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PREFACE

This report on the organization of the Textbook Board of the North-
West Frontier Province (NWFP) of Pakistan prepared for the Primary
Education Development (PED) Program represents a first look at the
problems facing the board and makes some initial recommendations
to enable the board to work more effectively. It results from the
efforts of a production/distribution consultant and an editorial
consultant who spent five weeks in Pakistan in October-November

1990).

Since the establishment of the Textbook Board in 1971, it has func-
ticned as a publishing house under its Ordinance. Its responsibilities
were outlined in the preamble of that Ordinance as:

(a) production and publication ot-
(1) textbooks for Classes I-XI1
(i) supplementary reading material
relating to textbooks;
(ii1) guide books for teachers;

(b)  production of reference and research
material in respect of problems
relating to schemes of studies and
preparation of textbooks; and

(c) conduct of research in the field of
curricula, textbooks, and other
reading material, in the manner
hereinafter appearing,.

The terms of reference of the two consultants covered the same
ground from two directions and made close cooperation in gathering
information and preparing a single report an obvious choice. Those
terms of reference included:

» Analyzing the Textbook Board's organizational structure and
identifying changes required for more efficient operation.

+ Initiating a study and developing a plan/schedule to meet
Textbook Board staff development and training needs conso-
nant with the outcomes of the organizational study.



» Identifying the Textbook Board's special and general-purpose
equipment needs to improve functioning, improve quality, and
meet increased demand.

The two consultants who conducted the study and prepared this
report are:

Adrian Higham, of Higham Kobrak Associates, who has expertise
of international publishing organization with direct experience
working in the developing world. He has served in senior
management posts in USA and UK with American and British
publishing houses and

Sheila L. Ross, freelance consultant who has spent more than 25
ears as an editor, writer, and instructional materials advisor in
the USA and in countries of the developing world.

In the initial stages of the consultancy, we talked to Textbook Board

ersonnel and PED team members, visited urban and rural schools,
talked to teachers, school headmasters, and district education officers.
We visited sales agents in Peshawar, textbook priniers in Peshawar
and Lahore, a paper mill near Lahore, and the Punjab Textbook
Board. From these visits and conversations we gained the necessary

knowledge to prepare this report.

It would have been impossible to have learned what we have been
able to learn and to have come to some understanding of the prob-
lems and needs of the Textbook Board without the full cooperation
and gracious friendship extended by our Pakistani colleagues. We
wish to thank Mumtaz Akbar, chairman of the NWFP Textbook
Board, and his staff for their support and time. The members of the
PED team were equally helpful and supportive of our efforts and
made our joint consultancy easier. Thank you.
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SUMMARY

This report is based on the belief that:

« Publishing is an essential link in the education process.

« The Textbook Board is performing this essential service
well in spite of many constraints.

 With additional resources and training the Textbook
Board will be able to serve even more effectively.

The Textbook Board is responsible for the provision of all textbooks
for schools and elementary teacher training colleges in the NWEP. In
1989-90 it provided 9.6 million copies of 136 titles. Included in the
production were the equivalent of 11.5 new books that create the
major workload in the editorial department of the board. This
workload will increase because of existing commitments and the re-

sults of the PED program and other donor agency programs. In 1991-
92 it is forecast that at least 53 new books will be published. The edi-

torial department of the board needs reinforcing immediately.

We then identify some of the general problems currently facing the
board and suggest action that should be taken. Suggestions are for:

- Longer range planning with participation of a wider
group of managers.

« Development of staff management including objective
setting and career planning with training.

« Data base management system to provide the information
for planning.

» Facilities for preparation of in-house camera-ready copy.
« Improvement of library and research capabilities.
- Equipment to improve warehousing facilities.

- Equipment to improve communications and general
office efficiency.

All with the necessary training to ensure efficient implementation.
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Included among the problems is the question of the cost and

roduction quality of textbooks. The four-color design which the
Textbook Board uses for its primary school books requires paper
made from imported pulp. This is subject to almost 40 percent duty
and taxes which, if forgiven, would reduce the price of textbooks by
25 percent. There seems to be no other significant way of reducing
costs and probably heavier more expersive paper should be used in
any case to increase durability.

If the actions are laken to address these problems then by 1995 there
will be at the Textbook Board increased specialization of
departments. The editorial department will concentrate on finding
good authors and preparing educationally sornd teaching materials
that will be brought to camera ready stage in house. The production
department will deal with all printers and the buying of paper. This
should result in a higher quality product cconomically manufactured.

There is a description of the Instructionat Materials Development Cell
which is a recommendation under the PED program. It will include a
cadre of writers employed in the preparation of materials for primary
schools and as such will work closely with the Textbook Board.

The report concludes with recommendations for further studies and
training and suggestions for equipment required.
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1. ORGANIZATION OF THE TEXTBOOK BOARD, 1990

A. Responsibility of the Textbook Board

The Textbook Board is a semi-autonomous body established under
the Provincial Ordinance of 1971 (seec Appendix I). It is legally re-
sponsible for publication of textbooks for the schools in the province.
It has to ensure that the material included in its publications fulfills
the requirements of the Federal Curriculum Wing, Islamabad.

B. The Board's Main Functions

The Board places orders with printers directly for books for Grades I-
VIII and arranges for books for Grades IX-XII to be published by lo-
cal publishers. It purchases text paper and supplies it to the printers
and sells it to the publishers. The board arranges for the distribution
of books through a network of sales agents who then sell to retailers
who in their turnsell to students.

C. The Extent of the Board's Activity

In 1989-90 the Textbook Board arranged for the printing of 96 titles
for Grades I-VIII totalling 9.1 million copies and 40 titles for Grades
IX-XII totalling 472,000 through publishers. The board also arranged
for the printing of 57 titles (193,000 copies) for Afghan refugee stu-
dents.

D. Financial Summary

The board's total receipts in 1989-90 were Rs 50.8 million. This in-
cluded Rs 42.9 million from sale of books for Grades I-VIII; Rs 4.8
million for sale of paper to publishers; Rs 1.2 millicn in royalties re-
ceived from publishers from books for Grades IX-XII; and Rs 1.7 mil-

lion in bank interest.

The total expenditures and charges were Rs 40.1 million. This in-
cluded Rs 3.1 million for staff costs; Rs 10.9 miliion to printers; and
Rs 24.8 million for purchase of paper.

The Textbook Board made a profit i 1989-90 of Rs 15.8 million (Rs
4.2 million in 1988-89). The profit was inflated by Rs 4.9 million ow-
ing to revaluation of paper stocks. The board altered its pricing for-
mula to reduce the profit planned for 1990-91 at the request of the
Controlling Authority.



E. Organization of the Textbook Board

The organization chart of the board is in Appendix II. There are 75
staff at the board consisting of one chairman, two members, 21 in
Grades 16-18 ("officers"), five in Grade 15, and 46 in lower grades.

The chairman who is on deputation (secondment) from the education
department is responsible to the Controlling Authority, the governor
of the province. The board is organized in three departments (or
"wings"). Two of these, Production, Sales & Paper (PSP) and Editorial
& Procurement (EP) are headed by the members who are also on
deputation from the education department. The third, Accounts and
Administration, is headed by the secretary to the board. All decisions
that have a financial implication are referred up to the chairman
through the head of the department for final decision.

PSP is responsible for the purchase of paper which is handled in de-
tail by the deputy secretary (PSP). The department handles the ar-
rangements with publishers for the higher level books. The sales
manager is responsible for the distribution of the boards' own books
(for Grades I-VIII). Because the board is in a monopolistic situation
the sales manager does not operate as a marketing executive but acts
as a distribution manager with storekeepers reporting to him.

The budget is prepared annually by the Accounts department in the
usual way. This follows forecasts from the other departments. It is
considered by the finance committee and the advisory council before
going for approval by the Controlling Authority. It is then monitored
regularly by the chief audit and accounts officer. Sales invoices are
prepared in this section and agreements with publishers and printers
are drawn up in the administration section.

EP prepares the new book material at all levels and deals with print-
ers for books for Grades I-VIIL. The subject specialists, very closely
supported and supervised by the senior subject specialist, organize
the preparation of the new book material and any revisions that may
be required. The textbook examiner is responsible for inspecting
books on delivery and for those being published for Grades IX-XIIL
The research officer also functions as an additional subject specialist.

The allocation of titles to printers and publishers is recommended by
the departments concerned but is subject to the final approval of the

board (the chairman and two members).



We were impressed that given the constraints the Textbook Board
functions and fulfills its mandate as a publishing house supplying
textbooks for the schools in the province.

Job descriptions of key posts, as presented to us, are in Appendix IIL

F. Interaction among Departments

To work efficiently a publishing house, like any other office, has to
have close interaction among departments. As an example, the work
flow described below shows how a new title is prepared. There are
other work flows within the office, such as the ordering of paper and
the fulfilling of orders from the sales agents.

Work Flow for the Preparation of a New Title

1. Curriculum supplied to Textbook Board from Federal
Curriculum Wing.

2. Subject specialist informed by senior subject specialist. Opens
file.

3. Method 1 for organizing writing of books.

a. Subject specialist recommends panel of authors to board
chairman. All communications are via senior subject special-
ist and relevant board member. If approved then:

b. Subject specialist selects convenor and commissions authors.
Has meeting to agree on timetable and assigns topics.

¢. Authors hand finished work to convenor who submits ms to
subject specialist.
d. Subject specialist checks and amends if necessary according
to syllabus.
e. Subject specialist submits ms to Curriculum Wing.
4. Method 2 for organizing wr ing of books.

a. Textbook Board issues adv=rtisement for authors. (This is
less time consuming than Metiiod 1.)

b. Candidates apply for curriculum and schedule.

c. Subject specialist receives entries and sends them to outside
experts. Asks for advice on whole ms and on each
topic/chapter.



d. Subject specialist then selects materials from the various en-
tries and creates a ms.

e. Submits ms to Curriculum Wing.

5. Curriculum Wing forms national review committee which in-
cludes a representative of NWFP Textbook Board. They usually

ask for modifications.
a. Subject specialist then asks convenor to modify.

b. Ms then goes back to Curriculum Wing. It is checked by one
or two persons. If satisfied wing issues certificate (which is

later printed on cover of book).
c. Ms is now approved and ready to produce.
6. Book is allocated to printer (up to Grade VIII), to publisher for
Grades [X-XII.
a. Choice recommended by member to board who decides.
b. Agreement with printer prepared. It has schedule listing all

titles to be printed. Payment terms are according to a general
schedule and the same for all printers.

7. Books up to Grade VIII are considered the board's own publica-
tions and follow this procedure:

a. Subject specialist has two copies (at least). One is record, one
press copy. Fills out proforma (specifications) of type size,
proofreader, and the like.

b. Sends to printer having checked that agreement is already
signed.

c. Printer submits samples of printed page and artwork to sub-
ject specialist for approval.

d. Subject specialist authorizes printer to proceed.

e. Proofs to proofreaders via subject specialist. Artwork being
approved in parallel.

f. Book ready to print. Subject specialist recommends to board
member via senior subject specialist that printer is ready to
print. Printing is authorized.

g. Three copies of the final printing without title page to subject
specialist for price fixing. ‘

h. Price-fixing proforma prepared by editorial branch (clerks)
according to schedule. Subject specialist adds information-



paper used, and the like. To board member and chairman to
approve price.
i. Title page, price, and certificate included and printer prints.

j. Delivers to warehouse.

k. Checked by textbook examiner with proforma (schedule of
items to be checked). Samples added to file and checked by
subject specialist.

I. Then to board member and chairman who approve.

m.Then to warehouse and to sell. (If there are mistakes, then the
printer redoes work supervised by textbook examiner. The
printer is charged a penalty and assumes cost of corrections.)

8. If textbook is for Grades IX-XII then book is placed with local
publishers as follows:

a. Board approves which publisher to be used for specific titles.
This is included in schedule to agreement. Payment terms
are according to general schedule and same for all publish-
ers. Publisher pays board a royalty fixed according to pro-
forma

b. Subject specialist has two copies of ms (at least). One is
record, one press copy. Fills out proforma (specifications) of
type size, proofreader, and the like.

c. Other procedures such as proofreading similar to Grades I-
VHI arrangements. Paper, Sales and Distribution Branch
administers the published books. Textbook Board supplies

paper.

d. Publisher warehouses books.

G. New Title Workload 19589-92

The new title workload is most important when considering the ac-
tivity of the editorial department. Reprints without corrections do
not represent a great load. We did not establish the number of
reprints with corrections that are being handled. There is therefore an
additional workload to be allowed for when considering this whole

question.

Five textbooks were developed solely for the NWFP in 1989. These
were Agriculture, Home Economics, Applied Electricity, Metalwork,
and Woodwork (all for Grade VI).



At the secondary level where enrollments are much lower it is the
ractice often to enter into a joint venture with one or more of the
other textbook boards. Nine other titles in 1989 were developed as
joint ventures. Of these four were originated by the NWFP board,
which is as time consuming as preparing a title alone. There is less
work when another board is leading in a joint venture although,
where a local author is writing, some time is involved. In total,
therefore, the new title workload was the equivalent of 11.5 titles
(allowing one-half for a joint venture led by another board).

In 1990 (due for publication in March 1991) the editorial department
is developing five titles in Urdu. They are translations of the titles tor
Grade VI worked on in 1989. The board is leading joint ventures in
three books, Geography Grades IX-X, Geography Grades XI-XI], and
Islamic History Grade XII. They are cooperating with the Punjab
board in 14 books in sciences and maths for Grades IX, X, and XII.
This is the equivalent of a workload of 16 titles.

In 1991 (due for publication in March 1992) the senior subject special-
ist provided us with the following forecast. Work is in hand or com-

mitments made for these titles.

8 books in Maths (English medium) Grades [-VIIL

8 books in Science (English medium) Grades I-VIIL
The books for Grades I and II will be completely new works
and from III-VIII adaptations.

