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- Ptface 

PVO health staff implement and manage complex Child Survival projects in over 90 project areas in 25 

countries. PVOs are committed to learning and improving their ability to function effectively in tile service of 

these communities. In this pursuit, PVOs have identified management systems as a training need for all levels 

of staff 

What is the foundation ofefective management? Our local bookstores display entire sections of "how 

to manage" manuals. Within these volumes, what are the basics? 

CartfulAmlysis ofResources. Al ef-6ective manager is always awaic of existing resources and 

constraints. These resources may include mo0ney, time, space, or number and quality of luman resources. In 

project planning, the manager must lIok realistically at situations thait can hinder implementation, suchIas 

volunteer dropout and] the recurring need fot training of new volunteers. Another example is a geographical 

constraint-perhaps a monsoon flood, which usually cuts offcomnmunities for months at a time. This will 

reduce tile time available to accompnlish proper objectives. 

I)er',lop Contingeny Pla,,s. Planning does not eliminate risk. The cth.'ctive manager learns to ask, 

"What if... "' It is a goxd way to explore potential constraints or problems, and develop soni contingency plans 

in case the problem does arise, such its when tile bridge floods or there is no fuel available. 

Set Priorities. No project ever has all tile resources it could use. An effective manager learns to 

prioritize activities when time, money, or people resources are insufficient to carry out the program exactly as 

originallv planned. 

Ask the Right Questions. Few programs can be carried out exactly ts planned. The manner in which 

a program evaluates itself determines how quickly and effectively it can respond to changing conditions. In :he 

process (if evaluation, asking the right (Luestios is a prereqtuisite to obtaining the right answers. Programs often 

ask ,11e question, "What are we doing that we can measure?" when they Should be asking, "What do we need to 

me;LsUre in order to know what we have accomplished?" 

'I'o-tu'a)'Communicatjio. Consistent two-way communication is essential for staff notivation. If 

stalf and Vluinteers feel they are listened to and have a way to express ideas, they become more involved a-,d 

gain a sense of ownership. This is equally true for volunteers, the Ministry of -Iealth staff, and community 

members. In fact, we all like to f_'el oUr ideas and opinions are important. Such two-way communication can 

help a manager identify difficulties, deficiencies, and new developments that point up that an action is needed. 

Compare Results to 015jeCti'es. 'lhe (Ituestion is, Ilas the action made a difference? 

Management oihealth programs is an art rather than a science, although we can learn more about 

management tools and management practices that others have found useful inI their work. It involves adjusting 

program elements to respond to ever-changing situations. Change is tile rule rather than the exception. 

Effective action requires specific knowledge, goCi judgment, and a willingness to be flexible about the 

management process but firm regarding principles and standards of health delivery. 
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Back rgnond 

The Agency for International )evehopmtent, Bureau for Foold 

and Ilumanitarian Assistance, Office of Private Voluntary 

Coope~ration (AlD/Fl IA'PVC) Lurrently funds twenty-threc 

U.S.-based private voluntary organizations (PVOs) to carry out 
Child Survival projcts in twVtnl -seVTn countries located inl 

Africa, Asia!Pacific, IAt i America, and the (aribbean. Sine' 

1985, the PV() staff who backstop field projects have partici-

pated ill an annual PVC) RenSOUrtcs ftr (ihilI Survivl work-

shop. PVC)s hLve 6i1. thfat rits'C workshops-lhUnded by 

AIDF1 IA/'PV( as part o its Child Survival tchnical support 

stratei.gv-i tltr an ilportant t i ririi to olt wiork, share, ind 

cOnslIlt with other (ihild Survival PVC)s. 

TIIC' ai1l a IP\( ) ( liChIdSurvival workshops have been 
dfsigntLI 111(1cOII(IcIIced bV stallfflnd coilstIt,Iats olthe PVO 

Child Survival Support Program (CSSP) ullidr a Cooperitive 

Agrecemcnt betwcn All) FI IA PV( iid the I st tte foir 

International Proirams ofThI' Joliins I lopkins I lnievrsity 

(J I I) School ofI IIvyicn and Public I aIItI. The PVC) Child 

Survivl Sutpport PrograinlIdirct atiiiinbur of acti vities 

des iC1 (Itotstrt helII t c calI tIiC of PV( )s to pn1 iian carry 
otIle t.'ctiv II( I Surv ivatl proIcts. 

Organization 
nII CT hIIcCo ol fi Iit W o rk sl i ip b ti i t hIUN1pCri elc tof t ile hii r 

pr v ioLus PV( ) I IQ wo rk shlo p s, he ld i nBalt Inior , M ary l ld 

1980). L ike 1lavasu, A rizona (1988 ), l,ik .JinIiiiska, N rtili 

Carolina (1981)), aind Aliso (rck, Califirnia (1990). This fifth 
wolrksholp took p C imIle ( .iii16f0in1 (Iiiifereic Ciitur *1ii 

Berkeley Springs, Wcst Virginll., til .11iiie 18-2 1, 1991. The 
thirty-two lrt cipults I (Ccliiicl stft frio twlenty-onlllt tCIlId 

PV()s who irt respoisibc' for HIC cldtsign., ilnleltmtaitiOlln, ,iuld 
'Valiiatioii Otteight-iimic Child Survival proujects. 

The organizing team for this workshop included a 

facilitator, workshop coordinator, technical staff from the PV() 

Child Survival Su~pport Program and its dirctor, and All)/ 

FI Al PVC stalf. 

Nceds Assess,,,ent 

III anticipation of tIlte C01.ot'llt Workshop, the organizing team 

asked PV() staff who backstop Child SurVial country projects 

to idcntify topics otconcern in their daily work. C)nee again, 

PV) staft cited project sustainability its a significant issue and 

expressed additional itsErcrst ill discissing lmLIagemllt 

in formation systems. A suminmary oitfithe ds articulat ed ill 

prte-workshop (ILIustionnilires inditateid I growimg desire to talk 

ilbotit nlangniite ill its rnainy asptcts. PV( ) respondents 

ment ioted fhu manii retsource developmnt, financIiill lailliage

ment, and revenue, gencrattiol, aiotnllehir mianagnicnit 

related concerns. AccordigIN, the organizinlg teill chose tie 

theme "Minaging Resources' tor this workshop. 

Dates audsLocahins 
tchulC alniai IworksIhop 

in jil tIiary 1991, IbLt at A. I.I.'s rcILlt.St, t Iet workshlop was 
Workshop plaI .Ilrs originally S(I LCI ili 

resclIeCdule d ti JIItIC 1991. Thc worksIiop was fIcld . LiIIt' 18 
21 atll iet CIolliit C(iiftercicc (Cdlh1t ill lBetrkeley Spriints,
2 V t \ i (i vI u '(-isct\ X Il Ii li I l ( I f il 

a c i ice Ct bWciti ll rl l tting,p rgin i , r Lnf Cri t aiil s 

t n a t ra lse c gai cwr e pali c pa n clcif I t 
whtert participanlts could gct to know tch other Mand tCXChantge 
information. C(oolltt confurcine ccllttcr is toily MviI ulirs fnm 

Wasilingtoll, ).C., yt it is .cetill a hicltcn valltcy of 1,2(0) 

acres betweeln ( iitiii Miuitaii ail WuiresteclWari Springs 
Ridge. Ill the rustic atmosplicre ofthle celter, coitrees milllc' 
tog.ther to walk, to talk, tl acompllish, iid toilIjON'. 

Wd 

j~j
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FiLunthiti 101, dircretd t stssIl inwhich ieadtquarters s taft 

11Workshop Goals discussed, catgtgorized, and prioritiztd the types ol tchnical 

The'10ll ing wvorkshop ,l s eme'rge~d from the,nuds support their offices oltter potects, in order to clarit) the
flioLrSSslllltt: 	 backstop role 

AII)TFl I A PV( st'lt three stali to tt' workshop. Mr.John 
I. 	 )istuss iplrllat it's fir PV( ) N(;()s to hlprove MtI ,in', Chief' of A.l.l).'s (ChildSutrivatl aintd I I'ilth
 

tii,1 i at iad l)ivisio n; isat Moriawetz, assistant e*; ani
11t,toalhill"Clttat r't'llll' gtenera till tt Is. S t 'itcl MIr. ChaIrles 

Sipport Child Siv i ',iltillattiVite's. Habis, protittt Ofiitt'":, Itd stSSitltS Wtticti tUilintd A.I.). 

2. 	 IRise PV() ItitAtitarttrs' ,i\w,irt'tess of batki itg and finint lalrteptorting rt liHIremllttS, into Were available t ctnsulIt 

loan sthtnemes ft r tIll'it it, IttF t isstits tir tie with PV() StiiF Ir. NI t"inait iit itrottitt fite tItii f tile 

1ittOrporation f it.t ,t sit it's i (Chiltd Survival woirkshlop III tht' otpeining stssion b)'Sptakin ibtLt etliCIinIh 

pt-itcts, tsnilntia sisliintailMit, Iit shifi iIi li tLliur's rote, aintl the 

ef 	 itO tfti. 	xtm tiMtt PV( ) IWtttilt irt t 'roltit provitting itll[p irtitti f' ttl l i ,itrdiblt' protgranm s. 

Stlpt'rV'Sltlt 1ittd tt'ttllitaIStlIppItI to C tiltIl Survival Mr.Robert ( Ittititaltt orgai1izet tet ot'rksiotp with 

fIttt lt't is, itlg ttttiirtts ttsptttst' as t hiiistitat!ISsiSIiLtt' frOrl )i, Clristite \Vitte. Among (lit'itttinhtr lft Siri'JLI~ rU(til ltstv'itS.O 	 workshitp stil -t'rt'\t 
 )r. I)ory Storms, Mis. ('nth a( arttr, Dr.Martclit (a;trillo, adit Mr.KetLSktla of ttt PV() (hild
melthod>s Ito r le'ssonsilernedt StliI)l 	 S'. lDisCtiss \,lots OI Fl'LttC 	 Sturvivl <r( Prograimili, II,dditilil, tWO ( CAMIC111ilitl 

Vtiluittary ()ritiitilitt -VC)). 	 t' ROO itt,It workshop t'SsititS. It prsi'iLIs y'ears,(PVs(rt 

5 ,irt' PV)Iiaterias Otilt,tit it ,lltat,ioLIt'ltti, 	 fewer A.I.). ,Dt(51 ' tilt' workshollps, bot' sti hiviitt'tttet 
' 
rtCvt'lICtLt'll1tOIi(l.SUSIMilndbillIV\, human~il rCSOiljrtt' bCtISu Otitlt' iproxInit\ oft(]lt til toWshingl(Oll Midt 

dCt'CttiitlItnit, ,illditt Cititth Sur\vitl litter\'ti ion Baltimotre, more A.II). ,lt JI II stilS tre able io pItrticipatt 
st rt. iii thIfe workshtp StssiortS With tle PV()s.Ittttg 

0>.Lea.,rni dhifereti mthodst htmllill
abot 	 tfr i111,Llilllg 

resttrte ft tt tIt ,t tittt fIt iCCi rt . Themuetiot ti\t filtIltt' 


iII (liild Stir ivil. Inpast workshtops, PV()smt't to review antd share lessons
 

- Lxt t IttOe lti it ne.dkt, rtttolai ttititiiiS tot
It.,i tt.,iit.td l PVC )s, A.I.I)., I Lt't., 	 ent ir iminprote'tintit, 

( t ,tttOlltptlllltlll s oltt PVC )Chitd Survivill firniltte illSA t itg'es tH VOtIltl ahd tiostrongtr field 
(G ra ni ts IP r'S11nd t, p ro jects , Illd to > t '\'A th( tU i t'ss l llO jc ts A tro , r ii , Il t V tiCIt'm, filtur d ire ct io ns.	 iUM i~ ' t1* t it 'l Of't S t pro . 

issut ini this workstp was tht W/lih/,bD/i/t) of*projtcts, PVC)s 

expresstt the itttd to bc grttitdtt iII Srttsiles thlt svitiitl
Ijflrtici/jlu~~l~t. issurtethetttLo11(litl,iti1()I lhilld Survival it\l Jit cs. A/l,;a,,na;/t, 

wascit h e sig ii ittl t it t st ttl rts ttir t tesa t t t ti . .U nitt 'r d i tigt h te 

tott, sttff aitin thirtyv-twi i~liag itl attirt key 

tift( cs reprt'settttd thte zwtittt'-ont oirgattizitit. 's ittettling tile stistaiinabititx'. 
ssttrktSttp. "lW.t\tf Iti prtit ipatis wetre ntws ,ithe (Ihild ]htrt were twit issutts oi'IrtittlIar tonttrn it this work-
S uir\ i , l IPrl l~ r i1, l l l IS t d l t ei p os i t i s e' tOI: ( I ) 1 1ll l a l Il l M t Vil t r s t it r t' r r e'n ts , 

I ist rrcoi tifl 	 staff i i lr the I JSA aaililitI ilto illtt it iltmti tle best idtini to 

a, og~iS I l I/ ' r oniin th S li , 1i ll i g Ut t i(t oU ild iai t t l os 

prtti ti \litir A tl~i)tIrt, list if wtrkshop IpLrit ipaitis til be getnrat inttitoiti tit 'erCOtsts, iitt make atprtjttt selfl 
tititl At ihttittdf tthis rteptirt. orttstlopp irtiig) atd (2)htilitt rL's matniagt'nment (diow to
 

A ittinttr if retLnF t I,.0I. arttle III iliiltig eltcittdl)' iitl ett'tt s-t' List'
itik t Iteatl lartetrs tapacities antI 

I t tNiititCLtIIIt i tiSlMS. (AiMi iI[,itIt lst lIStts',i Wits It txptrtist tl Suippotrt prttittts). 

t (t pcrS( r itr ll tIsteIt I lItILlilI Ft ih Iliamt llti I)Lr ti Cllffat-

Ih wolrkshop.I)r. SharedtCSi ttt'tilC Ir i/ist.i i A( r Process and ContentIl'tc,"llrtct"'olk,. 11 il/IK l SI-& I , :,'\~ / I,I, lll 


\lz,,''rwillh
the. PV( )S 

I)r. Altrttt K. umttitnit, if I (.A's SitI O Pi t The workshlip C)rgiinizing 'eam stritttrtetd the workshotp 
I h 'ic Il Si n )i,,ll l h tIm cg t' iol t ~r' to > s in Ot'ilId C~LIt it lln o n l tln lllh , ( < , ( tl l nl (ill roL -t ctrp Is In tu gip~rin c ip les LIlt lIG tha tstressed b o th 

( h il1t .Sti .i ~ l~ j i l s I Ic \ aliso il lu iig t t I Ol Ip,rti l pa n ts a nldf h itluIIo to n t r ib tl iSO f' i-V,i1 ' ,S > ,iv a~b t ih rot ho ul th et lii b t we e n''l I t iOi 

%korllh lp ito talk w ith ll - h I nd IVI uLILPV () st letd Sm at~ Ss. ionls, .<,inmij oupslt Ortmlivl'dtials ,abotl it n t'IIt . llg roupii pael
Ct.li Iristi t I r tt icttstt ist\ttpthis. distussisetito m i t.tts hitt tlit toitht tIittLitHMtCibititlii t 

)r. lBatrir,b ( ). r it o 	 ItvitdedI tht rtst iftt tgrti lilt tipptrtiuiiit) , io beltt'lit fimoworkstop fit itittOr, wortketd with h 

tie ( )rgLititllr* clt lit) pla aitit fit iiltu, wtrksiop sessioiis, tilt CXpeit'itt t1 its int'tibetrs. 
,ird~ml (IlI( it-d ,i stSSli iperslimil ll lemenlt. Somellt Lt'<l t'Xl>(,il lllimi anag 	 molre'formaill I)iT ii M~is OSt'tIarit-(ipaints to 

,

N1I l.iW1u oil 	 I T:"lranisferdur~ hlrolt.gp- the. Frccdllim tirlii longe~r rre~d10 ,ilitdthr A.I.I). buirc.ii 

http:buirc.ii
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current thinking at AID, WHO, and technical contractors Agenda 
regarding management and income generation. Ihese were Workshop organizers have learned through regional and 

accompanied by group discussions that allowed workshop headquarters workshops that often the most long-lasting and 

attendees to share experiences and apply Intormation to their productive experiences arise from informal networking. I'he 
unique situations. setting and liv ing arra genientis at (oolth)nt encouraged suII 

interactions sinICt most participants shared lbttr-persoli chalers. 

