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(Updated February 1995) 

HELPING SRI LANKA TO GROW! 
AgEnt is a dynamic USAID funded private sector agro-enterprise development 

initiative successfully assisting companies and entrepreneurs with viable 
businessmarketing plans to expand existing operations or start-up new 

ventures targeted at both domestic and export markets 

AgEnt's 1995 INTERNATIONAL TRADE
 

FAIRS, COMPETITIVE COUNTRIES/EXPORTERS AND
 

UPGRADED/NEW EQUIPMENT AND TECHNOLOGIES ASSESSMENT
 
AND ACQUISITION STRATEGIES
 

(Including Selected Achievements Todate) 

To: 	 Richard Hurelbrink Copy: RH/PM/RC/SHC/CM/GA/SE/DK 
Managing Director General & Training Files 

From: Tony Dalgleish 
International Marketing/ Lionel Jayaratne/USAID 
Agro-Processing Advisor (3 copies) 

1. 	 SECTOR OBJECTIVES 

Among AgEnt's cere delivery objectives are the key requirements to increase 
sales of existing client products and/or develop and launch new products 
( particularly targeted at export markets ) which ­

a. 	 Possess a distinct, sustainable marketing edge 

b. 	 With a. achieved ( in the main ) through the introduction of 
upgraded/new equipment and technologies, supported by the 
introduction/application of far more sophisticated/result oriented 
marketing and promotional strategies. 

Successful achievement of these objectives throughout the life of the 
project should lead to the creation of a substantial increase in new jobs, 
which in turn is the No. 1. AgEnt core delivery objective. 

There are also many other important indirect benefits which will accrue to Sri 
Lanka if the above AgEnt objectives are achieved, particularly the building of a 
mu' h stronger export markets image as a country which can now produce/deliver 
a wide range of quality/higher added value agro-enterprise sector products etc. 
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2. ILLUSTRATIVE 1993/1994 ACHIEVEMENTS TODATE
 

In both the export sales development and competitive countries/exporters and 
upgraded/new equipment and technologies assessment and acquisition sectors, 
AgEnt's achievements todate have been particularly impressive, typified by the 
following illustrations -

A. 	 INCREASING EXPORT SALES/PENETRATING NEW EXPORT 
MARKETS 

* 	 1993 GERMAN ANUGA WORLD FOOD FAIR 

4 Clients were assisted by the project to directly participate and 
promote/sell thel-* product lines at the largest event of its kind in 
the world. 

AgEnt's " shared investment grant " contributions/spread across 
all four clients constituted only 2.5% of US$234,000 in orders 
taken. 

* 	 1994 GERMAN INTERZJO TRADE FAIR ( REFER 
APPENDICES B/C PRESS COVERAGE ETC) 

10 Ornamental fish clients were assisted by the project to 
participate and promote/sell their product lines at this major 
event. 

AgEnt's " shared investment grant " contributions spread across 
all participating clients constituted only .34% of US$3.8M in 
orders taken and projected. 

At this event AgEnt joined forces with the EDB/Export 
Development Board to maximise both Sri Lanka's/participating 
exporters promotional and sales impact. 

1994 FRENCH SIAL INTERNATIONAL FOOD PRODUCTS 
EXHIBITION ( REFER APPENDIX D PRESS COVERAGE) 

7 cli2nts were directly and 4 indirectly assisted by the project to 
participate and promote/sell their product lines at this event, the 
most prestigious international food fair in the world. 

AgEnt's " shared investment grant " contributions spread across 
all participating clients constituted only 2.0% of US$816,3236 in 
orders taken.
 

AgEnt again successfully joined forces with the EDB/Export 
Development Board to maximise both Sri Lanka's/participating 
exporters promotional and sales impact. 
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1994 NETHERLANDS INTERNATIONAL FLOWER 
EXHIBITION ( REFER APPENDICES E/F/G/H/I PRESS 
COVERAGE ETC) 

The attached Asian Cuttings press coverage further illustrates how 
AgEnt is successfully assisting clients at an individual ( as opposed 
to a group ) trade fairs participation level ; and a client with a 
substantial small outgrower program. 

B. 	 UPGRADED/NEW EQUIPMENT AND TECHNOLOGIES ASSFSSMENT 
AND ACQUISITION MISSIONS (REFER APPENDICES J/KtL PRESS 
COVERAGE) 

The highlight in this sector has been AgEnt's development/leading of a 
highly successful assessment/acquisition mission of 7 clients to the 47th 
Atlanta Poultry Exposition (January 1994) , which resulted in the project 
makiog available a number of major grants to ­

* 	 Assist selected poultry processing clients to significantly increase 
frozen broiler chicken production etc based on large scale " 
small/grass rocts farmer " outgrower production etc i.e. 3 AgEnt 
clients alone in this sector will put-on another 800 " small/grass 
roots farmer " outgrowers! ( Refer Appendices M/N/O/P ). 

* 	 Open-up major new U.S. poultry equipment/technology export 
sales at a Phase I level of around US$300,000 !; with AgEnt's " 
shared investment grants " contributions running well below 50% 
of all clients U.S. new poultry equipment/technology purchases ! 

AgEnt has also opened-up new markets/achieved significant export 
sales for many other U.S. agro-enterprise exporters in other 
product sectors ; well in line with USAID's major objective in this 
arena ( Refer page 7 ). 

C. 	 COMPETITIVE COUNTRIES/EXPORTERS PRODUCTS, 
PROCESSING TECHNOLOGIES AND MARKETS ASSESSMENT 
(REFER APPENDIX 0 ) 

AgEnt has also put together one key study tour in this arena i.e. The 
THAILAND FOOD FAIR ( 1993 ) is a classic example where we took a 
small group of clients to this event to evaluate why Thailand's food 
exporters have become one of the most innovative/successful of Asian 
countries in the higher added value processed foods sector. 

The net of this study tour persuaded/helped one client ( Hiran 
International Dehydration Co (Pvt) Ltd ) to commercially develop/launch 
their new dried fruits range successfully into the highly competitive 
international marketplace ( refer Appendices R/S/T ). 

contd/4 



:4: 

The company's forecast 1995 export sales could wcll break the US$80,000 
mark; and employment has already risen from 15 to 45 persons ! The 
company has been developed/run by a dynamic Sri Lankan woman 
entrepreneur, where AgEnt has assisted her business to expand through 
a sustained/performance oriented Phase by Phase " shared investment 
grants " program. 

3. 	 SPECIFICS OF AgEnt's " SHARED INVESTMENT GRANTS "PROGRAM IN 
THE EXPORT DEVELOPMENT SECTOR 

Refer Appendix A i.e. which is contained within the project's Agro-Enterprise 
Profile Form and given out to every potential project client. 

Appendix A " shared investment grants " components are buttressed by
" hands on " project advisors underpinning support in the following critically 
important areas -

A. 	 Helping them to promote/sell their products at trade fairs 
B. 	 Helping them to secure often difficult to access competitive country/ 

exporters marketing intelligence etc 
C. 	 Helping them to identify/assess/negotiate/acquire ideal upgraded/new 

equipment and technologies 

etc. 

4. 	 AgEnt's 1995 INTERNATIONAL TRADE FAIRS, COMPETITIVE 
COUNTRIES/EXPORTERS AND UPGRADED/NEW EQUIPMENT AND 
TECHNOLOGIES ASSESSMENI AND ACQUISITION STRATEGIES 

To ensure continuing attainment of AgEnt's final end five year core delivery
objectives the project will place in 1995 intensified thrust/weight behind the 
above sectors (*) i.e. 

Date/Sector/Event 	 Brief Objectives Comment 

" Jan 1995 	 This is an EDB/Export Development 
Board initiative, where the Board 

" Floriculture 	 had already made a prior commitment 
to participate in the 

" Tokyo Flower Show 	 event at the time of their approach to 
AgEnt i'o join forces to maximise both 
Sri Lanka's/ participating exporters 
impact/sales opportunities at the Tokyo 
Flower Show ( although AgEnt has 
reservations as to whether this is the 
most suitable J.-panese floriculture 
show via which Sri Lankan exporters 
should seek to sell their product lines 
into the Japanese market ). 
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Date/Sector/Event 	 Brief Objectives Comment 

" May 1995 This will be another EDB/Export 
Development Board and AgEnt 

" Ornamental fish/ promotional association where both 
aquatic plants organisations will assist a large 

number of exporters/small breeders 
" Singapore Aquarama - to participate in this important trade 

International Aquarium and industry trends/educational 
Fish/Accessories conference; and constitutes AgEnt's 
Conference continuing/successful support to the 

ornamental fish export sector. 

