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FOREWORD
 

The Liner Shipping Route Study (LSRS) and the MARINA and
 
SHIPPERCON STUDY (MARSH Study) were conducted, during 
1993-1994,
 
under the Philippine Sea Transport Consultancy (PSTC). The Final
 
Report of the LSRS comprises 14 volumes and the Final Report of the
 
MARSH Study comprises 5 volumes.
 

This technical assistance was made possible through the
 
support provided by the Office of Program Economics, United States
 
Agency for International Development (USAID) Mission in the
 
Philippines. The views, expressions and opinions contained in this
 
and other volumes of the LSRS Final Report are those of the authors
 
and of Nathan Associates, and do not necessarily reflect the views
 
of USAID.
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1. INTRODUCTION
 

The Romblon and Marinduque Developmental Routes Report
 

(ROMDERR) is one of four developmental 	route reports prepared by
 
These reports investigate
the Liner Shipping Route Study (LSRS). 


the possible needs to institute regular ferry or liner shipping
 

services on routes which currently have no services, or are served
 

only by tramper vessels and/or by motorized bancas. Usually such
 

routes offer the opportunity of providing more direct shipping
 
or providing a new and
services between two or more market areas, 


is currently available. The
higher standard service, than 

expectation is that the initiation of new services would divert
 

lower-standard services, and
traffic from less direct routes and 

might also convert some traffic from alternative transport modes,
 

and generate some passenger traffic which would not exist at all in
 

the continued absence of 
the new service.
 

Existing Romblon and Marinduque shipping services are
 

discussed and evaluated in the Northern Islands Shipping Services
 

Evaluation Report (Northern Islands Report), which is Volume IV of
 

this LSRS Final Report.
 

The three principal islands of Romblon Province are Romblon
 

Island, Sibuyan and Tablas. All three islands have regular liner
 
Romblon
service connections to Luzon, and ferry services connect 


of the three, to both of the
island, which is the middle island 

other islands. The island of Marinduque has ferry connections from
 

two of its ports to Luzon. Figure 1 indicates the existing ferry
 

services serving the provinces of Marinduque and Romblon.
 
or are provided
Connections, which are either not 	provided at all, 


include the following:
irregularly by motorized bancas, 


- A direct Marinduque-Manila connection by sea.
 

- A Romblon-Marinduque shipping service.
 

- A direct service between the Romblon Province islands of 

Tablas and Sibuyan. 

- A ferry service between Tablas and 	Mindoro.
 

- A ferry service between Marinduque 	and Mindoro.
 

The following chapter of this report examines the case for
 

instituting liner shipping services on a Romblon-Marinduque-Manila
 
route, but considers the possibilities, also, that only one or the
 

other of the two route legs might be viable, or that both might be
 

viable, but with different types 	of service.
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FIGURE 1 

EXISTING MARINDUQUE AND ROMBLON FERRY SERVICES
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Typical Motorized Banca Ferry Operating
 

in the Sibuyan Sea
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Chapters 3 through 5 of this report examine, respectively, the
 
desirability of instituting ferry services between Tablas and
 
Sibuyan, Tablas and either Oriental Mindoro or Occidental Mindoro,
 
and Marinduque and Oriental Mindoro. In the cases of the routes
 
between Mindoro and both Tablas and Marinduque, the LSRS considers
 
the possibility that a new service might be provided by a roll-on
 
roll-off (RORO) ferry. Fast ferry service is also considered as a
 
possibility between Tablas and Mindoro Islands. Chapter 6 presents
 
the LSRS conclusions and recommendations in regard to the services
 
being examined.
 

Annexes A, B, and C examine, respectively, the economies and
 
trade of Romblon Province, Marinduque Island (and province), and
 
the island of Mindoro, with its two provinces of Oriental Mindoro
 
and Occidental Mindoro. The LSRS used its Domestic Shipping
 
Operating Cost Model (DOSOCOMO), included in this report as Volume
 
XIII, to carry out a series of financial analyses of proposed
 
shipping services between the Tablas Island port city of Odiongan
 
and the Mindoro Island ports of Mansalay, Oriental Mindoro and San
 
Jose, Occidental Mindoro. Financial analyses of RORO ferry
 
services between Odiongan and Mansalay, employing three different
 
sizes of RORO vessel, are presented as Annexes D, E and F. The
 
financial analysis of a fast ferry service between the same two
 
ports is presented as Annex G. The port of Mansalay would require
 
some improvement in order to accommodate RORO ferries
 
satisfactorily, and a brief discussion of the port is presented as
 
Annex H. Annexes I and J, respectively, present financial analyses
 
of RORO ferry and fast ferry services between Odiongan and San
 
Jose.
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2. ROMBLON-MARINDUQUE-MANILA ROUTE
 

Existing Situation
 

In 1993, there was an existing franchise for the provision of
 
shipping services between the Tablas port of San Agustin, on that
 
island's northeast coast, and the Marinduque port of Gasan. At the
 
time of LSRS fieldwork in Marinduque (September 1993), however,
 
neither of the two operators franchised for the route were
 
providing services any longer. In the early 1980s, one of these
 
operators had briefly provided services between the port of Romblon
 
and the Marinduque port of Cawit (near to Gasan), but this service
 
has not been operated now for more than one decade.
 

The other route leg of the Romblon-Marinduque-Manila route,
 
i.e., MWrinduque-Manila, was also once operated. According to
 
Marinduquenos interviewed by the LSRS, the services on this route
 
became unremunerative because of price competition, although both
 
operators on the route were members of the Conference of
 
Interisland Shipcwners and Operators (CISO). It may also be,
 
however, that the shorter road/ferry transport option between
 
Marinduque and Manila was becoming increasingly competitive, and
 
this possibility is examined later in this chapter.
 

Market Analysis
 

Romblon-Marinduque Leg
 

Demand for shipping services between a Romblon Province port
 
and a Marinduque port might derive from the following:
 

- Need to accommodate existing or potential trade between 
the two provinces. 

- Need for local resident travel between the two provinces.
 

- Realization of tour potentials for tourism development.
 

- Creation of an alternative route (ferry-road-ferry)
 
between Romblon Province and Luzon.
 

- In line with any of the above, need to move vehicles 
between Romblon Province and Marinduque (and then 
possibly onward to Luzon). 
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LSRS interviews with government officials and shippers on the
 
island of Marinduque identified that there are very low
 
expectations with regard to the potential for interprovincial trade
 
betwecn Marinduque and Romblon. Current trade is largely limited
 
to obtaining small quantities of wood products from Romblon
 
Province, via an indirect route through Lucena. Marble represents
 
the one commodity which Romblon produces in large quantities and
 
Marinduque does not produce, but there is not yet any significant
 
market for marble in Marinduque. There also does not appear to be
 
anything which Marinduque produces in sufficient quantities for
 
trade that would have a ready market in Romblon. Marinduque does
 
produce about 30,000 mt of copra per annum, however, and it is
 
possible that some of this would be shipped to the two small
 
coconut oil mills on the island of Tablas if regular shipping
 
services were provided.
 

In 1990, there were approximately 185,000 Marinduquenos and
 
228,000 inhabitants of Romblon Province, and the former,
 
especially, had a high propensity for interisland travel. With a
 
complete dearth of historical information on passenger travel
 
between Romblon and Marinduque, it is not possible for the LSRS to
 
make defensible passenger traffic estimates. Both Marinduque and
 
Romblon Province have good potentials for tourism, however, and
 
each would offer the inhabitants of the other province a low-cost
 
option for vacationing outside their home province.
 

There is also good potential for attracting Filipino tourists
 
who are not resident in either Marinduque or Romblon to Marinduque-

Romblon "tours", if a satisfactory standard of passenger service is
 
provided between these two provinces. Although neither Marinduque
 
nor Romblon is in the first echelon of tourist destinations
 
(Boracay, Panglao, Camiguin, Samal, Palawan), Marinduque can be
 
considered to be in the second echelon, and it has the advantage

vis-a-vis first echelon destinations of being nearer to the largest
 
domestic market for tourism, i.e., the National Capital Region
 
(NCR) and Central Luzon. The attractiveness of tours are often
 
greater than the sum of their parts, so that a good passenger
 
service connection between Marinduque and Romblon could generate
 
incremental tourism above what the two provinces could attract if
 
marketed on their own.
 

Romblon Province does not. now have adequate services linking
 
it to Luzon, and the LSRS has recommended in its Northern Islands
 
Report that an additional operator be franchised to serve the
 
Odiongan-Batangas route. If a Romblon-Marinduque service were to
 
be provided in the very short term, before another operator is
 
franchised on the Odiongan-Batangas route, then a very significant

diversion of traffic from the existing Odiongan-Batangas shipping

service to the ferry-road-ferry route would be likely to result.
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The direct sea link between Odiongan and Batangas offers some
 
economic advantage for Romblon-Luzon traffic, over the proposed

ferry-road-ferry route, so that, provided only that service7 on the
 
former route are made sufficient and satisfactory in the short to
 
medium term, the establishment of Romblon-Marinduque services would
 
not be expected to continue to divert sizable proportions of
 
Romblon-Luzon traffic. distance
Voyage between Romblon and
 
Marinduque would be 
in the range of about 56 to 62 nautical miles
 
(n.m.), depending on whether the Marinduque terminal port would be
 
Cawit, for which an upgrading project was completed in 1993, or
 
Balan'acan. Total sea journey distance would be shorter
somewhat 

via Marinduque and Lucena than going directly from Romblon to
 
Batangas, but the 1.0 
- 1.5 hours saved in sea travel would be more 
than counterbalanced by additional road travel distances and times
 
for most Romblon-Luzon passenger traffic.
 

There would appear to be limited demand for the accommodation
 
of vehicles aboard a RORO ferry short or medium
in the term
 
(through the remainder of the decade of the 1990s). This is partly

due to the slow development of trade foreseen between Romblon
 
Province and Marinduque, and to the likelihood that 
the existing
 
sea routes will retain most of their traffic, in the short to
 
medium term. The lack of demand for 
sea movement of vehicles
 
between Romblon and Marinduque is also due to the limited size of
 
the vehicle fleet in Romblon Province. (Marinduque also has a
 
small vehicle fleet at present.)
 

From the foregoing, it would appear that a passenger ferry,

with limited space for the accommodation of breakbulk cargo would
 
be appropriate for serving the Romblon Province-Marinduque leg of
 
a proposed Romblon-Marinduque-Manila route. There might also be
 
some "through" passenger traffic (i.e., Romblca-Manila traffic)

accommodated on this leg, if the entire route were 
to be operated.

"Through" cargo traffic would likely be minimal, however, and would
 
incur incremental costs and transport times in comparison the
to 

direct routes between Romblon Province ports and the Luzon ports of
 
Manila and Batangas. Thus, prior to considering the potential

demand for service on a direct Marinduque-Manila sea connection, a

vessel and service geared for passengers, with limited space

allocated to breakbulk cargo accommodation, appears more
 
appropriate than other possible services/vessels for the route.
 

Marinduque-Manila Leg
 

The second leg of the proposed new shipping route would
 
reestablish a direct shipping service between the Marinduque port

of Balanacan and Manila. This leg would need to compete with the
 
existing ferry/road transport option, and the availability of this
 
option may constitute the reason why formerly provided shipping

services have been discontinued. The road/ferry option has the
 
following advantages vis-a-vis the sea transport option:
 

7
 



Travel time is shorter (estimated to average about three
 
hours shorter, with both the ferry voyage and the Lucena-

Manila road travel requiring an average of 3-4 hours, and
 
allowing 0.5-1.0 hour for modal transfer at Lucena, 
compared to a 10-12 hour sea voyage, to cover an 
estimated 140 n.m.). 

Passenger travel cost is lower (estimated to offer a
 
saving in the range of P12-48, with actual average ferry
 
and bus fare of P55 each, in 1993, compared with the
 
third class passenger fork tariff of P122-158 for a
 
voyage of 140 n.m.).
 

Ferry services are frequent and convenient (the RORO
 
ferries operate daily from two locations, and there are
 
other ferry options from Sta. Cruz port to Lucena).
 

Sea transport distance is only one-quarter the length by
 
ferry as by the proposed Marinduque-Manila service (which
 
is an advantage to some passengers during all seasons,
 
and an advantage to all passengers during periods of high
 
winds and heavy seas).
 

The ferries are accommodating small to medium-size goods
 
vehicles, thereby avoiding cargo-handling at ports (the
 
Marinduque-Manila shipping service might also provide
 
RORO services, but only if a rapid turnaround is offered,
 
which, in turn, might only be possible if the shipping
 
service can capture a sizable proportion of the passenger
 
market).
 

The only disadvantage of the ferry/road transport option vis
a-vis the proposed direct sea connection is the modal transfer at
 
Lucena. The desire to avoid a modal transfer might induce a few
 
passengers to shift to a direct sea service, despite having to pay
 
a premium for a slower transport service. Nevertheless, it does
 
not appear likely that the new service could divert any significant
 
portion of road/ferry traffic. It also would not prodace any
 
economic benefits (cost or time savings) for traffic that the new
 
service would manage to divert nor would the new service represent
 
the optimal method of expanding capacity, at any time whsn there
 
are temporarily capacity constraints between Marinduque and Lucena,
 
i.e., expanding ferry and road transport capacity will continue to
 
be economically preferable to attempting to siphon off demand,
 
until such time as difficulties are encountered in expanding the
 
capacity of this, currently, lower-cost option.
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From the foregoing, it appears that institution of the Manila-

Marinduque leg of a proposed developmental route should be deferred
 
for some period beyond the institution of Romblon-Marinduque ferry
 
services. The vessel, in that case, would not need to be very
 
large, certainly under 500 gross registered tons (GRT), and would
 
be designed principally for the accommodation of passengers.
 

Economic Analysis
 

It is only possible to identify the types of economic benefits
 
which will occur with the establishment of regular passenger ferry
 
services between Romblon Province (either the port of Romblon or
 
the port of San Agustin) and the Marinduque port, probably Cawit,
 
which was upgraded in 1993. It is not possible to quantify these
 
benefits because no historical and current traffic information
 
could be obtained by the LSRS. The types of economic benefits that
 
would be derived from the establishment of regular services would
 
include:
 

Reduced waiting and travel time costs, and improved
 
safety, for passengers who would otherwise travel between
 
the two provinces by irregular motorized banca services.
 

Net reduction of travel costs for passengers who would
 
otherwise have travelled between Romblon Province and
 
Marinduque by air transport.
 

Generated movements of local residents, due to the
 
availability of a higher standard service (than current
 
banca services) or lower cost service (than air
 
transport).
 

Incremental value added from tourism, through inducing
 
additional tourists to visit Marinduque and Romblon
 
Province.
 

Institution of direct shipment of goods between-the two
 
provinces, with cost savings in comparison to indirect
 
routes.
 

Inpremental trade, with savings in comparison to the
 
sources and markets being shifted from.
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3. TABLAS-SIBUYAN ROUTE
 

Existing Situation
 

The three major islands in the province of Romblon are Tablas,
 
Sibuyan and Romblon. The island of Romblon, which is also the
 
provincial capital, is situated between Tablas Island and Sibuyan
 
Island. Among the three islands, Sibuyan is the farthest from the
 
mainland of Luzon.
 

There are existing routes connecting Tablas to Romblon and
 
Romblon to Sibuyan. There is no direct route from Tablas to
 
Sibuyan. The port terminals of the Tablas-Romblon route are the
 
port of' San Agustin (Tablas) and the port of Romblon (Romblon).
 
The port terminals of the Romblon-Sibuyan route are the port of
 
Romblon and the port of Nagdiwang (Sibuyan).
 

The San Agustin-Romblon route is 8 n.m.,and the Romblon-
Magdiwang route is 19 n.m. , and services by motorized banca require 
an average navigation time of 1.5 hours and 2.5 hours, 
respectively. The distance from San Agustin to Magdiwang, if 
Romblon port is avoided, is approximately 23 n.m., or an equivalent 
navigation time of 2-3 hours, depending on the vessel to be 
employed. 

There are only pumpboats regularly plying the Tablas-Romblon
 
route and the Ron'lon-Sibuyan route at the present time. The
 
average passenger capacity of the pumpboats is 60. The range of
 
gross registered tonnage (GRT) is 7-15 GRT (see photographs on page
 
3). These are small vessels, and are not able to sail during
 
periods of heavy seas. In September, 1993, the residents of the
 
three islands were unable to travel between islands for a period of
 
ten days due to such heavy seas.
 

There are two trips per day between San Agustin and Romblon.
 
The pumpboats depart from the opposite port terminals at the same
 
time, i.e., first trip at 8:00 a.m. and last trip at 1:00 p.m.
 
There is only one trip per day between Romblon and Magdiwang, i.e.,
 
departure time from Magdiwang is 8:00 a.m. and departure time from
 
Romblon is 12:00 noon.
 

The pumpboats plying the two routes are carrying mostly
 
passengers. The passage rate from San Agustin to Romblon is P25
 
and the passage rate from Romblon to Magdiwang is P75. Cargo loads
 
are accommodated very seldom, and whenever cargo is accommodated,
 
it is mostly in small quantities. A 50-kilo cargo consignment is
 
charged P10-15 between San Agustin and Romblon and P15-20 between
 
Romblon and Magdiwang.
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Basis for Tablas-Sibuyan Transport Demand
 

Tablas Island is the biggest island of the three major islands
 
of Romblon. It is administratively divided into nine
 
municipalities. (Table A.1 of Annex A indicates the municipalities
 
of each of the three main Romblon islands, and the land area of
 
each municipality.)
 

The island has five ports of entry and exit, namely:
 
Odiongan, Calatrava, San Agustin, Sta. Fe and Looc. The lone
 
airport of the province, with commercial flights to Manila, is also
 
found on this island. When there are periods of heavy seas, the
 
residents of Romblon and Sibuyan islands have no access to air
 
transport services. Even during periods of relatively calm seas,
 
the inhabitants of Sibuyan find access to air transport services
 
difficult and time-consuming. They must leave at 0800 hours from
 
Sibuyan by banca, wait at Romblon for the 1300 hours departure to
 
San Agustin, arrive at that port around 1430 hours, and then travel 
by road to the airport, where they can await the next day's flight.
If seas turn "rough" in the afternoon, Sibuyanos can be "caught" at 
Romblon, with no possibility of continuing or returning.
 

The island of Tablas regularly handles passenger and cargo
 
traffic flow from/to Manila, Batangas, Oriental Mindoro and Panay

Island. It also serves as the jumping off point for interprovincial
 
traffic coming from, or going to, all of the municipalities of the
 
other islands of the province.
 

Sibuyan Island is the second largest island of the province.
 
It is administratively divided into three municipalities. This
 
island ha, route connections serving the passenger and commodity
 
flow from/to Batangas, Lucena and Masbate. Its ports of entry and
 
exit are Magdiwang, Cajidiocan and San Fernando.
 

Based on the 1991 food sufficiency analysis of the province of
 
Romblon (Environmental Scan and Analysis Report, Romblon Provincial
 
Planning Office), both Tablas and Sibuyan are suffering from
 
production deficits, including rice/palay, vegetables and
 
beef/cattle. Sibuyan has an annual deficit of 11 metric tons of
 
chicken, whereas Tablas has an annual surplus of 43 metric tons of
 
chicken, which is more than enough to supply the needs of Sibuyan
 
Island.
 

In regard to the consumer production deficits of Tablas and
 
Sibuyan (i.e., other than household goods and general merchandise),
 
the sources of their supplies are their neighboring provinces with
 
the existing route connections previously mentioned. In effect,
 
the establishment of a direct sea connection between these two
 
islands would serve as an essential factor in the direct exchange,
 
or flow, of supplies complementing/supplementing each other's needs
 
from separate sources.
 

12
 



As regards source of income/livelihood of the two islands, the
 
most important source of income is crop cultivation. This is
 
followed by fisheries and livestock. Based on the 1992 report of
 
the Romblon Provincial Planning and Development Office, around 88
 
percent of the province's barangays derive substantial proportions
 
of their earnings from agriculture, 61 percent derive substantial
 
earnings from fisheries, 32 percent from livestock, 28 percent from
 
cottage industry and 8 percent from mining.
 

As defined in the 1992 Integrated Accessibility Planning
 
Report of Romblon, the main cash crops are rice/palay and coconut.
 
Tablas had a deficit of 4,207 metric tons of palay and Sibuyan had
 
a deficit of 3,824 metric tons of palay. The traders from these
 
islands have no option but to import rice, which is then traded at
 
the intra-provincial level. Direct interisland trading within the
 
province would favor both the local consumers and the traders,
 
i.e., less cost/easy access for both.
 

As regards palay production, the average annual yield is 1.46
 
metric tons of palay per hectare (1980-1991 Bureau of Agricultural
 
Statistics data). This is very low compared to the average yield
 
in Luzon which is 5.00 metric tons of palay/hectare. This
 
performance clearly reflects the importance of, and needs for,
 
readily available and accessible farm input supplies among the
 
islands in the province.
 

In the case of coconuts, the total provincial land area
 
devoted to coconut palms is 55,224 hectares (1992 Philippine
 
Coconut Authority Statistics). Around 50 percent of the total area
 
is accounted for by Tablas Island and 25 percent of the total area
 
is accounted for by Sibuyan Island. The average production yield
 
is 34 nuts per bearing tree per year.
 

The coconut productivity is low as compared with the national
 
average of 49 nuts per tree per year. Central and Southern
 
Mindanao have an average yield of 79 nuts per tree per year. Farm
 
inputs to increase the production yield are very important, just
 
like in the case of palay production. Ideally, such inputs must be
 
economically available/accessible to the farmers.
 

Based on the above scenario, there is a felt need to
 
strengthen and bring closer to the farmers all the essential
 
agricultural input supplies, e.g., fertilizer, chemicals, seeds and
 
implements, that would increase agricultural yield and production
 
output. Further, there is a need for easily accessible livestock
 
and poultry feeds supply centers to effectively address the needs
 
of the poultry/livestock industry of the islands.
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here are only two main fertilizer outlets in the whole
 
province. These outlets are on Tablas Island (Odiongan and Looc).
 
There are three main farm input supply centers in the province,

that provide chemicals, seeds and farm implements. One supply
 
center is on the island of Romblon, and the other two supply
 
centers are on Tablas (Odiongan and Looc). As regards
 
animal/poultry feeds, the main sources/outlets of these supplies
 
are only on Tablas Island (Odiongan and Looc).
 

Farm input supply centers and a livestock/poultry feeds supply
 
center are not present on Sibuyan Island. The regular source of
 
farm input supplies of this island is Lucena City, and sometimes
 
Capiz for fertilizer supply. In the case of livestocK/poultry
 
feeds, Sibuyan is importing these from Lucena City.
 

Sibuyan Island could be another major market of Tablas Island
 
as regards farm input supplies and livestock/poultry feeds once a
 
direct route with regular service is provided between the two
 
islands. In addition, the route would open the door for direct
 
trading/marketing of farm produce, livestock/poultry, and products
 
of fisheries.
 

It is worthy of note that there are three
 
trade/commercial/economic centers in the whole province, and these
 
are: Romblon Island, Looc (Tablas) and Odiongan (Tablas).
 
Moreover, there are two mini coconut oil mills in the province,
 
i.e., Tester Foundation Oil Mill and San Andres Municipal Oil Mill,
 
both of which are situated on Tablas Island. The mill capacities
 
are 10 metric tons/day for the former and 2,000 nuts/hour for the
 
latter. In 1992, the prices of copra at buying stations were
 
P3.10/kg. in Romblon, P3.20/kg. in Sibuyan and P4.00/kg. in
 
Odiongan. The average farm gate price was P1.50/kg.
 

The presence of the above-mentioned trade/commercial centers
 
and oil mills on Tablas, coupled with the buying price of copra on
 
that island, are factors that could significantly enliven the trade
 
and travel between Sibuyan and Tablas. This trade/travel potential
 
could be realized effectively by directly connecting the two
 
islands.
 

As regards social services, health facilities could be another
 
factor to consider in opening a direct route linking the two
 
islands. There are seven hospitals in the province, i.e., one
 
district hospital on Romblon Island, one district hospital on
 
Sibuyan island and the rest of the hospitals (including the
 
provincial hospital) are on Tablas Island. It is essential for
 
this reason, alone, to provide direct access with regular services
 
to the island of Tablas. Romblon Province is characterized by a
 
relatively high birth rate (27.2/1,000 population), a high death
 
rate (7.1/1,000 population), and a very high infant mortality rate
 
(48.4 per 1,000 population). Thus, there is a need to improve
 
access to the health facilities that are available, principally to
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improve Sibuyan access to Tablas facilities.
 

In the case of educational facilities, Tablas Island is 
going

to house the only universit) in the province (groundwork was
 
targeted to start in 1994). This would serve as a potential trip

generating factor from Sibuyan Island and 
the rest of the island
 
municipalities of Romblon Province.
 

A direct route connecting Sibuyan and Tablas would effectively

foster direct trade and travel activities. It would eventually

activate and integrate the socio-economic activities 
of the two

islands. Most however, is
importantly, it 
 needed to end the
 
relative isolation of Sibuyan Island.
 

Traffic Projections
 

Currently a maximum of 60 passengers per day sail from Sibuyan

to Romblon Island, and only a portion of 
these then travel onward
 
to the island of Tablas. Allowing for the days when the banca
 
serving the Sibuyan-Romblon route cannot sail due heavy seas,
to 

the annual number of Sibuyanos with a Tablas Island destination was
 
probably, in 1993, 
in the range of 5,500 to 11,000. If a larger

ferry were to initiate six-day-a-week direct service between
 
Sibuyan and Tablas, it would be likely to attract 100
virtually

percent of these passengers. In addition, because 
the new ferry

would be providing a considerably superior service at a lower cost
 
(the banca plying the Sibuyan-Romblon route charges an exorbitant
 
fare of P75 for a short 19 
n.m. voyage), there would be generated
 
passenger traffic. On the basis of international empirical

evidence which has accumulated 
since World War I, a major

transport/cost improvement, such the under
as one consideration,

would generate a passenger traffic increment 
of at least 20
 
percent, and 30 percent 
is more likely. Thus, theoretical base
 
year (1993) traffic volumes of a direct ferry service between
 
Sibuyan and Tablas, employing a vessel that could safely sail under
 
most sea conditions, would be in the range of 
7,000 to 14,000
 
passengers per direction. 
 With a six-day service schedule, the
 
average passenger load would fall the range of 22 to
in 45.
 

A RORO ferry service between Tablas and Mindoro, discussed in

the following chapter of this report, will 
mean that all or nearly

all of Romblon Province's needs for supplemental rice and vegetable

supplies will be funneled into the province through the Tablas port

of Odiongan. In that 
case, there could be a quantum leap in the
 
cargo volumes moved from Tablas to 
 Sibuyan. Thus, the

establishment of a Tablas-Mindoro ferry service would affect 
the
 
viability of the proposed Tablas-Sibuyan connection. Rice
 
shipments, alone, from Tablas to Sibuyan would likely have reached

4,000 m.t., in 1993, if both ferry services had been in operation

throughout the year. Total 
cargo flow in the Tablas to Sibuyan
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direction would likely have reached 8,000 m.t., at a minimum, with
 
non-rice tonnages including vegetables, live chickens, fertilizers,
 
farm implements, farm chemicals, and all manner of consumer goods

funneled through Odiongan port. In the Sibuyan-Odiongan direction,
 
copra volumes, alone, would reach 8,000 m.t., destined for the two
 
existing coconut oil mills on Tablas Island. Currently, with
 
virtually no cargo services between Sibuyan and Tablas, these copra

volumes must seek more distant processing mills.
 

From the foregoing, the ideal vessel for serving the
 
theoretical base year traffic would have capacities to accommodate
 
40 to 60 passengers and 40 tons of cargo, allowing for seasonal
 
variation in level of traffic flows, and providing a capacity
 
utilization rate of 60 to 70 percent over the year.
 

That vessel size, however, does not allow for traffic growth.

Local passenger movements are likely to jump, with the opening of
 
a university on the island of Tablas, in 1996, and three of the
 
ferry services under consideration in this report, viz., Tablas-

Marinduque, as well as Tablas-Mindoro and Tablas-Sibuyan, are
 
likely to result in something never before seen on Sibuyan Island:
 
significant numbers of tourists. As such, passenger traffic growth

might be expected to Je relatively slow for a year or two, after
 
which it would "take cff". Cargo traffic could also begin to rise
 
rapidly, late in the 1990s, as there is considerable potential for
 
increasing coconut yields in existing planted areas, and
 
realization of provincial tourism and agro-processing potentials

would also tend to increase cargo traffic, both directly
 
(production inputs and outputs) and indirectly (as a result of
 
rising incomes).
 

Table 1, below, presents a reasonable range of traffic
 
expectations for both passengers and cargo accommodated by the
 
proposed new direct Tablas-Sibuyan (ports of San Agustin and
 
Magdiwang) ferry service. The LSRS does not have sufficient
 
information, however, to identify the most probable traffic levels
 
within the range.
 

From Table 1 traffic figures, a vessel with a capacity'for 80
 
passengers and 50 tons of cargo would be appropriate for the route
 
if a 6-day service operation is to be initiated. Because of the
 
potential significance of cargo traffic on the route, time must be
 
allowed for, largely manual, loading/unloading operations at San
 
Agustin. Thus, layover at that port should be about eight hours,
 
requiring an early morning departure from Magdiwang (say, 0530
 
hours), and a return just after sunset (1830 hours).

Loading/unloading at Magdiwang will need to be done during the
 
nighttime hours, so the port will require lighting.
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Table 1
 

Range of Average Daily Single-Direction Traffic Expectations

for a Proposed New Tablas-Sibuyan 6-Day-Per-Week Ferry Service
 

Passengers 
 Cargo (metric tons)
 

Year Slow Growth Fast Growth 
 Slow Growth Fast Growth
 

1994 23-46 23-46 27 
 27
1995 24-48 24-48 
 29 29
1996 25-50 28-56 
 30 31

1997 27-54 31-62 
 32 34

1998 29-58 34-68 34 
 37
1999 30-60 37-74 
 36 41
2000 32-64 41-82 
 38 45
 

During the seasonal peak for passenger services, it will
possible for the ferry institute a "seasonal schedule" of 
be
 

to 

round-trips per 

two
 
day, in which case the volume of cargo handled
(loading and unloading), during any of the four 3.5-hour layovers
each operating day, 
would need to be limited. Cargo-handling


operations could helped
be consideraily, however, 
if all copra
shipments were pre-slung and a light crane on board, or shore-based
 cranes at both ports, were used to 
load and unload the slings.
 

Economic Analysis
 

The proposed new ferry service between Tablas 
and Sibuyan
would produce considerable benefits for both passengers and cargo,
not all of which, however, are easily quantifiable. The benefits
 
for passengers would include the following:
 

The larger vessel could accomplish the 23 n.m. voyage,

under most sea conditions, in approximately 2.5 hours,

which would save approximately 4 hours in comparison to
the current two-voyage operation, principally by

eliminating a 2.5-hour layover 
at Romblon Port.
 

The new service would shorten the 
sea transport distance
 
by approximately 4 n.m.
 

The fare, based on the upper limit of the 1993 fork
tariff for a third class 
passage over a voyage of 23
 
n.m., would be P30, representing a saving of P70 in
comparison with the current 
(very high) charges imposed
by banca operators (P75 between Magdiwang and Romblon and
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P25 between Romblon and San Agustin).
 

There would be fewer days when the new service could not
 
operate due to heavy seas, so that passenger lost time
 
traveling to and from ports on days when voyages cannot
 
be made will be reduced.
 

- Same-day catching of airflights would become possible. 

The anguish of being "caught" on the "wrong" island would
 
be largely a thing of the past.
 

Cargo traffic will not even come into being in significant

quantities unless the 
proposed direct service is initiated. Foi
 
the small quantities of cargo that would come into being with or
 
without the proposed direct service, the principal benefit would
 
be the avoidance of the arrastre charges, delays, cargo damage,
 
cargo losses, and cargo deterioration associated with having to be
 
unloaded at Romblon Port and then transshipped. In 1993, the
 
arrastre charge at Romblen is P2.75 per box/sack of cargo, which
 
translates into a charge of P55 per ton. That amount would need 
to
 
be paid twice, for a total transshipment handling cost per ton of
 
Pil0. In 1993, avoidance of these handling costs for the
 
theoretical, or potential, base year traffic 
total of 16,000 mt
 
would amount to P1,760.000.
 

The 1993 official fork tariff for Class C commodities
 
(including copra, rice, and vegetables) has an upper limit of PSI
 
per ton for a shipment betwcen Sibuyan and San Agustin. The
 
charges being imposed by banca operators add to P30 per 50-kg.

sack, on the average (P17.50 between Sibu) i and Romblon port, and
 
P12.50 from Romblon to San Agustin), which means a cost per cargo

ton of P600. It is not surprising that there is little cargo

actually moving between Sibuyan and Tablas at the present time.
 
The shipping charge saving per ton, with the proposed ferry service
 
as compared to reliance on bancas would be P519. 
Multiplying that
 
figure by the potential base year cargo volume of 16,000 mt
 
produces an annual savings total P8,304,000. Adding in the cargo
handling avoidance cost savings, as estimated above, gives a:total
 
single-year benefit to cargo traffic 
of more than Pl0 million.
 
This is the amount that would have been saved, in 1993, if all
 
potential cargo traffic would come into being with or without the
 
proposed direct ferry service, and the ferry service would have
 
replaced banca accommodation over the entire year. In reality, the
 
banca operators have effectively priced Tablas-Sibuyan trade "out
 
of the market", and the existing trading/transport arrangements are
 
more economic than if banca services were being used. Actual cargo

benefits, ')en, if ferry services had operated in 1993, might have
 
been on the order of P4-5 million, still a very high potential
 
benefit
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Where passengers are concerned, the level of annual benefit
 
can be estimated more accurately because most of the traffic did,

in fact, come into being, and did pay the exorbitant banca operator

charges. Thus, the two-directional capacity of the Sibuyan-Romblon

route is estimated at 33,000 passengers per year, allowing for trip

cancellation about percent the time, and
25 of the LSRS is
 
estimating that between one-third and two-thirds of that capacity

is being utilized by passengers traveling between Sibuyan and
 
Tablas. If so, then the potential passenger sea transport cost
 
savings, from converting from banca to new ferry travel, was in the
 
range of P770,000 to P1,540,000, in 1993.
 

The World Bank Staff Occasional Paper No. 199 reviewed 50
 
empirical studies of passenger time value, that were conducted in
 
nearly as many countries around the world. Paper 199 concluded
 
from these that leisure time of wage earners in developing

countries can be valued at approximately 20 percent of their
 
wage/salary rates, and the time value of non-wage earners would be
 
significantly lower. On this basis, an average value of time for
 
passengers traveling between Sibuyan and Tablas might be in the
 
range of P2-4 per passenger-hour, and an average of P3 per

passenger-hour is used here for the purpose of giving lost time at
 
Romblon Port a value. Lost passenger-hours, in 1993, due to the
 
incremental length of time of the two-voyage option compared to the
 
direct service option, totaled in the range of 44,000 to 88,000.

Using the value of P3 per passenger-hour, the benefits of
 
eliminating these time 
losses would be in the range of P132,000 to
 
P264,000, in the base year. Total potential benefits to
 
passengers, then, would have been at least P900,000 
in 1993, and
 
might even have reached P1.8 million. These numbers exclude
 
service reliability benefits, which could be considerable, but are
 
difficult to even guess at.
 

Total economic benefits, in 1993, considering both passenger

and cargo traffic, were potentially on the order of P5-7 million,
 
or. perhaps even P8 million when everything is taken into
 
consideration. 
 To induce an operator to initiate services, the
 
operator might be invited to share in these benefits. That is,
 
passengers traveling between Sibuyan and Tablas should be pleased

to pay P50, rather than P30, which is the upper limit of the
 
official fork tariff a 23 voyage length; the
for n.m. P50 would
 
still represent a 50 percent reduction of passenger fare (in

comparison with continuing to pay banca operators), and passengers

would be saving 4 hours of travel and be obtaining better service
 
standards, as well. Similarly, a cargo charge of P120 per ton,
 
rather than P81 per ton, would still be P480 lower than shipping
 
cargo by existing banca services. With these higher ferry operator

charges, the annual 1993 potential benefits for cargo and
 
passengers, respectively, would still, at a minimum, have been P3.4
 
million and P680,000, or more than P4 million combined.
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Financial Analysis
 

In October 1993, a steel-hulled passenger/cargo vessel of 197
 
CRT, with a rated passenger capacity of 142, was available on the
 
second-hand market at a price equivalent to P3.5 million. Cargo
 
capacity is uncertain, but the LSRS estimates that the vessel's
 
cargo capacity exceeds 100 metric tons, which may be all that is
 
needed for the particular Sibuyan-Tablas transport market. If the
 
full 	economic benefits, as they are estimated in the preceding
 
section of this chapter were to accrue to the ferry operator, the
 
full cost of the vessel would be recovered in one year, i.e., the
 
economic payback period of the ferry vessel investment is under one
 
year.
 

The LSRS is suggesting that passenger and cargo charges, in
 
1993 constant value terms, be P50 per passenger and P120 per ton of
 
Class C cargo. On that basis, anticipated ferry operator revenues
 
would be within the range shown in Table 2, below.
 

Table 2
 

Projected Sibuyan-Tablas Ferry Operator Revenues
 
(P thousands/annum)
 

Passengers* 	 Cargo**
 

Year Slow Growth Fast Growth Slow Growth Fast Growth
 

1994 718-1435 718-1435 2022 2022
 
1995 749-1498 749-1498 2172 2172
 
1996 780-1560 874-1747 2246 2321

1997 842-1685 767-1934 2396 2546
 
1998 905-1810 1061-2122 2546 2771
 
1.999 936-1872 1154-2309 2696 3070
 
2000 998-1997 1279-2558 2845 3370
 

Table 1 single-direction traffic x 2 x 312 operating days/year
 
x P50 (constant value).
 

** 	 Table 1 single-direction traffic x 2 x 312 operating days/year
 
x P120/mt (constant value). This estimation method presumes
 
that freight tons = metric tons and all cargo is Class C, thus
 
tending to understate cargo revenue potential.
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4. TABLAS-MINDORO ROUTES
 

Existing Situation
 

There are two existing routes with regularly scheduled
 
pumpboat services that connect Oriental Mindoro and Tablas Island,

and no regular services between Tablas and Occidental Mindoro.
 
Roxas and Mansalay are the only ports along the southern portion of
 
the Oriental Mindoro coast, and services are provided between Roxas
 
Port and the ports of Odiongan and Looc, along the west coast of
 
Tablas Island.
 

The Odiongan-Roxas route has one scheduled pumpboat service,

with sailing three times a week, i.e., Sundays, Tuesdays and
 
Fridays. This route is 29 n.m., and the estimated steaming time is
 
2.5-3.5 hours, depending on sea conditions, or an average of 3.0
 
hours.
 

The Looc-Roxas route is served by a pumpboat twice a week with
 
sailing scheduled on Sundays and Wednesdays. This route has an
 
estimated distance of 31 n.m., and steaming time is estimated to be
 
3-4 hours, or an average of 3.5-hours.
 

The pumpboats plying the two routes have passenger capacities

of 50-75 passengers, or an average capacity of 63 passengers. The
 
pumpboat sizes are in the range of 7-15 GRT, or an average of 11
 
GRT. Because of these small sizes, services must be cancelled
 
whenever seas are heavy, and, even so, 
services are sometimes
 
operated under conditions that are unsafe for vessels of these
 
sizes.
 

The port of Odiongan is the busiest of the two west coast
 
ports of Tablas Island. It handles the traffic flow from/to

Manila, Batangas and Panay Island, as well as serving the route to
 
Mindoro. At present, Odiongan port is catering to both pumpboats

and liner vessels. The port of Looc is only catering to pumpboats.

This port is approximately 12 kilometers by road from the port of
 
Odiongan, and the estimated running time is around 30-40 minutes by

public utility jeepney (PUJ). The condition of the road link is
 
poor.
 

The outgoing commodities from the port of Odiongan are copra,

fruits, marine products, livestock and poultry. The incoming

commodities are consumer/household goods, rice, vegetables, farm
 
supplies, feeds and other general cargoes. Tablas Island is
 
oriented towards Manila, Batangas and Mindoro, as regards both
 
markets and supplies. Based on the Annual Statistical Report of
 
the Philippine Ports Authority (PPA), the port of Odiongan had
 
cargo throughputs of approximately 28,000 tons in both 1992 and
 
1993. The port accommodates high levels of passenger traffic, with
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annual passenger traffic totals being 66,873 in 1991, 73,645 in
 
1992, and 94,717 in 1993.
 

Based on the 1992 Port Inventory Project Report of 
the PPA,
 
the port of Looc handled 1,102 metric tons of incoming cargoes,

mostly fresh fish, shells and rice. The total volume of the
 
outgoing cargoes handled at the port was only 20 metric tons,

mostly general merchandise. The two-direction passenger volume
 
handled at the port, in 1992, was 18,240 passengers.
 

The port of Roxas is characterized by heavy siltation and
 
shallow water depth, and has a concrete-paved rock causeway of 4 by

30 meters. It cannot accommodate vessels that are larger than
 
pumpboats due to the shallow water in the port. This port also
 
handles pumpboat traffic from/to Boracay Island (Aklan). According

to the 1992 Port Inventory Project Report of the PPA, the port of
 
Roxas had a cargo throughput of 8,800 metric tons in that year.

The incoming cargoes were copra and general merchandise. The
 
outgoing cargoes were farm produce and livestock. The passenger

throughput at the port, in 1992, was 30,240.
 

The port of Mansalay is located a short distance to the south
 
of Roxas, and has a pier of 66.8 meters by 9.3 meters. Controlling
 
water depth at the seaward end of-the pier is 6.0 meters, and depth

is 3.5 meters along both sides of"the pier. Although this port has
 
accommodated virtually no traffic in recent years, the port is
 
superior to the port of Roxas for the development of a ferry

service terminal. This is true especially because of its better
 
water depths and a problem of siltation at Roxas. The latter port

also has greater exposure, than Marisalay, to rough seas. Mansalay

Port is 33 n.m. from Odiongan, and steaming time per crossing would
 
be about 3 hours for most RORO ferry vessels available on the
 
market, which run in the range of 11 to 13 knots. Fast ferries
 
could negotiate the route in half the time, or even less, i.e., a
 
fast ferry one-way voyage on the route would require no more than
 
90 minutes.
 

The port of San Jose is a well-developed port belonging to the
 
system of the PPA. San Jose Port was undergoing expansion, in
 
1993, with financing provided under a World Bank project. No
 
further development of this port would be required to enable it to
 
satisfactorily accommodate RORO ferrries operating inthe Odiongan-

San Jose route. The route distance is 64 n.m. Although the
 
service would also be connecting Tablas to Mindoro, it would
 
support a different market area interrelationship then that served
 
by a Odiongan-Mansalay ferry service. This is because the
 
mountains of Mindoro and the swamplands of the far south act as a
 
barrier to economic interaction between Oriental Mindoro and
 
Occidental Mindoro; the southern road link, which passes through

mountains and skirts marshlands is very winding, circuitous, and
 
otherwise low standard, and is perhaps not even improvable to good

standards at any acceptable cost.
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Cargo traffic at San Jose Port grew fairly rapidly from 1980
 
to 1983, and, following the depression years of 1984-1986, grew

rapidly again to 1989. Since that time, growth has been moderate,

but the 281,000 tons of throughput recorded in 1993, 
 was

nevertheless a record level. The hinterland of San 
Jose, i.e.,

southwestern Mindoro, is a rice and salt surplus 
area, and it is
 
mainly because of rice and salt shipments that cargo quantities

loaded at the port exceeded the volumes of unloaded cargoes in
 
every year of the 1980-1993 period. According National
to 

Statistics Offic; (NSO) data, 
the average annual rice shipments

from San Jose, during 1991-1993, included 11,000 tons shipped to
 
Manila, 6,000 tons shipped to Tacloban, 10,000 tons shipped to

Batangas, 3,000 tons shipped to Bohol, and more than 6,000 
tons

shipped to various points in Mindanao. During tht same period, an
 
average of 8,000 tons of salt per year was shipped to ports of the
 
Zamboanga Peninsula, more than 5,000 tons of salt 
per year was

shipped to Tacloban, and average annual salt shipment 
to both Cebu
 
and Davao exceeded 3,500 tons.
 

Until and unless a major road improvement between southern

Occidental Mindoro and southern Oriental 
Mindoro is implemented,

neither San Jose Port 
nor Mansalay Port can effectively serve any

significant portion of the hinterland 
of the other. Thus,

consideration 
of ferry services on the Odiongan-Mansalay and

Odiongan-San Jose does ,not
routes constitute an "either/or"

proposition, and it is at least conceivable that ferry services
 
connecting Odiongan to both Mansalay and San Jose 
are desirable.
 

Market Analysis
 

As described in Annex A of this report, Romblon is basically

a consumer province. It produces mainly marble, building stone and
 
copra in surpluses, but must rely on outside suppliers of nearly

everything else to meet its needs. 
Supply sources are mainly Luzon

and Mindoro. Both Oriental Mindoro and Occidental Mindoro produce

large surpluses of rice, as well as 
smaller surpluses of fruits and

vegetables, and the proximity of Mindoro to Tablas Island should
 
make the former the most important source for meeting the food
deficits of the Romblon island group. 
The National Food Authority

(NFA) Mindoro office informed the LSRS, however, that, in the

absence of satisfactory ferry service connections between Mindoro
 
and Tablas, the NFA must contract for pumpboat services to move
 
rice to Romblon Province, and must supply Romblon (and Marinduque)

with Mindoro rice via Batangas when no direct pumpboat tramper

services are available.
 

LSRS surveys at Roxas Port indicate that the principal

outgoing commodities from the 
port are rice, assorted vegetables

and fruit. The incoming commodities are mostly copra and marine
 
products. The LSRS survey team identified one trader who 
was
 

23
 



shipping 300 sacks of rice to Odiongan three times a week. The
 
weight of each sack was 50 kilograms, and the annual level of rice
 
shipment was therefore estimated at 2,340 metric tons. Another
 
identified trader was shipping 200 sacks of rice to Odiongan twh'ce
 
a week, equivalent to 1,040 metric tons in one year. The combined
 
total shipment of the two traders might then heve been around 3,380
 
metric tons in one year. There were probably other rice shippers,
 
as well, whom the LSRS was unable to identify and interview.
 

A Mindoro vegetable shipper indicated to the LSRS that he
 
regularly shipped 10 baskets of assorted vegetables to Odiongan

three times a week. The weight of each basket of vegetables was 50
 
kilograms, which would be equivalent to 78 metric tons of assorted
 
vegetables in one year. The LSRS did not identify and interview
 
other shippers of horticultural commodities at Roxas.
 

As regards passenger traffic, the LSRS survey team identified
 
that the volume of passenger traffic between Roxas and Tablas
 
Island ranges from 25-75 passengers/direction per voyage, or an
 
average of 50 passengers/direction. At a given travel frequency of
 
three trips/week between the ports of Roxas and Odiongan, the
 
estimated passenger volume would be 7,800 passengers/direction in
 
one year. At a given travel frequency of two trips/week between
 
the ports of Roxas and Looc, theiestimated passenger volume would
 
be 5,200 passengers/direction in one year. In effect, the total
 
passenger volume between Roxas and Tablas would be 13,000
 
passengers/direction in one year, or 250 passengers/direction/week.
 
These estimates, however, do not allow for cancelled trips, which
 
occur about one-quarter of the time, on the average, over the year.

An improved standard of service, providing both greater safety and
 
improved reliability, would be likely to generate passenger

traffic, so that an estimate of theoretical new service base year

(1993) traffic on the order of 15,000 passengers per direction is
 
probably reasonable.
 

Besides accommodating the traffic between Mindoro and Tablas,
 
a new ferry service between the two islands would provide an
 
alternative route between Tablas Island and Batangas. The
 
Odiongan-Batangas sea connection requires 9-10 hours sailing, over
 
a route of 102 n.m. The ferry-road-ferry route, which would become
 
possible with an upgraded Odiongan-Mansalay shipping service, would
 
require about the same length of time, allowing for time spent at
 
modal transfer points (Mansalay and Calapan), i.e., 3 hours for the
 
ferry crossing, 30 minutes at Roxas, 3 hours to travel by road to
 
Calapan, 30 minutes at Calapan, and 2.0 hours to cross to Batangas,
 
for a total trip time of 9.0 hours.
 

In 1993, when shipping services between Odiongan and Batangas
 
were not being well operated, and were nevertheless expensive, a
 
good passenger ferry would have induced a sizable proportion of
 
traffic to shift to the ferry-road-ferry option. If the new
 
Odiongan-Mansalay ferry had been of the RORO type, a sizable
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proportion of cargo would also have shifted to the ferry-road-ferry
 
transport alternative.
 

After Odiongan-Batangas sea transport services have been
expanded (with the franchising of a second operator) and otherwise
 
improved (as the existing operator is forced to upgrade hiL

services to ensure retention of a significant portion of the
 
market), the competitive situation will have attained "maturity".

The market shares at that time will 
depend largely on the relative
 
frequency of service and the convenience of service. If the RORO
ferry is providing daily, or even twice daily service, whereas each

shipping operator is serving Odiongan only 1-2 times per week, then

the ferry-road-ferry transport ,ption is likely to accommodate
 
virtually all perishable and valuable cargoes, more than half of

other cargo, and at least three-quarters of passenger traffic.
 

The entire province of Occidental Mindoro is isolated to a

degree, and its best outlet is the ferry port of Abra de Ilog

the far northeastern coast of the 

on
 
island. Despite the fact that


the Mindoro west coast road is in poor condition, the LSRS survey

team was informed that San Jose 
travellers frequently travel the

full length of the road, and across the mountains to Abra de Ilog,

in order to reach Batangas, rather than wait for direct liner

shipping service from San Jose to Batangas. Despite the bad road

condition, the road/ferry option ts considerably shorter in time,

it costs 
less, and the ferry service is much more frequent. The

LSRS has recommended (in the Northern islands Report) that

upgrading of the Mindoro west coast road be accorded high priority,

thereby reducing the travel time from San Jose to Batangas by road
 
and ferry to about one-half of the current sailing time.
 

But, even with an 
improved west coast road, the Odiongan--San

Jose route would offer only "day-of-the-week" advantages vis-a-vis

direct Odiongan-Batangas shipping service, for traffic moving

between Tablas and the National Capital region (NCR)/Central Luzon.

Thus, shippers of perishable goods, perhaps a few other shippers,

and some passengers might opt for the 13-15 hour ferry-road-ferry

option via San Jose, if they would otherwise need to wait one, two,
or three days to avail themselves of the 9-10 hour direct liner
 
shipping service.
 

The San Jose-Odiongan ferry route would be approximately twice
the length of the Odiongan-Mansalay ferry connection, i.e. 64 n.m.,

compared to just 33 n.m. For that reason, and because it would be

much less advantageous for Tablas-NCR/Central Luzon travel and

shipment, the San Jose-Odiongan route would be considerably less

desirable than the Odiongan-Mansalay connection from the standpoint

of inhabitants of Tablas. The San Jose-Odiongan ferry service
could be more important than the Odiongan-Mansalay service from the
 
standpoint of Mindoro, however, because it would provide improved

access for an economically isolated area. Inhabitants 
of

southwestern Mindoro would have improved market access for portions
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of their production surpluses; they would also have relatively low
cost access to an area with tourism potential, as well as a
 
university, agricultural supply centers, and other facilities.
 

Ferry Service Proposals
 

The following four ferry services are being proposed and
 
examined in this report:
 

RORO ferry services operated between Odiongan and
 

Mansalay.
 

- Fast ferry services on the Odiongan-Mansalay route. 

RORO ferry services operated between Odiongan and San
 
Jose.
 

Fast ferry services between the ports of Odiongan and San
 
Jose.
 

The RORO services between Odiongan and Mansalay might be
 
operated on the basis of either one or two round-trips per day.
 
Three round-trips per day would theoreticdaly be possible, but
 
might only become a practical possibility after progress has been
 
made in regard to maritime safety concerns, especially the problem
 
of many small vessels running without lights. For the same reason,
 
the RORO service between Odiongan and San Jose might be limited to
 
just one round-trip per day. Schedule adjustment to meet seasonal 
peaks of traffic would -probably be desirable in both routes, 
however, and might be instituted with the proper safety 
precautions.
 

The fast ferry services on the Odiongan-Mansalay route might
 
be operated with two or three round-trips per day, whereas the fast
 
ferry plying the Odiongan-San Jose route would only have the two
 
round-trip per day option under existing conditions.
 

Table 3 indicates the possible ferry service schedules for
 
each of the four services under consideration. The early RORO
 
service on the Odiongan-Mansalay route would permit those
 
passengers and vehicles bound for Manila to arrive at Calapan in
 
time to catch either the 1330H departure of the MV Mermaid or the
 
1500H departure of the MV Sta. Maria for Batangas. Thus, they
 
would arrive at Batangas in the mid or late afternoon, and reach
 
Manila no later than early evening. Either ferry schedule would
 
permit same-day return for most travellers whose travel purposes
 
were confined to the islands of Mindoro and Tablas only.
 

This report gives consideration to the employment of any of
 
three different sizes of RORO vessel. Even with the smallest
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Table 3 

Tablas - Mindoro Ferry Service Schedule Options
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vessel, it may be prudent to initiate services with the minimum
 
service schedule, and then to adjust the schedule when the growth
 
of demand for services warrants more intensive operations.
 

With the minimum RORO service schedule on the Odiongan-

Mansalay route, the vessel would be parked at berth at Mansalay for
 
seven hours, and bunkering and watering could easily be done during

that period. With more intensive operations, the most appropriate
 
time for bunkering and watering would be during the vessel's 1230
1330 hours layover at Mansalay, necessitating early morning

departures of tanker lorries from the fuel depot at Calapan. There
 
is no fuel depot at Odiongan, and any bunkering at that poit w!ll
 
have to draw from a tanker barge originating from Tabangao depot.
 
Barge fuel deliveries to Odiongan would be subject to the weather
 
and sea conditions, and to an order quantity of 200,000 liters.
 

Economic Analysis
 

The question to be answered is whether or not it is
 
economically worthwhile to initiate regular ferry services between
 
the islands of Tablas and Mindoro, to largely replace the current
 
banca operations. The route to Sbn Jose would accomplish the basic
 
objective of establishing a good transport connection to a
 
potential food source area for Romblon Province and it would
 
generate new passenger traffic; it would not, however, serve the
 
same passengers currently traveling by motorized banca, and it
 
would probably accommodate small vo.lumes only of Tablas-NCR/Central
 
Luzon traffic, i.e., it would not constitute a good alternative
 
route to the direct sea* connections between Odiongan and both
 
Batangas and Manila. These economics of instituting services on
 
one or both of the two proposed ferry routes are discussed in the
 
following paragraphs.
 

Tablas-Roxas Route
 

The economic benefits of the proposed new ferry service for
 
local traffic, i.e., traffic with ultimate trip ends in Oriental
 
Mindoro, would include the following:
 

Better schedule reliability, because the larger RORO
 
ferry vessel would not need to cancel as many trips due
 
to heavy seas.
 

Accommodation of vehicles, principally cargo vehicles,
 
which in the short run, especially, would be an advantage
 
to Tablas Island, since there is reportedly inadequate
 
cargo vehicle capacity on the island; i.e. Mindoro cargo
 
vehicles could make door-to-door deliveries and pick-ups.
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Reduced cargo and passenger charges, in comparison to the
 

existing charges of pumpboat operators.
 

Slightly reduced voyage times, and safer journeys.
 

In 1993, pumpboat operators were charging a passenger fare of

P75 for the trip between Roxas and Odiongan. In contrast, the
 
maximum that was permitted to be charged to third class passengers

between these two ports, in 
1993, was P36 (rounded), i.e., this is

the upper limit of MARINA official fork tariff for a voyage of 29
 
n.m. For developmental routes, however, MARINA can permit

operators to charge higher fares, thereby to
helping induce
 
operators to initiate new services. 
 In this case, the total
 
benefit per passenger would be P39, but a fare of P45 might be

appropriate, and would provide nearly one-quarter of the realized
 
benefits to the ferry operator, while still reducing the passenger

fare by P30, or a 40 percent reduction. A fare reduction of that
 
magnitude would be likely to generate on the order of 
a 20 percent

increment to passenger traffic.
 

The base year (1993) two-directional passenger flows,

including generated traffic, were estimated in the precediig

section of this chapter at 30,000. With a saving in fare of P30
 
per passenger, the annual benefits of reduction
fare were
 
potentially P900,000, in 1993. -.
 

The 1993 fork tariff for a ton of Class C cargo between Roxas
 
and Odiongan was P65-84 (rounded). In contrast, the pumpboat

operators were charging P13 for a sack of rice and P14 for 
a basket
 
of vegetables, each weighing about"50 kgs.; 
these charges work out
 
to P260 and P280 per ton'of rice and vegetables, respectively. To
 
induce a RORO ferry operator 
to initiate services on the route, a
 
higher breakbulk cargo tariff than the upper limit of the official
 
fork tariff might be permitted, say P120. This would still provide

shippers 
of rice with a saving of P140 per ton shipped, and
 
vegetable shippers would save P160 per ton.
 

But most cargo would no longer be shipped as breakbulk cargo

if RORO ferry services were initiated. Using MARINA's 1993

official RORO rates for jeepneys and small rigid trucks on the

Batangas-Mindoro routes as 
a guide, an appropriate charge for the
 
somewhat longer route between Odiongan and Mansalay would be on the
 
order of P800. This charge allows for at least a 50 percent

increase in the jeepney 
official rate for the accommodation of
 
elongated jeepneys, which are very common on the island of Mindoro.
 
These jeepneys accommodate an average of five tons of cargo, which

would mean that the shipping cost per cargo ton would be P160, P40
 
higher than what was suggested above for breakbulk cargo, and
 
approximately double the official breakbulk cargo rate 
in 1993.
 

Shipper savings, however, would actually increase, rather than

decrease, if cargo is shipped aboard vehicles than
rather as
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breakbulk cargo; at least this is true if irrational arrastre and
 
stevedoring charges (for no work performed) can be avoided. This
 
is particularly true for shippers of vegetables, because of the
 
exorbitant P25 arrastre charge per 50-kg. basket at the port of
 
Roxas. This works out to P500 per ton, and adding in arrastre
 
charges at Odiongan, total handling cost per ton of vegetables is
 
P555, all of which could be avoided if the vegetables were aboard
 
a cargo jeepney. Thus, the combined shipping and handling cost
 
saving for shippers of vegetables would be more than P700 per ton.
 
For shippers of rice the combined shipping and handling cost saving

would be approximately P255 per ton. Based on the estimated
 
Romblon Province rice deficit of 8,000 tons per annum, the rice
 
transport cost savings, alone, would have amounted to more than P2
 
million, if a RORO ferry had been in operation throughout 1993.
 
Vegetable tonnage would be much lower, but potential shipments
 
probably exceed 1,000 mt per annum, so the potential savings would
 
reach at least P700,000 per year.
 

Considering local cargo and passphger traffic together, the
 
potential 1993 economic savings was probably in the range of P3.5
4.0 million, but might have been higher. Through traffic,
 
travelling between Tablas and the NCR/Central Luzon area, would
 
also have derived benefits from a RORO ferry service between Roxas
 
and Tablas Island. These benefits would not derive mainly from
 
cost and time savings, althoughhe LSRS estimates that passengers

would save P25 per trip; rather, the principal benefit of the ferry

service for through traffic would be the frequency of service and
 
the competitive effect the service would have on the service
 
standards of the direct liner shipping services between Odiongan
 
and both Batangas and Manila.
 

Tablas-San Jose Route
 

Because this route would be more than twice the length of the
 
route between Tablas and Roxas, and it would not serve the same
 
passenger market, the potential economic benefits of this route
 
would be much less, and most of the benefits, in fact, would
 
probably accrue to the inhabitants of Occidental Mindoro, rather
 
than to the residents of Romblon Province. The cargo transport
 
cost savings deriving from sourcing Romblon's supplemental supplies

of rice and vegetables from Occidental Mindoro, and accommodating

shipments in light goods vehicles with average payloads of 5 tons,
 
aboard a RORO ferry, would have been in the neighborhood of
 
P500,000 in 1993. The savings would be entirely due to the
 
elimination of needs for cargo handling services and the charges

for such services. There would be very limited passenger transport
 
cost savings, but significant generated passenger benefits could
 
result from institution of the new ferry service.
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Financial Analysis
 

The vessels proposed in this report to be employed for the
 
performance of RORO ferry services between the islands of Tablas
 
and Mindoro are:
 

Mutsu Maru No. 
2. This vessel was available on the
 
second-hand market in October 1993, and was in
built 

1969. It is a vessel of 1252 CRT, length of 69.4 meters,

breadth of 14.8 meters, and draft of 3.5 meters. The
 
vessel has capacities for 357 passengers and 52 passenger
 
car units (PCUs), or 15 12-ton trucks. It,has a rated
 
speed of 14 knots. The CIF price of the vessel was
 
$1,454,000.
 

Olive Maru No. 2. This vessel was available on the
 
second-hand market in 1994, and was built 
in 1974. The
 
vessel is 697 GRT, with a length of 53 meters, a breadth
 
of 12 meters, and a draft of 2.9 meters. 
 It has a r-ted
 
passenger capacity of 488 and PCU capacity of 50,

although vessel dimensions suggest a somewhat Enaller
 
vehicle capacity. The LSRS estimates its 12-ton truck
 
capacity at 12 vehicles, or 80 percent of the Mutsu Maru
 
capacity. Like the Mutsu Maru, the Olive Maru has a
 
rated speed of 14 knots. The CIF price for this vessel
 
was $1,000,000.
 

Mikado. This vessel was available, in 1994, on the
 
second-hand market, and was built in 1973. It is a
 
vessel of 197 GRT, with a length of 33.5 meters, a
 
breadth of 7.8 meters, and a draft of 2.5 meters. It has
 
a rated passenger capacity of 325 and a PCU capacity of
 
20. Based on the vessel dimensions, the LSRS estimates
 
that the vessel can accommodate up to 4 12-ton trucks.
 
Vessel speed is given as 12.5 knots. Delivered CIF price
 
was $480,000.
 

The Mutsu Maru could be profitably employed in a number of
 
RORO ferry services in the Philippines, but is not appropriate to
 
the majority of developmental routes, such as those under
 
consideration in this report. The vessel's size, capacities and
 
cost make it inappropriate for either of the routes being

considered in this chapter. Annex D presents the financial analysis

for employment of this vessel on the Odiongan-Mansalay route, and
 
Annex I analyzes the financial results of employing the same vessel
 
on the Odiongan-San Jose route.
 

As noted in earlier sections of this chapter, the total number
 
of passengers accommodated by motorized bancas between Roxas Port 
and the two Tablas Island ports of Odiongan and Looc, in 1993, is 
estimated to have been 26,000. They paid a fare of F 75 per 
passage, so that total passenger revenue was on the order of 01.95 
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million. Allowing for traffic growth from 1993 
to 1995, and for
 
approximately 20 percent generated traffic, due to the introduction
 
of a superior service, 1995 Tablas-Mindoro traffic volumes might be

expected to reach about 22,000 passengers per direction, or 44,000
 
passengers overall. A lower fare than that 
 imposed by banca
 
operators would probably- result in some diversion of Odiongan-

Batangas "through traffic" to the alternative ferry-road-ferry 
route made possible by institution of superior Odiongan-Mansalay
services. Allowing for 1993-1995 inflation, the F 45 fare which 
might have been appropriate for RORO passenger services in 1993, 
would become P 50 in 1995. At that fare, passenger traffic of
 
44,000 per annum would generate P 2.2 million. With passenger

traffic diversion from Odiongan-Batangas liner shipping services,

the potential 1995 passenger revenue might be expected 
to surpass

R 3 million.
 

In the Annex D analysis of RORO operations employing the Mutsu
 
Maru, the LSRS made optimistic assumptions about traffic diversion
 
from Odiongan-Batangas liner shipping services. 
Had the analysis

shown that the vessel could be profitably operated under the high
traffic scenario, the LSRS would have had to consider the potential

for profitability under less optimistic scenarios. As shown 
on
 
page 23 of the annex, first year passenger volumes were put at
 
78,000, growing to 125,000 in the second year of operation, and to
 
i75,000 in the third year. Vehicle forecasts were also on the
 
optimistic 
side*, starting with an average of 10 bus equivalent

units (BEUs) per calendar day in the first year of operation, and
 
more than doubling by the third year. The presumed charges for
 
vehicles are shown on 18 the annex, and are
page of based on an
 
actual schedule of charges on the Liloan, Southern Leyte-Lipata,

Surigao City ferry route, which is also 33 in This
n.m. length.
actual schedule is shown as Table 4, following. Even under the 
Annex D high-traffic scenario, however, the operation of the Mutsu 
Maru would lose nearly P 17 million in its first year, and would 
have a cumulative loss of more than F 35 million over the first 
four years of operation, before finally realizing an after-tax 
profit of P 4 million in the fifth year (see Annex D, page 27). 

The LSRS presumed only slightly less optimistic traffic
 
forecasts for the Olive Maru, as shown on 
page 23 of Annex E. As
 
shown on page 27 of that annex, the first year operating loss would
 
be on the order of P 14 million, and cumulative losses would rise
 
to P 27 million, before a small after-tax profit would be earned in
 
the fourth year of operation.
 

As shown on page 23 of Annex F, the LSRS kept its high

forecast of passengers for the Mikado service profitability

evaluation, but presumed a lower vehicle movement demand, which,

nevertheless, would force the expansion of the service schedule to
 
2.5 round-trips per day by the fourth year of operation (see page

22 of Annex F). On the basis of these traffic forecasts, the 
Mikado would earn an after-tax profit-of F 2.6 million by its third 
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Table 4 

Vehicle User Chargesfor the Lipata-Liloan RORO Ferry Service, 1994-1/ 

......... 
 .. . 
J~~4G 

In Light and Bantam Cars; Cars with Curb Weight of 1,000kg. or below; Passenger Vans ofless than 4.3 m. long 4.2 340 340lb 	 Heavy Cars; Cars with Slipping Weight of over 1,000 kg.;Passenger vans (L-300, Hi-Ace, U'asn) for 9 or loss pax 5.0 400 4002 Pickups; Crew Cabs; 4-wheel PUJ Jccpncys; Light
Commercial Veh. not exceeding 1,500 kg. payload 4.8 4003a 	 400Passenger Vans with 6 wheels (Coasters) 6.5 520Public Utility Minibuses, with or without Passengers 	

5203b 
8.0 1,100

4 	 Public Utility Buses with Length of more than 10 meters, 
300 

with or without Passengers 11.0 1,580 5005 	 Four-Wheeled Light CJommercial Vans; Trucks on 4 wheels 
with payload of 1,500 kg. or more (Elf, Cargo Jcepney with
Extended Chassis), with or without load 5.5 400

6a Six-Wheeler Tnuck/Vans; Double-Tired Jeepneys, with or 
540 

without load - all exceeding 8 meters it lengfh 8.5 790 1,4407a Eight-Wheeler Truclm/Vans measuring 10 meters or less in
lcngth 

7b Eight-Wheeler Trucks/Vans exceeding 10 meters in length 
10.0 1,100 1,900 
12.0 1,340 2,3008a 	 Ten-Wheeler Trucks/Vans measuring 10 meters or less in
length 

10.0 1.300 2,1508b 	 Ten-Wheeler Trucks/Vans exceeding 10 meters in length 12.0 1,580 2,650Sc 	 Truck Trailers 13.7 3,500 5,2508d 	 Primemover for truck trailers 5.5 550 5509a 	 Dump Trucks with six wheels 8.0 1,140 1,8409b 	 Dump Trucks with ten wheels 10.0 1,450 2,4309c 	 Road Rollers / Pison - small 2/ 5.0 1,700 1,7009d 	 Road Rollers / Pison - big_ 7.2 2,430 2,4309e 	 Graders; Payloaders; Backhoe 2/ 8.0 3,400 3,4009f 	 Bulldozcrs- small 2/

9	 6.0 4,840 4,840g 	 Bulldozers - big exceeding 6 metersin length2/ 8.0 6,920 6,9209h 	 Crane (consider unloadedif w/o boom; loaded if w/ boom)2/ 6.0/12.0 4,940 9,68510a Motorcycles; bike (as loaded if accompanied by cyclist) 60 11010b Motorcyclewith sidecar, Tricycle; Pedicab 120I/ The Lipata-Liloan ferry route 
_ 	 170 

is the same length as the proposed Odiongan-Mansalay ferry route,namely, 33 n.m. The Lipata-Liloan schedule of RORO ferry rates for the accommodation ofroadvehicles facilitates the preparation of waybills, as compared to simply relying on a general tariffbased 	 on a charge per lane meter. 	 Rates, as presented, conveniently provide shippers witha schedule of amounts to be paid corresponding to their vehicles, instead of theoretically expectingthem to compute for flie rate based on velhicle lengths. Italso helps to simplify inzspection procedures 
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and the auditing of transactions records prepared by the purser and the booking offices. However, 
rates shown do not have a uniform user charge per lane-meter. Vehicles which help the vessel 
generate passenger revenue, e.g. vehicle types 3b and 4b, are provided relatively lower charges per 
lane-meter for two main reasons, namely: a) buses play a crucial role in attracting/feeding passengers 
from far flung areas to the fery port ofloading; and b) buses do not and cannot charge passengers for 
the incremental cost of their bus freight nor charge for the downtime of the bus during the ferry 
crossing. ThmL, the ferry crossing charge should not be high asLto negate the incremental reveniue 
obtained fionm an expanded RORO ferty market that is brought about by the buses serving a wide 
route network. In contrast, the charges per lane-meter for bulldozers, road rollers, cranes, and 
other heavy equipment are to be generally set higher than for other vehicles. This industry practice 
is rationalized by three arguments, namely: a) the relatively high value of these pieces of heavy 
equipment exposes the ferry operator to higher risks and there is a corresponding shadow cost 
for convering these higher risks; b) the weight and weight distribution of these pieces of heavy 
equipment are prone to damaging the vessel's ramp and vehicle deck and frequent loading of 
these pieces of equipment accelerates vessel wear and tear; and c) heavy equipment is usually 
transported by chartered/tramp vessel with normally fixed high costs, since ballast voyages 
and dead freight are built into the charter rate. Transporting heavy equipment through 
conventional liners also entails high cost due to craneage requirements and, at times, vis-a-vis the vessel 
specifications. Considering that shippers of heavy equipment have traditionally paid high transport 
costs via trampers and occasionally through conventional liners, it is fair that tie RORQ feriy 
operators share in the large shipper's savings, if only to make the establishment of RORO ferry 

services more viable and to make it possible for the operators to offer relatively low rates to those 
shippers whose commodities can be traded only if their transport costs are minimized. The grouping 
of vehicle types was obtained from a local ship management company specialized in RORO ferry 
services and has been generally adopted as the basis for rates of several RORO operators. Although 
the number of groupings is large, the wide range ofvehicle makes found in rural areas (including the 
jerry-built units that are tailor-fabricated by small shops according to availability of materials) 
necessitates the distinctions among them. 

2/ 	 Heavy equipment on piggyback (on trailer) - less 30% on heavy equipment rate plus rate of unloaded 
Mick trailer. 

Source of System for Vehicle Classification: DEMICO (Ship Management) Inc. 
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year, after suffering cumulative 
losses of less than P 5 million,
during the first two years of its operation. With continuing

growth of Tablas-Mindoro passenger traffic and increasing diversion
of Odiongan-Batangas passenger traffic, the Mikado would become a
 very profitable operation. 
 It would not be the ideal vessel for
the route, however, because its limited capacity for accommodating

vehicles would leave unmet, after 
the mid-1990s, some demand for

vehicle movement and cargo accommodation.
 

A small passenger boat, the Izumi Maru, was available on
second-hand market, in 1994, at 
the
 

an asking price of P 2.5 million.
The vessel was constructed in Japan in 1986, and has 
a rated speed
of 20.5 knots. The Izumi Maru is a vessel of just 23 GRT, with a
length of 19.5 meters, a breadth of 4.5 meters, and a draft of 0.9
meters. It can 40 and
carry passengers accompanying baggage.
Annex G examines the possibility that this vessel could be
profitably employed on the Odiongan-Mansalay route to provide fast
ferry services. The Annex G analysis takes the opposite approach
to that 
employed 'for analyzing RORO services, i.e., a low-traffic

scenario is presumed, based on only one round-trip per day,
increasing to 8 trips per week by the fourth year of operation (see
page 15 of Annex G). The analysis uses a one-way fare of P 120,
and on that basis presumes that little or no traffic be
could
diverted from Odiongan-Batangas liner service and no 
significant
traffic would be generated by the new service, because the service

quality differential in comparison to motorized 
banca services
would be counterbalanced by a price differential. The presumption

is that 
 only one-quarter of the existing banca-accommodated
 
passenger traffic would divert 
to the new ferry service, in the
first year of its operation, with the proportion rising thereafter,
but never reaching 50 percent. With such a low level of
utilization, the fast ferry would experience losses in every year,

as shown on page 20 of Annex G.
 

But a lower fare of P 80 would create a diversion of at least
three-quarters of banca passengers from existing services, 
and
would also create a small traffic increment by offering a superior
product at nearly the same 
cost of the inferior product. Traffic
would thus be at least three times the first year 
level shown in
Annex G, and passenger revenue would double. 
With two round-trips
'pir day, however, voyage expenses would also double. The 
net
effects of two-round-trip-per-day operation would be to reduce, but
not to eliminate, annual losses. Operation of the Izumi Maru would
become profitable if: 
(i) the vessel would operate two round-trips
per day at nearly 100 percent of capacity and a fare of P 80, in
1993 terms; or 
(ii) the vessel would operate two round-trips per
day with an average load factor of 80 percent and a fare of P 100,
in 1993 terms. Operation of three round-trips per day, by the late
1990s, could also make the Izumi 
 Maru fast ferry services
profitable. Fast ferry services, however, are less desirable for
the Odiongan-Mansalay route than are RORO ferry services because of
the significant 
amount of cargo to be accommodated, and the fast
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ferry services could not quickly be made profitable if the ferry

were competing with a RORO vessel 
on the route, instead of only

with motorized bancas.
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5. MINDORO-MARINDUQUE ROUTE
 

Route And Port Analysis
 

In 1993, the only shipping service between 
Mindoro and
Marinduque operated between the municipal ports of Pinamalayan, on
the east central coast of Mindoro, and Gasan, on 
the west central
coast of Marinduque. 
Neither port has significant port facilities,
and each accommodates only motorized bancas. 
The LSRS examines in
thi6 chapter whether or not traffic volumes merit a higher standard
service, and, if so, whether the current route requires upgrading,
or 
a new route, between a Marinduque port and Calapan, should be
 
opened.
 

In 1993, the Pinamalayan-Gasan route, which has a route 
length
of 32 n.m., was being served alternately by four pumpboats. 
 The
frequency of voyage along the route was once a day, with an average
sailing time of three hours. 
The pumpboats plying the route ranged
in size from 7 to 15 GRT. The passenger capacity of the pumpboats

was 50-70 passengers, or an average of 60 persons.
 

Pinamalayan port is the entry/exit point of trade and travel
coming from, or going to, 
the municipalities of Gasan and Cawit 
in
Marinduque, 
as well as Barangay Concepcion (Maestre de Campo
Island) in Romblon. Gasan port caters only to the trade and travel
bound for, or 
coming from, Pinamalayan.
 

The port of Pinamalayan has no 
existing port facilities, and
vessels that 
call can only approach the shore. The pumpboats are
usually anchored at distances of 
7-10 meters from the shoreline.
An improvised wooden flat boat (10 x ft. 3.5
ft. 20 x ft.) was
being used, in 1993, to bring the passengers and cargo shipments to
the shoreline. Passengers were also being carried one by one
the pumpboat to the shoreline by the arrastre gang. 
from
 

This was also

the case at the port of Gasan.
 

Market Analysis
 

PPA statistics indicate 
that 1992 traffic at Pinamalayan
totaled 23,200 embarking and disembarking passengers and 1407 mt of
cargo, of which 780 mt was 
outgoing. The cargo traffic was down

significantly from 1991.
 

LSRS surveys at Gasan and at 
Pinamalayan identified that
pumpboats operating between the
 
Gasan and Pinamalayan were
accommodating an 
average of 48 passengers per direction per day,
when services were being operated. Approximately one-quarter of
the time, the 
seas in this part of the Philippines are too rough
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for small vessel operation, so the Gasan-Pinamalayan service
 
probably does not operate more than about 270 days of the year. On
 
that basis, the annual movement of passengers between Gasan and
 
Pinamalayan would be 13,000 per direction. This would check out
 
with the 1992 Pinamalayan passenger traffic, if other routes out of
 
Pinamalayan (which are to very small islands and are operated
 
irregularly) account for only small proportions of passenger

traffic, and there had been 15 to 20 percent traffic growth from
 
1992 to 1993.
 

Both Mindoro provinces produce large surpluses of rice each
 
year, and the principal commodity moving in the outward direction
 
from Pinamalayan is rice. Shippers interviewed by the LSRS survey

team indicated that (combined) they ship more than 800 sacks of
 
rice per week to Marinduque, which is equivalent to 40 mt. Three
quarters of that amount, however, was being moved on a vessel owned
 
by one of the traders, so only about 10 mt per week was being moved
 
by pumpboat shipping service. A shipper of fruits and vegetables
 
indicated that he was shipping about 100 baskets a month to Gasan,

which is equivalent to 5-6 tons. These shipments are probably

seasonal, however, so annual totals may not have been as high as
 
these shipping rates suggest. Taking into account both these
 
shipper interviews and PPA port data, the cargo flows in two
 
directions on the Gasan-Pinamalayan route probably were on the
 
order of 1,000 mt in 1993.
 

Considering the very low standards of the two ports,

Pinamalayan and Gasan, it may be desirable to consider the
 
possibility that Mindoro-Marinduque services should be provided
 
over a new route. The port of Calapan is already developed for
 
RORO services, and is about 37 n.m. distant from the Marinduque

port of Balanacan, and about the same distance from the newly

upgraded Marinduque port of Cawit. The establishment of RORO
 
services between Calapan and one of the two Marinduque ports would
 
be likely to result in Mindoro becoming the predominant source of
 
Marinduque supplemental rice supplies. Marinduque requires 
an
 
annual rice inflow on the order of 13,000 mt. The proposed new
 
ferry service should also generate tourist movements, which cannot
 
be generated by a service where passengers must be carried by
 
arrastre workers for 7-10 meters 
in order to reach the shore.
 

Banca operators charge P50 per passenger between Pinamalayan

and Casan. The lipper end of the third class passenger fork tariff
 
for a Calapan-Baianacan route is P46, but a fare of P50 would be
 
appropriate to induce services to be initiated. The improved

standards, such as not having to be carried to and from the RORO
 
ferry and 340/350-day-a-year operations, would be likely to induce
 
a passenger traffic increment of 10-15 percent. Thus, base year

(1993) passenger traffic volumes might have reached 15,000 per

direction, had a Calapan-Balanacan (or Cawit) RORO ferry service
 
been in operation throughout the year.
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The RORO ferry would charge P100 per ton of Class C breakbulk
 cargo, roughly one-half of the cost of moving these cargoes between

Pinamalayan and Gasan 
(PIO per 50-kg. sack of rice or basket of
vegetables). 
The RORO ferry charge for a light goods vehicle, that

would accommodate an average of 5 mt 
of cargo, would be P900, 
or
P180 per mt of cargo. The arrastre charges, which movement of
 cargo aboard vehicles would eliminate, are currently P200 per ton
(P5 per 50 kgs. at both Gasan and Pinamalayan), so that the current

shipping and handling cost is around P400 per 
mt. The RORO
operation would not really 
cut cargo transport costs in half,
however, because the anticipated large imbalance of cargo movements
in two directions 
would mean that "empty repositioning costs of
vehicles" would need to be borne by cargo in the "heavy" direction.
 

If the proposed Calapan-Balanacan RORO ferry had operated a 6day-a-week schedule, one round-trip per day, in 1993, 
the average
traffic per voyage would have been 48 passengers and 10 light cargo
vehicle-, equivalent to 20 PCUs, and 
some passenger vehicles might
also have been accommodated. The LSRS anticipates that traffic
growth would be fairly rapid on this route, since both northeastern

Mindoro and the island of Marinduque have good potential for
tourism development, and other growth potential. 
 Thus, the ideal
vessel to be employed in the route probably would have a capacity

for 200 passengers and 50 PCUs.
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6. FINDINGS & RECOMMENDATIONS
 

Two general findings of this report in regard to the needs for
new liner shipping and ferry services to ports of Romblon Province

and Marinduque are that:
 

Motorized banca services 
are generally unreliable, and
the majority of operators overcharge, and competition by
larger vessels should be franchised wherever possible.
 

There is considerable unrealized potential for RORO ferry
services, including at least 
two routes considered in

this report.
 

LSRS specific findings and recommendations in regard to 
five
routes given consideration 
in this report are presented in the
following paragraphs. Figure 2 indicates the services that the
study is recommending be instituted in 
the short term and in the

long term.
 

Romblon-Marinduque-Manila
 

Both legs of the proposed Romblon-Marinduque-Manila route were
operated, during 
some periods of the 
1980s and early 1990s, but
services have been discontinued and 
none were being operated in
1993. The ?,arinduque-Manila leg may 
no longer be a viable route
because of lower
the costs and shorter travel times of the
ferry/road transport alternative, i.e., 
RORO ferry service daily
from two Marinduque ports, Balanacan and Sta. Cruz, to 
the Luzon
port of Dalahican at Lucena City, and 
then 3-hour travel
transport between Lucena and Manila. 
by road
 

Whereas an interested
operator should be
not discouraged from initiating direct
service between sea
Marinduque and Manila, 
it is not a service for
which there 
is any clear need, and viability of any service on 
the
 
route is very doubtful.
 

The other leg appears desirable for a passenger ferry, with
limited space for breakbulk cargo. However, the LSRS was unable to
obtain historical passenger traffic information for this route, and
therefore cannot give a good 
indication of the optimal size 
of

vessel for the route.
 

Sibuyan-Tablas
 

A new ferry service that would 
provide a direct connection
between the Romblon Province islands Sibuyan
of and Tablas is
urgently needed, and would produce very high economic benefits in
compaiison to continued 
reliance on pumpboat 
operations between
Sibuyan and Romblon and Romblon and Tablas, requiring transfer at
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FIGURE 2 

RECOMMENDED NEW MARINDUQUE AND ROMBLON FERRY SERVICES
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Romblon Port. Until the proposed new service is initiated, the
 
potential for trade between Tablas and Sibuyan will continue to be

severely constrained, as such trade has essentially been "priced

out 
of the market" due to high pumpboat and arrastre charges.
 

A new service appears financially viable for a combined
 
passenger/cargo vessel, with capacities for 80-120 passengers and

around 100 tons of breakbulk cargo. The LSRS proposes that initial

charges be P50 for passengers (one-half of what they are now paying

for lower-standard services) and P120 per ton of Class C cargo.

These charges, maintained in real terms, should produce annual
 
revenue of at least P3 million by 1996.
 

Odiongan-Mansalay
 

A RORO ferry service on this route is badly needed, but

improvement of Mansalay Port will be essential in order to i.nitin.te

the ferry servicds. Economic benefits would 
be high for local
 
(Romblon Province-Mindoro) traffic, and the service would 
also

provide a good transport alternative to the direct sea service
 
between Odiongan and Batangas. Of the three sizes of RORO ferry

vessel which are analyzed for the route in Annexes D, E and F of
 
this report, the smallest is the only one which would appear 
to

offer good prospects of financial profitability in the short term.
 
From the standpoint of meeting all road vehicle and cargo

interisland movement demand, however, the optimal vessel might be
 
between the sizes of the two smallest examined by the study, i.e.,
 
a capacity for 9 BEUs might be most appropriate.
 

Odiongan-San Jose
 

The Odiongan-San Jose route would not serve 
the same market as

the Odiongan-Mansalay route, but would also help to 
 assure
 
residents of Romblon Province of adequate supplemental supplies of
 
rice and vegetables. The principal benefits of the new ferry

service would accrue to the inhabitants of Occidental Mindoro,

however, as it would help to end 
the relative isolation of that
 
province, providing improved market access for the 
province's

agricultural surpluses, and access, also, to an area with
 
attractions for vacationing (Romblon Province).
 

The vessel required to serve an Odiongan-San Jose route,

however, would need to be small in order 
for the route Lo be

viable, and a conventional liner vessel operating just three round
trips per week might be more appropriate than the RORO ferry option

examined by the LSRS. Should RORO ferry 
services be initiated
 
between Odiongan and Mansalay, during the 1990s, thereby ensuring

that Oriental Mindoro will be a principal supplier of agricultural

commodities to Romblon Province's food
meet deficits, then RORO
 
ferry services between Tablas and 
San Jose would be unlikely to
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prove viable until sometime in the next century.
 

Mindoro-Marinduque
 

Current services are between the undeveloped ports of Gasan
 
and Pinamalayan, and standards are quite low, although the passage

being charged by the banca operators serving the route is
 
reasonable (P50 for a voyage of 
32 n.m.). Any upgraded service
 
would need to operate out of the port of Calapan, which is 37 n.m.
 
from the Marinduque port of Balanacan. Even in 1993, potential

traffic volumes were at levels of 15,000 passengers in each
 
direction and 15,000 
cargo tons in the Mindoro to Marinduque

direction, with the likelihood of a much lower volume of cargo in
 
the opposite direction.
 

A RORO ferry service between Calapan and either Balanacan or

Cawit appears desirable, in 1995, and a vessel with capacities for
 
200 passengers and 50 PCUs would probably be appropriate.
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ANNEX A
 

ROMBLON ECONOMY & TRADE
 

Physical Features & Land Use
 

Romblon is strategically located in the center of the
 
Philippines. It is 187 nautical miles and 169 air miles from
 
Manila. The province is composed of twenty islands and islets,

with the major islands being Tablas, Romblon, and Sibuyan.

Generally, the terrain is hilly to mountainous (i.e., 30-60 percent

slope). The province is divided into 17 municipalities, and has a
 
total land area of 1,356 square kilometers. Table A.1 shows the
 
land area by island and municipality.
 

The province is characterized by various types of land uses.
 
Basically, the province is agricultural in nature. Around 42
 
percent of the total land area is devoted to agriculture. Table
 
A.2 shows the different types of land uses of the province and the
 
corresponding land use area.
 

Demography, Employment & Travel Pattern
 

The population of Romblon was 228,000 in 1990. It had, in
 
that year, manpower resources (15 year-olds and above) of 132,000
 
persons. Of these, 76.5 percent were employed, 3.8 percent were
 
unemployed, and 
19.7 percent were not in the labor market. The
 
provincial employment by major industry is shown in Table A.3.
 

The average labor productivity (all sectors) was P5,300 per

employed person per annum, in 1990, expressed in 1988 prices.

The Gross Value Added (GVA) per capita in the same year was
 
P2,730.
 

The mobility inclination of the population (i.e., traveling
 
age with financial capability) of Romblon iis high. Based on LSRS
 
interviews, the combination of proximity of the province to
 
Batangas (102 n.m. and eight hours sailing time), and the
 
frequent and regular vessel calls, make it more attractive for
 
Romblonanos to shop and experience the social amenities being

offered in Metro Manila. It is very common for Tim to spend

their weekends in Metro Manila.
 

There were, in 1993, two RORO vessels (MV Kristoffer and MV
 
Salve Juliana) making calls at selected ports of the province. MV
 
Kristoffer has a passenger capacity of It was
1,600. plying the
 
Odiongan-Batangas route every Monday, Thursday, and
 
Saturday. MV Salve Juliana has a passenger capacity of 685 and
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Table A.1
 

Romblon Province Land Areas, by Island & Municipality
 

Islands & 


Municipalities 


Tablas
 

Alcantara 

Calatrava 

Ferrol 

Looc 

Odiongan 

San Agustin 

San Andres 

Sta. Fe 

Sta. Maria 


Subtotal 


Sibuyan
 

Magdiwang 

Cajidiocan 

San Fernando 


Subtotal 


Romblon
 

Banton 

Corcuera 

Concepcion 

San Jose 


Subtotal 


Small Islands 

Total: Romblon Province 


Land Areas
 

(square kilometers)
 

71.9
 
86.7
 
32.3
 
68.7
 

137.9
 
78.6
 
75.5
 
66.1
 
43.8
 

661.5
 

111.9
 
161.4
 
190.1
 

463.4
 

28.3
 
23.4
 
23.3
 
28.9
 

127.1
 

104.0
 
1356.0
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Table A.2
 

Romblon Province Land Use, 1990
 

Classification : Area (Sq. Km.): %
 

Agricultural
 
Lowland 

Upland 

Devoted to Coconut : 


Forest Land 

* Swamp Land 

: Pasture Land 

Fishing Area 


: Built-Up Area 

Idle Land 


: 


: 

: 


166.6 : 12.3 
226.7 : 16.7 
175.5 : 12.9 
475.1 : 35.0 
40.4 : 3.0 
66.7 : 4.9 
3.9 : 0.2 

27.4 : 2.3 
173.6 : 12.8 

T o t a l 	 1,355.9 : 100.0 

Source: 	National Economic and Development Authority
 
Region IV, 1990
 

Table A.3
 

Romblon Province Employment, 1990
 

Major Industry Employment (employees)
 

Agriculture, fishing and forestry 

Mining and quarrying 

Electricity, gas and water 

Manufacturing 

Wholesale and retail trade 

Construction 

Transport, storage and communications 

Service (community, social, etc.) 

Financing, insurance, real estate and
 

business service 

Activities not adequately defined 


Total 


-------- 7-----------------------

Source: 	Department of Trade and Industry
 

Romblon, 1990
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60,500
 
1,500
 

100
 
12,500
 
4,000
 
3,200
 
2,700
 

15,400
 

800
 
300
 

101,000
 



provided direct service from Romblon to Manila every Sunday.

Reportedly, these two vessels were always full or even overloaded
 
with passengers, despite the fact that service standards were
 
low.
 

Agriculture
 

Farming
 

Tablas Island is the major area of agricultural crop

production of Romblon Province, with Sibuyan Island being the
 
second most productive area of the province. The total
 
agricultural crop production of the province was 112,699 metric
 
tons in 1990. Table A.4 shows the 1985 and 1990 agricultural
 
production totals, by commodity.
 

There was a noticeable increase in yield in agricultural crop

production, i.e., except for corn and banana, in 1990. This was
 
attributed by Romblonanos to the new farming methods being employed

in the area through the assistance of the local government. The
 
farming practices have greatly changed from the old or traditional
 
methods to an improved farming system. Government workers in the
 
province have been assigned to work with and convince the farmers
 
to practice alley planting, fertilizer application and the use of
 
improved crop materials. However, Romblon agriculture still has
 
problems of: conserving/preserving soil moisture content during the
 
dry season, preventing soil erosion during the rainy season, and
 
increasing the soil fertility.
 

Livestock & Poultry
 

The total number of head of livestock and poultry of Romblon
 
was 444,645, as of April 1993. Livestock comprised 17.9 percent of
 
the total, with poultry accounting for the remaining 82.1 percent.

The breakdown of livestock and poultry population is shown in Table
 
A.5.
 

The 1993 populations of cattle, carabao and goats indicate
 
steep declines from the levels of 1985. These declines in
 
livestock populations are due to a diminishing interest on the
 
islands of the province in livestock raising. At one time, the
 
Romblon livestock industry was one of the centerpieces of the
 
government's development program for the province, but government

assistance efforts have been discontinued. There is also a
 
declining trend in the use of carabao in farming, i.e., the use of
 
modern machinery is greatly favored over continued use of carabao.
 
Another reason for the decline of the carabao and goat populations

is that the meat of carabao and goats is not as popular as pork and
 
chicken.
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Fisheries
 

The province has wide expanse of marine water which is within
 
the migratory routes of various species of fish moving from the
 
Pacific Ocean to the China Sea, thereby making the area ideal for
 
municipal and deep-sea fishing. The major fish producing town 
in
 
the province is Looc (Tablas Island). The total fish
 
production/catch in the province was 
10,409 metric tons in 1990.
 
Around 99.7 percunt of the total production was comprised of marine
 
fish catch, and only 0.3 percent comprised production from inland
 
fishing activities and fishponds.
 

Romblon Food Self-Sufficiency
 

Based on the per capita food intake released by the Food &
 
Nutrition Research Institute (FNRI), May 1989, the per capita

consumption in Romblon is 303 grams/day of rice, 24 grams/day of
 
corn, 111 grams/day of vegetables, 107 grams/day of fruits, 46
 
grams/day of meat & poultry products, and II1 grams/day of fish &
 
products.
 

The provincial demand for consumer food is estimated based 
on
 
the above consumption rates. The supply and demand situation of
 
the province (i.e., for rice, corn, fruit, vegetable, fish
 
products, meat, and poultry products) is presented in Table A.6.
 
The province has corn, fish, meat and poultry product surpluses.

There is an insufficient supply of rice, and the province must
 
import rice from Mindoro and other areas of the Philippines. The
 
Table A.6 estimate of demand for corn is confined to human
 
consumption and does not include the Romblon Province needs for
 
corn as a component of livestock and poultry feeds.
 

Natural Resources
 

Forestry
 

Romblon Province has an estimated 200 square kilometers of
 
commercial forest lands. Around 26.7 square kilometers are 
forest
 
reserves and 71.85 square kilometers are timberlands. A wide and
 
thick blanket of commercial forest is found in Sibuyan Island.
 

There may be significant potential for the development of wood
 
and woodcraft industries in the province. However, the logging ban
 
being imposed by the government restricts the extent to which the
 
province's forests can continue to be exploited.
 

Mining
 

Large quantities of mineral deposits are found in Romblon.
 
Foremost among these are the marble deposits, estimated by the
 
Bureau of Mines and Geo-Sciences to total 148,721,600 metric tons.
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Table A.4
 

Romblon Province Agricultural Production
 
(Thousands of Metric Tons)
 

Area 
Major Crops Harvested 

(Has.) 

Coconut NA 
Palay 12,240 
Corn 5,090 
Banana 1,649 
Camote 933 
Cassava 782 
Papaya 400 
Avocado 250 
Calamansi 96 
Mango 94 
Pineapple NA 

T o t a 1 

1985 


Volume 


NA 

22,000 

6,265 

6,366 

1,985 

1,614 

1,139 


121 

220 

95 

NA 


Area 

Harvested 

(Has.) 


57,453 

12,286 

5,515 

1,364 


933 

781 

400 

250 

44 

84 

15 


79,125 


Source: a/ Preliminary Estimates
 
Bureau of Agricultural Statistics
 
Romblon
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1990 

a-/ 
Volume 

Yield 
M.T./ 
Ha. 

70,308 
26,600 
6,421 
3,628 
2,160 
1,785 
1,253 

160 
160 
142 
82 

1.20 
2.20 
1.16 
2.65 
2.31 
2.28 
3.13 
0.64 
3.63 
1.69 
5.47 

112,699 



--------------------------------------------------------

--------------------------------------------------------

Table A.5
 

Romblon Province of Livestock And Poultry Populations
 

No. of Head
 

Commodity Type 1985 1990 As of
 
April 1993
 

Livestock
 
Carabao 18,490 13,333 13,581
 
Cattle 22,260 24,974 18,043
 
Hog 45,550 58,037 42.351
 
Goat 24,750 19,289 5,546
 

Sub Total 111,050 115,633 79,521
 

Poultry
 
Chicken 477,550 507,615 356,841
 
Duck 8,770 13,704 8,283
 

Sub Total 486,320 521,319 365,124
 

T o t a 1 597,370 636,952 444,645
 

Source: a/ Bureau of Agricultural Statistics (BAS)
 
/ Estimates based on BAS historical data (1981-86)
 

q/ Actual BAS Survey, Romblon
 

Table A.6
 

Estimated Romblon Province Food Self-Sufficiency, 1990
 

: : : A/l
 
* Commodity : Supply (MT) : Demand (MT)
 

Rice 17,800 25,220 
Corn 6,420 : 2,000 
Fruit : 5,260 : 6,800 
Vegetable : NA : 7,570 
Fish and Fish Products : 8,150 : 9,240 
Meat and Poultry Products : 10,960 : 3,828 

4/ Estimated based on the Food & Nutrition
 
Research Institute (FNRI) Statistics
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The quality of these deposits is considered as one of the best in
 
the world and comparable to the Carrara marble of Italy. Large

deposits of marble are concentrated in the east of the island of
 
Romblon. The islands of Tablas, Alad and Cobrador are also rich
 
sources of marble.
 

The marble processing industry of Romblon includes around 50
 
processing plants. There are trends to increasing demand for
 
marble products, such as tiles, slabs, and balusters. The average
 
monthly production and shipment of marble (tiles/slabs) is 70,000
 
sq.m./month or about 4,000 metric tons. Around 85 percent of
 
marble tiles/slabs are shipped to Manila. The international
 
markets are Tokyo, Japan and Hong Kong.
 

Constraints to Development
 

The province frequently experiences widespread solid erosion
 
and flooding. The problem is usually how to control the excess
 
water in the lowland areas during the rainy season and how to
 
conserve moisture in the uplands, hills and mountains devoted to
 
agriculture during dry season. The irrigation system is mostly by
 
gravity and there are no irrigation pumps being utilized either by
 
the government or private entity. There are 46 communal (22.92 sq.
 
km. service area) and one national (2.81 sq. km. service area)

irrigation facilities in the province, but 12 of these irrigation

facilities need repair or are non-operational.
 

The province is also facing some problems concerning livestock
 
and poultry production as well as fish production. The high cost
 
of livestock and poultry feeds vis-a-vis low farmgate prices
 
discourages many of the backyard/commercial growers. As regards
 
fish production, the destruction of the rich coral colonies in the
 
province due to illegal fishing methods (e.g., dynamite fishing
 
method) poses an alarming situation for the future of Romblon
 
fisheries production.
 

In regard to the industrial sector, Romblon is facing
 
production constraints (quality and quantity) in marble,
 
woodcraft/vinecraft and ceramics industries that can be attributed
 
to the following deficiencies/shortages:
 

- Inadequate capital resources. 

- Inadequate manpower skills. 

- Needs for modern tools and equipment. 

- Lack of technical knowhow. 

- Inadequate infrastructure and support services.
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The intermunicipal and intramunicipal travel in Romblon are
difficult due to the bad condition of roads and scarcity of public

utility vehicles. There is aneed to improve/maintain the existing
roads and to construct roads linking, or providing access to, the

hinterlands. Furthermore, the motorboats/launches and nonmotorized bancas are inadequate and inefficient, so that travel by
sea becomes difficult. There are municipalities that do not have

direct routes, e.g., Cajidiocan to Romblon provincial capital.

Other municipalities are served with only one of
trip public
transport every day (e.g., Tugdan, Alcantara). Liner services are

available only from the province of Romblon to the province of
Batangas. Pumpboats are commonly used 
in trading/marketing of
goods from and to the various islands in the province.
 

Development Policy Thrusts And Directions
 

The provincial development plan is anchored on the development
of the province's principal economic sectors (i.e., agriculture,

fisheries, forestry and rural industries) and the provision of
vital infrastructure facilities. The focus is geared towards

increased agricultural productivity to attain food self-sufficiency

and produce sustained levels of raw material supplies for agro
processing industries. The government has adopted the 
following

strategies for accelerating provincial development:
 

Intensification of 
 cereal, fruit, and vegetable

production.
 
Coconut palm grove rehabilitation, with multi-storey
 
cultivation and intercropping.
 

Increase in livestock and poultry populations.
 

Focus on agro-forestry projects, forest lands and
 
critical water sheds rehabilitation.
 

- Establishment and promotion of labor-intensive/resource
based cottage industries.
 

- Encouragement of the development of sources of indigenous
materials to ensure adequate supply of raw materials, and
thereby induce new resource-based industry.
 

- Development of markets through promotional efforts, trade 
fairs and exhibits. 

- Expansion and strengthening of intraprovincial and inter
provincial linkages to accelerate the growth of trade.
 

- Design and implementation of infrastructure development 
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programs, including electrification, construction and
 
improvement of existing roads and ports, construction and
 
rehabilitation of irrigation systems, and construction of
 
seawalls and flood control structures.
 

Institution of trade and industry financing programs to
 
facilitate the provision of credit to small 
and medium
 
industries.
 

Strengthening of linkage and support to non-government
 
organizations (NGOs) and private voluntary organizations
 
(PVOs) addressing aspects of provincial development.
 

Strengthening of Odiongan as the major trading and bulk
 
buying center to ease both the intra- and interprovincial
 
flow of goods.
 

Provincial Trade
 

The National Statistics Office (NSO) produces each year

nation-wide information on origin-destination (O-D) of seaborne
 
domestic cargo. Table A.7 presents the totals of domestic sea
 
trade of Romblon Province for each year of the 1991-1993 period,

and for the period as a whole. The port city of Odiongan and its
 
port of Poctoy are not separately identified by the NSO in its
 
annual O-D information, but probably account for most of the "other
 
public ports" cargo.
 

Table A.8 identifies the 1991-1993 cargo outflows from Romblon
 
Port, by port of shipment destination and by commodity. The table
 
shows clearly the dominance of marble shipments from Romblon
 
Island. During the three years, approximately 29,000 tons of
 
marble were shipped to Manila and another 15,000 tons were shipped

to Batangas. These outflows, alone, represented 40 percent of the
 
total cargo outflow from the port during 1991-1993. Other three
year marble shipment totals from Romblon Port included nearly 5,000
 
tons shipped to Cebu and 4,000 ton3 shipped to Iloilo.
 

Table A.9 identifies the 1991-1993 inflows at Romblon Port.
 
Although there are no regular shipping services between this port

and the Occidental Mindoro port of San Jose, more than 4,000 tons
 
of rice were shipped from San Jose during the three years. Rice
 
inflows from Batangas were even larger, reaching a 3-year total of
 
nearly 7,000 tons. The vessel serving the Romblon-Batangas route
 
is of the RORO type, and vehicle movements became significant in
 
1993, with nearly 1,400 tons of vehicles moving from Romblon to
 
Batangas (Table A.8) and somewhat more tons in
than 1,500 moving 

the opposite direction (Table A.9).
 

RORO services are of much greater importance between Odiongan
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and Batangas. As shown in 
Table A.10, more than 13,0'JO tons of
 
road vehicles moved to Batangas, during 1991-1993, with the annual
 
totals rising from less than 2,000 tons, 
in 1991, to approximately

6,600 tons in 1993. In the other direction, as shown in Table
 
A.11, annual flows of road vehicles increased from a 1991 total of
 
2,200 tons to a 1993 total of more 
than 7,000 tons, and the 3-year

cumulative total exceeded 14,000 tons. According to 
Table A.10,

the principal commodity outflows from other Romblon Province ports

than Romblon Port 
were marble and building stone shipments to
 
Manila, which increased from almost nothing in 1991, to 3,800 tons
 
in 1992, and 2,000 tons in 1993. Beer trucks move regularly to the
 
port of Odiongan, and most of outflows are destined for the port of
 
Masbate, a shipment distance of 115 nautical miles. As shown in
 
Table A.10, these beer shipments amounted to 1,400 tons in 1991,
 
and reached the level of 2,200 tons in both 1992 and 1993.
 

Goods vehicles are mostly loaded when they arrive at 
Odiongan

from Batangas, and account for the relatively high levels of "all
 
other commodities" shown in Table A.11. 
Tablas Island receives its
 
cement supplies mainly from the Iligan Cement Corporation, with
 
15,000 tons being shipped from that source during 1991-1993. The
 
Pacific Cement Corporation at Surigao City also shipped about 2,300
 
tons during the period.
 

11
 



Table A.7 

DOMESTIC SEA TRADE OF ROMBLON PROVINCE PORTS, 1991 - 1993 
(metric tons of cargo) 

........ ................."-- --...... .- .......... ......... .. ..
 ....... .... ... .".. .."....--....-.---............-...----.-....-........... .. ...... ... 


ROMBLON, ROMBLON 
Outward 
Inward 

40,452 
17,288 

42,102 
14,819 

27,933 
12,049 

110,487 
44,15 

OTH3ER PUBLIC PORTS 
Outward 8,930 17,818 14,692 41,44 
Inwrard 32,557 33,920 31,773 98,5( 

PRIVATE PORTS 
Ouwad 0 0 o0 
Inward 1,225 8,785 64 10,074 

PROVINCIAL PORT TOTALS 
Outward 49,382 59,920 42,625Inw..d 51,070 151,92757,524 .....43,886 152,1 

Source: Based on orlgin-destination information provided by the National Statistics Office. 



TABLE A.8
 
ROMBLON, ROMBLON SEA TRANSPORT OUTWARD
 

DOMESTIC CARGO FLOWS 1991-1993
 

OTHER OTHER NATIONAL PORTS (AKLAN)1414_ IMarble 108
 
OTHER MUNICIPAL PORTS 


_
!Minorflowl 5 6 13

132 Mi rice 45 

413 Sands & 1 __el 38 70 39 
414 Marble 292 289 419 
825 Metal bi i ' 31 31 
915 Road 26rteuipen2

DUMAGUIT CAUSEWAY/PIER NEW WASHINGTON, AKLL. 
1414 Marbl 47 

NEW WASHINGTON, AKLAN 
JMinor flows
 

600 l other commodity 
 30____ 
413 !Sands & gmvl 13 10 
414 ]MrbleOTHER PRIVATE PORTS (AKLAI) 62 106 

: 413 ISandx & gmel 
1414 IMarble 

-10 
26 

OTHER MUNICIPAL PORTS (ANTIQUE)
[Minor flows 8

PORT OF BATANGAS 8TA. CLARA, BATANGAS 
Minr Row 23 31 28 

_00 All other commodity 10 18 2
 
III Cattle & Carabao 190 119 20 
113 _Sn 28 29 3 
121 Fish, fresh or chilled 15 43 39 
132 Milled rice .,2 4 
133 Unmilled maize 639 
172 Copra 55 12 
195 Rattan 14 -.14 
197 Other aiiulturalconunodies (n.e.1. 4 27 
233 Mineral water & aerated beverges 178

313 Wood charcoal 13 105 2
413 Smada & gavel 855 1,118 928
414 Marblo 6,311 4,862 3,741
416 Buld__stone _ 24 2 5
424 Motalwaste anducrap 3 41 

. _ 735 Household uWsil 4 14 13
814 Building tone 157 233 28817 Til & blding cermnica 11 2
819 l G bottle, 40 517 582
825 Metal buildin parts 179 594 86
915 Road transport equipment 116 1,385

1921 Furniture 6 28 16 
OTHER MUNICIPAL PORTS (BATANGAS) 

1233 IMineral wemr & scratoWd bever1e 
SAN AGUSTIN SAMPALOCAN ISLA VERDE ROCK MOLE 

153 

flowa 12 12 13 
111 Cattle & Caabao 16
 
132 Milled rice 
 30
135 Other ulled grains 18
 
172 Copra 
 12
 
234 Beer
 

.13 1 



---

TABLE A. 8
 
ROMBLON, ROMBLON SEA TRANSPORT OUTWARD
 

DOMESTIC CARGO FLOWS 1991-1993
 

(continued) 

413 Sands & gravel 25 
-414 Marble 18 4 

CULASI, ROXAS CITY, CAPIZ 
__ Minor flows 12 13

413 Sands & gr a vel 72 _ 25 
414 Marble 264 53 124

OTHER MUNICIPAL PORTS (CAPIZ)
j Minor flows 2 

CEBU CITY
 
Minor flows 
 1 8 1

000 All other commodity 4 21 
413 Sands & gravel 352 592 528 
414 Marble 1,781 1,971 1,067
419 Othernon-metallic minemrlo 14 
513 Gas oils 30 
814 Building stone 1 10 19 
819 Glass botlee 313 

ILOILO, ILO CITY
 
Minor flows 
 11 14 5 

413 Sands &gavel 133 205 68 
414 Marble 1,627 1,571 929 
814 Building stone 80 21 "2 

1921 1Furniture 16 61 8VICTORIAS MILL CO. INC. (VITMICO)TRANSLOADING STATION,miI Minor flows 
!414 ]Marble 23 

SAN FERNANDO, LA UNION 
Minor flows 8 29 24 

132 Milled rice 96 74 554
172 Copr 28 146 59 
413 Sand &gravel 259 272 290
414 Marble 508 332 637 
811 Cements 12 
819 Glass bottles 38 71 58 

ILIGAN CITY 
1413 ands& gravel 17 
.. ....-- [414 6Marble66_128

NATIONAL STEEL CORPORATION SUAREZ, ILIGAN CITY 
1000 1JI other commodity 1Co 

ORMOC, ORMOC CITY CAUSEWAY/PIER LEYTE DEL NORTE 
_-[ Minor flows 4MANILA FIRST DISTRICT) NORTH HARBOR 

Minor flows 14 26 50 
000 All other commodity 12 22 48 
113 Swine 12 22 27 
132 Milled rice 1 7 15 
162 Bananas 1 11 5 
172 Copra 283 330 114
225 Molmes & related productu 1,000 1 
233 Mineral water & aerated beverages 23 62 3 
234 Beer 22 22
311 Unprocessed wood (excluding firewood) I 25 5
413 Sands &gravel 1,260 1,957 i,364
414 Marble 9 746 

14
 



TABLE A.8
 
ROMBLON, ROMBLON SEA TRANSPORT OUTWARD
 

DOMESTIC CARGO FIOWS 1991-1993
 

(continued)
 

416 Building stons 67 253 
417 Coal, lige, bitumen, pest, ihale _ 2,800 
419 Other non-metallic minerals 62 
424 
716 

Metal waste and scrap 
Other chemical products 

30 
63 

11 
..... 

