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Scope of Work
 

1. Scope of Work 

The trip to Bamako, Mali, from September 17 to October 8, 1993, was under­
taken in order to assist Dr. Lalla Ben Barka, Regional Coordinator of the Edu­
cation Research Network for West and Central Africa (ERNWACA), 1) with the 
final preparation for and the launching seminar of ERNtWACA's Phase II; 2) 
with the preparation of the seminar's final report; and 3) with the develop­
ment of the Regional Coordinator's work plan for the coming year. The three 
week consultanc was provided by the SARA project under Task Orders 17 

and 17a, and within the context of the broader task of Za1isting in the institu­
tional development of ERNWACA. 

2. ERNWACA Seminar 

Seminar financing - The seminar was financed through a $130,000 grant 
from USAID/REDSO/W channeled through World Education in Bamako. 
ERNWACA does not yet have grantee status with USAID, thus cannot receive 
funds directly. The logistics of the seminar (travel arrangements etc.) were pro­
vided by World Education/BAMAKO which also contributed two secretaries 

and some equipment during the seminar. 

Seminar attendance - Ten countries were represented at the launching semi­
nar in Bamako: Benin, Burkina Faso, Cameroon, C6te d'Ivoire, Gambia, 
Ghana, Mali, Senegal, Sierra Leone and Togo. Each national delegation was 
comprised of the country's ERNWACA national coordinator and an official 
from the Ministry of Education. Three universities sent one or two representa­
tives: State University of New York (SUNY) at Buffalo, the University of Ottawa 

and the University of Quebec in Montreal (UQUAM). Representatives from 
USAID/REDSO in Abidjan, from the USAID Mission in Bamako, from the Inter­
national Development Research Centre (IDRC), Ottawa, and from UNESCO/ 
BREDA in Dakar, attended all the sessions. Also attending were Bamako repre­

sentatives of the World Bank, UNICEF, French and Dutch cooperation agen­
cies, as well as representatives from USAID's ABEL and IEQ projects, from the 
Southern Educational Research Initiative (SERI) in Nairobi and from the Do­
nors to African Education (DAE) working group on Capacity Building in Edu­
cational Research. (See Appendix A for list of participants.) 

3. SARA Consultant Activities 

Seminar preparation - The first week in Bamako was spent in regular work­
ing sessions with ERNWACA's Regional Coordinator Dr. Lalla Ben-Barka and 
with Mr. Aliou Boly, consultant with World Education in Bamako and the mairn 
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Consultaat Activities 

facilitator for the seminar. These working sessions resulted in the production 
of a facilitator's package (in French), and a participant's package (in French 
and English). The latter was given to the participants when they arrived at the 
Centre Regional d'Energie Solaire (CRES) in Bamako where they were housed. 
(See Appendix B for a list of seminar documents available from SARA, and 

Appendix C for the participants' package.) 

Seminar execution - In the second week of the consultancy, the SARA con­

sultant assumed the role of Seminar Rapporteur as well as facilitating a few 
working group sessions. The Seminar's management included Sibr' Tapsoba 
and Medjomo Co'libaly as chairpersons, Dr Ben Barka representing the Secre­
tariat, Aliou Bol' as the main facilitator, and Dominic Agyeman and Jean-
Georges Dehasse as Rapporteurs. These six, plus Elizabeth Leu (from SUNY 

Buffalo), ind Jean-Michel Labatut (from IDRC Ottawa) constituted the Steering 
C.ommittee which convened at 7:00 pm each day to review Seminar's progress 
and resolve operational problems. Much of the SARA consultant's efforts dur­
ing the week were devoted to drafting a report on the Seminars's activities and 
results. The draft report was completed and submitted to the participants at the 

morning session on the Friday October first. It was approved with only minor 
modifications. 

Seminar Final Report - During the six days following the workshop, the 
SARA consultant assisted the Regional Coordinator with the drafting and wrap­
ping up of a final report in English, and preparing all the appendices. The 
French version will be finaliz,2d in Washington and sent on diskette to Dr. Ben 

Barka. The set of appendices will be the same for the two versions. World 
Education will be responsible for duplicating and disseminating 100 copies of 
the final report. Appendices will be duplicated and sent only to the partici­
pants. 

Appendix D provides the results of the workshop as approved by the partici­
pants. Appendix E provides the Table of Contents of the Final Report of the 
Seminar. Appendix F provides the results of the Seminar's evaluation by the 

participants. 

Regional Coordinator'sAnnual Work Plan - A first draft of an annual Work 
Plan was prepared for and discussed with the Regional Coordinator. Six main 
activities were identified: 1) organization of national round tables; 2) imple­
mentation of ERNIWACA's research agendas; 3) development of an ERNWACA 
newsletter; 4) installation of various operational systems at the regional secre­
tariat; 5) raising support funds; and 6) establishing the support systems for ca­
pacity building and institutional strengthening. The first draft of this action 
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Seminar Results 

plan was discussed with Julie Owen-Rea (AFR/ARTS/HHR). World Education 

has offered to further assist Dr.Ben Barka with the Work Plan and should soon 

produce an estimate of expenses for Year One. 

Data from the BEEP project in Mali - The SARA consultant met with 

Brehima Tounkara, who is a researcher and evaluator at the Institut 
Pedagogique National (IPN) in Bamako and the ERNWACA National Coordina­

tor for Mali, and with Yolande Miller of the BEEP/ABEL Project to discuss the 

possibilities of utilizing the data gathered under BEEP. These data concern 

schoolchildren's performances over three years in more than one hundred el­

ementary schools in Mali. Both Mr. Tolinkara and Ms. Miller are convinced 

that research capabilities exist in Mali to conduct meaningful research using 

these data. It was agreed that Mr. Tounkara and Ms. Miller will send to SARA/ 

HHRAA - through proper GOM and USAID channels - one or more research 

proposals to make use of the data. The SARA consultant also had several dis­

cussions with Julie Owen Rea about the results of the workshop and future 

prospects for HHRAA/SARA with ERNWACA, and about the research agenda of 

the ARTS team. The SARA consultant's suggestions of broad areas of research 

to present to the ARTS/HHRAA/Education team were reviewed and it was 

agreed that these suggestions should be communicated to the team in Wash­

ington. 

4. Seminar Results 

Seminar results - The main results of the Seminar were: 1) the profile of an 

ideal national coordinator; 2) recommendations about where to locate the na­

tional coordination within a country; 3) the definition of four missions and 

related strategies for Phase II; 4) four transnational (multicountry) research 

agendas to be carried out by groups of countries; and 5) a list of capacity 

building priorities related to carrying out the research agendas. The results of 

the evaluation by Seminar participants show that the Seminar was a success 

and that momentum was generated for carrying out four transnational research 

agendas. Number 5, above, also demonstrated the great interest on the part of 

the resource institutions to participate in ERNWACA's capacity building activi­

ties. One key result of the seminar was to provide the ERNWACA Regional 

Coordinator with a clear mandate, approved by the ten National Coordinators 

who were present in Bamako. (The results of the seminar are presented in 

Appendix D.) 

