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"I'be German Alarsball Fund of the United States 

is an independent Americanfoundation 

'reated in 19 72 by a &tfl'om the German 

people as a permanent memorial to &stwar 

Marshall Plan aid. 1-be mission of- the FUnd is to 
A 

deepen understanding,promote collaboration and 

stimulate exchanges of practi(al experiener between 

4k Americans and Luropeans, particularivthose in the 

national and local polic.V eommunilies. 

Beginning in 1989 as tbe'possibilitY.1-or political 

pluralismgrew in Centraland Lastern h(rope, 

the GAII- develloped programs to aid these emeging 

demotracies as tbe'v work toward political, 

economic and environmental qfornt," 
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(I el it : a! n 

a~Gend ~howw v i e , 14~'eariiro i iiifluie .un.lit -om (lie Go,.a+l L7 i e ishCLf: 995.I illTh .t-.~CS(1 ill Wl); liSIl oIIC ilie72,....1,1i 1 t011 or theg)Ol 
man),~~ ~ ~ oilte~ ~~~~~~~~~lis,111 fof"t~)-ilkonl 9.Stm"ii~iesl oe Iio.er il IviveIlk 

is 12c i lvIde 1 t2a1 olaoa1o ll till t aiid 97 ati on 
oillact Ile on Wnbadtir atclig so ,il tln 

theI'us it iiCI thie Ute(iiC.1 ied Ioi imrilw %Cailrl v n HIr 
A I ll "ccs.SfjetI[lie 1lii Iiplb1 il )t I ,w giW d1221n 2 112%%iI ]e aiin2dhb)old in 

pr lls toinat icoefthSon d ol \Vii 1lit eisiClin n ii.al 

cooidininon h 1~~-lil these ecolnnhllic 
thle pros r wl,,oildi ide sutinaible.) ecoioiowc gowil+i- well 

policy pow-otL.,icn*i.ne 
.as... 

stislaiiible peaice. As teV tlilly'Ai cm llrtindatioll to Conlceintrtaill or. 
its uLIOtiries onl thel intim~'cio 1 boiiiin Hiii'ope and tie United SItce, 4 ~ 
tho Filmud plays l iili(ItW role. -~-. ,~ 

01iii aility to cartit(1210122lblgiinieni Was helped muitch by the 
Illioutigitiliiess of Gerni imp gir't' 

+ Firt,~the Inilin nIlade ,aalnabke to t%2ll two sepniiMe g~inii.~~--~ 
dfecisions~ (oiie iii 1)72 and ilie SCCOJILill 1986) weie glmiotls. ailmiost 

%ti111(1+ SecondI, theC 211t$iOIO ill) adr% U.S. iht ionls 1i61 hH1 ,---.­

nlot just Geim2m~iy-00L% sensiible eiimngh ill I 99.1; it wasl a2pair ictilly 
.4. ~tl-irsiglited gesture bkick sonic 20 years ;igo ' 

10listiie (h+ Thiird, riight I'till [lie man thle Coniceppil to1 tl2idependleicl -4 
and flesibilii, dliii 1cteristic or i pivatle Anliciicinl rotiiiditioii, oie guid0d ­

by' I d2%nigti~lled b)OAI 01 pIivai Aimierican il iet lianl by)cithei (ie, . 

U.S, oi. Gerlinai g9oVCHiniiit 

TheiI'i m tie it rmmce to butild conctiirently Igrowing~pm 

-~ ~.Iiillhiln ~ ~~1 
Til~Ji( 
ma 

t -Iyeairs hav 
to $1Im iillion 

seentithe IFunids 
ctInkt-iifedi 

inmuil buidg~et rowu6lioi 
211i-omr (ii2 7 m1 . 

lion to $12~7 niillioii I'li-u eiidownlemi wvil pCi tlie iitimld-iliit to op'nei~t , 

ThePprograi9 
I o tIllt i

chanlged rrfi 121 

arenls 
i ttl 
O22 

e dvlpdto achieve 0122go il%, which hmv 
das et- [ i ' i 

11.%11 mdsole has~ Chatnged, inctell m 
-­-­

roicilch or, wich isdescribcd IMl t his212IeP0t;: 
H-coiioiiic Coopeiation iull Conimim,1, 

