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1.0 Purpose and Methodology of Study 

Price Waterhouse was tasked to perform an assessment of the Moscow city government's
conceptual approach to computer information systems. The task included a review of the 
interdepartmental functional requirements and systems of several of the city's departments. 
This paper includes the findings and recommendations based on that review. 

The departments included in the study were: 
I. Economic Policy 
2. Perspective Development 
3. Land Committee 

Interviews were conducted with representatives from various levels within each department. 
These included: 

0 Department Minister 
* Deputy
 
0 4-5 Division Managers
 
0 2-3 Key specialists
 
0 Computer Information Systems support department.
 

Approximately 10-15 representatives from each department were interviewed for this study.
In addition, interviews were conducted with a few selected other groups, including the 
computer support department for the Office of the Mayor, the Moscow Institute of 
Development, and the Moscow Committee on Statistics (Gorkomstat). 

Interviews lasted approximately an hour and a half. Questions focused on understanding the 
functions of the department, the process and information flow, existing automated and 
manual information systems, and department needs. A copy of the questionnaire on which 
most interviews were based is included in an appendix to this report. Where relevant, 
documents were obtained from the departments which further highlighted the answers to 
querie.i. 

Individual responses from each interviewee have been kept confidential. Summary results 
from the assessment and recommendations for implementing immediate-term information 
system improvements were presented to a senior member of the Municipal Finance 
Management (MFM) Coordination Council. The detailed results are included in the 
remainder of this report. 
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2.0 	 Observations 

In'this 	section, we present the general observations we made following detailed study of each 
of the departments. We tried to identify trends and commonalities found in more than one 
department's information system development approach, and the feasibility of the approach
within 	 the actual work environment. Each of the general observations is followed by 
examples illustrating the general observation, a discussion of likely causes, and potential 
negative consequences of the situation described. 

2.1 	 Observation #1: The more clselv the systems support the end products required of 
the department, the more effective they are. 

The city government of Moscow has yet to exploit the full potential of computers in the 
office, either in terms of office automation or database development. The ratio of users to 
computers appears to be less than half at best. Most of the personal computers in use in the 
department are early generation computers with limited processing power and data storage 
capacity. The basic software in use generally includes an early generation word processor 
("Lexicon") and an early spreadsheet package ("Foresight"). Most users are not connected 
to a network. 

However. some computer information systems are in use in each of the departments we 
visited. These vary greatly in their technical complexity and approach. The effectiveness 
of these systems, however, appeared completely unrelated to the sophistication of the 
computers required to operate the systems -- in fact, very often the opposite was true. The 
best indicator of the system's utility is how closely it follows the functions of the department, 
and how much it supports the manufacture of the department's final output. 

2.1.1 	 Examples 

2.1.1.1 Department of Perspective Development 

An example of a computer system which is being used to generate some of the end products
the department needs is the "Title" system in the Department of Perspective Development. 
The chart below summarizes the system. 
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Department 	of Perspective Development 
System: "Title" 

Dept Function: To prepare and monitor the Capital Investmerit Program. 

System Purpose: To store data and report on projects in the Capital Investment
 
Program.
 

Criteria Characteristics 

(1) Prevalence of Use within Dept (1) Large number of users (15-20)
(2) Completeness of Data within system (2) Practically all data needed included 
(3) Data manipulation outside of system (3) Final reports usually require no further 
required to produce final product processing
(4) Level of hardware needed (4) Can be used on existing hardware 
(5) Coverage of dept functions (5) Satisfies most though not all
 

requirements, no extraneous data or
 
functions
 

(6) Who drives development 	 (6) Senior Department Manager 

Functions of the Department. The major function of the Department of Perspective
Development is to prepare and monitor the city's capital investment program. Approximately
4000 investment (largely construction) projects are funded and monitored each year by the 
city. The department's responsibilities are to select the projects, analyze their financial 
needs, and make funding allocation recommendations. The 1994 budget for the entire 
Capital Investment Program was 4.5 trillion rubles. These programs are funded through a
combination 	of federal government funds, city funds, and private sources. In addition, 	some 
scientific research programs are also funded through this department. 

Excluding the Center for Social and Economic Studies and Information, the department
currently employs 100 people. The majority are involved in the review and recommendation 
process for the various proposed investment projects. The department is organized by project
service category (e.g.. Health Care, Education, Housing, Transportation), with additional 
divisions focused on overall investment policy and on geographically (regionally) based 
review of projects. 

The major product of the department is a summary report listing the projects and project
funding for the budget year. This report is updated at least once during the year to recognize
both construction progress and inflationary changes in expected costs. In addition, separate 
oae-page reports on each of the projects being funded are produced and delivered to the 
funders of the projects. 

Computer System Support. One of the major computer tools which support the preparation
of these products is the software program "Title". The function of this program is to store 
and report information about each of the projects being considered for inclusion in the capital
investment program. The program is capable of storing, sorting and reporting information 
about each program's financial status, ruble amount and sources of funding, project service 
category, administrative region of the city, and other items. 
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There are currently some limitations to the system. For example, the system is not a single
database connected through a network but rather a distributed database on several standalone 
PCs. It is not possible, therefore, to produce a complete report on all projects automatically.
since no single PC contains all projects. Various other complete summary reports also 
cannot be produced. In addition, although more than half of the projects funded in any given 
year are continuation projects from the previous year, the system does not currently allow
data from the previous year to be carried forward. Instead, all the projects must be rekeyed
into the system again each year. Finally, the calculation tools included in the system are not 
complete, the data must be exported to a software spreadsheet package to produce certain
calculations. However, an updated version of the system under development promised to
address many of these problems; it was scheduled to be released in November 1994. Most 
users were aware that a new version was in progress and had been given an opportunity to 
provide input to the updated version. 

System Effectiveness. The "Title" system meets many criteria for anof the effective 
system. The "Title" system is used by a large number of department specialists, perhaps
fifteen to twenty. Nearly all data needed for the departmental reports; can be stored in the 
system. Most of the reports produced by the department are complete when produced by the 
system; few require additional processing outside in another software package. The 
computer resources required by the system well within theare financial reach of the 
department -- the system can be run on a 8 02 8 6-processor PC. Most departmental functions 
can potentially be satisfied using the software. Perhaps most importantly, the manager
responsible for the success of the system is a senior department official. The role that the 
computer information system plays in carrying out the department's major function is 
immediately apparent. 

System Development Process. The process by which the version of the software isnew 

being developed is worth examining. A 
 senior deputy minister of the Perspective
Development department has been spearheading the effort. A small committee composed of
key users of the system joined him in identifying needed functions missing in the current 
system. The requirements for the new system were communicated to the lead system
developer working within Economika. who could advise which requirements were technically
feasible. By combining the senior official's understanding of the department's overall
functions and of the expectations from clients external to the department with the users' more
intimate knowledge of the current system's limitations, the department created an ideal team 
to develop the new system. Managers and users were able to specify exactly what they
needed based on their own experience, system developers gained an understanding of how
the requested capabilities were tied to the department's functions. System developers
provided expertise on the achievability of various requests, and were able assist in
prioritizing requests. In our experience, 

to 
this is the approach to system development most 

likely to result in the creation of a useful system. 

important of all, new wasPerhaps most the version of the system scheduled for release
within a very short period of time from the identification of requirements. Very often,
systems which otherwise follow a rigorous approach to system development ultimately fail 
because too much time passes between the specification of requirements and the
implementation of the system. Most organizations are extremely dynamic, and systems
which cannot be implemented in a relatively short period of time (from two mcnths to a year 
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at most, depending on the complexity of the project) dramatically reduce their probability of 
success. 

2. 1. 1.2 Department of' Economic Policy 

In the Department of Economic Policy. the major computer system in use is the Operative 
Database System or "OSBD". The chart below gives some highlights of the system's use. 

Department of Economic Policy
 
System: "OSBD"
 

Dept Functions: (1) To forecast the revenue of the city government and the economic 
results of the entire city economy. (2) To monitor and regulate various sectors of the 
economy in detail, including setting credit policies and price controls. 

System Purpose: To provide statistical information in an electronic form 

Criteria Characteristics 

(1) 	Prevalence of Use within Dept (1) Relatively limited number of
 
departmental users
 

(2) Completeness of Data within system 	 (2) Data needed not well-defined: what can 
be made available easily is included 

(3) Data manipulation outside of 	system (3) System only provides data, processing 
required to produce final product 	 needed to produce forecast usually done 

outside of OSBD 
(4) Level of hardware needed 	 (4) LAN required for useaccess 
(5) Coverage of dept functions (5) Covers only some of major
 

departmental functions
 
(6) Who drives development 	 (6) Lower-level department managers and 

IT Group 

Functions of the Department. The Department of Economic Policy is undergoing a difficult 
transition from central planning to a market economy. Its responsibilities under communism 
included price setting and price controls, regulation of various markets, review of distributicn 
channels, and quota setting. Under a market economy. the department's new responsibilities 
are expected to be less directly manipulative and more in assisting the Moscow government 
to predict and rea-ct to market forces. However. the department is inadequately staffed and 
trained to take on its new functions required in a market economy. and is also reluctant to 
give up its position of influence and control in existing industries and emerging markets. 
Thus, although many specific products are expected of the department, including forecasts 
of key indicators of the Moscow economy and drafts of important regulations and decrees,
the department appears to be having difficulty prioritizing the many demands on its limited 
resources and producing any effective results. High-level department managers admitted that 
they had completely failed to predict the 1994 economic situation in Moscow, blaming poorly
trained staff, lack of methodology, and an overwhelming workload for the available staff 
resources. 

Computer Systems Support. The key computer system developed for the Department of 
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Economic Policy is the Operative Database (OSBD). This system contains data from 
MosGorkomstat. the city's statistics gathering arm. These statistics are expected to serve as 
the, basis for the economic forecasts produced by the department. Less a database than a
collection of reports in an electronic form, OSBD offers a subset of the paper reports already
produced by Gorkomstat and provided to the department in paper form. For users to 
perform further analysis of the data generally requires that they transfer it from the OSBD 
into some other analytical tool like a spreadsheet, in order to calculate trends and forecasts. 

System Effectiveness. It was difficult to identify active users of the "OSBD" system; our 
15 interviews (in a department with 60 staff and managers) turned up only one active user 
and the name of one additional user, despite repeated requests for the names of additional 
users. Unfortunately, the data in OSBD did not meet the needs of either current or potential 
users. The system is apparently intended to support the department's forecasting function 
and its industry regulation and price setting functions. However, the range of information 
required for these calculations and the system's lack of ability to analyze the data that it does 
contain mean that most users find this system insufficient for their needs. The type of PC
widely available in the department appears insufficient to operate the OSBD: the one user we 
interviewed had computer hardware, networking and software resources well above the 
average for the department. Most significantly from the viewpoint of judging the system's
effectiveness, no senior department official was seen to be participating in the program's use;
only lower-level branch managers and the computer support group were involved with 
OSBD's development. 

System Development Process. The department of Economic Policy, together with the 
Department of Perspective Development, is supported for its computer requirements by the 
quasi-independent computer group Economika. This group is responsible for the
development of the current OSBD system, and is currently in process of developing an 
updated version of the system. Several months previous to our survey, users had been asked 
to submit their comments on the system to the Summary Analysis branch of the department.

However, none had received feedback to their comments and suggestions and only one user
 
was aware 
that a new version of the system was in progress. Economika informed us that 
most of the requests for changes to the system had been found impossible to implement;
howeve., they had not advised either the Summary Analysis branch or any other users which 
recommendations were being implemented and which were not. In our opinion, the system
suffers from the separation of the developers from the users and more importantly from its 
separation from all senior level managers who understand the department's overall functions 
and who set priorities. Based on what we observed, we predict that the usefulness of the 
current system is unlikely to improve dramatically, since the developers are working almost 
completely in the dark with respect to the department's overall goals and objectives. 

2.1.1.3 Land Committee 

The Land Committee has a few small systems in place within the department, including some 
small office databases and access to a commercial database of legislative. However, the 
computer information system whose (Lvelopment dominates the department is the Land 
Cadastre, or Land Register. The chart below summarizes the system. 
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Land Committee 
System: "Land Cadastre" 

Dept Function: To register the official uses of each parcel of land and prepare the 
appropriate official documents.
 

System Purpose: To store all relevant information about the land in Moscow
 

Criteria Characteristics 

(I) Prevalence of Use within Dept (1) Relatively limited number of 
departmental users 

(2) Completeness of Data within system 
(3) Data manipulation outside of system 

(2) Data needed only beginning 
defined 

to be 

required to produce final product 
(4) Level of hardware needed 

(3) Much additional work required outside 
of system 

(5) Coverage of dept functions 
(4) Requires state-of-the-art processors, 
PCs, software 

(6) Who drives development 
(5) Covers more functions than strictly 
required by department
(6) IT Group 

Functions of the Department. The Land Committee's official function is to register the 
official uses of each parcel of land in Moscow and prepare the appropriate official 
documents. This function overlaps in some degree with the functions of the Property
Committee. whose work is similar but applies to the buildings on the land and in some cases 
to the land itself. Aside from the official registrations, the Land Committee is expected to 
produce a summary land use report each year, showing the amount of land area devoted to
each type of land use. In addition, as land privatization in Moscow creeps forward, the Land 
Committee is slowly taking on the job of running tenders for parcels of land. 

The registration of official uses of land can be divided into two types of registrations:
certifications of pre-existing rights to land, and declarations of new rights to land. Since land 
ownership is still mostly a prerogative only of the state, these official uses boil down to a
long-term right to rent the land from the city, and separately to the right to collect rent from 
sub-tenants. For these registrations and rights, the city collects various fees and rents. 

Most certifications are issued as a result of a request from the currently occupying party or
from those who wish to occupy a vacant plot of land. but in an effort to identify taxable 
occupants, the Land Committee has embarked on a quasi-official census of the land uses in 
the city, attempting to identify current users who have not come forward to request official 
registration. 

Computer Systems Support. The Land Committee is supported in its computer automation 
efforts by a computer systems branch which is part of the Land Committee. However, most
of the smaller-scale computer system development projects (including a personnel system and 
an accounting system) have been farmed out to private subcontractors. The internal
department itself is completely focused on the development of an enormous land registration
project involving an Intergraph-based Geographic Information System (GIS). Department 
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officials estimate that this project will require thirty years to complete. 

The Land Cadastre currently functions as a database of certifications. After each certification 
(,L1,oroBop, AKT) is issued by the Committee, data from each certificate is entered into the 
database: the certificate number is linked to a land parcel drawn of a computerized map. 

The Land Cadastre project is highly visible within the department; however, the system has 
only a relatively small number of users. These users might be more properly termed data 
entry operators, since their job is only to load data into the system. Their job function does 
not include getting reports from the system, although they do have the opportunity to visually
identify an overlap in land use if a second certificate is issued for the same plot of land. 
Another key indicator of the system's level of effectiveness is the currency of the data: the 
certificates currently being loaded into the database are several weeks out of date. Probably
due both to the small number of certificates which have been issued so far and to the 
relatively time-consuming effort involved in loading the maps and the certificate information 
into the system, the database of certificates is very far from complete; this phase is expected
to last another three years. The remaining 27 years of this project are to be spent in meeting
requirements which have not yet been fully defined. 

System Effectiveness. The computer resources required by this system are both expensive
and specialized; it is difficult to predict that even in five years wi!l the level of standard 
office automation have moved to the advanced level of computer processing and data display
capabilities required for minimally effective use of this system. Users need network access 
to a Unix-based file server running an SQL database, high-speed PC processors, and large
screen, high-resolution video display monitors. 

The information this database is expected to include has not yet been fully defined. Key
department officials estimated that anywhere between twenty and 100 areas of information 
may eventually be included in the system. Examples of potential data to include subterranean 
land use, surface area maps, roads, parks, etc. Why this information is needed, and what
it will specifically by used for, and by whom, is not clear. The answer we received to these 
questions was that "everyone will use [the system]". But specifically whose needs were 
being met was never made clear. 

It is clear, however, that there are several functions performed by the department which the 
system does not support. For example, The system does assist with the issuance of the 
certifications themselves; this appears to be still a completely manual process. The computer
is beine used as an electronic recorder of information after the fact. No reports from the 
system are yet produced. Information from the system is not used to identify overlaps until 
after two legal registration documents have been produced and it is found that they are in 
potential conflict. 

The information to be collected and included in the system during a second phase is still 
undefined, and the exact use to which this larger system will be put is unclear. Although
senior department managers boast that its potential users are "everyone" within the Moscow 
government, they do not appear to be thinking in terms of fulfillment of their basic functions. 
The department's immediate responsibilities, issuance of certificates and the summary land 
report, do not appear to be directly aided by the computer land cadastre, nor does the system 
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appear to be headed in that direction in the immediate future. The project has clearly come 
under fire in the past, evidenced by the defensiveas attitude taken by senior department
officials aid especially by the Computer Branch. The project clearly enjoys the support of 
senior department officials generally, but the real drivers of the system appear to come from 
the computer department itself. Few senior department managers seem certain exactly how
the project will ultimately benefit the department or assist in the accomplishment of its 
functions. The system has clearly been sold to them as something of potential value to the
entire Moscow government, to be developed by the Land Committee for its greater prestige. 

System Development Process. The Land Committee published a "Concept and Feasibility
Study" from 1993 which was approved by the Committee Chairman. This paper documents 
to some degree of specificity the general process of performing land registration, and 
indicates a subset of these Land Committee functions or processes which the planned Land 
Cadastre information system is intended to support. However, although the document 
includes estimates of expenses expected fo. the development of the three subsystems
designated for initial implementation, it is not clearly shown how these estimates were made. 
Most importantly, although the document is billed as a feasibility study, it does not show 
how the system development could be accomplished, though it is fulsome in its description
of expected benefits. No work plan or work schedule of any kind is included in the
document. The project organization, the approach, the tasks and sub-tasks to be performed
by the team, all are missing from the study. We were also unsuccessful in obtaining this
information from any other source. Any project, especially one so vast, is very unlikely to 
be successfully completed without the development and execution of detailed plans. 

