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EXECUTIVE SUMMARY

SOMALIA

TRAINING NEEDS AND TRAINING OPPORTUNITIES ASSESSMENTS

Introduction

Protected Area Managers (PAMs) play a vital role in the protection and conservation of Africa's rich
biological resources. Protected area management in Africa is becoming an increasingly complex task
requiring technical skills relating not only to wiidlife and tourism, but to management, planning, law,
policies, finance and accounting as well.

Traditional training institutions and programmes for PAMs in Africa have not kept pace with the increasing
demands on effective protected area management. The PARC] (Protected Area Conservation Strategy)
project seeks ways to facilitate the process of addressing training needs in skills which PAMs themselves
recognise a deficiency.

The PARCS training needs and training opportunities assessment address two questions: (i) 'What is needed
in respect of PAM training to enhance the conservatoon of Africa’s protected areas?’, and (ii) '"What can
be done to provide such training for PAMs?’

A questionnaire was designed to gather data on the skills required for protected area management and levels
of skills PAMs curently possess. Differences between skills needed for the job anu those actually possessed
are recognised as a training need.

Training Needs Assessment

In the past the staff of the Somali Wildlife Department (SWD) were usually trained at the Somali National
University, the Forestry Range and Wildlife Institute in Somalia and the College of African Wildlife
Management at Mweka, Tanzania.

The current situation in Somalia only allowed a limited training needs assessment to be carried out by the
PAR S project. Four Assistant PAMs completed questionnaires.

Analyses of questionnaire data provided the backbone of the training needs assessment. The levels of skills
required for the job (as set by PARCS' in the questionnaire) were first validated to ensure that the
questionnaire truly reflected the scope of responsibilities held by Assistant PAMs in Somalia. Training needs
for each skill/competency were determined by a "gap analysis’ which compared Assistant PAMs current skill
levels witi: those that PAMs considered were needed for the job.

Assistant PAMSs identified training needs in the following general areas:

Knowledge Skills: Policies and Procedures
Planning

! The PARCS’ team of consultants set knowiedge levels based on their own experiences in protected area management in
Africa and on comments and opinions from both government and NGO management professionals.



Mental and Social Skills: Evaluation
Problem Analysis
Written

The main divisions of the job where training necds were identified for knowledge skills included:
®  Ensuring optimum levels of visitor satisfaction
® Ensuring agreed intervention programmes are completed to budget and timetable
® Ensuring that all activities within the pro.ected area comply with laws and regulations
®  Ensuring availability of a competent and well-motivated staff
®  Ensuring appropriate infrastructure within budget

® Representing the protected area and its interests in public meetings

Recommendations

Whilst it would be possible to make recommendations cn the areas where t..e four respondents could benefit
from further training, the situation in Somalia would make these specific to those individuals and not
applicable, or really relevant, to the country. Hopefully a new government will be established in Somalia
in due course and a phase of reconstruction will begin. New government departments will be created,
although an emphasis will presumably be on humanitarian aid and agricultural production in the first
instance.

It is impossible to determine the status of wildlife in Somalia at the moment, and whether there is any
possibility of wildlife contributing to the national economy. [t is also difficult to predict how many members
of the former Wildlife Department will want to return to their jobs.

However, if international agencies do focus on providing support to protected areas, then there will be rieed
for training a: all levels. Mweka Ccllege would be able to provide formal training in this sector, but it may
also be possible for the PARCS project to contribute as well. Phase 1l of the project proposes to develop
a greater understanding about how in-service training courses could be set up within a protected area
authority, as well as identify training opportunities in the region. In the short term it has already been
agreed by the PARCS project that Regional Coordinators should seek to include SWD staff who are
presently exiled in Phase I activities if possible. Perhaps more significantly it will be important to make
the findings of both Phase I and Phase It of the PARCS project available to anyone who is involved in
planning and developing support to protected areas in Somalia, in case some of the lessons learned are
relevant and can be built into the reconstruction process.
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SECTION 1

PROTECTED AREA CONSERVATION STRATEGY (PARCS)

THE APPROACH

Africa’s system of National Parks and Protected Areas constitutes one of the most important

safeguards of the continent's rich biological diversity. Protected Area Managers (PAMs), the

decision makers in the feld, play a critical role in the overall functioning of these areas. In
recent years a number of observations on factors constraining effective Protected Area

management, drawn from experiences in the field, have been made. They include:

a  The job of a PAM is becoming an increasingly more complex task, requiring technical skills
relating not only to wildlife and tourism, but to management, planning, law, policies,
finance and accounting as well.

b Traditional training institutions and programs in Africa generally have not kept pacc with
the increasing demands of the PAM’s job.

¢ Courses offered at leading wildlife institutions are often too theoretical, academic, broad-
based, host-country specific, and habitat-specific.

d  Few PAMs have access to the formal training opportunities available,

e  Few data exist on the effectiveness, relevaice, and value of traditional and non-traditional
forms of training for PAMs.

f  The capacity for institutions to train and develop training programs needs to be
strengthened.

g8  Existing training institutions and programmes need to revamp their curricula to address the
specific needs of PAMs.

h  Relevant training opportunities outside the traditional conservation sector need to be
identified and made available to PAMs.

THE PROJECT

In light of the above the PARCS project seeks to address two questions: (i) what is needed in
respect of Protected Area Manager training to enhance the conservation of Africa’s Protected
Areas? and (ii) what can be done to provide this training for PAMSs? (ii) what steps can PAMs
themselves take to identify and design pilot educational efforts that respond to their needs?

This is to be done by:

a  undertaking a participatory assessment of training needs, priorities, consiraints, and
opportunities for PAMs in three regions of sub-Saharan Africa (east, central, and southern)

b facilitating the development and establishment of a pilot program in each of the three
regions to implement recommendations from the needs assessment

¢ collaborating with PAMs in the development of a broad series of recommendations for
training Protected Area management staff
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1.3.2.3

The PARCS project is envisioned as a multi-year activity. During the first year (Phase I) an in-
depth assessment of trainir needs, priorities, etc., was completed in each region. Specifically,
for PAMs, the assessment s designed to:

a  assess skills needed for effective Protected Area management

b  assess present skill levels

¢ determine the types, amount and frequency of training currently received by PAMs

d  assess training needs of PAMs

e identify constraints to adequate and effective training

f  identify the institutions and programmes presently used for training

g  identify potential opportunities for relevant training

-

identify potential activities to evaluate appropriate training methods

OVERARCHING QUESTIONS

Data generated by the training needs and training opportunities assessments was uged to answer
a suite of overarching questions which addresses the main points outlined in Section 1.2 above.
These questions are listed below and are divided into broad, general categories of enquiry each
with a sub-set of subordinate, specific ones.

The Questions

What are the responsivilities of a PAM? Are these responsibilities universally recognised?

a  What are the descriptions and understandings of the responsibilities of a PAM currently
declared by resource management authorities?

b What are the responsibilities recognized by PAMS?

¢ How do PAMs’ perceptions compare with PARCS’ perceptions?

d  How do trainers’ perceptions compare with PARCS' perceptions?

e  Has the job of FAM changed over last 20 years?

f  What are others’ perceptions: do they match PAMs' and/or PARCS’ perceptions?
What are thie c. astraints on meeting these responsibinties? Where does training fit in?
a  What are the overall constraints?

b What is the importance of training in overcoming constraints? [as in 1.3.2.1)

Are PAMs skilled to the level judged by this training needs assessinent to satisfactorily do their
job? Where are the deficiencies?

a  Are skills satisfactory compared to PARCS’ perceptions of job skills?

b Are there differences between biomes in the technical knowledge of PAMs?
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1.3.2.4

1.3.2.5

1.3.2.6

1.3.2.7

1.3.2.8
1.3.2.9

1.4
1.4.1

1.4.2

What training has been received by current PAMs that is perceived by them as useful? How
much? What kinds? Relevant to which kinds of job requirements?

a  What is the existng training that has been received by current PAMs?

b Comparisons of types of training received by PAMs, in respect of years of service, that has
contributed most to gaining skills.

¢ Does training received cover all major requirements?

d  How well does existing training prepare PAMs? Does type of training received reflect the
degree of preparation for requirements?

e Does exposure to various conservation techniques (other than in-service training) improve
PAMs skills and knowledge?

f  What do training programs aim for?

Assessments of Field Operations Directors (FODs)

a  What are the responsibilities of senior management positions (i.e. FOD)?
b What kind of training has been received in these areas?

¢ What are FOD training priorities?

What further training is required?

a  Where are the biggest gaps perceived by PAMs between self-evaluated skills and those
required for the job?

b Where are the biggest gaps perceived by others?
¢ What are the constraints to training?

What present programmes could be restructured/enlarged to include training opportunities for
PAMs?

Are there other appropriate training opportunities that have not been utilised?

What kinds of training should be recommended?

THE PROCESS

The PARCS project is managed by the Biodiversity Support Program (BSP) and implemented by
a collaborative group of three NGOs: The African Wildlife Foundation (AWF), Wildlife
Conservation Society (WCS), and World Wildlife Fund (WWF). AWF is the lead organisation
in east Africa, WWF leads PARCS in southern Africa, and WCS has assumed lead responsibility
in francophone cetral Africa.

Funding for PARCS Jmes from the Bureau for Africa of the U.S. Agency for International
Development (AID). Supplementary funding has been provided by WWF, with AWF, WCS and
WWF contributing staff time to the project as well. Furthermore, each of the collaborating
otganisations is drawing from its expertise and experience with related c .going activities in the
field, to enharce the PARCS assessments.
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1.6.2

The PARCS project is led by a U.S.- based core team consisting of Kate Newman of BSP,
Cynthia Jeasen of WWF, and Amy Vedder of WCS. Regional Managers representing AWF
(Deborah Snelson), WWF (Michael Dyer) and WCS (Annettte Lanjouw) conducted the PARCS
assessments in the field. Barbara Pitkin of BSP coordinated the overall activities of the
collaborative group whilst Deborah Snelson provided field coordination of PARCS activities from
the AWF office in Nairobi. Data analysis was carried out by Vitalis Wafula and David Sumba
of AWF.

