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i 
Original OJbjectvs.

Goal "To foster the inStitutioi,~i f Wmen in :Development," ti lonahization Df~o~mee0.attention to the 'gender-:----
Ic .. .::attt te g i.e.":=-i
at.: : :.
r implications of all ongoing A.I.D. assistance as 

:: :: 
 m n ,
 
a general practice. 

Purpose: "To
assist: th Agency for International
Development (AJI:D.O, Bureau of Program and
Policy Coordination: Office of Women 
 n
Developinent (PPC/WID)I A.IiD. field
missions, and Less Developed Country

(LDC) governments to enhance 
 .LD.C
women's contribution 'totbe economic

production and self-sufficiency of their
 
countries throughincreased inclusion
 
as participants in and beneficiaries of
A.I.D. programs and: projects." 
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What does this aft mea???????
 

ap3 d.ng
 

Instituon Uaton of
 

withInUSAID
 



Midterm Objec v.s...
 
Goal: "To supportthe WID Offc to inSttutionalze gnder 

considerations in A.LD. pograms and projectsand therbyincreasei w omee n,,, , i : , ......n r s t..h erebycon tibuion to and benefit from economi
and social development..c 

urpose: "To increase Bureau and Mission 
capacity to incorporate gender into AID. 
programs and projects." 

";.,,' oj , 



"Developmental Process Resulting in
Methodologies and Products. 

"Institutionalization of Gender
Considerations within Missions & Bureaus. 

"Innovation, 

... :• ::..... .:
• :::.5.
 



The GENESYS Framework:
 
CAPACi 
 aUILDIN 
for theInsitutiona ton of Gender 
onsiderations 

1. Awareness & Commitment 

2. Formulation of Relevant estions. 

S :3. Gender Analysis. 

4. Application of Findings. 

-. Mnitoring & Evaluation. 

6. Reporting of Lessons Learned. 

6.
 



The G tNESYS .... ew, , CAACT ..- BUILDIN tor fP the 

1. 	Information flowvs: 

"Lessons learned 
" New concepts, tools & methodologies 
"Targets:
 

-Highest leadership level
 
-Sectoral specialists
 
- ... to 	be determined...2. Localize & disseminate tools for analysis of exisling sex-disaggregated data.Enhance capacity to apply tools,3. 	Identify (potential) local expertise.

"Transmit gender analysis at.d integration skills.DDisseminate state-of-the-art gender analysis background papers & tools."Update skills regularly.4. Assist in the application of findings from gender analysis to concrete activities.5. Provide tools for gender sensitive M. & E. & transmit skills for their application.6. Provide guidelines for impact reporting and extraction of policy implications. 

---- Document and disseminate-7Feed back into Number One-

7.
 



Technica Elemnents. for Succes.
 
Critical mass of technical experts
 

understanding the process & tools.
 

*Coherent set of methodologies. 

*Accumulation & refidement of learingf or . =, . .:'.:, :, :ce t oe arnin g 
fmuli. le tasks across countries. 

Systematic long-term planning to implement

WID Office strategy, 

0 



*Proactive strategies, 

*Adequacy & flexibility of core. 

oCrafting effective collaborative style 
between USAID & contractor. 

°Regional advisors. 

ostructure parallel to USAID's. 

Contractual issues 

9.
 



A Project Summary of GENESYS
 
Startup Phase Transition Phase: Integrative PhaseWhy- Proactive Phase~Wtlat 1989 mid" 91 -How To-mid. 1991 -Do 

-,1199 1 1993 
Researchsweeping t'o(Lkddata oil Raisedcollection issuc

(vacuum €eafcrapprin proactive, retu toof' 
strategybcing 

into*Integration
m of gender isusthe ssin andp 'al .xis...g sy.t... 


T echnical assistance centered 
 . h.rcus on wvhat[ :i :/ : i: :i!! B i i: ~ ~ ~ S :: . .:ii:: 
4Tcchnical~~ sikiecrteeaction 

" ._t " o n be,' Strengttie-iig 

on portfolio reviews and WID 
la lureau Advisors 

WID Officers 
and ComiitteTraining i. transition -In collabo::..ratinwith ifrom-. collboraionactivitiesaWareness.i


"lraeb building" 


Missions requested 
MissiolWID Office Offered from a 

'-standard mcnu of activitities 

. ".....:.. 

