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Ixtapa-Zihuatanejo, Guerrero
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FPLM/JSI - IPPF/WHR Report

I. SUMMARY OF WORKSHOP

The general objective of this workshop was "to provide the participants with the
methodology and knowledge they need to effectively manage, supervise and
administer MEXFAM's logistics system." (Annex A)

There were 27 participants: 9 from the Central Office and 18 coordinators and/or
administrative assistants from the Logistics Centers. Two instructors from FPLM
(Papworth/Quesada) and one instructor from IPPF/WHR (M. Ramirez) conducted all the
sessions, with technical support from staff at MEXFAM's Central Office, and
administrative support from FPLM and MEXFAM (Annex B).

The training activities were designed by the Family Planning Logistics Management
Project (FPLM) in coordination with IPPF/WHR, USAID/CLM and MEXFAM's Planning

and Evaluation Management and General Services.

The workshop was held at the Sheraton Hotel in the city of Ixtapa-Zihuatanejo, and
lasted for two and one-half days. The subjects dealt with were:

. Introduction to Contraceptive Logistics
. Logistics Management Information Systems (LMIS)
. Assessing Supply Status

. Maximum and Minimum Inventory Control Systems, Amount to Request,
based on the "fixed interval, variable amount" system of MEXFAM.

. Uses of MEXFAM's LMIS by level.
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All the subjects were rated as interesting and useful, as were the methodologies
provided. According to the final workshop evaluations, the general and specific
objectives had been fully met.

As for the length of the workshop, 11 people (out of 26) coi:sidered it very short for fully
developing all the activities. The evaluation results arc found in Annex D to this report
and the agenda of subjects discussed is included in Annex C.

For all subject, the training methodology incorporated the use of actual data from each
Logistics Center (LC) on consumption and balances for the period January/93 - March/94
as well as the logistics management forms and procedures used by MEXFAM. This
received a high rating from the participants for the presentations and exercises, because
they had the opportunity to analyze and use the information and forms actually utilized
by the institution.

At the end of the workshop, a summary was made of the conclusions and
recommendations regarding problems and solutions identified by the group in order to
learn whether there was a consensus on these points. These conclusions and
recommendations are summarized in Annex E to this report.

As a result of this workshop, the participants considered all the subjects presented,
analyzed their inventory levels, procedures for calculating orders, and generally each of
the activities included in the logistics cycle, identified problems shared by all the centers
and their causes, and proposed possible solutions that they felt could and should be
implemented immediately. These suggestions are included as part of the
recommendations in a later section of this report.

It is hoped that application of what was learned, as well as recommendations and
follow-up, will ameliorate problems related to inventory management, unrealistic
orders, over-estimated calculations of contraceptives, etc., and substantial improvements
in all aspects of contraceptives logistics management.

II. RECOMMENDATIONS

The general recommendations that arose in concluding this workshop, which were
submitted for the consideration of the general management of MEXFAM and
USAID/Mexico, are presented below. Those responsible for implementing these

2



MEXFAM—Mexico:  March 7-16/94
May 23-25/94

recommendations are the LC Coordinators, Regional Coordinators, Accounts and
Programs Executives, the Comptroller, the Head of General Services and the Manager of
Planning and Fvaluation, with the support of the General Director.

1. Design an ongoing implementation plan for all the observations made
during the workshop regarding the procedures and data analyses that
must be carried out routinely in each logistic center (LC), i.e.:

. upon arriving at the LCs, review and update the kardex. Thereafter, this
process should be ongoing, every time a transaction occurs.

. perform quarterly physical inventories and report physical inventories to
central offices, using the "Quarterly Inventory Report" form.

. analyze data on consumption and available balances at PAls, CTs, CVPs
and Logistic Center program levels in order to verify validity and
consistency before sending data monthly/quarterly to the central office.

. continuously monitor the availability of supplies (contraceptives and other
supplies) in terms of the number of months available.

. calculate the quarterly order, based on the suggested maximum and
minimum levels (6 and 3 months of supply respectively) for the LCs, using
the methodology learned.

. hold quarterly meetings at each LC to evaluate program performance in

terms of coverage, validity of data and consistency of reports.

2. Create a Logistics Procedures Manual which describes and supports the
tasks described above (as well as others that may arise) so as to standardize
and institutionalize the program's logistics process.

3. Modify the "Quarterly Inventory Report" (Q.L.R.) form based on the observations
made by the participants. This refers to the "Inventory" column (Annexes E and
F).
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Establish an allotment or maximum donaticn of 10% of total contraceptive
consumption in each LC, so that they can be directed to Institutional Support
Programs (PAIs, which are indirect MEXFAM programs covering government
institutions) in order to establish a reasonable limit for inter-institutional
collaboration and allow for greater development of MEXFAM's own programs
(APIs, APEX, PIN, PGJ and the clinics themselves).

Standardize the flow of informatior/reports, so that they follow the same flow as
the distribution of contraceptives, in order to keep all personnel involved in the
logistics process informed.

Improve communications between the Central Office and the LCs (in both
directions), in order to deal with problems in a timely way. Provide greater
feedback, both in terms of data sent/processed and activities carried out.

Improve/sirengthen Central Office supervision of the LCs; include logistics
supervision, developing a supervision guide for this purpose.

Report user referrals (for example, salpingoclasia or female sterilization, which is
referred to government institutions, Copper T insertions, etc.) as referrals and not
new MEXFAM users, so as to avoid discrepancies between new users and
supplies distributed.

Consider the sale of contraceptives to APIs (affiliated doctors or clinics) as
consumption in order to close the gap between reports on users and units
distributed as well as to facilitate timely recording of consumption and service
statistics.

Consider the possibility of discontinuing the provision of Lo-Femenal to the PAIs,
so as not to promote demand for a product that the government will not be able
to continue to provide, because starting in 1995 the public sector will not have
access to this brand through the SSA.
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To allow time for the recommendations to be implemented, follow-up visits have been
planned for December/94 to evaluate the impact of this training and to support the LCs
and Central Offices in the logistics areas where they have encountered difficulties.

We are grateful to Mrs. Virginia Rodriguez of MEXFAM and Ms. Karen Ampeh,
administrative assistant from John Snow, Inc., for the valuable cooperation and support
they provided both duriiig and after the workshop, which contributed to the attainment
of the results already indicated.

III. BACKGROUND

This workshop was carried out te strengthen the knowledge acquired by the LC
Coordinators during the two workshops conducted in April and August of 1992 as well
as to update concepts and train new coordinators who have replaced those who
attended the two earlier workshops.

In addition, during visits to MEXFAM to prepare CPTs as well as to follow up on the
implementation of recommendations suggested in workshops and technical assistance
visits, some areas within the program which still needed improvement were identified.
These areas are:

. Inadequate recording of contraceptive consumption and inventory at
lower levels.

. Inconsistency between the balance reported by the LCs and the actual
balance that they should have according to reports on consumption, initial
balance and amounts received during any of the periods analyzed.

. Inconsistency between the users recorded by method and the
consumption reported.

° Differences between inventory levels maintained and the needs of each
program (over-supply in some cases and under-supply in others).

. Differences between the balances at the institutional level (reflected in the
CPTs) and those reported by the LCs.
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. Close collaboration (and sharing of supplies) with other institutions makes
it difficult to account for actual consumption and overall inventories.

After analyzing these areas and the data in each LC, the situatioi was presented to
MEXFAM's General Management and to USAID/Mexico. In addition, the visits
mentioned verified that many of the procedures that governed the logistics of the family
planning program (records, inventory control, calculation of needs, etc.) needed to be
standardized by holding a refresher workshop for the personnel managing logistics in
the LCs.

This led to the recommendation that a refresher workshop be conducted to ensure that
the contraceptives that are received are managed in the most correct way, thus
guaranteeing their quality, in amounts more in keeping with the real needs of the

program.