The methodology for the PARCS assessment was developed during a four-day workshop in
Nairobi in August 1992. The workshop was facilitated by Peter Woolf of Price Waterhouse, and
attended by Barbara Pitkin, Michael Dyer, Annette Lanjouw and Deborah Snelson.

After the workshon, the methodology was reviewed by a number of key members of the
conservation community in Kenya and Zimbabwe and a sampling of wardens rom several
African countries. The Regional Manager in southern Africa conducted a trial assessment of
training needs in Malawi between 13 September and 2 October 1992. The methodology was also
reviewed by the core team in late September and amended in light of those reviews (Biodiversity
Support Program 1993),

GOAL OF THE METHODOLOGY
A questionnaire approach was adopted for the needs assessment for the following reasons:

a  The questionnaire could be designed as a matrix and serve as an efficient and practical way
to present the array of specific skills required for the job of a PAM (see annex I)

b It would provide a convenient tool to compare outside assessments of the skills required of
the PAM with the PAMs’ own perceptions of required skills

¢ It wouid provide a qualitative and quantitative means of assessing training nees

d It would lend itself well to standardized data extraction, manipulation, comparison and
analyses across the three regions of Africa

A strength of the questionnaire is that it is not just a rneans of gathering information, but it is
a training tool in and of itself. The process of leading the PAM through the questionnaire was
designed to stimulate thought and discussion on the important facets of Protected Area
management - the questionnaire may well have influenced the way some PAMs look at their jobs
and their role in managing those Areas.

TARGET GROUPS

The primary target group for the PARCS assessment is the Protected Area Manager, the highest
ranking manager on-site in a Protected Area. Across the many countries in the PARCS
assessment, a wide variety of individuals with a multiplicity of titles may act as PAM (e.g.,
regional officers, warden, senior warden). In order to identify the appropriate individuals for the
assessment in each country, it was necessary to carefully examine organisational structures and
job descriptions.

In some countries problems in Protected Area management may be a result of individuals who,
at the directorate level, have little experience in such fields as management and planning. Hence,
in countries where the PARCS Regional Manager and his/her core teain representative deemed
it possible and desirable, the assessment broadened to include the level of management above 'he
PAM, i.e., Field Operations Director (FOD) at departmental headquarters.
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1.7.1

1.7.2

1.7.3

1.7.4

It is also recognised that in many cases the job of PAM will eventually be filled by individuals
immediately below this level (depending on organizational structures and the procedures of the
organization). The Regional Manager and his/her core team representative may therefore have
decided to include in the assessment, individuals directly below the PAM. In Tanzania, for
example, there are senior wardens, wardens, and assistant wardens, so assistant wardens may
be included in the assessment. In countries such as Zaire, where there are rarely managerial
positions below the PAM, lower levels would not be included.

The categories of people who were asked to participate in the assessment are listed below:

a  Subordinates to the PAM (e.g., assistant warden) and other individuals who are likely to
work as PAMs in the future

b  Protec..d Area Manager (PAM);

¢ Officers senior to PAMs, and other individuals who have recently worked as PAMs
d  Field Operations Director (FOD)

e  Trainers/lecturers at wildlife institutjons where PAMs receive training

f Research Officers

TARGET COUNTRIES

The PARCS assessment was intended to cover as many countries in eastern, central and southern
Africa as possible. In this way, the end product should provide a comprehensive assessment of
the training needs and opportunities over a sizeable part the continent.

Practical realities, however, inevitably dictated that in-depth assessments could only be done in
some countries, limited assessments in others’ and no assessments in yet others. In-depth
assessments involved in-country site visits and followed the metiodology described in this
document. Limited assessments involved more cursory assessments, often conducted irom
outside the country using means available (limited use of the questionnaire through selective
interviews and mailings, collection of baseline data through telephone interviews, literature
searches, etc.).

The practical realities that dictate where assessments were conducted included, but were not
limited to:

a  government cooperation
b USAID cooperation (for those countries being assessed with USAID fui. 's)
¢ civil war/unrest

d  relative importance placed on a country’s biodiversity and protected areas vis a vis other
countries in the region

¢ potential for follow-on activities
A preliminary categorization of countries was made. This was as follows:
EAST AFRICA

In-Depth Assessments: Tanzania (including Zanzibar), Kenya, Uganda, Ethiopia
Limited Assessments: Somalia



1.8
1.8.1

1.8.2

1.8.3

1.8.3.1

CENTRAL AFRICA
In-Depth Assessments: Cameroon, Congo, Rwanda, Zaire
Limited Assessments: Burundi, Central African Republic, Gabon

SOUTHERN AFRICA

In-Depth Assessments: Bostwana, Malawi, Zambia, Zimbabwe

Limited Assessments: Mozambique, Republic of South Africa (training opportunities

assessment only)

PRELIMINARY GROUNDWORK
Regional Managers arranged an initial meeting with a senior official, usually the Director, at
Departmental headquarters. If there was a person responsible for training stationed at
headquarters that person was also contacted. The initial meeting could be simply an informal
one where the Regional Manager describes the PARCS project and requested information to be
collected and appointments to be made in preparation for a more formal meeting.
At the formal meeting at headquarters, the following sorts of information was gathered:

a  organizational structure for the whole Department and, if available, for individual Protected
Areas

b minimum requirements for, and descriptions of, the job of PAM, FOD, and other positions
as appropriate

¢ training records

d in-service training programs (how often provided? who plans them? numbers of staff
attending courses? financing? etc)

e  formal wildlife training institutions used (wh.o attends them? how many?)
f  other training opportunities (workshops, seminars: who attends? how many? financing?)

8 number of Departmental training officers (job desciptions?)

=

training programs (annual budget, evaluations, constraints).

PARCS was intended to be conducted in an adaptive way, reflecting the needs and wishes of
government programs and interests in training. The government (Department) was therefore
invited to plan how PARCS was conducted for its country. At the formal meeting at HQ a
briefing was given on how the PARCS assessment could be administered.

The preferred (PARCS) strategy for conducting the questionnaire was for the Regional Managers
to hold interviews and discussions with PAMs and make site visits to directly observe Protected
Area management. The Regional Managers however had to tailor their approach to individual
country circumstances. Options for conducting the questionnaire were to:

a  explain the questionnaire and have the PAM fill it out with the Regional Manager nearby
to assist

b  explain the questionnaire and leave it for the PAM to fill it out on his/her own time
¢ explain the questionnaire in a workshop and have PAMs fill it out individually

d  mail out the questionnaire
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1.8.6
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¢ use a consultant or colleague to do one or more of options a-c

The Director was invited to decide on which was the best method for the PARCS assessment,
and often helped to set up meetings and/or workshops with PAMs.  He/she was also asked to
recommend people to talk to about training opportunities.

RMs might then have arranged meetings with FODs during which they were asked to complete
the needs assessment questionnaire as an independent validation of PAMs’ own responses. It was
explained that by rating the general skill levels of PAMs in the FODs’ organization, training
needs would be identified.

The RM might kave decided to discuss the FODs’position and training needs. This was intended
to be an informat discussion. The RM presented the following as the main aspects of the FOD's
job that may carry training needs:

a  Strategic planning

b Development and compliance of policies, procedures, and standards

¢ Representation of organization and public relations

d  Planning optimal deployment of well-motivated competent staff

¢ Development and achievement of operational plans and budgets

f  Planning for availability and optimal deployment of technical specialist services from
headquarters to protected areas

g Ensuring availability of hardware and software necessary to achieve organization's
objectives, within budget

h  Managing concassions in protected areas
The FOD was asked to verify that these are the key aspects of the job and to comment on the

list. The FOD was then asked what kind of training is needed to accomplish these tasks, what
were his/her three priority training needs, and what are the constraints to obtaining this training.
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SECTION 2

TRAINING NEEDS ASSESSMENT

INTRODUCTION

At the time of writing this report (December 1993) the situation in Somalia is still tense following
the recent breakdown in governance. The status of the two protected areas, Alifuuto Nature
Reserve and Bushbush Game Reserve, is unknown, as is the current status of wildlife populations
in the country.

Summary of Somalia’s Protected Area system;

Summary of Protected Areas

National/international designations IUCN management Area Year
Name of area category (ha) notified
Nature Reserve

Alifuuto (Arbowerow) v 180,000
Game Reserve

Bushbush VIII 334,000 1969

Source: IUCN 1992.

Protected Area authorities

Wildlife conservation and the administration of protected areas in Somalia was the responsibility
of the Ministry of Livestock, Forestry and Range. Within this ministry, two organisations were
concerned with these inatters, viz the National Range Agency (NRA) which had jurisdiction in
the southern and northern regimes and the Central Rangelands Development Project (CRDP)
which was responsible for the central region of the country,

NRA functioned under a General Manager who was directly answerable to the Minister and
consisted of a number of departments, including Forestry, Wildlife, Soil and Water Conservation,
Sand Dune Stabilisation and Range Management. The latter was responsible for livestock
management, including cattle, goats and a large camel herd - Somalia has a total of 10 million,
the world’s largest. In addition to the General Manager, the NRA had a number of Regional
Directors who were based in various parts of the country and were responsible for administering
NRA'’s broad interests in their region, including liaison with local administrative officials,

The two NRA departments chiefly concerned with the conservation of wild fauna and flora are
the Wildlife and Forestry Departments. Both were of modest proportions, consisting of a
Director, 6 to 8 graduate professional officers and a number of technical field and administrative
support staff. Although not formatly organised into units, the Wildlife Department was set up
as outlined in Figure [.