Seminar turning points - There were two crucial turning points at the semi­

nar. The first came with the realization that the national research agendas pre­

sented by the national coordinator were inadequate to carmv one or more 
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Seminar Results 

ERINIWACA transnational agendas: the national research documents introduced 

by the National Coordinators did not contain meaningful research questions, 

and it appeared as though the capabilities to prepare such questions were lim­

ited. As a consequence, the group efforts were redirected toward identifying, 

on the spot, broad areas of regional concern that could evolve into research 

questions and research projects After two rounds of group work, the partici­

pants came up with four areas or topics, with a few countries committed to 

each of them. These research areas are: 

* 	 factors that affect access and retention of pupils in educational systems 

of The Gambia and C6te d'Ivoire; 

* 	 effects of community participation on access and quality of basic edu­

cation in Benin, Cameroon, Ghana and Mali; 

* 	 analysis of the impact of community participation on quality of educa­

tion-in tern's of funding, curriculum and development of skills-in 

Togo, Sn6gai, and perhaps Nigeria; 

* 	 complementarity between formal and nonformal education in Sierra 

Leone and Burkina Faso. 

The second turning point came with Activity D (Priority Action Plan for Capac­

ity Building) when the decision was made to set up four working groups to 

prepare action plans to implement the four research agendas, rather than hav­

ing the three working groups that had been initially programmed to address 

key areas of dissemination, training, and evaluation of research programs. The 

initial intent under Activity D was to identify the most important needs to build 

the capacities of local researchers and to strengthen the capacities of existing 

research institutions in these three key areas, and to come up with an 

ERNWACA priority action plan in capacity building to present to the Regional 

Coordinator (RC). The initial idea was to provide the RC with a mandate to 

assist in the building of research capabilities and capacities in the region, as a 

priority, independent of carrying out any particulxr research agenda-although 

always using actual research activities as the backdrop of any capacity building 

activities. 

The scope of the actual mandate that came out of the seminar will appear nar­

rower 	than it might have been if, indeed, it is strictly tied to carrying out the 

ERNWACA research agendas. Hopefully, opportunities to organize capacity 

building activities around other research-which would meet some basic 

ERNWACA objectives such as being policy oriented-and involving other re­

searchers and research institutions than the ones carrying out the ERNWACA 

agendas would not be passed over. 
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ERNWA CA-SARA Cooperation 

5. 	 Prospects for ERNWACA-SARA Cooperation 

Areas for collaboration - Before the departure of the SARA consultant, Dr. 

Ben Barka expressed her views about SARA-ERNWACA collaboration She 
would like to see SARA and ERNWACA exploring cooperation in three areas: 

1) the setting up of a documentation system in Bamako, and coordinating with 

SUNY 	Buffalo on publishing and dissemination; 2) providing technical and 

financial assistance to carrv out ERINRVACA's research agenda; 3) continuing 

technical assistance for the institutional development of a Regional Secretariat 
relating to planning, monitoring and follow-up of ERNWACA activities, raising 

support funds, promoting the ERNWACA concept, activities and research capa­
bilities. 	Dr. Ben Barka also discussed these matters with Julie Owen Rea. 

Communication strategy - It is essential for the Regional Coordination of 
ERNWACA to quickly develop its communication strategy. The results of the 
information questionnaire given to the national coordinators and researchers at 
the Seminar indicate how much the researchers are deprived of recent and 
relevant information; and how the information centers are under-funded, un­
der-equipped and how isolated they are from mainstream educational informa­
tion. The questionnaire was part of the participants' package. Fourteen 
participants responded. They were given to SARA to analyze in Washington. 

The main findings are as follows: 

1. 	 Participants use personal files, collections of books, materials circulat­
ing among colleagues (14/14) and library or information center (12/14) 
as the information resources and facilities to support their research ac­
tivities. 

2. 	 Seven of the 12 information centers mentioned have a subscription to 
at least two professional journals; five of 12 have a collection of current 
books and reports relevant to participants' interests; only three of 12 
participate in an information network, arid only one of 12 provides 
access to an educational research data base. 

3. 	 Seven of 12 departments or offices currently produce any information 

materials: two have a newsletter; three a journal; four produce techni­
cal reports or monographs. Six out of seven say they would be able to 
make a! !cast one copy available for each member country of the net­
work. 

4. 	 If ERNWACA were to develop information materials, the participants' 

priorities would be as follows: 
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ERATWA CA-SARA Cooperation 

a. Annotated bibliography (ranked 1.50 on a scale from I to 6); 

b. Professional journal (ranked 2.64); 
c. Data 	base of bibliographic citations (ranked 2.91); 

d. Technical reports (ranked 3); 

e. Newsletter (ranked 3.08); 

f. Audio-visual material (ranked 5.3); 

5. 	 Six out of fourteen have regular access to a computer; none of them 

have a modem; and only one indicates having a CD-ROM. 

(See Appendix G for a more detailed presentation of the responses to the 

questionnaire.) 

Newsletter - Although a newsletter is not a priority for the National Coordina­

tors, its regular appearance will be a critical factor in establishing ERNWACA's 

regional coordination credibility with the researchers and in keeping the mo­

mentum alive. It will also be important that the newsletter reach all researchers 

and research institutions in the region. 

It is suggested here that ERNWACA work on a charter that would define the 

conditions of membership in the network beyond being involved in 

ERNWACA's research agenda. It would also be advantageous to locate national 

correspondents in each country who would create a regular stream of news 

from the field, with updates on educational reform and events in the country; 

location of data on education; ongoing studies (surveys, researches, data col­

lections); education projects; and contact names with addresses and phone 

numbers. 

Publications - ERNWACA would like to quickly prcduce a newsletter, to be 

issued three times a year; to publish and disseminate a synthesis of the state of 

the art studies completed more than one year ago; and to publish and dissemi­

nate the research findings resulting from the four ERNWACA research agendas 

decided upon at the Seminar. ERNWACA has already' rallied some support 

from SUNY Buffalo for the technical aspects of editing and printing. The first 

action 	recommended is to assist ERNWACA with the recruitment of a 

local specialist to prepare a review and synthesis of the state-of-the-art 

studies, and to negotiate with SUNY (on behalf of the Regional Coordinator) 

about the conditions and costs of publication and dissemination. 

Documentation and dissemination - ERNWACA also feels it is important to 

have in Bamako a documentation center with a permanent (possibly part-time) 
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ERNWA CA's Research Agenda 

documentalist. A second recommended action would be an assessment of 
ERNWACA documentation and dissemination needs based on ERNWACA 
objectives and on the results of the information questionnaire answered by 14 
National Coordinators and researchers from West and Central Africa. The as­
sessment would cover the following broad areas: 

* ERNWACA's role as a network in information dissemination; 

*resources available in member countries and elsewhere that 
could be utilized; 

* development of a draft information/dissemination strategy. 

