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Dear Colleague, 

This year, as a group, we have examined tie evidence for impact of the PVO Child Survival grants 

proigram tunded by BIIR/PVC. The presentations at the worldwide conference in Bangalore docu
merIted that "PV( )s, through their diversity of backgrouind and experielnce, are providing innovative 

cuttirIg-edgC inluts into improvinil tile hliltii, child survival, and quality of life of vilIerable 

popti lit ioIs." As iiirt her ,lited lb tISAI 1), the PV( )s' atdCeClit ral ized,"st rength eml;.Ites f'i'm111 

cOmnmnitiiiv- ortunted approach aind from their Uidcrlyinvg commiImen t toc address lie issues of CjI-

LitV through their divtrsitv offoIus, siZe, himan rcsources, aRd operationial strcngth." 
ilind thulese imprcs', vu iu ml l Slihmntis are many peplie: the h'd.iatCd ield worker; tile man 

or wOmali vh the tiSAID project ofl'icr mak irg surewicn onatcd time totheir village health priigramn 

the paperwork Lts thr 1lLSo that proucjt ftiuidiiig cOi mitiU uiinipCl, ; tilperson whoHcc ait 

hled. write ie trcpcSl cr incd the rnitrm evaluatin tiicai tie tccllial rcvicwcr of DIPs 

anid prposals 1ld i ilr who c rcimtnidationsi i i arefully studied strerngtls and madi to remedy 

anyi tolcrlis, lie' ( SSi1 a itnmember aud PV() iiUleaguLes working together nita iclld-based re

giiiai workshop tir ield StIl; tile KIPC Itriincr laborin. to make the prCess O the0 cIluster tun

durstandabli c ti-w PV( ) mtniLgrs; (tlii tttlclical person who backstoppud tie projctt from the 
tISA cf[ics, and spint liurs int flight tine to check ccii projetts, interpret giiiidlCiices, upgrade qial

ity. Pecplc make pr,urains. (cccd programs are good becauSC thei opC iII titeim arc first-rate. 
.Jlust as iw peple hive iiured tlit IV( Child Survival programs, tihey have moved on, only to 

be replaccd by citlhers IuSt iSdcdicaited, tiiuisiastit, atliitalentcd. Tile pit ires on this report's 

cover remitid LiS cf" the t11,1iV peuiple wic have worked together sinc- 1985 to sircigt llI tie ijuality, 

coveragc, Icd scistactiability ol PV() (ChildSurvival progirams. Th legend on tie ipposing page re-

IIIinds s thial people all male those irin ciplus cut y-oiricrteld health tare the core oftdwiese imriit 

thecir work dcspitu tihe lt t tilt. Iijcts are illvastlyidifferent locations, itildifferent points intime, 

spconscretd lv a d t lifde by ptc)pic largely tin.1iv rsit ,private viluntarv irLiaiizati ins, aid brouglit 

kiinwti tic ach tcher. 

Rcently, thre haivc bcci impocriant chiaios it I JSAID, in tit IV()s, aind in tile problems aid 

(iistsCs ill LulvCl ccpinii ciciuni tries. (l'his rtpor is ild Icarcd tic coveriing those cliat gs.) But the com-
Fnitimet rtailis i(cprcc ramtns that prootcte cictutntlity participation, partnership, and empower

meiclnt atit i measurable rsults. It is a pleasure to work with the PVOs; you arecii IIcv 

ilitluLe-- -c ng rat Ll i) us! 

Dory Storms, Director 
VO Child Survival Support Program 
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Workshop Planning and Preparation 

"Thes eevents hep those ofus u-ho do not have an 
institutiona/izedChildSur'il"/ unit to keep 

apace, cxchange information. andcoordinate 

program actitlec." 

---P VO Representative 



Back round 

As Oft.1MIrarm I9i, 2 1US-based private voluntary organiza-
tions (PVOs) were carrying tInt Child Survival projects in 22 
countries in Atrica, Asia/Pacific, and L.atin America/Cariblean 
regions. These projtcts ar' funded by tlit' UInited Statcis Agency 
for lnttrnational Dt'velopmient, Bureitit for I lumanitarian Re
sponse, Office of Private and Voluntary Cooperation (USAID, 
BI I I1PV(). SOt U 1 9)85, PVC) stAtll W'ho backstop fIeld projeCts 
have' participaited in the annual PVC) ResOUrccs for Child Sur
v,ivl workshop. Th' worl:ships art ftkiidtd by I ISAI 1)/HI IR 
PVC as part fitsCIhild Survival tctlIital strtigp'. PV()s hlve 
fOUnd that these: workshops oter ii important Iorunito net
work ,ind to share intoriation and cxpericnIhcs with e.ich other. 

h'll uuIi.al wsorkshop wva', held ii ,Mrrittsvillc,sev'nth 
Maryland, oil january _6-28, 1)9.-, and built on tiet' xpcri
t'll~u if rllt workshiop, in Baltimore,six prVILuis .aMlllll held 

Marylaind I1)8); Likt I Iavasu, Arizoni l()88); Like 
Junaluska, North C alroina (1989); Aliso Crck, (alifornia 
1990(); Berkeley Springs, \\'cst Virginia (I 991 );and White 

Fish Lake, Nfinicioeota (1992). Plarticipating in this workshop 
fir PV ) iedquarrtrs staif wcre ") ttChiital staff f'om 1N 

PV)s Jiid three fihtdrlprse'ni.it Vt's. All ar responsible for 
oAersct'ting it' d-iign, IipleiiiiitCii(li, 111d evaltion if 

C(hid Survival field prit.u t%.'Ihi workslhop irganilzing team 
tiOnsIstCt] fthe LILluralor, I)alc Flowers; thr"workshoip ciri-

nator, Cynthia Carter; t'"svirkshoip assistant, Sudlia Sivaram; 
aInd the director of t' PVC) (hi IhSurvuval Support Program, 
Dr. Dory Storns. 

Needs Assessmet 

Planning tir tit' 199-i wrkshoup began with an analysis of' 
nt'teds as ieili ihed by PV()s. Organizers used this information 
to develiip vorkslop stssions. Many of tih. needs expressed by 
the PV()s related to ( flanugs within their oi.,anization and how 
tHy altlftct their Clhild Survival program in_ PVO staffalso 
wished to h'arn about lit' C iaiges taiking plao. at USAID and 
how thesvh.ngcs iflf't i the mlplereintation ofi (jSAI)'s Chil 
Survival Prograni. Anothir iit PVCO)s wert interested intii-
crncd he lic iinormatin systcms, un1Iuding quality Issurante 
and survulliitc methods. 'flit' PVC)s also raised ttLlliC,il tiii-
terns, Iow bcst to strelthnli tlit' Icwer interventions-plieu-
Inolloianitril and I IIV/AI1)S prevention. Based on these 
needs, irgianuiers thoise tie theme "''lie Changing Context of 
Child Survival" i i t lie wiorkshiop. 

W|orkshop,Goals 

pret tevaluatigns, a experiences rom earlier wrkshops:f 

lixplire new developments at USAII) and PVO/IJSA iffices 
Af.fet ing Child Survival. 

0 	 Examine proircss of (;hild Survival project!; based on find
ings from detailed implenentation plan (DIP) technical re
views, Iidtrni and Fina11l and thet'valution reviews, 

peunmonia control curriculum rcview.
 

* 	 Pre~ent reports tnron task tiirve atisory grotips. 
• l)evelop recommendations to guide strengthening of field 

projects, IUSAID-PVO collaboration, and CSSP :echnical 

support. 

Participants 

Participants gathered at Bon Secours Retreat Center in 
Marriottsville, Maryland, January 26, 27, and 28, 1994. This 
location enabled Catholic Rclief Services, a Baltimore-based 
PVC), to host the workshop's opening reception. Also PVC 
project oficers and PVO CSSP stafl were able to visit tli, 
workshop site daily since Marriotsville lies within driving dis
tance f'ron Baltimore and Washington, ).C. 

T\venty-nine staff from 19 PVOs were in attendance, in
cluding dree representatives from CAl/Guatemala, PLAN/ 
Guiatintala, lLdCounterpart/Fiji field offices. Fifty percent of 
tie participants wert iinsidered new PV) stiff since they had 
assumed their positions no more than 12 months prior to the 
woirkshop, and had not attendetd a ptevi)COs PVO/I IQ Re
sources for Child Survival wori:shol. 
PVO needs assessment emphasized the desirability of 

USAID representation at the \vorkshop. Representatives from 

USAID included Dr.Robert Wrin, Oft ice of'Program )evelop
ment and Strategic Planning,GIlobal Bureau; John Grant, di
rector of Program PlannIing arid Ivaluiori/BI IR; LoU 
Stamberg, director t he I )ffice of Private and Voluntary Co
operatio/MH IR; Rose Miles Robinson, thit'f of tile Str-Chil 

vival and I Italth lIUit/PVC/lI IR; aid three PVC project 

iifilters, Catfhy loCves, Julia Est alola, and Jai meI lenriquez. 
)tirer honr d included Dr.Al fred Sommtnier, dean ofitiitsts 

the School of I lygiene and Public I heallh, Juhns I lopkins Uni
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7th Annual PVO Resources for ChildSu rtivalWorkshop 
Bon Secouri Retreat Center, Aarrioutt'i/le, Alapyland
 

"7"he Chmging Context olChi/,/ S11ir,l""
 
],nuaurl 26-.28, 1994
 

Wednesday,January 26 Thiirsday,Jaimnary27 Friday,January 28 

Theme ofthe Day-What Is New? Theme ofthe Day- Theme ofthe Day-Next Steps 

A Slice in Time 
8:00 Breakflist 8:00 Breakfist 

8:i5 Workshop Opening 8:00 Breakalst 8:45 Opening Session 

9:0(0 Panel: "''he Changing Context 8:45 Opening Session 9:00 Presentation of Messages about 
o(Chld Survival" 9:00 "PVC's Child Survival Program: PV) Clhild Survival Program 

Modceraor: Rose Miles Robinson Constraints and OpportUni- Partnership 

l)r. Alfred Sommer: "Actute and ties"-Rose Miles Robinson 10:00 Coffee /Teta Break 
lmcrgmg Inlant and (Child Problems" 10:00 Coffece / lea Break 10:15 Reports from Advisory Task 

)r. Robert \'rin: 'TJSAII's Child 10:30 Meet with CS Project 0)lfic- Force (;roips 
Survival Iitative" ers-Smill group discussions 11:15 Review of \Vorkshop 

Barbara I heiscr: "Supprt Strategies with projcct oftficers Julia Recmimt'ndatioiis 
for Motherand Fathers' Escalona, Jaim I lenriquez, 

.lh (rant: "Thc PV()-1;SAID Cathy Bowes 1I1:i5 Wrap-i p 

Rclaitlhip" 12:00-1 :00 Luncth / Reotirce Room 12:00-1:00 l.tch 

;erald NIills: "'Imviards Diversity in Open 1:0)0 Breakdown Resource Room 
p(t11 it It.' Devetiltntent" 1:00} "PVC) Progrcss in Child 2:00 lot of PVO CSSP Offices 

)pcni [iscusiontSurvival: Where are ?"-

I(:.W Signinf the International Dr.Dory Storms 

l)clirition of I lcalth Rights in Open Discussion 
ResoutrC RooM 

2:O)0 Action Recommendation for 
I115 ( h,i's it PVC) lISA offics- Technical Problem Areas 

WV,SC, ("ARRE 

12:00)1- :00 lunch Small Groups 

3:30 Coffee /t'ea Break 
I- 1:3) Resource Rool Open 

13ff (inges .t PV( ) I ;SA i iffics- 4:00 Small Group Work on(lmtfltmticaiting H-ealth 

Al\)RA, P(II, I ( )PE, PLAN, 

Af rnarcr 
Cmmssags 

2:(1 (,t.iiges it PV() ISA offices
6:00 l)inner 

11 KI, IIF, WWI:, MII IV, 7-9:1)1) Child Survival Videos in the 

A NI REF1 Resource Room 

2:.i Coffele Ta lircak 

3:11 (Jiainges at PV() ISA offices
,'\RI I(, (.RS, (ouinterpart, 

A K F, 

3:il) (liing,'s at PV() I J'\ offi1cs
I.1~., PSI, FI1II 

i:0() NitiOnal Networkitg and 
(lollaor tion uanoig PVOs 

6:00 l)inner 

7-9:0) "Comuntiniciting I 'althh 

Messages"---,lack Cherry, Inc. 
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vcrsy; Barbara I leier, bo,ird nictnct r (t l., lethe le,it . Ill- vivalIprogr.ln litIl the r.LrgLanlttIon withiin t ISAI). In it e aiI

trnitinail; andi G.erald Mills, privJIte tIlntwlt, tiornirly ii ternlin,,iory Sri li liied tle- pirtictlla.nts oil IPV() 

rut Itr t, ave t4ilt. ( ilulro.n Ialt inurc. Fiin,1iN', M I hlit.I progr,,s in (Iti lll Survival ,strltAt.iC l in tItdlnigs triim mid

l.itttsuii. I Lot) k (ihI rr lit., w )rket- Iwith it l rtic il t tr- tur o tnt1 il tiatu I)n,,. Tl-n, ,NiallItr)iIIwI irk devehIl)pe(I 
r 

I I tilt4 tVI 11 St" . ill I t(lit atioil andi elIp )w- l rc.tI il tll ,liililat itIt pr(i aIeast . s iS 

trMLI tlrli the art Lit pupp trry. 	 Lttmi n titI st dav I t i \,rksh(III, pi.trr it Iants l~oused 

int1 "Next stp'l)s," witI ,i rt-vlewi t' ,ill r-tilTiii-niIit illI thit 

h It I devt'lult- IIt 

(I tlll ,iill, ,I ptttiiot 	 lI)Ii ht R iI tli A 

Ien rII g the p-lpr\'iUS tvii diy's. 
M-ocess '111d Collelit 

(irksh I iIp.itiry Icarning, Iol-	 l)c/aowratiolTh\% t ns t'llt lastl I ,irt 	 hile i # d ofilea/tb Rights 
hiwin tilt- printipisiit adlt lt..irniny.. Tlit- vorkshto[p prti NS 
11t hIt.t I ,, a l+,r, I it,,, u.,ions., pl,,tn l :,rcstultatlol, ,and "lhi,,y\ear, tht'- PV( )s, had the oppotrutnity to Sign ,I ttniulti 

, i,u Ip \\,s rk. [I Ll,i i l ,id i slut illit t its i,, s rt-,llt tt'( in ltItt i lt'it, til JWV() ilIrtlt ll,,int, 11iLiwo-rkshoip ,LUVt"s signedi 
,

tHIV Illclii t ,.11u1dl(",1i1-1 t s ,itS s. ( )1I it.i ( )lit', tlit Irulpcx-	 tl Int ritit(tonal -l .irit lot) it I I al tilt R ight , I ", roll Llearly 
-

' lu ' lkA i'l ill.1 '\\ "" t t ll ti t ' IS'\l iit tlis iulNtr1ii' itt' tl tailingiut c iit itilt) stiiuus t i i10ll t'trll o<,c Lu ' thiroLl-

In te-, a till H u anto t thc lita ll Nxcs, ra c", Mid latio ,illt ". Itrn,tnalt, ()\uk'd tinoinl altth.initRrit-

Sil ulttlt abut l rI'SAID rthoti rdn-.td herey C mit ourulles, tInddvluli id Ti tohnsl hilth () 
t l t h .il , d I , I h.igslthhl t lt unittel' i, I l tuI rights" nHiit i i PV() I lulkln, I'n,\trstv S L ytelI 

tA 'lv i,, hilihr PV( ) I 1At ilI i alt 	 O oflid r Io1\CrhIIuma IMIlhrt nk lt it t 	 tit an ld l U itOC (tt I idntil l',ts(5t ' ltino 
,

with r 'ti o i al att r t" ,mv tll Mirci	 h t,[ nI l +Vttgnitirait pit\vkiille rtdtl u it h %\st ( Nottt- t led tgl. h ant i 

I)AI '1%t, 1 I .'\ u ll i Thc igtlittll- lril ), I'NIe of 'indiSidu adcral tIIlt ,u It, I t'" lll t it.m ill I , th and Lovun0i 

tcre ti llh t q p tuntitli ",i t t til, t oilcilaltPV b'( inthil Sur- , Ant! JItLI L Il t ll lll,111V It'. 

ietlnterare itl Declarationof Health Ri hts 

IWe as piepl concetled ablut health improvement in tie world, do hereby commit ourselves to advocacy and action to 

the wronmiote hueam beings. mefntllrights 	 lnalth 

1,tieeloyentueilant th highest it taeulh: standard othealth is one if thetuindamental rights ofevery human being. It is not 

it erl itcatc forer intity, social standing.lilthosehiiutli preser, ptr 

lealth is eltirt tin tilu aaienili tcdisal, tut inCiIbiessention ot Illness, dt:velouient of' tlividual potential, a pos

tmene riltYillI ical, lientil and ewell itscilllieing. 

Ilealti eare oii dialogte c wltlaboratio between citizens, prolessionials, communities and policy makers.should be bed inl! 

I tealth sc'rvioces should be alti~rdaiqe, accessible, eff-ective, elticient ain, cutwenienit.
 

Health begis with heailty develatIl ntut Child and a 	 family environmlent. lealth must be snstslined by thedte positive 

active role ol men and w men i llenlth and development. The role of wumen, and th ir welfare, i9lst e recognized ani 

addressed. 

H~ealth :are for tihe tulderly ,shoulldprserve dignity, respect and (oricrtl Ior quality of' life and not merely extend life. 

llealth dependLs Oil tile alvilability tol Ill p~eople o1 basic esseia~ls: food, safe water, housing, education, produIctive emplIoy

ment, protecttin frm p~ollutiotn and p~reventioln cfts<ocial allenatioin. 

