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HELPING SRI LANKA TO GROW!

AgEnt is a dynamic USAID funded private sector agro-enterprise development
initiative successfully assisting companies and entrepreneurs with viable
business/marketing plans to expand existing operations or start-up new
ventures targeted at both domestic and export markets

AgEnt’s 1995 INTERNATIONAL TRADE
FAIRS, COMPETITIVE COUNTRIES/EXPORTERS AND
UPGRADED/NEW EQUIPMENT AND TECHNOLOGIES ASSESSMENT
AND ACQUISITION STRATEGIES
( Including Sclected Achievements Todate )

To: Richard Hurelbrink Copy: RH/PM/RC/SHC/CM/GA/SE/DK
Managing Dircctor General & Training Files

From: Tony Dalgleish
International Marketing/ Lionel Jayaratne/USAID
Agro-Processing Advisor ( 3 copies )

1. SECTOR OBJECTIVES

Among AgEnt’s cere delivery objectives are the key requirements to increase
sales of existing client products and/or develop and launch new products
( particularly targeted at export markets ) which -

a. Possess a distinct, sustainable marketing edge

b. With a. achieved ( in the main ) through the introduction of
upgraded/new equipment and technologies, supported by the
introduction/application of far more sophisticated/result oriented
marketing and promotional strategies.

Successful achievement of these objectives throughout the life of the
project should lead to the creation of a substantial increase in new jobs,
which in turn is the No. 1. AgEnt core delivery objective.

There are also many other important indirect benefits which will accrue to Sri
Lanka if the above AgEnt objectives are achieved, particularly the building of a
mu h stronger export markets image as a country which can now produce/deliver
a wide range of quality/higher added valize agro-enterprise sector products etc.
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ILLUSTRATIVE 1993/1994 ACHIEVEMENTS TODATE

In both the export sales development and competitive countries/exporters and
upgraded/new equipment and technologies assessment and acquisition sectors,
AgEnt’s achievements todate have been particularly impressive, typified by the
following illustrations -

A. INCREASING EXPORT SALES/PENETRATING NEW __EXPORT

MARKETS

1993 GERMAN ANUGA WORLD FOOD FAIR

4 Clients were assisted by the project to directly participate and
promote/sell their product lines at the largest event of its kind in
the world.

AgEnt’s " shared investment grant " contributions/spread across
all four clients constituted only 2.5% of US$234,000 in orders
taken.

1994 GERMAN INTERZJO0 TRADE FAIR ( REFER
APPENDICES B/C PRESS COVERAGE ETC )

10 Ornamental fish clients were assisted by the project to
participate and promote/sell their product lines at this major
event.

AgEnt’s " shared investment grant " contributions spread across
all participating clients constituted only .34% of US$3.8M in
orders taken and projected.

At this event AgEnt joined forces with the EDB/Export
Development Board to maximise both Sri Lanka’s/participating
exporters promotional and sales impact.

1994 FRENCH SIAL INTERNATIONAL FOOD PRODUCTS
EXHIBITION ( REFER APPENDIX D PRESS COVERAGE )

7 cliznts were directly and 4 indirectly assisted by the project to
participate and promote/sell their product lines at this event, the
most prestigious international food fair in the world.

AgEnt’s " shared investment grant " contributions spread across
all participating clients constituted only 2.0% of US$816,3236 in
orders taken.

AgEnt again successfully joined forces with the EDB/Export
Development Board to maximise both Sri Lanka’s/participating
exporters promotional and sales impact,
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o 1994 NETHERLANDS _INTERNATIONAL FLOWER

EXHIBITION ( REFER APPENDICES E/F/G/H/1 __PRESS

COVERAGE ETC)

The attached Asian Cuttings press coverage further illustrates how
AgEnt is successfully assisting clients at an individual ( as opposed
to a group ) trade fairs participation level ; and a client with a
substantial small outgrower nrogram.

UPGRADED/NEW EQUIPMENT AND TECHNOLOGIES ASSESSMENT
AND ACQUISITION MISSIONS ( REFER APPENDICES J/K/L. PRESS

COVERAGE

The highlight in this sector has been AgEnt’s development/leading of a
highly successful assessment/acquisition mission of 7 clients to the 47th
Atlanta Poultry Exposition ( January 1994 ) , which resulted in the project
making available a number of major grants to -

. Assist selected poultry processing clients to significantly increase
frozen broiler chicken production etc based on large scale "
small/grass rocts farmer " outgrower production etc i.e. 3 AgEnt
clients alone in this sector will put-on another $§00 " small/grass
roots farmer " outgrowers ! ( Refer Appendices M/N/O/P ).

. Open-up major new U.S. pouliry equipment/technology export
sales at a Phase I level of around US$300,000 !; with AgEnt’s "
shared investment grants " contributions running well below 50%
of all clients U.S. new poultry equipment/technology purchases !

AgEnt has also opened-up new markets/achieved significant export
sales for many other U.S. agro-enterprise exporters in other
product sectors ; well in line with USAID’s major objective in this
arena ( Refer page 7 ).

COMPETITIVE COUNTRIES/EXPGRTERS PRODUCTS,
PROCESSING TECHNOLOGIES AND MARKETS ASSESSMENT
( REFER APPENDIX Q)

AgEnt has also put together one key study tour in this arena i.e. The
THAILAND FOOD FAIR ( 1993 ) is a classic example where we took a
small group of clients to this event to evaluate why Thailand’s food
exporters have become one of the most innovative/successful of Asian
countries in the higher added value processed foods sector.

The net of this study tour persuaded/helped one client ( Hiran
International Dehydration Co (Pvt) Ltd ) to commercially develop/launch
their ncw dried fruits range successfully into the highly competitive
international marketplace ( refer Appendices R/S/T ).
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The company’s forecast 1995 export sales could wcll break the US$80,000
mark; and employment has already risen from 15 to 45 persons ! The
company has been developed/run by a dynamic Sri Lankan woman
entrepreneur, where AgEnt has assisted her business to expand through
a sustained/performance oriented Phase by Phase " shared investment
grants " program.

SPECIFICS OF AgEnt’s " SHARED INVESTMENT GRANTS " PROGRAM IN
THE EXPORT DEVELOPMENT SECTOR

Refer Appendix A i.e. which is contained within the project’s Agro-Enterprise
Profile Form and given out to every potential project client.

Appendix A " shared investment grants " components are buttressed by
" hands on " project advisors underpinning support in the following critically
important areas -

A. Helping them to promote/sell their products at trade fairs

B. Helping them to secure often difficult to access competitive country/
exporters marketing intelligence etc

C. Helping them to identify/assess/negotiate/acquire ideal upgraded/new
equipment and technologies

etc.

AgEnt’s 1995 INTERNATIONAL TRADE FAIRS, COMPETITIVE
COUNTRIES/EXPORTERS AND UPGRADED/NEW EQUIPMENT AND
TECHNOLOGIES ASSESSMENT AND ACQUISITION STRATEGIES

To ensure continuing attainment of AgEnt’s final end five year core delivery
objectives the project will place in 1995 intensified thrust/weight behind the
above sectors (*) i.e.

Date/Sector/Event Brief Objectives Comment

® Jan 1995 This is an EDB/Export Development
Board initiative, where the Board

* Floriculture had already made a prior commitment
to participate in the

* Tokyo Flower Show event at the time of their approach to

AgEnt 0 join forces to maximise both
Sri Lanka’s/ participating exporters
impact/sales opportunities at the Tokyo
Flower Show ( although AgEnt has
reservations as to whether this is the
most suitable Japanese floriculture
show via which Sri Lankan exporters
should seck to sell their product lines
into ihe Japanese market ).
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Date/Sector/Event

May 1995

Ornamental fish/
aquatic plants

Singapore Aquarama -
International Aquarium
Fish/Accessories
Conference

May 1995

Food Processing/
Packaging

Thailand 5th Asian
International Food
Processing and
Packaging Technology
Show

June 1995

Processed Foods/
Commodities etc

Thailand Food Fair

September 1995
Processed Foods
UAE/Sharjah

International
Food Fair

Brief Objectives Comment

This will be another EDB/Export
Development DBoard and AgEnt
promotional association where both
organisations will assist a large
number of exporters/small breeders
to participate in this important trade
and industry trends/educational
conference; and constitutes AgEnt’s
continuing/successful support to the
ornamental fish export sector.

AgEnt will select/send 5-8 food
processing clients to this show to
assess the latest equipment/
technologies of likely benefit to Sri
Lanka at both a domestic/export
marketing level i.e. AgEnt is seeking
to persuade appropriate clients to
introduce new, higher added value
food products through the
introduction of upgraded/new
equipment and technologies with a
marketing edge which will create
increased sales, open-up new markets,
improve profitability etc.

