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Exacutlve Sunmary.
f

Woman im Development Hon-Formal Education activities were
included in the Northwest Frontier Area Development Project
(NWFAD) Project in 1986. The immedlate objective was to provide
an acceptable opportunity for women in  the project area to gather
together in an appropriate manner and setting. Training in
ocational skills, literacy, primary and secondary'education, and
health education was a long term goal which has been realized
through specific sub-project activities implemented since that
time. Income generation has never been a major objective of the
sub-project; however, pilot income generating schemes lave
demonstrated sufficient success to justify repllcation and
expansion. ' ) \

.
Six Non-Formal Education (NIFFE) centers were opened in the Project
area in 1487. 28 such centers are now in full operation
throusghout the project area, offering a variety of ‘courses,
including.:

Cloth cutting and sewing

Hand and machine embroidery

Crocheting .

Hand knitting : ,
Candle ' making .
Kelipgious education

Ba51c adult literacy

Health education ‘ '

The NFE centers also serve as the operations base for all other
WID sub-project initiatives in the area, including agrioculture
activities, priwary asnd secondary eduacation, and asven the EPI
campalign, which utilized teachers from the:centers as mobtivators
as record keepers. ’

‘Health education programs began in 1987, when 30 women were
trained through demonstration/return demonstration how to prepare
Oral Rehydration Salt (ORS) solution to replace fluid and
eléctrolytes lost as a result of diarrheal distases. Since
diarrheal diseases represent the major life-threatening illness
for children under 5 yrs., this training is extremely relevant.
Handwashing, personal hygiene. and child care were also
introduced to the health education component of the sub-project.

In 1988, two primary girls® schools were opened with funds
allocaled*for WID activities. Currently, 3 primary and 3
secondary girls’® achools are in operation, throughout the Project
area. The schools follow the curriculum used in Government
schools, and students gqualify to take ‘tho:; national examinations.

\
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In 1889, a pilot tomato-growing project was initiated for very
poor women living in Nagrai Union Council. The three wmonth
project vielded an encouraging Rs. 400-520 '‘profit/women, and
appears apprbpriate for replication ih-mther BRreas.

In response to the ldOk of trained PdnﬁatOLS and health care

providers in the area, Project funds have been used to send women

outside the area for the Lraining as presented below:
¥ H
i

Lady health Visitor---1

Health Technician----- 1

Computer Operator----- 1

Frimary/Secondary . :
Educalbion=======- 16 ) .

Expanded Program for . 3
Immunluatlun—~—;aa :

In February, 193¢, 22 .teachers ‘from the vocational centers were
gselected Lo participate in an EPL Motivation and BRecord Keeping
Training Program. ‘The course trained the participsnts how to
motivate local women to immanize their children, and to help
record immanizations administered.

1
B ’

Since completing the training, these women have accompanied
AONWEP Expanded Program for ILummnization (EPI) vaccinators on the
first immunization cawmpaign ever in thea NWFAD Froject area. As
the cawpaign conbtinaes, coverage rates #fre' 663-913%, . and include

* areas that previously had no immanization coverage.

Many of the wonmen traiuned as EFI 3t1va*nr= have received on-the-
job-training as. Vduvlnatorg, mast ering cold chain and techunical
skills necessary to function as a full wember of the EPI team.
Reqommendations include an overall expaansion of the-program—-
increasing Lhe nunmber of centers, and the quality and guantity of

offerings within centers.

Local women should be hired within their centers as’they complete
the NFE program and demonstrate competency in all components of
the NFE course This would facilitate the proposed incorporation
of the centers into the local District Councils, which is
recommended as the best institutional “home” for this sub-
project. :

! f

Women who demonstrate expertise in specific types of handerafts
or other HFE s5kills should be desipgnated as Resource Peraons at
Large and should travel amonsg the centers, demonstrating high
quality producticn of gocds to enhance marketing potential,
Though tlan port is a problem, the lasue warrants cooperation
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with Project admini= tratipn to resolve these constraints.

Health activities wmst inclunde identification of the extent and
nature of malmutrition, and aclivities to promote prndnrtion and
consumption of fn0d° containing matrients found lacking in the

diet. . '
. »

The GONWFP must be encouraged-to incorporate Project-trained
health workers into the Government service, to staff the BHU s
being built in the project area, and to provide midwifery
training to local traditional birth attendants (TBA s).

Specific but careful emphasis should be given to kltchen
gardening initiatives, both for marketing potential as well as
personal consumption; and all apricul ture efforts should be
combined with nutrition education sessions presented in both the
NFE centers and the. primary schools. Food preservation should be

a component of agricultural sub-projects.

Small-scale poultry production and fruit tree planting should be
initiated as pilot efforts to examine marketability’ and potential
impact on local diets.

Other income generating activities recommended include sub-
contracting with local businesses/agencies for home-based
tailoring of uniforms, tablecloths, etc.

