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EXECUTIVE SUMMARY 

SOMALIA 

TRAINING NEEDS AND TRAINING OPPORTUNITIES ASSESSMENTS 

Introduction 

Protected Area Managers (PAMs) play a vital role in the protection and conservation of Africa's richbiological resources. Protected area management in Africa is becoming an increasingly complex taskrequiring technical skills relating not only to wiidlife and tourism, but to management, planning, law,policies, finance and accounting as well. 

Traditional training institutions and programmes for PAMs in Africa have not kept pace with the increasingdemands on effective protected area management. The PARC3 (Protected Area Conservation Strategy)project seeks ways to facilitate the process of addressing training needs in skills which PAMs themselves
recognise a deficiency. 

The PARCS training needs and training opportunities assessment address two questions: (i) 'What is neededin respect of PAM training to enhance the conservatoon of Africa's protected areas?', and (ii) 'What canbe done to provide such training for PAMs?' 

A questionnaire was designed to gather data on the skills required for protected a-ca management and levelsof skills PAMs currently possess. Differences between skills needed for the job anu those actually possessed
are recognised as a training need. 

Training Needs Assessment 

In the past the staff of the Somali Wildlife Department (SWD) were usually trained at the Somali NationalUniversity, the Forestry Range and Wildlife Institute in Somalia and the College of African Wildlife
Management at Mweka, Tanzania.
 

The current situation in Somalia only allowed a 
limited training needs assessment to be carried out by thePAR S project. Four Assistant PAMs completed questionnaires. 

Analyses of questionnaire data provided the backbone of the training needs assessment. The levels of skillsrequired for the job (as set by PARCS' in the questionnaire) were first validated to ensure that thequestionnaire truly reflected the scope of responsibilities held by Assistant PAMs in Somalia. Training needs
for each skill/competency were determined by a 'gap analysis' which compared Assistant PAMs current skill
levels witt, those that PAMs considered were needed for the job.
 

Assistant PAMs identified training needs in the following general areas:
 

Knowledge Skills: 
 Policies and Procedures 
Planning 

The PARCS' team of consultants set knowiedge levels based on their own experiences in protected area management inAfrica and on comments and opinions from both government and NGO management professionals. 



Mental and Social Skills: 	 Evaluation
 
Problem Analysis
 
Written
 

The main divisions of the job where training needs were identified for knowledge skills included: 

* Ensuring optimum levels of visitor satisfaction 

* Ensuring agreed intervention programmes are completed to budget and timetable 

* Ensuring that all activities within the proected area comply with laws and regulatioFIs 

• Ensuring availability of acompetent and well-motivated staff 

* Ensuring appropriate infrastructure within budget 

* Representing the protected area and its interests in public meetings 

Reconunendations 

Whilst it would be possible to make recommendations on the areas where t,,e four respondents could benefitfrom further training, the situation in Somalia would make these specific to those individuals and notapplicable, or really relevant, to the country. Hopefully a new government will be established in Somaliain due course and a phase of reconstruction will begin. New government departments will be created,although an emphasis will presumably be on humanitarian aid and agricultural production in the first 
instance. 

It is impossible to determine the status of wildlife in Somalia at the moment, and whether there is anypossibilityof wildlife contributing to the national economy. It isalso difficult to predict how many membersof the former Wildlife Department will want to return to their jobs. 

However, if international agencies do focus on providing support to protected areas, then there will be iieedfor training at all levels. Mweka CtLilege would be able to provide formal training in this sector, but it mayalso be possible for the PARCS project to contribute as well. Phase I1of the project proposes to developa greater understanding about how in-service training courses could be set up within a protected areaauthority, as well as identify training opportunities in the region. In the short term it has already beenagreed by the PARCS project that Regional Coordinators should seek to include SWD staff who arepresently exiled in Phase II activities if possible. Perhaps more significantly it will be important to makethe findings of both Phase I and Phase It of the PARCS project available to anyone who is involved inplanning and developing support to protected areas in Somalia, in case some of the lessons learned arerelevant and can be built into the reconstruction process. 
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SECTION I 

PROTECTED AREA CONSERVATION STRATEGY (PARCS) 

1.1 THE APPROACH 

1.1.1 Africa's system of Notional Parks and Protected Areas constitutes one of the most important
safeguards of the continent's rich biological diversity. Protected Area Managers (PAMs),
decision makers in the Feld, play a critical role in the overall 

the 
functioning of these areas. Inrecent years a number of observations on factors constraining effective Protected Areamanagement, drawn from experiences in the field, have been made. They include: 

a The job of a PAM is becoming an increasingly more complex task, requiring technical skills
relating not only to wildlife and tourism, but to management, planning, law, policies,
finance and accounting as well. 

b Traditional training institutions and programs in Africa generally have not kept pace with 
the increasing demands of the PAM's job. 

c Courses offered at leading wildlife institutions are often too theoretical, academic, broad­
based, host-country specific, and habitat-specific. 

d 	 Few PAMs have access to the formal training opportunities available. 

e 	 Few data exist on the effectiveness, relevance, and value of traditional and non-traditional 
forms of training for PAMs. 

f 	 The capacity for institutions to train and develop training programs needs to be 
strengthened. 

g 	 Existing training institutions and programmes need to revamp their curricula to address the
specific needs of PAMs. 

h 	 Relevant training opportunities outside the traditional conservation sector need to be
identified and made available to PAMs. 

1,2 THE PROJECT 

1.2.1 In light of the aboe the PARCS project seeks to address two questions: (i) what is needed in 
respect of Protected Area Manager training to enhance the conservation of Africa's ProtectedAreas? and (ii) what can be done to provide this training for PAMs? (ii) what steps can PAMsthemselves take to identify and design pilot educational efforts that respond to their needs? 

This 	is to be done by: 

a 	 undertaking a participatory assessment of training needs, priorities, constraints, and 
opportunities for PAMs in three regions of sub-Saharan Africa (east, central, and southern) 

b 	 facilitating the development and establishment of a pilot program in each of the three 
regions to implement recommendations from the needs assessment 

c collaborating with PAMs in the development of a broad series of recommendations for 
training Protected Area management staff 
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1.2.2 The PARCS project is envisioned as a multi-year activity. During the first year (Phase I) an in­depth assessment of trainir needs, priorities, etc., was completed in each region. Specifically,
for PAMs, 	 the assessment is designed to: 

a assess skills needed for effective Protected Area management
 

b assess present skill levels
 

c 
 determine 	 the types, amount and frequency of training currently received by PAMs 

d assess training needs of PAMs 

e identify constraints to adequate and effective training 

f identify the institutions and programmes presently used for training 

g identify potential opportunities for relevant training 

h identify potential activities to evaluate appropriate training methods 

1.3 	 OVERARCHING QUESTIONS 

1.3.1 Data generated by the -raining needs and training opportunities assessments was used to answer a suite of overarching questions which addresses the main points outlined in Section 1.2 above.
fhese questions are listed below and are divided into broad, general categories of enquiry each 
with a sub-set of subordinate, specific ones. 

1.3.2 	 The Questions 

1.3.2.1 	 What are the responsioilities of a PAM? Are these responsibilities universally recognised?
 

a 
 What are the descriptions and understandings of the responsibilities of a PAM currently
declared by resource management authorities? 

b What are the responsibilities recognized by PAMS? 

c How do PAMs' perceptions compare with PARCS' perceptions? 

d How do trainers' perceptions compare with PARCS' perceptions? 

e Has the job of PAM changed over last 20 years? 

f What are others' perceptions: do they match PAMs' and/or PARCS' perceptions? 

1.3.2.2 	 What are tie castraints on meeting these responsibiiities? Where does training fit in? 

a What are the overall constraints? 

b What is the importance of training in overcoming constraints? [as in 1.3.2.11 
1.3.2.3 Are PAMs 	skilled to the level judged by this training needs assessment to satisfactorily do their

job? Where are the deficiencies? 

a Are sklls satisfactory compared to PARCS' perceptions of job skills? 

b Are there differences between biomes in the technical knowledge of PAMs? 
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1.3.2.4 What training has been received by current PAMs that is perceived by them as useful? How 

much? What kinds? Relevant io which kinds of job requirements? 

a What is the existing training that has been received by current PAMs? 

b Comparisons of types of training received by PAMs, in respect of years of service, that hascontributed most to gaining skills. 

c Does training received cover all major requirements?
 

d How well does existing training prepare PAMs? 
 Does type of training received reflect the
degree of preparation for requirements? 

e Does exposure to various conservation techniques (other than in-service training) improve
PAMs skills and knowledge? 

f What 	do training programs aim for? 

