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EXECUTIVE SUMMARY

Established on March 22, 1993 the Society for Community
Support for Primary Education in Balochistan (SCSPEB) has completed
its first fiscal year. Much has happened during this one year
regardi:lg the policy changes in the Government Education Department
and educational developinent in th8 rural communities of
Balochistan.

Apart from curriculum development, mobile teachers training
and management structurE: changes, one of the most significant
achievements of the Primary Education Development (PED) Program is
the institutionalization of Community Support Process (CSP).

The Government of Balochistan Education Department has
allocated 120 teaching posts for schools established through
community support process. In addition, 80 posts have been
allocated for second teachers in these schools. Minimum
qualification for a teacher is now middle in far flung Balochistan.
The age limit to apply for a teaching post in villages is now 14 
40 years.

These policy changes in the education department were
necessary to solve the problem of female education in rural
Balochistan. Th~se changes have provided strong acknowledgement to
the community support process and gave confjdence to the community
~ducation promoters of the Society.

In the beginning the Society was functioning with limited
financial and human resources. There were only three community
ed~~ation promoters who were working in rural Balochistan with the
~el~ of technical assistance provided by PED. PED and Trust for
Volu.1tary Organizations (TVa) also provided limited financial
resources. It was only i.n April 93 that the first formal funding
was provided to the Society by Tva. Later in July UNICEF ~nd PED
provided substantial additional resources with which the Society
was able to hire 6 more ~eams of community education promoters who
were ~ssigned to each diVision. In January 1994 the Society signed
a three year contract wi~h the Government of Balochistan Education
Department supported by the World Bank IDA credit.

In 1993 the Society established 110 community supported
schools in all six divisions of Balochistan. As of Ju.ne 30 1994 79
additional schools have been established through community support
process out_of whi~b 42 j3rp ("In _ir.iH':Il p""l"'\h::>t-i""'''''a'''''y r ..... ricd and arc
waiting final sanctioning.

The Communities and the Society are very grateful to our
clients and supporters which include UNICEF, Trust for Voluntary
Organizations (TVO) , Primary Education Development Program (PED 
USAID), Habib B&~k Trust and Government of Balochistan Education
Department for providing the resources required to be able to
support the teams of promoters working in the rural and far flung
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Balochistan.

Dr. Malik, Minister Education; Major Ashraf Nasir, Secretary
Education; Mr. Malik Jjaz Ahmed, Director Primary Education; the
administrative staff at the Directorate of Primary Education; and
all the DEOs deserve special acknowiedgement for the encouragement
they provided to make this program a success. Dr. William G.
Darnell, Team Leader, PED and Dr. Quratulain Bakhtiari, TA
Beneficiary Participacion, PED provided guidance, training and
insight in administracive management and field operntions.

This report describes briefly tte thirteen steps of community
support process and the situation of c0mm~nity supported schools in
all six divisions of Balochistan. At the end of the report
Society's activities regarding the fellowship programs and home
school operations are also described.



THE STEPS IN THE COMMUNITY SUPPORT PROCESS

Community support Process (CSP) has been documented in several
reports since its actual implementation beginning in March 1902.
Following is the summary of CSP process:

1. IDENTIFY MIDDLE OR METRIC PASS FEMALE TEACHER FROM THE
VILLAGE;

2. VERIFY HER RESIDENCE IN THE VILLAGE;

3. VERIFY HER DOCUMENTS (THROUGH DEO's) OFFICE;

4. TEST HER ON PROFICIENCY IN URDU READING, WRITING, AND
MATHEMATICS;

5. ASSESS THE VILLAGE:
- How many households; How many females;
- How many school going age girls (age 5-13)

6. FORM VILLAGE EDUCATION COMMITTEE:
- 75% of the parents must be present;
- No two members of the same family can be on the VEC;
- VEC chooses 4-7 representatives.

7. START SCHOOL ON PROBATION AND VEC IS TRAINED IN SCHOOL
MANAGEMENT;

8. VEe REQUESTS THE DEO FOR FORMAL SANCTIONING OF THE GIRLS
SCHOOL;

9. CONTRACT IS SIGNED BETWEEN THE GOVERNMENT AND THE VEC;

10. LAND IS FORMALLY TRANSFERRED (ON A STAMP PAPER) BY THE VEC
IN THE NAME OF THE EDUCATION DEPARTMENT;

11. VEC RECOMMENDS TEACHER FOR MOBILE FEMALE TEACHER TRAINING;

12. DURING THE TRAINING THE VEC PREPARES ACCOMMODATION FOR
SCHOOL - THE TEACHER IS APPOINTED AND THE SCHOOL SUPPLIES ARE
SENT TO THE SCHOOL;

13. MONTHLY MONITORING AND SUPERVISION OF THE SCHOOL BOTH BY
VEC AND COMMUNITY EDUCATION PROMOTERS OF THE SOCIETY.

The a50ve sEeps have been developed and tested in the field
.since March 1992. Please note that in step 7 above, the VEe
training component was recently added.

For sustainability of the community schools it is i.~erative

that the community shculd be given the training on how to fulfill
(
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its responsibilities. Only when the community is capable to handle
its school affairs and communicate the same to the District
Education Officer (DEO) and the Directorate of Primary Education
the dream of 'creating a partnership' between community and
Government will come true.

During the last fiscal year the activities of the Society in
the CSP have been expanded to incl"Jde all six divisions of
Balochistan and all 26 districts. More than seven hundred villages
have been visited and 189 schools have been established in far
flung Balochistan.

What follows is a summary of activities for each of the six
divisions in Balochistan. Development in Sibi division is some
what slower due to unavailability of qualitied teachers and a slow
response to the Community Support Process (eSP) in heavily tribal
areas of Kohlu and Bugti. It is hoped that during this next year
some of these areas that have been slow to respond will become
motivated in development of female primary education.

Previously the Makran Division was also a slow developing area
due in part to its remoteness and difficulty of access from Quetta.
To counter this problem the Society assigned a promoter team to
work specifically in the Makran. One of the problems that had to
be overcome was difficulty in finding a Makrani Balochi speaking
female to assist with the household assessment. This problem has
been solved in part by hiring local females on a part time basis to
assist the Society team in conduct of the village survey. The
results of these special efforts in the Makran, plus the
encouragement of local community participation by the Minister of
Education who is from the Makran, are evident by the high
enrollment in community schools in this division.

4
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KALAT DIVISION

BACKGROUND:

The community support schools in Kalat division are evenly
distributed in Awaran, Lasbela and Khuzdar. There is one CSP
school in Kalat district and none in Mastung. These two district,
however, have been selected by the Secretary of Education as the
pilot districts for the consolidation study. Since the Society
will have four teaDS and t~o team leaders participating in this
effort it is expected that villages with a qualifip.d female who are
interested in female education will be discovered and by the end of
the year and these two districts will be fully represented.

Kala t is the most vast division of Balochistan. It starts
from Lak Pass (15 minutes from Quetta) and spreads through Lasbela
(45 minutes from Karachi). From the south it starts from Jhal
Magsi to Dhundhar (near Iran). Covering the whole area and serving
every under served community has been an issue in this division.
The PED's steering committee authorized an ·-,lditional team to
assist in the coverage of vast divisions like Kalat and Zhob.

CURRENT SITUATION:

Reassessment surveys and monitoring of the previous work were
the main activities of the Kalat team during this quarter. Six (6)
new schools were started on probation during April - June 1994.
The team revisited twenty eight (28) schools which were established
in Kalat division as of March 31, 1994. All six new community
schools which were started on probation durlng this quarter are
located in Lasbela District.

Fourteen Women Village Education committees (WVECs) were also
visited. The WVEC of the community school in Kuch Mushky is very
actj ':::. WVEC member Bibi Jan visits the school every week to
monItor' che performance of the teacher and students. If the girls
are absent from the school she goes to their houses and brings them
to school.

The WVEC in Chakoli is also very active in school affairs.
They \TEC and WVEC. members. are paying from their OWI1 pockets the
salary'of Quranteacher' in the community school . Also, beCa.us'e the
students did not have the uniforms the mothers' committee decided
that for Eid every mother will buy light blue shirts for their
daughters so that they can wear it in the school as uniforms.

One of the main problems in Kalat division is the salary
disbursement of teachers. There are six teachers in this division
who have beeu teaching in community schools since more than eight
months without any remuneration. The problem is span of control of
three DEOs (female). The DEOs in Mastung, Khusdar and Uthal are
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not sure which schools fall under their control and consequently
which teacher has to be paid through their office.

The Society promoters took the matter to the Director Primary
Education who issued the directive to the concerned DEOs to release
the pay as soon as possible. It is hoped that by the end of July
the salary problem will be solved in these community schools.

TRAINING OF THE COMMUNITY TEACHERS IN GOVERNMENT TRAINING PROG~I

IN KALAT:

A contract was signed between Society for Community Support
for Primary Education in Balochistan aild the Academy for
Educational Development, with support from USAID. The terms of
reference in the contract ~alled for the employment of field
trainers, from outside the government system, to train the
community-government school teachers. This training was to be
conducted at the mobile female teacher training sites. At the end
of the three months' training period the field trainers, as a
follow up, were required to visit each teacher who was trained in
the mobile program.

Three field trainers wer~ hired for this purpose. These field
trainErs were sent, under special arrangements, to Teachers
Resource Center Karachi for training in how to teach science and
Urdu. Upon their return from Karachi they then joined other master
trainers in mobile female teacher training cent~rs. ~hey

participated with the teachers and assisted in the training,
thereby, developing an early relationship with the teachers with
whom they would be working after the training. Each field trainer
had between 13-19 schools which they visited once in 15 days.

One of the field trainers, Mr. Waseem, was assigned to the
mobile female teacher training unit in Khuzdar, Kalat. He taught
11 government-community teachers in Khuzdar training center.

After the training finished on March 10, 1994, Mr. Waseem
started travelling to the schools of these teachers. On visiting
the schools he observed the teacher and suggested new methods of
teaching and involving students in class activities. Not only Mr.
Waseem focused on quality of education in these 11 schools but

------improving-----the----rel-ationship-----of---the----teacher--wit.li---t:lie---"ITTage----------
education committee was also on his agenda.