6 
0 

724 Veneer & plywood 0 - --- 13 
725 Wood & cork products - 1 27 1 
735 Household utmsils 60 - 103 362 
814 
816 

Building stone 
Bricks & blocks 

248 
16 

3,321 
16 

924 
0 

817 
819 

Tiles & buildiug ceramics 
Glas battles 

5 
908 

_ _48 

1,117 258 
821 Iron& rA bzsic products 1 2 50 
825 Metal building parts 136 357 95 
826 Building equipment 27 
!912 Communications ev 0 15 
915 Road transport equipment 19 29 20 
917 Other transport equipment & pits 4 17 7 
1921 _Fumitnre 
 21 179 77

OTHER MUNICIPAL PORTS 04ARINDUQUE) _
Minor flows 6
 

172 Cor_ 
 48413 Sands & gr'avel 23 

414 Marble 
 39
1825_ _Met__bui__L_ __art_ 
 34 

MASBATE, MASBATE 
1000 Ioter commodity 
 20 
735 Household utensils 20821 Iron &steel basc products 20 

OTHER MUNICIPAL PORTS (MASBAT_, ___..

I IMinor flow_ 8413 ISands &&wel 68 

PULUPANDAN, NEGROS OCCIDENTAL 
Minor flows 5 

413 Sands & gravel 39 
414 Marble 179 24 
921 Furniture 19 

DAAN BANWABACOLOD CITY 
S Minor flows 2 0 

_ J414 IMarble 96 55 
BISCOM HINIGARAN, NEGROS OCCIDENTAL 

I IMinorflows 
BREDCO, RECLAMATION AREA, BACOLOD CITY, NEGROS OCCIDENTAL 

_4 

Minor flows 
413 

S 

,Sands & gavel 16 
414 Marble 371 
814 Building stone 12 

1921 Furniture 13 
NXGROS NAV. INCORPORATED BO. BANAGO, BACOLOD CITY 

Minor flown 5 9 
413 Sands & gmyel 116 210 
414 Marble 1,349 497 
735 Household utensils 39 

1814 Buildi stone 50 12 

15 



TABLE A. 8 
ROMBLON, ROMBLON SFA TRANSPORT OUTWARD 

DOMESTIC CARGO FLOWS 1991-1993 

(continued) 

825 Metalbuildin par 25 
921 Furniture 5 17 

OTHER MUNICIPAL PORTS NORTHERN SAMAR 
Minor flows 4 

412 Salt 240 
OTHER MUNICIPAL PORTS OCC. MINDORO 

I IMinor flows 8 27 10 
414 IMarble 0 20 

SABLAYAN CAUSEWAYIPIER SABLAYAN, OCCIDENTAL MINDORO 
I Minor flows 7 
1 Milled rice 10 

SAN JOSE (CAMINAWIT), CAUSEWAY/PIER, MANGARIN, 
_ _Io_ flows 

SAN JOSE, 
8 3 

4 Marble 
SAN JOSE DECK & WAREHOUSING INC. WHARF, SAN JOSE, OCCIDEN 

16 4 15 

I IMinor flows 10 
CALAPAN, ORIENTAL MINDORO

Mi/dnor flows 3 
OTHER MUNICIPAL PORTS ORR. MINDORO 

I Minor flows 6 2 
PUERTO GALERA, OWIENTAL MINDORO 

Minor flows 22 
172 Copra _ 34 
414 Marble _ 23 
915 Road _tsport_equipment_ 14 

ROXAS (DANGAY), ORIENTAL MINDORO __ 
Minor flows 0 1 

413 Sands vet 35 _0 

414 Marble ..... _13 14 10 
PUERTO PRINCESA CITY, PALAWAN__

MI Iminorflows ,__ _1_, 

_ 

1413 Sanda & gravel 79 , 
414 Marble 310 

OTHER MUNICIPAL PORTS QUEZON 
Minor flows 47 32 26 

000 All other commodity 27 17 0 
113 Swine 31 30 4 
121 Fiah,fresh or chilled 51 11 13 
132 Milled rice 0 38 17 
133 Unmilled maize 12 
172 Copra 657 887 397 
192 Other oil seeds 63 
196 Other vegetable raw materials 12 3 0 
233 Mineral water & aerated beverages 6 10 20 
235 Other alcoholic beverages I 1 1 
311 Unprocessed wood (excluding firewood) 14 7 
313 Wood charcoal 12 2 3 
413 Sands & gravel 611 178 119 
414 Marble 1,817 1,462 669 
419 Other non-ntalflic minerals 27 
735 Household utensils 38 30 36 
819 Glass bottles 282 208 125 
825 Metal building paits 8 50 16 

____ 915 Road transport equipment 12 2 0 

16 



TABLE A. 8
 
ROMBLON, ROMBLON SEA TRANSPORT OUTWARD
 

DOMESTIC CARGO FLOWS 1991-1993
 

(continued) 

CASIGURAN CAUSEWAY/PIER (1IBACONG), AURORA, SUB-PROVINCE

jMinor flowsI
 

1172 lCopra 17
 
1414 IMarble 29
 

COTTA, LUCENA CITY
 
Minor flows 
 33 221
 

111 Cattle & Carabao 17
 
172 Copra 284 264 135
 
413 Sands&grvel 
 543 134 203
 
414 Marble 
 686 313 352
 
735 Household utensils 
 2 2 13
 

1819 Glass bottles 
 51 51 19
 
INFANTA PIER (DINALAHICAN) INFANTA, QUEZON
 

Minor flown 
 14 13
 
113 Swine 
 11_ 6
 
72 Copra 
 84 91
 

413 Sands & gravel 
 95 53
 
414 Marble 
 83 77
 
735 Household utensils 
 16 9
 
819 Glass bottles 41 36.
 

OTHER MUNICIPAL PORTS ROMBLON
 
Minor flows 
 38 37 74
 

000 All o,er conmuodity 
 14 15 37
 
IlI CWle & Carabw 
 10 44
 
113 Swine 3 15 7

121 Fish, fresh or chilled 0 0 44
 
122 Fish, preserved 
 6 14 5
 
132 Milled rice 
 114 141 223
 
172 Copra 
 105 425 304
 
233 MineralBwer & aerated beynerag, 
 3 7 33
 
234 Beer 17 .... 43
 
313 Wood charcoal 
 27 8
 
413 Sands & avel 
 105 657 230
 
414 Marble 128 455 741
 
735 Household utensils 


_ 4 30 4
 
811 Cements 
 9 4 28
 
814 Building stone 9 1 48

819 Glass bottles 45 216 266
 
821 Iron & steel basic products 
 11 2
 
825 Metal building parts 
 1 10 45
 

1915 Road trnisport equipment 13 161

1921 Furniture 2 13 3
 

OTHER PRIVATE PORTS ROMBLON
 
13I Mio flows 14
 

I~ d rice 
 50
 
LARKN SIQUIJOR
 

I IMinor flows 8
414 IMarble 
 16
 
OTHER MUNICIPAL PORTS SOUTHERNN LEYTE


I IMinor flown 4
 
1414 Marble 

17
 



TABLE A. 9
 
ROMBLON, ROMBLON SEA TRANSPORT INWARD
 

DOMESTIC CARGO FLOWS 1991-1993
 

OTHER MUNICIPAL PORTS (AKLAN)_ 
1811 [Cements 120 

NEW WASHINGTON, AKLAN 
I TMinor flows 4 

132 Milledrice 10 
SAN MIGUEL CORPORATION NUMANCIA, AKLAN 

S Minorflows 2 
132 lKilled rice 18 

BATAAN REFINING COMPANY BO. LAMAO, LIMAY, BATAAN 
1522 ILubricants 4,749 

PORT OF BATANGAS STA. CLARA, BATANGAS 
Minor flows 35 46 72 

000 All other commodity 850 847 765 
Ill Cattle & Carabao 29 1 
132 Milled rice 1,011 5,608 318 
135 Other unmilled __ans 65 1 
155 Other vegetables 7 8 17 
212 Dairy products 0 13 
221 Flour & related products from grain 697 490 193 
224 Sugar 167 156 50 
226 Other food preparations 107 43 63 
227 Animal Feeds 163 102 98 
233 Mineral water & aerated beveraes 99 406 207 
234 Beer 143 6801 752 
235 Other alcoholic beverages 17 1 
236 Coconut oil 4 15 5 
412 Salt 19 61 9 
414 Marble 93 2 
418 Petroleum 98 188 18 
511 Gasoline & aviation fuel 14 
512 Kerosene 57 51 
513 Gas oils 13 114 89 
522 Lubricants 451 165 370 
523 Otherproducts 11 3 58 
618 Other fertilizers 111 51 6 
716 Other chemical products 7 13 2 
725 Wood & cork products 0 254 
728 Apprel 1 11 6 
811 Cements 127 476 651 
819 Glass bottles 451 173 226 
821 Iror & teel basic products 103 12 43 
825 Metal building purts 1 19 
1915 Road transport equipment 303 354 1,533 

PHILIPPINE ENERGY SUPPLY BASE MABINI, BATANGAS 
[618 1Other fertilizem 85 

PILIFINAS SHELL PETROLEUM CORPORATION, TABANGAO, BATANGAS C 
1513 I(as oils 812 

CULASI, ROXAS CITY, CAPIZ 
I l o '_1 
1132 rice _illed 60 45 

OTHER MUNICIPAL PORTS (CAPIZ) 
Iinor flows 1 14 

1~32 Milndrice 28 118 

18
 



TABLE A. 9
 
ROMBLON, ROMBLON SEA TRANSPORT INWARD
 

DOMESTIC CARGO FLOWS 1991-1993
 

(continued)
 

412 Salt 10 

512 Kerosene 
513 Gas oils 
618 Other fertilizers .... 2 

CEBU CITY 

511 Gasoline & aviation fuel 
__ __ __ _ 14--f 

513 Gas oils 
811 Cements ___.........._--7-7_............4.776 

6 

1812 Cement clinkers 28 
NPC, NAGA, CEBU 

825 Metal building pat24 
SASA GOVERNMENT WHARF SASA, DAVAO CITY 

1913 LO"ting & electrical parts
OTHER PRIVATE PORTS AVAO SUR)

1197 10ther anicultural commodities (n.e s.) 

550 

IIO1ILOILA CITY 
Minor flows 

000 All other comnodity 
19 
11 

121 Fish, fresh or chilled 
132 Milled rice 8 
224 Sugar 7 
412 Salt 1 
713 Soap &toiletries 11 

ILIGAN CITY 
1811 Cements 

ILIGAN CEM!TNT CORPORATION, KIWALAN, ILIGAN CITY 
000 All other commodity 

1811 Ceme 1,300 
TACLOBAN, LEYTE DEL NORTE 

1235 lOther alcoholic beversage 
ORMOC, ORMOC CITY CAUSEWAY/PIER LEYTE DEL NORTE 

I IWinor flows 

28 

MANILA (FIRST DISTRICT) NORTH HARBOR 
Minor flowl 86 

000 All other commodity 147 
132 Miad rice 116 
151 Tomatoes 0 
155 Other vegetables 25 
221 Flour &related products from grain 6 
223 Preserved fruits & products 0 
226 Other food preparations 52 
233 Mineral water & aerated beverags 310 
234 Beer 573 
235 Other alcoholic beverages 85 
250 Tobacco products I 
311 Unprocessed wood (excluding firewood) 7 
412 Salt 19 
413 Sands &gravel 
414 Marble 0 
511 Gasoline & aviation fuel 19 
512 Kerosene 33 
.513 Ga oils 98 

19
 

12 
..... ..... 24.. 

12.....i 

w -5--- 24. 
23 
20 

16 

23 3 
0
 

34
 
15 
32 0 

513 
28 

17 

67 
660 

1 

3, 

26 105 
42 228 
15 38 
1 17 
0 7 
2 17 
1 11 
8 23 

180 181
 
42 116
 
17 76
 
25 2 
20 11 

1 5 
31 

135 
11 13 
7 19 

24 285 



TABLE A. 9
 
ROMBLON, ROMBLON SEA TRANSPORT INWARD
 

DOMESTIC CARGO FLOWS 1991-1993
 

(continued) 

522 Lubricants
523 Other products 

712 Vitamins & pharmaceuticals 

713 Soap & toiletries 

724 Veneer & plywood 

728 Appre 

735 Household utensils 

811 Cements 

819 Glass bottles 

821 Iron & steel basic products 

825 Metal buildiq parts 

913 Lighting & electrical parts 

915 Road transport equipment 

916 Special purpose road vehicles 

921 Furniture 


1924 iRefrigerators & freezers 

STA. CRUZ, MARINDUQUE (BUYABOD)
 

61Iother fertilizers 

BALANACAN, MARINDUQUE 

Minor flows 

234 Beer 

235 Other alcoholic beveages 

735 Household utensils 

811 Cements 

1821 Iron & steel basic products 
MASBATE, MASBATE__ 

J l Cattle & Carabao 
FLORO CEMENT CORPORATION LUGAIT, MISAMIS ORIENTAL 

IC ents 
NEGROS NAV. INCORPORATED BO. BANAGO, BACOLOD CITY 

JMinor flows 

224 Sugar 

724 Veneer & plywood 

811 Cements 


SAN JOSE (CM XNAWIT),CAUSEWAY/PIER, MANGARIN, SAN JOSE,Il Minor fo1 


132 Milled rice 

412 lSalt 


OTHER MUNICIPAL PORTS QUEZON 
Minor flows 


000 All other copnoty 

132 Milled Ace 

221 Flour &relited products from grain 

224 su__ 


1233 Mineral water & aerated beverages 

234 Beer 

513 Gas oils 

522 Lubri.ant 

811 Cements 

819 Glass bottles 

821 Iron & steel basic products 

915 Road trort equipment 


COTTA, LUCENA CITY 

20
 

24 3 9

47 21 1
 

10 3 4
 
31 0 2
 
31 6 12
 
11 1 10
 
47 4 105
 
95 309 400
 
121 6
 

456 104 60
 
11 2 10
 
23 2 14
 
32 10 42
 

29
 
22 5 11
 
11 3 10
 

50 ___ 

19 11
 
30
 

2 36
 
13
 

6 20
 
0 61
 

18
 

720
 

29 24 0
 
131 64 17
 
13
 

308 34
 
_ 

4 3
 
949 1,080 1,998
 
20 16 44
 

45 4
 
221 531
 

49 6
 
121 26
 
65 10
 
56 13_ 
79 25
 
25 1
 
33
 

259 130
 
15
 
29 1
 
12
 



TABLE A. 9
 
ROMBLON, ROMBLON SEA TRANSPORT INWARD
 

DOMESTIC CARGO FLOWS 1991-1993
 

(continued)
 
| . : ......... *. *..
 

Minor flows 18 12 29
 
135 Other unmilled grains 
 35
 
221 Flour & related products from g.ai. 7-8 2
 
811 Cements 19 6 37
 
812 Cementclinkera 13 13
 

OTHER MUNICIPAL PORTS ROMBLON
 
Minor flows 10 10
 

226 Other food prepartions 90 173 2
 
235 Other alcoholic beverages 39 13 34
 
811 Cements 92 72
 
819 Gla bottles 17. 17
 
916 Special purpose road vehicle. 10
 

21
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TABLE A. 10
 
OTHER MUNICIPAL PORTS (ROMBLON) SEA TRANSPORT OUTWARD
 

DOMESTIC CARGO FLOWS 1991-1993
 

.0.0 
SAN JOSE DE BUENAVISTA, ANTIQUE 

197 1Other agricuitural commodities (n.e.s.) 
PORT OF BATANGAS STA. CLARA, BATANGAS 

_ Minor flows 
000 All other commodity 
111 Cattle & Carabao 
113 Swine 
121 Fish, fresh or chilled 
163_]Tenperate fruit_ 
165 Maneoes, avocados, guava, 
167 Other fresh fruit- 
172 Co_ 
226 Other foodpreparations 
227 Animal Feeds 

mangosteen 

233 Mineral water &aerated beverages 

___234 Beer 


_ 235 Other alcoholic beverages 

311 Unprocessed wood (excluding firewood) 


,,, _735 Household utensils 


811 Cements 

819 Glass bottles 


825 Metal building parts

915 Road transport equipment 


1916 Special purpose road vehicles 

BAUAN PIER, BAUAN, BATANGAS
 

233 Mineral water &aerated beverages

234 Beer -"_30
 

SAN AGUSTIN SAMPALOCAN ISLA VERDE ROCK MOLE
 
132 Milled rice 

133 Uninilled maize 


OTHER PRIVATE PORTS (BATANGAS)
511 Gsoline & aviation fuel 
512 Kerosene ._._16 
513 Gas oils 

PASACAO, CAMARINES SUR 
81~ JCements 

CEBU CIT__ 
I JMinor flows 


1735 IHousehold utensils 

OTHER MUNICIPAL PORTS (LA UNION) 

1811 ICements 
TACLOBAN, LEYTE DEL NORTE 

0o0 IAI other commodity ._,_ 
226 Other food preparations 
412 Salt 

819 Glass bottles 
BAYBAY CAUSEWAY/PIER, LEYTE DEL NORTE 

_1226 other food preparutions 
RMOC,ORMOC CITY CAUSEWAY/PIkm LEYTE DEL NORTE 

126 [ther food preparations
MANILA IRST DISTRICT) NORTH HARBOR 

M inor flow s 
, 1_111 :Cattle & Ccrabao 

122 

31 24 2 
24 47 4 
79 86 42 

262 298 19 
33 77 5 

1 5: 
28 9 
25 48 2, 
4 69 
0 21 
0I,
 

41 - 170 z 
68 147 84 

2 If 
I01
 

1 17 I 
3
 

157 282 28S 
8 2 51 

1,951 4,5!7 6,598 
157 158 24 

30 

50 
33_ 

16 ' 

_16 

_240
 

47
 
14
 

88 ____ 

26 
103 

90 

323 

39 

75
 

- 6	7 34 72 
6 13 

22
 



___ 

TABLE A. 10
 
OTHER MUNICIPAL PORTS (ROMBLON) SEA TRANSPORT OUTWARD
 

DOMESTIC CARGO FLOWS 1991-1993 

(continued) 

111 Cttle & Carabao 6 .. ... 13 
113 Swine 

_2_4 64 --172 Copra -45
209 553 759226 Other food preparations 10 -. . 0

234 Beer ... . ....
311 Unprocessed wood (excluding firewood) 5 10 63 
413 Sands& gyel . 223 588414 Marble 347

7 1,551 1,216
4 6Buildingstone .. ...- 15 . ..... .. ....... 

724 Veneer &plywood 1. 1.71 
725 Wood & cork products. ... 
,735 Household utensils ......... ........
6. 35.-...-..811 Cments 115 77 14
 
814 Building stone 

_..0 . .. 2,235 845
819 Glass bottles 168 344 51821 Iron & steel basic products 51 2 0825 Metal building parts 15 99 77915 Road transport equipment 31 55 99916 Special purpose road vehicles 10 

1____921Furniture 3 171. 21OTHER MUNICIPAL PORTS (MARINDUQUE) . .... 
Minor flows 

000 Al other commodity 
s
2 10__,__

227 Animal Feedc 10821 Iron & steel basic products 
BOAC CAUSEWAY, BOAC, MARINDUQUE 

16 

~E iminorflows 3 6 11 jUnprocessed wood (excluding firewood)MASBATE,MSBATE ___ 125 

Minor flows 71
000 All other commodity 59234 Beer 1,423 2,027 -2,202
412 Salt 

115 __-
512 Kerosene 31735 Household utensil 15 2819 Glass bottles 459 1.028821 Iron &steel bamic producta 10 15 11

OTHER MUNICIPAL PORTS (MASBATE)
Iminor ow 6234 Beer 210

PULUPANDAN, NEGROS OCCIDENTAL 
1226 lother food preparatimo 78SABLAYAN CAUSEWAY/PIER SABLAYAN OCCIDENTAL MINDORO
 
, IMinor flows 
 4172 ICora 

SAN JOSE (CAMINAWIT), CAUSEWAY/PIER, MANGARIN, SAN JOSE, 
4 

j i Minor flows 8....
SAN JOSE DECK & WAREHOUSING INC. WHARF, SAN JOSE, OCCIDEN[ Minor flows 8 

233 Mineral water & afefted boeve s 45
416 Buil stone 14 

CALAPAN, ORIENTAL MINDORO 

23 
-
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TABLE A. 10
 
OTHER MUNICIPAL PORTS (ROMBLON) SEA TRANSPORT OUTWARD
 

DOMESTIC CARGO FLOWS 1991-1993 

(continued) 

DRISTINATION .COMMODYITY 

Minor flows 
511 Gasoline & aviation fuel 

512 Kerosene 

513 Go 

............ 9!5___,
ot_______m__t30
915 Road trav'port c quipmr t ___-


MANSALAY CAUSEWAY/PIER MANSA LAY, ORIENTAL MINDORO
 
1,'2 IGiasw bottles __ _ _________ 

ROXAS (DANGAY), 	 ORIENTAL MiNDORO 
...... 1811 Cements 
PUERTO PRINCESA CITY, PALAWAN 

Minor flows 
221 Flour & relaed products from grain

235 Other alcoholic beverages 

523 Other products 


..... 1821 Iron & steel basicF producs 

CORON CAUSEWAY/WHARF, PALAWAN
 

Minor flows 
600 All oter conunodity _________ 

511 G-aoline &aviation fuel 
512 Kerosene 
513 Gas oils 
817 Tiles & building ceramics 
916 S ecil purpose road vehicles 

NARRA CAUSEWAY 
1512 IKerorene 

_____]1513 Gaa oils 
PHILAND TIMBER INCORPORATED PANAKAN, NAWA, PALAWAN 

Minor flows 

511 Gasoline & aviation fuel 

513 Gas oils 


OTHER MUNICIPAL PORTS ROMBLON 
Minor flow2 


235 Other alcoholic beveraes 

412 Salt 

811 Cements 

819 Glass bottles 


ROMBLON,ROMBLON 
Minor flows 


226 Other food preparations 

235 Other alcoholic beverages 

811 Cements 

819 Glass bottles 

916 Special purpose road vehicles 


CATBALOGAN, WESTERN SAMAR 
234 Beer 

412 Salt 

819 Glass bottles 

19 
3
 

152 

164 
150 

30, __ __ 

103 __ __ 

24 

39 
13 
20
 
25
 
11
 

2 
87__ __ 

120 
120 4,8 
120 97 
50 
T616
 

42 
380 372 

4 
18 
15 

27 14 	 13 
1 

59 
493 323 8 
58 

10 10 
90 173 2 
39 13 34 
92 72 
17 17 
10 

374 1 

45 
230 

24
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TABLE A. 11OTHER MUNICIPAL PORTS (ROMBLON) SEA TRANSPORT INWARD 
DOMESTIC CARGO FLOWS 1991-1993 

NEtW WAHINTON AKLAN 
Minor flows5 

132 Milled ric 
2Coconuts 

__ _. 2 ,r n 

O -. __ 2F .BA G'AS STA CLARA, BATARG -AS- -
..... 6... ...... 45 5-13. 

226 %Otherconfooda-moditv 
-- --+ 6o31 3.

424 Orl oewnas "=:' z.... -i -'1 5 b" -- &
212 It e 6 

36D d6t [.. .8l ............. 
 .324 8[I 5 1 
22 S urcat 

221.F.o.r.&.r.l.t.d.........r...gr.in62 

__. 26 . .. .-,- -.Other foo - I -- -ld _ 536 33923B e ... 233... . ..192......1 2nPea & 60 1,29138...:a wae. . 1,744 ...... ..... ....Bi...B -e . ........... .. ....................
_-- 69 .......... 
 1,6 

60 -- 1,746 
418 Petrole um 

15 2 ' eoe e10 
2 ,. 108.._3 2.. 

513 Gas foils pr0rton 

7 2j -
523 3 M - 122

mOthrieruc tsd b8ea s 232,204-4 1-4462 83 65--its27, 41 76 O fernt ilz r 9 . 1756 
45 0724 Ven ese l woo d 388 1,14/ w od 

13ddiS2t39 4ie 2124 Mea 4412 

8112 
 Cemens . 9'e .. . 26d_.819 

. . 1caGass oles 


731,0 9055082 ro 22O te paroiducts 

913 
 Oth 4-9elle -- 15 2chm ical Podmt 

_ 43 
- 1339Y115RwCe tr n p rtm 

_3. 
ent 

25/
 

http:221.F.o.r.&.r.l.t.d.........r...gr


_____ 

___________ 

TABLE A. 11
OTHER MUNICIPAL PORTS (ROMBLON) SEA TRANSPORT INWARD 

DOMESTIC CARGO FLOWS 1991-1993 

(contlnu 

915 Road transport equipment 2,204 4,831 7,14'916 Special purpose road vehicles 3 18921 Furniture 
12 6 53BAUAN PIER, BAUAN, BATANGAS 

_3 73[_ Mineral water &aerated beverages 128CALTEX PHIL INC. ISLAND WAPFSAN PASCUAL, BATANGAS3 -T11 Gasoline &aaviation, fuel 184 
513 Gaso ls 

___ 

- 184PILIPINAS SHELL PETROLEUM CORPORATION, TABANGAO, BATANGAS C
11 Gasoline & aviation fuel 

11851-2 -Kerosene 
118

513 lGas oils 
850 120 268

53 lOther productsCULASI ROXAS CITY, CAPIZ 8 240 
240Minor flows 6 2132 Milled rice 
16197 Other agricultural commodities (n.e.s.) 204811 Cements 

324,
OTHER MUNICIPAL PORTS (CAPIZ)


Minor flows 
 15 17 18132 Milled rice 
196 Other vegetable raw materials 

13 59 112 
13 15 

512 Kerosene 4 8 30
513 Gas oils 

8322 Lubrants 19 I 22 
618 Other fertilizers 55 109 
735 Household utensils FO-- -35811 Cements 


BAICA, OXAS CITY 8 
 7 18 7 I 

C U CITY46
 
Mino r fow s 
 7
 

CALTEX PHILIPPINES INCORPORATED, LAPU-LAPU CITY
 
1512 Kerosene 


SASA GOVERNMENT WHARF SASA, DAVAO CITY 
347
 

Minor flows
 
OTHER PRIVATE PORTS (DAVAO SURT2913 Lightin &electical pad 24 

1811
"-- Cements 

480ILIGAN CEMENT CORPORATION, KIWAAN, ILIGAN CITY 

000 A0other commodity 
0 84T:96 -&Oher food preparations 

'724 Veneer &pl_ d 650 
14 35811 Cements 5,554 4,236 5,280ILIGAN COCONUT INDUSTRIES, STA. FILOMENA, ILIGAN CITY 

Minor flows 6811 Cements 1,316
MAILA (IRST DISTRICT) NORTH HARBOR 

Minor flows 52 97 71 
000 Adl other commodity 232 322 285 
125 Other seafood 114 54 11 
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TABLE A. 11
 
OTHER MUNICIPAL PORTS (ROMBLON) SEA TRANSPORT INWARD
 

DOMESTIC CARGO FLOWS 1991-1993 

(continued) 

]	132 Milled rice 7 3T 12 
151 Tomatoes 11 1 
152 Onions & shallots 5 8 1 
155 Other vegetables 2 5 1 
62 Banaas 20 00
 

212 Dairy products24 6 1 
221 flour& related productsfrom gran 160 38 23
224 Sugar 99 28
226 Other food preparations 314 21 28 
227 Animal Feeds 46 8 
233 Mineral water & aerated beverages 205. 244 5
234 Beer 2,148 1,301 549235 Other alcoholic beveras 517 408 --. 70
250 Tobacco products -- -37 92 2
311 Unprocessed wood (excluding firewood) - -43 175 79412 Salt 212 238 39 
417 Coal, liguiW, bitumen, peat, shale
511 Gasoline & aviation fuel 	 12 

13 74 40512 Kerosene 47 38 7513 Gasojls 109 78 60522 Lubricants 81 52 44 
_-, 523 Other products 98 141 102

t11 Organic chemicals 12 3 0
615 Urea 13 7618 Other fertflizers 88 250 107
711 Paints, inks & coloring agnts 6 12 9712 Vitanuns &pharmaceuticals .......- 14 3
713 Soap & toiletries 48 15 5
714 Plastics 0 1 10722 Tires 

-	 -. . . . ..6 10 1II
724 __.....62 .e........ .Wod .78 .. 205725 Wood & cork products 13 6 ....3
727 Textiles - -I--728 Apparel 	 7

1---2 14 7 
729 Carpets, blankets, other woven products 15 9 7733 Meters & me1ing instnueO.s 10 0 .. 12735 Household utensils 92 64 70
811 Cemenas 244 516 508821 Iron & steel basic products 476 519 321825 Metal building parts 3 36 32

L t913 ng & elactrical parts 9 13 10915 Road transportequipment 39 73 96
1917 Other transport equipment &pats 24 16 7
921 Furniture 15 22 141924 Refrigerators & freezers 14 46 12

STA. CRUZ MARINDUQUE (BUYABOD)
000 All other commodity 94 
172 Copr 28
234 Beer 76 

_ _ 235 Other alcoholic bey es 7 15821 Iron & steel basic products 15 
BALANACAN, MARINDUQUE 
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TABLE A. 11
 
OTHER MUNICIPAL PORTS (ROMBLON) SEA TRANSPORT INWARD
 

DOMESTIC CARGO FLOWS 1991-1993 

(continued 

.235 Other alcoholic beveras 39 
iron & steel basic products ] 128 

MASBATE, MASBATE 

_______ 37 ~s is___ 121 
FLORO CEMENT CORPORATION LUGAIT, MISAMIS ORIENTAL 

724 Veneer & pl ood 301 
811 Cements 2,540 

NEGROS NAV. INCORPORATED BO. BANAGO, BACOLOD CITY 
_Minor fows 8 5 

40 
SAN JOSE CAMINAW!T), CAUSEWAY/PIER, MANGARIN, SAN JOSE, 

132 iled rice ,_45 401 150 
412 Sall 28 5 

PUERTO PRINCESA CITY, PALAWAN 
SMinor flows 2 

CORON CAUSEWAY/WHARF, PALAWAN 
511 Gasoline & aviation fuel 40_ 
512 jk.erosene _401 
513 Gas oils 40 

OTHER MUNICIPAL PORTS QUEZON 
Minor flows 36 1 

000 All other commodity 177 18 
132 Milled rice 24 17 
221 Flour &related products from grain 83 3 
224 Sugar 55 6 
233 Mineral water & aerated beverages 90 7 
234 Beez 86 241 
811 Cements 112 23 
821 Iron & steel basic products 161 

COTTA, LUCENA CITY _ 

Minor flows 27 26 23 
000 All other comfodity 13 41 51 
221 Flour &related products from _rain_20 10 42 
224 
234 

Su_ 
Beer 

_ __ 

6 
24 
22 

37 
16 

235 Other alcoholic beverages 2 12 
311 ,Unrocessed wood (excluding firewood) 
724 Veneer & plywood-.-- 0 

20 
1 

10 
15 

811 Cements _11 253 158 
821 Iron & steel basic products 1 50 28 

OTHER MUNICIPAL PORTS ROMBLON 
TMinor flows 27 14 13 

235 Other alcoholic beverages 18 
412 Salt 59 

1811 Cements 493 '323 8 
819 Glass bottles 58 

ROMBLONROMBLON I 
Minor flows 38 37 74 

000 All other commodity 14 15 37 
I11 Cattle & Carabao 10 44 
113 Swine 3 15 7 

,121 Fish, fresh or chilled 0 0 44 
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____________________ 

TABLE A. 11
 
OTHER MUNICIPAL PORTS (ROMBLON) SEA TRANSPORT INWARD
 

DOMESTIC CARGO FLOWS 1991-1993
 

____________________ (continued 

122 Fish, preserved 
132 Milled rice 

172 Cop_--_.. 
233 Mineral water & aerated beverages 
234 Beer 
313 Wood charcoal 
413 Sands &gavel 
414 Marble 
735 Household utensils 
811 Cements 
814 Building stone 
819 Glass bottles 
821 Iron & steel basic products 
825 Metal building part_ 
915 Road transport equipment 

1921 Furniture 
PACIFIC CEMENT CORPORATION BARANGAY QUEZON, SURIGAO CITY 

1811 Cements 

6 14 5
 
114 141 223
 

105 425 304
 
3 7 33
 

17 43
 
_ _27 8
 

105 657 230
 
128 455 741
 

4 30 4
 
9 4 28
 
9 1 48
 

45 216 266
 
11 2
 

1 10 45
 
.... _13 -_-161
 

2 13 3
 

320 1.960 
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ANNEX B
 

MARINDUQUE ECONOMY & TRADE
 

Physical Features
 

The province of Marinduque lies in the Sibuyan Sea, 170
kilometers south of Manila, and north of 
the islands of Romblon,
east of Mindoro Oriental, and southeast of 
Batangas. Table B.1
identifies Marinduque's six municipalities and the corresponding

land area of each.
 

Demography, Employment and Travel Pattern
 

The province of had
Marinduque a population of 185,520 in
1990. Approximately 31.5 percent of the population was employed in
that same year. Table B.2 shows the distribution of employment by

major industry group.
 

The proximity of the province to Lucena, Quezon (4 hours by
ferry) and the travel time from Lucena to Manila (3 hours by road),
the availability of transportation facilities, and the frequency of
 voyages between Marinduque and Lucena, make 
travel to Manila for
the employed, students and others readily available and affordable.
 

There are two RORO vessels operated by Viva Antipolo 
Lines
ferrying passengers to and from Dalahican 
in Lucena, sailing a
round-trip daily the
from port of Buyabod in Sta. Cruz with
capacities of 200 passengers and 600 passengers, respectively. At
Balanacan Port, there is one RORO vessel, operated by Viva Shipping

Lines, with a capacity of 1,200 passengers, plying the Balanacan-

Dalahican route once a day.
 

Agriculture
 

Farming
 

Agriculture is the main 
economic activity in the province.
Out of the province's total 
land area of 95,925 hectares, about 52
percent is planted to the major crops shown in Table B.3. 
Of these
major crops, copra, the principal product of coconuts, is traded in
large volumes. The PPA statistics for 1992 show the volume of copra
shipments at 
19,232 metric tons, or 26 percent of the aggregate
volume of outward shipments from the province's two major ports.
 

Statistics 
for the period 1987-1989 on vegetables, fruit
trees, rootcrops, and mongo are not available at 
the Bureau of
agricultural Statistics (BAS), and the Food and Nutrition Research
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Table B.1
 

Marinduque Land Area by Municipality
 

Municipality 


Boac 

Buenavista 

Gasan 

Mogpog 

Santa Cruz 

Torrijos 


Total 


No. of 

barangays 


61 

15 

25 

37 

55 

25 


218 


Table B.2
 

Land Area
 
(has.)
 

21,270
 
7,860
 
11,930
 
8,770
 

24,660
 
21,430
 

95,920
 

Marinduque Employment, 1990
 

Industry Group 


Agriculture, fishery & forestry 

Mining & quarrying 

Manufacturing 

Electricity, gas and water 

Construction 

Wholesale and retail trade 

Transportation and communication 

Financing, insurance, real estate 


No. of Employees
 

25,244
 
1,337
 
5,119
 

160
 
3,721
 
5,162
 
2,720
 

449
 
Community, social and personal services 8,877
 
Not defined 5,235
 

Total employment 58,445
 

Source: National Statistics Office (NSO), Manila
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Institute (FNRI) either at the provincial or the national offices.
 

Livestock and Poultry
 

Livestock dispersal and quality upgrading activities were
 
being undertaken, in 1993, to increase livestock and poultry

production. The ratio of poultry population to Marinduque human
 
population was approximately 1.94, in 1990, nearly twice the
 
national average in the Philippines. Table B.4 presents the
 
populations of livestock and poultry.
 

Per BAS statistics, there was a steady increase in the cattle
 
population covering the period 1981-1986 although the registered

growth rates were decreasing from 1983 to 1986 after registering

the highest growth rate of 27 percent in 1983. The hog population
 
increased by 24 percent from 1982 to 1983; however, growth slowed
 
to an average rate of 8 percent per annum during 1983-1986.
 

With regard to poultry, the population level of chickens
 
hardly changed from 1983 to 1986, due to a population decline of
 
6.3 percent in 1984, further declining in 1985. In 1986, the
 
number of chickens rose to 263,000, registering a positive growth
 
rate of 7.4 percent. The number of ducks in the province increased
 
from 2,820 head in 1981 to 8,805 head in 1986. The highest

registered growth rate was 58.6 percent in 1986 from a total 
of
 
5,550 birds in 1985.
 

Based on the demand and supply statistics for 1990, Marinduque

had a surplus of meat and poultry products of approximately 7,700
 
metric tons. PPA cargo statistics for 1992 show a volume of 1,075
 
m.t. of live animals shipped out to Lucena City from the ports of
 
Balanacan and Sta. Cruz.
 

Fisheries
 

The island province has rich fishing grounds abounding in
 
tuna, mackerel, snappers and other species of fish. Fishing is a
 
major economic activity, involving nearly 13,000 families and some
 
39 commercial fishing operators employing some 1,386 fishermen.
 

Municipal fishing in the province contributes about 77 percent

of the total fish production, whereas commercial fishing

contributes 21 percent and inland fishery and aquaculture together
 
contribute just 2 percent.
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Table B.3
 

Marinduque Agricultural Production, 1990
 

Major Crops 


Coconut 

Palay 

Corn 

Banana 

Vegetables 

Fruit trees 

Rootcrops 


Peanut 

Mongo 

Bamboo 


TOTAL 


* 1986 Figures 

Area Utilized (has.) 


34;066 

5,990 


934 

5,266 


705 

1,270 


994 

437
 
357 

61
 

50,082 


Production (mt)
 

28,963
 
7,475
 

659
 
2,740
 

738*
 
562*
 

3,485*
 

27*
 

44,646
 

Source: Bureau of Agricultural Statistics, 1990
 

Table B.4
 

Livestock and Poultry Populations, 1990
 

Group & Type 


Livestock
 

Cattle 

Hogs 

Carabao 

Goat 


Sub-Total 


Poultry
 

Chicken 

Ducks 


Sub-Total 


Source: Preliminary Estimates
 

No. of Head
 

14,022
 
77,710
 
34,107
 
30,660
 

156,499
 

332,524
 
26,716
 

359,230
 

Bureau of Agricultural Statistics
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Consumption and Trade of Agricultural Commodities
 

The supply and demand situation for major crops (i.e., rice,
 
corn, fruits and vegetables) as well as for fish products, meat,

and poultry, is presented in Table B.5.
 

Table B.5
 

Agricultural Commodity Demand and Supply Statistics, 1990
 
(in metric tons)
 

Commodity Supply Demand
 

Rice 7,475 20,593

Corn 659 1,670

Fruit 2,945 5,566

Vegetables n.a. 6,122

Fish and fish products 13,500 7,730
 
Meat and poultry
 

products 10,865 3,154
 

n.a. - not available
 

Although the province has a wide agricultural area suitable
 
for cultivation, there is an evident lack of technology for
 
intensified foodcrop production. Crop deficits, particularly of
 
rice and corn, are offset by a continuous supply from Pinamalayan,

Oriental Mindoro and from Lucena. It is notable that 
nearly 90
 
percent of Marinduque's rice requirements are met from the province

of Mindoro. With regard to fruits and vegetables, the volume of
 
shipment to the province reached 1031 metric tons in 1992.
 

On the other hand, surpluses of fish and meat/poultry products
 
were registered for 1990. Despite the island's fish production

surplus of 4,500 metric tons, prices of fish are expensive. The
 
situation is dictated by the following factors: much of the fish
 
hauled in by Marinduquenos is immediately sold to Lucena city

traders, and there is a lack of cold storage facilities on
 
Marinduque Island, and an absence of facilities for the commercial
 
processing of fish and their by-products.
 

The existing distribution and marketing system has resulted in
 
an ironic situation wherein a province with rich fishing grounds
 
sources its fish supply from the "buyer" province, i.e., Quezon.
 

Marinduque does, however, process some of its fish catch to

produce products such as fish sauce/paste and dried fish. These
 
relatively small quantities are sourced from the surpluses of local
 
wet markets and marginal fishermen.
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Forestry and Forest Products
 

Forest area covers about 18,503 hectares, or nearly 20 percent
 
of the total land area of the island province. Major forest
 
resources are abaca, nito and other vines, buri, softwood and
 
bamboo which are found province-wide. Nito and other vines and
 
softwood produce fiber for baskets, hats and carved items at a rate
 
12 tons and 28 tons per year, respectively. The abundance of the
 
raw materials makes possible the production of baskets in
 
commercial quantities without endangering the supply of local
 
requirements. However, certain regulations on the cutting of trees
 
must be adhered to. There are instances of indiscriminate cutting
 
of trees, which affects the continuous growth of existing trees and
 
the development of young trees.
 

To date, there are 15 registered basket producers supplying
 
Metro Manila and Quezon buyers/traders, and 27 registered producers
 
of softwood carvings and handicrafts. In this area, significant
 
gains have been made with regard to trade promotion and
 
facilitation. Product quality and presentation has attracted
 
foreign investors from the United States, Japan, Australia, the
 
United Kingdom, Ireland, Canada, Germany, Italy, France, and New
 
Zealand.
 

The heavy demand for these products in the international
 
market has increased not only cargo traffic by sea transport using
 
RORO vessels but air cargo as well. Before the introduction of
 
RORO vessels in 1987, handicrafts were transported mostly by air.
 
Nowadays, only a portion of these products are shipped as air
 
cargo, i.e., a rate of around 200 kilos per week.
 

Mining
 

Mining is the province's main industry. Marinduque
 
contributed, in 1990, 17 percent (118,465 metric tons) of the
 
country's total production of copper, two percent of national gold
 
production, and ten percent of Philippine silver production.
 

The main producer of copper in the province is Marcopper
 
Mining Corporation in Sta. Cruz which contributes about 80 percent
 
of total copper production. Aside from copper, other mineral
 
deposits are lump iron ore (Mogpog), limestone (Torrijos), and
 
manganese ore (Sta. Cruz). Marcopper has a private port located in
 
Sitio Balogo, Sta. Cruz which adequately provides cargo movements
 
to Leyte.
 

Tourism
 

The province of Marinduque is famous for its Moriones
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Festival, a Holy Week celebration which has attracted foreign and
 
local tourists since the early 1970s. Even without this festival,
 
however, the province is an attractor of tourists, with its clear
 
blue waters and vast greenery, exotic beaches and picnic spots and
 
breathtaking coves and caves many of which are still unexplored.
 

Japanese investors have developed the province's Elephant

Island as a tourist destination. The island provides mostly upscale
 
tourist accommodations.
 

Power and Energy
 

Power services are provided by the Marinduque Electric
 
Cooperative (MARELCO), which derives its electricity from Marcopper

Mining Corporation. As of 1991, it has distributed power to 153
 
barangays directly benefiting 16,169 households. In 1993, power

outages in the area were minimal (i.e., 1-hour per day), in
 
comparison to the power problemd being faced in many areas of the
 
Philippines.
 

Transport Infrastructure
 

Road Network
 

Except for the circumferential road that connects all 6
 
municipalities, the remainder of the road network is comprised of
 
mostly dead-end feeder roads. The absence of alternate routes,

coupled with the problem of mostly rough and winding roads (with
 
portions of asphalt roads in between), mean that average travel
 
times are longer than they might otherwise need to be. There are
 
still some areas which are not yet served by motor vehicles since
 
there are no roads. The situation is a deterrent to cargo
 
movements, e.g., forest products, from the hinterlands where
 
residents have to hike or use horses for mobility.
 

Processing and Storage Facilities
 

Ironically, the prices of fresh fish and their byproducts 
are
 
expensive in a province which is abundant in fish supply. Fish are
 
hauled in by local fishermen and these are sold to Lucena fish
 
traders immediately at sea. The fish consumed by Marinduquenos are
 
sourced from Lucena as a result of trading at sea. The marketing
 
system is dictated by the fact that there are no cold storage

facilities at the ports of Marinduque.
 

Marinduque processes fish to produce fish sauce, fish paste,

and dried fish in small quantities from surpluses of local wet
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markets and fishermen. There is a potential for large scale
 
processing if processing plants were to be established on the
 
island.
 

Ports
 

There are two national ports, Balanacan and Sta. Cruz, which
 
link the province to the Lucena City ports of Dalahican and Cotta.
 
Two municipal ports, Gasan and Cawit, link the province to Mindoro
 
and Romblon through motorized bancas or batteis (vessels having
 
capacities for the accommodation of 50-100 persons or 200 metric
 
tons of cargo). Two private ports link the province with Leyte,

Mindoro and Manila through company-owned and chartered vessels.
 

In 1992, the total volume of cargo shipped through the two
 
national ports reached 109,087 m.t., 63 percent of which was
 
handled at Balanacan and 37 percent at the Sta. Cruz. During the
 
same period, shipments from the two ports totalled 72,933 m.t., 70
 
percent of which went through Balanacan and 30 percent through Sta.
 
Cruz.
 

The adequacy of passenger and cargo services at the Sta. Cruz
 
port are manifested by a majority of contented shippers who
 
consider the shipping operators and crew, PPA employees and
 
arrastre crew as an extended family. These shippers are treated
 
with utmost importance, without any apparent preferential treatment
 
being accorded to any one shipper, be they large or small. Two
 
RORO vessels plying the route once a day represents sufficient
 
service for the accommodation of cargo shipments. However,
 
passenger services are inadequate during the peak travel season
 
(i.e., December-January and April-May), despite the regular
 
cperation of six vessels (including four bancas or battels as well
 
as the two RORO ferries).
 

Passenger and cargo services at the port of Balanacan are
 
provided by Viva Shipping Lines using one RORO vessel. The lone
 
vessel plies the Balanacan-Lucena route once daily leaving at 0400
 
hours.
 

Shippers, local government officials, representatives of
 
private organizations, PPA and PCG have raised several issues, to
 
wit: passenger overloading, inadequate baggage stowage, high
 
passage rates (i.e., Batangas-Mindoro fare is P32/person compared
 
to Balanacan-Lucena fare of P56/person with approximately the same
 
length of travel).
 

The port of Balanacan is about 3 to 4 times larger in berthing
 
space than Sta. Cruz. It can accommodate vessels of more than 1000
 
GRT compared to the capacity of Sta. Cruz port which is no more
 
than 2 vessels of 500 GRT or smaller.
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The above-mentioned issues are further aggravated by the fact
 
that Viva Shipping Lines has a monopoly of shipping services on the
 
Balanacan-Dalahican route. The mayor of Gasan and the local
 
People's Economic Council (PEC) chairman revealed that the company

provides substandard services and their clients are left with no
 
other choice. Concerned individuals and groups envision certain
 
changes if and when another shipping company enters the market and
 
provides stiff competition.
 

Airports
 

A government-owned airport and a private airstrip owned by

Marcopper Mining Corporation operate in the province. Philippine

Airlines (PAL) provides daily morning flights to Manila. In 19i3,

the airline added one flight on Saturdays as a result of numerous
 
bookings which could not be accommodated, during the period March
 
to May. The overbooked situation is an offshoot of the fiesta
 
season, i.e., the Moriones festival, and the much publicized

Elephant Island.
 

Other than passenger services, PAL has started to serve
 
handicraft shippers by accommodating some 200 kilos of handicraft
 
exports per week. Shipper use of air cargo services has resulted,

in part, from shut-outs experienced at Balanacan port. As stated

above, these shut-outs are caused by the lack of vessel capacity

for both passenger and cargu requirements. The lone vessel serving

the port of Balanacan is often overloaded, especially during the
 
peak travel season. Individual shippers and concerned
 
groups/associations stressed the need for an additional vessel to
 
minimize shut-outs.
 

Development Strategies
 
& Potential
 

In line with the national policy of increasing productivity

through the promotion of the economic welfare of the population,

the government through the Department of Trade and Industry (DTI)

has formvatted the following key result areas (KRAs) covering the
 
period 1 3-1998:
 

- Gene:ation of cumulative investments of P700 million. 

Technology transfer through continuous skills upgrading

and managerial training programs. (The conduct of
 
training had benefited 459 participants, as of mid-1993.
 
These activities had provided more income opportunities

through investment and export promotion programs.)
 

- Upgrading of production capability through the promotion 
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of sub-contracting.
 

Generation of an additional 6,303 jobs resulting fro
 
increased trade activities.
 

Increasing of the volume and value of 
average growth rate of 25 percent per ye

exports by 
ar. 

a 

These developmental strategies envision that: 

Marinduque shall maintain its status as an exporter o 
handcarved novelty items.
 

The gifts and housewares association shall have th
 
capability of directly suppling vine and coconut-base
 
baskets, as well as buntal handloom woven products, t
 
Manila-based and Marinduque-based exporters.
 

- Construction bricks shall be utilized province-wide t 
adequately supply the domestic requirements for pottery 

- The municipalities of Boac and Mogpog shall be th 
centers for coconut-based crafts and food products 
respectively. 

- The province shall be self-sufficient in animal feed 
supply. 

- A cold storage facility shall be in place.
 

- Trade between the province (through Cawit port) ani 
Romblon and the Visayan islands will be made possibli 
upon the completion of the Cawit Port rehabilitation an 
upgrading project funded by the U.S. Agency fo: 
International Development.
 

The province is already a tourist spot. The Elephan

"Fantasy" Island has become a favorite of Japanese businessmen an(
 
tourists of various nationalities. There are other potentia.
 
tourist spots which have not been developed to their fullesi
 
potential.
 

Constraints to Development
 

Availability of Raw Materials
 

Although raw materials, e.g., abaca, nito &other vines, buri,
 
softwood and bamboo, are available province-wide, the
 
indiscriminate cutting of trees that produce these raw materialh
 
decreases the rate of production, thereby diminishing supply whict
 

10
 



may threaten the prospects of the handicraft industry. To make the
 

support with regard to the buying price of Prices are 


situation worse, existing laws that regulate
effectively enforced by the authorities. 

these acts are not 

Copra Price 

Copra traders have complained about the lack of government 
copra. so
 

low that copra traders stock their products for as long as three
 
months. The price of refined copra is higher in Lucena City; in
 
1993, the "cooked" copra (lucad) price at Lucena was P6.30 per

kilo, compared to P3.50 per kilo in Marinduque. Since the buying

price of freshly harvested coconut is already high, these traders
 
feel they are in a cost "bind", since they incur additional costs
 
for processing.
 

Provincial Trade
 

NSO cargo O-D information, for the 1991-1993 period, is
 
presented in Tables B.6 through B.10. Table B.6 indicates the
 
total outflows and inflows of domestic scaborne cargo for all ports

of Marinduque Island. Most of the cargo handled at "other ports",

comprises cooper ore and associated cargoes, as discussed below.
 
The port of Balanacan appears to have a heavily imbalanced cargo

throughput, with outflows being much higher than inflows; however,

the LSRS considers that the manner of recording vehicle movements
 
aboard RORO vessels is flawed, and that this methodological flaw
 
accounts for most of the imbalance, which is therefore not "real".
 

Table B.7 shows the heavy outflows of vehicles from Balanacan
 
Port, which amounted to 76,000 tons over the three-year period.

Table B.8, however, fails to identify that any vehicles ever
 
returned to Balanacan. At other locations where RORO ferries are
 
in operation, the cargoes carried by the goods vehicles that are
 
accommodated are recorded as personal goods, and fall within the
"all other commodities" category. 
Between Balanacan and Dalahican,
 
however, it appears that these cargoes were not being recorded at

all, during 1991-1993. Breakbulk cargo shipped from Balanacan,

during 1991-1993, included more than 4,600 tons of copra.
 

Tables B.9 and B.10 indicate the 1991-1993 commodity flows at
 
Sta. Cruz Port. RORO operations began accommodating vehicles at
 
this port only in 1993, when approximately 2,000 tons of vehicles
 
were accommodated in the outward direction, none returning. The
 
port appears to be much more important than Balanacan for the
 
accommodation of breakbulk cargoes carried aboard tramper vessels.
 
Copra outflows at Sta. Cruz totaled more than 28,000 tons during

1991-1993, and cement inflows reached a cumulative three-year level
 
of around 20,000 tons.
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The heaviest cargo flows at any Marinduque port occur at the
 
private port of Marcopper Mining Corporation. Outflows from this
 
port are principally comprised of copper ores and concentrates. In
 
1993, these outflows included more than 91,000 tons shipped to 
two
 
ports at Isabel, Leyte, and shipments amounting to more than 10,000
 
tons to Manila. Inbound cargoes at the Marcopper facility are
 
largely limited to various petroleum products.
 

The municipal port of Cawit is used mainly for beer delivery,
 
and significant quantities of beer and other beverages are also
 
delivered to the Boac municipal port, and, in 1992, also to Gasan.
 
A port upgrading project was completed at Cawit, in 1993, and the
 
port accommodated nearly 3,000 tons of beer in that year. The beer
 
inflow at Boac, in the same year, was approximately 2,000 tons.
 
Both ports also accommodated significant inflows of cement in 1993:
 
1,400 and 2,100 tons, respectively.
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Table B.6
 

DOMESTIC SEA TRADE OF MARINDUQUE PORTS, 1991 - 1993
 

STA. CRUTZ 
Outward 
Inward 

BALANACAN 

Outward 

Inward 


BOAC 
Outward 

Inward 


OTHER PORTS 
Outward 

Inward 


PROVINCIAl. POi._ TOTALS 
Outward 
Inward ..... 

(metric tons of cargo) 

10,521 11,408 19,098 41,027 
12,397 7,815 12,758 32,969 

19,320 26,509 39,740 85,569 
1,883 1,057 2,876 5,816 

0 0 00 
i ,782 5,850 5,693 13,325 

23,031 34,427 106,264 163,722 
37,869 58,448 45,651 141,967 

52,871 
53,930 

72,345
73,170 

165,102
66,978 

290,318
194,077 

Source: Based on origin-destination information provided by the National Statistics Office. 



TABLE B. 7
 
BALANACAN, MARINDUQUE SEA TRANSPORT OUTWARD
 

DOMESTIC CARGO FLOWS 1991-1993
 

PORT OF BATANGAS STA. CLARA, BATANGAS ...I"11 mnor 
119 lGlass bottles 

BAYBAY CAUSEWAY/PIER, LEYTE DEL NORTE 
F2 -Other food preparations 

ORMOC, ORMOC CITY CAUSEWAY/PIER LEYTE DEL NORTE 
1226 1Other food preparations 

MANILA (FIRST DISTRICT) NORTH HARBOR 
SMinor flows 

172 Copra 

221 Flour & related .roducta from grai 


STA. CRUZ, MARINDUQUE (BUYABOD)
 
_Mincr flows 

221 Flour & related products from n 
232 Processed coffee, cocoa & tea 
811 Cements 

BOACAWI, BOAC, MAMNDUQUE
Minor flows 

234 Beer 

811 lCements 


STA. CRUZ (BTIK) STA. CRUZ, MARINDUQUE
 
_Minor flows 


000 1All other commodity 

133 Unmilled maizo 

135 Other untmilled grains 

212 Dairy products 

227 Animal Feeds 


___ ,235 Other alcoholic beverages 
821 Iron & steel basic products 

MASBATE, MASBATE 
0o IAl other commodity 

OTHER MUNICIPAL PORTS QUEZON 
Minor flows 


000 All other commodity 

121 Fish, freah or chilled 

132 Milled rice 

134 Corn grits & meal 

162 Bananas 

172 Copra 

312 Firewood (fuelwood) 

313 Wood charcoal 

424 Metal waite and ocrap 

735 Household utensils 

819 Glass bottles 

915 Road transport equipment 

916 Special purpose road vehicles 

COTTA, LUCENA CITY 
., _000 All other commodity 

172 Copra_ 
311 Unp ocessed wood (excluding firewood) 
819 Glass bottles 

INFANTA PIER (ALA ICAN) INFANTA, QUEZON 
7- jsJ-nad tapot equipment 

_ 1lv 6 
33 [ 

_ 

106 
_ . 

86 

7 6 
10 48 
13 

6 
13 
38
 

170
 

101 

12 
24 

4 3 
60 

271
 
231 

19 
25 
15 
15 

10 

70 49 56 
29 37 43 
54 139 45 
22 
13 
23 21 21 

1,003 2,548 1,068 
4 11 1 

23 3 
69 39 
40 15 4 
46 98 46 

17,406 22,134 33,782 
47 473 2,248 

32 
32 447 60 
21 17 

11 

1.404 

14
 



TABLE B. 7
 
BALANACAN, MARINDUQUE SEA TRANSPORT OUTWARD
 

DOMESTIC CARGO FLOWS 1991-1993
 

(Contnued 

1916 S purpose road vehicles 
OTHER PRIVATE PORTS QUEZON

1172 Co _.... 
1915 tRoad.imnortequipment 

OTHER MUNICIPAL PORTS ROMBLON 

18 
116 

_ 

530 

1235 1Other alcoholic beverages 
821 1Iron & steel basic products 

_39 

128 
ROMBLON.ROMBLON 

Minor flows 19 11 
234 Beer 30 
235 Other alcoholic bverageos
735 Household utensils 

1811 jCements 
821 Iron & steel basic products 

2 

6 
0 

36 
131 
201 
61 

15
 



TABLE B. 8
 
BALANACAN, MARINDUQUE SEA TRANSPORT INWARD
 

DOMESTIC CARGO FLOWS 1991-1993
 

PHILIPPINE ENERGY SUPPLY BASE MABINI, BATANGAS 
1618 iither fetiliers 


ILIGAN CEMENT CORPORATION, KIWALAN, ILIGAN CITY
 

1811 Ie___t
COTABATO, COTABATO CITY, MAGUINDANAO 

1,38 

]Minor flows 
000 All other commodity 
132 jMilled rice 

MANILA RST DISTRICT) NORTH HARBOR 
Minor flows 

000 All other commodity 
.... 226 Other food prepsratione 

235 Other alco7 ;!lc beverages 
1311 Unprocessed wood (excluding firewood) 
1724 Veneer &plywood 
821 Iron & steel basic products 

SAN JOSE (CAMINAWIT), CAUSEWAY/PIER, MANGARIN, SAN JOSE, 
I IMinor flow. 
1132 Milled rice 

SAN JOSE DECK & WAREHOUSING INC. WHARF, SAN JOSE, OCCIDEN 
1132 IMilled rice 

CALAPANORIENTAL MINDORO 
Minor flows 

000 Aul other commodity 
1131 Palay 
132 Mlled rice 345

PUERTO PRINCESA CITY, PALAWAN 
S IMinor flows2 

COTTA, LUCENA CITY 
Minor flows 10 

132 Milled rice 
221 Flour & related products ftom grin 

_ 

60 
226 Other food preparations 38 
234 Beer 51 

1250 Tobacco products 
311 Unprcowed wood (excluding firewood) 

1811 Cements 

84 

1,340 

10 
9 

21 
12 
45 

6 
23 

108 
123 
1391 
11 
12 

0'"
 
211 

1,000 

2 
34 .... 

115 
265 

22 0 
53 2 
13 13 
2 

31 
201 
20_2
 

1461 40 

16 

(.\ 
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TABLE B. 9
 
STA. CRUZ, MARINDUQUE SEA TRANSPORT OUTWARD
 

DOMESTIC CARGO FLOWS 1991-1993
 

CALTEX PHILIPPINES INCORPORATED POYOHON DISTRICT, BUTUAN1513 _Ica oils 970 
PASAR, ISABEL, LEYTE
 

1000 1All other commodity 
 4,50-0
MANILA IRST DISTRICT) NORTH HARBOR 

Minor flows 16 12
725 Wood & cork products 13
825 Metnl building parts 16 
915 Road trbaport equipment '12 2 

OTHER MUNICIPAL PORTS (MARINDUQUE)
Minor flows 10 

167 Other fresh fnit 13 
172 Copra 73 
221 Flour & riated products from grain 13 
232 1 oceied coffee, cocoa & tea 38 

MASBATE, M'IASBATE 
3 (Minor flows 7 18 

135 1Other unnilled grains 22
OTHER MUNICIPAL PORTS (MASBATE)

IMin- or flow2
 
AROROY CA.USEWAY/PIER, AROROY, MASBATE
 

FLiI
(Minor flows 7si! Cements 20 
DUMAGUETE CITY 

72 _o_ 18OTHER MUNWIIPAL PORTS NEGROJS ORR.
 
Minor flows 
 8 

7 Copr 25_1424 Metal waste md scrap 10; 
OTHER MUNICIPAL PORTS QUEZON ! 

Minor flow- 59 i 37
000 All other commodity 4 .68 231
111 Cattle & Carabso 18 11 9 
155 Other vegetables 10 7 T
162 Banam 39 46 24
165 Mangoes, avocados, guavas, mangosteen 45 2 
167 Other fresh fruit 40 43 112 
172 Copra 927 3,527 3,706
197 Ote agricultural commodities (n.e.s.) 2 32 
311 Unprocessed wood (excluding firewood) 11 12 
424 Metal waste and scrap 29 37 35 
523 Othrproducts 24 3 
618 Other fmf'izr 22 
735 Household utemil, 8 20 13 
819 Glas bottles 67 127 156
825 Metal building parts 38 35 47 
915 Road tnmport equipment 0 0 1,941
916 Special pirpooe road vehicles 1 73 

CASIGURAN CAUSEWAY/PIER (DIBACONG), AURORA, SUB-PROVINCE 
172 ICopra 11 

COTTA, LUCENA CITY 

.1.7 ( 



TABLE B. 9
 
STA. CRUZ, MARINDUQUE SEA TRANSPORT OUTWARD
 

DOMESTIC CARGO FLOWS 1991-1993
 

(continued) 

COTTA, L'JCENA CITY L__ 
Minor flow. 


000 All other commodity 

I Cattle & Carabw 


112 Goats 

121 Fish. fresh or chilled 

132 Milled rice 

152 Onions & shallots 

155 Other vegetables 

162 Baianas 

_165 Mangoes, avocados, guavas, mangosteen 
167 Other fresh fruit 
172 Copra 
196 Other vegetable raw materials 
221 Flour & related products from g_ _n 

223 Preserved fruits & products 
224 Sugar 
227 Animal Feeds 
234 Beer 
311 Unprocessed wood (excluding firewood) 
313 Wood charcoal 
412 Salt 

424 Metal waste and scrap 

724 Veneer & plywood 

735 Household utensils 

811 Cements 

819 Glass bottles 

825 Metal buildmgparts 

915 !Road transport equipment 


INFANTA PIER (DINALAHICAN) INFANTA, QUEZON
 
Minor flows 


___172 jCopra_______ 
819 Glass bottles 
915 Road tam-ort eqipment 
916 Special purpose road vehicles 

SAN ANDRES CAUSEWAY SAN ANDRES, QUEZON 
__ I [Minor flows 

ORCAR CORPORATION, (SOUTHERN TAGALOG COCO OIL MILL)f172 [copra 
OTHER MUNICIPAL PORTS ROMBLON 

0001All other comnmodity172 Copra 

1234 Beer 
.235 Other alcoholic beverages 
821 Iron & steel basic products

ROMBLON,ROMBLON
Othei
1618 1 fertilizers 


__16 

75 24 18
 
51 131 19
 
36 18 18
 
6 11 3
 

13 20 0
 
33 7
 

10 4 - 4
 
58 14 3
 

19
 
59 16 22
 

7,743 5,694 5,515
 
13 _
 

17 2 I
 
10 10 _
 

20 1
 
34 4
 
171 20
 
15 21
 
27 4 1
 
0 22
 

188 6 2
 
36 90
 
24 25 8
 
56 40
 
322 357 35
 
73 38 20
 
1 1 37
 

14 41
 
47 ____ 329
 

22
 
332
 
20
 

6
 

36 504 6G
 

94

28
 

76
 
7 15
 

15
 

50
 

18
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TABLE B. 10
 
STA. CRUZ, MARINDUQUE SEA TRANSPORT -INWARD
 

DOMESTIC CARGO FLOWS 1991-1993 

BAUAN PIER, BAUAN, BATANGAS2 l4Bee 178 
CALTEX PHIL INC. ISLAND WHARF, SAN PASCUAL, BATANGAS511 1Gasoline & aviation fuel 114 

513 0*-aol 
 733
 
SAN MIGUEL RECLAMATION QUANO RECLAMATION
 

234 Ber 

183 371ILIGAN CEMENT CORPORATION, KIWALAN, ILIGAN CITY ..


T Minor flows 
724 Veneer & plywood 11 

0 

811 Cements ... 290 2,660 1.660ILIAN COCONUT INDUSTRIES, STA. ILOMENA, ILIGAN CITY . . . ..
 
I Mh~-iolw
 

1811 jCements ~ 5928
 
MANILA FIRST DISTRICT) NORTH HARBOR
 

Minor flows 
24

000 All other commodity 450 169235 Other alcoholic beverages 26
424 Metal wasteand scrap, 27522 Lubricants 

94!611 Orgmic chemicals 
26

612 Inorganic chemicals 10817 Tilea &building ceramics 41
821 Iron & steel basic products 38
825 Metal building parts 0 20915 Road !t!asport equipment 72 30
916 Special purpose roadvehicles 106 

BALANACAN MARINDUQUE
Mfinor flows 6

221 Flour & related produts from n1 . .. .
 
232 -Processed coffee, cocoa & tea 38 
811 Contents 170

FLORO CEMENT CORPORATION LUGAIT, MISAMIS ORIENTALE-
J 000 All other commnodity 74

724 Veneer & plywood 23
8)l Camtnet 
 1,520 5,460:SAN JOSE (CAMINAWIT), CAUSEWAY/PIER, MANGARI, SAN JOSH,

1132 illed ri:eI~f 115 80
 
CALAPAN, ORIENTAL MINDORO 

--I- 'Lmorffo-w 1 
132 [iPXed rice 115 

O'THER MUNICIPAL PORTS QUEZON 
'I [inor flows 

18I c em ts  __ _ _ 7
3 - 0 

-- 48 
OTTA LUCENA CITY
 

[Minor flows 
 15 3f 13'00o lloroouodt 555 ....._- 48-6_

132 hvfilled rice 3 125 1
197 Other agricutrlcmoi.(~~. 1 4 36
213 Eggs 25 2 . ..
221 Flour & related products from gai224 Sugar 160- -94 113"38 316 



TABLE B. 10 
STA. CRUZ, MARINDUQUE SEA TRANSPORT INWARD 

DOMESTIC CARGO FLOWS 1991-1993 

(continued)..... 

226 Other food preparations85 37 87 
227 Animal Feeds 37 30 11 
233 Mineral water & aerated beverages 164 86 
234 Beer 170 133 120 
235 Other alcoholic bevera_ __ 57 19 63 
311 Unprocessed wood (excluding firewood) 611 419 478 
411 Netural feitilizem 5 53 
412 Salt 36 11 _ 
415 Limestone & dolomite 27 
523 Other products 65 45 102 
612 Inorganic chemicals 9 10 13 
615 Urea 3 15 
618
711 

Other ferilizers
Paints, inks & coloring agents 36

I 
15 81

11 

714 Plastics 0 0 16 
722 Tires 8 2 11 
724 Veneer & plywood 184 172 122 
725 Wood & cork products 11 6 9 
735 Household utensils 17 11 20 
811 
812 

Cements 
Cement clinkers 

2,787 
327 

1,280 
326 

1,372 

813 Limes 27 16 10 
821 Iron & steel basic products 497 366 547 
825 Metal building parts 15 6 

INFANTA PIER (DINALAHICAN) INFANTA, QUEZON _ 

IMinor flows 6 
... 811 [Cements _ 40 

20 
/ 

/I
.Cr), 
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ANNEX C
 

ECONOMY & TRADE OF MINDORO ISLAND
 

Geography and Population
 

Mindoro is an island of just over one million hectares (10,000
 
square kms.) and is the seventh largest island in the Philippines.
 
The Halcon Mountains run north to south, dividing the island into
 
two unequal parts. The eastern portion (Oriental Mindoro) has an
 
area of approximately 436,500 hectares, and the western portion
 
(Occidental Mindoro) is nearly 588,000 hectares in area. Table C.1
 
identifies the 26 municipalities of Mindoro, with 15 of these
 
comprising Oriental Mindoro and 11 comprising Occidental Mindoro,
 
and indicates the land area of each municipality. Figure C.1
 
presents a map of Mindoro Island.
 

The 1990 population of Mindoro was 832,642 persons, of which
 
282,593 persons constituted the population of Occidental Mindoro
 
(34 percent of the total) and 550,049 persons constituted the
 
population of Oriental Mindoro (66 percent). The distribution of
 
population among the 26 Mindoro municipalities and the population
 
density of each municipality (persons per hectare) are shown in
 
Table C.2.
 

Mindoro island has a varied topography dominated by a rugged
 
mountain range, fertile valleys, and a rich coastline for fishing.
 
The two provinces havw climatic differences, with Oriental Mindoro
 
exhibiting a climate favorable for vegetative growth throughout the
 
year, neither dry nor with a pronounced rainy period. On the other
 
hand, Occidental Mindoro has two pronounced seasons: dry during
 
the months of November to April, and wet during the rest of the
 
year.
 

The island has an agricultural-based economy with farming as
 
the major economic activity. In Occidental Mindoro, the most
 
common agricultural crops are rice, peanuts, corn, vegetables,
 
fruits and mongo. Oriental Mindoro, with 35 percent of its total
 
land area, or 151,716 hectares, devoted to agricultural production
 
,rows as principal crops rice, coconut, corn, citrus fruit,
 
bananas, and other fruits and vegetables.
 

Agriculture
 

Crops
 

Rice
 

In 1990, a total effective area of 146,652 hectares of
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Table C.1
 

Mindoro Island
 
Land Area by Municipality
 

Municipality Land Area 

(sq.km.) 


Oriental 	Mindoro 4,346.6 


Baco 	 241.7 

Bansud 	 260.0 

Bongabong 	 498.2 

Bulalacao 	 305.1 

Calapan 265.226
 
Gloria 230.8 

Mansalay 513.1 

Naujan 528.0 

Pinamalayan 277.3 

Pola 130.2 

Puerto Galera 223.5 

Roxas 87.0 

San Teodoro 369.1 

Socorro 149.4 

Victoria 286.0 


Occidental Mindoro 5,879.8 


Abra de Ilog 533.7 

Calintaan 382.5 

Looc 90.4 

Lubang 113.1 

Magsaysay 296.7 

Mamburao 339.5 

Paluan 564.5 

Rizal 242.5 

Sablayan 2,188.8 

San Jose 446.7 

Sta.Cruz 681.4 


Mindoro Island 10,226.4 


Source: 	 Provincial Development Plan, 1990
 
Occidental and Oriental Mindoro
 

Percentage
 
Distribution
 

42.5
 

2.4
 
2.5
 
4.9
 
3.0
 

2.2
 
5.0
 
5.2
 
2.7
 
1.3
 
2.2
 

.8 
3.6
 
1.5
 
2.8
 

57.5
 

5.2
 
3.7
 

.9 
1.1
 
2.9
 
3.3
 
5.5
 
2.4
 

21.4
 
4.4
 
6.7
 

100.0
 

2
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Table C.2
 

Mindoro Island
 
Population by Municipality,1990
 

Municipality 


Oriental Mindoro 


Baco 

Bansud 

Bongabong 

Bulalacao 

Calapan 

Gloria 

Mansalay 

Naujan 

Pinamalayan 

Pola 

Puerto Galera 

Roxas 

Son Teodoro 

Socorro 

Victoria 


Occidental Mindoro 


Abra de Ilog 

Calintaan 

Looc 

Lubang 

Magsaysay 

Mamburao 

Paiuan 

Rizal 

Sablayan 

San Jose 


Total Mindoro 


1990 (Actual) 


550,049 


23,800 

26,225 

50,213 

21,316 

85,898 

30,102 

27,515 

72,203 

58,777 

26,833 

17,200 

33,178 

12,223 

29,806 

34,760 


282,593 


13,609 

18,117 

7,037 

18,800 

21,580 

21,781 

7,549 

23,379 

46,546 

87,520 


832,642 


Population Density
 
(Persons/Sq.km.)
 

127
 

99
 
102
 
102
 
70
 

324
 
130
 
54
 

137
 
212
 
206
 
77
 

381
 
33
 

200
 
122
 

48
 

25
 
47
 
78
 

166
 
73
 
64
 
13
 
96
 
21
 

196
 

81
 

Source: National Statistics Office
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irrigated, rainfed, and upland areas were devoted to rice
 
cultivation on the island. Oriental Mindoro had 84,767 hectares,
 
yielding an average production of 53 cavans per hectare.
 
Occidental Mindoro had 61,858 hectares divided into irrigated area
 
(22,662 has.), rainfed area (23,165 has.) and upland area (1,050
 
has.). The irrigated area yielded an average of 89 cavans per
 
hectare, whereas an average yield of 74 cavans per hectare was
 
obtained in the rainfed areas.
 

Mindoro's rice production, in 1990, was 9.4 million cavans or
 
469,632 metric tons. Oriental Mindoro registered total production
 
of 4.5 million cavans or 224,632 metric tons, while production of
 
Occidental Mindoro reached 4.9 million cavans or 244,623 metric
 
tons. In 1990, Oriental Mindoro was chosen as one of the 27 pilot
 
provinces in the country to implement the P 8.8 million Rice Action
 
Program (RAP) which has assisted farmers to improve their
 
production.
 

Rice has been the dominant crop in the whole island in terms
 
of area planted and volume of commodity traded. Estimated surplus
 
production, in 1990, was 266,800 metric tons. The island regularly
 
registers rice production surpluses, which are shipped by traders
 
through the main ports of Mindoro, i.e., Calapan in Oriental
 
Mindoro, and San Jose, Abra de Ilog and Sablayan in Occidental
 
Mindoro.
 

Based on PPA statistics, the total volumes of rice/palay
 
shipped out from the ports of Calapan and San Jose, in 1991, were
 
62,790 and 44,260 metric tons, respectively, for a combined total
 
of 107,050 metric tons. These shipments were destined for
 
Batangas, Manila, Marinduque, Romblon, Palawan and the Visayan port
 
cities of Cebu, Tacloban, Tagbilaran and Bacolod.
 

In 1992, total volume shipped out via Batangas was around
 
52,468 metric tons shared among the ports of Calapan (33,600 mt),
 
Puerto Galera (168 mt), Abra de Ilog (3,000 mt), San Jose (5,200
 
MT) and Sablayan (10,500 mt). The seasons for rice shipment from
 
Mindoro are January-April and October-December.
 

Expansion of rice production continues to be a priority
 
program of the government, through the provincial offices of the
 
Department of Agriculture in the two provinces. There are various
 
irrigation projects proposed for the different rice-producing
 
municipalities, as well as several upland development projects and
 
watershed development. Communal irrigation facilities constructed
 
in Mindoro created an additional area of 872 hectares for rice
 
production, and another 1,786 hectares of rice area was
 
rehabilitated. The National Food Authority (NFA) expressed
 
optimism on the continued increase in rice production which it
 
attributed to the use of high-yielding and fancy varieties and with
 
the expansion of irrigation facilities.
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Table C.3
 

Rice Production and Consumption, 1990
 
(in metric tons)
 

Province 	 Total Total Consumptioni/ Allowance2/Surplus
 
Pop. Production Human Animal Wast.Seed Deficit
 

Oriental 550,049 224,632 121,010 2,250 225 6,740 94,415
 
Mindoro
 

Occidental 282,593 244,623 62,170 2,450 245 7,350 172,408
 
Mindoro
 

Total 832,642 469,255 183,180 4,700 470 14,090 266,823
 

1/Per capita consumption is 4.4 cavans or .22 metric tons.
 
Animal consumption is around 1 percent of production.
 

2/Wastage is .1 percent and seed requirement is about 3 percent of
 
production
 

Source: 	Provincial Development Planning Office,
 
Occidental Mindoro and Department of
 
Agriculture
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Corn
 

Corn is a minor crop in Mindoro, with an area planted of only

3,286 hectares on the entire island of Mindoro. Oriental Mindoro's
 
area planted was 1,020 hectares, in 1990, concentrated in the mid
southern portion of the province and Occidental Mindoro had 2,266
 
hectares planted to corn.
 

Average yields per hectare were 2.1 metric tons and about 3.0
 
metric tons for Oriental Mindoro and Occidental Mindoro,

respectively. Total production reached 8,922 metric tons 
in 1990,

with the major proportion of production deriving from Occidental
 
Mindoro, which had a production level of 6,780 metric tons, whereas
 
Oriental Mindoro produced only about 2,142 metric tons.
 

Total volume of corn shipped out from Mindoro island was only

about 4,150 metric tons in 1991, with 3,860 metric tons from
 
Calapan and only 290 metric tons from San Jose Port. Corn is mainly

milled and combined with feed ingredients for livestock production,

and then directly consumed by livestock on the island. There was a
 
minimal demand for corn by NFA Batangas from Mindoro, in 1993,

considering that they source their corn requirements from Cebu,

Negros Oriental and Mindanao. Further, corn requirements in Metro
 
Manila come mainly from Cagayan Valley, Southern and Northern
 
Mindanao and from imports. Hence, the supply situation has led to
 
such low price levels, that farmers in Mindoro no !onger find it
 
profitable to expand corn production.
 

However, small-scale feedmillers and poultry raisers in
 
Batangas still source their corn requirements for animal and
 
poultry feeds from Mindoro Island. Mindoro, because of its
 
proximity to Batangas and Manila, could "beat out" all other supply

areas if only its costs of production were as low as in the major

corn-producing areas.
 

Fruits and Vegetables
 

Fruits grown in large quantities in Mindoro are bananas,
 
mangoes and calamarsi. 
 Other fruits grown which have limited
 
production area are rambutan, jackfruit, lanzones, and starapple.

Vegetables planted include rootcrops, peanut, mongo, and leafy and
 
fruit vegetables. Fruit vegetables consist of squash, tomatoes,

eggplant, green and red pepper, okra and string beans. 
 Root
 
vegetables include radish and gabi.
 

Vegetable poduction was concentrated in Occidental Mindoro,

with production about times higher than
levels four Oriental
 
Mindoro's production, for the years 1991 and 1992, as shown in
 
"lable C.4. Major -regetables are rootcrops such as cassa-va and
 
camote, garlic, mongo, eggplant and tomato. On the other hand,

fruit production was higher in Oriental Mindoro for both 
years,

roughly twice that of Occidental Mindoro, mainly due to the large
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banana production in the former province.
 

based on 1992 PPA traffic statistics total shipments of fruits
 

and vegetables amounted to 60,298 metric tons from Mindoro island
 

via the port of Batangas. Calapan port registered total outward
 

volume of fruits and vegetables of 56,130 metric tons while other
 

ports registered lower volumes: San Jose (1,980 mt), Abra de Ilog
 
(1,080 mt), Sablayan (490 mt) and Puerto Galera (300 mt).
 

There is great potential in expanding the production of fruits
 
in particular banana, mango and calamansi in Oriental Mindoro.
 

Majority of the farmers used to grow coffee before in the province
 

but because of the low price for coffee, they have shifted to
 

orchard farming instead and planted mango trees, calamansi and
 

banana which are considered commercial crops because of the very
 

high domestic demand in Metro Manila.
 

In Occidental Mindoro, two major growers of grapes have been
 

shipping grapes to Metro Manila and they plan to expand their
 
production area to meet the local demand. Farmers have also
 

started planting watermelon varieties for commercial production.
 
There is a great demand for watermelon seeds in Metro Manila for
 
snack food.
 

Further, local investors and the local government are planning
 
to put up fruit processing industry for mango to produce dried
 

chips and mango juice as well as for banana to produce banana chips
 

and catsup for the local markets. Hence, such industry shall be
 

able to generate employment and develop skills for small scale
 

manufacturing. The Department of Trade and Industry is
 

coordinating with the local government offices on the said project
 
which is for implementation in 1995.
 

Other Crops
 

Other crops planted include tobacco in Occidental Mindoro,
 
which is bought directly by Fortune Tobacco in San Jose and
 

transported to Manila for manufacturing. Black and red pepper are
 

grown in the municipalities of Bansud and Baco, Oriental Mindoro in
 

small quantities. These commodities are shipped out through San
 

Jose and Calapan ports.
 

Considering the high prices that these commodities command and
 

the high local demand, it may be desirable and probable that the
 

existing areas devoted to these crops be significantly increased.
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Table C.4
 

Fruit and Vegetable Production, 1991 & 1992
 
(in metric tons)
 

Oriental Occidental Total
 
Mindoro Mindoro Mindoro
 

1991 1992 1991 1992 1991 1992
 

Vegetables
 

Cabbage 12 12 35 36 47 49
 
Cassava 2,016 2,025 4,650 4,391 6,666 6,416
 
Camote 1,585 n.a. 5,465 n.a. 7,050 n.a.
 
Eggplant 363 323 802 821 1,165 1,144
 
Garlic 88 66 1,552 1,536 1,634 1,602
 
Mongo 17 12 516 519 533 531
 
Onion 32 26 95 81 126 107
 
Peanut 3 3 369 343 372 369
 
Tomato 213 213 913 766 1,125 979
 

Sub-Total 4,329 2,680 14,397 8,493 18,718 11,197
 

Fruits
 

Calamansi 4,366 4,618 15 15 4,381 4,633
 
Coconut 35,081 35,478 35,606 35,917 70,687 71,395
 
Banana 35,247 35,000 2,393 n.a. 37,640 35,000
 
Mango 75 75 1,208 1,208 1,283 n.a.
 
Pineapple 15 n.a. n.a. n.a. 15 n.a.
 
Cacao 73 n.a n.a. n.a. 73 n.a.
 

Sub-Total 74,857 75,171 39,207 37,140 114,079 111,028
 

TOTAL 	 79,186 42,851 53,604 45,633 132,797 122,225
 

Source: 	 Bureau of Agricultural Statistics
 
Department of Agriculture
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Livestock
 

The population figures of livestock for Oriental Mindoro and
 
Occidental Mindoro are presented in Table C.5. Oriental Mindoro
 
had a poultry population, in 1992, that was nearly twice that of
 
Occidental Mindoro. The entire island, however, is considered to
 
be a surplus producer of livestock and its major markets are
 
Batangas and Manila. Most of the island's livestock production is
 
from backyard raising and, hence, most shippers of livestock do not
 
ship regularly, and their irregular consignments of livestock are
 
generally small. Mindoro hog producers usually ship only in the
 
range of ten to twenty head per shipment. Shippers of cattle and
 
carabao ship about five to ten head per shipment, and only about
 
twice a month. Considering the large number of backyard raisers of
 
livestock, hog traders have to go from one municipality to the
 
other in order to obtain a full jeepney load of hogs.
 

Fisheries
 

Fishing is an important economic activity and source of income
 
of the Mindoro coastal population, considering the access of
 
coastal municipalities of both Occidental and Oriental Mindoro to
 
Tablas Strait, Cuyo East Pass, South China Sea, Ragay Gulf, Mindoro
 
Strait, Paluan Bay, Ambulong Bay and Apo Reef. The shores of these
 
coastal municipalities are rich fishing grounds.
 

The fishery resources are classified into marine and inland
 
resources which include freshwater lakes such as Naujan Lake,
 
Caluangan Lake and Lake Oliva and more than thirty rivers with
 
marshes and swamplands of more than 4,500 hectares. For the
 
whole island, in 1990, there were more than fifty commercial
 
fishing operators employing more than 500 fishermen who use bagnet
 
and hook and line.
 

About 5,000 fishermen were engaged in municipal and small
 
scale fishery production and more than 300 fishpond operators
 
operating with a combined total area of around 6,500 hectares,
 
located mostly in the municipalities of San Jose, Magsaysay and
 
Calapan. Milkfish, prawns and shrimps are cultured in these
 
fishponds and only a few are engaged in tilapia culture.
 

Shown in Table C.6 are the fishery production figures
 
classified into commercial, municipal fishery and aquaculture and
 
freshwater fishery production for the period 1980-1991. Annual
 
fishery production for the whole of Mindoro on the average is
 
around 25,000 metric tons with Occidental Mindoro contributing more
 
than half of total fishery production mainly because of the
 
aquaculture production.
 

The fish catch from aquaculture and marine fishery are sold in
 
the local markets of the island and to fish traders who transport
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Tabe C.5 

Mindoro Livestock & Poultry Populations, 1992 
(head) 

Oriental Occidental Total 
Mindoro Mindoyo 

Chicken 470,473 262,731 733,204 
Duck 90,811 54,851 145,662 
Hog 49,829 44,687 94,516 
Cattle 12,138 17,290 29,428 
Goat 
Carabao 

11,266 
29,332 

10,082 
27,363 

21,348 
56,695 

Source: Department of Agriculture 
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Table C.6 

Mindoro Fisheries Production, 1980 - 1991 
(In Metric Tons) 

Province
& Fishing Subsector 1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 1990 1991 

Oriental Mindoro _ __ 

Commercial Fising 517 886 4,600 4.140 3,297 1,365 1,363 631 704 837 1,198 771 
Marine MXuicipal 10.736 5,330 16.515 4,637 5.602 5,586 7,096 8,646 5,984 6,350 6,921 5,985 

ndax Fidng & Aquaucizure 1.294 1,311 1.327 1,466 1834 2,237 2,442 2,485 2,501 2,730 2,769 2,788 
Subtotal: Oriental Mindoro 12,547 7,527 22,442 10,243 10,733 9,188 10,901 11,762 9,189 9,887 10,888 9,544 

Occidental Mindoro
Comn'erclFishing 2,910 1,940 1,807 1,t,97 2.211 2,536 .2,595 2,073 2,163 2,600 2,029 4,476 
Marine Municipal 3.284 !,564 1,343 2,616 4,064 3,347 3,757 5,314 4,723 5,123 3,562 5,200 
Inand Fidtng & Aquaculture 4.538 4,707 4,710 4,607 5,1)05 6,580 6,967 6.902 7.505 7,836 7,707 7,677 

Subtotal: Occidental Mlindoro 10,732 8,211 7,860 8,920 11,280' 12,463 13,319 14,289 14,391 15,64)9 13,298 17,353 

Mlndoro Islaad Totals 23,279 15,738 30,302 19,163 22,013 21,651 24,220 26,051 23,580 25,496 24,186 26.897 

Source: Bareau or Agricultural Stattstics, Department of Agriculture. 



the fishery products to Batangas and Metro Manila markets. During

peak season, fish processing is a source of livelihood which
 
includes fish drying, smoking and bagoong and patis making.
 

Mining & Industry
 

The DTI Region IV has reported that more than 700 firms have
 
been registered in Mindoro, with about 70 percent being engaged in
 
commerce, 15 percent in agriculture and fisheries and the other
 
firms being cottage industries, manufacturing and service-oriented
 
businesses.
 

Processing industries include the manufacture of furniture and
 
construction materials. Rice milling, ice plant operation and
 
farm implement fabrication are linkages to the rice farming and
 
fishing industries. Salt production has reached a million bags a
 
year which are sold to local fish traders and processors and to
 
consumers in Mindoro and a number of other provinces.
 

Mining and quarrying of semi-precious stones, especially the
 
greenstone (Mindoro jade), supplements the stonecraft industry of
 
Cebu and Baguio City. The manufacture of gifts, toys and
 
housewares include stone craft processing, basketwork, 
handmade
 
paper, bamboo craft, shellcraft and buricraft. Bracelets, pendants

and nito accessories are produced with an ethnic touch by the
 
Mangyan tribes.
 

Shippers of handicraft items transport their products 
 to
 
Manila via Batangas through the ports of Puerto Galera, Abra de
 
Ilog and San Jose. Furniture shipments totalled 156 metric tons
 
shipped out from the ports of San Jose, Calapan, Sablayan, and Abra
 
de Ilog in 1992.
 

Small-scale mining activities are undertaken throughout

Mindoro Island since there are abundant deposits of both metallic
 
and non-metallic minerals. Barite ore reserves, marble ore,
 
silica, limestone, clay, gold, manganese, silver, mica-coal and
 
other minerals are found in varying quantities in different areas
 
of Oriental Mindoro. Non-metallic mineral production of Oriental
 
Mindoro, in 1990, comprised of sand and gravel (272,965 cu.m.),

marble (202 cu.m), pebbles (140 cu.m.), bentonite (297 cu.m.) and
 
coal (748 cu.m.).
 

In addition to the above mineral deposits, Occidental Mindoro
 
has iron ore, white quartz, talc ore, copper, nickel, chromite,
 
feldspar, greenstone (Mindoro jade), gypsum and iron. Exploitation

of these metallic and non-metallic minerals has until now been
 
minimal.
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Forestry
 

The total forest area of Mindoro island comprises 704,976

hectares divided between the two provinces as follows:
 

Oriental Mindoro 
 272,995 hectares
 

Forest Resources 188,360 hectares
 
Parks and Wildlife 62,500 hectares
 
Communal Forest 
 22,135 hectares
 

Occidental Mindoro 
 431,981 hectares
 

Classified Forest 382,450 hectares
 
Unclassified Forest 
 49,531 hectares
 

IMajor forest products are molave, 
narra, ipil, kamagong,

malugay and dungon logs. Minor forest products are bee wax and
 
rattan as well as buri and nipa palms.
 

A Department of Environment and Natural Resources (DENR)

special project, the Mindoro Upland Communities Development Project

(MUCDP) has the objectives of accelerating the sustainable
 
development and management of critical watersheds with and through

the cooperation of the upland communities, particalarly tribal
 
groups, and extends to the rehabilitation and development of
 
critical watersfieds.
 

Forest products shipped out via Batangas from various ports in
 
Mindoro include lumber and plywood and veneer with total volumes of
 
2,633 and 75 metric tons, respectiveiy, in 1992.
 

Tourism
 

Mindoro island is a natural tourist paradise having a wide
 
array of beautiful scenic spots, blue seas, waterfalls, unspoiled

white beaches and islets, lagoons, lakes and hot springs. 
 Some of

the more famous tourist attractions on the island include Puerto
 
Galera beaches, Tamaraw Falls, Apo Reef, White Island, Lubang

Island and various beach resorts in Occidental Mindoro.
 

It is interesting to note that the introduction of RORO
 
services in the Batangas-Puerto Calera route has contributed to the

growth of tcurism in the area serving 
both local and foreign

tourists. A total of 119,510 passengers were registered in the
 
Batangas-Puerto Galera route in 1992. 
 Further, the new services
 
connecting Occidental Mindoro (Sablayan and Abra de Ilog) 
have
 
encouraged local tourists to visit the natural tourist attractions
 
of that province.
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Infrastructure Facilities
 

Roads
 

The lack of all-weather 
 roads (national, provincial,
municipal, barangay and even irrigation service roads) has posed

serious constraint 

a
 
on the movement of agricultural products, 
as
well as on the movement of 
travellers between municipalities,


particularly in Occidental Mindoro. 
The majority of the roads 
are
of gravel 
type and are not well maintained, which makes 
travel
between the different municipalities very difficult during

rainy months, since many of these roads 

the
 
are then flooded, making
them impassable to vehicular traffic. 
 Further, even during dry
season, travel time is 
longer than should be necessary, due to the


rough condition of 
road surfaces. The provincial government is
hampered by lack of funds for 
 improving the provincial road
 
network.
 

There is a limited number 
of bus and jeepney passenger

services provided over the Abra de Ilog-Mamburao route as well as
Mamburao-San 
Jose route due to poor road conditions, so much so

that overloading of passengers 
is a common occurrence.
 

On the 
 other hand, Oriental Mindoro's national highway

connection is concrete 
and is generally in good condition, which

facilitates travel for traders and passengers originating from such
remote municipalities of Bulalacao and Roxas to Calapan Port. Prior
to improvement of this road, it required 
seven hours to travel its
full length, but that time was 
reduced to just about four hours

when the road upgrading project had been completed. In December,

1993, however, the destruction of a couple of bridges along 
the
road by a major typhoon again made long-distance travel difficult.

There are still a number of rural roads 
in both Mindoro provinces

that require rehabilitation. 
 Land transport services 
are more
widely available for the population of Oriental Mindoro, than 
in
Occidental Mindoro, due 
to the generally better road conditions.
 

Ports
 

As regards port facilities, Oriental Mindoro has two national
 
ports, seven municipal ports and four private 
ports. Viva
Shipping, Sto. Domingo 
Lines and Manila International Shipping

Lines had seven vessels plying the Calapan-Batangas route, in 1993,
with a 
total daily capacity of 4,350 passengers and 8,000 metric
tons of cargo, in each direction. There three passenger
were 

vessels regularly plying the Puerto Galera-Batangas route loading

and unloading an estimated number of 
2,300 passengers per week.

Eighty percent of these passengers are tourists.
 

In Occidental Mindoro, there 
are five municipal ports in the
province located at Matabang (Abra de 
Ilog), Tayamaan (Mamburao),
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Sablayan, Tilik (Lubang Island), and Caminawit (San Jose). Four of
 
these ports (excluding Tayamaan port at Mamburao) are served by
 
RORO vessels. There is a fishing port at Barangay 6, Mamburao and
 
a private port owned by the Salt :ndustries of the Philippines at
 
San Jose. There is a need to repair the RORO ramp at Abra de Ilog
 
to facilitate berthing of the RORO vessel serving passengers and
 
shippers.
 

Airports
 

Occidental Mindoro has two domestic airports located at
 
Mamburao and San Jose and a military airport on Lubang Island. San
 
Jose airport has the longest runway among the three
 
airports at present. There are four flights a week at San Jose and
 
two flights a week at Mamburao except in the peak months of
 
November to March, when the number of flights increases. The
 
airports in the province have no modern navigational facilities,
 
which results in the cancellation of flights during bad weather.
 

Agriculturai Support Facilities
 

As regards support services to agriculture on Mindoro island,
 
there are limited irrigation facilities which serve about 68,080
 
hectares in Occidental Mindoro. The National Irrigation
 
Administration overseeing the pump irrigation system (PIS) and the
 
Communal Irrigation System (CIS). As of 1992 th2re were 91 PIS
 
with a total service area of 594 hectares and 55 CIS with a total
 
service area of 8,601 hectares.
 

In Oriental Mindoro, 
there are irrigation projects proposed
 
for the municipalities of Bansud, Naujan, Calapan and Pinamalayan
 
and several upland development projects as well as watershed
 
development.
 

Utilities and Communication Facilitie&
 

One constraint to agro-industrial development is insufficient
 
electricity and water supply in both urbanized and rural
 
municipalities. Hence, potential investors are discouraged from
 
investing in Mindoro, considering the limited availability and high
 
cost of utilities. The local government units have identified this
 
problem and are intending to have installed more of these
 
facilities, such as power barges for the improved supply of
 
electricity in Occidental Mindoro.
 

Communication facilities are limited at present and this
 
hampers trading transactions between the island and Manila, as well
 
as other major markets. The telecommunication facilities that do
 
exist are ineffective at times.
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Economic Growth Potential & Constraints
 

The Mindoro Island potentials for economic 
growth and the
constraints to achieving this growth are 
identified and discussed

in the following paragraphs.
 

Agriculture
 

The Department of Agriculture has several support programs for
CARP implementation to enhance the agricultural productivity 
in
Mindoro, viz., crops development programs, 
livestock development,
fishery development, and farmer training. 
The projects deal with:
promotion of improved and applicable technology in crop production;
improvement of farm management practices; 
animal dispersal and
immunization, 
 deworming and treatment; fish 
 fry and feeds
production and dispersal; 
 and on-the-job training of 
 farmer
 
beneficiaries.
 

Trade and Industry
 

To accelerate trade and 
 industry development, the DTI
provincial offices are undertaking trade promotion (bulk buying and
market matching, domestic 
 trade fairs, trade house), skills
training, and the organization of people's economic 
councils, as
well as 
the organization of sectoral organizations.
 

The Department 
of Science and Technology (DOST) is likewise
responsible for conducting research and experiments in the fields
of science and technology to improve the know-how and skills of the
people and the quality of agricultural and industrial production.
Eleven technologies are being commercialized, including tilapia
culture, food processing and honeybee culture. 
Tilapia hatcheries
are also being established to 
supply the fingerlings needed
developing aquaculture on the island. 
for
 

The honeybee culture 
was piloted in Puerto Galera, with
farmer participants 
in the program, and 
14
 

the honey now being
produced is sold to 
tourists 
in Puerto Calera. The 
soap making
project produces an average of 2,000 bars/month and there will be
more than ten production units operating on the 
island. Likewise,
technologies on producing low-cost 
laundry soap, food processing

and handmade paper 
are being developed.
 

Development efforts are principally directed toward increasing
agricultural productivity 
and building the capabilities of
agricultural workers to manage their own 
farms/enterprises.
 

17
 



Mindoro Interisland Trade
 

NSO information on tne interisland trade of Mindoro Island is
 
presented in Tables C.7 through C.19. Tables C.7 and C.8 summarize
 
the 1991-1993 cargo throughputs of Oriental Mindoro ports and
 
Occidental Mindoro ports, respectively. The heavy imbalance of
 
cargo flows in at least one or two cases is due to flaws in
 
reporting; for example, there is no recording of vehicles being

moved in the outward direction from Puerto Galera, despite the
 
daily trips of RORO ferries from that port. NSO information does
 
not separately identify cargo traffic accommodated at Abra de Ilog,

and this port is included among the "other ports" of Occidental
 
Mindoro.
 

Tables C.9 and C.10 make clear the considerable importance of
 
RORO ferry service between the ports of Calapan and Batangas. The
 
levels of road vehicle cargo in the Batangas-to-Calapan direction
 
ranged from 114,000 to 155,000 tons per annum, during 1991-1993,
 
and averaged 135,000 tons. In the other direction (Table C.10),

the annual tonnage range was 132,000 to 148,000 tons of vehicles,
 
and the average was 140,000 tons per annum. Most of these vehicles
 
are goods vehicles, with the most common single type being an
 
elongated jeepney which has a capacity for accommodating 5 or 6
 
tons of cargo. These vehicles and other goods vehicles are nearly

all loaded in the Calapan-to-Batangas direction. Their cargoes are
 
not distinguished by type of commodity, but are recorded as
 
household effects or personal goods, which show up statistically in
 
the "all other commodity" category. As Table C.10 shows, cargoes
 
in this category grew from only 37,000 tons in 1991, to 111,000
 
tons in 1992, and 321,000 tons in 1993. The much small volumes of

"all other commodity" cargoes shown in Table C.9 means 
that goods

vehicles returning to Mindoro are mostly empty, and this was
 
apparently especially true in 1993. It is clear, then, that
 
transporters can make satisfactory profits even if they have no
 
return loads. From LSRS interviews, however, Mindoro shippers and
 
Luzon buyers in Mindoro are pleased with the road transport

services available, and consider the rates they are charged to be
 
reasonable.
 

Table C.10 does not directly indicate what cargoes are being

moved aboard vehicles to Batangas, but inferences can be made by
 
comparing the breakbulk cargoes of 1991 and 1992 to their
 
diminished levels in 1993. Thus, the movement of rice, palay,

vegetables, fruit, ard copra as breakbulk cargo almost disappeared,
 
in 1993. Whereas, ar. average of 32,000 tons of vegetables per
 
annum had been shipped as breakbulk cargo, during 1991-1992, only

11 tons were shipped in that manner in 1993. Combined breakbulk
 
palay and rice shipments had totaled 58,600 tons in 1991, dropped
 
to 34,500 tons in 1992, and then to less than 3,000 tons the
 
following year. An annual average of 36,000 tons of breakbulk
 
fruit cargo, in 1991-1992, declined to only 300 tons in 1993.
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Puerto Galera is more of a passenger port than a cargo port,
 
and as indicated above outflows from the port ninety unrecorded.
 
The trend toward increasing importance of RORO ferry service is
 
nevertheless evident in Table C.11. Whereas vehicle tonnages were
 
less than 300 tons in 1991, and were 1,100 tons in 1992, vehicle
 
traffic grew to approximately 4,000 tons in 1993.
 

Unlike the Mindoro north coast ferry ports, which are limited
 
mainly to Batangas Port, and serve only very limited other
 
shipping, the Occidental Mindoro port at San Jose serves a variety
 
of vessels and has a number of shipping connections. The 1991-1993
 
domestic cargo traffic accommodated by the port is identified in
 
Tables C.12 and C.13. San jose has in common with the north coast
 
ferry ports, however, that RORO vessel services are being provided
 
on the route to Batangas. Vehicle tonnages in the San Jose-to-

Batangas dt-ection averaged around 13,500 tons per annum during
 
1991-1993, as shown in Table C.12, and return flows averaged more
 
than 7,000 tons per annum. Unlike the case of Calapan, the
 
vehicles being loaded aboard a RORO vessel at San Jose are mainly
 
empty in the outward direction, as shown in Table C.12 by the low
 
level of "all other commodity" cargo. In the other direction
 
(Table C.13), there was an annual average of around 4,600 tons of
 
these cargoes, during 1991-1993, indicating that goods vehicles are
 
mostly loaded when returning to San Jose.
 

Occidental Mindoro does not have sufficient milling capacity
 
for the palay it produces, and an average of 1,000 tons of palay
 
per annum was shipped from San Jose to Batangas during 1991-1993;
 
during the same period, rice shipments to Batangas averaged nearly
 
9,000 tons per annum. Significant volumes of palay and rice were
 
also shipped to the Batangas Bay port of Bauan in 1993.
 

Most rice shipments from San Jose are made to Manila, however,
 
and Tacloban is a second important destination. Rice consignment
 
tonnages from San Jose to Manila totaled approximately 43,000 tons
 
over 1991-1993, and shipments to Tacloban totaled 18,000 tons.
 

The second principal commodity shipped from San Jose is salt,
 
and the larger outward flows, during 1991-1993, included 11,000
 
tons shipped to Cebu, another 11,000 tons shipped to Davao, 14,000
 
tons sent to Tacloban, approximately 6,000 tons shipped to Cagayan
 
de Oro, and more than 20,000 tons shipped to various Zamboanga
 
Peninsula destinations.
 

Tables C.14 and C.15 indicate the cargo throughputs of a
 
second San Jose port facility, the wharf of San Jose Deck &
 
Warehousing Inc. Cargo volumes accommodated at this private port
 
are significant, but are much lower than the throughputs of the
 
public port of Caminawit.
 

Tables C.16, C.17, and C.18 present the 1991-1993 cargo
 

throughput records of municipal ports at the west coast ports of
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Sablayan and Mamburao. Table C.19 presents to record of "other
 
municipal ports", including Abra de Ilog. According to this last
 
table, the volume of road vehicles accommodated by RORO ferries
 
more than doubled from 1992 to 1993, reaching a total of 8,600 tons
 
in the latter year.
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Table C.7 

DOMESTIC SEA TRADE OF ORIENTAL MINDORO PORTS, 1991 - 1993 
(metric tons of cargo) 

. ...... . ......... ... .. . . .. . . .. ......... ... ... .. . . ::: ~ .....................
. . r... ........ii 

CALAPAN
 

Outward 366,185 406,285 469,411 1,241,881 
Inward 297,481 327,520 165,861 790,862 

PUERTO GALERA 

Outward 0 0 0 0
Inward 3,587 9,602 11,427 24,616 

ROXAS (DANGAY) 
Outward 0 0 0 0 
Inward 2,244 43 10 2,297 

OTHER PORTS 

Outward 1,925 14,050 9,800 25,775 
Inward 4,801 6,219 8,018 19,038 

PROVINCIAL PORT TOTALS 

Outward 368,109 420,335 479,211 1,267,655
Inward 308,113 343,384 185,316 836,813 

Source: Based on origin-destination information provided by the National Statistics Office. 



Table C.8
 

DOMESTIC SEA TRADE OF OCCIDENTAL MINDORO PORTS, 1991 - 1993
 
(metric tons of cargo)

i ~~ ~ ~ ...... .......... . ....
..i.....ii i~. ::~:.Ii :: :i.... . 

SAN JOSE (CAMINAWiT) 
Outward 109,597 

Inward 44,764 

MAMBURAO ([LOG) 

Outward 0 
Inward 14,618 

MAMBURAO (TAYAMANAN) 

Outward 0 
Inward 6,538 

SSABLAYAN 

Outward 0 
Inward 9,640 

OTHER PORTS 

Outward 0 
Inward 29,639 

PROVINCIAL PORT TOTALS 

Outward 109,597 
-~Inward 105,200 

- :- :....... : : ] ' : : :. . .
 

172,248 133,734 415,578 

72,290 54,250 171,304 

0 0 0 
6,387 7,916 28,921 

0 0 0 
12,436 1,607 20,581 

0 0 0 
9,261 11,702 30,603 

0 13,097 13,097 
26,661 46,305 102,605 

172,248 146,831 428,675
 
127,035 121,779 354,014
 

Source: Based on origin-destination information provided by the National Statistics Office. 



TABLE C. 9
 
CALAPAN, ORIENTAL MINDORO SEA TRANSPORT INWARD
 

DOMESTIC CARGO FLOWS 1991-1993 

.. T177 0 

ATLANTIC GULF€ & PACIFIC COMPANY MAIIAY, 
ODI 

IUTUAN CITY 
___1__ Un wood udinr wood_ 149 

LEGASPI, LEGAZPI CITY 
........O..her a C11 commodities (ne_ -- 151 

BAT.AN REFINING COMPANY BO.LAMAO,LIMAY BATAAN 
- 11 Gasoiie & dVi~duxi ftuel ___171 

512 Kerosene 62 
513 Gas oils---------------------------

PLANTERS PRODUCTS INCORPOiRATED LIMAY, BATAAN 
3.... 

. .ea ... - r.. 625 
PORT OF BATANGAS STA. CLARA, BATANGAS 

.. 
000 
111 
113 

Minor flows 
Ali other c 
Cattle & Carabao 
Swine 

31 
32,077 

244 
1 

27 
61,594 

172 

85 

41 
22,398 

63 

12 
115 Other live animals 197 75 85 

.121Fish fresh or chilled 
131L. Pd.y 
132 Milied rice 

273 
45 

-- 1,660 

173 
18 

418 

36 
2 

135 
133 Unilled maze 81 40- 44 
135 
145 

Other unmilled grains 
Tobacco 432 

501 
509 

8 
51 

.52 Onions&shallots 
155 Other..... t.b . ..... . . .-

31 
827 

5 
726 

161 
162 

Citis fnut 
Bmmaas 

13 
6 

9 3 
61 

165 Oages, avoc'a-9osguavas'manosten
167 Otherfreshfruit 

24 
830 867 

--
49 

172 
211 
212 

Copra 
Meat 
Dairy products 

74 
13 

249 

139 
2 

225 

31 
5 

11 
213 E__Z __g 
221 Flour & related products from grain 
224 Suga 

27 
4.488 
4,005 

10 
2,234 
2,499 

66 
258 
233 

226 Other food prepartions 
227 Animil Feeds .. 
233 Mineral water &aerated beverages 
234 Beer 
235 Other alcoholic beveraies 

1,431 
7.209 

11,043 
7,906 

39 

849 
6809 

12,492 
7.959 

4 

81 
549 

2,422 
1,209 
45 

236 Coconut o i l 75 180 1 
237 Other vegetableoils 13 2 1 
250 
311 

Tbaoa d __pluc 

Unprocessed wood (excludingfirewood) 
359 
480 

57 
210 

9 
68 

411 Natural fertilizers 12 4 
412 

. . . 
413 

Salt 
Marble 
Petroleum 

17 
3 

371 

17 
3 

750 

48 
is 

. . 
511 

...424Mt i.._ i.d - ..
Gasoline &aviation f el 

. 23 
_....41 

2 124 
367 

512 Kerosene 137 60 90 
513 Gas oils 94 237 202 

1514 Fuel oils 11 
1522 Lubricants 2,112 2,188 293 
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TABLE C. 9
 
CALAPAN, ORIENTAL MINDORO SEA TRANSPORT INWARD
 

DOMESTIC CARGO FLOWS 1991-1993
 

(continued) 

523 Other products 796 149 694 
611 ic chencals 10...... 20 25 
612 Inorgaic chemicals 15 71 
618 Other fertilizers 12,588 10,627 2,160 
713 Soap &toiletries 28 2 
716 Other chemical products 584 408 35 
722 Tires 8 102 0 
!724 Veneer & plywood 743 577 474 
725 Wood & cork products 9 9 48 
727 Textiles 29 12 8 
728 Apparel 78 113 98 
735 Household utensils 16 15 39 
811 Cements 21,075 18,969 6,481 
812 Cement clinkers 15 15 
819 Glass bottles 14.109 2,920 360 
821 Iron & steel basic products 878 1,283 14 
825 Metal building parts 438 37 43 
913 LihVing & electrical parts 25 46 24 
915 Road transport equipment 136,279 155,059 114,342
916 Special purpose road vehicles 80 206 265 
921 Furniture 671 452 56 
924 Refrigerators & freezers 23 0 

ATLANTIC GULF & PACIFIC CORPORATION, STA. MARIA, BAUAN, B 
513 IOns oils . . . . - .71 

CALTEX PHIL INC. ISLAND WHARF, SAN PASCUAL, BATANGAS 
511 Gasoline & aviation fuel I,979 1 _632 

512 Kerosene 2,041 2,856
513 Gas oils 3,487 11,067 393 

PILIPINAS SHELL PETROLEUM CORPORATION, TABANGAO, BATANGAS C 
511 Gasoline &aviation fuel 1,154 3,299 2,035 
512 Kerosene 2,573 2,482 1,115 
513 Gas oils 5,978 5,039 5160 
523 Otheproducts 1.304 

VIRAC, CATANDUANES 
513 Gas oils 600 

CEBU CITY 
Minor flows 7 

000 All other commodity 32 
221 Flour & related products from grain 11 
233 Mineral water & aerated beverages 27 
234 Beer 27 
522 Lubricants 15 
618 Other fertilizers 500 71 
729 Carpets, blankets, other woven products 21 
915 Road transport equipment 373 

HAGNAYA, SAN REMEGIO, CEBU 
I Minor flows _6 

ATLAS CONSOLIDATED MINING AND DEVELOPMENT CORP. (A C M D C 
1618 1other fertilizers 1,254 

CALTEX PHILIPPINES INCORPORATED, LAPU-LAPU CITY 
1512 IKeroomne 186 
513 Gas oils 327 

JAN MIGUEL RECLAMATION QUANO RECLAMATION 

24 \ 0 



TABLE C. 9
CALAPAN, ORIENTAL MINDORO SEA TRANSPORT INWARD 

DOMESTIC CARGO FLOWS 1991-1993 

continued) 
. . . . !~ .!i~~~~ ~!!!!ii!!ii!!!i:~~~~~~~: . :.. . i!i~iii ........~ ~ 

2 KBeer
SLOILO,LO LO CITY 
.... 6=15 Ur-
 - 650 825 1078 

MPLINAS SELLILLO
RIVR,ILOILO BASPORT
 
615 Urea 


1,250
1618_O13rferCtils 
375
LIGAN CEMENT CORPORATION,KIWALAN,ILIGAN CITY
_ __ Mnor flows811 -e'ents- 04.180 1.86o - -ILICAN COCONUT INDUSTRIIS, STA. FILOMENA, ILICAN CITY 

PHILPHOS,ISABEL,LEYTE
 
618 er ferilizers 


1,550

729 Carpets,blankets,oe AovenGproNcts
MANILA jFIRT DISTRICT NORTHI HARBOR A 14 

S morflows_MARCOPPE R MINING CORPORATION PIER ROCK CAUSEWAY, SITIO KAY

8i1 Cments52 Kerosene 740011411 Gasoline & avi on fuel -38
513 Gas ois 

-9 -
MASBATE,MASBATE O AR
 

511 Gasoline & aviation fuel

5152 Kerosene 

5--3 a oils 15027 325 27912I 327 


CAGAYAN DE ORO3
 
f Minor flows 4
8.
1-1 CtmeW-FLORO CEMENT CORPORTO LUGAIT, MISAMIS ORIENTAL 740 

181 met 1,620 900
 
SA JSE(AMNAITCAUSEWAY/PIEb,MANGARIN, SAN JOSE$ 
 3 

_ Minor flows6
 
311 Unprocessed wood (excluding firewood) 36
412 
 Salt 

... 

