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Ru

ral Sector_ and Its Resourees.
Prepared by: S.Amarasckare
Maor shine of the national 1csources of Sri Lanka lics in the rural sector. Outstanding. diversity

of the natural, physical and human resources in the rural sector is the major potential,

Natural Kesourees

The variety of natural resources in Sti 1anka is created by the diverse situation of agro-ccology,
topography climate, soil condition, river basing, mountains, lagoons, Lieaches, natural vegetation
and wild Jife ete. Combination of all these forms a good resource base for tourism, agriculture

and industry, Al the seresources lie mainly in rural areas.

Human Resourees
However, the bigpest resource in the rural sector is the human resource. 79% of the country
population live in rural areas. Therefore, the majority of the work force of the country also

cupage in the rural sector,

‘There is no major deference in the literacy rate between urban and rural sector, Work force in
rural seetor possess mainly the agriculture related tkills,  Majority of the rural labour force is

considered as unskilled workers.

Also they have the skills of uaditional eraft. However, ski’s 1elated to modern seclor are rather

limited in rural areas,

Pducated unemployced youth ¢an be considercd as the major resources in the rural sector, Today
they posses general education gualifications without any marketable skill.  Howcever this group
¢an be casily trained in modern skills as their educational level is bigh. If the neesssary
technical and entreprencurial skills are provided the educated youth will be\a good production
resource for the rural and as well as the national cconomy.  They need modern skills,
information, incentives, ideas, technology and puidance according o the pl;i'scnl day
opportunitics, 1 they fearn about modern caltivation practices , packaging, quality production,
marketing techniques ete. they can help o diversify the villape economy. 1§ entreprenenrial

skills are provided they can bring a substantial change in the raral economy.



Also the skills of traditional crafts have not been fully utilized. Their skills can be improved

and combined with moders production and marketing technigues,

Wemen labous is another resource that can be used for development of coltape industrics.

Capital

There is a capital owned class in the rural sector. {Land loards, Mudalalis, C onlmclms rich
farmers etel), Their capital is yel to be utitized for development of the rural areas. So far their
investments are only on traditional activities such as acquiring land, trading, constructing large
houses or acquiring consumer durables. Perhaps, surplus is transferred to urban areas. This
capital own class and their capital is a good resources if it is mobilized in the proper direction.
‘this mpﬂal can be utilized for agro-processing and other value added aclivilies of the rural

seetor,

Rural Middle Class.
Rural middle class, specially the government servants who live in rural areas are a good
Tesourees, They can bring new ideas and mobilize out side resource to change the rural life and

the cconomy.

Institutional Resources

Rural sector is served with a good network of political, administrative and social institutions.
These institutions can mobilize local as well as out side resource for the development of rural
arcas. ( Provincial Councils, Local Authoritics, Divisional Secretariats, Co-operative Socletics,

non government organizations, cemmunity based organizations ete.)

Agriculture Resources

Agriculture resources of the tural sector are still under utilized. (land, irripation schemes,
livestock, agricultire products, Plantation crops ele.). Land is not intensively used, irrigation
facilines are not optimatly used, 10 value added activities on agriculture products.  These
esaurces can be - hamessed Lo increase the  production, productivity and employment

Gppartunities in the rural sector.



Mincral Resourees

Minaal resovices of the country are some what limited but cover a varicly of putentially
exploitable minerals fike mineral sand, clay, gem stones, lime stones, graphite, feldspar, salt ctc.
However, quality, quantity processing aspect and marketing prospects of these minerals have no

adequately studicd,

Resourees for Tourisim

Sti Lankac s rich with resources for tourism,  Natural beauty of the country, historical
monuments, socio-cultural diversity, reservoirs, beaches, wild life, climate ete. has not been
hatnessed properly far the development of the tourism. Rural sector can be bencfitled a lof from

the tourisn if these potentials and resources are harnessed,

Infrastructure
Rural areas of the country is served with dense net-work of rural roads. Basic facilitics for

health, edacation, communication ete. avaitable,



How to identify Projects™to suit the requirements of the
micro and small scale sectors. What aspects should he
looked into.

tropared by o Mrs RS Goonetilleke

Project Cycle

Since financial rescurcee are upéeially gcarce in develoring
countries, certaln pricrities/capital rationing have to be-
made =0 as tc eelect the best productive enterprises that
would adequately accomplifel.j the country’s economic needs.
Therefore the role of financial instituticns epeclally banke )
invelved In developme'n‘,t' financing 1is very important to;‘

identify, prometes finance: end also aggigt in the

implementation of seuch: projects. As such, it is apparent

that these institutions are involved in a egeries or cycle of
activities which 1s commenly referred to as project cycle.