...... . . Mid O pIi l i il Ui IC ­. . . 

t,~- RcrorIm inl Ceia mId Fastei uIluropoA--, ­44 

1994 A-uiAl , -~. - 4 ... , . . . 

http:pow-otL.,icn*i.ne


hom 1 1 anidm i.)"iwnCV th I*IttMI raltgn hJii tn 

thvryb :tn Lhelt!, L t Jiit o' poIv gflfl5 I1~ 
Il
11ioI (11i+sIoot lolln r . I)KN iptoi 'nIIW ilV i 

tId1 tttil I it1ajiC'tiO 3 (Ile~ii1I ) iiiit itedjc~ell -gn th 0C o.,1 ot iiOtm 11rs 

0 I r)' i li1 v hramdameItc (1,111i pe tIng thef r ir:ll%Cyo'l;; 

*c md .iipwacach thivs innoative solotio. I 'rin ndech d I' 

~othe'r school-to-wortk prognimls 10r iion..iiiiivctitybolind yoth'ti, as well
 

Isgrantis promoting, pollitionl redutiton uintg ecanaliiiic illiitiiS'.
 
at.o i l s c lI7..liS:h. ... a ... io 

tii
+ Developiniga class of' igert.leaders, who unklestand tile politics. nsi 

tilt tos and societies oi he Other side of tdw Atl ntic.- h1 jornnilits
 
Iegishatais, Senlior 'governmeniit officiaks Schohns and ttidiers who .... "''
irtkii- A <:

.0isv ap rellcilips and : ; : 

ltt. ill GNIF progrims rc key acator inbuilding natianl it lionships 
raOrtvd ill such uindel- landing. 

Onle of, (Ihe Fund's accomihmennts has Iea thle nimble response 

g .1 990,ts(hathlew one nts andli~i'il 

inl 1989 and'1990 to the trinsforatinn or'cten eiimmy lolow~iiig
 

tile fill] al'fthe Be'ilnW11 ;~lId to thle i.ouintodmciyin Central
 

mid lster I'trroper
 

Ill we opelned an ale i EastIkiln th0 first Aniericamn1990 
insntuNtion to be physicall present ineastirn iny Soon we weri the
 

priniary wiilicle r.oi- AnliciC Ou to COnldtlCt
agAIlIt/.iioIIS tli1i needed li011) 
ill thit piar Cllrminy 1The. I und yuckiv started its oniinew 

ppns anid extended to thle instits'existing GCiimiin progi.inis. Among
 
othei protects, we have brought ibotit 225 profecssionils haom casti i
 

Gormany to tile United Stte to) permit themn to cxpi ence Amlerica and
 

lean hoob.titstt politic~s .1nd inst ittions, as their \VWtei ii compatiots have.
 

S:.ptogrnili 

IOsetall inl FY 1994, pbojects inv~olving Garimmy ;ibsotbi ailmost - ­

Oije-third of onr. ptdgrain1 expenditires, All of' our] progr-aniles, except
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formII l Central :111d Ihase:1 ho'higiilcahisnope01nialuu;11 

Allleric~w,i fdle tniel~prOgl..Ill mentioned ()f lheprev'ious page,
 
. . ......... Ailh'ilu& okiic Itgi ed Germia s the Imind 11idvs1l ....
n...eg 

dc vclopi niew ippoach es to its g:raliing.Simply.iris inu~g programs~ 
diat had workekIin WeN~rIC1 % J 1101 \N It ~MlMiostwopc not iAlICIelit11 

1, enicrgiiig deuiocr"cien 

a~s~rnc 


A >needed , ;Illoog With SOmI fllpInig s ChIIImcil 
ad d-ice that could hfelp) them tack thiee iimnivdiatei pok

~Ginicicse~oinlems. CS1.ablishing the institions aind deiciistate 

begining thieconvo'rsionlof I01il CC0on mIies,'II L JusIT.SIIIg11161 iibiy 

l i , l I 0/ "~~~~~o'i il l n l ie o o IL tl ll' l i ,l

AccordIingly' we desi tied 1Ispecial Political Development Prograiim 
. . IIthatoperates inPoland, I liIgary, the Cz'eh Republic, Slovauki~, Romiania, 

