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AgEnt can make available "shared investment grants" (50% coming form AgEnt - 50% coming 
from the client) in a number of Agro-Enterprise sectors. Below we have outlined typical 
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Sectors where AgEnt can make "shared investment grants" available 

1. 	 Purchase of pieces of new equipment and technology which will lead to increased 

sales, open new markets, create higher added value marketing opportunities etc. 

However, in this sector AgEnt can only make "shared investment grants" up to US$5010 
per equipment/ technology item of a non United States source. AgEnt does not make 
"shared investment grants" available for the purchase of second hand or rebuilt 
equipment/technology. 

2. 	 Export p'oduct opportunity or new equipment/technology assessment trips. 

3. 	 Sending product samples overseas for Buyer evaluation. 

4. 	 Production of export promotional material. 

5. 	 Participation in trade fairs. 

6. 	 New product development utilizing facilities available through identities such as the CISIR,HDRI 
etc
 

7. 	 Environmental Impact assessment studies. 

8. Buying/Bringing into Sn Lanka new planting material/seed varieties etc. 

9 Tnalling new crops, post harvest handling and processing technologies 

Sectors %thereAglEot does not make "shared investment prants" available 

I. 	 Purchase of buildings, vehicles, major capital plant, frecrer/chiller facilities, 
boiler,, transformers, g- ,era'ors, compressors, electric motors, air conditioners etc. 
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Agl-nt .ilo only ,.,orks with clicts oit a phase by phase basis i.e we seek to evaluatc the success outcome 
or othev se of Phase I activitie befsore deciding whether AgEnt will assist a client at the next stage of 
development 
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1. SUMMARY AND RECOMMENDATIONS 

Tihe Hong Kong market for cut flowers, cut filiage and pot pants is growing because of an 
increase in tire income per capita of its 6 million inhabitants. 

The domestic production of hlong Kong has never developed because of the physical lack of land 
coupled with its astronomical cost. Consequently, production locations have been established 
in the New Teritoties and oi tie Chinese island of Hlainan l)ao. However, tlL, rate of 
production cannot meet the demand and as a result imports continue to i:crease. Per capita 
consumer expendtitures amount to sonic IIKS 118 per year (1993) and show a growth rate of 
32% over the last three years. The main supplying _ou iities are the Netherlands, Colombia, 
Thailand and Malaysia. Sri Lanka only exports very small quantities to llong Kong. 

Tire importance of the hlong Kong market is not restricted to its own domestic consumption and, 
depending upon the future political developments there, lilong Kong could vell become an 
important gateway to the Chinese mainland and therefore become an e-exporting port of 
entrance. 

At present Hong Kong traders are already exporting to some major cities. These traders have 
an important comparative advantage with other traders because: 
1) they speak Chinese; 
2) they are well acquainted with Chinese trading practices and patterns 
3) they can make full rise of trade privileges between Iong Kong and China. 

Altogether this makes Hong Kong's position unique and certainly worthwhile any further 
development. 

To a large extent the Ilong Kong floricultural trade is dtermined by a lack of physical space 
and its costs. Both retailers and importers/wholesalers have only very small but costly physical 
outlets available, often a maximum of some 30ni 2. Lack of space is forcing these traders to 
purchase only very imall volumes of a wide range of products, and having to replenish their 
stocks almost daily. This, in turn, causes tilewholesaler/importer to prefer to deal with 
exporters who can frequently supply a wvide range of produce. This state of affairs will explain 
the strong position of the Dutch exporters who, despite high freight costs, have acquire( an 
irportaint market share. It may also explain the weak position of Sri Lanka as an exporter. 
Although the Consultant did riot have the opportunity to visit Sri Lankan exporters to confirm 
this view, liong Kon importers report that Sri Lankan exporters mostly operate on air 
ind ividual basis. The variety of products which they produce themselves is rather limited. 
Nevertheless, they do offer a i'ide range by buying fronl other Sri Lankan growers but this 
systemldoes have a few serious drawbacks. Sri Lankan producer does riot deliverFirsily, il'a 
to tile e\porter for sslatcver reason, tire exporter cannot ireet his business obligations. 
Secondly, there is little production coordination for tire smaller sub-contracting grov m and 
thereforc product stundardtr7ation has not yet been achieved. Consequently, tiz,composition of 
tile shipnments of ordered varieties may riot meet isiti tire requirenierts of !he iong Kong 
Imporer. 

II spite of tire fregoing, Sri Lanka does have excellent giowiri' conitions and a variety of 

a-ro-clinmatic zies at its disposal. Several growers/esporteis successfully supply tire i)utch 
irarlr ,e :l i ane able to Ineet Intel n.itonral quality slandards. Based on tiieinforration receivel 
hon tile lorrg Kong rnirmrtels, tire Consult:iit ventiles to state that Sri lank:ii e porteis 
Couhl lenretrate tile hflor hKong ir:ai ket plrovilidig ccirtain conldiin(ins iII Sii Lanka :re [net. Sinlce 
tile Coirultant didl[lot have the opportunity to visit Sri Lanki, these conclusiunis aie tu Ie 
considnhered as arv.iitelini 
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In tie Consultant's view, tihe main factor behind tie inability of Sri Lanka to penetrate the 
Hong Kong market at present is due to the organizational and institutional ma rl, eting 
framework of Sri Lanka. The Sri Lankan export package can he divernsiied if production and 
planning are coordinated. Ilhis can he done either by an expor t company or a commo~n 
floricultural branch organi7ation. The assessment of the hung Kong m.rklet, the production 
planning (coordination) for timely delivery, quality control and sales promotion could he its 
main objectives. 