The project cvcle could therefere be described as a series

£ activitiee or stepc the_a',: a project is asubjected to from

]

conception to implemeptatiom.
The preoject cycle could be ?ro;dly clagsified into 3 stages,
{.e Project Planning, E’rgdect .,Implementaticn and Project
Operatione. The geriles ofactivities under thege 3 stages
are classtfi‘ed below.
Project Planning - Identification
d Eréparation.
— Aypraisal
Project rmplement:atiognl '—‘E’Lnancinz
— Documentation
~ Legal formalities
~ Construction/Inetallation
— Start up
Project Operatiom — Foll'Iou;-up- work
3 S'upsx:vision

- Yonitpring

Broject Plapnine
1
Project planning is the filrat phase in the' project cycle.

The planning procees commence& with the eearch for ideas to

identify a particular project. The purpcee or the need to

tdentify is. to determine those projects that are of high



(1)

5)

b)

I}
-

d)

priority contributicn tocwsrde the eceonomic development of

the country.

Project Identification

tne would identify s project only by searching for project
or project ideas. Some - spprosches that may be adopted in the

procese of esesrching for project ideas are given below.

elt Neec wprasch Bared on the neede of wvarious
people. Projecte that emerge from thie approzch usually
offer ecluticne to urgent prrobleme. A major deficlency in
thile sppreach 1s the 1incapsbility of people to verbhally

evprese their neede due to ecarce chancee for same.

Demsnd Analvels Approsch - Based on the potential demand for
goode snd gervices. Ususlly. s detailed market snslveis le
done including sn sesesement of ‘the potential for import
substitution. Perhspe. in tide meéﬁod the egcope e limited

tc marksetable gocde.

Regources Approach : Basged on the utilization of
resourceg guch as minerals, indigeneous raw materials, land,

akills of people etc.

Techuoloegy Arpreoach Baged on application of
technology found te be feasible -in other areas but not geh

applied in the regicn.



Ztrategy Appraach ~ Baeged on the development plan of

the country. This is the moet preferred approach since the
bottlenecks expected or identified in a country’s
develepment plan indicate investment opportunities. Further
3. country’s development plan indicates the details of the
priority projecte/sectors.

The geovernment planners etudy the various sertore of the

economy snd determine which sectore are of high priority for

he country. Mccassionally bankers and develorment bhankers

ot

conld identify such projects and bring same to the notice of
planners. igpecially preojecte of backward or forward
integration, may emrge as a result of existing projects.

ince recently, 38 new element hag been introduced in

ol

develcpment financing to ascertain priority projects i.e the

gocial aepect of a project. It is stated that the benefite

sector of the econemy. It should be determined as to which
gector within the economy gete the henefits and the high%f
the benefits to the poorer sector of the economy. the better
ial henefite of the project. Preeently. the World
Bank 2nd ADB have undertaken studies on how to measure the
genisl indicateors of a project.

Seme of the projects that may be determined as priority

progec

ot
o

in developing Asia and Pacific region ae listed by
Luie V.2 Sison. former Deputy Director of projects
Department of Asisn Development.Bank includes some or all of

the fallewing.
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rrojecte relsted ba food producticon - in order to achieve
eelf-evfficiency in food snd thereby eave foreign exchange
which wouled atherwice be ueed in importing food:

rrojecte that earn forelgn exchsnge like export producte and
gervices snd tonriem:

prrojects that creste more employment per capitsl invested,
epeclally in relstion Lo the foreign exchange component of
capital:

projects that uee more indigencus raw materisle and eepi—
rroececsed goods, to cave foreign exchange snd to create s
domestic market for them:

projiects that introiduce new snd appropriste technology into

the country:

]

projecte that generste energy from non-oil sourcee. 1lik
mini-hydro. coal etec and:

rrojecte of emall and medium-ecsale thet can be eet up in the
rural srese to develop entrepreneurehip and to epread out
emplovment snd economic activities inte the countryside to

reveree or glow down the rursl-urbsan migration.

