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HELPING SRI LANKA TO GROW !

AgEnt is a dynamic USAID funded private sector agro-enterprise development
initiative successfully assisting companies and entrepreneurs with viable
business/marketing plans to expand existing operations or start-up new
ventures targeted at both domestic and export markets.
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ITEM (AND MEDIA)

AgEnt ENGLISH/SINHALA ADVERTISEMENTS PROMOTING
FIRST IN A SERIES OF REGIONAL BASIC 3 DAY AGRO-
FOOD PRODUCTS PROCESSING/BUSINESS MARKETING
PLANNING WORKSHOPS FOR MEDIUM/SMALL/MICRO-SIZE
ENTERPRISES AND ENTREPRENEURS (FEB. 1995)

ASIAN CUTTINGS WINS SILVER (THE SUNDAY LEADER/
FEB. 1995)

KATANA FOLIAGE FIRM WINS DUTCH FLOWER SHOW
AWARD (DAILY NEWS/FEB 1995)

LANKAN EXPORTER WINS DUTCH FLOWER SHOW SILVER
MEDAL (THE ISLAND/FEB. 1995)

NATIONAL CHAMBER OF EXPORTERS URGES BETTER
PARTNERSHIP BETWEEN LOCAL EXPORTERS AND
GOVERNMENT (FEB. 1995)

HOW AgEnt HELPS DOMESTIC AND EXPORT AGRO-
ENTERPRISES TO GROW (AgEnt PROMOTIONAL
ADVERTISEMENT - DAILY NEWS/THE ISLAND/JAN. 1995)

SRl LANKA EXPORTER MAGAZINE ARTICLE (FIRST IN A
SERIES) ON EXPORT MARKETING DEVELOPMENT BY THE
PROJECT'S INTERNATIONAL MARKETING/AGRO
PROCESSING ADVISOR (SEP/DEC 1994 ISSUE)

THERE'S A FORTUNE TO BE TAPPED IN CHICKS (DAILY
NEWS/DECEMBER 1994)

EUROPE - NEW MARKET FOR LANKA’S VEGETABLES
(SUNDAY OBSERVER/NOVEMBER 1994)

LANKA AT SIAL ‘94 GAINS ENTRY TO TEN NEW MARKETS
(THE ISLAND/ NOVEMBER 1994}

WOMEN ENTREPRENEURS TOLD "YOU CAN MARKET
GOODS ABROAD" (SUNDAY ISLAND/ OCT 1994)

MAXIE'S GROW WITH U.S. TECHNOLOGY! (DAILY
NEWS/SINHALA PAPERS, FULL PAGE ADVERTISEMENTS/
OCT 1994)

* REDUCTION OF FULL FAGE ENGLISH
ADVERTISEMENT

* BLOW-UP OF AGENT’'S OWN QUARTER PAGE
PROMOTIONAL ADVERTISEMENT WITHIN THE
MAXIE’S FULL PAGE SINHALA STORY.



* BLOW-UP OF AGENT'S OWN QUARTER PAGE
PROMOTIONAL ADVERTISEMENT WITHIN THE
MAXIE’S FULL PAGE ENGLISH STORY

MODERN POULTRY PROCESS!NG PLANT OPENED AT
WENNAPUWA (DAILY NEWS/OCT 1994)

SRI LANKA TRADE FAIR PROMCTIONAL ADVERTISEMENT
IN THE FRENCH "SIAL" 16TH INTERNATIONAL FOCD
PRODUCTS EXHIBITION CATALOGUE (23/27TH OCT 1994)

SRI LANKA TARGETS EUROPE FOR VEGETABLE EXPORTS
(LEADING EUROFRUIT TRADE MAGAZINE JOINT FREE
PUBLIC RELATIONS COVERAGE AND PROMOTIONAL
ADVERTISEMENT/OCT 1994)

EXCESS TEA ESTATE LABOUR TC BE USED FOR
GROWING PYRETHRUM (SUNDAY OBSERVER/
SEP. 1994)

POULTRY FARMERS’ SEMINAR (DAILY NEWS/SEP.
1994)

"HOW TO TAKE YOUR BUSINESS OVERSEAS AND A
WOMAN'S WAY TO SUCCESS" (DAILY NEWS/SEP,
1994)

US$ 14M AGENT PROJECT COMPLETES MAJOR
PHASE 2 (DAILY NEWS/SEP. 1994)

US$ 14 MILLION AGENT PROJECT SUCCESSFULLY
COMPLETES MAJOR PHASE 2 MULTIFACETED AGRO-
ENTERPRISES SECTOR TRAINING PROGRAM (THE
ISLAND/SEP. 1994)

AQUARIST ANNUAL FESTIVAL 9-11 SEPTEMBER 1994
(DAILY NEWS/SEP. 1994)

THE SPIRIT OF ENTERPRISE HELPED HIRAN TO
INNOVATE (THE ISLAND/SEP 1994)

AQUATECH 94 SPAWNS NEW SPECIES & TECHNOLOGIES
(DAILY NEWS/AUG 1994)

HIRAN SEES GOOD FUTURE FOR DRIED FRUITS
(DAILY NEWS/AUG 1994)

AGENT IS A DYNAMIC USAID FUNDED PRIVATE
SECTOR AGRO-ENTERPRISE DEVELOPMENT INITIATIVE
ETC (SRI LANKAN EXPORTER MAGAZINE : DIRECT
MAIL/AUG :SEP 1994)



BOOST FOR LANKA’S AQUARIUM FISH EXPORT (DAILY
NEWS/JUNE 1994)

CAPTIONED PHOTOGRAPH OF INTERZOO STAND (THE
ISLAND/JUNE 1994)