5 Social Studies (English medivm) Grades [V-VIIL

7 Social Studies (English medium), selected districts, Grade IIL

1 English Language Grade VII.
Decision by Curriculum Wing is expected on English syllabus
soon. Six books for Grades [-VI will then be required without
delay to lead up to Grade VIl title.

5 Urdu Language Grades VI-X.

3 Drawing (Urdu) Grades VI-VIIL

15 supplementary readers in Urdu.

In addition the NORAD-supported scheme for annotated texts has
been approved. This entails five series at primary level or approxi-
mately 25 titles.

There will be some joint venture titles and there is a major revision of
Maths in Urdu for Grades I-VIIL



The workload is 53 new titles without allowing for six for English
Grades I-VI or for 25 annotated texts.

Even allowing for slippage and exaggeration in forecasting, there
will be a major increase in the workload of the editorial department
at the veginning of 1991. Independent of any other recommendations
in this report the department needs reinforcing immediately.

The senior subject specialist suggests the need for three additional
subject specialists qualified in English-language teaching, in educa-
tion, and in social studies.

We recommend strongly that this whole question be reviewed and
additional staff recruited. The post for English is currently open, but
the others would be additional and would have to be through depu-

tation.



II. PROBLEMS FACING THE TEXTBOOK BOARD AND
SUGGESTED PLANS OF ACTION

Publishing is an intricate process in which many activities are com-
bined to achieve the goal of providing books and other material at
the right price on a timely basis. Successful management of a publish-
ing house requires an overall plan known to all managers.
Informatior on each process has to be available so it is clear how the
plan is being fulfilled. Proper management practices are required so
staff can be motivated to fulfill the plan.

Within the context of Pakistan this approach makes proposals that
might be difficult to implement at the present time, but given time
and commitment might be possible by the year 1995. What appears
impossible now can be possible with the dedication and commitment

of the members oi the Textbook Board.

In the following section we will be considering the administration of
the Textbook Board overall as well as the function of the specific de-

partments.

A. Accounts and Administration
1. Management by Objectives.
PROBLEM: Lack of clearly defined accountabilities.

In a number of cases throughout the operation it is not always clear
who has final responsibility for performing tasks. Precise delegation
of authority to act with regular supervision is obviously desirable.
This would entail specific job descriptions, periodic setting of objec-
tives, and regular review against an overall plan.

PLAN OF ACTION: General management training for all senior staff
(possibly Grade 17 and above). As part of the course participants
would be asked to review their job descriptions.

2. Management through the Budget.

PROBLEM: The monitoring of the annual performance compared to
budget forecast is too centralized.

The annual budget is prepared in the normal way with departments
requesting allocation of funds to carry out forecast activity. The bud-



get after approval is monitored by the accounts department and if
overruns are seen then the relevant section is advised.

It would be desirable to have regular financial reports prepared by
the accounts department and sent to all departments so that man-
agers can see how they are performing compared to the budget fore-
cast. They should not have to wait to hear from the accounts depart-
ment when there are overruns.

If, however, the budget could also be treated as a description of fore-
cast activily as well as a financial forecast, then the senior manage-
ment could use the monthly financial progress reports to check how
departments, and individuals within departments, are performing If,
for instance, there is underspending in a certain area, that is not nec-
essarily a good sign. It may mean that an essential activity has not

taken place.

PLAN OF ACTION: Computerized financial reporting on a monthly
basis of year to date, compared to last year and budget plan. Reports
would be detailed so each department and section would have their

own information.

3. Authority to sign checks.
PROBLEM: Cash limits for check signing possibly too limited.

Strict control of check signing is obviously essential. However some
easing of the present limitations would possibly help speed adminis-
tration, particularly when the chairman is absent. The practice of two
signatures to authorize a check might be considered.

PLAN OF ACTION: Review of present procedure.

4. Management Information.
PROBLEM: No easy access to management information.

Essential information to manage the operation is not readily available
in one place. Information is he. * 1 ledgers in the departments con-
cerned but usually not with annualized comparisons at hand. Book
and paper inventory, new title work in progress, and sales by unit
and cash are all required. ‘



PLAN OF ACTION: A computerized data base management informa-
tion system would be required to provide regular progress reports.
Further investigation is required to decide to what extent the actual
accounts process should be computerized.

5. Career Structure.
PROBLEM: Too few evident career patiis.

The Textbook Board is not a large organization. There are only 26
staff in Grades 15-18 so there are only limited opporiunities for pro-
motion. This can lead to a lack of motivation. It is further compli-
cated by the practice of deputation (secondment) where posts are
filled by members of the education department. This is used for some
subject specialists to make available expertise not already existing at
the board.

A way of solving this problem would be to plot career paths in the
various departments of the board and decide on qualifications for
promotion from one job to the next with concomitant transfer in
grade. Relevant training would be an important qualification.
Promotion would not be automatic.

As an example, a new post of assistant subject specialist could be es-
tablished at Grade 17 with the entry qualification of a first-class MA,
with three years teaching experience. They would continue in the
same grade for a specified number of years. At the end of this time
and having completed a specially designed training course in pub-
lishing, they would be promoted to Grade 18 as subject specialist.
During the latter part of their time as an assistant subject specialist
they would be doing effectively the same job as a subject specialist.
The transition from assistant to full subject specialist would be con-
trolled by the objectives set annually by the head of the editorial de-

partment.

This would extend the career path for the subject specialist and
would provide the board with a younger entrant who could be
trained in publishing. '

PLAN OF ACTION: Survey each department of the Textbook Board
and plot possible career paths and entry qualifications, training needs
while in post, and promotion qualifications to the next level. This

could be provided by an outside consultant.
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6. Senior Management.
PROBLEM: Chairman and member on deputation have to learn while
doing the job.

The chairman and the members have to leain on the job. It is impor-
tant, therefore, that they do serve for at least three years and prefer-
ably the full five. The chairman as chief executive has to have admin-
istrative and management skills, experience in the education system,
and academic qualifications. The members should have ability and
experience in the departments they will manage. It is important,
therefore, that the Textbook Board can request candidates for depu-
tation. If the post of head of editorial were to be filled, it may be that
some one who formerly served as a subject specialist could be depu-
tized from the education department.

Training abroad for short periods may be appropriate in some in-
stances, such as for the head of Production, Sales, and Distribution.

Deputization need not be only from the education department if it is
felt that expertise is available elsewhere in the civil service.

PLAN OF ACTION: Deputization should be used in a planned way in
the interest of and at the request of the Textbook Board.

7. Levels of Management.

PROBLEM: There appear to be more levels of management than are
necessary in an organization the size of the Textbook Board.

The number of levels in the departments differ but in the editorial
there seem to be four (member, senior subject specialist, deputy sec-
retary and superintendent) and in the others, three. There may be
duplication or overlap between deputy secretary and superintendent.
A further review is necessary of these potential overlaps.

PLAN OF ACTION: Review in detail for possible duplication of func-
tions as well as the duties of deputy secretary and superintendent.
Redesign or eliminate jobs as may prove necessary.
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8. Outside Communication.
PROBLEM: Lack of transport.

Lack of transport was quoted as the main problem more often than
any other. The Textbook Board has two vehicles, one allocated to the
chairman and one van for general use. One additional vehicle has
been included in the NORAD proposal. We believe it is very impor-
tant for the subject specialists to visit schools frequently to observe
how their books are being used and to scout for potential authors.
Other examples were quoted to us from the sales and distribution
section and by the textbook examiner. An additional vehicle is re-
quired together with sufficient funds in the budget to allow adequate
travel. Currently we estimate that the budget head for travel allows
for about 100 man-days which is probably not sufficient.

PLAN OF ACTION: Provide one additional 4-wheel drive vehicle.

B. Editorial and procurement
1. Authors.
PROBLEM: Lack of trained authors.

We must define clearly what we mean by trained authors.
Considering the needs of the Textbook Board, a trained author is a
person capable of producing educationally sound information in a
manner for it to be understood at a specific level and in a specific
subject. Ideally the board should have a cadre of trained authors on
its staff to write textbooks for specific subjects. Now, however, the
board contracts out the writing ox all books to a variety of authors. As
new techniques of education develop, it is imperative that these au-
thors are all kept current with changes in content and methodology
in order to produce materials that are educationally sound.

Deputization of authors might also be considered. When contracting
authors to wri'e a series, authors could come to the board on deputa-
tion for a period of three years or for however long it took to com-
plete the series being written. This would make it possible for the
subject specialists to ensure that there is scope and sequence, that the
Sﬁries is uniform in style, and that there is in-house training of au-
thors.

Regular meetings of all contracted authors should be held for ap-
proximately ten days every three months at the Textbook Board

12



during the writing of the series. This would be under the close su-
pervision of the subject specialist and the senior subject specialist. In
this manner the authors would liaise with the board and with each
other to produce a coherent series.

Improved remuneration could also help relieve the shortage of au-
thors. At present, rather than write for the board, some teachers pro-
duce their own textbooks and sell them to the students, which is
much more lucrative for them. Higher pay scales would perhaps cure
this situation. In November 1990 the board was studying the problem
of remuneration and whether or not it would be advisable to pay
authors on a royalty basis. It is clear that they are aware of the
problem and are trying to do something about it.

PLAN OF ACTION: 1. More training {or authors.

2. Explore the possibility of deputization of authors to prepare a se-
ries of textbooks and introduce a system of meetings for authorship
teams during the writing of the series of books.

3. Implement a revised authors remuneration policy.

2. Coordination with other organizations.

PROBLEM: Insufficient exchange of information and coordination
with other organizations producing education materials.

There are many donor agencies producing experimental education
material. A formal network should be developed wherein each will
know what the other is doing. Because all education materials to be
used in the schools have to pass through the Textbook Board, such
coordination is not only desirable, but is essential.

PLAN OF ACTION: Train the librarian and make that person respon-
sible for liaising with other bodies producing education materials.

3. Cooperation with the Bureau of Curriculum and Extension Services.
PROBLEM: The bureau is remote from the Textbook Board.

At the present time (November 1990) the bureau sits in Abbottabad, a
three-hour drive from Peshawar. This makes cooperation and com-
munication on curriculum development and textbook preparation
difficult.

13



PLAN OF ACTION: If the board or persons from the board were to re-
side in Peshawar and work closely with the Textbook Board and with
the IMDC, the development of education materials would be facili-

tated.

4. Pretesting of education materials.
PROBLEM: There is no regular pretesting of materials

The importance of pretesting mateiials cannot be overemphasized.
Pretesting materials makes for a better end product, one that both
teacher and student may use more effectively. Although pretesting of
all materials is mandated in the Ordinance, 1971, in actual fact few

materials are pretested.

PLAN OF ACTION: Create a small unit within the Textbook Board that
will eventually work in close association with the IMDC on pretest-
ing of materials.

5. Library.
PROBLEM: The Textbook Board library is underdeveloped.

It is important that the library be improved and the librarian further
trained. This would enable him to make the library a place where au-
thors and subject specialists go to work or to borr,w books. The
books and materials in the library also would be available to mem-
bers of the board and perhaps to teachers and other persons in the

education field.

The cataloging system should be improved, perhaps with a thought
at a later date of putting it on a computer. At the outset, the catalogue
cards should be typed, not handwritten as at present .

An increased responsibility of the librarian would be in the role of
coordinator of education materials produced in the province. This
would require good communications skills and familiarity with
Urdu, Pashtu, and English. The librarian also would have to com-
municate with libraries and offices and would need typing skills as
well.

PLAN OF ACTION: Increase the skills of the librarian so that person is
able to build up a solid reference library, communicate with libraries
and liaise with other organizations producing education materials

14



inside of Pakistan as well as outside, and properly maintain the
archive collections of textbooks produced.

6. Proofreaders.
PROBLEM: Lack of adequately trained proofreaders

One of the ways to ensure that the textbook is in as good as shape as
vossible from a content and editorial point of view when it reaches
the production unit, is to have an adequate number of proofreaders

with the appropriate training,.

Becoming a proofreader could be one of the avenues to becoming a
subject specialist. A proofreader would be able to move up to assis-
tant subject specialist and thence to subject specialist, but only on job
skills. This would not be automatic.

We think the Textbook Board needs two more proofreaders. We un-
derstand that as of November 1990 the board is in the process of hir-

ing one proofreader.

PLAN OF ACTION: Recruit and train one more proofreaders.

7. Art Editor.
PROBLEM: Lack of an art editor.

An art editor would work with the authors and the subject specialists
to provide the relevant kinds of illustrations for the textbooks. He
would be responsible for design and layout of books, suggesling ap-
propriate illustrations, advising on selection of artist, and for recom-
mending type faces and sizes. It is foreseen that the art editor would
work closely with the larger design, illustration, and layout unit at
the IMDC.

PLAN OF ACTION: Initially recruit and train an art editor for the edi-
torial department. This would probably be at Grade 17. (More people
could be added if the section expands.)
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8. Audio-Visual (A-V) facilities.
PROBLEM: Lack of Audio-Visual Unit.

A small A-V unit would give the Textbook Board the capacity to
video tape workshops, teaching methods actually employed in the
field, and the like. As the unit developed capabilities, it could also
roduce materials used for teacher training. Aside from video taping
capability and the other necessary video equipment, there would be
tape recorders for field work, 35mm cameras for use in coordination
with the art editor, and storage facilities for all materials produced.

A larger A-V unit will be at the IMDC. Again, emphasis is made on
how important it is for these units to work together, to have open
lines of communication and cooperation.

PLAN OF ACTION: Equip a small A-V unit within the editorial depart-
ment and train the required operators.

C. Production, Sales and Paper

1. Printing Schedule.

PROBLEM: The Textbook Board does not spread its orders to printers
thus limiting the available annual production capacity.

