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ABSTRACT 

Since 1992, USAID has been assisting the government of the Republic of Armenia
(ROA) in the conversion to a market economy. A major thrust of this assistance has
been in the area of land reform and property ownership. Particular focus has been paid
to -the conversion of state-owned housing (which comprises nearly 50% of the entire
housing stock) to private ownership. One model, the condominium association, has
been chosen as the primary vehicle for land reform and property ownership. 
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Executive Summary 

This trip was spent primarily reviewing, modifying and evaluating the training program
on condominium ownership, which is designed primarily for the population living in
housing likely to be converted to condominium ownership. With some final modifications,
this training program promises to be of significant value to the population for which it was
created. It will also be useful for government officials and others involved in this new 
housing concept. 

Additional activities during this trip included reviewing and commenting on the ROA Law 
on Condominiums; working with Zshek officials on conversion to for-profit operations in
the area of housing; participating in strategy sessions with the City Management
Research Center on future directions for condominium development, and; working with
the World Bank Project Implementation Unit (PIU) on assuring a smooth transition to 
condominium ownership for the Giumri project. 
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III. Evaluation - Yerevan State University Condominium Training 

A. Background 

I spent the majority of my time during this trip working with Shavarsh Magarian and his
working group at Yerevan State University (YSU). The focus of this work was to
evaluate training materials and trainers for a basic course in condominium ownership
and operations. This work is covered in depth in my memo to Peter Epstein of 
November 2, 1994 (Appendix A). 

B. Findings 

Assuming that the law on condominiums is passed by the ROA, a significant industry will
be created. The field of condominium management will require the creation of a
substantial number of professionals in a very brief period of time. For example, assume
that approximately 80% of the ROA housing stock is converted. This would be
approximately 280,000 units. Typically, a manajer can handle between 1,000 to 2,000
units depending on a variety of factors. Even if we use the higher number of 2,000,
there will be a need for at least 140 community association managers, in a country which
currently has one (at the Triangle Pilot Project). 

There is also a significant need for the development of a comprehensive training
program to assure that these newly created community associations are operated aseffectively and efficiently as possible. Under the best of circumstances, this change in
ownership and operation of the housing stock will be disruptive. If handled ineffectively
it could actually prove to be damaging to the peopla of Armenia, and ultimately further 
de-stabilize the government. 

C. Recommendations 

It is of vital importance to create as many knowledgeable professionals and volunteers 
as expeditiously as is practical. The training program created thus far is a good over
view for volunteers, but only serves as a basic introduction for the to-be-created
professional managers. Therefore, there is a need for a more comprehensive
managerial training program. 

I believe the courses created by the Community Associations Institute (CAI) are a good
model for developing training materials for the managers in Armenia and the other CIS
countries. They are based on an entire curriculum which is widely used throughout the
US. Attached is a copy of their Fall Education Catalog, which will provide furtherinformation (Appendix B). It should not be difficult to adapt the material from courses
such as these with the help of resident advisors or TDYers who are familiar with both
community association management and the nuances and particular needs of each of 
the CIS countries. 
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Although my primary mission was to work with YSU, there were other activities and
projects in which I was involved. Those activities are discussed below. 

IV. Comments - The Law of the Republic of Armenia on Condominiums. 

A. Background 

At the request of Steve Anlian, I reviewed the text of the proposed law on condominiums.
Several serious concerns were noted. Most significant of these was the relation of the
government to voting rights and budget approval in the condominium associations.
These concerns and other are addressed in a memo to Steve Anlian (Appendix C). 

B. Findings and Recommendations 

Ray Morton of USAID and I met with Andranik Andreasian of the ROA Department of
Urban Policy to discuss the aforementioned concerns. Andranik seemed willing to make
most of the changes recommended, but this should be monitored as they are important
issues, which left unchanged will make the condominium associations virtually impossible
to operate. Andranik promised to send me a fax of the corrected copy, but I have not 
yet received it. 

V. Comments - The Zshek 

I worked with Kamo Khatchaturian of the Yerevan Zshek (housing maintenance
department) to learn more about its operation and his plan for its future. It was not clearthat a plan existed or was even being considered. There were efforts underway toidentify the competencies of the staff in anticipation of their need to be more effective
and competitive. However, at the same time there is no training program to assist and 
improve the skills of the staff. 

I introduced Khatchaturian to some of the theories of W. Edwards Deming. Herequested the translation of Deming's 14 Points and seemed to be interested in learning 
more. The Zshek employs more than 4,000 people, many of whom will soon need tofind work in the newly forming private maintenance companies. Any training and
preparation they might receive based on Deming's ideas would be worthwhile. 

VI. City Management Research Center of
 
the Yerevan City Council's Executive Committee (SRCCM)
 

Steve Anlian, Gene Sienkiewicz, and I spent one day working ina planning session with
SRCCM. The purpose of this session was to develop a strategy for the replication of the
Triangle Demonstration Project. This session is more fully detailed in my memo to Peter 
Epstein of 7 November 1994 (Appendix D). 
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VII. Summary - Joint Activities with the World Bank 

I worked with the World Bank PIU on two issues. The first was the need for on-going
involvement on their part to assure that the Giumri association got off to a good start.
It was pointed out how important it is that people knowledgeable about condominium
operations and management serve on a transition board before control is turned over to
the unit owners. They agreed that this was true, but weren't certain that it was their role.
This issue had not been resolved at the time I left Armenia. It is my understanding that
subsequent meetings with Steve Anlian, Peter Epstein and the PIU produced an 
agreement which provides for the PIU to continue supporting tho new residents in the
Earthquake Zone projects through Condominium Facilitators. 

The second issue was the development of the charter for the Giumri association.
Because the law on condominiums had still not been adopted, it was decided to use the
charter of a housing cooperative for the interim. There were many technical problems
with this, but most were resolvable. Based on our discussions, the American University
of Armenia (AUA) students made suggestions on the Armenian copy of the draft and
resubmitted it to the Department of Justice for its approval. An English translation was 
not available prior to my departure. 
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COMMUNITY
 
ABSOCLATHMM
 

INSTITUTE
 

1994
 

FALL EDUCATION CATALOG
 
for COMMUNITY ASSOCIATION
 

MANAGERS
 

Including... 
*The M- 100 Course 
" PMDP Courses 
* Advanced Courses 
" Designation Programs 

the PCAM" and AMS* 
credentials 

Striving to earn the PCAM', 
AMS" or AAMC designation? 

If so, here are the required 
and approved coursesfor earning 

and maintaining these designations. 



