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Qualitative Component:

* 8 Focus Group Interviews:

Manual workers in Petrosani

Employees in state-owned enterprises in Sig*.isoara

Commuters who live in Daner village and commute to Sighisoara
Students in lasi -

Employees in privately-owned enterprises in Craiova
Agricultural workers and landowners in Podu Iloaiei (Moldova)
Small business owners in Clyj

Small and medium business owners in Bucharest

Quantitative Component:

e 1500 respondent nationwide poll




Cluster analysis revealed three distinct attitudinal categories within the sample
population:

e New School (approximately 37% of the population):

- Demographically, this group is distinguished from the other two by
having the highest average income; highest ievel of employment; by
being least likely to work for state-owned enterprises; more likely to
be owner, manager or specialist; having higher than average
education; and being more likely to be male.

e Old School (approximately 21% of the population):

- Compared to the other two groups, the old school has the lowest
average income; highest levels of unemployment; is most likely to
work for state-owned enterprises; is made up of skilled
(characteristically managers of state-owned industries), semi-skilled
or unskilled workers; has the lowest average levels of education; and
is slightly more likely to be female.




e Transitionals (approximately 42% of the population):

- This group is characterized demographically by having average
income levels; average employment levels; average employment
levels in state-owned industries; most likely to be a skilled worker or

agricultural laborer; average levels of education; and i< equally likely
to be male or female.




AN

New School:

¢ Are already com.nitted to change; have knowledge of basics of
privatization; are coping relatively well with social and economic
changes; need expert advice.

Old School:

¢ Very unreceptive to communications; are very confused and ignorant
about privatization; find economic, social and political changes difficult
to cope with; resistant to change or information about change.

Transitionals:

¢ Are committed to moving away from the past but need reassurance
about change; are somewhat confused and ignorant about privatization;
highly receptive to communications about privatization; need factual
information and encouragement.




In General

In the next year

DK /Refused(3%) DK /Refused(14%)
! Better(34%)

Same(13%)
Worse(29%)
Worse(62%)
Same(23%)
For Me and My Family
Compared to 4 years ago In the next year

DK /Refused(1% )
Y Better(20%) DK/Refused(12%)

Better(31%)

Worse(53%) Gl N Same(26%) Worse(29%)

Same(29%)

{c) KRC 1994/Q2-5
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May 1993

Don't know(3%) and people are not sure that putting

Current conditions are very difficult

Neither(4% _ up with hardship now will bring
S about any improvement in the

”“ foreseeable future.

(48%)

Although current conditions
are very difficult, people know
that putting up with hardship
now is necessary to bring about
improvement in the future. (45%)

August 1994

Don't know(3%) Current conditions are very difficult
Neither(5%) and people are not sure that putting
up with hardship now will bring
about any improvement in the

foreseeable future.
(51%)

Although current conditions
are very difficult, people know
that putting up with hardship
now is necessary to bring about
improvement in the future. (41%)

(c) KRC 1994, Q9
(c) KRC 1994/Q8
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High levels of anxiety about current conditions:

“Maybe the changes were too fast. For the common people, democracy meant
that they are free to steal, to swear...."”

However, a consistently high level of optimism and hope for the future:

“Prices will stabilize, inflation will be stopped, we will have better lives.”

“We have hope....Maybe five years from now things will be somehow better.”




New School:

This group is the most likely to feel that things are better now than they were
four years ago.

Old School:

* Most likely to feel that things are worse than four years ago. Highest
levels of pessimism about the future but also more confused than the
other groups.

Transitionals:

o Fall between old school and new school in their comparison of Romania
to four years ago.

* Are as optimistic as new school about the future for themselves.

* Are the most optimistic of all about the future for the country.




Economic change and privatization
are inevitable

Private employees have more
personal job responsibility

We must build a market economy
to guarantee our freedoms

—

Privatization means efficient industries

The next generation will be the first
to enjoy the fruits of the free market

Unless we go through suffering,
nothing will change for the better

Privatization should be faster

to give me mor.. opportunities &=

I want the certainties of the
old system -- not change

o

78%

75%

3%

R SR

2%

%o
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o
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School Transitionals School
91% 91% 37%
84% 84% 46%
79% 85% 41%
84% 84% 27%
73% 80% 43%
70% 80% 42%
82% 80% 20%

7% 22% 81%



Certain attitudinal statements reveal a sharp split between the transitionals and
the new school on the one hand ar:d the old school on the cther hand.

* The transitionals and the new school both accept and support the
development of a market economy in Romania, while the old school is
resistant to this kind of change.

° The transitionals and the new school feel that a period of hardship is an
acceptable price to pay for achieving economic and personal freedom,
while the old school does not.

* The old school wants to return to the certainties of the past while the
transitionals and the new school are committed to going forward.

The transitionals’ optimism, their willingness to undergo temporary hardship
together with their commitment to change, means that they will be most
receptive to communications about privatization.




Overall

New

}

Old

I find it difficult to accept differences
between rich & poor in market economies

The market economy means dishcnest people
make money without working

The market means things are not fair value

Gypsies, Turks & Arabs prosper while
Romanians are suffering

I feel insecure & alone in this
new economic system

I don't know how to make money
& no one is giving me the information

Folitical & economic freedom will
lead to the decline of traditional values

Only corrupt people benefit
from privatization

(c) KRC 1994/Q21, 26

School Transitionals School
36% 84% 86%
35% 79% 85%
50% 71% 73%
23% 82% 81%
36% 82% 80%
43% 61% 65%
17% 52% 51%
12% 53% 65%




Certain attitudes reflect a split in opinior: between the new school on the one
hand and the transitionals and the old school on the other hand.

e The transitionals feel the hardships and the inju..ices of the transitional
period as intensely as the old school. In contrast, the new school is
relatively secure and comfortable during this time.

e While the new school does not feel that Romanian identity is threatened
by political and economic freedom, the transitionals and the old school
are very concernred that traditional Romanian values are being
destroyed.

Because the transitionals clearly perceive all the negatives of the transition, they
are most in need of support and assistance to maintain their commitment to
change and to help them adapt to the demands of the new system. They also
need reassurance that their identity can be maintained in a free market system.




Romanians must take more responsibility
for their own lives

Romania needs strong political leadership
to survive this transition

I thought democracy would be
better than it is

.
'
)
.
.

Romanians need their culture and
traditions to help get through the transition

It is hard to give up dependence
on the state

No real economic change can take
place unless the government changes

(c) KRC 1994/Q21, 26

New Old
School Transitionals School
94% 95% 82%
87% 93% 81%
77% 89% 76%
80% 73% 87%
75% 78% 70%
59% 52% 40%



There are a number of issues about which respondents in all groups are more or
less in agreement.

e These issues tend to relate to questions of leadership, political direction
and national purpose.

e All groups are disillusioned with the way democracy has evolved in
Romania; they want strong political leadership to help them through a
difficult economic period, although many are not sure that the current
government provides this. They also acknowledge that dependence on
the state is difficult to overcome during this transition period.

e All groups feel that an emphasis on Romanian identity (traditions and
culture) is important to helping people through the transition.




Controlling corruption
Stabilizing prices
Controlling crime

More job security

Reducing unemployment
Improving salaries

Good quality social services

Maintaining a fair difference

etween salaries

Providing easier access to credit and
funding to start business
Encouraging the development of new
independent businesses

Increasing levels of personal and

political freedom

Limiting foreign control of land

national resources

Giving information on how to

start a business

Govt. action to privatize industries

Privatizing major state owned industries

Not Important Very Important
: l : 3% (1B T 7o,
L X, 750
! ! ! 1% ' 77%
: : : 5% 71%

: : : -8% 68%
: : : -li% 60% :
o " 59% |
, ! b -11% 54% |
: : | -11% 54%
: : 6% 5%
o 0% ] TR
! ! 24% ] l 39% ! ;
I I 19% [Tk 1 39% . i
: : A17% : :36% : :
C a3y 3%
100% -80% -60% -40% -20% O 40% 60% 80% 100%

(c) KRC 1994/Q9




Responses to quality of life issues reveal a strong need for social control during
the transition, followed by the need for the maintenance of a certain level of
social and economic welfare.

e Encouraging privatization comes third after these two basic
requirements.




Factor analysis revealed that these quality of life issues are divided into three
categories by respondents:

* Control - maintaining the integrity of the social fabric:

- controlling corruption; controlling crime; stabilizing prices; ensuring
quality social services; maintaining fair difference between salaries;
limiting foreign control of land and resources.

¢ Economic order - structuring economic functioning;:

- more job security; improving salaries; reducing unemployment.

* Empowerment - providing opportunity:

- government action to privatize industries; privatizing major state-
owned industries; encouraging new business enterprises; providing
information on how tc start a business; easier access to credit;
ensuring levels of political and personal freedom.




The three population group have different priorities regarding these three
categories of quality of life issues.

New School:

e Strong support for empowerment 1.ctors; lowest support for the
economic order category (presumably because they do not want a more
controlled system and they also resist the role the state might play in
achieving this).

e Moderate support for the control needs.




Ol1d School:

e Low support for empowerment factors:

- especially low support for any actions involving the reduction of state
power; ensuring personal freedom; ensuring personal empowerment
regarding new business ventures, information about
entrepreneurship and government action to ensure privatization of
businesses.

- high “don’t knows” for empowerment issues, indicating ignorance
and confusion.

e Moderately high regarding control issues, highest support for
controlling prices.

e High support for all economic order issues.




Transitionals:

* Highest support for action to ensure personal and political freedom;
and for government action to ensure the privatization of businesses.

e Highest support for all control factors (indicating high levels of
insecurity and anxiety).

* Moderate support for economic order factors.
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August 1994

May 1993
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Unemployment

Price control

Corruption

Agriculture

Inflation
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10%
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The attitudinal data reveals a classic political profile of unstable equilibrium in
Romania today.

* The new school is strongly in support of change and the transition to a
free market while the old school is strongly resistant to change and the
transition to a free market.

e The transitionals are not a moderate group between the extremes of the
old and the new school. They are highly supportive of change but they
are also verv anxious and afraid.

This means that instead of being a stabilizing influence on society, the
transitionals have the capacity to swing significantly either towards the new or
the old school depending on political and economic pressures.

This makes their attitudes and opinions crucial to the political and economic
future of the country. Their commitment to privatization must be carefuliy
nurtured to ensure against a reactionary backlash.




Stable Equilibrium

New School

Transitionals

Old School

Unstable Equilibrium - Romania Today

Transitionals Old School




Private companies

Companies with foreign capital
Foreign businessmen

The national government

Your mayoralty

State Ownership Fund

State Owned Enterprises
Chambers of Commerce

Private Ownership Funds
Romanian Development Agency
National Agency for Privatization
Your Prefecture

Parliament

(<) KRC 1994/Q7

Unfavorable

Favorable

-51%: |

L -18%
L -13%
: -1970

-43% |

-46% |

26 %

-17%
-21%
16%
-22%

[ .

1 '16%
116%

-100%

T T

-60% -40%

Don't
Know

11%
26%
23%

5%

4%
43%
10%
45%
42%
47%
40%
22%

8%



Overall, most significant support for the institutions and groups associated with
independent entrepreneurship. Least support for the political organs of the state
and state-owned industries.

* Extremely high “don’t know” responses for all the bodies responsible for
privatization.

Factor analysis was conducted to assess whether respondents think of the groups
and institutions listed in terms of different attitudinal categories.




Factor analysis revealed that attitudes towards groups and institutions fall into
three categories:

* Independent entrepreneurship:

- Companies with foreign capital; foreign businessmen; private
companies.

e Agencies of privatization:

- Romanian Development Agency; National Agency for Privatization;
Private Ownership Funds; Chambers of Commerce; the State
Ownership Fund.

e The state:

- Your Prefecture; your Mayoralty; National Government; Parliament;
State Owned Enterprises




The fact that people do not think of the political organs of the state (and state-
owned industries) in the same way as they think about the institutions of
privatization means that negative opinions of the state are not automatically
transferred to the organizations implementing formal privatization.

e Efforts should be made to link groups associated with private
entrepreneurship to groups associated with formal privatization.




New School:

 This group has the most favorable opinion of private entrepreneurship.

Old School:

e Highest “don’t know” responses of all the groups, especially regarding
the institutions implementing privatization.

e Highest unfavorable responses regarding private entrepreneurship.

e Relatively high favorable responses regarding the state.

Transitionals:

e Almost as approving of private entrepreneurship as the new school.

 As high or higher approval of the institutions of privatization than the
new school.
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Favorable(70%)

August 1994

Neutral(17%

DK /Refused(4%)

Unfavorable(12%)
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May 1993

Don't understand(27%) Understand very well(31%)

August 1994
Understand something(39%)

Refused(9%

(c) KRC 1993/Q15
(c) KRC 1991/Q12
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No significant drop in support for formal privatization since May 1993

 Significantly low approval for privatization among the old school. The
new school has the highest approval followed closely by the
transitionals.

Significant drop in understanding of formal privatization since May 1993

* Overall people are more confused and vulnerable.

e The old school say they understand least while the new school believe
they understand privatization very well. Transitionals believe they
understand something but they are still confused.

All groups are similarly split in their opinions about whether the government is
encouraging or discouraging privatization.
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May 1993

Very little(12% o DK /Refused(10%)

About half(l 70/0) All(l 1 (yo)
Most(43%)
August 1994
None(10%) o
Very little(9%) DK/RerSQd(l/-l /o)
About half(17%) All(16%)

(c) KRC 1993/Q18
(c) KRC 1994/Q19




Mav 1993

DK /Refused(13%)

Yo

About right(19

Too fast(16%)

Too slow(52%)
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August 1994

B25%,

Some state enterprises being sold to the
workers and managers of theé enterprise

1
|
1
|
|
I
|

Some state enterprises being sold
partially to Romanians

Some state enterprises being sold
partially to foreigners

New private businesses being started

State enterprises being partially
through an auction
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No significant change in people’s opinion of what impact privatization will have
on their lives frorn May 1993.

* The old school is the least likely to believe that privatization will
improve their lives (31% say their lives will be worse).

* The transitionals and the new school are most likely to believe that
privatization will improve their lives.
The idea that state enterprises can be improved by privatizing them has very

little support among the old school.

° This group believes that state enterprises can be best improved by
improving state management.

The old school scores very high on “don’t know” when asked what portion of
state enterprises should be privatized.

The new school thinks the largest number of enterprises should be privatized
followed closely by the transitionals.




People are inclined to feel that privatization is going too slowly, but their opinion
on the pace of privatization hasn’t changed significantly since 1993

* The old school is much more likely to feel that privatization is going too
quickly, but also has a high “don’t know.”

Decreased support for state enterprises being sold to workers and managers may
reflect perceptions that managers are manipulating this system for their own
gain.

The transitionals are most likely to think that the pace of selling state enterprises
to foreigners and starting new private businesses is too fast.

e This may reflect anxiety about being “left behind” in the transition.

The old school has much higher “don’t know” responses overall than the other
two groups, indicating relatively high levels of confusion and ignorance.
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Not very good(46%

Not at all good(31%
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Significant ignorance regarding Certificates of Ownership.

* The new school has significantly better understanding than the old
school. Transitionals are moderately confused.

People clearly need information about what to do with their Certificates.

® The transitionals are much more likely than the other groups to say that
they are going to keep their Certificates until they know more about
using them (74%).

* 13% of the old school say that they have sold their Certificates of
Ownership already (as opposed to 7% of each of the other groups).
Indicates lack of investment in the system, economic vulnerability and
ignorance about how best to use OCs.

* The new school are more likely to say they will invest their Certificates
in enterprises than the other two groups.




Somewhat good(19%)

Very good(6%)
Not very good(39%)

4/Q1l6

9

Not at all good(36%)

(c) KRC 19
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* The old school has the highest level of ignorance regarding MEBOs,

followed by the transitionals.

* The new school has the best understanding of MEBOs.




Keep it in the bank

Buy consumer goods

Invest in a small private company
Start a company

Buy currency

Buy gold

Buy shares

Invest in a large private company
Other

Keep it

DK /Refused §1%

1
1
I

0%

20%

40%

60%

80%

100%




Open your own small manufacturing
business.

Open your own small trading business.
Find a foreign partner to help you start a
small joint venture company.

Work in a state-owned enterprise.

Go to work for a private company.

Have two jobs.

(c) KRC 1993/Q20
(c) KRC 1994 /Q22
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There has been a small but steady growth in enthusiasm for personal enterprise
since May 1993.

* The old school are least likely to want to start new companies and are
most negative regarding independent entrepreneurship. They are most
likely to want to work in a state-owned enterprise.

* The transitionals show a high enthusiasm for being involved in new
enterprises, which may reflect a certain lack of practical experience.




White Collar, Blue Colar,
and Skilled

Having access to credit

Access to experts who could provide
you with advice |

Education Frograms that teach basics
of management and finance |

Good personal contact with foreign
businessmen |

Being given detailed info. about
successful small businesses _|

Hearing stories about how new businesses
manage during the first six months _|

Good personal contact with gov't
officials -

Info. about how business operates in
other countries -}

Info. re: successful anad unsuccessful
Romanian businesses |
Becoming involved in a Small
Business Association

!
'
!
]
1

|

85%

2%

/o

0%

e —
20% 40% 60% 80% 100% 0% 20%

!
L

40

o
Yo

— —t—
60% 80% 100%

(c) KRC 1994/Q25

Somewhat Important

Very Important




hlte Collar, Blue Collar,
and Skilled

Lack of capital

Lack of knowledge about business

Fear of gov't red tape

Uncertainty about future

Lack of personal entrepreneurial skills

Reluctance to leave a secure position

129% !

Believe private enterprise is {59,
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The transitionals exhibit the strongest desire for the various things that might
help them start a business.

* They are very hungry for expert information, education, success stories
from Romania and other countries and are most likely to want to be
part of a Small Business Association.

* They put great importance on good personal contacts with government
officials.
The new school is generally not as anxious for help as the transitionals

* They are most likely to want to be educated in management and
finance.

* They also place greater importance than the transitionals on contacts
with foreign businessmen.

The old school has significantly high “don’t knows” on many of these questions.




Although transitionals feel most handicapped by a lack of knowledge about
business and lack of capital, the old school scores highest on all the other factors
that might prevent the starting of a business.

e Transitionals are close to the old school on most factors.

* All groups fear government red tape equally.

e The new school feels least restricted, is least troubled by lack of capital,
and has much more confidence in the future than the other two groups.




Once a week or more

Once or twice a month

Once or twice every six months

Seldom or never

1 | I
1 | ! !

0% 20% 40% 60% 80% 100%
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It appears that despite there being a significant amount of information about

privatization on television, many people do not actively watch it or take useful
information from: it.

* The old school is more likely to say that they obtain less information
about privatization on television with 57% saying “seldom or never.”
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Television ownership 1S widespread in Romania

* The old school has the lowest level of television ownership (15% say
they have no television).

All groups evidence roughly the same television viewing patterns

° The new school and the transitionals are slightly more likely to watch
television than the old school.
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All three groups listen to national and local radio in roughly the same
e The old school listens to less radio overall than the other two groups
(22% never listen to national radio and 50% never listen to local radio).
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The new school is the group which reads newspapers most frequently, closely
* 45% say they “seldom or never” read newspapers.
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FOCUS GROUP REPORT

Date: July 26, 1994

Locality: Petrosani (Valley of Jiu)

Participants: 8 manual workers (miners), male, 21-42 years old
Moderator: Mircea Kivu

Context

Generally, we Romanians are optimistic;, we hope a better day will come. They arz also
hospitable (despite the actual situation).

In the present moment, Romanians are demoralised. Mainly, because of the high prices. We
don't hope to achicve the levels from, let's say, F.R. of Germany, but, however... I{ the
Government will not do something in order to decrease the prices, I don't know what will
happen. Probably we'll arrive in the same state as we werc before 1989.

We were very optimistic after the Revolution. Until 1992, it seemed that it was some gocd
change. Since then, things ars going worse. Speciaily about prices. Changes were not for the
benefit of the 'common’ citizen.

For us, the last 4 years did nct bring important changes: we were workers and still we are. The
problem is that now we are not safe walkirg on the street. THEY (moderator's note. the
Power) watched their interests and forgot about us (specially after 1992). Because a lot of
companies reduced their activity, there are a lot of people forced to steal.