AgEnt will select/send 5-8 existing/
potential exporters to this key
competitive country/exporters trade
fair to identify new, higher added
value processed food products which
Sri Lanka should be seeking to
develop/launch into the international
marketplace.

Sri Lanka’s higher added value food
products penetration of the United
Arab Emirates market is
insignificant. AgEnt will select 5/6
complimentary exporters with the
capability to penetrate the UAE
market and launch their promotional/
sales initiative through participation
in this key trade fair which AgEnt
will manage 100%.
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Date/Sector/Event Brief Objectives Corament

® QOctober 1995 Sri Lanka’s higher added value food

products penetration of the ‘arge/

@ Processed Food Products rapidly expanding Australasian

( Australia/New Zealand ) market is

¢ Australian Fine Food Fair likewise insignificant

( and notwithstanding a large Sri
Lankan ethnic commiunity). AgEnt will
select 5/6 complimentary exporters
with the capability to penetrate the
Australasian market and launch their
promotional/sales initiative through
participation in this key trade fair
which AgEnt will manage 100%.

(*) Line-up of events could change ( up/down in number ) dependent on
AgEnt funding availability or whether more appropriate events are identified
for existing and/or new product sectors; doesn’t take into account that we may
assist individual exporters in other product sectors to participate in trade fairs
etc more aligned with their specific needs.

SUMMARY

AgEnt has been 2able to clearly demonstrate that the project has been able to -

A.

Successfully assist many Sri Lankan agro-enterprise exporters on a

" phasc by phase " basis to increase export sales, penetrate new export
marlets and develop/launch new products into the highly competitive
international marketplace fer the first time, utilising a very low cost/ high
rate-of-return " shared investment grants " program.

Achieve significant United States exporter equipment/technology sales in
line with USAID’s key objective in this sector i.e. refer page 7., boxed
photocopy of the International Herald Tribune newspaper article dated
24/12/94; and where the impact/benefits at a grass roots " small farmer
" increased employment/incomes level have been equally significant.
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‘Thinking Ahead / Commentary

2¢/3/98 Heard Pessusye

By Reginald Dale

Iniernational Heruld Trb ine

ASHINGTON — Why
should First World govern-
. ments still dole out aid to the
Third World? Despite the
Mexican shock, developing countries’
rprosﬁccls look brighter than ever —
, thanks largely 1o private enterprise.
i By 2020, according to one estimate,
; nine of the world’s top 15 economies will
! be from today’s Third World. In educa-
| tion and health, the gap between rich and
| poor countsies continues to close.

day's developing world will be tomor-
row’s engine of economic growth,” said
Susan Raymond of the New York Acad-
emy of Sciences at a recent conference
organized by the Americen Enterprisc
% Institute,

So why should American taxpayers’
! money go to help the Third World when
i infant mortality is higher in Washington
I than it is in many developing countries?
+ Why should Europeans help when their
: own countries arc wracked by devastat-
i ing unemployment, and post-colonial
guilt —like post-slavery guilt in America

~ is on the wane?

These are not new questions. It has
Y} alwuys been hard to make a popular casc
i for foreign aid. Many people believe,
¢ with good reason, that much aid tends to
{ be wasted, sgcnl on arms or siphoned off
‘into Swiss bank accounts.

But it 1s harder than ever to make the
“case in a global economy where workers

“One migl t fairly coaclude that to- -

in industrial countries often see develop-
ing countries as threats to their liveli-
hood rather than objects of compassion.

And the results are beginning 1o show.
This month, the Organization for Eco-
nomic Ccoperaticn and Development
reported a fall in official dcvclormcnl
finance in 1993 to the lowest level in 20
years. The new Republican majority in
the U.S. Congress wants to prune over-

Workers in industrial
countries often see
developing countries as
threats to their livelihood
rather than objects of

. compassion.

scas aid, just as it wants to trim welfare
payments at home. The Eulr:fun Union
1s being unusually tight-fisted in negotia-
tions with its African, Caribbean and
Facific associates.

With Western budgets under pressure,
some senior officials are talking about
“the end of aid,” at least in the sense of
official aid to development. That's going
too far. The OECD countries’ develop-
ment aid still totaled $56 billion in 1993.
It is not about to disappear.

But even many of those most con-
cerned for the welfare of rer coun-
tries admit that official aid may have
done disappointingly little to raise living
standards, except for those of the rich.

The Well of F oreign Aid Is Drying Up

On the contrary, aid has often helped 10
entrench dictatorships und has a poor
record in promoting democracy, free
markets and economic growth.
Anyway, with the end of thc Cold
War, the strategic priorities underlying
aid policies have stufted. Europe is more
concerned with its neighbors in the Med-
iterranean and Central Europe than with
its far-flung former colonies. The United
States feels less reed 1o prop up unsa-
vory Third World clients to stop them
from falling into the eneiny camp.

Now, says J. Brian Atwood, adminis-
trator of the U.S. Agency for Internation-
al Development, the strategic aim of
American aid is to prevent “the break-
down of international order and the fail-
ure of nations,” Ths second main purpose
15 _to create markets Jor U.5. cxports.

All this is leading donor governments
to set much tighter conditions on their
largesse and to be much harder-nosed
about their own interests.

Thus, Mr. Atwood says, Washington
will take account of “persistent repres-
sion, unabatiig poverty, unsustainable
rates of population growth and environ-
mental damage.”

The EU is 1nsisting that aid recipients
pay much more attention to European
prioritics, such as health, edvuation and
training, in spending the moncy. Inevita-
bly, the EU’s associates are complaining
that the EU is trying to dictate aid policy.

They are wrong to make a fuss. If
conditions are not noticeably tightened,
political support for continued aid may
dry up altogether.
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dppendix A

AgEnt IS A DYNAMIC USAID FUNDED PRIVATE SECTOR AGRO-
ENTERPRISE DEVELOPMENT INITIATIVE SUCCESSFULLY
ASSISTING COMPANIES AND ENTREPRENEURS WITH VIABLE
BUSINESS/MARKETING PLANS TO EXPAND EXISTING
OPERATIONS OR START-UP NEW VENTURES TARGETED AT
BOTH DOMESTIC/EXPORT MARKETS!

Over the past 20 months AgEnt has assisted many Sri Lankan agro-cnterprises and entiepreneurs through the.

project’s unique “50% SHARED INVESTMENT GRANTS" program in the following export sectors -

1. To visit overseas markets to assess/acquire new higher added value processing and packaging
technologies.

2. Toconduct "first hand" export markets research to determine whether existing or new concepts/products

have the potential to achieve success, linked to the developmentiimplementation of export marketing
strategies which are most likely to work in the highly competitive international market place.

3. To participate in trade fairs to help them promote their products and find new buyess.

4. Toproduce "on target" export promotional material such as product information/sales brochiures.
5. To-send samples to potential buyess for initial evaluation.

6. To develop new export manufacturing processes.

- and much, much more.

Next, AgEat's frecly accessible Business Information Center maintains an up-to-date collection of hard back
publications, intenational trade magazines, product sector trend/price reports, linked to an intemational network
capable of accessing a wide range of production, post harvest handling, processing, marketing and agri-business
topics. . .
For more information on how AgEnt can possibly assist your agro-citterprise in the export marketing
development arena, piease send a brief one page letter outlining the nature of your business and possible
assistance sought to-

Richard Hurelbrink,
Managing Dircctor - AgEnt Project,
5th Floor, Deutsche Bank, PO. Box 389,
86 Galle Road, Colombo 3, Sri Lanka.
Tel: 94-1-446447, 446420 Fax: 94-1-446428

We will then send to you our AgEnt information broctiure and an agro-cnterprise profile form which needs to be
completed (o form the basis for holding our first exploratory meeting with a potential client,
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The l Boalnal fish oo e

.

the INTERZOO ‘94 world pet trade fair heid recently at
Nurenberg, Germany, was designed and bulit with assistance from USAID's AgEnt Project. Eight local bresders/exporiers of
endemic tank and pond-reared ornamental fish were overwheimed by the advance ordere they received at the four-dey exhibltion.

(Picture by courtesy of AgEnt)

Boost for Lanka’s aquarium fish export

Sri Lanka's aquarium
fish displiy at the Enterzoa
‘94 pet trade fair held re-
cently in Nurenberg, Ger-
many, has provided a major
boost for the country's
aquarium fish exports, ac-
cording to the Export De-
velopment  Board (EDB)
and USAILD's private sector
apto-catesprise  develop
ment projct Apnt
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terson the world's Laped
Lare 4o the pet trade wath
aciratiam (sh ey one of
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Ao al the e ennd

ing to AgEnt. Some of the
exhibitors were consideting
retuming to Sri lanka
before the show was ¢ven
over as a result of advance
orders for their anticipated
production

AgEnt also collaborated
with the EDB in organising
the Lankan stall and inter
national  market promo
Hhon ()lhr’ dassistance poeen
to expouters mdluded frev
stall space wath b
tores and fithinges aquan
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Fish Gate (Pwv1) Ltd., Wel
Pets, Aquapets, Aquarium
Sea Horse, CDE
Aquariums, Golden Scalare
Business Enterprises, and
Ruwini Aquatics.