Following the mobile training in Khusdar these young teachers
',iCi C not 1: eddy Lo handle Lhe Leal war id problems of classrooms and
students. The field trainer helped the village education committee
understand how they cC'.n h.31p the teacher in accomplishing her goal.
The general problem in Balochistan of both teachers and students is
that they can not communicate in Urdu. The field trainers helped
both these groups to better communicate in Urdu.

6
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The mobile female teacher training for summer zone was
organized for community teachers in Uthal. Ten community teachers
are attending this training in Uthal. The training will end in
August this year

Following is the ~ummary of activities in Kalat:

Tota.l Number of CS schools (including the ones on probation) : 34

Total Number of students registered:

Total Number of VECs:

Total Number of WVEC~:

Villages under process:

FUTURE PLANS:

1,518

34

14

8

The Secretary Education, Mr. Ashraf Nasir, has designated
1994/95 as the lIyear of consolidation". Following will be the
focus during this year:

1. Providing an inter census validation of BEMIS data with
respect to scudent enrollment, teacher availability, and
building/classroom availability and quality;

2. Providing additional information with regards to teacher
attendance, DEO/SDEO and Learning Coordinator support to the
teachers and schools;

3. Providing additional information on availability and
qual:ityof instructional material;

4. Based on the above making recommendations to the education
department regarding the policy changes.

For this purpose· the Secretary Education has requested the
Society to assess the female education in Kalat and Mastung

---d±strt-cc-S-ue-Kcrl"dr;-ctiv±sion-;--pour-e-e-ams-of-Eher-ScH:i-ecy-,-iIifde.-r-Ene------
leadership of two senior field persons will assess 73 female
schools in these two districts.

lire teams will UULo uu:i.y L;UUULo Lollt::: UUIIl.Ut:::L of teachers and
students but will assess the educational need of the areas and the
potential of community participation in caseo of low enrollment and
defunct schools.

At the end of August the Society will present a report to the
Secretary and Director Primary Education which will outline the

7
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condition of female education in Kalat and Mastung. Apart from the
consolidation the Society teams will work in those communities
where there exist a female who could start a community supported
school.

The objective of consolidation is to give more attention to
increasing the effectiveness and efficiency of the primary
education and eliminating the wasteful prac.:ices. Throughout the
program concern for quality will be given emphasis over
consideration of quantity.



SI~I DIVISION
Background:

Sibi division is the only division where it is difficult to
find villages with educated females. It also contains cwo
districts Kohlu and Dera Bugti which have been historically
isolated and intensely tribal. The result is that, as compared
with other divisions, it has not been possi.ple to reach the
target of 20 schools in this division.

Sibi division c0mprises both hot and cold school calendars.
Zia:r'at becomes largely inaccessible for much of the winter because
of heavy snow. In addition, much of the population of Ziarat is
nomadic and migratory. These conditions make work in this district
very difficult and requires somewhat unique approaches to the
process of establishing girls primary schools. One school that the
Society has helped established in Ziarat migrates to the warmer
area with the community and the teacher moves with the population
of students.

Current situation:

Initiation of community support processes in new villages and
monitoring of the previous work were the main activities of the
Sibi team during this quarter. The team revisited seventeen (17)
schools which were established in Sibi division. Out of these 17
schools twelve are now regular Government schools and four are
still on in initial probationary period. One new school was
started in Ziarat in Killi Raisani on June 15, 1994.

•

------_._--

While visiting the old schools the performance of village
education committees and teachers was also observed. It is
interesting to note that not only it is difficult to find an
educated female in Sibi division but keeping the motivational level
of VEC ~!!~_t:_~_~_~~~_~_:!-:§_~:L_§_Q __a __c:hallenge.. .Fo~lowing-are-.-some-of ....the-·---·_-_·_--~-

~'"~--"--exampres :

1. The community teacher in Babar Gazi is not attending the
mobile training although it is mentioned in the appointment
letter of the community teachers that if they do not attend
the training their job will be terminated.

----------
2. Teacher in Bakra Ghulam Bulak is also not attending the
training organized in Naseerabad. Her husband does not allow
her to '. go to the training in Naseerabad.

3. The school in ChandiaRaza Machi was found closed during
consecutive 5 visits of the community education promotion team
of the Society. The VEC told the team members that the
teacher is sick and, therefore, has to go to the city for
treatment. The team will visit the village again in September
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because the school will open in September. If no positive
response is received fronl the VEC and the teacher the CEP team
will recommend to the DEO to close the school.

4. In Killi Lal Khan there has been an exodus due to some
tribal dispute. The result is that the number of children in
the school has decreased tremendously.

5. School in Marri Colony Kohlu had low enrollment, therefore,
the CEP team of the Society has informed the VEC that if the
enrollment is not high enough (25 students) the school will be
closed down. The VEC has asked the team to give them a
months' time so chat they could improve the performance of
their school. The VEC also said that if after a month the
school performance is not good then YO~l can recommend to the
DEO to close the school.

The above examples show that VEC training is most important
part of community support process. If the above communities are
trained and motivated the schools will start functioning
effectively.

The schools in Killi Suleman and Murad Aliani have been the
problem schools. These ~chools were started by the community
itself. Our teams visited these villages with the intention of
establishing these schools through community support process. The
teams found out that the teachers in both the villages were from
the city and not the actual residents of the village, therefore, no
community support process was carried out in these villages and the
schools were not recommended by the Society.

The community school in Basti Atta Mohammad Oriani was
sanctioned a building during its initial testing period"although
the Society team informed the Government that the school is still
in. the_t..~~_t;..iI19__pbCi:c...s;:c-an(:L_that_-the_sanctioning-of--the-building--at ---

--------this--stage is not appropriate. During the same period the Asian
Development Bank (ADB) project sanctioned another building to the
same area. Because of the vastness of the village the villagers
decided that one part cif the village will get the community school
building and the other part will get the ADB building.

--------- ~Eer on Ene Government aecraea~a~evillage should be
provided only one school building and, therefore, canceled the
community school construction. This situation has led to the
formation of two groups amongst the villagers. The community

. e ~n re a ~a ~on to tea ove
situat:_'"ln. The Society team tried their best to motivate the
villag~,:;'b, to keep the school operational but it did not work .

.....

The current situation is this th~t the villagers have taken
the matter to the court and are trying to get the building through
court.
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It is interesting to note that all the problem schools are in

specially harsh living areas of the division where climatic
conditions and lack of water make living difficult. This
illustrates a simple point that when p~(jple are struggling for
survival education gets to be put in a second place. District
7iarat has some of the best community schools that the Society has
established.

The community teacher in Kadi Kach Ziarat is on maternity
leave and the VEe has promised to keep the school functioning until
clhe comes back. The VEC of community school in Sharki Zargi is
very active. One of the committee members sold his fruit and gave
Rs. 80 to the teacher so that she could take the children out for
picnic. The VEe nlembers also bought presents for the children who
took positions in the examination.

Pittao community school in Ziarat has been functioning so well
that it has been transformed into the Community Model School by
Asian Development Bank project.

Following is the s\.unmary of. activities in Sibi:

Total Number of CS schools(including the ones on probation) :18

-..
Total Number of students registered:

Total Number of VECs:

Total Number of WVECs:

Villages under prooess:

FUTURE PLANS:

18

o

2

541

Organize VEC training on how to become more involved in CSP.
---. ---.·-----Es taolTs}i-"'- and--'s trengthen-"-the----"'women-'-'vIllage--education---'-'--

committees.

Establish 20 more CS schools in Sibi

~----_._------_.---

u
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QUETTA DIVISION

Dackground:

Quetta division is comprised of Quetta, Chagi, and Pishin
districts. The Society teams have placed emphasis on Chagi and
Pishin districts because of their largely rural dr.d far flung
population. Quetta district is largely metropolitan with the
exception of the Panjpai tehsil.

Curl-'ant Situation:

Reassessment surveys, new village processes and monitoring of
the previous work were the main activities of the Quetta team
during this quarter. The team revisited twenty four (24) schools
which were established in Quetta during last quarter. During this
quarter 4 new schools were s~arted on probation.

The majority of dchools in Quetta division are operating
withol1t complications. One school in Yak Mach, Chagi district has
given the Society much concern. The VEC has closed the school
because they do not want the present teacher to teach their
daughters. The VEC reported that the teacher is not interested in
education and is more inclined towards "singing and dancing" in the
school. The community promotion team will visit the village during
July to try to determine what the real problem is.

The number of students in community school Khuda DL'.d Zai was
decreasing. An investigation by the Society team determined that
the school had never been provided the material by the Government
and the teacher found it difficult to conduct the student lessons.
ThIs led to an unhappy school environment and, therefore, a
decrease in enrollment. The matter is being b:'.:ought to'; tht:" ,.C

---,-----attent-ion---to---the·-·-·Directorate--of--Primar:y":'-Education-so-t:'1at:··. :the---::~-._._-."':'~-
. material and other, necessary support could be sent to the school

soon.

Of the 4 schools started on probation in Quetta division 2 are
located in Khanozai, one is elsewhere in the Pishin District and
one is in Noshki. While visiting the old schools the2erformance
of .' village education committees and teachers was, also observed.
Those VECs were provided follow up training on how to monitor the
school and were provided the necessary monitoring registers so that

~ they can record the: monitoring 'visit details of the school.

Followingisthesummaryo£activities,in Quetta:

Total Number of CS schools{including the ones 'on probation):28

Total Number of girls registered:

12 '

1234



Total Number of VECs:

Total Number of WVECs:

Villages under process:

FUTURE PLANS:

28

4

3

Organize VEC training on how to become more involved in CSP.
Establish and strengthen the women vl~lage education
committees.

Assess other villages which have an educated female in them to
start a CS school. At least 20 of these villages will be
identified as candidates for the CS schools.

.-, .. ,,--.,.--.-.--..------ ~--- - -- - - -~- ------ - -~--~-- -----~-~ ------- -- ~ ~-~
.--_._------~ .._---_._ ---~ - -_ .•--_.,.-.__ .. __ .._-_._-"---_.. ,_._.._._.~~ ..__ .__ •. -_. -_.,~._ ..,
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MAKRAN

Background:

Makran consists of Turbat, Gawadar and Panjgur districts. The
majority of the schools in this division are in Turbat district.
Gawadar is opening up with seven schools established this year. Of

~~ real concern is the Jiwani Tehsil of Guwadar district where there
is a strong demand for girls education but not one qualified women
was found to start a CSP school. To help meet this demand for
education in Jiwani, special attention will be given to the
possibility of establishing private girls schools under the new
girls fellowship program.

