartst)
Bknapg 3a npoaaHHyio 2,752,840 13 12,387,781,019 59,151
NPOAYKUMIO
PeanbHbiit 06beM BbinNycka, 209,427 209,427
TOHH
be3ybbITO4HLIN 06 beM 67,251 67,251
BbINyCKa, TOHH
Ob6vem Bbinycka BO Bpemst 110,000 110,000
PEKOHCTPYKUMN, TOHH

Bain& Company, Inc.

* CueHapwit 6asunpyeTcs Ha AaHHbLIX 3a | nonyroave 1995 roaa

10
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P.l.E.S.

~Hanu3 6e3yobITOYHOCTH

nc

Onucauve cueHapus

lMocToAHHbIE 3aTpaTh!

- BKJIOYaAtOT BCIO 3apnnaty

— HE BKOYai0T COLManbHbiE 3aTpaTbl

Cuenapun b*

Crartba UTtor, ponn. Ha Tonny, gonn. Utor, pyo. Ha TouHy, pyo.
Bbipyyka oT peann3saummn 5,565,206 27 25,043,427,000 119,581
3arpaTbl Ha NPOM3BOACTBO 3,696,362 18 16,633,629,000 79,425
[lepeMeHHble 3aTpaTbl HA 2,060,721 10 9,273,243,690 44,279
Nnpovn3BoacTBO
MocTosaHHbIE 3aTpaThl HA 1,635,641 8 7,360,385,310 35,145
Npov3BOACTBO
CoumanbHbie 3aTpartsbl C
y4eToM Hanora Ha npmbbins
Bce noctosHHbIE 3aTparThl 1,635,641 8 7,360,385,310 35,145
(nocTosiHHbIE 3aTpaTb! Ha
NPOM3BOACTBO + coumanbHble
3arTpartbl)
Bknapg 3a npoaaHHyio 3,504,485 17 15,770,183,310 75,302
NPOAYKLMIO
PeanbHbiit 06bEM BbINYCKA, 209,427 209,427
TOHH
be3ybbITOYHbLIN 06beM 97,745 97,745
BbiNyCcka, TOHH
O6bem BbinNycka BO BpeMs 110,000 110,000
PEKOHCTPYKLIMWN, TOHH

Bain& Company, Inc.

* CueHapuit 6aaupyetca Ha AaHHbIX 3a | nonyrogve 1995 ropa

11
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P.L.LE.S.

~Hanusa 6e3yobITOYHOCTH

nC

OnucaHue cueHapus

[MocToAHHbLIE 3aTpaThl
—~ BKNOYAIKOT BCIO 3apnnaTty
—~ BKNIOYAIOT Tekyluue coumanbHble 3aTparbl

CueHapuin B*

* CueHapuit 6asnpyeTcs Ha AaHHbIX 3a | nonyroame 1995 roga

Crartbs WUror, ponn. Ha ToHHy, gonn. Uror, pyo. Ha TonHy, pyo.
Beipyyka oT peannaaumnmn 5,565,206 27 25,043,427,000 119,581
3aTtpaTtbl Ha NPON3BOACTBO 3,696,362 18 16,633,629,000 79,425
MNepemMeHHble 3aTpaTh! Ha 2,060,721 10 9,273,243,690 44,279
npou3Bo/ICTBO
MocTostHHbIE 3aTpaThl Ha 1,635,641 8 7,360,385,310 35,145
NpoOn3BOACTBO
CoumnanbHble 3aTpaThl C 1,573,846 8 7,082,307,692 33,818
y4E€TOM Hanora Ha npubsinb (1,023,000) (4,603,500,000)
Bce noctosHHble 3aTparbt 3,209,487 15 14,442,693,002 68,963
(NnOCTOSAAHHLIE 3aTpaThl HA
Npoun3BOACTBO + couuanbHbie
3arparhbl)
Bknapg 3a npogaHHyio 3,504,485 17 15,770,183,310 75,302
NPOAYKUMNIO
PeanbHbit 06beM Bbinycka, 209,427 209,427
TOHH
BesybbiTouHbIN 06beM 191,798 191,798
BbiNyCka, TOHH
O6vem BbiNyCKa BO BpeEMS 110,000 110,000
PEKOHCTPYKUNWN, TOHH

Bain & Company, Inc.

{{Nov/10/95 AN USE1202R}}



P.1.E.S.

nc

Onvcanue cueHapus

[MocTOsAHHbIE 3aTparThl

— BKNKO4HalOT BCHO 3apnnary

- BKNOYAIOT 06bEM AOMNYCTUMBIX COLL. 3aTpar

B NEepuoa, PEKOHCTPYKUUN NPEANPUATUS

~Hanmn3 6e3yobITOYHOCTH
CueHapun I'*

Cratbq WUror, ponn. Ha ToHHy, ponn. WUror, pyo. Ha ToHHy, pyb0.
Bbipy4yka OT peanunsauumn 5,565,206 27 25,043,427,000 119,581
3arpaTtbl Ha NPOU3BOACTBO 3,696,362 18 16,633,629,000 79,425
NepemMeHHble 3aTpaTthbl Ha 2,060,721 10 9,273,243,690 44,279
NpPOU3BOACTBO
MNocTosiHHbIE 3aTpaTthbl Ha 1,635,641 8 7,360,385,310 35,145
NPoOU3BOACTBO
CoumansHbie 3aTpatbl C 205,066 1 922,798,137 4,406
y4eToOM Hanora Ha npubeine (133,293) (599,818,789)
Bce noCcToaHHbIE 3aTpaThl 1,840,707 9 8,283,183,447 39,552
(nocTosiHHbIE 3aTpaTbl HA
NPoOu3BOACTBO + couunanbHble
3arparbl)
Bknap 3a npoaaHHyio 3,504,485 17 15,770,183,310 75,302
NpoAyKUWo
PeanbHbii 06beM BbINYCKA, 209,427 209,427
TOHH
BeaybbITOYHbLI 06 beM 110,000 110,000
Bbirycka, TOHH
Obbem BbiNyCcka BO BpeMms 110,000 110,000
PEKOHCTPYKUUN, TOHH

* CueHapuii 6a3upyeTcs Ha AaHHbIX 32 | nonyrogme 1995 roga

13

Bain & Company, Inc.
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P.l.E.S.

IS

lletsk-Sol strategy

4:””#’#f’/#”—‘\\\\N\\‘\~>

Reconstruction

o T~

Agenda

Improvement of production

——

\

Distribution strategy

Income

Costs

Management
efficiency

1. Distribution strategy

. Distribution and

1. Selection of

1. Restructuring of

4. Restructuring of

distribution and
marketing

1. Investment plan for the reconstruction reconstruction suppliers accounting
period strategy department
. . . - . 2. Equipment
2. Financing sources 2. Partnership . Pricing policy maintenance 2. Legal aspects
3. Investor search . Barter 3. MIS

14

Buin& Company, Inc.
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P.l.E.S.
nc

Crpaterus Uneukconun

//\

PekoHCTpyKuus

NMoBecTka AHA

/—\

YnyqyweHune pabotbi
npegnpuaTus

—

\

3P PEKTUBHOCTDL
WUHsecTnunmn Crpartermns no coboity doxogbl 3arparbl YNDaBNEHs
1. Crparterusa no 1. Ctpaterus no
1. Ot6op 1. Peopranusaums
COLITY Ha neproA COuiTy A0 NOCTaBLUUKOB 6yxrantepuu
PEKOHCTPYKUNMN PEKOHCTPYKLUUK

2. ICTOYHUKM
¢duHaHCUpoBaHUS

2. NMapTHepcTBO

2. LleHoBas nonutuka

2. O6cnyxunsaHue
obopynosBaHus

2. IOpugunyeckne
BOMNPOCH!

3. Mowuck uHieecTopa

3. bapTep

4. PeopraHunsaumn
cbuita n
MapKeTuHra

3. ABTOMaTU3nNpOBaHHbIE
CUCTEMbI yNpaBneHns

Bain & Company, Inc.
{{Nov/09/95 NB USE1269R))



P.1.E.S. NHBEeCTULIMOHHbLIN NnaH
ncC

Komnanus UC gomxHa onpegesnnTscs € noTpebHoCTIMYU B
MHBECTULNSAX, TaK KaK BCEe BOMPOCHI HAYNHAKOTCA C onpenesieHns
pa3smMmepoB UHBECTULNNA

1. Ckonbko TpebyeTcs MHBECTULMIAY
2. Kakosbl Mmon noTpebHOCTM B PUHAHCMPOBAHUKNTY

3. Kakum o6pa3om s mory pmHaHCUMpPOBaTb MHBECTULLMOHHYIO
nporpammy? B3aTb B ONr? ImMmtnposatb akummn?

4, Kakne BynyT nocnepcraus, eCnn 4 aMUTUPYIO akumn?

5. 410 MOXeT cny4nTbCH, ecnun 9 He CMOry BO3BpaTUTL BONAMN?

Ban& Company, Inc.

1 6 {{Nov/09/95 AN USE1250R}}



P.l.E.S.

NUneuykcosb

Lo

MHBecTUUNN

UHBecTnummn cnegyer paarpaHnynTb 1Mo CPOYHOCTU M IKOHOMUYECKON Lenecoobpa3HocTu

PekoHcTpykuua cteona #6

MNepepaboTka

ApobneHune
1. OTcekalowmn rpoxoT

2. pOXOT Ha 3aBepiuarowen ctagmmu
nepepaboTkn

. NepepaboTka

1. NopupoBaHue
2. Mepbl NnpoTnB cnekaemMocTu

dacoBoyHbIe/ YNakOBOYHble paboTel

1. MawwuHbl ana ¢acoBkn N CBAPKU LIBOB
2. Yknagka B kopobku

3. Morpyaka Ha nognoHax

17

Bain& Company, Inc.
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P.1.E.S. NMHBEeCTULUMOHHBbIN NnaH
PAZ NuBectuuunn

HeobxoanMmMo He TONbKO onpenennuTb 06bemM MHBECTULIMI, TaKXe
Heob6xo0aQnMO:

1. IMeTb 4eTKO HanUcaHHy0 UHBECTULMOHHYIO NPOrpamMmy, c
DOKyMeHTaumnen n pazbmBkon NoO NyHKTam

2. CocTaBuTb UHBECTULMOHHYIO NPOrpamMmMy Takmm 06pasom, 4yTobbl
TEXHUYECKUN 3KCNEePT NOTEeHUMANbHOrO UHBECTOPA CMOr ee NPOBEePUTb

Bain & Company, Inc.

1 8 {{Nov/10/95 NB USE1301R}}




P.l.E.S.
nUc

Crpaterun Uneukconu

PekoHCTpyKUMA

//\

MoBecTKa AHA

/\

YnyyqweHune pabothbi
npeanpuaTus

—

\\

AP PeKTNBHOCTL
MHBecTMUMK Crtpaterunsa no cbuity Loxoabl 3artparthl yrIPaBNeHms
. 1. Ctpateruvs no 1. Ctpaterusa no
1. IHBECTUUNOHHBIA 1. OT60p 1. Peopranun3aumn
nnax CObITY Ha nepuos, CobiTy 10 NOCTaBLMKOB byxrantepum
PEKOHCTPYKUNU PEKOHCTPYKUUMN

2. NapTHepcTBoO

2. Uenosas nonutunka

2. O6cnyxnBaHne
obopynoBaHus

2. lOpnpnyeckne
BONPOCHI

3. Mounck nHeecTopa

3. baptep

4. PeopraHun3aumsa
cbbita n
MapkeTuHra

3. ABTOMaTU3NPOBaAHHbLIE
CUCTEMB! yNpaBneHus

19

Bain& Company, Inc.
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Cash Flow

A B c | b | E F
1 |(All figures in million rubles) 1996 1997 1998 1999 2000
2 |TOTAL REVENUE 58,961 30,919 1 43,861 56,154 66,682
21 |[TOTAL COSTS [minus] 33,235 24212 27128 30,518 | 33,796
22 [GROSKPROFITS 164 S 306 281
J | GROSS MARGIN { 2% 34% <
24 |Interest Payments [minus] 0 0 —1981 — 2947 —2072
25 |Depreciation [minus] 1,063 | 1,188 1,388 51
26 Fraxatie Plolt fequalsy 0 e PEeha s ST 13,36
27 |Profit Tax {minus] 8.632 4,677
28 [After=Yax Protit tequals) & T SEIEERE B : ”f%ﬁf :
29 {Depreciation [plus} 1,063 1,188 1,388

30

Capital Requirement [min

orkinq

5 SR

897

(944)

493

32 | DISPOSABLE MARGIN 1% 24%
33 |Social Expenditures [minus] 9,410 9,410 9,410
34 |CAPEX [minus) 5,000 5,000 5,000
35 - - - - -

Dividends [minus]

36 ||

38 |/

FREE—~CASH MARG




P.1.E.S. NMHBeCTULMOHHLIN NNaH

nUc UcToyHukn pmnHaHcnpoBaHus

e 4YT06bl ONpeaenmTb, Ha Kakylo CyMMY U B Kakmx 06bektax MOXHO
COKpaTUTb pPacxobl HAa counansHylo cdepy, cneanyert NPoOBecTU
onpoc paboTHNKOB NpeanpuaTUN

e OTBEeTMB Ha NPaBWIbHO COCTaB/IEHHbIA ONPOCHUK, PaBOTHUKU
npeanpuaTna BbibepyT 3a04HLIM rOIOCOBaHUEM, Kakne 0O6beKkTbl
ANa HUX HeobxoanMel, N kKakne 06bekTbl MOryT BbITb COKpaLLeHb

Bain& Comprany, Inc.

21 {{Nov/10/95 AN USE1304R}}



P.l1.E.S.
nc MoBecTKa AHSA

Crpatermnsa Uneukconm

/7\

Ynyuuwenune paboTthl
PekoHCTpyKuua npeanpusiTUs
, AP PEeKTUBHOCTL
MUHBecTULMKN Crpaterus no cobity Loxoabl 3artparsbl YNpaBNeHms
1. UHBECTUUMNOHHLIN 1. Ctpaterva no 1. Ctparerus no 1. Ot6op 1. Peopranunsaums
nnaH COuiTy Ha nepuon CObITY RO NOCTaBLUWKOB byxrantepum
PEKOHCTPYKUUU PEKOHCTPYyKUumn L Y P
2. UcTOouYHMKM 2. O6cnyxuBaHue 2. lOpuguyeckue
¢$puHaHCHpoBaHUA 2. NapTHepcTeo 2. Lienosas nonuTuka obopynosaHua BONPOCHI
3. BapTe 3. ABTOMaTM3MpPOBaHHLIE
- bapTtep CUCTEeMb! ynpaBneHus
4. Peoprannsaumnia
cbbiTa n
MapkeTuHra

Bain& Company, Ine.
29 ({Nov/09/95 NB USE1269R))



P.1.E.S.

BbusHec nnaH

nc

MHBEeCTUUMNOHHbLIN MeMOopaHAYM

MHBECTUUMOHHbLIN
MEeMOopaHayMm

O6wmin 0630p

0630p KoMNaHuu

®uHaHcoBbIN 0630p

Bu3Hec nnaH

NHBECTUUMNOHHbLIN

nnaH
e O630p KOMNaHWN e O630p e BeepeHne e CtpaTternyeckvue e OnncaHue
® DeAaTenbHoCTN oD Luenn n mx npoekTa u ero
® DunHaHcosas WHaHCOBLIE onpasgaHue ueneii
DeATeNnbHOCTb o MpoayKThi, PbiHKW OTYETb!
C n cboitosada o Nk e [1naH BHegpeHus e Ctagun
o ngggizmecme DEATENBHOCTbL WKBUAHOCTbL o OUHAHCOBLIE WHBECTULMOHHOIO
npoekra
o Npousayps ® MapKeTuHr v c6bIT ® GoHpp NPOrHO3bl P
. e [lpou3soacTeo
cOenok ® KoHkypeHTHOe ® 3a00KEHHOCTL ® /IHBECTULMOHHBIN ngcne A
nonoxeHue ® AHanu3 3aTpart nnad PEKOHCTPYKLMM
® Pygoigﬁimo " ® AHanu3 ® BapuaHThi
paboTHAkn npuGbINbHOCTH PUHAHCUPOBAHUA
® [lpon3soacTeo e Pacnpepaenenve
® CoumansHbie npnGLInKn
¢doHAabI
® Bonpocsk! oxpaHbi
oKpyxatouieu
cpenpl
Bain & Company, Inc.

23
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P.1.E.S.

Nneukconb

nuc

Monck UCTOYHUKOB PUHAHCUPOBAHUSA

Mpaduk
OnpeneneHne NHBECTOPOB

I'lepBble KOHTakTbl C UHBeCTOpPamMm

OkOHYaTeNbHbLIN BapWaHT
NHBECTULMOHHOrO MiaHa

3asepllieHne paboTbl Haf,
BuaHec-nnaHoMm

OTtnpaska NHPOPMALMOHHOIO
MemMopaHaymMa

MNepBasn BCTpeya C MHBECTOPaMu
(pyxoBOACTBO NpeanpuaTns N banH)
Cpok: 15 nekabps

17 HOAbpS

21 HOAbpa

Oenb X

(npepnaraemas nata 21 HOR6PK)

Odene X+ 7

Odenb X+ 14

Odenb X + 21

Bain& Company, Ine..

{{Nov/09/95 AN USE1212R})



P.1.E.S. | Bbu3Hec nnaH
UC BHewHU BUA npepnpuaTus

BHrewnnn sBug sawero npeonpuaTnus snusietr Ha BO3MOXXHOCTD ¢MHaHCMpOBaHMﬂ

O6nacTv Ans ynyvuweHus Mpobnema PeweHue

e [lognepxka COCTOAHUS e OTnyrnesaeT nHeecTopa e [lposeaeHue cyb660THMKA
30aHUI 1 Ha3EeMHbIX 0o 30 Hoabps
COOPYXeHWni e Begert K OTKIIOHEHUIO OT

cTaHOapTOB NPOU3BOACTBA
NULEBbLIX NPOOYKTOB

Bain& Company, Ine.