Prodect _ _Freporatla

After project identification in this etage the Planner has
te eet the haegic rarsmeters..of the project idea. In this
stage the predect reslly gete developed and moreover in this
etapge the dislogue between~thelprodect proponent and the
bank begins. This phsse cavers sll *the necegsary gtepe to
mzke the prelect s hankshle preoposition. Arese thst should

be looked Inte at thie stage coverse the following.



STEPS IN SETTING UP A PROJECT

The various steps involved in setting up a project (enterprise)ﬁwill
be most complex when it relates to an industrial unit. The steps in
setting up a small industrial enterprise shall be

ad.

Deciding to go into business. This is the most crucial decision
a youth has to take, shunning wage-employment and opting for
self-employment. / entrepreneurship.

Analy=zing Strengths / Weaknesses. Having decided to Lecome an
entrepreneur the young person has to analyses his / her strengths/
weaknesses. This will enable him/her to know what type and size
of project would be most suitable. This will vary from person
to person.

Product Selection. The next step is to decide what business to
venture intae, the product or range of products that shall be taken
up for manufacture and in what quantity. The level of activity
will help in deciding size of business and form of ownership,
One could generate a number of project ideag through environment..l
scanning, short/list a few items; closely examine each one of
these and zero on to a final products.

Market Survey. 1t is very easy to manufacture an itew but
difficult to sell. So it !s prudent to survey the market before
embarking upon production and satisfy the prodict chosen is in
demand; changes in product design required, determining demand-
supply gap, extent of competition, your potential share of the
market; pricing and distribution policy etc:

Form_of Ownership, A firm can be constituted as proprietorship,
partnership; 1limited company (Public or Private), Cooperative
Soclety; etcs This will depend upon the type; purpose and size
of your business. One may also decide on the form of ownership
basad on resources on hand or from the point of -saving on taxes.

Location. The next step will be to decide on the place where
the unit is to be located. Will it be hired or owned? The size
of plot and covered area and the exact site will have to be decided:

Technology. To manufacture any one 1tem varjods processes are
available. Information on all these available technologies should
be collected and the 1last one identified, This will be useful
in determining the machinery and equipment to be installed.

Machinery and Equipment, Having chosen the technology, the
machinery and equipment required for manufacturing the chosen
product's have to be decided, suppliers identified and then costs
estimated. One may have to plan well in advance for machinery
and equipment. especially if it has to he procured from outside
the town, state or country that is, have to be imported,




i.

Project Report. The economic viability and technical feasibility
of the product selected has to be established through a project
report. A project report that may now be prepared will be helpful
in formulating the financial, production, marketing and managcment
plans. 1t will also be useful in obtaining finance, power,
registration, raw material quotas ctc.

Finance. an entrepreneur has to take certain steps and follow
specified procedures to obtain finances. a number of financial
agencies will give loans on consessional terms. Eg. Small scale
and Medium scale loans schemes and other refinance schemes and
subsidles are available which obviate the need for margin money.

Power Connection, The site chose should either have adequate
power connection or this should be arranged now.

Installation of Machinery. Having arranged finance, buildings,
power etc. the next step is to procure the machinery and begin
its installation.

Recruitment of Manpower. Once machines are installed manpower
will ‘be required to run them., So the gquantum and type (skilled,
semi-skilled, unskilled administrative etc.) or labour have to
determine, sources of getting desired labour identified and labour/
staff recruited. Possibly the labour has to be trained either
at the entreprencur's premises or in a training establishment.

Raw Materials. The labour will be required raw naterials to work
upon the installed machines. The raw materials required may be
available locally or may have to be imported. Government agencies
can assist if raw material required are scarce or imported. H

production. The nit established should have and organizational
set up. That is the structure of the manpower proposed to be
employed must be determined. This ensure smooth and effective
running of the unit. There should not be any wastage of manpower;
material or machine capacity installed. If items produce are
exported then the product and its packaging must be attractive.