Aglint has been provid-
ing technical assistance for
the expansion and beeeding
of freshwater  aquarnum
fish and markeung wsis-
Lance for expart to selecied
local aquanum fish
breedenseaparted  under
an PDBTTLC-UNDIE tun
ded progeat A
this

were predamingntly expeor

A resalt of

propram. thow wha

iy marnine Hopeal

aquatiam Inh have com
menced vaptoe brevdery ol
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has been the lobbying by
various international and
conservationists' organisa-
tions for the preservation of
the natural environment.
For Interzoo 94, AgEnt
created and provided (wo
colourful endemic fish po-
sters o create an identity
for Lankan tank and pond
rased  [ish Fourteen
aquiattums with fish cang-
g lrom puppics to goldf
wh were placed at the back
of the Lanban stall, so that
ane had toreafly walkoan ta
Fhs
steatepy bad wnoutstanding

view promononal
it an that the vl woe
patromsed by over Lk
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dav e lubinan
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BEST AVAILABLE DOCUMENT

combined total of necarly
500 sit—down discussions
with existing and potential
new buyers during the
show.

Accoiding to AgEnt, the
main  producer of or-
namental fish in the Asian
region is Singapore, whosc
export market last year
neared US$ 50 mittion.

Wihale Sri Laaka has o
long wayto po tareach such
a fipure, paven the strengtl.
and talent of the focal m
dustry, the markcting an
promotinnal approache
miroduced at Enterzoo, a
Lond avalabality for breed
mp. both the EDB am
Apl at ace conhident tha
torenern eachange cannog
shoald pree sigrato b n
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Appendix C

AgEnt CONTINUES TO ASSIST THE ORNAMENTAL FISH EXPORTS SECTOR
TO DYNAMICALLY INCREASE EXISTING SALES AND
OPEN-UP NEW MARKETS

CLIENTS: -10 exporters

PRODUCT SECTOR: - Ornamental fish

TARGET MARKET: - Export - major German INTERZOO '94 trade fair
BACKGROUND: - Toward the end of 1994 AgEnt approached the SLEDB (Sri

Lankan Export Development Board ) to see whether the
project and the SLEDB could join forces to maximize both
sector and individua! ornamental fish exporter impact/sales at
the largest international European pets and allied products
trade fair.

As a direct result of AgEnt’s very strong marketing strategy
and on-stand promotional support in particular, significant
sales resuits were achieved i.c.

a) A record (for the Sri Lankan ornamental fish export
sector) of 471 sit down discussions with existing/
potential buyers were held.

b) Projected annual sales trom orders placed by existing
buyers totalled US $ 1,776,000.

c) Projected annual sales from orders placed by potential
new buyers totalled US $ 2,036,000.

AgEnt’s "shared investment grant " placed behind Interzoo
totalled only US $ 12,961, after deduction of on-stand
Wildlife marine/fish educational poster sales of US § 5,782,
Based on taken/potential exporter orders (b. + c. above) of
US § 3.8 million, AgEnt’s ENTERZOO investment
represented only .34% of taken/projected export sales !

SRI LANKA BENEFITS: - This "multi clients sector success story "again illustrates
that with well exported marketing/promotional strategics
significant results can often be achieved for marginal
investnient.
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Appendix D

Thursday 24th November, 1994 Registered in Sri Lanka as a Newspaper Vol. 14 No. 280 PRICE Rs. 8.00

Lanka at SIAL '94 gains entry to teh new markets

The Agent initia-
tive to.deovelop a
highly competitive
agricultural expart

sector in the country

has resulted in soven
selected exporters
being assisted to ex-
hibit their products

at the French SIAL
'94 international

‘food products ex-

hibition.

The exhibition held
in Paris betweoen the
23rd ‘through 27th
October is said to
have attracted

around 100,000
buyers visiting 3500
exhibitors -from 77
countrios displaying
more than 35,000
products.

The soven Sri
lankan exporters had
beon selected under
the director of EDB
and were given dis-
play booths at the
exhibition,

Five other expor-
ters had thelr pro-

+ ducts — gherkins,

pickles, cashow, de-
hydrated fruits and
confectionary -dis-
played within the
EDB booth area.

These exporters
weare assisted . by
USAID funded AgEnt
with airfreight of
samples and asslst-
ance towards air
travel, .

Exporters who
participated at SIAL
'84 covered the fol-
lowing product sec-
tors: frosh produco
@ spices © horbal
products @ fine
foods @ ossential
oils @ oleoresins
® dessicatod coco-
nut and coconutipro-
ducts and food ing-
rodients.

QOrdors taken/®

potential orders on a
consolidated basis
among participating

‘oxporters have

alroady been con-
firmod as topping
the RPS 40 million
mark linked to 10
(ton) now export
markets being
oponed by exportors

on a consolidated®

basis.

Extonsive interest
was also raisod by
potentlal buyers
from many countries
rolating to a numbor
of now oxport pro-
ducts displayod lor

the first time by Sri-

Lankan exporters at
‘ho trade fair or "in
the pipeline for plan-
ned launch In 1995,

Srl Lenka's stand
was manned by
EDB's Deputy dirge-
tor of Export Agricul-
ture and AgEnt's
Agri-Business and
International
Marketing/Agro-
Processing Advi-
SOrs.

The impact of Sri
Lanka's stand at
SIAL '94 scored very
highly versus the
majority of other de-
voloping country
stands as a result of

© Development of a
Sri Lankan coun-
try -image posl-
.tioning based
around a “Sri
Lanka — Isle of
Paradise” con-
copt and strong
use of an onviron-
mentally friendly
colour at the

pavillion and Indi-
vidual exporter
‘name/product
mix signage leve!.

® A strong “on
stand” promotion
offering existing/
potential buyers
tho opportunity
to win dally a
number of coliec-
tor's “devil
mask. " (which' in
turn had been
promoted In pre-
trade falr cata-
logue advertis-
Ing).

Both the EDB and

JAgEnt team also

spent considerable
time at SIAL '94 visit-
Ing competitive
country .and indi-
vidual exporter stand
to identify new ex-
port marketing
opportunities for Sri
Lanka. In early 1995
the EDB/AgEnt plan
to run a number of
major export market-
Ing development

workshops based on
experiences galned
through participation
at trade fairs such g
SIAL '94 to lllustrats,
tho wide range of Sd
Lankan export
marketing opportu-
nities which the pri-
vata agro-entorprise
soctor shou'd bé
awaro of and seak
(whore appropriate)
to serlously ovaluate
and tost market.

Sri Lanka's new
oxport dovelopment
initlatives In the high
value “hill coun
export vegetables
soctor secured very
wide coverage in the
October SIAL '94
editlon of Eurofmitt
magazine. This pub+
licatlon Is the leadiny
European fresh pfp-
duce Jouma! covel-
ing the Impor
wholosala/retall dis-
tribution trade In *<
European. Commun-
ity and Nordic mar:
kets.

BEST AVAILABLE DOCUMENT

ECONOMY ZND BUSINESS
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Appendix E

Y, ASIAN

CUTTUVGS KANDAWALA
SRI LANKA.

LANKA (PTE) LT PHONE & FAX NO: 031 - 42

AgENT

INTERNATIONAL MARKETING/AGRI BUSINESS ADVISOR
86 GALLE ROAD

COLOMBO 3

16.11.94

ATTEN.MR ADALS “ISHMR G.KUMARAGE
DEAR SIR,

WE ARE PLEASED TQ INFORM YOU THAT THE AALSMEER FLOWER TRADE FAIR CONGLUDED
ON 6TH NOV.1934 IN THE NETHERLANDS, PROVED TO BE A SUCCESS FOR OUR COMPANY.
WE ARE EXTREMELY GRATEFUL FOR ALL THE ADVICE,ENCOURAGEMENT AND GUIDANCE
SET OUT BY YOU TO PROMOTE OURSELVES.

THE DIRECT INVOLVEMENT OF AgENT IN THE FORM OF 50% ‘SHARED INVESTMENT GRANTS'
HELPED US PRESENT A BETTER IMAGE.