Health lepends+onl protection from vx, hoitation without distinction of' race, religion, political belief', economic or social 

condition. 

H-ealth retquir"s peacehtil and equtitable dlevelopnment and ceol ab~oratiton of all peop~les. 

Cre,xed ot the o tcation o)ftIN 751h Antnier.wryn)'fT1)e.lohn.F llopkintj School of Public th.,ilth, April 23, 1992. 

http:rltAt.iC
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SaOM 

,laterj-z/s l)ispi/'edatthe Resource Center 	 0 (;ist Anilysiv Module 8 

0 SuStAislalility Ankys , M(,duh" )P\'() l,, tk ic i ll br itL~h( r-,()tirl materils to share with 
t.a( It wlirr iii rlo lt ic,)trtc n)ii, which also contained th iil- An llllhlIRcport, I992 
teriiitll I )e c laritin i, Ilialth Rights. The following mate

ri.rll wereinli' lv Project Brick 
Northern Pakisitai Primary I ealth Care Programme 

[rban Primary I lcalth (are Programme 

Resource Roomi List Rural Develhpment Programme 

A 	 KI,: IwU0.t111/ Kisuniu Primary I hahhil Care lProject 

l'riniatI I hellth (iare Mian ement Programme 

A udein Rurl Ih./td 

Shr ,hni Svlsir: Maniiagr's (;uide "ARI IC's Ccnts-based, hlict-oriectied Approach to Child
 
Survival" by D~r. Samutel ()liou-Anlash
 

ll.ircr Nlhi,Leriiwtrt I10) l': Manager's Guide
 

((,mput(r, Nin.ers ( 	 /uoe C,'c 

1 'I. r ,iinl ha iItLati r's (uidcs 	 Report ofan lixpert Review Panel to the t nited States Agency 

for International I)evehpimt Janoarv 199.1
*Aes iogliniation Nee: Mll I 

* 	 Ass.erni.g (miiriritv I Ilth Neeh and Coverage: "The (;etnis-hwtdt, lj-pat-iriented Approach and Its
 

NI()il' 2 Application ly , Riral I healthI
Andean Care in Bolivia, South 

Sht liiiiaiiy anld Asing I hcath Worker A(tiviries: America" by I henry B. Perry IIH 

MI holei 	 Final Report to the (t iited States Agency 

* 	 Stirei.lla c )I Mw)rbhtity and Mortality: Module 4 for International )evelopnlct
 

Andean ltral I Icath (.ire
,tti~lilt,itm F Nlidhnle 5* 	 ,\hiititrirgau iuig P ri .,ue: 

(irassroiit: ltildinig I ealthy Families" 	 Assesitig he, (iality of Servie- Modile' 0 

Opeining l)oor to I lealtli in Bolivia 
MPromoting I lope thriugi I lealth in the 
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Rural Areas of Bolivia 	 Strategy lbr Primary I lealth (are 

Policy on Children Directly or Indirectly Affected by 

Catholic elitiSt'ict'.1 H IV/AIDS 

Giving I lope to a \World of Need Organizational (verview- 199 

US Cathllic Conference Special Report: SUrviving Lnder Fire-June 1993 

A CRS Chronicle: 50th Anniversary 	 Child Survival Programns 

Keeping Dclhi's Children I lealtiy 

ttd l: c l'U.Oultopl 	 "Special Report: jurnlpstart ig Development" by James GrantIntcrou, 

Fact Shteet, 1,)9 , -9-i 	 Foreign Polioy Al1,azine. August 199 , 

Proyccto ie Vitamna A "Training and Practice Supervision Success" ARI Newvs, Issuet 

Para La Supetrvivticla Inaitil Vitamin A 26, Aug/Oc 199i 

Annual Rl1ort l 992 
Project lIOIl:E 

\W ti ter 9i-9.1tUc, 

Supervivcncia IntIntil
 

Fyc (Carc )r l)tvclop ing Nations
 

L.arry Schwat, Sc o)nd ldMton 1990 Manual Para Persooal Voluntario
 

vusto 

ln,utiomPL,'i\ lflhc'fl,ittU,h 	 Popie/, tiwi Amrricc hit Phi 

Marketing Itmet: toooms, T-sthirts, pens, calenders
Smtt: Stltid 

The lealth of the Afric,in Child: The Role of PLANI oteronttiit na, No.!, Summe'r 1993 	 \1'Thr/\ision Ike/i /,n l)~,cl/met 
Ioctrin on: IllII/AIL)S, m ter199-i Mobilizing NG(() Resources htr l-IlV/AII)S Prevention andAlo:I nte ress in94Cl l uria"Care, Ugainda (Clild Survival Workshop at Lake Katwe,P rt )(-ed i og S (dth e" A l mia 's P ro gress in C hild Surv iv al" j l 	 - , 1 9Ponfeece, Dakar, StenegaJuly -93, 3-MacI , 

Conference, D~akar, Senegal, Ma1,rch 29 - April 3, 1993
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The Workshop 

"A long-term effect of the uorkshop is 

that u'e continue to build netw'orking 

relation.ships and .iha'eAsons learned. 

-PVO Representative 



CIHILD SURiVIVAL: WIiAT IS NE.W? 

The first day fIocused on changes taking place at donor agencies 

atnd centrally fltndt1d Chil Sourvival PVOs. -ach PVO pre-

scntcd a stummary of cihangcs that had taken or were taking 
place within their irganizatIons. 

Opening Panel: 


The Changing Context o'ChildHealth Survival 


"T'hel''I~lloing tVxcrpts are from openin/g panel prtscntaitiOns. 

Act tt/ t <handt ,ml,/11dChild/I'-,W/I 

I)r. Altrcd S,,liicr, dcan (It the Sholl of I ltygiciic and Public 

I Icalth, pointtd ,tlt Ii his opeiil.g remirks that enormous 
pri~l rcss ths bUccn 1ii c iI Imiprovig thli [i\t', oftihlrtili-itl 

mottliers. This poress lic ,ttribiuctl ili large illeastirc Io iii-

spiratnmal iiarkcttii- 1I) .JAones ("Not .i1ntithcrs" and fjiiaI 

l ci iiitnicnteit from donors like I'SAID" 'lic t. hildren's 

sIlIIlt, til' M I luroinut riCoh P' rali, and tdie I Itiiger inetuit, 

,at Nmiitrc, I markud iuillstoncs Iii hi tsing vworldwide atteii-
ti on 1h1l IL',Iltl ' OiItcrHs. 

I liw\vccr, dpLite slihu lilltpriLr:ss i 1 d survival,chilI

thrc arc InliV uhllcingcs (1iut tilt' child survival cuL0minlity 

IM's il lit to ,ustaill ichi'\CICIIts ,lrcl.v made. ()Onefactour is 

the wit-hlwitih rctessin that his rcsultcl il rctudcUl funds or 

sine ,ssistuin c Im~l+iiis. I'SAII lihlllhllg dCclcIncd 25 ir~cnt 

iIIitClrilt tears. 'lie otlier most iiiportani hluillnic is the 

1),1l11t'1111C if All). [lt lillpal Itof II V AII)S i children is 

stuggerimic. (hilh'li b)rl with tiluC( iust',ist art Ironicilly tie 

il k' ones. is ties vwill it,: onipared to im1illmons of children 

whlo are hor!u illiuitc It'll iMd h,s tht.ir pIrents and caretakers 

to All[S ThC PV( ) coilllilllltv' his tii think hard aoiuut tilest 

Lhal Icnies, 

I 	V I ' , (.// S. r/I,/'/t InalI.lt 

bcr. (Ic m Developmeiit and Strate-

gic Pu1umi iig,(1ib ,l urt ill, Sp okt abuuut thit tiintribuitiin of" 

the I nitcil StatM s iI glhdl Lhill survi\,l mititatiVts. 

eirgiti iiition xiir liiii I SAIl) will Irsult Ili greater eilnplia-

D~r. 	 R \r in, ( )ff if r mi 

sis iii liiiir st ruttgl lcas i ililtt iln iililg dev'tlil lent 

ctirts wirldwiit,. 

" Plaiiltii, lCelth, aInh Nutrition 

* 	 Sutilttl :cmiliimtl)c'tlolnient 

hLinvrinim int 

D5tmoiuc ratuztitizai 

The intent is to establish iagloibal bureau iii \Vashiington, 

D.C., that will ciiordinate these isstS acruss regional bureaus 
is toi bring tiigethtr ill lllI ISAID ino

alid IiIISSiiiiS. Its IpUrpost 

unitti ul, tciiiclly iiiil hi Survival efirts arel st rategy. ilth 

seen to support these strategies. For example, one of the ma jor 
elements supporting population contiol is child survival and 

maternal he'alth. Also, a good Child Survival program has a 

strong impact On slsttiUlI ecu(11i lIvel pine n t, 1t"aC

knolehdged that any effir thM lic!ps childrcn survive tile firs 
live years of their life ii i lt hialth is iindml-tedly a worth
while 1 investllme t. 

USAI)-IV( partnerships have inrcased illport,iLC in t 

ne\t, development strategy ,rt it ulated b I SAID. PV s have i 

good rctord ii iiakiwg adifternc at tilt grassroots level, and 

Dr. \VrIIIn prtditts that I 'SAID vill work much closer with 

PVOs. 

Suppiorl straiqit.t/Ir Alztl/c a /1 l,/Ft/i 
Barbara I leiser, board mcni er iof L.a LeCIhc I.cguc Interna

tional, Stressetd tilt- Importalce of support groups in flicilitatini, 

ihavior cliangc at the tomiunity level. Increasing urbanlizla

tIol alod dccreising laimilial tonttctt ire bUt some lactors that 

inlucinc hcalth behavior. li ,,ii liiingiii times, support is 

very important. Mthir-tio-iothcr support, tile lce1Lpt tofil 

iiiiother sliiriiug txptilni ts ILl suipportilig aii lier iiiothier Ini 

breastfelig. ISVised oil thai t rcastfcttnuig is a nor

1i,1, oili-rleltIicIlL Ilch iuiLc t muLo.Nimtlhrs ate rcspctcd for 

their skills and for their aility toi give infi iratio ntld act 

lpii1i it for the bcttcrncnt of their cihldrcii ani thliiise'lves. 

All mothers waiit til best lr thcir hlildrc. A uiiliqtiL ispit't 

of the support group is that its tluamln s cct aln emiVurtin

mtit that is ildepetldit of icalth prilftssiiiiils. Mothers, flu

tiers, and the t(illluitv cal start iid Sustain support group 

The result is I s' ' lis t of ol1lmil[ c(iclC i that nurtures and 

reintlrcs positivt paretial skills. 

Thle rll of miotler sullrt groups is especially important 

ill til Lotext if 1hll survival. Nther sutppiort grioulps Serve a 

focus grouips and ii be iustl t iii neds assessentt.t The 

grouip ca le iist-(] to miloiitu r inl 'valiuatc i progran tii ste i 

it is reaciimig a1d hl\'inig tht' dtsir,tble it t (t ill. 'I icy art. tx

el'Il'nt settings fur iltrotilcIul' ir adding I ltitives. \ o/ninilmi 

in support griuups arc Clllipowercl to rchL iut Ilul cxtenld bt

yindtl t-e g im p IL cirdItII_ 4o their iix\,iteets and tesires.
 

IISAI)-P\") 1t/altl,.11,i 

Joln Grit, tirector of the ()ftihC if Plgramii Pluniing aitl 

Evaltliatloll/iHI IR, tmmnlhasized tilt iiiphiltic if the SAID-

PV() partiership. IVOs and lit,i I 1SAIl) missions have tile 

:,ppoirtunimty to work very hlvm tl ly i miluaitIg ci miiumltv 

health aniudti work togctluer \%iitIi 1,cal N(,()s iinl imi-cItllntry 

hiill tapacityinstitutioluns. This apprllit h is crutiil iii uuhltilig 

iastiitl Strategy lr ,ustiiiil ity.a 

Mr. Grant cinmgratulatel PV( purtut ipints oil their ill

tiointry eiforts aiil ecouitri d themlii to xviirk closely with lica 

USAI )iiisiins. le alsoi il h filli g recomuntla
tions:
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nitriitcgv ,st i,,-
i' tic n, l lttrni ulL i t nc-','+tIstt'c~it+++thii will bcttt'r ii,ihlc. 

I "ndi'riiIt, I i, ,isslst y Ilit I 1 SAII)1 ocil Iewis 

wlit tcIcl1iIl inAf+ ,it\ hehtr enah., 

Dcoit n abi+lity I(, J rct-+nih ob[+tettiv't' t raltt , hluVt ,midt s 

in+ untrv. 

" \\r k sit I1I1,h kN ,( alin lilkth nstittimt naiI sirtiigthi 

,A,ll~ .11 cll, , t ¢ 


" l)t.D s iiNt iitcl lsillcll dhitc-Itt t,iltit c- l iiich ill light of 

liiilitJd ru ,iltli itl tic isii l mtitL 

" L (I -,id PV( )s ++hlud +tr',iiiiic tic- ir uiltltri ich. 

* I(-it's SA I )' s r++,' I 	 milIl In I c-,vt-li c ct.I i i p pr t 
,


Il\ illHit' ,.>I(6 1Clt'tu- , ()Hllc\( td th , . ralltl_,t,+. 

iiltrp intI t i 


il iiiii i t ttncidcrct I i 'lil, tsi alk,i yPV()S' 


hiltlnuilit( Mr. ( 	 Hiut thIt- (ihld Siurvival 
silcc r+> 

,it it'\ til ili 

,tirild M ill-, itliltptl!.iitt 	i s limi ii i lvu ill <illut 

iii id 1
1i1 d, .tc-l irii.ii itlld.iltil i,r o I 't i, t L,, i iilut i ii5 

rt-It i '' i -n.*l- v lhE' . iii mi lics ,t-rct h iioci PV( s 

1 ' liulhtn , tril V( )" ,1Aru %t-r lit-it-. llii1 u1 11 1 tutl t. 

ilii upjir tiiltni fur11,1 ili i l iltltrttit it, cttiil llilly 

,It,-t h mintitr I lim -,tAl slut artc frtii thf r-illui bit kgro niids 

1i1dl ii krmiw- loo irl Icr l t ll' 
, itl(., lit \, t ,ilcsexpert-

.iit, lrhotin t hini ll(-p miuttss (d surILc dllivcry it all 

(11l lillittill+.I 

Chan'gesat the P'rivateVoluntar-1 Organjizations 

rcrcscntatIVCIA trlIICI1 I'V( ) gavcI. short aIk on clianges
 

in their organiznt t hat,i illet( iItl Suriv,il prgc raiminirg.
 

)r. Jcrald \'thiCliiisC, ,tCInr (Id I h.,ilthA\dvisotir 


AI)(A lidjtilrtr+ i+t tiithret major divistiolls: 

I) IricIzr~ui (Pro i-ii ntni ,i1 tc lin l aspcts
 
()I\ ,A'+st,r
 

2) )pt'rati s (dea{,uls, opert'atlions'.)
with linalm i,tl 

U (ICd It") '111IllllIAlWits+I InM()kht. I11 (ol'lAt , hll lent) 
+ 


Tht, last m dlivl'islm(t) are' ltlrtindnt++tltlt turlig1 toI'lt 

k ilitit murc ro -sc itr,l task ltc flliiin tt 1. 

l Icvnlil , liritth'lt 

was vaI 99 i .i 1 transition nil for A\IR IT I 'SA. Lctswis I Itymian 
issiitcd til t nli prc+iicnt thc ktlIll) ll)nii girrt.ln (iti m il II ()f A
Adlditio allly, ,i irritl~ olut tilt(-trp ,a _,iscar(u't s (+ lil 	 fall 1it 

cluintuilIg llnnir. Ani l.,i 	 hqtp' / nd ANI,ITI: lIttlist 

y r.
 
+


AN I l Tl i I im - ld S"u v j\ l i r olu i t it c a o in t t i l ( ( hu .a vi a nd i l 

['),uitla. Thu' Ktiln).i prtilc( I taic t, i,it n d, ill \ ilr(1h 199 t, 

whil+ tit' I t ndi lrtiitc vc-irs ngiiliiAM RI FhiIts i rtnlii . Lis 

woiirk-ing utilich l omentiitciit iii + ( hill Suirviv-il project ill 

K hiillli,Ktitn i. 

A F/lI/Il m/:( 1K(']/4It F I 

Pat S liit.I,Prtgriuii ( )ftic tr 

Tht filitinittn will loi s iitore shirply Iilt t)t) , il dtcV I

ii niljg ththcrspond ticcis tht.,ihh , .its ltlte flit otlirani 
ililttr++trvt-i tlllillllltlut-c. Inil ~,riiili this+iiutvlllilltit~ri linusl+, 

: 	 +
 
p~twt ,i+ will ulil l iliitha~t /\KI ,itt mt i ,I i t li,ttit t s o 

Ipro tc%()( lia <ilil t u-im i ,s I~ n,)I+ hll 'ti r Im llt ults[ilk{+ i 


m i tit ilimiiil Ic-vlc-s fur w ii ii llad lhi-llth s, linl. Mitr(. cn-
Iliis wi f - it ltlilhpt' I plit id l vii ri ilti and In,ipu tr

tiut " f dv illikil lr iit Icull Slt,l,it i<I ii
 
,
AKF iAs litiSw itiltltttl .i liuiuptr ilhat, ilh-PI 1(, NIAP. 

