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INTRODUCTION

A training coordinator was appointed on October 15th, 1990
for MARD for a period of three weeks in connection with the
training programme to be conducted for the newly recruited
Irrigation Community Organizers.

At the end of this programme the Project Operations
Committee on Wovember 13th 1990 chaired by the RPM requested that
the training coordinator remain with the MARD Project for an
additional 12 months as overall Systems Training Coordinator.
Later, this period was extended up to the Project Assistance
Completion date (PACD).

The need for a full time training Coordinator arose as
MEA/EIED/ MARD emphasis in System B shifted toward a primary
focus on extension work, on pilot zones and on training.

The training coordinator’s duties included:

1. Working closely with MEA,EIED,DOA,MARD and the MRTC to
ensure efficient scheduling, logistics and
organizationi of all MARD funded training in System B.

2. Working closely with MEA,EIED,DOA,MARD and the MRTC to
ensure that resource personnel training materials and
course contents arrive on schedule, are of the highest
quality and are appropriate to the needs of the
trainees.

3. Coordinating all MARD funded training in System B and
elsewhere in Sri Lanka and, since 1993, ceordinating of
all overseas training programs.

4. Providing reports on training activities including
guarterly reports.

The training coordinator Assist MEA and resource personnel
to better organize their efforts so as to permit them to
concentrate on the technical training.



1991

As required by the terms of reference for the training
coordinator the main task was to coordinate the training
activities with MEAR/EIED and MARD and to ensure the regular
participation of farmers and officers to the training programs to
bring about a meaningful interaction among them so as to improve
their mutual understanding and cooperation for collective and

organized action.

Following training activities were accomplished during the year.

1. Formulation of a unit jevel farmer training programme
with System B Project extension staff for promoting
other field crops (OFC) with especial emphasis on B
onion and chilli cultivation. The training programme
consisted of two parts, one at the block level for '
selected farmers from units and the second part focused
on the farmers at unit level who have taken up to other
field crops. Both these progranmes continued for a
period of 3 months. The first part of the programme
consisted of five modules and for each module six hours
was devoted. The second part consisted of seven
modules at the rate of three hours per module.

2. Follow up training programme for Institﬁtional
Ccommunity Organizers.

3. Implementation of a training programme for officers and
farmers on soils in System B with Mr. P.Mathew Cauley,
Soil Scientist attached to MARD.

4. Assist the MARD Agronomist in the production of 08
booklets on other field crops (OFC) .

5. A training programme for cultivation of a whole turn
out for OFC (Detail report attached) .

6. organizing farmers for field days on OFC.

7. Training programme on the need for farmer organizations
(awareness program) conducted with the F.O. consultant

MARD.

8. Arranging a training programme for 26 tractor operators

from farmer organizations in System B at the Farm
Mechanization Centre, Anuradhapura of the Pepartment of

Agriculture.

puring the year MARD sponsored and assisted 161 programs for
both officers and farmers of which 140 have been for farmers.



Most of the programs during the 1lst quarter was to provide
aducations and information for farmers about other field crops
that could be grown in their irrigable allotments.

The second quarter was mostly devoted to follow up Work to
these farmers who actually took up to the cultivation of other
field crops.

As the training programs were on the increase another effor<
was made to carry out a training of trainers programme with the
help of the MRTC so that the communication skills of the trainers
could be strengthened.

During the 3rd and 4th quarters awareness programme were
organized regarding promotion of farmer organizations.

During this year a total of 6620 mandays by farmers and 1421
mandays by officers have been devoted for training activities.

1992

The training activities during the year was much more organized
when compared with 1991. This was as a result of better
identification of the training needs as well the cooperation
received from all sections of MEA,DOA and MRTC.

Greater emphasis was on the following topics

1. Water management and the community participation
required in the successful implementation of a water
management programme and thereby to stress on the
importance farmer organizations.

2. To make the farmers more knowledgeable about the agro-
Ecological environment in System B. (This was found
gquita relavant to those farmers who have settled in
system B from different Agro ecological environments)

3. Improve the knowledge on the cropping pattern and the
suitable crops to be grown in Yala season.

4. To create an awareness on the appropriate methods of
harvesting, storing and preparation of produce to the
market in order to get a better price and also the
importance of organized and collective action in a
competitive market.

In the implementation of training on the subjects mentioned
above, demonstrations, field trials, field days and class room
programme were conducted.



The following organizations assisted in the implementation.
The Regional Agriculture Research Station and the In service
training Centre, Aralaganwila, In Service Training Centre
Gannoruwa, Rice Research Centre, Anurhadhapura, MRTC and the
subject matter officers, from system B and the consultants from

MARD.

Special Seminars, workshops training programs conducted during

the_ vear.

1.

A well attended seminar on "Wet lands and Agricultural
Development" conducted by Dr. Craig Davis Wet Lands
Ecologist for MEA,MECA,DOA and MARD at the Development
Centre, Welikanda.

A training programme on "Design Construction and
Maintenance of on farm Drainage" conducted by Dr. Nimal
Gunawardane, Faculty of Agricultural Engineering,
Peradeniya University for IE’s and EA’s of System B at
MRTC.

Training and demonstration programme on food technology
conducted by the food technology unit from the In
service Training Centre Gannoruwa for settler women
from Wijayabapura,Damminna, Ellewewa and pimbulagala
blocks in system B.

Training programme for System B water management staff
at RARC - Aralaganwila on the use of metrological
equipment and data collecting procedures. Dr. Marvin
E. Jansen of the Colorado State University participated
as the chief resource person.

Residential training programme on environmental
conservation and re-forestation was conducted at the
Wildlife Training Centre, Randenigala for 27
Agricultural officers and Community Development
Officers from System B. .

Medicinal plants cultivation training programme on
homesteads for settler women by Mr. Herish Ratnayake,
Research Officer, CISIR with the assistance of MARD
Agronomy Division.

Training programme in accounts and book keeping
conducted for farmer organization officers (farmers)
from all blocks including block "G".

A two months intensive training programme for 23 youths
from System B on grape cultivation and other field
crops (detail report attached).



9. An induction programme for 18 newly recruited
Irrigation Community Organizers for a period of one
week at the MRTC.

10. A booklet '"Canal Operaticns Hand Book" prepared by the
water management engineer MARD was published.

381 programs have been conducted during cthe year of which
227 have been for farmers and the rest for officers. 7972
mandays have been spent by farmers and 2201 mandays by officers
during the year for training activities.

1993

1. High Value Crops

During this year much attention was paid to growing of high
value crops such as baby corn, okra, cantaloupe melon and
other crops in the export production programme. Extensicn
demonstrations for export and local market crops were
conducted together with the farmer training programs
including field days, demonstration days and class room
training.

Through these field day programs, farmers were exposed to
trials carried out in the farmers fields and at the
Aralaganwila and Xalpitiya regional research stations.

83 class room sessions and 22 field days were held during
the 1st quarter.

2. Environment and Conservation Programme

The main objective of this programme who to create an
awareness and to provide information to school children in
the upper grades (grade 8 and above) on a programme of
environmental conservation and to cause them to carry this
message home to their parents. (a detail report attached).

3. Inteqrated Pest - Management

Officers who were trained as trainers during the last year
carried out a number of programmes at unit level for
farmers.
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Farmer organization awareness and leadership programme.

This programme was conducted in all the blocks for farmer
leaders elected by the d canal farmer organizations.

Auto Cad Training Proqramme

This programme was conducted by the resource persons from
the Open University at the MRTC. (Detail report attached).

Food Technology Programme

65 women from three women’s organizations were trained in
the drying of fruits and vegetables for household use and
for sale.

Post Harvest handling of rice and other field crops

24 settler women were given a training at the Rice
Processing Centre, Anuradhapura for a period of 3 days.
This was a residential training programme.

QOperation & Maintenance of Irrigation Canals (0O&M

This programme provided 30 System B IE’s and EAs’ a forum
each two weeks for an indepth examination on the System B,
O&M programme as out lined in the project manual (detail
report attached).

Guest lecturers MARD Consultants and Irrigation Department
Engineers participated as resource persons (detail report is
attached).

Besides the above programs, the normal bi-weekly Programs for
extension staff and unit level training programs for farmers were
conducted during the year.

A total of 7557 mandays by farmers and 1171 mandays by offlcers
have devoted for trairing programs.

1994

The following in country training programs were implemented
during the year beside the normal unit, block and project level
agri. extensicn training programs.

1.