" May 1995 	 AgEnt will select/send 5-8 food 
processing clients to this show to 

" Food Processing/ assess the latest equipment/ 
Packaging technologies of likely benefit to Sri 

Lanka at both a domestic/export 
" Thailand 5th Asian marketing level i.e. AgEnt is seeking 

International Food to persuade appropriate clients to 
Processing and introduce new, higher added value 
Packaging Technology food products through the 
Show introduction of upgraded/new 

equipment and technologies with a 
marketing edge which will create 
increased sales, open-up new markets, 
improve profitability etc. 

" June 1995 AgEnt will select/send 5-8 existing/ 
potential exporters to this key 

" Processed Foods/ competitive country/exporters trade 
Commodities etc fair to identify new, higher added 

value processed food products which 
" Thailand Food Fair 	 Sri Lanka should be seeking to 

develop/launch into the international 
marketplace. 

" September 1995 Sri Lanka's higher added value food 
products penetration of the United 

" Processed Foods Arab Emirates market is 
insignificant. AgEnt will select 5/6 

" UAE/Sharjah complimentary exporters with the 
International capability to penetrate the UAE 
Food Fair market and launch their promotional/ 

sales initiative through participation 
in this key trade fair which AgEnt 
will manage 100%. 
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Date/Sector/Event 	 Brief Objectives Comment 

* 	October 1995 Sri Lanka's higher added value food 
products penetration of the arge/ 

* 	Processed Food Products rapidly expanding Australasian 
( Australia/New Zealand ) market is 

* Australian Fine Food Fair I i k e w i s e i n s i g n i f i c a n t 
( and notwithstanding a large Sri 
Lankan ethnic commiunity). AgEnt will 
select 5/6 complimentary exporters 
with the capability to penetrate the 
Australasian market and launch their 
promotional/sales initiative through 
participation in this key trade fair 
which AgEnt will manage 100%. 

(*) Line-up of events could change (up/down in number ) dependent on 
AgEnt funding availability or whether more appropriate events are identified 
for existing and/or new product sectors; doesn't take into account that we may 
assist individual exporters in other product sectors to participate in trade fairs 
etc more aligned with their specific needs. 

5. 	 SUMMARY 

AgEnt has been able to clearly demonstrate that the project has been able to -

A. 	 Successfully assist many Sri Lankan agro-enterprise exporters on a 
" phasc by phase " basis to increase export sales, penetrate new export 
mark.ets and develop/launch new products into the highly competitive
international marketplace fer the first time, utilising a very low cost/ high
rate-of-return " shared investment grants " program. 

B. 	 Achieve significant United States exporter equipment/technology sales in 
line with USAID's key objective in this sector i.e. refer page 7., boxed 
photocopy of the International Herald Tribune newspaper article dated 
24/12/94; and where the impact/benefits at a grass roots " small farmer 

increased employment/incomes level have been equally significant. 

Appendices 	 _ , 



7:
 

Thinking Ahead /Commentary Ap/:../JC #OPA- h-jQVe 

The Well of Foreign Aid Is Drying Up
 
By Reginald DaleIcnattaldlerajTbje 

T A Sihl INGTON - Wy
hould Fr Wrld g ­

iments still dole out aid to the 
Third World? Despite the

Mexican shock, developing countries' 
prospects look brighter than ever 
thanks largely to private enterpse.ed 

By 20 20, acco rd in g to o ne estim a te, 
nine of tl'e world's top 15 economies will
be from today's Third World. In educa-

I tion and hCalth, thegapbetween rich and 
Ipoor countdes continues to close. 

"One migi t fairly conclude that to-
day's developing world will be tomor-
row's engine of economic growth,". said 
Susan Raymond of the New York Acad-
emy of Sciences at a recent conferenceorganized by the Ameic:-n Enterpriseni tAll 

I Institute, 
So why should American taxpayers' 

money go to help the Third World when 
itfant mortality is higher in Washington

I than it is in man) developing countries? 
Why should Europeans help when their 
own countries are wracked by devastat-
ing unemployment, and post-colonial
guilt -like post-slavery guilt in America 
- is on the wane? 

These are not new questions. It has 
always been hard to make a popular case 

ifor foreign aid. Many people believe,
with good reason, that much ail tends to 
be wasted, spent on arms or siphoned off 

'into Swiss ank accounts, 
But it is harder than ever to make the 

case in a global economy where workers 

in industrial countries often see develop-ig countries as threats to their liveli-
hood rather than objects of compassion.

And the results are beginning to show.This month, the Organization for Eco- 
nomic Cooperation and Development
reported a fall in official development
finance in 1993 to the lowest level in 20 
years. The new Republican majority in 
the U.S. Congress wants to prune over-

Workers in indutitriWI 
countries often see
developing countries asI

eopnal
threats to their livelihood 
ratherthan objects of
compasions 

seas aid, just as it wants to trim welfare 
payments at home. The European Union 
is being unusually tight-fisted in negotia-
tions with its African, Caribbean and 
Facific associates. 

With Western budgets under pressure, 
some senior officials are talking about
"the end of aid," at least in the sense of 
official aid to development. That's going 
too far. The OECD countries' develop-
ment aid still totaled $56 billion in 1993. 
It is not about to disappear.

But even many of those most con-
cerned for the welfare of poorer coun-
tries admit that official aid may have 
done disappointingly little to raise living
standards, except for those of the rich. 

On the contrary, aid has often helped to 
entrench dictatorships and has a poor
record in promoting democracy, free 
markets and economic growth.

Anyway, with the end of the Cold 
War, the strategic priorities underlying
aid policies have shifted. Europe is more 
concerned with its neighbors in the Med­
iterranean and Ctral Europe than with 
its far-flung former colonies. The United 

to prop up unsa-
T hird olled tots top th e m 

vory Third World clients to stop themfrom falling into the enemy camp.
Now, says J. Brian Atwood, adminis­

trator of the U.S. Agency for Internation-
Development, the strategic aim of

American aid is to prevent "the break­
down of international order and the fail­
ure of nations." The second main purpose 

t &createHsemikets for U.S. exports.
this is leading donor governments

to set much tighter conditions on their 
largesse and to be much harder-nosed 
about their own interests. 

Thus, Mr. Atwood says, Washington
will take account of "persistent repres­
sion, unabatiig poverty, unsustainable 
rates of population growth and environ. 
mental damage."

The EU is insisting that aid recipients 
pay much more attention to European
pnorities, such as health, edt'ation and 
training, in spending the money. Inevita­
bly, the ELI's associates are complaining
that the EU is trying to dictate aidpolicy.

They are wrong to make a fuss. If 
conditions are not noticeably tightened,
political support for continued aid may
dry up altogether. 

http:enterpse.ed
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AgEnt ISADYNAMIC USAID FUNDED PRIVATE SECTOR AGRO-

ENTERPRISE DEVELOPMENT INITIATIVE SUCCESSFULLY
 

ASSISTING COMPANIES AND ENTREPRENEURS WITH VIABLE
 
BUSINESS/MARKETING PLANS TO EXPAND EXISTING
 

OPERATIONS OR START-UP NEW VENTURES TARGETED AT
 
BOTHDOMESTICIEXPORT MARKETS!
 

Over the past 20 months AgEnt has assisted many Sri Lankan agro-enterprises and entrepreneurs through the 
project's unique "50% SHARED INVESTMENT GRANTS" program inthe following export sectors ­
1. 	 To visit overseas markets to assess/acquire new higher added value processing and packaging
 

technologies.
 
2. 	 To conduct "first hand" export markets research to determine whether existing or new concepts/products 

have the potential to achieve success, linked to the development/implementation of export marketing 
strategies which are most likely to work inthe highly competitive international market place. 

3. 	 To participate intrade fairs to help them promote their products and find new buyers. 
4. To produce "on target" export promotional material such as product information/sales brochures. 
5. 	 To send samples to potential buyers for initial evaluation. 
6. 	 To develop new export manufacturing processes. 
- and much, much more. 

Next, AgEnt's freely accessible Business Information Center maintains an up-to-date collection of hard back 
publications, international trade magazines, product sector trend/price reports, linked to an international network 
capable of accessing awide range of production, post harvest handling, processing, marketing and agribusimss 
topics.. 
For more information on how AgEnt can possibly assist your agro-ciiterprise in the export marketing
development arena, please send abrief one page letter outlining the nature of your business and possible 
assistance sought to-

Richard Hurelbrink,
 
Managing Director - AgEnt Project,
 

5th Floor, Deutsche Bank, P.O. Box 389,
 
86 Galle Road, Colombo 3,Sri Lanka.
 

Tel: 94-1-446447, 446420 Fax: 94-1-446428
 

We will then send to you our AgEnt infornation brochure and an agro-enterprise profile form which needs to be 
completed to form the basis for holding our first exploratory meeting with apotential client. 
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The Export Divetopmot Board's ornamental fish exportera stall et the M4TERZOO '94 world pet trade fMir held recently at
 
Nurenberg, Grmanny, was designed and built with assistance from UBAID's AgEnt Project. Eight local breedertsexporter of
 
endemic tank and pond-rared ornamental fish were overwhelmed by the advance orders they received i thefour-dayexhibition.
 