1.3.2.5 	 Assessments of Field Operations Directors (FODs) 

a What are the responsibilities of senior management positions (i.e. FOD)?
 

b What kind of training has been received in these areas?
 

c 
 What are 	FOD training priorities? 

1.3.2.6 	 What further training is required?
 

a Where are the biggest gaps 
 perceived 	by PAMs between self-evaluated skills and those
required for the job?
 

b Where are the biggest gaps perceived by others?
 

c What are the constraints to training?
 

1.3.2.7 What present programmes could be restructured/enlarged to include training opportunities for 
PAMs? 

1.3.2.8 Are there other appropriate training opportunities that have not been utilised? 

1.3.2.9 What kinds of training should be recommended? 

1.4 	 THE PROCESS 

1.4.1 The PARCS project is managed by the Biodiversity Support Program (BSP) and implemented bya collabor2tive group of 	three NGOs: The African Wildlife Foundation (AWF), WildlifeConservation Society (WCS), and World Wildlife Fund (WWF). AWF is the lead organisationin east Africa, WWF leads PARCS in southern Africa, and WCS has assumed lead responsibility
in francophone cetral Africa. 

1.4.2 	 Funding for PARCS Jmes from the Bureau for Africa of the U.S. Agency for InternationalDevelopment (AID). Supplementary fundin8 has been provided by WWF, with AWF, WCS andWWF contributing staff time to the project as well. Furthermore, earh of the collaboratingotganisations is drawing from its expertise and experience with related c ,going activities in the
field, to enharce the PARCS assessments. 
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1.4.3 	 The PARCS project is led by a U.S.- based core team consisting of Kate Newman of BSP,Cynthia Je.isen of WWF, and Amy Vedder of WCS. Regional Managers representing AWF(Deborah 	Snelson), WWF (Michael Dyer) and WCS (Annettte Lanjouw) conducted the PARCSassessments in the field. Barbara Pitkin of BSP coordinated the overall activities of thecollaborative group whilst Deborah Snelson provided field coordination of PARCS activities fromthe AWF office in Nairobi. Data analysis was carried out by Vitalis Wafula and David Sumba 
of AWF. 

1.4.4 	 The methodology for the PARCS assessment was developed during a four-day workshop inNairobi in August 1992. The workshop was facilitated by Peter Woolf of Price Waterhouse, andattended by Barbara Pitkin, Michael Dyer, Annette Lanjouw and Deborah Snelson. 
1.4.5 	 After the workshop, the methodology was reviewed by number of key members of thea

conservation community in Kenya and Zimbabwe and a sampling of wardens from severalAfrican countries. The Regional Manager in southern Africa conducted a trial assessment oftraining needs in Malawi between 13 September and 2 October 1992. The methodology was alsoreviewed by the core team in late September and amended in light of those reviews (Biodiversity
Support Program 1993). 

1.5 	 GOAL OF THE METHODOLOGY 

1.5.1 	 A questionnaire approach was adopted for the needs a.;sessment for the following reasons: 

a 	 The questionnaire could be designed as a matrix and serve as an efficient and practical way 
to present 	the array of specific skills required for the job of a PAM (see annex I) 

b 	 It would provide a convenient tool to compare outside assessments of the skills required of 
the PAM with the PAMs' own perceptions of required skills 

c It would provide a qualitative and quantitative means of assessing training nee-is 

d 	 It would lend itself well to standardized data extraction, manipulation, comparison and
analyses across the three regions of Africa 

1.5.2 	 A strength of the questionnaire is that it is not just a means of gathering information, but it is a training 	tool in and of itself. The process of leading the PAM through the questionnaire wasdesigned to stimulate thought and discussion on the important facets of Protected Areamanagement - the questionnaire may well have influenced the way some PAMs look at their jobs
and their role in managing those Areas. 

1.6 	 TARGET GROUPS 

1.6.1 	 The primary target group for the PARCS assessment is the Protected Area Manager, the highest
ranking manager on-site in a Protected Area. Across the many Lountries in the PARCSassessment, a wide variety of individuals with a multiplicity of titles may act as PAM (e.g.,regional officers, warden, senior warden). In order to identify the appropriate individuals for theassessment in each country, it was necessary to carefully examine organisational structures and 
job descriptions. 

1.6.2 In some countries problems in Protected Area management may be a result of individuals who,at the directorate level, have little experience in such fields as management and planning. Hence,in countries where the PARCS Regional Manager and his/her core teamn representative deemedit possible and desirable, the assessment broadened to include the level of management above lhePAM, i.e., Field Operations Director (FOD) at departmental headquarters. 
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1.6.3 	 It is also recognised that in many cases the job of PAM will eventually be filled by individualsimmediately below this level (depending on organizational structures and the procedures of theorganization). The Regional Manager and his/her core team representative may therefore havedecided to include in the assessment, individuals directly below the PAM. In Tanzania, forexample, 	 there are senior wardens, wardens, and assistant wardens, so assistant wardens maybe included in the assessment. In countries such as Zaire, where there are rarely managerial
positions below the PAM, lower levels would not be included. 

1.6.4 The 	categories of people who were asked to participate in the assessment are listed below: 
a 	 Subordinates to the PAM (e.g., assistant warden) and other individuals who are likely to 

work as PAMs in the future 

b 	 Prote-..d Area Manager (PAM); 

c Officers senior to PAMs, and other individuals who have recently worked as PAMs 

d 	 Field Operations Director (FOD) 

e 	 Trainers/lecturers at wildlife institutions where PAMs receive training 

f 	 Research Officers 

1.7 	 TARGET COUNTRIES 

1.7.1 	 The PARCS assessment was intended to cover as many countries in eastern, central and southern
Africa as possible. In this way, the end product should provide a comprehensive assessment ofthe training needs and opportunities over asizeable part the continent. 

1.7.2 Practical realities, however, inevitably dictated that in-depth assessments could only be done in some countries, limited assessments in others' and no assessments in yet others. In-depthassessments involved in-country site visits and followed the methodology described in thisdocument. Limited assessments involved more cursory assessments, often conducted fromoutside the country using means available (limited use of the questionnaire through selectiveinterviews and mailings, collection of baseline data through telephone interviews, literature 
searches, etc.). 

1.7.3 	 The practical realities that dictate where assessments were conducted included, but ware not 
limited to: 

a 	 government cooperation 

b 	 USAID cooperation (for those countries being assessed with USAID fui. 's) 

c 	 civil war/unrest 

d 	 relative importance placed on a country's biodiversity and protected areas vis a vis other 
countries in the region 

e 	 potential for follow-on activities 

1.7.4 	 A preliminary categorization of countries was made. This was as follows: 

EAST AFRICA 
In-Depth Assessments: Tanzania (including Zanzibar), Kenya, Uganda, Ethiopia
Limited Assessments: Somalia 
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CENTRAL AFRICA 
In-Depth Assessments: Cameroon, Congo, Rwanda, Zaire 
Limited Assessments: Burundi, Central African Republic, Gabon 

SOUTHERN AFRICA 
In-Depth Assessments: Bostwana, Malawi, Zambia, Zimbabwe
Limited Assessments: Mozambique, Republic of South Africa (training opportunities 

assessment only) 

1.8 PRELIMINARY GROUNDWORK 

1.8.1 Regional Managers arranged an initial meeting with a senior official, usually the Director, atDepartmental headquarters. If there was a person responsible for training stationed atheadquarters that person was also contacted. The initial meeting could be simply an informal 
one where the Regional Manager describes the PARCS project and requested information to be
collected and appointments to be made in preparation for a more formal meeting. 

