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PREFACE AND ACKNOWLEDGMENTS 

In response to a request from USAID/Indonesia, the Decentralization: Finance and 
Management (DFM) Project conducted a Special District Equipment Policy Study for 
USAID's Rural Road Maintenance System Project. The results of that study are presented in 
this Final Report. The goal of the study was to determine what kind of institutional unit was 
best suited to operate, maintain and lease road equipment in Indonesia. 

To accomplish the objectives of the study, research teams conducted field 
investigations from 1992 intermittently through 1994. From October through December 1992, 
data was collected in several kabupatens, and interviews were conducted with officials at all 
government levels--national, provincial, and local from late January to early March 1993. 

Field work was dedicated to review and consolidation of plans for a pilot project, 
including aaditional meetings with relevant government officials, and finalization of the 
research reports. A meeting was held on March 4, 1993 with senior government officials to 
present the findings of the study and the proposed action plan for implementation of a pilot 
project. This meeting concluded Phase I of the project. 

Phase II, the subject of this Final Report, began in October of 1993 and ended in 
December of 1994. The object of Phase II was to establish a pilot study that would test the 
recommendations from Phase I that autonomous hire units be formed for equipment 
management. 

The study team would like to acknowledge the support received for its efforts in all 
phases by numerous public officials in Indonesia, as well as by USAID/Indonesia. 

The DFM Project is an applied research program of USAID. The DFM Project's 
primary focus is the analysis of institutions that perform key funding, management, and 
maintenance functions in order to suggest ways in which these institutions can improve 
performance and establish policies which encourage sustainability. The Project provides 
research and technical assistance to USAID field missions and central bureaus to help analyze 
institutional structures that support local autonomy and sustainable management of resources. 
The DFM Project is managed by Associates in Rural Development, Inc., in collaboration with 
the Metropolitan Studies Program/Maxwell School of Citizenship & Public Affairs of 
Syracuse University, and the Workshop in Political Theory and Policy Analysis of Indiana 
University. The DFM Project, begun in 1987, concluded in December 1994. 



I. INTRODUCTION
 

A. Background 

The District Equipment Policy Study, which was funded through the Rural Roads 

Maintenance Systems Project (RRMS), was initiated in 1992 to develop effective kabupaten 

equipment maintenance and management services. Three of the more serious deficiencies to 

be resolved were the lack of sufficient funds for maintenance, the quantity and quality of 

workshop and management personnel available and certain kabupaten equipment hire 

practices which were hindering the kabupatens' ability to maintain equipment properly. 

The project has been divided into three phases as follows: 

Phase I was completed in April 1993 and a final report has already been 

submitted (conducted as a work order through the Decentralization: Finance 

and Management Project); 

Phase II was completed in December 1994 and forms the subject of this Final 

Report (conducted as a work order through the Decentralization: Finance and 

Management Project); and 

Phase III, which comprises assistance with the actual establishment of Units 

Swadana, is being implemented during 1995 (conducted as a sole source 

contract awarded to ARD, Inc.). A separate Final Report will be prepared on 

completion of this phase. 

B. Primary Goals and Objectives 

The primary goal of Phase II was to establish a pilot study to assist GOI in developing 

in nine kabupatens commercially viable equipment hire operations. This has necessitated 

leveraging policy changes from the central government to remove some of the existing 
constraints. 

Secondly, extensive field work has been necessary, working with local government 

officials in all nine kabupatens and within provincial government agencies to develop an 

understanding of, and a willingness to account for, the real cost of owning and operating 

equipment. 

Thirdly, there has been a need to gain acceptance for the concept of establishing at the 

local level a new government agency with specific responsibility for managing kabupaten 
equipment. 



C. GOI Budget Regulations 

All revenues earned by GOI agencies are required by law to be deposited intact for the 

benefit of the general budget revenues of the relevant level of government. It is specifically 
forbidden to offset any expenses against such revenues, even those which may be directly 
incurred in earning the revenue. 

Secondly, each budget year is viewed in isolation. Any surplus funds remaining from a 

budget allocation at the end of a financial year is automatically cancelled. 

For a Unit responsible for equipment operation, this means that: 

all revenues earned from hire of equipment must be deposited into Kas Negara 
or Kas Daerah while the funds needed for its maintenance and repair must be 

applied for as a budget allocation from the relevant level of government. 
Frequently, funds granted against such a request will be far less than was 
applied for and standards of maintenance will suffer as a result; and 

there is no opportunity to create financial reserves to meet the cost of a 
periodic, major overhaul. 

D. "Unit Swadana" 

Since 1991, it has been possible to apply to form a self-funding unit which is not 
subject to these same stringent conditions. In particular, it is allowed to: 

retain revenues earned; 

use them directly to meet necessary expenditures; and 

carry forward to the new financial year any surpluses earned. 

These Units are called "Unit Swadana" and this is the form of agency selected as 
being suitable to operate any new equipment hire units which are to be established in the nine 
kabupatens under the pilot project. 

E. Program and Contractual 

Activities began through a work order with the Decentralization: Finance and 
Management (DFM) Project, managed by Associates in Rural Development, Inc. (ARD) 
(Contract No. DHR-5446-Z-00-7033-00). Mobilization took place in October 1993 and 
continued through the end of July 1994 with a break in April/May 1994. An extension was 
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granted (Modification No. 02) to allow work to continue up to the end of September 1994, 

the initially scheduled end of the DFM project. A further, no-cost extension, was granted to 

end December to reflect the new closure date of the DFM project. 

F. The Team 

The individuals employed by ARD for the implementation of this phase of the project 

comprised: 

Michael Bisho, Team Leader
 
Richard Evans Financial Specialist
 
William Noordhoorn Mechanical Engineer
 
Hasyim Muhammadin Mechanical Assistant
 
Asep Nugroho Financial Assistant
 
Taswin Munier Translator
 

G. Acknowledgments 

USAID and the RRMS long-term Technical Assistant Team (STV-Lyon) have been most 

helpful to the ARD Team in scheduling meetings with key government agencies, donor 

agencies and appropriate consultants to provide background information on GOI maintenance 

policies and procedures and on the objectives of the study. This has been much appreciated. 
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II. EXECUTIVE SUMMARY
 

A. Commitment by GOI 

Government at the central, provincial and local levels are all prepared 
technically to proceed with the establishment of Units Swadana Daerah (USD) 
having developed, with the assistance of the consultants, all the budgetary and 
administrative material and samples of all legislation required. 

The necessary stimulus at the provincial level has been provided by the 
Governor in South Sulawesi and by Biro Bina Penyusunan Program in NTT. A 
copy of the text of the speech by the Governor of South Sulawesi is attached 
as Appendix 5. 

Material explaining the formation of a Unit Swadana was prepared by the 
consultants entitled "Bahan Acuan Penetapan Unit Swadana"--copy included as 
Appendix 1. A copy was given to each kabupaten in July 1994. 

The degree of enthusiasm for Unit Swadana varies considerably between the 
various kabupatens, which may restrict the number that can be formed under 
Batch One of the pilot project as described later in this report. 

B. 	 Legislation Authorizing and Controlling a Unit Swadana 

GOI has issued enabling legislation and guidelines for the establishment of Units 
Swadana, including the following: 

0 	 Presidential Decree No 38/1991, which formed the initial 'enabling' legislation. 

* 	 Decrees of the Minister of Finance Nos. 47/1992 and 235/1992 prescribing 
guidelines for establishing and monitoring the performance of a Unit Swadana. 

9 	 Decree by the State Minister for State Apparatus Administration No. 40/1992 
accepting the Unit Swadana concept as an authorized Government Agency. 

0 	 Decree by the Minister of Home Affairs No. 92/1993 providing detailed 
guidelines for establishing and monitoring a Unit Swadana at the provincial or 
local level (Unit Swadana Daerah). 

* 	 Instruction by the Minister of Home Affairs No. 5/1994. 
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C. Action Plan and Timetable for Implementation 

The consultants drew up a revised Action Plan in August 1994, indicating the 
timetable which must be followed if Units Swadana were to be created in time to commence 
operation at the beginning of FY 1995/1996. The Action Plan, which also clearly allocates 
responsibility for the achievement of each step, has been accepted by all levels of 
government. A copy is included in "Bahan Acuan" which forms Appendix I to this report. 

D. Equipment Ownership 

Traditionally, much of the equipment managed by the kabupaten has not actually 
belonged to them. Many items were owned by the Ministry of Public Works (MPW) for 
which the hire revenue was deposited into central budget funds (Kas Negara). In February 
1994, ownership of MPW equipment was transferred to the kabupatens. As a result, hire 
revenues must now be deposited into local government budget funds, Kas Daerah Tingkat II. 

Following completion of the transfer, comprehensive checks were carried out by the 
consultants. In a number of cases, there were discrepancies between the identity of the item 
actually operated by the kabupaten and the one to which the ownership had been transferred. 

These are being dealt with by GOI on a case-by-case basis. A list of the problems as of early 
1995 is attached in Appendix 2. The Unit Swadana first-year budgets, which have been 
prepared conservatively, assume that most of these problems will not be resolved in time for 
the Unit Swadana to benefit in Year One from any hire revenue earned by these items. 

E. Unit Swadana Budgets and Application Forms 

Detailed operating budgets have been prepared for the first year of operation of a Unit 
Swadana in each of the nine kabupatens (should it decide to establish one). These have been 
refined during numerous follow-up visits. 

A set of Unit Swadana Application Forms, in the format prescribed in the legislation, 
has also been completed for each kabupaten based on the operating budget. 

Copies of the latest version have been given to each kabupaten together with computer 
diskettes to enable them to make any further changes. If a kabupaten wishes to proceed to 
apply for Unit Swadana status without making any further changes to the figures, all that is 
needed is for Bupati to sign the application forms and for DPRD to authorize their submission 
to the Minister of Home Affairs. 
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Examples of each set of formats are included in the Appendices as follows: 

* 	 Set of formats used to prepare the operating budget for the first year of 
operation (Appendix 8). 

0 Set of Application forms 'Daftar Usulan Rencana Kerja Unit Swadana Daerah' 
(Appendix 9). 

0 Set of Application forms 'Daftar Rencana Kerja Unit Swadana Daerah' 
(Appendix 10). 

0 	 Format showing five-year history/forecast as required by the Ministry of 
Finance Decree 235/1992 (Appendix 11). 

F. 	 Hire Rates 

1. 	 Existing Policies 

Traditionally, hire rates have been set by reference to formulae contained in a Decree 
by the Minister of Public Works (KepMen PU 585/1988). This was mandatory for equipment 
owned by MPW and was often followed by kabupatens in setting hire rates for the equipment 
which they themselves owned. Unfortunately, the assumed levels of equipment utilization on 
which MPW hire rates are based is invariably far higher than what can be achieved in 
practice with equipment which is operating within the environment of kabupaten roads 
projects. As a result, hire rates have been set which are too low. 

The standard MPW basis of hire also made the hirer (i.e., the contractor) responsible 
for all maintenance and repair of the equipment. In practice, it has been impossible to force 
contractors to meet their obligations under this form of hire agreement. 

2. 	 New Policies 

New hire rate policies have been recommended with rates that are based on a more 
realistic (i.e., lower) level of utilization and are inclusive of the cost of maintenance and 
repairs which, in the future, must be borne by the equipment owner--whether this be a newly 
formed Unit Swadana or a continuation of the existing DPUK. The new policy appears to 
have the support of the Ministry of Home Affairs, Provincial and Local Government. 

3. 	 Calculationof New Rates 

New rates in accordance with the new policies have been calculated by the consultants 
for every item of equipment now owned by the nine kabupatens in the pilot project. The same 
rates have been recommended for similar items in every kabupaten, although it has been 
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explained that adjustments may be made to the individual rates for specific items, provided 
the changes made do not constitute a deviation from the new policy. 

The new rates have been accepted by most kabupatens, but a few have indicated that 
individual rates proposed for certain items of equipment may be more than their market, the 
contractors, can afford to pay from the revenue they can earn from existing Unit Rates in 
construction contracts. Detailed calculations and notes thereon are given in Appendix 7. 

4. Swakelola (ForceAccount) Projects 

Most kabupatens still implement some of their construction projects using Force 
Account (i.e., their own labor and equipment resources rather than a contractor's). Since the 
project owner and the equipment owner has been the same agency (viz Dinas PU Kabupaten), 
no hire charges for equipment have been levied. 

With the adoption of more commercially oriented equipment management methods, it 
is essential that Swakelola projects should in the future also pay hire charges for the use of 
equipment. No commercially run hire unit can afford to provide equipment free of charge to 
what is often a significant percentage of its customers. 

Furthermore, with the creation of a new Unit Swadana, the project owner and the 
equipment owner is no longer the same agency and an 'arm's length' relationship between 
Dinas PUK and the Unit Swadana must be adopted. 

This concept appears to have been understood and even accepted in principle by all 
the kabupatens. However, for many of them, such a change in policy would have a major 
impact on project costs and might result in fewer projects being implemented each year. 
Accordingly, there is doubt whether those kabupatens who are not electing to apply to 
establish a Unit Swadana will introduce hire charges for Swakelola projects. 

G. Mechanical Inspection 

A mechanical inspection of all 320 items of equipment in the nine kabupatens has 
been carried out by the consultants. 

H. Identifying Costs of Spare Parts Required 

Comprehensive parts lists were prepared for each model from information obtained 
from agents and manufacturers, and the current cost (1994 prices) was inserted against each 
item. 
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Based on the inspection, two lists of spare parts required were prepared as follows: 

those parts required to carry out overdue, probably major, repairs and overhauls 
before the equipment can be considered to be in a condition suitable for hire at 
the new hire rates. These are referred to as "backlog" repairs; and 

those required in each year of normal operation, including Year One, after the 
backlog repairs have been carried out. These are referred to as "annual" or 
"routine" repairs. 

Both lists were priced by reference to the priced parts lists prepared as above to give 
two total costs for each machine. These were in turn summarized to give two totals for each 
kabupaten for use in preparing operating budgets for the proposed Units Swadana. 

I. Funding for 'Backlog' Repairs 

1. Background 

The system prescribed by KepMen PU 585/1988, whereby the hirer (contractor) is 
liable for all costs of maintenance and repairs, has not been effective. In practice, it is not 
possible to expect that a contractor hiring equipment for a short period (perhaps four weeks) 
should meet the cost of a periodic overhaul which falls due only once in perhaps five years. 

2. Defining the Problem and Seeking Solutions 

As a result, many cases were found where periodic overhauls and major repairs had 
been neglected. These 'backlog' costs were separately identified and summarized since it was 
felt that there might be justification in seeking special assistance from government in meeting 
the 'one-off' cost thereof. These are shown in Appendix 3. 

Despite initial sympathy from DG Bangda toward the problem of funding, it proved 
impossible to secure any budget allocation from central government funds to meet these 
exceptional costs. Each kabupaten is therefore solely dependent upon its own budget (APBD 
Dati II) and must only set itself a program for implementing backlog repairs that it can 
afford. 

3. Outcome 

Those kabupatens with fleets in reasonably good condition and which agree to set new 
hire rates, will be able to generate high levels of hire revenue to meet the cost of both 
backlog and routine repairs since those items currently in good working order will generate 
revenue to allow items in poor condition to be repaired. 

9
 



Conversely, those kabupatens with fleets in which a high proportion of the items are 
currently broken down will find that the good condition items are unable to generate 
sufficient revenue to meet the costs of repairing those in poor condition. For such kabupatens, 
there is little hope of achieving a self supporting equipment fleet unless the Bupati and DPRD 
accept the need to make a substantial, one-off allocation of local government funds. If they do 
not do so, they must accept that, within a few years, they will have no equipment left with 
which to implement their projects. 

J. Funding for Annual/Routine Repairs 

There should be little problem in funding annual routine repairs from the hire revenues 
earned by each item. In the operating budgets for 1995/1996 prepared for each kabupaten, the 
cost of annual repairs has been based on 1994 prices with an allowance of 7.5 percent for 
inflation during the intervening year. 

K. Future Major Overhauls 

Many items of equipment currently in good working order will need mid-life or other 
overhauls in accordance with manufacturers' recommendations at some future point in their 
working lives. 

If the kabupaten has established a Unit Swadana, it will be permissible for the Unit to 
store surplus hire revenues and to carry bank balances forward to those future years in which 
the cost of these overhauls will arise. 

Without a Unit Swadana, no revenue can be carried forward beyond the end of the 
current financial year (31 March) and funding major repairs falling due in each year must be 
included in the application for an allocation from the APBD Dati II budget which is made 
each year by Dinas PU Kabupaten through Bupati to DPRD. 

L. Organizational Structures 

A standard organization chart showing how the Unit Swadana will be incorporated 
into the existing kabupaten structure has been prepared and was included in the "Bahan 
Acuan" (Appendix 1) issued to each kabupaten. 

In some kabupatens, only minimal changes will need to be made to existing job 
descriptions. In others however, existing structures have been allowed to develop in a 
fragmentary manner and there are likely to be some personnel problems in carrying out the 
rationalization necessary to ensure a successful Unit Swadana. 
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M. Monitoring Systems 

Some outline design work has been done on monitoring systems. In general, these will 
follow the EMS, but some adjustments are necessary to meet the requirements of a Unit 
Swadana (which was not foreseen when the EMS was developed). 

The systems used by a Unit Swadana must be compatible with the requirements of the 
Ministry of Home Affairs as already defined by KepMen Dagri 92/1993. It will also be 
necessary to ascertain whether there are any additional requirements of DG PUOD, which will 
be responsible for monitoring each Unit Swadana. 
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III. PHASE III ACTIVITIES 

GOI has set a timetable which expects approval for the first Units to be granted 
toward the end of FY 1994/1995 and for the Units themselves to commence operation early 
in FY 1995/1996. The Decentralized Financial Management (DFM) project under which this 
project has been funded has a closure date of 31 December 1994. 

The Scope of Work, particularly Tasks 8 and 9, required the ARD Team to continue to work 
until the Units Swadana are legally established and in operation, and as this cannot be done 
within the timescale of the DFM project, a new project for the 'implementation' phase has 
been negotiated (Contract No. 497-0353-C-00-5006-00). 
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IV. SELECTION OF KABUPATENS TO TAKE PART IN THE PILOT PROJECT 

A. Primary Criteria 

The pilot project had to be based on the nine kabupatens where Roads Projects have 
been funded with USAID assistance, whether or not these were the most suitable for testing 
the Unit Swadana concept. 

B. How Many of the Nine Kabupatens Should Apply? 

It was originally proposed by Bangda, USAID and the consultants that all nine 
kabupatens should submit applications to form Units Swadana, and that criteria would be 
developed to evaluate the applications to decide which of them should be approved by the 
formal Tim Pembina (Committee). There is now a strong case for changing this approach. 

The alternative now proposed is to carry out a detailed evaluation of all the advantages 
and disadvantages which each kabupaten would experience if it were to establish a Unit 
Swadana. This evaluation would be based on the comprehensive knowledge of the kabupaten 
gained by the consuitants and supplied to Provincial Government, DG Bangda and USAID 
during the two years of the project. 

Based cn this evaluation, those kabupatens that would clearly experience many and 
severe problems which they would not easily be able to overcome should no! be forced, or 
even encouraged, to submit an application. This would result in a smaller number of 
applications and could mean that it would be possible to give approval to all those who do 
apply. 

C. Problem Areas 

Seven problem areas that have been identified are: 

there will be a high percentage of equipment utilization on Swakelola projects 
if coupled with a reluctance to levy hire charges against such projects; 

there will be excessive utilization of equipment on other types of projects 
which cannot pay hire charges, specifically Sukarela ("Community" projects) 
and AMD (village road projects implemented by the military authorities); 

the new hire rates proposed for many of the items of equipment will be high 
compared to the Unit Rates paid to contractors under their Bills of Quantity for 
construction operations requiring the use of equipment. In such cases, 
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contractors may be unable to afford to pay the new hire rates. To ensure that 
its projects are implemented, the kabupaten may have to offer lower, less 
economic, hire rates. This problem applies especially to the smaller, "C" 
classification contractors. 

there are complicated existing organizational structures which would be 
difficult to rationalize; 

there will be a high percentage of the fleet which has been in the long-term 
ownership of the kabupaten as opposed to transferred recently from the 
Ministry of Public Works. Hire income from such items has been banked for 
the benefit of kabupaten general revenues, and establishment of a Unit 
Swadana would deprive the kabupaten of a traditional source of revenue; 

small fleets or ones which are not correctly balanced between the various types 
of equipment will be unable to generate sufficient hire revenue to be viable; 
and 

the--, will be a high cost of backlog repairs related to the net income expected 
from the Unit Swadana operation. If high-cost backlog repairs cannot be 
funded, the operational fleet may be reduced to an uneconomical size. 

D. Problems in Individual Kabupatens 

Appendix 12 shows which kabupaten suffers, or would suffer, from each of the above. 

It is apparent that in those kabupatens where these problems would be most serious, 
this fact is already apparent to the officials concerned, especially Head of Dinas PU 
Kabupaten and the Bupati, with the result that some of them are showing reluctance to 
proceed with an application to form a Unit Swadana. 

E. Standardized Criteria for Future Use 

The use of standardized criteria would continue to be the preferred method for 
evaluating future applications where detailed information from field studies may not be 
available. 
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Future applications may have to be dealt with in large numbers if the pilot project is 
adjudged a success as there are more than 300 local governments in Indonesia, most of which 
it may be assumed own construction equipment. They comprise: 

247 kabupatens
 
- 53 kotamadya
 
- 5 kota administrip
 

There are also equipment fleets owned by the 27 provincial-level governments. 
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V. PROGRESS MADE, TASK BY TASK 

The following pages list the various tasks which were defined in the Scope of Work 
and explain in detail the extent to which each has been implemented under this phase of the 
project. 

TASK I 
"Assist the Provincial Governments of South Sulawesi and Nusa Tenggara 
Timur (NTT) in issuing directives (Surat Keputusan) instructing the nine pilot 
kabupatens to establish Unit Swadana pilot projects in accordance with 
instructions from Bangda Pusat. The directives will include the following: 

instruction for each kabupaten to proceed with pilot implementation; 

instruction to kabupaten governments to issue the appropriate legislation 
to implement the pilots; 

identification of local government agencies, facilities and equipment that 
will be affected by the pilots; and 

reference to legal background for establishment of the pilots, including 
Keppres 38/1991, KepMen Keuangan 47/1992 and 235/1992." 

The most important central directive, which was not foreseen when the Scope of Work 
was written, has been the issue of a Decree by the Minister of Home Affairs governing the 
establishment and operation of a Unit Swadana Daerah (i.e., a self-financing unit at the 
provincial or local level). It was issued in November 1993 and is referred to as KepMen 
Dagri 92/1993. A copy is attached in Appendix 13. 

This Decree contains all the forms required to be completed by an agency wishing to 
apply to establish a Unit Swadana. With one exception, the prescribed forms are completely 
compatible with those contained in the two decrees issued by the Ministry of Finance 
(KepMen Keuangan 47/1992 and 235/1992). Thus, adherence to this decree effectively 
removes the need for a kabupaten to refer to legislation from any other Ministry for guidance. 

The Decree also specifies the approval procedures to be carried out by central 
government. A committee is to be formed (Tim Pembina) comprising representatives from all 
ministries concerned. It will evaluate each application and recommend acceptance or refusal 
to the Minister of Home Affairs. The Tim Pembina has not yet been convened. 
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The Decree would seem to allow a kabupaten to decide unilaterally to prepare and 
submit an application for Unit Swadana direct to the Minister of Home Affairs, copied to the 
Provincial Governor, but without the prior approval of either. However, in practice, such 
action by a kabupaten would be unusual and the prior approval of, and indeed encouragement 
from, central and provincial government agencies will continue to be necessary. 

With assistance from its consultants, GOI has taken the following steps: 

Project Review Meeting, June 1-2, 1994 

The Director General of Bangda attended, together with his key staff. 
Representatives from all nine USAID-supported kabupatens were invited. It 
was made clear to the meeting that formation of a Unit Swadana for equipment 
management had the support of central government. 

The ARD Team was then given the opportunity to explain again the advantages 
of a Unit Swadana. 

Unfortunately, although all Bupati's had been invited, none was present. Each 
kabupaten was therefore represented only by the Head of DPUK, all of whom 
already knew the advantages and disadvantages. However, the meeting gave 
them the opportunity to discuss these with the Bangda representatives. 

South Sulawesi Governor's Meeting, September 23, 1994 

The Governor of South Sulawesi called a meeting to which the heads of 18 
local governments (Bupati's and Walikotamadya) were invited. These included 
the seven USAID-supported kabupatens in South Sulawesi as well as many 
supported by IBRD. Of the 18 invited, 14 attended. 

The Governor encouraged all present to consider the advantages of a Unit 
Swadana. The text of the Governor's speech is included as Appendix 5. 

The ARD Team was then asked to make a presentation. The opportunity was 
taken to present the 'Tahap-tahap' or 'Action Plan' of which a copy appears as 
Appendix 4. Copies of the Action Plan were given to all those attending. 

Questions were invited. They nearly all concerned the current poor condition of 
the equipment and the need to find funding to carry out essential (backlog) 
repairs before a viable hire fleet could be offered at new economic hire rates. 
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* NTT 

No formal meeting has been called by the Governor despite this enthusiasm at 
all levels, particularly from Biro Bina Penyusunan Program within Pemda 
Tingkat I which has enabled the pilot project to progress even more quickly 
than in South Sulawesi. 

TASK 2 
"Assist each of the nine kabupaten governments to issue a directive (Surat 
Keputusan Bupati) regarding the establishment of Unit Swadana pilot project in 
accordance with the instructions from the Governor. This directive will include: 

Establishment of a pilot Unit Swadana to operate as an equipment hire 
unit. 

Procedure for setting hire rates and managing the finances of the unit. 

Organizational structure of the Unit, including duties and function. 

It is noted that before Task 2 can be finalized, the tasks described below must 
first be carried out." 

The provisions of KepMen Dagri 92/1993 have changed slightly the legal instruments 
required at the local government level to formalize establishment of a Unit Swadana. Instead 
of decrees by the Bupati, local laws are required to be issued by DPRD, called Peraturan 
Daerah or Perda. Two Perda's will be required: 

to authorize the new hire rates. (This is not strictly a requirement of the Unit 
Swadana legislation, but has always been the method by which hire rates have 
been set for equipment owned by the kabupaten); and 

after an application to establish Unit Swadana has been submitted to the 
Minister of Home Affairs and after he has approved the application, a further 
Perda is required formally to establish the Unit Swadana. The wording for this 
Perda is contained in KepMen Dagri 92/1993. 

In a number of kabupatens, submissions have already been made by the Head of 
DPUK to Bupati requesting approval of the new hire rates and there has been some contact 
with DPRD to convince them too of the need for the new hire rates. However, as of 31 
December 1994, no Perda had been issued by any kabupaten. 
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An apparent inability or unwillingness to force user projects to pay higher rates of 
charge for use of equipment is one reason why some of the nine kabupatens are reluctant to 
apply to establish a Unit Swadana, at least within Batch One. 

Since no Unit Swadana applications were actually submitted in 1994, no Perda in 
accordance with requirements 2 above has yet been issued. 

TASK 3 
"List parts to be fitted under each level of equipment maintenance and repair. 
Search for the latest manufacturer cataloged price fbr each part and develop a 
list summarizing cost of maintenance and repair. Instructions for updating this 
data need to be established. In addition, a spare parts inventory policy should 
be established by each kabupaten prior to the establishment of a Unit 
Swadana." 

Preparation of 'Master Lists' of Spare Parts 

For each type of machine operated in the nine kabupatens, a master parts list was 
prepared containing all the significant parts which may require replacement. 

To correctly identify all parts comprising each sub-assembly (such as an engine or 
final drive chain), the engineers referred to manufacturers' workshop manuals, exploded 
diagrams and parts lists. Where these were insufficient, further advice was sought from 
technical staff employed by the local agent. 

A high percentage of the equipment had been supplied by PT Barata, a state-owned 
engineering company. While Barata manufactures frames, bodywork and other components of 
the equipment, many sub-assemblies such as engines are 'bought in' from other 
manufacturers. In some cases, the availability of spare parts is questionable. In particular, 
many 'Barata' 3-wheel rollers have engines originally designed by Perkins of UK but which 
were manufactured under license by a company in former Yugoslavia. 

The master lists of spare parts, prepared as above, were then priced by reference to 
manufacturers' and agents' catalogues, additional information being sought when necessary 
from technical staff employed by the local agent. 

Examples of formats are contained in Appendix 8 A. 
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'Backlog' Repairs 

Of some 320 items of equipment available for hire which are managed by the nine 
kabupatens, all but three items (located on projects iuaccessible by wheeled vehicle during the 
rainy season) were inspected by the Mechanical Engineers on the ARD Team. 

Clearly in the time available, it was not possible to strip down machines to ascertain 
the extent of wear to internal moving parts. However, by means of an inspection of visible 
parts and components, supplemented by discussions with operators, test running and 
examination of service/repair histories, it was possible to prepare lists of all parts which could 
reasonably be expected to rc -'iire replacement in the immediate future. 

As the primary reason for needing these replacements is lack of proper care and 
maintenance in previous periods, they are referred to herein as 'backlog' to emphasize their 
non-recurring nature. 

Copies of a price list showing spare parts required and the total cost of carrying out 
'backlog' repairs to every machine were given to Kepala DPUK in each kabupaten. 

Summary of 'Backlog' Costs 

The costs of spare parts for backlog repairs for each machine were summarized by 
kabupaten. 

The amounts of money required to implement these repairs is large in absolute terms, 
but is surprisingly low as a percentage of the current purchase price of the machines, 
especially considering the known lack of maintenance and overhaul in accordance with 
manufacturers' recommendations. A summary of these costs is given in Appendix 14. 

Despite initial sympathy from DG Bangda toward the problem of funding backlog 
repairs, it proved impossible to secure any budget allocation from central government funds to 
meet these exceptional costs. Each kabupaten is therefore solely dependent upon its own 
APBD Dati II budget funding sources and must only set up a program for implementing 
backlog repairs which it can afford. 

Those kabupatens with fleets in reasonably good condition and which agree to set new 
hire rates, will be able to generate high levels of hire revenue to meet the cost of both 
backlog and routine repairs since those items currently in good working order will generate 
revenue to allow items in poor condition to be repaired. 

Conversely, those kabupatens with fleets in which a high proportion of the items are 
currently broken down will find that the good condition items are unable to generate 
sufficient revenue to meet the costs of repairing those in poor condition. For such kabupatens, 
there is little hope of achieving a self-supporting equipment fleet unless the Bupati and DPRD 
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accept the need to make a substantial, one-off, allocation of local government funds. If they 
do not do so, they must accept that within a few years they will have no equipment left with 
which to implement their projects. 

Programfor CarryingOut Backlog Repairs 

Under Phase II, a suggested program for implementing the backlog repairs, item by 
item, were given to each kabupaten. This was on the assumption that sufficient funds would 
be allocated to buy the necessary spare parts and also any shortages in manpower resources 
would be rectified. 

It is now apparent that lack of significant funding allocations will allow few backlog 
repairs to be carried out prior to establishment of the first Units Swadana and revised 
programs are required. The Mechanical Engineer engaged under Phase III will carry out this 
work, preparing new programs which reflect the reality of resource availability (finance, 
manpower) and to allocate priorities in the use of such resources to those items with the best 
revenue-earning potential in the shorter term. This will maximize the Year One profitability 
of the Unit Swadana. 

Routine or Annual Repairs 

For each item of equipment, lists were also made of those parts which would need to 
be fitted each year in the future, assuming that the 'backlog' had already been carried out. 

Advice was sought from kabupaten staff on tire wear since this depends upon working 
conditions and the terrain on which the machine customarily works. 

Copies of a price list showing the spare parts required to carry out 'routine' 
maintenance and repair cost for each machine were given to Kepala DPUK in all kabupatens. 

Summary of Routine Costs 

The cost of spare parts for routine maintenance and repairs to each machine were 
summarized by kabupaten. 

This represents the annual cost based on 1994 prices. In preparing the Unit Swadana 
first-year operating budget for FY 1995/1996 in accordance with Task 7, these cost figures 
have been inflated by 7.5 percent. 

Updating 

Kabupaten staff have been advised on the need to update prices regularly. The 
procedures to be followed have been set out in detail, complete with blank and completed 
formats, in a training module prepared by Computer Assisted Developments Inc. (CADI) 
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under a parallel USAID-funded project. 

It is recommended that the relevant parts of this training module be given to staff in 
the pilot kabupatens as it can equally be used as an operating manual by those already 
familiar with the systems. 