Iwn Iu i rs i i littrlumliitulihi tul+ tm d ihc cld\illclitil hihh tu+r icll-
tiot PI IC NIAl I'l l fuiii td 	iltf1t,i1z14111:'- .1 i, . ttll ,,iqi 

Il, /rl -/ /1IAN '/1 1)00)1. i P)i' \\ I( ) I-I-1trt, shii I 

stitc, "tit ii1,tii t ftllit i- tit- h 'ji iyith lit illk ill lilil

trics
, is in1itlt-tilAtC fit lit i im(tI'llmgiri l1t tess ...illfiiii.i itil 1, 

piliur'ittnd syitiliiill irillo )h . ihi~itwl~tl h t em Is),>tli 

ill inos+lt ("(llllrit.c-, ilillltl(t 11d it (-h Ill Illallly
 (lllllt, '1 Illoivu,u 


tdtvlopi +!'(m n m m\'llds tcm irali/mil Ilhllimricrt" I,, ,du' 	 oll (dtPlII 11 

iigtiIlit, Ida(i 11Y new W lu'l Il W( Ilii1.gsllit l i ihdi itustAll] l hie 

ilcal leve.I. 



The:reIIIre, A KFI:U dertookl thIiIs pi tcct withI Pl I )tw ., ith 

tile ultimatet goal oft tc~lilll III IC nw-a,n t.Icl tt.,lls to> Col-
lc.ct, proce.ss, anrd Inte'rpre't tIrmaltionl unccdc.d to>,fmrou tilt 

(-ovvra,L V, UIItl .. SS, rd i'CIRV u fICll~ 111). 't o their hl'.,h1h 

I.Irc 1rolg{)r III,,. 

Plc FioD r. I henry rrY .l g rain Adv iso r 

I Itiry' llcriy, t iudtr .,nd t urrvitlt p~rog.ram ILI'.'IIr of AlI IC, 

',lokt' .aktmt nvWWh".'vlulIIIIIt s fit A'Fi R , whdh (ctlhbratc'd Its, 

i U i lI (t n , m-l-Nry fit I 1)1); Si th. t PV( IIQ( \\orkl-: it 

+\[in+t'k<,t,a, A R\ IlI h( tl, ad .\, pro,,rut., t~svcIh)pitl.Lt ' ta m, lint 

,t l¢ ktu tmtiltn. In tv , rt~ oft ,id, ku tt l tHim Ilil 
, 

t h )FtI , I . I I Ih vr I Ir ,ll I III/,I tI I I I +,. I I 


I
 

IA,tF,Ik II , I k,rI,q.I it' ir tt' I ' ait I-

' 1I( )itIti "' I 11i 

tih'd ((I '++1-- i,1i,+'+l it'l llim i imlitll ]h'. P~rlit I 

11( 111 , [IIuCV , IU I I AirI, 11n lithtIl t' tA\r tail Itrdiv-

thir , m ( thl i)-

t~lj,lt.l,th ,l l i J'f,li i!.;h lklt P ' Ir I, 

;\I I I hla, ,t (miph-tldt' J Ithrut - ( mnrIi• t',tlHitMli IIt.S rlhinliL 

ll'w ir , I,l I +,~.t inlip,i, I I ir nllt. ilr l It ,lit(] th i r ( l\ tri

(:It,I",',::!, tI thIIl\ hit.rr 1%. I r i(, I II Iht IImlirI"-, S[,IkI, .. I II, 


,l h( . A' Bt(Il\ I'I il I d (11,+< Iltl is 1i till 1t,h U, iltl itlit
lift. ', 
A~~~~'Il+,IIIR 11 Il PV1,1(ill fclwlIIflt 

i 1,L, A Y R~1,111¢ItIII I R 11'.11 ICA t 11,PRl'ILP,flli (;\tsPA Rt), JiII, 

kiraritl ( t ,ik+r. ((pi I III t k Ulltl ll hl i llt~ c n i t\ rsi~trty 

• 
iik Itlllt~~~llll- l ,l++t 

11 L aiso nh In1 ) PUAI')it( )r III , P LI II 

lit \% ',NC tIV , ait m ajori,I If( lt.p I( [lit li t < +' iii t l I-i lt l, i /t ( 

IlIiiIl. ih l; ti< h' Il, ,-I T (itilil,11 ,, cr c I( if i',t % c+'14it Iitl ~ 
< 

t ' lijl,i , i" i hllair1 , 1 %\lit it- ti t - . I, , I li f l Itil hl ll , 

] I 1krl llt h %%II, . ill t,, < ,t ( lI f.itk'ltfci,i di, 'l I,h]ci _ 
+

R '" ' I l \%< lr ,l l'++ J i,f ill ( I f~, ,, il liu' \( [,,l lt Il il i i ' ill l ' 

,
\It l.h i lt I'x \\Il< l ,,it l ', II Ml \l ", mlit K Ila"aDI I , 

, ,
(It(" ilitl h %il -li , 

I Ih rl/i ai I I J itI I II I li Lt-I I III I, idIII . il ,lit' t, i IllI<ill( 1 , it 


, , 


Iliitl"'I<tl~ iII"I[ ht, Ah , rIt+ -i, l ll.t. h tl-11ai 

Im aI IIAw, l l H 1 'Il l dhi iv .II 

l .,i t iil, i~ , l ,tiird gwil .-

t k I I I , li-1 1 11, I I I I ( l l li Idi 

\\ l i irr ll!i/ ill" ri< , , Il~ii ( Iw,wi 

+ 
t 4 t \Kt + Ii t % At I , ' It, I ) I lI( ,,,i P 'I l l nlt ,u(t ia 

N t\\l; 1'lt'v n .'\ t'alt'l& ('lih' rc"Ill oflllt. m ov wasl, 

Wi r ~ ,)w IIIiInil I).\imititw t~i IiiII(ii-'( tra f( r 

A', at'i A l"?F, IIIl w, Ih Primiiaryh Pt<''+.rllllii'iI Ihcaltth'. Il+ 

( cih ,iftt i lit I I . i lit t Jill Ilia ,l 'l Ig riiI tu i(I[ ~t 

, tIv(.irt iI '111 II It, i( litl Il I~I\ i ,, 1 ,i i < t l rl ~ll, i t i. .w 

hlvc a,iSI, .nf iti lt imlla, t ()it hu urc (lirt(- tions oft( 'ARl sli t',hh 

.111d nutrition programs,. 
Within CARlE, thcrt. ,,, ,i mandawtt tier divetrsity an~d sharcd 

powe~r, rct. .am anod Fr.,,powoc ma.. lmL rc,h Lwtnunt strumtircs 

AIn~ I I r I tll I() I , rI n I it I%t '[jT I" tI .,Iar h [sIt - L i I 1, " I I I I I if I tI. I w iu Im 

t,. )ll'-t'lI',ll tIIIII I t I[Iu~u,~IIII I I- t, lI I t I InllIfI 

C t.llW C)/), 11-Fl: ol ./ . l l .Ib .. 

\ll, ~in m ,R ~~a clh()i(u 

Till" P\V( ) h ,,11,,, ,d ,, u Lt*t vc..tr tF,.m I I L idtuW I r the' 

, , ( Ith(I1 . Smith P,i, lilt, tI, ( (,l.tim ur ,rt FI:nl~ dation. int, 
-

'1l1d till. I } ', hlh t r (r'mi +h rlttd lF(,rll ' ll, t( o+~W\ash 

HI t,f4'+, 1)( 

IlchIc I I iltI+\",tI I I l I I ,I +II¢ I 'l; , tr , :'Ill I ' 'IllI I fid t' 111(t1 

,ltal tm 1 lit'+ Nit<,, I)tli( l. <'! ild JIill v. v" hl l'i III )[a In 

\ [ith R, tlkkl~i ( ,itu', *i k~liii + ( I( )militcrp,irtl i,is> ,il l c' 

li., imtll i K ah'ai ad 

Krrg /vmlm 

tiu hit N ( 1(1, d r iLh , , ,, ,talli,I 

If,/ t /A l/<. f ,W, I/i fI 

Nai(NI I IIIIVH' 
'ii ,ki~w VIT( 

I,,1 Itrl r~li, t i( )it 

. ,t\Vtllf -t! )+.nul , it ,1, It. ll flI(I d I II(htW lint \w'is Ilit' p~ri
, 

Ilt grai . II K I Ii,t\ ' , m Ic t l o%u r t hi. %(,Irs,. 

ar 1(i) i i 6 kl I ti, I1 tt l l l0 (It I) ilIII(I tICY .11i1d'I[ ] l h l < l lCII 

c l 'I+lIf(, ruk \%,i li t t . - 11 1,vt ili) l tlt lI ' ll lilt l i \ i r! lltll . i 

/\Ik: II(III - ,ItI ,I I ,lt , \ II'I' I I I I r(.11111%m,_,li [ IIIIh l hIII, l't( r If , I 

~ ( )rktI p III(l.~ t¢ l l l tli I "'It 1d " tlll%11 It( 1,11

]iiic, m, Ir h (lll! t 1 11 I ( I I ll, li/m I(itI i vid c m~] + ir . 

D . i\ ciii SNl 'Ik l , ( 11 1d S t n %AI#I,/(t AdIo 

~ a .tl t h ia t f r 

l III r den i't1 1, p)¢'!(c m~lll,lil hIIi~ k , I ,illtilid , tht ht',lhh( id 


cti It III i1,1, ,wiI ,ill, i(,,i i1(t 1 l~ hilt tit.
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/ It0I 

)r b rtitm.i >,thwcrllt, l)irtior M(.11 Iltrograttis 

liti- pt,is tw ears. 1Jf 


rhi(,i .ralft t. r.i,i, m imrn andi t hlh t Ieralthaof 

S'Wili eWa Jr. wts tiirind oictidI lt atii-


ts. \\t'ilti l \\'adt..r. wais uamed Pro,'ct I l(l'i",pre-


t olII,t hIIIoI 'eI' t I Lo t N r Ii Septembe r 1 99 1 ,aind \wis 

A11 liltr(tI Is thIe tie? eit I\s Vit ii Scl't r 1992I 
l(,rt K. Cr ie. I.D ,)sir\es is ile senior vice presideit ht 

!I(j'ttios Ili fit- I imittritoal I lealth Ediiatiot IVAi-
,1i j idiamiitcC o , fii l~ itted l~rpe(t rI I()1, is 

dir, tr ft M(.1 I Program s C.hill Survival. ju ina Rodrigue'z 

it rep osibiitY t'r 1r aItk I c t I R()11Fs Iti ,nks t lt i 

(,H)tIidttit a,t ittt i otI(lull Sti rs % I it(ras att 

I i t I( r. 

lik 'twhr P\T )s, Prtl. tr I I()IT is ,ii,ralsjn v developing 

it ri il esunding soitre %%trldwidefir .prrme'ntijtion, 
that ir,idhti.u llv ,.%vcr(-t, I\ I'SAIID. Ani Intcirn I tonalundci
L l ttis fil . t staitisled I'Ii Aol h).A l-Itiernaio(Al 

sidxrs',(.B itrses st,ilslsheI ]iiI0)1 ft thc litirhiose 

imiitr,i itl1 P(r gorsm it liur,ipe and the Newly hntlt-n
,lcit ,tatcs I l I i,. reed a partit rshtip w ith)' lrqtc t I I( )lE T 
( hu.r,,ii (M to t,,v%lp llitie i d p, l c,li h prograitis In 
A,'tri, Ktbst,m 

()tr ill.',a,t mw,,ears., M(.I I t ,roraitis that ire prdil l-
[Ijlt[% mml-t ]1111Admid that lot, us,,itl I,talth ((Ilnii,ip,r I~tilbli,tcit 11i l io p tiii l'tia ((or IsNUI -First,l lt- aut iL its .ilmiorte 

s, 44l 
hi&, rait rile a r, I iCI tEr.l s 

im ,>rta r r h-itlr(,-(t I J()I ."Thu.(i,. M( I 1activ,ities, 


i 

/uj htuu, /:! " ,/t,,U ?., t i (l':) 
l( It n.( hit .,t (,r,2n )rHr,, .rS l ,si ttn 

ILIF Il, ie, cd i, rt in'! ttititin ift! t, , pIl,p imipliiiu prsun-


tiim oPit hridi pit: rmitis Ill [ "I ri Eirij , Africa, (enir-A 

' ( r il l I ownll mnlll plllroi lla pri,-1\ 11i I ,. ,illdlft( 111 lc 'l m 

1utir, " lalit t h ( ill m i \i , andililt ittioi trig tr oar )
I, i lt l itli, ill is i il, iddl iii ruti riti , 

fillh"(il I r risit p r i 
ix Cd] iiil ,t ;II 
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grants to support develptment of private sector ophihalmology 

Ii rural tinderserveel areas and to loc~ate and treat VISuIAll' im
paired children. And lEF has had a (oilntract with VITAL to 

su.. I Icaith with thttlpport and assist tlt I londuran Ministry (ft 

develoi(pcnr and irhplcm'n ,auono tic national programl for 
the prevention and (oftri of lilt( ronutrient de(ficiencics. 

D)r. I irnmidez Fil,inco, lfrirtrlv with [iF, is now the mill

sttr of health in (iuatitmala. With l)r. PolaniLos rise to thie po

si (ltof mitiscr and his interest incommunity-bascd
attivities, it is hoped that nianv (Ihihd Survival interventions 

will be stistaiid [isflthe M(I) . 

1./ Lu/.iLLA A,'u Ityu (/II//()c ,/A/ 

R becc ,iMNellia,, I )i re tor I Al) Department
 

Betty Cr.sc, NanaLtcr ftlrestfttCdTing Resource Library
 

aind )atabist 

iTheIntern tioiIal Atmon aiid Dvelocipmeint department was 

established a \car Ltt to batkstop and provide technical assis
tant tofild prstnel and to txpl(t, international iplptrtuni

tivs to briadet itt iircst i rastfedi. The hoard of 
odircttrs has now cstailished .eotZroeililimcs, vith eath zone 

haivitng in "sIC't (11)tie 1,,arl. Additotial s-atS ate determined 

ticcor liiLg toIIttt/r s cr( t active lcader p )pl.z t tu'si t tfio n . 

The zones are Afric, Mdtll. East. .ititin Amcric.a, Soutli Pa
citic/Asia, Eiurope, Cailda, Easttrn US, U Thus, the\Vestern JS. 


obard ofldirtctors will reprcnt the diverse nature of LII.
 
Thelshistaiit Restirc, is ,incxce Ient resour.e for all
1.1.1.1 L.ibrarv 

interested it) brI,stteclinig. It has a variety fm aterial available 

tor sale and ,distribt itti help thers breastfetd theirthat (.tii oI, 

babies, and cducatc hcalth care providers and others who wiirk 

with the brcastcdin m thter. The Reference library an(] Data
base citniii Il's ctliectiot pruif.ssutal rcsarch docu

iu rifiTig almost I pt(),)Ipublished studlics and 
m nairn ik rn l o t1 ,0 ) b II~ t dIU ~ 
.1st, reports l.l..I adds bet,'etiI (0-20) stities to fthe collec

ti ieahiititi 

l)r. Antgie Nelson, ExctutXive Director 
M innesota International Iealth Volunters has a tltial Mission. 

tti i r, itunity his ircating and iirtitringtoit iiiiiimo h-lth c 

primary, selt-stisttti ting hcalth are l it.s ari n threundworld;it 
aiil sMtconl, ti fttlt parnt'irships tior learting aiitng(the US 
'Ind hist cttitrv vtilitte rs ,inldi.iLiiit iti nilettbers. NIII IV 

is a vitltiitecr- trint lr ,iiituitt; liver 150) vol tteers have 

srv'e, Ii NI1 IV pit I, ()vtrrst.is. 

MII IV has dott smlu restticturing Il te past year.At a 

reut tit stratietic latitimg otrui, ii was iecidted to expaild
I II Vs Itr, ' irntis ii litt Itide fttiir to t; xt pri pcit5 it variotl 

,
M.i i ,hvs Iiiut ( rirei t K ;Lhilit s d i u Cd. ior fire r ll t S 
tI" 'Ic d cllp cn.lr-c rici re IiK e y n 

g II j\V le- l a Ir(,irii iofficr tllsI a iyear.,t DebriDrew 

rcslti~i ilh, fir it-hiiiil stihiltirt andltib ksriijto ing (if 
N IV's (thild Survival proIt. ts iII Kenya aind Uganda. In ad
liitill llil. i ill (It,, ii i lhssitiis Iitr .dlrom NII IV's earlier 

IS ,rltit c",ilhil slViv', 

http:vtrrst.is


Another major clhange in the home olCit e Is the computer-
iz,itIOn of the manIal c, n:ntlng systen,. Dr. Nelson thanked 

AI)RA, iT*, PSI, and PCI lor their assistance and sharing 

of infiirniition .nd mnaterial during NIlI IV" tomputerization 

effort. 

)uiring fltis past year, NIII V t'xpericttd tlit' p,:est trag-

Udv in its history. Michael (rit,. project dirti tor fi Kenya, was 

kritaRi i tidcIt. I,,t'ct AlcLilyLilL .Iirketloitinufirt.I i aL iilItlr.\It r c 
,i 11ctt the tind of()ctob r i , no1] fitw itsin,ill , htn.1 

iIIMinntipoiis, Wi1tch SpC ileZs In traiiicoitc l)l',1 iiljt~ir% 

tSt'S. 'iilS t'Xpt'rit'c ti dtlllln St rtcd ti\% Ilportant 

lcksco lin,: il ho[HC uilt pitked lip prinary respis.1T t ". 
' i tioll of ''l.tatioii 

a b le .l it -t lprt )I C t tc , t t l l I I I m e n \ ',t t ( ) o. )l l ,c n t r a t e ()I l m al l l [in in i n gI 
hr m plittt the lldllterill it) Order to tln-

tht' proc t liltl t u dlrc- to)r i'rriv'u(I---,I test illlni,tI Dr.r\ to 

(Ira' , UxtlICIt \%),k Ill tr, in hiiS stAff 

lhi' cx1,r "fi t lIlIo (Lcitlltst rltCd that balrcbhis sifftalnng 
.tnd b utd . '+tmLn. ] .Itt l ilt- o~r ,n iz a t io n not e x t ra ru m, i-urtS to lS hl i t 

whelto iCt tsslrV. To bcttt.r Slstain its bKikstllpplt role, 
M II IV !IR ) l nl~tertatken ,1 straltcip," to maIntlllze rho: outputt 

teirhit thrii t tiilIlt_,ioiitjtc lhu Ctoilpttt'r and11 ll tilM S tetlnil-rn 

1125. Mih IV is Intrt'stedI iII ltc.lrlilL how iith r I'Vos Ire intor
i1 ,( r .i tin i I( ' n.ltu ~dtl t Ih n tf( hd. y Iifto I t Il t .r ( )r ,L:ln iz a t I I )nS . 