301 81LAZARETO, CALAPAN, ORIENTAL MINDORO 

COTTA, LUCENA CITYi4 

.- TH___MR RO-MBLON-1
MUNICIPAL PO0RTSR 


Minor flows 31
 
_511 Gasoline & aviation fuel15
 

512 Kerosene 
1642


513 Gas oils 150 
95Road t, !port equipment 30 15

XOMBLON, ROMBLON 
_ Minor nlow 

25
 



TABLE C. 10
 
CALAPAN, ORIENTAL MINDORO SEA TRANSPORT OUTWARD
 

DOMESTIC CARGO FLOWS 1991-1993
 

PORT OF BATANGAS STA.CLARA, BATANGAS 
_Minor flows 71 24 1 

000 
IIl 

1All other commodity 
Cattle & Carabso 

37,372 
_2__834 

111.350 
1,818 

321.243 
444 

113 Swine 376 282 27 
115 Other live animals 1,248 1,611 1,538 
121 Fish, fresh or chilled 4,649 2,905 201 
122 Fish, preserved 3 444 
123 Frozen shellfish 12 5 
131 Pay 24,500 16,054 is 
132 Milled rice 34,119 18,493 2,459 

___-133 

142 
Uninilled maizm 

Peas& beans 
___ 3,518 

70 
2,593 

10 
151 Tomatoes .37 -.. - .. 
152 Onions & shallots 25 
154 Leafy vegtables 13 7 
155 Other vegetables 31,199 32,866 11 
161 Citrus fruit 1,516 829 9 
162 Bananas 665 199 1,222 
165 Mangoes, avocados, guawas, mango-teen 77 50 
166 Melons & papaya 15 0 
167 Other fresh fruit 37,809 35,567 302 
171 Coconuts 127 28 109 
172 Copra 27,673 20,316 1,004 
181 Abaca 73 49 
196 Other vegetable raw materials 24 
212 Dairy products 162 9 
221 Flour &related products from grain 19 7 
224 SagEr 26 io 
226 Other food preparations 1 110 3 
'227 Animal Feeds 4,4.i 3,067 15 
231 Fruit & vegetable juices 154 
233 Mineral water & aerated beverages 85 466 
234 Beer 69 222 
236 Coconut oil 43 22 
244 Coconut fiber -15 

311 Unprocessed wood (excluding firewood) 3,592 2,375 260 
411 Natural fertilizers 119 119 
414 Marble 95 43 
418 Petroleum 2,406 444 
419 Other non-metallic minerals 15 
424 Metal waste and scrap 227 20 
513 G0as oils 43 20 15 
514 iFuel oils 24 13 
522 Lubricants 442 330 
523 Other products 224 244 
611 Organic chemicals 23 
618 Other fertilizers 117 53 158 
716 Other chemical products 73 30 6 

1722 Tires 17 
724 Veneer & plywood 13 7 
725 Wood & cork products 25 4 
1728 Apparel 47 17 1 

26
 



TABLE C. 10
 
CALAPAN, ORIENTAL MINDORO 
 SEA TRANSPORT OUTWARD 

DOMESTIC CARGO FLOWS 1991-1993 

(continued)
t. . . .I .1. . . r: ... . . .I .iri~~iii"" i :.... i)ii~~~~i~:i: . . : 

735 Household utensls 10_______10___
811 Cements 128 198 
812 Cement clinkers 46
 
818 Glass & products (excluding boP 15tes) 
819 Glass bottles Z741 977821 Iron & steel basic products. . ...- .
 121 180 
825 Metal building parts 348 49 

____915 Road transport eqguipnt 140,158 148106391___ pecia~lurpose road vehicles 18 

921 Furniture 40 15

924 Refligrators & freezers 22


CALTEX PHILIPPINES INCORPORATED MAMBULAO JOSE PANGANIBAN
 
511 Gasoline & aviation fuel 
 239 _ _ 

512 Kerosene 79 
.513_ Gas oils 


VIRAC, CATANDUANES 373
 

511 Gasoline &aviation fuel 
 91
512 Ker___ 74osene 

513 Gas oils 
 183CEBU CITY __ 

1.00 All other commodity 
- 915 Road tran oil~ipment 

PETRON, BRGY. OBRERO, ILOILO BASEPORT

5 Gas oils 
 Z304

MANILA IRST DISTRICT) NORTH HARBOR
 
Minor flows 
 6 

132 Milled rice 1,150224 Sugar 
550STA. CRUZ, MARINDUQU U______A__D_
 

i3 [Minor flows

132[Milled rice 
 115

BALANACAN, MARINDUQUE 
Minor flows
 

000 All other commodity 
 34
131 Palay 115132 Milled rice 345 265

OTHER MUNICIPAL PORTS (MARINDUQUE)1132 Milled rice 

BOAC CAUSEWAY, BOAC, MARINDUQUE
131 palay 45[132 [Milled rice 115 

OTHER PRIVATE PORTS (MARINDUQUE) 
1132 Milled rice 

CARTAGENA MARICULUM, SIPALAY, NEGROS OCCIDENTAL 
115 

Minor flows 10915 Road ort eqipment 10 
SAN JOSE, CARANGIAN, NORTHERN SAMAR 

3 Milled rice 
MIAMBURAO LOG) WHARF ILOG, MAMBURAO, OCCIDENTAL MINDORO

511 Gasoline & aviation fuel 
513 Gas oils __785 

SAN JOSE CAMINAWIT), CAUSEWAY/PIER, MANGARIN, SAN JOSE,
615 ]Urea 596 

27 

:i~i~ :
 

2 

6
 

132,018
 
334
 

267 

242 
147
 

38 

__727
 

650 



TABLE C. 10
 
CALAPAN, ORIENTAL MINDORO SEA TRANSPORT OUTWARD
 

DOMESTIC CARGO FLOWS 1991-1993
 

(continued) 

::;0 . MODJY .lzoo 
OTHER MUNICIPAL PORTS SOUTHERNN LEYTE
 

511 Gasoline & aviLion fuel 114
 
512 Kerosene 154
 
513 Gas oils 131
 

BISLIG (MANGAGOID,SURIGAO DEL SUR 
1311 ]Unprocessed wood (excluding firewood) _-1,473 ....
 

28
 



TABLE C. 11
 
PUERTO GALERA, ORIENTAL MINDORO SEA TRANSPORT INWARD
 

DOMESTIC CARGO FLOWS 1991-1993
 

PORT OF BATANGAS STA. CLARA, BATANGAS ...... 
.... Minor flows _82_36 101_ 
000 All other commodity 1,270 1,786 1,85 
113 Swine 13 
115 Other ive animals
121 Fish, fresh or chilled 

12 

32 
a 6 

i5 
132_Milled rice 4 5 3 
135 Other unmille rpa-ina
155 Othervegetables 61 

1 
40__ 20 

.-. 167172 Other fresh fruit 
corm 23 

54--
28 
3-0 

26 
14 

197 Other ngIiculturl co14 odities (n.e.s. 
213 E 
221 Four &related products from grain 

.... 16 
81 

11 

2 
45 
98 

1 
9 

224 Suar 97 142 87 
226 Other food preparations 33 19 1 
227 Anmal Feeds 58 -226 135 
i33 Mineral water & aerated beverages -4 256 11 
234 Beer 10 55 113 
235 
311 

Other alcoholic beverages 
Unprocessed wood (excluding firewood) 

1 
18 

- 151 
74 48 

413 
414 

Sands &1ravel 
Marble 

13 
2919 

2 
.5 

418 Petroleum 15 -375 
44 Metal waste and scrp 
5 3 G__as oils 
522 Lubricant 
523 Other products 
618 Other fertiqlzers 

2 
49 

2 
31 

0 

1 
32 

0 
38 

14 

21 
119 

15 
14 

716 Other chemical products .... 6 5 
724 Veneer & plywood 129 174 39 
728 Aparel 21 9 8 
729 Carpets, blankets, other woven products 2 0 22 
735 Household utens 36 43 9 
811 Cements 396 969 1,462 
819 Glass bottles 18 58 13 
821 Iron & steel ba products204 66 

- -_ 

825 Metal bulding parts 
913 Lighting & electrical parts 
915 Road transport equipment 
916 Specialpurpose road vehicles 
921 Furniture _38---- ---

22 
9 

294 

--

I15 
4 

1,091 
2i6 
2 

12 
3.987 

10 
27 

BAUAN PIER,BAUAN,BATANGAS 
Minor flows .......... 

000 All other commo 
233 Mineral water & aerated bevera-ges --

...... -- 3 72 
1,490 

31 
897 

234 
725 

Beer 
Wood & cork orducts 

2,056 1,748 

40 
811 

1819 
Cements 
Glass bottles 1. 250 24 

CEBU CITY 
i Minor flows 1 

MANILA (F~T T DISTRICT) NORTH HARBOR 

29
 



TABLE C. 11
 
PUERTO GALERA, ORIENTAL MINDORO SEA TRANSPORT INWARD
 

DOMESTIC CARGO FLOWS 1991-1993
 

(continued) 

MANILA (FIRST DISTRICT) NORTH HARBOR 
Minor flows 18
 

000 All other conunodity 11
 
412 Salt 24
 
811 Cements _26
 

SAN JOSE (CAMINAWIT), CAUSEWAY/PIER, MANGARIN, SAN JOSE,I IMinor flows 2 
1819 IGlass bottles 53 

ROMBLON,ROMBLON 
flows 22 

172 Copra 34 
414 Marble 23 
915 JRoadtrnportequipment 14 

_Minor 

30
 



TABLE C. 12
 
SAN JOSE (CAMINAWIT) CAUSEWAY/PIER, MANGARIN, SAN JOSE, OCC. MINDORO
 

SEA TRANSPORT OUTWARD DOMESTIC CARGO FLOWS 1991-1993
 

MASAO GOV'T. PIER, LUMBOCAN, BUTUAN CITY 
132 [Milled rice 
412 [Salt _456 

..... _619 

BUTUAN GOV'T.(R.C.)WHARF, BUTUAN CITY 

132 
Minor flows 
Milled rice 

4 
1,874 70 

412 Salt 
NASIPIT GOVT. (R.C.) WHARF, NASIPIT 

473 1,827 1,247 

1132 .Milled rice 375_ 

LEGASPI, LEGAZPI CITYMinor flows 2 

L32 Milled rice 418 250 
412 Salt 

TA BACOALBAY 
280 150 

412 Salt 348 560 
SAN JOSE DE BUENAVISTA, ANTIQUE 

JMinor flows 
OTHER MUNICIPAL PORTS (ANTIQUE) 

5 

.... Minor flows 36 25 28 
000 All other commodity _23 120 25 
131 Palay 24 32 
132 Milled rice 23 96 160 
227 Animal Feeds 4 3- 37 
234 Beer 24 3 1 
412 Salt 54 7 23 
522 Lubricants 2 67 
611 Orgmhic chemicala 23 
725 Wood & cork products 103 2 
811 Cements 1 9 40 
821 Iron & steel basic products 
825 Metal building parts 

CALUYA ISLAND, ANTIQUE 
29, 

30 
1 

3 

Minor flows 57 21 27 
000 All other commodity 50 53 14 
124 Seaweed 129 
125 Other seafood Il1 
131 
132 

Pgy 
Milled rice 

._36 

216 
24 
91 

7 
214 

.! 
412 

. Ohervegetable raw materials 
Salt 

_11 

79 4 
1 

38 
612 Inorganic chemicals 
811 Cements 
816 Bricks & blocks 
821 iron & asic roducts 
913 Lihtina&lectricalprta 

12 
12 

I__1 
102 

10 
8 

802 

5 
18 

915 Road trvo .cpp entt ____ 16 10" 7 
ISABELA WHARF, BASHAN CITY 

132 IMilled tic. _ _...._150 

412 Salt 589 40 
821 Iron & eel basic products 15 

PORT OF BATANGAS STA. CLARA, BATANGAS 

31 



TABLE C. 12
 
SAN JOSE (CAMINAWIT) CAUSEWAY/PIER, MANGARIN, SAN JOSE, OCC. MINDORO
 

SEA TRANSPORT OUTWARD DOMESTIC CARGO FLOWS 1991-1993
 

(continued) 

Minor flows 

000 All other comnnodig, 

111 Catld & Carabao 

112 Goats 

113 Swine 

115 Other live animals 


1121 Fish, fresh or chilled
123 Frozen shellfish 

124 Seaweed 
131 Palsy 
132 Milled rice 

133 Unmilled maize 

142 Peas & beans 


=,, 	 143 Root crops 

152 Onions &shallots 

155 Other vegetables 

166 Melons &papaya 

167 Other fresh fruit 

172 Copra 

227 Aninal Feeds 

412 Salt 
424 Metal wate and scrap 

513 Gas oils 

725 Wood & cork products 

811 Cements 

819 Glass bottles 

821 Iron & steel basic products 

825 Metal building parts 

915 Road transport equipment 

916 Special purpose road vehicles 


OTHER MUNICIPAL PORTS (BATANGAS) 
1819 IGlass bottles 

BAUAN PIER, BAUAN, BATANGAS 
_Minor flows 

000 All other commodity 


111 Cattle & Carabao 

131 Palay 

132 Milled rice 

172 Copra 

227 Animal Feeds 


1	233 Mineral water & aerated beverae 

412 Salt 

819 Glass bottles 


OTHER PRIVATE PORTS (BATANGAS) 
1819 IGlass bottles 

NATIONAL FOOD AUTHORITY TABANGAO, BATANGAS CITY 
1131 'Palsy 

1132 IMilled rice 
TAGBILARAN CITY 

I_ Minor flows 
132 Milled rice 
227 Animal Feeds 

1412 Salt 

54 57 27
 
1,305 ... _432 295
 
2.093 878 777
 

27 7 1
 
8 16 3
 
8 71
 

165 	 105 233

39 	 4
 

101
 
1,647 279 1,050
 
7,344 12,137 7,219
 
103 133 283
 
49 64 16
 
31 35 8
 
18 22 5
 

169 89 99
 
181 103 90
 

10 1 13
 
10 13
 

818 275 231
 
369 1,051 699
 
50 1 6
 

380
 
55 27 24
 
20 22
 
80 448 312
 
88
 
60 81
 

13,529 15.,608 11,678
 
69 80
 

107
 

15 9
 
456
 

18_
 
375 135 1,233
 
799 260 1,039
 

194
 
220 33
 

124
 
5 360
 

979 3,187 1,774
 

105
 

43
 
878
 

0
 
475 7,223 725
 

20
 
1,778 	 3,352 713
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TABLE C. 12
 
SAN JOSE (CAMINAWrI) CAUSEWAY/PIER, MANGARIN, SAN JOSE, OCC. MINDORO
 

SEA TRANSPORT OUTWARD DOMEST[C CARGO FLOWS 1991-1993 

(continued) 

JAGNA, BOHOL 
I132 
1412 

[Milled rice 
Slt 

.......... 
400 

703 
160 

TALIBON CAUSEWAY 
jj3J Iiiied rice 3251 

TUBIGON CAUSEWAY/PIER, BOHOL 
1412 Salt 144 

PASACAO, CAMARINES SUR 
1132 Milled rice 175 

CULASI, ROXAS CITY, CAPIZ 
] ]Minor flows 10 

VIRAC, CATANDUANES 
Minor flows 10 

000 All other commodity 15 
412 Salt 350 
821 Iron & steel basic products 17 

CEBU CITY 
Minor flows 4 4 

124 Seaweed 
132 Med rice 
221 Flour & relate products f 

162 
371 

_rain131 

700 2,737 

227 Animal Feeds 80 
412 Salt 5,451 3,152 2,296 
735 Household ut mils 10 

DANAO CITY 
St _ _ 90 

BANTAYAN CAUSEWAY, BANTAYAN ISLAND, CEBU 
1412 1Salt 170 160 

MANDAUE, MANDAUE CITY 
__.. M-inor flows 1 0 9 
124 Seaweed 168 164 242 
132 Milled rice 14 
197 Other aicultural commodities (n.e.s.) 18 
412 Salt 70 

1819 Glass bottles 708 832 607 
STA. FE CAUSEWAY/LANDING, STA.FE, BANTAYAN ISLAND, CEBU__ 

1412 Salt 113
OTHER PRIVATE PORTS (CEBU) 

[819 IGa bottles 213
 
BAIGAD CAUSEWAY/PIER, BANTAYAN, CEBU 

1412 Isalt 9o 84
SAN MIGUEL RECLAMATION QUANO RECLAMATION 

Minor flows 3 
124 Seaweed 85 
234 Beer 347 
735 Household utensil 6 2 21 
19 lass bottles 3,588 2,796 2,407

SANA GOVERNMENT WHARF SASA, DAVAO CITY 
__ 1ice 1,290 1,000 

1412 Salt 1,186 3,260 6,656 
TEFASCO, ILANG TIBUNGKO, DAVAO CITY 

1412 ISalt 751 
ILOILO,ILOILO CITY __ ....
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TABLE C. 12
 
SAN JOSE (CAMINAW1IT) CAUSEWAY/PIER, MANGARIN, SAN JOSE, OCC. MINDORO
 

SEA TRANSPORT OUTWARD DOMESTIC CARGO FLOWS 1991-1993
 

(continued) 

Minor flows 
132 Milled rice 

412 Salt 
511 Gasoline & aviation fuel 
512 Kerosene 
513 Gas oils 
819 Glass bottles 

ESTANCIA CAUSEWAY/PIER ESTANCIA, ILOILO 
1511 Casoline & aviation fuel 
513 Gas oils 

SAN FERNANDO, LA UNION 
I Minor flows 
000 All other commodity 

1916 Special purpose road vehicles 
AG & P, PORO, SAN FERNANDO, LA UNION 

Minor flows _ _0 

915 Road transport equipment
ILIGAN CITY-

132 Milled rice 
[412 Salt 

TACLOBAN,LEYTE DEL NORTE 
_Minor flows 


132 Milled rice 

227 Animal Feeds 

412 Salt 

511 Gasoline & aviation fuel 

513 Gas oils 


PALOMPON, LEYTE 
Minor flows 

132 Milled rice 

412 Salt 

915 Road trmsport equipment 


POLLOC COTABATO 
1412 ISalt 

COTABATO,COTABATO CITY, MAGUINDANAO 
1412 1Salt 

MANILA (IRST DISTRICT) NORTH HARBOR 
Minor flows 


000 All other commodity 

111 Cattle & Carabao 

113 Swine 

121 Fish, ftesh or chilled 

122 Fish, preserved 

123 Frozen shellfish 

124 Seaweed 

125 Other seafood 

131 Palsy 
132 Milled rice 

133 Unmilled maize 

142 Peas & beans 

145 Tobacco 

155 Other vegetables 

172 Copra 


10 
18 680 

380 280 293 
409 
235 

711 223 
1,128 

126 
140 

4 
264 
252 

3" 

332 
743 780 

7 3 
2,686 11,519 3,841 

22 131 3 
2,823 7,854 4,869 

691 
872 2,047 

9 
201 

293 575 
70 

200 

Z100 2,047 

55 117 100 
236 280 192 
43 1 10 
1 11 1 

24 180 243 
168 113 59 

1 1 13 
382 377 32 
741 791 113 

13 0 90 
11,539 18,699 12,809 

474 223 60 
187 214 75 
505 Z657 1.281 
129 117 208 
207 287 125 

34
 



TABLE C. 12
 
SAN JOSE (CAMINAWIT) CAUSEWAY/PIER, MANGARIN, SAN JOSE, OCC. MINDORO
 

SEA TRANSPORT OUTWARD DOMESTIC CARGO FLOWS 1991-1993 

(continued 

183 Other processed fibers 11 
197 Other agricultural commodities (n.e.s.) 19 1 
212 Dairy products 0 1 33 
214 Hides & skins 9 17 6 
216 Other animal roducts 6 5 10 
221 Flour & related inducts from gain 2 5 31 
222 Other field crop &vegetable meal, etc. 29 7 12 
226 Other food preparations 130 167 17 
227 Animal Feeds 1.610 3.468 1.084 
234 Beer 1 301 
250 Tobacco products 667 133 8 
313 Wood charcoal 5 110 3 
412 Salt 1,471 816 310 
424 Metal waste and scrap 252 218 106 
523 Other products 2 12 2 
715 Pest control products 6 11 
735 Household utensils 26 5 11 
819 Glass bottles 1,549 1,152 137 
825 Metal building parts 68 91 73 
913 Lighting & electrical parts 12 5 7 
915 Road transport equipment 26 121 311 

STA. CRU, MARINDUQUE (BUYABOD) 
-132 Milled rice 115 800 

BALANACAN, MARINDUQUE 
_____ Minor flows 

_132 Milled rice 211 
0 

.OTHERMUNICIPAL PORTS (MARINDUQUE) 
1132 Milled rice 565 

BOAC (LAYLAI) BULKHEAD/LANDING, LAYLAY, BOAC, MARINDUQUE 
132 IMilled rice 
 158
 

MARCOPPER MINING CORPORATION PIER ROCK CAUSEWAY, SITIO KAY
511 Gasoline & aviation fuel 205 193 
512 Kerosene 99 
513 lGam oils 1.097 524
 

MASBATE, MASBATE 
Minor flows 2 

... _000 All other commodity 84 
132 Milled rice 108 100 563 
133 Unmilled maize 216 
412 Salt 383 664 
511 Gasoline & aviation fuel 1,137 
512 Kerosene 111 
513 Gas oils 3,141 
915 Road tnsuport equipment 84 

OTH-R MUNICIPAL PORTS (MASBATEj 
_ T132 Milled rice 115 

1412 ISal 236 80 88 
OZAMIS,OZAMIS CITY 

[113 ed rice 700 
1412 [Salt 500 365 1,946 

CAGAYAN DE ORO 
I '_rflows 5 
132 IMilled rice 7.114 2,039 
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TABLE C. 12
 
SAN JOSE (CAMINAWMl) CAUSEWAY/PIFER MANGARIN, SAN JOSE, OCC. MINDORO
 

SEA TRANSPORT OUTWARD DOMESTIC CARGO FLOWS 1991-1993
 

(continued)

I221Flour & related products from grain 53 
1227 Animal Feeds 63 
1412 sIt 1.554_.542 2.991 

PULUPANDAN, NEGROS OCCIDENTAL 
1132 IMilled rice 200 1,855 
1412 Salt 550 
513 Gas oils 3,170 

DAAN BANWA,BACOLOD CITY______ -

SAnimal Feeds 373 
BREDCO, RECLAMATION AREA, BACOLOD CITY, NEGROS OCCIDENTAL 

132 Milled rice 249 1,136 
221 Flour &related products from g 16 

1227 Animal Feeds 73 
1412 Salt 910 
1522 Lubricants 1,585 

DUMAGUETE CITY 
1132 Iilled rice 168 280 
1412 ISat 319 1,478 

OTHER MUNICIPAL PORTS NEGROS ORR. 
1000 'Al other commodity 15 
1915 Road truport equipment 20 

MATIAO, AMLAN, NEGROS ORIENTAL 
[522 [Lucants 1,033 

OTHER MUNICIPAL PORTS NORTHERN SAMAR 
132 Milled rice_ 120 1,250 
412 Salt 315 480 
511 Gasoline & aviation fuel 140 
512 Kerosene 14 

MAMBURAO (ILOG) WHARF ILOG, MAMBURAO, OCCIDENTAL MINDORO 
Minor flows 91 

132 Milled rice 25 

227 l Feeds 38 
MAMBURAO (TAYAMANAN) CAUSEWAY TAVAMANAN, MAMBURAO, 

IMinor flows 4 
131 IP____ 38 

1132 Milledrice 25 
SABLAYAN CAUSEWAY/PIER SABLAYAN, OCCIDENTAL MINDORO 

Minor flows 1 _ _3 

125 Other seafood 80 
131 Palay 20 
132 Milled rice 60 375 280 
133 Unmilled maize I1 
227 Animal Feeds 5 11 98 
234 Beer 60 
412 Salt 2 453 
413 Sands &gravel 75 
618 Other fertilize 25 
819 Glass bottles 23 

TILIK CAUSEWAY/PIER LUBANG ISLAND, OCCIDENTAL MINDORO 
Minor flows 7 7 1 

125 Other safood 1 32 
132 Milled rice 3 5,0011 

36 



TABLE C. 12
 
SAN JOSE (CAMINAWIT) CAUSEWAY/PIER, MANGARIN, SAN JOSE, OCC. MINDORO
 

SEA TRANSPORT OUTWARD DOMESTIC CARGO FLOWS 1991-1993
 

(continued 

CALAPAN, ORIENTAL MINDORO 
- Minor -flowsI311Unprocessed wood (excludingfirewood)

412 Salt 

6 

36 
76. 

618 Other fertilizers 30 81 
OTHER MUNICIPAL PORTS ORR. MINDOROI Minor flows I Il 
MANSALAY CAUSEWAY1PIER MANSALAY, ORIENTAL MINDORO 

412 Salt 32 80 
PUERTO GALERA, ORIENTAL MINDORO 

I Minor flows 2 
1819 Glass bottles 53 

PUERTO PRINCESA CITY, PALAWAN 
Minor flows 32 30 5 

000 All other commodity ,-,_127 64 125 
132 Milled rice 16 52 7 
221 Flour & related products from _ ___n- 55 10 1 
227 Animal Feeds . 21 8 
412 Salt 407 663 437 
523 Other products 13 
612 Inorganic chenicals 11 1 
618 Other fertilizers 261 403 
724 Veneer & plywood 16 22 14 
735 Household utensils "54 42 43 
811 Cements 0 18 

,., 821~ Iron & steel basic products 129 110 189 
915 Road trmpoxt equipment 25 10 

CULION, CULION COLONY, PALAWAN 
Minor flows _ 6 

132 Milled rice 248 110 I1 
412 Salt 117 64 1 

OTHER MUNICIPAL PORTS PALAWAN 
Minor flows 43 4 19 

000 All other commodity 33 8 6 
114 Poultry 25 
121 Fish, fresh or chilled 15 
124 Seaweed 18 
132 Milled rice 292 77 25 
142 Peas & beans 17 
211 Meat 15 
233 Mineral water & aerated beverages 20 1 0 
234 Beer 
412 Salt 

17 
136 

1 
88 

1 
755 

413 Sands &vel 
419 Other non-metallicminerals 

1,200 
1,800 

513 Gas oils 18 35 
522 Lubricants 300 22 
819 Glass bottles 14 5 2 

S915 Road transport equipment 58 37 
BROOKE'S PT. CAUSEWAY, PALAWAN 

Minor flows 14 12 4 
000 All other commodity--------- 15 3 15 
227 Animal Feeds --- 10 ... 
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TABLE C. 12
 
SAN JOSE (CAMNAWrlT) CAUSEWAYIPIER, MANGARIN, SAN JOSE, OCC. MINDORO
 

SEA TRANSPORT OUTWARD DOMESTIC CARGO FLOWS 1991-1993 

(continued) 

412 Salt 30 54 
618 Other fertilizers ...... 50 175 
811 Cements 24 

BUSUANGA CONCEPCION CAUSEWAY BUSUANGA ISLAND, PALAWAN 
Minor flows 17 

132 Milled nce 31 

CORON CAUSEWAY/WHARF, PALAWAN 
[Minor flows 6 I2 

000 All other commodity 1 36 
121 Fish, fresh or chilled 26 
132 Milled rice 2,154 1,327 713 
227 Animal Feeds 18 76 
233 Mineral water & aerated beverages 
234 Beer 15 
412 Sall 386 355 795 
512 Kerosene 10 
513 Gas oils 10 
735 Household utensils 30 
811 Cements 16 
821 Iron & steel basic products 3 28 

CUYO CAUSEWAY & TIMBER LANDING PALAWAN 
Minor flows15 24 14 

000 All other commodity 3 149 50 
132 Milled rice 85 387 3 
173 Cashew nuts 12 
227 Animal Feeds 7 81 5 
233 Mineral water &aerated beverages 14 10 
234 Beer 16 10 
235 Other alcoholic beveraes 71 92 
412 Salt 61 54 
413 Sands &gavel 5,700 
511 Gasoline & aviation fuel 69 
513 Gas oils 2 10 
735 Household utensils 10 5 3 
811 Cements 16 111 52 
819 Glass bottles 10 
821 Iron & steel basic products 9 22 4 

LINAPACAN CAUSEWAY, PALAWAN 
000 All other commodity 13 
226 Other food preparations 15 
412 Salt 60 15 
618 Other fertilizers 15 
724 Veneer &plywood 10 
735 Household utensils 25 

1821 Iron & steel basic products 14 
NARRA CAUSEWAY 

1618 lother fertilizer 90 
ROXAS TIMBER LANDING, PALAWANI IMinor flows 9 

1412 Salt 146 247 300 
TAYTAY CAUSEWAY, PALAWAN I 

I IMinor flows 27 26 
1132 jMilled fie 42 57 
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TABLE C. 12
 
SAN JOSE (CAMINAWIT) CAUSEWAY/PIER, MANGARIN, SAN JOSE, OCC. MINIDORO
 

SEA TRANSPORT OUTWARD DOMESTIC CARGO FLOWS 1991-1993
 

(continued) 

234 Beer 10 12 
412 Sall 196 115 
511 CGasoline & aviation fuel 121 
512 Kerosene 251 12 
513 Gas offs 22 10 

819 Glass bottles 2 
TAYTAY-LIMINANGCONG CAUSEWAY PALAWAN 

Minor flows _ 

132 Milled rice 11 
412 Salt 198 72 

OTHER PRIVATE PORTS PALAWAN- ---_ i-4-.Fa I vel 
3,450 

PALAWAN WOOD ENTERPRISES CALAWANG, TAYTAY, PALAWAN 
Minor flows 32 

132 Milled rice 29 
412 Salt 115 

OTHER MUNICIPAL PORTS QUEZON 

......132 [Milled rice 
COTTA, LUCENA CITY 

8 650 

1124 Seaweed 52 
13 aly__ 63 _ 

132 Milled rice 63 
OTHER MUNICIPAL PORTS ROMBLON 

- 132 
1412 

Milled rice 
1Salt 

45 
28 

401 
5 

150 

ROMBLON,ROMBLON 

J132 
Minor flows 
Milled rice 

1 
949 

4 
1,080 

3 
1,998 

412 Salt 20 16 44 
CATBALOGAN, WESTERN SAMAR 

132 Milled rice 400 1,110 
4i2 Salt 160 1.381 852 

CALBAYOG, WESTERN SAMAR 
1132 Milled rice415 
1412 Salt 564 952 495 

BULAN (SUBPORT) SORSOGON 
1132 IMilled rice 70 
1412 ISaft 45 

SORSOGON CAUSEWAY/LANDING SORSOGON, SORSOGON 
.412 ]Salt 

MAKAR WHARF, GEN. SANTOS CITY SOUTH COTABATO 
Minor flows 0 

200 

412 ISalt 1,299 
OTHER MUNICIPAL PORTS SOUTHKRNN LEYTE_

511 Gasoline &aviation fuel 909 
513 ]Gas oils ,._3,323 

SURIGAO CITY, SURIGAO DEL NORTE 
132 Milled nce 150 250 
412 Salt 567 300 522 
618 Other ferfilizers 50 

OTHER OTHER NATIONAL PORTS ZAMBOANGA DEL NORTE 
412 Isalt .... _ 172 
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SAN JOSE (CAMINAWIT) CAUSEWAY/PIER, MANGARIN, SAN JOSE, OCC. MINDORO
 

SEA TRANSPORT OUTWARD DOMESTIC CARGO FLOWS 1991-1993
 

(continued) 

OTHER MUNICIPAL PORTS ZAMBOANGA DEL NORTE __ 

__,.. ___ Minor flows 1_I 
132 Milled rice 250 121 
412 Salt 700 ...1.248 1.869 

PULAWAN, DAPITAN CITY, ZAMBOANGA DEL NORTE4[ 2J at-_ __ __ _ __--_ __ _ __ _ 640 
ZAMBOANGA, ZAMBOANGA DEL SUR 

1132 Milled rice 1,205 2,485 
227 Aninal Feeds 20 
412 Salt 6,445 5,991 4.125 

MALANGAS, ZAMBOANGA DEL SUR 
1412 IS&1 200 

PAGADIAN CITY, ZAMBOANGA DEL SUR 
IMinor flows 4 

1412 iSalt 338 680 1.944 
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TABLE C.o 
SAN JOSE (CAMINAWIT) CAUSEWAY/PIER, MANGARIN, SAN JOSE, OCC. MINDORO
 

SEA TRANSPORT INWARD DOMESTIC CARGO FLOWS 1991-1993
 

CALTEX PHILIPPINES INCORPORATED POYOHON DISTRICT, BUTUAN !9 997 

BATAAN REFINING COMPANY BO. LAMAO, LIMAY, BATAAN 
511-I~ asolne &arviation fuel __ 904 
5J_513 Ga oils 1,614 

PORT OF BATANGAS STA. CLARA, BATANGAS 
.... --- -Minor flows 60 75 - 3 

000 All other commodity 3,578 5,709 4,484
111 Cattle & Carabao I 11 9 
114 P 29 12 21 
115 Other live animals 5 1 14 
121 Fish, ftesh or chilled 3 43 6 
131 Palay 49 
132 Milled rice 65 196 3 
135 Other unmilled grains 52 21 
145 Tobacco 8 198 218 
155 Other vegetables 61 90 81 
161 Citrus fnlit 11 1 
164 Pineapples 17 12 3 
167 Other fresh fnjit 64 115 89 
212 Day products 64 22 269 
213 __40 23 19 
221 Flour & relatedproducts from Em 416 484 460 
224 _S_523 649 1.060 
226 Other food preparations--- 92 162 57 
227 Animal Feeds _ 462 1,007 985 
233 Mineral water & aerated beverages 131 261 463 
234 Beer 109 270 567 
236 Coconut oil 4 6 12 
250 Tobacco products 84 28 28 
311 Unprocessed wood (excluding firewood) 25 194 169 
411 Natural fertilizers 73 207 
418 Petroleum 42 89 83 
424 Metal waste and scrap 56 
512 Kerosene 35 56 
513 Gas oils 24 17 96 
514 Fuel oils 10 
522 Lubricants 182 424 374 
523 jOther products 22 5 64 
611 Organic chemicalds 15 1 
612 Inorganic chemical' 19 24 
618 Otherfertilizers 761 1,342 1,637 
712 Vitamins &p_harmceuticals ___10 1 0 
713 Soap & toiletries "___12 1 
716 Oter chemicalproducts -- ---- - 178 182 115 
724 Veneer & plywood ..... _8 23 7
727 Textiles 20 3 23 
728 Apparel 40 95 51 
735 Household utensils 52 43 36 
811 Cements 2,622 3,650 7,,633 
813 Lime 361 
819 Glass bottles 110 50 185 

1821 Iron & kteel basic products 83 154 43 
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SAN JOSE (CAMINAWIT) CAUSEWAY/PIER, MANGARIN, SAN JOSE, OCC. MINDORO
 

SEA TRANSPORT INWARD DOMESTIC CARGO FLOWS 1991-1993
 

(continued) 

825 Metal building parts 30 27 1 
913 Lighting & electrical parts _ 3 40 14 
915 Road tramxport equipment .76 1 8.67 9.405 
916 Specialpurpose road vehicles 4 70 
921 Furniture 42 100 219 

BAUAN PIER, BAUAN, BATANGAS 14 
Minor flows 33. . . -..3_

000 All oth er commodity 
114 Poultry 65 
221 Flour & related products from grain 52 
227 Aninal Feeds 75 
233 Mineral water & aerated beverages 1,508 3,789 3,548 
234 Beer 25 275 
311 Unprocessed wood (excluding firewood) _ 20 
411 Natural fertilizem 152 147 258 
412 Salt 13 
618 Other fertilizers 141 449 710 
811 Cements 226 408 157 
821 Iron & steel basic products 122 

CALTEX PHIL. INC. ISLAND WHARF SAN PASCUL BATANGAS 

511 [Gasoline & aviation fuel 1,310 2,996 463 
512 Kerosene 606 371 1121- ...... ------.513 IGas oils ___2,676 9,221 786 

PILIPINAS SHELL PETROLEUM CORPORATION, TABANGAO, BATANGAS C 
511 Gasoline & aviation fuel 159 159 

3 512 Kerosene 253 254 
513 Gas oils 700 700 

CEBU CITY 
Minor flows 11 

000 All other commodity 56 
227 Animal Feeds 36 
522 Lubricants 17 
716 Other chemical products 12 
811 Cements 1,240 
915 Road transport equipment 73 

DANAO CITY 
1412 Salt 25 

OTHER MUNICIPAL PORTS (CEBU) 
I Minor flows 2 

LOOC, MANDAUR CITY 
1618 1other fertilizers 15 15 

MANDAUE, MANDAUE CITY 

I Minor flows 10 
234 Beer 50 

ATLAS CONSOLIDATED MINING AND DEVELOPMENT CORP. (A C M D C .. 
1618 Other fertilizers 500 

CABAHUG, LOOC, MANDAUE 
1196 1Other vegetable raw materials 25i 

SAN MIGU2L RECLAMATION QUANO RECLAMATION 
jMinor flows 1 

233 Mineral water & aerated beverages 2563 264 
234 Beer 2,539 2,130 451 
819 Glass bottles 155 
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SAN JOSE (CAMINAAITI) CAUSEWAY/PIER, MANGARIN, SAN JOSE, OCC. MINDORO
 

SEA TRANSPORT INWARD DOMESTIC CARGO FLOWS 1991-1993 

(continued) 

ILOILO,ILOILO CITY 
. 233 [Mineral water & aerated beverages 4291615 Urea 840 628 

618 Other fertilizers 290 
PILIPINAS SHELL ILOILO R VER, ILOILO BASEPORT 

l.Other . 6 -ertiliers1,500-ILIGAN CITY 

_ Minor flows 6r811 Cements 300 
ILICAN CEMENT CORPORATION, KIWALAN, ILIGAN CITY 

IMinor flows 6 3
1 Cements 1,292 2,216 500 

ILIGAN COCONUT INDUSTRIES, STA. FILOMENA, ILIGAN CITY 
_1 . Cements 1,500

TACLOBAN, LEYTE DEL NORTE 
... [Minor flows 1 

MANILA (FIRST DISTRICT) NORTH HARBOR-_ _ 


.. Minor flows 
_ _ 


'29 51 31 
000 All other commodity _769 .... 1,686 1,379
125 Other seafood 177 156 215 
131 Palay .... _0 14 
132 Milled rice 3 69 52
197._. Other gricultural commodities (n.e..)_ 1 2 12 
211 Meat 14 11 3 
212 rD
products 84_93 137 
221 Flour & related products fromgn 239 151 131 
223 Preserved fruits &products 91 14 37 
224 Suga' 270 181 120226 Other food ,perntions 531 363 363 
227 Anml Feeds _178 199 255 .__31 .Fruit & veetablejces .... 81 69 15 
232 Processed coffee, cocoa& tea 15 8 0 
233 Mineral water & aerated beverages 286.e._.__70 7 
234__ Beer 653 1,081 243 
235 Other alcoholic beverages 1,008 1,387 825 
250 Tobacco roducts 177 218 33 
311 Unp ocessed wood(excludin firewood 62 121 71 
412 Salt 372 606 1,410

413 Sands & gravel 2 34 15 
415 Limestone & dolomite 64 20 
419 Other non-metallic minerals 32 0 0 
424 Metal waste and s. 0 10 0512 Kerosene 3 18 
.1..Gas.oils...__5
- _3 _G___otis_27 36 1
 
522 Lubricants __88 28 31 
523 Other products .... -20 0 2611 _O nc cheicals . .22 32 - 15 
612 _no ic chemicals 43 34 32
615 Urea 307 392 228
617 Phosphatic fertilizers 401 
618 Other fertilizers 655 795 1,821
711 Paints. &color agent. _ _ 104 149 121 
712 Vitanins &pharmnaceuticals 14 12 
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TABLE C.13
 
SAN JOSE (CAMINAWIT) CAUSEWAY/PIER, MANGARIN, SAN JOSE, OCC. MINDORO
 

SEA TRANSPORT INWARD DOMESTIC CARGO FLOWS 1991-1993 

(continued) 

713 Soap & toiletries 106 139 105 
714 Plastics 18 34 4 
715 Pest control products 27 12 3 
716 Other chemical products 21 103 82 
722 Tires 30 24 33 
723 Other rubber products 16 66 37 
724 Veneer &plywood 201 148 131 
725 Wood & cork products 23 30 32 
727 Textiles 56 41 69 
728 Apparel 37 t0 19 
729 Carpets, blankets, other wovenproducts 141 45 23 
735 Household utensils ...... 263 397 . . 335 
811 Cements 63 1,090 370 
812 Cement clinkers 32 
813 Limes 621 890 240 
814 Buildin stone ....... 8 20 13 
816 Bricks & blocks 4 191 79 
817 Tiles & building ceramics 3 6 41 
818 Glass & products (excluding bottles) 3 18 4 
819 Glass bottles 22 -0 91 
821 Iron &steel basic products 755 916 917 
825 Metal building parts 98 107 71 
826 Building equipment 10 18 13 
913 L~uing & electrical parts 86 108 82 
915 Road transport equipment 52 126 216 
916 Special purpose road vehicles 22 
917 Other transport equipment &parts 10 56 _ 8 
921 Furniture 27 25 20 
923 Wsa"n & drying machines 3 2 11 
924 Refigerators & freezers 22 15 13 

1925 Other household equipment 13 18 10 
MARCOPPER MINING CORPORATION PIER ROCK CAUSEWAY, SITIO KAY

511 Gaaoline & aviation fuel 209 168 
513 Ga oils 758 702 
522 Lubricants 3,290 

MASBATE, MASBATE 
1134 ICorn gdrs &meal I I 

CAGAYAN DE ORO 
615 urea 310 

1618 IOther fertilizere 125 
FLORO CEMENT CORPORATION LUGAIT, MISAMIS ORIENTAL_ 

Minor flows 5 4 
811 Cements 996 2,520 

PILIPINAS SHELL TANDAYAG, OLMAN, NEGROS ORIENTAL 
1511 1 oline &aviation fuel 159 

CALAPAN, ORIENTAL MINDORO 
1615 ,Urea 596 

LAZARETO, CALAPAN, ORIENTAL M'NDORO 
511 Gasoline &avation fuel 207 
512 Kerosene 223 151 
513 Gas oils 953 493 

PUERTO PRINCESA CITY, PALAWAN 
Minor flow 71 
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SAN JOSE (CAM[NAWlT) CAUSEWAYIPIER, MANGARIN, SAN JOSE, OCC. MINDORO
 

SEA TRANSPORT INWARD DOMESTIC CARGO FLOWS 1991-1993
 

(continued) 

10 
1000 ARl other commodity 

BROOKE'S PT. CAUSEWAY PALAWAN 
Minor flowe 18 

CORON CAUSEWAY/WHARF, PALAWAN . . 
- 'Minor flows 5 .. .. 5 7 

124 Seaweed 25. . . . . 
132 (Milled rice . . .. . . .. _ 25 2 
311. o, p~ocessedwood exc _firewood) 18 .....5..2 _ .. ...
.... 
 ......
 
412 Salt 20 7 
819 Glms bottles 

CUYO CAUSEWAY & TIMBER LANDING PALAWAN4 inrflows 
132 Milled rice . . 

...........10 

1 
. . - 2

2 

OTHER MUNICIPAL PORTS QUEZON 

227 Animal Foods 65 
COTTA, LUCENA CITY . 

1221 -Flour & related products from grain 
OTHER MUNICIPAL PORTS ROMBLON 

53 53 

SIMinor flows 4 
ROMBLON,ROMBLON 

M4 

Minor flows 

Marble 16 
8
4 

315 

SURIGAO CITY, SURIGAO DEL NORTE 
_ I SMio -flow_......____......... 

PACIFIC CEMENT CORPORATION BARANGAY QUEZON, SURIGAO CITY 
___ , ,____Ice_45 ... . . 920 600 



TABLE C. 14
 
SAN JOSE DECK & WAREHOUSING INC., WHARF, SAN JOSE, OCC. MINDORO
 

SEA TRANSPORT OUTWARD DOMESTIC CARGO FLOWS 1991-1993
 

J)9$T1NATI0 1Oom oo 
CALUYA ISLAND, ANTIQUE 

]Minor flows 4S132IMillcd rice 5
 
PORT OF BATANGAS STA. CLARA, BATANGAS
 

Minor flows 2 
SI 1 C--attle & Carabao 13, 
121 Fish, fresh or chilled 2 

1132 Milled rice 1,87
 
412 Salt 35
 

1915 Road transport eqpment 1,28,
 
BAUAN PIER, BAUAN, BATANGAS
 

13Milled rice 
 _________17 

819 [Glass bottles 21
 
SAN MIGUEL RECLAMATION QuANO RECLAMATION
 

-81-9TGlass bottles 18
 
SASA GOVERNMENT WHARF SASA, DAVAO CITY
 

511 Gasoline & aviation fuel 71 
512 Kerosene 41: 
513 Gas oils 1,7 v 

ILOILOLILOILO CITY
1511 J _olieaviation fuel 40!1......IKerosene ______ ____12'512 ___ 

MANILA (FIRST DISTRICT) NORTH HARBOR 
Minor flows 6' 

000 All other commodity 1 

124 Seaweed 41 
132 Milled rice 871( 
133 Unmilled maize 11 
134 Cornm Xit & meal 22! 

145 Tobacco 54,
155 Other vegetables 1_ 
227 Animal Feeds 4(
412 Salt __71 

424 Metal waste and srp_ . I-1-" 
915 Road traport equipment 4( 

BALANACAN, MARINDUQUE 
11132 -Miledrice .,00 

BOAC CAUSEWAY, BOAC, MARINDUQUE 
jMiledL32 rice .. ... _ 50(

OTHER MUNICIPAL PORTS NORTHERN SAMAR 
1511 Gasoline & aviation fuel 6_ 
1512 Kerosene 111 
'513 Gas oils 353 

PUERTO PRINCESA CITY, PALAWAN 
Minor flows 4 

000 All other commodity 23 
412 Salt 50 
735 Household utensils 18 
821 Iron & steel basic products 17 

OTHER MUNICIPAL PORTS PALAWAN 
j Minor flows ___ 

1 A3Gas oils 35 
CORON CAUSEWAY/WHARF, PALAWAN 

.1.6 
.. I.6'
 



TABLE C. 14
SAN JOSE DECK & WAREHOUSING INC., WHARF, SAN JOSE, OCC. MINDORO 

SEA TRANSPORT OUTWARD DOMESTIC CARGO FLOWS 1991-1993 

(continued) 

_____ nor flows 

_ ___14
000 All other commodity 14- 132 Milled rice 328412 Salt 

13
ZAMBOANGA, ZAMBOANGA DEL SUR 

1412 Sail 520PAGADIAN CITY, ZAMBOANGA DEL SUR 
[412 


_Salt 
 25
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SAN JOSE DECK & WAREHOUSING INC., WHARF, SAN JOSE, OCC. MINDORO
 

SEA TRANSPORT INWARD DOMESTIC CARGO FLOWS 1991-1993
 

PORT OF BATANGAS STA. CLARA, BATANGAS 
_Minor flows 42 1 

000 All other cormnodity 1.062 104 23 
114 Poultry 97 
155 Other vegetables 31 
167 Other fresh frtit 23 1: 
213 Eggs 111 
221 Flour & related products from grain 79 2 
224 _____ 110 4 6 
226 Other food peparationg 30 
227 Animal Feeds 129 8 
233 Mineral water & aerated beverages 7 2 
234 Beer _ .:- -.. 13_ 

250 
311 

o c roducts 
Unprocessed wood (excludn firewood) --

66 
18 . . 

418 Petroleum........- I1. 
522 Lubricants 93 

-523Other products 17 2( 
612 Inorganic chemicas 11 
618 Other fertilizers 154 70 2! 
716 Oter chemical products 31 I, 

__728 Apparel 40 0 
811 Cements 1,242 34 661 
819 Glass bottles 105 
821 Iron & steel basic products 10 1! 
915 Road transport equipment 1559 68 465 
921 Furniture I I 

BAUAN PIER, BAUAN, BATANGAS .... 
Minor flows 5 

211 Meat 250 
226 Other food peparations RI 
233 Mineral water & aerated beverages 481 458 588 
523_ Other products
615 Urea 

. . . . . . . . . . . . . . 2.... . . . . 
15O 

618 Other fertilizers 94 305 
713 
811 

Sea & toiletries 
Cements ____ 

. -... 

200 
1.. 

821 Iron & steel basic products 29 
OTHER PRIVATE PORTS (BATANGA-k-S).-

.. . Flour & related products from .um - 131 
CALTEX PHIL INC. ISLAND WHARF, SAN PASCUA!., BATANGAS 

1511 Gasoline & aviation fuel 523 1,332
 
[512 Kerosene 230 124 586 

CEB C513 Gas oils 966 1,445 2,272CEBU CITY 
124 Isug so 

MANDAUE, MANDAUE CITY
j73 Minor flows 3 

SAN MIGUEL RECLAMATION QUANO RECLAMATION ' 
ji__ 4__Beer__ 458 1,241_230 

IL6LO, LOILO CITY 
- ---- Mineral water& aerated-beverags 457 

__6 L -_Urea ____ __900 .. --.- ---- - 015 
_ . ..................................!.... ...... .. . . .
 



TABLE C. 15SAN JOSE DECK & WAREHOUSING INC., WHARF, SAN JOSE, OCC. MINDORO 
SEA TRANSPORT INWARD DOMESTIC CARGO FLOWS 1991-1993 

continued) 
I*II iii l . . .. . . . ...... . . . .. . . 

1618 Other fertilizer 
ESTANCIA CAUSEWAY/PIER ESTANCIA ILOILO 

511 Gasoline & aviation fuelI512Kerosene 
513 H soils 

PORT COMPLEX BRGY. LOBAC, ILOILO CITY 

...... , ... 

315 470 

171 
74 

262 

1618 Other fertilizers 
ILIGAN CEMENT CORPORATION, KIWALAN, ILIGAN CITY

tMior flows11 Cements 460 ..... 

800 

1,100 
MANILA FRBT DISTRCT NORTH HARBOR......... 

Minor flows 
000 All other commod1ty_
221 Flour & related productsfrom grai........_ 
224 
226 Other food preparations 
227 Animal Feeds 

69 31 
*.....----153 ... 42 
... .8. 

19---- 10 
38 12
13 11 

-

...... 
52 
3.-
67 
18 
27 
39 

,. _ 

231 Fruit &vegetable juices 
235 Other alcoholic beverages_ 
412 Salt 
513 Gas oils 
522 Lubricants
615 Ureal5 5ea25 
618 Other fr5ers 

......... 2 
50--

452 

11 

-- -

53 
80 
12 
30 
50 

1 
98 

8 

711 Paints, inks & coloring agents
712 Vitamins & pharmaceuticals 
713 Soap & toiletries 
716 Other chemical products 

724 Veneer &plywood 
_15 ---

16 
11 
22 

8 

2 

2 . 

5 
3 

10 
51 
15 

727 Textiles 
735 Household utensils 
811 Cements 
813 Limes 
817 Tiles & building ceramics 
821 Iron & steel basic products 
915 Road transport equipment

1917 Other transportequipment & parts 
LAZARETO, CALAPAN, ORIENTAL MINDOROI511Gasoline & aviion fuel 

513 Gaa oils 

CORON CAUSEWAY/WHARF, PALAWAN 

____ 

8 
15 
91 

__16 

65 

8 

21 

15 

12 
17 

62 
160 
13 
25 
92 

16 
1 

115 
930 

. _inor 

1412 ISalt 
flows 

3 
OTHER MUNICIPAL PORTS ROMBLON 

Minor flows 
233 ]Iineral water & aerated bever 
416 Building stone 

es 
8 

45 
14 

ROMBLON,ROMBLON 
T Minor flows 10 

49
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TABLE C. 16SABLAYAN CAUSEWAY/PIER SABLAYAN, OCC. MINDORO SEA TRANSPORT 
INWARD DOMESTIC CARGO FLOWS 1991-1993 

PORT OF BATANGAS STA. CLARA,-BATANGAS 
. . .... 

Minor flows 72 56 44
000 All other 1.549 792 651
132............. Pa_Milled rice 58
131 _ 12 

11
53......13 
133 Unmilled maize 200_ 90 -- 30135 Other uniuilled grains 49 18155 Other vegetables 43 10 9167 Other fresh fruit 42 12 3

commodities (n.e.s.) 6 29 13221 Flour & related products from ra 389 488 434 

_ 226 .429 563Other food preparations 526
57 59 83227 Animal Feeds 
60 79 108231 Fruit &vegetable juices

233 Mineral water & aerated beverages '_319 
16 

230 122 
234 Beer 64311 Unprocessed wood Lexclu.di_g firewood_ 

_ 1 
19 92 
20418 Petroleum 2 22 - 1 

13 as oils 
10 9522 Lubricants 10618 Other fertilizers 6 45 

756 1,468 1,576716 Other chemical products 266. 29 46724 Veneer & plywood 
16 -4 3728 Apparel 
15 8 18729 Carpets, blankets, other woven products 12 5 3735 Household utensils 10 5 43 

-
819 1,205 1,130 1,161Glass bottles 58 34 4821 Iron & steel basic products 33 16 6915 Road transport equipment 52 58 190 
921 Furniture 27 17 12BAUAN PIER, BAUAN, BATANGAS 

Minor flows 
2233 Mineral water &aerated bevera.ges 33 127234 Beer _400 521 229613 Other fertilizers 5181 Cements 

52,____ Glass bottles _85
 

CEBU C ITY
ILOILO,ILOIL 851618 CITYOther fertilizers 
50______________ 

Minor flows 
5132 Milled rice 

625227 Animal Feeds 
19615 Urea 

120 175
1618 Other fertilizers 
60 175ILIGAN CEMENT CORPORATION, KIWALAN, ILIGAN CITY 

Minor flows 5 2 2
811 1Cee nts 2,400 50-0 - 1,472MANILA IRST DISTRICT) NORTH HARBOR 

Minor flow a 
000 All other com odity 4 4 

2701 433 454 

50 
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TABLE C. 16
 
SABLAYAN CAUSEWAY/PIER SABLAYAN, OCC. MINDORO SEA TRANSPORT
 

INWARD DOMESTIC CARGO FLOWS 1991-1993 

(continued) 

125 Other seafood 14 8 14 
132 Milled rice 409 
221 Flour &related products ftom grain 17 28 
224 Sugar 5 16 40 
226 Other food preparations 55 67 8. 
227 Animal Feeds 5 99 
233 Mineral water & aerated beverages 49 57 20 
234 Beer 26 
235 Other alcoholic beverages 132 512 693 
250 Tobacco products 25 86 
311 Unprocessed wood (excluding firewood) 17 101 
412 Salt 16 10 
414 Marble 10 
615 Urea 50 
618 Other fertilizers 159 481 691 
713 Soap & toiletries 13 16 22
724 Veneer&plywood 10 24 65 
735 Household utensils 5 13 34 
811 Cements 47 201 123 
821 Iron & steel basic products 36 83 146 

1915 Road transport equipment 12 5 15 
CAGAYAN DR ORO 

1 --lU_615re_ 300 
BREDCO, RECLAMATION AREA, BACOLOD CITY, NEGROS OCCIDENTAL 

[000 Allother commodity 70 
SAN JOSE (CAMINAWIT), CAUSEWAY/PIER, MANGARIN, SAN JOSE, 

_Minor flows 1 3 
125 Other seafood 80 
131 Palay 20 
132 Milled rice 60 375 280 
133 Unmilled maize II 
227 Animal Feeds 5 11 98 
234 Beer 60 
412 Salt 2 453 
413 Sands & ravel 75 

-618 Other fertilizers 25 
819 Glass bottles 23 

OTHER MUNICIPAL PORTS ROMBLON 
Minor flows 4 

172 Copra 541_ _ _ _ 

ROMBLON,ROMBLON 
... j2Minor flows 7________ 

132 Milled rice 10 

51
 



TABLE C. 17
 
MAMBURAO (TAYAMANAN) CAUSEWAY, TAYAMANAN, MAMBURAO, OCC. MINDORO
 

SEA TRANSPORT INWARD DOMESTIC CARGO FLOWS 1991-1993
 

CO lv~bTY1901 Ion2 1993 
PORT OF BATANGAS STA. CLARA, BATANGAS 

2__2 - Mineral wer & aerated beverg 73 
-_811Cements ..... 99 225 

BAUAN PIER, BAUAN, BATANGAS 
Minor flows 18 75 

000 All other commodity 299 639 9 
221 Flour &related products from grain 15 42 1 
224 Sugar 101 148 1 
226 Other food preparations 32 76 3 
227 Animal Feeds 19 
233 Mineral water & aerated beveraes 436 1,173 395 
234 Beer 933 1,637 559 
235 Other alcoholic beverages 17 17 
419 Other non-metallic minerals 34 . . 20 
511 Gasoline & aviaion fuel 24 
513 Gas oils 148 110 
523 Other products 9 67 17 
618 Other fertilizers 120 474 107 
735 Household utensils 7 95 7 
811 Cements 118 303 54 
819 Glass bottles 80 72 
821 Iron &steel basic products 68 -- 103 12 
825 Meta buildin ps_14 

CALTEX PHIL. INC. ISLAND WHARF, SAN PASCUAL, BATANGAS 
511 Gasoline & aviation fuel 377 193 
512 Kerosene 247 
513 Gas oils 485 5.041 

PILIPINAS SHELL PETROLEUM CORPORATION, TABANGAO, BATANGAS C 
1513 [Ga oils 1,002 

MANILA (FIRST DISTRICT) NORTH HARBOR 
IMinor flows 83 50 

000 All other commodity 74 67 1 
221 Flour & related products from grait 15 1 
226 Other food preparations 29 4 
234 Beer 474 85 131 
235 Other alcoholic beverages ,,_68 
250 Tobacco products 8 25 35 
412 Salt 79 
513 Gas oils 14 11 40 
618 Other fertilizers 18 89 
711 Paints, inks & colorngoagents 19 6 
724 Veneer & plywood 66__6.___66 6 
735 Household utensils 84 8 
811 Cements 75 112 
821 Iron & steel basic products 64 23 
825 Metal buildiug part 47 9 
915 Road trnsport equipment 13 18 

1921 Furniture 8 21 
MARCOPPER MINING CORPORATION PIER ROCK CAUSEWAY, SITIO KAY

1522 ILubricants 819 
MASBATE MASBATE 

1511 (Gooline & aviation fuel 159 
1Go oil 52513 

52
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TABLE C. 17
 
MAMBURAO (TAYAMANAN) CAUSEWAY, TAYAMANAN, MAMBURAO, OCC. MINDORO
 

SEA TRANSPORT INWARD DOMESTIC CARGO FLOWS 1991-1993 

(continued) 

SAN JOSE (CAMINAWIT), CAUSEWAYJPIER, MANGARIN, SAN JOSE, 
. . .n or flows .. 4 

12 Miled ice 
LA7ARETO, CALAPAN, ORIENTAL MINDORO 

-15 3 .as-oils --------....-.- --.- -OTHERi MUNICIPAL PORTS QUEZON -- _____ _ 

A~j~js _____ 4 __ _14MAASIN, SOUTHERN LEYTE .....
 

2_1._2
Iron & steel basic product 5 15 

53
 



TABLE C. 18
 
MAMBURAO (ILOG) WHARF ULOG, MAMBURAO, OCC. MINDORO
 
SEA TPANSPOCRT INWARD DOMESTIC CARGO FLOWS 1991-1993
 

PORT OF BATANGAS STA. CLARA, BATANGAS 
Minor flows 

000 All other com aodiy
233 Mineral water & aerated beverages 

234 Beer 

618 Other fertilizers 

811 Cements 

BAUAN PIER, BAUAN, BATANGAS 
Minor flows 

00o All other conunodity 
21' Meat 
221 Flour & related products from grain 
224 Sugar 
226 Other food preparations 
227 AnimalFeeds 
233 Mineral water & aerated bevea es 
234 Beer 
235 Other alcoholic beverages 
413 Sands & gravel 
417 Coal, lignite, bitumen, peat, shale 
511 Gasoline & aviation fuel 
512 Kerosene 
513 Gas oils 
522 Lubricants 
523 Other products 
618 Other fertilizers 
716 Other chemical products 
724 Veneer & plywood 
735 Household utensils 
811 Cements 
819 Glass bottles 
821 Iron & steel basic products 

CALTEX PHIL. INC. ISLAND WHARF, SAN PASCUAL, BATANGAS_511 Gasoline & aviation fuel 
513 1Gas oils 

VIRAC, CATANDUANES 
3513 ais oils 

MANILA (FIRST DISTRICT) NORTH HARBOR 
Minor flows 

000 All other commodity 
114 Po y 
S142 Peas & beans 
212 Dairy products 
221 Flour & related products from grain 
227 Animal Feeds 
233 Mineral water & aerated beverages 
234 Beer 

235 Other alcoholic beverages 
250 Tobacco products 
311 Unprocessed wood (excluding firewood) 
424 Metal waste and scrap 
513 Gas oils 
522 Lubricants 

54 

29 3 
29 . 25 
77 45 

76 
91 

224 

41 5 32 
588 83 234 

16 
107 9 19. 
320 39 92 
127 32 

7 1 17 
2,181 1,376 1,031 
1,538 899 922 

13 
12 

320 
21 27 
11 10 

5,299 78 
2 49 2 

39 14 102 
274 71 599 

2 3 71 
47 1 14 
22 21 55 
870 48 187 

7 251 
94 12 90 

377 159 
485 1,543 

356 

67 24 2 
69 9. 57 

... 13 
21 
19 
68 
3 26 

60 
711 329 338 
105 15 

78 59 39 
35 

40 
17 
5 39 



___ ___ 

TABLE C. 18 
MAMBURAO (ILOG) WHARF ILOG, MAMBURAO, OCC. MINDORO 
SEA TRANSPORT INWARD DOMESTIC CARGO FLOWS 1991-1993 

(continued) 

611 Organic chemicals . ...... ...............
711 Paints inks &coloringts 12 3716 Otler chemical products 0 39_
724 Veneer &plywood.. ........ 57 4 0
. .,4o7. ..
 
735 Household utensils 38 14 2811 Cements 94 217 58 
814 Building stone 
821 Iron &steel basicproducts 

20 
103 228 2825 Metal builditg parts 34 

_ 915 Road trmnpoxt eqTpment 
2 

30 23 1 
921 Furniture 

20 26SAN JOSE A INAWIT), CAUSEWAY/PIER, MANGARIN, SAN JOSE, ' 
Minor flows 9132 Milled rice 25227 Animal Feeds 38

CALAPAN, ORIENTAL MINDORO
51 1I.....e &aviation fuel ........ 2,72751..Ins ils__. ._ 

___ _ _-785 
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TABLE C. 19
 
OTHER MUNICIPAL PORTS (OCC. MINDORO) SEA TRANSPORT INWARD
 

DOMESTIC CARGO FLOWS 1991-1993
 

PORT OF BATANGAS STA_ CLARA, BATANGAS 
IMinor flows 

000 All other commodity 
111 Cattle &Carabao 
113 Swine 
121is, fresor chiled 
132 Milled rice 
155 Other vegetables 
161 Citrus fruit 
167 Other fresh fruit 

____ qo__ __ 
221 Flour & related products from grain 
224 Sugaxr 
226 Other food preparations 
-'27 Animal Feeds 
233 Mineral water & aerated beverages 
234 Beer 
236 Coconut oil 
245 Vegetable fibers 
311 Unprocessed wood (excluding firewood) 
413 Sands &gravel 
418 Petroleum 
424 Metal waste and scrap
513 Gas oils 

522 Lubricants 
523 Other products 
618 Other fertilizers 
716 Other chemical products 
2.724 Veneer &plwood 

811 Cements 
819 Glass bottle. 
821 Iron & steel basic products 
825 Metal building parts 
1913 Lighting & electrical parts 
915 Road t"m~ort equipment 
916 Special purpose r, ,d vehicles 
921 Furniture 

BAUAN PIER, BAUAN, BATANGAS 
Minor flows 

000 All other commodity 
233 Mineral water & aerated bevyerves 
234 Beer 
618 Other fertilizers 
811 Cements 
821 Iron &steel basic products 

SAN MIGUEL RECLAMATION QUANO RECLAMATION 
1234 er 

MANILA (FIRST DISTRICT) NORTH HARBOR 
IMinor flows 

311 tUnprocessed wood (excluding firewood) 
413 Sands & gravel 
513 Gaz oils 
811 Cements 

56 

34__34 36 45 
2.400 2,.076 3.550 

101 31 10 
12 

10 12 11 
31 10 58 
53 30 36 
13 1 
52 38 44 
22 22 

151 51 131 
236 127 126 

15 26 27 
84 49 88 
17 27 1 
6 20 3 

6 28 
10 10 

35 14 15 
12 

9 54 36 
1 

5 
1 
6 

31 
21 

35 80 115 
14 5 

365 369 178 
14 .- 3 
34 20 21 

1,181 740 1,003 
37 2 1 
44 32 17 

9 20 6 
17 

3,948 3,995 8,595 
60 28 
32 17 24 

29 7 
7 19 23 

122... 
50 

5 50 
1 18 

25 0 

. .. 67, 

7 8 
... .. 45 

877 
0 151 

160 

V 



TABLE C. 19
 
OTHER MUNICIPAL PORTS (OCC. MINDORO) SEA TRANSPORT INWARD
 

DOMESTIC CARGO FLOWS 1991-1993
 

(continued) 

821 Iron &cl cel basic products 105 
1825 Metal building parts __ _ _20 _ 

915 Road transport equipment 10. 2 
916 Special purpose road vehicles . 80 40 16 

CUYO CAUSEWAY & TIMBER LANDING PALAWAN 
Minorflows .......... 0 

OTHER 1UNICIPAL PORTS QUEZON
* [ior flows 22 

COTTA, LUCENA ICITY 
Minor flows 4 

221 Flour & relatedproducts from gramn 20 
311 Unprocessed wood (excludinp firewood)................25 
813 Limes___1 

RGMBLON,ROMBLON ---.--- _-----.---.--- ..--.... 

I Minor flows ____8 27 ... 
1414 ]Marble ____0 20 

57 
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ANNEX D
 

FINANCIAL ANALYSIS & PROJECTIONS
 
OF A RORO FERRY SERVICE
 

ON THE ODIONGAN-MANSALAY ROUTE
 

SIMULATING THE SAME VESSEL USED IN THE ODIONGAN-SAN JOSE ROUTE STUDY 



VESSEL PARTICULARS 

VESSEL NAME 
TYPE 
BUILT 
AGE 

GRT 

NRT 
LENGTH 

BREADTH 

DEPTH 

DRAFT 

CLASS 

DWT 
PAXCAP 

VEHCAP (12tTrk) 
VHCAP (PCU) 
CREW 
DECKS 
WRAIN ENG 
NO. OF MAIN ENG 
HORSEPOWER. MAIN ENG. 
HORSEPOWER AUX ENG. 
SPEED 


EL CONS. AT SEA (U/Hr) 
UX. ENG. CONS. PER DAY 
F PRICE (in USD '000) 

finmullion Yen) 
(in million Pesos) 

BROKER 


PROVDED 

Mutsu Maru No. 2 

Passenger-Roro Ferry 

1969 -Japan 


25 

1,231.80 


384.38 
69.38 
14.80 
4.7-
3.50 
JG 

NA 
357 

NA 
52 

26 


4 

Daihalsu 

. 2 

1400 

NA 


14.0 
NA 

NA 


1454000 


38531000 

Tek Trading 

DERIVED 


1209 


1223 


15 

51 


150 


392 

1000 


COMBINED PARTICULA . 

Mutsu Maru No. 2
 
Passerxer-Roro Ferry
 

1969 -Japan
 
25
 

1,231.80 
384.38 
69.38 
14.80 
4.76 
3.50 
JG
 

1223
 
357
 

15
 
52
 
26
 

4
 
Daihatsu
 

2
 
1400
 

150
 
14
 

392
 
1000
 

1454000
 

38531000
 
Tek Trading 

http:1,231.80
http:1,231.80


NER SHIPPING ROUTE RATIONALIZATION PROJECT 
ERSONNEL REQUIREMENT 
VVMutsu Maru No. 2 

SALARY - 1ST TERM 
DECK DEPARTMENT: No. Basic Allow 

Mat r1 140002nd1Ma0C0 10000 15002nd Mate 10001 8 000 1000 
3rd Mate 5000 1000 

Radio Officer 1 5000 1000 
Purser 1 300 500 
Boatswain 3000 500 
Able Seaman #1 1 2500 500 
Able Seaman #2 1 2500 500 
Able Seaman #3 2500 500 
Orr&n z Seaman #1 1 1500 0 
Ordinary Seaman #2 1 1500 500 
Ordinary Seaman 3 1 1500 500 
Deck ApMie #1 1 50o 

Ded A pprentice #21 500 
Deck Apprmice #3 
TOTAL DECK PERSNL 13 52500 9000 

N) 

ENGINE DEPARTMENT: 
Chief Engineer 1 13000 1500 
2nd Engineer 1 10000 1000 
3rd Engineer 1 8000 1000 
4th Engineer 5000 1000 

Electrician 1 3000 1000 
Oiler #1 1 2500 500 
Oiler #2 1 2500 500 
Oiler #3 1 2500 500 
Wiper #1 
Wiper #2 
Wiper #3 
Engine Cadet #1 1 500 
Engine Cadet #2 I 500 
Engine Cadet #3 
TOTAL ENG. PERSNL 9 41500 7000 

TEARD DEPARTMENT: 

Chief Cook 1 3000 500 
Asst Cook 
Messman 1 1000 500 
Steward #1 1500 500 
Steward #2 1 1500 500 
Steward #3 
TOTAL PERSNL 4 7000 2000STEW. 

-. . . . . . . . . . . . . . . . 

2ND TERM 
Basic 

14000
8000 
5030 

5000 

3000 

3000 

2500 
2500 

2500 

1500 
1500 

1500 


52500 


13000 

10000 

8000 

5000 


3000 

2500 


2500 
2500 


_ 

41500 


3000 


1000 

1500 

1500 


7000 


. . . . 

Atow 


15002000
1500 
1500 

1500 

750 

750 

750 


750 

750 

500 
500 

500 
500 


"500 

12000 


2000
 
1500 
1500 

1500 


1500 

750 


750 

750 


-

500 

500 


_ 

9750 


500 


500 
500 

500 

2000
 

. . 

PORT PERSONNEL. 

o ag#2Port Manager #1Port Engineer 2_01 
Cashier #1 
Cashier #2 
nspector #1 
Inspector #2 
Bookkeeper 
Ticketting Clerk 
Driver/Mesenger 
Utilitymnan 
Electrician
 
PlumbedFitter
 
Carpcnter
 
Welder 
Janitor 
Unernan 

TOTAL PORT PERSNL 

GENERAL ADMIN 
General Manager 
SeaetalEncder 

Technical Mgr 
Purcasing 
Stock Control 

Acctg. & Fin. Mgr 
Negot Forms Contrir 
Bookkeeper 
Acounting Clerk 

Crewing & Gen Sen/ 
Analy rrammer 
EDP Encoder 
MessengerfUtility 

Internal Auditor 

TOTAL GEN. ADMIN. 

SALARY - IST TERM 
No. Basic Allow 

1 8000 1000 
1 10000 2000 
1 4000 500 

1 3000 500 
1 

1 3500 500 

5 26500 4500 

1 
_ 

I 
1 I
 
I 

_ 

1
 

1 

1 3500 1000 

1 

1 2500 1000 

1 4000 2000 
1 

3 10000 4000 
Plus Lumpsum Mgt. Fee of 

2ND TERM 
Basic 

8000 


0000
10000 
4000 


3000 


350O 


28500 

3500 


2500 


4000 
1 

10000 

50000
 

AlI_
 

1000 

2000500
 

5OO
 

5OO
 

1000
 

1000
 

2000 

400 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PASSAGE AND FREIGHT RATE ASSUMPTIONS 
on Route: Odiongen - Menselay, Mindoro v.v. 
with Distance of: 33 miles 

MONTH > > 1 2 3 4 5 6 
____ 

7 8 9 10 11 12 

_ 

AVG. 

First Class 

Economy 
70 
50 

70 
50 

70 
s0 

70 
50 

70 
50 

70 
50 

70 
60 

70 
50 

70 
50 

70 
50 

70 
50 

70 
50 

71 
5 

Care 
Commercial Vehicles 
Minibus 
Public Pax Bus 
ight Truck 

__Wheelers 

10 Wheeler Short 
10 Wheeler Long 

Hea Equipment 
MotorcycleslTricxcle 

340 
400 
410 
500 
540 

1,154 
1,740 
2,436 

3,400 
90 

340 
400 
410 
500 
540 

1,154 
1,740 
2,436 

3,400 
90 

340 
400 
410 
500 

40 
1,154 
1,740 
2,436 

3,400 
90 

340 
400 
410 
SOO 
540 

1,154 
1,740 
2,436 

3,400 
90 

340 
400 
410 
BOO 
640 

1,154 
1,740 
2,436 

3,400 
90 

340 
400 
410 
500 
540 

1,154 
1,740 
2,4s6 

3,400 
901 

340 340 
400 400 
410 410 
500 SOO 
540 40 

1,154 1,154 
1,740 1,740 
2,436 2,436 
3,400 3,400 

901 90 

340 
400 
410 
500 
540 

1,154 
1,740 
2,436 
3,400 

90 

340 
400 
410 
500 
540 

1,154 
1,740 
2,436 
3,400 

90 

340 
400 
410 
500 
640 

1,154 
1,740 
2,436 
3,400 

90 

340 
400 
410 
600 
540 

1,154 
1,740 
2,436 
3,400 

90 

34( 
400 
410 
5 
540 

1,154 
1,7401 
2,43 

3, 



>l
O -NTH> 1 2 I 3 1 4 15 6 7 1 8 9 10 I11 I12 fIAVG. 

Common Carrier's Tax 
as %of gosarveu 3%1 3%1 3%1 3%1 3%1 3%1 3%1 3%1 3%1 3%1 3%1 3%1 3% 

Fuel Prices (P/li.): 
- Bunker 
-SFO 
- ADO 

4.08 
6.57 
7.04 

4.06 
6.57 
7.04 

4.08 
6.67 
7.04 

4.08 
6.67 
7.04 

4.08 
6.57 
7.04 

4.08 
6.57 
7.041 

4.06 
6.57 
7.04 

4.06 
8.57 
7.04 

4.06 
6.57 
7.04 

4.06 
6.57 
7.04 

4.08 
6.57 
7.04 

4.08 
6.57 
7.04 

4.06 
6.57 
7.04 

Luba Prices (P/i.): 
- System oil 
- Hydraulic oil 

41.901 
32.081 

41.90 41.90 
32.88'1.,j-32.03 

41.90 41.90 
32.08 

90 
41. 
32.o81 

41.90 
32.08 

41.90 
32.081 

41.901 
32.081 

41.90 
32.081 

41.90 
32.081 

41.90 
32.08 

41.90 
32.08 

PPA Charges (P/GRT 
per d or fraction) 

I 
1 

I 
0.0263 0.0281 0.02831 0.0263 0.02631 0.0231 0.02631 0.02631 0.02631 0.02631 0.02631 0.02631 0.028 

Clearing Expenses 
per round voyage 250.00 250.001 250.001 260.001 20.001 250.001 250.001 250.001 250.001 250.001 250.001 250.00 250.00 

Mooring& Unmooring 
per round vo age 1200.001 200.001 200.001 200.001 200.001 200.001 200.001 200.001 200.001 200.001 200.001 200.001 200.0 

Employees' Benefits 
a)SSS Contribution/head 
b)Medicare Contr./head 
c) Extra Medicale/head 
d) Uniform Exp/head 
e) 13th Month Pay-Amort 

as % o: Salaries 
f)Bonuses as % of 

monthly pay 
g)Other Benefits as % 

of monthly pay 

202.70 
37.50 

100.00 
2,500.00 

8.3% 

0.0% 

0.0% 

202.70 
37.60 

100.00 
0.00 

8.3% 

0.0% 

0.0% 

202.70 
202.70 
37.60 

100.00 
0.00 

8.3% 

0.0% 

0.0% 

202.70 
37.50 

100.00 
0.00 

8.3% 

0.0% 

0.0% 

202.70 
37.50 

100.00 
0.00 

8.3% 

0.0% 

0.0% 

202.70 
37.50 

100.00 
0.00 

8.3% 

50.0% 

0.0% 

202.70 
37.60 

100.00 
0.00 

8.3% 

0.0% 

0.0% 

202.70 
37.60 

100.00 
0.00 

8.3% 

0.0% 
I 

0.0% 

202.70 
37.50 

100.00 
0.00 

8.3% 

0.0% 

0.0% 

202.70 
37.50 

100.00 
0.00 

8.3% 

0.0% 

0.0% 

202.70 
37.50 

100.00 
0.00 

8.3% 

0.0% 
-

0.0% 

202.70 
37.50 

100.00 
0.00 

8.3% 

100.0% 

0.0% 

202.70 
37.50 

100.00 
208.33 

8.3% 

12.5% 

0.0% 

Passenger Meals in P oer 

Crew Subsistence/head 
per day 

I I 
30.001 

I 
30.001 

I 
30.001 

I 
30.001 

I 
30.001 

I 
30.001 

I 
30.001 

I 
30.001 

I 
30.001 

I 
30.001 

I 
30.001 

I 
30.001 30.0 

Fresh Water per M. ton 125.001 25.001 25.001 25.001 25.001 25.001 25.001 25.001 25.001 25.001 25.001 25.001 25. 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT
 
PRICE ASSUMPTIONS TO FINANCIAL PROJECTIONS (continuation)
 

MONTH >> 
Storbles_0_000 
a) Ropes &Cables 
b) Paints & Thinners 
c) Cleaning Supplies 
d) Steward Supplies 
e) Electrical Stores 
f) Other Stores 

Total 

1 

0,00 
2,500 
3,000 
3,000 
3,438 
1,000 

72,b38 

2 

0 
2,500 
3,000 

0 

3,438 
1,000 
9,938 

3 

0 
2,500 
3,000 

0 

3,438 
1,000 
9,938 

4 

0 
2,500 
3,000 

0 

3,438 
1,000 
9,938 

6 

0 
2,500 
3,000 

0 

3,438 
1,000 
9,938 

6 
-

0 
2,500
3,000 

0 

3,438 
1,000 
9,938 

7 
-

60,000 
2,500
3,000 
3,000 

3,438 
1,000 

72,938 

8 
-

0 
2,500
3,000 

0 

3,438 
1,000 
9,938 

9 

0 
2,500
3,000 

0 

3,438 
1,000 
9,938 

10 
D/Dock 

30,000 
123,000

3,000 
0 

3,438 
1,000 

160,438 

11 

0 
2,5003,000 

0 

3,438 
1,000 
9,938 

12 

0 
2,5003,000 

0 

3,438 
1,000 
9,938 

AVG. 

150,000 
150,53, 

8,000 

41,25 
12,000 

395,75 

Spare Parts: (inventory is re laced as items are consumed) 
a) Main Engine in P per

hp per 1,000 hrs 40 40 40 
b) Aux Engine in P perhp per 1,000 hre 40 40 40 

C) Other Eq i ment as % of the 
original value of the vsl I 0.01% 0.01% 0.01% 

40 

40 

0.01% 

40 

40 

0.01% 

40 

40 

0.01% 

40 

40 

0.01% 

40 

40 

.0.01% 

40 

40 

0.01% 

40 

40 

0.01% 

40 

40 

0.01% 

40 

40 

0.01% 

40. 

40. 

0.10% 
Repairs & Maintenance a % of the I I I I 

original value of the of h.3%- 0.13%j 0.13% 10.13%0 0.13%1 .13%1 0.110.13%1 0.13%1 0.13%1 0.13%1 0.13%j 1.50% 

Annual Drydocking : (as accrued expense each month)a) General Services, includes 

Tugboat hire 
- Dockinglundocking 
- Laycharge 
- Other Services 

Total 
b) Hull Preservation 

c) Anchors, Chains & 
Lockers 

d) Rudder, Propeller & 
Shaft Works 

e) Sea Valve, Sea Chest 

4,667 
1,670 
6,011 
2,500 

13,848 
6,633 

2,671 

8,175 

4,667 
1,670 
5,011 
2,500 

13,848 
6,633 

2,671 

8,175 

4,667 
1,670 
5,011 
2,500 

13,848 
6,633 

2,671 

8,176 

4,667 
1,670 
5,011 
2,500 

13,848 
6,633 

2,671 

8,176 

4,667 
1,670 
5,011 
2,500 

13,848 
6,633 

2,671 

8,176 

4,667 
1,670 
5,011 
2,500. 

13,8481 
6,633 

2,671 

8,175 

4,667 
1,670 
5,011 
2,500 

13,848 
6,633 

2,671 

8,175 

4,667 
1,670 
5,011 
2,500 

13,848 
6,633 

2,671 

8,175 

4,667 
1,670 
5,011 
2,500 

13,848 
6,633 

2,671 

8,175 

4,667 
1,670 
5,011 
2,500 

13,848 
6,633 

2,671 

8,175 

4,667 
1,670 
5,011 
2,500 

13,848 
6,633 

2,671 

8,175 

4,667 
1,670 
5,011 
2,500. 

13,848 
6,633 

2,671 

8,176 

56, 
20,043 
60,128 
30, 

166,17 
79,601 

32,055 

98,095 

and Strainers 
f) Tank Works 
g) Pipe Works 

2,100 
2,977 
3,992 

2,100 
2,977 
3,992 

2,100 
2,977 
3,992 

2,100 
2,977 
3,992 

2,100 
2,977 
3,992 

2,100 
2,977 
3,992 

2,100 
2,977 
3,992 

2,100 
2,977 
3,992 

2,100 
2,977 
3,992 

2,100 
2,977 
3,992 

2,100 
2,977 
3,992 

2,100 
2,977 
3,992 

25,200 
35,72d 
47,9 



PRICE ASSUMPTIONS TO FINANCIAL PROJECTIONS (continuation) 

MONTH >> 1 
Annual Drydocking : (continua1ion) 

2 3 4 6 6 7 a 9 10 11 12 AVG. 

h) Machinery Works 
I) Electrical Works 
J) Cargo Gear Works 
|) Other Shipyard Acats 
k) Ufeboat/raft Servicing 

Total of Items a) to I) 
Add: VAT 10% 
Total Drydocking 

4,167 
833 

2,600 
1,027 

11, 900 
60,822 
6,082 

66,904 

4,167 
833 

2,500 
1,027 

0 
60,822 
6,082 

66,904 

.4,1671 
833 

2,500 
1,027 

111,9 
80,822 

6,082 
66,904 

4,17 
833 

2,500 
1,027 

11,9 

6,082 
66,804 

4,167 
833 

2,500 
1,027 

11,900 
60,822 
6,082 

65,904 

4,167 
833 

2,500 
I,C27 

11,900 
60,822 

6,082 
66,904 

4,167 
833 

2,500 
1,027 

11,900 
80,822 

6,082 
66,904 

4,167 
833 

2,500 
1,027 

11,900 
60,822 
6,082 

66,904 

4,167 
833 

2,500 
1,027 

11,900 
60,822 
6,082 

65,904 

4,167 
833 

2,500 
1,027 

11,900 
80,822 
8,082 

66,904 

4,167 
833 

2,500 
1,'327 

11,900 
60,822 

6,082 
66,904 

4,167 
833 

2,500 
1,027 

11,900 
60,822 
8,082 

66,904 

50,0001 
10,0001 
30,0001 
12,31 

142,800 
729,859 

72,986 
802,845 

Taxes & Licensee 
a) Municipal License 

b) Municipal Taxes as % 
of gross revenue 

c) MARINA Supervision 

as % of paid-in capital a 

10,000 

0.5% 

0 

0.5% 

0 

0.5% 

I 

0 

0.5% 

0 

0.5% 

0 

0.5% 

0 
'44 

0.5% 

I 

0 

0.5% 

O.S0% 

0 

0.5% 

0 

0.5% 

0 

0.5% 

0 

0.5% 

10,00( 

0.6% 

0.5o% 

Hull & Machinery Ineurancej 
as % of vessel value ____ 

amortized monthly 0.63% 0.83% 0.83% 0.63% 0.63% 0.3% 0.63% 0.63%1 0.3%1 0.3%1 0.3% 0.63%1 7.5% 

Protection & Indemnity
in es p GR 
amortized monthly ... 

I 
13.00 13.00 13.00 13.00 

I 
13,00 

I 
13.00 

I 
13.001 

I 
13.001 

I 
13.001 

II 
13.001 13.001 

I 
13.001 1586.00 

Passenger Accident 
Insurance/head per yr 
orortized monthly 6.001 

I I I II 
5001.001 

IIII 
60.0 

Vessel Forms & Tickets:0. 
ai Passenger Tcket & 

Forms per passenger 

b) Bill of Lading Cost perI
shipen, of carc 

0.350 

0.400O 

0.350i 0.3501 

00 L0.4001 

0.350 

0.40 

0.350 

0.400 

0.350 

0.400 

0.350 

0.400 

0.350 

0.400 

0.350 

0.400 

5.350 

0.400, 

0.350 

0.400 I 

0.350 

0.40 

0.350 

0.400, 
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NER SHIPPING ROUTE RATIONALIZATION PROJECT 
IOANAMORTIZATION SCHEDULE - Page 2 of 2 

4 >>> 
No. 

.ofDej 
Bal. LTD 

Jan 
37 
31 

13932703 
684216 

Feb 
38 
28 

13440448 
684216 

Mar 
39 
31 

12923491 
684218 

Apr 
40 
30 

12417332 
664216 

May 
41 
31 

11898880 
884216 

Jun 
42 
30 

11378401 
684216 

Jul 
43 
31 

10845897 
684216 

&&M 
44 
31 

10311114 
684218 

Sep 
45 
30 

9763982 
684216 

Oct 
46 
31 

9214999 
684216 

Nov 
47 
30 

8657745 
684216 

Dec 
48 
31 

8088965 
684216 

YEAR 4 

82105-M 

_r_____t 

ant _ _ton LTD 
a A=rnt 

__P___ 16% 
191962 

0 

18% 
167259 

0n0 

18% 
17C.57 

0 

16% 
165564 

0 

16% 
163937 

0 

16% 
151712 

0 

16% 
149432 

0 

16% 
142064 

0 

16% 
130253 

0 

16% 
126962 

0 

16% 
115437 

0 

18% 
111448 

0 

Acct.In 
aof Int. on LTD 

Pa)ment of Principw 

0of0 
191962 
492254 

O 
167259 
516957 

0 
178057 
506159 

0 
165564 
518652 

0 
163937 
520279 

0 
151712 
532504 

0 
149432 
534784 

0 
142064 
542152 

0 
130253 
553963 

0 
126962 
557254 

0 
115437 
568779 

00 
111448 
572768 

179408 
641M 

0 
Int. Payable 

Ending Ba. LTD 
0 

13440448 
0 

12923491 
0 

12417332 
0 

11898680 
0 

11378401 
0 

10845897 
0 

10311114 
0 

9788962 
0 

9214999 
0 

8657745 
0 

8088965 
0 

7516197 

5 >>> 

No. 
of Days 

n Bal. LTD 
Pfrnert 

Jan 

49 
31 

7518197 
684216 

Fe-_b 

50 
28 

6935537 
684213 

Mar 

51 
31 

6337630 
684216 

Apr 

52 
30 

5740733 
684216 

may 

53 
31 

5133060 
684216 

Jun 

54 
30 

4519566 
684216 

Jul 

55 
31 

3895611 
684216 

Aug j 
56 
31 

3265087 
684216 

Sep 

57 
30 

2625837 
684216 

Oct 

58 
3' 

1976632 
684216 

Nov 

59 
30 

1319649 
684216 

Dec 

60 
31 
653028 
662025 

YEAR 5 

6188402 

Rate Pre 
antr__tn LTD 

an .Acrnt 

16% 
103556 

0 

16% 
86309 

0 

16% 
87318 

0 

16% 
76543 

0 

16% 
70722 

0 

16% 
60281 

0 

16% 
53e73 

0 

16% 
449 

0 

16% 
35011 

0 

16% 
27234 

0 

18% 
17595 

0 

16% 
8997 

0 

of ar. Int 
Paymt f int. on LTD 
PWnert of Principal 

0 
103556 
580660 

0 
86309 

597907 

0 
87318 

596898 

0 
76543 

607673 
70722 

613494 

0 
60261 

623955 

0 
53673 

630543 

0 
44985 

639231 

0 
35011 

649205 

0 
27234 

656982 

0 
17595 

688621 

0 
8997 

653028 

0 
672206 

751619 

Int Payab 
Ending Bal. LTD 

0 
6935537 

0 
6337630 

0 
574-0733 

0[ 
51330601 

0 
4519566 

0 
3895611 

0 
3255067 

0 
2625837 

0 
1976632 

0 
1319849 

0 
653028 

0 
0 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
OPERATING ASSUMPTIONS - For Vessel: Mutsu Maru No. 2 on Route: Odiongan - Mansalay. Mindoro v.v. w/ Rt. Length: 66 

MONTH 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL 

Calendar Days 31 28 31 30 31 30 31 31 30 31 30 31 

Commission Days 
Prov. for D/Docking 
Prov. for Afloat Rep 
Prov. for BadWeather 

30 
0 
1 
0 

28 
0 
0 
0 

31 
0 
0 
0 

29 
0 
1 
C, 

31 
0 
0 
0 

29 
0 
0 
1 

28 
0 
1 
2 

28 
0 
0 
3 

28 
0 
0 
2 

13 
15 
1 
2 

28 
0 
0 
2 

31 
01 
0 _ 

0 

3__. 

1 

No. of RdTrips/Day 
Total No. of RdTrips 

1.00 
30 

1.00 
28 

1.00 
31 

1.00 
29 

1.00 
31 

1.00 
29 

1.00 
28 

1.00 
28 

1.00 
28 

1.00 
13 

1.00 
28 

1.00 
31 

1.00 
3____ 

Fuel Requirements: 
a)Per Rd Trip (Main Engine) 
-Bunker 
-SF0 
- ADO 

b)Per Day (AuxEngine) 
-ADO 

c)Total Consumtioi 
-Bunker 
-SFO 
- ADO 

d) Fuel Prices (P/li.): 
- Bunker 
-SFO 
- ADO 

_ 0 
0 

1848 

1000 

0 
0 

86,440 

4.06 
0.57 
7.04 

0 
0 

1848 

1000 

0 
0 

79.744 

4.06 
6.57 
7.04 

0 
0 

1848 

1000 

0 
0 

88.288 

4.06 
6.57 
7.04 

0 
0 

1848 

1000 

0 
0 

83,592 

4.06 
6.57 
7.04 

0 
0 

1848 

1000 

0 
0 

88,288 

4.06 
6.57 
7.04 

0 
0 

1848 

1000 

0 
0 

83.592 

4.06 
6.57 
7.04 

0 
0 

1848 

1000 

0 
0 

82.744 

4.06 
6.57 
7.04 

0 
0 

1848 

1000 

0 
0 

82.744 

4.06 
6.57 
7.04 

0 
0 

1848 

1000 

0 
0 

81.744 

4.06 
6.57 
7.04 

0 
0 

1848 

1000 

0 
0 

40.024 

4.06 
6.57 
7.04 

0 
0 

1848 

1000 

0 
0 

81,744 

4.08 
6.57 
7.04 

0 
0 

1848 

1000 

0 
0 

88.288 

4.08 
6.57 
7.04 

0 

1 

1000 

0 
0 

967 

4.0 
6. 
7. 

Lube Requirements 0i.): 
a)Total Consumption 

- System oil 
- Hydraulic oil 

Lube Pri s (P.): 
-System oil 
- Hydraulic oil 

77.96 
43.22 

41.90 
32.08 

717.696 
39.872 

41.90 
32.08 

794.592 
44.144 

41.90 
32.08 

752.328 
41.796 

41.90 
32.08 

794.592 
44.144 

41.90 
32.08 

752.328 
41.796 

41.90 
32.08 

744.696 
41.372 

41.90 
32.08 

744.696 
41.372 

41.90 
32.08 

735.696 
40.872 

41.90 
32.08 

360.216 
20.012 

41.90 
32.08 

735.696 
40.872 

41.90 
32.08 

794.592 
44.144 

41.90 
32.08 

8705. 
483.61 

41.90 
32.'. 

Water Consum. (MT): 158.422 141.674 159.58 161.568 177.008 166.032 163.34 167.446 161.282 84.738 160.156 170.128 1871.37 

No.of Personnei: (Sch.A)
Dec Dept. 
Engine Dept 
Steward Dept 
Port Personnel 
Gen. Admin. 

Total 

13 
9 
4 
5 
3 

_341 

13 
9 
4 
5 
3 

34, 

13 
9 
4 
5 
3 

34, 

13 
9 
4 
5 
3 

34, 

13 
9 
4 
5 
3 

34 

13 
9 
4 
5 
3 

34, 

13 
9 
4 
5 
3 

34 

13 
9 
4 
5 
3 

34 

13 
9 
4 
5 
3 

341 

13 
9 
4 
5 
3 

34 

13 
9 
4 
5 
3 

34'_ 

13 
9 
41 _ 

5 
3 

341____ 

1 
9 

= 
3 



___ 

LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
TRAFFC & LOAD FACTOR ASSUMPTIONS 
W Mutsu Maru No. 2
 

Based an a farki shareof 


MONTH >> 

Passengers: 
FirstClass 

Cars 
Commercal Vehices 

Wibus 

Pax Bus 

Light Truck 
8Wheeler 
10 Wheee Short 
10 Wh_ Long _ 

HeavyE _ 

_ 

__ 

f _ r___ 

TotaVehies>> 

Total BELs >> 


Pwx Load Factor 
Veh Load Fact 

_ 

_ _ 

PROJECTED REVENUE. 

1stC Pax 
Econo Pax 

Veh 

R __Bu. 

hrk 
r Trks 

10 Whir Short 
10 Wir Long 


Heavy Eqpffrd 
Cycles 


Total Veh Revenue 

100% 

808 

323 


2.938 
7.347 

3 

48 


0 

85 

11 

12 

20 

18 

8 

0 


203 

164 


14%1 
18% 

22.610 
148.900 

1.020 
18.400 

0 
42.500 

5.940 
13.848 
34.800 
43.848 
27.200 

0 

187,556 

ofpassengersand 

2 


37 

18 


2.219 
4.438 

1 

42 


1 

88 

12 

14 

23 

23 

5 

0 


207 

170 


11% 
20% 

7.260 
110.950 

340 

16.800 

410 

43.000 

6.480 
16.156 
40.020 
56.028 
17.000 

00 


196.234 

3 


199 

119 


3.721 
6.202 

4 

61 

3 


125 

19 

13 

34 

25 

13 

0 


297 

241 


17% 
28% 

8.330 
186.050 

1.360 
24.400 

1.230 
62.500 
10.260 
15.002 
59.160 
60.900 
44,200 

279.012 
777~ 

100% 

4 


1,884 
1.318 
5.985 
8.521 

7 

121 


7 

157 

24 

27 

35 

26 

11 

3 


418 

322 


29% 
37% 

92.260 
298.250 

2380 

48.400 
2.870 


78.500 

12960 

31.158 

60.900 

63.336 
37.400 

2701 


338.174 

of vehides 

5 


2.548 
2.038 
10.516 
13.145 

5 

187 

48 


234 

34 

35 

53 

49 

19 


1 


665 

516 


48% 
55% 

142.660 
525.800 

1.700 
74.800 
19.680 

117.000 
18.360 
40.390 
92.220 

119.364 
64.600 

90 


548.204 

6 


1.888 
1.699 
7.817 
8.688 

3 

147 


3 

212 

25 

33 

52 

52 

15 

1 


543 

431 


38% 
50% 

118.930 
390.650 

1.020 
58.800 

1.230 
106.000 
13.500 
38.082 
90.480 

126.672 
51.000 


90 


486.874 

7 


1,346 
1,346 
4,374 
4.374 

4 

77 

2 


161 

20 

11 

17 

15 

11 

1 


319 

259 


22% 
31% 

94.220 
218.700 

1.360 
30.800 

820 

80.500 
10.800 
12.694 
29.580 
36.540 
37,400 

90 


240.584 

8 


1.764 
1.764 
8.009 
6.009 

1 

111 


3 

207 


21 

22 

38 

31 

7 

0 

441 

359 


30% 
43% 

123.480 
300.450 

340 

44.400 

1.230 
103,500 

11.340 
25,388 
66.120 
75.516 
23.800 

0 

351.634 

9 


1.389 
1,369 
5.772 
5.772 

2 

125 


8 

207 

29 

26 

36 

37 

16 

1 


487 

390 


29% 
A6% 

95.830 
288.600 

680 

50.000 

3.280 
103.500 

15.660 
30.004 
62.640 
90.132 
54.400 

90 


410.386 

10 


574 

574 


2.595 
2,595 

1 

43 


5 

86 

10 

13 

13 

17 

6 

0 


194 

159 


28% 
41% 

40.180 
129.750 

340 

17.200 
2,050 

43.000 
5.400 

15.002 
22.620 
41.412 
20.400 

0 

167,424 

11 


1,147 
1.147 
5.431 
5.431 

2 

72 


170 

23 

29 

16 

29 

11 

0 

359 

297 


27% 
35% 

80.290 
271.550 

680 

28.800 
2.870 

85.000 
12.420 
33.466 
27.840 
70.644 
37.400 

0 

299.120 

12 TOTAL 

1,412 14.976 
1.412 13.127 
7.702 65.059 
7.702 80.222 

4 37
 
96 1.128
 
12 99
 

193 	 1.923
 
25 253
 
35 270
 
22 359
 
36 358
 
16 138
 
0 7
 

439 4.572 
358 3.666 

35% 27% 
38% 37% 

98.840 918.890 
385.100 3.252.950 

1.380 12.580 
36.400 451.200 

4.920 40.590 
96.500 961.500 
13.500 136.620 
40.390 311.580 
38.280 624.660 
87.696 872.088 
54.400 469.200 

0 630
 

375.446 3.880.648 
77
 

6 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PROJECTED PROFIT AND LOSS STATEMENT - YEAR ONE 

MONTH >> I 1 2 3 

ESSEL REVENUE: 
Passage 169.510 112.210 194.380 
Freight 187.556 196.234 279.012 
Less: ComCar Tax 10.712 9.253 14.202 

NET REVENUE 348.354 299.191 459.190 

OYAGE EXPENSES: 
Fuel & Lubes 642.524 592.752 656.261 
PPA Charges 20.874 19.453 21.537 
Clearing Expeses 7.500 7.000 7.750 
Mooring& Unmoorinq 6.000 5.600 6.200 

TOTAL VOY EXPENSES 678.899 624.804 691.748 

EL RUNNING EXPENSES: 
H Salaries & Wees 119.000 119.000 119.000 

Empl. Benefits 83.762 18.762 18.762 
Pwc Meals & Subsistnc 24.180 21.840 24.180 
Fresh Water 3.981 3.542 3.990 
Stxr & Spare Parts 93.848 27.932 29.516 
Repairs & Maint. 48.164 48.184 43.164 
Arued D vdoddng 68.904 66.904 68.904 
Taxes & Li -mses 11.785 1.542 2.387 
Hull & Maciy Insurance 240.819 240.819 240.819 
Otr- Insurance & P&I 17.798 17.798 17.798 
Vs! Depredation 241.433 241.433 241.433 
A, ortz. of Capex-VsI 8.333 8.333 8.333 
Mic VsI Expenses 10.000 10.000 10.000 

TOTAL RUNNING EXP 989.988 826.070 831.266 

SLCONTRIB TO OVRHD -1.300.5321 -1.151.683 -1.083.824 

5.-

MV Mutsu Maru No. 2 

4 

390.510 
338.174 

21.881 

706.823 

621.355 
20.180 
7.250 
5.800 

654.584 

119.000 
18.762 
23.400 
4.039 

28.480 
48.164 
66.904 
3.643 

240.819 
17.798 

241.433 
8.333 

10.000 

830.756 

-778.517 

5 

668.480 
548.204 
36,500 

1.180.164 

65S.261 
21.537 
7.750 
6.200 

691.748 

119.000 
18.782 
24.180 
4.425 

29.516 
48.164 
66.904 
6.083 

240,819 
17.798 

241.433 
8.333 

10.000 

835.418 

-347.002 

6 

509.780 
486.874 
29.900 

966.754 

621.355 
20.180 
7.250 
5.800 

654.584 

119.000 
78,282 
23.400 

4.151 
28.480 
48.164 
68.904 
4.983 

240.819 
17.798 

241.433 
8.333 

10.000 

891.708 

-579.538 

7 

312.920! 
240,584 

16.605 

538.899 

615.051 
19.550 
7.000 
5.600 

647.201 

124.750 
19.241 
24.180 
4.084 

90.932 
48.164 
66.904 
2.768 

240.819 
17.798 

241.433 
8.333 

10.000 

899.408 

-1.009.708 

8 

423.930 
351.634 
23.267 

752.297 

615.051 
19.550 
7.000 
5.800 

647.201 

124.750 
19.241 
24.180 
4.186 

27.932 
48.164 
66.904 

143.878 
240,819 

17.798 
241.433 

8.333 
10.000 

977.619 

-872.523 

9 

384.430 
410.386 
23.844 

770.972 

607.618 
19.517 
7.000 
5.600 

639.738 

124.750 
19.241 
23.400 
4.032 

27.932 
48.164 
66.904 
3.974 

240.819 
17.798 

241.433 
8.333 

10.000 

836.781 

-705.545 

10 

169.930 
167.424 

10.121 

327.233 

297.506 
9.615 
3.250 
2.600 

312.970 

124.750 
19.241 
24.180 

2.118 
170.512 
48.164 
66.904 

1.687 
240.819 

17.798 
241.433 

8.333 
10.000 

975,940 

-961.677 

11 

351.840 
299,120 

19.529 

831.431 

607.618 
19.517 
7.000 
5.600 

639.738 

124.750 
19.241 
23.400 

4.004 
27.932 
48.154 
68.904 
3.255 

240.819 
17.798 

241.433 
8.333 

10.000 

83.033 

-844.338 

12 TOTAL 

483.940 4.171.840 
375.448 3.880. 
25.782 241.57 

833.604 7.810.91 

656.261 7.189.61. 
21.537 233. 
7.750 83.500 
6.200 68.800 

691.748 7.572.960 

124.750 1.462.500 
143.991 477.267 
24.180 284.700 
4.253 46.784 

29.518 612.493 
48.164 577.96 
68.904 802.845 
4.297 190.28 

240.8191 2.889. 
17.798 213.581 

241.433 2,897.20C 
8.333 100.000 

10.000 120. 

94.439 10.675.42. 

-822.582 -10.437.470 

http:10.675.42
http:7.189.61
http:7.810.91


UNER SHIPPING ROUTE RATIONAUZATION PROJECT 

ROFIT AND LOSS STATEMEN r -YEAR ONE (cont'd.) MV Mutsu Maru No. 2 

MONTH>>I 1 I 2 1 3 1 4 1 6 I 7 8 9 1 10 1 11 12 TOTAL 

VSLCONTRIBTO OVRHD I-1.300.,, -1,151.831 -1.063.8241 -778.5171 -347.0021 -5,538 -1.009.7081 -872.5231 -705.5451 -961.6771 -844.3381 -822.582 1'-10.437.470 

I 
N.) 

RMINAL EXPENSES: 
Salaries &Wages 
EmO.' Benefits 
Subslstenrz 
VsI Forms &Tickts 
Offls Rental 
Light &Water 
Gasolne &Oil 
PostaE &tel. 
TranspoDrt &Travel 
Repairs & Maint 
RereentiDonations 
Advert.Norfces 
Depreciation 
Amort of Capex-Terml 
Miscellaneous 

33.000 
16.951 
4.650 
1,223 
4.000 
2,000 
2.056 
1.950 
4.000 

500 
2.000 
2.000 

167 
933 

1.000 

33.000 
4.451 
4,200 

868 
4,000 
2.000 
1.885 
1.950 
4.000 

500 
8,000 
2.000 

167 
933 

1.000 

33.000 
4.451 
4.650 
1,463 
4.000. 
2.000 
2.056 
1.950 
4.000 

500 
2.000 

0 
167 
933 

1,000 

33.000 
4,451 
4.500 
2.716 
4.000 
2.000 
1.993 
1.950 
4.000 

500 
2.000 

0 
167 
933 

1.000 

33.000 
4.451 
4.650 
4.660 
4,000 

030 
2.056 
1.950 
4.000 

500 
2.000 
2.000 

167 
933 

1.000 

33.000 
20.951 
4.500 
3.548 
4,000 
2,000 
1.993 
1.350 
4.000 

.500 
2,000 

01 
167 
933 

1.000 

33.000 
4.451 
4,650 
2.130 
4,000 
2.000 
2. 
1,050 
4,000 

500 
2.000 

0 
167 
933 

1.000 

33,000 
4.451 
4.650 
2,897 
4.000 
2.000 
2.056 
190' 
4.000 

500 
4.000 
2.000 

167 
933 

1,000 

33.000 
4.451 
4.500 
2.694 
4,000 
2.000 
1.993 
1,950 
4.000 

500 
4.000 

0 
167 
933 

1.000 

33.000 
4.451 
4.650 
1.187 
4.000 
2.000 
2.056 
2,850 
4.000 

500 
2.000 

0 
167 
933 

1.000 

33.000 
4.451 
4.500 
2.446 
4.000 
2000 
1,993 
1.950 
4.000 

500 
2.000 
2,000 

167 
933 

1.000 

. 
33.000 
37.451 
4.650 
3.368 
4.000 
2.000 
2.056 
1.950 
4.000 

500 
2.000 

0 
167 
933 

1.000 

396.000 
115.41 
54.750 
29,194 
48.000 
24.000 
24.229 
24,300 
48.000 

6.000 
34,000 
10.000 
2.000 

11.200 
12.000 

TOTAL TERMINAL EXP 76.430 68.932 62.170 63.210 67.367 80.541j 62.537 67.604 65.188 62.794 64,939 97.073 839.085 

TOTALOTOONRIBUTIO00NTIBUTION - 1.125.491 -414.369 -660.0791 -1.072,545 -940.127 -770.733 -1.024,471 -909.277 -919.655 -11.276. 

TOOEHA 13692-12065____ 81.2 ________ 



INER SHIPPING ROUTE RATIONAUZATION PROJECT 

MONTH >> 

GEN ADMINISTRATIVE EXPENSES: 
a,jAes & Allow. 