The Controlling Authority has called for increased use of NWFP
printers and this is gradually being implemented. However if the
board were able to place its orders earlier, local printers would be
able to fulfill more of the total demand of the board. There are two
limiting factors. First more than three-fourths of the board's sales
take place in the six weeks ending 30 April so they cannot decide on
reprint quantities before that date. Second the present practice is to
delay advertising the tenders for paper until after the national budget
is announced in about mid-June. This is because quotations are asked
for inclusive of all taxes. Decisions on reprint quantities are usually
made in August for delivery before the end of February.

It is for consideration that the reprint decisions for the following year
are brought forward to as close to the end of the selling season as
possible. The paper quotations could be made inclusive of existing
taxes (with adjustment made if the paper is delivered after the bud-
get if there is a change in tax rates). The board would loose some in-
terest on its cash balances and would have to compensate by obtain-
ing a discount from the printer for early ordering. Such a change in
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ordering practice would enable the board to fulfil the request of the
Controlling Authority.

PLAN OF ACTION: Review the timing of the present ordering proce-
dure.

2. Quality and Price of Textbooks.

PROBLEM: Textbooks are considered too expensive and do not last
long enough particularly in Grades land IL

There is no easy solution to this problem. The pupil in Grade I has to
pay Rs 16.55 for four textbooks. (As a comparison a packet of 20
cigarettes is about Rs 10.) For many families this is still a burden par-
ticularly as the cash demand comes at one time in the year. Itis also a
politically sensitive question. But in the few schools visited by us
book provision appeared to be almost 100 percent.

The printers claim that the cost schedule as agreed with the board
does not allow them much profit and that they would charge two-
and-one-half times as much to ordinary commercial customers. It
would seem that the board is buying their printing economically
though their pricing formula suggests that they may not be taking
advantage of the economy of scale on longer print runs. Of the 132
print orders placed for the academic year 1990-91, 30 were 100,000
and over. A review by a printing cost accountant specialist might en-
able the board to make some savings on long runs.

Textbooks for Grades I-V are mostly designed for printing in four
colors because it is considered attractive for the pupils. However,
there are not many specific teaching situations in these books that re-
quire the use of all the colors. At the request of the senior subject spe-
cialist we checked what academic research has been carried out in-
ternationally on the effectiveness of the use of color in textbooks.
Insofar as we could ascertain there is nothing published on how
much the teaching process is enhanced by the use of four color in
textbooks. Research on this important question could usefully be
carried out by the board in collaboration with the PED program.
Depending on the research findings it is for consideration that some
or all the four-color textbooks could be redesigned in one color.

To keep the price of the finished textbook to a minimum, 60 gsm pa-
per is specified. This is too light for four colors so there is consider-
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able show-through. The lightness of paper is the main reason for
books not lasting through the school year.

Heavier paper is therefore desirable, and 70 gsm is probably the
minimum specification that should be used. However, this would in-
crease costs. Similarly a heavier cover stock is desirable. This should
ensure that books last for the full year. We do not recommend im-
proving specifications further so that books last for two or more

ears. We do not believe the increased cost to the pupil would be off-
set by the second-hand price they might obtain.

The suggestion that pupils replace a book as many as four times a

ear probably exaggerates the problem. Note that 462,000 copies of
Urdu Qaida (basic) and 362,000 Pashtu Qaida were sold in nine
months, to the end of September 1990. There are 600,000 pupils in
pre-Grade I and Grade I. Assuming that the pupil buys a book in one
language only then there would seem to be some rebuying during

the year.

Comparative costs of an 80-page textbook show the effect on the list
price of changes in specifications.

1. If 4-color, 60 gsm text paper, 110 gsm cover stock (as now) - Rs
9.50

2. If 4-color, 70 gsm text paper, 140 gsm cover stock — Rs 10.90

3. If 1-color, 70 gsm text paper, 140 gsm cover stock — Rs. 9.25

Very approximately, savings made by printing in one color compen-
sate for the heavier paper.

It is not suggested that binding styles should be changed at this
stage. Collating is done by hand and an individual produces 10,000
per day. Saddle stitching is not widely used because it is said to be
much slower than side stitching.

PLAN OF ACTION: 1. A study by a printing cost accountant specialist
to establish if the board can make savings on long runs.

2. Undertake a research project to establish whether there is an effect
on the teaching process by the use of four colors in textbooks.
Depending on the results of that research consider redesigning text-
books in one color.

3. Explore with NORAD and any other donor agencies the possibility
of the supply of 70 gsm paper.
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3. Tax on Paper.

PROBLEM: There are taxes on paper that increase the cost of textbooks
to the students.

Fine quality paper suitable for four-color printing can only be made
from imported pulp. We were informed that this was subject to 10
percent import duty, 12.5 percent sales tax levied on invoice value
plus import duty, plus 10 percent surcharge and 5 percent IQRA sur-
charge, altogether totalling 38.75 percent. This represents a substan-
tial hidden tax on education.

Paper accounts for about 70 percent of the cost of production and 45
percent of the price to the student. If the government forgave all
these duties and taxes, the cost to the student would be reduced by
about 25 percent on four-color books (or Rs 4.45 in Grade [ in
NWEP). In 1984-85 book industry sources estimated that the annual
duty raised through imports of book paper as one-fourth of one per-
cent of total import duties. On paper suitable for one-color printing,
which uses locally produced pulp, the savings would be less but still

significant.

The textbook boards of the four provinces petitioned the federal gov-
ernment on this question and it is hoped that the new administration

will respond positively.

PLAN OF ACTION: The new administration should be requested ur-
gently to consider the question.

4. Quality Control of Paper.

PROBLEM: The Textbook Board does not have the expertise or the
equipment to check the quality of the paper it is purchasing.

The Textbook Board spent Rs 24.8 million on paper in 1989-90 (62
percent of its total expenditure), but they have no proper control of
the quality of the supplies delivered. This concerns staff at all levels
and was drawn to our attention many times.

Training is required for staff concerned with the ordering and deliv-
ery of paper and with the quality of finished textbooks. This will
probably entail training abroad, which could be linked to more gen-
eral training in printing practice. Testing equipment is also required.
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A decision on the exact equipment should probably wait until after
training, but a grammage scale and a deadweight thickness gauge
would be of use immediately. A burst monitor and an opacity meter,
which are more substantial pieces of equipment, would provide the
board with a simple testing 'aboratory but more detailed training
would then be required. As an alternative arrangements could pos-
sibly be made in-country for the more complex testing. Whatever is
decided training of board staff should begin as soon as possible to
ensure that this major expenditure is properly made cach year.

PLAN OF ACTION: Training abroad for three or four members of staff
including those controlling paper ordering and the checking of qual-
ity of supplies.

5. Storage Facilities ( Books and Paper).
PROBLEM: Storage facilities inadequate.

Additional book and paper storage is already planned for the
Textbook Board. Metal racking will be required for the existing
warehouse and for the new area so that books can be stored in a
readily retrievable method. This will reduce the shortages and over-
ages presently experienced. It will also speed the supply of orders at
the height of the season. Wooden steps for easy access to higher racks

are also required.

Two forklift trucks for handling paper being delivered and two hand
pallet trolleys are needed. All paper is manhandled and a pile of
reams of paper is used as a loading platform to the detriment of the
paper itself. A quantity of pallets for use within the warehouse will
also be required. Training in proper warehouse management prac-
tices will be required to make the best use of the equipment.

The weight of the paper used to wrap reams of printing paper is of-
ten inadequate and it varies. It is suggested that the weight of at least
70 gsm should be specified when the printing paper is ordered.

PLAN OF ACTION: 1. It is recommended that two forklifts and two
hand trolleys should be included in the equipment for the new ware-
house. If not already ordered then sufficient racking, steps, and pal-
lets should be added.

2. Training in warehouse management.
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3. The quality of wrapping paper should be specified when printing
paper is ordered.

6. Storage Facilities (Film and Artwork).
PROBLEM: Film and Artwork storage facilities are inadequate.

Because of the lack of space in the drawers used to store film and art-
work they can easily get mislaid or damaged. There is no air condi-
tioning.

PLAN OF ACTION: New specially designed cabinets in an air-condi-
tioned room are recommended.

7. Stock control and invoicing.

PROBLEM: The manual system of invoicing and stock control is too
slow at the height of the season.

In April there are as many as 20 agents waiting to be supplied at any
one time. The agents have to pay with a bank draft if their order ex-
ceeds their deposit. Under the present system they sometimes are
unsure whether the draft is large enough to cover the order until the
invoice has been prepared. A computerized stock control and invoic-
ing system with a facility for proforma invoices would ease this sit-

uation.

PLAN OF ACTION: Introduce a stock control and invoicing system as
part of the proposed MIS data base system.

8. Forecasting of Sales.
PROBLEM: Sales demand varies from year to year.

There has been difficulty in forecasting sales and therefore in making
correct reprint decisions. It is believed that the number of second-
hand copies of books for Grades IX to XII could be significant and
that the copies unsold with retailers varies each year. Facilities to
carry out a survey of selected retailers would help with this problem.

In order to try to plan the availability of textbooks evenly throughout
the province sales agents are restricted in their contract from selling
outside their area. In fact this restriction is not observed and is diffi-
cult to enforce.
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PLAN OF ACTION: 1. Provide resources for a survey of selected retail-
ers and secondary schools to establish unsold and second-hand
books remaining in the distribution system.

2. Reconsider the condition restricting sales agents from selling out-
side their sales area.

9. In-house typesetting and camera-ready copy.

PROBLEM: The Textbook Board tends to lose control of the visual im-
age of the book under the present system in which the printer orga-
nizes the layout.

The advantage of the present system is that the printer controls the
work and relieves the Textbook Board staff of the time-consuming
labor irvolved. However layout is all important in textbooks,
pariicularly at Grades I-V, in creating an effective teaching Lool. If
this is surrendered there is the danger that details may not be carried
out correctly. Quality can be more easily ensured if the typesetting
and layout are done in-house. In addition to purchasing the
necessary equipment, training of at least two staff will be required. It
is not envisaged that all typesetting will be done in-house.

In late 1990 calligraphy was being used for Urdu and Pashtu titles up
to Grade V. Production schedules are such that more than one callig-
rapher has to be used on a new title. This leads to lack of uniformity.
The software for computerized typesetting of naskh and nastiliq is
rapidly being perfected and will reduce cost and time in new book

reparation and allow for uniformity. There are facilities in Peshawar
for the development of this software.

PLAN OF ACTION: 1. Acquisition of a computerized in-house typeset-
ting unit consisting of two computers with 4Mb RAM memory and a
40Mb hard disk, a laser printer, and a black and white scanner.

2. Fund the local development of software for naskh and nastilig.

10. Word processing equipment for manuscript preparation.

PROBLEM: Revisions to manuscripts in Urdu and Pashtu take a very
long time to incorporate in calligraphy.

The process of review by the National Curriculum Review
Committee entails extensive modification to texts as they are being
developed. This has all to be done by hand. The availability of word
processing equipment would speed the process considerably.
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PLAN OF ACTION: Acquisition of word-processing equipment with
Urdu and Pashtu capability for use in the editorial department.

11. Secretarial Skills.
PROBLEM: Lack of basic secretarial skills.

There is a need in all departments of the Textbook Board for more
secretarial skills such as typing in English and Urdu, handling of cor-
respondence, and filing.

PLAN OF ACTION: Train four typists in basic secretarial skills.
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I1I. TEXTBOOK BOARD 1995

A. Introduction

What follows is our view of how the Textbook Board should be orga-
nized by 1995. We are assuming that the training of staff suggested in
this report has been carried out; that the equipraent recommended
has been supplied; and that cooperation of other odies has been
forthcoming so that it has been possible to implement the reorgani-
zation proposed. The timetable for the surveys, consultancies, and

training program is in Appendix VIL

We have tried not to be limited in our thinking by the strengths and
weaknesses of individuals. In considering the possibilities of this
look into the future it is important that any reader with intimate
knowledge of the present situation not be too concerned with
whether a specific individual could or could not perform a certain
job. We are dealing here with functions, and not specific individuals,

five years hence.

At the same time we are very aware that our experience is foreign
based, albeit with considerable international application, and that
some of the management practices recomimended here are not widely
used in Pakistan. We trust that the reader with Pakistan experience
will ee ways and means of adapting what we are recommending in
order to achieve what we believe not only is possible but also essen-
tial for the NWFP — a publishing house that is an outstanding leader

in improving education.

B. Organization

We assume that the Ordinance, 1971, has not been changed. The legal
responsibility of the Textbook Board is unchanged. It is there to pub-
lish or otherwise make available all the material fulfilling the curricu-
lum as approved by the Federal Curriculum Wing, Islamabad, for
use in the schools and elementary teacher training colleges in the
NWEP. It is likely that during the period between late 1990 and 1995
there will be various trials of teaching materials not only from the
PED program but from other agencies. All of these, as they are ap-
proved by the Federal Curriculum Wing, will be made available to
the Textbook Board for publication.
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TEX 1 BOOK BOARD 1995

Controlling Authority
The Glovernor
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TextbOka Board *
l i 1 '
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| |
I ] f | IR S R | I |
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) Admin., l Manager Typesetting| Specialists (8)
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Accounts Data Textbook Warehouse ] )
Officer Processing Examiner Manager Proofreaders Art Design
Input (Quality Control) Editor

* Members of board

+ Member of Materials Development Review Committee
(The head of iIMDC is also a member of the review committes)



The job of chairman is the most important position in the Textbook
Board. He is the chief executive and as such has to have administra-
tive and managerial ability. He should come from the education
field, be academically qualified, and committed to the board for three

to five years.

The chairman and the two members by 1995 will not necessarily be
deputed from the education department, but could have come from
elsewhere in the civil service, if it is thought that they could bring
fresh expertise to higher management. Before taking up their
appointments, they might be trained abroad in the fields in which
they would function, for example, in production management. On
their return they would agree to remain at the board for five years.

The secretary to the board is shown on the chart as reporting directly
to the chairman and being responsible for administration and legal.
In fact legal is only the preparation of agreements, S0 it may be felt
that the secretary to the board could report to the head of Finance
and Administration. Emphasis is made in our report on the impor-
tance of planning with a regular review process. Regular review will
be made much more feasible with a data base management system in
place. The maintenance of this system will be the responsibility of the
data processing officer.