1)
Ongoing upgrading of staff is necessary in both NFE centers and
primary/middle schools. 1t should include regular in-service
training programs and improved monitoring of teachers and
students. The GOHRWFP should arrange for Project funded teachers
to participate in the Primary Teaching Course during summer
holidays, and to administer the Class 5 Examination in Project
schools. , : :

+

¥
The Expanded Frogram for Immunization (EPI) campaigns should be
continued throusghout the area, bul the continued use of NFE
teachers may be reconsidered. They do an excellent job
motivating the women, but are away from their centers for
considera bll time periods.

e
¥
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The purpose of this field survey was to conduct a comprehensive
on-site assessment of Women in Development NFE activitiess
occurring as a subr-project of the Northwest Area Development
Project (NWFADP)}. Findings.shall be used to plan the
continuation and expansion of sub-project activities.

b3
l

2.9 Background ;‘ '

The NWFAD Women in Development dub-project started in 1986, with
a primary goal of prowviiding local Pathan women an acceptable
opportunity to meet with one another. Basic literacy and
vocational skills were identified as the means to achieve this
goal until they were accepted as godls themselves. Project staff
acknowledged the dire need for education, better health awareness
and rapid development in productive activities, and sought ways
to address these needs through socigeulturally appropriate

programs. t
t

The two major constraints proved to be finding qualified staff

who were willing and able to work effectively in the project

area, and avolding pressure from local political leaders.
. t

Six non-formal education centers (NFE!s) were opened in 1986, and
despite ongoing sta Iflng problems, twenty-eight centers are now

1n operation. . '

Logistics are also a problem; centers are located in the remote

yet populated areas of the diatrict. They are far away from the

Project UOffices, and frequently inaccessible by road. Of the 28
centers, only three can be reache=d directly by vehicle. The
remaining centers are= a 3 mimite-3 hour walk from the road.
Access to three centers is by boat across the Tarbela Lake,
followed by 39@-94Y minute walks. 'Thlo makes monitoring and
supervision difficult. The five PHMU NFE staff travel in groups
of 2-3 visiting each center once every two mon'ths, but only one

&

vehicle is allocated to WID projects.

In addition to the bimonthly visits Ly the NFE supervisors, the
NFE teachers..visit the project office at the beginning of each
month to collect their salary. Issues raised at this time are

S
addressed during subsequent field-visits.
]

Three primary schools and three middle schodls have been
astablished with 'rojsct Lunds Lo vducate girvls. Twenty-ond
girls’® schoods operated by the GONWPE are in the area--18 in
(iadoon, 3 in SBuwat Amazal, and none in Hazara Amazai. Sixteen of
these are in rented gquartoers.
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Enrollment in these Government schoels is low for these following
reasons: (1) Conservatism by parents regarding eduacation for
females, especially within government established : schools; (2)
Poverty requiring female involvement in houasehold dntiviti es; (3)
Low teacher performance and high absenteeisw among teachers who
are not native to the area; and (4) Low priority of religious
education in, Governwent s%hool?. :

Project funded schools provide uniforms, textbooks ar Y
as incentives to all female students, so attendance in these
schools is regular. Because NFE/Topi staff directly supervi
these schools, teoacher attendance is more regular thau in
government schoolg.’ . ;

3.9 WID Bub-Project Raview/Fiel dJﬁééﬁﬁIﬂ@i@i@ihﬁd@l@é}i

Three local 'women specializing in home economics, agriculture,
and communlty development and soclal welfare were contracted for
a period of two weelks to conduct field visits, intervieys, and
data collection and analysis in order to determine the status of
all components of the WID sub—?roject. '
Contractors attended a five-hour wmlkﬂhop which provided
necessary and relevant background [Information on sub-project
.activities. " Pacilitated by the USAID/NWFAD Project Management
Assistant Miss Rashida Khanum, and USAID/Pakistan contractor Hrs
“Mary Anne Javed, the group developed a field schedule and
- comprehensive survey forms for each sub-project component:

Non-Formal eduuatlon

Health '
¢ Education .
Agriculture
Training
{Survey forms are included in the AFPENDIX.:]

Accompanied by Ms. Kashida Khanum, the team visited 12 vocational
centers, 3 .primary schools, and 2 secondary schools.

While all team members visited all sites and assessed all
operations/activities, responsibility for data collection and
analysis wns Jdivided as below, based -on expertise:

Mrs. Sultana Altaf---Vocational training \
Miss Sidra---Apgriculture ‘ ,
Miss Naila---Health and.PBducation

L T, p
UEU U RART T
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Miss Rashida provided data on women receiving training outside
the area, and all team weubers shared inforwation regarding the
validity and effecliveness of varions sub-project activities.

When the field work had been completed, team wembers again wet
with Miss Rashida and Mrs. Javed to compile findings and finalize
]

recommendations. .
‘ ' N
4.9 Findings ‘

4.1 Yocationsl Traig TRRITA

4.1.1 Accomnodations

Of the 10U NFE centers visited, 1 had been operating since 1986,
while four had been in operation since 1987, and three since

1988.
All centers are locatnd in privately owned structures, rented by

the Project . for HRa. 200/month. Only one center (Gandaf. Bala) is

of pacca (conecrets) construction and includes water, elgctricity

and toilets. Beven centers have no electricity, and four centers
have no water supply. Toilets are availa?le in 4 of the 1¢

centers visited.

4.1.2 Participation : :

-

[ 13
Participation in the centers visited ranges from a low of 13 in
the Chunni Center to a high of 32 in the Utlda Center. The mean
attendance figure for the ten centers visited is 24.2.

Participation is defined by a woman s regular attendance at a
given center. The humber of hours/week and the schedule of
attendance is left up to each particivant, sin¢e household and
agricultural responsibilities must first be met. During periods
of high agriculture productivity, which. lasts for one week four
times per year, participation in the centers averages 1-2
hours/day. During non-agriculture periods, most women attend for

3-4 hours/déy. ‘ .

Participrants range in age from 1U-35 ¥years, but the largest group
of participants includes newly married women aged 15-20 years.
¥

4.1.3 Courses Of{arad

Each center visited follows a. predetermined syllabus to include
the following courses: - A

Adult literacy (taught in Urdu)--30 minutes/day
Religiouns Fducalion--34-64 minutes/day

L}
Y
S E
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Health BEducation--39 minubtes/day
Cloth ¢utting and sewing
Hand Embroidery

land -knitling Best Avallable Copy

HMachine ewmbroidery

Adult literacy training utilizes materials produced by thes Adult
Basic Education Society in Gujranwala, Pakistan and used in
Government spomsored adult literacy programs throughout the
country. Urdu medium is used so that women can benefit from the
language study to read road signs, labels, '‘official notices,
etc., all of which are written in Urdu.