IV. ACTIVITIES AND ACHIEVEMENTS

During the months prior to the workshop, three members of the technical assistance
and training team (Quesada/Papworth from FPLM, and M.C. Ramirez from IPPF/WHR)
were in continuous contact to coordinate the design of the Training Guide so that the
sessions would be designed to address the problems faced by MEXFAM. In addition,
Paul Schenkel of AID/G/PHN/POP/CLM in Washington provided active and valuable
participation and met with M. Ramirez to discuss and design the LMIS module and to
make suggestions regarding the other modules/subjects presented.

The workshop was designed to provide practical and participatory training. All the
sessions provided general as well as specific information on the subjects mentioned in
Section I of this report.

To supplement the theoretical sessions, exercises were designed using the data from
each Logistics Center.

One of the most outstanding activiiies of this workshop was the analysis of the
information contained in the different forms; this led to the recommendation that the
"Quarterly Inventory Report" be modified substantially and the "Monthly Evaluation
Report - Single Form" be modified to a lesser degree (Annex F).
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In addition, it was mentioned that it is important that the Logistics Centers verify the
data received from the Central Office to ensure that there are no discrepancies between
what is originally reported by them and what is consolidated by the central level.

The participants took up the course content with great enthusiasm and made a firm
commitment to carry out all the recommendations that they themselves suggested, in
order to contribute to the development of a logistics system that is the same for all the
centers and to thus achieve more efficient logistics administration throughout
MEXFAM.

An important factor that made a significant contribution to the success of the workshop
was the ongoing communication between the organizers and MEXFAM, as well as with
the IPPF/WHR supply coordinator.
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III TALLER SOBRE LOGISTICA DE ANTICONCEPTIVOS
PARA PROGRAMAS DE PLANEACION FAMILIAR

FUNDACION MEXICANA PARA LA PLANEACION FAMILIAR, A.C.
MEXFAM
Mayo 23 - 25, 1994
IXTAPA, ZIHUATANE]O
MEXICO

OBJETIVOS

GENERAL:

Brindar a los participantes la metodologia y conocimientos en Administracién Logistica,
para que manejen, supervisen y administren de manera eficaz el sistema logistico de
MEXFAM.

ESPECIFICOS:

Se espera que al final del taller, los participantes estén en capacidad de:

Describir los componentes del sistema logistico de MEXFAM: seleccién,
adquisicion, distribucién, utilizacién y programacion.

Elaborar correctamente los informes periédicos sobre el manejo, control y
distribucién de anticonceptivos:

kdrdex/tarjeta de movimiento de almacén
Recibo de Material Gastable

Informe trimestral de Existencias
Requisicién Trimestral al almacén
Informe Mensual de Evaluacién

Calcular el consumo promedio mensual de anticonceptivos a nivel de Centro
Logistico, con base en datos de existencias, consumo y distribucién.

Calcular la disponibilidad de suministros, en niimero de meses, a nivel de Centro
Logistico, Almacén Central, o nivel institucional.

Preparar adecuadainente la requisicién trimestral al almacén central, con base en
los niveles maximos y minimos esiablecidos, de acuerdo con el consumo y
distribucién de anticonceptivos.



® Revisar y analizar los informes respectivos con relacién a saldos, entradas,

salidas, y consumo de anticonceptivos.

o Definir las acciones a seguir, para poner en practica lo aprendido er el taller.
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Il TALLER SOBRE LOGISTICA DE ANTICONCEPTIVOS PARA PROGRANMIAS
DE PLANEACION FAMILIAR,

IXTAPA,ZIHUATANEJO, G UERRERO, MEXICO
DEL 22 AL 25 DE MAYO DE 1994

HOTEL SHERATON IXTAPA
AVE. IXTAPA S/N
IXTAPA ZIHUATANEJO, G UERRERO
MEXICO 40880

TEL: 971-753-31858 - Fax 9 1-753-324-38
SALON BAHIA

PARTICIPANTES: 27 PERSONA S

1. Teresa Bolafos Jefa de Servicios Generales (Oficinas)
2.  Angelina Ramos Oficial técnico de Evaluacién (Oficinas)
3. Teresa Gonzilez Jefa de Oficina (Oficinas)

4. Maria Rodriguez Jefa de Oficina (Oficinas)

5. Juana Luz Gonzalez Oficial Técnico (Oficinas)

6. Josefina Martinez Mtz, Contralor de Mexfam (Oficinas)

7. Hector Carrizo Gerente de Planeacién y Eval. (Oficinas)
8. Alfonse Villanueva Responsable Inventarios (Oficinas)

9. Felipe Lépez Paucedo Jefe Almacén (Oficinas)

10 Angélica Gil Coordinadcra Local (Tlalpan)

11. Alma Rosa Herndindez C. Auxiliar Administrativo (La Villa)

12.  Maria de Jesus Ramirez Auxiliar Administrativa (Nezahualcoyotl)
13. Edith Arreygue Judrez Auxiliar Administrativa (Morelia)

14. Alicia Caballero Auxiliar Administrativa (Tlalpan)

15.  Martha Chévez Administradora Centro Logistico (Querétarc
16.  Juan Manuel Solis Coordinador Centro Logistico (Hidalgo)
17. Sarai Temich Auxiiiar Administrativa (Veracruz,Puerto)
18. Carmen Leyte Coordinadora Local (Tlalpan)

19.  Graciela Villanueva Coordinadora C. Logistico (Tlalnepantla)
20. Eloina Rodriguez Auxiliar Administrativa (Nezahualcoyotl)
21. Emilia Ponce Auxiliar Administrativa (Tuxtla,Chiapas)
22. Pedro Tolentino Auxiliar Administrativo (Puebla)

23. Eunice B. Rodriguez T. Auxiliar Administrativa (San Luis Potosi)
24. Guadalupe Arrieta Auxiliar Administrativa (Guadalajara)
25. Angel Reyes Jiménez Auxiliar Administrativo (Catemaco)

26. Aida Isabel Alcal4 Auxiliar Administrativa (Monterrey)

27. Terasa Ferretiz Rdz. Auxiliar Administrativa (Tampico)

28. Nora Quezada JSI

29. David Papworth JSI

30. Karen Ampeh JSI

31. Cristina Ramirez IPPF

\Y
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II TALLER SOBRE LOGISTICA DE ANTICONCEPTIVOS
PARA PROGRAMAS DE PLANEACION FAMILIAR

FUNDACION MEXICANA PARA LA PLANEACION FAMILIAR, A.C.
MEXFAM

Mayo 23 - 25,1994
IXTAPA, ZIHUATANEJO

MEXICO
AGENDA DEL TALLER

Lunes, Mayo 23:
8:00-9:00 Desayuno
9:00-9:30 Introduccién
9:30-10:00 Rompehielos
10:00 - 10:45 Expectativas, Objetivos, Agenda, Asuntos Administrativos
10:45 - 11:00 Café
11:00 - 12:30 Introduccién a la Logistica
12:30 - 14:00 Comida
14:00 - 15:30 Sistemas de Informacién en la Administracién Logistica (SIAL)
15:30 - 15:45 Café
15:45 - 17:00 Continuacién SIAL
Martes, Mayo 24:
8:00-9:00 Desayuno
9:00-9:45 Disponibilidad de Anticonceptivos en meses de existencia
9:45-10:45 Ejercicios sobre disponibilidad de anticonceptivos.
10:45-11:00 Café
11:00 - 12:30 Introduccién a Sistemas ae Control de Existencias Méximos y Minimos

(Max/Min)
12:30 - 14:00 Comida
14:00 - 15:30 Continuacién sobre Max/Min. Ejercicios.
15:30 - 15:45 Café
15:45-17:00 Continuacién Max/Min.