The Production, Sales and Distribution department will be responsi-
ble for all dealings with printers as well as with publishers. The text-
book examiner will be in this department because quality control is
an important element of the work of the department.

The editor-in-chief will report directly to the chairman. We have
shown him as a member of the board. If there are constraints under
the Ordinance this is not essential but he should be of equal impor-
tance to the other function heads. We foresee that the workload of
this department will increase not only owing to the number of new
titles but also to the necessity of closer supervision of authors in
preparation of their work. For this reason we suggest that direct
work with printers be removed to the production department.

Not shown on the chart are the secretarial sections ("branches”) that
would be in each of the three departments and:in administration.
There will have been a review of the duties of deputy secretary and
superintendent and possibly the jobs combined at least in the edito-
rial department.
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C. Finance Department

This department will provide to the chairman the financial data and
the forecasts to enable him to manage the organization. Given the
constraints of curriculum revision schedules outside the control of
the board, it is difficult to see how planning can be for more than
three years at most, but it should certainly be longer than for the an-
nual budget. A data base management system will have been intro-
duced that enables all levels of management to be kept informed of
their performance as compared to the plan.

D. Production, Sales & Distribution

The key responsibility of the production section of this department
will be the economic purchasing of goods and services, ensuring that
a high quality product will be delivered on schedule. This means that
aper testing equipment will be in place at the board (with back-up
facilities locally). The papermakers will no longer be able to supply
aper below specification and, if the board decides not to accept the
lowest bid, they will be able to justify this scientifically.

The production manager will have the necessary training to be able
to monitor the work of the printers and to help them get the best
from their limited equipment. There will be higher standards of
quality than exist in 1990. This will be insisted on by higher
management who will have available staff with the professional
knowledge to ensure that the supplier gives the board a quality
product. The textbook examiner will be an essential player in this
campaign but he will not be alone. His career path will lead him to
become a production manager in due course.

The sales manager's position will be retitled to reflect his actual func-
tion. Given that the board has a monopoly of the market he does very
little selling but has much to do in distribution. He will be given
further training in warehouse management and stock control so that
with the computerized system in place he will be able to manage a
fast smooth service. If at any time heads of schools or districts are
given discretionary funds to buy school material, then the sales man-
ager’s role will alter and he will have to plan some sales promotion
activity.
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E. Editorial

By 1995 the editorial department, under the supervision of the editor-
in-chief, will be a vital unit within the Textbook Board charged with
making available to the schoolchildren of the NWFP the best possible
learning tool: an educationally sound textbook. The board will also
continue to produce CT and PTC materials and all other education
materials for Grade I through XIl. All education materials intended
for the NWEDP schools, no matter where prepared, must come
through the Textbook Board, as provided under the Ordinance, 1971.

The editorial department will be headed by an editor-in-chiet who
will have a direct line of communication to the board chairman and
will work closely with the Production, Sales & Distribution depart-
ment. He will be a member of the board. It is imperative tor the edi-
tor-in-chief to have been a subject specialist as well as a long-time
member of the Textbook Board. The editor-in-chief will work closely
with the editorial subject specialists and with the IMDC. Job
descriptions for the editor-in-chief and editorial subject specialists are
in Appendix IV and V.

The department will have computer typesetting capabilities and
textbook materials will be computer typeset in Urdu, Pashtu, and
English. Computer typesetting of the textbooks will make for cleaner
camera-ready copy and produce a more uniform final product.
Computer typesetting will make corrections and revisions simpler
and faster, allowing for better editorial control. There will be possibly
four computer typesetters available in the editorial department who
will be able to work in other areas of the board if work schedules al-

low.

It is possible that a separate department will exist to produce a mag-
azine initially for teachers (this is under the NORAD project).
Another magazine for schoolchildren could be produced by the same
department, perhaps a quarterly magazine. This department will be
self-contained, responsible for producing its own camera-ready copy.

The library will house reference materials and textbooks from the
other provinces, as well as textbooks from abroad, and will become a
repository for education materials produced by all organizations in
the NWEP. All materials produced by the board and the IMDC and
other agencies will be kept there. There will also be statistical infor-
mation produced by the Research and Development (R & D) unit of
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the IMDC in cooperation with the R & D unit of the board. The posi-
tion of librarian will have been changed, job responsibilities in-
creased, and training received. The job description for the librarian is

in Appendix VL.

There will be eight to ten editorial subject specialists, including Urdu,
Pashtu, English, Mathematics, Social Science, Science, and Arabic
and Islamiyat. The precise allocation of the duties of editorial subject
specialists depends on the subject matler of the books and the order
in which they are being developed.

The editorial subject specialists will work closely with the art design
editor at the Textbook Board and with the unit at the IMDC in pro-
ducing the most appropriate layout for the work in progress. This as-
sumes a knowledge of layout and design, illustration, theory of edu-
cation, subject specialty and editing on the part of the editorial sub-

ject specialist.

The overseeing of the proofreaders also will be the responsibility of
the editorial subject specialist. It will be the job of the proofreaders to
check for errors in the textbooks or other printed materials before
those materials are sent to the production unit. After they come back
from the printer and the comments of all others involved have been
incorporated on to a "master copy” a final check will be made. It will
be the responsibility of the editor-in-chief to see that the manuscript
goes to the production department.

There will be a small R&D unit and a small A-V unit at the board by
1995. It is envisaged that these two units would operate in close liai-
son with the corresponding units at the IMDC.
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IV. INSTRUCTIONAL MATERIALS DEVELOPMENT CELL

The establishment of the Instructional Materials Development Cell
(IMDC) is a recommendation of the PED program. [t presupposes
that all legal and organizational requirements of the government are
met. Although the IMDC will not be housed at the Textbook Board,
its work and that of the board will be involved integrally in improv-
ing the quality of education available to the schoolchildren of the
NWEP. It will be through their cooperation and understanding of the
goals of the entire education process that quality textbooks and such
other teaching materials as wall charts and annotated teacher's edi-
tions will be produced. After the education materials developed and
produced at the IMDC have been tested and evaluated, they will be
turned over to the relevant subject specialists at the Textbook Board
for approval and subsequent production for school use.

The facilities for producing camera-ready copy for the primary
grades will be available at the cell. This will be introduced gradually
and in close cooperation with the Textbook Board. All materials will
be computer typeset in Urdu, Pashtu, or English and the capability
may exist for producing short runs of test materials.

There will be a Design, Illustration and Layout department respon-
sible for producing artwork and instructional materials for the IMDC
and for the Textbook Board. Again, there will be close cooperation
between this unit within the IMDC and the art editor at the Textbook
Board. It will be important to liaise with other organizations in the
area that produce education materials with a view toward the ex-
change of ideas, perhaps even the exchange of training personnel or
contracting out work. For example, the University of Nebraska
(Omaha) project has excellent silk screening capabilities and their silk
screen manager would be available to train someone within the
IMDC or to produce the work designed at the IMDC or at the board.

The Research and Development (R & D) unit of the IMDC will carry
out all the pretesting of education materials produced by the IMDC.
Perhaps it will also be used by other organizations producing
education materials. The R & D unit will develop the scope and
sequence of the syllabus, prepare trial materials, and test these ma-
terials in schools. Working in coordination with the Education
Management Information System (EMIS), they will develop statistics
that will produce the relevant feedback to the authors and subject
specialists that will help them change the materials effectively. The
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statistical unit at the cell will work closely with the small R & D unit
at the board.

There will be an Audio-Visual (A-V) unit at the IMDC, perhaps
working closely with a person at the Textbook Board. The unit at the
IMDC will have the capacity to produce top-quality learning tools for
use by the board.

All materials will be computer typeset in Urduy, Pashtu and English.
There will be a cadre of in-house authors that will writc primary-
level textbooks (Grades I-V) for the IMDC subject to approval by the
Textbook Board and the Curriculum Wing.

It is understood that none of this will happen quickly and that it pre-
supposes the desire to slowly replace the old entrenched systems and
develop a new system. In order to do that, old ways will have to be
changed so that the system may become more flexible. Lines of
communication must be open, information must be exchanged and
people must work for a common goal: to provide the best education

for the children of the NWFP.

Head IMDC
Curriculum Research & Authors
Development Development
Design, Audio-Visua! Computer
Ilustration, Unit Typesetting
Layout
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V. RECOMMENDATIONS

A. Preliminary Studies
1. A computer systems analyst is required to identify the needs of

the Textbook Board in the following areas: a data base man-
agement system, accounts, sales, invoicing, inventory, editorial
work in process, and in-house computer typesetting; and to
make recommendations for computer equipment and training.
In Peshawar, Al Hoda Computer House can offer assistance in
developing Urdu and Pashtu capabilities and in training opera-
tors.

A study of the use of color as an education tool in the textbooks
specific to the NWEP is needed .

3. A study of the expansion of the library and relevant suggestions

of the role of the library and qualifications of the librarian is
suggested.

4. A human resource development (HRD) survey of career paths.

5. A survey of selected retailers and secondary schools on unsold

and second-hand books that remain in the distribution system.

6. A survey by a printing cost accountant.

B. Training

1.

Management Training. A one-month management training
seminar in-country. (It would be up to the consultant(s) to de-
cide whether or not the seminar would last longer than one
month.) As more staff are added further training may be neces-
sary; also a follow up seminar(s) might be indicated.

Textbook Publishing. There are two alternatives: the first is to
send the designated trainee out of the country for a one-year
textbook publishing course; the other is to spread the training
in 3-month segments over a three- or four-year period. Given
the workload at the board, the second alternative may be desir-
able.

Textbook Editing. There are two alternatives: the first is to go
out of the country for a three-month editing course; the other is
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to spread the training over two years, with two semesters of six
weeks each.

4. Design, lllustration, and Layout. As soon as someone is identi-
fied for the position of art design editor, a three-month training
course in textbook design, illustration, and layout should be

identified.

5. Production and Paper Quality Control. A six-week to three-
month study tour to various textbook publishing houses or to a
specialized training establishment for paper quality.

6. Warehouse Management. An in-country study tour of ware-
housing facilities in selected factories.

7. Research & Development. A three-month course in the basics
of education research and the preparation of testing materials.

8. Audio-Visual. A three-month course in audio-visual techniques
and equipment.

9. Secretarial Skills. An in-country course on basic secretarial
skills , with more advanced training for some.

10.Equipment Servicing. Two three-month training programs at
the principal equipment manufacturers, to be scheduled after

the arrival of the equipment.

C. In-House Workshops

1. As staff trained abroad return to the Textbook Board, it is
planned that they will conduct workshops supported by re-
source persons from abroad.

For the timetable on surveys, consultancies, and training, see
Appendix VIL.

33



D. Project Equipment Requirements

Office equipment
Computers (6 - depending on advice of systems analyst)
Word processing equipment for manuscript preparation (3)
Typewriters (Urdu and English) (3 each)
Photocopiers (2)
Tables for auditorium (6)
Large capacity generator (1)

Technical equipment
Film and artwork storage drawer units
Air conditioners (for film storage) and for the auditorium (4)
Library reference material and shelving (as needed)
Paper testing instruments ( 1 grammage scale; 1 dead weight
thickness guage; 1 burst monitor; 1 opacity meter)
Light tables (3)

Storage equipment
Warehouse shelving (for textbook storage) (as needed)
Pallets (for handling of paper and books in bulk) (as needed)
Pallet trucks (hydraulic) (2)
Forklift truck (for paper handling) (2)
Stepladders (4)

Vehicles
4-wheel drive vehicle (1)

Audio-Visual Equipment
Equipment for a sound studio (1 system)
Sound equipment for the auditorium (1 public address system)
Video cameras, still cameras, tape recorders, VIR, video editors
(as needed)

E. Increased Personnel Requirements

It goes without saying that as the Textbook Board expands the need
for new personnel will increase. We believe that an additional four
subject specialists will have to be hired. One proofreader; one data
processing manager; four to six computer operators; one or two art
design editors; one or two research and development specialists; and
personnel for the A-V unit will also be needed. It may be possible to
train existing staff as computer operators and there may be one or
two posts saved after the review of levels of management.
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BOARD ORD‘LNANCB, 1971,

NORTH-WEST FRONTIER PROVINCE ORDINANCE v
‘ No.1 OF 1971 ’ 8

L
ORDINANCE,

‘o providefor the establishient of the Norih-1¥ess lruulu'r Pruwnce
Text Book Bnard,

WHEREAS, it is expedient to make arrangesients for—
' 11edmbrle,

oy

(8) -production and publication of—
""" () text books for Classes ¥ to XIL L
(i) supplementary reading material rclating to toxt
-Qm) guide books for teachers; : . "
(b) productlon of reference and rcscarch matcnal in respect
of problems relating to schemes of 9tudxcs and prcparo-
tion of text books; and 5

conduct of research in the field of curricula, text books
" and other reading material, in thc maaner hereinaflter

appearing ;

©®

Price: 29 Paba:. .- o
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NOW, 1THEREFORE, ip, pursunace of the Martial Law Pro-
clamation ol 25th March, 1969, read with the Provisional Constitu-
tion Order, and in exercise of all powers enabing him in that
hehalfy the: Governor of the North-West Frontier Province:is pleased
to make and promulgate the following, Ordinance : —

i. (1) This Ordinance may be called the Nocth-West Fronticr
Pravince lext Book Board Ordinance, 1971,

) (2) It extends (o whole of the North-West IFroptier
Province, except the Tribal Atess, '

(2) It shall come into force at once.

% In this Ordinance, unless the context otherwise requires. the

lullowing cxpressions shall have the meanings hereby respectively
assiped to them, that is to say— )

{3) “Advisory Council” means the Advisory Council consti-
tuted vnder this Urdinance ;

tb) “Board” means the North-West Frontier Province Text
‘Baok ‘Board estapilshed undet this Ordinance;

©) “Chairman” means the Chairman of ‘the Board; .