.BlulgariaI and Allibimi to hl pcreme (iet Ibuiidan1tons of' civil society. Thlisv 
4101I ura(tl.,ging LIu/enI to pirlticipaiitill their own ill-stgven 

pr inadocy s na rights and assistinigill thle developimelit 
of* an etilecrive press i eachi counitry , 

Thie 1:un1d has had anlCiv uonfief 11pIlnii Since it wasrone 
fin197,so Itwas logical ror- its to ext end it to tie I1%;it However, liere 

.again-we louind that die kinds of projets WeL iliWestern .tir-opesupported 
we-re 110t appropl; ace InIdlie Hat ist leid, w'e vwoiked to cremiiC.1omnflm­
tv of*eai~n ienclogerimuenll of1anizt ions (NGOs) that could 
P.Irticipdtle ill nationial amd local decision-niakulg md ]fell) file dectisOl-

As adir-cl extension of these ell'oI S,the Fund helped io 

looliod, Aiid n1ow nianageds.II'li ir onilenial Paritniership fi;r Ctnli-l 
Euilopog acionsoriumi of, Iintitois tiat auddresses cilvironmnnl prob-. K 
le:lls ill the region. Furthei iforinacion oii le Pu cuership is included < 7 

'Vlionl 

of, the' fistiltic for lnternationial I coloinics (IllE) if)1981IIotinditions are 

Anodlici pruj~cc that surlely deserves spveial IenI is the ]fllnChing, 
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w,j,.. the hl M5 tC 

i', rll Food..P recO2I'011of it 1i10 11,1koot'Iom siill i os r irjc ticI 110 1WlsoI~i'l 0111or 1rL IVCt scagl11 1)11ry 

~'~">'--wiy~thcLin huie~tbh ~liks 1md inIhV'Uope dSt-, nted Staolv 
iet W 0 c1011il o ptto 

lci i i ldd i aId!;)\ Vhi.it~n k ityiiibI upito? Ci-i en illa ictIt-elhimn 0tpnut1 wh-s andpi atiaymon.eau 
+ii1 eCll'olr lcIItned ;c~lanch ( p gnus7 1',lI) '7ihiir3 (udsiIi ~Ii ' . 

o mI re reien t,121Lproje UL1I ts~ hllg eale ii iAh ell(of our Lic'o~la idig c i',inlim'yitii
C Stae and, !l! lI~n~ndico nihevuleoc i Iay<Grudi h 

otr en I Ci ie l s that isIe l vw ac ttrl siiidsg 1lsall ilhi< 
k. ... ........ . A l & "llls said, 111 jtis 10 f'ts11C<J11 ' . becom7iiate !7. 7 7]'{
 

'' i' r inward co ect ion btmve in divfhhd ) Cul'ofentsfel(i III i s it m thes 

Cfrst C.No­

suure to the UnitedJ Statesw ~v1Sii Marsl~hall Fo r 
anld ecollomilc cnunj tttnelss A good many huropemn hmleders, 

the Gama Itnd, and thi 

Amenricgan couinterparts eai'to know htiiope. tinough the Fund.1 
ButL we nlow needL to ask: W\hat is thle rutuire~rl 01k;1at 1 1da1

ells tiklit li mk.... 
dedicated to collaboraion betcweni r-mope and Anrca at aIltle w.hVIe 

tie cem itgI of' I igneeto Ailericanl interests is chadknge e? 'I hice 
observamnons ;bot illtht hlwltL ill wi ch we willh work: 

rap1 vgi+ WvT%Nill he ivi n g in aIlittleil or id chanige tha i peh 

hv' prine hueigiedieguts age w~ell known: iihvexcpaniogn of'
 