Production of the proposed items shouid be taken up in two stages @

a.
b.

Trial production
Commercial production

Trial production will help teaching problems confronted in production
and test marketing of the product's, This will reduce chance of losses

s
in

the eventuality of mistakes in project conception. only after

sucessfully launching thé product at test market stage should commercial
production be commenced.



Like
that

Marketing. Having manufactured the prodict; the stage comes to
sell it. This is called marketing., various aspects ke how
to reach the customer, distribution channels, commission n(rueture;
pricing, advortising/publicity ele. would have already been declded
upon at markeb survey project fomulatlion stage,

productin, marketing should initially be attempted bohtinUougly;
isy in two stages :

Test marketing will gsave vhe enterprise from goihd into distepute
Just in case product launched s not well accepted in the tdrket.
1t Wwilil also assist i carrying out modifications additions iy
design chatacteristics fedtures of the product;

Having stccessfilly test marketed the ptoduct/s commetrcial matketing
can be undertaken:

q.

Quallty. After or; at times; before marketing the product; guaiity
certification depending upon the productls should be obtained,
I1f there ate to quality standards sbecitied for the product tg
the entrepreneur stiould evolve his/her own quality cotittol
parameters. Quality, after all, ensures lohg-tetm success,



How to appraise a pProject with a positive approach.

Prepared by @ Mrs R S Goonetilleke

Project Aprraisal

Prcject appraisal ie a comprehénsive and systematic revie@
of 3ll the functional aspectsl of the preoject teo ensure
proper selection of projects with adequate financial and
economic selection. llsually, appraieal is ecarried cut by the

bank staff to  ensure that the project igs adequately
prepared, ar else thejr money is at etake. Basically prodecg
appraleal f?views the project features with reepect to the
lending jnet itntiong criteris.

ring =ppraiesl rrimarily the ecredit worthiness of the
rroject proponent hsg to he establiéhed. If the project i=m
30 expangion or  diversification, past accounts analysis.

rroduction and esles rerformance, management evaluation help

~+

Lo eetablicsh the horrower ‘e credit worthinees. In addition a
Banker‘s opinian lettep ig obtained from the bherrover‘s
bankere. However. in the abeence of esuch dsta for s new
project propoegal, the credit worthinees of the borrower ie
ectablicshed visg discuesione, p;rformance of other eimilar

business ventures in the gector se well as borrowers

nterprisees.
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In appriacsing the pmojeet to determine the fengibility of
the praject systemnatical approach  can }be achieved by
considering main sepects which can be listed as follows.

2) - Technicsl analvsie

b) - Market snalyeis



Q) - Econemic analvsis

Financial analyvsis

=y
Z
i

a) ~ Management analysis

The project appraisal invelves checking on these
requirements and probing for weakresses in these aspects.
The neglect of major weaknesses in anv of these aspects
couldl lead to seriocus problem in carrving the project

thrceugh ite construction and operational stagee.

HMost elements in the project coet are firmed up through
techniesl sppralsal. It encompaeses a wide area from the
rroduvct to he manufactured to the procees of manufacturer.
machinery required. requirement of buildings, land. manpower
requirement, wtilities required for the project guch ag
power, water, discharge of effluents etc.

This stage aleo looke into the technical knowhow required
for the project. the method of obtaining the technical
knowhow. the coet invelved. trsining needs of perseonnel and

praducticn inputes ete.

[t is important that although = project may be technically
feagible in termeg of availahility of rphyelcal facilities
reguired for production, it does net Justity ite

egpecte of appraisal also

o]

implementation until 81l the other

proeved to bhe fessible.



Markel_Analvaig

The epecific objecktive of the appraisal of projecte
marketing vishility is to knowfwhat questions to raise in
2valuating 5 marketing Programme proposed by a project
Fropoenent (I B I, Robegta - 1885). Probing in te the
following aress will Frovide the detaile neceesary for the

evaluastion.

- praduct / product - mix

- Aimed market segment

~ Zsles prometion & advertieing
.= fChannels of dietribution

- Marketing programme

At the outeget of the morket analysis, appraiesl)l officer has

te P -tinguish among the different types of marketing, such

~ eensumer product marketing
- commodity marketing
= Industriasl marketing

= #ervice marketing

‘he mavket appeaissl and technical .appraigal can take place

imvltsaneously in order to gave time in appraisal.