2.1.2 Likely Causes of developing systems that do not produce needed final products 

a The departmentfunctions are not widely understood. 

In the Department of Economic Policy, ignorance of the department's functions and
appropriate methods for carrying them out are clearly at least partially to blame for the 
OSBD system's lack of effectiveness. Although some senior managers in the department 
appear to recognize problem,the the transitionary nature of their current responsibilities
makes it difficult for them to bring focus to the department. Branch managers attempt to 
cope as well as they can, and the computer department does not even pretend to understand
the functions. Communication is the key: the better all members of the department
understand its role within the overall functioning of government, the more consistent are the 
efforts in all areas, including the development of computer systems. 

0 The departmentfunctions are defined too broadly or are continually expanding. 

Again in the Department of Economic Policy, the expectations are enormous, especially when
considering the small size of the department, the lack of staff training in market economics,
and the explosion of new businesses and new market areas in the city. The information 
needs of such a department are potentially enormous arid practically impossible to satisfy.
Only when the form and method of the department's functions are delineated clearly enough
to show exactly how the work will be approached and what products will be produced can 
a computer information system to assist in that process be designed and developed. 
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* The systems are "opportuni.,-driven"instead of "need-driven." 

Most of the data included in the "OSBD" system nominally developed on behalf of the 
Department of Economic otPolicy is there simply by virtue the fact that it is available. 
MosGorkomstat provides electronic versions of the reports used by the department based on
whether they have them available or not, there is no consideration of which information 
might be more vital than others. For a system to be effective, the priority of the needs 
should be paramount. 

* The systens are "technology-driven" instead of "need-driven. 

In the case of the Land Committee, it appears that the desire to be involved with state-of-the
art computer hardware and software has been a driving force in the development of the Land 
Cadastre. The Intergraph company, with everything to gain from the development of a large,
high-profile system for the city of Moscow, has taken office space inside the government
offices of the Land Committee. Together with the technology-focused computer department,
they have convinced senior management of the benefits of this high-technology approach.
Tangible benefits to users are given in general not specific terms. In the case of the OSBD 
in the Department of Economic Policy, one of the lead OSBD developers in the Economika 
computer group told us that he believed the key to success for the OSBD system was to
change its technology to a "Client/Server" base. Unable to see that there were any other
issues involved besides technology, this developer was quite ready to re-develop the same 
system again using a later technology. He would not understand the new system's failure. 

* Senior department officials are not involved. 

Who takes responsibility for the success of a computer information system is very often the 
single most important factor in its success or failure. In both the Land Committee and the 
Department of Economic Policy, this is clearly the pattern. Perhaps because they consider 
the development of a computer system a job requiring technical skills only, senior managers
often ignore the development of computer systems intended assistto their department.
Without guidance from these senior managers, technical or low-level managers left toare 
make decisions about the data and functions to be included in these systems. Very often,
when the department's functions are complicated or not widely understood, the resulting 
system is either technologically superior but functionally useless, or is underfunded and 
finally abandoned because of lack of support from senior management. 

2.1.3 Potential Negative Results 

The following are some of the negative consequences of system development not being tied 
to departmental functions: 

* Wasted resources on salaries and computer resources
* Failure to meet department's real objectives; 
* Lowered departmental efficiency. 
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2.2 Observation #2: There is a lack of consensus as to which data is actually needed to 
perform many of the functions in the departments. 

All of the departments decried the lack of information available to them in order to perform
their jobs effectively. However. few of the interviewed staff, whether analyst or department
chairman, could clearly articulate exactly what data was needed and how it would be used 
if available. 

2.2.1 Examples 

2.2.1.1 Economic Policy 

At first glance, one of the major issues facing the Department of Economic Policy would 
appear to be lack of information. For this department, with its responsibility for forecasting
the city's economic results, the need for information appears to be unarguable. However,
Given the difficulty of obtaining information, solutions are not readily apparent. In a place
and time such as is now in Moscow, where the political climate still encourages secrecy and 
where the concept of the public's right to know is met with distrust, where information 
released is seldom verified, where information is treated as a commodity to be bought and 
sold, in a Moscow in its early days following the collapse of a planned economy, the quest
for even small quantities of reliable information needed for Western-style market analysis can 
quickly exhaust the resources of a department. 

Indeed. through most of our interviews within the Department of Economic Policy, we often 
heard the complaint, "we do not have enough information." This deficit included not enough 
reports available from Gorkomstat in paper or electronic form, not even enough copies of 
the catalog of available Gorkomstat reports were available. There also complaintswere 

about the information that was available -- usually that it was out of date.
 

However, the volume and range of information demanded by various analysts in the 
department seemed designed to outstrip the resources of even a well-run and profitable
organization. One analyst claimed he needed detailed information about every company in 
the city in order to produce his statistical forecasts: apparently he knew nothing about the 
science of statistics and the use of sampling techniques. Nor was he unique. In all of our 
interviews, it was never clear that the analysts were sure what they would do with this 
information if they ever got it. As one senior department official summarized, "We don't 
need more information -- we cannot even use the information we have." 

2.2.1.2 Land Committee 

The Land Committee has equally vague and even more ambitious targets for its Land 
Cadastre information system. Although the department managers involved with the system 
were able to quantity the exact time they expect the project to take (30 years) and the cost 
(several million dollars), they have not yet defined what information is to be included in the 
system. "Perhaps twenty, perhaps one hundred" areas of information will be included in the 
system. They expect the system to satisfy "everyone." 

Without any way of judging the system's success, this is clearly an opportunity to waste time 
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and resources on a massive scale. Because senior managers are not concerned with decided
what information is important, the decisions will be left to the group attempting to build the 
system. Only the system's developers will decide which information will be included, and 
there is no guarantee that the data's potential usefulness, even as understood by the 
developers, will be considered in the decision. 

2.2.2 	 Likely causes for the !ack of consensus on data 

0 	 Moscow and the Russian economy are in a major transitionalperiod. 

Moscow and Russia are in a major economic transition. The data which was needed under 
the old system is no longer so useful, but there is sharp disagreement on how to perform the 
new departmental functions and what data is needed to perform these functions. 

0 	 The Moscow government is in the midst of reorganization. 

In addition to the major economic transition, the Moscow government is also in the midst of 
restructuring as it attempts to respond to the changed economic environment. Departments
have been cut in half. have had new groups of staff added, have had functions completely
changed, and the process is not complete. 

0 	 Managers and staff are untrainedin market economy responsibilitiesandprocedures 
and uncertain of new responsibilities. 

Although the departments we reviewed all existed prior to the collapse of the communist 
system, their functions were very different from what they are today. Senior managers are
still coming to grips with their new responsibilities and the expectations from the mayor.
Managers and staff are (flen unirained in and uncerrain of the functions they are now 
expected to perform. Some departments are even carrying on functions from both the earlier 
planned economy and the new market economy. 

0 	 There is a common belief that this is a technical issue, not a managerialone. 

Because the issue centers around the development of automated information systems, many 
managers feel that this issue is a technical one, not a functional or managerial one. 
Unfortunately, especially during times of transition, senior people within an organization are 
generally the only ones quaihfied to help clarify requirements and set organizational goals that 
can help distinguish needed from unnecessary data. 

2.2.3 Potential Negative Results 

• The computer group has free rein to include in a database as much or as little as it 
wants. 

* The data which is made available is likely to be both more and less than what is 
needed. 
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2.3 Observation #3: Interdepartmentalinformation s'stem cooperative efforts thatfocus 
on cataloging existing databases and identifying common data needs provide more 
immediate and long-ten benefit than those which focus onformats and standardsfor 
data exchange and data storage. 

2.3.1 Examples 

2.3.1.1 	 1990-91 Committee on Science and Technology who sponsored "Concept 
Paper" 

From 1990-1991 an informal committee composed of technical representatives from fifteen 
Moscow government departments came together to discuss issues of technology and data 
exchange. The result was a series of papers issued by the Moscow Committee on Science 
and Technology, Moscow Institute of Development. These papers were an attempt to flesh 
out plans for interdepartmental Moscow government communication and data exchange. The 
thrust of the papers was that all future systems developed within the Moscow government
which had the potential for interdepartmental use should be developed using a particular 
standard for data identification. 

The validity of the standard which the Committee selected is discussed later in this report.
The more immediate question is, is it reasonable to set standards of data exchange or data 
development prior to the definition of the data itself? 	 Generally-accepted, worldwide 
standards for electronic data excnange and data storage using existing technology already
exist. The Committee's paper attempted to define the data storage format even further, and 
claimed that standard was irrelevant to the content of the database. Here we must disagree.
It does not appear to be worth the effort to design new, information-level formats, which 
must depend on the content of the information. Any such standard would at minimum need 
to be customized to the actual situation and ultimately would depend on the true data storage 
and exchange formats which already exist. 

Where the documents produced by the Committee are most helpful is in their catalog of 
database systems planned or in use. Here the Committee is providing a valuable service in 
identifying potential sources of information which can potentially be shared or tapped into 
by others in need of this kind of data. More widespread knowledge of the existence of 
databanks which cou!d potentially be tapped by a wider audience would encourage the trading
of data access in exchange for similar services and would discourage the development of 
duplicate databases. The products available for potential trad'- are the proper focus of the 
work of these committees. once you have someone who has something and someone who 
wants something, the path between them will be carved out, whether this path is electronic 
or otherwise. 

2.3.1.1 	 Land/Property Committees 

The Property Committee and the Land Committee have also been negotiating with one 
another about the exchange of data needed by both committees. However, it appears thak so 
far, negotiations have made little headway. The problem appears to be that the issue is being
left to technical staff from both departments rather than being handled at a senior enough
level within the Committees. It seems unreasonable to expect that the technical 
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representatives of each department can really know which data is of most importance to its 

own department and how to value their own and needed data. 

2.3.2 	 Likely causes of focus on data formats 

0 	 Interdepartmentaldata exchange is considereda complex technicalissue best handled 
b%technical experts. 

Department managers may consider that the problem of data exchange between departments
is a technical problem best handled by technical experts. Most of the senior department 
managers within the departments we interviewed were not more than superficially aware of 
the content of the recorimendations of the interdepartmental committees. Fold by their 
technical experts that this approach would solve their problems, and perhaps believing 
themselves unqualified to consider or to judge the merits of the recommendations, they rely 
on their technical experts to advise them where they themselves would be the better judge. 

0 	 Technical ratherthanfunctional advisors are sent to represent the departments; they 
concentrate on their areas of expertise. 

Inter-departmental groups have been generally composed of techical representatives rather 
than funcLional experts with knowledge of how the department works. Quite naturally, the 
technical experts focus in their discussions with representatives of other departments on what 
they do know. Unlike those who see these systems from the perspective of the functions they
perform, technical experts see the information a commodity. Therefore, they focus on what 
is done with it as a commodity: store it, exchange it. display it, and catalog it. Its practical
utility as information for the end user is not an issue in this forum. 

2.3.3 	 Potential Negative Results 

The following are some potential negative results of 'his approach: 

0 	 Lack of awareness or access to existing databases causes repeated work by other 
departments: 

* Formatting standardization efforts premature, overly general, and ultimately unusable; 
0 Potential usefulness of existing databases to other departments not considered; 
0 Lost opportunity f..! multiple dep .rtments to combine resources in creating shared 

database; 
9 Loss opportunity to clarif, :'ctual versus assumed needs. 
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2.4 Observati-)n #4: There is a tendency to support large-scaleprojects, althoughsmaller 

projects tend to be more successful. 

2.4.1 	 Examples 

2.4. 1. 1 Land Cadastre 

The Land Committee is embarked on a 30-year mission to develop a computerized model the 
entire city of Moscow. Senior managers in the Land Committee have bought off on the 
promises the devclopers have made: the system will provide information of use to everyone
in the Moscow city government. Questions about the feasibility of this project appear to 
have been few, and those who asked the questions are no longer on the scene. The only
obstacle admitted to the successful completion of this project is a lack of sufficient funding.
This sanguine attitude toward the project's success is maintained in spite of the fact that there 
appears to be no step-by-step work plan for the completion of this project. There is also no 
definition of' the data to be included in the system, no financial plan for obtaining funding, 
no intermediate goals during the system's developments, no short-term benefits to justify or 
fund the next phase. In short, there is nothing more or less than blind faith in the promises 
made by the system's promoters. 

2.4.1.2 Title 

By contrast, the "Title" system in use in the Department of Perspective Development requires 
no major funding efforts, uses the existing computer hardware in the department, and does 
not use the latest computer software technology. Nonetheless. it supports the department's
functions and most of the department's users adequately. Its successes have been mostly 
unrecognized. 

2.4.1.3 Small systems in Land Committee 

Several small systems are also working effectively within the Land Committee as well. In 
addition, access to a commercial database of Moscow legislation is available to the many
staff of the Land Committee who require it. All users contacted praised these systems as 
being effective, though not sufficient to meet all their needs. All had been developed on an 
extremely small budget with limited effort. Nonetheless, no senior management within the 
Land Committee seemed aware of these successes. 

2.4.2 	 Likely causes for support of big projects and neglect of small ones 

0 	 Focus on the predicted benefits from a successful conclusion of the project distract 
managersfrom consideration of the feasibili., of the process for achieving those 
benefits. 

The Land Committee's Land Cadastre is only one example of a system under development
where the question "How?" never seems to be asked. The many benefits of the system
envisioned by the proponents of the Land Cadastre, coupled with the specificity of demand 
for certain hardware and software products, tend to obscure the issue that the project plan,
if there is one, has faced no hard scrutiny from department-level or mayoral-level 
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0 

management. It is the tool of many successful salesmen, but the downfall of unsuspicious
buyers blinded by the promised splendor of the purchase. 

Managers believe that the enormous problems they face demand large-scale. 
technology-rich solutions. 

The problems faced by the government of Moscow are huge, and will undoubtedly require 
years and years of effort to solve even partially. It is undoubtedly difficult for department 
managers to believe that a computer information system solution would require anything else. 
State-of-the-art technology also seems to be the only way out. However, it is their very size 
that often determines the likelihood of success of all projects. The larger the project in 
scope, the bigger the risk, and the important to have clearly defined workplan and definable 
measures of success. On the other hand, small projects tend to have readily apparent,
practical steps and goals. These are the factors which determine a project's success, not the 
size of the budget. 

0 	 Managers who are unfamiliar with technology are reluctant to question what they do 
not understand. 

Widespread and casual familiarity with computer technology is much less common in Russia 
than in many Western countries. Those whose educational specialty was not in the computer
field in many cases are being exposed to recent technology for the first time. Managers who 
did not grow up in an environment already technologically rich often feel uncomfortable 
asking questions where they are afraid they will not understand the answers. They often feel 
at the mercy of the judgment of their technical advisors, and feel that they must trust them 
to select an appropriate solution. Information technology advisors rarely feel that it is in 
their own best interests to demystify their field, feeling that they will lose power and 
influence if they do so. The manager's lack of familiarity with computer technology
encourage's him to accept the promises without too asking many questions. 

0 	 The Information Technology (IT)groups involved with big projects gain status and job 
security. 

Very 	 often, the big winners in a large-scale computer information system development
project are the teams of computer programmers and the department of information technology
which is spearheading the effort. Rather than being seen simply as a service function, they
become part of an important, prestigious project, with the power to wield a big budget. The 
computer department manager gains status as senior managers and solutions vendors vie for 
his time. The IT staff gain experience in large-scale development and getting access to state
of-the-art hardware and software. They have everything to gain from the sale of such a 
project, and not much to lose if it fails. 

2.4.3 	 Potential Negative Results 

Potential negative results from a focus on large-scale projects include the following: 

* 	 Much time and money is can be expended before visible results are demanded;
worthwhile projects are allowed to fail through bad planning and unnecessary projects 
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burn resources for a long time before wastefulness is rioted. 

* , Resources are diverted from smaller. achievable projects. 

0 Long-term commitment to particular technology guarantees obsolescence. 
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2.5 	 Observation #5: A geographic-or location-orientedorganization of data is not anl 
ideal universal method of organizing data structures. 

2.5.1 	 Examples 

2.5.1.1 1990-91 Committee who sponsored "Concept Paper" 

One of the most well-known internal government documents which deals 	with computer
information systems recommended a universal method around which to organize all 
commonly accessible data. The standard recommended was a geographical basis: each data 
item needed to irclude attributes or characteristics which were geographically or physically
based. The paper recommended that any system developed within the government of 
Moscow should be structured according to this approach. 

We believe that this standard has serious drawbacks when considered for practical 
application. As an academic exercise, it is probably true that any data item could be forced 
to take on a location-oriented attribute (for example, the Mayor of Moscow could perhaps 
be assigned a location of 23, Ulitsa Tverskaya), but several categories of data do not easily
lend themselves to geographic orientation. Examples include legislative databases; financial,
accounting, or budget data; personnel data; and others. To force these systems to take on 
artificial attributes of location simply to conform to some external standard would pervert
their natural use and raise the cost of development. How could budget information, for 
example. be naturally tied to locations in all cases'? Other data items would potentially need 
multiple physical locations identified: an apartment, for example, might need its external 
dimensions cataloged as well as the locations of plumbing, electrical outlets, etc. 

There 	 is also the very material consideration of resources required for geographically-based 
systems. Graphical computer representations of information require tremendously enhanced 
computer resources, including large data storage capability, faster processors, increased 
graphical display capability, and so forth. A Geographic Information System (GIS) also 
demands highly trained users and developers. When this type of symbolic representation is 
required. the resources will usually repay the investment, but when the requirement is not 
evident for a particular application, the enormous resource outlay is rarely worth the trouble. 
For little or no value added, a GIS component of every computer system would wreck the 
computer system development budgets of most large-scale profit-making organizations, let 
along a government funded one. 