Inventory Policy 

In practice, the inventory policy in the early years will be dictated primarily by 
availability of funds. Recommendations will be made under Phase III, by which time it is 
hoped that some indication of funding sources for the 'backlog' repairs will have been 
received.
 

TASK 4 
"Assist the Ministry of Public Works (PALAN) and the Ministry of Home 
Affairs (Bangda) in the transfer of ownership of equipment to the kabupatens 
following the directives of KepMen PU 711/1992. Develop list of equipment to 
be transferred, list of equipment in current condition and utilization and an 
estimate of equipment repair cost." 

Transfer of Ownership 

For all practical purposes, this task is complete. Ownership of all items, with only a 
few known exceptions, is in the hands of the kabupaten and hire revenue are already being 
deposited into Kas Daerah TK II for credit to the kabupaten general revenues budget. If a 
Unit Swadana is formed, it will therefore be within the power of Bupati/DPRD to ensure that 
all revenues are banked into the account of the new Unit. 

The consultants have encouraged and monitored each stage, noting discrepancies as 
they arose.
 

Lists of equipment initially proposed for transfer were obtained from PALAN and 
checked against the lists of equipment currently being managed by the kabupaten. 
Discrepancies at that stage were noted and discussions have been held with PALAN, 
Provincial and Local Government to resolve the resulting problems. First-year operating 
budgets for each Unit Swadana have been drawn up on the basis that only those items of 
equipment both owned by, and physically present in, the kabupaten, should form part of the 
fleet. 

The initial transfer from Ministry of Public Works to Ministry of Home Affairs took 
place on 26 February 1994 in the form of a 'Berita Acara', supported by further listings of 
the equipment concerned (Buku "A" and Buku "B"). 
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During 1994, alternative methods for handing over ownership to the kabupatens
 
continued to be discussed by GOI.
 

0 In South Sulawesi, formal handover finally took place at a meeting on 
September 23, 1994, called by the Governor to which all heads of local 
government (Bupati's, Walikotamadya) were invited. Between the Governor 
and the heads of Local Government (Bupati's and Walikotamadya) at the 
meeting on 23 September 1994. 

In NTT, handover was effected on a more piece-meal basis with individual 
'Berita Acara' signed by an official from Provincial Government, an official 
from Local Government, and witnessed by a representative of Kanwil, the 
provincial office of the Ministry of Public Works. 

Listing of Equipment andAssessment of Condition 

All equipment has been listed for the purpose of estimating costs of spare parts 
required to restore it to proper working order. This is considered to be a far more realistic 
approach than the system used by the Ministry of Public Works to classify condition which 
only allocates to each item one of four categories to indicate its condition: 

1. Baik (good) 
2. Rusak Ringan (minor repairs needed) 
3. Rusak Berat (major repairs needed) 
4. Scrap (beyond economic repair) 

Comparison between the inspection reports prepared by the ARD Team and the repair 
classification given to the same items by the Ministry of Public Works suggests that the latter 
are unduly optimistic when recording condition and that most items should be downgraded by 
one category. 'Scrap' items are generally beyond the possibility of repair at any price, with no 
more than a chassis often remaining. 

Utilization 

As part of the budgeting process, detailed forecasts were prepared for each machine 
showing its anticipated utilization during each month of the year under each of four separate 
categories viz: 

- Hired to contractors
 
- Used on Swakelola projects
 
- Used on Sukarela (Community) projects
 
- Used by AMD (Military village road) projects
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Records of actual utilization achieved in previous years are incomplete with little
 
attention given to equipment (then) owned by the Ministry of Public Works. This is
 
understandable since no benefit accrued to the kabupaten from any of the revenue earned
 
when it was on hire.
 

Repair Costs 

Assessing equipment repair costs has been fully covered under Task 3. 

TASK 5 

"Prepare material for local government to determine hire rate policy and assist 
them in the decision making process. This requires the consultant to decide 
which basis of hire rate calculation is to be adopted, whether only hours 
actually worked are to be charged, and what utilization levels are to be used in 
the calculation of hire rates. Calculate hire rates for all items in the fleet." 

Hire Rate Policy 

Following extensive discussions with officials concerned at all levels of government, a 
policy has been formulated and will be adopted by those kabupatens which k'1ect to apply to 
form a Unit Swadana. Some of them have already commenced the procedures necessary for 
obtaining agreement first from Bupati and secondly from DPRD. 

Some of the nine kabupatens do not feel able to implement the new rates in respect of 
all items of equipment due to market constraints. The Unit Rates calculated for use in 
construction contracts, from which the contractors' income is determined, often assume levels 
of utilization which are unrealistically high for kabupaten roads projects. Hitherto the 
contractor has accepted these low rates because he in turn has paid hire rates which were low 
because they too were calculated on similarly optimistic levels of utilization. 

If hire rates are now to be increased as a result of more realistic assessments of 
utilization levels, the Unit Rates must be similarly increased if the contractor is not to be 
unfairly penalized. However, increasing Unit Rates would have many implications, both 
political and financial, for the ongoing roads programs. 

It is known that several of the nine kabupatens will feel reluctant to proceed with an 
application to establish a Unit Swadana because of their inability to charge sufficiently 
economic hire rates for many of their items of equipment. 
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Calculation of Hire Rates 

The ARD Team prepared calculations of hire rates for every item of equipment for 
which utilization is expected. The same rate was used for a particular machine irrespective of 
the kabupaten in which it was located. 

Full notes on the bases used aid the reasons therefore are set out in Appendix 7. By 
way of summary, it may be noted that: 

all machines are assumed to be capable of 1,000 hours of utilization per 
annum, even though, due to project budget and weather constraints, most are 
achieving less than 500. (Calculations of hire rates based on only 500 hours 
would result in charges which no one could afford); and 

a daily hire rate is proposed, with the objective of encouraging better levels of 
utilization. Days are charged whether or not the machine is working. 

Swakelola Projects 

These are projects implemented by GOI itself. Force account methods are used in 
preference to awarding the work to contractors. 

Swakelola projects use the DPUK equipment fleet but do not pay any rental although 
they do pay the cost of fuel, operator and repairs while the equipment is working on the 
project. 

The project budgets for Swakelola work (DURP) have been inspected in all nine 
kabupatens. In every case, the Unit Rates for equipment-related construction operations 
include the same costs as those used when contractors are appointed. There is therefore no 
reason why such projects should not pay hire charges and if they do not do so, the project is 
making an artificial cost saving which is being subsidized by the equipment owner (DPUK). 

Hitherto, DPUK has been both project and equipment owner, and there has been little 
incentive to transfer funds from 'one pocket to the other.' Indeed, where the equipment has 
been owned by the Ministry of Public Works, there has been a disincentive since any hire 
charges would have had to be paid into Kas Negara (central government budget). Thus the 
kabupaten would in effect have been transferring its project money to central government. 

It must be a precondition for the formation of a Unit Swadana that hire charges must 
be paid, otherwise the unit can never become commercially viable in kabupatens with 
significant levels of Swakelola work. It may be that in the transitional period, hire charges 
must be levied at a lower rate than those charged to contractors; this has been allowed for in 
the Unit Swadana first-year budgets where Swakelola hire rates are assumed to be 70 percent 
of full rate. 
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In two kabupatens, Swakelola projects form a very high percentage of equipment 
utilization work. They will find that to levy hire charges (as they must do if they are to 
operate a Unit Swadana on commercial lines) will have an adverse effect on their ability to 
implement the same level of projects in future years. For this reason, it is believed that one of 
the two kabupatens will decide not to submit an application to form a Unit Swadana. 

TASK 6 

"Establish an organizational chart for the Unit Swadana showing each position 
with job description and responsibilities described for all personnel. Assist the 
local government in transferring personnel (seconded from central office, Dati 
II or from other sources) to the Unit Swadana." 

Each kabupaten has been given an organization chart to show how a Unit Swadana 
would fit into the standard kabupaten structure. 

For some kabupatens, the changes required entail little more than identifying existing 
positions with the Unit Swadana rather than as general DPUK roles. Others, however, must 
make more substantial changes. 

For example, some have allowed a structure to develop whereby there are two quite 
separate equipment fleets within DPUK. One fleet comprises those Lems (formerly) owned by 
the Ministry of Public Works; the other, those items which have always been the property of 
the kabupaten itself. Each of these two fleets is being managed by a different section within 
DPUK and communications between the two are poor. One of the two sections also has 
responsibility for the operation of the workshop. With or without a Unit Swadana, this type of 
fragmentation is not conducive to good equipment management. 

For most individuals, their actual daily work will differ little under the Unit Swadana 
other than the need to prepare plans and budgets and to comply with new monitoring 
procedures. These are being designed under Phase III, during which the relevant parts of the 
job descriptions will also be completed. 

Formal appointment of the Head of the Unit Swadana and the two Treasurers (one for 
receipts, one for payments) cannot be made until the application to establish the unit is 
formally approved. These are new appointments and will therefore need new job descriptions. 
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TASK 7 

"Estimate operating budgets for the first year of operation of each Unit 
Swadana and d,'termine whence the budget should be derived (INPRES IPJK, 
INPRES Dati II, or APBD funds). Operating budget for the first year will be 
subsidized by INPRES IPJK funds. The operating budget should include 
maintenance and repair costs, routine expenditures for personnel salaries, travel 
expenses, electricity costs for the workshop, utilities and other direct costs." 

For each of the nine proposed Units Swadana, a detailed first-year operating budget 
has been prepared. The individual cost categories have been structured to match the 
requirements of the application forms set out in KepMen Dagri 92/1993 to avoid difficulties 
in preparing the applications and to simplify monitoring procedures which will follow the 
same pattern. 

It was found that none of the staff in the nine DPUK's had any experience of 
preparing forecasts of utilization of equipment and many had little idea how to forecast costs 
or revenue for an autonomous unit operating outside the norma! GOI budgeting rules. To 
prepare meaningful budgets necessitated many visits to each kabupaten. In most cases, a 
gradual improvement in the quality of the figures became apparent as the staff began to 
understand the techniques of, and indeed the need for, forecasting and developed an 
understanding of market and other constraints. 

During this process, some kabupatens became increasingly enthusiastic at the prospect 
of managing a more commercially oriented operation and were looking forward to seeing 
from subsequent monitoring systems how accurate their forecasts had been. Two, however, 
showed decreasing interest, with only junior staff being delegated to work with the Team. The 
result in both these kabupatens are budgets that are not considered realistic--one being 
probably too optimistic and one being unduly pessimistic. There is a case for suggesting that 
neither of these kabupatens apply to form a Unit Swadana since, if they do not have the 
motivation to prepare a budget, it is unlikely they will succeed in running one. 

Complete sets of the various formats are included in the Appendices. 

In addition to the formats contained in this report, a Unit Swadana training module has 
been prepared for CADI, which also gives more detailed instructions for the prepar-tion of 
the budget. 

For 1995/1996, the first year in which the first Unit Swadana will become operational, 
there will be no INPRES IPJK as this ceased in 1993/1994. The budget allocation which has 
replaced it, INPRES Dati II, is currently being used to fund workshop and equipment 
operating costs in 1994/1995 and it is understood that it will be continued at approximately 
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the same level in 1995/1996. DG Bangda state that there is no legal impediment to prevent 
this INPRES grant being paid to the newly formed Unit Swadana to subsidize its operations. 

The categories of income and expenditure contained in each Unit Swadana operating 
budget have been standardized as follows: 

INCOME: 
Revenue from hire to contractors 
Revenue from hire to Swakelola projects 
INPRES Dati II grant 

EXPENDITURE
 
Wages and salaries (Workshop and administrative staff)
 
Materials 

Office supplies 
Workshop consumable materials 
Fuel and lubricants - equipment for hire 
Fuel and lubricants - supporting equipment (pickups, etc.) 

Spare parts 
Equipment for hire (routine maintenance and repairs) 
Supporting equipment 

Travel costs 
Physical improvements (Workshop structure, etc.) 

Miscellaneous, including utilities 

TASK 8 

"Assist GOI to start and supervise pilot activities." 

This work cannot begin until Unit Swadana applications have been received and 
therefore it falls entirely under Phase III. 
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TASK 9 
"The management of the Unit Swadana should be improved from time to time 
and therefore a monitoring system should be established to monitor the 
progress of the Unit Swadana operation. The Consulting Team is responsible 
for the establishment of the monitoring system." 

There are both legal and practical requirements for a monitoring system. The former 
are laid down by KepMen Dagri 92/1993 and will be used by the Ministry of Home Affairs 
(PUOD), which has overall responsibility for all provincial legal entities, including Units 
Swadana and BUMD's. 

From a practical and local managerial point of view, systems are required which 
monitor actual performance against each item in the budget. This includes not only the 
income and cost figures but also utilization and other underlying assumptions that directly 
affect them. The new systems must also be generally compatible with the EMS but with 
variations where necessary to meet the specific needs of a Unit Swadana which were not 
foreseen when the EMS was drafted. 

Some preparatory work has been done but the systems should not be finalized until the 
conclusion of Phase III. When completed, the new systems wi!! also be incorporated in the 
relevant CADI training modules. 

TASK 10 

"Report to USAID and GOI on the progress of the pilot project on a monthly 
basis. The report shall include activities completed and compare progress 
towards planned targets contained in the contract. When the pilot is completed, 
a final report shall be submitted to USAID and Bangda." 

Regular progress reports were submitted during the main period of Phase II which 
extended from October 1993 to August 1994. 

From September to December 1994, work continued only intermittently and, during 
this period, regular but informal reporting to both USAID and Bangda took place. 

This report is the Final Repo.t required under this task. 
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Appendices
 

1. Bahan Acuan 

2. Equipment ownership problems 

3. Backlog repairs-Summary of forecast costs in nine kabupatens 

4. Tahap-Tahap (Action Plan) 

5. Text of speech by Governor of South Sulawesi, 23 September 1994 

6. Price list of spare parts (example) 

7. Hire rates 

8. Set of operating budgets 

9. 	 Application forms for establishment of Unit Swadana 
- Daftar Usulan Rencana Kerja Unit Swadana Daerah 

10. 	 Application forms for establishment of Unit Swadana 
- Daftar Rencana Kerja Unit Swadana Daerah 

11. 	 Application forms for establishment of Unit Swadana 
- five-year history/forecast stipulated by KepMen Keuangan 23511992 

12. Problem areas for individual kabupatens 

13. Keputusan Menteri Dalam Negeri No 92/1993 
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BAHAN ACUAN
 

PENETAPAN
 

UNIT SWADANA DAERAH
 

Juni 1994
 

disusun oleh:
 

ASSOCIATES IN RURAL DEVELOPMENT
 
USAID RRMS DISTRICT EQUIPMENT POLICY STUDY
 

STUDY LANJUTAN PENGELOLAAN PERALATAN KABUPATEN 

MARCH 1994
 



USAID RRMS DISTRICT EQUIPMENT POLICY STUDY
 
STUDY LANJUTAN PENGELOLAAN PERALATAN KABUPATEN
 

JUNI 1994
 

BAHAN ACUAN PENETAPAN UNIT SWADANA DAERAH 

DAFTAR ISI 

Pendahuluan 

a. Pandangan Umum tentang Unit Swadana Daerah Pengelolaan Peralatan 

Kabupaten 

b. Tujuan Study Lanjutan Pengelolaan Peralatan Kabupaten 

c. Dasar Hukum Unit Swadana Daerah 

d. Beberapa Aspek Keuangan Unit Swadana Daerah 

e. Usulan Susunan Organisasi Unit Swadana 

f. Tahap-tahap penetapan Unit Swadana Daerah 

Keputusan dan Surat Pemerintah berkaitan dengan Study Lanjutan Pengelolaan 

Peralatan RRMS USAID 
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PENDAHULUAN
 



USAID RRMS DISTRICT EQUIPMENT POLICY STUDY - PHASE II
 

PANDANGAN UMUM TENTANG
 
UNIT SWADANA DAERAH PENGELOLAAN PERALATAN KABUPATEN
 

A. LATAR BELAKANG
 

Menunjuk surat USAID tertanggal 19 April 1993 Nomor 11/589 perihal 
"Project Review and Kabupaten Equipment Unit Swadana Pilot. Project" dan 
memperhatikan hasil project review Program RRMS USAID di Ujung Pandang 
pada tanggal 15 s/d 17 Maret 1993 yang lalu, dengan ini diberitahukan 
beberapa hal sebagai berikut: 

a. Sebagaimana dimaklumi bahwa melalui pelaksanaan Program RRMS 
USAID telah dilakukan suatu study khusus tentang kebijaksanaan pengelolaan 

peralatan daerah tingkat II di 7 Kabupaten pada Propinsi Sulawesi Selatan dan 

di 2 Kabupaten pada Propinsi Nusa Tenggara Timur oleh Tim Kera dari 
Associates in Rural Development/ARD. 

Melalui study dimaksud telah dijabarkan berbagai alternatif sistim pegelolaan 
dan penyewaan peralatan daerah tingkat II khususnya peralatan Bantuan RRMS 
USAID. Bahkan melalui study dimaksud telah pula dipilih pembentukan Unit 
Swadana sebagai salah satu alternatif yang paling efektif dan efisien dalam 
pengelolaan dan penyewaan peralatan daerah tingkat II dimaksud. Pemilihan 
alternatif tersebut juga telah dibahas dan disepakati oleh wakil-wakil daerah 

bersangkutan dalam project review Program RRMS USAID di Ujung Pandang 
pada pertengahan bulan Maret 1993 yang lalu. 

b. Sebagai tindak lanjut dari hasil study tersebut diatas, Direktorat 
Jenderal Pembangunan Daerah bersama pihak USAID menugaskan kembali 
Associates in Rural Development/ARD untuk mengadakan study lanjutan (fase 

II) khususnya mengkaji dan menganalisa data dan kemampuan yang ada di 

daerah Tingkat II bersangkutan serta sekaligus membantu daerah dalam hal 

yang berkaitan dengan persiapan menuju dibentuknya unit swadana; sehingga 

unit swadana pengelolaan dan penyewaan peralatan dimaksud memadai untuk 

dibentuk/direalisasikan sesuai dengan ketentuan perundangan yang berlaku. 

Surat Direktur Jenderal Pembangunan Daerah No. 680/1382/Bangda 
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PANDANGAN UMUM 

B. RINGKASAN CARA PENETAPAN UNIT SWADANA 

(1) 	 Satuan Kera Daerah tertentu dapat ditetapkan menjadi Unit Swadana 
Daerah apabila memenuhi syarat-syarat sebagai berikut: 

a. 	 Penerimaan fungsional yang diperolehnya adalah merupakan 
unsur biaya yang diperlukan bagi produksi barang dan atau jasa 
yang diminta masyarakat dan atau Satuan Kerja Daerah dan 
lainnya yang memerlukannya, dan bukan karena kewajiban 
penyelenggaraan pelayanan berdasarkan peraturan perundang­
undangan; 

b. 	 Penerimaan tersebut merupakan penerimaan fungsional yang 
tetap dan terus menurus; 

c. 	 Kegiatan ptmberian pelayanan tersebut tidak merupakan usaha 
yang semata-mata bertujuan mencari keuntungan; 

d. 	 Kegiatan pemberian pelayanan tersebut dapat lebih mendorong 
peningkatan kegiatan industri perdagangan, dan perekonomian 
umumnya atau peningkatan kualitas kehidupan masyarakat; 

Tugas, 	 fungsi dan formasi serta anggaran belanja pegawainyae. 

tidak mengalami pembahan.
 

(2) 	 Seluruh kekayaan Daerah yang dimiliki Unit Swadana Daerah dan 
sesudah berlakunya Keputusan ini tidak merupakan kekayaan Daerah 
yang dipisahkan. 2 

2 Keputusan Menteri Dalam Negeri Nomor 92, Tahun 1993, Bab I, Bagian Kesatu 
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PANDANGAN UMUM 

C. KESIMPULAN REKOMENDASI PENETAPAN UNIT SWADANA DAERAH 

Unit Pengelolaan Peralatan yang ada di sembilan kabupaten bantuan USAID secara finansial 
tidak mampu beroperasi tanpa subsidi pemerintah. Pendapatan yang diperoleh dart harga 
sewa tidak dapat menutupi biaya perawatan peralatan yang saat ini berada di kabupaten. 
Tingkat penggunaan masih terlalu kecil akibat rendahnya pemintaan pemakaian alat. 

1. 	 REKOMENDASI UNTUK MENETAPKAN UNIT SWADANA PENGELOLAAN 
PERALATAN DI KABUPATEN BERTUJUAN UNTUK: 

a. 	 Mengembangkan pengertian dan perhitungan biaya peralatan. 

Anggaran pengelolaan peralatan pada saat ini terlalu global, tanpa pembukuan 
pengeluaran yang jelas. Sistem Unit Swadana bermaksud menghiting dan mencatat: 

- biaya perawatan dan perbaikan per unit peralatan 
- biaya panggantian per unit peralatan 
- biaya tidak langsung pengelolaan peralatan 
- penggunaan peralatan 
- pendapatan dart penyewaan alat dan penggunaannya pada proyek swakelola 

b. 	 Meningkatkan proporsi pendapatan sewa yang digunakan untuk membiayai 
perawatan peralatan. 

Harga sewa saat ini terlalu rendah, dibandingkan dengan biaya kepemilikan dan 
perawatan peralatan. Unit Swadana akan menetapkan harga sewa yang didasarkan 
pada biaya per unit peralatan sesuai dengan point (a) di atas. Diharapkan sistem ini 

akan meningkatkan pendapatan dan sewa peralatan, berdasarkan tingkat 
penggunaannya saat ini. 

Besar kecilnya pendapatan bergantung pada biaya perbaikan dan perawatan peralatan 
agar siap pakai untuk disewa bila dibutuhkan. Rekomendasi untuk kegiatan perbaikan 
selama Tahun Anggaran 1994/1995 telah dibuat, dengan tujuan agar Unit Swadana 
dipersiapkan untuk dapat beroperasi penuh setelah didirikan pada TA 1995/1996. 

c. 	 Mengurangi proporsi subsidi pemerintah untuk perawatan peralatan. 

Dengan meningkatnya pendapatan dan sewa peralatan, maka subsidi pemerintah akan 

berkurang, bila pengeluaran dipantau ketat. 
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PANDANGAN UNMUM 

d. Mengkonsolidasi pemasukan dan pengeluaran peralatan 

Saat ini-pendapatan dan sewa peralatan disetor langsung ke Kas Negara dan Kas 
Daerah dan tidak di.lokasikan langsung untuk pemeliharaan peralatan. Biaya 
perawatan peralatan di kabupaten diperoleh daft dana tahunan INPRES dan kontribusi 
dan para kontraktor yang menyewa alat. 

Memakai sistem Unit Swadana dana dan penyewaan alat dan dan sumber lain dapat 
dipakai langsung oleh Unit Swadana untuk perawatan peralatan dan biaya lain. 

e. Meningkatkan perawatan peralatan dengan memasang pendapatan dengan 
pengeluaran. 

Unit Swadana diharapkan dapat rnengalokasikan dana untuk perawatan dan perbaikan 
peralatan yang nantinya dapat menghasilkan pendapatan (dan sewa alat) untuk 
menutupi biaya tersebut. 

Unit Swadana akan dapat mengalokasikan dana untuk bantuan teknis dan administratif 
yang bertujuan untuk memastikan perawatan peralatan yang lebih baik. 

f. Membolehkan kabupaten untuk membeli penggantian peralatan. 

Unit Swadana akan dapat menyisihkan sebagian dan pendapatan sewa alat untuk biaya 
penggantian peralatan yang mempunyai potensi menghasilkan pendapatan. 

4
 



PANDANGAN UMUM 

2. UNIT SWADANA TIDAK AKAN DAPAT: 

a. Meningkatkan penggunaan alat. 

Penggunaan alat-alat vital harusnya meningkat bila dana perawatan dimanfaatkan 
langsung oleh peralatan yang menghasilkan dana daft sewa. Permintaan sewa 
peralatan secara keseluruhan akan tetap di bawah rata-rati kebutuhan yang diperlukan 
untuk memtiayai alat tersebut sepenuhnya, karena pemasaran sewa alat yang berlaku 

di daerah pada saat ini dan masa depan. 

b. Menghilangkan penggunaan alat yang disubsidi. 

Ada empat kategoi penggunaan untuk peralatan kabupaten: 

i. Disewakan ke kontraktor (ada pendapatan) 
ii. Proyek Swakelola (ada dana terbatas untuk operasional dan erawatan) 
iii. Proyek Sukarela (dana yang ada hanya untuk operasioiial) 
iv. Proyek AMD (dana yang ada hanya untuk operasional) 

Berdasarkan konteks RRMS, patut ditekankan bahwa penggunaan alat dalarn jumlah 
saja pada tiap kategori di atas yang diperuntukkan bagi pemeliharaan jalan.tertentu 

Ada beberapa peralatan tertentu di semua kabupaten yang tidak digunakan untuk 

perneliharaan jalan. 

Subsidi diperlukan untuk menutupi biaya yang berhubungan dengan (ii), (iii) dan (iv) 

di atas. Unit Swadana hanya dapat membatasi penggunaan alat dalam ketiga kategori 
ini dengan tidak mengalokasikan dana perbaikan bagi peralatan yang hanya digunakan 

pada kategori tersebut. Selain itu, tidak ada pengaruh daft Unit Swadana terhadap 

penggunaan peralatan. 

Tidak akan menutupi semua biaya peralatan.c. 

Kurangnya permintaan untuk sewa peralatan oleh kontraktor memberi indikasi bahwa 

subsidi kontinyu daft pemerintah akan tetap dibutuhkan untuk menanggulangi 
keseluruhan biaya daft peralatan. 
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USAID RRMS DISTRICT EQUIPMENT POLICY STUDY - PHASE II 

TUJUAN STUDY LANJUTAN PENGELOLAAN PERALATAN KABUPATEN
 
Oktober 1993 - Agustus 1994
 

TUJUAN STUDY:
 

Tujuan Study Lanjutan Pengelolaan Peralatan Kabupaten adalah untuk mangkaji dan 
menganalisa data dan kemampuan yang ada di daerah Bantuan USAID dan membantu daerah 

bersangkutan dalam hal yang berkaitan dengan persiapan menuju dibentuknya Unit Swadana, 
sehingga Unit Swadana Pengelolaan dan Penyewaan Peralatan memadai untuk dibentuk sesuai 

dengan ketentuan perundangan yang berlaku. 

Penelitian study lanjutan tersebut terdiri atas tiga unsur: kelembagaan, keuangan dan 
peralatan. 

KELEMBAGAAN: 

Tim Study akan bekerja sama dengan instansi-instansi pemerintah pusat dan daerah untuk 

mendukung pembentukan Unit Swadana di kcabupaten bersangkutan sesuai dengan tujuan yang 

tersebut di atas. Masalah kelembagaan yang akan dikerjakan termasuk: 

- Koordinasi dengan Departemen Dalam Negeri, (Ditjen Bangda dan Ditjen PUOD), 
berkaitan dengan penyusunan keputusan dan peiaturan seperlunya untuk membentuk 
dan mengelola Unit Swadana di daerah 

- Bekerja sama dengan Pemerintah Daerah Tk. I dan Tk. II dalam penyusunan 
keputusan dan peraturan seperlunya untuk membentuk dan mengelola Unit Swadana di 

daerah 

- Membantu Pemerintah Daerah Tk. II dalam penyusunan dokumen yang diperlukan 
untuk membentuk Unit Swadana 

- Mengusulkan susunan organisasi untuk Unit Swadana di Tk. II yang didasarkan atas 

struktur dan personalia yang berada-di kabupaten masing-masing, struktur yang 
diusulkan dalam Pedoman Pengelolaan Peralatan Departemen Pekerjaan Umum, serta 
keperluan setiap Unit Swadana di bidang administrasi dan keuangan 

- Mengusulkan sistem Monitoring dan Evaluasi untuk Unit Swadana 



TUJUAN STUDY 

KEUANGAN: 

Tim Study akan bekerja sama dengan instansi-instansi pemerintah daerah untuk menyusun 
anggaran dan sistem pengelolaan keuangan Unit Swadana. Masalah keuangan yang akan 
dikerjakan termasuk: 

- Membantu Pemerintah Daerah Tk. II dalam perhitungan biaya pemeliharaan 
peralatan baik untuk perbaikan yang tersebut di atas maupun untuk pemeliharaan rutin 
untuk tahun anggaran pertama Unit Swadana masing-masing 

- Membantu Pemerintah Daerah Tk. II da-lam penyusunan anggaran tahunan Unit 
Swadana 

'- Bekerasama dengan Pemerintah Daerah Tk. II dalam penetapan harga sewa 

peralatan yang akan berlaku untuk Unit Swadana, sesuai dengan keperluan biaya yang 
tersebut di atas 

- Koordinasi dengan instansi pemerintah di bidang keuangan, termasuk penentuan 
sumber dana untuk biaya pemeliharaan dan pembelian peralatan yang tidak dilengkapi 
dengan pendapatan dan penyewaan peralatan 

PERALATAN: 

Tim Study akan inelaksanakan inventarisasi dan pemeriksaan peralatan didasarkan atas daftar 
peralatan DPUK bersangkutan serta daftar peralatan hasil inventarisasi yang disusun oleh Tim 
Penyerahan Peralatan Departemen Pekerjaan Umum. Hasil inventaisasi dan pemeriksaan 
peralatan tersebut adalah: 

- Penyusunan daftar peralatan yang ada di kabupaten, baik yang dialokasikan melalui 
Program Peningkatan Jalan Kabupaten Berbantuan Luar Negeri (OECF dan USAID) 
maupun yang di bawah Pemda masing-masing 

- Koordinasi dengan Departemen Dalam Negeri, Departemen Pekejaan Umum dan 
Pemerintah Daerah bersangkutan dalam proses penyerahan peralatan kepada daerah 

- Perhitungan biaya perbaikan yang akan dilaksanakan sehingga peralatan tersebut 
dalam kondisi baik atau sedang dan dapat dipergunakan untuk pemeliharaan jalan 
kabupaten 
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DASAR HUKUM
 

UNIT SWADANA DAERAII
 

KEPUTUSAN PRESIDEN No. 38, Tahun 1991
 

Tentang Unit Swadana dan Tatacara Pengelolaan Keuangannya
 

KEPUTUSAN MENTERI DALAM NEGERI No. 92, Tahun 1992 

Tentang Penetapan dan Penantausahaan serta Pertanggungjawaban Keuangan
 
Unit Swadana Daerah
 

INSTRUKSI MENTERI DALAM NEGERI No. 5, Tahun 1994
 

Tentang Pelaksanaan Keputusan Menteri Dalam Negeri No. 92 Tahun 1993 tentang
 
Penetapan dan Penatausahaan serta Pertanggungjawaban Keuangan Unit Swadana Daerah
 

PERATURAN DAERAH - PENETAPAN UNIT SWADANA 

Belum dikeluarkan
 

lihat Kep Men No. 92/1993
 

PERATURAN DAERAH - PENETAPAN HARGA SEWA PERALATAN
 

Belum dikeluarkan
 

lihat Kep Men No. 92/1993
 



BEBERAPA ASPEK KEUANGAN
 

UNIT SWADANA DAERAH
 

1. SUMBER DANA / PENDAPATAN
 

a. 	 Pendapatan Sewa dibayar kepada Tk. II 
> Sesudah peralatan milik Tk. II 
> Kontraktor 
> Proyek Swakelola 

b. 	 Dana Inpres untuk Unit Swadana 
> Pendapatan Sewa tidak menutupi semua biaya 

2. PENGELUARAN 

a. 	 Pemeliharaan Peralatan
 
> Unit Swadana - - bukan Kontraktor
 

b. 	 Biaya Bahan Bakar & Pelumas 
> Proyek Sukarela & AMD 
> Alat Pendukung (pickup, dll.) 

c. 	 Biaya Tidak Langsung 
> Gaji Mekanik 
> Gaji Administrasi 
> Alat Kantor/Alat Bengkel/Perjalanan Dinas 

3. PENGELOLAAN KEUANGAN 
(lihat Kep Men No. 92/1993) 

a. 	 Penerimaan disetor ke Rekening Unit Swadana 
> tidak masuk Kas Daerah 

b. 	 Dua Bendaharawan:
 
> Penerimaan
 
> Pengeluaran
 

c. Pengeluaran dengan SPMU 



UNIT SWADANA DAERAH 
USULAN STRUKTUR ORGANISASI 

Kabupaten Daerah Tk. II 

Bupati 
Kepala Daerah Tk. II 

DINAS PEKERJAAN UMUMI 
KABUPATEN TK. II 

Kepala Dinas 

Pekerjaan Umum Tk. II 

Sub Bagian 
Tata Usaha 

IUi'SWADANA DAERAH/ 
Seksi

I Bina Pro ram 
SDPJK SEKS! PERALATAN __ Seksi 

Kepala Unit Swadana/F
Seksi Peralatan 

Penlairan 

Seksi 
Bendaharawan Bina Mar a 

Penerimaan 
Seksi 

7 Bendaharawan 
Pengeluaran 

Cipta Karya 

Sub Seksi Sub Seksi Sub Seksi 
Peralatan Perbengkelan Perbekalan 



USAID RRMS DISTRICT EQUIPMENT POLICY STUDY - PHASE II
 

TAHAP-TAHAP PENETAPAN UNIT SWADANA DAERAH
 

I = SUDAH SELESAJ (No. 1 - 8) 18 Juni. 1904 

KEGIATAN Dep 
DILAKSANAKAN /DIBANTU OLEH 
Dapdagri kI"k 11 1993/94 

TAHUN ANGGARAN DAN BULAN 
1994/95 1995196 

1 Kep Men Dagri No. 92/1993 tentang 
penelbpan Unit Swadana D~ah, 

X 
. 