Today there are no CSP schools in Panjgur. Now that a DEO (F)
has been posted in Panjgur the community support teams are hopeful
that the educational development can take place over there.

After a slow beginning Makran has become the most active
division as far as the community support for girls' education is
concerned. Most of the VECs are very actively managing the
schools. A new innovation, Women Village Education Committee
(WVECs) are also very enthusiastic and participating in the
education of their daughters in the villages where schools have
been established under the CSP.

The WVEC in Degari Kohan pay Rs. 10 membership fees and Rs, 5
monthly fees to be used for the day to day necessities of the
school. This is the first village where the village education
committee consists of five men and four women.

The WVEC in Baleecha has adopted the role of a formal
organization. They call themselves Anjum Zanana Taleem (AZT).

----------Their---activities__include__generating__funds __for_school_.functions__on ~

national holidays ,and annual functions. All the mother participate
in these functiob~.

One of the problems, which we were facing, was the
availability of a Makrani Balochi speaking female promoter in the
Society. Our strategy, in this regard, has been to hire a local
female from-Turbat or Pasni to do tEe work. TEis lias been qui~t~e~-------

ineffective because a person working for an organization on daily
wages is not committed and not answerable to any mishap in the
field.

To solve this problem we have recently hired a female from
Naseerabad division who speaks Makrani Balochi. A new approach is
being tested where we use the new promoter from Naseerabad in
combination with the local hire. It is expected that this
combination wi~l prove to be very effective.

----'----'------------------1-4



j'

Current situation:

Thirteen (13) new school were started on probation, two
schools, one defunct and one unofficially located school, were
regularized through community support process in Makran this
quarter. There are 33 community schools in Makran at present.
There are 17 teachers who have been trained through mobile female
teacher training unit.

Baleecha east has two teachers and the need for an additional
teacher has been identified in 11 more schools. Two villages
Sibdan and Pathan Kahoor need reassessment. In 8 more villages the
process of community sup~ort has been initiated. Total number of
VECs in Mekran division adds to 33. Six (6) female village groups
have been established and trained to monitor the community girl
schools and involve mothers in the process of their daughter's
education. All of these WVECs was formed with the help of
supporting Participatory Organizations (SPO's) village education
program.

The Society has arranged for an urdu and math refresher course
for those commnnity teachers who were trained through mobile unit
in summer session of 1993. The training started on July 2, 1994
and will last till August 15, 1994. The trainers are going to
focus mainly on spoken and written urdu and math skills of the
teachers. The technical assistance in preparing the curriculum for
this training was provided by PED.

TheMFTTU training for community teachers started on June 13,
1994 in Turbat. A total of 19 teachers are attending this
train:Lng.

Community support process has been initiated
villages.

in eight new

Following is the summary of activities in Mekran:

Total Number of CS schoolsCincluding the ones on probation): 33

Total Number of students registered: 1962

Total Number of VECs: 33.'
Total Number of WVECs: 6

Villages under process: 8

Future plans:

20 more schools to be opened and the one on probation are to
be reassessed.

____~----_.-- -----------,1-5



A Better monitoring system is to be planned and initiated in
order for VECs to monitor their own schools and the Society
will only monitor the monitor:tng system.

DEOs and VECs workshops are to be organized in order to make
motoring mechanism more effective through community
initiatives.

-1-6



Zhob Division:

Background:

Zhob is one of the very first divisions where the community
education process was initiated in March 1992. Apart from day to
day disputes among villagers the community schools in this division
are performing very well. The community support process has been
extraordinarily well received in Loralai and Barkhan districts.
The far flung Musakhail is developing somewhat more slowly with two
CSP schools at present. As of late March 94 a CSP school was
established in the Zhob district. This is very encouraging because
this district had beer. the only area of Zhob division that had not
been effectively penetrated.

Current Situation:

There are, at present, 41 schools in Zhob division of which 6
are on Probation. Total of 1591 girl students have been enrolled
in these schools. The number of VECs in Zhob division is 41.
There are 34 mobile Trained teachers in 33 schools - the Gaddai
school has two teachers.

The Society has, under the contract with Academy for
Educational Development, hired three field trainers. These
trainers taught the community teachers under the mobile Program
and were assigned the duty to travel to these schools for the
follow up. Two of the three field trainers were assigned 32
schools in Muslim Bagh,Barkhan and Ziarat Districts.

Each school was visited once in fifteen days to help the
teachers improve the teaching methods. A detailed report on this
activity has been sent to the office of the Directorate of Primary
Education.

Following is the summary of activities in Zhob:

Total Number of CS schools {including the ones on probation) : 41

Total Number of students registered: 1591

Total Nunber of VECs: 41
i

Total Number of WVECs: 3

Future plans:

A Better monitoring system is to be planned and initiated in
order for VECs to monitor their o~~ schools and the Society
will only monitor the monitoring system.

\

DEOs and \:VECS combine workshops are\to ;be organized in order
to make motoring mechanism more effective through community

17
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NASEERABAD DIVISION

Background:

Naseerabad consists of 4 districts Bolan, Naseerabad,
Jaffarabad and Jhal Magsi. District Bolan is the only winter zone
area of Naseerabad division. This is an area where work is done
during summer vacationo, i. e, when the schools in rest of the
division are closed. District Jhal Magsi is the most backward and
under developed area of Naseerabad division. Despite it being far
flung and having rough tracks the Society teams have been able to
reach the villages/towns of this district. The situation in
Naseerabad district is similar to Jhal Magsi. The influence of
feudalism and sardary system has been a main obstacle in
materic....lizing most Government or private developmental initiatives.

District Jaffarabad is bordered with Sindh and is developing
rapidly. Almost half (16) of the schools established by the
Society in Naseeraban division are located in this district.

Current Situation:

Twelve (11) more schools have been started on probation and
the total adds to 35 community schools. Seventeen (17) teachers
have received the mobile training. One school has been closed due
to teacher's irregular attendance and her failure to participate in
mobile training.

A total of 1164 girls are enrolled in 35 community schools.
Total Number of VECs Naseerabad is 35. Community schools in Goth
Kothra and chuki could not pass the probation and, therefore, were
not regularized.

During this quarter Society's work in this district was
-----·-·---gre-atTy·-affe-cted·--by··--an-unfortuhan~·--road---cfcci-dertt··-of--DEO--(F/···ln--------------

which she died.

Following is the summary of activities in Naseerabad:

Total Number of CS schools(including the ones on probation): 35

Total Number of girls registered: 1164

Total Number of 'U'ECs: 35

Total Number of WVECs: 0

Total number of villages under process 3

Future plans:

18



J

20 villages are to be assessed and schools started on
probation.

A Better monitoring system is to be planned. DEOs and VECs
combined workshops are to be organized in order to ~ake

motoring mechanism more effective through community.
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Summary of Activities
of

SCSPEB
As of June 30, 1994

11.\fII"_\'ItllII~"\'
I Sibi 17, 1 18 541
. Naseerabad 24 11 35 1164

Quetta 23 5 28 1234
Zhob 35 6 41 1591

Mekran 20 13 33 1962
Kalat 28 6 34 1518

~---- .. ----- -.--------~--.-.----------.- ._-_.._- - - .. _" - _•.-.. __ .. __ _.~_ .. _. 0._- ~. ... __. . . __ ~_

Total 147 42 189 8010I~ __. .._._~_ .~ _ _ _.~ ~~L_ .._ __ ._ .. _. .__ _".... _.. _ .._. __.__ . .._.~

.._~----,--------,---------
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THE IMPACT OF THE SOCIETY ON RURAL COMMUNITIES IN BALOCHISTAN:

Communities of rural Balochistan are very motivated. Parents
have been identified who are ready for education for their
daughters. The best example, also witnessed by Farwa Zafar of TVO,
is the motivational level of one of the community teachers in
Kalat. This teacher has been teaching 93 students in her school
since thirteen months without any remuneration from the government.
There was some problem with the certification of her middle
certificate. The problem is solved now and the District Education
Officer in Khuzdar has been directed by Director Primary Education
to release the teachers' pay. If there was no motivation the above
teacher would have closed the school down long ago.

In Baleecha center of Makran division the members of Women
Village Education Committee (WVEC) have become involved in the
school affairs. With the help of SPO's capacity building tr~ining

these women were trained on how to monitor the performance of
teacher and students in their community school.

The above are good examples of motivation. Not all schools
and communities are motivated. There is a school where all school
supplies were taken by the teachers' husband to his own house.
Some people in the villages still believe that, like any other
government school, the community school teacher can also draw
salary without ever teaching in the school.

Issues and comments:

Village education committees which are motivated are
discouraged by the offices of DEO and SDEO who fail to provide
salary and school supplies even when the Director Primary Education
sanctions these facilities.

Some DEOs and communities have, still, JJot _been able_to_. _
--------uiiaerst~:mdthe--concept--bY-communftyand-government partnership.

Just recently the DEO Pishin told a delegation from UNICEF t~at she
does not have to do anything with the community schoo1s.

Many VECs and education officers have not realized their
responsibilities. VECs'do not know how to manage the school. The
Drstrict-Educat±on-O£f±aers-se~~l--d~noeconsiQertne community
school 'their' school and keep on ignoring the potential of these
schools.

A . thxee day ~n

May this year. The objective .of this workshop was to explain to
the DEOs every'step of community support process and to seek their,
support in this regard .. The minister education, Dr. Malik, opened
the workshop by reinforcing the potential of community support in
education process. He requested the DEOs to provide support to the
Society in the field and pay special attention to community

20
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supported schools.

The results of the workshop were revealing. The DEOs worked
froln 8: 3 a am to 9: a0 pm every day and raised and solved issues
relating to the CSP. At the end of the training it was decided
that the 'DEOs will travel to the field with Society teams and take
part in the village survey and other CSP related activities.