Though Pushto is considered the major language of the area,
several dialects of Pushto as well as Hindko are represented as
mother tonpgues. Lven if appropriate Pushte literacy materials
were avallable, they would not address the women’s literacy
needs. : .o

Religiocus educatipn focuses on formal study of the Quran. If the
NFE teacher doesn t feel comfortable with Ler ability to command
the proper technique or accent, she teaches only the basic
Islamic tenets, and sends the participants teo a religious woman
in the village for further dtudy. Traditional Quran study format

is used. ! .

Whenever teachers in a particular center demonstrate expertise 1n
a given craft/skill that is not included in the NFE curriculum,
they are allowed to include it in their course of study. Courses
that are included in one or more center? include:

v

Crochet ,
Traditional embroidery (Uok sh, Sindhi embroidery, Phool
Kari , Makri stitch). . '
. Bar soap/cleanser making )
Candle making ‘ _
Hachine knitting

Cloth cutting and sewing and hand embroldery are the most popular
courses in all centers, and teachers demonstrate greatest
expertise in these components. Instruction in pattern design
begins with the drawing and cutting of paper patterns for
children’s ~lothes.' Sewinyg of these patterns uses cloth from old
adult appa arel. As women demonstrate an understanding of pattern
desipgn and transfeyr, they bepgin to make larger apparel items with

cloth provided from the project.

’

Hand Initting and machine embroidery are the least populax
compenents with both teachers and participants because they
represent new shkills for almost everyone. HMHachine embroidery is
especially difficullt for the Leachers, and since hand embroidery

« e [N N ' )
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is familiar to all women, teachers give this wore tinme.

Two hand-operated sewing machines and two machiues for euwbroidery
are supplied to each center having at least 200 participants.
Another two or Lthree machines are added to genters with more
participants.

Candle and soap ma k'ng'wﬂro introduced in several centers as
potential income generating projects to provide light in areas
with no electricity, and to provide socap, thereby rpinforcing the
health education teachings regarding general cleauliness. Both
components were implemented for a short time and in a limited
area, because raw materials were costly and’ wholesale purchasing
was not investigated. The impact of this component cannot be
determined on the basis of such a small scale initiative..

The traditional handcraflts--mokash, phool kari, and Sindhi
karochia-~-are well-recelved in centers where teachers have the
expertise to demonstrate and supervise quality work.

Three knitting mavhinps and Lhree discmatic (= 1g~"a ) sewing
machines were given to the project; however, it is not practical
to use them for teaching purposes, as they become difficult to

maintain with so many women trying to use them.

4.1.4 Teaching Btaff

During the hiring phase, media advertisements failed to vield an
candidate willing to work in the remote centers. Contacts were
~made through various line agencies, e.g., adjacent District
councils, Fauji Foundation, and the Social Welfare Directorate,
and atriculation (1¢th grade) graduates with certificates or
dlplomaa from, recognized Government vocational education progran
.were hired. All 28 teachers received on-the- job training
"supervised by USAID as well as the PCU’ (Pxoject Coordlnation
Unit) Non-formal Educators.

5ix of the centers visited had only one teacher, 'while three
centers had two teachers, and one center has three teachers. A
least one teachey’ in each center has a Matriculation Certificat:
(1¥th grade), an& had completed a NFE teacher training program.
One of the teachsrs interviewed holds an F.A. degree (11th & 12

graded). , . ‘
The extra teachers in the four centers are women from the proje
area who have x:‘ompl ted the course in the center and who
+ demonstrated expertise in one or more compon=2nt of the course.
[}

benior teachars are paid s, l?wwﬂmonyh, and assista¥t teachers
receive Ks. 7b¢/montlh. )
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4.2 Health Education .
4.2.1 Accommodations o, .

Facilities acquired fbr vdcational training are used for health

and education and EPI1 implementation, hence the availability of

electricity, water, and sanitation facilities as presented above

should be examined in light of implications for these sub-projec
- ’

components. .

The Engineering cell of the BWFAD Project includes construction
of water supply schemes throughout the ‘project area; most of

]

those planned will serve the HFE centers and the primary and
middle schools.

'

Nine Basic Health Uni£5 (BliU’s) are being built with prjgct

funds--one in Ganichatra 'is completed. . :

4.2.2 Partioclpation .

i

Since the health education syllabus is very basic, the course
content is frequently repeated. NFE instructors teach the healf
education component (as well as the. basic literacy and rsligious
‘education) whenever large groups of women are in the center at :
v given time. Teaching methodolopy focuses on completing the
syllabus in a manner reaching®'ths greatest number of participant
rather than on presenting a regularly scheduled sequence of

classes.

Note, however, that actual participation in apy component of the
NFE syllabus is the decision of the participant.

4.2.3 Courses Offered

t

A 1987 report submitted by the Non-Formal Educator/Health listec
the following health problems, as expressed by women in the
project area: ) ,
Garbage in the streets .
Lack of proper drains for di -ty water
No vacceination program for their children
Unhealthy eatineg habits of their children
Lack of available curative medical services
) A
Based on thesec problems, the health education domponent was
designed to include the following issues:
ORS prepa-ation ;

BEST AVAILABLE COPY
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A

Child care, including food preparation for infants
Handwashing ' . ’
Personal hyglene
Assessment of under-5
Burning of garbage
General cleanliness of homes and compounds

¢
. . : t
5 using Road-to-Health Charts

T
b

All teaching is done orally. Reference texts are used for lecture
preparation, but no student text is used. Demonstration and
return demonstration technigques are used to reinforce most
sessions. For example, after teaching and dembnstrating correct
preparation of Oral Reliydration salts, participants were required
to return the demonstration to assess their ability make the

solution.
N ?