Several of the 'technician’ staff had already received certificate level training at the Colleg> of
African Wildlife Management at Mweka, Tanzania.  Whilst a majority of the graduate
professionals had local degrees in relevant subjects, such as biology or range management, nose
had received specific wildlife training at degree level.

10
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National conservation strategy & conservaion objectives

In 1989 the "Mogadishu Manifesto on the Conservation of Wildlife' was signed by the incumbent
president. This manifesto embodied the government policy and formed the basis for all future
wildlife activities. The manifesto stated that:

9

wildlife projects were to receive first priority in the country

immediate action was to be taken o set up protected areas, including Mogadishu Wildlife
Park and to complete those in progress (ie Bushbus' ind Alifuuto).

the Wildlife Department be strengthened through the enactment of new wildlife legislation
special reserves were to be established to protect elephants

a Wildlife Conservation Day was to be proclaimed

public awareness and conservation education would be promoted.

As a follow-up to this wildlife legislation had been reviewed and redrafted (IUCN 1992).
Existing training programmes

There are no training programmes at present. In the past there were two key institutions
involved in training people in natural resource management skills. These were the Somali
Nitional University and the Forest, Range and Wildlife Institute. The latter offered a certificate
course, and the university had {Zculties in Veterinary and Animal Husbandry, and Agriculture
and Range Science.

In-country PAM profile

No details were obtained during the PARCS survey.

METHODS
Data analysis

Results from the analyses cf questionnaire data were expected to provide the backbone of the
training nee 's assezsment. In the first instance it would be necessary to detei.nine whether or
not the levels of knowledge (*some’, 'working’, 'in-depth’) considered appropriate by PARCS
for skills in the various competencies within e2~h Main Division of the Job were in agreement
with those considered appropriate by the different categories of respondents (Asst. PAMs, PAMs,
FODs, Research Officers, Trainers, etc). A validation analysis was therefore designed which
compared PARCS score with respondent’s scores was calculated and, if above 70%, the
questionnaire was considered ’validated’ with the levels of knowledge set by PARCS being

considered on average to be correct.

To determine wiere a gap in knowledge occurred between what was required for a given skill
(as set by PARCS and validated ty respondents) and the actual leve! of knowledge possessed by
each respondent, i.e. atraining need, a 'gap’ analysis was carried out. That involved comparing
PARCS’ and respondents’ scores and looking for positive di*erences (i.e. gaps of +1, +2 and
4 3) Pasitive scores arise when the level of knowledge set by PARCS for a given skill is higher
than the level possessed by the respondent. The bigger the gap, the greater the training need.
Negative scares and scores of zero indicate that a respondent has higher knowledge (or at least
the saitic a> 3et by PARCS) than that required for the skill in question.

Although PAMs were the principal t .rget group for the training needs assessment, other groups
(e.g. FODs, Research Officers, etc) were also asked to complete questionnaires, not to assess
their own training needs but rather, to indicate what they thought the levels of skill knowledge
were for PAMs they had worked with and/or supervised. This was deemed important from the
point of view of obtaining perspectives on PAMs skills and training needs from sources other
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2.2.2
2.2.2.1

2.2.2.2

2.2.3
2.2.3.1

2.3

than PAMs.
Country-specific methods

The PARCS survey was undertaken in November 1992. Due to the situation of anarchy in
Somalia for the duration of the project it was not possible to carry out an in-depth survey. The
AWF PARCS Regional Manager (RM) contacted one of the people who had worked as an
Assistant PAM in Somalia and was currently a refugee in Kenya. Through his contacts three
other Asst PAMs were identified and questionnaires were sent to them.,

The AWF PARCS RM had visited Somalia in March 1990 and had met several members of the
SWD during that visit. Experience gained during that visit has been used in preparing this report
as well as the results from the questionnaire.

Analysis of Questionnaire

To facilitate analysis of all data generated by the questionnaire, a set of Data Sheets was designed
to store and sort data and to facilitate computer analysis. " - following seven Data Sheets
comprised the set: :

a  Data sheet A: for recording 'Accountabilities & Resporsibilities’ additional to those
associated with each Main Division of the Job.

b  Data sheet B: for recording scores of 'Knowledge’ skills (both the score which
respondents considered to reflect the skill level required to do the jobof a
PAM, and the score which respondents considered reflected PAMs levels).

¢ Data sheet C: for recording responses to statements on 'Mental & Social’ skills.
d  Data sheet D: for recording responses to the three 'Attitudes’ questions.

e Datasheet E: for recording responses to knowledge of local languages and use of
computers.

f  Data sheet F: for listing the three training priorities identified by respondents linking them
to the 16 Competencies and |11 Main Divisions of the Job in the
questionnaire. Sheet F is also used to list the form of training considered
best to address each training priority.

g Datasheet G: for summarizing training already received as described in Row L of the
questionnaire.

RESULTS

The results of the PARCS survey in Somalia are presented below. A short paragraph .ollows
each set of results and provides a brief interpretation of those results withir *he Somalian context,

Throughout this section of the report reference will be made to figures and tables which provide
results drawn from various analyses of questionnaire data. Each analysis figure and table is
defined by a PAR _S number which generally refers to the paragraph in the results section where
the figure/table is relevant and may be presented. These PARCS numbers are to be used in all
country reports to allow direct comparisons of training needs within and between countries in the
three regions in which PARCS Phase | was conducted. However, because of individuzl country
differences in data collection and presentation it may be necessary to include new figures and
tables and/or deiete others. Each figure and table when presented in its chronological order will,
where appropriate, be accompanied by its PARCS number in parenthesis.
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Data Collection Table (Table 2)

All of the analysis was done using data from four quest.onnaires completed by Asst. PAMs.

POSITION

METHOD

Interviews
only

2 3 4

5

Total

Asst PAM

PAM

RM

FOD (for PAMs)

FOD (for own job)

Trainer

Researcher

Field associate

O 1o [Ny jnw & lw o -

Private Sector PAM

Total

KEY:

otal sample: n=4

Regional Manager

1. Explain questionnaire to PAM/FOD and fill out with RM nearby
2. Eaxplain questionpaire to PAM/FOD and leave to fill cut in own time
3. Explain questionnaire to PAM/FOD at workshop and fill out individually with RM aearby

Consultant

4. Explain questionnaire to PAM/FOD and fil! out with consultant nzarby

5. Explain questionnaire to PAM/FOD and leave to fill out in own time
6. Explain questionnaire to PAM/FOD at workshop and fill out individually with consultant nearby

7. Send out questionnaire by mail

Background Information Sheets

These were not collected for any protected area.

Respondents’ Years in Service/Years as an Asst. PAM (Table J)

Years of service

R dents

spon 1-5 yrs 6-10 yrs > 10 yrs No response
Years in service 3 1
Years as a PAM 4
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2.3.5.1

2.3.5.2

Validation Analysis for Knowledge
Additions and Deletions to Accountabilities and Responsibilities

One respondent deleted the whole to row F 'Ensure optimum levels of visitor satisfaction’ as not
applicable.

Validation Analysis of Knowledge of PAMs and Asst. PAMs, relative to PARCS' scores

a  The score for this was 91%. This meant that overall SWD staff considered the knowledge
levels suggested by PARCS as relevant to their situation and an appropriate standard of
comparison for the rest of the analysis.

b Where there was disagreement SWD staff felt that PARCS had mostly ranked the knowledge
levels slightly lower than was appropriate. This was in Technical, Management, Legal and
Financial/ accounting. SWD staff felt that Policies and Procedures was over under valued.
Seven questions (out of 64) were considered to be very inaccurate. Those which SWD staff
felt a much higher knowledge level was required were:

®  working knowledge of research methodologies

®  working knowledge of managing casual labour

® some knowledge of obligatory role (attendance) and awareness of activitiss around
protected areas expedient to attend

®  some knowledge of development of research plans for the protected area

® some krowledge of laws related to coramunity deve'~pment

¢ Those questions which SWD staff felt could have lower knowledge levels were:

®  working knowledge of financial planning
® in-depth knowledge of maintenance/construction policies, procedures and standards,
and procurement procedures.

Gap Analysis of Training Needs for Knowledge: Asst PAMs

A "Gap Analysis’ was used to compare Asst PAMs’ 'Knowledge’ scores against PARCS' scores.
This was designed to give an indication of the difference between Asst PAMSs’ perceived skill
levels and skill levels deemed necessary by PARCS. The results are shown in Annex 2 (PARCS
2.3.53). Each of the six sets of histograms, representing the six competencies under
'Knowledge’, show the differences in scores between Asst PAMs and PARCS. Negative values
indicate the Asst PAMs’ skill is higher than that required for the job; positive values indicate the
a training need, and zero values indicate exact agreement between Asst PAMs and PARCS as
to required knowledge. The greater the difference between Asst PAMs' and PARCS' positive
scores, the greater the training need in that competency.

The six competencies are: Technical, Management, Planning, Legal, Policies and Procedures,
and Financial/accounting.

General Results

A.n overall review of the results will be presented first. In order to see to what extent training
needs occur in the different competencies the data was examined to find out in what percentage
of the questions in any one competency, at least 60% of the respondents identified a training
need. This data is presented in Table 4 below. Although this table does not give any indication
of the size of the training needs (ie whether there is a score of 1, 2 or 3), it does provide useful
information.
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Table 4.

Table §.

Percentage of questions in each competency in which at least 60% of respondents identificd
a training need, using the PARCS standard for comparison.