.. . .I D, .to . .. . .....F objectives and wo .... .. .a.n. . kgEvaluationn ,: ......a.• 

Increasedw.hat ss u e attentiona: s toC dstrai hni 
iite Intchia 

.g 

onA real and sectoral researchgender (Asia and N.E. 
and LAO papers) Focutsd 
Oi what's known- .do:. n e t k and whatow

We need t know?.

missions assisteda1 Ms0ioing&-and development 
of
 

Sect.oraguilin
... .. andrch sgudle(D! }i 

Tr.ian moved."-ani 
acit lding.a.o.g..toardMobu 

li.es 

* Research focused on how to 
collect and analyze targeted
infration 

Tis phase driven by Missions 
and Bureaus 

-1994 

"Cl nt as hshroug h o dc eliteh as bJADand
beyond (NG..., G:sg and 

con.tracors) and design of 
Work is more colabort tvr

tievloig r::....u
 

Xvlp: 
 produ.t-smi
based on analyscof...•v.o g er

integration gender 

OR;mdt! 3r- lzsdevelopdi~ieo 
into C'oncepts, Analyses3Tools (methods to :. 
thejb done) 

Tchni a A. ian 
thting and application 
of took 

'Trairing focuses on 
s ctoral skitl s delopnicnt
and incorporates USA ID,
NGO, Contactor and GO 

staff 



A Proect History of GENESYS 
Startup Phase Transition Phase Integrative Phase [WI- tiVe V"What - ~How To ~ , ....TO......ii :1989 - mid. 91 mid. 1991 - 1992 199W 1993 

1992 - 19991.4 

. , a- , i'Ai 

Keys McMa n~u is:t ;: :::! :qSfii:;efla . M:i aher ....... 
 I van:e O.:v 
" ::::::;.::: ii "i~~~ii::iI?.i :. .(Acimg):: . ?!:Fi ii i 50:ii!iL' t:::: ,:t :x::::::Acti g D r , 7/92 10/94: *: : : :::* :: " -: ;.: ...::; ;: : ::::::: ' ::: 

89y 2/v9e C2/9e O'gaa 
. . . : :: -Y : : : i .: : : .t : ' : ? .:i ? .: : .s .: :: : ::M,
 

Mary Fr-an Freedlmani •~~~.. :' :':;-.~ : -:.:::;;~..;:::: ~ ..x ;25 :l IN:
::: ~~~Sai- Kea-Dep2/uty,-~ g...,> ah .. ... akse"t"":. ' x::':' :. :~t:389 12/91 ~10/92 10/92 -.7/93 K"17/95 12/95 (flcw 

Acting [)ir. 
t) 

, . , . ^iR -.......... 
 1 



GENESYS ANNITAL WORKPLAN'S RELATION TO THE FOUR USAID STRATEGIC AREAS
 

PRODUCT 

ISSUES PAPERS 

DEMOCRACY 

ONIS/tegal Status of 

ENVIRONMENT 

=E 

ECdNOMIC 

_GROWTH 
POP AND HEALTH NGOS 

womiell'ae 

' . 

OPoverty Trap Paper 
ONho You Count is NOt 

OPoverty Trap 
OGender/Unmet 

FPapel 

Need in 

LESSONS LEARNED 

ODiazil SpeCial Study_____OQu__nt__ _ _,_itatile 
0 

who I Am 
lrazl Spelal Studytijt ,-Is 

\ 

0 ,t 

Family 

iat . 

I aninj 

I).,i a as 

olli"zil/Wki 
ll th . 

(dtaly t 

i l/N,,zkiil will-

Catalyst 

fO } "t 

g" t'X 

ljouSt-lh(] 

uI5HVey 

O thvand , .i !t er/A I Sa a O ve l e /AIDs 

\t 3Monitor" ' W men 
ONIS/legal Status 

Wortoen0O Ge n de r Is s u , j in 

f 

OO 
" "ezjder~in o 

lg anda l u ation 

Evaluation 

i tegratio ofataa 
Gender into 
Monitot ing andO N S/leEv 

Evaluation 
WCIoleoei 

O 

Ea ut
OGendet Anal. 