(Picture by courtesy of AgEnt) 

Boost for Lanka's aquarium fish export
 
Sri Lanka's aquarium ;ngto AgEnt. Some of tile Fish Gate (Pvt) Ltd., Wet has been [he lobbying by combined totalof nearly 

fish dispky at the interzoo exhibitors were considering Pets,Aquaptits, Aquarium various international and 500 sit-down discussions 
94 pettrade fair held re- returning to Sri Lanka Sea Horse, CDE conservationists' organisa- with existing and potential 

cently in Nurenberg, Get- before the show was even Aquariums. GoldenScalare lions for the pre-ervationof new buyers during ttie 

many. has provided amajor over asa result of advance iusiness Enterprises, and the natural environment, show. 
boost for the country's orders for their anticipated Ruwini Aquatics. For lnterzoo '94, AgEnt Accoiding to AgEnt, tle 
aquarium fish exports, ac production AgEnt has been provid- created and provided two main producer of or 
cording to tite Export D)e- AgInt also collaltotated intetecthnical assistance for colourful endemic fishp*- namental fish in theAsian 

velopment Board (")tI)twitih lhe EDIt inotganising tlheexpaision and breeding stCts to create ar identity region is Singapore, whose 
and I SAIl)s'private ^ t tie lAnan stall and Intel cf frehi ittcr quariurmi for la'nkan tank atid pond export market last yeai 

agmri- en teprf d v"ee lp n;l o t l m aik l iln,) lis tn m r ket ing si ras ht Fo urteen r d U SS 50 m illion .n eateh d atl s- r.u 

t1rill r 'lA gEnt lIn ( 1iri tl'iii1. t iv nC liti c tI ' aXtllt h sI cIt rli t .i' i Iitr iIS - ,tlII fishl tt 

11, Ing While St l1anl iaKithlhi1 -11 o dn- 0, I[+,i h~d E 1S- 1T AA ll Ellh flo iUpENto f qoldh' 
pll'i t..ll lt l C'tiI~lr" I'h "ll 11".|~l'[
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Appendix C 

AgEnt CONTINUES TO ASSIST THE ORNAMENTAL FISH EXPORTS SECTOR 
TO DYNAMICALLY INCREASE EXISTING SALES AND
 

OPEN-UP NEW MARKETS
 

CLIENTS: -10 exporters 

PRODUCT SECTOR: - Ornamental fish 

TARGET MAIlUET: - Export - major German INTERZOO '94 trade fair 

BACKGROUND: - Toward the end of 1994 AgEnt approached the SLEDB (Sri 
Lankan Export Development Board ) to see whether the 
project and the SLEDB could join forces to maximize both 
sector and individual ornamental fish exporter impact/sales at 
the largest international European pets and allied products 
trade fair. 

As a direct result of AgEnt's very strong marketing strategy
and on-stand promotional support in particular, significant 
sales results were achieved i.e. 

a) 	 A record (for the Sri Lankan ornamental fish export
sector) of 471 sit down discussions with existing/ 
potential buyers were held. 

b) 	 Projected annual sales from orders placed by existing 
buyers totalled US $ 1,776,000. 

c) 	 Projected annual sales from orders placed by potential 
new buyers totalled US $ 2,036,000. 

AgEnt's "shared investment grant " placed behind Interzoo 
totalled only US $ 12,961, after deduction of on-stand 
Wildlife marine/fish educational poster sales of US $ 5,782.
Based on taken/potential exporter orders (b. + c. above) of 
US $ 3.8 million, AgEnt's ENTERZOO investment 
represented only .34% of taken/projected export sales 

SRI LANKA BENEFITS: - This "multi clients cbor success story "again illustrates 
that with well exported inarketing/promotional strategies 
significant results can often be achieved for marginal 
invesnlcini. 
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Thursday 24th November, 1994 RegistoredinSriLanka asaNewspaper Vol. 14 No. 280 PRICE Rs. 8.00 

Lanka at SIAL '94 gains entry to ten new markets
 
The Agent Initia-

tive to. develop a 
highly competitive
agricultural export 
sector in the country
has resulted in seven 
selected exporters
being assisted to ex-
hibit their products 

at the French SIAL 
'94 International 
food products ex-
hibition. 

The exhibition hold 
in Paris between the 
23rd through 27th 
October is said to 
have attracted 

arourd 10.0,000 
buyers visiting 3500 
exhibitors from 77 
countries displaying 
more than 35,000 
products, 

The seven Sri 
lankan exporters had 
been selected Linder 
the director of EDB 
and were given dis-
play booths at the 
exhibition. 

Five other expor-
ters had their pro- 
ducts - gherkins, 
pickles, cashew, de-
hydrated fruits and 
confectionary -dis-
played within the
EDB booth area.

These exporters 
were assisted, by
USAIDfundedAgEnt
with airfreight of 
samples and assist-
ance towards air 
travel. 

Exporters who
participated at SIAL 
'94 covered the fol-
lowing product sac-
tors: fresh produce 
* spices 0 herbal 

products * fine
 
foods 0 essential 
oils 0 oleorosins 
* 	 dessicatod coco­
nut and coconut, pro­
ducts and food Ing­
redients. 
Orders taken/


potential orders on a 
consolidated basis 
among participating 
,exporters have 
already boon con­
firmed as lopping
the RPS 40 million 
mark linked to 10 
(ten) now export
markets being
opened by exporters 
on a consolidated' 
basis. 

Extensive interest 
was also raised by
potential buyers 
from many countries 
relating to a number 
of now export pro­
ducts displayed for 
the first time by Sri 

Lankan exporters at pavillion and Indi- workshops based on 
he trade fair or "in vidual exporter experiences gained

the pipelirlo for plan- -name/product through participation
ned launch in 1995". mix signage level, at trade fairs such ds 

Sd Lanka's stand 0 A strong "on SIAL '94 to Illustrit. 
was manned by stand" promotion the wide range of Sd 
EDB's Deputy direc- offering existing/ Lankan export
tor of Export Agricul- potential buyers marketing opportu­
lure and AgEnt's the opportunity nities which the pd­
Agri-Business and to win daily a vate agro-enterprise 
I n tern a t I o n a I number of colloc- sector should be 
Marketing/Agro- tor's "devil aware of and s6ek 
Processing Advi- mask- (which In (where appropriate) 
sors. turn had been to seriously evaluate 

The impact of Sri promoted In pre- and test market. ' 
Lanka's stand at trade fair cata- Sri Lanka's new 
SlAL '94 scored very logue advertis- export development 
highly versus the Ing). initiatives In the high 
majority of other de- value "hill country*
veloping country Both the EDB and export vegetables
stands as a result of AgEnt team also sector secured very- spent considerable wide coverage in the 

time at SIAL'94 visit- October SIAL '04
0 	Development of a Ing competitive edition of Eurofrli 

Sri Lankan coun- country and Indl- magazine. This pube­
try •Imago posl- vidual exporter stand lication Is the leading
tioning based to identify new ex- European fresh po­
around a 'Sri port marketing duce Journal cover-
Lanka - Isle of opportunities for Sri Ing the ImporifParadise" con- Lanka. In early 1995 wholesale/retail dis" 
cept and strong the EDB/AgEnt plan tribution trade In "'1 
use of an environ- to run a number of European Commun­
mentally friendly major export market- Ity and Nordic ma'i: 
colour at the Ing development kets. 

BEST AVAILABLE DOCUMENT 
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ASIAN
 
C~f~r1vrc'KANDAWALA,(c'sKATANA,c Ur-i 

SRI LANKA.LAN A (PTr) UT) PHONE & FAX NO: 031 - 42' 

AgENT
 
INTERNATIONAL MARKETING/AGRI BUSINESS ADVISOR
 
86 GALLE ROAD
 
COLOMBO 3
 
15.11.94 

A"MRADAW ' ISH/MR G.KUMARAGE 

DEAR SIR,
 

WE ARE PLEASED TO INFORM YOU THAT THE AALSMEER FLOWER TRADE FAIR CONCLUDED

ON 6TH NOV.1994 IN THE NETHERLANDS, PROVED TO BEA SUCCESS FOR OUR COMPANY.
 
WE ARE EXTREMELY GRATEFUL FOR ALL THE ADVICEENCOURAGEMENT AND GUIDANCE
 
SET OUT BY YOU TO PROMOTE OURSELVES.
 
THE DIRECT INVOLVEMENT OF AGENT INTHE FORM OF 50% 'SHARED INVESTMENT GRANTS'
 
HELPED US PRESENT A BETTER IMAGE.
 