2.5.2 	 Likely Causes of Support for Geographic database systems 

* 	 Committee members believe that the cit of Moscow must be governedfrom a single 
source with a single database. 

The first sentence of the Committee's document states that Moscow is too large a city to be 
governed in a decentralized fashion. The paper further goes on to state that centralized 
control requires a centralized database. This initial premise is contrary to common sense: 
most people believe that the larger an organization, whether a country or a company, the 
more difficult it is to manage effectively. A centralized database containing all information 
required for all decision-making and all information-production also appears more and more 

21 April 1995 Page 18 



unreachable the larger the organization and the more diverse its functions. As an example.
the very large databases of the world, linked together through the Internet, do not share a 
common data attribute, only a common telecommunications link. Universal access to all 
databases may someday be a possibility, but homogenizing them is not. 

2.5.3 Potential Negative Results 

Acting on the believe that the needs ageographically based management information system 
could result in: 

* Large investment in unneeded computer resources; 

0 Otherwise simple systems are forced into greater complexity to maintain uniformity, 

0 More sophisticated levels of technical expertise of users and developers needed; 

* System development process is slowed. 
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2.6 Observation #6: The information technology, groups supporting each of the 
departments are not fully client-oriented. 

2.6.1 Examples 

Each of the departments we visited had a dedicated computer resource support group devoted 
to the computer needs of the department. Responsibilities included system development, user 
support and training, local area network administration, and implementation of electronic 
mail systems and other areas of technology. Although each of the groups appeared to be
staffed with well-qualified, trained specialists, various instances where it did notwe saw 

appear that the needs of the users were considered the highest priority.
 

2.6.1.1 User training offered 

The computer support group working for the departments of Economic Policy and 
Perspective Development. Economika, apparently offers classes to its users in various kinds 
of software packages. However, although by their own admission only 10-15 % of the users 
they support have access to Windows-based packages such as Excel and Microsoft Word, the
only classes they offer are in these very packages. The rest of the users have Lexicon (a text
editor) and Foresight (an early spreadsheet) loaded on their systems. Many users -- often 
first-time computer users -- said they were not fully conversant with all the features of these 
packages and would appreciate the opportunity to learn more about them. However, such 
classes are not currently offered or proposed in the near future by Economika. 

The users of the incipient Geographic Information System in the Land Committee also
received no training in the use of either the Intergraph software or the Oracle database they 
are using. They taught themselves how to use the system; the only training apparently
reserved for system developers and not for system users. 

2.6.1.2 Use of resources 

Certain computer resources appear to be purchased without consideration of its usefulness
for the department. Economika had purchased a text scanning machine and was planning to 
purchase a copy of the Ventura desktop publishing software; both these items were, as we
 
were told, intended for Economika's use rather than the departments.
 

2.6.1.3 Responsiveness to users 

Although it is sometimes difficult to judge the level of responsiveness to the users, certain 
indicators demonstrated that there is room for improvement. Specialists in the Land 
Committee not directly involved with the development of the Land Cadastre information 
system had no contact with the computer department. Even those who might potentially have 
benefited from increased automation (e.g., the Land Tender division) often stated that they
had no idea how a computer might help them in their work and referred us back to the 
computer group. 

It was also disappointing to note that the user's comments on the OSBD received no 
acknowledgement from the developers at Economika, and that the status of the updates in 
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progress on this system was not communicated back to the users. Also within the 
Departments of Economic Policy and Perspective Development, users do not have a single 
computer support telephone help number. The user must first decide whether their trouble 
is related to the hardware, the software, or the operating system, since their is a different 
help line for each type of problem. 

2.6.2 	 Likely Causes for lack of client orientation 

* 	 The Informatioti Technology (IT) groups are not fully aware of client needs. 

This is very often because the needs and priorities of the department not clearly defined to 
the Information Technology (IT) group. On the one hand, they are considered as peripheral 
to the 	department, a service organization, which is true. On the other hand, they are 
expected to deliver high-quality solutions which exactly meet the department's needs. Often, 
groups which are more fully integrated within the main organization can provide better, more 
appropriate solutions. Yet in spite of this requirement, the computer organizations appear 
to have little contact with their clients. For example, although nearly every interview in the 
Department of Economic Policy elicited a need for access to a database of legislation,
Economika appeared to have little idea that it was a pressing concern within the department.
They were focused on other projects which, at least on the basis of our limited survey, were 
of lower priority to the users. 

* 	 IT group performance is not judged on the quali' of its service to departmental 
clients. 

The Intormation Technology (IT) groups are not accountable for success of departments or 
the quality of the service that they provide. The IT groups appear to have a more 
independent status than is usual for internal support groups such as these. They appear to 
be answerable to no one directly within the department. The IT manager often reports
directly to the head of the department, who has little opportunity to judge the quality of the 
service they provide to the rank and file within the department. 

* 	 Users are ignorant of how infornation technology could assist them. 

An informed customer is almost always a better one; he knows what he can reasonably 
expect and what he cannot. Users are frustrated because they are not using computer
automation effectively or at all cannot articulate their expectations, and the IT group remain 
unaware that they are providing poor quality support. 

2.6.3 	 Potential Negative Results 

" 	 Computer resources are expended without considering all potential uses within the 
department. 

0 	 Users remain ignorant of and intimidated by useful tools available to them. 

• 	 IT resources (people and equipment) are not used to their maximum potential. 
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3.0 Conclusion 

Given the current situation. we strongly recommend that the city of Moscow not undertake 
tile development of a large centralized, city-wide database at this time. The major reason 
is as follows: 

0 	 Tile functions to be performed by departments are not sufficiently defined. The 
federal and city government and the entire economy are undergoing a major upheaval: 
until the transition is more or less complete and the functions that the city will 
undertake are defined, it would be a waste of resources to attempt to build a 
centralized information system. 

We recommend instead that the city work on two fronts, firstly attempting to define those 
functions which are stable (e.g., the capital investment program, the land registration 
function), and secondly. building automated information systems which support these 
functions. The systems development should be undertaken not at the level of the entire city, 
but at a departmental level. These systems will have a practical chance for success. By
building systems which support departmental functions, managers and analysts can see results 
for their immediate needs. 

It may be argued that the process of building of separate departmental systems could result 
in numerous incompatible databases which cannot exchange information. This is possible, 
but it is probable that technical solutions will be found whenever there is a true need. 
Furthermore. this risk is small in comparison with the risk of attempting to build a huge 
system 	without defined requirements. 

The remainder of this paper addresses recommended alternative courses of action. 
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4.0 	 Recommendations 

Most of these recommendations call in one way or another for greater involvement of senior 
department managers in the process of designing and developing computer automation 
systems. Overall. a change in attitude is needed by management of the Moscow government: 
just like weapons and armies of war, computer information system resources (both hardware 
and people) should be controlled and managed for the purposes of the organizations that they 
serve, 	 arid not be left to run out of control on their own. The computer departments need 
to undergo a similar change in outlook: they are there to serve the needs of the organizations 
they support. Specific recommendations are given and d2scribed below. 

1. 	 Departmentmanagersshould clearlyandspecificallydefine the department'sfunctions 
andapproved departmentalmethods for carn.ing out work. These should be clearh, 
communicated to the entire staff and the IT department. 

Although it is clear that the governmet.: of Moscow would benefit from a vast introduction 
of computer information technology, all these resources would be potentially wasted if they 
are introduced prior to an exact definition of purpose and function of these departments. 
This definition can only be carried out by senior department officials. The Department of 
Economic Policy. for example. now boasts at least four enormous functions it is supposedly 
attempting to carry out. Department managers should select functions which are achievable, 
and define work methods and goals for actually achieving them. 

2. 	 Department managers should identif" and approve data needed to perform each 
process of the department'sfunctions. Each selected data item should be tied back 
to a specific departmentalfinction or process. 

There is a tremendous flood of data potentially available to each department. In order to 
direct a useful channel to each department. senior managers need to decide exactly what is 
needed and what is not. Working together with experts hired from the outside if necessary, 
identify what is the key information needed to perform the department's functions. They can 
then focus their influence and combined resources on obtaining that information and sharing
it within the department. A useful, realistic computer information system can be built with 
that as the basis. 

3. 	 Once departmentaldataneedsare identified, interdepartmentalworking groupsshould 
be created whose goal is to identify common data needs. As common needs are 
identified, data ownership. data collection, dara sharing, data access should be 
negotiated. 

These 	interdepartmental working groups should have as their primary focus the understanding
of common data requirements. Their goal should be finding ways of sharing data and 
resources to minimize the total expenditure by the government. Many departments and 
functions require similar data to perform their work; each department need not expend the 
effort to collect and store this data. 

4. 	 Computer information system projects should be the ultimate responsibility of a 
fictional manager, not a technical manager. All systems at each stage of 
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development should be evaluated against how closely they help produce key 
department products. 

One of the most important factors in any project's success is its sponsorship by an important
member of an organization. Not only will the manager's involvement keep the project
focused, it will ensure thn needed 	cooperation is given from all the needed participants. 

.5. 	 Small, achievableproducts which are clearly defined should be supported insteadof 
larger, riskierprojects. 

When 	 in doubt, choose to implement small, achievable successes rather than larger, riskier 
projects. Not only do smaller projects risk smaller resources, they also have a greater
chance 	 for success. Smaller projects tend to set reasonable goals, which both project team 
members and observers can understand and evaluate. Each small success also paves the road 
for the 	next success. Large-scale failures are extremel,, visible, and dampen the possibility 
of receiving resources for future projects. 

6. 	 Department managers should set measurable gauges of success, whici: allow the 
department staff, department head, and higher-ups (navor) to sce how well the 
department has achieved its goals. 

These measures of success should be concrete, clearly-defined, and objective. For example,
goals of the Economic Policy department might include: (a) to project the change in the 
Moscow Consumer Price Index within 5%: (b) to predict upcoming year the commercial tax 
revenues within 5%: (c) to predict various other indicators within various degrees of 
accuracy. Goals should be reasonably achievable, but worth the effort, and successes widely
published. The contributions of staff and systems to meet these goals should also be made 
known. 

7. 	 Information Technology (IT)group performance should be tied to the success of the 
department. Missions andspecific goals should be setfor each group, especially the 
IT group. 

Similar 	performance goals should be set for individual divisions, and in particular for the IT 
group. 	 Sample goals might include: (1) to provide user training in word processing for 80% 
of the staff by the end of the year; (2) to install LAN connectivity to all users by the end of 
the year: (3) to provide one new needed service (e.g, use of scanner, new photocopier, easier 
printing) every three months. 
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5.0 	 Specific Next Steps 

In order to implement the overall recommendations given in the previous section, we would 
recommend the following specific next steps as appropriate. 

1. 	 Organize Training. 

The most impo--ant first training should be for senior department managers. In order to take 
on the strategic planning roles required of them, they should be offered workshops in the 
following areas: 

0 Strategic Planning; 
* 	 Managing Change
* 	 Computer Systems Requirements Definition. 

Computer training should be offered to the all department staff in the following areas: 
• 	 Lexicon. Foresight 
• 	 Use of electronic mail 

The computer support staff should receive training in system development methodologies, 
stressing requirements analysis and design. 

Training in specific competencies tailored to each department should also be provided. 

2. 	 Organize working sessions for department managers to hammer out departmental 
functions, goals, work methods. 

Once senior managers have been given the basic grounding in what is expected of them 
through training in strategic planning and change management, working sessions for 
department managers should be held. During these sessions, managers should 	define the 
departmental functions they believe they should undertake. Specific performance goals
should be set for the first year, and departmental methods of work should be defined. Once 
the sessions are completed. the agreed on results should be communicated to the entire 
department staff. 

3. 	 Build a specific departmental system which is designed and built strictly to meet 
clearly defined departmental goals. 

One or more functional managers should define their requirements for needed information 
systems and communicate them to the IT group. The IT group should design and build one 
or more systems which meet these requirements. 

4. 	 Build a specific vvstem which is designed and built strictly to meet clearly defined 
departmental goals of several departments. 

Departments with sinilar functions may wish to attempt to build a common system. For 
example, most departments have a requirement to log and track the circulation of official 
documents. It may be worth developing a system which meets the requirements of many 
departments. 
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Appendix A Questionnaire Used in the Study 



YnpawncuHe MynMHuraJmnbIMH jJHnancaMH Municipal Finance Management
[IpaBTerbcTBO r. MocKbi Moscow City Government 

Ilctx.enoBaute tttt~opNiaulottubx CIICTeM Information Systems Review 

3a~ala(H) 

• 	 -IPOBCCTtI atia--tIt3 CyHeCTByOaL~tX ItIibOpMauoitittblX CHCTeM B 4-5 lIIZenpTaMeltiTaX
 
rTpaBtTCebCTBe r. MOCKBbl
 

* 	 Onpene.lttTb, ttCCKO.lbKO noTCiiutla.JtbtbtX o6nacTefl, me ycoBepweHCTBOiaittle ROCTII)KIIN1O 

Objective(s):
 
* 
 To evaluate the existing Information System environment of 4-5 departments within the Moscow City 

government 
* To identify several potential, achievable areas of improvement 

Interview Initials HcxoAumte cBJexCitH HrrcpBbio 

Department
 
!enapTa.te1T
 

Date and Time of Interview 
jjaTa i BI).te 1itTCpab1O 

Place of Interview 
Mecro 1tHTtepBb1O 

Interviewer(s)
 
IKro B3 .1 IittTCpBbIO
 

Name of Interviewee
 
IM 1tTCpbtiO pyemoro 

Position of Interviewee 
RolO%1o 1OCT,ttireplbto11pyeMoro 

Phone Number(s) 
Te,'le ibot() 

\TRIANGLE\QUESTN.V2 09/30/94. Version 2 

Prepared by Price Waterhouse 
!!oaroToaaen1o1pafic YoTepxayc 

http:TRIANGLE\QUESTN.V2


--

Municipal Finance Management Page 2 
YnpaB.eIltle I HUItl."-Ibm blMii fitiaitca.nt 

1. 	 CKO'IhKO 'te.iOBeK pa6oraCT B lenapTa.elTe? -- How many people work for the department? 

2. niucio pa6oqx no etlwel-tr191 -- In how many physical offices'? 

3. 	 Mo>ie.ii m mbi flO.ly tlllTb KOnthlO opraHlH3aLuimOHtOf CXeMbLi / llOIO)weHiR o6 OTAleae? -- Can we 
get a copy of the organizational chart or statute of the department? 

4. 	 4TO HB.IseTCsI nlpOn;yKTOM, KOT')pblfl Baw iternapTaMeHT lpO3BOIUIT Ha perynRIpHofi OCHOBe? 

What products does your department regu'arlv produce?
 

5. 	 KTO lB.lqeTCl nlO.'qaTe.'leM 3TOrO flpolyKTa? -- To whom do you deliver these products'? 

6. 	 KaKite etueC 3yt1KuIIt BbiflO.HimieT Baw ,terapTaMenr rOMIMO Tex, KOTOpblie BbI yxce yIOMslHyntt? 
'ITO lBJIleTCst pe3y,1bTaTOM/BbIXOnOM 3TIIX t yHKUlif? -- What additional functions does your department
perform that you have not already mentoned? What are the results/outputs of these functions? 

7. 	 KaKite 113MCHeHat1t a 6yyu.IeM BbI ow.iUwaere a (YfKlHtxx Bainero A.napTaMeHlTa H ero 
npo~ayKTe? KaKiie npOnyKTb BbI XOTeJmi 6bl, tITO6bl aenapTaMeHT npOH3BOjHjI B 6yAyuxeM? --
What changes do you expect in the future in your functions or products? What products would you like to produce in the future? 

Prepared by Price Waterhouse 

loaroroMJeHo lpaic Yorepxayc 

http:Mo>ie.ii
http:fitiaitca.nt


Municipal Finance .Management
YnpaB.IeIII e .NIVIIIJMtL -na ( ittaica.,,m	 Page 31,11b .,t 

8. 	 KaK Bbi 11poIt3BORlhtTe CBOI npoRyKT? B tieM 3aK.'aKTrcq npOUICCCbt (OT 5 uio 7), ,tepe3 
KOTOpbC :bI IlpOXOflttTC. tTo6bI BblnO.IHIrITb Bawit 4tytiKwUIIt? -- |lox do %ouprepare yourproducts' What 
are theproceeses wahout 5-71 that %ou go through to perform each of %our tunctions! 

a. 	 KaKe ttHcJOpmaunoHHbie CtICTeMbl IfCfO %.3VOTC)(CM. Bonpoc 13)? -- What information 
systems are ued isee question 13)? 

b. 	 KaKite IICrlO.Ib3yOTCst MeTOfOIorstll? -- What methodologies are used? 

9. 	 KaKam Imticopmauits( co 6 1paerch/o6o6uaeTcH nenaprameHToM (A.151 Ka.KnCoro npouccca)? -- What 
information is gathered collected h% the department (for each processL' 

10. 	 OTKyna (ICTOtlltl!KIt)? -- Fromt V.here isourcest? 

il. 	 KaKax IIHCOpMautmI 113 TOlf, KOTOpyto B36 B tiaCTO.tlIwm' MOMeI1T ie nonyqtaeTe, ly)KHa 
JlenapTaMeIITy (.lfl )'1fO.M5tIVTk.X ilpoUCCCOtt It.1t flpO'lyKTOB)? -- What information is needed by the 
department (tor the specitic proceses or products mentioned) %,hichyou currently do not receive'? 

