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1. Introduction 

During the period of January 8-January 21, 1992, a team consisting of Mr. Emile Ahohe and Dr. Phillip LeBel 
conducted a training seminar on the management of development projects for 29 Chadian civil servants at the National 
School of Public Administration in D'Djamena. Participants for this seminar were recruited essentially from three 
ministries, namely, Rural Development, Health, and Planning, reflecting mutually agreed upon priority sectors of 
support by USAID, and were selected on the basis of prior consultations between officials in the USAID mission in 
N'Djamena and Chadian ministry officials. This icport describes the objectives, activities, resources, outcomes, and 
evaluation of the seminar. 

The seminar represents the third in a series of five offered by the Consortium for Development Management (CDM) 
under the USAID/HRDA prorTam. A primary goal of the seminar on the management of development projects is to 
assist Chadian officials in improving the overll management of development projects. To do so, the seminar 
concentrated on two key objectives. First was to provide fundamental conceptual and operational management skills to 
participants currently responsible in varying degrees for project management in Chad. Both Chadian and AID officials 
concur in the need for training in project management skills, and in particular to provide not only a coherent picture of the 
various stages of project management decisions, but also to introduce key tools that are used by a broad variety of 
financial aid organizations operating in Chad. While participants in the seminar may have had some exposure to project 
management skills through past formal schooling er through their current professional experience, most had not had the 
opportunity to relate these concepts and skills in a consistent and coherent way prior to participating in this seminar. The 
seminar thus had as a second objective the stimulation of positive interactions among Chadian nationals within and across 
their respective ministries on key elements in the various phases of the management of development projects. 

2. Training Organization 

A. The Program. The seminar was organized around nine key phases in the project management cycle: 
Identification and Elaboration of projects, Objectives and Outcomes Analysis, Managing Market Demand, the Choice of 
Project Technology, The Selection and Organization of Physical and Human Resources, Organization and Management 
Decisionmaking, The Scheduling of Project Activitie:, Financial and Economic Analysis, and the Preparation of Project 
Proposal Dossiers. To do so, participants were asked initially to identify their learning goals in the seminar, and to then 
identify key factors they saw as affecting the success or failure of development projects in Chad. In turn, the seminar 
trainers then proceeded in an interactive fashion to present each module in the project management cycle, applying as time 
went on the concep~s and tools of each to the Chadian context. 

Expectations of seminar participants were as follows: 

1. What is project management? 

2. What are the diffc--Lnces between planning, programming, and project management? 

3. How can one identify, elaborate, and manage a project? 

4. What arc the keys to successful project management? 

5. How can one negotiate project financing? 

6. What are the concepts and techniques of management? 

7. What techniques can one apply to select among alternative projects? 

8. How can one evaluate a project? 

9. What kinds of viable projiects are there in Chad? 

10. What are the determinants of success and failure of projects in Chad? 
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Organized into five groups, participants were encouraged to apply seminar concepts and skills to mutually agreed 
upon Chadian projects. They selected, in group order: Survey and Analysis of Public Sector Employment, Soybean 
Commercialization, N'Djamena-Ab&ehb Road Construction Project, Forestry Nursery Project, Moundou-Touboro Road 
Maintenance Project, and made periodic group presentations regarding aspects of these projects based on concepts and 
skills acquired in the seminar. 

B. Calendar of Activities. Despite some initial concern expressed by participants regarding the ability to 
sustain the 7:30 a.m. to 2:00 p.m. continuous day schedule, all agreed on the first day to adhere to the proposed program 
as planned. Daily sessions were preceded by morning coffee and tea, and went until 10:00 a.m., for an initial ten minute 
break. Training continued until 12:00 noon during which time a fifteen to twenty minute lunch break was undertaken, 
followed by a completion of the day's schedule by 2:00 p.m. 

Provision of morning coffee and tea, and noontime sandwiches and refreshments helped to ensure broad-based and 
consistent attendance, as well as to facilitate informal communication and interactions among participants. In our view, 
such informal opportunities for exchanges among participants enabled them to speak much more candidly about the real 
problems which they have had to contend with in project management, and thus to foster a much greater rate of skills and 
conceptual learning than would otherwise be the case. 

In all phases of the seminar, emphasis was given to hands-on skills and app':zations. Participants provided frank 
and open critiques of various concepts and tools, as well as of their own perceptions and reasoning regarding the 
application of various techniques from the seminar to their individual and group projects. Such presentations were not 
only done orally, but also in terms of flipchart tables and diagrams with materials brought by the seminar trainers. 

Inauguration of the seminar was done with representatives from both the Ministry of Planning and by the U.S. AID 
mission director. For the closing ceremony, the following individuals were present: M. Abelkader Safi, Directeur 
Grndral Adjoint du Minist~re du Plan et Coopdration, M. Aboubakar Ousta Ourde, Directeur Gdndral du Minist~re de 
Ddveloppement Rural, M. Hassan Mahamat Hassan, Directeur G6n6ral de la Mddecine Hospitali~re et Urbain du 
Minist re de la Santd, M. Mochara Chrrif, Directeur G6ndral du Ministre du D6veloppement Rural, M. Blamsia 
Braoussala, Directeur de la Planification et de la Reconstruction du Ministire du Plan, M. Aliba Onebele, Secrdtaire 
G6ndral de I'ENAM, M. Jean-Pierre Debene, Directeur du CEFOP/ENAM, M. Danyon Madji, Chef de Division des 
Ressources Humaines, Ministre du Plan, M. Isaac Tedambe, Administrateur du Programme de Formation, Mission de 
rUSAID, Mme. Anita Mackie, USAID Training Program Officer, and Mr. Bernard Wilder, Director of the USAID 
Mission in N'Djamena. 