Q)

d)

Economic Appraisal

Tracditionslly the main consideratior of a project 1ie the
coemmercial profitability. However the economic 3asrects also
have to be investigated to determine the profitability of
the project froem the country’s point of view. Therefore it
is essential to analyse whether the project fite into the
development strategy <f the country. Therefore calculation
of the Economic Rate of Return. value added within the
econemy,; employment created and the cost per such employment
opportunity  created, eocial impact of the project are

eseentisl as teo secertain which sector gets the benefit.

Financial Analysis

Financial Anslysis aimed at varioug objectivee depending on
the point of view of the analvst. Generally this is aimed at
agcertsining the profitability and liquidity. Fine--ial

rojections  include profitability estimates, cash flow

Ro]
]
or

estimastes sand projected balance gheets. They are inter-
related eand prepared on the bagie of coet of the rroject,

sources of finance and varilous assumptiong of rrofitability

y
[t must be noted that care should be taken in eelecting the

zggumptions tg be used LIf the projected eetimatec are to bhe
achieved. (Otherwise progpective investors and bank could be
committed to utilize funde for projecte  which are
intrinsicslly unsound due o " the optimistic assumpticone

mace .



It is net alwsye rposeible to schleve the actual resul&b
exgctly toe coincide with the egtimated projections. However
profitability ratine. liquid;ty ratice. debt service
coverage ratic, breakeven point . internal rate of return
andd many other ratios asre calculated on the hagle of
financiasl projectione to assese the viability of the
rroject. 1f the fiusncisl projections go wrong and  the
estimated surplus will not he availahle with the project.
the repayﬁent of the term losn may face prrobleme. Therefore
seperate profitabjlity estimstee &8re prepared with the
expected chsnges 1in sseumptione to aescertain whether the
rroject remains vishle even after the changes in
agenampticne. Thir type of analvels 1ig canlled esensitivity

analysis sand 1t 1indicates thé’ degree of gensitivity of

rreject on various meters (Sards- 1983).

Mawngement _Analvseis

Thie asrea of project feasibllity anslysie ie deals with the
requirement of meanagement for the conception and eventusl
operstions of the project, the etaffing requiremente st
varioue etages of the enterpriee snd the organiesational

etruocture of the unit,

Thie j= the meoet criticsl snd diffiecult agpect to appralse.
‘me mzyv have 3 well conceived'projeot but if not properly
managed, the whole: project may fail. On the contrary., a
prroject which finsncislly marginally visble. if well managed

may hbe converted inta s viahle praject. It has been nbhsorved



that moet cengern reason  fap fallure af enterpriges ig

U]

mansgement. Thouzgh favonrahle msarket prospect are existed,

out. sound

Q

the engineering of the project i earrie
financisl FPlans are rrepared, every rroject will ultimately
gucceed or  fyil  ap the quality of management. While

cffective minagement can make 3. weak project gurvive g

Freject which would indicate otherwise very viable ’has

little chance of euccese jif it doeeg not have Proper

The 3ppraicss] of msnsgement agpectsg ie an art rather than a
gcience. One hasg to rely oan Pergonal Judgement baeed on
experience of  men and  affajire. The deve lopment of

behavionrs] £ciences may pProvide bettep mesng of appraieing



Technicai Appraisal

Commercial Apﬁraisa];
Marketing

Financial Appraisal

Fconomic Appraisal—
Social Cost — Benefit
Adnalysis

Management
Appraisal

[V, S VR N |

. Manufacturing process/

technology

. Technical arrangements
. Size of the plant
. Product - mix

. Selection of plant and

machinery

. Procurement of plant and

machinery

. Plant ley out

8. Location of the praject

(a) Land

(b) Raw maierial
(c) Market

(d) Labour

(e) Utilities such as water,
power, fuel etc.