IT IS WITH PRIDE THAT WE LIKE TO INFORM YOU,THAT OUR STALL WAS ADJUDGED THE

SECOND BEST FOR QUALITY AND PRESENTATION AT THE SHOW ,WEWERE PRESENTED
 
THE SILVER MEDAL.:WE LIKE TO SHARE THIS WITH YOU.
 
WE SUGGEST:
 
A NEWSPAPER WRITE UP ABOUT ASIAN CUTTINGS (8.0.1. Co) AND AgENT WORKING OINTLY
TOWARDS DEVELOPMENT OF AGROBASED INDUSTRY INSRI LANKA AND THE SWEE, TASTE
OF SUCCESSI! WE WILL COLLECT MORE SPECIFIC INFORMATION FOR THAT STORY.
SINCERELY HOPE YOU WILL ENDORSE THIS SUGGESTION WHICH CAN BE FOLLOWEr BY
 
FURTHER DISCUSSIONS. REGARDING CONT0ETS AND IMPLEMENTATION WHICH Wl-"
 
BELIEVE SHOULD BE FORTHCOMING FROM YOURSELVES.
 
AWAIT YOUR EARLIEST RESPONSE 

THANKING YOU 
BEST REGARDS
 

YOURS SINCERELY 

PER CRAMBORN 
MANAGING DlRtCETOR 
ASIAN CLJTTIN8G -ANKA P LTD 
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Pictured are soma ot Asian Cuf'ingii production design and products display" at the recent pres.
staff and Per Cramborn (managing director) told- tiglous Asiameer International Flower Exhibition 
Ing his company'., coveted, award winning slilver and Trade Show Inthe Notherlandt. 
medal certificate for their "high Impact stand 

Katana foliage firm wins
 
Dutch flower show award
 

Asian Cuttings (Pte) Limited, a company running a 
foliage nursery and export pack house at Katana and 
is also supported by 25 suppliers and nearly 500 small 
outgrowers, has won a silver medal at the recent 
*International Aalsmeer Flower Exhibition and Trade 
Show in the Netherlands. 

This event is a major floriculture exhibition in the 
74etheriands, a country renowned for its cut flower 
industry, attracting over 800 participants from 
Europe, South and Central America, Asia, Israel, 
USA, Australasia etc. This exhibition and trade show 
promotes a wide range of floriculture produce and 
supporting sector products and services. Ithas long 
been recognised as being among the finest events of its 
kind in the world. 

The success of Asian Cuttings in this highly 
competitive environment, is considered significant. 
The company which is a leading exporter of or- 
namental greens, cut foliagr and decorative material 
twon the exhibition': second highest award for its 
,outstandingly highinitplCt stand dc_.ign and prtoducts 
display 

Per Crantxrn, Asian (uttOig'nanagingdirector, 

AgEnt private agro- enterprise sector project, which 
assisted the company through an integrated "shared 
investment grants" package to cover stand space/ 
design, produce an export promotional brochure, 
ship samplee. to the exhibition etc. 

Richard Hurelbrink (AgEnt's managing director) 
said: a highly creative,"We saw in Asian Cuttingz 
determined floriculture sector clientwho needed that 
extra level of support to help enter a new export 
growth phase in their business; and we are indeed 
pleased to have been able tohelp the company in thi 
smallway, which also illustrates the project'scommit­
ment to assist the Sri LAnkan floriculture export 
sector realise its truepotential". 

Asian Cuttings high qualityexport production is in 
the main produced at their Katana nursery and 
export pack house by a 100% Sri L'ankan staff/ 
workforce, which in turn issupported by a very large 
outTgower programme comprising 25 suppliers and 
nearly 500 small outgrowers (with themajority of the 
latter in the family)x'ng the womnen 

IThe company als) o[fet "tlare rx ts" trintiing to a 
number of University of Peradeniya 2nd year di­

was elated with the restlt lhesid -When Sri l.ankaploma students each yeal 
is judged No.2 outl (if H(K)coinpetin standdesigis/ ('raiiborn spoke with confi lenceof the high 
product displays (whee many competitors have "in hope lie has fmt a new, uniqte range of "higher 
unlimited resource to spend in this arena) it shows., added value" decorative floiculture sector products 
that we can still beat the best in the world!'". which have already achieved success at an initial 

Crainorn was full of praise for IJSAII's dynanic EIuropeat export test marketing level. 

'4
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Asian Cuttings

.wins silver
 

ASIAN Cuttings Lanka (Pte)
Ltd pulled off a big win for 
both themselves and Sri 
Lankaata prestigious flower 
exhibition in Netherlands last 
November.The International 
Aalsmeer Flower Exhibition 
and Trade Show, with over 
800participantsfromEurope, 
South and Central America, 
Asia, Israel, USA, Australa-
siaetc promotes a wide range
offloricultureandsupporting 
sector products/services, 

AsianCuttingsanexporter. 
ofornamental greens, cu:.fo-
liage and decorative materi-

,als, won the coveted silver 
Medal (the second highest 
honour)fortheiroutstanding, 
high impact stand design and' 
products display.

Asian Cuttings Managing 
Director Per Cramborn, said' 
."When Sri Lanka is judged 

No. 2 out of 800 competing
stand designs/product dis-
plays (where many competi-
tors have an unlimited re-
source to spend in this arena) 
it shows that we can still beat
the best in the world!" Per 
Cramborn was full of praise" 
of USAID's agro-enterprise 

I sector project agent which. 
assisted thecompany through 
an integrated" shared invest- 
mentgrants"packagetocover 
stand space/design, produce 
an export promotional bro-
chure, ship samples to the 
exhibitionetc. 

As Richard Hurelbrink 
(AgEnt'sManagingDirector) 
stated, "We saw in Asian' 

-Cuttings a highly creative, 
determined floriculturc sector 
client who needed that extra' 
level of support to help enter 
Lnew export growth plase in• 

'their business; and we are 

indeed pleased to have been 
'able to help the company in 
this small way, Which also 
illustrates the project's com­
.mitment to assist the Sri 
Lankan floriculture export 
sector realise its true poten­
tial", 

Asian Cuttings high qual­
ityexportproductionisinthe 
mainproducedattheirKatana 
nursery and exportpack housc 
by a 100 per cent Sri Lankan 
workforce, which in turn is 
supported by a very large 

.outgrover programme com­
prising 25 suppliers and 
nearly 500 small .outgrowers 
(with the majority of the lat­
ter being the women'in the 
iamily). 

The company also offers­
"grass roots" training, to a 
number ofPeradeniya Uni­
versity second year diploma 
students each year. 

Maniging-Dirpctor of Ashl Cuttings Limited,l'er Cramborn and his production stal" 
won a silver medal at the Aalsmcer International Flower Exhibition and Trade Shov 

,In the Netherlands 
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Lankan exporter wins silver medal
 
Asian Cuttings Lanka 

(Pie) Ltd. large scale 
exporter of plants and 
foliage from Sri Lanka 
.haswonthesilvermedal 
at the International 
Aalsmeer flower exhibi-
Vionhold In the Nether-

lands recently. 
The International 

Aalsmeer Flower Exhi-
bition and Tradek Show, 
with over 800 partici-
pants from Europe, 
South & Central 
America, Asia, Israel, 
USA, Australasia etc. 
promoting a very wide 
range of floriculture pro-
duce and supporting 
sector products/serv-
Ices, has long been rec-
ognised as the finest 
event of Its kind in the 
world, 

It was within this highly 
competitive environment 

ready a leading exporter 
of ornamental greens, 
cut foliage and decora-
tive material) pulled off 
tremendous coup by 
winning the coveted Sil-
ver Medal (the second 
highest honour) for their 
o,.tstanding, high impact 
stand design and prod-
ucts display. 

Per Cramuorn, Asian 
Cuttings Managing Di-
rector, is obviously truly 
elated with this superb 
win. As he said When 
Sri Lanka is judged NO. 
2 out of 800 competing 
stand designs/product 
displays (where many 
competitors have an 
unlimited resource to 
spend 'in this arena) it 
shows that we can still 
beat the best in the 
world!, 

Per Cramborn was full 
that Asian Cutting (al-	of praise for USAID's 

dynamic Agent private 
agro enterprise sector 
project, which assisted 
the company through an 
integrated' shared in-
vestment grants* pack-
age to cover stand 
space/design, produce 
an export promotional 
brochure, ship samples 
to the exhibition etc. 

As Richard Hurelbrink 
(AgEnt's Managing Di-
rector) stated We saw 
In Asian Cutting a highly 
creative, determined 
floriculture sector client 
who needed that extra 
level of support to help 
enter a new export 
growth phase in their 
business; and we are 
indeed pleased to have 
been able to help the 
company in this small 
way, which also illus-
tratos the project's com-
mitment to assist the Sri 
Lankan floriculture ex-
port sector realise Its 
true potential.' 

