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Reportontbeepamio:yMwungfor
tthonfmcconSmtcng]annmgandCityDevelopmmt

Gdansk, April 28-29th, 1993

Iﬁhsopemngspeecb,Mr Slawo;nn-Nangmr Deﬁutyhﬁrﬁstﬂrofl’hym’mll’]amﬁngand
Construction, stressed the government’s interest in promoting the adoption of strategic

p]mnmgconceptsandme&odsbythecmsandtownsofPo]znd He reaffirmed the

Ministry’s endorsement of Gdansk’s initiative in organizing the conference. Mr. Najnigier
stated that the anti-planning attitude which prevailed from 1990-1992 is starting to wane as
public officials anid citizens begin to understand the need for plamming. Professionals have to
adopt new methods and transfer techniques from Europe and the U.S.

Strategic planming is ideally suited to the needs of Polish cities. The open process helps boild
up confidence and cooperation among the diverse private groups and public institutions
involved in urban management. The focus on the future is action oriented leading to tangible
results. ‘The Ministry is interested in helping cities and voivods acquire the plamming toals they
necd to better belp themselves and cooperate. The conference can focus attention onkeyissues
in the strategic planming process. Other, less costly, mechanisms will be needed to carry the
message to all the cities and towns, including brochures, travelling exhibits, documentation of
sucussfnl:xpmcncs,andmcxpenmvemethodsfm'thccxchangofmfanmnon

GdanskObjedimandCaqujacts

Mr. Franciszek Jamroz, Mayor of Gdansk, addressed the particular sitnation of the city at this
time, and expectations regarding the benefits to be derived from the conference. Gdansk’s
development potential was discussed by several speakers representing various city agencies.

‘Theyall stressed present and future links to the Baltic, Eastern and Western Europe, and North

America. Major projects discussed included:

1 The development and management of the harbor district covering 4,000 hectares
is considered a priority. The objective is to create opportunities for private
investment in economic activities. State/city cooperation is needed to plan for

2 project of this magnitnde and mode-nize the infrastructare.

2 The Granary Island Project imitiated in 1989 was presented by Dr. Rutkowska.

TheIsland s 15 hectares of developable land ismostly in public ownership (State
and City). The few private owners have signed an agreement of cooperation
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with the city on the development of the Island. The Polish-American Institnte
of Home Builders backs the project and will invest in the area. TheInstitute s
seeking to form a imited partnership company to undertake the development of
the site. A new, more flexible, physical plan nsing zoning concepts was drafted
by Dr. Rutkowska’s team and submitted to the city council for approval

3.  Gdansk’s inplementation of 2 G.LS. system, presented by Mr. Robert Lach
Tinks information onthe physical characteristics of theland parcels and bmilding
improvements to their legal status and other relevant data such as land use,
rentals, and taxation. He described the pilot project in the central zone and
showed the system’s impact on the improvement of management of mmmicipal
assets and revenue collection. The new fiber optic system soon to be installed.
will allow the sharing of information among legal, fiscal, and physical planming
departments. Gdansk will be the first city in Poland to have a fully digitized
atlas scheduled for completion in September 1993.

Conference Organization

Two alternative views regarding the objectives and organization of the conference were
discussed. The first songht to use the conference to position Gdansk within an increasmgly

~ competitive system of Eurocities and Euroregions. This entailed relating the Gdansk meeting
‘ mothernpcomngmopmevunsfocusmgonplammgmms,mmdyBalmzom and

Europe 2000. . "

In this context, the conference would help launch the restructuring of the city’s economic role
by:

1. D:monsuaﬁngthemethodspfsuatagicplanningandﬂsbm:ﬁts.

2.  Showing the transformations achieved through the application of strategic
planning techniques and the collaborative effort it entails.

3.. Focusing attention on key projects in the Gdansk Region.
4 Mobilizing citizens to imitiate the strategic planming prmindesk.
_ The second viewpaimt would keep the Gdansk meeting distinct from other European

conferences. The mecting would help reshape the metropolitan, mmmicipal, and local
cunnmnntyp]anmngfunchonsby-
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. Demonstrating the need for the strategic mode of thinking.
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Mobilizing popular support for the strategic planning process.

Miustrating the successesachieved by cooperative action, public private partner-
ship, andjoiptv:nhnswithfomigninvmtms, ﬂnoughthcmtnmahonalcas:s.
Developing and presenting concrete ideas for the redevelopment of Granary
Island, and other priority projects.