The most obvious impact of the health education classes is the
change in the participants’™ appearance. Women now come to the
center with clean, styled hair, and clean clothes. Other effects
may be more long Lerm. Dietary changes are restricted by
finances as well as availability and personal preference.

t ]

Though women -have been trained to prepare ORS when necessary.
many report that their children refuse it, even when they are

very dehydrated.

One success of the health education program may be the high
yaccination rate accomplished through the 1999 EPI campalgn. The
involvement of the NFE teachers and the use of the centers
provided ongoing motivation to the motherz to have their
‘children vaccinated. ' .

’

Of the 19 teachers - 'interviewed, 8 expressed that they teach 2¢U-30
minute health education sessions daily. Twc teachers reported
that ;they do not teach any health education, because they do not
feel comfortable with the content. These two teachers were hired
after the original group of NFE teachers were hired and trained,
and have not received formal health education training.

3

4.2.4 Teaching 8taff

Five of the women responsible for health education’ indicated that
they had sowe formal trainineg in health. Training ranged from
short courses sponscored by UNICEF and USAID to two years of
nursing school. '

. N [}
One teacher identified goitre as a major problem in the area, and

one teacher stated that no endemic health problems exist. MOther
teachers interviewed did not offer information on their awareness

of loucal health problems.
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4.3 FPriwsry sand Middle School Education N

4.3.1 Acoommodabicons
! }

[}
+

All schools visited are in rented buildings. Rents of Rs.

200 /month for buildinks without electricity and Rs. 258 for
buildings with electricity are paid by the Project. The 7-room
structure housing the school in Gandaf is rented at Rs.bddd/month.

1
; .
Of the five schools .visited, water was available in 3 schools,
while electricity and toilels.were available in 2 schools. HMost
schools have 2-3 rooms; the exceptibn is the school in Gandaf,
which has 7 rooms (3 for classrooms, 4 to accommodate teachers).
All schools are near the NFE centers. ) ‘

Forty-three (43) girls® schools will be built with'Project funds;
four of these have been completed, but have not besen hapdpd over
to the QUNWFP HMinlstry of Education. All schools will have
toilet and water facilities. ' ‘

4.3. Payti@ipatlgn ‘

117 students are studying in the three primary schools (Kg.-bth
grade) operated with project funds and 104 students:are studying
at the middle school level. [Fer class attendance data is

* presented in the Appendix].

4.3.3 Uourses 9££éfed

Both primary and middle schools follow the syllabus of all
government schools within the Province. )

Several students have requested that they be allowed to take the
Class b and Class 8 standardized examinations, and those
requesting to take the Class 8 test have 'expressed their hope for
matriculation classes in the near future. ThevMatriculation exam
(19th grade) can be taken privately; the Class b;and Class 8
exams must be organized by HMinistry of Ldugatlon personnel, and

administered through an existing school. ;

Many of Lhm otudeutq, including several 12-14 year olds, were
first exposed to formal education through the Vocational Centers.
Upon completing the Adult Basic Education Literacy program, they
transferred to the primary school where they weze rlaced
according to thelr level of performance. \

" 4.3.4 Teaching Btaff
- . BEST AVAILABLE COPY
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Seven teachers are assigned Lo the three primary schools visited.
One of the middle schools has 3 teachers and the other has 4
teachers. All wmiddle school teachers have coumpleted
baccalaureate programs, while primary school teachers have
Matric. Certificates (lth grade). No . teacher has zompleted the

Government Primary Teaching Counrse (PTCj. ;
With one exception, teachers appﬂ%rpd to.be relatively well

. " N
prepared for their assignments; one priuwary teacher, however, is
unable to write the Urdua alphabet. The Vocational Sducation
teacher in this centzr temches the Urdu couponent of the

curriculum.
4.4 QAgriculture

4.4.1 Accommedationns |

|
The three agriculture sub-projects implemented thus far relied on
the participant women to arranpge plots for their use. No space 1is
available within the NFE centers for aprluultule sub-projects.

Al
. ? 1

4.4.2 Participation and Projeot Desariptien

' 1

In Hagrai, a pilct project was begun in,the three villages of
Khan Pur, Lungar, and Kharari to test the feasibility of kitchen
gardening for marketing purposes. The number of participants was

, limited intentionally. Within each village, tiree poor women who
were able to arrange 19 marla (1/16 acre) plots pafticipated.

“'The Agriculture wing of the FCU pxovidﬁd seaedlings and PMU NFE
staff provided field support, technical assistance, and
monitoring. .

t
*

The Project agreed to bay each woman Rs. 1¢U¢d/month as an
incentive, and the women plannsd to pay the landowners HRs.
50/month Ifor the use of their land. The women were entitled to
all profits from the tomato sales,. which averaged R&. 400-
500/woman -for the participants from Khan FPur and EKhsrari. The
women from Lungar reported that, due to the death of a village
elder and the associated rituals, they were unable to maintain
the fields. As a result, all plants died before thz harvest.

These women were refused payment for their effort.
1]
4

o
The total estimated time required to prepare the fislilds, plant
the seedlings., and maintain the plants through the harvest is 40
hours. A profit of Rs. 400-544 i= considered fair by the
participants, and more women are likely to participant in a
similar activity. The women who neglected their plants dwue to
the death of their village <lder feel that they had no choice; it
is reasonable to assume that such might happen again.

REST AVAILABLE COPY
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For unke~un ressons. the RBs. 100/wonth incentive was never given
to Lhe wowen, and the lsndowners are asngry that they have not
received their portion of that wmwonsy. This has preveunbed
expansion znd coantionnsticoa of this sub-project couwpoacnb.

