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Purpose:

“To increase Bureau and Mission
capacity to Incorporate gender into A.L.D.,

- Programs and projects.” |




° Developmentai Process Resuiti‘ngi ) R
Methodologies and Products. e

* Institutionalization of Gender
Considerations within Missions & Bureaus.

°Innovation.
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- Information flows:

. Localize & disseminate tools for a

The GENESYS Framewaork: CAPACITY BUILDING for the
Iuitimalitin of er onids

> R

* Lessons learned
* New concepts, tools & methodologies
* Targets:
~Highest leadership level
~Sectoral specialists
~ ...to be determined...

nalysis of existing sex-disaggregated data.
Enhance capacity to apply tools

k]

- Identify (potential) local expertise.

* Transmit gender analysis ar.d integration skills,

* Disseminate state-of-the-art gender analysis background pPapers & tools.

~~Document and disseminate~~
~~Feed back into Number One-~~
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* Proactive strategies.

* Adequacy & ﬂexibility of core,

*Crafting effective collaborative style
between USAID & contractor.

- ‘Regionaladvisors,

 “A structure parallel to USA

* Contractual i1ssues
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A Project Summary of GEN ESYS

Startup Phase Transnlon Phase '
~Why ~ i '*3~What~
1989 ~ mlcg.-,_ 91 nnd 1991 ~ 1992-

Sk How To ~ {
g 1992 ~ 1993
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A Project History of GENESYS

Starlup Phase

Transition Phase Integrative Phase
~ Why - ~ What ~ ~ How To ~

1989 ~ mid. 91 mijdq. 1991 - 1999 1592 ~ 1993
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GENESYS ANNUAL WORKPLAN' S RELATION‘ TO THE FOUR USAID STRATEGIC AREAS
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SELECTED GENESYS ACHIEVEMENTS- AFRICA

TRANSITION: Whae?

mid 1991 - 1992

INTEGRATIVE: #ow To?
1992 . mid 1993

e
COUNTRY DEVELOPMENT PHASES
START.-up: Why?
1989 - mid 199
Niger

Cross-Sectora]

Cross-Sectora]
I i

Economic Growih

Code: 90.050.0119 /5837.101
Initial Date: 1991

Title: Niger CPSP WID Action Plan
/

Description: Collection and gendet
analysis of data to uge in

davelopinent of Cpsp and WID
Action Plar:.

Similar to WID Action Flan for
Burundi cpsp 190.050.0023
/5816.101) ot 1990.

Code: 90.050.0146 /5837.102
Initial Data: 1992

Title: Niger CPSP/WID Action Plsn
/]

Doscription: Finalize producte of
above,

Coda: 90.050.0181

Initial Date: 1993

Title: Nigar Agrculture Marketing
Description: Review of project
design to ensure that gender

conslderations are adequately
incorporeted.

Economic Growth /
Environment

Code: 5837 102

Initial Dete: 1991

Title: Socio-Econoinic Roles of
Women in Niger: Agro-Pastoral
Productian, Natural Resource
Management. and Off-Farm
Production

Description: Report respcnding to
need identified In WID Action Plan.

I Democracy J

Code:

Initial Date: 1991

Title: Istam, Public Poalicy, sand the
Legal Status of Women in Niger
Description: Report tesponding to
need identified in WID Action Plan.

PROACTIVE: pgoy

1993 - 1994




I Economic Gruwih

Code: 90.050.0105 /16832.102
Initial Date: 1990

Tilo: Uganda Crodit and Financial
Markets

Description: Agsess propogals re
loan programs utilized mainty by
wonien borrowers.

Cross-Sectoral

Code: 90.050.0108

Initial Date: 1991

Title: Uganda PPA/MER
Description: Gender Epecialist ag
part ot AFR/DP Program Planning
teani to assist Mission with CPSP.