Export organiation could be the means by ihInch tihe production and mi.keting of large and 
small growers alike could be properly channelled. A pteicqti-site is, of course, that tie 

producers are willing to cooperate with each other, 'I his Issue could he a subject for closer 
study. Pot plants and cut foliage deserve the most marlhetrng attention. Another advantageous 
factor Is that there not a s ide r of theseare many locations in the Far East where such o.ne 

products c:il he glMVII. 

The fact that Importers and wholesalers frequently buy small consignments is useful information 

for further development of the Sri Lankan rnarheting strategy,. 'I lie establishment of a joint­
venture between a Sri Lankan export marketing organization (ishich would represent a number 

of Sri Lanikan producers) and a liong, Kong Irporter possibly located in the New Territories 
should also Ibe lrrvestrgated. Such 1 joint-verrture 11oul Ile ads'.ltageous because: 

a) 	 the location in the New Territories can serse as a bufler to supply the wholesalers; large 

shipments can be relatisely' cheaply transporte(d to lhong Kong; 
b) the loc:,tior cal le used to fully growv cuttings and half products; 
c) marketing in Ilong Kong can be done by the long Kong partner in concert with the Hong 

Kong trading culture; 
d) export market development to China can be done 1y the hong Kong partner as well, 

making full rise of Hong hKong's trading privileges; 
e) 	 together ith a quahlfied partner, the joint-senture can offer a comprehensive package of 

services in line with the demand of the institutional buyers (public sector, offices, 

corlpanies) which would include interior landscaping services as an outlet to sell larger 

arrouns of products. 

4,
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2. LOCAL DEMAND, PRODUCTION, IMPORTS AND TRADE 

2.1 Local Demand 

Cut flowers and ornamental plants are important products which express the quality of life, 
especially in those countries where people can affoi d to buy them. This is increasingly the case 

inllonr Kong because of its fast developing economy. Over *he last three vears imports have 

increased by some 30/,,. Hong Kong's six million inhahitants import :1n cstiiiated IlKS 118 per 

capita per year of cut floers and ornamental plants. In conipa i.son, the consiniicr expenditure 

in most \West-Europcan countries and Japan is more than IISS 60 per capita so one can expect 

further growth to develop in Hong Kong. 

2 . 2 Lcal Production 

The Agriculture and Fisheries Department of Hong Kong estimate that roughly 150 ha is 

pritmarily being used for local production of Gladioli an(l Ginger Lilies. This area is decreasing 

yearly because land is scarce, expensive and mountainous and also because the growers prefer 

to produce li.gh value horticultural crops. 

More and more products are being produced by the New Territories and on the Ilainan 1)ao 

island. This island has a very mild climate in winter which is one of the reasons why the Htong 

Kong isholesaleis have set-tip pot plant nurseries there. The main basis of the flower production 

is concentrated on tiaditional seasonal products like Gladioli, Ginger Lilies and autunmn 

Chrysanthemums as well standard as spray types of Lotus flowers and lotus pods and flowering 

branclies in the spring. As far as pot plants are concerned, those preferred ate Bonsai-type trees 

and shrubs, 1rac:,ena vars., Dieffenbachia (old varieties), Saint Paulia, Codiacum, Iledera and 

A pa1 agus. 

2 . 3 Ilmpoits 

2 . 3 . 1 . Total Imports 

ImporLs in 1993 amounted to some IIKS 237 million and showed an increase of 32% over a 

period of 4 years. 

Although cut flowers dominate the import package, their share is gradually diminishing and
 

pot plants are gaining importance.
 

16
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Table 1. Total Imports Floricultural Products Hong Kong 
(in IIKS millions) 

C.itegol) 199(1 1991 1992 1993 

V c V, Iluc ". \'.iij aIluc ,", I t 

Cut Itim 
FInl er hmid, 

jild 138 77 145 72 IllS 73 165 70 

Fohl.gec II 6 1I 5 9 4 I-I 6 

h'te pr.rt%, 
cull 

31 17 
Isg., 

46 23 53 23 58 24 

'lot 180 100 202 100 230 100 237 100 

(,ro th 

(1990-- 100) 1 
100 112 128 132 

3 . 2 . Impor'ts of Cut flowers and Flower Buds 

'I he Netherlands, Singapore, Colombia, Malaysia and Thailand are the main importers of cut 

Flowcrs and flower buds. In ranking Sri Lanka holds 16th position with a volume of IIKS 0.571 
to il iti. 