DO
o
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P.1.E.S.
nc MoBecTka OHA

Crparterna Uneukconm

YnyuuweHune paboThl
PekoHcTpykUumnsa npeanpuATUS
3P PeKTUBHOCTL
UHuesecTnumn Crtparterus no cboiTy oxoawl 3arpatsl ynpasnexms
1. UHBECTULMOHHBIN 1. (gégageggﬂ no 1. OT60p 1. Peoprann3auus
ocT WKOB byxrantepuu
nnak PEKOHCTPYKUAM NOCTABLUMKO y p
2. ctounukn 2. O6cnyxnsaHue 2. lOpungnyeckne
. HepcTB . nTH
dpUHaAHCUPOBAHUA 2. NaprHepcTeo 2. Llenosas nonmruka obopynosaHns BONPOCHI
3. ABTOMaTU3NPOBaHHbLIE
3. Mowck uneecTopa 3. bapTep CUCTEMb! YNPaBNEeHust
4. PeopraHnaaumns
cbbiTa n
MapkeTuHra

. Bain& Company, Ine.
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P.l.E.S.

CrtpaTteruns no coObITy

nC

Uenun

Moaxon

Llenn n noaxop,

e Pa3butb Bcex notpeburenen UC Ha rpynnbl "oaHOPOAHbLIX" nokynatenemn
e Pa3paboTartb CTpaTernio no Kaxaon rpynne nokynatenemn
e PaspaboTaTb cTpaTermio Ha BpemMsi peKOHCTPYKUMU

i

e Onpenenutb 06nacTb U oTpacnb Kaxaoro notpebutens n otcoptmposarts 6a3y
notpeburenei no obnactam n oTpacnam

(

® OueHUTb PbIHOK COonn No obnactam u oTpacnam

.

® Bomcnunts gonto UC B pbiHKax TEXHUYECKOW, NULLEBOWM N CTONOBOM CONM NO 06nacTam

.

e Pa3butb notpebutenein NC Ha rpynne ncxoast n3 reorpadunyeckoi, otpacnesomn
NPUHAANEXHOCTU, a TaKkKe CTEeNeHU MOHONONU3auun pbiHka MNeuxconbio

{

e OueHUTb NpUbLINBHOCTL rPYNN NoTpebuTenei, a Takke "cTeneHb 3atMILEHHOCTU OT UX
nepexoja K Apyrum Npov3BoanTensam

.

e Ha ocHoBse NpUOLINBHOCTU N "CTENEHU 3aWNLEHHOCTU" ONPeaEeNUTL CTPATErMyecKylo
BAXHOCTb KaXA0W rpynnbi

.

e Pa3zpaboTaTtb CTpaTermio No Kaxnown rpynne Ha Bpemsi peKOHCTPYKUMN

Bain & Company, Inc.
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AHanu3 KOHKYpPEeHToB

P.l.E.S.
NoTeHunanbHaga paccraHoOBKa CwJl Ha
pbiHke Uneuk Conb (nomon # 3, HaBan)

Nessw pancian
olnacte

Krminnd Daje san
obnactd /
I Tuepcian

obracte
MoCrosceas

oﬁmus\
AR EAR
KA GAACTL

‘ d“’\
3

.

Ypankanwii

ApteMoack
Cons

KpsatHupap oxmi
L]

™ obnacis [/ Ymsoecian Tataoctm Fo&l’_ncu
obnacre 7
Capatoscran N
ofnacte 5%
AntaRCIHA ?m ~
AR
uﬁnauu

m WUneuk Conb (Poccun)
Backynyak Conb (Poccun)

Ypanxanuii (Poccus)

- Aptemosck Conb (Yrpanhna)
MpuMevanne: K naHHOMy aHann3y HeobxoaMmo NpUMEeHaTbL NoNPaBky Ha ce30HHOCTL (BacConk) U kayecTso

npegnaraemoit conu (Ypankanui) )
NUcTouHnk: Ba3a aaHHbIx NC, nHTepBbio npovnasoauTeneit, aHanua baiina /lnHka 2 };

Bain & Company, Inc.
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P.L.LE.S.

C.parTerns no noKkynarensm

Kamusue iy a9

ul'm.-,u.\

OrMononccs
oGRACTY

mlb

Fmuce
oGnactb

Opnoic xam

Tyncicn oﬁmcu\\

CIn

Adona npopaxx UC Ha pbiIHKe TEXHUYECKOWN COoJIN

[CTUTH e )
Mypamcm 0GRS

Viadimis ofmc ApOCAARCEAR

obh:I‘w’a ". oGnacte

PocayGrma T\ o
nmwunwﬁmm RAWINRCW
Horoponccan oGnACTe \ oGAACIN Q

Kc1pioa can

] ACT b

Meroa e

oGnacts
Mo roscicn

.m.\
S

..:\\

Priancae C0MCTe

—_—

x>

Heroyswd AD
KInow: A
pGracts,

"

N, Tadumpcot AO

afinacty:

Tancoponcian
ofinaCte

Huoxoropontcan

Fhanoicicm olnace .
n(mcl"/

W
oGnacts

T asabopcean
oGaacts

Kpaciomapcmit
st

PocryGnea
M!lm /

‘lqmocw

Ka(wonma

E.kuu:lau
Qul'(lo
()u.-lmcw
lcteuo

Hiuryucean
PecyGrer

Phaano-Hovewan :
AD

X M > Dunmosicanil AD

ﬂuecmuc Caparoucsan
oGnacts

PecmyGrea
Kansanon

&

[ e

AT aRCIOW mﬂ o

Kypiasucan
™ oGaACTS

T rsacsc i

\ ? '\ 4 Horyt Kt (Gracts
obnacry

Oncon %
oSnacts <

ecmGniead W:l»-u‘-l(\;ncmﬂ
l'oucl-l\ Anfaid

1 Het npogax
<5% pons UC
5-10% gonsa UC
EEl >10% pons UC

C?O

=)

¢

Kogrr o AQ,

Kariarccm
obnacm.

PacyGmna
[ypnim

*Brtuician oGna s

\ Erpefician AQ
—
At Dypatc ot Npwaopcond miait g
AO

/

McrodHnk: Basa gaHHbIX Mo OTrpy3Ke; MOAeNb M0 oueHKe pbiHKA; aHanu3 baiH JinHka

29

Bain & Company, Inc.
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P.l.LE.S. Crparernda cboita

MoTeHunanbHaa paccraHoBKa cui Ha pbiHKe Uneuk Conb
(momon #2, HaBan/TapoBka)

Q

AptemoBck

Cons
[ ]

BackyH4ak|
Cons

S 0 | f-
Kmrmlwrm/ﬂ !
R FY B
o ) :
4Mneiﬁ( i ]
p "
":" 6macts oGnacte .

Cons
wlnia Yriuamotcas Tatapciier
CON olnacte
Canatomcan
oGnacte

Uneux Conb {Poccusn)

2] paBHubie cunbl
- Aptemoncx Conb (Yipanna)

Bain & Company, Inc.

McTounuk: Baza paHHbix UC, MHTepBbio Npou3BoauTenei, aHan3 BaiiHa JlnHka
:3 () {{Nov/08/95 BA USE1188R}}



¥

P.1.E.S. C.paTeruda no noKynareJssam
nUc Oona npopax NC Ha pbiHKe NUueBon coym
(1 Het npopax
<10% pons UC ¢,
10-25% nons UC
s e R I >25% nons UC
“‘::::rﬂa - o(n«.r‘. / /)l;rmn:::a- a
Kanimise juasy cas Howroponcas Mmbmtxm\ / /m"i? Q d
Yt ol iy Kex:1pesscian
\ Mcxnocan ‘ / oGnacts D
§] " g P
""\ / / Yopmexi AC,
Twope \ )
oGnacTe /\:\
1 ) Hevwouoad AD
e ot
Tadsnspcxmd AO
Marapucan
o6RACTS
PecnyGmwa Caxa
p 21 m-M;)c wiAcosh Dvmatic imd AO am:-.“"
3 . Tivaicin iF
i Bl T YamSwcens : - R
ANMANCKAR 1FHC W AR Kyprace
rrm:::u / n%’r g ety Knuunonunc o oGnacts 2 Wpey10cm ofinacts
():::;m ququv""”"" lamnum m“ Ym:u\ i " » y
'"o"c','m nu-cvmma (hgca'i‘::tf:an m" ?
Cnmonamc-n\ eyt AmaRcod ol / p.; Ty
KMII T Ka:ao:‘ Erpeirvan AQ
PecnyGmvia
"m:a / ! Yere-Onn ot A A-L: " 3 ﬂnwmmmﬁm'/a"c
rmm"':i L '0...: 0T 1O A-OMDI (M
Bain& Company,Inc.
UcTouHunk: Basa paHHbLIX NO OTrpy3Ke;-Moaenb No oueHke pblHKa; aHanu3 baiiH JInHka 3 1 { {Nov/08/95 NB USE1229R))



C.. . MeHTauma noxKynarenemn

P.l.E.S.
nuc

nokynarenen conu

Baza

—t

Npynnbl nokynareneun UC

| 1 1
Mpsmble npoaaxu MecCTHble
(KpOMe MECTHBbIX) NPOAAXN AvncipubeioTops!
[ T L 1 ® 24.4% obbvema npogax e 12.5%
e Bxniovaer obvema
n
Cronosas Muwesas Texunueckas| OPeHOyprekyio obnacTe poAax
. Y MeCTHbLIW OTNYCK
i i
®9.8% T B 1 1 1
oGrema JoMUHN- BTopo- KpynHble JomuHu- Bropo-
NpoAax pytowas cTeneHHas nokynartenu pytouian cTeneHHan
e Bce noauums UC noaunuma UC || (>3 Tbic.ToHH) | | no3uuma NC nosunuma UC
OCTanbHbIC ¢ 12.7% ob6vema ® 2.3% obbema ® 12.3% obvema ® 9.5% ob6bema
pernoHsl nokynarenei npopax npoaax . npoaax
S Baunoprocra @ OcTanstisie e Sauoprocray ® Ocranstisie
o Kemeposckan pemo”;bL o KeMepoBckasn PermoHs!
obnactb obnacrtb
e KemepoBckan Janexve Bnuskne e KemepoBckasn
obnacTtb obnactb
® KnpoBckas o6nactb PErnoHb PernoHb! @ Kuposckas o6nactb
e KpacHofipckuil kpai o KpacHoapckuit kpait
¢ KypraHckas o6nacte @ 10.7% 0 5.8% o KypraHckas o6nactb
e Moppnosckas ACCP obvema: obrema e Moppaoeckas ACCP
e Hosocubupckas npoaax falefit:) 4 e Hosocubupckas
obnactb obnacrtb
e Omckan o6nacTtb o Omckan ob6nactb
e MeH3eHckas obnacTtb e MeHa3eHckan obnacTb
e Camapckas o6nactb o Camapckan obnacTb
¢ CepanoscKan o CBeppgnosckas
obnactb obnacTtb
o TaTapcraH e TatapcTaH
o TiomeHckasa obnacTb o TiomeHckan obnacTb
o YenabuHckaa obnacTb o YennbuHckan
obnactb ]
Bain& Comsparby Inc.
32 {{Nov/08/95'BA USE1204R} )



P.l.E.S.

diD“

-

CipaTterna no noKynarenam

nc

e

Cxema noa3uvuumn rpynn nokynaresnei:

I'lpI/IGbIJ'IbHOCTb N 3alUMULIeHHOCTb OT KOHKYPEeHTOB

Buicokas TN
80
Nwesas; Nuuiesas;
BTOpOCTEeneHHan OMUHUDVIOLLLAA
noawuma A noav? Ymul LunameTp kpyra
. u = 70 TbIC.TOHH/
exHu4eckan ron
BTOPOCTENeHHan KpynHele :
no3unuma notpeburenm;
§ / npunerawcime
3 60 pervoHbt LncTpnobloTOpbI
O
s
g TexHuueckan;
s LOMWHMpYIOLLIan MecTHble
9:> s no3numa npogaxu
9 8
290
. >
D 5 KpynHble
Er notpebutenu;
2 yhaneHHble
8 o PeruoHbI
I
a
5
S 20 -
s
o
=
Cronosas
Huskaa O . . . .
52% 46% 40% 34% 28% 22%
Huakan . Bbicokas
3awuuieHHOCTb OT KOHKYpPeHTOB (ken.Tapud/ ueHa ¢ y4eToM AoCTaBKN)
‘ . ~ Bain & Company, Inc.
MctouHnk: Baza faHHbX N0 OTrpy3ke; MoAenb NO OUeHKe PbiHKa; BaiH JinHka 35 3 ({(Nov/08/35 AN USE1227R1}



Crpartermna no _cobity
CrTpaternyeckasi oueHka

rpynn nokynaresneun

P.L.E.S.
nUc

baza
nokynaTeneit conu

+
|
MpaMbie Npopaxv
(KPOMe MeCTHbIX) [cTpuduioTops
I ® Huskan BeposiTHOCTL NOTEpU U3-3a ® Bbixon, Ha PbIHKHK,
| 1 3KOHOMUYECKON rhe NC He MoxeT
uenecoobpa3HocTH npoaaearb
® B0O3MOXHOCTL NOOHATUR LeH camMocToATeNbHo
Muuwesan TexHuyeckan | e MonuTUyeckuit cakTop o [lonrocpouHoiA
obecneueHne
: . t npoaax
e PaccTtosHne ! 1 [ —1 PR
MeHee BaXHO
° n0TeHu.yan ans TLOMMHN- Kpynuble Lomunu- Bropo-
BbICOKOW | . pytoLas nokynatenu pytoutan cTeneHHas
npu6GbLINGL- noanums MC | (>3 TbIC.TOHH) nosvuyusa UC rnoaunuma UC
HOCTH Hihn i i
© Buicokasn - C o HecMoTpsa Ha
KOHKYpeHUus u;%cmg WC nepen MO KauecTsy 6m30CTb, ¢ B;’m;;‘? ™
KOHKYPEH- e Hnakas 3koHo- BO3MOXHOCTb el
Tamu MUYeckas noTepm P
uenecoobpas- KOHKYpeHTaMm ® CunbHasa
~ 3KOHOMM - HOCTb ~ BbiCOKWUEe LEeHb! noanums
yeckas Leneco- nc KOHKYpeHToB
o6paaHocTb - npuUcyTcTBUe
— KayecTBo KaIMHbIX
r npon3Boan-
~ CUNbHan Tenemn
noanuma UC Ha Hanekue
pbIHKe pernoHsbi
e Obecne- e Obecne- Haubonee nepcnekTuBHbie rpynnbi
yusaeT ctabunb-  uvBaer
HOCTb Npoaax cTabunbHOCTL MepcnekTueHble rpynnbl

o CnoxHo ypepxats Npoaax
©® BaxHble KNUeHTh!

BecnepcrekTueHble rpynnet
Baxsiui ]

Bain& Conm% Inc.
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P.l.E.S.

o

Crtpaterus no cobity

docronHcTBa

Hepocrartku

B0O3MOXHbie BapuaHTbl

CtpaTterns B nepuop
PEKOHCTPYKUUN

lMpopaxa scem Mpopaxa Tonbko

nokynaTtensm Ha Hanbonee
yposHe 50% ot nepcneKTuBHLIM
3akynok 1996 ropa K/neHTam

(Mponaxa Hanbonee
nepcneKkTMBHbLIM
KNWEHTaM U
nepenpogaxa conn
KOHKYPEHTOB
NepcneKTMBHLIM
KSIMEHTam
OTka3 B npogaxe
HennaTexecnocobHbIM

noKynatenam

Mpopaxa Hanbonee
nepcneKTUBHLIM
K/IMEHTaM U
nepenponaxa conu
Bcem nokynartensam UC

Mpopaxa Hanbonee
NepcnekTUBHbLIM
KIMEeHTaM "
nepenpoaaxa Bcem
nokynatenam WC, a
TaKkKe NOMCK HOBbIX
nokynartenemn

e KOHTaKT cO Bcemn @ YaepxaHue 4acTtu

nokynarensmMm pbiHka NC
® Jlerko
ocywecTBumas
CTparerus
® [lokynka o [loTeps
6onbwMHCTBA BTOPOCTENEHHbIX
nokynarenen y pbiHkoB NC
KOHKYPEHTOB

L L

® Buicokasi BepOsSiTHOCTL @ [loTeps 6onbluoro

® YaepxaHue
OCHOBHbIX PbIHKOB
nuc

e [loTeps yacTu
TEKYLNX KTNEHTOB

L

o [lozsonsieT

® YaepxaHue Bcex
pbiHkoB NC

e HeobxooumocTb
napTHepcTBa C
KOHKypeHTaMu

e OTCcyTCTBME
TOProsomn
opraHusauun B NC

® CnoxHocTb B

noTepu BbIFrOHLIX Yyucna KinMeHTos yOepXaTb ocyuiecTsneHnn
KNnneHToB nepcnexKkTnBHble
PbiHKK®A

R N b
DJ

® YaepxaHue scex
pbiHkoB UC

® bonswiasd
CNOXHOCTb B
OCYLLEeCTBNIEHUN

LH

e HaumeHee
peanbHbIi BapuaHT

Bain & Company,Inc.
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P.1L.LE.S.