COMMUNITY ASSOCIATIONS INSTITUTE 1994 FALL EDUCATION SCHEDULE 

COURSE TrrLE 

M- 100: TI-E ESSENTIALS OF 
COMMUNITY ASSOCIAnON 
MANAGEMENT 

M- 110: LEGAL BASIS FOR 
COMMUNITY ASSOCIATIONS 

M- 120: MEETINGS AND 
BUSINESS COMMUNICATIONS 

M- 130: ASSOCIATION 

OPERATIONS 


M- 140: ASSET PROTECTION 

M-3 10: MANAGEMENT OFFICE 

MANACEMENT 


M-3 30: ADVANCED INSURANCE 

AND RISK MANAGEMENT 


M-340: MANAGING THE LARGE-
SCALE ASSOCIATION 

M-350: MANAGER & THE LAw 

M-360: HOA/POA CoN;REJCE 

M-370: CEO-MC RETREAT 

PCAM* CASE STUDY 

JULY 

Washington, D.C/ 
Northern Virginia 

7/8-7/9 

1 

Ft. Myers, FL 
7/22-7/24 
Hawaii 

7/27-7/29 

Riverside, CA 
7/15-7/17 
Tampa, FL 
7/29-7/31 

Chicago/NapervilleIL 
7/15-7/17 

East Brunswick, NJ 
7/29-7/31 

Newport Beach, CA 
7/29-7/30 

Minneapolis, MN 
7/22-7/23 

AUGUS-i 

Jacksonville, FL 
8/5-8/6 

Sarasota, FL 
8/12-8/13 

Houston, TX 
8/26-8/27 

Raleigh, NC 
8/12-8/14 

San Diego, CA 
8/26-8/28 

San Francisco Bay Area 
8/19-8/21 

Los Angeles, CA 
8/19-8/21 

SEPTEMBER 

Las Vegas, NV 
9/16-9/17 

Chicago, IL 
9/26-9/27 

Chicago, IL 
9/26-9/28 

Plymouth Meeting, PA 
9/9-9/Il 

Seattle, WA 
9/9-9/!I 
Hawaii 

9/12-9/14
 

Chicago, IL 
9/26-9/28 

Denver, CO 
9/16-9/18 

Newton, MA 
9/16-9/18 

Chicago, IL 
9/26-9/27 

Chicago, IL 
9/26-9/27 

Chicago, IL 
9/24-9/28 

Chicago, IL 
9/26-9/27 

OCTOBER NOVEMBER DECEMBER 

Tucson, AZ 
I0/I4-10/15 

Pocono Mtns., PA 

Hilton Head, SC 
11/18-11/19 

San Diego, CA 
12/9-12/10 

10/21-10/22 
San Francisco Bay Area 

10/28-10/29 

Newport Beach, CA East Brunswick, NJ 
10/28-10/30 11/4-11/6 

San Antonio, TX 
11/4-11/6 

Washington, D.C./
Northern Virginia 

10/21-10/23 

Houston, TX 
10/21-10/23 

San Diego, CA 
10/21-10/23 

San Diego, CA 
10/19-10/21 

Denver, CO 
12/2-12/3 

NAT1ONAL CGNFEwcE Chicago, IL- 9/29-10/1
 



A MESSAGE FROM CAI'S EXECUTIVE VICE PRESIDENT 
Isn't it great when you go to an education program and hear an idea 
so "perfect" that you can't wait to "try it out"? 

That's why CAI programs are so popularl They give community 
association managers, just like you, the valuable tips and ideas they 
need to successfully manage their communities. 

You too can gain the vital information and skills you need by 
taking aCAl education course! 

And you'll strengthen your new skills as you progress through the 
advanced levels of CAl's educational programs. From the M-too: 
The Essentials of Community Association Management to the Advanced 
Courses, CAI's programs provide apathway to professionalism, 
competence and distinction in our fast-growing industry. The 
crowning achievement of all managers isthe AMS® and PCAM ® 

designations, the only national designations for community manag
ers. 

As you look through our 1994 Fall catalog, please take time to find 
out how you can become aAMS® or PCAM® designee. Once you 
earn d designation, you'll discover adynamic and expert network of 
managers who can help you reach your own potential. 

Distinguish yourself as aqualified and experienced community 
association manager and explore these CAl opportunities todayl 
Even if you just need a refresher course, CAl's programs are still the 
"perfect" strategy for any management career. 

Sincerely, 

Barbara Byrd-Lawler, CAE
 
Executive Vice-President
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PROFESSIONAL G,
 

"I formed a solid 

foundation for expanding 

my management skills and 

xpertise by completing the 

PMDP program." 
- Carole Sappington, PCAM 

Management Consultant 
San Diego, CA 

"Iwant to earn 

the PCAM® designation 


because it's an easy way to 

show other managers, 

employers and client 


associations my 

commitment to education, 

professionalism and high 


ethical standards." 

- Tricia Ostendorff, AMS 
William Goldsmith Co., Inc. 

Greenville, SC 

FOR ALL C 
"Anyone who participates 

in a CAI course will be able 

to immediately implement 

suggestions and ideas 

which will make their jobs 
easier and improve the 
quality of their work." 

Bradford J.Brady, PCAM 
Community Group, Inc. 

Glen Allen, VA 

"My staff has
 
collectively attended
 

more than 60 CAI courses.
 
I think they receive a fresh
 
perspective and learn new
 
management tactics that
 
help them develop into
 
professional, competent
 

managers."
 
- W. Stephen Castle, PCAM, AMS 

Mid-Atlantic 
Management Cor p . 

Plymouth Meeting, PA 
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TH OPPORTUNITIES
E LEESCONTENTS 
!ER LEVELS Introduction 

Page 
AKE JUST A SINGLE COURSE! 

rs M- 100: The Essentials of 
11CAI courses, with few exceptions, are open to any manager who wants to pursue M u Assotio 
1ntinuing education. You'll... Community Association 

Management 

" Sharpen your skills. Pages 2-3
 
" Keep informed of new trends and legislation.
 
" Establish a network with other managers from all over the country.
 
" Learn about proven strategies that you can easily implement in your own Professional Management
 

associatiuns. Development Program 

(PMDP)Pages 4-5 

ARN A DESIGNATION! 

or 
come one of more than 1,000 community managers who have earned their PCAM 

VIS ®designation. You'll... Pages 6-7 

" Distinguish yourself as a qualified community association management profes
sional. PCAM ° Case Study 

" Announce your credentials to prospective client associations. Page 7 
* Strengthen your credibility and reliability. 
" Gain access to a network of competent and expert community managers. 

Association Management 
Specialist (AMS°) 

Designation 

Pages 8 

WHO IS CAI7 Professional Community 
The Community Associations Institute (CAI) isa multi-disciplinary Association Manager 
membersbip alliance leading the community association industry. (PCAM) Designation 
CAI's membrsbip isa diverse group ofmanage, attorneys, commu
nity associations, subpliers, accountants, and otber professionals Page 9 
working together tofoster effective community associations andforge a 
spirit of community harmony. 