Stretch breaks and sports cLompetitions ielped to keep tip spirits 

and minimize pjarticipaiim titigue. 

Alanagi;JgResourcesfor PVO Child Su 'ivl 

.Jin 18-21, 1991 
Coolfont Conference Center, Berkeley Springs, West Virginia 

Tuesday 6/18 Wednesday 6/19 Thursday 6/2(0 Friday 6/2 I 

-i:3) Introductions 8:30 Opening 8: 30 RevenuIe Generation 8:30 Managing Human 

Resources Concur
6:3)0 Dinner 8:A5 The Benefits of 10:15 Pep E.nergizer rent Sessions: 

':3() Orientation Managing your 10:30 Recommendations 11A:l,1n,;k; 
Money for Revenue 

8:)0 Questions for John 10: (0 Coffee Break Generation °*\lqclolt 

and Dory IM\'0'4I(0 I'ill Io 

9.00 Closing and 
10):.15 Financial Reporting

Formats: Should 
11:)30 Worksession: 

Standardizing 
/he iel 

* C(pi)< SihS'trc 
They Change? Resources to the 

Field 10:30 Reflections and 
12:30 Lunch Next Steps in 

1:30 What is HQ's Role in 12:30 Lunch Managing PV( 

Backstopping? 1:30 Village Banking Resources for 

Perspectives from and Loan Schemes Child Survival 

the Field and HQ for the Poor ° oevnLI i 'Ow 
Rko, mmun,/,ti,,n 

2:45 Coffee Break 3:15 Coffee Break 
11:t(0 e Rflao,,n and 

3:00 Standardizing 3:30 PVOs New to the N,\xt Sttp/ 
Resources to the Workshop 12:00 WAWA 
Field 

3:55 Closing and 

4:25 Closing and Announcements 12D30 lunch and 
Announcements 

.l'() Resource Center 
I)eparture 

4:30 Stretch Break and Open 

Competition 6:00 Group Photograph 
6:30( Dinner 

6:30 Barbecue and 

7:30 Resource Center Awards Ceremony 
Open 

4 
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The Resource Center 

The best source otusetol and relevant program materials tjr 

workshop participants is likely to come from cle parti,:ipants 

lhtnmeSlvteS. \Vith this in mind, PV() representatives were 
asked to briny,with the1m to the workshop, materials such its 

p(),,tcrS, 'er', lS, %'Ide0CJSSetteS, SLrvey instruments, AiAd other 
It-'mS idf inter'st tHIt tle' cuuld share with other participants. 

Thc Resourct. (]ente.r was olpeCn illthetC t'vtenin'g tor browsing and 

tor \Iec the audi-\'isual materials. 
Materials displIyTd Itthe Coolitut Workshop Resource 

(cntcr were As tollows: 

./Vi\,01a 


ViiLL',uCsstttt.: I1mu State (hild Survival Project (Nigeria) 

RcpIrt: "(Ild Survi%'al--l'he CiIalletngcs We Face," the 5th 
n hild vaI1 t 

A\lrit~n R,.i r1i,1.1 So)90 mlenntatiin Workshi 
Jutne 2 -July I, lott)(f 

Tr' 11Wc St~itcSm ," Vu 15),.)itlc' 20, I99 
,StaHt A'\FR I( IA R tFChl~ Survival Proj~ct: 1988 FVAiPV( 

IPrn-Ilt ,Aniuiml Report, Volunies I ad II 

A\A,.I .\hi~/tU,k iFim: im (A\IRI:) 

(1111ld and I)evc1pncint: linga Lutnga,'t 1mn SUrviv\a 

Kiuviba, SMLe., SIhrm Arcas of Nairibi (Sitition Analysis)," 

Apil 

. ). Rc ti. 

Sloos.1 )8 

Child Survival Baslinie: Survey I, Nalrobi 

- . .. ... 

:--.- ,. 

S.-- = 

-1. 


' 


. ,.:.,
,!:... 
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"AM REF's Child Surv ival Project: i-nd of Evaltiation" 

Evaluat ion and Operational Research Unit, November 1990 

"Starting Wlre the People Are: The African Medical and
 

Research Ioundation"nIC Carnqi,Ouatcr/l, Vol. 32, No. 2,
 
Spring 198'
 

M RIT Annual Rtport 1990 "No Place Too Remote..." 

AMREF NFWS, No. 22, Octolr-December 1990 

Brochure "Rural I lealth Manuals" 

Anim/, Rural llaithCin (A RIIC) 

"Andean Rural Ilealth Care's Child Survival III Project" 

Carabuco, Bolivia, May 1991. Grant N(o. 938)53 1.)1 

S.Saavedra, et al."The Application ouCCIsLs-Based, Impact-

Oriented Approach to Cinit'-Oritcl Plic liclthOf 
the Northern Altiplano.' Prc'scutation to AP IA fetling,
Octoher 199( 

II. Perry iMILJ. W. 'on, "The ( t'oss-lIase d, hlpact-()ric'nted
 
Approach to AN DEAN's Projects in Bolivia," ()c tober 1989
 

ANDEAN Grassroots, Vol. I ( I ), May 1991 

CARE
 

1990 Annual Report 

CARE- Primary I Icalth Care, "Facts at atGlance" 

D1)(MDan 0' Brien, "I)ata Collection H-landbook: Tools for Evalua

tion," March 1991
 
Dan O'Brien, Internal Participatory lEvaluation: A Model,
 

)cc'mber 1989. PIublicat ion Scries Numlbr 1I0
 

Sli'liIh ('RTurke, )efining I ichts: ThetUse of Social Science 
Rescrc It in the Redesign ofa Child Survival Project in Haiti. 

Publication Scries Number I I 

(Chitld/pt
 

'Annual Report 1989-90 

G. Barker and F. Kniai, "Exploited Lntrepreneu-irs: Street and 
Working Children in De~veloping Countries." Working Paper 

Numlbcr 1,1991 

Espranza, Newsletter, VoLimes 2 and 3, October 1990/June 
1991 

lac tshcets: 

n()n and Drug AbcIseStreet (ihldrun 

Otn Working Street Children
 

On Violence ApainSt Street Children
 
On Strc'c't Children and AI1)S/I [IV
 

()n Street ( irIs
 
()n Str'et (hildr'n
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ProgressinChild Su't'ia Where Are We? 

Dr.D, Stms it tht/iteu Wuk, /yrts i.kihop U'it/h .t un-r.it Ne, 

In early 1991, A.l). trd with a cOnsultint toon tr,,c 

analyzC the (S111 6o,1 eva Ioation reports and summarize trends 
across projects. Findings for ca.cIt follow:,rea 

AllI pr jcts del ivere'd andi or scipporCI ed cii kI hilth Serrices. 

Thie matiorirt' of proi)jets expunded service's to lck geuigraph ll1 
arecLS. 

App ri im l i )Mji Ait improing healtrh bhlavh 111CIfe 
rnat the tornunLity huiseliold leVl, Aild hilfCMiliatLi.Ci 

sr:trlc l eii12y t he NRl)11.j 

"I.licre llit enrable tVlIt' L' i(xoopraiton between PV()s 

,imd liws l(ivt'r loltsc. 1()(id I lnkaic reii(rtcd betveen proic.us 

r1idNY( )1 I.
 
(i)tltr' niitioinals pt'rtirmed ,jLlifltanct priict 011i1ir,'

ll, tlrlmg,and (rivokum tu rtilst9 

\illat:c orL ,ii.<,t took lit. rc, ng r,lpom iiflay for
oii., 

Administrt rlito oni tjominy of proictt i cilth tare services.Mt,ajrcrit o p r c- d e to li ( sh id(eo r (-d L-to r s M 
. f ' I r 

inc reaset(th . 
PV( )' . iIVC ItiIfti tlt ilttenltiiII to (ominpawrn of actual 

ver,,us jlIiiirit'd c'xpeidirr,,. 

Pi'si~ I )iiti/12112/dll/i//tjt/,Ijkiowledii~c 

Ix¢cpt for picuuonola, all projt is addrescd the major causes of 
ifirit aod fold mortaltv li the ser-Nle areas. 

Interenctions were iJtproprimae to t lt IUall prubletmS, but 
,iLc-tar12triHIg I iMLtcrvent Oin Ieti to be imlprovtd. 

VidllCI)'illh1 oll111 It tsrffet lVe at srijtportirit ,otoniro_. 
1:1, htile fem.c slportin g othr intoertloois.e",, weue+l'i 

Prolju tstaiff fouid litittjlthrters ttt h ial , istitic mroost 

bene-iti, liitlcl, ,itr die' )IPr'vlw and i tre mlterin 

MN ilh"t t',lcinriig lii rt.,s,'ti liutiir hIt'rh~t( , hiveri_..c ssen 
relalriivl' Iief'i tl'e it tltruiS'ilc tttrlth 

0 1d 1 1 d le1"v t~l "'. t li l l )i l ( I 

ProI I( ( . ( t opi mid"lIV h riet i i.cl i 
o ri, tc xr lrl .hts tihad ie l itl im t t litit,i i 

P lV lrftll irl I ll ittist allilrtdil, " ,) I o 55siet ,hil ori" 0! ies, 

,

F oir c'si u t , ill iiiI 'r li nit lin I PV ( )s i t d l,\ I'i f is 

J
,t~ iuts to ( 10Jlic h]t.,lltII,iatlllai sIt hl mi sJ,.,ilp 


ii isr( I Himar I'r i ris, ire less it', i iiltervtlitPV( )s r It,( 
1 1 1 1 t*I m t h f l 1( d o , r nl m l 

,, '"'*'- ._' 

- "-

devlopment io Child Survival haii ouirre'd at all levels. 
"l'raii:ligh l.'tsen (hf1 lv ,ljrc'.[Cl to "front-lint vrrkers 

.g., C1 I\Vs, ,, .IIT:B,tm liary nu r c,.' 
Bcuse ofuhr projct turnover ofilhilth work'rs, I'Vos 

si' considrablcl ilimtit ii,Mtd t ii t(.( hlical Mld lmrrinAg

r'11t trairlill. 
lJvxtomtn diddlotlutin quality rut'tare nor the itlettIANcynot 


,id tinielil"s of ,ulrp\isilon, thlough mmic evaluaitetd stafi 

of Micientotlo. 

All prolctts found that staf need.d cOsiderable, training 
inhealth infilrm,itio ,ystems. 

Stafftnetd for impirvedtic Iical ( ailihty %irild aicross 
several t.t afl ludnig 1:11. cpupcimliolop., nutrition),hi areas (lit 
suigguetill that for itie(jutmc hat ktoppllng, PV()s 1mosthave 
ac(css to a varity oI ttihitttal ciuliiltltst. 

l'I/ittd';] h i,,//ti 

lit mitiitity if r( t rea itd. r excudid, natiiatl aimverages 
for iis'rclc itf 11fclIlilihltrti ltiltthtli/litiiiiisintl tIt '2 
rlt tltha t f hiilut'irirl)2 iv'c'. 

, rum
o r w o W m( 'l it( }h ld h t g gi.i, 

vi projC t s rt'iit)rt(t'i thittiilant niortailitvy det rescd 
tiritinit ,illy (20)tio- lict (Jit) Iotheir servoc artas. 

Must ts lit 1 1 I ' st' tlie.i ir aiillt i t Vts fir t ary 

tiritbl to assess tUillitittlv
 
I I~ l t'-l 


ilrir thus, tis, t wt',re 
'c tll l l , 

h'lie(oite (it Ilt PV() quest iotiare s, rtither servetd 

I/ i I/ \,1' t",'I )ci A/ni li well at atisilint' 10r proigria ti t'vcll pmtlttit , nor a.s i mt stir iof 

- ,N'i't- (r i's iln(h i tg tl i r ih k io wl'di an d , W priaeft lfil'l rP V (')s p o-t-b i i l I tri -sij it li t r~il ) Iiti i t u nio li (o tin t 
P \' ), t .r~ i ,i~.' l iwt ii( l~li ll ()litl), ,
ili+Ji l ril lil 12t
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behavio~r olf thc target polpulation. 

ilcaILtSU moSt PV()s wcre not consistent in the data 
collectCd at tiht lg and end tltpro jects, most P\Os werebecItr 


nab!le t assess t Iialtrc over time in ialth kn iVIldge and 
bchavior of tilt target grillips. 

Tct lim aIr-.j rinni was Inadcliate 1tir monitring 

Ihlcts rilItI S,rirt hinal siatn treatniltit of'AlI, or ()RT use 
t g i]h )itCprli c t rcL rtcl (n ()W tList'). 

MarV 1ll,11 tevilniriol rteports did rit i0llim A.I.). 

iirdt'lincIs, or It'k it rlrt'a,w niio cxplanrat irn. 
PV( )sdid lt tfllov ,nit,' liIt's fir *lculatirin and di:.play 

f dalta. '"li]t'dif.'rct' prtcsct'rir ins nifdata sigifcant ly li mited 
A.1).s abii ty no Lcicral i/ across tire, PV() Citht Sulr'ival 
'rtam. 

um. atr j(*, AV Amiua/ Reports 

This 'ar'S revesw showed liatI0) ptrcent of(SV projects 
ulilnlctctI abasclinMt survc\ iii th first 'ar ot lie prolject, 

dtlinslinrataiti PV( )s iavt' lit rt'ist' tih st' Of dlata f'ir plan-
rol. In ,iflH ])i.PV( )s,ipriit'd dissetrinriatilln ofdt t 
batlrrc trr\tv rtsrrl 'o tiltt (I ilult v, 

'it (( ,\' rilltt is plirI cd a c itcr elIphiasis iirr cittCtilir ald 
I flodiw-rip i a part iCriarly liiiurtisht'd t ]liidreniiuchi-rrsk ,tscS, 

Arid nti Illtl hhirch-tik prlcliat it's, 

fiir m rri t It( irtAIils %c,irS, CSV projut's ricihie Au 

(it, . ih ofttt itialassairt tI.othtllt I11 rlirtl.t r 

i)\ "' )s i.vt Slrrptud tIcir toLLt,15(M st4inrbilitY. CSV 

pI! fit is 'i1W Ilit l M(l 1iirit il withIII icr tinddh 
ure:,i s mi I Ii tr dc\t )mIuniit Nett irs. Projetcts rcprirt 
mi,rrmitd tmmninu v-hu\cl urciiLi,,itiii Anrd iM.-ritipatin ill 

li .frIl-rLtitI,,tlirits 

,liih r ( "' pft tS hli\c i iiiirt rtA1h, it Intli practial 

I c.llti t r',ruiitilrv, tit' rtcvt.ilttI rhat Iev PV()sSiori rc'iC 

ill hit luli isi -ll iit'rv (r lilt rlnlt'-ct'('itr iilr i1t'CIlia-

Iwlils il 1lilt bY tht llilt' id ill frst iniiiidiitrcort. 