6. 	 Assisting ERNWACA's Regional Coordinator in the
 
Implementation of ERNWACA's Research Agendas
 

Getting started - During Activity E of the workshop (an exchange between 
donors, resource institutions, and ERNWACA coordinators) SARA's consultant 
made some suggestions to a few National Coordinators about starting the pro­
cess of implementing research agendas. Cameroon, Senegal, Iory Coast, and, 
to a lesser degree Ghana and Mali, were interested. Most of the officials from 
the Ministries of Education (MOE) are supportive of the idea as it entails their 
involvement from the start in the writing of research questions that meet their 
needs for reform in Basic Education systems. The cooperation between re­
searchers and MOE officials should not be taken for granted. There are large 
conceptual (perception expectations) gaps between them, and this is why sup­
port might be necessary. Proposals can be expected from these countries. Re­
sponses will proceed through the channel of the Regional Coordinator. The 
idea here is to guarantee that research questions - that fall under the four 
transnational research agendas - meet the "policy, educational reform, practi­
tioners' needs" criteria, and therefore make research projects more amenable 
to funding. (See Appendix H for SARA Consultant's suggestions to National 
Coordinators.) 

Possible HH.AA/SABA involvement - Responses from a few countries might 
involve SARA in implementing the ERNWACA research agenda, as a compo­
nent of capacity building. Such assistance will be strictly technical assistance, 
in conformity with SARA's mandate, heavily geared toward increasing the 
chances of these research proposals to be funded. SARA assistance might de­
pend on the following: 
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ERNWACA"s Research Agendas 

1. 	 receiving good proposals from a few National Coordinators (NCs) 
about organizing meetings between Researchers and Decision Makers 

meetings with the purpose of identifying research questions and draft 
research projects geared toward policy formulation or policy/reform 

implementation. (Here there might be an exchange of correspondence 
between NCs and SARA to clarify the proposals before submission; 

2. 	 identifying a facilitator and specialists acceptable to the organizer of the 
meeting, and to SARA, to assist the participants in the technical aspects 
of the meeting; 

3. 	 that such a meeting be open to researchers not participating in 

ERNWACA's research agenda, to the extent there is room for them; 

4. 	 that the meeting be sponsored by the Regional Coordinator; 

5. 	 that there be a practical funding mechanism in place; 

6. 	 that a workshop/meeting report be published in the next Newsletter or 
a separate technical report disseminated by the ERNWACA Regional 
Coordinator; 

7. 	 that ARTS/HHR/Education may send an observer with the purpose of 

exchanging information, identifying information gaps for policy mak­
ers, and possibly establishing connections and preparing future col­

laborative arrangements (future funding for research). 

SARA might undertake to support three such workshops/meetings, including: 

* 	 travel and per diem for local researchers and for four research­

ers from participating countries; 

*travel, per diem, and fee of Technical Assistance personnel; 

* 	 operational expenses of the workshop; 

* 	 reports and training material tested and disseminated through 

the ERNWACA Documentation and Dissemination Center in 

Bamako. 
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BuildingResearch Capacities 

7. 	 Assisting ERNWACA's Regional Coordinator in the 
Building of Research Capacities in West and Central 
Africa 

SARA might also consider assistance to the Regional Coordination Secretariat in 
the following areas: 

* 	 assisting in the development of an ERNWACA charter; 

*exploring funding mechanisms for local research through the 
Regional Coordination Secretariat; 

* 	 promoting West and Central African researchers to Donor Agen­
cies; 

*organizing regional or sub-regional training activities directed at 
all education research and educational reseirchers in the areas 
identified by Activity D at the seminar; 

*promoting the dialogue between Researchers and Policy Makers 
in West and Central Africa. 
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Appendix A 

List and Addresses of Participants 

LIST OF PERSONS INVITED AS PARTICIPANTS TO ERtNWACA SEMINAR 

1) NAIONAl COORDINATORS 

Mine ZENOUVOU Irdn~e
 
Professeur Chercheur
 
INFRE-ASTED
 

BP 200 ou 470
 
Porto-Novo
 
BEN.IN
 
Tdl : 21.2926 (Bureau)
 

21.29.66 (Service) 

M. Amad BADINI
 

Maitre Assistant
 
F.L.A.S.H. Universit6 

05 BP 6080 

Ouagadougou 05 
BURKINA FASO 

Ttl :30-42-92 

Mine Dorothde KOM 
Chercheur 
Centre National d'Education 
BP 7915 
Yaound6 

CAMER.OJN 
Tdl (237)22.51.02 
Tlx: 8512 

M. TAPE Gozd 

Professeur 
Ecole Normale Supdrieure 

06 BP 408 
Abidjan 08 

COTT D'TVOTRE 
T6I : 44.43.23/44.31.10 P. 350 
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Appendix A 

M. TOURE Harouna
 
Evaluateur
 
Institut Pedagogique National
 

BP 1583 OU 241
 
Bamako
 

MALI
 

T61 :22.42.62/22.21.89
 

M. KODJO Koffi 

Professeur 
FASEG 
Universit du B~nin 

BP 1515 
Lom6 
TOGO 

T61 : 21.06.58 
TIx :5258 

FALAYAJO Wole 
Professor of Education 

University of Ibadan 
lnstitute of Education 

Ibadan 

NIGERIA 
Tl: (022)41.37.24/46.25.50 Ext.1888 

Fax : 010-234-022-41.46.77 

BOCKARIE Sandy
 

Principal
 
Bunumbu Teachers College
 

PMB Kenema
 
SIERRA LEONE
 
Th1 : 042-456
 

Dr D. K. AGYEMAN COORDONNATEUR REGIONAL (Anglophone) 

Department of Sociology 
University of Cape Coast 

Cape Coast 
GHANA 

Telex : 2552 
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Appendix A 

Dr DOUGNA Komi Paul COORDONNATEUR REGIONAL (Francophone) 

Universit6 du Benin 

BP 4306/1515 

Lom 

TOGO 

Tl1 (B) 21.50.70; (D)21.78.78 

Tlx 5258 UB TG 

LOUM Abaoulie M. A. 