4.5 Training

4.5.1 Accomuodations

ated training ares

v. The 22 womsen

12 were accommoedatsd in
<shop.

Women sent outside the area for project re
housed in hostels near the trainins ta:ili
trained 1n EFI HMotiw atinn anﬂ thurd Ie i

-

in the paszt proved

Trainins at proisct headaquarters has
problematico” Followins "one sexzion. a auestion was raised in the
ze female trainees peglly were

. Frovinecial Azzemblyv asz to Jiwt the
~doing st Tovi. Therefore, *ﬂwth
trzinice ovtside the vroisct ares

+v-1
r-d

=)
statf now Lry Lo arrange
ot st mesrby Lhowns.

As presanted in 1.5, 41 women have received zome kind of trainine
untder the sponsorshin of the project. .

4.3 Courses QOffered

Twenty-two (22) of thoze trained were trained in EFI motivation
and record keeping. Sixteen (16) are attendinsg the 9-month
Primary Teacher Training Course (FTC), and 1 woman each is being
trained az. a Lady Health Visitor, ‘Health Technician, and Computer

Opsrator,

"Un-site in-service programs for included:

a. Tt u—dav workshop in Ga ndqf wheres participants shared their
expértize with each other and provided tips for teaching
ithese skills toe NFE center participants. .

b. 15-day workshop in Tarbela in the Teaching of Vocational.
Skillz. Peer tea nhlng and review. The Workshop included: (1)
Teaching of their AE courze: (2) Lectures and

.

demonstrations on hea lth and he=alth educaticn; (3} Scap and
candle making; (4} Resource persons included; (5) Experts
from Behbood‘Eoutique in Izlamabad, Vocational
Institerte/Islamabad. and AEES/Gu1ranwala (6) Lady Doctor
from Tarbela Hoszpital, and (7} Staff from Appropriate

Technolegy Institute/Islamabad. Held in Tarbela.

PI-REPORT :WIDRKPT: RK ‘ \
| BEST AVAILABLE COPY



. . 15
2-day lzcture/denonstration of agriculture plots to office
staff/Topi. Held in Swat. "

d. 1-day démonstr&tlon of office staff/Topi of soap/candle
making. Held in Islamabad. - .

. .
' ]
.
b

' . g L] .
2-day lectures and demonstrations of:agriculture [plot to

e.
all NFE instructors. Held in Tarbela. Deceuwber, 139889.

f. 5-day workshqp on EPI Motivation and Record Keeping,
presented to 22 NFE teachers and EPI vaccinators. Held in
Abbottabad. Trainers included: USAID NFE staff, USAILD

consultant, GONWFP EFPI staff. Febmary, 1994,
Though 21l of the participaabls are involved in Goverrment
sponsored and approved traiuning. programs, none who has completed
the training has been accepted inbto the Government service within.

the respective U1n14+ry“ Bepeated regquests Lo the respective

(Government) Ministry officials to incorporate these trained

women ianstitutional howe---mention here 'men has received mated
f

responseas. , _ )

4.5.4 Teaching Htaff

1

Individuals from the GONWFP EPI Divisioh of the Health
Directorate provided the EPI tralning. USAID staff ‘and
consultants have participated in short term Lralnlng All other
training programs. . relj on Government employees. .

¢
i

5.9 Summary " o '

¢
.1 Oxganizational Consideraticns

The original goal of this WID sub-project--providing an )
opportunity for women to gather together in an acceptable setting
and in an.appropriate manner--represented a prudent {(and perhaps
the only possible) approach for the introducticn of WID
activities in the area served'by the NWFAD Project.

o '
Sociocultural practices in this area are based in part on the
Pathan orientation that iﬁmlly 5 level of respect is diLectly

related to the amount of respect afforded its i women.
Conservative l1lifestyles for women are thus necessary in order for
families to live and work respectably within their communities.

While both education and productivity had been identified as
needs among this female population, the priority given first to
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establishing a sooinlly mcosptable eontent is probably the key to
every success this program has experienced. It provided the
credibility necessary to implement all eurrent WID sub-project
components. It provides the fcuandation upon which to ‘expand
activities in the future. This oconmideration shonld ndver be
underestimated in planning WID projects in very conaarvative
Islanmic settings. N : -

i

A3
The NWFAD WID Projects benefitted greatly from the ability of
women from the target area to sense what and how much could
happen, and to schedule activities at times and places where they
could prove successful without threatening: interesting, yet not
blasphemous; and .useful, but not overly demanding.

The obstacles faced and overcome by Pr&féct staff have been

numerous. Finding wcoemen with the necessary skills and ,
appropriater sociocultural sensitivity has prowed dlfflcult since
the two characteristics are historically contradictory. Most

women who do have the required skills are from urban areas or

have made the transition from their rural homes to cities and

towns. They are unwilling to work in uncomfortable, isolated

rural areas. - ,
Maintaining safe distances from factional politics has always
been as difficult as it is necessary; accomplishing this has
increased the success of a program where political

' representatives are not above tLarpeting their own personal

“ interests. ;

6.9 HRecommendations

1
4

The WID Non-Formal Education sub- project has experienced gradual
yet continuing advances in the number and quality of offerings

within its centers.

¥
The general recommendation 1s teo continue to introduce new
activities into all components of the sub-project, with emphasis
on-long-term xnlpvanuy, sustainability; and careful marketing
initiatives.

¥

6.1 Yocafional Training

1. Hire NFE participants demonstrating bigh level, well-rounded
performance, i.e., all components of the HFE curriculum, as
. teachers or teacher aides within their own centers in order
to increase :the aatonomy and quality of each centery

Establish more centers. Existing NbL centers serve only 28
of the 2¢0 villages in the Project area, and logistics and

oo
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sociocultural practices prohibit womwen in one village from
traveling to centers in znother village.