General Information 
CAI leads the nation insetting education and practicestandards for Page o 
community association managers and offers the only national " 
professionaldesignation programs to recognize community association 
management excellence. Registration Form 

June 3, 1994 Page ii 

BEST AVAILABLE DOCUMENT
 



M- 100: THE ESSENTIALS OF COMi.
 

WHO BENEFITS FROM 

THE M-100 COURSE? 

* Managers new to
 

association work
 
* Managers who simply want a
 

refresher course 

WHAT DOES THE M- 100 COVER? 

You'll review the 11 key elements of community associa-
tion management: 

" Legal Basis of CAs * Risk Management/Insurance 
" Community Management * Maintenance 
"Rule Development/ * Contracting 
Enforcement * 	Human Resources 

"Board Meetings/Decision Management 

Making 
 #Financial Statements, 

"Budgets/Reserves Audits, Income Taxes and 
" Collecting Assessments Investments 

Whether you take the M- 100 as aseminar or as a home-
study course, you'll receive a comprehensive rcJew of all 

aspects of community association management. Plus, you'll 
receive the M- 100 Course Manual, a terrific resource 

guide, FREE. 


HERE ARE JUST SOME OF THE SKILLS AND INFORMATION
 
YOLI'LL GAIN THROLIGH THE Al-wo COLIRSE:
 

* The role and responsibility of a manager 
* When to consult an attorney for interpretation of
 

statutes and documents
 
* 	5 major sources of income for an association 
* 	How to prepare abudget 
* Legal ways to collect delinquent assessments 
* 	5 solutions for acollection shortfall 
* 	Federal income tax filing :-ptions for associations 
.6 	warning signs to look for when reviewing financial 

reports 
* The primary insurance coverage required by most 

associations 
* 5 steps in establishing amaintenance system 
* 	12 characteristics of an ineffective maintenance system 
* 5 basic steps for negotiating contracts 

AVAILABLE AS ASEMINAR ( 

THERE ARE 2 WAYS TO 
CHOOSE THE ONE 

THE HOME-STUDY OPTION IS BEST IF YOU... 

*Want to learn at your own pace 
* Live too far from seminar locations 
* Prefer to have more time to study for the exam 
* Cannot take time off from work for aseminar 

* 	Enjoy this more relaxed form of learning 
* Find the seminar fee outside your budget 

The M-I00 home-study allows you to study the manual 
and retain information before taking the exam. The 
manual leads you through the material with thought
provoking questions, hints and samples. These techniques 
help make the learning process easier. 

When is the exam given? - Within 120 days of receiving 
hen i t0 e given? - Wih in isteredeiyia 

CeM-approved administrator in your area. 

Ifyou purchase the home-study and would like to take the seminar 
instead, you may change options witbin 90 days of purchase. 
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UNITY ASSOCIATION MANAGEMENT
 
FOR HOME STUDY! 

OMPLETE THE M-IO0 
{AT'S RIGHT FOR YOU 

EOPTION IS BEST IF YO .. 
THE 2-DAY SEINAR O INAugust 

" Want to learn at an accelerated pace 
" Prefer immediate feedback from instructors and peers 

* Routinely participate in chapter programs 


" Prefer astructured program 

o Want to get direct answers to specific questions 

* Enjoy networking with other managers 

You'll value th interaction between you, your instructor 

and your peers at the M- 100 seminar program! You'll be 

able to ask questions; get detailed explanations; and 
receive feedback from your instructor, a practicing 
professional and industry expert, and classmates on your 
ideas. Plus, your classroom experience will be enhanced 
by audio-visual aids that help explain and clarify new 
concepts and ideas. 

The M- 100 seminar program is a career investment. Make 
the most of this opportunity by networking with your 
friends and colleagues, asking questions, and discussing 
new ideas and management practices with your class, 

When is the exam given? - It isgiven at the end of the 
second day. 

THE Iv- 100 COURSE MANUAL 
FREE WITH EITHER OPTION! 

This 350+ page manual 
contains I I chapters -1 for 
each of the I I areas of 
community association A list of additional 
management.des resources for further 
chapbr intrduto reading 
* Hints/cautions to define Plus, the professionally
 

terms or highlight key designed Course Manual

points makes finding answers easy.
Sample forms/documents You'll discover agold mine
Focus questions of information, making it a 

* Thought/discussion great resource for your 
questions library. 

M- 100 SEMINAR SCHEDULE 
July 8-9 Washington, D.C./ 

Northern Virginia 
5-6 Jacksonville,FL 

August 12-13 Sarasota,FL 
August 26-27 Houston, TX 

September 16-17 Las Vegas, NV 
October 14-15 Tuscon, AZ 
October 21-22 Pocono Mountain, PA 
October 28-29 San FranciscoBay Area 

November 18-19 Hilton Head, SC 
Deember 910 Dego, ClSan 

CALIFORNIA MANAGERS -
A special edition of M-IO0 is available just for California managers Youll 

review specific California laws and regulations.
 
The home study has been approved for 21 credits, and seminar has been
 

approved for 16 credits by the CA Department of Real Estate. (DRE sponsor 
No. 1927.) 

FLORIDA MANAGERS -

The M.ioo has been approved by the Florida Bureau of Condominiums 
for 16 credit hours for both the home study and the seminar. 

?QUESTIONS? 
I. Is this course part of the AMS® or PCAM ® designa
tion requirements? 
Yes. Successful completionfufills the education requirmentfor the 

AMSO designationand ccntributes 1o points toward the PCAMO 
designation. 

2 
YIs there an exam? 

There is a il;hour,multiple choice exam given at the seminaror 
at an appointed locationfor the bome-study option. The passing 
grade is70%. Participantswho do not successfully complete the exam 
can re-take it a second time. Detailsare availablewhen you register. 

3.WadoIrcieuncmpto?
Upon successful completion, you'll receive a
certificate, suitableforframing. 

BEST AVAILABLE DOCUMENT 3 



PROFESSIONAL MANAGEMENT
 
WHO SHOULD ATTEND) 
" On-site managers 
" Management company 

employees 

" CEOs of management 
companies*Accountants 

" Attorneys 
"Atordnes 
SBodMebers 4 1 
SDrev gelos 

* Insurance Agents 

WHAT DO THESE COURSES COVER? 