~ The three day workshop for one partner of community support
process, i.e DEOs, can not strengthen the CSP. We are developing
a training package for the village education committees and the
DEOs. This package will provide the monitoring tools to these
partners which will help them better manage the CS schools. The
results of this training package will be presented with all the
details in the next report.

Construction of CS schools has been the biggest problem since
the community support program started in Balochistan. Disorder
from the Government side and desperation for building from the
community side has led to many problems some of which have been
described in the report. Sanctioning or transfers of buildings by
the Government to the villages not recommend by the Society have
led to confusion and mistrust amongst the communities.

21
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HOME SCHOOLS ACTIVITIES:

The concept of home schools as a formal primary education
system has evolved due to constraint of tradition, economic
pressures and gaps in education systems. The main idea of home
school is to provide basic primary education to dropped out or
missed out boys and girls and to prepare those children who are not
yet ready for a regular school.

The home school is centered around a woman with a minimum
qualification of grade 8, who is interested in being a teacher but
is confined at home. Such a female, if she has enough space in her
house to accommodate 35-45 children, can start a home school in her
home.

The teacher's salary (Rs. 400 for middle and Rs. 600 for
matric) is paid by the Habib Bank Trust. In addition, the teacher
gets Rs. 15 per girl child from the trust. Therefore, the monthly
income of the teacher is about Rs. 1,500.

In Quetta "and Pishin these home schools were started by a
local NGO during 1991. In 1993 the Society took the monitoring
function for the home schools. A contract was signed between the
Society and UNICEF which provided the salaries of home school
promoters and teaching material for home school teachers. Since
then the Society has done the following:

1. During January - March 1994 all home schools in Pishin
District were closed down. As these schools were started in
1991 by a local NGO the lack of monitoring and management the
home schools in pishin became evening tuition centers. In
these schools children, who were studying in regular
government school in morning, were taking tuition in the
evening.

-_..---".__ ._ __ _.._.,_..•_.. _.._. __.,_._--_._--_._._._---.---_.~---_._~_. __ .----~.-
---~~--------- ----2-~--After_""the --socIety···w"as---glven···-the monitoring' function in

October 1993 the above situation was analyzed by the
management and the field team. The teachers in Pishin were
given a chance to adopt appropriate school operating
procedures'. On a. couple of surprise visits the team found

. that the schools in Pishin could not function properly because
-------the--tecrchers-themsei:ve-s-wer-e-noe-i-nt:erested-.-Keep~ng ~n v~ew

the above facts the teachers in Pishin were asked to close the
schools.
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CURRENT SITUATION:

The situation in Pishin lead to a 17 step process to establish
home schools. The steps are as follows and teachers have to agree
to the following terms and conditions:

Process of Establishing Urban Girls Primary Home Schools with
Community Support.

1. Identification of matric pass female from the area or walking
distance from that area.

2. Verification of teacher's identity card by HB Trust.

3. Verification of her documents by HBL Trust, Society and PED.

4. Ensuring that the teacher has completed her studies ( if she
wants to study further she can continue her study as a private
candidate) .

5. Written test of Math, English, Islamiat, Social Studies,
Science, Urdu writing, reading and conversation.

6. Verification of her residence and the availability of space
for construction of extra classes. The place should not be on
rent. There should not be any other school near her house.

7. Assessment of the area and parents, listing of children 5 to
10 years.

8. Verification of the substitute teacher.

9. Verification of student strength (at least 60 of girls should
not be attending any school) . ~

-------------iO--.-----VerItIca-tIoil---oT--the----chiICi'-s---age----- -(----s-houIa--Ele---between---5=1·0-------------
years) priority is given to the girls.

11. Formation of Mother Education Committee (MEC).

12. The teacher starts school on probation. This period is from
orre--e:o-ewomont-hs'.

13. Once probation is over the teacher requests for formal
appointment by the Habib Bank Trust.

14. Signed Agreement between Society and Teacher.

15. The Society organizes a ten days teacher training of Home
School teachers.

16. Monitoring and supervision of the school' is a ,regular and
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unscheduled feature.

17. Refresher courses for teacher's support.

standard School Operational Policy

1. Fee will. be 5-10 Rupees.
(This fee will be used to fulfil the requirements of
H/school) .

3. Summer vacation for H/Schools will start from July, 22 till
Aug, 6 •

•

2.

4.

Winter vacation for Home Schools w~ll start from Jan, 1 till
Jan, 15.

Teacher will be required to get training from the Society, if
e:he declines, she will not be able to open the school.

5. There should be no objection at any time for the School to be
monitored by HBL Trust and Society.

6. Age limit for the teacher will be 15-45 years.

7. After more than six absences per month the student will not be
paid the Rs. 15 incentive.

S . Materni ty leave of up to one month per pregnancy, up to a
maximum of three pregnancies, will be permitted to the
teacher. Substitute teacher should be provided.

9. Sick leave to a maximum of 15 days per year is permitted, but
_ ___. wit!l-t.h~.--PJ;9_v:~~9_J:hat: __the_teacher__ should__provide--a--substitute----- -----

------- --- teacher acceptable to the MEC and the parents of her/his
students.

10. If the school is left unattended by the teacher, even for one
day, there would be no payment for that day.

----1-1-.-The-erch-o-o-r-wrrr-deH;erve--arI government liOTidays, which will
. be counted as official holidays and for which no reduction in

the payment will be made.

'i'heL~ aLB 10 home schools in Quetta ~n whl.ch 582 ch~Idren are
enrolled. Three of these schools are on probation. Two of these
schools are in Nawa Killi and one is in Kharotabad. The teachers
were given a girl guides training and other refresher courses
during this quarter. Five of these schools are functioning in the
morning hours (9am -12 pm) and two have the school hours from 2 
5 pm.

School furniture and teaching mat~rial was provided to all
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home schools in Quetta.

FUTURE PLANS:

Six new home schools will be opened in low income urban areas
in Quetta city.

Training will be provided to the home school teachers. Close
monitoring will continue.

Program for registering qualified home schools as private
schools has begun.

I!
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URBAN FELLOWSHIP PROGPAM

The World Bank and the Government of Balochistan Education
Department have launched an Urban Girls Scholarship program. The
objective of this program is to encourage the establishment of high
quality, low cost private girls' schools in 10 different low income
areas in Quetta.

Society for Community Support for Primary Education
Balo~histan and Government of Balochistan Education Department
signed a short term contract on February 15, 1994 to implement this
program.

The responsibilities of the Society included the following:

1. Provide support to the planning and feasibility phase of
urban girls' fello\'Tship program;

2. Select and train community promoters;

3. Visit ten target areas identified by the Government and
establish the boundaries of the sub-areas.

4. Conduct a census of the area and get names and addresses of
girls in age group 4-8;

5. Help the community form parent's education committee;

6. Participate in an orientation meeting for interested school
operators and parents.

The term of the agreement was set to be starting from February
15, 1994 and ending on June 30, 1994.

The urban fellowship program of the Society has achieved all
---------t-he---t-argets---ident-if-ied-in--t-he--statement-of---work---in---the--ab-ove-------

contract.

Following is the summary of the strategy which was developed
with TAsupport of PED that the Society followed to implement the
initial phase of the urban fellowship program:

1. Ten (10) target areas identified by the Government;

2. General visit of the area by the Society urban teams;

3. The teams divided the target areas' into sub-areas and
de?'ined their. boundaries;

//
4 t/ The team"s did the scanning survey of the selected sub-areas
to get the number of girls available between age 4 - 8 years;
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5. The teams then identified and listed the key interested
people during scanning survey of selected sub-areas;

6. A planning with key interested people for the first
orientation meeting was done;

7. Orientation meeting with community and key interested
people took place;

8. Key interested people informed the parents about the
orientation meeting;

9. Orientation meeting of the parents and key interested
people;

10. Formation of Parents' Education Committee (PEC);

11. Orientation meeting of potential school operators.

The survey methodology was prepared by the urban teams on
their own. For demarcating the sub-areas of the target ,areas,
paved roads, drains, canals, electric transformers, and mosques
were used. During the survey the teams visited each household.
The information about the houses which were found locked was taken
from the neighbors. Scanning form were filled for each household
surveyed. The survey form included the information about the
fathers' name, mothers' name, address of the house, girls's name
(age 4-8), and number of girls in one house (a sample survey form
is attached) .

, .

:]

The initial World Bank target for number of girls, between the
age group of 5-8 years, in a particular area was 400-500. After
field visits we found that this number was unrealistic and that
there were not 400-500 girls in each sub-area. The realistic
figure, according to our survey, came out to be about 200-300 with

--age-4-:;-8--years-;--·Therefore-,--t'he--'criteria-for--4'OO-=50 O-girl-s·-was---·--,---
dropped to 200-300 girls.

As instructed by the Government, those sub-areas w,..ce not
scanned 'where a Government school was already functioning and was
able to meet the needs of the community. Also, very high and very

---low-income-sub-=areas-weJ::e-not-scanned-because-the-r-ich-people-canL--...,.----1
afford private education of their daughter and poor people can not
afford Rs. 20-30 per month as fees for their daughters.

, Po

was formed in Barrech Coloney Pashtoonabad. Other PEC formation'
has completed in I::rigation Coloney, Huda!Deba, Samungli .. Road,
Brewery Road, Mariabad, Kechi Beig, Nawan Killi, Killi Almo and'
Killi Sheikhan.

Attached is a summary of survey results in all ten target:
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areas identified by the Government.

On July 1, 1994 the Society signed a two year contract with
the Government of Balochistan Education Department to take full
responsibility of establishing the private community schools
through fellowship program in Quetta. The details of Society's
activities in the school establishment will be provided in the next
report.



OTHER ACTIVITIES

In addition to the main work the staff of the Society hosted
a study tour for educationists from Nepal in February this year.
The delegation was familiarized with the education system in
Balochistan and NWFP.

At the same time three NGO personnel from Peshawar were
trained on the community support process in Naseerabad division.

On May 27 the Society teams gave polio drops to 1,300 children
as part of the Prime Minister's polio immunization program.

The Society has been working with the Girl Guides (Girl
Scouts) for training of the home school teachers and setting up new
guide cells.
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~LAT
LIST lOR COM'1UNITY SUPPORTED SCHOOLS AND TEACHERS

JUNE 30 1994
Sft

I II
i SCHOOL

I
REG IPRESEl STATUS

1# DISTRICT HESIL VILLAGE NAME TEACHERS NAME QUAUFICATION I STARTING GIRLS
I

MFT DATE!