The original cadre of HFE bLeachers., who are from outside the
Froiect sreas. can be transferred to teach in the nesw cenlters
until local wowmen have been Lraiaed nffl xiently to take
over those positions.

e that local NHFE centers hire thelr own womsen

) as HFE teachers. the center should becowme the
lity of the loecal District Covncil. This

responsibility ,a4ll include the establishment of permaneat

centers. salaries. continuing costs, and proegrawn

deterwination dﬂd monitoriang. .

3. At such ti
(graduantes
respousibi
i

1

1

Y

. : . )
The District Conacil svresrs Lo be the best azvailable
“institutional home" for fle’e centers, since it allows on-

- site maanzgewent znd monitorianz. It is preferable for

supported "frow the

cultursl reasons to have the HFEE program
inside” thzn to have ountsiders resvonsible for ith.
District Councils = supervised bv t.loe District
Commxu,xnnwr and zare thus rescvonsible to s higher local
authority. '

+

)
=~
T

4. The Frojeect Administravion should recommend that at a
specifiaed date, or uren completion of HWFADLE HFE expansion
activities, the originad cadre of HWFE teachersz sheuld be

incorporated inte a dovernment department/zasency, .2, ., the

"“. -
Women s Diviszion., to iniltiaote similar WID activities in
. . other parts of the Frovines. -
5. Dezirnate individuals demonstrating expertise in the
) production of marketable products., e, apecific typres of
) seging, embroidery. candle-makine, ete. as Reapuras Pmrgmnu
o at-lerge. These nomen will hravel 1o 311 centers,
. demonstratins hish quality vreduction to emphasize the value
. of auality contrel and to enhance the marketability of goods
produced. - - .

JTransvort is a wotential problem for this arransement:
however, sood planning and cocordination of field visits with
PMU female staff can overcoms this constraint during _the
Life of the project. ’ . ’

6. All subijects tausht in the vocational
presented in resularly scheduled in-= = programs for
senicr staff. Hew subiects, .2, shou l be introduced in
these zessions, including auality control. marketing
conziderations. ete.,  Loms in-service traininsg could be
combined with the standard traininsg sessi

enters should be
s

sicons required for

I-REPCRT:WIDRPT: RK
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oy
<3,

the opening of new cenbers.,

Froject mzazgement staff wmst wonitor the anality and extent

ey achtivities on » consistent basis. This he
been problemztic in receqr months . Findines shoald be the
basis for: HFE staff performance evaluations., project
revision, staff developmeant prograws, aad sub-project
evaluation. -

of HPFE center

H)’;-*‘u

.

Contract with local <il and beeswarx refineries for direct
purchase of raw materials needed for scap and candle makins.

Candle and socan makins have not besn presentad in most of
the centers because of the hish costs of raw materials. The
direct purchase of ¢il and beeswax will allow the Froijsct to
intreoducse theas twoe zub-project components as it introducsd
all cather compensnts--bv zubsidizinsg .all necessary matsrials

for a limited time until the wvia Dllltu-JI the activity i3
determined. )

l (»! ',T»

v hizh-quality
P < 1= _quality- and
shods aver an extendesd period
tnine-ten montha)y. and market tham in a “meena basaar” heid.
in a majior citv., Based on the lessons lsarnsd-- t
identification of deszsirable productsz: hish auality. hish
aquantity. and cost-effective production: lesistical
considerations. and marketing strategies->incorporate
ongoing income generating achemaes into the HFE prosram,

Initiate a rilot proiect wi

soods producsd in given cst

levei of production of thes
4

tion or asgsency faor home-
ems., &.g., military or

Contract with busineszzs, ub»anl:a
based production of cut & sew it
school uniforms., tablecloths. etco

-

Hzalth_and_Health_Education .

Throush schools and HPE centers., demonstrate to women and
children the relationshin Letween the lack of sanitation
facilities and the hirsh incidence of diarrheal diseases.
Us= this as a hazsis for eensrating interezt in pit latrines
among Project Adminstration and Freject beneficiaries.

Implement annual EFI campaisns, continuins to use HFE
centers and its teachers for motivation and implementation
until EHU s are complet=d.

1"
Increase the scops and deprth of health-related in-services
sessions for HFE and erimary/middie school teachers. Ineclude
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such topics as: watrition, wesning foods., water storasge aod
e

the area =0 that health =ducation can address thes
problems directly. Frovide nutrition education =sessions to
all NFE and school students.,

o Establish model kitchen sgardens in all NFE centers and

- primaryv/secondary school where land is available, growing
onlyv those foods which satizfy nutriticonal deficiencies
identified in the area. Us= the gardensz as the basis for
nutrition education sessions. .

" ) n cp oy Y i oy - -

6, Take advantase of HEO and doncr (WHO. UNICEF.USAID)Y health
education materials and preventive health services to
provide the breoadest scors of health and health education

. services throushout the Project area. .
. T, Arranss with the GOHWEFE Ministry of Health to:
a. Incorvorate FProject-trained health workers into the

Government seprvioe,
b. Statf the 3 Basice Health Units (BHU =) beins built by
. the Froisct asz soon az. they are coppleted.
T Frovide midwif=sry trainins te traditiconal Lirth
attendants (TEA =3 trom the Projset area and link them .
to the Government health system for monitoring purposes
and.technical support

6.3 -Erimary. and_Secondaxy Educatjon : -

A, - Continue to uparade the auality of pripary and middle
schools throushout the Froisct area by:  (a) Completing
construction of project-fundsd zchool buildinsgs: and (b)) ..
' Frovidins cn-soins staflf develorment programs for all
teachers in the proiect area. There iz a zerious nesd for o
- - primarv school teachers=.

