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1.0 Purpose and Methodology of Study

Price Waterhouse was tasked to perform an assessment of the Moscow city government's
conceptual approach to computer information systems. The task included a review of the
interdepartmental functional requirements and systems of several of the city’s departments.
This paper includes the findings and recommendations based on that review.

The departments included in the study were:
L. Economic Policy
2. Perspective Development

3. Land Committee

Interviews were conducted with representatives from various levels within each department.
These included:

Department Minister

Deputy

4-5 Division Managers

2-3 Key specialists

Computer Information Systems support department.

Approximately 10-15 representatives from each department were interviewed for this study.
In addition. interviews were conducted with a few selected other groups, including the
computer support department for the Office of the Mayor, the Moscow Institute of
Development, and the Moscow Committee on Statistics (Gorkomstat).

[nterviews lasted approximately an hour and a half. Questions focused on understanding the
functions of the department. the process and information flow, existing automated and
manual information systems, and department needs. A copy of the questionnaire on which
most interviews were based is included in an appendix to this report. Where relevant,
documents were obtained from the departments which further highlighted the answers to
querie.s.

Individual responses from each interviewee have been kept confidential. Summary results
from the assessment and recommendations for implementing immediate-term information
system improvements were presented to a senior member of the Municipal Finance
Management (MFM) Coordination Council. The detailed results are included in the
remainder of this report.
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2.0 Observations

Inthis section, we present the general observations we made following detailed study of each
of the departments. We tried to identify trends and commonalities found in more than one
department’s information system development approach. and the feasibility of the approach
within the actual work environment. Each of the general observations is followed by
examples illustrating the general observation, a discussion of likely causes. and potential
negative consequences of the situation described.

2.1 Observation #1: The more clrsely the systems support the end products required of
the depariment, the more effective they are.

The city government of Moscow has yet to exploit the full potential of computers in the
office. either in terms of office automation or database development. The ratio of users to
computers appears to be less than half at best. Most of the personal computers in use in the
department are early generation computers with limited processing power and data storage
capacity. The basic software in use generally includes an early generation word processor
("Lexicon”) and an early spreadsheet package ("Foresight"). Most users are not connected
to a network.

However. some computer information systems are in use in each of the departments we
visited. These vary greatly in their technical complexity and approach. The effectiveness
of these systems, however. appeared completely unrelated to the sophistication of the
computers required to operate the systems -- in fact, very often the opposite was true. The
best indicator of the system’s utility is how closely it follows the functions of the department,
and how much it supports the manufacture of the department’s final output.

[£°]

1.1 Examples

[

g0 Department of Perspective Development

An example of a computer system which is being used to generate some of the end products
the department needs is the "Title" system in the Department of Perspective Development.
The chart below summarizes the system.
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) Department of Perspective Development
System: "Title"

Dept Function: To prepare and monitor the Capital Investment Program.

System Purpose: To store data and report on projects in the Capital Investment
Program.

Criteria Characteristics

(1) Prevalence of Use within Dept (1) Large number of users (15-20)
(2) Completeness of Data within system | (2) Practically all data needed included
(3) Data manipulation outside of system | (3) Final reports usually require no further

required to produce final product processing

(4) Level of hardware needed (4) Can be used on existing hardware

(5) Coverage of dept functions (5) Satisfies most though not all
requirements, no extraneous data or
functions

(6) Who drives development (6) Senior Department Manager

Functions of the Department. The major function of the Department of Perspective
Development is to prepare and monitor the city's capital investment program. Approximately
4000 investment (largely construction) projects are funded and monitored each year by the
city. The department’s responsibilities are to select the projects, analyze their financial
needs, and make funding allocation recommendations. The 1994 budget for the entire
Capital Investment Program was 4.5 trillion rubles. These programs are funded through a
combination of federal government funds, city funds, and private sources. In addition, some
scientific research programs are also funded through this department.

Excluding the Center for Social and Economic Studies and Information, the department
currently employs 100 people. The majority are involved in the review and recommendation
process for the various proposed investment projects. The department is organized by project
service category (e.g.. Health Care. Education. Housing, Transportation), with additional
divisions focused on overall investment policy and on geographically (regionally) based
review of projects.

The major product of the department is a summary report listing the projects and project
funding for the budget year. This report is updated at least once during the year to recognize
both construction progress and inflationary changes in expected costs. In addition, separate
oae-page reports on each of the projects being funded are produced and delivered to the
funders of the projects.

Computer System Support. One of the major computer tools which support the preparation
of these products is the software program "Title". The function of this program is to store
and report information about each of the projects being considered for inclusion in the capital
investment program. The program is capable of storing, sorting and reporting information
about each program’s financial status, ruble amount and sources of funding, project service
category, administrative region of the city, and other items.
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There are currently some limitations to the system. For example, the system is not a single
database connected through a network but rather a distributed database on several standalone
PCs. Itis not possible, therefore. to produce a complete report on all projects automatically.
since no single PC contains all projects. Various other complete summary reports also
cannot be produced. In addition. although more than half of the projects funded in any given
year are continuation projects from the previous year, the system does not currently allow
data from the previous year to be carried forward. Instead. all the projects must be rekeyed
into the system again each year. Finally, the calculation tools included in the system are not
complete; the data must be exported to a software spreadsheet package to produce certain
calculations. However, an updated version of the systermt under development promised to
address many of these problems; it was scheduled to be released in November 1994, Most
users were aware that a new version was in progress and had been given an opportunity to
provide input to the updated version.

System Effectiveness. The "Title” system meets many of the criteria for an effeciive
system. The "Title" system is used by a large number of department specialists, perhaps
fifteen to twenty. Nearly all data needed for the departmental reports can be stored in the
system. Most of the reporis produced by the department are complete when produced by the
system; few require additional processing outside in another software package. The
computer resources required by the system are well within the financial reach of the
department -- the system can be run on a 80286-processor PC. Most departmental functions
can potentially be satisfied using the software. Perhaps most importantly, the manager
responsible for the success of the system is a senior department official. The role that the
computer information system plays in carrying out the department’s major function is
. immediately apparent.

System Development Process. The process by which the new version of the software is
being developed is worth examining. A senior deputy minister of the Perspective
Development department has been spearheading the effort. A small committee composed of
key users of the system joined him in identifying needed functions missing in the current
system.  The requirements for the new system were communicated to the lead system
developer working within Economika. who could advise which requirements were technically
feasible. By combining the senior official’s understanding of the department’s overall
functions and of the expectations from clients external to the department with the users’ more
intimate knowledge of the current system's limitations, the department created an ideal team
to develop the new system. Managers and users were able to specify exactly what they
needed based on their own experience, system developers gained an understanding of how
the requested capabilities were tied to the department’s functions. System developers
provided expertise on the achievability of various requests, and were able to assist in
prioritizing requests. In our experience, this is the approach to system development most
likely to result in the creation of a useful system.

Perhaps most important of all, the new version of the system was scheduled for release
within a very short period of time from the identification of requirements. Very often,
systems which otherwise follow a rigorous approach to system development ultimately fail
because too much time passes between the specification of requirements and the
implementation of the system. Most organizations are extremely dynamic, and systems
which cannot be implemented in a relatively short period of time (from two mcnths to a year
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at most, depending on the complexity of the project) dramaucally reduce their probability of
success.

.

2.1.1.2 Department of Economic Policy

In the Department of Economic Policy. the major computer system in use is the Operative
Database System or "OSBD". The chart below gives some highlights of the system"s use.

Department of Economic Policy
System: "OSBD"

Dept Functions: (1) To forecast the revenue of the city government and the economic
results of the entire city economy. (2) To monitor and regulate various sectors of the
economy in detail, including setting credit policies and price controls.

System Purpose: To provide statistical information in an electronic form

Criteria Characteristics

(1) Prevalence of Use within Dept (1) Relatively limited number of
departmental users

(2) Completeness of Data within svstem | (2) Data needed not well-defined; what can
be made available easily is included

(3) Data manipulation outside of system | (3) System only provides data. processing

required to produce final product needed to produce forecast usually done
outside of OSBD

(4) Level of hardware needed (4) LAN access required for use

(5) Coverage of dept functions (5) Covers only some of major
departmental functions

(6) Who drives development (6) Lower-level department managers and
IT Group

Functions of the Department. The Department of Economic Policy is undergoing a difficult
transition from central planning to a market economy. Its responsibilities under communism
included price setting and price controls. regulation of various markets, review of distributicn
channels, and quota setting. Under a market economy. the department’s new responsibilities
are expected to be less directly manipulative and more in assisting the Moscow government
to predict and react to market forces. However. the department is inadequately staffed and
trained to take on its new functions required in a market economy. and is also reluctant to
give up its position of influence and control in existing industries and emerging markets.
Thus. although many specific products are expected of the department, including forecasts
of key indicators of the Moscow economyv and drafts of important regulations and decrees,
the department appears to be having difficulty prioritizing the many demands on its limited
resources and producing any effective results. High-level department managers admitted that
they had completely failed to predict the 1994 economic situation in Moscow, blaming poorly
trained staff, lack of methodology, and an overwhelming workload for the available staff
resources.

Computer Systems Support. The key computer system developed for the Department of
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Economic Policy is the Operative Database (OSBD). This system contains data from
MosGorkomstat. the citys statistics gathering arm. These statistics are expected to serve as
the basis for the economic forecasts nroduced by the department. Less a database than a
collection of reports in an electronic form, OSBD offers a subset of the paper reports already
produced by Gorkomstat and provided to the department in paper form. For users to
perform further analysis of the data generally requires that they transfer it from the OSBD
into some other analytical tool like a spreadsheet, in order to calculate trends and forecasts.

System Effectiveness. It was difficult to identify active users of the "OSBD" system; our
I5 interviews (in a department with 60 staff and managzrs) turned up only one active user
and the name of one additional user, despite repeated requests for the names of additional
users. Unfortunately. the data in OSBD did not meet the needs of either current or potential
users. The system is apparently intended to support the department’s forecasting function
and its industry regulation and price setting functions. However, the range of information
required for these calculations and the system’s lack of ability to analyze the data that it does
contain mean that most users find this system insufficient for their needs. The type of PC
widely available in the department appears insufficient to operate the OSBD: the one user we
interviewed had computer hardware, networking and software resources well above the
average for the department. Most significantly from the viewpoint of judging the system's
effectiveness. no senior department official was seen to be participating in the program’s use;
only lower-level branch managers and the computer support group were involved with
OSBD’s development.

System Development Process. The department of Economic Policy, together with the
Department of Perspective Development, is supported for its computer requirements by the
quasi-independent computer group Economika.  This group is responsible for the
development of the current OSBD system. and is currently in process of developing an
updated version of the system. Several months previous to our survey, users had been asked
to submit their comments on the system to the Summary Analysis branch of the department.
However, none had received feedback to their comments and suggestions and only one user
was aware that a new version of the system was in progress. Economika informed us that
most of the requests for changes to the system had been found impossible to implement;
howeve: . they had not advised either the Summary Analysis branch or any other users which
recommendations were being implemented and which were not. In our opinion, the system
suffers from the separation of the developers from the users and more importantly from its
separation from all senior level managers who understand the department’s overall functions
and who set priorities. Based on what we observed, we predict that the usefulness of the
current system is unlikely to improve dramatically, since the developers are working almost
completely in the dark with respect to the department’s overall goals and objectives.

2.1.1.3 Land Committee

The Land Committee has a few small systems in place within the department, including some
small office databases and access to a commercial database of legislative. However, the
computer information system whose dcvelopment dominates the department is the Land
Cadastre. or Land Register. The chart below summarizes the system.
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Land Committee
System: "Land Cadastre”

.

Dept Function: To register the official uses of each parcel of land and prepare the
appropriate official documents.

System Purpose: To store all relevant information about the land in Moscow

Criteria Characteristics

(1) Prevalence of Use within Dept (1) Relatively limited number of
departmental users

(2) Completeness of Data within system | (2) Data needed only beginning to be
(3) Data manipulation outside of system | defined

required to produce final product (3) Much additional work required outside
(4) Level of hardware needed of system

(4) Requires state-of-the-art processors,
(5) Coverage of dept functions PCs, software

(5) Covers more functions than strictly
(6) Who drives development required by department

(6) IT Giroup

Functions of the Department. The Land Committee's official function is to register the
official uses of each parcel of land in Moscow and prepare the appropriate official
documents. This function overlaps in some degree with the functions of the Property
Committee. whose work is similar but applies to the buildings or. the land and in some cases
to the land itself. Aside from the official registrations. the Land Committee is expected to
produce a summary and use report each year, showing the amount of land area devoted to
each type of land use. In addition. as land privatization in Moscow creeps forward, the Land
Committee is slowly taking on the job of running tenders for parcels of land.

The registration of official uses of land can be divided into two types of registrations:
certifications of pre-existing rights to land, and declarations of new rights to land. Since land
ownership is still mostly a prerogative only of the state, these official uses boil down to a
long-term right to rent the land from the city, and separately to the right to collect rent from
sub-tenants. For these registrations and rights, the city collects various fees and rents.

Most certifications are issued as a result of a request from the currently occupying party or
from those who wish to occupy a vacant plot of land. but in an effort to identify taxable
occupants. the Land Committee has embarked on a quasi-official census of the land uses in
the city, attempting to identify current users who have not come forward to request official
registration.

Computer Systems Support. The Land Committee is supported in its computer automation
efforts by a computer systems branch which is part of the Land Committee. However, most
of the smaller-scale computer system development projects (including a personnel system and
an accounting system) have been farmed out to private subcontractors. The internal
department itself is completely focused on the development of an enormous land registration
project involving an Intergraph-based Geographic Information System (GIS). Department
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officials estimate that this project will require thirty years to complete.

The Land Cadastre currently functions as a database of certifications. After each certification
(Ilorosop, AKT) is issued by the Committee, data from each certificate is entered into the
database: the certificate number is linked to a land parcel drawn of a computerized map.

The Land Cadastre project is highly visible within the department; however, the system has
only a relatively small number of users. These users might be more properly termed data
entry operators. since their job is only to load data into the system. Their Jjob function does
not include getting reports from the system, although they do have the opportunity to visually
identify an overlap in land use if a second certificate is issued for the same plot of land.
Another key indicator of the system’s level of effectiveness is the currency of the data: the
certificates currently being loaded into the database are several weeks out of date. Probably
due both to the small number of certificates which have been issued so far and to the
relatively time-consuming effort involved in loading the maps and the certificate information
into the system, the database of certificates is very far from complete; this phase is expected
to last another three years. The remaining 27 years of this project are to be spent in meeting
requirements which have not yet been fully defined.

System Effectiveness. The computer resources required by this system are both expensive
and specialized: it is difficult to predict that even in five years will the level of standard
office automation have moved to the advanced level of computer processing and data display
capabilities required for minimally effective use of this system. Users need network access
to a Unix-based file server running an SQL database, high-speed PC processors, and large-
screen. high-resolution video display monitors.

The information this database is expected to include has not yet been fully defined. Key
~ department officials estimated that anywhere between twenty and 100 areas of information
may eventually be included in the system. Examples of potential data to include subtervanean
land use, surface area maps, roads, parks, etc. Why this information is needed, and what
it will specifically by used for, and by whom, is not clear. The answer we received to these
questions was that "everyone will use [the system]". But specifically whose needs were
being met was never made clear.

It is clear, however, that there are several functions performed by the department which the
system does not support. For example, The system does assist with the issuance of the
certifications themselves; this appears to be still a completely manual process. The computer
is being used as an electronic recorder of information after the fact. No reports from the
system are yet produced. Information from the system is not used to identify overlaps until
after two legal registration documents have been produced and it is found that they are in
potential conflict.

