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Saranskkabel

SK

Activities Overview

Support or investor
search / transactions
analysis

Cost analysis/
understanding of
financial position

Customer and -
competitor analysis’

7

Manufacturing audit
and "Quick Hit"
improvements

Activities @ Analysis of existing plans
/ initiatives

® Meeting with various
players

e Understanding of
management’s objectives

Rational e Management needs
decision framewaork for
accessing

- investment need

—transaction structure

Output

e Developed business plan
objectives

and investment strategy
® Business plan must
address investors
expectation of adeqguate
returns on investment

e Cash flow analysis

@ Cost position

e Supplier analysis and
opportunities

@ Product line profitability

e Customer survey

@ Analysis of internal
customer data

® Industry analysis and
expert interviews

® Competitor analysis

@ Viable strategy must be based on fundamental
understanding of costs, customers and competitors

® Inputs to financial
projections

e Identification of
opportunities for cost
saving

® Market sizing model
quantifying future
demand by segment

® Map of competitor
capabilities and emerging
strategies

® Marketing plan to
increase revenue

® Shop floor survey (initially
Shop #1) to understand
root causes of downtime

e |dentification of "quick hit”
opportunities

e Improved management of
existing asset base is key
- improves returns
— easier for management to
"win™ future investment
based on current
performance

® Manufacturing "task
force” to address
identifies opportunities
® Revised systems
- planing / scheduling
—incentive structure

Bain & Company, Inc.
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P.I.E.S. Competitor Analysis
SK Objectives

Understand industry structure and Review Saranskkabel relative cost Define Saranskkabel strategic
trends position vs. its major competitors capabilities against competition
e Competition map e Define best demonstrated e Define Saranskkabel strategic
- by segment practices (BDP) capabilities in short- and
- by product - by segment long-term
- i - by function (e.g.,
customer sharing pzrchasing)( J e Develop and evaluate action
e Industry trends _ plan _ .
~ by producer e Develop recommendations on — propose implementation
how Saranskkabel can learn solutions

- by product/segment

— capacity additions from competition in order to

enforce its strengths and
compensate its weaknesses

Bain & Company, Inc.
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Competitor Analysis

SK

Timing

Logistics

Cooperation from
Saranskkabel

Expected output

Diagnostic phase

e Collect data on competitors

-~ Goskomstat
o Central
* regional

- Industry experts
-~ customs
— competitor interviews

e Conduct preliminary analysis
e Develop plan for implementation phase

¢ General management

¢ Marketing department
¢ Technology department
® Sales department

e Accounting department
e Purchasing

® Industry overview and trends
e Competitor analysis/relative cost position
e Defined BDPs

Process

Implementation phase

e Conduct additional competitor analysis

¢ Run task force to develop and implement
action plan

e General management
® Marketing/sales

e Production/technology
® Purchasing

® Accounting

e Implementation action plan
e Plan assessment and implementation

Source: Saranskkabel Customer Interviews
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Bain& Company, Inc.

e



P.l.E.S.

SK
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Bain & Company,Inc.
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P.l.E.S. Competitor Analysis
SK Hign Voltage Power Cable (>1 kV)
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Bain& Company, Inc.
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Competitor Analysis

SK

Low Voltage Power Cable (<1 kV)
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Bain & Company, Inc.
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P.l.E.S. Competitor Analysis
SK City Phone (Cable)
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Bain & Company, Inc.

Source: Goskomstat, Bain Analysis
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P.l.LE.S. _ Competitor Analysis
SK Station Phone, Mining and Distribution Cables
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P.I.E.S. Competitor Analysis
SK Signal-Blocking Cable
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Bain & Company, Inc.
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Competitor Analysis

SK
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Bain& Company,Inc.
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P.l.E.S. Competitor Analysis
SK Lighting Cords
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Competitor Analysis

Percent of Total Production

100%

80

60

40

20

146 K tons

Other

Eéa;%v az'&age!i [

Amurkabel

Rybinskkabel

Sibkabel

Moskabel

Kamkabel

Irkutskkabel

Kupckabenb

Cable Production in Copper

122 K tons

Equivalent

Percent change

(17%)

(11%)

11%

19%
(60%)

(11%)

(2%)

(38%)

(14%)

(20%)

First half of 1994

First half of 1995

Bain & Company, Inc.
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Competitor Analysis

