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ECONOMIC IMPACT OF AIDS IN
 

LATIN AMERICAN AND CARIBBEAN COUNTRIES:
 

A TRAINING CURRICULUM
 



OVERALL GOAL:
 

To encourage the analysis of the costs of AIDS in Latin American and 
Caribbean (LAC) countries through a Spanish-language workshop. Results of 
these analyses will improve decision-making and resource-allocation processes 
in !ocal AIDS Control Programs. 

TARGET AUDIENCE: 

Ten to fifteen policy-makers from the Ministries of Health, Planning, 
Finance or other interested organizations in LAC countries such as universities 
or consulting groups. These professionals should have some knowledge of 
relevant financial issues. 

WORKSHOP LENGTH: 

Five eight hour days with pre-workshop and project assignments. 

WORKSHOP OBJECTIVES: 

At the 	end of the workshop the participants will be able to: 

1. 	 Identify the main issues, possible approaches and resources available for 
planning and implementing such a study in participants' home countries. 

2. 	 Plan a cost of AIDS study to be implemented in participants' own 
countries, addressin i the need for consistent methodologies and the 
country-specific interests. 

3. 	 Describe strategies for using results of the study to project the direct 
burden of the epidemic. 

4. 	 Identify the indirect costs associated with AIDS and the burden which 
these costs will place on national economies. 

5. 	 Discuss the use of modeling software to forecast the course of the 
epidemic and the effects of various intervention strategies. 

6. 	 Discuss approaches and results of cost of AIDS studies conducted both 
in developed and developing countries. 

, 



TRAINING STRATEGIES:
 

The training staff will consist of knowledgeable professionals with 
advanced degrees in Health Economics, Health Care Finance, Public Health and 
Administration drawn from universities, international health agencies and 
international consulting firms. 

All participants will be urged to bring with them (or preferably to submit in 
advance, as a pre-workshop assignment) current program Information and 
materials relevant to the AIDS situation in their countries, such as National AIDS 
Control Programme reports, country health and financial data and statistical 
summaries. To the greatest extent possible, these materials will be used in 
class to develop case studies that Illustrate the range of management issues 
and alternatives facing AIDS programs and health authorities in developing 
countries. 

The course will consist of participatory training methods such as lectures, 
case studies, work-group assignments, instructor-led discussion and problem 
solving exercises to ensure an effective learning process. 

One major program planning exercise will culminate in the presentation of 
a group proposal for developing and conducting a cost of AIDS study in their 
own countries. These proposals will be developed with input from their 
colleagues, course staff and consultants. The working group sessions will 
enable participants to develop practical skills for nn-the-job use upon returning 
to their duties. 

Technical follow-up support activities will be planned to assist 
participants in promoting and implementing such studies in their countries. 



WORKSHOP SESSIONS 

DAY I 

"opic: Opening Remarks, Introduction and Pre-KAP Survey 
Time: 2.5 Hours 

Objectives
 

At the end of this session the participants will be able to:
 

1. 	 Become familiar with the other participants and clearly define the 
objectives of the workshop. 

2. 	 Describe, in general terms, the patterns and projections of the HIV 
epidemic in the major regions of the world. 

3. 	 Characterize the AIDS pandemic in the LAC region, in terms of: 

- Prevalence of HIV infection and AIDS
 
- Predominant modes of HIV trapsmission
 
- Major risk factors
 
- National and international efforts to control the epidemic
 

4. 	 Identify knowledge and attitudes of participants on AIDS measuring and 
its impact 

Content 

A. 	 AIDS in the World (WHO patterns) 

B. 	The AIDS pandemic in LAC countries 

C. 	 Current projections concerning the future of the AIDS pandemic 

D. 	 The AIDS epidemic in participants' countries (based on pre-workshop 
assignment, participants will describe the status of AIDS in their 
countries) 

- HIV and AIDS: Incidence and prevalence
 
- Main risk groups
 
- Treatment and care options
 



- Prevention programs
 
- Available in country AIDS-related financial
 

information
 

E. Pre-KAP survey of AIDS and cost-of-AIDS rilated Issues 

NOTE: 	 The program for Day 1 would be made more interesting for the 
participants if the initial session were to be held in a hospital or in an AIDS 
clinic. Simply meeting with a few AIDS patients or listening to their accounts 
would add a human perspective to the workshop that would likely help to create 
a sense of purpose in dealing with the pandemic. 