CrtpaTterusa no coObity

nc

BbiGop Hanbosiee nepcnekTUBHbIX NoOKynaTesen

Boiaenutb Hanbonee npubbIIbHBIX
nokynatenemn

Y

Bblaenutb nokynatenein, Hambonee
3aLLMLLEHHLIX OT NOTEPU KOHKYpEHTaM

L

Boigenutb Hanbonee npubbINbHBIX U
3aWmLEeHHbIX NoKynaTenen

Y

M3 ocTtaswmxca nokynartenen, no6asnts 10-20
"HezameHUMbIX" nokynatenew

Y

Otcears HennaTexecnocobHbIX NoKynaTenemn

L]

MpoMeXyTOUHbLIN CNUCOK NOKynaTenewn

(pexoHcTpyKuMNA)

e Ouenka Ha ocHoBe pybnesoi
NpUBLINBHOCTU Ha 1 TOHHY CoNn

e OueHka Ha ocHoBe pybneson
- yAaneHHoCTb (Tapud)
- ponst npoaax NC Ha pbliHke

e CosmelleHme OueHoK NPUOLINLHOCTU U
3alumuieHHoCcTN, Hauwbonee
NepcnexKTUBHbLIE rPynibl

e HapTep ynakoBOYHbLIX UMK CTPOUTENbHBIX
mMaTepuvanos

e 3azepxka B nnarexax
® HennkBMAHOCTb/HEBLIrOAHLIN BapTep

® B nopsigke ymMeHbLeHUs
Job6asutb nokynarenen na NPUOLINBHOCTY U
nepcneKTUBHLIX rpynn 3aWmLLEHHOCTU

Hanbonee nepcnekTMBHLIE NOKyNaTenu

Bain & Company, Inc.

Co

(\ {{Nov/08/95 AN USE1219R}}



P.l.E.S.
nc

Crpartermnsa Uneukconu

w—

/\

PekoHCTpyKuUMA

/\

MoBecTKka pHNA

Ynyuywenne pabotbi
npeanpusaTus

—

—

QPPEeKTUBHOCTL
MHBecTuummn Crparterunst no cbbiTy doxoasl 3aTparhl yrpasneHus
1. "HBECTULUMNOHHDLIN 1. CgpaTerml no ) CgpaTervm no 1. O160p 1. Peoprannsauus
nnaH COBITY Ha NEPUOA CoeiTy AO MoCTaBLMKOB 6yxrantepuu
PEKOHCTPYKLUMU PEKOHCTPYKUNU

2. VicTouHuKM
¢punHaHCcnposBaHua

. LileHoBas nonutuka

2. O6bcnyxusaHne
obopypoBaHua

2. lOpunanyeckune
BOMNPOCHI

3. Nounck nHeectopa

. baptep

4, PeopraHmsauus

cbbiTa n
MapKeTuHra

3. ABTOMaTM3npOBaHHbIe
CUCTEMBI yNpaBneHus

37

Bain& Company, Inc.
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SEN
<Q/

P.I.LE.S. BL3MOXHOCTU NnapTHepCTBA
CnocoObl coxpaHeHus noKynarteneun

CoxpaHeHune
nokynaTtenen sBo Bpemsa
PEKOHCTPYKUMU

Boibop nokynarenein pns
NnocTaBOK Ha BpeMA
PEKOHCTPYKUUN

lMepenponaxa conu

Apyrnx
npounssoaurenen

Co3paHue
Cknanos conn Ha Bpems
PEKOHCTPYKUMUN

e Ctpaterus no coboity:
nponaxa Hanbonee
nepcneKTUBHLIM
nokynaTensim

THEPCTRa (¢
Z

s B,/,; Dt g i

0 ///9 ogurens

& TexHuyeckan
CTOpPOHA BONpoca
nomkHa 6bITb
n3yyeHa

Bain & Company, Inc.
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P.l.LE.S.

-3

Bo_MoXxHoCTH naprTHepcTBea

nc

Dorosop no c6eITy conun
napTHepa

LUens

®duHaHcoBble
pe3ynbTaTtbi

CrpaTternyeckas
uenb

TpeboBaHusa K
konnektusy UC

e [lepenpoaaxa conu nokynaTensm

® MoxeT GbiTb NONyYeHa O4YeHb
Hebonbwas npubuinb No
[OrOBOPEHHOCTN C NAPTHEPOM
— UEHbl OCTAlOTCA Ha NpexXHeM ypoBHE
—~ CHUXeHue 3aTpart Ha 1 TOHHY conun y
napTHepa
—yacTb nNpubbinn, nonyyeHHas n3-3a
CHWXeHus 3artpar, nepepaetca NC

o CoxpaHeHnune nokynateneu NC Ha
BPEMSI PEKOHCTPYKUMU

@ AreHTbl No Npogaxam, HabpaHHbie
BO BpeMA peopraHu3auuu otaena
cbbiTa, 0OMKHbLI HbITh 06YYEHbI
YCNIOBUSIM COrNaLeHns m
NPoOU3BOAMTL Nepenpoaaxy

BapuaHTtbl cornawieHms

AVUCTpUubbIOTOpPCKOE CeTHu

CoapaHuve

e [lepenpogaxa conan napTtHepa

nokynatensM WUC, nokynatensm
napTHepa, a TakKe HOBbIM
nokynarensim

o [onyyeHve npubLIIN HA OCHOBE

pasHuLa Mexay ueHammn Kynnm u
nponaxwu

® MoxeT BbiTb 3KOHOMUYECKU He

onpaBaaHO C TOYKM 3PEHUSA
nokynaTensi, KOTOpbiA npeanoyYnTaer
nokynarte Hanpsimyto 6e3
nocpeaHuka

e Co3paHue gucTpubbIOTOPCKOro

6u3Heca n KOHTpoONUpoBaHue
KPYMHBIX PLIHKOB CONU

e Coznanne aMcTpubbLIOTOPCKOM

cuctema
- aucTpubsloTopckne arentsl B UC
~ AUCTPUOLIOTOPCKMUE areHThl B
pervoHax
- nHTEerpaums cuctem NC u
naprepa

Bain & Company, Inc.
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P.l.E.S.

Bo_MOXXHOCTU NapTHepCcTBa

nc

BbiOOp napTHepa

Ypankanun

CUneBUHUT

Apremconb

3a

Mpotue

e bnunsocTtb Kk NC

¢ [TpoayxTl NC n
Ypankanusa JOonoNHKT
apyr ppyra

- nuiesasn cone NC
— TEXHMYECKAs COMb
Ypankanus

e bonbwme ob6bvembl cHbiTa
- Hanuine
HENCNONbL30BaHHbLIX
MOLLHOCTEN

e Bonpocs kayecTea

e CnoxHee BeCcTin
neperosops.!

® TpyOHO OCyLLEeCTBNATb
aucTpubbloTopckoe
napTHepPCTBO

¢ KOHKypeHUMs No CTONOBON

conm

® TpaHcnopTHblie Npobnemsi:

HEXBaTKa BaroHoB

e Bnnsoctb K NUC

o [Tpoayktbl UC 1
CunbBUHUTA AOMONHKAIOT
npyr aApyra

- nuwesas conb UC
— TexHu4yeckas cosb
CvnbBnHUT

® N3-32 MeHbLWKNX
oObEeEMOB nerue
OCYWECTBNATL
aucTpubbloTopckoe
napTHepCTBO

¢ Bonpocbl kayecTBa

o CnoxHee HanTn
HEUCMNONAb30BaHHbIE
MOLWHOCTH

® CunbHasa no3uuma UC B
neperosopax

® BhicoKoe ka4eCTBO COnm
- YOOB/IETBOPEHHOCTL
nokynareneii UC

® Hnakune 3arpartsl Ha
npowu3BOACTBO

® YnanenHocTs ot UC
® CNnoXHOCTU C TaMOXHen

o [IpoaykT Aptemcopnu
HarnpsMyio KOHKypupyeT C

® Hu3kme oTnyCKHbIe UEeHbI
no3sonsioT Aptemconun
3axBaTuTb DONbUIYIO YacTb
pblHKa

Bain & Company, Inc.
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Ypankan..m: npoussoacteo, 1994

nuc

100%

MNpoueHT K utory

80

(2}
o

Y
o

20

—

430 mnpA. pyod.

Apyrve
7,527)TbiC. TOHH

RapHamT

XnopucTbin
Kanwin

CunbBUHUT

2,040 TbiC. TOHH _

_70.9 mnpa. py6.

#IKCTPa

TexHuyeckas
conb
(HeouMWEeHHaa )

Paccon

. one
I/,’l Y ,t///’//./ l; 99

Y i

KameHHasd
cosb

MpownaseaeHo
Ha CyMMmy

MpoussepeHo
B HATYpPaNbHOM
BbipaXXEHUN

Bce npon3BoacTBO

fpounsseneHo
Ha cymMmy

MpouseeaeHo
B HaTypanbHOM
BblpaxeHumn

Conb

* B pacyeTe no cyxoMy Npoaykry

41

Bain & Company, Inc.
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LleHbi

nc

250

200

LleHa 3a TOHHY (ThiC. pyb.)

50

Ypankanun, 1994

Ypankanun

y////////////// Wneuxconsb

128 T1.py6.
0 ’///’

7
1001.py6§y

/

7 7

Momon #2, taposka

Momon #2, Hasan Momon #3, Hasan

* Ha TOHHY cyxoro npoaykra

Bain & Company, Inc.
{{Nov/10/95 AN USE1158R}}
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1.E.S.

NMocnepyowme waruv

nc

PexoHcTpyKuma

Mnan pencraun

PexoMmeHngaumun

Odewncreusa B nocneaymwouine 2 Mmecaua

UHBeCcTULINOHHDLIA
nnauH/
¢$duHaHCHpoBaHHne

. lopaborka nnaHa No $puHaHCUpPOBaHUIO

PEeKOHCTPYKUHUH

. CokpatueHne MHBECTUUMOHHOIo NNaHa Ao

MWUHUMaJILHO He06X0aUMBIX CYMM

. BcTpeTutbea ¢ NPOEKTHBIM MHCTUTYTOM M 3aBepluMTb aopaboTtky (UC)
. Opo6pute Ha Cosete upektopoe (UC)

. PaccMmotpetb ¢uHaHcosble acnekTbl nnaHos (B)

. MNpoeepurb puHaHcossble nportosbl (MC n B)

Monck nueecTopos

. Hayano neperosopos ¢ 6aHkamu,

¢doHaaMHN U NOTEeHUMaTbHLIMU
MHBeCTOpaMu

. Onpefenntt HEOGXOAUMOCTL UHBECTULMN B akLUuK KOMNaHum

. YcTaHoBUTL Nepeble KOHTaKTht ¢ uHBecTopamu (B)

. PaccMoTpeTb BOZMOXHOCTbL BhINYCKa CONsAHbIX 0Onuraupmii

3ageplmntb paboTy Ha MHBECTULIMOHHBIM MeMopaHayMoM (UC u B)
Onpepgenutb NOTeHUuWanbHbiX uHeectopos (UC n B)

PacnpocTtpanutb MHdpopMaumoHHbie MeMopaHayMsl (B)

MpuBecTu 8 NOPAROK TEPPUTOPUIO NPEATNPUATUS

OpranunzoeaTtb rnoceleHus npeanpuaTus (B)

N3yunuTh CTOPOHHKE AOCTYNHLIE UCTOUHUKK huHaHcupoBanns (UC)

Crparterus no conity
B nepuopn

. CermeHTUpOBaHue pbiHka 1 paboTta c

Hambonee nepcnekTuBHbIMU KJIMEHTaMn

NolooNonrL |0~

. PaccMmoTtpeTb coobpaxeHus BaitHa no cerMentaumm (UC)
. Onpenenutb Haubonee nepcnekTUBHLIX knneHToB (6 n UC)

PEKOHCTPYKUMH {C HEXOTOPBIMM U3MEHEHNAMM)

PekoHcTpyKuus . Hayano neperoBopos No Aorosopam 1. PaccMoOTpeTh Tekywime OTHOLWEHUA C KOHKYpUpYlowmMMu Npouseoantensmm conmn (UC)
Crtparerns B nocTasok ansa winexntos UC 2. CornacosaTb nNeperoBopHylo ctpateruio (UC un B)

OTHOWIEHHH 3. YcraHosuTk KOHTakThl (UC)

naptHepa

Bain & Company, Inc.

{{Nov/10/95 MS USE1320R}}
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P.l.E.S.
nC NMoBecTKa AHA

Crparerus Uneukconu

YnyyweHne paboThl
PekoHCTpyKums NPEANpUSTIS
AP PHeKTUBHOCTL
UHBecTnunm Crparterus no cbuity 3artparbl VAPABAEHIS
1. UHBECTUUNOHHbBIN 1. CépaTervm no 1. CépaTervm no 1. OT6op 1. PeopraHusaums
nnad COBITY Ha NEPUoA, CobiTy DO NOCTaBUWMKOB byxrantepuu
PEKOHCTPYKLUMHU PEKOHCTPYKUNU
2. ICTOYHUKMU 2. ObcnyxunBaHue 2. Kpuandeckne
duHaHCUpOBaAHUA 2. NaptHepcTeo 2. Llenosan nonmtuka obopynosaHus BOMPOCH!
| 3. ABTOMaTM3NPOBaHHbIE
3. NMouck nHeecropa 3. baprep CUCTEMbI YpaBReHms:
4, Peopranunaaumus
cbbiTa n
MapKeTuHra

Bain& Comprany, Inc.
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P.l.E.S.

Crpareruns no cobity

NMouckK HOBbLIX KJIMEHTOB
(npumMmep: MsACHasi NPOMBbILLIJIEHHOCTD)

NMpeanpuartue O6nactb Ba3za gaHHbIX no MoTeHuManbHbIA

npopaxam K/INeHT
Uneukconu Uneuxconu

TOO "MsaconTuuekoMbuHaT KpacHOYNUHCKWIA™ PocTtosckan /

TOO "LaxTuHckuit MacokoMbunat” PocTtosckasn /

TOO “"Teney" r.KameHck PocTosckas v

BopoBUTCKUIA MACOKOMBUHaT Hosroponckas /

Toponeukuii NpoMKOMEGUHaT Teepckas ‘/

Topxokckuii MacokoMbuHar TBepckan ‘/

AO "Msaco” r.EHucewnck KpacHosapcknii v

AO "3y6bp” r.KpacHoapck KpacHospckui

AO HabepeXHo-4YeNHUHCKUIA MACOKOMOUHAT TaTapcTaH v

AO Yuctononbckuii MACoOKoMOBUHaT TaTapctaH /

AQO Enabyxckuit MACOKOMGUHAT TatapcraH /

AQO ByrynbMUHCKUIA MacokoMbuHat TatapcTtaH v

AQO KOMEMHAT MacHOW “wuMekuii” TioMeHckan /

AO macokombuHat "To6onbckuin” TiomeHckas v /

AOQ "HuxHesapTOBCKUI konbacHblii 3aBog” TioMeHckan

AOOT msicokomMbuHar r.Aneick AnTtaticknii /

AOOT msacokoMbuHart r.Cnasropon AnTanckuii /

AOOT "Bocxoa™ r.KameHb-Ha-Ob6un AnTarickuii /

AOOT msicokoMbuHar r.Pybuosck AnTarickuii 4

AO "LUymMuxuHckuin MacokoMmbuHat” KypraHckas v

AO "lWagpuHcknin MAacokoMBUHaT” KypraHckas /

AO "Anuc” r.\MepHylka Mepmckasn Vv

WcTouHunk: Basa gaHHbIX No oTrpy3ke: Baza AaHHbIX FockoMuMyliecTea

4R

Bain & Company, Inc.
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Ctparteruna no cobity

nc

(1=ueHa Ha 1/1/93)

NHpekc pocTa ueH u nHdnsaumum

100

80

60

40

20

0

OuHamuka POCTa OTiyCKaeMbiX LieH

Ans o6pazoBaHns LEeHOBOW NOJINTUKK HeobBXxoauMo co3nars rpynny,
KoTOopasi byaeT exeMecsyHO c/1eAnTh 3a MHAsLueli, pocToM 3arTpar,
LHeHaMy KOHKYPEeHTOB M peaKkuueii noKynaresei

--------------- NHaeke nHpnaumn
LleHa 3a nomon # 3, HaBan

-~ — =~ — lewna 3a nomon #1, ¢pacoeka
-------- LleHa 3a noMon #2, Tapa
_1
.
1 1 d 1 [ 1 1 A | | | | L A
1/1/93 3/1/93 5/1/93 7/1/93 9/1/93 11/1/93 1/1/94 3/1/94 5/1/94 7/1/94 9/1/94 11/1/94 1/1/95 3/1/95 5/1/95 7/1/95 9/1/95 11/1/95

HcTodHuk: Cnncku ued UC; Uupexe wHdnaumun

i Bain & Company, Inc.
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P.l.E.S. PeopraHusauus
Nc bapTep: pekoMmeHaauumn

B yensax crabunmsaumm GUHAHCOBOIro NONOXEHUA NpeanpuUaTUa Heob6xoanmo
cCHMU3UTL 06beM GapTepHbIX / B3aUMOpac4eTHbIX onepauunii 4o
NPOMN3BOACTBEHHbIX NOTpebHOoCTen npeanpmaTU

- 3aKynka
TOBapoOB NO
6apTepy B
100%- 1.362 mnpa. py6. _ _ 1.829 mnpa.py6. _ 1.056 mnpa.py6. __4.247 mnpa.py6 1.1?11'/")3A£§£épy6 HEMpOU3BoA-
XOLOBbIX CTBEHHbIX
TOBAPOB 32 uenax
HaNUYHbLIA
80 - I' cuer
! MNpoaaxa
| XOQ08bIX
e ! TOBapOB NO
o 5 6eaHannUyHomy
60 !
£ pacuyerty
b4
£
Q
=]
8 40}
c
MNpopaxa
HexX0n08bIX
20 N\ TOoBAPOB
\
Wions 1995 1. ABrycT 1995 r. HenpouasoacTeeHHan
Heo6xoaMMOoCTL
Bain & Company, Inc.

