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j~~igM, Tede 

USAID's new Strategy for Sustainable Development concentrates on 
four core sectors: Democracy, Economic Growth. Environment. and 
Population and Health. The GENESYS StrateGen series provides
effective strategies for integrating gender into these areas. 

A devalopment process that fails to isvolve half of society is inherently 
unsustainable. 

USAID will measure its results by asking how projects actually affect the 
way people live. 

(USAID's Strategy for Sustainable Development) 

GENDER IMPACT GUIDELINES
 
A Tooi for Assessment and Reporting
 

A new GENESYS tool, Guidelines for Gender Impact Assessment and 
Reporting, by Patricia Martfn, the Gender/WID Advisor to the LAC Bureau, 
offers brief, basic guidance on integrating gender into assessment and reporting 
tasks. 

The tool has two sections: 

(1) A shurt synthesis which clarifies definitions and concepts, providing
capsule guidance on how to tell whether gender is an important factor in 
any given project or program. It also indicates the kind of information 
needed to demonstrate gender-sensitive impact. 

(2) A more detailed guide which is intended as a complement both to the first

section and to formal Bureau reporting guidance. It focuses on the
 
rationale for considering gender and the effects of gender 
on sustainable 
development. It then elaborates processes for determining and reportinggender impact through specific LAC Bureau systems and documents, 

offering examples of good Mission reporting for each category. 

Although designed for LAC project managers and program officers, as well as 
WID Officers, the tool can also be helpful for other USAID Bureaus, Offices, or 
Missions by offering succinct, accessible guidance on gender as an assessment 
and reporting variable. 

The following highlights advice from the document. 

Produced by GENESYS for the Office of Women in Development, USAID 



WHAT IS GENDER7 

Gender is what a society or culture prescribes as proper
masculine and feminine roles and behavior. Gender 
roles vary among societies and over time. Sex refers 
to fixed male and female biological characteristics, 

Gender is a socioeconomic variaole wich refers to 
the comparative or differential roles and activities of 
women and men. 

WHAT IMPACTS DOES GENDER HAVE? 

Introduction 

Because women have often been left out of the 

development process, a special effort needs to be 

made so that women, as well as men, particioate in 

and benefit from development. This effort has become
 
known as Women in Development (WID).
 

WID does no mean leaving men out. WID means 
ensuring that women are included, 

JSAID has Icng emphasized integrating attention to the 
Jfects of gender differences in all relevant activities 
'his means that attention is given to gender-based 
3ctors in order to ensure full and equitable 
articipation and benefit by both men and women. 

"ender-neutralapproaches assume equal access, but 
iey do not take into account the constraints which 
ender differences may impose on access and 
3rticipation. 

:or women -- whether urban or rural or of the minority
"majority culture or ethnicity -- are among the most 
sadvantaged and hardest to reach. Therefore, 
3monstrating impact on women, as well as men, is a 
y measure of effectively reaching the disadvantaged. 

Sustainable Development 

;nder is much more than an equity issue; it is an 
;ue which affects sustainable economic growth, 
cial stability, and participatory development. USAID 
oerience has demonstrated that considering and 
hancing the roles and contributions to the c.'onomy, 
environment, and democracy of women as well as 

n promotes development and sustainability. 

Effectiveness 

Gender is frequently an important variable in terms o 
project, program, and policy effectiveness. Gende 
cross-cuts all other social variables and is usually 
factory affecting the type and extent of people-leve
impact. 

For example, educating girls has multifaceted benefits 
which differ from the benefits of educating boys. 
Female-controlled income has been shown to bring 
about greater benefit in terms of child welfare than
male-controlled income. 

Women and Economic Participation 

Increased economnic participation by women has 
been shown to have an impact on lowering birth 
rates and improving nutrition and education levels 
for children. 

Further, gender analysis includes other social variables 
and is the most efficient means of undertakingeffective social analysis. One looks at the roles and 
participation of men and women belonging to any 

target group; e.g., the rural poor, indigenous groups, 
youth, urban microentrepreneurs. 

In order to assess if and how gender-differentiated
 
factors affect intervention outcomes, key questions
 
need to be asked.
 

HOW DO YOU ASSESS GENDER IMPACT? 

During the strategic planning process and during the 
design, implementation, and monitoring and evaluation 
stages of a project/program cycle, it is essential to 
assess: 

Who Needs To Be Included? 

Who needs to be reached for action to occur? 
Is gender -- or other socioeconomic variables -
relevant? 