In addition to the presentation of graduation certificates by Chadian and USAID officials, the closing ceremony was 
accompanied by formal remarks by M. Abelkader Safi, by Mr. Bernard Wilder, with a synthesis of seminar participant 
recommendations read by Mlle. Guelbaye Somti Degaga. A complimentary book from the Service Culturel et de Presse 
of the U.S. Embassy was also distributed io each participant, along with a list of 10 titles which were ordered for 
distribution by USIA but not yet available. A list of these titles is given in Appendix C. All of these events were 
recorded and broadcast by both TeleChad and by Radio Chad, and included interviews with seminar participants and 
with various officials. 

C. Materials. Training materials in French were prepared in advance and brought from the University of 
Connecticut. All modules were distributed as a single unit manual, along with pens, pencils, notepads, to individual 
participants. In addition, seminar trainers and participants made extensive use of flipcharts and markers for illustrations, 
applications, and presentations. One copy of the manual was left at the ENAM office, and one was left with the AID 
mission office. In addition, seminar participants were each given inexpensive solar calculators with which to do various 
calculations. 

In addition to distributed and shared materials, seminar organizers also arranged for two in-class demonstrations by 
M. Isaac Tedambd, using Lotus 1-2-3 on a Tandy micro-computer. Emphasis was given to the translation of key 
concepts used in financial and economic analysis in terms of Lotus 1-2-3 commands. Although constraints on time did 
not permit a more extensive application of computer skills, seminar participants were encouraged to meet with M. 
Tedamb6 for sessions after the day's schedule had been completed, and he provided them with reinforcement and follow
up during that time. 

D. Trainers. The CDM/University of Connecticut training team consisted of Dr. Phillip LeBel and Mr. Emile 
Ahohe. They provided all sessions with the exception of the computer demonstrations provided by M. Isaac Tedambd. 
In addition, the training team worked closely with M. Danyon Madji, Chef de Division des Ressources Humaines of the 
Ministry of Planning, to ensure a smooth flow of logistics. 
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E. Logistics. A major reason for the success of this seminai has been the background preparation by Dr. Richard 
Vengroff. Not only were training materials for the seminar thoroughly prepared and duplicated, but also packaged for 
convenient air freight transport to D'Djamena by the team leader. In addition, Dr. Vengroff had also made excellent 
arrangements for local transport and food services with local Chadian nationals, as well as in the selection of a suitable 
training site at ENAM, and in the selection of suitable lodging at the Hotel C%'ari. 

The training room at ENAM proved to be satisfactory for seminar. As the program was conducted in January, warm 
weather was not a problem. In addition, the adjacent food service room, while relatively small, proved adequate for the 
number of participants. The only problem of note with the ENAM site was the occasional distraction by sports teams 
playing in the adjacent fields. 

The quality of food services provided by the local restaurant caterer was very good. Not only were supplies 
provided daily, but they were also fresh and much appreciated by the participants. As already noted, provision of on site 
food services encouraged high levels of participation and interaction. The traditional banquet held at the end of the 
closing ceremony was also much appreciated by the participants and invited guests and helped to fashion a memorable 
impression for all concerned. 

3. Participant Assessment of the Seminar. Formal assessments of individual modules were conducted 
periodically during the seminar, and a global evaluation was conducted at the end. Overall, the participants gave 
favorable or highly favorable ratings for all modules, as well as for the seminar as a whole. A tabular summary of 
participant assessments of individual modules and of the seminar as a whole is given in Appendix B. Overall, seminar 
participants expressed a high level of satisfaction with the content and with the. approach. All said that the program was 
enriching or very enriching in terms of the level of general interest and the impact that it is likely to have on their 
professional work, that the presentation was very satisfactory, and that the materials and content were highly appropriate 
to the Chadian environment. Listed below are the recommendations made by the participants and which were presented 
formally by Mlle. Guealbaye Somti Degaga at the closing ceremony: 

1. The need for Chadian officials to provide a clear and precise definition of general and sectoral 
planning objectives with a view toward identifying real needs in Chad; 

2. 	The creation of a coherent system of national planning through the establishment in each 
dependent ministry of a corresponding planning unit, along with a control and follow-up and 
evaluation unit for project management whicl, will work closely with the Ministry of Planning; 

3. The creation in the Ministry of Planning of a computerized database designed to track all
 
projects in Chad;
 

4. 	 An increase in information sharing at all levels of responsibility itn all phases of project 

management; 

5. 	 An improvement in the geographic siting of development projects; 

6. 	 The choice of competent project managers with the requisite experience and training; 

7. 	 Involvement of Chadian nationals in all phases of project management; 

8. 	 Clarification of roles and responsibilities of national institutions involved in funding decisions 
and a i':duction in paperwork procedures wherever feasible; 

9. 	 A committed effort to prevent inappropriate diversion of ressources from projects; 

10. 	 Involving Chadian nationals in financial accounting and management of Chadian projects; 

11. 	 Improved consultation and communication among project managers, government agencies, and 
funding sources; 

12. 	 Promotion of a more democratic framework in decision-making concerning project
 
management.
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4. Evaluation of Training Delivery. A common complaint by seminar participants was the limited time available. 
At the same time, there was a recognition that pressurt s from daily work responsibilities for purposes of attending the 
seminar would be clearly higher were a longer period to be applied. Our assessment is that a two-week seminar seems to 
work well, that a three-week seminar n'ight still be productive, but heyond that level, there would be clear diminishing 
returns. 