1 Awaran Mashk y ,~alat cheer Upper I ZoraBibi Metric trained 11-3-93
I

69
1

621 VEC weak. to be changed
f NaimaBibi Metric trained

2 Awaran Mashk ly .:Jabery , Memmona Middle trained 20-3-93 1001 841 post released but not appointed
3 Awaran Mashk,y Kalour I BibiGul Metric trained 01-3-93 ; 441 36! VEC weak. to be changed
4 Awaran Mashk ,y MayniKalat I Rukhsana Bibi Middle trained 20-3-93 I 67: 57 [VEC good needs training
5 Awaran Mashk ly Khalidabad(Mangi) i Nusarat Bibi • Middle trained .2'J-3-93 25: 21 ;VEC good needs training
6 Awaran Mashk i'V IKuch MushkV ! saveeda Bibi Middle trained 9-5-93 70' 58! Excellent VEC and teacher ---
7 ·Awaran Mashk I.y Nali ; Hamida karim Middle trained 17-3-93 : 54 43; VEC..sood needs traininSl~--=== ~~
8 Awaran Mashk ,y Kallar , NajmaNaz Metric trained 01-3-93 31 ' 12 :VEC good needs training

----~--

9 Khuzdar IBagh Eana Tootak i I Najeeba Metric trained 8 11 93 40 29 inew vee organized
10 Khuzdar KhuzC£ r Zl:reena Khattan ! IKausarParveen Middle Trained 13-4-93 :_____6~___~~od,needs training

---~-----

11 Khuzdar Karkh Cltakoli i Khatoon Bibi Middle Trained 13-2-93 76' 70 Ivee good. needs training~ ________ n_

12 Khuzdar Karkh Nokjo i Rukhsana Anjum Middle Trained .10 5 93 55! 52 I VEC not active needs traini"g

~l
Khuzdar Karkh Il<ohani i Zernaz Middle Trained 27-6-93 46: 15 !VEC not active needs trainin.9~-:~=-=
Khuzdar Nal Gresha ! SaminaKhan Middle Trained 3-3-93 731 33 iVEe not active needs training
Kalat Kalat shiekhri ; Noorun Nisa Middle Trained 7 11 93 ! 321 131 vee is active.team did not visit before
Khuzdar Kurakh .t<ibani I Rehamat khatoon Middle Trained 12 4-93 I 561 36 I Post relesed but not appointed
Kharan Bisrna l!'illiZak I Ruquiya Middle Trained 1-8 93 i 24 191 VEC good needs training

~:
Kharan Bisma Khan Mohammad zak I GulNisa Middle Trained '29 7 93 I 24 21 VEC good needs training
Kharan Bisma Sultanabad I Jamal Khatoon Middle Trained 3-1-93 ! 29 21 VEC Clood needs traininCl

~o Kharan Bisma Ouadirabad i Abida Middle Trained 1-8-93 I 34 29 Post relesed bu~ointed
21 Kharan Bisma Cl,akar Sool : Zaibun Nisa Middle Trained 1-8-93 I 18 17 VECweak

~2 Kharan Bisma KiiI Abdul Rehman i Bilquisa Metric trained 15-8-93 ! 241 16 VEC Clood needs trainin.i
23 Lasbela BELA GOTH JAFFARAM I BIBI SHARIFA Middle Untrained 26-3 94 35\ 25 Post relesed but not accointej
24 Lasbela BELA GOTH TOPCHANI i JAMEELA Middle Untrained 3-3-94 37 29 Post relesed but not appointed
I

Lasbela BELA OASMANI I NOORBANO Middle Untrained 26-4-94 23 21 On crobation25
26 Lasbela BELA 1l0VER:'OTHA JAM YOUSAFABAD ZAHIDABIBI Middle Untrained 19-4-94 26 18 On probation

~7 Lasbela BELA GOTH MOHO OMER I ALLAHDINNI Middle Untrained 23-4-94 34, 32 On probation
28 Lasbela BELA HAJI ACHAR BANDICHA BIBI HAJRA Metric Untrained 24-2 94 38 24 Post relesed but not accointed
29 Lasbela UTHAL •GOTH ALAH BUSKH \ UMESALMA Metric Untrained 2-3-94 31 23 Post r('lesed but not appointed

fso Lasbela UTHAL DURA GOTH I ZULEKHA Metric Untrained 1-3 94 76 54 Post rel,'sed but not accointed
31 Lasbela SONMI NI KATHOREWINDER I HANIFABIBI Metric Untrained 2-5 94 50 34 On probai;'m

f32 Lasbela SONMI NI GOTHSAFFAR I ZEENATBIBI Middle Untrained 7-6-94 20 15 On probation

f'3 Lasbela Hub Rathar colony I NOORBANO I Middle Untrained 1-5-94 S3 28 On crobation VEe needs traning
34 Awaran Awaran Gash Kore 1 Aliva I Middle un trained 15-12-93 62 52 Post relesed but not appointed
I I

I
1518 1141
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: LIST.JF CiMMUNliY SUPPORT SCHOOLS AND TEACHERS
SIBI DIVISION June 30, 1994

1 Sibi I Sibi Baba Gazi I Zulekha Bibr Middle - Untrained 12-4-93 30 ?7 l':chool not visited. Teacher did not attend the MFTfU.

2 Sibi I Sibi Bakel Ghulam Bulak NoorJahad Middle - Untrained 12-4-93 42 28 "ieacher's husband did nol allow her 10 allend Ihelraining in Nasirabad

I I and wanls her 10 2el the Irainin2 in Sibi.

3 Sibi I Iia Raza Macht
I

Sibi Chan Nusrat Shaheen Middle - Untrained 9-4-93 - - The school found closed during 5 visits of CEP team.

I CEPT have not recommended her for training.
Needs taking decision. •

4 Sibi Sibi Rind f\bad I Aisha I Matric - Untrained 27-2-94 19 14 On probalion. Teacher is allending MF1TU. POSI released.

I I
I

5 Sibi Hamai Killi .aIKhan NaheedAkhtar Matric - Untrained 8-3-94 23 10 Probation completed. Due to dispute between villagers
i 20 CamUies have miruatcd.. Teacher attcndtinR MFlTU. Post released.

6 Sibi Hamai Killi {umayunSha NiazBukht Middle - Untrained 9-3-94 33 33 Probation completed. Teacher is not attending MFTfU
I

I due to ioindous. Post released.

7 Kohhi Kohlu Basti lAtta MuhamJ.d Oryani Chand SUI~na Matric - Untrained 16-8-93 - - VEC nol aClive - il was inleresled only in building nOleducalion

I c
I CEPT closed the school in June - see detailed report.i

I I During visits school was found closed. •
8 Koh!J Kohlu Mari !colony Rubina Riffat Middle - Untrained 17-8-93 25 9 Theleam informed the VEC lhal if Ihe No. ofsludents is nOI high"

I
! Ihe schoolwill be closed. VEC promised 10 keep Ihe enrollmenl high.
t
I Thev have given one month time for imorovment.

9 KohIJ Kuhlu Killi ulaiman Zarkton Shahana Ishaq Matric - Untrained 17-8-93 23 7 The enrollment is very low.

I I There are two more regular schools near to this village
I I so the CEPT closed the school. See detail reoorL

10 Kohl. Kohlu Killi .furadan Alyani Shahana
1

Matric - Untrained 17-8-93 23 14 II is a problem schooL CEPT closed tbe school because tcacher comes

I from 3 KM. See detail reoort. •
I

I

Middle - Untrained 15-6-93 4 It is a mobile school. The villagers has not reached from11 Ziara Ziarat Wa~ Sar Rashmeena 23
I Harnai. VEC is not a"rive. Need traininR.J

12 Ziara Ziarat Pitta Sabiha Pan~zai Matric - Trained 18-5-93 92 b;, Actve Teacher &c VEC - Community Model huilding has sanctioned
Siddiqua 1 Matric - Untrained and lhelayout has taken ?-oo the community school building is!

i almost comoleled. Add.leacher on orobalion since Mav t4. 94

iZargi

I
Sobana

I

Middle - Trained 16-6-93 CEPT has stopped the addi;;onal teacher from teaching13 Ziara Ziarat Shar I 43 37
Shrifa I Middle - Untrained because the school was not functioning well and the strength was also

I low.

14 Ziara~ Ziarat Ada t Khan Sirki Ahmadoon Asia Banal Middle - Trained 18-6-93 48 46 AClive Teacher &c VEC. VEC lransferred Ihe land 10 Edu. Depl.

15 Ziarat Ziarat Mur ha Kawas I Zardana I Mateic - M. Trained 13-6-93 32 31 School is good. VEC is active. :-:eed training. Building is,
I I sanctioned but VEC has not transferred the land le2allv.

16 Ziarat Ziarat Sori hmedoon I BibiZubeda Middle - Trained 1-8-93 34 26 Active Teacher & VEC. School is good.

17 Ziarat . Ziarat Kadi Kalch I Akhtar Bibi Middle - Trained 1-8-93 22 17 The leacher is on matemilyleave. VECwill run the school.
18 Ziarat Ziarat Killi bisani I Hoora Bibi Middle Untrained 15 6 94 29 29 On orobation.

I

I Grand Total 541 412

• TeJ, "'" following up on Ibe';" ation.

• ; Frot,. # 110 6 6..,.. "'" oflb > month of May "94.
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, LIST OF 10MMUNjTY SUPPORT SCHOOLS AND TEACHERS

QU~TTADIVISI(tN June 30, 1994

I . i
Ii Noar BUk~hI I

1 Ch~PI Dalbandin Ki TaifaBi~i Middle - Trained 2-5-93 60 49 Need additional teacher.
2 Chapi : Dalbandin Ki Ii Rasool Buksh Notezai JannatNoor Matric - Trained 11-6-93 23 15

,Chr Dalbandin Ki Ii Muhammad~ Notezai Shahida Kalsoom Middle - Untrained 13-6-93 - - Not visited recently. Teacher is appointed but
(Y IkMuch)

I
I not getting salary. VEC has closed the school
I
I

since 4-4-94 and they don't want the existing
teacher to teach in the schooL

4Chapi Dalbandin Ki Ii Abdul Raheem Notezai SabarJan Middle - Untrained 27-11-93 28 2 On ptllbation. School closed from tst Iune to 7 Iune.
I . ! I VEC & teacher not active.