Stories 

Eut ope
Success OGender 

OGendet 
o e 

Issus in 
A EiSucrcess 

s 0 Anal. SUccess 

TOOLS/METHODS 
" ' '"

q 
OAccessili lity/Ava ii 
bility 

OGender Anal Success 

Stories 
OAccessi IiLyt/Aval1i 
bility 

Stories 

OAccessibi 1ity/Avai I i
bi J ity1,lity 

OStoder Anali Success 

OAccessibi I ity/Ava i 1b 

SO4onitor ing/Eva luaL io 
n 

0n onitoring/Eval ati oOn .OPol 
icy/Dianioqst 

BIBLIOGRAPHIES ic 
0 

Geide!r Reseat h1 
Inventory 

OGender Reseat cli 
GUIDELINES . OLAc SAR/PPAS 

Guidel ines 

Met hoos 

OLAC EAR/PPAS 

Guidelines 

Methods 
0 
TAC SAR/PPIAS 

Guideliies 
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DEMOCRA~CYPRODUCT E O R y
 ENVIRONMENT 
 ECONOMIC POP AND HEALTH NGOS 
-------- -- - --- GROWTHP O AN HE L H G STRA IN IN G -.-

MATERIAnLLS 
Met I-ilo,.l . .... Odrn-nnniq ,k:lalysis

! 
Mn°na:;; h1 j s 2~ ig- (-)2G,_1'r A jrr.nI, 11.1

' 'O r j M I S',Iti 5 S'nt 1wn.,I et lo !, L ,: I. Arj]
!]/~~~~~ '~ illg liiilsO ~~ i i,< qlia 

0O t ra c(-t Tra ililig O c 0111-ra ct°o- T r in i i g rris]f Osy l l lt i ticu fll 

OTHER MEDIA-
OTHER MEDIA TrdaihI~ 0

)COnt ractijr Tra rri g 

I" of i les 

0Ql~l~tiL dL
0 

Qudn ti v 
Da t 
Iidta 

a!; 
dO 

ocuiiit I y
Pzofi Ies 

OQ)ikiitltdtive 

Gunde. 

Ddita is 

a lytt yCat 

tII'4 i I I 

111"t W 
Ijk 
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SELECTED GENESYS ACIIIEVEMENT'S: 
COTR V AFRICA 

[C0U N~r EVELOpMENT-pHSES 

1989 - .UP h199i TRA NSITION: What? 
NigerNgrid19-192INTEGRATIVE: 

19------
 How To? PROACTIVE: DOINigerosStloa 
- 9 2 1992 -1mdid1 99 9 1993 19194E I 

Code: 90.050.0119/5837.101 

Code: 90.050.0146/
Initial Date: 5837.1021991 Code: 90.050.0181Title: Niger CPSP WID Action Plan Initial Date:Title: 1992Niger CPSPWID Action Plan Title: Niger Agdculgu,* farket'ngDescription:

eriptog: Collecion and gender 
Review of projectanalysis of data to use in 

Description: Finalize producte ofdevelopment design to enrure that gnderof CPSP and WID above. 
considerations era adequatelyAction Pla:. Incorporated. 

Similar to WID Action Plan for 
Econoilc (:r:jth /

Burundi CPSP 190.050.0033 Ensronmen 
P5816.1011 of 1990). : 

Code: 5037.102 

Initial Data: 1991 
Title: Socio-Eco,,oinc Roles of
Women in Niger: Agro-Pastorl
ProducrtJion Natural Resource 
M4anageme,t. and Off-Farm 
Production 
Description: Report responding to
need identified In WID Action Plan. 

[ : Democrac2y 

Code: 
Initial Data: 1991 
Title: I lam. Public Policy, and theLegal Status of Women in Niger
Description: Report responding toneed identified in WID Action Plan. 



-' orW,,llc G ,. h .. 

Code: 90.050 0105 / 5832.102
 
lilEI: Uganda 
C16dr and Financial
A ftaA e t 

Cod: 90 0500173 / 5832 204 
l D ato: B aiti1u99 2
 

Description: Asses proposals to 

Waton borrolers. 