Miércoles, Mayo 25:

8:00-9:00 Desayuno

9:00-10:30 Uso del SIAL. Ejercicios de Anélisis de la informacién en Centros
Logisticos

10:30 - 10:45 Café

10:45-11:45 Continuacién

11:45 - 12:15 Clausura del evento

12:15-13:15 Comida

13:15 Salida para el aeropuerto
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TALLER SOBRE LOGISTICA DE ANTICONCEPTIVOS
MAYO 23-25, 1994

IXTAPA ZIHUATANE]JO GUERRERO, MEXICO

EVALUACION FINAL DEL TALLER

1. {Ha logrado el taller su propésito general?
NO: 0 EN CIERTO MODO: 0 SI: 26
2. En general, {fueron adecuadas las metodologias de entrenamiento y las técnicas

utilizadas durante el taller?

NO: 0 SI: 26
3. En términos del contenido, la informacién presentada en el taller fué:

DEMASIADO BASICA: 3 APROPIADA: 21 MUY TECNICA: 2
COMENTARIOS:

° La informacidn fue clara y precisa.

® Se conocieron nuevos casos.

® Dan herramientas indispensables para llevar a cabo el trabajo.

®  Gustd, la sensibilidad y paciencia de los coordinadores.

L Poco tiempo para realizar las actividades del programa.

L Algunos conceptos fueron muy técnico..

4. El periodo de 2 dias y medio dedicado al taller fue:

MUY CORTO: 11 ADECUADO:15 MUY LARGO: 0



5. Los arreglos administrativos (local, comidas, etc.) fueron:

INSATIS.: 0 SATISFACTORIOS:7 EXCELENTES: 19
COMENTARIOS:

® Lugar y Alimentos muy buenos.

® Esperan otro curso pronto.

L El tiempo entre el desayuno y la comida fueron muy cortos.

¢ Muy buena integracion con el grupo y los Ponentes.
6. ¢En qué medida este taller lo ha preparado para desempeiiar su trabajo con

respecto a la logistica de anticonceptivos?

EN NINGUNA FORMA: 0 POCO: 0
ADECUADAMENTE: 11 MUY BIEN: 15

COMENTARIOS:
L Se despejaron dudas fundamentales para mejorar el trabajo.
° Se reafirmaron conocimientos y se aprendieron nuevos.

o Adquirimos destrezas para adoptar criterios de analisis, Se aclaro la
situacién administrativa.

o Necesitan mas tiempo para familiarizarse con la metodologia.



{En qué medida se siente seguro y confiado en su habilidad para evaluar
formularios del SIAL y para mejorar la recoleccién de datos esenciales para un
sistizma logistico de anticonceptivos?

Ninguna confianza en absoluto: 0

Inseguro, pero intentaria: 1

Podria identificar problemas mayores, y con asesoria, hacer recomendaciones: 17
Podria evaluar formularios del SIAL con facilidad y hacer recomendaciones sin
asesoria alguna: 8

{Cuénta confianza tiene en sus habilidades para calcular los meses de
existencias disponibles de un producto?

No puedo calcularlos: 0

Puedo calcularlos con ayuda: 3

Puedo hacer los calculos sin ayuda, pero no puedo ensefiar a otro cémo hacerlo: 1
Puedo ensenar a otra persona a calcularlos: 22

{Considera que sabe como determinar los niveles maximo y minimo de
existencias, relatives a un sistema de inventario de anticonceptivos?

No: 0

Si, con ayuda podria determinarlos: 5

Si, sin ayuda puedo determinarlos: 21



10.

11.

12.

{Cuénta confianza tiene en su habilidad para calcular los promedios de las
cantidades distribuidas a usuarios y los meses de existencias disponibles de
cada método anticonceptivos?

Ninguna confianza: 0

Con dificultad, pero intentaria calcularlos: 0

Con asesoria puedo calcularlos: 7

Puedo hacer los calculos facilmente sin asesoria: 19

¢Qué grado de confianza tiene en su habilidad para calcular las cantidades a ser

ordenadas mediante los procedimientos de control de inventario maximo-
minimo?

Ningan grado de confianza: 0
Con dificultad, pero intentaria calcularlas: 0
Con ayuda, puedo calcularlas: 7

Sin ayuda, puedo calcularlas con facilidad: 19

¢{Cémo evalda su habilidad para analizar los datos del SIAL?
No estoy seguro qué debo buscar en los datos del SIAL: 0

Puedo identificar algunos indicadores claves que los gerentes pueden utilizar y
puedo reconocer algunos problemas importantes: 1

Con ayuda, puedo analizar un formulario del SIAL, utilizando los datos
contenidos en el formulario, para identificar problemas en el sistema logistico y
hacer recomendaciones: 12

Sin ayuda, puedo analizar un formulario del SIAL utilizando los datos contenidos
en el formulario, para identificar con facilidad problemas y hacer
recomendaciones para mejorar el sistema logistico: 13



13.  Ensu opinién, {c6mo podriamos mejorar este taller?

COMENTARIOS:
e Se necesita mds tiempo.
® Muy bien organizado.
o Los Ponentes, muy bien en sus exposiciones.
® Muy prictico.
® Entregar el material diddctico antes de iniciar el taller.
® Hacer seguimiento.

TOTAL FORMULARIOS TABULADOS: 26
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il TALLER DE LOGISTICA DE ANTICONCEPTIVOS PARA PROGRAMAS DE
PLANEACION FAMILIAR.

Fecha: 23 al 25 de Mayo.
Lugar: Ixtapa Zihuatanejo.

Centros Logisticos Participantes:

Catemaco
Puebla

Tlalpan
Monterrey
Guadalajara
Tlalnepantla
Tuxtla Gutiérrez
Hidalgo
Nezahualcoyotl
Tampico

G. A. Madero
Querétaro
Morelia

Temas Tratados:

* Introduccién a la Logistica

* Sistemas de Informacién en la Administracién Logistica (SIAL)

* Disponibilidad de Anticonceptivos en meses de existencia

* Sistemas de Control de Existencia Maximos y Minimos (Max/Min)
* Uso del SIAL

* Andlisis de la Informacién en Centros Logfsticos.

Comentarios:

Se sugiere agregar en el formato del informe trimestral de existencias una columna
donde se puedan registrar las donaciones que recibe el Centro Logistico, otra columna
para sumar las existencias del almacén del C. L. con la de las CT's, CVP's y
Programas en Colaboracién.

Ademds se sugiere incluir el instructivo de llenado del formato en la parte posterior del
mismo.

En cuanto al formato del informe Gnico de evaluacion se sugiere modificar la columna
de otros orales y otros inyectables, dejando sOlo otros para que se registren 0:ros
anticonceptivos.

No incluir en usuarios nuevos a personas que ya vienen con un método.

.
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INFORME MENSUAL DE EVALUACION nﬁiﬁ:ﬁi‘m
FORMATO UNICO
‘os: |adio: Febrero de 19
Existentes Que reportan
PROGRAMA Nombre: MEDICOS
'Datos del Catalogo de Programas de  [Numero Clave: PROMOTORES
MEXFAM) Responsable: PROM. G.J.
PLANEACION FAMILIAR
CONCEPTO ORALES L S DU hly;:;a' Quirurgico Ritmo o Owas TOTAL || Usuarios
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suanos Nuevos IR v ' '
3an0s Nuevos JOvenes i i ,
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itas Subsecuentes
udades Distnibuidas en Visitas S. I
iras instituciones
inalizaciones Verificadas I
sidades Entregadas a Otas Inst. - | | |
ud Disir. Gente Joven | NEINIEENNNNENEN 2
EDUCACION - INFORMACION VIiSITAS Nuimero
Piaticas o Cursos Platicas ‘Durac. Cursos Burac,
realizados para: Namero | Asist. Hrs. Namero | Asist. Hrs. Diagnéstico de Embarazo .
<nores de 20 aflos Papanicolaou
‘res de Familia Examen Ginecolégico 1
:e(es comunitarios Atencién Materno Infantil !
. Atencién a Jovenes ) ]
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1

Medlos Utilizados

Materiales Distribuidos

Ent. sexualmente transmisibles
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entos de Comunicacion
Cine
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| Radio |

v Teatro | Caneles

Fclletos
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2as
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[Visitas locales de supervisién



oo FUNDACION MEXICANA PARA LA PLANEACIUN FAMILIAR, A.C.