Teacher Education 

Gambia Technical 

Training Institute 

P 0 Box 989 

Banjul 

THCFGAMBIA 

T61 : 92841/92843/92600 

Fax :92781 

FALL Sega Seck 

Directeur 

Ecole Normale Superieure 

BP 5036 

Dakar 

SENEGAL 
T(l :24.22.42 

Aihaji R. GBADAMOSI 

National Co-ordinator 

Ghana Education Service 

P 0 Box M 45 

Accra 

GHANA 

2) DONORS 

CRDI/DAKAR 

Mr Sibry TAPSOBA 

BP 11007, CD Annexe 

DAKAR Senegal 

Tel: 221 244231 

Fax 222 253255
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CRDI /Ottawa 

Tel 613 236 6163 

Mr Jean-Michel LABATUT 

Tel 613 236 2325 

B.P. 8500 

250 Albert Street 

OTTAWA Ontario 

Canada K1G 3H9 

USAID WASHINGTON 

Mrs Julie OWEN-REA 

AFR/ARTS/HHR 

Room 2744 NS 

Washington DC 20523-0089 

USAID REDSO 

Director 

Abidjan 

USAID REDSO 

Mr Medjomo COULIBALY 

REHRDA 

Abidjan 

USAID Mali 

Ms Freda WHITE-HENRY 

EHRDO 

Bamako Mali 

ACDI Ottawa 

Mr Roger Couture 

200 Promenade, rue du Portage 

HULL, Quebec K1AOG4\Canada 

Tel: 1 819 997 5456 

WORLD BANK 

Mr Thomas EISEMON 

DHS Room s 6045 

World Bank 

1818 H Street N.W. 

Washington DC 20344 

Tel 202- 473-3423 
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Banque Mondiale 
Mrs le Representant Resident 

a Bamako 
BAMAKO Mali 

UNICEF 

Mrs le Representant Resident 
a Abidjan 
ABIDJAN Cote d'lvoire 

UNESCO 

Mr le Directeur du BREDA 
DAKAR Senegal 

SAREC 
Sweden 

DSE 

Dr Wolfgang Guerlin 

Deputy Director 
Education, Science and Documentation 

Hans-Bockler Strasse 5, 

D-5300 Bonn 3 
BONN FRGermany 

Cooperation Neerlandaise 

Mine Amelie Jokie HUBARD 

ambassade des Pays-Bas a 
Bamako 
BAMAKO Mali 

Fonds Europ~en de D~veloppement 

Mine la Deleguee de ]a C.E.E. 

a Bamako 
BAMAKO Mali 

Cooperation Frangaise 

Mr Georget 
Attache Culturel 
Ambassade de France 

BAMAKO Mali 
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3) RESOURCE INSTITUTIONS 

Florida State University 

Increasing and Improving the Quality of Education 

Peter A. Easton Booked up 

306 Stone Bldg 

Tallahassee, Florida 32306-4070 

Tel 904 -644-4594 

Florida State University 

Dr Bob Morgan 

Learning System Institute & Ed. Foundation and Policy Studies 

306 Stone Bldg 

Tallahassee, Florida 32306-4070 

Ph: (904) 644 2570 

FAX 904 -644- 3783 

Stanford University
 

School of Education/SIDEC
 
Ms Patty HIROMADO
 

Stanford, CA 94305-3096
 

Tel 415 723 2109
 

University of Buffalo State 

Stephen L. Jacobson will attend both. she can be there 

Elisabeth LEU earlier if help needed 

Educational Organization, Administration and Policy 

471, Bald), Hall 

University of Buffalo State 

Buffalo, N.Y. 14620 

Tel 716- 645-6629 

Universit6 de Ottawa 

Pr. Richard Maclure cannot attend replaced by Michaud 

Pr Pierre MICHAUD 

Facult6 d'Education 

Tel 613- 564-7727 

FAX 613-564-9098 
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Universit6 de Montrdal 
Mr Main Grandbois cannot attend replaced by PARADIS 
Faculte d'Education Soci~t6 Desjardins tel 514 987 8924 
Tel 514 -343-7622 
CP 6128, Succursale A 

MONTREAL, Quebec H3C 3J7 

Canada 

Tel Grandbois 514-343-6111 

FAX 514-987-4608 

!D PROJECTS 

Institute for International Research 
Improving Education Quality IEQ 
Jane G. SCHUBERT 
1815 N. Fort Meyer Drive Suite 600 
ARLINGTON VA 22209 
Tel 1 7803 527 5546 

ABEL Project 
Mr Kurt MOSES 
Academy for EducationaL Development 

1255 Twenty Third Street N.W. 
WASHINGTON DC 20037 

Tel 1 202 862 1900 

SARA Project 
Dr. Suzanne PRYSOR-JONES 

Academy for Educational Development 
1255 Twenty Third Street N.W. 
WASHINGTON DC 20037 

Tel 1 202 862 1900 

DAE/Secretariat 
Christopher SHAW 
IIEP Unesco 
16, rue Eugene Delacroix 

75116 Paris France 
Tel: 33 1 45 03 38 64 

FAX 33 1 45 03 39 65 
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Mr Jacques HALLACK 

Director IIEP 

16, rue Eugene Delacroix 

75116 PARIS 

DAE/Group on Higher Education 
William SAINT 

Room J 2171 
World Bank 

1818 H Street N.W. 
WASHINGTON DC 20344 

tel 202 473 7578 

DAE/Group on capacity building 
Kabiru KINANJUI 

IDRC Nairobi 

PO Box 62084 
Tel 254 2 330 850 

Fax 254 2 214 583 

5) OTHERS 

AAS African Academy of Sciences 
Mrs Makaziwe MANDELA 
PO Box 14798 

NAIROBI Kenya 

Dr Joyce Lewinger Moock 
The Rockefeller Foundation 

1133 Avenue of the Americas 
NEW YORK N.Y. 10036 

Tel 1 212 869 8500 
fax 1 212 398 1858 

The Rockefeller Foundation 

Mr David COURT Representant 
DR Katherine NAMUDDU 
B.P 47543 

NAIROBI Kenya 
tel 254 2 564 264 

Fax 254 2 218 840 
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The Southern Educational Research Initiative 
SERI C/o IDRC Nairobi 
Ms Florence KIRAGU 
PO Box 62084 

NAIROBI Kenya 

World Education 

Ms Nancy DEVINE 
Bamako Mali 
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Appendix B 

List of ERNWACA Seminar Documents Available through SARA 

* 	 Final Report in French and English 
* 	 Opening and Closure addresses 
* 	 The Facilitator's Guide (French only) 
* 	 Various working group reports for each seminar activity (see 

Participant's package) 
* 	 Introductory reports by National Coordinators on the research 

agendas in Benin, Cameroon, Ghana, The Gambia, Mali, 
Sdndgal, Sierra Leone, and Togo 

* 	 Introductory reports on capacity building needs by the National 
Coordinators of Benin, Cameroon, Ghana, The Gambia, Mali, 
Sdn~gal, and Sierra Leone. 
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LAUNCHING SEMINAR 

ERNWACA PHASE TWO 

ERNWACA SEMINAR PROGRAM 

BAMAKO 

September 27 to October 1st 1993 

Seminar goal and objectives 

The goal of the seminar is to launch Phase II of ERNWACA activities by iden­

tifying research agendas, defining programs of capacity building activities, 

agreeing on organizational me'hanisms and collaborative arrangements, and 

by promoting a better understanding between researchers and policy makers 

from the region and between them and international dinars. 

