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TERMS OF REFERENCE FOR CONSULTANCY
 

in the design of the necessary
The consultant will assist 

system modifications and training plans required in the utilization 
and management 	processes. In
for the planning 


order to accomplish this, the following is needed:
 
of collected data 


current system through meetings with

1. 	Assessment of the 


other information users, visits to BEMIS
 
senior staff 	 and 


P & D, and at least one district
Secretariat, 


with attention to enhanced utilization.
 
satellites in the 


2. Visits to NEMIS facilities in NWFP and Islamabad to review
 

training plans and their current utilization activities. 
(This item
 

and at the discretion 
of the consultant after
 
to be optional 

discussion with concerned and relevant persons.)
 

workshop on utilization

3. 	Prepare and conduct a one day 


some two 
to three weeks 	later.
 strategies with a follow-up 


Report for presentation to AED and
 
4. Prepare a 	Final 


to the Team
memorandum for presentation
appropriate discussion 

(Quetta) and other interested parties.
Leader 


(Adapted from AED Contyact - October 1993) 



SUMMARY OF ACTIVITIES DURING CONSULTANCY
 

October 30 


October 30 to 

November 5 


November 6 to 9 


November 10 to 20 


November 13 


November 21 


November 28 


Between 

November 10 and 

November 30 


Arrived Quetta
 

Review of BEMIS
 
Initial discussions with PED Quetta staff
 
Attendance at relevant parts of DEO Workshop
 

Team Meeting/BEMIS Steering Committee
 
Ministerial Conference
 
University of Balochistan
 
Assessment of current status of BEMIS re 93-94
 

Plan
 

Islamabad Retreat
 
Visit to NEMIS facility at Islamabad - review
 

of training plans and current data utilization
 

activities
 

Multi Donor Supervision Mission
 

review of data utilization and
 

general BEMIS activities
 
Continuing 


Meeting with all BEMIS staff - discussion of
 

future plans, job responsibilities, need for
 

commitment, quality of data output, and
 

presentation, and re-organisation possibilities
 

for BEMIS, etc.
 

(with Mr Fahim, NEMIS)
Visit to Sibi Cell 

Visits to four schools in Sibi area
 

Visit to Dadhar (with Mr Fahim)
 

Visit to Chaghi Cell (with Mr Fahim)
 

Visits to various schools in district with the
 

SDEO and the Computer Operator, Chaghi
 

Met with users and potential users of BEMIS
 

data to review and evaluate current patterns of
 

usage and to explore possible and desired
 

future usage, difficulties in utilisation,
 

training possibilities, future plans, etc.
 

5 



November 30 


December 9 


December 10 

to 16 


December 16 


Interviews with a numbeixofusers includinq:
 

District Education Officers
 
Director of Primary Education
 

Deputy Secretary Development
 
Director of Bureau of Curriculum and Extension
 
Secretary of Finance and Section Officer P & D
 

Textbook Board - Chairman and Secretary
 

Director of Civil Works (Education)
 
Technical Adviser Engineering
 
Assistant Director Administration
 
Deputy Director BEMIS
 
Deputy Director Accounts and Administration
 
Technical Adviser Teacher Training and Supply
 

Managing Director Society for Community Support
 

Team Leader PED
 
Members of Community Support Program
 

et al.
 

- inc.Presentation of Highlights Memorandum 


proposed strategies for improving utilization
 

of BEMIS in Balochistan
 

Training Workshop/Seminar on the role of an
 

enhanced EMIS and on utilization strategies for
 

senior staff
 

initial
Meeting with all BFMIS staff 
for i-94 - individualschedules 


responsibilities
 

to develop schedules
Working with BEMIS staff 

and strategies for data collection, analyses
 

and dissemination in 1994
 

Planning for new Community Support Database
 

Planning for new School Construction and
 

Maintenance Database
 

Review of Census April 1993
 

Preparation of Census for April 1994 and
 

presentation of Draft Census Form to key
 

members of PED and the Directorate
 

paper of discussion
Presentation 

for Balochistan, further
recommendations 


actions desired or required
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December 17 Oral report to Dr. Darnell (Team Leader)
 
(Note: During my visit I had many
 

opportunities, both formal and informal to
 
discuss BEMIS and a host of related issues with
 

Dr. Darnell. These discussions not only dealt
 

with immediate issues and questions but, more
 
term plans for change
importantly, with long 


and growth.)
 