Pesticide awareness

In collaboration with the Pesticide Association of sri
Lanka, MARD sponsored for almost two thousand school
children an IPM quize programme in System B. Four Schools
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were represented in semi finals ard final quize contests
video taped in Colombo television station for telecasting.

vironment Worksho

A three day environmental Workshop was held at Ratnapura and
in the Singharaja rain forests for 40 engineers and
Agricultural officers from System B and 10 officers from
MEA, Head office in Colombo. Dr. Craig Davis, the wet land
Ecologist was present as a resource person together with
other resource persons from Jayawardanapura and Peradeniya
Universities.

vi nmental a Cconservation Programs fo School Teachers

and Students.

The agricultural extension unit of MEA, sponsored by MARD,
conducted a programme in environmental awareness and
conservation for school children from grade 8 to 12 in seven
Maha - vidyayalaya in System B. 100 teachers and 2400 school
children participated in this program.

Oon the training received by the extension staff on silk
screen printing, attractive posters prepared by them with
environmental messages were displayed at these training
programs.

Workshop on Mando Development in Sri Lanpka.

MARD sponsored a Department of Agriculture Workshop on Mango
development in Sri Lanka in July 1994. Private Sector
growers and potential growers attended this workshop as well
as DOA researchers working with selection of Mango
varieties.

Workshop and Field Vvisgit (Environment}

The Kudaoya Riparian Farmar’s Assoclation farmers and
representatives of other farmers’ organizations participated
in a special workshop in System C and visited a forest in
Mahiyangana at the Rumessala Forest Reserve.

.P.M. awareness schoo oqram Bloc
MARD sponsored a awareness program on indiscriminate use of

Agro Chemicals and IPM in Bakamuna Block, where 525
children of higher grades participated.



10.

11.

est e _use d Ip am_ -

This program was conducted at the MRTC where 40 local
vendors of pesticides participated. The resources persons
were from DOA and RARC.

Post -Harvest Management of paddy and other serjals.

23 settler women and 2 MEA officers participated in a
residential training program conducted at the Rice
Processing Centre in Anuradhapura.

Post Harvest handling of OKkra

A training program in pre and post harvest handling of okra
was conducted for 25 out growers at the MRTC. The resource
persons were from CISIR.

Computer Simulation Management

MARD arranged training at IIMI for 14 MASL irrigation
engineers in Computer simulation management (CSM) for the
management of the main canal. Now this activity is being
continued by IIMI. ’

“Awareness training programme on the taking over of -

distributory canals by farmexr orqanizations.

Since mid 1994 the training activities in this sphere has
increased and as a result the number of training programs as
well as the number of participants have increased by 200%
when compared with 1993. This programme has covered all
the blocks in System B.

In the year 1994 within the 4 quarters a total of 21938 man
days by farmers and 2205 mandays by officers have
participated in training programs.

During the 1st guarter of this year (Jan-March) 162 programs
have been conducted mostly in the field of agricultural
extension at unit level. 80% of the total programs
conducted falls within the said category.

Among other programs conducted some training highlights are
Two training programs conducted at RARC for 240 farmers
engaged in B onion cultivation. This is a program initiated
and sponsored by MARD, to bring the farmer and researcher
for a dialogue and to keep the farmer aware as to the
resources available at the Regional Research Centre for his

benefit.



MEA/MARD sponsored a training program in the manufacture of
fuel efficient, Rice husk burning stores for 10 blacksmiths
selected from system B. Two of them have commenced manufacturing
these stores for sale.

A program to create an awareness among school children of
the role of farmer organizations in the management operation and
maintenance of d canals was imitated during the quarter and will
be continued in all Maha vidiyalayas in system B.

During the 1lst guarter 7489 man days by farmers and 298
mandays by officers have been utilized for training programs.

With the increase of training programs at the unit and
block levels the need has ariser to have a training coordinator
at the block level. On a memorandum submitted by the Chief of
Party MARD to the Project Review Committee to this effect, the
final approval was obtained and now the block level Coordinators
have been nominated for the 10 blocks in system B. An
orientation program was held for these officers and the block
managers on June 15, 1995 at the MRTC. This move will facilitate
better planning, integration and implementation of training
programs at the block level.

MRTC will assist in the monitoring and evaluation of program
conduced at the block level.

1. Some major program conducted during the last four years
cultivation of a whole turn out with OFC in Ruhunuketha unijt
of Senapura Block in System B. 1991

The farmers who were in Ruhunuketha farmer organization were
settlers who have come from Ratnapura district, Thaumbuttegama
and down south areas like, Hiniduma, Galle and Ambalangoda.
Except for farmers from Tambuttegama in Anuradhapura district the
others had very little kncwladge of cther field crops cultivation
in the dry zone.

At the 1st meeting held on March 19, 1991 of the Ruhunuketha
facmer organization the farmers present. agreed to do OFC
cultivation and the crops decided were green chilli, Soya,
capsicum, B onion, red onion and cabbage.

But at the subsequent two meetings held on the some month
the numbers became less. After a number of discussions with the
farmers at which the Unit Manager, Field assistant,Irrigation
community organizer, Agronomist and training Coordinator from
MARD were present a decision was taken by the farmers to
cultivate OFC in FC - 39. Finally 19 farmers with their families
consented to participated in this whole turn out trial after a
meeting held at the turnout itself on April 30, 1991, and the
program commenced.



In this program the training component had to play a major
role, as most of the farmers were quite new to the cultivation of
other field crops and as the group had to be motivated for
collective action. A training program was formulated in keeping
with the requirements of the project in hand, after an assessment
of the training needs for which a discussion was held with the
farmers as well as the subject matter officers of both MAE &
MARD.

The following subjects were included in the program. Land
preparation, irrigation management, nursery management
establishment of the crop in the field. Weeding, fertilizer
application,identification of pests and treatment and post
harvest handling.

As well as programs to boost up collective action and
leadership. The programs were held once a fortnight at the unit
office and in the field which included field days and
shramadana activities. The program combined for 3 1/2 months.
The programs were conducted by resource persons from MEA,MARD and
RARC, Mahailluppalama.

e ow objectives were met by the traini ogqra

1. The farmers who participated in this program including
their families were able to work together and as a
team. )

2. Through the truining program the knowledge, attitudes
and practice (KAP) of the participants improved.

3. Not only there was a noticeable improvement in KAP,
they were exposed to new techniques of seeding and
weeding and the use of appropriate technology in the
field.

4. In the field of water management they were able to get
a knowledge of crop water requirement as well the need
to have a proper and well maintained drainage system.

5. The experienced gained helped them to plan better for
the next season.

6. The advantages of doing a whole turn out with OFC
rather than a combination of paddy and OFC.

2. Training on Grape Cultivation for 23 youths selected - 1992.

Two months of intensive training for 23 youths selected from
system B in Grape Cultivation.
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The program commenced at Mahaweli Regional training Centre
on October, 1992 with an awareness program which lested for 3
days at this program an over all view of the Mahaweli Development
Project including the accelerated program with special emphasis
on system B was discussed. Among other subjects in the programme,
special attention was paid to crop pattern in system B, farmer
organizations, marketing and the role and functions of MARD in
System B. A field tour of system B too was included into the
program, where they were able to visit the MEA/MARD. Horticulture
nursery, Agriculture Research Centre Aralaganwila and the
Dharmasena demonstration grape vine yard where they would be
posted for practical training.

During the full period of training both in theory and
practicals they were found residential accommodation at the MRTC.
'ney were also issued with bicycles to proceed to the Dharmasena
farm for training from the MRTC.

At the end of the two months training an examination was
held both in theory and practicals.

During the period of training they were supervised by the
MARD Grape Expert under the overall supervision of the MARD
Horticulturist and the Assistant Directors of Agriculture
(training) of the DOA attached to ISTC Aralaganwila.

The training program not only included grape cultivation but
OFC so that they could cultivate the land with other crops till
they could get an income from grape cultivation.

The 10 trainees who scored the highest number of marks at
the examination were given an opportunity to proceed to India on
a study tour organized by the national Horticultural Research and
Development Foundation, India, from March 07 to April 04 - 1994.

3. Trainipng Program on Operation and maintenance practices for
sygstem "B" Water Management Staff - 1993,

This program was meant for 30 participants selected from
Irrigation Engineers, Engineering assistants and Technical
Officers from System B. Program commenced on Sept. 07, 1993 and
continued till end of the year in fortnightly seasons and was
held at the Mahawelil Reglional Training Centre.

This program provided the following opportunities to the
participants.

1. A forum to discuss problems on implementation of O&M
manual.

2. An opportunity to share the knowledge and experience
with other staff members.
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3. Motivate O&M staff to manage irrigation water
efficiently. v

4. Explain the role and responsibility of various
categories of O&M staff.

5. At the completion of the total program the O&M staff
will be able to operate and majntain the system in
accordance with the O&M manual.

T1is was one of the successful program conducted during the
year with the resource persons drawn from Irrigation Department,
Department of Agriculture, MEA and MARD.