Topic: Cost of AIDS Methodology
 
Time: 4.0 hours
 

Objectives 

At the end of this session the participants will be able to: 

1. Explain the need for cost of AIDS and illness studies. 

2. 	 Discuss the different approaches and methodologies for estimating the 
costs of caro. 

Content 

A. Purpose for performing cOst-of-illness (direct cost) studies 

- Determining future resource requirements
 
- Identifying the need for a strategies
 
- Promoting prevention programs
 

B. Why estimate the costs of AIDS? 

C. Specific methodologies for estimating the costs of AIDS 

- Retrospective vs. prospective studies
 
- Costs vs. hospital charges
 
- Random vs. convenience samples
 
- Human capital vs. willingness-to-pay theories
 
- Prevalence vs. incidence based estimates
 



- Costs by stages of AIDS 
- Dealing with overhead costs 

NOTE: The content section Is designed to be interactive between the Instructor 
and the participants. A discussion session led by a number of staff Instructors 
would assist in the comprehension of this extensive and complex list of 
material. 



DAY 2 

Topic: Small Group: Review of Cost of AIDS Studies 
Time: 3.0 hours 

Objectives 

At 	the end of this session the participants will be able to: 

1. 	 Discuss approaches, -r.thodologies and main findings of published
 
studies on the costs of AIDS.
 

2. 	 Identify problems with each of the reviewed studies. 

Content 

A. 	 Review of cost of AIDS studies in the developed and developing worlds 

B. 	 Case study of Cost of AIDS in Mexico 

C. 	 What lessons can be learned from these studies? 

NOTE: Speciai emphasis will be put on methodological aspects (e.g., 
population and data stratification, type and components of the study, type of 
costs, cost differentials, factors affecting various costs, etc.) and main findings. 
An example case study is to be distributed at the end of Day 1 so that 
participants can read and prepare for Day 2's discussion. Participants will 
break into small groups and, by using the methodological issues discussed in 
Day 1 as a guide, will review and critique the readings and the Mexico case 
study. 

Topic: How to Develop a Cost of AIDS Study
 
Time: 4.5 hours
 

Objectives 

At 	the end of this session the participant- will be able to: 

1. 	 Determine the scope of work for a cost of AIDS study. 



2. 	 Explain the different components of such a study. 

3. 	 Demonstrate the skills necessary for survey design. 

4. 	 Describe the use of project planning and management tools for 
conducting such a study. 

Content 

A. 	 Determining type of study and scope of work for estimating the direct 
cost of AIDS 

- Stratification and sample size
 
- Stages of the disease
 
- Inpatient vs. outpatient treatment
 

B. 	 Economic and accounting issues (their significance in a cost of AIDS 
study and how to deal with them) 

- Fixed vs. variable costs
 
- Average vs. marginal costs
 
- Economic vs. accounting costs
 
- Overhead costs
 

C. 	 Survey instrument design 

- The Retrospective study
 
- The Prospective stury
 
- Other type of studies (Household, Follow-up, etc.)
 

D. 	Practical guidelines 

- Estimating the resources needed for a study
 
- Designing a work-plan and plan of analysis
 
- Designing your own questionnaire
 
- Finding collaborators and hiring staff
 
- Collecting data
 

E. 	 Other Issues 

- Source of financing
 
- Assessing efficiency and intensity of care
 



DAY 3 

Topic: Assisted Small Group Exercise: Planning Your Country-Specific 
Study on the Costs of AIDS 

Time: 7.0 hours 

Objectives
 

At the end of this session the participants will be able to:
 

1. 	 Define appropriate goals and objectives of a cost of AIDS study. 

2. 	 Identify the main components of a cost of AIDS study. 

3. 	 Discuss possible source-s of necessary information. 

4. 	 Describe the difficulties in conducting a cost of AIDS study. 

5. 	 Conduct effective team-work for study design. 

6. 	 Outline a work-plan for developing a cost nf AIDS study. 

7. 	 Discuss and review project proposal. 

Content 

A. 	Determining and describing the various components of a cost of AIDS 
study 

B. 	 Identifying sources of information in costs and epidemiology of AIDS in 
participants' countries 

C. 	Designing a work-plan for a cost of AIDS study 

D. 	Verifying progress based on distributed check-lists 

E. 	Critical review of study proposals based on presentations and
 
discussions between the working groups
 

NOTE: This section will consist of interactive case discussion and collaborative 



work. Participants will be divided in small groups to initiate development of 
their own country-specific cost of AIDS study. In the first working session, each 
group will continue to develop their own project essignmenL The second 
working session will consist of interactive presentation and critical review of 
study proposals by each of the differount groups (one presenting while the 
others reviewing.) 