the I'urnpemn Union (I. J both in terums or nu uuI-of guu: e
 

co tskstile) seek to tackle jinVItly; thue -etyn dd
 
coniphexityC(I-0;L IV[ieso IC d


;Illpleh), 
caiki irgeaith iliAIC
 

new role fo)r NAI 0tecnLJggeL fru uuivh iuiuh
 

(mi7atuEnid fFiva wil .- *r 

$94-7 

s616 

~4-i ~$49.6U 

77 7 Mp 

i999 ~ 1,985 1987 , 9,8 o i 91 



+ W wL~qilikIlilMIir31 1picr of'ilr"Se SiCs.:ailio tilec ifor 

Olrt.lsl, ieIlirs Ioiiilsmd 
+<We wil'lbe1)lill lotim ataIin mll foraacli 44 

ils(II lot e eig force it)~pask- whi'lliteir whotl-cmitilt)tule 

~ '~<bt.'e exces iicly liwiLtsetil t) itopt',tit tetlitic oll I geogtniphtc hlit. 
01 de~crea.sig frlclion of* Amii n.i 

­

* ~v'- ~All tis it seil It) tile, muakes thlis aithttrillimomenoiit in wichI to be 
Fuipel'ortcni cd Anwt ttc~atl* A .1I ttitA 	 Ioitit.iatol \\Whtle [ ttl rpai tt'litti 

/ 

LI! 	 t permtlits~Its to addJLre~ssIllay st.m lt!I~sioli1Ld to somelt.ill CIIi issues 
4 4~~ that ;lie absolutely Cenitral to th1well-IiL'ilig of* il( UwIJnied Stlai's. 

+ lowicalltiht U~nted Srtics shiape its ecotloillw relations wvithi tht. world's~ 
4444i( liest blocof, tmi n0 otic 11,t is btgg r il nd wCaillit .r lito [Ile United 

b ~tatcs? \'Whircte rile opporii itts; whavri atre tht risks? 
+AS W I)II:;'I tile possenew stouircs of, tistability andt.war, flow ciii 

WeCisi apeacckttepting *iattce as er1 ccrtve ;I,, tIll NNM of*[Ie p.Ist7 

+ Lasti,t 	 I s ttt hiowt tcalhilt lp it~stiO1tt wetransfortitIle shaire.d 
vdatos ofr muitch of*I itope and tile Linicd Sttes%ii110 soiltlig %%,lilt 

gt)ltttti t t ll?bltilttl i1 
Ti lst oinlt 11,1thuiuiing possibilities,.Hlowever l;l it It(Iiiill

rthe Utin t tdSiamcs ma~y be, 111,i4%ivoh its niost fttiidatiitei d idt..is as to whit 
coll)tillttitt. a1destrible socit come~tfrom titttJLlivt'o Unjited Stme wat.sti 
filitlcd by) loilders deeply tillt.lcet. by tle I'liltlitl Our n1o1tion of' 
(lie ew trice of de.mocracy Collie's fitotij l.11npt te Concept of* tIle Itilt. of* 

hwlie 1tittil of got'ermitl Ifie oCitl-1jilt f' irlitvttdlial ft tedoit 
of' ttit'3 

Whl this lg1'is comlbinled wtithililt. int. nt. hiitory ofl ot 
Lt.Otlotitll aind pliltic~al collaboi.iilol ij i'ttiIliL' ct.! of* Ithe Second Wit-ld 
AVII., thiere aire.cleal y pow (iii forces itillingi lliled Sitae :1tt%I'MLtoPe 
togtlir ilie cli;Illtigcis to bulild oil hIlee ftciti an It[ thIem coli t hitte- '­

* 	~ ~ ~ t ilt- solvintg of' problemsti tluliwi.ill arset ailong [Ile wa. I ldit is Ilhe cluti
 
lige to thle (let MarhI
t~ill I'llid ill [lie. d cade~ to coict. Whlat ;I 

wo lideI fi l444i4lty t p e-c l s 

I'misk-k 1. 4 

Pisen 

194A-uL1 P 



PROJL o1 lxd,994 TOT Udlm90* h-CpoCI isc W11j1c I) l l' inU 

e O
-1,cLk) 

o .11 l l c tIt~iPCo o;; k . i- ~i ~ Gc I s~ n t r 

J~l6 II. Dv~onigs' l~it iIitrfir isIfisp,Uitik Cologne), Wile mot rI' 
MCrSITle1 'o1Jects diict. coiliry Idleccing1L involving Ge: nimniila:; 011,011) 


j;priit Ihi. U,S Gmall reio-hon l (Ii hit her: Int be judgedI 1))
r 

GoGnaliy's i pu *m a a tCnnlie or asa Imodel 

a soc:i inovation hum %%hon;wc can kvarn), uictlVnes (701111int) rWadi 

ofilie coti itlnes Oo de iii.j' bl'ow sIio~-Il-lost ivpes th 

Tt:i GNII-LSTuilIsSt11:) INSTITUTi: rOR INITINATIONAI,. ECONOMICS, 

in\Visltinigtl l)C., published t;hrc I'V!tlycned ivpol'ts that coni~rbowd itilluewl 