4. Computer 2u‘o Cad training Programme (July 16 to Auqust 14,
1993)

The objective of this program was to impart know how and
skill of using Auto Cad soft ware package for the designing and
draughting work.

This program conducted by resource personal from the open
University provided three weeks of intensive instructions to MEA
and MECA Engineers’, Engineering Assistants and Draftsmen in the
autocad software package, used in Engineering designs. 20
officers participated in this program.

The program was conducted at the MRTC and was residential.
At the end of the program certificates for particlpation was
issued to persons who successfully completed the program.

5. Environment and Conservation progdramme for school children
in System B. 1993

The main objective of this program was to create an
awareness and to provide information to school children in the
upper grades (grade 10 and above) on a program of onvironmental
conservation and to cause them to carry this message to their
parents.

1806 school children participated in this program which
lasted for 8 days. Activities were centred on school seminars,
poster competitions, do you know contests, drama competitions
work shops and in the correct use of agro chemicals. The program
culminated with a final day seminar and prize distribution.

The prize winning activities were glven pride of place at

the final day performance in the presence of parents, teachers
and other distinguished visitors.
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IPM Training

6. Specia amme fo illi (93/9 aha seasons

Pest and disease control of chilli is the major problem of
OFC growers in System B. Extensive use of Agro chemicals has
resulted in environment pollution and increase cost of
cultivation. On the request of thc DRPM (Agri) and on the
recommendation of the Agronomist MARD a special program prepared
by the Department of Agriculture (Plant Protection division) was
implement during 93/94 Maha season. This program was sponsored
by MARD

The program was conducted by Assit. Director Agriculture
(Plant Protection) and his staff. There were ten demonstration
sits five under irrigation and five in homesteads in System B.
05 specially selected field assistants (FA) were trained in IPM
to handle the demonstration and assist the farmers. The
demonstration sits were located in Dimbulagala, Ellewewa and
Damminna blocks where chilli cultivation pre dominant.

The program continued during the whole of maha season.
Beside this special program, MARD provided technical and
financial assistance to all training programmes on IPM conducted
in system B for farmers and officers.

13



Effective application of Audié Visua) aids
in Training

Extension workers require two types of skills, technic:1l and
methodological. The technical skills are ccncerned with the
content of extension while the methodological skills are related
to the process of extension.

Most of the extension workers are professionally qualified
and may have the technical know-how at the time of recruitment or
have the scope and opportunity to develop these skills during in
service training. However facilities and competent trainers
available for development of methodological skills are limited.
As a result most of the field officers who are playing the role
of trainers in farmer training uses only the lecture method to
impart knowledge. Even through training is conducted on a large
scale it is rather difficult to be happy about the impact or
outcome of training in achieving training objectives.

Even in the case of lecture method additional of a visual
aid may well contribute to the learning process. visuals
combined with lectures and other oral presentations, stimulate
the auditory and visual senses simultaneously. Visuals also
offer an excellent method for overcoming boredom created as a
result of long lectures.

With the television becoming popular even with the rural
masses, people have become visual minded. The influence of
television, movies and drama cannot be overlooked in training.
Also, the use of visual aids in training prompts the trainer to
collect and arrange the lesson content in an orderly fashion, as
a result the training session becomes much better and effective.

In order to improve the quality of training the Agricultural
Extension Division of System B in consultation with MARD
Agronomists prepared a training plan to turnout visual aids such
as portable chalkboards, flipecharts flannel boords, filemstrips
and slides etc to be used at all levels of training, namely
project, block and unit level. For this purpose the services of
resource persons from audiovisual centre, Department of
Agriculture,Gannoruwa and other trained personnel from Mahaweli
training and Development Centres were utiiized. Now these
methods are being used by the water management unit as well as
well as the Institutional Development for their training
programs. MARD sponsored all these activities in System B since
1992.

Overseas training programs conducted under MARD Project

From May, 1989 up to May 1995, MARD has sponsored 23
overseas participant training progra~.. According tc AID
HANDBOOK 10, issued by the Agency .or International Development,
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"Participant training" as used here, refers to AID sponsored
training of selected individuals in the U.S.or in other (third)
countries” of the training programs or study tours conducted
nearly 75% came under third country training. During the last
six years (MARD 1 & 2) 157 participants have been on overseas
training and out of this number 53 have been farmers or settlers
of System B. The rest being officers of MEA or from other
governmental agencies serving System B. A complete list of
participants is annexed yiving all information regarding the
programs conducted (Annexesure ) ).

Observations

1. Dr. Max Gldensohn. The Chief of Party MARD - I, in his
report on "Sustainability Assessment of Mahaweli System B"
(report - N0-221, December 1993) gives a chapter on
training. I wish to reproduce it here as it throws much
light on the overseas and incountry training in System B.

"Training

Is training an over-rated contributor to generating a
sustainable agricultural ecoromy in System B?. Does training
really accomplish anything or would the resources now used to
maintain training facilities and bureaucracy be better used for
extension or marketing services?. Training is a favorite activity
of donor-funded projects and of development bureaucracies. It
uses money, keeps people employed, and comports very little risk
of failure.

Most overseas training takes high-ranking technicians and
managers abroad for special tours and courses. These seem to
have little positive effect beyond winning friends and influence
for the funding agencies. The only exceptions to this rule seenm
to be highly fcused tours to visit markets and potential buyers
of System B produce or to see examples of potential system B
.enterprises already working in other countries.

To date, MEA/MARD has sent 84 officers and about 40 farmers
on overseas training. Overseas training has most effected
farmers and field staff (below BM level).

of 84 officers sent
11 are <till in Colombo, working for MASL
30 are yone from System B cr from the Mahaweli

43 remain in System B. of these 35 are field officers, below the
rank of Block Manager.
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In-country training of officers seems less effective than
training of farmers. The officers trained do not seem to
transfer their knowledge effectively to the farmers with whom

they work. Training the farmers directly has shown itself more
effective. Officer training should be limited to what cfficers
need to know.

System B has magnificent training facilities. The MRTC has
never received adequate staff and funds from MASL or adequate
services from the CTCU. To date, there is no regular assessment
of the impact of tralnlng on farmers or on officers, no regular
evaluation of training courses.

The quality of training now given in System B is relevant to
the sustainability of farmer and farmer organization activities.
At this time, it seems to contribute mostly to farmers, less to
Mahaweli officers. This an entlrely legitimate and appropriate
orientation. Farmers who receive MEA/MARD trzining seem to do
more crop diversification and to earn more from their efforts
that others. MEA?MARD should continue support of training within
System B.

The quality of the training given is not relevant to the
value of the infrastructure at the MRTC. These well-built and
well equipped bu11d1ngs will have to pay their own way in the
future. This means using them for more than the training of
Mahaweli officers and farmers. The MED Annual Planning Workshop
at the MRTC is an excellent precedent for future use of the
Centre.

Recommendation:

Emphasize overseas training for those who will stay in
System B and use the training. Do not send farmers or officials
to training courses. Use spec1ally arranged study tours to get
the most benefit from the remaining money for overseas training.

Recommendation:

Invest in training of private sector investors (including
FOs) with about trips to fairs, congresses,overseas processors
and markets. Mahaweli officials who will work directly with
these investors should accompany them.

Recommendation :

Bond officials who accept training aborad to make them
remain in System B.
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Recommendation:

Charge fees at the MRTC to cover real costs, including staff
and infrastructure OH, CTCU costs. Engage a private contractor to
manage training or privatize the MRTC.

Recommendation:

Upgrade the residential facilities at the MRTC at attract
outside conventions, meetings etc. Provide fans, a/c, better
furniture, Window screens, hot water.

Recommendation:

Put all training activities in System B firmly under the
control of the RPM and mandate him to undertake evaluations of
the effectiveness and impact of all training programs. The role
of the CTCU needs examination in the light of the proposed
restructuring of the MASL. Moving the planning,coordination and
implementation of training to the Systems would integrate it
more thoroughly with on-going support services and enable both
funders and beneficiaries to get the most effect from their
investment. This will be particularly important when
beneficiaries are the funders. ™

Recommendation:

Have MARD emphasize training of farmers and FOs, not officers."

2. An evaluation of overseas training on farmers who
participated from August 1991 till October 1992. A report
based on the ideas expressed by 24 farmers and the
recommendations made by the team of investigatioms from
Central Training Unit of MASL - (Annexure}l))

3. In 1993 only one overseas program where two officers were
sent to Pakistan could be executed owing to MASL procedures
for approval of candidates. However in 1994 the situation
changed for the better and three programs were carried out
of the six programs proposed for the year. I 1995 two
programs were completed on schedule, while the third study
tour on participatory management was suspended by USAID
owing to questions concerning selection procedures.