, Cross-Sectoral

Coda: 90.050.0120/ $832.203
Initial Date: 1991

Titlo: Ugands Wip Tiaining
Description: Gendar training
workshops.

l Populatlon & Health I

Code: 90 050 0173 /5832 2049
Initial Date: 1992

Tide: Uganda AIDS Training
Description: Based on eurvey of
Impact of AIDS, Capacity building
with Mission stalf and officiale of
the Secretaslat of Ugandan
Government AIDS Commission.

15.




Regional / African Developm
Bank

ant

Regional / REDSO

\“_\‘\_

[ Economic Growth I

Code: 90.050.0123 /16831.102
Initial Date: 1997

Titie: African Development Bank
Technical Assistance
Description: Developed sector-
specilic guldelines for inleglallng
gender into Bank operations.

Cross-Sectoral

Code: 90.050.0013 15807.202
Initial Date: 19B9

Title: REDSO/WCA WID Training
of Evaluaijon Officers
Description: Region-wide training
of trainers re gander analysis of
non-disagyragated data,

r Cross-Sectoral

Code: 90.050.0013 ¢ 5807.301
Initlel Date: 1989

Title: REDSO/WCA Baseline
Studies

Description: Collection of WID

baseline data for Waest and Central
Alrica.

r Cruss-Sectoral

Code: 20.050.0195

Initial Date: 1993

Titla: REDSO/ECA Officers
Workshop

Descilption: Capacity building for
WiD focal-point persons re gendas
enalysis and gender-senuitive
impact assessment.

_—_—_—




COUNTRY

|

—

DEVELOPMENT pHA SES

START-up: Why?
1989 - mid 1991

Morocco

]
TRANSITION: Wha¢?
mid 1991 - 1992

INTEGRATIVE: How Ta?
1992 - mid 1993

' Cross-Sectoral l

E Economic Growh ' I

Economic Growth

Code: 90.050.0065 /15810.101
Initial Date: 1990

Title: Aforocco WI0 TA Porttatio
Review

Desciiption: Assist Mission in
essessinent and refinemant of WIiD

Strategy and incorporate rasulte in
CDss,

Code: 90.05C.0142

Icitial Date: 1991

Title: Aforocco Veterinary
Extension

Description: Conduct background
research and design uaining and
extanelon program for women
farm workers.

Code: 90.050.0144

Initial Dars: 1994

Tide: Aforocco AP
(Agribusiness) Survey Design

Description: Design MApP sSu/vey
and analyz> data.

Economic Growth

Code: 90.050.0121 /16810.102
Initial Date: 391

Title: Aforcceo Private Enterprise
Survey Design

Description: Collection and
gender analysis of informal sactor
data. Usad for proactive
fecommesndations

)f

l

PROACTIVE: Do/
1993 - 1294

17.



Pakistan

———

—\._\‘\

[ Cross-Sectoral |

Code:

Initial Data: 1590

Tite: Pakistan Porttolio Raview
Description: Review of
USAID/Pakistan project and
program portfolio to ensure that
WID concerns sre fully
institutionalized.

_—
| Fcenomic Groweh l

Code: 90.050.0103

Initial Date: 1990

Titla: Pakistan WiD BALAD
Description: TA 1o BALAD
{Balochiatan Arean Development
Project). Review activitiss
targeting women as baneficiaries.

r Economic Growr l

Code: 90.050.0103

Initial Date: 1990

Title: Pakistan Porttolio Review '
Description: Review of ipro]ecll
and programs to ensure that WIip

concerns are fully Institutionalized.

Regionas!

Cross-Sectoral l

Code: 90 050.0133¢ 58’12.004
Initial Date: 1991

Tive: ASIA WID/Gender Advisor
Description: Position of Asla
WID/Gender Advisor created 1o

support Bureau efforts 10 integrate
gendaer,

I Cross-Sectoral

Code: 90.050.01778 16844 001
Initial Date: 19392

Title: NEAR EAST WID/Gendar
Advisor

Description: Position of NE
WID/Gender Advisor created 1o

support Bureau afforts to integrate
gender.

e T —

—

I Cross-Sectoral I

Codas: 90.050.0185 ¢ 6829.303
Initlal Data: 1993

Title: Pakistan WiD Study
Description: Review and
documentation of successful
gender-integretion stories. Design
beneliclary-relevanl Impact
measures.