Training participants did emphasize some directions for future training needs. Based on a group assessment, the" 
came up with the following recommendations: 

1. 	Inclusion of management in university and professional training formal programs in
 
Chad;
 

2. 	 Requesting an increase in training assistance by bilateral and multilateral
 
organizations for management training of Chadian nationals;
 

3. 	 Urge the Chadian government to increase their emphasis on training with funds
 
provided by bilateral and multilateral organizations;
 

4. 	 Increase the use of micro-computers in project management training; 

5. 	Increase training in human resource management; 

6. 	 Increase the number of administrative and political officials in project management
 
training;
 

7. 	 Increase the exchange of professional experience in project management with
 
neighboring countries in the sub-region;
 

8. 	Provide follow-up management training for graduates of the initial management
 
uaining program.
 

In all instances, seminar participants noted the effective way in which the training was provided and of the need to 
spread the positive benefits as much as possible among their colleagues. 

5. Lessons Learned. The success of any seminar is to have well prepared materials with a clearly defined objective 
for a well targeted audience, and a well defined logistical system in place. We were fortunate in having all of these 
elements for this seminar. All of the training went smoothly from start to finish, and with the combined efforts of our 
local food service and local transportation, we managed to cover all logistical details in an efficient and professional 
manner. 

Tailoring training materials to the local participant audience is always a good strategy. While the materials used in 
this seminar were of a somewhat general nature, wherever possible they were adapted in class to the local Chadian 
context. This made the material all the more relevant to the participants. 

As is obvious in the Chadian context, there are practically no locally available training materials. Bringing in all 
training materials with the training :eam is a must, and what few extras one can distribute to key local figures is also a 
plus in making the program a success. In fact, we could have used a few more training manuals to distribute to local 
officials who were not able to participate in the seminar, but were interested in the content of the program. 

6. Recommendations for Future Workshops. No major problems were encountered in the administration of 
this seminar. One minor recommendation is that some improvement be made in the matching of participant background 
with seminar content, and that the matching process be undertaken with a view toward involving seminar participants' 
superiors in subsequent seminars, or that such superiors have had prior training in order to foster a more open 
willingness to apply the concepts and skills acquired. A quantitative indicator of this phenomenon may be seen in 
looking at participant assessment of the knowledge of the material prior to participating in the seminar. Lower mean 
values of answers to the first evaluation question indicate that the problem warrants both further diagnosis and improved 
selection of materials and participants. AID has expressed an interest and willingness to try to improve the matching 
process with local Chadian officials, and perhaps apre-screening of participants in terms of past seminar participation 
and in terms of familiarity with module and seminar topic content would be useful. 
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A second recommendation is to undertake a six-month post-seminar evaluation of seminar participant experience. 
Such an evaluation should provide valuable information to both Chadian and training institution officials as to the 
effectiveness and appropriateness of specific training modules in the areas where seminar participants are working, and 
of what kinds of changes in training materials might be considered for subsequent seminar. AID and Chadian officials 
have expres.ed an interest in undertaking such a post-seminar evaluation, and the results could assist in improvhig the 
timing, range, and scope of future workshops. As of this report, plans art already underway for such a post-seminar 
evaluation. 

http:expres.ed
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Appendix A
 

List of participants 

1. 	M. Abakar Ahmat Choukou, 
Licence en Finances et droit, 
Directeur administratif et financier, 
Ministare du Dveloppernent Rural, 
B.P. 782, N'Djam6na, Tchad
 
TO: 51.35.03
 

2. 	 M. Ahmat Mahat Macka, 
Doctorat en Agro-6conomie, 
Coordonnateur zone soudanienne, ONDR, 
Minist re du D6veloppement Rural, 
B.P. 896, N'Djamdna, Tchad
 
T6l: 51.33.62
 

3. 	M. Allarayam Aki-Ngar, 
Dipl6me 26me cycle en Administration g6ndrale,
 
Chef de service financier, programme de sdcurit6 alimentaire
 
Minist~re du DNveloppement Rural,
 
B.P. 733, 1053, N'Djam6na, Tchad 

4. 	M. Allassira Mounpor, 
Licence en Gestion, 
Chef de division administrative et financire A 'ONADEH, 
Minist~re du D~veloppement Rural, 
B.P. 733, N'Djam6na, Tchad 

5. M. Bero Takoui, 
Licence en Droit, 
Chef de service personnel, 
Ministre du Tourisme et l'Environnement, 
B.P. 441, N'Djam6na, Tchad 
T61: 51.50.32 

6. 	 M. Djekourninga Beranegoto, 
Licence en Gestion, 
Administration g6n~rale et gestion des fermes, 
Minist~re du D6veloppement Rural, 
B.P. 441, N'Djam6na, Tchad 

7. 	 M. Djourbe Taiki, 
Maiftrise en sciences 6conomiques, 
Cellule du plan r6gionale et am6nagement du territoire, 
Minist re du Plan et de la Coopdration, 
B.P. 286, N'Djam6na, Tchad
 
Td1: 51.41.03; 51.59.18
 

8. 	Mlle. Guealbaye Somti Dagaga, 
DESS en Droit International, 
Chef de division de la cooperation multilat6rale, 
Minir'6re du Plan et de la Cooperation, 
B.P. 286, N'Djam6na, Tchad
 