~Ii.I 31.niSs It)the denme onil te No:tch Atnnian live Irde Agiemcni (NARA), 

While NI'lIA concerns iradv oil]) inmong ie(Unitd States. NMexco and Cumada, 

dIleiitenlse dbellIe pleaeding the vole inConinvss irmed th1atvole ill ;nnfresects 

as 1rtlti t~he: regini dw Unied States shotild Iin1e.on I~pc of itr1i 

otvanm/itflti upar1ked4 

its thii~year M'stig the residecnis or liiIystok, Poland, to Molve plob4ilcnm in 
*DIALOG, the Iund-sipporied citizetn p~irtict 1'atimoI 

xz ,thir t1Comllittt DIAL OG's gl isit) encolirage pieople's parcticipaiotn inltheir 

11 thic use ol' mewi. ictldrl5 skills: COIISCIMS71311htttlg COOperaitve phoning and 

negotia; ing and nicdia; ioll, in pliblic policy _W1~Ings. In 1994, Kielce anld Opole' 

Pohind lid Bnlitsov mid silit l Ronulna. w~ithiGII suppot , began to tise 

thits 111OLIClpmroam ilihlialystolk to replicate IALOG io ithcir citis. 
-in 

L'urorran(ansdOtbrr) Cont~rits ill %%hibb 

-~~Criralt Marsb4I l1yhnd .
Maks Grants -

Ft~ -i- F 

- F I;F 4,-icii 

1,61"- 1 

11~ ~-A111111,1111 

~ W I1 4N IILI 11 IILU t-I 



NhvIjml FruII 'W il Wol i I, I~)yln ~rp" 
t1 ~N.idct inII-h is( i I-,Ili~ sCv lg al r(1i 

0111it -e ill oltP%jili I mted It I I W 

11iIs) ;,) dletw c inism- or l)Ltmh; cut renuy lie iscottnlel jar Im I I C 
k4loy d Rmtish Hinkuissy, inWoslhngiom D)C. Din isjr eo',i, \Voilf­