Ih,lt,/t ( , ,, l [It1t , ,11,,,pl, 

H[ar[ic RasilluSscil, irllr ailn ()lfitt'r 

The first priority fIllsvintL lilt-tS 111 of tcvio nlliaget'nett 
1 

IIi,tg s I i t\%ll \'t.Irs \' (5 I strt'IlItZthitnI 1 ll ( ti(iSiiidI tte xist-

ietfild prloi ms. Pro l r,ltlm at titlIV, the i S t lie need to df-

v'rsify prt fis tot buttcr ,iI)pl hrt (iIItI( Stirvi\',II programs. 
P (CI IS I q' :ILA) a l ths alll p la l ill n 1/l eI'Lc ] c n i p t)i f l y , 1 1 1 % 

risc S tt'n,A II )Ief ri'I txt tlli f a Ir,nt f r ,l ki iltctr t' dsslcn 

P ,I thierifs,,) rc a ,li/ 'Cthat r iatn c l g rv t'rlli thiliui1diig 

,h ii ld he iycd t 1 ril\,i r. iveii irllf t tirrScd. li t s() Pll 
m al,J i[ - \ il l .f lt l Ith iit c ] a i l s ml s - Ihl t e , tlk s tf r M a n k indtl-

I S nol ] l in er ]p i- m \id in gL ,I a,t i sf ,lCt o ry' lrtum l l ( i f I n v \e s t ml e n t s . 

ri li 

Thercetort . cx cpth ,iI tI.\i w alkI s,,,Iith riipat , vI )iise i f scOilltrIll-

I t !'. t i s It lurnii ill k\'trIt ( ctI iL! hto t I .' r v e ti t il Ill lf-
x l %(t I r toI~ l t I (~ l 1 s t hp Ifr i t lII k e P (t .1 1 , t i c1 +( ut i r - t t tI Il l '. l ilt 

e ..l l t l .~ i . .v\ rt-d b yt, P( . 1 , t h e re r e . l i vlt , we'Im 1S i c .,r hc ,a '\ 

,Itr tt'I t r. lu i nlI Pairt( ill ,t ratcgil Iit t build 
Hilt.Sit prl) lrarns. ()if( Sd dtic cslltti( Iiitiative I,, the Sanl Dt-

[rojCct Srv\al itepo ]+irthllt , if (,hihd pr< ClE t arried tl 111 

to l la bi~l o i %, llith t h S ~itr ailtmit o H i rt h i in < P ro jLe t . T he re 'a re 

pli lS to rt cp iatv thes e ffotirt,, fil lIndhinapoldis. 
r t14 .1 IS>a , o< h~ Ig l l t o ot t ,, d e t he ino nl- p r f i t %+;ct (r fo~rSu p p ~o 

, fI l t p r o g o f i in t e r i ht i m l ,i p r i L ra l.. lxlt i ] ' a mn , P (+I ha s 

pairti ~rcd wvithi i ]lot i[ h t'rIf I ]piim , Pu lse ] ti cerltr, 

that oplt-ral ts I t toryv-hai'st.d! (o m+ mol li lth prog +inl fin ii 
l i g h t , -icl nh l y p hi l t t hl t 1 1 1 lm o p er a i t e sI l l TF l t i l ia . 

Due tf) the(oirgainiatli al glro)wth of I:SP, PCI'%allianlce with 

FS P t IC h ld~d ecl~~em berllo 1 99 i. 

PopulationSrJhC.LInt.tiona (PSI) 
David Greely, lrogram ()ffi(cr 

1(olmunitationPSI is involved ]imSoiaill marketin .tnd pro

ratis worhldwidt. II 19)9, , PSI distribted more thimn5O 

million ti donis wolrld\widt. PSI protec_t, mre ltitiples from 

tinlnted pregnaites .]id ]]IV tr,liisilitiiilo thani ill ther 

i eltillll lVrI1,,l loa il tin '- Thle l-hli , ,t's ISworhl. in 
invilvu divlrsif~ing lt-kinds if licilth prl itIhS sold to in

chide mlore .ontrao.i'ptives (injct,ibics, It I"), ST') kits, ()RS. 

,indi tile futurt., itl(ronutriints ,an1d iiiprc.naced bed lets. 

Also, PSI is increasin theilt . It ll (ioll 1,id to Issuts SIr

rll din2 qioliV toncrll. PSI is expindiit-bith in terms of 
.

td i \e rs i t y i ng It s d o no rtilb a , M, idt Ii 

tries it* \wIl itl PSI w rks. FiInaIly, 

tinon with ItS-bi,,d PV()s. R.cIt 

AN!Rl, 'IUIti SC (IRilti0lt, 
(CA R E "In d ia . 

Sal tt (t(,h]ldroi¢' (.SC(, 

Karen luclan, Man,leer, I1IPN 

t r t .,s ,i l ,_Z t hli t n u nmb e r O fll It~i I I -

PSI is itL rcisiig (o Ilab ri

i.(llborititn inlude 

PiANBUrkina Filasi, and 

w C I ( l ack , I nIt Ia t edS a v e t Ii ct ( Iru n " nSic , flt r lIu N I it I. I 

strategic pliannlmil1 prott'ss ilpoil his arrival to SC ill Jaiiiar 

1) ,1) er,irthin tit'nite of thut' plan was to Strengthen199 i.T he o 
SC('s tllillilItlteiiC t to itprv' srvit ts -o tdildren, theri'hv rtiii

fircing Sav' cilt' ( hitkrcn's tIIsslIlIl I,Itltn'nt: lIItilt' i TItIct'tI 

States and ,lbri, .1.Si\c tilt' ( IiItIrenciielps toi mike 1Listil9 ,and11 

pos It e iitft r mltcS I i "Iv'Cs of (Iis,l~,I nt,l ,t I.IthiIIIrCII." T tItIc 


key prov airuni1n.1 prilil iplts i f S(. rcl.lli t it' Sile : t fltUS Off 

t li ill l ill tt pirtitipit ( )i hlstw rment of Ind I
\, ( I id u I ,, a m I o. ) lf I )Iif t , ; to ) , I)it i ( lf e flt.IiS ke y I it r t cipl n t S 

Il i lr(ll if llt t . tol I lr,ltl (h eiln Cer'cll l toC i llit tS ei llte ro ith, 

e-trlic liii, (1otll lllll t' u ,and 'ai 'ldavrlrtiil, ,lil t i ilturet ilsli 

tirg ndt/ ii l a 5't rS t(tailills lb litv l llh l tw-cost 
tn lotelS I ,! Stre thL~~e n in g o l ol~a l i is l t tl ion s . 

SC ' h S', _ lI n,t wd i t S o i ~a t d i o n a l i t t t o ) i p rl i .v p ro 

itll ti t /rug 

i iser\i ic' tot Chi drt n.i S". ii i sitolils eProgramgl l nil l 

( )pra ili + s Iiil b I lil I ill lt lic r t p)( i o. i cot l ri tit ,Nt n IsstleA 

11 ( ] r o ) i in l ID c \c h I ) f o u n t ( , i ( I. I ) i m ,i H c i t ) r ( I ev e hI I p m cnt O f
 

w p r +g , ml l il' d tSl. T hl c: I-I l i l t l il t I\ c o ) I i lSc p a 1 ",t t pe rIt,tl l u t l IS d h 

" o liaIl hio- e ll si' vt'll vtrlmlil t' c by Peter Dr if' er '(i m -ts 
clt,,t' (Jt" r/0'c'f()shri.,ti an Crat.[br, 199'2) (i +st cessfu[ 

gaiizationl 
'+ 

,tparatu Ig )\'t'r t'lt fuint ions+(ttalyzilngt Midt 

Ifac i l ita t ing pro , i u (n t i i ,Cl t. r ll )ioll (Tr ,it 1hl f u1i Mc t Io s So t h a t 

ad e u1 re s t 11r 1ii thodsx ipdn pra C. 
A l l ( ,1 t h et 'Lt l fh n ,i l il l it s , i iih] ld i nl tl U I I th / P ( l iU l il ] n / 

N ut r l tl ( ) t i I ll t (I I I I N ), it artdi l t l i l t -i P ro g r~a ml D lo ' <p 

ate i S,1% t'lf hill tilto ' t, 

tist e t uepartweitt. S im c i I If r 'il iN f sll e ohrrIf 

('ild] ,Survival pr > t IS, ntoli il [ L~itcrail t ,ordlil i n w ith 
P rl g in l l 

( 
)p e r a i l o n siS x e s c im l h r S,ll(( ul p i ' jl e I i np lef oi eS S I 

i11elllitil ]O . 

S(" b e-p llits h is to r)'w o rk ingf, il th - I mt t'd S at es fil A p pil

lac lila Iill 19 12. 1 h)wt'ver, ov\er thei past 2( ) Netl'r", the tlcilS has 

glradtually ,,]ifto-d] tol Inte t'l ionali~l rclliei liI ] tdcvelopm eint pro

gramsill'+. T[]let(e IS i rtlicrwed in t t on~iIxpandlting4e (" pro

gramsliiS I - UhSA \%,ill i go ,tl ofl rum hilig eilort levels of lIN 
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US, 1/3 international devehpment, and 1/3 emergencies and 

relief'. 
SC has also begun to increase the scale and policy impact of' 

its programming eltorts, t is doing his thr'ugh shilting its 

development strategy fron a primary area-ficused approach to 
one including partnerships, umbrellas, and other inter-institu

tional relatioltships. SC has searthed fir partners tll,., can 
Loilnplcnlent SC's expertise and resourc's anod remain true to its 

Mission adLI princ. iles. In order to eftfect broad-scale change, 

.SC is internationalizing its workiorce and tunneling more re

sources Into Improvement of" its information, filaniall, adl
 
ttiltil~lit.,tlS 55 stems,
 

The cthanoc protcss Is created in.Nlv internal ipersonnel 

IlanIgtes. in/cliding the appointment of new vice presidents and 
directors. The new director of the I IPN Unit is Dr. James 

Sarn, rrmer deputy assistant stecretary at tile Department of 

I licalth and I [lman Services. 

}rh/d kI~d/ C,'ir/iorah/m (WR ) 

Dr. Murel Elher, Child Survival Specialist 

Dr. Muriel loner of \VR( shared with participants the 
luanges it \V RC. I glliglits of tIle new developmlents within 

\"RC ,re: 

I. )r. Gretchen lBerggren joined World Reliefas a maternal 
aInd Child special. orld Relief has decided to Include ill 
their Child Survival prhlects the nutrition foyer approach 
developed by the Berggrens til address malnutrition. 

2. 	Development of a new model for progrant Implenentation. 
At WRC, it is knwn as tile "It1oh and spokes" model. Ini-
tially, oie establishes ,I "fit!" program cotsisting of CIllI 
Survival and Commulluinity Batnkiig. Then within this ''1ub," 
"spokcs" are developed. I'lit t are licilitators, people with 

experience wiii then work witI tle ini-c untry partners of 
WR . 

i. 	 Several " ISA I IJI (Itid Sirvival grandctlhidren" have 

been born in \VRC. These are WRC-assisted projects in 

VieIIt Child Survival lessons learned are used to build 

stronger health programs, 

Wor/ Vio,; I'clJi,md I)etopmcnt ( WVID) 

l)r. l.arry (:lsd/za, SetoItr Progrmn M~nIt~iger 

l:lr WVR ID,Chil Survival pIjects htave been tie source of' 
expcrie c that htashltpedl tI dleveloip a model for similar aic-

tvities iit WoIrl Vision "non-health" development protgrams 

Ill iiiiltjmle dioMu tries. 'I'lle I lealth l)ivisiiii's portfoliii is also 
becomnltg Iliversifiel til other types of health lroIlecrs, Stih a s 

tle Mosclw Nursing lIdUMoi!i R!letrm projett and twll 

ptjd is for p~rstlietics antd rehtabilitationi of war Vic.titt. 
WVRD ismoakinig aiteffort to Iittprolve tle (ali 0f 

projLct puerbrntalcc' through advancing technical, mlanagerial, 
conltiooiiatli~n, .111d training skills, li health-related activi-

ties, there will be tnt resed etinlltasis 111lquality assurance of 

proljt petrloantc, expliorintg ways to tXlpaItIl pipllatilin ac-
tivities, and coint id tehnial updates and extension of tech-

I
 

nical assistance resources for ladilqiarters and field staff. 

VVRI) has also made strategic shifts to enhance the field's 

capacity inprioposal dcveiipnentt, yrant compliancc, and 
tracking/reporting oIfrijccts. And a new unit has been estab

lished at WVR )/Nlonrovia fir triuiing stall intgrants develop
ment and evaluatiol. 

These strategic shifts have led to the appoltmlent of a new 

WVRI) executive direcLtor and a broadening of the former In
ternational Ilealth Division to become the International Devel
opment Program Division (ID11), with Dr. Milton Amayuin as 
director. Within IL)P, new stall have been added and there has 
been regionalization of'stalfassigntttents into teams comprised 

of personnel with finance an grants compliance/contract man
agement respoinsibilities, in addition to tile program officer. 

W4hat's lieu' ini the Latin America region? 
Dr. Mary Anne Mercer, dCepUty director of CSSP, noted that at 
the 1992 workslttp, PVOs recotmmenledc that tile PVO Chil 

Survival Support Pruogran provide more regional technical as
sistance and training. PVO CSSP has responded by establish
ing a regional technical unit called NETWORK totaddress tile 
needs of tlte PVOs. 

The main apltroacltes to NETW()RK are information shar

ing and technical assistance. )r. Marcelo Cas,.illo is the PVO 
CSSP Latin America region (ILAC) associate. The IAC region
NVET OR K unitiwas started it May 1993 as a lne-year trial, 

for the purpose of: 

developing a regional strategy to support PVO Child Stir

vival projects in tite Latin Anerica/Caribbean region. 

identifying anI training regional resource; (consultants) for 

the USAI)-inded PVC) (hild Survival projects. 

tstrengthening linkages aniong PVC hilid Survival project 
staff and key regional universities and health institutions. 

I)u'itg this sessinII, l)r. Castrillo provided the participants 

an overview of develollents itt the L -in America region by 

reviewing tile highlights ol his report tll USAI) oil PVO re

gional activities. lxcerpts fron the report folltow: 
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Trends in the Latin AmerhiA',riPbbenRegion 

PVOs in the LAC region are forming consortia or umbrella or-

ganizations to support their work in Child Survival. 

Some PV s are rconsidering their role in relation to their 
coonrerparts. There is a move toward working with anti 

strengthening local N(;Os. lPV()s are also training MOl staff 

dill pr viding technical assistance to the M0 I as opposed to 

directly implementing ser\ic' ativitis t hemselves. 

The nCd in the region is for skills in epidemiology antd 

heIlthlprogram mamiaiemncnt to assist the MOIl with assess-
merits ,iii ltir'vih • tchni Siitl~l iit for existing aciii~ at 
thettist rict h cl 

Situational Analysis: I londuras 

'PV(s in the rg on hare. mUd consortiim although 
'here havt ieentew gionhaegs fo atc nahg. 

foUAn ,na,,six showed the nC r technical support in the 
f h',dh iif~il~ti~ w~Situ 

tems, maint-in a in mi.ofltati,tehlonlodogy 
follsvig a~as deignandrevew 

'rni 
the gras roots hly.l, strategies for simiinability, and mnethilts 
t ' alit roos trategit-s% andmethodsThe 

10 ntrally timotled PV( ) jett ts ar- not a hiigh prioirity' fo 

Recommendations 

the local USAID mission, as it emphasizes its bilateral pro

gramns. 

There is a need to reconsider the role of' PVOs with the 

Ilondiuran IN10l 1. It seems desirable that PV~s shift more to 
up rdndt il ki. t m s r y, a t th iN ore th 

Inoratinv the skills of the in assistig the MOcistry, with 

innovative ideas. and proiding technical support for existing
 
activities.
 

Situational Analysis: Bolivia
 

PROCOSI is the timbrella organization fior PVOs in Bolivia.

PIOCOSI has become a self-sustainable organization thrniitgh 
a Bolivian government endowvment-called the "debt for de

velopmeint swap.- Its new role is to broker technical assistance 

from local and international sitirces, 

USAIDtl/Bolivia Inission will coitinile stIipirting PV() 
Child Survival ictivrtIs, bI witlhot increasin; activities. 

ational A nalysis: Ecutador 
PVCs are trying to developia consorti tim of organizations after 
the PROCOSI modcl in Bolivia. 

USAIl/-cuador mission emphasizes collaboration 
among the PVOs and their local NG() counterparts. There are 

Following the session on regional networking and collaboration, the PVOs worked in groups to discuss networking strate

gies. Participants also made recommendations to PVOs and to PVO CSSP about regional networking strategies, and 

strengthening regional capacity for child survival. The recommendations to PVO home offices, USAID, and PVO CSSP 

include: 

To PVOs 

Include financial support for in-country PVO-NGO networking workshops in project proposal. 

Develop informal in-,ountry PVO-NGO networking groups with minimal financial inputs. 

PVOs should develop capability statements as to their interest and their areas of expertise for providing technical support 

and transferring technology to local NGOs. 