T61: 51.50.59
 

9. 	 M. Guemdje Ngardingalaou Isidore, 
Maitrise en Droit, 
Chef de section des ONG, 
Minist~re du Plan et de la Cooperation, 

http:51.50.59
http:51.59.18
http:51.41.03
http:51.50.32
http:51.33.62
http:51.35.03


B.P. 286 N'Djam6na, Tchad,
 
T61: 51.50.59
 

10. 	M. Gong-Ha" Marin, 
Licence en Gestion, 
Gestionnaire 
MinistUre du Dveloppement Rural 
B.P. 624, N'Djamdna, Tchad,
 
T61: 51.55.32
 

11. 	M. Goudja Magna, 
Dipl6me d'Ingdnieur en Gdnie Rural, 
Chef de service pistes rurales, Rdgisseurs des projets des pistes rurales, 
Ministre du Dkveloppement Rural, 
B.P. 47, N'Djamna, Tchad 

12. M. Kongar Le-Balengar,
Licence en Gestion,
 
Ministre du D6veloppement Rural, (DEFPA),
 
B.P. 624, N'Djam6na, Tchad 

13. 	M. Laoukein Guelmbaye, 
Licence en Gestion Economie 
Direction Administrative et Financi re (Assistant au chef de personnel) 
Minist~re du D6veloppement Rural 
B.P. 624, N'Djam6na, Tchad
 
Tl: 51.52.76
 

14. M. 	Lassem Nafel, 
Licence en Gestion, 
Comptable 
Minist~re du Ddveloppement Rural, (DEFPA), 
B.P. 624, N'Djamdna, Tchad,
 
T61: 51.55.32
 

15. 	M. Mamadou Abba Elaphi, 
Licence en Droit, 
Chef de service Mat6riel, 
Minist~re de la Sant6 Publique et des Affaires Sociales, 
B.P. 440, N'Djamdna, Tchad 

16. 	M. Marcellin Moundabe, 
Licence en Droit, 
Chef de division Mobilisation des Ressources, Projet CHD/87/015 "SSP", 
Minist~re de la Sant6 Publique et des Affaires Sociales, 
B.P. 130, N'Djarn6na, Tchad 

17. 	M. Masbe Mbaitoloum, 
DEUG en Gestion, 
Chef de Matdriel (H6pital Central), 
Minist~re de la Sant6 Publique et des Affaires Sociales, 
B.P. 130, N'Djam6na, Tchad 

18. 	M. Motamra Hodoumta, 
Licence en Sciences Economiques, 
Agent Ala Dircction de ]a Planification du Ddveloppement et de la Reconstruction, 
Minist~re du Plan et de la Cop6ration, 
B.P. 286, N'Djam6na, Tchad
 
T61: 51.50.59
 

http:51.50.59
http:51.55.32
http:51.52.76
http:51.55.32
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19. 	M. Nadjadoum Job, 
Licence en Gestion Economie 
Gestionnaire, 
Minist re du Developpement Rural, (DRTA), 
B.P. 441, N'Djam6na, Tchad
 
Tl: 51.21.48
 

20. M. Nadjirabeye Memtoudjim Ren6 
Licence en Gestion Economie
 
Chef de Parc autos
 
Minist re du D6veloppement Rural,
 
B.P. 441, N'Djam6na, Tchad
 
Tl: 51.25.77
 

21. 	M. Ndjerassem Ngaradjim, 
Licence en Gestion 
Chef de service comptable et administratif I'E.T.A. 
Minist re du Ddveloppement Rural, 
B.P. 624, N'Djamdna, Tchad
 
Td1: 51.55.32
 

22. M. Ndolngue Deguetigane, 
Dipl6me Sp6cialiste en Amdnagement de la Faune, 
Chef de Mat6riel et Personnel, 
Ministare du Tourisme et l'Environnement, 
B.P. 905, N'Djamna, Tchad
 
Tl: 51.25.03
 

23. M. 	Ngarbaroum Ba'ssalam, 
Dipl6me de Technicien en F6resterie 
Chef de Mat6riel et Personnel, 
Ministre du Tourisme et l'Environnement, 
B.P. 447, N'Djamdna, Tchad
 
T61: 51.22.47
 

24. M. Nguemadjibaye Bermadji, 
Licence en Gestion Economie 
Comptable, 
Minist~re du DNveloppement Rural, 
B.P. 441, N'Djamna, Tchad
 
Tl: 51.52.72
 

25. 	M. Paloumy Ignabe, 
Bac.G3 en Gestion, 
Gestionnaire, 
Minist re du Developpement Rural, 
B.P. 441, N'Djamdna, Tchad
 
Tl: 51.97.63
 

26. M. Pomaye Ndoba, 
DEUG en Gestion, 
Chef contentieux, 
Minist re du Ddveloppement Rural, (ONC), 
B.P. 21, N'Djamdna, Tchad
 
T61: 51.37.31; 51.37.30
 

27. 	M. Tab Tilo Guelembaye, DESS en Droit International Economique 
Inspecteur d'Administration G6ndrale, 
Minist re du Plan et de la Coop&ation, 
B.P. 286, N'Djam6na, Tchad
 
T61: 51.50.59
 

http:51.50.59
http:51.37.30
http:51.37.31
http:51.97.63
http:51.52.72
http:51.22.47
http:51.25.03
http:51.55.32
http:51.25.77
http:51.21.48
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28. M. Youssouf Adoum Abdoulaye, 
Maltrise en Lettres Modernes, 
Charge des Relations Extdrieures, 
Ministre de la Sante Publique et des Affaires Sociales, 
B.P. 706, N'Djarnna, Tchad 