Tile: 19ganda AIDS TaiLuingloan progra mrisutilized mainly by Description: Based o survey el 
Impact of AIDS. capacity building 

willi__-_ro__-____or tile Secretariat of___Government 
Mission staff and officials ofUgandan 

AIDS Commission. 

Code: 90.050.0108 

Initial Date: 1991 
Title: Uganda PPA/AIER 
Description: Gender specialist as 
part of AFR/DP Program Planning 
tena to assist Mission with CPSP. 

I 
ICross-Sectoral 

Code: 90.050.0120 / 5832.203 
Initial Date: 1991 
Title: Uyanda /o Tiiniig 
Description: Gender training 
workshops. 

15.
 



Regional/ African Development 

Code: 90.050.0123 / 5831.102 
Initial Date: 1991 
Tilid: African Development Bank 
Technical Assistance 
Description: Developed sector
specific guidelines for integrating 
gender into Batk operahioil. 

Regional / REDSO 
SlI 

Code: 90.050.0013 

Initial Date: 1989 

I 

15807.202 

Cross-Secloral 

TItle: REDSO/WCA WID Training 
o f E valu auo n O fficers 
Description: Region-w ide training 
of trainers re gender analysis ofn o n - i s a g r e g o e dn ig g daanalysis d l e .D 

Cn deial Date: 193 
Iitle: DSe 19itle D , e 1f c r 

i R ODs , 

Dor o Chopsc riptl io : C apa city building for 
WID focal-point 

persols to genderarid ge'nder-senwitive 

cloral 
Impact assessment. 

Code: 90.050.0013 / 5807.301 
Initial Date: 1989 
Title: REDSO/wCA Baseline 
Stuoes 
Description: Collection of WID 
baseline dale for West and Central 
Africa. 

4. 



- **3* 

COUEJR 
DEVEL OPMEN T PHA SES 

Mo START-UP:iho1989 ? TRANSITION:
Morocco mid 1991 What?mid 1991 - 1992 

I 

s- oEconEomomGrowth 

C o d e : 9 0 .0 5 0 00 65 158 1 0. 1 0 1 Co d e : 9 0 .0 5C .0 14 3 

Initial Date: 1990 hItial Date: 1991litle: Morocco WID TA Portfolio Title: Morocco Veterinary 
Reviaw EeseonDescilption ExtanAssist Mission Ass(AgribusinessJI Description:
e6sessrnent and refinement of WID 

Conduct background 
research and design taining andstrategy and incorporate results In extenslon program forCDSS. 
farm workers. 

t L)Uj (k~IVE A K EA ST 

INTEGRATIVE: How To?1992 mid 1993PROACTIVE: P A E1-i 
 d9399-19 Do 

GrowthCo Eda:o90. 0 5 0 0 14 

Coda: 9 1 
Iitial Da's: 1991 
Title: Aforocco MAP 
Description: Survey DesignDesign MAP survey

and anaiyz3 da.
 

tomen 

conzomic Gro14jh 

Code: 90.050-0121 /b810.102 
Initial Date: i991 
Title: Morocco Private Enterprise 
Survey Design 
Description: Collection and
gender analysis of Informal sector 
data. Used for proactive 
recommendations 

17.
 



'Auisuan 
- u .........
 

Code:Cod 90.0500103h dital D a te : 15 90 
lrr tial Da e: 1990bile: Pakizia,, Portfolio Review Title: PakisIan WIDDescription: BALADReview of Description:USAIPakistan project TA to BALAD

and IBalochisten Area Developmentprogram portfolio toensure that ProjectJ. Review activitiesWID concern re fully targeting women as beneficiaies,inthutionalized.oo 

Code: 90.050.0103 
Initial Date: 1990 
Title: Pakisafan Portfollo Review i
Description: Review of projects
and programs to ensure that WID 
concerns areRegjional fully Institutionalized. 

Lross-&cgoral 

Code: 90 050.0133/58012.004 

Initial Date: 1991 
Title: ASIA WID/Gendar Advisor 
Description: Position of Asia 
WID/Gender Advisor created tosupport Bureau efforts to integrate 
gender.