Publicize "success stories" on collaboration. 

To USA ID 

Establish a mechanism to link up PVOs and national universities for technical assistance, training, and applied field re

search. 

To PVO CSSP 

Collect information on success stories and disseminate. 

Develop a list of universities (and other sources of technical assistance) that are of high technical standards. 

In the quarterly technical report, compile a list of Child Survival activities on a country basis, discuss upcoming events and 

travel plans, recent PVO puLblica tions, and database updates. 

Develop a list of"'Opportunities for Collaboration" and send to PVO field staff (for example, sharing consultants, joint 

evaluations, training materials development, joint training). 

18 



albolut i() to .1001 lcuiadlrian NG(;)s. Mlost lack nmna 'melnt Ch, 't'lu'ithin USAI) 
C,iltt1ity; thev fill the 1()0 I absence ili some of tht most re- I ISAI D's own prcess ot transition is still in progress. There is 

mote or tlllntttelnld areas l the tCOtliltrv. The mission is inter- a focistiln it wide rail\ge of issues involving USAIIDs vision and 

tettduill itt li n. IV( ) with N()s 'iy'rt' ion, orde'r to mission, .is weil as its orgainizational structure. IJSAII) has pro

ti,'ri, th' N(G()s' Ite hi(,lic p.llity. posetI new foreign assistatnce legislation obe'tiV's for consider

he liidoriiin ,oiv'rninnt has exp ressed !is desire to work atiin H (.iingre's; iv iiilide SiStllilt tltvelllmltent, 

with PV( )s aind N( i()s. This is tl'' first tinie tile governmetpll rolotioun oftdemocracy, prilsitlillg lltlllhallitar,iln ,ssistalice, 

11,P,I(Iii1 Ie ithedtile rile (4 privaitt i rganuatc,lttiiits promoting t., atl 'irolln i traid inestiteilt flexibility. 

,huld i(, itner shifting their role Ii tile tiuntry troll/ prositl- IJSAII) will llso prt'pir' live straltegy papirs iti lose cnl

i"g trii c tl trceIt if pro\'Ifhtro ii tecLhiicLl support aild tralsfer- laoration with tile IV( ) tcoilnlllillitv. lihe sttegy p ers will 

rilii tL-t lllioylog ti te 1\)0 I ild locl NG()s. SAil) is iicus oli deitnio> rty, envirolllllnt, l)OllulitinOll oit iAeltl, 

willing t proiItvide fluntling ti ,accomplish this gtill. brold-Isd CjlC ilOllli. growtlih, ailtiltinoutii ,issiStlinCe, 

including a strite,,v t-t "ranihlitiill ilttitries." 

At ill p1iintsf r iorillia t Illi, there is emiphaisis (ill .1 lllet 

fitii el itl)JUt' tie iieed retainl tilestit tiV'Cs, til icli'"s 

:1 trtnil lh th lim tigh I(, L c rYnlxprog ram in gi/ Wholte ,tS,(Add ress

;slt Midl ISSrl>it strongOf Ilngl iniport,it Lross-o ttll/g ,glbalI , -I 

poliy-lllc i/aki il+icity. Somn' ofi ilte ijloir pllints iit change are 
i_. l 	 ~ ~~~rganlizatlin of the", ''ty knli~ll,ttinn1 tit regiolnal htlrtcilS, 

stablishinln ol ii,lobil bureau Iir tlhniti tiliort to the 

' field, ad reconstltiotnl oif tile lilicy ite. 

Survival antd I lealthMs. Ruse Miles liibiisiin, Lhitit (ollildl 

•nit!PVC, spoke t ipl'ipirttllities ailt constraints in PVC's 

Child Survival Prioiram. Tht sessiiin was illiwecd by a lively 
' + ilbLtlt lt'cm-n ct'ltd,rt'poil~mntt~~~~~~IsLStl,;IOI IWIcs t rtctqtirteriens, 

priitocol relted toi travel, an ,l-titi ltil lvttitlt of tilder

,t,illtilwn. PV()s nit nIlilll gritips swill their respec tive 

UIISAIDiprojLt iolicrs. Thile stillns were itlt,ril atlV, antd tile 

PVOs were ,Iprtt lati'e for the oplpirtunity tlo rise t!lese is

•+i,,
+ 

,d ' slit,,. lPirtii, plnts then tleveliiltl itl retitnllnllendtitins tt 
+~~~~~~ .A i' 	 t: ,I ID. 

1,)\ 	 (O Irotr., i In i, tSu,,'tii: ',,'r' ae iU 

i lIin th afternoion, )r. Di try Stiorms, dir e tilr it tile OV()(iildl 

Survival Suppiirt Prograimn, revieedil tilie iitevtliltlts alitS 

4 M ,ilterveitll,, l t'tiltg illllriiveleilt il PV( ) ( iilul Survival 
p~rojects dhuring tlict past yea+,r. 

A 1Ijj IN TIME Iase(tl il rteview 	 iii ,i ttHiI prit' I .Viltiititis, .111,tlilli

rablt tlity ti P1V() pruu':t Is Is til. quiility i stift and1 their 
Ilit hill l liiiL (itl IL,v 2, thc' :r'll i uvw SAII) SHtIrVIVA. < t(sI t,,( tlrrtllt I tLOliII~ lllt'llt I(o Clhl The' c.\,dhiator Aso nsidctrcdl 

- Iili/iitilo 

zt,il wilhli I(SAIl), ililtirtliniti s itid clillstrailits ill IV()s b xlre illtiliar'. l)r. Soil.li, iil that it is 

'liiii it's atind ui()purttoli ,ifltc lit g (.lld Strvis'il---tii reiirganl tIlt extent (I*t tillilit lllitY and stlli)rt prioviled 

by tht u bt'o 	 peCr-

PV(.' (lill Soirvv,tl irgram, rt'p(irt illi retirelents, anth stilly totiragtlg I,, s.sit' PV( ) pritit Is Icrt'isiligly idliptil g 

i ,
pii uceulti ri's. 	 ,tralt.'ts fir stistaiability. iV( )s knowiss' thit it ilmoiltllillit io 

niot only it i Ilni i ty i slislanilbihit' ofhlm liat liii stist ili bii 

litill ai rvsuitil\'s by traisti'r of skills. Anoithtr ext elil pairt is 

USAIl)'s Neu Organizational the priugres PV( )s htiv+ dlltIi tic Ioi~lil/ itig tlht'illllprtilie itf 

ilt itital lit5'iwirrt.giic bth f its (it thris klliab()ratiln between(ColexI/or('i/. '/5rvijl'/ 
PIV( )s illillnt heol' 'rc'lnlhliasucd. Sult h llabiorait iol andit %har-

Itlu Statitbrg, ilrt tir if the ( )iltiCt of [Private aitd Vtluntirary ig is Ittisos liit'd is t]ti liill rllltl'iiratst'p towaru iistitti

(Cloopteritiii,'hili IR, ,pokc ibutil the reorganizlatiton i' I[SAIl) titnlll ialm, ity bitlihtlng.
 

iiI1th lte ilmpili it ilt( restrli ttring prictcs till tilt' iVOs. FI- Irlll tht's ilort gtiril tl tsrvaltilns, i)r. Sotirims swett ill)
 

lovi ret-gexterlpts Ifrii his tilk. toi r,\ics,' ihe highilights (hildh Sirviil initerveititions. 1i1
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Recommendations fi)r Maternal Care 

To PVO Fiel 

Improve definition of measurable and feasible objectives 

related to reducing maternal mortality, child mortality, 

population g rowyth. 

Better utilize baseline survey data fr detailed planning of 
maternal care programs. 

Promote fee-for-service approaches and use trained TBAs to 
improve potential (or SLstainability, 


To PV() lh',,iiiitro 
Develop linkages with USAI1)-funded technical support 

mechanisms for maternal care, such as MotherCare. 

7",tic PVO Cil Sur'it'ilSupport Program 
Facilitate a vision for women and girls (ft-male) care within 
more traditional Child Survival projects. 

Distill and disseminate current changes in guidelines for 
anthroponetry of pregnant women. 

Recommendations for Family Planning 

li, PTO Fich 

'o reduce missed opportunities for family planning/counsel-
liing
services, integrate services instead of keeping all interven-
tions in vertical programs. 

Involve existing community resources in service delivery; for 
example, the TFA peer supervisors instead of MOIl's few 

human resources. 

Involve more men in fimily planning programs as promoters. 

Include qualitative research (such as focus groups) in projtcts 

to define family planning messages that are useful, and pretest. 

Establish partnerships with the International Planned Parent-

hood Federation within countries. 

To PVO Heat/quarters 

Acid family planning expertise to headquarters staff.
 

Help field staff develop fnaily planning messages that will be
 

understood and acceped in project areas.
 

Promote inclusion of contraceptives in "essential drugs" pack
age of UNICEF's l:unako Initiative.
 

To USA ID 
Allowv project staff to buy, within a ceiling, contrac,.ptives that 

are not made in the US (as condoms from the US are more expensive). 

Improve financial and technical access to USAID Population 
Office-funded pojcts for specialized support in family plan

ning to PVOs at the I IQ and field levels. 

To te PVO C/il Su'rira/ Sulport P, ,,n 
Continue to disseminate lessons learned in imilly planning 
programs-ftor examl e, programs that have used promotion 

by males-and create a bridge between lessons learned in US 
programs and programs overseas. 

Conduct short-term training (,ftrainers in family planning for 
field and t Q staffY 

Organize meet ing between PVOs and cooperating agencies, 
such as l-IPIEGO,Patlfinders, Futures Group, Population 
Council, JSI, AED)-or include this as part of the USAID/ 
PVO annual meeting. 

Rccommendations for Pneumonia Control 

To PVO Field 

Develop ways to dlocument pneumonia mortality and barriers 

to access to treatment. 

Develop linkages, including with the MOH, for training of su

pervi;ors and workers. 

Adapt appropriate work tools for illiterate workers. 
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Develop methods for nmre effective supervision of volhnteers. 

Explore efective ways to target fathers, mothers-in-law, and 

caretakers. 

7TO fldq-,,.,PVO 
Provide access to training materials and other resource 

materials. 

Provide Inloriat itl on drugs: Suppt,ly sources, types, and 
r cvol vI' g r ograms.in 

7;, 1, , 	 / r(//,/ Su-vira/ Sup/,trt .ir. 

l)v.lop ke' 	 i1lcHIcpletiUet lol guidtelines I.or pneumonllia control 

programv. 

hlntiv t'xp rts in [ tiClIUIiM i control who can assist PVOs in 

their programts. 

Reet onmendations fr I llV/AII)S Prevention 

7;, P\ F/,/, 
Strtitgilieu titcs with natiiinal AIDS Irogranis and local PVO/ 

N( (), sv' irkilit it I IIV/AlI)S preventinl. 

l)cveh p ,llbaratIcl( activitICs With other In-country pro-
cratt, 

S dtye 

O/TO I O 

Idlntily on, 

StA*hlin quali tativc bscline data collection.st IIt 

ptrmn at headquarters who is responsible for 

I IIVAI1)S prvtentoin activities ,1ud dissemination of' 

lft in.)rnuil 

trtiiitote in~rert torail efhorts to address ltlV/AID)S Prevention, 

Share cssitlis learned wit' other agcLies. 

Idenitifv multiJpIe so urces (of Itnding. 

(tMu ctit"'ll i,, ,trong, and all 


PJV() if. tl t11tt( it ll ll t ii their hilit IhIlary ptlt 


filtlill/,I]t11 Il titi that \cry 

ila-

t ,ri I I,%%(t .f PV'( ), lIt ',d it, pi~tI n wl rt, uth~tt onlto, 
illr \\ 1M "l l it trtltllg

, 

l l i L i 0 thealth 

,hti ,i trtii ' l [.irui. 	 ll1 1 kI 1Wt i tl,'it i 

",\~~ ~ ~~ ~ ~ ,~~l ~.<Il ,,ltl(lil' 	 ~ ~ 
1iu lil,, I l Ist (hr Pltlflit 

llS+, ,tIIt i t,' 

,tiitti, i.iWi~ lt t ' hl 

f( , , ( t 'It I \l t d ( Ill r ,i it Tit ( I (h w t I I ltID 

dilpt IHI .ll i , Ifh-11i 

lit , qmwqii 

<[ , t i l.l (tt ,I t 

+% \(. , t , ,,1-lljl l t l 

Illit,~(111,1~~ ~ ll~ 

od.lI tt ,1,,1i'll\1+1A t 1 

%lir.1 il 

l~~.,lI i llIth 

' 

Iltt1lltllllz-

Sia plltltl" 

r r1r,(1 

To the PVO Child/Survival Support Proiram 

Provide guidelines ol qualitative and quantitative assessment 

tools and appropriatc indicators for tracking progress. 

Locate or estalAish a list of best t IIV/AIDS prevention training 

materials, lessons learned, and consultants foiPVOs. 

Computerize 	I IIV/AlDS Information on the Internet. 

R ecom m endations for Exclusive l3rcastfeeding 

" PVO Fie,] 

Network with other NGOs about the importance of exclusive 

breastfeding. 

Promote mothers' support groups and document and dissemi
nate lessons learned. 

Use KPC Survey data to assess breastfceding objectives. 

Explore breastfeeding practices through in-depth studies and 

observation (for example, use of water). 

To USAID 

Provide small grant monies to PVOs to conduct qualitative re
search in both urban and rural settings to identify 

breastfeeding determinants, obstacles, and roles of fathers and 
other fimily members in orler to design more appropriate and 
useful breastfeeding messages. 

To the PVO C/i/h/ 'Su'i'alSuppwtr Pro rm 

l)isseminate the latest standards to the field, that is, breast 

feed within first hour after delivery, exclusive breastfeeding 
through the first six months of life, and breastfeeding along 

with appropriate complementary fiomds through 24 months of 

age. 

Communicaling HteallhAesstges 
Public health prti,)s itnals lAc the challn e of col)ll nicat
i g h a t l{S~~.qlt tltVlll c ;v (rt |tl C t r t 
In ealClth mest(g s nl m tivating , ir t Lia n lgthrough 

ediittiitii. fillh himsv e fIC wlit are we in tinh itinicating 

itr idti ,, 1A ,ita exert 1sC, P)V( ) part i pints were asked Ill creit 

T,l;tit'l ltt iliisi 	 rat thle-i Itli thuY wi f tl i fm

11M iM I SaA I) . 
C'SSP aunl IL",+AII." 

I'~lSa.,,~~ ~~~~~~, wav (dI'm,, k~' I lat k. t"ht[rl,, Ililt, ,l. llt mo(re,tI+.blIt '+tt 

Sttit\c n 

i t 

imli \(li 1,11 Ila t ll~l icLim lyli 

-

, PV( h ,,r 

+Il,.IIfV A ll ). lI k\ 1twil ,ro t1'i

d PVt Il wll r , l, \) ') il ut' ( [(.(I 

lli t, ' I sl 
l ] , 1 "ki'lll it ,l , H i.(' l < ill 

( tl~ ~ ~ti ~ ~ 

grllila 

i ftitralt . IYt 	 s' ali f tti, p lmiit c t tsti i lit ti 
t rA tIItt tI that (iri- iptitiitheterdAIDStif\"ti 'i t ,nin dl t lI (i, ,l t h rm jl otil Ba l ~+lt "R e i , pi -c t itttc (I 

ttillllhethutn- tIdfillt" I'ht,l ,iw iihi 1, t itt, i\iit shftfr iIBl,tlk hlic try tct itc rtm , ft (m ] t'×p (, +-w, ,aud iut 

iit,ut )I u iiylu tillI ti 
T hIS~,( tI l i tr t d i l[ I l t ili , I l 

(" h)1(. ( )II~ 11 "l]the,itil1w I' ( [( , I ' thm'it lil tul 

t o titI(- \%(rl 

-

, 

t rated stout
u b~ 

'Ii'll(- (hrm ich , 

,,+q t ,fi l Latw,h,.il 'indtcrtu . r t a It',lI11, 
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Follow-up Action: Recommendations 

"While we hate made some inroadv in improvingfilmily planning, 

nutrition, breastfeedin,, and I-Il V/A IDS prevention interventions, 

I now realize the time requirement to rea/isticd'/y trans ate these 

effort. into meaninffi./ld actiz'itil i.'con.iderah/e. Nev'ertheless, 

I find ,allof the recommendationi iill iclid,and uill continue to look 

for opportunitifels an/Jndingto meet them in the future." 

--PVO Reprsentati'e 



B~ackground 

The annual PV' /HQ workshop is not only aIlopportunity l r 

the PVC) commnity, toi ge~t togetitet and share lessons learned 

id nersvvork, It AlSO .IVCS PV0S it CIlt to make formatl ret
0111 cnteltlitiols to aIlleviate Sol of the problelms PVC) staffIn

counter \\hile Inplletoiuntit ( hild Sorvval prola ts. 7ic1h 

workshop sessiit lit kided .I rtlt" for (i st utsi)tt and t((tlt-

,list of sItLi St llls or ill roSvn,'Itithe .itvtiltltsof I'SAIl), 

(SSP, lnd tile. P\'()s, SOthlit the ,,ls of tilt (lild Sirsv,il 

Prolgr,l are more likelv to bt ,iIttd. 

iet'ar, as witit aiy Other, participtnts were tskd to list 

atio rt0t{lnlt llt ttlis (iht WoUli ittmprov, how tlte ill 

Suirvivl Programnt Uld (ilt Survival proltv tS filittlln. Anid, to 

make this pr(oe IIottl-ti'ellttt(l, PV( )s re'tilnlnltletl)css Iliore" 

two Steps for worksltop IlllOw-upls: 

" 	 (:SSP sholuld Cotttpile , l i..,eLC to pirtiLt1iptts I list of re(

otlltlciltdttiot.n tll ,sk PV )s to lidentify whici ones are 

mot~ ,it ttottible.. I.H. 1 priorIty!)irlganizatlns 

* 	 At six montlis, Ilnforhm tile iV )s Ot tilte prolrvss of e-,ch 

recImendltltl,itiott. As ttts,,rY, the process Lt)i itItVO i 

workilg group id PV( ) rel)resttittivcs, I 'SAlI), and (SSP 

it) discuss tilt- follow-up recommeniutiitons C. I prority) 

process. 