1.8.2 At the formal meeting at headquarters, the following sorts of information was gathered: 

a organizational structure for the whole Department and, if available, for individual Protected 
Areas 

b minimum requirements for, and descriptions of, the job of PAM, FOD, and other positions 
as appropriate 

c training records
 
d in-service training programs (how often provided? who plans them? 
 numbers of staff 

attending courses? financing? etc) 

e formal wildlife training institutions used (who attends them? how many?) 

f other training opportunities (workshops, seminars: who attends? how many? financing?) 

g number of Departmental training officers (job desciptions?) 

h training programs (annual budget, evaluations, constraints). 

1.8.3 PARCS was intended to be conducted in an adaptive way, reflecting the needs and wishes ofgovernment programs and interests in training. The government (Department) was thereforeinvited to plan how PARCS was conducted for its country. At the formal meeting at HQ abriefing was given on how the PARCS assessment could be administered. 

1.8.3.1 The preferred (PARCS) strategy for conducting the questionnaire was for the Regional Managers
to hold interviews and discussions with PAMs and make site visits to directly observe ProtectedArea management. The Regional Managers however had to tailor their approach to individual
country circumstances. Options for conducting the questionnaire were to:
 
a explain the questionnaire and have the PAM 
 fill it out with the Regional Manager nearby 

to assist 

b explain the questionnaire and leave it for the PAM to fill it out on his/her own time 

c explain the questionnaire in a workshop and have PAMs fill it out individually 

d mail out the questionnaire 
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e use a consultant or colleague to do one or more of options a-c 

1.8.4 The Director was invited to decide on which was the best method for the PARCS assessment,and often helped to set up meetings and/or workshops with PAMs. He/she was also asked
recommend people to talk to about training opportunities. 

to 

1.8.5 RMs might then have arranged meetings with FODs during which they were asked to completethe needs assessment questionnaire as an independent validation of PAMs' own responses. It wasexplained that by rating the general skill levels of PAMs in the FODs' organization, training
needs would be identified. 

1.8.6 The RM might have decided to discuss the FODs'position and training needs. This was intendedto be an informal discussion. The RM presented the following as the main aspects of the FOD's
job that may carry training needs: 

a Strategic planning 

b Development and compliance of policies, procedures, and standards 

c Representation of organization and public relations 

d Planning optimal deployment of well-motivated competent staff 

e Development and achievement of operational plans and budgets 

f Planning for availability and optimal deployment of technical specialist services from 
headquarters to protected areas 

g Ensuring availability of hardware and software necessary to achieve organization's
objectives, within budget 

h Managing concessions in protected areas 

1.8.7 The FOD was asked to verify that these are the key aspects of the job and to comment on thelist. The FOD was then asked what kind of training is needed to accomplish these tasks, whatwere his/her three priority training needs, and what are the constraints to obtaining this training. 
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2.1 

SECTION 2 

TRAINING NEEDS ASSESSMENT 

INTRODUCTION 

At the time of writing this report (December 1993) the situation in Somalia is still tense followingthe recent breakdown in governance. The status of the two protected areas, Alifuuto NatureReserve and Bushbush Game Reserve, isunknown, as is the current status of wildlife populations
in the country. 

2.1.1 Summary of Somalia's Protected Area system; 

Table 1: Summary of Protected Areas 

National/internationaldesignations 
Name of area 

IUCN management 
category J 

Area 

(ta) 
Year 

notified 
Nature Reserve 

Alifuuto (Arbowerow) IV 180,000 

Game Reserve 
Bushbush VIII 334,000 1969 

Source: IUCN 1992. 

2.1.2 Protected Area authorities 

2.1.2.1 Wildlife conservation and the administration of protected areas in Somalia was the responsibilityof the Ministry of Livestock, Forestry and Range. Within this ministry, two organisations wereconcerned with these matters, viz the National Range Agency (NRA) which had jurisdiction inthe southern and northern regimes and the Central Rangelands Development Project (CRDP)which was responsible for the central region of the country. 
2.1.2.2 NRA functioned under a General Manager who was directly answerable to the Minister andconsisted of a number ofdepartments, including Forestry, Wildlife, Soil and Water Conservation,Sand Dune Stabilisation and Range Management. The latter was responsible for livestockmanagement, including cattle, goats and a large camel herd - Somalia has a total of 10 million,the world's largest. In addition to the General Manager, the NRA had a number of RegionalDirectors who were based in various parts of the country and were responsible for administeringNRA's broad interests in their region, including liaison with local administrative officials. 
2.1.2.3 The two NRA departments chiefly concerned with the conservation of wild fauna and flora arethe Wildlife and Forestry Departments. Both were of modest proportions, consisting of aDirector, 6 to 8 graduate professional officers and a number of technical field and administrativesupport staff. Although not formally organised into units, the Wildlife Department was set upas outlined in Figure 1. 
2.1.2.4 Several of the 'technician' staff had already received certificate level training at the CollegeofAfrican Wildlife Management at Mweka, Tanzania. Whilst a majority of the graduateprofessionals had local degrees in relevant subjects, such as biology or range management, nonehad received specific wildlife training at degree level. 
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The Organisation Of Somalia Wildlife Department 

DIRECTOR 

ADMINISTRATION, ACCOUNTS AND 
PERSONNEL
 

FIELD PROTECTION ANTI-POACHING MOGADISHU ALIFUUTO SURVEYS
INSOUTHERN AND PUBLIC CROCODILEUNIT WILDUFE PARK MANAGEMENT MONITORINGSOMALIA BUSH- AWARENESS ANI PROJECT120 RANGERS (2 GRADUATES & (1GRADUATE (2 GRADUATES WILDLIFE (1GRADUATE &BUSH AND 3OFFICERS TECHNICIANS & 2 TECHNICIANS) 1TECHNICIAN) EDUCATION I TECHNICIAN)(PROJECT OFFICER ASSISTANTS (GRADUATE&&TECHNICIAN) TECHNICIAN) 



2.1.3 	 National conservation strategy & conservation objectives 

2.1.3.1 In 1989 the 'Mogadishu Manifesto on the Conservation of Wildlife' was signed by the incumbentprer*dent. 	 This manifesto embodied the government policy and formed the basis for all future
wildlife activities. The manifesto stated that: 

* 	 wildlife projects were to receive first priority in the country
* 	 immediate action was to be taken (o set up protected areas, including Mogadishu Wildlife

Park and to complete those in progress (ie Bushbus' ind Alifuuto).
* the Wildlife Department be strengthened through the enactment of new wildlife legislation* 	 special reserves were to be established to protect elephants
* 	 a Wildlife Conservation Day was !o be proclaimed
* 	 public awareness and conservation education would be promoted. 

2.1.3.2 	 As a follow-up to this wildlife legislation had been reviewed and redrafted (IUCN 1992). 

2.1.4 	 Existing training programmes 

2.1.4.1 	 There are no raining programmes at present. In the past there were two key institutions
involved in training people in natural resource management skills. These were the SomaliNwtional University and the Forest, Range and Wildlife Institute. The latter offered a certificate course, and the university had ,Sculties in Veterinary and Animal Husbandry, and Agriculture
and Range Science. 

2.1.5 	 In-country PAM profile 

2.1.5.1 	 No details were obtained during the PARCS survey. 

2.2 	 METHODS 

2.2.1 	 Data analysis 

2.2.1.1 	 Results from the analyses cf questionnaire data were expected to provide the backbone of the
training nee Is assemsment. 
 In the first instance it would be necessary to deteinine whether ornot the levels of knowledge ('some', 'working', 'in-depth') considered appropriate by PARCSfor skills in the various competencies within ea,-h Main Division of the Job were in agreementwith those considered appropriate by the different categories of respondents (Asst. PAMs, PAMs,FODs, Research Officers, Trainers, etc). A validation analysis was therefore designed whichcompared PARCS score with respondent's scores was calculated and, if above 70%,questionnaire was considered 'validated' with the levels of knowledge 	
the 

set by PARCS being
considered 	on average to be correct. 