ASSOCIATIONS 
ASSOIATINS 

Learn and understand the legal requirements of creating 

and operating community associations. Through lecture 
and group exercises, you'll learn: 
* The difference between condominium and homeownerassociations 

associtionsregulations
* 9 steps to creating rules 

PMDP SCHEDULE 

# The benefits of incorporating an association 
* The importance of directors and officers liability
 

insurance
 

* What documents are required to establish an association 
* How to legally enforce rules through fines and other 

methods 

M- 120: COMMUNITY ASSOCIATION MEETINGS AND 
BUSINESS COMMUNICATIONS 
Examine the 'mporta,.-! and benefits of strong communi
cation skills. You'll discover how to:* Communicate with brard members 

* Knock down the most common communication barriers 
* Conduct organized meetings 
* Encourage attendance at meetings
* Organize volunteers and committees 
*Handle complaints effectively 

PLUS, You'll Learn... 
* Tie manag e t eies n* The best ways to inform residents of new rules and 

M-I 10: LEGAL BASIS FOR 
COMMUNITY ASSOCIATIONS 

July 22-24 Ft. Myers, FL 
July 27-29 Hawaii 

August 12-14 Raleigb, NC 
September9-11 Plymoutb Meeting, PA 

September 26-28 Cbicago, IL 
October 28-30 Ncwport Beacb, CA 
November 4-6 East Brnmswick. NJ 
November 4-6 San Antonio, TX 

M- 120: MEETINGS AND 
BUSINESS COMMUNICATIONS 
August 26-28 San Diego, CA 

September9-11 Seatte, WA 
September 12-14 Hawaii 

October 21-23 Wasbington D.C/ 
Nortern Virginia 

M-130: ASSOCIATION OPERATIONS 
July 15-17 Riverside, CA 
July 29-31 Tampa, FL 

August 19-21 San FranciscoBay Area 
September 26-28 Chicago,IL 

October 21-23 Houston, TX 

M-140: ASSET PROTECTION 
July 15-17 Cicago/Napervl, I 
July 29-31 East Brunswick NJ 

August 19-21 Los Angeles, CA 
September 16-18 Denver, CO 
September 16-18 Newton, MA 

October 21-23 San Diego, CA 

ATTENTION
FLORIDA
 

RESIDENTS!
 

All courses in this program 
are approved by the 

Florida Bureau of 
Condominiums. 

ATTENTION 
CALIFORNIA
 
RESIDENTS!
 

The M-130 and M-140 are 
approved by the 

California Department 

of Real Estate. 

4 



S'VELOPMENT PROGRAM (PMDP) 
- 130: ASSOCIATION OPERATIONS 

"hrough group exercises and role-playing, you'll learn 
Iternative methods and techniques for managing day-to-
y operations. Discover more effective procedures and 

he importance of facilities maintenance; personnel man-
gement; administration and record keeping; and monitor-
g and responding to government regulations. 

ou'll learn to: 

Use equipment efficiently and plan for replacements
 
Meet health and aesthetic standards of the community
 
Create abenefits plan for your employees
 
Conduct thorough interviews
 
Work within local statutes and federal regulations such
 
as OSHA regulations and building codes
 
Keep and maintain accurate association records
 

4-140: ASSET PROTECTION 
.cep informed of insurance issues and all aspects of finan
ial and risk management for condominium and homeowner 
;sociations. This interactive course encourages active 
iscussion from participants and prepares you to: 

QUESTIONS? 
Are these courses part of the AMS' or PCAM' designation

quirements7 These courses are Pot part of the A.MS designation 
uirements, however all courses rsust be completed with a passinggradefor 
PCAM' designation. 

Is there an exam? Yes, each coursehas an exam requiringagradeof 
Yoor better to receive credit. Re-tests must be taken within f20 daysfrom 
date of the originalexam, however, a written request anda $so re-testfee 
itbe submitted within 30 days of receipt of the grade. All re-tests must be 
vnged inconjunction with a scheduled PAIDPcourse, 

u can take 2of the 4 PMDP exams without attending the 
irses. Inorder to receive credit, you must study from the 
irse material provided, take your exam in conjunction with a 
ieduled PMDP course and pay a$150 fee. Exam requests must 
ubmitted in writing to CAI and must be received no later than two weeks 
rto a course date. 

What do I receive upon completion? You'll receive acertificate 
7mpletion after each course, and when you successfully complete all 4 
'ses, you'll receive a PMDPdiploma. Allow 4-6 weeks for processing. 

* Create and monitor capital and operating budgets 
* Build adequate reserves 
* Explain financial statements 
* Plan for an audit 
* Draft an annual report 
* Select the best investments for association funds 
* Identify and avoid risks 
* Choose appropriate insurance 
* Enforce assessment collections legally 

4. Do I get adiscount for taking all 4 courses? Yes. Take all 4 
courses and save $ioo! Enrollon CAI's diploma trackand pay a one-time 
matriculationfee of $200 when you registerforyourfirstcourse. 

Diploma Track - Enrollment in all 4 PMDP courses allow
ing students to pay lower registration rates through aone
time matriculation fee. 

MatriculationFee-$200 fee required to enroll on the 
diploma track. 

5. How long iseach course? 2-t/2 days, held over a weekend. 
PMDPcourses held inadvance of a NationalConferencefollow the same 
timeframe but run on the 3days preceding the Conference. 

BEST AVAILABLE DOCUMENT
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ADVANCED COURSES
 
Advanced courses are on the top of the CAI managment training ladder. 

WHO SHOULD ATTEND? 
"PCAM" designees

sesin fy 

hoswa ve sassociations. 


" nCse d s cstand 

program 

* CEOs of management firms 

" Large-scale property managers 


WHAT DO THESE COURSES COVER? 
M-3 1O: MANAGEMENT OFFICE MANAGEMENT 
Developed as a group participation seminar for those of 
you who run your own business, this course covers: 
" Managing and training your staff 

" Marketing your services 

" Developing additional sources of income 

" Creating and managing budgets 

" Ethics in management 

" Selecting insurance 

" Drafting and pricing management contracts 

" Locating support professionals 


An ideal courseformanagers and CEOs who want to learn from the 
experiences of their peers. 

M-320: ADVANCED PHYSICAL MAINTENANCE 
Learn to properly care for and maintain all of the physical 
elements of your building. You'll get a first-hand look at 
an a s so ciat ion by in s p ect ing a c e ntra l p lan t, roof a n di 
recreation amenities. This course will enable you to: 

* Organize and implement a preventative maintenance 
program 

" Provide accurate specifications for contractors 
" Draft solid contracts 
" Assess opportunities for energy conservation 

M-330: ADVANCED INSURANCE AND RISK 
MANAGEMENT 
Exploring the intricacies of the insurance industry, you'll 
discover the importance of a variety of insurance cover
ages including: 

" Workers' compensation 
" Fidelity bonds/crime coverage 
" Professional liability for managers 
" Directors and officers coverage 
" Equipment and property coverage 

You'll learn to identify your association's exposure to loss 
and reduce any risks and your premiums. 