NcTouHnK: MaTepuanbHbiid otnen, otaen oTrpysku U peanuaauuu Gyxranrepun
{{Nov/05/95 MS USE1154R}}
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P.l.E.S.
NUC

100
80 |-

60 |-

MMpoueHT K utory

20 |-

18,523 mnpa.py6.

4,247 mnpa.py6.

1,147 mnpa.pyo.

ToBapbl, nony4yeHHble B pe3ynbrare

GapTepHbIX cAesiok

B lll kaprane 1995 r., 3 % npon3BeneHHOW cosaun 6610 NpoagaHo rno
6aprepy 3a Hexo[0Bble TOBapbl HAPO[HOro norpebneHns2

596 mnpAa.pyb.

Mpopaxa 3a
HannyHsble
cpencTea

Mpopaxa
3a baptep

Tosapsbl ansi
NpoOu3BOACTBA

Hexopnosole
TOBapbl
HapOaHOro
noTtpebnenuns

Henpoussoa-
CTBEHHbIE
TOBaps.!

Xopnosble
TOBapbI
HapoaHoro
notpebneHus

OnnaTta 3a
Be3HannyHbIN
pacueTt

OnnaTta 3a
HaNUYHbLINA
pacyeTt

ObveM npopax
(I ke. 1995 r.)

Ctpykrypa BCex
6apTepHbIX TOBapOB

CrpykTypa

Henpon3soaCcTBeHHbIX

6apTepHbIX
TOBapoB8

®dopmbl onnaTsl
XONO0BbIX

TOBaApOB

MNcTouHuk: Byxrantepus

49

HENPOU3BOACTBEHHbIX

Bain& Company,Inc.
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P.l.E.S.
nc

Ctpaterusa Uneukconu

PekoHCTpyKumns

//\

MoBecTKa AHA

/\

Ynydwenune paborthbl
npeanpusaTus

e

\

—

3P PekTnBHOCTL
UHBecTuumnn Ctpateruns no cOuiTy hoxopwb 3artpaTs! VADABNEHNS
1. UHBECTUUMOHHDLIN 1. Crparervis no 1. Ctparerus no 1. Ot6op 1. PeopraHusauwus
nnax cObiTy Ha nepuon couiTy Ao NOCTaBLLWKOB dyxrantepumn
PEKOHCTPYKUNMN PEKOHCTPYKLUN

2. ICTOYHUKM
¢pnHaHCNPOBaHUA

2. NapTtHepcTBO

2. Uenosasi nonutnka

2. O6cnyxusaHue
obopynoBaHus

2. Dpunanyeckne

BONPOCH!

3. Nouck uHBecTtopa

3. ABTOMaTU3NPOBaHHbLIE

CUCTeMbl YNPaBNeHus

20

Bain& Company, Inc.
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PeopraHnusauusi oraena cobita

P.l.E.S.
nuc

CyuiecTBylouLasa CTPyKTypa oTaena

3aM. avpexTopa no
obumnm BonNpocam
Nectos Bacwnuit
Muxainosuy

Ha4ansHuk otaena
cHabxeHua n cbuita

e CTparternyeckue BONpocs! coHuiTa
e KpynHbie aorosopa

e ObULiee pykKOBOACTBO OTAENOM
o Bce Bonpockl cHabxeHUs
e KOHTaKT ¢ NocTasLlmKaMn

lOpmeHko — 3aKnYeHne NoToBOPOB

MeaH MieaHoBMY

¢ [TnanupoBanune cHabxeHuns u cboiTa

l o OTBeT Ha 3BOHKW / nepenncka

3am HavyantbHUKa oTaena
cHabxeHus n cbuiTa

Oertapesa BaneHTuHa

e PYyKoBOACTBO OTAENOM

e 3aBeplleHne oTyeTa rno oTrpy3ke
e [InaHupoBaHne No Ten. goporam
o Bonpocskl akcnopTa (aeknhapart)

MBaHoBHa o OTBET Ha 3BOHKK / Nepenncka

e PaboTa C KNMeHTaMu No MeCTHOMY OTNYCKY
- OOrosopa / B3aumopacyer

|

3 uHxeHepa no cobbity
- Tomunuuia H.A4.

= KypoukuHa J1.M,

~ BakaHCcUA

o [Tonck HOBLIX NoKynaTenei
e OTBET HA 3BOHKHU / Nepenucka
- uHdpOopMaLMA O LeHaX U YCNOoBUAX
- uHdopmMauma No onnare / NnarexHsle
[IOKYMEHTbi
e Pabora ¢ KnmeHTaMu N0 MeCTHOMY OTNYyCKy
—~ florosopa / B3auMmopacuer
e Pabora ¢ HaHKkOM
- KOOAMPOBaHWE HAKNAOHLIX
¢ OT4eT No OTrpy3Ke, eXenNHeBHO
- 10 KNMeHTaM, 06/1aCcTaM, MUHUCTEepCTBaMm
—= N0 aCCOPTUMEHTY
@ PeecTp No oTrpyske, eXecyTo4HO
— NpoBepKa ocTarkos
- Pabota ¢ TamMoxHel

2 NHXeHepa Mo oTrpyske
-~ CononosHukoBa W.H.
~ Hertapesa O.B.

¢ Bbinncka oTrpy304HbIX AOKYMEHTOB
€XeCyTOYHO

o OcdopMnenne HakNaaHbIX
~ noes3aka Ha cT.Mneuk, execyTouHo

o YyeT nonyyaembix MaTepuanos v
Bbirpy>Xaemori conu, execyToyHo

¢ PackpeautoBaHve NOcTynuBLINX FPy30B

e Pabota c TamoxHei

1

Opuct
PenuHa N.A.

o [ToncK HOBbLIX NokynaTenei

e 3aknioyeHue noroeopos No cobuiTy conu

e PacueT no 6apTtepy

o [Tepenucka c noNXHKWKaMK

o OTgeT Ha 3BOHKM

e PaboTa C KNMeHTaMu Mo MeCTHOW oTrpyake

Bain & Company, Inc.
{{Nov/08/95 NB USE1143R}}



Peoprauusauusa orgena cObiTa

P.L.LE.S.
nc

DocTouHcTBa

HepocTtaTtkn

Barnap xnueHra
(noBaroHHas oTrpy3ka)

® bbiCTpoe 1 To4Hoe
rnonyyeHve nHdopMaumun
1o TenedoHy

& BO3MOXHOCTHL NONy4eHus
vuHdopmaun ot nboro
COTPYAHWKA oTaena

e Hepocrartok/
3arpyXeHHoCTb
TenedOoHHbIX ANHWA

o OTcyTCcTBMe
onpeneneHHoro areHra
no npofaxe
3akperneHHoro 3a
KNeHTOM

¢ Het mexaHuama ans
BbiHECEHWUSI KNINEHTOM
3amMeyaHua no paboTte u
npeanoxeHn no
yNyyleHno

Barnap xnMeHTa
(MecTHbIR oTnycK)

¢ [epBooYyepeaHOCTb
MECTHOW OTrpy3Ku

o BoaMoxHOCTb
3aKoMeHA Norosopa

o Oyepeau B Kopuaopax n
KabuHeTax

e MHorocTtyneHyaToe
ocopMneHve Npoaaxm
- cbbIT
- ByxranTtepus
- Kacca
- noanvucu

HdocTouHCcTBa U HeaoCTaTKN
cyuwiecTByloUEe CUCTEMDbI

AddexTuBHOCTL
TeKyuieit paboTbl

¢ BaanmosameHseMocThb
BCEX COTPYAHUKOB cObiTa

® [ocToAHHana 3arpyaka
COTPYOHWKOB

® YerTkoe u akKkypaTHoe
BeaeHWe oT4eTHOCTH

o [eperpyaka otaena B yachl

nuK

- oTnyck/6oneaHb
COTPYOHUKOB

- yBenuyeHue MecTHoro
oTnycka

o OT1BNeYeHne coTpyaHNKoB

Ha aOMWHUCTPATUBHLIE
DYHKUMN

o [loanucn

@ Habop MeXayropoaHux
TenedoHoB

e OTcyTCcTBME areHTa no
CHabXeHuio

Crparterun
npeanpuaTua

o Hu3kue 3aTtpaTbl Ha
cObIT

e HecoseplueHcTBO
cTparterum no cobuity
= KOMY npoaasartb?

— 33 Kakylo LueHy?
~ Ha Kaknx ycnosuax?

e OTcyTCcTBME Nnovucka
K/IMEHTOB HA Bbir OHbIX
pbiHKax (Hanpumep.
nNEBON
NPOMbBILLINEHHOCTN)

o OTcyTcTBNe MexaHn3amMa

NogaepPXKn OTHOWeEHWH C

cyuiecTayroiinmn
KNMeHTaMn

® HepocraTtok noHUMaHusa
HYXA, PA3NUYHBLIX
kxareropui nokynarenei

Bain & Company,Inc.
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P.l.E.S. PeopraHnsauug otgena cobita
nc Co3paHune oTtgena npojax,
MapKEeTUHra n cobita

® IC HyxJaeTcs B CO3AaHUU COBPEMEHHO OTAENa NPOAAX, MapKeTUHra u cHabxeHus.
B 3agaun oTaena 6yayT BXOAUTb:

— NOWCK BbLIFOAHLIX NokynaTtenen gna UC
~ yaepxaHue BbirogHbix nokynareneun gna UC niobon ueHon

— CHMXeHune 3atpaTt Ha MaTtepuanbl

® HecMoTpsa Ha CHUXEHUE NPOM3BOACTBA Ha BPEMS PEKOHCTPYKUMK, paclunpeHue v
peopraHn3aumio paboTsl OTAeNa HYXHO Ha4yaTk HeMmeanenHo. Bo spems
PEKOHCTPYKUMK areHTbl oTaena OyayT noMoraTe KNMEeHTaM B 3aKynkax CoJin Y Apyrux
Npou3soauTeneil U HaYuHaTb OTHOLLEHWSA C HOBLIMW KIMEHTaMU

® B LiefisIX 9KOHOMWN CPEACTB U NoaaepxaHusa MOpasibHOro ayxa B KosiekTnee, Ha6op
areHToB Mo NPoJaXxaM HYXHO NPOU3BOAUTL TOMILKO Cpean coTpyaHukos UC:

~ 06bABUTL KOHKYPC BO BCEX UExax: packnentb 06buasneHnsa 06 oTKpbIBLUMXCA
BaKaHCUAX W Nopsake 3asBAEHUN

- c6bop 3anBneHnit B otaene cboita (kKOHGUAESHUMANBHO!)

- MHQMBUMAYyanbHbie cobecenoBaHus (KOHGUAEHUMASIBLHO)

o C HOBbIMKW 1 CYLLIECTBYIOWMMU areHTaMu ByaeT npoBoaeH kype obyyeHna npopaxam
1 MapkeTnHry. BaiH MoxeT NpoBecTn Kypc oby4eHnn B sHBape

Bain & Company, Inc.
5 3 {{Nov/08B/95 NB USE1145R} }




P.l.E.S.

Peopr..Hu3auma oraena cobita

nc

NMpepnaraemasn CTpykKTypa otaena npopax,
MapKeTUHra u cHaoxeHus

e CTparernyeckme sonpochl
e KpynHbie porosopa

3aM. aupekTopa

HavanbHnk
otaena

o [1InaHupoBaHue cHabxeHuA U cObiTa
e KoopanHauus ¢ apyrumu otaenamu

1
|
{
e PyKoBoacTBO OTAENOM i
(
l
i

o BepneT npueMHyto
-~ BCTpevya KNMeHToB

e OTBeT Ha BCe 3BOHKWU U pacnpeneneHne
3BOHKOB 0 areHTam

e BbinonHerne anMMHMCTpaTM&Hbux 3apaqnit
arenToB |
— MAaLUNHOMUCH, MEXAYropojHue 3B0HKN

| | | ]

CexpeTtapb
otoena

e PyxoBoacTBO COLITOM Arent
3aM. HayaneHUKa |e KoopauHaums NpoekToB No 2 nHxeHepa {
oTgena Way4YeHuIo cnpoca nootrpyake | | ™ cHabxeHio/
NOKyrnKam
[
e Texyume o [lopnepxka
oba3aHHOCTH | otHoweHwi ¢
{ focTaswmKamm
e Odopmnenue
! 3aKyMnok
{ e [Nonck HoBbIX
{ nocTaBlmKos
L T ] f | | o Mouck
GapTepHbIX
2 nHXeHepa no A;\)ra%HoTTe c AreHTt AreHT Arenrt AreHT ' cu.gnof()
no combity MCTPUBLIOTOPAMY no npopaxe o npopaxe no npopaxe 1o Npoaaxe '
e OrBer Ha o OTHOWeHne ¢ e OpeHbyprckas e [luutesan conb ® TexHnyeckasn e CTonoeas cofb i
3BOHKN ancTpubbloTopamMu obnacte e [Tonck HOBbIX COfb @ [1oUCK HOBbIX
e Koanposka @ [onck HOBBIX ® MecTHbI? oTnyck KITMEHTOB U ® [Tonck HoBbIX K/TUEHTOB U |
HaxnapHbIX DNCTPUBLIOTOPOB ® [louck HoBbIX OTHOLLEHNA C KIMEHTOB N OTHOLWEHUA ¢ (
e OTYeT no ® NayyeHne K/IMEeHTOB 1 CYLLLEeCTBYIOUMMHU OTHOWEHHUA C CYWecCTBYIOWMUMU
OTrpysKe NoKynaTenbeKon OTHOLWEeHNs C e 15% cbbiTa cyutectsylowumn @ 10% cObiTa !
e Peectp no 6aabl Y CYUeCTBYIOLNMIN ® 38% c6biTa |
oTrpy3ke DUCTPUBLIOTOPOB ® 24% cbebiTa '
o TamoxeHHble ® 13% cborra
BOMbocH! Bain & Company, Inc.

94
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Peop. aHnzauua otaena cObiTa

nUc

LomKHOCTHLIE
o6azaHHOCTU
areHToB no
npoaaxe

Habop areHToB no
npopaaxe

KomneHcaumns
areHToB nNo
npopaxe

AreHTbl Mo Npogaxe: 00s3aHHOCTW,
Habop n KoMneHcauus

e [lonck HOBbIX NokynaTenemn
- Bble3[l B pernoHbl / npogaxa no tenedoHy

e KoopanHauusa Oorosopos

e BeneHwe oTHOWEHWI C nokynatenamuv
— KOHTPONb 332 POCTOM / cNanoM Npoaaxuv
— nepuoauieckuit TenedoHHbLIn / NUYHLIA KOHTaKT 48 KOHTPONS YAOBNETBOPEHHOCTb
Uneukconsio
— KOHTAKT C nokynatenamu B Nepuos PeKOHCTRYKUMH

e PellieHne TekyLLIMX BONpPOCOB: OTBET HAa 3BOHKU U KOOPAMHALMA C OTAenamMm
e [poBeaeHue MapKeTUHIOBbLIX KaMNaHWA
e Noaaepxka NPOeKToB Mo U3y4eHUIo crnpoca

® 13 yncna pabotHmMkoB NC; Texkywasa OOMKHOCTb HE UMEET PEeLLAIOLLEro 3HAYeHUA
e KoHduaeHUmManbHbiiA KOHKYPC

e Heobxoanmeble KayecTBa:
~ KOHTaKTHOCTb C N0AbMMU, 0BLLIMTENLHOCTH
- 6LICTPOTA OLUEHKN CUTYyauumn
~Y4eTKOCTb U OPraHM30BaAHHOCTb
- pa3ymMHas HanopucToCTb

e BBeaeHMe KOMUCCUOHHLIX OT 06bema Npoaax 1 TOProsax CONbIO
- CTUMYNMpYeT 3aMHTePeCOBaAHHOCTb areHTOB B COXPaHeHUK nokynatenei Ha spems
PEKOHCTPYKUUN

Bain & Company, Inc.

5 q {{Nov/09/95 NB USE1217R}}



PeopraHmsauns otaena cobita

P.l.E.S.
nc

CHabxeHue

CébIT

MUHUCTPAaTUBHbIE
ynyyqweHus

3apaun

e CHUXeHue 3aTtpaT Ha
matepuarnsl

e MNoanepxka crabunbHOCTH
nocTasokK

e Ynopsaouenue 6apTepHbix
CAenoK

e BhinonHexue
cTpaternm no cobiTy

@ [lonck BbIrOAHLIX
nokynarenen

® YaydiueHune
adpdekTnBHOCTN paboThl
oTaena

e Pe3koe nameHeHue ctunsa
WU NoAxoaa k obuieHwo ¢
KNUeHTamMmn

Cnocob peweHusn

e [lon6op areHra no
CHabxeHuo

e Co3znaHue 4-x HOBbIX CTABOK B OTAENe

e [op6op 5 areHToB Mo Npopaxe
(nMeeTcs BakaHTHas CTaBka UWHXeHepa
no cOobiTy)

e NposegeHne Kypca oby4eHnsa areHTos

e MNonbop cexpertaps otaena
e PacwwupeHne naouaam oragena
® YctaHoBKa 3-X Tene@OHHbIX TMHUN

e [IpnobpeTeHne n yctaHoBKa
o6opynosaHuA

— BHYTPEHHAA TenedoHHasn ceTb B oTAENE

- KonuposanbHbI annapar

Mnax pencTBuin

Cpoku BbINOJSIHEHUS

® Hosbpb (cTaska Ha
areHTa K HacTosEeMy
BPEMEeHU BblaeneHa

e Hoabpb
® Honbpb-nekabpob

® AHBapbL

® Hosbpb-nekabpb
¢ Hos6pb
e Hosbpb
® Hosibpb-aekabpb

26

Bain & Company, Inc.
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Crpaterna Uneukconu

/\

PekoHCTpykuma

NMoBecTKa AHA

/\

Ynyuwenne paboTbl
npeanpusaTus

—

NuBecTUunn

Crpareruns no couity

Joxoabl

AP PekTUBHOCTL
ynpasneHus

1. UHBECTULIMOHHbIA
nnaH

1. Crparerna no
cbbITy Ha nepuopa,
PEKOHCTPYKUNU

1. Crparerus no
cbbiTy 0o
PEKOHCTPYKL MK

1. OT60p
MOCTaBWWKOB

1. Peoprannsauuvsa
Byxrantepnun

2. UCTouHnKmn
¢punHaHcmnposaHma

2. MapTHepcTBO

2. LeHoBast nonutuka

2. ObcnyxunBaHue
obopynosaHus

2. lOpuauyeckue
BOMpPOChI

3. Mownck nHsecrtopa

3. baptep

4. PeopraHun3aumsa
cbbita u
MapkeTunHra

3. ABTOMATN3UPOBAHHDLIE
CUCTEMBI ynpasneHus

o7

Bain& Company, Ine.
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P.l.E.S.