2 Instruksl Men Dagpi No. 511994 tentmng----------------------­
pelksanann K~pmen 92/199M 

3 Penyerahan pemratan di Depa.tmen X X 
- - - - -- - - - - .. 

PU kpd. Dawah 
4 Surat DrJen Bangcd No. 880/451 X - - ::­

a. kabupaton mengaloasflan dm 
INPRES unruk pemelihuaan peralatn 
b. kabupaten dapat mongusulkan 

3 
panebpan UnIt SwudarwtDadrah 
Pemekaan Peralatn dn 

- - - - - - -

x 

Pethitungan Barya Par ian Bear 
a Tinjamn Susunen Organlsl dan 

Jumlsh Poggwli Workshop DPUK _ 

x 

7 Penyusunan Anggaan Unit Swechna 
a. Pernaialan Peral-flan 

x - x 
___Z_". 

' 

1 
.. --­

b. Pethitungan l'iga Sows X - X 

e. Pendapstim Penyowsan Peraktan 
d. Bya Perbilkan Pctaiabn 
,,Biava Pamnolitwaean Pea-rn 
f. ByRa Workshop Tickk Lang.ung 
g. Jumi-h Pon~lpatn & Penguarsn 

__x 

- - X 
X 
X 

-

-

-.- X 

X, 

X 

i ;. 

A 

Unit Swadens ___ 

8 Ponyusunwitn Parsysfrtan Penwtpan , X - -. 

Unit Swadana Daerah __,_,_' 

9 Penyerahan peralatan dari Tk. I - - ! ii 
kpd. KabupatX Tk.11 _ -

0 Peraturan Daerah: Harga Sewa X X X X .. 

I Usular. Penetapan Unit Swadana X X X __ ,_ 

12 Pertimbangan/Persetujuan Usulan x x 

Penetapan Unit Swadana Daerah X,_- _. 

13 Sidang DPRD tentang Penotapan 

Unit Swadana Daerah X X X 

4 Peraturan Daerah: PenetapanUnit Swmdana Daerah X x× X '!:iit 

15 Mengangkat Kepala dan 

Bendaharawan Unit Swadana X X I 

6 DIP INPRES Dati II 
Pemelihaman Peralatan X X X X 

17 Alokasl Dana untuk Pe;baikan 
Besar Peralatan (Backlog. . X- X X X X _ -- -- - -

18 Pelaksanaan Perbatken Ber.. 
oleh Dinas PU Unit Swadanad)1Zt9,Ponanlaionnn dnmn ponyawann;ti::ii X __--;-- -- --­ ~~;iI 



KEPUTUSAN
 

dan
 

SURAT
 



1 

KEPUTUSAN DAN SURAT PEMERINTAH BERKAITAN DENGAN
 
UNIT SWADANA DAERAH DAN
 

STUDY LANJUTAN PENGELOLAAN PERALATAN RRMS USAID
 

DAFJAR ISI 

Instruksi menteri Dalam Negeri No. 5 tahun 1994 Tentang Pelaksanaan Keputusan 
Menteri Dalam Negeri No. 92 Tahun 1993 tentang Penetapan dan Penatausahaan serta 

Pertanggungjawaban Keuangan Unit Swadana Daerah 
(1 Maret 1994) 

2. 	 Contoh Surat Usulan Unit Swadana Daerah, dan Keputusan Menteri Dalam Negeri 
No. 92 Tahun 1993 

3. 	 Contoh Peraturan Daerah Penetapan Unit Swadana Daerah, dari Keputusan Menteri 
Dalam Negeri No. 92 Tahun 1993 

4. 	 Surat No. 900/4371/PUOD Perihal Salinan Keputusan Menteri Dalam Negeri No. 92 
Tahun 	1993
 
(22 Nopember 1993) 

5. 	 Surat No. 680/451/Bangda Perihal Tindak Lanjut dari Serah Terima Peralatan Ex. 
Program Peningkatan Jalan Kabupaten 
(26 Februari 1994) 

6. 	 Surat No. 680/1382/Bangda Tentang Pengkajian Lebih Lanjut untuk Pembentukan 
Unit Swadana Pengelolaan Peralatan 
(3 Juni 1993) 

7. 	 Surat No. 680/2149/Bangda Perihal Inventarisasi Peralatan Ex. Program Peningkatan 
Jalan Kabupaten 
(4 Agustus 1993) 

8. 	 Keputusan Menteri Pekerjaan Umum No. 71 /KPTS/1992 Tentang Pembentukan Tim 

Penyerahan Peralatan Pembangunan Departemen Pekerjaan Umum kepada Pemerintah 
Daerah Tingkat I dan II 
(26 Oktober 1992) 

9. 	 Surat No. O1/TAP/KS2DT.I/W.21/1993 Tentang Penunjukan Anggota Staf Sekretariat 
Daerah Tingkat I Propinsi Sulawesi Selatan, Tim Pelaksana Penyerahan Peralatan 
Pembangunan Departemen Pekerjaan Umum kepada Pemda Tingkat I dan II 
(28 Januari 1993) 

10. 	 Radiogram No. 050/648/III/P.Program Perihal Kunjungan Tim Konsultan ARD dalam 

Rangka Pelaksanaan Studi Lanjutan Pengelolaan Peralatan 
(21 Oktober 1993) 

11. 	 Kawat Surat Mendagri No. 680/2879/Bangda Tentang Kedatangan Tim Konsultan 
ARD di Sulawesi Selatan dan Nusa tenggara Timur dan Jadwal tim selama di Sulsel 
dan NT 
(14 Oktober 1993). 



MENTERI DALAM NEGERI 

REPUBLIK INDONESIA 

INSTRUKSI MENTERI DALAM NEGERI
 

NOMOR : 5 TAHUN 1994 

TENTANG
 

PELAKSANAAN KEPUTUSAN MENTERI DALAM NEGERI
 
NOMOR 92 TAHUN 1993 TENTANG PENETAPAN DAN PENATAUSAHAAN
 
SERTA PERTANGGUNGJAWABAN KEUANGAN UNIT .,WADANA DAERAI
 

MENTERI DALAM NEGERI,
 

Menimbang bahwa dengan ditetapkannya Keputusan Menteri Dalan
 
Negeri Nomor 92 Tahun 1993 tentang Penetapan dan
 
Penatausahaan serta Pertanggurigjawaban Keuangan

Unit Swadana Daerah, perlu memberikan petunjuk
 
yang ditetapkan dengan Instruksi MenLeri Dalam
 
Negeri.
 

Mengingat 1. Undang-Undang Nomor 5 Tahun 1974 tentang Pokok-

Pokok Pemerintahan Di Daerah (Lembaran Negara
 
Republik Indonesia Tahun 1974 Nornor 38;
 
Tambahan Lembaran Negara Republik Indonesia
 
Nomor 3037);
 

2. Peraturan Pemerintah Nomor 5 Tahun 1975 tentang
 
Pengurusan, Pertanggungjawaban dan Pengawasan
 
Keuangan Daerah (Lembaran Negara Republik
 
Indonesia Tahun 1975 Nomor 5);
 

3. 	 Peraturan Pemerintah lornor 6 Tahun 1975 tentang 
Cara Penyusunan APBD, Pelaksanaan Tata Usaha 
Keuangan Daerah dan Penyusunin" Perhitungan APBL' 
(Lembaran Negara Republik Indonesia Tahun 1975 
Nomor" 6 ) 

4. 	 Keputusan Presiden Republik indonesia Nomor 38 
Tahun 1991 tentang Unit Swadana dan Tata Cara 
Pengelolaan Keuangannya; 

5. 	Keputusan .....
 



5. Keputusan Menteri Dalam Negeri Nomor 903-1319
 
Tahun 1985 tentang Penyempurnaan Keputusan
 
Menteri Dalam Negeri Nomor 903-603 Tahun 1984
 
tentang Pelaksanaan Anggaran Pendapatan dan
 
Belanja Daerah;
 

6. Keputusan Menteri Dalam Negeri Nomor 23 Tahun
 
1988 tentang Tata Cara Pengadaan Barang dan
 
Jasa dalam lingkungan Departemen Dalam Negeri
 
dan Pemerintah Daerah;
 

7. 	Keputusan Menteri Dalam Negeri Nomor 92 Tahun
 
1992 tentang OrganisasJ. dan Tata Kerja
 
Departemen Dalam Negeri;
 

8. Keputusan Menteri Dalam Negeri Nomor 92
 
Tahun 1993 tentang Penetapan dan PenaLausahaan
 
serta Pertanggungjawaban Keuangal Unit Swadana
 
Daerah.
 

HENGINSTRUKSIKAN
 

Kepada 1. Gubernur Kepala Daerah Tingkat I seluruh
 
Indonesia;
 

2. Bupati/Walikotamadya Kepala Daerah Tingkat II
 
seluruh Indonesia.
 

Untuk
 

PERTAMA 	 Melaksanakan Keputusan Menteri Dalam Negeri Nomor
 
92 Tahun 1993 tentang Penetapan dan Penatausahaan
 
serta Pertanggungjawaban Keuangan" Unit Swadana
 
Daerah dengan berpedoman pada Lampiran Instruksi
 
ini.
 

KEDUA 	 Melaporkan hasil pelaksanaannya kepada.. Menteri
 
Dalam Negeri cq. Direktur Jenderal Pemerintahan
 
Umum dan Otonomi Daerah.
 

KETIGA .......
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KETIGA 	 Melaksanakan Instruksi ini dengan sebaik-baiknya
 
dan penuh tanggungjawab.
 

KEEMPAT 	 Instruksi ini mulai berlaku pada tanggal
 
ditetapkan.
 

Ditetapkan di JAKARTA.
 
Pada tanqg 1 1 Maret 1994
 

MENTERI 	DALAH NEGERI,
 

MO1. YOGIE S.M.
 

Tembusan disampaikan kepada Yth.
 

1. Bapak Ketua 	Badan Pemeriksa Keuangan.
 
2. Sdr. 	Para Menteri Kabinet Pembangunan VI.
 
3. Sdr. Kepala 	Badan Pengawas Keuangan dan Pembangunan.
 
4. Sdr. Sekretaris Jenderal, Inspektur Jenderal, Para
 

Direktur Jenderal dan Kepala Badan di lingkungan
 
Departemen Dalam Negeri.
 

5. 	Sdr. Para Ketua DPRD Tingkat I dan Tingkat II
 
seluruh Indonesia.
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-------------------------------------------

Lampiran Instruksi Menteri Dalam Negeri
 

Nomo," : 5 Tahun 1994
 
Tanggal : 1 Maret 1994
 

PELAKSANAAN PENETAPAN 
DAN PENATAUSARAAN SERTA
 
PERTANGGUNGJAWABAN KEUANGAN UNIT SWADANA DAERAII
 

I. UMUM.
 

Berdasarkan Keputusan Presiden Nomor 38 
Tahun 

dan Keputusan Menteri Dalam Negeri Nomor 

1991
 
92 Tahun 1993,


Satuan 
 Kerja Daerah tertentu dapat ditetapkan menjadi 
 Unit
 
Swadana Daerah.
 
Untuk dapat ditetapkan menjadi Unit Swadana Daerah,. 
Satuan
Kerja Daerah tersebut setelah memenuhi persyaratan diusulkan

kepada 
Menteri Dalam Negeri untuk ditetapkan menjadi 
 Unit
 
Swadana Caerah.
 

Satuan 
 Kerja Daerah yang telah ditetapkan menjadi

Unit Swadana 
 Daerah diberi wewenang untuk menggunakan

penerimaan fungsionalnya 
 secara langsung untuk keperluan

operasionalnya.

Tujuan dari penggunaan 
 secara langsung penerimaan
fungsionalriya adalah 
 dalam rangka meningkatkan pelayanan
baik berupa barang dan atau jasa kepada masyarakat.
 

II. PENETAPAN UNIT SWADANA DAERAH.
 

A. Satuan 
Kerja Daerah yang akan diusulkan menjadi Unit

Swadana 
Daerah, selain memenuhi persyaratan sebagaimana

ditetapkan dalam Pasal 
2 Keputusan Menteri Dalam 
Negeri

Nomor 
 92 Tahun 1993, perkiraan penerimaan Satuan Kerja

Daerah 
 tersebut dalam 2 (dua) tahun anggaran yang akan
datanci harus mampu membiayai kegiatan operasional,

kegiatan pemeliharaan dan peningkatan 
 sumber daya

manusia.
 

B. Apabil.a Menteri Dalam Negeri menyetujui usul penetapan

Unit Swadana Daerah yang diajukan oleh Kepala Daerah,

Pemerintah D.aerah yang bersangkutan menetapkan Peraturan

Daerah tentang Penetapan Satuan Kerja Daerah menjadi Unit
 
Swadarta Daerah..
 

Peraturan ......
 



Peraturan Daerah Propinsi 
 Daerah Tingkat I dan atau

Kabupaten/Kotamadya 
Daerah Tingkat II dimaksud baru
berlaku 
setelah mendapat pengesahan dari Menteri 
 Dalam
 
Negeri.
 

III. PENATAUSAHAAN DAN PERTANGGUNGJAWABAN KEUANGAN.
 

A. Penggunaan Dana Unit Swadana Daerah.
 

Apabila dana Unit Swadana Daerah akan dipergunakan untuk
pembiayaan investasi prasarana dan sarana, pengajuan usul
persetujuan kepada Menteri Dalam 
Negeri untuk Daerah

Tingkat I dan Gubernur Kepala Daerah 
Tingkat I untuk
Daerah Tingkat II, dilakukan sebelum Daftar Usulan
Rencana Kerja (DURK) disahkan oleh Kepala Daerah.
 

B. Penambahan/perubahan Pagu pada DRK.
 

Apabila terjadi perubahan pagu pada DRK akibat pelampauan

target penerimaan fungsional pada tahun anggaran berjalan
yang mengakibatkan pula penambahan pada sisi pengeluaran,

sambil menunggu Perubahan APBD, Kepala 
 Daerah
mengalokasikan 
dana dimaksud dalam Perubahan Penjabaran

Anggaran Pendapatan, Kegiatan/Pasal dan Proyek APBD 

ditetapkan dengan Keputusan Kepala Daerah. 

yang
 

C. Penerbitan SPM Pengesahan 
dan atau Daftar Pembukuan
 
Administratif (DPA).
 

Kepala Biro/Bagian Keuangan setelah melakukan 
verifikasi

SP2 yang diterima menerbitkan SPM Pengesahan dan atau
 
DPA, dengan ketentuan :
 

1. SPH Pengesahan diterbitkan " Nihil ", yaitu
 

a. Jumlah pengeluaran pada SPM Pengesahan adalah

sebesar penggunaan/pengeluaran Unit Swadana 
Daerah
 
sesuai. dengan laporan triwulan bersangkutan;
 

b. DipotOng sejumlah yang same sebaq;ai pengesahan atas
 
penerimaan yang telah digunakan.
 

2. SPM Pengesahan dibebankan 
 di Belanja Rutin pada

Bagian/Pos Unit Swadana Daerah dalam 
APBD dengan

menggunakan petunjuk penganggaran obyek Belanja Rutin.
 

3. Apabila dalam satu tahun anggaran realisasi penerimaan
 
yang dilaporkan 
 lebih besar dari

penggunaan/pengeluaran 
 maka pada triwulan IV,

Biro/Bagian Keuangan menerbitkan SPM Pengesahan 
jenis
 

.pengeluaran
 

2
 



pengeluaran anggaran, yaitu SPM 
 Pengesahan sebesar
penggunaan/pengeluaran yang dilaksanakan 
Bendaharawan
 
atau sama dengan jenis SPH Pengesahan triwulan
 
sebelumnya.
 

4. Sisa lebih pada tahun anggaran berjalan merupakan

saldo awal pada anggaran tahun berikutnya.
 

C. Unit 
 Kerja Daerah yang te.ah disetujui untuk melakukan
uji coba 
 sebagai Unit Swadana Daerah, sejak tanggal 1
April 1994 penatausahaan 
 dan pertanggungjawaban

keuangannya sudah menyesuaikan denga Keputusan 
Menteri

Dalant Negeri Nomor 92 Tahun 1993.
 

MENTERI DALAM NEGEII,
 

MOII. YOGIE S.M.
 



Nomor :
 
Lampiran :
 
Perihal Usul Penetapan Unit Swadana
 

Kepada
 
Yth. Saudara Menteri Dalam Negeri 
di 

Jakarta 

Menunjuk pasal 3 Keppres No. 38 Tahun 1991 Tentang Unit Swadana dan Tata Cara 
Pengelolaan Keuangannya, dengan ini diajukan Satuan Kerja ......................................... 
........................................ untuk dapat ditetapkan sebagai Unit Swadana, dengan 
pertimbangan sebagai berikut: 

1. 	 ....... .................... ......................
 
2. .. .............. ... ..............
 
dst.
 

Sebagai kelengkapan usulan ini dilampirkan data mengenai 

1. 	 Jenis pelayanan yang diberikan berupa ....................................................
 
2. 	 Jenis penerimaan fungsional dan tarifnya. 
3. 	 Realisasi dan perikiraan seluruh penerimaan dan pengeluaran 2 (dua) tahun terakhir 

dan 2 (dua) tahun mendatang. 

Demikian agar dapat dipertimbangkan. 

Bupati 

(.......................)
 

Tembusan 

1. 	 Menteri Negara Pendayagunaan Aparatur Negara; 
2. 	 Menteri Keuangan 
3. 	 Menteri Pekejaan Uinum 

CONTOH SURAT USULAN UNIT SWADANA 	 C:\TAMLETrER.US 
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I.AMIIiAN I Kl'UtUSAN M'IlNl[Ut DALAM NEGFIi1 

NoMoU :92 Tahun 1993 
TANGGA,. :3 lopembcr 1993 

PERATURAN DAERAH PROPINSI/KABUPATEN/KO,'AMADYA DAERAH TINGKAT ...... 

NOMOR ..... ....TAHUN 

TENTANG
 

PENETAPAN ............... (SATUAN KERJA DAERAI-i)
 

MENJADI UNIT SWADANA DAERAII 

DENGAN RAKHMAT TUHAN YANG MAHIA ESA 

GUBERNUR/BUPAT/WALIKOTAMADYA KEPALA DAERA-1 TINGKAT ..........
 

Menimbang a. 	 bahwa dalam rangka peningkatan dan kelancaran pclaksanaan tugas
dan fungsi dalam mcmbcrikan pelayanan kepada masyarakat dan 
satuan kerja Dacrah lainnya ...... *....... (satuan kcrja Dnerah) pcrlu
•ditetapkan menjadi 	Unit Swadana Dacrah; 

b. 	 bahwa penetapan ............ (satuan kcrja Docrah) menjadi Unit 
Swadana Docrah sebagairnana tersebut pada huruf a, ditetapkan 
dongan Peraturan Dacrah. 

Mengingat 1. 	 Undang-undang Nomor 5 Tahun 1974 tentang Pokok-Pokok 
Pemerintahan Di Daerah (Lcrnbaran Negara Republik Indonesia Tahun 
1974 Nomor 38, Tambahan Lembaran Ncgara RpublIik Indonesia 
Nomor 3037); 

2. 	 Undang-undang Nomor ............. Tahun ............ tentang

Pembentukan Propinsi/Kabupaten/Kotamadya Dacrah Tingkat ......... 
(Lembaran Negara Republik Indonesia Tahun ....Nomor .. , Tambahan 
Lembaran Negara Republik Indonesia Norror .....);
 

3. 	 Peraturan Pemrerirtah Nomor 5 Tahun 1975 tentang Pengurusan,
Pertanggungjawaban dan Pengawasan KCuangan Dacrah (Lembaran 
Ncgara Republik Indonesia Tahun 1975 Nomor 5); 

4. 	 Peraturan Pemerintah Nomor 6 Tahun 1975 tontang Cara Penyusunan
Anggaran Pendapatan dan Bolanja Dacrah, Pelaksanaan lhta Usaha 
Kcuangan Daerah dan Penyusunan Perhitungan Anggaran Pendapatan 
dan Belanja Dacrah (Lembaran Negara Republik Indonesia Tahun 1975 
Nomor 6); 

5. 	 Keputusan Prcsiden Nomor 38 Tahun 1991 tontang Unit Swadaita dan 
Tara Cara Pengelolaan Keuangannya; 

6. Keputtisan .......
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6. 	 Keputusan Menteri Dalam Ncgcri Nomor 903-1319 Tahun 198 
tcntang Penyempurnaan Keputusan Menteri Dalam Negeri Nomor 90: 
603 Tahun 1984 tentang Pelaksanaan Anggaran Pendapatan dz 
Belanja Daerah; 

7. 	 Keputusan Menteri Dalam Negeri Nomor 23 Tbhun 1988 tentang Tal 
Cara Pengadaan Barang dan Jasa Dalam Lingkungan Departeme 
Dalam Negeri dan Pcmcrintah Dacrah; 

8. 	 Keputusan Menteri Dalam Negeri Nomor ....... Tahun ...... tentan 
Penetapan dan Penatausahaan sorta Pertanggungjawaban Kcuanga 
Unit Swadana Daerah. 

DENGAN PERSETUJUAN DEWAN PERWAKILAN RAKYAT DAERAI-
PROPINSI/I(ABUPATEN/KOTAMADYA DAERAH TINGKAT ..... 

MEMUTUSKAN 

Menctapkan: 	 PERATURAN DAERAH PROPINSI/KABUPATEN/KOTAMADYA DAERAIH 
TINGKAT ................. TENTANG PENETAPAN ........... 
(SATUAN KERJA DAERAH) MENJADI UNIT SWADANA DAERAH. 

Sao 	I 

I(ETENTUAN UMUM 

Pasal 1 

Dalam Peraturan Dacrah ini yang dimaksud dengan 

a. 	 Dacrah adalah Propinsi Dacrah Tingkat I ............ ata
 
Kabupatcn/Kotamadya Dacrah Tingkat II ........
 

b. 	 Gubernur/Bupati/Walikotamadya adalah Gubernur Kcpala Dacra 
Tingkat I ............. atLau Bupati/Walikotamadya Kepala Dacra 
T ingkat 11.................... ; 

c. 	 Unit Swadana Daerah adalah Satuan Kcrja Dacrah tcrtentu yan 
diberi wewenang untuk menggunakan pcncrimaan fungsionalny 
secara langsung; 

d. 	 Penerimaan fungsional adalah pencrimain yang diperolch sebagz 
imbalan jasa yang dibcrikan oleh Satuan Kcrja Dacrali dalan 
menjalankan fungsinya rnelayani kcpetingan masyarakat dan atai 
Dinas/Lembaga/Satuan Kerja Daerah dan lainnya. 

DAB 	II .........
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BAB I! 

UNIT SWADANA DAERAII
 

Pasal 2
 

(1 ................ (Satuan Kerja Dacralh), ditetapkan fnenjiadi Unit
 
Swadana Daerah. 

(2) Dengan ditetapkan menjadi Unit Swadana Dacrah sobagaimana ayat
(1) ................ diberi wewenang untuk rnenggunakan pencrimaan 
fungsionalnya secara langsung. 

BAB III 

KETENTUAN PENUTUP 

Pasal 3 

Peraturan Daorah i nimulai bcriaku ejak 1in-m gal dimlirnngkan. 

Agar stiap orang mnengetalhuinya, ecri, ialiklml prng ldaiqan
Peraturan Dacrah ini doigan n empnualkamya dflarn Lomilbaran 
Daerah ............. (Dacrah yang bersangkmlan). 

Dite tapkan (Ii .......................
 
Pada lan g nl .......................
 

DEWAN PERWAKILAN RAKYAT DAERAH GUBERNUR/UUPATI/WALIKOAMADYA
PROPINSI/KABUPATEN/KOTAMADYA KEPALA DAERAI-I TINGKAT .......
 
DAERAH TINGKAT .............
 

K E T U A, 

........................... 
 ......................................
 

D isahkan olch .......................................
 
dengan Surat Keputusan ........................
 
Nom or ........ Tanggal ............................
 
Diundangkan dalam Lembaran Dacrah .......
 
Nom or ........ Tanggal ............................
 

MN~I NEGJil 

. YOGIE S.M. .. 



DEPARTEMEN DALAM NEGERI
 

REPUBLIK INDONESIA
 

Jakarta, 22 Nopember 1993
 

Kepada Yth.
 

Nomor : 900/4371/PUOD 1. Sdr. Gubernur Kepala Daerah
 

Sifat : Segera. Tingkat I
 

Lampiran : 1 (satu) berkas.
 
Perihal : Penyampaian KEPMENDAGRI 2. Sdr. Dupati/Walikotamadya
 

No. 92 Tahun 1993. Kepala Daerah Tingkat I
 

di-


fiF,'iMUIll INJ)ONXSIA,
 

Bersama ini disamDaikan Keputusan Menteri Da
 

Negeri Nomor 92 Tahun 1993 Lentang Penetapan
 

Penatausahaan serta Pertanggungjawaban Keuangan Unit Swad
 

Daerah.
 

Dengan petunjuk-petunjuk sebagaimana tercantuin da
 
Keputusan Menteri Dalam Negeri tersebut, diminta Saud
 
lazar mempedomaninya.
 

Atas perhatian Saudara diucapkan terima kasih.
 

.AFI ,JALAHNEGERI 
UR JENDERRL 

PE 4,4TAIIAN1' H DAN OTONOMI DAERAH,

4-11'.. . I;J " 

TO RASMAN. 

Tembusan disampaikan kepada
 

i. Yth. Bapak Menteri Dalam Negeri (sebagai laporan) 
2. Yth. Sdr. Sekjen, Irjen dan Dirjen Bangda 

Departemen Dalam Negeri. 
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Prcsideti4. KepuLustI V;Pembanhainn~fnbc:nLukafl Kabjncl Invetil--LtnLnigIII Iloinor I1 Tahun 1981 
S5. 1nwLruksi Presiden cgarit;
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PEMBENTUKAtN TIM PE11YERAIIA11 PEFRALATAN PEIBANGUIA11 DEPARTsEME.1 

PEKERJAAN UMU14 KEPADA PEMERHIT1AlI DAEPAII TICKAT I DAN TI1IGKATr 

Pcinyerrhan P1crt~al-iin Pcmbnngiunuxn De-MembenLuk Susuitan Tim 
partcmcn .Pckerjnan Umum kcpada ,dciigni organisa.9i dan -u,;u­

nan kcanggotaan scbnagai tLerLura pada Lampirlin I Skurnt KCPU'tU­
sa1n ini.
 

Tungoa Tim Pciiycrnlinti rcrinlaril Pcmbninguiiiii Depn-Lemcn 'ckcr­

,jan Umum kcpada PermcrinLah Dacukll JingkaL I don TingknL\ 11 
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discz'alkan kcpada I'crncrinLah Ditcrahl Tingkil. I dan TitigkiiL 

2. 	 Mlciyiapkan bilhan-bhalii scroll Lneritna Ici-subut nnLnrn hn 

Sernh Terima pndui Taunr 1980 (ar-sip);2.1. 	 Brita Acara 
2.2. 	 Dokumen Pcigodnnn lbnrnng (fak1~ur dan lain-lain); 
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kcpndn Pcmda 11. 1I(dnn TK. I I 
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punyai masa kcrja neluimn 41 (cmpaL) huLail Le rh iLung !;cjak 

Langgal diLcLapkap. 
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dan uang sidang yang bcsarnyit schgnimana Lc rcxituu dalam 

Lampiran 2 %autraLKcpuLusan ini. 
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Appendix 2
 

Equipment ownership problems
 



APPENDIX 2 

EQUIPMENT OWNERSHIP PROBLEMS 
ITEMS ALLOCATED PER BINA MARGA LISTS ITEMS IN KABUPTEN 

NOT CURRENTLY IN THE KABUPATEN 
Jenis Fleet No. T Location 

NOT ALLOCATED PER BINA MARGA LISTS 
Jenis Insp Fleet No. Utiliz'n BM Allocation 

____ (if known) No. Days (if known) 

TAKALAR 

Grader AE/010/248 Kab Mamuju 
Crusher AE/032/058 Kab Bone 
Roller Ped Vib AE/086/438 Kab Kolaka 

(SulTenggara) 

JENEPONTO
 

Dump Truck AE/212/2625 154 Kab Bone 
Roller Mini AE/086/229 Nil 

BONE 

Grader AE/01 0/251 Alkal Crusher 32 AE/032/058 Nil Kab Takalar 
Loader AE/052/192 Dump Truck 33 AE/212/2682 Nil Kab Enrekang 
Dump Truck AE/212/2625 Kab Jeneponto Dump Truck 37 AE/212/2680 Nil Kab Enrekang 
Concrete Mixer AE/252/045 Alkal Dump Truck Scrap AE/212/2617 Nil 
Crusher AE/032/059 Sinjai(not seen) 
Jack Hammer AE/361/0074 
Jack Hammer AE/361/0075 

SIDRAP 

Crusher AE/032/0061 Alkal Crusher 26 AE/032/0057 83 Kab Enrekang 
Jack Hammer AE/361/0077 
Dump Truck AE/212/2650 

PINRANG 

Crusher AE/032/0064 Kab Polmas Crusher 17 AE/0320047 72 Kab Polmas 
Compressor AE/301/0040 Alkal Dump Truck 25 AE/212/2681 240 Kab Enrekang 
Dump Truck AE/212/0743 Kab Polmas Dump Truck 27 AE/212/2611 84 
Dump Truck AE/212/2673 Compressor 29 AE/302/0043 15 

KUPANG 

Incorrect description for No AE/052/0442 j Dump Truck 32 AE/212/21 S 69 
Should be: Case Backhoe 680L - Tah'in 1991 Dump Truck 53 AE/212/2159 130 

BELU 

Tire Roller AE/084/418 	 Tire roller 3 AE/084/137 0 
Tire Roller AE/084/419 	 Tire roller 4 AE/084/387 29 

Roller 3W MG6 6 AE/082/195 128 
Roller 3W MG6 7 AE/082/196 179 
Concrete Mixer Scrap AE/2521031 Nil 
Crusher - Ford Scrap AE/032/044 Nil 

Note: Plan to exchange the two tire rollers 

FILE:\EQUIIRREPOR'\APP-02 
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OTHER ITEMS 

KUPANG 

JenisKU A GNo. Merk Insp Fleet No. Utiliz'n 
Days 

ITEMS LOCATED INTHE KABUPATEN BUT OWNED BY PEMDA TK I 

Roller pedest vib 
Roller pedest vib 
Roller pedest vib 
Water tank truck 

Roller pedest vib 
Flat Bed Truck 
Flat Bed Truck 
Water tank truck 
Water tank truck 

Taikyoku 
Taikyoku 
Taikyoku 
Isuzu TLD 54 

Thikyoku 
Toyota Dyna 
Toyota Dyna 
Isuzu TLD 54 
Icuzu TLD 54 

9 
10 
11 
28 
40 
54 
55 
56 
57 

92 
60 
30 

103 
52 

130 
130 

90 
90 

There is concern that, whilst the revenue earned from the hire of these items must be deposited in Kas Daerah TK II, 
the costs of repairs and maintenance will fall upon the kabupaten (now) and the Unit Swadana if one is formed 

BELU 

a) ITEMS LOCATED INTHE KABUPATEN BUT OWNED BY PEMDA TK I 

Roller 3 Wheel Barata MV6P 8 38 
Roller pedest vib Taikyoku 45 0 

There is concern that, whilst the revenue earned from the hire of these items must be deposited in Kas Daerah TK II, 
the costs of -epairs and maintenance will fall upon the kabupaten (now) and the Unit Swadana if one is formed 

b) ITEMS LOCATED IN THE KABUPATEN BUT OWNED BY KANWIL 

Crusher Golden Star 2 0 
Tire roller Sakai 3 0 
Tire ruller Sakal 4 29 
Roller 3 wheel Barata 5 10 

There is concern that, whilst the revenue earned from the hire of these items must be deposited in Kas Negara 
the costs of repairs and maintenance will fall upon the kabupaten (now) and the Unit Swadana if one is formed 
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Backog repairs-Summary of forecast costs in nine kapbupatens
 



APPENDIX 3 
ASSOCIATES IN RURAL DEVELOPMENT 

USAID RRMS DISTRICT EQUIPMENT POLICY STUDY PHASE II
 

PERBANDINGAN HARGA POKOK
 
dan
 

BIAYA PERBAIKAN PERALATAN
 

DI 9 KABUPATEN 

NO. KABUPATEN JUMLAH HARGA JUMLAH BIAYA PERSENTASE 
POKOK PERBAIKAN BESAR (BlAYA 

PERALATAN (BACKLOG) PERBAIKAN/ 

(Rp) (Rp) HARGA POKOK 

1. TAKALAR 1,989,900,000 157,908,0001 7.9 

2. JENEPONTO 1,786,950,000 201,824,000 11.3 

3. PINRANG 1,697,000,000 107,428,000 6.3 

4. SIDRAP 2,247,950,000 221,329,000 9.8 

5. BONE 2,358,950,000 204,640,000 8.7 

6. SINJAI 1,395,950,000 96,300,000 6.9 

7. BULUKUMBA 934,950,000 66,055,000 7.1 

8. KUPANG 2,999,750,000 258,561,000 8.6 

9. BELU 2,235,950,000 309,119,000 13.8 

JUMLAH 17,647,350,000 1,623,164,000 9.2 

FILE:\EQU I P ,,L C..p-. 08-Feb-95 
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Tahap-Tahap (Action Plan)
 



JSAID RRMS DISTRICT EQUIPMENT POLICY STUDY - I .SE II APPENDIX 4 
TAHAP-TAHAP PENETAPAN UNFT SWADANA DAERAH 

halaman 1 
ACTION PLAN SEPTEMBER 1994 s/d AGUSTUS 1995 

DILAKSANAKAN / DIBANTU OLEH 

No 
KEGIATAN 

Uralan 
Dep. Dalam Negeri 

Tin,Pb' IMW1. BMnMg P'JOD 

Tk, I 
Ian" DPUP 

_ Tk. 11 
C."UK SuB. DP_ Kmufmn 

1994/95 
EP )KT NOP DE3 NW AM 

1995/96
I JPEBWEE AL AUG SE TNOP DES M PO 

I Penyusunan dan PengertUan Anggaran Unit Swadana: 
Pemakalan Peralatan 
Perhitungan Harga Sewa 

____ 

____X ]X 
__ __ __ X.. 

I 
Pendapatan Penyewaan Peralatan 
Blaya Perbalkan Peralatan 
Blaya Pemellharaan Peralatan1 
Biaya Workshop Tidak Lanosung 

_ ____ 

x _ 

XIF__ 
X 
X I _ 

i 
jX 

_ 

_.____ 

X 

........... I_1 

Jumlah Pendapatan &Pangeluaran
Unit Swadana 
Peneysuaian anggaran untuk mencerminkan penetapan harga 

X I 
}1 

X 
Xx i fifii fifi:f. 

sewa, komposisi armada sesudah penyerahan alat, perkiraan i I I 
pemakalan dan jadwallanggaran perbaikan besar (backlog).1 
Panyusunan DURP/DIP untuk pemellharaan peralatan. 
Penentuan jumlah dan simber oana untuk perbalkan besar(backlog)."... 