PreparedbY Price Waterhouse 
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12. 	 KaKICe 113 npoa2yKTOB. Koropble 11POI13BOnIIT 1T111TMor 661 npOllt3BOrIIITb BawnenapTaeIClT. NborV 
6bITh flO.1C23Hb l ".nipyritx aenapTa.melTOB IUJItt OTflCe.OB? (KaKHX enapTaMenTOB ItIt OTflcl3OB?) 
-- What products. -. hich .ou produce or could produce, could be useful to other depanments or divisions? (Which depts or 
di'.isionO 

13. 	 Oco6elIlnOCTII ,aK+ofi lHcbOpMaLlIlOlIHOfI' CilCTeMbl -- Specifics on Each Application 

a. 	 annapaTHoe o6ecne'lete - hardware 

b. 	 nporpa\lMHoe o6ecne'teftue - software 

C. 	 onepaul[OnHat CtICTeMa - operating system 

d. 	 O.IIH 1(111 M(iOrO nonbjOBaTelef! - single user vs multi-user 

e. 	 CKO.IbKO flO.1b3OBaTCiel - how many users '. 

f cpaBI."(eTC5t .11 ClICTeMa C BO33foKeHHblMNil CyHKLIIHAMII - doesthe system adequately perform the 
functions expected 

g. 	 itacKO."bKo itae lZa ClICTCMa (6b1aboT 1u11c6o|?) - how reliable is the system (does it break down)? 

h. 	 yn1OB.IeCBOptcT .111 Bac 	BpeMM, KOTOpoe flporpaMMa TpaTIIT na OTBeT? - is system response 
time satlslactory'? 

KaKOflT o6"tzm pa6OTbI COTpyjiXHIKOBity>KeHflang no~lep)Kamq CICTCMblI (noAep)KItBaTb
pa6oqeM COCTO-1HItII uJlt lplMettestiltm C flOlb3Of)?t - how many staff hours are required to 

maintain the system ikeep it running and useful)? 

O36nanatoT 3It1 nOJlb3OBaTen3f! OCTaTO'n ntOIOarOTOBKOfi ail t tiCnO3jb3OIaH1t11
CY-LLCCTByIOLUISX ImctOpMaIIOHHblX CIICTCM? - Are the users adequately trained to use the existing 
inlormaiton systems. 

k. 	 CyLUeCTBylOT Alt Konlhti KaKoft-n.t6o IOKyMe"-Tautf, no CIICTeMe, KOTOpble MbI Mo>KeM 
1lOjylll'lTb? - Are there copies of any system documentation we could obtain? 

Prepared by Price Waterhouse 
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14. 	 KaKIIe nolPOCKTbI [10 tlbOpMalu.tottiblM ClICTeMaM OCyClIeCTB.T1llOTCH. nlallfpOTCH It111 
OCTaB.1CII bIIIe3aBepuIc II It it'-- What information systernprojects are inprogress. planned, or have been terminated'! 

15. 	 KaKIle cpe.c'ra auTONaTrInau-ti pa6oIIIX MCT ucnOJIb3y1OTCi BnaCTOHee BpeMsl? -- What is the 
current office automation en%ironment? 

16. 	 KaKIne ItICIO.1b3VtOTCH KOMflbIOTepbi? -- What computers are in use? 

17. 	 JOCTaTOIHO .111 KO."It'tCCTBO KOrinb1OTepOB j1nx floJqb3oBaTejleft, Hy tcatoiLnti.XC B tIX? -- Are there 
sufficient number of computers for users %khichneed them'? 

18. 	 KaKite IlCl1O.lb3ytOTCl TCKCTOBbie peflaKTOpbl? -- What word processing software is used? 

19. 	 CyUteCTBytOT.11 BfenapTaMCItTe CTattlapThl 17o ttCFOJl13oal-itito rlporpaMMiioro o6ecrletieHts? -
- Is there a standard within the department'! 

20. 	 CTaltnapTtia 3JlCKTpOt1Ha, Ta6ortmua? --Standard spreadsheet? 

Prepared by Price Waterhouse 
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21 	 D.icKTpOIUiai HOTa? -- e-mal" 

22. 	 £Ipyre pacnpocTpatteiimble nporpaMMbl? -- Other commonly used packages? 

23. 	 KaKe CIICTCNIbI o6Metia aHHBIMil ItTeIeKOMMy1HKautih eCTB B pacnop iDKeHIlIu jxenapTaMelTa? 
-- What data communications facilities are available for the department'? 

24. 	 KaK flPOIICXOlIIT ODMeH ltHcopMauseft BHyTpII RenapTameHTa i MeAUylenapTaMeHTaMml? -- How 
isdata exchanged %ithinthe department and between other departments? 

25. 	 K KOMy Bbl o6pamuaeTecb B BonpocaMt, 3aTpYf1HeHlRMII ll l c noenaHIRlMti o6 t13MeHeHi115X 
B KOMilbiOTCpHblX CIICTCMax? -- To whom do you go with questions. problems, or changes needed to the computer 
systems? 

26. 	 CytaecTByeT .111 BIIYTpII nenapTaMeHTa 0TJCJlbua rpynna no ofcJyMtlBaH1tO MC? -- Is there a 
separate IS support group within the department'! 

27. CKOJbKO B HCA COTpy,1HIKOB? -- How large is this group' 

Prepared by Price Waterhouse 
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28. 	 lIaCKO:1bKO otia 3CictKTI1BIla? Ihlow-- effective is it'! 

29. 	 Ecxsn 6bi Ubi MOrF,, Bbl6paTb jn.lnpue-MeHeHIIg! TOJIbKO OIHY IHl4iopMauitOHHytO CIICTCMy, TO 
KaKyto? -- If you cou'd implement just one information system, which one would it be'! 

30. 	 Floiesy? -- Why' 

31. 	 KTo ete Bbliirpa.i 6bl OT flpitMeHeH]Iq TaKOff ClICTCMbI? --Who else would benefit front such a system'? 

32. 	 C KCM ewtte 113 Bawero nenapra.letira Bbt 6bI peKoMetroBaJ l HaM BcTpeTItTbCX? HoteMy Ba>KeH 
KaKJ.bIlt 113 iltIx? ttTO CTO"tmo 6bi o6cvxl[Tb C KaTKflbIM 113 IIIX? -- Who else would you recommend that 
we meet with in the department? Why is each of these important'! What is worth discussing with each' 

MCTro~iIIuKII -- > ldopMaunlX -- > l-lpotteccbi -- > FlpoQYlyT, -- > KOMy 

Sources -- > Information -- > Processes -- > Products -- > To Whom 

Prepared by Price Waterhouse
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Appendix B Organizational Structure of Departments 
1. Economic Policy 
2. Perspective Development 
3. Land Committee 



urganizationai Structure 
Department of Economic Policy 

Primary Divisions and Subdivisions
 

" CBO.RIio-aiia.rInITitieCK1Ift OTIeJ -- Division of Summary Analysis
 

0 Ho11oTae.l CBORt1oro aia.Jlna t1KOopatHaLIHHit nporpaMM -- Subdivision of 
Summary Analysis and Coordination of Programs 

o 	 HoaoTae.jt MeTOjJ.OorwieCKoro o6ec-eeitiH nporpamM -- Subdivision of 
Methodological Maintenance of Programs 

* 	 OTtei cl llmIaiicoBo! HOrJI'IITt1K, -- Division of Financial Policy 

" 	 OTJIeJT pa3BItTH11 PblHOq1blX OTHoHIeiiHfi I,CTPYKTYp -- Division of Development of 
Market Relations and Structures 

• 	 OTIe.T 3KO!OMHKhI Ma.IilHOCTpOeH13q ItTR>KeJIOft r1pOMbIHIJIeHHOCTH -- Division of 
Economics of Machine Building and Heavy Industry 

" 	 OTjxeji 3KOHOMItKtl I-pO113BOICTBa TOBapOB ftapoatiiero 10Tpe6.leHtim, qerKOf'tH 
MeCT1oft rpOMbIuIIneHTHOCTII -- Division of Economics of Production of Consumer Goods. Light 
and Local Industry 

" 	 OT!e.nT rlOTpeO6TTe.,bCKOro pblfiKa -- Division of Consumer Market 

" 	 OTJIeJr 3KOHON1tKit roporI.CKOif iftpacTpyKTypbl -- Division of Economics of Urban 
Infrastructure 

o 	 -OROTXRen )KHJIHULIHO-KOMMyHaJIbHOrO XO33tCTBa -- Subdivision of Housing and 
Communal Economy 

" 	 OTaeji 3KOHOMtMKH oTpacjiefi COIHaJIbHofi ccjepbl -- Division of Economics of Branches 
of Social Sphere 

" 	 OTRLeiI Koop,1LHa1LI|HH pa6OTbl no ,aeMoionoJIH3auIII 3KOHOMHKH ropoga -- Division 
of Coordination of Work on Demonopolizing the Urban Economy 

Support Divisions 

* YnpaB.neinie ,aeniaMtt -- Office Administration 

" CeKpeTaptiaT -- Secretariat 

o 	 I(ajiuenRpnA -- Chancellor's 

• 	 Kaaipbi -- Human Resources 

• 	 lByxraJTepull -- Accounting Office 

http:HoaoTae.jt


* 	 )KapoB Ba.neptifi ApKaabeB1, (Mr. Zharov), phone 925-48-64 

Fifst Deputy 

* 	 (very often unavailable) KIHNM1OB M~ixa1i4 AneKcaHJ~poBH' (Mr. Klimov). phone 
202-63-03 

Deputies 

" (on vacation) DOMHqeB Bg eciiaB MHxaftJIOBHq (Mr. Fomichov), phone 299-85-77 
" (often unavailable) Koxtio rIaBeii AHTOHOBH4 (Mr. Kokhno), phone 299-94-36 

Assistant 

* 	 (sick) BopOHHH Bna~aHmip Mxaf.nowi (Mr. Voronin), phone 292-53-30 

Advisor 

* (work hours: 12 to 20) Fojnv6eB MHxaHi KOHCTaHTHHOBHI (Mr. Golubev), phone 
200-53-77 

Supervision Responsibilities 

The first deputy and the two deputies cover all of the nine divisions of the dept. 

" 	 Mr. Klimov (first deputy) -- covers the markets and privatization: 

O 	 OTt,.. KoopimLautIH pa6oTb nO .aeMoHonoJH3aLHliH 3KOHOMHKH ropojia -
- Division 	of Coordination of Work on Demonopolizing the Urban Economy 
(This responsibility incorporates all privatization issues.) 

O OTreJ'l pa3BHTTIH pblllOq11blX OT14OLlieiHi H CTPYKTYp -- Division of Development 
of Market Relations and Struciures 

0 OTIe.ni 9KO1OMHKit ropojCKOff HicqpacTpyKTypb I -- Division of Economics of 
Urban Infrastructure 

* 	 Mr. Fomichov (deputy) -- covers the industry and consumers: 

O 	 OT.Iefl 3KOHOMHKH .MatIIHIHOCTpoeniHH H T!DKejiofi rpoMbnlJIell[HOCTH --
Division of Economics of Machine Building and Heavy Industry 

o 	 OTaeA 3KOHOMHI!iK npO1I3BORCTBa ToBapOB Hapo.LHoro noTpe6nenHA, 
JIerKOf HiMeCTmofl npoMbIujie1IHOCTH -- Division of Economics of Production of 
Consumer Goods, Li.ght and Local Industry 

o 	 OT.IIe.nrIIoTpe6I1Te.nbCKoro pblHKa -- Division of Consumer Market 
O[?] 	 OTxeJ7 9KOHOMHKH OTpaclefA coLxHajibHOf cqbepbi -- Division of Economics of 

Branches of Social Sphere 

• 	 Mr. Kokhno (deputy) -- covers finance and analysis: 

O OTxte.7 cjtallCOBOf HOJItlTHKt -- Division of Financial Policy

o?] CBoa1Ho-a HaJI14T1IieCKHh OTjxe.rl -- Division of Summary Analysis
 

* 	 Mr. Golubev (advisor) -- general advice to Mr. Zharov 

http:OTjxe.rl


, -,"W,AuJ Lj I n 1L ,Lrul)uJui -- vivision of Nummary Analysis 

Head 

* " 	 (on vacation) KyKCHM Bopc TI!, oCbeeBrp-q (Mr. Kuksin), phone 299-96-18 

Deputy
 

0 YTblpO Nuxami A.oJIbqOBI (Mr. Utyro), phone 292-82-79
 

o 	 H-oroTIeJ CBOAHoro anaim3a H KoopIauxLH npOrpaMM -- Subdivision of 
Summary Analysis and Coordination of Programs 

Head 
* 	 KpaKIMa JILIuISi BaclUlbeBima (Ms. Kurakina), phone 202-59-79 

o 	 HoOTerl MewoToJIorgqecKoro o6ecneqemu n~pOrpaMM -- Subdivision of 
Methodological Maintenance of Programs 

Head 
• 	 OpJroBa Enieiia HBaHOBHa (Ms. Orlova), phone 292-13-29 

Chief Specialist 

0 KopoJIeB EBremifi A-meKcalipOBHTI (Mr. Korolvov), phone 299-90-17 

II. 	 OTeii (bIancoBofi rIojHTHKH -- Division of Financial Policy 

Head 

* 	 (on vacation) CblqeB AJneKcaiiap HBaHOB1Vq (Mr. Sychov), phone 229-04-84 

Deputy 

0 	 ,Upo6bitueBcKa34 Yloxtlwua CTenaHOBHa (Ms. Drobyshevskaya), phone 229-78-62 

III. 	 OTrye.i pa3BHTH [ pblmOlbIX OTlomenIi H CTpyKTyp -- Division of Development of 
M\larket Relations and Structures 

Head 

* 	 MIITIeB ,UN11Tplift ApKatbeB1Iq (Mr. Mityayev), phone 921-84-03 

Deputies 

* 	 )IIItIUK IOptft AnaTonbeB11 (Mr. Dudnik), phone 229-37-90 
• 	 (on vacation) tleplIeUKam BazeITlTMa HeTpOBHa (Ms. Chernetskaya), phone 200-59

96 

Chief 	Specialists 

0 Kaaunzma F-aaeKj.a I'IBaiHOBHa (Ms. Kalinina), phone 229-04-09 
* KpacHOCTah1oBa TaMapa FeoprieBHa (Ms. Krasnostanova), phone 299-71-96 



I V. 	 kyiieji 3KOHOMHKH MauUmocTpoeuml H TmIejofi IJPOLbsfJIeocTH -- Division of 
Economics of Machine Building and Heavy Industry 

Head
 

(position is open)
 

Deputy 

* KVBUIHHOB BIIKTOp HBaHOBit (Mr. Kuvshinov), phone 923-17-25
 

Chief Specialists
 

* 
 JlaqeBcKIft AJIeKcaHJqp Cepreefl', (Mr. Lachevskiy), phone 292-03-80 

* 	 JVfIcKaq I-IaTaJnbi AJIeKcaHgpoBHa (Ms. Shuskaya), phone 292-19-95 

V. 	 OT're.jI 3gKOBOMMHKH npOH3BOACTBa ToBapoB -apogHoro nOTpe6JTenwn, .ierKofi H 
MeCTHOfI HpOMbIIIefHTIOCTH -- Division of Economics of Production of Consumer Goods, 
Light and Local Industry
 

Head
 

• 	 Ce4qKOB AHaTOTHf1 HBaHOBrIq (Mr. Sechkov), phone 299-75-71 

Deputy 

• FJvmeJIKO Paitca FaBpwJoBHa (Ms. Gluschenko), phone 299-85-22 

Chief Specialists 

* 	 HIRblna Hima H11KojiaeBHa (Ms. Ilyina), phone 202-64-13 

* 	 Copima Ba.neITima.leJIopoBHa (Ms. Sorina), phone 200-19-49 

VI. Ow)eji nOTpe6wreJmlCKoro pbuuKa -- Division of Consumer Market 

Head 

• 	 ArypeeB (OrypeeB) 1Opuft AiiapeeBIT (Mr. Agureyev [Ogure ev]), phone 229-33
42 

Deputy 

• fIaB.neIIKo Hpima BKTOPOBHa (Ms. Pavienko), phone 202-60-81 

Chief Specialists 

* 	 (on vacation) .lKoBJIeBa A~n.a BIMKTOpOBa (Ms. Yakovieva), phone 925-97-47 

Xa6apoBa HaTajibq CepreeBlia (Ms. Khabarova), phone 292-64-08 0 

http:OT're.jI


v 11. 	 Ut.YireJ1 3KOlIOMHKH ropocKOH HlicpacTpyK7rypb -- Division or Economics or Urban 
Infrastructure 

Head 

* COMweB HnKonaft HBalHOB3HIq (Mr. Somichev), phone 229-80-63
 

Deputy
 

* 	 JIoMaKHm a TaTLbHa A-neKcaHUpoBHa (Ms. Lomakina), phone 229-94-89 

0 	 -IO~oT~eJI KHAJHIILO-KOMMyaaiHoro XO35tfCTBa -- Subdivision of Housing and 
Communal Economy 

Head 

* 	 HTKVJIItI AJIeKceft FaBpIuIOBH'I (Mr. Nikulin), phone 292-05-43 

Chief Specialists
 

0 CelelloB AjfeKcairtp AJieKceeBT114 (Mr. Semvonov), phone 299-68-85
 

0 H"eqKHCOB Feimanifi Jr1MHTPeBt11 (Mr. Pechkisov), phone 200-53-77
 

VIIi. 	 OTeA gKonoMnKH OTpacnef con~annoA cepbi -- Division of Economics of Branches 
of Social Sphere 

Head 

0 CKHTeB B.laaiNui;p Bac lJ, eIIM (Mr. Skityov), phone 292-06-62 

Deputy 

• qaCTOB BJiarunnMp MllxafAOBI' (Mr. Chastov), phone 229-69-58 

Chief Specialist 

* 	 CaBOCmia HaTaJlb5i BJnaju!INpOBlIa (Ms. Savosina), phone <see qacToB ?> 

IX. 	 OTreJ1 Koop~matuHm pa6OTbJ no JeMoHonoJmH3aDMu 9KonoMHKH ropo)a -- Division 
of Coordination of Work on Demonopolizing the Urban Economy 

Head 

* KoKYWKtIH (I)eaop Ba9iecnaBOBT1Iq (Mr. Kokushkin), phone 299-69-55 

Deputy 

* omf~apol Bajnepiffi flaBROB114 (Mr. Gonzharov), phone 202-62-83 



roInImnma 

"Ekonomika" interacts with the dept through:
 

Head
 

* KapaftqeHfteB BIIKTOp AJIeKcaiiapOBI1q (Mr. Karavchentsev), phone 200-53-65 

Depu ty 

* HBaitOB AineKceft IIHTpneBHq (Mr. Ivanov), phone 924-23-30 

Group of Resin-Zharov 

The group had existed for two weeks by the time we came to Mr. Zharov. Currently, we
do not know anyone from the group. The secretary would let us know if she learned it later. 