SK

Percent

Return on Sales (1992-1994)

[ 1992
1993
1994

* No data
Source: Goskomstat, Bain Analysis

Bain & Company, Inc.
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Competitor Analysis
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P.l.E.S. Competitor Anzi_[ygis

SK Competitor Matrix
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Competitor Analysis
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Competitor Analysis
Revenues per Employee
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Bain& Company, Inc.
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P.l.E.S. Cost Structure
Sales per Employee
A Western Cable manufacturer has much higher sales per employee
than Saranskkabel or other Russian manufacturer. They bring these
standards to the Russian market in their new joint ventures
200 L’ $193 R $ 193 K $ 190 K
180 |-
i
160 i
140 LL $ 140K
120 |
S i
o
© 100 |-
L |
80 |-
60 -
40 -
20 | $ 16 K
0
Cables Reynolds Okonite Voronezhkable Saranskkabel’
JV with BICC
planned for 1996
Sales ($,MM): 39 35 35 47.5 18.1
Employees: 202 250 181 250 1,143
Avg. Salary: $ 22,860 $ 29,600 $ 30,800

Source: Bain Analysis

Bain & Company, Inc.
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Competitor Analysis

SK

Tons per One Employee
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Bain& Company, Inc.
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P.l.E.S. Competitor Analysis
SK Change in Productivity
(1994 in comparison with 1993)
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Source:
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Bain & Company, Inc.

CapaHckkabenb

AHann3 KOHKYpPEHTOB

NMpepcraBneHa:
BeHom bypmaHom
9 HoaGpa 1995

Ctporo koHduaeHUMnasnbHO

{{Nov/20/95 YA USE1347.}}
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AHaNIu3 KOHKYPEeHTOB
CapaHckkabenb: 2 Hoa0pa 1995

MpoBeCcT! aHann3 CTPYKTYpPb!
OTPacnn U OCHOBHLIX TEHAEHLMIA

CpaBHUTbL CTPYKTYypy 3aTtpar
CapaHckkabens ¢ ero OCHOBHbIMMW

¢ KOHKypeHuus
-~ [To cermeHTam
- Mo TMnam kabens

- CoBMewieHne
notpeburenen

e TeHaeHuUn B oTpacnu
- Mo npounssogurensm
- o npoaykuumn / cermeHTam
- YsenuyeHue MowHoCcTen

KOHKYpeHTamMu

Llenn

o BoiaBneHwne ny4vumx
npounasogurenemn

- [lo cermeHTam

- Mo pyHkumam (Hanpumep,
opraHun3auma 3aKynok
CbipbfA U MaTepnanos)

e Pa3paboraTtb pekoMmeHgaumm
NO MCNONL30BAHWIO ONbITA
KOHKYPEHTOB B LIeNAX
ycuneHns CobCcTBEHHbIX
CUNbHLIX CTOPOH U
KoMneHcauun cnabbix

OnpepennTb OCHOBHbLIE
cTparerunieckme npenMyuiecTea
MO OTHOWEHWIO K KOHKYPEHTaM

e Onpenenntb cTpaTtermieckmne
npenmywecTtea CapaHckkabensa
Ha Gavxanwyio u
[ONTOCPOUHYIO NepCneKTuBy

e PazpaboTaTtb U OUEHUTb nnaH
aencTenin

- NpennoxuTb BbINONHUMBbIE
peweHna

{{Oct/30/95 AB USE1061R}}
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AHasfin3 KOHKYpEeHTOB