Table 2 IMPORTS OF CUT FLO\ERS AND FL.OWER IUlS 
(ill IUKS '1000) 

199(0 1991 1992 1993 Ranking 1993 

Netherlands 52,52 46,650 59,359 55,029 1 

Singapore 21,493 22,169 20,282 28,494 2 

Colomli.i 18,980 23,251 28,781 25,259 3 

Nlil.,,ia 3,677 11,084 17,130 13,556 4 

Thailand 11,590 11,748 13,679 13,074 5 

Chi1a 4,667 4,403 4,243 6,820 6 

New Zealand 6,659 6,460 5,581 5,626 7 

USA 1,976 3,411 4,132 4,370 8 

South Aficma 2,209 2,369 2,616 2,302 9 

T.Iiwin 3,558 3,324 2,388 2,155 10 

Australha 3,193 2,307 1,976 2,074 11 

Indone'sia 4 144 1,646 1,296 12 

United Kingdomr 226 1,491 780 1,083 13 

Germany 446 476 446 866 14 

N1.ratiuls 985 891 697 796 15 

S1 l..nka 1,211 796 193 571 16 

l:ince 504 257 1,431 556 17 

Ja pan 2,110 2,120 969 346 18 

f3rail 70 940 698 206 19 

Ind 1.i 45 - - 160 20 

C.nada - - 126 122 21 

Austr ia 43 67 - - 22 

1llgiu inl/l.uem bourg - 27 64 

Italy 178 131 220 

Spain 145 548 120 

Ecudaor 1,420 274 558 

( li.illl:il.i - - 148 

Pet1 212 99 28 

Is.cl 32 - 24 

I'lililpplines 189 42 68 ­

l t te.i - 34 -

VIet il.i iii 27 20 

'.i,',t:ui 75 18 

--( her * - ­

l'i1.il 138,377 145,551 168,359 164,785 

?~
 



6. 
2 . 3 . 3. Imports of Foliage and Blr'anches for Ornamental l'urposes 

This category constitutes some 6% of the total import package and China is the single largest 
supplier. Sri Lanka's voLme is so small that it is not even mentioned in the National Statistics. 

Table 3. IMPORTS OF FOLIAGE, BRANCHES FOR ORNAMENTAL PURPOSES
 
(in IIKS '0011)
 

1990 1991 1(),92 1993 1.1 l |n3 

China 8364 t,760 6,194 8,757 1
 

lUSA 868 840 lS8.1 1,828 2
 

Thaia nd 24 ') 502 9It 3
 

Germany 60 449 114 413 4
 

,Japan 53 7 386 5
 

Philippines 309 470 186 297 6
 

1ndi1 125 154 - 21S 7
 

France - - S7 218 8
 

Nethcrlinds 2- - 1510 9
 

Ta i w:nr 271 255 07 (08 (0
 

Itelgiim m/Lixem bourg - 69 - s0 II
 

\'ietiana' - - - 28 12
 

Den ark 55 - 14 -


Indonesm 36 105 - -


Italy 226 242 180 72
 

United Kingdom - - 68 32
 

Mala' s.i 38 -


Singapore 98 60
 

South Aft ca 358 876
 

NC% Ze.ia ttd 100 - 166
 

(thers - - - -


A1iutraia 71 179
 

Tol. 11,167 10,602 9,t4i2 13,581
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2 . 3 . 4. Imports of Other Live Plants and Cuttings 

This group is of increasing importance and covers a quarter of the total imports. Sri Lanka 
ranks 12th place with a modest USS 15,000 (1993). 

Table 4. IMPORTS OF O 1'IIR LIVE PLANTS, CUTTINGS 
(in IIKS '000) 

1990 1991 1992 1993 Raiihing 

China 

I 1 

18,606 29,238 32,187 
11993 

32,695 I 

Netherla.nds 7,885 8,853 10,581 11,354 2 

Thajland .197 038 1,712 4,486 3 

Costa Rica 482 1,323 2,046 2,247 4 

Taiwan 343 1,891) 1,351 1,557 5 

Japn 271 526 442 1,194 6 

Korea 42 390 490 671 7 

USA IS5 472 687 632 8 

1a laysm - - 149) 340 9 

BIlgiti1/Lunx boiiIg 371 1,387 2,940 171 11 

Guatemala 106 II 

Sri Lana 509 429 510 104 12 

Israel - - 34 102 13 

I'hlpp ines 74 51 - 94 14 

Sing:pore 36 123 27 90 15 

Can.d. - 66 24 -

(;erimiiNi 25 - -

Spamin - - 124 

Fr.1iice 35 104 -

U1 ted Kmiigdorn 7.1 72 -

A str.ih.i 1,375 521 27 90 

New Ze.ilnld 102 - 32 

Oliers 

lot;l 30,913 46,082 53,336 57,844 
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2. 1 Specialitie of the Main Exporting and Competing Countries 

USA 
The USA exports mostly cut foliage like leather-leave fern and bear grass from Florida and the 
West Coast. Products lilke leather-leave fern, cut foliage arnd also cut flowers conic from Central 
America and Colombia are reexported through the USA. Large Colombian flower production 
companies have established their sales offices in Aliami for this purpose. 

Ilawaii exports nainly Anthururns and cut foliage and the quality of their products is good and 
iacked professonally. Os eN the past years lawaiian Anthuriums have List a bit of their ground 

in the market and are rapidly being substituted by other supphers from Malaysia, Mlauritits, 
Philippines i ho hase taken oser some of the share of tie narket. 

Netherlandv 
The Nalteilands is the biggest supplier on the hiarket of mainly cut flowers, pot plants and 
young plants. )utch cut flowers are ,ensr- widely avtilable year-round. Their well-known 
speciahities in the %sinterand spring are bulblo1ers such as tulips, hyacinths and daffodils. 
lloiever, in surmier Colombia and Malaysia have taken over the )utch market share of the 
large asorinent of summitner floweis such as roses and carnations. 

