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I10r rl Sct or al11( Its (SrIUV 

Prepared by: S.Anmrasekare 

Major shawe of tile iationlal Iesurces of Sri lanka licin tihe rural sector. Outstanding diversity 

(IftIle lialural, physical and hrirllan resmurces in lilr Iural sector is the major ptelntial, 

Ma i ln livsnrirces
 

Thle val icly of natural resources in Si I anka is created by the diversc situation of agro-ccology,
 

topography climate, soil condition, river basing, mountains, lagoons, beaches, natural vegetation 

and wild life etc. Combination of all these forms a good resource base for tourism, agriculture. 

and industry, All the seresource, lie minly in rural areas. 

Ihy eve, tlre bi,.s,.t rcsotrce il the rura sector is the human resource. 79% of the country 

piopulation live in rural areas. Therefore, the majority of the work force of the. country also 

cl;i_,c ill
the rural sector. 

lhcre is no major deference in the literacy ratc between urban and rural sector. Work force in 

rural seclor possess mainly the agriculture related tkills. Majority of tire rural labour force is 

CkIrsidld assunskilled vorkers. 

Alsi, they have tie skills of Oiadilional craft. However, ski"s eilated to imodern sector are rather 

linilted ill rukral areas, 

I,,lii'd Ltnen0ploycd youth can be considered as the major resources in the rural sector. Today 

thcy jrposs gnlrcal educa!;on quralificatioils without anyimarketable skill. However this group 

car hw cisily trained in modern skills as their educational level is I,igh. If the necessary 

tcelrricr and cnuepreneurial skills are provided tir- educated youth will b a good production 

tL.,tIurwV lt r tlhile sll Thcy need1 Iho ald well as the niational econornv. mrlodern skills. 

i1',01Inlionl, inceltekcs, idt'ais, techlohl,). and .tlidallce ,Iccording to lheitr{,scntl day 

ohpot1111irtiHcS, Ithey lIai abot irmodern cullivalion piactices ,packaging, qualily production, 

tut kclinu,. Icchniu(rOCs el. tlhcy can help lo diversify Ihe village Ceonotly. If eltt lepneurial 

skills tC ilvidcd li),cart bring aIsuhstaurial chane i tIhe rirral economy. 



Also Ohe skills of tialitionil craft% have not been fully utilized. Their skills call e improvVed 
'1nt c1hiiwd wilh liidc prloductioll and iiiairketlhg techniques. 

4-iiltii
lah ou11is ailothtei lesoLire that can be used for development (if cottage industries. 

C'piali
 

Ther is a c-piald osicd clas.s in the rutal seclor. (Land loards, richMudalal is, Conlractors, 
f, ti etlcC.). l1161 cipilal is )et to be utilited for development of the rural areas. So far their 
ilivi.t'.liiils are only oilladitional acivities such isacquiring land, trading, constructing large 
hojs ol acquinlug consiumier duirableCS. Perhaps, surplus is trinsferred to urban Thisareas. 
calitld oWll class ald their capital is a good resources if it is mobilized in the proper direclion. 
'1his capilid can be ulilizved for agro-processing and other valtie added aclivilies of tlhe rlral 

Ilinl lMiddle Cliss. 

Rnural middle clis, specially the governmient .servanls who live in rural areas are a good 
rm itllceS,
They call biing new ideas and mobilize oit side resource to change the rural life and 

h ecnillolmy. 

hllsiillliolilal M -sou.lli'(.s 

1Rtmrial seCtor is scrved with a gooi network of political, administrative and social institulions, 
'I lie institutiots call mobilize local as well as sideout resource for the development of rural 
atma. ( l'rovihcial Councils, Local Authoritics, l)ivisional Secretariats, Co-operative Societies, 
noti govrimnci organi ations, community based organivations etc.) 

Agritilll ill1elcsotrT,
 

Agricullurc resources of the rural sector are 
 still unler utilized. (land, irrigation scheics, 
liv slock, apriculktmre ptoduts, l'lanta;on crops etc.). Land is not intensively use(, irrigation 

tiliilc,ate not oplilially isd, io valti added activities oil agriculture products. These 
lesOelTt Oial ica_ hatlnessed to intcrease the prodItOli, productivity and employment 

(' l t iimI it.-,in l tieru d smctor. 