pj~ ~ viste Wahntn lDCSellmollhbaim; New Ole~ls hjoenix; ;U4\gM ,v­

~~~ ~ .. ~SiiJego,; '..incinn.1t and No Yotiki ty pgininmg insights into Aivettin poltics,(­
tnllstiti onsl eultirt. and society' in unlplex programl of' pmvleistonmlIllmectins 

and sitc i sits, inclusditig hoe, Si Yswith twvo Anertemn failites. -

'Ti t; 10.staRclI t Hit OWAI 1wIP(oRAR it )ports Anmelircan social scioitits ­

;m hsttinswokig ilEuopantolis.19. s.1 pbieli tion of, secrda '­

[lookspdtcso lhs.6-Yar old progrimn Among thrumilwere Robert Piumcnipl p 

hLork: Civr lnditimis itsAlfefrn haltMain4,lemnisnI I Rich-mi Kitisel's .idoil it 
lroib: 71y Ibiiina of ,Ite~ai iotJohn tIanbrtu(i li aper'siinIisis of- - -Q -­
L'i:ran iRkwan-c, Cerqy EIIuati, anid M)ini&di'soim anid Ciad 1). 1''II11i14iW+%11 

Cr,:g l),sorer, lblifis, &mi,( - 7ix~U anidSciely in sly Croisit hy!lation, 1914-19)24.---; 

*Tint: GERINIAN A'PPR1I*mCTSfmmr AND ('ATtI , COUNSELING SY'STN 
h tvmslmefocs o-i MI-upprtcd study' tour from the state of' Wisconsin 

St~etee parneipats, 1-Incling State selt'iiors. the scetat), or d Dlecp-rimtnrici--­
oftAdmtnisirmion andcedticatonmi kiadets, visitcd Mitiiel Sitillgal Iand twvo ­

other Gerumain cities in the third tripl or this kindI fttudted by) the GMPF for - >--~ 
Wi sconin~i olietis, Wisconmsin has liked whatlit hIms md Ims ipred mly 4 
of thesc- ideams 

scelin md --

to precpare yuuthts for the woi kplae, Toad-ya third ol Wislsen's 
.132 school districts liave or re-ibuilding aprniebl rorm nertn 
Schiools ith local CIirm1s.> 

<1' * OUIrSmw:SUPt'OR- 1:O1OUR I'ROGRANI IN Ci NFRAL ANtD FAS I-R'N EURtOIPE- -


Sinl recent yietrs has lieel made possible usinig fonds front nIm.ssources, Sinice 1991
 

th G imunaged Fivionieim Rit-trishtp f'or CL '1 ibed qn-i ­orilr tirpt (de~sc ­

pa.ge50). And Since 1992, thteU.S. Agricy f'or litetirmu Developmintc Ii 4 
pros ded -additionalflinds fot thc GNIF political devtdopmenil progra.m for cnia 
-ati - I -isiril I t I 194 (~)lime)pe. io-li Fttid rece ived $1,256 000 from ilese~
 

p - - -t(wo sotnvet ,
 

vrtRNG RAN LOCAL ANTI 
a I-o-tteek Stitdy cotati cite 1~v) V We 

*I AS N ) TAT PGOyVtNMttNT 1TiICIAUS ttide: took 
II Uitticeu StmCe.hey sith ibeti entiiti pmiIs,­

legislative oficiails acid ntioyriiletakpceale DinIing their cir- K 
Sponsored ill pal t b tlimeIF Elitesix ortietmls en. abe titdscuss issme of 

- conicern, inclisding wvaste 11mmtagetitr toxinm Cmrs, i-inu1geliciii anid Cliel, ­

~< -- fleiietlcy Slincesndr1901 '0 CImIIof ourIGerian- pntiemt have ititols-ed Ilme, 

http:ilEuopantolis.19
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iroea)'11'011... 
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nc'onomic Cooperation. 

IiRMN FUDPO(,( I AMAVMWi 1A1.1 LAY'S INCIUl)UIi4n 

AN IQNOM C I( US,'4I rNiIAY GRA'qpfNI %AI CMlP O4 IN i K 

'lit ai, rldaioHI1% becioi pr:imary illiitie i 1970s.TheIwid 

securtIan l iticai I 

P il 'I1i 1011)'So'H IIC po1,licopihIos ie rnlo i 

bdic~fldr(11.ot ii6 pol ssuesiiig~wlCHWidd)i'Hldis 

i a 11.11 Chage do il 

CI'l]ii (ieh-iHipllcilHo eaCio onlmydevelopmewnts foi Ih Un~LAited 

in oslh%1i policies, i olice hlow ii lls f'AIi i ll i mkeiphe'.fl 

Th GNIFS goalifepein a U..Hinopea da on i tc0­
nloiiiic policy coaiCrl,s'las niot diigd old'i~,bngoalcid'' 
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"Ibe I 'it i I ed States and f it rope otjtiit it e 

to demonstrate tbat tbe-v arejertile 

groiindsfor innovative legislation, 

tglllatloll, practices, incentives, tbat can 

,Illei tate Io,al and doinestu environmental 

problems atid -ontribute io the development 

ol' sustainable worldwide policies." 
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"Ar German'Alarsbdl Pund of the I 'nited States 

is supported by twogifrsfrom the Pederal Repblic 

f German-,A p vable over a 2 5-year peri6d. 

Because these gifts are intentled to be a prrinanen.t 

1110110rial to the Marshall Plan, eacb Yea r the 

Tunds trustees have invested 11 .ortionof lotal 

revinucs to build an endowmetitfund. 

'Lbe market vaiiie of tbisfund, as 

f MaY .31, 1994, was $127.2 million." 
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