Depart Quetta for Australia via Karachi and
 

Singapore
 

Arrive Melbourne, Australia
December 19 


Prior to Presentation of Final Report to AED, Washington
 

December 25
 

7
 



REVIEW OF CURRENT STATUS OF BEMIS, 

General Status
 

-- - BEMIS- is, a.-vital- infformation gathering. and. dissemination unit-
within the Primary Education system in Balochistan. The high 
quality of the initial planning which went into its establishment 
and the generally good quality of the data provided through its
 
major Census activity have been attested to by many.people during
 
my stay in Quetta and is evidenced by the extensive use to which
 
the data is put by the Directorate of Primary Education, by various
 

of the Provincial and National Governments, by Donor
levels 

Agencies and by a variety of consultants on an ad hoc basis.
 

The various BEMIS reports, especially the Annual Statistical
 
to by educational and political
Profile, ,are widely referred 


as by PED staff. BEMIS school data is currently
leaders as well 

being used to determine sites for new school buildings and
 

additional classrooms, and to ensure appropriate posting of new
 
Human Resource
teachers. Information obtained through the BEMIS 


Survey has provided the baseline data for the Community Support
 

program in its work of establishing Girls' schools in villages not
 

previously offering educational access to females. Continuous use
 

is made of BEMIS to monitor the performance of the education system
 

although much work needs to be done to produce appropriate and more
 

refined indicator data. However, due both to certain deficiencies
 

in the data and to the lack of skill among key users, there has ilot
 

yet been the wider use of BEMIS to inform policy and longer term
 

proactive decision making.
 

On 'the personnel side, BEMIS is relatively well staffed in
 

numerical terms, although the quality of some members is not yet 
at
 

the standard necessary to sustain the MIS under conditions in 
which
 

the support of contract and foreign TA staff is not available. The
 

training of these staff to play an enhanced role in an expanding
 

BEMIS operation must be an essential element of future plans. The
 

weakness in staff quality is especially apparent on the Government
 

and as well as greater stress on training there must, of
side 
a clarification and re-organisation of duties and
necessity, be 


responsibilities for all staff.
 

Much work has gone into the establishment of a network of BEMIS
 

cells throughout the Province and it is planned that 36 such cells
 

should be operational by June 30, 1994. However, much more 
work and
 

to ensure that these cells fulfill a meaningful
training remains 

role in educational planning and management at the District 

level
 

and are able to.provide the desired level of support to DEOs and
 

SDEOs as well as to schools and school communities. Hopefully, 
the
 



appointment of Computer Operators to those cells currently awaiting
 
such appointments will take place early in 1994.
 

I was fortunate to have the opportunity to visit the District
 
office at Chaghi where I saw the real potential of a District BEMIS
 
cell. There, the BEMIS operator in collaboration with the DEO and
 

SDEO has created a first class database covering student enrolments
 
for all the schools in the district.
and teaching personnel 


ageneral need to
 .Notwithstanding-such-specific successes- there is 

ensure that the relationship of tasks and responsibilities:between
 

BEMIS and the District cells is clear and
the 'central office'of 

provides for effective and efficient operations. A recommendation
 

on a possible demarkation of duties and responsibilities is
 

included later in this. report.
 

can be written about
However, while there is much of praise that 


BEMIS at both the provincial and district levels, it is also
 
can be
 apparent that much remains to be done and achieved before it 


regarded as a sustainable decision-making support system providing
 

high quality information and advice to educational and government
 

leaders, policy makers, planners and administrators. Importantly,
 

and this is a very positive observation, the initial attempts 
to
 

develop a systematic and cohesive approach among the staff of
 

BEMIS, with a much clearer understanding and recognition of 
the
 

importance of the work of each individual staff member, have 
proven
 

were formally involved in the
 to be most encouraging. All staff 

data collection validation process during November and 

December
 

with a definite positive impact on the effectiveness and 
efficiency
 

of data collection. Setting specific goals for the completion of
 

various processes and the preparation and presentation of 
reports
 

is another way in which this sense of collective responsibility 
can
 

be encouraged and enhanced.
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RECOMMENDATIONS FOR THE FUTURE
 