,M11WT CA V1 DIP TechnicalRe'view's 
"umma,:~/final 

"hit" I it r \icrnw Ihat PV()s hadliial i)I ( \IllIltPs sott'd 

iliplmluI iitir dr.illl nninLg, tiuniipartd to the )ils 
slbimiltinI r'\ titusiI vt-its. Iiuwtvcr, solme prilemtils remain. 

' I h1111I i It 
1)11s 1h, kctd Ulcaimiir,ihbhit ibt' li\'.esfor tat i hit''rvt'ltiii 

ilh., (ItI l's Iili PV( ) 

( fill 1(1 iiriiintdlli hIr uf'5t'iitnetli tt'iiI iii5 

',itlls i irullhtrierfrit'(C( !SVIIrl.' ts. lIi(ly 5() percent iif' 

iltC i iJmllt'itll Ii i[,ilclic Yirtt5'iIfrt tircmiplt'ting the 

I)1). 
.~ul]inrt tiblh'n~ls Iilniiitt,! thin''ility nl ,t'iit'tizt' svtt 

rctrls to t Iiliu<r lrntitfi hir Iip ulalion . 

, llst'y"uhlllIll i Wur' l ot ilW iS ( (iislt'li %,ith tln'Imost51 

rt liiit ihu]lni I] knii , .let'. 

°The sustanabi lity sectioin was more "CireCept" than actual 
plan. (For example, the )IP lacked precise objectives lor 
sustainabil ity and did not describe who would be responsible 

ilr the ef lkrts, or how it WIulId take place.) 
Projccts over enilphlsized tihe Usc Of colmmunity' health 

workers, neglecting apprraC ies will cim"mILrnity grouiips or 
mothers clubs. 

Projects rUndtrest inated turnover oflhcathi v iluntrieers; th.is 
many )IPs latketd plans ftr replacement o (1 IVs who might 

Ieave tle prlgram. 
In gentral, the ()RT antIdtnrition componcits were
 

weaker than lt lIPI c ipornerit anth the design ofORT anid
 
breastft'ctiling sIppllIrt stratt'gies were not always compatible
 
with the most recent tcthinical knowledge.
 

Implications and FtureDirections 

This review of the varioLIs project documents recei'¢ed in the! 
past year has shown crnsiderable imprivtment in the desig n 
and inpl'nentatirll capacity Of PV() Child SurLvival projects. 
Iliwever, there art st'rious drstirietitCs IIi thtl data PVOs COIlect 
for mlnlitlrig ind evatatilln purplises. 

"IOi dilte, iMiiSt PV( )s ILavt nit dcIipcd thc capacity to 

urbtaIII data i0gricdt pri gramlll dcvlop11.t'nt elkirts in the basic 

inter'eintilins (iPI, )RT, breast'edirg, wt'anihg), or toiassess 

changes iii t ivcragtc, List', iir effectiveness of" iitt'rvernt urns. 

Evalution is wcak bttarsetmOst IV() projttts lack cjtantita

tiVe, p)iptlaii-bls4M d et]iisrt's i healthI beI'iavIur and 

knuwltdge rif icalth mt'ssagt's in "Facts or Life," either at 

baseliit' or filnl e-vll tlrtjiri. 11 ailddition, most projects canntit 

gerinralize results, with precisllr, toitie larger service area 
11ipuldtilrn., dUC to probltms hi saimpliing. 

Bist'! il tt' xpt'rirnc oftht' p.st six years (CSI - C SVI), 

it appears that I'w PV() cliitrV aniId headtluarters offictes have 

the netctssary breadt anid dc'pth nt &cliiiical rsliurces tIo design 

andequaite t;ia clltctiull antid analy'sis fnct'tlitds fr each te'W 
Child Suivival project. A snt'p tirgeti by st''eral PV()s at 

wirkshops is to 1M1Lkt a stanlardti d sur'cy fimnurnat and 
samplirig dcsigri available t projtctt fieltd staffl i-tr baselin: and 

asessnieit, aIritio tratin e hilit' nliseti if the instrument-r. 

legirininig July 1991 , A.I.). ss'ill retquirt' that results oft 
standardi'd e astliit' slrvt'y act ilmpanly lit' )I P sibtmissiiI. 

Follohsing th ititjatii ofCSVII projcts (( )ctobr I, 1991), 
PV)s will have from six to cight llritlihs tlisubmit i )IP with 
acclmpainyinrig bistC stir\ty rtsl hs.Iht 

III add .iln, A.I.). has nalgt'dth lt ilal e'vaIratiln 
guidt'liiCs. 'Ihie russwguiVIntis rpuirt' ill PVC) prtoects 

eIt hinig and 1')92 to aIissst'r. it 1991 final t'salutilun guidelines 

Ott "srstaiirbiliiy,"' arid subuit the rt'sUtirs i;a sta,,dardizecd 

i
final survey wi tht tialtvalatiatn rt'prt o11tsistiaibility. 

[nhider thrte proot.ss ustablisted by A I.1)., It PVC) Chiltl 
Srv'rvival Stppoirt Prigrani will make availabl ait e-tt'ted, 

standrtdiztdt basclijt strsey irt%vt'nii tomint' ttinutry proj'ect, 

(Ilo rpilrarhig ttitoStiiins i)li tit h f it' priuttr t iiterve tioins), 

http:proot.ss


and will provide a "survey trainer" to work with tile deuignated 

country project and PVO headquarters staff members. The 
PVO CSSP pays tile salary for tile survey trainer, and the PVO 

is responsible for the trainer's round-trip flight ind per diem. 
Each PVO should initiate arrangements for survey training 
support for projects expecting to complete b. iine and final 
eva lIuation surveys in1 991 iald 1992. Early scheduilinlg of 
surveys Isientoturaged. 

These sta tlardlizet surveys will provide the PVO antI 
A.I.D. partnership with 11.pulation-b.setL nmeisures of health 
behavior and knowletht oIf"'icts tor life'" hi the primary Chil 

Survival target ipoat int - illilt' hers of cliidren itnder age 2.i 
months. These pruiect mleasures will be coMpared to publ isht.l 

country data on average coverage aitld isetd to Set if PV) Chi Il 
Survival projects reach (or surpass) country levels of health 
knowletlge atd practice, 

In September 1991 , a two-tiay survey worlshop is planned 
for PV( leatquarters staff who backstop PV() Chi Il Stirvival 

prtlects. The 1pLirpose is to go through, ill Ietail, each of the 
SLrvey qutioI ns anid review stirvey methlidOiogy. IFurther 

iinfirnlatioin i lI be |Orthcoming by tile enld ofJily 1)91 

,\it],/h, UhEnantj ,iiicund ,eu' themierJ rA.I.D. ,,in,/izt'/ua 
Ilk .thr,'to'ifir.thelWinlt )Cir 

PVOs and A.I.). share a common hope that tile projects to 
which they are committtd are effecrive, that they have a 

positi'te impact onithe health of children, and will conitlitle to 
inlItetce tilt'qlllity of iIeillth after A.I. D. indin enllds. PV()s 

hlave taken pinLlS toi idntitiy strareg it's that Will Ilsure t 
(OntinuiitiOn of interventions ftir at I'ast t'e years after fllt"ii ig 

is termihatetI. 
Il ordt'r to be sustainalilte, a priject muLtst afft'ct the 

p)OpuLllation by s1.cc'ssful ly' di'ering services an t Inoirmation 
iiliat Ultimately Chiling' health biehaivio r. Tlht' tpiiplliit]in servtd 

t11Stbe involved i tilt proct'ss, its Itetis iLtntifitd antd 
tiddressed apjpropriateIy, and tit' peple served IlltlSt bte diw 

into til' commitlent. The ilvlvetent of locill tirgauizations 
aind instit ti iins is cri tical to te cnlltiiniuatiol of iroj'ct oills. 

Projects that are iniegrated ill tiie ctrinltinitits they serve are 
more Iikely to receive liical altd goivernnent ftltlding, especially
if they have iit't'ii c it a sve in their cinceptionnip~era ntrich 

anid iit lementations, 

ist is, otCiitrse, I cruC ial element. FI naic ial nialnage-

mert, fiscal responsibility, and the generaltion of fuitds af'fect 

rt' inueditea d long-term Survival of t'very project. 
PVOs have increased their 6CilS on stistainibility. CSill 

and IV projects reported more attention and sIccess in areas of' 

cooperationti with host governments, conmlUnity iitegration, 
and country national responsibility. All projects delivered and/ 

or supported child lealth services; tile majority explnded 

services geographically. I lalf of tie projects emphasized 
improving health behaviors at tih comunln itv/lousehold level, 
and half emphasized strengthening t lie ministry Of health. 

Projects have reported experilcnts in cost recovery, and 
they recognize the need hir eft.cthi e dlta collecthion s atbasis for 
plannuing, intervention ind evaluatin, nd enteration ollnds. 
Most projects, however, g ive iinsuIfticieilt atteitiOn to colpar

ing actial to prolected expenditures, tracking efficiency, 
cutting costs, ild calculating cost ef.'ct iheness. There are 
lessons to be learned in financial management. 

fHumian Rcsu,' I)acr,;IiAw 
Staffd tevehllopnr in Child Survival continues apace; PVOs 

performedt a significant training function in the countries in 

which tile) operate. Major effort has been directed toward the 
training of"front-line workers" such is cornmunity health 
workers, tratitionaiI birth attendants, and auxiliary ntUrses. 

BecauSe of thet high turnover rate for licalth workers, more eftrt 
was ret1.iired than was originally anticipatet by rhe PVOs in 

order to improive staff technical cilpbility, PV()s must have 

access to techiiicaI (insuiiIaniS. 

PVOs at all levels are atti'ely inwiIllveti iii data collection and 

reporting. Various project documents received il the past year 
have shown considerable Improvement in tile design and 
implementation ciapaciC)' lf PVC Child Sur'ival projects. 

Projects find it difficult, ho0wever, to identify "letsurable" 
objectit's anid titl wiich cln effectively guide program 

development. TIhoLugh CSV projects have increascd tilte use of 

data for planiingi, most PV()s Iick lit' capitity to obtain 
neaningful tilta to gIIit' dvetlipmiCIt in the hisic inlterven
tions, toi assess changes ili toverage, list', ir tf'ti'M itv'eness of 

interventiotns, or to genitraize stirvey resilts witl precisioii to 

their larger service area pplltions. 

Bisec oln the experitoce of the p-st six years (CSI-CSVI), it 
appears thtil ft'w PV() ciintry anid ltaiduarters ot ces Ihiave tie 
necessary breadth and depth of lecinical resOi1rces to design 
itItItiaet'tiate i er nillianalyze nlt-,,iilis for eait newilt CCin 

Child StirvivI projett. A step urged by several PVOs in 
wrkshops is to oiakt' a staniardized Sti rvey firnat and 

sampliilg tIesign availhlt!'o project field staff fo baseline aind 
final assessment, and to train them ill ti e Is if tie insrtnlment. 

[egiBiining Jtly 1991, A.I.I). will require that resilts Ofa 

staildardized baseline survey acconipany the detailed implemen
ration plan su.ibmissioin. Fillow ing the initiation of CSVII 

projects (October 1, 1991 ), PV)s williihave l'from six to eight 
inlinths to sutbilit ;idetaiiled iniplementation planiwith 
accompinying baseine results. 

A.I.1). lits also changed tile final evllliation guidelines. 

New guidelines require all PVO projects ending in 1991 and 
1992 to answer final evallation guidelines on "sistainability," 

Ii 



and to submit the results of astandardid fiial surv'y with the health behavior and knowledge oilf"Lcts for life" in the primary 

final .VAillation report on sustainab ilityI. Child Survival target poptilation--mothrs olflilldren aged 

1 tider the prooess establist'id by A.I.D., the PV() iChild r'nty-f Thcse prje!ct mteasturcs will beunder tw iur months. 

Survivil Support Program vwill make aval lible apre-t.-tctd, compared 0toIpblIshed country data oi l\'trage.coverage and 

Stanclirdiztd basetlie'surve\ instrument to tlc countrv projtect us., tu see if PV( ) (ihild Survivial prc t sreach or surpass 

imorporamiiit bLeLtstoiMs On tach othl projec(t Iiterv.ntions), cOtintry Ievels of health knowledge itlndpractitc. 

,1111will prIvit traitr" to work with i• t "surv'v.\ sigilattct 

toiintrv pr)jc'ct and PV( ) I IQ stall membc'rs. 'tc' IV() Child 1//t(i .5tratt'gio 

Survival Support Program iys th ila.ry Oft tiL' surve" trainer, PV(s havc'bven particularly sticcsslil in impletmenting 

Alldtil' PV() is respIOnsiht' lt't6t. i Iillitl"s t UlittiMp fligtht malaria anct Lxpantltdt Program for lmnit:liizatiui (EPI) 

'11d IT"die1m, lFAIti PV() nLISI initiate' arratlllUM'lits lor stirvx'y inter'c'iticns In the' pas year.c liphasis ol FPll will contintue 
truIiling slipport tor protctts expec 1g to iilci'ct basc'lin and ill 'tar. PV()s will he tncotiragt' to tlpand theirtIt thie cuinlllg 

lut iou survst., iIII 1 )1 11d 19)2. Farl' ",clitoiliig of tOCtus ili rban ac livitic's wlt'rc initial c'xptcritenct's havc clton
SUrv's IscI IltirU t., stratt'l that ttic' carl hiatVC consicicrahlc'lt impact. Str'tct Chiltren 

•

'hist. ,ItIcrd litd sirvc'vs art c'xlpett to piMOictC ti' arc a gro wingl p oxiliit ion; ant (ilt Survival ianiates will he. 

P\'( ) !,t A.I.I). ipartnetrsli l p with IpiptltatiOIi- bastd mcasrtie's oil CXl anocl to ihCutIt, cVOiIg wom trapped iithatI ili't. 

'4~ 
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Workshop TrainingSessions
 



E,,handing FinaincialSustaina hi/i/ 

The Benefits of AManaging Your Alone;', IDr. Eve 
Ep1stein, resource persont 

T rw InIIL i ct onIIIItI llt.1i I St ~Iabl IItv tor [W0%asrc ; ,..I 

risk.S 

'I'l, lvucr itvat il lhlm n g.m m r:r'~rC~ 

kos~s, nottrughipvdmnacnvftfnedtio 

11tg,ALHM~ 1 it i'i idimui li' ttllttN ir i ttut- tsta t, h iilrtxi,2 l-ltiIl ul xui tuiui'.'jt icitu 
I '1101 It ov i i 1,Ii IC~T iuIRt ii o t ir t . iii iIgm nitII ilt it t.1i ttl ii ~lt~-itll iiii t'itsuilivmttlit 

nt rl o Itill\\"grL.t(-ur os ( S(whet.-III0lCVgOLs M d hO 



colliborarIil, studytiL: ht' strtl t( II of IoclI rcs.lrt( S,(ol t-

in m Closer atttntion :o tstablishingmark't intiilrttion, PAyVLn 

fiiiincial goals, ,ndiidentifying rics ofissistulcc. 'hbi 
beteItts of imprvin f'asibilitv ial'sis skills and practices art' 

rtttLiLiiz risks iid iLtrt',si for ,th vtni oft tbt' pott'11,i tit 

tiiin I g ,l 


A/zni1 (C /k! iU', / ,1/.1A 'N//C/CN,m 1//si// 

I,1llIS,,nl (.,III p~rom oltelR %t'IlUC ,g-cncr'ati~n Isotnc ittl Ct'11hIC thatI 

wlf-rt.liittC, l)ntit is alili-risk Option. 'Ili' kt' flictor for thi' 
tlt( ( s ATst Lt'II b etitrtprtiitr i raiion ISto irial. 