The information to be collected and included in the system during a second phase is still
undefined, and the exact use to which this larger system will be put is unclear. Although
senior department managers boast that its potential users are “everyone” within the Moscow
government, they do not appear to be thinking in terms of fulfiliment of their basic functions.
The department’s immediate responsibilities. issuance of certificates and the summary land
report. do not appear to be directly aided by the computer land cadastre, nor does the system
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appear to be headed in that direction in the immediate future. The project has clearly come
under fire in the past, as evidenced by the defensive attitude taken by senior department
officials and especially by the Computer Branch. The project clearly enjoys the support of
senior department officials generally, but the real drivers of the system appear to come from
the computer department itself. Few senior department managers seem certain exactly how
the project will ultimately benefit the department or assist in the accomplishment of its
functions. The system has clearly been sold to them as something of potential value to the
entire Moscow government. 1o be developed by the Land Committee for its greater prestige.

System Development Process. The Land Committee published a "Concept and Feasibility
Study” from 1993 which was approved by the Committee Chairman. This paper documents
to some degree of specificity the general process of performing land registration, and
indicates a subset of these Land Committee functions or processes which the planned Land
Cadastre information system is intended to support. However, although the document
includes estimates of expenses expected for the development of the three subsystems
designated for initial implementation, it is not clearly shown how these estimates were made.
Most importantly. although the document is billed as a feasibility study, it does not show
how the system development could be accomplished, though it is fulsome in its description
of expected benefits. No work plan or work schedule of any kind is included in the
document. The project organization, the approach, the tasks and sub-tasks to be performed
by the team, all are missing from the study. We were also unsuccessful in obtaining this
information from any other source. Any project, especially one so vast, is very unlikely to
be successfully completed without the development and execution of detailed plans.

2.1.2  Likely Causes of developing systems that do not produce needed final products
° The depariment functions are not widely understood.

In the Department of Economic Policy, ignorance of the department’s functions and
appropriate methods for carrying them out are clearly at least partially to blame for the
OSBD system's lack of effectiveness. Although some senior managers in the department
appear to recognize the problem, the transitionary nature of their current responsibilities
makes it difficult for them to bring focus to the department. Branch managers attempt to
cope as well as they can, and the computer department does not even pretend to understand
the functions. Communication is the key: the better all members of the department
understand its role within the overall functioning of government, the more consistent are the
efforts in all areas, including the development of computer systems.

° The department functions are defined 100 broadly or are continually expanding.

Again in the Department of Economic Policy, the expectations are enormous, especially when
considering the small size of the department. the lack of staff training in market economics,
and the explosion of new businesses and new market areas in the city. The information
needs of such a department are potentially enormous and practically impossible to satisfy.
Only when the form and method of the department’s functions are delineated clearly enough
to show exactly how the work will be approached and what products will be produced can
a computer information system to assist in that process be designed and developed.
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° The systems are "opportunirv-driven” instead of "need-driven."

Most of the data included in the "OSBD" system nominally developed on behalf of the
Department of Economic Policy is there simply by virtue ot the fact that it is available.
MosGorkomstat provides electronic versions of the reports used by the department based on
whether they have them available or not: there is no consideration of which information
might be more vital than others. For a system to be effective. the priority of the needs
should be paramount.

® The systems are "technology-driven” instead of "need-driven."

In the case of the Land Committee, it appears that the desire to be involved with state-of-the-
art computer hardware and software has been a driving force in the development of the Land
Cadastre. The Intergraph company, with everything to gain from the development of a large,
high-profile system for the city of Moscow, has taken office space inside the government
offices of the Land Committee. Together with the technology-focused computer department,
they have convinced senior management of the benefits of this high-technology approach.
Tangible benefits to users are given in general not specific terms. In the case of the OSBD
in the Department of Economic Policy. one of the lead OSBD developers in the Economika
computer group told us that he believed the key to success for the OSBD system was to
change its technology to a "Client/Server" base. Unable to see that there were any other
issues involved besides technology, this developer was quite ready to re-develop the same
system again using a later technology. He would not understand the new system’s failure.

® Senior department officials are not involved.

Who takes responsibility for the success of a computer information system is very often the
single most important factor in its success or failure. In both the Land Committee and the
Department of Economic Policy, this is clearly the pattern. Perhaps because they consider
the development of a computer system a job requiring technical skills only, senior managers
often ignore the development of computer systzms intended to assist their department.
Without guidance from these senior managers, technical or low-level managers are left to
make decisions about the data and functions to be included in these systems. Very often,
when the department’s functions are complicated or not widely understood, the resulting
system is either technologically superior but functionally useless, or is underfunded and
finally abandoned because of lack of support from senior management.

2.1.3 Potential Negative Results

The following are some of the negative consequences of system development not being tied
to departmental functions:

° Wasted resources on salaries and computer resources;
° Failure to meet department’s real objectives;
° Lowered departmental efficiency.
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2.2 Observation #2: There is a lack of consensus as to which daia is actually needed to
perform many of the functions in the departments.

All of the departments decried the lack of information available to them in order to perform

their jobs effectively. However. few of the interviewed staff. whether analyst or department

chairman, could clearly articulate exactly what data was needed and how it would be used

if available.

2.2.1 Examples
2.2.1.1 Economic Policy

At first glance, one of the major issues facing the Department of Economic Policy would
appear to be lack of information. For this department. with its responsibility for forecasting
the city’s economic results, the need for information appears to be unarguable. However,
Given the difficulty of obtaining information, solutions are not readily apparent. In a place
and time such as is now in Moscow, where the political climate still encourages secrecy and
where the concept of the public’s right to know is met with distrust. where information
released is seldom verified, where information is treated as a commodity to be bought and
sold, in a Moscow in its early days following the collapse of a planned economy, the quest
for even small quantities of reliable information needed for Western-style market analysis can
quickly exhaust the resources of a department.

Indeed. through most of our interviews within the Department of Economic Policy, we often
heard the complaint, "we do not have enough information.” This deficit included not enough
reports available from Gorkomstat in paper or electronic form, not even enough copies of
the catalog of available Gorkomstat reports were available. There were also complaints
about the information that was available -- usually that it was out of date.

However, the volume and range of information demanded by various analysts in the
department scemed designed to outstrip the resources of even a well-run and profitable
organization. One analyst claimed he needed detailed information abont every company in
the city in order to produce his statistical forecasts: apparently he knew nothing about the
science of statistics and the use of sampling techniques. Nor was he unique. In all of our
interviews, it was never clear that the analysts were sure what they would do with this
information if they e¢ver got it. As one senior department official summarized, "We don’t
need more information -- we cannot even use the information we have. "

2.2.1.2 Land Committee

The Land Committee has equally vague and even more ambitious targets for its Land
Cadastre information system. Although the department managers involved with the system
were able to quantity the exact time they expect the project to take (30 years) and the cost
(several million dollars). they have not yet defined what information is to be included in the
system. "Perhaps twenty, perhaps one hundred” areas of information will be included in the
system. They expect the system to satisfy “"cveryone."

Without any way of judging the system’s success. this is clearly an opportunity to waste time
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and resources on a massive scale. Because senior managers are not concerned with decided
what information is important, the decisions will be left to the group attempting to build the
system. Only the system’s developers will decide which information will be included, and
there is no guarantee that the data’s potential usefulness, even as understood by the
developers. will be considered in the decision.

2.2.2 Likely causes for the lack of consensus on data
] Moscow and the Russian economy are in a major transitional period.

Moscow and Russia are in a major economic transition. The data which was needed under
the old system is no longer so useful, but there is sharp disagreement on how to perform the
new departmental functions and what data is needed to perform these functions.

L The Moscow gcvernment is in the midst of reorganization.

In addition to the major economic transition, the Moscow government is also in the midst of
restructuring as it attempts to respond to the changed economic environment. Departments
have been cut in half. have had new groups of staff added, have had functions completely
changed, and the process is not complete.

° Managers and staff are untrained in market economy responsibilities and procedures
and uncertain of new responsibilities.

Although the departments we reviewed all existed prior to the collapse of the communist
system, their functions were very different from what they are today. Senior managers are
still coming to grips with their new responsibilities and the expectations from the mayor.
Managers and staff are of'en unirained in and uncertain of the functions they are now
expected to perform. Some departments are even carrying on functions from both the ealier
planned economy and the new market economy.

L There is a common belief that this is a technical issue, not a managerial one.

Because the issue centers around the development of automated information systems, many
managers feel that this issue is a technical one, not a functional or managerial one.
Unfortunately, especially during times of transition. senior people within an organization are
generally the only ones qualified to help clarify requirements and set organizational goals that
can help distinguish needed from unnecessary data.

2.2.3 Potential Negative Results

o The computer group has free rein to include in a database as much or as little as it
wants.

° The data which is made available is likely to be boih more and less than what is
needed.
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Observation #3: Interdeparimental information system cooperative efforts that focus
on cataloging existing databases and identifying common data needs provide more
immediate and long-term benefit than those which focus on formats and standards for
data exchange and data storage.

2.3.1 Examples
2.3.1.1 1990-91 Committee on Science and Technology who sponsored "Concept
Paper”

From 1990-1991 an informal comrmittee composed of technical representatives from fifteen
Moscow government departments came together to discuss issues of technology and data
exchange. The result was a series of papers issued by the Moscow Committee on Science
and Technology, Moscow Institute of Development. These papers were an attempt to fiesh
out plans for interdepartmental Moscow government communication and data exchange. The
thrust of the papers was that all future systems developed within the Moscow government
which had the potential for interdepartmental use should be developed using a particular
standard for data identification.

The validity of the standard which the Committee selected is discussed later in this report.
The more immediate question is, is it reasonable to set standards of data exchange or data
development prior to the definition of the data itself? Generally-accepted, worldwide
standards for electronic data excnange and data storage using existing technology already
exist. The Committee’s paper attempted to define the data storage format even further, and
claimed that standard was irrelevant to the content of the database. Here we must disagree.
It does not appear to be worth the effort to design new, information-level formats, which
must depend on the content of the information. Any such standard would at minimum need
to be customized to the actual situation and ultimately would depend on the true data storage
and exchange formats which already exist.

Where the documents produced by the Committee are most helpful is in their catalog of
database systems planned or in use. Here the Committee is providing a valuable service in
identifying potential sources of information which can potentially be shared or tapped into
by others in need of this kind of data. More widespread knowledge of the existence of
databanks which cou!d potentially be tapped by a wider audience would encourage the trading
of data access in exchange for similar services and would discourage the development of
duplicate databases. The products available for potential trad~ are the proper focus of the
work of these committees: once you have someone who has something and someone who
wants something, the path between them will be carved out, whether this path is electronic
or otherwise.

2.3.1.1 Land/Property Committees

The Property Committee and the Land Committee have zlso been negotiating with une
another about the exchange of data needed by hoth committees. However, it appears tha so
far, negotiations have made little headway. The problem appears to be that the issue is being
lett to technical staff from both departments rather than being handled at a senior enough

level within the Committees. It seems unreasonable to expect that the technical
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representatives of each department can really know which data is of most importance to its
own department and how to value their own and needed data.

4

2.3.2 Likely causes of focus on data formats

o Interdepartmental data exchange is considered a complex technical issue best handled
by technical experts.

Department managers may consider that the problem of data exchange between departments
is a technical problem best handled by technical experts. Most of the senior department
managers within the departments we interviewed were not more than superficially aware of
the content of the recorimendations of the interdepartmental committees. Told by their
technical experts that this approach would solve their problems, and perhaps believing
themselves unqualified to consider or to judge the merits of the recommendations, they rely
on their technical experts to advise them where they themselves would be the better judge.

] Technical rather than functional advisors are sent to represent the departments; they
concentrate on their areas of expertise.

Inter-departmental groups have been generally composed of techrical representatives rather
than funciional experts with knowledge of how the department works. Quite naturally, the
technical experts focus in their discussions with representatives of other departments on what
they do know. Unlike those who see these systems from the perspective of the functions they
perform, technical experts see the information a commodity. Therefore, they focus on what
is done with it as a commodity: store it, exchange it. display it, and catalog it. Its practical
utility as information for the end user is not an issue in this forum.

2.3.3 Potential Negative Results

The following are some potential negztive results of *his approach:

° Lack of awareness or access to existing databases causes repeated work by other
departments:

° Formatting standardization efforts premature, overly general, and ultimately unusable;

° Potential usefulness of existing databases to other departments not considered;

] Lost opportunity f.r multiple departments to combine resources in creating shared
database;

° Loss opportunity to clarif** »ctual versus assumed needs.

21 April 1995 Page 14



2.4 Obsenation #4: There is a tendency to suppon large-scale projects, although smaller
projects tend to be more successful.

’

2.4.1 Examples
2.4.1.1 Land Cadastre

The Land Committee is embarked on a 30-year mission to develop a computerized model the
entire city of Moscow. Senior managers in the Land Committee have bought off on the
promises the devclopers have made: the system will provide information of use to everyone
in the Moscow city government. Questions about the feasibility of this project appear to
have been few, and those who asked the questions are no longer on the scene. The only
obstacle admitted to the successful completion of this project is a lack of sufficient funding.
This sanguine attitude toward the project’s success is maintained in spite of the fact that there
appears 1o be no step-by-step work plan for the completion of this project. There is also no
definition of the data to be included in the system, no financial plan for obtaining funding,
no intermediate goals during the system’s developments, no short-term benefits to justify or
fund the next phase. In short, there is nothing more or less than blind faith in the promises
made by the system’s promoters.

24.1.2 Title

By contrast. the "Title” system in use in the Department of Perspective Development requires
no major funding efforts. uses the existing computer hardware in the department, and does
not use the latest computer software technology. Nonetheless. it supports the department’s
functions and most of the department’s users adequately. Its successes have been mostly
unrecognized.

24.1.3 Small systems in Land Committee

Several small systems are also working effectively within the Land Committee as well. In
addition. access to a commercial database of Moscow legislation is available to the many
staff of the Land Committee who require it. All users contacted praised these systems as
being effective, though not sufficient to meet all their needs. All had been developed on an
extremely small budget with limited effort. Nonetheless, no senior management within the
Land Committee seemed aware of these successes.

2.4.2 Likely causes for support of big projects and neglect of small ones

° Focus on the predicted benefits from a successful conclusion of the project distract
managers from consideration of the feasibility of the process Sfor achieving those
benefits.

The Land Committee’s Land Cadastre is only one example of a system under development
where the question "How?" never seems to be asked. The many benefits of the system
envisioned by the proponents of the Land Cadastre, coupled with the specificity of demand
for certain hardware and software products, tend to obscure the issue that the project plan,
if there is one, has faced no hard scrutiny from department-level or mayoral-level
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management. It is the tool of many successful salesmen. but the downfall of unsuspicious

buyers blinded by the promised splendor of the purchase.

° Managers believe that the enormous problems they face demand large-scale,
technology-rich solutions.

The problems faced by the government of Moscow are huge, and will undoubtedly require
years and years of effort to solve even partially. It is undoubtedly difficult for department
managers to believe that a computer information system solution would require anything else.
State-of-the-art technology also seems to be the only way out. However, it is their very size
that often determines the likelihood of success of all projects. The larger the project in
scope, the bigger the risk, and the important to have clearly defined workplan and definable
measures of success. On the other hand. small projects tend to have readily apparent,
practical steps and goals. These are the factors which determine a project’s success, not the
size of the budget.

° Managers who are unfamiliar with technology are reluctant to question what thev do
not understand.

Widespread and casual familiarity with computer technology is much less common in Russia
than in many Western countries. Those whose educational specialty was not in the computer
field in many cases are being exposed to recent technology for the first time. Managers who
did not grow up in an environment already technologically rich often feel uncomfortable
asking questions where they are afraid they will not understand the answers. They often feel
at the mercy of the judgment of their technical advisors, and feel that they must trust them
to select an appropriate solution. Information technology advisors rarely feel that it is in
their own best interests to demystify their field, feeling that they will lose power and
influence if they do so. The manager's lack of familiarity with computer technology
encourage’s him to accept the promises without too asking many questions.