Typical Dutch products s hich are still Niidely avalable are Alstroemeria, Bouvardia, Freesia and 
Ilk'. At the moment lilies are tire most imlportant Dutch product. The large selection of pot 
plants and young plants gases the Dutch ati imphortant advantage. Flowering pot plants likeSaint 
Paulhas and Begonias and foliage plants like Dljacaena, fledera, Calathca, Philodendron, Ficus 
and h.[liidendrul alie also sttongly represented. 

Comloia 
Colombia is the nmi supphier of carnations; mostly the standard type but also spray type. Their 
quality is excellent and tire standard of packing and grading is beyond reproach. 'They also 
sipply long-stem roses mostly of the red variety called "Visa". Furthermore, Colombia is thle 
main supplier of Baby Brealth Gypsoplhila Paniculta 'Perfecta'. 

The Colombian product arrives in Htong Kong via Frankfurt and sometimes Los Angeles-
Anchorage. Translort costs ire high but their organization is good. products arrive generally 
in good contditin. No cut foliage or pot plants are supplied. 

Taiwan 

Clisantheitntts of standard type :ire iniplortant; also sortie spray-tylieS. Taiwan also supplies 

pot plaIts, spec.iliItIg It the lons.i-types trees and shrubs like Pachira anI Ficts varieties, also 
different sot, of P.lms and Aspidistra and Bamlusa. 

Thailand 

Thailatd supplies cut llowers mainly Orchids of the I)endrohiarm type. Also cut ioliage ferns 
and :ills te %sell represented and pot plants such as Orchids and Paltms. 

China 
Chiia is the most impot lilt iUilthter of pot ilants to [long Kong. Young phlat material 
Originates Iront lhland. Costa Rica, Iltail, Japan aril] Thraland. Small amouants are Imported 
firont Sri lank.a fiat fiathier cltivialioa in China. As far as cut flowers are concetned, China 

pr oluies ,maiily si.,sori.,h plidu(ts like (ladioli, Ginger Lilies ard flovertng branches slch as 
.*.l. ihij Ind I.1ti,. flo c els 

ID
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falaysiaandSingapore 

These countries have been grouped together because Singapore i, an important location for the 

transit of the Malaysian flowers and cut foliage. 

In Singapore and lowland Malaysia products such as Orchids, AnthuriunI and cut foliage front 

tropical plants like Flax (Phorouium tanax), Ilala (Panda nus without spikes) and tropical palns 

are developing fast. In tie Malaysian highlands and the Caieron lighlands, Chrysanthemums 

(mainly the spray type) and carnations and roses are becomng very strong export products and 

to a lesser extent, Linionitm "Misty Blue" and Peacock Aster .iplear on the miarLet. 

New Zealand andA utsralia 

New Zealand :ind Australia lie specialised in the ctidwvation of native flowers from trees aid 

shrubs like Plroteas, Wax flowers (Chanlaticiun, LeLicadrendon) aind Kantgaroo-paws 

(Anigo7anthos). The importance of roses and carnations is small and concentrated in the 

summer time ol Austrahasia which is fron November until March. Zantedeschia (Cala lily) is 

an imp1ortant New Zealandirodct. 

2 .5 The Main Imported Cut Flowers, Cut Foliage in Hong Kong and their Origin 

Table 5 shows a review of the main supplying countries for the various species of cut flowers and 

cut foliage. 

Tabie 5 

NZ Tai CiCounti- USA NL Col Thai M21 Singa Aus 

SPECIES:
 
Alstoemeri.i ? + + ? - ? -


Aithuriunt + ? - ? + + -+ -


Aster + + + - -


Ilouvat dla - + + ?
 
Chr)santhiti 
standard ? + + - + + 
CI rvsa ithtte ii i1nl 

(spr:ly) - + + + + +
 
Cy Inidiurn + + +
 
Other Oichids + + + + + ?
 
Di.ithus slpray + + + + - ? + ? ­

l)itntluits standard + + + + - ? ? + -


Freest - + 

Gerheri ? + ? ? ? - + -


Gladiolus - + - - + +
 
G)psoph.i + + + + + + ? -

Heliconia + - - + + + + 
 + -

I hlipeastiroit + ? '? 

? ?Iris + + 

Llhtii + ? + ? + + -

Lititint silntiiatIin1 + + + + + + ? + 

Iitoniunt olhers 4- + + + + + + ? 

Roses 4 + + 4 ? 9 

1ulips, t).ifodils 4 

Siiiiitti e li ri I) - 4 + 4 + 4 1 

Nitive Ihho'svis 2) 4 + + 1. 4­

(.t fili.ige 3) 4 + + + + + + + + + 

, ,
+ tili lemiisiUltly, ilim otowllt sulllier 

ineis irtt'gilm %upply, ii imporltince m- i supplier 

- iior,s iiti or little sulplily 

II
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1) Sumnierflowers are: 
Achilea, Aconituni, Aliure, Anmaranthus, Ari n:Ijus, Anctihun, Antlhirrhinium, Asclepias,
Astilbe, Astrantia, Afriplex, 13upleurum, Callistephus, Calmpanulha, Carthamus, Celosia, 
Centauria, lDahlia, D~elphinium, Dianthu~s baiubattns, "l'listels (lEclinops and EryngiumII) 

Eupatorium, Eustoma, Jielianthus, Latthyrus, Liatris, Lysin:zchia, Mattlhiola, Paeonia, 
Phlox, Pllysostegia. Scabiosa, Solidago, Solidaster, Tanacetuni, Tr'Iacheliun, Veronica, 

Zinnia. 