During the discussion oforganmhonandlogxsﬁcstwokeypomlswuemadcrega:dmg
prcpmatoryactwme& These should inclade:

1

A public information eﬁ‘orttoerplamtocd:zensthepurposeoftheconfemncc,
their mput in the strategic planning effort, andﬂmneedforachvemvolvunent
ofmmnnsmshapmgtharc:ty'sfumre. '

Thedevetopm:nt of promotional materials, incinding special exhibits, to
highkight the opportunities offered by Gdansk, and other participating Polish
cities to foreign and local investors. In this respect it was suggested that
mvestors in the Gdansk region should be asked to comment on the requirement
of their emerprises and the factors that attracted them to set up businesses in this
area. :

The possibility of expanding the parficipation in the conference to include otber cities from

Eastern and Central Europe wasmentioned. Further exploration of funding requirement and -
resource availability is needed to assess the feasibility of this proposal

- The Western European participation in the conference, is funded by the EEC through the
Eurocities Program. Representatives of Barcelona and Rotterdam are members of the
Conference Techmical Committee and will advise on the organization of the conference.
During the preparatory meeting, Mr. Manmel de Forn presented the process followed by
Barcelonatoformulate theaward winming strategic plan. Therepresentative of Rotterdam City
development Corporation outlined the Kop Van Zuid Project, mvolvmgrehabilnatwn and
redevelopment of the waterfront zone.
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US. Participe ~n

The U.S. Participation in the conference is to be funded by U.S.A.LD. Details are to be
wmdomwhhtheRHUDOoﬂiccinWamwfoﬂowingth:suhnﬁsianofafomalmqust
by the Gity of Gdansk. 'l'heU.S.sidewasrepmcmedanhepmparatorymeeﬁng by Mr.Jan
Kolbowski representing U.S.ALD/RHUDO Warsaw and myself representing Harvard
University on the technical committee. I was asked to select and outline an American case to
be presented at the conference.

Mychoice of Boston was predicated on itscapacity to offer interesting contrasts to the selected
European cases, and complement them to providea balanced perspective on strategic planning
at the conference. My presentation entitled Urbau Strategies for Economic Recovery: The
Boston Experience, outlined thesu'atngiswlﬁchareenabﬁngBostontomcoverﬁ'nmadeep
recession and highlighted. the city’s different approaches to urban development during
alternating cycles of economic prosperity and recession. The Boston cases can demonstrate:

1 Suamgicthm}dngindecidonmakingandnrbmmanagmnmwhﬂeafomal
strategic planning process is being instituted.
2 Flexihle policy frameworksto capitalize on opportunities dnring the struggie for

3. CapacitywadaptopemﬁonalmategistochangSinthemonﬂcmvm-
ment. :

4. Focused action oriented approaches which draw on puliic/private partership
and state/city cooperation,

5. Linkages between the city, edncational and financial institutions and commumity
development corporations

6. Cammm:iiyleaduxhipandcrmﬁviryabl:tomobiﬁmlocalenergiesand

The slide presentation vividly demonstrated to the officials attending , the relevance of the
BostonexpeximcetothesituaﬁoninGdanskandotherPoﬁshdﬁes. The group forcefully
emdomdthepresanminnofthemseaxtheoonﬁ:rmce. Consequently, Irequested that, subject
to US.AID. approvai and fanding to cover costs, a representative of the City of Boston
namdyﬂmDepmyDirectorforEconanﬁchvelopmmx at the Boston Redevelopment
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Aathority be invited to attend. We would jointly present concepts of strategic planning and
theiﬂnsttaﬁveBostonmssandprepamthcportablepandsto be exhihited at the conference.
MSpmpomlwasvuywenmcdvedandmeorgmhammovedwaddBosmrsmprmme
to the technical committee.

Updhtc on Activities Following the Preparatory Mecting

Dr. Rutkowska and Mr. Lach had applied to the U.S.A.LD. Participant Traiming Program to
attend the International Training Progmm on Public/Private Parmership in Urban
Development offered by the Unit for Housing and Urbanization at Harvard Graduate School
of Design, July 7 to 30th, 1993. We therefore decided that we wonld jointly select the specific
pmjectsmbemmenmdintheGdanskConfmmceaﬁarthcdehavehadanoppmmy
to visit the proposed sitesin Boston. At the conclusion of the program on July 30th, the Boston
Navy Yard, andthcl..anghamCourtHousingCoopcmﬁvc wereselected for detailed coverage.