2.2.1.2 	 To determine where a gap in knowledge occurred between what was required for a given skill
(as set by PARCS and validated ly respondents) and the actual level of knowledge possessed byeach respondent, i.e. a training need, a 'gap' analysis was carried out. That involved comparingPARCS' and respondents' scores and looking for positive di"Ferences (i.e. gaps of + 1, +2 and- 3) Poqitive scores arise when the level of knowledge set by PARCS for a given skill is higherthan the level possessed by the respondent. The bigger the gap, the greater the training need.Negative sc-res and scores of zero indicate that a respondent has higher knowledge (or at leastthe saima. 	 . set by PARCS) than that required for the skill in question. 

2.2.1.3 Although PAMs were the principal t .rget group for the training needs assessment, other groups
(e.g. FODs, Research Officers, etc) were also asked to complete questionnaires, not to assesstheir own training needs but rather, to indicate what they thought the levels of skill knowledgewere for PAMs they had worked with and/or supervised. This was deemed important from thepoint of view of obtaining perspectives on PAMs skills and training needs from sources other 
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than PAMs. 

2.2.2 Country-specific methods 

2.2.2.1 The PARCS survey was undertaken in November 1992. Due to the situation 	of anarchy inSomalia for the duration of the project it was not possible to carry out an in-depth survey.
AWF PARCS Regional Manager (RM) contacted one of the people who had worked 
The

an
Assistant PAM in Somalia and was currently a refugee in Kenya. Through his contacts 
as 
threeother Asst PAMs were identified and questionnaires were sent to them. 

2.2.2.2 The AWF PARCS RM had visited Somalia in March 1990 and had met several members of theSWD during that visit. Experience gained during that visit has been used in preparing this report
as well as the results from the questionnaire. 

2.2.3 Analysis of Questionnaire 

2.2.3. 1 To facilitate analysis of all data generated by the questionnaire, a set of Data Sheets was designed
to store and sort data and to facilitate computer analysis. t' following seven Data Sheets 
comprised the set: 

a Data sheet A: 	 for recording 'Accountabilities & Resposibilities' additional to those 
associated with each Main Division of the Job. 

b Data sheet B: 	 for recording scores of 'Knowledge' skills (both the score which
respondents considered to reflect the skill level required to do the job of a
PAM, and the score which respondents considered reflected PAMs levels). 

C Data sheet C: 	 for recording responses to statements on 'Mental & Social' skills. 

d Data sheet D: 	 for recording responses to the three 'Attitudes' questions. 

e Data sheet E: 	 for recording responses to knowledge of local languages and use of 
computers. 

f Data sheet F: 	 for listing the three training priorities identified by respondents linking them 
to the 16 Competencies and II Main Divisions of the Job in the
questionnaire. Sheet F is also used 	to list the form of training considered
best to address each 	training priority. 

g Data sheet G: 	 for summarizing training already received as described in Row L of the 
questionnaire. 

2.3 RESULTS 

The results of the PARCS survey in Somalia are presented below. A short paragraph .oliows
each set of results and provides a brief interpretation of those results withir !he Somalian context. 

Throughout this section of the report reference will be made to figures and tables which provide
results drawn from various analyses of questionnaire data. Each analysis figure and table isdefined by a PAR ..Snumber which generally refers to the paragraph in the results section wherethe figure/table is relevant and may be presented. These PARCS numbers are to be used in allcountry reports to allow direct comparisons of training needs within and between countries in the
three regions in which PARCS Phase I was conducted. lowever, because of individual countrydifferences in data collection and presentation it may be necessary to include new figures and
tables and/or delete others. Each figure and table when presented in its chronoloical order will,
where appropriate, be accompanied by its PARCS number in parenthesis. 
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All of the analysis was done using data from four questrnaires completed by Asst. PAMs. 

2.3.1 Data Collection Table (Table 2) 

METHOD
 
POSITION Interviews 

__ only 1 4 52 3 J 6j 7 Total 
I Asst PAM -

I 
4 

2 PAM 


3 RMl_
 

4 FOD (for PAMs)
 

5 FOD (for own job)
 

6 Trainer
 
7 Researcher
 

8 Field associate
 

9 Private Sector PAM
 

otal sample: n=4-


KEY: Regional Manager

I. Explain questionnaire to PAM/FOD and fill out with RM nearby
2. Explain questionraire to PAM/FOD and leave to fill cut Inown time 
3. Explain questionnaire to PAM/FOD at workshop and fill out individually with RM nearby
Consultant 
4. Explain questionnaire to PAM/FOD and fill out with consultant nearby
5. Explain questionnaire to PAM/FOD and leave to fill out inown time
6. Explain questionnaire to PAM/FOD at workshop and fill out individually with consultant nearby 

7. Send out questionnaire by mail 

2.3.2 Background Information Sheets 

These were not collected for any protected area. 

2.3.3 Respondents' Years In Service/Years as an Asst. PAM (Table 3) 

Years of service 
Respondents 
 1-5 yrs 6-10 yrs > 10 yrs 
 No response 

Years in service 3 1 

Years as a PAM 4 
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2.3.4 	 Validation Analysis for Knowledge 

2.3.4.1 	 Additions and Deletions to Accountabilities and Responsibilities 

One respondent deleted the whole to row F 'Ensure optimum levels of visitor satisfaction' as not 
applicable. 

2.3.4.2 	 Validation Analysis of Knowledge of PAMs and Asst. PAMs, relative to PARCS' scores 
a The score for this was 91 %. This meant that overall SWD staff considered the knowledgelevels suggested by PARCS as relevant to 	their situation and an appropriate standard of

comparison for the rest of the analysis. 

b 	 Where there was disagreement SWD staff felt that PARCS had mostly ranked the knowledgelevels slightly lower than was appropriate. This was in Technical, Management, Legal and
Financial/ accounting. SWD staff felt that Policies and Procedures was over under valued.Seven questions (out of 64) were considered to be very inaccurate. Those which SWD staff
felt a much higher knowledge level was required were: 

" working knowledge of research methodologies
* 	 working knowledge of managing casual labour 
* 	 some knowledge 	of obligatory role (attendance) and awareness of activitis around 

protected areas expedient to attend
" some knowledge of development of research plans for the protected area
* some knowledge of laws related to community devel-,pment 

c Those questions which SWD staff felt could have lower knowledge levels were: 

" 	 working knowledge of financial planning
* 	 in-depth knowledge of maintenance/construction policies, procedures and standards,

and procurement procedures. 

2.3.5 	 Gap Analysis of Training Needs for Knowledge: Asst PAMs 

2.3.5.1 	 A 'Gap Analysis' was used to compare Asst PAMs' 'Knowledge' scores against PARCS' scores.
This was designed to give an indication of the difference between Asst PAMs' perceived skilllevels and skill levels deemed necessary by PARCS. The results are shown in Annex 2 (PARCS2.3.5a). Each of the six sets of histograms, representing the six competencies under'Knowledge', show the differences in scores between Asst PAMs and PARCS. Negative values
indicate the Asst PAMs' skill is higher than that required for the job; positive values indicate the a training need, and zero values indicate exact agreement between Asst PAMs and PARCS asto required knowledge. The greater the difference between Asst PAMs' and 	PARCS' positive
scores, the greater the training need in that competency.

The six competencies are: Technical, Management, Planning, Legal, Policies and Procedures,
 

and Financial/accounting.
 

2.3.5.2 	 General Results 

An overall review of the results will be presented first. In order to see to what extent trainingneeds occur in the different competencies the data was examined to find out in what percentageof the questions in any one competency, at least 60% of the respondents identified a trainingneed. This data is presented in Table 4 below. Although this table does not give any indicationof the size of the training needs (ie whether there is a score of 1, 2 or 3), it does provide useful 
information. 
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Table 4. Percentage of questions in each competency in which at least 60% of respondents identified 

a training need, using the PARCS standard for comparison. 

SkillJjs aijSomalia 

Technical Knowledge 5930 
Management Knowledge 
Planning Knowledge 50 

Legal Knowledge 4 
Policies & Procedures knowledge 90 
Financial Knowledge 83

otal sample: n=4 (Ast PAMS & PAMS combined n=4) 
Policies and Procedures and Financial/accounting are the competencies with the highestpercentages. The scores are still relatively high for the other competencies with the exceptionof Management. Clearly the staff of SWD perceive that they have a broad spectrum of trainingneeds across all the knowledge competencies. 