A~lim-r..l iRvS.olt''es
 

limlI r'.\Ol.:'r .Ci'Of Ilhe cOMnly 
 are suill"e whalt lirited but cover a variety of pioletiliaI 3exlloittldc rifiie ials like minieal sand, clay, gem stoles, lime stones, graphite, feldspar, salt etc.I lo\cvc. , quality, quatitly processing aspect and markehing prospects of these minerals have nro 
atqlIr' ly Studied. 

|(4'i'm~lr'(-(s forl Touri'smI 

Sli 1 tilka is rich with resurnices for torisn. Nahnral beatty of Ire Couinlry, historical 
rlrommitiii ,lsSocio-cllhoral diversity, reservoirs, beaches, wild life, climate etc. has no( bcn

hla clsscd propcrly for the development of the tou rism. Rural sector can be bencfitled a lot from 
the tou rismir if thee potentias and resOurces arc harniesed. 

lRtr~il alas of tlie cormilry is scrved with dense nel-work of rural roads. Basic facilities for 
Iir I, edIcation, coIruiltlicalion etc. available. 



[low #o idenLi fy Projects"to sli t Lth1 req it emIolet of tlh
 
micro aI )d !smIII csrI I .QCto Is. What a;por- ';Iio ] I I
 

Lopoked int U.
 

t' -1',1 0 y : MY ; (uu..tl iIl eke 

Project Cy'cle
 

specially scarce in .developing
Since financial resources ar, 


to be
countries, certain priorities/capital rationing have 


made so as to Eelect the .best productive enterprises that
 

would adequately accomplifeh the country's economic needs.
 

Therefore the role of financial institutions specially banks
 

is very important to!

involved in development financing 


identify, promote, finance and also assist in the
 

implemntation of such- projects- As such, it is apparent
 

that these institutions arf,. involved in a series or cycle of
 

activities which is ccmmnonly referred to as project cycle.
 

The' project c.,cle' could therefore- be described as a series
 

of activitieer or step- tha a project is subjected to from
 

conception to implementatiorr.
 

The project cycle could be broadly classified into 3 stages, 

i.e Pr-ject Planning, Project Implementation and Project 

Operations. The series of; activities under these 3 stages
 

are classified below-.
 

Project Planninx - Identification 

- Preparatio.
 

- AppriaisaL 

ProJect rmplementatior - Financing 

- Documentation 

- Degal formalities 

, - Construction/Installation 

- Start up-

Project Operationr. FolIow-up- work 

-M upirvisiarr 

- Hianitpring 

-
Prn _pvt " PL-nn tn
 

I
 

Project planning is the- first phase in the project cycle. 

The planning process- commence- with the search for ideas to 

identify a particular project. The purpose or the need to 

identify is. to determine- those projects that are of high 



development of 

the country. 

priority contribution towards the economic 

(1i) 	 Prolealt-I a-n-Lliua tlan 

(-Ine 	 would identify a project only by searching for project 

or projectt ideas. Some -approaches that may be adopted in the 

process of searching for project ideas are given below. 

a) 	 Falit Ned Arrerahi Based on the needs of various 

peeople. Projects that emerge from this approach usually 

offer solutions to urgent problems. A major deficiency in 

this 	 approach is the incapability of people to verbally 

express their needs due to scarce chances for same. 

b) 	 Is- _ _ir - Based on the potential demand for
 

goods and services. Usually, a detailed market analysis is 

done including an assessment of 'the potential for import 

substitution. Perheps. in t.-is method the scope Is limited 

to merkabie goods, 

c). 	R _ Ar (h Based on the utilization of 

re,7rces such as minerals, indigeneous raw materials, land, 

shil~t of p.eopl:e etc. 

d ) 	 To Jh e s,__Arp.,roach Based on application of 

techn.,]eo y folnd to be fevsiblein other areas but not get 

aipplied In the region. 



