
. ~ 

SSOCIATES 
3021 Dower House Drive, Herndon, VA 22071, (703) 620-1297 

April 10, 1995 

PPC/CDIE/DI 
Acquisitions 
Room 209, SA-18 
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Dear Director: 

' . 
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Overview. 
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Sincerely, 

~~,~ 
George P. Banks, Ph.D. 
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AGENCY CONTEXT FOR 
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Agency Context for Workplace Diversity 

FIGURE 1 
USAID MISSION OVERVIEW 

TO: 
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The Workplace Diversity Training Strategy supports elements of the 

U.S.A.I.D. mission. 
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Agency Context for Workplace Diversity 

FIGURE 2. 
USAID MISSION DESCRIPTION 
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The U.S.A.I.D. mission involves relationships working within a Results 
Oriented Operations System to Promote Sustainable Development. 

~ 
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Agency Context for Workplace Diversity 

TO: 

r 'PROMOTE. 

FIGURE 3 
HUMAN RESOURCES 
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WORKPLACE 
DIVERSITY 

Human Resources is an element of achieving the Agency mission. Human 
Resources includes Learning Support and Workplace Diversity. 
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Agency Context for Workplace Diversity 
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FIGURE 4 
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Learning Support trains the Agency workforce for implementing the Results 

Oriented Operations System. 
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Description of Workplace Diversity 

FIGURE 5 
DEFINITION OF WORKPLACE DIVERSITY 
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The definition of Workplace Diversity includes Affirmative Employment, 

Valuing Diversity. and Managing Diversity. 
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Description of Workplace Diversity 

FIGURE 6 
WORKPLACE DIVERSITY MISSION 
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The Workplace Diversity definition is the foundation of the Agency 
Workplace Diversity Mission, 
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Workplace Diversity Training 

FIGURE 7 
WORKPLACE DIVERSITY TRAINING NEED 
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There are General and Special training needs for supporting the 

implementation of the Agency Workplace Diversity Mission. 
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Workplace Diversity Training 

TABLE 1. GENERAL TRAINING NEEDS 

o Lack of understanding of Workplace' Diversity, for example: 
- Unclear about the definition of Workplace Diversity 
- Concerns or issues with Workplace Diversity 
- Can not see the link between Workplace Diversity and Agency 

mission 

o Need for improvement in relations between members of various 
groups, for example: 
- General Service and Foreign Service 
- Clerical and Professional 
- Agency staff and Foreign Service Nationals 

o Biased and unfair decisions, for example: 
- Formal decisions within Agency operations 
- Informal decisions related to day-to-day relations in the 

workforce 

o Need to take action to support relations between people from 
different backgrounds, for example: 
- Keeping people informed 
- Resolving conflict 
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Workplace Diversity Training 
TABLE 2. SPECIAL TRAINING NEEDS 

o UPPER MANAGEMENT: 
Need to provide leadership direction and action for the 

Agency's Workplace Diversity mission. 

o WORKPLACE DIVERSITY COUNCIL: 
The Council has a responsibility for helping to monitor the 
implementation of the Agency Workplace Diversity Plan. 

o OFFICE OF EQUAL OPPORTUNITY PROGRAMS 
As the foundation of Agency's Equal Opportunity programs, the 
Office has the responsibility to integrate Workplace Diversity 
with the Equal Opportunity mission in the Office's programs 
and in its interfaces with its key partners such as, for 
example, the Workplace Diversity Council, Special Interest 

groups, the Learning Support Center, and other Human 
Resource functions. 

o LEARNING SUPPORT CENTER 
With major responsibility for helping to prepare the Agency 
workforce for its responsibility within a Learning 
Organization, the Center will need to integrate Workplace 
Diversity training within its extensive curricula. 

o HUMAN RESOURCES 
. With major responsibility for acquiring and maintaining the 
agency workforce, Human Resources needs to examine how its 
function impacts the Agency's Workplace Diversity mission. 
In addition to the Office of Equal Opportunity Programs and 
the Learning Support center, the following functions are 
included: 

- Workforce planning 
- Recruitment 
- Performance management 
- Promotion 
- Incentives and awards 
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Workplace Diversity Training 

FIGURE 8 
GENERAL WORKPLACE DIVERSITY TRAINING OBJECTIVES 
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GENERAL DIVERSITY TRAINING OBJECTIVES 

1, Exploring Workplace'Diversity 
- Definition . 
- Issues 
-Needs 

2. Mission Diversity Review 
-Team relabons. ' 
- External relations 

3. Relating to diversity: Point ofNiew 
, 4. 'Relating to diverSity: Decision making cnteria 

5. Rel~ting to.diversity:'Supporting action' 

There are five General objectives for Workplace Diversity Training. 
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Workplace Diversity Training 

FIGURE 9 
SPECIAL WORKPLACE DIVERSITY TRAINING OBJECTIVES 
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1'. Preparing Agency 'functions,to supportWbrkplace -
Diversity -

2" Integr<lting' Workplace Qiversity training wlth'the 
Learning Support Center Curriculum, -

3, Training of trainers'to:develop,Agency capacity for 
Workplace Diversity training 