29. M. Danyon Madji, 
Chef de Division des Ressources Humanines, 
Ministire du Plan et de la Coopdration, 
B.P. 286, D'Djamdna, Tchad
 
Tdl: 51.50.59
 

http:51.50.59
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Appendix B
 

Participant Evaluations of the Project Management Training Seminar
 

B.1 Evaluation Questionnaire 

Siminaire sur le Management de Programmes/Projets de Ddveloppement
 

Fiche d' valuation
 

La fiche d'dvaluation-ci permet de mesurer la valeur, l'intdr~t et r'impact de chacun des themes proposds au cours de 
I'Atelier de Perfectionnement en Management de Programmes/Projets de D6veloppement. Vous 8tes invit6s, par 
cons6quent, de bien vouloir donner votre propre opinion sur l'impact, l'int6r~t et/ou la valeur suscitds par les thames 
propos6s. Vos r6ponses sont et resteront strictement confidentielles. 

Thme sur:
 

lnstructeur:
 

Dte:
 

A. En anivant au s~minaire, ma connaissance du sujet (le theme sus-mentionn6) dtait: (encerclers'il vousplait) 

1. Trbs satisfaisante 2. Satisfaisante 3. Moyennement
satisfaisante 

4. Peu satisfaisante 5. Faible 

B. Le amdi mis votre disposition (portant sur le theme ci-dessus) a tt6 dans 'ensemble: (encerclers'ilvousplait) 

1. Trbs satisfaisante 2. Satisfaisante 3. Moyennemcnt
 
satisfaisante
 

4. Peu satisfaisante 5. Faible 

C. Le theme propos6 pourra avoir un impact positif dans laccomplissement de mon travail quotiedien: (encerclers'il 

vous plaft) 

1. Tr6s certainement 2. Certainement 3. Moyennement 

4. Peu d'impact 5. Pas d'impact du tout 

D. La prsentation du theme proposd a 66 dans l'ensemble: (encerclers'il vous plaft) 

1. Tr6s satisfaisante 2. Satisfaisante 3. Moyennement satisfaisante 

4. Peu satisfaisant 5. Pas satisfaisant 

E. Par rapport au sujet propos et la discussion qui en a d6.coul6, rinstructeur, mon avis, a fait montr6 de: 
(encerclers'il vous plaft) 

1. Beaucoup de maitrise du sujet 2. Une maitrise moyenne du sujet 

3. Peu de Maitrise du sujet 4. Aucune maitrise du sujet 

F. Si je devais globalement qualifier ce th~me du point de vue de son intdret g6n6ral et l'impact qu'il pourra avoir dans 
mon travail, je dirais qu'il a 6t6: (encerclers'il vous plaft) 

1. Tr .s enrichissant 2. Enrichissant 3. Peu enrichissant 

4. Pas enrichissant 5. Pauvre 
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Commentaires: Vos critique et commentaires sont bienvenus. Ils nous permettront de mieux nous pr6parer dans le choix 
des instructeurs, I'61aboration et la pr6sentation des thames de ce genre au cours de nos prochains s6minaires. 



- Module: __ 

I. General n = 28 V. Prcjlct Discussion Leader: Emile Ahohe n = 28 
Evaluation 1 2 3 4 5 Mean: Std. Dev. CoeP.Var. Organization 1 2 3 4 5 Mean: Std. Dev. Coeff.Var. 

A. 3 10 9 2 4 2.79 3.65 1.31 A. 2 10 1 1 1 4 2.82 4.62 1.64 
B. 9 18 1 1.71 8.50 4.96 a. 5 20 3 1.93 9.29 4.82 
C. 7 20 1 1.79 9.71 5.44 C. 8 20 1.71 8.49 4.95 
D. 14 14 1.50 0.00 0.00 D.1 6 19 3 1.89 8.50 4.49 
E 27 1 1.04 18.38 17.75 - E 26 2 1.07 16.97 15.84 
F. 13 15 1.54 1.41 0.92 F. 10 18 1.64 5.66 3.44 

Overall Mean 1.73 6.94 4.02 Overall Mean 1.85 8.92 4.83 
Mean (B-F): 1.51 j Mean (B-F): 1.65 

Ratio of (B-F)/A 0.541 I-Ratio of (B-F)IA 0.58 
I1.Project Cycle Discussion Leader: Emile Ahohe n = 27 VI. Gantt Table, Discussion Leader: IPhillp LiBel n = 27 

& Identiflcat. 1 2 3 4 5 1 Mean: I Sid. Dev.t Coeof.Var. PERT Charta1 1 2 3 4 5 Mean: Sid. Dev. Coeff.Var. 
A. 3 15 7 1 1 2.25 5.901 262 A.; 1' 10 8 31 5 2.93 3.65 1.25 
B. 4 22 1 1 1.82 11.361 6.24 -3.1 41 21 1 1 1.89 9.60 5.07 
C. 8 17 2 1.71 7.55 4.40 Ci 81 18 1 1.68 8.54 5.09 
0. 12 15 1.50 2.12 1.41 D.- 91 13 4 1 1.82 5.32 2.92 
E 24 3 1.07 14.85 13.86 E-.- 221 5. 1.14 12.02 10.52 
F. 14 13 1.43 0.71 0.49 F. 8J 19 1.64 7.78 4.73 

Overall Mean 1.63 7.08 4.34 1 jOverall Mean 1.85 7.82 4.22 
Mean (B-F): 1.51 -,-I Mean (B-F): 1.64 

nL Decision Tree 

Ratio of (B-F)/A 0.671 

Discussion Leader: Emile Ahohe n = 26 VII. 