1. Organisational Change
 

The organisational structures and responsibilities within BEMIS
 

. must be-clarified and- resultant- decisions adhered to.-fully At..
 

present, BEMIS demonstrates a low level of organisational
 

efficiency and, quite frequently, a distinct lack of mission and
 

purpose. In part, these organisational deficiencies are indicative
 

of a lack of clarity of roles, not only for individual members of
 
the overall
the BEMIS staff, but also for BEMIS itself within 


structure of the Directorate.
 

problem through discussions
I have already begun to tackle this 

with the Deputy Director - Mr Qambaree and through meetings with
 

both government and non-government
all BEMIS staff, including 

employees. As mentioned previously, the non-government people 

are
 
and this is a


far more hard-working than the government people 

to creation of an effective team. I have


serious barrier the 

commenced the process of establishing appropriate job descriptions
 

for all staff by inviting their personal submissions to me. This
 
an important


first step was completed in December and shall be 


foundation for follow-up development during 1994. As part 
of my TA
 

role, I shall be implementing a staff training program in 1994
 
just how their work can
 which will focus on showing BEMIS staff 


improve not only the quality of data which comes from BEMIS 
but the
 

level of effectiveness of data utilization by key users.
 

In addition, I shall be working to clarify the role 
and purpose of
 

BEMIS within the Directorate. This is especially important 
if BEMIS
 

is to fulfill an enhanced role in the policy making, planning and
 

management cycle within the Directorate and to meet 
the evaluation
 

and monitoring role anticipated by the World Bank 
mission in its
 

This will require discussion and
 
Aide-Memoire (November 1993). 

cohesive action by the TA, the Team Leader and 

the Director.
 

As a part of this process, I have asked the Deputy 
Director BEMIS,
 

Mr Qambaree to obtain an office for me on the Ground 
Floor which I
 

in a variety of areas, for
 
can use for planning BEMIS inputs 


for staff discussions and
 coordinating BEMIS activities, as well as 

of BEMIS is too crowded and
 

training. The operational part 

coordination and
 

inappropriately organised for such planning, 

be physically modified to
 training functions. This section must 


create effective work stations for all BEMIS staff 
and, at the same
 

time, allow for the integration of tasks and the 
collaboration of
 

staff on specific matters.
 

Some activities such as photocopying and the 
production of visual
 

for staff presentations may well be better 
coordinated
 

resources 


10
 

f * 
F 



and controlled through a separate unit, rather than through BEMIS. 

on this and the other matters pertaining to theA recommendation 
acquisition and ro-rgali.at in of the office shall be prepared by 

tIth the TA aid othir 	 staffthe Deputy PL ect in i AIlci at ion 
over the Decemb peleiad and a Plan af Actlon agion-d for 199.1 

2. Improving Data 	Quality
 

1 lo Won l n Iet) 	 ItI; III" oi th" ri al ity af its 

r duicat iao ; t im, Irep-e are 
Whl-1 i(1 piniq 
staritcal iN I i o af t lw Ialr i' l;atn 

conside able impiucvcm-nLq xL'tii sihouid be made over the next few 
aTtw imp-ovemenlts'at 

mist [Omitq a)n I 1 dat a uol) it o'aall (Ca fa ()1i ( 1IiL (i t ceIsis) 

ii t11 , aiiv y daclilleilt 

months ecqp-a i iatin ciLao th e telui 

alid an mat t, i o f d fimilt Inv ant c'lai it 

Such I i pI-ai '-rt ai a vital if BE[lI; ,a to pr-du(a-c quality
itself 

I evel of
ime -1 i iw dat a and i I theai 1' I ) h- n enhaacd 

I hAio ali, ady diacuqaod some of 
ut It-lqat ioll af 11(4112 data Whieo 

Fali mill t t tieseIl tanbal nd l [11itthlias m at t 'III 
u al so

di acu'ii ii5 - II I lmiod I ( Oil I i r I oi ,o((l/w t 111 and r I II 

to' u1', q af l Il 1 1,id it a 1Iw, (I(" ,I opillolt
I e(t qi I e I ') In"I ],"n-i I I alim 

of a ri I a I , can1 1 on, cai aqt ii and tili-p(fcu( ili [i lmat is also 

of a le toi tie I)istrictfu ndamental foi any real cdavIPoinm- nt 

Cells in piocposinyc and out put 

3. The District Cells
 

Cells are fully functional.
Only a limited iumber 	 of the Ditstrct 
ionship between the central BEMIS office and