There are three Special objectives for Workplace Diversity Training. 
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Workplace Diversity Training 

FIGURE 10 
WORKPLACE DIVERSITY TRAINING ACTIVITY 

GENERAL OBJECTIVES: 

A 
, .iT OD"''''T'IO'N' +0" ,,,' .. .' :I,~."8 ,<,,,,", ", ,", ' 

~, 'WGFlKRLAGE)ElIVERSITY:,:' :,' 
;'Obiectjves: ' " "',, " ,,' 
't't::xptoriqg'Worlq:ilace,Diversil}i"" .: 
;. , } ,I ,,' _ ,... " ~, '1 

'~'8efinition ", ",' " , 
",'-"Issues', ' " , , " 
" - 'Needs:' "', ' 
"'2: Mission Eliversily,hleview:' ,"," 
':,:.-:tea:in,relationsl', ' " ,Co, ;" ' .' 

':' ,~,EXtenlaJ:relatibris" ' '" " ; 

SPECIAL OBJECTIVES: c 

B 
~ ~ ;WORt<:PI:!ACE Elh/EBSITY , ,1 
, ';APP~19A'l'ION rOTHE WPBK,' :" 
: :' ,""SffiING',;' "', ",. ~ 
[Objecfives; ,,' <,:" ,,, .. : " -,' .', ': 
:3~ :Helating'fo,diversilyj'foint,ofo ;' ,: 
" view. ~"~~, ,;:, ~~~" ", f: .. :.-, < 
;'t ,:Relatin'g,;fo diversitYc:'Decjsion:" '; 
"<l]'lakingCrite~a:",-',', :',',,,, ' , ': 
;?t','Belating',to:diversjty:,$VPP9fting: 
',action', """" :-- ' ''.' 

"~ , ,'PREPAR1NGAGENCY , ' :: ., 
FtlNCTIONS'fost:JPPoF.n: WORK' 
, pt:;\€:EisIVERSlfY' ' .' 
',osenio~'rvi~nagers' , :' ", ",> : 
" 'o.Workplab~;Divetsily' CoiJncil, > , , ' 

:o';Equal. QpportunitY:Programs 3:;',', 
:"q ;['earnl(1g:§ll!P'port Center.' ',~;': 
,'<o,l;:iuman,Re,sollrce, functions',.,;;, : 

.: ", .. 
II .. : ," ':" ""', 

o E 

Workplace Diversity Training activity will address General and Special 

training objectives, 
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Workplace Diversity Training 

FIGURE 11 
WORKPLACE DIVERSITY TRAINING 

EVALUATION FRAMEWORK 
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There will be several levels of Workplace DiversitvTraining evaluation. 
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Workplace Diversity Training 

FIGURE 12 
WORKPLACE DIVERSITY TRAINING 

PROCESS EVALUATION 
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Process evaluation will assess the extent to which participants become 

involved in the training activity. 
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Workplace Diversity Training 

FIGURE 13 
WORKPLACE DIVERSITY TRAINING 

ACQUISITION EVALUATION 

';MISSION IMPACT 
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Acquisition evaluation will assess the extent to which participants acquire 
the skills and knowledge presented in training. 
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Workplace Diversity Training 

FIGURE 14 
WORKPLACE DIVERSITY TRAINING 

TRANSFER EVALUATION 
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Transfer evaluation will assess the extent to which participants use in their 

work settings, the skills and knowledge acquired from training. 
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Workplace Diversity Training 

FIGURE 15 . 
WORKPLACE DIVERSITY TRAINING 

WORKPLACE DIVERSITY EVALUATION 
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Workplace Diversity will assess the extent to which participants' use of skills 

and knowledge acquired in training, supports the Agency's Workplace 

Diversity Mission. 
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Workplace Diversity Training 

FIGURE 16 
WORKPLACE DIVERSITY TRAINING 

STRATEGIC EVALUATION 

"MISSION IMPACT 

Goal:,Creating'Economic'Growlh " 
,~ Objective:'lncreased,suslainable,income forthe rural population, 
, 'Targetlndfcator -'Increased:Vll1\l.gt;l control overland, and protection of. wildlife 
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Objective: ' 

: GoabSupporting-Ropulation,and'Hea~h 
-ObjeCtive: 

Goa!:'Developing Democracy 
Objective' , 

Goal: Btoviding'Humanitarian Assistance' 

Strategic evaluation will assess the extent to which the accomplishment of 
the Agency's Workplace Diversity mission, supports the Agency's Results 

Oriented Operations System. 
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Workplace Diversity Training 

FIGURE 17 
WORKPLACE DIVERSITY TRAINING 

MISSION EVALUATION 
MISSION IMPACT 
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Mission evaluation will assess the extent to which the accomplishment of 
the Agency's Workplace Diversity mission supports the Agency's overall 
mission. 
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Workplace Diversity Training 

FIGURE 18 
WORKPLACE DIVERSITY TRAINING 

PRODUCTIVITY EVALUATION 

MISSION IMPACT 
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Productivity evaluation will assess the extent to which the accomplishment 

of the Agency's Workplace Diversity mission supports the productivity 

indicators of the Agency's mission. 
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