-

(s

e 2 t Recuest GOHWFP Ministry of Education to arrange PTC (Primary
. Teacher Course) durins zucceszive summer holidavs (3) in

- order to certify Froject Frimary school teachers and
incorporate them into sovernment svstem.

3. Arrange with Sub-Divisioni{SDO)Yy and Division Education
Officers(DEM to provide Primary Education Examination for
Praiect Primary school (Claszz 5) students. Thiz exam is
adminiitered throushout the scovernment schools. and since
only it canncot be take privately as ecan Clazz 8 and matric,
exams. this exam pust bs zchesduled threoush the school .,

EFI-REPORT:WIDRFT: KK
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4. Arrange with the DlViulOH Education ‘Officer that the final

' exaninations for each grade (1-8) shall be the sawme "as those
used in the government primary and middle schools.

- ] '

6.4 icy ure : “

1 In NFE centers and primary and secondary schools where space

ls available, estabIish kipchen gardens of those crops

a representing local dietary deficiencles. Make these gardens
“.the focus of nutrition education sessions for both school

students and NPE participants.
t

2. Resolve the issues regarding the agreed upon incentive to
women participating in the tomato production’scheme in order
to allow continuation and replication of this project.

. t

3. Teach food preservation for locally produced crops, such as

tomatoes, potatoes, onions, peas, and chillis.-

4. Introduce fruit- tree plantation in NFE centers on a space-
available basis, and provide seedlings to NFE partlclpants

for plantation in their home compounds

5. Encourage expansion of the kitchen gardening sub-project
component, for purposes of marketing as well as preservation
of harvests for personal coasumption.

v B, Implement small-scale poultry projects for personal
consumption and local sale, combining it with NFE and school

based nutrition education sessions.

7. ' Provide more village based (through NFE centers) agriculture

, training for participants, using female agriculture
specialists from Government agencies (Tarnab, AgricultuLaI
University, Fruit and Vegetable Board). |,

7.9 Conclusions

Attention to careful, monitored implementation of recommended
strategies for expansion should be based on priorities and group
interests githin individual centers. Centers must satlsfy the
interests of their participants while not eugaping in so many
activities that the quality of each suffers. The paxtiuipants
interests is largely responsible for the success of this program
and their sustained active involvement is key to ongoing,
expanding WID efforts in the area. » \
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STATISTICS OF TRAINEDR WAOMEN
i H
Lt e Y T T T T T S T T T e i
H Union Council Gagndaf ‘
- '
§ TS I TN NS SR A R A M A SRS e e T ey o A s e o o s o e W S Y VO i S Y O G S — Y o o WMk Aol SR NS A N S o gt i
iIS.NO. NAME OF CENTER.. ! # OF TRAINED i
! ; } H WOMEN i
e e e e e e e e e '
: 1 Gandaf Payan ' 108 ]
‘ r
! 2 Gandaf Bala i 108 |
! K Sarkoi Payan - - 18 '
: 4 | Bada N ' 25 '
i S i Kolagar S ' 17 d
:———-————-———-—-—-—-—--—-——--—-—--——-‘-.. —————— P U : _____________ B e e =
. <
H : Union Council Kabgani ' i
H & ! Qadra ' 25 _
H 7 Besek ' N 16 i
! 8 ! Dewal b 16 :
i g 3 Malikabad : v 20 L
: 10 Takail H 12 H
{ o o o e e e e e e e e e e e ———————— e e e e e e e e g
H tUni1on Council Gabasni : :
b e e e e e e — H ' H
; 1y Dewalgari : 10 . '
' 12 ! ‘ Chanai , : 22 d
! 13 1 Mangalchal i : 46 '
H 14 Gabasgni ‘ 4 14 :
! 15 3 Gabasni ' 17 '
e e ———————— o e e e e e e e
' 'Union Council Ganichatra ! ) ! !
e — e e ! :
H 16 Utla | 50 !
| e e e e o e o o e e i e e e e e e e e e '
: iUnioin Council HMagral H ! H
: 17 ¢ Khanpur H 17 !
H 48 | Charoratl. ‘ : i :
H 12 ! Langar : . 15 H
i 20 | Mandao H 59 !
: 2t Magrai : 46 :
' 22 3 ! Fharari : . 2 !
! 3 Langao H 22 H
§ o e e > o e e e et e s o o e § e e i e e e e e e H
i ‘Union Council Baitgali : ' }
b T T e e R T e o e o T : . '
H 24 | Gali ' ; 21 !
H 25 ! Sethana ! 15 !
H 26 . Mew Fabal : H 21 '
; tUnion Council Mara H ¢ N
B e e e o o - S —— - — 1 o 7o o ot o o Pt T i ot ra o s H ’
H 27 | Hara : 21 H
1 # et san e o . v e Ao o o A e e o 7 . e e . e o e e e o s e d e o e e e o it s o s o o e H
: 3 '
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lUnion Council Gandaf . :

IName of Center Course Na. of Trainees
' Completed Getting Training

—— s - —— ——— - VO P W O

| GUNDAF PAYAN o 3 25
'SARKOI PAaYAl . 15

! BADA 1 22 .

| KOLAGAR - - N t 26 |

i : 2 20 :

4 ’ ——————————

' TOTAL 1o

[ . emeee——————

iUnion Council Kabganit

e b N

i GADRA i ' 29

| BESAK ; 1 30

i DEwAL 1 14 ‘

| MAL TKABAD 2 22

TAaEATL 1 v 25

{KABGAM T { ! , 28
L, . '
iToTAL 148

{Union Council Gabazni : ,
M T S S T — D" W o G o S W — T S - A ——— — ‘ '

i DEWALGART 1 20

I CHANAT g S 1 1S t
“MANGALCHAL i { 20
_1GABASMI ' 1

' TOTAL ’ 55 '
iUnign Council Ganichatra

;...........'. _____________________

UteA 2 43

1 SaMDoWA 1 i8

1] e e e v e e e

s TOTAL , 67, o
tUnion Council Magrat

FRHAMPUR 7 1 .