_ 

!L_ 

X 
X X 

X } x 
..-

I 
V.. ---­ * 

Alokasl dana untuk perbalkan besar (backlog). X X X X - *..*.... 

2 	 Penyerahan peralatan darl Tk. I kpd. Kabupaten Tk. II 
Surat kpd. Gubernur Kep. Daerah Tk. I menginstrukslkan : 
proplnsl menyerahkan alat kpd. Kabupaten Tk. IIsesual dengan 
Berita Acara No. 028/868/SJ. 
Penyusunan Berita Acara untuk menyerahkan peralatan sesual X X 
dengan (a) dl alas. I _1__ 

Penyelenggaraan serahterima peralatan didua propinsi. X X X ___._ ,....Mencatat peralatan sebagal barang Inventaris daerah. 	 X x ___, ____ 

Memproses penghapusan peralatan yang secara ekonomls X
 
tldak menguntungkan lagl karena kondisl rusak sekall.
 
Anallsa data Inventarls dan mengldentlfikasi perbadaan olantara X X
 
daftar Inventarls (buku 8)dan lokasl peralatan sebenarnya. _
 

Menentukan wewenang penetapan harga sewa dan pihak X X :
 
penerima pendapatpn sewa untuk alat yang ditentukan tidak dl
 
lokasl yang tercatat dalam daftar Inventaris tsb. (buku B).
 

3 	 Peraturan Daerah: Harga Sewa
Penlnjauan rumus perhltungan h'arga sewa baru, dan 	 X X X iii:i: 

perhltungan kemball sesual dengan kebutuhan dan kondlsl 
daerah maslng-maslng. 
Persetuluan tentan harga sewa baru dl tlso kp'hupaten. X X X X j - - - -

Penyelenggaraan Sldang DPRD tentang harga sewa baru. X 

Penetapar Peraturan Daerah tentang harga sewa baru. 	 X X 

4 	 Usulan Penetapan Unh Swadana 
Penyesualan Usulan Penesapan Unit Swadana sesual : : 

perubahan anggaran d-n laIn-lain 
PerstotuJuan format k penerlmaan dan pengeluaran dcri XX .h 
dua tat,*n an-garan terakhlr, tahun anggaran berJalan dan 
Perklraan dua tahun anggaran yang akan datarg (Kepmen 
92/1993. Bab II,Pasal 3 (2][d]). 
Menglsl format lima tahun anggarai (b diatas) dengan data dan Ix × ­perkirsan peneilmaan dan pengoluaran1 

Persetujuan Usulan Penetapan Unit Swadana dan X X x 
penyerahannya kpd. Monterl Dalam Nogerl, dengan tembusanI I 
kpd. Gubernur, MenKeuangan, MenPan. MenPU. 	 . 

', r - ­



USAID RRMS DISTRICT EQUIPMENT POLICY STUDY -. SE II 
TAHAP-TAHAP PENETAPAN UNIT SWADANA DAERAH 

ACTION PLAN SEPTEMBER 1994 s/d AGUSTUS 1995 
halarnan 2 

No 
KEGIATAN 

Uralan T Pnbh, 

DILAKSANAKAN / DIBANTU OLEH 
Depda rl TI Tk 11 
. Mwtwi Bongda PUOD Bang" OPLIDPUK Bupalu DP b Konwuit 

TAHUN ANGGARAN DAN BULAN 
1994/95 1995/96 

SEP OKT MOP IDES II W APRME] JN UG S IKT MOP DES PSW 

5 Pertimbangan/PersetuJuan Uculan Penetapan Unit Swadan 
PersetuJuan tantang krlteria khusus untuk penifalan Usulan Unit 
Swadana pengehliaan peralatan 
Penelitlan dan perilalan Usulan Unit Swadana. berdasarkan 
kriterla penilalan tersebut.Pertimbangan Tim Pembina diajukan kpd. Menteri Dalam 
Negerl. 
d. Pertimbangan oleh Menterl Dalam Negerl 

x 

X 

X ' 
X 

XX 

I 
iX 

:K< I 1 
T 

I 
-

PerseiuJuan Iertulis untuk Usulan Penetapan Unit Swadana 
yang memenuhi syarat dan kriteria.i ' 

X 
' ' __ x-- _ 

. .. 
1_ 

6 Peraturan Daerah: Penetapan Unit Swadana Daerah 
_Penyelenggaraan Sldang PRD tentang penetapan Unit 

.SwadanaDaerah. 
Penetapan Peraturan Daerah penetapan Unit Swadana Daerah. 

_ Perda dlalukan kpd Menterl Dalam Negerl untuk engesahan. __ _ _ _ _ _ 
Pengesahan Peraturan Daerah. 

_ 
X 

_ 

____ 

__X 

,___ r 
f---­

_ _ 

X 

x 

X 

i X x _ ____ 

I 

7 Menunjuk Kepala dan Bendaharawan Unit Swadana 
Menunjuk Kepala Unit Swadana / Kepala Seksi Peralatan DPUK. 
Menunjuk Bendaharawan Khusus Penermaan Unit Swadana.
Menunjuk Bendaharawan Khusus Pengeluaran Unit Swadana.
Membimbing Kepala dan Bendaharawan dalam pelaksanaan 

X 
_ 

X 
x 

X 

x 
x 

i1X 
' 

tugasnya masing-masing. , -. . 4 

8 Pelaksanaan Perbalkan Besar 
Penyusunan usulan program perbaikan besar (backlog). 
bGrdasarkan semua keperluan, menghitung blaya dan membuat 
usuian ladwal pelaksanaan. 
Penyesualan program perbalkan besar dengan -

penentuan penyedlaan dana. 
Pelaksanaan program :erbalkan besar. 

-

X 

X 

X -

' 

X 

X 

1 
...-. 

9 Pengelolaan dan Penyewaan oleh Unit Swadana Daerah , _ _. X.. ... ... ........ ........... 

10 Monitoring dan Evaluasl 
Penetapan slstem monitoring dan evaluas berdasarkan 
Kepmen 92/1993. 
Penetapan mekanisme pelaporan untuk monitorlng/evaluasi. 
termasuk data pendapatan, pemakatan alat, pengeluaran. 
manejemen dan personl. Lihat EMS dan Kepmen '2/1993 (Bab 

X 

X X X I 

x 

x 

C. Pelaks :,,Fan siste mnm onitoring sebagal ull coba uniuk tahun X I X ' IXiii!ii!~l. 

pertama. 
Pada akhir tahun pertama, Tim Pembina melakukan evaluasi X 'TXT­ -­

... .. 

terhadap pelaksanaan Unit Swadana Daerah. -

Peninjauan kemball s;stem monitoring dan evaluasi. X X1-- - 11111 ­

i
O8,Feb-95 izeO\Aef-d'-
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Text of speech by Governor of South Sulawesi, 23rd September 1994
 

A. In Bahasa Indonesia 
B. Unofficial English translation 



APPENDIX 5 A 

TRANSCRIPT OF SPEECH BY GOVERNOR, SOUTH SULAWESI 

23rd September 1994 

Sambutan: 	 Gubernur Kepala Daerah Tingkat I Sulawesi Selatan pada acara serah terima 
peralatan ex bantuan USAID dan OECF yang dirangkaikan dengan pembahasan 
penetapan Unit Swadana pada hadi Juma'at tanggal 23 September 1994. 

ASSALAMU 	ALAIKUM WARAHMATULLAHI WABARAKATUH 

Yth. Bapak 	Ben Stoner 
Yth. Bapak 	Coupleman 
Yth. Para Bupati Kepala Daeiah Tingkat II 

Saudara-saudara dan hadirin yang saya hormati. 

Pertama-tama marilah kita bersama-sama memanjatkan puji syukur kehadirat Tuhan Yang 
Maha Kuasa. Karena hanya dengan perkenannya, kita dapat berkumpul ditempat ini dalam 
rangka acara serah terima peralatan ex bantuan USAID dan OECF yang dirangkaikan dengan 
Pembahasan Penetapan Unit Swadana. Olehnya itu, perkenankanlah saya atas nama Pemerintah 
Daerah Tingkat I Sulawesi Selatan dan 14 kabupaten yang mendapatkan bantuan peralatan ini 
menyampaikan penghargaan yang setinggi-tingginya dan terima kasih yang sebesar-besarnya 
kepada pihak USAID dan OECF yang memberikan perhatian yang cukup besar didalarn upaya 
membantu pembangunan di Sulawesi Selatan. 

Dengan penyerahan peralatan ini kepada 14 kabupaten yang berbantuan USAID dan 
OECF dart Pemerintah Daerah Tingkat I tentunya hal ini merupakan suatu langkah yang maju 
dan akan memberikan tanggung jawab yang lebih besar kepada Tingkat II dalam mengelola dan 
mempertanggung jawabkan peralatan yang diberikan didalam pelaksanaan pembangunan 
didaerah, khususnya dalam proyek-proyek yang erat kaitannya dengan program peningkatanjalan 
kabupaten. 

Selain itu pula, dengan tersedianya peralatan yang dimiliki oleh Tingkat II yang 
bersajigkutan tentunya akan mempercepat penyelesaian proyek-proyek yang ditangani sehingga 
sasaran dari pembangunan daerah diharapkan dapat tercapai sesuai denga rencana yang telah 
disepakati. 

Saudara-saudara (tan para hadirin yang saya hormati. 

Pada hari ini juga selain kita menyaksikan penyerahan alat ex bantuan USAID dan 
OECF, kita juga akan mendengarkan presentase dari Tim "Associates in Rural Development" 
(ARD) yang akan menjelaskan dan menginformasikan mengenai pandangan tentang pentingnya 
pembentukan Unit Swadana Daerah yang merupakan salah satu alternative pemecahan untuk 
pemeliharaan peralatan yang ada di Daerah Tingkat II. 



Sebagaimana diketahui bahwa Study mengenai pembentukan Unit Swadana Daerah ini 
telah dilaksanakan berberapa waktu yang lalu terhadap 7 kabupaten berbantuan USAID yang 
pada dasarnya menyimpulkan bahwa secara finansial pengelolaan peralatan dimaksud tidak dapat 
beroperasi tanpa Subsidi Pemerintah dan seluruh hasil pendapatan daft penyewaan peralatan tidak 
dapat menutupi perawatan peralatan yang berada di kabupaten. 

Sehubungan dengan itu, Tim ARD ini akan mencoba memperkenalkan alternatif 
permecahan yang bukan hanya untuk 7 kabupaten berbantuan USAID akan tetapi diharapkan juga 
terhadap 11 kabupaten lainnya yang berbantuan OECF dapat melakukan hal yang sama dengan 
melakukan pembahasan yang saksama terhadap Unit Swadana ini. 

Saudara-saudara clan hadirin yang saya hormati. 

Berdasarkan hal-hal yang saya kemukakan diatas dan dalam rangka pendayagunaan 
peralatan tersebut secara optimal, maka saya minta perhatian Saudara Bupati Kepala Daerah 
Tingkat II yang bersangkutan sebagai berikut: 

1. 	 Bahwa untuk tahun anggaran mendatang, diwajibkan menyediakan dana pemeliharaan dan 

operasional peralatan tersebut secara cukup dan memadai 

2. 	 Disamping untuk memunjang pelaksanaan proyek yang dikerjakan sendiri oleh Pemerintah 
Daerah Tingkat II, peralatan yang telah diserah terimakan pada dasarnya dapat disewakan 
kepada pihak ketiga terutama untuk menunjang proyek-proyek Daerah bersangkutan dan 
dalam pelaksanaan penyewaan peralatan tersebut agar memperhatikan ketentuan yang 
berlaku dan hasil sewanya disetor ke Kas Daerah. 

3. 	 Sepanjang supply dan demand atas penggunaan peralatan tersebut dinilai memadai 
sehingga penerimaan fungsionainya maupun keperluan operasionalnya perlu dikelola 
secara langsung atau tersendiri maka Pemerintah Daerah Tingkat II yang bersangkutan 
dapat memproses dan mengusulkan untuk dibentuknya Unit Swadana Daerah yang 
mengelola peralatan dimaksud dengan mengacu pada Keputusan Menteri Dalam Negeri 
No. 92, tahun 1993 tentang Penetapan dan Penata Usahaan serta Pertanggung Jawab 
Keuangan Unit Swadana Daerah. 

Demikianlah harapan dan sambutan saya sekali lagi saya ingin menyampaikan terima 
kasih kepada pihak USAID dan pihak OECF serta yang terkait dengan penyerahan peralatan ini 

termasuk Tim dant ARD semoga apa yang kita lakukan pada hiri in akan dapat meningkatan 
kesejahteraan masyarakat didalam pengabaian kita terhadap Bangsa dan Negara. 

Terima Kasih 

WASSALAMU ALAIKUM WARAHMATULLAHI WABARAKATUH 

GUBERNUR KEPALA DAERAH 
H. Z. B. PALAGUNA 
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APPENDIX 7 A (i) 

CALCULATION OF HOURLY HIRE RATES 

A format for the calculation of hire rates is attached. This should be completed as 
follows: 

Columns 1 to 2 

List all 	items of equipment which form the Hire Fleet 

Column 3. 

Obtain 'Harga Pokok' from KepMen 167/1991 (or any replacement legislation which 
may be issued subsequently). This column is expressed in millions of Rupiah 

Column 4 

For equipment with tires, the calculation of repair costs requires the harga pokok to be 
reduced by the cost of one (the original) set of tires which is supplied with the equipment 
when new. That cost should be inserted in this column. 

The cost per tire should be the current prices obtained from local suppliers. As an 
indication, 1994 prices in South Sulawesi were as follows: 

(i) 	 Grader 6 x Rp 850,000 = Rp 5,100,000 
(ii) 	 Loader 4 x Rp 1,240,000 = Rp 4,960,000 
(iii) 	 Rubber tire roller 9 x Rp 1,450,000 = Rp 13,050,000 
(iv) 	 Dump truck 6 x Rp 133,000 = Rp 798,000 

Column 5 

Insert the number of hours utilization per year on which the hire rate is to be based. 

a) 	 Ideally this should be taken from the number of days utilization which was 
forecast during the budg-.ting process. However, where the number of days 
utilization expected is very low, this calculation will produce a hire rate which is 
very high and which the contractors would not be able to afford. Use of such hire 
rates would further reduce the levels of utilization achievable. 

b) 	 It is proposed instead to use a more commercially realistic level of 1,000 hours 
per year, this being nearer to an industry standard. 
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Column 6 

Insert the number of years working life (umur kerja) which it is expected can be achieved 
by the item. Some standard economic working lives have been set by Departemen 
Pekerjaan Umum. However, where the hours utilization per year used in calculations of 
hire rate are lower than those assumed by Dep PU, clearly the working economic 
working life will be extended accordingly. Taking a bulldozer as an example: 

Dep PU standard 10,000 hours working life, being 5 years x 2,000 hours 

Suggested for hire 
rate calculation 8,000 hours working life, being 8 years x 1,000 hours 

This approach is logical since the standards set by Dep PU for total working lives are 
reasonable but the expected hours per year utilization are based more upon the 
mechanical ability of the equipment itself than upon a realistic forecast of what equipment 
in a kabupaten can achieve, given budgetary and other constraints. 

Column 7 

Insert the Capital recovery Factor (CRF). This is a mathematically calculated figure 
which simultaneously provides for the cost of: 

depreciation of the equipment over its economic working life 

interest on the capital invested in the equipment (ie. finance costs) 

It is based on the formula: 
i (1 + i)n 

-(1 + i)n I 

in which: 
- 'T' is the interest rate 
- "n" is the number of years working life 

However, for practical purposes the formdla need not be understood since the CRF for 
most permutations of working life and interest rates are given in the EMS manual. 

Note: 	 It is generally accepted by Government of Indonesia that an interest rate of 12.5 % 
should be adopted based on the assumption that actual rates charged/given by 
banks are in the region of 20%, of which 7.5% represents the expected 
depreciation of the Rupiah against major currencies leaving 12.5% as the 'real' 
cost of finance. 
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Appendix 5 B
 

TRANSCRIPT OF SPEECH 

by 

GOVERNOR OF SOUTH SULAWESI 

Friday 23rd Stptember 1994 

On the handover ceremony for equipment ex USAID/OECF 
together with a presentation on Unit Swadana 

Dear Audience, 

First of all, we should thank God Almighty for giving us the chance to meet here for the 

ceremony of the Handover of Equipment from USAID and OECF. This occasion also provides 

the opportunity for a discussion on the establishment of Unit Swadana. Therefore let me record 

my appreciation on behalf of the fourteen Kabupatens to USAID and to OECF for the attention 

nd assistance they have given to the development of South Sulawesi. 

Under the terms of the handover being effected today, ownership of the equipment will be 

transferred from Provincial Government to Kabupaten Government. This is considered a 

promising step under which each kabupaten will be givcii more responsibility in managing and 

looking after their equipment in connection with development activities in their respective areas, 
especially those related to rural road maintenance projects. 

Nevertheless, by having all the equipment available within the kabupaten, the local Government 

will be able to accelerate the phases of all projects in their areas in order to complete them on 

time as scheduled. 

Dear Audience, 

Today we will also have a presentation from and discussion with the ARD Team who will 
explain and advise us concerning the importance of establishing a Unit Swadana Daerah which 

is viewed as one of the alternatives available to solve problems regarding equipment maintenance 
in the kabupatens. 
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As we all acknowledge, a study covering all aspects of the establishment of a Unit Swadana has 
been carried out in the seven USAID funded kabupatens in South Sulawesi by a Team from 
Associates in Rural Development (ARD). The result showed that financially the equipment 
maintenance cannot be executed without some subsidy from Government. The Team also found 
out that income from the hire of equipment would not be able to cover the mainte.;;,nce/repair 
of kabupaten equipment. 

Furthermore, the ARD 'ream will introduce to you one of the alternative solutions which is 
expected to be implemented in the seven USAID funded kabupatens and, later on, to the eleven 
kabupatens formally funded by OECF, by having serious discussions on the Unit Swadana 
concept. 

Dear Audience, 

Based on the above facts and expectations stated above, I would like to address all Bupatis on 
the following matters: 

1. 	 For the coming fiscal year it is required to have enough funds available for the 
maintenance and repair of equipment 

2. 	 In order to support the implementation of the projects in the kabupatens, the recently 
transferred equipment should be available for hire to third parties particularly for 
accelerating local projects. In implementing equipment hire, it is expected that all parties 
will follow the regulations and deposit all income into Kas Daerah. 

3. 	 As far as supply of and demand for equipment are considered to be in balance, the local 
government can proceed with equipment management, based on KepMen Dagri 92/1993, 
through the establishment of a Unit Swadana with the operational management and 
financial reporting which it entails. 

Last but not least, I should like to thank USAID and OECF and all parties involved in this 
equipment handover, as well as the ARD Team. We hope that what we are doing today will 
benefit the prosperity and welfare of the people of Indonesia. 

FILE:\EQUIP\REPORTAPP-5B 

2 

FILE:\EQUIP\REPORTAPP-5B


Appendix 6
 

Price list of spare parts (example)
 



__ 

Appendix 6 

PRICED LIST OF SPARE PARTS 

ITEM GRADER 

MAKE KOMATSU 

MODEL GD31RC-3A 

ENGINE MODEL 

YEAR 1980 

No.] PARTS 


I Ball nut bearing 


2 Ball nut steering assy 


3 Blade hydre shaft seal assy 


4 Blade & holder assy 


5 Blade cutting edge 


6 Blade cutting bits 


7 Blade lift cyl. bush 


8 Blade lift cyl. bush 


9 Blade lift cyl. gland 


10 Blade lift cyl. o ring 

11 Brake hand band 

12 Brake hand lining 

13 Brake master cylinder 

14 Brake master cyl. assy 

15 Brake shoe 

16 Circle 

17 Clutch disc 

18 Control valve collar 

19 Control valve dust 

20 Control valve o ring 

21 Control valve relief val. sub assy 

22 Control valve u pack 

23 Cylinder liner (gasket) assy 

24 Drawbar and cyl. back up ring 

25 Drawbar and cyl. bush 

26 Drawbar and cyl. o ring 

27 Drawbar and cyl. packing 

28 Drawbar and cyl. packing 

29 Engine gasket (overhaul) 

301 Front light 

31 Fuel filter assy cartridge 

32 Fuel filter assy elemen 

33 Fuel injec. pump. deliv valve assy 

34 Fuel injec. pump. elemen assy 

35 Fuel injec. pump. gasket 

36 Fuel injec. pump. holder 

37 Fuel injec. pump. spring 

38 Glow plug 

39 Horn 

40 Hydr. oil hoses 

41 Hydr. steering hoses 

(Prices in Rp) 

NUMBER 
232-40-33440 

232-40-33540 

07177-04012 

07177-04025 

07177-04012 

07177-04025 

07178-04035 

07000-03055 
232-32-12110 

323-32-12150 

232-43-00111 

232-43-13102 

233-32-11130 

233-70-12222 

230-10-11481 

700-72-31310 

700-84-11820 

700-84-11240 

700-70-00020 
700-72-31390 

07000-12065 
07146-02066 

07117-04025 

07000-12065 

i12-63-12570 

07159-007060 

04121-22400 

6114-71-6200 

6114-71-6100 

ND 090140-0021 
ND 090150-0840 

ND 090137-0010 

ND 090131-0020 

ND 090136-0010 

232-06-13310 

08160-02400/22400 

PRICE 

245.620 

909,910 

275,000 

1,900,000 

1,600,000 

1,100,000 

61.280 

74,860 

180,190 

1,780 

____ 395,150 

103,400 

942,480 

631,550 

891,000 

8,140 

15,270 

1,220 

11,620 

11,040 

74,860 

3,400 

106,000 

175,000 

110,800 

152,440 

83,350 
212,260 

3,200 

27,760 

2,680 

75,000 

116,840 

450,000 

975,000 



No.1 PARTS NUMBER PRICE 
42IMain bearing, main drive 232-03-11112 360,000 

43 Master Cylinder assy. 232-43-13102 942,480 
44 Oil pan gasket 31,500 

45 Operation light _32-06-13310 202,300 

46lRadiator P32-03-11112 15,979,980 
47 Radiator hose upper 233-03-12120 170,910 
48 Radiator hoso lower 233-03-12141 190,390 
49 scarefeir tooth ( shank) 234-41-00020 450,000 

50 Seal 233-63-12390 34,790 
51 Seal blade lift cylinder 07016-00407 43,780 

52 Spool/control valve & lever assy 700-72-31590 2,100,500 

53jSteering arm upper 550,000 

54 Steering arm lower 525,000 

55 Steer. cyl. piston rod assy 234-41-00020 2,712,490 

56 Tie rod 

57 [Tires (each) 850,000 

58 Transmission clutch plate 380,000 
59 IU. joint steering 400,000 

60 heel assy. front 233-30-12100 

61 Nheel assy. rear 233-30-11101 

62 Wheel nuts 

63 Work equipment control box se is 25,000 

23-Jul-95 01:20 PM 
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Appendix 7 

Hire rates 

A. (i) Instructions for calculating hourly rates 
(ii) Examples of Hourly Hire rate calculations 

B. (i) Instructions for calculating daily rates 
(ii) Examples of Daily Hire rate calculations 



Column 8 

Insert the appropriate factor for cost of repairs. This represents the percentage which 
costs of repairs over the working life of the machine will bear to its cost (harga pokok). 

Standards have been recommended by Dep PU and these should be used in hire rate 
calculations. 

It should be noted that DEP PU standards specifically exclude the cost of tires. 
Therefore, two adjustments need to be made as follows: 

a) 	 Deduct the cost of one set of tires from the harga pokok before multiplying by 
the Faktor Perbaikan, since the new machine comes equipped with an original set 
(see column 4 above) 

b) 	 Insert an extra column in the hire rate calculation in which the hourly cost of tires 
will be f3recast (see column 12 below) 

Column 9 

Determine a 'residual value' for the item on completion of its working life (ie the price 
for which it may be sold, expressed as a percentage of its 'harga pokok'). Dep PU adopts 
a standard 10%, although in practice few if any proceeds are ever realized from the sale 
of equipment 

Column 10 

The annual cost for 'Depreciation and Interest' is arrived at by multiplying the 'harga 
pokok', less the residual value, by the CRF. This is then divided by the number of hours 
utilization i year to give the hourly cost. In the case of the Bulldozer, this would be 
as follows: 

Harga pokok col 3 Rp 177,000,000 
Residual Value col 9 10%, or Rp 17,700,000 
CRF col 7 0.20483 
Hours utilization col 5 1,000 per year 

The calculation of column 10 is: 

Col3 x 1,000,000 x (100%-Col9) x Col7 + Col5 
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Column 11 

a) 	 For equipment without tires, the calculation of lifetime maintenance and repair 
costs is the harga pokok multiplied by the Faktor Perbaikan. To obtain an hourly 
cost, divide by the number of hour per year and by the number of years umur 
kera. Thus for the bulldozer, the cost is: 

Col3 	 x i,000,000 x Col8 + 100-:- Col5 + Col6 

b) 	 For equipment with tires, the harga pokok must be reduced by the cost of one 
(the original) set of tires which is supplied with the equipment when new. Thus 
if the cost of one set of six tires for a Grader is Rp 5,100,000, the calculation is 
as follows: 

((Col 3 	x 1,000,000) - Rp,5,100,000) x Col 8 + 100 - Col 5 + Col 6 

Column 12 

Since the calculation of column 11 excludes the cost of tires, this must be calculated 
separately as follows: 

a) Estimate the number of tires needed per year. It is suggested that this be based 
on the following: 

(i) Grader 1 set of 6 per year 
(ii) Loader 1 set of 4 per year 
(iii) Rubber Tire roller 1 set of 9 per 8 years 
(iv) Dump truck 2 sets of 6 per year 
(v) Water tank truck 1 set of 6 per year 
(vi) Flat bed truck 1 set of 6 per year 

Notes: 
1. 	 In forecasting the above, an annual level of utilization of 1,000 hours has 

been assumed to conform with column 5. 

2. 	 Kabupatens using equipment on rocky terrain may need allow for more 
rapid rates of tire wear, possibly two sets per year for the heavy 
equipment and three for the dump trucks. 

b) 	 Ascertain the current cost of one tire (see column 4 above) 
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c) 	 The cost per hour is the number of tires replaced per year, multiplied by the price 
per tire and divided by the hours utilization per year. For the Grader, this is as 
follows: 

6 x Rp 850,000 -- 1,000 

Column 13 

This is the sum of 'Depreciation and Interest', 'Maintenance and repairs' and 'Tire 
costs'. It comprises: 

Col 10 + Col I1 + Col 12 

If an hourly hire rate is to be charged, this will be taken direct from column 13. The 
calculation of a daily hire rate, together with the advantages of such a rate, are set out in the 
following pages. 
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PERHITUNGAN HARGA SEWA - Per um APPENDIX 7 A 
Code Jenis dan merk Harga Hargal Jam per Umur Faktor Faktor Residual BIAYA (Rupiah per Jam7 

Pokok Ban 
(satu set) 

Tahun Kerja 
a 

CRF Per- (Scrap) 
Value 

Penyusutan Pemeliharaan 
dan dan 

Biaya 
Ban 

,."JMLAH 

1. 2. Rpjuta_3 4 5. 
Tahu

6. 7. 
%
8. 

i % 
9 

Bunga
10 

Perbaikan 
11 12 13 

001 jDozer Komatsu DA T 177.00 N/a 1,000 8 0.20483 90 10 32,629 19,913 N/a 52,542 

010 Grader Komatsu 150.00, 5,100,000 1,000 8 0.20483 90 10 27,652 16,301 5,100 49,053 

031 Crusher Minyu 70.00 N/a 1,000 8 0.20483 90 10 12,904 7,875 N/a 20,779 

052 Loader Kobelco LK300 140.00 4,960,000 1,000 8 0.20483 90 10 25,809 15,192 4,960 45,961 

080 Roller 3 Wheel 
non vib (6-8 ton) 

Barata MV 6P 56.00 N/a 1,000 8 0.20483 65 10 10,323 4,550 N/a 14,873 

081 Roller Tandem 
vibratory (6-7 ton) 

Barata MGT 6 
BarataMGB 7 

97.00 
118.00 

N/a 
N/a 

1,000 
1,000 

8 
8 

0.20483 
0.20483 

90 
90 

10 
10 

17,882 
21,753 

10,913 
13,275 

N/a 
N/a 

28,794 
35,028 

Roller Mini 
vibratory (2.5ton) 

Barata MGB 1 
Watanabe 

42.00 
42.00 

N/a 
N/a 

1,000 
1,000 

5 
5 

0.29085 
0.28085 

90 
90 

10 
10 

10,616 
10,616 

7,560 
7,560 

N/a 
N/a 

18,176 
18,176 

084 Tire roller Kawasaki KR 20C 123.00 13,050,000 1,000 10 0.18062 90 10 19,995 9,896 1,631 31,521 

087 

154 

Roller pedestrian 

vibratory (1 ton)
,sphait sprayer 

Barata MGD 1000 

Sakai Sakti 

19.00 

12.00 

N/a 

250,000 

1,000 

1,000 

6 

6 

0.24668 

0.24668 

90 

65 

10 

10 

4,218 

2,664 

2,850 

1,273 

N/a 

250 

7,068 

4,187 

182 Water tank truck Isuzu TLD 56 34.95 798,000 1,000 5 0.28085 65 10 8,834 4,440 798 14,072 

211 Dump truck 3.5t Isuzu TLD 56 

Toyota Dyna BU 

40.00 

28.00 

798,000 

798,000 

1,000 

1,000 

5 

5 

0.28085 

0.28085 

90 

90 

10 

10 

10,111 

7,077 

7,056 

4,896 

1,596 

1,596 

18,763 

13,570 
221 Flat bed truck Toyota Rino 35.00 798,000 1,000 5 0.28085 65 10 8,847 4,446 798 14,091 

Isuzu TLD 56 30.00 798,000 1,000 5 0.28085 65 10 7,583 3,796 798 12,177 
252 oncrete mixer Gold Star SM450 15.00 N/a 1,000 5 0.28085 65 10 3,791 1,950 N/a 5,741 

301 lompressor Airman PDR 250 26.00 532,000 1,000 10 0.18062 90[ 10 4,227 2,292 532 7,051 

CRF 
Umur keria Faktor 

Disesuaikan dengan keadaan kabupaten 

4 tahun 0.33271 
5 tahun 0.28085 

., .P,. .8 
6 tahun 

tahun 
0.24668 
0.20483 



APPENDIX 7 B(') 

CALCULATION OF DAILY HIRE RATES 

A. WHY USE DAILY HIRE RATES? 

It is recommended that hire rates should be charged on the basis of per day rather than 
per hour. This should produce better overall utilization of equipment for the following reasons: 

1. 	 It is in the nature of construction work that workload is not steady. On some 
days, there are delays and equipment is idle. However, on other days, efficient 
working on the project site may make it possible to work equipment intensively. 
Under the hourly hire rate system, a contractor who is considering working extra 
hours will be deterred by the need to pay additional hire charges for those hours. 
There is thus little incentive to increase production when the opportunity allows. 