Skill ][ Somalia
Technical Knowledge 59
Management Knowledge 30
Planning Knowledge 50
Legal Knowledge 44
Policies & Procedures knowledge 90
Financial Knowledge 83
LEal sample: n=4 (Asst combined n=4)

Policies and Procedures and Financial/accounting are the competencies with the highest
percentages. The scores are still relatively high for the other competencies with the exception
of Management. Clearly the staff of SWD perceive that they have a broad spectrum of training
needs across all the knowledge competencies.

For the purposes of designing a training strategy the above results are obviously important, but
an understanding of which subject areas have particularly large training gaps is essential in
helping prioritise development or attendance on training courses. The data collected can show
this in both competencies as well as in the main divisions of the job,

The table below looks at what percentage of questions reveal a significant training need. For the
purposes of this analysis an average gap of 2 is taken to be a significant training need.

The percentage of questions in which an average gap of about 2 was identified for
knowledge competency areas.

: PAM

Skill n=4

Technical Knowledge

Management Knowledge

Planning Knowledge

Legal Knowlecge

Policies & Procedures knowledge 60
LrFinancial Knowledge 0

otal sample: n=4

O |® |JO |o

The above results show that there are significant training needs in the subject areas of Policies
and Procedures and to a lesser extent Planning. )

There is a similar trend when one exaniines significant training gaps for main divisions of the
job as shown in table 6,
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Table 6. Percentage of questions in which an average gap of 2 was identified by meain division of the

2353

Job.
" PAM

Skill n=4

A = Staffing 17
B = Infrastructure 17
C = Finance/accounts 0
| D= Tactical plans i 0
E = Laws and Regulations 20
F = Visitor Services 29
G = Interventions 20
H = Community Conservation

I = Research

J = Public relations 14
l%i( = Resource conservation 0
otal sample: n= 4 T

This table shows that wardens feel there are six main divisions of the job where they have
signidicant training needs ie Visitor Services, Interventions, Laws and Regulations, Staffing,
Infrastructure and Public Relations. The result emerging as the highest priority is main division
of the job F ’ensuring optimum levels of visitor satisfaction’. As mentioned earlier the lack of
a tourist industry in the recent past in Somalia would mean that Asst PAMs have no skills in this
area and hence careful interpretation should be made of this area emerging as the highest need.
It may not be the most relevant training priority.

Specific Results

The general results have shown that most of the respondents had some level of training need
across all the competencies. The data analysis can also show where significant training needs,
ie those with a score of 2 or 3, occur. For readers interested in more specific information, each
competency is examined below and the areas where significant training needs were found are

cited.
a. Technical Knowledge (Wildlife/T ourism)

Training needs (ie scores >0) were identified for 16 out of 17 skills (Column 2, Rows A-K)
under Technical Knowiedge. The greatest needs (scores 22) were identified in:

- safe practices with respect to wildlife

-- techniques of anti-poaching

-- knowledge of visitors expectations

-- protected area infrastructure techniques and site design

-- interaction between tourist and local areas

- interventions ..eeds, techniques and implications

-- research methodologies

— context of the protected area in the regional/national/global arena

= types, locations, trends and requirements of important natural and cultural resources in the
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protected area
== types, locations, trends and requirements of threatened and endemic fauna and flora and the
key species of the ecosystem

The above list shows the large number of areas where Asst PAMs feel that they require further
tr~iniz>. When Somalia is able to move into a phase of reconstruction of the country the main
emphasis on reestablishing protected areas is likely to be on those that have threatened and
endemic fauna. Although absent in the past, there is likely to be a need to try to involve local
communities in some form of benefit sharing - although the technica’ knowledge skills required
for this are not reflected as a training need in this sample.

b. Management Knowledge

Training needs (ie scores >0) were identified for 9 out of 10 skills (Column 3, Rows A-K)
under Management. The greatest needs (scores = 2) were identified in:

-- knowledge of managing casual labour
knowledge of principles of stock control and procurement
project (job) management related to interventions
* -- protected area versus people conflict management
-- knowledge of the concept of public relations and methods of dealing with the media
(* = score of 3)

These results confirm that the Asst PAMs recognise that community conservation programmes
are important, but that they lack skills to implement such a project.

c. Planning Knowledge

Training needs (ie scores >0) were identified for 11 out of 12 skills (Column 4, Rows A-K)
under Planning. The greatest needs (scores =2) were identified in:

-- knowledge of financial planning
planning, budgeting and control
patrol planning needs
* -- techniques in developing long and short-term visitor plans
-- job planning related to interventions
~ how to develop and implement protected area management objectives
-~ how to develop and maintain a protected area management zoning system

¢ = score of 3)

In many protected area authorities, ard in the past SWD, planning is often perceived as a
separate activity undertaken by a discrete unit. Fowever, this is changing and PAMs are
increasingly being elegated with more responsibility and with this a concomitant need to have
good planning skills. This competency emerges as a major training need for SWD.

d. Legal Knowledge

Training needs (ie scores > 0) were identified for 7 out of 9 skills (Columu, 5, Rows A-K) under
Legal. The greatest needs (scores =2) were identified in:

— relevant laws and regulations (eg firearms, arrest, charging)
* -- relevant laws and regulations related to interventions
* -- legal aspects of collecting/exporting materials and spccimens
* -- legislation regarding protected areas
(* = score of 3)

Before the civil war SWD had just revised Somalia’s wildlife legislation to reflect a more modern
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2.3.6
2.3.6.1

conservation perspective. Some of the respondents had been involved in this exercise and so are
aware that there would be new laws to learn.

e. Policies and Procedures Knowledge
Training needs (ie scores >0) were identified for all 10 skills (Column 6, Rows A-K) under

Policies and Procedures. The greatest needs (c-ores > 2) were identified policies and procedures
related to:

-- staffing

-- infrastructure

-- accounting
* -- laws and regulations within protected areas
* -- visitors

* -- interventions
-- community conservation
-- research
-- public relations
(* = score of 3)

The development of the Policies and Procedures for an wrganisation is usually the responsibility
of the more senior decision makers. However Asst PAMs in many cases need to be familiar with
both policies and procedures to !low them to be effective in the field. The size of the above list,
covering 9 out of the 10 main divisions of the job, confirms the findings in 2.3.5.1 that this
competency is one of the most important areas where SWD should focus in future training
programmes once Policies and Procedures are reestablished.

f. Financial Knowledge

Training needs (ie scores >0) were identified for all 6 skills (Column 7, Rows A-K) under
Financial/accounting. The greatest needs (scores >2) were identified in:

accounting and principles of control

record keeping for financial disbursements to local communities

* -- records of resources used or resources shared (both financial and in-kind distributions) with
local communities

budget and allocations for research activities

-- how to estimate costs for implementation of resource conservation management plan
recommendations

(* = score of J)
Again the above list confirms the results presented in 2.3.5.1 that this is an important area in
which future SWD training should concentrate. In the recent past PAMs did not have large
operating budgets with which to work and much of the skills gaps is probably related to lack of
exposure,
Biomes

The PARCS project also recorded information on biomes. In Somalia one main biome was
represented - savannah.

Validation Analysis of Social & Mental Skills
Analysis of 'Yes’ Response by Asst PAMs

A score of 70% was recorded indicating that there was agreement that the mental and social skills
described by PARCS were relevant to wardens in Somalia, Although this score reached the
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2.3.6.2

2.3.7
2.3.7.1

Table 7.

2.3.7.2

criteria set by PARCS as acceptable, it was one of the lowest in the whole survey.
"No’ Response by Asst PAMs
The following skills were not considered relevant to SWD by at least three respondents:

determining causes of specific, and trends in, equipment and infrastructure failures
giving clear instructions to staff and contractors

determining true causes of visitor dissatisfaction and behaviour

understanding underlying causes of conflict between protected area authorities and local
communities both in the long and short term

Most of these skills were probably not relevant to SWD. However, the lack of recognition in
needing skills to understand causes of conflict between authorities and local communities reflects
the lack of exposure to any community conservation programme. This is one of the first
activities to be undertaken in such a programme. This result may atso reflect a lack of sensitivity
to rural communities fromn educated elites.

Current Mental & Social Skill Level of Asst PAMs

Seven skill areas were assessed through the questionnaire: Comprehension, Problem Analysis,
Creativity, Evaluation, Oral, Written, and Working with Others.

Respondents provided data for their current mental and social skills level: 1=none, 2=poor,
J=satisfactory and 4 =good. The data for values of | and 2 were analysed to look at where low
skills exist and the results are presented in Table 7.

Percentage of times a response of 1 or 2 was given for each skill

Skill L Somalia
n=4
Comprehension 46
Problem Analysis 52
Creativity 50
Evaluation 42
Oral 44
Written 38
Working with Others 40
%ml sample: n= 4

Evaiuation, Problem Analysis and Written skills emerge as the top three skills which Asst PAMs
feel they have low skill levels in. For many PAMs the need to have written skills is obvious,
in tist report writing is one of the main methods of communication between a remote protected
area and the headquarters. Problem analysis and evaluation are related skills and the results here
confirm that the job of a PAM requires the ability to understand the causes of problems,
implement proposed solutions and have the skills to evaluate if the response was effective.

The data was analysed by main divisions of the job. The results are presented in Table 8.
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Table 8. Percentage of time a response of 1 or 2 was given for each main division of the job.

2.3.8
2.3.8.1

' 1, Somalia
Skill n=4
A Staffing 43
B Infrastructure 46
C Finance/accounts 58
D Tactical plans 57
E Laws & Regulations 29
F Visitors 25
G Interventions 61
H Community Conservation 42
I Research 67
J Public relations 39

L'_.i Resource Conservation 35
otal sample: n=4

Research, Interventions, Financial tracking, and Tactical Planning emerge as the top four main
divisions of the job where PAMs feel their mental and social skills could be strengthened.