The police itself is afraid to be confronted with such people.

Before, people were rather altruistic - you could ask a friend to lend you some money. Now,
everyone became individualistic, nobody helps you.

Those who are now in power, before consolidating their position, tried to make things go
somewhat better. When they were sure about “heir position, they forgot what they have
promised.

Things don't seem to improve. Each time our wages are increasing, prices are increasing faster.

Economical Problems

People are impoverishing. Before, I never noticed someone buying a quarter of bread. In this
moment there are a lot of old people that can't afford more. There are enterprises that do not

pay wages for months.

For someonc like me, 80% of the income is going now for food and clothes. I can't afford to
spend a holiday somewhere. Taking everything into account, we have now a much harder life.

A lot of foreign people came in Romania after 1989. They came with merchandise that nobody
was buying in their country, they were helped by their government in order to avoid
bankruptcy. We don't need such a help. What we really need is contracts and raw materials,
not advise.

Income (wage) taxes are too high. We don't understand what the Government is doing with all
these taxes. Probably sponsors the political parties. Not enough money are allowed for '
education and health care.

The only good thing that happened during these years is that we now have more freedom 10
think and to speak.
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The aim of the Retorm should be to improve people’s life. We don't know how, but there are a

int nf enerialiete ter AL i id i ink abo 1
A1 (s momern sufn'uxgﬂﬂﬁ?'ﬁxuﬁmq‘c"{&%‘f@aWaoggﬂaf&?ﬂfd\‘u about that, Lhe retermias

Mining conupanes vannot be privatised. Cven for other companics. privatisation 16 dangerous,
becouse of bankrupiuy. Thc problem is; who could bocome ownus v » alala company?

Maybo, aftcr o lung limy, but it will aer happen during our life Tn a privatised company, is hard
1 work. if you 1ake a wistahs, you aic vut.

Corruption is the mainstream in our society. It is now officialized. The police is involved - not
mainly the sergeants, but the persons with high positions. Every 'bisnitar' is linked with the
police officer, with the employee from the townhall. Everyone speaks about corruption, but
nothing is done in order to stop it. They make a lot of commissions, but nothing real. Just
moving people from one place io another.

Against the important actors of the corruption, punishments are cheap. Then, in order to justify
its activity, the police acts very hard on people like me. The corruption is higher among the
higher levels of the society.

Laws against corruption, specially in the police, should be adopted. This is what the Parliament
should discuss first of all - not about homosexuality.

Privatisation

[Participants were not able to provide a definition of privatisation.] Privatisation is when
someone is manufacturing something, using his own work.

Privatisation is when I buy shares in the company where [ work (with the ownership
certificates) and I get a part of the profit - if it is some. But, what happens if 1 do my job, but
there is no profit because of a bad management?

Privatisation is good. In principle, Romanian people could go to privatisation. But it should be
done in the sense of people's needs - not cigarettes, drink, coffee. All these private businesses
causes the prices' increase; dealers are buying from the state enterprises in order to sell at high
prices. There is a long chain of dealers between the state producer and the consumer, each of

them adds his 18% of VAT. This is not privatisation - it is 'bisnita” . The real privatisation
means to sell what you are producing. Ctherwise, it is robbery.

The truth is that you cannot do anything without bribery. Those who have much money can
pay in order to escape from punishment.

Those who had the power before 1989 had also enough money to start a private business.
They are the ones who are promoting privatisation.

We all have received the ownership certificates (OC). We keep them. May be, welll sell them
when we'll have not a penny.

A participant invested his OC at the Ursus company. In the hope to obtain, sometime, an
interest. If the company will go bankrupt. there is no much loose.

There are peopie that have now hundreds of OCs. They thought to the future. We have limited
ourselves to the present day. There will be a total disproportion between people like me and
tho ones with many certificates.

! Slang term, coming from business, with a deprecating sense.
2
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MEBO is good for some people. There will be inequity b. .ause people like me will have few
shares, and others will buy much more - and the interests will be very different.[Actually, the
participants don't understand what MEBO is. ]

Free Market and Private Initiative

In our country there is not a free market economy. It would be, prices would decrease. We
don't understand wiiy.

It is unfair to allow to the private companies to buy cheap products from the state and to sell
them expensive. The economic police should control them. It should be prohibited to import
products that can be produced in Romania. This in unfair competition.

We understand that in a society going toward democracy, privatisation is needed. But the ones
wha had money hefore 1989 are the ones who are getting rich now. And, what shall we do
when the health care will be privatised? Where shall we find the money to pay for’

In this moment you can't find the courage to start a business. There are already too many
persons invioved in such an activity, anyway, one can't honestly have enough money for
starting the bussiness.

Suppose I would try, let's say. to start a bread shop; in order to do this, at the price I pay to
the factory, 1 have to add the transportation fee and other expenses, plus taxes; finally, 1 will
obtain a selling price bigger than the one from the other shops.

With 1,000,000 lei, one cannot do anything.

Privatisation is not for us. We will continuc with our work. Privatisation is just for the ones
who are made for such a thing.

Mass-media; Messages

One cannot find information about how privatisation is done, about what happens with the
ownership certificates.

We have the highest confidence in TV. Newspapers arc full of smut. However, there arc few
decent newspapers (Magazinul, (Cronica romang).

We are interested in the TV programmes about economical topics, privatisation. But such
broadcasts are aired too late in the night. It will be a good idea to have such broadcasts on
Sundays end on Saturdays.

The best broadcast about privatisation I ever saw was The 5 O'clock Tea® - but it was on the
2nd channel, that can't be received here, in the Valley.

Some programmes with real, credible examples of privatisation are interesting. In such
broadcasts, we should be interested to know where are the money are coming from. But, they
(the people from TV station) are showing only what may be showed.

Relevant information about privatisation can be obtained only from people who are already
deeply involved in privatisation. One have to know a lot about the needed slynesscs.

Conclusions

After five years, probubly ow situation will be worse. If prices will continue to rise at this ratc,
we will eat each other, like dogs.

This broadcast has nothing to do with privatisation - it is an entertainment onc.
3
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Privatisation - Focus Greup Interview

Location: Sighisoara
Participants: employees in state - owned enterprises
Moderator: Pintea Lucia Mirela
The structure of the group:
- F, 26 ycars old, manufacture
- F, 35 years old, cerarnist
F, 45 years old, technical quality controller
F, 51 ycars old, sorter (of manufactured articles)
- M, 24 years old, lathe operator
- M, 33 ycars old, mctrologist
- M, 39 ycars old, electrician
- M, 48 years old, driver
- M, 52 years old, train mechanic
All subjects are married, with at least one child each.
They are working in the same place since hiring.

II. The Context

A. The subjects described the Romanian people in terms like "...pcople
with a hecalthy thinking and culture”. "..with deep history roots...”, "..a people
that cannot be cut out from the international context even though some other
states fry this.”

Main qualiics of the Romanians:

- the intelligence (proved by the outstanding rcsults of our young
participants at the Olympic contests and by the great number of scientific
and cultural persoralities);

- the creativity (the subjects illustrated this statement with the variety and
beauty of the Romanian folklore);

- commmon sense, hospitality, kindness (features inherited from our
ancestors, the Dacians).

‘I'he main weaknesses of the Komanians are considered to be, in order:

- the cxcessive tolerance (... we don't react as prompt as we should at
the out-of-borders attacks”, " we don't deal in a categorical manner with the
offence addressed to us by the foreigners, the latest exampic being the
shameful silence when France-Presse named our football players <<Romanian
gypsies>>";

- the inability uf "selling at a goud price” its intelligence and the
incapacity of stopping the brain-drain process”;

The subjects are concerned of the mass-emigration.

They fear that, becauvse their access to information is limited, they will
become limited too and their intelligence will be worthy no more. They said
that greater care and involvement must be shown by the government in that
problem.

B. The collocutors are convinced that Romanian's mood might be
characterised in terms of nervousness and anxiety.

The people are confronted daily with inflation, unemployment.

They fear of "..our childven's uncertain future...”.

Personally, they are more stressed than they were four years ago, becausc
they haven't enough maney to lcave their towns for holidays. They work hard

1
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and their incomec goes for food and for the essential only. [n spite of these,
they still have hope in future.

D. Speaking about the major political changes from the last four years,
the subjects mentioned “...the replacement of a tyrant with a president
c;f\&:cted by the people...” and “... the existence of the political parties” (good

ings)

The major economic change is the beginning of the privatisation

A great achievemcnt is considered to be the freedom of the media.

F. The subjects were optimistic when speaking about the following ten
years from now. They think democracy will be continuously developed and
the majority ("maybec all”) of the enterprises will be privatised. They hope
their standard nf living will be higher.

Only onc person from nine was pessimistic.

III. Economic Issues

A,B The collocutors consider the most economic changes being ncgative:

- the prices arc no more controlled ("... the inflation is bigger every day
and our purchase power is smaller and smaller”)-

- the bankruptcy of a lot of big and important enterprises made peopic
to losc their jobs.

- taxes are oo high

The only positive thing is considered to be the increasing offer of
consumer goods and services determined by the privatisation. ‘The subjects
admitted that new jobs, better paid, were created in the areas of commerce
and services.

They madc no connection with unemployment at this point of the
discussion.

C. Though the subjects appreciated the plenty of food (before 1989
Sighisoara had problems with the food supply), they dislike that "....
everything we gain goes for food only..."

The 45 years old subjects (4) are afraid of unemployment because they
think that if their enterprises will be privatised, the employers will keep only
the young workers.

All subjects feel frce " ... we can say whal we want, we can send articles
to the newspapers , we can call the television when something wrong takes
place”.

E,F The subjects consider that the main goal of the reform is ought to be
the life standard improvement. They trust that the next 10-15 ycars will bring
good changes in this direction and privatisation is the key of tie problem (2
males shown distrust about the reform).

’aradoxically, they said that state should control the prices of the
consumer goods and subsidise thc domestic production.

D. The subjects consider that "... things are moving t00 slowly, cspecially
in the economic field where privatisation seems to be obstructed”.

"Why the economic laws don't appear as fast as political parties did?”

“They're playing games with our patience”.

G. The subjects consider corruption a very serious problem of our
everyday life. They think corruption has roots in people’s mentality (...
cveryone wants to have more than deserves...”. "..some people do their jobs
only if you bribe them..”, "... corruption is an inheritance of the old system...”

2
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Corruption is present especially in health services (“...you can't go to sce
a physician unlcss you give him money..." "...though they are paid for their
work, they don't cven look at you..") and in justice.

IV. Privatisation

A,B,C All the participants at the discussion know and understand what
privatisation is. They vegard the process of privatisation as being the only way
of surpassing the crisis but they don't want to lose their jobs.
or not fidwig childrei Tt dbesit fitatier it youTe & Bétter WOrKes™ mar your'
colleague (who has children or high conncctions) is.

Only three subjects from ninc were aware that if they want to have
better results in work and bigger salaries they must get rid of the lazy and
incompetent workers.

D. The subjorts consider that the supporturs of the privalisalion arc:

- the state , who "...get tid of responsibilities and lives from taxes".

- "the farmer mcmbers of Nomenklatura who, in 1990, had enough
money and conncctions to start a business”

-" the gypsies who always cvades the laws”

The opponents of the privatisation are “... the lazy ones, the incompetents,
people who fears that, in case they are out of work, they cannot tind
something clsc..”, "... the present managers who can loose their jobs because of
their incompetence...”

E,} Though they understood the gssence of MEBO (six persons from nine,
fou; males and two females), the subjects didn't recognise its name (only three
did).

The subjects don't agree that the state should have 30% in their
cnterprises (“the state should limit to taxes collection...”). They also said that
" . the statc shouldn't have a representative in the management because in
case he/she is incompetent, removing him/her will be hard...”

They didn't mix up the MEBO mcthod of privatisation with the social-
parts system initiated in 1988, because they hope this time they'll get
dividends for the shares.

All ot them agreed that is necessary tor the enterprises to have good,
professional managers ("... the manager should be preaccupied with important
matters, such as productivity and moneymaking...")

The general opinion was ".. privatisation must start with small
enterprises which are easier to adapt to changes. With the big enterprises only
foreign investors can deal”.

G,H,1 All the participants at the discussion reccived their Curtificates of
Ownership. Seven from them will invest them in their enterprises. Two of
them already did this.

The interviewees know how to use the certificates from TV and from the
meetings they had at the enterprises, but they don't understand much about
the additional ticket (coupon) they are going the receive (“... it is hazy for us
what we are going to do with them")

Po8
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V. The Free Market Economy

A. For the free market cconomy the subjects gave definitions thal
proved they understood the wording ("... an economy based on demand-
supply mechanism...”, "... in the free-market economy you produce only the
wanted things...")

B,C,D, Unfair, negative facts determined by the free-markel cconomy:

- "... the commissions. The high level corruption makes possible for some
to get import licenses for the some goods we produce in Romania. For the
merchants is better to import because they can ask for the products more than
can ask if the goods on from here. This way they have big profils while our
enterprises are bankrupt and we got poorer because we have to buy more
expensive things".

- "..the laws are bad. These should be no discrimination...”

Generally, the subjects think that the frec-market cconomy will be good
for Romania ("... there will be new products, the enterprises will be forced to
do something profitable...", "...hard working, intelligent people will earn a lot
of money".

Eight subjects don't have good opinions about thase whn "only sell, but
don't produce".

D,E Though their standard of life decreases, the collocutors hope that this
situation will improve. They admit they have no courage to quit their jobs
and start a business of their own. They don't have money and qualities for
that.

The qualilies mentioned were:

- "adaptability"

"the capacity of understanding what's going on"

- "ability with laws"

- "power of work”

"a well-balanced nervous sysltem”

- "flexibility”

- "having moncy mcans success”.

They consider that having money to start a business is a utopia in their
case because they can barcly survive from their salaries. They don't go to
banks because the interests are huge.

H. Only one person from nine (33 yeavs old) thinks that the 1.000.000 lei
can be invested. The others said they'll be happy to buy something important
( TV sct, new coats) or to travel,

I. The social stratification is OK wih the subjects but only if "... good,
hard-working, honest people succeed”.

J. The free-market e¢onomy is considercd to be essential for the
democracy, but the subjects don't know why.

VI, Media and Messages

A. The main media is Television because "... it shows images”.

B. Four subjects fzom nine are steady watchers of the Television's
economic programmes. They said "... the language used in the programmes is
too acade'mic for us..”, "... we don't understand, they should be more

explicit”, "... a great loss for the privatisation propaganda..."
C,D Examples of privatisation as they were seen on Television

VS-SRI SeavZICTOY & , |-
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-* Some foreigners try to trick us. In Timisoara a important factury was
privatised by the Italians. They camc with old-fashioned equipment (maybe
out of use in Italy). But when the estimation was made, the Italian part put
such a high price that their old-fashioned equipment became more valuable
than the Romanian factory and that way they got the majority in that factory”.

The subjects were upset, angry. They don't have trust in foreigners.

- "A concrete factory, in order to avoid the dismissal of its workers, had
to readjust itself and succeeded”. Subjects admired the management.

B,F The intervicwees wished the TV programmes were more explicit.
They want to understand everything about free-market economy, certificates of
ownership and so on.

Thcy want more information about successful Romanians. People like
Catarama, Tiriac should answer to their questions. It will be a good idea to
make comparisons between the experience of the Romania and the experience
of foreign businessperson.

VII. Conclusions

The optimism makes people to say they hope their situation will improve
("... the prices are going to be stabilised, the inflation will be stepped, we will
have better lives”).
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FOCUS GROUP REPORT

Date: July 27, 1994

Location: Sighisoara

Participants: commuters who live in Daner village and work in Sighisoara in state-owned
enterprises. After their working hours they form the land (the gardens and
plains)

Moderator: Pintea Lucia Mirela

The structure of the group:
- F, 27 years old, decorator
- F, 32 years old, distributor
- F, 41 years old, laboratory-assistant
- F, 45 years old, janitor
- F, 25 years old, working at a derrick well
- M, 36 years old, lathe operator
- M, 37 years old, milling machine operator
- M, 41 years old, pressman
- M, 42 years old, timekeeper

Excepting the 25 years old worker, all subjects are married. They are interested more in
agriculture than in their work in factories.

The Context

A. The Romanian people is described as:

- "hardworking" ("we work at the factory, but we also work the land ..."
- "brave" ("...we are here since the Dacians...")

- "hospitable” ("... any stranger is welcomed as a guest...")

- "optimistic" ("... no matter what, we still have trust in future...")

But Romenians also have weaknesses:

- “irresolute”

- "weak" (thcy often, all their crops too cheap)

- "he is ready to go Germany and do any kind of work if he is paged in DM"

B. The subjects feel anxiety atout the future. They don't want to become unemployed and fear

the prices will be so big that they can't buy anything.

Still, they are optimistic and wait for a major change (but they don't know exactly what
changc).

They consider life to be harder in the cities ("... the townsmen have to buy everything.."). Also

the younger gencration can't buy houses, don't find jobs.

C. Economic changes:

Inflation "... the prices are bigger and bigger...", "... privatisation started"
D. Political changes:

"... we are free..", "... we now have political parties..."

Po2
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Subjects think that too much freedom leads to disorders and excesses. Though the subjects
were aware about the existence of the Parliament and the political parties they didn't mention
these here.

E. The most important problems of the country are:

" disorders made by gypsics...", "... the increasing number of offenders...”, "...personal
insecurity...", "... we can't face the prices...", ".... unemployment...", *... some people don't like
to work..."

F. The subjects are sure that future will be better than the present:

v, prices will be stable...", ... new jobs will be created...”, "... agriculture will become more
important...".

Economic Problems

A,B,C. Subjects seem to obsessed with the instability of prices. While the acquisition prices for
animals and crops are very low, what they pay for the electrical power, methane gas and
season tickets (1/9 from their salaries) is too much.

Positive economic changes enumerated by the subjects:

- peasants were pui in possession of their land and they can eamn more mouey.

- the small privatisation.

Small privatisation is very disputed. People don't like the way small shops look ("... to0 many
booths...", "... because of it the city looks bad...")

But they also think that the existence of there booths in their village is time and money saving
because they have to go to city no more when they need the essential.

Negative economic changes
- unemployment. They and their children can't live only from forming and thcy must have jobs
in the city.

D. The subjects consider that the economic changes don't take place as fast as political changes
do. Six persons from ten waits for changes in the executive.

E,F The main aim of the reform is considered to be the improvement of the standard of life.
» .. prices must diminish, greater attention must be paid to agriculwre...", "... small enterprises
must be privatized.

Y think it will be better if they'll be privatized by successful businessmen..."
» . the state should control prices of the main products, food especially...”
" we should be help to farm our land and help our produces at fair prices...”

G. Corruption is " a very serious problem" and nit comes from poverty”. "Corruption exists
since Socialism but now, in democracy, is bigger because everybody act as they want and they
want to get rich by tooling the others".

The collocutors agreed that corruption is bigger in health services (".... the doctors are ready
to take the last money from you or they wait for farm produce...", in justice ("...the judges
make justice to whom they please...") and in agriculture ("... the mechanized station work only
it you extra-pay...", *... they program you only if you bribe them...")

"We are anxious that the situation will get worse unless drastic laws are not promulgated in
order to stop the corruption...”

" .. corruption also exists at the highest level..."
Privatisation
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A. Privatisation is understood as the transfer of the enterprises from state property to private
property and as "... starting your own business

B,C Though is considered to be a positive thing, penple fear of unempioyment. "...the prices
will grow because some boutique-owners are greedy and want to became rich...”, *.. .insecurity
hecause of the gypsies who accumulate moncy and now are hiting the surface..."

A good aspect of privatisation is the plenty of goods and peoples appreciate that they are no
more forced to go 10 city to buy the essential, like in Ceauscscu’s time.

D. The supporters of privatisation an considered to be the gypsies first of all. "They almost
monopolized the trade". Then "... managers w', try to bankrupt their enterprises in order 10
became their owners...", “... people with relatives abroad to help them to start a busine3s...”

E. The opponents of privatisation are ".... former members of the Nomenklatura who lost their
privileges. They don't like to work". "Privatisation will produce 2 natural selection”.