Empl. Beefft 
Ship Mgt Fee 
Legal &Audit Fee 
Boawd Honra & Mtq 

Lo 	 Supfies & Xerox 
Posta"e &tel. 
Transport &Travel 
Repairs & Mant 
R5-sentJDoimtjons 
Advert.Notios 
Tes& Licenses 
Insurance 

Miscellaneous 

TOTAL ADMIN. EXP 

1 

14000 
11,271 
50,000 
4.000 

14.000 
4.050 
1.700 
3.000 
2.000 
1.500 
2,000 

800 
2.083 

333 
2.000 

112.737 

2 

14.000 
3.771 

50.000 
4.000 

28,000 
3.600 
1.700 
3.000 
2.000 
1.500 

0 
800 

2.083 
-33 


2.000 

116.787 

3 

14000 
3.771 

50.000 
4.000 

14,000 
4050 
1.700 
3.00 
2.000 
1.500 

0 
800 

2.083 

333 
2.000 

103.237 

4 

1400 
3.771 

50.000 
4,000 

14.000 
3.900 
1.700 
3.000 
2-000 
1.500 

0 
800 

2.083 
333 

2000 

103.087 

5 

100 
3771 

50.000 
4.000 

14.000 
4,050 
1.700 
3,000 
2.000 
1.500 

0 
800 

2.083 
333 

2.000 

103.237 

6 

4000 
20.271 
50.000 
4.000 


14.000 
3.900 
1.700 
3,000 
2000 
1.500 

0 

800 

2.083 
333 

2.000 

119.57 

7 

14,000 
3.771 

50.000 
19.000 
14.000 
4.050 
1.700 
3.000 
2.000 
1.500 

0 

800 

2,083 
333 

2.000 

118.237 

8 

3.771 
50,000 
4.000 

14.000 
4.050 
1.700 
3.000 
2,000 
1.500 

0 
800 

2.083 
333 

2.000 

1 

9 

14000 
3,771 

50,000 
4.000 

14.000 
3.900 
1.700 
3.000 
2,00c 

1,500 

0 
800 

2.083 
333 

2.000 

03.087 

10 

14.000 
3.771 

50,000 
4.000 

14,000 
4,050 
2.600 
3.000 
2.000 
1,500 

0 
800 

2.083 
333 

2.000 

0 


11 

14000 
3771 

50,000 
4,000 

14.000 
3.900 
1.700 

3.000 
2.000 
1.500 
2.000 

800 
2.083 

333 
2.000 

12 

14000 
36771 
50,000 
4.000 

20.000 
4,050 
1.700 
3.000 
2.000 
1.500 
2.000 

800 
2.083 

333 
2.000 

152.237 

TOTAL 

168.000 
102.247 
600.000 
63.000 
196.000
 
47.550 
21.300 
36.000 
24.000 
18.000 
6.000 
9.600
 

25.000 
4.000 

24.000 

1344.697 

http:Advert.No


UNER SHIPPING ROUTE RATIONALIZATION PROJECT 
NSOUDATED INCOME STATEMENT 

MONTH >> 1 2 3 4 5 6 ' 7 8 I 9 10 11 12 TOTAL 

EL REVENUE. NET 346,354 299.191 459.190 706.823 1.180,164 966,754 538.899 752.297 770,972 327.233 831.431 833.604 7.810.913 

OYAGE EXPENSES 676.899 624.804 691.748 854.584 691.748 654,584 647.201 47.201 839,738 312,970 639.736 691.748 7,572.960 

RUNNING EXPENSES - .,9.988 826,070 831.266 830.756 835.418 891.708 899.406 977.619 836.781 975.940 838.033 964.439 10.75.423 

MINAL EXPENSES 78.430 68.932 62.170 63.210 67.367 80.541 P2.837 67.604 65.188 62,794 64.939 97.073 839.08& 

ONIRIBUTION 10 OVERHEAD -1.376.962 -1.220.615 -1.125.994 -841.727 -414.369 -680.079 -1.072.545 -940.127 -770,733 -1.024,471 -9.9.277 -919.855 -11.276.554 

MINISIRATIVE & OVERHEAD 112.737 116.787 103.237 103.087 103.237 119.587 118.237 103.237 103.087 104.137 105.087 152.237 1.344.69i 

PERATING INCOME -1.489.699 -1.337.402 -1.229.231 -944.814 -517.606 -779.668 -1.190.782 -1,043.364 -873.820 -1.128,608 -1.014.365 -1.071.892 -12-621.251 

LESS: Bank Idnarest 385.778 344.731 376.989 360.731 38,299 352.206 359.372 354.896 339.057 345,603 329.940 336,057 4,253,08 
00w Interst 0 0 0 0 0 0 0 0 0 0 0 0 0 

OTHER INCOME. NET 6.000 5.600 6200 5.800 6.200 5.800 5.600 5.600 5,600 2.600 5.600 6.200 68.800 

NETINC. BEFORE TAX -1.869,477 -1.676.533 -1,600020 -1.299.74 -879.705 -1.1=:.:72 -1.544.554 -1,392.660 -1.207.277 -1.471.612 -1.338.705 -1.401.749 -16.808.110 
ROVIS. FOR INC. TAX 0 0 0 0 0 0000_0 0 0 

NET INCOME (LOSS) -1.889.477 -1.676.533 -1,600,020 -1.299.746 -879.705 -1.126.072 -1.544.554 -1.392,660 -1.207,277 -1.471.612 -1.338.705 -1.401.749 -16.808.110 



77 7. 77 7-7LINER SHIPPING ROUTE RATIONALIZATION PROJECT 7 77777.7........ ....... ...- -

PROJECTED CASH FLOW - YEAR ONE MV Mutsu Maru No.2 

MONTH >> Jan Feb Mar Apr May Jun Jul Aug Se Oct Nov De TOTAL 

CASH INFLOW: 
Incr. in Paid-In Cazita 
Loan Proceeds 

14000000 
28000000 0 

___ 

2000000 16000000 
2800000 

Incr.inS C 1 
Insurance Proceeds 
,NetIrnc __eAfter Tax 

0 
0 

-1869477 
0

-1676533 

0 
0 

-1600020 

0 
0

-1299748 

0 
0 

-879705 

0. 
0

-1126072 

0 
0

-1544554 

0 
0-1392660 

0 
0-1207277 

0 
0-1471612 

0 
0-1338705 

0_ 
0-1401749 _ _-1680811 

Incr. in Acrum. Depreen 
Incr. in Amort. ofCapex 
Incr.inAcPts able 
Incr.inInbwst Payable 

242887 
8333 

645697 
385778 

242887 
8333 

595568 
344731 

242867 
8333 

859674 
376989 

242867 
8333 

626021 
360731 

242887 
8333 

882871 
368299 

242867 
8333 

626853 
352206 

242867 
8333 

619131 
359372 

242867 
8333 

619898 
354896 

242887 
8333 

612262
339057 

242867 
8333 

301543 
345603 

242867 
833 

612014
329940 

242867 
8333= 

661576
336057 

2914400 
10000 

72431425'"')o 
Incr.inDrydxcing Prov. 66904 66904 66904 66904 66904 68904 66904 66904 66904 68904 66904 6904 802 
Incr. inAccrued R&Maint 
Ing. in Inc.Tax Payable 

142512 
0 

76596 
0 

78180 
0 

77124 
0 

78180 
0 

77124 
0 

139598 
0 

78598 
0 

78598 
0 

219176 
0 

78596 
0 

78180 
0 

119 
0 

Incr. inOthr Taxes Pay 
Incr. in Prov. for Insur. 

Incr. inSS./MedPayable 

23297 
260700 

8422 

11596 
260700 

8422 

17369 
260700 

8422 

26304 
260700 

8422 

43383 
260700 

8422 

35683 
260700 

8422 

20173 
260700 

8422 

167945 
260700 

8422 

28619 
260700 

8422 

12607 
260700 

8422 

23584 
260700 

8422 

30879 
260700 

8422 

44143 
31 
10106 

TOTAL CASH INFLOW >> 41915033 -80817 119418 377681 860254 553019 180944 413901 438483 -5456 2290655 292169 473732 

Uisitionof Vs] P & E 
Loan Interet 

Laymet C LTD Prinipal 

40561000 0 
38ay778of3&5n8 344731 
298438 339486 

0 
376989 
307227 

0 
360731 
323485 

0 
368299 
315917 

0 
352206 
332010 

0 
359372 
324844 

0 
354898 
329320 

0 
339057 
345159 

0 
345803 
338613 

0 
329940 
354276 

0 
33807 
348159 

40561000; 
42 
3

of STLoans -C . 
Payment of Trade Aoct 

Payment f0r -yv
Pa,/ents for R & Maint 
Paymentof Cm. Car.Tax 
aPwIe 

t t of 
Coi-CIrTwc 

Payment of Ta & Lir 
Payment of Insur. Premium 

___ 0 
0 
0 

100.000 
0 
0 

10000 
981037 

0 
645697 

0 
20,000 

0 
0 
0 
0 

595568 
0 

20.000 
0 
0 
0 
0 

0 
659674 

0 
20,000 
34187 

0 
8095 

722456 

0 
626021 

0 
100,000 

0 
0 
0 
0 

0 
662871 

0 
20,000 

0 
0 
0 
0 

0 
626853 

c 

20.000 
88280 
88260 

17110 
722456 

0 
619131 

0 

20,000 
0 
0 

140000 
0 

0 
810898

0 

70,000 
0 
0 
0 
0 

0 
612262

0 

150.000 
83717 

0 
13019 

722456 

0 
3015431
240854 

25._000 
0 

_31 0 
0 
0 

0 
612014
561992 

250.000 
0 
0 
0 
0 

__ 

6581631538 

1040000 

1881 
6_ 

18822 
312840 

for Insur.A 
Payment of 

s n 
Cash 

0 
0/Med0 

5p-s56000 

0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
25265 

0 
_0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
25265 

0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
2265 

0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

7 
55600_ 

0 
TOTAL CASH OUTFLOW >> 42872253 1349913 1299784 2153873 1410237 1387087 2184160 1463347 1374114 2270938 1476812 21082 61 

NETCASH INFLOW -957220 -1410730 -1180366 -1776212 -549983 -814068 -2003217 -1049446 -937631 -2276392 814043 -1816053 -13957270 
BEGINNING CASH BALANCE 
ENDING CASH BALANCE 

14000000 
13042780 

13042780 
11832050 

11632050 
10451684 

10451684 
8675472 

8675472 
8125489 

8125489 
7311421 

7311421 
5308204 

5308204 
4258758 

4258758 
3321127 

3321127 
1044735 

1044735 
1858778 

1858778 
42725 

140000001 
4272 



ASSETS 

CurretAssets: 
MONTH >> 

0 
Doc 

1 
Jan 

2 
Feb 

3 
Mar 

4 
Apr" 

5 
May 

6 
Jun 

7 
Jul 

8 
Aug 

9 
Sep 

10 
Oct 

11 
Nov 

12 
Doc 

Cash 
Claim Reo&#Wlo 

Prepaid Exenses 

14000000 
0, 

0 

13042780 
0 

633433 

11632050 
0 

305829 

1',451684 
0 

-21T78 

8675472 
0 

373676 

8125489 
01 

45472 

7311421 
0 

-282132 

5308204 
0 

112720 

4258758 
0 

-214884 

3321127 
0 

-542489 

1044735 
0 

-147837 

1858778 
0 

-234387 

42725 
ON 

01 

14000000 13676213 11937878 10429908 9048548 8170961 7029289 5420924 4043874 2778638 897098 1624390 42 

G)t 

Popery &Eqpmt 
Vessel 
Trasorain qm 

Furniture&OFtures 
Offie Eofnt 
Othe rt~eg &Fctp:t 

0 
0 

0 
0 
0 

40531000 
0 

10000 
1O00 
66000 

40817000 

40531000 
0 

10000 
10000 
58000 

40617000 

4053100 
0 

10000 
100 
6800 

40617000 

405310C0 
0 

10000 
10000 
66000 

40617000 

40531000 
0 

10000 
1O00 
68000 

40617000 

4053100 
0 

10000 
10000 
66000 

40617000 

40531000 
0: 

10000 
10000 
66000 

406170001 

40531000 
0 

10000 
10000 
66000 

40617000 

40531000 
0 

10000 
1O00 
66000 

40617000 

40531000 
0 

10000 
10000 
66000 

40617000 

40531000 
0 

10000 
10000 
66000 

40617000 

40531 
0 

10000 
10000 
6600 

40617000 

Less:Accumulated DepreciatonI 

Vessel 
TransportsM Eqpmt 
Furniture &Fbdures 
OfficeEpmt 
Other Prperty & Eqpmt 

0 
0 
0 
0 
0 

241433 
0 

167 
167 

1100 

482887 
0 

333 
333 

2200 

724300 
0 

500 
500 

3300 

965733 
0 

667 
667 

4400 

1207167 
0 

833 
833 

5500 

1448600 
0 

1000 
1000 
6600 

1690033 
0 

1167 
1167 

7700 

1931467 
0 

1333 
1333 
8800 

2172900 
0 

1500 
1500 
9900 

2414333 
0 

1667 
1667 

11000 

2655767 
0 

1833 
1833 

12100 

2897200 
0 

2000 
2000 

13200 

Totel Dpreciation 0 242867 485733 728800 971467 1214333 1457200 1700067 1942933 2185800 2428687 2671533 2914400 

Net Book Value 0 40374133 40131267 33888400 39645533 39402667 39159800 38916933 38674067 38431200 38188333 37945467 37702600 

Othe Assets 0 491667 483333 475000 466667 458333 450000 441667 433333 425000 416867 408333 400000 

TOTALASSETS 14000000 
F 

54542013 52552478 50793308 49160748 
4- ~ 

48031961 
. 4 

46639089 
~ --

4477524 
A---

43151274 
~ ~ - -

41634838 
-

39502098 39978190 38145325 



LIABILITIES 
MONTH >> Dec Jan Feb Mar r may Jun Jul Aug Sep Oct Nov Dec 

Acunts Payable 
Accxued Expames Payable 
Acrued Taxe Payable 
Income Tax Payable 
Interest Pyle 
SSS/Medic a Payable 

0 
0 
0 
0 
0 
0 

645697 
42512 

13297 
0 
0 

8422 

595568 
99108 
24893 

0 
0 

16844 

659674 
157289 
42262 

0 
0 

25265 

626021 
214413 
26304 

0 
0 

8422 

662871 
192593 
69687 

0 
0 

1644 

626853 
249717 
105370 

0 
0 

25265 

619131 
369313 
20173 

0 
0 

8422 

619898 
425909 

48117 
0 
0 

16844 

612262 
432506 

76736 
0 
0 

25265 

301543 
501682 

12607 
0 
0 

8422 

612014 
328278 

36191 
0 
0 

16844 

68157 
1 
67070 

0 
0 

252 

0 709928 736412 884489 875159 941995 1007205 1017039 1110769 1146769 824253 993327 910389 

Payable 0 0 0 0 0 0 0 0 0 0 0 0 0 

Long Term Liabil;tim 

tsckhlde FEquity:. 
Autxoized Capital 
Subscibed Capital 
Paid-in Capital 

0 

30000000 
30000000 
14000000 

27701562 

30000000 
30000000 
28000000 

27362076 27054849 

30000000 30000000 
30000000 30000000 
28 28000028000000 

26731364 

30000000 
30000000 
28000000 

26415447 

30000000 
30000000 
280000000 

26083436 

30000000 
30000000 
28000000 

25758592 

30000000 
30000000 

2800000 

25429272 

30000000 
30000000 

25084113 

30000000 
30000000 
28000000 

24745500 

30000000 
30000000 
280000 

24391224 

30000000 
30000000 

00 00 

240430 

30000000 
30000000 
30000000 

Rned Earnings: 
Balance.Baoinning 
_Add:Net (Lose) 

Less: Cash DWKIes--
Bakance. Ending 

0 
o0 
0 
0 

0 
-18694T7' 

0 
-1889477 

-186947 
-1676533 

0 
-3546010 

-3546010 
-1600020 

0 
-5146030 

-5146030 
-1299748 

0 
-6445775 

-6445775 
-879705 

0 
-7325480 

-7325480 
-1126072 

0 
-8451553 

-8451553 
-1544554 

0 
-9996107 

-9996107 
-1392660 

0 
-11388767 

-11388767 
-1207277 

0 
-12596044 

-12596044 
-1471612 

0 
-14067656 

-14067658 
-1338705 

0 
-15406360 

_ 

-1 
-1401749 

-16808110 

otalStrholder's Eqty 14000000 26130523 2445339 22&M3970 21554225 20874520 19548447 18003893 16611233 15403956 13191890 

OTAL UAB. & STOCK. EQTY 14000000 54542013 52552478 50793308 49160748 48031961 46639089 44779524 43151274 416348 39502D98 3978190, 381 



03 

5 

10% 


84 

60 


10% 

411 

484 

4986 

605 

653 


1,395 

2,105 

2,948 
4,114 

108 


, T% '

6 


0% 

84 

60 


0% 

411 

484 

496 

605 

653 


1,395 

2,105 

2,946 
4,114 

-


7 

10% 


92 

66 


10% 

452 

532 

545 

665 

718 


1,5341 
2,315 
3,240 
4,525 
118 


' -.


8 

0% 


92 

66 


0% 

452 

532 

545 

665 

718 


1,534 
2,315 
3,240 
4,525 

118 


:,.-,, .: 


9 

10% 


101 

72 


10% 

497 

585 

599 

731 

789 


1,687 

2,646 

3,564 
4,977 


129 


10
 
0%
 

101
 
72
 

0% 

497
 
585
 
599
731
 
789
 

1,687
 
2,546
 
3,64 
4,977
 

129
 

- ,'..,
 

I-


A, 


UNER SHIPPING ROUTE RATIONAUZATION PROJECT 
PASSAGE AND FREIGHT RATE ASSUMPTIONS 
on Route: Odiongan - Mansalay, Mindoro v.v. 

YEAR > 
I Passage % Adjustment 
Passengers:
 

First Class 

Economy 


Freight % Adjustment 
Vehicles: 
Care 

Commercial Vehicles 

Minibus 

Public Pax Bus 

Ught Truck 

6 Wheelers 

10 Wheeler Short 

10 Wheeler Long 

Heavy Equipment 
Motorcycles/Tricyc 

-- ,,.-' -- ": : -- , 

1 2 3 4 

0% 10% 0% 

70 70 77 77 

50 50 55 55 


0% 10% 0% 
I
 

340 340 374 374 

400 400 440 440 

410 410 451 451 

500 500 550 550 

540 540 594 594 


1,154 1,164 1,269 1,269 

1,740 1,740 1,914 1,914 

2,436 2,436 2,679 2,679 

3,400 3,400 3,740 3,740 


90 90 991 99 


:,k'-l : ,:
r , o _-' ..::i. ; ' 'i
" , ' ,-, -, r; ' 




LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PRICE ASSUMPTIONS TO FINANCIAL PROJECTIONS 

YEAR >> 1 2 3 4 5 6 7 8 9 10 

Common Carrier's Tax 
as % of gross rev D 

Fuel Prices (P/li.): 
- Bunker 
- SFO 
- ADO 

Lube Prices (P/li.): 
- System oil 
- Hydraulic oil 

____I 

3%1 

4.06 
6.57 
7.04 

41.90 
32.08 

.3% 

4.26 
6.90 
7.39 

4.00 
33.69 

3% 

4.47 
7.24 
7.76 

I 
46.201 
35.37 

3% 

I 
4.69 
7.61 
8.15 

48.511 
37.141 

3% 

4.93 
7.99 
8.56 

50.94 
39.00 

3% 

5.18 
8.39 
8.99 

53.48 
40.95 

3% 

5.43 
8.80 
9.43 

56.161 
42.991 

3% 

5.71 
9.24 
9.91 

58.961 
45.141 

3% 

-
5.99 
9.71 

10.40 

61.91 
47.40 

3% 

6.29 
10.19 
10.92 

65.01 
49.77 

PPA Charges (PIGRT 
per day or fraction) 

II 
0.0263 

I 
0.0263 

I 
0.0263 

I 
0.0263 

I 
0.0263 

I 
0.0263 

I 
0.0263i 0.0263 1 0.02631 0.0263 

Clearing Expenses 
earround voyage 

I 
250.00 260.00 250.00 250.00 250.001 250.00 260.00 250.00 250.001 250.o1 

Mooring& Unmooring 
per round voyage 200.001 200.001 200.001 200.001 200.001 200.001 200.001 200.00L 200.001 200.0 

Employees' Benefits/Month: 
a) SSS Contribution/head 
b) Medicare Contr.lhead 
c) Extra Medicals/head 
d) Uniform Exp/head 

a) 13th Month Pay-Amort 
as % of Salaries 

f) Bonuses as % of 
monthly pay 

g) Other Benefits as %
of monthly pay 

202.70 
37.50 

100.00 
208.33 

8.3% 

12.5% 

0.0% 

202.70 
37.50 

100.00 
208.33 

8.3% 

12.5% 

..... 0.0%. 

202.70 202.70 
37.50 37.50 

100.00 100.00 
208.33 208.33 

_ 

8.3% 8.3% 

.... 
12.5% 12.5% 

II0.0% 0.0%) 

202.70 
37.50 

100.00 
208.33 

8.3% 

12.5% 

0.0%1 

202.70 
37.50 

100.00 
208.33 

I_ 
8.3% 

12.5% 

0.0%1 

202.70 
37.50 

100.00 
208.33 

8.3% 

12.5% 

0.0%, 

202.70 
37.50 

100.00 
208.33 

8.3% 

12.5% 

0.0%1 

202.70 
37.50 

100.00 
208.33 

8.3% 

12.5% 

0.0% 

202.70 
37. 

100.00 
208.33 

8.3% 

12.5% 

0.0% 

Passenger Meals in P per 
-pax per round voyage 

I
0.001 0-001 0.00L 0.OO1 O.O0t 0.00O 0.001 0.001 0.001 0.0 

Crew Subsistence/head 
per day 

I
30.001 33.001 38-.00_,, 

II
39.001 42.001 

E
46.001 I

50.001 I
55;00 60.000 66.00 

Fresh Water er m. ton 1 25.001 27.501 30.301 33.301 36.601 40.30 44.301 48.70 53.60 59.00 



Strs: YEAR > > 12 34 567a9 10 

a) Ropes & Cables 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,0OO 160,000 150,0001 

)) Paints & Thinners 150,500 150,500 150,500 150,500 150,500 150,500 150,500 150,500 150r500 150,500 
c) Cleaning Supplies 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 
d) Steward Supplies 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 
a) Electrical Stores 41,250 41,250 41,250 41,250 41,250 41 250 41,250 41,250 41,250 41,250 
f) Other Stores 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 

Total 395,750 395,750 395,750 395,750 395,750 395,750 395,750 395,750 395,750 395,750 

Spare Parts: (inventory is re laced as items are consumed) 
a) Main Engine in P per 

hp per 1,000 hre 40.00 42.00 44.10 46.31 48.62 51.05 53.60 56.28 59.10 62.05 
b) Aux Engine in P per 

hp per 1,000 hrs 
c) Other Equipment as % of theoginal value of the vol 

40.00 

0.10% 

42.00 

0.10% 

44.10 46.31 

I00.10%0.0% 

48.62 

10% 

51.05 

I0.10% 

53.60 

I0.10% 

56.28 

0.10% 

59.10 

0.10% 

62.05 

0.10% 

Repairs & Maintenance as % of the I
oriinal value of the vsl 1 1.50%1 1.58%1 

1 I
1.65%1 I1.74%1 81.82%1 I1.91 % I2.01%1 I2.11%1 I2.22%1 2.33% 

Annual Drydocking : (as accrued expense) 
a) General Services, includes 

- Tugboat hire 56,000 58,800 61,740 64,827 68,068 71,472 75,045 78,798 82,738 86,874 
- Docking/undocking 20,043 21,045 22,097 23,202 24,362 25,580 26,X59 28,202 29,612 31,093 
- Laycharge 60,128 63,134 68,291 69,605 73,085 76,740 80.'o77 84,606 88,836 93,278 
- Other Services 30,000 31,500 33,075 34,729 36,465 38,288 40,203 42.213 44,324 46,5 

Total 166,170 174,479 183,203 192,363 201,981 212,080 222,684 233,818 245,509 257,784 
b) Hull Preservation 

c) Anchors, Chains & 

79,601 83,581 87,760 92,148 96,756 101,594 108,673 112,007 117,607 123,488 

Lockers 32,055 33,658 35,341 37,108 38,963 40,911 42,957 45,105 47,360 49,728 
d) Rudder, Propeller & 

Shaft Works 98,096 103,000 108,150 113,557 119,236 125,197 131,457 138,030 144,931 152,178 
e) Sea Valve, Sea Chest 37,23I 

and Strainers 25,200 26,460 27,783 29,172 30,631 32,162 33,770 35,459 37,232 39,093 
f) Tank Works 35,720 37,506 39,381 41,350 43,4181 45,589 47,868 50,262 52,775 55,413 
g ipe Works 47,900 50,295 52,810 55,450 58,2231 61,134 64,191 67,400 70,770, 74,309 



10 

LINER SHIPPING ROUTE RATIONALIZATION PROJECT
 
PRICE ASSUMPTIONS TO FINANCIAL PROJECTIONS (continuation)
 

YEAR>>I 1 2 3 1 4 1 5 1 6 7 8 9 
Annual Drydocking : (continuation) 
h) Machinery Works 
iD Electrical Works 
j) Cargo Gear Works 
) Other Shipyard Accts 
k) Lifeboat/raft Servicing 

Total of Items a) to k) 
Add: VAT 10% 

50,000 
10,000 
30,000 
12,318 

142,800 
729,859 
72,986 

52,500 
10,500 
31,500 
12,934 

149,940 
766,354 
76,335 

56,125 
11,025 
33,075 
13,681 

157,437 
804,673 
80,467 

57,881 
11,576 
34,729 
14,260 

166,309 
844,907 

84,491 

60,775 
12,155 
36,465 
14,973 

173,574 
887,154 
88,715 

63,814 
12,763 
38,288 
15,721 

182,253 
931,512 

93,151 

67,005 
13,401 
40,203 
16,507 

191,366 
978,088 
97,809 

70,355 
14,071 
42,213 
17,333 

200,934 
1,026,993 

102,699 

73,873 
14,775 
44,324 
18,199 

210,981 
1,078,344 

107,834 

77,566 
15,513 
46,5 
19,109 

221,630 
1,132,261 

113,226 
Total Drydocking 802,845 842,990 885,140 929,398 975,869 1,024,663 1,075,897 1.129,693 1,188,178 1,245,487 

Taxes & Licensee 
a) Municipal License 
b) Municipal Taxes as % 

10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 

of gross revenue 0.5% 0.5% 0.5% 0.6% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 
c) MARINA Supervision 

as % of paid-in capital 0.5% 0.50% 0.50%. 0.50% 0.50% 0.50% 0.50% 0.50%. 0.50%1 0.50% 

Hull & Machinery Insurance 
as % of vessel value 

amortized monthly 7.5% 7.5% 7.5% 7.5% 7.5% 7.5% 7.5% 7.5% 7.5% 7.5% 

Protection & Indemnity 
in Pesos per GRT 
amortized monthly 156.00 156.00 156.00 156.00 156.00 158.00 156.00 156.00 156.00 156.00 

Passenger Accident 1 
Insurance/head per yr 
amortized monthly 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 

Vessel Forms & Tickets: 
a) Passenger Ticket & 

Forms per passenger 0.350 0.368 0.386 0.405 0.425 0.447 0.469 0.492 0.517 0.543 
b) Bill of Lading Cost Var 

shipment of cargo 0.400 0.420 0.441 0.463 0.486 0.511 0.536 0.563 0.591 0.621 



JNER SHIPPING ROUTE RATIONALIZATION PROJECT 
PERATING ASSUMPTIONS - For Vessel: Mutsu Maru No. 2 

______ 

on Route: 
~'ith 

Ocfiongan - Mansalay. Mindoro v.v. 
Route at~ 66 mileslrd ____ 

Prov.for D/Doddn YEAR >> 
___ _____15 

1 2 3 4 5 6 7 8 9 10 

C edDs 

Day 

r 365 

334 

365 

329 

20 365 

324 

25 386 

335 

15 365 

329 

20 
365 

329 
20 

365 

324 
25 

366 

33020 

365 

329__ 20__ _ 

365 

329 
20__ 

;ro. for Afloa Re 4 4 4 4 4 4 4 4 4 4 
Pn.for BadWeafhe 12 12 12 12 12 12 12 12 12 _ _ 

Yo. of RdTrW Day 1.00 1.00 1.00 1.25 1.33 1.50 1.67 1.75 2.00 2._0 
No. of Rdrr, 33t33 3 324 419 439 494 540 578 8 8 

Bu 0 0 0 0 0 0 0 0 0 
SFO 0 0 0 0 0 0 0 0 0 _ 

ADO 1.848 1.885 1,923 1.848 1.885 1.923 1.981 1.848 1.885 1. 
ADO - 1.000 1.020 1.040 1.000 1.020 1.040 1.061 1.000 1.020 1.-

Bunker-S O6.57 0 0 0 0 0 0 0 0 0 
- SFO 
- ADO 

Bunker 

0 
967.232 

4.06 

0 
972,052 

4.26 

8.90 0 
976.678 

4.47 

7.24 
0 

1.124,850 

4.69 

7.61 
0 

1.178.769 

4.93 

7.99 

0 
1.202.345 

5.18 
8.39 

0 
1.221.085 

5.43
8.80 

0 
1.156,656 

5.719.24 

0 
1.178.789 

5.999.71 

_ 
1.20. 

6 
10.19 

- ADO 7.04 7.39 7.76 8.15 8.56 8.99 9.43 9.91 10.40 10.9 
Lube Requirements 

(li.): 

oil - 8.705 8.748 8.790 10.124 10.609 10,821 10.990 10.410 10.609 10,82I 
-Hydralcoi 484 488.02592 488.3387904 582.425 589.3845. 601.172251 810.542678 578.328 589.38458 601.172251 

- f 

LL 
sysmoil 

Oil 

Consum. (MT): 
41.90 
32.08 

1871.372 44.00 
33.69 

1940.694 46.20 
35.372016-27 

48.51 
37.142175.25 

50.94 
39.002236.92 

53.48 
40.95

2291.562 

56.16 
42.99 

2321.156 

58.96 
45.14 

2402.966 

61.91 
47.40 

2447.594 

65.0 
49.7" 

2493.01 

No. of Personnel: (see Schedule) ___ 

Deck Dept 13 13 13 13 13 13 13 13 13 1_ 
ngine De 9 9 9 9 9 9 9 9 9 9 

Steward D 4 4 4 4 4 4 4 4 4 4 
Port Pe5onnel 5 5 5 5 5 5 5 5 5 
Gen. Admin. 3 3 3 3 3 3 3 3 3_3 
Total 34 34 34 34 34 34 34 34 34 34 

Tot,~.,,..-..,-~--.-. - . 



NER SHIPPING ROUTE RATIONALIZATION 
FFIC & LOAD FACTOR PROJECTIONS 
RS 1 TO 10 

PROJECiT MVMutsu Maru No. 2 

YEAR >> 1 2 3 4 5 8 7 8 9 10 

First CLass 
E oT,,-_ry 

13,127 
65.059 

21.003 
104.094 

29.404 
145.731 

38.225 
189.450 

45.870 
227.340 

50.457 
250.074 

54,998 
272.580 

59.397 
294.386 

63.554 
314.993 

67.387 

Carr. 
Commur. ia-,lVehicles 

inibus 
Pax Bus 

iL htT u 

Woe-l__6 
10 Wheeler Short 

10 Whee Lona 
Heavy Equipment 
Mot ,)lWTricyc 

TotalVehiles >> 
Tota BELls >> 

37 
1.128 

P9 
1.923

253 

270 
359 

358 
138 

7 

4.572 
3.668 

59 
1,804 

Ica 
3.076404 

432 
574 

572 
220 
11 

7.310 
5.882 

82 
2.525 

221 
4.30656 -5 

604 
803 

800 
308 

15 

10229 
8.203 

108 
3.2a2 

287 
5.597734 

785 
1.043 

1.040 
400 

19 

13.293 
10.661 

127 
3.938 

344 
6.716880 

942 
1.251 

1.248 
480 
22 

15.948 
12.791 

139 
4.331 

378 
7.387968 

1.038 
1.376 

1.372 
528 
24 

17.539 
14.087 

151 
4.720 

412 
8.0511.055 

1.129 
1.499 

1.495 
575 
26 

19.113 
15.330 

163 
5.097 

444 
8.6951.139 

1.219 
1.618 
1.614 

621 
28 

20.638 
16.554 

174 
5.453 

475 
9.3031.218 

1.304 
1.731 
1.726 

664 
29 

22.077 
17.709 

184 
5.780 

503 
9.8811.291 

1.382 
1.834 
1.829 

703 
30 

23.397 
18.768 

PaxLoad Fa t " 
eh oa Fac or 

R0PROJECTED 
- REVENUE: 

27% 
37% 

44% 
59% 

63% 
84% 

63% 
85% 

73% 
97% . 

71% 
95% 

71% 
95% 

71% 
98% 

67% 
90% _.___ 

71% 

Ist a__Pax 
E3.5 Px 

918.890 

2.950 

1.470.210 

5.204.700 

2.284.108 

8.015.205 

2,943.325 

10.419.750 

3.853.080 

13.840.400 

4.38,388 

15.004.440 

5.059.816 

17.990.280 

5,464.524 

19.429.476 

6.418.954 

22.679.496 

6,804.08 

24.040. 

-. Veh 
Minibus 
R Bus 

Light Trks 
$WhirTrks 

10 Whir Short 
10 i r L .o.-
Ileaw/Eqp -,_t_ 

oVeh Reven'ue "'.3.880.648 

12,580 

451.200 
40.590 

961500 
138,620 
311.580 
624.6W0 
87088 

469.200 
- 630 

20.060 

721.6004.780 
1.538,000 

218160 
498,528 
99.760, 
.. 3.39 
7,' -

.. 

6202.2701 

30.668 

1.11100099,671 
2.368,300 

335'.610 
768.476 

1.536,942 
2,143 .200 
1.151,920 

1,485 

9.545 272 

39.644 

1,444,080129.437 
3,078.350 

435.996 
996,165 

1.998.302 
2.786,160 
1.496 000 

1.881 

112.404,015 

52.197 

1,905.992170.624 
4,083,180 

574,640 
1,314.090. 
2.633.355 
3,676,608 
1,974,720 

2.376 

116,37.78 

57.129 68.252 

2.098.204 2.511.040187.488 224.540 
4,469,135 5,353,915 

632.104 757.490 
1,445,220t 1.731.886 
2,896.480 3,470.185 
4,041,912 4,843,800 
2,172.192 7 501.875 

2592 3.068 

18 .00.45 8 21.566.051 

73.676 

2-711.604241.980 
5,782.175 

817,802 
1,869.946 
3.745.670 
5,229 360 
2,810.025 

3,304 

23.285.542 

-

88.478 

3.190,005284.525 
.80.493 

91.002 
2,19.e48 
4.47.126 
6.151.4 4 
3,304,728 

3.741 

27.389.410 

91. 

3,331.30129 
7.208.391 
1,018.599' 
2.331.a-= 
4,669.3 
6,518, -w-
3.498,831 

3,.70 

29.023.090 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT MV Mutsu Maru No. 2 
PROJECTED PROFIT AND LOSS STATEMENT - Years I to 10 

YEAR 2 3 4 5 6 7 8 9 10 
VSEL REVENUE. 

passage 

Less: ComCar Tax 

4.171.840 

3.880.648 
241.575 

6.674.910 
6.202.270 

386.315 

10279.313 
9.545.272 

594.738 

13.363.075 
12.404.015 

773.013 

17.493.480 
16.367.782 

1.015.838 

19.242.828 
18.000.456 

1.117.299 

23.050.096 
21.566.051 

1,338.484 

24.894.000 
23285,542 

1.445,386 

29.098.450 
27,389,410 

1.694.636 

30.844.291 
29.023.090 

1.796.021 
NET REVENUE 7.810.913 12.490.885 19.229.647 24.994.077 32.845,424 36,125,985 43.277.663 46.734.156 54.793.224 58.071.30 

YAGE EXPENSES: 

Fuel & Lubes 
PPA Charges 
________________ 

7.189.514 
233.046 
83.500 

7.586.713 
229.734 
82250 

8.003.957 
22B.422 

81.000 

9.679.155 
272,530 
104.688 

10.650.276 
280.527 
109.667 

11.406.446 
305,923 
123.375 

12.163,449 
326.464 
135.000 

12.097.739 
345.060 
144.375 

12.945.477 
382.113 
164.500 

13.884.608 
382.11 
164. 

Moo8& U.n8oorin _ 68,800 65.800 64.800 83.750 87.733 98.700 108.000 115.500 131.600 131.600 
TOTAL VOY EXPENSES 7.872.960 7.964.497 8.376.179 10.140.122 11.128.0 11.934.444 12.732.913 12.702.675 13.623.690" 14.542.819 

VESS$EL RUNNING EXPENSES: 

Salries &Wanes 
Empl. Bew% 
S- t 
F4 ater 
Stre &Soare Parts 

ea-_-i,,r_&Maint 
___:__ued ____-_---___;____ 
_ ____&_________-__,-,_ 

1,462,5C0 
477.267 

284.700 
46.784 

612.493 
577.965802.845190.262 

1,608.750 
506.299 
313.170 
53.369 

616.679 
606.83842.990224.386 

1,769.625 
539.814 
341.640 
61.093 

622.888 
637.206885.140329.123 

1,946.588 
576.681 
371.124 
72.436 

690.232 
689.067929.398398.8735 

2.141,246 
617.235 
398.580 

81.871 
715.812 
702.520975.859459.306 

2.355.371 
661,845 
438.540 
92,350 

788.839 
737.6451.024.683478.216 

2.590.908 
710.915 
474,500 
102.827 
816.369 
774,5281.075.8971513,081 

2.849.999 
764.892 
523.380 
117.024 
863.334 
813.2551.129.63530.898 

3.134.999 
824.267 
589.400 
131,191 

947.584 
853.9181.188.178572.4398 

3.448.498 
889,580 
626.340 
147. 
973., 
896611,245.487589.33 

Hul_____&_____Insur__ 

________- __Insuranc___&_P___ 

V ,= 
AT:..orn-V 
Ms sles 

2.889.825 
213.581 

2.897.200 
100.000 
120.000 

2.889.825 
213.581 

2.897.200 
100.000 
132,000 

2.889.825 
213.581 

2.897.200 
100.000 
145.200 

2.889.825 
213.581 

2.897.200 
100.00 
159.720 

2.889.825 
213.581 

2.897.200 
100.000 
175.692 

2.889.825 
213.581 

2.897.200 
100.000 

- 193.26 

2.889.825 
213.581 

2.897.200 
100.000 
212._..587 

2.889.825 
213.81 

2.897.200 
100.000 
233.848 

2.889.825 
213.581 

2,897.200 
100.000 
257.231 

2.889. 
213.581 

2.897.200 
100.000 
282.954: 

TOTALRUNNING EXP 10.675,423 11.005.111 11,432.335 11.914.687 12.368.738 12.845.337 13.372.218 13.926.926 14.577.813 15.199.753 

SLCONTRIBTOOVRHD (10.437.470)
VslDe re aton2,97.00 

(6.478.7431
2,9720 

(578,667)
2 89 200 

2.939.269 
Z8 7,00 

9.348.483 
2.9720 

11.348.204 
2.97 20 

173172.531 
2 89 .2 0.8 

20.104.555 
0 

26.591.722 
,97 0 

28.328.78 
. 89 .0 



UNER SHIPPING ROUTE RATIONALIZATION PROJECT MV Mutsu Maru No. 2 
PROJECTED PROFIT AND LOSS STATEMENT- Years I to 10 (Contd) 

YEAR >> 1 2 3 4 5 6 7 8 9 10 

VSL CONTRIB TO OVRHD (10.437.470) (6.478.743) (578.667) 2.939.269 9.348.483 11,348.204 17.172,531 20.104,555 28.591.722 28,328.788 

Salaries &wages 398,000 435.600 479.160 527.076 579.784 637.762 701.538 771.692 848,881 933.747 
Empl Beneft 115.412 123.662 132.737 142.720 153,700 165.779 179.068 193.681 209.758 227. 
Subsistence 54.750 50,225 65.700 71.370 78,650 83.950 91.250 100.650 10q.500 120.450 
Vsl Forms &Txkats 
Office Rental 

29.194 
48.000 

49,043 
52.800 

72.091 
58.080 

98.402 
63,888 

123,985 
70.277 

143.201 
77.304 

163,890 
85.035 

185.849 
93.538 

208.797 
102.892 

232.38 
113.181 

Lig__ht & Water 24,000 28,400 29,040 31,944 35.138 38.652 42.517 48,769 51,446 56.591 
Gasoline & Oil 
Postage & WI. 
Transport & Travel 

1 14.229 
24.300 
48.000 

25,440 
24.600 
50.400 

26,712 
24,900 
52,920 

28.048 
24,300 
55.566 

29.450 
24,600 
58.344 

30.923 
24,600 
81,282 

32489 
24,900 
64.325 

34,092 
24.600 
67.541 

35,797 
24,600 
70.918 

37.587 
24,600 
74.484 

Repairs & Mant. 6.000 6.300 6.615 6.94 7.293 7.658 8,041 8,443 8.885 9.308 
Donaflepres. 34,000 35.700 37.48- 39.359 41.327 43.394 45,563 47,841 50.233 52745 
AdvedJNotces 
Deprecation 

10.000 
2.000 

10.500 
.000 

11,025 
2,000 

11.576 
2,000 

12.155 
2.000 

1.763 
2,000 

13.401 
2.000 

14.071 
2.000 

14.775 
2.000 

15,513 
.000 

Amortz. of Capex-Tem 11.200 11200 11,200 11,200 11.200 11,200 11.200 11200 11.200 11.200 
Micellaneous I.000 13,200 14,520 15,972 17.569 19,328 21.259 23.385 25.723 28.295 

TOTAL TERMINAL EXP 839.085 927,071 1,024.185 1.130,367 1,243.473 1,359,773 1,486.454 1,625,352 1,775.388 1,939,513 

TOTAL CONTFLt'jUTION____ ____ ________ 

TO OVERHEADTOTAL ONTPJUT5O (11.276.554) (7,405,814) (1.602,853 1.808,902 8.105.011 9,986,431 15,688,077 18,479,202 24,816.356 26,389,275 



NER SHIPPING ROUTE RATIONALIZATION PROJECT 

YEAR >> 1 2 3 4 5 6 7 8 9 10 

EN ADMINISTRATIVE EXPENSES: 
Salries & Alow. 168.000 184.800 203.280 223.608 245.989 270.566 297.822 327.384 360.123 396.135 
Empl.'Berofft 102.247 110.497 119.572 129.555 140535 152.614 165.901 180.516 196.593 214.27 
Ship Mt Fee 600.000 420.000 462.000 4a2.000 50C.200 508.200 559.020 559.020 614.922 614,922 
Local & Audit Fee 63.000 63.000 69.300 69.300 76.230 76.230 83.853 83.853 92.238 92,238 
Board -anom& Mtg 198.000 Ies.000 215.600 215.600 237.160 237.160 260.87T 260.876 286.964 286.964 
_ _Supplies& yam_ 47.550 49,928 52.424 55.045 57.797 60.687 63.722 66.908 70.253 73.768 
_ _& tel. __Postage 21.300 22.365 23.483 24.657 25.890 27.185 28.544 29.971 31.470 33.043 
T_ __& Travel __ __ 38.000 37.800 39.690 41.675 43.758 45.946 48.243 50.658 53.188 55.848 
Repairs & Maint 24.000 25.200 26.460 27.783 29.172 30.631 32.162 33.770 35.459 37.232 
DonatnstRe . 18.000 18.900 19.845 20.837 21.879 22.973 24.122 25.328 26.594 27.924 
AdvertNot 6.000 6.300 6,615 6.946 7.293 7.858 8.041 8.443 8.965 9.308 
Taxes & License 9.600 12.000 14.400 16.800 19.200 19.200 19.200 19.200 19.200 19.200 
Insurance 25.000 25.000 25.000 25.000 25.000 25.000 25.000 25.000 25.000 25.000 

4.000 4,000 4.000 4.000 4,000 4.000 4.000 4.000 4.000 4.000 
Miscellaneoxs 24.000 26.400 29.040 31.944 35.138 38.652 42.517 46.769 51.446 56.591 

1,344.6971 1.202.190 1.310.709 1.354.750 1.477.223 1,526.702 1.662.823 1.721.694 1.876.315 1.946.448 



INER SHIPPING ROUTE FATIONALiZAION PROJECT 
CONSOMDATED INCOME STATEMENT 

YEAR >> 1 2 3 4 5 6 7 8 9 10 

VESSEL REVENUE. NET 7.810.913 12.490.865 19.229.847 24.994.077 32.845.424 36.125.985 43,277,663 46.734.158 54.793.224 58.071.360 

VOYAGE EXPENSES 7.572,960 7,964.497 8.376,179 10.140.122 11.128.203 11.934.444 12.732,913 12.702.675 13.623,690 14.542.819 

RUNN!NG EXPENSES 10.675.423 11,005.111 11.432 '35 11.914,687 12.368.738 12.845.337 13.372,218 13.926.926 14.577.813 15.199.753 

-RMINAL EXPENSES 839,085 927.071 1.024.185 1.130.367 1.243,473 1,359.773 1.486.454 1.625.352 1.775,366 1.939.513 

CONTRIBUTION TO OVERHEAD (11.276,554) (7.405,814) (1.61-2 .8 53) 1.808.902 8.105,011 9.98.431 15.688.077 18.479.202 24.816,356 26.389.275 

ADMINISTRATIVE & OVERHEAD 1.344,697 1.202.190 1,310,709 1.,54.750 1.477.223 1.526.702 1.662.823 1.721.694 1.876.315 1.948.448 

OPERATING INCOME (12.621.25,) (8.608.004) (2,913.592) 454.152 6.627,788 8.459,730 14.023.254 16.757.508 22.940.041 24.442.827 

LESS: Bank Interest 4.253.658 3.581,815 2.749.008 1.794.088 672.206 
_ C '_ Interest 0 0 0 0 0 0 0 0 0 0 

OTHER INCOME. NET 66,800 73.480 80.828 88.911 97.802 107.582 118,340 130,174 143.192 157..511 

NET INC. BEFORETAX 
PROVIS. FOR INC. TAX 

(16.808.110) 
0 

(!2,096.339) 
0 

(5.581.742) 
0 

(1.251.025) 
0 

6.053.384 
2.118.684 

8.567.312 
2.998.559 

14.141.594 
4.949.558 

16.887.682 
5.910.689 

23.083.233 
8.079.131 

24.,00.338 
8.t'118 

NET INCOME (LOSS) (16.808,110) (12.096.339) (5.58i.742) (1.251.025) 3.934,.700 5.568.753 9.192.038 10.976.994 15.004.101 L 15.990.220 



iUNER SHIPPING ROUTE RATIONALIZATION PROJECT 

PRO£CTIED CAS.4 FLOW - YEARS 1 TO 10 MV Mutsu Maru No. 2 

YEA.R > 1 2 3 4 5 6 7 8 9 10 

CSH INFLOW: 
Incr. in Pad-ln Cotm 
Loan lro-cod 
ncr. in STLoans-CI 
nsuran e ds 

lenme Afte Tax 
nor.inA~in. Depr'n 

c. innAmart of C9M 
Ing. in Aczs Payable 

. in Interest Payable 
Inr. In DQrdodkir Prov. 
rKT. In Accrued R&Maint 
Incr. in Inc.Tax Paable 
Ing. in Othr Toms Pat/, 

in Prov. for insur. 
.in SSS/Med Payable 

16.000.000 
28,000.000 

0 
0 

-16,808.110 
2,914,'0 

100.000 
7.243.108 
4.253.658 

802-845 
1.198.458 

0 
441.437 

3.128.406 
101,062 

14,000.000 
0 
0 
0 

-12.096,339 
2.914.400 

'00.000 
7.660.358 
3.561.815 

842.990 
1.229.842 

0 
622,701 

3.128.406 
101.062 

8.000.000 
0 
0 
0 

-5.561.742 
2.914,400 

100,000 
8.100,948 
2.749,008 

885.140 
1.266.709 

0 
938260 

3.128.406 
101.062 

4,000,000 
0 
0 
0 

-1.251.025 
2,914,400 

100.000 
9.801.857 
1.794.088 

929.398 
1.366.244 

0 
1.188.648 
3.128.406 

101.062 

0 
0 
0 
0 

3.934.700 
2.914.400 

100,000 
10.798.861 

672.206 
975.869 

1.425.625 
2.118.684 
1.494.344 
3.128.406 

101.082 

0 
0 
0 
0 

5.568.753 
2,914,400 

100,000 
11.574.246 

0 
1.024.663 
1.512.143 
2.998.559 
1.612.715 
3.128.406 

101.062 

0 
0 
0 

9.192,036 
2,914.400 

100.000 
12.352.239 

0 
1.075.897 
1,598.938 
4.949.558 
1.870.765 
3.128.406 

101.062 

0 
0 
0 
0 

10.976.994 
Z.%14,400 

100.000 
12.308.188 

0 
1.129.693 
1.685.031 
5.910.689 
1.995.484 
3.128.406 

101.062 

0 
0 
0 
0 

15.004.101 
2.914.400 

100.000 
13.178.874 

0 
1.186.1:i8 
1.810.367 
8.079.131 
228.275 
3.128.406 

101.062 

0 
0 
0 
0 

15.990.220 
2.914.400 

100.005 
14.121.594 

0 
1.245.487 
1.879.171 
8.610.118 
2.404.558 
3.12$3.406 

101.062 

TOTAL CASH INFLOW >> 47.373.264 22.065.233 22.602.191 24.073.078 27.64.156 30.534.946 37.283.301 40.249.946 47.788.794 50.495.016 

o H OUTFLOW: 
isiton of VsI. P & E 

Paynent of Loan Interest 
yofLTD Princpal 

L.qn of STLoans - C 1 
a=.,r.arof Trade Aacts 
a btforD ydodng 
ayaientsfor R &Maint. 
ayment of Com. Car. Tax 

Paynent of kxxxne Tax 
ayment of Taxes & LIM 

Pa-ymnt of Insur. Premium 
for Incur. Acts 

a'mentof SSS/Med Acd 
lpx Ial sb nts 

Diidends 

40.561.000 
4.253.658 
3.956.935 

0 
6.581.531 

802.845 
1.040.000 

186.144 
0 

188.224 
3.128.406 

0 
75.796 

558.000 
0 

0 
3.561.815 
4.648.77& 

0 
7.683,570 

842.990 
1.283.813 

353.104 
0 

236.386 
3.128.406 

0 
101.062 

0 
0 

0 
2.749.008 
5.461.5B5 

0 
8.064.232 

85.143 
1.263.637 

646.914 
0 

343.523 
3.128.406 

0 
101,062 

0 
0 

0 
1.794.088 
6.416.505 

0 
9.660,114 

929.398 
1.357.950 

732,106 
0 

415.635 
3.128.406 

0 
101.062 

0 
0 

0 
672.206 

7.516.197 
0 

10.715.777 
975.869 

1.420.676 
960.120 

1.589.013 
478.506 

3.123.406 
0 

101.062 
0 
0 

30.000 
0 
0 
01 

11.509.631 
1.024.663 
1.504.933 
1.094,018 
2.778.590 

495.416. 
3.128.406 

0 
75.796 

556.000 
0 

0 
0 
0 
0 

12.287.406 
1.075.897 
1.591.705 
1.287.732 
3.932.137 

532.281 
3.128.406 

0 
75.796 

0 
0 

0 
0 
0 
01 

12.311.859 
1.129.693 
1.677.857 
1,420.857 
5.450.437 

550.098 
3.128,406 

0_ 
75.796 

o0 
0 

0_ 
0 
0 
0 

13.106.317 
1.186.178 
1.799.922 
1,637,444 
6,519.6001 

591.639 
3.128.406 

0 
75.796 

0 
0 

0 
0 
0 
0 

15.219.83 
1.245.487 
1.873.437 
I.7.59 

10.169.650 
60 .3 

3.128.406 
0 

10i.062 
0 
0 

TOTAL CASH OUTFLOW> 61.330.539 21.839.922 22.543.506 24.535.264 27,557.832 22.197.453 23.911,360 25.745.003 28,045.302 34.119,170 

NET CASH INFLOW -13,957.275 225.311 58.685 -462.187 106.324 8.337.49" 13.371.941 14.504,943 19.743.492 16.375.848 

BEGINNING CASH BALANCE 
NDING CASH BALANCE 

14.000.000 
42.725 

42.725 
268.0361 

268.036 
326.721 

326.721 
-135.466 

-135.466 
-29.1421 

-29.142 
8.308.3511 

8.308.351 
21.680.2921 

21.680.292 
36.185.235 

36.185,235 
55.928.727 

55.928.727 
72.304.573 



UINE SHIPPING ROUTE RATIONALIZATION PROJECT 
PROJCTED BALANCE SHEET - YEARS 1 TO 10 

ASSETS 

Current Assets. 
Cash 
Clairnss RaceNWAe 
PrepW .we,,wes 

YEAR >> 0 
_ 

14000000 

0 
0 

1 

42725 

0 
0 

2 

268038 

0 
0 

3 

326721 

0 
0 

4 

-135466 
. 0 
0 

5 

-29142 
0 
0 

8 

8308351 

0 
0 

7 

21680292 
0 
0 

8 

36185235 
0 
0 

9 

55928727 

0 
0 

_ 

7 

10 

_ 

14000000 42725 268036 32E721 -135466 -29142 8308351 21680292 36185235 55928727 7230457 

S 

Prop"rt & E922_____ 
Vessel 
Transportation nt 
Furiture & Foctures 
Office Eq pmt 
Other Property & Eq,, 

_0 

0 
0 
0 

0 

____ 

40531000 

0 
10000 
10000 
66000 

____ 

40531000 

0 
10000 
10000 
66000 

40531000 

0 
10000 
10000 
66000 

40531000 

_ 0 
10000 
10000 
66000 

40531000 

0 
10000 
10000 
66000 

40531000 

0 
10000 
10000 
66000 

40531000 

0 
10000 
10000 
66000 

40531000 

0 
10000 
10000 
66000 

40531000 

0 _ 

(ImO 
10000 
66000 

40531000 

_ 

10 
1000 
68000 

0 40617000 40617000 40617000 40617000 40617000 40617000 40617000 40617000 40617C 0 406170 

Less: AcumuLa' Depreciation 
Vessel 
Trans ,,tatiEqpmt 
Fumiture & F'xdures 
Office E!xmt 
Other P"oprty& Eqpmt 

0 

0 
0 
0 
0 

2897200 

0 
2000 
2000 

13200 

5794400 

0 
4000 
4000 

26400 

8691600 

0 
6000 
6000 

39600 

11588800 

0 
8000 
8000 

5280 

14486000 

0 
10000 
I0000 
680c0 

17383200 

0 
2000 
2000 

13200 

20280400 

0 
4000 
4000 

26400 

" 

23177600 

0 
6000 
6000 

39600 

26074800 

0 
8000 
8000 

52800 

_ 

28972 

10 
10000 

66001 

Tota Depredation 0 2914400 5828800 8743200" 11657600 14572000 17400400 20314800 23229200 28143800 29058000 

Net Bock Value 0 37702600 34788200 31873800 28959400 26045000 23216600 20302200 17387800 14473400 11559 

DOW Assets 0 400000 300000 200000 100500 0 400000 300000 200000 1000 _ l 

OTAL ASSETS 1400000C 38145325 35358236 32400521 28923934 23015858 31924951 4228249? 53773035 70502127 838835731 



ULIAB ILITIES 

Euri tLiabliTees: 
YEAR 0 1 2 3 4 5 6 7 8 9 10 

Acaxu ___Pe 

Aaxruad Byar Payable 
Accrued Taxes Payable 
Incom Tax Paya_ 
k-_ _Payable 

SSS/lledicare Payabie 

0 
0 
0 
0 
0 
0 

661576 
156458 
67070 

0 
0 

25265 

638383 
102487 
100281 

0 
0 

25265 

675079 
105559 
148105 

0 
0 

25265 

816821 
113854 
189012 

01 
0 

25265 

899905 
118802 
244730 
529671 

0 
25265 

964521 
128012 
268011 
74940 

0 
50531 

1029353 
133245 
316763 

1767061 
0 

75796 

1025682 
140'9 
343293 

2227312 
0 

101062 

1098240 
450864 
400485 
3786843 

0 
126327 

0 
1 
423748 
222731 

0 

12632 

0 910369 888397 954009 1144952 1818373 2158713 3324216 3837768 5562759 

Od _ _Pyable- o 0 0 0 0 0 0 0 0 0 

, Lon Term Liabitdies 0 24043065 19394287 13932703 7516197 0 0 0 0 0 

Stodcldar E%&. 
Authorized Capital 
Subscribed Capital 
Paid-in Capital 

30000000 
30000000 
14000000 

30000000 
30000000 
30000000 

60000000 
60000000 
44000000 

80000000 
60000000 
52000000 

60000000 
0000000 
Q:C,0000 

60000000 
60000000 
56000000 

6000000C 
60000000 
56000000 

0000000 
60000000 
56000000 

60000000 
60000000 
56000000 

60000000 
60000000 
56000000 

60000000 
600 
58000000 

letned Eamirs_: 
Balance. Beginning 
Add: Na' vrme (Loss) 
Less: CashDidends 
Balanc. Ending 

0 
0 
0 
0 

-15406360 
-1401749 

0 
-16808110 

-16808110 
-12096339 

0 
-28904448 

-28904448 
-5581742 

0 
-34486190 

-34486190 
-1251025 

0 
-35737215 

-35737215 
3934700 

0 
-31802515 

-31802515 
558753 

0 
-26233763 

-26233763 
9192036 

0 
-17041727 

-17041727 
10976994 

0 
-6064733 

-6064733 
15004101 

0 
893938 

893936_ 
15990220 

0 
249 

Total Sx1rdholker's Eqty 14000000 13191890 15095552 17513810 20262785 24197485 29766237 38958273 49935267 64939368 809 

TOTAL UAB.&STOCK. EQTY 14000000 38145325 35356236 32400521 28923934 26015858 31924951 42282492 53773035 70502127 8386357 



ANNEX E
 

FINANCIAL ANALYSIS & PROJECTIONS
 
OF A RORO FERRY SERVICE
 

ON THE ODIONGAN-MANSALAY ROUTE
 

SIMULATING THE OPERATION OF A 53 m. RORO VESSEL 



%VESSELPARTICUIARS 
PROVIEDI DENVM COM9hIlED PARTICULAR 

FEL NAME Olive Maru No. 2 Olive Maru No. 2 
E 

BUILT 
AGE 

Passanger-Roro Ferry 
1974 - Japan 

20 

-Roro Feny 
1974 - Japan 

20 
GRT 697.40 631 697.40 
N9T 295.94 295.94 
LENGTH 53.15 53.15 
BREADTH 12.00 12.00 
DEPTH 4.00 4.00 
DRAFT 2.86 _ 2.66 

W285 
JG 

492 
JG 

285 
PAXCAP 48e 488 

CAP (12tT k) NA 12 12 
CAP(PCU) 50 39 50 
EW 22 22 
_c'.S 4 4 

MAIN ENG Daihatsu Daihatsu 
NO. OF MAIN ENG 2 2 

ORSEPOWER. 1AJN ENG. 1600 1600 
HORSEPOWER. AUX ENG. 

PEED 
NA 

14.0 
150 150 

14 
FUEL CONS..TrT SEA (Li/Hr) NA 448 448 

Ux ENG. CONS. P l AY NA 1000 1000 
PRICE (i pF0sSL..,D 1000000 1000000 

(inrmon-iYen) 
(in million Pesos) 26500000 26500000 

BRO.ER E_CMTrad_ E M TrEding 



UNER SHIPPING ROUTE RATIONALUZATION PROJECT ... . 
ERSONNEL REQUIREMENT 

DECK DEPARTMENT: 
SALARY- IST TERM 

No. Basic Allow 
2ND TERM 

Basic Allow PORT PERSONNEL 
SALARY- IST TERM 

No. Bas'c Allow 
2ND TERM 

Basic _ __ 

Masta 1 10000 1500 10000 1500 Port Manager #1 1 10000 2000 10000 200C 
Chief Mats 1 8500 1000 8500 1000 Port Manager #2 1 8000 1000 8000 1000 
2nd Mate 
3rd Mato 
Radio Officer 

I 

I 

7000 
5000 
5000 

1000 
1000 
1000 

7000 
5000 
5000 

1000 
1000 
1000 

Port Engineer 
Cashier #1 
Cashier #2 

1 4000 500 4000 500 

Purser 3500 500 3500 500 Inspector #1 1 3000 500 3000 500 
Boatswain 
Abb SeamTan #1 
Able Seaman #2 
Able Seaman #3 
Ordinay Seaman #1 
Ordinary Seamen #2 
Ordinary Seaman #3 

1 
1 
1 

1 
1 

3500 
2500 
2500 
2500 
2000 
2000 
2000 

500 
500 
500 
500 
500 
500 
500 

3500 
2500 
2500 
2500 
2000 
2000 
2000 

500 
500 
500 
500 
500 
500 
500 

Inspector #2 
Bookkeeper 
icketting Clerk 

Driver/Messenger 
Utilityman 
Electridan 
PkumbrFtter_ 

1 3500 
1 

500 3500 500 

Deck Apprentice #1 
Deck Apprentice #2 

1 
1 

500 
500 

500 
500 

Cpuenter 
Welder 

Deck Apprentice #3_____ Janitor____________________ 
TOTAL DECK PERSNL 11 43000 8000 43000 8000 Lineman 

TOTAL PORT PERSNL 5 28500 4500 28500 4500 
ENGINE DEPARTMENT: 
Chief Engineer 1 10000 1500 10000 1500 
2nd Engineer 
3rd Engineer 
4th Engineer 
Electrican 
Oler #1 
Oiler #2 
Oiler #3 

I 
1 

1 
1 
1 

8500 
7000 
5000 
4000 
2500 
2500 
2500 

1000 
1000 
1000 
1000 
500 
500 
500 

8500 
7000 
5000 
4000 
2500 
2500 
2500 

1000 
1000 
1000 
1000 
500 
500 
500 

GENERAL ADMIN : 
General Manager 
Secata cer_ 

Technical Mgr 
Purdhaing 
Stock Control 

1 

1 

II 

I 

YW- #1 
Wper #2 
Wiper #3 
Engine Cadet #1 
Engine Cadet #2 

1 
1 

_Acxtg. 

_ __ 

500 
500 

500 
500 

& Fin. Mgr 
Negot Forms Contrlr 
Bookkeeper 
Accounting Clerk 

1 

1 3500 1000 3500 1000 
Engine Cadet #3 
TOTAL ENG. PERSNL 8 

_ 

Chief34500 6500 34500 6500 Crewng & Gen Serv 

T ARD DEPARTMENT: 
Analyst/Programmer_ 
EDP Encoder 

Chief Cook 1 3000 500 3000 500 Messenger/Utility 1 2500 1000 2500 1000 
Asst Cook 
Messman 

StaJrd#1 
Steward #2 
Steward #3 

1 
1 

2000 
2000 
2000 

500 
500 
500 

I 

2000 
2000 
2000 

500 
500 
500 

Internal Auditor 

TOTAL GEN. ADMIN. 

1 4000 
1 

3 10000 
Plus Lumpsum Mgt. Fee of 

2000 
1 

4000 

4000 
1 

10000 
50000 

2000 

4000 

TOTALSTEW.PERSNL 3 7000 1500 7000 1500 
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LOAN 1 AMORTIZATION SCHEDULE 

4 >>> 

No. 


No.of Days 
*ing Bal. LTD 

SPayment 

In ,estR 
I ,lma tonLTD 


on A .lnt 


of Acc t.
Int. 

of nt.on LTD 

Pay ,ntof Pdiripal 

Int.Payable 
' Endng Bal.LTD 

5 >>> 

, No. 


No.of Days 

Beginning Bal.LTD 

Projected Payment 


Inkteest Rat PreI' 

on LTD 

to n -,-tem t
A cc r.ln 


Paymt ofA=. In 

oaytIntofon LTD 


Payment of Principal 


int.Payable 

Ending Bal. LTD 


UNER SHIPPING ROUTE RATIONALIZATION PROJECT 

- Page 2 of 2
 

Jan 
37 


31 

9951930 

488726 


16% 
137115 


0 


0 

137115 

351610 


0 

960030 


Jan 

49 


31 

5368712 

488726 


1% 

73969 


0 


0 

73969 

414757 


0 

4953955 


Feb 
38 


28 

9600120 

488126 


16% 
119471 


0 


0 

119471 

36925 


0 

9231065 


Feb 

50 


28 

4953955 

488726 


16% 

61649 


0 


0 

61649 


427077 


0 

4526879 


Mar 

39 

31 


9231065 

488726 


16% 


127184 


0 


0 

127184 

381542 


0 

8869523 


Mar 

51 


31 

4526879 

488726 


16% 

62370 


0 


0 

62370 


426355 


0 

4100523 


40 


30 

8869523 


488726 


16% 
118260 


0 


0 

118260 

370465 


0 

8499057 


Apr 

52 


30 

4100523 

488726 


16% 

54674 


0 


0 

54674 


434052 


0 

3666471 


May 

41 

31 


8499057 


488726 


16% 
117098 


0 


0 

117098 

371628 


0 

8127430 


May 

53 


31 

3666471 

488726 


16% 

50516 


0 


0 

50516 

438210 


0 

3228261 


un 
42 

30 


8127430 

488726 


16% 
108386 


0 


0 

108366 

380360 


0 

7747070 


Jun 

54 


30 

3228261 

488726 


16% 

43043 


0 


0 

43043 


445682 


0 

2782579 


Jul 
43 

31 


7747070 

488726 


16% 
106737 


0 


0 

106737 

381988 


0 

7365081 


Jul 
55 


31 

2782579 

488726 


16% 

38338 


0 


0 

38338 

450388 


0 

2332191 


Sep 
44 45 

31 30 


7365081 6977830 

488726 488726 


,6% 16% 

101474 93038 


0 0 


0 0 

101474 93038 

387251 395688 


0 0 

6977830 6582142 


Aug Sep 

56 57 

31 30 


2332191 1875598 

488726 488726 


16% 16% 

32132 25008 


0 0 


0 0 

32132 25008 


458593 463718 


0 0 

1875598 1411880 


Oct 

46 

31 


6582142 

488726 


16% 
90687 


0 


0 

90687 


398038 


0 

6184103 


Oct 


58 

31 

1411880 

488726 


16% 

19453 


0 


0 

19453 


469273 


0 

942607 


Nov Dec 
47 48
 
30 31
 
6104103 5777832
 
488726 488726 


16% 16% 
82455 79606
 

0 0
 

0 0 

82455 79606 


406271 409120 


0 01
 
5777832 5387121
 

N oyv Dec 


59 60
 
30 31
 
942607 466449
 

472876 


16% 16%
 
12568 6427
 

0 0
 

0 0 

12568 6427 


476158 486449 


0 0 

466449 
 0
 

YEAR 4
 

58847 0 

0
 
1281491
 
45132
 

YEAR 5
 

5848859
 

0
 
480147
 
538713
 

i
 



LINER SHIPPING ROUTE RATIO NA LIZATION PROJECT 
PASSAGE AND FREIGHT RATE ASSUMPTIONS 
on Route: Odiongan - Mansalay, Mindoro v.v. 
with Distance of: 33 miles 

MONTH > > 1 2 3 4 

.... 

MV Olive Meru No. 2 

5 8 7 8 9 

.. 

10 11 

. . . 

12 AVG. 

Passengers: 
First Class 
Economy 

70 
50 

70 
50 

70 
50 

70 
50 

70 
50 

70 
50 

70 
50 

70 
50 

70 
50 

70 
50 

70 
50 

70 
50 

71 

Vehicles: 
Cars 
Commercial Vehicles 
Minibus 
Public Pax Bus 
light Truck 
6 Wheelers 
10 Wheeler Short 
10 Wheeler Long 
Heavy Equipment 
Motorc cleslTric cle 

340 
400 
410 
500 
540 

1,154 
1,740 
2,436 
3,400 

90 

340 
400 
410 
500 
540 

1,154 
1,740 
2,436 
3,400 

90 

340 
400 
410 
500 
540 

1,154 
1,740. 
2,430 
3,400 

90 

340 
400 
410 
500 
540 

1,154 
1,740 
2,4S 
3,400 

90 

340 
400 
410 
500 
540 

1,154 
1,740 
2,436 
3,400 

90 

340 
400 
410 
500 
540 

1,154 
1,740 
2,436 
3,400 

90 

340 
400 
410 
500 
540 

1,154 
1,740 
2,436 
3,400 

90 

340 
400 
410 
500 
540 

1,154 
1,740 
2,436 
3,400 

9 

340 
400 
410 
S00. 
540 

1,154 
1,740 
2,438 
3,400 

90 

340 
400 
410 
500 
540 

1,154 
1,740 
2,436 
3,400 

90 

340 
400 
410 
500 
540 

1,154 
1,740 
2436 
3,400 

90 

340 
400 
410 
500 
540 

1,154 
1,740 
2,436 
3,400 

90 

3 

41 
5 
5 

1,154 
1,740 
2,43 
3, 

9 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 

PRICE ASSUMPTIONS TO FINANCIAL PROJECTIONS 

MONTH>> 1 2 1 3 1 4 1 5 I 6 1 7 8 9 10 11 12 1AVG.I 

Common Carriers Tax 
as % of groseseeu 3*1 3%1 3%1 3%1 3%1 3%1 3%1 3%1 3%1 3%1 3%1 3%1 3%, 

Fuel__ 
- Bunker 
- SFO 
- ADO 

1 
I 

4.06 
6.56 
7.04 

4.06 
'716. 

7.041 

4.061 
71 6

7.041 

I 
4.06 

. 571 
7.041 

I 
4.06 
6.571 
7.041 

I 
4.061 
6.57 
7.041 

I 
4.06 
6.571 
7.041 

I 
4.06 
6.571 
7.041 

I 
4.061 
6.671 
7.041 

I 
4.06 
6.71 
7.041 

I 
4.06 
6.571 
7.041 

4.06 
6.67 
7.041 

4.08 
6.57 
7.04 

Luba Prices (P/10.: 
-System oil 
- Hydraulic oil 

I_ __I 

41.901 
32.081 

I 
41.901 
32.081 

I 
41.90 
32.081 

I 
41.90 
32.081 

I 
41.901 
32.081 

I 
41.90 
32.081 

1 
41.90 
32.081 

I1 
41.901 
32.081 

1 
41.901 
32.081 

1 
41.901 
32.081 

1 
41.901 
32.081 

_ _ 1 
41.901 
32.081 

_ _ 

41.9 
32.08 

PPA Charges (PIGRT I I I I I I I II III 
per day or fraction) 1 0.02631 0.02631 0.02631 0.0263 0.0263 0.0263 0.0263 0.0263 0.0283 0.02631 0.026 0.02631 U.0263 

ClearingE I I I I I I I I I I I I I 
por round vo age 250.00 260.00 250.00 250.00 260.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 260.0 

Mooring& Unmooring I I I I I I I I I I I I 
per round voyage 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.0 

Employeee' Benefits 
a) SSS Contribution/head 202.70 202.70 202.70 202.70 202.70 202.70 202.70 202.70 202.70 202.7, 202.70 202.70 202.70 
b) Medici;e Contr.Ihead 37.50 37.50 37.50 37.50 37.50 37.60 37.50 37.50 37.50 37.50 37.50 37.50 37.50 
c)Extra Medicale/head 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.0 
d) Uniform Exphead 2,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 208.33 
e)13th Month Pey-Amort 

as % of Salaries 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 
f) Bonuses as % of 

monthly pay 0.0% 0.0% 0.0% 0.0% 0.0% 50.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0% 12.5% 
g) Other Benefits as % 

of monthly pay 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

Passenger Meals in Pper 

pax per round voyage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Crow Subsistence/head IIIIIIIIIIII 
per day 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.001 30.00 30.00 30.00 30.0 

• I ,- .-Fresh Water er m. ton 25.00 25.00 25.00 25.00 25.00 25 00 25.00 25.00 25.00 25.00 25 00 25 00 25.0 

http:2,500.00


- - - -

--- 

LINER SHIPPING ROUTE RATIONALIZATION PROJECT
 
PRICE ASSUMPTIONS TO FINANCIAL PROJECTIONS (continuation)
 

MONTH 1 2Stores : 3 4 5 - 6 7 8 _ _ J 9 10 11 12 AVG.DI1ock.-D/DockI 
a)Ropes &Cables 60,000 0 0 0 0 0 30,000 0 0b) Paints & Thinners 2,500 2,500 2,600 2,500 2,500 2,500 2,500 2,500 

0 0 0 90,000 
2,500 84,150 2,500 2,500 111,85 

3 3,000 3,000 3,000 3,000 3,000 3,000 3, 3,000 3,000 3,000 3,000 38,d) Steward Suplies 3,000 0 0 0 0 0 3,000: 0 0 0 0 0 6,0001
e) Electrical Stores 1,000 1,000 1,000 1,0001 1,000 1,000 1,000f) Other Stores 1,0 1, 1,000 10 000 1 6,001_1,000 10 0 1,000 1,000Total 70,500 7,500 7,500 1,0001,000 1 ,OOO 1,00 12,7,5001 7,50 7,500 40,500 7,500 7,500 1,000 12,089,150 7,500 7,500 287,65 

Spare Parts: (inventory is re laced as items are consumed)

a) Main Engine in Pper- - - - -  - - - - - -,_

hp4per,000hr 40 40 40 40 40 40 40 40 40 40 40 40
b) Aux Engin in P er- - hppal,40hr401___440- - - - - - -
40.
 

040.00 
hp per 1,0_Whe 40 40 40 40. 40 40_ _40. 0c) Other Eqipment as % of the ----

4 40 40 40 40.
 
orgna ueof tey' 0.1.0011 0%100% 0.0 1 % _
0.1 0.01 -j 0.1 .0% 00%-11% 0.1% 0.01%j; 0.01%1 0.01%1 001%1 0.01%1 .10% 

Repar & Maintenance as % of t I I ( I I L I
__riginavaueofthaval 1 0.13%1 0.13%1 0.13%1 0.13%1 0.131 



0.13%1 0.13%1 0.13%] 0.13%1 0.13%JOii%j 0.13%1 1.60% 
Annual rydocking :(as accrued eWpense each month)----
a) Genral Services, includes - - -

Tugboat hire 1,887 1,867 1,667 1,667 1,667 1,667 167 ,67 1 ,61,67 ,66 168,67 ,87 7 ,67 1,667 ,81 20Dockinundockin 0001,186 1,186 1,186 1,186 1,186 1,186 1 6 1,188 1,186 1,186 1,186 1423 
Laycharge______ 3,558 3,558 3,558 3,55B 3,558 3,558 3,558Other-Services 3,558 3,5581 3,558, 3,558 3,558 42,6991,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250Total 7,861 1,250 1,250 15,00

b)F 7,881 61 7,661 7,661 7,661ul P7ervaon-7,66 7,61 7,661611 
- ,61 7.661 91,932b) HullPreservation 11,422 11,422 11,422 11,4221 11,42S 11,422 11,422 11,422 11,422 11,422 11,422 11,422 137,088c) Anchors, Chains & -Lockers 

Lockers______ 1,593, 1,593 1,593 1,593 1,593 1,593 1.593 
_ 

d) Rudder, Propeller& --.. __3 
1,593 1,593 1,5931 1,593 1,5:;3 19,11

Shaft Works-- 8, 9-,9-6 9 , 9 15-3-9-1-,-.-.-.-
SatWr.- 897 697 697 897 6,997 6,997 6,997 6,997 6,997 6,997 6,997 6,997 83,98e) Sea Valve, Saa Chest 

an Srinr157 ,51 1,7 157 .51 1,7 157f) Tank Works 1,642 1,642 1,642 1,642 1,64211 ,51 1.7 1,671 1,571 1,5711 18,85Moe Works 3,333 3,333 1 1,2 1,3 3 3323
0)Pp ok ,3 ,3 ,3 ,31 333 333,0 1,6331 333 3,3 1,64233,33 3.,333 4,( 



UNER SHIPPING ROUTE RATIONALIZATION PROJECT 

PRICE ASSUMPTIONS TO FINANCIAL PROJECTIONS (continuation) 

MONTH >> 1 
Annual Drydocking : (continuation) 

2 3 4 5 6 7 8 9 10 11 12 AVG. 

h) Machinery Works 
i) Electrical Works 
j) Cargo Gear Works 
j) Other Shipyard Accts 
k) Lifboatlraft Servicing 

Total of Items a) to k) 
Add: VAT 10% 
Total Drydocking 

3,750 
833 

2,500 
581 

16,267 
58,151 
5,815 

63,966 

3,750 
833 

2,500 
581 

16,267 
58,151 

5,815 
63,966 

3,750 
833 

2,500 
581 

16,267 
58,151 

6,815 
63,966 

3,750 
833 

2,500 
581 

16,267 
58,151 

5,815 
63,966 

3,750 
833 

2,500 
581 

16,267 
58,151 

5,815 
63,966 

3,760 
833 

2,500 
581 

16,267 
58,151 
5,815 

63,966 

3,750 
833 

2,500 
581 

16,267 
58,151 
5,815 

63,966 

3,750 
833 

2,500 
581 

16,267 
58,151 
5,815 

63,966 

3,750 
833 

2,500 
581 

16,267 
58,151 

5,815 
63,966 

3,750 
833 

2,500 
581 

16,267 
58,151 
5,815 

63,966 

3,750 
833 

2,500 
581 

16,267 
58,151 
5,815 

63,966 

3,750 
833 

2,500 
581 

16,267 
58,151 
5,815 

63,966 

45,000 
10,000 
30,000 

6,974 
195,200 
697,813 

69,781 
767,595 

Taxes & Licenses 
a) Municipal Ucense 
b) Municipal Taxes as % 

of gross revenue 
c) MARINA Supervision 

as % of paid-in capital 1 

10,000 

0.5% 

1 

0 

0.5% 

0 

0.5% 

0 

0.5_ 

1 

0 

5%0.5%0 

0 0 0 

.5% 

0.50% 

0.5% 

0 

0.5% 

I 

0.5% 

0 

0.6% 

10,000 

0.5% 

0.50% 

Hull & Machinery Insurancel 

amortized monthly 0.63% 0.63% 0.63% 0.63% 0.63% 0.63% 0.63% 0.63% 0.63% 0.63% 0.63% 7.5% 

Protection & Indemnity 
in Pesos per GRTI 
amortized monthly 13.001 

I 
13.001 

I 
13.001 

I 
13.00 

I 
13.00 

I 
13.00 

I 
13.00 13.00 13.00 13.00 13.00 13.00 156. 

Passenger Accident 

Insurance/head per yr 
amortized monthly 5.001 5.00 5.001 5.00 5.00 5.00 5.001 5.00 5.00 5.00 5.001 5.001 60.0 

Vessel Forms & Tickets: 
a) Passenger Ticket & 

Forms per passengereb)Bill of Lading Cost per 0.350 
.... 

0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 0.350 

shipment of cargo 
I >--,,-. 

0.400 0.400 
4>*77777 

0.400 0.400 0.400 0.400 0.400 0.400 0.400 0.400 0.400 0.400 0.400 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 

PERATING ASSUMPTIONS - For Vessel: Olive Maru No. 2 on Route: Odiongan - Mansalay. Mindoro v.v. w/ Rt. Length: 66 

MONTH >> 2 3 4 5 6 7 8 9 10 11 12 TOTAL 

ar Days 31 28 31 30 31 30 31 31 30 31 30 31 "' 

mission Days 
Prov. forD.odng 
Pr-. for Afloat Pep 
Prov. for BadWeather 

31 
0 
0 
0 

28 
0 
0 
0 

31 
0 
0 
0 

30 
0 
0 
0 

31 
0 
0-
C 

28 
0 
0 
2 

27 
0 
1 
3 

a 
0 
0 
3 

27 
0 
0 
3 

11 
15 
2 
3 

28 
0 
0 
2 

31 
0 
0 
0 

331 
1 
." 

1 

No.of RdTipsl/D 
Total No. of RdTrips 

1.00 
31 

1.00 
28 

1.00 
31 

1.00 
30 

1.00 
31 

1.00 
28 

1.00 
27 

1.00 
28 

1.00 
27 

1.00 
11 

1.00 
28 

1.00 
31 

1.00 
331 

Fuel Requirements:________ 

-Bunker 
-SFO 
-ADO 

Per Day (Aux Engine)________
-ADO 

0 
0 

2112 

1000 

0 
0 

2112 

1000 

-0 
0 

2112 

1000 

0 
0 

2112 

1000 

0 
0 

2112 

1000 

0 
0 

2112 

1000 

0 
0 

2112 

1000 

0 
0 

2112 

1000 

0 
0 

2112 

l0 

0 
0 

2112 

1000 

0 
0 

2112 

1000 

0 
0 

2112 

1oo 

0 
0 

2112 

100o 

-Bunker 
__SFO 

- ADO 

0 
0 

96.472 

0 
0 

87.138 

0 
0 

96.472 

0 
0 

93.360 

0 
0 

98.472 

0 
0 

8U.138 

0 
0 

88.024 

0 
0 

90.138 

0 
0 

87.024 

0 
0 

39.232 

0 
0 

89.136 

0 
0 

96,472 

0 
0 

1049072 

- Bunker 
- SFO 
-ADO, 

4.06 
6.57 
7,04 

4.06 
6.57 
7.04 

4.06 
6.57 
7.04 

4.06 
6.57 
7.04 

4.06 
6.57 
7.04 

4.6 
6.57 
7.04 

4.0 
6.57 
7.04 

4.06 
6.57 
7.04 

4.06 
6.57 
7.04 

4.06 
6.57 
7.04 

4.06 
6.57 
7.04 

4.08 
6.57 
7.04 

4.06 
6.57 
7.04 

- -, od 
-lHydrali_ oil 

Lube Prices (P/h.): 

688 
48 

784 
44 

868 
48 

840 
47 

868 
48 

802 
45 

792 
44 

811 
45 

783 
44 

353 
20 

802 
45 

6 
48 

944Q 
5,_ 

- system 0 
__,,_r_(P,.- oil 

41.90 
32.08 

41.90 
32.08 

41.90 
32.08 

4190 
32.08 

____ 

41.90 
32.08 

41.90 
32.08 

41.90 
32.08 

41.90 
32.08 

41.90 
32.08 

041.90 
32.08 

41.90 
32.08 

41.90 
32.08 

41.90 
32. 

Wmr_ n_. (M': 

-ro-P er nnl :... . A)11Pof Personnel: (Sch. A) 

Engine Depf
S maDed pL 

140.04 

83 

124174 

11 

83 

_ 

140.98 144.068 

11___ 11 

83 3 

158.408 

11 

8 
3 

147.376 
11 

8 
3 

144.332 
11 

8 

148.846 
1 

a 
3 

142.77 
1 

3 ! 

74.16211 

3 

8 

3 

142.15611 

3 

8 

3 

151.5211 

3 

8 

3 

1659. 11 

a 

3 

P ol
Gen. Admin. 
Total j 

5
3 

30j 

5
31 

3 

5
3 

30 

5
3 

30 

5
3 

30 

5
3 

30 

5
3 

30 

5
3 

30, 

5
3 

30 

5
3 

30 

5
3 

30 

5
3 

30 

5.
3 

30 
3 

.. W. 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
C & LOAD FACTOR ASSUMPTIONS
 

MV Ofive Maru No. 2
 
Basd on a market share of 100% of passengers and 


MONTH >> 1 2 3 


Passengers: 835 37 199 

First Class 334 18 119 

Economy 3,036 2.219 3.721 


7.592 4.438 6.202 
Vehicles: I _ 

Cars 3 1 4 

Co,,mecial Vehicles 47 42 61 

Minibus 0 1 3 

Pax Bus 	 88 86 125 

Light Tnuk 12 12 19 

6Wheelers 12 14 13 

75 wheeler Short 20 23 34 

10 Wheeler Long 19 23 25 

Heavy E.uipment 	 8 5 13 

Mot ri 	 0 0 0 

0 	 Total Vehies> 209 207 297 

Total BE-Us >> 169 170 241 


Pax Load Factor 10% 8% 12% 
Veh Load Factor 23% 25% 32% 

PROJECTED REVENUE: 

Ist Cl Pax 23.380 1.260 8.330 
Econo Pax 151.800 110.950 186.050 

Cars 1.020 340 1.360 
Commercial Veh 18.800 16.800 24:400 
Minibus 0 410 1.230 
Beg Bus 44.000 43.000 62.500 
Light Trks 6.480 6.480 10.260 
6 Whir Trks 13.848 16.156 15,002 
T0 WhIlr Short 34,800 40.020 59.160 
10 Whir Long 46.284 56.028 60,900 
Heavy Eqpmt 27.200 17,000 44,200 
Cycles 0 0 

ota] Veh Revenue 192.432 196,234 279.012 

100% 

4 


1.949 
1.364 
6.170 
8.815 

7 

125 


7 

162 

24 

28 

35 

27 

11 

3 


430 

331 


21% 
46% 

95.480 
308.500 

2.380 
50,000 

2.870 
81,000 
12,960 
32.312 
62.640 
65.772 
37.400 

270 


347.604 

of vehicles 

5 


2.548 
2.038 

10.516 
13.145 

5 

187 

48 


234 

34 

35 

53 

49 

19 

1 


665 

516 


35% 
69% 

142.660 
525.800 

1.700 
74.800 
19.680 

117.000 
18.360 
40.390 
92.220 

119.364 
64.600 


90 


548.204 

6 


1.823 
1.641 
7.547 
8.386 

3 

142 


3 

204 

24 

32 

51 

50 

15 


0 

524 

417 


28% 
62% 

114.870 
377.350 

1,020 
56,800 

1.230 
102.000 

12.960 
36.928 
88.740 

121.800 
51.000 

0 

472.478 

7 


1.298 
1,298 
4.218 

4,218 

4 

75 


2 

155 

20 

11 

is 
15 

11 


-. 1 


310 

252 


16% 
39% 

90.8S0 
210.900 

1.360 
30.000 


820 

77,500 
10.800 
12.694 
27.840 
36,540 
37.400 

90 


235.044 

8 


1.764 
1.764 
6.009 
6.009 

1 

111 


3 

207 


21 

22 

3_3 

31 

7 

0 

441 

359 


22% 
53% 

123,480 
300.450 

340 

44.400 

1.230 
103,500 

11,340 
25.388 
66.120 
75.516 
23.300 

0 

351.634 

9 


1,320 
1.320 
5.565 
5.565 

2 

121 


8 

200 

28 

25 

35 

36 

16 


1 


472 

377 


21% 
58% 

92,400 
278.250 

680 

48.400 
3.280 

100.000 
15.120 
28.850 
60.900 
87,696 
54AGO 

90 


399.416 

10 


485 

485 


2.196 
2.196 

1 

36 

4 


73 

9 

11 

11 


14 

5 

0 

164 

134 


20% 
51% 

33.950 
109,800 

340 

14,400 


1.640 
35.500 

4.860 
12.694 
19,140 
34,104 
17.000 

0 

140.678 

11 


1.147 
1.147 
5.431 

5.431 

2 

72 

7 


170 

23 

29 

16 


29 

11 

0 

359 

297 


20% 
44% 

80,290 
271.551) 

680 

28.800 

2.870 
85,000 
12.420 
33,466 
27,840 
70.644 
37.400 

0 


299.120 

12 


1,412 
1.412 
7.702 
7.702 

4 

98 

12 


193 

25 

35 

22 


36 

16 

0 

439 

358 


25% 
48% 

98.840 
385.100 

1.360 
38.400 
4,920 

96,500 
13.500 
40,390 
38.280 
87.696 
54.400 

0 


375.446 

TOTAL 

14,817 
12,940 
64.330 

79,699 

37
 
1.115
 

98
 
1.897
 

251
 
267
 
355
 
354
 
137
 

6
 

4.517 
3.621 

20% 
46% 

905,800 
3,216,500 

12.580 
446.000 

40.180 
948.500 
135.540 
308.118 
617.700 
862.344 
465.800 

540
 

3.837.302 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PROJECTED PROFIT AND LOSS STATEMENT - YEAR ONE MV Olive Maru No. 2 

MONTH >> 1 1 2 3 4 5 6 7 8 I 10 I I 12 TOTAL 

VESSEL REVENUE: 
Passage 
Freight 
Less: ComCar Tax 

175.180 
192,432 

11.028 

112.210 
196.234 

9.253 

194.380 
279.0121 

14.202 

403.980 
347.604 
22.548 

668460 
548.204 
36.500 

492.220 
472.478 

28.941 

301.760 
235.044 

16,104 

423.930 
351.634 
23.267 

370,650 
399.416 

23.102 

143.750 
140.678 

8.533 

351.840. 
299.120 

19.529 

483.940 
375.446 
25.782 

4.122.300 
3.837.30 

238.8 

NET REVENUE 356.584 299.191 459.190 729.036 1.180.164 935.757 520.700 752.297 746.964 275.895 631.431 833,604 7,720.81 

VOYAGE EXPENSES: 
Fuel & Lubes 
PPACharges 
Clearing Expenses 
Mouing& Unmooring 

717.094 
12,193 
7,750 
6,200 

647.698 
11.013 
7.000 
5.600 

717,094 
12.193 
7,750 
6,200 

693.962 
11.800 
7.500 
6.000 

717.094 
12.193 
7.750 
6.200 

682,564 
11.050 
7,000 
5.600 

654.299 
10.693 
6,750 
5.400 

669.998 
11.068 
7.000 
5.6001 

646.85 
10.675 
6,750 
5.400 

291.619 
4,694 
2.750 
2.200 

662.564 
11.050 
7.000 
5.600 

717.094 
12.193 
7.750 
6200 

7.797. 
1'0.8t 
K.7 
6620 

TOTAL VOY EXPENSES 743.238 671.311 743.238 719.262 743238 686.214 677.142 693.666 669.690 301.262 688214 743.238 8.077.71 

VESSEL RUNNING EXPENSES: 
Salaries & Wages 
Empl. Benefits 
Pax Meals & Subsistence 
Fresh Water 
Stores &Spare Parts 
Re & Maint. 
AruedDrydoddng 
Taxes & Licenses 
Hug & M2,1 Insurance 
Other Insurance &P&J 
Vs Depreciation 
Amortiz. of Capox-Vsl 
Misc Val Expenses 

100.500 
70.859 
20,460 

3.501 
93.275 
33.125 
63.966 
11.838 

1685.625 
11.506 

171,250 
8.333 

10.000 

100.500 
15.859 
18.480 
3.122 

28.604 
33.125 
63.966 

1.542 
165,625 

11.506 
171.250 

8.333 
10.000 

100.500 
15.859 
20.460 
3.525 

28.415 
33.125 

63.9W8 
2.367 

165,625 

11.506 
171.250 

8.333 
10.000 

100.500 
15.859 
19.800 
3.602 

27.811 
33.125 
63, 
3.758 

165,6251 
11.506 

171,250 
8.333 

10.000 

100.500 
15.8 9 
20.480 
3.980 

28.415 
33.125 
8.63966 
8.083 

165,8 
11.506 

171.250 
8.333 

10.000 

6 

100.500 
66.109 
19.800 
3.684 

28.604 
33.125 
3.968 
4.823 

165.625 
11.506 

171.250 
8.333 

10.000 

100.500 
15.859 
20.460 
3.608 

59.001 
33.125 
683.966 
2.684 

165.625 
11.506 

171.250 
8.333 

10.000 

100.500 
15.859 
20.460 

3.721 
28.604 
33.125 
63.963 

123.878 
165.625 
11,506 

171.250 
8.333 

10.000 

100.500 
15,859 
19.800 
3.569 

26.001 
33.125 

M3.968 
3.850 

165.25 
11.506 

171.250 
8.333 

10.000 

100.500 
15.869 
20.460 

1.854 
97.996 
33.125 
83,966 

1.422 
165.825 

11.506 
171.250 

8.333 
10.000 

100.500 
15.859 
19.800 
3.554 

26.604 
33.125 
83.986 
3.255 

15.625 
11.506 

171.250 
8.333 

10.000 

100.500 
118.359 
20.480 
3.788 

28,415 
33.125 
83.966 

4,297 
.165.825 

11.506 
171.250 

8.333 
10.000 

1.206.0G0 
396, 
240.900 

41,489 
495.7 
397. 
767. 
189 

1.987.500 
138.07 

2.055.000 
100. 
120.000 

TOTAL RUNNING EXP 764.239 629.914 634.931 635.136 639.083 686.327 665,918 754.828 633,386 701.897 633.378 737.625 8.115.683 

LCONTRIBTOOVRHD -1.150.893 -1.002.034 -918.9-9 -625.362 -202.157 -435.785 -822.361 -696,197 -55.1121 -727.264 -688.161 -647.2581 -8.472.562 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 

PROFIT AND LOSS STATEMENT - 'rEAR ONE (cmn'd.) MV Olive Maru No.2 

MONTH>>I 1 2 1 3 1 4 1 5 1 6 1 7 88 1 9 1 10 1 11 1 12 TOTAL 

VSL CONTRIB TO OVRHD -1.150.893 -1.002.034 -918,979 -625,362 -202.157 -435,785 -822.361 -696.197 -556.112 -727.264 -688.161 -647,258 -8.472. 

TERMINAL EXPENSES: 
Salaries & Wages 33.000 33.000 33,000 33,000 33,000 33,000 33.000 33.000 33,000 33.000 33,000 33.000 396,00 
Empl.' Benefft 16,951 4.451 4,451 4,451 4.451 20.951 4,451 4.451 4.451 4,451 4.451 37.451 115.41 
Subsistence 4,650 4,200 4.650 4,500 4,650 4.500 4,650 4,650 4.500 4,650 4.500 4,650 54.750 
Vsl Forms & Trkets 1.263 L6 1,463 2.809 4.660 3,425 2.055 2.897 2.599 1.004 2,446 3.366 28.851 
Office Rental 4,000 4,000 4,000 4.000 4.000 4.000 4.000 4.000 4.000 4.000 4.000 4,000 48.000 
Light & Water 2-000 2.000 2.000 2.000 2.000 2,000 2-000 2-000 2.000 2,000 2.000 2,000 24.000 
Gasoline &Oii 2.056 1.5 2.056 1.993 2.056 1,993 2.056 2,056 1.993 2,056 1,993 2.056 24.229 
postwe & tel. 1,950 1.950 1,950 1.950 1,950 1.950 1,950 1,950 1.950 2,850 1.950 1.950 24.300 
Transport & Travel 4.000 4.000 4.000 4,000 4,000 4.000 4.000 4,000 4,000 4,000 4.000 4,000 48.000 
Repairs & Maint 500 500 500 500 500 500 500 500 500 500 500 500 6.000 
RepresentiDonations 2.000 6.000 2.000 2,000 2.000 2,000 2,000 4,000 4.000 2.000 2.000 2.000 34.000 
AdvertiNotices 2,000 2,000 0 0 2.000 0 0 2,000 0 0 2000 0 10,000 
Depredation 167 167 167 167 167 167 167 167 167 167 167 167 2.000 
Amort. of Capex-Terml 933 933 933 933 933 933 933 933 933 933 933 933 11,200 
Miscellaneou 1,000 1.000 1,000 1.000 1.000 1,000 1,000 1,000 1.000 1,000 1.000 1,000 12.000 

TOTAL TERMINAL EXP 76,470 88.932 62.170 63.302 67.367 80.419 62,762 67.604 65,092 62611 64.939 97.073 838.742 

TOTAL CONTRIBUTION 
TO OVERHEAD -1.227.363 -1.070.966 -981,149 -688.664 -269.524 -516,204 -885,122 -763,801 -621,204 -789.876 -753101 744331 -9.311.0 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 

MONTH 1 2 3 4 5 6 7 8 9 10 11 I 12 TOTAL 

EN ADMINISTRATIVE EXPENSES: -,
Salaries & Allow. 14.000 14.000 14.000 14.000 14,000 14,000 14.000 14.000 14.000 14.000Empl.' Benefits 11,271 3.771 3,771 3.771 3.771 

14,000 14,000 168,000
20.271 3,771 3.771Ship Mgt Fee 3.771 3.771 3.771 38.771 102.2450.000 50.000 50.000 50.000 50,000 50.000 50.000 50.000 50.000 50.000 50,000 50.000 600.000Legal & Audit Fee 4,000 4.000 4.000 4.000 4.000 4.000 19,000 4.000 4.000 4.000 4.000 4.000 63.0_ Board Honora & Mtg 14.000 28.000 14.000 14.000 14.000 14.000 14.000 14.000 14.000 14.000 14.000 28.000 196.0wj Supplies & Xerox 4.050 3.600 4,050 3.900 4.050 3,900 4.050 4.050 3.900 4,050 3.900 4,050 47,550ae & tel. 1.700 1.700 1.700 1.700 1.700 1.700 1.700 1.700 1.700 2.600Transport & Travel 3.000 3.000 

1,700 1.700 21,3003.000 3,000 3,000 3.000 3.000 3.000 3.000Repais&Maint 2000 2.000 2.000 2,000 
3.000 3.000 3.000 36.000 

2.000 2.000 2.000 2.000 2.000 2.000 2.000RepresentDnations 1,500 1,500 1,500 1.500 1,500 1.500 
2.000 24,000

1,500 1.500 1.500 1,500 1.500 1,500 18.000AdvertJNotices 2.000 0 0 0 0 0 0 0 0 0 2-000 2,000 6.000Taxes & Licenses - oo - oo 800 800 800 800 800 800 800 800Insurance 2.083 2,083 2,083 2,083 2.083 
800 800 9,600

2.083 2,083 2.083 2.083 2,083 2083 2,083 25,000 
333 333 333

Dep,--ciation 333 333 333 333 333 333 333Miscellaneous 2.000 2.000 2.000 
333 333 4.0002.0001 2.000 2.000 2.000 2,000 2.000 2,000 0o 2.000 24,000 

TOTAL ADMIN. EXP 112.737 116.787 103.237 103.087 103.237 119,587 118.237 103.237 103,017, 104.137 105.087 15.237 1.344,69 

I,



NER SHIPPING ROUTE RATIONALIZATION PROJECT 
NSOUIDATED INCOME STATEMENT 

MONTH >> 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL 

REVENUE, NET 356.584 299.191 459.190 729.036 1,180.164 935.757 520.700 752.297 746.964 275.895 631,431 833.604 7,720.81 

VYAGE EXPENSES 743,238 671,311 743.238 719.262 743.238 686.214 677.142 693.666 689.690 301.262 686.214 743.238 8.077.71 

RUNNING EXPENSES 764.239 629,914 634.931 635.136 639.083 685.327 665.918 754.828 633.386 701.897 633.378 737.625 8.115.3 

TERMINAL EXPENSES 76.470 68,932 62-170 63.302 67.367 80.419 62,762 67.604 65.092 62,611 64.939 97,073 838.742 

CONTRIBU1ION 10 OVERHEAD -1.227.363 -1.070.966 -981.149 -688,664 -269.524 -516.204 4385.122 -763.801 -621,204 -789,876 -753.101 -744.331 -9.311.,04 

ADMINISIRAIVE & OVERHEAD 112.737 116.787 103,237 103.087 103.237 119.587 118.237 103,237 103,087 104,137 105.087 152-237 1.344.697 

OPERATING INCOME -1.340.100 -1,187,75 3 -1.084.386 -791.751 -372.761 -635.791 -1.003,360 -8467.039 -724.291 -894.013 -858.188 -896.568 -10.656.001 

LESS: Bank Interest 
Other Interest 

275.556 
0 

246.236 
0 

269.278 
0 

257.665 
0 

263.071 
0 

251.576 
0 

25S,694 
0 

253,497 
0 

242.184 
0 

246,860 
0!-

235.671 
0 

240,041 
0 

3.038,327 
0 

OTHER INCOME. NET 6.200 5,600 6.200 6.000 6.200 5.600 5.400 5.600 5,400 2.200 5.600 6.200 66.200 

NET INC. BEFORE TAX 
ROVIS. FOR INC. TAX 

-1.609,456 
0 

-1.428,389 
0 

-1,347.463 
0 

-1.043,417 
0 

-629.632 
-20 0 3 2 

-881,767 
0 

-1.254654 
0 

-1.114.936 
0 

-961,075 
0 

-1.138.672 -1,088,259 
0_0_0 

-1.130.409 -13,628,129 
0 

NET INCOME (LOSS) -1.609.456 -1.428.389 -1,347,463 -1.043,417 -2163254654 -1114.936 -961.075 -1.138,672 -1.088.259 -1,130.409 -13.628.129 



UINER SHIPPING ROUTE RATiONALIZATION P ROJECT.. .
PROJECTED CASH FLOW - YEAR ONE MV Olive Maru No. 2
 

MONTH Jan Feb Mar Apr May Jun Jul A 
 Sep Oct NovHONTH>>FJOWF: Dec TOTAL 

cA, N 14000000
inPaid-In Capital I Z 1400000

Loan Proceeds 200000D ____ __________ 20000000Ina. in STLoans-CI 0 0 ____ _____ 20000 0 0 0 0 0 0 0 0 0Insurance Proceeds 0 0 0 0 0 0 0 0 0 0 0 01Net In.kae After Tax -1609458 -1428389 -1347463 -1043417 -629632 -881767 -1254654 -1114936 -961075 -1138672 -1088259 -1130409 -136281Inc.
in Accjm. Deprec'n 172683 172683 172683 172683 172S83 172683
Incr. in Amort of Cap x 8333 8333 8333 8333 

172683 17283 172683 1726a3 172683 172683 20722008333 8333 8333 8333 8333 8333 8333 8333 100000Incr. in Accts PayabLe 720307 650514 720507 698721 723704 667940 658303 
 674844 651414 2954731 688960 722410 785100Ina. in Interest Payable 275556 246236 269278 257685 263071 251576 256694 253497 242184 246860 235671 240041 303832i-. in Drydo-*cng Prov. 63966 63966 3966 63966 639661 63968 63966 63966 63966 6396 63966 63968 76759ma. in Accrued R&Maint 126900 60229 62040 61436 62040 60229 92626 60229 59626 131621 60229 620401 8992Incr. in ir.Tax Payable 0 0 0 0 0 0 0 0 0 0 0 01 0.in OthrT s Paybtl 23666 11596 17389 27105 43383 34564 19588 147945 27752 10755 23584 30879 4181Ina. in Prov. for nsur. 179215 179215 179215 179215 179215 179215 179215 179215 179215 179215 179215 179215 215057In. inSSSJMed Payab;e 7431 7431 7431 7431 7431 7431 7431 7431 7431 7431 7431 7431 8917 
TOTAL CASH INFLOW >> 33968601 -28186 153358 433140Ul 3H OUTFLOW : 894194 564171 204186 453208 451529 -22336 329814 356588 377 

.
 
is-t of,VsI,P & E 28530000 0 0 0 0 0 0 
 0 0 0 
 0 0 28530000
_;_- of Loan_ I,,tst 275556 269278 257665 263071_ 246236 251576 258694 253497 
 242184 246860 235671 
 240041 303832
PyfLTD Pn,pal 213170 242490 219448 231061 225_5 237150 232032 
 235229 246542 241888 252054 248685 282
L0ft Of T -C 1 0 0 0Pa_____of Trade Accts 0 720307 650514 720507 

0 
698721 

0 
723704 

0 
667940 

0 0 0 0 0 0 
658303 674844 651414 
 295473 666960 71286
Pr__t for D r_ n __-n0 01 0 0 0 0 0 0 0 0 
 23 0 2 7 8 5 3 7 3 18 76 7
 awre-ts for R & Maint 100,000 20.000 20,000 20.000 100.000 20.000 20.000 20.000 70,000 150.000 250.000 250,000 104000
of Com.Car.Tax 0 0 0 34483 0 0 87988 0 i 0 62473 0 0 184P a y m e n t o f ,'-oTax 0 0 0" 0 0 0 0 0 0 0 0 0 0Pamqrd ofTa & Li 10000 
 0 0 8147 0 0 17065 120000 0 12812 0 0 16802
Paymen6 of I5u. P ,e.u 69949 0 0 486875 0 o 496875 0 0 496875 0 0 2150574
for isur.A 0 0 0 0 0 0 0 o 0 0 0 0 0
at of Acct 0 0 0 22293 0 01 22293 0 G 22293 0 0 663
-is--i- 556000 o 0 0 o 0 0 0 0 0 o0 o 0 0 556000

i0 0Div 0 0 0 0. 0 0 o 0 0 0 0 0 0 
TOTAL CASH OUTFLOW >> 30344875 1229033 1159239 1791031 1287447 1232430 1800887 
 1287029 12-33570 1884593 1264477 1943002 4645741 

NET CASH INFLOW 3623926 -1257219 -1005a2 -1357892 -393253 -668259 -1596701 -833821 -72041 -1906929 -934653 -1586414 -86991 
BEGINNING CASH BALANCE 10000000 13623926 12368707 11380825 10002934 9609681 8941422 7344722 65,0901, 5728880 3821931 2687268 10000000ENDING CASH BALANCE 13823926 12386707 11380825 10002934 9609681 8941422 7344722 6510901 572Z860 3821931 2887268 1300854 130 



UNER SHIPPING FoUTE RATONALZAnON PROJECT IMW... 
PROJECTED BALANCE ;,1EET - YEAR I 

ASSETS 

Curent fx.xset: 
M-NTH >> 

0 
Dec 

1 
_Ja 

1-e 

2 
Feb 

3 
Mar 

4 
Apr 

5 
May 

6 
Jun 

7 
Jul 

8 
Auj 

9 
Sep 

10 

Oc 
11 

Nov 
12 

Dec 

Cash 1000000P, 13623926 12366707 11360825 10002934 9609681 8941422 7344722 6510901 5728860 382193 2887268 1300854 
Claims R -ala 0 0 0 0 0 0 0 U 0 0 0 0 0 
a_-, ,;dE,.Tse-s_e _ 0 416769 173568 -69593 184101 -59079 -302260 -46566 -291747 -534927 -281233 -294!38 

Pr 10000000 14040695 12540295 11291233 10187035 9550602 8639162 7296156 6219154 5193933 3540698 2593132 1300854 

vessel 0 2500000 Z8500000 28500000 28500000 28500000 28500000 28500000 2850000 28500000 2850000 28500001 2800000 
Irasl 

Furniture & Fxtures 
___pm 0 

0 
0 

10000 
0 

10000 
0 

10000 
0 

10000 
0 

10000 
0 

10000 
0_ 

10000 
0__ 

10000 
0_ 

10000 
0_0_0 

10000 10000 10000 
Office Eqpt 
Oth ,_-perty & Eqpmt 1 

0 
0 

10000 
660001 

10000 
66000 

10000 
66000 

10000 
66000 

10000 
66000 

10000 
66000 

10000 
66000 

10000 
66000 

10000 
66000 

10000 
66000 

10000 
66000 

10000 
66000 

2580025602858600 285800 28586000 28586000 285800 28586000 26586000 28586000 28586000 28588000 28586000 28586000 

Lews: Accumulated Depreciation 

Vie_ __el 0 171250 342500 513750 685000 856250 1027500 1198750 1370000 1541250 1712500 1883750 2055000 
Ta_____, E 
Furniture & Fixtures 
Office F__nt 

Other Pmp,rty& Fqpmt 

_pmt 0 
0 
0 
0 

0 
167 
167 

1100 

0 
333 
333 
2200 

0 
500 
500 

3300 

0 
667 
687 

4400 

0 
833 
833 

5500 

0 
1000 
100c 
6600 

0 

1167 
1167 
7700 

0 

1333 
1333 
P80 

0 

1500 
1500 
9900 

0 

1667 
1667 
11000 

0 

1833 
1833 

12100 

2000 
2000 
13200 

Total Depreci-_a- _ 0 172683 345367 518050 6M0733 e63417 1036100 1208783 1381467 1554150 1726833 1899517 2072200 

e Book Value 0 28413317 28240633 2806795U 27895267 27722583 27549300 27377217 27204533 27031850 26859167 25686483 26513800 

-OterAssets 0 491667 483333 475000 466667 458333 450000 441667 433333 425000 416667 408333 40C000 

TOTAL ASSETS_I 100000001 429456781 41264262 39834183 38548968 3773lG18 36639062 35115039 33857021 32650783 301653; 296879-*3 2821 

7- =7-1F. - 1 7~ 



LIBT MONTH>> D,-c Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
_A___unts Payable 

Acrued Enenses Payable 
Accrued Taxe Payable
lncome Tax Payable 
Interest Payable 

0 
0 
0 
0 
0 

720307 
26900 
13666 

0 
0 

650514 
67129 
25262 

0 
0 

720507 
109160 
42631 

0 
0 

698721 
150605 
27105 

0 
0 

723704 
112644 
70489 

0 
C 

637940 
152874 
105053 

0 
0 

658303 
225500 

19588 
0 
0 

674844 
265729 

47533 
0 
0 

651414 
255355 
75285 

0 
0 

295473 
236970 

10755 
-0 

0 

666960 
47205 
34339 

0 
0 

722410 
-1407 

65217 
0 
0 

0 768304 757767 1194599 883862 921699 948160 910822 1032968 1004347 550635 763366 689, 
La _R_ 0 0 0 0 0 0 0 0 0 0 0 0 0 

ILong Term Liadites 0 19786830 19544340 19324892 19093831 18868176 18831026 18398994 18163766 17917224 17675357 17422303 17173618 

'~tzxh 'ldersEquity .
Autr~ize5 Capita0 
SSubs-bed Capital 
Paid-in --

25000000 
25000000 
10000000 

250000D2 
2500000' 
24000000 

25000000 
24000000 

550000DO25000000 
25000000 
24000000 

2000000 
25000000 
24000000 

2500000 
25000000 
24000000 

2 
25000000 
24000000 

25000000 
25000000 
24000000 

25000000 
25000000 
24000000 

25000000 
25000000 
24000000 

25030000 
25000000 
24000000 

25000000 
25000000 
24000000J 

25000000 
25000000 
24000000 

Retained Earns: 
Balance. Beginning 
Add: Net Inxxwm (Loss) 
Les: Cash Dividends 

BaWance. Endingj 

0 
0 
0 

0 

0 
-1609456 

0 

-1609456 

-1609458 
-1428389 

0 

-3037845 

-3037845 
-1347463 

0 

-4385309 

-4385309 
-1043417 

0 

-5428725 

-5428725 
-629832 

0 

-605S357 

-8058357 
-881767 

0 

-6940123 

-69401231 
-125485d 

01 

-8194777 

-8194777 
-1114938 

0 

-930-713 

-9306713 
-961075 

0 

-10270788 

-10270788 
-1138872 

0-

-11409461 

-11409461 
-1088259 

0 

-12487720 

-12497720 
-113C409 

-13628129 
STota hoSs Eqty 10000000 22390544 20962155 19614691 18571275 17941643 17059877 15805223 1460287 13729212 1259053 11502230O 10371871 

OTAL UAB. & STOCK EQTY 10000000 42945678 41264262 39834163 38548968 37731518 3639062 35115039 33a570211 326507831 30816531 29687949 28214654 



UNER SHIPPING ROUTE RATIONAUZATION PROJECT 
PASSAGE AND FREIGHT RATE ASSUMPTIONS 
on Route: Odiongan - Mensalay, Mindoro v.v. 