I= ” : Informe Trimestral de Existencias

MEXFAM de Medicamentos Anticonceptivos

Corresponde a:

Oexcro.marzo OasriLsunio CuLioserrinMoRE Oocrusre.piciesmn

. I EXISTE!

Nl .| sALDO . PR FECUADE | | EXISTENCIAS e
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Preservativos

TOTAL
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REVISION DE SALDO , INVENTARIO Y DISTRIBUCION DE ENERO - DICIEMBRE DE 1993

Page 1

[ Centro Logistico Método Invertario |Envio Almacén| Unidudes |Saldo Reportado Saldo
Inicial 8! C. Loglstico| Distribuidas por C.L. Real "
Tijuana
Microgynon 0 2,500 3,728 1,061 -1,228
Neogynon 0 2,000 3,070 1,391 -1,070
Triquilar 0 0 3,600 2,625 -3,600
Lofemenal 0 3,600 13,506 2,948 9,906
Noristerat 0 250 76 239 174
Preservativos 0 60,000 63,350 76,000 -9,350
Diu 0 100 5% 174 45
Duo 0 28 5 84 23
Norplant 0] 0 0 0 0
Gynovin 0 0 0 0 0
Marvelon 0 0 0 0 0
Centro Logistico Método Inventario | Envio Almacén{ Unidades |Saldo Reportado Saldo
Inicial’ al C. Logistico| Distribuidas por C.L. Real
Monclova *
Microgynon 1,083 0 218 865
Neogynon 72 100 178 894
Triquilar 1,135 0] 138 997
Lofemenal 5,36 2,400 2,381 5,455
Noristerat 58 70 67 61
Preservativos 1,770 6,000 2,690 5,080
Diu 185 0 3 182
Duo 0 160 47 113
Norplant 0 0 0 0
Gynovin 0 0 0 0
Marvelon 0 0 0 0
0]
Centro Logistico Método Inventario | Envio Alimacén Unidades Saldo Reportado Saldo
Inicial al C. Logistico| Distribuidas por C.L. Real
Colima *
Microgynon 1,435 0 426 1,009
Neogynon 2,175 0 402 1,773
Triquilar 1,936 0 494 1,442
Lofemenai o] 1,200 3.024 -1,824
Noristerat a3 50 64 79
Preservativos 61,002 0 18,789 42,213
Diu 159 0 349 -190
Duo 0 160 90 70
Norplant 0 0 0 0
Gynovin 0 C 0 0
Marvelon 0 0 0 0
=
Centro Logistico Maétodo Inventario |Envio Almacén Unidades Saldo Reportado Saldo
Inicial al C. Logistico| Distribuidas por C.L. Real
Tuxtla Gutiérrez
i2) Microgynon 2,639 0 185 1,184 2.454
Neogynon 3,146 1,000 1N 949 105
Triquilar 2,363 0 312 1,476 2 051
Lofemenal 11,619 39,600 93,034 10,389 311 915
Noristerat 1,072 200 571 80 701
Preservativos 77,691 198,000 622,908 114,374 47 217
Diu 7,044 1,400 7.948 1,006 2906
Duo 0 1,600 398 0 202
Norplant 0 0 0 0 0
Gynovin 0 0 0 0 0
Marvelon 0 0 0 0 0
_—— =J



REVISION DE SALDO ., INVENTARIO Y DISTRIBUCION DE ENERO - DICIEMBRE DE 1993

Page 3

Centro Logistico Método Inventario |Envio Almacén| Unidades |Saldo Reportado Saldo
Inicial sl C. Logistico|{ Distribuidas por C.L. Real
Tlalpan
(2} Microgynon 2,266 6,480 3,964 4,401 4,782
Neogynon 1,423 16,480 13.097 2,889 4,806
Triquilar 5,904 6,480 6,018 9,973 6,366
Lofemenal 9,072 17,000 15,541 12,884 10,531
Noristerat 2,086 1,500 962 85 2,624
Preservativos 116,418 402,000 445,857 107,222 72,561
Diu 2,455 10,600 11,567 36,625 1,488
Duo 0 1,050 444 0] 606
Norplant o] 0 0] 0] 0]
Gynovin o] Q o] o] 0
Marvelon 0 0 0 0 0
Centro Logistico Métado Inventario |Envio Almacén Unidades Saldo Reportado Saldo
Inicial al C. Loaistico| Distribuidas por C.L. Real
Durango
{2} Microgynon 2,246 0 2,504 8 -258
Neogynan 669 500 1,540 581 -371
Triquilar 954 2,820 2,638 1,746 1,136
Lofemenal 4,210 10,200 12,284 4,915 2,126
Noristerat 129 410 309 206 230
Preservativos 15,716 24,000 44,331 13,236 -4,618
Diu 2,184 0 2,180 281 -6
Duo o] 160 52 30 108
Norplant 0 0 0 0 0
Gynovin 0] 0 0] 0 0
Marvelon 0 0 0 0 0
Centro Logistico Método Inventario |Envio Almacén Unidades Saldo Reportado Saldo
Inicial al C. Loqistico| Distribuidas por C.L. Real
Gémez Palacio
{2} Microgynon 6,533 0 5,608 -300 925
Neogynon 705 420 1,099 464 26
Triquilar 2,435 1,500 3,836 2,525 99
Lofemenal 9,787 15,600 21,396 11,501 3.291
Noristerat 69 800 729 1,624 240
Preservativos 8,213 38,652 35,521 17,591 11,344
Diu 2,780 0 2,527 78 253
Duo 0] 160 50 122 110
Norplant 0 0 0 0 0
Gvnovin o] 0 o] 0] 0
Marveion 0] 0 0 0 0
————em e ——
Centro Logistico T Método Inventario |Envio Almacén Unidades Saldo Reportado Salao [
Inicial al C. Logistico | Distribuidas por C.L. Raal :
S. Luis de la Paz * !
Microgynon 681 0 37N 310
Meogynon 208 200 221 *371
Triquilar 495 0 183 312
Lofemenal 448 2,600 1,946 132
Noristerat 234 150 416 N
Preservativos 17,704 33,000 18,979 2 "9l
Diu 260 200 497 T
Duo o] 100 71 23
Norplant 0 0 0 o
Gynovin o] 20 o] S
Marvelon 0 0 0 y
=