F. Only three subjects from ten had any idea about the main methods but they can't name them.

Only one woman (middle aged) know about MEBO from the meeting held at her factory. After
a short presentation of MEBO, six persons (4F and 2M) found it "... probably good...", two
persons (M) "... so something like to social parts systems. They let you think that you own
something but cheat you..."

Two subjects had no opinion:

Subjects believe "... MEBO will work..." because »...it's a progress, quality and production will
grow and anyway the state must know what is going on in industry..."

But they don't want the State to interfere in agriculture.

" he should only reduce taxes on land, subsidize the farmers, help them to get loans with
small interests in order to buy agricultural equipment..."

In the present conditions "...we spend more than we produce..."; the majority of the
collocutors think to make an association.

G,H. All subjects reccived their certificates of ownership. They keep them and plan to invest in
their enterprises because "...we know the true situations from our factories..."

The collocutors know about the additional tickets that are going to be distributed, but they
don't understand the seasons for this action.

More, they are skeptic "... we don't believe that the State will give us 1,000,000 lei..."

W[fit is true and we receive there 1,000,000 lei in certificates of ownership we'll invest in our
enterprises. Then each of us will work harder and better and the salaries will grow. We'll
participate at the sharing of profits".

The subjects mention some of their countrymen who sold their certificates because they had no
money o feed their children and they wanted to know who buys the certificates and why.

Only one person (young female) understood correctly what a certificate is, how it can be used
and why. In fact she already had invested it at her factory but didn't receive the dividends yet.

Free Market Economy
D,C, Free market economy is described in [orms like:

»... high quality products...", "... & serious privatisation helped by the state..”. " ..demand and
supply...", "...the increase of production...”

B,E Bad parts of privatisation:
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" .in its way from the producer to the consumer the merchandise travels through too many
intermediate links and so the price grows...", ... few producers, 10 many merchants...”

Subjects fear of unemployment and they think only the lazy and incompetents should be
dismissed.

E. In order to succeed in the free market economy "... the Romanians should be good shepur ds
and should have faithful dogs, biting when necessary.”

The subjects plan to work to work their land and to sell the farm produces, but they complain
about the lack of agricultural equipment, seeds, fertilizers.

H. With the amount of 1.000.000 they will travel, buy some necessary things (TV set, washing
machine, ctc.) make deposits in banks, buy a horse, join few others and buy equipment.

1} If someone is prosperous because be work hard is O.K. with me..."

"I work hard and from my salary. I don't become prosperous. Prosperity is for those who cheat
and steal".

Subjects are aware that the free market economy 13 essential for democracy, but can't explain.
Mass-media; Messages

Though the collocutors said "... farmers have no time to watch TV or read newspapers because
they are working hard..." they named the radio as the most credible source of information.

They listen to the radio during the day, when they work at the factory and in the evenings.

They don't buy newspapers ("... too expensive...") and they see on TV don't seem to be real "...
if you watch TV you may think privatisation is easy. It is not true. You need money, you have
to face the bureaucracy and so on, 1 wish TV programs were more realistic”

The subjects stressed their need of information about the taxes peasants have to pay and about
the advantages they have if they invest their certificates in enterpriscs.

F. "we have no advisors, no one to ask about privatisation". Only one subject talked to the
lawyer from his factory. They think that the trade union leaders should tell them more about

privatisation.
If possible, they would like to talk to lon Tiriac ("... a great men, a true patriot".

Conclusions

Eight subjects from nine think that their situation will improve in the next five years because of
the profits they'll make from farming.

Only one subject is pessimistic.
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FOTUS GROUP REPORT
IASI, July 28, 1994

MODERATOR.: Mara-Ileana Galat
PARTICIPANTS: 9 students (out of which 5 women), 4 in engineering, | in conservatory.
1 in economics, 2 in medical science, 1 in law

AGE: 21 10 26 years old

GENERAL AND PERSONAL CONTEXT

People around us are pessimistic enough. This comes especially from the material problems
they have. They live in a great tension.

One can not see any change (from the material point of view), buth for the present and for the
future. There is a certain amount of tear regarding the day of tomorrow. The housing and the
jobs are no longer secure.

“[ lost my confidence in the people around me. They arc thinking only at themselves. One
should not wait for help from anybody.”

We have the advantage of being young and this advantage generates hope. One should take
care for making his own life better, nicer (that is to be able to forget the stress, to think aboul

the day of tomorrovv, to be able to let go the day of today).

“We live in a world where the God gave a too much to some people and almost nothing to
some other people. But that's it. We should manage it.” (Incqualities are seen as being mainly

due to each person’s fortune.)

People who are some years (3-4) younger than us are morc opened to change than we are. This
is due 10 the fact that they completed their highschool after 1989. We lost those years. For us
things were very certain at that time (having a secure job after graduation ctc.), which is no
longer the case. When we applied for entering in a University, not being admitted and having
to wait home some years was not a problem. Now, younger people have to go to work. They
can not afford any longer just to stay home ard wait (duc to money difficulties). For these
reasons, the younger can adapt to change easier than we can.

CHANGES DURING LAST FOUR YEARS

There were two dominant opinions:

1. There were some very important changes. Some changes of Government, having a new
system, the economy goex for better. The privatisation started, but this is jusi a way of saying
(because the process is very slow; partially, this may be duz to the very had economy we
inherited from the previous regime). We try to build a market economy.

2. There were no significant changes. For changing anything, first one should change the
people, their mentality. This did not happen yet. People are the same as before; they do not
understand that they should work in order to obtain anything. People try to obtain as much as
they can, investing as less work as possible,

Ten years from now (usually, the participants referred to their wishes toward the future,
although this is not everytime the case):

- things will be a little bit better, but not enough (we did not change many things during these
four years). People will be more content from the material point of view (morgy).

- anybody will feel that he/she works for something (satisfaction; having some kind of finality;
this finality was not very well explained by the participants in the group);

- from the social point of view, the number of poor people will increase. The difterences
between people’s incomes will be greater;
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- from the political point, maybe then (ten years from now) the present Opposition will be in
charge (will win the elections).
MAIN PROBLEMS FACING ROMANIA TODAY

One of them is unemployment. Graduation a faculty does not ensure a plc for work. There are
some privileged fieids (economy, law). For the rest of the students (engincering ctc.) the
demand on the labour market is low.

Medical assistance is not sufficient. Part of this is due to the fact that peopic do not have
enough money to pay for the service they get.

‘The budgetary sector is not functioning well, duc to the cconomical and financial blockage.

ECONCMICAL PROBLEMS
(The participants did not talk easily about this topic.)

The economical changes were minor ones. The participants were positive about Romania
having an cconomical change. (The participants were more likely to talk about what was not
changed in the economy, that about what was changed). The old links between various
industries brooked, and now each factory is looking for a market.

The trade sector changed for sure.

Some industries privatised (constructions, wood, textile). This has a positive value.
Unfortunately, not “all these privatisations” are in the way we wanted them to be. For
instance, mixt companies (Romanian and foreign investors), that do not always bring profit for
Romania. The work is ours, but the profit is for somebody else. (Reaction: “we a1 a small
country, we have to face it.” , “foreign capital has its good points: new technologies, new
markets, higher salaries etc.”). Still, the fact that the products of the mixt companies go for
export, instcad of being available on the domestic market, is valued negatively.

The goal of the economic reform should be the increase in standard of living. This generates
anything clse (social care etc.). Only one person mentioned that the State should take care of

us during the economic reform.

Proportion between state/private property: the state should own and control the regie
Autonome and the present budgetary scctor (medical assistance, education, research).
Everything else should be privatised. In this way, the competition will be very high, which

will lead to better products.

The state should control the prices for ensuring a minimal (decent) level of living for
cverybody. Inequalitics arc something very normal; they depend on everybody’s way of
working, but a securc miuirnal decent level is necessary.

Bffects of the economical changes upon personal lives:

- not having money enough;

- not being able to buy important things (a house, a car elc.)

- changing the material lives of those parents that managed quite well before 1989, planed
their lives in a certain way and now feel uncertainty about the day cf tomorrow, about the

lives of their children.

CORRUPTION

The corruption is considered a major problem, existing almost everywhere.

Ficlds with higher rates of corruption: wrade, cducation (moderator’s note: especially in
medical science universities, a student may pass a certain exam if he/she pays an amount of
money to the respective teacher; obtaining such a high rank tor the education ficld between
those with the highest rates of corruption is due to discussing with students). *Corruption
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appears cverywhere where exists a relation of dependence between me and a person from that
specific tield.”

We have more likely sumething like a Mafin, than corruption. In a systcm of corruption,
everybody is able to obtain a higher position by offering moncy to the appropriate person. In
Mafia, one ..ceds a network of personal relations and contacts.

People are those responsible for the corruption. We get used to offering money for obtaining
various services. In the same time, there are not enough laws for reguiaung the corruption
matters. Also, the system is to be blamed (not ensuring higher cnough salarics for physicians

etc.)

THE RELATION BETWEEN POLITICAL, SOCIAL AND ECONOMIC CHANGE

“Economy and politics are going together.”

Social changes were the fastest: {irst we had a short increase in terms of incomc; later we had a
serious decrease in standard of living.

The economical changes are the slowest, They are toc slow. We should of have more
investment, many more people with initiative etc.

PRIVATISATION
(Subject had difSiculties in trying to define what privatisation is.)

Privatisation is necessary, benefic, positively valued, but not for all enterprises (RA and
budgetary should remain state-controlled).

If the privatised enterprise has a high efficiency rate, privatisation is good for cverybody
(enterprise, employees, ordinary people). For the cmployees will be a bettcr position, because
they will have their share and through this their work will obtain finality (income increase,
higher rentability rates, need for more working places etc.) (moderator’s note: the participants
associated from the very beginning the position of working in a private enterprise with those
of necessarily having shares. This confusion was sclved by the moderator without difficulties).

Against privatisation (moderator’s note: the reaction at question was very slow) arc:

- the Government;

- those who arc making laws (the Constitution does not guarantee private property);

- the older generation, people who did not change their mentality. They do not sce how they
can have profit from privatisation.

In favour of privatisation are:

- younger peuple (“we do have many other choices™). Privatisation will lead to an increase in
the importance of competence when somebody becomes employee. The participants do not
consider that they will take a private initiative, but they are willingly to work for a private
enterprisc.

Known methods for privatising a state enterprise: bidding, renting (leasing), ‘location de
gestion’, MEBO, selling.

MEBO

(The method is not very well known).

The method is considercd as viablc just in case that the enterprise is efficient. Is a good
method, because everybody will work for himself/herself, sc the results will be better. This
method already had good results. (Moderator’s note: the comparison with “social parts” has no
object, because the participants were too young for being aware of the respective idea).

OWNERSHIP CERTIFICATES (OC)
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(The role of the OC is not enough understood. The subjects knew that one can buy and sell
OC; they were not aware of the present Governmental initiative with respect to OC).

The participants kept their OC (lack of initiative, precaution, impossibility of investing
because of not being employee).

The degree of interest toward what one can do with OC is quite high. The need of information
about this topic is low (mainly, curiosity) and concemns only list with profitable enterprises.
Suill, the OC is seen as a possible ‘other’ income sources (through obtaining dividends) apart
of the regularly income.

FREE MARKET ECONOMY AND PRIVATE INITIATIVE

Free market economy (FME) means: privatisation, liberalising the prices, inflation,
dzcentralising big enterprises, concurrence, offer/demand rate.

FME will lead to unemployment and a lower security.

“In Romania, the demand is not sufficient encugh for establishing a FME; we will only have
inflation” (moderator’s note: here, ‘demand’ signitics that the offcr contains products with
lower quality, that do not stimulate the demand. So, it is not an adequate use of the word.)

Eloth for having a FME and for being successful in a FME, a perser: needs goodwill, a lot
rrore information about the economical problems (serious books, readings etc.), courage,
information ahant gond businesses and good fields to invest,

FME is a condition for having a democracy (without any explanations).
ABOUT 1 MILLION. LEI

- this is quite a small amount of money.

- having an aceeunt into a bank and vbuining a 100%/3 month interest rats (6 persons).

- too less nioney tor investing, too much for spending them all.

- buying clothes, making trips etc.

If the amount of money is raised at 10 1ail lei, every participant will put them into a bank and
will wait for obtaining the interest.

MASS MEDIA. SOURCES FOR OBTAINING INFORMATION

If somebody needs any information about privatisation, he/she should go the Commerce
Chamber. They are the only reliable source, because they are officlal.

‘The biggest amount of information comes from discussions with friend, “hearing things”; then
ccme the local newspapers, the press, the TV and the Radio.

‘T'he participants were not able to mention any TV programmes about privatisziion,
entreprencurs etc. (Moderator’s note: the interest toward the privatisation topic is very low).

ROMANIAN PEOPLE’S IMAGE

“We are gifted.” Romanians can do anything (both positive and negative cennotations).
Naivete. Lack of sense of responsibility. Lack of trust in other people. Lack of civic sense.

PROJECTION OVER FIVE YEARS

All participants were optimistic. In five years they will finish their studies and will have a
place to work, so for these reasons their life will be better.

COMMENTS:

The participants were reluctant to use expressions like “democracy”, “market cconomy”,
“freedom of speech” because these words do not cover their concepeual arca within the
everyday language and, also, because this type of expressions was overused during last years.

The interest toward privatisation, ownership certificales etc. is very low. In the sae pusition
sit and the amount of knowledge and information they have on topics like thosc stated above.

4 Y
o
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FOCUS GROUP REPORT

Date: July 27, 1994

Locality: Craiova

Participants: 9 employees in private owned enterprises; 4M+5F; 24-38 years
Moderator: Mircea Kivu

The Context

The state of the Romanians is very precarious: unemployment, low wages, high prices. They
are frightened, concerned by uncertainty of the coming day.

The main source of uncertainty is employment. If one is discontented with his work, he cannot
complaint because he can be dismissed.

Before, if one wanted to claim for something, at least you knew where to do this. Now, you
don't know where to go.

In schools, sitce the uniform was abolished, schoolchildren don't care, has no incentive 10
learn. Teachers, t0o, as they are so bad paid (by comparison with other employees), don't work
well. They are not doing their job by vocation. The young generation states no more tiie reason
for learning. Maybe there is too much freedom.

A lot of people are wbrking in a different field than the one they are qualified for. They have to
accept jobs under tieir educational degree, because they have to earn money in a way.

For us, employees in private companies, wages are lower than in the public sector, but the
work is harder. One have to accept any conditions, any tasks. The relations betwecn the owner
and the employees are very tensed. In a public company, you can n¢ gotiate, even corrupt your
boss.

A private owner cannot afford to make a loan in order to pay his employees; the public ones
can be subsidised by the State. It a private businessman has to cut somewhere, he will do on
the wages.

(Another participant:] In the company where I work, we knew each other from the beginning.
Practically, we started together. J'he relations between the employees and the owner are very
friendly. [The rest of participants agrees that such a situation can be a happy exception.]

Most of people are living now worse than four years ago. Probably, the standard of life is now
about twice-thrice lower than before. The main cause is the prices increase. Before, one could
save something from the saiary. Then, there was enough money, but one could not find the
needed goods (except on the black market). Now, one can find anything on the market, but
there are not enough money.

Still, it seems that people have money. At least, part of them. Goods are expensive, but they
are sold. In the store where I work (oflice products), prices are rather high level, well, people
who are buying don't look as being very 'upper class'. Now, most of households own colour
TV-sets, which are not so cheap. 1t seems that now more goods are available, and the needs
are growing. As people cannot buy everything they wish, they fecl poor. Now, we have more
information, more choice and we want more things.

The most important problem: making the plants (what in sill remained of them) produce again.
For that, the managers in the public sector must have pecuniar and penal responsibilitics. They
must be controlled by independent organisations.
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Something has to be done in order to give to everyone the opportunity to have the right job,
fitted 10 his abilities. A fair competition for the public jobs should be set (now, such
corizpetitions arc ruled through bribery). There is a whole network, a kind of Mafia, allowing
Jjobs in the companies.

Probably, in ten years, things will straighten in Romania, if the privatisation will be accelerated.
As long as public companies will exist, there will be corruption,

A big gasp will divide the nich and the poor people. Probably, a middle class will no more exist;
or, in a normal society, this class sustains the athers.

Eccnemic Problems

The changes that occurred were almost cosmetic; most of them were done under the pressure
of the West. As long as the same people are in power, nothing right will be done.

A good change was the opportunity given to everybody to start his own business, with a small
capital. The problem is that the small initiative 18 dishearten by the lack ot regard for che law If
you go to the market, gypsies will still all your merchandise and the police will not interfere -
they say ‘we cannot do anything because we hrve guns'. Am I supposed to buy them guns?

The Romanian economy should be centred on agriculture and tourism, not on these huge
industrial monsters. We cannot competc with countries with a longer industrial experience.

In 1989, a monetary reform was needed. This was the biggest mistake: opening the borders.
So, the values left abroad.

Maybe, the political changes were too fast. For the common people, democracy meant that
they are free to steal, to swear,,,

The goal of the reform should be to change the old structures; but the problem is what to put
at their place.

Dunng the last regime, a lot of people left the villages; now, they should come back. I think
most of them do not come back because they are afraid of work. Probably, soon many peole
will leave Craiova and will find a better life in the country-side.

Normally, the public sector should keep some strategic sectors (the 'régies autonomes'). All the
rest should be privatised. The state-owned secior ic responsible for the prices’ in. ~easc. It
includes the 'non-work' in the price. Where is competition, prices decrease.

There are many big state companies tlat are not producing anything. Some few 'mastodons’
pull down the whole economy. They cost a lot of money, that we are finally paying (through
taxes). All this money could be used in order to improve the parts that are capable to live in
these companics.

Corruption is now generalised to all levels. Corruption belongs to the old outlooks, but the
new situation aggravated it. Everyone who has some power [in the bureaucracy] tries to get
benefits from it. Thase who are supposed to control (the Financial Guard) are the most
corrupted.

Most of the directors of the state companies have their own private business. These companies
are unfairly competing the public ones. The state company goes bad, but their private
businesses are prosperous.

In the state companies, nobody works; people use the equipment (computers) for private jobs.
Privatisation

Privatisation doesn't mean booths (shops), bars, as it is to us.
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In Romania, banks' policy seems to be aimed to discourage any starting business, through their
high interest rates We heard that in the West, these rates are at 2-3%, not at over 100%. This

is the cause of the inflation.

Taxes, too, are too high. And a prnivate company has to pay higher taxes than the public ones,
specially the 'régies autonomes'.

The privatisation goes too slow, because those who have to take the important decisions have
not courage. Actually, there are people that withstand for privatisation.

Those who derive advantage from the privatisation are those who were in the key posts before.
They had more knowledge about how 0 make a contract, a deal ... Also, they had enough
money. In 1989, T had some money, but T preferred to buy a car. It T would invest in a

business. now I would be rich.

The ownership certificates (OCs) are useless. They only produced a new loss (through the
printing costs. 1t seems that OCs can be used when a state company is sold to its employees, It
is right to keep them, hecause it is a value. Probably, when a state company “vill be in the
position to reduce its staft, the criterion will be the amount of OCs brozght. [Most of
participants think this is not true.]. [t is reasonable to buy OCs if you have the opponumty
sometime, they will be valuable.

The Government's initiative about nominal coupons is reasonable; because OCs could be used
for washing dirty money. The Government is culpable because too much time elapsed since
their emission. Probably, the same thing will happen with these coupons.

(The participants gave the right definition of MEBO)]. This method is not appropriate for any
kind of company. 1t is very close to the system of the 'social parts', existing during the
Ceausescu’s regime. It is quite unfair: a plant was not created with the only work of those who
are now working there - why should they become owners over the whole company?

In some known cuses, the director got the main stock of shares, while the rest of the
employees got a small amount; the question is: from where had the director so much money?

Free Market and Private Initiative

Free market means:

- competition (loyal);

- price regulation through offer/demand.
There are monopoly prices for the row materials. They make prices increase. Often, such
prices arc imposed by the State.

Many private companies are doing dishonest businesses: the accountings are faked, the v/ork
agreements are inexistent. ‘I'he employees have no rights, practically, most of them are using
black labour. In the public companies, employees have more rights, there are fewer abuses.