2) Native flowt'rs are: 

AnigoyanIIIhos, Ch:ainelaticiuin, Leucadendron, 1hiotl.e. 

3) Cut foliage is: 
Anthuriuin leaves, Ara chniodes (Leather Lea f Fein), Aslp aragus seaceus, Asparagus 
unlbellatus, Asparagus virgatus, Bearorass (Xerolphyllu n tenax), Eucalyptus, Pittosporuni, 

Ruscus, Adiantunl, Aspidistra, Aspleniuni, Calathea, Paini leaves (Caryota, Chaniaedrea, 

Chrysalidocarpus) Cordyline, Ctenantlhe, Cyperus, )racaena dereiensis, Dracacna 

marginata, I)raeana refexa and Dracaena sautleriana, Mlonstera, Nephirolepis. 

1:2­
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2 .6 The Main Pot Plants, Plant Material and Their Origin 

Table 6 

Country USA NL BIdgium C.RIca lamoan Thland Japan China Korea 

SPECIES: 
Adiantum - + + + - + -
Agtaonenmu + + ? ? + + ? + -

Ananas ? + + _ + -

Anthuiiuni - + + - + + - ?9 

Aphelandra - ? + - + ? + + + 
Asparag"us - + + - + ? + + + 
Aspidistia ? ? ? + + + + 9 
Asplenium + + + - ? + ? 
Begonia + + ?- - + 
Bonsai ? - + + + + 
Bougainvillea ? ? + + ? + ? 
Cactaceae - ? ? - + - + + + 
Calah ea - + + - ? + - ? -

Cninnaedorea - + + - + + ? + ? 
Chrysa1ctheitIIIi - + ? + - - + -

(Odallum - + + - + + ? + 9 
Co dylin ? + + + ? + ? + ? 
Cyclaimen ? ? - ? + -

I)ieffe' bachia + + - + + ? + ? 

l)rac.wi': + + ? + + + + + ? 
Euphorl ia 
pulchcliiim - + + - + - + -

Ficus + + + + + - + + ? 
Guzmania - + + + 
lledera + + + - ? + 
hibiscus ? ? + + ? + 

Ilyd rangca + + + - ? + 
l(a:laruclhoe + - - ?-
M:irn:ntlia + + ? + ? + 

Ncoregelia + + + + + - + 
Nephuolel - + + + + + + -

Nolina 4 ? + - -+ -

Pachr:1 - + - + + + 
lihulodendI oil + + + + + ? + -

+ + ? + + ? + + ? 
Rhododend Ion 
(Ai.iIe) + + + - + + + 
S-llt-. t ..I + ?, - + 
Schelllcu - + + + ? + + 

((xlo 1111.1) 4- + + + 

4h+ + - + + + + ? 
,- -I-)IltlI -h _ + + 4- + 9 

'I raIc ( 11111:1 4- 4- - +- + + ' 

VI w1 - - A ? + ? 

Voca1 ? ? + - + -

/3
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2 7 Consumer Prefcrences 

The flower and pot plant consumption in Hong Kong is not as well developed as in most West-
European countries. The reason for this is tile limited amount of living space for living and 
tradition. 

The most popular flowers are 1,)ses and Chrysanthcmums (standard and spray), Carnation 
standard and spray, Lilium, Gladioli and Anthui ium. The preferred colours are red and yellow. 
White is associated with mourning. 

With rcgard to pot plants, flowering pot plants play an important role especially during the 
Chinese New Year which is an important celebration when flowers and especially flowering pot 
plants, are used profusely. The favourite flowering pot plants are Saint Paulia, Rhododendron 
(Azalea), Rhipsalidopsis, Kalanchoe. 

The trend for green plants, especially for interior landscaping, is growing. Aglaonema, 
Dieffenbachia, Dracaena, Cordyline, Hedera, Schefflera, Spathiphyllun, Polyscias and Pachira 

are commonly used for this purpose. There is also a glowing interest for "new" varieties of pot 

plants. Calathca, the newer Codiaeum varieties. Palms like Chamacdorea, Chamaerops, 
Chrysalidocarpus are in fashion whereas Hibiscus and Bougainvillaea are commonly used in 
parlks and gaidens. 

Table 7 Market Segments for Cut Flowers and Pot Plants 

cut flowers pot plants 
Own Use 20 % 75 % 
Present 78 % 25 % 
Cemctary and funeral 2 % 0 % 

source 
Estimation Agricultural Department, Hong Kong 

The expenditure on flowers and ornamental plants per capita is estimated to be about HKS 118 

per year. 

2.8 Retailers and Distribution 

1 here are about 500 retailers/sales-points for flowers and plants in Hong Kong. Theseshops and 

outlets are small and hav2 very limited space. The quality and presentation of the produce is 

good. Most shops have small cooling facilities or are air conditioned. The high rental costs for 

these premises make the prices for cut flowers high. Margins of 200-300 % on wholesale prices 
are comillon. 
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2. 9 Wholesalers 

There are approximately fifty importers and who!esalcrs in flong Kong and tile structure of 
these companies is relatively small. Most of the business is located in the Kowloon Peninsula 
not far from the airport in the Mong Kok district. The wholesalers and importers run their 
business from very small shops with limited space and cooling facilities and it is because of these 

iimitati, us that tile) want deliveries to be made 3 to 5 times a week. The volume they require 

per iten, is also rather small and thetefore exporters who are able to provide a wvide assortment 
have the advantage. Bulk exporters specialised in a few products will face problels because 

they can only supply very small quantities to most importers/wholesalers. 