5 Ch~pi
, Nokundi Ki iZorAbad 1. ZubedaBibi Middle - Trained 2-5-93 75 . 48 Additional teacher probation completed. Post

I 2. Zeenat Bibi Middle - Untrained need to be released.
6 Chapi Nokundi Ki. liSherAbad

I
1. Bibi Zohra Middle - Trained 12-6-93 114 97 2nd additional teacher probation completed.

I
2. Amna\ Middle - Untrained Post need to be releued. 3ed reachers probarion started
3. Durdana Bibi Middle - Untrained from 3-4-94.

7 Chigai Noshki Ki. iGomazgi AmnaBibi Under Matric 2-5-93 36 27 CEPT strucked offthe name of those girls who
i Trained were below aile of4 years. Need VEC meelinll-

8 Chagai Noshki Ki i Atta Muhammad Nusrat PalVeen Middle - Trained 10-6-93 51 29 After meeting with VEC, DEO(F) decided to shift the
I I I defunct school to other villalle.

9 Chapi . Noshki Ml hammad Nooli Kisankori Sa[oora I Middle - Trained 12-6-93 22 17 VEC is not active, need traininll. Teacher is hard worker.
c 10 Ch1gai Noshki Qa~irAbad Shahina PelVeen Under Matrie 12-6-93 51 31 Teacher is not interested. VEC is not active. need training.

, I Trained1

I 11 ChaRai
. Noshki Kil iKherazai I Zubeda Khatoon Middle - Untrained 7-5-94 59 53 On probation. Need additional teacher.

1 12 Pisljin Pishin Kil i Bismillah Huramzai 1. Sikandar Jahan Middle Trained 22 6-93 70 59 Not visited in this month.
I I 2. Goha~BeRum Middle - Trained

13 Pistlin Pishin M( nezai I Razia Sultana Middle - Trained 5-7-93 70 46 After motivation the school performance is improvinll.
. 14 Pistlin Pishin Kil iTaratt

I
Shaheen ,Lajwar FA. - Trained 2-8-93 64 45 Re-assessment is done. Additional teacher is on

I AmnaTareen Matrie - Trained probation.
15 Pistlin Pishin Kil iNawabad

I
Marjan~kar Middle - Trained 1-8-93 62 41

I Naheeda lKakar Middle - Untrained Add. teacher on probation since 11-5-94
16 Pisliin Khanozai Kil i Sahib Khan (Bostan) NasimaBibi Matric - Trained 1-8-93 21 17 Need VEC meetinR.
17 Pistiin Khanozai KiI iUzzdoOD I BibiZakira Middle Untrained 17 5-94 22 16 On probation. (New school). Need motivation.
18 Pisliin c' Khanozai Ko IzKach I RazBibil Middle - Untrained 14-6-94 23 23 On probation. (New school\
19

r

Pis1in Pishin Kil i Kasai (KhanijBaba) SairaBaJio Matric - Trained 19-3-94 23 23 Probation has been completed. Post need to be
I released. Need school material.

20 Pisnin Pishin Kil iSamayza
I

BibiZakira Middle - Untrained 7-3-94 41 19 Probation has been completed. Post need to be
I I j released. Need motivation.

21 PisIIin Pishin KiI iQuddin Bibi Saleema Middle - Untrained 6-3-94 21 12 Probation extended due to less numbers o[ students.
I I

22 Pishin Pishin Kil i Manzaki Ghundai SameenaiBukhari Matrie - Trained 30-10-93 61 32 Due to arrival o[ Hajis No. o[ students were less.
I I Khadiia Bibi Middle- Untrained Add. teacher on probation since 12-5-94. Need material.

23 Pishin Banhore Kil i Shauhali I NaimaBibi Matrie - Trained 2-11-93 30 27 Need school material.
24 Pishin Banhore Kil . Tazak Peerzai Rizwana I Middle - Untrained 21 4 94 30 19 On probation. Need motivation.
25 Pishin Pishin Kh

daD....' Ci=') Fozia Taieen Middle Trained 8-11-93 55 30 School was elosed at the time ofvisit. Teacher

I

:
was sick. Need school material because No. of students isI

i decreasing due to no material. (present No. o[ sutdcnts
I is o[ May '94). Visited once in this month.

26 Pishin Pishin Kh da Dadzai I Sameenal Middle - Trained 6-6-93 52 20 Attendance was low due to arrival oCHajis. Need VEe meerinl!-
27 QUelta Kuchlak Kill Dumran I Bibi Ruquiya Matric Trained 22 3 93 25 19 VEC is weak.lIiced mcetinll & training.
28 Quetta Kuchlak Ki Babozai I Bibi Saleema Middle - Untrained 19-11-93 45 36 Post released. Not visited in this month.

1
I Grand Total 1234 852

\
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C i J I I IQULlFICATIONI S~~~~~ REG I TOTAL
i GIRLS GIRLS STATUS

DISTRICT THESI Vil GE NAME TEACHERS NAME DATE PRESENT
1 Turbat Turbat Gabon 1- Nigar Middle trained Post was not released due to strike

2- zareena Middle untrained 25-1-93 80 78 Probtion completed on MARCH 15.
2 Turbat Turbat BaJicha West 1- Bader-un-nisa Middle trained 27-1-93 95 80 Good school - teachers are

2- Saima Middle trained I QettinQ salarv -Qoad students
3 Turbat Turbat BaJicha East 1- Noorjhan Middle trained 25-1-93 138 109 Post was net released due to strike

2- M~h Rana Middle untrained Probtion completed on MARCH 15.
4 Turbat Turbat Puhlin Bazar Rehana Bibi Middle trained 25-1-93 80 72 VEC is week - needs trainina
5 Turbat Turbat Pathan. Kahoor Essanl Middle trained "10-1-93 47 47 Teacher is weak-VEC needs change
6 Turbat Turbat Behman Farida Metric trained 16-1-93 74 68 Needs birth certificate to complete file
7 Turbat Turbat Mirabac;l Shmima Middle trained ~E;-3-93 62 49 VEC aood but needs traininCl
8 Turbat Turbat SouraQ8 Bazar Rukhsana Middle trained 03-3-93 71 57 VEC needs to be chanaed
9 Turbat Turbat Raisabad Mehariian Middle trained 25-2-93 52 37 Good school - VEC needs training

10 Turbat Turbat Sami I Raham Bibl Middle trained 20-1-93 117 110 Good school - VEC needs trainin<:l
11 Turbat Tumb KullahQ Rashida Middle untrained 21-3-93 66 58 VEC week - needs training
12 Turbat Hushab Tajaban Sahib Khatoon Middle trained 20-2-93 37 37 VEC needs to be changed - training

I 1':: Turbat Dast Khud 1rl Wazdi BaI Raziai Middle trained 20-1-93 38 33 VEC good but needs training
14 Turbat DastKhud in Sibdan Salma: Middle trained 16-3-93 20 14 VEC very week! reassesment survey
15 Gawadar ormara Ganziune l-Sangeen Trained Metric 7-3-93 65 51 Addl: teacher on probation

I 2-Ctiand Bibi Trained Middle from '15-4-94 Good School
16 Gawadar ormara Koh i B~n l-Noke Bibi Middle untrained 7-3-93 6Y 50 Addl: teacher on probation

, - 2-SadoGul from '14-4-94 Good school
17 Turbat Turbat Meno ZebaBegum Middle untrained 5-3-94 71 51 on probation - teacher on training
18 Turbat Turbat Degari rahar. Jameela Middle untrair.ad 2(,-2-94 79 75 Posts released but not appointed

I , Mussarat Middle untrained teachers on training
19 Turbat Turbat GulShanabad Khair ian Matric untrained 03-3-94 35 35 Post released but not appoitd - on trn!
20 Turbat Turbat KallaCl Muaida' Middle untrained 01-3-94 68 61 Post released but not appoitd - on trm
21 Turbat Turbat Malikatlad East Aqeeda Middle untrained 12-4-94 55 52 On probation - on training
22 Turbat Turbat Malikabad West Safia I Middle untrained 12-4-94 55 48 On probation - on training
23 Turbat Turbat Puhlani SahkarJan Middle untrained 27-4-94 86 67 On probation - on training
24 Turbat Tumb Nazarabad Muallama Middle untrained 00-3-94 " 55 47 Post released but not appoitd - on trnl
25 Turbat Bulida Reik sar Noor Bibi Middle untrained 23-4-94 31 28 On Drobation - winter zone school
26 Turbat Bulida Pir Kahoor Razial Middle untrained 23-4-94 50 34 On probation - winter zone school
27 Turbat Bulida A1lun Dpr Parveen Middle untrained 18-6-94 35 35 On probation - winter zone school
28 Gawadar ormara Panjag I GanJ Bib; Middle untrained 17-4-94 36 34 On probation - on training
29 Gawadar pasni Reik Pusht ROSE] KHATOON Middle untrained 20-4-94 44 44 On probation - on traininCl
30 Gawadar pasni BaClh elBazar RUKHSANA Middle untrained 21-4-94 35 34 On probation - on traininCl
31 Gawadar Gawadar kapparl Rose Khatoon Metric untrained 23-4-94 49 46 On probation - on training
32 Gawadar Gawadar Kumahari ward Nasirna Metric untrained 7-(;-94 32 32 On probation - on traininQ
33 Gawadar Gawadar Kuntaai Une Salma: Middle untrained 16-4-94 35 29 On probation - on trainina

6 ~dditional teachers in CS sch
I I 1962 1702

lOIs - 2 add tional teacher have completed the probation but post not released. One addtional teacher IS getting salary too.
1~ villages under process in su nmer zone I
l~Teacherswere trained byM =rru2in1~3 J

1~ teachers are taking MFrTU from june 13 to sept 151994 i
Flost released but teachers no appointed in Kallag. Degarkahan. Nazarabad. Gulshanabad.
1~ CS schools on probation.