For people like us, the free market economy brings uncertainty about the coming day.
Probably, this uncertainty will increase, because unemployment will increase.

Normally, if a company goes well, the employees should have good incomes. Even when the
company has high profits, they prefer to make investments instead of increasing the wages.
[Part of the participants doesn't agree, they feel that the good results of the company are
refiected by the status of its employees.]

Two participants report that their family (parents) owns some land. This gives them a sense of
security; this helped them to take the decision of leaving the public companies where therc
worked before and take the risks of working in the private sector. In the worse case, they will
find a minimum of resources working the land.
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There are two categories: people who manage to fend for themselves, and people who don't.
The first categoty is composed of those who took risks very quickly, at the beginning (after
1989). Such people worked hard - they carried the merchandise with the knapsacks. Now, they
own big companies. For that, sometimes one have to abandon his profession, his training, and
start some¢thing new.

With 1 million lei, one cannot do too much. If [ where someone who knows how to run a
business, | would invest in a private company; if not, 1 would put it in a bank, with an interest
of 100%. To invest in a state company that is privatising, is too risky. If would start a new
business, | would try something different, not a boutique.

Mass-media; Messages

The most credible sources of information are the foreign TV networks, that are now widely
available. The best way to be informed is to compare several sources (TV, radio, newspapers).

Most of the newspapers are politized, belongs to parties or interest groups. TV is more
credible because it is addressed to the whole country.

At the TV, some young editors {Gabriel Giurgiu) do interesting broadcasts. Such broadcasts
are not aired in prim-time. In these broadcasts, more explanations should be done, with
concrete examples. They ostentatiously show too many examples of companies that are going
well. It seems not realistic.

You can find a lot of comments about facts, laws. If you want to read a law, you can hardly
find it.

For the economic information, we use specialised magazines ("Tribuna Economica").

There is in Craiova an office (consulting centre) of the PHARE program. I went there, asking
for advice. They gave me wrong information. It secms that they were nor fixed about the
legislation. More reliable information about the laws concerning privatisation can be obtained
at the Private Ownership Fund. If you need reliable information, tips, you have to ask those
who already experienced the process.

Po4
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FOCUS GROUP REPORT
LOCATION: Podu Iloaiei (rural, Moldova, [agi county)
DATE: July 28. 1994
PARTICIPANTS: 10 persons (out of which 3 women), agricultural waorkers and land
OWNETS
AGE: 33 10 62 years old
MODERATOR: Mara-Ilcana Galat

GENERAL AND PERSONAL CONTEXT

The situation is very difficult. The money has no longer value; one cannot work for obtaining
enough money (for covering what he/she needs).

The unemployment is very high. Younger people have to work in private enterprises in order
to obtain money, but the owners hire them on the black market. In this way, the employee has
no rights to social care system; he/she is paid under the real value of his work. On the other
h2zd, the anterprises are full with older people, who can rctire, but who are not doing this.
This is why there are not enough working places.

The youth cannot afford a house somewhere in the urban area, they cannot start a family of
their own; so, they start to steal, to do “bad things™, These young people cannot come back (o
country-side, because they do not know how to work the land, also, they do not like to be

_ peasants, because they leamed to be something else. “I do not have enough land to call my
childien back here. The land I owe is not sufficient for this.”

Ten years from now:

- “If we will not work, the situation will be the same as now, even worse.”

- “We will go back to bourgeoisie” (negativu connotation: working on a daily basis for an
important land owner). If the present situation will continue, we will not be able to keep ur
land (not enough money for working it). We will have to sell it and to work for somebody

else.”
ECONOMICAL CHANGE; PROBLEMS

Taxes for the land are very high. We cannot afford to pay them. The land is now very splited
between us, 50 we cannot use machines etc. Each of us has a vary small piece of land; in this
way, one cannot do agriculture. The initial system was better. (Moderator’s note: in 1990,
president Iliescu had the following initiative: each person from rural areas was supposed to
receive 1/2 ha of land in possession. This initiative was put into practice, but after some time
the land-law passed through Parliament and the situation changed). The subjects consider that
1/2 ha of land was sufficient for what a household need. The rest of the lund could have been
worked in a modern way. Such a solution is no longer possible,

There are a lot of goods on the market, but we do not afford them. Some people have a very
good life, “a pink one™; others ar¢ going lower and lower.

We tried to build an agricultural association. At the end of the year, the association gave us
500 kg wheat/ha. In a neichbour village, the associztion gave 2000 kg wheavlia. Tuis the same
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land, so the results cannot be so different. The problem is with the president of our association.
He bought the tractors, so he thing that he is entitled 1o all the profit. This is why, although we
have the land, we do not ge* much out of it.

Responsibility for present situation:

- we all are to be blamed, because we did not know what to do when we hzd the chance,

- the Government and the Power ar¢ responsible. They are interested only in their own well
being; they wrat to obtain as much money as they can,

- there ar¢ too many political parties. There is no single line to follow. Each of them has in
mind only personal interests,

ECONOMICAL REFORM

In the reform we have now, those who have money are entitled to anything. The rest of us
have no possibiliues. The aim of the reform should be a better standard of living for cach of
us. A real reform should keep us away from bankrupicy, should increase the value of the leu,
should ensure us some future, It is too late now for doing any kind of “good” economical
reform.

In order to solve the hard situation we have now, all the important enterprises should belong
again tw the state. This way, the working places and some prices (energy, water,
transportation) will be controlled.

CORRUPTION

They cheat you at every step you make. Corruption is everywherc. But those who are
corrupted are in very high positions. Nobody can really know who they are.

The people who were in power before 1989 have the power even today. From them come all
this corruption.

We had corruption and before 1989, but in those times, if somebody had money, he/she could
of ohtain medical care, a place to0 work and so long. “The demands” today are very high: one
doesn’t know how much money to offer and ner he knows whao is the right person to be bribed
in order to solve a problem.

PRIVATISATION

The privatisation we have now was designed very poorly. THEY (the Power) were not able to
privatisc the economy in a good way. A monetary reform should have been done before
privatisation; without such a reform, those wiiv had been privileged before have all the

advantages today.

Privatisation was not done for the well being of all Romanians. Only the THEY (certain
groups of people) benefited from privatised enterprises.

Doing privatisation only in agriculiure will not be enough. If the industry is not functioning,
nothing will change for the better. Anyway, with this splited land we have, there is no kind of

privatisation ahle to help us.
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Privatisation in industry is a good thing only if it's generates more working places; but this
will not be the case.

Enterprises with foreign capital are not son.cthing well; the foreigner takes ¥X)% from the
profit; he/she exports all the products; the unemployment rale increases.

Participants agreed that a privatisation process that is able to generate competition and through
this to reduce the prices is something very desirable. In the same tUme, all the persons in the
group agreed that the privatisation process started in Romania has no chance to have such a
result. Everything should be re-considered; a completely new line for privatisation should be
designed.

Persons in fayour or anti privatisation: those who have money are in favour of privatisation;

those who do not have money, are against.

MEBO

The participants knew that such a method exists, but they did not know what the method
signifies. Working in agriculture, the participants are not interest in any particular method for
privatising an enterprise.

OWNERSHIP CERTIFICATES (OC)
(First reaction when hearing about OC is to laugh.)

The value and the use of the OCs are not very clear. The participants know that OC might be
used to buy shares, but the method for buying is completely unknown.

All participants kept their certificates. “It is my OC. Why should T sell it?”

When investing the OC, all that one can do is to guess . A sort of roulette, gambling.

The degree of confidence in a privatised enterprise is very low (more that this, the confidence
in privatisation is low), This is why the majority of the partcipanls is not willingly 1o invest
their OC. If one OC will value 1 million lei, all what one can do is to try to obtain the money,
In case the law will not allow this, the participants will wait until they will receive (through
newspapers) a reliable information about the enterprises that are going to te privatised. No
investment will be made without exactly knowing that the enterprise will going to bring profit.

One of the participants mentioned an IAS (State Agricultural Association) as a possibility of
investing money or OC, because there the state is in control and for this reason the things are
going better; the amount of crops received by each person having land in a [AS is higher.

WHAT CAN BE DONE WITH 1,000,000 LEI

- One participant mentioned investing into an IAS.

- One participunt mentioned buying shares at a profitable enterprise in urder W ubtain sume
dividends.

- All other participants intcndcd to consurnc the million (weddings, repairs for the house, food,

some other unimportant goods.
(All participants in the FG! had a very low level of living: many children, small piecc of land,

low income etc.)
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FREE MARKET ECONOMY (FME)
ﬁ\ “All we know is that we have free pockets.” It is just a hotchpotch.

The participants did not have a clear understanding of what a FME is. After they were given
some explanations, they agreed that having concurrence is good in order to have beuer
products and lower prices, but in the same time they mentioned that in Romanija this cannot be
done, because RENEL, CFR etc. (the most important Regie Autonome) have monopoly in
their fields. This problem might be solved only by having state-control upon such enterpriscs.

FME does not mean exploitation if the worker is well paid (around 500,000 lei/month).
MASS MEDIA; SOURCES OF INFORMATION

Reliable information for investing ones OC means: published lists of enterprises, showing the
averagc wage oblained during the precedent year and, also, thc amount of profit.

The highest confidence is in local radio and local newspapers.
'& TV programmes about privatisation use a language that is not understood in the country-side.

Examples about people who succeeded in privatisation are not highly valued, because those
persons who had enough money for owning a business obtained their moncy in a disty way.

ROMANIAN PEOPLE'S CHARACTERISTICS

- having common-sense;
- hospitality; kindness;
- we value the moment, but we do not think enough about the future;
- lazy;
- we are good or bad, depending on how much money we have;
Q<- people are not so kind as they were four years ago,
<4\ - we can work good, if somebody coraes to tell us exacly what we have w do;
- we are not very far from the point where we will have to beg trom door to door;

FIVE YEARS FROM NOW

“We have hope. If we will not die until then, maybe we will have some equilibrium in the

country.”
“At least, we are not ill and we do not have wars. Maybe five years from now the things will

be somehow better.”
“Maybe the God will send us somebody able to lead the country.”
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FOCUS GROUP REPORT

Date: July, 29, 1994
Location: Clyj

Participants: small bussiness owners
Moderator: Pintea Lucia Mirela

The Structere of the Group:
- M, 25 years old, real estate agency (student)
- M, 26 years old, accountancy firm (student)
- M, 29 years old, business in the service area
- M, 50 years old, merchant (Hungarnan)
- F, 30 years old, foreign languages courses
- F, 36 years old, merchant
The subjects' firms were settled up 2 years ago. Two of them said that their business makes
possible a decent life. It is necessary to mention that not all the subjects co-operated with
the moderator. The moderator had to insist in order to get answers.

IL THE CONTEXT

A. The subjects consider that “the Romanian people has many qualities, which unfortunately
are in a latent state ",

The main flaw is considered to be the fact that we do not benefit from the our qualities
(diligence, intelligence).

B. C. The subjects are optimistic when they talk about their future (“..if '/l continue to work

hard mv business will flourish’™. ‘I'hev oresume that the rest of the population is confused and
change Jor me 1s the privdisaaon .

The major political changes. characterised as “more profound than the econvmic changes” are
“the separation of the state powers", “the political pluralism”, “the variely of political

ideas”, “‘the removing of the communist yoke”.

They also mentioned here that gifted young people can go to study abroad.

In spite of these achievements, Romania has great problems:
- the growing inflation ( “...it is amazing how process grow. Nobody is interested in taking
the right actions. ).
- the alarming growth of the offences ( “everybudy tries to cheat you, and you have no
security”).

F. The collocutors hope that the situation will be normalised:

*...once the privatisation is started, then is no way back und good results will appear for
sure...”.

“ ..the laws will be karsh and their non-observance will be severely purished”.

“..there will be changes in the mentalities of the peopie ™.

II. ECONOMIC ISSUES
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A. B. Positive changes:
- the starting of privatisation which generated “...plenty of goods on the market... ", "...the
increase of quality...”, “...new opportunities jor those with initiative”,
- the land reform which determined the growth of farm produce;
- the development of international tourism.
The subjects asserted that no negative changes took place and “the effects of the positive
changes are not always predictable. Frequently, they turn to be negative because of the
people s inertia and because of the slow pace of the reform”.

E. The goal of the reform should be “the surpasses of the crisis, the reshaping of the main
branches” and “though the political changes are faster than the economic ones, greai
attention must be shown to the economy”.

F. The general opinion of the subjects is that the enterprises and the land should be privatised,
because the state can administer them no more.

But they think that the electricity companies, the railways and the mail should be statc
monopoly ( “‘the prices must be watched with care “).

G. “Corruption is not a serious, but very serious problem”. “Corruption is everywhere and
we ger used to it”. The most affected domains of activity are the administration (“you must
bribe everyone ™, “if you need an approval for something you must pay... ') and the health
services ( *...you can’t go to the doctor with empty hand...”).

“The corruption is based on the old menialities” and “the executive does nothing to siup il,
because it’s part of it”.

“Io0 think that you can eradicate corruption is un utopia. Corruption exists in all the
countries”.

IV. PRIVATISATION

A. When they talk about privatisation they understand “the transfer of state-owned means of
productions into private property”, “ ..the accumulation of capial...”, "...concurrence,

competition...”, “...life-buoy... ”.

B. “Privatisation iy the main condition of development” and “the only way 10 surpass the
crisis”.

“The enterprises will have to improve the quality of their products, unless they wani o g0
bankrupt”.

“The murwsgers will ‘ake their jobs seriously”.

“Workers will have a different attitude when they do their jobs”.

For the subjects, the starting of privatisation gave them the opportunity to be their own
masters, to shaw their abilities, to put into practice what they had learned in school. They have
the chance to have a better life.

E. The privatisation's opponents are considered to be:
-*...those wWho try to gain time in order (v buy the enterpriscs al a very small price”.

-""...the furmer members of Nomenklatura. Their ideology can't accepl the privatisafion.
More than that, they are afraid to compete, because of their ignorance

D. The supporters of privatisation are ‘young, enthusiastic fellows™ and “high udaptable
persons”.

P10
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F. J. The subjects know all methods of privatisaticn and think that it doesn’t matter which of
them is applied “...at least now, ar the beginning... . “All that matters is to ac.elerale the
reform”.

They said it would be better to apply the total privatisatic n. This way, the employees will be
highly motivated in their work.

They made a clear difterence between the social-parts system ( “...when the workers receive ho
money... ) and the Qwnership Centificates ( "...the employees from URSUS receive
dividends...”).

G. H. Though the importance of the Ownership Certificates but they consider them to be
“...dust in the eyes... " as long as people “...do not know how and when 1o invest them”,

One of the collocutors said; *...1 don’t have the courage to invest in Romanian enterprises
because I don’t trust Romanian managers”.

All of them receive then Ownership Certificates and bought some more (two of them).

For the moment, they keep them waiting for information about the enterprises that are going to
be privatised.

V. THE FREE-MARKET ECONOMY AND THE PRIVATE INITIATIVE

A. B. C. The free-market economy is understood as “...an economy reigned by the demand
urid supply mechanism... ", “,,.an economy ruled by competition...”.

“Compention leads (o success, that's why | think there's nothing unfair about it. (f course,
unemployment is inevitable ",

“Only the best will have jobs ™.

For Romania, “...the free-market economy is the premise of the progress... ",

“Being a period of transition, the natural laws of the market are distorted”.

“The unemployment is still insignificant. The unemployment aid is given with too easy. While
the land is not farmed, the unemployment prefer to stay and do nothing ",

“Prices don't have q real foundation”.

“Because there isn't a law for bankruptcy. the nonprofitable firms still exist... ",

D. E. Subjects think they have a long road to cover and great achievements wait for them.
“...the weak firm will vanish, We Il {eaci our children how to do business so that not (o face
Ihe same obstacles as we do now”,

“If the old mentalities will change. the whole society will be changed in better... "

F. G. “The Romanians must, first of all, have the wish to learn about the free-market
economy. For these, more books and scholarships are needed”.

“lt is important for us to study a broad, (o see how the advanced ecunomies work”.

“Lot of qualities are requested.: intelligence, imagination, initiative "

As small entreprencurs, the subjects consider themselves to have “...courage to do something
youdon't know well...", “...commercial qualities... ", “...optimism... ", “...the desire te build
something..."".

In case they receive 1 inillion lei, they would invest in their business.

1. Subjects think that social stratification is normally ( “some work harder, so they deserve
more”).

' pﬂﬂ' l“ﬂml\l‘l‘n!"l I‘ﬂﬂ" ﬂv;ﬂ' ‘I':'kﬂ‘l' A SNrANRTZATNL) '\aﬂﬂA ~m 'hﬂ dnmand_cnnn‘u m”h’niﬂm



J. Real democra;y c_an't exist without an economy based on the demand-supply mechanism,
where everyone is his own master, produces what he wants and sells where he pleascs.

3
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VL MASS-MEDIA; MESSAGES

A. B. Due to their work, the subjects have no time to watch the TV with regularity. But they
read newspapers (CAPITAL, WELT WOCHE, BUSINESS, REVISTA ECONOMCA).

C. The subjects think that the examples of privatisation presented on TV can have a
psychological effect only. They also said “...you can be sure if what you see Is Irue... "

“The thief which is not caught Is an horest merchant and we dun’t know what their real
situation is”".

The only cconomic programuue the subjects remembercd was the one that presented the case
of Viorel Catarama. who sued the state (the RELAXA factory) and won 1 billion lei (“ir'sa
rare thing and a step forward™).

F. Is hard to find information about the privatisation, but they would like to talk to Theodwu

Stolojan ( “‘a good cconomist”), to Vacaroiu ("7 'd like to ask him If he really wants
privatisation") or to those with more prosperous firms.

VII. CONCLUSIONS

The collocutors are sure about the improvement of their situation (“...if the inflation will be
stopped... ")
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FOCUS GROUP REPORT

LQCATION: Bucharest

DATE: July 27. 1994

PARTICIPANTS:. 9 persons (out of which 4 women), small and medium business owners;
businesses were either in trade, or in small production; two enterprises
had a larger turnover than the other 7;

MODERATOR: Mara-lleana Galat

GENERAL AND PERSONAL CONTEXT
It is difficult, but on the perzonal level, we do not have other chance: we have to be optimistic.

People around us are very tensed. They are changed, tired, preoccupied with their mmteriat
situation. 22 vl o4 Ku V'M«,(y .

We (those in trade, construction etc., with small turnovers) feel that we are somehow outsiders
in society. This is because people presume that we have a lot of money and, as a consequence,
they envy us. People are not able to understand that we have a different life style: we have o
work very hard, to encompass lots of difficulties. We do not obtain anything for free.

ECONOMICAL CHANCE; PROBLEMS

A

There were a lot of changes during last four years: we have now access to information (cable
TV networks, freedom to travel abroad, free press); private enterprises exist.

During last months, there were some positive changes: the banking system works better, the
inflation rate is no longer increasing day by day.

The most important thing is that economical changes are going too slow (but, on the ather
hand, if the Government will decide to make them faster, the miners may come again). Other
negative changes also exist: older people live really hard. Educational system and medical carc
are in a very bad shape. The standard of living is continuously decreasing.

Unfortunately, with all the changes that our country passed already, the people did not change.
They were used to work for the state: not doing anything and receiving their salary. Only their
object of activity changed now: it is no longer beloi:ging to the state; it belongs to the owner.
People’s attitude toward the work, their mentalities are still the same as before 1989.

One of the problems is that the higher strata of the older regime are now in very high offices.
They will zain soon a lot of economical power. They will be able, in thls way, to have a lot of
decision power upon the lives of the others. They will decide what people with very high
intellectual qualities will do, which is not at all desirable.

Romania needs foreign capital. Unfortunately, the actual Power is not interested in gathering
foreign capital. Our laws do not support toreigners to come here and invest. We depend on the
palitics, but not from the Romanian part only. After entering in NATO, Turkey started to have
a better position. It seems that the USA attitude toward Romania is not as favourable as we

expected.

Cf |
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ECONOMICAL REFORM

The goal of the economic reform should be the increase in standard of living (“...an increase
of 2';uut 3 times in 10 years, let’s say”). The reform we have now is moving (oo slowly.