° The Information Technology (IT) groups involved with big projects gain status and job
securiry.

Very often, the big winners in a large-scale computer information system development
project are the teams of computer programmers and the department of information technology
which is spearheading the effort. Rather than being seen simply as a service function, they
become part of an important, prestigious project, with the power to wield a big budget. The
computer department manager gains status as senior managers and solutions vendors vie for
his time. The IT staff gain experience in large-scale development and getting access to state-
of-the-art hardware and software. They have everything to gain from the sale of such a
project, and not much to lose if it fails.

2.4.3 Potential Negative Results
Potential negative results from a focus on large-scale projects include the following:

. Much time and money is can be expended before visible results are demanded;
worthwhile projects are allowed to fail through bad planning and unnecessary projects
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burn resources for a long time before wastefulness is noted.
® - Resources are diverted from smaller. achievable projects.

® Long-term commitment to particular technology guarantees obsolescence.
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2.5  Observation #5: A geographic- or location-oriented organization of data is not an
ideal universal method of organizing data structures.

.

2.5.1 Examples
2.5.1.1 1990-91 Committee who sponsored "Concept Paper”

One of the most well-known internal government documents which deals with computer
information systems recommended a universal method around which to organize all
commonly accessible data. The standard recommended was a geographical basis: each data
item needed to irclude attributes or characteristics which were geographically or physically-
based. The paper recommended that any system developed within the government of
Moscow should be structured according to this approach.

We believe that this standard has serious drawbacks when considered for practical
application. As an academic exercise, it is probably true that any data item could be forced
to take on a location-oriented attribute (for example, the Mayor of Moscow could perhaps
be assigned a location of 23, Ulitsa Tverskaya), but several categories of data do not easily
lend themselves to geographic orientation. Examples include legislative databases: financial,
accounting, or budget data: personnel data; and others. To force these systems to take on
artificial attributes of location simply to conform to some external standard would pervert
their natural use and raise the cost of development. How could budget information, for
example. be naturally tied to locations in all cases? Other data items would potentially need
multiple physical locations identified: an apartment, for example, might need its external
dimensions cataloged as well as the locations of plumbing, electrical outlets, etc.

There is also the very material consideration of resources required for geographically-based
systems. Graphical computer representations of information require tremendously enhanced
computer resources, including large data storage capability, faster processors, increased
graphical display capability, and so forth. A Geographic Information System (GIS) also
demands highly trained users and developers. When this type of symbolic representation is
required. the resources will usually repay the investment, but when the requirement is not
evident for a particular application. the enormous resource outlay is rarely worth the trouble.
For little or no value added, a GIS component of every computer system would wreck the
computer system development budgets of most large-scale profit-making organizations, let
along a government funded one.

2.5.2  Likely Causes of Support for Geographic database systems

® Committee members believe that the city of Moscow must be governed from a single
source with a single database.

The first sentence of the Committee’s document states that Moscow is too large a city to be
governed in a decentralized fashion. The paper further goes on to state that centralized
control requires a centralized database. This initial premise is contrary to common sense:
most people believe that the larger an organization, whether a country or a company, the
more difficult it is to manage effectively. A centralized database containing all information
required for all decision-making and all information-production also appears more and more
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unreachable the larger the organization and the more diverse its functions. As an example.
the very large databases of the world. linked together tarough the Internet. do not share a
common data attribute. only a common telecommunications link. Universal access to all
databases may someday be a possibility, but homogenizing them is not.

2.5.3 Potential Negative Results

Acting on the believe that the needs a geographically based management information system
could result in:

° Large investment in unneeded computer resources;

° Otherwise simple systems are forced into greater complexity to maintain uniformity;
° More sophisticated levels of technical expertise of users and developers needed;

° System development process is slowed.
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2.6 Observation #6: The information technology groups supporting each of the
departments are not fully client-oriented.

2.6.1 Examples

Each of the departments we visited had a dedicated computer resource support group devoted
to the computer needs of the department. Responsibilities included system development. user
support and training. local area network administration, and implementation of electronic
mail systems and other areas of technology. Although each of the groups appeared to be
staffed with well-qualified. trained specialists, we saw various instances where it did not
appear that the needs of the users were considered the highest priority.

2.6.1.1 User training offered

The computer support group working for the departments of Economic Policy and
Perspective Development. Economika, apparently offers classes to its users in various kinds
of software packages. However, although by their own admission only 10-15% of the users
they support have access to Windows-based packages such as Excel and Microsoft Word, the
only classes they offer are in these very packages. The rest of the users have Lexicon (a text
editor) and Foresight (an early spreadsheet) loaded on their systems. Many users -- often
first-time computer users -- said they were not fully conversant with all the featu.es of these
packages and would appreciate the opportunity to learn more about them. However, such
classes are not currently offered or proposed in the near future by Economika.

The users of the incipient Geographic Information System in the Land Committee also
received no training in the usc of either the Intergraph software or the Oracle database they
are using. They taught themselves how to use the system; the only training apparently
reserved for system developers and not for system users.

2.6.1.2 Use of resources

Certain computer resources appear to be purchased without consideration of its usefulness
for the department. Economika had purchased a text scanning machine and was planning to
purchase a copy of the Veniura desktop publishing software; both these items were, as we
were told. intended for Economika’s use rather than the departments.

2.6.1.3 Responsiveness to users

Although it is sometimes difficult to judge the level of responsiveness to the users, certain
indicators demonstrated that there is room for improvement.  Specialists in the Land
Committee not directly involved with the development of the Land Cadastre information
system had no contact with the computer department. Even those who might potentially have
benefited from increased automation (e.g., the Land Tender division) often stated that they
had no idea how a computer might help them in their work and referred us back to the
computer group.

It was also disappointing to note that the user’s comments on the OSBD received no
acknowledgement from the developers at Economika, and that the status of the updates in
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progress on this system was not communicated back to the users. Also within the
Departments of Economic Policy and Perspective Development, users do not have a single
computer support telephone help number. The user must first decide whether their trouble
is related to the hardware, the software, or the operating system, since their is a different
help line for each type of problem.

2.6.2 Likely Causes for lack of client orientation
® The Information Technology (IT) groups are not fully aware of client needs.

This is very often because the needs and priorities of the department not clearly defined to
the Information Technology (IT) group. On the one hand, they are considered as peripheral
to the department, a service organization, which is true. On the other hand, they are
expected to deliver high-quality solutions which exactly meet the department’s needs. Often,
groups which are more fully integrated within the main organization can provide better, more
appropriate solutions. Yet in spite of this requirement, the computer organizations appear
to have little contact with their clients. For example, although nearly every interview in the
Department of Economic Policy elicited a need for access to a database of legislation,
Economika appeared to have little idea that it was a pressing concern within the department.
They were focused on other projects which, at least on the basis of our limited survey, were
of lower priority to the users.

® IT group performance is not judged on the qualiry of its service 10 departmental
clients.

The Information Technology (IT) groups are not accountable for success of departments or
the quality of the service that they provide. The IT groups appear to have a more
independent status than is usual for internal support groups such as these. They appear to
be answerable to no one directly within the department. The IT manager often reports
directly to the head of the department, who has little opportunity to judge the quality of the
service they provide to the rank and file within the department.

® Users are ignorant of how information technology could assist them.

An informed customer is almost always a better one; he knows what he can reasonably
expect and what he cannot. Users are frustrated because they are not using computer
automation effectively or at all cannot articulate their expectations, and the IT group remain

unaware that they are providing poor quality support.

2.6.3 Potential Negative Results

° Computer resources are expended without considering all potential uses within the
department.

® Users remain ignorant of and intimidated by useful tools available to them.

° IT resources (people and equipment) are not used to their maximum potential.
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3.0 Conclusion

Given the current situation. we strongly recommend that the city of Moscow not undertake
the development of a large centralized. city-wide database at this time. The major reason
is as follows:

° The functions to be performed by departments are not sufficiently defined. The
federal and city government and the entire economy are undergoing a major upheaval:
until the transition is more or less complete and the functions that the city will
undertake are defined, it would be a waste of resources to attempt to build a
centralized information system.

We recommend instead that the city work on two fronts. firstly attempting to define those
functions which are stable (e.g., the capital investment program, the land registration
function), and secondly. building automated information systems which support these
functions. The systems development should be undertaken not at the level of the entire city,
but at a departmental level. These systems will have a practical chance for success. By
building systems which support departmental functions, managers and analysts can see results
for their immediate needs.

It may be argued that the process of building of separate departmental systems could result
in numerous incompatible databases which cannot exchange information. This is possible,
but it is probable that technical solutions will be found whenever there is a true need.
Furthermore. this risk is small in comparison with the risk of attempting to build a huge
system without defined requirements.

The remainder of this paper addresses recommended alternative courses of action.
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4.0 Recommendations

Most of these recommendations call in one way or another for greater involvement of senior
department managers in the process of designing and developing computer automation
systems. Overall. a change in attitude is needed by management of the Moscow government:
just like weapons and armies of war, computer information system rescurces (both hardware
and people) should be controlled and managed for the purposes of the organizations that they
serve, and not be lett to run out of control on their nwn. The computer departments need
to undergo a similar change in outlook: they are there to serve the needs of the organizations
they support. Specific recommendations are given and dzscribed below.

l. Department managers should clearly and specifically define the department s Sfuncrions
and approved departmental methods for carrving out work. These should be clearly
communicated 1o the entire staff and the IT department.

Although it is clear that the governmer: of Moscow would benefit from a vast introduction
of computer information technology, all these resources would be potentially wasted if they
are introduced prior to an exact definition of purpose and function of these departments.
This definition can only be carried out by senior department officials. The Department of
Economic Policy. for example. now boasts at least four enormous functions it is supposedly
attempting to carry out. Department managers should select functions which are achievable,

and define work methods and goals for actually achieving them.

2. Department managers should identify and approve data needed to perform each
process of the department’s functions. Each selected data item should be tied back
10 a specific departmental function or process.

There is a tremendous flood of data potentially available to each department. In order to
direct a useful channel to each department. senior managers need to decide exactly what is
needed and what is not. Working together with experts hired from the outside if necessary,
identify what is the key information needed to perform the department’s functions. They can
then focus their influence and combined resources on obtaining that information and sharing
it within the department. A useful, realistic computer information system can be built with
that as the basis.

3. Once departmental data needs are identified, interdepartmental working groups should
be created whose goal is to identify common data needs. As common needs are
identified, data ownership. data collection, data sharing, data access should be
negotiated.

These interdepartmental working groups should have as their primary focus the understanding
of common data requirements. Their goal should be finding ways of sharing data and
resources to minimize the total expenditure by the government. Many departments and
functions require similar data to perform their work; each department need not expend the
effort to collect and store this data.

4. Computer information svstem projects should be the ultimate responsibility of a
Junctional manager, not a technical manager. Al systems ar each stage of
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development should be evaluated against how closely they help produce key
department products.
One of the most important factors in any project’s success is its sponsorship by an important
member of an organization. Not only will the manager's involvement keep the project
focused. it will ensure thn needed cooperation is given from all the needed participants.

3. Small, achievable products which are clearly defined should be supported instead of
larger, riskier projects.

When in doubt. choose to implement small, achievable successes rather than larger, riskier
projects. Not only do smaller projects risk smaller resources, they also have a greater
chance for success. Smaller projects tend to set reasonable goals, which both project team
members and observers can understand and evaluate. Each small success also paves the road
for the next success. Large-scale failures are extremelv visible, and dampen the possibility
cf receiving resources for future projects.

6. Department managers should set measurable gauges of success, whick. allow the
depariment staff, depariment head, and higher-ups (mayor) to sce how well the
department has achieved its goals.

These measures of success should be concrete. clearly-defined, and objective. For example,
goals of the Economic Policy department might include: (a) to project the change in the
Moscow Consumer Price Index within 5%: (b) to predict upcoming year the commercial tax
revenues within 5%: (c) to predict various other indicators within various degrees of
accuracy. Goals should be reasonably achievable, but worth the effort, and successes widely
published. The contributions of staff and systems to meet these goals should also be made
known.

7. Information Technology (IT) group performance should be tied 10 the success of the
depariment. Missions and specific goals should be set Jor each group, especially the
IT group.

Similar performance goals should be set for individual divisions, and in particular for the IT
group. Sample goals might inctude: (1) to provide user training in word processing for 80%
of the staff by the end of the year; (2) to install LAN connectivity to all users by the end of
the year: (3) to provide one new needed service (e.g, use of scanner, new photocopier, easier
printing) every three months.
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5.0 Specific Next Steps

In order to implement the overall recommendations given in the previous section, we would
recommend the following specific next steps as appropriate.

l. Organize Training.
The most impo-ant first training should be for senior department managers. In order to take

on the strategic planning roles required of them, they should be offered workshops in the
following areas:

L Strategic Planning;
° Managing Change;
° Computer Systems Requirements Definition.

Computer training should be offered to the all department staff in the following areas:
L Lexicon, Foresight
° Use of electronic mail

The computer support staff should receive training in system development methodologies,
stressing requirements analysis and design.

Training in specific competencies tailored to each department should also be provided.

2. Organize working sessions for department managers to hammer out departmental
Sunctions, goals, vwork methods.

Once senior managers have been given the basic grounding in what is expected of them
through training in strategic planning and change management, working sessions for
department managers should be held. During these sessions, managers should define the
departmental functions they believe they should undertake. Specific performance goals
should be set for the first year, and departmental methods of work should be defined. Once
the sessions are completed. the agreed on results should be communicated to the entire
department staff.

3. Build a specific departmental system which is designed and built strictly to meet
clearly defined deparimental goals.

One or more functional managers should define their requirements for needed information
systems and communicate them to the IT group. The IT group should design and build one
or more systems which meet these requirements.

4. Build a specific system which is designed and built strictly to meet clearly defined
deparimental goals of several departments.

Departments with similar functions may wish to attempt to build a common system. For
example, most departments have a requirement to log and track the circulation of official
documents. It may be worth developing a system which meets the requirements of many
departments.
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Appendix A

Questionnaire Used in the Study



Ynpasnenne MyHALMNANLALIME (DUHANCAMA Municipal Finance Management

[IpaBuTenscTBo r. MoCKBSI Moscow City Government

Heeaenosanue i opMauMoHHLIN cHCTeM Information Systems Review

3anava(u)

. [MpoBecTi  aHATHI CVILCCTBYIOLIX MHGOPMALKONHBIX CHCTEM B 4-5 nemapramenTax B
npasyTesbCTe . MOCKBBI

. OnpeneanTy, HECKOIbKO MOTEHUMANLHBIX OBAacTell, rae YCOBEPLUEHCTBOBAHIIE TOCTHIKHMO

Objective(s):

* To evaluate the existing Information System environment of 4-5 departments within the Moscow City
government

J To identify several potential, achievable areas of improvement

Interview Initials Hcxonurie ceenenns HHTCPBLIO

Department

Nenaprasment

Date and Time of Interview
Hata u speMs unTepsLIO

Place of Interview
MecTo 1tnTepssio

Interviewer(s)
KTto 8331 nutepssio

Name of Interviewee
Hxst mHTEpBLIOHPYEMOTO

Position of Interviewee
HoaxHocTs HHTEpBLIOHpPYEMOrO

Phone Number(s)
Teedontur)

\TRIANGLE\QUESTN. V2 09/30/94. Version 2

Prepared by Price Waterhouse
Ioarorosaeno Mparc Yorepxayc
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YnpasaeHue MyHHUHNATLHBIMH (bIfHAHCAMH

l. CKo:bKo venoBek padoTaeT B aenmapraMente? -- How many people work for the department?
2. Hucro padoumx nomereHitin? -- In how many physical offices?
3. MosKeM JIH MbI NOAYUHTL KOMMIO OPraHH3aUHOHHON cXeMbl / TONOKEHHS 00 oTaesne? -- Can we

et a copy of the orgamzatonal chan or statte of the department?