General Objectives 

1. 	 to draw lessons from Phase I and to define ERNWACA mission and 

strategy for PHASE II 

2. 	 to define - in concurrence with the three priority themes already de­

cided upon at the end of Phase I - agendas in education research at 

national and transnational levels geared towards the policy formation 

process in education and towards the successful implementation of 

such policies 

3. 	 to determine an ERNWACA priority program for capacity building and 

institutional support to benefit national networks particularly through 

(i) dissemination of information, (ii) training, and (iii) facilitating en­

counters and exchanges of ideas between researchers and decision­

makers and dinars involved in executing researches according to 

national or transnational agendas. 

4. 	 to identify collaborative arrangements between ERNWACA and 

ERNWACA partners (Universities and Research Institutes from North 

America and Europe, Policy-makers and Donors) aimed at realizing the 

ERNWACA priority program for capacity building. 
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I. Methodology 

Seminar's activities will be implemented by a Bureau assisted by professional 

facilitators. The Bureau is comprised of a President who will chair the plenary 

sessions, of a Secretary in charge of reporting on plenary sessions, supervis­

ing all clerical work and collecting reports and notes from the three work 

groups, and of a Reporter responsible for the preparation of Seminar Report. 

The Bureau will be elected by the participants on a proposal by the Regional 

Coordinator. The Bureau and the facilitators compose a Steering Committee 

which will gather every evening to review the accomplishments of the day and 

prepare next day activities. 

Seminar activities are essentially made of working groups' discussions and de­

bates based on documents included in the participant's package and of ple­

nary sessions to examine working groups proposals and make 

recommendations. Working group activities will be coordinated by facilitators 

and chaired by a president selected by the working group at the beginning of 

each session as well as a Secretary to provide Seminar's Secretariat after each 

session a written report on working group's discussions and conclusions, and a 

reporter to present working group's proposals at the next plenary session. 

Four very different target populations will attend the Seminar. ERINWACA Re­

searchers, Officials from Ministries of Education, Representative of Resource 

Institutions (Universities) and from Donor Agencies, all play different role in 

educational research and will very likely exhibit different sensitivities regarding 

the conditions and problems of educational research in the region. Therefore 

Seminar's working groups will be organized according to various formulas 

depending the topic at hand and the objectives of the debate. 

L. Seminar Activities 

ACTIVI TYA Results and lessons from Phase I 

Activity A corresponds to General Objective ONE. Participants are organized in 

three groups by function: National Coordinators, MOE Officials, Representa­

tives from Donors and Resource Institutions. Activity A is programmed for two 

hours of time. 

ACTIVITYB ERAWACA Missions and Strategy for Phase H 

Activity B corresponds to General Objective ONE. Participants are organized in 

three heterogeneous groups. Activity B is programmed for four hours of time. 
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ACTIVITY C 	Presentation of research agenda by country and 
selection of one or more transnationalresearch 
agendas 

Activity C corresponds to General Objective TWO. Participants are organized 
in three groups by function: National Coordinators, MOE Officials, Representa­

tives from Donors and Resource Institutions. Activity C is programmed for five 
hours of time. 

ACTIVITYD 	 ERNWA CA priority actionprogram in support to na­
tional education research networks 

Activity D corresponds to General Objective THREE. Participants are organized 
in three heterogeneous groups. Activity D is programmed for seven hours of 

time. 

A CIVITY E 	Institutionalcollaboration arrangements 

Activity E corresponds to General Objective FOUR. Participants are organized 
in three groups by function: MOE Officials, Representatives from Donors 
Agencies, and Representative from Resource Institutions. National Coordinators 
will be assigner among the three groups. Activity D is programmed for three 

hours of time. 
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Seminar Calendar 

Monday September 27 

10 H 00 - 11 H 00 Opening addresses by the representatives of USAID, 

IDRC, BREDA and Welcoming Address by His Excel­

lency the Minister of Higher Education from Mali 

11 H 00- 11 H 30 Coffee Break 

11 H 30 - 12 H 30 	 Introduction of the participants and presentation of their 

expectations 

12 H 30 - 14 H 30 	 Lunch 

14 H 30 - 15 H 30 	 Election of the Seminar's Bureau 
Adoption of Seminar's program 

15 H 30 - 16 H 00 Coffee Break 

16 H 00 - 16 H 30 Plenary session: introduction of group work on the Re­

suits and Lessons of Phase I (see Activity A) 

16 H 30 - 17 H 30 Group work on new orientations for Phase II 

17 H 30 - 18 H 00 Working groups report conclusions to Plenary Session 

Tuesday September 28 

8 H 30 - 9 H 00 	 Introduction in plenary of the session on ERNWACA 
Missions and Strategy for Phase II 

9 H 00 - 10 H 00 	 Croup work on the five missions proposed for Phase II 
and proposals of implementation strategies for each of 
them 

10 H 30 - 10 H 30 	 Coffee Break 

10 H 30 - 11 H 30 	 Group work resume 

11 H 30 - 12 H 30 	 Plenary session: adoption of ERNWACA strategy for 
Ph2se II (end Activity B) 
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13 H 00 - 14 H 30 	 Lunch 

14 H 30 - 16 H 00 	 Plenary session: presentation of national research agen­
das by ERN'WACA National Coordinators (See Activity C) 

16 H 00 - 16 H 30 	 Coffee Break 

16 H 30 - 18 H 00 	 Group work on the selection of one or more
 
transnational research agenda
 

Wednesday, September 29 

8 H 30 - 10 H 30 	 Plenary session: presentation of proposals for
 
transnational research agendas (end Activity C)
 

10 H 30 - 11 H 00 	 Coffee Break 

11 H 00 - 12 H 30 	 Plenary session: presentation by the National Coordina­

tors of national network needs in matter of institu­
tional strengthening (See Activity D) related to (i) 
documentation and information dissemination; (ii) train­

ing of researchers; and (iii) evaluation feedback on re­
search efforts conducted in the region 

12 H 30 -14 H 30 	 Lunch 

14 H 30 - 15 H 30 	 Plenary session : presentation by MOE Officials of Gov­
ernmental policies on educational research 

15 H 30 - 16 H 30 	 Plenary session : presentation by Representatives of re­
source institutions of their technical capabilities and ca­
pacities for intervention 

16 H 30 - 17 H 00 	 Coffee Break 

17 H 00 - 19 H 00 	 Group work on working out proposals for a ERNWACA 
priority actions program of institutional strengthening 
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Thursday,September 30 

8 H 30 - 9 H 30 	 Plenary Session: adoption of the priority action program 
of ERNWACA (end of activity D) 

9 H 30 - 10 H 00 	 Plenary sesron: Introduction of group work on institu­
tional collaboration arrangements (Activity E) 

10 H 00 - 10 H 30 Coffee Break 

10 H 30 - 12 H 30 Group work on institutional collaboration arrangements 

12 H 30 - 13 H 30 Plenary session: presentation of collaborative arrange­
ments (end of activity E) 

13 H 30 - 14 H 30 Lunch 

Afternoon free time 
Seminar reporter prepare a first draft seminar report 

Participants fill out the evaluation questicnnaire handed to them at the last 
session and will return it Friday morning 

Friday, October 1 

8 H 30 - 10 H 30 Presentation and discussion of Seminar first draft report 

10 H 30 - 11 H 00 Coffee Break 

11 H 00 - 12 H 30 Adoption of Seminar Report 

12 H 30 - 14 H 30 Lunch 

16 H 00 - 17 H 00 Closing address by Her Excellency the Minister of Basic 
Education of Mali 
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Summary of the Seminar 

1. From September 27 to October 1, 1993, ten ERNWACA National 
Coordinators, as many officials from Ministries of Education, representa­
tives of donor agencies and various international organizations and repre­
sentatives of three North American universities participated in a seminar 
organized in Bamako, Mali, by the ERNWIACA Regional Coordinator. 