We are disadvantaged by the fact that the State takes a lot of taxes from us in order to
subsidise the bankrupt economy.

It is very sad that Romanians do not know how to promote the Romanian products. In any
bidding, to sell a Romanian product, even if it is of high quality, means to admit to sellat a
very low price. Romanian products have to be more present in advertising. We should leam to
use domestic products.

CORRUPTION

The corruption is generalised. Those who work in public offices are the most corrupt. “They
are able to make your living really very hard.” A iot of corruption exists in duane (Custom).

Corruption is generated by the generalised lack of money.

“The employee is the same as employer is”. Corruption starts mainly from the Power
(Government, high officials, Ministers).

In such a context, all that we can do is to take part in thig corrupt system, because otherwise
our businesses will never work.

PRIVATISATION

Privatisation is the only chance for Romania. Unfortunately, for ordinary people to be
involved in privatisation is bad (a sort of anathema).

The industry has to be privatised in order to be able to function. Privatisation means
concurtence, motivation tor employees (thirough high salaries), increasing the role of the
competence. Privatisation will help for building the funds for social care etc.

For the moment, it is very difficult to find honest employees.. People get used stealing. They
even get some satisfaction gaining by stealing, than by honest work, if they arc allowed
choose. “Because I do not trust all people, usually when I hire somebody ! use personal
contacts, not advertising and such.” On the other hand, for those who are good professionals,
self-fulfilment is hard to find in Romania

We have a savage capitalism now, but this the way capitalism started everywhere: by stealing.
When we started, it was a sort of suicidal privatisation: without capital and without a whole

network of interpersonal relations, the initial chances were very tow. The success or insuccess
of each of us was and a matter of fortune.

P13
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Some of the participants feel that their businesses aie decreasing. In order to solve this, they
tried to change their initial object of activity toward trade, Because of thosc with huge capiul,
small businesses will disappear.

At the national level, apart of the big industries, all others enterprises should be privatized. In
this way, the qualizy of the products will increase. The State should control sue prices, but
only if the State is able to be fair, honest.

Supporting privatisation:

- the forrner nomenklatura, in order to obtain the economical power; they try to take control
over the privatisation process;

- the owners; anyway, the privatisalion process is irreversible.

- political Opposition is not necessarily in favour of privatisation;

- maybe the peasarts (land owners).

Against privatisation:

- some high officials;

- some of the owners du not want other similar firm on the market; they arc interested in
having the monopoly;

- the inertia embedded in Romanian people;

- the Ministers;

SMALL BUSINESS ASSCCIATIONS

Only one participant is involved in such an association. His association managed to lobby for a
decrease of taxes in construction fi¢ld, so the participant considers that the association is
something very useful (offering materiai support and being a sort of interest-group).

The rest of pa:ticipant would like a lot to be involved in such associations, but they do not
know how the contact can be made, if they are qualified or not for such initiative.

The Chamber of Commerce looks for small entrepreneurs, but asking for some very difficult
to realise conditions: having 5 properties, a lot of guarantees, money eic.

MEBO

This method is very similar with syndicalism; all unions are for MERO.

MEBQO is not a method for increasing capital, nor for obtaining foreign investment. “No
foreign investor will come to talk with 200 share-holders.

MEBO is very similar with the former social-parts system.

What is good about MEBO is that employees will work being their own employers.

OWNERSHIP CERTIFICATES (OC)

There is nothing more than bureaucracy about these OCs. This is a very strange method,;
mainly, a game. The OCs represent nothing; they were useful just for the Power, in vrder 10
obtain some votes.

The GCs are a sort of how nice will be when we will walk on the Moen™.

P14
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All participants kept their OC, but the degree of pessimism toward this matter is very high.
Alsn, there is a lack of direct cancern. Some persons were aware that the Government tries

now something new with the OC, but nobody knew exactly what.
WHAT CAN BE DONE WITH 1,000,000 LEI

Those participants with small businesses will invest the money.

Those who have big tumover, will buy presents etc.

An important thing for investing this money is that the inflation seems 10 be stopped, Five
months ago, all participants would immediately spend the money. For all interviewees,
1,000,000 lei represented a ridiculous small amount of money.

FREE MARKET ECONOMY (FME)

FME means concurrence and a higher importance of the offer/demand rate. It will be
established when the offer will be greater than the demand. FME will generate high-quality
products.

“FME doesn't mean exploitation, if I pay enough salary to my workers."

Some owners do not offer high enough salaries because they consider that the emgloyees
come from the State sector; if one offers a little bit higher salary than the State is offering, the
employee will be satisfied; this kind of thinking does not hold.

FME is not necessarily linked with democracy (examples from Latin America).
MASS MEDIA; SOURCES OF INFORMATION

Romanian TV is not 100% credible.

Information on small business associations is needed.

Business owners do not have usually time for informing themselves. Ideally, they would like
to read as many newspapers as possible.

If a specific piece of information is needed, personal contacts are preferred (people working in
the banking system, in Government, in the Chamber of Commerce efc.)

Romanian TV is not willingly to air positive things about business owners.

There is not enough information about where to invest.

ROMANIAN PEOPLE’S CHARACTERISTICS

We live in Balkans. We can manage in any kind of conditions (negative connotation).
Romanians are very well describe by the attitude “Doesn’t matter. As long as this works, I do
nat care far didn’t done my best”.

We like to improvized things.

Provisicnal character becomes definitive.,

(All participants are still proud of being Romanian, without any nationalistic connotations.)

FIVE YEARS FROM NOW

Hope. Optimism. Maybe more equilibrium, normality, nicer people. “Maybe some changes in
the political system, although nobody dies taking care of ine.”

P15
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FOCUS GROUP REPORT
PRIVATISATION NOV.19%4

Date: 14 November, 1994

Locality: Petrosani, Petrila mine

Participaats: 10 employees in state owned enter prise, skilled workers, M, 24-46 years old
Moderator: loana Speteanu

[. CONTEXT

The General and Personal Frame of Mind

The gencral frame of mind is described as ... pessimistic, grievous, sad..." and the personal
state does not differs much.

People are worried about the uncertainty of the coming day, they huve no confidence in what
future may bring to them.

« whom can we trust? Recently, the Government announced that some of the prices will be
diminished. It was a shameless lic. Prices arc higher and higher...”
«_what will happened if one of us become unemployed? Who cares and who helps us?...”
«__the demagogy is bigger than before December 1989. Everybody talks, but no one takes
action. Nowadays, if you can't steal and foul the others you are lost.”

Romania’s Most Important Problems
UURAIUL DY alw auiacalua sarns wtiiwlastlier o Bevwr s mn anntpaniad ara tha encial acgicrnm'ﬁ novertv hiﬂ

must buy everything, from anacsthetic 1o lancet.”

“ here, in the valley, mortality is very high. Young people dic because of the lack of medical
assistance.”

“Qur wives don’t work, we have children, vur salaries gocs for food only. it's hard to live. Not
mentiomng that our children need school supplies and so on.”

« . .taxes are too big. On the paper, vut income May seem cnough for a decent life, bui, after
the state takes his share, therc’s nothing left lor us to be satisfied with.”

“We agree that taxes are necessary for the army, police, social assistance etc., on condition that
they makc their duty to0.”

“Prices are huge. Sometimes we think it's a nightmare what we see in shops.”

«_life is tough herc. Though the valley is surrounded by springs, we have no drinking water.”

I1. ECONOMIC ISSUES
Economic Changes

Afler the Revolution everything went bad. The Government destroyed the cconomy.
“ They destrayed the cconomy. They almost killed the industry and agriculture. Everything was
done deliberate, the / were paid for this.” »
“ why do they import meat and wheat while our producess can't scll their crops? The
imported merchandise is not better than ours...it is worse."

People have problems with the allecations for their children.
“ the allocations weren’t paid since August and no one, i.e. the Government, cdics. The
Parliament is a bunch of thieves, we expect nothing good from them.”

A major prablem is the unemployment.

\:O‘
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“ _in the seventies you were put 10 jail if you didn’t work. ‘Today you go to jail if you work. It
is frightful 1o see all those young people who don’t have a place of their own, a job.”

The Pace of Changes
“Everything goes 100 fast. We are not prepared yet. We agree w'i' the changes. but we want
to know what these changes really means.”

The 1deal Economy

“ The centralisation was better.”

“We spin in a vicious circuit. We sell the coal on lei, but if we want to buy equipment. they ask
for dollars.”

“The state should own the enterprises and take care of people. He should also control the
prices. Because of the intermediaries prices are bigger and bigger.”

“The merchants would rather throw the products than sell it to a lower price.”

IIL PRIVATISATION

What Privatisation Means

~In our COUNLry privatisation is a parody, a joke.”

“The Government gives laws and decrecs but no vue listens.™

“Laws are only lor their good, for us i's just the same, with or withou! laws.”

The Formal Privatisation

The workers don't understand much about the formal privatisation.

“If those who have enough money buy u lot of shares m our enterprise they will lead us? The
workers must have priority in their enterpriscs.”

“l{ow can anyone lead me it hc has no idea about my work. Only because he has more
money?”

“Those who make the laws will be the first to buy the enterprises.”

“The gypsies arc champions of the privatisation.”

Is Privatisation Good?

«..if people were honest, maybe
“In Romania is no good. Foreiguers conie in our cnterprises, bring their own men and we loose
our jobs.” :
“The employers treat their workers with lnck of respect, they don’t care and respect the
people.”

“For me privatisation will bring nothing good.”

”

IV. TILE FREE MARKET AND PRIVATE INITIATIVE

The Free Market System
“Free market means competition, but not here, in Romania. Here gypsies make the rules.”

“Free market is good [or thieves.”

“Qur existence will be very unsure in the free market system. The prices will kilf us ™

“You can make it only if you have no scruples.”

“We don’t cven think to make loans. The interests are so high that a lifctime is not enough to

pay back.”

V. PROPERTY AND OWNERSHIP
“...private property is 4 guod thing. If you know that it's up to yout to have more and that you
can do it in your way you give all the interest in the world.”
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“We can’t start a business because we merely live from day to day.”

“Thuse who work hard must have more than othiers. But in Romania, only crooks have
fortunes.”

“We know that il' we are rich the country is rich. But not here.”

VI. VALUE
The Prices Establishing
“..it's chaos.”
“There’s no rule in establishing the prices. Everybody wants to cheat us.”
“Too many intermediaries...”
L I were (D UIDUITICH (I 11 LS Utivstini, o v wposs = ==
FAILWE LI BN PV Ietttite W W ey ese ey .
“The Caritas game appearcd o be a good chance to make some money. If the membus of the:
Parliament and Government wouldn’t have played and then destroyed the game Caritas would
stul exist.”
“I know a family here, in the Valley, who sold their house to play and they lost everything.
Now they are sleeping in a garage.”
““At the moment we trust noi. dy.”

VIIL. THE IMAGE OF THE ENTREPRENEUR
*An entrepreneur must be honest and well informed.”
“In Romania you have to be like a Jew.”

Working in a privately-owned enterprise

“T wouldn't like Lo work for an employcr.”

“I'm afraid of not being at an employer’s will.”

“There are no trade unions in the private sector and that's bad.”

IX. MAKING BIG MONEY
“Big muney mean thefl, corruption, bribery.”
“T don’t think thal any of those who have a lot ol inoney are honest.”

X. MEDIA AND MESSENGERS

«Qur national television is not reliable. TELF. 7ABC is a very goocd TV station.”

«T saw some broadcasts about the state of the economy but it was a total mess. Some so-called
economists were quarrelling about the privatisation process. It was a shame.”

«[ saw some Lhings about private 2nterpriscs, but didn’t persuaded me.”

“Why do they show only employers and talk only about their problems? 1 want to sc¢ workers
andi  want to hear about their problems.”

“Why don’t they show us how Nastase and Vacaroiu made their fortunes?”’

XI1. CONCLUSION

“Qur lives will be harder five years from now.”
“We don't see any improvement.”

“The future 1s black.”
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FOCUS GROUP REPORT
PRIVATISATION NOV. 1994

Date: 15 November, 1994

Locality: Craiova

Participants: 0 employees in privately-owned enteiprises, 2 F+4M, 20-42 ycars old
Moderator: loana Spcteanu

I. CONTEXT
The General and Personal Frame of Mind
All participants agreed that both general and personal frame of mind is
“...pessimistic...”. ~ _.hopeless...”
“People see that nothing is changing in beiter.”
“Qnly gypsies are optimistic. ‘I'hey have all the reasons in the world, they have money, they
cheat and steal.”
“It was better before the Revolution, We were poor but we were sure of our jobs, it was order,

the laws were respecied.”

Romania’s Mest Important Problems
The subjects consider corruption, burcaucracy and ignoring of the laws as being the major
problems in Romania.
“Corruption is a curse.”
“Qur leaders are grecdy, corrupted and shanieless. Su, why wonder when you hear that some
seller cheated his clients?””
“Everywhere you look you see corruption, lack of interest...”
“  itis a bad legislation Only thieves are pleased with the laws...too bad.’

IT. ECONOMIC ISSUES

Economic Changcs

People think that all the cconomic changes ure in our leaders’ advantage.

“For us...hard days. ‘I'hose who have the beead and the knife get all the profits...”

“When the commercial spaces were given in location we didn’t have a chance. How could we
if big money and high connecrions were the only things that counted.”

“Privatisation is good for rich only.”

“After the big fortuncs were made, the rest of us counted no more.”™

The Pace of Changes

All the participants are persuaded that the privatisation process is oo slow and the main cause
of this situation is the carelessness ol the authorities.

“...too slow...”

“Nobody is interested in Lyue privatisation ™

“ ..bad legislation, hard privatisation...”

The ldeal Economy
The participants consider the free market economy as being ideal.
«...we hope that when the law of demand and supply will function, the economy will improve.™
“True competition, that’s we badly need.”
“A real market cconomy would bring prosperity.”

s

P0J



B 4013124835 IMAS~SA Po4

FGI-2 page 2

1. PRIVATISATION
What Privatisation Means
Everybody knows what privatisation is (in theory). But when it cames to cvcryday life, things
are different.
“Privatisation means the transfer of the state-owne. enterpriscs into private property ™
“In Romania privatisation is nothing but thett.”
“They said privatisation will give birth to a new life in which we'l all have equal chances 1o
become prosperous; it was a lie!”

Is Privatisation Good?

“In theory is very good. But when we came 10 practice. ™

“When you know 1t's vour money you ar¢ administering, you don't sleep and don’t cat until
you manage to make a profit.”

“Working for the state makes you indifferent.”

“When all startcd we thought good times were coming. Now I'm sure uty situation will get
worse.”

“ hope that somehow I'll manage to succeed and make myself a better future.”

1V. THE FREE MARKET AND PRIVATE INITIATIVE

The Free Market Systenl

“Free market is given by oflur aud supply.”

“Free market is when 1 put 4 pricc for my products in the morning and 1 cant duninish it in the
cvening.”

“The state still interferes in my affairs and | don’t like ir.”

“Financial Guard, Sanitary Contiol, that’s what bother me.”

“The free market system will bring only misery.”

*If you want ta succeed you must work hard, have a lot of money and luck. Bul not in
Romania. Here you must be the biggest crook.”

“How can I be prosperous when 1'm nort well informed.”

“T don’t know which enterprise is prolitable and which is not. So, how can invest my cerntificatc
of ownership?”

“We don’t have access to reliable sources of information.”

V. PROPERTY AND OWNERSHIP

The general opinion shows that people have nothing against private property and big tortunes,
as long as honesty and hard work are the sources.

“Private property is good.”

“Thosc who enjoy hard working must have more than the others.”

«Peasants have hard times. They are cheated and grow poor day by day. Their rights are not

racnantod avanrthadu ancrasch unon thair dienitv ™
weey ae om Lasie weiimnacs At amsiema 1200 coren st tham in neanortine ™

Vel
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“I'm working for a wholesaler. I can tell you he respects no rule. His prices are established
chaotically.”
“There’s no economic motivation in their decisions.”

Starting a Business

“To talk about starting my own business it is a bad joke. I live from a salary and | can’t make
loans because | don't trust the Yanks”

“I don’t have the courage.”

VII. “GET RICH QUICK"

People thought that liberty will bring prosperity. Now their opinion is diffcrent.
“After 1989 we were sure that our lives will be changed in better. Now we see the opposite.™
“Thosc who were accustomed with breaking the lawo made their fortunos eanily. We get poor
and poor everyday.”
“Lotteries, Caritas game-whal a foolish thing.”
“T played at Caritas and | lost [ suppose thar tells everything.”
“Qrdinary people played being convinced they'll surpass their poverty. They weren't stupid,
they were despciatc ™
“All these games are manipulated by the rich ones.”

VIIl. THE IMAGE OF THE ENTREPRENEUR

An entrepreneur must be always alert, must have conncctions and money.

“...he must be clever..”

“Tn Romania you must be a crook with money.’

“ think that the existence of the entrepreneurs is good tor the country, but I can’t tell why.
just feel it.”

Personal Experience with the Employers

“My rclation with my boss is very unsurc. | don’t have the feeling that he respects me. I'm
convinced that as soon as 1 get ill or T have personal problems to solve he will dismiss.”

“1 wark without legal papers. My employer treats my as T were a dirt and | can't leave him
becausc | have no other place 1o go.”

“I work 12 hours a day and I don’t have weekends.”

“Entrepreneurs don’t respect the workers’ rights,”

“There arc no chances of being promoted.”

Though none of the subjects is pleased with histher employer they don’t feel like going back to
a slate-own~1 enterprnise.

“Nowadays the state is no longer sure.”

] wouldn't return to my former job. The salary was a misery.”

An catreprencur differs from a state-owned cnterprise manager becausc ¢ takes risks and has
great responsibilities

“It’s his money he is playing with...”

“An employer has great responsibilitics.”

“A manager from a stale-owned enterpris is interestcd in how to steal and how to make trips
on the public money. His cotapetence never came into discussion.”

\ ov
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IX. MAKING BIG MONEY

“Big moncy you get if you steal.”

“I haven't heard about being honest and having a lot vl money.™

“Of course a rich on¢ will never recognisc that he earned his money by cheating the others and
the fiasco.”

“Corruption is everywhere .

X. MEDIA AND MESSENGERS

“I’m so busy that | can hardly watch TV or listen to the radio. [n the evening, when I get
home, I fall asleep as soon as take seat in tront of'the 'I'V set.”

“Sometimes | watch TV, but never the economic broadcasts. 1'm sick and tired of lics,
demagogy ..”

*[ steady watcher of the economic broadcasts, but I'm not satisfied with them There’s nothing
definitely in them, just big words.”

X1. CONCLUSION

“Nothing will change. Big sharks will continue too lead us and we will continue to work for
them.”

“Things will get werse...”

“As time goes by, you realise that no on¢ helps you. You can't sit and wail, you must take
action.”

“Lverywherc is poverty and where is poverty there are diseases, lack of hope and
unhappiness.”

\0
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due to the uncertainty of the "day of tomorrow" and to the fact that, having in mind the

majarity of the population. for them almost nathing changed for the better during the last
period of time.

B. The collocutors have a rather gloomy pereeption regarding the future: "the prices are high
and the salarics arc (0o low for our familics”, “our children do not have i job and they cannot
find one easily". "the taxes are very high", "the managers of the enterprisc are interested
mainly of their own business and only alterwards of the situation of the employces”.

C. As "most important problems facing Romania oday" the participants mentioned: .

1. Economical problem

-" The cconomical-financial blockage leuded (o clusing many catcrprises, conscquently the
hlockage Jcaded to unemployment and deercase in production.” ‘

- "All prices for row material, clectricity und gas arc exaggerated, i.¢. the costs of the
caterprises arc very high and also arc the prices of the preducts.”

- "The majority of the catrepreneurs invested only in trade. This way they didn't produce
anything. This way one cannot reach the progress and the cconomy cannot he re-lavnched.”
- "The quality of the products is not very high; this is why we aren't credible Lor the
'foreigners’ "

2. Corruption

- "The traders' influcnce spheres are alrcady attributed. This is why it is very difficult to cnter
any field if you don't spend huge amounts of moncy.”