As PV)s Itted at tle workshop, ttere were ttore recotll-
,

llttltt it hll tilt ti e or till telt' ,vailablt'. A prioritiz,itilil 

proItis etiS st,-' io ettttirrltie what were thte tlolt illpitr-

tlt( ISSI, tliit tIle1ed it) beV,iressedi. 'Itits, followintg titt 

irrioitsville workshtop, (ISSi1 staff ortgattit tue PVOS' ret-

illtlletldit loll's itt three ttliijr tivtori s: ( I ) recolnIlltClIetl
tlions tol I ;SAIID, (2)l rt't m mulnllt~ll~[io si tol P) 

" 
CISS1

, 
,alnd ( ) 

-
r t iitlll tiiriltts to iPV ( ) gr a ttes il tilt -C hili Suirvi vl Pro 

gzraml. PReliteodi rt'0111iiitl'lon ii tinlls were titr )rotiipe'i i stlisill)-

en orwarded 

March I8, and I l. Part it Lipatts were aked to ratik till recol-
lletlditiolti, wit Itto tite tolitt.Xt ofI tirt resptctive 

orgalliZaiit llt s l ict-'ts til Itels, isnll thit' following Scale: 

tateglrics. Thu three listS v.rt ltii to partiilplnts 

( Extretne priority toI work (it tist,, vir' 

5 "D)oes itt rtelliirt' iore thlata a,,rage attentiolln tlt, year' 

I "le.isr illiportatl to ilo" 

0 "l)isigrt'e svith retottlitenttatilon altlgethter, 


lio nit carry (lit" 


Tthe partit ipaltts were very re's tlvesl to tilt' priiritiztion 

prolcess. A 1t0)l (If 2(0 par inilillts frotm IHtV(),s (of I)I that 

attended) retirti tiltt' list, for Il[ttiliol ,iltlla ianalysis. PV()s 

witlh Sevt'ral pairti pi s thadill Ie divto iual raikingi averaged 
.Ild rcreagen ed o j,.11gan za io r nk ng SO tl~i C d lI 

S 

that responded. Thoct recomntendations rankintg 

6.5 andi it)ove't. were prioritized. Tit' iitgher the sLore, tile mtore 

importnl t priority tit- V( )Ps platted for stltg tite ricottlllill

datiOn carried oit tM rit tottilg t.r. 

The pro)pt ,t] tItiiiiisItc rt-spotnte of tilt participants Il-

Slweotl fCSSI1 to tonl]lt, thite tiontpilatiwi adit antlysis of tie 

pririzatioii ns byvtilte end of Mart', aild tht1 set of Itighcst
ranlking rtcoltlollltliLtICOtls \%,I%1it,('tlltl,itt'(d to PV%)s a1t 
ISA II) t April -1, 1))1. At CSSP, It was po ss bl to take 
titese riLtMtl l etll 111s ist' tilt tIttIttn l is basis flor tile Yeir 

2 workplanlnl iuiIiget for tecihlical suppolirt. (,SSPl's Year 2 

workplan stCilIcall ittcorpIortes }VC)I rclirtttltlentiltuons in 

Illlternal caire, I IIV/AIDS prstvettiolt, and 'lnle nii control. 

1o/loft'-Ul Actio 
The ntxt steip was to il itor, at six monlthis, tte ftllotw-up tit 

the recomnmendations andi inibrm tit PVOs of tite progress Of 

eaclt reconlm tdatilo). A ftrlt ftr PVC)'s to report Ill their ac

tiol taken sin-c ilt' pri ,Iz.ation process was nlailel ill 

re

stilts aild Selt I six 1nt1ihplrloress report to all Clill Survival 

PV()s. Notes from PV( ), ooiicaltedtitey LOl 

March. Teln o tilt I() PVC)s rcspiitltlet. CSSP Iiotpile tilt"dt' 

t'lctte the reports 

is a ilta11 \ll f u't littllgh their ()\V1l Ir t'5o; li Improving lic 

quality of ChiliSurvivil projcts. 

At I]SAI Il),tIt' I'i of lcrs at thte PVC Child Sulrvival 

litlit were very itteret l ill hti' st Of retonttllt~iatils antd 

expressed ttehir dsire to1 Iprove the tictiotnitlg of tit prii

granti AIt'lh' lisk , Iltidllt ( director of PVC, called i ineetinlg 

July I with PVO)st, lt isus PV ) ret tllttiitlioils til 

I JSAII). 
nli im limary, Ihl(- t tum ilim ei t'itlio lis and follow-upI process 

has rttivtii enciurlging letters 
PV() hditd eq.il tniit ii tilt- final rlltking if tht' r('tilltentia- were well received, ianidCSSP 

\\,t s deter- asking that they be Cnlilittd ill th' itititre.
tllwfi. 'hthefinal rankinig of eatth rt'tottttleitit l 

inetlhi by vcritjig (lit total f titlh- rnikintgs iof all tit 
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PV) IRtcolmnfmt/,uion.tIISA ID Jo/ m.-/ Actionto P * 	PVC should Increase PVO involvement with Procurennt 

Following are lihe r.comtlndtltni s to TISAI) that were tits-	 Ofice as PV()s attempt to streamline administrative 

cLsCd 1t the inlcting and(il"priority the PVOs placed on fol- reporting reqtluirements. (7.7 priority) 

low-uip ict on (It) is the highest priority, and 5 is average'). 0 PVC shotild sek ,Ivic frotm PVOs ont the most aippropri-

AMAny of these i,,sue', ae inhciators forhive, be'n considhred by t iSAIL), and imonitoring PVC's effhrts to strengthen
 

whCre.-ver possiblc, action i-,being taken. PVO Capacity (institution building). (7.1 priority)
 

Recoi [iendatins on Role of tile DIP 	 PVC should issel Ibrief Q/A newsletter toiall PV()s on a
 

ragulair basis (evcry six mont hs) abub t Slccific issu-s that
 
*'SAIDshould lurmIlly reCiugnic that alproved program aist sUrroundi g the inttlrprctittons of the provisions. (7.0 

And bHiiLiCt clhlngues ii tit DIP iipersetLdl ti'.stteIitcnits iI priority) 

it original proposal. ().1 priority) PVC should set isit+L knds for PVOS to acce,ss technical as-

PVC sholild proLLess AmeiL-hnVints In ItillUllv altshloll (a sistInc, and iinrmatiun resourLcs I l l cnrally fulnded 

maxiimun t ine limit should b, established). (9.0 priority) priijcts (such as1,BASICS, OMNIl). (6.9 priiirity) 

I)JIt,1 jo.lI 1-t, itjb who. I S/ PVC should uivc final approval tI aIpicct's It tiVieCs, iib- , u /lg/,/I P\/C 1ll) llicoi.l 
ec tIs. ilSi idiI tor0, with1i 60 (hLiVs Of submission11,ftleu th. w/c,. 

DP. (8.8 p r ity)* PVC should set aside finds irPV()s to access centrally 

" [SAI) should award grants based ut proposals, but tise' 	 lrowets in finiy planning area (e.g., Fu'turesluided tilt-


the )IP as tdle basis for the cLolprativ' agreement. Griup, JSI). (6.-i priority)
 

(8. 1 priority) 

" hl:hwln i )1P rev iws.. P\'C should suibtilt to (Contracts Recommendations on PVO Child 

fuC th' lost of re-VISed outjtltS obctives, iluung with Survival Project Funding 

til.revised budget for P)V( ) (Ihild SurvivlI co.l]+rati'e PVC] sCihould givT lour-year funding (isoppiised to three year 

,iagretlilem ,t.. pr'iilty)) Iuntding) to alltow the PVO greater time following tile 

* PV( shOLuld kcp tile currnt prilcess IoIfrtqiiring idt'tailtd 	 basel inl)llDP to clive greiter resUlIts. (8.8 priority) 

iiiliitit lilfl pm.i, tilC. .i prlposil is accpted. (7.; pri- PVC announ,/1 t1 /995 /c,7 t 101tfIl;,rOI,,h/ tI,t th y 

RecoI einidlations oil(trant Agreement 0 	 PVC shlutild (.oiceltuilize .I Child Surviv.l grant itsatsix

year prit'ct, with two funding (vcLes, dtepending on iavor
* PV( shltild allow i IV() projil t to flex" dollars once an 	 able evaluation at tit ud if three years. (8. i priirity) 

etelion is alcctltell for funding so hat tiltpr,,jtct can
 

ile(t tle cost prlparing )dtcd elliately
I itll l DIP im )ocumntation of impact
 
uLpon bicug iil tite. I of tit' avurd. .9 priority)
 

a PVC slnultd carry (lilt iretrilact ive (ione year) assessmntlt of 
SI 'SAII) shotld allow PV( )s t()Jiy ttintraccp+tivtes that are its PVO Child Survival Prograll toI lltinIent the chlailges 

otllnade iiitilt- Ictluung +ililltiit (CilnliliiiS 	 inld strengths andI SA, %vitilt[[ lchlievetd, sustabillillit\' ofatiVities, 


frillm the liSA ,ire iort' t'xi llclXsiv). C.8 piint) wveaknesss o approachlis. ((.5 prillrit, )
 

* PVC soliiltd redt l i e iltil er I "1litite inI 	 7/6 Ala /fl/li,temi, )I t , '( (7kill/ t rv, olP'1th/viD/eIm t lilpri tive 

lgreetiittS and allow fltxbil ity ,liong Ililt' Et'itis. C7. ri_ C(lm/D.,t I/i.U ,lb,tDbw,.Ktr.t,at.. Oilobe'r 1994.0 	 In/i, 
+ 
.impa,, e.mli,,e't, ,1',,,,ori ti) 	 TA"' lt ,,i1,lit ,1 m romtz, tion prol'idinig 

(hild ittf
* PVC should redIuce,strenilin Survival cooperative 	 quatitt,c i hilt/mt )/ ,/lI,ia,l/aI/d it(fainlabily of 
igretieilts byhlatngitig( lloa grint fortit. ('.2 lirity) i Ch11/1/ .ri/a tiititjt. 

Reconmiflendlatii iollntie PV() Partnership with I \SAI) 

l\( shli lI lii i i til irllat ili ('x hulangetii ill Ifi ilitatI 

lV)etwccen h\( )s ith ogillilir itu ithtCI t hit i ltil di 

()iflit('of PP), (8 9)I 'll'tVift'lilt'illt. 


SPVC shotihl ilcrtase IVInvii'eiet tiltde.sign iiV( ) Ili 


initail reL-rts and ((thur rtport iiig flrimiats. (Ni priiority)
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CSSP Fo//io'-u/i \clio. iotholI\() l'./ciw t'niii./ur 

.Sftrt'/iit'rlicii.IlntervtentifhOI 

The t Ihwinc are the PV() reltimmendations to (SSP, their 

priority ranking (1I) is the highest priority. 5 is avcrage), anIL 

the f(llw-up action that has been takcn to date. 

Follmv-up Action t) Improving Maternal Care and Family 

Planning Recommendations 

" CSSP silIIl dJissemintt laeCst stantlrds itmaternal care 

IV () fi pro )cts.tld
(p renatal, d livury, ptstn ttalcirc) to 

(8A pritrity) 

f 	 Pl/ 

./ftii l lI t,US1 lhhf i/i. /i / Iit//i..Ij -jdI 1,\hitIT •"t/to 1/) ilw o/tDI\( 
A ie 1 i'/i.,/ 'I Mo/i n l 11 1u111n)htih 

-Il'tl "'p" 
Mot/lt') l'/d l/ i 'g1ll" // i 

* 	 CSSPlshoiuld orianit I iitm cI1 t , b t#teii IV( MdiriOitltitper-

/,d ot, ud " .ll t,, o l t ], nr, I, loor l,,tt ,'I"/P;oo otlt t itlld uaiting igetities InI f1iiuiily planning si as .1II E(o Path-
finters, Futures 0;-ups, Population (bunt I, John Si w 

liitaIdmeet-InIc.,,A11), . . - or is part It the PV( )HIQ Ccl( 

Ing,~ ~ ~ ~ (. iwty1995. 

hIti ic itAIICl int', 	 i/i ontltf/t l'/ / 	 opulrio rhii(1 

/1/iti' C/p. oll l tf1' . jit/Ii I c n/n t j ( n/ i dolo /Il//Iil / 

u ,.,i ~ 1 ,0 ~ itIIe,9 ;11o"tI(.Illannin,~ / ~~ ua ~ ot.1 ~ ~ ~ ~ tqndt'rsm 	 (irtiduhnc,[(ltltil 

I//"./M:, I/ lorr,¢uA 

* 	 CSSP shu htildfuculir1h to it T inigt'e(Ifri(etllessons.toi, n s:i-isiut.d-illeet 'it 

nl,l am ly p lan n g r u os (foria i , p.(Cl e, nh i lltlLes if n-,sii p ig 

workshops and1 the PV( ) 'Its). C. I prilrty) 

/lit,'li/tt114' bjit/t.T/i,' N (I/1 /Ii/in Mil l/ to Il to f 

i/',i /1/ilto I innuPr/hti'. (SAll)ti n/.l-- iIti 	 / /iam 

' 
( 	'R itP
worksh~~~~~~~~~~q+) ',iIrlrt~w 
" 	 (.SSP shiotul (ilfer PM) fueli and IIQ staff shir-trin trim-

ing oif .raiuirs It)rses in fhiuily plaiii u. /C.0priority) 

/ i i /or ti i 1lt't / i i/ilNtli/ 

tI lChh
111101 Ih,t..l,,.,,lI<,D tlP ' l .le TOTcc 

w-up Action to Nutriinn (especially excluIsv 

breastfeeding and weaning) Recimimiendatiiins 

0 	 CSSP should kc 'pPV( )s ibrcast (ofdtet'l Iio te llslit fil

trition I iiI nent thc \VIia!c,.' milip i I ( )'(Y NICIT
 

"sitk-th, ,li! oritln. . pririt)
 

\V11 ) Cx/stih ll, o"I 190. 

CSSP should providc ,ilolill c in stuithrtsc hiaracteristics 

o n ( cileineitry) foods, antI gitithint in how to 

d tti o ut:w ii h loal flood s I wt the sta iu ar ls/c har cters
tit"S.
(6(IlrI()rlt))
 

F1tNutriti on ), 1,,/ I hto,t1i n,,1o/:Jtr/olr199i wonito
 
BAS"ICS ,ttilt,t1,,.
 

1,iii/,,p.onorto 

tl . ,I , d 

hc ',irn"11i(SS/1tllt a i l' (l'o,1,l ,n \VIl 
/oll I./ L\\(
 

ec in l/ tid/us l(AR mi l en 14 -i
Kaim, ricl 

priori ty 

l 	 I \ , ' ...tdl/it t jl ;/ (1)0 .iss/ 1,, 
uilld illC I V(i ltiarv -p sotC'SSP s.ho tLit (I HIlI:\ . ll V OMai ib, CWrI/o / *\, \'A5/i ,/i'' s( Ilol Itio 

W A I 	 TOT m l(,Alta-llll 


ehi O i/f 1U11 it inwi A 

1.1s I. ftou nci It nr flitl la, (ift' 11
IV )sS Ofsuiuilr1 ple p of ev 
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teral lutlt]c prhnrllti 
\\"11(1.,'\im~ r,utlo I'T t.tDi,'u,
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l i i I/ //it / t i / \ ' . o/ t / 1/ j 


i/l// /I c/id~io na/r 'i~lt/I hRj'or.
 

1) 	 AR I t rainingsh titlil fat .t t.,(,")P . lt P 'V() at \V' 

WHOim 	 e a'- g llnues. /,8AR/-iii 

¢a/\' l/ztt't
,tin]'t,l[t! l [,oil" .I'\'b ,t,: tn 

afoi4, -to <l /It .] r.'I"n itl p, / ... ,. 
* 	(: SS shotiui~ p v'ild iti- Imuikif rxph n iI ('iassist ITOI 

1 to tl. i (),t t)'\oj..S h11?h1)i, 	 - t>\V ~llll
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3"hl (,'o/inRliell
tU ./Z rvi'dl
i/ -i.:i, I I1Q Iollu'-ul,AclilU .i,I,,4uimne /.lionl 

IFollow-uip Actins onl Faliy Plaling RecoiffliclIdations 

ProcJUL
, I\1I) 1, lould 1'olvc murc incn iliIhmuly planning 

pro r iiit um Ilimi ning servlces.snh, lu.Iing pr, tcrs pil 

.tI ?JJ (8. i prnrlty ranking) 

t ; AOI A A Atilp, I ."C/ Inilt'dh/t/ "Piti 1/, to wii fu, It) 

p i it/ . Ii ii/iiiC/ i11tii.,' P01 / n i bpi~/PPt ii Ih IatP! 4,Pi Vtti ii/ 
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S(SSP shioul irivi.lc PV( ). with .i lt ()Iiut f , VIAInS I ti' i .l 
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wide range of breastfeeding information, both visualand uwritten 
(simply), as well as to provide emotional and practical support, 
fion as broad a base as possible, 
PLAN: Included inthe CSXI proposal for India and Haiti 


SC: Contraceptives are included in community-managed pharma-
ciesor as part of a drug revoingfnotd in amlalaiadHonduras. 
Access to contraceptives and/orsupport to family planning agents 
are part ofprojectactivities in Mali, Bangladesh, and Nepal, 

WC: In Nicaragua, World Relic/is working actively with the 
Ministry of Health, the USAID Missions and PROFamnilia to 
increase access to family planning methods in the syry rural area of 
Rio San Juan. 