OT60p NMocTaBLUKOB

UCc Ynakoso4Hble marepuaribl
bymaxHblie Meuku ﬂonwnlp\)doenuljfweHoaue FlodpokapToH
Konunyectso - Poccus: 14/6 - Poccusa: 7/3 - Poccun: 8/6
NoTEeHUNaNbHBIX - CHr™: ~ CHr: - CHr™:
nocTaBLMKOB/ - . - . _ .
KONU4YECTBO Apyrue: Apyrve: Dpyrve:
ONpPOLUEHHbIX
NOCTaBLIUKOB
Cneuundukauunsa: - 40 «r, 4 cnos A ~90*50 - 380*285*171
- 50 «r, 6 cnoes -96*50
Tekyume -~ Cerexa: 1,500 - OpeHnbypr: 1,350 ~Hab. Yennw: 1,760
MocTaBL{UKMN U LEHBI
nc:
AnbTepHaTUBHbIE - Mocksa: 1,465 - Tomck: 1,810 - Ouropa: 2,470
MocTaBLiMKKN/ UeHbl: - Mocksa: 2,057 - WBaHoBO: 1,795 - Hosoaswhck: 1,490

- HoBas flana: 1,563
- Hab. Yennsi; 1,975

- Mocksa: 2,330

* NMpuBeAeHHbIe UeHb! ABMAIOTCA OTMYCKHLIMIA U PACCHWTaHb! B PYEASX 3a epnHudy
. J

8

Bain& Company,Inc.
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P.1.E.S. YMeHbleHue 3aTpar
7[e

O6nacTun ana ynyvweHmna Mpob6nema PeweHue
e O6cnyxuBaHune ® [IpocTon yBenuymeaert ® 3aBeCTu KHUIY yyeTa
o6opynosanus 3atparbl U CHMUXAaeT BbINyCK npocTos (Ha OCHOBE
CYUWeCTBYIOLLMNX
npouenyp)

e CozpaHue rpynmol
KOHTpONst o6cnyxmBaHus

Bain& Company, Inc.

{{Nov/09/95 AN USE1214R})



P.I.E.S.
nC

Crparterus Uneukconu

—

PexoHcTpykuus

/\

MoBecTKka gHNA

/\

Ynyywenune pabotel
npeanpuaTus

e

\

e

S PekTnBHOCTL
NuBecTuymmn Crtpaterust no cobbity Joxoabl 3aTparh! yrIpaBneHus
1. MHBECTULMNOHHLIN 1. Sggﬁ;e'::gnggm on 1. Sggﬁ;eggﬂ no 1. OT60p
fnax PEKOHCTPYKUUMN PEKOHCTPYKUMK NOCTaBLLUMKOB

2. UICTOYHMKN
duHaHCHpoBaHusA

2. NapTHepcTBO

2. UeHoBasi nonntuka

2. ObcnyxusaHue
obopynosaHus

2. l0pnanyeckue
BONPOCHI

3. MNMounck nHeectopa

3. baprep

4. PeopraHu3saums
cObbiTa n
MapKeTuHra

3. ABTOMATU3NPOBAHHbIE
CUCTEMBI YyrpaBneHns

6O

Bain& Company, Inc.
{{Nov/09/95 NB USE1269R) )



P.1.E.S.

~Hann3 6e3yodbITOYHOCTHU

nUc

Bonpocel

byxrantepus

T

3arparbl

O

NameHenns
B npouecce
KanbKynaumm
cebectomn-
MOCTH

LieHTpebl
ydyeTa
3aTpar

Mpoueaypsl

Crpykrypa
byxrantepuun

TN

Nponaxa Npopaxa

conu conu

(6apTep) (HaNUYHLIN
pacu4er)

Pa3Hoe

N

Hanoro-
obnoxeHue

Onnata YnpaBneuue
Tpyaa HaNMNYHbIMK
cpeacrteamu

Bain & Company, Inc.
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P.l.E.S.

AHanu3s 3arpar

PacnpepeneHue 3artpar

WaxTta #2 = OTt4eT no conebnokam (Mo C/CT-TU OTIrPYXEHHON NPoa-un)
il ele N
3anaTbl no npoueccamM OCHOBHOIMO Npon3BoAcCTBa
(NMPOU3BOACTBEHHbLIM OTAEN Dyxrantepun)
1 2 3 4 5 6 7 8 9 10 11 12
SNEMEHTBI 172 3+5-4 | 6-11 9-11 6+8+9.12 | 748+10
sarpar 20/7 20/8 20/3 20/4
Ocratok me me + OcTtaroxK [obbva [o6biva Ornpas- Momon Norpyaxa ]| Norpyska | Komosan* MonoTan
Ha (8xn-a 0cTaToK Ha KoHeu | (ebimaHo scero nexo 8 acero MonoTas
Havano 3aTparsl Ha Mecaua n3 nomon
MmecAaua Ha OPTul Ha4ano waxTsl)
(20/14) mecsua
Marepuanbi
3apnnata
Cou,. ctpaxosaHue
JnexTpoaHeprus
Pacxogul Mo
o6CcnyXMBaHUIO
06opynoBaHUs
Obuwieuexosule
_pacxonbt
O6wesasonckue
pacxonb — — -
Wroro (2) @ (ij (9 (12)
A 4 R 4
+ .
20/11 29 20/6
(‘(DSCOBK;I Tapoeka WMoavpoeka
TOro .
(Toro) (UToro) Bain & Company, Inc.

* Bnovas cebecToMMocTb conebnokos

62
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P.1.E.S. AHanus 3arTpar
PacnpeneneHue 3arpar

12
MonoTan conb

e

MNpouecc pa3buekn 3aTpaT MONOTOW CcoNn NO NOMoNaMm:

1. O6beM Bbinycka N# 1*4=X (npuBeneHHbIV 06beM nomona #1)
O6beM Bbinycka N#2*2=Y (npusBefeHHbIN 06beM NOMoNa #2)
O6bem Bbinycka Nn#3*1=Z (npuBefeHHbIn 06bem nomona #3)

2. O6wune 3aTpaThl HA MONOTYIO CONb / 06bEM BbiNycKa MonoTon conn=Ki
(cp. c/CcT-Tb 1 TOHHbLI MONIOTOW COSN)

3. O6wme 3aTpaTthl Ha cTaauio [obbuiun (Bcero) / o6bvem Boinycka Bceit conn=K2
(cp. c/cT-Tb 1 TOHHLI fO6LITON CONK)

4, O6beM Bbinycka Monoton conum *(K1-K2)=K3
(obwasn c/cT-Tb Npouecca nomona)

5. K38 / (X+Y+Z)=K4 cp. c/cT-Tb 1 TOHHbI Npouecca nomMona

6. K4*4+c/cTtoumocTb 006bi4v 1 TOHHBLI CoNu (K2)=C/CTOMMOCTb.1 TOHHbI N# 1
K4*2+c/cTtonmocTs fo6bidn 1 TOHHBI conun (K2)=c/cTonmMocTb 1 TOHHbI N#2
K4*1+c/cTonmocTb 4o6bi4n 1 TOHHbI conu (K2)=c/cTonmMocTb 1 TOHHbI N# 3

7. O6vem Bbinycka N# 1*c/CTOMMOCTb 1 TOHHLI N# 1=06wWwasa c/cTONMOCTb N# 1
O6bem Boinycka N#2*c/CTOMMOCTb 1 TOHHbI N#2=06wasa c/CTOMMOCTb N#2
Ob6vem Bbinycka N#3*c/cTOMMOCTL 1 TOHHBI N# 3=06wWas c/CTOMMOCTb N#3

Bain & Company, Inc.

G 3 {{Oct/22/95 EM USEQ999R}}



P.1.E.S.

AHanuns 3arpar

PacnpepeneHune 3arpar

13

15

5

14

9

20/3

20/11

20/6

20/7

20/8

20/9

20/4

MNpoayxr

Buinyck
TOHH

Momon

dacoska

Noaun-
poeka

rme

LobbHa

Taposka

Morpy3-

Ka

Obuue
a3arparbt
Ha
fpo-8o

KomoBas conb

N #1 (Hasan)

1 #1 (tap)

a #1 (von)

N #2 (Hasan)

N #2 (rap)

| N #3 (Hasan)

1N 3 (1ap)

hacoska B I/«

dacoexa B k/M

<I<IKIK<I< K<L ]<

Conebnoxu

<IKI<I<I<I<I<IKIK[I< ]

IKIKISI<ISI<I<[I<I<[<

<IKI<I<I<I<I<I<I<I<K[<

Hroro

®

®

o]

A

B

C

D

Mpoayxr

Bbinyck
TOHH

Koaddu

UMEHTLI

fipuse-
heHHoe
KON-BO

3aTpaTtul

A #1 (Hasan)

N #1 (tap)

n #1 (vog)

N #2 (Hasan)

N #2 (Tap)

N #3 (HaBan)

N #3 (tap)

Fasovka 40 kg

bl el L V] LV V) BN BN PN

Fasovka 24 kg

Hroro

dopMynbl, UCNONb3yemMble B nepecyete NOMONOB:
1. C1=A1/B1; Cymma C=C1+C2+...4Cn
2. D1=(Cymma D/Cymma C)*C1; Cymma D=D1+D2+...+Dn

64

Bain & Company, Inc.
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P.l.E.S.

AHanna 3arpar

PacnpepeneHue 3arpar

Otrpyxe | C/cT-Tb { Buipyyka | Onnauye- | C/cT-Tb | Bubipyuka
-HO. oTrpy- aa HO onna- 3a
MpoaykT npoa-u, XeHHOR oTrpy- npoa-u, YeHHOoN onna-
TOHH npoa-u!, XKeHHYHo TOHH npon-u, YEHHYI0
pY6. npog-o, pYb. npog-to,
py6. py6.
KomoBas conb
rn #1 (vasan}
1 #1 (vap)
N #1 (won)
N #2 (HaBan)
1 #2 (1ap)
N #3 {(Hasan)
N #3 (1ap)

dacoska B /K

PacoBKa 8 K/M

Conebnoku

Hroro

Y

Cymma
{{(COGP1+011-Cli1)+

+...+{COGPn+0In-Cin))

\

NoteHunansHan
BLIpYNKA

Cymma
{{COGP1+0DI1-Cl1)+

'

Y

+...4+(COGPn+0In-Cin))

{ncnonbayetca ann
pacyeTa Hanora Ha
npubuinb)

Peanbnan
suipyvKa

G5

Bain & Company,Inc.

({Oct/14/85 MS USE0911R))



P.l.E.S.

N\

AHanua 3arpar

PacnpenpeneHune 3artpar
1eaan 1905 (@JIBTE@PHATUBHANA npouepypa)

Csop, 3aTpaT No NPoAYKTam {NPOM3BOACTBEHHLR OTAGN)

A Y Z AD
. PRODUCT NAME (2095 Total Cost CALCUL E PRODUCT NAME 2008 Total Gt .
POMOL ® 3 (BULK} 42,499 1.254.717.508 2 rovL w3 8K 3o =YYz L
POMOL &1 [(LSsP/SUKG) 12,127 974,686,135 373,772,634 3 Jrovou o1 1SP/KQ 122 wZU/YIEYS +AAS 217/YIPY)
POMOL # 1 (S5P/40KG) 11.078 2,818,026.370 4 [rovol #1 S 10% = ZWYICYd+ 219
POMOL # 2 (BULK]} 6,626 279,984,048 S [roMoL #2 BIK) g =ZI5/Y15YS
POMOL & 2 (LSP/SOKG) 10,621 776,149,649 327,355.417 § [POMOL #2 ISP/5KQ 10621 =ZIVYISYE +AAS =Z0/YIFYe
POMOL # 3 (LSP/SOKG) 4.106 285,077,139 126,553,182 T [FOMOL @3 ASP/SKQ 4106 =ZI/YIEY? +ANT =207
POMOL &1 (SSP/24KG) 1,332 359,119,922 8 [PoMOL @1 (SPKQ 132 ~ZW/YICYB+ZIA
COW SALT 748 55.419,701 9 JoowsaLT 8 =
POMOL # 1 {RULK) 64 3,171,309 10 [POMOL @1 (BULK) 64 =ZHAYIEYI0
POMOL &1 {IOD] 0 23,243,966 1{jrovor »1 10Dy o 2D
SALT BRICKS 566 190,966,771 12 |SALT BRICKS 566 -7
TOTAL TONES 79,767 7,020,662,518 13 [TOTAL TONES PSUMY2YIZ  sMZZU2
[ 24,601 1.219,021,443 14l 24601 1219021443
P2 17,247 728,778,260 P2 170 TEIA0
P3 36,608 1.413,241,468 P 26605 141241465
P1,2,3 (S0KG) 26,853 827.650,411 17 [PL23 1SKQ 5 o
P1 (24K G) 1.332 293,217,054 Pl QKQ 1332 L]
P1 (40K G) 11,078 2,269.092,605 P WKQ 108 B0
P1 (10D) 0 23,243,966 20 [Pi g0y 0 2340966
COW SALT 748 55,419,701 21 JocowsaALT 78 SS419701
SALT BRICKS 566 190,966,771 SALT BRIGKS 565 190066771
PacueT swinycka, onnaTel ¥ OTIPY3KW CONK (NPOK3BOACTBEHHLIA OTAEN)
RUBSLES 10 1998 10 1090 1Q 1) 1Q 1993 1Q 14 1998 1 O 1898 10 $884 10 1988 10 1993 » 1Q 199 20 1N 3Q 193 10 1993 10 198
Cost Por Prics Per Actual Salaw
. Tannsg Taonnage Tennay: TOTAL COIT OP TOTAL COST OF TOTAL RTVINUR TOTAL COST OP Codl Par TOTAL RaVEHUT Price Por
PRODUCT HAME Proauces | taveresd | ruia |acobe rrobuUCED e o |300Rs invorcED [ Tenas INVOICED e | goobsran Toans Paia ralp Toane peaf Mo ""5‘."":"'
ICOW SALT T "7 n LIRTTA T 74,140 97,403,344 1.0 172,974,433 10310 17410002 1130 112,710,399 140,724 $011 "ne
POMOL &4 {JULK) " " " L.17,000 0,33 1,032,800 wm 0,095,428 198,740 3.50%.000 32,030 0,008,034 130,749 2% "%
POMOL @1t (LSP/3OKT) 13137 1,381 109010 BDT4.600,193 0.7 079,992,383 n.ou 2,402,470,009 103,027 732,187,308 " 2130510000 e 1y (514
POMOL # ) {IOD} . . 133 10,340,008 2 DIV/N) o eDtv/l ' ¢ #DIV/UI 4.00) 510 14,000 201,973,042 173,203) e pIvImM s LIV/IMm
POMOL &3 1DULK) (X} 6343 (A1} 170,084,048 4.2 302,304,300 42208 8,750,000 113013 392,010,790 41,79 737,179,524 129,292 (11 ¢ 08
POMOL # 1 (LIP/3IOKT) LA R 16,0403 [ 211} 78, {21) 13,079 F45.000.000 L ARK] 1,801,993.50% e T, 148,10 o410 1,044,791 .397 188,816 £ 21 1 "0
roMOL o) (PULK) I .90 15,030 1,304,710, 8008 76,000 1.269,001.031 0.0 38400340000 118,349 1,352.720.19) 14,000 3.772,610.340 19400 (3] ] we
TOMOL #) iLIp/30RQ) 4,100 4. 1,093 184,007,180 00,432 04,409,011 5.047 940,100,379 138,497 ML T 0e,01e378 134,424 i1 % 0%
POMOL &1 (33P14KT) m 1.383 tan 300,090 I 400400 290,904 2M1,3e8 495,000,439 piI X1} 339,428,408 131,950 -7y - 1%
POMOL @1 ($3P/40KT) 1temn 10.908 11,523 234,378 1.784,347.07 ’ 92,4017 1A7T.015. 847 301303 1.975,021,104 1m.a 3,230,488 544 293,103 10% 19%
SALT PRICKS 00 m “"e 17,358 24,839.27¢ 42,150 131,700,993 138,478 11,493,303 a3 132.020.99) 101301 =18 (113
TOTAL .70 ”.n [IX 11} 010000818 S LI80.044 15.811,188.9%¢ I8 084.000 nasenm
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P.L.E.S. PeopraHusauums
nUc LleHTpbl yyeTa 3aTpar

® YNONHOMOYUTL texa OCHOBHOIO v BCNOMOraTenbHOro NPoOU3BOACTBa NepenTu K
CaMOCTOATENBbHOMY y4eTy U KOHTPONIO cobcTBEHHbIX 3aTpaT

® BMeHUTb aKoOHOMUYEeCKUM U ByxranTepckum cnyxbam uexom 3agady KOHTpona
CHUXEeHWN 3aTpaT 3a cyeT Bosiee TOYHOro OTpaxeHUs 3aTpaT Mo OTKAOHEHUSAM OT
CYLLECTBYIOLNX HOPM

e 3anHTepecoBaTh Liexa B CHUXEHUM 3aTpaT NOCPeACTBOM YCTaHOBAEHUS NPAMOW
3aBUCUMOCTN MeXAy BENNYNHON AO0CTUTHYTOrO CHUXEHUR U3fepxeKk n pasmepom
BbiNN1a4nBaeMon Lexy npemMmin

JocTturaemsle npemMmyliecrTea

— 6onee TOYHbLIN y4eT 3aTpaTr Mexay uexaMmun n, Kak cnegcrsve, npasnnbHoe
pacnpegeneHve 3aTpar no BugaM npogykumun

— CHUXeHWe 3arpysku byxrantepuuv 3asoga v, Kak cnegcrteune, BoicBo60XaeHUe
BPEMEeHHbIX pPecypcoB, HeoBXxoaAnMbIX ANA aHann3a AaHHbIX

= NYYWKiA KOHTPONL 33 AEATENbHOCTLIO LEX0B CO CTOPOHbLI PYKOBOACTBa NPeanpusTus

Bain & Company,Inc.