Mr. Lachinformed us that the date of conference, originally scheduled for October 18-21,1993
at the preparatory mesting would be postponed due to the national elections called for
September. A new date will be proposed following the nomination of the new cabinet.
Cansequently, we decided that I will be responsible for the preparation of the selected case
studies with inputs from city officials and commmmity leaders asneeded. The cases (text and
illnstrations) will be completed by September 30th. The organizers in Gdansk will prepare the
Polish translations. Following agreement betwesn USAID/RHUDO Warsaw and {he city of
Gdansk regarding funding of the U.S. participation i the conference, and the extension of a
formal invitation to the conference, I will coordinate with Boston City officials, community
groups, and private firms involved in the projects to select materials for the exhibit and decide
on its format.

Mona Serageldin

Associate Director ,

Unit for Housing and Urbanization
Harvard Graduate School of Design
Consultant to ICMA

Angpst 16, 1993
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PREPARATORY MEETING SCHEDULE

for arganization of
mnmmwmmcmmm
FOR CITIES OF CENTRAL AND EASTERN EUROPE

Place of meeting :
w@a&mam

Dats : . '
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e, .

Parsons invited = Manuel de Fomn - Straiegi¢ Plan of Barcelona
Leo van der Bery - EURICUR, Rodercamm
Mona Seragekfin - Harvard School of Design
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18.00.-20 00 hrenk, ree time
20,00 21:00 conrert of Capella Gedanensis
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PROGRAMME OF CONFERENCE ON THE STRATEGIC PLANNING |

and OF CITIES DEVELOPMENT
A PRE-CONDITION FOR FULFILLING THE CITYS' POTENTIAL
Goals aof the conference:

* to present and promote the idea of strategic planning to
Eastern European cities.

** to establish an interdisciplinary working group for
standing co-operation in the field of strategic planning:

*** to open Gdansk pilot pro;ect

Target Audience:

* Municipal planners, administrators, politicians, and social/leconomic
key agents from invited Eastern European Cities.

Place of the conference:
* Gdansk

Date of the conference:
* 18 - 20 of Gctober 1993

ons :
*City of Gdanisk, The Mayor's Ofﬁca

- * Eurocities,
* Ministry of Physical Planning and Canstruction, Warsaw
* Gdarisk-Barcelona Society
* United States Agency for Intemational Development
The organizers are responsible for arrangement of financial sources
to guarantee financing for conference expenses till the end of June.
* Gdansk Vovoid

Technical Committee:

* Erasmus University of Rotterdam,
* Municipality of Rotterdam '
* Municipality of Barcelona
*Harvard University,
*Municipality of Boston

Participants:

* Union of Polish Metropolitan Cities

* Baltic Cities Union

* Gdarisk Metropolitan Association

* Representatives of private sector

* Local political,social and economic key agents

Methodoloqy;

*Working sessions
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*Exhibitions

Programme: :

* The first day - October ,18th THE INTERNATIONAL DAY

9.00 - 10. 00 -
QOpening of the conference - Presentation of Conference Theme (15

minutes)

10.00 - 11.30
Discussion on strategic planning of Barcelona on the case of a key
development project ; moderator: Mr. Manuel de Fon

- 11.30 - 12.00

Caffee break

12.00 - 13.30 ,
Discussion on strategic planning of Boston on the case of key a
development project ; moderator: Mrs. Mona Serageldin

13.30 - 16.00
Lunch

16.00 - 17.30
Discussion on strategic planning of Rotterdam on the case of key
development project (Kop van Zuid); moderator: Mr. P. Rodenberg

17.30 - 18.00

Coffee break

18.00 - 20.00
Conclusions on basic elements in the strategic planning of
Western European and American cities and its impact on city
development process.

21.00
Reception”

* The second day - 419 th of October

9.00 - 10.00 - Point of view of Polish Government on strategic planning
‘methodology as an only method for efficient management for
metropolitan areas '

Mr Stawomir Najnigier, Deputy Minister, Ministry of Physical Planning
and Construction,

10.00 - 10.30
Coffee break

10.30 - 13.30 - discusion on possibilities and methodology of strategic
planning in | cities undergoing economic transition in Poland on the

cases: Gdarisk - '

Granary Island project and cases from the other Polish cities with
the participation of representatives of metropolitan cities.

13.30 - 16.00
Lunch

16.00 - 17.30 - disscusion on possibilities and methodology of strategic
planning in Eastern Europe on the cases of

17.30—: 18.00
Coffee break

1
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18.00 - 20.00 - Conclusions on possibility of implementing strategic
planning for city development.
20.00 '

Evening events

* The third day - 21st of October

9.00 - 11.00 - Reviewing of proposal for final document
11.00 - 11.30

: Coffee break
'11.30 - 13.20
Forming of an interdisciplinary working group for standing

cooperation on pilot project of strategic plan for the city of
Gdarisk

A Formal closing of conference.
13.30

Lunch

* The exhibition of presented cases will take place during the
conference. |
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