Observations and Reconmendations:

1. The Mahaweli Agriculture and Rural Development Project
annually sponsor about 400 in country training programs in
System B at a cost of Rs. 800,000. Farmers are the primary
beneficiaries of this training. The training programs
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include Agriculture extension, Homestead development, Food
processing, Post Harvest Technology,Water management, Farmer
organizations and Marketing.

While it is widely believed that the training programs over
the past four years have had noticeable and positive impacts,
improvements in the programs are possible, for example, the
administration of the overall program could perhaps be
streamlined to reflect better the desires of farmers.

Unfortunately, however, the current monitoring and
evaluation plan for training, accounts only for the number of
farmers, MEA officials and private sector personal trained.

There is n - attempt at evaluating the impact that the
training prograw has on MEA/MARD objectives. The monitoring plan
also does not focus on the processes used to establish training

priorities or policy.

Thus as an alternative to increase the effectiveness of the
training program following measures are suggested.

i. Determine the impact of the programs for the past four
years.

ii. Identify their effectiveness and week points.
{ii. Provide recommendations for improvement (At pre%ent the
’ PMU of MASL is conducting a study of the impact of

settler training programs conducted in System B in
keeping with the above suggestion).

2. Present position of training programs

The programs conducted in System B could be grouped into three
categories.

1. Programs coming under the annual trainina program prepared
by MASL and Overseas training programs

2. Routine programs
Examples
a) Bl weekly training for Agri extension staff

b) Unit level Agri extension training for farmers

c) Pre-seasonal training for farmers and officers
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d) Awareness training on farmer organization for officers
and farmers. (from Nov. 1994)

3. Adhoc training program

Examples
a) Field trips and study tour farmers and officers
b) Seminars
c) Farmer meetings (also charged under training)
d) Miscellaneous programs

At present the monitoring of these programs are done to
indicate the number of participants, resource persons, the
contents of the program and the cost of training.

However it is felt the effectiveness of the program need to
be increased further for the benefit of farmers as well as for
eftective use of resources.

I have carefully studied the present practice of initiation
of the training program at the unit level. Although the schedule
of these programs are informed to RPM, respective DRPMM and MARD
there is no quality control imposed. The responsibility for
conducting of these programs have to be clearly defined, in
order to improve their effectiveness.

1. My suggestions are therefore addressed particulary on
this issue and the shortcomings highlighted by MEA and
MARD Officials.

Maijor shortcomings_jident ed are

1. Inadequate notice given to participants of the program

2. Non availability of a mechanism to evaluate
effectiveness of the prcarams.

3. Overlapping of the training programs organized by
various divisions.

4. No of training days per month for a particular target
groups remains high, due to lack of co-ordination among
the relevant divisions. The programs of several...
could be integrated so that there will be no separate

individual programs.
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5. Effective training methods are not fully utilized.
Mostly the lecture method is the mode mostly zdopted
although there are a number of audin visual methods
avallable for the rescurce persons.

The proposed approach to overcome these difficulties are :-

1. Limit Training programs for farmers for 2 or 3 days per
month,

2. All the training programs proposed for farmers should
be coordinated by a respunsible person at the block
level (The training coordinations at block level has
been nominated in June 1995).

His responsibility will be to: coordinate the training
programs conducted by all divisions of the MEA at block

level.

3. pParticipants should be given a minimum of 7 days notice
prior to holding a program.

4, Preparation of an advance program for training for the
succeeding mont at least by the 25th of previous month.
(The block level training coordinators nominated have
agreed to furnish a monthly program to RPM and MRTC
with effect July 1995.

5. Observations and recommendations of the participants
and resource persons are to be brought to the notice of
the respective DRPMM by the Coordinating officer.

6. Resource persons need to be trained on training
methodology and select qualified trainees wherever
possible with the help of MRTC and CTCU.

7. DRPMM could bring to the notice of MRTC ary
improvements that have to made with regard to local
trainees selected from the project.

Officer Training

Concurrent with training programs for officers it is
desirable to carry out a regular monthly program at the Block

level.
The purpose of this program should be to:

1. Focus attention on the workings of each unit within the
Block and to resolve problems encountered by individual

unit managers.
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All Block Level Staff including field assistant and other
unit level officers should be participated.

2. Monthly status report submitted by each unit manager to
be prepared with the cooperation of other field
officers attached to his or her unit.

This report should cover accomplishments, problems,
solutions and plans and proposals.

The monthly reports so submitted should be,discussed to
promote healthy rivalry and to assist the officers to
overcome problems,as well as to prepare a realietic work
programs for the following month. Also the presentation of
reports at a gathering of block staff, provide the officers
with an opportunity to improve their ability at expressing
themselves with confidence and clarity to farmers.

3. By preparing there monthly reports they become more
methododical and systematic and learn to maintain
better records pertaining to unit activities.

1 feel strongly that a regular monthly meeting of all field
staff in the Blocks in the presence of RPM, DRMM and BM would
improve team support and helps to implement a realistic work
program to identity training appropriate for farmer needs in the
respective blocks.

Also the officers training has to be geared to create an
awareness in them the role of extension agents as facilitator in
assisting the settlers to built up their own capabilities by
acting as catalyts rather than as a dominant force.

The participation of women in training activities have to be
encouraged and more programs have to be designed to draw the
attention of the grown up children of farmers rather than their
spouses, who are generally occupied with domestic chores, child
care and supplementing the family income by way of casual
employment.

All in all the interest shown by farmers for training and the
application of knowledge and skills gained by them justify the
continuance of a well executed training program in System B.

In completing this report I wish to end up with the following
quotation taken from Guidelines for Administration of Mission
Training Activities (Date March 17, 1994).

‘pose

Training i3 an essential component of A.I.D.s’ development
strategies in all sectors complementing other forms of
assistance and/or continuing impact long after other
investments of capital commodities or technical assictance
have been expended.
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PARTICIPATION AT MARD SPONSORED TRAINING PROGRAMS — 1989 TO MARCH 1995

YEAR - TYPE CF FARMERS OFFICERS TOTAL GRAND TOTAL
f TRAINING MALE FEMALE | MALE |FEMALE |MALE FEMALE
1989 In country Not Known Not Known| ——— -—— -
1989 Overseas ' — 5 5§ —-—-- 5
V I
|
1990 In country Not Known { -- Not Known! —~—— i -- -—- 21
1990 Overseas - | 21 -—= | 21 —-—-
i
1991 In country 4508 2112 1232I 189 ! 5740 2301 8041
i 1991 Overseas -—= ——— 35 ——= 35 ——= 35
X 1992 in country 6466 1406 1927 274 g 8393 1680 10073
f 1992 Overseas 23 1 10 3l a3 4 37
]
f
' 1993 In country 5570 1987 891 i 180 | 6561 2167 8728
: 1993 Overseas - -— 2. -—=] 2 -——- 2
' 1994 In countiy 18357 3581 1972 233, 20329 3814 24143
: 1994 Overseas 18 2 14 - 32 2 34
; 1994 School |
i . children 5664
} * trained
i 1595 (and of 2nd quarter 9340 2088 664 75 10004 2163 12167
' " school | ‘
' children : 250
overseas - - 3 2 3 2 5
Total 44282 . 11177 6876 956. 51158 12133 69205




OVERSEAS TRAINING PROGRAMS UNDER MARD PROJECT

ANNEXURE T

NO.  PROGRAM ____PARTICIPANTS COUNTRY PERIOD PRESENT ADDRESS
01 |Study Tour to 1. H.D.L U. Nirodhawardena, RPM Indonesia May 3, 1989 to Project Coordinator System B
Asian Philhppines June 18, 1588 MEA Head Office, 500, 7.B. Jayah Mawatha
Countries Thatand Clombo 10
(fundedPIO/P) India
2. P.H.K. Dayaratne, PC/Sys B Napal MEA Office, 500 T7.B. Jayzh Mawatha
Colombo 10
3. K.R.N. Bandara, DRPM/WM Resident Project Manager, System C
Dhiattakandiya
4 L.L. Jayasinghe/EIED Project Manager
Integrated Rural Development Project
Hambantota
S. N.B. Weerakkody, MEA Left MEA
02 |(Water 1. K.O.U. Karunanayake, {E April 17, 1990 to Act. DRPM(WM) RPM's Office Welikanda
Management May 4, 1990
Study Tour 2. JM.D.J Bandara Act. IE Damminna Block, Damminna
Thadand
(funded PIO/P) 3. U.A. Pushpakumara, EA EA, RPM's Office, Welikanda
4. W.B.S. Abeywickckrema, |E CECB, Colormoo
5. M.V.B. Premadasa, U.4 System H, RPM's Office, Thambuttegama
6. S.M.N.K. Munasinghe, EA EA, RPM's Office, Thambuttegama
7. R.G. Manthreeratne, AQ DOA, Polonnaruwa
8. KR.U. Abeywardena, TO TO, Block office, Ellewewa
9. G. Ranasinghe, UM UM, Ellewewa Block
10. H.M. Amarasinghe, AQ RPM Office, Thambuttegama
03 |Training i. UL Wickckramasinghe, DRPM/Agri United States Augst 17, 1950 to Rice Research Strain Dept of Research
Extension October 26, 1990 Bombuwela, Kalutara
Methodoiogy
(funded PIO/P) o o L
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OVERSEAS TRAINING PROGRAMS UNDER MARD PROJECT