4. Yro sB1geTcs mpoaykToM. KoTopslit Baw llenapTaMeHT NpOoH3BOAHT Ha PerynsapHoi ocHoge? --
What products does vour depariment regu’arly produce?

5. Kro sBasercs noayuatenem atoro nponykta? -- To whom do you deliver these products?

6. Kaxkue ewte dhyukumm seinoauser Baw IenapTaMeHT NOMHMO TeX, KOTopble Bul yxe ynoMsnynu?
Yro asnsercy pe3y.1bTaTOM/BLIXONOM 3THX GYHKUHA? -~ What additional functions does your depaniment
perform that vou have not already mentioned? What are the results/outputs of these functions?

7. Kakue namenenns s oynywem Bel oxupaere s ¢yuxumax Bawero penapramenTta M ero
nponykte? Kakue npoaykTsl Bl xoTenu 6bl, 4ToGb llenapTaMeHT Nnpoussoaun B8 Oynyurem? --
What changes do you expect in the future in vour functions or products? What products would you like to produce in the future?

Prepared by Price Waterhouse
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8. Kax Bul npoussoainte csoit npomykt? B yeM 3akTiouatoTcs npotiecchl (0T 5 no 7), uepes

KoTtopble Bbl npoxoaiTe. YTOOLI BLINOIHHTL Batun GVHRUHMY - How do you prepare vour products? What
are the processes {about 3-71 that vou go through to perform each of your tunctions?

a. Kakie 1HpOpMIUNOHHbIE CHCTEMBI HCMONMBIVIOTCH (CM. Bonpoc 13)? -- wh
svStems are used tsee question |3)?

at information

b. Kakne ncnoas3yores Metonoaorii? -- Wha methodologies are used”?
9. Kakas itHcdbopMauis codipaeTcs/ododiiaeTcs DenapTaMeHTOM (11 KaXKA0ro npouecca)? -- What

information 15 gathered collected by the depantment (for cach process)!

10. OTKYna (HCTOYHHKH)? -- From where tsources)?

I1. Kakas nndopmauns 13 ton, kotopyio Bbl B HacTONILIIT MOMeHT he nonyvserte, HyxHa
AeNApPTUAMEHTY (L1 YNOMSHYTBLIX NPOLIECCOB MM TPOAYKTOB)? -- What inform

aton is needed by the
department (for the specitic processes or products mentioned) which vou currently do not receive’!
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12

.

Kakmne 13 [NPOIVKTOB. KOTOPbIC 1TPOH3IBOANT HITH MOT Obl npou3sonnts Baw ACNAPTaMCHT, MOTYT
ObITh [10:1C3HbI 114 apyrux nenaptameHros Man otaenos? (Kakux AcnaptaMeHTOB M OThe108?)

== What products. which vou produce or could produce, could be useful o other depantments or divisions” (Which depts or
divisions '

QcodeHHoCTIH Kaxaon HHd)ODMZlLlHOHHOl-I CHCTEMBI -- Specifics on Each Application

a. annapatHoe odecneveHe - hardware

b. nporpasMMHoe oOeCneyeHHe - software

c. OMepauioHHas CHCTEMA - operating system

d. OOHH H.IH MHOrO IONbL30BATE.IEN - single user vs multi-user

c. CKO.TbKO [10.1b30BATC.ICH - how many users”

f. CIpaBIdeTcd [ CHCTEMA C BO3NOXKEHHbIMN DYHKLHAM - does the system adequately perform the

tunctions expected’

g. HACKOIBKO HAJCAKHA cHCTeMA (ObIBAIOT AN €60m?) - how reliable is the system (does 1t break down)?

h. YOOBIICTBOPSCT 11t Bac Bpemsi, koTopoe NpOrpaMMa TPaTHT Ha OTBET? - is system response
tme satistactory”?

i KaKoi1 00beM deOTbl COTPYAHHKOB HYXCH Ong noanepKaHHgA CHCTEMb! (ﬂODJlep)KHBaTb
B padoyeM COCTOSHMM OIS ApHMEHEHHSA € NONL3OH)? - how many staff hours are required to
maintan the system tkeep it runmng and useful)?

j. Odnanator am NoNb30BaTENH NOCTATOYHOW NOATOTOBKOH onss HCNnonb30BaAHHSA

CYLUECTBYIOWHX HHDOPMAUNOHHBIX cHcTeM? - Are the users adequately trained to use the existing
informanon svstems’

k. C)VLHECTBleT JIH KOMHH KakoH-1160 NOKYMEHTALHK Mo CHCTeMe, KOTOpbie Mbl MOXKEeM
nonyuuTs? - Are there copies of any system documentation we could obtain?

Prepared by Price Waterhouse
[Tonrorosneno Ipasic Yorepxayc
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anaanenue MYHHUHTATBHBIMH DHHAHCAMH

14

Kukite 11poekTsl N0 HHDOPMULHOHHBIM  CHCTEMaM OCYILECTBIAAIOTCH, [UTAHHPYIOTCH WM
OCTuURBIeHbI HEe3aBEpUIEHHbBIMHU? -- Whatinformation system projects are in progress. planned. or have beenterminated?

Kakne CpEACTBA ABTOMATH3ALUHY pﬂ(_)O‘lHX MECT HCNIONML3YIOTCS B HACTOALLLee BpeMH? -= What is the
current office automation environment?

Kakie icnob3yvioTes koMnboTepsi? -- What computers are in use?

ﬂOCTi!TO‘IHO -1 KOTHYECTBO KOMIILIOTEPOB 114 noan3oBarenest, HYXKOAOWHXCA B HUX? -- Are there
sufficient number of computers for users which need them?

Kakne 1cnoabaylotes TekcToBble penakTopsi? -- What word processing software is used?

C)'U.ICCTB)’K)T M BACNAPTAMCHTE CTAHAAPTH! 11O HCMOMbL3OBAHIIO nporpaMMHoOro obecnevyenHs? -
- Is there o standard within the depanment?

CrannaptHay anexTpoHHast Tadnnua? -- Standard spreadsheet?

Prepared by Price Waterhouse
TToarorosaeno IMpaiic Yorepxayc
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.

21

~J
-~

JaekTpoHuas noura? -- e-mail?

Hpyrue pacnpocrpaHeHHble nporpaMmsbi? -- Other commonly used packages?

KaKite cHcTeMbl 0OMeHa NaHHBLIMH H TeJIEKOMMYHHKALHIT eCTh B pacnopsa>XeHuu nenapTaMeHTa?
-- What data communicauons facilives are available for the depanment?

Kak nponcxoant o6Men HHpOPMALINENT BHYTPH NeMapTaMeHTa i MeXKIy AenapTaMeHTaMi? -- How
1» data exchanged within the depantment and between other depanments?

K KOMY Bbi oépamaerect; B BOIpocaMit, 3aTpyYAHEHHAMH WM C MTOXeENaHHAMH 00 H3IMEeHEeHHAX
B KOMIIBIOTCPHBLIX cHcTeMax? -- To whom do you go with questions, problems, or changes needed to the computer
svstems?

CywiectsyeT a1t BHYTPH OenapTaMeHTa OTHeNbHas rpymnna mno obcnyxusanuio MC? -- Is there a
separate IS suppont group within the depanment?

CKonbKO B Hell COTPYOHNKOB? -- How large is this group?

Prepared by Price Waterhouse
ITonrorosaero Ilpaiic Yorepxayc
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VipasaeHne MyHHUHMATbHBIMH chHHAHCAMI

28.

30.

31.

Hackoabko oHa 3ddekTBHA? -~ How effective 1s it?

Ecan ob1 Bbr Moran BbiSpaTh 078 NpiMEHEHNS TONBKO ONHY HHGMOPMALHOHHYIO CHCTEMY, TO
Kary1o? -- If vou cou'd implement just ane information system. which one would it be?

[MoueMmy? -- Why?

Kro eute Bbiirpan owl or TIpPHMEHEHNS TAKON CHCTEMBbI? -- Who else would benefit from such a system’?

C kem ewte u3 Bawero nenapramenta Bor 661 pekoMernoanm Ham BeTpeTuTbes? [TovueMmy BaxeH
KWAAbOT 13 HUX? YTO CTOHI0 Obl 0OCYINTD € KAKIBIM H3 HUX? -- Who else would you recommend that
we meet with in the depanment? Why 1s each of these impanant? What 1s wonh discussing with ¢ach?

Herounnkn --> Wudopmauns --> TMpoueccst --> TponykTst --> Komy
Sources --> Information --> Processes --> Products --> To Whom

Prepared by Price Waterhouse
lonrororteno Ilpastic Yorepxayc
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Appendix B Organizational Structure of Departments

1. Economic Policy
2. Perspective Development
3. Land Committee
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urganizational Structure
Department of Economic Policy

Primary Divisions and Subdivisions

CBonno-aHaTHTHYECKHH OTIeN -- Division of Summary Analysis

@ [TonoTaen CBOJIHOTIO aHaJTH3a H KOOPIAHHAUHHY NMporpaMM -- Subdivision of
Summary Analysis and Coordination of Programs
@ [Monortaen METONOJIOTHYECKOro odecrneyeHHs [NporpaMM -- Subdivision of

Methodological Maintenance of Programs
OTtnen ¢pHHAHCOBON MONHTHKH -- Division of Financial Policy

OToen pa3suTHS PbIHOYHLIX OTHOILEHMA H CTPYKTYDP -- Division of Development of
Market Relations and Structures

OTnen 3KOHOMHKH MAUIHHOCTPOCHHSA H TAXENOH [TPOMBIUIJIEHHOCTH -- Division of
Economics of Machine Building and Heavy Industry

OTaen KOHOMUKH NNIpOH3BOACTBA TOBAPOB HAPOIHCTO ﬂOTpCGHCHHﬂ. JIETKOH H
MECTHOH NPOMBIIUIEHHOCTH -- Division of Economics of Production of Consumer Goods. Light
and Local Industry

Otaen noTpedHTENLCKOrO PuIHKA -- Division of Consumer Market

OTaen 3KOHOMHKH TOPOICKON HHMPACTPVKTVPbI -- Division of Economics of Urban
Infrastructure

o [onoTaen XHUIHILHO-KOMMYHAIBLHOTO X035#1CTBA -- Subdivision of Housing and
Communal Economy

OTaen 3KOHOMHKH OTpAc]el COUHANbHOMN cepbl - Division of Economics of Branches
of Social Sphere

OTtnen KOOpIHHALUHH paGOTbl 10 IEMOHOMONMH3aLUHH 9KOHOMHKH ropoja -- Division
of Coordination of Work on Demonopolizing the Urban Economy

Support Divisions

¥Ynpasnenue menaMu -- Office Administration
CeKkpeTapHar -- Secretariat

@ KaHuensipus -- Chancellor's

Kaznpst -- Human Resources

Byxrantepus -- Accounting Office
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Head

° 2Kapos Banepuit Apkansesuy (Mr. Zharov), phone 925-48-64

First Deputy

® (very often unavailable) Knumos Muxaun Anexkcanaposuy (Mr. Klimov), phone
202-63-03

Deputies

® (on vacation) PomuyeB Bsayecnas Muxainnosuy (Mr. Fomichov), phone 299-85-77

® (often unavailable) Koxto ITaBen AHTOHOBHY (Mr. Kokhno), phone 299-94-36

Assistant

° (sick) Bopouun Bragumiup Muxannosuy (Mr. Voronin), phone 292-53-30

Advisor
] (work hours: 12 to 20) Tony6es Muxaun KoHcTaHTHHOBKY (Mr. Golubev), phone
200-53-77

Supervision Responsibilities

The first deputy and the two deputies cover all of the nine divisions of the dept.
o Mr. Klimov (first deputy) -- covers the markets and privatization:
o OTaes KoopnHHALHM PaGOThI 110 NEMOHOMOMN3ALNH SKOHOMHKH ropona -

= Division of Coordination of Work on Demonopolizing the Urban Economy
(This responsibility incorporates all privatization issues. )

o OTxen pa3sBHTHSA PIHOYIBIX OTHOLIEHHI U CTPYKTYP -- Division of Development
of Market Relations and Structures
o OTnoen sKOHOMHKH FOpoacKoH HHGPacTPYKTYPBLI -- Division of Economics of

Urban Infrastructure

° Mr. Fomichov (deputy) -- covers the industry and consumers:
O Otnen IKOHOMHKH MAUIHHOCTPOEHHA U THXENON [IPOMBILUJIEHHOCTH --
Division of Economics of Machine Building and Heavy Industry
O OTIICII IKOHOMHKH IpOH3BOICTBA TOBAapOB HapOIHOro HOTpCﬁJ’ICHHH,

JIETKOH H MecTHON [TPOMBIWTIEHHOCTH ~-- Division of Economics of Production of
Consumer Goods. Light and Local Industry

0 Otoen nOTPeSHTENLCKOFO PbIHKA -- Division of Consumer Market

O[?}] Ortnen KOHOMHUKH OTpaciel COLMaTLHOM cepbl -- Division of Economics of
Branches of Social Sphere

° Mr. Kokhno (deputy) -- covers finance and analysis:
o Otnen hHHAHCOBOM MOJMHTHKH -- Division of Financial Policy
O[?] CBooHO-aHANHTHYECKHI OTIEN -- Division of Summary Analysis
° Mr. Golubev (advisor) -- general advice to Mr. Zharov
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(on vacation) Kykenn Bopuc Tumodeesny (Mr. Kuksin), phone 299-96-18
Deputy
] YToipo Muxara AnonbdoBuy (Mr. Utyro), phone 292-82-79

o HO,IIOT,IICH CBOJJHOTO anaJTM3a H KOOpJAHaHA nporpaMM -- Subdivision of
Summary Analysis and Coordination of Programs

Head

° Kypakuna Jlugus Bacunbesna (Ms. Kurakina), phone 202-59-79

o [logoTnen Meromonormaccroro obecnedenns MPOrpaMM -- Subdivision of
Methodological Maintenance of Programs

Head

® Opnosa Enena HBanosHa (Ms. Orlova), phone 292-13-29

Chief Specialist

® Koposies Esrenuit Anekcannposuy (Mr. Korolyov), phone 299-90-17

I1. Otnen hbANAACOBOA MOJNHTHKH -- Division of Financial Policy

® (on vacation) CbiveB Anekcannp HBanosuy (Mr. Sychov), phone 229-04-84
Deputy
[ ] Hpodbiwesckas Jliogmuna CtenanoBHa (Ms. Drobyshevskaya), phone 229-78-62

III.  Ormen pa3BHTHA pPLIMOYALIX OTHOIIEHHH H CTPYKTYP -- Division of Development of
Market Relations and Structures

s
I
£
c

° Murses IMutpui Apkanbesuy (Mr. Mityayev), phone 921-84-03

Deputies
' HOyanux 1Opuit Anatonbesny (Mr. Dudnik), phone 229-37-90

° (onvacation) Uepneuxas Banentuna I[TeTposua (Ms. Chernetskaya), phone 200-59-
96

Chief Specialists

4 Kanununa Hanexna HeanosHa (Ms. Kalinina), phone 229-04-09
° Kpacnocranosa Tamapa l'eopruesHa (Ms, Krasnostanova), phone 299-71-96
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1V.  UTael SKOHOMHKH MaUTHBOCTPOCHES H TAXEJION IPOMBIILICHHOCTH - Division of
Economics of Machine Building and Heavy Industry

Head

® (position is open)

Deputy

o Kysmnnos Buktop Usanosuy (Mr. Kuvshinov), phone 923-17-25

Chief Specialists

° JlaveBckiin Anekcannp Cepreesuy (Mr. Lachevskiy), phone 292-03-80

[ ] Wyiickas Hatanes AnekcanmposHa (Ms. Shuyskaya), phone 292-19-95

=<

Otien 5KOBOMEKHA NPOA3BOACTBA TOBAPOB HaPOHOrO noTpebyeHns, Jerkon

MECTHOH NPOMBIIUIEAHOCTH -- Division of Economics of Production of Consumer Goods,
Light and Local Industry