Itit raiionithi 
Ihar, it ft-Ts or txistiny wtr\'iltCS Mid t irin2) dIC'tIihiit+L 

tots for ntkw "rtdl,t r\'IS tt i(
ts Or pridu ti: hlopin ,Ul
 

I,artziii " VitCS or priltii ts: ) IL A
ftc cStr ik ,\%iiirtlatt 11 

fiindlraiisi. tL tra t dI OI Hi VStt ntts.pi CIII. 11id 0) 

'It-t tttt'i i ii ,t i c lc r hv. ttit trietd,lr Or inotlihtr. Im 

\s ith \,ir\liti tit cs (I t ts"Y, )sill rtltL izr i i \( ) ox world. 

lii pitt)I-to il b ct-iits of IrAL-v ciiiit ntcrit! Cliiir- ,I rudiit ~starttd 
]('I'C[I 11. i iii ( tills,ACoil doiiors, utor- cst ntt-d" inlOIiV andi 

no: lth-xibilitv Oirdistiit i4i SIcuidi~ It~i. moirte 

(Nitrlri cr r lilk.itiportit rs ti iIdikC--Own-tO-its. iait oisidlr 

40relaive'ly 

"rht.tirst ste I tit It' dIr'tion of'o.irg nIitgl s for exist I 

sCr.'Vcrs wiIs to toIidutt Imarktt st udy siowint pCopk s 

\villingnts5 to py for stJr\ts. "Jlt.' t.withV() cotnsul i' 

gouvernment uith sitl privatt' l'prps to proCur' riti: advict. 

Initially, tilt' PV( ) thost ust one,clinct tosr ,our ft.'-tor-survict 
with pr'fits utd to) po)rt ot it inls in tilt' arta. 'cn,S UII t o r CI Th 

.i igiLthIIPV() 1,i111inht1d pub lic rclit ions Cinp.LIt II to COIIImmIo

st int "sit' prt'.st'ittutt~ t 'rnmnt i cals *t titt'~t tltit
in t' ihinlith. liic .githni . ttir t Str ict1 .1 It' htiirts. 

I IIl ftI (1. I"lI' 0 lg II1A- h i t-f rs c \I'
 

uriti lrst lir 't I 

a t' s itt wa s iinstafI td . 'fhtI tclinic htc inti stw suf cin to 

.i y ar, antlhv tilt."stcItIi yvcr itwas iikinw an 8 toil l) 
ptcrt'nt pruiftt 

\aItpro'kitd fir [r tfit 'm timt s, ,tt'sr which 

IIi Jltl iintsiaL,atPV ( )with (11hlht,lt IIh tk 'st,ib odlin t lislt , 

iti l -iL ii cla s . six u t it t'i to litSC tlinik\V/it hi nihs 

hccatst ti itt titi fn itltr isit is idtrs wh l so 
swithi) ttito niiIIilt-iiit unit. ch i i ,Lr\ he'IV() thtu'nsLISit ts. 

a trcittic ictiturc p ii tltit to prrsua loca idtis id . 

stur\icts iit i tt ( hiiiit. \V it bin twi to three iniiiitiis, dt1t'ttl 

sctLCs were prtfititbl. Thu'pro if klCtratttd ist'd tiiits wtrt 

SitidIli ilit' LLt.t'l t i f Ollow ii this Iteirvenition, 

evstlpiiatn ciharging ttisfor wit\ini lattistrvincs hias 

rciarivlv low risk, biuit ini\I rteqlirerhiighelIr in VCStoitis. lT'e 
samintfc iirs as, Ill cliirgiit fetes for txist ingist'rviocs art imipor
taut ltr', butlith irgniztionltapacit. (si It aving etrahas 

texpertise InI tiet'IItW -rtl'autt1 scrs'nitt istvtt mreIrt'mtllportant. 

SII-trn tfiii CXiinI prit citit thist thatpVts chtarge for 
lli iratiiry tests aitd NI LXFANI, a1totvuo)uliit' doc.tors' programi,high risk,11 ltl i h-iMT I c 41 t'r .SMtl tI In\ ,ll t Th 
Wlin 11*ttOipts .1 hybrid systcni Ofipriva-at i ii anid itoitii 

rt'g.lttiit t ioo foir licalili strtii-ses 

tt\ui,,DO/,(,lrj c arIn,'o b,]] %,il g ( Y1 th tt[ 

/.ni~/ni Fi I 1'ir Ev i Sf v itJti, 

( ai.iiguI ce-s for txlst i myscrv]Us IS"IlCiof theit'sies, Mot 

ii<itmi liiwcst-risk Ciptil huIrciiirs relatively Iiv 

iuist tiimis, is,st ru rt -1isiy1-1 iii i ti ccys'tciii tictuis 
lt . if tt ii i 

ltb I siiiiii- 11i1it -ir-ii iitii(i It-' CN 11Wcvi1111(1101Oiiiis iii iiti 

p isur is ii tasr f aP V( ) i ",!riL i k a that isfun tu i Iy 

scvcrii ilui rs iiii ilit t iio I i i shrluitl y'vt-tin i 

futii litilti 15strvii 


(lc\rinIng ,t Ior i'w uuit rlated Seot'hits rit's tid ur(xicts is a 

st ill uiraii 


liispiiacrtihot C sitl ' ouutpati i-s 


tail[ curl, it(' first g t, a0tiuniluutiiptt bUilt a t 

titd i(iillt stritic'. iontation fior
 

St-rvit ts was ctatliiSlit'( CIiOHi abltms-a basis. Atth
 

nl,,' 4ratfruint'r A.I.h.alluiwed for tltUpgratin 
it( la~boratiiry scnvit ts. Eveni withInmflatuin, it(- honspital 

cniitratcd t I-riit luliaboratory sttrs'. Tlit' 

labormisuts# Iiiii(/,,rA fro's r ,cr of 

an 8001 ,rit i 

I11(ilitCxt's loiuty gCmiciCUM-WuS umVCStd ii to u iuiii(01,i1it'dI~t 

htid "-nStrviits for ti' 

I it I ;gaiimt, aI P'V hospital proidediu yiiiis, qijt k strvitt's 
"siitsfllItii it (thiargt ft-cs, mit ablt tCrtiiis-r 120 r culrt iifI ) trttrc, rut rln A.. .,lhw. tr h tigrdni t
 

lit (list,. I liscuvir, iiot ail vcit-uirt-s rtssiid li minitss. Theii 

fo l i ii g ar m't xati iS f S utlt r ii c itis tha t ft i l (1 ituiltI S. 

Aiii h t cvcpi-r iiimt iii rcsl-,ir It Istitite txpcriicittd 

ii 2) prill with Siiilc if 2,0)1)1)ll ,ivs ir il l it uisttit'
 
bgt'ta lu (4tri l(uip, ts titiigti v riiiiuia liiiis. A\s
I resulit,
 



people went to private providers where the waiting time was organization also has invested in tilt New York Stock Exchange 
shorter and the services better. and hls taken adv'aVntlge of th fttunatio ns in exclhange rates. 

In Africa, a group started a local transportation service In Colombia, a nii-prftit bank was establishet fo r PV()s 
without ade'qtate knowledge of the transportation system and The PV( )s are shareloldters, and profits are split ainng them. 
witlhiout giOx bus iness planninig skills. The group bioight In Lc uador, in ttrcst rates art( 3) to ;5 p'rcent, alaowing 
vehicles and they advert isth but prices wcre too hiigh. The PVC)s to make prifits on fllnds depoIsite'd inibaniks ill that 
ser'ic wits elnded itler three or tIur momihs. country. 

In Africa, a PV() dcsigitd ,I market fIr i prLtitU )Lusiness 
witlout consul tint1the local Lirmers. This resulted in excess 

prolticc thll the PV() wa.s lnalblc to clistribute! to other market Program Policy and ReglatiOns: Recomlnendaiw3$ 
sites. 

Follou Ing thc " llan,aginit, Ilwic - io.oion. p, rtili, t ,/I hi
 

ld FundR, im' th .iliffit,(l,h. .trtpil'od" toIclol iO~mOl/t~0l/~
 

Local fund raisiig cain be both a high-risk and Ihigh-investmcnt /,IciM i/l ohIt thIt P1, .I.I).. ,and/lt) 1(\) CIl/ ./\ir iti'li NaIIp,,irt 

oiption. It reqinires signiititant organizational apac ity and it Lan Pr,',, ,,nimul ,ltd lit thltl,,,/I' P.,11lmit,',i/.0," lai.' 

be both (1i1ctiilt and lxpnsIve. /1).11 /FtYI/(l II/t /hflcl.Ci/it,//ul,/I)I 

Ii Trioidal ,t1nd "baio, a grloup of' PV( )s organize'd i 

telethion, then shairtt ill(e montv ihat was ra iSetdI. Inl India, (,rlilp /illtmi/ LP l/ I') Y\O)l 

hlwever, a local 1,oli itLlillli cimllpait inc explore iclianih,1sins fIr rt.enilt generaltion (e.g.,aLt idtled shohwing .1 itew "sced 

filI0 was It)It ,usot.tt Ii; 9( I)crcent it Iitt i Iigt tn1t trim ]ust nloney" iolm I lent l Ilii ld Survival ,grant, more direct 
10l itcr(tLit Of doolrs,, inivtstmnttit Incom gunlt ationll, t10lho--on granilt, addt-onls 

The Flying l)o Ii's Sot icty in Kenya has hith market stichi as vitamin A) 

visibility, anid turns an ,inuil tlriitit. But their piblicatiins a find pliase-ivcr mlChuiiniS (e.g., debt fur tlcvelimetn 

(printing) dtlepartniciita1d aVhatlll maililaice are nit as * bring in other sectors (e.g.. agrit tiltre ill inicrease
SUCiC'Stfil,. sustailili [t\. 

mill niitlterm evalualtioll 

t is the current trenld inl revenue genlera- team, 11t is atlit irs but as advisors oil innme-ginratinig 

(.,/ iv, t /l / , * include acciituititilliait al experts oil 

C iiit ratC theVe)lpn 

tioOl it require, itivestnilit' of time in marketing and has little activitics 

risk asidt tfrno image and It.livery. * set objbectives ftir Iinianc ali sustainiiibility 

ExaiCn o Ltsuttcsstul ai be ttund whcn\ i plaining, consider ti t1C ali risk Ol ihIirtLc tratt deve lopment 

in Ilio1 a1 ,Where LPVC) has tle'VClipet hea1111icare packages for * li 11it depetnd l A.I.). as iajoir long-e rin tntling SOuLc 

enploiyers, i, well .is in /.inbabwe, Sri Linka, and tie Philip
pines, where PV( )s are marketing their hicalth set'KCes to a fOitis Oln cxisting intome gt'tratioin, cost recivry, and (ost

priatc teimpatnic ii ordter ti prolvidtl health 1trv'itts to saving iniovatitis 

etnlu ivees. a provide dotimetitatill il c(liniltillity fillillcing 

lilt t m, tit, Group 1atonmlmli M A. 1.1). ,wid<P1 ') C'3SP 

There arC nIaiLysts,sstil 'ixallllItes iitth last op1ti0n for proidii tclhniicall ilSslstil t antor gtuitleliines to assess 
resetill" tg itira 111l1, ilVest ilt'llits. In \West Afi(ra, a sniall PV() itione-,entrat ion ioiportuniit.s anit IIt)ot'nitial 

put mielty ito I savins attoltnt. At first, the retolrnls were eWi t 
the attoniii t'neratetd S6,)10bltl( after lhree 'ears 

S12,000 11cr year, diii toi the atllitato.ilis ext lalnle rate. * provid tt nIitaI assill)tt Illity iialaagemelt ant 

M LXF AM, a do( tor,,' igarilr lt llltlitt ,' M l Ir reveniiieit gtt'ra iill) 

\vry S I,111i., 

ialth strvii ts, placed mnliley into ani iiitercst-beariiig attiitllt a provide technical assistaiit. ill busintess planning in ciiprt'ra

with tlttrilit train ,,ter ott urring every tilfteenithays. The ion with lolal partntr bfire tallcth Intmplenentatiin plan 

20 



StandardizingResources to the Field 

What is the role ofheadquartersstaffin backstopping 
Projects? 

.A1I. tru u/s Fotouldm/n libn ~,I:',unol,.l:./Itn \',r'lo" .t~t', 

Ic/ ti m 1 1- '4,1 "c110 ' , p/w kc A/l'p omn, u/?0) 4/1111gl I/;A, 

Ar vi !hij lt,,/'.,l Iu n,i/il/W, ,,lP.irtip.mI u 'n .vku/ 

,,/ m,,tl In/ t /t,/,,t 0.1 IQ'/ u/,,,rt, u/it/I'0 jI th, t 
,t/,mptr,,ii:,4 7llr,,,,u cr th~n dttp,,itztd~mdt,, /),,,


P/r ",lwi A itfit ,n// s)I/,pl,/fln.tcr, tc/m np I1/ it,,, ' 

,ilni ,'//srIt (tl,!,l./t't it lrlwt,. 1//,r 0.1.1 lr 

,//l,ut 0 ,r ./, ' ti1K'ktLttllt t/,, t'flitfl thflt,/ lid, (% 1U 

c, ItI tl.,,1,P 1 ,nlI/Itt'..i,lq tIw ,I /11 tis t,,i'.d t 

lc,.d,/ I n,t 

Pit) sid. dlret t.in 

lit'. U,i tl tif)Fild nced.S 
hlctit itvtrUnd', and liturc needs 

issortli. that there aretresources, both financial andfild 

pr'csmil ,I tit) tht jiob 

( )[','u tV\c)-\\IV Lto ltIltll lttttioll 

Pri itIttilt tira ItVlIllt 

IIh'p st ,fi laitai s if erspectivetnseI. 


l',nz .Wi
li/It Ii 

Assist Il preparatmhu of: 
)ct o ldtl l t itit. iiilplanI 

Ihiltgcl 


PeroTYtIl Itliiber aId kind) 


S)r'iti/latialI liy.' 