2. 	 Knowing that he must pay for each day of the hire period, whether or not the 
equipment is used, encourages the contractor to improve his project planning to 
achieve a more even flow of work. 

3. 	 Invoicing the contractor for the use of equipment is simplified. The charge is 
calculated simply from the moment the equipment leaves the workshop/pool until 
it is returned. There is no need to wait for records of hours worked to be reported 
by the operator, nor anxiety that these may have been incorrectly recorded. 

It may be that in the longer term, new hire rates systems and more reliable equipment 
fleets will encourage contractors to increase utilization to the point where this policy needs to 
be reconsidered (eg if double shift working became common practice). However, it is clear that 
at present, with the average annual working hours for equipment often around 500, the problem 
is one of poor rather than excessive utilization. 

If the problem of excessive utilization ever arose, it could be solved by introducing into 
the hire agreement a maximum number of hours that the equipment may be used, excess usage 
being subject to additional charges. To encourage the contractor to apply flexible working hours 
to maximize production, it is recommended that the hire agreement state a maximum number 
of hours per week rather than per day. Thus the agreement for a Komatsu Grader might state: 

Hire rate per day 	 Rp 155,845 

This rate to allow a maximum
 
number of working hours per week of 25
 

Additional hours to be charged at Rp 44,500 per hour 

- \(f/
 



B. BASIS OF CALCULATION 

To convert an hourly rate (calculated in accordance with the previous paper) into a daily 
rate merely requires the former to be multiplizd by the number of expected working hours in 
the day. 

Standards used by Dep PU and Dinas PU usually assume five or six working hours per 
day. Whilst on many days this can be achieved, there are also many days when equipment is idle 
due to lack of continuity in the workload. Thus the average level being achieved is clearly far 
lower. Actual working hours as recorded for many items have been found to be less than 500 
per year. 

It is known that there is no market demand for equipment hire during many months of 
each year due to project funding constraints (which prevent Gol awarding contracts during April 
to August) and to the rainy season which slows down or stops projects during a further 3 - 4 
months. 

Based on six day working weeks and allowing for public holidays, there should be some 
280 working days in a year. If the market demand is absent for six months of the year, this is 
reduced to 140. Equipment which is working for 500 hours per year is therefore averaging some 
3.5 hours per day. If the unnatural market demand patterns were eliminated, equipment would 
be able to work 280 days per year. Assuming the same 3.5 hours per day, this would give the 
1,000 hours which has been used in the hourly hire rate calculation. 

In the calculation of recommended daily hire rates, this factor of 3.5 has been used. 

It may be added that hire rates calculated on this basis already show a substantial increase 
over those charged hitherto. The rates paid to contractors for production achieved by the 
equipment limit their ability to pay full economic hire rates for the equipment. If the new rates 
are based on 3.5 hours, they seem to be affordable. 

A table is attached showing the daily hire rates for each type of equipment based on a 
working day of 3.5 hours. It also shows what rates would be if they were based on working days 
of 4.0, 5.0 and 7.0 working hours respectively. 
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PERHII uNGAN HARGA SEWA - Per Hari APPENDIX7 B
 

Code Jenis Merk 1 HARGA 

PER JAM 

[ HARGA SEWA PER HARI1 

3.5 1 4.0- 5.0 1 7.0 Jam per ha 

001 Dozer Komatsu D50A 52,542 183,897 210,168 262,710 367,794 

010 Grader Komatsu 49,053 171,686 196,212 245,265 343,371 

031 Crusher Minyu 20,779 72,728 83,117 103,897 145,455 

052 Loader Kobelco LK300 45,961 160,864 183,844 229,805 321,727 

080 Roller 3W 6-8t Barata MV 6P 14,873 52,056 59,493 74,366 104,112 

081 Roller Tandem 

Roller Mini 

Barata MGT 6 
Barata MGB 7 

BaratA MGB 1 

Watanabe 

28,794 
35,028 

18,176 

18,176 

100,779 
122,598 

63,616 

63,616 

115,176 
140,112 

72,705 

72,705 

143,970 
175,140 

90,881 

90,881 

201,558 
245,196 

127,233 

127,233 

084 Tire roller Kawasaki KR 20C 31,521 110,324 126,084 157,605 220,647 

087 Roller vib ped 1 t Barata MGD 1000 7,068 24,739 28,273 35,341 49,478 

154 Asphalt sprayer Sakai Sakti 4,187 14,655 16,748 20,935 29,309 

182 Water tank truck Isuzu TLD 56 14,072 49,252 56,288 70,360 98,504 

211 Dump truck 3.5t Isuzu TLD 56 
Toyota Dyna BU 

18,763 
13,570 

65,671 
47,495 

75,052 
54,280 

93,815 
67,350 

131,341 
94,990 

221 Flat bed truck Toyota Rino 
Isuzu TLD 56 

14,091 
12,177 

49,319 
42,620 

56,364 
48,708 

70,4551 
60,885 

98,637 
85,239 

252 Concrete mixer Gold Star SM450 5,741 20,095 22,966 28,7071 40,190 

301 Compressor Airman PDR 250 7,051 24,679 282041 35,2551 49,3571 
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Appendix 8 

Set of operating budgets 

A. Listing of backlog repair spare parts 
B. Summary of cost of backlog repairs 
C. Listing of routine maintenance spare parts 
D. Selection of equipment for repair (Cost: benefit assessment) 
E. Utilization Forecast 
F. Backlog Repairs program 
G. Fuel and lubricants--supporting equipment 
H. Fuel and lubricants-equipment for hire 
I. Hire revenue forecast 
J. Summary Budget 



APPENDIX 8 A 

DAFTAR BIAYA PERBAIKAN BESAR
 
PER UNIT PERALATAN
 

ITEM Dump Truck 	 KABUPATEN XYZ 

MAKE Iuzu 	 INSP. LIST NO 29 

MODEL TLD56/Bison FLEET NO. AE/212/2658
 

SERIAL NO. POLICE NO DD 658 AW
 

YEAR 1989
 

No SUKU CADANG 	 HARGA PERBAIKAN BESAR 
_ ___ _____Aupj 	 h___ BIAYA__[____ UNIT _. 

1- Alternator 437,300 .. .. . 0 

2-J2AxIe Drive Shaft 0 

31 Baut roda belakang 30,500 0 

4 Baut roda depan 10,500 0 

5 Brake Booster (rem) Kit 0 

6 Brake Master (.yl. Housing 3 42,800 1 0 

7 Brake Master Cyl. Rubber Ring Assy_ 85,000 	 0 

- 8 	Bush Connecting Rod End -- -- 0 

c_ 70,000 1 0Coil 
10 Crankshaft 2,200,0001 . . . 0 

- 11 Crankshaft Bearing (set) 9,9001 0 

121Crankshaft Seat (metal jalan) 36,000 0 

13 Crank shaft (riietal duduk) 255,350 00 

14 Crankshaft Gear or Sprocket Timing| 0 

15 Crankshaft Plug Expansion 0 
16 Cut Out 83,900 0 

17 Cylinder Liner 0 

181 Cylinder Shim Washer 0 

191 Electrik Wiring Assy (kabel set) 700,000 0 

20 Engine block assy BU30 4,127,000 0 

21 Engine Block Assy 4,056,600 0 

22 Engine Gasket Set 385,500 0 

23 Engine Head (cyl. head) 2,138,350 0 

Engine Oil Pump Assy 316,650 0 

25{Fan Belt (tali kipas) 27,000 1 27,000 

26 Fan (kipas) 107,000 0 

271 Front Bumper 180,000 0 

28 Glow Plug (each) 55,000 0 

291Headlight (lampu depan) 27,000 0 
3-Tlnjector Pump Assy 2,796,000 0 

- 31TKabelAccu 141,000 0 

32 Kabel rem tangan belakang 110,000 1 0 

33 Kabel rem tangan depan 65,000 0 

34 Kampas kopeling (Disc Clutch Shoe) 175,900 0 

-351 Kampas rem (Shoe Kit) belakang 200,000 2 400,000 

361 Kampas rem (Shoe Kit) depan 200,000 2 400,000 

37Karet bak rem (Cup Kit) belakang 24,000 0 

381 Karet bak rem (Cup Kit) depan 27,500 0 

39_1 Karet dudukan mesin 	 110,000 ' _0 

401 Karet dudukan persenelan 150 500 0 

41 Key Wool Ruff Timing / lock _ 0 

42 Klankson (Horn) 27,000 0 

43 Laher (Bearing) roda belakang dalam 36,000 0 

44 Laher (Bearing) roda belakang luar 41,000 0 
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No. SUKU CADANG HARGA PERBAIKAN BESAR 

UNIT I AYA_ 
45 1Laher (Bearing) roda depan 
461 Lampu Sein 
47 Matahari ( Release Clutch) 
48 Nozzle Injection Pump Assy. 
49 P TO Assy. 
50 P T O Dust Seal 
51 PTO Gear 
5-2 Pelg Assy 
53 Penghapus kaca (Wiper) 
54 Per (Spring Assy) belakang 
55 Per (Spring Assy) depan 
56 Pipa bahan bakar (Pump inject Pipe) 
57 Pipa knalpot belakang 
58 Pipa knalpot depan 
59 Pipa knalpot tcngah 
60 Piston Assy (set) 
61 Piston Ring Assy (set) 
62 Piston Ring Sub Assy + Pin 
63 Piston Rod (connecting rod) Set 
64 Radiator 
651 Rear Axle Gear Assy 

66_Rear Axle House (gardan) 
167 RelayLampu 

681 Release Fork Clutch 
69 Saringan oi (Oil Filter) 
70 Saringan udara (Air Filter) 

I 71 Silinder koplinrj (Clutch Master Cyl.) 
72 Selenoid Assy 
731 Shackle Spring belakang 
74 Shackle Spring depan (kin pit) 
75 Shaft Axle (as belakang) 
76 Slang Radiator Atas (upper) 
77 Slang Radiator Bawah (lower) 
78 Starter Assy 
79 Steering Arm 
8810 Steering Knuckel Ass. depan 

81 Stop Light Assy 
82 Tangki bahan bakar 
83 Stop light assy Ryno 
84 Tires and Inner Tubes (each) 
85 1Universal Joint Assy 
861 Universal Joint Steering 

L 87 Valve (each) _ _0 

88 Valve Lifter_ 
89 Valve Push Rod 
90 Valve Retainer 
91 Valve Screw Adjuster 
92 Valve Spring 
93 ater Pump Tank 

94 Wheel Brake Cyl. belakang 
95 Wheel Brake Cyl. depan (bak rem) 

_ 

75,000 _ 

75,200 
340,000 

175,000 
245,000 
245,000 

20,000 
636,000 L 
636,000 
30,000 
25,000 
27,000 
29,000 

448,700 
128,000 _ 

780,000 _ 

780,000 
358,700 

1,056,750 

2,358,000 
35,500 
11,800 
11,800 

27,500 _ 

438,000 
521,950] 
114,450 
32,950 

1,053,850 -

25,000 _ 

56,000 -

1,085,000 
_ 

150,000 

76,000 
155,000 
342,000 
185,000 
73,850 

125,000 

105,000, 
100,000 _ 

105,000 
100,000 _ 

-

0 
0 

0 
0 
0 
0 
0 
0 

2 1,272,000 
2 1,272,000 

0 
i 0 
' 0 

_ 0 
[ 0 

0 
0 
0 
0 
0 
01 

1 11,8001 
1 11,800 

0 
! 0 

0 
0 

21 65,900 
0 
0 
0 

1 0 
0

1 0 
0 
0 
0 

6 1,110,000 
0 
0 

0 
0 
0 
0 
0 
0 

0 

0 

JUMLAH , 1 4,570,500 

FILE:\EQUIP\REPORX\APP.08A 08-Feb-95 

FILE:\EQUIP\REPORX\APP.08A


APPENDIX 8 B 

RINGKASAN BIAYA SUKU CADANG - "BACKLOG"
 
Kabupaten XYZ 

PERALATAN DISEWAKAN 

N r Jenis 

2 

Merk 

3 

Model 

4 

Tahun 

5. 

F BIAYA 
"Backlog' 

6 

1 
2 
3 
4 
5 
6 
7 
8 
9 

Dozer 
Grader 
Grader 
Loader 

Loader 
Crusher 
Crusher 
Fire Roller 
Tire Roller 

Komatsu 
Komatsu 
Komatsu 
Kobelco 
Kobelco 
Minyu 
Minyu 
Kawasaki 
Kawasaki 

4 D 130-1 
GD 31 RC3 
GD 31 RC3 
LK 300 
LK 300 
GS 
GS 
KR 20C 
KR 20C 

1981 
1981 
1981 
1981 
1981 
1981 
1980 
1981 

1981 

[ (2,215,910) 
1____(3,760,800 

_(4,393,140) 
(3,864,136 
(4,277,792 
(3,901,900 

- (8.500,456 
(18,495,723) 
A3,890,56 4 

10 
11 

12 
13 
14 
15 

16 
17 
18 
19 

20 
21 
22 
23 
24 

25 
26 
27 
28 
29 
30 

31 
32 
33 

34 
35 

Roller Tandem vib 
Roller Tand Vib 
Roller 3W 
Roiler 3W 
Roller 3W 
Roller 3W 
Roller Mini 
Roller Mini 
Roller Mini 
Roller Mini 
Roller pedest vib 
Dump Truck 
Dump Truck 
Dump Truck 
Dump Truck 
Dump Truck 
Dump Truck 
Dump Truck 
Dump Truck 
Dump Truck 
Flat Bed Truck 
Water Tank rruck 
Asphalt Sprayer 
Concrete Mixer 
Compressor 
Jack Hammer 

Barata 
Barata 
Barata 
Barata 
Barata 
Barata 
Barata 
Watanabe 
Barata 
Barata 
Barata 
Toyota 
Toyota 
Toyota 
Toyota 
Toyota 
Toyota 
Toyota 
Toyota 
Isuzu 
Toyota 
Isuzu 
Sakai Sakti 
Mitsubishi 
Airman 
Yamamoto 

MGB 7 
MGT 6 
MV 6P (Yugo) 
MV 6P (Yugo) 
MV 6P (Yugo) 
MV 6P (Yugo) 
MGB 1 

MGB 1 
MGB 1 
MGD 1000 
Dyna BU30 
Dyna BU30 
Dyna BU30 
Dyna BU30 
Dyna BU30 
Dyna BU30 
Dyna BU30 
Dyna BU30 
TLD 56 
Rino 
TLD 56 
SAS 200L 
Gold Star 
PDR 250 
YS 14JH 

1989 
1984 
1975 
1975 
1975 
1975 

1980 
1976 
1982 
1982 

1989 
1981 
1980 

1981 
1981 

1981 
1980 
1981 
1981 
1992 
1989 
1989 
1989 
1981 

1981 

1981 

(3,105,789 
(1,2 6 1 ,622) 

_(2,6 5 8 , 7 4 6) 
(1,229,960) 

-___(2,389,771 

(1,360,594) 
(3,460,500) 
(1, 5 6 9,500) 
(4,230,711) 
(3,257,813) 
(1,986,409) 

(648,700) 
(369,700 

(1,761,400) 
(2,255,400) 
(8,789,345) 

(605,300) 
(1,857,700) 

Tidak ada di Kabu aten 
(4,570,500 
(1,438,200 
(1,292,300 
(3,995,000 

(732,980 
(795,000) 
(213,000 

I JUMLAH R pF (O10 9 3~ 

PERALATAN PENDUKUNG 

Pickup 
Pickup 
Pickup 
Motorcycle 
Motorcycle 
Minibus 

Mitsubishi 
Chevrolet Luv 

belum bell 
Honda Win 100 
Honda Win 100 
Toyota Kijang[ 

(1,500,000) 
(1,50,000) 

0 
(263,000) 
(263,000)] 

(15,00,000)I 

Rp [. (5,026,000 
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APPENDIX 8 C 

DAFTAR BIAYA PEMELIHARAAN
 
PER UNIT PERALATAN
 

ITEM Dump Truck KABUPATEN XYZ 

MAKE Isuzu INSP. LIST NO 29 

MODEL TLD 56/ Bison FLEET NO. AE\212\2658 

SERIAL NO. POLICE NO DD658AW 

YEAR 1989 

No. SUKU CADANG HARGA PEMELIHARAAN 
_Rupiah U NIT BIAYA 

IAlternator 437,300 0 
Axle Drive Shaft 0 

3 IBaut roda belakang 30,500, 0 
4 uBautroda depan 10,500 0 
5 1Brake Booster (rem) Kit 0 

6 IBrake Master Cyl. Housing 342,800 0 

_ Brake Master Cyl. Rubber Ring Assy 85,000 0 

BushConnecting Rod End 0 

9 Coil 70,000 0 

10 Crankshaft 2,200,000 0 
11 1Crankshaft Bearing (set). . . ' 9,900 _0 

12 1Crankshaft Seat (metal jalan) 36,000 0 

_13 Crank shaft (metal duduk) 255,350 0 

14 Crankshaft Gear or Sprocket Timing 0 

15 Crankshaft Plug Expansion .... 0 

16 Cut Out 83,900 0 
17 Cylinder Liner.. . _0 ... 

18 Cylinder Shim Washer 0 

19 Electrik Wiring Assy (kabel set) 700,000 0 
20 Engine block assy BU30 4,127,000 0 

21 Engine Block Assy 4,056,600 0 

22 Engine Gasket Set 385,500 0 
23 1Engine Head (cyl. head) 2,138,350 0 

24 tEngine Oil Pump Assy 316,650 0 
25 Fan Belt (tali kipas) 27,000 1 27,000 

26 Fan (kipas) 107,000 0 
27 Front Bumper 180,000 0 
28 Glow Plug (each) 55,000 0 
29 Headlight (lampu depan) 27,000 0 

S30_ Injector Pump Assy 2,796,000 0 
31 KabelAccu 141,000 0 
32 I Kabel rem tangan belakang 110,000 0 

331 Kabel rem tangan depan 
34 Karnpas kopeling (Disc Clutch Shoe) ] 

65,000 
175,900 

0 

0 
35] Kampas rem (Shoe Kit) belakang 200,000 2 400,000 
36 Kampas rem (Shoe Kit) depan 200,000 2 400,000 
37J Karet bak rem (Cup Kit) belakang 24,000 0 
38 Karet bak rem (Cup Kit) depan 27,500 0 
39 Karet dudukan mesin 110,000 0 
40 Karet dudukan persenelan 152,500 0 
41 Key Wool Ruff Timing / lock _ _0 

_ 42 Klankson (Horn) 27,000 0 
43 Laher (Bearing) roda belakang dalam 36,000 0 
44 Laher (Bearing) roda belakang luar 41,000 0 
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No. SUKU CADANG HARGA PEMELIHARAAN 
UNIT IBIAYA 

45 Laher (Bearing) roda depan 75,000 0 
46 Lampu Sein 75,200 0 
47 Matahari ( Release Clutch) 340,000 0 

48 Nozzle Injection Pump Assy. 0 

49 PTO Assy. 0 

50 P T 0 Dust Seal 175,000 0 

51P TO Gear 245.000 0 

52 Pelg Assy _ 245,000 0 

5_JPenghapus kaca (Wiper) 20,000 0 

54 Per (Spring Assy) belakang 636,000 - 0 

55 Per (Spring Assy) depan 636,000 0 

56 Pipa bahan bakar (Pump inject Pipe)__ 30,000 O0 

57 Pipa knalpot belakang 25,000 0 

58 Pipa knalpot depan ........27,00 0 0­
59 Pipe knalpot tengah 29,000 0 
60 Piston Assy (set) 448,700 0 

61 Piston Ring Assy (set) _ 128,000 .. . .. 0 
62-Piston Ring Sub Assy + Pin 780,000 0 

63 Piston Rod (connecting rod) Set 780,000 0 

64 Radiator 358,700 0 

65 Rear Axle Gear Assy 1,056,750 0 

661 Rear Axle House (gardan) 2,358,000 0 

671 Relay Lampu 35,5001 0 

681 Release Fork Clutch _ 11,800 3 35,400 

69 Saringan oli (Oil Filter) 11,800 1 11,800 

70 Saringan udara (Air Filter) 27,500 0 

71 Silinder kopling (Clutch Master Cyl.) 438,000 0 

72 Solenoid Asf'! 521,950 0 

73 Shackle Spring belakang 114,450 0 

74 Shackle Spring depan (kin pit) 32,950 2 65,900 

75 Shaft Axle (as belakang) 1,'J53,850 0 

76 Slang Radiator Atas (upper) 25,000 0 

77 Slang Radiator Bawah (lower) ,36,000 0 

78 Starter Assy 1.,0f5,000 0 

791 Steering Arm 0 

80 Steering Knuckel Ass. depan 150,000 0 

81 Stop Light Assy 76,000 0 

82Tangki bahan bakar 155,000 0 

83 Stop light assy Ryno 3.42,000 0 
84 Ties and Inner Tubes (each) 185,000 6 1,110,000 

85 Universal Joint Assy 73,850 0 

86 Universal Joint Steering 125,000 0 

87 Valve (each) _ 0 
88 Valve Lifter _ 0 
89 Valve Push Rod_ 0 

90 Valve Retainer 0 

91 Valve Screw Adjuster 0 

92 Valve Spring 105,000 0 

93 ater Pump Tank 100,000 0 

94 Wheel Brnke Cyl. belakang 105,000 0 

-95 Wheel Bipke Cyl. depan (bak rem) 100,000 0 

JUMLAH I ,050,1001 
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BIAYA SUKU CADANG Appendix 8D 

PERALATAN DISEWAKAN 
Kabupaten Z 

Jenis 

2 

Merk 

3 

Model 

4 

Tahun 

5 

Perkiraan 
Biaya perbaikan 

'Backlog' 

6 

Perkiraan Pemakaian 
(Hari per tahun) 

Dengan Tanpa 
Pendapatan IPendaatan_ 

7 8 

Rekomendasi 

9 

Biaya 
Perbaikan 

10 

Biaya 
Pemeliharaan 

11 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 

Dozer 
Grader 
Grader 
Loader 
Loader 
Crusher 
Crusher 
Tire Roller 
Tire Roller 
Roller Tandem vib 
Roller Tand Vib 
Roller 3W 
Roller 3W 
Roller 3W 
Roller 3W 
Roller Mini 
Roller Mini 
Roller Mini 
Roller Mini 
Roller pedest vib 
Dump Truck 
Dump Truck 
Dump Truck 
Dump Truck 
Dump Truck 
Dump Truck 
Dump Truck 
Dump Truck 
Dump Truck 
Flat Bed Truck 
Water Tank Truck 
Asphalt Sprayer 
Concrete Mixer 
Compressor 
Jack Hammer 

Komatsu 
Komatsu 
Komatsu 
Kobelco 
Kobelco 
Minyu 
Minyu 
Kawasaki 
Kawasaki 
Barata 
Barata 
Barata 
Barata 
Barata 
Barata 
Barata 
Watanabe 
Barata 
Barata 
Barata 
Toyota 
Toyota 
Toyota
Toyota 
Toyota 
Toyota 
Toyota 
Toyota 
Isuzu 
Toyota 
Isuzu 
Sakai SF.,(ti 
Mitsubishi 
Airman 
Yamamoto 

4 D 130-1 
GD 31 RC3 
GD 31 RC3 
LK 300 
LK 300 
GS 
GS 
KR 20C 
KR 20C 
MGB 7 
MGT 6 
MV16P (Yugo) 
MV 6P (Yugo) 
MV 6P (Yugo) 
MV 6P (Yugo) 
MGB 1 

MGB 1 
MGB 1 
MGD 1000 
Dyna BU30 
Dyna BU30 
Dyna BU30 
Dyna BU30 
Dyna BU30 
Dyna BU30 
Dyna BU30 
Dyna BU30 
TLD 56 
Rino 
TLD 56 
SAS 200L 
Gold Star 
PDR 250 
YS 14JH 

1981 
1981 
1981 
1981 
1981 
1981 
1980 
1981 
1981 
1989 
1984 
1975 
1975 
1975 
1975 
1980 
1976 
1982 
1982 
1989 
1981 
1980 
1981 
1981 
1981 
1980 
1981 
1981 
1992 
1989 
1989 
1989 
1981 
1981 
1981 

(2,215,910) [ 
(3,760,800) 
(4,393 140) 

__3,864,136. 1 
(4,277,7921 K 
(3,901,900) 
(8,500,456) 

(18,495,723) 
(3,890,5641 
(3,105,7891 
(1,261,622)K 
(2,658,746)1 
(1,229,960) 
(2,389,771) 
(1,360,594) 
(3,460,500) 
(1,569 500) 
(4,230,711) 
(3,257,813) 
'1,986,409) 

(648,700) 
(369,700 

(1,761,400)
(2,255,4001 
(8,789,345) 

(605,300) 
(1,857 700) 

Tidak ada 
(4,570,500)1 
(1,438,200) 
(1,292,300i 1 
(3,995,000 

(732,980)__ 
[79_5 
(213,0n) 

27 
108 
55 L 
651 
89 
831 

01 
351 
48; 
0i 

10, 
10.) 
1031 
1211 

47! 
01 

441 
01 
01 

-
75 
75 
7 1 
75 
C 
52V 
581 

1]01 
46 
0 1 
0 

100i 
01 

82 

72 
51 
58 
36 
10 
0 
0 Tidak diperbaikan 
0 } Satu alat cukup 
0 } 

100 Peralatan yg perlu 
33 
20 
20 
10 
12 
0 Tidak diparbaikan 

40 
01 Tidak diperbaikan 
0 Tidak diperbaikan 
0 Tidak diperbaikan 

32 
21 
33 
31 

0 Tidak dipeibaikan 
38 
41 
0 Tidak diperbaikan 

54 
90 Peralatan yg perlu 
65 Peralatan yg perlu 

0 
0 Peialatan yg perlu 
0 
6l() Tidek diperbaikan 

2215,910) (679,916) 
(3,760,800) __(1,399,607) 
(__4 , 393,140) (1,405,219) 
3,864,136)1 (2,735,896) 

__ ,277,792j (2,175,467) 
i (3,901,900)1 (932,563) 

0 
0 

_(3,890,564) (1,364,250) 
(3,105,789) (841,137), 
(1,261,6221 (998,509) 

__(2,6 58,7746) (798,048) 
(L1229,960) (798,048) 
(2,389,771) (798,048) 
(1,360 594 _(798,048) 

0 
1 501q5. .(204,250) 

0 
0I 

i 0i 
(648,700, 1,331,065) 

-_(369,700) (1,331,065) 
I (1,761 4001 (1,331,065)

2 255,400 1,331,065 
0 

(605,300) (1,331,065) 
1,857,700 (1,331,065) 

0 
_ 4,570,00) (2,050,100) 

(1,38,200) (1,41 i,690) 
(1,292,3001, (1,331,065) 

i (3,995,000)! (419,250) 
- _(732,980)1 (352,482)

795, 000) (611675 
0 

[ JUMLAH Rp LL(1-0-9 _j-­ 361)1 Rp U0-602__02 40A4 L3,091 ,658 
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APPENDIX 8 E 

PEMAKAIAN PERALATAN 

MENURUT KATEGORI PEMAKAIAN 
Kabupaten -XYZ 7] 

Jenis/Merk DOZER KOMATSU ] - GRADER KOMATSU GRADER KOMATSU LOAERKOBELCO 

Nomor Inspeksi # 1 
Nomor pralatan AE/OO1/128 

BULAN Jurnlah I1 
Har j WJ L,S 

April 30 3 

Mei 31 

Juni 30 

July 31 

Agustus 31 

September 30 I 

Oktobir 31 12 

November 30 15 

Desember 31 

Januari 31 

Februari 28 24 

Maret 31 

1 3651 0 27 27 

1991 


Perenta 0r 27 271 

K 
Sw 
Su 
A 

No of days: 

23-Jul-95 

# 2 # 3 #4 
AEI0lO/252__ --- AE/010/253_ AE/052/0234 J 

i l 1 1 j-

_A_.. KSw SUA] _Kj.Sw.Su I !Su I A 

3
 

5_ 

10 

10 10 

10 101 10 

I 

22 3_ 20] 1: 3i 20 3, _ 

17 20 333 201 31 

15 2 15 2; 15 

22 5 10 10 10 

23 5 5 5­

22 10 101 

22 

45 83 25 41 10 40 15 58J 0 401 25 26 10
 

159 F11-3] F10o1 
45 52F 161 261 6[i 131i tl 0I 1 11I401 25 2610 

= Pendapatan dan kontraktor 
- Swakelola (tanpa pendapatan sewa) 
- Sukarela (tanpa pendapatan sewa) 
- AMD (tanpa pendapatan sewa) 

The number of days shown are working days (excluding Sundays)
 
If the forecast is prepared based on seven days per week,
 

a reduction of (x 6 + 7) must be made to the total days forecast
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__ __ 

__ 

EQUIPMENT OVERHAUL AND REPAIR PROGRAM APPENDIX 8 F 

Kabupaten [ XYZ 

TAHUN "A TAHUN B" 
APR I MAY JJN IJJL IAUG ISEP OCT NOV DEC JAN FEB MAR APR MAY JN JJL AUG ISEP OCT INOV IDECIJAN IFEB IMAR I 

1 Dozer Komatsu 4 D 130-1 1981 _ 1_ I _ 2.2[ if I2 Grader Komatsu GD 31 RC3 1981 5.8 1 i1-I
Grader Komatsu GD 31 RC3 1981 10.4 _ _ _ _ i4 Loader Kobelco LK300 1981 7.9 I I 

_
5 Loader Kobelco LK300 1981 _ 1 9.3 1 _1 ____
6 Crusher Minyu GS 1981 J _S 10
9 Tire Roller Kawasaki KR 20C 1981 I _ I 1 1! 6.9 1j_

10 Roller Tand vib Barata MGB 7 1989 [ 31_ __ 

11 Roller Tand Vlb Barata MGT 6 1984 
12 Rollei 3W Barata MV6P (Yugo) 1975 6.7, 
13 Roller 3w Barata MV 6P (Yugo) 1975 4 1_ 
14 Roller 3W Barata MV6P (Yugo) 1975 24i 
15 Roller 3W Barata MV 6P (Yugo) 1975 i__ 
17 Roller MnI Watanabe 1976 
21 Dump Truck Toyota Dyna BU30 1981 
22 Dump Truck Toyota Dyna BU30 1980 

23 Du mp T ruck T oyota Tooa Dyna BU 30 1981-24 Dump Truck Toyota Dyna BU30 1981 

26 Dump Truck Toyota Dyna BU30 1980 
27 Dump Truck Toyota Dyna BU30 1981 
29 Dump Truck lsuzu TLD 56 1992 
30 Flat Bed Truck Toyota Rino 1989 
31 Water Tank Trucklsuzu TLD 56 1989 
32 Asphalt Sprayer Sakai Sakt SAS 200L 1989 
33 Concrete Mbcer Mitsubishi Gold Star 1981 _0.7I 

34 Compressor Airman PDR 250 1981 

I1.3I I _ 1_ 
_ j, 

_ Ii t_ . - _ _ 

I 1__ _ i_ I I I _ 

4.4i i 4 i I 

0.6 _ I _ I f0.4 1 1. _ 

_J1. _ _h 2 _ _T-

it 2.3: 

0.6 ___ 

9i I _1_ li 
[ I _ 4.6I1 t 

1-4 ___ 

. _ _ _._ 

4.0 _ _ 0. I __I 

_ ___ 

___ 1 1_ _._ 

__­

-

___ 

i 

_ _ 

9.1 7.0 11.0i 17.21 5.01 0.0 0.01 0.01 10.9 4.91 4.21 53 9.1 2.9 5.81 2.1 0.0 0.0 O.O 
74.6 19.9 

0.0 0.0 0.0 . 