The operational reat 
District operatorshe cLarified and the 

les vis a vis the Directorate office Tilethe District Cells must 
given clear responsibilit 

seivicp alieady approved
appotirtment and t iatning of oter-ators 1o 

aid have beei I lie 	 uihject ofmat t[e a of i gencyCells are 
loi act that IL involve the

diSCUSSion and a iecmmniidatonl rion wi 
) and the Deputy and Assst-nut Directors

Team Leader Dr Darnel 
Service ComM-ssionBEMIS in a direct 	 appioach to tie PubLic 

DEOs, SDEOs and others at the Div isional and District
Training 

in their own
levels to make greater and better use of BEMIS data 

is a major need ani must b tackled though wel1 designed
work 

and 1995 Dna straLagy which should be 
training programs 	 in 1994 

cuch as ChaghL where a 
adopted is to hold workshops in DistWicts 

attained.
high level of operational effectiveness has already been 

d evolut ion of the 
However, wodi 	 i ecoiimend aga i nist aniy maj 

and analysiq to tme Distiict levels for several
Census processing 


it wi Li be far mni 
 effect ive and officient if 
years in my view, 

are made pi lmal i ty responsible for ttie collection and 
these clls 

to p rot m authoi lt es, of highly
analysis, and communicat ion 

is iot easily or 	 even 
specific school irlforilati on whi ch 

and disseminated from the 
appropriately collected, aggregated 

about teacher and
Such data may include informatroncentral level 

building maintenance requirements, and the like. 
student resources, 
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play an important role in theThe District cells may also 
amonitoring of the system through sample surveys of schools on 

variety of criteria.
 

4. Improving the level and quality of Data Utilization
 

BEMIS data by selior administratorsThe effective utill7ation of 

for policy formulat:ion and planniLng is not yet a real]ity rn all 

u't ion a iiLinqc and supply to 
areas - from school co: LI to tnoo hi t 

'it1 1i i i(n to ':ynt em and pi ogramtextbook and othel Eso ce 
nlOnitoring and eva Iuat i on - the i3 , eve i l ap b thPlifnt onal 

units and a lack of knowledge and undceiLaining an to tlie ways in 

which BEMFS data ran Oi uL Li1qed in picart ive q, well a, reactlive 

in thiq domain11 hasi ,l I o commoun'io dot 11 ed
planning ty st ategy 

to gain better
dtscusioins uilh key tisplq (actual and potellu3) t 
carn- t imt o 1w;[p them to

understanding of I heti iied, aid at t lie 
and t o gain i eat pi undr it and ing of

clarify the ii own use of dta 
t 1111the ways in whtIh better ii orilat ion (teali 'IG( lin appi )l( i le 

p- atl (nl011 ac t vit ies.
frames cain aq'- irt tli r plamii i i nl 

a l ,-i i -<nt did (di th"h ole
tyh, 11i<% L W 

and fuiictiois cii DM119 ''lltlinii thoie ,ye'i , '(i:c all, in ilalion Lo 

other units 

Utl Liatr' thii ( m b 

itd aill o HEHLS
However, thlie ,s clea' Iy a cuio'at I oi ! y u iqe of I 

M t O(lilltlir, and
data to be iained in lho tie dataO t 1 I i 1ot 101 

an ii Lt Lal qelminar/olzsholi on
stra'egies To this eurd, I held 

pl aii t o 3 nit it xre specialised support trainingDecember 9th and 
programs for senior staff throughouc 1994. 'lo)1ir tn1 be covered 

o, o p L i(, that egic
will 1nclude - data it iliqat ion plaltc ' i 


p1 aiili Lng, ic o'0i 11: dec sioii makiin, llailpower

planning , opoeatL(lia] 

and m03to iag aid Po aluat i - havi ig ieglaid thu olighoutplaining, 
v aiid acresq 1_1 edtliat_, oial1 I eve I olt 