PIol,'i 

Re tu't SI.Itftdill (1tnsltint,, itstcessary 
[)t.t'h p andItterpret p'rsonnetl fitd mantual, service contracts, 

,tlar, h s,itierform,atte appraisal 

Rl's 1t' tItlplt'asut isstiCs 

,lailita i retdi ilit y i"fio'ld staff 

"l,'ui,/t-d,,,,ii' 


Rt..p tt is(fill( klv as possiblt to staff' reutests in trouble-

sht Itng 

It,,,,ligt 

(lommuniat'I 'SAII) guidtelte rteqnirements to the fieldt in a 

itii.ld flshiotI 
I)clio)hp a syste.m t r writiig, editing, and reviewing reports, 

vhit hit,st'' wtrk to t~ stif 

lDraft' it' ticbit k t rie!d 
I)r,ufr atid rt'it,' i~ sals 

/Imltitt 
Ifep to de'velop bo, gets 

I)etv.loI t ash f1iw t ntrol system 

,\akt" ime'l' tnsfers 
ust itt' hIuthgvt (oirol nit hianisms 

Assist I tlcl attititing 

Ai ,n,il,uin 

Assist in development of project information system 

Reassess obttt Iye-s and tarjt'ts contntiotUisy against actual
 
,
iprhwranc and readjust its he appropriatenus1 

IncIILdC quIA Itatie', (tLI Fitativt, financial, and statistical idata, 
as well as narra on, inIlimonitoring 

Participate in iditCrin and final evaluation 

Aar'i,. t
 

Provide' assistance in design of'research, including aLs
 

necessary, quCst iottairc design and testing, implementation
 

research and monitoring, data collection, data cleaning,
 

analysis interpretation
 

)evelop edutat ional materiaIs
 
Visit the field reguIlarly
 

Keel) informed 

Send statetf'-hc-art literature and materials 

Answer technical tpiestiOns 

Interpret local rtMhnical assistance needs in light of interna

tional trends 

T'pilimjpu 

)evelop skills of"Field staff, both expatriat e and nationals, 
through apprlpriate wNorkshops and seminars 
Assist in the training of counttrparts and beneficiaries 

lbguti ,:i 

PritUrc and deliver ecessary materials and specializetd services 

(those not availabIt or afi irdable in couIntry) 

Provide timely feedbtack on bIdgct status and donor concerns 

Facilitate inftrmation extiangtc and coi n il iat ions to and 
from thc fietId, by maitntaining dialoguc be'tweten headquarters, 

oIltsidc organizations, Mid ciuintry offices 
Perfiorm itsatIiaison ,tsappropriate with official government 
organizations, other non-gotrtiinttal organ izat ions, and 

international ltvtw.lopmtit ageCis 

Help to LocuiMent lessons learned and to disseminate infor

by the filIw ing medanisiss: 

Produce writ ten diC LIments, Iut indtg manuals, papers, 

articles, monograhls, p 'r revi . publications 
AttendIc ft.rentt's and v.'rkshops 

mat iiOn 

Make pr'st'nitatiOns 
It was also not ttat indirect stipport is an important part 

of t IVC) ht'Mtuartt'rs' rot'. Two art'as of indirect support 

art' partitLIlarly imlortant: I ) dt'velopment education, which 

has to t10 With CtILitating ptential donrs oi the importance 
and rtalities olswork in ti fitlti; and 2) fund raising, Whicl is 

nettded to maintain a total organization. 
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La Leche League International(LLLI) Child 
SurvivalProject-Responsibilities:Headquarters 

and Field,1991-1992 

dl%/otui'ng the 1991 M1() Work-
Shopite Rebecai o% ll, or-3ripilhacs.nlxl, hiitei-Iin,'ria!

I-AI.I/hd./irhlp. Lih~~ LP~tfdii.t, fitiofllworkedwith~idd 
D/'tn'lopmol t .atLL laagtw1ntartaiouhd, u'ocd nithfrid 
perronnw/ to dc:'c/i/ thrjo//oit /,,iwoiter'L/r.StllQfopdrion. 

Rd~onihiuitfid:-thc/qIrtcri 

A. The Chitl Survival Projects Manager (CSPM) will 

review the monthly expense sheets and provide tile 
Country Project )irector (CP))with appropriate feedback 

by the middle of the next month. 

B. The CSPM will act as a liaison between field projects 

and provide each field project with copies of materials, 
literature, etc. used at one project that may be of interest to 
other projects. 

C The CSPM will provide feedback to the (P1) in the 

form of comments or suggestions on new and/or revised 

project forms that are sent from tile field, 

D. Tile CSPM Will coordinate the efforts of Li Leche 
League International staffand the Agency for International 
Development staff to establish a procedure whereby 
deposits are made regularly into the field accOunts. 

E. The CSPM will provide Ia Leche League International 
headquarters with periodic Updates regarding pipeline 
analysis of I IQ and field project budg,ts from the begin-
ning of the project to the present. 

F. The CSPM vill assist the LILI Funding Dlevelopment 
fu nn thurces. aanswers 

G. The CSPM will establish and maintain communication 
with other U.S.-based PVOs who have Chil Survival 

Repanrihilities:-Fie/d 
A. The CPD will send a monthly report to the CSPM
 

containing tie ftoi-av, hig infi)rmation: 1)number of mother
 
support group (MSG) me-tings; 2) number of MSGs; 3) 
number ofactive comnmnities; -i) number of active 

breestteeding advocates; 5) number ofstupervisory visits; 6) 
number of informal contacts; 7) number of referrals; 8)
number of MSG meetings at Roosevelt I lospital; 9) 
brcastfeeding advocate trining; I0) coordination with other 
organizations/PV()s; 1I) technical assistance; 12) aInsIlta

tion with advisors; 13) conferences; I-i) naterials; 15) staff 

contining education. 

B. hFile will send a quarterly report to the CSPM on: I)CP) 
communities; 2) active/inactive MSGs; 3) active/inactive 
breastfeeding advocates; .1)project donated hours. 

C. TlIe CPD Will send itquarterly Technical Assistance (TA) 

Summar. This summary will provide infomation regard
ing: 1) date TA was given; 2) organization that received TA; 
3) type of participant; 1) number of participants; 5) number 
of hours of training, and 6) training theme/topic/objective. 

1). The (11) will compile and send a monthly time sheer to 
tile CSPM covering all staff personnel. 

E. The CP) will tax it monthly expense report to the CSPM 
by the 10th of each month. The (1PI) will mail original 
expense sheets with the receipts and documents to the CSPMI 
by the 15th of each month. 

F. The CPUI will pass on to the field staffany breaLstfeeding 
or breastfeeding-related information received from the CSPM 
or other source that is pertinent or of interest to the staff. The 
CPD will refer to the CSPM, tile Child Survival technical 
consultant or tile Center for Breastfeeding Information at HQ 
any questions on breastfeeding raised by field staff for which 

are not readily available locally and relay the re

sponses to the staff. 
G. The CPL will if - the CSPM of changes or additions 
in field staff regarding; I) hours, 2) short-term personnel, 3)projects in order to network and raise awareness of theprtsnt trle o etwork an raie awarenessat. tresponsibilities, 1) contracts. (This will be included in the 

important role of breatstfeeding in child survival. 

Il. The CSPM will inform the field staff of nolicy/program 
changes within A.I.D. that effect .LII Child Survival 
projects. In addition, the CSPM will provide field staff 
with breastir'eding information relevant to tile project. 

I. Tile CSPM will review and offer commen ts/su~ggestions 
I ie Sunder 

on materials developed by field Staff" tO be Utilized for 
general distribution to the community and/or to govern-

mental and non-governmental organizations to assure til
i

materials are consistent with LLLI goals and guidelines. A 
deadline (late for the turnaround of comments/suggestions 
will be set by field. 

mnhypoetrpr ne Ohr'
monthly project report U~nder "Other.") 

H. The CP) will provide the CSPM with itcopy of the 
package of training materials given to larticipants at each of 
the three major project extension wrkshops. 

I. The CPI) will report on translation of HLLL/otiher materials 
"Other" on monthly project report. An original or an 

original ulity, single-sided black and white copy or
 
or alat y,nf clsl.I w)la ll hiteo r
 

translation if]LIII material vill be sent to I-IQ for future 
reprodu~ction by 1..I 

J. The CPD will provide tile CSPM headquarters with a 
(luarterly estimate of project expenses one month prior to the 
beginning of each quarter (estimated due dates: December 1, 
1991; March 1, 1992;June 1, 1992). 
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Managiug ihim1nan Resources 

Human lResourcsfor Health,D). AlJi'ed Neuman, Statement ofSPVO Comnmitmunt to ChildSurririal 

resourceperson "lhrt is an applroximatut annual ";() pt'rctIitII turniovr rat of' 

IPV() htatILttiartt'rs stall wh(ohat kst)p (hil l Stir\v\,l protcts. 
l'hy tiCltli Oft htliniu rcstttirct tltcI')tI1lClt iir licalth is liret ,iittl Sih iihigh ttiriitVcr raitt ntakcs tiiitiniii aIditfittlt isk, aitl 

tlivc-rSt' It Spansdirt' lriil iraiS: planiinii, proltlt tion, aintd malts it 'Spltt illl' impirtail tt tIt'lV trFilnstit lessoiis 

IlI.tIIliLtilt'ltit -- ',it It Oft\lIicIt, inl ttiii, iIt ltl's iny liv rst. ltarntcl 10tI .t ( liLt-Irs t0 tilt' 01)igii ai, t . I)V( )s IlisU t t'l(C01 

,ittl olit-i hihlY claoratud tipit N tit'tit)s )iiLks iIItl II OrgaIiZal ina] trill'\LWiirk that alloWSl.USiis It'ii',tctl to i 

itiit S Iithtll plrt'tlrt'tI ,itltlrt s l n tIltSt' t pi S, ilut V L liltCd i , rt.tilar ltailttCr. ,)tillt it tiltt 1 I V( )sllit tlissCIt nittilCrIs 

Slh1it 1L tot pr ilt tiAllV tist'tLil r p1Iiintrs ,ilt] lciitors Ill ItV listISoncl t' ntissioin itatuCrllts andt iM ittllials. 

tltvtlIlOIliI I liiit rics. Rt',tSOiIS tOr this liiitIIl titttililt'SS A tirst stcp Il iillsttititiitali/illl IssitliS ItArittd is ti Ilivtc i 

il t %o ilth ilitcrials, hit hill[t Lost, \\ritrti lt l"tmllrll O (iltt [lln it.li[ rct tit' puirp)sc ,ick- It( k (doivmlabhtli ,ardiillt 

intrttl'tiLt ULI(1,it ooin1iiil.bihitv t'ttt' to tIlR' ilittit iiiLtrti oibjctti\'Cs, ,iiiI najor LIiltpOltitCits OfuttI' PV( ) , (Child Survival 

if I It)tOoil Ituhlittiti, txctS,Ivt' tltt (ll stibit'is Ot IIttICLI proglranm. 'Itt PV( ) sIMtIIttiitll oftilliin tlitt shiulld AlSiO 
-rthLin\,iIt Itotht' Ct.\tli-ipii.1 t(lOlitr cs, td InLiiihy ttXI. iitlitatt tit tlttrt iiTw0 tIl t' IV( ) iS c minitttd tio pr'\'tn 

Tht' tiiltitt'lr-htMStl LtIt tittLit Il Itn RsOurct.s Ior tion of', or truatlltit Of, illits,. lilist V( )Si1nt Itrproi\itWi 

I .iltdIt isldlS ltnl tItll tlroSS IhitV Of tilt-St' prt)Lltm' h\' dircct scrvtit ottV, iiistCil, Ia\,VU I gCtHliicotl O f itrtohthtInllti 

i'LtL itit. iI tilt. lin .IS i tiii, ,itll iiistr,t - thu intst ltouoiial tai ,iV i th I It'alth or ['tt'riOttt thlt tt1itrs attrs. aI t ' M inistry o 
' tnirs i rtttLORt t tot is rtititIM itl ItXptCisivC , toll totlaitt' liit] illllaaotlit t lprojects otvurall. Sollic )V()s iavc also totuntl it 

.td,iitIl rtc hlh t(0t t ,il itttIs A t L IIIn ltt ', tt bC LSiralt" to SptCt if ' tltir t(inln tilt t'llt to tfitL'ti\'c 1tIc'tlotablt!lttI Ailt Lild 

tm'd lsri tnltp I'Lirp .u. I). lhotmts I fill, Ot ilt-1'(ISF (hiltI Survival str\vitts. 

S 110t1l i N lcilttC. iStht' t Oft lls tl kit" tor In atltlitiiOn to IiUro otbjut tiv\'-s, PV( ) sttltt sthis atl 
,

pl ,i~l li iramliollQ , andit malli~'ILlcltill, ShO)ult Ot ilit i L' (hC maill or LHII)litil-1S oftthtcir C;hild Survivail 

lht' iattri is aprit tttl, tStr-trit'lltly tt(inptiitr pro)raln progiramt that int Itult I ) IVlt itt htitiait aditl pihysital reutirts', 

it, ilt ' itil ttiiptttcr disk (ot.i ls oi ihit it' tditspouttaeti-t). that mtosr bt ivailblc' Ito t t- prl Fari ; 2) )r,1itnizititot i ttitlcso 

Tht ttotl kit is IMAItIilIntI Imlptrtlsll iit rt'<lotlltr basis. rtstr~ts at litAtlItlarttrs and lrojtct Iltvt'l; ) t'nOmic stipp rt 
w l /It,: L)uiii sis; an1t I) mait Ltmll Ilcot'ltlt tIOCS. 

i),,,l, 1, i /tl,, /z Tlt t()\'liil lllg I, Inhistri tlc Cxtcrpts ofIi, lr,,'r, tWorld Visioll 

(, l, It h f,,/ t Ilumii N /lt t I )ci It/ni .oltut/:Pr \idvts Rticfanld I)Ct\t i)lntttIan IAN Internati onil St aiciints ot'PLA 

slt -h- ttt stlt-stslos ilitCsili ,i1itd a Oitc- C(llilitnlttlt.tior tht tttitt ot 

\tistr ttitV tt th' lti int itai'tV illd tiilititist aspcotts iislst55 

linintit rLst tit I litalt I. 

61,41~m, i md I . t, RMquivotwt Pw<a Huma, wun iftl/lllI/,"" ' 

l1ilt , Ibf , t, ) l ttlj: (7tlitltlilits aF tsll~" t nIic i liv,,I*Irt . ttUtd y 

illtstraiti t. tid itilnli tut lhltlts tttr tists Il ltl ' I,II SI,litlod 

prtStUiitit 1)t htnlait FIit(Fi t ti. a 

I,-,l<//untiit i istorks,! l, nitHI.. /I#ltti tsttntllsluip)ttit.
\1 w,,-/ p: (ilittis arcI" t i t unt rIt itc t iii tiyplars an 

t lllitFtitt isto ICiolI (UIIIti,tittt,'tll,nICttttsoflltomitttiF~hi: ';tOptttS dttAlt tliujittI 11 lts<ittI I lIttlllrt' tVFt t , drt,,otirt tc lanmnliiio, p~ro)t li ( in,li~ n 1,i1,1it.-l"Llit, ,l idIsia M t 

(tt'signtd to)~t o t' ll l it tl rainlinlll il(] it', , rtetrt'nc, n1Mlidll. -i-,'bv ud 

TO)rt'c('I\-(' ,I t()y O)ftilt- p~rog ram , writc', tall. O)r faix:,.l 

)r. Thomntas L. I I,Il, M.D. 

I (s1') StIOO o NItdt I~ClOfi 
I)t'part tt oi elmtl ogtltgy Iiostatisticsant 

o \t MoltlgIllttFv St- it (it
 

Sai FrP,iii(st(), (.A 1 5i
 

'TldCphtinit: i 15-59-911
 

FAX: ,il 5-1-7-921
 

21
 



PV)(AIMMITFNT T() (11 I. 11 IIVIVAI. 

World Vision Reliefand Dei'e/o/ cpment 

World Vision is an itnternation)ial Christian reliifand develip-
ment organization that enables rural aid urban Ip Littiotls i 

more than cighty coLuntrics to address their primary Ialth 

needs. Ionig-term and sct -stIaligitr i sOIlt(llS are imple-

merited ill parttnership with tllmmtrLitics 1,ttIl li ilcalti 

ist itttilS ar1d build oIl existIng strel gths arid rcsitlrot s. 

raitintrg rograms equptil inililtis liters atd national 

mt'dicait rI~elIrol Ill 11 htiiI~tl,,siills tile prioritie's .1d th l ~ics (i 
p r inmary h e~a lt hl (ar e", ilt l ithe Cft' l VCi\'t il lh? Miiil 1 olta lp ro p r i~tt' 

t c (h i n l og<It. . 

W orki 
c(L ]ot ' r i o niw 

\W irld Visioil 

llI	all dsjit I uillltrys Miiistry litIhealth alid Ill 
i h t h r ai t cl otIt+, 

d t i o nta l o r p~ lHi L~ a ni n ai a l nl u ati o nl, 


t(.1 Ing) tile ability oftteople arid
ustS 01lilt Ililt 

COln11tHillt ', to AittilV patt(ti ite ill their 115511iealth cart*. 