Communicating with the small-scale Chinese lowei importers/businesses is ,iot at all easy for 
those who are used to using English for business tr.nsactions. English is unfortunately not 

spoken well or widely in this sector. This, of course, gives the advantage to those who do speak 
Chinese such as sonie of the exporters from Malaysia, Singapore and Taiwan. Needless to say 
Chinese exporters have an even greater advantage not only because of the language but also 
because of the nL,,tahty. 

Hong Kong importers are not high quality buyers and there is . limit to the sales price. On the 

other hand they do not buy cheap produce either. 

The handling and treatment of flowers by the wholesale leaves much to be desired. Directly 
after receipt, flowers are unpacked and repacked in boxes or put in buckets. Pest and disease 
control is very limited and Hong Kong plant inspection is very toleranL 

In the case of pot plants the system is quite different and more complicated. Almost all 
import/wholesale companies have their own production nurseries in or around Hong Kong and, 
since the past few ),ears, in other production locations in China too. The island of Hainan Dao 
is one of these new locations. 

As previously mentioned, wholesalers/producers face the problem of space limitations. The 
confined display possibilities make it difficult for the observer to draw conclusions regarding the 
composition of the Hong Kong production and the import mix. However, a Japanese company 
with subsidiaries in China and Hong Kong seems to have been successful by expanding the 
Service package to include wholesale production, imports and interior landscaping to cater for 
the institutional market. 

2 . 10 Import and Whole-ale Prices 

Both fixed price and non-fixed price contracts are practised in Hong Kong. The Netherlands
 
flower exporteis do business at no fixfj price. Prices are established on the basis of tie auction
 
clock however, Hong Kong importers would prefer fixed prices. Other supplier countries like
 
Colonibi.i, Malaysia and Singapore do work with more or less fixed prices. The following
 
inform.lion and (CIF) liilce wis ob)tained:
 

Roses stem oizt :iiout 60-70 cin 

Malaysia per 24 111<0' 36 till 37 
Colnhia per 25 US S -52 is about IIKS 4,03 per stein 
lHollanid per stein ItKS 4,35 CIF liice of mid June '94 
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Carnation standard
 
Malaysia per 24 IHKS 35-36
 
Colombia per stem IHK 1.60
 
Holland no listing
 
Sri Lanka per 24 IIKS 40
 

Carnation spray
 
Malaysia per 10 JIKS 22
 
Colombia per 12 IIKS 24-25
 
Holland per 10 IIKS 38
 

Gypsophila
 
Colombia per bunch of 300 grammes HKS 35
 
Holland per bunch of 5 stems HKS 38
 

Chrvsanthemums
 
Malaysia per bunch of 12-15 stems HKS 26
 

Anthurium
 
Mauritius US S 0.92-1.15
 

llcliconia
 
special quality US 1.25
 

Wholesale ptices all in HKS for pot plants 

Asparagus small S 20
 

Draceana small S 30-38, medium S 48, big $250-300,
 

Iledera medium S 35-38-40
 

Saintpaulia (Holland) S 25-60
 

very big S 480
 

Scindapsus small S 20
 
Aphelandra small S 20
 
Gloxinia (China) S 20
 
Anthurium S 70-80
 
Dieffenbachia small S 30-35, big S 78-80, very big S 88-1 18
 
Calathea S 60
 
Codiaeum small S 48, big S 70
 
Bougainvillea S 48
 
Aspaiagus medium S 60
 
Polyscias small S 25
 
Spathiphylfluni medium S 38 big S 78
 
Schefflcra big S 78 ,very big S 180
 
Adiantnm small S 60
 
Ficu.,; benjaunina medium S 170
 
Ficus elastica 3 shoots medium S 75
 
Ch rysanthemu in flowering S 28
 
Asplenium S 32
 

http:0.92-1.15
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2.11 	 Importers and their product-lines (suppliers marked with * are especially important t- sri 
Lanka) 

• Ban Fan Indoor Plant Co. 

Main office: 28 Flower Market Road, Kin 
tel: 381-5330, tlx 51708, fax 397-2390 
Ms Chow Lain, Manageress 
One of the biggest importers. Specialised in pot plants. They have their own nurseries in Hong 
Kong and China, import finished pot plants mainly from H1olland also half-finished product and 
young plants for their nurseries. Also handle imports from Sri Lanka. Ban Fan has also imports 
cut flowers mainly Dutch product and Malaysia/Singapore. Offers wide assortment.
 
China (Beijing, Shanghai) will be an important customer in (he filture .
 

Exland Nursery 
Importer - Exporter, Plants, Potting soil, fertilizers and Bamboo wares. 
Shop add. F & G, 160 Prince Edward Road, West Kowloon 
tel 3977613, 3916622 
Hector Lo, General Manager 
Shop, wholesale, import and production of pot plants. Tel. nursery 4746078 in Hong Kong. 

Wide assortment small and medium size pot plants about 30% import and 70% own production. 