-) trate,71, Arr rh - Based on the development plan of 

the country. This is the most preferred approach since the 

bottlenecks expected or identified in a country"s
 

development plan indicate investment opportunities. Further
 

. country's development plan indicates the details of the 

priority project./sectors. 

The government planners study the various sectors of the 

econom~r and determine which sectors are of high priority for 

the cour-iltry. Y-ccassionally bankers and development bankers 

could identify f uch projects and bring same to the notice of 

planners. Especially projects of backward or forward 

integration, ma, emrge 
as a result of existing projects.
 

Since recently, 
a. new element has been introduced in
 

development financing to ascertain priority projects i.e the 

social aspect of a project. It is stated that the benefits 

of economic develoment should accrue more to the poorest 

sector of the economy. It should be determined as to which 

sector within the economy gets the benefits and the high .r 

the benefits to the poorer sector of the economy, the better
 

the social benefits of the project. Presently, the World
 

Bank end ADB have undertaken. studies on how to measure the 

social indicators of a project. 

So-me of the projects that may be determined as priority 

projects in developing Asia and Pacific region as listed by 

Luis V.Z Sison. former Deputy Director of projects 

Department of Asian Development.Bank includes some or all of
 

the follcwing. 



e.) proJects related t.'- food production - in order to achieve 

self-elufficienmy in food and thereby save foreign exchange 

-whichi would otherwise be used in importing food; 

b) projef:ts that earn foreign exchanpe like export products and 

Pervic n,:qnIl treirim: 

c pr.ject: ht create more employment per capital invested, 

.pe.i I ly In retlon to the foreign exchange component of 

capi tgl: 

) project. " t|iit uise more indigenou!i raw materials and semi­

'recea_'e,! gr o.l to save foreign exchange and to create a 

domer'tic market :.or them: 

e) projects- that introduce new and appropriate technology into 

the country: 

f) projects that generate energy from non-oil sources. like 

mini-hydro. coe.l etc and; 

g) projects of small and medium-scale that can be set up in the 

rural areas to develop entrepreneurshlp and to spread out 

employment end economic activities into the countryside to 

reverse or slew down the rural-urban migration. 

ii) ProgJ..tPx~epor0_tlo 

After project identification in this stage the planner has 

to Eet the basic.- parrmeters..Qf the project idea. In this 

:tge the project really gets developed and moreover in this 

Etage the dia logue between, the project proponent and the 

bant begins. This ,hgee covers all the necessary steps to 

mate the r,eject a banka9ble proposition. Areas that should 

be lehoked i ta thls stage covers the following. 



STEPS IN SETTING UP A PROJECT 

The various steps involved inl set tinig lip a project (enterprise),wilI
be most complex when it relates to an industlrial unit. The steps in 
setting tip a small industrial enterprise. shall be : 

a. 	 Deciding to go into business. This is the most crucial decision 
a youth hias to take, shunning wage-employment and opting for 
self-employment / entrepreneurship. 

b. 	 Analyzing Strengths / Weaknesses. flaving decided to Lecome an 
entrepreneur the young person has to analyses his / her strengths/
weaknesses. This will enable him/her to whatknow type and size 
of project would be most suitable. This will vary from person 
to person.
 

c. 	 Product Selection. The next step is to decide what business to 
venture into,, the product or range of products that shall be taken 
up for manufacture and in what quantity. The level of activity
will deciding ofhelp in size business and form of ownershipi
One could generate a number of project ideas through environment,.l
scanning, short/list a few items, closely examine each one of 
these and 
zero 	on to a final products
 

d. 	 Market Survey. It 
 is very easy to manufacture an ite but 
difficult to sell. So it !s toprudent survey the market before

embarking upon production and satisfy the product chosen is in 
demand; changes in product design 
required, determining demand­
supply gap, extent of competition, your potential share of the
 
markets pricing and distribution policy etc.
 

e. 	 Form of 
Ownership. A firm can be constituted as proprietorship#

partnershipi limited 
 company (Public or Private), Cooperative

Society# etc, This will depend upon typesthe purpose and size 
of your business. One may also decide on the form of ownership

based on resources on hand or 
from 	the point of saving on taxes.
 