For the purposes of designing a training strategy the above results are obviously important, butan understanding of which subject areas have particularly large training gaps is essential inhelping prioritise development or attendance on training courses. The data collected can showthis in both competencies as well as in the main divisions of the job. 
The table below looks at what percentage of questions reveal a significant training need. For thepurposes of this analysis an average gap of 2 is taken to be a significant training need. 

Table 5. The percentage of questions in which an average gap of about 2 was Identified forknowledge competency areas. 

SkillPAM 

SkiU n=4I 0
Technical Knowledge 

Management Knowledge 
0 

Planning Knowledge 
8 

Legal Knowldge 
0 

Policies &Procedures knowledge 60 
Financial Knowledge 

0Rlota sample: n= 4 0 

The above results show that there are significant training needs in the subject areas of Policies
and Procedures and to a lesser extent Planning.
 
There is a similar trend when one exanines significant training gaps for main divisions of the
 
job as shown in table 6.
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Table 6. Percentage of questions in rwhich an average gap of 2 was Identified by main division of the 
job. 

FsYkflI ~n=4 
_ ___ PAM _ 

A = Staffing 17 
B = hIfrastructure 17 
C = Finance/accounts 0 
D = Tactical plans 0 
E = Laws and Regulations 20 
F = Visitor Services 29 
G = Interventions 2C 

H = Community Conservation 0 
I = Research 0 
J = Public relations 14 

K = Resource conservation 0 
'otal sample: n= 4 

This table shows that wardens feel there afe six main divisions of the job where they havesigniacant training needs ic Visitor Services, Interventions, Laws and Regulations, Staffing,Infrastructure and Public Relations. The result emerging as the highest priority is main divisionof the job F 'ensuring optimum levels of visitor satisfaction'. As mentioned earlier the lack ofatourist industry in the recent past in Somalia would mean that Asst PAMs have no skills in thisarea and hence careful interpretation should be made of this area emerging as the highest need.
Itmay not be the mosi relevant training priority. 

2.3.5.3 Specific Results 

The general results have shown that most of the respondents had some level of training need across all the competencies. The data analysis can also show where significant training needs,iethose with ascore of 2 or 3, occur. For readers interested in more specific information, eachcompetency is examined below and the areas where significant training needs were found are 
cited. 

a. Technical Knowledge (Wildlife/Tourism) 

Training needs (ie scores >0) were identified for 16 out of 17 skills (Column 2, Rows A-K)under Technical Knowiedge. The greatest needs (scores >2) were identified in: 

- safe practices with respect to wildlife 
- techniques of anti-poaching 

-- knowledge of visitors expectations 
-- protected area infrastructure techniques and site design 
- interaction between tourist and local areas 
- interventions oeeds, techniques and implications 
-- research methodologies 
- context of the protected area in the regional/national/global arena 
- types, locations, trends and requirements of important natural and cultural resources in the 
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protected area 
-- types, locations, trends and requirements of threatened and endemic fauna and flora and the 

key species of the ecosystem 

The above list shows the largc number of areas where Asst PAMs feel that they require furthertr-ini.". When Somalia is able to move into a phase of reconstruction of the country the mainemphasis on reestablishing protected areas is likely to be on those that have threatened and
endemic fauna. Although absent in the past, there is likely to be a need to try to involve localcommunities in some form of benefit sharing - although the technical knowledge skills required
for this are not reflected as atraining need in this sample. 

b. Management Knowledge 

Training needs (ie scores >0) were identified for 9 out of 10 skills (Column 3, Rows A-K)
under Management. The greatest needs (scores >:2) were identified in: 

-- knowledge of managing casual labour
 
-- knowledge of principles of stock control and procurement


project (job) management related to interventions
 
-- protected area versus people conflict management
 
-- knowledge of the concept of public relations and methods of dealing with the media
 

(0 = score of 3)
These results confirm that the Asst PAMs recognise that community conservation programmes 
are important, but that they lack skills to implement such a project. 

c. Planning Knowledge 

Training needs (ie scores >0) were identified for II out of 12 skills (Column 4, Rows A-K)
under Planning. The greatest needs (scores Z-2) were identified in: 

- knowledge of financial planning
 
-- planning, budgeting and control
 
-- patrol planning needs
 
-- techniques in developing long and short-term visitor plans
 
-- job planning related to interventions
 
-
 how to develop and implement protected area management objectives


how to develop and maintain aprotected area management zoning system
 
(* = score of 3) 

In many protected area authorities, armd in the past SWD, planning is often perceived as a 
separate activity undertaken by a discrete unit. Ehwever, this is changing and PAMs are
increasingly being "-elegatedwith more responsibility and with this a concomitant need to have
good planning skills. This competency emerges as a major training need for SWD. 

d. Legal Knowledge 

Training needs (iescores > 0) were identified for 7 out of 9skills (Columu, 5, Rows A-K) under 
Legal. The greatest needs (scores > 2) were identified in: 

- relevant laws and regulations (eg firearms, arrest, charging)
* relevant laws and regulations related to interventions
 

legal aspects of collecting/exporting materials and sp.cimens

* -- legislation regarding protected areas 

(0 = score of 3) 

Before the civil war SWD had just revised Somalia's wildlife legislation to reflect a more modern 
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conservation perspective. Some of the respondents had been involved in this exercise and so are 

aware that there would be new laws to learn. 

e. 	 Policies and Procedures Knowledge 

Training needs (ie scores >0) were identified for all !0 skills (Column 6, Rows A-K) underPolicies and Procedures. The greatest needs (s:ores >2) were identified policies and procedures
related to: 

-- staffing
 
-- infrastructure
 
-- accounting
 
-- laws and regulations within protected areas
 

*-- visitors 
*-- interventions
 

-- community conservation
 
-- research
 
-	 public reladions 

= score of 3) 
The development of the Policies and Procedures for an ,rganisation is usually the responsibilityof the more senior decision makers. However Asst PAMs in many cases need to be familiar withboth policies and procedures to -1low them to be effective in the field. The size of the above list,covering 9 out of the 10 main divisions of the job, confirms the findings in 2.3.5. 1 that thiscompetency is one of the most important areas where SWD should focus in 	future trainingprogranunes once Policies and Procedures are reestablished. 

f. 	 Financial Knowledge 

Training needs (ie scores >0) were identified for all 6 skills (Column 7, Rows A-K) under
Financial/accounting. The greatest needs (scores a 2) were identified in: 

--	 accounting and principles of control 
record keeping for financial disbursements to local communitiesrecords of resources used or resources shared (both financial and in-kind distributions) with 
local communities 

-- budget and allocations for research activities 
-- how to estimate costs for implementation of resource conservation management plan

recommendations 

(0- score of 3) 
Again the above list confirms the results presented in 2.3.5. I that this is an important area inwhich future SWD training should concentrate. In the recent past PAMs did not have largeoperating budgets with which to work and much of the skills gaps is probably related to lack of 
exposure. 

2.3.5.4 Biones 

The PARCS project also recorded information on biomes. In Somalia one main biome was 
represented - savannah. 

2.3.6 Validation Analysis of Social & Mental Skills 

2.3.6.1 Analysis of 'Yes' Response by Asst PAMs 

A score of 70% was recorded indicating that there was agreement that the mental and social skills 
described by PARCS were relevant to wardens in Somalia. Althou3 h this score reached the 
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criteria set by PARCS as acceptab!e, it was one of the lowest in the whole survey. 

2.3.6.2 'No' Response by Asst PAMs 

The following skills were not considered relevant to SWD by at least three respondents: 

• 	determining causes of specific, and trends in, equipment and infrastructure failures 
* giving clear instructions to staff and contractors
 
* 
 determining true causes of visitor dissatisfaction and behaviour
* 	 understanding underlying causes of conflict between protected area authorities and local 

communities both in the long and short term 

Most of these skills were probably not relevant to SWD. However, the lack of recognition inneeding skills to understand causes of conflict between authorities and local communities reflects
the lack of exposure to any community conservation programme. This is one of the firstactivities to be undertaken insuch a programme. This result may aiso reflect a lack of sensitivity
to rural communities from educated elites. 