I CHARURAIL 2 14 ,
I LANGAR 3 472 ,

{ MAMDAO r 23

INAGRAL 1 33 ’ N
{KHARAR I 1 20 |
: ___________

VTOTAL ' it

o —— — o — - — - — o o
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’ ANNE XURE -3

-t

[ e e e e e e e e e e e e e e e e e e e e e e —— o e v b o i " T Yo o o A e o e T B A . . O S o
IName of ' ! Union ! Present | No. of ""Annual Examination
{School ! Council !Enrollement! Tpacher | Record

! ! ! T ' e
A ! . ! ! ' !Appeard Passed
e T Tl B e e
{PGMS Ganda+f -’ iGanda¥ H 56 ; 3 v ¢ 34 33
IPGMS Utia iGanchatral 59 ! 2 ! 5 16
iPGMS Malikaebad iKabgani ! 11 { 3 ' 7 &
PPS Chanai iGabasni H &0 H 1 H

tFPS Galli iBaitgali ! 3 ! 2 :

{PPS Sethana !Baitgali ! 26 ! 1 :

1] 3

: —— s e e s e e i s et e ¥ e e e e e e t——_—— e e e e

1'13'
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TRAINING COMPONENT

— — — i T w— —— T — —— —— — T ot oo S

———— i 4P o S o Vo Y T S — 0

- - e M e wee e

-
: NIFE oF ! DURATION ! UNION  !PLACE OF
: : ' ! COUNCILS !TRAINING
{SHIREENA  {HUSSAIN '3 MONTH ! GUNDAF 't SWABI
| GULFAROSHA {HAMID SHAH Y .11 YEAR !GUNDAF . {SWABI .
"THAMSHAIDA ! BARADE KHAN 13 MONTH  {GUNDAF  ; iSWABI
IHABIB JAN !GHARIB KHAN 13 MONTH  {GANCHUTRA !GANCHUTRA
'FUL FANIA {FATEH MOHAMMAD 3 MONTH  {GUNDAF ° ' SWABI
! BULHARD JANINARI '3 MONTH  !NAGRAT 1SWAT
i BASROGI ISAIB GUL '3 MONTH  INAGRAI | SWAT
!BIBI ROJAN !MIRZAMAN '3 MONTH  {GANCHUTRA |SWABI
I SARDAR ' TAL IMEN 13 MONTH  iGUNDUF 1 SWABI
IKHARSHIDA * !SYED MOHAMMAD i3 MONTH  !GADRA I SWABI
‘LAL BAGA  !MAHBOOB '3 MONTH  !GUNDUF 1} 1SWABI
| KAMODAT 1 SHAH KOOR 13 MONTH  §GUNDAF 1 SWABI
! BADAM ZARI {NOOR ULLAH 13 MONTH ! BESAK ! SWABI
1 SAKINA | SHAH NAZAR 13 MONTH  {GANICHUTRA!SWABT
'BUKHT NISA !SAHIB ULLAH 13 MONTH  {GANICHUTRA|SWABIL
{HAZARAT JANYHAIDER '3 MONTH  !GANICHUTRA!SWABI
ILAL BAHA ! '3 MONTH  {GANICHUTRA!SWABI
' TAJIROOM  {GAULAM SARWAR 13 MOMTH ' {GUNDAF 1 SWABI
! ROMANA ' JAMROZ '3 MONTH ! GADOON | SWABI
{ fASIRO0OM  !GHULAM SARWAR !3 MONTH  !GUNDUF ' SWABI
«1BUL FANIA +iGHARIB GUL 13 MONTH  {GANICHUTRA!SWABI
S IEIMATA LZAMIN SHAH '3 MONTH  INAGRAI *  ISWAT
{LAL BIBI 1GAIM '3.MONTH ! GUNDUF 1 SWABI
IGUR FANIA !AYUB KHAN '3 MONTH  !BESAK - ' {SWABI
t HURRAM PARI!AWAL DIN '3 MONTH  !GANICHUTRASWABI
IHABIB JAN IHABIB; SHAH 13 MONTH  {NARA DHAND!SWABI
!BIBI TWAHA !NIAMATULLAH 11 YEAR ! GUNCUF I SWABI
-1 TABAN «tJUMMA KHAN 11 YEAR | GUNDUF ' SWABI
{ SHAHZADGAI {WOOBAB 11 YEAR ! GUNDUF | SWABI
| SARDARA ! SHAMSHAD Y1 YEAR ' GUMDUF | SWABI
IKHURSHIDA ISYED MAHMOOD ' !t YEAR ! GADRA | SWABI
INUMTAZ LKHAWAR © 't YEAR ' !0ADRA 1SWABI
IROSHAN ZARI!AMIR AHMAD 'l YEAR ' QADRA {SWABI
! AMREZA {ATHAR SHAH ‘1 YEAR ' QADRA 1 SWABI
ittt et it R sttt
. ,
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! T TECNICIAN AT PUBLIC.
i  SCHOOL PESHAWAR'
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)
!

. ww aren e e W B B we e

5.NO. NAME OF TRAINEES ‘
jomm———— e e e s s e iR i e S e — 4 ' )
11, YASMEEN (HEALTH ‘TECHNICIAN) P
12, HAMIDA (LHV)
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