f. 	 Location. The next step will be to decide on the place where 
the unit is to be located. Will it be hited or owned? The size 
of plot and covered area and the exact site will have to be decideds
 

g. 	 Technology. To manufacture any one item variods processes 
are
 
available. Information on all these 
available technologies should
 
be collected and the last one identified, This will be useful
 
in determining the machinery and equipment to be installed.
 

h. 	 Machinery and Equipment. Having chosen the technology, the 
machinery and required forequipment 	 manufacturing the chosen
product's have to he decided, suppliers identified and then costs 
estimated. one may 	 have to plan well in advance for machinery
and 	 equipminit epecially if it has to be procured from outside
the town, state or country that is, have to be imported. 



1. 	 Project Report. The economic viability and technical feasibility 

tire product selected has to be established through a projectof 
now be prepared will be helpfulreport. A project report that may 

marketinq and managementfinancial, production, 
be useful in obtaining finance, power, 

in formulating 	 the 
plans. It will also 

registration, raw material quotas etc. 

steps and follow
j. Finance. 	 An entrepreneur has to take certain 

a number of financialspecified procedures to obtain finances, 

give loans ol consessional terms. Eg. Small scale 

Medium scale loans schemes and other refinance schcmes and
agencies will 


and 
need fer margin money.

subsidies are available which obviate the 

either have adequate
k. 	 Power Connection. Tihe site chose should 

now.power connection or this should be arranged 

finance, buildings#of 	 flaving1. Installation Machinery. arranged 
to procure the machinery and begin

power etc. tihe next step is 

its installation.
 

are installed 	 manpower
m. Recruitment of Manpower. Once machines 

So tihe quantum and type (skilled,will be required to run them. 

semi-skilled, unskilled administrative etc.) or labour have to
 

of getting desired labour identified and labour/
determine, sources 

the labour has to be trained either
staff recruited. Possibly 


premises or in a training establishment.at the 	entrepreneu's 

The labour will be required raw materials to work 
n. 	 Raw Materials. 

installed machines. The raw materials required may be upon tile 
or may have to be imported. Government agencies
available locally 


can assist if raw material required are scarce or imported.
 

have and organizationalo. Production. Tihe nit established should 

set up. That is the structure of the manpower proposed to be
 

smooth and effective

employed must be determined. This ensure 


There should not be any wastage of manpoweri
running of the unit. 


material or capacity
machine installed. If items produce are
 

exported then tile product and its packaging must be attractive.
 

two stages
Production of tile proposed items should be taken 	up in 


a. Trial production
 

b. Commercial production
 

help teaching problems confronted in production
Trial production will 


and test marketing of the product's. 
This will reduce chance of losses
 

of mistakes in project conception. Only after
in the 	 eventuality 
sucessfully launching the product at test market 	stage should commercial
 

production be commenced. 



P.- arkeLtij~ 11-aving inarnrlaeotittedme!Ie it Eioe producL,Thu j; cal.l-d nrket-iig [110 Shaqo Colinsl Va4iot a -cicr -1k t 
to teach uothho c"lntolnor- ( lstrfihut ion channelpricing, advti~i.nqlg/pUb~lctEy 

corim-•s, ion ot 
ec. would have already 

how 
Upon at been decidedmarket snlrvey project fomulal-loll stage. 

Like productAn marketlng should initially be attempted couftintlous1;that Is, 
In two stages .
 

a. Test marketlfiq Will save klhe enterprise f-to
JUSt in 0 gotij Ito disteput,case prodUct launched is fiot well a6cbpLt-dft Will also assist ih Lfib thtrket,Ili carryiiq out modifications odditohsdesign chafacter istics feAiUres of the prodtlci 
Having stccessftllly let marketed the product/s commetclal matkeffitncall be undertaken. 

q, £21 t . Atter ori at timesi before marketing [he ptoducti qualitycertification 
depending 
upon the 
ptoducL'sIf there ate ho shoulid be ObtEinedlquality standards 
skecItIed
the eit1teprenetir for the product1sshould 
 evolve blis/her
parameters Qualityl after all) 
otwn quaifty colittol
 

ensures lotig-Leim sUccess4
 



low Lo apprai :e a Proj ct L wi LII a po: i t ive a proach. 