2.3.7 Current Mental & Social Skill Level of Asst PAMs 

2.3.7.1 Seven skill areas were assessed through the questionnaire: Comprehension, Problem Analysis, 
Creativity, Evaluation, Oral, Written, and Working with Others. 
Respondents provided data for their current mental and social skills level: I = none, 2=poor,
3=satisfactory and 4=good. The data for values of I and 2 were analysed to look at where low 
skills exist and the results are presented in Table 7. 

Table 7. Perceatage of times a response of I or 2 was given for each skill 

Skill 	 Somalia 

Comprehension 46 
Problem Analysis 52 
Creativity 50 
Evaluation 42 
Oral 44 
Written 38 
Working with Others 40 

Total sample: n= 4 

Evaluation, Problem Analysis and Written skills emerge as the top three skills which Asst PAMsfeel 	they have low skill levels in. For many PAMs the need to have written skills is obvious,
in thiat report writing is one of the main methods of communication between a remote protected
area and the headquarters. Problem analysis and evaluation are related skills and the results here
confirm that the job of a PAM requires the ability to understand the causes of problems,
implement proposed solutions and have the skills to evaluate if the response was effective. 

2.3.7.2 The data was analysed by main divisions of the job. The results are presented in Table 8. 
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Table 8. Percentage of time a response of I or 2 was given for each main division of the job. 

Skill Somalia
n=4 

A Staffing 43 
B Infrastructure 46 

C Finance/accounts 58 

D Tactical plans 57 
E Laws & Regulations 29 
F Visitors 25 
G Interventions 61 
H Community Conservation 42 
I Research 67 
J Public relations 39 
K Resource Conservation 35 
otasaple: n= 4 

Research, Interventions, Financial tracking, and Tactical Planning emerge as the top four maindivisions of the job where PAMs feel their mental and social skills could be strengthened. 

T-e finding that Financial tracking and Tactical Planning emerge as areas of training needs isconsistent with the earlier findings (2.3.5.1). Undertaking competent research and interventionsrequire skills in problem analysis and evaluation (highlighted in 2.3.7.1). The result of researchas top score most likely emerges because of the II main divisions of the job, research is the oneto which most people have been exposed. They therefore understand the limits of their lack ofmental and social skills in this area and probably score themselves more harshly than in the other
divisions. 

2.3.8 	 Analysis of Attitudes 

2.3.8.1 	 This part of the questionnaire required written responses. A list of typical responses from acrossthe whole PARCS project was drawn up and given a reference number (see annex 3). Individual responses 	were categorised by these number and those given for Somalia are listed below. 

a Methods to Instil Work Ethics 

A 2 Showing hard work and dedication through example n=2 

A 5 Showing tolerance to others' point of view n=1 
AIO Cultivating good working relationships which creates rapport for instruction n=2 

All Ensure that staff are suitably equipped as regards their training and toolsneeded to perform efficiently n=1 
A12 Never criticise organisation openly n=I 
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b 	 Methods to Instil Commitment to Conservation 

BI Showing dedication to national, regional and local conservation objectives n= 1 

B2 Explaining to staff the value of conservation by conducting regular in-service 
,'efresher courses on conservation ethics n=1
 

BI I 	Providing necessary work tools n=1 

C Methods to Instil Healthy Attitudes to Adjacent Communities 

CI Accepting the validity of community participation in protectc. area 
management n=2
 

C2 	 Listening to and demonstrating willingness to understand community problems n= I 

C3 	 Instructing staff on the value of harmonious relations with adjacent
communities to the conservation objectives of protected areas n= I 

C5 Taking opportunities to provide en.ployment for local communities as 
appropriate to the conservation objectives of the area n=2 

C6 Maintaining dialogue with local communities, and getting staff involved in 
keeping communities up to date with conservation developments in the area n= 1 

C7 Seeking ways in which tangible benefits can accrue to communities 
without jeopardising the area's conservation objectives n= 1 

2.3.9 Language Skills of Asst PAMs 

Table 9: Language Skills of Respondents expressed as percentagesLOrganisationlDepartment
n Y NB
 
SOM 41 50 50
 
otal sample: n=4 -

Two out of the four respondents did not answer this question. The Somali language is spokenthroughout Somalia (indeed it is one of the few sub-saharan countries in Africa with a common 
language for all its people" 

2.3.10 	 Computer Skills 

Table 10: 	Respondents computer use and skills 

Organisation/Department n Y N B WP AC A 
SOM 4 50 50 ? ? ? 
"otal sample: n=4 

No respondents were familiar with computer use. 

2.3.11 	 Training Priorities Identified by Respondents 

Respondents were asked to identify their three training priorities. 
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Table 11: Training Priorities Identified by Respondents (PARCS No. 2.3.11) 

MAIN DIVSONS 

Blank 

A 

B 

C 

Blank 2 3 4 5 6 7 
COMPETENCIES 

8 9 10 11 

-

1 

12 131 14 15 16 17 Totals 

1T 

2 

D 

E 

F 

1 1 13 3 

G 
H 

-I 

-
1______ 

Totals 2 2 1 1 2 2 i[c 

Total sample: n=4 Asst PAMs & PAMs combined: n=4 



2.3.1 i. I This table shows that the main competencies where PAMs cited training needs were:* Technical knowledge
• Legal
* Policies and Procedures
 

This finding is consistent with the results of the 'gap analysis'
emerged as a competency needing further training. 
where Policies and Procedures

Throughout the 	PARCS project analysisrespondents often include technical knowledge as a requirement for further training.surprising that the perspective of SWD staff is a need for more 
It ishardly 

when they are exiled from their country and wanting to 
technical knowledge at a time 

useInterestingly Planning is not perceived as a training priority. 
the time to gain fuither skills. 

This isprobably because the AsstPAMs have not yet held posts with responsibility for overall planning. 
2.3.11.2 The 	main divisions of the job cited were: 

* Laws and regulations (E)
* Staffing (A)
 

The citations of Laws and Regulations for activities within protected
consistent with 	the 'gap analysis' results. areas and Staffing are 
should be noted 	

The emphasis on more traditional law enforcement- there was no mention of community conservation as an approach, although thequestionnaire had emphasised it by asking specific questions about how to instill healthy attitudesto adjacent communities. 

2.3.12 Training Received 

Table 12: Training Received (PARCS No. 2.3.12) 

TYPES OF TRAINING 
Competencles (Dot If traninn 	 has occurred) 

Formal wildlifeF h n Service On-the-Job Other 

2 	 0 0 

(a) 	 3 0 

4 	 0Knowledge 5 0 0 

6 0 

70
 
8 


(b) 	 9 6 

9 S 

10 
Mental and I
Social Skills 

12 •
 

13 •
 
14 • 


( 	
0 

(c) 	 15 
Attitudes 16 

17 

tal sample: n=4 As4n= 
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Respondents stated that they had received no in-service training. On-the-job training was seento have contributed to practical skills but not to opposed to technical knowledge, planning andmanagement. Interestingly one of the respondents had been working as counterpart to aatechnical advisor on an FAO/UNDP funded project which was working on institutional reformof the SWD. Performing such a role was not perceived as on-the-job training, altilough in effectthe opportunity provided the counterpart and his colleagues with a lot of exposure to wildlife
technical knowledge and to some planning and management. 

2.3.12.2 Years since Formal Wildlife Training Received 

This question was not included on the questionnaire completed by respondents. 

2.3.12.3 Formal Training Received that is Relevant to Job of PAM 

Type of training Institute of training 

Diploma in Wildlife Management Mweka Wildlife College - Tanzania 
BSc in Wildlife Management Not specified 

2.3.12.4 Training which has Contributed Most to PAMs & Asst PAMs Skills Levels, across Competencies 

This question was not included on the questionnaire completed by respondents. 

2.4 DISCUSSION and RECOMMENDATIONS 

2.4.1 What are the responsibilities of a PAM? Are these responsibilities universally recognised? 

From the high validation score there seems to be an implicit understanding of the role of a PAMby the respondents. Although some main divisions of the job eg visitor 'Itisfaction andcommunity conservation had not, in the past, been relevant in Somalia, they were recognised aslegitimate activities appropriate in certain contexts. 
2.4.2 What are the constraints on meeting these responsibilities? Where does training fit in? 