2. Thlc goal of the seminar was to launch Phase Ii of EILN ACA ac­
tivities by identifying research agendas, defining capacity-building activi­
ties, agreeing on organizational mechanisms and collaborative
 
arrangements, and by promoting a better understanding between re­
searchers and policy makers from the region and between them and inter­
national donors. 

3. More specifically the General Objectives of the seminar were (i) to 
draw lessons from Phase I and to define the ERNWACA missions and 
strategy for Phase II, (ii) to define-in concurrence with the three priority 
themes already decided upon at the end of Phase I-agendas in education 
research at national and transnational levels geared towards the policy 
formulation process in education and towards the successful implementa­
tion of such policies, (iii) to determine an ERNWACA priority program for 
capacity-building and institutional support to benefit national networks, 
particularly through dissemination of information, training, and facilitating 
encounters and exchanges of ideas between researchers and decision­
makers and donors involved in executing research according to national or 
transnational agendas, and (iv) to identify collaborative arrangements be­
tween ERNWACA and ERNWACA partners (university and research insti­

tutes from North America and Europe, policy-makers, and donors) aimed 
at carrying out the ERNWACA priority program for capacity building. 

4. The seminar's activities were implemented by a Bureau assisted 
by professional facilitators. They were essentially made up of working 
group discussions and debates based on documents included in the par­
ticipants' packages and of plenary sessions to examine working group 
proposals and make recommendations. The last day of the seminar was 
devoted to drafting a report presenting the results of the workshop, i.e., 
the recommendations or convergent conclusions reached by the working 
groups. These recommendations and conclusions were approved with 
some adjustments and are summarized hereafter. 
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5. Profile of the National Coordinator. Participants agree that the
 

National Coordinator should ideally be a person (i) who has developed
 

over the years very close relationships with high-level officials at the
 

MOE, (ii) who is a well-know personality and scholar respected by itniver­

sity researchers for his/her congeniality and talents as a communicator
 

and organizer, (iii) who is an experienced fundraiser for research activities
 

in his/her country, and (iv) who is a good negotiator and experienced in­

putting together and making operational teams of actors with very differ­

ent backgrounds. These characteristics refer to the social, managerial,
 

and leadership skills of the individual rather than to his/her achievements
 
or profeE ional status.
 

6. The proper location of the National Coordination. The partici­
pants agree that the national context and the National Coordinator will
 

provide clues about the appropriate location of the National Coordination.
 
However the location must protect the relative autonomy of the National
 

Coordinator when organizing the activities of the network and ERNWACA
 

research projects and the institutions must be worthy, of credibility and be
 

accountable to ERNWACA.
 

7. ERNWACA Mission for Phase I. The participants have adopt,.d the
 

following Mission for ERNWACA Phase II: (1) to strengthen the organiza­

tional structure and administrative processes of ERNWACA; (2) to contrib­

ute to the improvement of educational research capacity in the region,
 

especially by facilitating programs of research training and dissemination
 

that are recommended by DAE Working Group on Capacity Building; (3) to
 

foster the building of bridges between anglophone and francophone edu­

cational research communities, particularly in the context of the develop­

ment of one or two regional research projects; and (4) to reverse the
 

general tendency to consider educational -esearch as an individual "rite de
 

passage" or a form of supplemental income by developing an ethos of re­

search as an endeavor which is ongoing, is increasingly multi-disciplinary,
 

can generally involve a wide number of participants, and should benefit al
 

those who have a stake in education.
 

8. ERNWACA strategy for Phase I1. The participants adopted the fol­

lowing activities as ERNWACA strategy for strengthening its organiza­

tional structure:
 
a) At the regional level:
 

* 	 increase logistics support to the Regional Coordinator 

* 	 strengthen the communication system with national net­
works, donor agencies, governments and other partners 
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* 	 install quality control systems and mechanisms of research 
activities by setting up a Regional Scientific Council to 
evaluate research activities; 

b) 	 At the national level: 
* increase logistics support to the National Coordinators 
* set up and explore the version of computerized data banks 

on ERNWACA activities, educational research, and educa­

tion in general. 

9. The participants have adopted the following strategy for the im­
provement of research capacity in the region:
 

* 	 train researchers, namely in research methodology (Gr I), or 
in matters related to research being conducted (Gr III) 

* 	 retrain researchers 
* 	 organize training workshops for junior researchers and con­

sultants 
* 	 set up an information network for publications and dissemi­

nation of research results and establish a scientific review 
for dissemination of research results 

1 0. The participants have adopted the following strategy for the im­
provement of relationships between anglophone and francophone re­
search communities: 

* 	 to facilitate cooperation researchers of various countries 
working on a similar national research agenda; and to de­
velop exchanges between researchers in order to implement 
research activities 

11. The participants have adopted the following strategy for the devel­
opment of a culture of research: 

* 	 ensure the utilization of research products, use marketing 
techniques to "sell" research results and make research re­
sults available to the public; 

* 	 strengthen the concepts of cooperation and voluntary par­
ticipation in the network and develop the use of non-mon­
etary incentive systems 

* 	 involve beneficiaries of research efforts and decision makers 
in the research process 

12. Transnational Research Agendas. The participants adopted the 
following four topics as their transnational research agenda. 
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Topic One The study of factors that affect access and retention 
of pupils in educational systems of the Gambia and Cote 
dlvoire 

Topic Two The study of effects of community participation on 
access and quality of basic education in Benin, Cameroon, 

Ghana, and Mali 
Topic Three The analysis of the impact of community participa­

tion on quality of education-in terms of funding, curriculum, 

and development of skills in Togo and Senegal 
Topic Four Complementarity between formal and non-formal 

education in Sierra Leone and Burkina Faso. 