- "You cannut solve almost anythung if you don't bribe.”

3. Uncmployment ,

- The collocutons gave as an cxample the situation of three state enterprises from the town
which are already closcd, Also, the participants mentioned that the two, new., private
enterpriscs could nor absorb all the available labour lorce.

II. Economical Issues

A. Having in mind the economical changes that took place alter 1989, the participants
outlined:

- Closing some cnterprises did not affected themscelves yet, but it inducted to thein a real fear
of uncmployment. This fear is lcss sensed by the younger subjects, becausc they hope that [or
them it will he easicr to find some other job if necessary.

- The privatisation of some of the storcs 1s considered to be a good thing. In such stores one
can find any product he/she wants. The only ncgative thing s that these slores operates with
high and unjustificd margins. :

- Privatising some caterprises and creating joint ventuies in the ficld of production is an
output of these economical changes. In such cnterprises "those who are morc than 45 years
old do not hope to find a joh hecausc the owmers prefer younger cmployees”.
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B. C. Whilc regarding the matter of privatisation, it's rhythm is considered w be too low,
liberahising the prices is considered a too rapidly impused measure. The collucutors would
likc the state t "control the prices at least for two years" and to "rcalise the decentralisation
step by step. like in Hungary [or cxample”.

It is considercd as absolutely necessary that the transport and clectricity companics "not w he
privatised, becausc such a privatisation will generate a complete chaos". Also, the state should
firstly control the priccs for the food-products.

IV.

A. Privatisation is considered to be, on onc hand. "the coming of a Romanian or foreign
owner, who buys  whole cnicrprises or just a part of it" and on the other hand "thosc
boutiqucs that filled the lown",

B. As advartages of tic privatisation, the collocutors mentioned:

- Offering the incentives to the workers, "When you work for a privatc owner, the salarics are
higher, the protection equipment are hetter, the work s casier because the technical
cquipment is more high quality.”

- Modcrnising the enterpriscs. "Especially the forclgn investors would come gether with
high-tech and high-quality equipment”,

Also, the pasticipants mentoned that there are some disadvantages with respect 1
privatisation: "All of them - managers, directors, they solve their personal problems linked
with privatisation. This way. finally they are able to hankrupt the enterprises.” Also, "the
uncmployment may lead some familics to very tough situations; those who cannot live from
that unemployment benefit they get.”

C. The participants consider with hope und in the same time with fear the possibility thal the
enterprisc they work in will be privatised. ([n five of these enterprises their privatisation was
already discussed.) "There is a possibility that we will be more content, that we will have
grcater salaries, but meanwhile there is u possibility that we'll be fired. In this last situauon
what can we do?",

On the other hand, with respect w privatisiation, the subjects arc content with the widc range
of products on the market; the only problem is still the wo high prices.

V.

A. When they hear the wording "market economy”, the participants think at "demand and
supply”, at the lact that the "demand should be greater than the supply, this way the products
will be easier 1o scll”. They also think at the "guality, because one needs it in order to have a
market for his products, at the "competition”, at "producing exactly what is demanded”. All
thesc things they leared from TV, from books or from [riends.

B. C. The collocutors hope to live better, in a richer country, i a market economy system.
This will happen togcther with the privatisation of all enterprises. Mcanwhilc, the subjccts
wait a change of thuse in Power, Not nceessarily changing the balance between the political
parties, bul changing people themselves. "We want more compeient pevple to be in charge.”
- e LTULUTC 0L LHCH CHIWCHL, WULRTHE PLOLULY, WDU BHLILUE D10UULLUIE W U pa s s s T I PR Yo
(Mostly thc women are worricd. ),

- price-increasing: "Why da they Import some products that we have? Only for that those
from Ministers and hanks. those who facilitates the tansactions, to get rich {rom the wade
margins?”

o
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-generalising the corruption

L. Some of the suhjccts (those five over 35 years old) are afraid becausc they consider
themselves as being o old 1o learn something new and to casily adapr toward the market
cconomy. "We should have more skills [or being sure that we will find a job in case on
uncimployment.” "We should have a greater amount of general knowledge and ta speak a
foreign language [or being able  become cmployce in a privately-owned enterprisc.” "Wc¢
should have more courage. bat this is difficult.”

F. "The key for success in a markct cconomy 1s in having huge amounts ol money, which we
don't have.” The collocutors would like to tind out how can be the banks used lor starting a
business. but this with restriction that such banks should offer credits for long penods of time
and with very low interest rates. "Otherwise, it has no sense to risk. becausce we'll remain even
without home."

The younger subject. more interested in the wpic of this question, wonld like to have
examples linked with success-business. This examples should be "only from Romania. not
from abroad. hecausc the siluations are not comparable”. Mostly they would like to have
cxamples of persons which succeeded without jnitial having important amounts ol money.
Also, all the participants conphasiscd that they would like the economical ‘T'V broadcast to
prescnt "examplcs and explanations understandable for an average person, for those persons

who do not know the specific language.”

VI.

A. The fact that therc cxists now private property is considered to be “a start", "a step
forward”, "a core out of which we hope W raise a asty fruit”, "a very good thing hecause this
way they can do the mass-privatisation”. Through putting in practice the mass-privatisation
the: suhjects hope that the country will get richer and, implicitly. that they will live beuer ("the
competition will decrease the prices”).

None of the subjects bought any property atter 1989. Also, they do not sce any apportunity o
buy one in the foreseeablc future. Still, the subjccts have respect for those who managed toO
detain such prapertics in a honest way: "They were smuarter”. "they had more courage”. "Still,
the majority of them stole; only good things for those who managed to do it using honest
means.”

"The fact that they exist (the private owners) can only be (ruitful for the country”. This is
hecause the private ownership creates working places. higher salaries i.c. the employees lives
better and "the statc gains {rom taxes on the profit”.

VIIL.

A. The dilference hetween the way of sctting the prices in the socialist cconomy versus the
way in the market cconomy was very clearly explained by the collocutors. They also
mentioned that "today the prices are beyond any type of control”. "everybody scts the price in
a unjustificd manncr: they make big profirs; a maximum limit for the trade margins should be
settled. so that a private owner could use it™. the subjects were not against scuting freely the
priccs. They were just saying that a decent trade margin should exists.

B. The participants outlined that the possibility of gaining important amounts of money
through work is an utopii, becausc inclividuals lack a starting-basis. The majority of the
collocutors stated that they would become involved in a wade activity, hccause "this (trading)
will work for another long period of time here; everybody needs food, firstly" and "vrading
brings immcdiately profit”.

The younger subjects prefer 1o become involve in production ("I will check what is noton the
market and T'll produce exactly that thing"). tourism ("this place is great for tourists”) or they

Po2
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would like 1o build "u place where children will play games and a kindergarten teaching in
forcign languages, because this is something with future and there is no such thing in the
town".

VaoI.

A. The participants strongly agree that the majority of Romanians (including themselves)
thought that they will bccome rich quickly in the market cconomy. "Everybudy hoped 4
greater salary, in accordance with the type of work”. "They hope that here will he like in
Germa:.  hccause they have a lot of relalives there, who presented them a wealthy lile."

B. "The majority of Romanians tried to get rich through black market, bringing in aud sctling
lots of things from abroad, becoring involved in tax-dodger businesses.”

C.D.E. Each participant hopes 1@ win at least once at Loto, Pronocxpres etc. [or bcing in this
way ablc to start a business. Or at least [or being able 1 buy some durable goods (for them or
for their children). 6 persons from the participants play rather regularly in such games. All ol
them (cxcept one person) deposited up to 100,000 lei in Caritas. The majority ol themn rescued
the cxact initial umount of money [rom Cavitas and left the rest of money in the gamne, in this
way thcy managed o loose this part, Still, they do not put a blame on Mr. Stoica (the
organiscr of Caritas): "nobody forced us w put money in there", "some persons gained some
moncy, isn't it?", "Caritas was organiscd by somcbody from 'Abovc’ (the Power), who
initially uscd Stoica and after everybody wha has 1o obtain money obtained them, they et
Caritas down".

Even it the subjecls were disappuinted sceing that they lost this chunee o vbtain money (i€,
Caritas). they did not feel angry up to the moment when they undcrstood that “somebody
wants o destroy Caritas using the newspaper "Evenimentu) Zilei”. Somebody might have
used them."” Their question is "Why "Evenimentul Zilei" did not wrote {rom the very
beginning sumcthing against Caritas?”

The participants arc not convinced by the (act that if somebody was firstly aware by the risks
he/she was not participated in the game afterwards. Any awareness would, for the best case,
goncrated a litle more precautions. The subjects said that they would have prefer to he
explain froin the beginning about the principles of a pyramidal game. thesc cxplanations were
supposed to be given by cconomists, journalists. This is. in fact, what liescu done in Pitesu.
If somebody have firstly cxplained to them the principles they would have deposit sinaller
amouats of moncey.

IX.

A. The private entreprencurs are pereeived us being split in Romania in two distinct
categories:

1. People of courage. they new to take risks. they new how o manage. They had some capital
and some reations in Ministers and Town 1lalls. This way they were able to ohtain some
visas and commercial surfaces. This categorics holds about 40% from the private
cntreprencurs.

2. Smart people, ablc to manage, who bribed pcople from the customs (nor paying axes t the
state). who have relations in the Financial Guard (this way they were not controlled): These
pcople bribed some banks' cmployces as tw ubtain advantageous credits. This category "hires
employces without any contract, on the black market; this way they do not pay social security
taxes and, also. they can [ire pcople easily”.

B. The first category "are thosc who help the counury: Uiey creatwe working places, bring in
high quality products, find markets abroud for Romanian products, bring in foreign honest
partners”.
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The other catcgory "they make you loose your trust in private ownership: they continue the
corruption phenomenon® "For them stronger laws should exist.”

E. ‘Lhe only rcasons for inoving to a private enterprise would be higher wages and better work
conditions. In such a sitwauon the participants would be a littde alraid: "not all the owners are
correct”, "you depend a lot of what they wang; they can throw you out anytime”, "a relation
with an owner is much colder than the relation with a buss or manager in a state-ownced
enterprise.”

For thc moment, any participant took this idea, of moving in a private enterprisc, seriously.
‘I'his is becausc there arc nn privatc enterprises in their field of qualification in the town,

X.

A. Regarding various ways of getting rich, ol "making millions” illcgally, the participants
spoken again by the sumc topics as in 1X A2,

As a caunterpart, the former manager of the "Tirnava-Ti migoara” rextile cnlerprise was
mentioned. This person was put outside the management after the Revolution. ‘Lren, he made
a joint venture with a German person (a former partner of his socialist enterprisc) and built a
ncw factory. This one works only for cxport in Germany.

B. The subjects do not eliminate the possibility of getting nich through legal means. (In this
category [alls those with relations abroad, the shepherds, those who interincdiate various
deals). Still, the participants consider that they (the participants) do not lall 1n neither of these
categories. They also do not have money, so their chances arc very low.

X1

A. The collocutors followed some TV broadcasts about the mass-privatisation. ("Studio
Economic™). These broaduasts were not appropriate with their level of understunding,. On the
other hand. the subjects consider that the "Good Morning, Romania!" broadcasts, since they
are programmeid at morc accessible hours. wrc to be foltowed. Also, "Viata Satului” is
positively appreciated.

B. The giver exampies referrcd only 10 new jolnt ventures and (o invesuuents in tourism. The
participants loved the idea of "agro-wourism®; they admired those owners, because "0! what
they achicved", "becausc they induced trust, they scemed comvect, judging from how they
spoken”.

C. The biggest part of the information concerning what is happening in Romania is lrom TVR
Actualitdli” (the main news bulletin) and also [rom the Radio. The participants do no longer
read the newspapers, "becausc they are 1o expensive.” they have the highcest contidence in
TV, becanse "ynu can also see what is huppening”. Still, the use w lollow mostly cable TV.
C. On TV, the participants would like to sce the following aspects linked with the
privatisalion matter:

- "How can sumcbady hecome involved in i business il that person has no rmoney."

- How can the bank help a private entrepreneur who docs not have any capital.

- Some cxplanation regarding the steps ol the privatisation and the concrete advantages for an
enterprise that gacs in private property from the state property.

- The role of the employces in privatisation.

IX.

The subjects hope that in five years the situation of the country will be better. In this way.
their personal situation will be beiter also. "We will have greater salarles. or the prices will be
lower." "We will be ablc to buy some things for our home."
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FOCUS GROUP REPORT
PRIVATISATION NOV. 1994

Date: Novcember 15, 1994

Locality: Boiu (village at 18 km from Sighisoara)

Participants: Commuters, working in staic-owned enterprises, 6F+5M, 25-53 yows uld
Modcrator:  Mircla Pintea

All the subjects (11 persons) work their lund after they finish their working hours in the place
they have the johs. The participants obtaincd the tand alter 1989, without having, notcven
now, any certificate of ownership [or it. Some (4) of the subjects have animal farms (pigs) andl
they have contracts with the state for their products. Still, the collocutors think that the income
examplc, none ol the collocutors was able L buy a ractor, Hecause of e ek O funcy™”
Almost all the subjects (not the younger ones) would prefer to be able to carn as much from
the agriculturc as o have the possibility o give up the job and the commutation. Nonc¢ of the
subjocts consider this a real possibility.

II. Context
A. The subjects consider that the mood of the Romanians is one of confusion: “nobody
understunds cxactly what really is huppening and, more imporunt, nobudy knows what will be
in the futurc”.
B. They look with I'car at the Luture: fear ol unecmployment (one of the subjects alrcady
changed its job becausc the factory he initially worked in closed) and fear with respect to the
increase of the prices. This way morc and morc products will become not atfordable.
C. The most important problems facing Romania today are considered 10 be the tollowing:
- financia! blockape: "1t is like a chain: u factory cannot pay 10 another one, the latcst doesn't
have moncy to produce and to pay salarics, [or this reuson the [actory is closcd and this poes
on and on.”

unemployment; "his is due to the Inck ol moacy and 1o the lack of raw materials”.
- prices : "All arc very expensive. We are tucky with the vegetables we have in our garden”:
"We pay a lot to the man with the tractor for the sowing: this way no money are left for other
purpascs. And, of course, 1 don't have moncy for buying my own tactor (10 mitlions fci)."

.

A. the subjccts mentioned the Jollowing cconomical changes:

- "There is chaos and disorganisation all over in the cconum y"; "Factory arc closed without
any utility, because nobody cares to find out what is w be done in order that those [actories t0
be able ta fanction well.", "The bring in products from abroad and aftcrwards they let them
stay in the warchouse: sugar, oil ete.”; “All of them stcal.” '

- there is a lot of waste, at any level: "Things arc produccd, but nobody buys them"; "All kinds
of unprofitable innuvations are paid” (concrete example in the factory where one of the
subjects works).

- "The fact that the 'boutiyucs' appearcd.”

B. C. The participants were not able to state if the rhythm of privanzation is rapid enough
("we are na t good [or this kind of things"). In the same tme, the <ubjects understand the
necessity of privatization; "at the owner everything is more organised; cverybody knows what
he is has to do and is interested in doing well its joh, because otherwise he will be kicked out”.

POS
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Al the subjects consider that the state should control the prices for the majority of the
products: "to all of them, if this will be possible™,

Iv.

A. No definition of the privatization resulted from the discussion. It was mentioned only the
case of an ltalian who build a factory (or ready-madc clothes. To this the houtiques should be
also added. Still, the subjects consider that "If the entreprencur has something, the country has
somcthing also."

B. C. Advantages ol the privatizaton;

- offering incontives o the workers: "there ¢xists real negortations for the salurics”; "The
salativa arw highur", "Thore ere no more dillsrennauon betyroon tho anlariou of tho workorr and
thosc of the administrative stalf.” (this ong is merely a hope). Only two persons understand the
importance of the administrative staff [or the enterprisc.

- the variety ot the products on the market and the fact that onc has the possibility to choose
depending on the quality.

TUC didad vantagus ivewdiog tiv privaticativie vuiy Livisr thiv Lanvy that the "prices may go up
unlimited. as long as cverybody has the right to set its own prices” and from the [act that
"From a private enterprise one is casily kicked out". 'T'his last situation may happen to cach ol
subjccts at a certair . oment,

V.

A. The expression "market cconomy” leads the subjects o the idea of "negotiating".
Something on tho ling of "I give you the sugar beat, you give me it cyquivalent in sugae”
"Everybody gives a percentage of what he has avaulable or of what he produccs and obtains
the desired price on the market.”

B. C. "We cannot really [oresee the future.” There arc a lot of "obstacles for the agriculiure”.
"We havs: to pay 400.000 lei/year for sowing and we get only 220 lei/kg ot product®. "Qur
work in the fields is not cnough considercd, but we are used to do this work and this is why we
still do it."

The subjects consider thut they will live the same or even worst in the markct cconomy system
(because of the prices). But, "if the statc will be preoccupied more by the agriculture, if the
state will make easicr to buy cquipment, we will live in more certainty and richer and the
country will he richer also.”

E. For heing ablc to casily adapt toward the market economy the subjects consider that they
should:

- kKnow e laws. "This wicy we'll kuvow what we arc atlowed to do und we ure not allowed to
do."

- be optimistic "This way we will not give up casily in [ront of difficultics."

. be honest and good organisers "This way the work will go well and we waill obtatn profit out
of everything."

F. The participants will like to find vui inore abost hunks and credits. "[low ¢an we obuuin
credits with low interest ratcs and long duration?”, "What shall we put as a guarantee and what
is happening il we arc nut able W rctugn the money?”

Als0, the subjects consider important the 1dea of "agro-tourism” (some TV broadcasting on
this topic were perveived as very interesting).

VL

A. "The lact that there cxists now private property is good.". "Having a lot of boutiques helps
in order to decreusc the prices.” Stll, the subjects will prefer the stute (o unpose an upper limit
for trading margins. This in order that "somne privatized-people not to mock us."

W
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B. Not having moncy, all the participants do not consider the idea of buying soon any type of
property. 4 persons {rom the interviewed will sell their land "if they will obtain a good price
for it and this way we will be able to buy a car or somcething tor the house.” (In this way they
will not have 1o usS commuters.)

C. The subjects think that the majority ol the people who have pig moncy and luts of
propertics "did not realise this through honest job™. "'y are the older Numenklatura. the
majority of tham." Only vcry few people ("having a lot of courage and, mayhc, some money
from their rclatives from abroad®) had credits when the interest rates were lower and they had
success in this manncr.

The fact that surne peuple uwn propertics "is not bad for the country if they pay wxes
correctly. on the contrary, the budget is greater. Still, even il this is good for the country, it has
no impact, or signiticance for us. "

VII.

A. The prices arc  problem that they face daily and that makes them (cel anxicty. "Everybody
states whatever price he wants for the products: at the TV they say onc thing, in the
arcurviny—- ravnepil Avmrshingwe lee codd sndahns marlny sy dindl ramethina counnlately
corruption everywhere; everybody stcals.”

B. The subjects ncver thought that they might be able to earn a lot of money from some
activity. This is because "in the agriculturc this is not possible. We already seen this: we work
daily, wputhor with va fanil’es and stil) For nothing." On the other hund, "In the trade we aro
not skilled", "Maybe, if somebody will teach us what to do exactly.” (All the subjccts sold up
to now potataes, corn, pigs, milk etc.).

VIIL

A. B. "Thosc who already thought at this become rich.” "They went in Germany and Hungary.
worked on the hlack market and returned here with money." Some others "entered in the
politics. They arc now in Government or in Parliament, they quarrel all day long; thcy become
rich from their salaries and {rom the enterpriscs they have.”

B. C. D. Only two mcn (48 and 53 ycars old) participated in games like Loto, Pronocxpres ctc.
Four people openly stated that they invested in Caritas. "They are all thicves. The Caritas went
well until all the people from the Parlinent took their inoney out. Alter this, Caritas gone to
bankruptcy.” Twao subjects won small amounts out from Cariras. Two parlicipants lost small
amounts. They arc not sorry, but if they kncw more about such games mayhc they would not
invested. "The TV and the Radio should have spoke more about this from the very beginning,
not only after all thuse who were supposcd to win took their money out." "High-educated
people should have explained these games.”