M-340: MANAGING THE LARGE-SCALE ASSOCIATION
Participate in this on-site course to make sure you under.

and can meet the special needs of large-scale 
Explore the relationships between large

scale associations and municipalities and between master 
associations and sub-associations. You'll learn to recog
nize the various types of property - open, commercial 
and residential. A large-scale association isdefined, for this 
course, as an association with more than 750 lots or units and a 
budget in excess of $i million. 

M-350: MANAGER AND THE LAW 
You'll analyze court decisions (supplied before the course) 
and discuss them in this highly interactive course. After 
an in-depth review of the laws that have an impact on 
managers and management companies in day-to-day 
operations, you'll discover realistic solutions to deal with 
the problems these laws and regulations create. This 
course culminates in a mock-trial focusing on sensitive 
community association issues. 

M-360: HOMEOWNER ASSOCIATION/PROPERTY 
OWNER ASSOCIATION CONFERENCE 

Stressing the unique concerns of large-scale community 
managers, the Annual HOA/POA Conference provides 
opportunities to network with other managers from all 
over the country. This 5-day conference, held each fall,n l d s a a r e c l e s o i t o n ou a d w rk h p ,tincludes a large-scale association tour and workshops that 
focus on timely association issues. 

M-370: CEO-MC RETREAT 
Held annually in July, this 2-day retreat is devoted 
exclusively to the concerns of management company 
leaders. Strategic marketing, negotiation, and staff 

development and training are just some of the manage
ment issues addressed. 

You must take an advanced course every
3 years to maintain your PCAM designation. 
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QUESTIONS? 

Are these courses part of the AMSO or PCAM 
designation requirements? 

These courses arenot part of the AMS designation requirements. 
Inorder to maintain your PCAM6 designation, you must take an 
Advanced course every 3years. 

Isthere an exam7 


No. 

How long is each course? 

2 days, usually preceding aNational Conference. 
Hours: 9am -spin 
*The HOA/POA Conference is a 5-day conference beld each 

fall. 

ADVANCED COURSE SCHEDULE 
M-3 10: MANAGEMENT OFFICE MANAGEMENT 

July 29-30 Newport Beacb, CA 
September 26-27 Chicago, IL 

M-330: INSURANCE AND RISK MANAGEMENT 
September 26.27 Cbicago, IL 
M-350: MANAGER AND THE LAW 

October 19-21 San Diego, CA 
M-360: HOMEOWNER ASSN/PROPERTY 

OWNER ASSOCIATION CONFERENCE 

September 24-28 Cbicago, IL 
M-370: CEO-MC RETREAT 

July 22-23 Minneapolis, MN 

PCAM@ CASE STUDY
 
The PCAM 0 Case Study isthe final step for those pursuing the prestigious PCAM designation. 

.HO SHOULD ATTEND? 
ny individuals who are trying to earn their PCAMe 
-signation and have: 

Earned their PMDP diploma 
Acquired 3 three years of experience in community 
association management 
Submitted and received written approval of their 
PCAM® application 
Maintained a professional CAI membership in good 
;tanding 

7HAT DOES THIS CASE STUDY 
OVER? 
iis Case Study is an in-depth examination of an actual 
mmunity association. Classroom instruction is com-
ied with an extensive on-site inspection of an associa
n. A full community profile is presented, including 
etings with the community's management, board of 
ectors and other key personnel. You'll inspect the 
perty and review finances, documents and operating 
tems. 

igappropriate clothing for a site inspection. Although not 
iired, tape recorders and cameras will assist incollecting data 
ing the visit. 

?QUESTIONS? 

I. Is there an exam? 

Yes, there is a final, narrative, take-home exam. The exam covers 
skills acquired inthe PMDP courses and must be returned with 2 
copies to CA[ witbin 3o days. Case-study evaluators bave 60 
days to review thefinal exams. 

2. What will I receive upon successful completion? 
The prestigious PCAM®designationi Designees are officially 

inducted as PCAM 0 members at the next National Conference. 

3. How long is the Case Study? 

2days
 
Hours: 9am - 5pm
 

PCAM® CASE STUDY SCHEDULE 

September 26-27 Chicago,IL
 
December 2-3 Denver, CO
 

BEST AVAILABLE DOCUMENT 7 



ASSOCIATION MANAGEMENT SPECIALIST
 
(AMS) DESIGNATION
 

DISTINGUISH YOURSELF AS A 
QUALIFIED AND EXPERIENCED 
COMMUNITY MANAGER! 
The AMS° designation recognizes those managers 

who meet required levels of experience and profes
sional education in the management of condominium, 
cooperative and homeowner associations. 

WHAT ARE THE REQUIREMENTS 

FOR THE AMS" DESIGNATION? 

1. 	 A minimum of 2 years' experience in financial, 


administrative and facilities management of at 

least one association. 

2. 	 CAI professional membership in good standing. 

3. 	 Successful completion of M-100: The Essentials of 
Community Association Management. 

4. 	 A signed commitment to high ethical standards. 

HOW DO IAPPLY? 
By completing the AMS" application that identifies 
your work experience and educational background. 
Contact Laura J. Weibraucb, ext. 332, at CAI beadquartersfor an 
application. 

ISTHERE AFEE? 
There isan application fee plus an annual administra
tion fee. Contact Laura J.Weibraucb, ext. 332, at CAl beadquartersfor 
details. 

WHAT WILL I RECEIVE UPON 
COMPLETION? 
* A designation certificate that signifies your

commitment to the profession.
* AMSO pin and marketing brochure availablefor sale from CA! Headquarters. 

How CAN IMAINTAIN MY
 
AMS- DESIGNATION? 
The AMSO designation must be renewed every 
2years through: 

* 	 'CONTINUING EDUCATION 
Every AMS designee must complete at least 
12 hours of continuing education courses to 
maintain their designation. The acceptedforms of continuing education credit are: 

* CAI Chapter Educational Programs 
* CAl National Conference Sessions 
*Professional Management Development

Progra MDP)gcourseProgram (PMDP) courses 
* Approved courses to satisfy state manager

licensing requirements 

. .....
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PROFESSIONAL COMMUNITY ASSOCIATION
 
MANAGER (PCAM) DESIGNATION
 

ESTABLISH YOUR SUPERIOR 
COMMUNITY MANAGEMENT 
SKILLS! 

The PCAM designation honors those managers 
who achieve and demonstrate an advanced 
degree of skill and knowledge in the planning, 
operation and management of condominium, 
cooperative and homeowner associations, 

WHAT ARE THE REQUIREMENTS 
FOR THE PCAMI DESIGNATION? 
i. 	 A minimum of 3 years confirmed communityasaionmum 


association management experience. 