* Japan Trading Co. (H.K) 

G/F., Block B & C 
10-16, Flower Market Road, Kowloon 
tel. 380 8986, Fax. 397 6009 
Mr Mukoyama Sumako, Director 
Specialised in pot plants. This company has subsidiaries in China ShenzhenkNgan Wu Road Side 
tel. 3347667 and in Japan 
13-18,1 Chowme IHigasi Nara, 1 Baraki-City, Osakafu- Japan 
tel. 0726(34)3929 Fax. 0726(34)0669 
Quality of the products very good. Besides imports from Japan and China they also produces 
in Chinese nurseiies. 

Yee Ka Flowers, importer and wholesaler 
Flower 	Market Rd, 18-20 
tel. 3-813445 fax 3-971514 
This company is spectalised in uncommon flowers and cut foliage. 

Universal Trading Co. 
Flower Market Road 22. Tel. 3812136 
Cut flower specialist like roses, carnations, chrysanthemum, Peacock (aster) 

Barry Florist 
Flower Market Road 24, Kowloon 
Snmll wholesaler/im porter with wide assortment only cut flowers. Mostly l)utch/Malaysian origin 

Lily Florist lr-lding Co 
Flower Market road 32, Kowloon 

Wide assortment cut 1 jwcrs mainly )utch and chrysanthemums from Malaysia 
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International Trading Co.
 

Flower Market Road 34 A, Kowloon
 
Wide assortment cut flowers
 

H1sing Fai Trading Co.
 
Flower Market road 36, Kowloon
 
different cut flowers
 

Po Iling Flower Co. Lid
 
G/F Yeun Ngai Street 4-8 13
 
Wide assortment Dutch cut flowers and USA cut foliage
 
Eva Fung General manager
 

Kani Wai Flower Trading 
Yuen Ngai Street 4-8 A 
Wide assortment Dutch and Malaysian cut flowers, important part is cut foliage like palm­
leaves, Dracaena and Cordyline leaves. 

New World Flower Co.
 
G/F. 38 Flower Market Road, Kowloon. Tel 3817673, 3817985
 
fax 3973361
 
Wingo Wong, General Manager
 
Cut flowers from Holland and Taiwan
 

Hung Fat Trading Co.
 
Flower Market Road 40
 
wide assortment cut flowers and sundries
 

Ching Yin Trading Co.
 
Flower Market Road 46
 
Dutcli,N-Zealand cut flowers and native flowers, Carnations and chrysanthemums from
 
Malaysia.
 

Wayfong Florist International
 
Flower Market Road 48, Kowloon
 
cut flowers and cut foliage.
 

Arthurs Company
 
Flower Market Road 50-56 no I
 
cut foliage and wide assortment cut flowers
 

* Iling Fat Floral Co. 

Flower Market Road 58, G/F, Mongkok 
Tel 3807871, 3973218. fax 3976046 
Stephen Choi, l)iDector 
Simon I). K. AIlTsoi Sales Manger 
One of the oldest and biggest importer and wholesaler of cut flowers and cut foliage. Imports 
carnations foni lluejay inteinalional fion Sri Lanka for more than 8 years 
PihkLin Flower Wholesale Centre 
Flower N:rket Ro:d 60, Kowloon 
wide lyo i ilenl ttlt (overs. 
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Yuen ing Co. 
PaciFic Trading Co.
 
Flower Market Road 62
 
wide assortment Colombian, Dutch, Singapore cut flowers.
 

Kim Shun Co.
 
Flower Market Road 68 A
 
Cut flowers from Malaysia and Holland
 

On Wah Garden
 
Yuen Ngai Street 190 C
 
wide assortment cut flowers
 

Clingo Florist Trading
 
Yuen Ngai Street 190 13
 
wide assortment cut flowers
 

Wing Tai Flowers Co.
 
Prince Edward Road 189
 
different cut flowers mainly Malaysian
 

Kong Tai Lan Yuen Trading Co.
 
Prince Edward Road 198
 
tel 3967398 la\, 3807005
 
Columbian carnations, Dutch products, cut foliage 

Ngai Yuen Flower Company
 
Prince Edward Road 176, Kowloon
 
cut flowers and artificial flowers, sundries
 

* Sum Kee Yuen Import & Export Plant Co 

G/F., Shop A, Ilentiff Building, 160 Prince Edward Road West 
Tel. 396 6699, 380 2753 fax 396 6655 
Nenny Ng Manager 
pot plant importer/wholesaler and producer. tel nursery 670 5775 
wide assortment mainly smaller pot plants. 

Wai Chung Tlading Co. 
Prince Edward Road 164, Kowloon 
Very new Shop, only pot plants 

Nice Garden 
G/F., 3A, Yuen Po Street, Mongkok, Kowloon 
tel 7873933, 674 4166 
fax 396 t0000, 674 2020 
.Jennifer Chau itnavger 
pot plants, Own nursery, Landscalping 
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Hang lling Nurseries Ltd. 
I Yuen Po Street, G/F., Mongkok, Kowloon 
tel 381 0982, fax (852) 397 1430 
Wong Tak, Managing Director 

Shun ling lower Wholesale Co. 
Shop C-1B, G/F. 4-8, Yuen Ngai Street, Kowloon 
tel 7890039, fax 7875561 
Lai Wai Shing director 
Cut flowers and cut foliage 

International School of Flower Arrangement 
G/F. No 1-3 Shelter Street, Causeway Bay 
tel 861 2216, 866 0608, 504 0463, fax 865 5795 
James Y. 11. Wong, Principal and Chairman of the Hong Kong Professional Floral Designers 

Association. Imports cut foliage, trend-setter in flower arrangements. 