Prior to the civil war the main constraints to meeting responsibilities was the lack of senior SWDstaff based in the field. There was no infrastructure in the few existing reserves, and very fewpeople wanted to be posted to the field. Another major constraint was the low status held by theSomali Wildlife Department and the general lack of awareness amongst decision makerm on 'heneed for natural resource conservation. (The lack of awareress was also found amongst thegeneral public too). Although there were some young motivated graduates working in the SWD,they were unable to accomplish anything due to bureaucratic inertia and because operating
budgets were low. 

2.4.3 Are PAMs skilled to the level judged by this training needs assessment to satisfactorily do 
their job? 

The resuas presentea in 2.3.5 clearly show that the respondents felt that they had a broadspectrum of training needs but when compared to the PARCS score there were only a few whichwere significant. This result is consistevt with the more traditional perception which was heldin Somalia about the mandate of a protected area authority and the ways that the role was carried 
out. 

2.4.4 What training has been received by current PAMs that is perceived by them as useful? 

All the respondents to the questionnaire had only received formal or on-the-job training. The 
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formal training listed as useful included diplomas from Mweka College. In the past SWD staffhad received degrees and diplomas from the Somali National University and the Forestry, Range
and Wildlife Institute. 

2.4.5 What further training Is required? 

Whilst it would be possible to make recommendations on the areas where the four respondents
could benefit from further training, the situation in Somalia would make these specific to thoseindividuals and not applicable, or really relevant, to the country. Hopefully a new governmentwill be established in Somalia in due course and a phase of reconstruction will begin, Newgovernment departments will be created, although an emphasis will presumably be on
humanitarian aid and agricultural production in the first instance. 

At present it is impossible to determine the status of wildlife in Somalia at the moment, andwhether there is any possibility of wildlife contributing to the national economy. It is alsodifficult to predict how many members of the former Wildlife Department will want to return 
to their jobs. 

However, if international agencies do focus on providing support to protected areas, then therewill be need for training at all levels. Mweka College would be able to provide formal trainingin this sector, but it may also be possible for the PARCS project to contribute as well. PhaseII of the project proposes to develop a greater understanding about how in-service trainingcourses could be set up within a protected area authority, as well as identify trainingopportunities in the region. In the short term it has already been agreed by the PARCS projectthat RCs should seek to include SWD staff who are presently exiled in Phase II activities if
possible. Perhaps more significantly it will be important to make the findings of both Phase I
and Phase 11 of the PARCS project available to anyone who is involved in planning anddeveloping support to protected areas in Somalia, in case some of the lessons learned are relevant
and can be built into the reconstruction process. 
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Aimcx I 

rROTEcrF) 	 AREAS MONSERVA'ION SIRATE;Y (PAR(CS): "lRANIlN(; NEFI)S ASSESSME1FNT' 

rour organisation-., the African Vildlife Foinlation, Wildlife (onsetvalion Incrnialiontl, World Wildlife Fund and the 
Biodivcrsity Support Program ire working together fn ,1projectr calt'il PAR(US. One of lhe main lims of the projrc is in 
identify the skills required for the job of proteccd nrca manlgcr and to a-scss the training needs. 
ro achieve this we have devc opcd a chtf(i thr ;kills (coupctcncics) r:qtired to do the job nf protected arcn)piral 


manager. We would like you to asit. by 1oing two lihigs:
 

" 	to check the ipproprintencss( of thc chrl h your joll 

* 	 to asscss your currcnt skill Icvcl for acth componcI oif life charl 

Before filling in the questionnaire plcasc read rcrvthirig liroigh %crycarcfully. This in,,rmnlion will be confidential and 
%ill be used to build tip an an.lysis of the tilning requirrmerq.s for each country in Africa participating in the study. 

'he attached chart has 17 columns and 17 rows;. 

* 	 Rows A-K show main divisions of flt:jobi.
 

" Row L will be uscd ioidcntify the types oif training you have already received.
 

" 	The first column showq 'accountaliiisc and resliui.iililc.es associated with ceach division A-K. Please add any further 
acconntabilities and responsilililies .prcific to your jolIby wrifJtig in tIhe relevant compartment. 

* 	 Columns 2-17 show the competencis associnted wilh your job in terns of knowledge (2-7), mental skills (R-I I), social 
skills (12-14) and atlitudes (15.17). 

You will notice that some compartments are blank. do not need to be filled in.lhc.se 


KNOWLEIFE 	 (columns 2-7) 

Knowledge has been grotped into four levels: 

I. None 	 has no knoiwledge of sultjccl matter indicated 
2. Some 	 awareness of lhe subjccl and general applicability
3. Working 	 sufficient knowlcdge to complete routine t sks 
4. 	 In-depth a breadlth and depth ofrknowledge which enables initiative to be taken in 

non-rouline situalions 

n/n - not applicable in present jo . Please indicate your knowledge level. 

We would like you to go down each column 2-7 and fill in the boxes.
 
In the left hand box put the number which corresponds to your view of the level of knowledge needed to do the job
 

successfully. 

In the right hand box (shaded) put the ntumber which corresponds to your aessmeit of your current knowledge. 

eg. In E5: 

In-Icptt knowledge of relevant laws 
and rcgilalionst cg. firearms, arrest, 
charging an tiihman rights 

Sttch an answer shows us that the person complting the qucstionnaire ngrccs that in.depth knowlclge is needed (4 in the 
left hand ' ,x). By pulling I in the right hand box (ihrcsprndcn has irentifirct a ftrining need. 

When you come inthe bottom of each column plcasc comptcle the compartment (M.) by showing which form of training
has contributed most to your knowledge of the .sbject in the column. 'Ihesc categories could include: Formal wildlife 
training institution. (please specify with lates), other training opportunilie (cg. workshops, scminars), In service formal 
training (organised by your department), On the job training (skills learnt whilsl doing your job). 
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MENTAL AND SOCIAL SKIllUS (columns 8-14) 

Mental and social rkill. have h.en grouped into four levels: 

I. None 
2. Poor
 
.. Satisfactory
 
4. (; od 

We would like yon to go down each column R-14 and ill in the hoxcl. 

Mirst of all indicate whether each skill is appropriale to your joh by circling either Yes (Y) or No (N). 

Thea Indicate in the right hand box (shaded) your Icvel of ibilily for each particular skill regardless of whcther it is 
appilcable to your present job. 

eg. In 179: 

determining Irue cailses of visitor 
dissatisfaction & behviour (DN 

Such an answer shows tbal this skill is required and the respondcnl fias the required level of skill to successfully complete
this w-pect ol the job. Therefore In thin particular case there is no identified training need. 

When you come to the bottom of each column plca.e complcte the comlnrtmtnt by showing which forms of training have 
contributed most to your skills in the subject of the column. Use the categories described before. Please list the most 
important one first. 

ATTITUDE-S (columns 15-17) 

The chart indicates the principal attitudes of the job. All we rcquire you to do is to answer three questions. 

If you do not understand any of the questions in this qucstionnairc please leave the boxes empty and move onto the next 
question. 

In order for you to keep a record of your completed questionnaires we are providing two copies of each section and a sheet 
of carbon paper. The Wil'rE sheets (numbers 1, 2, 1 & 4) nre in he relurned after completion. You may keep AUa! the 
COLOURED sheets. Once you have completed the qutrltonnaire please carefully tear off the four white sheets and return 
them in the enclosed addressed envelope. 

Thank you ftr helping us undertake this training needs assessment. We appreciate your time and input. 