N



REVISION DE SALDO , INVENTARIO Y DISTRIBUCION DE ENERO - DICIEMBRE DE 1993

Centro Logistico Método Inventario | Envio Almacén Unidades Saldo Reportado Saldo
Inicial al C. Logistico| Distribuidas por C.L. Real
Guadalasjara
Microgynon 1,369 10,000 11,621 4,661 -252
Neogynon 3,054 3,000 4,096 4,205 1,958
Triquilar 355 7,000 5,805 5,682 1,650
Lofemenal 2,100 47,200 49,117 7,092 183
Noristerat 2,020 0 570 0 1,450
Preservativos 190,552 120,100 163,610 54,558 147,042
Diu 3,033 600 3,225 563 408
Duo 0 1,320 372 822 948
Norplant 0 0 0 0 0
Gynovin 0] 0 0 0 0
Marvelon 0 0 0] 0 0
Centro Logistico Método Inventario |Envio Almacén| Unidades Saldo Reportado Saldo
Inicial a! C. Logistico| Distribuidas por C.L. Real
Atlacomulco
Microgynon 630 3.640 353 621 3,917
Neogynon 645 6,400 358 550 6,687
Triquilar 602 10,400 712 340 10,290
Lofemenal 4,797 0 754 3,997 4,043
Noristerat 156 3,501 122 70 3,635
Preservativos 56,196 0 11,717 54,125 44,479
Diu 375 3,550 111 626 3,814
Duo 0] 160 14 92 146
Norplant 0 0 0 0 0
Gynovin 0 0 0 0 0
Marvelon 0 0] 0 0 0
Centro Loglstico Método Inventario |Envio Almacén Unidades Saldo Reportado Saldo
Inicial al C. Logistico| Distribuidas Jor C.L. Real
Tlalnepantla
(2} Microgynon 1,201 300 1,083 170 418
Neogynon 1,034 8,240 2,628 1,680 6,646
Triquilar 0 400 296 82 104
Lofemenal 4,800 12,000 7,220 900 9,580
Noristerat 3,100 0 1,563 0 1,537
Preservativos 16,416 42,000 140,999 11,300 -82,583
Diu 1,638 1,620 2,829 2 329
Duo 0 160 56 38 104
Norplant 0 0 8 0 -8
Gynovin 0] 0 0 0 0
Marvelon 0 0] 0 0 0
— e ——
Centro Logistico Método Inventario |Envio Almacén| Unidades |Saldo Reportado Saldo
Inicial al C. Logistico| Distribuidas por C.L. Real
Toluca
(2) Microgynon 215 0 335 0] -120
Neogynon 656 0 38 0 618
Triquilar 322 0] 314 0 8
Lofemenal 6.448 0 4,383 1,047 2.065
Noristerat 676 0 368 0] 308
Preservativos 3,130 0] 24,982 3,734 -21.852
Diu 5,343 1,500 5,045 189 1,798
Duo 0] 0 0 0 0]
Norplant 0 0 0 0 0
Gynovin 0 0 0 0 0
Marvelon 0 0 0 0 0

Page 5




REVISION DE SALDO , INVENTARIO Y DISTRIBUCION DE ENERO - DICIEMBRE D£ 1993

Centro Logistico Método Inventario |Envio Almacéni Unidades Saldo Reportado Saldo
Inicial al C. Logistico| Distribuidas por C.L. Real
Monterrey
Microgynon 1,200 8,100 3,298 4,260 6,00:
Neogynon 3,155 5,900 3,084 4,566 5,97
Triquilar 540 7,600 3,098 3.774 5,04:
Lofemenal 25,200 236,400 172,921 111,684 88,67¢
Noristerat 1,945 0 207 0] 1,73¢
Preservativos 27,500 438,000 206,307 171,493 259,19!
Diu 740 2,650 1,075 2,148 2,31¢
Duo 0 1,620 127 0 1,49¢
Norplant 0 0 0] 0] (
Gynovin 0 0 0 0 (
Marvelon 0 0] 0] 0 (
Centro Logistico Método Inventario |Envio Almacén| Unidades Saldo Reportado Saldo
Inicial al C. Logistico} Distribuidas por C.L. Real
Huajuapan
Microgynon 70 0 61 41 ¢
Neogynon 19 0 1 18 1€
Triquilar 18 0 2 0 1€
Lofemenal 600 3,600 3,750 1,700 45(
Noristerat 25 0 228 20 -20¢
Preservativos 2,500 24,000 32,530 10,500 -6,03C
Diu 10 90 106 0 -€
Duo 0 160 60 0 10C
Norplant 0 0 0] 0 C
Gynovin 0] 0 0] 0] C
Marvelon 0 0 0 0 C
Centro Logistico Método Inventario |Envio Aimacén Unidades Saldo Repartado Saldo
Inicial al C. Logistico| Distribuidas por C.L. Real
Oaxaca
Microgynon 440 1,100 703 484 8137
Neogynon 470 800 250 821 112C
Triquilar 9 1,200 1,647 641 438
Lofemena! 2,853 1,200 3,063 850 193¢
Noristerat 0 1,500 1,435 205 55
Preservativos 7.200 48,720 70,147 2,400 32
Diu 120 1,000 1,250 240 *3C
Duo 0 420 81 198 139
Norplant 0 15 0 10 '
Gynovin 0 0 0 0] c
Marvelon 0] 0] 0] 0] !
Centro Logistico Método Inventario |Envio Aimacén] Unidades Saldo Reportado 0
Inicial al C. Logistico| Distribuidas por C.L, ewo
Juchitan
{2) Microgynon 0 0 58 383
Neogynon 0 0 1 15
Triquilar 0 20 51 15
Lofemenal 0] 0] 834 10
Noristerat 0 0] 42 0
Preservativos 0 18,000 22,937 1,063
Diu 0 0 166 100
Duc 0 160 139 25
Norplant 0 0 0 0
Gynovin 0 0 0 C
Marveion 0 0 0] 0
Page 7 9 \
)



REVISION DE SALDO , INVENTARIO Y DISTRIBUCION DE ENERO - DICIEMBRE DE 1593

Page 9

Centro Logistico Método Inventario |Envio Almacén Unidades Saldo Reportado Saldo
Inicial al C. Logistico| Distribuidas por C.L. Real
Tlaxcals
Microgynen 89 12,000 0 0] 12,089
Neogynon 92 0] 0] 0 92
Triquilar 10 500 0] 3,544 510
Lofemenal 4,600 24,000 29,728 9,000 -1,128
Noristerat 190 0 191 5,100 -
Preservativos 14,000 66,000 147,540 26,484 -67,540
Diu 800 1,800 2,123 548 477
Duo 0 160 4 0 156
Norplant 0 0 0 0 0
Gynovin 0 0 0 0 0
Marvelon 0 0 0 0 0
Centro Logistico Método Inventario |Envio Almacén Unidades Saldo Reportado Saldo
Inicial al C. Logistico| Distribuidas por C.L. Real
Catemaco
Microgynon 2,300 14 5,195 1,393 -2,881
Neogynon 450 5,923 2,624 1,074 3,749
Triquilar 750 1,634 3,682 1,89 -1,298
Lofemenal 3.200 10,800 22,604 1,398 -8,60%
Noristerat 475 2,170 2,795 1,007 -1501
Preservativos 4,750 30,000 45,355 1,450 -10,605
Diu 100 3,300 202 1,622 3,198
Duo 0] 160 7 0] 163
Norplant 0 0 0 0 0
Gynovin 0] 0] 0] 0 0
Marvelon 0 0 0 0 0
Centro Logistico Método Inventario |Envio Almacén Unidades Saldo Reportado Saldo
Inicial al C. Logistico| Distribuidas por C.L. Real
Naranjos
Microgynon 2,913 4,000 5,515 2,639 1,398
Neogynon 714 2,500 3,203 1,673 11
Triquilar 1,804 2,000 2,061 2,096 1,743
Lofemena! 3,300 72,000 79,136 15,509 -3.836
Noristerat 88 800 455 655 433
Preservativos 5,080 15,000 34,275 2,194 -14.195
Diu 0 200 40 117 160
Duo 0 160 302 17 <142
Norplant 0 0 0 80 0
Gynovin 0 0 0 0 0
LMarveIon 0 0 0 0 0
Centro Logistico | Método inventario |Envio Almacén| Unidades |Saldo Reportado Salvo
Inicial al C. Logistico| Distribuidas por C.L. Real
Zacatecas
(2) Microgynon 0 700 25,185 J31.485
Neogynon 0 300 1,170 £70
Triquilar 0 700 11,603 * Y303
Lofemenal 0 400 7,655 T 255
Noristerat 0 300 2,361 206
Preservativos 0 30,000 58,332 .3 332
Diu 0] 300 1,599 .29
Duo 0] 0] 35 35
Norplant 0 0 0 Q
Gynovin 0 120 0] )
Marvelon 0 0 0



DEVOLUCIONES EFECTUADAS ENERO - DICIEMBRE/93:

De Centros Logisticos a Oficina Central

MEXFAM
C.Logist. TCU380 | Lo-fem | Condén Microg. m. Triqu.
Tuxtla 4,600 0 0 0 0 0
Tlalpan 5,000 0 0 0 0 0
Cuajimal. 2,200 0 0 0 0 0
Durango 2,000 0 0 900 180 0
GomezP. 1,940 0 0 2,720 0 0
Tlalnepn. 360 0 15,700 0 1,330 0
Toluca 4,294 0 0 0 171 0
Uruapan 0 0 0 0 0 998
Juchitan 0 0 16,200 0 0 0
Puebla 0 0 0 0 0 6,480
Querétaro 580 0 0 16,200 0 0
Tampico 0 0 0 0 300 0
Zacatecas 69 300 14,600 4,040 0 3,024
TOTAL 21,043 __1 300 46,500 23,860 1981 10,502

/2)



NEWCPT V2.2

untry: Mexico Date: 02/03/95
:«cipient: Fund. Mex. Para Plan. Familiar (MEXFAM)

‘educt: 52mm Non Colored Panther Time: 13:03

‘epared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
dified by: Nora Quesada, FPLM II Project Modified on: 03/28/94

1994 Contraceptive Procurement Table
All Numbers in 1,000's

1992 1993 1994 1995
Beg. of Year Stock 3,494.1 5,459.2 2,634.3 2,500.3
Estimated Consumption
(a) Sales/Distrib. 4,034.9 4,300.0 4,700.0 5,000.0
(b) Loss/Disposal 0.3
(c) Transfer/Adjust. -191.4
Add’l Contraceptives
(a) Received 6,000.0 1,284.0 NA
{(b) Scheduled NA
End of Yr Stock 5,459.2 2,634.3 -2,065.7 ~-2,499.7
Desired EOY Stock NA NA 2,500.0 2,650.0
. Net Supply Situation
(a) Surplus NA NA
(b) Qty Needed NA NA 4,566.0 5,148.0
Supply Shortfall NA NA
994 Minimum stock (months): 3 1995 Minimum stock {(months):
Maximum stock (months): 6 Maximum stock (months):
Desired stock {months): 6 Desired stock (months):
DRAFT DRAFT DRAFT Page - 1 DRAFT DRAFT
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NEWCPT V2.2

Country: Mexico Date: 02/03/95
Recipient: Fund. Mex. Para Plan. Familiar (MEXFAM)

Product: 52mm Non Colored Panther Time: 13:03

Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
Modified by: Nora Quesada, FPLM II Project Modified on: 03/28/94

1.

2a.

2a.

2a.

2a.

1994 Contraceptive Procurement Table
Footnotes

BEGINNING STOCK Year: 1992

BALANCE ON HAND AT CENTRAL WAREHOUSE AND PERIPHERY (34 LOGISTICS
CENTERS) .

ESTIMATED USE Year: 1992

TOTAL CONSUMPTION REPORTED BY THE EVALUATION DEPT. OF THESE, 611,916
UNITS WERE TRANSFERRED TO THE PUBLIC SECTOR THROUGH MEXFAM'’s PAIs AS
OF 09/30/92. SEE ALSO FOOTNOTE FOR TRANSFER FOR 1992.

ESTIMATED USE Year: 1993
Jan-Sep/93 consumption reported: 2,440,241 units, plus approximately

990,700 units transferred to CORA and CASA, etc.. New users Jan-Sep:
143,834. Consumption Jan-Dec/93: 3,277,993 units. New users: 192,638

ESTIMATED USE Year: 1994

ESTIMATED CONSUMPTION BASED ON PREVIOUS YEARS FIGURES, CONSIDERING
TRANSFERS TO OTHER INSTITUTIONS. IT REPRESENTS AN INCREASE OF 5%
APPROXIMATELY.

ESTIMATED USE Year: 1995

SAME AS 1994

DRAFT DRAFT DRAFT Page - 2 DRAFT DRAFT DRAFT



NEWCPT V2.2

ntry: Mexico Date: 02/03/95
ipient: Fund. Mex. Para Plan. Familiar (MEXFAM)

duct: 52mm Non Colored Panther Time: 13:03

pared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
ified by: Nora Quesada, FPLM II Project Modified on: 03/28/94
ESTIMATED USE Year: 1996

SAME AS 1994

ESTIMATED LOSS Year: 1993
DISPOSAL DUE TO EXPIRY DATE.

TRANSFERS Year: 1992

1,000,000 UNITS DONATED TO: CORA (360,000 - 03/92), ASOCIACION
PRO-AYUDA FAMILIAR (150,000 04/92), CASA (390,000 05/92), AND 100,000
TO AN UNKNOWN RECIPIENT. SALES TO PRIVATE PHYSICIANS: 30,000. TOTAL OF
1,030,000 WAS INCLUDED IN CONSUMPTION.

TRANSFERS Year: 1993

Adjustment made to inventory (191,484 units) in order to have
2,364,384 units as of 01/01/94, according to inventory reports.
However, inventory data is provisional, as many inconsistencies were
detected. Inconsistencies are being analyzed.

SHIPMENTS RECEIVED Year: 1992

SHIPMENT OF 6,000,000 UNITS WAS RECEIVED IN COUNTRY BY DGPF IN 05/91,
BUT DGPF TRANSFERRED IT TO MEXFAM ON 09/15/92

DRAFT DRAFT DRAFT Page - 3 DRAFT DRAFT DRAFT



NEWCPT V2.2

Country: Mexico Date: 02/03/95
Recipient: Fund. Mex. Para Plan. Familiar (MEXFAM)

Product: Copper T, 380 Time: 13:03

Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
Modified by: Nora Quesada, FPLM II Project Modified on: 03/28/94

1994 Contraceptive Procurement Table
All Numbers in 1,000’'s

1992 1993 1994 1995 1996
1. Beg. of Year Stock 135.6 102.8 31.9 20.1 21.5
2. Estimated Consumption
(a) Sales/Distrib. 38.8 37.4 37.0 40.0 43.0
(b) Loss/Disposal
(c) Transfer/Adjust. 37.7
3. Add’1l Contraceptives
(a) Received 6.0 4.2 NA NA
(b) Scheduled NA NA
4. End of Yr Stock 102.8 31.9 -5.1 -19.9 NA
5. Desired EOY Stock NA NA 20.0 21.5 NA
6. Net Supply Situation
(a) Surplus NA NA NA
(b) Qty Needed NA NA 25.2 41 .4 NA
7. Supply Shortfall NA NA
1994 Minimum stock (months): 3 1995 Minimum stock {(months): 3
Maximum stock {(months): 6 Maximum stock (months): 6
Desired stock (months): 6 Desired stock (months): 6

DRAFT DRAFT DRAFT Page - 1 DRAFT DRAFT DRAFT



NEWCPT V2.2

untry: Mexico Date: 02/03/95
cipient: Fund. Mex. Para Plan. Familiar (MEXFAM)

oduct: Copper T, 380 Time: 13:03

spared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
dified by: Nora Quesada, FPLM II Project Modified on: 03/28/94

1994 Contraceptive Procurement Table
Footnotes

BEGINNING STOCK Year: 1992

BALANCE ON HAND AT CENTRAL WAREHOUSE AND PERIPHERY (34 LOGISTICS
CENTERS) .

ESTIMATED USE Year: 1992
TOTAL NUMBER OF INSERTIONS REPORTED BY LOGISTICS CENTERS. OF THESE,

13,206 UNITS WERE TRANSFERRED TO PAIs AS OF 09/30/92. TRANSFERRED TO
OTHER INSTITUTIONS (480) AND SALES TO PRIVATE PHYSICIANS (360).

ESTIMATED USE Year: 1993

Consumption Jan-Sep:25,212 Units. New users reported Jan-Sep: 48,452.
Total consumption Jan-Dec/93: 37,497 units. New users: 67,742.

ESTIMATED USE Year: 1994

ESTIMATED CONSUMPTION BASED ON PREVIOUS YEARS FIGURES. THIS REPRESENTS
AN 8% INCREASE.