(T IS WITH PRIDE THAT WE LIKE TO INFORM YOU,THAT OUR STALL WAS ADJUDGED THE
SECOND BEST FOR QUALITY AND PRESENTATION AT THE SHOW WE WERE PRESENTED
THE SILVER MEDAL.:WE LIKE TO SHARE THIS WITH YOU.

WE SUGGEST: .

A NEWSPAPER WRITE UP ABOUT ASIAN CUTTINGS (B.0.1. Co) AND AGENT WORKING JINTLY
TOWARDS DEVELOPMENT OF AGROBASED INDUSTRY IN SRI LANKA AND THE SWEE" ‘TASTE
OF SUCCESS!H! WE WILL COLLECT MORE SPECIFIC INFORMATION FOR THAT STORY.
SINCERELY HOPE YOU WILL ENDORSE THIS SUGGESTION WHICH CAN BE FOLLOWE! BY
FURTHER DISCUSSIONS, REGARDING CONTENTS AND IMPLEMENTATION WHICH Wi
BEL!EVE SHOULD BE FORTHCOMING FROM YOURSELVES.

AWAIT YOUR EARLIEST RESPONSE

THANKING YOU
BEST REGARDS

YOURS SINCERELY

a7,V

PER CRAMBORN
MANAGING, DIRECTOR
ASIAN GUTTINGS TANKA P LLTD
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\] KC De Vaste Keurings Commissie - ' ZILVEREN
heeft deze bekroning. toegekend aan: MEDAILLE

8.70 Punten

Inzender:  Asian Cuttings
Woonplaats: Jarfalla, Zweden

Inzending: Presentatie verhardelen eindprodukten
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Pictured are somo ot Aslan Cuftings production
staff and Per Cramborn (managling director) Lold-
ing his company’s coveted, award winning sllver
medal certificate tor thelr “high impact stand

L] {1 s e

design and products display” st the recent pres-

tiglous Aalsmeer International Flower Exhibllion
and Trede Show [n the Netherland=.

Katana foliage firm wins
Dutch flower show award

Asian Cuttings (Pte) Limited, a company running a
foliage nursery and export pack house at Katana and
is also supported by 25 suppliers and nearly 500 small
dutgrowers, has won a silver medal at the recent

‘International Aalsmeer Flower Exhibition end Trade
Show in the Netherlands.

This event is a major floriculture exhibition in the
Netherlands, a country renowned for its cut flower
industry, attracting over 800 participants from
Europe, South and Central America, Asia, Israel,
USA, Australasia etc. This exhibition and trade show
promotes a wide range of floriculture produce and
supporting sector products and services. It has long
been recognised as being among the finest events of its
kind in the world.

The success of Asian Cuttings in this highly
competitive environment, is considered significant.
The company which is a leading exporter of or-
namental greens, cut fohape and decorative material
'won the exhibition’ second highest award for its
‘outstandingly high impact stand design and products
display

Per Crambaorn, Asian Cuttings’ managing director,
was elated with the result. He said: “When S Lanka
is judged No.2 out of B competing stand designs/
product displays (where many competitors have an
unlimited resource to spend in this arena) it shows
that we can still beat the best in the world!™.

Cramborn was full of praise for USATD'sdynamic

AgEnt private agro— enterprise sector project, which
assisted the company through an integrated “shared
investment grants™ package to cover stand space/
design, produce an export promotional brochure,
ship samples to the exhibition etc.

Richard Hurelbrink (AgEnt's managing director)
said: “We saw in Asian Cutting: a highly creative,
determined floriculture sector clicnt who needed that
extra level of support to help enter a new export
growth phase in their business; and we are indeed
pleased to have been able to help the company in this
small way, which also illustrates the project’s commit-
ment to assist the Sri Lunkan floriculture export
sector realise its true potential™.

Asian Cuttings high quality export production isin
the main produced at their Katana nursery and
export pack house by a 1009 Sri Lankan staff/
workforce, which in turn is supported by a very large
outgrower programme comprising 25 suppliers and
nearly 500 small outgrowers (with the majority of the
latter be.ng the women in the family)

The company also offers “prass roots™ training to a
number of University of Peradeniya 2nd year di-
ploma students cach year.

Cramborn spoke with confi lence of the high
hopes he has for a new, unique range of “higher
added value™ decorative floriculture sector products
which have alteady achieved success at an initial
European export test marketing, level.

Appendix G

14



THE SUND

REGISTERED I ERI LAMKA AS A NEWSPAPER VOL. 1 NO. 23

A=

FEAKUARY 12 1993

CITY EDIMION

pppendix H

AY LEADER

. PRICE Re 10

Asian Cuttings
wins siiver

.. ASIAN Cuttings Lanka (Pte)
Ltd pulled off a big win for
both themselves and Sri
Lanka at a prestigious flower
exhibitionin Netherlandslast
November.
" The International
Aalsmeer Flower Exhibition
and Trade Show, with over
800 participantsfrom Europe,
South and Central America,
Asia, Israel, USA, Australa-
siaetc promotes a wide range
of floriculturec and supporting
sector products/services.

AsianCuttings an exporter.

of ornamental greens, cu: fo-
liage and decorative materi-
als, won the coveted silver
Medal (the second highest
honour) fortheir outstanding,

high impactstand designand’

products display. .
Asian Cuttings Managing

Director Per Cramborn, said:
“When Sri Lanka is judged

No. 2 out of 800 competing
stand designs/product dis-
plays (where many competi-
tors have an unlimited re-
source to spend in this arcna)
it shows that we can still beat

the best in the world!" Per,
Cramborn was full of praisc

of USAID's agro-enterprise

* sector project agent which,

assisted thecompany through
an integrated” shared invest-
mentgrants” package tocover
stand space/design, produce
an export promotional bro-
chure, ship samples to the
exhibitionete.

As Richard Hurelbrink
(AgEm'sManagingDireclor)

stated, "We saw in Asian
~Cuttings a highly creative,.

determined{loriculture sector

client who needed that extra’

level of support to help enter
anew export growth phase in
rtheir business; and we are

indced plcased to have been

"able to help the company in

this small way, which also
illustrates the project's com-

.mitment to assist the Sri

Lankan, floriculture export
sector realise its true poten-
tial”, .

Asian Cuttings high qual-
ity export production is in the
mainproduced at their Katana
nursery and export pack housc
by a 100 percent Sri Lankan
workforce, which in turn is
supported by a very large

.outgrower programme com-

prising 25 suppliers and
nearly 500 small outgrowers
(with the majority of the lat-
ter being the women' in the
ramily).

The company also offers_
“grass roots" training to a
number of 'Peradeniya Uni-

+ versity second year diploma

students cach year.

‘Managing-Dirgctor of Asig Cuttings Limited,Per Cramborn and his production staff
won a silver medal at the Aalsmicer International Flower Exhiibition and Trade Shov

,in the Netherlands
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Laitkan exporter wins silver medal

Asian Cuttings Lanka
(Pte) Ltd. large scale
exporter of plants and
foliage from Sri Lanka
.has won the silver medal
at the International
Aalsmeer flower exhibi-
tion held in the Nether-
lands recently.

The International
Aalsmear Flower Exhi-
uvltion and Trade Show,
with over 800 particl-
pants from Europe,
South &  Central
America, Asla, Israel,
USA, Australasia etc.
promoting a very wide
ranga of floriculture pro-
duce and supporting
sector  products/serv-
Ices, has long been rec-
ognised as the finest
event of Its kind in the
world.

Itwas within this highly
competitive environment
that Asian Cutting (al-

ready aleading exporter
of ornamental gréens,
cut foliage and decora-
tive material) pulled off
rremendous coup by
winning the coveted Sil-
ver Meda! (the second
highest honour) for their
o. tstanding, highimpact
stand design and prod-
ucts display.

Per Cramvorn, Asian
Cuttings Managing Di-
rector, is obviously truly
elated with this superb
win. As he sald "When
Sri Lanka is judged NO.
2 out of 800 competing
stand designs/product
displays (vwhere many
competitors have an
unlimited resource to
spend “in this arena) it
shows that we can still
beat the best in the
world!.

Per Cramborn was {ull
of praiso for USAID's
dynamic Agent private
agro enterprise sector
project, which assisted
the company through an
integrated® shared in-
vestment grants® pack-
age to cover stand
space/design, pitoduce
an export promotional
brochure, ship samples
to the exhibition etc.

As Richard Hurelbrink
(AgEnt's Managing Di-
rector) stated *“We saw
In Asian Cutling a highly
creative,  determined
floriculture sector client
who needed that extra
level of support to help
enter a new export
growth phase in their
business; and we are
indeed pleased to have
been able to help the
company in this small
way, which also illus-
tratss the project's com-
mitment to assist the Sri
Lankan floriculture ex-

port sector realise its
true potential.”