2. 	 CAI professional membership in good 

standing. 


3. 	 Successful completion of the entire
 
Professional Management Development 

Program (PMDP). 


4. 	 Successful completion of the PCAM ®Case 

Study. 


5. 	 Volunteering on behalf of the community 

association management profession.
 

6. A signed commitment to high ethical 

standards. 


HOW DO I APPLY? 
You must first complete the PCAM ® application. 
Credit isgiven for a number of activities 
including:
" Work Experience 

"	CAI and Industry-Related Educational 

Programs 


* CAI and ndustry-Related Organization Service 
"Professional Designations or Licenses 
"Formal Education 

Please Note: You must have 3 years of experience and ccumulat the 
required points in each category prior to submitting ycur PCAMt 
application. Once approved, you'll be notified that you can enroll in the 
PCAM6 Case Study. Contact Laura J. Weibrauch, ext. 332, at CAI 
headquartersfor an application. 

ISTHERE AFEE? 
Yes, there isan application fee and an annual mainte
nance fee. Contact Laura 1.Weibracb, Wx. 332, at CM beadquarters 
for furer details. 

WHAT WILL I RECEIVE UPON 

COMPLETION? 
* Recognition of achievement for a high degree of
 

professional excellence in a national forum.
 
* Certificate suitab!e for framing. 
* Supportive public relations efforts to acknowledge 

accomplishments.
* PCAM8 pin.* Marketing brochure available for sale from CAl
 

National.
 

# Participation in a formal induction ceremony at the 
CAI National Conference. 

HOW DO I MAINTAIN MY PCAM 
DESIGNATION? 
Once awarded, the PCAM e designation isvalid for a 
3-year period. At the end of 3years, designees must 
submit a renewal form that requires the following: 

* PROFESSIONAL EXPERIENCE 
Continued professional work experience in associa
tion management isrequired of all PCAM e designees. 
HCONTINUING EDUCATION 
All PCAM e designees are required to attend one 
Advanced (M-300 series) course or the CAI Law 

Seminar per 3-year cycle. (see pages 6-7) 

SERVICE ACTIVITIES 
Ongoing involvement in the professional develop
ment of other managers such as serving as an officer 
in professional organizations, leading instructional 
workshops, public speaking, and writing for publica
tions is required. 



GENERAL 
INFORMATION 
3 EASY WAYS TO REGISTER! 

1. 	 Call CA! at (703) 548-8600. Visa or 
MasterCard cards only! 

2. 	 Mail the registration form and send withpayment to:
CA 

Education Department 
PO Box 25037 
Alexandria, VA 22313 

3. 	 Fax the registration form to (703) 684-1581. 
Visa or MasterCard cards only] 

DISCOUNTS* MULTIPLE REGISTRATION DISCOUNTS 

Available to participants from the same firm or company
for the PMDP and Advanced courses only. Simply submit 
course registrations together, and the first registrant pays
the full rate. All subsequent registrants receive $50 off the 
full registration fee. 

*PRE-IOLCONFERENCENATIONAL CONFERENCE DISCOUNTS ONDICOUO 
PRE-CONFERENCE COURSES
Receive a$100 discount on all pre-conference courses, 
except for the M- 100 and the PCAM Case Study, when 
you sign up for the National Conference. 

* M-100 HOME-STUDY DISCOUNTS FORMANAGEMENT COMPANIES 

Purchase 2-9 copies of the M- 100 home-study package, 
complete with exam, for your employees for just $65 each. 
And if 10 or more are purchased, the cost is just $50 each. 
Call CAI's Education department at (703) 548-8600 if 
you're interested. 

REFUND POLICY 
Cancellations must be received in writing in order to 
receive arefund. Details available when you register. In the 
unlikely event that CAI cancels acourse, CAI will refund or transfer 
any tuition payments made by registrant. 

HOTEL INFORMATION 
Information regarding specific meeting sites will be

provided in registrant confirmation letters from CAl
 

headquarters. 

CONTINUING EDUCATION UNITS 
(CEUS) INCALIFORNIA &FLORIDA 
* CALIFORNIA 
The following courses have been approved for continuing
 
education credit by the California Department of Real
 
Estate in accordance with Section 101 70.5(a) of the Code
 
as a Consumer Protection Program:
 

M- 100: The Essentials of Community Association Man.
 
agement, DRE sponsor no. 1927. Seminar-1 6 credits,
 
Home Study-21 credits.
 
M-130: Association Operations, DRE Sponsor No. 1927
 
M- 140: Asset Protection, DRE Sponsor No. 1927
 

This approval does not constitute an endorsement of the
 
views or opinions expressed by the course sponsor,
 
instructors, authors or lecturers. In order to receive

continuing education credit in California, attendance of
90% and i passing grade of 70% on aclosed-book,
 

w
 
* FLORIDA 
All courses have been approved for continuing education 
redit by the Floridi Bureau of Condominiums. Provider 

#22. Course designation numbers are as follows: 

CAI/N-04 Managing the Large-Scale AssociationCAI/N-07 Legal Basis for Community Associations
 
CAI/N-09 Asset Protection
 
CAI/N-0 Association Operations
 

CAI/N- 11 Meetings and Business CommunicationsCAI/N-12 Management Office Management 

CAI/N- 14 Advanced Insurance and Risk Management 
CAI/N-2 AdManed he La 
CAI/N-26 The nta 
CAI/N-26 The Essentials of Community Association 

Management-Seminar Format
 
CAI/N-27(c) The Essentials of Community Association
 

Management-Home Study Format
 

AAMC (Accredited Association 
Management Company) DESIGNATION 
Find out how your management company can become an 
AAMC designee. Call CAI at (703) 548-8600 for an 
application packet. 
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DUCATION COURSE REGISTRATION FORM
 
you a CAI member? EZYes, Member #: _ _ No 

lame:__Tit!e: 
rm/Association: 

net Address (No P.O. Boxe): 

ity/State/Zip: 

one: Fax: 

ourse Date &Location: 

EGISTRATION FEES 
Early-BirdRates 

Postmarked 2 or more weeks Postmarked 2 weeks 
prior to course or less before course-1!00-SEMINAR OPTION* 

Member $195 $195 $_ 
Nonmember $245 $245 $_ 

A[ rrcomm dspurcbaing at least Jtaks inadpance to renive tbt manual and reviw priortothe course. 

