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MMniMry VieWPont 

in bis opezing speerb, Mr. Slawomir Naigier, Deputy Mnisti ofPhysica Planinin and 
Consruction, stressed the Lovernment's interest in promoting the adoption of strategi 
plI concepts and methods by the cities and towns of Poland. He zeaffirmed the 

fnistry's endorsme of Gdan-Lfs initiative m orgnizing the confbmr Mr. Na'ingier 
stted that the anti-planning attitde which prevailed from 1990-1992 is starting to wame as 
public officials and citizens begin to understand the need forplanning Professionals haveto 
adopt mewmethods and transf techniques from Europe and the U.S. 

Strategic-planni g is ideally suited to th needs ofPolish cities. The open procm helps build 
up confidence and cooperadon among the diveise pite groups and public institutions 
involved in urbanmanagemaet Thefocus onthefat isacdon oimtedleing to tangible 
result& TheMinistry is iterest in helping cities andvoivods acquire the planning toolsthey 
ncedto betterbelp Uemselves and cooperate. Theconfermcecanfocus atteiion onkeyissues 
in the stategic planning proems. Other, less costly, mxecha ,isms will be needed to carry the 
mesageto all thecities and towns, including brochure, travelling erlnits, documemnaion, of 
suceSi6 e and irexpensive methods for the excbang of iforman. 

Gdamk Objcctves and CamPxojcis 

Mr. FmnekJamro' Mayor ofCGdask, addrscdtbeparicular situation ofthe ityatthis 
ie,and expectations resding the benas to be derived from the conferenm. Gdanes 

dveo-pmC potenial was disussed by sevca speak= iepramting various city 
1Teaylstrelcdpresetand-f6 'rfflksto thelahic, Easten andWsternEnrope, andNorth 
Amexica- Maor projects discusd included: 

1. 	 Thee-- opmmtand=nng-m. tofthebarbor distcovag4,000hectmms 
is consWered a prority. The objective is to create oppotL s for private 
mvEtrniPit in economic activities. State/city cooperation is eeded to planfor 
a project ofthis mgnitde andnodeniz the in truam. 

2. 	 The Granary and Project initiated in 1989 was presented by Dr.Rutlkowska. 
TheT.Jnid's 15hec:trcs ofdevelopable landismostlyin public ownersip (State 
and City). The few private owners have sigd an agrement of cooperatOn 
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with th city onte de elopment ofthe TIsand- he Polish-AmericanIwo.titnte 
ofHomeBides badks theproject and will inv 'tinthcaea. ThI'l siai is 
seeldng toform afimiedpartnership company to midfftke the development of 
the sift Anew, :more flexilephyskal plan iusig zon concepts was drafted 
by Dr.Rum ka's team and sabmited to the city council for approval 

3. 	 Gdanss np ent-a-tion of a G.LS. system, presented by Mr. Robert Larh 
TIMksinfonnation onthephysmlacliaracteistics oftbekndparcels andbuildclig 

hqprovements to thiar legal status and other relevant data such as land'ur, 
rentals, and txation. He descibed the pilot project in the central zone and 
showed the ssten's impact on thc mprovezent of m, ofnmuicipal 
assets and revenue collection. The new fiber optic system soon to be instaled. 
willallow the shaing ofinformation among leg]al, fiscal, and physical plannig 
g2ents Gdansk will be the first city inPoland to have a fully difiized 

atlas wbeduled for completion in Sptmber 1993. 

Confere Organizaion 

Two afternative viw regarding the objectivs and or'ion of the coniuce were 
&duscud.The first sought to use the conference to posdion Gdansk witdn an inwa~mny 
cwnpgetitivc system of~uroeitiesad'r- 16ns.Tis enUaiedreilating fthe GdamnieigEror 
7to, other upcomning European evey focussing on planning ssues LAVnLey. Blaltic 2010, and 
Europe 2000. 

In this =cex, the confernce would help launch trstuur ofthe citys economic role 

byr 

1. n ttnt meth ds of st-at* panMg and its b=efit. 

2. 	 SMowing the Itrasonnalions achieved through t application of.stratgic 
planning techniques,and the olartveeffort it eninils. 