P' ,pired by : M ; R S Goonntt I leke 

Prcject appr-isal is a comprehensive and systematic review 
of 911 kil? functional aspects of the project to ensure 
proper selection of projects with adequate financial and 

econt:mic selection. Usually, appraisal is carried out by the 
bank staff to ensure that the project is adequately 

;,rep-re:i. or els!e their money is at stake. Basically projec 
a[Pr,r irs-i reie..,s the [,roject features with respect to the 

ILondinr, flirt itut.tons criteria. 

[',.,ring !Pllr aisa1 primarily the credit worthiness of the 

Project I'roponent ha.s to be established. If the project is 
an expansion or diversification, past accounts analysis, 

production and. sales performance, management evaluation help 
to establish the borrower's credit worthiness. In addition a 

Panker.'T o inion lotter is obts.ined from the borrower's 
bankers. However. in the absence of such data for a new 
project proposal, the credit worthiness of the borrower is 
established via discussions, performance of other similar 
business ventures in the sector as well as borrowers 

investment in other business enterprises. 

In appriasing the project to determine the feasibility of 

the project systematic.a approach can be achieved by 

considering main aspects which can be listed as follows. 

) - T-echnic-al an.lysis 

1)) !iarket analysis 



c) - Eccnomic analysis
 

d1) - Financial analysis
 

?) - Manacernent analysis
 

The project appraisal involves checking on these 

requirements and probing for weaknesses in these aspects. 

The neglect of ma.jr weaknesses in any of these aspects 

could lead to serious problem in carrying the project 

through its c,,nstrtuction and operational stages. 

Most elements in the project cost are firmed up through
 

technic.l appraisal. It encompasses a wide area from the
 

prod':ct to be manufactured to the process of manufacturer.
 

machinery required. requirement of buildings, land, manpower
 

requirement, utilities required for the project such as
 

power, water, discharge of effluents etc.
 

This stage also looks into the technical knowhow required
 

for the project, the method of obtaining the technical
 

knowhow. the cost involved, training needs of personnel and
 

production inputs etc-. 

It is important that although a project may be technically 

feasible in terms of availability of physical facilities 

required for production, it does not justify its 

implementation until all the other aspects of appraisal also 

proved to be feasible. 



M~eL Arjalyi a 

['he -pecI f ic Object ive of the arpraisal of projects 
mrrketlnq. vi-bility is to knowlwhat questions to raise in 
eva.luating a marketing programme proposed by a project 
pror,onent ( Dr E L Robesto - 1985). Probing in to the 
following areas will provide the details necessary for the 

ex-aI1ia.t ion. 

- prodluct / product ­ mix 

- Aimed market segment 

-
 Sales promotion & advertising 

.- :'hnnnels of distribution 

- Marketing programme 

At the outset of the market analysis, appraisal officer has 
to '-;tinguish among the different 
types of marketing, such
 

as 

- consumer product marketing
 

- commodity marketing
 

- IlndutrIa1 merketing
 

-
 f'ervvice mTa.rketing 

'1Ie m.rketf rp,'ra.sal and technical.aprraisal can take place
 
imu IA:reous]:Jy in order to save 
 time in appraisal. 



ci QaujDic Appraisaa 

Traditionally the main consideration of a project is the 

commercial profitability. However the economic aspects also 

have to be investigated to determine the profitability of 

the project from the country's point of view. Therefore it 

is essential to analyse whether the project fits into the 

development strategy of the country. Therefore calculation 

of the Economic Rate of Return. value withinadded the 

economy; employment created and the cost per such employment
 

opportunity created, social impact of the 
 project are 

essential as to ascertain which sector gets the benefit. 

d) Win nci-PI Analyain 

Financial Analysis aimed at various objectives depending on 

the point of view of the analyst. Generally this is aimed at 

ascertaining the profitability and liquidity. Finp-cial 

projections include profitability estimates, cash flow 

estimates and projected balance sheets. They are inter­

related and prepared on the basis of cost of the project,
 

sources 
of finance and various assumptions of profitability
 

estimates. 