YEAR > > 
Passage % Adjustment 

Passengers: 

First Class 
Economy 

1 

70 
50 

2 
0% 

70 
50 

3 
10% 

77 
55 

4 
0% 

77 
55 

5 
10% 

84 
60 

6 
0% 

84 
60 

7 
10% 

92 
66 

B 
0% 

92 
66 

9 
10% 

101 
72 

10 
0% 

101 
7Z 

0o 

Freight % Adjustment 

Vehicles: 
Cars 

Commercial Vehicles 
Minibus 
Public Pax Bus 
Ught Truck 
6W heelere 
10 Wheeler Short 
10 Wheeler Long 
Heavy Equipment 
Motorc cles/Tricy c 

1 

340 

400 
410 
500 
540 

1,154 
1,740 
2,436 
3,400 

901 

0% 

340 

400 
410 
500 
5401 

1,1541 
1,740 
2,436 
3,400 

10% 

374 

440 
451 
550 
594 

1,269 
1,914 
2,679 
3,740 

99 

0% 

374 

440 
451 
550 
594 

1,269 
1,914 
2,6-9 
3,7401 

99 

10% 

411 

484 
496 
605 
653 

1,395 
2,105 
2,946 
4,114! 

1081 

0% 

411 

484 
496 
605 
653 

1,395 
2,105 
2,946 
4,114 

108 

10% 

452 

532 

545 
665 
718 

1,534 
2,315 
3,240 
4,525 

118 

0% 

452 

532 

545 
665 
718 

1,534 
2,315 
3,240 
4,525 

118 

10% 

497 

585 

599 
731 
789 

1,687 
2,546 
3,564 
4,977 

129 

0% 

497 

585 
599 
731 
789 

1,687 
2,546 
3,564 
4,977 

129 

ax 7 7,7 7 P T77 ,, -7 7 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PRICE ASSUMPTIONS TO FINANCIAL PROJECTIONS 

YEAR >> I 1 I 2 I 3 I 4 5 I-6 7 a 9 I 10 

Common Carrier's Tax 

as % of grace revnu 3%1 3% 3% 3% 3% 3% 3% 3% 3% 3 

Fuel Prices (P/li) 
- Bunker 
- SFO 
- ADO 

J7___I 
4.08 4.26 
6.57 6.90 
7.041 7.39 

4.47' 
7.24 
7.76 

4.69 
7.61 
8.15 

4.93 
7.99 
8.58 

I_____ 
5.18 5.43 
8.39 8.80 
8.99 9.43 

____ 

5.71 
9.24 
9.91 

5.99 
9.71 

10.40 

6.29 
10.1 
10.9 

Lube Prices (P/li.): 
- System oil 
- Hydraulic oil 

41.90 
32.08 

44.001 
33.69 

46.20 
35.37 

48.51 
37.14 

________ 

50.94 
39.00 

53.48 
40.95 

____ I 
56.16 
42.99 

58.96 
45.14' 

____ 

61.91 
47.40 

65.01 
49.77 

PPA Charges (P/GRT 
per day or fraction) 

I I 
0.0263 

I 
0.0263 

I 
0.0263 

I 
0.0263 0.0263 

I 
0.0263 0.0263 0.0263 0.0263 0.0283 

Clearing Expensee 
per round voyage 250.00 

I 
250.00 

I 
250.00 250.00 

I 
250.00 

I 
250.001 

I 
250.001 

I 
250.001 250.001 250.0 

Mooring& Unmooring 
per round voyage 200.00 200.00 200.00 200. 200.00 200.00 200.00 200.00 200.00 200. 

Employees' Benefits/Month:
a) SSS Contribution/head 
b) Medicare Contr./head 
c) Extra Medicals/head 
d) Uniform Exp/head 

a) 13th Month Pay-Amort 
as % of Salaries 

202.70 
37.50 

100.00 
208.33 

8.3% 

202.70 
37.50 

100.00 
208.33 

8.3% 

202.70 
37.50 

100.00 
208.33 

8.3% 

202.70 202.70 
37.50 37.50 

100.00 100.00 
208.33 208.33 

I___I_8.3% 8.3% 

202.70 
37.50 

100.00 
208.33 

8.3% 

202.70 
37.50 

100.00 
208.33 

8.3% 

202.70 
37.50 

100.00 
208.33 

8.3% 

202.70 
37.50 

100.00 
208.33

8.3% 

202.70 
37. 

100. 
208.338.3% 

f) 

f) 

Bonuses as % of 
monthly pay 

Other Benefits s % 
of monthly pay 

12.5% 

0.0% 

12.5% 

0.0%I 

12.5% 

0.0% 

12.5% 

0.0% 

12.5% 

0.0% 

12.5% 

0.0% 

12.5% 

0.0% 

12.9;% 

0.0% 

12.5% 

0.0% 

12.5% 

0.0% 

Passenger Meals in P per 

pax r round voyag a0.00 .00 30.00 0.00 40.001 0.00 0.001 05.001 0.00 . 

Crew Subsistence/head I I I I I I I I 
Fr de rper 30 33.001 36. _ 39.001 42.001 46.001 0.001 55.20 60.001 68. 

Fresh Water r m. ton 2.0 27.501 30.301 33.30! 36.601 40.301 44.301 48.70 5.0 59. 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PRICE ASSUMPTIONS TO FINANCIAL PROJECTIONS (continuation) 

YEAR >> 1 2 3 4 5 6 7 8 9 10 
Stores : 
a) Ropes & Cables 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,O1 
b) Paints & Thinners 111,650 111,650 111,650 111,650 111,650 111,650 111,650 111,650 111,650 111,65(0 
c) Cleaning Supplies 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36, 
d) Steward Supplies 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6, 
a) Electrical Stores 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 
f) Other Stores 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,0001 12,000 12,000 

Total 267,650 267,650 267,650 267,650 267,650 267,650 267,650 267,650 267,650 267,650 

Spare Ports: (inventory is replaced as items are consumed) _ 

a) Main Engine in P per _ 

hp per 1,000 hrs 40.00 42.00 44.10 46.31 48.62 51.05 53.60 56.28 59.10 62.05 
b) Aux Engine in P per I I 

hp per 1,000 hrs 40.00 42.00 44.10 46.31 48.62 51.05 53.60 56.28 59.10 62.05 
c) Other Equipm ent as % of the 1 0_10 % 1I 0 

original value of the val 1 0.10% 0.10%1 0.10%1 0.10% 0.10% 0.10%i 0.10% 0.10% 0.10% 0.10% 

Repairs & Maintenance as % of the 
original value of the val 1 1.50%1 1.58%1 1.65%1 1.74%1 1.82%[ 1.91%1 2.01%1 2.11%1 2.22% 2.33% 

Annual Drydocking : (as accrued expense) 
a) General Services, includes 

Tugboat hire 20,000 21,000 22,050 23,153 24,3101 25,526 26,802 28,142 29,549 31,027 
- Dockinglundocking 14,233 14,i,-5 15,692 16,476 17,300 18,165 19,074 20,027 21,029 22,080 
- Laycharge 42,699 44,834 47,076 49,429 51,901 54,496 57,221 60,082 63,086 66,240 
- Other Services 15,000 15,750 16,538 17,364 18,233 19,144 20,101 21,107 22,162 23,270 

Total 91,932 96,528 101,355 106,423 111,744 117,331 123,197 129,357 135,825 142,616 
b) Hull Preservation 137,068 143,921 151,117 158,673 166,607 174,937 183,684 192,868 202,511 212,637 
c) Anchors, Chains & 

Lockers 19,115 20,071 21,074 22,128 23,234 24,396 25,616 26,897 28,242 29,654 
d) Rudder, Propeller & I 

Shaft Works 83,968 88,166 92,574 37,203 102,063 107,166 112,524 118,151 124,058 130,261 
e) Sea Valve, Sea Chest 

and Strainers 18,850 19,793 20,782 21,821 22,912 24,058 25,261 26,524 27,850 29,243 
f) Tank Works 19,708 20,693 21,728 22,814 23,955 25,152 26,410 27,730 29,1171 30,573 
g) Pipe Works 40,000 42,000 44,100 46,305 48,620 51,051 53,604 56,284 59,0981 62,053 

0 - . '777777'-77777 7. -



YEAR> >I 1 I 2 I 3 I 4 I 5 I 6 8 9 I 10 
Annual Drydocking : (continuation)h) Machinery Works 45,000 47,250 49,613 52,093 54,698 5.7,433 60,304 63,320 66,485 69,810 
i) Electrical Works 10,000 10,500 11,025 11,578 12,1B5 12,763 13,401 14,071 14,775 15,513
j) Cargo Gear Works 30,000 31,500 33,075 34,729 36,465 38,288 40,203 42,213 44,324 46,540
J) Other Shipyard Accts 6,974 7,323 7,689 8,073 8,477 8,901 9,346 9,813 10,304 10,819k) Lifeboat/raft Servicing 195,200 204,960 215,208 225,968 237,267 249,130 261,587 274,,666 288,399 302,819

Total of Items a) to k) 697,813 732,706 769,342 807,810 848,202 890,612 935,144 081,902 1,030,997 1,082,541
Add: VAT 10% 69,781 73,271 76,934 80,781 84,820f 89,061 93,514 98,190 103,100 108,255
Total Drydocking 767,595 805.977 846,277 888,591 933,0221 979,674 1,028,658 1,080,092 1,134,097 1,190,802 

Taxes & Licenses 
a) Municipal License 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 
b) Municipal Taxes as % 

of gross revenue 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 
c) MARINA Supervision 

as % of paid-in capital 0.5% 0.50% 0.50%, 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 

Hull & Machinery Insurance 

as % of vessel value 
amortized monthly ' 7.5% 7.5%1 7.5%_ 7.5% 7.5%1 7.5% 7.5% 7.5% 7.5%1 7.5 

Protection & Indemnity 
in Pesos per GRT 
amortized monthly 156.00 156.001 156.00 156.00 156.00 156.00 156.00 156.00 156.00 156.001 

Passenger Accident 
Insurance/head per yr
amortized monthly 60.00 60.00 60.00 60.001 60.00 60.00 60.00 60.00 60.00 60.00 

Vesse! Forms & Tickets: 
a) Passenger Ticket & 

Forms per passenger 0.350 0.368 0.386 0.405 0.425 0.447 0.469 0.492 0.517 0.54 
b) Bill of Lading Cost per 

shipment of cargo 0.400 0.420 0.441 0.463 0.488 0.511 0.536 0.563 0.591 0.621 



UNER SHIPPING ROUTE RATIONALIZATION PROJECT 
PERAYING ASSUMPTIONS - For Vessel: 

YEAR 1 


aendar Da s 365 


Commission Days 331 

Prov. for D/Docking 15 

Prov. for Afloat Rep 3 

Prov. for BadWeather 16 


No. of RdTrips/Day 1.00 

Total No. of RdTps 331 


Fuel ReqJirements: 
a) Per Round Trip (Main Engine) 

- Bunker 0 
-SFO 0 
- ADO 2.112 

b) Per Day (Aux Engine) 
- ADO 1,000 

c) Total Consumption 

- Bunker 0 
-SFO 0 
-ADO 1.049,072 

d)Fuel Prices (P/b.): 

- Bunker 4.06 
- SFO 6.57 
- ADO 7.04 

Lube Requireents (I.):
a) Total Consumption 

- System ad 9.442 
- Hydraulcoil t25 

b) Lube Prices (PAi.): 
- System Oil 41.90 
- Hydraulic: oil 32.08 

Water Consum. (MT): !C,59.54 

No. of Personnel: (see Schedule)
 
Deck Dept. I I 
11 

Engine Dept. 3 

Stewrd Dept. 3 

Port Personnel 5 

Gen. Admin. 3 

TOtWl 30 


Ofive Maru No. 2 


2 


365 


325 

20 

4 


16 


1.00 

325 


0 
0 

2.154 

1.020 

0 
0 

1.052,028 

4.26 
6.90 
7.39 

9,468 
526.014 

44.00 
33.69 

1730.764 

I I 
11 

8 

3 

5 

3 


30 


3 


365 


320 

25 

4 


16 


1.25 
400 


0 
0 

2.197 

1.040 

0 
0 

1,232.666 

4.47 
7.24 
7.76 

11.094 
616.33296 

46.20 
35.37 

1808.168 

I I 
11 

8 

3 

5 

3 


30 


4 


366 


331 

15 

4 


16 


1.33 
441 


0 
0 

2.112 

1.000 

0 
0 

1.283,096 

4.69 
7.61 
8.15 

11.548 
641.548 

48.51 
37.14 

1959.316 

11
II 

8 

3 

5 

3 


30 


on Route: 

5 


365 


325 

20 

4 


16 


1.67 
542 


0 
0 

2154 


1.020 

0 
0 

1,518.780 

4.93 
7.99 
8.56 

13.669 
759.39 

50.94 
39.00 

2023.518 

I 1 
11 


3 

5 

3 

30 


Odiongan - Mansalay. Mindom v.v.
 
with Route Len of: 66 miles__rd_
 

6 7 8 9 10
 

365 365 366 365 365
 

325 320 326 325 325
 
20 25 20 20 20
 
4 4 4 4 4
 

16 16 16 16 16
 

1.83 1.92 ,2.c0 2-08 2.17
 
596 613 652 6T7 70,4
 

0 0 0 3 0 
0 0 0 0 0 

2.197 2.241 2.112 2ji54 2.197 

1.040 1.061 1.000 1.C20 1,040 

0 0 0 "_ _ 
0 0 Off 0 

1.549,156 1.574,833 1,490.000 1.518.780 1.549,156 

5.18 5.43 5.71 5.99 6.29 
8.39 8.80 9.24 9.71 10.19 
8.99 9.43 9.91 10.40 10.92 

13,942 14.173 13.410 13.669 13.942 
774.5778 787.416336 745 759.39 774.5778 

53.48 56.16 58.96 61.91 65.01 
40.95 42.99 45.14 47.40 49.77 

2077.518 2085.716 2136.462 2151.62 2164.98 

11 11 11 11 11
 
8 8 8 8. a
 
3 3 3 3 3
 
51 5 5 5 5
 
31 3_ 3 33
 

301 301 30 30 30
 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT MV Olive Maru No.2 
TRAFFIC & LOAD FACTOR PROJECTIONS 
YEARS 1 TO 10 

YEAR4 5 6 7 8 9 10 

Passengers: 
First aass 
Econo 

12,940 
64.330 

20.704 
102,928 

28,985 
144.099 

37,680 
187.328 

45.M16 
224.793 

49,737 
247.27e 

52.223 
259,635 

54,311 
270.020 

55,940 
278,120 

57,058 
283.682 

Vehicles:
Cars 
Commercial Vehices 
Minibus 
Pax BS 
Light Truck 
6 Wheelers 
10 _-,_ Short 

10 Wheeler Long 
Heavy EiuipTet 

__ _ 

37 
1.115 

98 
1,897 

251 
267 
355 

35e 
137 

59 
1,784 

156 
3.0 

401 
427 
568 

566 
219 

82 
2.497 

21W 
4.249 

581 
597 
795 

792 
306 

106 
3.246 

283 
5.523 

729 
776 

1,033 

1.029 
397 

127 
3.895 

339 
6.627 

874 
931 

1.239 

1,234 
476 

139 
4.284 
37; 

7,289 
961 

1.024 
1.362 

1.357 
523 

145 
4.498 

390 
7.653 
1.009 
1.075 
1.430 

1.424 
549 

150 
4,677 

405 
7,959 
1.049 
1.118 
1,487 

1.480 
570 

154 
4.817 

417 
8,197 
1.080 
1.151 
1.531 

1.524 
587 

157 
4.913 

425 
8,380 
1,101 
1.174 
1.561 

1.554 
598 

o Trca 6 9 12 15 18 19 19 19 19 19 
ro Total Vehicles >> 4,517 7.224 10.109 13.137 15.760 17,330 18.192 18.914 19.477 19.862 

Total BEUs >> 3.621 5.792 8.106 10.535 12,638 13.898 t 14.590 15,170 15,622 15.931 

Pax I Factor 20% 32% 37% 43% 43% 43% 43% 42% 42% 41% 
Veh Loa Factor 45% 74% 84% 99% 97% 97% 99% 97% 96% 94% 

PROJECTEDv- REVENUE: 
Rate 

1st CI Pax 

F~ono_Pax 

' 905.800 

3,216.500 

1.449.280 

5,148.400 

2.231.845 

7.925.445 

2.901.360 

10.303,040 

3.798.144 

13.487.580 

4,177.908 

14,836,320 
4.804.516 

17.135,910 

4.996.612 

17,821,320 

5,649.9401 

20,024.640 

5.762.8W 

20.425.104 

Cars 
Commercial Veh 
Minibus 

Bus 
L__ht Trks 

i Whir Trks 
10 Whir Short 

10 Whir Long 

Heavy Eqpmnt 

Total Veh Revenue 

12,580 
446,000 

40.180 

948,500 
13..540 

308.118 
617 700 
862.344 

465,800 

540 

3.837.302 

20.060 
713.600 
53.960 

1.517,500 
216.540 

492.758 
988.320 

1.378,776 

744.600 

810 

6,136,924 

30.668 
1.098.680 

98.318 

2.336.950 
333.234 

757.593 
1,521.630 
2.121.768 

1. 44.440 

1.188 
9,444,469 

39.644 
1.428.240 

127.633 

3,037.650 
433.026 

984.744 
1.977.162 
2.756,691 

1.484.780 

1.4.55 
12,271.055 

52.197 
1.885.180 

168,144 

4.009.335 
570.722 

1.298.745 
2.608.095 
3.635.364 

1.958.264 

1.944 
16187.990 

57.129 
2,073,456 

184,512 

4.409,845 
627,533 

1.428,480 
2.867.010 
3.997.722 

2.151,622 

2.052 
17.799.361 

65,540 
2.392.93W 

Z212,550 

5,089.245 
724.462 

1.649.050 
3.310,450 
4,613,760 

2.484.225 

2.242 
20,544460 

67,800 
2.488,164 

220.725 

5.292,735 
753,182 

1.715.012 
3.442.405 
4.795,200 

2,579.250 

2.242 
21356715 

76.538 
2,817,945 

249.783 

5,992.007 
852,120 

1.941,737 
3. -7.926 
5.431.536 

2,921,499 

2,451 
24183,542 

78.029 
2,874.105 

254.575 
6.111,160 
868.689 

1.980.538 
3.974.306 
5.538.456 

2,976.246 

2,451 
24,658.555 

C, 



INER SHIPPING ROUTE RATIONALIZATION PROJECT MV Olive Maru No. 2 
PROJECTED PROFIT AND LOSS STATEMENT - Years 1to 10 

YEAR >> 1 2 3 4 5 6 7 8 9 10 

P 4,122,300 6.595.680 
F rei h 3 .837 .3 02 6.136.92 4 
em : ComCarTax 238.788 381.978 

10,157,290 13,204,400 17.285.724 19.014.228 21.940.426 
9 .4 4 4 .469 12 27 1.055 16,187.990 17.79 9 .3 6 1 2 0.5 44 .4 60 

588.053 764.264 1,004.211 1.104.408 1.274.547 

22.817.932 
21.356.715 

1,325,239 

25.674.580 
24 .183 .542 

1.495.744 

26.187.962 
24 .658 .5 5 

1.525.39 

NET REVENUE 7.720.814 12,350.626 19.013.706 24.711.191 32.469.503 35.709.181 41.210,339 42.849.408 48.362.378 49.321.121 

OYAGE EXPENSES: 
Fuel & L 7.797.946 8.210.914 
PPA Cha-er. 130.817 128,567 
Clc E.,,r- s 82,750 81,250 
M o o pr-ng a Urffxx ing 6 6 .2 00 65 .0 0 0 

TOTAL VOY EXPENSES 8077.713 8.485.731 

10,101,803 11.040,836 13,722,302 14.696,586 !5.687.189 
147.670 159.767 185 382 199,586 203.611 
100.000 110,333 135.417 148,958 153.333 
80.0 0 0 88 .2 6 7 10 8 .333 1 1 9 ,167 122 .6 6 7 

10.429.473 11,399.203 14.151.434 15.164.296 16.166.800 

15,584,263 
214,445 
163.000 
130 ,40 0 

16.092.108 

16,679.544 
220.891 
169.271 
135.417 

17.205.123 

17,863.792 
227. 
176., 
140 . . 

18,408,680 

VSEL RUNNINGEXPENSES: _________ 

Salaries & Wa__es 1.206,000 1.326.600 
Ep_ .Beneit-s 396,063 421.188 
S__ _ _ _ _ _- _ __e 240.900 264.990 
Fresh Water 41,489 47.596 
Stores &Spare Parts 495,745 500.070 
Repairs & Mair_ 397.500 417,375 
Accrued D__ __k__ _ 767.595 805.977 
Taxes & _. -,_s 169 .798 193 .663 
Hull & Mac__ Isur 1.987.500 1,987,500 
Other Insurance & P&I 138.074 138.074 
VrJ Depre a,,on2.055,000 2.055,000 
A r tiz. cf px- Val 100.000 100,000
M isc Vsl En x ,__, _ __es 120.000 132.000 

___ 

1.459.260 1.605,186 1.765.705 1.942.275 2.136,503 
448.825 479.227 512.668 549.453 589.918 
289.080 314.028 337.260 369,380 401.500 
54,787 65,245 74.061 83.724 92,397 

560.262 602.441 691,447 753.028 790.123 
438.244 460,156 483.164 507,322 532.688 
846.277 888,591 933.022 979.674 1.028.658 
27 8 .0 09 337 .3 77 3 7.36 9 394,06 8 422,424 

1,987.500 1,987.500 1.987,500 1,987.500 1.987.500 
138.074 138.074 138.074 138.074 138.074 

2.055.000 2.055,000 2.055.000 2.055,000 2.055,000 
100.000 1CO.000 100.000 100.000 100,000 
145,200 159.720 175.692 193.261 212.587 

2.350.153 
634.428 
442.860 
104.046 
847.753 
559.322 

1.080,092 
430 .873 

1,987,500 
138.074 

2.055.000 
100.000 
233.846 

2.585,168 
683,389 
481.800 
115.327 
897.796 
587.289 

1.134.097 
459.29 1 

1.987.500 
138.074 

2,055,000 
100.000 
257.231 

2.843.685 
737.247 
529.98 
127.734 
953.33 
616,653 

1.190,802 
46 4 .233 

1.987.500 
138.074 

2.055.000 
100.000 
282.954 

TOTAL RUNNING EXP 8.115.663 8,390.033 

VSL CONTRIB -j OVRHD 1(8.472,562)1 (4.525,138)1 

8.800,518 9.192.545 9.630,961 10,052.760 10,487,373 

(216.28511 4,119.443 8,687.108 10.492,126 14.556.167 

10.963.947 

15,793.352 

11.481.962 

19,675.294 

12,027.194 

18.885.268 

. . .-.-.-. 1'' '"c- • ' " . ..... 
 '.... ,,"
 



LINER SN!PPING ROUTE RATIONALIZATION PROJECT MV Olive Maru No. 2 
PROJECTED PROFIT AND LOSS STATEMENT - Years I to 10 (Cont'd) 

YEAR 1 2 3 4 5 6 7 8 9 10 

VSL CONTRIB TO OVRHD (8.472.562) (4,525.1381 (216.285) 4.119.443 8,687.108 10.492.126 14.556.167 15.793.352 19.675.294 18.885.268 

t.l 

TERMINAL EXPENSES: 
Sala.-ies & Waes 
Empl.' Benefits 
Subsistence 
Vsl Forms &Tickets 
Office Rental 
Light & Water 

Gasoline & Oil 
Postae & W. 

Transpo & Travel 
Repairs & Maint 
Dora.insiRepr. 
AdvertJNot=s 

Derdton 
An-wortiz. at Capex-Terml 

Miscellaneous 

396.000 
115.412 
54,750 
28,851 
48.000 
24.000 

24.229 
24.300 

48.000 
6.000 

34.000 
10,000 
2.000 

11,200 

12.000 

435.600 
123.662 
63.225 
48.469 

52,800 
26.400 

25.440 
24.600 

50,400 
8.300 

35.700 
10.500 
2.000 
11.200 

13.200 

479.160 
132,737 
65.700 
71.247 

58.080 
29.040 

26.712 
24.900 

52.920 
6.615 

37.485 
11.025 
2.000 
11,200 

14,520 

527.076 
142.720 
71.370 
97,249 

63.888 
31.944 

28.048 
24.300 

55.566 
6.946 

39.359 
11.576 
2.000 

11.200 

15.972 

579.784 
153.700 
76.650 

122.532 
70.277 
35.138 
29.450 
24.600 

58.344 
7.293 

41.327 
12,155 
2-000 

11.200 

17.569 

637.762 
165.779 
83.950 

141.521 
77.304 
38.652 
30.923 
24.600 

61.262 
7.658 

43,394 
12.763 
2,000 
11.200 

19.326 

701.538 
179,066 
91.250 

156.023 
65.035 
42.517 
32.469 
24.900 

64,325 
8.041 

45.5r3 
13.401 
2.000 

11.200 

21.259 

771.692 
193,681 
100.650 
170.374 
93.538 
48.769 
34.092 
24.600 

67.541 
8.443 

47.841 
14 .071 
2.000 
11.200 

23.385 

848.861 
209.758 
109.500 
184.256 

102.892 
51.448 
35.797 
24.600 
70.918 
8.885 

50.233 
14.775 
2.000 

11.200 

25.723 

933.747 
227.443 
120.450 
197,335 
113.181 
56.591 
37,587 
24.600 
74.464 
9,308 

52.745 
15.513 
2.000 

11.200 

28,295 
TOTAL TERMINAL EXP 838.742 926.496 1.023.341 1.129.214 1.242,020 1,358.093 1.478.587 1.609.877 1.750.824 1.904,459 
OTAL CONTRIBUTION 

TO OVERHEAD (9,311,304) (5.451.634) (1.239.626) 2.990.229 17.445 ,088 9.134.033 13.077.580 14,183.475 17.924.469 16.980.809 



INER SHIPPING ROUTE RATIONALIZATION PROJECT 

YEAR 1 2 3 4 5 6 7 8 9 10 

GEN ADMINISTRATIVE EXPENSES: 
Salaries &Allow 

Ep.Beeis102.247 
168.000 184.800 

110.497 
203,280
119.572~ 

223.608 
129.555 

245.969 
140.535 

270.566 
152.614 

297.622 
165.901 

327.384 
180,515 

360.123 
196.593 

396.135 
214.27e 

Ship W Fee 600.000 420.000 462.000 482.000 508.200 508,200 559.020 559.020 614.922 614.922 
Legal &Audit Fee 
Board Honora & Mg 

63.000 
196.000 

63.000 
196.000 

69.300 
215.600 

69.300 
215.600 

76.230 
237.160 

76.230 
237.160 

83.853 
260.876 

83.853 
260.876 

92.238 
286.964 

92.238 
286.964 

Suppies & Xerox 47.550 49.928 52.424 55.045 57.797 60,687 63.722 66.908 70.253 73.766 
Postage &tel. 21.300 22.365 23,483 24.657 25,890 27.185 28,544 29.971 31,470 33.043 
Transport & Travel 36.000 37.600 39.690 41.675 43.758 45.946 48.243 50.656 53.188 55.848 
Repairs & Maint. 24.000 25.200 26.460 27.7a3 29.172 30.631 32.162 33.770 35.459 37.232 
DnbnstRepres. 18.000 18.900 19.845 20.837 21.679 22.973 24.122 25.328 26.594 27.924 
Advert/Noboas 6.000 6.300 6.615 6.946 7.293 7.658 8.041 8.443 8,865 9.308 
Taxes &Licenses 9.600 12.000 14.400 16.800 19.200 19,200 19.200 19.200 19,200 19.200 
Insuranoe 25.000 25.000 25.000 25.000 25.000 25.000 25.000 25.000 25.000 25.000 
Depredation 4.000 4.000 4.000 4.000 4.000 4.000 4.000 4,000 4,000 4.000 
MisceltarmoJs 24.000 26.400 29.040 31.944 35.138 38.652 42.517 46.769 51,446 56.591 

1,344.697 1.202.190 1.310.709 1.34.750 1.477.223 1.526.702 1.662.823 1.721.694 1.876.315 1,948.448 



UINER SHIPPING ROUTE RATIONALIZATION PROJECT 
CONSOLIDATED INCOME STATEMENT 

YEAR >> 1 2 3 4 5 6 7 8 9 10 
EL REVENUE, NET 7.720,814 12,350.626 19,013.706 24,711.191 32.469.503 35,709,181 41.210.339 42,849,408 48.362.378 49.321,121 

OYAGE EXPENSES 8.077.713 8.485.731 10.429.473 11.399.203 14.151,434 15,164.296 16,166.800 16.092.108 17,205.123 18.408.660 

RUNN'N- EXPENSES 8.115.663 8.390.033 8.800.518 9.192.545 9.630,961 10.052.760 10.487.373 10.963.947 11.481.962 12.027.194 

mRMINAL EXPENSES 83b.742 926.496 1.023.341 1.129.214 1.242.020 1.358.093 1.478.587 1.609.877 1.750.824 1.904.459 

NTRIBUTION TO OVERHEAD (9.311.304) (5.451.634) (1.239.626) 2.990.229 7.445.088 9,134.033 13.077.580 14.18- 475 17.924.469 15.980.809 

MINISTRATIVE & OVERHEAD 1.344.697 1.202.190 1.310.709 1.354.750 1.477.223 1.526.702 1.662.823 1.721.694 1.876.315 1.946.448 

PERATING INCOME (10.656.001) (6.653.824) (2.550.335) 1.635.479 5.967.865 7.607.331 11.414.757 12.461.780 16.048.154 15.034.361 

LE3S: Bank In.0rest 
Other t,;erAt0 

3,08.327 2.544.154 
0 

1.963.577 
0 

1.281.491 
0 

480.147 
0 0 0 0 0 0 

INCOME,NET .ER66200 72.820 80,102 88112 96.923 106,616 117.277 129,005 141.906 156.098 
NET INC. BEFORE TAX 
PROVIS. FOR INC. TAX 

(13.628.129) 
0 

(9,125.158) 
0 

(4.433.811) 
0 

442.100 
154.735 

5.584.642 
1.954.625 

7.713.947 
2.699.881 

11.532.034 
4.036.212 

12.590.785 
4.406.775 

16.190.060 
5.666,521 

15,190.457 
5.316,660 

NET INCOME (LOSS) (13.628.129) ( .125.158) (4.433.811) 287.365 3.630.017 5.014.065 7.495,822. 8,184.011 10.523.539 9,873.797 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PROJECTED CASH FLOW - YEARS I TO 10 MV Olive Maru No. 2 

YEAR 1 2 3 4 5 6 7 8 9 10 

H INFLOW: 
aIncr.in Paid-n Capital 

Loan Proceeds 
14.000.000 
20.000.000 

10.000.000 
0 

6.000.000 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

Incr. in STLoans-CI 
Insurance Proceeds 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

Net Income After Tax 
Incr. in Accum. Deprecn 

-13.628.129 
2.072.200 

-9.125.158 
2.072.200 

-4.433.811 
2.072.200 

287.365 
2-072.200 

3.630.017 
2.072.200 

5.014.065 
2.072.00 

7.495,822 
2.072.200 

8.184.011 
2.072.200 

10.523.539 
2.072.200 

9.873.797 
2.072.200 

Incr.inAmort. of Capex 100.000 100.000 100.000 100.000 100.000 100.000 100.000 100.000 100.000 100.000 
=nc,in Ats Payable 7.851.097 8.283.983 10.197.950 11.162.385 13.889.434 14.862.706 15.866.112 15779.237 16.888.400 18.085.727 

Inzr. in Interest Payable 3.038.327 2,544.154 1.863.577 1.281.491 480.147 0 0 0 0 0 
Incr. in D Prov. 
Incr. in Accrued R&Maint 

767.595 
899.245 

805.977 
923.745 

846.277 
1.005.121 

888.591 
1.06.542 

933.022 
1.181.904 

979.674 
1.268.008 

1.028.658 
1.330.852 

1.080.092 
1.415.518 

1.134.097 
1.493.949 

1.190.802 
1.579.292 

Incr. in inc.Tax Payable 
Incr. in Othr Taxes Paybl 

0 
418.186 

0 
587.641 

0 
880.462 

154.735 
1.118.441 

1.954.625 
1.400.780 

2699.881 
1.517,676 

4.036.212 
1.716.171 

4.406.775 
1775.313 

5.668.521 
1.974.234 

5.316.660 
2.008.828 

Inr. in Prov. for Insur. 2.150.574 2.150.574 2.150.574 2.150.574 2.150.574 2.150.574 2.150.574 2.150.574 2.150.574 2.150.574 
incr. inSSS/Med Payabl 89.172 89.172 89.172 89.172 89.172 89,172 89.172 89.172 89.172 89.172 

TOTAL CASH INFLOW >> 37.758.268 18.432.28 20.871.522 20.374,498 27.681.874 30.753.956 35,887.774 37.052.891 42.092.687 42.467.053 

CASH OUTFLOW : 

Acquisiion of VsI. P & E 23.530.000 0 0 0 0 30.000 0 0 0 0 
Payment f Low Interest 
Payment of LTD Prinapal 

3.038.327 
2.826.382 

2.544.154 
3.320.556 

1.963.577 
3.901.132 

1,281,491 
4.583.218 

480.147 
5.368.712 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

,qdtn of STLoans - C 1 0 0 0 0 0 0 0 0 0 " 0 
Payment of Trade Acct 7,128.687 8.316.061 10.038,453 11,082.016 13.643,847 14.779.934 15.784.328 15.786.643 16.795,970 19.493.093 
Pament for Drydoxdng 
Payments for R & Mant 

767.595 
1.040.000 

805.9T7 
706.011 

846.277 
998.339 

888.591 
1.064.174 

933.022 
1.172.540 

979.674 
1.260.832 

1.028.658 
1.325.615 

1.080.092 
1.408.463 

1.134,097 
1.487.413 

1.190.802 
1.572.181 

Payment of Com. Car. Tax 184.945 349.691 541.586 724.531 950,107 1,081.815 1.236.183 1.313.809 1.457.297 1.518.709 
Payment of I rnmeTax 
Payment of Teaes & Lic. 

0 
18.024 

0 
205.663 

0 
292.409 

116.051 
354.177 

1.504.652 
396.569 

2.474.883 
413.268 

3.252.157 
441.624 

4.089.136 
450.073 

4.567.529 
478.491 

6.415A51 
483.43 

Payment of Insur. Premium 2.150.574 2.150.574 2,150.574 2.150.574 2.150.574 2.150.574 2.150.574 2.150.574 2.150.574 2.150.574 
for Insur. Accts 0 0 0 0 0 0 0 0 01 0 

P6y8ent of SSSMed Acct 6,879 89.172 89.172 89.172 89.172 66.879 66.879 66.879 6.879 89.172 
Capex Disbrements 555.000 0 0 0 0 556.000 0 0 0 0 
Cash Dividends 0 0 0 0 0 0 0 0 0 0 

TOTAL CASH OUTFLOW >> 48.457.414 18.487.858 20.821.519 22.333.996 26.689.341 23.793.859 25.286.019 26.345.669 28.138.251 32.913616 

NET CASH INFLOW -8.699.146 -55.570 50.003 -1.959.498 1.172.533 6.960,097 10.601.755 10.707.222 13,954,436 9.553.437 

BEGINNING CASH BALANCE 
ENDING CASH BALANCE 

10.000.000 
1.300.854 

1.300.854 
1.245.284 

1.245.284 
1.295.287 

1.295.287 
-664.212 

-664.212 
508.321 

508.321 
7.468.418 

7.468.418 
18.070.173 

18.070.173 
28.777.395 

28,777.395 
42.731.831 

42.731.831 
52.285.268 

- ~ .v-,-.---'- ~ ~ '-. ~..~ ... ..-... ... .v-~---z~*v-......... 




INER SHIPPING ROUTE RATIONALIZATION PROJECT-
PROJECTED BALANCE SHEET - YEARS 1 TO 10 

ASSETS 

CretAst:YEAR 

Cash 

Claims Receivable 

Prp idEp nses 
0 

10000000 

0 

0 

1 

1300854 

0 
0 

2 

1245284 

0 
0 

3 

1295287 

0 
0 

4 

-664212 

0 
o 

5_ _ 

508321 

0
0 

6-

7468418 

00 

7 

18070173 

00 

8 

28777395 

00 

9 10 

42731831 522852' 

0 o0 00 

10000000 1300854 1245284 1295287 -664212 508321 7468418 18070173 28777395 42731831 522_52 

j 

Property & Eapit:
Vessel 
Transportation Eqpmt 
Furniture & Ftures 
Office Eqpmrt 
Other Propety & Eqprt 

_____ 

0 
0 
0 
0 
0 

____ 

28500000 
0 

10000 
10000 
6600C 

2850000 0 
0 

10000 
10000 
66000 

28500000 
0 

10000 
10000 
66000 

28500000 
0 

10000 
10000 
68000 

2850000 
0 

10000 
10000 
66000 

28500000 
0 

10000 
10000 
66000 

28500000 
0 

10000 
10000 
66000 

20000 
_ 0 
10000 
10000 
68000 

28500000 
0 

10000 
10000 
68000 

28500000 
0 

10000 
10000 
66000 

_______ 0 28588000 28588000 ,8586000 28586000 28586000 28586000 28586000 2858600 28586000 2858600 

Vessel 
Trari-sportation Eqpmt 
Furniture & Foctures 
Office Eqpmt 
Ohe Property &Eqpmt 

Total Depreciation 

Net Book Value 

Assets 

0 
0 
0 
0 
0 

o 

0 

0 

2055000 
0 

2000 
2000 
13200 

2072200 

26513800 

400000 

4110000 
0 

4000 
4000 
26400 

4144400 

24441600 

300000 

616C000 
0 

6000 
6000 

39600 

6216600 

22369400 

200000 

8220000 
0 

8000 
8000 

52800 

8288800 

20297200 

100000 

10275000 
0 

10000 
10000 
68000 

10361000 

18225000 

0 

12330000 
0 

2000 
2000 
13200 

12347200 

16238800 

400000 

14385000 16440000 
0 0 

4000 6000 
A -000 6000 

26400 39600 

14419400 18491600 

14166600 12094400 

300000 200000 

18495000 
0 

8000 
8000 
52800 

18563800 

10022200 

100000 

20550000 
0 

10000 
10000 
66000 

20638000 

7950000 

0 

OTAL ASSETS 10000000 28214654 25986884 23864687 
MOTAL7 

19732988 18733321 24107218 325367731 7 9 5 3 -o 
52M43 

1623526 
032j 



LIBLITIES 

urrent Liabilities:I 

YEAR >> 1 2 3 4 5 6 7 8 9 

,ouountpPayable 
Ac-ued E Payle 
Acmred To= Payable 
Incm Tax Payabl 
Inrarel Payable 

Paye 

0 722410 
0 -140755 
0 65217 
0 0 
0 0 
oSS/Medice0 22293 

690332 
76979 
97504 

0 
0 

22293 

849829 
83760 

143971 
0 
0 

22293 

9>3199 
89129 

183704 
38684 

0 

22293 

1155786 
98492 
237809 
488656 

0 

22293 

1238559 
105667 
260402 
713654 

0 

44586 

1322343 
110904 
298766 
1497709 

0 

66879 

1314936 
117960 
310196 

1815348 
06 

89172 

1407367 
124496 
348642 

2914339 
0 

111465 

0 
131608 
355328 

18:5348 
0 

111465 

0 669165 887108 1099853 1264008 2003036 2382868 3296601 3647612 4906309 2413749 

Others Payable 0 0 0 0 0 0 0 0 

o Long Term Uabilifies 0 17173618 13853062 9951930 5368712 0 0 0 0 0 0 

Stokholde FEquity 
Authorized Capital 
Subsibed Capital 
Paidn Capital 

25000000 
25000000 
10000000 

25000000 
25000000 
24000000 

50000000 
40000000 

)00000 

50000000 
40000000 
40000000 

50000000 
40000000 
40000000 

50000000 
40000300 
40000000 

50000000 
40000000 
40000000 

50000000 
40000000 
40000000 

50000000 
40000000 
40000000 

50000000 
40000000 
40000000 

50000000 
40000000 
40000000 

Retained Earnings: 
Balance. ~innirnl 
Add: Net Income (Loss) 
Less: Cash Divdends 
Balance. Ending 

0 
0 
0 
0 

-12497720 
-1130409 

0 
-1362829 

-13628129 
-9125158 

0 

-22753286 

-22753286 
-4433811 

0 

-27187097 

-27187097 
287365 

0 

-26899732 

-26a99732, -23269715 
36300171 5014065 

01 0 

-232097151 -18255650 

-18255650 
7495822 

0 

-10759827 

-10759827 
8184011 

0 

-2575817 

-2575817 
10523539 

0 

7947722 

7947722 
9873797 

0 

17821519 

Total Stoddkhod's F.ty 1 10000000 10371871 11246714 12812903 13100268 16730285 21744350 29240173 37424183 47947722 57821519 

TOTAL UAB.& STOCK.EQTY 10000000 28214654 25986884 23864687 19732988 18733321 24107218 32536773 41071795 52854031 60235268 

2
 



ANNEX F 

FINANCIAL ANALYSIS & PROJECTIONS 
OF A RORO FERRY SERVICE 

ON THE ODIONGAN-MANSALAY ROUTE 

SIMULATING THE OPERATION OF A 34 m RORO VESSEL 



VESSEL PARTICULARS 
PROVIDED DERIVED COMBINED PARTICULARS 

VESSEL NAME Mikado Mikado 
TYPE 
BUILT 

Passenger-Rom Ferry 
1V73 - Japan 

Passenger-Roro Ferry 
1973 - Jaran 

AGE 21 21 
GRT 196.81 181 196.81 
NRT 
LENGTH 

NA 
33.50 

0.00 
33.50 

BREADTH 7.80 7.80 
-DEPTH 2.80 2.80 

DRAFT 
CLASS 

2.50 
JG Coastal 

2.50 
JG Coastal 

DWI" NA 187 187 
PAXCAP 325 325 
VEHCAP (12tTrk) 
VEHCAP (PCU) 

NA 
20 

4 
16 

4 
20 

_CREW 

DECKS 
MAIN ENG 

22 
3 

Daihatsu 

_ 22 
3 

Daihatsu 
NO. OF MAIN ENG I I 
HORSEPOWER. MAIN ENG. 700 700 
HORSEPOWER. AUX ENG. NA 100 100 
SPEED 
FUEL CONS. AT SEA (Li/Hr) 

12.5 
NA 98 

13 
98 

AUX ENG. CONS. PER DAY 
CIF PRICE (in USD '000) 

NA 
480000 

384 384 
480000 

(in million Yen) 
in million Pesos) 12720000 12720000 

BROKER Told International Told International 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PRICE ASSUMPTIONS TO FINANCIAL PROJECTIONS 

MONTH>>I 1 I 2 I 3 I 4 I S I 6 I 7 I 8 I 9 I 10 11 I 12 I AVG. 

Common Carrier's Tax 
as % of gross revenue 3%1 3%1 3%1 3%1 3%1 3%1 3%1 3%1 3%1 3%1 3%1 3%1 3% 

Fuel Prices (P/li.): I I 

- Bunker 4.06 4.06 4.06 4.06 4.06 4.06 4.061 4.061 4.06 4.06 4.06 4.06 4.06 
- SFO 6.57 6.57 6.57 6.57 6.57 6.57 6.571 6.571 6.57 6.57 6.57 6.57 6.57 
- ADO 7.04 7.04 7.04 7.04 7.04 7.04 7.041 7,041 7.04 7.04 7.04 7.04 7.04 

Lube Prices (P/li.)
- System oil 41.901 41.901 41.901 41.901 41.901 41.901 41.90 41.90 41.901 41.901 41.90 41.90 41.90 
- Hydraulic oil 32.081 32.081 32.081 32.081 32.081 32.08 32.08 32.08 32.08 32.081 32.08 32.08 32.08 

PPA Charges (P/GRT 0IIII0 
oerday or fraction) 10.2631 0.2631 0.2631 0.2631 0.28-3 0.2631 0.2631 0.2631 0.2631 0.2631 0.2631 0.2631 0.2630 

Clearing Expenses -: 
per round voyage 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 

Mooring& Unmooring I 1 
per round v yage 100.001 100.001 100.001 100.01 100.001 100.001 100.001 100."01 100.001 100.001 100.00 100.00 100.00 

Employees' Benefits 
a) SSS Contributionlhead 202.70 202.70 202.70 202.70 202.70 202.70 202.70 202.70 202.70 202.70 202.70 202.70 202.70 
b) Medicare Contr.head 37.50 37.50 37.50 37.50 37.50 37.50 37.50 37.50 37.50 37.50 37.501 37.50 37.50 
c) Extra Medicals/head 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 
d) Uniform Exp/head 2,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 208.33 
a) 13th Month Pay-Amort 

as % of Salsries 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 
f) Bonuses as % of 

monthly pay 0.0% 0.0% 0.0% 0.0% 0.0% 50.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0% 12.5% 
g) Other Benefits as _ 

of monthly pay 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%I 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

Passenger Mealsin P per I 0 I I I I I I I I I I I I 
pax per round voyage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Crew Subsistence/head 
pr day 1 30.001 30.001 30.001 30.001 30.001 30.001 30.001 30.001 30.001 30.001 30.001 30.001 30.00 

Fresh Water per m. ton 1 25.001 25.001 25.001 25.001 25.001 25.001 25.001 25.001 25.001 25.001 25.001 25.01 25.0 

if f!Op,%. 

http:2,500.00


LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PASSAGE AND FREIGHT RATE ASSUMPTIONS 
on Route: Odiongan - Mansalay, Mindoro v.v. 
with Distance of: 33 mies 

MONTH >> 1 2 3 4 
.

5 6 7 8 9 10 11 12 AVG. 

Passengers: 
First Class 
Economy 

70 
50 

70 
50 

70 
50 

70 
50 

70 
50 

70 
50 

70 
50 

70 
50 

70 
50 

70 
50 

70 
50 

70 
50 

70 
60 

Vehicles: 
Care 
Commercial Vehicles 
Minibus 
Public Pax Bus 
Light Truck 
6 Wheelers 
10 Wheeler Short 
10 Wheeler Long 
Heavy Equipment 
Motorc cles/Tricxcle 

340 
400 
410 
500 
540 

1,154 
1,740 
2,436 
3,400 

90 

340 
400 
410 
500 
540 

1,15,4 
1,740 
2,436 
3,400 

90 

340 
400 
410 
500 
540 

1,154 
1,740 
2,436 
3,400 

90 

340 
400 
410 
500 
540 

1,154 
1,740 
2,436 
3,400 

90 

340 
400 
410 
500 
540 

1,154 
1,740 
2,436 
3,400 

90 

340 
400 
410 
500 
540 

1,154 
1,740 
2,436 
3,400 

90 

340 
400 
410 
500 
540 

1,154 
1,740 
2,436 
3,400 

90 

340 
400 
410 
500 
540 

1,154 
1,740 
2,436 
3,400 

90 

340 
400 
410 
500 
540 

1,154 
1,740 
2,436 
3,400 

90 

340 
400 
410 
500 
540 

1,154 
1,740 
2,436 
3,400 

90 

340 
400 
410 
500 
540 

1,154 
1,740 
2,436 
3,400 

s0 

340 
400 
410 
500 
540 

1,154 
1,740 
2,438 
3,400 

90 

340 
400 
410 

5 
540 

1,1541 
1,7401 
2,43 
3, 

9 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 

PRICE ASSUMPTIONS TO FINANCIAL PROJECTIONS (continuation) 

MONTH > > 
Stores : 
a) Ropes & Cables 
b) Paints & Thinners 
c) Cleaning Supplies 
d) Steward Supplies 
e) Electrical Stores 
f) Other Stores 

Total 

1 

17,000 
4,400 
1,500 
3,520 
1,000 

0 
27,420 

2 

0 
4,400 
1,500 

0 
1,000 

0 
6,900 

3 

0 
4,400 
1,500 

0 
1,000 

0 
6,900 

4 

0 
4,400 
1,500 

0 
1,000 

0 
6,900 

5 

0 
4,400 
1,500 

0 
1,0001 

0 
6,900 

6 

0 
4,400 
1,500 

0 
1,000 

0 
6,900 

7 

34,000 
4,400 
1,500 
3,520 
1,000 

0 
44,420 

8 

0 
4,400 
1,500 

0. 
100 

0 
6,900i 

9 10 
D/Dock I 

0 01 
4,400 28,600 
1,500 1,500 

0 0 
1,000 1,000 

0 01 
6,900 31,100 

11 

34,000 
4,400 
1,500 

0 
1,000 

0 
40,900 

12 

0 
4,400 
1,500 

0 
1,000 

0 
6,900 

AVG. 

85,000 
77, 
18, 
7,0 

12,00 

199,0 

Spare Parts: (inventory is replaced as items are consumed) 
a) Main Engine in P per 

hp per 1,000 hrs 40 40 40 
b) Aux Engine in P per 

hp per 1,000 hrs 40 40 40 
c) Other Equipment as % of the 

original value of the val 0.01% 0.01% 0.01% 

40 

40 

0.01% 

40 

40 

0.01% 

40 

40 

40 

4u 

0.01% 

40; 

40 

0.01%1 

40 

40 

0.01 %1 

40 

40 

0.01%1 

40 

40 

0.01% 

40 

40 

0.01% 

40.00 

40.00 

0.10% 

Repairs & Maintenance as % of the I 
oriinal value of the vel 0.13%1 

I 
0.13%1 

I 
0.13%1 

I 
O.13%1 

I 
0.13%1 

I 
O.13%1 

I 
O.13%1 

I 
0.13%1 

I 
0.13%1 

I 
0.13%1 

I 
O.13%1 

I 
O.13%1 1.50% 

Annual Drydocking : (as accrued expense each'month) 
a) General Services, includes 

- Tugboat hire 1,167 1,167 1,1C7 
- Docking/undocking 908 908 908 
- Laycharge 1,181 1,181 1,181 
- Other Services 1,250 1,250 1,250 

Total 4,506 4,506 4,506 
b) Hull Preservation 4,671 4,671 4,671 
c) Anchors, Chains & 

Lockers 870 870 870 
d) Rudder, Propeller & 

Shaft Works 2,405 2,405 2,405 
a) Sea Valve, Sea Chest 

and Strainers 877 877 877 
f) Tank Works 929 929 929 
9) Pipe Works 0 0 0 

1,167 
908 

1,181 
1,250 
4,506 
4,671 

870 

2,405 

877 
929 

0 

1,167 
908 

1,181 
1,250 
4,506 
4,671 

870 

2,405 

877 
929 

0 

1,167 
908 

1,181 
1,250 
4,506 
4,671 

870 

2,405 

877 
929 

01 

1,167 
908 

1,181 
1,250 
4,506 
4,671 

870 

2,405 

877 
929 

0 

1,167 
908 

1,181 
1,250 
4,506 
4,671 

870 

2,405 

877 
929 

0 

1,167 
908 

1,181 
1,250 
4,506 
4,671 

870 

2,405 

877 
929 

0 

1,167 
908 

1,181 
1,250 
4,506 
4,671 

870 

2,405 

877 
929 

0, 

67 
1,167 

908 
1.181 
1,250 
4,506 
4,671 

870 

2,405 

877 
929 

0 

1,167 
908 

1,181 
1,250 
4,506 
4,671 

870 

2,405 

877 
929 

0 

14,0 
10,900 
14,170 
15,000 
54,070 
58,050 

10,435 

2a,863 

10,525 
11,143 

0 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PRICE ASSUMPTIONS TO FINANCIAL PROJECTIONS (continuation) 

MONTH >>I 1 
Annual Drydocking :(continuation) 
h) Machinery Works 0 
i) Electrical Works 0 
j)Cargo Gear Works 0 
i) Other Shipyard Accts 164 
k) Lifeboat/raft Servicing 10,833 

Total of Items a) to k) 25,254 
Add: VAT 10% 2,525 
Total Drydocking 27,780 

2 

0 
0 
0 

164 
10,833 
25,254 
2,525 

27,780 

3 

0 
0 
0 

164 
10,833 
25,254 
2,525 

27,780 

4 

0 
0 
0 

164 
10,833 
25,254 
2,525 

27,780 

5 

0 
0 
0 

164 
10,833 
25,254 

2,525 
27,780 

a 

0 
0 
0 

164 
10,833 
25,254 
2,525 

27,780 

7 

0 
0 
0 

164 
10,833 
25,254 

2,52F 
27,780 

8 

0 
0 
0 

164 
10,833 
25,254 
2,525 

27,780 

9 

0 
0 
0 

164 
10,833 
25,254 

2,525 
27,780 

10 

0 
0 
0 

164 
10,833 
25,254 

2,525 
27,780 

11 

0 
0 
0 

164 
10,833 
25,254 

2,525 
27,780 

12 

0 
0 
0 

164 
10,833 
25,254 
2,525 

27,780 

AVG. 

0 
0 
0 

1,969 
130,000 
303,054 
30,305 

333,359 

Taxes & bcenses 
a) Municipal Ucenae 
b) Municipal Taxes as % 

of gross revenue 
c) MARINA Supervision 

as % of paid-in capital I 

10,000 

0.5% 

I 

0 

0.5% 

0 

0.5% 

I 

O 

0.5% 

0 

0.5% 

1 

0 

0.5% 

0 

0.5% 

0 

0.5% 

0.50% 

0 

0.5% 

0 

0.5% 

0 

0.5% 

0 

0.5% 

10,000 

0.5% 

0.50% 

Hull & Machinery Insurancel 
as % of vessel value _____ 

amortized monthly r 0.63%1 0.63%1 0.63%I 0.63%I 0.63%1 0.63%I 0.63%I 0.63%1 0.63%1 0.83%1 0.63%1 0.63%I 7.5% 

Protection & Indemnity 
in Pesos per GRT 
amortized monthly 13.29 13.29 13.29 13.291 13.291 13.291 13.291 13.291 13.291 13.29 13.291 13.29 159.48 

Passenger Accident 
Insurance/head per yr 
amortized monthly 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00 

Vessel Forms & Tickets: 
a) Passengler Ticket & 

Forms per passenger 
b) Bill of Ladingl Cost per

shipment of carglo 

0.350 

0.400 
0.350 

0.400O 
0.350 

0.400 
0.350 

0.40OI 

0.350 

0.40O 
0.350 

0.400 
0.350 

0.40O 
0.350 

0.400 
0.350 

0.400! 
0.350 

0.4001 
0.350 

0.4001 
0.350 

0.400 
0.350. 

0.400 



LINER SHIPPING ROUTE RATIONAUZATION PROJECT 
OPERATING ASSUMPTIONS - For Vessel: Mikado on Route: Odiongan - Mansalay, Mindoro v.v. w/RL Length 66 

MONTH>> 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL 

Calendar Days 31 28 31 30 31 30 31 31 30 31 30 31 365 

Commission Days 31 1.8 31 30 31 28 27 27 26 11 28 30 328 
Prov. for DIDoddng 0 0 0 0 0 0 0 0 0 15 0 0 15 
Prov. for Afloat Rep 01 _ __ 0 0 0 0 1 0 0 2 0 0 3 
Prov. for BadWeather 0 0 0 0 0 2 3 4 4 3 2 1 19 

No. of RdTrips/Day 1.00 1.00 1.00 1.00 1.14 1.14 1.00 1.2 1.29 1.29 1.29 1.29 1.13 
Total No. of RdTrips 31 28 31 30 35 32 27 34 33 14 36 39 370 

Fuel Requirements : 
a)Per Rd Trip (Main Engine) 
-Bunker 0 0 0 0 0 0 0 0 0 0 0 0 0 
-SFO 0 0 0 0 0 0 0 0 0 0 0 0 0 
-ADO 517 517 517 517 517 517 517 517 517 517 517 517 517 

b)Per Day (AuxEngine) 
- ADO 

c) TcoltalConsumpton 
384 384 384 384 384 384 384 384 384 384 384 384 _ _ 

-Bunker 
-SFO 

0
0 

0
0 

0
0 

0
0 

0
0 

0
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

-ADO 27.945 25.240 27.945 27.043 30.014 28.078 25.875 29.497 28.817 13.462 30.148 31.862 325927 

-Bunkeor 4.06 4.06 4.06 4.06 4.06 4.06 4.06 4.06 4.06 4.06 4.06 4.06 4.06 
-SFO 6.57 6.57 6.57 6.57 6.57 6.57 6.57 6.57 6.57 8.57 6.57 6.57 6.57 
-ADO 7.04 7.04 7.04 7.04 7.04 7.04 7.04 7.04 7.04 7.04 7.04 7.04 7.04 

Lube Requireents 0i.):
a) Total Consumption 

-System Oil 252 227 252 243 270 253 233 265 259 121 271 287 2933 
- HydIrauiic oil 

b) L,,be Prices [P/li.: 
14 13 141 14 15 14 13 15 14 7 T5 16 1g3 

-System Oil 41.90 41.90 41.90 41.90 41.90 41.90 41.90 41.90 41.90 41.90 41.90 41.90 41.90 
-HI-ydraulicoil 32.08 32.08 32.08 32.08 32.08 32.08 32.08 32.08 32.08 32.08 32.08 32.08 32.08 

Water Consum. (MT): 121.44 108.074 122.38 126.068 139.r08 129.376 125.732 129.692 124.26 64.562 124.156 132.342 1447.89 

No. of Personnel: (Sch.A)
Deck Dept. 9 9 

9 
9! 9 9 9 9 9 9 9 9 9 

Engine Dept. 7 7 7 7 7 7 7 7 7 7 7 7 71 
Steward Dept. 2 2 2 2 2 2 2 2 2 2 2 2I 
Port Personnel 5 5 5 5 5 5 5 5 5 51 5 5 
Gen.Admin. 3. 3 31 3 3 3 3 3 3 31 3 31 
Total 261_261_26 26 26 26 26 26 26 261 26 261 2 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PERSONNEL REQUIREMENT 
MV Mikado 

SALARY - IST TERM 
DECK DEPARTMENT: No. Basic Allow 
Master I 8500 1500 
Chief Mate 1 7000 1000 
2nd Mate 5000 1000 
3rd Mate 
Radio Officer 1 3500 1000 
Purser 3000 500 
Boatswain 1 3000 500 
Able Seaman #1 1 2500 500 
Able Seaman #2 1 2500 500 

Able Seaman #3 2500 500 
Ordinary Seaman #1 1 1500 500 
Ordinary Seaman #2 1500 500 
Ordinary Seaman #3 1500 500 

Deck Apprentice #1 500 
Deck Apprentice #2 500 

Deck Apprentice #3 
TOTAL DECK PERSNL 9 28500 6500 

"! ENGINE DEPARTMENT: 

Chief Engineer 1 8500 15001 
2nd Engineer 1 7000 10001 

3rd Engineer 5000 1000 

4th Engineer 5000 1000 
Electrician 1 3500 1000 
Oiler #1 3000 500 
Oiler #2 1 2500 500 

Oiler #3 1 2500 500 
Wiper #1 
Wiper #2 
Wiper #3 
Engine Cadet #1 1 500 

Engine Cadet #2 1 500 
Engine Cadet #3 _ 

TOTAL ENG. PERSNL 7 24000 5500 

STEWARD DEPARTMENT: 

Chief Cook 1 3000 500 

Asst Cook
 

Messman 1 1500:- 500 
Steward #1 
Steward #2 

Steward #3 
TOTAL STEW. 2 1000PERSNL 4500 


;-i -t3 

2ND TERM 
Basic 
8500 
7000 
5000 

0 

3500 
3000 
3000 
2500 
2500 


2500 

1500 


1500 


1500 


28500 


8500 

7000 


5000 


5000 


3500 

3000 

2500 


2500 


24000 


3000 


1500 


4500 


AJIow 
1500 
1000 
1000 

0 


1000 
500 
500 
500 
500 
500 

500 


500 


500 
500 

Soo 


6500 


1500
 
1000 
1000 


1000 


1000
 
500 

500 


500 


500 


500 


5500 


500 


500 

1000 

PORT PERSONNEL: 
Port Manager #1 
Port Manager #2 

Port Engineer 
Cashier #1 
Cashier #2 
Inspecior #1 
Inspector #2 
Bookkeeper 


Ticketting Clerk 
Driver/Messenger 
Utilityman 
Electrician 
Plumber/Ftter 

Carpenter 
Welder 

Janitor 
Lineman 

TOTAL PORT PERSNL 

GENERAL ADMIN : 
Genera Manager 
Seaetaly/Encoder 

Technical Mgr 
Purchasing 

Stock Control 

Acctg.& Fin. Mgr 
Negot Forms Contir 
Bookkeeper 
Accunting Clerk 

Crewing & Gen Serv 
Analyl Programrner 
EDP Encoder 
Messenger/Utility 

Internal Auditor 

TOTAL GEN. ADMIN. 

ig il' 

No.. 
1 
1 

1 

1 

1 

5 

1 
I 

1 
1 

1 

1 

1 

1 

3 

SALARY - 1ST TERM 
Basic Allow 

10000 2000 

4000 500 

3000 500 

3500 500 


I_ 

20500 3500 


3500 1000 

1 

2500 1000 


4000 2000 

1 
10000 4000 


2ND TERM 
Basic Allow 
10000 2000 
8000 1000 

4000 500 

3000 500 

3500 500
 

28500 4500 

3500 1000
 

2500 1000
 

4000 2000
 

1 
10000 4000
 

50000
Plus Lumpsum Mgt Fee of 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
TRAFFIC & LOAD FACTOR ASSUMPTIONS 
MV Mikado 
Based on a market share of 100% of passengers and 100% of-vhides 

MONTH 1 2 3 4 5 6 7 9 10 11 12 TOTAL 

Passengers: 
First Class 
Economy 

334 
3.036 

18 
2.219 

119 
3.721 

1.364 
8.170 

2.038 
10.516 

1.641 
7,547 

1,298 
4.218 

1,701 
5,795 

1,271 
5,359 

485 
2.196 

I 
1.147 

5.431 
1.367 
7.454 

12.783 
63,682 

Vehides: 
cars 
Commercl Vehicles 
Minibus 
Pax Bus 
Light Truck 
6 Wheelers 
10 Wheeler Short 
10 Wheeler Long 
Heavy Equipment 

o ricyc 

3 
23 
4 
0 

12 
12 
10 
9 
8 
0 

1 
25 

4 
34 
12 
14 
9 
9 
r 
0 

4 
40 

6 
62 
19 
13 
17 
12 
13 
0 

7 
71 
8 
69 
24 
28 
15 
11 
11 
3 

5 
S"3 
11 

117 
34 
35 
26 
24 
12 
1 

3 
79 
10 

113 
24 
32 
22 
22 
10 
0 

4 
45 
7 

93 
20 
11 
8 
9 
11 
1 

1 
75 
10 

140 
20 
22 
18 
18 
7 
0 

2 
93 

9 
135 
27 
24 
20 
20 
15 
1 

1 
33 

3 
58 

9 
11 
6 
8 
5 
0 

2 
72 
8 

136 
23 
29 
11 
20 
11 
0 

4 
93 

9 
168 
24 
34 
15 
24 
16 
0 

37 
742 
89 

1.125 
248 
265 
177 
186 
124 
6 

Total Vehicles >> 
Total BEUs >> 

81 
55 

113 
87 

186 
144 

247 
160 

358 
274 

315 
246 

209 
166 

311 
251 

348 
270 

134 
107 

312 
251 

387 
310 

2.999 
2.342 

Pax Load Factor 
Veh load Factor 

15% 
22% 

12% 
39% 

18% 
58% 

32% 
75% 

46% 
98% 

36% 
96% 

24% 
77% 

26% 
92% 

25% 
101% 

24% 
95% 

23% 
87% 

30% 
101% 

26% 
79% 

PROJECTED REVENUE: 

IstCl Pax 
Eaono Pax 

23.380 
151,800 

1.260 
110.950 

8,330 
186,050 

95,480 
308.500 

142,660 
525.800 

114.670 
377,350 

90.860 
210.900 

119.070 
289,750 

88.970 
267,950 

33.950 
109.800 

80.290 
271.550 

95,690 
372.700 

894.810 
3.183.100 

Cars 
Commerial Veh 
Minibus 
Beg Bus 

Light Trks 
6 Whir Trks 
10 Whir Short 
10WhirLon 
Heavy Eqpmt 

Cycles 1 

1,020 
9.200 
1.640 

0 
6,480 

13.848 
17.400 
21,924 
27.200 

340 
10.000 
1.640 

17,000 
8480 

16,156 
15.660 

-21.924 
17.000 

0 

1.360 
16.000 
2,460 

31 ,000 
10.260 
15,002 
29.580 
29,232 
44.200 

0 

2.380 
28.400 
3,280 

34.500 
12.960 
32.312 
26.100 
26.796 
37.400 

270 

1,700 
37.200 
4.510 

58.500 
18.30 
40.390 
45.240 
58.464 
40.800 

so 

-

1.020 
31.60C 

4,100 
56.500 
12.960 
36.928 
38.280 
53.592 
34,000 

0 

1.360 
18.000 
2.870 

46.500 
10,800 
12.694 
13.920 
21.924 
37.400 

90 

340 
30.000 

4.100 
70.000 
10.800 
25.388 
31,320 
43.848 
23.800 

0 

680 
37.200 
3.690 

67.500 
14.580 
27,696 
34.800 
48,720 
51.000 

90 

340 
13.200 
1,230 

29,000 
4.860 

12.694 
10.440 
19.488 
17.000 

0 

680 
28.800 
3.280 

68.000 
12.420 
33.466 
19,140 
48,720 
37.400 

0 

1.360 
37.200 
3,690 

84.000 
12.960 
39.236 
26,100 
58,464 
54.400 

0 

12,580 
296.800 
36.490 

562.500 
133,920 
305,810 
307,980 
4-53.096 
421.600 

540 

Total Veh Revenue 98,712 106.200 179.094 204.398 
%nw 

305.254 
Pw 

268.980 
vd 

165.558 238.596 285.956 108.252 251.906 317.410 2,531.316 



LINER SHIPPING ROUTE RA'TONALIZATION PROJECT 
PROJECTED PROFIT AND LOSS STATEMENT 

MONTH>> I 

VESSEL REVENUE: 
Passage 
Freight 
Less: ComnCar Tax 

NET REVENUE 

VOYAGE EXPENSES: 
Fuel & Lubes 
PPA Charges 
Clearing Experses 
Mooring& Unmoonng 

Q TOTAL VOY EXPENSES 

VESSEL RUNNING EXPENSES: 
Salaies & Wages 
EmpI.Benefits 
Pax Meals & Subsistence 
Fresh Water 
Stores & Spare Parts 
Repairs & Maint. 
AJued D rydodc 
Taxes & Ucenses 
Hull & Machy Insurance 
Other Insurance & P&I 
VsJDeprecat2in 
Aortiz, of CapeX-Vsl 
Misc Vsl Expenses 

TOTAL RUNNING EXP 

VSL CONTRIB TO OVRHD 

1 

175.180 
98.712 
8.217 

265.675 

207.718 
4.814 
7.750 
3.J00 

223.381 

70.000 
56.357 

16.740 
3.038 

34.303 
15.900 
27.780 
11.369 
79.500 

4.241 
90.867 
8.333 

10.000 

429,026 

-388.732 

- YEAR ONE 

2 

112.210 
106.200 

6.552 

211.858 

187.616 
4.348 
7.000 
2.800 

201.764 

70.000 
11.957 
15.120 
2702 

12,100 
15.900 
27,780 

1.092 
79.500 

4.241 
90.867 
8.333 

10.000 

349,591 

-339-A97 

3 

194.380 
179.094 

11.204 

362,270 


207.718 
4.814 
7.750 
3.100 

223.381 

70,000 
11.957 
16.740 
3.060 

12.543 
15.900 
27.780 

1.867 
79.500 

4.241 
90.887 
8.333 

10.000 

3.52,787 

-213.899 

MV Mikado 

4 

403.980 
204.398 

18.251 

590.127 

201.017 
4.658 
7.500 
3.000 

216.176 

70.0001 
11.957 
16,200 
3,152 

12.395 
15.900 
27.780 
3.042 

79.500 
4.241 

90.867 
8,333 

10.000 

353.366 

20.585 

5 

668.460 

305.254 

29.211 

944.503 

223.103 
5.272 
8.750 
3,500 

240.625 

70.000 
11.357 
16.740 
3.495 

13,134 
15.900 
27.780 
4.869 

79.500 
4.241 

90.887 
8,333 

10.000 

356.81C 

347.062 

6 

492.220 
268,980 
22.838 

738,364 

208.710 
4.866 

8.000 
3.200 

224.775 

70.000 
48.957 
16.200 
3.234 

12.691 
15.900 
27.780 
3.806 

79.500 
4.241 

90.867 
8.333 

10.000 

389.509 

124.080 

7 

301.760 
165.558 
14.020 

453,298 

192.333 
4.400 
6.750 
2.700 

206.182 

70.000 
11.957 
18.740 
3.143 

49.472 
15,900 
27.780 
2.337 

79.500 
4.241 

90.887 
8.333 

10.000 

390.269 

-143.153 

-1313 

8 

408.820 
239.596 

19.452 

e28.964 

219.256 
5.198 
8.500 
3.400 

238.355 

70.000 
11.957 
16.740 
3,242 

12.987 
15.900 
27.780 
53.242 
79.500 

4.241 
90.867 
8,333 

10.000 

404.788 

-12180 

1210 

9 

356.920 
285.956 

19.286 

623.590 

214.204 
5.013 
8.357 
3.343 

230.918 

70.000 
11.957 
16.200 
3.107 

12,902 
15.900 
27.780 
3.214 

79.500 
4.241 

90.867 
8,333 

10.000 

354.000 

38.672 

3.72.75d9 

10 

143.750 
108.252 

7.560 

244.442 

100.066 
3.069 
3.536 
1.414 

108.085 

70.000 
11.957 
16.740 

1.614 
34.251 
15.900 
27.780 

1,260 
79.500 

4.241 
90.867 
8.333 

10,000 

372.442 

-23.085 

11 

351.840 
251,906 

18.112 

585.634 

224.094 
5.280 
9.000 
3.600 

241.974 

7 0, 

11.957 
16.200 
3.104 

47.282 
15.900 
27.780 

3.019 
79.500 

4.241 
90.867 
8,333 

10.000 

388.182 

-44.523 

12 TOTAL 

468.390 4.077.910 
317.410 2,531.316 
23.574 198.277 

762.226 6.410.949 

236.839 2.422.67 
5.598 57.329 
9.643 92. 
3.857 37.014 

255.937 2.609,55 

0, 
840.000 

81.957 293.483 
16.740 197.100 
3.309 38.197 

13.662 267.72 
15.900 190.800 
27.780 333.359 
3.929 93.04 

79.500 954.000 
4.241 50.887 

90.867 1.090.400 
8.333 100,000 

10.000 120,000 

426,217 4.566.99, 

80.072 -765.598 

http:4.566.99
http:2.422.67


UNER SHIPPING ROUTE RATIONALIZATION PROJECT 
PROFIT AND LOSS STATEMENT - YEAR ONE (cont'd.) MV Mikado 

MONTH>>1 1 1 2 1 3 1 4 1 5 1 r6 7 1 8 1 9 1 10 11 12 TOTAL 

L CONTRIB TO OVRHD -386.732 -339.497 -213,899 20.585 347.062 124.080 -143.153 -12.180 38.672 -236.085 -44,523 80.072 -765,598 

MINAL EXPENSES: 
Salaries & Wages 24.000 24,000 24,000 24.000 24,000 24,000 24,000 24.000 24.000 24.000 24,000 24.000 288.000 
Empl.' Benefits 16,201 3.701 3.701 3.701 3,701 15,701 3,701 3,701 3,701 3.701 3.701 27,701 92912 
Subsistwica 4.650 4.200 4.650 4500 4.650 4.500 4.650 4.650 4.500 4.650 4.500 4.650 54.750 
VsI Forms & Ticets 1.212 828 1.418 2.738 4.537 3.342 2.014 2.748 2.459 992 2.427 3.242 27.9W 
Office Rental 4.000 4.000 4.000 4.000, 4.000 4.000 4.000 4.000 4.000 4.000 4.000 4.000 48,000 

_& Water _Light 2.000 2.000 2000 2.000 2000 2.000 2.000 2,000 2.000 2000 2-000 2000 24.000 
Gasoline & Oil 2,056 1.865 2.056 1.993 2.056 1.993 2.056 2.056 1.993 2.056 1.9931 2-056 24.229 
Postage & tel. 1.950 1.950 1.950 1.950 1,950 1.950 1.950 1.950 1.95 2.850 1.950 1.950 24.300 
Tra o & Travel 4.000 4,000 4.000 4.000 4,000 4.000 4.000 4.000 4.000 4.000 4,000 4.000 48,000 
Repair_& Maint 500 500 500 500 500 500 500 500 500 500 500 500 6.000 
RepresentJDanations 2.000 8.000 2.000 2.000 2.000 2.000 2.000 4,000 4.000 2000 2.000 2.000 34.000 
Adve__/No_ _s 2.000 2.000 0 0 2,000 0 0 2.000 0 0 2.000 0 10.000 
_____ ____ 167 167 167 167 167 167 167 167 167 167 167 167 2.000 
Amort of Capex-Terml 933 933 933 933 933 933 933 933 933 933 933 933 11.200 
Miscellaneous 1,000 1.000 1.000 1.000 1.000 1,000 1.000 1.000 1.000 1.000 1.000 1.000 12.000 

TOTAL TERMINAL EXP 66.669 59.144 52.376 53.479 57.494 66.085 52.971 57.705 55.202 52.849 55.171 78.199 707.346 

TOTAL CONTRIBUTION 
TO OVERHEAD -453.401 -398.641 -266.275 -32.894 289.568 57.995 -196.124 -69.885 -16.5311 -288.934 -99.693 1.873 -1.47294 



UNER SHIPPING ROUTE RATIONALIZATION PROJECT 

MONTH >> 

GEN ADMINISTRATIVE EXPENSES: 
Salaries & Allow. 
Em .'Beneft 
Ship Mgt Fee 
Legal & Audid Fee 

Board -on-r & Mtn 

supplies & Xero 

Postage & tel. 

T ,-.r& Trael 

Repairs & M2.000 

Repres./oon-

AdvedJNolies 

Taxes & Lis800 

Insurance
Depy-€dation 

TOTAL ADMIN. EXP 

1 


14.000 
10.521 
50.000 
4.000 

14.000 
4.050 
1.700 
3.000 

1.500 
2.000 

2.083333 


2.000 

111.987 

2 


14,000 
3.021 

50,000 
4.000 

28.000 
3.800 
1.700 
3.000 
2.000 
1.500 

0 
800 


2.083=1 

2.000 

116.037 

3 


14.000 
3,021 

50.000 
4.000 

14.000 
4.050 
1.700 

3.000 
2.000 
1.500 

0 

800 


2.083333 


2.000 

102.487 

4 


14.000 
3,021 

LV0.000 
4.000 

14,000 
3,900 
1.700 
3.000 
2.000 
1,500 

0 
800 


2.083333 


2000 


102.3371 

5 


14.000 
3.021 

50.000 
4.000 

14.000 
4.050 
1.700 
3,000 
2000 

1.500 

0 
800 


2,083
333 


2.000 

102.487 

6 


14.000 
15,021 
50.000 
4.000 

14.000 
3,900 
1.700 
3,000 
2.000 
1.500 

0 

800 


2.083333 


2000 


114,337 

7 


14.000 
3.021 

50.000 
19.000 

14.000 
4.05 0 

1.700 
3.000 
2.000 
1.500 

0 

800 


2.08333 


2.000 

117.487 

8 


14.000 
3.021 

50.000 
4.000 

14.000 
4.050 
1.700 
3.000 
2.000 
1.500 

0 

800 


2.0833 333 


2.000 

102.487 

9 


14,000 
3,021 

50.000 
4.000 

14.000 
3.900 
1.700 
3.000 
2.000 
1.500 
0 

800 


2.083 

2.000 

102.337 

10 


14.000 
3.021 

50.000 
4.000 

14.000 
4.050 
2.600 
3.000 
2000 

1,500 

0 

800 


2.0833 


2.000 

103.387 

11 


14.000 
3.021 

50.000 
4.000 

14.000 
3.900 
1.700 
3.000 
2.000 
1.500 
2.000 


800 

2.083333 


2.000 

104.337 

12 


14.000 
27.021 
50.000 
4.000 

28.000 
4.050 
1.700 
3.000 
2.000 
1.500 
2000 


800 

2.083333 


2.000 

142.487 

TOTAL 

168.000 
79.747 

600.000 
63.000 

198.000 
47.550 
21,300 
36,000 
24.000 
18.000 
6.000 
9.600 

25.0004.000 

24.000 

1.32219 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
NSOLIDATED INCOME STATEMENTMONTH >> 1 

VESSEL REVENUE, NET 

VOYAGE EXPENSES 

RUNNING EXPENSES 

INAL EXPENSES 

P-ONTRIBUTION TO OVERHEAD 

AMINISTRATIVE & OVERHEAD 

OPERATING INCOME 

LESS: BankInterest 

O her erest
Int 

OTHER INCOME. NET 

NET INC. BEFORE TAX 

PROVIS. FOR INC. TAX 


NET INCOME (LOSS) 

265,675 

223.381 

429.026 

68.669 

-453,401 

111.987 

-565.389 

137.778 
a0 

6.200 

-696.966 
0 

-696.968 

2 

211,858 

201.764 

349.591 

59.144 

-398.641 

118.037 

-514.678 

123.118 
0 

5.600 

-632.197 
0 

-632.197 

3 

362-270 

223.381 

352.787 

52.376 

-266.275 

102487 

-368.762 

134.639 
0 

6.200 

-497.201 
0 

-497.201 

4 

590,127 

216.176 

353.366 

53.479 

-32.894 

102.337 

-135.232 

128.833 
0 

6.000 

-258.084 
0 

-258.064 

5 

944.503 

240.625 

356.816 

57.494 

289.568 

102.487 

187.081 

131.535 
0 

6.200 

61.745 
0 

61.745 

6 

738.384 

224.775 

389.509 

68.085 

57.995 

114.337 

-56.342 

125.788 
0 

5.600 

-176.530 
0 

-176.530 

7 

453.298 

206.182 

390.269 

52.971 

-196.124 

117.487 

-313.612 

128.347 
_ _0_0 

5.400 

-438.559 
0 

-436.559 

8 

628.964 

236.35.5 

404.7881 

57.705 

-69,85 

102.487 

-172.372 

126.749 

5.400 

-293.721 
0 

-293.721 

9 

623,590 

230.918 

354.000 

55.202 

-16.531 

102.337 

-118.868 

121.092 

5.200 

-234.760 
0 

-234.760 

10 

244.442 

108.085 

372.442 

52.849 

-268.934 

103.387 

-392.322 

123.430 
0 

2.200 

-513.5511 
0 

-513.551 

11 

585.634 

241.974 

388.182 

55.171 

-99.633 

104.337 

-204.031 

117.836 
0 

5.600 

-316.266 
0 

-316.266 

12 

762.226 

255.937 

426.217 

78.199 

1.873 

142,487 

-140.615 

120.020 
0 

6.000 

-254.635 
0 

-254.635 

TOTAL 

6.410,949 

2.609., 

4.566.M 

707.346 

-1.472.944 

1.322.197 

-2795.141 

1.519.164 
0 

65.600 

-4.248.705 
0 

-4.248.70 

http:4.248.70


YER1 > Jn Fera My Jun Iu Auq Se Oct Nov Dec YEAR I 
NoI8 _T _0_T 5mri-to 16 12 

N3. 31--- Sr D30 1 1 30 31 0_ 

Prjete3Pymnt 244363 -- 2X4363 2-,4Mw6 244363r 244363 2-4gm6 24-43M0 -- ,ram 2 

Intres Rate 16% 16%6 16% 16% 16% 16% 
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LOAN I AMORTIZATION SCHEDULE - Page 2 of 2 

4>>> 

No. 

No. of Days 
Beginning Bal. LTD 
,Pi-oetl
Payment 


_res_- _ ate P____ 
Irest on LTD 
Intert on Accr.int 

Pymt of Acct.Int 

Payrt of Int on LTD 

Payment of incipal 

_lInt. Pa 

Eng Bal. LTD 


YEAR 5 >>> 


Amoxio No. 
No.of Days 


Beginning Bal. LTD 
Projected Paymef t 

Inteet R:t PreI 
Interest on LTD 

Interet on Acar.lnt 


Paymt of Amr.I 
Paymt of Int. on LTD 
Paymet of Princpal 

Accrued Int.
Payable 
Ending Bal. LTD 


Jan 
37 
31 

4975965 

244363 


16%1 
6855 


0 

0 
68558 

175805 


_e 0 
4800160 


Jan 


49 

31 

2684356 

244363 


16% 


36984 

0 

0 
38984 

207378 


0 
2476978 


Feb 
38 

28 


4800160 

244383 

16% 
59735 


0 

0 
59735 

184628 


0 
4615532 


Feb 

50 

28 


2476978 

244363 


16% 
30825 


0 

0 
30825 

213538 


0 
2263439 


Mar 
39 
31 

4615532 

244363 


16% 
63592 


0 

0 
63592 
180771 


0 
4434761 


Mar 
51 

31 

2263439 

244383 


16% 
31185 

0 

0 
31185 

213178 


0 
2050262 


Apr 

40 

30 


4434761 

244383 


16% 
59130 

0 

0 
59130 
185233 


0 
4249529 


Apr 


52 

30 


2050262 

244363 


16% 
27337 


0 

0 
27337 

217026 


0 


1833236 


May 

41 
31 

4249529 

244383 


16% 
58549 


0 

0 
58549 

185814 


0 
4063715 


May 


53 

31 
1833236 

244363 


16% 
25258 


0 

0 
25258 


219105 

0 
1614131 


Jun 

42 

30 

4063715 

244363 


16% 
54183 


0 

0 
54183 


1s0180 

0 
3873535 


Jun 


54 

30 


1614131 
244363 


16% 


21522 


0 

0 
21522 

222841 

0 
1391289 


Jul 
43 
31 

3873535 

244383 

16% 
53369 


0 

0 
53369 
190994 


0 
3682541 


Jul 
55 

31 

1391289 
244363 


16% 
19169 


0 

0 
19169 

225194 


0 
1166095 


Aug 

44 
31 

3682541 

244383 

16% 
50737 


0 

0 
50737 

193626 


0 
3488915 


Au 


56 

31 

1166095 

244363 


16% 
16066 


0 

0 
16066 


228297 

0 
937799 


Sep 


45 
30 

3488915 

244383 


16% 
46519 

0 

0 
46519 

197844 


0 
3291071 


57 

30 


937799 

244363 


16% 
12504 


0 

0 
12504 


231859 

0 
705940 


Oct 
46 
31 

3291071 

244363 


16% 
45344 


0 


0 
45344 

199019 


0 
3092052 


Oct 

58 

31 
705940 

244363 


16% 
9726 


0 

0 
9726 


234637 


0 
471303 


Nov 

47 

30 

3092052 

244363 


18% 
41227 

0 

0 
41227 


203138 

0 
2888916 


Nov 

59 

30 


471303 

244363 


16% 
6284 

0 

0 
6284 


238079 


0 
233224 

Dec YEAR 4 
48 
31 

2888916 
244383 29 

16% 
39803
 

0 

0 0 
39803 640746 
204560 22g1809 

0 
26843581
 

Dec YEAR 5 
60 
31 
233224
 
236438 2924430
 

16% 
3213 

0 

0 0 
3213 240073 

23224 268435 

0_ _ 

01 



LINER SHIPPING ROUTE RATIONALIZATION 
PROJECTED CASH FLOW - YEAR ONE 

PROJECT-
MV Mikado 

"... "" ' 

MONTH >> Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL 

CASH INFLOW: 
Incr. in Paid-in Capital 
Loan Proceeds 
Incr. inSTLoans-CI 
Insurance Proceeds 
Net Income After Tax 
Incr. in Acurn. Deprec'n 
Incr. in Amort. of Capex 
Incr. in Accts Payable 
Incr. in Interest Payable 
Incr. in Drydocking Prav. 
Incr. in Accrued R&Maintlncr.inIncj ax Payable 

Incr. in Othr Taxes Paybi 

Inc. inProv.for Insur. 
Ing. in SSS/Med Payable 

1000000 

10000000 

0 

0 

-6969M8 

92300 

8333 
210880 
137778 

27780 

50703
00 

20386 

85824 
6440 

1000000 

0 

0 

-632197 

92300 

8333 

190394 

123118 

27760 
28500 

8444 

85824 
6440 

1000000 

0 

0 

-497201 

92300 

8333 
211086 

134639 

27780 

28943
0 

13872 

8524 
8440 

1000000 

0 

0 

-258064 

92300 

8333 

205703 

128833 
27780 

28795
0 

22093 

85824 
6440 

1000000 

0 

0 

61745 

92300 

8333 

220590 

131535 

27780 
29534

0 

34880 

85824 
6440 

_ 

0 

0 

-176530 

92300 

8333 

214001 

125788 

27780 
29091 

_0___0 

27442 

85824 
6440 

0 

0 

-438559 

92300 

8333 

196297 

128347 
27780 

65872 

17156 

85824 
6440 

0 

0 

-293721 

92300 

8333 

223954 

126749 

27780 

29387
0 

73495 

85824 

6440 

_ 

0 

0 

-234760 

92300 

8333 
218613 

121092 

27780 
29302 

__0 

23301 

85824 

6440 

0 

0 

-513551 

92300 

8333 

103908 

123430 

27780 

50651
0 

9620 

85824 
6440 

0 

0 

-316266 

92300 

8333 

228472 

117836 
27780 
63882

0 

21931 

85824 
6440 

0 

0 

-254635 

92300 

8333 

242031 

120020 

27780 
300620 

28303 

85824 

6440 

5000000 

10000000 

0 

0 
-4248705 

1107600 

100000 

2474929 

1519184 
333359' 
4645220 

300923 

102988T 
77282 

r TOTAL CASH INFLOW >> 10943458 938937 1112016 1348037 1707962 440469 191790 380541 378225 -5265 336332 388459 18158981 

CASH OLrFLOW : 
Acquisition of Vs. P & E 
Payment of Loan Interest 
Payment of LTD Prinp.J 

L;Hdtn of STLoans -C 1 
Payment of Trade Accts 
Payment forDrydocing 
Payments for R & Mant 
Payment of Corn. Car. Tx 
Payment of Income Tax 
Payment of Taxes & Lc. 
Payment of Insur. Premium 

Aances for Insur.Auts 
Payment of SSS/Med Acc 
Capex Disbursements 
Cash Dividends 

14750000 

137778 
106585 

0 
0 
0 

50.000 
0 
0 

10000 

314387 

0 
0 

556000 
0 

0 
1231 18 

121245 

0 
210880 

0 
20.000 

0 
0 

0 

0 

0 
0 
0 
0 

0 

134639 

109724 

0 
190394 

0 
20.000 

0 
0 
0 

0 

0 
0 
0 
0 

0 
128833 

115530 

0 
211086 

0 
20.000 
25973 

0 
6729 

238500 

0 
19321 

01 

01 

0 
131535 

112828 

0 
205703 

0 
20.000 

0 
0 
0 

0 

0 
0 
0 
0 

0 
125788 

118575 

0 
229590 

0 
20.000 

0 

0 
0 

0 

0 
0 
0 
0 

0 
128347 

116016 

0 
214001 

0 
20.000 
70299 

0 
14116 

238500 

0 
19321 

0 
0 

0 
126749 

117614 

0 
196297 

0 
20.000 

-0 

0 
50000 

0 

0 
0 
0 
0 

0 
121092 

12327 

0 
223954 

0 
20.000 

0 
0 
0 

0 

0 
0 
0 
0 

0 
123430 

120933 

0 
218613 

0 
50.000 
52758 

0 
11193 

238500 

0 
19321 

0 
0 

0 
117826 

126527 

0 
103908 

100008 

100.000 
0 
0 
0 

0 

0 
0 
0 
0 

0 
120020 

12434L3 

0 
228472 

233351 
100.000 

0 

0 
0 

0 
0 
0 
0 
0 

14750000 

1519184 

1413191 

0 

333359 
460000O 

149030 

0 
92038 

1029887 

0 
57962 

556000 
0 

TOTAL CASH OUTFLOW >> 15924750 475242 454757 765972 470066 493953 820600 510660 488317 834748 540279 806188 22593529 

NET CASH INFLOW -4981293 463694 657259 582065 1237896 -53483 -628810 -130119 -110092 -840013 -211947 -419726 -4434568 

BEGINNING CASH BALANCE 

ENDING CASH BALANCE 

5000000 

18707 

18707 

4824021 

482402 

1139661 

1139661 

1721726 

1721726: 

29596231 

2959623 

2908139 

2906139 

2277330 

2277330 

2147211 

2147211 

203711C 

2037119 

11971051 

1197105 

985158 

985158 5000000 

5654358 



UNER SHIPPING ROUTE RATIONALIZATION PROJECT 
PROJECTED BALANCE SHEET - YEAR I 

ASSETS 

Current Assets: 
Cash 
Claims Receiabte 
Prepaid E)penses 

MONTH >> 
0 

Dec 

5000000 
0 
0 

I 
Jan 

18707 
0 

200783 

2 
Feb 

482402 
0 

87180 

3 
Mar 

1139661 
0 

-26424 

4 
Apr 

1721726 
0 

98472 

5 
May 

2959623 
0 

-15132 

6 
Jun 

2906139 
0 

-128736 

7 
Jul 

2277330 
0 

-3840 

8 
Aug 

2147211 
0 

-117444 

9 
Sep 

2037119 
0 

-231047 

10 
Oct 

1197105 
0 

-106151 

11 
Nov 

985158 
0 

-119747 

12 
Dec 

565432 
0 
0 

5000000 219491 569581 1113237 1820198 2944491 2777403 2273490 2029767 1806071 1090954 865411 565432 

FA 
a 

Property & Eqp mnt 
Vessel 
Transportaon Eqpmt 
Furniture &Fbctures 
Office Eqpmt 
Other Property & Eqpmt 

0 
0 
0 
0 
0 

14720000 
0 

10000 
10000 
66000 

14720000 
0 

10000 
10000 
66000 

14720000 
0 

10000 
10000 
66000 

14720000 
0 

10000 
10000 
66000 

14720000 
0 

10000 
10000 
66000 

14720000 
0 

10000 
10000 
66000 

14720000 
0 

10000 
10000 
66000 

14720000 
0 

10000 
10000 
66000 

14720000 
0 

10000 
10000 
66000 

14720000 
0 

10000 
10000 
66000 

14720000 
_ 0 
10000 
10000 
66000 

14720000 
0 

10000 
10000 
66000 

0 14806000 14806000 14806000 14806000 14806000 14806000 14806000 14806000 14806000 14806000 14806000 14806000 

Less: Accumulated Depreciation 
Vessel 
Transportation Eqpmt 
Furniture & Fdures 
Office Eqpmt 
Other Property & Eqpmt 

0 90867 
0_0__0 0 
0 167 
0 167 
0 1100 

181733 
0 

333 
333 
2200 

272600 
00 

500 
500 
3300 

363467 

667 
667 
4400 

454333 

833 
833 

5500 

545200 
0 

1000 
1000 
6600 

636067 
0 

1167 
1167 
7700 

726933 
0 

1333 
1333 
8800 

817800 
0 

1500 
1500 
9900 

908667 
0 

1667 
1667 
1!000 

999533 
0 

1833 
1833 

12100 

1090400 
0 

2000 
2000 
13200 

Total Depreciation 0 92300 184600 276900 369200 481500 553800 646100 738400 830700 923000 1015300 1107600 

Net Book Value 0 14713700 14621400 14529100 14436800 14344500 14252200 14159900 14067600 13975300 13683000 13790700 13698400 

Other Assets 0 491667 483333 475000 486667 458333 450000 441667 433333 425000 416867 4r'!33 400000 

OTALASSE 5000000 15424858 15674315 16117337 16723665 17747324 17479603 16875057 16530700 16206371 153906211 15064444 1 
-99" 



LIABILITIES MONTH >> 

Current Uabirres: 
Accounts Payable 

Accrued Exnses Payable 
Accrued Taxes Paoable 
Income Tax Payable 
Interest Payable 
S--S-JMedicarPayable 

Dec 

0 
0 
0 
0 
0 
0 

Jan 

210880 
703 

10386 
0 
0 

6440 

Feb 

190394 

9203 
18831 

0 
0 

12880 

Mar 

211086 
18146 
32702 

0. 
0V 

19321 

Apr 

205703 
26941 
22093 

0 
0 

6440 

May 

229590 
36475 
56973 

0 
0 

12880 

Jun 

214001 
45566 
84415 

0 
0 

19321 

Jul 

196297 
91438 
17158 
_ 0 

0 
6440 

Aug 

22-954 
100824 
40651 

0 
0 

12880 

Sep 

218613 
110126 
63951 

0 
0 

19321 

Oct 

103908 
110777 

9620 
0 
0 

6440 

Nov 

228472 
74460 
31551 

0 
0 

12880 

Dec 

242031 
4522 

598&%. 

0 
0 

19321 
0 o 228409 231306 281254 261177 335918 383303 311331 378310 412011 230746 347363 325728 

OthersPayable O 0 0 0 0 0 0 0 0 0 0 0 0 
Long Term Liabiles 0 9893415 9772170 9662446 9546916 9434088 9315513 9199497 9081883 8958612 8837679 8711152 858689 
St~Dckolderes Equilt. 

Authorized Caita 
Subscibed Capitaj 
Paki-in Capital 

25000000 
10000000 
5000000 

25000000 
10000000 
6000000 

25000000 
10000000 
7000000 

250000001 
10000000 
8000000 

25000000 
10000000 
9000000 

25000000 
10000000 
10000000 

25000000 
10000000 
10000000 

25000000 
10000000 
10000000 

2500000 
10000000 
10000000 

25000000 
100000 
10000000 

25000000 
10000000 
10000000 

25000000 
10000000 
10000000 

25000000 
10000000 
10000000 

Retained Earning:
Balance. Beginning 
Add: Net Income (Loss) 
Less: Cash Dividends 
Balance. EndinM 

0 
0 
0 
0 

0 
-696966 

0 
-696968 

-696966 
-632197 

0 
-1329183 

-1329163 
-497201 

0 
-1826364 

-1826364 
-258064 

0 
-2084428 

-2084428 
61745 

0 
-2022683 

-2022683 
-176530 

0 
-2199213 

-2199213 
-438559 

0 
-2635772 

-2635772 
-293721 

0 
-2929492 

-2929492 
-234760 

0 
-3164252 

-3164252 
-513551 

0 
-3677803 

-3677803 
-316266 

0 
-3994070 

-3994070 
-254835 

0 
-4248705 

Total Stockholder's Fcrty 5000000 5303034 5670637 6173636 6915572 797317 7600787 7364228 7070508 6835748 6322197 6005930 575129 

TOTAL LIAB. & STOCK. EQTY 5000000 15424858 15674315 16117337 16723665 17747324 17479603 16875057 165307001 16208371 15390821 15064444, 1 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PASSAGE AND FREIGHT RATE ASSUMPTIONS 
on Route: Odiongan - Mansalay, Mindoro v.v. 

YEAR > 1 2 3 4 56 7 8 9 10 
Passage % Adjustment 0% 10% 0% 10% 0% 10% 0% 10% 0% 

Passengers: I 
First Class 70 70 77 77 84 84 92 92 101 101 
Economy 50 50 55 55 60 60 66 66 72 72 

Freight % Adjustment 0% 10% 0% 10% 0% 10% 0% 10% 0% 
Vehicles: 

Cars 340 340 374 374 411 411 452 452 497 497 
Commercial Vehicles 400 400 440 440 484 484 532 532 585 585 
Minibus 410 410 451 451 496 496 545 545 599 599 
Public Pax Bus 500 500 550 550 605 605 665 665 731 731 
Light Truck 540 540 594 594 653 653 718 718 789 789 
6 Wheelers 1,154 1,154 1,269 1,269 1,395 1,395 1,534 1,534 1,687 1,687 
10 Wheeler Short 1,740 1,740 1,914 1,914 2,105 2,105 2,315 2,315 2,54S 2,546 
10 Wheeler Long 2,436 2,436 2,679 2,679 2,946 2,946 3,240 3,240 3,564 3,564 
Heavy Equipment 3,400 3,400 3,740 3,740 4,114 4,114 4,525 4,525 4,977 4,977 
Motorcxcles/Tricxc 90 90 99 99 108 108 118 118 129 129 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 

PRICE ASSUMPTIONS TO FINANCIAL PROJECTIONS 

YEAR >> I 

Common Carrier's Tax 
as % of gross revenue 

Fuel Prices (P/li.): 
- Bunker 
- SFO 
- ADO 

Lube Prices (P/li.): 
- System oil 
- Hydraulir,oil 

PPA Charges (P/GRT
per day or faction) 

Clearing Expenses 
er roundvoyae 

Mooring& Unmooring 
per round voyage 

Employees' Benefits/Month: 
a) SSS Contribution/hecad 
b) Medicare Contr./head 
c) Extra Medicals/head 
d) Uniform Exp/head 

e) 13th Month Pay-Amort 
as % of Salaries 

f) Bonuses as % of 
monthly pay 

g) Other Benefits as % 
of monthly pay 

Passenger Meals in P per 
pax per round voyage 

Crew Subsistence/head 
per day 

Fresh Water per m. ton 1 

r 

3%1 

4.06 
6.57 
7.04 

41.90 
3.81 

0.26301 

I 
250.00 

I 
100.001 

202.70 
37.50 

100.00 
208.33 

8.3% 

12.5% 

0.0% 

0.00 

30.00 

25.001 

2 1 

-
3% 

4.26 
6.90 
7.39 

44.00 
33.691 

0.26301 

I 
250.00 

200.00 

202.70 
37.50 

100.00 
208.33 

8.3% 

12.5% 

0.0% 

0.00 

33.00 

27.501 

3 

3% 

4.47 
7.24 
7.76 

I 
46.20 
35.37 

0.2630L 

I 
250.00 

200.00 

202.70 
37.50 

100.00 
208.33 

8.3% 

12.5% 

0.0% 

0.00 

36.00 

30.301 

4 1 

3% 

4.69 
7.61 

.8.15 

I 
48.51 

71 

0.26301 

I 
250.00 

200.00 

202.70 
37.50 

100.00 
208.33 

8.3% 

12.5% 

0.0% 

0.00 

39.00 

33.301 

5 

3% 

4.93i 
7.99 
8.56 

50.94 
39.001 

0.26301 

250.001 

200.00 

202.70 
37.50 

100.00 
208.33 

8.3% 

12.5% 

0.0% 

0.00 

42.00 

36.60 

-6 1 

3% 

I 
5.18 
8.39 
8.99 

- III 
53.48 
40.951 

0.26301 

I 
250.001 

200.00 

202.70 
37.50 

100.00 
208.33 

8.3% 

12.5% 

0.0% 

0.00 

46.00 

40.30 

7 I 

3% 

I 
5.43 
8.80 
9.43 

56.161 
42.991 

0.26301 

I 
250.001 

200.00 

202.70 
37.50 

100.00 
208.33 

8.3% 

12.5% 

0.0% 

0.00 

50.00 

44.301 

8 

3% 

5.71 
9.24 
9.91 

58.961 
45.141 

0.26301 

I 
250.001 

200.00 

202.70 
37.50 

100.00 
208.33 

8.3% 

12.5% 

0.0% 

0.29A 

55.00 

48.701 

99 

3% 

5.99 
9.71 

10.40 

___ I 
61.91 
47.401 

0.26301 

250.001 

200.00 

202.70 
37.50 

100.00 
208.33 

8.30% 

12.5% 

0.0% 

0.00 

60.00 

53.601 

10 

3% 

6.29 
10.19 
10.92 

65.01 
49.77 

0.2630 

250.00 

200.00 

202.75 
37.50 

100.00 
208.33 

8.3% 

12.5% 

0.0% 

0.00 

66.00 

59.00 



YEAR > >I 4 567 a910 

oa)Ropes & Cables 

b) Paints & Thinners 

c) Cleaning Supplies 
d) Steward Supplies 
e) Electrical Stores 
f) Other Stores 

Total 

85,000 

77,000 

18,000 
7,040 

12,000 

0 
199,040 

85,000 

77,000 

18,000 
7,040 

12,000 

0 
199,040 

85,000 
77,000 

18,000 
7,0401 

12,000 
0 

199,040 

85:000 
77,000 

18,000 
,00 

12,000 
0 

199,040 

85,000 
77,000 

18,000 
7.040 

120 

0 
990 

85,000 
77,000 

18,000 
7,0401 

12,000 
0 

199,040 

85,000 
77,000 

18,000 
7,040 

12,000 
0 

199,040 

85,000 
77,000 

18,000 
7,040 

12,000 
0 

199,040 

85,000 
77,000 

18,000 
7,040 

12,000 
0 

199,040 

85,00of 
77,00 

18,000 
7,040 

12 ,000 
0 

199,040 

0 

Spare Parts: (inventory is re laced as items are consumed)
a) Main Engine in P per _ 

hp per 1,000 hrs 40.00 42.00 44.10 
b)-Aux Engine in P per_ 

hp per 1,000 hrs 40.00 42.00 44.10
c) Other Equipment as % of theoriinal value of the vol 0.10% 0.10% 0.10% 

46.31 

46.31 

0.10%1 

48;62 

48.62 

0.10% 

51.05 

51.05 

0.10% 

53.60 

53.60 

0.10% 

56.28 

56.28 

0.10% 

59.10 

59.10 

0.10% 

62.05 

62.05 

0.10% 

Repairs & Maintenance as % of the 
oriMinal value of the val 1.50%1 1.58%1 1.65%1 1.74%1 1.82%1 1.91%1 2.01%! 2.11%1 2.22%1 2.33% 

Annual Drydocking : (as accrued expense) 
a) General Service, includes 

- Tugboat hire 14,000 
- Docking/undocking 10,900 
- Laycharge 14,170 
- Other Services 15,000 

Total 54,070 
b) Hull Preservation 56,050 
c) Anchors, Chains & 

Lockers 10,435 
d) Rudder, Propeller & 

Shaft Works 28,863 
a) Sea Valve, Sea Chest 

and Strainers 10,525 
f) Tank Works 11,143 
g) Pipe Works 0 

14,700 
11,445 
14,879 
15,750 
56,774 
53,852 

10,957 

30,306 

11,051 
11,700 

0 

15,435 
12,017 
15,622 
16,538 
59,612 
61,795 

11,505 

31,821 

11,604 
12,285 

0 

16,207 
12,618 
16,404 
17,364 
62,593 
e4,884 

12,080 

33,412 

12,1841 
12,8991 

0 

17,017 
13,249 
17,224 
18,233 
65,722 
68,129 

12,684 

35,083 

12,793 
13,544 

0 

17,868 
13,911 
18,085 
19,144 
69,009 
71,535 

13,318 

36,837 

13,433 
14,221 

0 

18,761 
14,607 
18,989 
20,101 
72,459 
75,112 

13,984 

38,679 

14,105 
14,932 

0 

19,699 
15,337 
19,939 
21,107 
76,082 
78,867 

.4,683 

40,612 

14,810 
15,679 

0 

20,684 
16,104 
20,936 
22,162 
79,886 
82,811 

15,417 

42,643 

15,550 
16,463 

0 

21,719 
16,909 
21,982 
23,270 
83,880 
86,951 

16,188 

44,775 

16,328 
17,286 

0 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PRICE ASSUMPTIONS TO FINANCIAL PROJECTIONS (continuation) 

YEAR>>1 1 
Annual Drydocking : (continuation) 
h) Machinery Works 0 
i) Electrical Works 0 

j) Cargo Gear Works 0 
j) Other Shipyard Accts 1,969
k) Ufeboat/raft Servicing 130,000 

Total of Items a) to k) 303,054 
Add: VAT 10% 30,305 
Total Drydocking 333,359 

2 

0 
0 

0 
2,068 

136,500 
318,208 

31,821 
350,029 

3 

0 
0 

0 
2,171 

143,325 
334,120 

33,412 
367,532 

4 

01 
0 

0 
2,279 

150,491 
350,826 

35,083 
385,909 

5 

0 
0 

0 
2,393 

158,016 
368,369 

36,837 
405,205 

6 

0 
0 

0 
2,513 

165,917 
386,788 
38,679 

425,467 

7 

0 
0 

0 
2,639 

174,212 
406,128 

40,613 
446,741 

8 

0 
0 

0 
2,771 

182,923 
426.435 
42,643 

469,078 

9 

0 
0L 

0 
2,909 

192,0691 
447,7571 

44,7761 
492,5331 

10 

O 
0 

0 
3,055 

201,673 
470,146 

47,015 
517,160 

Taxes & Licenses 
a) Municipal License 
b) Municipal Taxes as % 

of gross revenue 
c) MARINA Supervision 

as % of paid-in capi--l 

10,000 

0.5% 

0.5% 

10,000 

0.5% 

0.50% 

10,000 

0.5% 

0.50%1 

I 
10,000 

0.5% 

0.50% 

10,000 

0.5% 

0.50%1 

10,000 

0.5% 

0.50% 

10,000 

0.5% 

0.50% 

10,000 

0.5% 

0.50% 

10,000 

0.5% 

0.50% 

10,O00 

0.5% 

0.50% 

Hull & Machinery Insurance 
as % of vessel valueamortized monthly I 7 .5 %I 7.5% 7.5% 7.5% 7.5% 7.5% 7.5%1 7.5% 

Protection & Indemnity 
in Pesos per GRT 
amortized monthly 159.48 159.48 159.48 159.48 159.48 159.48 159.48 159.48 159.48 159.48 

Passenger Accident 
Insuranco/heed per yr 
amortized monthly 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 

Vessel Forms & Tickets: 
a) Passengler Ticket & 

Forms per passengler 

b Bill of Ladingl Cost per 
shi ment of cerw!o 

0.350; 

0.4003 

0.368 

0.420 

0.386 

0.441 

0.405 

0.4631 

0.425 

0.486 

0.447 

0.511 

0.469 

0.536 

0.492 

0.563 

0.517 

0.591 

0.543 

0.621 



UNER SHIPPING ROUTE RATIONAUZATION PROJECT 
OPERATING ASSUMPTIONS - For Vessel: Mikado on Route: Odiongan - Manselay. Mindoro v.v. 

Calendar 24s6 
vh Rot Lunt of: 

7 8 
66 miles/rd 

9 10 

Calendar __365 365 365 366 365 365 365 366 365 365 

Commission Days 
Prov. for D/Docjng 

Prov.for Afoat Rep3
PNo. for Bde -y _ 

328 
15 

19 

322 
20 

4 
19 

317 
25 

4 
19 

328 
15 
4 

19 

322 
20 

4 
19 

322 
20 

19 

317 
25
24 

19 

323 
20

4 

19 

322 
204 

19 

322 
204 

19 

of RdT 
Toal No. of RdTrps 

1No.1.13 
370 

1.59 
510 

2.33 
740 

2.50 
820 

2.50 
805 

2.50 
805 

2.50 
793 

2.50 
808 

2.50 
805 

2.50 
805 

-!)Per Round Trip (Main Engine) 
-o0nkr_000nr 
-0 
-ADO 
Per Day (AuxEngine) 
-ADO 
)TotalConsumptin0 

-_Bunker"00B r 
-SFO0 

FuelA fi_______O____ 

517 

384 

325.927 

0_0_0_0
528 538 

_ _ 

392 400 

0
0 0 

44.214 534.030 

0 
0 

517 

384 

0
0 

559.085 

0 
0

528 
528 

392 

0
0 

560,000 

0 
0

538 

400 

0
0 

571.200 

0 
0

549 
549 

408 

580.586 

0 
0

517 
517 

384 

0 
0 

549.403 

0 
0528 

528. 

392 

0
0 

560.000 

0 
0

53 
538 

400 

0 
0 

571.200 

-Bunker 
-SFO 
-ADO 

4.06 
6.57 
7.04 

4.26 
6.90 
7.39 

4.47 
7.24 
7.76 

4.69 
7.61 
8.15 

4.93 
7.99 
8.58 

5.18 
8.39 
8.99 

5.43 
8.80 
9.43 

5.71 
9.24 
9.91 

5.99 
9.71 

10.40 

6.29 
10.19 
10.92 

Lube Requirements (i.): 
)Total Consumption 
-system_oil 
- Hydraulic oil 
Lube Prices (P/Li.): 
-system oil 
-Hydraurc oil 

2.933 
163 

41.90 
3208 

3.638 
202 

44.00 
33.69 

4,806 
267 

46.20 
35.37 

5.032 
280 

48.51 
37.14 

5.040 
280 

50.94 
39.00 

5.141 
286 

53.48 
40.95 

5.225 
290 

58.16 
42.99 

4,945 
275 

58.96 
45.14 

5.040 
280 

61.91 
47.40 

5.141 
288 

65.01 
49.T 

__ __ Consum.(M'_: 1447.89 1538.412 1621.876 1771.736 1844.14 1900.902 1913.62 1962.042 1978.796 1992.84 

No. of Personnel: (see Schedule) 
Deck Dept 

ESinS__ t 
PSPotward Dep2 
Port Personnel 

Gen.Admin. 
Tot6 

9 
7 

5 
3 

9 
7 
2 
5 
3 

26,2661 

9 
7 
2 
5 
3 

9 
7 1 
2 
5 
3 

26 

_ 

2 
5 

261 

9_ 

7_ 
2 
55 

26 

9 
7 
2 

3 
26 

9 
7 
21 
51
3 

261 

9 
7 
2 
553 

26 

2. 