Commission of Mr. Resin 

The commission was founded 1.5 years ago. The commissioners are not known. 
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Organizational Structure
 
Department of Perspective Development
 

Head 

* 	 POCJIHK lOpufi BuTajnbeBaq (Mr. Rosya!k), phones 229-23-92, 299-94-23 

0 Secretaries: Ba.neHmla CepreeBHa. BHKTOp5im BainepbeBlfa
 

First Deputies
 

lllyJIbra Bacitujifi AjieKceeB1Iq (Mr. Shulga), phones 202-60-00, 202-59-61
 

* HJTHKOB B11KTOp C)eJaoPotBtI (Mr. Ilikov), phone 202-63-01 

Deputies 

(no free deputies -- neT oCBo6oKxaeHnbIx 3a, eCTHTeIefti) 

* 	 CaI1OBHHKOB -- see div. II 
* 	 ,/iAeMHH -- see div. III 
* 	 Bei.9eB -- see div. VII 

Supervision Responsibilities: 

" 	 Mr. Shulga (first deputy): KOMnHTeKC CBOnOfi aHaAHTHrqecKof pa6OTbl
nepcneKTHBloro pa3BwrHM ropoia Complex of Summary Analytical Work of the
Perspective Development of the City 

o OT,4ei 	6analiCOB CTPOTeJ'IbtbIX MOIJ.IHOCTeH I ii MaTepHaJIbHbIX pecypcoB 
- Division of Balances of Construction Potentials and Material Resources (7 people) 

O 	 OTJre.n Koop.lliiaItnl TeppITOpltaJIbIO-OTpacjieBoro pa3BHTH5I -- Division of 
Coordination of Development of Territories and Branches (8 people) 

o 	 OTleJ HayKI H TexmttieCKOft lOJItTHKH -- Division of Science and Technical Policy 
(8 people) 

o 	 LIetTp CouIIiaJIbliO-3KOIIO\iiqeCKIIX TiCCJteaoBaiHHft t tmicopMaltJHH -- Center 
of Social Economic Studies and Information (60 people)
• 	 This is a Xo3SfHCTBentlaA opraHI43aHim ripH JenapTaMeHTe 

nepcneKTHBHoro pa3BIT1I r. MOCKBbI.) 

" 	 Mr. Ilikov (first deputy): KOMnJleKC mIBeCT141HO;OhTo nOJIHTHT,
rpaIocTpowTejbHoro pa3BHTF1 COltmaJIbH i cdepbl 

It 
-- Complex of Investment Policy and

Development of Urban Construction for Social Sphere 

o 	 OTJueJ HHBeCTHWmonnOfiofOJIHTIIKH r paaocTpHTeJ~bHblX KOHTpaKTOB
Division of Investment Policy and Contracts for Urban Construction (17 people) 

O OTae.i )KHJIHL.ttoro CTPOIITCnbCTBa H KOMIjieKCloro rpaRocTpotTeJlbTloro 

pa3BHTHIq COJHaJlbHfl ccfepbI -- Division of Housing Construction and Complex 



LVU iumcm ui uroan t-onstruction tor social Sphere (18 people) 

0 
 OTuaei aHalH3a itnepcrieKTIIB pa3BHTH5I HH)KeHepHohf HHcbpacTpyKTypbl 
- Division of Analysis and Perspectives of Developmen: of Engineering Infrastructure (17 
people) 

S 	 Directly to Mr. Roslyak 

O 	 OT.,e.i allaila H CBOIIbIX HoKa3aTeJteft -- Division of Analysis and Summary 
Indicators (3 people) 

I. OT,eji 	ana.f3a H CBOllRLX noKa3aTenek -- Division of Analysis and Summary Indicators 

No of Staff: 3 

Head 

* 	 flsmwi Biaim,tip MHxaf1JOBHtI (Mr. Lyamin), phone 202-70-22 

(no deputy) 

Chief Specialist 

* 	 COJIOBbeB HHIKoJaft HeTpOBHtI (Mr. Solovyov), phone 202-37-00 

II. 	 OTCJI HfflBeC-ra ormolii IIOJffTHKH H rpanocTpoHTeJb gx KOHrTpaKTOB -- Division 
of Investment Policy and Contracts for Urban Construction 

No of Staff: 17 

Deputy of Dept -- Head 

* CaLOBH11KOB B.naamiHp BaciumbeBH, (Mr. Sadovnikov), phone 292-43-33 

Deputy 

* 	 CTpamnIrOB FenHaxtL FpHropbeBq (Mr. Strashnov), phone 229-79-83 

A. IooT~eji bopMHpoBannsl FmfBecrmiTImo fo IIO HTMMK -- Subdivision of 
Forming of the Investment Policy 

Head 
• 	 ~Bepe3HHeu FenHa~aHfl HBanoB-,1 (Mr. Berezinets), phone 202-63-72 

B. 	 1-o)oTen MynmjImajrmbnbx 3axa3OB H 6a-qancoB dna1iconbix 
HCToqHIHKOB -- Subdivision of Municipal Orders and Balances of Financial Sources 

Head 
* 	 Co6o.neBa HaTanbq AneKcaH1TpoBHa (Ms. Soboleva), phone 292-40-66 

Chief Specialist
 

* 
 BpaTtnKOa Bepa HHKojiaeBaa (Ms. Bratchikova), phone 229-92-22 

stc
 



.	 IIoA'o'reJI KOOPgHaIHH HtMy11n -todJb1E[HBeCCTEHD -- Subdivision of 
Coordin .tion of Non-Municipal Investments 

Head 

* BopotiUoBa Hima HHKoJiaeBHa (Ms. Vorontsova), phone 299-22-20 

Chief Specialist 

* 	 PyJtaKOBa HHiira A-neKcaHgpOBHa (Ms. Rudakova), phone 229-85-49 

D. 	 1-IooT eJx KoopAHnagHH uipoernimx pa6oT H TD0 -- Subdivision of 
Coordination of Project Works and Feasibility Studies 

Head 

* KpyrrqaT1T1KoBa Fa.rn!na BacimeBHa (Ms. Krupchatnikova), phone 299-70
82 

Chief Specialist 

* 	 KyK1la ranmma IBaHOBHa (Ms. Kukina), phone 229-20-54 

III. 	 O'rneni xa.minoro cTpoRrreJscTBa H KOMneKCgnoro rpagocTporreJIbHoro 
pa3BHTHA COiHaJTnORi ccbepbl -- Division of Housing Construction and Complex Development
of Urban Construction for Social Sphere 

No of Staff: 18 

Deputy of Dept -- Head 

• 	 ,AeMlfH AJneKcaHap CepreeBti (Mr. Dvomin), phone 925-73-80 

Deputy 

* 	 fIeTpOB EBrelift B~naa.m;1pOB1t (Mr. Petrov), phone 291-71-78 

A. 	 UOTIOT.eji xKHAnWoro CTPOHTeJmcTa -- Subdivision of Housing Construction 

Deputy 	of Division -- Head 

0 	 Maptteiirorrbu OmNm-Haaa MHxafulOBHa (Ms. Mariyengots), phone 299-65
57 

Chief 	Specialist 

* 	 J/orvoBa Maptma AJieKcaHJXpOBHa (Ms. Logunova), phone 299-60-79 

B. 	 HoKOTeJI KanHTalHbX BJJOxce[HI H CBOAHblX IOKa3aTeJief -- Subdivision 
of Capital Investments and Summary Indicators 

Head
 
* 
 EropoBa Hima BIITaiCBla (Ms. Yegorova), phone 299-76-42 
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Chiet 	specialist 

* 	 BaHllia Eieiia A.neKcaitapoBia (Ms. Vanina), phone 299-87-45 

C. 	 IonoTeJI 3,,pa.ooxpauemiR n KOMmeKcnoI 3acTpoMM -- Subdivision of 
Health Care and Complex Construction 

Head 

0 3aM5qTlH lOpHft HHxojaeBHtI (Mr. Zamyatin), phone 921-85-74 

Chief Specialists 

• 	 Ionioaa Hi-la BOplICOBHa (Ms. Poova), phone 299-77-32 

* 	 MapTbHIOBa BaJIeHTIHa BacHlubeBHa (Ms. Martanova), phone 928-55-92 

D. rI-AOTx~eA o 6 pa3OBaHAl H KyJbTypbl -- Subdivision of Education and Culture 

Head 

0 (works until Oct. 7, '94, will resign) MapqeHKo AHRpefi HHKojiaeBHq (Mr. 
Marchenko), phone 299-76-92 

IV. 	 OT, e. anaJmaa HnepcneKTHB pa3BHTH l Hm enepirofi HmdlpacTpyKTypbI -- Division 
of Analysis and Perspectives of Development of Engineering Infrastructure 

No of Staff: 17 

Head 

0 Ka3aKoB A.reKceft FeoprHeBMq (Mr. Kazakov), phone 924-64-47 

Deputies 

0 Bapa6amu 3o I-laBJIoBHa (Ms. Barabash=), phone 292-30-11 

• 	 Kyrno6iKIIH JleOHHL hlKojiaeBHxq (Mr. Kulyubvakin), phcie 299-85-02 

A. 	 l-o,gOTeji nFnenepnofi wmHpacTpyKTypbl -- Subdivision of Engineering 
Infrastructure 

Head 

0 COKOJIOB BHKTOp (I'eAopoa1fM (Mr. Sokolov), phone 202-66-15 

Chief Specialist 
* 	 1o6p -)Bc..a Jlaptica AJieKcaHxpoBHa (Ms. Bobrovskaya), phone 299-72-64 

B. 	 -Io]oT~eAT w-RnHmruoro xo35CTBa -- Subdivision of Housing Economy 

Head
 
0 KOCTblJreBa Oibra AJneKceeBHa 
 (Ms. Kostyl.ova), phone 229-35-32 



k-111e| ,3D W II ias 

0 	 Fpiita BaJeIlTItHa AJneKceeBHa (Ms. Grishina), phone <the same> 

C. 	 HIOOT~eJI TpancdopTa -- Subdivision of Transportation 

Head
 

* 
 Fna3KOBa HaTa.nbH HBaHOBa (Ms. Glazkova), phone 292-23-38 

Chief Specialists 

• 	 B.nacoBa Paitca MtixafuIoIBia (Ms. Vlasova), phone 299-66-64 

• 	 HIIKIIbOpOB BiqecinaB FpHropbeBH'q (Mr. Nikiforov), phone 299-99-74 

V. 	 OreMr 6anancoB cTpowrejmbix MomIllocTefa HMaTepHaMIbnxLx pecypcoB -- Division
 
of Balances of Construction Potentials and Material Resources
 

No of Staff: 7
 

Head
 

9 KaMIKHH Bacumntft BacluieBIM (Mr. Kachkin). phone 299-73-81
 

Deputies
 

* -epHoB EBrenilfl BjzaaiitHpOBHIq (Mr. Chernov), phone 299-76-94
 

• 	 MopooB Bnaimutip MixaftIOBHItI (Mr. Morozov), phone 921-51-97 

Chief Specialists 

0 KIllpInroBa JIt.Juli HilKoJnaeBHa (Ms. Kirillova), phone 202-33-06 

• 	 HBaIIoBa E.nM3aBeTa MilxafhmoBHa (Ms. Ivanova), phone <the same> 

VI. 	 Ow,eJI KoopAxmatEMn TeppHTopHajrno-oTpa7.eBoro pa3BH'TrH -- Division of 
Coordination of Development of Territories and Branches 

No of Staff: 8 

Head 

• 	 KojiecoBa JIoaumna A.neKceeBHa (Ms. Kolesova), phone 229-15-27 

Deputy 
0 (1H)IRIM oB Bacuiinft (I)eopoBtrq (Mr. Filippov), phone 202-49-70 

Chief Specialists 
• 	 3bIKoBa TaTblla Baci!AeBna (Ms. Zkova), phone 292-80-95 
* 	 Ifoxina H'nae>aa Bnaa.MlFpoBjia (Ms. Shokhina), phone 292-87-86 
* 	 KauJtpHH Bainepift CTenanoBH,4 (Mr. Kashirin), phone 292-79-35 
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Vit. OT1, ei HayK H TeXuileCKOhIuuJzLtn I n -- Division of Science and Technical Policy 

No of Staff: 8: many vacancies 

Dcputy of Dept -- Head 

* IBe.sqeB Bnanmitip AHxtpeeBri4 (Mr. Belyyev), phones 229-11-09; 229-28-37 

Deputy 

* CeMeHOB Miixatn HeTpOBHMx (Mr. Semvonov), phone 229-47-52 

A. [IOROTJeJI KoopJgHIagHH nay mo-TexmwqecgnX npOrpaMM -- Subdivision of 
Coordination of Scientific and Technical Programs 

Head 

* BoraqeB AsieKcainap FeopriieBHM (Mr. Bogachov), phone 209-75-63 

Chief Specialist 

0 3uNUt Ha HpIIHa AJieKcaU.LpOBHa (Ms. Zimina), phone 229-58-12 

B. HooT, eJi KoopgHrnaWHH MeoTpacaxeBhix nporpamm Subdivision-- of 
Coordination of Inter-Branch Programs
 

Head
 

0 MaNiaeB O.ier FeoprueBlfl (Mr. Ma&yev), phone 209-75-63
 

Chief Specialists 

* $KJ~bteBa BaneuTHla BHKTOPOBHa (Ms. Filcheva), phone 292-16-55 

* Kv3HeuLoBa EieHa BaneHTHHOBIa (Ms. Kuznetsova), phone 229-62-26 

C. IoIOTexi npOrnO3HpOBannq Hayqmo-TexHnqeCKoro noTefigalla 
Subdivision of Forecasting of Scientific and Technical Potentials 

No of Staff in Subdivision: I
 

Head
 

• Ma.naxoBa E.neia HBaIIoana (Ms. Malakhova), phone 229-62-26 

,/6
 



SiII. 	 tlelp CO[IIaJIbllO-3KOiioMHqecKI, fl HccJieAOBaHH H HHqopMa, HH -- Center of 
Social Economic Studies and Information 

Address: CHBIeB BpaTKeK. Ra.?? 
I only Mr. Shulga is at the Moscow Council 

No of Staff: 60 people for 125 positions 

Head 

* L~yIbra Bacuiirft AjieKceeBH,4 (Mr. Shulga), phone 202-60-00, 202-59-61 

0 Secretery: Haae Kaa XapHTo1TOafia 

Deputy 

0 MaI.nOBCKIfi PeBoJibaj FpuropbeBwI~q (Mr. Revold), phone 292-85-66 
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urganizationai Structure 
Land Committee 

Head 

* 	 AcuaTVpOB B11KT0p HiKonaeB114 (Mr. Astsaturov), phone 235-24-40 

o 	 General guidance of the Committee 
o 	 Collegiate on Controversies 
o 	 State Land Inspectorate 
o 	 Operative Managerial Office 
o 	 Division of Control and Analysis 
o 	 Division of Human Resources 

First Deputies
 

Me.rbHniqeHKo Ceprefi [IopcbHpbeeH1T (Mr. Melnichenko), phone 235-86-67
 

o 	 Future Development of the Committee 
o 	 Scientific and Technical Council 
o 	 Managerial Office of Urban Land Use 
o Managerial Office of Legal Issues
 
O Managerial Office of Land Tenders
 
o 	 Coordination of Work with Mass Media 
o 	 Creation of Bank of Real Estate 

Assistant 

0 qepeBaHb EJneHa IOpbeaHa (Ms Cherevan), phone 235-31-85 

" PaccKa3oB B11KTOp AneKceemit (Mr. Rasskazov), phone 235-83-39 

o 	 Union of Regulation of Land Use in Central Okrug 
o 	 Union of Regulation of Land Use in other okrugs 
o Work Group of City Commission on Land Relations and Urban Construction 

Assistant 

* 	 HliakMyxaMeToBa OJ1bra BacwMr eBia (Ms Shaymukhametova), phone 235
70-20 

" 	 a1apcKHf4 BHKTOp EopHcoBwI (Mr. Darskiy), phone 235-10-21 

O Managerial Office for Formation of Land Policy 
o 	 Managerial Office of Land Register 
o 	 Managerial Office of Finances and Economy 
o 	 Managerial Office of Land Registration and Land Use 
o Managerial Offices of Land Register in okrugs 

Deputies 

* 	 J-Ie6eLeB Ceprefi H11KojlaeBH4 (Mr. Lebedev), phone 235-26-02 



,AuminisLrationuitice 
Managerial Office of Administration and Economy 

* 	 PON'aHOB Baum~p BjiaaHuMrtpoBrq (Mr. Romanov), phone 235-58-01 

C Information Analysis Center
 
C Automation of the System of Urban Land Register
 

* 	 3BepeB Ceprefi tHIBaiioBIII (Mr. Zverev), phone 235-97-26 

C State Land Inspectorate 
C Land Administration Commission of the Moscow Land Committee 
C Accounting Office 
C Operative Managerial Office 
o 	 Representative of Mr. Resin, Mayor's 1st Deputy, on Issues of Giving and 