-Asian Cuttings high 
qualityexportproduction 
is in the main produced 
at their Katana nursery 
and export pack house 

taff/workforc, which in 
turp is supported by very 
I9'ge outgrower pro­
grqmme comprising 25 
suppliers and nearly 500 
small outgrowers (with 
the majority of the latter 
being the women in the 
family). 

The company also of­
fers "grass roots* train­
ing to a number of Uni­
versity of Peradenija 
2nd year diploma stu­
dents each year. 

Per Cramborn spoke 
with contidence of the 
high hoes he has for a 
new, unique range of 
'higher added value 
decorative floriculture 
sector prducts which 
have already achieved 
success at an Initial Eu­
roen exesm 

/(,,
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It" 	 Agent. which is 
dynamic five year
USAID private agra-

0 enterprise sector in-
> iative has now 
. completed its first 

yeai of operation,
Richard Hurel-

brink, AgEnts Chief 
of Party, stated that 
in 1993 the project 

' got off- to a highly 
Ca successful .start,
( awarding well over 
M 100 "shared invest-

* 	"= ment grants" cover-
W ing the agro enter-

prise new 
e h u i p m e n t/ 

,, 	 technology acquisi-
tion,
export market-

cction 

Ci. 

C 
Vevent 

X 

EC.OMY[ 
&U t 

Y.
 
BUSineSS Ed~ior: &q ..
_u____________:__________n________ 
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ingdevelopmentand
training sectors. 
AgEnt is presently 
working" with clients 
in over 12 different 
agro-entorprise sec-
tors and the.'pr6jct
will expand -its 
advice/assistance
services into many 
new areas in 1994: 

AgEnt "kicks off" 
its 199:4' bysector 
sector and clients 
support activities; 
linked to the deter-
mination to attract 
increased United 
States joint invest-* 
ment, etc. into the 
Sri Lankan private 
agro-enterprise sec-
tor, with the follow-
ing program - 46th 
Atlanta Internation-
at Poultry Exposi-

Co-ordinated by
AgEnt's international 
marketing/agro-
processing advisor ­

'Anthony Dalgleish ­
the project is assist-
Ing on a "shared in-
vestment grants-
basis, representa-
lives from the follbW' 
>"§1ird#n'to attend a 

-lure 
Pussela Farm 

Crystal Springs (Pvt) 

Maxietouse
MaxielousepMIM NaleemHajiar 

& Co Ltd 

Ravi Farm complex 

to evaluate the 


latest
poultry sectordevelopments 

covering production/ 
quality control/
d, s e a s e 

management/ 

p r o c e's s i n g / 
marketing etc, as SriLanka's present per 
capita consunption 
of broiler meat is still 
very low. and the 
polenlial firmly exists 
to sign;ficantly in-
Crease tie number 
of small broilerla-i orn. a an oulgow-
Cr level.ol 

A number of Sri 
Lanllai fieilt'~rIita-
tive. visitirn th10! e ­

lo tr10hOw ill 1l1!io ­a, ValI)ll~cple I11 Ihlw 

*1 )4 ( lrr,r;i .t1y
!.I l 1 of'co fr , I I'oI if 

try Techhojog
organised b3, "T 
Unive,ity of. Ge 
gla, designed to i 
date Indusl 
breeders/process 
on the latest poul
practices and 
novations. 
b. Travel after t 
event throughodit t 
United States to h(
discusslons 'wl 
potential supplidrs
poultry ptocessi 
equipmer.t, disea 
m n a g e m d n 
laboratory technol 
gy, grand pare
stock, etc. 
Anth6ny Dalglels 
AgEnt's intemation 
marketing/gr( 
processing advisc 
will- clso travel: aft 
Atlanta to Pottlat 
(Oregon) 'and *Sai 
ramento (Calirpm'to make present, 
.ions to U9qte. 
States businestmt)
(organised by Orc 
gon State Unlv.ersl 
and the USAID oOl 
reach program) to ­
a. Profile 	the dynr
mics of the Sri 61
 
t Sri
notfli 
sector, "interm. icpotential iiot Yen 

invesmeqt ani
marketing opporm

nities, including in
 
identification of nev
reoc ess,in Ie q u ip m.e.nIL 
technologies whiot 
can offer SriLankal 
companies either im
creasedefficiency productioror A dis 

tinct "marketini
 
edge".

b. How AgEnt car, 
assist as the mic
point facilitator -. jI
 
bring interested Slri
Lankan and United 
States .agru.
 
entreprise idenlities 
together to explom;
multal investrnefit 
and marketing poa(­
si
 

lievesthal a number 
United Statpn 

, enicltrine t)o 

Ce.ssor and martke-
I(!; COIiti well )e' 

l(.l(.ses ill 111VO|)t(]rll ities which 

ihw prlolo:l hli;i(l;j)
Illl-d( In 1 1 	% ;I( lwllt; 
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Hawkeye Steel 
lands major contract 

In Augm one of 8ri Lanka's mini poultry procesing
leading ,poultry process r and p1RantwhfhBrower" t1Y
Oedstopk dealerf-MAXIE installed at the Univerty

FOUSE-visited the Brower of Maryland's poultry 
P ing ompanyimouchton ience depaxtment
(Iowa) t6- 2. A visit to an Iowa poultry

1. 	 Aessfirsthandthelevclof processor to see a typical
poultry equipmemt ani poultry Prossingplant in 
prologywhich operatio,.
thdocmpancoul'ffertis 3. Produce an equipment!
prqminet Sri Lankan technology packag modi­
broilerprocemorwithalarge fled to the liont's apwi&
iW ork ofcutgrwerm. needs,

.2. 	 Negotiate ad conolude the USAID'S Project AgEilt
4al of an equipment/new Markoting/AgroePraceIang
teohnology poultry Advisor-Anthony Dalgleiuh.
processing package won -stated that he was pardccurly
agjnst fierce copotition impressed with the Oprofe*s.
from a number of loading lonalism and speed with which 
European poultry proc. BrowerPrcesaine ltjPemn
essigequlpmentaupplierm. set outto atisfyl % 

S, The Sri Lankan MAXP andwhthisirntantrJcUpot
HOXUSE evaluation/pro- order at the end ofthe dftOy
cesing team comp ised- Dalgleish believes that Brewer 
* 	Mr. Maxie Perera Promtlg could Bind a number 

(Managing Director) and ofotberslknpoultrystorexport
?4r. Joseph Fernando marketing opportunities a Sri 
(Technical Consultant to Lanka. 
Maxie Houe) BrowerProcessingwll also send 

> 	Anthony •Dalgleish. a 2 man technical prodessing
1arketing/Agro-Proc. equipment/tchnology package
ebaing Advisor from installation team to Sri Lanka 
P-oject AgEnt, a m~jor once it has arrvod In S7 Lanka 
USALD (United States in a few months flm,. 
Agency for International Notonlyshould MA XE HOUSE 
Development) private be able to double their broiler 
sector agro-enterprisoi productioninSriLankawith thts 
project in Sil Lanka new cqupment/technology 

Browsrls efforts to win this pacmge, but potilty processing
irnporLa nt order ;n the fast hyenec and;%rdsnthscountry 
expanding SrH Lankan poultry will ,;ce a market improvement, 
l)raesing &6ctorincluded- linkod tW tho Pvainabilftyofa mor.3. 	 Arrariging i tour for the coflpet.I.vely piiced con;ilinte1r 

MAXI!PO1J tirii oft I1i prdluc.. 
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Official touts Sri Lanka business opportunities 
y H-ELODY ',,ILLS 

:a :.y l elc-nt.7r.! 

cspitc the c-rren terosns in Sri 
Lanka, the tiny isl;ri off (he
sou--cavtcrr. tip of ii is becom-

i.;a ho mark. itfat coul.' bncfit Ore-
:n indus:rict : r',' ero:gh to take 

1lvantzge. 
"Sri Lanka is not wi[houcafewv prob-

zrms, 3nd therc is a war goirgon in the 
assertn part of the state," ,wed Tony 
azlgleih. nrkctir , spccialist br the U.S. 

\,errcy for International Delopment's
\gro-Ente,-prie project. 

Bur Lhcre are pportunife in the 
r, ibusiness sector, =nd a pro ,c overseen 
-yOregon Sut Uni ersity is carged with 
asi.imzing ihosc opportunitie:,:re said, 

Da]leish vas in Portland Friday todiscuss the IgEr project, oversea by
03U t supprt alriusiness dcvelopmerr
in Sri Lanka. Dagkish spoke about the 
praject and oppornrdties for Oregon com-panies in Sri Larks during a luncheon 
at the World Trale Center. 

Funded by a $I; million OSU contract 
frcm USAID,- les.gEnt program is devel-
oping production. .rocessng, business 
rmnagcment aad fincing aspects of agri.
enerprsts in Sri Links, Dalglcish said. 