NO. PROGRAM PARTICIPANTS COUNTRY PERIOD PRESENT ADDRESS
04 |Training Tour 1. W. Wijesundara, BM Thailand & September 2, 1990 ; Block Manager, System C
n Thailand & Malasia to October 3 1990
Malaysia
AVROC 2. G.J. de Siva Project AO, RPM office, Welikanda
(funded PIO/P)
3. P.I. Chandrabose AO, Block Manager, Wijebapura
4 AN. Perera, UM Uda-Walawa Special Project, Udawalawa
5. Mrs. Indra Ariyratne, RO Research Officer, RARC, Aralaganwila
6. Y. Katipearachchi, RO Research Officer, RARC, Aralaganwila o
05 |Farming 1. A. Lecamwasam, DDR Asian Institute of November 19, 1990 |DD(R), RARC, Aralganwi'a
Systems Technology to Noveber 22, 1990
Research & Thailand
Extension 2. G.G.W. Gunatilake, RPM, Sys. B PC/B, Colombo
Symposium
(funded PIO/P) 3. N.G.A. Hettiarachchi, Agronomist ~ MEA, 500, T.B. Jayah Mawatha, Colombo 10 e
06 |Traning in 1. KA D. Maithripala, AO AVRDC November 19, 1990 |Project Officer, Department, Finance and Credit
Vegetable Thailand to March 15, 1991 Co-operation, (DFCC), Colombo 2
Preducticn
(funded PIO/P) _
07 |Sumposium 1. Shantha Peiris, RO AVRDC May 20, 1991 to RO, RARC, Aralaganwila
on Tropical Thailand May 24, 1991
Fruits
{funded PIO/P)
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OVERSE S TRAINING PROGRAMS UNDER MARD PROJECT

NO.

08

09

10

{{funded PIO/P)

Trainng at
AVRDC on
Horticulure
(funded PIO/P)

Training tour on
Year-found

lengation in USA

& Water Management
n Tahadand

Study Towr in
India on
Horticulture
(funded PIO/P)

. PROGRAM

. PRESENTADDRESS

Damminna Block, Damminna
Wijayabapura Block, Wijayabapura
Mahadamana unit, Ellewewa
Sevanapitiya Block, Sevanapitiya
Dimbulagala Block, Dimbulagala
Manager, Seed Farm, Aralaganwila

Block Manager, System C

MEA, H.O., 500, T.B. Jayahmawatha, Colombo 10

PC/B, MEA, H.O, T.B. Jayah Mawatha, Colombo 10

__ _ PARTICIPANTS COUNTRY PERIOD
1. S HA De Silva, RO Thailand July 1, 1991 to RO, RARC, Arlaganwila
July 13, 1991
2. NKD.C de Siva, RO RO, RARC, Arlaganwila
3. Y K Maddumabanda, Farmer
4. M R. Chandrasena, Farmer
5 K G D. Thilakaratne, Farmer
6. K.D. Gunasena, Farmer
7. W. Nambohewa, AO
8. PM.M.B. Abeyratne, AO
8 P.S Dassanayake, BM
1. T.D.P. Karunatike, CIE USA & July 1, 1991
Thailand to July 14, 1991
2. G.G.W. Gunatilake, RPM
India September 21 1891 UM, System C

1.S. Jayaweera, UM

2 E.G Amarasinghe, UM

3. KA Nandatissa, UM

4. G.V. Premananda, UM

5. KA Jayasinghe, UM

5§ R.MK. Jayasinghe Banda, Farmer
7. G.G Piyadasa, Farmer

8 S.G Piyatlake, Farmer

9. GW.P. Silva, Farmer

10 Y.P de Siva, DCOP(Interpreter)

to October 10, 1991

UM, Under Training, Agri. Farm School, Peiwehera
Mahadamana Unit, Ellewewa

Land Oficer, Ellewewa Block, Elewewa

lhalawewa Unit, Damminna

232, Bogaswewa Unit, Dimbulagala

43, Mitana Unit, Dimbulagala

198, Ihalawewa, Damminna

121, Nidanwala, Damminna

MARD Project, imburettewa




OVERSEAS TRAINING PROGRAMS UNDER MARD PROJECT

NO.  PROGRAM ~ PARTICIPANTS COUNTRY PERIOD — _ PRESENT ADDRESS
11 |Designing & 1. Anada Herath USA September 16, 1991 |Snv.Ast Secretary, MLI&AMD, 500, 7.8 Jayah Mawatha, Coi.10
Managing Integrated to October 25, 1991
Agricuiture & 2. A. Lecamwasam, DD(R) DD(R), RARC, Aralaganwila
Rural Development (Unfunded PIO/P)
Programs
_ j{funded PIO/P) — e .
12 |Agribusness 1. W. Tennakoon, Secretary USA, Egypt & October 26, 1991 to | Ministry of Land Irngation & Mahawel
Observational - Costa Rica November 14, 1991 [Development, 500, T.B. Jayah Mawatha, Colomba 10
Touwr
(Unfunded P1O/P) 2. HMA Lokubanda, Minister
I 3 B M A Basnayake, Officer e .
13  |Mareketng & 1. HM Suisena, BM Singapore December 1, 1991 to |B M. Galkiriyagama, System H
Processing MMalaysia December 30, 1991
{Unfunded PIO/P) Thailand

2. S AC Samaraweera, AO
3 PWD Upatissa, AO

4 W. Senevvatne, MO

S. W. Ransinghe, BM

6. S B. Niyangoda, BM

7. JA'S Dayawansa, EIED

8.P.MJ Perera, PMO

AO, Aselapura, Block, Aselapura
AO, System H

BM, Madatigama, System H
Ast. Manager, IDU, Uda-Walawa
BM, Bakamuna

Ast. Manager, EIED, Welkanda

Dep. Manager, EIED, RPM's Office, Detuattakandiya, Sys C

¢
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OVERSEAS TRAINING PROGRAMS UNDER MARD PROJECT

NO.

14

) PROGRAM

i

i

|Study Tour on
jlrrigagon VWater
iManagement
iFarmer Organcatcen
& Crop
{Diversificaticn
‘{unh.nded P1Q/P)

, FARTICIPANTS
;1 R C W Samarawkkckrama, PO
;2 A a Padmasin UM

3 RM Nawaialthe, UM

4 N:mal Muthunayake, UM

i

WM Drzn Banda, UM
& SMA Fiyadasa UM

FARMERS

j7 A G Jnadasa

8 RP Uduwia Arachch
‘;9 Mrs G A Premawathue
‘10 O R Samaratunge
11 RG Muciyanse

12 HM Vesrasingne Banda
13 UG Sencvraine

214 th Scmaatne

15 1 B Bendaranayake
19 P G Dharmadasa
17 R Twunbanda

5IE D B weerasinghe
(19 HG Jayawardena

{20 AM Gunatigre

—,

_ COUNTRY  — ~

Phdlippines

February 2, 1992
to March 7, 1992

Left MEA

System 4

Biock Office, Dimibulagala
Sinhapura Block, Welkanda
Sevangiuya Block, Sevanapiuya

Asclapwa Block, Weikandag

126, Aluthiwewa Unit, Nelumwewa
262, Sandunpiiya Unit, Senapura
153, Ruhunukethia Unit, Wetikanda
113, Medagama Unit, Wiayabapura

tMoragaswewa Unit Dalukana Wijayabapuwa

,22' Ginidamana Unit. Sevanagitiya
§152, Autiwewa Und, Neiuawewa
5105, Rutiunuhetia Unit, Welkanda
152, Kalukeie Unit Elicwewa

129 Guudamana Unit, Nelunwewa
1220, helunwewa Unit, Sevanapitlya

1253, Bimpokuna Unit, Dimibulagala

187, Ridpokuna Unit. Nelunwewa

i93, Nidanwala Unit, Damnunna

_._ PRESENT ADDRESS




OVERSEAS TRAINING PROGRAMS UNDER MARD PROJECT

NO.