CapaHckkabenb: 2 Hoaopa 1995

Cpoxkn

OcHOBHbIE Waru

Momouwlb co
CTOPOHBI
CapaHckkabens

Oxunpaemble
pe3ynbTaThl

Crapgus AMarHoCTUKun

e C6op nHpopMaLmMm O KOHKypeHTax

-~ [lockomcTaTr
¢ LleHTpanbHbIN
+« ObnacTHoOM

— OTpacnesbie IKCNepTbl
- TamMoxHa
— VIHTEepBLI0 C KOHKYpeHTamMun

e [IpefsapuTesnbHbiie aHanni

e Pa3paBoTka nnaHa Ha Nnepuop, peanusaunm

e [lupekuwns

e OTtpen mapkeTtunHra n B3C
e Otnen cbbiTa

e byxrantepus

e OTnen 3akynok

® AHANN3 OTPACAN U TeHAEHUNIA

® AHa/IN3 KOHKYPEHTOB / CpaBHUTENbHbLIN
aHanu3 CTpyKTypbl 3aTpaTt

e BuisBnexHne nyquinx npomsao,qmeneﬁ

NMpouecc

Craama peanusaumm

o [1oNONHUTENbHLIA aHAaNN3 KOHKYPEHTOB

e Co3pnaHne paboyen rpynnsl ans
pa3paboTkm u peanusaumu nnaHa
nencrTsuin

e [lnpexkuymus
e OTaen mapkeTuHra u cobita

o [Ilpon3BoacTBEHHbIE Lexa u
TEXHONOTNYECKNA oTaenN

e byxrantepwus
e OTaen 3akynok

o OueHKa nnaHa u BO3MOXHOCTEN ero
OCYWECTBNEHUS

e OcyuwecTBneHns nnaHa AencTesumn

UcTounuk: Onpoc notpebuteneir CapaHckkabena

{{0c1/30/95 AB USE1063R})
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CapaHckka6enb: 2 Hoabopa 1995

NpousBoacTeo Kabensa B 1995
(B pyonsix 3a nepsoe nonyroaue)
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AHaNN3 KOHKYPEeHTOB

CapaHckkabenb Cunoebie kabenun (cBbiwie 1 kB)
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WcToyHuk: Tockometat, AHanu3 BaiH JInHk

Bain& Company, Inc.
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P.I1.E.S. AHanNn3 KOHKYPEHTOB
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AHann3 KOHKYpPEeHTOB

CapaHckkabenb TenedoHHbIe ropoackue Kkabenu
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AHann3 KOHKYPEeHTOoB

TenedoHHble, CTAHLUWOHHbLbIE, LWaXTHbIe n
pacnpeaenutTenbHble Kabenun

CapaHckkabenb
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AHann3 KOHKYpeHTOB

CapaHckkabenb CurHanbHO-00KMPOBOYHbIE Kabenn
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Bain & Company, Inc.

CcToyHUK: MockoMcTar, AHanu3 B3 SluHk

{{Nov/04/95 AN USE1174R}}
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P.1.E.S.

AHann3 KOHKYpeHTOB

CapaHckkabenb KoHTponbHbie kabenm -
Mpoune Mpoune
64.1 TbIC.KM 56.3EbIC.KM 40.3[;IC.KM 21.2 TbIC.KM
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NcTounuk: Mockomerar, AHanua BatiH JiuHk

Bain& Company,Inc.

{{Nov/04/95 AN USE1171R}}



P.l.E.S. AHaNnU3 KOHKYPEHTOB
CapaHCKKa6e.ﬂb LUHypbl ocBeTutTesibHblie
100% 305.8 TbiC.kM o 277.5 TbIC.KM L 944.9 TbIC.KM L 66.4 TbIC. KM
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Bain & Company,Inc.

UcTouHMK: lTockomMeTaTt, AHanus Baiu Jinuk
{ {Nov/04/95 AN USE1175R}}
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P.I.E.S.

AHann3 KOHKypeHToB

CapaHckkabenb,

NpoueHT oT 06uwero obvema nponssoacTsa

100%

80

60

40

20

2 HosiIOpa 1995

146 TbIC. TOHH

Opyrue

LapaHCcKKaoenh

KagKagzkaens

Amypkabenb

PbibuHCKKabenb

Cubkabens

Mockabenb

Kamkabens

UpkyTCckkabens

Kupckabenb

- — e a—

NMponzBoacTeBo KadenbHOMU
npoaykuum no Becy meam

122 TbiC. TOHH

Mepsoe nonyroaue 1994

MNepsoe nonyroane 1995

NameHeHUa B
NpoueHTax

(17%)

(11%)
11%
19%
(60%)
(11%)

(2%)

(38%)

(14%)

(20%)

Bain & Company, Inc.
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P.1.E.S.

AHann3 KOHKYpPeHTOB

CapaHckkabenb

MNpougHTbI

NMpoueHT Nnpuodbinm (1992-1994)

1992
1993
1994

B E O

* [aHHble OTCYTCTBYIOT

Bain & Company, Inc.