provis Oil tlii-ilgiiihlit. Bal (('hi aii
 
for improvnng he of i 

<1 aft nito( data -baroed decisionThis strategy of llidtict i11 snii or 

torm iespons ), it y the TA BEIIIS It is
 

making should I1- ,a long of 

" lhe next: phase 
a strategy whih('Ii underpinr, the move by t>ENIS into 

aid data bared 110licy
of data LitelniIetatLoil, data lit ii i7at 1(O3 

e, In(Diaft Aide- HelloL 1 51)
lakin1g, mallagelleli t aiid evaluat ionl" 

the TA will need to work in close
undertakin this task co

tle senio personneL 3 tine Directorate of Primary
operation wIth 

ii Wtaffing, constLct ion,
Education, especially those involved 

and,
teacher training and supply, (uiiIrulun d11( leveloment t oxtbook 


resource 
 quppy, aiid financro, as wel l as the CommunLty Support 

place by Naich 31, 1991Program An AcLi on Plan should ie ti 

11I1S %oi)tribut o1as
This process should also be s-01 aI impor tanllt 
managers il staffl ig, academic and 

to empowering "p-imary education 
5)


financial decision-makLng" (Draft: Aide-Memoiie, C1 


the enormous potential

To some extent a lack of appreciation of 


led to some duplication of
 
benefit of a well functioning MIS has 
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some of the -espons i) 1tyeffort by key users. BEMIS must accept 
eonce rted ef fortfor this because it has not mad, a dl st ipl Ined and 

to meet thrIi 1t neds( 1 ctIeIIt' in ato understand and 

Hot oily cIII tlr, load topioactive ratlici tha i iraIct 1%', 

in lli, (I'' ( , )l<, ii 'i) "oii' it of
conllf icLIng alld po ihap; cI 

0 iii l I , (,t i,'lMIresources aild act01_OS against_ tll( 10ong toIll 	 ol 

ier1 101 1ii)" ci 

i%l i ci ii the
I pl-oporie Coal I 1 i1 I () oililt I iI(' I l,' liii iillf fItI))! 0 

2 I '111d to cliC -I il l1 ), ciit'.il 	 lhoili.Making Stlppolt- '- -'-ll 	 o~~ <'1c( 7 t-'1)1'

the( d]atia ,hilc'h .!ht)tIld 1)(,liatulLe of 

tAI oii'Direct orate this I ihouilil IIati(I t( 'hi dt iit of 
Wit1111 tile 

Aiea t wol t LrtW Ali(.l1 %iolilt I" t ta( L' liar II!,(,I s 
a Local 


f tI -; y iid- ,tandl ii( I t tiat ''e 	 are 
controlled acce !; t-o BEFt tI 

Lt tl)t 	 a it ll(nil i i I o ,ic I ()I I 	 1iuIi IAl, -t i t it 
CUiL relt yl ll a11 

- ll.(i 1i ) i I at, ill, I' -I((.......'
deve topeli lt ac a-1l at li ty , ,11('i 
( ,ii I )G I
 

infoimatLoii yot i pI obah)1 y t-at %0 t I iilit ) It ili 

[)Iop1oc a I I tLIIi I -'aiiiii aid (t lie , aiid an 
have discussed tiLs 

Ic)95 ,1ii ie prepared for
 
appropriaL e Act, on IPIall tor L99 1 	aiid 

1i la- Illtlie flew Yealdiscussion ald appi ova 


5. The National EMIS (NEMIS).
 

it wiLIIe veiy lnt ort iiiiate if the concept of NEMIS
I beL ieve tlat 


short

is lost througi tack of Goverinenit 	and U11DP support . In tue 

t-iui I would suggest that PED
I iici wci e to evEiituiat, 


d scumci ois and negotiatLions

term, 

(Balocilst aii) take a proactive i ole 	iii 

the fli-t lie developluent of
 
wi t-ii the nat i oial auitLor1 tIes ta support 

ve EMI S to 
HEM IS Be i ng ai Le to dCiiioi- ;t at-c the 7alile of all e, f tt 

and to Llie iia t ioai I edii cat ion debate the Gove1 imeiit of Ba 1ochiIst a ti 
It wLt;I take tLime 

wil be essenti al to thIs )iOCI5sE, an1d atILoigill 
t Ae BEt fS cta-f t wfI beIA and ot:heI
and e ffort oin tiue part of 


to Bat och i ;t:ai and to t: lieadvanl_aq 

end, tie more tliat BIlt 19 data is


of s igiii ficaiit iltL 0nate 

cilldei of tie Piovince To liis 
t ve t r he 

used by the goverimeuits at tLie PiovLnc al and nat 1onia] 
aie able to
only iaplpen if the data we 

better. flowevr, this wiILL 

and tmely, and if[ I adeis, policy


provide is accurate, reoLevait 

t make fll I uie of it 

makers, administ rators aiid others, are ah Ie 
S product must le consumer friendly The 