15

16

PROGRAM

Vegetable
Production
Course
AVRDC/TOP
(Funded PIO/P)

Study Touwr on
lrngaticn Management
(Unfunded PIO/P)

[2®)

_PARTICIPANTS

1 WKPC Peiera, AO

JMD B Jayasundara, AO

1 O G Wiyendra, EA

2 H G Jayasn, TO

3 S G VWyeratne, TO

4 AKMN Abeywickchrema,Draughtman
5 P Weerasena, TO

6 WK Amaradasa

7. J.A Ananda, 10

8 W Sarath, TO

9 HMA Saleem, TO

FARMERS
10 G V. Wimalasena
11 R P. Gunatiake
12. HM.U.G Muthubanda
13. EU Lokubanda
14 KG Weerasinghe
15 A G Ratnayake
16. WM Karunaratne
17. HM Heenbanda
18. W.A. Maddumabanda

19 Dayuwansa

__ COUNTRY

Thailand

Thailand

__PERIOD

October 15, 1992
to March 15, 1992

September 28, 1992
to Ovctober 26, 1992

Project AO, RPM's, welikanda

AO, Kotmale

EA, Block Office, Aselapura

TO, Uda-Walawa

TO, Aluthoya, Damininna

Draughtsman, RPM's Oftice, Wt:l.lkdlldd.
222, Sevanapituya Block, Sevanapitiya
Block G, Bakamuna

O&M Branch, Welkanda

Ellewewa Biock

Wiajayabapura Block

233, Medagama Unit, Wijayabapura
Sevanapitiya Block

222, Ellewewa

106, Kudawewa, Dalukana

221, Aluthoya, Punburattewa

160, Susirigama, Sevanapitiya

198, Susitigama, Sevanapitrya

180, Aluthoya, Punburettewa
Dimbulagala Block

Wijayabapura Block

PRESENT ADDRESS
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OVERSEAS TRAINING PROGRAMS UNDER MARD PROJECT

NO.  PROGRAM _ " PARTICIPANTS ___COUNTRY. PERIOD T ___PRESENT ADDRESS
17  |Agnbusiness 1.G.S Perera Thaiand November 9, 1992 Manager Administation, N'EA Head Office
Study Towr to December 8, 1992
(Unfunded PIO/P) 2 Mrs. O Madmwela Administiative Officer, MEA, H.O.
3. Mrs Sujatha Kumarasinghe Project Officer, MEA, H.O.
4. N/s. K. Prathapasinghe Food Technolagist, EIED, H.O.
5. O.P.K. Samarasinghe Dep Manager, EIED, Sys B.
6 M.G. Suwaris DRPMICD, System C
7. HG Dayawansa Block Manager, Singhapura
8 HAS de Silva Block Manager, Senapura
9 W M. Abeyratne Marketing Officer, Wijayabapura Block
10. AA de Siva Agri. Officer, Wijayabapura Block
11. J B Tikiribanaa Human Resource Dev. Officer, MRTC
12. W A Jayatunga Adiministrative Officer, Welkanda
'3.7D Jayasinghe . | ___ | __________ |DRPMiLands Welkanda
18 {IPM Study Tour 1. S HR De Siva Palkustan March 10, 1893 to Agri . Officer, Sewanapitiya Block
{Unfunded PiO/P) Apri 19, 1993
L 2 TB. Ranatunge — < . |Agni.Officer, Block G, Bakamuna _ ]
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OVLERSEAS TRAINING PROGRAMS UNDER MARD PROJECT

NO.

__ PROGRAM

Study Tour cum
Training Program
on Grape
Cultivation

Study on
Oporaton &
Maintenance ot

Orrigation Projects

_____PARTICIPANTS "~

1. S.G R Chandratilake

2. BW M. Arnyaratne
EARMERS

3. AC.N. Salgadu

4. DP.K. Sunil

5. M.T.G Ariyaratne

6. D.G.S. Wickckramasinghe

7. Miss. K.N.Y K. Sudarshani

8. M.G.C. Wickckreinasinghe

9. W R. Karunaratne

10. T.M. Indradasa

11. AP.PLA Premuaatne

12. Y.R. Siisena

13._Mrs. N G. Pushpakumari

__ COUNTRY " "PERIOD

India

March 7, 1994 to
April 4, 1994

Agri Officer, Ellewewa Block

Unit Manager, Wijayabapura Block

Gipae Gowers Farmer Organization
Grape Farm Medagarma, Wijayabapura

1 J B. Rajakaruna

2. K.O U. Karunanayake

May 8, 1994 to
May 28, 1994

Left MEA

Project Engineer, RPM Office, Welikunda

___PRESENT ADDRESS -




V2

OVERSEAS TRAINING PROGRAMS UNDER MARI) PROJECT

NO. PROGRAM ~ PARTICIPANTS COUNTRY PERIOD PRESENT ADDRESS
21 |Study Tour on 1. M.D. Ellepola Thailand September 17, 1994 |DRPM/Gen, System B
Participatory Management te October 7, 1994
2. Chandana Jinadasa Ast. Manager, IDU, MEA, H.O.
3. EW. Gunaratne Agri. Officer, Sandunpura, System C
4. P.V. Silva Tech. Engineer, System C
5. Mrs. P, Seneviratne CDO, Digana
6. M. Wijeratne Btock Manager, Ellewewa
7. K.L. Chandrawardena IDU Officer, Sevanapitiya
8. S. Vithiyanadan Eng. Ast. Ellewewa Block
9. Mrs. T.G. Kusumawathie CDO, Wijayabapura Block
10. P. Keraminiyage Unit Manager, Dimbutagala Block
FARMERS
11. Wijetunge No. 51, Damminna
12. K.H.B. Gunaratne 106, Pimbursttewa
13. R.A. Dayananda 97, Bimpokuna
14. D.M.S. Dissanayake Kalukele, Ellewewa
15. B.G.W. Wijepala 143, Boatta, Welikkanda
16. S. Wijeratne 125, Ginindamana, Sevanapitiya
17. J.A Kumarasinghe 266, Mahindagama, Aselapura
18. E.A M. Muthubanda 81, Orubendisiyambal awa
19. W.G. Muthubanda 200 acres, Jayasiripura, Bakamuna
| 20. A A Ariyapala 257, Muthuweiia, Welikanda




OVERSEAS TRAINING PROGRAMS UNDER MARD PROJECT

NO. PROGRAM PARTICIPANTS COUNTRY PERIOD __PRESENT ADDRESS ]
22 |Tramnig Program 1. D.M.S B. Dasanayake Thaidand January 15 1995tc  |Agri. Officer, RPM Office, Wrikanda
on Nursery February 3, 1995
Management 2. Nimal Jayawardana Agri Officer, Sapumalpura, Wellkanda
3. Mrs. T. Hemamal De Siiva Agri. Officer, MARD Cffice
4. P.I. Chandrabose Block Manager, Wijayabapura
23 Traning Program Miss. Sdani Genapinuwela Thatwan March 14 1995to Research Assistant, RARC, Aralaganwia

on Plant Pathology

May 13, 1895
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INTRODUCTION



INTRODUCTION

This is an exercise undentaken by the Mahaweli Agricultural and Rural Development Project
with the aim of increasing the income level of the Mahaweli 'B* Zone farmers. The said aim is
expected to be achieved through the maximisation specially of use of water, land and other
resources. Action would be taken through the realisation of these aims to educate the farmers

on increasing agricultura! production, proper water management, activities pertaining to
farmer organisat ons, marketing and such fields.

A local and foreign programme of studies is undertaken for providing knowledge and
developing abilities. Qur evaluation 100 is based on the recognition of changes in knowledge,
attitudes and abilities of farmers after their participation in foreign tours. The nature of
changes has been described in extent. the organisition of courses in the future. results of the
educational tour, conclusions arrived at, and proposals.

From August 1991 till October 1992 twentyeight (28) farmers have panicipated in foreig~
tours. The ideas of twentyfour (24) of them form the basis of the report.

Aims of Evaluation:

(i) Investigating the Socio-economic progress of the participating farmers after foreign
tours.

(ii) Studying the extent to which the experiences so obtained have been extended to the
community.

Methodology of the evaluation and providing information:

(i) Obraining information by the use of a structured questionnaire in discussions.

(ii) Observations.
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02 - ORGANISATION OF THE COURSES

Chart No. 01 provides a description of the foreiun courses that have been organised. Therein
information is availuble on the country visited, courses of iraining undergone, the time period.
anc the number of farmers. While twentyeight i28) farmers have been included in all the
courses, only twentvfour (247 of them have been utiiised for our report on the study. It was not
possible toinclude the others us they are notin the arex at present. (The list of names is given in
the cadicil). The maiority has panticipated in the course held in the Philippines. Of the total 30¢%
nas gone to Philippines, 353.7% 1o Thailand and 14.3% 10 India.