Why Include These Groups? 

Why, or so what? What difference does it
 
make if these groups participate or not? What
 
are the implications for achieving development
 
objectives?
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How Can Groups Be Reached? 

How can these groups be reached? Will 
different means be necessary for do-ferent 
groups? Are there different constraints 
because of gender roles and/or differential 
access to resources? 

Were the Groups Included? 

How will we know groups were included? 
What information is needed to determine who 
participates and what may result? 

What Happened? 

What happened? Were expected results 
achieved? If not, why not? What changes are
needed? 

HOW DO YOU REPORT G'ENDER IMPACT? 

3ender is a relevant variable, it must be taken into 
:ount in determining project and program
formance. Sex-oisaggregated indicators or other 
ans of determining gender impact are necessary if 
der is important to achievement of outputs and 
_ctives. 

_ntion to gender means focusing on the data really
ded to illuminate impact; not more, but better 
rmation. 

,ention to gender does not mean adding an extra 
ita collection burden. 

following types of information are useful in 

rmining gender impact: 

Viale and Female Participation 

Vhat is the extent to which both sexes participated 
key activities under the project, program 

utputs, and/or strategic objectives? What were 
ie effects of gender roles? 

What were the ways in which women and men 
participated? For example, as active 
participants in decision-making and/or
implementation or as recipients of services? 

What were the types of activities in which they
participated? For example, training, credit, 
employment? 

What were the numbers or percentages of 
males and females in key activities? 

What were the gender-based obstacles to 
participation and were they dealt with? 

2) I npact of Participation 

What was the impact on male and female 
participants? To what degree did women's and 
men's participation contribute to achievement of
project and program objectives? What lessons 
were learned? 

Note to Editor: It may be useful to include here (or 
earlier) a graphic such as a f/ow chart which 
demonstrates the steps outlined in the preceding, 

i 



GENESYS
 

GENESYS' purpose is to assist AID/R&D/WID with increasing Bureau and Mission capacity to incorporate gender inUSAID policies, programs, and projects, offering integrated technical assistance, training, and research suppol(-ENESYS assistance can be accessed through the Office of Women in Development. 

For information about GENESYS services, contact: For information about GENESYS repor-ts, contact:GENESYS Project Director GENESYS Publications
AID/R&D/WID 1050 - 17th Street, NW, #1000Room 714 SA-18 Washington, DC 20036-*Washington, DC 20523-1816 Tel: 202.775.9680, x576
Tel: 703.875.4668 Fax: 202.775.9699
Fax: 703.875.4633 Internet: genpub-tfgi@cgnet.com
 
Internet: *?
 

OTHER MATERIALS ON GENDER ASSESSMENT AND REPORTING 

Note to Editor: The following are only examples of related WID and GENESYS documents which could be included.There may be better references. In addition, it may be better to sacrifice number of references for brief annotations 
of each. 

From USAID/G/R&D/WID: From GENESYS: 

D. Caro and M. Mulhern, Gender Relevant Findings: D. Caro, J. Riordan, and M. Cable, The CochabambaSynthesis Report. 1992, 72 pp. Doc. No. PN-ABL-
106. 

Rural Household Survey: Preliminary Findings. Prepared
for USAID/Bolivia and the Office of Women inSynthesizes series of evaluations of R&D Bureau to Development, USAID, by GENESYS, 1997, 16 pp.identify specific examples of gender as critical

development variable. Provides sector-specific P. Martin, Guidelines for Gender Impact Assessmentexamples. and Reporting. Prepared for the Office of Women in 
Development, USAID, by GENESYS, 1.994, x pp.Other WID documents here. 

GENESYS StrateGen Series: 

No. 1: Gender and Natural Re..ource Management in 
Asia and the Near East: Implications for Strategic 
Planning. 

GENESYS materials can be ordered without charge. 
For a longer list of publications relevant to your
region o, sector, contact: GENESYS Publications, 
1050  17th Street, NW, Suite 1000, Washington, 

AID/R&D/WID DC 20036. Telephone: 202.775.9680. Fax:materials are available without 202.775.9699. Internet: genpub-tfgi@cgnet.com
charge. To order the preceding or obtain a list of all 
WID publications, contact: Publications Manager, 
Office of Women in Development, USAID, Room 
714 SA-18, Washington, DC 20523-1816. 

GENESYS (Gender in Economic and Social Systems) is implemented by: The Futures Group International,
Development Alternatives, Inc., and Management Systems International. 
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