(d) “Controlling Authority” means -the  Controlling
Authority specified in section 8; ‘

©) “Government” meins ‘the Government of the  North-
West Frontier Province;

(h *Head of an Institutlon™ tneans 'the Printipal of am
Tntermediate College or the Headmaster or Headmistress
ot a'Séhool, as ‘the tase 'may be;

(8) “lostitution” means *an - Interinediate College or a
School;

(rn “Inrermediste |Collepe” tmeans :an dnstitution recognised
for \imparting ‘instruction ‘to 'Classes Xl -and XII and in-
cludes an institution impartiog instruction . ito  Classes
IX to XIT; .

(i) “Mcmber” means a Member of the Board; )

(i) “‘Prescribed™ means prescribed by Regulations ‘or ‘Rules
made under this Ordinance;

(%) “Regulatinns and Rules™ respectively mean the Regule-
tions and Rules made under this Ordinance ;

(1) “School” means an institution imparting instruction to
all or any of the Classes I to X and includes a School
for handicapped children and any other school which
Govermnent inay declare to be a.school for the purposes

of this Ordinance.

3. (1) As soon as may be, there shall be established a Board

v'::f inotpere 4 o he known as the North.West Frontier Province Text Book

.t

Roard for carrying out the purposes of this Ordinance.

shall be a body corporate, shall have power
ransfer property, shall have perpetual succes-
and shall by the said name suc and bo sued,

(2) 7The Board
to acquire, hold and t
sion and common seal


http:means'.an

3

i ; RS A
4. "(1) The Board shall consist of_.' '

G o

(i) one Chairman appointed by Government by. name -

or by desiguation on such terms and condilion_s as
Government may specify from time to time: and

(i) two whole-time Members appointed by Govern- - '

ment.
.(2) A Member shall—

(a) unless sooner removed by Governraent, h.ol.d office
for a term of three years and shall be chigible for
re.appointment for such further pericd or, periods
as Government may from time to time specify; ,

(b) reccive such saary and aliowances as Government

may detenine; and -

®) :pcl.u-lu StLh duins as are assigned 1o him by or

unuer tuis Urdusance or by e Keguiauon and
Kwes made thereunder, ' _

(3) Every peisoa appointed as Chairman or Member shall

divest nuuseh 01 any otier GLeCLOsIP Or Owher  Interest heid by,

hun 12 any corporavun, Cowupany or concern wiuch h

Constitution of
,. the Noara,

a5 deaunys .
wiih the Board.

J. The Chairman shall be the Chief Execulive Officer of- the

Board,

6.: (1) No person shall be or shall continue to be Chairman of
Member who— ' '

- () is or has at any time been convict
involving moral turpitude, or

(b) is or has at any time been adjudicated insolvent, or

(c) is found a lunatic or becomes of unsound mind, or

(d) is or has at any time been d

in or dismissed from the service of Pakistan,

(2) Government nay,
beard, by order in writing,
he— .

alter giving an opportunity ‘of being
remove the Chairman or mcmpcf, if

. T
(a) refuses or fails to discharge or becomes, in the opinion

of Government, incapable of discharging his res-
ponsibilities under this Ordinance ; or EE

(b) has in the opinion of Gover
as Chairnan or Member; or

(¢) - has knowingly acquired or continued
out the permission in wriling of Goverp
indirectly, or through a pariper, any sh
any contract or empioyment with or b
the Board or in any la
knowledge, is likely t
result of the o

nmeat, abused his position
LA

to "hold with-
ment, directly or
are or interest in
y or.on behall of
nd or property which, in his
o benefit or has benefited as g

perations of the Board.
(3) Ihe Chairman or a Member ma

his office by tendering his resignation to Go

7.. (1) The Boa
such manner as ma

y at any time resign
vernment.
td shall meet at such

time and_place and fn
Yy be prescribed, . )

Ciaitran,;

" Disquctification,
Jemoval

and

rignation of

+ bainoan and
o aomber,

ed of any offence

isquaiified for employment_ ’

Alcatings of 15,
Board,

ard.
"
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(2) ‘Ihe Chairman shall praside,pyver the meetings : of ithe
Roard. 10 the aosunee ol the Cownman  the  Seor  ivicmoer  as
speculed: by Lowermuent Wl presigo over-the ecetlng. !

(3) lhe Chairman and ope,Member: or..two ~.Members, as

the case may ve, saall ve, present lo constituie  a quorum at a

mecuny, P e Boacd.

(4) The Chairman and each Member shall have one vote,
but in e event ol equality of voies, the Chairman shall have’ 2
secopd,pr caspug vote. :

*(3) The minutes ui every wmeeting of the , Bpard  stating
among othier thiigs e nanes ol tie Coatrsnan, apd-tne iemoer or
-le Memoers, as the case may be, present, shad be drawn,pp and
recorded-in a book to be kept for the purpose, and shall be signed by
the person presiding at the meeting, and such book shalt be opento
wspection by the Chairman and the Members.

8. The Governor ot the iJoutheWest Froaticn- Province or his
neminee shall be the Controlling Authority ol the Board.

9., (1) lie Conltolling Autiony shall have the . power -to
cause an inspection 1o be niade by such person oc.persons as it.may

direct, or the omices, activities and lunds ol the Lviry, and ta cause*

an enquiry to be madc 1n tike mamner in respect ol any matter

_concggoing theBoard.

. (2) The Controlling Authority shall communicale to the
Board_the result of spch,jnspection .or-enquiry:and may-adviso the

Board to take such action within such period as may be specified.

+{3) The Board shall report-to‘the’ Gontrolling Authority the
action as it proposes to take or-has taken-on -such-communication.

(4) , Where the.Board, does.not,within .1a (reasonable »jlime
tnke aclion to the satisraction, of .the + Cootrolling .+Authority, the
Controlling Authorily.may,.alter, considering.any- explanation made
hy the, Board, issuc such directicns as it thinks fit, and the Chairman
shali:comply wilh;such directions. ’

(5) N the Controlling Authority is satisfied that any pro- :

ceeding of the Board or the Advisory Council is not in conformity,
with;this. Qrdinance,i:the “Gontrolling +Authority - may,-without pre-
judige to ho foregoing provisions o tthis.section? by-an -order in
writing annul such praceeding :

‘-Broyjdcd'llmt’.hcl'oro-hmkin_r;-any such:erder the +Controlling
Authority shall, threugh the Chairmon,- call unon 'the ‘Board or the
Advispry Council. as the.qase may be. to.show: cause swhy such an

srder;shonld ot .be ymade.
-10. (1) The’Board shall, haye an. Adyisory. Council consisting
of tie followipg as its members :—
“§i) + the*€hairman-of the Board;
. (i) the Vice-Chaneellor. of “Universitv .of:Peshawar  or
-his-nominee.- '
{iif)y th= Director.of Fducation. North-West lfF'roqfict
Provioce ; ’
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@#iv)' the Chalrpan; Buard of Istermediate *and-.jSecon-
uary ruucatol), INOrtu-vyest: rromer Provinee,
(V) We watedior O leCwucilt  £Uucauon, |, INor-west
: runuer J'rovinee;
(V1) one rrwuipal on e Coliege, nowmitued by the
Loduoutuy Auddioy

(v} one Headmaster/ Headmistress of High: School
Nusuldica vy e Lotcowng Authority ;

(Vi) oue LiCauulasters 1teaunusucess 0F pvudie Schoot
nDouumnea by tne Controwng Authority;

(i) the Manager, Government Printing. Fress, North-
West rronuec Provinee ; and.

(*) one representative of the publishers nominated by
the Cvotroting Autbority.

’ {2) ‘The nominated members of the Advisory Council shall
‘liold’ ottice for such period as may be specilied by Controlling
Antirorny, and they shall aso be eligivle for re-appointment.

(3) The quorwin for a mcetiog of the Advisory Councit
shall be five, .

(9) The furctions of the Advisory Council shall be to
advise the Bcard in the perforinance of the functions of the Board
under this Ordinance.

(5) Government may frame Rules of Procedure to regulate
the transaclion of business by the Advisory Council. ‘The Rules of
Procedure may in particular provide for the following- matters,

.'hn'm'cly:—— -

(/) appointment of the authority that may convene a
meeting of the Advisory Council;
(#) appointment of the person who shali’preside over
the weetings of the Advisory Council ;
(#1) “the wanver in which and the authority by whom
* nminutes of the meetings shall be recorded ; and
(%) auny other puntter cousidered necessary for the
lraosaction- ot busiuess by, ihe Advisury Council,
il (1) Jhe soaru Imay take sucu measures ana exercise such
poweis as .t cunsivers nceessiry or €xpeoient 10r cairying -out  the
purposes ol this Urdinance,

'(2)" " Without prejudice to the generality of the power con-
“{z.:rrcc.l Dy the provisions o sub.section (1) the Board may tor carry-
iog out the purposes of this Ordinagce— :

() undertake any works,
(b) incur any expenditure,
(¢)- procure plant; machincry and material required for ijts

use, P

(d)* acquire: by: nacchase. lease, cxchange or otherwise any
material or machinery or any interest (herein, and

(¢) cnter i.nto and perform all such contracts as i mey
consider necessary or expedient, °

Dovier  awd
outiors of the
$lumid and the
framing af
chemes,
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in patticular, the Board may prepare schemes  pertain.

ing 10 u U1 any Of 40¢ 10UUWILE MAULTS I —

@

®)

©

W

©

(U

V)
)y

)
()

" implementation of the educational policies of Govemn-
yuent Jn respect Ol tne proaucuon and puoisication of
teat buoks, supplementary recaang maienat and teach-
ing aas; .. .

arrangement for the publication of text books, for alt
stages and types ol cducation and teachers’ traiung
coutses as detaued hereunder, namely:-—

() Priroary I=ducation ;

(i) Secondary Education ;
(tu) fotermediate rducauon;

(v) teachers’ waining courses—. V., 3. v, &L,
LIpIowWas 0 raysical  cducallon, Diploma iu
Coununerce, Lypiomas 1 Afs and Craits and such
olner Uamning courses as may be prescrived by
Reguiations;

(v) courses of English Medium Lnstitutions;
(vi) edvcation of handicapped children;
(vit) adult education;

production ol supplementary material relating to the
text books, for the stages and types of education
enumerated under clause (b) above;

ptuducuon Of leierence aud research material relating
10 «he Provients Vo Curncua ana  preparauon  of “ext
books;

the laying down of specifications of text books, for
their preparation and punlication;

coutrol ol e poiicy relating to (f) distribution of text
books and other matedaf, and (i) appointment of
agencies for this purpose in the North-West I'rontier
Province, so as to make the text books, and materiat
available to the studeats well in time ;

the holding of training courses for the writers ol text
books;

preparation and publication of literature for adults;
preparation and publication of reading material on-new
devéiopments in  educational concepts and teaching
methods and techniques;

workshops and seminars and courses for cllective  use
of text books and reading materials ;

conduct of research in curricula, text -books, other
reading materials and teaching aids;

exhibition of text books and teaching materiat;
inaintenance of a library of—

() reference books ;
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() tekt books; -
(ﬁi) maps, éharl's._di’:gmm, end - other , documents - of

that nature ; , G
(v) cducational jouiddls ‘dndl ‘periodical literatite on
cducation | published in  Pakistan and . other
countries ; RN
‘(v) 'BbUks and féadifig thiterial, other l't'h'im l'hg . 't';:}e
books, which the Board may consider useful for
fulfilling the purposes and  objects :"of  this
Ordinance. , T

‘) Every scheme prépared b{7 the Board under ‘t'f)cl_ Tast
precddihg  sub.section shall be submitted to the Cdiitrolling
Authority with full'details as  regards its purpose and  financial
implications -and the manncr in which it is to be executed.:

_ (5) The Controlling Authority may approve, or disaliow, '(‘3r
remiit the 'scheme to the Bodtd with its fecoinmendations for further

consideration.

(6) In the preparation and execution of any scheme the
Board may szex and ootain advice from Uirectorate of Education
or Board ol Intermediate and Secondary Education or Institutions,
who sbad give advice and assistance sought to the best. of their

ability, knowledge and judgment. vy i

consider necessary. -
. 2) ‘The Eonstitution, functiohs, uhd dutiés of the . Coin..
hiltees shall be such as may bé prescribed by Regulations.

13. (1) The following shall be the officers of the Board:— 3™ tnitcer wud

' g Serventa
(1) Chairman; .
tb) Members; PP
¢) Secretary; and

() such other oMicers as mdy bé Appoiited by the Boird
wiih the appaval of tHe Conitolling Kuthdrity. -

(2) The Board may. from tiriié to tittte; withiri the limits 'op
its funds and with the previons approval of the Controlling
Atithtilty. employ sttzh officer$ and seévitils of appoiiit such whole-
lifiE of part-time expbits of codénltants as it miay cofsider
nétessary for the perfobmance 6t its fufictiond od sich fefmd and
conditions as it mav deem fit. '

(3) Savt a8 stherwise provided in this Ofdindtce of tie
Schedule, the Chairman may, in case of urgency, appoint for d
perid not exceeding six months sich oficers and shrvaits as he
may ¢onisider hecéssary : :

Provided that every ap;osintment so made shiali be reported to
the Board at its next meeting fof infornation.

1_4 Sibject to’ olfier provisions of tﬁis.d'r'dinanoc, the POWETY, y, 1ies of Otfices
dutiés and functions of the Chairman and Members shall he suchas erd servents

may be specified by the Controlling Authority, and these of officers

anﬂ__‘:‘»brv_aﬂl's as may be dssignéd to them By the Régulaiions or
Ralés or By the' Chaifmati, ' )

12. (1) The Board may appoint such Committees a9 it MY Committees

BEST AVAILAELE COPY
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15. Subject 1o other provisions of this Ordinance, the Board
shill presciwed such prowuure or appuamnent, removal, disunssal,
suspcasion, owner disciphuary dciion ana generar condstious ol tne
service ol is olncess wotuer wan the Chainnaa add Memoers) and

s servauts as it mMay cunsiuer necessary., !