‘Aslan Cuttings high

quality export production
is in the main produced :

at their Katana nursery
and export pack houso
by a 100% Sri Lankan
staff/workforce, which in
turpis supported by very
Iakge outgrower pro-
»gr mme comprising 25
suppliers and nearly 500
small outgroweis (with
the majority of the latter
being the women in the
family).

The company also of-
fers "grass roots® train-
ing to a number of Uni-
versity of Peradeniya
2nd year diploma stu-
dents each year.

Per Cramborn spoke
with contidence of the
high hopes he has for a
new, unique range of
*higher added value®
decorative  floriculture
sector products which
have already achieved
success at an initial Eu-
ropean export test mar-
keting level.
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enterprises to Lank

Agent, which is
dynamic five year
USAID private agro-
enterprise sector in-
itiative has now
completed its first
vear of operation.
Richard Hurel-
brink, AgEnt's Chief
of Party, stated that
in 1993 the project
got off-to a highly
successful .start,

awarding well over -

100 “shared invest-
" ment grants cover-
ing the agro enter-
prise new
equipment/
technology acquisi-
tion, export market-

., ECONOMY
» ANHE BUSINESS

Business Editor: Eriq Dewanarayana

BEST AVAILABLE DOCUMENT

ing development and
training sectors.
AgEnt is presently
working with clients
in over 12 different
agro-enterprise sec-
tors and the.’projéct
will expand -its
advice/assistance
services into many
new areas in 1994;

AgEnt “kicks off"

its 1994 sector by

sector and clients
support activities;
linked to the deter-
mination to attract
increased United

States joint invest-

ment, etc. into the
Sri Lankan private
agro-enterprise ‘sec-
tor, with the follow-
ing program — 4Gth
Atlanta Internation-
al Poultry Exposi-
tion

" Co-ordinated by
AgEnt's international
marketing/agro-
processing advisor -
‘Anthony Dalgleish -
the project is assist-
ing on a “shared in-
vestment grants’*
basis, representa-
tives from the follow?
Ing"dgraténter(sTiEEe
to attend abb®

Tevent - I

Pussela Fam

" Crystal Springs (Pvt) .
Ltd :

Maxie House

M1 M Naleem Hajiar

& Co Ltd -

Ravi Farm complex
to evaluate the

. latest poultry sector

developments
covering production/
quality control/’
diseas e
management/
processing/
markeling etc, as Sri
Lanka's present per
capila consumption
of broiler meat is still
very low, and the
polential finmly exists
to significantly in-
crease the number
of small broiler far-
mers al an outgrow-
er level

A number of Sn
Lankan representa-
tives visiting the es-
posttion will atso -
a. Paticipite i the
1994 Geargia 3-day
short course i Pogt

try Techholog
orqganised by 1
Univessity of- Ge
gia, designed to 1
date Indust

. breeders/process:

on the latest poul
practices .and

. novations.

b. Travel afler t
event throughotit ¢
United States to h¢
discusslons ‘wi
potential suppiiérs
poultry -ptocesshi

" equipmerdt, disea

managemen
laboratory technot
gy. grand pare
stock, etc. - |
Anthony Dalglels
AgEnt's intematior
marketing/dgrc
processing advisc
will elso_travel' aft
Atlanta to Poglat
(Oregon) and ‘Sai
ramento ‘(Calil‘prm
to make present:
dlions to Unpite
States buslnessme
(organised by Ore
gon State Univers
and the USAID ot
reach program) to -
a. Profile the dynx
mics of the Sri Ladk
3n agrosenteinds
sectof» in . 1lems. ¢
potential jolnt ven
ture investmerjt an
marketing opporm
nities, including tm
identification of nev
processinc
equipment
technologies whiot
can offer Sri Lankas
companies either im
creased productior
efficlency or & dis
tinct ‘“*marketing
edge".
b. How AgEnt can
assist as the mic
point facilitator. 16
bring interestéd 8
Lankan and United
States agra.
entreprise identities
together to explore
mutual investmefit
and matkeling poa-
sibilities.
Hurelbrink, twy
lieves thal a number
ol United Statns
agro enterprise pro-
cnas0rs and marke-
ters coutd well be
interested in the
oppartunities which
the: project has ideyy
tlied m thes wenag

/7
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Hawkeye Steel
lands major contract

In August oue of 8ri Lanka's
leading poultry processorg and
feedstork dealorAi—MAXIE
HOUSE—~vigited the Brower
Processing Company in Houghton
(Towa) ta-

1. Asgessfirsthand thelevelof
poultry equipment an+i
processing technology which
thecompany couid offerthis
prominent Sri Lankan
broflerprocessorwithalarge

. network of outgrowers.

2. Negotiate axnd conclude the
sala of an equipment/new
tachnology poultry
processing package won
agxinst fierce competition
from a number of leading
European poultry proc-
essing equipment suppliers,

8. The Sri Lankan MAXIE
HOUSE evaluation/pro-
caading team comptised-

» Mr. Maxie Perera
(Managing Divector) and
My, Joseph Fernando
(Technical Consultant to
Maxie House)

> Anthony - Dalgleish,
Marketing/agro-Proc-
esging Advisor frem
Project AzEnt, a mujor
USALD (United States
Agency for International
Development) private
sector agro-¢nterprises
project in Sy Lanka

Browerls efforts to win this
important order jn the fast
expanding Sri Lankan poultry
processing sector included-

1. Arranging a (our for the

MAXIEHOUSE teamofthe

mini poultry processing
plant which Browertecently
installed at the Unjversity
of Maryland's poultry
science department

2. A visit to an lowa poultry
procasgor to see a
poultry processing plant in
operation.

3. Produce an equipments
technology package mods-
fied to the cliant’s specifia
needs,

UBAID'S Project AgEnt
Markoting/Agro-Proceseing
Advisor-Antheny Dalglefgh.
stated that he was partienlarly
impreseed with the “profasg.
lonalism and speed with which
BrawerPracessing’s Xelth Perron
setouttosatisflythisclent'sneeds
and win thisimportant U8 export

- order at the end of the day”,

Dalgleish belicves that Brower
Processing could find a nutnber
of other gkin poultry seetor export
marketing opportunities in 8y
Lanka

BrowerProcessing will also send
a 2 man technical prodessing
equipment/technology package
{nstallation team to 8ri Lanks
once it has arrived in 8rj Lanka
in a few months time.

Notonly should MAXIE HOUSE
be able to double their broiler
productioninSri Lanka with this
new cquipment/technology
package, but poultry processing
hygiene standardsin (his country
will see & market improvement,
linkad to tha availability af a more
competivvely priced consumer
product.

BEST AVAILABLE DOCUMENT
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Dally Journal of Commarce

Official touts Sri Lanka business opportunities

By MELODY MILLS

Ly daumal el Commerze

espita the cirrent tersans in Sri
DLanlu, the tiny isled off che

southeastern tip of Intii is becom-
125 3 hot marker ttat could bnefit Ore-
£ industries adventurous emigh to take
i1ivantsge.

“Sri Lanka is not withoutafew prob-
erms, 3ad there is a war goirgon in the
astern part of the state,” aqed Toay
lalgleish, marketing specialistbr the ULS.
\sency for International Derlopment's
\ero-Enterprise project.

Bur there are opportunife. in the
gribusiness sector, =nd a projig overseen
v Orezon State University is arged with
arximizing those opportunitie;ze said,

Dalgleish wvas in Pertland Friday to
decuss the AgErt project, pversees hy
03U © suppert ajrbusiness developmert
in Sri Lanka Dagkish spoke about the
poject and opportirities for Oregon com-
paiies in Sri Latks during a luncheon
at the World Trale Center.

Funded by 1 $1; million OSU contract
frcm USAID, the ZgEnt program is devel-
oping producdon, jrocessing, business
nunagement md fmmeing aspeets of agri-
enerprises in Sri Linka, Dalgleish said,

Jowever, he wasquick to add the AgBnt
priject does zot sipport businesses that
wauld put UL, et companies out of
buinest, "We can dv 2 great number of
thiigy 0 put mon:y behind Sri Lankan
conpanles witlout cmpeting against .S,
exyport compacies,” ke said.

AgEant has argeted s five-year time line
to create 13,000 sustainable jobs and pro-
mote $50 million in sales and $20 mil-
lion in investments by working with Sri
Lanka's private sector, Dalgleish said.

With OSU as the contreetor supported
by a consortium of U.S. businesses and
consultants serving as advisers, the pro-
ject links St Lankan egricultural pro-
ducers with American companices that can
provide equipment and supplies, fee-based
consultzncies and training tn a range of
sectors including food processing, live-
stock and irrigation technology.