13. Priorityaction program in capacity building and institution 
strengthening. The proposed action plans to car-y out the four research 
agendas of each of the four working groups include the sequence of steps 

as follows: 
1. Preparation of research projects 

2. Identification of needed resources 
3. Acquisition and installation of equipment 
4. Data collection in the field 

5. Data analysis 
6. Interpretation of analyses and report writing 

7. Dissemination of results 

14. Institution strengthening and capacity-building programs will be 

developed to support any of the implementation steps of the four action 
plans. To the extent possible, capacity-building interventions will address 

the needs of most if not all of the member countries of ERNWACA. Such 

interventions will be organized or set up under the umbrella and monitor­
ing of the ERNWACA Regional Coordinator. 

15. Types of intervention include (i) training or retraining of researchers 
and practitioners in areas related to the conduct of research projects, (ii) 

acquisition and delivery of equipment, (iii) organization of meetings be­
tween practitioners/decision-makers and researchers, (iv) exchange of 

information and special meetings with a view to comparing research re­

sults across countries and research teams, (v)development of communi­

cation systems between ERNWACA research teams and between 

ERNWACA and research partners; (vi) review and put into place simple 
and effective funding mechanisms and active promotion of research 

projects with the financing sources, (vii) setting up of dissemination ca­

pacities for research results-including of research already completed, (viii) 
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active promotion of research products with potential users, and (ix) ac­
tions aimed at increased access to exiting data banks and establishment 

of an ERNVIACA data bank if necessary. 

16. Project arrangements of institutional cooperation. A few promis­

ing steps towards institutional cooperation were noted, as for instance 

between the SARA project and ERNWACA Senegal, ERNWACA Camer­
oon, and ERNWACA Ghana; between UQUAM and ERNWACA Sierra 

Leone and ERNWACA Cameroon; between SUNTY at Buffalo and 
ERNTIWACA Senegal, ERNWXACA Burkina Faso, ERNWACA Sierra I.eone, 
ERN"WACA Cameroon, and ERNWACA Ghana; between the University of 
Ottawa and ERINIWACA C6te d'lvoire. 
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Evaluation of the Seminar by the Participants 

The great majority of the participants thought that the seminar met its stated 
objectives (22 out 26) and their expectations (22 out of 26). Those that did not 
agree, generally thought that one of the four objectives was not reached (Ob­
jective 3 "Capacity Building." three pp.rticinant-, and one participant for each of 
the three other Objectives). Four participants felt that the seminar didn't meet 
their expectations regarding the research agendas. 

The chosen methodology was well received: 24 out of 25 thought that the 
methodology was appropriate. Six out of 25 thought that the time allocated to 
the workshop was inadequate: they said it was too short and that too many 
questions were not answered. As for the facilitation, three participants rated it 
excellent; 17 rated it good, constructive, or OK; 2 regretted that not enough 
facilitation was given to the working groups; and three had nothing to say 
about it. 

Translation was satisfactory for 14 of the 19 participants who said they had 
used it. Four were only mildly satisfied. One found it bad. (The problem was 
more with the audio equipment than with the translators who were both ap­
preciated.) The logistics were also deemed satisfactory by the participants: 17 
out of 21 regarding the welcome at the airport; 19 out 20 regarding the hous­
ing, 19 out 24 regarding the meals. Some found the diet not varied enough 
and regretted the absence of Malian cooking. A participant complained that 
there was separation between management (housed in hotels downtown, and 
the masses parked on a isolated top of the CRES hill). Another regretted the 
lack of entertainment opportunities at night. 

The following comments and suggestions are noteworthy: 

+ 	 let us not depend on outside funding, let us seek support from our 

governments; 
* 	 we should now see concrete applications (3 participants); 

* 	 the next ERNWACA meeting should be devoted to evaluating results; 
* 	 it is recommended that National Coordinators be involved in the prepa­

ration of the next regional meeting and that the Regional Coordinator 
work closely with the National Coordinators; 

* 	 it is important to reproduce all written presentations to ensure future 
written contributions; 

* 	 participants should have received the complete version of the Maclure 
report. 
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Results of the Information Questionnaire 

Information Needs Assessment-ERNWACA 

Code 
POPULATION Benin National Coordinator BI 

Burkina Faso National Coordinator BFI 

A researcher BF2 
Cameroon National Coordinator C1 
Cote d'lvoire National Coordinator CI1 
Ghana Official West African 

Examination Council G1 
Official MOE Curriculum G2 

University Prof Former 

Reg Coordinator G3 
Gambia Researcher Gamb Tr I Gbl 
Sierra Leone National Coordinator SLI 

Prof Researcher SL2 
Senegal National Coordinator 

Professor ENS SI 
Togo Professor University TI 

Inspector/Researcher T2 

Question 

1. What information resources and facilities do you presently use 
to support your research activities or to keep informed about develop­

ments in your area of expertise? 

Personal Files, collection of books YES = 14 

reports/journals 

BI BF1 BF2 C1 Cl1 GI G2 G3 

Gbi SL SL2 SI T1 T2 

1.2 Materials (books/reports/journals) YES = 12 
circulate among colleagues 

BI BF] C1 C.",1 GI G2 G3 
SLI SL2 S1 TI T2 

1.3 Library or information center YES = 12
 
BI BF1 C1I G1 G2 G3
 
Gbl SLI SL2 S I Ti T2
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1.3. a What is the library or info center's 
organizational affiliation ? 

- part of my office/department/division YES = 10 

BI BFI CII G2 G3 
SL1 SL2 S1 T1 T2 

- part of another office within the ministry of 

- university/college library YES = 8 
BFI CI! G3 
GbI SLI S1 TI T2 

- part of another organization YES = 3 

BI BF] GI 

1.3.b 	 Does the Library/Info center subscribe NO = 5 YES = 7 

to at least two professional journals ? 
BI BF1 CI1 
SL2 GI G2 G3 

TI T2 Gbl SLI S1 

1.3.c 	 Does the library/Info center have NO = 7 YES = 5 
a collection of current books and 

technical reports relevant to your BI BF1 CI1 

interests? 	 G2 SLI G1 G3 

SLI Gbl 

TI T2 SI 

1.3.d Does the library/Info center NO = 11 YES = I 

provide access to any educational 

research databases ? BI CII BFI 
G1 G2 G3 
GbI SL1 SL2 
SI Ti T2 

1.3.e 	 Does the Library/Info center NO = 9 YES = 3 

participate in any information 

network? B1 CII BF1 

GI G2 G3 Gbl 

SLI SL2 
S1 TI T2 
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name if yes
 
Bibliotheques des Universits Africaines
 
Ghana Universities Library Board
 

University of Huddersfield Engl
 

used to be African Curriculum Organization 

2 	 Does your office/div/dep currently NO = 7 YES = 7
 
produce any information materials ?
 

BF2 C1 BI BFI 

CI1 G2 GI G3 
Gbl SLI SL2 S1 
TI T2 

2.1 	 If yes what are they and how often 
are they produced ?
 

- newsletter: GI 2/y free ? West Africa No
 

S1 500 ex 12/y CFA 1000-2000 	 in Senegal and to 

Institutions jumel~es 

- journal 	 BI 150 ex 4/y CFA 1000 Benin and Foreign 
G3 2000 ex 2/y 10 USD Ghana and other 

SI ????? 