'ravidear Ynnd .

oF pencion

Io. (1) 'the Board shad estubkish for the venelit of iis
cmployecs suca renstell O rroviuenl rund or both, as it may deem
fit, 1n such manner and suoject to sucn  conwtions . as may be

'prcscriucd by Kegulations. o

Lslegation of
poven to Chaiz-
<G1an, Members,
cte,

lmmumly of the
deal and e
rinplovers,

jivard to L
Local Anthority

Hndget ectimates,

shinfenauce of
sreonniy,

Sabnistion «f
vearly scpoels
seA Teturp,

Aadits

'(2) Government miy, by notifiation, dccl.lrc that the pro.
visions ot the Provident ruuds Act, 192> (Adt &iX of 1925), shull
apply to such fund, and on making of such declaration that Act
shaut apply accordumgly as it the Board were Government and the
sud fund were the Govermnent Provident Fund..

17, The Board may by a gencral'or special order delegate to its
Chairinan, vemboers and other olncers any of s powers, duties
and functiuns under this, Ordinance and subject to such conditions

as it may think 1it 10 impose.

18. The Chaicman, Meinbers, officers and servanis of the Board
shall, when acting or purporling io act in pursvance of any of the
provisions of this Ordinance. be déemed to be public sersants with-
in the meaning of section 21 of the Pnkntan fenal Code, 1860 (Act

XLV of 1560).

.19. Tho Board shull be deemed to be a Local Adthority under
the Loval Authorities Loans Act, 1914 (Act IX of 1914), for the
purpose of borrowing mcney-under the said Act, and the, making
and executjon of any scheme under this Ordinance shal) bc deemed
to be n work whicb such authority is legallv anthorised to carry
out, . S LN R
20. In the month of April each year the Chairman shall submit

a statement of the esiimated receipls and expenditure in  respect
of the next linanciul year 10r approval by the Controding Authonty.
1., (1) The Board shall maiutain complele and accurate books

of accounts in such torm as it may prescrived by Kules.
(2) The statement of accounts of the Board shall be sub-

mitied to Government orice a year.

22. (1) The Board shall submil to the Controlling Aulhorily,;

as soon as possible, after the end of every fizancial yoar but. not-.
later than the 30th September, a rcport on the coqduct of its affairs .

for that year.
(2) 1he Controlling Authority may require the - Board to

furnish it with— .
() any return, statement, estimate, slalistics or olhcr

information regarding any matter under the control.

of the Board, or .

(i) a report on any such matler, or . .

(iily a copy of any document in the charee of the Board,

and the Chairman shall comply with every such:.

requisition. ,
25. Tr: accounts of the Board shall bc audited once in a .yeat

by such wjescy and in such manner as may be laid down .by

Governnzeut. Copizs of the 2udit report shall be sent to the Board
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and with the comments of the Board to Governinent, with a -copy -
thereot tu the Comrunng Authority. Lhe boara span  carry out
any dicetive issued by Goversnment lor the rectiticauon of -
inegwaiiugcs, it any, poinced out in the audit report.

24. (1) For the purpose of carrying into effect the provisions g, g, vtiaus.
of this Ordinance, the Board shall have the power to make Regula-
tions, consistent with this Ordinance, on ail or any of the following
matters 1 — ’

(1) the powers and duties of the officers of the Board;

{b) rules of service including rules regulating disciplinary
action, grant of leave and retirement of the employees of
the Board;

(c) constituiion of Pension or Provident Fund or both for
the benefit of the officers and servants of the Board; and

(d) sucn vwer matter as wiay appear Decessary [0 gtving
enect Lo the provisious vl this Uidmance.

(2) The Regwations approved by tie Buard sanall be  sub-
mitted 0 Governnieae and snibk ol tade  cuecl vl ihey  are
approved by Goveipient. Guvernment nay approve, or wisailuw,
or reunt tnem (o the Board wiih 1S 1ecomtuenuutions  1or  turther
cousueration. ’

(3) Notwithstanding anything to the contrary ccotained iu
this Oruinance, e Kegulaaons sct out in e deneoule  shad, on
the commentement of Uis Urdmance, be deemed to ve the First
Regulations 1ramed by the Boavd under this scction.

(4) The Reguiutions laid down by Government within  six
months o. (he dute o commeucement of this Ordinance shafl  be-
come part ol the Schedule. ' T

. . . . Powers ol the
25. The Board may, copsistent with this Ordinance and the Toard 10 nalu

Regutations made thereunder, make Rules to carry out the purposes T
of this Odrinance.

26. No act or proceedings of the Board or the Advisory Council atishatiom.
shali be invalidated merely by reason of the existence of a vacancy
on the Boaid or the Advisory Council, or by reason of any
irregularity in the appointment of any member of the Board or the
Advisory Council.

Irotection of

27. No suit for damages or other legal proceedings shall be acts and orders
instituted against  Govermment, the Controling Authority, the
Board, Advisory Couacil, Chairman or member of the Board or
member of the Advisiiry Council, or oflicer or employce of the
Boastd in respect of anylhiibg done or purported to have heen done
in good Iaith in pursuancs of this Ordinance and the Regulations
and Rules made thereunder.

teepenl

28. (1) The West Pakistan Text Book Board Ordinance. 1962
(West Pakistan Ordinance No XLI of 1962), in its application to
the North-West Fronlicr Province, is hereby repealed.

(2) Notwithstanding the repeal of the West Pakistan Text
Book Board Ordinance, 1962, everything done, action taken, chliga-
tion or liabilities jucurred, rights, assels or property acatired,
persons appointed or authorised, jurisdiction or porvers conferred.
agreements made or contracts signed, recognition granted or mnoti-
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Jicution or-vtders issuea wnger any ot the provisions vf ithe “rsnid -

Ulwadiite Uf Acguidibuus ul ILICS * 1HUC LS GuNucty O TueOiIS-
teare wakit LY. PG YL UL LS ululuapee, ult negwsiiiivus or AUCE,
IuG LHUtE Wits UIWanile, Sildul ve cuntiuey, audy 30 farcas uiny

waty, Wouncd,

U, LE utcmtu L) Buve vttt feapettlvely  UULg,
- grauted

acquirdy, appuIntEy,’ duditincd, cowesied, niue,’ siphed,
Auw wsudd Budcl Lins Ulundales, aud any’uLcuucie  Teictnug ‘1o
any ol tuc provisions ot tne sinud Ulum.;uLc,‘l'\cgunzlllous or "Kules,
shidl, SO 1ar as may ve, oc cousiderey o reer Lo e Curlcspouum';
provisiuus o1 tuis uvrauitoee, of Kegwmatons or Kules made - unuer

tins Jranance.

. Al igsels. properly, rights and interests of whatever kind
vested i, of bedd in trust by or

used, €0;0yta, pusscised, owied LY,
vakisian Text Buok

for the puaird estaviished unaer the west
Boatd Uramance, 1964, and al haoilities legally suosising agawmst
thé samid Boary, shail to the extent ol the share ot the North-West

Frontier Province, pass Lo the Board.

0. The expréssion ‘Board’ as uséd in the ‘West Pakistan Publi-
cation of Text Bouks (Regu.ation and Control) Ordinance, 1970
(West Pakistan Ordinance XXVII of 1970), shall in reiation to the
Nortli*West Frontier” Province mean the ‘Board established under

this Ordinance.
SCHEDULE. .
{Section 24).

The First Reaulations of the Narth-West Frontier Province Text
finok Board.

1. ‘Thé Chairman shall exercise control over the officc of (Ba
Board us 1S prtcipal Cactutl € Outel auu suad uo alt acts to ensure
that tke oflicers and the slaﬂ-propcrly'pcrfonn'thc duties “entrusted
{o them..In particular he shall—

(i) writc confidential reporls on the work of officers
whose grades -carry an “initial .salary ‘of thice
hundred rupees or more per meunsen! ;

(i) recommend to the Board any disciplinary action
that he considers necessary against officers ‘meation.
ed in clause (i);

. (jify ~appoint employees whose- grades carry ‘an  initial
salary of less than three bhundred ‘rupees ‘per
mensem ;

(iv) tnke disciplinary action *against members of the
estublishment whose grades carry ‘an initial ° salary
of less than three hiindred rupees per'mensen,

2. (I)The Secretary shall, subject to the control of the. Chair-
man, be jucharge of the administrative sector of the oflfice and shall
ciuse’the orders and decisions of the Board and the Chairman 'to

be carried out.

(2) - lhe Secretary -shail take all possible steps 0 ¢nsure that
the funds of the Board areispent on'the purpose -for which “:they

"are- provided.

YESTAVAILABLE CORY
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(3) The Secretary shall cause to be prepered -and submip
10 the HUIKY, 10F dpproval We duuval SialGweus 0f  SEEouLIS, Aug

g!w_;,cn. C3ALUALES,
(4) Al meetings of the Board, the Advisory Council and
the Comulices Sual UE CourcCU Uy tue SELIEWLY, ULUEE LLE UIEC-
Lons Of lue Cuuhwan. Wile piepaliyg e dgCuld 300 4 Meclug
01 11e BOWd, dhe AGYVISOIY Counuil ul 8 LOwunliee, (ue Secic.ary,
3d CALLY LUl e ddeilivls 01 1we Lhginual gircl ta L01S rc:.pcu
‘aud DU MM 3ual be prated 0D SUCHh Bgcuua OF LE COLSINCIEd WL e
* Miccung witlout previous pernussion of the Chairman, |

\3) ‘The Sccretary shall record the minutes and maintain
the records of the proceedings ot tne Boaid, the Advisory Councat

and the Coinmittees.

{6) The Secretary shall couduct the official correspondence
of the Board under the authority of the Chairman,

(7) All dues payable to the Board, and .all sums reccivﬁd by
the Sccretary, shall be credited without delay to the acconnt of the
Board in a Baok or Treasury approved by the Board.

{8) The Secretary shall pecforin such other duties as  may,
he assigned to him by the Chairman.

%} Notwithstanding anythiog to the contrary in these Re.
gulation:. the Board may assign to any other officer or oflicers such
duues of the Secretary as it 1ay decm necessary.
3. 1) The Advisory Council may recommend scale of officers Yorers asd
or cinployees of the Board whose scaies of pay carry an imtial.Fﬁ::;'d v
salary of thrce hundred rupces or more per mensem. The Advisory &*nei!
Council may advise the Board on qualifications of officers and
rpecialists or experts, their duties and conditions of appointments,

(2) The Advisory Council shall—

; ()} examine the annual budget and advise tHe Board
thereon ; and
(i) review the financial position of the Board perlodi-
Fnlly and ake recominendatiops to the Board fop
tmproving its finances,

) The Advispry Council may advise the Board on matters
concering schernes which may be proposcd under section 11 of the
Ordinance.

4. ‘The Advisory Council may consider and advise the Board ”
un all cases of advi d i i sdviee ™
) advice and suggestions, received from the Bdyca. advice.
tion Department  of Government, Board of Intermediate and
Scconfiary Education and other Institutions in the North-Wess
Frontier Province.

5.. (1) The Board shall appolnt 5 whole-time officer as Tnternal Accusats ank
Auditor or Accounts Officer for the purpose of checking the bills Audit
to be paid from the funds of the Board and maintaining accounts:
No c:mcndmlrc shall be made fron; the funds of the Board unlcss.
Ellc bill for its payment has been checked by the Internal Auditor
in conformity with the provisions of this Ofdinance. and the Rp-

gulations and Rules made thereunder,
R
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(2) '1he swutement of accounts of the Board signed by the
* Svctelary and the tnernal AUGILUE OF ACCOULLS UILCET suaud oe suo-
mued 10 the Conuolng Aulurity and Governinent within  SIX
months ot the closing of the financial year.

(3) The accounts of the Board shall be audited once a year
in conformity with the provisions of this Ordinance, the. Regulations
and Rules made thereunder, by Auditors appointed by Government

for thus purpose. It shall be the duty of the Secretary to move
Government well in time to appoint the Audit Agency in the firse

instance, ’

Goonre B K
.

Y

“TT T LIEUT. GENERAL K. M. AZHAR KHAN,
S.Pk,S. Q. A,

Governor of the North-West Frontier Province

Peshawar, dated and
_the 29th March, 1971. Martial Law Administrator Zone ‘F".

Printed und published by thc Manaer, Staty, & Pig. Deptt.
Goverment of North-West Frontier Proviree
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PESHAWAR, MONDAY, 14TH SEPTEMBER, 1931,

GOVERNMENT OF N-W_F, P,
LAW DEPARTMENT.

NOTIFICATION
Peshawar, the 14th Scptember. 1981.