Specific opportunities for Oregon food
processors lie in fruit drying, poultry,
mushrooms, oil extrzction, sorewberries
and nurs, Dalgleish said

BEST AVAILABLE DOCUMENT

Other opportunities exist in processing

equipment and production technologtes,
market tesearch, trade missions and joint-
venture parenerships, he said.

With Japan, the Middle Ezst and Europe
just hours away by airplane, the $r
Lanka’s location makes it a favorable place
to do business, Dalgleish added.

However, ignorance about Sri Lanka
keeps many US. companies ffom taking
part in the opportunities there. A com-
mon misperseprion s the island’s strife
is discouraging banks from investing in
joint-venture parmerships, be said,

OSU is one of the largest recipicnts of
USALID development contracts of all land
grant colleges and univessities. The unie
versity’s Office of International Research
and Development has worked in more
than 75 countries around the world.
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Mr. Tefmce Uencke, acting director of!be USAlD-:vdI.l a pllque loopen lhuutomalcd broller pllnL On hls leftis

“~ -"’ﬂh

Mr. Maxie Perera of Mlxle House. =~ (Picture by Bandula Alakhocn)

Modern poultry processing
plant opened at Wennapuwa

By A. B. Mondis

USAID acting director Terence Liercke said he has
not seen anywhere ¢lse in the world an establishment
like Maxi House, where the energies of ordinary rural
families are utilised to give them rich rewards by a
large industry.

“In the process, it also offers employment to
hundreds of young persons™ he said. Mr. Liercke
deputised for U.S. Ambassador, Ms. Teresita C.
Schaffer at the opening of an automated broiler
processing plant in Wennappuwa recently.

He said a sudden illness had prevented the ambas-
sador from attending the function.

Mr. Liercke said: “We at USAID share your pride
atthe inauguration of this modern poultry processing
plant, not only because of our involvement through
the agro-—cnlerprises project, but because it will
benefit a lot of people directly in this country.

“These include the 800 outzrowers, as well as
consumers and others who are involved iu this sector,
including the farmers who grow miize to feed the
chuckens.

“We are also pleased that our assistunce program
can share the advances i the technology of food
processing. with developing countries, such as Sri
Lanka. This improved provessing technology can
become more widely utthised in the industry, and wall
help to rase overall stundards for the industry

“The introduction of this madern processing plant
will help 1o amprove the quality of the product and
alsammprove publc health. 1t should reduce process
mg costs and help make poultry more affordable 10
the connumet

“Furthermore, the new system helps to improve the
waste disposal and hygiene without polluting the
environment. [ was vory interested to learn how Mr.
Perera started his business in a small way with 100
chickens a month in his backyard and grew to the
present size.

“We are pleased 10 see that he is growing more with
the assistance of the USAID AgEnt project. USAID
has contributed only a small portion of the cost for
this factory éxpansion and that contribution covers
equipment new to Sri Lanka.

“Most of the costs and risks are bome by Mr.
Perera. We applaud this effort for its benefits of
increased employment. This business development
may improve the livelihood of over 3,000 family
members at the grass roots level. This is a major goal
of our program in Sri Lanka, to have an impact on
people at grass—roots level.”

Mr. Richard Hurelbrink, managing director of the

USAID AgEnt project congratulated the proprictor,

whose initiative and drive had made him build an
establishment of this nature with a very small begin-
ning

Mr Tony Daltessh, markeung and apro—process
ingdirectorof USAID said “Manies isa preat band of
St Lankan entreprencurs who have shown that they
can compete with the bestan S Lanka and overseas
Apbnt s proud 10 be wssociated with you in thas
cvent

He st they beheve e Mavie s bus - bach g
owers e poised 10 move saceesstully ahieid agam,
and thatthe "Maxie House Gl team™ will contimue
to be one of the leading pradacers of brosler chickens
throughout the countiy

BEST AVAILABLE DOCUMENT
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There’s a
tapped in
chick

by A. B. Mendis

When an enterprising young man discovered that it
was a difficult task to get a job, he decided to give
himself a lucrative job. He obtained 100 chicks
through the good offices of his parents and some
friends, and opened 2 poultry farm in his backyard.

That was in 1978 after he had just keft school.

Today that veature is a source of lucrative em-

- ployment for himself and for young people in a few
hundred families in Wennappuwa and the surround-
ing villages. Maxiz Perera says his advice to young
peopie is that they should not keep looking for jobs in
the government or private sector, They must create
the jobs for themsclves, or “grow” their own jobs as he
has done.

One qualification to become a poultry farmer is
economic need. Another is the availability of young
persons in families wanting to become poultry or
broijer growers. Maxi supplies these grower units witk
day-old chicks; the number of chicks supplied de-
pends on the capacity of the unit to care for them. He
also supplics these units with feed, medication and, at
the right time, purchases the broilers. The right time
is usually 42 days.

Hesays if a broiler is removed from the farm before
this time, it will not yiled its best. Also, quality will
suffer if birds are allowed to grow or languish wish
beyond 42 days. He buys the birds at the market price
which leaves a clear margin of profit for the grower.
An enterprising unit can cam anything {rom Rs.
3,000 to Rs. 15,000 or more per month,

This scheme has triggered a revolution in poultry
farming in the arca. Families who have been idling in
the past, are pow prosperious prowers.

Maxie's enterprise has attracted the altention o
USAID. It also gave the youny man the opportunity
to visit the US and speak to growess and marketing
people there. USAID has said that they have not seen
the like of this organisation in other countrics.
Consequently, they assisted the Maxie orpamisation to
acquire modern machinery to run an efficient poultry
industry.

Maxie's organisation handles thousands of brovers
cach month but without pulluting the environment.

The birds are cleaned and packed with clock-work
efficiency. He employs over 200 persons, in addition

Ll

FR R ; oy N G
1o people in the growers® units doinig their own work.

Mauic Perera declared his policy in these terms: *I
ar: oot avaricious. I do not want to count my profits
by millions of rupees, though my turnover at the end
o(meyearmaybcimpmive.'l‘hisissome(hinglikca
co-opsrative enterprise. We al! work and we all share
the profits. 1do not also want to have a poultry empire
of my own. But it is g satisfying thing to imagine that
50 many people are able to carn their living as a result
of this project.’ ‘

Hepoinwdtoayoungmothawhohaduiodwgo
<or the “pot of gold™ in the Middle East and “retired
burt™. She had pawned her jewellery and a piece of
land to find the moncy to pay her agent and buy the
air ticket. But at the end of the Journey there was only
despair for her. The promised job was not there. She

said, “Maxic mahathmaya’s poultry projects then

became my salvation™, She organised a grower’s unit
for her family and was soon able to redeem her
pawned jewellery and her piece of land tog.

A young man in the area told a similar story and he
is today a successful broiler grower.

One thing forcign visitors to this Wennappuwa
poultry industry have admired is the bond of loyalty
which binds the outgrowers to the organiser and the
organiser to the outgrowers. The outgrowers are given
the necessary know-now by getting them together for
an exchange of views and having them instructad on
the finer points of poultry kezping by experts. One
result is that the growers are able to detect an ailment
well in time and to administer medication at once. If
the illness is something they cannot deal with, they
tafonin the head office and expert assistance is sent
promptly.

Maxie says the authorities could give poultry
producers a big helping hand by making available
chicks or breeding facilities to growers through state
farms, or by making available to them the state farms
which are not functioning.

He says the development of this indusry has a great
cmployment potential as well as foreign exchange
carning. capacity. There are now enquiries from
many countries for supply of broilers from Sri Lanka.
A small export trade, for the first time, has already
commenced ind Maxie hopes to develop it
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Grand Openlng by
Her Exceilency Teresita C. Chaffer

Ambassador of the United States ba Srt Lonka '
of MAXIE'S eutomated poultry processing plun
) at 9.30 a.m. on 15th October 1994.

Today we open our uitra
mundern praceiung plant with
wnedy o pekae 1200
ity luriers e iy

e
Fartrls va 1ok v Hime appsrtundy i teriemiber my paeents and ulf sihers
wwho baue eIl me 16 fevinsfnem @ 1) chm b farm 10 sl Bl flekend
minNlment of taky A ercnleatal [miing swnae, %
Miprtant for @ ) cntrrpeenon ame 1a me from e Neople’s
Pank. the Comme cal fand and Heew woffs The Ages uhiural
Drelopeent auttowsty. 1 Dopritment of Animeal Tro b tion ond
Himhiy, the 1SAID S AFt Ty t aml thew statfa came un fo my
dgtomst expon tatins faes qratefol o il of them ke tles

Moy | vimrs thae MANIE HRISE 10 ne Lirge famely | comemend Ko
J 1l mws e 1z mmber

R abier beactid w b ool WhHA ek caprtal was bckiog b aheade Dl noe st asect o hia
2 Sl 15 wan at the e
EMPLOYS OVER 700 WORKERS AND OUT GROWERS: Max

u enarorged baelding opy st medoans whicl peonks o ity sl perehioe ab 3 oot ithe

ar{unees ard ¢

weanis wodd b dliared Iy wiiog eeldvems Bie oot 10 fadl o very st Ty

2

gower w teun Tiabwe Hare e betwe s WKLAN nutiad mmwer srwts adi b iwole
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Appondix P

HELPING SRI LANKA

AND MAXIE HOUSE TO GROW!