It must be noted that care should be taken in selecting the 

e.ssumptions to be used if the projected estimates to beare 


achieved. Otherwise prospective investors and bank could be 

committed tr funds projectsutilize for which are 

intrinsically unsound due to *the optimistic assumptions 

made.
 



!t is not ;i wes possible to achieve the actual resul !; 

e:actly t, c:incide with tile estimated projections. However 

profitabii it- 1,ttions. liq,1idit:,, ratios, debt service 

coverage ratio, break, yen point . internal rate of return 

and meny other ratios are ca lcu.ated on the basis of 

financi al projections to assess the viability of the 

proj ect. If the financial projections go wrong and the 

estimated surp[lus will not be available with the project. 

the repam.vment :,f the term loan may face problems. Therefore 

seperate profitability estimates are prepared with tile 

expected chalinges in assumptions to ascertain whether the 

project remains viable even after the changes in 

assumptions. This' type of analysis is called sensitivity 

analysis and it indicates th6 degree of sensitivity of 

proJect on various meters (Sard6- i983). 

This area of pr'ject feasibility analysis is deals with the 

requirement of management for the conception and eventual
 

opera.tions of the project, the staffing requirements at 

various stages of the enterprise and the organisational 

Ptr, cture o:f tihe '_n i.t. 

ThiF' is: the met cr-itice Ind difficult aspect to appraise. 

ntie maY have a well. conceived project but if not properly 

monaged, tile whole project: m .y fill. On the contrary, a 

;,roject which firianci91]y marp.inal].y viable, if well managed 

maxy be co, ver ted ]li t<, a, - rroJect. has been observedvine It 



that most consern reason for failure of enterprises is
management. Though fg.VoursIe market prospects are existed,
the enaineerin! of the project is carried 
out. sound
finericigl plans are prepared, every project will ultimately
sc-ceed cr fail on the quality of management. While
effective 
msnagement can make a. weak project survive 
a

project which o,,,ould indicate otherwise very viable ?haslittle chance of suoee. if it does not have proper 

men-lgement team. 

The arP-raisal of management aspects is an 
art rather than a
soience. 
One has to 
rely on personal Judgement 
based 
on

experience of men and affairs. 
 The development of
behavioural sciences may provide better means of appraising 
management (Sison, 1965). 



'Technical Appraisal Commercial Appraisal.-
Marketing .inancial -Appraisal 

Economic Appraisal-
Social Cost-Benefit 

Analysis Appraisal 
I 

1. Manufacturing process!
technology 

3. "Demand-T'echniques of 
forecasting 

1. Capital cost of projects 
-(a) I.and and site deve-

1. Ratios for 
economic 

1. Qualities of 
neur 

an entrepre­

2. Technical arrangements (a) Import substitution 

)(C) 

lopments 
(b) Buildings

-lantandmachinery 

appraisal 

2. Economicof return rate 

(a) Honesty & integrity 

(b) Involvement in the 
project 

4. Product - mix 

5. Selection of plant and 
machinery 

(c) End-use method 
(d) Correlation and 

regression 
(e)Export market 

(d) Engineering and 
consultancy fees 

(e) Miscellaneous fixed 
asset 

(a) 

(b) 

OECD 
method 
UJNIDO 

(c) 

(d) 
(e) 

Financial resources 
Competence 
Risk taking 

6. Procurement of plant and 
machinery 2. Supply - depth of 

tition 
compe-

(f)Preliminary and pre-
operative expenses 

(g)Provision for contin-

method 

3. Exchange rate of 

(f) 
(g) 
(h) 

Initiative 
Intelligence 
Drive aud energy 

77.Plant lay out 3. Pricing policy gencies the project or (i)Self confidence 

"7..Loatont8. Location of the . iig iof cthe pr oduct (h)Margin money forworking capital domesticces cost resour- (j) Frankness(L)Pance 
(a) 

(c) 