I Cross-ec oral 

Code: 90.050.01778/5844.001 
Initial Date: 1992 
Title: NEAR EAST WID/Gender 
Advisor 
Description: Position of NE 
WID/Gender Advisor created tosupport Bureau efforts to integrate 
gender. 

Similar to portlolio reviews dones for Africa .. Botswana. Zir4habwe 190-050.001Guatemala I 5801.1ol190.050.004 1 5 09.1011. Ihaiti lq nn _ , . "I 

Cod: 90.050.0185 5829.303 
I i~ l D l : 1 9 
Title: Pa i fan WID Study, 
Description: Review and 
documentation of successful 
gender-integration stories. Design 
bereficiary-relevant Impact 
measures. 

And I. 

http:inthutionalized.oo


-- 

--

COUNTRY 

Bolivia 

DEVEL OPMEN T PHASES 
START.UP: 

LVhy?
1989  mid 1991 

Cros-cora 

Code: 90050.0021 
Initial Date: 1989 aIItial 
Title: Bolivia Indicator

5 
Description: Develop gender. jdisaggregeted progri and project
performance Indicatora for Action
Plan end Semi-Annual Reviews 

Cro-cRegional 

Coda: 90.050.0042 15803.202 


Initial Date:Coti D : 9 4ae 0199900 0 5 803. 20 22
Title: Bolivia Trainin~g 
Description: Training for Mission 
and host-countny counterparts to
enhance awareness of gander in
project design. implementation 

ano evaluation. 

Economic Crowlh 


Intie Date: 
1990
Code: 90.050.0093
Title: B 199via
Rura Surve
 
Description: y


A to design 


questionnaire for household survey 

which will provide accurate 
asse'"'m611tOf women', economic
participation, 


TRANSITION:mid 1991 - 1992What?
 

Economic Grow-h
 

Code: Coe90.050.010915803.104 

Date: 1991 
Titl: Bolivia Project Paper 
CORDEP T 

Description: A providing gender
specialist to Integrate gender
considerations Into Cochabamba 

Dvlopment Projct. 
_ 

C o eCoda: 90050.0127 / 15803.106 
Initial D te: 1991
Title: Bolivia Annual Planring TA 
Description: Following on above 
actlvi,., returned to e61ist Mission 
with annual planning for CORDEP, 
insuring that gender issues 
incorporated into project 
objeclives. indicators. and
activities. 

INTEGRATIVE: How To13 


1992-mid 1993 


90o 
 o

Code: 90.0500150 
Initial Date: 1992 
Tte: Bolivian National Rural 
Household Suroey (NRHS)
Description: Building on 
preceding, provide TA In planning
socioeconomic analysis of NRHS. 

With emphasis on value of 
agrlcultural production by gender, 

Code: 90.050.0157 15803.107 
Initia l D ate : 1 992Tit!e: 
Bolivia NRHS Decriptive 
B o h r
DeBcription: Outline fr 

descriptive analysis of statistical 
data from CORDEP project.
Assessment of other uses of data. 

Code: 90.050.0160 / 5603.209Initial Date: 1992 
-title: USAID/Bolivia Trairing
Description: Training with Mission 

staff 
 ander
gin issues Indesignr
Implementation. and M&E Inorder
 

to provide skills for full integrationobjectives and managementof gender issues Into strategic 

processas. 

P 199 

1993- 1994
 

0 Economic Groh 

Code: 90.0500156 
Initial Date: 1992 
Title: Bolivia NRHS Povcy 
Anal iPs
 
Description: Assesses relative 
effectiveness of policy
hinntrurnents and decislons on rural 

populations by gender. age. arid 
ethnicity. 