Animportant fact was highlighted when the organisation of the course was considered. Of the
total number that participated in the course 38.3¢ has no clear idea of the aim thereof prior to
their participation in it. This was 57% as regards the Thailand tour. and 100 for the tour of
India. With refetence 1o the Philippine our it reached o percentage as eh s 46,

Taken as a whole 100% of the farmers have expressed their praise for the organisation of
courses and the subjects included in them. They exbrcssed the view that a further Special
Course should be organised. 57% of the farmers participating in the Thailand tour expressed the
opinion that an exemplary Group Leader and a good Chairperson should be appointed.

The basis of selection 1o is an imporant factor required for the future Study Courses. Qut of
the selected group active farmer arganisation officials comprised 45.8%, while outstanding
fanmers comprised 37.5%. The balance 16.75 came from the water-management pilot projects.

On the whole participants connected with the organizations formed 62.5%% only. (See Chart
Na.V)

2.2 Sucio-economic Factors of Participants:

[t can be mentioned that in the Study of Socio-economic factors of the farmers who participated
in all the three progranmmes is extremely important, specially in considering the ideas and
experiences. the education, age, sex. income and their ability 1o adapt themselves to new
attitudes in making other fanner communities knowledgeable etc. are important. Has there been
a change in the pattern of living after the educational tour? In considering whether the aforesaid

tactors could be the cause thereof at least 10 some extent these facts are very important.

According 1o age, citegories 100 even though 75% of the participants was below 50 vrs. 25%
belonged to the category of higher age. According 1o these groups while roughly 50% is Jess
than 45 years, those above 46 100 comprise 50%%.

The educational level of the participants has been classified into four (04) groups. This
classification shows that 62.5 had studied up to Grade 1Q). The percentage of those with GCE
(0) Level and above was 37.3. (See Chan 111)

A vast gap is manifest where sex differentiation of participants is considered. Only one woman
hus participated in one out of all the tours, while 96.4% of the tour participants was males, the
percentage of females was 3.6; an unimportant percentage.

-77 -
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03 - RESULTS OF EDUCATIONAL TOUR

On the whole while 755 of the participants shows an improvement in income 25% has
shown no development (See Chart VD Increase in maximum income or increase above Rs.
20,000 is 16.6 per cent. Further analvsis regarding this and the relationship of the fanmers
used in the survey can be taken into consideration, ’

As shown by Chart No. VI the income of persons selected as outstanding farmers shows a
greater percentage in increased income above that of (he persons who participated as ofticials
of erganisations. According to this rate. while there is no mmprovement at all in 337 of the
farmer organisation officials, for model farmers the percentage 1s 111 - while the increase
above maximum income or the rise above Rs. 10.000/= is 207% for the first group, the
percentage for model fanmers is 77.8. This depicts o wide chasm of difference.

Another fact that has 1o be swressed is the relitionship between income and age, (PL. see Chart
No. VIII). The two farmers above 55 vears have not eamned increased incomes at all. Hence
the advantage and importance of this troup which comprises only 8.3% of the total has
declined. They have shown no dedication 1o production or farmer organisations. This should
be taken into consideration in the organisation of future 1ours.

3.2 New Activities

The new activities undertaken by the farmers who participated in the tours are shown in Charnt
IX. In considering the new activities undertaken by the farmers, those mentioned by them
first have been given priority Accordingly an attzmpt has been made to depict the number of
participants and each new activity in erms of peicentiges,

Through the new activities undertaken by the farmers i1 1s possible to understand a few
specia! facts. Though 857 of the course consisted of co-ordination necessary to lead them to
an understanding o water-management, only 23% of the participants have shown any
tendency to render some service reaarding water management. Specially 585 of the farmers
have tken 1o additional crops with providing private incomes. and 385 has taken to animal
hushandry. Another special fo itore of these 18 new ventures is that ail the 06 persons engaged
i such activities are below 3() VIS On e,

Busmess Nunibey

\ge

o RiceHlling Poess 03 3047 g
GOKUkOT.I—_(}lI|li\':lll(\ll A()l 14
Busimess Ventures 02 47 .33

[tis obvious therefore that new rdeas., novel ventures do notoccur in the upper age groups,

U
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04 - CONCLUSIONS

As the farmers who partiziputed in the Thailund tour returned only after the
commenczment of the 92,93 Maha Season, no uppornt
utilise their experiencas.

unities were svailudle o them to

The mujority of the farmers had ne knowleduz of 2ither :he Courses aor their dims

(o piam

Eetore the tour. Only 38.33% of them had any such xnowledyz,

4.3.1 The income of those selecteq as outstanding fumers to partic:pate in the tour
has increased. A percentage of 77.8 exceeds an income of Rs. 10.000;/=.

4.3.2 The rute of income increase of those participating as active farmer oreanisation
orfictals is less. The percentage exceeding Rs. 10,000/= is 36.5 only.

4.3.3 There is no change in income of farmers above 53 yeurs.
4.3.4 Farmers above 30 yrs, vomprising 25% of the group, have not taken o new

enterpri.es. The attitudes of the majority of participant farmers have not
changed.

There is a clear tendency among the furmers towards cultivating additional/subsidiary
crops and animal husbundry. It is 38% and 38% respectively.

The inability to do home-gardening because of the scurcity of water during yala season
has been the cause of non-utilisation of knowledge unined from tour.

Femule participation in the tours is weak with the percentiye being at 3.4,

Hundred per cent (100%) of the participants have vulued the panticipation in the foreign
wours.

Although there is an auitudiaal change amony all the farmers, as regards erficient water
management there is behavioural change only umong 25% of them. Among the officials
of farmer organisations it is J0%.
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05 - RECOMMENDATIONS
5.1 More Study Tours for settlers are to be conducied.

5.2 Training Nead Assessment is 1o be conducted prior to selection of tour. Income
Generating and vocational training for second generation ure to be focussed.

5.3 A Baseline Survey is to be conducted before the tour, to uscertain the level of
participants.
5.4 The participants must be made knowledgeable before the tour, about the tour and it's

gims.
5.5 [n the selection of Otticials from Fuarmer Organizations, u more systematic method must
be followed. For this, the following should be taken into consideration.
1) The uninterrupted growth of the Farmer Organization.
i) Membership percentuge and unbroken payment of membership dues.
iti) Constitutionally proper meetings and maintenance of books, records etc.
iv) The correctness of accounts.
v} Novel activities of tne orzanization.
vt} The oprnuistic ideas of the person selected.
vii) The opinions of the Society Membership.

3.6 Furmers above 53 vears of age should not be included in tours.

3.7 Guistanding Fumers should e Ziven more oppontunities. (On the last occasion, this was only
37.5%. It should be increased ;.

5.3 Femule paricipation should be at 'east 250 of the minimun.

39

A fitand exemplry Group Leuder, preferably a Truimng Officer 0 be selecied 4 Group

Lender

300 Atter the roreign tour, an uninterupted co-ordination und =- zluation should te underiken. For
iy Jurpose. the roliowing vieps we v be niken,

YA Meeting snould be arrangzd with Orficiuls betwean 700 1) duvs adter the armival
of participunts

i There should be & disission o he Krowledss and 2xperience funed.

i Commendable sctivities that cun he udertaiken oy aed ar
should be orzunised in order or mportance,

V) Atime peried should be allovuied for the completion of 2uch fimer's proposed activi-
ties within a given time.

V) The results/progress of such activities should be obtuined every tertnight by visiting
the field relevant. Tie fumer representutive ind the others should be mude to partici-
pate in it
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6.1 Details of Tours in which farmers participated

Cauntry  + Cuurse Time Mool Farmiers  Percentuge Befure purtici- | Percentuge
Visited T Fullowe Farte Surveved af particintion paton ut course
Dl incach course cunient
Wi Wy
aware 1
Tranand © Woer e W uTo KA (i3 = : 7
RINRIHICH] '
RSTTR
Priliminas o Wnr (1240292 s 13 Sk 0T - e 1 s
Aluilag 2inont W 7 ; : !
, 070747 : ;
P, : ; ! !
o Fapm . ) ' . i
P Orgamsativily - ! , ! ‘ ’ '
| ! | i ! ¢
' ‘ ! ' , : ' | |
Ptk Dienilicaton: ; i i i ‘
; i Cropy ' i '
! | orGoem | | l ‘ |
f' ! ] i i 1 ! : H
; N f Horucaiere S NN 1 i 14 ‘ R OV i bo0d I 160.60
. COAMIIESTLLOL W i i i :
! | DYy | | 1 ; |
! ' : i ' ; !
‘ ' ' ! ! !
! i e L ' , 1 |
Do i . - n RE R ity R) | w
! i . : i
; | ! ‘ ‘ ' 3 | !
' z | | | | | |
6.1.2 Age Compusition
! Ape Group, : Nunther Percentage i
31-35 | 03 |I 12.3 '
t - i
3630 03 12.3 i
— i
s | 07 $ 292
\
.. i
<6-30 ‘ 03 20.8
\
; |
i 51-55 \ (H 16.7
p———— .
Above 55 ! 02 ' 085
— _
’ 2 ' i
—— e ]
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6.1.3 Educatiun