No, Legls:1 (22)/70 ~The following Ordinance by ths Governor of the
North-West Frontier Provinee is hereby published for geoeral information:

THE NORTH-WEST F;RONTIER PROVINCE- TEXT BOOK
BOARD (AMENDMENT) ONDINANCE, 1981,

N-W.F, P. ORDINANCE No.X OF 1981,

AN
ORDINANCE

Jurther 1o amend the North-West Fronrier Frovii:e Text Book Duard
Ordinance, 1971

NHEREAS it is cxpedient fusther to amend the gr_%r}h-w:st fontler Proamble,
FProvince Téxi Bogk,Bosrd Ordinancs; 191 (N Y, F.P, Ord, ] ot 1971 Jathe - -
manocr hérsihilter appeating; T

ANR- WHEREAS.. the Govsrmor of the North-West Frontier Proviace
lrnli:ﬁad ;ha}"cixi;qnutinccs exist ‘which render it necessary 1o takg - imme-
-diafe dction; ey e LT Lo e

.P‘l.iC;-:-'lf)’Pﬁl.Sﬂ- .’ -’ : - \ ‘,103
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NOW, THEREFORE, ia exercise ‘of the powers confenzd by Article
128 of the Constitution of the Tslimic Republic of Pakistan read with Article
9of the Provisional Constitution Order, 1981 (C ML, A. Order No. 1 of 1981).
the Governor of the Nosti-West Frontier Province is pleased to make and
promulgate the following Ordinance:

<hert title ana 1. (1) This Ordinance may be called the Noith-West Fiontler  Province
commencement.  Text Book Board (Amendment) Ordinance, 1901,

(2) It shall come into force at once,

ot 2. In the North-West Frontier Province Text Book Doard Ordinance, -

Awmendment

Amiaumens o8 1971 (N-W_F P, Ord. I of 1971), hereinafter referred to as the sald Ordi-
‘N.WF.P. 0rd. I pance, in section 2 in clause (3), ofter the word “Board”, the words “aod
UL includes the Chairmun” shall be inserted,

Amendmens of 3 Iq the said Ordinance, In section 4,—
section 4 of
WP Ord. T

ol )91,
(i) in sub-section (1).—

(a) in clause (i), forthe word “one” app:aring in the begin-
ninr, the word 2" shall be substituted; and

(b) for clause (i), the following clause shall be substituted.
namely:

(ii) such number of Memters as Govenunent may, from .

tme to time, zppoint,”; and

(i) in sub-section (2) for the word “The" appearing in the begia-
ning. the word “A” shali be substituted,

Amendinent  of 4 In the said Ordinance, in sectinn 6, in sub-section (), between the
eyt grd.",' word “or" apd the word “Member” the word “a" shall be inserted,
2 197). ’

Ameodment of 5 In the said Ovdinance, inscclion 7,for sub-section’ (2), (3, (4)':.5@1 (5),-

;f‘f:,?_p.’om"}' tho following sub-section shall respzctively be substituted, pamely:
of 3971,

(D) _The Chairmen _flinll pr=side over l.};\c rp_c'éﬂng!'é.l lhe*ﬂoar&
Tn the absence of the Chaifman the Senior 'Member as  specifled by
Government will preside over the mecting, o ’

(3) Two-third of the totul ,pumber of Membais shall ba . precea
te comstitule a quorum at a mectiog of the Board: . -t T
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- Provided that wherc the Board is to consist of the Chairman and
onc Member, both the Chaimia. and the Member shallbe -present to

constitute a quorum,

{4) The Chairman end each Meinber shall have one Vole, but in
the event of ern it of yoteg R~ 0 ~  c*%s rages may be,
the Mcmber presiding at & mecting shall Dave a second or casting vote,

(5) The minules of cvery inceting of the Board stating among
other things the names of the Chairmun and the Member or Members,
to he kept for the purposz, and shall be signed by the person presiding
as the casc may be, present, shall be drawn up anid decorded in 8 Book
at the meeting, Such book shall be apen to inspection by the Chairman

and the Members ™,

$. In the said Ordinance, in scction 13, 14, 15, 17 and 18, for the woid Amendmens ot
“WMember” wherever occuring, the word “Member” shall be substituted, ;‘,"";‘;‘ :"3’}2
AR

Ord. Vot 1971,

‘eshawar, LYEITISNANT OF ZRAL FAZLE HAQ.
dated the Governor of Noith-West Frontler Provinee,
1¥h Seplember, 1981,

ABDUL KARIM KUNDI,
Seerelary to Government of N-W F. P,
Law Department,

Printed and puhlished By the Manarer, Staty, & Ptg. Deptt.
Govermeat of North-West Fronsicr Proviace,

W



EXTAAORDINARY " REGISTERED No. P. {1ty

GOVERNMENT

' North-West Frontier Provi‘m.:e

—

. Published by Authority _,]

PESHAWAR, TUFSUDAY, 1TVIT AUGUST. 1982,

GOVERNMENT OF MORTIL.WFST "RONTIER PROVINCE
LAW DEPARTMENT,

NOTIFICATION,
17th August, 1982,
No, Legis:1 (22)/70,—The fol'owing Orinance by thc Governur of the
~orth-West Frontler Provincs is hcreby published for general information:
THE NORTH-WEST FRONTIER PROVINCE TE¥T BOOK
BOARD (AMENDMENT) ORDINANCE, 1982,

_N_ W. F, P, ORDINANCF. No. IX OF 1982,

AN
ORDINANCE

further to amend the North-West Fronlicr ‘Province Teat Book Doard
Ordinance, 1073,

WHEREAS it is expedivnl forther s amand the North-Wast Frentier Freamile.
Provinne Taxt Book Moard Ort'nance, 1071 (3 W, F. P, Ond, [ of 1971), for
the purposes hereinafter appearing:

AND WHEREAR, the Grwsrnor nf the Noth-West Frontier  Province

is an’ishie that circumstances exist which render it necessary totake imme-
dinte action;

Price: 50 Palsa 181
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NOW, THEREFORE. in pursuance of the Proclam

of July, 1011 bDu.B excitise Ul wil POYeLS enbphing
ovincd 15 pizuped 0 maxe ana pro-

Qoveiuor oL tne hyor.n-wust pronuer ¥r
muigate the foilowung Orainance:

<zt tit aod 1, (D This Ordinance may be called the ‘North-West

e e
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ation of the fifth day
nhun o toat behalt, the

v
H

Frontice Province

apaseucement. Text Book Board (Amendment) Ordinance, 1982,

Mt ghall come into forcc at oncc,

ometmest of 3 lathe North-West Frontic

W, 10 o 1071, heicinafter referred to as
ot 1.

(a) insub:
be substituted, namely:

“Gii)  the Vice-C

oction (1) for clavse tiiyio (x). the following clausts

¢ Provinge T=xt Dook, Joard Ordinance,
he said Ordinnace, in section 10— .

shall

hanc:tlor of the North-West I'rontier Province

Apvicehural Piniversity or bis nominee;

(iw the Vice-Chancellor

University of Crenec:ing ©

© {y) the Vice-Chanc:V'or ol the

(vi) the Direclor of E
Province;

viiy
Province;

(viii) the Director of Education, Federally

Areas:

(Ix) the Director of Technica]
Province;

(x) the Chairman, Board ol Intcrmediate and

tion, Peshawar;

(xl) one Principal of 2 College,

Authority:

(xii) one Headm~sts

e Dircctor of Fducation (Colleges). ‘North-West

of the North-Wes! Fion'icr Pravine!

~nd Yechnolry of his nominec:

Gomal Uniyeisily of his nomnee,

Jucation (Schoels). Morth-West Frontier

Fronliet?
Admigistzred Tribal
Education. North-West Frontict
Secondary Educa-

nominated by ths Controlling

r1TTeadmistress of a High School, nominated

v the Controllin? Authoritv:

(xii) on* 11

satnarstn 11 f~nhimistr

~c of a Middiz Schoul, nominated

by the Contyelline Anmtheritve

(xiv) on~ sommTn
trolling Anthorlly: and

aatieon nf (e publishars, pominated Ly the Con:
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(xv) the Manager, Govornment Pristing Press, Poshawar,”; amd
(b) i sub-section (3), for the word “five”, the word “gight” thall be

substltuted, .
@ D O Schedule ta the RIG Glvae,— Amodams af
the Sedodalw W
NwW.ry o1
1497},

{1) i rcgulatioa T--

() for sub-clause (0, the (ollowlng claute shall be sullBluted,
namely :

“(i) write confidential rcports on the work of officers in N.P.G,
15 and abov= and countersign the confidential reports of the
employees in Grade-14 and below;”; and

(b)for sub-clauses (i) and (iv), the following sub<clauses s¥all be
substituted, oaincly:

*(iii) appoint cmployces in N I S, 14 and below; and

(iv) take diciplinary aclion against tmployces iaN, P, S, 14 and
below";

(2 in regulation 3_ in clavse (1), for the words “where scales of pay
carry on initisl salarv of thice hundred rupas or more ner merscm”,
the words and figures “in N. P, S 15 and above” shaltbe substitu-

ted,

Iabiawar, LIEUTENANT GFNRRAL FAZLE HAQ.
Zated the Goveraor of North-West Frontier Proviace;
wGBe August, 1982,

ARDIIL KAR™M RUNDI,
Sexotarp fo Goverament of N-W F P’
Law Dopartnont,

Prigted and nuhlicked he slir Wanasar, Siatv & Plg. Deplt.
Gouverment of North-Wesh F:onlier Province,
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FORCTIONS & TUTIES OF THS OFFICELS/OFFICIALS OF THB
NVPP TECTEOOK IDARD, PISAMAR. =

h“}“-.ﬂ""‘”"?"‘*“"# + \doadog Al s

. CHAIRMAN

. meme Mo
Frnetione an per Ordinance. ,
Funotions and povers as delegated by the Board.
aocounts, Adziniaetration & ratablisment,

Approval of first relence order.

spproval of prices of taxttooks.

HIMBER, PROIUCTICH, SALTS & PPER - -

Ky Mg te fuy D, my W, Ny Ma oMy Wy Wg Wy M, M, M

To watoh md supervise all the functions of the Production, Salas & Pesper

Branch.

All the funotions for production/putlication of textbtooks ss published
throagh Futl{shers.

Procarement of btooks and availability of textiooks.

Reco-mendation for allocation mnd nuaber of coples to be published.
Procurement of psper and distritution of textbooks.

Mlocation end perzisalon for printing sdditional odp!ra.

To wetch plracy snd paper distribation of textitooks.

To smotion 2nd nd subaejquent releans of tooks for sale.

To rscomzmd prices in consultation with Dlitorial & Procurssent Branch md

chief audit & scoounts Offioer sto.
Other funotions as per Ordinance md dities ns asoigned by the buard/

Chdtznm.

Pullicetion of textlooks for Afghan Refugees ( allooation, pri_olng, billing

upto finisded goods). . .
Publiocation of Teachars® Cuida Tooks, textbooka for PTC & CT olasses, from

alloostion upto finished goods.

MPMBER, BTTTORIAL & PROCUREIET J Y

. WMo T o Wy Mg WMy (To He Wy W Mo My iTe

To watoh snd supervise all the funotions of the plitorinl & Procuxsnent

Branoh.

All the functions for publicntion/produotion of textbooks printed through
printers as Board's Own Publication.

To racommend nanes of mithors, ravievers, editora and to sppoint Proof-

raadexs.
To plm reseanrch projects, seainarn, vworkshopn snd preparation of all sorte

‘of reading waterisl na per Ordinanoce.

To proours manusoripts snd to reconzend payments to suthoi-a, revievers,
editors, copyists md proof readers.

To recommend releass of textiooks.

To eneure that currioulun is reflected in the texthooks.

Other functlont; as por Ordinmce md duties aosigned by the PFoard/Chalrusan.
To plan ond gupervise the activities of the Rosaaroh & Statistio Cell.

SECRET ARY -
Hg Mglio g -
The Secretary, subjeot to the control of the chulrdan, 1s incharge of the
adainlatrative seotoxr of the Doard and 1ssues the ordera and decisions of
t he Chal t o g
he Board smd the Chaiman for implenentation Contote P2 g\{
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63
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31
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61
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93
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The Secrotary engures that the funds of the Board are spent on the purpose
for which they are provided in the tadget.

The Secretary prepores god pubuito to the poard for spproval tha annusal

statement of gocounts and tudget estinated.

A1l mestings of the Ponrd, the pdeisory rouncll m
he direction of the Chalrman. agenda for

d the comaitieas arc

a weeting of the Poard, the Advieory council mld Finmnoe Comnittee are ..

prepared by the Secretary unidar directions of the Chalmman.

The Searetary records the minuten md maintaine tha records of the procee—
dings of the poard, the advisory Council

The Secretary concucts the offictal correaponidence O

mid the Finanoe Comnitteen.
£ the Board under tbe

mithori ty of the Chalrxuman.

All onmes oX® routed through the necretary for satmieplon to the chairman/

Poard.

genTon Sy NECT _SLFCLALLT
Matters perta.lnlng to the following mubjecte -
Fucation, Industrinl Art &

eubjects, in oluding

Ordu, Solenoe, Hnthenatlon, lone Economios,

craft, md the Guide Dookn on tha arormuntlonod

Agricul ture.
gorutiny of manuacripte of the above subjects. . .
f sprcification latters snd manuscripts eto.

¥ntters relating to the inmia O
rinters/putlishern end aloo veri-

f1oation of the printing prooess otc. for pricing of tooks.

Hattsrs relating to payment of remuneration to the Autfora/mdltbn/ﬁnvlovia_ra/

Proof-Raaders in respeot of the gesiged mbdjocts.
Matters relating to microtesting of the acelgned m_xbjeota/booku.

Matters ralating to the nev gluoation Policys ths new curzioulm} and their

impl ementution stc.

Hattare ralating to the Provinciel pare:a of ourriculun DoveIOpnmt and the
Curriculum Ling, pinintry of phucation, Ialanabade )
1l matters relnting to mul tipurpoce books.

wmy other subject/duty us oay be narlgned by the Menber( Pditorial & Procure—
ment) or the Chalmmeo.

< BJECT SPECIALLHTS

e Ty The Mo W o Mo Be o Mo
To Resist Meaber (pitorinl & procurenent) in the pecfornance of his
functions mnd to glve taeobnicol advice to him with regord to their subjeots.
Inter-pretation of corriciln and preparation of galdslinen for s thors.
Identification of miitable muthors/revievers and edltors.
Faollitate mnd giide the mthors/elitors. ’
Reviev the manuscripts.
Pre-testing of nanasoripte.
Intemal editing.
sutainslon of ornusoripts to National Review cuouittoe.
Cerxy out/gnt csrrinad out the tnatructions of National Review Con:xittu;
Teolmical 1Ay out/odltlng of manuocripts.
speolfioations for printling. /
supervision of printing end timely avallabllity. g> ’

Evaluation of textbooks.
——bdee. . P/3-
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dravings snd designs from Publishera/Printers,
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Obtatning feed back<ffuom the field (atndmta/t.acblrl) and analyse that
for incorporation in tho tax\bonka.