MeTounnk: MockoMeTaT, AHann3 63K JIMHK

{{Nov/04/95 AN USE1179R}}
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P.l.E.S. AHann3 KOHKYpPEeHTOB
CapaHckkabenb, 2 HosiOpa 1995
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OTHOCHTENBHAN AONSR PbiHKA

Bain & Company, Inc.

HMcTouHuk: MockomcTtar ' {{Oct/31/95 NB USE1104R}}




P.1.E.S.

AHaJIn3 KOHKYpPEHTOB

CapaHckkabenb, 1 HoaOpga 1995 r.

MaTtpunua KOHKypeHumnn

-~ t‘

Tun ka6ena| Cunosble Cunoesle Curvans- | Tenedou- | Tenedou- OcBeTu- LWnanro- Koutponsb YcraHo-
(<1kB) (>1kB) HO-BnoKUu Hble Hble TenbHbie Bhle Hble BOUHLIE
poBOYHbIE | CTaHUMOH ropoa-
3ason Hble ckue
CapaHckkabenb O . . O O O O
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Camapckas K.K.

Ceskabenb
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Cubkabens

L JC@/@/C]CFE](C]

Ypumkabenob
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00O |00®

OTHoCuTeNbHaA A0NA pbiHKaA

Bain& Cot

{{Oct/31/95 NB
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P.1.E.S.

F

AHaNnN3 KOHKYPEHTOB

CapaHckkaoenb, 2 Hoa0psa 1995
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OTHOCHTENbHAA ONA pbiHKa

Bain & Company, Inc.

NcrouyHnk: MNockomerar

{{Oct/31/95 NB USE1128R}))
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AHann3 KOHKYpPEeHTOB

Oo0beM npogax Ha og4HOro pado4yero

1.E.S.
CapaHckkabenb, 2 Hos0psa 1995
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Bain& Company, Inc.

{{Oct/30/95 AB USE1100R}}
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P.I.E.S. Crpykrypa 3artpar
Bbipyyka OT peanu3aaunu Ha Kaxaoro
Bbipyyka oT peanusauuy npoayKuMn Ha KaxxAoro paboTHuka ropasngo pabGoTHMKa
BbiLLIE y 3anNagHoOro npon3soaurens, 4em Ha CapaHckkabene wau Ha
apyrux poccurckux npeanpuarnsax. Cosgasaemsie CI1 nepeHocaTr
aTU cTaHaapTbl HA POCCUNCKNIA PbIHOK
200 $193 ThiC. $ 193 Thic. $ 190 ThiC.
180 |-
160 -
140 B $ 140 TbiC.
120 -
-
o
© 100 |
17:% 5
80 |-
60 -
40 |
20 $ 16 TbiC.
0 Cablec Reynolds Okonite BopoHexkabenb, CapaHckkabens'
Chn c BICC
3annaHnpoBaHoO Ha
B 1996 r.
bIpy4Ka OT peanu3aumm 35 35 475 18.1
(MMNNUOHLI Aonnapos) :
- KonuyecTtBO paboTHMKOB 202 250 181 250 1,143
CpenHsia 3apnnara $ 22,860 $ 29,600 $ 30,800

HcTounnk: AHanua BaiiHa

Bain & Company,Inc.
{{Nov/04/95 AK USEOS7SA})
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P.l.E.S. AHanN3 KOHKYPEHTOB
CapaHckkabenb O6beM NPoON3BOACTBA B MEAHOM 9KBUBAJIEHTE Ha
ogHoro padoyero (1993-1994)

60%

D 1993
1992

|| Ha oamoro pa6oyero

50

40

30

20

ToHH Ha oaHorro pabouero

10

29289 ,

'21.1

Kupckabenb
MNckoekabenb
KaBkaskabenb
Cubkabensb
Amypkabenb
Kamkabenb
Mocxabenb
Camapckasa K.K.
CépchxxaGenb
Mukponposog,
no,qonbcxxaGenb‘
Ypankabens
Py6uHckxabens
Cesxkabens
Yysawkabens
Ydunmkabens

MpkyTckkabenb
Mapnocanxabenb

Bain & Company,Inc.
{{Nov/04/95 AN USE1181R)}

* [laHHbie OTCYTCTBYIOT
UcTouHnk: FockomcTaT, AHanua 63itd JInuk
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P.l.E.S. AHaNn3 KOHKYPEHTOB
CapaHckkabesb NameHeHne NnponsBoguTenbHOCTU
(1994 r. no cpaBHeHuto ¢ 1993r.)
20 [] nnn
oL | o moro

MNpoueHTsb!