Head

® Ceuxos AnaTonuit UBaHosuy (Mr. Sechkov), phone 299-75-71

Deputy

° Inymenko Panca Iaspinosna (Ms. Gluschenko), phone 299-85-22

Chief Specialists

® Mneuna Huna Hukonaesna (Ms. Ilyipa), phone 202-64-13

Copuna Banentuna denoposna (Ms. Sorina), phone 200-19-49

VI.  Oraen noTpe6HTENLCROrO PhIHKA -- Division of Consumer Market

° Arypees (Orypees) IOpuit Aunpeesity (Mr. Agureyev [Ogureyev]), phone 229-33-
42

Deputy

® [Tasnenko HMpuna BuxTtoposna (Ms. Pavle ko), phone 202-60-81

Chief Specialists

® (on vacation) SIkosnesa Anna BuxToposha (Ms. Yakovleva), phone 925-97-47

L Xabaposa Haranes Cepreesna (Ms. Khabarova), phone 292-64-08
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Vii. UTAeN DKOHOMHKH IOpPOJICKOH HHPPACTPYKTYPbI -- Division of Economics of Urban
Infrastructure ’

Head

e Comuues Hukonan Hsanosuy (Mr. Somichev), phone 229-80-63
Deputy

° Jlomakuna TaTbssHa ANeKcaHIpoBHa {Ms. Lomakina), phone 229-94-89

o IlogoTaen KAMHIHO-KOMMYRAJILHOTO XO35HCTBA -- Subdivision of Housing and
Communal Economy

Head

e Huxkynun Anekcein Faspunosuy (Mr. Nikulin), phone 292-05-43

Chief Specialists

[ ] CeMeHOB AneKkcaHnp AJleKceeBHY (Mr. Semyonov), phone 299-68-85
° [Teukucos F'ennannit IMHTpHeBHY (Mr. Pechkisov), pkone 200-53-77

VIII. Otaen >KOROMHKH OTpaclcil COOAATbH O cdepbi -- Division of Economics of Branches
of Social Sphere

Head

L Ckutes Birannmup Bacunbesuy (Mr. Skityov), phone 292-06-62

Deputy

° Hactos Bnanumup Muxainosuy (Mr. Chastov), phone 229-69-58
Chief Specialist
© CaBocuua Hatanbs BrnanumMuposua (Ms. Sayosina), phone <see Yactos 7>

IX. OTaen RoopaAnanue pa6oTs o ACMONONOJTA3aTH YKOHOMHAKHA IOpPOJia -- Division
of Coordination of Work on Demonopolizing the Urban Economy

Head

® Koxywknu denop Bavecnasosiu (Mr. Kokushkin), phone 299-69-55

Deputy

e lomxapos Banepuit Iapnosuy (Mr. Gonzharov), phone 202-62-83



LRKONOIMIKA

“Ekonomika” interacts with the dept through:

Head

® Kapaituenves Bukrtop Anexkcangposuy (Mr. Karaychentsev), phone 200-53-65
Deputy

° HMBanos Anexceit IMuTpHeBHY (Mr. Ivanov), phone 924-23-30

Group of Resin-Zhaiov

The group had existed for two weeks by the time we came to Mr. Zharov. Currently, we
do not know anyone from the group. The secretary would let us know if she learned it later.

Commission of Mr. Resin

The commission was founded 1.5 years ago. The commissioners are not known.
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Urganmizational Structure
Department of Perspective Development

Pocnsk KOpuin ButaneeBuy (Mr. Roslyak), phones 229-23-92, 299.94-23

O Secretaries: BanenTtuna Cepreesua. BuxTopus BanepneBna

First Deputies

Mynbra Bacununi Anexceesmny (Mr. Shulga), phones 202-60-00, 202-59-61

HMnukos Buktop denoposuyu (Mr. Ilikov), phone 202-63-01

Deputies

(no free deputies -- HeT 0CcBOGOKIEHHBIX 3aMecTuTeNen)

CanoBHUKOB -- see div. I]
HeMuH -- see div. 111
bensies -- see div. VII

Supervision Responsibilities:

Mr. Shulga (first deputy): Komnnexc CBOIHON AaHAaNUTHYECKON paboThl

[IEPCIIEKTHBHOrO0 pPa3BATHS ropoja -- Complex of Summary Analytical Work of the
Perspective Development of the City

o OTnen 6anaHCcOB CTPOUTENLHBIX MOIHOCTERH | MaTepHaNbHLIX PECYPCOB -
- Division of Balances of Construction Potentials and Material Resources (7 people)

o OTtnen Koopaunaunu TEPPHTOPHANBHO-OTPACIEBOr0 Pa3BUTHS -- Division of
Coordination of Development of Territories and Branches (8 people)

Y Otnen HAaVKH H TEXHHYECKOH NOMHTHKH -- Division of Science and Technical Policy
(8 people)

O uCHTD COLIHANTBLHO-3KOHOMIYECKHX HCCIeJOBAHHUI U HHd)ODMZILIHH -- Center
of Social Economic Studies and Information (60 people) :
L This is a xo3sicTeennas opraHu3auus npu JemaptaMeHTe

MEPCMEKTHBHOrO Pa3BUTHA T. MOCKBULI.)

Mr. Ilikov (first deputy): KoMmnekc HHBECTHUUHMOHIION TNOMUTHRH H

T'PaflOCTPOHTENLHOTC Pa3BUTHAS COHANLIION Cchepbl -- Complex of Investment Policy and
Development of Urban Construction for Social Sphere

Y Otnen HHBECTHUHOHHON NOJHTHKH H rpafoOCTPOHTENLHBIX KOHTPAaKTOB -~
Division of Investment Policy and Contracts for Urban Construction (17 people)

& OTJICH KHITHIWIHOTO CTPOHTEILCTBA HKOMITJIEKCHIOTO rpagoCTpoHTENLHOrO
Pa3BUTHA COUHANLHON ccepbl -- Division of Housing Construction and Complex
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vevelupicnL i Uroan Lonstruction for Social Sphere (13 people)

o) OTamen aHaTH3a H NePCNEKTHB Pa3BUTHS MHXXEHEPHOH HHPACTPYKTYPBI -
- Division of Analysis and Perspectives of Developmen: of Engineering Infrastructure (17
‘ people)
® Directly to Mr. Roslyak
O Otuen anaamsa u CBOONBIX MOKa3aTeJjeH -- Division of Analysis and Summary

Indicators (3 people)
1. Ortnen anayim3a M CBOIUBIX MOKa3aTened -- Division of Analysis and Summary Indicators
No_of Staff: 3

Head

° JIamnn Braaumup Muxannosuy (Mr. Lyamin), phone 202-70-22
(no deputy)

Chief Specialist

® Conosbes Hiukonan [MeTposuy (Mr. Soloyyov), phone 202-37-00

11. OTnen AABECTHRONNOMN NOJIMTHKH A rpagoCTPOHTENLHLIX KOHTPAKTOB -~ Division
of Investment Policy and Contracts for Urban Construction

No of Staff: 17

Deputy of Dept -- Head

® CanosumnkoB Bnamumup Bacunbesuy (Mr. Sadovnikov), phone 292-43-33
Deputy
® Crpawnos ['enHanui puropbesuy (Mr. Strashnov), phone 229-79-83

A. ITogornen cdopmupoBanms AHBECTHOHOHHOH MNOJHATHKH -- Subdivision of
Forming of the Investment Policy

I
a
=X}
(=5

bepesuuneu 'ennanni Hsanosuy (Mr. Berezipets), phone 202-63-72

o

HOJIOTILCJI MYHHOHMOANBHLIX 3aKa30B H OalaHcor d)KﬂaHCOBle
HCTOYHHKOB -- Subdivision of Municipal Orders and Balances of Financial Sources

a )
a
©
o

CoboneBa Hatanbs AnekcaHupoBHa (Ms. Soboleva), phone 292-40-66

Chief Specialist

° BpaTunkosa Bepa Hukonaesua (Ms. Bratchikova), phone 229-92-22



.. HOHUTAEC KOOPIMHAUHHY Hemy nnidudibHbIX HHBECTHIHA -- Subdivision of
Coordinztion of Non-Municipal Investments

Head

° Boponuosa Huna Hukonaesna (Ms. Vorontsova), phone 299-22-20

Chief Specialist

o Pynakosa Huua Asiekcannposna (Ms. Rudakova), phone 229-85-49

D. [lonoTaen RooOpIMHADME OpPOEKTIEIX pabor ©# THO -- Subdivision of
Coordination of Project Works z2nd Feasibility Studies

° Kpymyatnukosa lanuna Bacunsesna (Ms. Krupchatnikova), phone 299-70-
82

Chief Specialist

I11.

Kyvkuna I'annna Heanosna (Ms. Kukina), phone 229-20-54

OT,IICJI KHITHIOTHOTO CTPOHTENBLCTBA H KOMILIEKCHOI'O rpajoCTpOHATENILHOTO

P23BHTHA COIHAIRHOH CepbI -- Division of Housing Construction and Complex Development
of Urban Construction for Social Sphere

No of Staff: 18

Deputv of Dept -- Head

° Hemun Anexcannp Cepreesuy (Mr. Dyomin), phone 925-73-80
Deputy
°

[Tetpos Esrennit Baannmuposuy (Mr. Petrov), phone 291-71-78

A. HO,U,OT,IICJI KRJIMOOHOTO CTPOHTENLCTBA -~ Subdivision of Housing Construction

Deputy of Division -- Head

° Mapuenronsu Onumnuana Muxaiinosna (Ms. Mariyengolts), phone 299-65-
57

Chief Specialist
° Jlorynosa Mapuna Anekcannposna (Ms. Logunova), phone 299-60-79

B. [TomoTHen KanuTaTLEBIX BIOKECHHH H CBOMHBLIX NOKAa3aTeJieH -- Subdivision
of Capital Investments and Summary Indicators

o Eroposa Hitha Butansesna (Ms. Yegorova), phone 299-76-42
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V.

Chier Speciatist

® Banmuua Enena Anexcannposta (Ms. Vanina), phone 299-87-45

C. [lomoTnen 3npaBooxpaneHms W KOMILIERCHOIR 3aCTPOMKH -- Subdivision of
Health Care and Complex Construction

Hea

[

° 3amaTuH IOpuit Huxonaesuy (Mr. Zamyatin), phone 921-85-74

Chief Specialists

[ ] [Tomosa HuHa BopucosHa (Ms. Popova), phone 299-77-32
® MapTbsiHoBa Banentuna BacunbeBHa (Ms. Martyanova), phone 928-55-92

D. [Tomotnen o6pazoBaAmMs B KYJILTYPHI -- Subdivision of Education and Culture

° (works until Oct. 7, '94, will resign) Mapuenko Aunpenn Hukonaesuy (Mr.
Marchenko). phone 299-76-92

Otnen anaymA3a A NEPCNEKTHB Pa3BATHS HHXCHCPROH HH(MPACTPYKTYPHI -- Division
of Analysis and Perspectives of Development of Engineering Infrastructure

No of Staff: 17

Head

Kasakos Anekceil I'eopruesuy (Mr. Kazakov), phone 924-64-47

Deputies

bapadaw 3os [TaBnosHa (Ms. Barabash), phone 292-30-11
Kymo6skun Jleonun hukonaesny (Mr. Kulyubyakin), phc.ae 299-85-02

A. [TomoTnen wHxenepnoi ARGPACTPYKTYPElI -- Subdivision of Engineering
Infrastructure

Hea

a.

° CoxonoB Bukrop (enoposuy (Mr. Sokolov), phone 202-66-15

Chief Specialist
° bobpsc:ias Jlapuca AnexkcannposHa (Ms. Bobrovskaya), phone 299-72-64

=

[TonoTnen KATAMIAOro X03sSHCTBA -- Subdivision of Housing Economy

as
a
5}
c.

° Kocrbinesa Onbra Anekceesna (Ms. Kostylyova), phone 229-35-32

Hy



LiHel Specidlist

® Ipuunina Banentuna Anexceesna (Ms. Grishina), phone <the same >

IMomoTnen TpaHCIIOPTA -- Subdivision of Transportation

C.
Head

° ['naskosa Haranbs MBanosna (Ms. Glazkova), phone 292-23-38

Chief Specialists

° Bnacosa Panca Muxainosna (Ms. Vlasova), phone 299-66-64
] Huxudopos Bauecnas I'puropeesuy (Mr., Nikiforov), phone 299-99-74

V. Otnen 6anancoB CTPORTENLHBIX MOIHBOCTER B MaTepHANLHbIX PECYPCOB -- Division
of Balances of Construction Potentials and Material Resources

No of Staff: 7

Head

° Kaykun Bacumuit Bacuasesuy (Mr. Kachkin). phone 299-73-81
Deputies
° Yepnos Esrenunii Bnagumuposuyu (Mr. Chernov), phone 299-76-94

o Mopo3sos Branumup Muxanmnosuy (Mr. Morozov), phone 921-51-97

Chief Specialists

° Kupunnosa Jluans Hukonaesna (Ms. Kirillova), phone 202-33-06
° MBanosa EnusaBeta Muxainesna (Ms. Ivanova), phone <the same>
VI. Ortaen RoopaAnanan TEPPATOPHAILRO-OTPAIEBOr0 pPa3BATHM -- Division of

Coordination of Development of Territories and Branches

No of Staff: 8

Head

° Kosiecosa Jlionmuna Anexceesna (Ms. Kolesova), phone 229-15-27
Deputy ;

° bunmunnos Baciuuit denoposuy (Mr. Filippov), phone 202-49-70

Chief Specialists

° 3bikoBa TaTbana Bacunbesna (Ms. Zykova), phone 292-80-95

° [Hoxuna Honmesxkna Brnagumuposna (Ms. Shokhina), phone 292-87-86
° Kawnpun Banepuit Crenanosuy (Mr. Kashirin), phone 292-79-35




ViiL.