Blodiversity 

AWF0 wj SupportProgramW-W 
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Irtlteaplanq and iRepriesltle for .'-,inlenihin lhemprert
 
bugetls and ilamand iudlt
 
contritute to I f tr ,stell"options In iler l ec lcd
 
protected area RIrn And ronlll lr in i n nlIr r nleln
 
strategic planning •
 

r Pnsure that an Accountaule for enfoierrent of In- and ttmesfy lelrunt tolhers'In finding balance I'o1ernce to other' 
ith-tllc.lthln the regronlinn Ant ensiilng are prrallcet 1.Iiln U view and 1-derlndtn ntI of view topddlnl 


pro n'ced area cmplfy Ihrouglront the proteled aren 	 tho needs of both minlmie conflictilh lian and * 	 coflervitlon and be l protectedeen 
reguolatlons 	 the Inuvned turtle, area and othere 

If 	Ensure rtllmun * ielonltle for enaurlng Ihrit Ire hlghe-I Needs to Needs to 
levelseveOilRora of serv~cesrnd plretlccn demonstltai dc-nortrats belief In 
utllfation under hlq/her Jurndlirllnn tire ninlntnlnedt commitment to vaIdIly of includin;

Sconuservation oal communilea it 
protected area 
management and 
enterprses linkedto 
(ourkm 

C 	Rnsure Igeed * Responsihle for demigr, implementl on.
 
Inferventlon and evaluatk-in of Interventi("n
 
prog ammes ire programmes to meet cnnervallon
 
completed to budget olhjectlven In the protected area
 
and timetablcs
 

I 	 Ensure harmonlous * Responsible and countatie for design
 
relallonships with and Irn4iemenlallon of a programme In
 
nelghbourlnt achleve harmoniotus relatlons
 
communities * Re spronsible for ItillIng acceptance fty
 

staff of the role of kol conmunities In
 
protecled area mnalement
 

I 	 De aware of research * Reuonslfe and accountnlrlc for ensring Mist hn.e an ofrrn mind in
 
aIelvilca and progress that rejteeych golipamme in Implemented reqench (Ilngi
 
aprtnst plan according to the.proleced area
 

conervallon flJeetives anid lmetllen 	 Mitt sulorl role of research 
as 4 cnmljncnt of protecled 
arcs management_ 

J Represent thu a Acriontahle fnrennuring that the tlone-ly. Integrity Demonstrated Demoostr ted a
 
= "ect andita Is represented In every aholul alsolute
area protewed ares 


Interests I Ipublic possibk area Mumt mke clear when
 
meehfip .ReponsIble for enauring that the representing the protected area
 

InformatI0o avaitahie about the ploleried or a pennsi view
 
aren il U to dote
 r 


* 	 fustnever rritirize the 
organisalion openly_ 

K 	 Ensure an pircprimte * Responsible and acrourlithe for deltit llonlur cnnmecrvnllon 
balance betweeas and Implemenlailon of resonrce oijective of reniorce 
renei~uree cusservatios management/proction slialeslicsn meetosl mlenrentn plan 
and use In the protected area conservtlinn rbjertlien 
protected area Respomble and accoinl.lle for the 

prerallm, xprenn, and Inlrenlcntallim
 
of a rexsoltc conservation nIunugement
pn forthe protected arcs 

I. 	 Training received 
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Thi.schart Indicates the priiipnl n1itii,c. rfIlhv job. All wc rerpir k ihnt yru an.swer Ihe rnlhlw;ng qnestinns: 

As a mannger how (in you ;nqtil' 

a. work ethics? 

I. commitment to conservatinn? 

c. henllhy attitudes to ndjnccnt commimillcs? 

(Ifyou need more space use blank sheet nit the next pnge) 

LAN(;UAGI 

Do you snea ,alanpuaem understood h7 the local
community a Jacen toynur prntected Area? 

W(TIIPUlIERS 

DO you use computers? Ifso, In what ways? 
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TRAINING PRI()RITIF 

Itllviflg completed Is;ii qrriifonnir rund ii;ikho JIt il of I t'Iyrecjhr un;.; t, f y(r jrb, vitidoiyou think tre yourhiee grenlest Irntin needs? Wilnl ronni of tr:illog r o ynlnt Ihhlk %voldlie ficsI Io nddicss Ihese necds (eg. forinall, in­
service, on-the-job, or olhers)? 

t. 

2. 

3. 

This questionnaire was completed by: ....................................................................... 
 Title (no name needed) 

. Depnrfment/Sectlon 

....................................................................... O p tia.-m lnlh
 

.......................................................................
C.otmily 

D ille: ................................................... 

flow many years have you worked for your dcpnrI cnt/titgaiisntlohl? 

If nippienhfe, how tnn T a 

Whnl Isthe eonsetvallon sta us of"your protecled area? (cg. nallitior patuk. ganic 

many yenrs have you meeiInh nge IomIcrried atci? 

reserve edc) 

What blome I most repr.stentnlive of fhe proccfied afen tiiler yotr iontingenicol? (pihease circle) motane, savnnnnh,marine, aquatl., dry forest, moist forest, deserl 

Are you male"t r fenninc ] 7 (PIense lick appolngiale lnox) 

PARCS RIEF NO: Inle rccelveu: 
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2.3.5.a. PAMs gap analysis relative to PARCS 2.3.5.a. PAMs gap analysis relative to PARCS

Technical Knowledge: Somalia 
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Annex 3 : ATTITUDES 

A. INSTILLING WORK FTI"IICS
 

Al. referring qtaff regilarly in Adminiqirative Orders on codes of work cnnduct and behaviour in staff meetings. ieminar.
 

A2. shnwing hard work and dedication thrmgh exaniple.
 

A3. ensring nbjectives of theorganiqxtinn are explained In siaf.
 

A4. acknowledging good work in otheri while pnitively crilticiing bad work.
 

A5. showing tolerance tn others' pninl of view.
 

A6. 	 %howingunderocinding when taking disciplinary meavures. 

A7. providing attentive supervision in siff'*, work, especiAily when new reponihillilei are given.
 
AR. developing performance appraisal scheoes.
 

A9. encouraging rubn linale staff in pa,ticipate In programme fnrnilmlnn.
 

A10. cultivating good working relatinnships ,hich creates rappon for insinoelion.
 

Al 1. 
 ensure that staff are sitahly equipped and mnlvated asregards their training and tools (equipment) needed in perform

efficiently.
 

A12. never critiche nrmniation openly.
 

A3. respect agreements.
 

A14. giving others reqspnsIbility.
 

A15. objectivity and jstice of personnel.
 

3. INSTILLING CO MIKMTMNT TO CONSERVATION
 

alt. showing dedication to national, regional and local conservation objectives or give example of commitment to conservation.
 

92. explaining to staff the value of conservation by conducting regular :aiservice refresher courses on conservation ethics.
 

B3. demonstrating the Importance of conservatinn In relation to human need.
 

94. 	 becoming Involved In extension conservation activities. especlally with school groups/wildlife clubs. 

95. 	 participating in the design, implementation andanalysis of effective law enforcement programmem. 

86. 	 teaching protected areamanagement that fully covers conservation concept. 

97. 	 discouragement of activities contrary to the ethics of conservation e.g off road driving, killing anfimals, animal disturbance 
etc. 

B. 	 provide Incentives for conservation surf especially the wardens who are lowly paid for outstanding performances etc so as to 
motivate them. 

99. 	 leech co-t and benefits of conservation. 

910. 	 studying past conservalion efforts and plans and leaming from experiences of others and causes of their succ.,sse and 
failures.
 

BI I. providing necetary workiIng tools.
 

8I2. reward parka or conservation areas with outstanding conservation records.
 

913. 	 reserching continually on animal population, behlaviour and habitat. 

914. 	 regulating and controlling exports and Import of scheduled and non-scheduled animals. 

Rl1. delegating msponsibility to others.
 

BId. active participation of PAM Inconservation Activities with regular surveillance of work carried out by staff.
 
C. 	 INSTILLING HEALTHY ATITU1DES TO AWACENT COMMU -" 

Cf. 	 Accepting the validity of community participation In protected area management and Involving them. 

C2. 	 listening to and demnstrating willigness to understand community areas. 

C3. 	 instncting saf on th value of harmonious relations with adjacent cnmmunites to the conservation obecdves of protected 
areas. 

C4. taking an Active role In conflict resolution (e.g. problem Animal control). 

CS. takinll ronunles to provide employment for local communities asappmpriate to the conservation objectives of theproscted ez ,a 
C6. 	 mainlntagnndialogue with local communities, and getting staff Involved In keeping communities up to date with conservation 

developments in the aea. 

C7. seeking ways In which tangible benefits can accrue to communiles without jeopardislng the area's conservation objectives. 

C. education for local communities n conservation. 

C9. law enforcemem. 
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