-100-HOME STUDY OPTION*
 
Member $ 75 $ 75 $_
 
Nonmember $125 $125 $_
 

mitnigit delivery isavailablefor $25 

ADP-SINGLE COURSE
 
Member $420 $460 $._
 
Nonmember $495 $535 $
 
2 or more Additional Members* $370 $410 $._
 
*Name of Ist registrant:
 

ADP-DIPLOMA TRACK
 
Matriculation Fee* $200 $-
*This
one-time only fee must accompany te registration fee of your first PMDPcourse 

Member $345 $385 $
 
Nonmember $420 $460 $_
 
2 or more Additional Members* $295 $335 $
 
*Name of Ist registrant:
 

DVANCED COURSE 
Member $345 $385 $_ 
Nonmember $420 $460 $,_ 

TOTAL 

AYMENT METHOD(Payuntmust accompany all registrations.) 

Check payable to CAI - VISA - MasterCard 
lame on Card: Detach or photocopy and 
ard #: return with payment to: 
-pire Date: / Signature:___ CAIl P.O. Box 25037 

Alexandria, Virginia 22313 or , If you requirespecial accommodationsto participate, FAX to (703) 684-1581 
._ pleaseattacb a written description. BEST AVAILABLE DOCUMENT I1 



Where can you discover the most up-to-date and comprehensive
 
information availableon community associationmanagement?
 

AT A CAI EDUCATION COURSE! 
Community association leaders, both new and experienced, benefit by attending CAI courses. CA! courses cover the
basics and help seasoned professionals monitor laws and regulations, se!ect appropriate insurance, manage their person.
nel, and oversee large-scale associations with budgets in excess of $1million. 
Successful completion of these courses helps you earn CAl's impressive PCAM* and AMS' designations (see pages s &9),
which distinguish you as a qualified and experienced community management professional. 
Make sure you're part of this elite group of community management professionals and contact CA! for a PCAM" or
 
AMS' application today!
 
CAI's courses are offered every month of the year and in most major cities. 

Here's what managers say about our educational courses... 
"Very relevant to day-to-day responsibilities." 

"Clear, concise and complete!" 

Class participation and exercises were
 
very well suited to course content."
 
Common-sense approach to complicated issues."
 

Suitable for all types of backgrounds: large-scale,
 
condo, townhouse and on-site managers."
 

ROUTE TO: 

1630 Duke Street 
Alexandria, VA BULK RATE22314 US POSTAGE__703_____-8_00_PAID
 

, (703) 548-8600 MERRIF1ELD,VA 

Please peel off label and affix to registration form. 

-
0 COP.0GS 

0 AG-S-3
F.F. 




Appendix A 

DATE: 2 November 1994 

TO: Peter Epstein 

FROM: John E. Lawton 

RE: Evaluation and Recommendations of YSU Condominium Courses 

The majority of time during my recent TDY was spent working with Shavarsh Magarian,
Lavrenti Martavosian ;nd their working group at Yerevan State University (YSU). The 
focus of this work was to evaluate training materials and trainers for a basic course in
condominium ownership and operations. The materials which they had developed were
gleaned from many sources, with Katherine Rosenberry's A Basic Course for association 
leaders the dominant source and outline model. 

The material had not been translated into English, so I was not able to fully assess its 
content. At the same time, Annahit Karapatian verbally translated much of the material for 
my review and it seemed to be accurate and appropriate to the market for which it is
intended. Ialso was able get a better understanding of the material during the training for
trainers phase, as most of the trainers worked directly from the text in the manual. 

The manual was divided into six major sections. The order of the sections flowed well and 
are as follows: 

Section One: an overview of the issues in privatizing, maintaining and managing
the housing stock in the Republic of Armenia (ROA). 

Section Two: the condominium and its structure (legal documents, board of 
directors, committees, member rights and responsibilities, etc). 

Section Three: association rules (roles of the executive committee and the general
membership meeting, etc.). 

Section Four: management (roles and responsibilities, selection, evaluation, etc.). 

Section Five: maintenance, in the same format as Section Four. 

Section Six: finances and budgeting. 

The training for trainers phase went smoothly. There were six trainers in the initial group,
two from SRCCM (Haik Karapetian and Souren Koshetsian) and four from YSU. Each
trainer presented one section of the manual. All of the trainers were well prepared and 
had a good grasp of the material they were presenting. During this phase it was noted 
that there were no visual aids for any of the six sections. 

Before the pilot training three visual aids were created. One was used to show the 
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difference between common elemer'.i and individual dwelling units. A second showed a 
typical organization for a condominium, and the final was used to show a typical budget.
They were helpful, but several more are needed, and this was noted during de-briefing
with the YSU team after the training. 

Among the visuals which might be useful would be: An Introduction which would show 
the major outline of the course and an overhead for each section detailing the main points
of the section. Within each section, overheads of sub-sections would be helpful. Examples 
include: 

Ust of main condominium documents 
Authorities of the Executive Committee 
Association members rights and responsibilities 
Activities of the General Meeting
Points to remember in selecting a management agent 
How to evaluate management 
Maintenance criteria and evaliation 
Monthly financial report 
Capital repair and renovation budget 

The primary value of visual aids is to improve information retention. Studies done in the 
US indicate that retention improves dramatically when people both hear and see 
information. It would seem this would also be true in Armenia. 

The pilot training appeared to go well, although there were times when it was clear that 
the participants were bored with the material, and/or the trainers presentation. This may
be due in part to the fact that the trainees as a group were more knowledgeable about 
condominiums than would be expected of the population at large. Nearly half were 
employees of the Zshek, and some were students of the YSU instructors involved in the 
program. Itmay also be due in part to the fact that there was little visual stimulation, such 
as overheads, and also due to little opportunity for interaction between students, or 
between teachers and students. Both of these issues were discussed with the YSU team 
and should be addressed in subsequent sessions. 

After the training we reviewed the evaluations of the participants. They were 
overwhelmingly favorable. The main suggestions were for more interaction, additional 
visual aids and the need for a handbook to take home. The handbook will be available 
for future workshops. 
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The handbook was not available for the pilot for two reasons: The first was the desire to 
assure that major revisions were not necessary before printing; the second wasthe need 
for the manual to be made visually more appealing through the inclusion of graphics,
bullets, short summary statements of major points, etc. YSU promised this would be done 
before printing and the final product should be similar in quality to the Rosenberry book.
This final product should be reviewed by Steve Anlian before publication to assure it is 
of adequate quality. 

Over-all the work of YSU is of reasonable quality, and promises to be better before
massive training efforts begin. YSU is anxious to continue training, but until they have 
completed the visual aids and the handbook any further workshops should be deferred. 
At that point, workshops could continue, if YSU can demonstrate serious demand. 