UTHEJN HaYKH H TEXHHYECKOh uusininkm -- Dwvision of Science and Technical Policy

No of Staff: 8: many vacancies

Députy

of Dept -- Head

Deputy

Benses Bnanumup Aunpeesuy (Mr. Belyayev), phones 229-11-09; 229-28-37

Cemenos Muxaun [letposuy (Mr. Semyonov), phone 229-47-52

A. [TomoTnen RoopaANaNEE HayIHO-TeXHHYECKHX NpOrpamMM -- Subdivision of
Coordination of Scientific and Technical Programs

Hea

(=%

® Borayes Anekcannp 'eopruesuy (Mr. Bogachov), phone 209-75-63

Chief Specialist

. 3umuna Mpuna Anekcannoposna (Ms. Zimina), phone 229-58-12

B. HO,U,OT,U,CJI KOOpIHHAIMHA MEXOTPACIEBLIX oporpaMM -- Subdivision of
Coordination of Inter-Branch Programs

Head

L Mamaes Oner 'eopriesuy (Mr. Mamayev), phone 209-75-63

Chief Specialists

® PunvyeBa BaneHTHHa Buktoposua (Ms. Filcheva), phone 292-16-55
® Ky3neuoBa Enena BanentiHrosHa (Ms. Kuznetsgva), phone 229-62-26

C. [opoTnen npornosmposanns HayIHO-TEXHHYECKOr0 HOTEHIHAIA --
Subdivision of Forecasting of Scientific and Technical Potentials

No of Staff in Subdivision: |

Head

® Manaxosa Enena Usanosua (Ms. Malakhova), phone 229-62-26

H



Viil. uem‘p COUHANIbHO-9KROHOMHYECKHX HCCIIEIOBAHHHA H qu)opmamm -= Center of
Social Economic Studies and Information

Address: CuueB Bpaxek. n0.7?
‘ only Mr. Shulga is at the Moscow Council

No of Staff: 60 people for 125 positions

Head

. Wynera Bacunuit Anexkceesny (Mr. Shulga), phone 202-60-00, 202-59-61

O Secretery: Hanexna XapuToHosna

Deputy

o Manunosckuit Pesonbn I'puropbesud (Mr. Revold), phone 292-85-66



urgamzational Structure
Land Committee

Head

Acuatypos BukTtop Hukonaesuy (Mr. Astsaturov), phone 235-24-40

General guidance of the Committee
Collegiate on Controversies

State Land Inspectorate

Operative Managerial Office
Division of Control and Analysis
Division of Human Resources

O O OO O0O0

First Deputies

[ ] Menbunyenko Cepreit [Topcupsesiy (Mr. Melnichenko), phone 235-86-67

Future Development of the Committee
Scientific and Technical Council
Managerial Office of Urban Land Use
Managerial Office of Legal Issues
Managerial Office of Land Tenders
Coordination of Work with Mass Media
Creation of Bank of Real Estate

O O0O0OO0OO0OO0OO0

Assistant
° Hepesanb Enena [OpbesHa (Ms Cherevan), phone 235-31-85
® Pacckaszos Buktop Anekceesuy (Mr. Rasskazov). phone 235-83-39
o Union of Regulation of Land Use in Central Okrug
o Union of Regulation of Land Use in other okrugs
o Work Group of City Commission on Land Relations and Urban Construction

Assistant

[ [laftmyxameToBa Onbra Bacunbesua (Ms Shaymukhagtova), phone 235-
70-20

L Hapckui Bukrop Bopucosuy (Mr. Darskiy), phone 235-10-21

o Managerial Office for Formation of Land Policy

o Managerial Office of Land Register

o Managerial Office of Finances and Economy

o Managerial Office of Land Registration and Land Use

o Managerial Offices of Land Register in okrugs
Deputies

L Jle6enen Cepreit Huxkonaesuy (Mr. Lebedev), phone 235-26-02



- AununIstrauon vitice
Managerial Office of Administration and Economy

(1

° Pozanos Brammyup Bramimuposuy (Mr. Romanov), phone 235-58-01

Information Analysis Center
Automation of the System of Urban Land Register

OO0

° 3sepeB Cepren Hsanosiy (Mr. Zverev), phone 235-97-26

State Land Inspectorate

Land Administration Commission of the Moscow Land Committee
Accounting Office

Operative Managerial Office

Representative of Mr. Resin, Mayor's 1st Deputy, on Issues of Giving and
Taking-away of Land

OO0 0 00

® ?  Kpyrask AHatonuit Muxainosuy (Mr. Kruglyak), phone unknown

C Managerial Office of Land Registration and Land Arrangement
o Inventorying, Registration, and Re-registration of Land Users

The Land Committee consists of the following:

o Annapat -- Apparatus (located at Baxpymuna, 20)

o 10 TeppHTOPHANBLHBIX 0GBeqHIIEHHIT PETYIHPOBAHUA 3eMIENONb30BAHUS oKpyra
<mumsapek> -- 10 territorial unions (one per okrug)

o ['naBHoe ympasnenne semieycTpoiicTa, KagacTpa M KOHTponsa 3eMenb -- Chief

Managerial Office of Land Arrangement, Land Register, and Land Control.

O APPARATUS

I. Byxranrepns -- Accounting Office

Chief Accountant

° Osonosa Jlionmuna Esrensesna (Ms Ovodova), phone 235-07-43

< no divisions >

II. (bANancoBO-3KOHOMHYECKOE ynpaBJCHAE -- Managerial Office of Finances and Economy
Head

o bypmakuna Hatanus Meanosna (Ms Burmakina), phone 235-43-24

Divisions

A. Otnen yueTa 3eMeNLIbIX nuaTexed -- Division of Registration of Land Payments



° Cbrukosa Csetnana Bunamumuposua (Ms. Sychkova), phone 235-6747
B. OTnen 5RONOMHKH -- Division of Economy
C. PAAANCOBLIA OTHEN -- Financial Division

I11. OTnen RaipoB -- Division of Human Resources

° Koryvcosa TaTbsiHa AnekcannposHa (Ms Kotusova), phone 235-55-22

<no subdivisions. 2 chief specialists >

IV. [TepBbma oTHexn -- Division One

. bopiicko Hukonai dununnosuy (Mr. Borisko). phone 235-89-52

< no subdivisions >

V. IOpumraecroe ynmpasienme -- Managerial Office of Legal Issues (land cases, legal
processes, etc.)

Head
° becconosa Anronnna ITasnosHa (Ms Bessonova), phone 235-09-42
Deputy
° Connarenkos Bnanumup BukToposuu (Ms. Soldatenkov), phone 235-17-56
Divisions
A. Ilepsbiit oToen -- Division One
B. BTopo# otaen -- Division Two
Head
[ Tapakauosa Jlapuca AuaTonbesna (Ms. Tarakanova), phone 235-99-05

VI. Yupasnenue 3eMeJbALIX KOHKYPCOB -- Managerial Office of Land Tenders



° Bukkysun Pacdasnb Hruateesny (Mr. Bikkuzin), phone 235-12-01
Divisions

A. OTien nNoAroTOBKH KOHKYPCHOH JMOKYMEHTAOMHA H JOrOBOPOB apeHbl --
Division of Preparation of the Tender Documents and Rent Agreements

B. OTaeN NOATOTOBKH 3€MENbHBIX YYaCTKOB -- Division of Preparation of Land
Parcels

VII. ¥YnpaBnenne 9SKOHOMHKH TrOPOICKOrO 3eMienonb3oBanna  (Ynopasnenwne

(>OPMHPOBAHHS 3E€MEeNbHOA [I0JATHKH) -- Managerial Office of Urban Land Use
(Managerial Office for Formation of Land Policy)

X
(2]
-t
o

° Caxapos Anekcannp CepreeBuy (Mr. Sakharov), phone 235-55-23 (not certain)

Divisions
A. OTaen METOJNOJNIOrHH -- Division of Methodology
B. OTmen peasrn3anAH S5KONOMHYECKUA HOJNHTHRH -- Division of Realization of
Economic Policy
VIII. KonTpompno-aHaTHTHYECKMH OTHEN -- Division of Control and Analysis (letters,

documents, etc.)

o

Hea

° HMBamikuna TaTesiHa BopucoBHa (Ms Ivashkina), phone 235-69-00
< no divisions >

IX.  YopaBnenme menamu -- Administration Office

o)
a
=%

] Yynpukos Bsiuecnas Bacunsesuu (Mr. Chuprikov), phone 235-26-02

Divisions
A. O6bmmi oTaen (Kanuenspus) -- Common Division {Chancellory Office)
B. KonupoBanbno-MAOXHTEIBHBINH YYaCTOK -- Area of Copying and Multiplication
C. [T; >TOROMBLABIA OTAEH -- Protocol Division
Head




o by3annckas Jliogmina degeposHa (Ms. Buzalskaya), phone 235-66-11

D. OpI‘aHHSaIIHOImo-paCHOpSUI;HTCJH:Hb[ﬁ OTHEN -- Division of Organization and
Orders
X. AJIMHAHACTPAaTHBHO-X03AKHCTBEHHOE YUpaBJicHAE -- Managerial Office of Administration

and Economy

a )
o
]
c.

] Kyyep Iletp [Tpokodnesny (Mr. Kucher), phone 235-32-51

< no divistons >

XI. HUndopmamonno-anamrraueckait OEHTP -- Information Analysis Center

ja s

ead

° [IIMwKHE AHOpen AnekceeBHy (Mr. Shishkinj, phone 235-56-17
Deputy

® ['Bo3nes Buktop Anekcannposuy (Mr. Gvozdyov), phone 235-24-86
Division

Use phoned: 235-31-81. 235-58-01 to find out the appropriate phone numbers.

A, OTJICJI OPraHH3alfTHOHHOTO H METOXOJIOTHYECKOTO obecnevenns -- Division
of Organizational and Methodological Maintenance

u ol
Q@
1Y
o

] I'vuamox Hnbst Hropesnu (Mr. Gutsalyuk), phone 235-31-81 (not certain)

B. Otnen pa3paboTKH K ConpoBoXuenAs 6a3 JAHHBIX -- Division of Development
and Maintenance of Data Bases

Head

° Kysueuos Kouctantun IOpbesny (Mr. Kuznetsov)

C. OTtmen NONNEPRKA TEXHHYECKAX CHCTEM H BCIIOMOTraTENbLHOTO
obecneqdenus -- Division of Maintenance of Technical Systems and Auxiliary Support

Head

° Bypues Aunpeit Anatonvesuy (Mr. Burtsev)

D. Ornen wndopmanronHOro obecneyemas -- Division of Information Support

Head

°

Bannykosa TaTbsana [puropuesna (Ms Bandukova)



UTAE ITPHKIIAIIBIX TTOACHCTEM -- Division of Applied Subsystems

Masnckuit Buktop HMcaakosiy (Mr. Mayanskiy). phone 235-98-69

XII.  OnepatnBnoe ynpasnenne -- Operative Managerial Office

Head
° Mapyuwkuna TaTesana ITaBnoBHa (Ms Marushkina), phone 235-13-75
Divisions
A. OTpen peryTpoBands 3eMIenoM530BaHAS TEPPHATOPHH XKHIOH 3aCTPOHKHA
=~ Division of Regulation of Land Use on Territories for Housing Construction
Head
° Bosnkosa Jlionmuna Bacunbera (Ms Volkova), phone 235-67-69
B. Otnen perymmaposanHs 3eMIenoNL30BanAS TEPPHTOPHH  KYJBLTYpHO-
OLITOBOM 3aCTPOMKH -- Division of Regulation of Land Use on Territories for Cultural
and Domestic Construction
Head
® Cmupriosa TaTesina BacunbeBHa (Ms Smirpova), phone 235-44-06
C. Otmen  perymmpoBanHs  3eMJIeNONb3OBANMS NMPOMBLIOUIEHHBIX H
KOMMYHAJIbHLIX TEPPATOPHH -- Division of Regulation of Land Use for Industrial and
Communal Territories
Head
[ ] Cokonos bopuc OMuTpueBHy (Mr. Sokolov), phone 235-07-28
D. Otnen onepaTHBROM RapTh! —- Division of Operative Map
Head
[ ] Kamurckas Jlapuca Msanosna (Ms Kaminskaya), phone 235-89-30
E. 'pynna ywera -- Accounting (Inventory?) Group

<no head. See Ms Marushkina >

1S
O



O TERRITORIAL UNIONS

Te'ppmopﬂam,noe onmmcrmc PEryJIAPOBAHNA 3¢ MJIETIOJIL30BANANA OKpyra
~-- Territorial Union for Regulating the Land Use of Okrug

There are 10 territorial units. The unit for the Central Okrug has two managerial offices
(ympasnetins) each consisting of approximately four divisions (otmensi). The other
territorial units have one managerial office with several territorial divisions, each division
responsible for some part of the respective okrug.

O TERRITORIAL UNION of Cental Okrug

Head
] Tapawanckas 3unanga MonceesHa (Ms. Taraschanskaya), phone 235-81-24
Divisions

A. (Name of the division is unknown)

Head

] bo6posa Tatvsana Hukonaesna (Ms. Bobrova), phone 235-24-52

B. (Name of the division is unknown)

Head

L3 Bpbisranosa Mapuna ®enoposHa (Ms. Bryzgalova), phone 235-47-81
O CHIEF MANAGERIAL OFFICE

[nasnoe ynpaenenme semneycrpoiictsa, Ragactpa m KOHTpONst 3eMenmb -- Chief
Managerial Office of Land Arrangement, Land Register, and Land Control

This is an independent legal entity.

Head

] Hapckuit Japckuit BukTop Bopucosuy (Mr. Darskiy), phone 235-10-21
Deputy

L Kpyrask Axatonni Muxafinosuy (Mr. Kruglyak), phone unknown
The Office includes:

locynapcreennas seMesrbnas HICNEROUs -- State Land Inspectorate

The Inspectorate has its divisions and okrugs (this was not clear to VGN).

Head

(€N
Y
—



° ssepes Lepren klsaHosuY (Mr. Zverev), phone 235-97-26

Some Divisions of Chief Manacerial office

A. Otnen cdhopr.1poBaHHS 3eMeNbHOTO KanacTpa

Head

L bepnan:p Anatonnit Bacunbesuu (Mr. Berladir), phone 235-98-09

Deputyv

] Kysbmiunoa Tanwna Muxaiinosya (Ms.Kuzminova), phone 235-83-11

w

Otnoen Bblmayy akToB

)
[
©
1o

Baagumipos FOpuit Muxaitnosuy (Mr. Vladimirov), phone 235-53-69

C. Otnen reomesuy

)
(]
£
Q.

[ ] LUviranos Anekcannp Buxroposuy (Mr. Tsyganov), phone 235-21-36

O

Otnen KagacTpoOBbIX IJIAHOB U KapT.

X
o
]
(=N

Ipo3nosa TaTesna Muxainosua (Mr. Drozdgva), phone 235-80-16
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VAP VL BXTETNAl iVieetings

Page C-1

Date Participants Office From PW Filename
13 Jul 94 Rosliak, Shulga, Batchurina, Perspective BG, RD, me940713
Karaichentsev, Sharp Development VN
15 Jul 94 Chebotaryov, Herman- RD. VN me940716
Giddens
15 Jul 94 Kamer Norkin, Sharp. Office of Mayor RD, VN me9%40716
Herman-Giddens
15 Jul 94 Work Group (Lykov, Work Group VN me940716
Kichatov, Parol, Chizhikov).
Sharp, Herman-Giddens
15 Jul 94 Herman-Giddens RTI RD
20 Jul 94 Bachurina, Shulga, Ekonomika RD, VN me940725
Karaichentsev, Ourusoff.
Sharp, Herman-Giddens
20 Jul 94 Voronova Kurakina Economic Policy RD, VN me940725
(Summary Analysis
Divn)
20 Jul 94 Alexander Shirshikov. Scott 7 RD, VN me940725
Herman Giddens
21 Jul 94 Karajchencev, Mamesheva. Ekonomika RD
Ivanov, Ourusoff, Herman-
Giddens
22 Jul 94 Mamesheva, Kovtenko. Institute of Moscow RD
Herman-Giddens. Ourosof Devlopnit, Land Cmte
26 Jul 94 Karaichentsev, Herman- Economika RD, SK, me940726
Giddens VN
28-31 Jul Boat Trip RD, VN
3 Aug 94 | Yury Kichatov Work Group VN mc940811
8 Aug 94 | Borkounov Complex of Economic | BG, VN 8aug9%4.mtg,
Reform mc940812,
mc940829,
mc94083]
29 Aug 94 | Sharp RTI BG, RD
31 Aug 94 | Ron Johnson, Al Sharp RTI BG, KR,
RF
8 Sep 94 ’Kapos Baneput Economic Policy BG, VN, mc940909
ApKanbeBuy VS
14 Sep 94 | Yactos Branumup Economic Policy VN, VS mc940916.001

Muxannosuu, Ckures
Bnagnmup Bacunvesiiy

(Social Sphere Divn)