The finding that Financial tracking and Tactical Planning emerge as areas of training needs is
consistent with the earlier findings (2.3.5.1). Undertaking competent research and interventions
require skills in problem analysis and evaluation (highlighted in 2.3.7.1). The result of research
as top score most likely emerges because of the 11 main divisions of the job, research is the one
to which most people have been exposed. They therefore understand the limits of their lack of
mental and social skills in this area and probably score themselves more harshly than in the other
divisions.

Analysis of Attitudes
This part of the questionnaire required written responses. A list of typical responses from across
the whole PARCS project was drawn up and given a reference number (see annex 3). Individual
responses were categorised by these number and those given for Somalia are listed below.
a  Methods to Instil Work Ethics
A2  Showing hard work and dedication thrcugh example n=2
A5  Showing tolerance to others’ point of view n=|

A10  Cultivating good working relationships which creates rapport for instruction n=2

All  Ensure that staff are suitably equipped as regards their training and tools
needed to perform efficiently n=1

Al2  Never criticise organisation openly n=|
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b Methods to Instil Commitment to Conservation
Bl Showing dedication to national, regional and local conservation objectives n=1

B2 Explaining to staff the value of conservation by conducting regular in-service
vefresher courses on conscrvation ethics n=1

BI1 Providing necessary work tools n=1
¢ Methods to Instil Healthy Attitudes to Adjacent Communities

Cl  Accepting the validity of community participation in protecte. area
management n=2

C2 Listening to and demonstrating willingness to understand community problems n=|1

C3 Instructing staff on the value of harmonious relations with adjacent
communities to the conservation objectives of protected areas n=1

C5 Taking opportunities to provide en.ployment for local communities as
appropriate to the conservation objectives of the area n=2

C6 Maintaining dialogue with local communities, and getting staff involved in
keeping communities up to date with conservation developments in the area n=1

C7 Seeking ways in which tangible benefits can accrue to communities ,
without jeopardising the area’s conservation objectives n=1

239 Language Skills of Asst PAMs
Table 9: Language Skills of Respondents expressed as percentages

" Organisation/Department n T Y N B "

ursom 4 50 50 -l

otal sample: n=4 B

Two out of the four respondents did not answer this question. The Somali language is spoken
throughout Somalia (indeed it is one of the few sub-saharan countries in Africa with a common
language for all its people*

2.3.10 Computer Skills

Table 10: Respondents computer use and skills

SOM 50 - ? ? ? "
otal sample: n=4

Organisation/Department n}l» Y N B P AC PpA "
4 50

No respondents were familiar with computer use.
2.3.11  Training Priorities Identified by Respondents

Respondents were asked to identify their three training priorities.
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Table 11: Training Priorities Identified by Respondents (PARCS No. 2.3.11)

COMPETENCIES

MAIN DIVISIONS Blank 2 3 4 5 6 8 9 10 11 12 13 14 IS 16 17 Totals
Blank 1 1 2
A 1 1 i 3
B

C

D

E 1 1 1 3
F

G

H l 1
I

J l 1
K

Totals 2 2 1 1 2 2 10

Total sample: n=4

Asst PAMs & PAMs combined: n=4




2.3.11.1

2.3.11.2

2.3.12

This table shows that the main com
®  Technical knowledge
® Legal
®  Policies and Procedures

This finding is consistent with the results of the
emerged as a competency needing further traini
respondents often include technical
surprising that the perspective of S
when they are exiled fr
Interestingly Planning is
PAMs have not vet held

petencies where PAMs cited training needs were:

knowledge as

WD staff is a nee
om their country and wanting to use the
not perceived as a train
posts with responsibilit

The main divisions of the job cited were:

®  Laws and regulations

®  Staffing

The citations of Laws and Regulations
consistent with the 'gap analysis’ results.

should be noted - there was no mention of ¢
questionnaire had emp

to adjacent communities.

Training Received

hasised it by asking s

(E)
(A)

Table 12: Training Received (PARCS No. 2.3.12)

'gap analysis’ where Folicies and Procedures

ng. Throughout the PARCS
irement for further train

are

3U

ing priority. This i
y tor overall planning.

for more tec

for activities within protected areas and S
The emphasis on more traditional law e
ommunity conservation as an a
pecific questions about how to i

project analysis
ing. It is hardly
hnical knowledge at a time
time to gain fuither skills.
s probably because the Asst

taffing are
nforcement
pproach, although the
nstill healthy attitudes

TYPES OF TRAINING
Competencies (Dot if training has occurred)
Formal wildlife | Formal Giher | In Service | On-the-job | Other
2 ° °
(a) 3 d °
4 ° )
Knowledge 5 ° °
6 o °
7 °
8 ° °
b
) 9 o o
10 ® °
Mental and
Social Skills 2 ° *
12 (] [
13 o °
14 ' ° °
(c) 15
Attitudes 16
17

Ll'otal sample: n=4
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2.3.12.2

2.3.12.3

2.3.124

24
2.4.1

2.4.2

243

2.4.4

Respondents stated that they had received no in-service training. On-the-job training was seen
to have contributed to practical skills but not to opposed to technical knowledge, planning and
management. Interestingly one of the respondents had been working as a counterpart to a
technical advisor on an FAQ/UNDP funded project which was working on institutional reform
of the SWD. Performing such a role was not perceived as on-the-job training, although in effect
the opportunity provided tie counterpart and his colleagues with a lot of exposure to wildlife
technical knowledge and to some planning and management.

Years since Formal Wildlife Training Received
This question was not included on the questionnaire completed by respondents.

Formal Training Received that is Relevant to Job of PAM

Type of training Institute of training
Diploma in Wildlife Management Mweka Wildlife College - Tanzania
BSc in Wildlife Management Not specified

Training which has Contributed Most to PAMs & Asst PAMs Skills Levels, across Competencies

This question was not included on the questionnaire completed by respondents.

DISCUSSION and RECOMMENDATIONS
What are the responsibilities of a PAM? Are these responsibilities universally recognised?

From the high validation score there seems to be an implicit understanding of the role of a PAM
by the respondents. Although some main divisions of the job eg visitor <atisfaction and
community conservation had not, in the past, been relevant in Somalia, they were recognised as
legitimate activities appropriate in certain contexts.

What are the constraints on meeting these responsibilities? Where does training fit in?

Prior to the civil war the main constraints to meeting responsibilities was the lack of senior SWD
staff based in the field. There was no infrastructure in the few existing reserves, and very few
people wanted to be posted to the field. Another major constraint was the low status held by the
Somali Wildlife Department and the general lack of awareness amongst decision makers on *he
need for natural resource conservation. (The lack of awareress was also found amongst the
general public too). Although there were some young motivated graduates working in the SWD,
they were unable to accomplish anything due to bureaucratic inertia and because operating
budgets were low.

Are PAMs skilled to the level judged by this training needs assessment to satisfactorily do
their job?

The resuiis presented in 2.3.5 clearly show that the respondents felt that they had a broad
spectrum of training needs but when compared to the PARCS score there were only a few which
were significant. This result is consisiert with the more traditional perception which was held
in Somalia about the mandate of a protected area authority and the ways that the role was carried
out.

What training has been received by current PAMs that is perceived by them as useful?

All the respondents to the questionnaire had only received formal or on-the-job training. The
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formal training listed as useful included diplomas from Mweka College. In the past SWD staff
had received degrees and diplomas from the Somali National University and the Forestry, Range
and Wildlife Institute,

2.4.5 What further training is required?

Whilst it would be possibie to make recommendations on the areas where the four respondents
could benefit from further training, the situation in Somalia would make these specific to those
individuals and not applicable, or really relevant, to the country. Hopefully a new government
will be established in Somalia in due course and a phase of reconstruction will begin. New
government departments will be created, although an emphasis will presumably be on
humanitarian aid and agricultural production in the first instance.

At present it is impossible to determine the status of wildlife in Somalia at the moment, and
whether there is any possibility of wildlife contributing to the national economy. It is also
difficult to predict how many members of the former Wildlife Department will want to return
to their jobs.

However, if international agencies do focus on providing support to protected areas, then there
will be need for training at all levels. Mweka College would be able to provide formal training
in this sector, but it may also be possible for the PARCS project to contribute as well. Phase
II of the project proposes to develop a greater understanding about how in-service training
courses could be set up within a protected area authority, as well as identify training
opportunities in the region. In the short term it has already been agreed by the PARCS project
that RCs should seek to include SWD staff who are presently exiled in Phase II activities_if
possible. Perhaps more significantly it will be important to make the findings of both Phase |
and Phase II of the PARCS project available to anyone who is involved in planning and
developing support to protected areas in Somalia, in case some of the lessons learned are relevant
and can be built into the reconstruction process.
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Annex |

PROTECTED ARFAS CONSERVATION STRATEGY (PARCS): TRAINING NEEDS ASSESSMENT

Four organisations, the African Wildlife Foundation, Wildlife Conservation International, Warld Wildlife Fund and the
Biodiversity Support Program are working together on a projeet called PARCS. One of the main aims of the project is o
identily the skills requircd for the job of protected arca manager and (o assess the training nceds.

To achieve this we have developed a chart of the typical <kills (competencics) rzquired to do the job of protected arca
manager. We would like you to assist ns hy doing two things:

® 1o check the appropriateness af the chart to your job
® {o assess your current s<kill level for cach component of the charl

Before filling in the questionnaire please read everything throwgh very carcfully. This infarmation will be confidential and
will be used to build up an analysis of the training requirements for each country in Africa participating in the study.

The attached chart hag 17 columns and 12 rows,
® Rows A-K show main divisions of the job.
® Row L will he uzed to identify the types of teaining you have already reccived.