B 7 {{Nov/05/95 MS USE1149R}}
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P.l.E.S.

PeopraHunsauusa oyxranrtepum

nc

Bxoasuwme 3atparsbl

¢OprI, 3anoJiHdeMble LiexamMum no y4yety 3artpar

Haumeno-
BaHue

Konuuec-
TBO

CywecT-
BYyIOL AN
cTou-
MOCThb

Boamox-
Hasi
OCHOBA
anst

OUEeHKN

BhixoaHble ToOBapLI / yCcnyru

68

CyuecrTt- Boamox-
HaumeHno- | Konuuec- BYHOLL AN Hasq
BaHue TBO cTou- OCHOBaA
MOCTb ans
OL€HKM
Baim& Company, Inc.

{{Nov/10/95 AN USE1294R})




o J N

P.l.E.S.

PeopraHinsauus

nUc

Byxrantepckue npoueaypbi: npoaaxa conm
Y3KUE MECTA (63PTep)

—- OTCYTCTBUe efiMHON lopuguYeckoit 6a3bl Ana npoAaxu conu no 6aprepy
{norosopa)

- HeflocTaToYHOEe UCNOMNb3oBaHWUE 1D PUANYecKoi clyxbbl Np-1 B Npoyecca
odopmneHNa caenok/3axnoyeHus Aorosopos

- oTcyTcTBMe HeobXoAMMOro KOMIUIeKTa 4OKyMeHTaLUK Y NoKynaTens npu
onpuMxonoBaHMM TOoBapa Ha cxiaf

- veaddeKTUBHOCTL Npolecca odopmneHns GUHaHCOBLIX JOKYMEHTOB NP
npogaxe conu

PEKOMEHOALUUN

CranpnapTManpoBaTh Npolyeaypbl 0popMiIeHHUR NpoaaXM COMN NpU
NosaroHHo U MecTHO{ OTrpy3Ke Ha YCROBUAX B3auMopacyerta
(coanaHue TMNoBOro Aorosopa)

MpeasapurenbHo nHbopmMupoBaTh NoKynatens o TpebosaHnax K
$UHAHCOBOI AOKyMeHTaluu Npy caave UM rpysa Ha cxnag

OnTMMManpoBaTh KPYF ML U NOCNnenoBaTe/IbHOCTh UX NOAKMIOYEHUs K
npoueccy odpopMneHus GUHAHCOBBIX LOKYMEHTOB MNPU npofaxe co/u no
6aprepy

Texyuwiasn npouegypa MNpepnaraemasn npoueaypa

. 3akn-e 6apTepHoro gorosopa*
. ONpUxoAoBaHUe ToBapa (NO HaKNaAHoO) Ha CKnaa u Bbiaada nepenava KoNnuM KOHTpPakTa I0pUCTY npeanpusaTus

KON TOBAPHOW HAKNAAHON Nokynatestio (KNagoBuink)
. Bbinucka cyerta, Tpeb-s u Nnponycka Ha Conb NoKynaresno BLINWUCKA TOBAPHOM HAKNAOHOM NOKynaTeno (knaaoBuInK)

—

(3am. avp / Ha4.OMTC) . 3akn-e 6aprepHoro gorosopa** (3am.aup / Ha4.OMTC) u

N

. onpuxoaosaHue ToBapa (NO CYeTy N HaKnaQHOW) Ha cknap, wu

NpY NpeabasneHnt KoONMK TOBapHOM HaknaaHoi (Bakeesa 3. BbinuCka cyeTa, TPe6-a U NPONYCKa Ha COoNb NokynaTeno

/OOwuP)

. noanuce (rn.6yx / 3am.rn.6yx)

noanuce (anp / 3am.aup)

. nonydeHne conun

Npu NpeabABNeHUN KON TOBAPHOW HAKNAAHOA U UX
nognuce (bakeesa / OOuP)
4. nonyyeHue conun

L2

Tonbko pna noBaroHKoOM oTrpyaku (x/n)
Kak anfs noBarokHoro, Tak U QI8 MeCTHOro OTIycka conu

Bain& Company, Inc.
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P.l.E.S.

AHann3 6e3yobITOYHOCTU

nc

Mpoueaypa npoagaxu conu (o0aprep)

3aknoveruve

Boinnucka cueta Moanucey
OnpuxonoBaHue ! [foannuceb
porosopa sl To83pa Ha cran e TpeboBaHna 1 o (0. Oyxrantep/ (p./ 3am. avp./ Lﬂ Monyyenune conun
(Owp. /3am. gup./ (KNAAOBLMK) nponycka Ha cosb 3am. rn. HauanbHUK OMTC) (cxnap)
HavaneHuk OMTC) N (OOwP) Gyxrantepa)
! !
Perncrpaumsa u
: nepenata : MNoanuce ;
seesemsesssi AOrOBOPA OPUCTY | ---------- ! (QOup) | T 4
(topnanueckui
oraen)
................... MNpepnaraemas
npoueaypa

70
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Peopranmsaumsa

nc Byxrantepckue npoueaypbl: npoaaxa conm

(Hanu4HbLIN pacyerT)

Y3KHUE MECTA

- HefoCTaTOuHOe yaeneHne BHUMaHWA Pa3oBbiM NOKynarenaMm (norepu

noTeHUMAaNbHLIX KIMEHTOoB)

- HeaddexTUBHOCTL Npouecca odopmwieHns GUHAHCOBLIX LOKYMEHTOB NpH

npoapaxe conun

PEKOMEHOALIUA

Npn nepBoM nocewelnn npeanpuaTna obaaatenbHoe noceulenne OMTC
He3apucumo oT o6bemMa 3akynku U TMNa onnatbl

OnTUMK3UPOBaTh KPYT SIMLL M NOC/IeA0BATe/IBHOCTb UX MOAXNIONEHNS K
npoueccy opopmneHus GUHaAHCOBBIX [LOKYMEHTOB NPH NPOoAaXe COMMU 3a

Ha/IMMHbLIA pacveT

Texyuias npoyeaypa

BbINMCKaA cueTa Ha conb (bakeesa / OOuP)

BbINUCKA NpUX.-Kac. opaepa Ha conb (HukntnHa / 6yx)
noanucb AokymenTos (rn.Oyx / 3am.rn.oyx.)

ynnarta HanuyHbiX geHer B kaccy (Aro¢daposa /
HyrymaHoBsa / kacca) W Bbigaya xopeuwika nokynartenio
Bbinucka Tpeb-a Ha conb ¥ nponycka (bakeesa / OOuP)
nognucs (rn.6yx / 3am.rn.6yx)

nognuceb (reH.gup / 3am.red.aunp / Has.OMTC)
nonyyeHue conu

PNOO AWM

Mpepnaraemas npoueaypa

cornacosaHue ycnosuii npogaxu* (OMTC)

BbINUCKA cyeTa Ha conb u ero noganucek (bakeesa / OOwP)
BbINMCKA NpUX.-Kac. opaepa, ero perncrpaumsa 1 Nnoanuch
(Bakeesa / OOwuP)

ynnata Han. geHer B kaccy (HyrymaHoBa / kacca) v sbinaua
Kopelka nokynatenio

sbinucka Tpe6-9, nponycka u ux nognuceh (bakeesa / OOuP)
nony4YeHue conn

eXeiHeBHbI y4eT NPUxoaa Han. fieHer NyTemM cBepkn KacCoBOro
oT4yeTa Kaccupa n KHWMM permcTpaumm Npux.-kac. opaepos

Nooa & wh=

* O6s3atenwHoe ycnhosue

Bain & Company, Inc.
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AHanun3 6e3yObITOYHOCTHN

nc

Mpouepnypa npogaxu cosiv (HaJIM4HbIN pacuerT)

Cornaco- | Boinucka Moanucs y :
: : nnara Bhinucka Moanucs Mogrvce :
| yonomt | | ouerana || xaocosore | | P ma o8| | wanameix | | moeGomanma (rn. (Bwp./ saw. | | Nonywewne | 1§ Yuer
ok ] Cooms 1 oonepa na ™ svxamien B Aerer 8 el v nponycka Leel Gyxrantep/ e aup./ conm i TPWNOMR
: Cgm E O0ouP conb y"rjmﬁp/ Kacey Ha conb 3aMm. rn. HayanbHUK (cknan) : eHer
: : (O0uP) 3am. rn. {xaccup) {OOnP) byxrantepa) OMTC) i A
¢ (OMTO) : (6yx-una) 6yxranrtepa) :
S

........ ... A A

{ Bunucka | ‘ i

{NpuxoaHoro-: : pronemetmnnee h :

i kaccogoro i : : : :

{ opaepa Ha | : : H '

i conb v ero | : ! : :

iperncipaums; : : Tpf;%%ggﬁ;g A

d (00uP) i n nporycka

"""" i‘ : { Hacomb

5 i (OOwP)

{ MNoarmce i i : :

L CMTAM o eeeeeemaeeemmnaanean—aaanans : i :

! NpuxoaHoro ! : :

! opaepa Ha | Vecocmscacocanacal

i comb i

i (oowP) i

------------ Npennaraemasn
npouenypa
Bain & Company, Inc.
] {{Nov/09/95 AN USE1208R}}
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Peopraunsauus

nc

NpennaraemMbie U3IMEeHEHUN

e [IpuBeneHye UCNONHAEMbIX AO/MKHOC TbiX GYHKUMWA COTPYAHHKOB
Gyxrantepuy B COOTBETCTBUE C NONXHOCTHLIMU MHCTPYKUMSMI

= Pacuert Hanora Ha npubuine @ — @

— PacueT No OCHOBHLIM CpeacTsam {aMopTMaauwm) @—»(uexa)
=~ Yuet paboTkl aBTOTPaHCAOPTa M oT4eT no a/Tp-Ty (11p)

@ — (rapax)

- [pvem 1 priaaya ABHer, oTyeT No kKacce

nuueBoro cyerta

G- 0

=MNoeankn 8 GaHk, neuats NopyueHUii 8 6aHK, BLINWCKN C

o

~NepeHoC AAHHLIX U3 MaTepuanbHLIX 0TYETOB B 060POTHLIE

88Q0MOCTU NO MaTepuansHLim cueTam (50% @

-100% @) )

CTpyKTypa oyxrantepum

Uladeesa A.3.
cn.6yxrantep

= . xHura

- Gananc

- KanuTansHoe CTPoOUTENLCTRO
—~om4eT 0O GuUH-X pe3-x

15

= NpoBepKa pacyeToB Mo HAYUCNEHUIO HANOroB
- pac4eT Hanora Ha NPUbLINL

~ pacuer gon-x nnatexei B Glooxer

= oT4eT 06 UM-Be, Nnatexax B Goaxer

— OT4eT O IBMXEHUV CPeACTE B UH. BaNOTe

2 . Nowxop N.N.

3amecturens
rn, Gyxrantepa

@ - % #8 (pacueTsi c nebnTopamMu N kpeanTOPaMu)
- x#7 (nopotuetHuie nuua)
= cy. 81 (ucn-e Npubuinm)

- ¢4, BO {8HepeanM3auioHHbIe AOX0AbL! M Pacxonb!)

| |

|—KOHTpONb
I‘asguﬂeuko Tyxununa npaeembnocm @ {® - pacuer
<. " A . -
%1 6yxrantep/ 5) H.B. HAWMCNEHUS 3/NNaTe! W pyanna B.A Exona 0.8. Hukutana F.M arseesa T.U {Baaumo
v P C1.Gyxranvep/ cr.byxrantep/ | ooy ynepxaHui CT.3KOHOMUCT- cr.6yxrantep/ pacueTthl) ¢
Hay. Npovaeoa- Ha4. MaTepu- Hau, pacqer- ) 6yxrantep Gyxrantep ' KnueHTammu
CTBEHHOTO . woro otaena |~ BLI60OPKa AAHHBIX W dunancucT Hau. oTaena Owu
pasiind ansHoro oraena BLINUCKA CIIPABOK NP — 0T4eT NO CoNAM
—T—— nepepacyere nexHcun @ @ b
l I ] L 1
- pacuyeT pcex -X#2 (pacu.
Nonosa A.K. Aumypauna H. Bpoxanosa f1. Macxosexan T.] [Knwounukosa . Hanoros, cyer) -
®6yxramep @ 6yxrantep ®6yxramep Gyxrantep @ Gyxrantep Kpome ganora MeCTHbIo ﬂroga:ona @ @
Ha npubein, nnatexv A,
® - orer o Peanusaum u (1) — pacueT no ~-OT48T Mo xaccup axeesa M.C. Hroc:azoua Ouum':enwi
- g:'::é c7:l.'(-lm = ecnomora- - PYOHUK #2 = uex ¢acosn OCHOBHbLIM MaraauHy 6yxrantep A, r.H.
npoayxumm B uenom no Fyrymanosa XK. TenLHbe cpeacTeam ~ omyeT no @ 50% 6yxrantep Gyxrantep
npeanpwatwio (5z) ®6yxramep 50% uexa (amopTuaauma) cronoson Hyrymanoea X @ @
- pacr a/nn = ccyau ¥ -
no uexam pa6oTHUKaM 6yxrantep BbINUCKa = noctynnexve ~ BLITMICKa
-~ pacnpeaeneHne 3aTpar - x#6 (pacuer ¢ NPEANPURTURA cyeros AeHer {Ha cyeToB
BCROMOTATENLHOTD NOCTaBIIMKAMN H - pacuets ¢ @ - x# 1 (xacca) (MBCTHLIA pacue THLINA (nosaroxHan
npowaeoacTea No noapaAAYMKaMH) v 6 - BLINUCKA otnyck/ cuer) no oTrpyaka)
yexam - CpoA NO HKOMDaHKOM o3
Togapos 3a CamMoBbIBo3) conam
- :QAOOMOCTL 12,15, 13, MATERUANBHLIM - Npouve HanHUG - HaKOTUTEN,- pLINMCKa
0,10/1 oTueTaM rnnarexwu -
= pacuet Gan Ang pacyeTt Has 8eAoMoCTL cYeToB (Ha
npuBsINmM @- pacuewxa @ {aaTpathi No MeCTHLIA
- pacuer 23’('" ann MaTepuanHex - npvem u DeKt)JHCTDYK- arayck)
cueros 43 (xom. QT48TOB NO yexam BLIaYa AeHer Lm
pacxofut) n 45 = NepeHOC AaMHBIX U3 o -

{ToBapL! OTrPYyxXERHbIE
W x/a Tapnud}
- csoa no 3/nn

@- pacnpeneneHve M-noe

no uexam

~ BEAOMOCTh OTFPY3KM
CONW B HaTYP. BWP.

~ segomocTs 12, 15, 13,
10, 10/1

= XanpKyNRUMA MO BrAy
npogykuymn/npoueccam

= y<eT patoTut
aBTOTPaHCNOPTa W
ovver no a/rp-ty {(1TP)

MaTepuankHex
oTweTos &
0GOpPOTHLIE
8e40MOCTH NO
MaTepHaNLHbiM
cueTam

= BLINUCKA C4ETOB
CTOPOH-M OPraH-m
no GeadanuuHomy
pacvery/Gaprepy

@ ~ NEPeHOC BAHHLIX HI
MaTRPHA NbHLIX
oTuetTon §
06opoTHLEe
8240MOCTH NO
MaTepHanbHLIM
cueTam

~cocT-e ofyeta  — CKNAnCKoW yvet

no Kacce no

- nevars o6opyaosaHuio
nopyqeHuii B Ha
Gank PEKOHCTPYKUIMO

- noeagku 8 6aHK
= BbINUCKKN C
NWLEBOrO CYETa

—npuem n
BblAaya aeHer

73

Bain & Company, Inc.

{{Nov/10/95 MS USE1013.})




P.l.E.S. PeopraHunsauusa
7 [ o Hanoroo6noxxenue
PegynbsTart

Otpaxenue ¢gakra
peanusaunm conm

(no 6aptepy)

MNpoaaxa conn Huxe
cebectoumocTu

(no 6aptepy)

lNpnobpeTteHne
mMaTepwanos

(HanNWMYHbLIN pacyeT)

HdeatenbHocTb
MarasmHa u CTonoBoMn

Mpobnema

PeweHue

MpoGnema

PeuwleHue

MNpoGnema

PeuwleHue

Mpobnema

PeweHue

e IC oTpaxaeT ¢haxkT peanudauum conm no
6apTepy 8 MOMEHT NOMyYEeHUa BCEN
AOKyMEeHTauun Ha rpy3 (He cBoeBpemMeHHoe
oTpaxeHne PUHAHCOBbLIX Pe3ynsLTaToB
npeanpuaTmA)

[ rlepeHecm C MOMEeHTa nosydeHuna
TOBApO-CONPOBOAUTENLHOM AOKYMEHTAUWUN Ha
TOBAp Ha MOMEHT NocTynneHns Tosapa Ha
npeanpuaTre Kak onnatbl 3a COMb (rlO
6apTepy)

e He Npon3BoanTCA HaducneHne Hanora Ha
npunbeins, HAC, CH

e (pon3BoaAnTL HaYUCNEHUE HANoOra Ha
npwbbin,, HOC n CH

e He sxkmovaiot HAC v cneuyHanor B
cebeCcTouMOCTL MaTepuanos, NPUOBPETEHHbIX
33 HaNMN4YHLI pacyeT

e BisioyaTb BCIO CyMMy CTOMMOCTU MaTepuanos
(Bknmovas HAC u CH) B cebecTtonmocTb
npoayKunu

e He Beaertcs pa3fesibHbiil y4eT Mo Kaxaomy
BUAY AE€ATENbHOCTU (Mara3uHy U CTONOBOW)

® BecTu pa3genbHbiit yYeT no MarasuHy mn
CTONOBOW W HAYUCNATH COOTBETCTBYIOLLUMNE
Hanoru (c obopora)

¢ Cpoku npnaHaHua
peanu3aumn U3MeHSIoTCS

¢ YMeHbLIEHNE BO3MOXHbIX
wTtpados

® YMeHbLUeHUue Ha/loroB

® YMeHbuieHne BO3MOXHbBIX
wrtpados

74
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PeopraHmsauus

nc

Onnata Tpyaa
yepes HaTypanbHbie
NPOAYKTH!