Jr Bulida an~Allan DuOI' are worJingIn lwinter zone Reiksar.Pir Kahc
In summer zone 30 CS school~ closed from ~une 11th to sept 1511994 for summer
Refresher course for Urdu and <1aths will be started from July 1st to Aug 151994 - 17 teachesr will attend this course.rhi_uemon.d oped outor UFTTU 2 and Ih~,;o;ned!he UFTTU 2in "'~ ofUem~•.
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! LIST OF 'OMMUNjTY SUPPORT SCHOOLS A!ID TEACHERS
ZHOB DIVISION June 30, 1994

I,
I

VIllAGEINAME

I SCHOOL !'.EG. TOTALI

: Sr.
I

TEAbHER'SDISTRIcr TEHSIL Qualification STARTING GIRLS GIRLS STATUS
I

I

•

N~UIE: #. : MFI' DATE PRESEN":"
I ,

ddai I Mrs. Khllida Jaffar.1 Barkhan Barlthan Ga ~tne - Trained 3-4-92 66 51 Scbool building sbifted to another vilage. VEC wanted
I : Mrs. JaBial Bibi Matrie - Trained buildinR.

I

2 Barkhan Barkhan Ha iKot I Kulsoom Akhtar Matrie - Trained 15-6-92 48 22
3 Barkhan : Barkhan Kodi I Mrs. PathaDi Bibi Middle - Trained 25-7-92 28 24

" .. Barlthan : Barkhan M( zaNodho I MrAhmedJan Matrie - Trained 20-7-92 28 26
, Barkhan Barkhan De a Qasmani CRakni) Ms Naseema Bibi Middle - Trained 20-7-92 20 19 Scbool needs supplies.
6 Barkhan ' Barkhan ' Ku :chni I Parveen Bibi Middle - Trained 22-7-92 30 16

,
7 Barkhan Barkhan Ba ti Lo! I Mrs. Namn Middle - Trained 28-6-92 24 23

I: 8 Barkhan ' Barkhan Na arKot I Ms. Rai Bibi Middle - Trained Aprll92 55 52
,

9 Barkhan Barkhan Fa baAbad Nodhani Ms. Sheerin Bibi Matrie - Trained 15-3-92 34 25
10 Barkhan ' Barkhan Ba ti Qasmani Ali Muh.mmad NoorBihi Matrie - Untrained 11-4-94 21 19 On Drobation.
11 Barkhan RaltDi Ba tiBabani I GulKhatoon F.A. -Trained 26-6-93 26 22
12 Barlthan : Raw Ba ti Jamadaran I GulMakai Middle - Trained 29-6-93 22 20 Scbool need supplies.
13 Killit SaifUllah Muslim Bagh: Sh Ith Barozai

I
Khan Bibi Middle - Untrained 8-4-93 22 21 Did not participate in MFTT due to maternity leave., I Haira Bibi (AddL) Middle - untrained Add. post released but teacher not appointed.

14 Kina SaifUUah Muslim BaRh Kil iOblun I Fatima Bibi Middle - Trained 3-4-93 23 18 VEC is weak need traininR.
, 15 Killa SaifUllah Muslim Ballh Da a Jalal Khan Zai HairaBibi Matlie - Trained 7-4-93 28 25 Building is under construction.

16 KiIIa SaifUllah Muslim Bagh Kil iShagai I LaIShaheen Middle - Trained 26-4-93 56 47
L I Keemya Bibi (AddL) Middle - Untrained Additional teacher on probation since 7-5-94.

, 1..7 Killa SaifUllah MuslimBagh Na a KiIIi
I

Naseeba Bibi Middle Trained 24 4-93 62 56
I ShalliIlSO"':N"1Sa (AddL) Middle - Untrained Additional Dost released but teacber not aDoointed.

18 Killa SaifUllah Muslim Bagh •. Kil i Zaama Shah rurad ZohraBibi Middle - Trained 24-4-93 43 35 Add. teacber's probation completed but post not released
:::::, I : Nasiba Bibi (AddI.) Middle - Untrained due to non availabilitv of her documents.

19 Killa Sairunah MuslimBallh Kil iKhazeena I Hameeda Bibi Middle - Trained 25 4-93 9 7 VEe devided into two UOUpS due 10 dispute 00 buUdin~

20 ~nrSa~ah MuslimBagh Kil iLoiKarez I Bibi Noor Naama Middle - Trained 13-4-93 51 48
NoorBibi Middle - Untrained Add. post released but teacher not appointed.

21 Killa SaifUUah MuslimBallh Ki iAmbarGhunlii Zahida Bibi Middle - Trained 26-4-93 35 33 Need additionalteacber.
22 Killa SaiIDllah MuslimBnh Kil i Kareui Gul Muhammad Razia Sultana Matlie - Utraomed 6-3-94 30 28 Post released but not appointed.
23 KiIJa SaiIDllah MuslimBagh Sar naKilIi

I
ZubedaBibi Matric-PTC trained 11-4-93 101 94

I , BibiTahi'ra Middle - Untrained Add. Dost released but not aDoointed.
24 KilJa SaifUllah MuslimBnh Uc aZaama I BibiZarlna Middle - Untrained 7-5-94 25 22 On probation. School performance is weak.
25 KilLi SaifUllah Muslim Bagh Ka 'hMalazai I BibiTabira Middle - Untrained 9-5-94 47 32 On probation. Scbool performance is weak.
26 Killa SaifUllah Muslim Ballh Ki Umarzai I Hameeda Bibi Middle - Untrained 10-5-94 33 20 On Drobation. Scbool performance is weak.
27 Loralai DUD UzI ize I Ms. Feroia Bibi Middle - Trained 22-7-92 44 38 Need additional teacher.
28 Loralai : DUD IKit AbdUllah I Ms. Sbaniim Akhtar Matne - Trained 14-5-92 33 18
29 Loralai ; DUD Pas ra (Siniavi) I Ms. BilQees Naz Matrie - Trained 3-5-92 25 20 DisDute between villuers.
30 Loralai ; DUD Ch liz Khalil (Sinjitvi) Ms. Amiria Yasmin Matlie - Trained 5-5-92 33 22 New VEC formed. One VEC member disagree to the

I I I selected land for tbe scbool buildimt..
31 Loralai DUD Bal I (Siniavi) I Ms. Rehana Bibi Matrie - Trained 1 10-92 33 29 School building; is under construction.
32 Loralai Bon Fai: abad I Ms. Nazuk Bibi B.A. - Trained 21-6-92 52 44 Land is not available, buildinl', is transferred.
33 Loralai Bon ., Bav ar I Ms. Hairn Bibi Matlie - Trained 16-8-92 43 32 School building; is under construction.
34 Lonlai

•
Borl Bar d Kutch I Ms. Khatiia Bibi Middle - Trained 14-7-92 19 15 School is good.

35 Lornlai ! Borl Wa 'vaRi I Four teachers - 2-5-92 58 51 School is uPlUaded to Community Model School.
36 Loralai ; Borl Kh n1tiJadeed I Mrs. Faria Jaffar Middle - Trained 2-5-92 27 24 School is uDl!J"aded to Community Model Scbool.
37 Lornlai : Borl Ba ilma I Mrs. Tasriim Kausar Matrie - Trained 12-4-92 68 23 BuildinR colUlruclion reslaned without CEPT recommel.JatiOD.
38 Lonlai ! Borl UraJ,seen Ms. Nadra Sbaheen F.A. - Trained 16-8-92 63 48 Land is not available. BuildinR shifted.
39 Musakhel' Musakhel KilI Sham I NoorBibi Matlie - Untrained 13-4-94 30 24 On probation. Scbool is improving.
40 Musakhel i Musakhet Ha ;an Khet Mrs. Zuleltha Bibi Middle - Trained 2-4-92 27 25
41 Zhob Zhob Nev NasirAbad NusratAtta Matne - Untrained 2-3-94 69 55 On probation.

,

I
Grand Total 1591 1273
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., ,LIST O~ COj'MUNIT'tt SUPPORTED SCHOOLS AND TEACHERS
NASEERABAD DIVISION I I June 30 1994

sri DISTRIqr.. 1 THASIL II VILLA1GE I TEACHER NAME IOUALIFICATIO#1 1 I MFf
: I

SCHOOL I REG: J PRESEN
STARTING GIRLS

DATE

STATUS

I . I i
Jhal Magsi Goth Kothra: school lased due to absence of the tkacher
Jhal M~gsi Goth Chuki: school c ed becau~e the teacher got!admission in medical college

~ I ; I I

1 Jaffarabad Dera Allah Yar

2 Jaffarahad Dera Allah Yar
3 J~CCarabad Dera Allah Yar
4 JaCfarabad Dera Allah Yar

I ;
5 J~ Usta Mohammad
6 J~ffarahad Usta Mohammad
7 Naseerabad Dera Murad Jamali
8 Naseerab3d Dera Murad Jamali
9 Naseerabad Chhattar

10 Naseerabad Dera Murad Jamali
11 Naseerabad Dera Murad Jamali
12 nlal Magsi Jhal Magsi
13 Jlial Magsi Jhal Magsi
14 JIial M3I!si Jhal Musi
15 Jlial Malsi Jhal Malsi
16 1Bolan Bhal;

17 1Bolan Bhalt
18 1Bolan Bhag
19 IBolan Dhadar
20 Jaffarahad Dera Allah Yar
21 Jaffarabad Dera Allah Yar
22 Jaffarahad Dera Allah Yar

23 Jlffarahad Usta Mohammad
24 J.ffarahad Usta Mohammad
2S J.Uarahad Dera Allah Yar
26 J.rfarahad Dera Allah Yar
27 J.CCarahad Dera Allah Yar
28 Jaffarab.,l Dera Allah Yar
29 J.Uarahad Dera Allah Yar

SaCfrani I AzizalKhatoon

Goth Ismail Khoso I Niaheed

On probation nol visited

VEC weak and uneducated

Teacher under age by three months

On probation

School on probation

teacher under training

VECactive

PerCormance satisCactory

School on probation

VEC is divided due to the school building

teacher on maternity leave
Needs additional teacher

On Probation.

teacher under training

CSP process done by ADEO (m)

On Probation.

Probation completed but post not released
Not attending the training

VEC and WVEC are active

VEC weak teacher not taking interest

school building under construction

Needs additional teacher

School on probation.