Carry out rasearch in the subject.

To recommend price snd releise of texttooks for aale.
Payment to suthors, editors end proof-rasders etc,.’
Comparative sfudy of textwoke and curricula.

To recoanend the iseue of print order after reviev end reading of f!nnl.

proof.
To adviga collaction of printing natarial fse. calligrophy, tlock filma,
and dismurtiing the used

material vith the spproval of Meuber (rditorial & Procurenent). -

To pee that no =uch antier orsepn into the Yooks, vhioh does not oonrom

with cur Fational & Ielsmio Idaology.

RFSE\RCH 0}'FIC5‘1l -

To work on the Remsproh I'rojsct an npproved by the Poard.
gradation of Vooahilary.

publicity and preparation of mngnzinea ond navs lettsr eto.

Give guidance to the conaarned ataff of the Researoh & Statistloal Cell
in tabulntion of dnta collaection.
To masist the mbjeot npaoieliat {n thelr research functions end compila-

tion of ronenrch"rnport ..

ASSIST ANT RFSE‘\RCU OFFICF‘{

Hyme mg ®e ™ g iy Mg Mo Wy Wy S
To work on the resesrch projacts ns spproved by the Board.
Data collection of school wime/olass vise/subjeot vise enmleaemt ot/,
students & projcction of the next year demend of texthooko.
To anpist Reaanroh Officer and Subject Spacislistu in their ressa >h
pro jects.
To aesiat Subjsat Specialists in thelr functions end to provide er..erial,
reference material for compilat.ion and revision of btooks/suppleasntary

books.
To asaiat the Subject Tpeolalists in thelr research funotionuAnnd compila~

tion of the resoarch reports.

SUPERINTENDERT, BFSFARCH E «TATISIICAL CRLL

g My Sq oty g, Sngm o gmotte i My iy iy Wol WMo Ha He He .
To keep data/schadules of activitien in proper order for relevant use.
Publication of resesroh peporis. ’
Copying of questioniares for ranonrch/avalunt.on. and despatch to tho
quarters conocxrned.
Receipt of completed questloniares and its record in pmper order, snd .

* sutrnission to concermned of{florrse.

Ss

1
2y

b1
4

58

Maintenance of record ol feed back from the field.

CHICE I‘DDI’P & ACCOUNTS OFFICFZR

e m, D, T Oy ™ u.u.-.-.-.-..
Malntenanoe of the accounts, receipts nnd paymenta as per Ordinanoe.
Internal midit aocording to Ordinance in accordasnce with ths finanalal
rules and tudgat allotaent,
Preparation:. bl enmunl and ravisad tudgata.” .

Supervision of Accounts Dreamoh.

To control pale proosedn/billing of sale agente and pmmpt colleation/
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61

1.

12,

1
24
3t
41
St
6t
Tz
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)t
10¢
11
12:
131
14:
152

161
178
181
191

13.

1

31

41

Sk
61
T
81

9s
10s
112
122
131
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reoov»:rln from aole agentn.

To control the accounts related to pubn-hu-a i.e. paper/royalty/fines sto.

ACCOONTS OFFICER

To apsist the Chief mdit / iccountn Officer in maintencnce of pocounts
matters. '

DEFOTY SECRET*RY_(P<P) .

CrE T MNP ML 2 M

supervision & co-ordination of tho ¥ing.

Correspondsnce vith publishers.

Reports on the performanoa of pudlinhers,

Stock position of tookn.

Verifioation/raglateration of publishers.

Propoeals for alloortion to publi ghars,

Impleaentation of nllocntions na npproved by tha Board.
(mommtu/myultira/uc.xriueu) : :

Clearence to Fditorial & Procuremant Wing for 1ssuanos of mmmuscripts.
Asscasmen ¥ and fsenence of paper for publication of textlooks.
Printing Progress feporta.

Faper posltion, 1ts deannds and mocount etc.

Pricing of textbooks.

Recommendations for releane of textiooks for wnle.

Preparation of printing bllls, ¥ th regard to paper consumptlion.
Superviaion of SRIns Cell i.e. checking of racord, safety of book- and to
eneurs amooth supply of tooks to ench place of the Province.
Arrangements for phyaical verification of textwwoks atocke

Recovery of finnl dues {rom publishers.

check on over-printing and piracy.

Linison.wul th othsr Wings.

DFEFCTY srcnm"m(mp)

Supervision of the Drarnoh.

Correapondence with muthors, resvievnsrs, proof-xeaders, printers md to permue
the work as ansignad to then, T
Inplementation of Boord's decislons regarding allooation of texttooke to
printers, to obtain epecifioations from conoemmed subjeot speclalists and
final approval from the Member, and record.of nanuecriptsa. '

To encure reoord of dietrilution of proofs to Froof-Renders ind rotum thcraof.
and to submit dally progresa rmporxt,

Issuance of print orders a(ter approvel.

To get views of the aondenio atnff in conneation with rslerse of textbooks.

To obtnin views of Gubject Epeclzlists on thes dumales regardiog ::.- contenta.
To inform Production, Snles & Frper Dranoh with regard to printing position

of puhlishers in connection vith proofs. T
Preparation of bille of mithors etc. Re per (2) nbova,

Linigon with other Wings. '
Froposals for allocation to printers.
FPresparation of printing bills of printers.
Stock position of tooks of printecs.

Frocurement of printing material and ita Bafe custody.
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23
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13

23
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51
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11

83

91
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Registeration of printers.
Iwpl ementation of allocaticne as opproved by the Poard.
Recommendation for releane of books for sale. .

To cheok the over printing mnd piracy,

SALFS MANAGER -

Supervision of the Salea Branch under direction of Member PP, thmugh
Deputy Sear=tary (PSP). .
Sulmisaion of stook position report to the Deputy Searatary (PSP) mnd
recommendations for ndditional demand,

To supervise reuelpt snd mupply of texttonks md eeure proper storage,
mmd naintenance of proper record thereof.

élpeernlon of porformanan of the Sale agente.

Sulmisaion of deposit: sheets of duily nale.

Any other duty aseigned to him by the Hember (PSP), Chairman/Board in

conneotion with Board's own publiocations.

LIBRARI AN

All matteros/flelds/recordn/books/periodicals/equipnent etc.} pe'rta.lning
to the Likrary.
Bills atc pertaining to above.

SUPERINTENDENTS

Ty g Wy Mg MR,

Over all adniniatration/enparvinion of the concerned Branches.

TEXTICOK FXRIINER ° =

Harket ourvey in connaction with shortage, piracy, over printing =mnd un-
cuthorised printing, and repoxts thereof.
Weekly printing reports of printers/publishers as to their progress in the.

printing eession.
Physicnl verification: mnd stock checking repoxt of the vork nooonpli.heé

by printers/publishers.

Collection of printing mnterinl and liaison with Deputy Seoretary Edltorial
& Procurement ‘Branch of the Board.

To dispantle printing materinl under instructions of Deputy Searetary,

Edl torial & Procurement Branoh and Senior Subject Specialist,

Collaction of epecimen coples from publishers at the t!mlc of etook cheoking,
Inspection of printing presses to ensure the implementation  of rolevmt'
olmses of the ngreement mentioning schedule, quality, ink, quantity and-sub-
latings eto.

Coordination and lialeon with PSP(Paper Cell, Sales Depot),printcrs/ .
publishern for expeditious printing/supply of textlooks and remove the
bottle-necks, if mny, on personsal level.

Lialeon with aduoptional institutions in connection with tenching of
sathorised textbooks. | |

Market survey to smees that the snle Agents follow the tems of egreement ln. ‘

connection with the sale of booke. .
Contdoooo'P/G-
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19,

20.

1

23

1t
23
3
At

51

1
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b1
41

ACCOONT ART

My myMg ey

poating of cocounts in 1edeonrs/tooks and compilation of nocounts on the
binie of dutle mtry syatop.
Fraperntion and checking of bille.

To wark us primary cudftur, vnd shack - A1 related records/Teginters.

FRLVATE SECRET:T TO THZ CHeL 2
- -.E’-...-

e flaie the Big WoToT¥ o Ty Mg o O

To keep racord cf 211 Lletters and files rutmitted to the Chalman.
w0 monitor telaphone enlln mi visltors to~ the chaiman,

To sorutinine the files mhnitted to the Chnimao,

o0 mekn nazenniry nrrengenents for

maetin;ga.
To make n.rrany,mmt'a for offlcial tours of the chalm~An.

PrOOZ-araLEnd (2)

Froof-reading of tha assisn~d subjoats/book s,

Finel checking of the work of extermrl proof-resding.
Chiraking of the arejsned books befors rela=ns/npproval.
Freparation of add{ tioncl -mamiottiptds

mtertalnaent of 5uent's at tho official

o
-9\



APPENDIX 1V

The job descriptions and qualifications in Appendices IV-VI could
change depending on how the Textbook Board develops during the

life of the PED program.

EDITOR-IN-CHIEF

The job description of the editor-in-chief assumes that lines of re-
sponsibility, mobility, and accountability have been delineated and
that there is an exchange of information among all departments of
the Textbook Board and between the board and the IMDC. It also
assumes a certain amount of freedom to act within the annual

budget.
Job Description

The editor-in-chief reports directly to the chairman of the board
and liaises with the head of production, sales, and distribution and
with the head of the IMDC. The editor-in-chief is responsible for
fulfilling the annual plan as laid down in the budget. It is envisaged
that by 1995 he will have the freedom to act subject to the annual

plan.

He is responsible for the management of the editorial department
in its role of producing education materials for Grades I-XII. This
includes textbooks, annotated teacher's guides, materials for
teacher training, and whatever else comes under the
responsibilities of the board that relates to his department
according to the Ordinance, 1971, and its subsequent attachments.

The editor-in-chief is accountable for determining the method used
to produce a textbook (or any other education material) that
follows the guidelines of the Curriculum Wing. He may do this in
several ways: through the IMDC for Grades I-V (this assumes that
the IMDC ’is in place and functioning as the primary source for
materials for the primary grades); through the selection of suitable
authors for publication by the board or through other publishers;
through joint venture publications with the other textbook boaids;
and through buying in finished books from other boards.

P



It is his responsibility to ensure that the persons he supervises fol-
low a schedule and produce materials in a timely manner.

Qualifications

The ideal person will have moved from his years as a subject
specialist into the position of editor-in-chief. If no one suitable is
available the Textbook Board will have to go into the marketplace
and recruit. If that occurs, the person chosen should have the

following qualifications.

Direct Recruitment: M.A.; M.Ed.; Subject Area Specialist; 3-7 years
teaching experience; knowledge of textbook publishing (this
includes all processes that come under his area of responsibility--
editing, layout and design, proofreading); and management

training.



APPENDIX V
EDITORIAL SUBJECT SPECIALIST

By 1995 it is assumed that an editorial subject specialist may have
more freedom to act subject to confirmation by the editor-in-chief
and, that with the increased lines of communications to all those in
the education field open, he will be motivated to produce the best

possible material.
Job Description

The editorial subject specialist reports directly to the editor-in-chief.
His overall responsibility is to produce teaching materials in a spe-
cific subject and at a specific level in an educationally sound

manner.

It is his responsibility to select authors to write textbooks from a
syllabus supplied by the Federal Curriculum Wing. (It is possible
that by 1995 some syllabi will be supplied at the IMDC.) He must
ensure that the authors work to a schedule and produce the
materials as required. Under his auspices the authors will meet at
the Textbook Board for a period of ten days every three months
during the writing of material.

The editorial subject specialist acts as one of the conduits for the
steady flow of information and exchange of ideas between the
Textbook Board and the IMDC.

It is his responsibility to ensure that content, design and economic
management take place in a timely manner and in the manner pre-
scribed by the Textbook Board in concurrence with the Ordinance,

1971.
Qualifications

At entry: Grade 17-M.A. in relevant subject plus three years
teaching experience; Grade 18-M.A. and 10 years teaching
experience or three years teaching and 7 years publishing ex-
perience. Some management training desirable



APPENDIX VI
LIBRARIAN

By 1995 the role of the librarian at the Textbook Board will be
greatly expanded, increasing his duties and responsibilities. He will
be responsible to the editor-in-chief and will work to ensure that
the library is one of the best repositories for reference materials in

the NWEFP.
JOB RESPONSIBILITIES

One of the main areas of responsibility in the enhanced position ot
librarian is his role as the coordinator for education materials pro-
duced outside the board and the IMDC (although if the materials
are to be used in the schools they go perforce via the board to the
schools). He liaises with the many organizations producing educa-
tion materials and ensures that the library at the board has a copy
for reference. This will be of great help to the subject specialists
and the the authors.

It is his responsibility to ensure that the card catalogue is up to date
and that books are arranged in an appropriate manner on the
shelves.

Qualifications

Entry level: Grade 17. M.Lib.Sci. Must have previous library
experience.



Timetable: Surveys, Cansultancies, and Training Programs — 1991-1995

Activity

No.

1991

1992

1993

1994

1995

Tralnees

Surveys/Consultancies

Computer Systems Analyst

Use of Color as an Education Tool

Expansion of the Library

Human Rescurces Development

Retall & School Survey

Cost Accountant (Printing)

Tralning Program

Management Training - P

Staft

Textbook Publishing - A

or

Textbook Editing - A

Deslgn, lllusiration, and Layout - A

Production & Paper Quality - A

Warehouse Management - P

Audio-Visual Training - A

Research & Development - A

Secretarial Skills - P

-
l\)hf\’g‘—‘_""‘w
N

Equipment Servicing - A

P = Pakistan, A = Abroad

In-houss Workshops

Textbook Writing

Textbook Editing

[Deslign, lllustration, Layout

Implementation of EMIS

Production & Papsr Quality

Computer Typesetting

Coordinators §

§ Frequent follow-up for coordination is required to ensure implementation of Textbook Board changes,

In the absence of a permanent staff member with this responsibllity.

KEY
¥ =1month
W8 =3 months
M - 5 months
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