Onnarta Tpyaa

e [TpoBnema: npouenypbl HET

e PeuleHure: ynopsaounTb CPOK BbiNnaTthl 3apaboTHON
nnaTbl B HATypafbHOM BbipaXeHUn B COOTBETCTBUN
CO CPOKOM ee BbinnaThi B AleHEeXHOM BblpaXeHnu

Bain & Company, Inc.
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PeopraHusauus

nC

HanuuHbii pacyer ¢
IopUanYECKUMH
nMuamu

Kaptoteka

Mpo6nema

PeweHune

MpoGnema

PeweHue

YnpaBneHune Hain4HbIMU cpencTBamMm

e EfnHOBpEeMEHHAas Bblaaya fIeHeXHbiX CpeaCcTB U3 KacChl AOMXKHA
OCYULECTBNATLCH CTPOro B Npefenax yCTaHOBAEHHOW CyMMbl (2 MNH. pybneid)
(Moctanosnerne lMpasutensctea PP ot 17.11.94 N 1258 "06 ycTaHoBNEeHUH
npeaensHoro pasmepa pacyera HasuyHbIMuU geHsramm 8 PO mexay
IopuanYecKnMmn nuuammn™)

o CymMMa HanMYHOWM BbIPYYKU B KAaCCe Ha KOHEeL, IHA NPEeBbLILUAET YCTaHOB/IEHHBIN
0BCNYXUBAOLWWM PACYETHBIA CcYeT BAHKOM NUMUT

e Heobxoanmo nepecmoTpeTb YCTaHOBNEHHBIN 6AHKOM 06CTyXUBAIOLLNM
pacyeTHbIN cYeT NPeanpuUaTUA TMMUT HA OCTATOK AEHEXHLIX CPeACTB B Kacce Ha
KoHeL, paboyero aHA B CTOPOHY €ro YBeNnYeHus

e OTCcyTCcTBME 0BOPOTHLIX CPEACTB ANA PErYNAPHLIX ASHEXHBLIX
BLINNAT (Hanpumep, 3apaboTHOM NnaTel) U3-3a HECBOEBPEMEHHOM
onnatbl AebUTOpPaMmn OTIPYXXEHHOW NPOAYKLINU

® BTOpoW Tekywwmin pacyeTHbIX cHeT B Apyrom baHke aaet
BO3MOXHOCTb akkyMynupoBaTth / AenOoHupoBaTh CPencTBa,
HeobxoauMble aNs perynsaipHoro ocyuecTasneHnsa Heobxoanmblx
BbINNAT (3apnnara, Hasoru)

Bain & Company,Inc.
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nc

Crparerus Wneukconmn

PeKoHCTpyKuus

//7\

lNMoBecTka AHA

/‘\

YnyyweHnue paboThl
npeanpuatns

—

\

—..

IPPeKTUBHOCTL
MHBecTUuMU Ctpaterus no couity Jdoxoabt 3aTtparthbl yrpaBReHus
1. UHBECTUUMNOHHBIN 1. Ctparervs no 1. Ctpaterus no 1. OT60p 1. PeopraHmsaums
nnaH CObITY Ha nepuos, cbbity no NOCTaBLUMKOB byxrantepuu
PEKOHCTPYKUNN PEKOHCTPYKLUMU t X p

2. NCTOYHUKN
duHaHCHUpOBaHUA

2. NapTHepcTBO

2. LleHoBast nonutuka

2. ObcnyxusaHue
obopynoBaHusi

3. Mouck uHeectopa

3. bapTtep

4. Peoprannsaums
cbbiTa u
MapKeTuHra

3. ABTOMAaTU3UPOBaAHHbIE
CUCTEMBI yNpaBneHus

77
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P.1.E.S. Peopranusauua Opungnieckoro Otpena
HOpunanyeckmne Bonpochbl
HanpasneHus paboTel N0 peopraHnsaynu
lopnauydeckoro otaena npeanpuaTmng
Bepnexue Ha
- BeeneHue -
Bsep,eHme HOBOW -~ NOCTOAHHOWU OCHOBE
CprKTypa cucrtembl nognucaHung SNEKTPOHHOW CUCTEMBI CUCTemMbl cnmcaHng
opuagny4eckoro otaena [OrOBOPOB perncrtpauunu NPOCPOUYEHHBIX
AOroBOPOS Hennarexewu

(8

Bam & Company, Inc.
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Peopraﬂuaauuﬂ nopunagn4eckKkoro orgeina

nc

Mpeumywiecraa:

HepocTtaTtku:

1.

CTpykTypa lopuanyeckoro otaena

HavanbHukK HavyaneHuk ovgena
IOPUANYECKOro oTaena MTCC
HOpuct tOpucr

B3aumM03aMeHIeMOCTb MEXAY Ha4aNbHUKOM IOPUAMYECKOrO OTAeNa u Apyrumm
COTpyAHUKaMn otaena

. OTCcyTCTBYET OPraHn3aunoHHoe pacnpeaeneHue o6s3aHHOCTER MexXay COTpyaAHUKaMu

I0PUANHECKON CNyXObl

He cyuwiecTByeT eauHON CUCTEMbI yyeTa 06a3aTenbCTBEHHbIX OTHOWEeHUn AO

. OTCcyTCTBYET 1I0PUANYECKNIA KOHTPOL 3a 3akoyaeMbeiMn oT umeHn AO gorosopamu

Bain& Company, Inc.
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P.l.E.S. Peopraiuzauunga Opunanyeckoro Otpena
CTpyKkTypa ropuanyeckoro otrgena

e Obulee pykOBOACTBO OPUANYECKOWA

FeHepanbHbIi AMPEKTOP Cnyxboit npeanpusaTus

@ YyacTtue B neperosopax
HavyanbHUK 10pnanHeckoro otaena e MoAroToska NPOEKTOB AOrOBOPOB

e Cornacosanne NoanuchLIBaeMbIxX
[Oorosop npeanpuatuem

¢ 3aluTa UHTEpPECOoB NPEANPUATUA B
apbuTpaxHOM cyae, cyaax obuwien
KoMneTeHumnu

OpucT KOpucT

® Perncrpauyus 3aknioyaembix 4Orosopos e KoHCynbTUpOBaHWE No Bonpocam aearensHoctu AQ (cnopol

n .Aa.
e Opranmsauma xpaHeHna NOANUHHNKOB C aKuMoHepamu, NpoueaypHbie BONpPoCH! U T.4.)

[IOroBopos e lOpuanyeckre BoNpoCsl BeaeHne peecTpa akuMoHepos

e OTcnexmnsaHne nebutTopckon m e OTHOoWeEHUA cCoOCTBEHHOCTH

KpeounT KON 3a0NXEHHOCTU
PEANTOpCKON 3aA ® Bonpocsl NpMpoaonob30BaHUs

™ M
Moaroroska UCKOBbLIX 3aaBNEHUNA ‘@ TPyOBbIE NPaBOOTHOWEHMS B AO

® beaceHu H rOBbLIX OpraHax
Benenue pen 8 Hanoro P @ AHaNU3 Tekywero 3akoHonaTenbCTBa

Bam& Company, Inc.
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Peopranusauun opnanvyeckoro orgesa

nC

DyHKUMUN IOPUONYECKOTO
oTaena nNpw 3akJloYeHun
Aorosopa

Tunosble GopMbl
HOroBOpPOB

Cucrema
3anHTepecoBaHHOCTHU
cneunanucros
IOpUANYEecKoro otTaena B
pabote

CTpyKTypa 1opnanyeckoro otaena

Mpobnembl, BO3HUKaKOWME NPU NoaNMcaHMU NOroBopoB

e IOpuanyeckuin otaen paccMmaTpusaeTt puanyeckme npobnemsl, cBaA3aHHbIE C
[OoroBopamu, nocne ux 3aksioveHus (nognmucaHns).

e lOpupnyecknin otaen He MeeT peanbHOW BO3MOXHOCTM OTC/IEXMBATb MPOCPOYEHHbIE
nnaTexu No A0roBopam NOCTaBku CONWN ANst CBOEBPEMEHHOIro NPeabaBAEHNA NCKOBbBIX
TpebosaHnin NO BO3HUKAOWMM Hennarexam

e OTCyTCTBME HA NPeaAnpUATUN eAunHbLIX CBeAeHud 0 Bcex obasatenscteax AO

e Ha npeanpuaTtuun aeincrteyeTt ofgHa TMnosas ¢opmMa A0rosopa NocrtaBky Conu, KOTopas
NPaKTUYECKU NCMOMb3YETCA BO BCEX CUTyauUsX. 3TO He MNO3BOMAET Yy4MTLIBATH
0COHEHHOCTM pa3NMYHbIX BUAOB [OrOBOPOB

e CneuyranucTbl IOPUAKYECKOro OTAENa NPeAnpUATUS SKOHOMUYECKU HE 3aUHTEPECOBaHbI
B ynydiueHnu paboTthbi

Bain& Comprany, Inc.
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Peopraunsaui.A Opunandeckoro Orpena

PyHKUMK
I0OpPUANHECKOro otTaena
Npy 3aKoYeHUn
[orosopa

Tunosbie popMbl
DOorosopos

Cuctema
3auHTEepecoBaHHOCTH
cneuyannucTos
I0pUOAVYECKOro oTaena
B pabote

I'lopsu:mK 3aKJ1lo4YeHunusda aoroeopa

e |[Opugnyecknini oTaen NpPeanpusaTus A0MKeH Bo3rnasntb odliee pykoBoACTBO NOrOBOPHOMN
pabotoii nytem:

— cornacosaHua scex 3aKnwHaemMblX OT UMEHU NpeanpuaTua 4oroBopos, rnepeg ero
nogn1McaHnem ynonHoOMO4YeHHbIM TNU oM

— perncTpauumn Bcex 3aKnioYaembix OT UMEHWN NPeanpuaTUSa AOroBOPOB B 3NEKTPOHHOM
dopme ¢ NPUCBoeHUeM NOPSAAKOBOro HoMepa

= XpaHeHua NnoaIMHHUKOB 0rosopos B8 lopunanyeckom otgene npeanpunatus

~ OTCNEeXWUBaHUA BO3HUKHOBEHUA AeBUTOPCKON 1 KPeaNTOPCKOM 3a10/IKEHHOCTU B
cootBeTcTBMK C YKa3om lpesngeHta PO N 2204 ot 20.12.94 v NocTtaHoBNEHWEM
Mpasutensctea PO N 817 ot 18.08.95 r.

— CBOEBPEMEHHOMo NPeabsBAeHUs UCKOBbLIX 3asiBNeHn B apbutpaxHbii cyg ans cnucaHmsa
nebutopckon 3aa0mKeHHOCTU

e BeepeHve B gencTene Ha npeanpuvaTmn TUNoBbix GOpPM A0roBOPOB Cneayowmx suaos:
- porosop 6apTepa (eavHbIin AN MOBaroHHOM U MECTHON OTrPY3Ku)
— AOrOBOP NOApsiAa Ha KanutanbHOEe CTPOUTEeNnsLCTBO
— AMCTPpUBBLIOTOPCKMI AOrOBOP
- BBEeAeHne obneryeHHon CUCTEMBI 3aKioYeHns Aorosop (TenerpamMmel U NUCbMa)
— 10roBOp NOCTaBKK
— 10r0BOP KOMUCCUN
~ NOrOBOP KOHCUTHaunun

e 3aknioyeHue co cneunanucTamu IpMaANHECKOro oTaena NpeanpusaTus TPyOAoBbIX KOHTPAKTOB C
BKMIOYEHWEM B HEIMO CUCTEMbI 3KOHOMUYECKOTO CTUMYNUPOBAHUS (% OT B3bICKAHHBIX C JOMKHUKOB
NnB0 BLIMIPAHHLIX Y KPEAUTOPOB CyMM)

Bain & Company,Inc.
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P.1.E.S. PeopraHuizauusa ropuandeckoro oraena
Uc NMpaBo nognucu AOroBOpoB

FeHepanbHbl AUPEKTOP
(Ha ocHoBaHWK YcTagBa)

/\

- 3am. reHepanbHOro
HXEeH
FnaBHbIN UHXeEHep AVpexTopa
Hepocrarku: 1. JOAXHOCTHbIE NULa, NOANUCHIBAIOWNE AOrOBOPLI, HE BNpase NpeacTasnsTh UHTEPECHI
lopuanyieckoro nuua 6e3 gosepeHHocTw (cMm. Yetas AQ), 3a UCKIIOYEHUEM TEeHepanbHOro
avpekTopa

2. Jorosopsl, NOANNCAHHbIE MAaBHbLIM UHXEHEepPOM U1 3aM. reHepanbHOIro gnpexKrTopa Moryr

ObiTb NPU3HaHbLI HEAEWCTBUTENbHLIMU B COOTBETCTBUU C rpaxgaHckmm 3aKOHOO4aTeNbCTBOM
P®

Bain & Company, Inc.
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Peopraunsauuda lOpuagnyeckoro Otpena

MpaBo nognucu AOroBopos

'eHepanbHbIN ANPEKTOP
(Ha ocHoBaHuKM YcTaea)

[(naBHbIW NHXEHep
(reHepanbHan [OBEPEHHOCTD)

HavsanbHnk OMTCC
NOBEepPeHHOCTb, NoanMcaHue
DOroBOPOB Ha NOCTaBKY COMM Ha
CyMMy He npesbiiaouyo 2500
MUHUManNbHbIX PAa3MepoB
onnatbl TPyha

3amMecTuTens [ eHepanbHOro
aupexkTopa no obwum
BONpocam

(reHepanbHas AOBEPEHHOCTb)

Bain & Company, Inc.
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*ODMAM‘-IGCKMG BOMNPOCHI

nUc

TpeboBaHusg
3aKoHoAaTeNnbCTBa

Cutyauus 8 AO
"WMneukcons”

Pekomenaaumm

PEECTP aKUMOHepoB

e AQ ¢ yncnom akumoHepos 6onee 1000 o6a3aHbLI NOpyYaTh BeAeHWe peecTpa akuMoHepoB HaHkaM, UHBECTULUNOHHLIM
WMHCTUTYTaM, Aeno3uTap1aM UM cneunanM3npoBaHHbBIM peructTpaTtopam
(Yka3 MpesunpeHta PP "O Mepax no obecneveHuvto Npas akuyuoHepos” oT 27.10.93 N 1769)

o peanpuHMMaTensckas AeAaTenbHOCTb Ha PbiHKe UEHHbIX ByMar (B TOM Yicne No BeOSHUWIO U XpaHeHWIo peecTpa
aKkyMoHepoB) B PP ocyLlecTBNAETCA UCK/IIOYUTENBHO NPpodecCUoHanbHbLIMU YYaCTHUKAMU Ha OCHOBaAHNU NNLLEH3NU
(Yka3 MNpe3unaenta PO "O mepax No rocyfapCTBEHHOMY PEerynupoBaHNIo pbiHKa LeHHLIX Bymar 8 PO™ oT 11.11.94 N
2063)

o CneunannanpoBaHHbIM PermcTpaTopoM He MOXeT BbiCTynaTb HOMUHANLHLIN AepXaTeflb NN aKUUOHepsb!
COOTBETCTBYIOLLEro akyuoHepHoro obuiecrtsa
(MpunoxeHune k Yka3sy MNpe3npeHta PO ot 31.07.95 N 784)

o Tpe6oBaHus BpeMeHHOro NonoxeHus o BeeHUN peecTpa BnagenbueB UMeHHbIX LEeHHbIX Bymar asnaTcA
0653aTeNbHLIMWU A1 YHACTHUKOB PbIHKA LIeHHbIX ByMar N 3MUTEHTOB, OCYLLeCTBAAIOWMX BeleHWe peecTpa Bnaaensues
UMEHHbIX UeHHbIx Gymar

(ﬂoc_}a»goanenme ®PenepanbHoOM KOMUCCUU NO UeHHLIM Bymaram n ¢oHOoBOMY puiHKe Npu MNpasuTensctee PO or
12.07.95 N 3)