AgEnt offers wann congritulations (o Mr. Maxie Perera (Managing Ducctor of Maxic Hlouse) on the
mauguration of his modern United States equipped ponliry processing plant at Wennappuwa which
will result in a substantial increase i employment numbers at both a processing and outgrowers level,
linked 1o the production ot a high quality. hygremcally packaged and competitively priced range ol
whole tfrozen/fresh broiler chichens and pants.

Pictured leftiright at the commencement of the installation of the turnkev J.S. supplied Brower pouliry processing plant are:
Brower 1nstaliation engineers Keith Perron and Tony Hunning, Mavie House Managing Director Maxie Perera,

Deputy Director of Animal Production and Health Dr. Sam Daniel AgEni’t Agri-Business Advisor Gamini Kumaroge and
Internarional Marketing/Agro-Processing Advisor Anthony Dalgleish.

AgEnt (which is a dynamic USAID funded private agro-enterprise sector initiative) assisted Maxie
House with a “50% shared investment grant” to acquire selected equipment/technology components
of his new plant; and AgEnt is likewise assisting many other identities (with viable business/market-
ing plans who meet the necessary criteria) in the poultry sector to introduce upgraded and/or new
pieces of equipment/technologies covering the environmental (effluent discharge), breeding (state-of-
the-art incubators), parent stock, climate controlicd “heat stress reduction” poultry sheds, higher added
value packaging/presentation equipment, improved production/output facilities,etc.

In addition to the above shared investment grants program. AgEnt’s Intcmational Marketing/Agro-
Processing Advisor Anthony Dalgleish, developed and led 3 major Sri Lankan pouluy sector
assessment/acquisition mission to the 47th Atlania Poultry Exposition (Georgia, U.S.A.) in January
1994, which is the largest trade fair of its kind in the world. In mid 1993 AgEnt also completed a pro-
active strengths/weaknesses review of the Sri Lankan poultry sector to enable this fast developing
arena to become more aware of the opportunities/problems most likely to be created over the next few
yeurs.

Outside of the poultry sector, AgEntis assisung a great many more Sn Lankan agro-enterpriscs and
clients to successtully develop and expand their businesses at both a domestic and export markets

le vel. For more information on how AgEnt may be able 1o help vour agro-enterprise please send a
bref letter explaining the nature of vour business and tuture marketing developing strategy/needs to -

Richard Hurelbony
Managing Dircctor - Agbnt Progect,
Sth Floor, Dearsche Bank, P.O. Box 389, 86 Galle Road, Colombo 3.
Tel: 913404470 1164200 Fav 9910028

-and we will send o you  more mtormanon about Agkngand our Agro-Enterprise Protile tonn which
ciich potential client needs o complete as the bases lor halding an exploratory posstble assistance

discussion.
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Huge market for Lankan
line in processed foods

By Daryll 8¢Sl

An USAID-funded
agm—cnlcrpnsc has
found a "huge processed
food market  awaiting
Ltmkanexportcxs.

1¥AgEnt, a private sec
tor advice and dssistance
scrv:ee rlo, mmulnu:
: uc(s, enterpr-
ises and export markets
for Shri Lanka, recently
sent. a  four-member
-team. to- the. Exporters’
Food Fair in Bangkok,
and has identified op-
portunities  for.. fresh,
frozen, *‘canned. de-
hydrated, concentrated
and ‘reconstituted food
products,

The tcam comprised

Mr. B.E. Percira of Jun-,

son Marketing (Pwt)
Ld, Mr S Wick-
romasckara of Forbes
-Agricultural - Setvices
(Pvt) Ltd,, and Mr. and
Mrs. H Fernando of
Hiran Cordials Com-
pany. they wers accom-
panied by ‘AgEat's
marketing and - agro-
processing advisors,
Anton Wijeratne and
Anthony Dalgleish.

Thc,fmr, the largxstof

u.s kind in the" region,

eovcn:d .an *.cnormous
rangc of- food sectors.
The team explored the
posxbxhues of a two-
‘way .- "Lenkan-Thai
pmoascdfood(radc,m-
cluding - domestic _and

export joint ventures in

investmer 1, technology
transfer a1d rmu'kchng.

Thailan' is reported
to have built an enviable
rcputation as one of the
most imagiuative and
success{ul exporters of
processed foods, such as
microwaye meals,
ready-to-serve snacks,

“oriental gatices; *&ason-
ings, health foods,fn.uls,
ifruit (drinks, ; preserves
dnd the like.

Lankan - food +man-
u!‘actums “were - also

- given the opportunity of
"studying "at first hand,
.the latest dcvdopmcnls '

in food packaging and
‘marketing -in  agro-
productica sectors akin

to Lanka’s own. .
The Lankan team also
visited & number of Thai
export . companics
ing canned fruits,

(Contd oa page lO)

Huge eee (Contd frompage 1)

.Mlssxon ;members re-
sllscd ‘that"Shri Lanka
hnsoons:dcmblc resour-

,og .untapped agricul-
‘homctdtum, fi-
shcrm and aquaculture
pnoduct:on. They report
that for existing and in-~
tending food manufac-
turers to succeed in the
highly competitive ex-
Jport arena, oonsiderable

‘new  investments | will
~have to be made.

“These investment
areus mclude the fatest

processing and packag-

mg technology (mclud-

-ing lightweight “rip-top’
aluminium cans, light-. .
: Wehthxgh impact glass

bottles and jars, long-life
sterile packaging etc),
unpmved product for-
mulae, correct brand
and product positioning,
developnent of proces-

sed food in line with ever -

changing import buyer
and consuiner dictates,
mtcmauom.l bar code-
ing, and the upgrading
of processing plants to
meet the specific import
country’s standards of
hygiene,

According to AgEnt,
one of Thailand's stren-
gthsisitsability to utilise
askilled, low-cost labour
foroe toadd higher value
to export food products
—~ such as deboning
chicken to produce Yak-
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-ltori \: ue.":stic
forthe. Japancnc ‘matl
The larger plants‘m 1
@ectorcmploy ver 3
liné; -workcts 3
‘and’ prom‘mpm d
300 000 broiles ¢rick
m one cight*hour shi

AgEnt believes €
‘Lanka could wel off:
similar, highly - skill
low-cost labour inpuw
. In 1977, Thailan
processed food .indus
netted only US §-
million. Today, .exp
camings have i increa:

.- toover US § 1.2 billic

with canned - fru
juioes, baby com; ba
boo shoots, vegetal
and dehydmated fru
doing particularly wel
Against this bac
ground, AgEnt's chie/
-Shri Lanka, Rich:
Hurelbrink believes t}
AgEnt's major five-y:
private sector agro~
terprise assjstal
project’ is particula
well placed” to of
processed food exp
companices the necess:
support to help them ¢
velop and launch a wi
range of new add
value products.
Entreprencurs nee
ing AgEnt free assistan
may contact ils tes
porary office, at
Lanka Oberoi Hotel.
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Business Editor: Eriq Dewenarayana

A dynamic company wins export
orders

he Hiran Cor-
I dials Co., of
Moratuwa, a
small privately own-
ed foods manufac-
turer and distributor,
has recently secured
its first export orclars
valued in excess of
Rs. 350,000 for their
“all natural” tropical
dried fruits range,
supported by a sub-
stantial number of
export enquiries fol-
lowing overceas
promotional trips in
recent months,

The company,
which is jointly own-
ed by Mr. & Mrs.
Henricus and Helen
Fernando, strongly
believed a lew years
back that Sri Lanka's
abundance of quality
tropical fruits couid
represeni an out-
standing dried fruits
export marketing
opportunity.

Mrs. Fernando,
who heads the com-
pany’s research and
development depait-
ment, was specifi
callysresponaible for
developng e com-
pany’s quality doed
frunts ange via swnall
scale/low nsk batch
production, 1o en

sure that the com-
pany's products
could firstly beat
competitors from
Thailard at a quality/
price performance
level, as this country
is widely recognized
as the No. 1
producer/exporter of
many lropical dried
fruits. The company
then sent its samples
and pricing to over-
seas buyers in target
export markets to
establish- “whether
they truly had a qual-
ity, price competitive
product range”.