* Flora Concepts Limited
 

G/F., 20 Pak Kung Street, Ilunghom, Kowloon
 
tel (852) 356 9377. Facsiniiie (852) 764 4096
 
Importers & Wholesaler fresh Cut Flowers.
 
Reanato F. Patria, Managing Director
 
important importer Dutch, Colombian cut flowers and USA cut foliage.
 

2 . 12 Importers RequiremenLs 

There are more than 50 importers/wholesalers in Hong Kong for a total import of approximately 

IIKS 230 million which indicates that the turnover per importer is rather small. The market 

sales points can be sketched as many small buyers, a mixture of florists, street pedlars and even 
non-professional buyers. The aniount of money per transaction is small. The consumer demands 

a wide assortment. The consumption of cut foliage and sundries is not well-developed. 

The wholesales points are rather small and not well-equipped nor do they have any cooling 
facilities and cover on an average an area of about 30m 2. Rental prices for these units are 

expensive: about 11KS 40,000 a month. Because they lack any facilities, the importer/wholesalers 
cannot store any of their products and consequently a regular supply of a wide assortment is 

essential. Therefore exporters %ho can only offer a small assortment of specialized products will 
face problems. 

It was observed that incoming products, especially from Malaysia. were often infected by visible 

pests (leaf nuer) and disea,'s (white rust). Ilowever, it would seem that as phytosanitary 

controls are not stringent anu because most flowers ate used for arrangements, as gifts or for 
special occasions, the vase-life quality does not seem to lie of great importance. 
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2 . 13 Competitors on the Market 

As far as cut flowers are concerned, Holland is the most well-oiganised and illa position to 
supply a wide assortment of cut flowers and pot plants year round. The l)utch exporter offer 
a large variety not only because they have a fully automated and modern auction system at their 
disposal but also because this particular industry is well-developed industry in The Netherlands. 

This makes competition stiff and one can only try to imitate the system by organising a group 
of growers to specialise and produce products which are in good balance and make an 
intercstng package. 

There are not many other countrie. besides the Netherlands which have proven to be capable 
of organizing such a good horticultural export chain. The Danish have a system called 
"GASA" which has brought together several growers to organize their production and 
marketing. They are now beginning to become rather successful ontthe European market. 

China is Hong Kong's competitor on the market for cut flowers, especially pot plants. Hong 
Kong traders often are often involved in setting up a production location. Their big advantage 
is low transport costs which is of great importance for pot plants due to the unattractive 
volune/price ratio. Other suppliers of pot plants do not have any more advantages than Sri 

Lanka. 

2. 14 Export Potential for Sri Lanka 

Sri Lanka is gifted with a range of climatic zones because of its different altitudes. In the
 
lowlands the climate is tropical with temperatures ranging between 25"C to 30"C at night rising
 
to 30"C to 35C in the daytime. The temperature at higher altitudes is more moderate up to
 
an altitude of roughly 2,000m where evenings can be cool with temperatures between 10"C-15"C
 
and in the daytime a pleasant mild temperature ranging from 20'C to 25"C. In general, the
 
anount of light is good. In the rainy season heasy rains and high humidity can harm the
 
quality of the produce, mostly because of fungus like Botrytis. Altogether these climatic
 
conditions present a wide range of possibilities for growing many species of pot plants and cut
 
foliage.
 

There is a groNN rg demand on the Iong Kong market for pot plants and cut foliage and green 

plants for interior landscaping of offices, ecetera. The consumption of flowering pot plants for 
Chinese holidays especially for the Chinese New Year is also expanding. Furthermore, the trend 
to use cut lloers and pot [plants for use in homes has been adopted from Europe and one can 
e.pect a groilog demand inithis field. If shopping centres and supermarkets also start to sell 
flowers .ind plants tileconsumption call get an even bigger impulse. 

IlltO USioii, I 011,i to other Chinese cities. Ili lhong Kongll,,i Is the gateway this respect. 
importers and holesalcrs have already started to send products to Chinese customers. Air 
c.iigo traiisport hout lhong Kong to the big Chiinse cities is Nell oiganised but imort duties 
to Chin.i -ire unstructured and vary from 3)% to 160/. This is why one has to understand the 
system to avoid uinnecessaiy high costs. Because of the special rel.llon.hilt between IHong Kong 
and China, bi'.' opportulnlnrJ are to be gained hy establishing joint ventures with liong Kong 
traders to peneti.ite the hugh Chinese market for floisers and tpot plaiits. 
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In China the development in horticulture especially in ornamentals is rapidly expanding. There 
is a great dernand for plant material and, if one can find the right openings to enter the market, 
there are great possibilities. 

It is important that there is a wide assortment of plant material in the newer variety range. 
There is not much demand foe out-dated varieties. l'h! species supplied need to be resistant to 
"difficult" conditions as the new nurseries in China are not well equipped and do not have ideal 

heating or shading facilities. There are only limited types of pesticides available so this factor 
should be taken into account when selecting the species to be grown. 

In comparison with China, Sri lanka has a perfect climate for growing plants in different clinia­
tic zenes and therefore it can select the best species and varieties on offer. This advantage is not 
so big for cut flowers as for pot plants. The essential factors are to deteirmine how one can 
organise the export of these products to the Hong Kong iniporters and to ensure that this 

organisation is large enough to ship the plants and plant material in controlled atmosphere 
containers to Hong Kong traders and eventually to Chinese importers. 