Taking-away of Land 

? Kpyr.iK AHaTOJItff Miixaf1bomB1F (Mr. Kruglvak), phone unknown 

o Managerial Office of Land Registration and Land Arrangement 
o Inventorying, Registration, and Re-registration of Land Users 

The Land Committee consists of the following: 

o 	 AnnapaT -- Apparatus (located at BaxpywinHfa, 20) 
o 	 10 Tepp11TOpiiajibHblX O6"bexiUieHiff peryJI11poBaitH 3eMrjie-OJTb3OBaHHnq oKpyra 

<HMApeK > -- 10 territorial unions (one per okrug) 
o 	 FjaBHoe yrpaBneHiie 3erneVcTpoficTBa, KaqacTpa if KOHTpOJSI 3eMeJib -- Chief 

Managerial Office of Land Arrangement, Land Register, and Land Control. 

o APPARATUS 

I. 	 1yxra.ireprA -- Accounting Office 

Chief Accountant 

* 	 OBO.I1OBa JiaOiiMina EBrellbeBHa (Ms Ovodova), phone 235-07-43 

<no divisions> 

II. )I;HanjCOBO-3KOIIOMHMCcKoe ynpaEBJenHe -- Managerial Office of Finances and Economy 

Head 

ByprNaKliHa HaTanRb, HBaHoBHa (Ms Burmakina), phone 235-43-24 

Divisions 

A. OT,ein yieTa 3eMeJrbllbiX n.iaTcefi -- Division of Registration of Land Payments 

0 
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HieaU 

S CblqKoBa CBeTjiala B1iaxuIr~1upoBa (Ms. Sychkova), phone 235-6747 

B. OTeJI 3KOHOMHKH -- Division of Economy 

C. (ImtarlCOBbfI OTIeJ -- Financial Division 

III. OrTeJ KaJpOB -- Division of Human Resources
 

Head
 

* KOTyCOBa TaTbaHa AJeKcaHigpoBHa (Ms Kotusova), phone 235-55-22
 

<no subdivisions. 2 chief specialists>
 

IV. IepBblff OT,,ejI -- Division One
 

Head
 

* ]boplICKo HIlKoraft (DiIuIrinoBltI (Mr. Borisko). phone 235-89-52
 

<no subdivisions>
 

V. IOpHTn'necKoe ynpae, enHe -- Managerial Office of Legal Issues (land cases, legal 
processes, etc.) 

Head 

* BeccolloBa AiHTOH|IIa -IaBJTOBHa (Ms Bessonova), phone 235-09-42 

Deputy 

COljxLaTelIKOB BxiaAiMiHp BHKTOpOBH'q (Ms. Soldatenkov), phone 235-17-56 

Divisions 

A. lepBbfi OTeJi -- Division One 

B. BTopofi oT/leji -- Division Two 

Head 

TapaKaboBa JIaptica AnaToiMeewa (Ms. Tarakanova), phone 235-99-05 

VI. Ynpam~eue 3eMeJibHbIx KOHKypCOB -- Managerial Office of Land Tenders 

0 
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necau 

* 13IlKcy3Hl Pacja3nb HriameBHq (Mr. Bikkuzin), phone 235-12-01 

Divisions 

A. 	 OTjen HO,/WOTOBKH KOHKypcIO AOlOKyMeurraEHH H AOrOBOpoB apenig
Division of Preparation of the Tender Documents and Rent Agreements 

B. 	 OT,,Ji IJO,IoIOTOBKH 3eMeJIbIbIX y'qaCTKOB -- Division of Preparation of Land 
Parcels 

VII. 	 YnpaBaieHe 3KOnoMHKH ropOAcKorO 3eMjrenoJn63oBanHa (YnpaBjieiHe 
q4OpMHpOBaHHAl 3eMeJmITIOfi --HOJrHTHK) Managerial Office of Urban Land Use 
(Managerial Office for formation of Land Policy) 

Head 

* CaxapoB AJIeKcawip CepreeBIxI (Mr. Sakharov), phone 235-55-23 (not certain) 

Divisions 

A. 	 OTeMi MeTOIOJIOnHMf -- Division of Methodology 

B. 	 OTeJI peaJrH3afmfH qKOHOMWICCKOfi IIoJHTHKM -- Division of Realization of 
Economic Policy 

VIII. 	 Korrrpomnno-anarrrrwecKa-ii OT,leM -- Division of Control and Analysis (letters, 
documents, etc.) 

Head 

IIBaWKIm a TaTb,Ha BoporCOBHa (Ms Ivashkina), phone 235-69-00 

<no divisions> 

IX. YnpaB.nerniHe ,ejjaMH -- Administration Office 

Head 

• qyrIpHKOB B,tiecJaB BacHIJbeBHi (Mr. Chuprikov), phone 235-26-02 

Divisions 

A. 	 O6iHii oTe.i (KauIgeJlqpHql) -- Common Division (Chancellory Office) 

B. 	 KoniiHpoBa-bllHO-MuoxcKceJIlbblfii yqac'roK -- Area of Copying and Multiplication 

C. 'lH)TOKoJrblbHbIIi OTAJI -- Protocol Division
 

Head
 



0 

0 by3ajnbcKaq JiiorMniia (PeatepoBHa (Ms. Bualskaya). phone 235-66-11 

D. 	 OpraHH3ar-Houno-pacriopRln1tTe.ubfI OTe.I 	 -- Division of Organization and 
Orders 

X. 	 AMiHHCTpaTHBHO-XO35IC-rBCiiHoe ynpaBanenHe -- Managerial Office of Administration 
and Economy 

Head 

Kvep fleTp IpoKoclbeIltI (Mr. Kucher), phone 235-32-51 

< no divisions > 

XI. 	 HndopMaLmoimo-anaJrHrnqeCK IerpHT -- Information Analysis Center 

Head 

• [IIKIIH Anrpefl AneKceelntI (Mr. Shishkin), phone 235-56-17 

Deputy 

• FB03.IeB BIIKTOp AJieKcallapoBlIP (Mr. Gvozdyov), phone 235-24-86 

Division 

Use phoned: 235-31-81. 235-58-01 to find out the appropriate phone numbers. 

A. 	 OTIne oprauHagMEonMoro HMeToAojioraqeCKoro o6ecnenermm -- Division 
of Organizational and Methodological Maintenance 

Head 

* 	 FvuajuoK IJUbl HropeE3114 (Mr. Gutsalyuk), phone 235-31-81 (not certain) 

B. 	 Orjeji pa3pa6oTKn H ConpoBoKIeuiiA 6a3 ;ammmIX -- Division of Development 
and Maintenance of Data Bases 

Head
 

0 Ky3HeUoB KOH1CTaHTHH IOpbemilw (Mr. Kuznetsov)
 

C. 	 OTe n rOiAAe pXKKH TeXHxrecKHx CHcTBM H BCuoMoraTejnmHoro 
o6ecnelenHsl -- Division or Maintenance of Technical Systems and Auxiliary Support 

Head 
* 	 BypiteB Airtpeft AuaTO bemm (Mr. Burtsev) 

D. 	 OrneM HnnbopMaumonmoro o6ecneqerm -- Division of Information Support 

Head 
• 	 BanxIyKOBa TaTbaHa Fp;:ropbeBia (Ms Bandukova) 



r. treJi UPHKJU/II,/bIOX nIOCH TM -- Division or Applied Subsystems 

Head 

* Ma.lcK;ft B;IKTOp HcaaKoB11i (Mr. Mavanskiy). phone 235-98-69 

XII. OnepaTHBIoC ynpaanetme -- Operative Managerial Office 

Head 

* MapyluKlma TaTbrnia HIaBJ[OBa (Ms Marushkina), phone 235-13-75 

Divisions 

A. 	 Orneji peryrmpOBaHMA 3eMjienoJrbmoBafIHA Tepprropii XKHJofi 3acTpolu!m 
-- Division of Regulation of Land Use on Territories for Housing Construction 

Head 

0 BO.nKOBa Jho ,rIHja BacuibeBHa (Ms Volkova), phone 235-67-69 

B. 	 O're.n peryJmpoBanHN 3eMjIenoJrb3oBanHn TeppHTopmi KyjmTypno
6brronofi 3acTpoftKH -- Division of Regulation of Land Use on Territories for Cultural 
and Domestic Construction 

Head 

S CNIMpHoBa TaTbqiia Bac1J.nbeBHa (Ms Smirnova), phone 235-44-06 

C. 	 OTgejn peyJrFmpoBanHJ 3eMJienO 3 n npoMbfmmuemwx HOBarm 
KOMMynaJmHbIX TeppwropHfif -- Division of Regulation of Land Use for Industrial and 
Communal Territories 

Head 

0 COKO.flOB Boptic RMHTpHeB11L (Mr. Sokolov), phone 235-07-28 

D. 	 OTuci ornepaTHBHOlf KapTbl --- Division of Operative Map 

Head 

• 	 KarMHHCKam Jlaptica HBaHomia (Ms Kaminskaya), phone 235-89-30 

E. Fpyrina y'leTa -- Accounting (Inventory?) Group
 

<no head. See Ms Marushkina >
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o TERRITORIAL UNIONS
 

TcppHTopHajmnoe o6ien-neiie peryjrHpoBamM 
 3eMenoJb3oBanmH oxpyra 
-- Territorial Union for Regulating the Land Use of _ Okrug
 

There are 10 territorial units. 
 The unit for the Central Okrug has two managerial offices 
(yrpaB.nelm) each consisting of approximately four divisions (oTjeinbl). The other 
territorial units have one managerial office with several territorial divisions, each division 
responsible for some part of the respective okrug. 

o TERRITORIAL UNION of Cental Okrug
 

Head
 

* TapamuacKaA 3111lanaa MOuceeBna (Ms. Taraschanskaya), phone 235-81-24
 

Divisions
 
A. (Name of the division is unknown) 

Head 
0 Bo6poBa TaTbqiia HiKoJaaeBna (Ms. Bobrova), phone 235-24-52 

B. (Name of the division is unknown) 

Head 

0- Epb3rajioBa MapHHa (DIReIopOBHa (Ms. Bryzalova), phone 235-47-81 

o CHIEF MANAGERIAL OFFICE 

FAaBHoe ynpaanenne 3eMJIeycTpoficTBa, Ka,1,acTpa H KOHTPOJ i 3eMeJm -- Chief 
Managerial Office of Land Arrangement, Land Register, and Land Control 

This is an independent legal entity. 

Head 

0 )japcKIIf1 RapcKift BI1KTOp BopHcoBwq (Mr. Darskiy), phone 235-10-21 

Deputy 

0 Kpyr~i~K AHaTOJIlifi MHxaf1JToBH (Mr. Kruglvak), phone unknown 

The Office includes: 

rocyjapcrBenmai 3eMeJibMlaA HIicneKI H -- State Land Inspectorate 

The Inspectorate has its divisions and okrugs (this was not clear to VGN). 

Head 



3BepeB _epreH BaHOB~iq (Mr. Zverev), phone 235-97-26 

Some Divisions of Chief Managerial office 

A. OTaesi CopNA.IpoBaHiH 3eMejlbuoro Ka.EacTpa
 

Head
 

* Bepinan;rp AHaTOJIlh BacwmbeBmix, (Mr. Berladir), phone 235-98-09 

Depu ty 

0 KIy3bItluoBa Fa.mma MmxafJIoBHa (Ms.Kuzminova), phone 235-83-11 

B. OTJIeJT BbltaH;! aKTOB
 

Head
 

BiTaaumIu pOB IOpliff MHxafhIOBnq, (Mr. Vladimirov), phone 235-53-69 

C. OTUreJi reojie3Hn
 

Head
 

• UbiraHOB AJieKcaHap BHKTOPOBHIq (Mr. Tsyganov), phone 235-21-36 

D. OT.eJI KaaacTpOBbIX niaiHOB H KapT. 

Head 

0 Upo3,UoBa TaTb iia MIlxafhJIOBHa (Mr. Drozdova), phone 235-80-16 
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.,_ _ _xiernai ivieetings Page C-1 
Date Participants Office From PW Filename 

13 Jul, 94 Rosliak, Shulga. Batchurina. 
Karaichentsev, Sharp 

Perspective 
Development 

BG, RD, 
VN 

me940713 

15 Jul 94 Chebotaryov, Herman- RD, VN me940716 
Giddens 

15 Jul 94 Kamer Norkin, Sharp. Office of Mayor RD, VN me940716 
Herman-Giddens 

15 Jul 94 Work Group (Lykov, Work Group VN me940716 
Kichatov, Parol, Chizhikov). 
Sharp, Herman-Giddens 

15 Jul 94 Herman-Giddens RTI RD 
20 Jul 94 Bachurina, Shulga, Ekonomika RD, VN me940725 

Karaichentsev, Ourusoff. 
Sharp, Herman-Giddens 

20 Jul 94 Voronova Kurakina Economic Policy RD, VN nie940725 
(Summary Analysis 
Divn) 

20 Jul 94 Alexander Shirshikov. Scott ? RD, VN me940725 
Herman Giddens 

21 Jul 94 Karajchencev, Mamesheva, Ekonomika RD 
Ivanov, Ourusoff. Herman-
Giddens 

22 Jul 94 Mamesheva, Kovtenko. 
Herman-Giddens. Ourosof 

Institute of Moscow 
Devlopnit, Land Cmte 

RD 

26 Jul 94 Karaichentsev, 
Giddens 

Herman- Economika RD, SK, 
VN 

me940726 

28-31 Jul Boat Trip RD, VN 
3 Aug 94 Yury Kichatov Work Group VN mc940811 
8 Aug 94 Borkounov Complex of Economic BG, VN 8aug94.mtg, 

Reform mc940812, 

mc940829, 
mc940831 

29 Aug 94 Sharp RTI BG, RD 
31 Aug 94 Ron Johnson, Al Sharp RTI BG, KR, 

RF 
8 Sep 94 ,KapoB Baneptift Ecoaomic Policy BG, VN, mc940909 

ApKaRbeBni 
VS 

14 Sep 94 tacTos BinaaIminp Economic Policy VN, VS mc940916.001 
MHxafH.nOBHI, CK11TeB 
Bnaxmrlp BacimbeB1q 

(Social Sphere Divn) 
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MEM External Meetings Page C-2 

Date Participants 	 Office From PW Filename 
14 Sep, 94 	 Ce4KOB AHaTOJIlif! Economic Policy VSVN, mc940916.002 

IIBaHOBH'I (Industry) 

14 Sep 94 	 KYVBuJoaB BIKTop Economic Policy VN, VS mc940916.003 
I'BOHOBW (Industry)
 

15 Sep 94 KypaKHzia JIhaIn Economic Policy 
 VN, VS mc940916.004 
BaciImbeaua (Summary Analysis) 

16 Sep 94 	 Al Sharp RTI BG, VN, 
VS 

20 Sep 94 	 ArypeeB IOpHhf AhiLpeeBwq, Economic Policy VN, VS mc940922.001 
IleBJIemKo HpIIHa (Consumer Market)
 
BIIKTOpoFBia
 

20 Sep 94 	 JROMaKHHa TaTbqHa Economic Policy VN, VS mc940922.002 
A-iefca!MpoBHa. HHKYJIHH (Urban Infrastructure,
 
Ajir.Kcefi FaBPHJTOBHn Housing)
 

21 Sep 94 	 FoH)KapoB Baiiepiifi Ec onomic Policy VN, VS mc940922.003 
FIaBJToBII' (Demonopolization) 

21 Sep 94 	 3BOIoBa Hima BacwnbeBa, Economic Policy VN, VS 	 mc940922.004 
K. A~ieKcaHxtp (Pricing & Tax
 

ApeNrUpoil1q 
 Policy) 

22 Sep 94 	 LjyxIHrK IOp[if Economic Policy VN, VS mc940925.001 
AHaTOJibeBlIq (Market Relations and

Structures) 

22 Sep 94 	 ApLuoti Jleontm1 BopIIcoBHq Gorkomstat VN, VS mc940925.002 

28 Sep 94 KI.-IOB Muxamu Economic Policy VN, VS, mc940929, 
AileKcalIApo1,4 _,BG 0 92 894.mtg 

3 Oct 94 POcJIS1K lOpulfl BHTaJIbeBHRq Perspective VN, VS, mt100394Development BG, OB 	 mc941007 

5 Oct 94 	 JIniNI B.najIip Perspective VN, VS, mc941007 
Miixa.rIOBwH Development OB 

(Analysis and 
Summary Indicators) 

5 Oct 94 	 KoJnecoBa JoIaqtN1ia Perspective VN, VS, mc941007 
MIfxafIJoBIa Development OB 

(Territories and 
Branches) 

6 Oct 94 BejneB BjiaMjxtMp Perspective VN, VS, mc941007 
Atipeemiq Development (Science BG, OB 

and Tecl'nical Policy) 
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NIFM External Meetings Page C-3 

Date Participants Office From PW Filename 

7 Oct 94 Ka3aKOB AJTeKCefI 
reoprreB1lr 

Perspective 
Development 

VN, 
OB 

VS. 