For tiis to iappen tlie BEII 

3EMIS mlission
 

attainment of this goal should be at the heart of the 


over 
 thle next: fIc; year-s 

6. Other Issues
 

drew attention to theMission to PED 

need for a great ly enhanced role for BEMIS in system and program 
a. The recent Multi Donor 

In 1994 and 1995 this willand evaluationdevelopment, miionitoring 
of monitoring

require very specific BEMIS involvement in the design 
for the Community Support Program, the 

and evaluation strategies 
tie Mobi-le Teacher ''raiiiliig Unit, 

new Girls' Sciolarsilp Program, 
of thethe ConIstuiictIon Program while all 

the CurricuminiiUnit, and 
will assist in
oiied previouslyclianges and deve Ilopuent s eit1: 

tiese additional responsibili i es, they will 
eiiabling BEMIS to meet 
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clearly put added piessure on the Unit's organisational capacity 
to concentrateand efficiency This must add weight to any dec sion 

on plannling and coordinating
much attention, at least initially, 

way which ei;Lab lIihes the dt.t-es andall REM[S actLivLies in a 

,:el [ as the
responsibillties of each individual ,taF F member as 

of the Unit as a whol, It at;o iealis that,
responsibllL ies 

TA -1li I i b( -1,njagrd in a
diiecty and nd iicrt-y, the foLoyin 

t iaiim l tt DEHIII! '4 af tand for
ccntinuous piocess oF maiagamnlt 
other senior staff iln lie Diiect niat' 

,p, c ially in the ai a of data
b Employing hiigh qual1t y sLaff, 

analysis, is vit atly inpoitant, and to thl'; cud ippi oval must be 

ialt ta-r of uirgatcy, F)I It'h cont tnii nc appOlitlient of
obt-ained, as a 

api i a bet ween now
Mi Fatim and all contL act 5t af-	Fhoq- ronti tact 

to maitain cont inuty of personnel

and mid-February Being ab]a 


system is
will be vital if BEMIS in t0o i cn in It5 L10 al if the 

to achieve lonq term sustainab I ity 
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SPECIFIC PLANS 1994 -1995
 

A SUMMARY
 

iirfrLMat L01 System to cover all
1. The developmenL of a Persolnel 


teaching personnel thioughouLt thP Pin-in'ce
 

e y dloaLa ro school buildings - to 
2 Development oi a seconda 

ccron mating in regards to new school
facilitate po(lic and 
building, maintnarce and ipa ii:s 

wit-h t-he District Cells, of a 
3. Development, in collaboration 

for scphool 5pecrfic matters - especially those 
District database 

and t oachi irneourc-(rrelating to student 

4 Development of a 5rpific r(' datahase to criable tracl:in and 

m(mni Ity Suppoi t School Pirograith-
montor ng of d,,,elopmrt s;in 

aid ov':aluate 
5 Development of a re: databapt) aiack, onitoi 

School and Sch olarship iogr ar
the Girls' Privateprogress on 

of a mapping lproject so that ,; have full 
6. The undertai:Lng 

of the geographical distriliution of 
knowledge arid appreciation 
educational provisron tLhroughout the Province 

the Centralof the District Cells and
7 Further development 

BEMIS/District netwoik
 

of the quality of Census information 
8 Cent nual improvement 

to t-he datthe Questionnaire and

through imrpiovorents to 


collection process.
 

of BEMIS data to ensure that the data 
9 Working with key users 

in form which 
they require is available when needed, and a 

facilitates effective and efficient use.
 