DAY 4 

Topic: Data Analysis
 
Time: 3.5 hours
 

Objectives
 

At the end of this session the participants will be able to:
 

1. Describe software for calculating the costs of AIDS. 

2. Perform cost-effectiveness and cost-benefit analyses. 

Content 

A. 	Using data analysis software and assessing the costs 

B. 	 Variations in the costs: severity levels, stages of the disease, treatment 
patterns, opportunistic infections and type and intensity of care 

C. 	 Methods and applications of cost analysis 

- Efficiency of treatment
 
- Cost-benefit analysis
 
- Cost-effectiveness analysis
 

NOTE: It is recommended that cost-benefit/effectiveness analysis worksheets be 
made available so that participants can work interactively with the staff 
instructors. 

Topic: Assessing the Indirect Economic Impact of AIDS
 
Time: 4.0 hours
 

Objectives
 

At the end of this session the participants will be able to:
 

1. 	 Discuss the indirect economic impact of AIDS from various perspectives. 



Content 

A. Analyzing both the current and projected Indirect Impact of AIDS: 

- on the health care system 
- on the household
 
- on productive worker life years lost
 
- on Individual businesses
 
- on the regional/economic sectors
 
- on the agricultural/industrial sectors
 
- on the national economy
 



DAY 5 

Topic: Small Groups: Completion of Proposals
 
Time: 2 hours
 

Objectives
 

At the end of this session the participants will be able to:
 

1. 	 Present their own proposal for a study on the cost of AIDS. 

Content: 

A. 	 Finalization of project assignment, based on new learned elements and 
the critical review from the previous working group session 

Topic: Country Presentations 
Time: 3.0 hours 

Objectives
 

At the end of this session the participants will be able to:
 

1. 	 Make an effective presentation of the study proposal to other decision 
makers for approval and funding. 

2. 	 Discuss and review project proposals of a costs of AIDS study. 

3. 	 Design a cost of AIDS study in their home-countries. 

Content 

A. 	 Country presentations by 3 working groups 

B. 	 Critical peer review of cost of AIDS study proposals 

C. 	 Presentation on how to obtain resources from international 
agencies/donors to fund cost of AIDS studies in participants' countries 



Topic: Post-KAP Survey and Conclusion 

Time: 2.0 hours 

Content 

A. Post-KAP survey 

B. Evaluation of the workshop 

C. Discussion of follow-up plans 

- Technical support 
- Future "Cost of AIDS" workshops 

D. Review of important material covered during this workshop 

D. Closure 



APPENDIX 
WORKSHOP SCHEDULE 

Finance Training Curriculum on the Costs of AIDS 

DAY 1 

9.00 - 10:30 
10:00 - 10:30 
10:30 - 1:00 

Survey 
1.00- 2:15 
2:15 - 4:15 
4:15- 4:45 
4:45 - 6:45 

DAY 2 

9.-00 - 10:30 
10:30 -!1.-00 
11.0 - 12:30 

(continued) 
12:30- 1:45 
1:45 - 3:45 
3:45 - 4:15 
4:15 - 6:45 

(continued) 

DAY 3 

9.00 - 10:30 

10:30 -11.:O0 
11.:00 - 1:00 

(continued) 
1.00 - 2:15 
2:15 - 4:00 

(continued)
 
4.-00- 4:30 


REGISTRATION
 
RECEPTION
 
Opening Remarks, Introuction and Pre-KAP
 

LUNCH 
Cost of AIDS Methodology 
BREAK 
Cost of AIDS Methodology (continued) 

Small Group: 9eview of Cost of AIDS Studies
 
BREAK
 
Snall Group: Review of Cost of AIDS Studies
 

LUNCH 
How to Develop a Cost of AIDS Study 
BREAK 
How to Develop a Cost of AIDS Study 

Assisted Small Group Exercise: Planning Your 
Own Country-specific Study on the Costs of AIDS 
6REAK 
Assisted Small Group Exercise: Planning Your 
Own Country-Specific Study on the Costs of AIDS 

LUNCH 
Assisted Small Group Exercise. Planning Your 
Own Country-Specific Study on the Costs of AIDS 

BREAK 



4:30 - 6:15 

(continued) 

DAY 4 

9:00 - 10:30 
10:30 - 11.00 
11.00 - 1 .00 
1.00- 2:15 
2:15 - 4:15 
4:15 - 4:45 
4:45 - 6:45 

DAY 5 

8.00 - 10:00 
10:00 - 10:30 
10:30 - 1:30 
1:30 - 2:15 
2:15 - 4:15 

Assisted Small Group Exercise: Planning Your 
Own Country-Specific Study on the Costs of AIDS 

Data Analysis
 
BREAK
 
Data Analysis (continued)
 
LUNCH 
Assessing the Indirect Economic Impact of AIDS 
BREAK 
Assessing the Indirect Economic Impact of AIDS 

Small Groups: Completion of Proposals 
BREAK 
Country Presentations 
LUNCH 
Post-KAP Survey and Conclusion 