"lowever,htewasqvick to add the AgEnt
pr4 ject does rot sr~lport businesses that 
would put U.S. exocrt companies out of 
butinest. "We can do a gaeat number of 
thiigs to put mory behind Sri Lankan 
coripanies witlout npeting against U.S. 
exFort comparics," be said. 

BEST AVAILABLE DOCUMENT
 

AgEnt has tnrgeted a five-year time lineto create 13,000 sustainable jobs and pro-
mote $50 million in salts and $20 mil-
lion in investments by working with Sri 
Lanka's private sector, Dalglelsh said.

With OSU as the contractor supported 
by a consortium of U.S. businesses and 
consulhants serving as advisers, the pro-
ject links Sri Lankan agricultural pro-
ducers with American companies that can 
provide equipment and supplies, fee-based 
consult.ncies and training in a range of 
sectors including food processing, live-
stock and irrigation technology. 

Specific opportunities for Oregon food 
processors lie in fruit drying, poultry,
mushrooms, oil cxtraction, strawberries 
and nuts, Daigleish said. 

Other opporunhtics exist in processing 

equipment and production technologies,
market research, trade missions and joint­
venture partnerships, he said. 

With Japan, the Middle East and Europe 
just hours away by airplane, the Sri-anka's location makes it a favorable place 
to do business, Dalgleith added. 

However, ignorance about Sri Lanka 
keeps many U.S. companies fiom taking 
part in the opportunities there. A com­
mon misperception Is the island's strife 
is discouraging banks from inoesting in 
joint-venture partnerships, he said. 

OSU is one of the largest recipients of 
USAID development contracts of all land 
grant colleges and unive-sities. The tni­
versity's Office of International Research 
and Development has worked in more 
than 75 countries around the world. 
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Mr.Term-ce U.crke, acting director of the USAID miel a ptaque toopenthe automated broiler plant. On hi left h
 
Mr. Maxie Perer ofMaxelHouse by BdULa AtlAkh
-(MPire ,n) 

Modern, poultry processing
 
plant opened at Wennapuwa
 

By A.B.Mendi "Furthermore, the new system helps to improve the
 
waste disposal and hygiene without polluting the


USAID acting director Terence Liercke said he has environment. Iwas vry interested to learn how Mr.
 
not seen anywhere else in the world an establishment Perera started his business in a small way with 100 
like Maxi House, where the energies of ordinary rural chickens a monti in his backyard and grew to the 
families are utilised to give them rich rewards by a presetnt size. 
large industry. "We are pleased to see that ieisgrowing more with 

"In the process, it also offers employment to the assistance of the USAID AgEnt project. USAID 
hundreds of young persons" he said. Mr. Liercke has contributed only a small portion of the cost for 
deputised for U.S. Ambassador, Ms. Teresita C. this factory expansion and that contribution covers 
Schaffer at the opening of an automated broiler equipment new to Sri Lanka. 
processing plant in Wennappuwa recently. "Most of the costs and risks are borne by Mr. 

He said a sudden illness had prevented the ambas- Perera. We applaud this effort for its benefits of 
sador from attending the function. increased employment. This business development

Mr. Liercke said: "We at USAID share your pride may improve the livelihood of over 3,000 family
at the inauguration of this modern poultry processing members at the grass roots level. This isa major goal
plant, not only because of our involvement through of our program in Sri Linka, to have an impact on 
the agro-enterprises project, but because it will people at grass-roots level." 
benefit a lot of people directly in this country. Mr. Richard Hurelbrink, managing director of the 

"These include the 800 outgrowers, as well as USAID AgEnt project congratulated the proprietor, 
consumers and others who are involvcd inthissctor, whose initiative and drive had made him build an 
including thie farmers who grow mai/e to fccd the estabhlishmntcn a scry ,niall hegin­of this nature wilth 
chickens., ine 

-We arc als) plcased ihatouta.sisiiiice Pii,.rt M Ions I),tlieish. iiilir i id i'i- x',11;t' i 
lie i i t eh ott .Al I t'callshare advallLes ichnology of food in1ii1ecro sii "' t' .l'is a cl hlld of 

pftel.Ng with uhccclopiig colnire, such is Sri Sri I I.nkan eticille t1its who hec sl o it Ihal tIhy 
Lanka. 1 pr.cesing ology cart cin Compete wvilh(t Iest' ill I..i llaand overscaslIllnrllioved chl(i 
beconle Ilroe widely titlised ilic indusli Aplint h i ied il utl ill. aird will ispiodtot isso is%Ill, this 
hllp i rtllse et for the illhrusrrs\t.'111­o ll srilll 


I lre lilttodhictiloll it I phIll thi I' 1i.Ch
o1 h I i 111er vksri! lie '.itdthi\ khuthie Slim t m .l 
\%ill help t ii pro il, Ithly ofiIle prout andt otteis aie ip .ed It ilm' ti ,si ioiiu llultd 
al.oiipiion rc tice prt.'xe. anil that tie"Maxie Ilou'e frillntylviiic litlluhc health. Itshotmull tc.l" c llltill e 
Itrg costsl,ill help mnae to IVtole of the' leil(lll ei 1!'Iollt 'hi.k ll%tpoulrlry Inoreatffordahle to Ilr.hltl 
lilt.'oils
lillenl ilo1l01ii li ltt'Leii \ 
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There's a 

fortune 
to be 
tapped in 
chicks 
by A. B. Mendls 

When an enterprising young man discovered that it to people in the growers' units'doffig theirown work. was a difficult task to get a job, he decided to give Maxie Pcrena declared his policy in these tes "Ihimself a lucrative job. He obtained 100 chicks am not avaricious. Ido not want to count my profitsthrough the good offices of his parents and some by millions of rupees, though my turnover at theendfriends, and opened a poultry farm in his backyard. oftheyearmaybeimpressive. Tisis somethinglikea
That was in 1978 after he had just left school. co-opl-rative enterprise. We all work and we all shareToday that venture is a source of lucrative em- theprofits.Idonotalswanttohaveapoulryempire
ployment for himself and for young people in a few of my own. But it is a stisfying thing to ingi thathundred families in Wennappuwa and the surround- so many people are able to earn their living as a resul
ing villages. Maxic Perera says his advice to young of this project,'
people is that they should not keep looking forjobs in He pointed to a young mother who had tried to gothe government or private sector. They must create :or the "pot of gold" in the Middle East and "retiredthejobs forthemselves, or'grow"theirownjobsaslie hurt". She had pawned her jewellery and a piece ofhas done. land to find the money to pay her agent and buy theOne qualification to become a poultry farmer is airticket. Butattheendofthejoueythem wasonly
economic need. Another isthe availability of young despair for her. The promised job was not there. Shepersons in families wanting to become poultry or said, 'Maxie mahathmaya's poultry projects
broijergrowers. Maxi supplies these grower units wit:h 

then 
became my salvation". She organised a grower's unitday-old chicks; the number of chicks supplied de- for her family and was soon able to redeem herpends on the capacity of the unit to care for them. He pawned jewellery and her piece of land tod.


also supplies these units with feed, medication and, at 
 A young man in the area told a similar story and hethe right time, purchases the broilers. The right time is today a successful broiler grower.
is usually 42 days. One thing foreign visitors to this Wennappuwa

He says if abroiler isremoved from the farm before poultry industry have admired isthe bond of loyaltythis time, it will not y;led its best. Also, quality will which binds the outgrower to the organiser and thesuffer if birds are allowed to grow or languish wish organiser to the outgrower,. The outgrowers aregivenbeyond 42 days. He buys the birds at the market price the necessary know-now by getting them together forwhich leaves a clear margin of profit for the grower. an exchange of views and having them instructed on
An enterprising unit can earn anything from Rs. the finer points of poultry keeping by experts. One3,000 to Rs. 15,000 or more per month, result is that the growers are able to detect an ailment

This scheme has triggered a revolution in poultry well in time and to administer medication at once. Iffarming in the area. Families who have been idling in the illness issomething they cannot deal with, theythenast, arenowprospiousgrowrs. :.fonn the head office and expert assistance issent
Maxie's enterprise has attracted the attention of promptly.