(Engineering 
Infrastructure) 

7 Oct 94 CaaOB11IIKOB 
Baclr beBq 

B~iaUINiIp Perspective 
Development 
(Investment Policy 
and Contracts for 
Urban Construction) 

VN, 
OB 

VS, 

10 Oct 94 Ko3bipeB B11KTOp 
CTerlaHOB11p, IflPIIIKOB 

A.neKcaimp H1!Ko.riaeB;1t1, 

Economica BG, VS, 
OB 

mt101094 

HBaHOB A-ieKcefi 
,[MHTpTleB11q 

12 Oct 94 Bo6poBcKax Jiapiica 
AneKccafxapoBHa 

Perspective 
Development 

BG, VS, 
OB 

mt101294.001 

(Engineering 
Infrastructure) 

12 Oct 94 Uloxmma Haae,,:cia 
AjieKca1.apoBia 

Perspective 
Development 
(Territories) 

BG,VS, 
OB 

mt101294.002 

12 Oct 94 Jorge Martinez 
Sally Wallace 
Bob McNab 

Georgia State Univ BG, VS mt101294.003 

12 Oct 94 Al Sharp RTI BG, VS mt101294.004 
13 Oct 94 

13 Oct 94 

HaCToB Bjia imirp 

MItxafimnOBI t 

CajgOBHHKOB BnaxiMiip 
Bac11beBq4 

Economic Policy 

(Social Sphere) 

Perspective 
Development (Policy 

BG, VS, 

OB 

BG, VS, 
OB 

mt101394.001 

mt101394.002 

and Contracts for 
Urban Construction) 

17 Oct 94 MapTbrre1rKo TaTbaHia 
H-poxopoatHa 

Perspective 

Development (Office 
registration -
Kantselyaria) 

RD, VN mc941019 

19 Oct 94 

20 Oct 94 

Ho6oneBa HaTam,5 

AneKcamapowia 

Ionit6im AtaTOR1t11 
A.neKcaJaUpOBMq (by 
Telephone) 

Perspective 

Development (Urban 
Construction) 

Mayor's Office 
(Division of 
Information) 

RD, VN 

VN 

mc941020 

mc941020.002 
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21 Oct,94 [iHy.bra Baciimft 
AJieKceeBRw 

Perspective 
Development 

BG, VS, 
VN 

mt102194.001 

21 Oct 94 Baiypima CBeTbJnaIIa 
MambmeBa E.neuia 
Feima~aeBia 

Moscow Institute of 
Development 

BG, VS, 
VN 

mt102194.002 

26 Oct 94 MHKafI.nOB AJeKceft 
H11KojiaeBHI 

Mayor's Office (IT 
Dept) 

BG, VS, 
VN 

mt102694 

8 Nov 94 )KypaBTeB PortaH 
(programmer of Garant 
Legislative System) 

Garant-Service BG, VS, 
VN 

mc941108.002 

9 Nov 94 AHTIOc*eeB FpHropHf! 
BajefIT111loaHB1 

Property Cmte (Public 
Relations) 

BG, VS, 
VN 

mt110994.bgl 

25 Nov 94 BeHeIHKTOB Cepreft 
1eHeJIUIKTOBIII 

Property Cmte BG, VS, 
VN 

mt112594.bgl 
mc941125.vnl 

28 Nov 94 jiapcI fi BHKTOp 
BopIicoBwr. PaccKa3OB 

B11KTOp AjieKceeBlVq 
(AcuaTVpoB BIIKTOp 
H1TKojiaeB11t1) 

Land Cmte BG, VS, 
VN 

mt1 12894.bgl 
mc941128.vnl 

I Dec 94 [.H1LUK14H Aiiapefi 
A.neKceeB11n 

Land Cmte (Info 
Analysis Center) 

BG, VS, 
VN 

mt120194.bgl 
mt 120194. 
mc941201.vnl 

5 Dec 94 

5 Dec 94 

BHKV311H Pacia3Jlb 
HrHaTbeBH4 

KaMHHCKaq Japtica 
I'lBaHOBHa 
(KpyrHK AHaTOJ1HfI 

MuxafmiOBHq) 

Land Cmte (Land 
Tenders) 

Land Cmte (Operative 
Map & Deputy) 

BG, VS, 
VN 

BG, VS, 
VN 

mt120594.bgl 
mt 120594. sh I 
mc941205.vn I 

mt120594.bg2 
mt120594.sh2 
mc941205. vn2 

6 Dec 94 Ky3bM1HFOBa FajrlHa 
MuxafJ1oBnia 

Land Cmte (Chief 
Managerial Office) 

BG, VS mt120694.bgl 
mt120694. 

9 Dec 94 CbIHKOBa CBeTnaia 
B-qa uMiimHpOBa 

Land Crate (Land 
Payments) 

BG, VS, 
VN 

mt120994.bgl 
mt 120994.sh 1 
mc941209.vnl 

9 Dec 94 TapaKalloBa flapkica 
AliaTOjbeBlia, Masl[cKHff 
BUKTOp HcaaKoBn!! 

Land Cmte (Legal 
Issues & Info 
Analysis Center) 

BG, VS, 
VN 

mt120994.bg2 
mt120994.sh2 
mc941209.vn2 

14 Dec 94 AJpo3xoBa TaTbIaia 
Muxaf1JoBlia 

Land Crte (Cadastre 
Map) 

VN, VS mt121494.shl 
mc941214.vn2 

14 Dec 94 Poma!OB B.naaxtiNp 
BnaHa im;pOBH'I 

Land Cmte. Head 
Deputy 

VN, VS mt121494.sh2 
mc941214.vn2 

LJ 



NMFM 

Date Participants 

14 Dec, 94 MaSHCKifi BImKTOp 
IlcaaKoBII4 

15 Dec 94 BSv3a-IbcKaH ioxM~nia 
C)e.aopoBia. EteJrbAJ1oBa 
Hpima tOpbeBia 

16 Dec 94 ACuaTvpOB BIIKTOp 
HTIKo~iaeB;1q 

16 Jan 95 Al Sharp. Juliette Johnson 

External Meetings 

Office 

Land Cmte (Applied 
Systems) 

Land Cmte (Protocol 
Division) 

Land Cmte, Head 

RTI 

Perspective
Development 

Page C-5 

From PW Filename 

VN, VS mt121494.sh3 
mc921214.vn3 

VN. VS mt121594.shl 
mc941215.vnl 

BG, VN, mt121694.shl 
VS mc941216. vn 1 

Schwartz, 

Fabre, 
BG, VN, 
VS 

BG, VS, mt041495 
VN 

14 Apr 95 Yuri Rusliac 
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Rv'vrence loctiients (.'ooslted 

I:nIgli,,h I l.:ang "lTrjI,/ni lroin WVhoai 

Page 

" 

)-I 

I. ul Pd3pa6oTKa It lleapetctte tIOP1adTItHItblX Development and Implementation of Russ Pa:Iil Ms. B.chmtina or RTI 
flOKytetlITOH flO110ldtilllllo. paCItop,.KCt1ltO. Documents. 1992 
ntttt~ettatponat~to it tcnloflb3OuattitO 

itopiaitat a ropoite. 1992 

2. Jul Konii ic t mH Co3uIit It (i))'iiKtitlOttlpouajtI Il Concept. 1993 Russ Yes Ms. Bachurina or RTI 
I1C>K3 CIONMCTbCIIII fl"t aUTO IiariI-jitpniait oft 

IIIII)OpSMa1.t11OIll tt CIICTeM bi r. MocKH)KI, 

3. Jul rlolCnoTe,'bllaH 3alIllCKa K KOtItetIllitII coju1amli Explanatory Note to Concept. 1994 Russ Yes Ms. Bachurina or RTI 
II 3KCIIIrI)aTalUItI ?t,1CKOTpaCJIeI oJI 

_TeppIITopIMatbI!of Itt(I)OpStItatnMttot CItCTCNt t 

4. Jul TexltttpiCCKOe 3Aa111ite iia pa6oTbI 11o 
Mo aepititltLititJfBC aenapTaIeIITOB 

nepcneKTIaIIorO pa38ItTitx It 3KOIIOs.itecKo|i 
noMlliTKIt cornaclio 1-ro 3atla tipOeKTa 
"Co3.iltite KOMiineKca ntii(l)opomainmiOtltoro 
B3attMOJIefcIrTIt9 ropoRlCKItX CTpyKTyp 
)npaBletits 

System Abstract fur Work on 
Modernization ol the LAN of the Depts 

of Perspective Development and 
Ecomonic Policy according to Stage I of 
the Project "Creation of the Complex of' 
Information Interaction of the City 
Structures of Management" 

Russ --- Municipal Enterprise 
"Ekonomika". Mr. Karaychentsev 

5. Jul <TcxIItIecCKoe 3allattte> <System Abstiact> Russ Municipal Enterprise 

6. Jul <TexmItecKoe 
___ rnOIOOK > 

3a.attite Ita CIICTCMy <System Abstract 
GLOBODOC> 

for the System Russ ---

"Ekonomika-. Mr. Karaychentscv 

Municipal Enterprise 
"Ekonomika", Mr. Karaychentsev 

7. Jul CTpyKTypIIaH cxesta opratit3atttt 
IIIq)op-tauiioititoro o6ecre'ieitsix opratioi 

rOpoIcKOrO yrnpaltneiitii 

Structure Chart of Organization of the 
Inbirmation Support of the Agencies of 
the City Management 

Russ - Municipal Enterprise 
"Ekonomika", Mr. Karaychentsev 

8. Jul/Aug YnpaBnetme Mytititmanbubtttbit initattcaMii. 
AilaTI1t3 nOmlioNto'4n1 opraltlOB 1tCnrlrltTenIbttoi 
Betac-rn r. MOCKBbt (draft version) 

Municipal Finance Management. 

Analysis of Authorities of the Agencies 
of Executive Power of the City of 
Moscow (draft version) 

Russ Partial RTI, Work Group. Mr. Kichatov 

9. Jul/Aug I'pstnoweite (to Document above). Attachment (to document above). Russ --- RTI. Work Group. Mr. Kichatov 
Ihciles fimctioniltlAcrption J each 
departent! 

&.3
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10. 10 Oct YiIpaBiaicie NiymimmItIIanbiihittit tioialtlcail. 
AllaAll3 tlOll ON1O4ift opraloti IlCIIO11ItITeaIbIlOff 
BsIaCTtI r. NOCKHtl (EC IpItOoI.OK lIIII) (linal 

version) 

Municipal Finance Mana nlent. 

Analysis i* Aulhioiie t1t the Agencies 
of Executive Power tt the City tit 
Moscow (without .tlihltiiich t) (Ihiiil 

Russ Yes RTI 

II 

12. 

20 Jul 

July 

version) 

Guidelines lot Development oil ADP 
_liategic Pla'. 

MFM Woilk Plan - Moscow (May 94) 

English 

Only 

Eilglish 

RTI (Scott 

RTI 

leimatn Giddon) 

13. 8 Aug Varits ils 

I I ) 

,;lF 

line-z cmla.id.ile c01ipulc 
ii , hlisl RTI (Scoll He.'iman Giltli ) 

forms: 
(2) 
(31 

NIFNI )'elii'lii iiiitll Sy l'ill 
AiIalyze Iwend% ill ieveiue and 

(4) spending:
Tax Revenues. 

14. Sept CTpyKT)'pa ,,elnapT letlTa 3KaOl<O11'-1eCKOfA 

ttOJIIITIIKII npaBItTejibCTaa MOCKBIl 
Struclur,: ot the Dept of' Economic Policy 
If the Moscow Govt 

Russ --- Dept of Economic Policy. Mr. 
Zharov 

15. 

16. 

17. 

Sept 

Sept 

15 Sept 

OCtIOBiobiC 4ytlKUiIIl OTC.e1a 3KOIIOIIKII 

OTpacnrefi COtIdJtbIIttOI CCepbl 

3amelaoiiiii OTjena 3KOttOMttKII MawittoCTpoeiiiii 

It T.9>e2r1ot npONbWIIlielIfIOCTl K 
"CTaTIICTII4CCKOiI 6a3e jxattrbtx" (OCEf) 

rop:.qOCKOft 3aKa3 ila c6op, pa3pa6OTKy, alianlll3 I 
npe.cTa8Jtet1e cI rTart-tI-ecKoft ttttopatlt ino 
ropoay Mocxee opraniam npaBntTeJibcTBa r. 
MOCKBbl Ia 1994 roa 

Main Functions of the Division of 
Economicsol Branchesof"Social Sphere 

Remarks of the Division of Economics of 
Machine-Building and Heavy Industry to 
"The Statistical Data Base" (OCS]) 

City Order lr Collection, Development, 
Analy.is, and Delivery of the Statistical 
Information on the City of Moscow to 
the Organs of the Govt of Moscow lhr 
the Year 1994 

Rus;. 

Russ 

Russ 

---

---

---

Division of' Economics of' 
Branches olf Social Sphere 

Division of Economics ll 
Industry 

Division of Summary Analysis. 
Subdivision of Summary Analysis 
and Coordination of' Programs 
(Kurakina) 

18. Sept MeTolt'IecKlae yKa3attIt K COCTaBlelitito 6arianca 
.elte>Ktbix oxo o it pacxoj.oB Ilacenrellllo 

Methodical Instruclions for the 
Compilation of the Balance Sheet of' the 

Incomes and Expenditures of thePopulation 

Russ Division (f Economics of 
Branches of Social Sphere 

(a4 
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19. Sept aanxc oLellc>KllblX rioxoaolIIt.tcnc1ltit 3A 1993 roa it pAicxnO'Oti Balance Sheet of the Incomes andExpenditur. ;of the iopildtion i1, tile 
Year 1993 

Runs --- Division ol Economics oi 
[3ilatchs il Social Sphele 

20. Sept C.lpahKa 0 COCTOllttt OTtflpeO6 
lTCnlbCKOI'O 

r. MIOCKitbl B I ttuiryloijilt 1994 roxa 

PbtlKa The Ccnitificate on the Conditioi' of tile 
Consumer Ma:iket of the City oft Moscow 

Russ --- Division iofConsumer MNaiket 

during the Istsix I11molhs ll ihe Year 

1994 
21. Sept OlnojitKele ol oTJC2T C 3KOII()sittKtI 

1tPOMI-rlIIettttOCTtt Jlctapgaslcllra 
3KtOIIOtiiteCKOft ttnjITIKII lpatBlTTCJlbCTHd 

MOCKHlI 

Statute ifthe Divisitii if the Econmiics 
oIfIndutly of tile Dept ifEconoic 
Palfcy of"the Govt ofl M.scow 

Russ Eilier i)vision of E"conomics 

3rantches of So .lalSphelie ol 
Division of Economics of 

III 

Industry 
22. Sept loinoKeitte o OTAC1C 31KOtIoNItIKII rOpOjtCKOl 

ttI(ttpdCTpyKT)pII 'ICll;tpTM~kCllToi JKOttOhIIplCCK)I' 

1t1+tITIIKIT tllpdHllTc:tll.CTlt N1OCK~bl 

Statute ofl the Diviilt of the Economics 
iilthe Uillan Stluuic of the Dept (of 

Econmtic Policy of the Govi ti Moscow 

Russ Division oi.Economics 
ilnfastructu, 

f tihbian 

23. Sept TcItioi ilcprox I tiapIitr -- tttor l'l 
.'aeIj):ltOp n1oltOTiltlll IlS1-tnplt).o1.t eTd -- 1.40; 
TtpllIj)bl anti Ipe.zlptioirlit --Io CoitIIacUy 

Iheating Energy. IstValitant --the 
Yeal)f Deflator on the Dutation (0 -
VGN) from the City Budget -- 1.40; 

Russ ... Division of Economics of Urhan 

Infrastructure 

Tatifts for the Enteplises --according to 
M, Somichev 

24. Sept OctlltIble (i)t'ItKlIll OT,,CiJltt0 1OltpOCaNI 
ItCCOCTOTTC'blIIOCTII (

6 
attlKpOTCT~a) rtpeatlptlitit-o 

Main FLitcl1ins Of the Division itothe 

Issues of Insoilvency (Bankruptcy) of the 
Russ ... Divisiiii Ii Cooidinalio 

on Demuniipulizing the 
ti oik 
Urhan 

Enter prises Economy 
25. Sept OCltOBtlble t))'Immttt OT.ae.ea KoOpjtftllatttttt 

paOOTb1 tO aelOttIOt13aLIlllti 1KOtlOMIttKt! PblltKiS 

Main Functions illthe Division oi 
Coordination o the Work tin 
Denlpulizing the Economy of the City 

Russ ... Division oICoordinatiotn ill Wrk 

ill Demolluopolizing the Uh;itn 
Ecilony 

26. Sept f-l.llblltKy AIITIIftoItonO11blIoro 

MocKrbl HOBtIKOBy O.H. 
yttpaBletttx r. To the Head of tfle Atimntopoly Office 

of the City of Motiscow Mr. O.1.Novikov 
Russ ... Division I Coordination it Wotrk 

on Derrnotopolizing the Urban 
Econotmy 

27. Sept I.illoptat o ueiax ltaBaweiw'tie 

npoooJtbCTBellIlbe i ffenpoflOBOJlbcTettttbie 

ToBaPbl B MOCKBe. 6l't3n,,e)Kault.x pertotax i 
NUtpoaos. pbtltKe. Ha 25 ttoao 1994 r. 

tta 

ItnfiOrmation on Prices for the Most 

impoirtant Nutritional and Non-

Nutritional Commodities in Moscow, 
Nearest Regions, and in the World 

Russ ... Office of Pricing 

Policy 

and Taxation 

Market. For July 25, 1994 
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I. 

28. Sept NIIIIIIICTCPCTBO 3KOlOtlIKII (I)ItttatCol lC'l)C'. 
Bpc MeItimeilO]noMcittie 0 llopxitKe lipltIICCit o 
C8Oi0)o'IIhIX (pblI1t0llAX) Itll II Tdptt(j)OB Ili 
ItpORtLKtliItO IIPloiiJiiOlCTbCiiIO-rexitltlccKo)ro 
Ila311ti.PIsm. TOHiapithl Iltapo:I l 0(llTpc jleittix ii 
yc. .vrt. |OCKH'A, 1991 

,Noiniqlv oIf Economy and Finance of the 
Russian So iet Fedealtive Socialist 

Republic. Tenmpiiaiy Statute onlthe 
()ildelof Application t the Flec 
(Nalket) Plices and i'aiills Io tile" 
I'iitduc,! of the Pioduction ald Technical 

Russ --- Ollice tl Piicing and 
Policy 

Taxaion 

liJ..c. ololollllldtit, -I the .'cc'ple's 
C01InUllllllllH. ,11idSL'lVIC%. M sJ% 

1991 
k\,. 