( tllrnl ir~ilt V'arlil1tititit illl Illtrt rill t are d,ii111lirikaics are 

st rr t i le i tin t gt u edtt,tCs smp-il t alt rclIeit l d rId i tairiAlrl eu(ItH 

SlipplIrt sN'st'is. 

W otlrld V IN ilel ii(r 

a ertethei 

,i,, ItvnIiti tl byt the 

at cl1.nit i si 
' , 

)h.inh 

hC l(S tite fllplli'st 

te riiriticpr\X ti slll il 
.

4. trlieibial t rtlilt lTli 

ilottl h tnd 

(are locltorll 

I II'tla llit111n: I I1ini, 2) 

e.I Of ll t art re ilil aslsiistsllr 

111 rthattilt. lr, i( ',iit(I. PIrlo e c ilt t illI 

lItOIrnlV lli ,ttsld clilirliity, 

ridvt\d sIIlt 150( , llr, isall.1ptllgi 

ll h et,evoltd illn tl r ttheir l l l l 

ftr ii tlletl\it Illvi ltr't rl/iti healthl'rc 

I Lesirl it y-b i11iti-,erl aproiaidh, 
I ati'i(i 	 ti oili rrItI 

tites, partl( tilarl' %%,fill ma~te~rnail ,andS 

(lreillim l lnstilti hirnal 

rrl a l li 	 ti rn ie.,sl iv~ris I progamlmidhtk-au r-lupwnIlit W o rl c is i 

s g oi/ IlI 
C lli I I lt l I r( o as ileIt yVt ,irs At i t lt ili .1 trl iwIllrk 


\'i ttwillii
xt erllrrltllgreatert 

withi initem rtional Olrpini.iiitiMiS, Ittldl l{tiiu ati,,ils III lit<CA d 

asrcscari( Ih otil iiitrlil anld (hld ill, rtaityv id m oirbidity, 

lthprfes dc (.opfIlt ftraninic 0 na io al li 111S Ian 
,heath lprlliC( t nlimuiiiiriiit, 111d(tv htilol , ,tclii 

Wl r l dt %Vi,,l ' s,l ., lt h t pr oj (ctt w\i ll t cx p etr i c m cLtr c~i lt r 

Imttn.mt ,t Int l i/ t llt ic(".,, l~lica iiid iwin t'k r iiint, ona i r m 

FLlilalili (,ifill(, p~ro Sc antdriiilliOwhoiiil p st iOl li/ d it)'ri l d 

' V is~io nls w olrk will Ilit r ast, ihl( Overai~ll t ai ml~ <O 1)i ll m-b ility i tI 

tin f i it a ti ilri ilt , 
cilliri l0lltu-t 

h ,lth Irtlrvllltn. 

sh 

Thi lit 

"V I'd. 

ti tA 

t l(t Illli ,pOroi nicmyp ob a l c al h f t h iT r 

. Xii" llltlilt i ki w /rd\('I'hlb~l/L llh ill/thl' (t'litiirt )d 

A umduit frhu O mlt (it, &,cm i~ilc t iO 1,41 

V i7#o, grow th/,,andX c c (l,# t/, OIl il( r 'S#lll .ll if((- u t nt i 


am tp ud appliirill Iti know n,is h t ca h 11t'(arthill(
timm,li 

1 ) ilt'It , ill .<t ( i .( iT) ' ll h ir\ d'cl\i<ip l 'w,,ers l t ,ol~ pa lt'o l I 

~~ ~ l(~ nweg~liat ~r n ~n ~~~ OWH~rvdstrnwt ~ ~ 
,

Skills t ,iladap t i 'r hifistyh 
'<

and~ iliviro ivilt.i hor limp~ro(l\l 

2 i
 

hea.lth. Loca Mnd district leialth systems are strengthened itn 

the process, w.ith the support and cooperatiol ol thc Ministry of 
t lealth. 

lA'td( (!/C,P. 

lTere are hiiir levels in a ll-al or district licalth system, as 

dent fred by t i orld I tealth ()rgainizatil: home, olnllhi

11ity, h Iith center, and hiospital. 

"l'lTe ht,1,, iS the tiiontdatintn level of care', where the mother 

is tlet I 

T . IS (ArIt e er
T tIlItilniirit\y is 11h Ivl whe're t~riitI.ui1ity Mealth 

workers arid tratlit, .,l birth attt'ndatlts providte iealth services 
Md h ea lt h t (I a 1 0l ' ill,ig t. r-.S i S.(t i lll U Mll 

T h eh tCJIt h e l'li lt r , tL,u .11iy S ill ) tII +O'+'.1b y't h etM h is t r ., o f ' 

I lealth, P, 	
where st. cral (lliill tiilies hl.'ti .it ttS toi i tlrC or 

l ' ovI\ nglt uiilI l i d w it . . " h es et Hdi V~iLti AIls Ipr ' I Ct r i i .r t( oi y) 

hitilti wlrkers antid trldtiti11,11l birth <it'lld,is,,iritd lledical 

I svhrc 	 ti s nt i cticalhi	t ilirtl I h lv, til t llitil 


ll fr r t ,I CI , b t •
o t l I l e t , i re r It met 1ar 
M t'lII aret ,t\,l lct tfor th,ll ,c 

tht ilther tirce ItvtvIs. tlIS liVe1 

d o t Ltl sand r 
t illtil t tIr , lidhe artt 

ilrld rtri 
r 	 iary hlilth (arr, i lii( ,eig 

lrkttiirtlntrship with tilt h ,i at Il 

niit i. hi t-llilt ttitell( 

iprat.,ilell I is il ll rlt illt 

"\Vhrlti LIldI& di ,lioills rllitltclilthl vttrbbrcl2 	 rcd ; iIW it 

lli t iltreatedvi -iU tewltw llrilwt 	 lli irandl istittiors lit 

ltw 

prts rio na + 

itn.lirl rl lrlt ,vitl rt iA l lt h lts,l t41, 

rtrs eill tlrcis vteittt 	 rollt ar 
l r rld 

, b y \W,o ld V Il ls'oiTl i rs i t ] t he hI1n1 ', A o w' c( Ig ed 
modetl. Molltht rs dlc. [dc' itlI (hih! will N> brcti<,ld' anld forf how 

I' 4 /IW 

Will be treated il t i rst tew 

hour fstiom ru tc a d\c)(tl- r o i ilb 

iinmuim/i.td or ha\'c rtuiltr g4rowt h il m~miiit ,ii."lhi, 
i p o ci ii l h iat ft uw rds(hl rndIC~ oi 

ilitftiiit deg reet ()if iimplrovcnlic'iit iO tilt- moitht'r ill the'ir 
duhltdr-cii'shICJltII (rc ,aind tl( ovrll t'lih1,iit iiig i t t iitis Of 

w otil n' i a r oi d t h ec\w-rl (l. 

Nl tl b n po A C m m li ) l/ 

I 'll(,tD r i g of m m ny,,,, 

hi t'o rllla n I ilt ,( ( ri ll it a' lhfo hS t 
v dta s r cica'. 

I,
pimarytii lt al(r ttal i ml, i li 

r v : il it( i l ,)inF( hi id [h(.c>S 

vo k 

v , r l( 

tns 

dt ra 

heailth i mhcihhton (ill M c, ili , b(i~,i aroi ' 

wholsetn ci irt'c' noft' fll ill 1 

plr1lsidts essel i.il]triiinii and 

u me lith ror evs. 
ilti wd rk ri ire 

the Llli1l1iililiV, anrkinw if 

CclUlrled lio,, tai . I'l' 

ii ,t ll it h tl health 

4 t 11i u m l 

rs md tr d ti n l i t 

r,itWo~ r d is io n 's l b i i 
,ic t r.c o tlsO 

Of km (rl Vskillithe 

m,'lmy hl mtli lnearb, 

m If, ,,il,rr'i 

re ,im i,[ 


r, ditionial birth atilit~iiis
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"]Te nursu's .I111 IVi~LwSv who wtrvc ait tlhC .-tAlth (cmctr 

lc.vcl arc tylio ,llyv no<t lrcru', d'thb' thi'r CIUL,it ion (r cxlpcrICiL' 

if) LI, 1thC I , thM 1lIM I.trhW.1101 Larn rcq uirc'. Rc traiing I" 
r ' Il-dv~ III lU tt t Ill( u,, t ( w m hic'.tlJt w il c nt.1111\ ith r,tlhci 

thIIt thl' IlI,l Jt. InI hNHI t . ' lhv U t,0l in ihit\01,11 lI> I 

,IhAll IIIlI\i lI( n~~l li lL III h()vMIll i '\ t'h()j1aRV t r.Il+lll 

ttlIllilltIllllt\ hrtilth \ w kIr,, ,mill titit l d i amhl ts ' 

V\m\ Vrll\ '~n s.
, inmdJt IIIhI( I I rll t"+Ill-N \\ Itill n1,1tinll hicalth 

tlh~ 	 h 'ltl a .'l\ c", +,
,ll't III [ho u'' [ ll',III i IA lllt l lt +il-wNlll111 as 

%kLll,, is t IN't t N\N' ( wIIt(II'(tdo (tl I( f t 111( 

M IIttIlf1tIt'<N ( l t II t I li I NI'tlclAll,%hln1)(tr dt fRlr/ ili itLIng\l 

+
L\( 1 tiht ir linti<t Imi(i f,(uk m.1 ,bi lt<(li t"N Nut Ih iN,th 

rt trmti tilc (t ;t i , ll~ i I f,tcI pi I it im f r prliiat\d A "+, ik . L,Illl 

t ( k' l al k (~l,ft tit(I u to< l lm i ti l mh imi l rt, lltlrt t'<,. 

\\r,rl.cl lII( t Nl l , l tlIIII/tlI.1.' it'N h l f.l+ tllllg lf Mtllt, IN.< 
.l I r I'lt t li lll,llll'+, 111,1II ' m\I ( 1,1k( i'rILh"++wtiI~,i ll id t' I 

,+tm fll \V t, .i:Il. \\ i I r , tr I itI , i III (r% ( I I Ih(,I hil~ t 

,
il,t i,il-I \\, 	 t l1 ,1 NII Iitll 1'i O Wt fiilr~rt t I L i-flit ihW <, 

J.A..1 it ,ilth "\ t< If i , r II fI I\ILlit,, Ill ~ilill \ i,i 11t f t lrc 

< ... . ' .. ., 


1 it J( \<h,1 11 iI i,I l t +" , V lISl(
l NNi I)IrII tt(d I i<tIl~l 11", Ill( OctI 

IIi1 1,1 I 't N lItL I l illh ()t hl,ik IMi,' t Ilil'ti'll to)( ,l.I I [.~l 


ikll I. lll (( ( I\ t( N li( I I( 1,iill i I,( i t "['11ho
'l 	 11 ( ln,(( II 

I (l!)( 1, h It , it titl , 0ijh l, irilli (1,it p hl \111, I l 1i l[ I \ 11t.1i' lH 

,ill Iri HI lI nt~td lilt , ml ii ll i(llli l/ml itml \\Vtlrkllli" fill 

li \\t 	 h mil fl txilJl '11t '1l N+ I ,]( ,ikllm dti %\l~t )11(ll ,I( l 


~tI rIIIitI t I lNt+ I Il. h , ,I, rn I ) ,i I I\,( I IIIf! ~l Al. L ( II ,l. ,N (t 


<lf Iil ll 1 , h)if I ifiI 'r t t I '+iY 1l, t t 'I n t ri, t , l I lt Mt +t hI( 


.I I l ltr r I It\ )I III I t ' , cr li )\i/, .i <>l. l l t t t ~ I I IIIl lit l lI 
., 

. i t I<il)l~'ll t l l, 11t I t I I . L itt If 11\I.(,i 	 111( I 

t li, l i t 1ii, tIiIi rltI~I' lcII ic tt rhi ,'t hicalt 

lt rI fItNi.r \\<- !A!IV\ Ii lIt I,Ii<,rI\ t, LtitIl 'I"a"i s i~li1-I 

.t~l N< t',,< I II'IiiiiihI I II l iI<r 	 tl Ii~llI~~II +_ll Irdif 

r A',tI, 	 ' Al ,1< 'i t'II 11 1 i i t1~ili 1,i 

I Ir IItim I t il[ fll( w~ll~t1,11 1 

ill I l,' lll I , III( < t <l ,'IN ,,llr( Ifrlit, 	 rI ,i ft il'I I I .( ',tI 

I I,I( 	 I t I ,Ij I 1 t i( I I t i IIl ),1 tl I,.(f 1 T itlr t oIIi 

I~~~~~~~~~r+~~~~~~~i il ,l i t l h li li i'1 ti 

I~l Il 11 r I q Iit Iti I,..j Il I+i Ir , f( i t I i f II i I i ( it h ilt I I 

L , t' ~' i , r . t tl Iil it il ,, , I 1 I ( If It1it'tlit 

< 	 i tIiif 1I~tIt,to 

l 

l~. l l 	 h di+ I Ii' Iii If 

II litt.~i 

r I / t . I I ,11, il 

Ii jI, r Ii( I I~I.l Ii I Ii Ii Ii II 

if1 i 

Ii, I,I\I I.ltI~ Il I I,, 

• ALLC'S to lprolL'sitmal hiclhh wrvkic, hc' ,avadablo.' lIlr nork 

1. 11111,itt .d LnNhfit 1011S. 

W',I \a ,/ , III Y ,,, , ./
 

Aii cxtunsivc m-tm mrlN( t I.'-' lull-tini' hi',lth lpro .' iutmals
 

,tr C'+ \ (Vldtl wl i,. I+',p v~:Iram at ititl t it l ,1, rc'gionall,
 

iiatimalhl, andlt pr,'tqw' t tluc Tlhi, lltwotrk pi w\itth _m
cs ,. 