The university is prepared to offer workshops to very small groups. I suggested to them 
that they should try to hold sessions of at least 30 and up to 50 at a time. This size will 
encourage participation and interaction. It will also assure the information is disseminated 
to a greater numbpr of people. As 120 sessions are called for in the contract the 
difference between a class size of 10 and a class of 30 is 2,400 traineesl This is a
significant number and I think YSU is reluctant to hold the larger classes. They indicated 
that the room allocated for the program was not of adequate size to do this. I think this 
can be rectified and told them so. I think they see their contract tied to the number of 
classes taught so are interested primarily in teaching lots of classes, not necessarily lots 
of people. None the less, for both effective teaching and the need for substantial numbers 
of trained citizens it is important that classes be of the size noted above. 



Appendix C 

DATE: 18 September 1994 

TO: Steve Anlian 

FROM: John Lawton 

RE: Draft ROA Condominium Law 

Note: Comments in bold added after meeting with Andranik Andreasian and Ray Morton. 

Inaddition to the comments Gene Sienkiewicz offered on this in his 12 September memo,
(with which I concur) let me offer the following. 

SECTION 2 

Article 3.1, paragraph 3 - states that "inthe event owners of a multi-family building refuse 
to become members... they shall relinquish the right to the ownership of a [unit]". First of 
all, membership must be mandatory, so this should eliminate the need for this section. 
Secondly, if one does relinquish their right, must they vacate the dwelling? Seems 
confusing and problematic. (Andranik did not understand either and believes has 
been changed in later version). 

Article 3.3 - states that "after the expiration..." [of the privatization law] "...condominiums 
shall be formed on a voluntary basis upon a decision of all the of a givenowners 
building", (emphasis added). Needless to say, no condominium will ever be formed if 
100% agreement must be obtained. While minority rights must be protected, this clause 
will clearly thwart the will of the majority. This should be reduced to a more workable 
percentage, perhaps 66% and certainly no more than 75%. (Andranik also believe this 
has been changed in subsequent versions). 

SECTION 3 

Article 6.d - calls for the president to be elected by the General Meeting. Based on 
experience, it would be preferable for the officers to be elected by the board (executive
committee). Popularity does not assure the ability to effectively lead. Moreover, as the 
board must work with the president it makes sense for them to evaluate and choose their 
leadership. (Andranik agreed this should be changed, and will handle). 

Article 7.2 - same comment as 6.d above. 

Article 7.4 - gives budget approval and fee setting authority to the general meeting. This 
has proven to be quite difficult to attain. Further near the end of Article 7 it requires 75% 
of the condo owners to approve this action.It is difficult enough to obtain among a small 
group of well briefed board members. Instead this is typically handled by limiting the 
board to certain percentage increase without membership approval. In Armenia it could 
be tied to the indexation law plus 10%, without member approval. Additional increases or 
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special assessments would require membership approval, and here I would suggest that 
a 2/3rds majority should be adequate. (Andranik agreed and will modify). 

Article 9 - the first paragraph again has the membership elect the president. See earlier 
comments. 

Article 11 - The final paragraph states "Any restrictions [on the use of the common 
property] may be established... by the decision of the owners.. .adopted by a 75% 
majority...". While sound in theory, such a rule would seem to limit the board from 
establishing reasonable rules and regulations regarding the use of the property. I would 
eliminate completely. Should the board act capriciously, the membe'ship has a number 
of alternative available to rectify the situation. (At this point Andranik had to !eave, but 
agreed to review this and the balance of my comments). 

Article 12 - leaves the local government as owner of non-privatized units, but is silent on 
whether they are responsible for paying condominium fees, as well as their voting status. 
I would suggest that language be added making the local government responsible for full 
payment of association fees. These could be passed on to their 'tenants" along with the 
regular rent payments. 

Voting rights is a more difficult issue. In a condo with as little as 30% local government
ownership, the government could effectively control the membership meeting, and elect 
the board of directors. Some limitations need to be established. The easiest would be to 
only give the government .5 votes for each unit it still owns. As the goal is for the 
government to get out of the housing business, this should not be a difficult requirement
for the government to accept. (We discussed this earlier and Andranik agreed with 
the first part and indicated the government will play no role in the operations of the 
association). 

Article 13 - It is unclear as to the intent of this clause. 

Article 18 - Does not allow the board to make "ordinary improvements" without 
membership approval. I would eliminate this entire section. 

I will share these comments, along with Gene's, with Andranik Andreasian during a 
meeting before leaving for the US. 

I also reviewed Gene's memo with Andranik and have attached a copy of my notes 
to Gene's memo. 

cc: Ray Morton, USAID 
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DATE: 7 November 1994 

TO: Peter Epstein 

FROM: John E. Lawton 

RE: Evaluation of the draft proposal to 
Demonstration Project. 

expand and replicate the Triangle 

On 9 September 1994 an all-day planning session was held with SRCCM, Steve Anlian,
Gene Sienkiewicz and me. SRCCM participants included Artashes Arakelian, Haik 
Karapetian, Sos Ayvasian, Kamo Khatchaturian and Souren Koshetsian. The primary 
purpose of this planning session was to discuss ways to replicate the Triangle
Demonstration Project. 

It quickly became apparent that there were significant obstacles to creating condominium 
associations, not the least of which was a lack of a condominium law. It was also 
recognized that replicating the Triangle project was not necessarily a wise idea, as any
entity created would suffer from the inability to operate as a condominium association. 

With these drawbacks in mind, the focus of the meeting was shifted to identifying and 
evaluating what needed to be done in order to ;acilitate the development of 
condominiums. The morning was spent discussing and debating the various issues with 
significant results. 

The main issues for attention were identified as: Developing a strategy for increasing
housing fees and rent; creating a housing subsidy policy; the formation of condominiums 
by gaining passage of the condominium law; review and evaluation of and recommend 
modifications to the "constellation" of laws which relate to housing; evaluation of what 
housing related services should not be privatized, and should be handled by the 
government and; long-term housing strategies. 

In the afternoon, Lavrenti Martavosian of YSU, joined the discussions to discuss training
needs. It was determined the focus needed to be in three major areas: government
officials who would be involved in condominium conversions as facilitators (SWAT teams);
the public who live in buildings subject to conversion and the to-be-created association 
management profession. 

The outcome of this planning session was not as originally anticipated. At the same time,
clarifying policy strategy and training needs and developing paths toward their 
implementation seem to be an effective course. The replication of the Triangle
demonstration may not occur, but condominium associations will be a major part of the
Armenian housing stock soon enough. It is important that the policies and training exist 
to assure them success. The results of this session were a major step in that direction. 
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Subsequent to this planning session and my return to the US, Peter Epstein and Steve 
Anlian met with the Mayor of Yerevan. The mayor agreed to create an office of 
Condominium Services, which is a start on the creation of the SWAT teams envisioned 
i,1 the planning session. 
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