USAID. Italso gave the young nan the opportunity Maxie says the authorities could give poultryto visit the US and speak to growes and tnarkcting prxlucers a big helping hand by making availablepeople there. USAID has said that they have not secn chicks or breeding facilities to growers through statetie like of this organjiation in other countries. ffrnts, or by making available to them the state farms 
Consequently, they assisted the Maxic orgalisatjon to which are not functioning.
acquire modern machinery to run art efficient poultry lie says the development of this indusry has a greatindustry. etiploynent potential as well as foreign exchange

Maxie's organisation handle!,thousandsof ioiler carning. capacity. Ttere arc now enquiries fromeach month but without pulliting the nivironiient. many countries for supply of broilers from Sri lanka.I he birds are cleaned anti packed with clock-work A small export trade, for the first time, has already
efficiency. lie employs over 200 iwislu, in addiion coniene and Maxie hope. to develop it. 
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Appendix P 

HELPING SRI LANKA
 
AND MAXIE HOUSE TO GROW!
 

inrauguration of his niixlcrlr United S ites eliiip.d poul r'. processing, plant at Wcn1iappuwav which 
will result in a subslanli I increase it em ployme.'nit numbexrs at both a processing and outgrowci s level. 
linked o the production 01a hi,'li quality. hyiyncically packaged and competitively priced range ol 
whole frozen/fresh broiler chic.:ken.s and Patt, 

Pictred lehirghi at the coimence,,ment of thinstalloaon of the turnkey iS. supplied Broverpotiroyproressingplant are 
Brower inmillaton engineeri Keith Perron and TonyHionn., MattoeHoeMaonaging Oire tor Marie Perera, 
DepuayDirectorofAiincal Producnona and,nd Health Dr.San Daniel AgEni't Agri.Bilinesx Adosor Gamini Kurnaroge 
Inter,,itional MarkeringlAgrc.Proce$,tng AdvisorAnthonYDalgleh. 

AgEnt (which is a dynamic USAID funded private agro-en(erpri.e sector initiative) assisted Maxie 
House with a "50% shared investment grant" to acquire selected equipment/technology components 
of his new plant; and AgEnt is likewise assisting many other identities (with viable business/market­
ing plans who meet the necessary criteria) in the poultry sector to introduce upgraded and/or new 
pieces ofequipment/technologies covering the cnvironmentaJ (effluent discharge), breeding (state-of­
the-art incubators), paren stock, climate controlied "heat stress reduction" poultry sheds, higher added 
value packaging/presentation equipment, improved production/output facilitiesetc. 

In addition to the above shared investment grants program. AgEnt's Intzmational MarketinglAgro-
Processing Advisor Anthony Dalgleish, developed and led a major Sri Lankan poultiy sector 
assessment/acquisition mission to the 47th Atlanta Poultry Exposition (Georgia, U.S.A.) in January 
1994, which is the largest trade fair of its kind tit the world. In mid 1993 AgEnt also completed a pro­
active strengths/weaknesses review of the Sri Lankan poultry sector to enable (his fast developing 
arena to become more aware of the oppinunities/problems most likely to be created over the next few 
years. 

Outside of the poultry sector. AgEnt isassislng a great many more Sr Lankan agro-enterpriscs and 
clients to successfully develop and expaill( their husinecses at both a donmestic arid export markets 
le vel. For more InfIormatiron n how A nt may te able to help your agro-enrerprise please send a 
bnel letter explaining the rature of Vour l)siSI-es, and tuiire nnarketing developing stralegy/needs to ­

lRsc. ld Ihniclhi nil. 

5th Fliooir, lecniiscie tink. 1' I Boxtl. W)t (;,lle RodCl(ilio 3. 

boit , 
each pIolenlial chdrt needs to comlplcle as lie! basis hor holcdi n, an cxplonitory p)ssible assistance 

- arid we will sel(nd I) yo mre iitnllll olla; nianh uir \gro-fritnerprise Prolile lon which 
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FRONT PAGE 

Huge market for Lankan 
line in processed foods-untapped 

ByjldSira 
an USAID-unded 

agro .. terprisc has 
found a'huge processed 
f.ood ,maket awaitinp 
L•;1 '",ioriem 
l;!AgEnt, a priivate sec-
,toradvice and a
service -to .. stimuslatc 

a.g itodis, entipr-

isesand export markets
for Shri Lanka, recently 

.sent. a four-memuer 
-team. to the Exporters' 

Fair inBangkok, 

and has identified op-
portunities for.. fresh,frozen,"canned. de-
hydrated, concentrated 
and reconstituted food pr d ct.iThe team comprised

Mr.BE Pereira ofJn-

son Marketing (Pvt) 

Ltd., Mr. S. Wick-

Ltad..kara of Forbes 

-Ag'cultu-ra oservices 

(PvcLtd.,and Mr.and 

Mrs. L Fenando of 

Hiran Cordials Cof-
pay.they wer accom-
panid by 'AgEnt's 
marketing and agro-t 
Processing advisors, 

Anton Wijratne and 


Anthony Dalgleish. 


- Thcfair, the largcstof 
irakind in the region,
covered-c.an enormous 

"range of. food sectors. 
The teamexplored the 
possibilities of a two-
way..':-. "Lankan-Thai 
pssvstanceProcessedfood trade, in-'cluding domestic and 
export joint venture in 
investmes t, technology
transfer a id marketing. 

Thailant' is reported
to have built an enviable 
rp
SFairinangkokrputationas one of the 
most imaginative and
successful exporters ofprocesed foods, such as 

microwave meals, 
ready'-to-serve snacks, 

"Oriental iiuces,'esn 
ings, health foods,fruits, 
[frit dinks, preserves 
and the like. 

Lankan food m ­
ufacturers'werea'.:.asoit II 
given the appotunityof 
studying' at rt hand,-the latest deveopmts•'i t t..- c 

infood packaging and 

marketing, .yin agro-
production sectors akin 
to Lanka'sown.The Lankan team also 

teoed Thaivisitedanumberf 

export . companies

proesingcannedfruits,vegetables, dehydrated 

fruit and poultry.. 

(Contdo O10) 


PICE V .oo 

Huge 

d 
agricul-

f. 
r'aie ad a 

poduction. They report 

that for existing and in-theing anu 
turers toto succeedd inn the-

highly competitive ex-

.,Port arena, considerablenew investments :will 
have to be made. 

"->mese investment 
ars include the latest 

processing and pickag-
ing technology (includ-

inag lightweight. ip-.
aluminium cans, light-with canned fruV ight impactglassbottles andjars, long-fife 

sterile *packaging ,t 
if proved product for-
mulae, correct brand
and product positioning, 
development of procs-
sed food in line with ever 
chAnging import buyer 
and consumer dictates, 
international bar code-
ing,and the upgrading
of processing plants to 
meet the specific import 
country's standards of 
hygiene. 

According to AgEnt, 
one of Thailand's stren-
gths isUsability to utilisea skilled, low-cost labour 

force to add higher value 
to export food products 
- such as deboning
chicken to produce Yak-

AreTan
 
!ct oy ir I 

rsotiultre .i.~kbsp 
and procss'iit 
'.,OOObr ift 
•on iighthourshii- iaon..t ­

a "aiacu elof
' nt believes 
nilar,' skillhighly 

low-cost labour inpu' 
In 1977, Thall]ai 

processed food indus
netted only US S 

million Tocay,..xp 
earnings have ine.,
to over US 12 b&lli 

uic babyornbhboo shoots, vegetal 

and dehydrated fra 
doing particuly Welwd m p ri ual 

Against this ba(
ground, AgEnt's chie 

.Shri Lanka, Rieht 
Hurelbrink believes tl 
AgEnt's major five-y, 
private sector agro-< 
terprise ass.t 
project' is particula 
well placed to of. 
processed food exp, 
companies the nee=s 
support to help them c 
velop and launch a wi 
range of new add 
value products.

Entrepreneurs nee 

ing AgEnt freeassistan 
may contact its tei 
porary effice at I 
Lanka Oberoi liotel. 
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Wednesday 24th November, 1993 Registered in Sri Lanka as a Newspaper Vol. 13 No.278 PRICE Rs. 7 

AND BUSINESS 
Business Editor: Eiq Dewanafayana 

Adynamic company wins export
 
T he Hiran Cr- n ess partnership. 

dials Co., of os illustrates that even a 
a small Sri LankanMoratuwa, 

small privately own- sure that the corn- agro-processing company can "make 
ed foods manufac- pany's products advisor - Anthony it happen" in the 

Daigfeish - has also highly competitiveturer and distributor, could firstly beat 
has recently secured competitors from assisted the com- international export 
its first export ordeirs Thailand at a quality/ pany at a marketing/ arena, by adopting 
valued in exces. of price performance promotional advice from the outset a 

level, as this country level, and to travel professional and de-Rs. 350.000 for their
"all natural" tropical is widely recognized overseas to study terminod export 
dried fruits range, as the No. 1 competitive fruit marketing develop­
supported by a sub- producer/exporter of drying technology ment approach. 
stantial number of many tropical dried and make sales at USAID's Agent 
export enquiries fol- fruits. The company the recent major nroject is working 
lowing over':eas then sent itssamples German Anuga' alongside many 
promotional trips ini and pricing to over- World Food Fair. other Sri Lankan pri­
recent months, seas buyers in target Richard Hurel- vate sector agro-

The company, export markets to brink, Agent's Chief enterprises in a simi­
which is jointly own- establish "whether of Party, stated that larmanner to help 
ed by Mr. & Mrs. they truly had a qual- the Hiran Cordials them to develop and 
Henricus and Helen ity, price competitive Co's dynamic hus- sucessfully launch 
Fernando. strongly product range". band and wife busi- export products. 
believed a few years As a result ofhigh­
back that Sri Lanka's ly favourable over­
abundance ofquality seas buyer re­
tropical fruits could sponses, USAID's 
represeiii an out- private sector Agent 
standing dried fruits agro-enterprise pro­
export marketing ect assisted the 
opportunity, company to identify 

Mrs. Fernando, and purchase via a 
who heads the coii- ,;hiaeil ,,chnology 
pany's rescarch and iivestnlin grant". 
developim,!nI det|m;- ani ultra rilodern 
moert, wa-'1 speii- I)fut,'|M t (J ry?l' 


c~tlyll~p('lSt~hhl rIpleh o]f[f(jtjc­

(doVe lol'au ic! "vtJl)ol(1r c. unt. 
I);ny';5 ( odI "',|Orta 11Jl| :.,.;n:(it"1111y 
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The spirit of enterprise
 
helped Hiran to 
innovate

0 

Ifyou think, that
spirit of enterprisee
needed to create "
 

great corporations is
 
lacking among Sri
 
Lankan entrep­
reneurs your thinking
 
is proved wrong.
 