3.. 	 Focusing attention on key projcts in the Gdansk Region 

4. 	 Mobilig ct sto inifat the strategic planig process in CGdmnsk 

Ihe second viewpoint would keep the Gdansk meting distinct from otha European 

c0nfeMnCC. M12 Maeting would help reshape tlz etrplln municipal, n local 
commimty planning function by. 
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=r1. 	 istllmong the need for the szraegc maode of thinldug 

2. 	 Moi1_ig popular support for fte strtegi lanning prom 

3.~1*mutbngsuccsseacivedbycoopeaiveacon,1ticpivateprt=e
i, andjointcntur witforeign investorstbroul t e tial c 

.4. Developing and p afig =ccte ideas for the redevlopme of Gr ry 

Island, and other priority projects 

During the discusion of ogization and logMcs two )my points w made regarding 
pactvhie. These should inclde' 

1. 	 Apublic infonmaon efortto eqlin to itizm the PpSe oft cnfe , 
theirinput in the stategic planning effort, and the needfor active invohvment 
of atomn mishapn their Wtys liztme 

2. 	 The developmcnt of promotional manterials, including special exhibits, to 
-ihigttheopportunities offered by Gdansk,.and othebw Polish-ri 

ies to eforign and local iavestor In this respect it was suggested that 
investor the Gdanskregionshould beaskedto comnmmn ontherequiemmt 
ofthE r texprises andthe fatorstatbatracted1wto setup businessesm tis 

The possibility of expanding the participation in the confernce to include other cities from. 
Easte=nand CenlmilEuropewasmentoned. Furtherexplombiox offundingxeqniemcnt and 
,reu rr availability s needed to ases the feasiity of this propol 

Te Weste Europea n n in the conferencei is funded by the E C throughiipt &t 
Eurocities Program tives of Barcelon and Roterdam ar members of the 
Confence Techniml Commte6 and will advise on the orgi o of the conference. 
Dring the pepaxatry meeting Mr. Mamme de Forn presnted tft process followed by 
Barcelonatofonmul.etheawa dwiningsa eiplaThcpresenia"ivof~o'tErdamClY 

dewopment Corporton outlined the Kop Van Zud Project, involving rehabilitaton nd. 
redevelopment of the watrfrt zome. 
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US. Particir -

The U.S. Participation in the conferee is -tobe funded by US.A.tD. Details amc to bewodmd out with the RHUDO ofei in Warsw following the suhmision ofa fornal reest
by the City of Gdans zThU.S. side wasrrsenited attherpaatory meeing by Mr.JanKDobowski lepreenting UJSAJLD/RHUDQ Warsaw and mysff rppreming Harvard
Univmsy onthe technical comttee. I was asked to selec and outline anAmeican case to 
be prsented at the confemnce. 

My choice ofBoston was predicated on its capacky to off'erintmeting con t to the selected
Europea- casand compement thcmto provideabaanmdmpective onsmtegicplamnhig
at the cmnferenc My presetation enitled Urbau Strategies for Economic Recovery:. ThIe
Boston Expmience outined the strategie which areenabling Boston to recover f-om a deep
r sion and highlighted. the cty's different approaches to urban development dng
alterna cyrles of =oomic prosperity and recemon. The Boston cases can demonstra& 

1. 	 St1~aec thinking in decision making and urban mnaTgeent while a fomal 
t planning proc is being institated 

2. 	 Fl ziblepolicy framework tcapitalizeonopportxmilie during the strugeforeconomxc mcovezy. . 

3. 	 Capcity to adapt op=tong S e to changes in the ecomnic environ
mnent 

4. 	 Focused action orieted approacm which drawon puhulc privUAtparbMhiP 
and stancity coopematio 

5. 	 linkagm between the city, educalional andfin-ncl institutions and CoMMUnity
devedolpne corporadio=s 

6. 	 Community ead=.lsp and czetv able to mobir= local merge and 
resourne and capitalize on ihni-td public inputs. 

The slide presntion.vividly demonstrated to the o/ffcials a tending, the rlevanc of the
Boston expe e to the sitnaton in Gdank and other Polish cities. The group forcefny
endondthepr Iioft.attCnf= Consequnly, Irequestedtb subje 
to US-ALD. approval and funding to cover costs, a rsnInt;veof the City ofBoston 
name the Depuy Diector for Economic Development at the Boston Redvelprnt 
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Aufthoriy be invited to attnd. We would jointlypwet concepts of strategi plannin and
thellsMtaftiv Boston cass andprepae theportable panels to be exhibited athecontce. 
This proposal wasvexywellreceived and the w
moved toadd Boston,seprese±amiv
to the technical committe. 

Update on Activities Following the Px MCeing 

Dr.Rkukowska and Mr.Lachhad applied to the U.S.A.LD. part=pat TraimngPrmgramto
attnd the International Training Progrmn on Public/Private Pmarui in Urban
Development offered by the Unitfor Housing and Urbanization atHmrard Graduate School 
ofDesign, July 7 to 30th, 1993. We therefore dedded that we wouldjointly seect the specific
projects to be presented in the Gdansk Conference after they would have had an opportmlty
to visittbe proposed sitesin Boston. At the conclusion ofthe program onJuly 30th, theBoston 
NavyYard, and the Langham CourtHousgCoopmrrtiv weresdlected fordetailed coverage. 