Similar to portfolio reviews done for Aftica -- Botewana
Guetemals {90.050.004 /1 5809.101). Moitj {(30.050 012

. Zimbabwe {90.050.0001 15801.101)

D IO 24 e s e

c~andin LAC .. s o0



http:inthutionalized.oo

COUNTRY DEVELOPMENT PHASES
START-UP: Why? TRANSITION: What? INTEGRATIVE: How To?
1989 - mid 1991 mid 1991 - {992 1992 - mid 1993
Bolivia

I Cross-Sectoral

Economle Growih 1 l

r Economic Growih I

—— —_—
PROACTIVE: pos
1993 - 1994

—_—

Code: 90.050.0021

Initlal Date: 1489

Tivle: Bolivia Indicators
Description: Develop gende:-
disaggregated prograin and project
petformance Indicators for Action
Plan and Seml-Annuai Reviews.

| Cross-Sectoral

Code: 90.050.0042 ¢ 6803.202
Initia! Dats: 1990

Title: Bolivia Training
Description: Training for Mission
and hosl~counl|y counterparts to
enhance swareness of gender in
Project dasign, implsmentation,
and evaluation.

Economlc Growh

Code: 50.050.00393

Initiat Date: 1990

Title: Bolivia Rural Survey
Description: TA to design
questionnaira for household survey
which will provide accurate

acsasument of women's economic
participation.

Code: 90.050.0109 /15803.104
Initial Date: 1991

Title: Bofivia Profect Paper
(CORDEP)

Description: TA providing gender
specialist to integrats gender
cansiderations Into Cochabamba
Regional Developmiant Project.

I Economlc Growh

Code: 90.050.0127 6803.106
Initial Date: 1991 ‘

Title: Bolivia Annual Planning TA
Description: Following on sbova
actlvi.y, returned to assist Misalon
with snnuyal planning tor CORDEP,
insuting that gendar issuss
incorporated into project
objectivas, indicators, and
activities.

Code: 90.050.0150

Initlal Date: 1992

Yile: Bolivian National Rural
Houseohold Survey (NRHS)
Description: Building on
Preceding, provide TA in planning
socloeconomic analysie of NRHS,
with emphasis on value of
agricultural production by gender.

Code: 90.050.0157 ¢ 5803.107
Initlal Date: 1992

Title: Bolivia NRHS Descriptive
Brochure

Description: Outline lor
descriptive analysis of statistice!
data from CORDEpP project.
Assassment of other uses of dota.

I Cross-Sectoral

Code: 90.050.0160 / 6803.209
Initial Date: 1992

Title: USAID/Bolivia Training
Daescription: Tralning with Micsion
staft in gender issues in deaign,
Implemanlalion. and M&E in order
to provide skills for tuff integration
of gender iseues into strategic
objectives and management
processes.

| Economle Growth ‘]

Code: 90.050.0166
Initial Date: 1992 L
Yitle: Bolivia NRHS Policy
Analysis

Description: Acsesses relative
effectiveness of policy
Inatruments and decisione on ruyrel

populetions by gender, age. end
ethnicity.

19.


http:START.UP

Code: 90.050.0088 6833.301
inltlal Date: 1991

Title: Brazi Global Climate
Change

Description: Develops capacily of
Braziliain NGOg to instliutionalize
gender issueq |1 fptolect design,
training, and M&E. Devalop
Quidelines for marketing of
non-timbaer fo;: 31 ptoducts.