® The first column shows "accountabilitics and responsibilities associated with cach division A-K. Please add any further
accountahilitics and responsibilitics <pecific to your job by writing in the relevant compartment.

Columns 2-17 show the competencics associated with your job in terms of knowledge (2-7), mcntal skills (8-11), social
skills (12-14) and attitudes (15-17).

You will notice that some compartments arc blank, These do not need to be filled in.

RNOWLEDGE (columns 2-7)

Knowledge has heen grouped into four levels:

1. None has no knowledge of sulject matter indicated

2. Some awarcness of the subject and general applicability

3. Working sufficient knowledge to complete routine tasks

4. In-depth  abreadth and depth of knowledge which cnables initiative to be taken in
non-routine sitvations

n/a = not applicable in present job. Plensc indicate your knowledge level.

We would like you to go down each column 2-7 and Fill in the hoxes.

In the left hand hox put the number which corresponds to your view of the fevel of knowledge necded to do the job
successfully.

In the right hand box (shaded) put the numbher which corresponds to your assessment of your current knowledge.

eg. in ES:

In-depth knowledge of refevant Inws
and regulations cg. fircarms, arrcst,

chatging and human rights
@&l 3

Such an answer shows us that the person completing the questionnaire agrees that in-depth knowledge is needed (4 in the
lelt hand *ox). By pulting 3 in the right hand hox the respondent has identificd a training need.

When you come to the hottom of cach column please complete the compartment (L) hy showing which form of training
has contributed most to your knowledge of the subject in the column. These categorics could include: Formal wildlife

training institutions (please <pccify with datcs), Other training opportunitics (cg. workshops, seminars), In-scrvice formal
training (organised by your department), On-the job training (<kills lcarnt whilst doing your job).

BEST AVAILABLE DOCUMENT
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MENTAL AND SOCIAL SKILLS  (columns R-14)

Mental and sacial skills have heen grouped into four levels:

1. None
2. Poor
3. Satisfactory
4. Good

We would like yout to gn down each columa 8-14 and fill in the boxes.
First of all indicate whether each skill is appropriate to your job hy circling cither Yes (Y) or No (N).

Theo indicate in the right hand hox (shaded) your level of ability for each pacticular skill rcgardless of whether it is
applicable to your present job.

eg. in F9:

determining trne canses of visitor
dissatisfaction & hehaviour
®y @

Such an answer shows that this skill is required and the respondent has the required level of skill to successfully complete
this aspect of the job. Therefore In thia particular case there is no identified training need.

When you come 1o the battoin of cach column please complete the compartment by showing which forms of training have
contributed most to your skills in the subject of the column, Use the categories described before. Please list the most
important one first. '

ATTITUDES (columns 15-17)

The chart indicates the principal attitudes of the job. Al we require you to do is to answer three questions.

1T you do not understand any of the questions in this questionnaire plcasc leave the boxes empty and move onto the next
questioin.

In arder for you to keep a record of your completed questionnaires we are providing two copies of each section and a sheet
of carbon paper. The WHITE sheets (numbers 1,2, 3 & 4) are to be returncd after completion. You may keep all of the
COLUURED sheets. Once you have completed the questionnaire please carefully tear off the four white shects and return
them in the enclosed addressed envelope.

Thank you for helping us undertake this training nceds nssessment. We appreciate your time and input.

Blodiversity

®
X
‘J Support
awe SRR \E\ WWF Program
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Mnin Dhvicdons of the Jab

1. Accannainhility and Recponsibilliles

KNOAVLEDGE,
L Technleal (\ILINFe/ ot fcn)

A linsure availability of a
cnmrzlcm and well
motivated stall

Maximiring potential of allew ated staff
Rup\'msil‘rc fore illcn”f)iup Teaining perdd
Reeponsihle for recammerndations anel
applieation of dizeiptinary meacres

Pasure approptinte
Infeastrarture within
hudget

. Rc!ponsiblc and sceontshic Tor maintenance,
tepais, rehatilitation pnd constrnction
Recommending additinnal facilitles

Weorking Lneneteddpe of infeactruciuee, ronstruction, <itingy, mnferiple
eir |_'

C Uneure financial snd
accounting integrity of the
protecied area

Accountable and feeponcilie for all revenue
cncrated and dighurcement (irerbied from

gtndqunucn and recripic)

Responcible fnr aceweale acenunting

2

Casure development and
schicvement ol facticat
plans and hudgers and
coniribute {0 protected
aren strategic planning

Accountable fne development of annual plan
and budges of protecied ares

Rclmnl?hlr for working within the aprecd plan
snd budges

Identify strateple optlons in the pioterted aren
and contribute to <tintepic planning

Cagure that all activitles
within the protected area
tom‘\’y nith tans and
regulntions

bl

Accauntable for enfarcement of law and
regulation and rnsuring gafe peactires
throughout the protected aren

fn depth knowfeslge of xafe practices with respeet 1o wildiife o0

oo

W

In depth kninvledpe of techniques of antl- paaching

-

Rrsure optinwm fevele of
vhlior xatlafaction

Reeponsible for ensuelpg thnt the lﬁ*hrﬂ levels
of visitors® eervices anil popctlees under hic/hes
jutisdiction are minintained

In dlepth kisowledge nf vidinm® expectatinas

0ag

In-depih lnm\ledF-. of protected area Infrastructure techniques, site
design and anatysis

In depth knowledge of Internction between toekst and tneal nrcas

G [nsure agreed Intervention
(cg. carly hurning, prahiem
lrl'mn’ continl)
rmgummu sre compleled

© hudget and timetsliles

¢ Responsible for design, lmplementation, and
evaluation of Intenention pregranimes 1o meet
contervatlon obfectives in the protected area

o ddepth knowledpe of Intervention needs, techniquen and Implicatinns

1 [lnsure harmoniovs
relationships with
neighbouring communitlen

Respongible and accnuntable for design an)
lnlr’:mtnllllhn of & programme tov achicve
harmonlous refatfong

¢ MResponslble for for Instiiling nceeptance hy
stafl of the role of lncal communities in
protected ares manngrment

Warklng knouledge of extention methndology

(0

Some knewledge of cultueal and historieal contest for the Incation o
proteeted area

T De aware of rescarch
scthvitles and progress
sgainst plan

* Responsible and sccountabile for cnsuring thot
tecearch programme s Implemented acconding
to the protected nrea consenatlon nhjectives
and timetablen

Working knowledge of research methndologles

0o

Working knowledge of the tole of research in meeting conservation
nhjectives

J Represent the protected
area ond its Interests In
pubtic mectings

Accountable for ensuring that the protected
area ko teprescnted in eve sible arca

* Re ible for ensuring that the Information
available about the protected rrea s vp 1o date

Up-to.date warking knawledge of all activities within the protected
Arch

In-depth knowledge of the contexl of the protected area In thy

reglonal/antional/glohal arena

K Ensure an zppropriste
belance between resource
conservation end use In the
protected aren

* Responsitle and accountable for design and
{mplementation of resource management /
protection steategies to meet protected aren
conservation ohjecilives

¢ Responsible and accountable for the |
preparation, approval. and Implementation of a
resousce conservation management plan fne the
protected area

In-depth knonledac of types, Incations, trends and tequitements of
Impartant nntural and cultural resnurces In the protecied rteaf )

In-depth knowledge of lsrcs, Incatinns, frends and requirements of
threatened and endemic faunn and florr and the key species of the
!‘(‘IK)‘('C'“

Wenking knowledge of environmental impact analysis techniques

oo

Working lmowlcdrc o surveys and monitoring techniques
thicld dara cotlect on /analysic)

1. Trsining received
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1. Tlanning

£ tapal

6. Tollcles/Tincedures

7. Financinl/nccavnting

Warking knowledge of supervisory
and personnel manag\-merémlk

Some knowledge of hunl-
resnurces techniques and thelr
spplication as eppropriste (e g, joh
evaluation o worth of job. <alary

ctructuring, training need”nniil&]

Working knonledge of

managing casual fabour w[:] D

Warking knowledpe nf <cheduting
<afl development & liunlc[nlllrs

2000 1)

Sume knewdedge of
employsient luy

o171 (]

In drpth knowledpe of
stalf policiee, rroceduge,

and pmclir?”u D

Wntking knowtedge of principles of
<tock controf and procurement

O o

Working knemiedge of how to appl
preventative malnfenance ' l I '

Working knowledtge of joh

planning 29 D D

Seme knamlrdge of
conlinet fan (lor
wriling contracie in

luhumlm(qll’ncf_:' D

fn-depth knenviedge of
maintenance /
construction paficles,
ptoredures and standarde
and procurement

pmtcdmcs’a D D

r

\Vorking knowtedge of financial

planning ~10D Cl

Working knewledge of
accounting rw-lerd

proceduares

Wmilnf knowledge of
sceauntln
Internnt content

g nnd principlee nf

59001 O

Warking lnonlcdp of planning,
hudgeting nnd contio!

fO 0O

Warking knowlerige of
overall stracgics and
dhection of his/her
organization (national
conservaifon pol

5Luﬂ (I

ln~deYth kncaledpe of pateod

planning needs 3L D D

In-depih knimicdge of
1clevant fnug and
trgulationg (¢ [8
flrcnims, arsesy,

rhmllnl.zliva(n:lﬂ[htlﬁ

Indepth knowledge of
policies and prrtedures

5300

Warking knowledge of managemant
and accommodation snd catering
facilitles under protected area
juriediction

fn.depth knowledge of techniques
In developing ton2 nnd chort term

visitor piane 55 D D

Working tnowledge of
contiart taw ac
applicahte 10
concessionaires and

vicilore i} E] D

fn-depth knowledge of

vitltnr policles n
(]

procedures
r

Working knowled,
keeping records
number and keeping

ol
visltor

eceipts

6o 0O

\Varking knowledge of pvc\lcﬂ]n&

management zy

In.depth knonledge nf job

planning zq U [:’