E1onoic 

Economic 

Ratio of (B-F)IA 0.56 

JDiscussion Leader: Phillip LeBel n = 25 
Analyila 1 2 3 4 5 Mean: Std. Dev. Coeff.Var. Analysis 1 2 3 4 5 Mean: Sid. Dev. Coeff.Var. 

A. 3 8 5 3 7 2.89 2.28 0.79 A. 1 9 5 4 6 2.86 2.92 1.02 
B. 4 1 8 4 1 2.00 7.63 3.82 B.1 31 17 3 1 1 1.96 6.78 3.45 
C. 9 16 1 1 1.71 7.23 4.22 C. 4 14 3 4 2.04 5.19 2.55 
D. 9 17 1 1.64 8.00 4.87 D. 2 18 2 3 2.00 7.85 3.92 
E 22 4 1 1.18 11.36 9.64 _ 19 6 1.11 9.19 8.30 
F. 15 12 1.39 2.12 1.52 F. 5 16 4 1.75 6.66 3.80 

Overall Mean 1.80 6.44 3.57 Overall Mean 1.95 6.43 3.29 
Mean (B-F): 1.59 Mean (B-F): 1.77 

Ratio of (B-F)/% 0.55 Ratio of (B-F)/A 0.62 
rIV. Log Fro Discussion Leader: Phllllp LeBel n = 27 VIII. Financial & Discussion Leader: Phillip LeBel n = 27 

Analysis 1 2 3 4 5 Mean: Std. Dev. Coeff.Var. Budget Anal. 1 2 3 4 5 Mean: Std. Dev. Coeif.Var. 
A. 1 91 2 3 12 3.46 4.83 1.39 A. 5 13 3 2 4 2.43 4.39 1.81 

CO B. 3 22 2 -. 1.89 11.27 5.95 -B.17 19 1 1 1.86 8.49 4.57 
C. 8 17 2 1.71 7.55 4.40 C. 8 17 2 1.71 7.55 4.40 
D. 6 18 2 1 1.86 7.80 4.20 D. 1 1. 14 1 1.50 6.81 4.54 

, E. 22 5 1.14 12.02 10.52 E 25 2, 1.04 16.26 i5.70 
F. 8 19 1.64 7.78 4.73 F. 8 181 1 1.68 8.54 5.09 

Cu Overall Mean 1.95 8.54 4.38 Overall Mean 1.70 8.67 5.10 
"__ Mien (B-F): 1.65 Mean (B-F): 1.56 

I'_ Ratio of (B-F)IA 0.48 1 IRatio of (B-F)IA 0.641 
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Miscellaneous Comments by Seminar Participants 

General Evaluation 
"Renouveler de pareils sdminaires sur le management h l'avenir car le management constitue un outil important pour 

les projets de d6veloppement. Ces derniers constituent la c16 de ddveloppement des pays en d6veloppement comme le 
Tchad. Ainsi, les administrateurs ,aprojet participent d'une faqon tr~s directe au d6veloppement de son pays"..."D'une 
mani~re gdn6rale, le s6minairl! a dtd bien pr6pard et bien conqu et que iemessage de nos instructeurs a dt6 trds bien 
compris."..."Je remercie tri, sinc~remcnt les instructeurs pour ]a qualit6 ct le choix des themes du s6minaire. En outre, 
ils out fait mcntr6 de beaucoup de maitrise de ces th~mes...."Pour ma part, je pense que tous les 2 instructeurs ont fait 
montr6 de beaucoup de maitrise du th6me des projets. Cependant, je regrette que le s6minaire portait sur ce thme trs 
important pour mon pays en d6veloppement car c'est pour nous le probl~me soit approfondi, je souhaiteris que cc genre 
de s6minaire s'6tale au moins sur un mois"..."Je remercie IUSAID d'avoir financd cette formation qui sans doute 
apportera un "plus" dans mon travail...Mes remerciements vont dgalement i l'endroit des encadreurs qui ont donnd le 
meilleur d'eux dans la r6ussite du sdminaire. Mes recommandations: a. cr6er d'autres s6minaires sur les th~mes 
suivants: i. gestion informatique de projets, ii. gestion des ressources humaines; b. Mission de suivi et d'6valuation des 
cadres bdndficiaires du sdminaire actuel "..."Durant 2 semaines environs, j'ai appris des techniques en plus de celles d6j, 
acquises qui me seront trds utiles pendant toute ma carrire. Je suis convaincu que le sdminaire aura un impact sur mon 
travail quotidien...Les instructeurs ont fait preuve de la bonne maitrise des th~mes et ils ont tr~s bien transmis aux 
s6minaristes...Je souhaite que d'autres sdminaires soient organisds, notamment dans le domaine de I'informatique 
appliqu6 ,la gestion car la connaissance de I'informatique est indispensable pour le manager..." A mon avisje n'ai rien A 
reprocher aux deux instructeurs sur le theme management des projets, car ilsont fait preuve de beaucsoup de maftrise aux 
th~mes propos6s...Tout cc que je peux leur dires, c'est de leur souhaiter bonne continuation dans leurs 
travaux"..."Prochainement essayers d'accorder plus de temps (20 jours au minimum) pour s'exercer un peu plus. Vous 
tous avez fait montrer d'une bonnne prdsentation et de maitrise...Le s6minaire dans son ensemble a 6t6 tr~s enrichissant 
pour nous et a ajoutd si on se permet le terme tine valcur ajoutdc ,chacun de nous"..."Je tiens hremercier les animateurs 
qui ont fait montrer d'une disponibilitd symbolisde par leur s6rieux plans de travail, leur ponctualitd, leut attitude envers 
des participants, leur ponctualit6 et surtout leur maitrise en la mati&re...Quant h l'6valuation du sdminaire qui vient de 
s'achever, je suis tr~s certain que l'impact qu'il pourra avoir dans mon travail est positif...Je remercie une fois de plus les 
animateurs en leur souhaitant bon voyage et bonne chance dans leur vie active".. ."Le siminaire dans l'ensemble s'est 
bien passd.. .Les instructeurs ont la inaitrise totale des th~mes programmds...Je suis trs satisfait de ]cur faqon de 
pr6sentation, d'exp!iquer...Durant des 2 semaines les instructeurs ont eu un comportement tr s impccable, solide - je les 
remercie beaucoup...Ce s6minaire contribue au ddveloppement 6conomique du Tchad"..."Le sdminaires dans son 
ensemblc a 6t6 satisfaisant et enrichissant...Cependant, des probi~mes non-ndgligdables so font sentir ,travers certaines 
explications...Les instructeurs auraient pu tout au long du sdminaire ddfinir our donner des d6finitions de certains mots 
... projets certains mots ont leurs d6finitions propres et leurs sense bien pr6cis...De cc fait nousOr dans le langage de 
demandons aux instructeurs de prendre ]a peine dans laverir de d6finir ou de donner eux-m6mes la d6finition de certains 
pour la maillcure comprdhension des participants"..."Je pense qu'un accent particulier sera mis sur la vulgarisation de 
l'outil informatique dans le cadre de tel sdminaire pour la simple raison que cet outil s'impose .itous ct que tous doivent 
'apprendre...ll faut aussi noter que le temps au programme a d6 relativement tr~s court pour assimiler l'enseignement 