WV The Malawi project isincorporating contraceptive distribu-
tion into project: and in Haiti, the project has developed a separate 

famil) planning program which addresses a wide range offamily 
planning methods uing the Child Survival Program organiza-
tional structureas a vehicle. 

PVO projects should promote inclusion of contraceptives in 
the "essential drugs" package of UNICEF's Bamako Initia-
tive, (7.6 priority) 

AM1REF; The trained community resource persons are the ones 

managing the UNICEF Bamako Initiative store in the commu. 
nity. The essential-drugs resupply isorderedfrom Nairobi City 
Council Store. Thefamily planning commodities and resupply are 
orderedfron hIOH. in addit-n, the private clinics are within 
community reach, and all me hods are atilableat a reasonablecost.,eigfrfml 


ARHC: Does not distribute these packets. 

SC: None ofSC' projects currently are involved directly with the 
"essential drugs" package. 

PVO projects should integrate family planning and HIV/ 
AIDS prevention activities, as well as other child survival 
interventions in delivery of messages/services. (7.3 priority) 

ADRA: This general principle isbeing addressed in DIP 
workshops, and isbeing encouraged in projects with HIV/AIDS 
components. 

AAIlREF" The project has integrated family planning and other 
ChildSurvival intenntions in ddivery of messages and jertices to 
the communities. The curriculum and raining~ manual are inte. 
gratedforall the identified priorities nerds, e.g., IGAs, environ. 
mint and sanitation, family planning, and STD/HI VIAIDS 
prarntionactivities, 

A RUC: Is not in-olved in IJIVIA IDS prevntion ativities at this 

time, but community health workers addrs family planning dr-
ing home viwits,along with other ChildSarvial intersntiont, 

IEP: In the upcoming year, IMt 's extenion project in Alalau14 will 
integratefamily planning in its urrentIIVIAIDS actirites,and 
the delivery of messages/serictfor all Child Surahit! intirsmm. 
tions, 
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LLLI: The League dissentinates information tofidaM administra
tors and leaders on the latest inforination regarding HI VIA IDS 
and breastfeeding. In addition, with IRH/GeorgetownfJunding, 
LLIJ/Guateinalacarried out a Lactational Amenorrhea AMethod 
Trainingforfive LLLi leaders basd/living in Central and South 
Amierica. 
PLAN: anlyplanning is included with HIV/AIDS p 
activities in the CSXI Proposals for India, and integrated with 
other Child Survival intervntion in the CSXI Haiti Proposal. 

SC: Family planning and HIVIAIDS are consideredpart ofa 

largerreproductive health strategy. 
WRC: All WorlM Relief Child Survival projects and our Commu

nity Bank projectsfor mothers in Cambodia integrate family plan
ning into the overall Child Survival Program. 

WV Most Child Survivalprojects have HI V/AIDS andfamily 
planning activities integrated into their project, for example, 
Haiti, Malawi, Uganda. 

PVO project staff should review and reduce "missed oppor
tunities" for family planning and counseling services. (6.9 
priority) 

ADRA: Not yet implemented in projects. 
AMREF: Training curriculumfor traditional birth attendants 
and community health workers includefamily planning concept, 
methods, counseling, and referrals. At the health centers the coun
seling forfamily planningstart during pregnany and postmalnigsarsdrn rgac n ota
 
tally.Sexually active teenagers are also targeted. 
LLLI: Because of the Lactational Amenorrhea Method Training 

Course, I.L/Latin America will be more aware ofopportunities 
for disseminating the breastfeeding messagefor family planning. 

PLAN: Included inthe CSXI proposals for India and Haiti. 
SC: A recent rvew offamily planning services in our local Haiti 
VACS grant has led to an improament in oserall services. 

Follow.up Actions to Nutrition Recommendations 
* PVO projects should promote continued breastfeeding, 

more foods, smaller more frequent feeds, more fluids during 
illness and recovery. (7.8 priority) 
ADRA: Isbeing done in all existingprojects planned in allpro
posals and Implemented in all DIPs, 

AAt REP: The project developed a curriculum and a training 

manual and has trained the community health workers and their 
leadrs on exclusiv breas/eding 4.6 months, lactation manage
mnt, the initiation of breastfeding, increased duration of 
continued breastfeding, frequentfireds, and morefluids during 
diarrhea. 
A RIIC: Cirrently promotes this philosophy during home viits, 

CRS: As a rest ofinteractions with CSSP, the April ARI uork. 
shop, tc., the iuadorprogram is working to improve upon these 
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areas. Evidence that CRS isimplementing these recommendations 
can be seen in the proposal submnissionzs. 

IEF: All three IEF Child Survival projects (Guatemala. Hondu-
ras and Malawi)promote continued breastfeeding, more foods. 
smallermore frequent feeds, and more fluids during illneis and 
recotv . IEF has been one of the leaders in promoting exclusive 
breastfeeding in Malawiat all levels of the government within 
rural communities, 

I.LLI: This is an ongoing messagefr LLLl leaders, with an enm-
phasis on continued breastfeding as uellIas breastfieding as a pre-
rentive method. 

PLA N: Currently promoted in CSX projects in Bolivia and the 
Dominican Republic. Included in the proposals for CSXI in India 
and Haiti. 

SC: The component for dietary managementof diarrheal disease 
has improved in the majority ofour projects based on a better un-

dertandingofmothers' knowledge andpractices through the KPC 
surey tool. 

WRC: Health messages for each of these initiatitrs are induded in 
World Reliefprojects in El Sahador, Nicaragua, Honduras, 
Bangladesh, and Cambodia. 

WV The Mozambique project's ongoing training was updated to 
include these messages. The Malawiand Uganda projects hate in. 
corporated these messages into extension project efforts. These prac-
tices hatr been emphasized during technical assistance viuiti to 
Mali and Honduras projects. 

PVOs should document lessons learned in promoting exclu-
sire breastfeeding. (7,3 priority) 

ADRA: A Lessons Learned workshop isplannedfor 1995, 

AAIREF: The lessons learned in promoting excliahe breast/ceding 
aredocumented during the bi-annual KAP studies andfocus group 
discussions. The important lessons learned are: 1)anotger preg
nancy isthe main reason for abrupt weaning ofa child, 2)cul-
ruralbeliefs adrocating stopping all the milk feeds during 

diarrhea, with the belief that milk aggraoites diarrhea; 3) other 
Os for topping breast/ceding exist, eg., that breastmilk gets 

sour if a baby has not stckledfor a day; 4) the professional health 
worker's knowledge, attitude, andpractices influence the mother's 
effective breast/ceding. 

A RHC: At this time. A RHC has not documented lessons learned. 

IEF: The Malawiproject sponsored districtand regionalwork
- hops to promote exlusitoe bieastfeeitigand jharing oflesonis........ 
learne. 

LLLI: Although "anecdotally," women who attend LLLI 
breastfeeding support groups do practiceexclusive breastfeding, this 
has never been verified with ongoing documentation. 

SC: All of our projects promote exclusive breastfeeding; howeve,; SC 
has not yet documented specific lessons learned. 

WV: The Honduras project organized breastfeeding mothers' sup
port groups and trainedbreastfieding counselors (mothers). 

PVOs should promote breastfeeding mother support 
groups. (7.1 priority) 

ADRA: Indirectly done through mothers' groups for all Child 
Survival interventions. 

AMREP: The project, in collaboration with local NGOs fiunded 
by UNICEF and the health center staff established "baby friendly 

supportgroups" including volunteers in every village. The volunteer 
pronoters encourage mothers to carry their breastfeeding babies 
along when going to their business places for many hours. 

ARHC: At this time, A RHC has not established mothers' support 

groups. 
IEF: The Honduras project iscurrently working with Lat Leche 

League to pronote breastfeeding mothersupport groups in per
urban areas. 

LLLI: Breastfeeding mother support groups, as pioneered by LLLI, 
continue to be a major component in LLLI's work in breastfeeding. 

PLA N: Currently promoted in CSX in the Dominican Republic, 
Included in the proposal for CSXI in Haiti. 

B 	PVOs should conduct qualitative studies in projects in both 
urban and rural areas to identify determinants, obstacles, 
and roles of fathers and significant others in breastfeeding 
decisions and appropriate breastfeeding messages. (6.9 
priority) 

ADRA: Such qualitative research is being included in new projects 
(Uganda now) and included in all new proposals, 
A RIIC: Are considering conducting such a study in thefuture. 

IEF: Wellstart International and the IEPlMalawiproject com
pleted a study in 1993, which resulted in major changes in the 
promotion of exclusite breastfeeding by NGOs/AIOH, 

LLLI: Became LLLI leaders work mainly on a "one woman" by 
#,onewontan" basis, there has never been an attempt by the organi
zation to identify these general situations. This would be interest
ing to do with the information already existent within the LLLI 
internal structure 
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PLAN: Included in the proposa/r.CSXI in Haiti. 

SC: This u'as not factored into in) current projectf. 

VV The ilalai'i projeict if interested inpursuing this once fund
ing j,,urces
can be idc'ntfi,. 

Follow-up Action to 1IIV/AIDS Prevention 
Recommendations-

PVO projects should strengthen ties with national pro
grams and other PVO/NGO programs in the country (find
 
out who is doing what and develop collaborative strategies).
 
(8.1 priority) 

A DRA: /I be'icng cntou;ag ,',on,,all Child Suri'p l/r,,jct... 

A,1RFF: T/Ac /,rcvci taoric cut a itun'canal)tic ,!I'II a,- '
 

tit1tiin Nairi,. Ml fi0 I t1w ,GOi/ j/tt,
AAl R theN 


UNICI'F/NCC '111Iquart,ie) ./,li:,.rative mcrtingi. 1h
 
in nttt,,/ cLL,/aihc, ', .i/i, I)t'ior'c , t tt arcto at Nair",/ 

Itnd/ Lcf /li/l./.t,'cjctit / I 1hole Nairobi noil"
III'I/I m th, 

,lgill I/ 	 ttiP l'u-A RIIC: 13c/it ,t , ,doc/ noti t i ' pr 'iilti ,,nf t 	 I , itI,/ tl// 1 ,1/cull/It,, cl,I tcIi ,il,/i 

AIDS b t' tifc,it 1/'i,/. I Iittta ,tP .	 I1 ,c/ cct / U.cc ir ,/tcc/c"l./ccIP'IIl.,i.
 
",l/,i,'iiiit j\ Im-
Lcare'd"a ,i \(() ' //c cc/o ' 1 ",'11)SPre-

IfiF: 1ai/,iutI prcct /.rti'I Iin tl reniton ,andC/Pc" t,,/ I" l'/iclI It.i,l/,iar,ii t.,laL, r,'n. and ,if- ,id/'articlfatfn/ 
triocommittt4 fIlt ,/tcr P\T' and tic A)!! to"ioc/alortircly NGW/',f!t. 

PVOs should prfomote Iiterstctoral etflrts to address I lIV/ 
PLA N: li,/u,/cl t/,,/,r/,pol/fr (CSNIin In/ia. 	 AIDS a ultipl sourctes of fndIi ng. (6.8 priority) 

SC: In all 5c /,rtoigi, tr. /1// 'lit ,toan NG ne 	 lai "ti.tc'cn111'r ItlV/AII)SiL hc'llg or IF.F: The / /ti'/[ct/ 	 alt;'/ 

]IPrm ,c/oalitiou toic,ir, /o' it/e'.rl,/, d to ity cra 	 Preventint at , o/tt' .',,tcfIt. ,i,d influence Cn ,,mmitttI /cfc/t ,,'i It it,t 
,11,qr'up,/,ob.): , ,,ui/t/li,),i 	 tCfsIJ1 // l /I ./;'IA,ltoin Ai,.th, F.), I NICEF' 

cti,n.
titf the National GTZ.a/i/cltltcn /or IIIV'A 11)5 /lrcIVV' 7TA Alli/,i i pr ,,Ilit or' ing (/Ai') 

AIDS /,rogr,in/. PLA: hie/ii, tmi /or ,' 11,i141.
I/Ac/cd NI i 

PV()s slh uld share lessons learned, cspecially regarding SC: The rgai, :,cl/', /t/'......0it, tlii c/Op /,t/ti/c is'lrment 

cffnf(lfm supplies. (7j) pricrt.,) 	 int'tc'tPrl/. V(. ,1it1di, /t i/lItoimrc'c IIIV/A11 Spro-

n,/dincI tol,Mi 


I /t/. icd ;r 1995 c 1,1 lnt , tlJ IDS5 c/i/lci,. aim/ /,ii,, 

A DRA: I/tic it k ' ,ic' it /ii/iideid. / t It','arnd onjer- grl ling. IIt/ cf c l' it, it/ti emajor rifis 

utit/c/i 	 At/t' 'it o/ A II)S ctr/tiin 
nIJ irt llklroi h/t t¢ith,,ult ionom,i ,ia .i,,ita/ tqqport
 

AIIRF : III V/\ 11) it I/fit/cart, dccc// tt,,' iitlt'dWith tho e .c)ctcil. 
.],, r ,a , //,. t m.,prMeth NGOi, and 
I tl of rtl ,,] i .meu l it.1 , AI/D ,1tm 17,1m WW":The I[a tti pr ~tri ili il di tim) nduch,ro' t , m . i,7 -	 tAitU S AII) l n t o t 
c1]ft /it a"iii, . P/ti /',/,/),,pit1/i/t/ic /11tht'cPatioiirt(trtugc AIDS 	 isho itthe Artibnitei/efaI/cc'a/ 

,thl,r N6 Ot ' tpi/ a/ ,/P. (.Ridm 	i "/t'ylv.hi / '. .I C cc i S,'l 

I tcioc. AIMS t /,iO dIt t/c, cd/cr Sl0I) t i/c,ce,tiniiil)
 
mei/ r t,Pt/at I/c rd1/ 7/) t,, ttln. A 11)
that c/c!c 
In/i,11on. 

t' % ala/,c Ip/rolt ,I ti/t)',,tIFF: Rf(c/ ti/ / 	 crt/tii/itt' in nationa, 

r'ecitic0 ,i,, t I ,,,c, Io'i ' TAc,it/t i it/t it/c I t) c,/ k', ',L. 


Ilondhr, f/,r(I rt c,( Icrtict' it .: ,nt, / I/ Vi/c I S
 ic/) /c/, 

Prelt,ln I ,,ort., Ih,, b)~ct:,PV¢ C3S1)and (1A1
P RE£/
 

0 , 01,141t.
 

S(/: 7"tr/cf/al N6tt' 1,or iLoL., tfit/ dcormation is hcncic.ctPc c ' 
I ,alutI/art,,la ,uV , ,an, /,[,,,/It d,,,un rtlq r, 
1I" / , J,|trj
J11l ,111to1,1 too[l !it oul, t f I,_ It ll/) ol ' I I 	 t I. 
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Nineteen PVO headquarters and field representatives gathered on the final day of the Worldwide Impact Conference and 
developed the following open letter to the USAID administrator. This letter was immediately forwarded to Brian Atwood 
from India. 

An Open Letter 
to 

USA ID Administrtor
 
BrianAtwood
 

Irtm
 
PVO Alemberr of the USA I)-PVO ChildSurvital Partnership
 

B1au 'alre, lndi,i
 

October 7, 1994
 

Between October 2 and 7, 1994, a worldwide conference oil observations, which are deserving of policy review and recon
the ( Impact of PVO Chil 1985- sideration of current policy considerations and budgetary allo"inuinit Survival Elfforts: 
I . was htld iInBangalore, India, which was attended by a cations. The presentations and disctussions of the conference 
reprt'St'lativ'e (t tie Government ofIndia, VHO, UJNICII, have also outlined a number of key fa,,ctors responsible for 
I'SA ID,the (; vtrn1bnt I lapa , Johns Ih pkins University achieving these outstanding results and prompting a review of 
Aod s)mt 25 reprt ntativts (f PV( )s. Tht PVC) prticipants current policies. 
wish to shire the Imortant findints of tilt ttference with 

vsn n1d to thank tile Boirc. ofI liniaitarian R pt'sonse, Oftice Partnership.t 
,, Privatc and Voluntary ()optration fo)r its generous support 
i) th t(fnlcren t, and th' joint I JSAID-PV() fhnding (of tsonme The USAID-PVO partnership extends as a continuum from 

I)) w(rlwidoe Cild Survival Progranis ()vtr the last decadt . \Vashington and PVO Il-teadquarters to individtual families, 

Tht fin(inigs of ties tconfertni-c are startling in denlotnstrat- women, and chilren through the PVO commitment to work 

owg the drirnatit global effectiveness, t'fficicnty, and impact of with, rather than in place of national, regional, and local gov

the Strtittg.s and intervt'itos devttlo)ld by the USAIID-PVO ernments ani community formal and informal leadership. 

ia.rtntirshlps ii rdilIng inrbidity and moirtality of children Partnerships enhance ownership and conmitment to project 

,1d woinit. Thci- high-inllact results ar' tven more inipres- impact, effectiveness, efficiency, and sustainability at all levels. 

