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Methodology for Participatory Evaluation of O&M 
in Distributory and Field Canals 

At present, MFA has no method for conducting regular evaluations the O&M of d- and f-canals, other than 
to require iL4 irr: .ition staff to conduct asurvey. For MPA to conduct a survey using its own staff would 
have several disadvantages, primary among these tre (I) that the staff would not have enough ,ime to 
conduct such an evaluation correctly and (2) that the staff would feel it was evaluating its own 
performance. 

In 1994, during a tour of d- and f- canals, the Managing Director of MPA requested MARD to propose a 
low cost method of evaluting the state of tertiary system maintenance in System B. MARD's staff worked 
for several months, in consultation with MFA engineers and farmers' organizations, de- Aloping a 
methodology. It is based on two simple questionnaires to be filled out by each turnout group leader (the 
elected official for each f-canal) in aDistributory Canal Organization (T)CO) and by the DCO committee 
concerning the state of O&M in their respective f-or d-canals. This present report is the result of MARD's 
test of the methodology. It gives information on the O&M of each f- and d- canal in Ellewewa and 
Damminna blocks during November 1994. MARD believes that the methodology is practical and reliable 
and that it provides managers in the Mahaweli with a very powerful tool. 

The main uqers of the reports will be Resident Project Managers and Deputy Resident Project Managers, 
Block Managers, farmer representatives at the t- ' oordinating committees, and block irrigation 
engineers. lcy can see, at aglance, the condition of each f-canal in ad-canal system, the condition of the 
d-canal itself, and the level of O&M activity in the d-canal organization. 

For the FlIewewa andl l)amminna blocks report, turnout group leaders and DCO representatives did not 
collect the information as our primary interest was to test and correct the methodology. MARD instead 
hired village youths already trained in data collection by MARD's agricultural economics section. Now 
that the data have been entered by MFA personal trained for the task by MARD and have been checked 
against the field situation, MARl) is confident that the methodology is practical and useful and that 
turnout group leaders and DCO representatives can fill out the questionnaires as well as, if not better than, 
the hired data collectors. The participation of thousands of turnout group leaders in an O&M evaluation 
will provide MAST., cheaply and in avery short period of time, with the farmers' evaluation of their 
irrigation systems. MEA can use this methodology for low cost evaluations of the tertiary system 
Mahaweli-wide. It should be noted that MARD has provided acomputer program to System B's DRPM 
for water management and that back up copies have been sent to the PMU. In System 1P,MARD has 
trained Mrs. TID. Lalitha find Mrs.Manel Wickckramasinghe of the Sy. tern B, MRTC on the use of the 
computer program. Also, if there are any questions abcut the program after MARV ends in August of this 
year, Mr. Nimal Wickckramaratna, the MARD water management specialist who designed the computer 
program, can be contacted at MECA in Uda Wallawe, where he is presently the Deputy Resident Project 
Director. 

I strongly encourage MEA's D/CIE to use this methodology to conduct a System B-wide evaluation at the 
end of this yala. 

Bruce Spake 
MARD Chief-of-Party 
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