In-depth knowicdpe of
rcicvant tane .-m}._l

u‘:ul:\llnrzq U D

In-depth knowledge of
policies and procedures
tciated 10 Intcrvention

In-depth knowledge of protected
nres v people conflict meragement

25

\Vorking knowtedge of hew to
develop a communlly coneervation

plan wD D

Some knowviedpe ol
Inwe related 1o
communlty
development

3

In.depth knowledge of
pollcier and procedures

Working knowled,
keeping for Inanclet

of record

to toca) 6’

conservation

related 10 cc Ity
865 Hji

of tecords of resnurce vee or

finsncisl end In-kind
distributions

ommunitles
n-depth knowledge

0oaga

esources shated - both

2
O

Some knowledge of developnient
of research plan for the pintected

" 3600

In depih knowledge of
fegnal ospecis of
nﬁlcnlng/c-mvlhm
materints & specinirns

\Vorking knowledge of
resenrch policies and
procedures ] cCij

Waorking knowledge of

budget & allocstlons fo
ev.arch activities D%

\Vorking knowlcdge of the concept
of public relations and methods of

desling with the mcdhzoD D
Some knorledpe of obligetory role

(attendance) al mecetings and
awarencss of activitices srund the

prolected srea emd?’wﬁm’m

In.depth knowledge of
the Iegislation regading
protecicd areng

70 0

Some knouledpe of the
law s of <tapder and
filve? -

In-depth knowledge of
the public relations
policles. procedures and

feactices %

Working ‘hnn\\lcd'e of resouree
censervation managentent
planning lerhnlque.! and 57
methodologies (.
In-depth knowledge of

how 1o develop snd Impleme
protected arca management e
objectives }
In-depth know ledge of

how toy develop and malntain
prolccted nrca m:\nngrmrn_l_ 9

roning system

Warking knowled,

Implementation of resource
conscrvation mans
plan recommandatin

of how
o estimate cnste [or

Do
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Main Divicions af the Joh

. Accanniability and Re<poncibilities

MENTAL SKIIS

& Comprehensinn

9. Prohlem Analysia

A Ensure avnitability of
compelent and well.
motivated «iaff

Mnlmlrlnf potential of allecated araff
Responsilile (or identifying training neerte
Reeponsibte for 1ccommendatione and
application of dicciptinary meacures

Reropnising stalf

Uclcvminlng causes of

raoieatial advaneement rnoy petformance and
Al

Y N ehavione

T

N"; D

B Crnsure svailabillty of

Responsible and accountabts for
maintenance. repair and rehabititation and

Spotting malpractices and
petential haragde

Determining cavser of
specific and trends on

.ﬂ»mpdnlc Infrastructure
(within budget) conctruction Y N enuipment and
. chnmmcmﬂn' ndditlonal Incilitice 2 Inferctructure falluree
. N
y
¢ Accouniabie nnd geeponsible for atl Underetnnding finnnclal Determining canses of

C [insure financial and
accnunting Invegrity of
the protected aren aten

tecenue penevated amid dihrcement
‘lcccl\ ed from headnuarters nnd recelpic)
tesponcible [ne accutnte ncconnting

figurer not refer
trve chtunatlon

YNaC] Y

«

Implications o
Inframation

ting the

o an

D Uncure devetopment and
achiesement of tacticat
plans end hudgets and
contribute 10 protected
aren steategic planning

Accountnble for development of annuat
fan and huiiget of protected arca
ceponsible for working within the agreed

rlnn end budget

dentily ctratepic options in the protected

aten and contribuie to steatepie planning

Under<andin
imrlknllnm ol set
objectived inclwding thelr | and hudget
feacihitity Y

YN
O

Determining true causcs
of (ailute to achicve plan

I

¥. Cngute that all activitics
within the protected area

comply with Iawx and

regulations

Accauntahle for enforeement nf taw and
regulation nnd enxuting safe practices
thioughout the prestected aren

Undercinndin
apphcabitity of nws and
tegulations in proiected in Inckiences
Atrnx y
O

<

Determining true canses
of Incidences and trends

N’, C]

F Hnsuie optimum levels of
vislior satlefactinn

Responsibie for ensuring thay the highest
levels of visitors gerviees and prortices
wnder hic/her Juricdiction are maintnined

Recogniting the
significance of physieal
aml statistical informntion [ and behaviour

tepanting visitor impact Y
oo

Determining true causes
of vislitor dixzati<faction

p i

@ Ensure sgreed
Intervention progrmmnies
are compicted o hudget
and timctahies

Respongihle for desiga, Implemeniation,
snd evatustion of inteivention rregiammes
to meet conservatinn odijectived In the
profected miea

Unilerstanding
infoarmation that may tead
1o Intervenilong

L

Determining canses of
deviation (tom inlended
reautts of interventinag

N 9[3

M Unsure harmaonfous
relntionships with
neighbouring
communities

.

Responsihle and accounatnble for design
and Implementation of & programme 1o
achieve harmonlous relatlnng

Responsible for for Instifling acceptance by
staff of the role of local communities In
protecied nrea management

Understanding the
dgniticance of atatieticnl.
hy<ical, written snd oral
nformation reiating to
community.protected area

finks v N gD

causer of conflict

Underdtanding underlylng

hoth [n

the fong snd <hort term
YN

20

1 De aware of research
activities and progress
agelnst plan

*

Responsible and accountable for ensusin
thet research pengrsmmie I Implemente
sccording 10 the protecicd aren
conserveilon obfcctives and timetnhlcs

Understanding the Determinin,
significance ool resenrch

findings nnd the funcilon

nf resenrch v NQD

causet of
wvhy tesearch programme
I not tn llmcl’l'?l‘e

YN
by O

1 Represcent the protected
srcn and ltg Interesto in
publlc mectings

Actountahle for ensuting that the
protected aren ks represented in cvery

Fwihle srcA

esponsibie fnr envriring that the
informatlon avnlinhle about the protected
arcs is up to date

Determining the
of adverse comny
prees

Undeistanding the
significance of points
raiscdl duelnp press and
nther meetings

e

couses
entx In

YN
ZLD

K Lnsure sn sppropriate
halance bet-p!cn resousrce
conservation and use in
the protecied srea

Responsibie and accountable for design
and implementation of resource
management/protection stintegies tn meet

rofected srca conservation nbjectives

cxponsible and accountable for the
preparation, approvef, and implementation
of a resource contervation management
plan for the protected arco :

Underdtanding of
day-to-day and long term
Imptications of the
protected niea's
management objectives

YN
Recognleing and ”
underdanding the
implications of potentia
envitonniental impacts nf
dilferent actlvitics

Y

N2

Identifying and

conflicts hetween

protecied area re

conservation and
Y

determining the causes of

wurce
use

23

L ‘Teaining received
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SOCIAL SKILLS

10, Creathilty

{1, Esaloation

12. Oenl

1% Welilten

14. Warking with athers

Developing on-the-job

tralning v N D
b

Pvaluating <taff perfogmanre
YN

4

Counnselling <talf

VND
. %

Writing stalf r:ppvnimk )

training hriefe

YN

l &2

Crenting sdaptive solutions
to lnhulrucluuvl p’svhlnm.

25

Deciding priorities and relecting
(rom sliernative courses of actinn
for malntenance and repalr

N

2’6':]

Gilving clear Inctroctione
to atatl and enpirgcines
YN -

4

Weitlng specifientlon orderm
and Instructiona to thisd

party
YN

35

Motlvating stalf

YN 1
I 6v

Uaining the conperation of
su':pll:n and
wheontencionm

YN

o

Fxpiaining Hnanclal
imptications to <coior
management and funiar

<tafl
" 350

Developing options to
schieve plans and budgein
In light of changing
clrcumstances D

YN

206

Sefecting prioritles during hudger
preparation procesa
YN OO

6

Presenting plan and

hudpet v N D
40

P'reparing planning end
[ ﬁ” hriefs {or mannger,
justifying propossls

N

V57D

Sclting plan and budget
convincingly
v O

2

Tlaving Mexibilily to reach
compromltes which respect
ohfectives nf the taw

YN D
74

Nalancing and cvalusting nerds of
the Involved pariles in pirlt and

fetter of the Inw
YN O

37

Vaplaining proper
procedurcs mac
reguiatians 10 recidents
and users of the protected

Nrea v *ID

Wilting clearty worded
nntlces and inctgiretions
YN

5

Claining cooperation of
wrong doem
YN O[]

63

Devetoping options for
Improving visitor smenitles
within mecans avsliable

V%D

l’,\-lunllg' options sand sclecting
courres of actlon regarding vicitor

services
M %D

Getting protected areas
perepcctive acrnse o

visitars v %D

Treparing Interpretive

materinis Y&D

Desling with dizcatisfled

visitors
Y gq D

Designling (contribuling to
design) or adapling
interventions 10 mcet

specific needs v N
Mol

Sclecting spproprisie programmes
and cva unmgﬂ{;aclv 1&3:‘#
Y N

Glving clenr Instructions
an technleal Intervention
proccdurce

YN

”D

Wilting efear reporta
cxpininiag Intervention, fin
«ucress, fnlture, ete,

V37D

Uelnin, ation of
focal ct!mmﬂu where

approprinte
vy

a5

Devetoping ideas for
improvin

cmvmuhﬂy/pmledcd area

VSOD

DNetermining why certaln
community-selated intiatives have

achieved succers N
Y l ,
40

Fresenting Infogmation
a level approprinte to
target nudience

VND
S0

Having culture! gengltivit
YN0

©o

{dentifying opportunitites
for for lhg spplication of

regearch
Y N
-

Evaluating the resulis of rexearch
and thelr application
YN o

4/

Fnsuring research reports
are comprchensihie f(or Iny

perple
YN

%D

fistablishing positive
iclationshipe with

researchers v
o1 U

Developing public relations
materials (oral, written,

ele.
) YN

3L

Sefecting materisls nppropriate
for esch meeting
YN O

9L

Making forminl pubiie
rexentations and respond

o questions

unnehiguously
Y

5/

Treparing prese teleases
YN

9

Duilding vp end
maintaining network of
contacis (or [nformatlon on
(1 lmpoyhn(l/ulcvtnl
meetings and events