.,'H I ttOAlldt t';llIhlll t111 tt li!, ll , I It billlt ' .R+tt(M'll . 

l ,I h.,lh h lprtllt.ic"SI~m ( urtcllt h Ncrv'll 1(, 1( 1 h c~ c ck','ltxtt' i 

lt ItLt': 

h / t,! Itill. A ll ttm ilm~ h li lt i il l.r llll+ i\'t' h1CAIhh 
,

il1[4tlll.,,ll~ S I A NL HRl I- , li l t alill ( hmii ' t tct( l icin wh~ 	 A 

tralilll/ , mltllilorlllv anrid tu ,liiallli. 

licht' a ,llllll (t l( (mlilm iii l it lt h \\w ;'cr -. , ,a k-; Y 

t MT (lmii it (Al Il il\ \Vr,.,i V~l lil [~ll N Illt tl l/ il tl'l',l h 

,
,ltld ill i-ctIlt - (11"'tll+, Il ict' I p l %ll 111\ i~lli l h '111II( kl 

t Iltl 	 I tfIt(t r(A NC Ill tltlliik, r 'iii, pl il itl t rmi lil( ulllrl llitY" 

lic il t Ih \\ t I Ntl 

.\ .111,dl, // /, <1 ( ) (,1 fhitn(4 V~'()rl~l V Im+tI' , lfidldt N

O ~l~ N+h(1 l ,1t i +it A,11lithill Iiilit Ih l llm il hll lth UpflIft"'lm ial 

I I )I I) <i i l I l ,I IItl I l N, \k t + l > t l It I,i i I, u I iI c,li tN. 	 i N( II I I k 

.l r, Iii,t 

1ft ,i I ml,ll, I l ll' p~rimi mii i -( Npl~~itildctI It,iltl If ,,fill t I(ii 

r Itlal llmlY' <t,itl ,if t Il ' p ri (~t t IIl III)t \% 1t ) 1)1,11i m llt 

illllclitlllit t ll ~It' ilil I ['itl lIIN,ill,! I(\ ilmhllt' h t-,ilth 

p+r()iol mlN 'IIll\ If!t If,itt \\itli flt ' M\ lil tl ()t IhIcilth I( 

ra,nli llt 	 t il tit \ I I ,i , I i( .Ii,iIIti f t f I(n Il .lI it f itI , t )p \i t It
l 'l l \ \ 

t.iI)+,llI lit II u II I it I +I i , t I IiIt I ri I t I Iit i It i c a il tI , t ( I I( m i 

l~ Ilr N il lt r t tetdf. l i I i v rl + + t n l a i +tillo-ant l 

l rjll , A r l II [ ( IIIII.N III N , r,itl ,I ,,I 

II l l fIhiK c ,,i ,t +, \A I tl~ i ll i I iiI ',iII IN (()I l~ I l N,t I't i r 

II I'l I' Il f I vI II, j I I I I(t ,l il1( Ns'I f, [ "\ I~I "i ItIfNI I ~ itt 

I ) It~ 	 i I t I 1 1 1Al t 0 tIA l tI If A'\',l'i l ll .'lt 111jII it fi 

a~'ll_ Iiri t

hl)r1 '11(titill lIi t i I tN(t i i II II I' i Il iit I ( 

fIr ' 	 ,,N li~tIlIt, .ltI+l 'I( hjIrt t II~lI I\ It Nt tI INI J 

r 	.v+i( Ii,il If( ,i tI I I I'i i I m)r tI1 1 11i f if I I(l it I i ii 

,
N \ \V( ( \it ilni 

, 

A tli 	 rcl , I(',~lli I tlI it l. I t l , I('it , ir 

ltvl, I.) 	 ( ,1 i IIif ih
 

ba, It) ~ (
 

,
it ( 1 1 1 n ' ' l l)i,IItti I f,,I,Iti 11 ~l11 1h( II tl1l d I IIih i i li I1i ,(n 11illh l1 

,
11.1 	 '% I li il ' , I l I<I Ifl~),I,flI( f ,l 11(l ,l 1 i I Ii f, I(',i I" a 

I I I It I i l It i~ l, ' , I ,+ i l I tII ' I t +I) I I htt lfIit I l n I It II it l I I ) 

I( 'II t1 i11 [.if 'IItil i, IiI Ii l i I i I f IIlt1 111 ., , I ( f II . 

A~ <,.( I I\i I I I' I \u~1ti"i .1l 1~1( f f~d l I , <I tI I l , tIII
 

I rlr(~irit h l t i( iI , i l ti Itr~hI I I 'j( i ' ,I
l tI ,l ,r ~ I I \ II 

I ,Ii~ tk, ,Il< ,, I\ i+ 

Noiml~II, I\I,,I 1 1il1i 1 1 I ,I I'I III+ ItN(ltf I~ll 


ri l l l i li l t i
 
,

ifI ipl IItl t I1\1i'i4 1' 1 t I l if II l I I fIti It i ' i)ll im l iNHl.\ Ii 	 11ii a n 

I tll~ 	 ,II. II <I t I I I Iitl I II II I 'iI< l I III I)r ,'1.1 ll ,I,(I 



"1.)I. 	 nicallly so)undP"VOC(OMM,IIIM ENT" 1 St '1tVIVAI. 	 health eduatl lionand t raining~~r, pro)visionl )l'tt.,._ 

inIvPLAN li-nluitional 	 and ap rolpriatc lcalth prigrams, andtIadt,'tjuc ,tiely
supply of' maittrial I goods idI(HiIlM I , suppott 

tl ttt o supporting a1
 

,LIStmsratiiabl . program tha t IW110 tinnL0111111 1tiidt 


lakt to their ovi litlh, PI.AN 't tIts 

itItv-baSci 
,
p rlltrutinantICL kingl,atIt ,gras,-ro ol "T r(IttCt ISiO li Ma/ ilt, t Ic-Vl-. h e'''reois1 t s_ niI akitt i i1t1( to t Itt-V I. 11,rctorc, 

PLAN 'shcalth g oatls h tart",trc:i tprima ry htict 

worldwidc thrtough prtttama s%%hnthIart tt iIStitt \%'flit
 
tN I(TlFl, -''2S htda r a n di m o.- I ,a
((It j d ta d l imtc r d fI 

St-'lit ail-i Strvittcs.triiit-wtrk if tliltrt-l pri ,h ilth t i-lt 

I)RAc'll10it1 M 11tl <Ifillritl-,tIIt I tlilt t511 t ,Ih hrr-, 

i l Ii tti' atrlti tI II Jll).Ir(it ii illhltl
plmr 


' 
pIc t Itc",; ill i I it i - rI ti hi, I( (Ih iI I Ib 

thrt(tII ch pro.\ t tI( it hI lim/im )I/, Ili,ilbl (sl Ill ) i lisch c 

I i\% II it , t ir1.t 

,i f 	 uli 

' 
I II I 'J tIut I,I il m.1%til t] till 1(m s']i x Is ItfitISil'' 	 1,il< ll\ I()I IIII 

Sl t l I M M I ,t lt ',( II I Lll .t , I I t tt i I t i An d1 i )t I I . It II lt 

di~i~ d, di \x il, . ii tph\)sit ,ill%awl fi ill l h ilSt l Ii) rt tli tl( 
+ 	

IIStl
ol,tur-rc l ( t i ltSc t rilliilii , If ( (( 

11"tal,/ 11. /.', 

,

TOI t111hih t o illl itI( rallin IIll il mll .,r-routntitt.sc I, i(l ili, \ I( 

I m Ii m~lilc ,,1(Saltr r is to.t atlily\ hII tIIdl ,,iLt(It'll illIft,~ 

,ippr(opriaitc. iliatrilllilitk ,till, wllll ISimtill,,( ,midt(tOn l andit 

toll'ist'i.i w ithIf W ' t()an ( )I I iv'm 1(t li(,,lilt,III] 	 ,,tand~ir{, 

<l~~~lll~~lllo,'lrs 


s 
T olCiablv'I(111llli111ll1floS (0t ,ll \ ,Ir r I(It"Ssto tinI'l, 
 ram i il,id 

toIf g s , , h ll . 11i,L1 i ~c Il-r IhI I 'iicI,i 4I a I II r1 l d1,1~%l s t ItaiIIs 

ttuthlil~ll(lalil l iltttit\ ,(i1!,iIjI, ~r Inrlmll lit'llk+ti1.11 1 

t1( 14 10 111l1l, aIi II I II l X R() ,i % li sI"Al tI IS il lS ,I . I' ld 1( )1 Ip ti tlt 

,Illdt,i ht~r(INli 

i	I I( Iti,t, I \ k i,( r 

i l lI i i~( Mi I ,i mmi~Ai lt t lt ii lt ( i t It,l t i IiI) III m, i h i l Iftir ti 

lht 1,, I\ I ' lll , i,.1 1 1 l;1,hi fllh 

T he I)mii( 1(it ' I Iii, ,II, II1A II,ii i tt l,11,, 

f.1l~ ,'( 1, 1 	 l Of (fit111l< i , i 

tIllI J i i 1ilhll' II 11 .i'.t,liI ,,, 1 1 m " I ,Il,r ,10 ' l/ l l -

I)III(\~~~~~1 It 1 1 ; 1,1h i ltit,,\ '% lIl l t 111 

m%III, lIlI
~,J,I, JI , ith 	 l in dlIf It!llIf q 'r\Iilli, ,11 


1111111 i I klio,l r illll~t 1 1\ 1 il 'if.ltwlIlh III~
if 1 11 l 11 4iIll(i 
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. ll if 1, \ f11, it11O.11 111l 11)1 tl ( "' lit Il,11 11lIM. 

I'll"( ~~~ ~ !.dl(1,1~ ~11! 11111fIl.11~ ~ ~Hil 	 ~ 

hig I.icilatC 

lrit- im lc wr, ldCht WI.II trldrSll g~~'~ l tlVITd IIICvd 

vWiIIt'1,1i tll,11lltt l i Iiiailt'l iloriAlitv. 

W tc l,ir tc li.l'' V d I)O ll, 

bc o r ili tc O w ir t t. tili t Il i it - ,
 
TOii. lt ,irh)1vtn)iltvrtrcirt ,tI'-a llft(-r thiii.rtil nltr -iritioni
itc, n ifi i t 

tf IhaIhilt PL\N Scks ltoi 

I. P ro \id t.ht lth td t Jil l llI 1' W OHL -t 1i( li Ill.. hi ,a r ,1 'l,1 1 Spt'tlI ll ,' 

PI.AN Priu1rv, I (',rtrtli o iil\ ithitl l',lt rt rg ia 

,iti It Stilt(MLt; vtit's. 

t tlit I tlltilt l t', ii t ta it triti Ittil Stin t li l , tl -. 

I i 1I)rIt k II I.tIr.i t tttit I Sim [; w is 
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I(- itIt I ill tIit tItIL ittIt 

r S I )A\Wl 


Ii -Ir (I\ f Ir
 

t i i .i t h t Iil t t llf it t It, it i ,Itt' t I'rh1h ,t 	 l lcIri 

at ion11m itcria , iii,all t f~in and litu cy), .Lours". orl" 

W Oillt'l.11 
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.u ln /A ~ It cs Ifit-( rcspois Ibilty o 

t11m], i/No i,,/0if 


l II ItIit-

tIt\ ch q il ilitlI to )rdI ildt.R IlV Itts tIlt- of 

I I- I'h 	 III 

,l I, ifI(I C i S ttIIlifS 
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lithlit( it lving, I I) he'Itilirlitl
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attiitiC such as workshops, proposal wriiting, and evaluation. 

Furthermore, this de,partent works to document sytt-mat i-

talk' and disscminitt iip1iortant lessions fro m PLAN's experi-
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the packet be sent to the project manlager in person, rather than 

to the project in gtenieral--as it is most likely to be read and 
respotidd to it it isdirect0d to a spe,'cific person. 

S0imc PV( )s also list newsletters to disscminatc intirma

tinll, or manuals to staodardiz- proc-durcs. In addi.tion, PVOs 

organize workshops to ticilItatc itormation exchange. 

,lipjitc,?lj' 
PVOs usudly require that the field project conplete monthly 

fitancial repirts; mo tlyls, qiarterly or senli-annual narrative 

reports; and quarterly statistlal reports. PV)s with i smaller 
tntum1ber of projLitS have more tlex-ihilitv i liet report tormalt. 

Ilo\ver.'a iiO, titt nher ot(!hilt! Survival projects increases, a 

PV( ) tlitiS it 1 rtlti/c tilt- reort-itnti o0 st uiits tormat.
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Child Survivjl Il atcountr.' gut together inhirmally to share Child Survival project recently assisted with the Africare/Mali 
intormation and experiences. lin Bolia, UISAIDI has assisted Child Survival project baseline survey, enal!ig her to share her 
PVOs Ind N(;Os in estalishing a f'rmal organization called project's experiences and approaches. 

I)R)C(OSI. Tlw number ol projects a IV() has does n inflience the 
Another form of networking Itwolves travel anong networking e.liilgtd it by i project. PV)s, both maltll and 

projets. SIuInt' grotps suc.h its Rotary nd]World Vision stnld large in size, have established linkages with other PVOs and 
proect manlagers to visit other PV(). NG() pro jects ri-coOnE'r NGOs, oniversities, antId institutes in the United States and 
to learn from other Child Survival projcct e.xlperiences. Africare internatinnally. A.l.1).'s PV ) Child Survival Program has 
seeks opportunitis to cross-fertilize among its projects. For greatly ficilitated this networking. 
example, a Nigerian heaIlt h prifessioal Ifrim the Ilo State 

CaseStmudy o AlManual Developmenl 

\V ind ViSiti t heaIth in'rmat 
Survival ftld p ijects. I ler tcxpcriunce provides insityhts im tlt proct'ss otpreparing such a tntOcument-incluclding the need for lie 
mannal, its sourccs, and tit rttirtd tiet' intMenIlt. 

The mnal wias written fnr \Viirld Vision's fild officte staff. ield projects had been asking for ihealth intfrmtioli syste'm 
miiM l fir soni time. I Italth itfnormit In srsretis isa subject th1,t is ustally jutite sItrv ti field staft, tven ittev have sutrae public 
licalth iir tit'dil trajnin'. hIt'tituse H is diffitut to rely tipn the stStisits gatherted Iw the Ministry of I'ealth, PV) stat oft'llhave 

Leslie I Wolnt* ReliCfaIId l)c't1h lmtr, drafted iln system manual for World Visitn Child 

ttl'ttt their (nw.,t Sstel. Ihit' manul isa rt'spnist thihse tleds. 
Th proLctSs i (iilSultitlg A lirgte part fltIe World VisiOIt ImrntaltMtlv.d tllher miantials that vritiw, PV( )s hld alrealy writtun. 

was adaptd ntrm Child Sill\iv,il 11id Sve tl' Fedetrat ion's Child Survival[:str Part.lits, Plan11 nI7s1ial, (lhildrt'ti angtitenint 
(tirru tLIIlt. as wt I Irnm rcplrts uid fnm reports piblishel by thi ) (Ihiltdats ntsiltit I )r. Slls' Stmastiihl, PVC Survival Support 
Program.
 

It' t'llit tnpib t'ss rtlutrttfd .ipprixtttiittcltrut'rnontlhs of jirt-timtt woirk oniMs. I lortmgy,'s part. 
'lht' niitu, ad It(btLtested Ill , stltt ttcd ltinibr f fitdd (fttes. (ntSUltMttS aid project manataters revieweh the draft manual to 

,tst'sS its i ,tli(its, i thtir wirk.IlThe niittil tILust be tested fnr tontt't, attmracy, altil st vlc---esptcially iti light of tlht fict Chat 
tuist (Iftlte tidld Offict stils art fnrt'utn ntitionls, andilinglish is not their first lantuage. Ali intern with backgrontd in tt'aching anId 
t(rrit uihin dtsi,'tt wis .issltitd t, asst ss tll votbulary ;nt gratde lt'vtl if 1t' mItitil. 

Aftter tfil t'LlithL, tlIt(' niitiul wIas tistributed ti all WVRI) projects. Ms. I litrtin,, irivited iitet'rs to evaltate the mMual in 
ternis ofJ mlleej in mIther PV( )S ' 1+,~. 

;'(,11\ I /A I Ilh \"d gt. 

PVO Recommendations: PVO CSSP Update 

Summatyfro Dr. Neumann 

The PVOs strongly recommended that the PV() Child Survival SUipport Program at "l'heJohns I lopkins University regularly provide 
uldated 'tlats at aglane that would itttlde lit analysis of' PV ) rtport ing d.iturnents and summary of" lessons learne to help the 
PVC) staff'l i prepiratiin idtultalld itliplt'tllltlt)t plais, ,itilttih rtpirts, mid-term evahltiOns. 

PV() C.SSP shiiuild iistrihbitc. iiiw c a yetar, ttfortim oi intiovative prioposals ("strateies that work"), and antit tit'wlY fitdtl 
upaite toi A.I I). prio(tthircs. 