29. 

30. 

10/03/94 

101/03/94 

C.-Tpy'KTypa .flenapraNelITa tleticleKrutiiurto 

pd3tITIlI llpiBIITeJIbCT8A %IOCKBbl 

C'ti.ta,,. CTpyKT.Vpd KdillITAJ'IbibtX BtilOCllttht 110 

IICT0qll IKd4M (ItttailcitpOa;II ttixHI Ila1994 roil no 
_lpatlITellbCT8)y MOCKabI 

StiLtClUle ofi tilDept of 'eI spective 

Developmtent ol tile Moscow Govt 

Summary Stluctuie tl the Capital 
Investments by the Funding Sources Ibr 
the year 1994 at the Moscow Govt 

Russ 

Russ 

Dept titPerspeclive Developoew , 

Mr. Roslyak 

Dept of Perspective Developmnit. 
Mr. Roslyak 

31. 10/03/94 TITy)n BiOBb ttanmiiaetoit CTpOCIKIt The title of the construction start-up Russ Dept of'Perspective Development. 

32. 10/03/94 MOCK~a. M3p. Pacnoplicettie. 0 nonoKetiti 
JendpTaMettTe nepcneCKTlItloro pa38liTl x r. 

MOCKBbl. rlpltto)elttite: fionoetitte o 
JlenapTaMeItTe nepcneKTI1l8noro pa3warllt r. 

MOCKBbI 

o Moscow. Mayor. Decree. On the 
Statute of the Department of the 

Perspective Development of the City of 
Moscow. Attachment: Statute of the 

Department otf the Perspective
Development of the City of Moscow. 

Russ ---

Mr. Roslyak 

Dept of' Perspective Development. 
Mr.Roslyak 

33. 10/03/94 < BtoneT. CTpyKTypa it3o6pawettma 
POcURKOM OT pYKIl> 

r-uoht <Budget. 

Roskyak > 

Structure drawn by Mr. Russ --- Dept of Perspective Development, 
Mr. Roslyak 

34. 10/05/94 lono.Keime o6 oT.aele attanlta 
noKa3aTelnefi 

It ct0Aouttx Statute of the Division of Analysis and 
Summary Indicators 

Russ --- Division of Analysis and 
Summary indicatois 

35. 10/05/94 

* not 
part of 

hinder 

IlpaBITenlbCTBO MOCKBbt. KoNnneKc 
nepcneKvitItoro pd3BIITIII ropoxa6 C6opIitK 
toprtaTlIBiio-npaao.bix ,lOKysteIITOB M3Plftt It 

npaBttTe~nCTBa MOCK~bt no q)opNttipoBaimo 
Pbllt04tfl CIICTetbl XO3Hf'CTBOBaiHu B cciepe 
ill BeCTtIUOtIIOII ueft CTeubiOCTIL BbinycK I 

Govt of Moscow. Complex of 
Perspective Development of City. A 
Book of Normative and Legal Documents 
of the Mayor's Office and the Govt of 
Moscow on Forming of the Market 
Sysmet of Economy in the Sphere of 

Russ --- Division of Analysis and 
Summary Indicators 

Investment Activity. Volume I 
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36. 10/05194 
* no l 

To Ke Bi-iycK 2 Ibid. Volume 2 Ru, Dlviol
) %ii t 

0\
i 

Al) si,
A a)ss;it d 

part of 111 dicalols 

hinder 

37. 10/05/94 

* not 

To Ke. BbitItcK 3 Ibid. Volume 3 Russ --- Division of Anilvsi, and 

part of . itl a [11dhcaol 

hinder 

38. 10/05/94 C(npaHKa no 
TcppItTopinllll 

CTpOIITenibCT~y o0(beKTOB Ila 
aJNMIIIrCTpaTItIlbtX OKpyrotB 3a clCT 

Cei lificat: (in the Coistiicrnon of the 
Objects (in the Teti tory of the 

Russ Division of Cooidinatimn to 
Development of Territories and 

npittine,4etbtx 

1994 roay 
cpeact itCTBCPC npCTHIpCd1l)CKTyp B Administrative Districts funded by the 

Non-Budgetary Sources and the Sources
of the District Preclkuras inl 1994 

Branches 

39. 10/05/94 lepe4elt b O CKTOU COLti:arjloro Ila3tta-ettuts. 
B1OAIIM.IX Ila TepplitTOptlt Ceueplloro 
aAtt-IIIIrcTpaTitoIro-0 oKpyra u 1994 ro,,y 

List of Construction Ohiects of Social 
Orientation to he completed on the 
Territory of tie Noirlhern Administrative 
District in 1994 

Russ Division of Coordination of 
Development of Territories and 
Branches 

40. 10/05/94 [lepe'eiib o 
6 

1CKTOU COtIllalblioro ila3itiCllitl.
Bso0alItIbX Ila TepplITOp1til aINIllttCTpaTllBltibX 

List iol Construction Objects (it Social
Orientation to he completed on the 

Russ --- Divisiun u Cotrdin:!!,,n u
Development of Territories and 

0KpyroH B 1994 roay Territory of Administrative Districts in Branches 
1994 

41. 10/05/94 rlpoeKT nporpa.tlbi rlpaBItTesbcTaa MOCY1bI no 
BBsOy o61eKTOB COttltaJbitoro iia31la4eitti la 
TepputTOpulHX aNIIIIIICTpaTIIIIbIX OKpyrou Ila 

1993 r. 

Draft of Program of the Moscow Govt 
(n Completion of the Construction 
Ohb*jects ol' Social Orientation on the 

Territories of Administrative Districts in 

Russ --- Division of Coordination of 
Development tl Territories and 
Branches 

1993 

42. 10/05/94 XapaKTeptcTttKa 

1.01.1993 r.) 
,tyittwtnanbtoro oKpyra (tta Characteristics of Municipal District (for 

I Jan 1993) 
Russ --- Division of Coordination of 

Development of Territories arid 
Branches 

43. 10/05/94 XapaKTepItCTHKa 
1.01.1994 r.) 

N.yitintnmajbittoro oKpyra (ta Characteristics of Municipal District (fur 
I Jan 1994) 

Russ --- Division of Coordination of 
Development oI Territories and 

I 
Branches 

44. 10/07/94 O6beslt n7OKOMtiJeKCIIOfI 3acTpOfKe Ia 1995 roa Complex construction volumes for 1995 Russ Division of Investment Policy and 
I 

Contracts fIr Urban Cunstruction 

('07 
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45. 10/12/94 ROlO..KIIIIc o6 oTjieJIe KoopJIIttlitiltit 
TCpplITOpIlan blIO-OTplaeC1C HOWl pad3HIIT1iH 

oCtIlpTaNIettTa ItCpCi.CKTttBmioro Pd3bttTIi r. 

Statute olf the Division of o('ioidination I 
Development tof Tei iiti ic s and Branches 

Russ --- Division oit Cooidiliaton If 
Developinent tl Terrihories and 

Bianches. M,. Kilesova. 

46. 10/12/94 O6 ccnecTitOCTI, ycrlyralmt COmtlakbllolt 
10 altsI.lIIlICTpaTIlHlbN, oKpyriu. 

c(liepti Providing of social 
regions 

sphere services Ior Russ ... Division of Coordinationi of 
Development of* Terriories and 

47. 10/13/94 FIlpnptTCrTIrbe itatlpabne,!!,; iiiaytiio-
TexiiIIiecKoro pa38IITIl IpoP1,CKOrO Xo0xfIC'Ta 

MocK -i lta 1994-1995 r.r. 

Priority directions of1 science technical 
development of city economy in Moscow 

flr 1994-1995 

Russ ---

Branches, Ms. Kolesova. 

Division ofl Science and Tecmnical 
Policy. Mr. Belyayev 

48. 10/13/94 OnepaTIBiaH CTaTtCTI'IecKa4 Ea3a Ilaiinibx 
OCBJJ. lCIttol.,3o1,ailIte CIICTCtb,. 

Operative Statistical Datahase (OSD). 
System using. 

Russ Division of Economics of' 
Branches of Social Sphere. Mr. 

49. 10/17/94 
I 

<KapTo4Ka Anl, pertiCTpattlll 
Pacnie1aTKa 3Kpall0i ClICTeMbl 

JOKy'MeIITOH. 
"Kaltuenptim" > 

<A document registration card. 
screen printo(ut from the system 

"Chancellury 01 ice" > 

A Russ ---

Cha sti v 

Dept tof Perspective Development. 
Division of Organization and 

Information Maintenance. 

50. 10/17/94 <KapTo0Ka AN perticTpaItit 
Pyqlloe 3anonttetoe > 

JOKyMeiITOH. <A document registration card. 
lypewliter copy. > 

A Russ -

Ms. Martynenko 

Dept of' Perspective Development. 
Division )l'iganizaiotn and 

lnlbrmation Maintenance. 

51. 10/19/94 KpaTKoe pyKoao.cTIJo .Ai no.nlb3BaTeA. 
ClICTema aBTOtaTnI3aUIIII ,.AoKyMeIITOO6OpOTa 
"KanttenHptIA 

Brief User's Manual. The System of 
Automation of the Document Turnover 
"Chancellory Office" 

Russ ---

Ms. Martynenko 

Dept of" Perspective Development. 
Division of Organization and 
Information Maintenance. 
Ms. Martynenko 

52. 10119194 rlepe'etb Tpe6ye?.:bIx iopa6oTOK ClICTeIbt 
"Kaittteptapt" 

A List of Required Improvements to the 
System "Chancellory Office" 

Russ --- Dept o." Perspective Development. 

Division of* Organization and 
Information Maintenance. 

53. 10/19/94 CnpaBxa o6 itclomlliellIHtl KOTtpOIlTbltbtX 
c.ny>Ke611btx nopyuerirfft 3a celtTx6pb 1994 r. 
Ynpainemtie.t nepcneKTttBftoro pa33lttIHl r. 
MOCKBbt 

Certificate on Completion of Controlled 
Office Commissions fbr September of* 
1994 by the Managerial Ollice of the 
Perspective Development of the City o1 
Moscow 

Russ ---

Ms. Martynenko 

Dept of Perspecti'e Development. 
Division of Organization and 
lnfbrmation Maintenance. 

Ms. Martynenko 



N Date Title 

Appenlix I) Rel'erence l)ocuments Consulted 

TVitle in Eliglish lang Trats/ni From Wn 

Page )-7 

54. 10/19/94 flepcqenb KOllTpOJlbllbX JIOKy1elITOB CO CpOKaMl1 
licnlonitlellxt iio 13.10.94 r. (Io COCTOXllltlO lti 
06.10.94 r.) 

A List ol Contiolled Documents with tile 
Completion Deadlines helore 10/ 13/94 
(as ti 10/06/94) 

Russ --- Dept ol Pei spective Developmelnt. 
Division of ()rgalnization and 
Ilonmation Nlaincnance. 

55. 11/28/94 

* not 

part tf 
hinder 

(llopMaTllawle aKTA. Tosi 2 ?) (Nor t.ive Acts. Volume 2 ") 

Location not kno~wn. 

Rtoss 

I NIs. Nia.,tynenko 
l.nd Conimnlittec. 

Mir. Rasskal7oV 

Management. 

56. 12/01/94 AHTOsaTII3IpOBalIIrdam nlll(I)oprltlnlolllnan ClICTCNna 
ropojcKoro 3C?.eJlbtnoro Ka~lacTpa (I oepeb). 
Komtenttnmtx 11;extIKO-KO1tO,%114cCKOC 

o6ocoBano ne. MOCK~a. 1993 r. 

Automated Inirination System ofIthe 

City Land Register (Phase I). Concept 
and Feasihility Study. Moscow. 1993 

Russ ... Land Cotlinitee. Center ol, 
Inhrmation Analysis. Mr. 
Shishkin 

57. 

58. 

12/14/94 

12114/94 

POCIIIII, "3EMJIR". 1in4poptatronnax 
KaaacTpOadH ClICTe.ta. [lIKC-paftoii} 

MOCKOUCK116 3ehe t tiftt KOslItTeT. CICTeMa 
aBTONaTtr3ai[tnInI pa6oTbl COTP)'jIIIIIKOB 
MOcKOt3eMa. [iOACIICTeNta "KolTpoii.r 
tLITpa( )oin". Kon,lec 3a~a',. KomTpOn. )'ntlaT.l 
WTpa(I)OB H (blmiailcoiios oT eJne. Oltlcaline 
nptsteitemix. 1994 r. 

ROSNITS "ZEMLYA". Information 
Cadaster System. {X-region) 

Moscow Land Committee. System of 
Automation of Work of the Personnel of 
the Moscow Land Committee. 
Suhsystem "Penally Control". Set of 
Tasks. Control of Penalty Payments in 
the Financial Division. Description of 

Russ 

Russ 

Information Analysis Center. 
Division of Applied Systems. 
Mr. Mayanskiy 

Information Analysis Center. 
Division of Applied Systems. 
Mr. Mayanskiy 

Use. 1994 

59. 12/14/94 PyKOB~aCTBO no 3xCnT1tyaTatnnn 
aaTONaTInt0poaanntOro pa6onero Meca 
cneunianltcTa apxtatoro oTaena cbrtjiana 
MOCKOBCKOff perlcTpawtotntoft nanaTb . 1993 

User's Guide on the Automated Work 
Place of Specialist of the Archive 
Division of a Branch of the Moscow 
Registration Chamber. 1993 

Russ lnfirmation Analysis Center-
Division of Applied Systems. 
Mr. Mayanskiy 

60. 12/14/94 flporpaNN, lie o6ecneqentlte . x1taBTOMaTtt3autnt 
AejionponIaBo~cTsa flO BEKAR. 
ABTOMaTI3npOBaImnloe pa6oqee MeCTO 
a.htittntnCTpaTopa 6a3 Qauntibix. Hltc-rpyKL.tnsl 
onepaTopa. MocKaa. 1994 

Software for Auzomation of Document 
Processing "PO BEKAR". Automated 
Work Place of the Data Ba,.e 
Administrator. User's Manual. 
Moscow. 1994 

Russ Information Analysis Center. 
Division ol Applied Systems. 
Mr.Mayanskiy 

61. 12/14/94 rlporpaMrtoe o6ecnetemte ami aBTortaTHt3aUtt 
ae~nonpo13BoACTBa FIo BEKAR. CHcTerta 
d)opNtipoBattitA 3anpocoa. HnCTpyKt.IR 
onepaTopa. MocKsa. 1994 

Software for Automation of Document 
Processing "PO BEKAR". System of 
Query Formation. User's Manual 
Moscow. 1994 

Russ Inlormation Analysis Center. 
Division of Applied Systems. 
Mr.Mayanskiv 
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62. 12/14/94 O61el;tlllllle 3etesJteiioro perynzzpoalzztx 
Cesepo-BocTo04ioro iUItINtIICTpaTIIHiioro oKpy'Ia. 
Papa6oTKa ClICTesibi aBTOWkTl13attIli Tpya 
COTp)'RItIIKOH TeppllTOpllailbllorO ynipaiiell 

Union of Land Regulation f Ithe North-
Eastern Administrative Okrug. 
Development of the System 0i 
Automation ot- W ik of tihe Personnel o1 

Russ --- Infirmation Analysis Center. 
Division tf Applied Systems. 
Mr. Nlayanskiy 

3eMNleno.lb3OHaIllt NocKoM3etia. tie Ter itorial Managerial ()llice of Land 
Use (i0the Mscow Land Coiminittee. 

63. 12/14/94 llTerpitpouallziax aBTOszaTII3l1pOBalIllli ciicrceia Integrated Automated System of Land Russ Inl--ornalioi Analysis Center. 
)"CTa 3eItrlenOlb3OBall.4 F. N|OCKHl Use Accounting ti1[he Cily of Moscow Division of Applied Systems. 

64. 12/14/94 ,rlorobop o itpet-craBjleiitt yaCTKa B 

llOJ1hJOBatllle [td yC)OC'.O81HX apCtJtJbl (Jorobop 
apcnrtbI 3cMtt) -- ()G o0OKa) 

Agreement of Letting a Land Parcel lhr 
Use on Conditions of Lease (Agreemenl 
of Land Lease) -- (Cover Page) 

Russ ... 

Mr. Nlayanskiy 

Infirination Analysis Center. 
Division of Applied Systems. 
Mr. Mayanskiy 

65. 12/15/94 CnpaKa 0 ,binycKe pacniopHI.ltTC.Jbtllbx Cetitiicate about an issue of orders on Russ --- Land Committee. 
AoK)'stet ro 06 yCTatiounettntt npaB 
3esl'enooab3ouaTeneft c 01 Rniapi 1994 rosa 

establishing rights of Land users fir the 
period beginning Irom the IstofJanuary 

Protocol division. 
Ms.Buzalskaya L.F. 

66. 12/15/94 CnpaUKa o 8btmyCKe pa,.nopHAr|Ten bitWx 
,OK)ysettTOB 06 yTalOBnetzan npaB 
3emlenoJb3oAaTeneft c 01 xi:Bapi 1994 rca 
(KpaTKocporlnaI apett~a H npeaocTaneiezze 

Certificate about an issue of orders on 
establishing rights of' Land users for the 
period beginning with I of*January 
(short-term lease and giving 

Russ --- Land Committee. 
Protocol division. 
Ms.Buzalskaya L.F. 

AonO01IttTeJibnoro 3eM.yacTKa) supplementary land parcel) 

67. 12/15/94 YR NloCKOM3eMa Administration Office of Land Russ --- Land Committee. 
HlnttopMaumt 
3a nepnoa c 

o6 OCnOBttbX Muax 
r_no 

,eXTenbIIOCTH 
. 

Committee 
Information about principal kinds of 

Protocol division. 
Ms.Buzalskaya L.F. 

activities for the period from 

till 