NeTouHuK:

Bain& Company, Inc.

lockomcTaT, AHanua BalH JiMHK {{Nov/04/35 AN USE1187R)|
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AHann3 KOHKYpeHTOR

d3MN n dMN padbounx Ha oaHoro padoyero

P.1.E.S.

(1992-1994)

CapaHckkabenb
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{{Nov/04/95 AN USE1180R}}

Bain & Company, Inc.

UcTouHuk: FockoMcTaT, AHanu3 BaiH JIMHK



P.l.E.S.

AxHanuna Orpacnm: Poccusa

BopoHexkabenb

e ObpasosaHo Cl: KWO (Kabelwerke Obersprie) Kabel Gmbh (nouepHee
npeanpusatue BICC) - 25%, KoHuepH CeasbCcTpoii - 20%, CBasbcTpon 1 -
51%, HNOBHUUKN - 4%

e YcrasHbi kanntan DM41 mad.: KWO - 6.y. obopynoBaHne n TexHonorum

e Oxunpaembii Cpok okynaemocTtu - 3-4 roaa, npubeins - 20-30%, 250
3aHATBIX

e Cpok pencreua KoHTpakra - 10 net

e [1naHbl npon3soacTea:

-~ nepsoHayansHo: NPMMNM (50,000 km B rog)
KCNafl (20,000 km B roa)

- B 6yaywem: TMMan (10,000 km B roa)
-8 1996 roay: accopTUMEHT BOJIOKOHHO-0NTUYECKNX Kabenen

e KoHTtpakT 3aknoydeH B 1993 roay, npou3BoAcTBo HavaTto B Mae 1995 ropa

e [Ipyrue suabl AEATENLHOCTU: CObLIT MaArUCTPanbHbiX TeNeOHHbIX
kabener, nponsseaeHHblx B bepnuHe u GpaHgeHbypre

e CtpaTeruyeckas uens KWQO - ctaTb BTOpbLIM nocne Siemens NnocTasmKoM
B Poccuio

Bain & Company, Inc.

{{Sep/12/95 AG USED527R}}
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P.1.E.S. AHanun3 KOHKYpPEeHTOB

CapaHckkabenb

e Hega-kabensb
- CIN obpa3osaHHO B sitHBape 1992.

@ YyacTtHukun CI1

— Nokia - 51% (yctaHoska 060pynoBaHusi, LEMOHTUPOBAHHOIO C
3asona Ouli 8 PuHnsiHanK)

- JII'TC - NNennHrpaackas ropoackas renedoHHas cetb - 49%

® YCTaBHbIl Kanutan Ha MOMEHNT pernctpauum - 50 1. pybneii
e Beon B nencTBne OCHOBHbIX GOHAOB B 1994 1. - 68.8 mnH. pybnen

e Buapl oesatenbHOCTU - UMMOPT MEOHOW NPOBOMOKU U3 DUHNAHAUM,
peanu3auus BbiNyckaemMon npoaykumn B Poccun u akcnopT B
dunnanouio, Nlateuio, benapycob

e O6bEM BbiNyCKaeMoW npoayKumn:

-1994 r. - 8.3 mnpa. pyb.
-1995r. - 13.9 mnpa. pyb.

HeBa-kabesnb

NcTouHKK: TockoMcTaT, AHanua BanH JIuHkK

Bain & Company, Inc.

{{Nov/06/95 KZ USE1189R}}
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P.l.LE.S. | AHann3 KoHKypeHTOB
CapaHckka%enb epoc-kabenb

e CIl o6pa3osaHo 8 anpene 1993 roaa:
- Siemens AG- 34%, Poccuiickas cTopoHa - 66%

® YCcTaBHbIA KanuTan Ha MOMEHT perucTpauum - 3.6 mnpa. pyéneit, Ha
Tekywmin MmomeHT - 5.0 mnpa. pybnen

e Bson B aenctene ocHoBHbIX poHpoB B 1994r. - 4.0 mnpa. pyb.

e [lpon3BoarMan NPOAYKUUA - WNAHTOBLIA Kabenb U YCTAaHOBOYHLIE
nposoaa peanu3upyetca B Poccuun n akcnopt 8 pecnybnukn GuiBuiero
Cosetckoro Cowaa - Jinrea, 3cToHusa, KasaxcraH, YkpavHa

o O6bvem BbinyCcKaemom nNpoayKum:

=-1994 r. - 29 mnpa. pyob.