3 

26 

t -M:AY 1- "Si M' 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT MV Mikado 
TRAFFIC & LOAD FACTOR PROJECTIONS 
YEARS I TO 10 

Passengers: 

YEAR > 2 3 4 5 6 7 8 9 10 

FirstCaess 
Economy 

Vehicles: 

12783 
63.662 

21.731 
108.225 

30.423 
151.515 

39.549 
196.969 

47.458 
236.362 

52.203 
259.998 

54,8131 
272.997 

57.005 
283.916 

58.715 
292.433 

59.889 
298.281 

Carr. 
Commerial Vehicles 
Minibus 

PihBuc 
6iWheTrs 

10 Wheeler Short 
10 Wheeler Long 
Heavy Equipment 
I____________rric___ 

37 
742 
89 

1,125 
248 
265 
177 
188 
124 
6 

59 
1.335 

151 

1,912 
421 
450 
300 
318 
210 

10 

82 
2.136 

211 

2.676 
589 
630 
420 
442 
294 

14 

90 
2,349 

232 

2,943 
647 
693 
462 
488 
323 

15 

91 
2.395 

238 

3.001 
659 
708 
471 
495 
329 

15 

91 
2.395 

236 

3.001 
659 
708 
471 
495 
329 

15 

91 
2.395 

238 

3.001 
659 
706 
471 
497 

15 

91 
2.395 

238 
3.001 

659 
706 
471 
495 
329 

15 

91 
2.395 

236 
3,001 

659 
706 
471 
495 
329 

15 

91 
2.395 

236 
3,001 

659 
708 
471 
495 
329 
15 

Total Vehices 
Total BEUs >> 

2>999 
2.342 

5.164 
4.013 

7.494 
5.749 

8.240 
6.322 

8.398 
6.443 

8.398 
6.443 

8,398 
3.443 

8,398 
6.443 

8.398 
6.443 

8.398 
8.443 

Pax Load Factor 
ehLoad Fr 

28% 
79% 

33% 
98% 

32% 
97% 

37% 
98% 

45% 
100% 

50% 
100% 

53% 
102% 

54% 
100% 

56% 
100% 

57% 
100% 

PROJECTED REVENUE:
Rate 

__--

1st Cl Pax 
Econo Pax 

894.810 
3.183.100 

1.521,170 
5.411.250 

2.342-571 
8.333.325 

3.045.273 
10.833.295 

3.988.472 
14.181.720 

4.385.052 
15.599.880 

5.042,796 
18.017.802 

5.244,480 
18.738.456 

5.930.215 
21.055.176 

6.048,789 
21.478.232 

mercial Vh 
Minibus 

Bus 
iht Trks 
Whir Trks 

10 Whir Short10W~ og453.098 
HayEpt421,600' 

12.580 
296.00 
36.490 

52500 
133.920 
305.810 

37,980 

540 

20.060 
534.000 

61.910 
956.000 
227.340 
519.300 

522,000
769,776 
714.000 

900 

3.668 
939.840 

95.161 
1,471.800

349.866 
799.470 
803,80

1.14.118 
1.099.560 

1.3B6 

33.660 
1.033.560 

104.632 
1,618.650 

384.318 
879,417 
84.268 

1.301.994-
1,208,020 

1,485 

37.401 
1.159.180 

117.056 
1,815,605 

430.327 
984,870 
M ,45 

1.458.270 
1,353,506 

1,620 

37,401 
1.159.180 

117.056 
1.815.605 
430.327 
984.870 

91.4, 
1.458.270 
1.353.506 

1,620 

41.132 
1.274.140 

128.620 
1,995.665 

473.162 
1.083,004 

3 
1.603.800 
1.488,72s 

1.770 

41.132 
1.274.140 

128.620 
1.995.665 

473.162 
1.083.004 
1.093004 
1,603.800 
1,488.725 

1.7701 

45.227 
1.401.075 

141.364 
2.193.731 

519.951 
1.191.022 
1.191.062 
1.764.180 
1,637.433 

1,935 

45..2 
1.401.07 

141.364 
2.193.731 

519.951 
1.191.0 
1.19.0 
1.764,180 
1,637.4, 

1.93 

,.. wen ............ 2,5.,316 .325,288" .6,775.749 7,450.004 a.349,290 8,349,2901 
 9,180.3831 9.180.383 110.095,084 10,D95.084 



INER SHIPPING ROUTE RATIONAUZATION PROJECT MV Mikado 
PROJECTED PROFIT AND LOSS STATEMENT- Years I to 10 

YEAR >> 1 2 3 4 5 6 7 8 9 10 

VESSEL REVENUE: 
Passage 
Freiht 
Less: ComCar Tax 

4.07.910 
2531.316 

198.277 

6.932,420 
4.325.286 

337.731 

10.675.896 
6.775.749 

523.549 

13.878.568 
7.450.004 

639.857 

18.168.192 
8.349.290 

795.524 

19.984.932 
8.349.290 

850.027 

23.060.598 
9.180.383 

967229 

23.982.916 
9.180.383 

994.899 

26.985.391 
10.095.084 

1.112,414 

27.525.021 
10.095.084 

1.128.603 

NET REVENUE 

VOYAGE EXPENSES: 

6.410.9-91 10.919.975 16.928.096 20.688.715 25.721.958 27.484.195 31.273.752 32.168.400 35.968.061 za.491.502 

____ 

Fuel & Lubes 2.422.673 3.154.827 4.376.423 4.810.835 5.059.642 5.418.877 5.783.321 5.746.338 6.150.027 6.586.679 
PPA 
Clearing Expe-se 
Mooring& Unmoo-ing 

_ 57,329 
92.38 
37.014 

51.8C') 
127.458 
101.967 

68.949 
164.917 
147.933 

74.783 
205.000 
164.000 

73.710 
201.250 
161.000 

73.710 
201.250 
161.000 

72.859 
198.125 
158.500 

73.932 
201.875 
161.500 

73.710 
201.250 
161.000 

73.710 
201.250 
161.000 

TO7-AL VOY EXPENSES 2.609.552 3.436.119 4.778.222 5.254.619 5.495.603 5.854.837 6212.805 8.183.646 6.585.987 7.022.639 

VESSEL RUNNING EXPENSES: 
Salaries & Wages 
Empl. Benefits 
Subsistenc 
Fresh Water 
Stres & Spare Parls 
Repairs & Maint. 
Accrued Drydocirdng 
Taxes & Licenses 
Hull & Machy Insur 
Other Insurance & P&I 
Vsl Depreciation 
Amrnt .of Capex-Vs! 
Misc Vsl Expenses 

840.000 
293.483 

'197.100 
38,197 

267.722 
190.800 
333.359 
93.046 

954.000 
50.887 

1.090.400 
100.000 
120.000 

924.000 
310.983 
216.810 
42,251 

290.902 
200.340 
350.029 
116.289 
954.000 

50.887 
1.090.400 

100.000 
132.000 

1.016.400 
330.233 
236.520 

49.143 
332321 
210.357 
367.532 
147.258 
954.000 
50.887 

1.090.400 
100.000 
145.2C0 

1.118.040 
351.408 
256.932 
58.999 

352.097 
220.875 
385.909 
168.643 
954.000 

50.887 
1.090.400 

100.000 
159.720. 

1.229.844 
374.701 
275.940 
67.496 

356.419 
231.919 
405.205 
192.587 
954.000 

50.887 
1.090.400 

100.000 
175.692 

1.35.828 
400.322 
302.220 
76.606 

363.652 
243.515 
425.467 
201.671 
954.000 
50.887 

1.090.400 
100.000 
193.261 

1.488.111 
428.506 
328.500 

4.773 
368,770 
255,690 
446.741 
221.205 
954.000 

50.687 
1.090.400 

100,000 
212587 

1.636.922 
459.509 
362.340 

95.551 
379.741 
268.475 
469.078 
225.816 
954.000 
50.887 

1.090.400 
100.000 
233.846 

1.800.615 
493.611 
394.200 
106.063 
387.594 
281.898 
A-92.533 
245.402 
954.000 

50.887 
1.090,400 

100.000 
257.231 

1.980.676 
531.124 
433.620 
117.578 
396.385 
295.993 
517.160 
248.101 
954.000 
50.887 

1.090.400 
100.000 
282.954 

TOTAL RUNNING EXP 4.566.995 4.778.892 5.030.251 5.265.911 5.505.090 5.754.830 6.030.171 6.326.586 6.354.435 6.998.878 

SL CONTRIB TO OVRHD (765.598) 2.704.964 7.119.622 10.168.185 14.721.265 15.874.529 19.030.775 19.658.188 22.727.639 22.469.985 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT MV Mikado
PROJECTED PROFIT AND LOSS STATEMENT - Years 1 to 10 (Cont'd) 

L CONTRIB TO OVRHD 

YEAR >> 1 

(765.598) 

2 

2.704,964 

3 

7.119.622 

4 

10.168,185 

5 

14,721,265 

6 

15,874.529 

7 

19,030.775 

8 

19.658.188 

9 

22.727.639 

10 

22.469.985 

RMINAL EXPENSES:
Salaries & Wages 
Emp.' Benefits 
Subsistence 
Vsl Forms &Tickets 
Office Rental 
Light & Water 
Gasoline &Oil 

e &tel. 
Trans rt & Travel 

& rsMaint. 
Donations/Repres. 
AdverUNoboes 
Depredation 
Anortiz. of Capex.Terml 
Miscellaneous 

288,000 
92,912 
54.750 
27.955 
48,000 
24.000 
24.229 
24.300 
48.000 

6.000 
34.000 
10.000 
2.000 

11.200 
12.000 

316.800 
98.912 
60.225 
49.928 

52.800 
26.400 
25.440 
24.600 
50.400 

6.300 
35,700 
10,500 
2.000 

11.200 
13.200 

348.480 
105,512 
65,700 
73.510 

58,080 
29.040 
28.712 
24.900 
52.920 

6.615 
37.415 
11,025 
2.000 
11.200 
14.520 

383.328 
112.72 
71.370 
99.645 
63.888 
31.944 
28.048 
24.300 
55.568 
6.946 

39.359 
11.576 
2.000 

11.200 
15.972 

421.661 
120,758 
76.650 

124.828 
70,277 
35.138 
29.450 
24.600 
58.344 
7.293 

41.327 
12.155 
2.000 
11.200 
17.569 

463,827 
129.543 
83.950 

143,747 
77.304 
38.652 
30.923 
24.600 
61.262 
7.658 

43.394 
12763 
2.000 

11.200' 
19.326 

510.210 
139.206 
91,250 

158.256 
85.035 
42.517 
32.469 
24.900 
64.325 
8,041 

45.5113 
13.401 
2000 

11.200 
21.259 

561,231 
149,835 
100,650 
172.625 
93.538 
48.769 
34,092 
24.600 
67,541 
8443 

47,41 
14.071 
2.000 

11.200 
23.385 

617.354 
161.527 
109.500 -
186.545 

102,892 
51.446 
35.797 
24.600 
70.918 

8 
50.233 
14,775 
2,000 

11.200 
25.723 

1__4_9_9W 

679,089 
174.389 
120.450 
199,61 
113.181 
58.591 
37.587 
24.600 
74.484 
9308 

52745 
15,513 
200 

11.200 
28.2 

TOTAL TERMINAL EXP 707.346 

TA CONTRIBUTION ItTO OVERHEAD (1.472.944)1 

g l JR!__F'W 
764,405 

1.920.559 

867.699 

6,251.923 

957.914 

9.210.271IF 

1.053.251 

13.668,014 

1.150.148 

14.724.381 

1.249.630 

17.781.145 

1.357821 

18.300.367 

1.473.375 

21.254.264 

1.599.097 

20.870,887 



INER SHIPPING ROUTE RATIONALIZATION PROJECT 

YEAR 1 2 3 4 5 6 7 8 9 10 

GEN ADMINISTRATIVE EXPENSES: 
Salaries & Allow. 
Empl.' Ben fits 
Ship Mgt Fee 
Legal & Audit Fee 
Board Honora & Mtg 
Supplies &Xe rox 
Postage & tel. 
Transport &Travel 
Repairs &Maint. 
Donati ns/Repre. 
AdvefttNo6oes 
Taxes &Licenses 
Insurance 
Deprecation 
Miscellna'o.s _ 

168.000 
79.747 

600.000 
63.000 

196.000 
47.550 
21.300 
36.000 
24.000 
18.000 
6.000 
9.600 

25.000 
4.000 

24.000 

184.800 
85.747 

420.000 
63.000 

196.000 
49.928 
22.365 
37.800 
25,200. 
18.900 
6.300 

12.000 
25.000 

4.000 
26.400 

203,280 
92.347 

482.000 
69.300 

215.600 
52.424 
23.483 
39.690 
26.460 
19.845 
6.615 

14.400 
25.000 
4.000 

29.040 

223.608 
99.607 

462.000 
69.300 

215.600 
55.045 
24.6-57 
41.675 
27.783 
20.837 

6.946 
16.800 
25.000 
4.000 

31.944 

245.969 
107.593 

508.200 
76.230 

237.160 
57.797 
25.890 
43.758 
29.172 
21.879 
7.293 

19.200 
25.000 

4.COO 
35.138 

270.566 
116.378 

508.200 
76.230 

237.160 
60.687 
27.185 
45.946 
30.631 
22.973 

7.658 
19.200 
25.000 
4.000 

38.652 

297.622 
126.041 

559.020 
83.853 

260.876 
63.722 
28.544 
48.243 
32.162 
24,122 

8.041 
19.200 
25.000 
4.000 

42.517 

327.384 
136.670 

559.020 
83.853 

260.876 
66.908 
29,971 
50.656 
33.770 
25.328 
8.443 

19.200 
25.000 
4.000 

46.769 

360.123 
148.363 

614.922 
92.238 

286.964 
70.253 
31.470 
53.188 
35.459 
26.594 

8.865 
19.200 
25.000 

4.000 
51.446 

396,135 
161.224 

614.922 
92.28 

286.964 
73.766 
33.043 
55,848 
37.232 
27.924 
9.308 

19.200 
25.000 
4.000 

1 56.591 

1 1.322.197 1.177.4401 1.283.484 1.324.802 1.444.281 1.490.465 1.622.963 1.67-7.848 1.828.085 1.893.394 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT
CONSOLIDATED INCOME STATEMENT 

YEAR >> 1 2 3 4 5 6 7 8 9 10 
SSEL REVENUE, NET 6.410.949 10.919.975 16.928.096 20.688.715 25,721.958 27.484,195 31.273.752 32.168.400 35.968,061 36.491,502. 

OYAGE EXPENSES 2.609.552 3.436.119 4.778.222 5.254.619 5,495.603 5,854.837 6.212.805 6.183.646 6,585.987 7,022,639 
RUNNING EXPENSES 4.566.995 4,778.892 5.030,251 5.265.9 1 5.505.090 5.754.830 6.030.171 6.326.566 6.654.435 6.998.878 
ERMINAL EXPENSES 707.346 784.405 867.699 957.914 1,053.251 1.i50.148 .1249.630 1.357.821 1.473.375 1.599.097 

CONTRIBUTION TO OVERHEAD (1.472.944) 1,920.559 6,251.923 9.210.271 13,66C.014 14.724.381 17.781.145 18.300,367 21.254.264 20.870.887 
ADMINISTRATIVE &OVERHEAD 1.322.197 1.177.440 1.283.484 1,324.802 1,444.281 1.490.465 1.622.963 1,677,848 1.828.085 1.893.394 
PERATING INCOME (2.795.141) 743.119 4.968.438 7.885.469 12.223.734 13.233.916 16.158.182 16.622.519 19.426.179 18.977,493 

LESS: Bank InterestOther Interest 1.519.164
0 

1,272.077.
0 

981.789
0 

640,746
0 

240.073 
0 

-
0 0 0 0 0 

OTHER INCOME. NET 65.600 72.160 79.376 87.314 96.045 105.649 116.214 127.836 140.619 154.681 
NET INC. BEFORE TAX 
PROVIS. FOR INC. TAX 

7 4.068.026 
1.423.109 

7.332.037 
2.566,213 

12.079.705 
4.227.897 

13.339.565 
4.688.848 

16.274.396 
5.696.039 

16.750.355 
5.862,624 

19.566.799 
6,848.380 

19.132.174 
6.696.261 

NETINCOM (4248.705) ) 2.642.917 4.765.824 7.851.808 8.670.717 10.578.358 10.887.731 12,718.419 12.435.913 

iui[!l 



LINER SHIPPING ROUTE RATIONALIZATON PROJECT 
PROJECTED CASH FLOW - YEARS 1 TO 10 MV Mikado 

0 
YEAR >> 123 4I 

CASH INFLOW: 
Incr. in Paid-in Capital 
Loan Proceeds 
Inc. in STLoans- C I 
Insurance Proceeds 
Net Income After Tax 

5.000.000 
10.000,000 

0 
001 

-4.248.705 

0 
0 

-456.798 

0 
0 
0 

2.642,917 

0_________ 0 
0 0 
0 0 
0 0 

4.765.824 7.851.808 

0 
0 
0 
0

8.670.717 

____ 0 
0 
0 
0

10.578.358 

____ 0 
0 
0 
010.887.731 

____ 0 
0 
0 
012.718.419 

______0 

0 
0 
012.435.91 

Incr. in Aacum. Deprecn 
Incr. in Amort of Capex 
Incr. in Aos Payable 
Incr. in Inturest Payable 
Incr. in Dryoddng Prov. 
Incr. in Accrued R&Maint 
Incr. in Inc.Tax Payable 

1.107.6001 
100.000 

2.474.929 
1.519.164 
333.359 
464.522 

0 

1.107.800 
100.000 

3.229.354 
1.272.077 

350.029 
497.542 

0 

1.107.600 
100.000 

4.474.833 
981.789 
367.532 
549.293 

1.423.109 

1.107.600 
100.000 

4.934.781 
640.746 
385.909 
579.918 

2,566.213 

1.107.600 
100.000 

5.209.070 
240.073 
405.205 
595.630 

4.227.897 

1.107.600 
100.000 

5.587.224 
0 

425.467 
614.824 

4,668.848 

1.107.600 
100.000 

5.966.477 
0 

446.741 
632.501 

5.696.039 

1.107.600 
100.000 

5.943.564 
0 

469.078 
656.658 

5.862.624 

1.107.600 
100.000 

6.361.172 
0 

492.533 
678.357 

6.848.380 

1.107.600 
100.000 

6.810.9 
0 

517.160 
701.687 

6.696.261 
Incr. in Othr Taxes Paybl 
Incr. in Prov. for Insur. 
Incr. in SSS/Med Payable 

300.923 
1.029.687 

77.282 

466.020 
1.029.887 

77.282 

685.208 
1.029.887 

77.282 

823.300 
1.029.887 

77.282 

1.007.312 
1.029.887 

77.282 

1.070.898 
1.029.887 

77282 

1.207.634 
1.029.887 

77.282 

1.239.915 
1.029.887 

77.282 

1.377.017 
1.029.87 

77.282 

1.395.904 
1.029,87 

77.282 

TOTAL CASH INFLOW >> 18.158.961 7.672.994 13.439.449 17.011.460 21.851.766 23.352747 26.842,518 27.374.340 30.790.647! 30.872.658 

OUTFLOW: 
CASH 

Auisitioniof Vs. P&E 
Payment of Loan Interest 
Pffynent of LTD Principal 
__dtn of STLoans - C 1 

14.750,000 
1.519.164 
1.413.191 

0 

0 
1.272.077 
1.660.278 

0 

0 
98!.789 

1.950.566 
0 

_ __ 0 
640.746 

2.291.609 
0 

01___ 
240.073 

2.684.358 
0 

30,000_ 
0 
0 
0 

0 
0 
0 
0 

_ __ 0 
0 
0 
0 

_____0 

0 
0 
0 

0 
0 
0 
0 

Pament of Trade Accts 
Payment for Drydocking 

2.232.898 
333.359 

3.202.273 
350.029 

4.371.043 
367.532 

4.896.452 
385.909 

5.186.213 
405,205 

5.555.711 
425.467 

5.934.872 
446.741 

5.945.473 
469.078 

6.326.371 
492.533 

7.341.061 
517.160 

Payments for R & Maint. 
Payment of Com. Car. Tax 

460.000 
149.030 

460.602 
303.095 

544.980 
477.397 

577.366 
610.970 

594.321 
756.81 

6T3225 
836.490 

631.028 
938.120 

654.645 
988.027 

676.549 
1.083.227 

699.743 
1.124.582 

Payment of Income Tax 
Payment of Taxes & Lic. 
Payment of Insur. Premium 

0 
92.038 

1.029.887 

0 
128.289 

1.029.887 

1.067.332 
161.658 

1.029.887 

2280.437 
183.443 

1.029.887 

3.456.699 
211.787 

1.029.887 

4.272.834 
220.871 

1.029.887 

4.668.043 
240.405 

1.029.887 

5.424.964 
245.016 

1.029.887 

5.573.945 
264.602 

1.029.887 

7.970.696 
267.301 

1.029.887 
vances for Insur. Accts 

Payment of SSSMed Acct 
Capex Disbursements 
Cash Dividends 

0 
57.962 

556.000 
0 

0 
77.282 

0 
0 

0 
77.282 

0 
1.000.000 

0 
77.282 

0 
4.000.000 

0 
77.282 

0 
5.000.000 

0 
57.962 

5560000 
0 

0 
57.962 

a 
0 

0 
57.962 

0 
0 

0 
57.962 

0 
0 

0 
77.2F 

0 
0 

TOTAL CASH OUTFLOW >> 22.593.529 8.483.812 12,029.467 16.974.100 19.642,686 13,598.446 13.947.057 14.815.053 15.505.076 19.027,713 

NET CASH INFLOW -4.434.568 -810.817 1.409.983 37,360 2.209.081 9.754.301 12.895.462 12.559.287 15.265.571 11.844.94i 

BEGINNING CASH BALANCE 
ENDING CASH BALANCE 

5.000.000 
565.432 

565.432 
-245.385 

-245.385 
1.164.597 

1.164.597 
1.201.9571 

1.201.957 
3.411.038 

3.411.038 
13.165.338 

13.165.338 
26.060.800 

26.060.800 
38.620.087 

38.620.087 
53.905.658 

53.905.658 
65.750.604 

77-1........................... 



LINER SHIPPING ROUTE RATIONAUZATION PROJECT 
PROJECTED BALANCE SHEET - YEARS 1 TO 10 

ASSETS 

CretAst:YEARH> 
Cash 
Caims Receivable 

Prepaid Expenses 

0 

5000000 
0 

0 

5000000 

1 

565432 
0 
0 

565432 

2 

-245385 
0 

0 

-245385 

3 

1164597 
0 
0 

1164597 

4 

1201957 
0 

0 

1201957 

5 

3411038 
0 

0 

3411038 

6 

13165338 
0 

0 

13165338 

7 

26060800 
0 

_____0 

26050800 

8 

38620087 
0 

0 

38620087 

9 

53905658 
0 
0 

53905658 

10 

65750604 
0 
0 

65750604 

Vessel 

T s 
Furn 

&--'--"-' 

to_ 
e & F res 

________t 

_Oh _____ 

0 

0 
0 
0 
0 

_0 

14720000 

10000 

10000 
66000 

14720000 

_0 

10000 

10000 
6oo 

14720000 

0 
10000 

10000 
66000 

14720000 

0 
10000 

10000 
68000 

14720000 

0 
10000 
10000 
66000 

14720000 

0 
10000 

10000 
66000 

14720000 

0 
10000 

10000 
66000 

14720000 

0 
10000 

10600 
66000 

14720000 

0 
10000 
10000 
66000 

14720000 

0 
1000 
100 
6600 

O 14806000 14806000 14806000 14806000 14806000 14806000 14806000 14806000 14806000 14806000 

v,,ml 

Furniture & Fodums 

____&______ 

ToW Depredation 

Net Book Value 

_ 

_____t 

"ot_______e 

0 
0 
0 

0 
0 

0 

0 

1090400 
0 

2000 

2000 
13200 

1107600 

13698400 

_ 

2180800 

__0 

4000 

4000. 
26400 

2215200 

12590800 

3271200 
0 

6000 

6000 
39600 

3322800 

11483200 

4361600 
0 

8000 

8000 
52800 

4430400 

10375600 

5452000 
0 

10000 

10000 
66000 

5538000 

9268000 

6542400 
0 

2000 

2000 
13200 

6559600 

8246400 

7632800 

0 
4000 

4000 
26400 

7667200 

7138800 

8723200 

0 
6000 

6000 
39600 

8774800 

6031200 

9813800 
0 

8000 
8000 

52800 

9882400 

4923600 

10904000 

1 
100 
8 

1 

381 

Assets 0thr0 400000 300000 200000, 100000 0 400000 300000 200000 100000 0 

TOTAL ASSETS 5000000 14883832 -1264541512847797 11677557 12879038 21811738 33499600 44851287 5822581 69586804 



LIABILITIES 

rrent Liabilites: 
Lccounts Pavale 

Accrued Exeses Payable 
A_ed Taxes Payable 
Income Tax Payable 
nterest Payable 
SSS/Medicare Payable 

YEAR >> 0 

0 
0 
0 
0 
0 
0 

1 

242031 
4522 

59854 
0 
0 

19321' 

2 

269113 
41462 
94491 

0 
0 

19321 

3 

372903 
45774 

140643 
355777 

0 
19321 

4 

411232 
48327 

169530 
641553 

0 
19321 

5 

434089 
49636 

208194 
1412751 

0 
19321 

6 

465602 
51235 

221731 
1808765 

0 
38641 

497206 
52708 

250841 
2836761 

0 
57962 

8 

495297 
54722 

257713 
3274421 

0 
77282 

_ 

530098 
56530 

286901 
4548856 

0 
96603 

10 

0 
58474 

290921 
3274421 

0 
96603 

0 325728 424386 934418 1289963 2123991 2585974 3695478 4159435 5518987 3720419 

Pa ,le 0 0 0 0 0 0 0 0 0 0 0 

0 Long Term Liabilities 0 8586809 6926531 4975965 2684356 0 0 0 0 0 0 

St~ckholdes Equit. 
Auffmrized Capital 
Subscribed Capital 
Paid-n Cap 

25000000 
10000000 
5000000 

25000000 
10000000 
10000000 

25000000 
10000000 
10000000 

25000000 
10000000 
10000000 

25000000 
10000000 
10000000 

25000000 
10000000 
10000000 

25000000 
10000000 
10000000 

25000000 
10000000 
10000000 

25000000 
10000000 
10000000 

25000000 
10000000 
10000000 

25000000 
10000000 
10000000 

Retained Earnings: 
Balance. Beginning 
Add: Net Inome (Loss) 
Les: Cash Dividends 
Balance. Endirng 

0 
0 
0 
0 

-3994070 
-254635 

0 
-4248705 

-4248705 
-456798 

0 
-4705503 

-4705503 
2642917 
1000000 

-3062586 

-3062588 
4765824 
4000000 
-2296762 

-2296762 
7651808 
5000000 
555047 

555047 
8670717 

0 
9225764 

9225764 
10578358 

0 
19804121 

19804121 
10887731 

0 
30691852 

30691852 
12718419 

0 
43410271 

43410271 
12435913 

0 
55846184 

Total Stockholder's Eqty 5000000 5751295 5294497 6937414 7703238 10555047 19225764 29804121 40691852 53410271 65846184 

TOTAL UAB. & STOCK EQTY 5000000 14663832 12645415 12847797 11677557 12679038 21811738 33499600 44851287 58929258 69566604 



ANNEX G
 

FINANCIAL ANALYSIS & PROJECTIONS 
OF A FAST FERRY SERVICE 

ON THE ODIONGAN-MANSALAY ROUTE 

SIMULATING THE OPERATION OF A 20 m FAST FERRY 



VESSEL PARTICULARS 
PROVIDED DERIVED COLINED PARTICULARS 

VESSEL NAME 
TYPE 
BUILT 
AGE 
GRT 
NRT 
LENGTH 
BREADTH 
DEPTH 
DRAFT 
CLASS 

Izumi Maru 
Passenger Boat 
1986 -Japan 

8 
1 23.00 

NA 
19.50 
4.50 
2.20 
0.90 

JG 

99 
NA 

Izumi Msru 
Passenger Boat 
1986 - Japan 

8 
23.00 

NA 
19.50 
4.50 
2.20 
0.90 

JG 
DWT 
PAXCAP 
VEHCAP (12tTrk) 
VEHCAP (PCU) 
CREW 

NA 
40 
NA 
NA 

Al 

5 

NA 
NA 
e 

5 
40 
NA 
NA 

a 
DECKS 
MAIN ENG 
NO. OF MAIN ENG 
HORSEPOWER. MAIN ENG. 

2 
Yanmar BKHK-UTI 

2 
440 

2 
Yanmar BKHK-UTI 

2 
440 

HORSEPOWER, AUX ENG. 20 20 20 
SPEED 
FUEL CONS. AT SEA (LI/Hr) 
AUX. ENG. CONS. PER DAY 

20.5 
NA 
NA 

106 
67 

20.5 
106 

67 
CIF PRICE (in USD '000) 0 

(in million Yen) 

BROKER 
(in million Pesos) 2.50 

DI 
2.50 

DI 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT
 
PERSONNEL REQUIREMENT
 
MV Izumi Mani
 

SALARY - 1ST TERM 
DECK DEPARTMENT: No. Basic Allow 
Master 14000 1500 
Chief Mate 1 10000 1000 
2nd Mate 8000 1000 
3rd Mate 5000 1000 
Radio OfficertPurer 1 5000 1000 

Purser 3000 600 

BoatswainlQM 1 3000 500 
Able Seaman #11/QM 1 2500 500 

Able Seaman #2 2600 500 
Able Seaman #3 2500 500 
Ordinary Seaman #1 1500 500 
Ordinary Seaman #2 1500 500 
Ordinary Seaman #3 1500 5oo 
Dock Apprentice #1 500 
Deck Apprentice #2 soo8 
Deck Apprentice #3 
TOTAL DECK PERSNL 4 20600 3000 

ENGINE DEPARTMENT: 

Chief Engineer 13000 1500 
2nd Engineer 1 10000 1000 
3rd Engineer 8000 1000 
4th Engineer 
 5000 1000 
Electrician 1 3000 1000 
Oiler #1 1 2500 500 
Oiler #2 2500 500 
Oiler #3 2500 500 
Wiper #1 
Wiper #2 
Wiper #3 

Engine Cadet #1_ 
 __50 
Engine Cadet #2 600 

Engine Cadet #3 __1__ 
TOTAL ENG. PERSNL 3 15500 2500 

STEWARD DEPARTMENT: 

Chief Cook 3000 500 


Asst. Cook _ __I 
Measman 1000 500 
Steward 11 1 1500 500 
Steward #2 1500 500 
Steward #3 
TOTALSTEW.PERSNL 1 1500 500 

IL.,- . 

2ND TERM 
Basic 

14000 
10000 


8000 
5000 


5000 

3000 


3000 

2500 


2500 
2500 
1600 


1500 
1500 

20500 

13000 
10000 
800 
6000 
3000 
2500 
2500 
2500 

15500 

3000 

1000 
1600 

1500 


1 
1500 


Allow 
2000 
1500 

1500 

1500 

1500 
750 


750 

750 


750 
750 
500 
500 
600 


500 
500 

4500 

2000 
1500 
1500 
1500 
1500 
750 
750 
750 

500 
500 

3760 


500 

500 
500 
500 


500
 

PORT PERSONNEL: 
Port Manager #1 
Port Manager #2 

Port Engineer 
Cashier #1 

Cashier #2 
Inspector #1 

Inspector #2 
Bookkeeper 


Tcketting Clerk 
Driver/Messenger 

Utilltyman 
Electrician 
Plumber/Fitter 
Carpenter
 
Welder 
Janitor 
Lineman
 

TOTAL PORT PERSNL 

GENERAL ADMIN 
General Manager 
Secretary/Encoder 

Technical Mgr 
Purchasing 
Stock Contml 

Acctg. & Fin. Mgr
 
Negot Forms Contrir
 
Bookkeeper
 
Accounting Clerk 

Crewing & Gen Serv 
Analyst/Programmer 
EDP Encoder 
Messenger/Util;ty 

Intemal Auditor 

TOTAL GEN. ADMIN. 

SALARY - 1ST TERM 
No. Basic Allow 

1 10000 20 
8000 1000 

1 4000 500 

3000 500 

1 3500 500 

3 17500 3000 

1 
1 

1 
1 
1 

1 3500 1000 

1 

1 2500 1000 

1 4000 2000 

3 10000 4000 
Plus Lumpsum Mgt. Fee of 

2ND TERM 
Basic Allow 

2000
 
8000 1
 

4000 5 

3000 5 

3500 5O 

17500 3000 

3500 1OOO
 

0 1000 

401 2000 

10000 4000 
30000 



LINER SHIPPIN ROTE RATIONALIZATION PROJECT-.--
LOAN 1 AMORTIZATION SCHEDULE 

Assume: Starting Balance - 2000000 
Interest Rate  i18,50%
Loan Repement - I6 yrs. 

YJn 
7GWtzation No. 
No. of Days 


Beginning Bal. LTD 

rojcted aments 


InersPrvg---TT-Raton
cr.n 
S2
P ment o Pnca 

Acrued Int. Paab 

in a.9 


Amatation No. 

No.ofDays 

Mnnin eat. 


1ooeted Pament 


Interest Rate 
nto-on 


Interest on Accr.Int 

PsT to 

'00 


n l. LTD 

ment a2838 


bgnigBlLT1381 
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LINER SHIPPING ROUTE RATIONALIZATiON PROJECT 
LOAN I AMORTIZATION SCHEDULE - Page 2 of 2 

YEAR 4 > > > 
Amortization No. 
No. of Dave 
eginning Bal. LTD 
ProkEted Payment 

Jan 
37 
31 

1001234 
49414 

Feb 
38 
28 
988045 
49414 

Mar 
39 
31 
929028 
49414 

Apr 
40 
30 
892814 
49414 

May 
41 
31 
885676 
49414 

Jun 
42 
30 
818419 
49414 

Jul 
43 
31 
780268 

49414 

Aug 
44 
31 
741930 
49414 

Sep 
45 
30 
703057 
49414 

Oct 
46 
31 
663310 
49414 

Nov 
47 
30 
623320 
49414 

Dec 
48 
31 
568247 
49414 

YEAR 4 

592972 

Interest Rate Previg 
Interest on LTD 
Interes on Accr.lnt 

17% 
14226 

0 

17% 
12398 

0 

17% 
13200 

0 

17% 
12276 

0 

17% 
12168 

0 

17% 
11253 

0 

17% 
11086 

0 

17% 
10542 

0 

17% 
9067 

0 

17% 
9425 

0 

17% 
8571 

0 

17% 
8276 

0 

Pwymt of Accr. Int. 
Paymt of Int. on LTD 
Payment of Principal 

0 
14226 
35189 

0 
12398 
37017 

0 
13200 
36214 

0 
12276 
37138 

0 
12158 
37257 

0 
11253 
36161 

0 
11086 
38328 

0 
10542 
38873 

0 
9867 
39747 

0 
9425 

39990 

0 
68571 

40844 

0 
8270 

41138 

0 
133077 
459896 

Accrued Int. Payable 
Ending Bal. LTD 

0 
966045 

0 
929028 

0 
892814 

0 
86556761 

0 

818419 
01 

7802568 
01 

7419301 
0 

703057 
0 

663310 
o 

623320 
0 

582476 
0 

5413381 

YEAR 5 > > > 
Amortization No. 
No. of Day 
Beginning Bal. LTD 
Projected Payment 

Jan 
49 
31 
541338 

49414 

Feb 
so 

28 

499615 

494141 

Mar [ 
51 
31 

456612 

49414 

Apr 
52 
30 

413686 
49414 

May 
53 
31 

369060 

49414 

Jun 
54 
30 

325802 

49414 

Jul 
55 
31 

280867 

49414 

Aug 
56 
31 

235443 
49414 

Sap 
57 
30 

189374 
49414 

Oct 
58 
31 

142564 
49414 

Nov 
59 
30 

95175 
49414 

Dec 
60 
31 

47069 
47738 

YEAR T 

591296 

Interest Rate Previg 
Interest on LTD 
Interest on Accr.Int 

17% 
7692 

0 

17% 
6412 

0 

17% 
6488 

0 

17% 
5888 

0 

17% 
5257 

0 

17% 
4480 

0 

17% 
3991 

0 

17% 
3346 

0 

17% 
2604 

0 

17% 
2026 

0 

17% 
1309 

0 

17% 
669 

0 

Paymt of Accr. Int. 
Paymt of Int. on LTD 
Payment of Principal 

0 
7692 

41723 

01 
64121 

43003r 

0 

42927 

0 
5688 

43726 

0 
5267 

441568 

0 
4480 

44935 

0 
3991 

45424 

0 
3345 

46089 

0 
2604 

4810 

0 
2026 

47389 

0 
1309 

48106 

0 
869 

47070 

C 
4995 

541338 

Accried Int. Payable 

EnJing Bal. LTD 
0 

499815 
01 

456612,1 
0 

413686 
0 

369960 
0 

3258021 
0 

280867 
01 

235443 
0 

1893,4 
0 

142664 
0 

95175 
0 

47069 
o 

0 



LINER SHIPPING ROUTE RATIONALIZATIoNOPERATING ASSUMPTIONS -
PROJECT 

For Vessel: Izumi Maru on Route: Mansalay-Odiongan vice versa w/ R1. Length :6 

MONTH 

Calendar Days 

Commission Days 
Prv. for DDocking 
Prov. for Afloat Rep/Maint. 
Prov. forBadWeather 

No. of RdTrips/Day 
Total No. of RdTr p 

>> 1 

31 

15 
10 

1 
5 

1.00 
15 

28 

28 
0 
0 
0 

1.00 
28 

33 

31 

31 
0 
0 
0 

1.00 
31 

4 

30 

29 
0 
1 
0 

1.00 
29 

5 

31 

31 
0 
"1 

0 

1.00 
31 

6 

30 

30 
0 

0 
0 

1.00 
30 

7 

31 

20 
0 

1 
10 

1.00 
20 

8 

31 

21 
0 
0 

10 

1.00 
21 

9 

30 

20 
0 
0 

10 

1.00 
20 

10 

31 

20 
0 

1 
O 

1.00 
20 

11 

30 

20 
0 

0 
10 

1.00 
20 

12 

31 

26 
0 
0 
5 

1.00 
26 

TOTAL 

365 

291 
10 
4_ 

1. 
291 

1 

Fuel Requirements : 
a) Per Rd TrIp (Main Engine)-Bunker 

- SFo 
- ADO 

b) Per Day (Aux Engine)- ADO 

c) Total Consumption 
- Bunker 
-SF0 
- ADO 

d) Fuel Prices (P/ll.): 

- Bunker 
-SFO 
- ADO 

0 
0 

340 

67 

0 

6,511 

4.06 
6.57 
7.61 

0 
0 

340 

67 

0 

11,401 
____ 

4.06 
6.67 
7.61 

0 
0 

340 

67 
___7__7__7 

0 

12,623 
-

4.00 
6.57 
7.61 

0 
0 

340 

67 

0 

11,875 

4.06 
6.57 
7.61 

0 
0 

340 

67 

0 
0 

12,623 

4.06 
0.57 
7.61 

0 
0 

340 

67 

0 
0 

12,215 
-

4.06 
6.57 
7.61 

0 

0 
0 

340 

67 

0 
0 

8,883 

4.06 
6.57 
7.61 

0 

0 
0 

340 

67 

0 

9,223 

4.08 
6.57 
7.61 

0 
0 

340 

67 

0 

8,816 

4.06 
6.57 
7.61 

0 
0 

340 

67 

00 
0 

8,883 
_____ 

4.06 
6.57 
7.61 

0 
0 

340 

67 

0 
8.816 

4.06 
6.57 
7.61 

0 

340 

67 

0 
10,923 

4.06 
6.57 
7.61 

0 
0 

340 

67 

0 
122790 

4.0 

6.57 
7.61 

Lube Requirement.- (1i.): 

a) Total Consumption
Systeml l 

-Hydraulicoil 

b) Lube Price. (P/il.):.
-System oil 

Hyraulic all 

Water Conum. (MT): 

59 

3 

38.04 
33.20 

47 

103 

6 

38.04 
33.20 

82 

114 

6 

38.04 
33.20 

69 

107 

66 

38.04 
33.20 

67 

114 

38.04 
33,20 

70 

110 

6 

38.04 
33.20 

68 

80 

4 

38.04 
33.20 

69 

83 

5 

38.04 
33.20 

69 

79 

4 

38.04 
33.20 

(7 

80 

4 

38.04 
33.20 

69 

79 

456 

38.04 
33.20 

67 

as 

38.04 
33.20 

69 

1,10 

38. 
33.20 

792 

No. of Personnel: (Sch. A)DeckDept. 

Steward Dept. 
Port Personnel 
Gen. Admin. 
Total 

4 
3 
1 
3 
3 
14 

4 
3 
1 
3 
3 

14 

4 
3 

3 
3 

14 

4 
3 
1 
3 
3 
14 

4 
3 
1 
3 
3 

14 

4 
3 
1 
3 
3 

14 

4 
3 
1 
3 
3 

14 

3 
1 
3 
3 

14 

4 
3 
1 
3 

14 

4 
3 
1 
3
33 

14 

4 
3 

3
3 

14 

3 

33 

14 

4 
3 

33 

14 

M mw =--1 EMI Ma E 
7 - - r-r~e- -

477!m 7 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
TRAFFIC & LOAD FACTOR ASSUMPTIONS 
MV Izuml Maru 
Based on a narket ohare of 100% of passengers nd 100% of freight 

MONTH > > 1 2 3 4 6 6 7 8 9 10 11 12 TOTAL 

MANSALAY-ODIONGAN 33 n. "nilfas 
Passengers: 

Super Do Luxe 0 0 0 0 0 0 0 0 0 0 0 0 0 
Firt Class fin pax) 160 292 480 707 867 785 290 393 360 389 385 619 5,707 

Freight/Extra Baggage (in MT) 18 39 68 57 91 85 31 38 42 43 35 59 698 

ODIONGAN-MANSALAY 33 n. miles 
Passenger : 

Super De Luxe 0 0 0 0 0 0 0 0 0 0 0 0 0 
FRst claws (in pax) 160 292 460 707 867 785 290 393 360 389 385 819 6,707 

FreightjExtra Baggage (in MT) 18 39 68 67 91 85 31 38 42 43 35 59 596 

0 0 n. miles 
Passengers: 

Super De Luxe 0 0 0 0 0 0 0 0 0 0 0 0 0 
FnrtClass (in pax) 0 0 0 0 0 0 0 0 0 0 0 0 0 

Freight/Extra Baggage in MT) 0 0 0 0 0 0 0 0 0 0 0 0 0 

UNIT-MILES SERVED: I 
Passenger-Miles 10,560 19.272 30.380 48.662 57,222 51.810 19,140 25,938 23.760 25,674 25,410 40,854 376.662 
Ton-Miles 1,188 2.574 3.828 3.762 6.006 5,610 2.046 2.608 2,772 2.838 2,310 3,894 39.336 

Passnger Load Factor 27% 28% 37% 61% 70% 65% 38% 47% 45% 49% 48% 00% 49% 
Ca.-go Load Factor 31% 35% 48% 50% 75% 72% 39% 48% 53% 55% 45% 58% 62% 

Passnger Ravnue: 
MANSALAY-ODIONGAN 19,200 35,040 55,200 84.840 104,040 94,200 34,800 47,160 43,200 48,680 46,200 74,280 684,840 
ODIONGAN-MANSALAY 19,200 35,C40 55,200 84,840 104,040 94,200 34,800 47,160 43,200 48,680 46,200 74,280 684,840 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total Passenger Revenue 38,400 70,080 110,400 19,680 208,080 188,400 89.600 94,320 86,400 93.360 92,400 148,560 1,369.680 

Freight Revwnue: 
MANSALAY-ODIONGAN 4,500 9,750 14,600 14.260 22.750 21,260 7,760 9,500 10,500 10,760 8,750 14,750 149,OO 
ODIONGAN-MANSALAY 4,500 9.760 14.500 14,260 22,750 21.250 7.750 9,600 10.500 10,750 8,750 14,750 149,00 
0 0 -0 0 0 0 0 00 0 0 0 0 0 

Total Freight Revenue 9,000 19,500 29,000 28.500 45,500 42,5001 15,600 19.000 21,000 21,500 17,500 29,500 298,000 



J , .:z.... . ,*.... . ..- • , 

LINER SHIPPING ROt'- RATIONALIZATION PROJECT 
PROJECTED PROFIT AND LOSS STATEMENT - YEAR ONE MV Izumi Maru 

MONTH> > 11 2 3 4 I 6 7 8 9 10 11 12 TOTAL 

VESSEL REVENUE: _-_ _ 
Passage 
Frei ght 
Less: ComCar Tax 

38.400 
9,000 
1.422 

70.080 
19,500 
2,687 

110,400 
29,000 
4,182 

189,6801 
28,600 

6.945 

208,080 
46,500 

7,007 

188,400 
42,600 

6.927 

69.600 
16,500 
2,563 

94.320 
19,000 
3,400 

86.400 
21.000 

3.222 

93,360 
21.600 

3.446 

92,400 
17,500 
3,297 

148,580 
29,600 
6,342 

1,389,8. 
298.0O0 
60,0 

NET REVENUE 46,978 86,893 135,211 1 9 2 , 2 3 5 245,973 223,973 82,547 109,920 104,178 111.414 106,603 172,718 1,617,65 

VOYAGE EXPENSES:
Fuel & Lubas 
PPA Charges 
Clearing Expenses 
Moori& Unmooring 

51,885 
204 

4,500 
3,750. 

90.855 
383 

8,400 

7,000 

100,639 
402 

9,300 
7,760 

94,635 
377 

8,700 
7.250 

100,689 
402 

9,300 
7,750 

97,344 
389 

9,000 
7,500 

70,787 
268 

6,000 
6,000 

73,496 
278 

6,300 
5,260 

70,251 
265 

6,000 
6,000 

70,787 
268 

6,000 
6.000 

70,261 
265 

6,000 
6,000 

87,043 
340 

7.800 
8,6000,2 

978,511 
3,821 

87. 
72.7 

TOTAL VOY EXPENSES 00.339 106,618 118,041 110,962 118,041 114,233 82.063 85.325 81.517 82,063 81.617 101.683 1.142.381 

TRAFFIC-RELATED EXPENSES: 
0510, 

ngar Meala & Other Exp 
CargoHandling&Other Exp. 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0_ 
0 

_ 

A 

TOTAL TRAFFIC-REL. EXP. 0 0 0 0 0 0 0 0 0 0 0 0 A 

VESSEL RUNNING EXPENSES: 
Salaries & Wages 
Empi. Benefits 
Subsistence 
Fresh Water 
Stores & Spar Parts 
Repalm & Maint. 
Accrued Drydocklng 
Taxes & Ucensee 
Hull& Machy Insurance 
Other Insurance & P&I 
Vol Depreciation 
Amortiz. of Capex-Val 

43.500 
30,347 
8.680 
1,163 

70.062 
3,126 

12,438 
10,474 
35,417 

506 
14,583 
1,687 

43.500 
6,347 
7,840 
1.565 
4.060 
3,126 

12,438 
898 

35,417 
506 

14,6583 
1,687 

43.500 
6,347 
8,680 
1,728 
4,.40 
3,125 

12,438 
1,394 

35,417 
506 

14.683 
1,687 

43.50 
6,347 
8.400 
1,685 
5.961 
3,125 

12,438 
1,982 

35,417 
50 

14,583 
1,687 

43,500 
8,347 
8,680 
1.748 
4,400 
3,126 

12,438 
2,538 

35,417 
606 

14,583 
1,687 

43.500 
28,097 
8,400 
1,889 
4,288 
3,125 

12,438 
2,309 

35,417 
506 

14,983 
1,687 

46,2601 
6,676 
8,6890 
1,720 
4,941 
3,126 

12,438 
851 

35,417 
606 

14.583 
1,867 

48.260 
86576 
8,80 
1,725 
3,287 
3.125 

12,438 
8,633 

35,417 
506 

14.583 
167 

46.250 
6,575 
C,400 
1,688 
3,153 
3,126 

12,438 
1,074 

35,417 
506 

14.583 
1667 

46,250 
6.76 
8.680 
1,724 
4,941 
3,125 

12,438 
1.149 

35,417 
506 

14.583 
167 

48,250 
8,676 
8,400 
1.689 
3,153 
3,125 

12,438 
1,099 

35,417 
56 

14.583
1.687 

48.260 
52,826 
8.80 
1.736 
3,833 
3,125 

12,438 
1,781 

36,417 
506 

14.583
1,667 

638, 
19,6 
102.2 

19.81 
118,45 
37. 

149,2862 
34,177 

425. 
6,06 

176.20. 
Miec VlExpenses 10.000 10,000 10,000 10,000 10.000 10,000 10,000 10.000 10.000 10.000 10,000 10.000 120.000 

TOTAL RUNNING P 241,962 141,933 143,784 146,610 144,946 160,017 146,753 152,866 144,857 147,055 144,883 192,841 1,913,608, 
VSLCONTRIBTOOVRHD -256,323 -161,658 -126.607 -64.337 -17,015 -56,277 -14,259 -128,270 -122,196 -117,694 -119,797 -121.808 11.438,239) 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PROFIT AND LOSS STATEMENT - YEAR ONE (cont'd.) MV lzuml Maru 

MONTH> >I 1 2 3 4 6 0 7 e 9 10 11 I 12 TOTAL 

V8L CONTRIB TO OVRHD -260.323 -181.660 -120.007 -04.337 -17,016 -68.277 .140.259 -128.270 -122.190 -117.894 -119.797 -121.806 -1.438.239 

D 

MINAL EXPENSES: 

a-aueI, & Wades 
Empl.' .-nstlt 
8ubs st nce 
V6 F3,ms & Tickets 

Office Rental 
Light & Water 
Gasolne & Od 
postage & tl. 
Transport & Travel 
R.3aplro & Malnt. 

Rerent./Donetiona 
Atwrt./Notices 

pr-,mcation & Amortization 
Miscellaneous 

TOTAL TERMINAL EXP 

20.500 
11,729 
3.265 

04 
2.000 
2.000 
2.06e 
2.650 

4.000 
760 

2.000 
3.000 
2,800 
1.000 

67.704 

I 

20,500 
2.729 
2.44D 

117 

2.000 
2.000 
1 806 
1.950 
4.000 

760 

2.000 
3.000 
2.800 
1.000 

.. . .. .. . . .m 

47.851 
. 

20.500 
2,729 
3,256 

184 

2,000 
2.000 
2.060 
1.950 
4.000 

75 

1.000 
3.000 
2.800 
1.000 

. 

47.224 

20.500 
2.729 
3.150 

283 
2.000 
2.000 
1.993 
1.950 
4.000 

760 

1.000 
3.000 
200 
1.000 

. . . . . . 

47.154 

20.b00 
2.720 
3.265 

347 

2.000 
2.000 
2.060 
1.960 
4.000 

760 

1.000 
3.000 
20 
1.000 

-- -- - - -. . . . . . 

47,37 

_ 

20.500 
12.979 
3.160 

314 

2.000 
2.000 
1.993 
1.950 
4.000 

750 

2.000 
3,000 
2,800 
1.000 

.......... . . 

58.436 

20.500 
2,729 
3.256 

lie 

2.000 
2.000 
2,068 
1.950 
4.000 

1.000 
3.000 
2800 
1.000 

............ . 

47.168 

20.600 
2.729 
3,255 

157 

2.000 
2.000 
2.066 
1.950 
4.000 

750 

1.000 
3.000 
2800 
1.000 

.............. " 

47,197 

20.500 
2.729 
3.160 

144 
2.000 
2.000 
1.993 
1.950 
4.000 

750 

1.000 
3.000 
2.800 
1.000 

.............. 

47.016 

20.600 
2.729 
3.265 

150 

2.000 
2.06e 
1.960 
4.000 

750 

1.000 
3.000 
2 0.0 
1,000 

......... . ... 

47.198 

I 

20.500 
2.729 
3.150 

154 
2,000 
2.000 
1.993 
1.960 

4,000 
760 

1.000 
3.000 
2.800 
1.000 

. . . . . . 

47.026 

20.500 
23.229 

3.265 
248 

2.000 
2.000 
2.058 
1.960 
4.000 

760 

4.000 
3.000 
2.800 
1.000 

. . . . . . . 

70,780 

248,RT6 
72.497 
38.325 
2.28 

24. 
24. 
24.229 
24.B0C 
48. 
9.000a 

18.0O0 
36. 
33. 
12.000 

. . . . . . 

011.934 

OTAL CONTRIBUTION 
TO OVERHEAD -314.027 .209.309 

V. ............................. 

-173.832 -111.492 -04.402 -114.713 .193.416 .176.407 -109.2111 104,090 -180022 -192.5941 -2.060.173 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 

'2 
MONTH > 1 2 3 4 5 6 7 8 9 10 1 12 TOTAL 

GEN ADMINISTRATIVE EXPENSES: 
Salaries & Allow. -
Empl.' Benefits 
Ship Mgt Fee 
Legal & Audit Fee 
Board Honors & Mtg 
Supplies & Xerox 
Postage & tel. 
Transport & Travel 
Repairs & Maint. 
Repr sent./Donatlona 
Advert./Notices 
Taxes & Lcnees 
Insurance 
Depreciation 

Miscellaneous 

14,000 
11.729 
30.000 
4,000 
6,000 
4,050 
3,425 
3,000 

500 
1.500 
5,000 

800 
2.083 

0 

1,000 

14,000 
2.729 

30.000 
4,000 
5.000 
3,600 
2,425 

0 
500 

1,500 
5.000 

800 
2,083 

0 

1,000 

14A0, 
2,720 

30,000 
4,000 
5,000 
4,050 
2.42 
3,000 

500 
1,500 
E.000 

800 
2,083 

0 

1,000 

OO00 
2,729 

30,000 
4,000 
5,000 
3.900 
2.425 

0 
600 

1.500 
2.000 

800, 
2,083 

0 

1.000 

14,000 

2.729 
30,000 
24,000 
5,000 

4,060 
2,425 

0 
00 

1,500 
2,000 
8o0 

2,083 
0 

100 

-

14,000 

12,979 
30,000 
4,000 

10,000 
370-0 
2,425 
3,000 

500 
1,500 
2,000 

800 
2,083 

1.000 

-

1400 

2,729 
30.000 
4,000 
5,000 
4,050 
2,425 

0 
500 

1,50] 
2,000 

800 
2,083 

0 

1.000 

4.0 

2,729 
30,000 
4,000 
5.000 
4,050 
2,425 

0 
500 

1,500 
2,000 

800 
2,083 

0 

1,000 

1.00 

2,729 
30.000 
4.000 
5,000 
3,900 
2,425 
3.000 

500 
1,500 
2,000 

800 
2,083 

0 

1.000 

400 

2,729 
30,000 
4.000 
6,000 
4,050 
2,425 

0 
600 

1,500 
2,000 

800 
2,083 

1 

1.000 

1400 

2,729 
30,000 
4,000 
5.000 
3,900 
2,425 

0 
500 

1,500 
2,000 

800 
2,083 

0 

1000 

400 

23,229 
30,000 
4,000 

10,000 
4,050 
2,425 
8,000 

500 
1,600 

2,000 
800 

2.083 
0 

1.000 

18 

72,497 
380, 
68, 
70. 
47.55 
30,100 
18,00 

8,00 
18000 

33, 
9. 
25, 

12.000 

TOTAL ADMIN. EXP 88.087 72.837 78,081 69.937 90,087 88.187 70,0871 70,087 72 937. 70,0871 
... 

69,937 101,587 937,747 

, 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
CONSOLIDATED INCOME STATEMENT 

MONTH > > 1 2 3 4 6 8 7 8 9 10 11 12 TOTAL 

VESSEL REVENUE, NET 45,978 86,893 135,218 192,235 245,973 223,973 82,547 109,920 104,178 111,414 106,803 172,718 1,817,650 

VOYAGE EXPENSES 80,339 106,618 118,041 110,982 118,041 114,233 82,053 85,325 81,517 82,053 81,617 101.683 1,142,381 

TRAFFIC-RELATED EXP. 0 0 0 0 0 0 0 0 0 0 0 0 0 

RUNNING EXPENSES 241.982 141,933 143,784 145,610 144,946 168,017 146,753 152,88e 144,r.37 147,055 144,883 192,841 1,913,508 

TERMINAL EXPENSES 57,704 47,651 47,224 47.154 47,387 68,435 47,1568 47,197 47,015 47,198 47,025 70,788 811,93 

0 CONTRIBUTION TO OVERHEAD -314.027 -209.309 -173,832 -111,492 -84,402 -114.713 -193.415 -175,467 -189.211 .164890 -166.822 -192,594 -2.050.17 

ADMINISTRATIVE & OVERHEAD 88,087 72,637 78,087 69,937 90,087 88,187 70,087 70,087 72,937 70,087 689,937 101.587 937,747 

OPERATING INCOME -400,114 -281.9481 -249,919 -181.429 -154,489 -202,900 -283,502 -245,555 -242,148 -234,977 -236,780 -294.181 -2.987,920 

LESS: Bank Interest 
Other Interest 

28,417 
0 

25,397 
0 

27,777 
0 

28,584 
0 

27,145 
0 

25,963 
0 

26,496 
0 

28,170 
0 

25,008 
0 

25,493 
0 

24,342 
0 

24,79-
0 _ 

313,587 
_ 

OTHER INCOME, NET 3,000 6,600 6,200 5,800 8.200 8.000 4,000 4,200 4.000 4,000 4,000 5,200 58,200 

NET INC. BEFORE TAX -426.531 -301.743 -271,498 -202,212 -176,434 -222,864 -285,998 -287.525 -263,164 -256.470 -257,101 -313.778 -3.243,30( 
PROVIS. FOR INC. TAX 0 0 0 0 0 0 0 0 0 0 0 0 0 

NET INCOME (LOSS) -425.631 -301,743 -271,496 -202.212 -175,434 -222,884 -285,998 -267,525 -283,1641 -256,470 -257,101 -313,778 -3,243,30 

f :7,



1LINEIR SHIPPING ROUTE RATIONALIZATION 
MV Izumi Maru 
CAPITAL EXPENDITURE PROGRAM 

PROJECT 

MONTH 

Vessel 
Vassal Improvements 
AdditIonal parts for vessel 
Spare main engine 

Pr-Opg 

2500,000 
0 

1 
Jan 

i 
0 

2 
Feb 

_100,000 

3 
Mar 

4 
Apr 

5 
M 

6 
Jun 

7 
Jul Aug 

9 
Sep 

10 
Oct 

11 
Nov 

12 
Dec 

Terminal Capex: 
VHF Bass Station 
VHF Handheld Radio 
SS6 Transceiver 10OW 

Office furniture 
Officeequipment 
other equipment 

48.000 
30,000 

60.000 
10,000 
10,000 
10,000 

TOTAL CAPEX 

VESSEL OPERATIONS: 

2,500,000 268,000 0 0 0 0 0 0 0 0 0 0 0 

Vessel 2.500,000 
VeselApurenaes _ 

TERMINAL OPERATONS:"--
fransportation Eqpmt 

mitura & Fixtures 

Ofce.Emt 
therProperty &Eqpmt 

GENERAL ADMINISTRATION: 

Transportation Egprnt ____00Funtr Rtre 

Head Office Eqpmt 1 
Other Propert &Eqpmt 

0 
00,_ 

0 
10,000 

148,000 
10.000 

0 
0 

0 
0 

0. 
0 
0 
0 

0 
0 

0 

0 
0 

0 
0 
0 
0 

0 
0 

0 

0 
0 

0 
0 
0 
0 

I-000000 

0 

0 
0 

0 
0 

0 
0 
0 
0 

000000000 

0 
0 

0 
0 

0 
0 
0 
0 

0 

0 
0 

0 
0 

0 
0 
0 

0 

01 
0 

0 
0 

0 
0 
0 
0 

0 

01 
0 

-oo 
0 
0 
0 
0 

0 O-

----

0 

0 
0 

0 
0 
0 
0 

0 

0 
0 

0 
0 
0 
0 

2"O 

0 

0 

0 
0 

0 
0 
0 
0 

0 

0 
0 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PROJECTED CASH FLOW - YEAR ONE MV Izumi Maru 

MONTH > > Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL 

CASH INFLOW: 
Incr. In Paid-In Capital 0 01 
Loan Proceeds 
Incr. In STLoans-CI 
Sale of Aesets 
Insurance Proceeds 
Net Income After Tax 
Incr. In Accum. Deprec'n 
Incr. in Amort. of Caax 
Incr. In Accct Payable 
Incr. In Interest Payable 
Incr. In D dockin Prov. 
Incr. In Accrued R&Malnt 
Incr. In Inc.Tax Payable 

2000000 
0 
0 
0 

-426531 
14583 
4487 

64499 
28417 
12438 
73937 

0 

0 
0 
0 

-301743 
14583 
4467 

92921 
25397 
12438 
7935 

0 

0 
0 
0 

-271498 
14583 
447 

102723 
27777 
12438 
8275 

0 

0 
0 
0 

-202212 
14583 
447 

968 
28584 
12438 
9838 

0 

0 
0 
0 

-17543-
14583 
4487 

102888 
27145 
12438 
8275 

0 

0 
0 
0 

-222864 
14583 
4467 

99608 
25963 
12438 
8181 

0 

0 
0 
0 

-285998 
14583 
4467 

72853 
26496 
12438 
8818 

0Q 

0 
0 
0 

-267525 
14583 
4467 

75603 
26170 
12438 
7142 

0 

_ 0 
0 
0 

-283154 
14583 
447 

72345 
25006 
12438 
7028 

0 

0 
0 
0 

-2568470 
14583 
4487 

72892 
25493 
12438 
8818 

0 

0-
0 
0 

-257101 
14583 
4487 

72356 
24342 
12438 
7028 

0 

0 
0 
0 

-313778 
14583 
4487 

89240 
24797 
12438 
7708 

0 

2000000 
00 
C 
C 

-324330 
175000 
53w0 

1004794 
313587 
14926 
182956 

0 
Incr. In Othr Tams PaybI 
Incr. In Prov. for Insur. 
Incr. In SSSMed Paable 

12696 
38008 

3488 

4383 
38006 

3468 

6378 
38008 
3488 

8727 
38008 
3468 

10943 
38006 

3468 

10036 
38006 
3488 

4204. 
38006 

3468 

12833 
38008 

3468 

6096 
38008 

3468 

6394 
38008 
3468 

5196 
38006 
3488 

7922 
38008 

3488 

93807 
456069 

41614 

TOTAL CASH INFLOW > > 1818980 -98144 -53383 12784 48777 -6133 -100688 -72815 -80717 -70913 -75218 -111148 1207381 

CASH OUTFLOW: 
Acquisition of Vowel 
Pymnt of Loan Interest 
Payment of LTD Principal 
Lkdtn of STLoans - C I 
Paymant of Trade Accto 
Paymnt for Drydocking 
Payments for R & Malnt. 
Payment of Com. Car. Tax 
Payrent of Incom Tax 
Payment of Tax s & ic. 
Pament of Insur. Premium 
Advances for Insur. Accts 
Pyrrent of SSS/Med Acct 
Capex Disbursements 
Caoh Dividends 

2500000 
28417 
20998 

0 
0 

44779 
40739 

0 
O 

10000 
137319 

0 
0 

288000 
0 

0 
25397 
24017 

0 
64499 

104483 
0 
0 
0 
0 
0 
0 
0 
0 
0 

O 
27777 
21837 

0 
92921 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
26584 
22831 

0 
102723 

0 
407391 

8291 
0 

5164 
106250 

0 
10403 

0 
0 

0 
27145 
22269 

0 
96868 

00 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
25983 
23451 

0 
102886 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
264981 
22919 

0 
99608 

0 
40739 
20480 

0 
0227 

106250 
0 

10403 
0 
0 

0 
26170 
23244 

0 
72853 

0 
0 
0 
0 

7500 
0 
0 
0 
0 
0 

0 
25008 
24408 

0 
75603 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
25493 
23921 

0 
72345 

0 
40739 

9175 
0 

5458 
108250 

0 
10403 

0 
0 

0 
24342 
25073 

0 
72892 

0 
0 
0 
0 
0 
0 
0_ 
0 
0 
O0 

0 
24797 
24618 

0 
72356 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

2500000 
313587 
279386 

0 
915564 
149282 
162956 
37946 

0 
37349 

456069 
0 

31210 
288) 

0 

TOTAL CASH OUTFLOW >> 3050250 208397 142338 322985 146282 152300 336121 129767 126018 293785 122307 121770 5151317 

NET CASH INFLOW -1233271 -306541 -195719 -310221 -99505 -158433 -436789 -202552 -205734 -364697 -197525 -232918 -3943936 

BEGINNING CASH BALANCE 
ENDING CASH BALANCE 

1500000 
266729 

266729 
-398121 

-39812 
-235531 

-235531 
-545752 

-545752 
-845257 

-645257 
-8036901 

-803690 
-1240479 

-1240479 
-1443061 

-1443061 
-1848796 

-148796 
-2013493 

-2013493 
-2211018 

-2211018 
-24439381 

1500000 
-2443938 



PRJCE BANESET-YRLiNERSHIPPING ROUTE RATIONALIZATION PROJECT 

ASSETS 

Current Assets: 
Cash 
Claims Receivable 
Prepaid Exenses 

MONTH > > 

0 

- Dec 
1,600.000 

0 
0 

1 

Jan 
268,729 

0 
131,653 

2 

Feb 
(39,812) 

0 
1856.92 

3 

Mar 

(235,631) 
0 

136,248 

4 

Apr 

(646,762) 
0 

191,054 

6 

May 

(646,267) 
0 

140.609 

6 

Jun 

(803,690) 
0 

90,165 

7 

Jul 

(1.240,479) 
0 

146,971 

8 

Aug 

(1,443,061) 
0 

95,527 

9 

Sep 

(1,648,798) 
0 

45.083 

10 

Oct 

(2,013.493) 
0 

100,888 

11 

Nov 

(2,211.018) 
0 

50,444 

12 
Dec 

(2,443,9381 
0 
%01 

1,600.000 398,382 145,880 (100,283) (354.098) (504,648) (713,525) (1,094,508) (1,347,536) (1,603,713) (1,912,606) (2,160,574) (2,443.938 

w 

Property & Eqpmt:_____
Vessel 
Transportation Epmt 
Furniture & Fixtures 
Office Egpmt 
OtherProperty &Epmt 

0 2,500,000 
0 0 
0 10,000 
0 148,000 
0 110,000 

0__2,788,0002.768.000 

2,500,000 
0 

10.000 
148,000 
110,000 

2.7_8000 

2.600.000 

0 
10.000 

148,000 
110,000 

2.768.000 

2,500,000 

0 
10.000 

148,000 
110.000 

2.78.000 

2,500.000 

0 
10.000 

148,000 
110,000 

2.788.000 

2.600.000 

0 
10.000 

148,000 
110,000 

2.778000 

2,500,000 

0 
10.000 

148,000 
110,000 

2.78000 

2.500,000 
0 

10.000 
148,000 
110,000 

2.788.000 

2,600.000 

0 
10,000 

148,000 
110,000 

2.76.000 

2,600,000 
0 

10,000 
148,000 
110,000 

2.768.000 

2,600,000 

0 
10.000 

148,000 
110.000 

2.768.000 

2,600.000' 

0 
10,000 

148.000 
110,000 

2.78.0 

Less: Accumulated Depreciation 
Vessel 
Transportation Eqpmt 
Furniture & Fixtures 
OfficeEgpmt 
Other Pronarty&Eqpmt 

TotalDepreciation 

Nat Book Value 

OtherAssaets 

0 
0 
0 
a 
0 

0 

0 

0 

14.683 
0 

167 
2,467 
1,833 

19,050 

2,748,950 

0 

29,167 
0 

333 
4,933 
3,667 

38,100 

2,729,900 

0 

43,760 
0 

600 
7.400 
65,00 

57,160 

2710,850 

0 

68.333 
0 

667 
9,887 
7,333 

76,200 

2,691,800 

0 

72.917 
0 

833 
12,333 
9,167 

96,250 

2,872,760 

0 

87.600 
0 

1,000 
14,800 
11,000 

114,300 

2,653,700 

0 

102.083 
0 

1,167 
17.267 
12,833 

133,350 

2.634,650 

0 

116.667 
0 

1,333 
19,733 
14,667 

152,400 

2,615,600 

0 

131.250 
0 

1,500 
22,200 
16,500 

171,460 

2,596,650 

0 

145.833 
0 

1,687 
24,667 
18,333 

190,500 

2,677,600 

0 

160.417 
0 

1,833 
27,133 
20,187 

209,550 

2,558,450 

0 

175.000 
0 

2,000 
29,600 
22.000 

228,600 

2,539,400 

0 

TOTALASSETS 1,500,000 3,147,332 2,875,780 2,610,567 2,337,102 2.168,102 

, . , . . 

1.940,175 

-,**5. o' -

1,640,142 1.268,065 992,837 664,895 397.876 95.464 
4 



LIABILITIES____ ___ _____ 

MONTH > >I Dec Jan Feb Mar Apr May Jun Jul Aug Sap Oct Nov Dec 
Current LIabilities: 
Accounts Payable 0 54,499 92.921 102,723 98,868 102,886 99,608 72,853 75,603 72,345 72,892 72,355 89.240 
Accrued Expenses Payable 0 33,198 41,133 49,408 18,504 26,779 34,941 3,017 10,159 17,187 (14,736) (7.708) 0 
Accrued Taxes Payable G 2,898 7,079 13.455 8.727 19,670 29,706 4,204 9,537 14,833 6,394 10.590 8.513 
Income Tax Payable 0 0 0 0 0 0 0 0 0 0 0 0 0 
Interest Payable 0 0 0 0 0 0 0 0 0 0 0 0 0 
SSS/Medicare Payable 0 3,468 6,938 10,403 3,468 6,938 10.403 3,468 6.938 10.403 3.468 6,938 10.403 

0 93,881 148.089 175,989 127.567 166,271 174.658 83.542 102.234 114.588 67.018 82.173 118,1568 

Others Payable 0 0 0 0 0 0 0 0 0 0 0 00 

!Long Term Liabilities 0 1,979,002 1,964.985 1.933.348 1,910.517 1,888.248 1,864.797 1,841.878 1.818.634 1,794,226 1,770.304 1,746,232 1.720,614 

Stockholder's Equity: 
Authorized Capital 5,000.000 5,000.000 5,000,000 5,000,000 5.000.000 5.000,000,000.000 5.000.000 5.000.000 5.000.000 5,000,000 5,000.000 5,000,000 
Subscribed Capital 2,500,000 2,600,000 2,500,000 2,600,000 2,500,000 2,500,000 2,500,000 2,500.000 2.500,000 2,500,000 2.500.000 2,500,000 2,500,0OO
Paid-in Capital 1,600,000 1.500.000 1.500.000, 1.500.000 1.600.000 11500,000 1.500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1.500,000 

Retained Earnings: 
Balance, Bainning 0 0 (425,631) (727,274 (998,770) (1.200,982) (1.376.417) (1,599,280) (1,885.278) (2.152,803) (2.415.957) (2.672,427) (2,929,529)
Add: Net Income (Loss) 0 (425,531) (301,743) (271,496) (202,212 (175,434) (222,864) (285,998) (287,525) (263,154) (256.470) (257,101) (313,7781

Less: Cash Divldends 0 0 0 0 0 0 0 0 0 0 0 0 
Balance, Ending 0 (425,531) (727,274) (998,770) (1,200,982) (1,376,417) (1.599,280) (1,885,275) (2,152.803 (2.415,957) (2,672,427) (2,929,529) 13,24,30) 

Total Stockholdar's Egty 1,500,000 1.074,469 772,726 501.230 299,018 123,583 (99,280)1 (385.278) (652.8031 (915,957) 11,172.427) (1.429,529) (1,743,306) 

TOTAL LIAB. & STOCK. EQTY 1.500.000 3,147.332 2,875.780 2,610,567 2,337,102 2.168,102 1.940,175 1.540,142 1,268,085 992,837 684,895 397,878 95,484 

- . 
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LINER SHIPPING ROUTE RATIONALIZATION PROJECT
 
OPERATING ASSUMPTIONS - For Vessel: Izumi Maru 
 on Route: Mansalay-Odiongan vice versa 

with Rout 
2 4 5 6 7 8 

YEAR Lenqth of: 66 miles/rd voya_ 
9 10 

Calendar Days 365 365 386 385 365 365 388 365 365 385 

Commission Days 291 291 292 288 291 291 292 288 291 291Frov. for D/Docking 10 10 10 13 10 10 10 13 10 1Prov. for Afloat Rep 4 4 4 41 4 4 4 4 4 ,_Prov. for BadWeather 60 60 60 60 60 60 60 60 60 _ _ 

No. of RdTrIps/Day 1.00 1.00 1.00 1.17 1.17 1.17 1.17 1.17 1.17 1.1Total No. of RdTrfpe 291 291 292 336 340 340 341 336 340 3401 

Fuel Requirements: 
a) Per Round Trip (Main Engine)
 

- Bunker 
 0 0 0 0 0 0 0 0 0-SFO 0 0 0 0 0 0 0 0 0- ADO 347 354 340 347 354 381340 340 347 3
b) Per Day (Aux Engine) 
-ADO 67 69 70 67 69 70 71 67 69 71 

c) Total Consumption 

'- Bunker 0 0 0 0 0-SFO 0 0 0 00 0 0 0 0 0 0 0 0 _ _- ADO 122,790 125,246 128,175 137,888 142,065 144,908 147,876 139,078 142,085 144,.w
d) Fuel Prices (P/Il):
 

- Bunker 
 4.06 4.28 4.47 4.69 4.93 5.18 5.43 5.71 5.99 8.29SFO 8.57 8.90 7.24 7.61 7.99 8.39 8.80 9.24 9.71 10.17.61 7.99 8.39 8.81-ADO 9.25 9.71 10.20 10.71 11.24 11.81 

Lube Requirements (I.): 
a) Total Consumption
 

- system oil 1,105 1,127 1,154 1,241 1,279 
 1,304 1,331 1,252 1,279 1,34.- Hydraulic oil 61 83 64 69 71 72 74 70 71 72
b) Lube Prices (P/i.): _ 

- System oil 38.04 39.94 41.94 44.04 46.24 48.55 50.98 53.53 56.20 59.01- Hydraulic oil 33.20 34.88 36.60 38.43 40.35 42.37 44.49 46.72 49.05 51.6 

Water Consum. (MT): 792.414 798.12 803.744 798.998 804.728 804.982 807.4 798.842 805.688 805.932 

No. of Personnel: (seeSchedule)

Deck Dept. 
 4 4 4 4 4 4 4 4 4 AEngine Dept. 3 3 3 3 3 3 3 3 3Steward Dept. 1 1 1 1 1 1 1 1 1Port Personnel 3 3 3 3 3 3 3 3 3Gen. Admin. 3 3 3 3 3 3 3 3 3Total 14 14 14 14 14 14 14 14 14 1 
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LINER SHIPPING ROUTE RATIONALIZATION PROJECT MV lzumi Mar. 
TRAFFIC & LOAD FACTOR PROJECTIONS 
YEARS I TO 10 

YEAR > >I 1210 

MANSALAY-ODIONGAN 
Paenghers: 

Super Do Luxe 
First Clas (in pax) 

FralghtfBagaage (in MTons) 

0 
5.707 

596 

0 
8.560 

774 

0 
10.272 

928 

0 
11.299 
1.020 

0 
11.853 

1.071 

0 
11.981 

1.081 

0 
12.100 

1,091 

0 
12.221 

1.101 

0 
12.343 
1.112 

0 
12.468 

1.123 

ODIONGAN-MANSALAY 
Pssengers:" 

Super De Luxe 

First Class (in pax)
Fraight/Baggage (in MTons) 

0 

5.707 
598 

0 

8.580 
774 

0 

10.272 
928 

0 

11.299 
1.020 

0 

11.883 
1.071 

0 

11.981 
1.081 

0 

12.100 
1.091 

0 

12.221 
1.101 

0 
12.343 

1.112 

0 
12.468 
1.123 

0 
Passenp.o, 

Supet De Luxe 
Frst Class (in pax) 

Fraight/Baggage (in MTons) 

0 
0 

0 

0 
0 

0 

0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 _ 

0 
nI 

0 
0 

0 

0 
0 

01 

UNIT-MILES SERVED: 
Passenger-Milas 
Ton-Miles 

376.882 
39,338 

564,960 
61.084 

877.952 
81.248 

745.734 
87.320 

782.958 
70.688 

79C.748 
71.348 

798.600 
72.006 

806.588 
72.686 

814.838 
73.392 

822.75 
74.118 

Passenger Load Factor 
Cargo Load Factor 

49% 
52% 

74% 
88% 

88% 
81% 

84% 
77% 

87% 
80% 

88% 
81% 

89% 
82% 

91% 
83% 

91% 
83% 

92% 
84% 

Passengr Revenue: 
MANSALAY-ODIONGAN 
ODIONGAN-MANSALAY 

0 

Total Passenger Revenue 

884.840 
884,840 

0 

1.389.680 

1.027.200 
1.027.200 

0 

2.054.400 

1.355.904 
1.355.904 

0 

2.711.808 

1.491.488 
1.491.488 

0 

2.982.938 

1.720.135 
1.720.135 

0 

3.440.270 

1.737.245 
1.737.245 

0___00 

3.474.490 

1.936.000 
1.938.000 

3.872.000 

1.955.380 
1.955.360 

- 0 

3.910.720 

2.172.388 
2.172.388 

01C 

4.344.738 

2.194,01 
2.194.01f 

4.388.032 

FreIght Revenue: 
MANSALAY-ODIONGAN 
ODIONGAN-MANSALAY 
00 

149,000 
149,000 

163.500 
193. 5001 

259.840 
255,200

l o 

285,800 
280,500 

0 

332,010 
323,978 

0 

335.110 
327,003 

0 

370,940 
383,030 

01 

374.340 
38358 

0 

411.440 
407.020 

0 

415,510 
411.04 

Total Freight Revenue 298,000 387,000 

!I 
51E.40 56100 855,988 882,113 7 3 3 ,970 740,698 818,460 826,55 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT MV Izumi Maru 
PROJECTED PROFIT AND LOSS STATEMENT - Years 1 to 10 

YEAR > > 1 2 3 4 5 6 7 8 9 10 

VESSEL REVENUE: 
Passage 
Freight 
Less: ComCer Tax 

1,369,680 
298,000 
50,030 

2,054,400 
387,000 
73,242 

2,711,808 
515,040 
96,805 

2,982,938 
5668,100 
106,471 

3,440,270 
655,988 
122,888 

3,474,490 
682,113 
124,098 

3,872.000 
733,970 
138.179 

3 '110,720 
740,699 
139,543 

4,344,738 
818,480 
154,898 

4,388,032 
828,658 
156,438 

NET REVENUE 1,617,850 2,368,158 3,130,043 3,442,565 
- -

3.973.370 4.012.504 
- ---- --------

4.467.791 
------
4,511.875 5.008.300 5.058.150 

VOYAGE EXPENSES: 

Fuel & Lubes 
PPA Charges 
Clearing enses 
Moorngl& Unroaring 

978,511 
3.820 

87,300 
72.750 

1.047,985 
3.807 

87.300 
72.750 

1,128,114 
3,820 

87,600 
73,000 

1,272,026 
4,184' 

100,800 
w4.00 

1,376,087 
4,226 

101.860 
84,875 

1,473,789 
4,228 

101.850 
84,875 

1,579,190 
4,241 

102,200 
85,167 

1,559,497 
4.184 

100,800 
84,000 

1,672,642 
4.22 

101,850 
84,875 

1,791,400 
4.226 

101,860 
84,876 

TOTAL VOY EXPENSES 1,142,381 1,211,842 1.290,534 1,481,009 1,507,038 1,664.740 1,770,797 1,748,481 1,863,593 1,982,351 

TRAFFIC-RELATED EXPENSES: -
CargoHandling& Other x. 0 0 0 0 0 0 0 0 0 0 

TOTAL TRAFFIC-REL. EXP. 0 0 0 0 0 0 0 

VESSEL RUNNING EXPENSES: 
Salaries & Wages 

Empl. Benefits
Subsistence 
Fresh Water 
Stores & Spare Parts 
Repas & Malnt. 
Accrued Drydocking 
Taxes & Licensee 
Hull & Machy Insur 
Other Insurance & P&I 
V tlon 
Amotiz. of Capex- Vsl 
Misc Val Expenses 

"_I__ 
538.500 592,350 

189,534 180.065
102.200 110,960 
19,10 21,948 

116,458 122,103 
37.600 39,375 

149,262 156,727 
34,177 66.328 

425,0001 425,000 
- 6069 6.089 

175,000 176,000 
20,000 20,000 

120,000 132.000 

651,585 

192,408
120,048 
24,353 

128,333 
41.344 

164,584 
82.037 

425,000 
8,069 

175.000 
20,000 

145.200 

716,744 

206,981
131,400 
26,540 

140,522 
43.411 

172,794 
88,481 

425,000 
8.069 

175,000 
20,000 

159.720 

788,418 

220,913
143,080 
29,453 

148,030 
4.581 

181.434 
99,425 

425,000 
r,069 

17 5,000 
7 3.000 

1.. 692 

887,260 

237.338 
164,760 
32,440 

155,431 
47,.861 

190.507 
100,232 
425,000 

8,069 
176,000 
100,000 
193,261 

953,986 

255,406
169,824 
35,768 

163,380 
50.254 

200,033 
109,619 
425,000 

6.089 
176,000 
100,000 
212,587 

1,049,384 

275.281 
183.980 

38,904 
170.80 
52.76" 

210,036 
110,528 
425,000 

6.069 
176,000 
1 0,000 
233,846 

1,154,323 

297,143
201,480 
43,185 

179,931 
55.46 

220,637 
120,784 
425,000 

6.069 
175,000 
100,000 
257,231 

1,289,765 

321,191
219,000 
47,.60 

188,928 
58.176 

231,566 
121,792 
426,000 

6.069 
175,000 
100,000 
282,954 

TOTAL RUNNING EXP 1,913.508 2,047.925 2,175,939 2.311,660 2.458,095 2,88-.168 2,858,925 3,031,578 3236.067 3,446,978 

VSL CONTRIB TO OVRP'D (1.438,2391 -891,609 -336,430 -330,104 -51,763 -337,394 -159,9311 -288,184 -91,360 -371,17 



LINER SHIPrING ROUTE RTIONALIZATION PROJECT MV tzumi Maru 

PROJECTED PROFIT AND LOSS STATEMENT - Years 1 to 10 (Cont'd) 

YEAR > > 1 2 3 4 5 6 7 8 10 

VSL CONTRIB TO OVRHD (1,438.239) (891,609) (338,430) (330,104) (51,763) (337,394) (159,931) (268,184) (91,360) (371,178) 

I-. 
(0 

TERMINAL EXPENSES: 
Salaries & Wages 
Empl.' Benefits 
Subsistence 
Vel Forms &Tickets 
Office Rental 
Light & Water 
Gasoline & Oil 
Postage & tel. 
Transport & Travel 
Repairs & Maint. 
Donations/Repres. 
Advert./Notlces 
Depreciation & Amortization 
Miscellaneous 

246,000 
72,497 
38.325 
2,283 

24,000 
24,000 
24,229 
24,000 
48,000 
9.000 

18,000 
38,000 
33,600 
12,000 

270.600 
77,622 
41,810 
3,595 

28.400 
28,400 
25,440 
24.000 
50,400 
9.450 

18,900 
37,800 
33,00 
13,200 

297.680 
83,280 
45,018 

4,530 
29.040 
29.040 
28.712 
24,000 
62,920 

9,923 
19,845 

39,690 
33,600 
14,520 

327.428 
89,461 

49,275 
6,232 

31.944 
31.944 
28,048 
24,180 

55,568 

10,419 
20,837 
41,675 
33,600 
15.972 

380.169 
96.282 
53.655 
5,768 

35,138 
35,138 
29,450 
24,000 
58,344 
10.940 
21.879 

43,758 
33,.600 
17,569 

308,185 
103.788 
58,035 
6,116 

38,652 
38,852 
30.923 
24,000 
81,2e2 
11.487 
22,973 
45.948 
33,600 
19,326 

435,804 

112.040 
83.684 
6,488 

42,517 
42,517 
32.489 
24,000 
64,325 
12,061 
24.122 
48,243 
33,600 
21.259 

479,384 
121,119 
68,985 
6,878 

48,789 
48.769 
34,092 
24.180 
87.541 
12.664 
25.328 

50,656 
33,00 

23.3851 

527.323 
131,108 
76,555 
7,294 

51.446 
51,44.6 

35,797 
24,000 
70,918 
13,297 
26,594 
53,188 
33,600 
25,723 

580,055 
142,092 
82,125 

7.738 
56,591 
56,591 
37.587 
24,000 
74,464 
13,962 
27.924 
55,848 
33,600 
28.295 

TOTAL TERMINAL EXP 611,934 859,018 709.767 765.578 825.891 890.943 063,127 1,041,350 1,127,288 1,22n.869 

TOTAL CONTRIBUTION 
TO OVERHEAD (2,00.173) (1.550.827)1 (1.046,188) (1.095.682) (877.454) (1,228,337) 

(1,123,058_ 
(1,123,058) (1,309.534) (1.218.648) (1.592,047) 



LINER SHIPPING ROUTE RATI-NALIZATION PROJECT 

YEAR > > 1 2 3 4 5 6 7 8 9 10 

GEN ADMINISTRATIVE EXPENSES: 
Salaries & Allow. 
Empl.' Benefito 

168,000 
72,497 

184,800 
77,622 

203,280 
83,260 

223,608 
89,461 

245,969 
96,282 

270,586 
103,788 

297,622 
112,040 

327.384 
121,119 

360,123 
131.108 

396,135 
142,092 

Mgt Fes 
I.egl & Audit Fee 
Board Honors & Mtg 
Supplies & Xerox 
Postage & tel. 

0Shi30,000 
68.000 
70,000 
47,650 
30,100 

360,000 
68,000 
70,000 
49,928 
31.605 

396,000 
74,800 
84,000 
52,424 
33,185 

398,000 
74,800 
84.000 
55.045 
34,845 

435,600 
82.280 

100,800 
57.797 
36.687 

435,600 
82,280 

100,800 
60,687 
38,416 

479,160 
90,508 

120,960 
63,722 
40,337 

479,180 
90,508 

120,980 
68,6S03 
42.354 

527,076 
99,559 

145.152 
70,253 
44,471 

527.078 
99,559 

145,152 
73,768 
48.696 

Transport & Travel 
Repairs & Maint. 
Donations/Repres. 
Advert./Notices 
Taxes & Licenses 
Insurance 

Depreciation 
Miscellaneous 

18,000 
6,000 

18,000 
33,000 
9,600 

25.000 
0 

12,000 

18,900 
6,300 

18,900 
34.650 
12.000 
25,000 

O 
13,200 

19,845 
,615 

19,845 
36,383 
14,400 
25,000 

0 
14,620 

20,837 
8.946 

20,837 
38,202 
16,800 
26,000 

0 
16,972 

21.879 
7,293 

21,879 
40.112 
19,200 
26,000 

0 
17.589 

22,973 
7.858 

22,973 
42,117 
19,200 
25,000 

0 
19.326 

24,122 
8,041 

24,122 
44,223 
19,200 
25,000 

0 
21.259 

25.328 
8,443 

25,328 
46,434 
19,200 
25,000 

0 
23.385 

28,594 
8,865 

26,594 
48,758 
19,200 
25,000 

0 
25.723 

27,924 
9,308 

27,924 
51,194 
19,200 
25.O0 

0 
28.295 

937,747 970,905 1,083.556 1,102,352 1,208,247 1.251,382 1,370,314 1,421.510 1.668.472 1.619.320 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
CONSOLIDATED INCOME STATEMENT 

YEAR > > 1 2 3 4 5 8 7 8 9 10 

VESSEL REVENUE. NET 1.617,650 2,388.158 3,130,043 3.442,565 3,973,370 4.012.504 4,467.791 4,511.875 5,008,300 5,058,150 

VOYAGE EXPENSES 1,142.381 1,211.842 1,290.534 1,461,009 1.5687.038 1.684.740 1,770,797 1.748,481 1.883.593 1,982.351 

TRAFFIC-RELATED EXPENSES 0 0 0 0 0 0 0 0 0 0 

RUNNING EXPENSES 1,913,508 2,047,925 2,175,939 2.311,680 2,458,095 2,685,158 2,856,925 3.031.578 3,238,067 3,446,978 

T-PMINAL EXPENSES 611,934 659.018 709.757 765,578 825,691 890.943 9e3,127 1.041.350 1,127,288 1.220.869 

CONTRIBUTION TO OVERHEAD -2,050,173 -1,550.627 -1,046,188 -1,095,682 -877.454 -1.228.337 -1.123.058 -1.309,534 -1,218,648 (0.592,047 

ADMINISTRATIVE & OVERHEAD 937.747 970,905 1,083,556 1.102.352 1,208,247 1,261.382 A3;0,314 1,421.510 1.558,472 1,619,320 

OPERATING INCOME (2.987,920) -2,521.531 -2,109,744 -2,198,034 -2,085.702 -2,479,719 -2,493,372 -2.731.044 -2,777,121 -3,211,367 

LESS: Bank Interest 313,587 203,092 203,472 133,077 49.958 
Other ;nterest 0 0 0 0 0 0 0 0 0 0 

OTHER INCOME, NET 58,200 64.020 70,422 77,464 865,211 93,732 103.105 113.415 124,757 137,233 

NET INC. BEFORE TAX 
PROVIS. FOR INC. TAX 

(3.243,308) 
0 

(2,720.604) 
0 

(2,242,794) 
0 

(2.253,647) 
0 

(2.050,449) 
0 

(2.385,988) 
0 

(2,3'O.267) 
0 

(2,617.628) 
0 

(2,652,384) 

0 
(3,074,134) 

0 

NET INCOME (LOSS) (3. 30I (2,720,04l (2,242.794 (2.263,647) (2,050,4-49) (2,385,988)1 (2.390,287) (2,617.628) (2,652,364) (3.074.134 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PROJECTED BALANCE SHEET - YEARS 1 TO 10 

ASS ETS 

Current Assets: 
Cash 
Claims Receivable 
Prepaid Expenses 

YEAR 0 

1.500,000 
0 
0 

(2.443.9361 
0 

(0 

2 

(5,245,5771 
0 
0 

3 

(7.636.269) 
0 
0 

4 

(10.105,415) 
0 
0 

5 

(12.455,085) 
0 
0 

6 

(15,180,753) 
0 
0 

7 

(17,238,892) 
0 
0 

B 

(19,537,903) 
0 
0 

9 

(21,857,073) 
0 
0 

10 

(24,013,194) 
0 
0 

1.500,000 
....... 

(2.443,9361 (5,245.577) (7.638,269) 
-.......-----------.--. 

(10,105,415' (12.455,085) 
--

(15,180.753) (17.238,892 (19.637.903) (21.857,073) (24.013,194) 

r. 

Property & Eqpmt:
Vessel 
Transportation Eqpmt 
Furniture & Fixtures 
Office Eqpmt 

-Other Property & Eqpmt 

0 
0 
0 
0 

0 

2,500,000 
0 

10.000 
148,000 

110.000 

2,500,000 
0 

10,000 
148,000 

110,000 

2.500,000 
0 

10.000 
148,000 

110,000 

2,500,000 
0 

10.000 
148,000 

110.000 

2,500,000 
0 

10,000 
148,000 

110,000 

2,600,000 
0 

20.000 

296,000 
620,000 

2,500,000 
0 

20,000 

298,000 

620,000 

2,500,000 
0 

20,000 

296,000 

620,000 

2.500,000 
0 

20,000 

298,000 

620,000 

0 
0 

20,000 

296,000 

620,000 

0 2,768,000 2,768,000 2,768,000 2,768,000 2,768,000 3,438,000 3.436,000 3.436,000 3,436,000 938,000 

Less: Accumulated Depreciation
Vessel 
Transportation Eqpmt 
Furniture & Fixtures 
Office Eqpmt 
Other Property & Eqpmt 

Total Depreciation 

Net Book Value 

0 
0 
0 
0 
0 

0 

0 

175,000 
0 

2,000 
29,600 
22,000 

228,600 

2,539.400 

350,000 
0 

4,000 
59.200 
44,000 

457,200 

2,310,800 

525,000 
0 

8,000 
8u, 
66,C. -

685,800 

2.082,200 

700,000 
0 

8,000 
118.400 
88,000 

914,400 

1,853,600 

875,000 
0 

10,000 
148,000 
110,000 

1.143,000 

1,625.000 

1,050,000 
0 

12,000 
177,600 
212,000 

1.451,600 

1.984,400 

1,225,000 
0 

14,000 
207,200 
314,000 

1.760.200 

1.675.800 

1,400,000 
0 

16,000 
236.800 
416,00C 

2.088,800 

1.367.200 

1,575,000 
0 

18,000 
266,400 
518,000 

2,377,400 

1.058.600 

0 
0 

20,000 
298,000 
620,000 

938,000 

0 

Other Assets 0 0 0 0 0 0 0 0 0 0 

TOTAL ASSETS 1.500,000 95,4641 (2,934,777)1 (5,554,089) (8,251,815) (10,830,085) (13,196.353) (15,563.092)1 (18,170,703) (20.798.473) (24,013,194 



LIABILITIES 

Current Liabilities: 
Accounts Payable 
Accrued Expenses Payable 
Accrued Taxes Payable 
Incorne Tax Payable 
Interest Payable 
6SS/Medicare Payable 

YEAR>> 0 

0 
0 
0 
0 
0 
0 

1 

89.240 
0 

18.513 
0 
0 

10.403 

2 

89,32 
14,244 
24,119 

0 
0 

10,403 

3 

96,220 
14,967 
29,811 

0 
0 

10.403 

4 

108.453 
16,196 
32,148 

0 
0 

10,403 

5 

117,155 
17,046 
36,111 

0 
0 

10,403 

8 

125,325 
17,898 
38.403 

0 
0 

20,807 

I 
7 

134,140 
18,808 
39,805 

0 
0 

31.210 

8 

132,548 
19,688 
40.134 

0 
0 

41,614 

9 

141,995 
20.719 
43,843 

0 
0 

52.017 

10 

0 
21,755 
44,215 

0 
0 

52,017 

0 118,158 138,399 161,401 167.198 180,715 200,434 223,962 233,980 258,574 117,987 

Others Payable 0 0 0 0 0 0 0 0 0 0 0 

Long Tern Liabilities 0 1,720.614 1.390,734 1,001,234 541,338 0 0 0 0 0 0 

Stockholder's Equity:
Authorized Capital 
Subscribed Capital 
Paid-in Capital 

5.000.000 
2,500,000 
1.600.000 

5,000.000 
2.500,000 
1.600.000 

6,000,000 
2.500.000 
1,600,000 

6.000.000 
2,500,000 
1,500.000 

5.00000 
2,500,000 
1,600,000 

5.000.000 
2.500,000 
1,500,000 

5000,000 
2,500,000 
1,500,000 

5.000,000 
2.500,000 
1.500.000 

5,000,000 
2,500,000 
1,500,000 

5,000,000 
2,500,000 
1,500,000 

5,000,000 
2.500.000 
1.500,000 

Retained Earnings: 
Balance, Beginning 

Add: Not Income (Loss) 
Less: Cash Dividends 
Bslance, Ending 

Total Stockhold,-r's Eqty 

0 

0 
0 
0 

1,500,000 

(2,929,529' 

(313,778) 
0 

(3,243.306) 

(1.743,306) 

(3.243,306) 

(2.720,604) 
0 

(5,983,910)] 

(4,463,910) 

(5,963,910) 

(2,242.794) 
0 

(8.206,704) 

(6,708.704) 

(8.206,704) 

(2,253,647) 
0 

(10.460,351) 

(8,960,351) 

(10.460.351) 

(2.050,449) 
0 

(12.510,800) 

(11,010,800) 

(12,510,800) 

(2.385.988) 
0 

(14.896,787) 

(13,396,787) 

(14.898,787) 

(2,390,267) 
0 

(17,287,055) 

(15,787,055) 

(17.287,0551 

(2,17,628) 
0 

(19,904,883) 

(18,404,e83) 

(19.904,683) 

(2.652,384) 
0 

!?2,557,047) 

(21,057,047) 

(22.557.047) 

(3.074,1341 
__ 0 
(25.631.,181) 

(24,131,181) 

TOTAL LIAB. & STOCK. EQTY 1.500.000 95,464 (2,934,777) (5.554.069) (8.251,815) (10.830,085) (13.19e.353) (15.563,092) (18,170,703) (20,798.473) (24.013194) 



LINER SHIPPING ROUTE RATiONALIZATION PROJECT 
PROJECTED CASH FLOW - YEARS 1 TO 1C MV Izumi Mani 

YEAR 1 2 3 4 5 6 7 8 9 10 

CASH INFLOW: 
Incr. in Paid-In Capital 
Loan Proceeds 
Incr. in STLoans-CI 
Sale of Assets 
Insurance Proceeds 
Net Income After Tax 
Incr. In Accum. Daprec'n 
Incr. in Amort.of Capex 
Incr. in Accta Payable 
Incr. In Interest Payable 
Incr. In Drydockir. Prov. 
!ncr. In Accrued R&Malnt 
Incr. in Inc.Tax Payable 
Incr. In Othr Taxes Paybl 
Incr. In Prv. for Incur. 
Incr. in SSSIMed Payable 

TOTAL CASH INFLOW >> 

0 
2,000,000 

0 
0 
0 

-3,243,300 
176,000 
63,600 

1.004.794 
,313,57 
149,262 
162,956 

0 

93.807 
456,069 

41,614 

1.207,381 

0 

0 
0 
0 
0 

-2,720.604 
175000 
53800 

1.075681 
263,092 
156727 
170,928 

0 
151.570 
456,069 
41,614 

-178,424 

0 

0 
0 

0 
0 

-2.242,794 
176000 
53800 

1,154,844 

203,472 
184,564 

179.699 
0 

193.242 
456,039 
41,614 

379,010 

0 
0 
0 

0 
0 

-2,253,847 
175000 
53600 

1,301,437 
133,077 
172,794 
194,351 

0 
211,752 
456.069 
41,614 

486.045 

0 

0
0 

0 
0 

-2,050,449 

175000 
63600 

1,405,855 
49,958 

181,434 
204,551 

0 
241,513 
456,069 

41,614 

759,144 

0 
0
0 

0 
0 

-2,385,988 
175000 
133600 

1,503,905 
0 

190,507 
214.778 

0 
243,530 
456,059 
41,614 

573,015 

0 

00 

0 
0 

-2.390,267 
175000 
133600 

1,609,76 
0 

200,033 
225,694 

0 
266,999 
456,089 
41,614 

718,416 

0 

00 

0 

-2,617,628 
175000 
133600 

1,590,555 
0 

210,035 
236,235 

0 
269.271 
458.069 

41,614 

494.750 

0 

0 
_ 0 

0 
0 

-2,652,364 
175000 
133600 

1,703,937 
00 

220,537 
248A6.3 

0 
294,860 
458,060 

41,614 

621,865 

750,0001 

-3,074,11 
175 
133 

1,823.135 

231,565 
261.0 

0 
297,429 
456,06 
41,614 

1,095.34 

CASH OUTFLOW: 
Acqulsition of Val, P & E 
Payment of Loan Interest 
Payment of LTD Principal 
Uqdtn of STLoans -C 
Payment of Trade Accts 
Payment for Drydocklng 
Prymants for R & Malnt. 
Payment of Com. Car. Tax 
Payment of Income Tax 
Payment of Taxes & Lic. 
Payment of Insur. Premium 
Advances for Insur. Accts 
Payment of SSS/Med Acct 
Capex Disbursements 
Cath Dividends 

TOTAL CASH OUTFLOW >> 

2,500,000 
313,687 
279,3806 

00 
915.554 
149,262 
162.956 
37,948 

0 
37.349 

456,069 
0 

31,210 
268,000 

0 

5,151.317 

0 
263,092 
329,860 

0 
1.075,189 

156,727 
158,684 
67,635 

0 
78.328 

456.069 
0 

41.614 
0 
0 

2,625,217 

0 
203,472 
389,500 

.0 
1.148,056 

164,564 
178,876 
91,114 

0 
98,437 

456,069 
0 

41,614 
0 
0 

2,789,702 

0 
133.077 
459.896 

0 
1,289,204 

172,794 
193,122 
104,136 

0l 
105.281 
456,069 

0 
41.614 

0 
0 

2.955,191 

0 
49,958 

541,338 
0 

1,397,153 
181.434 
203,701 
118.922 

0 
118,625 
458,069 

0 
41.814 

0 
0 

3,108,814 

0 
0 
0 
0 

1,495,735 
190,507 
213,926 
123,808 

0 
119.432 
456.089 

0 
31,210 

688,000 
0 

3,298.684 

0 
0 
0 _0 

0 
1.600,881 

200.033 
224,785 
134,778 

0 
128,819 
456,069 

0 
31,210 

0 
0 

2,776,555 

0 
0 

0 
1.592,149 

210,035 
235,357 
139,213 

0 
129,728 
456,069 

0 
31.210 

0 
0 

2,793,761 

0 
0 
0 
0 

1.694,488 
220,637 
247,600 
161.187 

0 
139,964 
458,69 

0C 
31.210 

0 
0 

2,941,055 

(_ 
0 

1 

1,965,11 
231.665 
20,02. 

1568,06 
(] 

140,99 
456,06 

41.61 
C 

C 

3,251,46 

NET CASH INFLOW 

BEGINNING CASH BALANCE 
ENDING CASH BALANCE 

-3.943,936 

1,500,000 
-2,443,9361 

-2.801,642 

-2,443,938 
-5,245,577 

-2.390,691 

-5,245,577 
-7.636,269 

-2,489.148 

-7.330269 
-10.105.415 

-2,349,670 

-10,105.415 
-12.455,085 

-2.725.669 

-12,455,085 
-15,180.753 

-2.058.139 

-15,180.753 
-17,238,892 

-2,299,011 

-17,238,892 
-19,537,903 

-2.319,170 

-19,537,903 
-21.857,073 

-2.156.12 

-21,857,73 
-24,013,194 

'-2 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
MV lzuml Maru 
CAPITAL EXPENDITURE PROGRAM 

YEAR >> 0 
Vea"l 2.600.000 
Vanal Improvements 0 
Additional spares for vessel _ 

Spare main angina 
_ 

Terminal Capexc
VHF Base Station 
VHF Handheld Radio 
SSB Transceiver IOW 

Office furniture 

Offica equipment 

Other equipment 


TOTAL CAPEX 2.600.000 

VESSEL OPERATIONS: 
Vewel 2.600,000 
Vessel Appurtenances 0 


TERMINALOPERATONS: 
Transportation Eqpmt 0 
Furniture & Fxtures 0 
Office Eqpmt 0 
Other Propery & Eqpmt 0 

GENERAL ADMINISTRATION: 
Transportation Eqpmt 0 
Furniture & Fixtures 0 
Head Office Eqpmt 0 
Other Property & Eqpmt 0 

1 

__2_0 


100.000 

0 

48.000 
30.000 
60.000 
10,000 
10.000 
10.000 

268.000 

0 
100,000 

0 
10.000 

148.000 
10.000 

0 
0 
0 
0 

2 3 

0 

0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 

0 
0 
0 
0 

0 
0 
0 
01 

4 

0 

0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

5 

0 

0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

6 

600,000 

48.000 _ 

30.000 
80.000 
10.000 

10.000 
10.000 

688.000 

0 
500.000 

0 
10.000 

748.000 
10,000 

0 
0 
0 
0 

7 

0 

0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

10910
(2,00,000' 

,0.
 

0 0 

0 0 (2,600,000 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 



ANNEX H
 

DEVELOPMENT OF MANSALAY PORT
 

FOR RORO FERRY ACCOMMODATION
 



THE PORT OF MANSALAY
 

The Port of Mansalay, Oriental Mindoro is situated at l2deg31'N and 121deg33'E or in 
Barangay Pookan, Mansalay in the southeastern section of the island of Mindoro. It consists of 
a reinforced concrete pier which was reconstructed in 24 June 1989 for the purpose of loading
logs and barytes into ocean-going vessels. Due to market, financial and security problems of 
the mining companies, the baryte trade has totally ceasell. The log trade likewise ceased due to 
the imposition of the logging ban. Except for occasional shipments of rice, copra, and livestock 
loaded into shipper-owned battels, the port of Mansalay has virtually no activity at present. 

Shelter Port. The Port of Mansalay is located within the Mansalay Bay which provides good
shelter to all types and sizes of watercraft during typhoons. On the south-southwestern part of 
the bay are the Cagulong and Cabalua area where there is a range of mountains which also 
helps dissipate waves caused by winds. 

Infrastructure. The pier of Mansalay is illustrated in the Figure 1 where the present 
infrastructure is presented in a scale of 1:1,400. The pier measures 9.29 meters in the south 
end while the east and west quays are 66.78 meters in length. The elevation of the pier, i.e. 
about 2.7 meters above MLLWL, could pose a problem to small RORO vessels and those with 
relatively short ramps. The pier can be accessed directly from the main highway via a concrete 
paved rock causeway with a length of about 150 meters and a width of 3 meters. This narrow 
one-lane causeway is partially relieved by a cross-flow pocket situated about 92 meters away 
from the pier. 

Controlling Depth. The controlling depth at the south end of the pier is approximately 6 
meters below MLLWL and about 3.5 meters on both sides of the pier. Since only small vessels 
are expected to be deployed on the Odiongan-Mansalay route, water depth will not be a 
problem at the port of Mansalay. 

Tide. No tidal gauge was used by the LSRS consulting team in surveying the port ofMansalay 
due to the limited time available. Using therefore Calapan as the reference station, Mansalay is 
predicted to have a diurnal/semi-diurnal tide with a mean range of 0.73 meters and a maximum 
tidal range of 1.56 meters. 

Wind. Wind is predominantly heading northeast and east during the months of October to 
June while the direction is frequently southwest from July to September. Wind velocity would 
normally be about 2 meters per second, except during the passage oftyphoons. 

Water. The port has no existing water supply system and the municipality of Mansalay has no 
water district that operates a water pipeline system as of present time. Potable water could be 
sourced, however, from public wells and tanker lorries could be contracted to deliver water to 
the port. Alternatively, there is a residence situated across the highway immediately opposite 
the entrance to the port which has a deepwell and large overhead tank. Arrangements could be 
made with the resident for the supply of potable water. A deepwell could be drilled in the port 
area and locals claim that water could be drawn with a mere 20-foot pipe, but the water is not 
likely to be potable. 
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Fuel & Lubricants. The fuel depot nearest to Mansalay is in Calapan, which is 142 kms. 
north. Shell Philippines quoted a delivered price of P7.038 per liter of diesel, exclusive of the 
sealing fee ofP1 1.00 per 18,000-liter delivery. This is broken down as follows: 

Diesel Wholesale Posted Price P6.4736 /liter
 
Delivery Charge 0.5428 /liter
 
Pumping Charge 0.0200 /liter
 
Wharfage Fee 0.0016 /liter
 

Sub-Total P7.0380 /liter
 
Add: Sealing Fee P11.00 0.0006 /liter
 
Diesel Price ex-Mansalay Total P7.0386/liter
 

System oil based on Rimula X40 costs P7,887.70 per drum in Calapan and P8,800 per drum if 
delivered to Mansalay. Hydraulic oil, using Tellus #68 as reference, costs P6,670.20 per drum 
in Calapan and P6,737.50 when delivered to Mansalay. The high cost of delivery is on account 
of 20 kms. of rough road at present. This cost is expected to be reduced when the Bongabong 
Bridge is reconstructed. 

Neighboring/Competing Port. The nearest commercial port known to the LSRS consulting 
team is the Port of Roxas at Danggay, Roxas, Oriental Mindoro, which is about 13 kilometers 
away or 20 minutes drive (due to poor roads) from Mansalay. This port consists of a mere 4
meter wide by 30-meter long concrete paved rock causeway. Congressman Punzalan was 
reportedly sourcing funds for the extension of this causeway by 81 meters and for the 
construction of a 9-meter wide by 12-meter long reinforced concrete pier at the end of the 
extended causeway. 

The port of Roxas appears to have a more developed hinterland as compared to Mansalay. It 
also has ferry service connections to Odiongan and Boracay, as provided by small wooden 
outrigger pumpboats as shown below. Unless the port expansion project is pursued to increase 
the present controlling depth of 2 meters below MLLWL or 1.2 meters below LWL, there is 
no possibility for large commercial vessels to call at the port ofRoxas. 

Picture 1. Picture on the left 
shows an outrigger pumpboat 
docked thefar end of the Roxas 
causeway dhiring a rainy day. 
Being exposed to open sea, big 
waves were buffeting the small 
seacrafis. 

http:P6,737.50
http:P6,670.20
http:P7,887.70


Massive funds will have to be spent in developing the port of Roxas due its various
 
disadvantages relative to the port of Mansalay, namely:
 
a) shallow depth which requires a long extension ofthe existing causeway;
 
b) rcugh waters due to the causeway being exposed to open sea ;
 
c) no' having a wide backup area for future transit sheds, warehouses, and passenger terminal
 

facilities; and, 
d) having to pass narrow access roads when going from the port to the mai;: highway. 
By sheer introspection, it would appear more beneficial for the economy of Mindoro to spend 
part of these funds for the improvement ofroads and bridges between Bongabong, Roxas, and 
Mansalay than to pursue the full development of the port of Roxas, considering the proximity 
and present state of the port of Mansalay. 