ESTIMATED USE Year: 1995
SAME AS 1994

DRAFT DRAFT DRAFT Page - 2 DRAFT DRAFT DRAFT



NEWCPT V2.2

Country: Mexico Date: 02/03/95
Recipient: Fund. Mex. Para Plan. Familiar (MEXFAM)

Product: Copper T, 380 Time: 13:03

Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
Modified by: Nora Quesada, FPLM II Project Modified on: 03/28/94
2a. ESTIMATED USE Year: 1996

SAME AS 1994

2c. TRANSFERS Year: 1993

Transferred to IMSS (45,600 units exp. date 10/93), and SSA (1,100).
Adjustment made to inventories (8,966 units) in order to have 31,866
units as of 01/01/94, according to analysis of data. However,
inventory figures are provisional due to data inconsistencies.

DRAFT DRAFT DRAFT Page - 3 DRAFT DRAFT DRAFT

>



NEWCPT V2.2

intry: Mexico Date: 02/03/95%
:ipient: Fund. Mex. Para Plan. Familiar (MEXFAM)

sduct: Lo-Femenal, Blue Lady Time: 13:03

spared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
lified by: Nora Quesada, FPLM II Project Modified on: 03/28/94

1994 Contraceptive Procurement Table
All Numbers in 1,000'’'s

1992 1993 1994 1995 1996
Beg. of Year Stock 1,444.8 826.4 325.7 389.7 405.3
Estimated Consumption
'a) Sales/Distrib. 618.4 663.6 710.0 780.0 810.0
'b) Loss/Disposal
'c) Transfer/Adjust. 165.9
Add’1l Contraceptives
'a) Received 328.8 NA NA
'b) Scheduled NA NA
End of Yr Stock 826.4 325.7 -384.3 -390.3 NA
Desired EOY Stock NA NA 390.0 405.0 NA
Net Supply Situation
(a) Surplus NA NA NA
(b) Qty Needed NA NA 774.0 795.6 NA
Supply Shortfall NA NA ’ : -0.4
994 Minimum stock (months): 3 1995 Minimum stock (months): 3
Maximum stock (months): 6 Maximum stock (months): 6
Desired stock (months): 6 Desired stock (months): 6

DRAFT DRAFT DRAFT Page - 1 DRAFT DRAFT DRAFT



NEWCPT V2.2

Country: Mexico Date: 02/03/95
Recipient: Fund. Mex. Para Plan. Familiar (MEXFAM)

Product: Lo-Femenal, Blue Lady Time: 13:03

Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
Modified by: Nora Quesada, FPLM II Project Modified on: 03/28/94

1.

2a.

2a.

2a.

2a.

1994 Contraceptive Procurement Table
Footnotes

BEGINNING STOCK Year: 1992

BALANCE ON HAND AT CENTRAL WAREHOUSE AND PERIPHERY (34 LOGISTICS
CENTERS) .

ESTIMATED USE Year: 1992

TOTAL CONSUMPTION REPORTED BY 34 LOGISTICS CENTERS. FIGURE DOES NOT
INCLUDE TRANSFERS TO OTHER INSTITUTIONS.

ESTIMATED USE Year: 1993

Jan-Sep consumption: 495,397 Cycles, including some transfers made to
other institutions. New users reported: 117,596. Consumption
Jan-Dec/93: 663,601, new users: 154,384

ESTIMATED USE Year: 1994

ESTIMATED CONSUMPTION BASED ON PREVIOUS YEARS FIGURES. FIGURE INCLUDES
TRANSFERS TO OTHER INSTITUTIONS, AND IT REPRESENTS AN 6% INCREASE

APPROXIMATELY.

ESTIMATED USE Year: 1995

SAME AS 1994. A 10% INCREASE HAS BEEN ESTIMATED, BASED ON THE FACT
THAT SCHERING PRODUCTS WILL NOT BE WIDELY AVAILABLE BY THEN, AS STOCKS
ARE DIMINISHING AND MEXFAM PLANS TO SUBSTITUTE ONLY THOSE THAT HAVE

HIGH ACCEPTANCE.

DRAFT DRAFT DRAFT Page - 2 - DRAFT DRAFT DRAFT



NEWCPT V2.2
ntry: Mexico
ipient: Fund. Mex. Para Plan. Familiar (MEXFAM)
duct: Lo-Femenal, Blue Lady
pared by: Nora Quesada, FPLM II Project
ified by: Nora Quesada, FPLM II Froject
ESTIMATED USE Year: 1996

SAME AS 1995

TRANSFERS Year: 1993

Date: 02/03/95

Time: 13:03
Prepared on: 09/03/93
Modified on: 03/28/94

TRANSFERRED TO IMSS IN 01/93 (164,400), AND SSA (1,501).

DRAFT DRAFT DRAFT Page - 3
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NEWCPT V2.2

Country: Mexico Date: 02/03/95
Recipient: Fund. Mex. Para Plan. Familiar (MEXFAM)

Product: Microgyn:on Time: 13:03

Prepared by: Nora wuesada, FPLM II Project Prepared on: 09/03/93
Modified by: Nora Quesada, FPLM II Project Modified on: 03/13/94

1994 Contraceptive Procurement Table
All Numbers in 1,000’'s

1992 1993 1994 1995 1996
1. Beg. of Year Stock 271.3 198.9 113;1 41.5 43.7
2. Estimated Consumption
(a) Sales/Distrib. 71.4 77.8 80.0 83.0 87.0
(b) Loss/Disposal 1.0 6.0
(c) Transfer/Adjust. 2.0
3. Add’l Contraceptives
(a) Received NA NA
(b) Scheduled NA NA
4. End of Yr Stock 198.9 113.1 33.1 -41.5 NA
5. Desired EOY Stock NA NA 41.5 43.5 NA
6. Net Supply Situation
(a) Surplus NA NA NA
(b) Qty Needed NA NA 8.4 85.2 NA
7. Supply Shortfall NA NA -19.2
1994 Minimum stock (months): 3 1995 Minimum stock (months): 3
Maximum stock (months): 6 Maximum stock (months): 6
Desired stock (months): 6 Desired stock (months): 6
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NEWCPT V2.2

ntry: Mexico Date: 02/03/95
ipient: Fund. Mex. Para Plan. Familiar (MEXFAM)

duct: Microgynon Time: 13:03

pared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
ified by: Nora Quesada, FPLM II Project Modified on: 03/13/94

1994 Contraceptive Procurement Table
Footnotes
BEGINNING STOCK Year: 1992

Balance on hand at central warehouse and periphery (34 Logistics
Centers) .

ESTIMATED USE Year: 1992

Total consumption reported by logistics centers,according to MEXFAM
annual report.

ESTIMATED USE Year: 1993

Total consumption reported by the Evaluation Unit: 77,899 cycles. This
figure includes transfers to PAIs, based on the need to distribute
product before it expires in July, Sept. and Dec./93.

ESTIMATED USE Year: 1994

Based on plans to start a social marketing project with Schering in
Zacatecas.

ESTIMATED USE Year: 1995

Same as 1994
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NEWCPT V2.2

Country: Mexico
Recipient: Fund. Mex. Para Plan. Familiar (MEXFAM)

Product: Microgynon

Prepared by: Nora Quesada, FPLM II Project
Modified by: Nora Quesada, FPLM II Project

2a. ESTIMATED USE Year: 1996

Same as 1994

2b. ESTIMATED LOSS Year: 1992

expired product

2b. ESTIMATED LOSS Year: 1993

Estimated expiry product in order to have 113,

(at all levels) as of 01/01/94.