Land 

Market 

.2. 
5. Brand -ame for the 

aproduct
6. Packing and transport 

Sources offinance 
3. Financrilpojections 

(a) Profitability estimates 
-(b) Cash flow estimates 

4. Comparativestudy of financial 
Tate of return and 
economic rate of 

(k) Patience 
2. Various forms of organi­

sations 

(a)Proprietary concern 

(d)Labour " . (c) Projected balance sheetc return (b) Partnership fi"m 
(e) Utilities such as water, 

power, fuel etc. 
. Distribution channels 

8. Sales promotion 
4. Ratio analysis 

(a) Debt-equity atio 
(c) Corporate 

(i) Board 
sector 
of Direetors 

(f) EMuent disposal 

(g) Transportation 

(a) 

(b) 

Salesman 

Advertising 

(b) Current ratio 
(c) Debt-9crvice coverage 

ratio 

(6)Committe Of 
Board 

(iii)Chief Executive 
(b) Community insfras- (c) Servicing (d) Margin on security (iv) Other Executives 

9. Sources of market e Other ratios 3. Organisational set up 
"'"De\'-lopment 6f other 

industries 
information 

10. Publiations useful to 

S. Break-even point
6. Discounted cash flow 

1 hniques 
4. Management probiems 

9. Schedule of project 
implementation 

study various aspects of 
marketing (a)Net prscnt value 

(b) Internal rate of return 



TRAINING PROGRAMME ON PROJECT IDENTIFICATION AND
 
ENTREPRENEUR DEVELOPMENT FOR BANKERS
 

PROGRAM EVALUATION
 

(1) Which best describes your reaction to the seminar:-

The seminar was: ELexcellent Livery good Lifair ELpoor 

Module 1 

The material was: OLvery clear Limoderate Elnot clear. 

The instructor was: ELexcellent ELivery good Lifair Lipoor 

The pace was: Liabout right Litoo fast Litoo slow 

Module 2 

The material was: ilvery clear Limoderate inot clear. 

The instructor was: Elexcellent lvery good Lifair Olpoor 

The pace was: DLabout right OLtoo fast Lltoo slow 

Module 3 

The material was: lvery clear DLmoderate Elnot clear. 

The instructor was: -lexcellent Lvery good [Ifair -Ipoor 

The pace was: [iabout right []too fast []too slow 

Module 4 

The material was: Li very clear imoderate OLnot clear. 

The instructor was: liexcellent Elvery good Lifair Lipoor 

The pace was: Liabout right OLtoo fast Ltoo slow 

Module 5 

The material was: Livery clear i moderate linot clear. 

The instructor was: ELexcellent Livery good itfair OLpoor 

The pace was: Liabout right Litoo fast Litoo slow 

Module 6 

The material was: Elvery clear L-Imoderate Linot clear. 

The instructor was: Elexcellent Livery good iOfair iSpoor 

The pace was: 1Labout right i~too fast []too slow 



(2) 	 Would you reconmend this program to others ? ]Yes [INo 

(3) 	 What a',-as cuvered do you feel will be particularly beneficial to your performance 
in your jcb 

(4) 	 Will this program help you to assess the entrepreneurial qualities of your clients ? 

(5) 	 Do you feel the information covered will help you to communicate more 

effectively with your clients ? 

........... Yes ................ Somewhat
 

........... ................ Not especially
Unsure 

(6) 	 Overall, how would you rate the financial sophistication of your clients ? 

........... Highly sophisticated ............. Somewhat sophisticated 

........... Unsure 	 ............. Unsophisticated
 

(7) 	 Do you feel your clients would benefit from participating in a similar course ? 

........... Yes ............. Somewhat
 

........... Unsure ............. Not especially
 

(8) 	 What topics were not covered that you feel would be beneficial to your business 
banking responsibility ? 

................................................ ................ ..... 
 ...... .............. . . ,
 

..................................... ............. 
 ............................. . ... . ......
,
 

.................................... ...... 
.................................... ...... .......... . .
 

.................... .................................................................
. .. . 



PERSONlAL EISTEPR EUURTAI, CI1AiE~~IC LJA 

lIrlred~ibyW: LA._jAflbiTfDIIlIANJ)
 

Who is an entrepreneur?
 
There are two types of entrepreneurs. Professional
 
entrepreneurs and business entrepreneurs.
 

Why only few can achieve entrepreneurship.
 