Accessibility to Passengers by Road. Based on interviews, it appears that several families in 
both Roxas and Mansalay have roots in Tablas. With the proximity of Roxas from Mansalay, it 
is expected that passengers from Odiongan and Looc bound for Roxas would be easily 
diverted to Mansalay if a better ferry service, i.e. providing one ur more round trips daily with 
a more sturdy, tight and staunch vessel and charging a fare of no more than P60 per trip (or
P75 pumpboat ride less the P15 jeepney feeder ride), were introduced between Odiongan and 
Mansalay. To cater to the needs of these passengers as well as passengers bound for Calapan 
and farther destinations, there are jeepneys and buses serving Mansalay from 6 am to 6 pm. 
The bus companies presently serving Mansalay passengers are BST Transit, Trans Auto Line, 
and Arnie Transport. BLTB also used to serve the route with destinations up to Bulalakaw but 
ceased their run presumably due to the unsuitability of their large buses for competing against 
the super-mini buses of their competitors which can accomodate 63 passengers. Overall, it 
appears that there are not enough passenger jeepneys and buses to various route legs between 
Mansalay and Odiongan as load factors appeared to be consistently in excess of 100 % and 
cargo trucks at times would be accomodating commuting passengers. A picture of a typical 
passenger jeepney load is as shown below. In pursuing a ferry service between Odiongan and 
Mansalay, it is imperative that additional buses and jeepneys be deployed. 

Picture 2. Canyingpassen
gers on the roofis a common 
practicefor jeepneys due to 
the lack of public land 
transport utilities, 

4 



The additional buses needed to serve Mansalay-Odiongan passengers could very well be 
generated by inducing bus operators which serve the Calapan-Roxas route, such as: Aero 
Transit, Kris Line, Aces Transit, Jen Mart, MCF Liner, Sto Nino-Holy Child Transit, First 
Honor, Trans Orient Lines, and Rowalene Lines, to extend their trip to cover Mansalay. 
However, the Bongabong Bridge which was damaged by a typhoon-cum-flash flood in 
December 1993 has caused most buses to intermittently cut their trips from Calapan to Roxas 
at Bongabong as the river would not be passable when the current is swift and/or water level is 
high. During such times, passengers would have to alight from their buses, cross the river via a 
suspended bridge, and take another bus at the opposite side. 

Zitr 3.Pssr SPicture 3. Passer, 
makeshift suspended bridge over the 
Bongabong River on foot whenever 

4 vehicles could not cross the river. 

The makeshift bridge spans roughly 80 meters. It consists of'wo pairs of main wire cables that 
support a series of vertical round steel bars. The lower end of these round bars are tied to 
horizontal pipes which support an assortment of flimsy wooden planks and plyboard that serve 
as the passenger walk. Since the bridge would slightly swing sideways occasionally, several 
passengers with baggages normally engage the services of porters to enable them to 
concentrate in keeping their balance. This adds to their cost of travel. 

The reconstruction of a bridge with capacity of at least 30 tons should be given funding 
priority by the government if these bus companies are to be induced to serve passengers to and 
from Mansalay. If passengers can be spared of the inconvenience in transferring from one bus 
to another at Bongabong, travel time will be shortened and the Odiongan-Batangas passengers 
could find the ferry-cum-bus travel via Mansalay as a convenient alten ,tive. 

5 



Cargo Truckers. The major cargo truckers in Roxas and Mansalay, Mindoro Oriental are as 
shown in Table 1. There were several other truckers seen within the vicinity but the limited 
time for the survey did not allow the survey team to obtain a more comprehensive listing from 
the Land Transportation office at Calapan. 

Table I
 
Major Cargo Truckers ServingRoxas andMansalay
 
with their CorrespondingNumber of Cargo Trucks
 

1. Jackson Dy 4 
2. Chiguito Tan 2 1 
3. Zosimo Noche 3 
4. Socrates Dimatulac 2 6 
5. Duyanghirang_ 4 
6. Fabular 4 
7. Seniel Gonzalo 4 2 
8. Cabrera Aguirre 2 2 

Most of the trucks mentioned in Table I provide freight service between the Roxas - Mansalay 
range to Batangas and Manila. There are also several units of jumboized jeepneys with six 
wheels (referred to by locals as "double-tired") that transport fruits and rice to Batangas and 
Manila and carry general merchandise on the return trip. 

Proposed Port Development. The pier elevation of 2.7 meters above MLLWL could result to 
a freeboard of about 3.5 meters during low tide. This would mean that RORO vessels with a 
threshold of 1 meter above sea level will require at least a 12-meter ramp to be able to 
load/unload vehicles at the present port of Mansalay regardless of tidal level. 

To accomodate typical RORO vessels with a 4-meter ramp, the consultants propose that a 10
meter concrete ramp with an inclination angle of 10 degrees be constructed at the west side of 
the existing pier. A rock fill with concrete pavement measuring 13 meters by 13 meters, in 
triangular area as shown in Figure 1 with scale of 1:350, is further proposed to provide easy 
access to the causeway. For safely securing the vessel, at least four sets of rubber fenders and 
three bollards should also be provided. Although RORO operations could tehnically commence 
with the aforementioned developments, additional facilities such as pier lighting, passenger 
terminal with comfort rooms, water system, restaurants, transit sheds for breakbulk cargoes, 
paved parking area, and other facilities should also be made available in the near future. 

The initial development cost to allow RORO operations to commence is estimated as follows: 
Proposed lOim ramp - P1.80 million 
Proposed fill - 0.26 " 
Rubber fenders - 0.08 " 
Bollards - 0.09 " 

P2.23 million 
or say P2.3 million 
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ANNEX I
 

FINANCIAL ANALYSIS & PROJECTIONS
 

OF A RORO FERRY SERVICE
 
ON THE ODiONGAN-SAN JOSE ROUTE
 



VESSEL PARTICULARS 
:_POVIDEDDERIVED C A] K.. .6 

VESSEL NAME Mutsu Maru No. 2 Mutsu Maru No. 2 

TYPE Pasenger-Raro Ferry Passenger-Roro Ferry 

BUILT 1969 - Japan 

AGE 24 24 

GRT 1.231.80 1209 1,231.80 

NRT 384.38 384.38 

LENGTH 69.38 69.38 

BREADTH 14.80 14.80 

DEPTH 4.76 4.78 

DRAFT 3.50 3.50 

CLASS JG JG 

DWT WA 1223 1223 

PAXCAP 

VEHCAP (I2tTrk) 
VEHCAP (PCU 
CREW __4 

357 

NA 
52 

15 
51 

357 
15 
52 
24 

DECKS 4 4 

MAIN ENG Daihatsu Daihatsu 

NO. OF MAIN ENG 2 2 

HORSEPOWER, MAIN ENG. 1400 1400 

HORSEPOWER, AUX ENG. 
SPEED 

NA 
14.0 

150 150 
14 

FUEL CONS. AT SEA (Li'Hr) 
AUX. ENG. CONS. PER DAY 

NA 
NA 

392 
1000 

392 
1000 

CIF PRICE (in USD '000) 1454000 1454000 

BROKER 

(inmillion Yen) 

(in million Pesos) 42893000 
Tck Trading 

42893000 
Tek Trading 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT
 

OPERATING ASSUMPTIONS - For Vessel- Mutsu Maru No.2 on Route: Odiongan - San Jose. Mindoro v.v. w/ RI. Length: 
 136
 

MONTH >> 1 24 6 7 8 9 to 12 TOTAL 

C,e e_ _ "Days __ 31 28 31 301 31 30 31 31 30 31 30 31 365 

Commission Days 

Prov for DrDoing 

Prov. forAfloat Rep 

Prov.forBadWeather 

30 
0 
1 
0 

28 
0 
0 
0 

31 
U 
0 
0 

29 
0 
1 

0 

31 
0 
0 
0 

29 
0 
0 
1 

28 
0 
1 
2 

28 
0 
0 
3 

28 
0 
0 
2 

13 
15 

1 
2 

28 
0 
0 
2 

31 
0 
0 
0 

331 
15 

4 
1.2 

No.of RdTripstDay 
Total No. of RdTrips 

1.00 
30 

1.(1 
28 

1.00 
31 

1.00 
28 

1.00 

31 
1.00 

29 
1.00 

28 
1.00 

28 
1.00 

28 
1.00 

13 
1.00 

28 
1.00 

31 
100 

334 

Fuel Reqluinemenb, _________:____ ___ 

a) Per Rd Trip (Main Engine) 
-Bunker 
- SFO 
. ADO 

0 
0 

3808 

0 
0 

3808 

0 
0 

3808 

0 
0 

3809 

0 
0 

3808 

0 
0 

3808 

0 
0 

3808 

0 
0 

3809 

0 
0 

3808 

0 
0 

3808 

0 
0 

3808 

0 
0 

3808 

0 
0 

3808 

b)Per Day (AuxErmaine) 

.ADO 
c Total Consumption 

-Bunker 
-SFO 
- ADO 

d)Fuel Pnces (Pi.): 
- Bunke-
- SFO 

-ADO 

1000 

0 
0 

14.5.240 
I 

4.06 
6.57 
1.97 

1000 

0 
0 

134.S24 

4.06 
6.57 
6.97 

1000 

0 
0 

149.048 

4.06 
6.57 
6.97 

1000 

0 
0 

140,432 

4.06 
6.57 
6.97 

1000 

0 
0 

149.048 

4.06 
6.57 
8.97 

1000 

0 
0 

140.432 

4.06 
.57 

6.97 

1000 

0 
0 

137.624 

4.06 
8.57 
8.97 

1000 

0 
0 

137.824 

4.06 
6.57 
8.97 

1000 

0 
0 

1j6.624 

4.06 
6.57 
6.97 

1000 

0 
0 

65.504 

4.06 
6.57 
6.97 

1000 

0 

0 
138.624 

4 06 
6.57 
6.97 

1000 

0 

0 
149.048 

4.06 
6.57 
8.97 

1000 

0 

0 
1621872 

4.06 
6.57 
6.97 

Lube Requirementa (ii): 
a)Total Consumption 

System oil 

- Hyrelic oil 
b) Lube Prices (Poll.): 
-System oil 

- -draulic oil 

1307.16 

72-62 

37.43 
32.59 

1211.616 

67.312 

37.43 
32.59 

1341.432 

74.524 

37.43 
32.-9 

1263.88 

70.216 

37.43 
32.59 

1341.432 

74.524 

37.43 
32.59 

1263.888 

70.216 

37.43 
32.59 

1238.18 
68.81.' 

37.43 
32.59 

1238.616 
68.812 

37.43 

32.59 

1229.618 
68.312 

37.43 
32.53 

589.536 
32.752 

37.43 
32.59 

1229.616 
68.3121 

37.43 
32.59 

1341.432 
74.524 

37.43 
3259 

14596848 
810936 

37.43 
32 59 

Water Consum. (MT): 160.96 143.414 162.568 167.232 186.774 173.434 167.79 173.494 166.834 07.202 165.272 177.22 1932.194 

No. of Pers.onnel: (Sc:h. A) 

Deck Dept. 

Engine Dept. 
Steward Dept 

PorlPersonnel 

Gen Admin. 

Toted 

13 
9 
4 
5 

3 

34 

13 
9 
4 
5 

31 

34 

13 
9 
4 
5 

3 
34 

13 
9 
4 
5 

3 

13 
9 
4 

51 

3 
341 

13 
9 
4 
5 

34 

13 
9 
4 
5 

3 
34 

13 
9 
4 
5 

3 
34 

13 
9 
4 

,, 5 

3 
34 

13 
9 
4 
5 

3 
34 

13 
9 

4 
5 

3 
34 

13 
9 

4 
55 

3 
34 

13 

4 

3 
34 

n ,.!.. ._. . . ... .:: .. .. -:....-,€ . -. ,',. .: . ,."€ '; ,'.-, .'. :.; . , , -.t' = , .;j . 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PERSONNEL RIEGUIREMENT 

MV Mu+,su Mwru No. 2 SALARY - IST TERM 2ND TERM SALARY - IST TERM 2ND TERM 

ECK DEPARTMENT: 

MMaster 
Chief Mate 
2nd Mate 
3(d Mate 
Radio Otffir 
Purser 
Boatswain 
Able Seaman #1 
Able Seaman 82 
Able Seaman 83 
Ordinry Seaman 0I1 
Ordinary Seaman 82 
Ordinary Seaman 83Deck Ap prn bc 81 
Deck.Ap rentice 2 

No. Basic 

14000 
1l001C 

8000 
5000 

1 5000 
1 3000 
1 3000 
1 2500 
1 2.500 

2500 
1 1500 
1 1500 
1 1500 

10 

Allow 
1500 
1000 
1000 
1000 
1000 
500 
500 
500 
500 
600 
500 
500 
50050 0 
SooSo 

Basic 
14000 
10000 
8000 
5000 
5000 
3000 
3000 
2500 
2500 

2500 
1500 
1500 
1500 

Allow 
20C0 
1500 
1500 
1500 
1500 
750 
750 
750 
750 

750 
500 
500 
50050 0 

PORT PERSONNEL 
Port Manager 81 
Port Manager 82 
Port Engineer 
Cashier 81 
Cashier 82 
Inspector 81 
Inspector 82 
Bookkeeper 
Tckettng Clerk 

Drivrgesz--wen 
Ublityman 
Eleciciasn 
Pk.mbedFitterCa p n e 
Welder 

No. 
1 
I 

1 

1 

1 

Basic 
10000 
8000 
4000 

4000 

3000 
1 

3500 

Allow 
2000 
1000 

500 
500 

600 

500 
_ 

Basic 
10000 
8000 

4000 
4000 

3000 

3500 

2000 
1000 

_ 500 
500 

500 

500 

Deck Apprenbwe #3 
TOTAL DECK PERSNL 13 52500 9003 52500 12000 

Janitor 
Lineman 

TOTAL PORT PEP.SNL 5 28500 4500 2550 4500 

ENGINE DEPARTMENT: 
Chief Engineer 
2nd Engineer 
3rd Engineer 
4th Enginee 
Electrican 
Oiler II 
Oder #2 
Oiler 83 
Wiper 11
Wqier 812
Wiper 83 

1 

I 

1 
1 
I 
1 

13000 
10000 
8000 
5000 
3000 
2500 
2500 
2500 

_______ 

1500 
1000 
1000 
1000 
1000 
500 
500 
500 

13000 
10000 
8000 
5000 
3000 
2500 
2500 
2500 

__ _ 

2000 
1500 
1500 
1500 
1500 
750 
750 
750 

_ _Actg. 

GENERALADMIN : 

General Manager 
Seaetary/Encoder 

Technical W r 

Pur&iasigv 
Stock Control 

Acct . &_Fin._Mg &Fin. Mgr 

Negot Forms Confr 

1_ _ ____ 

Engine Cadet 81 
Engine Cadet #2 
Engine Cadet 53 
TOTAL ENG PERSNL 

STEWARD DEPARTMENT: 

1 
1 

9 4100 

____ 

500 

500 
1 

7000 

____ 

--

41500 

____EDP 

500 
50 
9 

9750 

Bookkeeper 
Accounting erk 

Crewing & Gen Serv 
A1n>~tPro gammer

Encoder________ 

_ 30 

3500 
10500 

1000 3500 1000 

Asst _ietCookCook__ 1 3000 __ 500 ____ 3000 500 Messenger/Utlity 2500 
_ 

1000 
_ _ 

2500 
_ 

1000 

Messman 
Sta.,adl l 

S'owad -2 
Stovad 37 

0iAL SIw .4 

1 
1 

1 

1000 
15001 

15001 

7000 

500
500 

500 

20.00 

1000 
1500 

1500 

.7000 

500
500,____ 

500 

2000 

Internal Auditor 

TOTAL GEN. ADMIN. 

1 4000 

3 10000 
Plus Lumpsum Mgt. Fee of 

2000 

4000 

4000 

10000 
50000 

2000 

4000 

_ _.* . ... -1:__ n_ =l .n . - _l . K, ..... n i;• :*j ... . .. .. .. : ' - . . . . .. . . . ... I. L . . .. 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PASSAGE AND FREIGHT RATE ASSUMPTIONS 
on Route: Odiongan - Sen Jose, Mindoro v.v. 

with Distance of: 68 miles 

MONTH >> 1 2 3 


Passengers: 

First Class 166 165 165 

Economy 136 135 i36 


Vehicles:
 
Care 626 626 626 


Commercial Vehicles 860 860 880 

Minibus 880 880 880 


Publio Pax Bus 950 950 950 


Ught Tr.uck 1,800 1.800 1.800 

8 Wheelers 2.830 2.830 2,830 

10 Wheeler Short 3,620 3,820 3.620 

10 Wheeler Long 6.850 6.8601 6,860 


Heavy Equipment 7,600 7,6001 7,600 

MotorcyclesfTricycle 1201 120 1 120 


4 


155 

135 


625 

830 

880 

950 


1.80) 
2,830 
3,820 
6.850 

0 

120 


6 


166 

135 


626 

860 

880 

950 


1.800 

2 830 

3.620 
6.850 
7,800 

120 


6 


165 

135 


625 

80 

860 

950 


1,800 
2.830 
3,620 
5.850, 
7.600 

120 


7 


165 

135 


826 

80 

8pOl 

950 


1.800 
2.830 
3.620 
6,860 

7.8001 


1 1201 


8 


1C5 

135 


626 

660 

880 

950 


1.800 
2,830 
3,20 
6,850 
7,00 

9 


185 

135 


625 

860 

880 

950 


1,800 
2,830 
3,820 
6.850 
7.600 

10 


165 

135 


825 

860 

880 

950 


1.800 
2.830 
3,620 
6.860 
7,600 

1120 


11 


165 

135 


826 

860 

880 

950 


1,800 
2.830 
3.820 
6.850 
7,600 

12 AVG. 

165 186
 
135 136
 

625 826
 
880 8"
 
880 80
 
950 950
 

1.800 1,8OC 
2,830 2,830 
3.620 3.62 
5 ,8 6 0 5.85 
7.800 7. 

120 12
 



_____ 

LINER SHIPPING POUTE RATIONALIZATION PROJECT 

PRICE ASSUMPTIONS TO FINANCIAL PROJECTIONS 

8 9 10 11 12 AV.MONTH>>I I 1 2 3 4 6 8 = 7 

Common Carrier's Tax 
% 3 % 3 % 3 % 3 as % of gross revenue 3 % 3 % 3 

4.0 4.08 4.0 4.08 i 4.08 4.08 
____ 

4.08 4.0
Fuel Price* (Pi.): I_________ 

-Bunker 4.- .6 


SFO 6.67 6.57 
 8.57 7 8.57 6.57 6.71 8.671 8.57 6.67 6.57 6.57 8.57
 

ADO 8.971 6.971 .97 6.971 6.971 6.97 6.97 6.37 6.97
 

Lube Prices (P/li.): _____ 


-System oil i- 7.431 37.431 37.431 37.43 37.431 37 431 37.431 37.431 37.431 37.431 37.43 37.43 37.43
 
32.591 32.591 32.591 3-.691 32.591 32.591 32.691 32.591 32.69 32.69 -Hydraulic oil ' 32.569 32.591 32.631 

.PPACharges (P/GRT I I .1 - I I I i I 
per day or fraction) 0.01881 0.0188 0.0188 0.0188 0.0188 0.01-J 0.0188 0.6188 0.0188 0.0188 0.0188 0.0188 0.018 

I I I I I I__enses I IIC.eiCngE I I I _ 

psr round voyage 230.01 260.0.1 260.0l 250.OD 250.001 250.00 250.00 250.00 260.00 250.00 260.00 250.00 250.00 

200.001 200.001 200.00IproondUoyorn I001 200.001 200.001 200.001 200.001 200.001 200.C1 200.001 200OOl 200.00 
I!Moorin I. Unmoornn I 

lEmplovees' Benefitc II 
202.70 20.70 202.70 202.70 202.70 202.70 202.70 202.70 202.70 202.70a) SSS C.1 trbutjon/head 202.70 202.70 202.70 

37.60 37.50 37.50 37.50 37.50 37.50 37.50 37.50 37.50 37.60 37.50b) Medicare Cont,.Thead 37.50 37.60 
100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00c) Extra Medicele/heed 100.001 100.00 100.00 100.00 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 250.00d) Uniform Exv/head 3.000.C; _.0.00 0.00 0.00 

a) 13th Month Pay-Amort  ,
 

8.3% 8.3% 8.3% 8.3% 8.3% 1.3% 8.3%as % of S .aries 8.3% .1,:.. 8.3% 8.3% 8.3% 8.3% 


11 3on-jee; as % of
 
0.0% 50.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0% 12.5%n;: ,thly pay 0.0% 0.0% 0.0% 0.0% 


g) Cthe, Ben.3fite as %
 
of monthly pay 0.0% 0.0% 0.0% - 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
 

Pae erM s in 2 2 2 2 2 2 2 I 0.001 I0.001 I0.001 20.00OJ OOpax per round voyage 1 0.031 ".l 0.001_ 0.001 0.00[ 0.001 0.001 

20.001 20.001 20.001 20.001 20.001 20.001 20.00l 20.oo0 20.07o 
per dy 20.001 20.001 20.001 20.001 

Freoh Water pe,,ro 25.001 26.C31 25.001 26.001 25.001 25.001 25.001 25.001 25.001 25.001 25.001 25.001 25.00.




LINER SHIPPING ROUTE RATIONAUZATION PROJECT
 
PRICE ASSUMPTIONS TO FINANCIAL PROJECTIONS (continuation)
 

MONTH >> 1 2 3 4 5 6 7 8 9 10 11 12 AVG. 
Stores : D/Dock 

a) Ropes & Cables 80;000 0 0 0 0 0 30,000 0 0 0 0 0 90, 
b)Paints & Thinners 2,500 2.500 2.600 2.600 2.600 2.600 2.500 2.600 2,500 93.500 2.500 2.600 121. 
c)Cleaning Supplies 3.000 3,000 3,000 3.000 3.000 3.000 3.000 3,OCO 3,000 3.000 3.000 3.000 38.000 
d) Steward Supplies 3.000 0 0 0 0 0 3.000 0 0 0 0. 0 6,000 
e' Electrical Stores 1,000 1,000 1.000 1,000 1. 1.0 1.000 1.000 !,COO 1,000 1,000 1,001 1.000 12,00 
f)Othor Stores 1,000 1.000 1.000 1.000 1.000 1.COO 1.000 1.000 1,000 1.000 1.000 1.000 12.000 

Total 70.600 7.600 7,500 7.500 7.600 7.500 40.600 7.600 7.500 98.500 7.600 7.6001 277.000 

Spare Parts: (inventory s re laced as Items are consumed) 

a) Main Engine in P per I 
hp per 1,000 hro 40 40 40 40 40 40 40 40 40 40 40 40 40.00 

b) Aux Engine in P per 
hp per 1.000 hrs 40 40 40 40 40 40 40 40 40 40 40 40 40.00 

c' Other Equipment as % of the 
original vlue of the vel 1 001% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 3.01% 0.01% 0.01% 0.01% 0.01% 0.10% 

Repair* & Maintenance as % ofthe I IoII I I I _ _ I___,__ I ,_o 
original value of the vslI OR %.13% 1 0.13%1 0.3% 0.13%1 0.3% 0.13% 0.13%10.13%1 0.13%3101% 1.50% 

Annual Drydocking : (as accrued expensa each month) 
a) General Services. Includes 

- Tugboat hire 2.260 2,260 2,260 2.250 2.250 2.250 2,250 2.250 2.250 2.250 2.260 2,260 27, 
Docklng/undocking 730 736 736 736 738 738 736 736 736 736 736 738 8,832 
Laycharge 2,208 2,208 2.208 2.208 2,208 2,208 2.208 2,208 2,208 2.208 2,208 2,208 26,49i 

- Other Services 2,600 2.600 2.500 2.5O 2.500 2.rO 2.500 2,600 2.600 2.600 2.600 2500 30.000 
Total 76 7,94 7,894 7,894 7,894 7.694 7,894 7,894 7.694 7.894 7,894 7.694 92,329 

b) Hull Preservation 6,C51 6,651 6.651 6.651 6,651 6,661 6,851 6,651 .6,61 ,6.851 6,851 6,651 79,81 
c) Anchors. Cha;ns & 

Lockers 2,671 2,871 2,671 2,671 2,871 2,671 2,671 2,671 2,671 2.671 2,871 2,671 32,065 
d) Rudder, Propeller & 

Shaft Works 2,659 2.659 2,659 2.659 2.659 2,659 2,669 2,669 2.669 2,669 2,6591 2,659 31,908 
a) Sea Valv, Sea Chest 

and Strainers 1,350 1,350 1,0 1.30 01 1.350 1,350 1,360 1.360 1,.50 1,350 16,206 
f)Tank Works 2.977 2,97" 2,977 2.977 2.77 77 27 2.977 2.977 2.977 2.977 2.977 2.977 35.720 
1g)Pipe Works 3.992 3.992 3,992 3.992 3.992 3.992 3.992 3,992 3,992 3.992 3.922 3,992 47,9 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT
 
PRICE ASSUMPTIONS TO FINANCIAL PROJECTIONS (continuation)
 

MONTH>> I 1 2 3 5 6 7 8 9 10 11 12 AVG. 

Annual Drydocklng : (continuation) _ 

h) Machinery Work. 4,187 
i) Electrical Works 833 
I Cargo GearWorks 2.500 

i)Other Shipyad Accts 4,187 
k) Lifeboat/raft Srvicij:; 8,260 

Total of Items a) to k) 45.910 

Add: VAT 10% 4,591 
Total Drydocking 50,602 

4.167 
833 

2,500 
4.167 
68260 

45.910 
4.591 

60.5021 

4.167 
333 

2.500 
4,167 
8,250 

46,910 
4,6911 

60 2 

4,187 
833 

2,500 
4,167 
8.260 

45,910 
4.591 

50,502 

4,167 
833 

2.500 
4.167 
8.20 

45 910 
4.591 

5O.602 

4.,187 
833 

2.600 
4,167 
6.250 

45,910 
4,691 

60.02 

4.187 
833 

2.500 
4,187 
6.260 

45,910 
4.591 

60.602 

4.167 4.187 
833 833 

2.600 2.500 
4.187 4,167 
e.250 6,260 

45,910 45,910 
4.591 4,691 

50 ,502160 .602 

4.187 
833 

2.500 
4.187 
8.260 

45 910 
4.691 

50,602 

4,187 4,187 60.0O0 
833 83 31 0,lO O 

2.603 2,O0 30,000 
4.187 14167150,000 

18.250 8.2501 75.o00 
45,910 46.910 650,928 
4591 4.591 65,093 

50,502 .0-;0281 .019 

,Teas . c -nsas 
a) Municipal Ucense 10,000 

-
0 

I _ 

0 0 0 
_ _ 

3 
_ I 

0 
I 

0 
I 

0 
-

0 
__ 

0 1 0 10,000 

b) Municipal Taxes as% 
of gross revenue 2.0% 2.0% 

-
2.0% 2.0% E2.% 2.0%, 2.0% 2.0% 2.0% 2.0% 2 2.0% I*At2.0% 

c) MARINA Supervision 

as % of paid-in capital 1 I 0.60% 1 0.0% 

Hull & Macnery Insurance] 
as % of vessel value f_042_ 0.2%___42 
amortized monty I 0.42% 0.42% 0.42% 0.42%1 0.42%1 0.42%1 0.42%1 0.42%1 0.42%1 0.42%f 0.42%1 0.42%1 5.0% 

Protection & Indemnity 

13.29 13.29 13.29 13.29 13.29 159.6amortized monthly 13.29 13.29 13.29 13.29 13.29 13.29 13.29 

amortized mont y .001 5.00 5.001 5.00 6.001 .00 5.00 5.00 5.001 .00 6.00 5.00 80. 

_
Vassal Forms & Tickets: 
Forms per passenger_ 0.350 0.350 0.350 0.350 0.350 0.360 0.360 0.350 0.350L)P ss 0.350 0.360 0.360 0.350iof nLading Cost pere T ce) 

|[,.s.hi 

shipment of cargo 0.400 v .
 

pme. ,nt.l_.,;. |[||,'p0.400,,, 0.400 0.400 0.400 0.400 0.400 0.400 0.400 0.400 0.400 0.400 0.400 
.' ." ' ,
 



UNER SHIPPING ROUTE RATIONALIZATION PROJECT 
MV Mutsu Maru No. 2 
CAPITAL EXPENDITURE PROGRAM 

MONTH >> Jan I Feb 

onWspaes for vessel 500000 

2 

2 Mar 

34 

3 o o 

5 

Jun 

6 

Jul 

7r 

Au 

8 

e 

9 

Oct 

10 

1 Nov 

11 

II Doc 

12 

12 

____ 

TOT 

500000 

CO 

erminai Capec 
VHF Base Station 
VHF Handheld Radio 
SSB Transc, Ier100W 

___ 

18000 
10000 
30000 

OTAL CAPEX FOR VSL 

OTAL CAPEX FOR TERMINA 

OTAL CAPEX 

CUMM. TOTAL FOR VSL 
CUMM. TOTAL FOR TERMINAL 

500000 
5o000 

556000 

500000 
56000 

0 
0 

0 

500000 
56000 

0 0 
0 0 

0 j 00 

50000.~5 0 
56000 56000, 000 

_0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

000 500 000500000 500000 500000 500000 
56000 56000 56000 58000 56000 

0 
0 

0 

56000 

0 
0 

0 

56000 

500000 

56000 

556000 

_____ 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT
 
SCHEDULE OF DEPRECIATION
 

Acquis. Salvage Depreciable 
Cost Value Cost 

AVessel 
- MV Mutsu Maru No. 2 42893000 12868000 30025000 
- MV Mutsu Maru No. 2 Improvements 2000000 0 2000000 

B. Transportation Eqpmt 
- Service Vehicle 0 0 0 

C. Furniture & Fdtures 10000 0 10000 

WO 
D. Office Equipment 10000 0 10000 

E. Other Property & Eqpmt 10000 0 10000 

SUMMARY OF DEPRECIATION & CAPEX AMORT SCHEDULE (FY 1993-2002): 

FY 

MV Mutsu Maru No. 2 OPERATIONS 
Vessel 
Vessel Appurtenance 
Terminals 
Terminal Capex 

TOTAL VSL & TERMINALS DEPR 
TOTAL VSL &TERM CAPEX AMORT 

GENERAL ADMINISTRATION 

OTAL DEPRECIATION 

OTAL DEPR &AMORT 


1 2 3 

3202500 3202500 320500 
100000 100000 100000 
2000 2000 2000 
11200 11200 11200 

3215700 3215700 3215700 
100000 100000 100000 

4000 4000 4000 

3219700 3219700 3219700 
3319700 3319700 3319700 

4 

320250 
100000 

2000 

11200 


3215700 
100000 

4000 

3219700 
3319700 

Estimated 

Life (,km) 


10 
10 

5 

5 

5 

5 

5 

3202500 
100000 

2000 

11200 


3215700 
100000 

4000 

3219700 
3319700 

6 

3202500 
100000 

2000 

11200 


3215700 
100000 

4000 

3219700 
3319700 

Monthly 
Deprecn 

250208 
16667 

286875 

0 

167 

167 

167 

7 

3202500 
100000 

2000 

11200 


3215700 
100000 

4000 

3219700 
3319700 

8 

3202500 
100000 

2000 

11200 


3215700 
100000 

4000 

3219700 
3319700 

Deprec'n 
until 

2004 

9 10 

3202500 3202500 
100000 100000
 
2000 2000
 
11200 11200
 

3215700 3215700 
100000 100000 

4000 4000 

3219700 3219700 
3319700 3319700 



CIIiER sTI1p IGR0t RAIOKIAIZON PROJ]ECT 

LOAN 1AMORTIZATION SCHEDULE 

.ssumpe:StrtngBaJance -
Iees,ate 

1 31000000 

no &danc 

YEAR I>>>Atnortizatbon No. 

Projec ted Payments 

Interest Rate Preia',8 
ntreton= 

Interest on Acr.lnt 

Jan 

7 41 

2' 

79 4 8 

18%8 
494 

Mar 2F 
-- -- 03 

7 4 8 79 4 8 

18% 18% 
W-=- 48507 3'40089 

Jun-- U -
-- -- W103 

9 4 8 79 18 

18% 181 
4582 439995 

0 

J.,,7 

791418 -

18% 
449215 

Oov8? q _8 10 
31 30 31' 

7 904T5 7 1 1 7914179148 

'18% 1118% 
443911 -424378 432835 

0 

11 
303' 

18% 
413494 

0 

1 

791418 

421419q 

94970 

of Acct.Int.Paymnt ot Int. On LD 
Payrnent of Prncipal 

ued inL p ube 
Ending bal. LT 

850 
19. 

0 
0 89 8 

4267 
3617T71 

03273111 

407 509 
31345 3439 

0 I 
3000 9 66i 296646-3 7 

490 
331616g 

0 l 
L-9333020 

_t_000 0_ 00395 4425 431 

542 3424-=7[M3740 

a0 0i 
28 985 9..7285 39341 28291W886 

0'238 

0! 
2794t846 

0423 
.,58. 

0 
2756623 l 

044 
377924! 

Z11883381 

4214,19 
599 

0 
2681a3391 

5 
48 

0 

.~amta!mtanLTD 

ortiza-ion-No. 
N1 _:D 

Projecte-%d Payment 

Interest Rate Frevla 
INEt o0nD 
Intreston A= .Int 

s1 

-

13 141 
----

TO= 7941 

t8%/ '18% 
415684 37196

! 

791418 

11 
40331 

6 

748 

18% 
349 

'18 
31 '30 

7148 791418 

18% 
391009 372390 

00000 

t3330 

9148 7911 

18% 18% 
37808 _3719G4: 

2F , 

91418 

18% 
W33515 

EA 

2. 
31 

791418 

18% 
3566 

32 
30 

-79U48 

18% 
34055 

9 

31 

48 

18% 
344919 

99 

Paymr of A= . Mn.E 

Paymt at Int on LTI-
Payment of Principal 

41 MR841 
375734 

0 

37019 
421222 

0 

403331 
M87 

O 

384499-
406919 

0 
391009 
41,30= 

372390' 
419029f 

0 
T7630 
431f MT 51 

0 
531o796 

437 04 
3,0616 
432802 

0 
3455 
4W53 

44M9M44# 
-47=49 - 50 

A c ueInt. Pa ble 
r.ndincj I _edLTD264265 28021384 

0 
250309 

0 
25226378 

0 
24256824064 ?.;--N 

_00 
9 0=5/315 

0000000 
23136511 =7n'-.07"225284 218034 

YER >>> 
'--:. ' ztion No. 
'of Days3 

5ejnigBeW.LTD 
;ro~e__vayment 

Ju~n Feb -
" 6 

31 
2864235972800209 

748 7946 

Mar 
21 

------

741 

Apr, 
28 

6 
7948 

-May =un __Julr_ 

2S 30w 33 
31 30 31 

96861942397 18231 
718 7948 748 

SeAp 

31 30 
184M587-1791999 
7948 948 

-Oct NO~cV 
34 - 35 

31 30 
7397331168562 

797914111 

Dec 
36 

31 
16,.33 

79'1418 

YA 

9"702 

interest Rate Pre-A 
rn.r-e-stfo=n LTDf 
Interest on Accr.lnt 

Payrnt of A=c. Int. 

Payr'ntat int. an LTI3i-378 
Paymrent of Principal 

Accrued Int. Pa be 

Endina Hal.L L) 

1% 

b3 99 
--- -- U0 

453429 

0l 

1 213529271 

18% 18% 18 

841 - 323337 3058851 
0 0 0 

0 0 

-994 - 3-37 305885 
49Z41, 468081~ 485.533 

01 0 0 

208604501 20392368 96 83 

308556 
0 

308556 
48286 

01 

194239731 

act.8% 1% 

2912M60 293321 
0 U,0 

0 0 

291360 
50009 49898 

0i0 

1892391 Z~ 10425817l 

1%: 

35w00r 

2660 
50816 

0! 

1799999 

11 

= 68800 

0 

Mm322 
5.ii 

0i 

1739731 

1% 

2596591 
0; 

0 

=80299213 

0 

18762 

8 

253134 -
: 0 

6373 L 

8 

253229 
0 

0 

253M 

5994 

0 

38 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 

YEAR 4 >>>Ao.ztion No. 

No.of Days 
B inning Bal. LTD 
Projected Payment 

Interest Rate PrAl 
Interest on LTD 
Inteeston Accr.tnt 

Paymtof Acc-. Int 
Pawmt of Int on LTD 
Payment of Princpal 

Accrued Int. Payable 
Endirg Bal. LTD 

Jan37 

31 
15799148 
791418 

18% 
244887 

0 

0 
244887 
546532 

0 
15252617 

Feb38 

28 
15252817 
791418 

18% 
213537 

0 

0 
.3537 

577882 

0 
14674735 

Mar39 

31 
14674735 
791418 

18% 
227458 

0 
227458 
563960 

0 
14110775 

Apr40 

30 
14110775 
791418 

18% 
211662 

0 

0 
211682 
579757 

0 
13531018 

May
41 

31 
13531018 
791418 

18% 
209731 

0 

0 
209731 
581688 

0 
12949331 

Jun 
42 

30 
12949331 
791418 

18 
194240 

0 
194240 
597178 

0 
12352152 

Jul Aug
43 44 

31 31 
12352152 11752192 
791418 791418 

18% 18% 
191458 182159 

0 0 

0 0 
191458 182159 
599960 609259 

Oj 0 
11752192 11142933 

Sep 
45 

30 
11142933 
791418 

18% 
167144 

0 

0 
167144 
624274 

01 
105168591 

Oct 
46 

31 
105.8659 
791418 

"18% 
163039 
0 

0 
163039 
628379 

0 
9890280 

Nov 
47 

30 
9890260 
791418 

18% 
148354 

0 

0 
148354 
843064 

0 
9247216 

Dec 
48 

31 
9247216 
791418 

18% 
143332 

0 

0 
143332 
648086 

0 
8599129 

YEAR 4 

9497020 

0 
2297001 
7200019 

IYEAR 5 >>> 
liVtionNo. 

No.nf Days 
Beginning Bal. LTD 
Proj-cted Payment 

Interest Rate Prevlg 
Interest on LTD 
Interest on Acc:.nt 

Paymt of Acca. Int. 
Paymt of Int. on LTD 
Payment of Principal 

Acr'ued Int. Payable 
Ending Bal. LTD 

Jan 

31 
8599129 

791418 

18% 
133287 

0 

0 
133287 
658132 

0 
7940997 

Feb 
50 

28 
7940997 

791418 

18% 
111174 

0 

0 
111174 
680244 

0 
7260753 

Mar 
51 

31 
7260753 

791418 

18% 
112542 

0 

0 
112542 
678877 

0 
6581876 

Aar 
52 

30 
6581876 

791418 

18% 
98728 

0 

0 
98728 

692690 

0 
5889186 

May 
53 

31 
588918 
791418 

18% 
91282 

0 

0 
91282 

700136 

0 
5189050 

Jun 
54 

30 
5189050 

791418 

18% 
77838 

0 

0 
77836 

713583 

0 
4475468 

Jul 
55 

31 
4475468 

791418 

18% 
69370 

0 

0 
69370 

722049 

0 
37534191 

Aug 
58 

31 
3753419 

791418 

18% 
58178 

0 

0 
58178 

733240 

0 
3020179 

Sep 
57 

30 
3020179 

791418 

18% 
45303 

0 

0 
45303 

746116 

0 
2274063 

Oct 
58 

31 
2274063 

791418 

18% 
35248 

0 

0 
35248 

756170 

0 
1517093 

Nov 
59 

30 
1517893 
791418 

18% 
22768 

0 

0 
22768 

768650 

0 
749243 

Dec 
60 

31 
749243 
760856 

18% 
11613 

0 

0 
11613 

749243 

0 
01 

YEAR 5 

9466458 

0 
887329 

8599129 



UNER SHIPPING ROUTE RATIONALUZATION PROJECT 
TRAFFIC & LOAD FACTOR ASSUMPTIONS 
MV Mutsu Maru No. 2 
Based on a market share of 100% of passengers and 

MONTH >> I 2 3 

100% 

4 

of vehicles 

5 6 7 8 9 10 11 12 TOTAL 

Passengers:_______________________ 
First Class 
Economy 

449 
4.081 

25 
3.082 

166 
5.168 

1.831 
8.285 

2,831 
14.606 

2.360 
10.857 

1.870 
6.075 

2.450 
8,347 

1.901 
8.016 

797 
3,604 

1.593 
7.543 

1.962 
10.698 

18,235 
90.382 

-

fehides: 
Cars 
Commercial Vehi es 
Minibus 
Pax Bus 
Light Truck 
6Wheelers 
10 Wheeler Short 
10 Wheeler Long 
Heavy Equipment 

otocydeoTrIcyc 

Total Vehicles 
Total BEUs >> 

Pax Load Faclor 
Veh Load F&cor 

3 
46 

0 
119 

11 
12 
20 
18 
8 
0 

237 
198 

19% 
22% 

1 
42 

1 
119 
12 
14 
23 
23 
5 
0 

240 
203 

15% 
24% 

4 
61 
3 

174 
19 
13 
34 
25 
13 
03 

346 
290 

23% 
31% 

7 
121 
7 

218 
24 
271 
35 
26 
11 

479 
383 

40% 
44% 

5 
187 
48 

326 
34 
35 
53 
49 
19 

757 
608 

66% 
65% 

3 
147 
3 

294 
25 
33 
.52 
52 
15 
1 

625 
513 

52% 
59% 

4 
77 
2 

224 
20 
11 
17 
15 
11 
1 

382 
322 

30% 
38% 

1 
111 
3 

288 
21 
22 
38 
31 
7 
0 

522 
440 

42% 
52% 

2 
125 

a 
288 

29 
2 
38 
37 
16 
1 

568 
471 

40% 
56% 

1 
43 
5 

120 
10 
13 
13 
17 
8 

228 
193 

39% 
49% 

2 
72 
7 

237 
23 
29 
is 
29 
11 
0 

428 
364 

38% 
43% 

4 
98 
12 

269 
25 
35 
22 
36 
16 
0 

515 
434 

48% 
47% 

37 
1.128 
99 

2.678 
253 
270 
359 
358 
138 

. 7 

5.325 
4.419 

38% 
44% 

PROJECTED REVENUE: 

ItC Pax 
EconoPax 

Cars 
Commorcial Veh 
Min'xus 
Rag Bus 

L.aht Trks
6 Whir Trks 
10 Whir Short 
10 WhIr Long 
Heavy Eqpmt 

es 

otal]Veh Revenue 
.......... ._ .......... 

74.085 
50.935 

1.875 
39.560 

0 
113.050 

19.800 
33.960 
72.400 
105.300 
60.800 

0 

446,745 

4.125 
416.070 

625 
36.120 

880 
113.050 
21.600 
39.620 
63.260 

134.550 
38.000 

0 

467.705 

27.390 
697.680 

2,500 
52.460 

2.640 
165.300 
34.200 
35.790 

123.080 
146.250 
98.800 

0 

662.020 

302.115 
1.118.475 

4.375 
104,060 

6.160 
207.100 
43,200 
76.410 

126.700 
152.100 
83.600 

360 

804.065 

467.115 
1.971.810 

3,125 
160.820 
42.240 

309.700 
61.200 
99.050 
191.860 
286.650 
144.400 

120 

1.299.165 

389.400 
1.485.695 

1.875 
128.420 

2.640 
279.300 

45.000 
93,390 

188.240 
304.200 
114.000 

120 

1.155.185 

308.550 
820.125 

2.500 
66,220 

1,760 
212.800 
36.000 
31.130 
61,540 
87.750 
83,600 

120 

583,420 

404.250 
1,126.845 

625 
95.460 
2.640 

273.600 
37.800 
62,260 

137.560 
181.350 
53,200 

0 

844.495 

313.665 
1.082.160 

1,250 
107.500 

7.040 
273.600 
52.200 
73,580 

130,320 
216,450 
121.600 

120 

983,660 

131,505 
488.540 

625 
36.980 

4.400 
114.000 

18.000 
36.790 
47.060 
99.450 
45.600 

0 

402.905 

282.845 
1.018.305 

1.250 
61,920 
6.160 

225,150 
41.400 
82.070 
57.9201_ 

169.650 
83.600 

0 

729.120 

323.730 
1.444.230 

2.500 
82.560 
10.560 

255,550 
45,000 
99.050 
79.640 

210.600 
121.600 

0 

907.080 

3.008.75 
12.198.870 

23.125 
970.080 

87.120 
2.542,200 

455.400 
764.100 

1.299.580 
2.094.300 
1.048.800 

840 

9.265.545 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PROJECTED PROFIT AND LOSS STATEMENT -YEAR ONE MV Mutsu Mawu No. 2 

MONTH>>I 1 2 1 3 1 4 1 5 1 6 1 7 i 9 10 1 11 1 12 1 TOTAL 

ESSEL REVENUE: I_1_787.9_0 
Passage 626.020 420.195 725.070 1.420.590 2.438.925 1.855.095 1.128.675 1.531.095 1.395.825 618.045 1.281,150 1,787.960 15.207. 
Freight 446.745 467.705 682.020 804.085 1299.165 1.155.185 583.420 844.495 983.660 402,905 729.120 907.060 9.25. 
Less. CornCar Tax 32.153 26.137 41.613 68.740 112.143 90,308 51.383 71.268 71.385 30.629 60.308 80.251 734.79 

NET REVENUE 1.039.612 881.263 1.345.477 2.157.915 3.625.947 2.919.972 1.660.732 2.304.322 2.308.100 990.322 1.949.0,62 2.594.769 23.758.394 

VOYAGE EXPENSES: 
Fuol & Lubes 1.063.660 985.914 1.091.548 1.028.449 1.091.548 1.028.449 1.007.885 1.007.885 1.000.561 479.718 1.000.581 1.091.548 11.877.723 
PPA Charges 
Clearf Expenses 

29.865 
7.500 

19.453 
7.000 

21.537 
7.750 

20.170 
7.250 

21.537 
7.750 

20.170 
7.250 

19.522 
7.000 

19.522 
7.000 

19.499 
7.000 

9.448 
3.250 

19.499 
7.000 

21.537 
7.750 

232.759 
8.500 

Mooring& Unmooring 6.000 5.600 6.200 5,800 6.200 5.800 5.600 5.600 5.600 2.600 5.600 6.200 66.800 

TOTAL VOY EXPENSES 1.098.025 1.017.987 1.127.035 1.061.f 39 1.127.035 1.061.669 1.040.007 1.040.007 1.032.660 495.015 1.032.660 1.127.035 12.260.782 

VESSEL RUNNING EXPENSES: 
Salaries &Wages 119.000 119.000 119.000 119.000 119.000 119.000 124.750 124.750 124.750 124.750 124.750 124.750 1.462.500 
Empi. Benefits 96.762 18.762 18.762 18.782 18.762 78.262 19.241 19.241 19.241 19.241 19.241 143.991 490.26 
Pax Meals &Subsistence 16.120 14.560 16.120 15.600 16.120 15.600 16.120 16.120 15.600 16.120 15.600 16.120 189.800 
Fresh Water 4.024 3.585 4.064 4.181 4.6691 4.336 4.195 4.337 4.171 2.180 4.132 4.431 48.305 
Stores &Spare Parts 108.574 41.5381 44.802 42.626 44.802 42.626 74.538 41.538 41.538 116.218 41.538 44,802 685.145 
Repairs & Maint. 53.816 53.816 53.616 53.616 53.616 53.616 53.616 53.616 53.616 53.616 53,616 53.616 643.395 
Accued Drdocking 50.502 50.502 50.502 50.502 50.502 50.502 50.502 50.502 50,502 50.502 50.502 50.502 606.019 
Taxes & Licenses 31.435 17.758 27.742 44.493 74.782 60.206 34.242 147,512 47.590 20.419 40.205 53.500 599.884 
Hull & Machy Insurance 178.721 178.721 178.721 178.721 178.721 178.721 178.721 178.721 178.721 178.721 178.721 178.721 2.144.650 
Other Insurance & P&I 18.158 18.158 16.158 18.158 18.158 18.158 18.158 18.158 18.158 18.158 18.158 18.158 217.802 
Vrl Depreciation 
Amortiz. of Capex-Vsl 

266.875 
8.333 

266.875 
8.333 

266.875 
8.333 

268.875 
8.333 

266.875 
8.333 

266.875 
3.333 

266.875 
3.333 

268.875 
8.333 

268.875 
8.333 

266.875 
8.333 

266.875 
8.333 

266.875 
8,333 

3.202.500 
100.00 

Mist VsI Expenses 10.G00 10.000 10.000 10.000 10.000 10,000 10.000 10.000 10.000 10.000 10.000 10.000 120.000 

TOTAL RUNNING EXP 962.120 801.408 816.695 830.867 854.3-,0 906.234 859.291 939.703 839.095 885.133 831.671 973.799 10.510.337 

VSL CONTRIB TO OVRHD -1.020.533 -958.112 ZJ8.252 265.379 1.634.593 952.068 -238.565 324,612! 436.346 -389.8261 85.631; 493.938 987.275 

-g ga-ggm'= !A 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 

PROFIT AND LOSS STATEMENT - YEAR ONE (cont'd.) 

MONTH 1 2 

VSL CONTRIB TO OVRHD -1.020.533 -958.112 

MV Mutsu Maru No. 2 

3 4 5 

-598,252 265.379 1.634.593 

8 

952,068 

7 

-238.565 

8 

324.612 

9 

436,346 

0 

-389.826 

11 I 

85,631 

12 

493.936 

TOTAL 

987.27 

S 
-

TERMINAL EXPENSES: 

Salaries & WagesEmr.' Benefirts 

Subsistence 
Vs Forms & Tickets 
Office Rental 
Light &Water 
Gasoline & Oil 
Postage &tel. 
Transport &Travel 
Repairs & Maint. 
RepresentlDonations 
Advert./Notces 
Qepreciaion 
Amort. of Capex-Terml 
Miscellaneous 

TOTALTERMINAL EXP 

33,00019.451 

3.100 
1,680 
4.000 
2000 
2.056 
1.950 
4.000 

500 
2,000 
2.000 

167 

933 
1.000 

77.838 

33.000
.4.451 

2.800 
1.163 
4.000 
2.000 
1.865 
1.950 
4.000 

500 
8.000 
2,000 

167 
933 

1.000 

67.849 

33.000
4.451 

3,100 
2.005 
4.000 
2.000 
2.056 
1.950 
4,000 

500 
2,000 

0 
167 
933 

1.000 

61.163 

33,000
4.451 

3.000 
3.732 
4.000 
2.000 
1.993 
1.950 
4.000 

500 
2.000 

0 
167 
933 

1.000 

62.726 

33.000 
4.451 

3100 
6.406 
4,000 
2.000 
2.058 
1.950 
4.000 

500 
2.000 
2,000 

167 
933 

1,000 

67,563 

33.000 
20,951 

3.000 
4.876 
4.000 
2.000 
1.993 
1.950 
4,000 

500 
2,000 

0 
167 
933 

1.000 

80,369 

33.000 
4.4 5 1 

3.100 
2,934 
4,000 
2,000 
2.056 
1,950 
4.000 

500 
2,000 

0 
167 
933 

1.000 

62.091 

33.000 
4.451 

3.100 
3.988 
4.000 
2.000 
2.056 
1.950 
4,000 

500 
4.000 
2.000 

167 
933 

1.000 

87.145 

33,000 
4.451 

3.000 
3,698 
4.000 
2.000 
1,993 
1.950 
4.000 

500 
4,000 

0 
167 
933 

1.000 

64,692 

33,000 
4.451 
3.100 
1,632 
4.000 
2,000 
2,055 
2.850 
4,000 

500 
2.000 

0 
167 
933 

100 

1. 

33,000 
4.451 
3.000 
3.368 
4.000 
2.000 
1,993 
1,950 
4,000 

500 
2,000 
2.000 

167 
933 

1.000 

64.362 

33.000 
37.451 

3,100 
4.637 
4,000 
2.000 
2,056 
1,9.50 
4.000 

500 
2.000 

0 
167 
933 

1,000 

96.794 

398.000 
117,912 
36.500 
40.139 
48,00 
24,000 
24.229 
24.300 
48.000 
8.000 

34.000 
10.000 
2,000 

11.200 
12.000 

834.280 

OTAL CONTRIBUTION 
TO OVERHEAD 

_7_654 

-1.098.371 -1.025,961 -659.415 202.85 1.567,0301 871.698 -300,6586 257.467 371654 
-45151
-1.- 21.269 397.142 152.996 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 

MONTH >> 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL 

GEN ADMINISTRATIVE 
Salauies & Allow. 
Emp Benefits 
Ship Mgt Fee 
Legal & Audit Fee 
Board Honora & Mt 
Supplies & Xerox 
Posta e & te4. 
Transport & Travel 
Repairs & Maint 
Represent/Donatbons 
Advert.iNofts 
Taxes & Licenses 
Insurance 
Depreaton 
Miscellaneous 

EXPENSES: 
14.000 
12.771 
50.000 
4.000 
14.000 
4.050 
1.700 
3.000 
2.000 
1.500 
2.000 

800 
2.083 

333 
2.000 

14.000 
3.771 

50.000 
4.000 

28.000 
3.600 
1.700 
3.000 
2.000 
1.500 

0 
800 

2.083 
333 

2.000 

14.000 
3.771 

50.000 
4.000 

14.000 
4.050 
1.700 
3.000 
2.000 
1.500 

0 
800 

2.083 
333 

2.000 

14.000 
3.771 

50.000 
4.000 

14.000 
3.900 
1.700 
3.000 
2.000 
1.500 

0 
800 

2.083 
333 

2.000 

14.000 
3.771 

50.000 
4.000 

14.000 
4.050 
1.700 
3.000 
2.000 
1.500 

0 
800 

2.083 
333 

2.000 

14.000 
20.271 
50.000 

4.000 
14.000 
3.900 
1.700 
3.000 
2.000 
1.500 

0 
800 

2.083 
333 

2.000 

14.000 
3771 

50.000 
19.000 
14.000 
4.050 
1.700 
3.000 
2.000 
1.500 

0 
800 

2.083 
333 

2.000 

14.000 
3771 

50.GOO 
4.000 

14.000 
4.050 
1.700 
3.000 
2.000 
1.500 

0 
800 

2.083 
33.3 

2.000-

14.000 
3.771 

50.000 
4000 

14.000 
3.900 
1.700 
3.000 
2.000 
1.500 

0 
600 

2.083 
333 

2.000 

14.000 
3.771 

50.000 
4000 

14.000 
A.050 
2.60C 
3.000 
2.000 
1.600 

0 
800 

2.083 
333 

2.000 

14.000 
3771 

50.000 
4000 

14.000 
3.900 
1.700 
3.000 
2.000 
1.500 
2.000 
o00 

2.083 
333 

2.000 

14.000 
38.771 

50.000 
4.000 

28.000 
4.050 
1.700 
3.000 
2.000 
1.500 
2.000 

800 
2.083 

333 
2.000 

168.000 
103.74 

600.000 
8300 

196.000 
47.550 
21.300 
36.000 
24.000 
18.000 
6.000 
9.600 

25.000 
4 000 

24.000 

TOTAL ADMIN. EXP 114237, 118.787 103237 103.087 103.237 119.587 118.237 103.237 103.087 104.137 105087 152.237 1.346.297 



UNER SHIPPING ROUTE RATIONALIZATION PROJECT 
NSOLIDATED iNCOME STATEMENT 

MONTH >> 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL 

VESSEL REVENUE. NET 1.039.612 861.263 1.345.477 2.157.915 3.625.947 2.919.972 1.660.732 2.304.322 2.308.100 990.322 1.949.962 2.594.769 23.758,394 

VOYAGE EXPENSES 1.098,025 1.017.967 1.127,035 1,061.669 1.127,035 1.061.669 1.040.007 1.040.007 1.032660 495.015 1.032.660 1.127.035 12.260.782 

RUNNING EXPENSES 962.120 80!.408 816.595 830.867 864,320 906.234 859.291 939.703 839.095 685.133 831,671 973.799 10.510.337 

TERMINAL EXPENSES 77.838 67.849 61.103 62.726 67.563 80.369 62.091 67,145 64.892 61.689 64.362 96,794 834.280 

CONIRIBUTION 10 OVERHEAD -1.098.371 -1.025.961 -659.415 202,654 1.567.030 871,698 -300.658 257.467 371.654 -451.515 21.269 397.142 152.996 

ADMINISTRA!VE & OVERHEAD 114,237 116.787 103.237 103.087 103.237 119.587 118,237 103.237 103,087 104.137 105.087 152.237 1.346.197 

OPERATING INCOME -1.212.608 -1.142,749 -762.652 99.566 1.463.792 752.111 -418,893 154.230 268.567 -555,652 -83,818 244.904 -1.193.202 

LESS: Bank Interest 480.500 429.647 470.073 450.089 459.802 439.995 449.215 443.911 424.378 432.835 413.494 421.419 5,315.359 
Other Interest 0 0 0 0 0 0 0 0 0 0 0 0 0 

OTHER INCOME. NET 6.000 5,600 6.200 5.800 6,200 5.800 5,600 5.600 5.600 2.600 5.600 6.200 68.800 

NETINC. BEFORETAX -1.687.108 -1.566.796 -1,226.525 -344.723 1.010.190 317.916 -862.508 -284.080 -150.211 -985,887 -491.712 -170.315 -6,441.761 
PROVIS. FOR INC. TAX 0 0 0 0 0 111,271 -111.271 0 0 0 0 0 0 

NET INCOME LOSS) -1.687.108 -1.566.796 -1.226.525 -344.723 1.010.190 206.645 -751.237 -284.080 -150.211 -985.887 -491.71 -170.315 -6.441.761 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
MV Mutsu Maru No. 2PROJECTED CASH FLOW - YEAR ONE 

MONTH >> 

CASH INFLOW:II___110 
Incr. in Paid-In Capital 
Loan Proceeds 

Jan 

5000000 
31000000 

Feb Mar Apr May Jun Jul Au2 Sep 

0 

Oct Nov Dec TOTAL

00 
5000000 
31000000 

Incr.in STLoans-CI 
Insurance Proceeds 

et Inome After Tax 
nac. In Accum. Deprec'n 
nr.in Amort. of Cap 
nA.cintsPaable 

lncr.inInterest Payable 

Incr.in Drydoddjnq Prov. 
Incr. in Accrued R&Maint 
ncr.inInc.Tax Payable 
Incr. inOthr Txes Paybil
Incr.inProv.fornsur. 

0 
0 

-1687108 
268308 

833 
1067290 
480500 
50502 
162691 

0 
64388

198962 

0 
0 

-1566796 
268308 

8333 
989048 
429647 
50502 
95655 

0 
45195

198962 

0 
0 

-1226525 
268308 

8333 
1095503 
470073 

50502 
98919 

0 
70155 
198962 

0 
0 

-344723 
268308 

8333 
1034131 
450089 
50502 

96743 
0 

112033 
198962 

0 
0 

1010190 
268308 

8333 
1099904 
459802 
50502 

98919 
0 

187705! 
198962 

0 
0 

206645 
268308 
8333 

1035275 
439995 
50502 

96743 
111271 
151314 
198962 

0. 
0 

-751237 
268308 

8333 
1012768 
449215 
50502 

128655 
-111271 
86405 
198962 

0 
0 

-264080 
268308 

8333 
1013822 
443911 
50502 

95655 
0 

219580 
198962 

0 
0 

-150211 
268308 
8333 

1006209 
424378 
50502 

95655 
0 

119774 
198962 

0 
0 

-985887 
268308 

8333 
484198 
432835 
50502 

170335 
0 

51848 
198962 

0 
0 

-491712 
'68308 

33 
1005879 
413494 
50502 

95655 
0 

101314 
198962 

r_ 
0 

-170315 
268308 

8333 
1098135 
421419 
50502 

98919 
0 

134551 
198962 

0 = 

-6441761 
3219700 
100000 

11942162 
5315359 
606019 

1334540 
0 

1344260 
2387542 

In, in SSS/Med Payable 8422 8422 8422 8422 8422 8422 8422 8422 8422 8422 8422 8422 101062 

TOTAL CASH INFLOW >> 38622288 527275 1042651 1882800 3391046 2575770 1349061 2023414 2030332 687854 1659156 2117236 55908882 

CASH OUTFLOW: 
Acquisition of Vs. P & E 
Payment of Loan Interest 
Paymyent of LTD Principal 

of S'P ,ns -C 1 
Payment of Trade s-Cc 

Payment for D ng 

Payments for R & Maint. 
Payment of Com.Car. Tax 
Payment of Income Tax 
Payment of Taxes & Lic. 
Payment of Insur. Premium 
Advances for Insur. Accts 
Payment of SSS/Med Acat 
CTpex Disbursements 

Cash Dividends 

44923000 0 
480500 429647 
310918 381771 

0qdtn1 0 
0 1087290 

0 0 
100.000 20,000 

0 0 
0 0 

10000 0 
779055 0 

0 0 
0 0 

556000 0 

0 0 

0 
470073 
321345 

0 
989048 

0 
20.000 

0 
0 
0 
0 
0 
0 
0 

0 

0 
450089 
341329 

0 
1095503 

0 
20.000 
100403 

0 
69335 
536163 

0 
25265 

0 

0 

0 
459802 
331616 

00 
1034131 

0 
100.000 

0 
0 
0 
0 
0 
0 
0 

0 

0 
439995 
351423 

1099904 

0 
20.000 

0 
0 
0 
0 
0 
0 
0 

0 0 
449215 443911 
342204 347508 

00000 
1035275 1012768 

0 0 
20.000 20,000 
269191 0 

0 0 
181861 100000 
536163 0 

0 0 
25265 0 

0 0 
0 0 

0 
42437d 
367040 

1013822 

0 
70.000 

0 
0 
0 
0 
0 
0 
0 

0 

0 
432835 
358583 

100w;209 

0 
150,000 
194015 

0 
131743 
536163 

0 
25265 

0 

0 

0 
413494 
377924 

484198 

181806 
250.000 

0 
0 
0 
0 
0 
0 
0 

0 

0 
421419 
369999 

0 
1005879 

424213 
250,000 

0 
0 
0 
0 
0, 
0 
0 

"0 

44923000 
5315359 
4181681 

0 
10844027 

606019 
1040000 
563609 

0 
492939 

2387542 
O 

75796 

556000 

0 

TOTAL CASH OUTFLOW >> 47159473 1878709 1800466 2638087 1925549 1911322 2859172 192418&: 1875241 2834814 1707422 2471510 70985951 

NET CASH INFLOW 
BEGINNING CASH BALANCE 

-10537185 
15000000 

-1351433 
4462815 

-757815 
3111382 

-755288 
2353567 

1465497 
1598279 

664448 
30637"76 

-1510111 
3728224 

99227 
2218112 

155091 
2317340 

-2146959 
2472431 

-48266 
325471 

-354275 
277206 

-15077069 
15000000 

BENDING CASH BALANCE 4462815 3111382 2353567 1598279 3063776 3728224 2218112 2317340 2472431 325471 277206 -77069 -77069 

ENIGCSrAAC 4211_11812557 587 037 3224 2112 374 4231 3571 2-26 T09 -76 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PROJECTED BALANCE SHEET - YEAR 1 

ASSETS 
MONTH 

0 
Dec 

1 
Jan 

2 
Feb 

3 
Mar 

4 
Apr 

5 
May 

6 
Jun 

7 
Jul 

8 
Au 

9 
Sep 

10 
Oct 

11 
Nov 

12 
Dec 

Current Assets: 

Cash 
Claims Receiable 
Prepaid Expenses 

15000000 
0 
0 

4462815 
0 

529591 

3111382 
0 

280128 

2353567 
0 

30664 

1598279 
0 

317364 

3063776 
0 

67900 

3728224 
0 

-181563 

2218112' 
0 

105136 

2317340 
0 

-144328 

2472431 
0 

-393791 

325471 
0 

-107092 

277206 
0 

-174750 

-77069 
0 
0 

15000000 4992406 3391510 2384231 1915643 3131676 3546660 2323248 2173012 2078640 218380 102456 -77069 

c 
-

Property & Eqpmt: 

Vessel 
TransportationErwt 
Fumiture & Ftures 
Office Eqpmt 

Other Property & Egpmt 

0 
0 
0 
0 

0 

44893000 
0 

10000 
10000 

66000 

44893000 
0 

10000 
10000 

66000 

44893000 
0 

10000 
10000 

66000 

44893000 
0 

10000 
10000 

66000 

44893000 
0 

10000 
10000 

68000 

I 
44893000 

0 
10000 
10000 

66000 

44893000 
0 

10000 
10003 

66000 

44893000 
0 

10000 
10000 

66000 

44893000 
0 

10000 
10000 
66000 

44893000 
0 

10000 
10000 
66000 

44893000 
0 

10000 
10000 
68000 

93 00
4489300 

0 
10000 
10000 
66000 

0 44979000 44979000 44978000 44979000 44979000 44979000 44979000 44979000 449790001 44979000 44979000 44979000 

Less: Accumulated Depreciation 

Vessel 
Transportation Eqpmt 

Furniture & FDures 
Office Eqpmt 

Other Property& Epmt 

0 
01 

0 
0 

0 

266875 
0 

167 
167 

1100 

533750 
0 

333 
333 

2200 

800625 
0 

500 
500 

3300 

1067500 
0 

867 
667 
4400 

1334375 
0 

833 
833 

5500 

1601250 
0 

1000 
100 

6600 

1868125 
0 

1167' 
1167 

7700 

2135000 
0 

1333 
1333 

800 

2401875 
0 

1500 
1500 

9900 

2668750 
0 

1667 
1667 

11000 

2935625 
0 

1833 
1833 

12100 

3202500 
0 

2000 
2000 

13200 

Total Depreation 0 268308 536617 804925 1073233 1341542 1609850 1878158 2146467 2414775 2683083 2951392 3219700 

Net Book Value 0 44710692 44442383 44174075 43905767 43637458 43369150 43100842 42832533 42564225 42295917 42027608 41759300 

Other Assets 0 491667 483333 475000 466667 458333 450000 441667 433333 425000 416667 408333 400000 

45865757 454388791 45067865 42930963 42538398 42082231 
TOTAL ASSETS 15000000 5014765,48317226 47033306 462880761 47227468 47365810 



MONTH> 
urrent i ablities: 

7Aoroounts Payable 
Accrued Expenses Payable 
A _cuedT__ Payable 
Income Tax Payable 
Interest Payable 
SSSIMedicare P&ayae 

Dec 

0 
O 
0 
0 
0 
0 

Jan 

1067290 
62691 
54388 

0 
0 

8422 

Feb 

989048 
138345 
9958a3 

01 
01 

1e844 

Mar 

1095503 
217264 
169738 

0 
0 

25265 

Apr 

1034131 
294007 
112033 

0 
0 

8422 

May 

1099904 
292925 
299737 

0 
0 

16844 

Jun 

1035275 
369668 
451051 
111271 

0 
25265 

Jul 

1012768 
478323 

86405 
0 
0 

8422 

Aug 

1013822 
553977 
205984 

0 
0 

16844 

1006209 
579632 
325759 

0 
0 

25265 

Oct 

484198 
599967 

51848 
0 
0 

8422 

Nov 

1005879 
445621 
153161 

0 
0 

16844 

Dec 

o1098135 
294540 
2877132 

0 
_ 0 
25265 

0 1192791 1243820 1507770 1448592 1709410 1992530 1585917 1790627 1936865 1144434 1621505 1705852 

O 0 0 0 0 0 0 0 0 0 0 01 0 _ 

Long Term iUablitles
Stockhodes Equity 

0 30689082 30327311 30005966 29664637 29333020 28981597 28639394 28291886 27924848 275662631 27188338 26818339 

Authorized Capital 
Subscribed Capital 
Paid-in Capital 

25000000 
25000000 
15000000 

25000000 
25000000 
20000000 

25000000 
25000000 
20000000 

25000000 
25000000 
20000000 

25000000 
25000000 
20000000 

25000000 
25000000 
20000030 

25000000 25000000 
25000000 25003000 
2000-0GCOc200000001 

25000000 
25000000 
20000000 

25000300 
25000000 
20000000 

25000000 
25000000 
20000000 

.5000000 
25000000 
20000000 

25000000 
25000000 
20000000 

Retained Eamings: 
Balance. Beginning 
Add: Net Income (Loss) 

Less:_ h Diends 
Balance, Ending 

' 

0 
0 
0 
0 

0 
-1687108 

0 
-1687108 

-1687108 
-1568796 

0 
-3253904 

-3253904 
-1226525 

0 
-4480429 

-4480429 
-344723 

0 
-4825153 

-4A25153 
1010190 

0 
-3814962 

-4814982 
206845 

0 
-3808317 

-3608317 
-751237 

0 
-4359554 

-43595,54 
-284080 

0 
-4M43635 

-4843635) 
.150211 

0 
-47S3&46 

-4793846 
-985887 

0 
-5779734 

-5779734 
-491712 

0_ 
-6271446 

-8271446 
-170315 

0 
-6441781 

Total Stockholde's_ E 15000000 18312892 16746096 15519571 151748471 16185038 16391683 15640446 1535836b 15206154 14220266 13728554 13558239 

TOTAL LIAB. & STOCK EQTY 15000000 50194765 48317226 47033306 46288078! 47227468 473658101 45865757 45438879 45067865 42930963 42538398 42082231 



0 

UNER SHIPPING ROUTE RATIONAUZATION PROJECT 
on Route: Odiongan - San Jose. Mindoro v.v. 

OPERATING AS5UMPTIONS - For Vessel: Mutsu Maru No. 2 
with Route Lenoth of: 136 mies8rd voya 

8 104 5 6 7YEAR >> 2 3 

Calendar Days _ 

Commission Days 
Prov.. . DjDockng 

Prov. for Afloat Rep
Prov.forBadWeather 

No. of RdTripstDay 
ote No. of RdTdps 

.uel RequirementB: 
a)Per Round Trp (Main Engine) 

- Bunker 
-SFO 

-ADO 
Per Day (Aux Engine) 
ADO 

c) Total Consumption 
Bunker 


-SFO 

-ADO 
 (P/ti.):df)Fuel FPrk=e 

-Bunker 

-SFO 

ADO 


Lule Requirements (.): 

STotal Consumt_-ption
 

system oil 

Hydraulicoil 


b}Lube Pr .sP li.): 

-Sytem oil 
- Hydraulic oil 

Water Consum. (MT): 

No. of Personnel: (se"Sched ule)
 

Deck Dept

Engine Dept.

Steward Dept 


.or.Personnel 
Gen.Admin.3 


O34 

365 365 365 366 365 365 -365 366 365 365 

334 
15 

4 
12 

329 
20 

4 
12 

324 
25 

4
12 

335 
151 

4 
12 

329 
20 

4 
12 

329 
20 

4 
12 

-,-!4 
25 

12 
4 

330 
20 

12 

329 
20 

4 
12 

329 
20 

4 
12 

1.00 
334 

1.00 
329 

1.00 
324 

1.00 
335 

1.00 
329 

1.00 
329 

1.00 
324 

1.00 
330 

1.00 
329 

1.00 
329 

_ 

0 
0 

3,808 

1.000 

0 
0 

3,884 

1.020 

0 
0 

3.962 

1.040 

0 
0 

3,808 

1,000 

0 
0 

3.884 

1.020 

0 
0 

3.962 

1.040 

0 
0 

4,041 

1,061 

0 
0 

3,808, 

1.000 

1 

0 _ 

0 
0 

3,884 

1.020 

0 
0 

3.962 

1.040 

0 
0 

1,621.872 

4.06 
6.57 
6.97 

0 
0 

1,629.789 

4.26 
6.90 
7.32 

0 

I,.',.373 

4.47 
7.24 
7.68 

0 
0 . 

1.626.680 

4.63 
7.61 
8.07 

0 

1.629.789 

4.93 
7.99 
8.47 

0 
01 

1.682.3 4 

5.18 
8.39 
8.90 

0 
0 

1.690.326 

5.43 
8.80 
9.34 

0 
0 

1.598,1132 

5.71 
9.24 
9.81 

0 
0 

1.829.786 

5.99 
9.71 

10.30 

0 
0 

1.682. 

6.29 
10.19 
10.81 

"' 

14.597 
811 

37.43 
32.59 

14,668 14.736 
814.89432 818.686598 

_ 

39.30 41.27 
34.22i 35.93 

14,640 
813.34 

43.33 
37.73 

14,668 
814.89432 

45.50 
39.61 

14.961 
831.192206 

47.77 
41.59 

15,213 
845.163031 

50.16 
43.67 

14,339 
799.416 

52.67 
45.88 

14.668 
814.89432 

55.30 
48.15 

14,961 
831.1922064 

8 .07 
68.07 
50.56 

1932.194 1951.132 1965.726 2049.596 2046.57 2067.932 2062.302 2111.516 2127.42 2149.265 

13 
9
4 

5 

13 
9
41 

51 
3 

34 

13 
9 
4 

5 
3 

34 

13 
9 
4 

5 
3 

41 

13 
9 
41 

5 

341--

13 
9. _ 
4 

5 
33 

13 

6 

34 

13 
9 
4 

5 
3 

34 

13 
9 
4 

33 
34 

13 
9 

5 

34 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT
 
PAS.SAGE AND FREIGHT RATE ASSUMPTIONS
 
Ian finute: Od'ongan - San Jose, Mindoro v.v.
 

9 103 4 5 6 7 8 
0% 0% 0% 0% 0% 0%

YEAR > >2 
Passage % Adjustment 0% 0% 0% 

Passengers: _ 

First Class 165 165 165 165 165 165 165 165 165 166 
136 136 13 135 

N) Economy 135 135 136 135 135 135 

0%0% 0% 0% 
Freight % Adjustment 0% 0% 0% 0% 0% 


Vehicles:
 
626 625

Cars 825 625 625 625 823 625 626 625 
860 860 860 

Commercial Vehicles 880 860 860 860 860 860 8a0 
80 880 880 88

Minibus 880 880 880 880 880 880 
950 950 950 950

Public Pax Bus 950 950 950 950 950 950 
1,800 1,800 1,800 1,800 1,800 1,8

Ught Truck 1,800 1,800 1,800 1,800 
2,830 2,830 2,830 2,830 2,830 2,83

8 Wheelers 2,830 2,830 2,830 2,830 
3,620 3,820 3,820 3,620 3,620 3,620

10 Wheeler Short 3,620 3,620 3,620 3,820 
5,855,850 6,850 5,850 6,850 6,860 6850

10 Wheeler Long 5,860 5,850 5,850 

Heavy Equipment 7,600 7,600 7,600 7,600 7,600 7,600 7,600 7,600 7,800 7 6 
120120 120 120 120

SMotorcxcles/Tricxo 120 120 120 120 120 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT
 
PRICE ASSUMPTIONS TO FINANCIAL PROJECTIONS
 

YEAR >->I 1 2 3 4 5 6 7 8 9 10 

Common Carrier's Tax 
as % of ross revenue 3% 3% 3% 3% 3% 3% 3% 3% 3% 

Fuel Prices CP/ii: 
- Bunker 
- SFO 
-ADO 

I 

4.06 
6.571 
8.971 

I 

4.26 
6.901 
7.321 

I 

4.47L 
7.241 
7.681 

-L 

4.69 
7.611 
8.071 

I 
4.93 
7.991 
8.471 

I 
5.18 
8.391 
8.901 

I 
5.43 
8.801 
9.341 

I 
5.71 
9.241 
9.811 

I 
5.99 
9.711 

10.301 

6.29 
10.19 
10.81 

Lube Prices (P/li.): 

- System oil 
- Hydraulic oil 

37_431 

37.431 
32.591 

39.30 

39.301 
34.221 

41.271 
35.931 

43. 331 
37.731 

45 . 50 1 
39.611 

47.7 
41.591 

516 
43.671 

52.671 
45.861 

55.30~ 
48.151 

58.07 
50.66 

PPA Charges (P/GRT 
per day or fraction) 

I I 
0.0188 

I 
0.0188 

I 
0.0188 

I 
0.0188 

I 
0.0188 

I 
0.0188 

I 
0.0188 

I0I 
0.0188 0.0188 188 

N) Clearing Expenses 
per round voyage 1 250.001 20.001 20.001 250.001 250.001 250.001 250.001 250.001 

I 
250.001 

2 
250.00 

Mooring& Unmooring 
er round voyae 200.00 200.00 200.00 200.00: 200.00 200.00 200.00 200.00 200.00 200.00 

Employees' Benefits/Month: 

a) SSS Contribution/head 
b) Medicare Contr./head 
c) Extra Medicals/head 
d) Uniform Exp/head 
) 13th Month Pay-Amort 

as % of Salaries 
fi)Bonuses as % of 

monthly pay 
g) Other Benefits as % 

of monthly pay 

202.70 
37.50 

100.00 
250.00 

8.3% 

12.5% 

0.0%I 

202.70 
37.50 

100.00 
250.00 

8.3% 

12.5% 

0.0% 

_ 

202.70 
37.60 

100.00 
250.00 

8.3% 

12.5% 

0.0% 

202.70 
37.50 

100.00 
250.00 

I 

8.3% 

12.E% 

0.0% 

202.70 
37.50 

100.00 
250.00 

8.3% 

12.5% 

0.0% 

202.70 
37.50 

100.00 
260.00 

8.3% 

12.5% 

0.0% 

202.70 
37.50 

100.00 
250.00 

8.3% 

12.5% 

0.0% 

202.70 
37.50 

100.00 
250.00 

8.3% 

12.5% 

0.0% 

I__ 

202.70 
37.50 

100.00 
250.00 

8.3% 

12.5% 

0.0% 

202.70 
37.50 

100.00 
250.00 

8.3% 

12.5% 

0.0% 

Passenger Meals in P per 
pax per round voyag 0.00 0.001 0.000 0.00 0.00 0.001 0.001 0.001 

0.0I 
0.00 

Crew Subsistoncelhead 
per doy 20.001 22.001 24.001 26.001 28.001 30.001 33.001 36.001 39.001 42.00 

Fresh Water oerm. ton 25.001 27.501 30.301 33.301 36.601 40.301 44.301 48.701 53.601 59.00 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PRICE ASSUMPTIONS TO FINANCIAL PROJECTIONS (continuation) 

YEAR >> 1 2 3 4 5 8 7 8 9 10 
Stores 
a) Ropes & Cables 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 
b) Paints & Thinners 121,000 121,000 121,000 121,000 121,000 121,000 121,000 121,000 121,000 121,000 
c) Cleaning Supplies 36,000 36,000 36,000 36,000 38,000 36,000 36,000 36,000 36,000 36,000 
d) Steward Supplies 8,000 6,000 6,000 8,000 6,000 6,000 6,000 6,000 6,000 6,000 
a) Electrical Stores 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 
f) Other Stores 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 

Total 277,000 277,000 277,000 277,000 277,000 277,000 277,000 277,000 277,000 277,C00 

Spare Parts: (inventory is replaced as items are consumed) 
a) Main Engine in P per I 

hp per 1,000 hrs 40.00 42.00 44.10 46.31 48.82 51.05 53.60 58.28 59.10 62.05 
b) Aux Engine in P per 

hp per 1,000 hrs 40.00 42.00 44.10 46.31 48.82 51.05 53.60 568.28 59.10 62.05 
c) Other Equipment as % of the -

original value of the vsl 1 0.10% .10% 0.10% 0.10% 0.10% 0.10% 0.10% 0.10% 0.10% 0.10% 

Repairs & Maintenance as % of the Ioriglinal value of the vatl 1.50%1 I81.58%1 I1.65%1 I1.74%1 I5IJI-I1.82%1 1.91 % 2.01 cY 2.11%1 I2.22%1 2.33% 

Annual Drydocking : (as accrued expense) 
a) General Services, includes 

- Tugboat hire 27,000 28,350 29,768 31,256 32,819 34,460 38,183 37,992 39,891 41,886 
- Docking/undocking 8,832 9,274 9,737 10,224 10,736 11,272 11,836 12,428 13,049 13,702 
- Leycharge 26,496 27,821 29,212 30,673 32,207 33,8171 35,608 37,283 39,147 41,105 
- Other Services 30,000 31,600 33,075 34,729 36,465, 38,288 40,203 42,213 44,324 46,640 

Total 92,329 98,945 101,792 106,882 112,2281 117,837 123,729 129,q15 138,411 143,232 
b) Hull Preservation 79,810 83,800 87,990 92,390 97,010 101,860 106,953 112,301 117,916 123,811 
c) Anchors, Chains & 

Lockers 32,055 33,658 35,341 37,1 G8 38,963 40,911 42,957 45,105 47,360 49,728 
d) Rudder, P. opeller & 

Shaft Works 31,908 33,503 35,178 36,937 38,784 40,723 42,759 44,897 47,142 49,499 
e) Sea Valve, Sea Chest I 

and Strainers 16,205 17,015 17,866 18,759 19,697 20,882 21,716 22,802 23,942 25,139 
f) Tank Works 35,720 37,506 39,381 41,350 43,418 45,589 47,868 50,262i 52,775 55,413 
g) Pipe Works 47,900 50,2951 52,810 55,450 58,223 61,134 84,191 87,400 70,770 74,309 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PRICE ASSUMPTIONS TO FINANCIAL PROJECTIONS (continuation) 

YEAR > > 1 
Annual Drydocking : (continuation) 

h) Machinery Works 50,000 
i) Electrical Works 10,000 
i) Cargo Gear Works 30,000 
j) Other Shipyard Accts 50,000 
k) Lifeboatlraft Servicing 75,000 

Total of Items a) to k) 550,926 
Add: VAT 10% 55,093 
Total Drydocking 606,019 

2 1 

52,500 
10,500 
31,500 
52,500 
78,750 

578,474 
57,847 

636,322 

3 1 

55,125 
11,025 
33,075 
55,125 
82,688 

607,399 
60,740 

668,139 

4 I 

57,881 
11,576 
34,729 
57,881 
86,822 

637,770 
63,777 

701,547 

5 1 

60,775 
12,155 
36,465 
60,775 
91,163 

669,659 
66,-86 

736,625 

6 

63,814 
12,763 
38,288 
63,814 
95,721 

703,143 
70,314 

773,457 

7 1 

67,005 
13,401 
40,203 
87,005 

100,507 
738,300 

73,830 
812,131 

8 I 

70,355 
14,071 
42,213 
70,355 

105,533 
775,216 

77,522 
852,738 

9 

73,873 
14,775 
44,324 
73,873 

110,809 
813,978 

81,398 
895,375 

10 

i7,566 
15,513 
4 ,5 
77,666 

116,350 
854,677 

85,468 
940,145 

Taxes & Licenses 
a) Municipal License 
b) Municipal Taxes as % 

of gross revenue 
c) MARINA Supervision 

as % of paid-in capital 

10,000 

2.0% 

0.5% 

10,000 

2.0% 

0.50% 

10,000 

2.0% 

0.50% 

10,000 

2.0% 

0.50% 

10,000 

2.0% 

0.50% 

10,000 

2.0% 

0.50% 

10,000 

2.0% 

0.50% 

10,000 

2.0% 

0.50% 

10,000 

2.0% 

0.50% 

10,000 

2.0% 

0.50% 

Hull & Machinery Insurance 
as % of vessel value 
amortized monthly I 

::-
5.0%. II5.0%1 5 .0%j I5.0%1 5.0%1 5.0%1 5.0%1 5.0%j 5.0%1 5.0% 

Protection & Indemnity 
in Pesos per GRT 
amortized monthly 159.50 159.50 159.50 159.50 159.50 169.501 159.50 159.50 159.50 159.50 

Passenger Accident 
Insurancelhead per yr 
amortized monthly 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.0 

Vessel Forms & Tickets: 
a) Passenger Ticket & 

Forms per passenger 
b) Bill of Lading Cost per 

shipment of cargo o 

0.350 

0.4001 

0.368 

0.420 

0.386 

0.441 
Zq, 

0.405 

0.4631 
--. 

0.425 0.447 

0.486 0.511 
77 i~owyytjW 

0.469 

0.536L 

0.492 

0.563 

0.517 
,I 

0.591 

0.543 

0.621 



LINER SHIPPI G ROUTE RATIONAUZATION 
TRAFFIC & LOAD FACTOR PROJECTIONS 
YEARS 1 TO 10 

PROJECT MV Mutsu Manr No. 2 

YEAR > 2 3 4 5 6 7 9 10 

Passengers :_ 
Frst Clas 
Economy 

18.235 
90.382 

21.882 
108.434 

25.164 
124.899 

27.,80 
137.168 

29.894 
148.141 

31.687 
157.029 

33.211 
164.880 

34.934 
173.124 

36.680 
181.780 

38.514 
190.869 

IJ 
Ln 

Vehicles: 
Cars 
Commercal Vehicles 
Minibus 
Pax Bur 
Light Trud 
6Wheelers 
10 Wheeler Short 
10 Wheeler Long 
Heavy Equipment 

Mot ,r yci r/Tr k_ 

TotaJ Vehicles >> 
Total BELs >> 

37 
1.128 

99 
2.678 

253 
270 
359 
358 
138 

7 

5.325 
4.419 

44 
1.353 

116 
3.211 

303 
324 
430 
429 
165 

8 

6.385 
5.299 

50 
1.555 

135 
3.692 

348 
372 
494 
493 
189 

9 

7.337 
6.090 

55 
1.710 

148 
4.061 

382 
409 
543 
542 
207 

9 

8.066 
6.696 

59 
1.846 

159 
4.385 

412 
441 
586 
685 
223 

9 

8.705 
7.228 

82 
1.958 

168 
4.648 

438 
467 
621 
820 
238 

9 

9.223 
7.659 

65 
2.053 

176 
4.880 

457 
490 
652 
651 
247 

9 

9.680 
8.039 

68 
2.155 

184 
5.124 

479 
614 
684 
683 
259 

9 

I0.59 
8.438 

71 
2162 

193 
5.380 

502 
539 
718 
717 
271 

9 

10.662 
8.857 

74 
2.375 

202 
5,649 

527 
565 
753 
752 
284 

9 

11.190 
9.296 

Pax Lod Factor 
Veh Load Factor 

38% 
44% 

46% 
54% 

54% 
63% 

57% 
67% 

63% 
73% 

67% 
78% 

71% 
83% 

73% 
85% 

77% 
90% 

81% 
94% 

PROJECTED REVENUE: 

Rate 
ICt a Pax 
E conoPax 

3.008.775 
12.198.870 

3.610.530 
14.638.590 

4.152.060 
16. 34.365 

4.567.200 
18.517.680 

4.932.510 
19,999.035 

5.228.355 
21.198.915 

5.489.715 
22.258.800 

5.764.110 
23.371.740 

6.052.200 
24.540.300 

6.354.810 
25.767.31 

came 
CommeroaJ Veh 
Minibus 
Reg Bus 

Uht Trks 

1 
JIGWhir Short 

10 Whir Long 
H.awyEqpmt 
Cler. 

23.125 
970.080 
87.120 

2.542.200 

455.400 

764.100 
1.299.580 

2.094.300 
1.048.800 

840 

27.503 
1.163.580 

103.840 
3.050.450 

545.400 

916.920 
1.556.600 
2.509.650 
1.254.000 

960 

31.250 
1.337.300 

118.800 
3.507.400 

628.400 

1.052.760 
1.788 280 

2.884.050 
1.436.400 

1.080 

34.375 
1.470.600 

133.240 
3.857.950 

687.600 
1 157.470 
1.965.660 

3.17C.700 
1.573.200 

1.080 

36.LA-15 
1.587.660 

139.920 
4.165.750 

741.600 

1.248.030 
2.121.320 

3.422.250 
1.694.800 

t.080 

38.750 
1.82.160 

147.840 
4.415.600 

784.800 

1.321.610 
2.248.020 

3.627.00 
1.793600 

1.080 

40.625 
1.765.580 

154.880 
4.636000 

822 600 
1.386.700 
2360.240 

3.808.350 
1.877.200 

1.080 

42.500 
1.853.300 

161.920 
4.867.800 

862.200 
1 454.620 
2.478.080 

3.995.5,0 
1.968.400 

1.080 

44.375 
1.945.320 

169.840 
5.111.000 

903.600 
1.525 370 
2.599.160 

4.!94.450 
2.053.600 

1.080 

46.250 
2.042.500 

177.71,0 
5.366.550 

948.600 

1.598.950 
2.725.860 

4.399.200 
2.158.400 

1.080 
Totel Veh Revenue 9.285.545 11.128.900 12.783 720 14.048.875 15.159.185 16.060,460 16.53.255 173 450 18.553.795 19485.150 



LINER SHIPPING ROUTE RATIONAUZATION PROJEC" MV Mutsu Maru No. 2 
PROJECTED PROFIT AND LOSS STATEMENT - Years I to 10 

YEAR >> 1 2 3 4 5 1 6 7 8 9 10 

VESSEL REVENUE: 
Passage 15.207.645 18.249.120 20.986,425 23.084.880 24.931.545 26,427.270 27.748.515 29.135,850 30.592.500 32.122.125 
Freight 9.285.545 11.128.900 12.783.720 14.048.875 15.159.185 18,060.460 16.853.255 17.683.450 18.553.795 19.465.150 
Less: ComCar Tax 734.796 881.341 1,013.104 1.114.013 1.202.722 1.274.632 1.338.053 1.404.579 1.474.389 1.547.618 

NET REVENUE 23.758.394 28.496.679 32.757.041 36.019.742 38.6$8.008 41.213,098 43.263.717 45.414.721 47.67i.906 50.039,657 

VOYAGE EXPENSES: 
Fuel & Lubes 11.877.723 12,532.485 13.220.348 13.790.710 14,507,9181 15,537.980 16.589,103 16.475.725 17.634,465 18.886.512 
PPA Charges 232.759 229.402 226.044 233.454 229.402 229.402 226.044 230.096 229.402 229.402 
Clearing Expenses 83.500 82.250 81.000 83.750 82.250 82.250 81.000 82.500 82.250 82.250 
Mooring& Unmooring 66.800 65.800 64.800 67.000 65.800 65.800 64.800 68.000 65.800 65.800 

TOTAL VOY EXPENSES 12.260.782 12.909.937 13.592.192 14.174.914 14.885.370 15.915.432 16.960.948 16.854.321 18.011.917 19.283.964 

VESSEL RUNNING EXPENSES: 
Salaries & Wages 1.462.500 1.608.750 1.769.625 1.946,588 2.141.246 2.355.371 2.590.908 2.849.999 3.134.999 3.448.498 
Erpt. Benefits 490.267 519.299 552.814 589.681 630.235 674.845 723.915 777.892 837.267 902.580 
Subsistence 189,800 208.780 227.760 247.416 265,720 284.700 313.170 342.576 370.110 398.580 
Fresh Water 48.305 53.656 59.561 68.252 74.904 83..38 91.360 102.831 114,030 126.807 
Stores & Spare Parts 685.145 695.743 708.537 741.824 754.986 776.741 792.293 825.098 848.751 875.194 
Repairs & Maint. 643.395 675.585 709.343 744.810 782.051 821.153 862.211 205.321 950,587 998.117 
Accrued Drydocklng 606.019 636.319 668.135 701.542 738.619 773.450 812.123 852.729 895.365 940.134 
Taxes &Licenses 599,864 697.560 810,403 877.675 936,815 984.755 1.027.035 1.071.388 1.117.926 1.166.746 
Hull & Machy Insur 2.144.650 2.44.650 2.144.650 2.144.650 2.144.650 2.144.650 2.144.650 2.144.650 2.144.650 2.144.650 
Other Insurance & P&I 217.892 217,892 217.892 217.892 217.892 217.892 217.892 217.892 217.892 217.892 
Val Depreciation 3.202.500 3.202.500 3.202.500 3.202.500 3.202.500 3.202.500 3.202.500 3.202.500 3.202.500 3.202.500 
Amortz. of Capex- Vsl 100,000 100.000 100.000 100.000 100,000 100.000 100.000 100.000 100,000 100.000 
Misc Vsl Expenses 120,000 132.000 145.200 159.720 175,692 193.261 212,587 233.846 257,231 282.954 

TOTAL RUNNING EXP 10.510.337 10.892.714 11.316.422 11.742.550 12.163.311 12,612.655 13,090.644 13.626.721 14.191.308 14.804.651 

VSL CONTRIB TO OVRHD 987.275 4.694.029 7,848.427 10.102,278 11,839,328 12.685.011 I 13.212.127 14.933,679 15.468.681 15.971.042 



LINER SHIPPING ROUTE RATlONALZATION PROJEC" MV Mutsu Man.' No.2 
PROJECTED PROFIT AND LOSS STATEMENT- Years I to 10 (Cont'dJ 

YEAR >> 1 2 3 4 5 6 7 8 9 10 

VSL CONTRIB TO OVRHD 987.275 4,694.029 7.648.427 10.102.278 11.839,328 12,685.011 13.212.127 14.933.679 15,468,681 15.971.042 

TERMINAL EXPENSES: 
Salaries &Wages 396.000 435,600 479.160 527.076 579.784 637.762 701,538 771.692 848.881 933747 
Empl.' Benefits 
Subsistence 

117.912 
38.500 

126,162 
40.150 

135.237 
43.800 

145,220 
47,580 

156.200 
51.100 

168.279 
54.750 

181.566 
60.225 

196.181 
65.860 

212.258 
71.175 

229.943 
76.650 

Vsl Forms&Tickets 40.139 50.573 61.064 70.526 79.973 89.008 98.128 108.183 119,269 131.491 

Office Rental 48.000 52,800 58.080 63.888 70.277 77.304 85.035 93.538 102.892 113.181 
Light & Water 24.000 26.400 29.040 31.944 5.138 38.652 42.517 46,769 51.446 56,591 
Gasoline & Oil 24.229 25.440 26.712 28.048 29,450 30.923 32.469 34.092 35,797 37.587 
Postage & tel. 24.300 24.600 24.900 24.300 24.600 24,600 24.900 24.600 24,600 24.600 

Trensport & Trave; 48.000 50,400 52.920 55.566 58.344 61.262 64,325 67.541 70,918 74.464 
Repairs & Maint. 6,000 6.300 6,615 6.946 7.293 7.658 8.041 8.443 8.865 9,308 
Donations/Repres. 34.000 35,700 37,485 39.359 41.327 43.394 A5.563 47.841 50.233 52.745 
Advert./NoticLs 10.000 10.500 11.025 11.576 12.155 12.763 1Z401 14.071 14.775 15.5 13 

Deprecation 2.000 2.000 2,000 2.000 2,000 2.000 2.000 2,000 2,000 2.000 
Amortiz. of Capex-Terml 11.200 11.200 11.200 11.200 11.200 11.200 11.200 11.200 11.200 11.200 
Miscellaneous 12.000 13.200 14.520 15.972 17.569 19,326 21.259 23.385 25.723 28.295 

TOTAL TERMINAL EXP 834,280 911.025 993.758 1.081.201 1.176.411 1.278.880 1.392.167 1.515.417 1.650.012 1,797.315 

TOTAL CONTRIBUTION _ 
TO OVERHEAD 152.996 3.783.004 6,854.669 9.021.077 10.662.916 1 11,406.131 11.819.960 13.418.262 13.818.669 14.173,727 

• .- ' .: ',", '- " '" "L -:- -',,:' - '-'"',*""'' -.' -i' ' :' ,F :, '':' .--f , : ; . 22v AR-! S, I. - " €.-, .. -:'-v 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 

YEAR >> 1 

GEN ADMINISTRATIVE EXPENSES: 

Sa ries & Allow. 168.000 
Empl.' Benefits 103.747 
Sh;p Mgt Fee 600.000 
Legal & Audit Fee 63.000 
Board Honora & Mtr 196.000 
Supplies & Xerox 47.550 
Postage & tel. 21.300 
Transport &Travel 35.000 
Repairs & Maint. 24.000 
Donations/Repres. 18.000 
AdveTt.Nobces 6.000 
Taxes & Licenses 9.600 
Insurance 25.000 
Depreciation 4.000 
Miscellaneous 24.000 

1.346.197 

2 

184.800 
111,997 

420.000 
63,000 

196.000 
49.928 
22.365 
37.800 
25.200 
18.900 
6,300 
12.000 
25.000 

4.000 
26.400 

1.203.690 

3 

203.280 
121.072 

462.000 
69.300 

215.600 
52.424 
23.483 
39.690 
26.460 
19.845 
6.615 

14.460 
25.000 

4.000 
29,040 

1.312.209 

4 

223.608 
131.055 

462.000 
69.300 

215.600 
55.045 
24.657 
4i.675 
27.783 
20.837 

6.946 
16.800 
25.000 

4.000 
31.944 

1,356.250 

5 

245.969 
142.035 

508.200 
76.230 

237.160 
57.797 
25.890 
43,758 
29.172 
21.879 
7.293 
19.200 
25.000 
4.000 

35.138 

1.478.723 

6 

270.566 
154.114 

508,200 
76,230 

237,160 
60.687 
27.185 
45.946 
30.631 
22.973 
7.658 

19.200 F 
25.000 
4.000 

38.652 

1.528.202 

7 

297.622 
167.401 

559,020 
83.853 

260.876 
63.722 
28,544 
48.243 
32.162 
24.122 

8.041 
19.200 
25.000 
4.000 

42,517 

1,664.323 

8 

327.384 
182.016 

559,020 
83.853 

260.876 
66.908 
29.971 
50.656 
33.770 
25.328 
8,443 

19.200 
25.000 

4,000 
46.759 

1,723,194 

9 

360.123 
198.093 

614.922 
92.238 

286,964 
70.253 
31,470 
53.188 
35.459 
26.594 

8.865 
19.200 
25.000 

4,000 
51.448 

1,8T7,815 

10 

396,135 
215.778 

614.922 
92.238 

286.964 
73.786 
33,043 
55.848 
37.232 
27.924 

9.308 
19.200 
25.000 

4.000 
58,591 

!.947.948 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
CONSOLIDATED INCOME STATEMENT 

YEAR >> I 2 3 4 5 6 7 8 9 10 

VESSEL REVENUE. NET 23.758.394 28.496.679 32.757.041 38.019.742 38.88e.008 41.213.098 43.263.717 45,414.721 47.671.906 50.039.657 

VOYAGE EXPENSES 12,260.782 12.909.937 13.592.192 14.174.914 14.885.370 15.915.432 16,980.946 16.854.321 18.011.917 19.263.964 

RUNNING EXPENSES 10,510.337 10.892.714 11.316.422 11 742.550 12.163.311 12.612,655 13.090,644 13.628.721 14.191.308 14.804.651 

TERMINAL EXPENSES 834.280 911.025 993.768 1.081.201 1.176,41', 1,278.880 !.392.167 1.515,417 1.650.012 1.797.315 

CONTRIBUTION TO OVERHEAD 152.996 3.783.004 6.854.669 9.021.077 10.662.916 11.406.131 11.819.960 13.418.262 13.818.689 14.173.727 

ADMINISTRATIVE & OVERHEAD 1.346.197 1.203.690 1.312.209 1.356.250 1.478.723 1.528.202 1.664.323 1.723,194 1.877.815 1.947.948 

OPERATING INCOME (1.193.202) 2.579.314 5.542.460 7.664.827 9.184.194 9.877.930 10.155.637 1f.695.068 11.940.854 12.225.779 

LESS: Bank Interest 5,315.359 4.485.027 3.489.821 2.297.001 867,328 
Other Interest _ J 0 0 0 0 0 0 0 0 0 

OTHER INCOME. NET 66.800 73.480 80.828 88.911 97.802 107.582 118,340 130.174 143.192 157.511 

NET INC. BEFORE TAX 
PROVIS. FOR INC. TAX 

(6.441.761) 
0 

(1.832.233) 
0 

2.133.467I 5.458.737 
746.713 J.909.a58 

8.414.667 
2.945.133 

9.985,512 
3.494.929 

10.273.977 
3.595.892 

11.825.242 
4.138.835 

12,084.046 
4.229.416 

12.383.290 
4,334.151 

NET INCOME (LOSS) (8.441.76I), (1.832.233) 1,386.7541 3,546.879 5.469.534 6.490.583 6,678.085 7.686.407 7.854.630 8.049.138 

C... - ,,, ,,: . ... ,:;; , , , ; q : , -. . , ,. .,-, - , ; . 
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LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PROJECTED CASH FLOW - YEARS 1 TO 10 MV Mutsu Maru No. 2 

YEAR > 2 3 4 5 7 8 9 10 

CASH INFLOW: 
Incr. in Paid-In Capital 
Loan Proceeds 
Incr. in STloans-CI 
Insurance Proceeds 
Net Income After Tax 
Incr. in Accum. Deprec'n 
Incr. in Amort. of Capex 
Incr. in Ats Payable 
Incr. in Interest Payable 
Incr. in Drydocking Prov. 
Incr. in Accrued R&Majnt 
Incr. in Inc-Tax Payable 
Incr. in Othr Taxes Paybl 
Incr. in Prov. for Insur. 
Incr. in SSSMed Payable 
TOTAL CASH INFLOW >> 

5.000.000 
31.000.000 

0 
01 

-6.441.761 
3.219.700 

100.000 
11.942.162 
5.315.359 

606.019 
1.334.540 

0 
1.344.260 
2.387.542 

101.062 
55.908.882 

5.000.000 
0 
0 
0 

-1.832.233 
3.219.700 

100.030 
12.607.658 
4.485.027 

636.319 
1.377.607 

0 
1.590.901 
2.387.542 

101,062 
29.873.583 

0 

0 
0 
0 

1,386.754 
3.219.700 

100.000 
13.306,312 
3.489.821 

868.135 
1.424.495 

746.713 
1.837.907 
2.387.542 

101.062 
28.668.442 

0 

0 
0 

0 
3.546,879 
3.219.700 

100.000 
13.885.536 
2.297.001 

701.542 
1.493,580 
1.909.858 
2.008.488 
2.387.542 

101,062 
31.651.163 

0 

0 
-0 
00 

5.469.534 
3.219.700 

100.000 
14.612.491 

867.328 
736.619 

1.544.330 
2.945.133 
2.158.737 
2.387.542 

101.062 
34.142.476 

0 
0 
0 
0100 

6.490.583 
3.219.700 

100.000 
15.651.588 

0 
773.450 

1.605.551 
3.494.929 
2,278.687 
2.387.542 

101.062 
36.102.991 

0 

0 
0 
0 

6.678.085 
3.219.700 

100.000 
18.712.131 

0 
812.123 

1.662.544 
3.595.892 
2.384.289 
2.387.542 

101.062 
37.653.367 

0 
0 
0 
000;0 

7.686.407 
3,219.7001 

100.000 
16.608.508 

0 
852.729 

1.738.862 
4.138.835 
2.495.165 
2.387.542 

101.062 
39.328.811 

0 

0 
01 
0 

7.854.630 
3.219700 

100.000 
17.778,334 

0. 
895.365 

1.808.203 
4.229.416 
2.611.515 
2.387.542 

101.062 
40.985,767 

0 
_ 0 

0 

8.049.138 
3,219.700 

100.000 
19.042.603 

0 
940.134 

1.882.619 
4.334.151 
2.733.564 
2.387.542 

101.082 
42.790.513 

CASH OUTFLOW: 
Acquisition of Vsl, P & E 
Payment of Loan Interest 
Payment of LTD Principal 
Uoft of STLoa,-is - C 1 
Payment of Trade Ao.ts 
Payment for Drydocking 
Payments for R & Maint. 
Payment of Com. Car. Tax 
Payment of Income Tax 
Payment of Taxes & Lic. 
Payment of Insur. Premium 
Advances for Insur. Acts 
Payment of SSS/Med Act 
Capx Disbursements 
Cash Divide_s 

TOTAL CASH OUTFLOW >> 

44.923.000: 
5.315.359 
4.181,661 

0 
10.844.027 

606,019 
1.040.000 

583.609 
0 

492.939 
2.387.542 

0 
75.796 

556.000 
0 

70.985.951 

0 
4.485.027 
5.011.992 

0 
12.655,155 

638.319 
1.557.347 

847.200 
0 

709.560 
2.387.542 

0 
101.062 

0 
0 

28.391,204 

0 
3.489.821 
6.007,199 

0 
13.248,091 

668,135 
1.420.588 

982.407 
580.035 
824.803 

2.387.542 
0 

101.062 
0 
0 

29.689.683 

0 
2.297.001 
7.200,019 

0 
13.837.268 

701,542 
1.487.823 
1.090.504 
1.619.072 

894.475 
2.387.542 

0 
101.062 

0 
0 

31.616.307 

0 
867.328 

8.599.129 

0 
14.551,.912 

736,619 
1.540,100 
1.182.355 
2.499.636 

956,015 
2,387.54i 

0 
101.062 

0 
0 

33.421.399 

30.000 
0 
0 

0 
15.564.996 

773.450 
1.600.450 
1,257.879 
3.066.694 
1.003.955 
2,387.542 

0 
75796 -

556.00 
0 

26,316.762 

0 

0 
0 

0 
16.623.752 

812.123 
1.657.795 
1.323.278 
3.125.154 
1,046.235 
2.307.542 

0 
75.796 

0 
0 

27,051.675 

0 

0 
0 
0 

16.617.144 
852.729 

1.732.502 
1.389.080 
3.574,864 
1.090.586 
2.387.542 

0 
75.796 

0 
0 

27.720,244 

0 

0 
0 

0 
17.60,848 

895,365 
1.802.425 
1,458,125 
3.736.033 
1.137.126 

2.387.542 
0 

75.796 
0 
0 

29.173.261 

0 

0 
0 

0 
20.524.131 

940.134 
1.876.418 
1,530,558 
4,827.535 
1.185.946 
2.387.542 

0 
101.062 

0 
0 

33.373.324 

NETCASH INFLOW 

BEGINNING CASH BALANCE 
ENDING CASH BALANCE 

-15.077.069 

15.000.000 
-77.069 

1.282,379 

-77.069 
1.205.310 

-1.021.241 

1.205.310 
184.069 

34,881 

184.069 
218.950 

721.077 

218,950 
940.027 

9,786.229 

940.027 
10.726.256 

10.601.692 

10.728,256 
21.327.948 

11,608.567 

21.327.948 
32.936.515 

11.812.506 

32.936.515 
44.749.021 

9,417,189 

44,741,.021 
54.166.210 
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LINER SHIPPING ROUTE RATIONALIZATION ROJECT
 
PROJECTED BALANCE SHEET - YEARS 1 TO 10
 

ASSETS____ 	 ____ ____YEAR 0 1 	 512 3 4 


Current Assets: 	 I 
Cash 15000000 -77069 1205310 184069 218950 940027 10726256 21327948 32938515 44749021 54166210 

0 0 0 0 0 0 0 0Claims Receivable 	 0 0 0 
0 0 0 0 0 0 0 0 0 0 0Prepaid Expenses 

218950 940027 10726256 21327948 32936515 44749021 54166210
15000000 -77069 1205310 184069 

Property & Eqpmt 
..-a93000 44893000
0 44893000 44893000 44893000 44893000 44893000 44893000 44893000 44893000
Vessel 

0 0 0 00 w00 0 0Transportation Eqpmt 
10000 10000 10000 10000 10000 10000 10000(.J Furniture &Fbtures 	 0 10000 10000 10000 

10000 10000 10000 10000 10000 10000 10000 10000
Office Eqmt 	 0 10000 10000 


0 66000 66000 66000 66000 65000 68000 66000 66000 66000 66000Other Property & Eqpmt 

44979000 44979000 44979000 44979000 44979000 44979000 44979000 44979000
0 44979000 44979000 

Less: Accmulated Depreciation 
12810000 16012500 19215000 22417500 25620000 28822500 32025000
Vessel 	 0 3202500 6405000 9607500 

0 0 0 0 0 0 0 0 0 0Transportation Eqpmt 

6000 8000 10000 2000 
 4000 6000 8000 10000Furniture & Ftures 	 0 2000 4000 

8000 10000 2000 4000 6000 8000 10000
Office Eqpmt 0 2000 4000 6000 
13200 26400 39600 52600 66000 13200 26400 39600 52800 66000Other Property & Eqpmt 	 0 

12878800 16098500 19232200 22451900 25671800 28891300 32111000
Total Depreciation 	 0 3219700 6439400 9659100 

Net Book Value 	 0 41759300 38539600 35319900 32100200 28880500 25748800 22527100 19307400 16087700 12868000 

0 400000 300000 200000 100000 0 400000 300000 200000 100000 0
Other Assets 

TOTAL ASSETS 	 15000000 42082231 40044910 35703969 32419150 29820527 36873056 44155048 52443915 60936721 67034210 
IV,S -.	 - -

N	 4a 



LIABILITIES 
YEAR > 0 

Current Liabilities: YEAR__>_7_10 
Accounts Payable 0 
Accrued Expenses Payable 0 
Accued Taxes Payable 0 
Income Tax Payable 0 
Interest Payable 0 
SSSIMedicare Payable 0 

0 

Others Payable 0 

Is') Long Term Uabilities 0 

Stockholder's Equity: 
Authorized Caital 25000000 
Subscribed Capital 25000000 
Paid-in Capital 15000000 

Retained Earnings: 
Balane. Beginning 0 
Add: Net Income (Loss) 0 

Less: Cash Dividends 0 
Balance. Ending 0 

Total Stockholder's Eqty 15000000 

TOTAL LIAB. & STOCK. EOTY 15000000 

*4 t k A4 WM 

1 

1098135 
294540 

287712 

0 
0 

25265 

1705652 


0 


26818339 

25000000 


25000000 

20000000 


-6271446 
-170315 

0 
-6441761 


13558239 

42082231 

:I 

2-

1050638 

114301 
321853 

0 
0 

25265 

1512557 


0 


21806347 

25000000 


25000000 

25000000 


-6441761 
-1832233 

0 
-8273994 


16726006 


40044910 

i11 Z 

3 

1108859 
118708 
352550 

186678 

0 
25265 

1792061 


0 


15799148 

25000000 


25000000 

25000000 


-8273994 
1386754 

0 
-6887240 


18112760 


35703969 

44i 4W 

4 

1157128 
124465 
376059 

477465 

0 
25265 

2160382 


0 


8599129 

25000000 


25000000 

25000000 


-6887240 
3546879 

0 
-3340361 


21659639 


32419150 

5 

1217708 
128694 
396726 

922962 

0 
25265 

2691355 


0 


0 

25000000 


25000000 

25000000 


-3340361 
5489534 

0 
2129172 


27129172 


29820527 

N 

6 

1304299 
133796 
413479 

1351197 
0 

50531 

3253302 


0 


0 

25000000 


25000000 

25000000 


2129172 
6490583 

0 
8619755 


33619755 


36873056 

r 

7 

1392678 
138545 
428254" 

1821935 

0 
75796 

3857208 


0. 