® YYacTHUKW pbiHKa UeHHbIX Bymar, ocywlecTBnsiowme NeaTensHoCTb No BeAeHUI0 peecTpa BlanensUes LeHHbIX Bymar,
BNpaBe OCYLWEeCTBNATL CBOIO AeATeNbHOCTbL Ha OCHOBaHUW NWUEH3WN BbifaHHoW PeaepansHon KoMnccuel No UEeHHbLIM
6ymaram v PoHnoBOMY pbiHKY Npu [MpaButenscTee PO,
{NocTtanosneHne MepepancHol KOMUCCUW MO LEHHLIM Bymaram u PoxposoMy puiHKy Npy MNpaentensctee PP oT
30.08.95r. N 6)

o BepeHne peectpa AO ocyulectengsetca camum AQ
e Cneyuanuct otTaena NpuBaTnu3aumMn UMeeT IMUEH3UI0 Ha NPaBO COBEPWEeHUa onepauuin ¢ UeHHbIMN GymMaramu

o [lepenath BeAcHWUe peecTpa akUOHEePoB He3aBnCUMOMY perumcTpaTopy

o OcylllecTBUTL Nepexopn, K BeAeHuio peectpa AQ nyTeM ero Nepefayy HE3aBUCMMOMY Cneuuanu3npoBaHHOMY
perucTpaTopy ydpeaus Oaa 3TUX Uenei Ao4epHIoID KoMNaHuio, BHOBL CO30aHHOE I0PUANYECKOE NNLO AOMKHO
NONY4YUTH IMLEH3NIO B YCTAHOBIEHHOM 3aKOHOAATENbLCTBOM NopaaKe

Bain& Comnpany, Ine.
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nC

Ctpaterus NUneukconu

PeKOHCTpyKUUA

/,/\

o T~

Ynyywenne paborthl
npeanpuaTuUs

/

NMosecTKa AHA

—

AP PekTnBHOCTDL
MHBecTuummn Crtparerua no cobity doxoapl 3arparsl yRpaBAEHus
- 1. CtpaTterua no 1. Ctparternsa no
1. UHBECTULIMOHHBIM 1. OT60p 1. PeopraHunsauus
nnax COwITY Ha nepuon, couiTy 10 NOCTaBLWMKOB byxrantepum
PEKOHCTPYKUNMN PEKOHCTPYKUUU w Y P

2. NCcTouHUKH
¢duHaHcupoBaHu

2. NapTHepcTBO

2. UeHoBas nonuTtuka

2. O6cnyxusaHue
obopynosaHua

2. lOpuanyeckune
BONPOCHI

3. MNouck nueectopa

3. bapTep

4. Peopranunaauus
cbbita n
MapkeTuHra

86
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Opl"arllll3aU,MOHHble nameHeHuns

KomnbloTepHas
TexHuka

Mporpammuoe
o6ecrnieyeHue

Opraununsa-
UUOHHbIE

BONPOCHI

MoTpedHocTn B MHPOpMaLMOHHOM obecneyeHum

CywecrtByroujas
cucrema

e 36% - ycTapeswan TexHuka (86, 286)

e CeTb Arcnet

e OTCyTCTBME ANCKOBOIO
NpoCTpaHCcTBa

e OTcyTCTBME Na3epHOro NpuHTepa

e Cetepasa OC noanepxmsaeT Tonbko 10 ceaHcoB
e OTcyTCcTBUME cepBepckoil baab!l [aHHbIX

e HAabik Clipper

e Byxrantepckuii naket 1C/1C-lpod

e MNonHoe oTcyTcTBNe Kakoro-nnbo nakeTta no
3KOHOMUYECKOMY MOASNUPOBAHUIO
{ueHoobpasoBaHMe U T.n.)

e OTCyTCTBME KOMMBIOTEPHOr0 YY&Ta Kaapoe

¢ OTcyTcTBMe YETKOro pacnpeneneHns
DOMKHOCTHLIX UHCTPYKUWA MexXxay oTaenammn w
CoTpyAHUKamMu

¢ HenocTaToyHoe NOHUMaHWe Kak pyKoBOACTBOM,
Tak U UCNOMHUTENAMU BAXXHOCTH
KOMNBIOTEpU3aummu B cucTeme yyéta

Tpyanoctn

e Huskaa ckopocTe paboThbl, HEBO3MOXHOCTL
ucnonb3oBaHnUa copemMeHHoro MO (Windows, 1 1.1.)

e Huskan ckopoCTh Nepeaayn AaHHbIX

e HeT BO3MOXHOCTH XpaHUTb apXuBbl AAHHbLIX

¢ HeT BO3MOXHOCTH NOArOTOBKU IOKYMEHTOB
YROBNETBOPUTENBHOINO KayecTsa

¢ HeT BO3MOXHOCTU pacluMpeHus cetu

@ HeT npakTnyeckux HaBbIKOB U AOCTATOYHOM MHBOpPMaLUKN O
noaocbHoMNpoayKuun

¢ Tpyno&mkocTb U TPOMO3AKOCTb A3bIKa; HET UHgopMaLnn 1
onbiTa paboTsbl C ApYrMMKU cpeacTeamMu

e HecoBepueHCTBO naketa, 0cobeHHO NPU HeoBX0AUMOCTU CoOeanHUTL
nonq; HefoCTaToK onuLiTa No patoTe ¢ NoAoGHON Npoaykumei

¢ Hecnoco6HOCTL 3KOHOMUCTOBR chopMynnpoBaTth Npobnemy;
No3aToMy - HeoBxauMOCTL MIS BHUKATL B He3HaKoMYI0 Npobnemy u
COCTaBNATL NpOorpaMMy Nofl Heé

e Tpyno&MKOCTb KapoBOro y4éTa; KoHcepBaTUMBHOCTb
cotpyaHukos OK; sarpyxenHocts MIS

o [lybnukaumns oaHnx onepaumii 1 HepopaboTku B
DpYrux; TpYAHOCTU B OTCNEXNBaHUU
DOKYMeHTo0bopoTa

® CRoXHOCTU B YHeXOeHUn pyKoBoAcTBa Npuobpect HoBoe
obecrneyeHre, HeQOCTaTOK CPeCTB;, KOHCepBaTW3M COTPYAHUKOR

Bain & Company, Inc.
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<V

ABTOMaTU3UPOBAaHKbIE CUCTEMbI YNIPABIEHUS

nuc ~Cuctema ynpasiieHNs MHPOPMaLMOHHLIMM NOTOKaMM
Cyuwectsyioulas Npepnaraemag*

CeTb

Paiin-cepsep 486 DX2-66 486 DX2-66

O6vem ancKoBOro NPOCTPaHCTBA 270 MB 2GB

OnepaTtusBHasa namMsaTb 4 MB 32 MB

Tononorua Arcnet Ethernet

OnepaunoHHasa cuctema Novell Netware v.3.11 R Novell Netware v. 3.12 R

Konn4yecTBO BO3MOXHbLIX COEAUHEHWUIA 10 50

Pabouuve ctaHuun

8086 3 -

286 5 -

386 16 -

486 . G

NMpuvHTepsbl

CTPYWHLIA 1 -

na3epHbin -

NporpammHoe obecneueHne
OnepauunoHHoe

MS DOS 3.30-6.22

MS Windows 3.11 R

SneKTpoHHbIe Tabnuupl Super calc v 1.0 /Quattro Pro v. 4.0 MS Office
McTouHukK Gecnep. NnuTaHus
(U1a nepcoHanbHbLIX KOMMLIOTEPOB) 1 7(6 FS + 1PC)

CkaHep (c nporpaMMHbIM 0becneyeHuem)

1

Byxranrepckoe nporpaMmmioe obecneuenuve

IC Byxranerpus

Cynep menepxep

* Heob6xoamMmo ono6peHue AreHTcTea No MexayHapoaHoMy passuTuio u PLIMN

8086 / EGA

** MoTpebHOCTL 3aMeHbl 6-Tn paboynx CTaHUWIA:

-0TAen NpUBaTU3aunn (ydyeT akUMOHEepOoRB 1 ABWXEHUA akuui) -

-pacyet kBapTnnartbl - 8086 / EGA
-Mawbiopo (neyats AokymeHToB) - 8086 / Mono VGA

-oTaen cbbita (MHdopMaunoHHas 6a3a No OTrpyske Conu / BefeHWe A0roBopos) - 2/286

=pacyer 3/nnatel - 286

NcTouHnk: AHanu3 BaitH JInHk

88
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NMocnepyouwmne waruv

nc

MnaH pencTtBun

PexomeHpauunmn

Aencteusa B nocnepywouime 2 mecsua

Mpoussopcreo

. Pacwmputb Kpyr NOTeHUNA/IbHBIX KITMEHTOB

C UenbI0 paclunpeHns peasnsaumnm B
1996 r.

HNHBeCTULMOHHLIN . [opa6oTka nnaHa No pUHAHCUPOBaHUIO 1. BcTpeTUTbCA © NPOEKTHLIM UHCTUTYTOM W 2asepwiuTL aopabotky (UC)
nnau/ PeKOHCTPYKUUH 2. Opo6bputk Ha CoeeTe [upekTopos (UC)
duHaAHCHpOBaHue . CokpauteHne UHBECTULMOHHOIO Nnana Bo | 3. PaccMmoTpeTb pUHAHCOBLIE acnekTbl NNaHoe (B)
MUHUMANILHO HeOBX0ANMBIX CYMM 4. MNpoeeputt duHancossie Npornoss: {(MC u B)
o« [Monck nneecrtopos . Havyano neperosopoB ¢ 6aHkamu, 1. 3asepwuntb paboTy HA MHBECTULIMOHHLIM MeMopaHaymom (UC u B)
s ¢$oHAaMKU U NnoTeHLMaNBEHBIMA 2. Onpepenntb Heo6X0AMMOCTL MHBECTULIMI B aKLMK KOMNaHUN
=) WHBECTOpaMn 3. Onpegenutb NOTeHUnanbHbIX MHBecTopoB (UC u B)
§ 4. YcTaHOBUTL NepBble KOHTaKThi ¢ uHBecTopamu (B)
Q. 5. PacnpocTtpaHute uHdpopMaumoHHbie MeMopaHaymel (B)
5 6. NpueecTn B NOPAAOK TEPPUTOPUIO NPeANPUATUS
T 7. OpraHu3osaTth noceuleHus npegnpuaTtvs (B)
o) 8. U3yunTb cTOpOHHWE ROCTYNHble UCTOYHUKN PpuHaHcuposaHua (UC)
5 9. PaccMoTpeTb BOSMOXHOCTb Bbilycka cOnaHbIX 0b6auraumi
a. |CtpaTterus no cobiTy . CermeHTupoBaHue pbiHka U pabota c 1. PaccMoTtpetb coobpaxeHus BaiiHa no cermeHtauumn (UC)
B Nnepuopf Hanbonee NnepcnexTUBHLIMU KMEHTaMN 2. Onpepenuts Haubonee nepcnexTMBHbIX KMeHToB (B n UC)
PEeKOHCTPYKUUM {C HeKOTOpbIMU U3MEHEeHUsIMU)
PexoHcTpyKuma . Havano neperoesopoB No aoroeopam 1. PaccMOTpeTb Texyuwme OTHOWEHUA C KOHKYPUPYIOWMMIK NPou3BoauTenaMn conm (UC)
Ctpaterus s noctasok ans knmewtos NG 2. Cornacosats neperosopHyio crpaterwio (UC wn B)
OTHOLWEeHUN 3. YcTaHoBUTL KOHTakTh (UIC)
naprHepa
NoBbluweHne Buipyyky | 1. 3aMeHUTL YacTb HapTepHLIX KIMEHTOB Ha 1. PaccMmoOTpeTb cnUcoK NoTeHUMaNbHbIX KNUMEHTOB, NpeanoxeHHblid Bainom (UC)
C6uiToBas NonuTHUKa fnarexecnocobrbix 2. YCcTaHOBUTbL KOHTaKT C UeneBbMKU KiineHTamu (UC)

MosbitieHUe
AOXOQHOCTU
LleHoBas nonutuka

. MoBbiLATE LeHB! TAaK 4ACTO KaK TONLKO

BO3MOXHO, 4TO6b!l He oTCcTaBaTb OT
uHpnaumm (ecnn nokynarens nossonaer
37O fenarthb)

. Beectn exemecsHble nepecMOTpbl LEHOBOW NOMUTUKU C TOYKU 3PEeHUS

cebecToMMOCTH, NONUTUKN KOHKYPEHTOB U peakuuun notpeburtenei (UC u B)

. AreHtaMm no CﬁblTy cnepoBarb BbipaboTaHHBIM pekoMeHpauuu B neperoBopax O UeHax

(419)

. NpoBecTH cemuHapbl NO noarotoeke cneunanuctos (B)
. Nipoponxute onpoc kaHguaatos (UC u B)
. MpoeecTtn Ppokyc-rpynnel no cronosoit conu (MC un B)

MosbiweHue . Ecnv Heo6GxoauMo npogomkate 6aprep,
[OXORHOCTH cneayeT 6biTb 60nee pa3bopunesiM B
M nonuTuka OTHOLWEeHUN NPOAYKUNHU
NosbiweHne . PeopranuzogaTb otaen cbuita U 1. OnpenenuTb OKOHYaTenbHylo cTpykTypy (UC v B)
LOXOQHOCTH MapkeTuHra 2. MNposecTn kKOHKYpPC Ha No3uumu areHToB (UC n B)
YnyyweHue crpartermm 3. MposecTu cobecenosanua ¢ kaHguaatamu Ha paboty (UC u B)
MapkeTuHra 4. Obopynoeats otaen (UC u B)
5
6
7

Bam & Company, Inc.
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NMocnepywowwme waru

NC

MpouseoacTeo

Mnau pencrTsnii

PekomMmeHpaunm

HeicTeusa B nocnepgywwme 2 mecaua

CokpalyeHnue 3artpar
_-FIOCTaBu.MKM

. Uckatb Hanbonee BbIrogHbIX MO LiEHAM NOCTABLUMKOB / Npou3soauTeneit

yNakosku

. UccnepoBaTth PbIHOK NOCTaBLUNKOB YNAKOBOYHbLIX

MaTepuasios 8 Poccuu, CHI', u apyrux cTpaHax

CoxpaweHmne 3aTpar
- 3HavYeHune

. NInkenanposaTb NPOCTON NYTEM COBEpLUEHCTBOBaHUS 06CNYKUBaHUS

MatumnH u obopynosaHus

. NepecMoTpeTh cylwecTayloWMe METOAL 06CcnykuBaHUs

MatumH n obopynosaHnus (E)

. Mepepacnpepenexve aanay B Gyxrantepuu

2. Cpopmmposate rpynny xoutpons (UC u B)
3. BeecTu npakTuky exeHeaeNbHbIX COBELLAHUA NO KOHTPONIO
(NCnb)
Cokpawenue 3atpart | 1. /lukenonposate aybnuposanue g Gyxrantepckux penax no 6aprepy v 1. OkoH4yaTenbHOe pelueHne pykosoacTea (UC)
- PEMOHT U npoaaxe Conu; NepecMoTpeTb MeToAb! NPOAAXHU MaTepuasios 3a 2. NspaHne agMUHUCTPATUBHLIX pacnopsxeHuit (UC)
obcnyxuBanue HaMuHbIU pacyeT

MoBblwenne
adbdeKTUBHOCTH -

. aMeHnTb NOPRAOK OTpaxeHusa ¢axTa peanulaumy No 6GaprepHbIM

caenkam

. NapaHune agMmnHMcTpaTUBHLIX pacnopaxeHuin (UC)

HANOMM U pUHAHCHI 2. U3MeHUTb NOpPsAAOK HaYUCNEeHUA Hanora 3a HenpubbinbHble caenku
3. Bmouatb HC B cebecToMMOCTb peann3oBaHHON NPoayKUnKn no
MaTepuanam, NpuobpeTaeMbiM 32 HANWYHLIA pacyeT
4. NaMeHUTb NOPAROK y4eTa ocTaoweics npubsbinu
JS' N3meHuTb GOpMbI BHYTPEHHER OTYETHOCTM MO NPOAYKTaAM B 4acTU HANOFOB
6. PaspaboTaTtb NopsagoK onnatel Tpyaa paboTHUKOB HATypanbHbIMU
npoaykraMm
7. MpueecTun onepauvn ¢ HANUYHLIMU CPeaCTBaMKU B COOTBETCTBUE C 1. Monyunte paspeteHue OT MecTHOro 6aHKa B NUCLMEHHOM
6aHKOBCKVM 3aKOHOAATENLCTBOM ¢opme (UC)
8. OTKpbiTb cYeT B elle ogHOM BaHke 1. OTkpwbiTh cuet (UC)
NosblwieHne 1. PeopraHuzosatb CTPyKTYpY lOpuanyeckoro otagena 1. PykoBopcTey - paccMoTpeTts cutyaumio (UC)
acPeKTUBHOCTH - 2. Bsectu cucteMy peructpMposaHmust KOHTPaKTos 2. U3patb agMUHUCTPATUBHble pacnopaXeHus
lopuaudeckue acnexrs! 3. BBectu cucteMy noowpeHUn pa60THMKOB pnuan4YecKoro otgena 3a
onpegeneHHble ycnetwHble caenkv
4. PeopraHvu3oBatb cucTeMy NOANUCAHUA AOKYMEHTOB
5. PaspaboraTtb cTaHpapTHbie GOpPMbI KOHTPaKTOB M0 TUNaM CAenoK 1. Coctasutb xoHTpakTsl {UC u B)
6. NepenaTb peecTp He3aBUCMMOMY perucTpartopy 1. 3aBepwmTb neperoBopbi ¢ MHKOMBaHKOM,
unn
2. Co3patb AO4YEPHIOID KOMNAHUIO ONs OpraHu3alivn peectpa
3. Monyuntb nMnueHsuio ot deaepanbHbix BRacTein
UHdopmMaLMOHHbIe 1. CoBepuleHCTBOBaTL CUCTEMY ynpaBneHus uHdopmaumei (ACY) 1. 3aBepwuTb NOUCK NOAxoAALWEro NPOrPaMMHOrO
cUCTEMBI o6ecneyeHns (b) _
2. Monyuntb ogobpenune no Gioaxerty ot KOC 31U v PUMN (B)
3. 3akasatb nporpaMMHoe obecneyeHue u o6opyaoBanue (E)
4. Oka3aTb NOMOULL B YCTAHOBKE WU OpraHusosath 06yyenue (B)
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