Month In which repair to be carried out 
(figure shown Is forecst cost of spare parts In Ruplah million s, - --

E8-Feb-Pa 

FILE:\EQUIP\R EP ORTAPp-O8 F 
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BIAYA PERALAI. N PENDUKUNG 	 APPENDIX8 G 

Kabupaten XYZ 

FY 19**/19** 

BAHAN BAKAR 	 Jumlah Perkiraan 

Unit alat Pick up 

Pick up,Jeep dan Kijang _ _ 4 (a) Kilometer per hari 100 (d) 
Motor 2 (b) Hari par tahun 250 (e) 
Flat Bed Truck (c) Kilometre per liter 8 (f) 

Harga bensin per liter 800 (g) 

Motor 
BIAYA PER TAHUN Rpjuta
 

Pick up etc Kilometer per hari 50 (h)
 
(a) x (d) x (e) x (g) + (f) 10,000,000 Hari per tahun 250 (i) 

Motor Kilometre per liter 75 (1) 
(b) x (h) x (i) x (k) + (j) 266,667 Harga bensin per liter 800 (k) 

Flatbed/Water tank truck 
(c) x (I) x (m) x (o) ± (n) 0 Flat Bed/ 

Rp Water tank truck 

Kilometer per hari 50 1(I) 

Hari per tahun 200 i(m) 
Kilometre per liter 6 1(n) 
Harga solar pev liter 350 1(o) 

PELUMAS 

Jumlah unit alat 	 ii4 (P) 

Biaya ganti oli 	 Rp 60,000 (q) 

Berapa kali per tahun 	 I6I (r) 

BIAYA PER TAHUN 
(p)x (q) x (r)
 

RpF LE 
 001001
 

FILE:\EQUP\REP3ORT\APP3-OaG 0/89 
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BIAYA BAHAN BAKAR dan PELUMAS APPENDIX 8 H 

Kabupatenj XYZ 

FY 1995/96 

PERALATAN DIGUNAKAN 
DI PROYEK TANPA PENDAPATAN (Sukarela/AMD) 

Bahan Bakar 350 Per liter Peluntas 7 5.500 Per liter 

faktor 0.158 Lter/HP/Jam faktor .006 Liter/HP/jam 

Nr 

Inspeksl 
Jenis Merk Model HP Blaya per jam (Rupiah) 

Bahan I Pelumas Jumlah 
Blaya 

per harl 
1________ 

Har 
BIAYA 

i 
Bakar Blaya 3.51 kerja Rp 

2 3 4 5 6_7__ 9 10 11 

1 Bulldozer Komatsu 4D 130-1 110 6.083 3.630 9.713 33.996 72 2.447.676 
2 Grader Komatsu GD 31 RC3 100 5.530 3,300 8,830 30.905 51 1.576.155 
3 Grader Komatsu GD 31 RC3 100 5.530 3.300 8,830 30.905 58 1.792,490 
4 Loader Kobelco LK 300 115 6.360 3,795 10.155 35.541 36 1.279.467 
5 Loader Kobelco LK300 115 6.360 3,795 10.155 35.541 12 426.489 
6 Crusher Minyu GS 10 tph .0 0 
7 Tire roller Kawasaki KR 20C 0 0 
8 
9 

oliler Tandem Vib 
Roller Tandem Vib 

Barata 

Barata 
MGB 7 
MGT6 

40 

40 
2,212 
2.212 

1,320 
1.320 

3.532 
3.532 

12,362 
12.362 

100 

33 

1,236.200 
407.946 

10 Roller 3 W Barnta MV 6P 1 37 2,046 1,221 3,267 11,435 20 228.697 
11 Roller 3 W Barata MV 6P 37 2.046 1,221 3.267 11,435 20 228,697 
12 
13 

Roller 3 W 
Ro!ler 3 W 

Barata 
Barata 

MV6P 
MV6P 

37 
37 

2,046 
2,046 

1.221 
1.221 

3.267 
3,267 

11.435 
11.435 

10 
12 

114,349 
137,218 

14 Roller Mini Watanabe 20 1.106 660 1,766 6.181 40 247.240 
15 Dump Truck Toyota Oyna BU30 115 6,360 3.795 10,155 35.541 32 1.137.304 
16 Dump Truck Toyota Dyna BU30 115 6,360 3.795 10.1 -­5 35.541 21 746,356 
17 Dump Truck Toyota Dyna BU30 115 6.360 3,795 10.155 35.541 33 1,172.845 
18 Dump Truck Toyota Dyna BU30 115 6.360 3.795 10,155 35.541 31 1,101.763 
19 Dump Truck Toyota Dyna BU30 115 6.360 3.795 10,155 35,541 38 1.350.549 
20 Dump Truck Toyota Dyna BU30 115 6,360 3,795 0.155 35.541 41 1.457.171 
21 
22 

Dump Truck 
Flat Bed Truck 

Isuzu 
Toyota 

TLD 56 
Rino 

115 
115 

6,360 
6.360 

3,795 
3.795 

10,155 
10.155 

35.541 
35.541 

54 
90 

1.919,201 
3.198.668 

23 Water Tank Trjck Isuzu TLD56 115 6.360 3,795 10.155 35.541 65 2.310,149 
24 Asphalt Sprayer Sakai Saktl SAS 200L 6 332 198 530 1,854 10 18.543 
25 Concrete mixer Mitsubishi Gold Star 0 0 
26 Compressor Airman PDR 250 0 0 

L uML;, BIAYA ] 

p879 4 

p [[(4,3,701 



PEND-,,IATAN UNIT SWADANA APPENDIX 8I
 

FY 19**/*W Kabupaten XYZ 

Nr Jenis Merk Mudel Hari Kontraktor Swakelola Pemakaian tanpa 
Insp Keija

(Jumlah) 
Rupiah Har 

Kerja 
Rp Rupiah I-Hari 

Kerja 
Rp juta Pendapatan 

- Hari % 
. 2. 3. 4. 5. 6. 7. 8. 9. 10. I 11. 12. 13. 

1 
2 

Bulldozer 
Grader 

Komatsu 
Komatsu 

4 D 130-1 
GD 31 RC3 

99 
159 

183,897 
171,686 

0 
83 

0 
14,249,938 

128,728 
120,180 

27 
25 

3,475,656 
3.004,500 

72 
51 

72.7 
32.1 

3 Grader Komalu GD 31 RC3 113 171,686 40 6,867,440 120,180 15 1,802,700 58 
4 
5 

Loader 
Loader 

Kobelco 
Kobelco 

LK 300 
LK 300 

101 
99 

160,864 
160,864 

40 
75 

6,434,560 
12,064,800 

112,605 
112,605 

25 
i2 

2,815,125 
1,351,260 

36 
12 12.1 

6 
7 

Crusher 
Crusher 

Minyu 
Gold Star 

GS 
30 tph 

83 
01 

72,728 
196,36, 

83 
0 

6,036,424 
0 

50,910 
137,455 

0 
0 

0 
0 

0 
0 

8 Tire Roller Kawasaki KR 20C .: 110,324 0 0 77,227 0 0 0 
9 Tire Roller Kawasaki KR 20C 83 110,324 83 9,156,892 77,227 0 0 0 
10 Roller Tandem vib Bara:a MGB 7 100 122,598 0 0 85,819 0 0 100 100.0 
11 
12 

Roller Tandem vib 
Roller 3W 

Barata 
Barata 

MGT6 
MV6P 

43 
123 

100,779 
52,056 

0 
83 

0 
4,320,648 

70,545 
36,439 

10 
20 

705,450 
728,780 

33 
20 

76.7 

13 
14 
15 

Roller 3W 
Roller 3 W 
Roller 3 W 

Barata 
Barata 
Barata 

MV6P 
MV6P 
MV6P 

123 
121 
59 

52,056 
52,056 
52,056 

83 
52 
25 

4,320,648 
2,706;912 
1,301,400 

36,439 
36,439 
36,439 

20 
59 
22 

728,780 
2,149,901 

801,658 

20 
10 
12 

8.3 
20.3 

16 Roller mini 2.5t Barata MGB1 0 63,616 0 0 44,531 0 0 0 
17 Roller Mini Watanabe 84 63,616 44 2,799,104 44,531 0 0 40 
18 Roller Mini Barata MGB 1 *.: .0 63,616 0 0 44,531 0 0 0 
19 Roller Mini Barata MGB 1 0 63,616 0 0 44,531 0 0 0 
20 Roller Pedestrian vib Barata MGD 1000 .. 24,739 0 0 17,317 0 0 0 
21 Dump Truck Toyota Dyna BU 30 107 47,495 0 0 33,247 75 2,493,525 32 
22 Dump Truck Toyota Dyna BU 30 96 47,495 0 0 33,247 75 2,493,525 21 
23 
24 

Dump Truck 
Dump Truck 

Toyota 
Toyota 

Dyna BU 30 
Dyna BU 30 

108 
106 

47,495 
47,495 

0 
0 

0 
0 

33,247 
33.247 

75 
75 

2,493,525 
2,493,525 

33 
31 

25 Dump Truck Toyota Dyna BU 30 ..0: 47,495 0 0 33,247 0 0 0 
26 
27 

Dump Truck 
Dump Truck 

Toyota 
Toyota 

Dyna BU 30 
Dyna BU 30 

90 
99 

47,495 
47,495 

0 
0 

0 
01 

33,247 
33,247 

52 
58 

1,728,844 
1,928,326 

38 
41 

28 Dump Truck Toyota Dyna BU 30 0 47,495 0 0 33,247 0 0 0 
29 
30 

Dump Truck 
Flat Bed Truck 

Isuzu 
Toyota 

TLD 56 
Rino 

100 
90 

65,671 
49,319 

0 
0 

0 
0 

45,970 
34,523 

46 
0 

2,114,620 
0 

54 
90 

54.01 
100.0 

31 Water Tank Truck Isuzu TLD56 65 42,620 0 0 29,834 0 0 65 100.0 
32 
33 

Asphalt sprayer 
Concrete Mixer 

Sakai Sakti 
Mitsubishi 

SAS 200L 
Gold Star 

100 
0 

14,655 
20,095 

25 
0 

366,375 
0 

10,259 
14,067 

65 
0 

666,835 
0 

10 
0 

34 Compressor Airman PDR 250 83 24,679 83 2,048,357 17,275 0 0 0 0.0 
35 Jack Hammer Yamamoto aYS 14JH [ 5,507 0 01 3,855 0 0 0 

I 2,434 F 79] 756] 1 879 
02/08/95 JUMLAH Rp[727673 498 Rp :D531 F 36.1 %1 



L 

APPENDIX 8 J 

USULAN ANGGARAN UNIT SWADANA 
Kabupaten XYZ 

FY 19**/** 

PENDAPATAN 

Pendapatan Sewa 
Kontraktor 72,673,498 

Swakelola 33,976,535 

DIP INPRES Dati II 75,000,000 

JUMLAH PENDAPATAN L981,650,0331 

PENGELUARAN 

Belanja Pegawai (01) 
Gaji mekanik (9,000,000) 

Gaji administrasi (7,000,000) 

(16,000,000) 

Belanja Barang (03) 
Alat kantor (250,000) 

Alat bengkel (1,150,000) 

Bahan bakar - peralatan pendukung (10,266,667) 

Pelumas - peralatan pendukung (1,440,000) 

Bahan bakar dan pelumas- peralatan disewakan (24,535,170) 

(37,641,837) 

Belanja Pemeliharaan (04) 
Suku cadang - peralatan disewakan - Backlog (60,202,404) 

Suku cadang - peralatan disewakan - Routine annual (30,091,658) 

Suku cadang - peralatan pendukung (5,026,000) 

(95,320,062) 

Belanja Perjalanan Dinas (05) (1,800,000) 

Belanja pelaksanaan fisik (06) (100,000) 

Belanja lain-lain (07) (250,000) 

[ JUMLAH PENGELUARAN (151,111,899 

BERSIH Rupiah IF30,538,134J 

Dana disimpan oleh Unit Swadana untuk pembelian
 
peralatan baru dan biaya perbaikan besar
 

FLE:\EQUP\REPORT\APP.O8J 07/23/95 



Appendix 9 

Application forms for establishment of a Unit Swadana 
- Daftar Usulan Rencana Kerja Unit Swadana Daerah 

A. Details of income 
B. Personnel costs 
C. Supplies costs 
D. Maintenance costs 
E. Travel costs 
F. Other costs 



APPENDIX 9 A 
DAFTAR USULAN RENCANA KERJA TAHUN ANGGARAN 19**/19** 

PENERIMAAN UNIT SWADANA DAERAH DINAS PUK TK II - KABUPATEN "XYZ" 

No. JENIS KEGIATAN URAIAN PENERIMAAN VOLUME TARIF J U M L A H 
___NoRp Rp 

2 3 4 5 6 

1. Penyewaan Alat 1 Bulldozer Swakelola 27 128,728 3,475,656 
2 Grader Kontraktor 83 171,686 14,249,9381 

Swakelola 25 120.180 3,004,500 
3 Grader Kontraktor 40 171,686 6,867,440 

Swakelola 15 120,180 1,802,700 
4 Loader Kontraktor 40 160,864 6,434.560 

Swakelola 25 112,605 2,815,1251 
5 Loader Kontraktor 75 160,864 12,064,800 

Swakelola 12 112,605 1,351,260 
6 Crusher Kontraktor 83 72,728 6,036,424 
9 Tire roller Kontraktor 83 110,324 9,156,892! 

11 Roller Tandem Vib Swakelola 10 70,545 705,450 
12 Roller 3 W Kontraktor 83 52,056 4,320,648 

Swakelola 20 36,439 728,780 
13 Roller 3 W Kontraktor 83 52,056 4,320,648 

Swakelola 20 36,439 728,780 
14 Roller 3 W Kontraktor 52 52,056 2,706,912 

Swakelola 59 36,439 2,149,901 
15 Roller 3 W Kontraktor 25 52,056 1,301,400 

Swakelola 22 36,439 801,658 
17 Roller mini Kontraktor 44 63,616 2,799,104 
21 Dump truck Swakelola 75 33,247 2,493,525 
22 Dump truck Swakelola 75 33,247 2,493,525 
23 Dump truck Swakelola 75 33,247 2,493,525 

24 Dump truck Swakelola 75 33,247 2,493,525 
26 Dump truck Swakelola 52 33,247 1,728,844 
27 Dump truck Swakelola 58 33,247 1,928,326 
29 Dump truck Swakelola 46 45,970 2,114,620 
32 Asphalt Sprayer Kontraktor 25 14,655 366,375 

Swakelola 65 10,259 666,835 
34 Compressor Kontraktor 83 24,679 2,048,357 

106,650,033 

2. Pemeliharaan-Alat DIP INPRES Dat II 75,000,000 

J U M L A H 181,650,033 

FI LE:\EO UI P R EPOR \A PP-09A 02/08/95 



APPENDIX 9 B
 

DAFTAR USULAN RENCANA KERJA TAHUN ANGGARAN 19**/1 9**
 

PENGELUARAN UNIT SWADANA DAERAH DINAS PUK TkII, Kabupaten "XYZ'
 

BELANJA PEGAWAI 

K SATUAN 
No. JENIS KEGIATAN URAIAN PENGELUARAN VOLUME J U M L A H 

1 2 3 
I 

4 
BIAYA 

5 
(Rp) 

6 

1. Gaji Mekanik / Bengkel 

1. 
2. 
3. 
4. 
5. 

9,000,000 

2. Gaji Administrasi 

1. 
2. 
3. 
4. 
5. 

7,000,000 

J U M L A H 16,00,000 

FILE:\EQUJIP\REPRTIAPP-09B 
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APPENDIX 9 C 

DAFTAR USULAN RENCANA KERJA TAHUN ANGGARAN 19**/1 9** 

PENGELUARAN UNIT SWADANA DAERAH DINAS PUK Tk II, Kabupaten "XYZ' 

BELANJA BARANG 

SATUAN J U M L A H 
No. JENIS KEGIATAN URAIAN PENGELUARAN VOLUME 

BIAYA Rp 
1 2 3 4 5 6 

1. Alat kantor Laporan bulanan 250,000 
alat tulis kantor 

2. Alat Bengkel Bahan 1,150,000 

3. Bahan Bakar Peralatan pendukung 10,266,667 

4. Pelumas Peralatan pendukung 1,440,000 

5. Bahan bakar dan Peralatan disewakan 24,535,170 
pelumas 

J U M L A H 37,641,837 

FILE:\EQUIP\REPORTNAPP-09C 
08-Feb-95 



APPENDIX 9 D 
DAFTAR USULAN RENCANA KERJA TAHUN ANGGARAN 19"*/1 9" 

PENGELUARAN UNIT SWADANA DAERAH DINAS PUK Tk II, Kabupaten "XYZ* 

BELANJA PEMELIHARAAN 

SATUAN
 
No. JENIS KEGIATAN URAIAN PENGELUARAN VOLUME BIAYA J U M L A H
 

- 2 	 3 4 
 6 

1. 	Suku Cadang peralatan 1 Bulldozer 1 2,895,826 2,895,826 
yg disewakan 2 Grader 1 5,160,407 5,160,407 

3 Grader 1 5,798,359 5,798,359 
4 Loader 1 6,600,032 6,600,032 
5 Loader 1 6,453,259 6,453,259 
6 Crusher 1 4,834,463 4,834,463 
7 Crusher 0 0 
8 Tire roller 1 0 0 
9 Tire roller 1 5,254,814 5,254,814 

10 Roller tandem vib MGB 7 1 3,946,926 3,946,926 
11 RollertandemvibMGT6 1 2,260,131 2,260,131 
12 Roller 3W MV 6P 1 3,456,794 3,456,794 
13 Roller 3W MV 6P 1 2,028,008 2,028,008 
14 Roller 3W MV6P 1 3,187,819 3,187,819 
15 Roller 3W MV 6P 1 2,158,642 2,158,642 
16 Roller Mini MGB1 1 0 0 
17 Roller mini Watanabe 1 1,773,7501 1,773,750 
18 Roller Mini MGB1 1 0 0 
19 Roller Mini MGB1 1 0 0 
20 Roller Ped MGD 1000 1 0 0 
21 Dump truck Toyota 1 1,979,765 1,979,765 
22 Dump truck Toyota 1 1,700,765 1,700,765 
23 Dump truck Toyota 1 3,092,465 3,092,465 
24 Dump truck Toyota 1 3,586,465 3,586,465 
25 Dump truck Toyota 1 0 0 
26 Dump truck Toyota 1 1,936,365 1,936,365 
27 Dump truck Toyota 1 3,188,765 3,188,765 
28 Dump truck Toyota 1 0 0 
29 Dump truck Isuzu 1 6,620,600 6,620,600 
30 Flat bed truck Toyota 1 2,849,890 2,849,890 
31 Water tank truck Isuzu 1 2,623,365 2,623,365 
32 Asphalt sprayer Sakai 1 4,414,250 4,414,250 
33 Concrete mixer Mitsubisl 1 1,085,462 1,085,462 
34 Compressor Airman 1 1,406,675 1,406,675 
35 Jackhammer 1 0 0 

90,294,062 

2. Suku cadang Pick up truck 1 1,500,000 1,500,000 
peralatan pendukung Pick up truck 1 1,500,000 1,500,000 

Pick up truck 1 0 0 
Motorcycle 1 263,000 263,000 
Motorcycle 1 263,000 263,000 
Minibus 1 1,500,000 1,500,000 

5,026,000 

95,320,062 

FILE:\EQUIPREPORTNAPP-09D 	 23-Jul.95 1/'\2'
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APPNDIX 9 E 

DAFTAR USULAN RENCANA KERJATAHUN ANGGARAN 19**/19** 

PENGELUARAN UNIT SWADANA DAERAH DINAS PUK Tk I, Kabupaten "XYZ" 

BELANJA PERJALANAN DINAS 

No. 

1 2 

JENIS KEGIATAN URAIAN PENGELUARAN 

3 

VOLUME 

4 

SATUAN 

BIAYA 

5 

J U M L 

6 

A H 

1. Perjalanan ke Propinsi 
Lump sum 

Golongan III 
Golongan II 
Golongan I 

Uang harian pulang/pergi 
Golongan III 
Golongan II 
Golongan I 

2. Perjalanan ke lapangan 

Golongan III 
Golongan II 
Golongan I 

3. Perjalanan ke daerah 

Golongan III 
Golongan II 
Golongan I 

J U M L A H 1,800,000 

. FILE:\EQUIP\REPOR\APP-09E 08-Feb-95 



APPENDIX 9 F 

DAFTAR USULAN RENCANA KERJA TAHUN ANGGARAN 1995/96 

PENGELUARAN UNIT SWADANA DAERAH DINAS PUK Tk II, kabupaten SIDRAP 

BELANJA LAIN-LAIN 

SATUAN 
No. JENIS KEGIATAN URAIAN PENGELUARAN VOLUME J U M L A H 

BIAYA 
1 2 3 4 5 6 

1. Pelaksanaan fisik 100,000 

2. Dan lain-lain 50.0001 

3. Listrik PLN 200,000 

J U M L A H 350,000 

FILEAEQUIPMEPORTAPP-09F 



Appendix 10 

Application forms for establishment of Unit Swadana 
- Daftar Rencana Kerja Unit Swadana Daerah 

A. Details of income 
B. Summary of expenditure 
C. Personnel costs 
D. Supplies costs 
E. Maintenance costs 
F. Travel costs 
G. Other costs 



APPENDIX 10 A
 

DAFTAR RENCANA KERJA UNIT SWADANA DAERAH DINAS PUK Tk II, Kabupaten XYZ 

PENERIMAAN TAHUN ANGGARAN 19**/19** 

ORGANISASI DAN LOKASI 

KODE ANGGARAN (BAGIAN/PQS/AYAT/DIGIT) 

JENIS 
BAGIAN/POS/ URAIAN PENERIMAAN 
AYAT/DIGIT KEGIATAN jPendidikan Penjualan Sewa Jasa Lain-lain 

1 2 3 4 5 6 7 

Penyewaan alat 
kepada 
kontraktor dan 
proyek Swakelola 106,650,033 

JUMLAH 

8 

106,650,033 

Pemeliharaan alat 
INPRES Dati II 75,000,000 75,000,000 

JUMLAH 0 0 181,650,033 0 181,650,033 

FILE:\EOUIP\REPORTAPP-10A 23-Jul-95 



APPENDIX 10 B 

DAFTAR RENCANA KERJA UNIT SWADANA DAERAH DINAS PUK Tk II, Kabupaten "XYZ' 

PENGELUARAN TAHUN ANGGARAN 19**/1 9** 

ORGANISASI DAN LOKASI 

KODE ANGGARAN (BAGIAN/POS/PASAL/DIGIT) 

JENIS 
BAGIAN/POS/ URAIAN PENGELUARAN J U M L A H 
PASAL/DIGIT KEGIATAN Belanja 

Pegawai 
Belanja 
Barang 

Belanja
Pemeliharaan 

Belanja 
Perj. Dinas 

Belanja 
Lain-lain 

2 3 4 5 6 7 8 

Operasi 
Bengkel 16,000,000 13,106,667 1,800,000 350,000 31,256,667 

Pemeliharaan 
peralatan 95,320,062 95,320,062 

Operasi 
peralatan 24,535,170 24,535,170 

JUMLAH 16,000,000 37,641,837[ 95,320,062 1,800,000 350,0001 151,111,399
 

FILE:\EQUIP\REPORTAPP-1OB 
23-Jul-95 

FILE:\EQU


APPENDIX 10 C
 

DAFTAR RENCANA KERJA UNIT SWADANA DAERAH DINAS PUKTk II, Kabupaten SIDRAP 

PENGELUARAN TAHUN ANGGARAN 1995/1996 

ORGANISASI DAN LOKASI 

KODE ANGGARAN (BAGIAN/POS/PASAL/DIGIT) 

BELANJA PEGAWAI 

BAGIAN/POS/ JENIS KEGIATAN HONORARIUM LEMBUR INSENTIF J U M L A H 
PASAL/DIGIT 

1 2 3 4 5 6 

Gaji Mekanik Bengkel 

1 . ..............
 

2 ,. . °........ ...
 

3 ........... ..
 

4 . ,... ..... 

5 .°.... .......
 

9,000,000 
Gaji administrasi 

1 .... ,..........
 

2 ........... o
 

3 . ,............
 

4 °° ........
 

5 . .... ...°...... 

7,000,000 

IMLAH 01 0 0 16,000,000 

FI LE:\EQU IMREPORTrvAP P-10C 2--.ul.95
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APPENDIX 10 D
 

DAFTAR RENCANA 	 KERJA UNIT SWADANA DAERAH DINAS PUKTk II, Kabupaten XYZ 

PENGELUARAN TAHUN ANGGARAN 19**/19** 

ORGANISASI DAN LOKASI 

KODE ANGGARAN (BAGIAN/POS/PASAL/DIGIT) 

BELANJA BARANG 

BAGIAN/POS/ 
PASAL/DIGIT 

JENIS KEGIATAN B A H A N PERALATAN/ 
INVENTARIS 

LANGGANAN 

DAYA & JASA 
J U M L A H 

2 3 4 5 6 

Alat kantor 250,000 250,000 

Alat bengkel 1,150,000 1,150,000 

Bahan bakar 
peralatan 
pendukung 10,266,667 10,266,667 

Pelumas 
peralatan 
pendukung 1,440,000 1,440,000 

Bahan bakar dan 
pelumasan 
peralatan 
disewakan 24,535,170 24,535,170 

_ _J U M LA H 36,241,837 1,400,000 0 37,641,837 

FILE:\EQUIP\REPOR"NAPP-I0D 



APPENDIX 10 E
 

DAFTAR RENCANA KERJA UNIT SWADANA DAERAH DINAS PUKTk II,Kabupaten XYZ 

PENGELUARAN TAHUN ANGcGARAN 19"*/19** 

ORGANISASI DAN LOKASI 

KODE ANGGARAN (BAGIAN/POS/PASAL/DIGIT) 

BELANJA PEMELIHARAAN : 

BAGIAN/POS/ 
PASAL/DIGIT 

1 

JENIS KEGIATAN 

2 

P E M E L I H A R A A N 
GEDUNG KANTOR PERALATAN KEND. OPRS 

3 4 5 
LAIN-LAIN 

6 

J U M L A 

7 

H 

Pemeliharaan rutin 
peralatan yang 
disewakan 90,294,062 90,294,062 

Pemeliharaan rutin 
peralatan pendukung 5,026,000 5,026,000 

JUMLAH 0 95,320,062 0 0 95,320,062 

FI-E:\EOI ?IP\REPORT\APP-lOE 23-Jul-95 



APPENDIX 10 F 

DAFTAR RENCANA KERJA UNIT SWADANA DAERAH DINAS PUK Tk II, Kabupaten XYZ 

PENGELUARAN TAHUN ANGGARAN 19**/** 

ORGANSASI DAN LOKASI 

KODE ANGGARAN (BAGIAN/POS/PASAL/DIGIT) 

BELANJA PERJALANAN DINAS 

BAGIAN/POS/ JENIS KEGIATAN P E R J A L A N A N J U M L A H 
PASAL/DIGIT DINAS BIASA DINAS KHUSUS 

1 2 3 4 5 

Perjalanan Dinas - ke Propinsi 1,800,000 1,800.000 

Lump Sum 
Golongan III 
Golongan II 
Golongan I 

Uang harian pulang/pergi 

Golongan III 
Golongan II 
Golongan I 

i 

Perjalanan Dinas ke iapangan 
Golongan III 
Golongan II 

Golongan I 

Perjalanan Dinas ke Daerah 
Golongan III 
Golongan II 
Golongan I 

J_U MLAH 1,800,000 0 1,800,000 

I'll.%rO* l \ ,PO TAPII( 



APPENDIX 10 G
 

DAFTAR RENCANA KERJA UNIT SWADANA DAERAH DINAS PUK TkII, Kabupaten XYZ 

PENGELUARAN TAHUN ANGGARAN 19**/19** 

ORGANISASI DAN LOKASI 

KODE ANGGARAN (BAGIAN/POS/PASAL/DIGIT) 

BELANJA LAIN-LAIN 

BAGIAN/POS/ JENIS KEGIATAN J U M L A H 
PASAL/DIGIT 

1 2 3 

Pelaksanaan fisik 100,000 

Lain-lain 50,000 

Listrik PLN 200,000 

JUIM LAH 350,000 

FILE:AEQUIP\REPOR7AP-10G 08-Feb-95 
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Appendix 11 

Application forms for establishment of Unit Swadana
 
- five-year history/forecast stipulated by Kepmen Keuangan 235/1992
 



DAFTAR REALISASI DAN PFRKIRAAN APPENDIX 11 

SELURUH PENERIMAAN DAN PENGELUARAN 

UNIT SWADANA 

F_ xyz 
(Rp. 000) 

JENIS PENERIMAAN / PENGELUARAN REALISASI TAHUN PERKIRAAPERKIRAAN T 
"c_ "D " A•__ _ _ B " 

A. PENERIMAAN 

1. Penerimaan Fungsional 

Peralatan dIsewakan 13,000 14,640 106,650 114,649 

2. Penerimaan Lainyya 

DIP IPJK Pemeliharaan peralatan 75,000 75,000 0 0 

DIP INPRES Dat II 0 0 75,000 75,000 

Jumlah 88,000 89,640 181.650 189,649 

B. PENGELUARAN 

1. Dibayi dari penerimaan fungsional 

Pengeluaran Unit Swadana 0 0 151,112 97,728 

2. DIP IPJK Pemeliharaan peralatan 75,000 75,000 

3. Lain-lain 

a) Penerimaan disetor di Kas Negara 0 

b) Penerimaan diselor di Kas Daerah 13,000 14,640 

r) Pembelian peralatan baru 0 0 0 100,000 

dan biaya perbalkan besar 

88,000 89,640 151,112 197,728 

C. Saldo/(Rugi) 

Saldo - disimpan oleh Unit Swadana 0 0 30,538 (8,080) 

Kumulatif 0 0 30,538 22,459 

Tahun 'A' 'Actual' previous years 
.B. *Actual' previous years 
."C. First year of operation of new Unit Swadana 

"D" Second year of operation of new Unit Swadana 

FILE:\EQUIP\REPORTAP- 11 
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Appendix 12
 

Problem areas for individual kabupatens
 



APPENDIX 12 

POSSIBLE PROBLEM AREAS FOR KABUPATENS
 
WHICH ESTABLISH A UNIT SWADANA
 

Problem amKabupatens affected 

SName INotes 

High percentage of equipment utilization is on Swakelola projects Pinrang 97% 
Belu 65% 
Bulukumba 45% 
Takalar 36% 
Jeneponto 35% 
Sidrap 34% 
Kupang 32% 

Excesssive utilization of equipment is on other 'no-charge' projects Bone 57% 
Sidrap 31% 
Takalar 23% 

New hire rates for many items would be high compared with Unit Rates Bone Many 'C' contractors 

in construction contracts Sinjai Many "C"contractors 
Bulukumba 
Takalar 
Jeneponto 

Kupang 
Belu 

Complicated existing organizational structure must be rationalized 	 Pinrang 

High percentage of the fleet traditionally generated income for Dati II Sinjai 
and under Unit Swadana will not 

Small fleets or fleets with a poor balance between items 	 Sinjai 

High cost of backlog repairs related to Unit Swadana profitability 	 Sldrap 161% x first year profit 
Takalar 150% x first year profit 

Belu 127% x first year profit 

Fe:\EQUIFRREPORTAPP- 12 
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Keputusan Menteri Dalam Negeri No 92/1993
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MENTERI DALAM NEGERI 

REPUBLIK INDONESIA 

INSTRUKSI MENTERI DALAM NEG:RI
 

NOMOR : 5 TAHUN 1994
 

TENTANG
 

PELAKSANAAN KEPUTUSAN MENTERI DALAM NEGERI
 
NOMOR 92 TAHUN 1993 TENTANG PENETAPAN DAN' PENATAUSAHAAN
 
SERTA PERTANGGUNGJAWABAN KEUANGAN UNIT ."#IADANA DAERAH
 

MENTERI DALAM NEGERI,
 

Menimbang 	 bahwa dengan ditetapkannya Keputusan Menteri Dalam
 
Negeri Nomor 92 Tahun 1993 
tentang Penetapan dan 
Penatausahaan serta Pertanggdnojawaban Keuangan
Unit Swadana Daerah, perlu .emberikan petunjuk 
yang ditetapkari dengan Instruksi Menteri Dalam 
Negeri.
 