dispens6.. .Ce genre de s6minaire devrait en principe prendre un mois, car, avec l'avanc6e dans le temps les intervenants 
ont survold ia phase importante de la formation: l'analyse financire"..." A mon avis, je n'ai pas beauccup hdire sur le 
s6minaire mais je voudrais simplement mettre I'accent sur la faqon d'exposer. Je suis tr~s ficr de cc s6minaire pour cc 
qu'il m'a permit de ddcouvrir beaucoup de choses"...Les deux instructeurs ci-dessus nommds on fait montrer d'une 
grande aptitude dans la prdsentation des diffdrents th~mes retcnus pour le sdminaire du 8 janvier au 21 du mfme mois. 
Cette maitrise des th6mes a permis aux participants d'acqu6rier sans grandes difficultds les connaissances et les 
techniques du management des projets"..."Du point de vue g6ndrale, le sdminaire dtait t's enrichissant et que par 
cons&luent, j'expime le souhait de participer dans cc genre de sdminaire d&s que l'occasion le prdsente"..."Lcs th mes 
choisis sont tr~s enrichissants et les instituteurs ont fait de leur mieux pour faire comprrendre aux sdminaristes l'objet de 
ces thames choisis"..."Ce s6minaire a 6tddans I'ensemble enrichissant...Je n'ai pas de critique particuli~res...Mais mon 
souhait est qu'il y ait de suivi afin que nous puissions vulgariser les informations reques"..." En gdndral, les deux 
animateurs ont fait de leux mieux pour passer le message. En plus de leurs connaissances de formations en management, 
ils ont eveiller notre conscience sur le r6le que nous devons jouer, nous les tiers-mondistes...ll nous ont appris Aprendre 
nos responsabilitds...Aux deux,j'adresse mes fdlicitations"..."Le delai du sdminaire a di6 trs court par rapport au theme 
propose ...Les instructeurs ont d'abord de bonne volontd ct sont d6ployd beaucoup d'effort pour nous faire comprendre 
beaucoup de choses sur le management de programme/projets de d6veloppement en deux semaines sculement" ..."La 
pddagogie a dt6 trs satisfaisante avec lutilisation des cas pratiques, du travail de groupe et de Ia synth~sc g6ndrale...Ceci 
a permis aux participants de se mettre d'accord sur tous les points de vue.. .En outre, la maitrise des themes prdsentds par 
les instructeurs a permis s'assimiler facilement le sujet"..."Le deux instructeurs on did la hauteur du travail. Ils ont 
montr6 leurs disponibilit6s en donnant bcaucoup d'exemples vecus eux-m~mes. C'est pour dire que nos instructeurs ont 
utilis6 la fen&re de Johara dans le vrai sense. Nous les remercions en leur souhaitant bon retour. Notre souhait le plus 
profond est qu'ils peuvent revenir encore dans le m~me cadre du sdminairc Ia prochaine fois"..."Malgr6 le peu de temps 
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qui vous dtait disponible, je crois que vous avez tird le meilleur sacrifice de cette formation grace au dynamisme de Ios 
deux encadreurs instructeurs qui ont fait montrer d'une parfaite maftrise de diff~rents thmes inscrits.. .Ajoutons que les 
formaterus ont 6td extr~ment attentifs aux doldances des s~minaristes ce qui a permis ces derniers une farafaite 
assimilation des la formation"... "Tous les matdriels mis Ala disposition des s~minaristes ont 6t6 tr~s satisfaisants mais 
pour moi personnellement j'en ai eprouv6 un peu de difficult6s dans r'analyse financi~re mais comme le temps a td tr~s 
court, j'essayerai mon mieux" ... 'ensemble"La remarque g~n6rale que l'on peut faire sur le theme c'est qu'il a 6t6 dans 
bien pr6sent6, mais seulement le temps impart n'a pas permit de bien cemer tous les aspects du probl6me. N~anmoins, il 
nous permettra d'accroitre notre savoir faire et partout notre rendement dans nos taches respectives."...Le sdminaire a 6t6 
bMn6fique pour moi car ilm'a permi de d6finir le management. Souvent on parle du management sans pour autant 
pouvoir le d6finir. Desormais, tous les projets qu'on aura Anous confier seront dans la plupart une r6ussite qu'un 
6chec". 
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Appendix C
 