Econonile Growth

|

Ecomomic Developmens

Code: 90.060.0029 ¢/ 5806.101
Initial Date: 1990

Title: Ecuador 4-Phase TA
Description: Training workshep to
heighten awareness of gender
lesues and initinte longer-term
activity of identity gender
variables and establishing Mis.

Economlc Growh l

Coda: 90.050.0064 ¢ 5805.102
1990

Title: Ecuador Urban Strategy
Integration of gendar
considerations into urban poverty
Identily research isgues
end provide TA for survey and
fesearch design.

Ecuador
Initiel Date:
Deacription:
strategy.
Guatemala

Economlic Developmeny

Code: 90.050.0124 /16805.103
Initial Date: 1991

Title: Ecuador Rapid Rural
Appraisal

Description: Conducted RRA of
women’s roles In industiial and agQ
eXxport sector to provida baseline
data for trade & Investment
project.

Economic Development l

Code: 90.650.0165 /5805.104
Initial Date: 1992

Title: Ecuadsr Monitoring &
Evaluation

Description: Developing a M&E
plan, which Includes gender
lesuas, for Strategic Objectives in
Ag and Privato Entarprise. as waell
as long-term M&E plan.

Econamic Grow ;
Environmens

Coda: 90.050.0180 15805.105
Initial Date: 1993

Tile: Ecuador Pcoject Paper and
Survey
Description: Building on previous

activities, daslgn natlanaj rural
household survay and new
agriculture sector projuct. Gender
considarations built Into data
collaction and analyses.

Economle Development

Coda: 90.050.0098

Initial Date: 1999

Title: Guatemala Non- Traditional
Exports

Deectiption: Gender analysis of
impact of employment in non-
traditional enxport area.

Code: 90.050.0114

Initial Date: 1891

Tidle: Guatemala: Leovel of
Productiw'!y

Description: Assessment by
gender of Productivity and benelits
of workers in nen-traditional
export industries.




Cross-Sectoral

Code: 90.050.0132 15826.003
Initial Date: 1991

Title: LAC WID/Gender Advisor
Description: Position of LAC
WID/Gendar Advisor created 1o

Support Bureau efforts to integrate
gender. )

21.



SELECTED GENES YS ACHIEVEMEN TS:

o VA Yelel

Cnuoo-REGIONAL
BUREA U/OFFICE DEVEL OPMENT PHASES
, —
START-UP: Way» TRANSITION: Whar? INTEGRATIVE: How 7,7 PROACTIVE: pos
1989 - mid 1991 mid 1991 - 1932 1992 . mid 1993 1993. 1994
S&T /R&D

I Cross-Sectoral

Cross-Sectoral

l Cross-Sectoral j

Code: 90.050.0070 16814.202
Initizl Date: 1930

Tile: S&T/RED Training
Descripiion: Training In sector-

spacitic skills with S&T/R&D etaif.

Cross-Sectoral

Code: 30.050.0115 15814.1023
Initlal Date: 1991

Tile: S&T Capacity 8uilding
Description: Conduct needs
8ssessmant for Bureau.

Code: 90.050.0140 5814.105
Inliial Data: 1991

Title: R&ED TA: Gender Relavant
Findings

Dsscription: TA 1o Bureau's WID
Action Group to assesp
substantive legcons learned or
tesearch findings re gender;
synthesizing findings; analyzing

how findings Support Agency WID
priorities.

USAID Steff & Contractors

Code: 90.050.0162 6814.207
Initlal Date: 1992

Title: R&D Strategic Planning
Workshoy,

Descriytion: Workshops with
Senlor Staff wiD Working Group
to strangthen Bureay capacity to
more fully integrate gender.

Cross-Sectoral

Coda:

Dates: 1993

Title: Capacity Building for
USAIG Contractors and Starty
Description: Gearles of cepacliy-
building workshops in four
sirategy sectors of USAID:
Democracy. Economlc Growth,
Environment, and Population &

Health.