'Th T' /m/,,dlk/ /I./4 SlItiid ito itse' cxaliplt's o,'prlhitus stilitd that art il'gettnral nterest. 
PV() (_,.jj shimll (oti lt'Ii ptoi' etrit'ri,il it g d ttiet' utti proijt suistitiiibility iroilotitt. 
I1V( ) (SSl shritud tmitintii ti )rgacIe icllet is tll bring (litft'retit PV( )s tiigethtr and t llude headqtuarters and iteld staff. 
PV( ) (SShP slildtll itltmtut' i prv'ite, ,tid tontiitiotsly upohat', mmitterial aboiut nitoring and evahut0tirn. 
PVC) CISSP Should provide materiil id ,guitlMto t Ib1Alt t n it-ihealth worker training, moitivation, and retention. 
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Workshop Evaluation
 



All workshop piarticipants receivetlan evalkratiiOn firni consisting 
(Ifan open-ended que'stionnaire to e1ncourage iio'iitntsand 
suggeStions for futUre weo'kshclips and a rating form that consid-
ered the organization, content, and process of the workshop. Of 
the thirty-two participants, thirteen returned completed firms. 

lWorkshop Goals 

Participants were asked ro express their opinion oil whether the 
goals of the workshop were me't. Tlhe majority of respondents felt 
that the workshop promoted discussions fincCsilIg on ways to 
improvc PVO/NG() financial management and revenIue gunra-
ion, particularly sin c som practical itspects had been presented. 

lhcre was less agreement Oil qICStiiOl i as to Whethetrtile 

PVOII IQ awareness had beeni raised o l banking and Ioanl 
sclienies fijr the poor,and whether issues concerning theu incorpo-
ration of thItse activitiS ill(;ild Sorxvival prolets had been 

addressed hiuIly. Soe participants ftIt that it would have been 
relevant to discUss revolving fhnds ard credistsc h.mls that soe 
Child Survival irojct o therhr leaitah pIroictts have atten pted. 
One participant IItiathat be aillhis themeC wOIiilt interestirig topic 
to p1ilo tLrtieri rilptoiliig Child Survival workslihips. 

Only 55 ptrtiit were of tIle opiiion that they larred about 

dIiitererit met hlds ior mianaging il IlSiLirces f It nior 
effictive aid cifcicent perforniance in Child Surrvival. S(veral 

responrideits expressed the nrcud to d'evilte more attetio itilaid tileth 

ti this tolpic. Most-respondet s agreed that their role in provid-i 

ing Sipe rivisioin arid te liiical sulport to ttic ficeld wais examindt 
well, aid thilat tilediscissIris Oil icadquartetrs' respons to an 

Increasing rnumber ofiild Surial grants were 'orrtxvhile. 
What piartilclrnt fiUid csp)Ccially' wvorthwhile were tile
 

s(I Onri discussithe
ottarioos metlimids toi Inricorportate lessons learrid. 

One pe stated that the tvoritrc pit of tie workshop was 

learning fll ireriirmation abo ii t thlit overall Cild SirviVal 

Program, and how their projects fitinto the overall plCture.
 
Almost all ol'the respondents indicated that tir personal
 

expectations for the workslhop had been met.
 

lan,,
 

"Thi biggest take-away Itss.iO Crnm this workshop for so rolie 
like me., a 'first-timer' workin, in] be'twecn home. oltice, and field, 
was the realization that there arc no right answers to many of tIr 
problems thiat plagoIC itse ry day..." 

Many respoideits .Itthat one Important lktarning e'xpe'ri
ence wais the sharing of 'Ceperieres with it Iicr PVOs,cspccially 

the knowledge that other PV()s grapple with the saime problet.. 
Several rspIllin [,t5 tIstaited chat it had bein importalt foiricr to 
learn ab(OLIt A.l.l).'s di vets'r ing cot lncdt oft(lIild Survival. in 
general, the respondents caiM away Ironm cacti t'sSion with their 
own "nugget11 ot knovlcdic- tlit tiC'V could apply or Use ill their 
( UioitieI sit iatiOll. 

Thcre Wias io(conStlSnUS on ir e sp-)c ifw session that was 
thigit ti be the Mi ist valuable ftr work ii batksto pp ing. 
Rather, reflc'ting the rich div'rsity of partiiptant experiefnces, 
di fkfrent inrdividoiii rid dii'rent Sessions toibe it le Mostlllt 


valuable. 

W1orkshop Achievemenis 
"Even more importait than tile (Iciitcomesspecifi were the 
discussions that took place toipriirOduc the Uc(iMtCeS." 

The workslhop pr(Li fillhiwiig OLItOimcs:cd tile 
I . PV() recommldatiors 

PV() backstoppinig cli cklist 

3.trLretrc for tecihiIIcal backstoipping hit PV) (]iild Survivalthirteer pirticiparhtslxvtiii returnedrtheirlevaluation hrirnls. 
I-orms,Of tile thirteen participants who rttrned their MlvllliltiOll 

Iie state tarl they hadI alread) unstI tit. (Ioitlletl tS prtpartd it 

liti worksioip thilitr in.iiaalyzinrg tht'ir positions iri biltkstoppir g 

Relevance of Workshop Objectives / 1991 PVO Participant Evaluation 
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from IMItCtuarttrs or i s rcftrvictv doctuments to piani iitaduiartcrs RC(olm1eldatiOnIs 

stupport lists. e strengtheti te presince of PV) field stalf in other headquar-

The participants greatly appreciated the involveimnt of ti tvrs workshops 
1:1IA PVC staff'-with ont"respondcnt retcrrinig to them as -user- e display ill the resource roon retcnt publications deal ing with 
friwnidfy." The j1cIlusiori of th hecd staff was also greatly tedhoical iIitcr'entiliOlis .i1id tile specific toIpics distcusstd dtrilg 

,Appreciated participants felt that tle ficld staffcontributtions the workshop, (cg., credit banking) 

1CiiepCtL to bring~ iit d(isssions 0) a miore pratcticl.ii Sstructure tit workshop ill i flshiii to allo wct fior substai tlye 

0tCpart. cpanti rn nto d t hit te- -st riiti rtor Ctl iiital discussiotis aid t eniconurage tat i PV) to prcscl t its o(wn 
baot kstoppin Ior PV( ) (11111dSi tvr'i l" did ilit ,idc1 uttcly tessos Iearnetd 

reprsnt how PV()s arestrttLtured or ,timniistercd, antd that, 0 Iissemioatt, a onC- to two-page destript on of each Child 

therefore. the form sii d 110tiit LSC Survival proiuct complettd, plus a statvmchIt of whichtisvl inlany kind ot'aialysis, ones met 

un1Iles atitijuimal work With CaICIPC) was to be tarrivtl o1t.thisaedo)((N,.anwic lc(d[owthllailyi anal ysistheir stateL I ohje cti ves and wichi ont's tiid init, with an 

of strmni atid weak potints 

Workshop ScheduleI /1991 PVO Participant Evaluation 
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11'hat did you learn fi'om the Coo/font W1orkshop? 

"1 lcarncd thatt I IhINT 10t it tntcndc or skills!"noath its 
"Ncw iticas tromn man' otftli part itipdtitin PV() ruprtsttiI

tIVCS. "A grcat dt'ai lb.lut iitlr PV() ( hilt Sur'i',al programs." 

.titrt',liIdtjil l that thtrc arv tit) h I1r ( titt i aiiti llt a major itspetri tR i 11ii" *,iglltt d lii o is 
' Iprtbltcins thalt l~l,lgtt if,, tc\tr\y d %,.......'lhwhiglhl~ti t,, thtL' Ilslt ili ii\ 

t ritit,il imp+rtill(Ct' f ll)Stittl( lO,11t/It1,_ ti1lI'ssmi,. Itcrnt'd ..... " "F~indingi olut ,abotut tilt w odic)htr ]PV( ), work is m orte intt'rest

"[ g i l h igit a ndi im cu ralh l t 'S i ll 1, 11ll ~l g (tL l t t ' nI fili rm/1 t i t hl t p o t l a l t tri ,all [i g t h ,( USti SI ILt t il t- tLML 'ItS." 

111Nlliild (I0til ililt i, t 'lllt,1t1itOf t tt't IS." "Thit A.I.D. v, titcrsityill4 tiicir t ltcprt Ot hild survival iditl 

1 tlarticd hIti-r,imLn ilp- trmtoin' Ot tilt' bigtgttr PV( ). that tilt t]ld survivil proigrlm is hingitt for innovative 

st rdtt'gits..." 

1"]'hal iong-lv,-ru benetiis do y'ou think this u 'orkshop might have,? 

tit, t' ti lLt illis P\ ( ) if tit tIMhalg our "A rt ttt t is tntlt ptrtorri b. 1 [l il l, tL it rt11s1iul lll tSis Oil tightt'nint 

( i ld Survival." a11,1t1igt-11't t t'vt']h)p]nl14 'ni1i,1t il ,Alti() ilt gcncrting/ 

Ani imnpri ,A II) ( hild Silr\ i\,tl s Prigram.l ' t rt'tiit t lilit',.tsct 'I ( litiu 


+((mi lt im cdt ,Op p m-tl' t o P \ '( f ) hjdl h .! ,m l t p k i s N .t w o rk in gl (Ol t i nt lctt Io b[ u ',t rcnl gt hlnt- td."
 

I 'imurmitv thrlo~ thJil (- ( hild Sill-\ i\all Stippo(rt Programln.~ " 'It hcull)Ld lilt' with ]im,,ml work wilth hticadqtatrts. ' ' 

( (/11tIt t'," ''i tst' iwrkshi , lit. ,a\try )() tl it lpat NoH ICliall),t'-I 'itiit' 
+"u Iy tilt' ,tttilltllt~ilt t'n t itil~ikt's \\ith til i ttitr 1 V( ) nitilt n('lldity ( ild SuIIvi pr,rtt ts iirni,.thrl txi( h (d 

I rlllli lL t tlt 'H \olk 11111tilt \\,I\' i ll O\rtt th tir Cihild t' Li ll Mid dtt tii tanit ti ui iti~o tt." 

r o)(( '," hticlp kt't'l tht' mtliing period<~nlt "Will nl} siit)v thringl unltil we" 

T h t rc l imr m\ ay,, ,a \ Ht t i l l m t t ~t in gt h av t t h t ' (rn t } t( l l, ,111d +irtvca, il d i( ip s p~l a l r a m I- '. o pp o+ y~ 0 r ' t Hit t, a r t, mt o,th er 

tott til ,l i l tlu" s l tm (l I \titl \ lit t itr 4l l/ltitlls that art ill. 

i (ts d ill (hild.,lirsivl strmiii.s 't (,"hl gtin pi-t'tty ih iitttd junit- niiiislly it'rt', ,M11thtiit'st'
 

.'s.uitssurkiiu 4 Wiuth ittiur l\'( )s imid illh All) tf." workshop-, art s\irli thtir \wt.iit Ii iiOld."
 

4 t! 
.,41, 

(Iurlir,A. u1nittr, 

K aI l (,unuo Na , j 1.tA,, ,If 'tl r, Neu mnti, u., r. .hI. hin, . Grii,n1. Alt ui,i. 

Baik prl'i', r):. 11~/uA. Ii, /sn 1)nhi, 11 ui/ 11t!~,Al,, rL' I. Alailu, 1.MIainh, C.. It"Im, 

ut'. . ld A,tu1, W'. I . 
/,,, dleII' it 1. t/nt,i1. flt th, 1Al. lu'ttt ,.]. T it in, K, IL blan,(, I', 1. rou (/ r): I.. (,lu /lsn,I). ./tlItu n, A Al tt,i I). . 

I.. I,,wilsnju, Al,.(.,CIt//,. N. Alidii, A. iar/pr., I. Vt1, I'. .ira z K. Kimic, .. r, i, Al,.I'tom t,/. * 'd/ h/. 
rutl rol (I 1, ,'): Al. Aull n, I. Al, /ti,, i, /. ai ,*. P.Vuuto, (j. (riv, R. Alat,i/'u, A. AliaunIl,c. Hi,, I.. hiat n. 

4/!'i llhl / 
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1991 PVO Ealuatiom (i/theColfout Workshop 

Scale: 0 = Little Value (or very px)r) to I0 = Excellent 

Average Rating 
01.p,,iiatil.: 

" Relevance of w(orkshop theme and objectives 8.08 

"Organization of the workshop 8.77 

* Workshop schedule 7.38 

"Pre-workshop communication 8.77 

Plriss: 

"Freedom to express any view 9.38 

* Friendliness ofa.tmosphere 9.69 

DDegree to whIh cliques did not develop 8.85 

Dl)egree to which discussion kept to the topic 8.54 

* lifectiN'eeIss of the LIcilitato(i 7.08 

SAccepltC Of syIggSt;IOIS from lrticipants 6.85 

!Follem-upa,trl,: 

•IDegree to whi I you think what is learned will result in action 6.69 

(Cotllt - I. ( 1wipcN,/So II: 

Rate only sessions y(l inat t(ended 

" "New 'I'fimtes for A.I.1).: Implications for Child Survival" 7.23 

* "Progress Of PV( ) Child Survival: 1991 UXate" 7.00 

• "'l'l the- ienits iOf IaIall g Your Money" 6.38 

" "Finaii ia!lla<epirtiig Formats: ShItlld 'h'ey Clange'" 8.08 

" A'I l()'sRole iII Ia ks(opping: Pcrspc tires friim tie Field and 1IQ 9.00 

" 'hlsti utiohiili,iiu l.siiiis I,,earned Staiiidairtizig Resources to the Field" 9.00 

S"'PV() IQ)(Iomriiit Statn.mcints" 7.25 

" "Interview oIS(fM id \\'V ,iboot their IllS ,nd Managumunt Manuals" 8.08 

" "Colptitc-I/cd 'lliot'iir hnIrimatiin lrogram'' 5.58 

S"R.'vent (Giit-r,it ll, 6.50 

" "Village lankiig iul LO.mi S hunies fir th, Rural Poor" 6.00 

" "PV()s New totlie Wi rkshlp" 8.08 
Conich'i - Xn~lia// (!,'¢,u/;.5tt ml: 

S"le(Ihnini As(-sist.iiue: .\lnii,lgniig (.OiiLstuhnts" 6.58 

S"Mailagetlliit of lV( ) I IQ Visits It die Field" 6.70 
* "Coping with Stress' 7.31 

S/ica/F:h'ntI: 

* Outdoor barc ticandl Blue (Girssband 10.00 
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Ms. Nancy Muller Dr.Miltin Anlyun
 

Proigral tor Aprojl'A.C Technulogyin I lea Ms.Leslie I Iornung
I ch 
I NIkkTrson Street \vorld Vision Re i.ft&I)evehlonent Inc. 
Stict ,\VA t8 llt) 919 West I luntington Drive' 
(200,) 285- 500() Monrovia, (CA91 () 1I 

1)r. RLeit.1Sl LJ.il0
 
Irit i (toitrii International Workshop StaffandCionsultants:
 
YtU() ,:\ltci I(otl 

Si 1 )itlo, (A)2 I 2 	 I r. (larles I labis 

I IQW ) t1)
4 
tQ l 	 M,r. Jiihn MNhI cx1nev 

Mis. Susan Nlorawec z
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lirkt (703) 35 1-0220
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1	)r. Itilid Tiil~nsai Nis. Cy nthia Carter 
~t itWtiliiSVL\ri t" lit-riiit onal Dr. MNarttlCO Cs.Ltrillo 
I12i 1WitStrcet, N.\V., Suite ()) Rob C(tncance, workshop coordinator0Mr. 


\\ ailill, , )(1200 ;0 Dr (iro Franico
 
i 2 ) 85-0- !_M r. Ken Sklaw
 

l)r. Dory Storms
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t Dr. Rajaii VcI 

,\1v ldicit \iiit ilso )r. (irisilic Witte 
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kllimit, 11.00201 	 (202) 338- 132
 

Dr. Barbara ( reig, \Workshop Facilitator 
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