2c. TRANSFERS Year: 1993

Date: 02/03/95
Time: 13:03

Prepared on: 09/03/93
Modified on: 03/13/94

150 units as BOY stock

Quantity donated to CASA (San Miguel de Allende): 2,001 cycles.
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NEWCPT V2.2

untry: Mexico Date: 02/03/95
cipient: Fund. Mex. Para Plan. Familiar (MEXFAM)

dduct: Neogynon Time: 13:03

spared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
jified by: Nora Quesada, FPLM II Project Modified on: 03/13/94

1994 Contraceptive Procurement Table
All Numbers in 1,000’'s

1992 1993 1994 1995 1996
Beg. of Year Stock 170.1 121.2 68.6 30.6 33.2
Estimated Consumption
(a) Sales/Distrib. 46.6 51.6 56.0 61.0 66.0
(b) Loss/Disposal 2.3
(c) Transfer/Adjust. 1.0
Add’'1l Contraceptives
(a) Received NA NA
(b) Scheduled NA NA
End of Yr Stock 121.2 68.6 12.6 -30.4 NA
Desired EOY Stock NA NA 30.5 33.0 NA
Net Supply Situation
a) Surplus NA NA NA
'b) Qty Needed NA NA 18.0 63.6 NA
Supply Shortfall NA NA
/4 Minimum stock (months): 3 1995 Minimum stock (months): 3
Maximum stock (months): 6 Maximum stock (months): 6
Desired stock (months): 6 Desired stock (months): 6
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NEWCPT V2.2

Country: Mexico Date: 02/03/95
Recipient: Fund. Mex. Para Plan. Familiar (MEXFAM)

Product: Neogynon Time: 13:03

Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
Modified by: Nora Quesada, FPLM II Project Modified on: 03/13/94

1994 Contraceptive Procurement Table

Footnotes
1. BEGINNING STOCK Year: 1992
Balance on hand at Central warehouse and periphery (34 Logistics
Centers) .
2a. ESTIMATED USE Year: 1992

Total consumption reported by logistics centers, according to MEXFAM's
annual report.

2a. ESTIMATED USE Year: 1993

9-month consumption was 33,056 cycles. Total consumption reported in
1993: 51,605. Acceptance of this method is very low, as low-dose pills
are preferred. Figure includes transfers to PAIs based on the need to
distribute product before it expires.

2a. ESTIMATED USE Year: 1994

Based on previous years’ consumption.

2a. ESTIMATED USE Year: 1995

Same as 1994.
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NEWCPT V2.2
intry: Mexico

:ipient: Fund. Mex. Para Plan. Familiar (MEXFAM)
xduct: Neogynon

pared by: Nora Quesada, FPLM II Project
lified by: Nora Quesada, FPLM II Project
ESTIMATED USE Year: 1996

Same as 1994.

ESTIMATED LOSS Year: 1992

Expired product

TRANSFERS Year: 1993

Donated to CASA, A.C. in San Miguel de Allende:
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Date: 02/03/95

Time: 13:03
Prepared on:
Modified on:

1,000 cycles.
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NEWCPT V2.2

Country: Mexico Date: 02/03/95
Recipient: Fund. Mex. Para Plan. Familiar (MEXFAM)

Product: Noristerat (every 2 mos.) Time: 13:03

Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
Modified by: Nora Quesada, FPLM II Project Modified on: 03/13/94

1994 Contraceptive Procurement Table
All Numbers in 1,000’s

1992 1993 1994 1995 1996
1. Beg. of Year Stock 53.8 37.7 18.4 11.0 11.5
2. Estimated Consumption
(a) Sales/Distrib. 13.6 16.6 20.0 22.0 23.0
(b) Loss/Disposal 2.5 2.7
(c) Transfer/Adjust.
3. Add’'l Contraceptives
(a) Received NA NA
(b) Scheduled NA NA
4, End of Yr Stock 37.7 18.4 -1.6 -11.0 NA
5. Desired EQOY Stock NA NA 11.0 11.5 NA
6. Net Supply Situation
(a) Surplus NA NA NA
(b) Qty Needed NA NA 12.6 22.5 NA
7. Supply Shortfall NA NA
1994 Minimum stock (months): 3 1995 Minimum stock (months): 3
Maximum stock (months): 6 Maximum stock (months): 6
Desired stock (months): 6 Desired stock (months): 6
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NEWCPT V2.2

mtry: Mexico Date: 02/03/95
cipient: Fund. Mex. Para Plan. Familiar (MEXFAM)

>duct: Noristerat (every 2 mos.) Time: 13:03

:pared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
i11fied by: Nora Quesada, FPLM II Project Modified on: 03/13/94

1994 Contraceptive Procurement Table
Footnotes
BEGINNING STOCK Year: 1992

Balance on hand at Central warehouse and periphery (34 Logistics
Centers) .

ESTIMATED USE Year: 1992

Total consumption reported by logistics centers, according to MEXFAM's
annual report.

ESTIMATED USE Year: 1993

9-month consumption was 12,923 units. Total consumption reported in
1993: 16,620 units. This figure includes transfers to PAIs.

ESTIMATED USE Year: 1994

Estimates based on previous years’ consumption.

ESTIMATED USE Year: 1995

Same as 1994
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NEWCPT V2.2

Country: Mexico

Recipient: Fund. Mex. Para Plan. Familiar (MEXFAM)

Product: Noristerat (every 2 mos.)
Prepared by: Nora Quesada, FPLM II Project
Modified by: Nora Quesada, FPLM II Project

2a. ESTIMATED USE Year:

Same as 1994

2b. ESTIMATED LOSS Year:

Expired product

2b. ESTIMATED LOSS Year:

Reported expired product as of 06/93.
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Date: 02/03/95

Time: 13:03
Prepared on:
Modified on:

1996

1992

1993
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NEWCPT V2.2

ntry: Mexico Date: 02/03/95
ipient: Fund. Mex. Para Plan. Familiar (MEXFAM)
duct: Triquilar Time: 13:03
pared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
ified by: Nora Quesada, FPLM II Project Modified on: 03/13/94
1994 Contraceptive Procurement Table
All Numbers in 1,000’'s
1992 1593 1995 1996
Beg. of Year Stock 173.7 123.9 .9 32.9 35.
Estimated Consunption
a) Sales/Distrib. 49.8 55.0 .0 65.0 70,
b) Loss/Disposal
c) Transfexr/Adjust.
Add’1l Contraceptives
a) Received NA NA
b) Scheduled NA NA
End of Yr Stock 123.9 68.9 .9 -32.1 NA
Desired EOY Stock NA NA .5 35.0 NA
Net Supply Situation
(a) Surplus NA NA NA
(b) Qty Needed NA NA .0 67.2 NA
Supply Shortfall NA NA
94 Minimum stock (months): 3 1995 Minimum stock (months): 3
Maximum stock (months): 6 Maximum stock (months): 6
Desired stock (months): 6 Desired stock (months): 6
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NEWCPT V2.2

Country: Mexico Date: 02/03/95
Recipient: Fund. Mex. Para Plan. Familiar (MEXFAM)

Product: Triquilar Time: 13:03

Prepared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93
Modified by: Nora Quesada, FPLM II Project Modified on: 03/13/94

1994 Contraceptive Procurement Table

Footnotes
1. BEGINNING STOCK Year: 1992
Balance on hand at Central warehouse and periphery (34 Lcgistics
Centers) .
2a. ESTIMATED USE Year: 1992

Total consumptior reported by logistics centers, accordingto to
MEXFAM's Annual Report.

2a. ESTIMATED USE Year: 1993

9-month consumption was 40,950 units. 1993 total consumption reported
by the Evaluation Unit: 55,092.

2a. ESTIMATED USE Year: 1994

Same figure of 1993 CPTs has been used, as no clear strategy has been
planned in order to increase consumption.

2a. ESTIMATED USE Year: 1995

Same as 1994
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NEWCPT V2.2

iIntry: Mexico Date: 02/03/95

yipient: Fund. Mex. Para Plan. Familiar (MEXFAM)

duct: Triquilar Time: 13:03 .

:pared by: Nora Quesada, FPLM II Project Prepared on: 09/03/93

lified by: Nora Quesada, FPLM II Project Modified on: 03/13/94
ESTIMATED USE Year: 1996

It is uncertain if MEXFAM will continue purchasing this product.
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