- technical reports BI G3 SL2 

- Cahiers du CERLESH BF1 CFA 2000 Europe USA 

- monographs B1 G3 

- other 	 SL2 (Curriculum materials) 

S1 (Dossiers pddagogiques) 
T2 Bulletin Pddagogique (3000) 400CFA Togo 

2.2 	 For each type of information material 
checked state any fee charged
 

the number of copies produced
 
geographic range of distribution SEE 2.1
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2.3 	 Would it be possible to make at least one copy available to each 
member 	country of ERNTWACA ? 

All say YES 

3. 	 If ERNWACA were to develop information materials for its 
membcrs... 

3.1 	 Which types of materials would 
you consider most important? 

BI BfJ Bf2 C1 CI1 GI 	 G2 G3 Gbl SL1 SL2 S1 TI T2 Average 

-newsletter S 6 1 6 1 5 11 1 1 5 4 3.08 
-annotatedbibliog I 1 1 2 2 4 2 1 3 1 1 1 1 1 1,57 
-professljournal 3 2 3 4 2 1 1 4 1 2 6 2,64 
-technical reports 4 3 4 3 5 3 1 5 1 1 4 2 3 
- audio visual mat 6 5 5 5 6 4 5 6 6 5 5,3 
- database of bibliog­

raphic citations 2 4 6 1 3 6 1 2 1 3 3 2,91 

3.2 	 What geographical area would 

you consider most important ? 

-ERNWACAregion 1 1 1 3 1 1 1 1 1 1 1 1 1 
- Africa wide 2 2 1 2 1 2 2 1 2 1 1 2 2 2 
-Worldwide 3 3 3 2 3 3 1 3 1 3 3 3 

4. If ERNWACA 	develops information materials 
what role could you play in disseminating to 

a wider audience 

4.1. How would you disseminate? 

- photocopy additional for circulation = 9 
BI Bfl G1G2G3SL1 S1 TIT2 

- circulate and share single copy = 4 
BfI Bf2 G I T I 

- organize discussions and meetings = 11 
BIBfl CIGIG2 G3Gbl SLI SL2 S1T2 

-	 other: BI Compte Rendu dans la revue de l'Education 
G2 : Put it in the library 
S1 : inciter les collgues As'abonner 

42
 



Appendix G
 

4.2 Who would you include ? 

- Policy makers = 12 BI BF1 BF2 C1 CII GI G2 G3 SLI SL2 S1 
TI
 
- Colleagues = 111 BFI CI G1 G2 G3 Gbi SLI SL2 SI TI
 
- Teachers = 11 BI BF1 C1 CII GI G2 G3 SLI SL2 S1 TI
 
- Others BI : Associations professionnelles ONG
 

BFI: Institutions de Recherche 
C1 : Responsables des groupes communautaires organises 
C1I: Inspecteurs d'Education 
G3: Students 

SLI: Teachers Trainers 
T2 : Ressources humaines de la communaut6 

5. Do you have regular access to a computer?
 
=
NO 8 YES = 6 

BI BF1 BF2 CI1 
C1 GI G2 G3 Gbl 
SLI SL2 SI T1 
T2 

If Yes 	 Modem C11 G3 GbI T1 G2 (?) BF2 (?)
 
CD ROM C11 G3 BF2 Gbl G2 (?) TI (?)
 

6. Comments 

Besoins en Informations/ Information needs 
BF1 	 Quand les informations nous parviennent elles sont vielles 

l'Universit6 est mal dot(e en revues sp(cialis(es 
C1 Nous sommes au bout du Reseau et les echanges informels avec les 

autres pays ne nous incluent pas 
GbI I would like to receive current publications in Basic Ed and on infor 

mal education and training 
SL2 Regional Coordinator should endeavor to circulate latest information 

on research to national committees 

Obstacles pour obtenir information/ Obstacles to get information 
BF1 Le coot des abonnements est trop 6lev6 pour les moyens 
C1 Les portes ne s'ouvrent pas quand nous cherchons des informations: 

une lettre d'introduction ERNWACA serait la bien venu 
CII Absence de banques de donnes 
GI 	 The university upon which I depend for information gathering is quite 
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a distance from residence 
G3 Cost of books too high 

Gbl Delays in receiving newsletter by post 
S1 Coflt des abonnements et ddlais d'acheminement et retards de deux ans 

parfois pour recevoir linformation rdcente 

Utilit6.des informations que vous recevez/Usefulness of information 
available. 

No comments 
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A SARA SUGGESTION 

After this workshop an important next step for any ERN-WACA Na­
tional Coordinator is going to be fomulating -a-_few specific research ques­
tions and of preparing a f",good research projects within the subject area 
of one of the four transnational avendas. 

This identification and preparation effort should he done = by the NC 
alone but by a team of researchers interacting with practitioners, decision mak­
ers or policy makers to ensure that research projects will be responsive to the 
needs of the managers of the education system (central level), schools princi­
pals (the school is the operational unit on the front line), teachers (as the 
main animators of the learning environment), or local communities (as the 
DEMAND for basic education and potential resources in various ways). 

The interaction "Action Persons" < > "Researcher" is not usual and 
need. toheorgnized in some ways: a proper context has to be set up and 
selection of key actors is a must: i.e. actors knowledgeable and experienced 
(they know the terrain), or they have a real say at the level where they operate 
or in the allocation of resources process. Special meeting could be put to­
gether and it would be a good approach to start by investigating where to find 
these "action people" first. 

Formulating research question will however require they be introduced 
in some basic research procedures and concepts. 

SARA could be requested to assist in the preparationand setting 
uipof such meetings which would be in part identification seminar and in 
part research training workshops. 

The initiative should be taken by local chapters of ERNWACA within 
the context of the implementation of a transnational research agenda. Partid 
pants woule (i) 8 to 10 key actors in the education sector of a country, (ii) 
8 to 10 education researchers from the national network or/and from research 
institutions not necessarily affiliated with the network, (iii) and guest research­
ers from a "brother network" involved in the same transnational agenda and 
which will gain the know-how and will be able to replicate the experience in 
their country (It should be investigated to which extent these first "Re­
searcher-involved Actors" experimentation should be country specific). 

These workshops should be organized in a near.future to take ad­
vantage of the momentum of the launching seminar. SARA intervention 
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Appendix H 

will be channeled through the Regional Coordinator. It would be useful to 
start with a first list of the participants, a first list of concerns these ac­
tors have expressed in common language, to have an idea of the place 
where the first meeting would be organized, and to establish the connec­

tion with the ERN\TWACA research agenda. 

It would be wise (i) to focus on a certain level of operation - the com­
munity, the classroom, the school, central managements operational units ­
even if the actors are from diverse background, (ii) to document how the ac­
tors are KEY actors. 
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