Mengingat : 1. Undang-Undang Nomor 5 Tahun 1974 tentang Pokok-

Pokok Pemerintahan Di Daerah (Lembaran Negara

Republik Indonesia Tahun 1974 Nomor 38;

Tambahan Lembaran Negara Republik Indonesia
 
Nomor 3037);
 

2. Feraturan P'emerintah Nomor 5 Tahun 1975 tentang

Pengurusan, Pertanggungjawaban dan Pengawasan

Keuangan Daerah (Lembaran Negara Republik

Indonesia Tahun 1975 Nomor_5;;
 

.t-.cot: urai. P-:merl:nt.Ln Nr] yn '2ahu:.,197; tentang 
~ ~P k~na~r1 Ta~d UEarl 

'."e'.a> gc- D r-: den Penyus.n.r-i: -'erhItjrjan zP-3 

* Presiden-,epubli.indonesia NortiorK :utusan 3:
 
Tathun 1991 tentang Unit Swadana dan Tata Car,
 
Pengelolaan Keuangannya;
 

5. Keputusan .....
 

http:P-:merl:nt.Ln


5. Keputusan Menterl Dalam Negeri Nomor 
 903-1319
 
Tahun 1985 tentang Penyempurnaan Keputusan

Menteri Dalam Negeri Nomor S03-603 Tahun 1984
 
tentang Pelaksanaan Anggaran Pendapatan dan
 
Belanjj Daerah;
 

6. Keputusan Menteri Dalam Negeri Nomor 23 
 Tahun
 
1988 tentang Tata Cara Pengadaan Barang dan
 
Jasa dalam lingkungan Departemen Dalam Negeri
 
dan Pemerintah Daerah;
 

7. Keputusan Menteri Dalam Negeri Nomor 92 
 Tahun
 
1992 tentang Organisasi. dan Tata Kerja

Departemen Dalam Negeri;
 

3. Keputusan Menteri Dalam Negeri Nomor 92
 
Tahun 1993 tentang Penetapan dan Penatausahaan
 
serta Pertanggungjawaban Keuangan Unit Swadana
 
Daerah.
 

MENGINSTRUKSIKAH
 

Kepada 1. Gubernur Kepala Daerah Tingkat I seluruh
 
Indonesia;
 

2. Bupati/Walikotamadya 
Kepala Daerah Tingkat II
 
seluruh Indonesia.
 

Untuk
 

PERTAMA 	 Melaksanakan Keputusan Menteri Dalam Negeri 
 Nomor
 
92 Tahun 1993 tentang Penetapan dan Penatausahaan
 
serta Pertanggungjawaban Keuangan Unit Swadana
 
Daerah dengan berpedoman pada Lampiran instruksi
 
ini.
 

KEDUA 	 Melaporkan hasil pelaksanaannya kepada Menteri
 
Dalam 
Negeri cq. Direktur Jenderal Pemerintahan
 
Umum dan Otonomi Daerah.
 

KETIGA .......
 

2
 



KETIGA Melaksanakan Instruksi ini dengan sebaik-baiknya
 
dan penuh tanggungjawa.b.
 

KEFMPAT Instruksi ini mulai berlaku pada tanggal 
ditetapkan. 

Ditetapkan di JAKARTA. 

Pada targg 1/ 1 Maret 1994 

MENTER L NEGERI, 

MOH. YOGIE S.M.
 

Tembusan disampaikan kepada Yth.
 

I. Bapak Ketua Badar: Pemeriksa Keuangan.
 
2. Sdr. Para Meneri Kabinet Pembangunan VI.
 
3. Sdr. K.pDa].a Badan Pengawas Keuangan dan Penbangunan.
 
4. Sdr. Sekretaris Jenderal, Inspektur Jenderal, Para
 

Direktur Jenderal dan Kepala Badan d' lingkungan
 
Departemen Dalam Negeri.
 

5. Sdr. Para Ketua DPRD Tingkat I dan Tingkat II
 
seluruh Indonesia.
 



------------------------------------------

Lampiran Instruksi Menteri Dalam Negeri
 

Nomor : 5 Tahun 1994 
Tanggal : 1 Maret 1994 

PELAKSANAAN PENETAPAN 
DAN PENATAUSAHAAN SERTA
 
PERTANGGUNGJAWABAN KEUANGAN UNIT SWADANA DAERAH
 

I U M U 1.
 

Berdasarkan Keputusan Presiden Nomor 38 Tahun
dan KeDutusan Menteri Dalam Negeri Nomor 
1991
 

92 Tahun 1993,

Satuan 
 Kerja Daerah tertentu dapat ditetipkan menjadi Unit

Swadana Eaerah.
 
Untuk dapat ditetapkan menjadi Unit Swadna Daerah, 
 Satuan

Kerja Daerah tersebut setelah memenuhi persyaratan diusulkan
 
kepada 
 Menteri Dalam Negeri untuk ditetapkan menjad,, 
Unit
 
Swadana Eaerah.
 

Satuan Kerja Daerah yang telah ditetapkan menjadi
Unit Swadana 
 Daerah diberi wewenang untuk menggunakan

peneriman fungsionalnya secara 
langsunq untuk keperluan

operasiorainya.

Tujuan dari penggunaan secara 
 langsung penerimaan

fungsionalriya adalah 
dalam rangka meningkatkan pelayanan

baik berL.pa barang dan atau jasa kepada masyarakat.
 

I. PENETAPAN UNIT SWADANA DAERAH.
 

A. zatuar. Ker3a Daerah yang akan 
 diusulkan menjadi Unit

Swadana 
Daerah, selain memenuhi persyaratan sebagaimana

ditetF.pkan dalam Pasal 2 Keputusan Menteri Dalam Negeri

Nomor 
 92 Tahun 1993, perkiraan penerimaan Satuan Kerja
Daerah :ersebut dalam 2 (dua) tahun anggaran 
 yang akan
dazanc. harus mampu 
 membiayai kegiatan operasional,

keglatal pemeliharaan dan peningkatan sumber daya
 
manusj a. 

B. ApabiJ5 
 Menteri Dalam Negerl menyetu3ui usul penetapan

Unit v.wadana Daerah yang diajukan oleh 
 Kepala Daerah,

Pemeijintah Daerah yang bersangkutan me'.etapkan Peraturan
£aerah .entang Penetapan Satuan Kerja Daerah menjadi Unit
 
Swadara Daerah.
 

Peraturan ......
 



Peraturan Daerah Propinsi Daerah Tingkat 
 I dan atau
 
Kabupaten/Kotamadya 
Daerah Tingkat II dimaksud baru

berlaku setelah mendapat pengesahan dari Menteri Dalam
 
Negeri.
 

III. PENATAUSAHAAN DAN PERTANGGUNGJAWABAN KEUANGAN.
 

A. Penggunaan Dana Unit Swadana Daerah.
 

Apabila dana Unit Swadana Daerah akan dipergunakan untuk

pembiayaan investasi prasarana dan sarana, pengajuan usul
 
persetujuan kepada Menteri Dalam 
Negeri untuk Daerah
 
Tingkat I dan Gubernur Kepala Daerah Tingkat I untuk

Daerah Tingkat II, dilakukan sebelurm Daftar Usulan
 
Rencana Kerja (DURK) disahkan oleh Kepala Daerah.
 

B. Penambahan/perubahan Pagu pada DRK.
 

Apabila terjadi perubahan pagu pada DR' akibat pelampauan

-!arget penerimaan fungsional pada tahun anggaran berjalan
 
yang mengakibatkan pula penambahan pada sisi pengeluaran,

sambll menunggu Perubahan APBD, Kepala Daerah
 
mengalokasikan 
dana dimaksud dalam Perubahan Penjabaran

Anggaran Pendapatan, Kegiatan/Pasal dan Proyek APBD 

ditetapkan dengan Keputusan Kepala Daerah. 

yang
 

C. Penerbitan SPM Pengesahan Daftar
dan atau Pembukuan
 
Administratif (DPA).
 

Kepala Biro/Bagian Keuangan setelah melakukan 
verifikasi
 
SP2 yang diterima menerbitkan SPM Pengesahan dan atau
 
DPA, dengan ketentuan :
 

1. SPH Pengesahan diterbitkan " Nihil ", yaitu
 

a. Jumlah pengeluaran pada SPM Pengesahan adalah
 
sebesar penggunaan/pengeluaran Unit Swadana 
Daerah
 
sesuai dengan laporan triwulan bersangkutan;
 

b. Dipotong sejumlah yang sama sebaqai pengesahan atas
 
penerimaan yang telah digunakan.
 

2. SPM Pengesahan dibebankan di Be~anja Rutin pada

Bagian/Pos Unit Daerah APBD
Swadana dalam 
 dengan

menggunakan petunjuk penganggaran obyek Belanja Rutin.
 

3. Apabila dalam satu tahun anggaran realisasi penerimaan

yarg dilaporkan lebih besar 
 dari

perggunaan/pengeluaran maka triwulan
pada IV,

Biro/Bagian Keuangan menerbitkan SPM Pengesahan 
 jenis
 

pengeluaran ......
 

2
 



1 

pengeluaran anggaran, yaitu SPM 
 Pengesahan sebesar
penggunaan/pengeluaran 
yang dilaksanakan 
Bendaharawan
atau sama dengan 
 jenis SPM Pengesahan triwulan
 
sebelumnya.
 

4. Sisa lebih 
 pada tahun anggaran 
berjalan merupakan

saldo awal pada anggaran tahun berikutnya.
 

C. Unit 
 Kerja Daerah yang telah disetujui untuk melakukan
uji coba sebagai Unit Swadana Daerah, sejak 
 tanggal
April 1994 
 penatausahaan 
 dan pertanggungjawaban
keuangannya sudah menyesuaikan denga Reputusan Menteri
Dalam Negeri Nomor 92 Tahun 1993.
 

MENTERI DALAM NEGERI,
 

MOH. YOGIE S.M.
 

3,
 



%A
 

DEPARTEMEN DALAM NEGERI
 

REPUBLIK INDONESIA 

Jakarta, 22 Nopember 1993
 

Kepada Yth. :
 

Noinor : 900/4371/PUOD 	 1. Sdr. Gubernur Kepala Daerah
 
Sifat : Segera. 	 Tingkat I
 
Lampiran : 1 	(satu) berkas.
 
Perihal : Penyampaian KEPMENDAGRI 2. Sdr. Dupati/Walikotamadya
 

No. 92 Tahun 1993. Kepala Daerah Tingkat II
 

di-


1,i',iJMIU)II TNDONKSIA,
 

Bersama ini disampaikan Keputusan Menteri Dalam
 
Negeri Nomor 92 Tahun 1993 tentang Penetapan dan
 
Penatausahaan serta Pertanggungjawaban Keuangan Unit Swadana
 
Daerah.
 

Dengan petunjuk-petunjuk sebagaimana trcantum dalam
 
Keputusan Menteri Dalam Negeri tersebut, diminta Saudara"
 
dapat mempedomaninya.
 

Atas perhatian Saudara diucapkan terima kasih.
 

1~-~IIERI DALAH NEGERI 
... E t3 JENDERAL 

PE ~TAIIAN\ 1H H DAN OTONOMI DAERAH,
 

, . TO RASM1N. 

Tembusan disampaikan kepada
 

I. Yth. Bapak Menteri Dalam Negeri (sebagai laporan)
 
2. 	Yth. Sdr. Sekjen, Irjen dan Dirjen Bangda
 

Departemen Dalam Negeri.
 



C. 

MENTERI DALAM NEGERI 

REPUBLIK INDONESIA 

KEPUTUSAN MENTERI DALAM NEGERI
 
NOMOR :92 TAHUN 1993
 

TENTANG
 

PENETAPAN DAN PENATAUSAHAAN SERTA
 
PERTANGGUNGJAWABAN KEUANGAN UNIT SWADANA DAERAH
 

MENTERI DALAM NEGERI, 

Menimbang a. 	 bahwa dengan telah ditetapkannya Keputusan Presiden R.I. 
Nomor 38 Tahun 1991, maka dalam rangka peningkatan 
pelayanan baik barang dan atau jasa kepada masyarakat, 
Satuan Kerja Daerah dapat ditetapkan menjadi Unit Swadana 
Daerah; 

b. 	 bahwa dengan ditetapkan menjadi Unit Swadana Daerah akan 
berakibat perubahan terhadap pengelolaan dan penggunaan 
penerimaan fungsionalnya; 

c. 	 bahwa untuk dapat ditetapkan menjadi Unit Swadana Daerah 
sebagaimana dimaksud huruf a di atas, perlu ditetapkan 
Keputusan Menteri Dalarn Negeri tentang Penetapan dan 
Penatausahaan serta Pertanggungjawaban Keuangan Unit 
Swadana Daerah. 

Mengingat 1. 	 Undang-undang Nomor 5 Tahun 1974 tentang Pokok-Pokok 
Pemerintahan Di Daerah (Lembaran Negara Republik Indonesia 
Tahun 1974 Nomor 38 ; Tambahan Lembaran Negara Republik 
Indonesia Nomor 3037); 

2. 	 Peraturan Pemerintah Nomor 5 Tahun 1975 tentang Pengurusan, 
Pertanggungjawaban dan Pengawasan Keuangan Daerah 
(Lembaran Negara Republik Indonesia Tahun 1975 Nomor 5); 

3. 	 Peraturan Pem-:,r-ntah Nomor 6 Tahun 1975 tentang Cara 
Penyusu'lan API'a), Peiaksanaan Tata Usaha Keuangan Daerah dan 
Penyusunan Perhitunga Ariggaran Pendapatan dan Belanja 
Daerah (Lemb.ran Neg:i a Republik Indonesia Tahun 1975 
Nomor 6); 

4. Keputusan .......
 



4. 	 Keputusan Presiden Nomor 38 Tahun 1991 tentang Unil 
Swadana dan Tata Cara Pengelolaan Keuangannya; 

5. 	 Keputusan Menteri Dalam Negeri Nomor 903-1319 Tahun 1985 
tentang Penyempurnaan Keputusan Menteri Dalam Negeri Nomor 
903-603 Tahun 1984 tentang Pelaksanaan Anggaran Pendapatan 
dan Belanja Daerah; 

6. 	 Keputusan Menteri Dalam Negeri Nomor 23 Tahun 1988 tentang
Tata Cara Pengadaan Barang dan Jasa dalam lingkungan
Departemen Dalam Negeri dan Pemerintah Daerah; 

7. 	 Keputusan Menteri Dalam Negeri Nomor 92 Tahun 1992 tentang 
Organisasi dan Tata Kerja Departemen Dalam Negeri; 

8. 	 Keputusan Menteri Keuangan Nomor 47/KMK.03/1992 tentang 
Penata-usahaan dan Pertanggungjawaban Keuangan Unit Swadana 
Pusat. 

MEMUTUSKAN: 

Menetapkan 	 KEPUTUSAN MENTERI DALAM NEGERI TENTANG PENETAPAN DAN 
PENATAUSAHAAN SERTA PERTANGGUNGJAWABAN KEUANGAN 
UNIT SWADANA DAERAH. 

BAB I 

KETENTUAN UMUM 

Pasal 1 

Dalam Keputusan ini yang dimaksud dengan 

a. 	 Pemerintah Daerah adalah Kepala Daerah dan Dewan Perwakilan 
Rakyat Daerah; 

b. 	 Kepala Daerah adalah Kepala Daerah Tingkat I atau Kepala
Daerah Tingkat II; 

c. 	 Unit Swadana Daerah adalah Satuan Kerja Daerah tertentu yang 
diberi wewenang untuk menggunakan penerimaan fungsionalnya
untuk keperluan operasionalnya sendiri secara langsung; 

d. 	 Satuan Kerja Daerah dapat berupa Unit Pelaksana Teknis Daerah 

atau bukan Unit F'elaksana Teknis Daerah; 

e. Penerimaan ...... 
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e. 	 Penerimaan fungsional adalah penerimaan yang diperoleh sebagai 
imbalan atas pelayanan baik berupa barang dan atau jasa yang 
diberikan oleh Satuan Kerja Daerah dalam menjalankan fungsinya
melayani kepentingan masyarakat dan atau 
Dinas/Lembaga/Satuan Kerja Daerah dan lainnya; 

f. 	 Dana Swadana adalah penerimaan fungsional yang diterima oleh 
Unit Swadana Daerah yang bersangkutan dari kegiatan pemberian 
pelayanan barang atau jasa; 

g. 	 Daftar Usulan Rencana Kerja (DURK) Unit Swadana Daerah 
adalah Daftar yang memuat rencana penerimaan dan pengeluaran 
secara rinci yang diajukan oleh Unit Swadana Daerah Tingkat I 
kepada Gubernur Kepala Daerah Tingkat I dan Unit Swadana 
Daerah Tingkat II kepada Bupati/Walikotamadya Kepala Daerah 
Tingkat II guna mendapat persetujuan dan pengesahan; 

h. 	 Daftar Rencana Kerja (DRK) Unit Swadana Daerah adalah daftar 
yang memuat rencana penerimaan dan pengeluaran dari Unit 
Swadana Daerah yang disahkan oleh Gubernur Kepala Daerah 
Tingkat I atau Bupati/ Walikotamadya Kepala Daerah Tingkat II; 

i. 	 Surat Pengesahan DRK (SP-DRK) adalah surat pengesahan yang 
ditandatangani Gubernur Kepala Daerah atas Daftar Rencana 
Kerja (DRK) Unit Swadana Daerah Tingkat I dan oleh 
Bupati/Walikotamadya Kepala Daerah Tingkat II atas Daftar 
Rencana Kerja (DRK) Unit Swadana Daerah Tingkat Ii; 

j. 	 Surat Perintah Membayar Uang (SPMU) Pengesahan adalah Surat 
Perintah Membayar Uang Nihil yang diterbitkan oleh Biro/Bagian 
Keuangan untuk pengesahan penerimaan dan pengeluaran Unit 
Swadana Daerah sebagai penerimaan dan pengeluaran dalam 
APBD; 

k. 	 Sisa lebih adalah selisih antara realisasi penerimaan dengan 
realisasi pengeluaran dana Unit Swadana Daerah sesuai dengan 
SPMU Pengesahan yang diterbitkan oleh Biro/Bagian Keuangan 
dalam satu tahun anggaran berkenaan; 

1. 	 Kelompok pengeluaran adalah Belanja Pegawai, Belanja Barang,
Belanja Pemeliharaan, Belanja Perjalanan Dinas dan Belanja Lain­
lain. 

BAB II.................
 



BAB II
 

TATA CARA PENETAPAN UNIT SWADANA DAERAH
 

Bagian Kesatu
 

Persyaratan
 

Pasal 2
 

(1) 	Satuan Kerja Daerah tertentu dapat ditetapkan menjadi Unit 
Swadana Daerah apabila memenuhi syarat- syarat sebagai berikut 

a. Penerimaan fungsional yang diperolehnya adalah merupakan 
unsur biaya yang diperlukan bagi produksi barang dan atau 
jasa yang diminta masyarakat dan atau Satuan Kerja Daerah 
dan lainnya yang memerlukannya, dan bukan karena 
kewajiban penyelenggaraan pelayanan berdasarkan peraturan
perundang-undangan; 

b. Penerimaan tersebut merupakan penerimaan fungsional yang 
tetap dan terus menerus; 

c. Kegiatan pemberian pelayanan tersebut tidak merupakan 
usaha yang semata-mata bertujuan mencari keuntungan; 

d. Kegiatan pemberian pelayanan tersebut dapat lebih 
mendorong peningkatan kegiatan industri perdagangan, dan 
perekonomian urnumnya atau peningkatan kualitas kehidupan 
masyarakat; 

e. Tugas, fungsi dan formasi serta anggaran belanja pegawainya 
tidak mengalami perubahan. 

(2) 	Seluruh kekayaan Daerah yang dimiliki Unit Swadana Daerah 
sebelum dan sesudah berlakunya Keputusan ini tidak merupakan
kekayaan Daerah yang dipisahkan. 

Bagian Kedua 

Usul Penetapan Unit Swadana Daerah 

Pasal 3 

(1) 	 Usul untuk menetapkan Satuan Kerja Daerah menjadi Unit 
Swadana Daerah diajukan oleh Kepala Daerah dengan persetujuan
Pimpinan DPRD kepada Menteri Dalam Negeri dengan tembusan 
kepada Menteri Keuangan, Menteri yang bertanggungjawab di 

bidang ................
 



bidang Pendayagunaan Aparatur Negara dan Menteri dari 
Departemen Teknis terkait. 

(2) 	Usul penetapan Unit Swadana Daerah sebagaimana dimaksud ayat 
(1) 	dilengkapi dengan penjelasan dan kelengkapan data mengenai 

a. 	 Jenis pelayanan berupa barang dan atau jasa yang diberikan; 

b. 	 Jenis penerimaan fungsional yang diperoleh beserta tarif yang 
berlaku; 

c. 	 Jumlah seluruh penerimaan dan pengeluaran sekurang­
kurangnya 2 (dua) tahun anggaran terakhir, tahun anggaran 
berjalan dan perkiraan 2 (dua) tahun anggaran yang akan 
datang; 

d. 	 Jumlah, jenis, status pegawai, eselon, pangkat/ golongan dan 
pendidikan; 

e. 	 Surat Keputusan penetapan kelas/type dari Pejabat yang 
secara teknis membina Satuan Kerja Daerah atau bukan Unit 
Pelaksana Teknis Daerah yang diarahkan sebagai Unit 
Swadana Daerah. 

Bagian Ketiga 

Tim Pembina Unit Swadana Daerah 

Pasal 	4 

(1) 	Menteri Dalam Negeri sebelum menetapkan Unit Swadana Daerah 
sebagaimana dimaksud Pasal 3 ayat (1) terlebih dahulu melakukan 
penelitian dan penilaian yang dilaksanakan oleh Tim Pembina Unit 
Swadana Daerah Tingkat Pusat yang susunan keanggotaannya 
ditetapkan dengan Surat Keputusan Menteri Dalam Negeri. 

dalam waktu 3 (tiga) bulan sejak diterimanya(2) 	Selambat-lambatnya 
usul penetapan Unit Swadana Daerah dari Kepala Daerah, Tim 
Pembina Unit Swadana Daerah Tingkat Pusat sudah 
menyampaikan pertimbangan kepada Menteri Dalam Negeri. 

(3) 	Apabila berdasarkan pertimbangan Menteri Dalam Negeri, usul 
tersebut telah memenuhi persyaratan, Menteri Dalam Negeri 
memberikan persetujuan tertulis tentang Penetapan Unit Swadana 
Daerah kepada Kepala Daerah. 

Pasal 5 ................
 



Pasal 5 

(1) 	Setelah menerima persetujuan penetapan Unit Swadana Daerah 
dari Menteri Dalam Negeri, Pemerintah Daerah segera menetapkan 
Peraturan Daerah. 

(2) 	Bentuk Peraturan Daerah tentang Penetapan Unit Swadana Daerah 
sebagaimana contoh pada Lampiran I Keputusan ini. 

(3) 	Peraturan Daerah sebagaimana dimaksud ayat (2) berlaku setelah 
mendapat pengesahan Menteri Dalam Negeri. 

Pasal 6 

(1) 	Setiap akhir tahun anggaran, Tim Pembina Unit Swadana Daerah 
Tingkat Pusat melakukan monitoring/ evaluasi terhadap 
pelaksanaan Unit Swadana Daerah. 

(2) 	Apabila Unit Swadana Daerah tertentu tidak lagi memenuhi 
ketentuan sebagaimana dimaksud dalam Pasal 2, Menteri Dalam 
Negeri mencabut Persetujuan Penetapan Unit Swadana Daerah 
sebagaimana tersebut dalam Pasal 4 ayat (3). 

BAB III 

KERJASAMA DENGAN PIHAK KETIGA 

Pasal 7 

(1) 	Unit Swadana Daerah sebagaimana dimaksud pada Pasal 5 dalam 
rangka upaya peningkatan pelayanan kepada masyarakat dapat 
melakukan kerjasama dengan pihak ketiga. 

(2) 	Bentuk dan jenis kerjasama dengan pihak ketiga sebagaimana 
tersebut pada ayat (1) dapat dilaksanakan setelah mendapat 
persetujuan tertulis dari Kepala Daerah. 

BAB IV ...........
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BAB -IV 

PENATAUSAHAAN DAN PERTANGGUNGJAWABAN 

KEUANGAN UNIT SWADANA DAERAH 

Bagian Kesatu 

Paragraf 1 

Tahun Anggaran 

Pasal 8 

Tahun anggaran Unit Swadana Daerah dimulai tanggal 1 April sampai 
dengan 31 Maret tahun berikutnya. 

Paragraf 2 

Daftar Usulan Rencana Kerja Unit Swadana Daerah 

Pasal 9 

(1) 	Setiap tahun anggaran, Unit Swadana Daerah menyusun Daftar 
Usulan Rencana Kerja (DURK). 

(2) 	DURK sebagaimana tersebut pada ayat (1) dibahas dengan
Dinas/Lembaga/Satuan Kerja Daerah lainnya yang terkait. 

(3) 	DURK yang telah dibahas, dituangkan dalam Daftar Rencana Kerja 
(DRK) dan disampaikan kepada Kepala Daerah untuk mendapat 
pengesahan.
 

(4) 	DRK yang telah mendapat Surat Pengesahan (SP-DRK), dapat 
dilaksanakan segera pada awal tahun anggaran berkenaan. 

(5) 	 DRK yang telah mendapat Surat Pengesahan (SP-DRK) 
dituangkan dalam Anggaran'Pendapatan dan Belanja Daerah. 

(6) 	 Penyampaian DURK sebagaimana dimaksud ayat (3) selambat­
lambatnya 3 (tiga) bulan sebelum tahun anggaran dimulai. 

(7) 	 DURK tahun anggaran berikutnya disampaikan selambat­
lambatnya tanggal 31 Desember tahun anggaran berkenaan 
kepada Kepala Daerah, dan apabila setelah tanggal tersebut belum 
diterima oleh Kepala Daerah, maka untuk Unit Swadana Daerah 
tahun anggaran berikutnya dialokasikan sama dengan pagu DRK 
tahun anggaran berkenaan. 

(8) 	Kepala ............
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(8) 	Kepala Daerah menerbitkan Surat Pengesahan Daftar Rencana 
Kerja (SP-DRK) rangkap 3 (tiga) dan disampaikan kepada : 

a. 	 Unit Swadana yang bersangkutan - lembar ke 1 
b. 	 Biro/Bagian Keuang4.n : - lembar ke 2 
c. 	 Dinas/Lembaga/Satuan Kerja 

Daerah lainnya yang terkait : - lembar ke 3 

(9) 	 Jumlah anggaran Unit Swadana Daerah yang tercantum dalam SP-
DRK adalah merupakan target penerimaan dan batas tertinggi 
masing-masing pengeluaran bagi Unit Swadana Daerah yang 
bersangkutan. 

(10)Bentuk 	 DURK, DRK, SP-DRK, SPMU, Penggeseran biaya dan 
Laporan realisasi Penerimaan dan Pengeluaran Unit Swadana 
Daerah sebagaimana contoh pada Lampiran II Keputusan ini. 

Paragraf 3 

Penganggaran 

Pasal 10 

(1) 	Penerimaan fungsional Unit Swadana Daerah dianggarkan dalam 
APBD pada Bagian 1.2 : Pendapatan Asl Daerah, Pos 1.2.4 
Penerimaan dari Dinas-dinas, pada ayat cadangan yang tersedia 
dengan uraian " Penerimaan Unit Swadana Daerah .................. 
(yang bersangkutan). 

(2) 	Penerimaan fungsional sebagaimana tersebut pada ayat (1) tidak 
disetorkan ke Kas Daerah. 

(3) 	 Apabila Daerah menetapkan lebih dari 1 (satu) Unit Swadana 
Daerah, agar dibuka masing-masing ayat untuk setiap Unit 
Swadana Daerah. 

(4) 	Pengeluaran untuk keperluan kegiatan Satuan Kerja Daerah yang 
telah ditetapkan sebagai Unit Swadana Daerah, dianggarkan dalam 
APBD pada Bagian/Pos yang berkenaan. 

(5) 	 Bagi Unit Swadana Daerah yang belum dibuka Pos-nya dalam 
APEiD, supaya dibuka Pos baru pada Bagian/Pos yang berkenaan. 

(6) 	 Penerimaan dan pengeluaran Unit Swadana Daerah dianggarkan 
dalam APBD secara bruto. 

(7) 	 Khusus untuk rencana Penerimaan dan Pengeluaran fungsional 
Unit 	Swadana Daerah dianggarkan dalam APBD tahun anggaran 

semata-mataberkenaan, disediakan bukan untuk dibahas tetapi 

menyajikan tambahan informasi.
 

(8) 	Terhadap ........
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(8) 	 TerhadapSatuan Kerja Daerah yang telah ditetapkan sebagai Unit 
Swadana Daerah sebagaimana dimaksud Pasal 5 Keputusan ini, 
Pemerintah Daerah tetap menyediakan dana untuk menunjang 
kegiatan Unit Swadana Daerah dimaksud. 

(9) 	 Pencairan dana-dana yang bersumber dari APBD pelaksanaannya 
tetap berpedoman pada ketentuan peraturan perundang-undangan 
yang mengatur keuangan Daerah. 

Paragraf 4
 

Penggunaan Dana Swadana
 

Pasal 11
 

(1) 	 Dana Swadana hanya dapat digunaan untuk membiayai 

a. 	 Kegiatan operasional yang berkenaan dengan produksi barang 
dan atau jasa yang dibutuhkan; 

b. Kegiatan pemeliharaan; 

c. Peningkatan Sumber Daya Manusia di Unit Swadana yang 
bersangkutan. 

Daerah untuk pembiayaan(2) 	Penggunaan dana Unit Swadana 
di 	 Unit Swadana Daerah yanginvestasi prasarana dan sarana 
dahulu mendapat persetujuanbersangkutan supaya terlebih 

Dalam Negeri untuk Daerah Tingkat I dantersendiri dari Menteri 

Gubernur Kepala Daerah Tingkat I untuk Daerah Tingkat II.
 

Paragraf 5 

Pergeseran
 

Pasal 12 

(1) 	Unit Swadana Daerah pada dasarnya dilarang melakukan 
pergeseran anggaran belanja yang telah ditetapkan dalam DRK. 

(2) 	Pergeseran anggaran belanja sebagaimana disebut ayat (1) hanya 
dalam : 

a. 	 Biaya antar pasal dalam satu kelompok belanja ditetapkan 
oleh Kepala Unit Swadana Daerah; 

b. 	 Biaya antar kelompok belanja harus dilaporkan kepada Kepala 
Daerah; 

c. Pergeseran .......
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C. 	 Pergeseran tersebut merupakan penambahan dana/perubahan 
anggaran. 

(3) 	Pergeseran anggaran belanja sebagaimana dimaksud ayat (2) baru 
berlaku setelah mendapat persetujuan Kepala Daerah dan 
dituangkan dalam Perubahan Anggaran Pendapatan dan Belanja
Daerah sesuai dengan ketentuan peraturan perundang-undangan 
yang berlaku. 