] Standurd Reached Nuniher Pereentuge i
—
i o3 0 5.3
6-10 12 h B
: GCE .0 Lovad ¢ 270 :
; GCE 1A, Lavel ' R 125
! Totad = i :
6.1.4 Sen
; Participants Males | Females Percentupe
l 23 : 27 01 94 | 6
l | !
6.1.5 Basis of Sclection
| Binis Number | Percentage
I 1
[}
' Ol Asmembers of Larer !
: Organisations i H [ ERK)
i }
f .
1 U2 From water numazement | :
: palat projects 18 | 16.7
VI As cusanding trmers (v ' 37.5
\ )
6.1.6 Income Increase
f Income Level - Ry, l Number ‘ Percentage
) |
|
: No chang. (0 25.0
: 0 - 500 02 8.4
| « .
LS - 0,00 6 | 250
j W00 - 1500 (5 0.8
poIsom - 20000 0l 4.2
[}
| Abave . 20000 ] 16.6
i
Towl M 100.0
R
Dy
p— ~



6.1.7 Income: Ref. Category of Farmers

Income - Rs., Furmer Qrganisations I Muodel Furmers
Nao. Percentape Nu, Percentuge
No change 0s 33.3 M 1
0 - 10,000 07 47.7 o 1.1
Above - 10,000 03 20.0 07 77.8
Towal 15 100.0 o 100.0

6.1.3 Change in Income: Ref. Age Groups

Ape Nu Change in Income 0- 10,000 | Above 1000 |

31-35 - n 01

36-20 n 01

4145 03 02 0

16-50 . 0 03

51.55 01 . 03

Above 56 02 ;
! Tow! oo | 239 o8 |33.3% 0] 4174
‘ ! .

t

6.1.9 New Activities begun after Tour

N . b
Sex Nu, ! Activity Noob o Percentage |
ol ¢ Strengthening funmner srganisations for ool 06 I 5.0
| WALSE mEmgement |
! ‘<
n Comimencing subsidiziry crop cultivaton 4 58.3
B Employment ol new wehnalogy 07 v !
! .
| i
) I Organic [2etiliser vuse uf) () l0.0 i
03 | ; : "o ! 17 |
U5 1 Improving uninal husbandry M 373 i
! ]
VO] Beginming new projects i '
' Rice hulling 03 : :
; cult. of 'Gawukoliy ] . l
L Buviness catemrises (02 e 2540 [
J
1 B
i : Soil Conservanun 01 <20 i
US 1 Cultivation betweent twy seisons 02 UXS !

——

Y
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6.1.10

Changes in Pattern of Living after Tour

| | .
l ltem v ONu t Percentage |
| !
[ : ‘
O {ncreise inoncome poIx o 73 '
) ' 1
! ! :
P02 Allonton W Lononsing poue 23 !
! [ i . .
03 Increase in scll-conludence s tanmer 03 12,3 .
¥ . ¢
v l 1
.
o Muximising Fanly ctton 3 | T
) ) f | . '
b3 Laterest in an dediciaun waanner arganisatins | 1o.b i
| b
i |
. . - .
6.1.11  New Experiences Gained from Tour
N al
. L . . .
! Ser. Nu New evperiene Nu, ' Percentage |
! ! | ;
[ or b Thuianmens iang conditiuns wemain hign 07 1 292 '
. i
' H
i 02 b That peopi are kiw-abiding | 1 oo ;
i 0 ! ; t
. i ! !
co U3 Cammuinty participatian e alable irain ! : i
i . ! . . -
Beginaing of propeehs poo 123
! ! - §
Lo . ? 3
- Contreh and nuintenane e G affgalioh it
.
GE20HS DY ST T saions ) P
|
. U3 Proctoal wind markaung uets ey Jdane by !
MR TRITIN P65
e Aninad Bushande. o JUie e e Lo 25
i W ar TS P28
O3 NOUTHISE B NG 2 Pl 23
: v
o Sannn e rondtical il ;o 2
i ' !

Veo
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6.1.12 Difficulties in translating tour experiences into
practical realities

{;cr. No, ! Category of Farmery [ N ! Percentine
T ‘ Those without dilticuttios 03 u' 210
R l Thase with ditTiculues '. i9 ' 0.0 '
. N |
6.1.13
—
[ Ser. No, Obstacles or difTiculliey I No. Percentage
|
I 0 Field unsuitable for subsidiary crops 08 I 420 !
’ 02 Non-uvuilubility ol water in Yaly in home garden I 18 75.0
! |
a3 Reluctanee 1p co-opermeswork together l 06 313 I
o4 Murkclingf‘l‘mnspon difliculies ‘ 02 10.3 }
0s Physical/Social ditferences between the two
countrics 02 1.5
i !
06 Fulling i ‘ 02 1.5
:v—\_
Want of financial Facilities f 05 ,.' 2.3
I
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Annexure 1

6.2 Farmers List of Names

ser. | Mr. Name l Address Country j
‘No. | Mrs! | visited ;
01 | Mr. | W. M. Karunarame 198, Susirigama Thailand f
02 | * | N U Ranayake 161, -do- -do- 3

03 | Mrs; EL A, Premawanue - 153, Rubunukciha Phillippincs
(04| Mr. | L H. Somanmune .- 105, -do - -do -

05 " R.P. Udupila Aructu 262, Sandunpatiya -do-
| 06 * 1 POV Wimalaseny 253, Medagama Thailand

J7 * ) HOU Javawardene 187, Ridipukuna Phillippines

o8 * | D.R. Samaratunga 113, Medagama -do-

09 | ° | L.R.Tikiribanda 220, Nelumwews " -do -

10 " | HoM. Weerasinghe Banda 2, Gindamana -do -
't ® 1 H.M. UL U Muthu Banda 222, Allewewa Thailand

12 " | N.B. Bundaranayake 192, Kulukele Phillippines

13 * 1 U.G. Scnevirmne 182, Aluthwewu -do-

14 " 1 ALP Jinadasy 162, - do - -dg-

15 " | RoM Jayaraine Banck 232, Boguswewn India

16 ® | D.B. Weerasinghe 2533, Bimpokuna Phillippincs

17 " | E.U. Loku Banda 106, Kudawewa Thailand

IX' * ¢ D Pandizama 129, Gimdamana Phillippines
Y 1T S U Piyatilicke ' 198, Iakawewa India
i20 0 " pw P. Silva 21, Nidunwala -do - !
;31 " ACM. Gunanilicke 093, -do - Phillippines !
;:2 " | H.N. Heen Banda 180, Aluth Oya Thailand '
! 23 T KOG Wearasinghe 221, -do- -do- ,
534 I ) i P. G. Pivudia (K3, Millana India :
6.2.2 Farmers not participating in Survey
f \ : —
!Ol Mr | S Davawansa % Medagima j
im " | R.G. Mudiyanse ! Bogaswewa E
503 ! " | R.P.Gunatillcke i Memkwely
!0‘ i . P WAL Madduma Banda | Kutdawews !
Lo )
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Annexure 02

6.3 Foreign Training Survey

0t.

03.

04,

0s.

06.

Name of panticipating tanner - M/ Mrs,
Address

Agc

Education

Coursc loflowed
Nume

Country
Time-Period

Was he/she aware of aims of course before participation”?

Yes/No
If known, the aims

Reasons for participating in course
i S::lcclcd by Mahaweli Authority
ii. Persuasion by Ficeld Officens

iii. To improve cultivation though new knowledye

New cxpericnces giined in panicipation ol Counsc

New activities staned after participation in Counse

i,
iii,
iv.

5



10.

Changes in pastem of living alter panicipation in Counse

iv.
The difficultics in convernting experiency into practical uses alter paricipating in Course

i.
il
iii.
iv.

Income and Savings before and alter panicipating in Course (Yala + Miha two scasons
considcred a year)

Item Before After
i, Income from paddy cultivition
il. Other crops
il From home-garden
iv. Animal husbandry
V. Otherincomes
vi, Savinys

Your opinions about Counse (rom commencement in S Lanka until retum,

iil.
iv.

Aliemative proposale if tmiining courses like this are not relevant 10 you

ii.
iti.
iv,

Signawre of supplicr intomnation

N'amc of person tonducting Survey
Signature
Date

%