and otier key personnel, including
10 Training programs for BEMIS 

PL4NS
staff and educational leadars.SPECIFIC
senior Directorate 
1994 - 1995 
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CONCLUSION
 

the reputation which BEMIS has 
I have been continually impressed by 

achieved in educational clicles throughout Pakistan, but thLs 

should not obscure us fLuit tLe reality that much remilnq to be don 

before the system achieves long term sustainab ii it y and before it 

decI sIan ma: i ng suppolt syst em The 
reaches its ful I potential a5 a 

BEI IS

have been laid, it i is, vital ly impi Va'it t Iiat-

foundations 	 alhis phase will 	iequeii 

moves to the nPxt stage of 	development_ , 

Lianinq, not only FoL HE INS poisoniel
great deal of education and 

making and fol the
 
but for thosr 1osponqil)1e for polic'y 

and dpvel opmeiit (if tle 	 elducati on ,ystem in 
admlllistrat ion 

Balochi stall 

mode ii I echimnlogy ilto 
and Iuan pi nlyiamuq cain put

WhIle Ai d 
sy tpmU Virtual ly anywhci , Ii'h ul matp gnal of 

educational 
 canii only be 
and sel f-leacdpi ship in Pducat lion 

sustainab I it y 
"o Call delop anlld nilhauic t he mllagel and 

achIPved It 
capai t ieb Ol the people 'IlII, s a mo.-t dII I l]I t ask 

Leadeishlo 
ably exist 5 bettWeen

the t ension which lnevl 
and high] ighl 


ram time, olnquiiingbare and, at tiLe 
developing tIh- trenionlog i(al 	

Hl- tl lld] to riii('n [ 115
lrp ( ]r ,,'!Iv'lo iltmalln ronsoll 1appropri at 	 the 

thiough educat ion alid t iailniln mi ,t be a major i lo in 
tension 

BEMIS TA dutilng t I netY tw0ea i
 

Longera tWchvical sense,,CItaillahilOverall, while BEIlq s' in 	
z tit oln ,t 11)11, pl n'Odiillq ail t i 

tells effact 
i v'.Pllo' Ill it a r dhtl 

on a tnii,
will depend ( a i(be9i 


t I act and Lop wel l qua] ied pcelsoll
abl t oI C 

survey nqotruments, 
* th y n 

collecting 
capable of leq-Inng appinp(iitale 

of 
and 

Ol 1nputt i1g, proc-ss n, analysi ng 
the ecu i ruiad data, 	 l to a vail ey of 	users. acce sibdata in ff1 111 e 
outputtl1g that 

t o del ine aild elcoUli age all appropriate
* 	 the abt IIt y of tiln TA 

I :i1o_ for BEFIt S which creates al ongoing
sLillorganisati onal 


efficient ITS unit
 

all relevant staff at
 
ensu e that 

* the abli Lly of the TA in 

have theDirectorateother levels of tile 

both tile central and 	 in use of tihe BEMIS datatileiLSkills to maxliiseknowledge and 

policy making, planning and operational 
decision making
 

with other members of
 the TA, ill association* the ability of 
 ancreate
the Directorate, to 
senior members of 
the PED staff and 
 tile other
BEMIS operations with 

ongoing integi ation of the 

- their policies, planning and
 the Directorate
functions of 
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from BEMISIn reality, this means a shift of focus
decision making. 

to one of BEMIS 
as being a centre for basic stat-ist-ical information 

Lili; 1,11-]
making support- system Whl]o iii many ways 

as a decision cn tical totie'3 of Bld]],, it will he 
mean no change to he actvi 

an1d t ho pi-ol it i'lilc of those
llon of tasethe ultimate def- l 

alj, pi ot d.in which ata i o ,
tasks, and to the way t.) 

(FI}iPi lii"(ds ofi t i1i'
* a- ltich oto iic an 1 )1(l 

i ' ii('1 I)ot t c
s of- thl i 1 dat a-i, and aI *, 

potenti al usei 
i f t lie ways' 1 1n hIchi 

bv users and pot -it IaL ilu i
uriderstainding l1- t a11 c] and docisith1 i 1)()I lI i , 1) 1ii 
BEMIS can suipport and ass i 

locat loll ofin iogaid t o tie a 
making processes - especia I y 

manpowel p1aiiiii tig, 
resources, equity and access etc 

Brian J. Spicer
 

BEMIS Consultant
 