19.
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Brazil 

Ecuador 


Guatemala 

Econon'ikd Grwth I &oom
_guidelines ico t 

[c 

Code: 90.050.0029/5805.101 

Code: 90.050.0124 
 55805.103 

Title: Ecuador 4-Phase TAIitial Date: 1990 Title: Ecuador Rpid RueIiilDt:19Description: Training worksh Ropidoloa Title: Ecuadors
heighten awareness of gender Description:Issues and initiate longer-term Conducted RRA ofofheighten awarenessactivity of identify gfnder 

women's roles In industial and ag
export sector to provide bpselineS project. 

nt 

rjEec, 

Code: 90.050 0064 / 56805.102 

Iniltial Date: 1990
 
Title: Ecuador Urban StrategyDescription: Integration of gender

considerations Into urban poverty

strategy. 
 Identify research issues
 
and provide TA for survey and
 
research design.
 J&En omjcD jelp 3 & -- om l De dPment 

Coda: 90.050.0098Initial Date:Inital1990990InitralDte: Ccde: 90.050.0114
Date: 

Title: Guatemala NonTraditionel I 
1991 

Title: Guatemal 
Exports ExporI e 

ite Guateaa Level otProductiviry
Description: Gender analysis of rDescription: AsImpact of ermployment in non-
traditional export area. 

gender of Productivity and benefits 
of workers In non-traditional 

export industries. 

&EonomkcDvelopmejno~ De eo m n 

Code: 90.50.0165 15B05.104 
Date: 1992 

Description:Evaluation Developing a M&Eplan, which includes gender 
Issues. for Strategic Objectives InAg and Privato Enterprise, as well 
as long-terni M&E plan. 

_
 

Code: 90.050.0088 / 5833-301 
Initial Date: 1991 
Title: Brazil Global Clinlare
 

Change
 

Description: Develops capacityBraziliant NGO, of 
to Institutionalize
 

gender issues 
 IltProject design.
training. and M&E. Develop 

for marketing of
non-ti ber fo a products. 

&__E
onomkc G;rowth/ 

Code: 90.05001805805.105 
Initial Date: 1993 

IiilDt:19Survey
Description:Title: Building onEcuador Project Paper andprevious
activities, dasln national rural
household survey and new 
agriculture sector project. Gender 

considerations built Into data 
collection and analyss.
 



Code: 90.050.0132 156826.003 
l

initillDate: 1 q91 
Title: LAC WID/Gender Advisor 
Description: Position of LAC 

WID/Gender Advisor created tosupport Bureau effortH to integrate 
gender. 

21.
 



------- ---

SSELECTED GENESY'S A CIIIEVEiENTS: CROSS-REGJONAL 
BUREAU/OFFICE 

S & / R DI 


USAID Staff & Contractors 

DEVELOPMENT PHASES 
STA-----START-UP: WidWh ?'--

9Tmid&19911989 - mid 1991 

r ss & j j 3 j Jj j 

Code: 90.050.0070 I5814.202 
InitilI Date: 1990 
Title: S&T/R&D Tionln: 
Description: 

Training in sector-specific skills with S&TIR&D stalf. 

Ssubstantive
o-cor/ 

Code 9oo~o.115synthesizing 
IntiDe: 9 9015 /5814.103 
initial Data: 1991
Title: S& TCapcit Buii'ng 

Description: Conduct needs 
assessment for Bureau. 

RA TO Wh19?2INTEGr9ATIVE: 
TRANSITION: What?id 1991.-1992 

IC r oss stctor 7 §l J 

Code: 90.050.0140 5914.105 
Initial Data: 1991 
Title: R&D TA: Gender Relevant 

FindingsDescription: TA to Bureau's WID 
Actint assssGrup 

GrouplActintoa nedosub~tantive ezon.research findings re iearnedgander; or 
findings: analyzing

how findings support Agency WID 

prioritles. 

- - _ How To?
1992. mid 1993 

C r o s- S ejo 3 j Jr7 


Coda: 90.050016216814.207 
inta: 12 
Title: R&D Strategic Plmnning 

Descrljtlon: Workshops withDscrtion:Wrso@wt 

Senior Staff WID Working Groupto str,;ngthen Bureau capacity to 
more fully Integrate gander. 

PROACTIVE: Dol 
1993. 1994 

I Crofs- co FIl 

Code: 
Dates: 1993 
Title: Capsci Building fo,
USAID Contractor= ood Staff
Description: Series of capacity
building workshops in four 
strategy sectors of USAID:
Democracy. Economic Growth.Environment. and Population & 

T7) 