(f) Efue=nt disposal
(@)
(o)

Transportation

Community insfras-
trulture

{i; Deveiopment of other
inaustries

. Schedule of project

implementation

o

10,

1. Demand - Technigues of

forecasting

() Import substitution
(b) Past trend method
(¢) End-use method

(d) Correlation and
Tegression

{¢) Export market

2. Supply - depth of compe-

tition

Pricing policy

.

4. Life cycle of the product

5. Brand name for the

product

6. Packing and transport

Distribution channels

. Sales promotion
(a) Salesman
(b) Advertising
() Servicing

. Sources of market
information

Pubiizations” nseful to
study various aspects of
marksting

. Capital cost of projects

-*(a) Land and site deve-

2.
3.

5.
6.

lopments

(b) Buildings

{c) Plant and machinsry

(d) Engineering and
consultancy fees

(¢) Miscellanzous fixed
assets

(f) Preliminary and pre-
operative expeases

(g) Provision for contin-
gencies

{h) Margin money for
working capital

Sources of finance

Financial projections

(a) Profitability estimates

-(b) Cash fiow estimates

(¢) Projected balance sheets

. Ratio analysis

(a) Debt-equity ratio

(t) Current ratio

(¢) Debt-service coverage
ratio :

() Margin on security

(c) Other ratios

Break-even point

Discounted cash fiow

techoigues

(2) Net cresent value

(b) Interna) rate of return

/
1. Ratios for

economic
appraisal

2. Economic rate

of return

(2) OECD
method

(b) UNIDO
method

3. Exchange rate of

the project or
domestic resour-
ces cost

4. Comparative

study of financizai
Tate of return and
economic rate of
return

. Qualities of an entrepre-

neur

(a)
(®)

Honssty & integrity

Involvemen: in the
project

(¢) Finabpcial tesources
(d) Competence

(e) Risk taking

(©) Lnijtiative

(2) Intelligence

(b) Drive aud ensrgy
(i) Self confidence

() Frankness

(k) Patience

2. Various forms of organi-

sations

(a) Proprietary concern
(b) Partnership firm
(c) Corporate sector

(i) Board of Direstors

(ii) Committes of
Board

(iii) Chief Executive
(iv) Other Exscutives

3. Organisational szt up

4. Managemen: probizsms



TRAINING PROGRAMME ON PROJECT IDENTIFICATION AND

ENTREPRENEUR DEVELOPMENT FOR BANKERS
PROGRAM EVALUATION

1)
The seminar was:
Module 1

The material was:

The instructor was:

The pace was:
Module 2

The material was:

The instructor was:

The pace was:
Module 3

The material was:

The instructor was:

The pace was:
Module 4

The material was:

The instructor was:

The pace was:
Module 5

The material was:

The instructor was:

The pace was:
Module 6

The material was:

The instructor was:

The pace was:

[Cexcellent

Clvery clear
(excellent

(Jabout right

Overy clear
Oexcellent

Oabout right

Overy clear
Oexcellent

(Jabout right

Overy clear
Oexcellent

Oabout right

Overy clear
Oexcellent

Oabout right

Olvery clear
Oexcellent

(CJabout right

Overy good

Cmoderate
Overy good

too fast

Omoderate
Overy good

Otoo fast

Omoderate
Overy good

Otoo fast

Omeoderate
Overy good

Otoo fast

Omoderate
Overy good

Jwoo fast

Omoderate
Overy good

oo fast

Which best describes your reaction to the seminar :-

Ofair Opoor

Unot clear.
Ufair Upoor

Otoo slow

Onot clear.
Cfair Opoor

Otoo slow

Onot clear.
[Ofair Clpoor

Otoo slow

Unot clear.
Cfair Opoor

Otoo slow

Onot clear.
Ofair Opoor

[too slow

Onot clear.
Ufair Opoor

[Jtoo slow



) Would you recommend this program to others ?  [JYes [INo

3) What ar-as covered do you feel will be particularly beneficial 1o your performance
in your jeb

(4)  Will this program help you to assess the entrepreneurial qualities of your clients ?

) Do you feel the information covered will help you to communicate more
effectively with your clients ?