All those participants who lost moncy in Caritas arc not very disuppointed. they were angry
only for the moment, hecause they lost uscless some rmoncy. Still, they mentioned that they
know peoplc who won huge amounts of money from Caritas.

IX.

A. The image of the entreprencur: sec what was said in VIC. and VIII A. B,

B. What they would like i5 that these entrepreneurs t be imnoie uften controlled. "In this way
they will be obliged to respect the laws" and "in this way the country will obtain more money
from taxes.” "People will {ind all the products at lower prices and they will alford to buy

anything."
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E. The subiccts seriously considered the idea of shifting toward working in a private
cnterprisc. Still. the vpinion are dillerent:

- They will move 1t the concerned enterprise will be u great one, whecrc the salaries are greater.
(This holds for the younger and for a part ol the men).

- The rest of the subjects would not go t wurk for a private enterprise fur vigious rcasons: "1
heard that the cntreprencurs pays you low salaries”; "They hire you on the black market; this
way you loose the incentives for continuity in work". "The owncr does not think at the peoplc.
He thinks only at himself.” "If the owner goes bankruplcy, he does not have to pay you
uncmployment rights.”

X.

A. Ninc persons out of cleven think that those who have millivns got rich using non-lcgal
means: tax dodging, hlack markct, bribe ut the customs and for the Financial Guard, stcaling
cte.

Examples of people who managed to gain honestly sume big money:

- onc person [rom the village bought a wractor in 1990 and now rcnts it;

- one person raised & pigs and after that sold them, obtaining 2 millions (but “this person has
no job, so he has a lot of time to spare).

B. All subjccts agrec that "therc is very difficult o make a fortunc in a legal munner." For
doing this. "cither somebody should help you with moncy. either the state should give
advantageous credits. This is already impossible.

For the subjects, the only way for getting rich is to make u L (an association), the state to
give them very cheap husk, the credits should have 2-3% interest rates and they have to he
ceturned in at least 10 years: they should at least be able to buy a tractor. With this in mind, all
the subject think that "there is, overall, no chance for us."

X1.

B. Because the subjects arc busy all day long (in the morning at the job and in the cvening on
the field) the do nat have a lot of time to follow the TV and the Radio. This pattern changes
only on Sundays.

“We don't have. by all mcans, trust in the ncwspapers." "In Radio we have a little and we have
more trust in TV, because we see them ail and we can understand when they lic.”

The subjects [ollow especially the "Viata Sarului” but they are not content, because "there 18
onc thing that they say therc and somcthing completely different that you see in rcal file."
(E.g. they undcrstood from one of these broadcasting thar they will get fernilisers Lor free,
which have never happened for real.)

As far as the broadcasting about the mass-privatization are cunceined, the subjccts cither did
not follow them. cither they do not understand them at all.

C.. The subjccts would like the TV to show an cxample of "private enterprise that works very
well, who is rich. in that enterprise they should interview everybody. from the manager o the
broom-keeper and all of them to show - without lying, that they arc satisficd.”

Also, the suhjects would like to be shown private farms and to be explained all the steps that
should be done in order to have such a Larm. Also, they would like to be shown how you
manage after they manage to start the .,

X1a1.
‘The subjects hope that their situation to be better in five years from now (to carm more from
the agriculture and the prices Lo be smaller).

Pos
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FOCUS GROUP REPORT
PRIVATISATION NOV. 1994

Date: November 22, 1994

Locality: Bucharcst

Participants; Owners of private enterprises (more than 50 employces), 1F+5M, 34-66 years
old ‘

Moderator: Mircea Kivu

11. Context

A. The general mood is rather pessimistic. This is due to the decreasing purchase power of
most of the people. The right world is “surfeit” (saturation).

The cause lies in the indecision of the ruling group. It seems there is a split inside it: part of
them is favorable to a market economy, while the other is not. Peoplc have no idea where are
we going. There is too much confusion (the law system is changing, it is contradictory).
When the owner of an enterprise has problems, it has some outcomes on the mood of its
employces.

B. Personally, we have the feeling that nothing is done in order to help us [private
entrepreneurs|. Everybody speaks about encouragement for free initiative, about the tax
systcm. The financial regulations seem to be done in order to stop us.

C. What should be done, is a real “‘entrepreneur’s protection”. If the Government is really
interested in private initiative, then it should help us. Actually, for any mistake we are
penalized. They act towards private business as toward cniminals.

The Government tries to solve problems through administrative measures (as keeping prices
stables). There is a lack of political decision for solving the cause of the bad things.

IT1. Economic Issues

A, Of course, for us there was a big chunge. We are the ones who took the risks. Of course,
we are richer now, hut it daes not mean that our life is better. We work hard, the stress is high.
We expected a more radical switch. The bureaucracy, the bank system, they act as betore.

B. The pace of changes is, obviously, too slow. Too many, absurd regulations. The regulations
are oftcn contradictory to the law. Even those who are supposed to apply them understand
them differently. This is because in the state ap-ratus there are the same individuals. They
interpret the regulations using the old patterns.

C. There are these huge state plants. Trying to keep them alive is as trying to curc a corpse.
[Another participant argues:] These plants cannot be closed, we must think what will happen
with those who are working there. [Another:] Bankrupicy does not mean to close them, it is
just a kind of re-capitalization.

There are too many taxes for the private enterprises. Nobody understands that all these taxes
are paid by the consumers, it means by those who should be protected. This is a false
protection. Actually, we all are paying for the unproductive enterprises.

Of course, a market cconomy is not one where all the companies are statc-owned. There are
enterprises that cannot be privatized, because nobody will want to buy them.

1V. Privatization

A. Privatization means to create a good environment for free initiative. [The moderator
explains the sense he proposes for this word].

B. Not only is it good for Romania, but it is necessary.
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There are two kinds of private enterprises. There are those who took the risks, as we did, and
started new enterprises. Then, there are those privatized through the so-called MEBOQ. Thig is
not a real privatization, because those who became owners through MEBO do rot have the
spirit of initiative. This is essential for a good management. These enterprises will not function
differentiy in the private system and, on the long term. their owners will lose what they have.
C. [Not asked. I felt it makes no sense, given the situation of the participants].

V. The Free Market and Private Initiative

A. Market economy neans [ull competition. Competition does not mean that we fight each
other.

It means also a new mentality. Everybody has to take risks. Not only the entrepreneurs. Ina
market cconomy, you cannot stay and wait for opportunities to come (o you.

B. Of course we will live better. This is why we are doing what we are doing.

C. It depends. If things will go in the same direction as now, we will not have a real market
economy. It will be a mixture, where some private companies will fight against a statc-owned
sector. The competition is not fair, because the Government will be in the meantime player and
arbiter.

D. As it was told before, it is a lack of decision. It will be reasonable if it would be a trend,
even very slow, toward a certain direction. Now, the pace is “‘one step forward, onc step
back™. At present, it is almost ““one step forward, two steps back”. That makes most of people
lose any confidence in the future.

E. There are not special knowledge or skills, Just a strong decision to makec it. And, one have
to know to take quick decisions. The management, in a private enterprnse, has to be even more
rigorous than in the planned economy. There in case of fiasco, one knew that the Government
will help him.

F. We need 10 know daily all the new rcgulations. If nat, we can do mistakes pumished with
high fines. For us, the best newspaper is “Buletinul oficial” [the official monitory]. | read it
every morning.

We do not trust the banks. They look their own interest, that is not always yours. Mast of
them offer a good treatment at the beginning, then they are "squeezing” you.

Examples about successful business will be good for those who are starting, not for people like
us,

VL. Praperty and Ownership [I skipped this chapter as inappropriate for this groupl

V1L Value

A. There are some “big producers”. They are establishing the prices. Most of times, it is the
state. Even il'the Government does not directly control a field, it does through the prices of
row materials, energy etc This mechanism keeps prices high. I{ you want to sell cheaper, you
may be prosecuted for tax evasion.

On the other hand, there are fields (cigareties tradc) wherc tax evasion with protection from
“high”. There, the prices are artificially low, and nobody can compete.

B. [Not asked]

VIIL “Get Rich Quick”

A. No. most of Romanians wished just (o live a Jittle bit bctter.

B. When people saw that nothing is going for better, they were so disperate as they werc able
to try anything. “Caritas” brought them some hope. It was good for the gencral mood. There
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are not as many losers as it seems. Most of people got their money back once and they putted
in only the extras.

C. [One participant] I did and T loosed. 1 was aware that 1 could losc. It was a gamble,

D. I think if people would know more, it would help them to be lcss unhappy when they are
loosing. The fact thai this is 2 game was not clearly pointed out; this was not fair,

E. Now. pcople trust only their own experience. Maybe also someone very close. For the rest,
all information is so contradictorial.

TX. The Image of the Entrepreneur

A.[Sce V.E]

D. Ir. the private enterprises, wages are higher. Of course. the risk is also higher. As therc are a
lot of people asking for a job in our companies, it seems that they feel better.

They are working harder than in the state enterprises, but nobody asked to leave for that.

X. Making Big Money

A. B. [Actually, most of participants made big money] There are a lot of businessmen who
“gave the big shoot”. This is not at all dishonest. It makes part of the market economy
mechanisms. Such people proved a better foresight. They knew how to usc their opportunities.

XI. Media and Messengers

A, We do not have much time to look at the TV. Mast of times, there are discussions too
sophisticated for those who do not understand formal privatization.

There was an intcresting broadcast that put together iwo leaders of the Opposition and two
representatives of the Government. This is the way things should be shown, because the
arguments of each part arc easier to understand when they are together.

B. Generally, on the TV they show only the bad parts of the private sector (tax evasion, high
prices etc.). The national TV played an important role in the bad image that the public has
about privatization.

It is not the case of the private TV stations. They are more objective, maybe because they need
to show something clse than the national TV.

Maybe, the editors of the national TV arc afraid of being proseculed for illegal advertising
when they shaw good aspects about private companies.

C. They should tell to people not only how rich is an entrepreneur, but also how much he pays
to the Governments Pcople should know that the few social protection they cnjoy comes from
us.

I would like to be shown examples about how a private enterprise is started. It is the case of a

series aircd by Tele 7abc [a private TV], about the private enterprise in U.S.

XI1. Conclusion

I we would not think will be better, wo would not reinvest our profir - we would use i1 for
buying cars, for travelling etc.

W\
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FOCUS GROUP REPORT
PRIVATISATION NOYV. 1994
Date: November 21, 1994
Locality: Cutnaii, lassy District

Participants: 1] agricultors, male & female, 24-71 years old
Moderator: Razvan Chclaru

CONTEXT:

The most important problem for Romanian people is the field sharing. There are a lot
of problems and a small amount of hope for the people who are working at the
country-sidc. There arc a Jot of things to do: we need a special elucidation Lor
legislation, and we need people to defend our interests. Peoplc arc afraid about what it
could happen in the years to come in agriculture; “there is nothing that we can do”.
Our only hope is a ncw lcgislation, an impartial arbitrage and some young and honest
peaple ta do this.,

ECONOMICAL PROBLEMS:

Changes in Romanian economy mike the things go worse. There is @ lack of authonity.
peoplc have morc frecdom but they didn't know what this means. ‘There 1s no respect
for the public administration and the law. They make the justice on their own and
usual pcople like us can't do nothing against them. We also see that corruption 1s
everywherce cven in justice department and we think that all these people tight Lor their
group interests and for personal richness.

So. thing gu worse and we have no hope that it will ever he hetter than now.

PRIVATIZATION:

Privatization it is somcthing normal and this is what we need. But thig is not cnough,
becausc for us (agricultors) it will not be much better than at the beginning. We need a
governmental financial support to provide a modera agriculture. Prices will became
low as a result of competition between state property and private property and all the
people will live better, Privatization means now a recover of personal land property.
But this is not fair; a lot of land it not used to agricultural production because the
owners have no waorkers. So, in the actual context agriculture is not an efficient onc. It
is unproductive. One of the solutions could be the old idea of giving about 5000 mp ot
land to each citizen and the people will wark this way all the land. But this is
impossible now. Still arc a lot of people who have no land. Still are a lot of peoplc
who have a part of their land,

Some part of the land is stolen by state agricultural institutions (1.A.S.). And all these
problems are hard to solve.

For individuals, privatization is somcthing good and offer a chance (o ke a good
change in their lives. But first it must be solved all the other problems.

FREE MARKET & PRIVATE INITIATIVE
Free market mcans competition and a lot of advantages for individuals in agriculture.
But to survive in a such competition you must work 14 or 15 hours per day and make a

P02
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best user of time and land. You also need a lot of luck and a lot of money to start 4
better life and survive to "land taxes”.

Most of the rich people took land by stealing the others and this support as a matter of
fact the inequa’ty of chances and opportunities. They provide a new gencration of rich
peoplc who arc not using legal ways for getting rich. Only a small part of pcople could
hecarnc now rich using only their honest work.

So. now in Romania the economy is the world of some rich and selfish peoplc who's
actions arc impoverishing the others, the simple and honest peoples.

THE PROPERTY

The property is one among the good things appcaring after 1989. You could have your
own land. your own house etc., and this is something good. It is a source of survive in
a dangerous world that has no respect for the traditions and for the law, with high
taxes and prices and low agricultural incomes. The value of work in agriculturc is now
smaller than before 1989 and the prices to. The primary law in our timcs seems to be:
"The big fish cat the small one” and you must make a great effort not to hecame a
vsmall fish". Ther are also great differences between incomes in the city versus the
country-sidc. but thc unemployment will determine more and more people come home
back to the country-side.

It is hardcr and harder to bevime rich in our times and those who were trying to do this
using gambling likc "Caritas” were just the victims of the rich people and of their
proper lack of honesty.

MEDIA & MESSAGES

The only source of information is for us the television. We rece.ve only TV1 channcl
and we didn't know what to think about privatization. We saw all the time that there
arc a lot of problems and a lot of people with our problems. We are scared and we
don't understand what is happzning. There is no one who could help us to understand
what it is the privatization.

There is not to much hope. We belicve that God is the only onc who could help us and
wc wait somc young and cducated people to help us. We have no trust in the old ones.

P03l
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FOCUS GRO'/P REPORT
PRIVATISATION NOV. 1994

Date: November 14, 1994

Localicy: Iassy, 340) 000 inhab., Muldavia
Participants: 9 students, male and fcmalc, 21-25 years old
Moderator: Razvan Chelaru

CONTEXT:

We, Romanians, are perceiving four different crises in our society. There is an
cconomical onc, a morale one, an ecological one and last but not the least a personal
relationship one.

Su, we dre not so optimistic concerning what it means our futurc. Students are
generally perecive their future like an uncertain one because they think that the
contemporary social context docsn’t offer cnough opportunities lor starting thew
social lifc.

Economical chances in Romanian economy had not bring us major improvement in
our everyday lile. Just some insignificant parts of the economy had grow up. Also the
"speed” of changes was very low and although could have been very high.

Despite this situation the younger still have the courage to start a business but the
chances to make it are very small. The most important problem in this sensc is that
there is not cnough legislation to provide these chanccs. The bureaucracy of our
formal institution develops a new decreasing of possibilities to starting a busincss.
More, there is a kind of "circle of influcnces”, made by corruption that stopped any
emergence of a new business. The Power has a ot of links with this "circlc".

PRIVATIZATION:

(Participants understood privatization like an cqual share dividing ol the stte property
to any citizen of this country).

Privatization must bring the most part of the state property to the privatc property.
Participants pcrecived this "equal shares” as "cqual oppertunitics” in stardang a ncw
business. They also belicve that, in this moment, such an cqual sharing it is not
possible hecause there arc alrcady some people who posscs more capital than others.
So, an cqual sharing will ircreasc the diffcrences hetween people’ property and also
the diffcrences between "opportunitics”.

Then, even the libcrty of cconomical sction will be at a slow rate because the
compctition between agents will not be loyal,

For our country privatization means the futurc. A faster privatization will determined
the highest economical development. Competition will be the key of & new atutude at
work and for new relationships between people. So, it will be not necessary to have a
control upon the prices at any kind of products, because competition push thesc prices
to the lowest level. This is what is meant by "frcc market”.

In a "free markct" cconomy people will live better than today. But it you want 10
survive in this context you must be a guod professional, you must have a good
manager and you must have a bit of luck.

P04
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Now in our country there is not a "free market” economy. So we need more
accessories” to survive with a small company: you must have a personal
communication network, you need to make persnnal relations with different kind of
peoplc cspecially with decision makers in publics institutions or governmental
institutions. Privatc initiative is attractive for any young person who wants to start a
life on his own but now is too complicate to survive. You don't have money (o start a
business, becavse the intcrest rates at the banks are very large and it you make a
mistake you losc anything from the very beginning.

VALUE:

The value at work in Romania is very low. (Relative deprivation concerning the
perception of the valuc of work in USA or Germany was very strong to all the
participants). The prices arc very high and the services are very bad. Despite this
situation the prices arc not relevant for the quality of work. People working lor private
companies makc generally a good job at their workplace. They have a better life. Itis
not a honourable way to make money with trading companies and this is not what we
nced now.

We need now more productive private companies for the good of our country. The
best thing is to make the both: production and trading at the same timc.

Pcople werc tired to get richer using luck gamcs like "Caritas” but this was in fact a
way only for the rich pcople to hecame more rich. The ordinary persons were l00sing
all their moncy and now they are in a disperate situation. One could see the
participation at this game like an investment with 1000% profit, but onc tnost be a
child to believe this. So, this game used the lack of economical cducation and the
psychological tcndencies of the human behaviour to get rich without effort.

‘The most part of the rich people are still using illegal methods for having more money.
There arc some, a small part of them, who arc using now legal methads.

MEDIA MESSAGES:

We only trust the TV when we are trying to find some information about privatization.
But we fcel there a Kind of propaganda for governmental methed of privatization. We
believe that TV presents more opinions than facts and we expect to see peaple who
havc some expcricnces in others countrics. We don't have conlidence in newspapers
and wc are expecting some specialised magazines to find what really means
privatization.

Despite all this things we talk about it aned we are optimistic about our situation in five
years for now. We think that everyone of vs will survive.

P05
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Date: 17 November, 1994

Locaiity: Cluj (big city)

Pacticipants: 9 owners of small companics, 7F+2M, 25-70 years old
Modcrator: Mirela Pintca

II. Context

A. Pcople' mood is ane of confusion: "Peoplc hoped that we will get quicker out from the
status of crisis. They don't know what to think now."

B. The collocutors are quite pessimist, "There arc tho many problems to solve in the country:
social problems, political problems, problems of people’ outlook. There cannot be all of them
solved soon.". Only one person (27 years old, prosperous computer manufacturcr) thinks that
"through privatisation everything will be solveu”.

C. Thc most important problem facing Romania tuday: the people' outlook: "All of them are
used to be told what they have 1o do.” "Without bribcs one cannot solve anything anywhere.”
Another important problem is the economy. "In order to develop, a country needs a healthy
economy: a strong industry and to pay more attention to the agriculture then we pay."

Iil. Economic 1ssues

A.

1. A market cconomy started;

2. privatisation: "Privatisation hetped me to find my vocation.” "Privatisation allowed me to
live better.”

B. The thyttun is too slow: "They should have donc much more propaganda in favour of
privatisation.” "Therc stil} function a tot of entcrprises that arc really bankrupt.”

C. "The statc cannot impose prices in a market economy.."

IV. Privatization

The participants gave a very accurate definition of privatisation.

B. Privatisation is a good thing: "]y will help for re-launching the production in some fields."
"Some people make their living from what an cntrepreneur works and organises.”

C. Privatization is for the bettcr. We found a meaning for our lives.” We proved that we are
ablc to accomplish something.”

V. The Free Market and Private Initiative

A. The participants mentioned correctly the features. "An economy hased on the supply-
demand balance and where the priccs are consequently cstablished on the market.”

B. "Yes wc'll live better, but not very well because of the tax system and becausc of the huge
rents we have to pay for surfaces where one does trade.”

Only one subjcct was optimist: "] want to cxpand my activity in the agriculture and this way
probably that ! wil! have better revenucs.”

C. "Yes. it will be produccd only what is needed. The marketing will he developed.” "Ina
market cconomy, cveryhody has a chance to carn more." "One probiem is the low level of
population' education concerning the economical matters.”