Page C-2

MFM External Meetings
Date Participants Office From PW Filename
14 Sep, 94 | Ceukos Anatonu Economic Policy VN, VS mc940916.002
Hpanosuu (Industry)
14 Sep 94 | Kyswmnios BukTop Economic Policy VN, VS mc940916.003
HBonoBUHY (Industry)
15 Sep 94 | Kyvpakuna Tunus Economic Policy VN, VS mc940916.004
BacunbeBna (Summary Analysis)
16 Sep 94 | Al Sharp RTI BG, VN,
VS
20 Sep 94 | Arypees HOpuit Angpeesuy, | Economic Policy VN, VS mc940922.001
ITeBnenko Hpuna (Consumer Market)
Bukrtoposna
20 Sep 94 | Jlomakuna TaTbsaHa Economic Policy VN, VS mc940922.002
AnexcaninpoBHa, Hukynunu (Urban Infrastructure,
Anexcest TaBpuioBuy Housing)
21 Sep 94 | T'ouxapos Banepuii Economic Policy VN, VS mc940922.003
[Tasnosiy (Demonopolization)
21 Sep 94 | 3sonosa Huna BacunbeBHa. | Economic Folicy VN. VS mc940922.004
2Kvk Anexkcaunp (Pricing & Tax
ApeMHPOBHY Policy)
22 Sep 94 | Ovmuuk HOpuit Economic Policy VN, VS mc940925.001
AHaToabeBHY (Market Relations and
Structures)
22 Sep 94 | Apwon Jleonun Bopucosuy Gorkomstat VN, VS mc940925.002
28 Sep 94 | Kunnmos Muxamn Economic Policy VN, VS, mc940929,
AJleKcaHapOBHY BG 092894.mtg
3 Oct 94 Pocnsix FOpuit BurtanbeBuy Perspective VN, VS, mt100394
Development BG, OB mc941007
5 Oct 34 JIamun Branumup Perspective VN, VS, mc941007
Miuxaunosuny Development OB
(Analysis and
Summary Indicators)
5 Oct 94 Konecosa JlionMuna Perspective VN, VS, mc941007
Muxaitnosua Development OB
(Territories and
Branches)
6 Oct 94 Bensies Bnanumup Perspective VN, VS, mc941007
AHIpeeBHY Development (Science | BG, OB

and Tecknical Policy)

58



MFM External Meetings Page C-3
Date Participants Office From PW Filename
7 Oct 94 Ka3zakos Anexceil Perspective VN, VS.
leopruesiy Development OB
(Engineering
Infrastructure)
7 Oct 94 Canosunkos Baaznmup Perspective VN, VS,
Bacuibesiy Development OB
(Investment Policy
and Contracts for
Urban Construction)
10 Oct 94 | Ko3anipes Buktop Economica BG, VS, mt101094
Crenanosny, Wnpunkos OB
Anekcanap Hukonaesuy,
MBaHoB Asekcert
HOMuTpHesHy
12 Oct 94 | Bodposckas Jlapica Perspective BG, VS, mt101294.001
AJleKcaHIpoBHa Development OB
(Engineering
Infrastructure)
12 Oct 94 | Uloxuna Hanexaa Perspective BG, VS, mt101294.002
AneKkcaniposHa Development OB
(Territories)
12 Oct 94 | Jorge Martinez Georgia State Univ BG, VS mt101294.003
Sally Wallace
Bob McNab
12 Oct 94 | Al Sharp RTI BG, VS mt101294.004
13 Oct 94 | Yactos Brnamimip Economic Policy BG, VS, mt101394.001
Muxainosny (Social Sphere) OB
13 Oct 94 | CanoBHHMKOB Baagumup Perspective BG, VS, mt101394.002
BacuawseBuy Development (Policy | OB
and Contracts for
Urban Construction)
[7 Oct 94 | MapTbiienko TaTbsina Perspective RD, VN mc941019
[Ipoxoposna Development (Office
registration -
Kantselyaria)
19 Oct 94 | LoGonesa HaTanbs Perspective RD, VN mc941020
AneKkcaunposHa Development (Urban
Construction)
20 Oct 94 | IMonu6in Anatonui Mayor's Office VN mc941020.002

Anekcannposny (by
Telephone)

(Division of
Information)
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BrnanumMuposuy

Denuty

MFM External Meetings Page C-4
Date Participants Office From PW Filename
21 Oct,94 | llynsra Bacimmi Perspective BG, VS, mt102194.0601
AnekceeBuy Development VN
21 Oct 94 | Bauypuna CeeTbnana Moscow Institute of BG, VS, mt102194.002
MambuieBa Enena Development VN
l'ennanenna
26 Oct 94 | Mukainos Alekceit Mayor’s Office (IT BG, VS, mt102694
Hukonaesuy Dept) VN
8 Nov 94 Kyvpasnes Poman Garant-Service BG, VS, mc941108.002
(programmer of Garant VN
Legislative System)
9 Nov 94 | AHTiodees I'puropuii Property Cmte (Public | BG, VS, mt]110994.bgl
BanenTHHOBHY Relations) VN
25 Nov 94 | Benenuxros Cepreit Property Cmte BG, VS, mt112594.bgl
BeHnennkTOBHY VN mc941125.vnl
28 Nov 94 | Mapckuit Bukrop Land Cmte BG, VS, mtl 12894 .bgl
bopucosuy, Pacckazos VN mc941128.vnl
BukTtop Anekceesuy
(AcuatvpoB BukTOp
Hukonaesuy)
| Dec 94 IumknH Anapei Land Cmte (Info BG, VS, mt120194.bgl
AnexceeBuy Analysis Center) VN mt120194.
mc941201.vnl
5 Dec 94 buky3un Padasns Land Cmte (Land BG, VS, mt120594.bgl
HruaTtvesny Tenders) VN mt120594 shl
) mc941205.vnl
5 Dec 94 Kamunckas Jlapuca iand Cmte (Operative | BG, VS, mt120594.bg?2
HBaHoBHa Map & Deputy) VN mt120594.sh2
(Kpyrsak AHnaTonuit mc941205.vn2
Muxannosmy)
6 Dec 94 Ky3ssmuuosa anuna Land Cmte (Chief BG, VS mt120694.bg1
MiixaiinoBHa Managerial Office) mt120694.
9 Dec 94 CobiukoBa CeeTnana Land Cmte (Land BG, VS, mt120994.bgl
BnanwMuposna Payments) VN mt120994 .shl
mc941209.vnl
9 Dec 94 Tapakarnosa Jlapuca Land Cmte (Legal BG, VS, mt120994.bg2
AnartonneBHa, MasHcKkuR Issues & Info VN mt120994.sh2
BukTop Hcaakosnity Analysis Center) mc941209.vn2
14 Dec 94 | Opo3mosa TaTbana Land Cmte (Cadastre | VN, VS mt121494 shl
Miuxaiinosha Map) mc941214.vn2
14 Dec 94 |, Pomanos Bragumup Land Cmte. Head VN, VS mtl121494 .sh2

mc941214.vn2

LU



MFM External Meetings Page C-5
Date Participants Office From PW Filename
14 Dec, 94 | Masuckmit Bukrop Land Cmte (Applied VN, VS mt121494.sh3
Hcaakosny Systems) mc921214.vn3
15 Dec 94 | Bviaasckas JlioaMuna Land Cmte (Protocol VN. VS mt121594 shl
(PezoposHa, Emenbanona Division) mc941215.vnl
Hpuna Opregna
16 Dec 94 | Acuatvpos BukTtop Land Cmte, Head BG, VN, mtl121694.shl
Huko.1aesny VS mc941216.vnl
16 Jan 95 | Al Sharp. Juliette Johnson RTI Schwartz,
Fabre,
BG, VN,
VS
14 Apr 95 | Yuri Rusliac Perspective BG, VS, mt04 1495
Development VN

Gl
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Appendix D Reference Documents Consulted

Page D-1

Ne Date Title Title in English Lang | ‘I'rans/n From Whom *
| sul Pa3paBoTKA 1t Bieapele HOPMATHEHbIX Development and Implementation of Russ Pa:uatl Ms. Bachuting or RTI
JIOKYMCHTOB 10 BIAJCHUIO, PACHOPAKCIINIO, Documents, 1992
SHUCH3HPOBAIIMIO 1T HCOAL3OBANIHIO
Hihopaaiui 8 ropose. 1992
2. Jul Komtens cosnainis 1 dynkinsonnposanng Concept. 1993 Russ Yes Ms. Bachurina or RTI
MCAKBCAOMCTBEINON dBTOMATHIHPOmAIIION
imhopsmaunoInion cueTemsr r. Mocksin
3. Jul TMosciuTeabias 3a1cKa K KOG COIMAIIS Explunatory Note to Cancept. 1994 Russ Yes Ms. Bachurina or RTI
H 3KCIIYATALLIN MCXKOTPACEBOIl
TepPHTOPHANLIION HIIDOPMALHONNON CHCTE MBI
4. Jul Texiiryeckoe 3amatite 1na padoTst 1o System Abstract fur Work on Russ .- Municipal Enterprise
moaepinsauit JIBC nenapramentos Muadernization of the LAN of the Depts "Ekonomika”, Mr. Karaychentsev
NEPCHEeKTHBHOIO PA3IBHTHA M 3KOHOMIIYECKON of Perspective Develupment and
NONUTHKH COTNACHO [-TO 3Talla NPOEKTa Ecomonic Policy according 1o Stage | of
"Cosnaitite Koaniaexkca mihopmMattnoIoro the Project "Creation of the Complex of
B34MMONCHCTBHA TOPOACKIX CTPYKTYp Information Interaction of the City
ynpasiaenus” Structures of Management”
5. Jul <Texuiveckoe saganie > < System Abstract > Russ -e- Municipal Enterprise
"Ekonomika”™, Mr. Karaychentsev
6. Jul < Texitnueckoe 3amalte i cHCTeMy < System Abstract for the System Russ Municipal Enterprise
FNOBOJIOK > GLOBODOC > "Ekonomika”, Mr. Karaychentsev
7. Jul CTDyKTYpHAA CXeMd Opranm3alliig Structure Chart of Organization of the Russ --- Municipal Enterprise
Hi@opMauHonoro obecnevelins opraios Information Support of the Agencies of "Ekonomika”, Mr. Karaychentsev
FOFOACKOTrO ynpaBneHHs the City Management
8. Jul/Aug Ynpasaeune MynHULNAABHBIMI BHIANCAMH. Municipal Finance Management. Russ Partial RTI, Work Group, Mr. Kichatov
ANAmn3 NonHOMOYIIT OPraHoB HCMOMINTENbION Analysis of Authorities of the Agencies
BracTH r. Mockss! (draft version) of Executive Power of the City of
Moscow (draft version)
9. JullAug [Mpunoxenne (to Document above), Attachment (to document ahove). Russ - RTI. Work Group, Mr. Kichatov

Includes functional description of each
department!

b3




Appendix D Reference Documents Consulted

Page -2

N Date Title Title in English Lang | Trans/n From Whom N

10. 10 Oct Yupasncume Myuuniansibia thistrancans, Mumipal Finance Management. Russ Yes RTI
ANAJN3 TOAOMOYIT OPrallos HCHOMINTENbLHO Analysis of Authoities 1 the Agencies
sracTit r. Mocksut (Gea npnonoxenns) (final af Exceutive Power ot the City of
version) Muoscow (without atachment) (final

version)
I 20 Jul Guidehnes tor Development of ADP English RTI (Scout Herman Giddons)
Strategic Plans Only
12. ] July MEM Wark Plan - Mascow (May 94) English RTI
Only
13. | 8 Aup Varnious Proposals: English RTI (Scott Herman Giddons)
th Machme-teadable computer Only
forms;
) MEM Demonstiation System
(R3] Analyze tiends i revenue and
spending;
) Tax Revenues.

14. Sept CTpyKTypa IlenapTamenTa 3K0HOMIYECKOI! Structur: of the Dept of Economie Policy Russ --- Dept of Economic Policy, Mr.
MOAUTHKI NpaBNTenbCTBa MOCKBLI of the Moscow Govt Zharov

15. Sept Ocnosibie dylKUNN OTACNE 2KOHOMHKI Main Functions ot the Division of Rus:, Division of Economics of
OTpacheit counanboil cdepbl Economics of Branches of Social Sphere Branches of Social Sphere

16. | Sept 3anMevaling OTAENa IKOHOMHKN MawunocTpoennss | Remarks of the Division of Economics of | Russ .- Division of Economics of
H TSXEeNoi NPOMbILAEHIIOCTH K Machine-Building and Heavy Industry 1o Industry
“CraTicTiyeckoit 6a3e ganusix” (OCBJI) "The Statistical Data Base* (OCBL)

{7. 15 Sept l'opaockoit 3aka3 1a c6op, pa3paBoTKy, ananii u City Order for Cullection, Development, Russ --- Division of Summary Analysis.
pencTasaene CTATHCTHYECKON HudopMauny o | Analysis, and Delivery of the Suatistical Subdivision of Summary Analysis
ropoay Mockse opranasm npasuTenscrTsa r. Information on the City of Moscow 1o and Coordination of Programs
Mocksbl t1a 1994 rog the Organs of the Govt of Moscow for (Kurakina)

the Year 1994

18. | Sept MeTomirueckie ykasanus k cocTasnenuio 6anaiica | Methodical Instructions tor the Russ Division of Economics of