As a result of high-
ly favourable over-
seas buyer re-
sponses, USAID's
private sector Agent
agro-enterprise pro-
ject assisted the
company to identify
and purchase via a
“shaced trchnology
nvestment grant”,
an ultra modern
averseas frut dryer
capable ot produc-
Ma o volume, g
fuan Qually  erport
procuct

Anest’s mtermna-
bonal marketing/

agro-processing
advisor — Anthony
Dalgleish — has also
assisted the com-
pany at a marketing/
promotional advice
level, and to travel
overseas to study
competitive fruit
drying technology
and make sales at
the recent major
German
World Food Fair.
Richard Hurel-
brink, Agent’s Chief
of Parly, stated that
the Hiran . Cordials
Co's dynamic hus-
band and wife busi-

Anuga’

rAess partnership,
illustrates that even a
small Srl Lankan
company can “make
it happen” in the
highly competitive
international export
arena, by adopting
from the outset a
professional and de-
termined export
marketing develop-
ment approach.
USAID's Agent
oroject is working
alongside many
other Sr Lankan pri-
vate sector agro-
enterprises in a simi-
tar manner to help
them to develop and
sucessfully launch
export products.
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The spirit of enterprise

helped Hiran to
innovate

f you think, that I

spirit of enterprise

needed to create
great corporations is
lacking among Sri
Lankan entrep-
reneurs your thinking
is proved wrong.
They do have. All it
needs is assistance
that is now being
proferred by orga-
nisations such as the
EDB, the banks and
others, to fire the im-
agination of local en-
trepreneurs.

Consider for inst-
ance the husband
and wife duo Mr. and
Mrs. J. V. H. Feman-
do who started the
Hiran Cordials Com-
pany in 1979. Today,
they are on to grea-
ter things helped by
the Hatton National
Bank, Moratuwa and
trading as Hiran In-
ternational Dehydra-
tion Co. (Pvi.) Ltd.

“We have begun
to innovate and de-
velop better pro-
ducts for the world
market", says Mr.
Fernando. Indeed
they have. For the
new company in
addition to e Fer-
nandos have two
other directors on
the board producing
dehydrated local
fruits to titillate the
palate of food fad-
dists in the outside
world.

“lt was a hard way
up” Mr. Fernando
says. “After years of
expertmentation and
study of the markels
outside, we are able
to export this pro-
duct eftectvely™  In
darfdition the expert-
e iathon boad oo
uthque o the Hoan
company and they
hive been able 1o
obtan patent nghts
tor the  dehydration
frocesy

Al funl the Than
Cordials . Company
neade cordials e
i M Femando

Para i

M. Helen Femando, Production
of Hiran Cordial Co with a bulk export
pack of natural/ dried pineapple slices.”

was the expert in
producing them
while her husband
looked after the
markeiing side.
These items were
distributed among
the leading hotels in
the country. Mr. Fer-
nande says they
supplied over 75 per
cent of the hotels.

In 1983 they diver-
sified into other pro-
ducts. They made
yoghurts and ice-
creams. a addition
thev produced Gold
Crest vinegar that
had been accepted
very well by house-
wiven

But then Mes Fer-
nando wan Bankang
of gona further and
particulartly mto ex-
ports. So o they bad
thouaght ot doehy-
drated ity feom S
Fonshar Thes st
thvelopment o
Gectiett e i theeyg
g i ntaton:,,

I

They attended work-
shops and seminars
conducted by the
IDB and finally they
were able to produce
a quality product
acceptable to all
standards.

Their first foray
into international
markets was their
participatioh in the
New Delhi Fuir orga-
nised by the EDB8.
Next they took pan
in kxpo 92.

In a little over a
decade of their start-
ing business the Fer-
nandos strode into a
new path with a new
product. And  then
they were in the ox-
port business

But then they had
further ohstacles 1o
clean. They had o
hndg newer markets
ant produce dehy-

Director

drated fruits that ex-
c:lled. So they
scught other assist-
ance to grow. This
came in the form of
USAID and Agent.*
Since the Hiran
company was mak-
ing an innovative
product the two
organisations came
up to help the com-
pany to improve the
product and find
markets. With this
help the Fernandos
were able to wvisit
several factories in
Thailand to learn
methods of commer-
cial production. “*We
did lecarn many
things" they say.

Last year thoey
made it to the ANU-
GA Fair i Germany
They woere selected
by the Miistry of In
dustnes and  wihiie
Agent helped o de
friay 50 per cont o
thent  erpencs, the

Thursday 1st September, 1994 Registeredin Srilankaasa Newspaper Vol. 14 No. 208 Pf

balance was pra-
vided by the EDB.

After this, tney
were on to big busi-
ness. Today, they
export to Germany,
Japan, Austria and
Holland. To do this,
they had to incorpo-
rate the new com-
pany taking in more
capital and increas-
ing the directorate.

In November 1993
the company im-
ported a sophisti-
cated drier from
Taiwan with the help
of Agent on a 65 per
cent 35% share in-
vestment basis.
They are now pre-
paring to go into a
new factory, larger
and better suited to
produce dehydrated
fruits on a commer-
cral basis.

Hian with g
moncering  status
has proved that S
Lankans (o have
whit ot takes to cre-
ale great corpori-
tions out of small be-
quuungs AlE that s
needed s the spot
ol enterpse
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‘Hiran sees good future for

dried
Mohan Samarasinghe

Hiran International Dehydration Co. (Pvt) Ld., a
wholly—owned subsidiary of Hiran Cordials Com-
pany of Moratuwa, has been granted patent rights for
the manufacturing process of naturally, dehydrated
fruit. '

The company, which pioneered the “schnology for
this process in Sri Lanka, currently exports de-
hydrated fruits to lucrative markets in Germany,
Japan, Austria and the Netherlands;

“There isa good fufure for this indvstry. Countries
like Thailand and Philippines are into dehydration in
a big way, but our fruits are tastierthan: their's and
therefore has a better demand abroad,” says Hearicus
Fernando, Chairman of Hiran,

He, along with his wife Helen, set up Hiran Cordials
in 1979 to manufacture cordials and jams. While jam
and cordial were being .bought:iuprby leading
Colombo hotels, .the company diversified into the
manufacture of yoghurts, ice creanrand vinegar.

Presently, Hiran products are distributed for sale
along the west coastal belt of Sri Lanka. The company
is also the sole manufacturer of Gold Crest brand
vinegar for the Ceylon Tobacco Trading Co. Ltd.

“In 1989, we began to experiment with dehydrating
fruit, with guidance from the Industrial Develop-
ment Board,” Helen Fernando recalls. .

While the IDB assisted the company to reach
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Workers at Hiran International Dehydration Ce.,

Lanka's only manufacturer and exporier of de-:

hydrated fruits,

quality standards, USAID's associate agency. ‘Am;'A

provided them with funding to grow. With IDB and

Agent support, the Fernandos attended several inter-
national fairs and promoted their novel product to
the world.

In 1993, they set up the Hiran International
Dehydration Company and purchased a sophis-
ticated electric dryer from Japan with financial
assistance from Ageat.

“Our first export ccnsignment went out last
November. Siace then, we've exported over S toas of
dehydrated fruit,” Mr.Fernando says.

Accordingto him, dehydrated fruit is the next best
thing to fresh fruit, which is not always available,
Technology developed by Hiran makes it possible to
reinove 70 to 80%; of the moisture from fruit, wkile
reportedly maintaining every bit of its natural taste’
and food value. :

Dehydrated fruit has the advantage of keeping for
asmuch as fivetosix years. Packaging makes it casyto
carry around, even in your pocket. Imagine carryinga
pineapple in you pocket!

Hiran's own technology has enabled the company
to dehydrate bananas (whole and slices), mango,
pincapple (slices and centres), papaya, jack and lime.
The company can perfect technology to dehydrate
other fruits and even vepetables, on demand.

“We now have an inquiry for jack seeds. We're
doing trials these days for i1,” Mrs.Fernando says.

Most of the dehydrated stuff arc used for direct
consumption, while some are used for food and table
decoration

“We have not introduced dehydiated fiuits to Sri
Lanka becana here we lave plenty of fresh fruit But
we can ety Geate w mark el for seasonal fonity

and veretables B e amons and mitipoes,” shie ex-
plan

Drebvdrated oo e presenthy wwed heavaty by
the et food sy overanas

TWe o duve abeady lsanched  an expansion
prograsime then we canemeet the denand as well as
ntredi e aew debvdeoed foonds it the marbet”
A E R TTRTTN RIFR N

Dhrccton ot st cornpriny e Me Hooneean o

nnndo, Cleman, Maw Holan f anmada, Me Htneahian

Tocannea unt toon Hiaabios LIRTYRTVIYINS 1T
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