VEC uneducated and not active
VEC not active teacher is active

CSP process done by ADEO (m) not visited
CSP process done by ADEO (m) not visited

both the VEC and the teacher are not active

Building sanctioned but not constructed. VEC active

Probation completed but post not released
School on probatio.l
School on probation

Teacher appointed on April 26. 1993 school not visited
School on probation not visited

VECactive
An additional teacher is on probation since 26 April 94

Opening oC school on probation afler summer vacations.

25

38
41

48
30
71

50
45

35 22
28 22
40 14
42 37
45 42
45 42
76 20
28 20

41l 23

18 15
30 19
72 40
20
26 17
14 12
30 28

30 15
45 42
30 16
28 23
32 20
44 31
33 20

20 15

*1
17

60 44

~
29

491 25
11641 822

March 93

21-3-93

24-11-93

23-1-93

17-2-94
20-4-94
30-4-94
1-1-93
12-4-94

March 93

12-4-94

24-11-93
26-11-93

15-5-93

16-5-94

02-1-93

21-2-93

14-5-94

11-5-93

01-4-93

01-5-93

26-2-93

26-4-93

1-4-93
1-4-93

15-3-93

10-3-93

Middle trained

Middle trained
Middle trained

Middle Trained

Matric trained

Middle Trained

Middle Trained

Middle Trained
Middle Trained

Middle Trained

Matric trained

Middle Trained

Matric trained
Middle Trained

Matric untrained

Matric un trained
in 1991

Middle trained
Middle untrained

Matric un trained 17-4-94
Middle un trained I26-4-94

Matnc untrained

Matric untrained
Middle un trained

Matric trained
Middle trained

Matric untrained

Matric trained 117-11-93

Middle un trained

Middle un trained

Middle un trained I 19-4-94

Middle un trained I26-4-94

Middle un trained

Middle un trained

Middle M.TrainedI22-1-94
for Two months

Matric M.Trained 122-11-93

Middle un trained

BusIira bibi
NasHna Bibi

Zarina

RaZia Bibi
NaZiaBibi

Nehalan Bibi

I

Irshad Begum

AffroZ Beltum

Fateh :Khatoon
Zinab

AmmnaBibi

Sakina Khooso
Zohara Khatoon

Ali Akbe~Jamali

Muhalla Somro

Goth Bh:'nger

Abdul Qhani
Jamo~bad

Goth Gohar Khan

Goth Amid Gagani

Goth Sikander Khoso I Allah Dini

Hindu Muhalla I Anit<i kumari

KarachilJadid I Zahid~Parveen

JabbaUPur I Masooda Begum

Goth Guhlm Nabi I Hanj Khatoon

Imam Ba~h Pahor I Nusmt Bano
Goth Rellan Zai I Zameera Begum

KorJja I Ham'ida Bibi

Mehaj' Ali I Masso~a Begum
Noor-;-un-Nisa

Goth ~ahan I ShenazGul
Abdul Maje~dKhoso I Naheed Akhter

Goth Dhorri I Arba" Khatoon

Murid Khan Bruhi I Naz Khatoon

Abdul Majeed Noor Pur

I

Data Khan Kandarani I KhairlKhatoon

Goth Sham~-ud-din I Fahmeeda Begum

Javed Khoso I Rukhsana. I

Goth Syed Mir. M. Shah I RehaDa Kausar

Goth Haji So~hat Khoso I Ghulam fatima

Goth Pyara KJian Khhoso
Muhlla Qureshi
Ouadir~had

Ibrahim airhani
Kas Kh'aily

Goth Noar Mohd Mengal I Rahmat Khatoon
Goth Karim Bux Pendrani I ACrooZ Khatoon

Dera Murad Jamali
Chatter
Tambo
Tambo

JhalMagsi
JhalMal!si

30 N~seerabad

31 Naseerabad
32 N.seerabad
33 N.seerabad
34 Jhk.1 Magsi

35 I Jh31 Maui



FUNDS RECONCILIATION STATEMENT
SOCIETY FOR COMMUNITY SUPPORT FOR

PRIMARY EDUCATION IN BALOCHISTAN

PERIOD- JULY 1 Jgg3 - J~NE 30 1gg4

FUNDS AVAILABLE AT THE START OF PERIOD CAl:

CHECKING ACCOUNT BALANCE

ACC# 1141423355001

ACC#

ACC#

ACC#

ACC#

TOTAL or CHECK BOOK BALANCE (8)

PETTY CASH ON IIAND(C)

ADVANCES OurSTANDING AT BEGINING or PERIOD (D)

2,252.00

2,252.00

(1.234.00)

0.00

TOTAL INITIAL BALANCE (A+B+C+D) B: SUBTOTAL (A) 1.018.00

DEPOSITS INTO ACCOUNTS DURING PERIOD:

SOURCE AMOUNT

ACC# 1141471538201

ACC# 1141470434201

ACC# 1141483234001

OTHER DONATIONS

UNICEF

PED

TVO

OTHER

1.818.841.00

3.944.491.00

1.024.350.00

10.000.00

TOTAL DEPOSITS (F)

-------------rUNOS-AVAILABLE G (F+E)

SUBTOTAL (F) 6.797.682.00
-----
6.798.700.00

EXPENSES DURING THE PERIOD
OVERHEAD TOTAL

959.367.000.00

1.704.947.81 404.319.00 2,109.266.81

~ill,05""6.,,,,00<---z4.21.!IP-,-QO_2,812,!6c6.OOL- •

959.367.00

UNICEF

PED/AEDIURBAN

TVO

TOTAL BXPENSES: II 5.941.099.81

LESS CREDITS TO EXPENSES: I

NET EXPENSES J (II-I)

9.620.62

5.931.479.19

FUNDS AVAlI.APW AT TilE END or PERIODi K 867,120.81



CHECK ACTUAL FUNDS AVAILABLE;

1. CHECK BOOK BAlANCES as on 30th Junc, 1994

UNICEF ACC# 1141471538201 27,474.31

PED/AED/URBAN ACC# 1141470434201 843,829.00

TVO ACC# 1141483234001 141,898.50

TOTAL CHECKBOOK BALANCES 1,013,201.81

2. PElTY CASH IN HAND 82,635.00

3. ADAVNCES OUTsrANDING 39,798.00

TOTAL X (1+2+3) 1.135,634.81

LESS ACCOUNTS PAYABLE 268,414.00

TOTAL 867220.81

NET DIFFERENCE (X- K) 0.00

June 30, 1994



SCSPEB Board:

Dr. RIII/lliya Saeed /lashll/i. Presiclelll

Prof. ljaz Ahmed. Vice Presiclelll

Ms. UVlla Allzar. General SUTtlllry

Dr. Bill Damell. Fillallce Secrelary

Dr. Qllrallliaill Bakhliari, Mell/ber

Mrs. 1/assall Baloch, Mell/ber

Ms, Aliya Rob, Mell/ber

SCSPEB Officers SlIpport slaff:

Illstitllliollal allcl Admillislmtil'e Sen'ir.'s:

UZII/a AIl;:ar, M(I//(/gillg Direclllr

Irjilll Ahllletl, Chief, Illformatioll Mallagement
Afifa Aziz, ACCO/II/ls oI/{l Adll/illistralioll Officer
1/illa Zaidi, ltiforll/t1/iOIl Assislalll
Mohammad Amir, Illforma/ioll Assislallt
Mohll/matl Ali, Atlmillistraliolltlssislalll
lVali Mohamll/ad, Office Assislalll

COII/mllllity SlIpport Field Ser...ice.r:

Fiaz Shah, Field Dirmor
Yasmill Amill, Fieltl Coort/illalor
Mohall/II/otl /layat, Trailler/Sllpervi.wr
Shabbir Ahmetl, Trailler/Sllpervisor
Farida Rifftl/, FieM Trailler
Nasira Balla, Field Trailler
Azra Jovetl, Fieltl Trailler
Noor Mohall/iliaci, COII/lI/lll1ity EduCOlioll Promoler
Jail/i/o KOllsi, CII/Illmmity Etillcotioll Promoter
Abdul Wodootl, COII/II//lllil)' EtillCOlioll PralllOler
Nouell/ Majeed, Comll/lll1ily EtillCOtioll Proll/oter
Notlir Shah, Commllll/I,\' Etillcotioll Promoler
Fallzia Dllr Mohalllll/ad, COII/mllllily Edllcotioll Promoler
Abdlllloh Jail, COII/II/II/lil)' EduClllioll Promoter

__________. ... _'. IJ..iJl.at Ba.r!!!!:., C(I/I!.!!.y!.!!it.l'-'fd'.~!1l{iollf!!.IJ.'!./Q!.t!r-. .. .._ , .__,. ...__ ......._ ... ..._,_....... .._.. _........ , _
Lal Mohammatl, Comll//Illity Etillcatioll Proll/Oler
Shall/ill/ Bugti, COII/lI/lll1il)' Educatioll Promoter
Mllshtal/lle Ahllled, COII/II//mity Etlucatioll Proll/oter
Tallira KOlISi, Comll/lll1ity Etlucotioll Prollloter
Fanallo Baloeh, COII/mllllity Edllcotioll Promoter

Fellowship Services alld /lolI/e Schools Program:

------------UzmtrAllzar,-Aclillg-ProjerrMnlll1ger..------------------------------------------1

[.lIblla Mirza, IIIclmrge Urball Pmgrall/s

Nassarullah, COII/II/lll1ily Etillcatioll Prollloter (Urball)
Abrar Ahll/ed, COII/lllllllity EtllIClllioll Proll/oter (Urball)
JallOll Khall, COII/lllllllil,\' Etillcatioll Prolllll/er (Urball)

II 'hr I I

lohra JObUII, COII/mll/lity Eduratioll Proll/oler (Urboll)
Aqula.SlIllar, Clllllmllllil>' Edl/rlll/oll Promoler.(Urball)
QOII/orIl/II.ra, .. COII/lIIIIII/ly Etillcat/Oll Promoler (IllS)
Rehallo KIIIU/, COII/I/IIIIIII)' Educatioll Proll/oler (H/S)
Zafar Iqbal, COIIIIIIIIll/I)' EdllCOlioll Pfllmoler (Rllral)
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