It is impossible for everyone to be an entrepreneur. It is
 
a gift that. you give to yourself which needs initiative,
 
commitment, sacrifice and patience.
 

One cannot achieve entrepreneurship at once. There has to 
be many drawbacks and failures. Only about 2.5% of the 
total population will have courage, confidence and patience 
to stand up to such failures and drawbacks. This minority 
are the individuals who possesses entrepreneurial traits or 
characteris tics. 

Entrepreneurial traits of different individuals could be 
identified by watching them carefully. Also it is possible
 
to identify your ow entrepreneurial qualities by analyzing 
your own decision, activities, approaches etc.
 

These characteristics were identified by many sociologists 
and psychologists. Early sociologists such as Winter Bottom 
and Max Weber identified these qualities in Protestant 
societies. They even linked these special traits that were 
there in Protestant societies to "Industrial Revolution".
 

But the latest and well known writer who wrote about these 
traits was Prof. David Macleleond from Havard University. 
He put forward his theory in a publication called "Achieving 
Society". 

What is this Achieving Society? They are the individuals 
who achieve what they want, every thing that they want. 
They change governments, they change laws, rules and regu­
lations and everything and anything to achive their needs. 

There are any charact-eristics unique to each entrepreneur 
but. there ate &i::.' sone identified common characteristics, 

H.Ilslk t.'..kng. abi Iti.ty. 

Are you l'etared t.o t.aLe a rAt. or make a ri:3y decision 

which will either put you down to .he bottom or take you 
to L.Iio. p tI t. laddor. Whkn l t.llke tlxesI., of 
dcjcis .on1:3 th-y anailyze., gatige alnd c3r1 rct..I.y es.timate the 

t',ot J I '' I '1'iw Call (,lt' iC . 

..itce i'conIS t cbs t ac i .sas3 

chlialenges,': --]lw c.an you tdo It. - ra]#e p rsol a -crifices 
2-, i'ors ist. (_',Cci,-s..deF ,raI[,: ld 
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or rnil'.,' :1 * :, I.i.n,,rdi"n ry .for, tco somp].e..e a iob 

full ulu.' for all yuur acti vit.ie..3, 	 Accept, ,. .shi iibty 
Do not try to P'asshe Buck. 

4. 	 Demand for efficiency and quality, 
Try to achieve a level which others do not even think. 

better, faster and cheaper.Strive to do things 

-' This has to be two fold. Se,.5. 	 Informat.ion seel.ing 
about what you do -	 enhancneinformation and knowledge 

levels, knowledge and experiences.your edu,_-tional 

shortcomingsAlso seek information about your weaknesses, 
listen patiently to customer complaints, suggestions 

avoid room for such complaints.and 	 try to 

you 	 think6. 	 Self confidence. Things are only possible if 
Madam Curie has processed and testedit is possible. 


metric tons of chemicals and other
more than 1000 
or 	 identify one milligram of radium.materials to obtain 

in 	 your own ability to completeHave confidence 	 a 
to 	meet a difficult challenge.difficult task or 

- Don't wait for opportunities7. 	 Opportunity Seeking to 
come to you but go on seeking opportunities.
 

- Also grab unusual opportunities which others ignore or 

dare to look at. 

follow while8. 	 Leadership - Only few are leaders and others 
leaders lead. Entrepreneurs do not wait others to lead 

them instead they assume leadership. 

0. 	Goal setting - Set. clear and specific goals and achieve
 

same some how.
 

10, 	 Persuasion and networking. 
Use deliberate strategies t.o influence or persuade 
others. 

personal contacts to accomplish ownUse 	 bsuo" and 
obJ ec.iv, . 

i. 	Punctuality - El.rpron.urs are a]ways punctual and they 

ma.na-'e 	 wii' tamo boinu1L-iy. This abi l.:ity to manage 
e vrhu ii ivs .,) plan and t.hinkhjim" l, h',. m apl 

't"kwy 	.,i i..i ,' ' ~'oil ... . a !o I n l o o'.wn pl ans . 

" 
i, i .,' i 	 i,'.i "" .. >' I:' .. . ' .t J}. ', J !. l.,_' .;a '-l1 i r/ e -. 