-1995 r. - 41.4 mnpa. pyb.

Bain & Company, Inc.

{{Nov/04/95 KZ USE1186R)})
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| Konuuectan Cyrina Thic. p.
WranopT KAVHVK HATVRANBHSG SANATA FYTTARESYA MHOOHESUA  wnorpamm L 52206 56.5- o4
FBAKONA VKT W AHANCT NPUPCOMBIE 2W0Cas: S
MEFENNSHON < CPME 1M 8 NNUTAX. MACTAX
b RNOHUR ;xunaroauuj 128000 209.3 od
Peanuaauua ua  NNATHL TACTHL NENTS! CTEPKHU M CACCHHEE  POCCWACKAR  'xmnorpamm l 78900 171000 o4
DUFVFHLIE NPODWAN 113 KAYNYXA (KPCME oEngpaumn L :
BHYTReHHEeM TEEFLC FE3MHbI)
PbIHKR
POCCUMACKAR]  'wmnorpamm
SoChnckaR | 38200. 280 95
RRZ5CLA MHCrOXUNBHLIZ XABE/M. NERTH 8 POCCAACKAR  ,knAOfCaMM J 231000, 1124000 a4
ONNETKE Y AHANOIANSEE ASAENUA U3 MESL ®EQEPALUMS]  *
553 2NEKTFANECKCA MZCAUWV
POCCUACKAR  lxwnorpamm 36000 729 <]
OELEPALUMR l ! 2 3
3xcnopT NPZECA MHOMOKUNBREL. KABEM. NEHTH B KA3AXCTAH imncrnamul 14147 48 05
CORETXE 14 ARANOTUSESIE UILENWA U3
ANICVVHWA SE3 2NEXTFUNECKOR U3CARUMA
Peanuaaums Ha POCCUACKAS lxunarpauui 281000 4975 a5
BHYTPEHHer PELEPALNA
PLIHKE
POCCHCKAR Towna . 4 ‘
» hocciickaR | | 669 2425000, 94
WMmnopT MMEXAFANECKAE YCTFCACTRA ANK FEPMAHWR ;:uncrcaunL 78 4.4 o4
5i3MMEARMUA MAU SACTBINEHMA
SKMEXX N SPTWKCCSRPASHBIX
MATEPVARCE OrHE TYIUATENM NYNBEESUIATS PR,
VACTA NFNHARNEXHOCT ANR UTANUR i:unorpauui 18.1: 4.6 94
CSCPYLCEAHVA.YKAS S NN .8456-3465: .
AEPXATENM VHCTYMEHTCE BCEX TMNOS &AN%
PYNNCZ PASCTHI
CSCPR-HWE [N OBP-KW PE3UHBY/ NIACTMACT TF- [EPMAHMSA ‘KMACrDaMM l 72630 1076.6 04
SA M3LINWPA UX 3TUX MATEFUMALOB HvrE —
CrEU.HE YNSMSHYTRIE HE 3KN.B DAHHCA FFYNNE

-

BEST AVAILABLE copPY

g



Zxcnepr

Peanusaumn wva
BHYTPEHHEM
phikke

xcnopTt

RIULL,

SHIE

.CCTABNERY

"SEMARAR LaanTrana 34991 453._3
“TANVR ZTwa ' 1 58.1
“EPMAHUS Aancrranes 150. 1.2,
ZCTCHMA CAnarRImM 7086: 38.€
2CTOHNA SUARPLIMM | 12726! 34.
rEPMAHNA suncrRMm | 884 1.1
KASAXCTAH CHACTRAMM ! 92461 508.
NATENR AMAOINIMM 7740 19
NaTENQ MAOFNIMM 8370! 19.8:
NATRA AMNOrPIMM 17302! 32!
AUTBA AuNCrDaMM 38043 89.4!
MONROBA swnorpamm 2092} 33
POCCUACKAR ol 42277i
SQEQEPALIUR

POCCUACKAS  touma | 2944] 25330000
QENEPALIUA

YKPAUMA ‘SMACrRIMM 72323| 218l
YIGEKUCTAH  sunorpose 102271 30!
BEST AVAILABLE COPY
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