',It'when vicwcd froim thit context Ihat most of tile targeted Thus, USAID and PVO resources are multiplied, rather than 

po)pul.t Ions fiir I !SAl1)-PVC) pirgrains had bt'tn previously reduced, at each level. 

unre.t hibh, by govrninit ()r private stttor hi.lth and fliniily USAII)'s resources are immediately multiplied by a 25 per

pirann wrivi cs. cent match from the PVO partner (over $.4 5 million from 
Fo:r yetars, many kn)wlhedgit'hh pibliichalhh and program PVO funds contributed to USAID priority development 

exprts within ,.SAIl) ani the International conintinity have countries and regional areas sint' 1)85); within the target 
(Ilthred th IUSAlI)-PVC) partnership is tile nlst ettttive areas, all PVO prograsin require it high degree of local gov
ol(stst.iiabh apl)rla lI to1ItIIevinlg lo0ng-tt'rm improlve- ernmen- and community participation, indlivitual behav
ments in hclth, fanily planiiing, and nutrition improvements. ioral change, and, freqtIently, local government resource 

lDspitesot tsoUiitl ,uniil (apability, Iiriintial support from comnmitment and counmunity/participant cost sharing. 
(ntral UISAll) rtsourtt's for the PVC) (hl Survival progranis 

,ir itti ally d .t reaw d from ti' iiitiIl 15 1illi 01 dh ring tie 

pas1 dIlet let,ven is ovraill t l(Iibsurvival 'ondigfrom (0on

gre'ss has draiatioally in rt'st ll $85 million tl the ( or- PVO programs focus oilemposwerment at all levels, partici

rt'nt S2.i0 illi(n, larly for communities and women. Enhancing the empower-

Their tiiimngs ol rel'p'itei t'vluations, studies, and, indeed, ment ofwomen has been pioneered by PVOs and has proven 

tit result,. of this (lltctt'ctt' iiditate that tile JSAII)-PVC) consistently to be a key flactor in imprtving the health and 

pIartnership has prldltcl a number of extraordinry results and welfire ofchildren and tietIfmily. 
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,.(c 


even ss'lien~tiledrn' ciiseI 

0L!SAI1)-PVO tpartnleiship pro~gramlls have (lecnlonstraitcd Ill 

lBangladeshl that evenl whtlcilt'ipol()ttst \Volliltll(oser~va-

tive social settilgs are provided liealth inlormition and 

othe'r opportunits.. (imlelbers of incest IocAl savings 
grolp S) that tlei r children iremore likely to sirvive and 

they will have higner Ilse (f tfamlily planningillethods. 

'quityui ) 

cJSAI y-reVO ssflr ener-rile Idenifymecesnic" 

coniniity-egartless of tle'r s(cilc oii c,ethnic, gendler,, 

and age status-in need of" inforanitioni and services to Ieet 

their basic health, family planning, nttrition, and develop-
ment necessities. I SAID/PV IO;licl go (vernment/coimmtinity 

partnerships rapidly prior tize tile nelis of neglcted groups t( 
t~arget service's, ett('ctively andl< lo llIIiIIl~ illldttIficitntlI', 


avoid excess morbidity' aniiiortality. 

In SudLan, the tJSAID-PVO partnership identified serilus 

health and nutritional cimnditions in pre'viusly underserved 

ethnic aniri.oriies. Treatment and preventive measures rap-

idly reducei ialh/utition by 75 percent, improved imlmu-

nization co\verage and ust- ot ORS/ORT, aid assured motre 

etlUitaLble Iulure al)catilnIl nUitritioral ,:tiplements. 

IJSAII)-PVO programs .vork-drainatically-to improve set-

vices, introduce positive behavioral changes, and reduce mor-

bility and mortality. The IJUAID- PV() program" also priwide 

guildelines and lliodo.'Is Ior national, regional, and international 

health, fanily planning, andltlier levelopuieit programs. 

In Nigeria, the ISAII)-PV() Piartneshilp witiliil two years 

improved Iflll prcent,ininlllizatioris of children by 7( 

ORT usage rate from .19 p rccelnt to 58 percent, and mialarlil 

contril treatment lrim 't1 lercent to 8l pertent. 

Ejfi.icncy ,u, (oiC ha/.dtircO,/line/i 

ISAI')-PVO Iirograms have the capacity to provide the entire 

package of'child survival services; nevertheless, projects are 

tiirdto ti1e OtedlIS 1' (lie le(iiiitiiiltieS, at1(i(s)tet 

service's are prioritized and .irgetcd to better titilize local re

soLurLcs, Iwrsintiiel, InL vtltiiitce'rs. Ptlaoiii(tol,-oas-d infornia

tionlsystems, regular siirveyss itns. sLt[iiribility\',iluat lJlis, 

aind improving lalI staIl ill,1iteillielt skills have gratly 

Itricllated sl rednc 11111L d - pcrtIcIsen i.pIroict O by 

In llif), ar totover tie engovernment erv'ci deNignL' 
-


rti(,n. I)I-ulV) \Within Hime years, , TSAII- (i iartner 

l~urLt~lt toi88 pctr~cn(, tcwmvll! [r)ximl forl Wvoilnel fromII 3.3 

IliMal ~(- o\'e(r,ige 

mrmllat rU-ISed ,And!ill](Iht os illit' tg 

purcntl to 62)pe(ren. ,Immniation %vas 

Icall y Iilc o ls ofAIIVvhlI oll

iplete 11) 1111,1t o s ,d c by)50pect'lt l thrtgImmunizatio ratesenfrn 

(ISAIID.-V(Otpartner~ship proglra,ils 

.VumtillbilitY'
 

USAII)-PV() parttnerships achieve siglnifiilt SlStainalbility in 

most cmimllunities, even thIse previously beyond tie reach lof' 

adequate goverlment services. Key ictors to adchievellentlit l 
oilsuch sustainability are partnerships with local governments 

ind Ct'im1tnities;C ultuirally appropiriate titicitioln activities 

for local population that reach a signiliclnt portion tl"heof tar
get I)pOjitiOill, partictllarly Voenlcll MIlaboratilon, inv olve
meur, Mid particularly owvnershiip by ile com ni iity i the 
edtucatiional messages, beAlavivoral cling., and services to be 
prided; utilization ard training of local service providers; 

motivation and training of Ixistig government services; ex
ipenldItore (itlie ruajoority ofl reso)lir es at tetharget sites arid to 

the ind impact siti.s of lie scrv l e ry system instead ol 

rildfisinn at higher bnrleaiu ratic levels; attracting additional 

lonor andi national tiunding to prviosly' nortd or 

uliderserved areas; introduction (otimproved mana ement and 

evaluation of' services, part i uliLrly atthe service delivery level; 

and significant en ilancemenrt o! local kin owledge and ability to 

plan, impltcient, evaluate, aid sustain health and devlo'hlaent 

pograms.
 

In the five projects revieved (UJganda, (hiatenal, hIndia, 

Ihinduras, and Malawi) USAII)-PV() prgram activities 
have continued (cuirrently, iplto four years fllow-ulp) with 

four of(ieti five showing an upWi,vrd, enhalinced, or stable 

trend, and onle program showing iadowvward trend but be

ing curre.ytly strengthened with lo(al and PV() resource 

Collm itlents. 

Other key iSsules dIeLIonstrated by the UISAID-PVO part

nershil are: 

Program ailaiagenieit by I JSAII) and Johlns I hlopkins Uni

versity has provided rigorouls standards, inaiilgement in

puts, and f'requent evalationi of. perl ormance; 

,Prograimandi pro)it objectives are targeteh for impact and 

clostly tied tio or bseline conditions.initial i 

32 



* 	 Prograns deliver interventions for low costs per recipient 

.ncd high Impact, 

SInitial/basclne and final evalation,; have demnstrated
draii tilicIiiroviiic fii.il c~ilti~itiiiii li I ixy tLtIiiiiiitre11(1planning, 
lrainat ic ilnl~irvlcicnts ini health, famnily planning, .nd nu-

t ritionI St,Lt t',." 

Iionlic, and political development programs, particularly 
iltose iiip Ivering women inl promtig principles olde-

lot ratizaition. 

" 	 The qua ty and flt'Ctivcness 0of-t. tiSting government setr-
viLcs haMve bccn sicnict~iintll ' imo VCd through the provi-

SOIlof tl_]llic l ,it] manageneiit training for government 

hcithh \ orker,in] lptofssiot ,,nal. 

* 	 Thc introd ttin oIf rctiv' and ppropriate tec inology frc-
S\VcSucnitl y uflfet t..the scii atnd iiillllienCiitat iii of inatiiinal 

*iiid iiittiniiaioial prograns and p lity, e.g., Illaly t 

IoSr of the c urrenty aLcpte'd primary health care, health 
prcvcntion. h ld survival, and fanidy planning nitiatlVes 

re piiniccrcd and developed by PVO and ilniversity 

palrtluue rshlii 


lDelivery systens demonstrate extiaordinary flexibility and 
routuucly fnncti t i inIarCls of extreme economic poverty and 

piliticul instabul ity. 

'4k tlo "Atacl 
I" ,Pact 

,A 

; 	 ' 

[JSAID-PVO partnership programs significantly improve 
tile knowledgc and positively change tle behiavior of target 

poulations to achieve imprved indices of*health, amiily
nutrition ...... , other areas significintlv affecting 

nit flf ifricesre ' os "ipli
tile' (10a11t\y )I'lIII ()I tndcrscrvcd 11lL I(lll IS. 

Fr upwards of 90 picnt o the people iI many developing.
countries xvxli treminl clearly underscrved, despite the best el

o.rts of goverlinents with bilateral and international donors, 
PVOs appar to be best positioncd to readily rcl these popo

latMins b) UXpanUding tile solid program base of thea,,nIlc111d 

current LISAID-PVC) partnership and to mulciply USAID re
sources by extended pIrtirsliilpm with local governmlents, coin
muni111tics, Id individual participaition ,nd ownership of 

suistiilalble health, Iiniily pl.inning, nutrition, and other devel

flirts. 
hopedthat the rcsults iof 1ilis (o.0ufcrcrnucc aiid the forlni

lpnen f 

lable Ciis-CffCtuveicss aid b CIit fth ISAII-hV( part
nership prograni wvill provide reason to review current policies, 
srtgeadIidn roij, I re ouiie oeitly 
str~itcgics,lend fiom iii CXli.iiilcd neir niadiet p~roniisc andi cupublilitucs of 
tionil stile for I ISAIIh)-PV( ) Plitershis. 

\Ve extend our sinccrc apprectiat in ir 1,ISAI'sD stippiirt of' 

ing 	 regional aiicprlirtics in order to runilize, folly, 

USAID-PVO partnership activitics and your comsideratiton of 
tie findings of the prigram evaluatilois and aIingalore Confer
ence to meet the Lrther needs of undtrstvecd pipulations 
throughout the world. 

A i/chntiot l)D't',il,,l,mnt ,andReliCiAgeti 

A/imwn Rural Health Care 

(Cath/lic Rdi Srrite.' 

Fsou/]ricthe 1lu,,tu International 
Proji'ct I 1OP I 

hal ti I/l:+.' ltifmi, !m,t
I I /be I t,qu ecInte tion ha l<t 'rha 

ntirnmt/ ihialAliumwita hm r ih Vl/unteers 

/}rill t (,'w 101[ +torlti"11,1~ 
Risaru ilt Itj l/tru,/ 

S,i it, the ' , ttiIri 

Ui erlit ) f tA N, ttION1T ,l+. 

W\or/ lIlic/ C(,/inmtim 

\O3ri3
Vit
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PVO Representatives 

Mr. Milton Mcl-lenry 

Dr. Jerald WhitehOuse 

Adventist D~evelopment 

and Reliet Agency 

12501 Old Cotlumbia Pike 
Silver Spring, Il) 20904 
Tel: ( ,01) 680-6 8) 

I-ax:i 1) 680-( 1,7() 

Ms. Alan Alcmhini 
Ms. Alameda I larper 
Mr. Stephan Solat 

-i-iO R Street, N.W. 
Washington, IC. 20001 

(2(12) -iJ 0d 

(202) i87-1034 

Mr. lewis Ileynn 
African Medical and Research 

Foundation 
19 \Vcst i-It Street, Sute 1708 

New York, NY 1006 
Tel: (212) 768-2.10 
Fax: (2 12) 768.423) 

Ms. Pat Scheid 
Aga Khan Foindation 

1901 1.Street, N W ., Suite 700 
Wlsh D0 20?36 

el: (20)2) 29i-25 47 
Fax: (202) 785-1752 

l)r. I lenry Perry 
Andean Rural I Iealthl Care 
P. Box 210 

liake J utaluska, NC 287,15SaiIoo,( 


TMl :7(1.1) i52-iS+1 


Fax: (7(- i52') 


Nis. Ji lio 

Mir..lJit e It 

151 Ellis Street 
Atlant,,GA 10101 

'Iel: (,0(i) 681-2552 
Fax: (-0-) 577-5977 

Ms. Lori Pearson 
Mr. ILynn Renner 

Catholic Reliet'Services 

209 West Fayette Street 
Baltimore, MIl) 21201 
Tel: ( 10) 625-2220 

Fax: (- 10) 24-i- "178 

Mr. Willis Eschenbach 
Counterpart -FSP 

910 17th Street, N.W., Suite 220 

Washington, DC 20006 

Tel: (2(12) 290-90,6 

Fax: (2(12) 296-9679 

08 
lkid (4ni
8 I)enison Road, SuvaFiji or 

PC). Box I-i-C, Suva, Fiji 
Tel: 69- i1 1 055 
Fax: 679-i 1 655 

~Dr. BurgerSusan 

Ms. Nancy Ilaselow 
Helen Keller International 

90 Wasling;',n St., 15th Floor 

New York, NY 101)06 
Tel: (212) 9. i i -089( 
Fax: (212) 9i 1-1220 

Mr. Jeft Brown 
International Eye Foundation 
78)1 Norfolk Avenue 

Bethesda, NI) 21)81-i 
'Il: (i(1)1 )80- 1831) 
Fax: ( 01) )8- 1876 

is.CRehe.(a Magalhacs 
Ms.Betty (rase 
l.a Let' Lgue International 

North NIMeAL hit 

ScKiaotnihurg, II. 0)71 4-"-,) 
140O)1 RoIa 

Tel: (7)8) 51 9-7 41) 

Fax: (718) 5 19-(0 5 

Dr. Angie Nelson 
Ms. I)eb Drew 

Minnesota International 
Health Volunteers 
122 West Franklin Avenue 
Minneapolis, iN 55-0-1 

TUel: (612) 871 - -759 
Fax: (612) 871-8775 

Dr. Remi Sogunro 
Dr. Lu is Tam 
Ms. Karla Steele 
PLAN International 
155 Plan Way 

\Warwick, RI 02886-1099 
Tel: (-j() 1 7 j,8-560())
Fax: (.illI) -. i8-508 

lihl 01itt 
Dr, (Gtstav, lpia 
PLAN/Guatciala 

Apartaclo Postal 62-1A 
Guatemla City, Guatemala 

Fax: 5(12-2-691 6(0-

Mr. David G rcely 
Population Servics International 
I 120 19th Street, N.W., Suite 600 
Washington, l)( 21)1),6

(2 )2)i nl: -u1)278 
(gt)n, 

Fax: (202) -'85-01l21) 

is. Barbie Ralismstn 
Mr. Jel Blllings 
Proji t (loilcrn International 
455( Altotn Road 

San lcg(), CA Q2121 
)12 

Tl: (611)) 27990)))
Fax: (0 P) 19)-02941 

Dr. Betitin, S( hwettelhn 
Nis. Jul Ianut( ioy 

Proje t I I()PE 

IIcalth S( ( i,' s FIlth ation (.enter
Carter 11l1ll 

NI(IIlw,,l, VA 22(,010 
Tel: (70)') 7-2100 
Fax: (701) 8i7-1811 
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H) Ix \\'R( W\dItiintton, I)I 20002 

II, (01X) '1' ((2) 5 717i , 

It'I (-'X i 0-'2 Lax: (202) 'flY *i7.1 
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Dr.R ibcrt \\rin Ms. Rost Miles Robi'hson Mr.Dale Flowers, Facilitator 

h0 ()fStrirti1ct Planning "l'.un Chit'f, Chld Survival and I Icalth 342 Tre'asurt Islmld )rivt 

I 'SAIl), ll.(n i ")l1SA- I Ms.(ithy Hwes Ri del Mr, CA 99M)) 

\W'alnlton, 1 2)52 A-181 MS.Juli lEscihon Tt!: (.1(8) 6H5-0225 
"Tl: (( M),,5-.'lA Mr. Jimlt I ItnriIit 

Proitu ()Itcrs 
I SAII) [HIl( 'PVC Nts. Barbara t coitr 

Mr.j(In Grant ISIS \Vilsum Houlcvard 968-i Oak IlillDrive 

Supp)rt Progrimi ()tlivcr IthIl))r lillicit City, NiD 210-42-6321 
SSAI 111 R PPF Roslyn, VA 222) 'Tel: (-I1) 9)5_ 20 
ISS \il,OM I iiuv.rl "'1: ((A) A,-1)226 fox: (W () 992-1 7 ' 

Rmslym, VA 222()9 Fix: ("() SM-)212 

Wi: ('():) AS01-0121 
Mr.(erald \ill, 

Dr.Alfred Sommer 361 1 lorct (rovc Avenue 

Nit. lamiStaoibwr I)cio, S(1(1I ()t lygicn iialtuimarc, NI) 2120)7 

l)ir., t(,r1id PiiblL I h.ilthl el: ( 11( I)---A 152 
S'SAIl) II1R P . johns I lopkiis I iv'rsity 
I 1, \Vilm hoiilhvard 615 North \VIlf Srrcct 
-lthFhor Bt miirc, Nl) 2 121S Ni had Lrinasioli 

R6isl i, VA 2221)I ) Bll k (herry, Ili(. 

'10i: I '1), ,SI-()222 81)A Pairk Avenle 

Iwx. I () AS1-)212 Dr. )ry Storm, Ialtimore, Nil) 2121 

Ns.('iih Carter 11l: (iI ))752-7-09 

Ms.Sudlii Sivirao fax: (01)) 566- 50 

PV() (11111Surviv\il Suppoirt Progran 

I)) Fit Mint Royal Avcnut 

Ihaltiunore, NIl) 21202 
I&l ri HO 659 1).I)) 

lox: cl 1()6,59-i I(07 