Mr.Lachinfonmed us thatthe date ofcon&rece originallysdhledfor October 18-21,1993 
at the preparatory meeting would be postponed due to the national elections caed for
September A new daze will bc proposed following the nominalion of the nw cabi=
Consmquetly, we decided that I will be responsible for the preparation ofthe selected case 
stndie with inputs fromcty o£ifficials andcommmnity 1 d sas-needed Thcases(tatand
illusaions) wll becompleted by Septmber30t. Thorniz inGdskMwllmpp the
Polish translaions. Following agreemnt between USAIDRUHUD Wamw and bhe city of
Gdansk rzerding funding ofthe U.& participation iathe conference and the extension ofafonal invitation to the conferencei I wil coordinate with lBoston City officiaL, comnmky 
groups, and priva finns involved inthe projects to select:rmterias for the kexibit and decide 
onits formt 

Mona SCeldin 
Amociate Dimcor 
Unit for Housing and Urbanization 
Hrvrd Gradue Scho ofDsign 
Consult=n to ICMA 

Aus 16, 993 
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PROGRAMME OF CONFERENCE ON THE STRATEGIC PLANNING 
and OF CITIES DEVELOPMENT 

A PRE-CONDmON FOR FULFILLING THE CITYS' POTENTIAL 
Goals of the conference. 
* 	 to present and promote the idea of strategic planning to 

Eastern European cities. 
to establish an interdisciplinary working group for 
standing co-operation in the field of strategic planning: 

* to open Gdarisk pilot project
 
Target Audience:
 
* Municipal planners, administrators, politicians, and social/economic

key agents from invited Eastern European Cities. 

Place of the conference:
 
Gdarisk
 

Date of the conference: 
* 18- 20 of October 1993 

insittons : 
*City of Gdafisk, The Mayors Office 
*Eurocities,
 

Minist" of Physical Planning and Construction, Warsaw
 
* Gdafsk-Barcelona Society 
*United States Agency for International Development 
The organizers are responsible for arrangement of financial sources 
to guarantee financing for conference expenses till the end of June. 

Gdansk Vovoid 

Technical Committee:
 
"Erasmus University of Rotterdam,
 
*Municipality of Rotterdam
 
"Municipality of Barcelona
 
*Harvard University,
 
*Municipality of Boston
 

Participants: 
"Union of Polish Metropolitan Cities
 
"Baltic Cities Union
 
"Gdarisk Metropolitan Association
 
"Representatives of private sector
 
"Local politicalsocia and economic key agents
 

Meth9doloav
 
*Working sessions
 

I0
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"Exhibitions 

Programme: 

* The first day. October ,lth THE INTERNATIONAL DAY
 
9.00-10.00
 

Opening of the conference - Presentation of Conference Theme (15
minutes) 

10.00- 11.30 
Discussion on strategic planning of Barcelona on the case of a key
development project; moderator. Mr. Manuel de Forn 

11.30 -12.00
 
Coffee break
 

12.00 -13.30 
Discussion on stratigic planning of Boston on the case of key a 
development project; moderator:. Mrs. Mona Seragelin 

13.30- 16.00 
Lunch 

16.00 - 17.30 
Discussion on strategic planning of Rotterdam on the case of key
development project (Kop van Zuid); moderator:. Mr. P. Rodenberg 

17.30 -18.00 
Coffee break 

18.00 - 20.00
 
Conclusions on basic elements in the strategic planning of
 
Western European and American cities and its impact on city 
development process. 

21.00 
Reception

*The second day - 19 th of October 
9.00 - 10.00 - Point of view of Polish Government on strategic planning

methodology as an only method for efficient management for 
metropolitan areas 

Mr Slawomir Najnigier, Deputy Minister, Ministry of Physical Planning 
and Construction, 

10.00 - 10.30 
Coffee break 

10.30 -13.30 - discusion on possibilities and methodology of strategic
planning in I cities undergoing economic transition In Poland on the 

cases: Gdazisk -
Granary Island project and cases from the other Polish cities with 
the participation of representatives ofmetropolitan cities. 

13.30 - 16.00 
Lunch
 

16.00 - 17.30 - disscuslon on possibilities and methodology of strategic 
planning in Eastern Europe on the cases of 

17.30 -18.00
 
Coffee break
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18.00 - 20.00 - Conclusions on possibility of implementing Strategic
planning for city development. 

20.00 
Evening events 

* The third day - 21st of October 
9.00 -11.00 - Reviewing of proposal for final document 
11.00 -11.30 

Coffee break
11.30 -13.30 

Forming of an interdisciplinary working group for standing
cooperation on pilot project of strategic plan for the city of 

GdaAsk. 
Formal closing of conference. 

13.30 
Lunch 

The exhibition of presented cases will take place'durng the 
conference. 
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