........... Yes eveeenenene. . .S0mewhat
........ ....Unsure ceveierneene.. . NOt especially

6) Overall, how would you rate the financial sophistication of your clients ?
........... Highly sophisticated vievesere.... Somewhat sophisticated
........... Unsure «eveieees.... Unsophisticated

() Do you feel your clients would benefit from participating in a similar course ?
........... Yes vireeeeeene.. Somewhat
........... Unsure veveseeee.... Not especially

(8)  What topics were not covered that you feel would be beneficial to your business
banking responsibility ?

.......................................................................................................
.......................................................................................................
.......................................................................................................

.......................................................................................................



PERSONAL_ ENTREPRENEURIAL CHARACTERISTICS/TRATTS
Prepared_by : W, A.J. ANTON_FERNANDO

Who is an entrepreneur?
There are two tyrpes of entreprencurs. Professional
entreprencurs and business entrepreneurs.

Why only few can achleve entrepreneurship.

It 1s imposalble for everyone to be an entrepreneur. It is
a gift that vyou give to yourself which needs initiative,
commitment, sacrlfice and patlience.

One cannot achieve entrepreneurship at once. There has to
be many drawbacks and failures. Only about 2.5% of the
total population will have courage, confidence and patience
to stand up to such failures and drawbacks. This minority
are the individuals who possesses entrepreneurial traits or
characteriatics,

Entreprenzurlal traitz of different individuals could he
identified Ly watching them carefully. Also it is poasible
to identify your ow entrepreneurial gualities by analyzing
your own decislon, activlities, approaches ete.

Theae characteristics were identified by many soclologists
and psychologista. Early gociologists such as Winter Bottom
and Max Weber 1identified these qualities in Frotestant
socleties, They even linked these gpecial tralts that were
there in Protestant socleties to “Industrial Revolution”.

But the latest and well known writer who wrote about these
traits vas Frof. David Macleleond from Havard Unlversity.
He put forward his theory in a publication called "Achleving
Soclety”,

What is thls Achieving Soclety? They are the 1ndividuals
who achieve what they want, every thing that they want.
They change governments, they change laws, rules and regu-
lationg and everything and anything to achive thelr needs.

There are many ocharacleristics unigue to ¢ach entrepreneur
but thare ave aloes aomwe dentified common characteristics.
1. Risl taeing ability. ¥
Are you  preoparved Lo Lake a risk or make a risky decision
which will either put vou down to the bottom ov taks you
to the Lop of the ladder. When entreprencurs takes these
decigiomnt they analyss, pawie and covrectly esxtimate the
Ihle amboome Or QouBegienees,

pioss

2. Paraistence - Congider conatraints and obatacles as
challences - How can you do it - Mahe personal saerifices
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ar make an ezlraordinary offoct Lo complete a Jjob
under taluean,

Accept Tull roapunzxibility for all your activities,
Do not try to Paga the bBuck,

Demand for efficiency and quality.
Try to achieve a level which others do not even think.
Strive to do things better, faster and cheaper.

Infornation sseking - This hag to be two fold, &Geel
information and knovledge about whatl you do - enhancs
your educational levels, knnwledse and exporiences,

Also seek information about your weaknesses, shorlcomings
listen patiently to cugtomer complaints, suggestions
and try lo aveid room for such complaints.

Self confidence.,  Things are only possible if you think
it is possible., Hadam Curie has processed and tested
more bLhan 1000 metric tona of chemicals and other
materials to obtain or identify one milligram of radium.

Have confidence in your own ability to complete a
difficult task or to meet a difficult challenge.

Opportunity Seelking - Don’t walt for opportunities to
come to you but go on seeking opportunities.

- Also grab unusual opportunitles which others lgnore or
dare to look at.

Leadership - Only few are leaders and others follow while
leaders lead. Entrepreneurs do not wait othkers to lead
them instead they assume leadership.

Goal aetting - Set clear and specific goala and achieve
game some how,

Ferauasion and networlking.

Use deliberate atrategies to influence or persuade
aothers.

Uge business and personal contaets Lo accomplish oun
abiectives,

Punctuality - Enlrepreonears  are alvways punctual and they
manape the Lime beautdlfully. This ability to manage
Ll gives Lhem ample opportuni Lies Lo plan and think
aysbemabioa by and work accord i Lo oun plans.,

St o e e e 1D et binesl b all thedr
ittt b, el b e owith vopard to Uinanoes,