They do have. All it
 
needs is assistance
 
that Is now being

proferrod by orga­
nisations such as the
 
EDB, the banks and
 
others, to fire the im­
agination of local en- 0 
trepreneurs. 

Consider for inst­
ance the husband 
and wife duo Mr. and 3 
Mrs. J. V. H. Feman­
do who started the 
Hiran Cordials Com- 0 
pany in 1979. Today, 
they are on to grea­
ter things helped by
the Hatton National V 
Bank, Moratuwa and E 
trading as Hiran In- X 
ternational Dehydra-
tion Co. (Pvt.) Ltd. I­

balance was pro­"We have begun Mrs.Helen Femando, Production Director vided by the EB.to innovate and de- of Hiran Cordial Co with a bulk export Aftervelop better pro- this, tneypack of natural/ dried plneapnle slice. were on to big busi­ducts for the world 

market", 
 ness. Today, theysays Mr. was the expert ir, They attended work- drated fruits that ex- export to Germany,Fernando. Indeed producing them shops and seminars c rIled. So they Japan, Austria andthey have. For the while her husband conducted by the sc.'ght other assist- Holland. To do this,new company in looked after the IDB and finally they ance to Thisgrow. they had to incorpo­addition to tne Fer- marketing side. were able to produce came in the form of rate the new com­nandos have two These items were a quality product USAID and Agent.* pany taking inother directors on distributed among acceptable to all 

more 
Since the Hiran capital and increas­the board producing the leading hotels in standards, company was mak- ing the directorate.dehydrated local the country. Mr. Fer- Their first foray ing an innovative In November 1993fruits to titillate the nando says they into international product the two the company im­palate of food fad- supplied over 75 per markets was their organisations came ported a sophisti­dists in the outside cent of the hotels. participatior in the up to help the com- cated drier fromworld. In1983 they diver- New Delhi Fair orga- pany to improve the Taiwan with the help"It was a hard way sified into other pro- nised by the EDB. product vnd find of Agent on a 65 perup" Mr. Fernando ducts. They made Next they took part markets. With this cent 35% share in­says. "After years oh yoghurts aid ice- in Lxpo 92. help the Fernandos vestment basis.experimentation and creams. :,Iaddition In a little over a were able to visit They are now pre­study of ItIr. markets they Producer Gld decade of their start- several factories in paring to go into aoutside, we arei able Crest VICar that inq business the For- Thailand to lear new factory, largerI0 0xport Iis I)ro- had been accepted nandos strode into a methods of commer- and better suited todlutI ,lhrci vnsy In very house-weI try new path with I;new cialproduction. "We produce dehydratedIii' evireir- prduc Ar dlict then did learn niany fruits on a corimer­1r-r1.;. 0.0;; 1l i, , 1 iii liji t.OIwr;I:er- thely were! Inth ox- flin s thhryy ay ei-lC Ibasis.
 

III I')t)ir 11i;Ii irriiri v ii. i ihr111kir otl Irrisinrir;; 
 HiIlai with(cOrrlr;Irly ;Irit thiey (i (ri)rlhrrthior arIfl Ht Ih-intiey fril 
aI 

Last year ilirry rri)irrerirrl slatush; lwe on ;lhl!hri ) ,
j 
rri(:iJl firIll oIx- fiilhri iro to de(i[.to tIe ANLI-I;I(s,.s aI it has liroveud that Srirtrh;illlp e;inir'trr(|iit; t ill; ;(r ly 
i ll l(,y fl(J ii GSA I-air iii G ai.iliiry I ;rrrk;anii; Io fravefiiithe rleryr;lliirn 11miiil (0 dllhy fnld nlirw itIket,; 1hriry were Se;liini:lei f;ill it Iake; Ino cr(­iro; !;, 0illli 11hll; fliii 
 iii drly-8ni ,!1,r1 (1 i' trythIM InIriitIf In ;II (Ii' Corpora­1, fnAl f irt Ilur ,liri, ihi, iriu'ih,ii nhii ;t i(;"iiI"Il. (.(ipl;Illl

y II\i[iH lr lIiA(Ionti 
ruill v li4i liiil liii ii errrillI ie­heffpod to 6- ( m l ', All Ilhil Is;

ll, (J .l% ll,' hll Il ] iIIIIl ,fid
t't., Ciirlliilliiiv t'il 'l~lli lllt rr IIry !)0)per! l- I I-; III'!!;pI~ iI ,,vii 0~l swfol!'AiVtIitrrlt Bfll'irr D 1,C iiii i 
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Hiran sees good future for
 
dried fruits
 

Motion $amaratinghe 
Hiran Internatlonal Dehydration Co. (Pt)Ltd., a


wholly-owned subsidiary of Hiian -Cordials Corn­
pany ofMoattuwa, has been granted patent rights for
 
the manufacturing process of naturally, dehydrated
 
fruiL
 

The company, which pioneered the ichnology for
 
this process in Sri Lanka, currently exports de­
hydrated fruits to lucrative markets in Germany, 4 )

Japan, Austria and the Netherlands.
 

"There is a good future for this indvtry. Countries !W
 
like Thailand and Philippines are into dehydration in li',
 
a big way, but our fruits arc tasticr~than their's and
 
therefore has a better demand abroad," says Heoicus
 
Fernando, Chairman of Hiran.
 
He,alongwith his wife Helen, set up Hiran Cordials 

in 1979 to manufacture cordials and jami While jam. 
i 

and cordial were being bought.,up-iby leading
Colombo hotels, .the company diversified into the 
manufacture of yoghurts, ice creamand vinegar.

Presently, Iliran products are distributed for sale
along the west coastal beltofSri Lanka. The company Workers at Hlran International Dehydration Ce., Sriis also the sole manufacturer of Gold Crect brand Lanka's only manufacturer and exporter of de-:
vinegar for the Ceylon Tobacco Trading Co. LUd. hydrated fruits.

'in 1989, we began to experiment with dehydrating quality standards, USAID's associate aencv !Atrent'fruit, with guidance from the Industrial Develop- provided them with fundinp to row With IDB andment Board," Helen Fernando recalls. Agent support, thi Fernandos attended several inter-While the IDB assisted the company to reach and promoted their novel product tonational fairs 
the world. 

In 1993, they set up the Hiran International 
Dehydration Company and purchased a sophis­
ticated electric dryer from Japan with financial 
assistance from Agent. 

r "Our first export ccnsignment went out last 
November. Since then, we've exported over 5 tons of 
dehydrated fruit," Mr.Fernando says. 

According to him, dehydrated fruit is the next best 
thing to fresh fruit, which is not always available. 
Technology developed by Himn makes it possible to 
renove 70 to 80% of the moisture from fruit, while 
reportedly maintaining every bit of its natural taste 
and food value. 

Dehydrated fruit has the advantage of keeping for 
as much as five to six years. Packaging makes it easy to 
carry
around, even in your pocket. Imagine carrying i 
pineapple inyou pocket!

Hiran's own technology has enabled the company 
todehydrate bananas (whole and slices), mango, 
pineapple (slices and centres), papaya, jack and lime'.UtThe 
 compay can perfect
technology to dehydrateother fruits and even vegetble, on demand.~"We now have an inquiry for jack seeds. We're 
doing trials tie-scdays for it," Mrs.1-cnando says. 

2Most
flCon1sumlption, of (e dehydrated stuff ate used for direct",titl some ate used for food and table 
det.Olalo'll)
 
"\%.'c ~ I111(hll'eId~t Ilaor delhythlawd fillits 1oS"ri 
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