D. "Generalising the corruption: one cannot obtain anything good (surfaccs, visas etc.) without
bribing."

E. "It secms that we managed to adapt ourselves." "Mayhe we lick the gumption, for being
able to live hetter.”

P05
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F. "There should be analysed what is viable; what it is not viable should be restructured.”
"Examplcs concerning successful businesses”

V1. Ownership 5

A. "Sometimes 1 have the impression that the privatisation is only dust in people' eyes and that
they launch on the market all kinds of privatisation methods just for electoral purposes.”
“There arc few enterpriscs on the list of thosc to be privatiscd and they might be bankrupt."
"This is a start, a beginning. Privatisation is the only viable solution; history proved this."

B. Gne tractor (for toe subject that wishes to cxpand its business in the agriculturc), Surfaces
for trading ("In order not to have to pay the rent; in order not to depend on anybody.")
Becibetter 1f Anpropertes dodumkos thinrsgepepding on its possibilitics." "It would have
should be developed in people’ minds.”

VII. Value

A. "In the past the prices were controlled. Today, they are frec, sometimes even chaotically."
"Many people have in mind only how w obtain immediate profits."

B. "In agriculture” (onc participant). "

"We would not have as many money as we wish - tourism (hotel), production (anything)."

v1l. “Get Rich Quick”

A. “Yes. becausc they did not have enough knowledge about it."

B. Caritas: "This explains how a business cannot be done without somebody to lose '
something.” "This changes in an artificial manner the way of living."

C. None of the collocutors didn't participate in Caritas and "Wec don't have sparc time for
lotteries.”

*The truth is that many - cven ordinary peoplc - get rich" (c.g.: neighbours, colleagues ete.)
Still. "it was a shift of capital from a large mass of pcople Lo sume few peaple on top." "I had
larger sclling in those times."

D. E. "The statc should have took mcasurcs from the very beginning, because similar
examples existed world-wide." "In Cluj this become a real madness. I don't think that anybody
would have listened to ..."

IX. The Image of the Entreprencur

A. "He should gathcr evidences well in his profession”, correct (honest). with high capacity
toward taking risks, very resisting, being able to waork a lot. a good psychologist, “it depends
on the specilic: it's something native™.

B. For the better: "1t changes the look of the towns”, "They produce what 1s demanded”, "They
help for price decreasing”, " They integrate Romania in the world through import-export
opcratons.”

D. In private cnterprises "they offer different working conditions", "people have higher
salaries", "pcoplc can promote casily”. "those who are good indecd may become even owners”
(example for a physician in the States).

X. Making Big Money

A. "Exclusively through honest work, it is ton difficult” (8 persons, who gave thetr own
example).

\v
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B. Lcgally fortuncs belong to "thase who were more prosperous” or "those who were more

lucky, or had more capital, or tricked cither the statc (tax evasion) cither those persons they
sre working with."

Examples of ways of getting rich honestly: "Those who startedd a business immediately after

the Revolution", "those who were helped trom abroad”.

Examples of getting rich illegally: "using false documnents at the border”, "thosc who keep

double accountings”, "stealing”, "from bribing: thuse from government. banks employecs,

peoples from minssicrs or from Financial Guard".

XI. Media and Message:

"We don't have a lot of tirne to spare on TV."

A. "They present mostly the successes, not the tough things onc cncounters.”

B. "everything louks too pink." *T think that a lot of owners do not declare who helped them.”
The participants do not trust mass-media. They prefer TV, but they also read the newspapers:
"Evenimentu) Zilei". "Romania Libera® and professional books and magazincs.

C. "The situation of those enterprises that will be privatised should be presented in dctails.”

X1II. Conclusions

"I hope that yes" (4 persons)

"Yes" (1 person)

"l don't know" (4 persons)

‘The situation to he better means that "the entcrprise will be wealthy ", "the taxes to be lower®.

it
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":METHODOLOG‘}»—F FEBRUARY 1995 -

The February 1995 wave of the tracking research consisted of a nationwide
survey of 1500 respondents.
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A cluster analysis of the benchmark tracking study in August 1994, revealed that
Romanians can be divided into three groups depending on their attitudes
towards different dimensions of change. The three schools were:

e The New School:

- This group is already committed to change to a market system; they
have a knowledge of the basics of privatization; are coping relatively
well with current social and economic conditions; and need expert
advice about the new economy.

¢ Old School:

- This group is very unreceptive to communications; are very confused
and ignorant about privatization; find economic, social and political
changes difficult to cope with; and are resistant to change or
information about change.

oo+ KEC RE.C';E.ARQH~.&. CONSULTING, Inc.




LY

et L s - . , - . -

e Transitionals:

- Are committed to moving away from the past, but need reassurance
about harsh current conditions; are somewhat confused and ignorant
about privatization; are highly receptive to communications about
privatization; and need factual information and encouragement.

il KRCReseARCH & CoNsULTING, INC.
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-FEBRUARY FINDIN GS

February data shows that opinion regarding the economic transition has not
shifted significantly since November 1994.

* In fact, findings are very similar to those of August 1994.

There has been a slight movement into the Old School and out of the New School
since November 1994,

* This indicates that, overall, Romanians are not feeling more positive
about the market economy and economic transition in Romania.

2.0 070 = KRC RESEAREH &CONSULTING, INC.
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"f?_;ECONOMIC CONDITIGNS IN THE COUNTRY

IN GENERAL R

e

Compared to 4 Years Ago

August 1994 November 1994 February 1995

J Same [ Worse [ ] DK/Refused

() KRC 8/94 Q2
11/94 Q2
2/95 Q2
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\ECONOMIC CONDITIONS IN THE COUNTRY

 For ME AND My Famiry

Compared to 4 Years Ago

August 1994

Better

(c) KRC 8/94Q3
11/94 Q3
2/95Q3

1 KRECRESEARCH & CONSULTING, INC. -




Id

'-::—,_ECONQMIC CONDITIONS N THE COUNTRY. .
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MOOD

GENERAL

Overall, the general mood of the Romanian population has remained stable
through all three phases of the research.

* It has shown a statistically insignificant but steady trend towards
optimism.

* In all three phases of the research, Romanians have been shown to be
consistently more optimistic about the future than the present.

* They are also consistently more optimistic about conditions for
themselves and their families than for the country in general.

- KRC RESEARCH & CONSULTING, INC..
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The structure of the three attitudinal groups (New School, Transitionals and Old
School) in February was very similar to their structure in August 1994.

The New School, Old School and Transitionals were divided on the same issues
as in August and November 1994.

° The Transitionals and the New School are still much more positive than
the Old School about the market economy ideal and what it will mean
for Romania.

* The Transitionals and the Old School are still much more pessimistic

about current conditions and their ability to cope on a day-to-day basis
than the New School.

* All groups are still unified in their desire for political direction and
effective government.

. * KRC ReseARCH & CONSULTING, INC.
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DOMINAN T CHARACTERISTICS CF

THE NEW SCHOCL IN. FEBRUARY 1995

Although the New School reflects similar attitudes to those the group held in
August and November 1994, there are minor differences worth noting:

° February data showed that members of the New School are becoming
steadily more personally secure in the new Romanian and more
confident in their ability to survive and succeed economically.

* The New Schoo! is more convinced that change is inevitable, that the
market economy will serve to guarantee personal freedoms, that
privatization will help make industries efficient and that enduring some
suffering in the immediate short term is necessary to ensure change

* However, members of the New School are still worried about the
fairness of the economic system that is developing in Romania,
although they do not feel as strongly about this as they did in
November 1994.

. KRE Reseager& CONSULTING, INC.
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| A_MA]OR ATTITUDINA. HIFTS

Economic change & privatization
are inevitable

We must build a market economy to
guarantee our freedoms

Privatization means efficient
industries

The market means things are not
fair value

I feel insecure and alone in this new
economic system

I
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i
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The market economy means
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without working | , —45%
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DOMINANT CHARACTERISTICS OF THE

TRANSITIONALS IN FEBRUARY 1995

Members of the Transitional group in February 1995 have a similar outlook to
those in August 1994.

* Transitionals in February were more optimistic about formal
privatization than Transitionals in November 1994. They were also
more likely to believe that privatization helps efficiency and that
privatization would provide them with more opportunities.

* Members of the February Transitional group were also less likely to
want to return to the old system and less likely to feel that the market
system was unfair and corrupt, than they were in November 1994.

* However, they claim to be more in need of information about the free
market than ever before and they are more worried about a decline of
traditional values in Romania.

-+ KRC-RESEARCH. & CONSULTING, INC. |



TRANSITIONALS.

MTAJOR ATTITUDINAL SHIFTS

Only corrupt people are able to benefit
from the growth of private business

Privatization means that industries will
become more efficient

Privatization should be done faster to create jmms : e
more opportunities for people like me T B

I find it difficult to accept the great
differences between the rich and the poor
that I see in free market economies

I would rather go back to the certainties of
the old system than continue with change

The market economy means that dishonest T amc— A ] 899
people make money without working SR G RS P [

1 T l i 1
0% 20% 40% 60% 80% 100%

(c) KRC 8/94 Q26
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- August 1994 November 1994 February 1995
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- THe CONSERVATIVE MINORITY . *

The attitudes of members of the Old School in February 1995 are very similar to
the attitudes of this group in August 1994.

* They are slightly more progressive in their attitudes than in November
both in terms of their faith in the system and in their attitudes towards
change.

* Members of the Old School also feel slightly less personally vulnerable
than they did in November.

KRC Rescarch-& CONSULTING, INC.




; UNIFYING ISSUES n el

February attitudinal data showed that all three groups were united in their
opinions regarding the need for personal responsibility, political direction and
leadership, effective democracy and a strong social fabric.

* This data has remained virtually unchanged since August.

. KRC ResearcH & CoNsULTING, InC.




FACTORS \I-MPORTANT TO IMPROVIN C

QUALITY OF LIFE

Change from:

8/84 11/94
Controlling corruption KRG 32, +3 5
Controlling crime KN 7% | +10 0

Stabilizing prices R RS2 7o | +4 4

More job security IR R 0% +9 42

Improving Salaries .:;:'-::A ’..:.,';. DR . E Frre +11 -5

Reducing unemployment KIS /> /> +7 42

Good quality social services SN ! +8 -1

Maintaining a fair difference between salaries [l : +3 43
i

Providing easier access to credit | : 5 -
to start business !

Encouraging the development of new , +4 42
independent businesses - ' '

Giving information on how to start |§ ! ! +1 o+l
a business : .

Government action to privatize industries : ' +5 42

Privatizing major state owned industries [N . . +5 41
i f i

] I
(c) KRC 2/95Q8 0% 20% 40% 60% 80% 100%




February data revealed that quality of life was strongly related to social and
economic order during the transition, followed by the maintenance of a certain
level of social and economic welfare.

* Encouraging privatization was considered to be third in importance for
improving quality of life.

This data was consistent with the trends established in August and November
1994.
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"‘OPINION .OF INSTITUTIONS. -
Unfavorable Favorable Don’t Know

Romanian Entreprenurs . . 4?'% 17%
Private companies : : 45% | 12%
Companies with foreign capital : : 40% 26%
Foreign businessmen E _‘:[9% 349 : : 23%
Your mayoralty L _40% 29%, | : 4%
The national government s -357% . E 6%
State Owned Enterprises ' -43% | ! ! 9%
Chambers of Commerce : : : : 41%
Your Prefecture : ' : : 24%
Private Ownership Funds : ! ! : 37%
Parliament . -48% C 8%
National Agency for Privatization E : : l 37%
Romanian Development Agency L S 44%
State Ownership Fund : : | ' : 39%
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 OPINTON-OF INSTITUTIONS "
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Overall, this has not changed significantly since August. Respondent still group
institutions into the same three categories: independent entrepreneurship;
agencies of privatization, and the state. Most significant support remains for the
institutions and groups associated with independent entrepreneurship. Least
support for the political organs of the state and state-owned industries.

* Extremely high “don’t know” responses for all the agencies responsible
for privatization.

* Overall increased approval for independent entrepreneurship.

* Disapproval of political organs of the state (especially Parliament) has
dropped slightly overall.
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GOVERNMENT s ROLE IN THE
~ DEVELOPMENT OF PRIVATIZATION
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~ PRIVATIZATION.

No significant drop in overall support for formal privatization in February 1995
(67% favorable in August; 66% favorable in November; 65% in February).

e Still significantly low approval for privatization among the Old School.

® The New School still has the highest approval.

* Recovery in approval among Transitionals (72% in August ; 57% in
November; 67% in February).

No significant change in understanding of formal privatization in February 1995.

* There is a slight (not statistically significant) drop in understanding
among all groups since November 1994.

A . KRC RestArCH & CONSULTING, Inc. B
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'~ PORTION O.$TATE ENTERPRISES PRIVATIZED?
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WHAT PORTION OF STATE ENTERPRISES
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How CAN THE EC.NOMIC CONDITI_QNS OF

:STATE ENTERPR ES BE IMPROVED7

Transitionals
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THE PACE OF PRIVATIZATION
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- PRIVATIZATION . = -7

February data reflects no significant change in people’s opinion of what sort of
impact privatization will have on their lives.

Attitudes about the proportion of state enterprises that should be privatized have
not changed significantly since August 1994.

* The Transitionals in February were more positive about the
privatization of state-owned enterprises than they had been in
November.

* However, Transitionals in February were still more likely to feel that
improved state management was a better way of improving the
efficiency of state-owned industries than simple privatization.

Opinion about the pace of privatization has not changed significantly since
August 1994.

" " KRC ReseaRcH & CoNnsULTING; INC.




KNOWLEDGE OF How TO USE
CERTIFICATES OF OWNERSHIP

August 1994

November 1994

February 1995

Very good

B Somewhat good

(c) KRC 8/94Q13
11/94 Q13
2/95 Q12

! Not very good

. Not good at all

B DK /Refused

77 KRC Rescarciy & Coxsurr rx‘C’ , Ine.




2\

| WHAT WILL YOU Do WITH

YOUR CERTIFICATES
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There is still significant ignorance regarding Certificates of Ownership.

* The New School has significantly better understanding than the Old
School. Transitionals are moderately confused.

People still need and want information about what to do with their Certificates.
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Overall, a high level of confusion and ignorance remains regarding MEBOs.

e The Old School still has the highest level of ignorance regarding
MEBOs, followed by the Transitionals.

* The New School has the best understanding of MEBOs.
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'”EVER HEARD OF

...?”GOOD MORNING ROMANIA””‘ S
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The number of people who had heard of GMR increased slightly frorm 37% in
November 1994 to 44% in February 1995.

* While awareness rose among all three of the attitudinal groups, it was
most significant among the New School (43% to 52%) and the
Transitionals (34% to 43%).

* 71% of the Old School had never heard of GMR.
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No(70%)
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.Hc)w HELPFUL WERE THE 7 3OPM

'»;‘.RADIO PROGRAMS TO: YOU7
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Not at all helpful(8%

s Very helpful(22%)
Not very helpful(19%) 48 o

Somewhat helpful(49%)

N=387

(c) KRC 2/95 Q34

© KRCReseAReH & CONSUITING, INC.



v -

! e L NN - _— s, RN
R : : ~
. ) - : ) - -
TRT I T ’ o . :
. Yy, T ~- 0 - . 3
A A R S
S v s T B S ~

28% of Romanians said they had heard a GMR program on the radio.

¢ 32% of the New School and 30% of the Transitionals said they had heard
a program.

A quarter of Romanians said they had listened to the GMR radio program at 7:30
pm on Wednesdays on Radio Romania.

® 29% of the New School and 26% of Transitionals had listened to these
programs.

* Comprehension of the content of these programs was high, especially
among the New School.

* Almost half the listeners said they found these programs somewhat
helpful, while 22% said they found them very helpful.

- the New School was most likely to find these programs helpful,
closely followed by the Transitionals.

Cy B - Y B T __“ - . ,A- )
~ 0 KRC Researcr & Consueting, Inc:




vY:GMR PosTErs?

P

.~ v -

- - ' - P

(c) KRC  2/95 Q35

Yes (70/0) | DK /refused (20/0)

No (91%)

" KRC RescarcH & ConsuLting, Inc. |
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PRIVATIZATION ON TELEVISION
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EVER SEEN ”GMR” FILMS

f'ON TVRI’

40%-

20%+

0%-

November 1994 February 1995

Yes . No . Don't know
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WHEN DID YOU LAST SEE A
’*”GMR"’ PROGRAM” Lo
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How MANY DIFFEREN’T ”GMR” FILMS
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How HELPFUL WERE THE FILMS

TO Y0U7

N=285 (Those who saw films in the last 6 months on TVRI)

Not at all(5%) Don't know(4%)

Not very(16% )i " ::-,VerY(ZO%)

Somewhat(55%)

(c) KRC  2/95 Q42
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N=284 (Those who saw GMR Films)
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”GMR” T ELEVISION

February data showed that 6% of Romanians never watch television.

* 31% watch more than four hours a day while 45% watch between one
and four hours a day.

Frequency of exposure to information about privatization on television rose
significantly in February.

® This was true for all attitudinal groups. Those saying they saw

information once a week or more rose from 40% to 50% in the New
School, from 15% to 25% in the Old School, and from 34% to 44% in the
Transitional group.

Viewership of GMR films on TVRI rose slightly between November and
February.

° New School viewership rose from 27% to 30%, Old School from 11% to
13% and Transitional from 18% to 21%.

7 KREResearcH & CONSULTING, INC.




“GMR” - TELEVISION .

L -

55% of those who watched a GMR film on TVR1 said that they had found the
film/s somewhat helpful, while 20% said they had found them very helpful.

* 21% of Transitionals and 21% of the New Schoo! found the film/s very
helpful.

* 61% of Transitionals and 59% of the New School found the film/s
somewhat helpful.

83% of Transitionals, 82% of the New School and 62% of the Old School said they
would watch other films of this kind in the future.

At P . KRC ResearcH & CONSULTING, Inc.



"EvErR SEEN ANYTHING *:’_,'E‘BOUT’ ”GMR”

INT THE N EWSPAPER’

.. q :

February 1995

B Don't know

(c) KRC 11/94 Q41
2/95 Q45
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- W HICH NEWSPAPERS HAVE YOU\
~f4-’“SEEN ”GMR” IN7

Evenimentul Zilei

R.L.

Adevarul

Others
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" EVER "t EEN' GMR -OOOO

LEI CONTEST IN E Z.?-

Yes(16%)

No(80%)

(c) KRC  2/95 Q47

- KRC RESEARCH &CONSULTING, INC.




- -

Evir REaD GMR 1000000_

LEr CoNTEST CoLumN ?

N=239 (Who had seen Column)

DK /refused(1%)

No(24%)

Yes(75%)

(c) KRC  2/95Q48
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LEr CONTEST
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MR” NEWSPAPERS . -

Awareness of articles related to GMR in newspapers rose slightly to 13% in
February compared to 9% in November 1994.

* Evenimentul Zilei was the newspaper where most people had seen
something about GMR.
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ARCH FINDIN

Tracking research conducted between August 1994 and February 1995 showed no
significant shifts in attitude among Romanians on the broad issues of economic
transition and the free market.

® Research did show some consistent trends including:
- a growing awareness of information about privatization in the media

- a growing awareness of GMR and its programs in newspapers and on
television

- a very slight improvement in general mood and attitude towards the
future

- growing negative attitudes towards formal privatization in
November 1994, which moderated again by February 1995 to reflect
the original August 1994 data.
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MEASURING THE IMPACT O THE =+ -

GM‘R?CAMI’AIGN; B
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Because there are so many “uncontrolled variables” (i.e. things not related to
GMR which impacted upon public opinion, such as actions by Parliament,
changes in conditions of the economy etc.), it is impossible to determine the exact
impact of the GMR campaign.

However, it is clear that during this period:
* Awareness of the GMR campaign grew steadily.

® The content of mass GMR communications was understood and
appreciated by most of the people who were exposed to them.

It is also clear that public mood did not evidence any significant negative swings
during this period of obvious hardship for Romanians.

Circumstantial evidence (in the form of phone calls and letters to GMR etc.) also
indicates that the campaign had a significant impact, especially among those
Romanians who may be categorized as falling into the New School or
Transitional groups.
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