0 

25000000 


25000000 

25000000 


8619755 
6678085 

0 
15297840 


40297840 


44155048 

891 

1384042 
144905 
443753 


2385905 
0 

101062 

4459668 


0 


0 

25000000 


25000000 

25000000 


15297840 
7686407 


0 

22984247 


47984247 


52443915 

1481528 0 
150684 156885 
460017 477077 

2879289 2385905 
0 0 

126327 126327 

5097844 3146195 

0 0 

0 0 

25000000 25000000 

25000000 25000000 
25000000 25000000 

22984247 30838877 
7854630 8049138 

0. 0 
30838877 38888016 

5583887 63888016 

60936721 67034210 



FINANCIAL ANALYSIS: 

A) WITH LOAN OF P31.000.000 AT 18% P.A. 
0 

Equity 20000000 

Net Income After Tax 

1 

-6441761 

2 

-1832238 

3 

1386751 

4 

3546876 

5 

5469530 

6 

8490578 

7 

6678080 

8 

7686402 

9 

7854623 

10 

8049131 

L, 

Return on Equity: 
(discounting method) 
(simple avg method) 

-20000000 
7.82% 

19.44% 

-6441761 -18'2236 1386751 3546876 5469530 6490578 6678080 7686402 7854623 8049131 

Net Cash Flow 
Rate of Return (by DCF) 

-15000000 
8.38% 

-15077069 1282377 -1021244 34878 721073 9786225 10601686 11608561 11812499 9417183 

B) WITHOUT LOAN (Rough Estimate Only as Tax Effects were not considered) 

Total Investment 
Return on Equity: 
(discounting method) 
(simple avg method) 

51000000 
-51000000 

1.23% 
10.85% 

-1126402 2652792 4876572 5843877 6336859 6490578 6678080 7686402 7854623 8049131 

Net Cash Flow (no loan) 
Rate of Return (by DCF) 

-51000000 
8.63% 

3027592 6294369 4965955 7234897 9320202 9816225 10601686 11608561 11812499 9417183 

NPV of Net Cash Flow > 
at Discount Rata of > 

7400227 
6% 

1605152 
8% 

-7227193 
12% 

-15727383 
18% 

-20710651 
24% 

-2 
8.63% 



"nte: Fuel consumption is based on the established main engine fuel cnsumpbon of 0.14 liters per bra;ehorsepower per hour. 

,,.te: S" lem oilis estjmated to be 0.9% of the total fuel onsumption. 

Note: Hydraulic oil consumption is estimated at 0.05% of total fuel consumption. 

Note: 	Water oonsumpton iGoomputed on the basis of the following assumptions:
 

a) crew complement consume an average of 150 liters per person per day
b) ten percent of the ferry passengers utilie the comfort rooms and these passengers use 20 liters on the average:
 
c) one metric ton of water is used daily for ship maintenanc purposes.
 

Note: Salaries and wages ae projected to increase by 10% per annum. 

Note: The projections assume that employees shall be given a mid-year bonus equivalent to hall-month of gro!s monthly pay and a one month bonus at the end of the year c n top of the 

thirteenth month pay. 

Note: Subsistence expense is based on a food provision budget of P20 per man per day given to all vessel personnel on top of their pay. This budget is assured to increase by 10% per 

annum.
 

Note: Fresh water is assumed to be P25 per cubic meter in year I and is to increase by 10% per annum (rounded to the ne&"est tn cntavos).
 

LJ
 
Note: Repairs and maintenance inldudes machining jobs. welding and reptating works. overhaul contra.s. class su.veyt. and ary extensive job to maintain the vessel's seaworthiness. 

Note: Drydockung refers to accounts which ae paid to the shipyarc -. their sub-contracors during the annual drydock. Droocking charges are expected to increase by 5% per annum. 

Note: Taxes & licenses under the vessel expenses include local government taxes. MARINA supervision fee. regmtration. and other expenses related to the vesel's posseswng a license tu 

operate on the route. 

Note: SaJaries and wages are projected to increase by 10% per annum. 

Note: The projections assume that employees shall be given a mid-year bonus equivalent to halt-month of gross monthly pdy and a one month bonus at the end of the year on top of the 

thirteenth month pay. 

Note: All professional fees. including legal, audit ship management fees. and board honoraia. are expected to in-ease by 10% every two years. 

Note: Taxes & licenses incurred by head office are assumed to incease from P800 per month to P1000 per month by year 2 and by an Increment of P200 per month for succeeding years 

until year 5. 



ANNEX J
 

FINANCIAL ANALYSIS & PROJECTIONS
 

OF A FAST FERRY SERVICE
 

ON THE ODIONGAN-SAN JOSE ROUTE
 



VESSEL PARTICULARS 
PROVIDED DERIVED - COMBINED PARTICULARS 

VESSEL NAME Liang Canq Eq- _.ang Chiang Express 
TYPE Aluminium Catamaran Fast Ferry Aumirium Catamaran Fast Feny 

BUILT 1987 -Austraia 1987- Austraia
 

AGE 6 6
 

GRT NA 539 538.83
 

NRT NA NA NA
 

LENGTH 35.00 35.00 

BREADTH 13.00 13.00 

DEPTH NA 0.00 

DRAFT 1.70 1.70 

CLASS CR CR 

DWT NA 44 44 

PAXCAP 350 350 

VEHCAP (12tTrk) NA NA NA 

VEHCAP(PCU) NA NA NA 

CREW NA 12 12 

DECKS 3 3 

MAIN ENG MWMTBD604B MWM TBD604B 

NO.OF MAIN ENG 2 2 

HORSEPOWER.MAIN ENG. 1680 1680 

HORSEPOWER.AUX ENG. NA 150 150 

SPEED " 26.0 26 

FUEL CONS. AT SEA (LYi/W) 300 403 300 

AUX.ENG.CONS.PER DAY NA 1000 1000 

CIF PRICE (inUSD '000) 2000000 2000000 

(inmillion Yen) 
59000000
 

BROKER TNC 


(fimillion Pesos) 59000000 

TNC
 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT
 
OPERATING ASSUMPTIONS - For Vessel: Liang Chiang Express on Route: Cebu-Tagblaran-Cniguin v.v. w/ RL Length: 
 248 

MONTH >> 1 2 3 4 5 6 7 a 9 10 11 12 TOTAL 

Calendar Days 31 28 31 30 31 30 31 31 30 31 30 31 365 

Commission Days 
Prev. for D/Docking 
Prov. for Afloat Rep 
Prov. foc BadWeather 

30 
0 
0 
1 

28 
0 
0 
0 

31 
0 
0 

30 
0 
0 
0 

31 
0 
01 
0 

29 
0 
0 
1 

29 
0 
0 
2 

28 
0 
0 
3 

26 
0 
0 
4 

14 
13 
2 
2 

26 

0 
0 
4 

28 
0 
0 
3 

330 
13 
2 

20H 

No. of RdTrdpsJDay 
Total No. of RdTrips 

1.00 
30 

1.00 
28 

1.00 
31 

1.00 
30 

1.00 
31 

1.00 
29 

1.00 
29 

1.00 
28 

1.00 
26 

1.00 
14 

1.00 
26 

1.00 
28 

1.00 
3301 

Fuel Requirements : 
a) Per Rd Trip (Main Engine) 

- Bunker 
- SFO 
- ADO 

b) Per Day (Aux Engine) 
-ADO 

c) Tote] Consumption 
- Bunker 

-SFO 
- ADO 

d) Fuel P.ice (Pli.): 
- Bunker 

- SFO 
- ADO' " 

,_,___0__ 
0 
0 

2838 

1000 

0 

0 
116.154 

4.06 

6.57 
.96.97 

0 
0 

283 

1000 

0 

0 
107.477 

4.06 

6.57 
6.97 . 

0 
0 

2838 

1000 

0 

0 
118.992 

4.06 

6.57 
97 

0 
0 

2838 

1000 

0 

0 
115.154 

4.06 

6.57 
--. 97 

0 
0 

2838 

1000 

0 

0 
118.992 

4.06 

6.57 

0 
0 

2838 

1000 

0 

0 
112.315 

4.06 

6.57 
6678.97 

0 
0 

2838 

1000 

0 

0 
113.315 

4.08 

6.57 
8....97 

0 
0 

2838 

1000 

0 
0 

110.477 

4.06 

6.57 
6.97 

0 
0 

2838 

1000 

0 
0 

103.800 

4.06 

6.57 
6.97 

0 
0 

2838 

1000 

0 
0 

57.738 

4.06 

6.57 
6.97 

0 
0 

2838 

1000 

0 
0 

103.800 

4.06 

6.67 
6.97 

0 
0 

2838 

1000 

0 
0 

110.477 

4.06 

6.7 
6.97 

0 
0 

2838 

1000 

0 
0 

1288692 

4.06 

8.57 
8.97 

tube Requirements pli.): 

a) Total Consumption 
- System oil 
- Hdrauric oil 

b) Luba Prices (PAl.): 
- Rattm oi 

1.045 
58 

37.43 

967 
54 

37.43 

1.071 
59 

37.43 

1.036 
68 

37.43 

1.071 
59 

37.43 

1.011 
56 

37.43 

1.020 
57 

37.43 

994 
55 

37.43 

934 
52 

37.43 

620 
29 

37.43 

934 
52 

37.43 

994 
55 

37.43 

11.598 
644 

37.43 

- Hyraulic oi 32.59 32.59 32.59 32.59 32.59 32.59 32.59 32.69 32.59 32.59 32.59 32.59 32.594 

Water Consum. (MT): 91.504 82.686 93.55 94.726 99.512 95.1241 92.968 94.496 90.864 54.396 91.344 96.58 1077.748 

No. of Personnel: (Sch. A) 

Deck Dept
Engine Dept. 

Steward Dept. 

Port Personnel 
Gen. Admin. 

Total 

6_6
4 

2 

6 
3 

21 

4 

2 

6 
3 

21 

6 
4 

2 

6 
3 

21 

6 
4 

2 

_R 
3 

21 

6 
4 

2 

6 
31 

21 

_ 

6 
4 

2 

6 
31 

21 

6 
4! 

2 

6 
3 

21 

6 
4 

2 

6 
N 

21 

6 
4-

2 

6 
31 

211 

6 
4 

2 

6 
3 

21 

6 
-41 

2" 

6, 
31 

211 

6 
4 

2 

6 
3 

21 

6 
4 

21 

61 
3 

21 
..-.............. "'"' r:'
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LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
TRAFFIC & LOAD FACTOR ASSUMPTIONS 
MV Lrg Chiang Express 
Based on a market share of 100% of passengers and 100% of freight 

MONTH >> 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL 

CEBU-TAGBILARAN 58 n. miles 
Passengers: 

Super De Luxe 0 0 0 0 0 0 0 0 0 0 0 0 0 
First Class (in pax) 2.352 2.143 3.375 5.363 6.358 5.562 3.083 3.848 3.432 1.998 3.672 4.890 46.074 

Freight/Extra Bagega(in MT) 43 46 68 69 107 96 52 59 64 35 54 75 768 

CEBU - CAMIGUIN 123 a. miles 
Passengers:ISuper De Luxj0 0 -0 0 0 0 0 0 0 0 0 0 0 

First Class (in pax) - 3.528 3.215 5.083 8.044 9.534 8.343 4.625 5.772 6.148 2.998 5.509 7.336 69.115 
FreightlExfa Baggage (inMT) 64 69 102 104 160 144 79 89 96 52 81 112 1.152 

TAGBILARAN - CAMIGUIN 65 n. miles 
Passengers:
-Sper De Lu:e 0 0 0 0 0 0 0 0 0 0 0 0 0 

First Class (in pax) 2.352 2.143 3.375 5.363 6.356 5.562 3.083 3.848 3.432 1.998 3.672 4.890 46.074 
Freight/Extra Baggage (in MT) 43 46 68 69 107 96 52 69 64 35 4 75 768 

UNIT-MILES SERVED:_ 
Passenger-Miles 723.240 659.034 1,037.874 1.649.061 1.954.470 1.710.315 948.084 1.183.260 1.055,340 614.508 1.129.23 1.503.798 14.168.247 
Ton-Miles 13.181 14.145 20.910 21.279 32-841 29.520 18.113 18.204 19.680 10.701 16.605 23.001 236.160 

Passenger Lm Factor 28% 27% 39% 64% 73% 68% 38% 49% 47% 51% 50% 62% 50% 
o Load Factor 5% 6% 8% 8%' 12% 12% 6% 7% 9% 9% 7% 9% 8% 

Passanger Revanue: 
CEBU-TAGBILARAN 352.800 321.450 506.250 604.450 953.400 834.300 462.450 577.200 514.800 299.700 550.800 733.500 6.911.100 
CEBU- CAMIGUIN 1.128.960 1.028.800 1.620.160 2.574.080 3.050.880 2.669.760 1.480.000 1.847.040 1.647.360 959,360 1.762.880 2.347.520 22.116.800 
TAGBiLARAN - CAMIGUIN 399.840 364.310 573.750 911.710 1.080.520 945.540 524.110 654.160 583.440 339.660 624.240 831.300 7.832.580 

Total Passenger Revenue 1.681,600 1.714.560 2.700.160 4.290.240 5.084.800 4.449.600 2.456.560 3.078.400 2.745.600 1.598.720 2.937.920 3,912.320 36.860.480 

Freight Revenue: 
CEBU-TAGBILARAN 26.660 28.520 42.160 42.780 66.340 59.520 32.240 36.580 39.680 21.700 33.480 46.500 476.160 
CEBU - CAMIGUIN 53.120 57.270 a4.660 86.320 132.800 119.520 65.570 73.870 79.680 43.160 67230 92.960 956.160 
TAGBILARAN - CAMIGUIN 27.950 29.900 44.200 44.850 69.550 62.400 33.800 38.350 41,600 22.750 35.100 48.750 499.200 

Total Freight Revenue 107.730 115.690 171.020 173.950 268.690 241.440 131.610 14,.800 160.960 87.610 13.5.810 18..-.210 1.931.520 

, .................................................................
 



-ER SHIPPING ROUTE RATIONALIZATION PFOJECT 
7RSONNEL REQUIREMENT 
ILiarg ChiLvig Express 
"C. CEPARTMENT: 

.astrf 
hief Mate 

id Mate 
d Mate 

ado Offic:r/Purzer 
,irser 

oatrwan/OM 
:le Seaman I2/QM 

! DleSeaman 62 
.: Seaman 3 

:rtfinasySeamangl 

:dinary Seaman #2 
.ndinarySeaman 3 
':-*,kApprenlc 51 
Itc Apprentice 52 

'ock Apprentice #3 

SALARY. 1ST TERM 
No. B1s AJ, 

140C0 15'0 
1 10000 1IC,0 

8500 101,0
5000 1C-0 

1 5000 1oC0 
3000 51)0 

1 3000 500
1 2500 !00 

2500 !IO 
2500 500 

1 1500 500 
1500 500 
1500 500 

500 

500 

2ND TEIM 
,a c 

1.10(,0 
100(10 

8000 
5000 

5000 
3000 

3000 
2500 

2500 
2500 
1500 

1500 
1500 

AJIow 

2C00 
1500 

1500 
1500 

1500 
750 

750 
750 

750 
750 
500 
500 

500 

500 
500 

PORT PERSONNEL 

Port Manage: 21 
Pod Manager 02 

Pot Engineer 
Cashiorg 

Casher #2 
Inspector II 

Iepector #2 
Bookkeeper 

Ticketting Cerk 
Drier/Mcssenger 

an 

Pkiuber/Fi'ter 
Carpenter 
Welder 

SALARY -IST TERM 
No. Basic Alow 

1 10000 2000 
2 8000 100C 

1 4000 50c 

I 3000 50C 

1 3500 500 

2ND TEF;.4 
B61slC 

10000 
80C0 

400 

3000 

3500 

AJk.,,, 

200C 
1000 

500 

50(0 

500 

TOTAL DECK PERSNL 6 36000 5000 36000 7000 
Janitor 

Linernan 

EGN 
ENGINE DEPARTMENT: 
Chief Engineer " 
2nd Eng:neer 
3rd Engineer 
4th Engineer 
Electridan3000 

1 
13000 
10000 

8000 

5000 

500 
1000 

1000 

1000 

13000 
10000 

8000 

5000 

2000 
1500 

1500 

1500 

TOTAL PORT PERSNL 

GENERAL ADMIN 
General Manager 

Seacebvy/Encoder 
I 

I 

6 36500 5500 36500 5500 

OOeriI 
Oitet 82 

Oder #3 

Wiper 51 
Wiper 52
Wpor #3 
Engine Cadet I 1 
Engine Cadet #2 

Eng ine Cadet 5 3 
TOTAL ENG. PERSNL 

2 

_ 

4 

2500 

2500 

2500 

_ 

28500 

1000 
500 

500 

500 

_ 

500 
500 

4000 

_ 

3000 
2500 

2500 

2500 

_Negot 

28500 

1500 
750 

750 

750 

50 
500 

5750 

Tedhnical Mgr 
Purchaskig 
Stock Confrvl 

Aoccg.& Fin. Mgr
Fonna Contri__ 

Bookkeeper 
Acunting Clerk 

Creving & Gen Serv 

I 
.1 

I 

I 

1 

1 

]-

30 
300 

I 

oo3 3500 0o 

I 

100 

STEWARD DEPARTMENT: AnalyatiProg rmar____
EDP Encnder 

ChiefSA r.tCookCook 

Messman 

Steward 51 
Steward 52 

Steward #3 
1014 Sl(w. PERSNL 

.... ...................-

1 
1 

2 

3000 

1000 

1500 
1500 

3000 
f...t: .Il. 

500 

500 

500 
500 

1 
1000 

. , 

3000 

1000 

1500 
1500 

3000 

500 

500 
500 

500 

1000 

Messengr/tUbrty 

Intenl Auditor 

TOTAL GEN. ADMIN. 

1 25002 0 

1 4000 

3 10000 

Plui, Lumprum Mgt. Fee of 

1000002 

2000 
20=0 

4000 

25000 

4000 

20000 

50000 

1000 

2000 

400 

; 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PASSAGE AND FREIGHT RATE ASSUMPTIONS 
on Route: Cebu-Tagbllaran-Carnlguin v.v. 
with Distance of : 123 mi!es 

MONTH 
%Increase in Fassage 
% Increase in Freight 

> > 1 
0% 
0% 

2 
0% 
0% 

3 
0% 
0% 

4 
0% 
0% 

5 
0% 
0% 

6 
0% 
0% 

7 
0% 
0% 

8 
0% 
0% 

9 
0% 
0% 

10 
0% 
0% 

11 
0% 
0% 

12 
0% 
0% 

AVG. 
0% 
0% 

t~l 

CEBU-TAGBILARAN 
Passenger Fare: 

Supor De Luxe 
First Clas 

Freight per kg. 

I I 
175 
1501 

0.621 

58 n. miles 
I 

175 175 
1501 150 

0.621__ 0.621 

176 
150 

0.62 

175 
150 

0.62 

175 
150 

0.62 

175
150 

0.62 

175
150 

0.62 

175
150 

0.621 

175150 

0.62 

175150 

0.62 

175150 

0.621 

175615 

0.62 

CEBU - CAMIGUIN 
Passengler Fare:Super De Luxe 376 

123 n. miles 
375 375 375 375 375 375 375 375 375 37 

-First Class -. 
Freight per kg. 

. 320 
0.83 

320 
0.83 

320 
0.83 

320 
0.83 

320 
0.83 

320 
0.83i 

320' 
0.83 

320 
0.83 

320 
0.83 

320 
0.83 

320 
0.83 

320 
0.83 

323 
0.83 

TAGBILARAN - CAMIGUIN 
Passenger Fare:I 

Super De Luxe 
First Class 

Freilht Ear k2. 

200 
170 
0.65 

65 

200 
170 
0.65 

n. miles 

200 
170 
0.65 

200 
170 
0.65 

200 
170 
0.65 

20 
170 
0.651 

200 
170 
0.65 

200 
170 
0.65 

200 
170 
0.65 

200 
170 
0.65 

200 
170 
0.65 

200 
170 
0.65 

200 
170 

0.65 



LINER SHIPPING ROUTE RATIONALIZATION PROJECTPRICE ASSUMPTIONS TO FI NANCIAL PROJECTIONS 
MO TH >> I 1 I 2- I 3 I 4 B 6 I 7 I 8_ I 9 0 11 I '1 I AVG . 

Fuel Prices (P/li.):Bunker 

SFO 
ADO 

4.06 
6.57 
6.971 

4.08 
6.57 
6.971 

I4.08 
6.571 
6.971 

I4.06 
8.57 
6.97 

II4.06 
6.57 
6.971 

I4.06 
6.57 
6.97 

4.06 
8.57 
6.97 

4.06 
6.57 
6.97 

I
4.081 

6.571 
6.971 

[III
4.06 
6.57 
6.97 

i
4.061 
6.57f 
6.97F 

4.06 
6.571 
6.97 

4.06 
6.57 
6.97 

Luba Prices (P/li.): 

-System oil 
- Hydraulic oil 

1 
1 

37.431 
32.59 

37.43 
32.591 32.59 32.59 

37.43 
32.591 

37.431 
32.591 

37.43 
32.59 

37.43 
32.59 

37.43 
32.b! 

37.43 
32.59 

37.43 3-.43j 
32.5932.51i 

37.43 
32.59 

PPA Charges (P/GRT 
parday or fraction) 10.01881 0.01881 0.01881 0.01881 0.01881 0.01881 0.01881 0.01881 0.01881 0.01881 0.01 881 0.01881 0.0188 

Clearing Expenees 
pr round vo age 1375.001 375.001 375.001 375.001 375.001 375.00 375.600 375. 001 376.001 375.00I 375.001 376.001 375.0 

Mooring& Unmooring 
per round voyag I 300.001 300.001 300.001 300.00j 300.001 300.001 300.001 300.001 

.I 

300.001 300.001 300.001 300.001 300.0 

Employees' Benefits 
a) SSS Contribution/head 
b)Medicare Contr./head 
c) Extra Medicels/heed 
d) Uniform Exp/head 
e) 13th Month Pay-Amort 

as % of Salaries 
f)Bonuses as % of 

monthly pay 
g) Other Benefits as % 

of monthly pay 

202.70 
37.50 

100.00 
3,000.00 

I 
8.3% 

0.0% 

0.0% 

202.70 
37.60 

100.00 
0.00 

8.3% 

0.0% 

0.0% 

202.70 
37.50 

100.00 
0.00 

8.3% 

0.0% 

0.0% 

202.70 
37;50 

100.00 
0.00 

8.3% 

0.0% 

0.0% 

202.70 
37.50 

100.00 
0.00 

8.3% 

0.0% 

0.0% 

202.70 
37.50 

100.00 
0.00 

8.3% 

50.0% 

0.0% 

202.70 
37.50 

100.00 
0.00 

8.3% 

0.0% 

0.0% 

202.70 
37.50 

100.00 
0.00 

8.3% 

0.0% 

0.0% 

202.70 
37.60 

100.00 
0.00 

8.3% 

0.0% 

0.0% 

202.70 
37.50 

100.00 
0.00 

_ 

B.3% 

0.0% 

0.0% 

202.70 
37.50 

100.00 
0.00 

8.3% 

0.0% 

0.0% 

202.70 
37.50 

100.00 
0.00 

8.3% 

100.0% 

0.0% 

202.70 
37.50 

100.00 
250.00 

8.3% 

12.5% 

0.0% 

Passenger Meals in P per 
pax per round voyage 1 20.001. 20.001 20.001 20.001 20.001 20.001 20.001 20.001 20.001 20.001 20.00 20.001 20.00 

Crew Subsistence/head 
per day 1 20.001 20.0 1 20.001 20.001 20.001 20.001 20.001 20.001 20.00 20.001 20.001 20.001 

Fresh Water per m. ton 1 25.001 25.001 25.001 25.01 25.00 2t.0 25.00 25.001 25.001 25.001 25.00 25.0. 2.0 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PRICE ASSUMPTIONS TO FINANCIAL PROJECTIONS (continuation) 

MONTH > > 1 2 3 4 5 6 7 8 9 10 11 12 AVG. 
Stores : D/Dock 
a) Ropes & Cables 60,000 0 0 0 0 0 30,000 0 0 0 0 0 90,000 
b) Paints & Thinners 1,600 11500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 75,000 1,500 1,600 91,500 
c) Cleaning Supplies 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,0001 72,000 
d) Steward Supplies 3,000 0 0 0 0 0 3,000 0 0 0 0 0 6,000 
a) Electrical Stores 1,000 1.000 1,000 1,000 1.000 1, 0 00 1,000 1,000 1.000 1.000 1,000 12,000 
f) Other Stores 1.000 1,0001 1,OO0 1,000 1,0001 1,0001 10001 1000 1,000 1000 1,000 1,,0001 12,000 

Total 72,500 9,500 9,500 9,500 9,500 9,500 42,5001 9,500 9,500 83,000 9,500 9,500J 283,500 

Spare Parts: (inventory is re laced as items are consumed) _ 

a) Main Engine In P per 
hp per 1,000 hra 40 40 40 40 .40 40 40 40 40 40 40 40 40.00 

b) Aux Engine In P per 
hp per 1,000 hra 40 40 40 40 40 40 40 40 40 40 40 40 40.00 

c) Other Equipment as % of the 
originel value of the vs.1 0.01% 0.01% 0.01% 0.01% 0.01.% 0.01% 0.01% 0.01% 0.01%, 0.01%. 0.01% 0.01% 0.10% 

Repairs & Maintenance as % of the I____ I___ I____I L I___I_ I___ I_ I I___I_ I ___ 

criinel value of the vl 1 0.13%I 0.13%1 0.13%1 0.13%03%1 0.13%1 0.13%1 0.13%1 0.13%1 0.13%1 0.13%1 0.13%1 1.50% 

Annual Orydocking : (as accrued eqpense each month) 
a) Gene:.-a Serjices, includes 1, __7 

- Tugboat hire 1,007 1,007 1.007 1,007 1,007 1,007 1,007 1,007 1,007 1,007 1,007 1,007 12,O80 
- Dockinglundooking 481 461 461 461 461 461 461 461 461 461 461 461 5,532 
- Laycharg-e 1,199 1,199 1,199 1,199 1,199 1.199 1,199 .1,199 1,199 1,199 1,199 1,199 14,383 
- Other Servibes 2,500 2,500 2,500 2,600 2,500 2,500 2,600 2.500 2,500 2,500 2,500 2,500 30,630 

Total 5,168 5,166 6,166 5,166. 5,166 5.168 5,166 5,166 5,166 5,166 5,166 6,166 61,S95 
b) Hull Preservation 3,060 3,060 3,060 3,060 3,060 . 3,060 3,060 3,060 3,060 3,060 3,060 3,060 36,715 
c) Anchors, Chains & 

Lockers 1,457 1,457 1,46 7 1,457 1,457 1,4 57 1,457 1,457 1,457 1,457 1,457 1,457 17,485 
d) Rudder, Propeller & 
a) 

Shaft Works _,_
be e valve, G:7.8aChest o i. .. F;qA 1,533_L5q 1153 1,533153 1,533.3 1,533,3 1,533,3 1,533 1,533 1,533 1,533 18,399 

and Strainers 1,360 1,350 1,350 1 1350 1,350 1,350 1,350 1,350 150 1,350 1,350 16,205 
f) Tank Works 552 552 552 552 552 552 552 552 552 552 552 552 6,620 
?) Pipe Works 2.658 2,658 2,658 2 658 2, ,658 2,658 2,658 2,658 2,658 2,658 2,658 31,90 



LINER SHIPPING ROU'YE*IA'ONALIZATION PROJECT
 

PRICE ASSUMPTIONS TO FINANCIAL PROJECTIONS. (continuatior'
 

MONTH >> 1 
Annual Drydocking : (continuation) 

h) Machinery Works 4,167 
i) Electical Works 833 
i) Cargo Gear Works 0 
j)Other Shipyard Accts 4,187 
k) Ufeboaetraft Sevicing 5,250 

Total of Items a) to k) 31.11°3 
Add: VAT 10% 3,119 
Total Drydocking 34.313 

2 

4,187 
833 

0 
4.187 
8,250 

31,193 
3.119 

34.313 

3 

4.167 

83 
'l 

0 
4.187 
e,250 

31,193 
3,119 

34,313 

4 

4,167 

833 

0 
4,167 

8,250 
31,193 

3,119 
34.313 

4.167 
833 

0 
4,187 

8,250 
31.193 

3,119 

34.313 

a 

4,187 
833 

0 
4,187 
6250 

31,193 
3,119 

34,313 

_ 7 

4,187 

833 
0 

4,157 

6,250 
31,193 

3,119 
34,313 

8 

4,187 
833 

0 
4,187 

6,250 

31.193 
3,119 

34.3131 

9 

4.167 
833 

0 
4,187 
8.250 

31,193 
3,119 

34 

10 

4.167 
833 

0 
4,167 

8,250 
31,193 

3,119 
34,313 

11 

4,187 
333 

0 
4,167 
8,260 

31,193 
3,119 

34,313 

12 

4.187 
833 

0 
4,187 
8.250 

31,193 
3.119 

34.313 

AVG. 

50.O00 
10.000 

60, 

75, 
374,319 
37,432 

411,751 

Taxes & Ucenes 

a) Municipal Ucenee 
b)MunicIpal Taxes as % 

of gross revenue 

c) MARINA Supcrvision 

as % of pa;d4n capital 

10,000f 2.0% 

0 

2.0% 

0 

2.0% 

0 

2.0% 

0 

2.0% 

0 0 

2.0% 

0 

0.50% 

0 

2.0% 

0 

2.0% 

0 

2.0% 

0 

I 

10,000 

0.50 

Hull & Machinery tneurenc 

as % of vessel value 
amortized monthly , o29% 0.29%1 0.29%I o.2%j 0.29%I 0.29%1 0.29%1 0.29%10 .29%1 0.29%1 0.29%1 0.29 3.5i 

Proteotion & Indernnity 
In Pesos per ORT 
amortized monthly .113.291 13.291 13.291 13.291 13.291 13.291 13.291 13.291 13.291 13.291 13.291 13.291 169.50 

Passenger Accident 

Insurance/head per yr 
amortized monthly 5.001 S.001 5.001 5.001 5.001 5.001 5.001 5.001 5.001 5.001 5.001 5.00 80.F 

Vassal Forms & Tickets: 
a) Passenger Ticket & 

Forms per passenger 

b) Bill of Lading Cost per 
shipment of cargo 

0.350 

0.400 

0.350 

0.400 

0.3501 

0.4001 

0.350 

0.400 

0.350 

0.400 

0.350 

0.400 

0.350 

0.400 

0.350 

0.400 

0.350 

0.400 

0.350 

0.400 

0.350 

0.400 

0.360 

0.400-

0.35C 

0.400 



UNER SHIPPING ROUTE RATIONALIZATION PROJECT 
PROJECTED PROFIT AND LOSS STATEMENT - YEAR ONE MV Uang Chiang Eress 

MONTH>>I 1 1 I 3 1 4 1 5 I 8 7 8 9 10 11 12 TOTAL 

VESSEL REVENUE.-

P___, __ 1.881.600 1.714.580 2.700.160 4.290.240 5.084.800 4 449.b0 2.468.580 3.078.400 2.74.5.600 1.598.720 2937.920 3.912.320 38.860.480 
Freight 

Less: omCa" Tax 
107.730 
59.680 

115.690 
54.908 

171.020 
88.135 

173.950 
133.928 

288.690 
180.605 

241.440 
140.731 

131.610 
77.945 

148.800 
98.816 

180.960 
87.197 

87.810 
50.590 

135.810 
92212 

188.210 
123.016 

1.931.520 
1.183.760 

NET REVENUE 1.929.850 1.775.343 2.785.045 4.30.264 5.192.885 4.560.309 2.523225 3.130.384 2.819.383 1.835.740 2.981.518 3.977.514 37.628.240 

VOYAGE EXPENSES: 
Fuel & L.b.e 85.649 787,103 871.438 843.325 871.438 822.538 829.881 809,074 760.178 422.848 780.176 809.074 9.437.893 
PPA-
Cteafir 
M_,_kxv_& 

Expenses 
UnT,._,-_,n _ 

9.127 
11.250 
9.000 

8.50 
10.500 
8.400 

9.421 
11.625 
9.300 

9,117 
11.250 
9.000 

9.421 
11.625 
9.300 

8.823 
10.875 
8.700 

8.833 ,--8.540 
10.875 10.600 
8.700 8.400 

. 
9.750 
7.800 

4..427 
5.250 
4.200 

- 7.942 
9.760 
7.800 

8.540 
10.500 
8.400 

100.642 
123.750 
99.000 

TOTAL VOY EXPENSES 880.028 814.513 901.782 872.692 901.782 850.936 858.270 833.514 785.668 438.722 785.668 836.514 9.781,08g 

VESSEL RUNNING EXPENSES: 
Salales & Wages 77,500 77.500 77.500 77.500 77.500 77.500 81.250 81.250 81.250 81.250 81.250 81.250 952.500 
Empl.Ben,,e,_,, 

Pax Meals & Subsistene 
48.541 
54.480 

10.541 
49.580 

10.541 
74.940 

10.541 
114,460 

10.41 
134.560 

49.291 
118.440 

10.853 
69.100 

10.853 
84.400 

10853 
75.840 

10853 
47.400 

10,853 
80.640 

92.103 
105.240 

264.384 
1.009.080 

Fresh Water 
Stores & Spare Parts 
Repairs &MaLn 
Acxcrw Dtrydoddng 
Tais & ic se 
Hull & Machy Insurance 
Other Infuranc & P&I 
Val Depreaton 
Amortiz. of CapexVal 
Wirc V. E -x.sas 

2.28 
117.428 
73.750 
34.313 
49.787 

172.083 
8.912 

352.500 
120.333 

10.000 

2.087 
50.022 
7:1.750 
34.313 
3e.805 

172.083 
8.912 

352.500 
120.333 
lO.oor, 

2339 
3.837 

73.750 
34.313 
57.424 

172.083 
8.212 

352500 
120.333 

10.000 

2.388 
52.866 
73.750 
34.313 
89.284 

172.083 
8.912 

352.500 
120.333 

10.000 

2.488 
53.837 
73.750 
34.313 

107.070 
172.083 

8.912 
352.500 
120.333 
10.000 

2.378 
51.294 
73.750 
34.313 
93.8:1 

172083 
8.912 

352.500 
120.333 

10.000 

2.324 
84.294 
73.750 
34.313 
51.963 

172.083 
8.912 

352.500 
120.333 

10.000 

2.382 
60.022 
73.750 
34.313 

184.544 
172.083 

8.912 
352.500 
120.333 
I0.0CO 

2.272 
47.419 
73.750 
34.313 
60.131 

172.083 
8.912 

352.500 
120.333 

10.000 

1.380 
105.719 
73.70 
34.313 
33.727 

172.083 
8.912 

352.500 
120.333 
10.000 

2.284 
47.479 
73.750 
34.313 
01.475 

172.083 
8.912 

352.500 
120.333 
10.000 

2.415 
50.022 
73.750 
34.313 
82.0I1 

172.083 
8.912 

352-500 
120.333 

10.000 

28.944 
763.998 
885.000 
411.751 
885.840 

2.065.000 
106.944 

4 230.000 
1.444.000 

120.000 

TOTAL RUNNiNG EXP 1.119.912 998.206 1.348.472 1.118.610 1.157.887 1.164.615 1.071.678 1.165.323 1.047.718 1.052.200 1.055.872 1.184.932 13.185420 

SL 0NTRIB TO OVRHD -70.287 .37.3771 834.791 2.338.963 3.133.217 2.!.34.758 590.279 1.128.547 93.5.979, t48.817 1.139.979 1.956.069 14.681.734 

. ... - N-, F'f,: - . .. * . - - _ _7 ' 
• 

. _1 .r."; it,' 7"_ z. 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
ROFrr AND LOSS STATEMENT - YEAR ONE (o nrd.) MV Uang Chian Enqxess 

MONTh>>I I 2 3 ! 4 I 5 8 7 8 9 10, II ! 12 TOTAL 

LCONTRIS TO OVRHD -70.287 -37.377 834.791 2.338.953 3.133.217 2.534.758 590279 1.128.547 985.979 148.817 1.139.979 1.958.069 14.681. 

TRMINAL EX(PENSES-

Sales &wag" 42.000 42.000 42000 42.000 42.000 42.000 42000 42.000 42.000 42.000 42000 42000 504.000 
EmpL' B 23.541 5.541 5.541 5,541 5.541 26.541 5.541 5.541 5,541 5.541 5.541 47.541 147.494 
,ubbr, e 3.720 3.380 3.720 3.800 3.720 3.800 3.720 3.720 3.600 3.720 3.600 3.720 43.800 
Val Forn &T ts W840 788 1.208 1.905 2.267 1.985 1.100 1.370 1.227 713 1.307 1.742 Is. 
Office Rental 4.000 4.000 4.000 4.000 4.000 4.000 4.000 4.000 4.000 4.000 4.000 4.000 48.000 
Light &Water 2.000 2.000 2.000 2.003 2.000 2000 2.000 2.000 2.000 2.000 2.000 2000 24.000 
Gaso no &Oil 2.056 1.885 2.058 I .993 2058 1.993 2.5 2.058 1.993 2.056 1.993 2058 24.220 
Poetoge & W. 1.950 1.950 1.950 1.950 1.950 1.950 1.950 1.950 1.950 2.730 1.950 1.950 24.18W 
Trancporl & Trave 8.000 6.000 8.000 6.000 8.000 8.000 6.000 8.000 6.000 6.000 6.000 8.000 72.000 
Repaim &MannL 750 750 760 750 750 750 750 750 750 750 750 750 9.000 
Re:resent.Donabc 4.000 4.000 2.000 2.000 2.000 6.000 2.000 2-000 2.000 2.000 2.000 10.000 40.000 
Adveit/Notico 8.000 6.000 6.000 8.000 8.000 6.000 8.000 6.000 6.000 8.000 6.000 6.000 72.000 
Depredaton 167 167 187 187 187 187 167 187 167 187 167 167 2.000 
Amot. of Capx.TeffrJ 1.800 1.800 1.800 1.800 1.800 1.800 1.800 1.800 1.800 1.800 1.800 1.800 21.00 
Misactaneoug 1.000 1.000 l.000 1.000 1.000 1.000 1.000 1.000 I.000 1.000 1.000 1.00 12.000 

TOTAL TERMINAL EXP 99.825 81.20 80.193 80.705 81.252 105.785 80.084 80.355 80.027 80.477 80.107 130.726 1.060.736 

TOTAL CONTR BUTION 
TO OVERHEAD 1-170.1121 -118.5781 754.5991 2.258.258 301.6 2428.9721 510.1951 1.048.193 905.9521 65.3401 1.059.872 -1.825.343r13.820.998 



UNER SHIPPING ROUTE RATIONALIZATION PROJECT 

MONTH> 1 2 3 4 5 6 7 8 9 10 II 12 TOTAL 

GEN ADMINISTRATIVE EXPENSES: 
Salais &EAXw. 14.000 14.000 14.000 14.000 14.000 14.000 14.00 1.000 14.000 14.000 14.000 14.000 168.000 

Empl.' Benefits 
Ship Mg Fee 
Legal & Audit Fee 
Board Honorea & Wtg 
Suppies & Xerm 
Poetage & tel. 
Transport & Travel 
Repam & Maint. 
RopreseneDonabwe 
AdvertJNotis ... 
Taxes & Ucnrs 
Inuranoe 
Deprdaon 
Miscnaroeous 

.. 

13.521 
50.000 
4.000 

14.000 
4.050 
3.925 
3.000 
2.000 
1.500 
5.000 

800 
2.083 

333 
5.000 

-4.521 
50.000 
4.000 

14.000 
3.600 
3.925 
3.000 
2.000 
1.600 
5.FJC0 

800 
2083 

333 
5.000 

-

4.511 
60.000 
4.000 

14.000 
4.050 
3.925 
9.000 
2.000 
1.500 

. 5.000 
800 

2.083 
333 

6.000 

4.521 
50.000 
4.000 

14.000 
-,8.900 
3.925 
3.000 
2.000 
1.500 
2.000 

800 
2.083 

333 
5.000 

4.521 
60.000 
24.000 
14.000 
4.050 
3.925 
3.000 
2.000 
1.500 
2.000 

800 
2.083 

33 
5.000 

25.521 
60.000 

4.000 
28.000 
3.900 
3.925 
9.000 
2-000 
1.500 
2.000 

800 
2.083 

333 
5.000 

4.621 
60.000 
4.000 

14.000 
4.050 
3.925 
3.000 
2.000 
1.500 
2.000 

800 
2.083 

333 
6.000 

4.521 
50.000 
4.000 

14.000 
4.050 
3.925 
3.000 
2.000 
1.600 
5.000 

800 
2.083 

333 
5.000 

4.521 
50.000 
4.000 

14.000 
3.900 
3,925 
9.000 
2.000 
1.500 
5.000 

800 
2083 

333 
5.000 

4.521 
50.000 
4.000 

14.000 
4.050 
5.225 
3.000 
2.000 
1.500 
6.000 

S00 
2.083 

333 
5.000 

4.621 
60.000 

4.000 
14.000 
3.900 
3.925 
3.000 
2.000 
1.500 
5.000 

800 
2083 

S33 
5.0001 

4".521 
50.000 

4.000 
28.000 

4.050 
3.925 
9.000 
2000 
1.500 
5.000 

__0800800 

2.003 
333 

5.000 

126.247 
600.000 
60.000 

198.000 
47.60 
48.400 
60.000 
24.000 
18.000 
48.000 
9.600 

25.000 
4.000 

60.000 

TOTAL ADMIN. EXP 123.212 113.782 120.212 111.0621 131.212 152.062 111.212 114.212 120.062 115.512 114.0621 176.212 1.602.797 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
NSOLIDATED INCOME STATEMENT 

MONTH >> 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL 

EL REVENUE. NET 1.929.650 1.775.343 2.785.045 4.330.254 5.192.885 4.550.309 2.620.225 3.130.3t)4 2.819.363 1.635.740 2.981.518 3.977.514 37.628.240 

OYAGE EXPENSES 880.026 814.513 901.782 872.692 901.782 850.936 858.270 838.514 785.668 436.722 785.668 838.514 9.761.5 

RUNNING EXPENSES 1.119.912 998.206 1.048.472 1.118.610 1.157.887 1.164.615 1.071.678 1.165.323 1.047.718 1.052.200 1.055.872 1.184.932 13.185420 

ERMINAL EXPENSES 99.825 81.201 80.193 80.705 81.252 105.785 80.084 80.355 80.027 80.477 80.107 130.726 1.060.738 

) RIBION 10 OVERHEAD .170.112 -118.578 754.599 2.258.2.58 3.051.965 2.428.972 510.195 1.048.193 905.952 66.340 1.059.872 1.825.343 13.620.99 

IMSIRA11,4 & OVERHEAD 123.212 113.762 120.212 111.062 131.212 152.062 111.212 114.212 120.062 115.512 114.012 176212 1.502.797 

OPERATING INCOME -293.324 -232.340 634.386 2.'47.195 2.920.753 2.276.910 398.983 933.980 785.890 -49.172 945.809 1.649.131 12.118.201 

LESS: Barfnternst 651.000 582.103 638.874 609.799 622.957 596.123 808.614 601.427 574.964 588.422 560.218 570.95 7.201454 
Other Interest 120.000 120.000 120.000 120.000 120.000 120.000 120.000 120.000 120.000 120.000 120.000 120.000 1.440.000 

OTHER INCOME. NET 6.000 6.600 6200 6.000 8.200 5.800 6.800 6.600 6.200 2.800 5.200 5.600 68.000 

NET INC. BEFORE TAX -1.058.324 -928.843 -118.287 1.423.397 2.183.995 1.568.587 .23.831 218.153 98.128 -752.794 270.792 963.776 3.542.747 
PROV1S. FOR INC. TAX 0 0 0 0 526.378 548.308 -113.341 78.354 33,6 .263.478 94.777 337.321 1.239.981 

NET INCOME (LOSS) -1.058.324 -928.843 -116.287 1.423.397 1.657.817 1.018.282 .210.490 141.800 62.482 -489.316 176.015 828.454 2.302.7a5 



LINER iPPI67'NG ROUTiE RATION ITIO PROJE ;.. t.., ;= '.,;,-''. .I ;'%- ,-'t'%;.<,L " ... "" 

LOAN I AMORTIZATION SCHEDULE 

Assume: Start Balanc - 4200C00
 
Interest Kate - 16.
 
I-oan Repaymmt - b ym.
 

onYEAR I >>> Jan Feb Mar nN 
1 2 3 56 7 8 1 I1
 

'No. of Da~ 1 3 03 03 13 13)3
 

c ovYA
 

ARnG .atbon No. 

Jun Ju-=v 172M4 -- -07224 12BM=M-'Md ay,nmnt nU 07241724172244 107224 107M4 -11572M4 072M4 t072M4 -0722.4 -07224 

interest Rate Previg 18% 18% 18% 18% 18% 18% 18% 18% 18% 18% 18l 18%
 
Interest an L'TU 51000 582103 8361174 6079 625 9|3 608614 612 ;94 585422 560218 157095
 

Integest on A:.Int _ _0 01 0 

Pa, ct. Acct. InL 00O00000O 0 

It l on LTD 
P r nt ol Pnncspa 421244 490142 433 1 4246 49 7 711 331 4-7581 - 49=Z8 4351122 207 51,9 b6q 

Accnied Int Pey.Ne 0 0 0 0b 0 b b
 
Fndnug BaI. LID ---- 4 -415787561 410 8514_ 406:2441 4019079l 3974151 32-90 3801759 3839421 378332 3347840j 3854W13l 35T345241
 

XiUM-Orbz No. 13 1 11 18 19 2 - 24 
W No. Oi Dmy 31 28 -- 3r - --- 3T- 0313 30 31 30 31 

um~inn=~ bWI. LTI6342u582546 35254118 -417767 M,378399343364 05843|9134728983 3.363518:3076 

Pn:ofic Pay(ment 10724 172M4 10T72M4 107U22-4 -=, -72.4 107224 -10724 172M4 17224 0724Ia6
172244' -Tr= 07224 

Interest Rate"Pr v 18% 13% 18% 18% 18% 18% 18% 18% 18% 18% 18% 8
 

Interest L LD 56185 b01o--7 5649W -- M =3 - 5Z974 SUM2B 6 O3 7--.- 7M ---- 49,3W5 - 4619T= 463
 

Inteet onAcn .lnt 0 00 0 0 0 . 0.. 

Parto Acc.n o - 5797,5W -- 04528l - 5114 80 --- TAM0 -- 75=7 461- 8 4571Wg7681U0bb Z9PaYMt 01 Lt. On LTI518 546449 
Pament al Prinp 508 -009 52.5195 M=30 5-WW9 59771 -559M9 -MOW7 539=15 -8MgM 610846 60434 679 

Aomrned _L _ o o U 0 U 

FZMinj P,. LT 525= 5247 W3?8831'73 'r-33935M 15 307467 -320T168 3193939 -313424 375 30149017 29544083 

Amozon No. 25 26 27 30 31 34 33 36 
N.. f RM 31 M-- 3r -3U 31 30 31 3 30 3103 31
 
Beg= i~np BWJ.LTE) 295440a3 289297-72 2826254-5 728 012697D552 MT3MT5 2553885 -MUM01 -247708 237064, 2M.B374.5 221344-51
 

Proe Payment U7= 0 0 W 0 - 0 0 1 0 0 

I . -I -Interest Rae Prei;1%8% 13 

Tn- rr- o o TD4593 -- 05| 4380b5 41442 418044 394745 39740f 386942 364181 365,-5 423UM 343084 4784 

0nersoAm. l 7 00 1o 

I ' 613l 667.7 634 6 _57a819 2 _5_ 685302 70 706a99 7 ---- 8PnnoaJ 5 __974 =9 7= 7 

m Pa a-bic 0 0 0 0 0 0 1 
Inq B.J LID m =72 2 "7 370 26970552 1 25Q358G2 e4vb.4010 24278708 23570645 T7VZ57 



LINER SHIPPING ROUTE RATIONAUZATION PROJECT 
LOAN I AM.ORTIZAT1ON SCHEDULE.- Pago 201f2 

YEAR4 >>>
abotzxn No. 

Jan
37 

Feb
38 

Mer
39 

Apr
40 

May
41 

Jun
42 

Jul
43 

Aug
44 

Sao
45 

Od
46 

Nov
47 

Dec
4.8 _ 

YEAR 4 
_ _ 

No.of Days 

Beginning Bal. LTD 

Pvoected Payment 

31 
21405297 

1072244 

?8 

20664835 
1072244 

31 
19881899 
1072244 

30 
19117824 
1072244 

31 
18332347 

1072244 

30 
17544255 
1072244 

31 
16735174 
1072244 

31 
15922325 

1072244 

30 
15096877 

1072244 

31 
14251088 
1072244 

30 
13399734 

1072244 

31 
12528486 

1072244 1286930 

Inteir-t Rate Pr= 

Inler'ton LTD 
Interest on Acr_n 

18% 
331782 

0 

18% 
289308 

0 

18% 
308169 

0 

18% 
286767 

0 

18% 

284151 
0 

18% 
263164 

0 

18% 
259395 

0 

18% 
246796 

0 

18% 
226453 

0 

18% 
220892 

0 

18% 
200996 

0 

18% 
194192 

0 

P_ _tof An=. Int. 
PayrM of InL. on LTD 
Payment ol Pri-dpaJ 

0 
331782 
740462 

0 
289308 
782938 

0 
308169 
764075 

0 
286767 
785477 

0 
284151 
788093 

0 
263164 
809080 

0 
259395 
812849 

0 
246798 
825448 

0 
226453 
845791 

0 
220892 
851352 

0 
200996 
871248 

0 
194192 
878053 

0 
31120 
97 

_ccn_dInL Payble 
Endwig BaJ. LTD 

0 
20664835 

0 
19881899 

0 
19117824 

0 
18332347 

0 
17544255 

0 
16735174 

0 
15922325 

0 
15096877 

0 
14251088 

0 
1339<-734 

0 
12528488 

0_ 
11650433 

YEAR 5 >>> 
Anxxt No. 
No.cl Days 

Beginning Bal. LTD 
oected Payment 

Jan 
49 
31 

11850433 
1072244 

Feb 
50 
28 

10758771 
1072244 

Mar 
51 
31 

9837149 
1072244 

Ap 
52 
30 

8917381 
1072244 

53 
31 

7978897 
1072244 

Jun 
54 
30 

7030326 
1072244 

Judtui 
55 
31 

6063537 
1072244 

56 
S 

5085278 
1072244 

S 

57 
30 

4091855 
1072244 

Oct 
58 
21 

3080989 
1072244 

Nov 
59 
30 

2056500 
1072244 

Dec 
s0 
31 [ 

1015103 
1041682 

YEAR 5 

-

12836388 

Irntaest Rate Prvlg 
interes an LTD 

ln__re_on A,_nt 

18% 
180582 

0 

18% 
150623 

0 

18% 
152476 

0 

18% 
133761 

0 

18% 
123673 

0 

18% 
105455 

0 

18% 
93985 

0 

18% 
78822 

0 

18% 
61378 

0 

18% 
47755 

0 

18% 
30848 

0 

1 8 %. 
15734 

0 

Paymtof A.=. Int 

PayrM ct Int on LTD 
Paymen of Prinida 

0 
180582 
891662 

0 
150623 
921621 

0 
152478 
919768 

l 
133761 
938483 

0 
123873 
948571 

0 
105455 
988789 

0 
93985 

978259 

0 
78822 

993422 

0 
61378 

1010866 

0 
4755 

1024489 

0 
30848 

1041397 

0 
15734 

1025948 

0 
1175090 

1151278 

Int Payablo 
Ending Ba]. LTD 

0 
10758771 

0 
9837149 

0 
8917381 

0 
7978897 

0: 
7030328 

0 
6063537 

01 
5085278 

0 
409185 

0 
3080989 

0 
205&500 

0 
1015103 

0 
.108451 



UNER SHIPPINO ROUTE RATIONALIZATION PROJECT 
MV Ua Clang Ex 
CAPITAL EXPEDL)rTURE PROGRAM 

1 2 

MONTH >> Jan Feb 

Addnl'-x spares for veas 500000 
Spaim man engiln, 6720000 

Mar 

3 

Ave 

4 

*a* 

5 

Jun 

6 

Ja 

7 

Ag 

"8 

Sep 

9 

Oct 

10 

Nov 
I1 

DOC 
12 

TOTAL 

500000 

Tomin Cap-x 
VHF Basa Stabom 
VHF Handheld Rad', 
SSB Trans IOOW 

48000 
30000 

30000 

TOTAL CAPEX FOR VSL 
TOTAL CAPEX FORTERMINALS 

TOTAL CAPEX 

MM. TOTAL FOR VSL 
CUM. TOTAL FOR TERMINAL" " - -., " . .' 

7220000 
108000 

7328000 

7220000 
108000 

0 
0 

0 

7220000 
108000 , 

0 
0 

0 

7220000 
108000'. 

0 
0 

0 

7220000 
108000 

0 
0 

0 

7220000 
108000 , . 

0 
0: 

0 

7220000 
108000D . " ' 

0 0 
0 0 

a 0 

7220000 7220000 
108000 108000108,,,, : . -

0 
0 

0 

7220000 
1080001 . 

0 
0 

0 

7220000 
•108000-

0 
0 

0; 

7220000 
108000 

0 
0 

0 

7220000 
108000_ , . -0,000 ,. 

7220000 
108000 

7328000 



UNER SHIPPING ROUTE RATIONAUZATION PROJECT 
SCHEDULE OF DEPRECIATION 

Acluis. 
Cost 

Salvage 
Value 

Depreciable 
Cost 

Estimated 
Life (ym) 

Mothty 
Deprecn 

Deprc'n 
until 

Vessel 
- MV ULang Chiang Express 
- MV Liang Chiang Express improvements 

5900000 
i000000 

17700000 
0 

41300000 
1000000 

10 
10 

344167 
8333 

2004 

352500 

B. Transportation Eqpmt 
-Service Vehide 0 0 0 5 0 

C. Furniture &Fxtures 10000 0 10000 5 167 

D0. Office Equipment 10000 0 10000 5 167 

E Other Property & Eqcpmt 10000 0 10000 5 167 

UMIAARY OF DEPRECIATION & CAPEX AMORT SCHEDULE (FY 1-10): 

FY>> 1 .2 3 4 5 6 7 8 9 10 -

V ang Chiang Express OPERATIONS 
'Vessal 
'VssalAppurtna= 
Terminals 
Terminal Capox 

4230000 
1444000 

2000 
21600 

4230000 
1444000 

2000 
21600 

4230000 
1444000 

2000 
21600. 

4230000 
1444000 

2000 
21600 

4230000 
1444000 

2000 
21600 

4230000 
100000 
2000 
21600 

4230000 
100000 
2000 
21600 

9230000 
100000 
2000 
21600 

4230000 
100000 
2000 
21600 

4230000 
100000 

2000 
21600 

TOTAL VSL & TERMINALS DEPR 
TOTAL VSL & TERM CAPEX AMORT 

4253800 
1444000 

4253800 
1444000 

4253600 
1444000 

4253600 
1444000 

4253600 
1444000 

4253600 
100000 

425380 
100000 

4253600 
100000 

4253600 
100000 

4253600 
100000 

GENERAL ADMINISTRATION 4000 4000 4C')0 4000 4000 4000 4000 4000 4000 4000 

TOTAL DEPRECATION 
OTAL DEPR & AMORT 

....... ., -*~* -

4257600 
5701600 

.. *..,i"~ 

4257800 
5701600 

... ... 

4257600 
5701600 
,~-... : 

42-57600 
5701600 

-Wn 

4257600 
5701600 

4257600 
4357600 

4257600 
4357600 

4257600 
4357600 

4257600 
4357600 

4257600 
4357600 



LIN ER S HIPP IN GROU TE" 
PROJECTED CASH FLOW - YEAR ONE 

-. . " ' " " 
' 

", 
MV Uang Chiang Express 

. .. ""'.- ". 

MONTH >> Jan Feb Mar AJun Jul Sep Oc Nov Dec TOTAL 

CASH INFLOW: 
Incr. In Paid-n Capit 0 

LonProceds 42000000 0,4200D01X. 
Incr. InSTLoans- C I 6000000 0 0 0 0 0 0 0 0 0 0. 0 6000000 
Insuranc Proceeds 
Net Ino-m After Tax 
Incr. In Accum. Deprec'n 

0 
-1058324 
354800 

-928843 
354800 

-116287 
354800 

0 
1423397 
354800 

0 
1657817 
354800 

0 

1018282 
354800 

0 

-210490 
354800 

0 

141800 
354800 

0 

62482 
354800 

0 

-489316 
354800 

0 

176015 
354800 

0 

626454 
354800 

2302785 
4257600 

Incr. In Accts Payable 
In. InInte-et Pable 
Incr. InDrydod"ng Prov. 
Incr. In Acmued R&Mant 
'nw. In Inc.Tax Payable 
Inc'. In Othr Tax s Payb 
I=. in Prov.for Insur. 
Incr. n SSSIMed Payable 

853439 
771000 
34313 
191926 

0 
110267 
183079 
5202 

789822 
702103 
34313 

124522 
0 

92313 
183079 
5202 

874594 
756874 
34313 
128337 

0 
144359 
183079 
5202 

847180 
729799 
34313 
127066 

0 
224010 
183079 
5202 

875653 
742957 
34313 
128337 
526378 
265475 
183079 
5202 

826473 
716123 
34313 

125794 
548306 
235352 
183079 
5202 

832911 
728814 
34313 
158794 
-113341 
130709 
183079 
5202 

812394 
721427 
34313 
124522 
76354 

282160 
183079 
5202 

763352 
694964 
34313 

121979 
33844 

144128 
183079 

5202 

42629 
706422 

34313 
180219 

-283478 
85117 

183079 
5202 

763432 
680218 

34313 
121979 
94777 

154487 
183079 

6202 

812765 
690955 
34313 
124= 
337321 
205827 
183079 
5202 

9478308 
8541454 

411751 
165799i 
1239981 
205920 

2198" 
6242D 

TOTAL CASH INFLOW >> 49566033 147743 2485603 4049176 4897144 4168055 2224923 2836383 2520276 1342979 2688834 3495571 81752420 

CASH OUTF-LOW: 
Acisitionof VI.P& E 
Payrnent of Loan Interest 
Payment of LTD Principal 

60030000 
771000 
421244 

0 
702103 
490142 

0 
756874 
435371 

0 
-729799 
462446 

0 
742957 
449287 

0 
716123 
A76121 

0 
72814 
463631 

0 
721427 
470817 

0 
694964 
497280 

0 
706422 
485822 

0 
680218 
512027 

- 0 
690955 
501289 

60030000 
8641454 
5665476 

Li____ of Slns -C 1 
Payrent of Trade Accls 0 

0 
853439 

0 
789822 

0 
874594 

0 
847180 

0 
875653 

0 
826473 

0 
832911 

-- --0---.-. 
812394 783352 

---- o 
426289 

0 
763432 

0 

8665541 
Payment fbr Drydoddng
Pay-rents for R & Maint. 
Payment of Cam. Car. Tax 
Payment of Income Tax 
Payment of Taxer & Uc. 
Payner1 of Imur.Premium 

0 
100000 

0 
0 

10000 

648194 

_ 

0 
20000 

0 
0 
0 

0 
20000 

0 
.0 

0 
0 

20000 
200723 

0 
136215 

516250 

0 
100000 

0 
0 
0 
0 

00 
20000 

0 
526378 

0 
0 

0 
20000 

435262 
0 

292574 

516250 

0 
20000 

0 
0 

100000 

0 

0 
70000 

0 
511319 

0 
0 

0 
150000 
261958 

0 
177039 
518250 

123525 
250000 

0 
0 
0 
0 

288228 
250000 

0 
-135057 

-0 
0 

411751 
1040000 
897942 

902640 

715828 
2196944 

Advances for Insur. Accts 
Payment of SSS/Med Aozt 
Cpx Disbursements 

Cash DModends 

0 
0 

7328000 

0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
15605 

0 
0 

0 
0 

0 
0 

0 
0 
0 
0 

0 
15605 

0 
0 

0 
0 
0 
o 

0 

0 
0 
0 

0 

15805 
0 
0 

_ 

0 

0 
0 

0 
0 
0 

46815 

7326000 
0 

TOTAL CASH OUTFLOW >> 89308438, 2065883 2002066 2955632 2139424 2614276 3298408 2145155 2585957 3076448 1992058 2358845 96542391 

NET CASH INFLOW -19742405 -588040 483537 1093545 2757720 1553780 -1073485 691228 -65681 -1733470 696575 1136726 -14789971 

BEGINNING CASH BALANCEENDING CASH BALANCE 

N.E 

20000000
257595 

1.- 257595 

257595
-330445 

-33 

-330445 1530921246636 4004357 5558136 4484651 5175879 5110197153092 1246636 4004357 5558136 4484651 5175879 5110197 3376728
ENDING.,A.................................................................................................

1-530.92::..12463 4"45 517879 5109 3362 

3376728 
4073303 

40733C3 

4073303 
5210029 

521029 

20000000 
5210029 

5...,2.....-0,029,.,., 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PROJECTED BALANCE SHEET - YEAR 1 

ASSETS 0 1 2 3 4 5 6 7 8 9 10 11 12 
MONTH >> Dec Jn__ Feb Mar Apw May Jun Jul Aug Sep Oct Nov Dec 

Cash 200000001 2575951 -330445 153092 124666 4004357 5558136 4484651 5175879 5110197 3376728 4073303 5210029 

Clair;s Receivable 
Prepald Epenses 

0 
0 

0 
430803 

0 
213412 

0 
-3980 

0 
294879 

0 
77488 

0 
-139903 

0 
15895 

0 
-58438 

0 
-275827 

0 
23032 

0 
-70834 

0 
0 

20000000 688398 -117034 14S112 1541515 4081844 5418233 4543606 5117443 4834370 3399760 4002489 5210029 

Propety & Eqpmt 
Vessel ________ 0 60000000 60000000 60000000 60000000 60000000 60000000 60000000 60000000 60000000 60000000 60o00000 60000000 

Transportation Egpmt 
tFumiure & Fbctures 

0 
0 

0 
10000 

0 
10000 

0 
10000 

0 
10000 

0 
10000 

0 
10000 

0 
10000 

0 
10000 

0 
10000 

0 
10000 

0 
10000 

0 
10000 

GOffice Eqpmt 0 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 

OtherProper & Eqpmt 0 118000 118000 118000 118000 118000 118000 118000 118000 118000 118000 118000 118000 

0 80138000 60138000 60138000 60138000 60138000 60138000 60138000 60138000 60138000 60138000 60138000 60138000 

Less~A~mulated Depreaiion ____ _________ ____ _____ _________ ____ ____ 

Vessel 
Transportation Eqpmt 
Furnmitre & Ftures 

. ......0 
0 
0 

-352500 
0 

167 

-705000 
0 

333 

1057500 
0 

500 

1410000--
0 

667 

1762500-
0 

833 

2115000 
0 

1000 

2467500 
0 

1167 

2820000 
0 

1333 

3172500 
0 

1500 

3525000 - 3877500 
0 0 

1657 1833 

4230000 
0 

2000 

Office Epmt 
Other Property & Eqpmt 

0 
0 

167 
1967 

333 
3933 

500 
5900 

687 
7867 

833 
9833 

1000 
11800 

1167 
13767 

1333 
15733 

1500 
17700 

1667 
19667 

1833 
21833 

200 
23800 

Total Depredation 0 354800 709600 1064400 1419200 1774000 2128800 2483800 2838400 3193200 3548000 3902800 4257800 

Net Book Value 0 59783200 59428400 59073600 58718800 58364000 58009200 57854400 57299600 56944800 58590000 56235200 55880400 

Other Assets _ 0 709967 6979333 6859000 67386'7 6618333 6498000 6377667 6257333 6137000 6016667 5896333 5776000 

TOTALASSETS ...,A -ASSETS. 2000000 -. . .- i67571264 -. , , 66290699 66081712' , - -: --. " 66998982 69064178 
_-.,--.,, - ,- 69925433 60675673 68674376 .- - 67916170 - 66006426 66134002 66866429 



LIABILITIES 

CurrentUabtlit&: 
MONTH >> Dec Jan Febt ar Jun Ju Aug Sep Oct Nov Dec 

Accounts PayrJe 
Accrued Expenses Paable 
A ued Taxwes Pawale 
In, xTax Payable 
Intemet Payabla 
SSS/Medlcare Payable 

'0 
0 
0 
0 
0 
0 

853439 
91926 

100267 
.0 

0 
5202 

789822 
196448 
192579 

0 
0 

10403 

874594 
304785 
336938 

0 
0 

15605 

847180 
411851 
224010 

0 
0 

5202 

875653 
440188 
492484 
526378 

0 
10403 

826473 
545982 
727836 
548306 

0 
15605 

832911 
684776 
130709 
434965 

0 
5202 

812394 
789298 
2928689 
511319 

0 
10403 

763352 
841277 
438997 
33644 

0 
15605 

42629 
871497 

85117 
-223834 

0 
5202 

763432 
743476 
239603 
-135057. 

0 
10403 

8127, 
617996 
445430 
337321 

0 
156 

0 1050833 1189252 1531923 1488242 2345107 2664202 2088582 2416283 2092875 1158270 1621858 228120 

PthemPayable 0 6000000. 6000000 6000000 6000000 6D00000 6000000 6000000 6000000 6000000 6000000 800000 6000..-. 

Long Term Uabites 0 41578756 410888141 40653244 40190798 39741511 39265390 38801759 38330942 37833662 37347840 36835813 3633452A 

bdtioao&e Equty: 
Aut d CapiW 
Subsaibed Capital 
Paid-in CepiW 

25000000 
20O00000 
20000300 

___ 

250000 
2000o00 
20000000 

___ 

25000000 
20000000 
20000000 

___ 

25000000 
2000o000 
20000000 

250Ooo 
20000000 
20000000 

25000000 
20000000 
20000000 

250ooo 
20000000 
20000000 

25000000 
20000000 
20000000 

25000000 
20000OO 
20000000 

25000000 
20000000 
20000000 

25000000 
20000000 
20000000 

25000000 
200ooo0 
20000000 

2 o0000 
20000000 
20000000 

Retained Earnings: 
Balance. Beginnhn 
Add: Net ae (Loss) 

:h Divia ds 
Balance. Ending 

0 
0 
0 
0 

0 
-1058324 

0 
-1058324 

-1058324 
-928843 

0 
.1987167 

-1987167 
-116287 

0 
-2103454 

-2103454 
1423397 

0 
-880058 

-680058 
1657617 

0 
977559 

977559 
1018282 

0 
1995841 

1995841 
-210490 

0 
1785351 

1785351 
141800 

0 
1927151 

1927151 
6242. 

0 
1989633 

1989633 
-489316 

0 
1500316 

1500316 
176015 

1676331 

1676331 
626454 

0 
2302785 

otaStdmie Eqty 20000000 18941676 18012833 17896546 19319942 20977559 21995841 21785351 21927151 21989633 21500316 21676331 22302785 

OTAL UAB. & STOCK EOTY 20000000 87571264 66290699 68081712 669989821 69064178 69925433 68675673 68674376 67916170 66006426 66134002 66866429 

7 175 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT
 
OPERATING ASSUMPTIONS - For Vessel: Uaw' Chiang E~xpress on Route: Cebu-Tagbitarn-Camlguin v.v.
 

YEAR >> 1 2 3 4 5 
with Route Lan of: 

7 8 
246 milesrrd 

9 
- ___ 

10 

Calendar Days 365 365 366 365 365 365 366 365 365 385 

Commission Days 
Prov. for D/Docking 
Prov. forAoat Rep 
Prov. for BadWeather 

330 
13 
2 

20 

327 
16 
2 

20 

331 
13 
2 

20 

330 
13 
2 

20 

330 
13 
2 

20 

326 
17 
2 

20 

331 
13 
2 

20 

330 
13 

212 
20 

330 
13 

20 

325 
18 
2 

20 

No. of RdTripelDay 
Tota] No. of RdTrips 

1.00 
330 

1.00 
327 

1.00 
331 

1.00 
330 

1.00 
330 

1.00 
328 

1.00 
331 

1.00 
330 

1.00 
330 

1.00 
325 

Fuel Requirements : 
a) Per Round Trip (Main Engine) 

- Bunker 
-SFO 
- ADO 

b) Per Day (Aux Engine) 
- ADO 

0 
0 

2.83 

1.000 

D0 
0 

2.895 

1.020 

0 
0 

2,953 

1.040 

0 
0 

2.838 

1.000 

0 
0 

2.895 

1.020 

0 
0 

2.953 

1.040 

0 
0 

3.012 

1.061 

0 
0 

2.838 

1.000 

0 
0 

2.895 

1.020 

0 
0 

2.953 

1.040 
) Total Consumption 
- Bunker 0 

_ 

0 0 0 0 0 0 
0 

0 0 
0 

o - SFO 
- ADO 

d) Fuel Prices (PlT.): 
- Bunker 
- SFO 
- ADO 

0 
1.288.692 

4.06 
6.57 
6.97 

0 
1.302.720 

4.26 
8.90 
7.32 

0 
1.344.749 

4.47 
7.24 
7.68 

0 
1.288.692 

4.69 
7.61 
8.07 

0 
1.314.466 

4.93 
7.99 
8.47 

0 
1.336.594 

5.18 
8.39 
8.90 

0_0 
1.368.632 

5.43 
8.80 
9.34 

1.288.692 

5.71 
9.24 
9.81 

0 
1,314.466 

5.99 
9.71 

10.30 

_0 

1.335.553 

6.29 
10.19 
10.81 

Lube Requirements (I.: 
Tota Cnsumption 

-Systerm cl 
- Hydrmuc oi 

b) Luba Prices (PA.): 
- Systen ol 
- Hydraulic oil 

11.598 
644 

37.43 
32.59 

11.724 
651.360231 

39:30 
34.22 

12.103 
572.374506 

41.27 
35.93 

11.598 
644.348154 

43.33 
37.73 

11.830 
657.233077 

45.50 
39.61 

12.029 
668.298938 

47.77 
41.59 

12.318 
684.315897 

50.16 
43.67 

11.598 
644.3461538 

52.67 
45.86 

11.830 
657.2330789 

55.30 
48.15 

12.020 
667.77673B 

58.07 
50.58 

Water Consurn. (MT): 1077.748 1087.776 1115.562 1125.478 1132.47 1125.676 1139.676 1136.8761 1136.876 1122.876 

No. of Personrel: (see Schedule) 

Deck Dept. 
Engine Dept. 

Steward Dept 
Port Personnel 
Gen. Admin. 
Total 

6 
4 

2 
6 
3 

21 

6 
4 

2 
6 
3 

21 

6 
4 

2 
6 
3 

21 

6 
4 

2 
6 
3 

21 

6 
4 

2, 
6i 
31 

211 

6 
4 

2 
6 
3 

21 

6 
4 

2 
6 
3 

21 

___ 

6 
4_4 

2 
6 
3 

21 

6 

2 
6 
3 

21 

6 
4 

2 
6 
3 

21 

.. ~.1M 



LINER SHIPPING ROUTE RATIONALJZAT1ON PROJECT MV Uang Chiang Expres 
RAFF'IC & LOAD FACTOR PROJECTIONS 

'EARS 1TO 10 

CEBU-TAGBILARAN 
Passengee: 
Super D Luxe 
F-st Class inmax) 

Feight/Baggage (in MTons) 

YEAR >> 1 

0 
46.074 

768 

2 

_EAR>>__ 

0 
55.288 

921 

3 

0 
63.581 

1.059 

4 

0 
69.939 

1.164 

5 

._____'_ 

0 
73.435 

1.222 

67 

0 
75.630 

1.258 

0 
75.838 

1.258 

8 

0 
75.638 

1.258 

9 

0 
75.638 

1.2m8 

10 

0 
75.638 

1.258 

CEBU - CAMIGUIN 
Passengers:

Super De Lux 
FirstClass in pax) 

Frelght/Baggage ' kg.l 

0 
69.115 

1.152 

0 
82.938 

1.382 

0 
95.378 

1.589 

0 
104.915 

1.747 

0 
110.160 

1.834 

0 
113.464 

1.889 

0 
113.464 

1,889 

0 
113.484 

1.889 

0 
113.464 

1.889 

0 
113.464 

1.889 

"AGBILARAN - CAMIGUIN 
Passengers:

Super DeLW 
Firmt Class fCmpa)' 

Freightl/Baggage (imkq.) 

0 
46.074 

768 

_____ 

0 
55,288 

921 

0 
63.581 

1.059 

0 
69.939 

1.164 

0 
73.435 
1..2 

0 
75.638 

1.258 

0 
75.638 
1.258 

0 
75.638 

1.258 

0 
75.638 

1.258 

0 
75.638 

1.258 

UNIT-MILES SERVED: 
Passenger-Miles 
Ton-Miles 

Passenger Load Factor 
oLoad Fadcor 

_ 

14.168.247 
236.160 

50% 
8% 

I_ 
17.001.798 

283.269 

60% 
10% 

19.551.957 
325.704 

89% 
11% 

21.507.042 
358.053 

78% 
12% 

22.582.185; 
375.888 

I 79% 
13% 

23.259.546 
387.081 

83% 
14% 

23.259.548 
387.081 

82% 
13% 

23.259.546 
387.081 

82% 
13% 

23.259.546 
387081 

82% 
13% 

23.259.M 
387.081 

83% 
14% 

Pas.nger Reoeonue: 
CEBU-TAGBILARAN 
CEBU - CAMIGUIN 
TAGBILARAN - CAMIGUIN 

6.911.100 
22.116.800 
7.832.580 

8.293.200 
26.540.180 
9.398.960 

9.537.150 
30.520.960 
10.808.770 

10.490.850 
33.572.800 
11.889.630 

11.015.250 
35.251.200 
12.483.950 

11.345.700 
36.308.480 
12.858.460 

11.345,700 
36,308,480 
12.858.460 

11.345.700 
38.308.480 
12,858,460 

11.345.700 
36.308.480 
12858.460 

11.345.70 
36.308.48 
12858.460 

Total Passenger Revenue 

Freight Revenue:_ 
CEBU-TAGBILARAN 
CEBU -CAMIGUIN 
TAGBILARAN - CAMIGUIN 

36.860.480 

476.160 
956.160 
499.200 

44.232.320 

571.020 
1.147.060 

598.850 

50.868.880 

658.5680 
1.318.870 

688.350 

55.953.280 

721.680 
1.450.010 

756.600 

58.750.400 

757,640 
1.522.220 

794,300 

60.512.640 

779,960 
1.587.870 

817.700 

60.512.640 

779.960 
1.567.870 

817.700 

60.512.640 

779.960 
1.567.870 

817.700 

60,512.40 

779.960 
1.567.870 

817,700 

60.512-640 

779.960 
1.567.870 

817,700 

Total Freigh' Revenue 1.931.520 2.316.730 2.663.800. 2.928.290 3.074.160.3 365 305 3 3.165.530 3.165.530 3.165.530 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PASSAGE AND FREIGHT RATE ASSUMPTIONS 
on Route: Cebu-Tegbilaren-Carniguin v.v. 

YEAR > > 
% Increase In Passage 
% Increase in Freiaht 

1 
0% 
0% 

2 
0% 
0% 

3 
0% 
0% 

4 
0% 
0% I 

5 
0% 
0% 

6, 
0% 
0% 

7 
0% 
0% 

8 
0% 
0%1 

9 
0% 
0 

10 
0% 
0% 

CEBU-TAGBILARAN 
Passenger Fare:, 

Super DoeLuxe 
First Ciasa 

Frei;ht pe. kg. 

58 n. miles _ 
....... .. ....... 

176 175 175 
150 150 150 
0.62 0.62 0.62 

176 
150 
0.62 

175 
150 

175 
150 
0..620.62 

15 
150 
0.62 

175 
150 
0.62 

175 
. 160 

0.62 

. 

176 
150 
0.62 

CEBU - CAMIGUIN 
Passenger Fare: 
Super De Luxe 
First Class 

Freight per kg. 

375 
320 
0.83 

123 n. miles 

376 375 
320 320 
0.83 0.83 

375 
320 
0.83 

375 
320 
0.83 

375 
320 
0.83 

376 
320 
0.83j 

375 
320 
0.83 

375 
320 
0.83 

375 
320 
0.83 

TAGBILARAN - CAMIGUIN 
Passenger Fare: 

Super De Luxe 
First Class 

Freight per kg. 

200 
170 
0.66 

65 

200 
170 
0.65 

n. milee 

200 
170 
0.65 

_ 

200 
170 
0.65 

200 
170 
0.65 

200 
170 
0.85 

200 
170 
0.65 

200 
170 
0.65 

200 
170 
0.65 

200 
170 
0.65 



YEAR >>! 1 J 2 I 3 I 4 ! 5 6 7 8 10 
Common Corrtiar' Tax 

a. % of gross revenueT 3% 3% 3% 3% 3% 3% 3% 3% 3% 3% 

Fuel Prices (P j.}: 

- Bunker 
- SFO 
- AD8.97 

4.06 
6.57 

4.28 
8.90 
7.32 

4.47 
7.24 
7.68 

"4.69 
7.61 
8.07 

4.931 
7.99 
8.47 

6.18 
8.39 
8.90 

5.43 
8.801 
9.341 

5.71 
9.24 
9.81 

5.99 
9.71 

10.30 

6.29 
10.19 
10.81 

Luba Prices (P/i.}:IIIIIIIv 
- System oil 

- Hydrouic oil 
37.431 

32.591 
39.301 

34.22 
41.271 

35.93 
43.331 

37.73 
45.601 

39.11 
47.771 

41.9 

60.161 

43.87 

62.671 

45.8 

65.301 

48.151 

5.07 

50.6 

PPA Ch araee (PIGRT 
per dery or traction) 

IIIIIIII 
-1 0.01881 0.01881 0.01881 0.01828 0.01881 0.01881- 0.01881 

II 
0.01881 0.01881 0.0188 

Clearing Expensese 

par round voyage 376.001 375.001 375.001 376.001 376.001 376.001 375.001 375.001 376.001 37i.00 

Mooring& UnmoorinI 
per round voyage 300.00 300.00 300.00 300.00 300.00 300.00 300.001 300.00 300.00 300.00 

Employees' Benefits/Month:
a) SSS Contribution/head 
b) Medicare Contr./heed 
c) Extra Medical,/head 
d) Uniform Exp/hed 

e) 13th Month Pay-Amort 
am% of Salaries 

f0 Bonuses an % of 
monthlyP-:v 

g)Other Bon.. :u asII 
of monthly pay 

202.70 
37.50 

100.00 
250.00 

8.3% 

12.5% 

0.0% 

202.70 
37.50 

100.00 
250.00 

I 
8.3% 

12.5% 

0.0% 

202.70 
37.50 

100.00 
250.00 

8.3% 

12.5% 

0.0% 

202.70 
37.50 

100.00 
250.00 

8.3% 

12.5% 

0.0% 

202.70 
37.50 

100.00 
250.00 

8.39A 

12.5% 

0.0% 

202.70 
37.50 

100.00 
250.00 

8.3% 

12.5% 

0.0% 

202.70 
37.50 

100.00 
250.00 

8.3% 

12.6% 

0.0% 

202.70 
37.60 

100.00 
250.00 

8.3% 

12.5% 

0.0% 

202.70 
37.50 

!00.00 
250.00 

8.3% 

12.5% 

0.0% 

202.70 
37.5f) 

100.00 
250.00 

8.3% 

12.5% 

0.0% 

Passenger Meal in P pr 
pax per round voyage 20.00 22.00 24.20 26.60 29.30 32.20 35.40 38.90 42.80 47.10 

Crew Subse;tnce/head 
per do, 20.00 22.00 24.00 26.00 28.00 30.00 33.00 36.00 39.00 42.00 

Fresh Wer per m. ton 25.001 27.501 30.301 33.301 36.801 40.301 44.30V 48.701 53.0 59.0 
.......................................... __..........................................N.
 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 

PRICE ASSUMPTIONS TO RNANCIAL PROJECTIONS (continuation) 

YEAR > > 1 2 3 4 5 6 7 8 9 10 

Stores : I 

a) Ropes & Cables 90,000 90,000 90.000 90,000 90,000 90.000 90,000 90.000 9000 90.OOC 

b) Paints & Thnners 91.500 91,500 91,500 91.500 91,600 91,500 91.500 91,500 91.500 91, 

c)Cleaning Sur plioe 
d)Stoward SuppUes 

72,000 
8.000 

72.000 
8 : 

72,000 
6,.000 

72,000 
8.000 

72.000 
8.0008.000 

72.000 
8.000 

72,000 72.000 
8,000 

72,000 
6.000 

72,OC 

6,000 

e) Eiectrical Stores 12,000 12,000 12,000 12.000 12,000 12.000 12,000 12,000 12,000 12.,00 

f) Other Stores 
Total 

12,000 
283.500 

12,000 
283.500 

12.000 
283.600 

12.0001 
283.600 

12.000 
283.600 

12.000 
283.500 

12.000 
283.500 

12.000 
283.500 

12.000 
283.500 

12.O00 

283,500 

Spare Pat.: (Inventory is re laced as Items are consumed) 

a) Main Engine In P per 

hp per 1.000 tso 40.00 42.00 44.10 48.31 48.82 51 .C5 53.60 6.28 59.10 82.05 

bi Aux Engine In P per -

hp per 1.000 hr. 40.00 42.00 44.10 46.31 48.62 61.05 63.60 66.28 59.10 62.05 

c) Other Equipment as % of the 

orignal value of the vl 1 0.10% 0.10% 0.10% 0.10% 0.10% 0.10%! 0.10% 0.10% 0.10% 0.10% 

Repairs & Maintenance as % of the I I I I I I 
orignal value of the vsl I 1.50%1 1.58%1 1.85%1 1.74%1 1.82%1 1.91%1 2.01% 2.11% 2.22%1 2.3% 

Annual Drydocklng : (as ;ccrued expense) 
a) General Services, includes 

- Tugboar hire 12,080 12,884 13,318 13.984 14,883 15,417 18.188 16,998 17.848 18,740 

- Dockingtundocking 5.532 5,809 6.099 8,404 6,724 7.060 7.413 7,784 8,173 8.582 

- Laycharge 14,383 15.102 15.857 18.850 17.483 18,357 19.275 20.239 21,251 22.313 

- Other Services 30,000 31.500 33,075 34.729 3e,465 38,288 40,203 42.213 44.324 48.5 

Total 61.695 65,095 68,350 71,787 76,358 79.123 83.079 87.233 91,595 96.175 

b) HuU Preservation 36,716 38,561 40,478 42.502 44,827 48,859 49,202 61.662 54.245 58.957 

c) Anchor,. Chains & 

Lockers 17,485 18.359 19,277 20,241 21,253 22,318 23.432 24.803 25,833 27.125 

d) Rudder. Propeller & 

ShaftWorks 18,399 19.319 20,283 21,299 22,364 23,482 24,656 25.889 27,183 28.543 

a) Sea Vatve Sea Chest 

and Strainers 18.205 17,015 17,866 18,769 19.897 20,682 21,718 22.802 23,942 25,139 

f) Tark Work. 8,820 5,951 7.299 7.863 8,047 8,449 8.871 9,315 9,781 -' 10.27 

g) Pipe Works 31.900 33,496 35.170 38,928 38,776 40,713 42,749 t4.887. 47.131 49,487 

• ,. , . . • . 1k . 
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LINER SHIPPING ROUTE RATIONAUZATION PROJECT 
PRICE ASSUMPTIONS TO FINANCIAL PROJECTIONS (continuation) 

YEAR>> 1 2 1 3 I 4 5 1 8 1 7 88 9 10 

Annual Drydocklng : (continuration) 
h) Machinery Worke 60,000 
i Electrical Works 10,000 
)Cgo Gear Works 0 
ii Othe Shlpya'd Accts 60,000 
)Ufeboetraft Servicing 75.000 
Total of Items a) to k) 374.319 
Add: VAT 10% 37,432 
Total Drydocklng 411,751 

52.500 
10,500 

0 
52.500 
78,750 

393,037 
39,304 

432,341 

66.125 
11.025 

0 
65,125 

82,888 
412.690 

41.289 
463,959 

57,881 
11,676 

0 
67,881 
868822 

433,326 
43,332 

476,667 

80.775 
12,165 

0 
60,775 
91,163 

454,992 
45.499 

500,491 

63,814 
12,763 

0 
63,814 

95,721 
477,742 
47,774 

525,517 

67,005 
13,401 

0 
67,005 

100,607 
601,.30 
50,183 

551.793 

70,355 
14,071 

0 
70.365 

105,633 
628,712 

62,6711 
579,384 

73,873 
14,775 

0 
73,873 

110,809 
653,049 

55,305 
808353 

77.566 
15,613 

0 
77.58 

116.3 
580,702 

58,07 
638,772 

axes & Ucense* 
a)Municipal Ucense 
b) Municipal Taxes as % 

of gross revenue 
cnc) MARINA Supervi'ion 

as % of pald-In capital 

10.000 

2.0% 

0.5%_ 

10 

2.0% 

0.50% 

10000 

2.0% 

0.60% 

10.000 

2.0% 

0.50% 

10.000 

2.0% 

0.60% 

10,000 

2.0% 

0.60%. 

10,000 

2.0% 

0.50% 

10,000 

2.0% 

0.60% 

10000 

2.0% 

0.50%1 

10,00 

2.0% 

0.0% 

Hufl & Machinery. In'u:'r',:--
es % of vesso value 
amortized mon'.v j 3.5%1 3.5% 3.6% 3.5% 3.-% 

__ 

3.5% 3.6% 3.5% 3.5% 3.5% 

Prote-Jo & .m,,J',ty 

in.Pase pe. ;,RT 

ar-or'Jzed rnon'v 159.50 169.60 159.60 159.60 159.60 169.60 169.50 159.60 159.60 159.50 

Pacsang6e Accdent 
Inurance-. .ad per yr 
amortized montNy 60.00 60.00 60.00 60.00 60.00 60.00 80.00 60.00 60.00 60.00 

Veael Forms & Tickets: 
a) Passenger Ticket & 

Forms per passenger 
b) 8J11of Lading Cost per 

shpment of cargo 

0.3501 

0.400 

0.388 

0.420 

0.386 

0.441 

0.405 

0.4631 

0.425 

0.486 

0.447 

0.511 

I 
0.469 

0.535 

0.492 

0.563 

0.517 

0.591 

0.543 

0.621 



LINER SHIPPING ROUTE RATIONALIZATION PROJEC MV Liang ChimV EWegs 
PROJECTED PROFIT AND LOSS STATEMENT - Ye.ar% I to 10 

YEAR> 1 2 3 4 5 B 7 9 10 

VESSEL REVENUE
Pas.age 
Freight 

L s: ComCar Tax 

38.860.480 
1.931.520 
1.163.760 

44.232.320 
2.318.730 
1.398.472 

50.868.880 
2.683.800 
1.605.920 

55.953280 
2.928.290 
1.788.447 

58.750.400 
3.074.160 
1.854.737 

60.512.640 
3.165.530 
1.910.345 

60.512.640 
3.165.530 
1.910.345 

60.512.640 
3.165.530 
1.910.345 

60.512.640 
3.165.530 
1.910.345 

60.512.640 
3.165.530 
1.910.345 

NET REVENUE 37.628.240 45.15Z.579 51.924.760 57.115.123 59.989.823 61.787.82.5 61.767.825 61.77825 1767.825 61.787.825 

VOYAGE EXPENSES. 
Fuel & I 9.437.693 10.017.449 10.857.665 10.925.309 11.701.008 12.492.880 13.431.949 13.279.782 14.222.648 45.173.354 

PPA Chges 

Ce68In Bpens-s 
Moodn 9 & Ui xoriz , 

100.642 

123.750 
99.000 

99.781 
122.625 
98.100 

100.948 
124.125 
99.300 

-

100.642 
123.750 
99.000 

100.642 
- 123.750 

99.000 
-

99.487 
122.250 
97.800 

100.948 
124.125 
99.300 

100.6421 
123.750 
29.000 

100.642 
123.750 
99.000 

99.173 
121.875 
97.500 

TOTAL VOY EXPENSES 9.761.085 10.337.935 11.182.038 11.248.702 12.024.399 12.812397 13.758.320 13.603.174 14.546.039 15.491.902 

SSEL RUNNING EXPENSES: 

SaWies & Wage 

EmpL Beeffts 
Subsistence 

952500 
284.364 

1.009,080 

1.047.750 
303.270 

1.312.698 

1.152.525 
325.098 

1.44.088 

1.267.778 
349.109 

I.974257 

1.394.555 
375.521 

2.274.288 

1.534.011 
404.574 

2568.944 

1.687.412 
438.533 

2.822.521 

1.856.153 
471.687 

3.099.998 

2.041.768 
510.357 

3.408.126 

2.245.945 
552.894 

3.748.510 

Fresh Water 26.944 29.914 33.802 37.478 41.448 45.385 50.488 55.368 80.937 68.250 

Sbos & Spam Parts 
Rapoks & Maint 
A:mwed Orydoddn 

703.998 
885.000 
411.751 

779.114 
929.250 
432.341 

808.553 
975,713 
453.959 

828.254 
1.024.498 

476.657 

852.573 
1.075.723 

500.491 

871.585 
1.129.509 

25.517 

908.559 
1.185.985 

551.793 

932.973 
1.245.284 

579.384 

982.497 
1.307.548 

608.353 

953.333 
1.372.925 

638.772 

Tms_& _Lcees 885.840 1.040.981 1.205.614 1.312.831 1.371.491 1.408.563 1.408.563 1.408.583 1.408.563 1.408.563 

HuU & Machy Zgwur 
OdI k~surarnc & P& 

2.065.000 
105.944 

2065.000 
108.944 

2.065.000 
106.944 

2.065.000 
108.C44 

2.065.000 
106.944 

2.065.000 
108.944 

2.065.000 
108.944 

2.065.000 
108.944 

2.065.000 
108.944 

2.065.0-00 
108.944 

Vsl Depicaatn 
Ajorth of Cap_- Vr 

4.230.000 
1.444.000 

4.230.000 
100.000 

4.230.000 
100.000 

4.230.000 
100.000 

4.230.000 
100.000 

4.230.000 
100.000 

4.230.000 
100.000 

4.230.000 
100.000 

4.230.000 
100.000 

4.230.000 
100.000 

Misc Val ETh" 120.000 132.000 145.200 159.720 175.692 193.261 212587 233.846 257.231 282.954 

TOTAL RUNNING EXP 13.185.420 12.509.280 13.244.475 13.932.357 14.563.725 15.181.272 15.764.388 16.385.198 17.067.325 17.800.390 

L CONTRB TO OVRHD 14.681.734 22.305.384 27.498.249 31.934.054 33.381.700 33.774.155 32.247.119 31.779.452 30.154.462 28.476.533 



UNER SHIPPING ROUTE RATIONAL17ATION PROJEC"MV Uang CWang Ewxms 
PROJECTED PROFIT AND LOSS STATEMENT- Yeamc I to 10 (Oof'd) 

YEAR >> 1 2 3 4 5 6 7 8 9 10" 

VSL ONTRLB TO OVRHD 14.681, U 22.305.384 ZT.498248 31.934.064 33.38J700 33.774.15 32.247119. 31.779.462 30.154.462 28.475.533 

rERMlNAL EXP1ENSES: 

S _ __es& Waes 504.000 654.400 609.840 670.824 737.908 811.697 892.887 982.153 1,080.89 1.188.408 
EmoL'Benefft 147,494 157.994 189.44 182.249 98225 -711, . 247,110 267,871 290.07 
Subekbmw 43.800 48.180 52.704 58.940 81.320 55.700 72.48 78.840 85.410 91.980 
Va %l. &TK*Zh 18.433 20.705 25.001 28.878 31.835 34.430 38.151 37.959 39.857 .41.849 
Office Rantpd 48.000 62.800 58CMo 63.888 70.277 77.304 85.035 .93.538 1C2.892 113.181 
Light & Watw 24.000 26.400 29.040 31.944 35.138 38.852 42.617 48.789 51.448 58.591 
Gasorm & Ol 24.229 25.440 28.712 28.048 29.450 30.923 32.469 34,092 35.797 37.587 
Pbstae & tel 24.180 24.380 24.180 24.180 24.180 24.420 24.180 24.180 24.180 24.480 
Tnmport & Tmwl 72.000 75.600 79.380 83.349 87.518 91.892 96.487 101.311 106.377 111.696 
Repe & Mal 9.000 9.450 9.923 1041 10.940 11.487 12.061 12.684 13.297 13.982 
_______________ 40.000 42.000 44.100 48.305 43.620 81.051 63.504 58284 59.098 62.053 
Advwt/No~me 72.000 75.600 79.380 83.349 87.516 91.892 96.487 101.3tl 108.37 111.696 
De ________ 2.000 2.000 2000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 
Amortk of ____Tae__ 21.600 21.600 21.600 21.600 21.600 21.800 21.600 21.600 21.600 21.800 

12.000 13.200 14.520 15.972 17.689 19.326 21.259 23.385 25.723 28.295 

TOTAL TERWNAL EXP 1.060.738 1.149.730 1.248.004 1.349.943 1.462.094 1.583.972 1.717.693 1.863.197 2.021.994 2.195.455 

TOTAL CONTFUUTION 
TO OVERHEAD 13.620.998 21.155.654 28.252.244 30.584.121 31.919.608 32.190.183 30.529.427 29.916.258 28.132.488 26.280.078 
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UNER SHIPPING ROUTE RATIONALIZATION PROJECT 

4 5 8 7 a 9 toYEAR>> I 2 3 

GEN ADMINISTRATIVE EXPENSES: 
327.384 360.123 396.135Salaries & Allow. 168.000 184.800 203.280 223.608 245.989 270.568 297.822 

Empl. Benefit 128.247 138.747 148.297 161.002 174.978 - 190.351 207.261 225.882 248.324 268.832 

Ship Mqt Fee 600.000 420.000 482.000 482.000 508.200 508.200 569.020 559.020 614.922 614.922 
99.559LegaJ & Audit Fee 68.000 88.000 74.800 74.800 82 .80 82.280 90.508 90.508 99.559 

Board Honors & Mtq 196.000 196.000 215.800 215.600 237.160 237.160 260.878 260.878 288.954 288.964 

Supf:3es & Xenox 47.550 49.928 52.424 55.045 57.797 80.687 83.722 68.908 70.253 73.768 

Postage & to*. 48.400 50.820 53.361 56.029 58.831 81.772 84.881 68.104 71.509 75.084 

Transport & Travel 60.000 63.000 68.150 69.458 72.930 76.57i 80.400 84.428 88.647 93.080 

Repai)r & MakL 24.000 25.200 28.460 27.783 29.172 30.631 32.162 33.770 35.459 37.232 

DonationsfRepres. 18.000 18.900 19.645 20.837 21.879 22.973 24.122 25.328 26.594 27.924 

AdvertJNotic s 48.000 50.400 52.920 d5.588 58.3 4 61.262 64.325 67.541 70.918 74.484 

Taxes & Uorsnes 9.600 12.000 14.400 18.800 19.200 19.200 19.200 19.200 19.200 19200 

bIsurance 25.000 25.000 25.000 25.000 25.000 25.000 25.000 25.000 25.000 25.000 

Depreoation 4.000 4.000 4.000 4.000 4.000 4.000 4.000 4.000 4.000 4.000 

Miofllaneou 60.000 86.000 72.600 "79.880 87.848 98.631 108.294 118.923 128.615 141.477 

1.974.850 2.148.087 2.237.6371.502.797 1.370.795 1.491.137 1.547.388 1.683.588 1.747.288 1.899.378 



NER SHIPPING ROUTE RATIONAUZATION PROJECT 

CONSOUDATED INCOME STATEMENT 

YEAR 1 2 3 •4 5 3 7 8 9 10 

EL REVENUE. NET 37.628.240 45.152.579 51.924.760 57.115.123 59.969.623 1.787.825 81.77M825 81.787.825 81.757.825 81.767.825 

VYAGE EXPENSES 9.781.085 10.337.935 11.182.038 11.248.702 12.024.399 12.812.397 13.756.320 13.603.174 14.548.039 15.491.902 

RUNNING EXPENSES 13.185.420 12.509.280 13.44,475 13.932.357 14.583.725 15.181.272 15.764.388 18.385.198 17.067.325 17.800.390 

TERMINAL EXPENSES 1.060.738 1.149.730 1.246.004 1.349.943 1.462.094 1.583.972 1.717.693 1.883.197 2.021.994 2.195.455 

CONTRIBUTION TO OVERHEAD 13.620.998 21.155.854 25,252.244 30.584.121 31.919.608 32.190.103 30,529.427 29.918.256 28.132.468 26.280.078 

ADMINISTRATIVE & OVERHEAD 1.502,797 1.370.795 1.491.137 1,547.388 1,683.586 1.747.288 1,899.378 1.974.850 2.148.087 2.237.637 

OPERATINQ INCOME 12.118.201 19.784.859 24.761.107 29.036.733 30,238.020 30.442.894 28.630.049 27.941.405 25.984.381 24.042.441 

LESS: Bank intemet 7.201.454 6.076.489 4.728.144 3.112.068 1.175.090 
Ot" Intae t 1.440.000 380.000 0 0 0 0 0 0 0 0 

OTHER INCOME, NET 68.000 72.600 79.860 .87,848 98.631 106.294 116,923 128.615 141.477 155.625 

NET INC. BEFORE TAX 3.542.747 13.420.970 20.112.823 28.012514 29.157.560 30.549.188 28,746.972 28.070.021 26.125.858 24.198.065 
PROVIS. FOR INC. TAX 1.239.981 4.697.340 7.039.488 9.104.380 10.205.146 10.692.216 10.061.440 9.824.507 9.144.050 8.469.323 

NET INCOME (LOSS) 2.302.785 8.723.631 13.073.335 18.908.134 18.952.414 19.858.972 18,685,532 18.245.5131 16.981.808 15.728.742 

,~~ ,g , ~ ,• m',, w %pri, .. . . .. . . 



LINER SHIPPING ROUTE RATIONALIZATION PROJECT 
PROJECTED CASH FLOW - YEARS 1 TO 10 MV Liang Chizng Express 

YEAR >> 1 2 3 4 5 6 7 8 9 10 

CASH INFLOW: 
Incr. in Paid-In CapitJ 
Loan Proceeda 
Incr. in STLoans- CI 
Insuranc Proceeds 
Net Income AlterTax 
Incr. in Accum. Deprec'n 
Incr. in Anoit of Capex 
Ina. in Accts Payable 
Incr. in Interest Payable 
Incr. In Drydocking Prov. 
Incr. in Acued R&MaInt 
Incr. in Iw..Tax Payable -
Incr. in Othr Taxes Paybi 
Inc'. in Prav. for Insur. 
Inc'. in SSSIMed Payable 

0 
42.000.000 
6.000.000 

0 
2.302.785 
4.257.600 
1.444.000 
9.478.306 
8.641.454 

411.751 
1.657.998 
1.239.961 
2.059.200 
2.196.944 

62420 

0 
0 
0 
0 

7.070.031 
4,257.600 
1.444.000 

10.062-514 
7.638.489 

432.34, 
1.717.814 
3.806.940 
2.449.453 
2.196.944 

" 62-420 

0 
0 
0 
0 

11.201.985 
4.257.600 
1.444.000 

10.906.846 
6.288.144 

453.959 
1.792.188 
6.031.838 
2.800.934 
2.196.944 

- 62.420 

0 
0 
0 
0 

15.038.784 
4.257.600 
1.444.000 

10.978.365 
4.672-066 

476.657 
1.863.200 
8.096.730 
3.070.879 
2.196.944 

62.420 

0 
0 
0 
0 

17.081.064 
4.257.600 
1.444.000 

11.757.022 
2.735.090 

500.491 
1.939.235 
9.197.496 
3.220.428 
2.196.944 

.62420 

0 
0 
0 
0 

19.873.222 
4.257.600 

100.000 
12.551.730 

00 
525.517 

2.012.580 
10.700.968 
3.313.109 
2.196.944 
- 8a2.420 

0 
0 
0 
0 

19.827.242 
4.257.600 

100.000 
13.493.384 

551.793 
2-104.605 

10.576.207 
3.408.534 
2.198.944 

62.420 

0 
0 
0 
0 

20.536.116 
4.257.600 

100.000 
13.344.231 

0 
579.384 

2190.921 
11.057.909 
3.506.842 
2-198.944 

8Z420 

0 
0 
0 
0 

20.443.168 
4.257.600 

100.000 
14.290.377 

608.353 
2.283.342 
11.007.880 
3.608.097 
2.196.944 

82.420 

0 
0 
0 
0 

20.381.498 
4.27.600 

100.000 
15.244. 

0 
638.772 

2.370.52 
10.974.653 
3.712.400 
2.196.944 

- S2420 

TOTAL CASH INFLOW>> 81.752.420 41.138.545 47,438.859 52.155,645 54.391.791 55.594.087 56.678.709 57.832.366 58,858.181 59.939.740 

0 CASH OUTFLOW: 
Acquisition of VsI. P & E 
Payment of Loan Intarest 
Payment of LTD Princpal 

1qdtn of STLoans - C 1_ 
Payment of Trade Accls 
Payment for Drydockin, 
Payments for R & Maint 
Payment of Com. Car. Tax 
Payment of Income Tax 
Payment of Tax&j &Lic. 
PWanent of Insur. Premium 
Advances for bIsur./Ac-t 
Payment of SSSjMed Aoct 
Capex DisbJrseents 

Cash Didenis 

60.030.000 
8.641.454 
5.665.476 

0 

8.665.541 
411.751 

1.040.000 
897.942 
902.640 
715.828 

2196.944 
0 

46.815 
7.328.000 

a 

0 
7.636.489 
6.790.441 

a 
10.038.737 

432341 
2.192.681 
1.343.317 
3.192526 
1.052.981 
2198.944 

0 
62.420 

0 
0 

0 
8.288.144 
8.138.786 

0 
10.838.485 

453.959 
1.785.990 
1.558.080 
5,138.292 
1.195.014 
2.196.944 

62420 
0 
0 

0 
4.672.066 
9.754.864 

0 
10.972.406 

476.657 
1.857.283 
1.729.781 
6.966.093 
1.304.431 
2196.944 

0 
62.420 

0 

0 
2.735.090 

11.650.433 
0 

11.692.134 
500.491 

1.932-899 
1.834.570 
8.028.758 
1.365.691 
2.196.944 

0 
62.420 

0 
0 

30.000 

0 
0 
0 

12.485.504 
525.517 

2.006.468 
1.897.643 
9.194.462 
1.402.763 
2.196.944 

0 
48.815 

608,000 
0 

0 
0 
0 
0 

13.414.894 
551.793 

2098.938 
1,954.523 
9.513.659 
1.440.934 
2.198.944 

0 
48.815 

O0 
0 

0 
0 
01 
0 

13.358.659 
579.384 

2.183.728 
2.013.112 
9.455.979 
1.480.257 
2196.944 

0 
48.815 

0 
0 

0 
0 
0 
0 

14.211.531 
608.353 

2-275.640 
2.073.461 
9,857.824 
1.520.759 
2.195.944 

0 
46,815 

0 
0 

0_ 

0_ 

10 

16.435.798 
38.772 

2.363.255 
2.135.6 

12.124.689 
1.562.480 
2196.944 

0 
2.420 

0 
0 

TOTAL CASH OUTFLOW >> 96.542391 34.936.857 37.654.114 39.992.946 41.999.432 30.394.117 31.216.498 31.312.878 32.791.328 37.519.983 

NET CASH INFLOW .14.789.971 8.199.688 9.782.745 12.182.700 12.392.359 25.199.970 25.462.211 28.519.488 26.066.833 22.419.7 

BEGINNING CASH BALANCE 20.000.000 5.210.029 11.409.717 21.192-4621 33.355.1621 45.7475211 70.947.492 9.409.703 122.929191 148.99.024 
ENDING CASH BALANCE 2 05.210.0291 70.947.492 96.409.703 122.929.191 148.996.024 171.415.78111.409.717 21.192.462 33.355.162 45.747.521 

ENIG.CS ALNE521.2 1!4971 119.6 3.5.62 4.47517.9742 649.0 2.9911 4.9.04W..t.6 



UNER SHIPPING ROUTE RATIONAUZATION PROJECT 
PROJECTED BALANCE SHEET - YEARS 1 TO 10 

ASSETS 

YEAR> 0 I 2 3 4 5 6 7 8 9 10 

Cash 
Cam Race 

20000000 
0 

5210029 
0 

11409717 
0 

21192482 
0 

33355182 
0 

45747521 
0 

70947492 
0 

96409703 
0 

122929191 
0 

148996024 
0 

171415761 
_0 

Pmpa Ezn- 0 0 0 0 0 0 0 0 0_c 0 

20000000 5210029 11409717 21192462 33355162 45747521 70947492 96409703 122929191 148996024 17:415781 

Pmrety & Eqpmt 
Vessel. . 

Trup,oEa ,,tqpmI 
... .. .. 0 

0 
60000000 

0 
60000000 

0 
6000OOO0 

0 
60000000 

0 
80000000 

"" 0 
60000000 

.0 
000000 

0. 
0000000 

0 
60000000 

0 
o60000000 

0 
Funft" &Fee 
Off= Epmt 
Othw Pmperty &Empt 

0 
0 
0 

10000 
10000 

118000 

10000 
10000 

118000 

10000 
10000 

118000 

10000 
1000oooo 

118000 
10ooo 

118000 

!1010000 
10000 

118000 

10000 
10000 

118000 

10000 
10000 

118000 

10000 
100o 

118000 

10000 
10000 

118000 

0 60138000 60138000 80138000 60138000 60138000 60138000 6013a000 60138000 80138000 601380 

I es& Amn da Depredation_
Vessel 
Trarmportati Epmt 
Fumft &Fobxre 

0 
0 
0 

___ 

4230000 
0 

2000 

8460000 
0 

4000 

12690000 
0 

6000 

16920000 
0 

8000 

21150000 
0 

10000 

25380000 
0 

2000 

29610000 
_ 0 

4000 

33840000 
0 

6000 

38070000 
0 

8000 

42300000 
0 

10000 
Office Eojrnt 
O IerProprty & EzTp 

0 
0 

2000 
23600 

4000 
47200 

6000 
70800 

8000 
94400 

10000 
118000 

2000 
23600 

4000 
47200 

6000 
70800 

8000 
94400 

10000 
118000 

Total Depyclaon 0 4257600 8515200 12772500 17030400 21288000 25407600 29665200 33922800 38180400 42A38000 

Net Book Value 0 56880400 51622800 47365200 43107600 38850000 34730400 30472800 26215200 21957600 17700000 

Assets 0 5776000 4332000 2888000 14440001 0 400000 300000 200000 100000 0 

OTAL ASSETS 20000000 60866429 67364517 71445662 779067621 84597521 106077892 127182503 149344391 171053624 189115701 



LIABILITIES_________ 

E t Uab5ribes: 
Acmunts Pemble 
Aauxed Exnwes Pcyab 
Aou.ed Tax= Pagb;o 
kcme Tax Payablo 
InW Pyable 
SSS/Medicam Payable 

YEAR 0 

0 
0 
0 
0 
0 
0 

1 

812785 
617998 
445430 
337321 

0 
15605 

_____ 

2 

638543 
143151 
498584 
951735 

0 
15605 

____ 

3 

908904 
149349 
54425 

1845281 
0 

15605 

4 

914864 
155267 
53091 

2975917 
0 

15605 

5 

979752 
161603 
603257 

4144655 
0 

15805 

a 

1045977 
187715 
815959 

5651159 
0 

31210 

7 

1124447 
175384 
829037 

6813707 
0 

46815 

8 

1112019 
182577 
642510 

8415838 
0 

62420 

9 

1190865 
190278 
658387 

9585872 
0 

78025 

10 

0 
197543 
670681 
8,41 

78026 

0 2229120 - 2447618 -3485564 - 48"744 5904872 7512021 8789390 10415162 11681227 936.6 

Othm Payable 0 6000000 6000000 6000000 6000000 6000000 600000 6000000 6000000 6000000 600000 

Lom Term Uabtbes 0 36334524 29544083 21405297 11650433 0_ o_ 0 0 00 

Sbdx~kee Equtf
Auf,.rized CMtaI 
Suscri Capital 
Pakd-In Capta 

2,5000000 
20000000 
20000000 

25000000 
2000000 
20000000 

25000000 
20000000 
20000000 

25000000 
20000000 
20000000 

20000 
20000000 
20000000 

25000000 
20000000 
20000000 

25000000 
20000000 
20000000 

25000000 
20000000 
20000000 

250000 
20000000 
20000000 

25000000 
20000000 
20000000 

25000000 
20000000 
20000000 

R tsmd Earigns: 
Batan-. Beglwing 
Add: Net -Na,,eoLa) 
LewsaCash DkKded 
Balance. Ercng 

0 
0 
0 
0 

1876331 
825454 

0 
2302785 

2302785 
7070031 

0 
9372816 

9372816 
11201985 

0 
20574801 

20574801 
15038784 

0 
35811565 

35611585 
17081064 

0 
52692649 

I 
52692649 
19873-22 

. 0 
72585871 

7256571 
19827242 

. 0 
9239 113 

92393113 
20538118 

01-
112929229 

112929229 
20443168 

0 
133372397 

133372397 
203814-. 

0 
153753M 

otW StDckholdes.Eqty 20000000 22302785 29372816 40574801 55611585 72692849 92565871 112393113 1329229 1 3 7 1737 

TOTAL LIA8.& STOCK. EOTY 20000000 88688429 67384517 71445682 7T7906782 84597521 1060778921 1271821504919 1710 24 1 189115781 