LeneKHbIX 1OX0408B i1 PaCXOQO0B HaceneH s Compilation of the Balance Sheet of the Branches of Sucial Sphere
Incomes and Expenditures of the
Population
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19. Sept Bastaitc nenexinuix noxonos i pPacxonos Balunce Sheet of the Incomes and Russ Division of Economics ot
naceacuns 34 1993 ron Expendutur. i ol the Population for the Branches ot Social Sphere
Year 1993
20). Sept CHpanKa 0 COCTORILI NOTPEBUTENLCKOIO pPbHIK4 The Certiticate on the Conditor of the Russ Division ol Consumer Man ket
r. Mocksu s | nonyroning 1994 roaa Consumer Matket of the City of Moscow
during the st six months of the Yeur
1994
21 Sept Monoxenie 06 oTaeae 3konoMiK Statute of the Division of the Economics Russ Either Division ot Economices ot
nposbnacunocti flenaprasmcnra ol Industty ot the Dept ot Economic Branches of Social Sphere o
IKOHOMIYECKOIN NOINTHKI! IPABITCILCTBA Policy o the Govi of Moscow Division of Economics of
Mocksu Industry
22 Sept Moaoxeie vi 0TaenC IKOUOMIKI FOPOLCKON Statute of the Division ol the Economics Russ --- Division ot Economices of Urban
HHGPACTPYKTY put JleHapTaMenTa 3KOHOMHYCCK O of the Urban Structure of the Dept of Intrastructure
HOAUTHKH HPARNTCALCTBA MOCKEb! Econonue Policy ol the Gove of Moscow
23, Sept Tennosas sueprus | sapnanT -- rogosoi Heating Energy. Ist Vanant -- the Russ Division of Economics of Urhan
ACPINTOP NO DOTALT 1Y FOPBIOAKETA -- | .30: Yearly DeBator on the Dotation (7 - Infrastructure
Tapidhbl % UPEANPUA TN -- 110 Comtitucny VGN) trom the City Budpet -- 1.40;
Tatitts tor the Enterprises -- according o
Mr Somichev
. Sept Ocriosiibie hynkiL oTacHa no BOIPOCAM Mamn Funcuons of the Division ol the Russ Division of Coordination of Work
HCCOCTOHTEALHOCTH (GAlIKPOTCTBA) HPCAIIPHRTINT ssues of Insalvency (Bankruptey) of the on Demonopuolizing the Urban
Enterprises Ecunomy
25. | Sept Ocuosible Gynkim oTaena Koopamiatmi Muin Functions of the Division of Russ Division of Coordination of Work
PaBOTHI 110 NEMOHONOAHIALINH IKOINOMUKI pbuika | Coordination of the Wark on on Demonopolizing the Urban
Demuonopolizing the Economy of the City Economy
26. | Sept Hawanbiinky AHTIIMOIORONBLHOFO yipaBaely T Ta the Head of the Antimonopoiy Olffice Russ Division of Coordination of Work
Mockeet Hosnkosy O.H. of the City of Moscow Mr. O.LNovikov on Demonopolizing the Urban
Economy
27. | Sept Hudopmauis o uenax 1a axieimne Information on Prices tor the Most Russ Office of Pricing and Taxation
NPOROBONLCTBEHIbIE 1§ HENPOROBOMLCTHEIbIE Importnt Nutritional and Non- Policy
ToBapbl B MockBe, 6aH3NneXK4AWHX peruonax o na Nutritional Commodities in Moscow,
MupoBoM peiiike. Ha 25 niona 1994 r. Nearest Regions, and in the Woild
Muarket. For July 25, 1994
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28. 1 Sept Munnctepetso 3konomusu n uuancos PCHCP. Muusuy of Economy and Finance of the Russ - Gltice of Pricing and Tuxation
Bpestenoe nonoxernie o nopsake HpHMeEeis Russian Soviet Federative Socialist Policy
CHOOOMIBIX (PBIMOMILIX) 11elt 11 Tapudos Ha Republic. Tempory Statute on the
TPOAYKIUIO (IPOHSBOACTBCHIIO-TEXHHYECKOTO Oider ot Apphication of the Free
HASIANCINIA, TOBAPLL HAPONOIo HOTpedacIi i (Market) Prices and Tantts lor the
yeavri. Mocksa, 1991 Produce of the Production and Technical
Use, Commaodities ol the People’s
Consumpuion, and Services. Moscow,
1991
29, 10/03/94 | Ctpyktypa Denapramenta nepcuekTHsioro Stiucture ol the Dept ol Perspective Russ --- Dept of Perspective Development,
PA3BHTHA NPaBHTCNLCTBA MocKbbl Development of the Moscow Govt Mr. Roslyak
10. 10/03/93 | Csonuas cTPyKTYpPa KalllTanslbix sA0ACHIT 110 Summary Structure ot the Capital Russ .- Dept of Perspective Development,
HeTouniKam dhititancposattna na 1994 roa no Investments by the Funding Sources for Mr. Roslyak
npasntensctTsy Mocksul the year 1994 at the Moscow Govt
31. 10/03/94 | Tutyn BHOBL HAYHITAEMON CTPOIIKII The title of the construction start-up Russ --- Dept of Perspective Development,
Mr. Roslyak
32. 10/03/94 | Mocksa. Map. Pactniopsuxenite. O nonoxein o Moscow. Mayor. Decree. On the Russ - Dept of Perspective Development,
NlenapTamenTe NepcneKTHBHOrO PAIBNTHA T. Statute of the Department of the Mr. Roslyak
Mockaer. Mpuaoxenne: Monoxeue o Perspective Development of the City of
llenapTaselTe NepcneKTHBIIONO PA3BHTIA T. Moscow. Attachment: Statute of the
Mockssi Department af the Perspective
Development of the City of Moscow.
33. 10/03/94 | <BionkeT. CTPyKTypa M308paXelias r-1om <Budget. Structure drawn hy Mr. Russ Dept of Perspective Development,
Pocaskom ot pyki> Roskyak > Mr. Roslyak
34, 10/05/94 | Monoxkentse 06 oTaee aHadi3a 1 CHOMNBIX Statute of the Division of Analysis and Russ --- Division of Analysis and
noka3saresnes Summary Indicators Summary Indicators
35. 10/05/94 | Mpasutensctso Mockesl. Komnaexc Govt of Moscow. Complex of Russ - Division of Analysis and
* not NepCneKTHBHOrO pa3suTita ropoaad Céopiik Perspective Development of City. A Summary Indicators
part of HOPMATHBIHO-NPABOBLIX JOKYMEHTOB M3PHH M Book of Normative and Legal Documents
hinder npasutensctsa Mockssl no hopMmHpoBaliiio of the Mayor's Otfice and the Govit of

PBINIOYIOI CHCTEMBI XO3RMCTBOBalIMA B cdepe
HHBECTHUHOHIION aesTensliocTi. Brinyck |

Muoscow on Forming of the Market
Sysmet of Economy in the Sphere of
Investment Activity. Volume |
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36. 10/05/94 | To &e Bumyek 2 lhid. Volume 2 Russ Division of Analy s and
* nut Summuary Indicators
part of
binder
37. 10/05/94 | To xe. Bomyck 3 Ihid. Volume 3 Russ Division of Analysis and
* ny Summary Indicitors
part of
binder
38. 10/05/94 | Cupaska no CTPONTENbLCTHY OOLEKTOH 114 Certificate on the Construction of the Russ Duwvisiem of Coovdination of
TCPPUTOPHI AQMIINCTPATHEIBIX OKPYTOH 34 cveT | Objects on the Territory of the Development of Territories and
NPHBJIEYENIBIX CPECACTB 11 CPCACTB npedhekTyp b Administrative Districts funded by the Branches
1994 rony Non-Budgetary Sources and the Sources
of the District Prefekturas in 1994
39. 10/05/94 | Mepeyens oGbEeKTOB COLIANbIIOrO HA3lave s, List of Construction Ohjects of Sucial Russ Division of Coordination of
BBOAMMLIX Ha TeppuTopiit Cesepitoro Orientation to he completed on the Development of Territories and
AAMINICTPATIBIIOO OKpPYTa 6 1994 roay Territory ot the Northern Administrative Branches
District in 1994
40. 10/05/94 | Tlepeueub 00LEKTOH COLNANBIONG Halnageis, List of Construction Objects of Social Russ --- Division ot Coordinatian of
BBOLMMBIX 1A TEPPHTOPHH AIMUUHCTPATHBIBIX Orientation to be completed on the Development of Territories and
okpyros B 1994 roay Territary of Administrative Districts in Branches
1994
4]. 10/05/94 | IMpoexT nporpamse! npasiTenscTsa MocKsbl no Draft of Program of the Moscow Govt Russ Division of Coordination of
BBOIY O0BEKTOB COUHANLHOIO HalHavellns ia on Completion of the Construction Development of Territories and
TEPPHTOPHAX aLMHUHCTPATHBULIX OKPYIOB 114 Objects of Social Orientation on the Branches
1993 r. Territories of Administrative Districts in
1993
42. 10/05/94 | XapakTepucTHKa MyHHUHNANbIOrO OKpyra (Ha Characteristics of Municipal District (for Russ Division of Coordination of
1.01.1993 r.) | Jan 1993) Development of Territories and
Brunches
43. 10/05/94 | XapakTepiucTka MyHHINANLHOIO OKPpyra (ia Characteristics of Municipal District (for Russ Division of Coordination of
1.01.1993 r)) 1 Jan 1994) Development of Territories and
Branches
44. 10/07/94 | OGbEMBI MO KOMIAEKCHON JacTpoike 1a 1995 roa | Complex construction volumes for 1995 Russ Division of Investment Policy and
Contracts for Urban Construction
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4s. 10/12/94 | Nosnoxkenne 06 otiene KOOPJUTH AL Statate ol the Division of Coordination of | Russ Division of Coordination of
TEPPHTOPHANBIIO-OTPACHCBOIO Pa3BNTIIN Development of Tenitories and Branches Development of Territories and
Ilenaprasenta nepcnekTisuoro PASBUTHY . Branches, M« Kolesova.
Mockser.
36. 10712/94 | Odecneuetinocts YCAYTAMH COUANBLON Ciephl Providing of social sphere services for Russ Division of Coordination of
N0 AAMUIIBCTPATIBIbIN OKPYTAM. regions Development of Territories and
Branches, Ms, Kolesova,
47. 10/13/94 | MpuoputeTnsie nanpasnens Hayuno- Privrity directions of science technical Russ - Division of Science and Technical
TEXINYCCKOr0o pa3BHTIIN I'OPOACKOIO XO3HICTHA development of city economy in Moscow Policy. Mr. Belyayev
Mocksbt 11a 1994-1995 r.r, for 1994-1995
48. t0/13/94 | Onepatnsuas CTatucTiveckas Bazu Masiipix Operative Statistical Database (OSD). Russ - Division af Economics of
OCB. Henoab3osuitie ciscTensl. System using. Branches of Social Sphere, Mr.
Chastov
49. 10/17/94 | <KapTouka ANS perscTpauin NoKyMeliTos. <A document registration card. A Russ Dept of Perspective Development.
PacriewaTka akpanos cicrtensl "Kanuenspus ™ > screen printout from the system Division of Organization and
“Chancellory Office” > Information Maintenance.
Ms. Murtynenko
50. 10/17/94 <K4pTOuKa oy perucTpauny oKyMenTos. < A document registration card. A Russ Dept of Perspective Development.
Pyuiioe sanoniteie > lypewriter copy. > Division of Orgamzation and
Information Maintenance.
Ms. Martynenko
S1. 10/19/94 | KpaTkoe pykoBOACTHO 418 NONB3IOBATE A, Brief User’s Manual. The System of Russ --- Dept of Perspective Development.
CHcTeMa aBTOMATH3ALIH nokymentoo€opoTta Automation of the Document Turnover Division of Organization and
"Kanuensapus” "Chancellory Oftice” Information Maintenance.
Ms. Martynenko
52. 10/19/94 | Mepeuens TpeSyeMuIX NOpaBOTOK CHCTEMBI A List of Required Improvements to the Russ Dept of Perspective Development.
"Kanuenspus” System "Chancellory Ottice” Division of Organization and
Information Maintenance.
Ms. Martynenko
53. 10/19/94 | Cnpasxa 06 Mcnonmelti KOHTPONLIBIX Certificate on Completion of Controlled Russ Dept of Perspective Development.

cnyxebHbIX nOpyyenisit 3a centadps 1994 r.
YnpasneluueM nepcneKTHBIONO Pa33uTHA I.
Mocksbi

Office Commissions for Seplember of
1994 by the Managerial Oftice of the
Perspective Development of the City of
Moscow

Division of Organization and
Information Maintenance.
Ms. Martynenko
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54. 10719/94 | Tlepeuelrs KouTponbibix IOKyMelToB €o cpokaris | A List of Controlied Documents with the Russ - Dept ol Perspective Development.
ucnoatens go 13.10.94 r. (110 cocTos1Io 114 Completion Deadlines before 10/13/94 Division of Organization and
06.10.94r) (as of 10/06/94) Information Maintenance.
Ms. Martynenko
5S. 11/28/94 | (HopmaTusiuie akter. Tom 2 1) (Normative Acts. Volume 2 7) Russ Land Committee. Management.
* not Location not known. Mr. Rasskazov
part of
binder
56. 12/01/94 | ABTOMATH3IHPOBANIAS MIPOPMALLHONIAN CHCTEMA Automated Information System of the Russ Land Committee. Center off
FOPGJCKOro 3eMenbiloro KanacTpa (I oyepeas). City Lund Register (Phase 1), Concept Information Analysis. Mr.
Konuenusis 1 vexinko-sxonomudeckoe and Feasibility Study. Moscow. 1993 Shishkin
obocuosartiste. Mocksa. 1993 r.
57. | 12/14/94 | POCHHL “3EMNIA". Hudoprmaunomas ROSNITS "ZEMLYA". Information Russ | --- Information Analysis Center.
KanacTposas cictema. {HKC-paiton} Cadaster System.  {X-region} Division of Applied Systems.
Mr. Mayanskiy
58. 12/14/94 | Mockosckuit 3eMennibiit KomnteT. CHcTeMa Moscow Land Committee.  System of Russ --- Information Analysis Center.
ABTOMATH3aWL PabOTh! COTPYNIIKOB Automation of Waork of the Personnel of Division of Applied Systems,
Mockomaesa. Moacucrenma "Kontpons the Moscow Land Committee. Mr. Mayanskiy
wTpacos”. Komnnexc 3agay. Koutpons ynnate Subsystem “Penalty Control™. Set of
wTpados 8 ditnancorom otaene. Omnucatine Tasks. Control of Penalty Payments in
npismenenns. 1994 r. the Financial Division. Description of
Use. 1694
59. 12/14/94 | PykoBoacTBo no 3xcnayaTauMu User’s Guide on the Automated Work Russ Information Analysis Center.
aBTOMATHIHPOBaHNloro paboyero MecTa Place of Specialist of the Archive Division of Applied Systems.
CreuHanicTa apxusioro otaena ¢gpuamnana Division of a Branch of the Moscow Mr. Mayanskiy
Mockosckoit perscTpaunionnoil manater. 1993 Registration Chamber, 1993
60. 12/14/94 | Tlporpams noe obecneyerniite 118 aBTOMATHIALMH Software for Auiomation of Document Russ Information Analysis Center.
denonpoussoactsa 10 BEKAR. Processing "PO BEKAR". Automated Division of Applied Systems.
ABTOMaTH3MMpOBatilioe paboyee mecTo Work Place of the Data Base Mr. Mayanskiy
anMHInCcTpaTopa 6a3 gaunsix. Mucrpykiins Administrator. User's Manual.
onepatopa. Mocksa. 1994 Moscow. 1994
61. 12/14/94 | [Mporpammioe oBecneyenite 118 aBTOMATHIAUKN Software for Automation of Document Russ Information Analysis Center.
aenonpou3soactsa [10 BEKAR. Cuctema Processing "PO BEKAR". System of Division of Applied Systems.
dopmuposanua 3anpocos. Huctpykums Query Formation. User's Manual Mr. Mayanskiy
onepatopa. Mocksa. 1994 Moscow. 1994
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62. 12714194 | OGueninenite 3eMenbIlOro peryniiposaiiny Union of Land Regulation of the North- Russ Intormation Analysis Center.
Cesepo-Boctounoro anmssnncrpatiisiioro OKpyTa. Eastern Administrative Okrug. Division of Applicd Systems.
Pa3padoTia cHCTeMbI dBTOMATUIAUIN TPyRA Development of the System of Mr. Mayanskiy
COTPYRIHKOB TCPPHTOPHANBIIONO YNPaBIelis Automation of Wark of the Personnel of
3emaenons3onaliity Mockoaaena. the Territorial Managerial Otfice of Land
Use of the Moscow Land Commitiee.

63. 12/14/94 | HuTerpstposaniian aBTOMAaTIIHPOBAIIIAN CHETEM: Integrated Automated System of Land Russ Information Analysis Center.

YHCT4 3eMaenons3osainy r. Mocksul Use Accounting ol the City of Moscow Division of Applied Systems.,
Mr. Mayanskiy

64. 12/14/94 | Jlorusop o 11peacTaBACIUII YHACTKA B Agreement of Letting a Land Parcel for Russ --- Information Analysis Center.
nons3osBaltite na ycrnosndax apennsl (Jlorosop Use on Conditions of Lease (Agreement Division ol Applied Systems.
apenast 3eman -- {O6noxKal} of Land Lease) -- {Cover Page) Mr. Mayunskiy

65. 12/15/94 | Cnpaska o Bbinycke PACIOPARNTCABNBIX Certificate about an issue of orders on Russ --- Land Committee.
ROKYMEHTOB 00 YCTAIIOBREHIY 1P4B establishing rights of Land users for the Protocol division.
3emaenons3iosatenest ¢ 01 susaps 1994 roaa period beginning from the st of January Ms . Buzalskaya L.F.

66. 12/15/94 | Cnpaska o BBINYCKE PA~TNOPAAHTENbIBIX Certilicate about an issue of orders on Russ --- Land Committee.
JOKYMEHTOB 00 YCTAHOBNEHHH NpaB establishing rights of Land users for the Protocoel division,
Jemaenonbiosateneit ¢ 01 siBaps 1994 ropa period heginning with | of January Ms.Buzalskaya L.F.
(KpaTKocpoulias apelfla U NpenoCTaBaAeIlIe (short-term lease and giving
JONOMHTENLIIOrO 3eM.Y4dCTKa) supplementary land parcel)

67. 12/15/94 | Y11 Mocxonm3enma Adniinistration Office of Land Russ - Land Committee.
Hundgopmauns o6 ocHoBibIX BHAAX AeATeabHOCTH Committee Protocol division,
3a nepuon ¢ no Information about principal kinds of Ms . Buzalskaya L.F.

activities for the period from
till
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