Book Titles Available to Seminar Participants
 
Courtesy of the Service Culturel et de Presse
 

Ambassade det Etats-Unis d'Amdrique
 
B.P. 3, N'Djamna, Tchad 

T6ls: 	51.40.09; 51.62.33 
FAX: 51.33.72 

1. 	 "Coment etre crdatif dans le travail" (Charles Clark), Dunod, 1986. 

2. 	 "La troisi~me dimensior du n:anagement" (Robert R. Blake & Janes S. Mouton), Ed. 
d'Organisations, 1987. 

3. 	 "Gestion et esprit d'entreprise: Guide l'usage des chefs de PME" (Geoffrey G. Meredith 
& Robert Welson), B.I.T., 1982. 

4. 	 "La qualit6 c'est gratuit: L'art et Ia manibre d'obtdnir la qualit" (Philip B. Crosby), 

Economica, 1986. 

5. "Diriger est un art" (Max de Prde), Rivages/Les Echos, 1990. 

6. 	 "Le guide pratique du management au quotidien: Une approches terre Aterre pour des 
problmes terre terre" (Andres S. Grove), InterEditions, 1988. 

7. "Le leader situationnel" (Paul Hersey), Ed. d'Organisations, 1989. 

8. "Management sans douleur: 71 conseils" (James 0. McDonald), Eyrolles, 1990. 

9. "Le Chaos Management" (Tom Peters), InterEditions, 1988. 

10. 	 "Les champions du renouveau" (Robert Waterman), InterEditions, 1990. 

http:51.33.72
http:51.62.33
http:51.40.09


Wednesday, 8 January 
08:00 - 10:00 
10:30 - 12:00 

12:00 - 12:15 
12:15 - 14:00 

Thursday, 9 January 
07:30 - 12:00 

12:00- 12:15 
12:15 - 14:00 

Friday, 10 January 
07:30 - 12:00 

Saturday, 11 January 
07:30 - 12:00 
12:00- 12:15 
12:15 - 14:00 

Monday, 13 January 
07:30 - 12:00 

12:00- 12:15 
12:15 - 14:00 

Tuesday, 14 January 
07:30 - 12:00 

12:00 - 12:15 
12:15 - 14:00 

Wednesday, 15 January 
07:30 - 12:00 

12:00- 12:15 
12:15 - 14:00 

Thursday, 16 January 
07:30 - 12:00 
12:00 - 12:15 
12:15 - 14:00 

Friday, 17 January 
07:30 - 12:00 
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Appendix D 

Seminar on Management 

Workshop Calendar
 
January 8 - 21, 1992
 

Official Opening Ceremony 
Introduction of participants and instructors, 
Discussion of seminar objectives 
Break 
Brainstorming session on factors leading to success or failure of 
development projects in Chad 
Outline of the Project Cycle 

Follow-up on the Project Cycle 
Project Identification 
Break 
Decision Tree Analysis 

Decision Tree Analysis follow-up 
Log Frame Analysis 

Log Frame Analysis follow-up 
Break 
Introduction to Market Analysis for Goods and Services 

Organization and Management of Projects 
Criteria for Project Organization Charts 
Analysis of Project Positions 
Break 
Drafting Recruitment and Training Plans for Project Management 
Management Styles in Development Projects 

Organization and Management of Projects, follow-up 
Management Styles follow-up 
Break 
Management by Objectives 

Planning and Execution of Projects 
Gantt Tables 
Break 
Planning and Execution of Projects 
PERT Charts and Critical Path Analysis 

Economic Analysis of Projects
 
Break
 
Economic Analysis of Projects, follow-up
 

Financial and Budgetary Analysis of Projects 
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Saturday, 18 January 
07:30 - 12:00 
12.00- 12:15 
12:15 - 14:00 

Monday, 20 January
07:30 - 12:00 

12:00-12:15 
12:13 - 14:00 

Tuesday, 21 January 
07:30 - 12:00 
12:00- 12:15 
12:15 - 13:30 

13:30 

Financial and Budgetary Analysis of Projects, follow-up 
Break 
Financial and Budgetary Analysis of Projects, follow-up 

Preparation of Budget Proposals 
Choice of Financing Mechanisms 
Break 
Execution, Follow-up and Evaluation of Projects 

Execution, Follow-up and Evaluation of Projects, follow-up 
Break 
Reflections on Problems Associated with Project Management in Chad 
Plenary Session, Synthesis of Project Management Concepts and Tools 
Closing Ceremony 