Y

Developing methods lo
achleve management rone

objectives
YN

35

Working with tocal
communities and other
concerned partics
during plan development

and implementatinn
i[O

59
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Al'IITUDES

Maln Divislona nf the 1. Accauntahility and Reepansibititfes
Joh 18, Wark Frhles 16, € ftment tn § 17; C It
— — e Constrvation Altitudes
A [U'nsure availahility of | ¢ Maxinidzing potential of allncated <taf( Necds otjectivity In apprnisal Necds to Needs 10
tent and well- |« Responsible [or Ideniifying training neede | and genernl <lnl’dulmp demonstrate demonsicate and

8 compe

commitment and

Instil understanding

motivated staff ¢ Responsiie {or recommendatlone nad
application of dicclplinary meacitree fnetll commitment of need for
. In others harmonious
relationship
N flnsure svailshiltity of |« Responcible and scconntablc fue Hanoure contenelual
u,rmpvllle mninienance, repnie and rehabititntion and [ apreementa in epliit and leller
infractrvcture (within construction
hudget) e Recommending ncdditionnl facititics
L]
C Cnsure linancial and | ¢ Accountable and responsible for all Inctils honesty
accounting integrity of revenue genetated and dishurcement
the protected srea recefved from headquatiers and seceipic)
srea * Reepansible for accurate acconnting
L ]
D Ungure development | o Accountnble for development of annunal
and echlevement of on snd bu-get of protecied area
Inctical plane and * Responsible for working within the ngreed
buupgets and rlnn and budget
contribute to » Identify «trategic options In the protected
protected sres aren and eontdbuie 10 rieniegle planning
strategic planning .
*  Accountable for enforcement of Iaw snd Honesty, tolerant to others’ Iindding balance Tolerance to athers'

Ungure that off
scthitica within the
rroircicd aren comply

regulatinn and ensuiing snfe practicea
throughout the protected aren

pointa of view

end understending
the needs of both
conservation snd

points of view 10
minimize coniliet
between protecied

with Ianx and .
reguintinng the Invnbved partics | aren and tahers
F Insure eptimum * Respongible for enruting that the highea Needs to Needs to
fevels of visitor levels of visitor services nnd practices demonstrate dc:nonctrste betlel In
satisfaction under his/her Jutiediction are maintained commitment to va'ldity of includin,
. conservation focal communiiles 'n
protected ases
mansgement and

cnterprises finked to
touriem

Q

lnsure sgreed

Regponsible for design, implementation,

Intervention and evaluation of Interventlon
progiammes are progiammes to meet contenation
complcted to hudget objectives In the pratecied arca
and limetables .

1 Engsure harmonlous
refationships with
neighbouring
communitles

Responsible and accountable for design
and finplementation of & programme to
achicve harmonious refations
Responsible for In-titiing acceptance by
stefl of the role of focal communlties In
protecied arca management

§  De aware of rescarch
sctivitles and progress
against plan

Responsible and accountnble for ensurin
thet reacerch progremme Is implemente
sccording to !':c protected nren
conservation objectives and timetahles

Murt have ap n mind to
rescnrch ﬂndlnng

Must qupport rofe of research
#s & component of protecied
arca gement

J Represent the
rm(e:lcd arca and lis
nierests In public

meetings

Acrountahle for ensuring that the
protecied area Is represented In every
ible ares
csponsible for envuring that the
fnformation aveilahle about the protecicd
area fe up to date

Hlonesty, Integrity

Must ninke clear when
representing the protecied aren
or a personal view

Must never riftirize the
organisstion openty

Demonstrated os
ahnolute

Demoostrated as
aheoluta

K Ensare an sppropriate
balance between
tespuree comservathon
and uvse In the
protected aren

Regponsible and sccountahle for decign
and Implementatlon of resoutce

manegement/protection stentcgies 1o meel

Rro(eded srea conservation objertives
esponsible and acconntable for the

ptepaation, approval, and implementation

of & resnurce conservalion management
plan for the protecicd arca

Honours eonservatlon
ohjectives of resource
mnnagement plan

1. Tisining recclved
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This chart indicates the principal attitudes of the job. Al we requite is that you answer the following questinns:
As a2 manager how do you inetil:

a. work cthics?

b. commitment to conscrvatinn?

c. healthy attitudes to adjacent communiiica?

(Il you nced more space use blank sheet on the next page)

LANGUAGES COMPUTERS
Do you ¢ léa ! e understood hy the local Do you use computers? If so, in what ways?
communily adjacen nur protected area?

Annex | Page R
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TRAINING PRIORITIES

Having completed this questionnaite and thinking specifically of the requitements of your job, what do yon think are f'n.ur
three greatest trnining needs? What form of training do you think would e hest tor addiess these necds (eg. formal, in.

service, on-the-job, or others)?

1.
2
3
This questionnaire was completed hy: Title (no name necded)
................................... Department/Section
Organisation
............. Countey

How many years have you worked for your departiment /organisation?
If applicnble, how many years have you been in chmpe of a pratected area?

What Is the conservation status of your protected arca? (cg. national park, pnme reserve ete)

What blome Is most representative of the protected aren under your manngememt? (please circle) montane, savannah,
matrine, aquatie, dry forest, moist forest, desert

Are you male[] or female []7 (Please tick appropriate hox)

PARCS REF MNQ): Date recehved:

Anncx | Page 9
BEST AVAILABLE DOCUMENT
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2.3.5.a. PAMs gap analysis relative to PARCS
Planning Xnowieage: Somana

Technical Knowledge: Somalia

3.5.a. PAMs gap analysis relative to PARCS
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2.3.5.a. PAMs gap analysis relative to PARCS
Policies & Procedures Knowieage: Somalia
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Al
A2.
Al
Ad,
AS.
A6,
Al.
AR,
A9.

AlD.
AlLL

Al2,
Ald,
Ald,
AlS,

:18
B2,
B3.
B4,
BS.
BS.
B7.

B9.
B10.

BIt.
Bl2.
BI3.
Bl4.
B1s.
BI16.

Ct,
c2,
Cl,

C4,
Cs.

Cé6.

c.
cs.
C9.

Annex 3 : ATTITUDES
INSTILLING WORK ETHICS

teferring aafT regutarly to Administrative Orders on codes of wark cnnduct and behavinur in staff meetings, seminars.

showing hard wnrk and dedication through example.

ensuring ohjectives of the organisatinn are explained to s1aff.

scknowledging gnod work in others while positively criticising bad work.

showing tolerance to others’ points nf view,

showing understanding when taking disciplinary measures.

providing attentive supervision to siaff's work, especialy when new respansihitities are given.
develnping performance appraieal schenes.

encouraging ntbordinate staff to pasticipate in programme formmtation,

cultivating good warking relationchips “which creates rapport for fnstruction,

cnm.mlre thet sta T are sultahly equipped and motivated s regards their tratning and tools ( quip ) needed to perform
efMiciently.

never criticise nrganisation npenly.

reapect agreements.

giving others respansihility.

nhjectivity and fustice of persnnnel.

INSTTLLING COMMITMENT TO CONSERVATION

showing dedication to national, regional and Incal conservatin ohjectives or give example of commitment to conservation,

exphaining to staff the vatue of conservation by conducting regular in-service refresher courses on conservation ethics,
demonsirating the importance of conservation in relation to human need:.

becoming involved In extension conservation activities, especially with schonl groups/wildlife chubs.

participating in the design, implementation and amlysis of effective law enforcement programmes,

4

teaching p  ares gement that fully covers conservation concept.

discoursgement of activities contrary to the cthics of conservation e.g off road driving, killing animals, animal disturbance
etc.

provide Incentives for conservation staff especially the wardens who are lowly pald for outstanding performances etc 5o a3 to
motivate them.

tezch cort and benefits of conservation.

snln;‘ilyln; past conscrvatlon efforts and plans and learning from experiences of others and causes of thelr succ :sses and
feitures.

providing necessary working toals,
reward parks or conservation sreas with outstanding conservatlon records.

researching continualty on snimal population, behaviour and habitat,

hadiilod anlmal

regulating and controlling exports and Imports nf scheduled and non-
delegating responsibility to others.

active participation of PAM In conservation activites with regular surveillance of work carried out by staff,
INSTILLING HEALTHY ATTITUDES TO ADJACENT COMMUN 78

accepting the valldity of community participation in protected area management and Invalving them.

listening to and demonstrating willingness to understand commwunity areas.

instructing staff on the vatue of harmonious refations with adjscent communities to the conservation objectives of protected
aress.

taking an active role In conflict resnlution (e.g. problem animal control).

nlln'ﬁ:gpomnmﬂ 10 provide employment for local communities as appropriate to the conservation objectives of the
pro‘ected ares.

maintaining dlal with local communities, and gerting staf¥ involved in keeping communities up to date with conservation
devclopments in the area.

seeking ways in which tangible benefits can accrue 1o communties without Jeopardising the arca’s conservation objectives,

ducation for local itles tn conservation.

faw enforcement.
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