Bagian Kedua 

Paragraf 1 

Penatausahaan Keuangan Unit Swadana Daerah 

Pasal 13 

(1) 	Penatausahaan keuangan Unit Swadana Daerah pada Biro/Bagian 
Keuangan dan pada Unit Swadana Daerah yang bersangkutan 
diatur sebagai berikut : 

a. 	 Penerimaan dan pengeluaran fungsional Unit Swadana Daerah 
dibukukan pada Buku Besar Penerimaan (B-IV) dan Buku 
Besar Pengeluaran (B- V) berdasarkan SPMU Pengesahan dan 
Daftar Pernbukuan Administratif (DPA) yang dilengkapi 
dengan bukti-bukti sah penerimaan dan pengeluaran yang 
telah disahkan pejabat berwenang; 

b. 	 Penerimaan fungsional Unit Swadana Daerah pada 
Bendaharawan I(husus Penerima dibukukan dalam Buku Kas 
Umum/Buku Kas Pembantu dengan didukung bukti- bukti 
penerimaan yang sah; 

c. 	 Penerimaan fungsional Unit Swadaia Daerah sebagaimana 
dimaksud huruf b pasal ini, pada kesempatan pertama segora 
disetor sepenuhnya ke Rekening Bendaharawan Pengeluaran 
Unit Swadana Daerah yang bersangkutan di Bank 
Pembangunan Daerah (BPD) dan atau Bank Pemerintah 
lainnya yang ditunjuk; 

d. 	 Pengeluaran Unit Swad- .d Daerah pada Bendaharawan 
Pengeluaran dibukuka-, dalam Buku Kas Umum/Buku Kas 
Pembantu. 

(2) 	Penatausahaan .........
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(2) 	Penatausahaan keuangan Unit Swadana Daerah, selain dana 
penerimaan fungsional tetap mengikuti ketentuan pengelolaan 
keuangan Daerah. 

(3) 	Untuk keperluan pengendalian/pengelolaan keuangan dan barang 
Unit Swadana Daerah, dipergunakan penatausahaan menurut 
sistem Akuntansi dengan pembukuan berpasangan. 

Paragraf 2 

Surat Perintah Membayar Uang 

Pasal 14 

(1) 	Setiap awal triwulan selambat-lambatnya tanggal 10 bulan 
pertama triwulan berikutnya, Unit Swadana Daerah menyampaikan 
Surat Permintaan Pengesahan (SP2) kepada Kepala Biro/Bagian 
Keuangan untuk diterbitkan Surat Perintah Membayar Uang 
(SPMLI) pengesahan atas pengeluaran Unit Swadana Daerah 
triwulan sebelumnya. 

(2) 	Untuk pengesahan pengeluaran dana Unit Swadana Daerah 
triwulan IV, SP2 sebagairnana dimaksud pada ayat (1) disampaikan 
oleh Unit Swadana Daerah selambat-lambatnya 5 (lima) hari 
sebelum berakhir tahun anggaran. 

(3) 	SP2 sebagaimana dimaksud pada ayat (1) dan ayat (2) supaya 
dilampiri dengan laporan penerimaan sebelumnya dan bukti-bukti 
pengeluaran yang asli. 

(4) 	Atas dasar laporan tersebut ayat (3) dan setelah dilakukan 
verifikasi, maka Kepala Biro/Bagian Keuangan menerbitkan SPMU 
Pengesahan.
 

Paragraf 3 

Jasa Giro 

Pasal 15 

(1)Penerimaan dana Unit Swadana Daerah disimpan dan disetor ke 
Rekening Unit Swadana Daerah pada Bank Pembangunan Daerah 
(BPD) atau Bank Pemerintah lainnya yang ditunjuk. 

(2)Jasa Giro atas penempatan dana Unit Swadana Daerah pada Bank 
Pembangunan Daerah dan atau Bank Pemerintah laipnya yang 
ditunjuk merupakan pendapatan Daerah, yang harus langsung 
disetor ke Rekening Kas Daerah masing-masing. 

(3) 	Bank ..............
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(3) 	Bank Pembangunan Daerah atau Bank Pemerintah memindah 
bukukan Jasa Giro tersebut ke Rekening Kas Daerah setiap akhir 
bulan dan kepada Biro/Bagian Keuangan rfisampaikan Nota Kredit 
berkenaan. 

Paragraf 4 

Sisa Kas 

Pasal 16 

Sisa Kas dana Unit Swadana Daerah yang ada pada akhir tahun 
anggaran, dianggarkan sebagai penerimaan Unit Swadana Daerah pada 
tahun anggaran berikutnya. 

Bagian Ketiga 

Pertanggungjawaban dan Pengawasan Keuangan 

Unit Swadana Daerah 

Paragraf 1 

Atasan Langsung Bendaharawan 

Pasal 17 

(1) 	Kepala Unit Swadana Daerah ditunjuk sebagai Atasan Langsung
Bendaharawan dan bertanggungjawab kepada Kepala Daerah. 

(2) 	Atasan Langsung Bendaharawan Unit Swadana Daerah setiap
tahun anggaran ditetapkan dengan Surat Keputusan Kepala 
Daerah. 

Paragraf 2 

Bendaharawan 

Pasal 18 

(1) 	 Setiap tahun anggaran, Kepala Daerah menunjuk Bendaharawan 
Khusus Penerima dan Bendaharawan Pengeluaran Unit Swadana 
Daerah. 

(2) 	Dalam penunjukan Bendaharawan Khusus Penerima dan 
Bendaharawan Pengeluaran dimaksud ayat (1) dilarang merangkap 
jabatan Bendaharawan. 

(3) 	Peraturan perundang-undangan mengenai Kebendaharawanan 
tetap berlaku bagi Bendaharawan Unit Swadana Daerah. 

Paragraf 3 ...........
 



Paragraf 3 

Pengawasan 

Pasal 19 

(1) 	 Kepala Daerah dengan dibantu oleh Kepala Inspektorat Wilayah 
Propinsi/Kabupaten/Kotamadya melakukan pengawasan secara 
periodik pelaksanaan penggunaan dana Unit Swadana Daerah. 

(2) 	Atasan Langsung Bendaharawan melakukan pengawasan melekat 
terhadap Bendaharawan dan melakukan pemeriksaan Kas 
Bendaharawan setiap bulan atau selambat-lambatnya sekali dalam 
3 (tiga) bulan dengan membuat Berita Acara Pemeriksaan Kas. 

(3) 	Aparat pengawas lainnya secara fungsional melakukan 
pengawasan xerhadap pelaksanaan penggunaan dana Unit 
Swadana Daerah sesuai dengan ketentuan peraturan perundang­
undangan yang berlaku. 

Paragraf 4 

Laporan 

Pasal 20 

Setiap akhir tahun anggaran Kepala Unit Swadana Daerah 
menyampaikan laporan kepada Kepala Daerah, dengan tembusan 
kepada Menteri Dalam Negeri, Menteri Keuangan, Menteri Negara 
Pendayagunaan Aparatur Negara dan Menteri cari Departemen Teknis 
terkait. 

BAB V.................
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BAB V 

KETENTUAN PERALIHAN 

Pasal 21 

Dengan ditetapkannya Keputusan ini, maka Satuan Kerja Daerah yang
telah ditetapkan untuk melakukan uji coba Unit Swadana Daerah 
segera menyesuaikan, penatausahaan dan pertanggungjawaban 
keuangannya dengan Keputusan ini. 

BAB VI 

KETENTUAN PENUTUP 

Pasal 22 

Keputusan ini mulai berlaku sejak tanggal dit apkan. 

Ditetapkan di J A K A R T A 
Pada tanggal 3 Nopember 1993
 

I3W YOGIE S.M. 

FA, - =WlNAW' 



LAMPIRAN I 	 KEPUTUSAN MENTERI DALAM NEGERI 
NOMOR : 92 Tahun 1993 
TANGGAL :3 Nopember 1993 

PERATURAN DAERAH PROPINSI/KABUPATEN/KOTAMADYA DAERAH TINGKAT ...... 

NOMOR ..... TAHUN .... 

TENTANG 

PENETAPAN ................ (SATUAN KERJA DAERAH)
 

MENJADI UNIT SWADANA DAERAH 

DENGAN RAKHMAT TUHAN YANG MAHA ESA 

KEPALA DAERAH TINGKAT ..........
GUBERNUR/BUPATI/WALIKOTAMADYA 

Menimbang a. 	 bahwa dalam rangka peningkatan dan kelancaran pelaksanaan tugas 
dan fungsi dalam memberikan pelayanan kepada masyarakat dan 
satuan kerja Daerah lainnya .............. (satuan kerja Daerah) perlu 
ditetapkan menjadi Unit Swadana Daerah; 

b. 	 bahwa penetapan ............ (satuan kerja Daerah) menjadi Unit 
Swadana Daerah sebagaimana tersebut pada huruf a, ditetapkan 
dengan Peraturan Daerah. 

Mengingat 1. 	 Undang-undang Nomor 5 Tahun 1974 tentang Pokok-Pokok 
Pemerintahan Di Daerah (Lembaran Negara Republik Indonesia Tahun 
1974 Nomor 38, Tambahan Lembaran Negara Republik Indonesia 
Nomor 3037); 

2. 	 Undang-undang Nomor ............ Tahun ............ tentang 
Pembentukan Propinsi/Kabupaten/Kot'amadya Daerah Tingkat ......... 
(Lembaran Negara Republik Indonesia Tahun .... Nomor .. , Tambahan 
Lembaran Negara Republik Indonesia Nomor ..... ); 

3. 	 P-.jran Pemerintah Nomor 5 Tahun 1975 tentang Pengurusan, 
Pe. :anggungjawaban dan Pengawasan Keuangan Daerah (Lembaran 
Negara Republik Indonesia Tahun 1975 Nomor 5); 

4. 	 Peraturan Pemerintah Nomor 6 Tahun 1975 tentang Cara Penyusunan 
- Anggaran Pendapatan dan Belanja Daerah, Pelaksanaan Tata Usaha 

Keuangan Daerah dan Penyusunan Perhitungan Anggaran Pendapatan 
dan Belanja Daerah (Lembaran Negara Republik Indonesia Tahun 1975 
Nomor 6); 

5. 	 Keputusan Presiden Nomor 38 Tahun 1991 tentang Unit Swadana dan 
Tata Cara Pengelolaan Keuangannya; 

6. Keputusan .......
 



6. 	 Keputusan Menteri Dalam Negeri Nomor 903-1319 Tahun 1985 
tentang Penyempurnaan Keputusan Menteri Dalam Negeri Nomor 903­
603 Tahun 1984 tentang Pelaksanaan Anggaran Pendapatan dan 
Belanja Daerah; 

7. 	 Keputusan Menteri Dalam Negeri Nomor 23 Tahun 1988 tentang Tata 
Cara Pengadaan Barang dan Jasa Dalam Lingkungan Departemen 
Dalam Negeri dan Pemerintah Daerah; 

8. 	 Keputusan Menteri Dalam Negeri Nomor ....... Tahun ...... tentang 
Penetapan dan Penatausahaan serte Pertanggungjawaban Keuangan 
Unit Swadana Daerah. 

DENGAN PERSETUJUAN DEWAN PERWAKILAN RAKYAT DAERAH 
PROPINSI/KABUPATEN/KOTAMADYA DAERAH TINGKAT ..... 

MEMUTUSKAN 

Menetapkan: 	 PERATURAN DAERAH PROPINSI/KABUPATEN/KOTAMADYA DAERAH 
TINGKAT ................. TENTANG PENETAPAN ........... 
(SATUAN KERJA DAERAH) MENJADI UNIT SWADANA DAERAH. 

BAB 	I 

KETENTUAN UMUM 

Pasal 1 

Dalam Peraturan Daerah ini yang dimaksud dengan 

a. 	 Daerah adalah Propinsi Daerah Tingkat I ............ atau
 
Kabupaten/Kotamadya Daerah Tingkat II ........ ;
 

b. 	 Gubernur/Bupati/Walikotamadya adalah Gubernur Kepala Daerah 
Tingkat I ............. atau Bupati/Walikotamadya Kepala Daerah 
Tingkat II .................... ; 

c. 	 Unit Swadana Daerah adalah Satuan Kerja Daerah tertentu yang 
diberi wewenang untuk menggunakan penerimaan fungsionalnya 
secara langsung; 

d. 	 Penerimaan fungsional adalah penerimaan yang diperoleh sebagai 
imbalan jasa yang diberikan oleh Satuan Kerja Daerah dalam 
menjalankan fungsinya melayani kepentingan masyarakat dan atau 
Dinas/Lembaga/Satuan Kerja Daerah dan lainnya. 

BAB 	II .........
 



BAB II
 

UNIT SWADANA DAERAH
 

Pasal 2
 

(1) ................ (Satuan Kerja Daerah), ditetapkan menjadi Unit
 
Swadana Daerah. 

(2) Dengan ditetapkan menjadi Unit Swadana Daerah sebagaimana ayat 
(1) ................ diberi wewenang untuk menggunakan penerimaan 
fungsionalnya secara langsung. 

BAB III 

KETENTUAN PENUTUP 

Pasal 3 

Peraturan Daerah ini mulai berlaku sejak tanggal diundangkan. 

Agar setiap orang mengetahuinya, memerintahkan pengundangan 
Peraturan Daerah ini dengan menempatkannya dalam Lembaran 
Daerah ............. (Daerah yang bersangkutan). 

Ditetapkan di .......................
 
Pada tanggal .......................
 

DEWAN PERWAKILAN RAKYAT DAERAH GUBERNUR/BUPATI/WALIKOTAMADYA 
PROPINSI/KABUPATEN/KOTAMADYA KEPALA DAERAH TINGKAT ....... 
DAERAH TINGKAT ............. 

KETUA, 

Disahkan oleh .......................................
 
dengan Surat Keputusan ........................
 
Nom or ........ Tanggal ............................
 
Diundangkan dalam Lembaran Daerah ....... /
 
Nom or ........ Tanggal ............................
 

6 M YOGIE S.M. 



LAMPIRAN II KEPUTUSAN MENTERI DALAM NEGERI
 

NOMOR : 92 Tahun 1993 
TANGGAL 3 Nopember 1993 

DAFTAR USULAN RENCANA KERJA UNIT SWADANA DAERAH ........
 

TAHUN ANGGARAN 19../19..
 

KODE ORGANISASI DAN LOKASI
 

1. Propinsi Dati I/Kabupaten/Kotamadya Dati II 


2. Unit Kerja Daerah yang terkait 


3. Unit Swadana Daerah
 

4. Kegiatan Unit Swadana Daerah 


5. Tujuan Kegiatan 


6. a. Penanggungjawab Kegiatan
 

N am a
 

Jabatan
 

A l a m a t 


b. Bendaharawan
 

Nama
 

Jabatan
 

Alamat
 

7. Penerimaan Unit Swadana Daerah 


8. Penggunaan Unit Swadana Daerah 


...................... 


: ..... .................
 

: ......................
 

: ............... o.o..
 

: ......................
 

. .....................
 

: Rp.....................
 

Rp ...................
 

................. 19
 

Kepala Satuan Kerja Daerah
 

.. ..... ..................
 

NIP .......................
 



---------- ------------------ --------------------- ------------ ---------- ------------------

-- ----------- -----------------------------------------------------

---------------------------------------------------------------

DAFTAR USULAN RENCANA KERJA TAHUN ANGGARAN 19../19..
 

PENERIMAAN UNIT SWADANA DAERAH .....................
 

No. JENIS KEGIATAN URAIAN PENERIMAAN VOLUME TARIF J U H L A H
 

2 3 4 5 6
 

J U MLAH
 



---- ------------------- ------------------------------
1 

DAFTAR USULAN RENCANA KERJA TAHUN ANGGARAN 19../19..
 

PENGELUARAN UNIT SWADANA DAERAH ....................
 

BELANJA PEGAWAI
 

SATUAN
 
No. JENIS KEGIATAN URAIAN-PENGELUARAN VOLUME J U M L A H
 

BIAYA
 

2 3 4 5 6 

J U M L A H
 



-------------------------------------------------------------

--------------------------------------------------- -----------

DAFTAR USULAN RENCANA KERJA TAHUN ANGGARAN 19../19..
 

PENGELUARAN UNIT SWADANA DAERAH ....................
 

BELANJA BARANG 

SATUAN 

No. JENIS KEGIATAN URAIAN PENGELUARAN VOLUME J U N L A H 

BIAYA 

---------- ------------------ --------------------- ------------ ---------- -------------­

1 2 3 4 5 6 

JUHLAH
 
A H
J M U 




--------------------------------------------------------

------------------------------------------------------- ---------------

----------------------------------------------------------------------------------------

DAFTAR USULAN RENCANA KERJA TAHUN ANGGARAN 19../19..
 

PENGELUARAN UNIT SWADANA DAERAH ....................
 

BELANJA PEMELIHARAAN 

SATUAN 

No. JENIS KEGIATAN URAIAN PENGELUARAN VOLUME J U H L A H 

BIAYA 

---------------------------- --------------------- ------------ ---------- --------------­

1 2 3 4 5 6 

J U HML A H 



--------- ------------------ --------------------- ------------ --------- -----------------

------------------------------------------------------------
-- --- - - -- - - -- - - - - -- - - - -- - - -- - -- - - -

---- --- ---- --- --- ---- --- --- ---- --- --- ---- --- --- ---- --- --- ---- --- ---

DAFTAR USULAN RENCANA KERJA TAHUN ANGGARAN 19../19..
 

PENGELUARAN UNIT SWADANA DAERAH ....................
 

BELANJA PERJALANAN DINAS
 

SATUAN 

No. JENIS KEGIATAN URAIAN PENGELUARAN VOLUME J U H L A H 

BIAYA 

-

1 2 3 4 5 6
 

--L--- - - -- - - ---


J U M L A
 



-------------------------------------------------------------------------------------

DAFTAR USULAN RENCANA KERJA TAHUN ANGGARAN 19../19.. 

PENGELUARAN UNIT SWADANA DAERAH .................... 

BELANJA LAIN-LAIN 

No. JENIS KEGIATAN URAIAN PENGELUAlAN VOLUME 

SATUAN 

BIAYA 
J U H L A H 

1 2 3 4 
---------------------------------------------------------­

5 6 

---------- I-------------------------------------------- ----- _----------­



DAFTAR RENCANA KERJA UNIT SWADANA DAERAH ........
 

TAHUN ANGGARAN 19. ./19..
 

KODE ORGANISASI DAN LOVASI : 

1. Propinsi Dati I/Kabupaten/Kotamadya Dati II ...................... 

2. Unit Kerja Daerah yang terkait 

3. Unit Swadana Daerah 

4. Kegiatan Unit Swadana Daerah 

5. Tujuan Kegiatan ...................... 

6. a. Penanggungjawab Kegiatan 

N a m a ......................
 

J a b a t an ......................
 

A 1 a m a t
 

b. Bendaharawan
 

Nama
 

Jabatan
 

Alamat
 

7. Penerimaan Unit Swadana Daerah : Rp.....................
 

8. Penggunaan Unit Swadana Daerah : Rp ...................
 

...................... ................. 19
 

Kepala Satuan Kerja Daerah
 

NIP ........................
 



-------------- ------- ----- ------------ ----------- -------- -------- ----------- ------

------------------------- ------------------------------

DAFTAR RENCANA KERJA UNIT SWADANA DAERAH ...........
 

PENERIMAAN TAHUN ANGGARAN 19 ../19..
 

ORGANISASI DAN LOKASI
 

KODE ANGGARAN (BAGIAN/POS/AYAT/DIGIT)
 

JENIS U R A I A N P E N E R I H A A N
 

BAGIAN/POS/-------------------------------------------------------Jun
 
AYAT/DIGIT KEGIATAN Pendidikan Penjualan Sewa Jasa Lain-lain
 

1 2 3 4 5 6 7 8 

JUMLAH
 



--------------- ----------- --------- --------- ------------ ---------- ----------- -------

-------------------------------------------------------------

------------- --------- --------- ------------ ---------- ----------- -------

----------------------------------------------------------------------------------------

DAFTAR RENCANA KERJA UNIT SWADANA DAERAH ...........
 

PENGELUARAN TAHUN ANGGARAN 19 ../19..
 

ORGANISASI DAN LOKASI
 

KODE ANGGARAN (BAGIAN/POS/PASAL/DIGIT)
 

JENIS U R A I A N P E N G E L U A R A N 

BAGIAN/POS/------------------------------------------------------- JUMLA-
PASAL/DIGIT KEGIATAN Belanja 

Pegawai 
Belanja 
Barang 

Belanja Belanja 
Pemeliharaan Perj.Dinas 

Belanja 
Lain-lain 

1 2 3 4 5 6 7 8
 

JUMLAN
 



---------------- ---------------- ------------- ----------------- -------------- -----------

------------------------------------- -------------------

-------------- -----------------------------------------------------

DAFTAR RENCANAKERJA UNIT SWADANA DAERAH ...........
 

PENGELUARAN TAHUN ANGGARAN 19 ../19..
 

ORGANISASI DAN LOKASI
 

KODE ANGGARAN (BAGIAN/POS/PASAL/DIGIT)
 

BELANJA PEGAWAI
 

BAGIAN/POS/ JENIS KEGIATAN HONORARIUM L E H B U R INSENTIP JUMLA) 

PASAL/DIGI. 

12 3 4 5 6
 

JUMLAHj
 



-----------------------------------------------------------

----------------- ------------- ----------------- -------------- ----------

----------------------------- ---------------------------------------------------------------

DAFTAR 	 RENCANA KERJA UNIT SWADANA DAERAH ........... 

PENGELUARAN TAHUN ANGGARAN 19 .. /19.. 

ORGANISASI DAN LOKASI
 

KODE ANGGARAN (BAGIAN/POS/PASAL/DIGIT)
 

BELANJA BARANG
 

BAGIAN/P-S/ JENIS KEGIATAN B A H A N PERALATAN/ LANGGANAN JUMLAI 

PASAL/D7 ,IT INVENTARIS DAYA & JASA 

----------------- ---------------- ------------- ----------------- -------------- ---------­

1 2 3 4 5 6 

JUMLAH
 



------------- ---------------- ------------ ----------- ---------- ----------- --------

----------------------------------- ---- ---------------------

----------------------- ---- ----------- ---------- ----------- -----

...........
 

../19..
 

DAFTAR RENCANA KERJA UNIT SWADANA DAERAH 


PENGELUARAN TAHUN ANGGARAN 19 


ORGANISASI DAN LOKASI
 

KODE ANGGARAN (BAGIAN/POS/PASAL/DIGIT)
 

BELANJA PEHELIHARAAN :
 

PEHELI HARAAN 
JUN,


BAGIAN/POS/ JENIS KEGIATAN 

GD. KANTOR PERALATAN KEND.OPRS LAIN-LAIN
 

PASAL/DIGIT 


6 7
1 2. 3 4 5 

JUHLAH
 

/­



------- ----------- -------------------- --------------------- ----------

DAFTAR RENCANA KERJA UNIT SWADANA DAERAH ........... 

PENGELUARAN TAHUN ANGGARAN 19 ../19.. 

ORGANISASI DAN LOKASI 

KODE ANGGARAN (BAGIAN/POS/PASAL/DIGIT) 

BELANJA PERJALANAN DINAS 

PERJALANAN 

BAGIAN/POS/ JENIS KEGIATAN ------------------------------------------

PASAL/DIGIT DINAS BIASA DINAS KHUSUS 

----------------- -------------------- -------------------- ---------------------

1 2 3 4 
------------------------------------------------------

JUMLAH 

----------­

5 

JUMLAH­



---------------------------------------- - ---------------------

------------------------------------------------------------------------------------------

DAFTAR 	 RENCANA KERJA UNIT SWADANA DAERAH ........... 

PENGELUARAN TAHUN ANGGARAN 19 . ./19.. 

ORGANISASI DAN LOKASI
 

KODE ANGGARAN (BAGIAN/POS/PASAL/DIGIT)
 

BELANJA LAIN-LAIN :
 

BAGIAN/POS/ J E N I S K E G I A T A N J U H L A H 
PASAL/DIGIT 

----------------- -------------------------------------------- ---------------------------­

1 2 3 
S------------------- ------------------------

J UMHLA H
 



SURAT P ENG ES AHAN
 

DAFTAR RENCANA KERJA UNIT SWADANA DAERAH........
 

TAHUN ANGGARAN 19../19..
 

Nomor
 
Tanggal
 

I. 	Dengan ini kami mengesahkan Daftar Rencana Kerja Unit Swadana
 
Daerah dari :
 

1. 	Propinsi Dati I/Kabupaten/Kotamadya Dati II :..................
 

2. 	Unit Kerja Daerah yang terkait
 

3. 	Kantor/Unit Swadana Daerah
 

4. 	Organisasi dan Lokasi ..... 

5. 	Kegiatan Unit Swadana Daerah
 

6. 	Tujuan Kegiatan
 

Penerimaan Unit Swadana Daerah : Rp.............
 

Penggunaan Unit Swadana Daerah : Rp.......
 

Sa l d o :Rp ..................
 

Terbilang
 

rincian dan pelaksanaan sesuai dengan yang tertera dalam Daftar
 
Rencana Kerja Unit Swadana terlampir.
 

II. Daftar Rencana Kerja Unit Swadana Daerah yang telah mendapat
 
pengesahan ini berlaku sebagai pedoman pelaksanaan kegiatan Unit
 
Swadana Daerah.
 

.................. , ...... ... 19..
 

A.N. GUBERNUR/BUPATI/WALIKOTAMADYA
 
KEPALA DAERAH...............
 

SEKRETARIS WILAYAH/DAERAH
 
U.B.
 

KEPALA BIRO/BAGIAN KEUANGAN,
 

o o.. ..
------------....... 


NIP......................
 



Propinsi/Kabupaten/Kotamadya Dati : ......................
 
Kantor/Satuan Kerja : .............
 
Unit Swadana Daerah : .......
 
Alamat
 

- -- - -"-° - - -- ---- - - ­- - -- --- -- -- -- -- - - - - - - - - - - --- - - - - • o- - - - - ­

...................................... ..... 19
 

Kepada
 

Nomor Yth. Sdr. Kepala Biro/Bagian
 
Sifat Keuangan ..................
 
Lampiran : 1 (satu) berkas.
 
Perihal : Permintaan Penerbitan di-


SPMU untuk pengesahan.
 

Dengan ini diminta agar diterbitkan SPMU untuk
 
pengesahan atas pengeluaran Unit Swadana Daerah ............
 
untuk Triwulan ............. Tahun Anggaran 19../19.. dengan
 
penjelasan sebagai berikut :
 

A. Realisasi Penerimaan dan Pengeluaran
 

1. Penerimaan.
 

i.i. Triwulan ini : Rp ....................
 
1.2. s/d Triwulan lalu : Rp ....................
 

Jumlah :Rp....................
 

2. Pengeluaran.
 

2.1. Triwulan ini : Rp ....................
 
2.2. s/d Triwulan lalu : Rp .....................
 

Jumlah :Rp....................
 

B. Lampiran terdiri dari
 

1. Laporan Penerimaan dan Pengeluaran Unit Swadana Daerah
 
Triwulan ..... Tahun Anggaran 19../19..
 

2. Bukti-bukti asli Pengeluaran sejumlah Rp ............
 
3. Pernyataan tentang penyetoran penerimaan Jasa Giro.
 

Demikian agar dimaklumi.
 

Kepala Satuan Kerja Daerah, Bendaharawan,
 

......................... eee..........
 

NIP . ................... NIP . o............
 



---------------------------------------------------------------------

PROPINSI DATI I/KABUPATEN/KODYA DATI II
 
KANTOR/SATUAN KERJA DAERAH
 
UNIT SWADANA DAERAH
 
Al ama t
 

. ................ ........... 19..
 

Nomor K e p a d a
 
Sifat
 
Lampiran : 1 (satu) berkas. Yth. Bapak Gubernur/Bupati/Walikota-

Perihal : Penggeseran biaya. madya KDH Tk ............
 

U.p. Sdr. Kepala Biro/Bagian
 
Keuangan
 

di­
..............................................
 

Dengan in, diberitahukan, bahwa DRK Nomor ..........
 
tanggal .................. Tahun Anggaran 19../19.. terdapat
 
penggeseran biaya (revisi) sebagaimana tersebut dalam
 
lampiran surat in,.
 

Demikian agar maklum.
 

Kepala Satuan Kerja Daerah,
 

.o~o eeoo a ..... l .........
 

NIP ........................
 

Tembusan kepada
 

1. Yth.. Bapak Menteri Dalam Negeri di Jakarta.
 
2. Yth. Sdr. Irwilprop/Irwilkab/Irwilkodya Tk ..................
 
3. Yth. Sdr. Kepala Dinas/Unit/Satuan kerja terkait.
 



LAMPIRAN SURAT : ................................. 

NOMOR : ................................. 

TANGGAL : ................................. 

NOMOR 

JENIS 

KEGIATAN 
HALAMAN 

KODE P E R U B A H A N 
KOLOM-------------------------------

ANGGARAN SEMULA MENJADI 

1 2 3 4 5 6 7 
---------------------------------------------------------

JUHLAH
 

Kepala Satuan Kerja Daerah,
 

------------------------.
 

NIP .......................
 



-- ------------------------------------------------------------------

Propinsl/Kabupaten/Xotamadya Daerah Tingkat .........................
 
A, 1 a m a t :. .................... ....
 

............................. 
19..
 

Nomor K e p a d a 
Sifat 
Lampiran : Yth. Sdr. Kepala................... 
Perihal : Penggeseran biaya...........................
 

di­
..........................
 

Menunjuk surat Saudara Nomor........................
 
tanggal ................. perihal sebagaimana tersebut
 
diatas, dengan ini diberitahukan bahwa kami dapat menyetujui
 
usul revisi DRK Nomor ................. tanggal .............
 
Tahun Anggaran 19../19.. sebagaimana tersebut dalam lampiran

ini. 

Demikian agar maklum.
 

A.N. GUBERNUR/BUPATI/WALIKOTAMADYA
 
KEPALA DAERAH TINGKAT .......
 
SEKRETARIS WILAYAH/DAERAH
 

U.B.
 
KEPALA BIRO/BAGIAN KEUANGAN
 

NIP .......................
 

Tembusan kepada
 

1. Yth. Bapak Gubernur/Bupati/Walikotamadya KDH Tk .............
 
2. Yth. Bapak Sekretaris Wilayah/Daerah Tk ......................
 
3. Yth. Sdr. Irwilprop/Irwilkab/Irwiikodya Tk .................
 
4. Yth. Sdr. Kepala Dinas/Unit/Satuan kerja terkait.
 

/ 



LAMPIRAN SUPAT : ................................. 

NOMOR : ................................. 

TANGGAL : ................................. 

NOMOR 

JENIS 

KEGIATAN 
HA7.AHAN KOLOM 

KODE 

ANGGARAN 

P E 

SEMULA 

R U B A 
-

H A N 

MENJADI 

1 
----

2 3 4 5' 6 
------------------------------------------------------------­

7 

JUMLAH 

Kepala Biro/Bagian Keuangan
 

NIP..........................
 

NIP ...... ... .... ...
 



LAPORFAN REALISASI 
PENERIMAAN DAN PENGELLMAN UNIT -5SWADANADAERAH 

TA-LIN ANGGAPAN 19.. / 19.. 

-Prop. D~ll/Kab./KodyaDe(Il I' 

- Urt SautKQrIj 
- Orga-ilsei dai Lokasl 

'4r 

Swadara S*do 
Aw 

Pendl-
dlkan 

PENERIMAAN 

1 
Pen i- Sewa 
al. 

Jea Lain-
Lan 

Jumleh Pegawit Eareng 

PENG ELUARAN 

Pemell- P'Jeanzan 
hara,. Dhas 

Lein-

Lain 

JumahI 
&do 

2 3 4 5 6 7 9 10 41 12 13 14 15 16=9-15 

KEPL.A 1.TUAN KERJA DAERAH, 

.............
 



1 

LAPORAN REAISASI
 
PENERIMAAN DAN PENGELUARAN UNMT SWADANA DAERAH
 

TAHUNANOGARAN 19..119.
 

IENG ELUAILANPINEIIMAAN 

REALISASIlEALISASI 
Ia 1,141XKok 

Kmurl~Aagzu uniaMgt Uiu, 
I TmaT~ &ITiwrUbs Umbhm imT,O.DI low~hiw Wi 

2 3 4 7 A 1I I It 13 

ANIAI 

SEIALWJWA1(WFAIASAWLANWJEIAW1 

MOH. YOGIE S.M.
 