GOSL PRIME MINISTER/U.S. AMBASSADOR ON AGENT
AMERICAN TRADE FAIR STAND (THE ISLAND/JUNE 1994)

AGENT’S 3 DAY AGRI-BUSINESS MANAGEMENT/
INTERNATIONAL MARIETING WORKSHOPS (DAILY
NEWS/THE ISLAND 1994)

EXPORT SUCCESS FOR OLD FAROURITES IN LANKAN
CUISINE {DAILY NEWS/MAY 1994)

USAID WEST COAST INTERNATIONAL NEWS (MAY 1994)

RARE FRESHWATER FISH AN ENDANGERED ONE (DAILY
NEWS/APRIL 1994)

HILL COUNTRY EXPORT CROP TRIALS, TEST MARKET
WORKSHOP A SUCCESS (DAILY NEWS/MARCH 1994)

EXPORT CROP TEST MIARKET ...'3 (THE ISLAND/MARCH
1994)

HEAT STRESS IN POULTRY MAIN CAUSE OF SOARING
EGG PRICE (DAILY NEWS/MARCH 1994)

POTENTIAL "HILL COUNTRY" HIGH VALUE EXPORT
CROPS PRODUCTION TRIALLING AND TEST MARKETING
WORKSHOP (DAILY NEWS/THE LSLAND 1994)

AGENT’S STRATEGY PACKAGE FOR AROMATIC CROPS
(DAILY NEWS/MARCH 1994)

AROMATIC CROPS DOMESTIC/EXPORT PRODUCTION/
MARKETING WORKSHOP (DAILY NEWS/THE ISLAND 1994)

OFI JOURNAL - SRI LANKA: PREPARATIONS FOR THE 21ST
COUNTRY (FEB. 1994)

HAWKEYE STEEL LANDS MAJOR CONTRACT UNITED
STATES: (INDEPENDENT/FEB 1994)

USAID WEST COAST OUTREACH OFFICE
COMMUNICATION (FEB 1994)

OFFICIAL TOUTS SRI LANKA BUSINESS OPPORTUNITIES
UNITED STATES (DAILY JOURNAL OF COMMERCE/
FEB.1994)



U.S. UPDATE FOR BIG FIVE POULTRY FIRMS (DAILY
NEWS/JAN 1994)

BRINGING U.S. AGRO-ENTERPRISES TO SRI LANKA.
(THE ISLAND/JAN 1994)

EXPERIENCED WOMEN BUSINESS/MARKETING
DEVELOPMENT CONSULTANT REQUIRED TO ASSIST
AGENT TO HELP DEVELOP VIABLE WOMEN AGRO-
ENTERPRISES (DAILY NEWS/THE ISLAND 1994)

SRi LANKA MUST GAIN INTERNATIONAL RECOGNITION
(THE ISLAND/DEC. 1993)

FAR EASTERN AGRICULTURE (NOV/DEC. 1993)

A DYNAMIC COMPANY WINS EXPORT ORDERS (THE
ISLAND/NOV. 1993)

POULTRY - COUNTRY’S BEST BET FOR GNP AND
"HUMAN" GROWTH (DAILY NEWS/OCT. 1993)

AYURVEDIC MEDICINES : POULTRY SECTOR (DAILY
NEWS/ SEP 1993)
AGENT FILLIP FOR UPTURN IN AGRICULTURE (DAILY
NEWS/SEP. 1993)

LADY BOSS -AGENT SEEKS WOMEN ENTREPRENEURS
ETC(DAILY NEWS/SEP 1993)

AGENT BOOST FOR PROCESSED FRUITS AND VEGETABLES
(DAILY NEWS/SEP. 1993)

HELPING LAUNCH PROCESSED FRUIT AND VEGETABLE
PRODUCTS (THE LSLAND/SEP. 1993)

AGENT TAKES ROOT IN A NEW LOCATION (DAILY NEWS/
THE ISLAND)

AN INVITATION TO TOP SRI LANKAN GRAPHICS, ETC
(DAILY NEWS/THE ISLAND)

NO. MORE ROTTING ONIONS WITH NEW STORAGE DEVICE
(DAILY NEWS/AUG. 1993)

PROJECT TO ASSIST FLORICULTURE (THE ISLAND/JULY
1993)

FLOURISHING FLORICULTURE: AGENT'S FIVE YEAR
EXPORT VENTURE (DAILY NEWS/JULY 1993)



UNILEVEFS HELP SMALL FAPMER TO GROW VANILLA
AS AN EXPORT CROP (SUNDAY OBSERVER/JULY 1993)

DIVERSIFICATION POSSIBILITIES (DAILY NEWS/JUNE
1993)

RS. 100,000 AN ACRE FOR SL VANILLA FARMERS (THE
DAILY NEWS/JUNE 1993)

ORNAMENTAL FISH EXPORT SECTOR MUST MAINTAIN
ITS MARKETING EDGE! (DAILY NEWS/JUNE 1993)

LANKA’S CLASSY ORNAMENTAL FISH A CATCH IN
WORLD MARKET (DAILY NEWS/MAY 1993)

HUGE MARKET FOR LANKARM LINE IN PROCESSED
FOODS (DAILY NEWS/MAY 1993)

AGENT, GODFATHER TO LANKA’'S PRIVATE SECTOR
AGRO-BUSINESS (DAILY NEWS/FEB. 1993)



HELPING SR! LANKA TO GROW!

APPLICATIONS ARE INVITED
FOR A JOINT AgEnt/CISIR /MATARA
DISTRICT CHAMBER OF COMMERCE
- AND INDUSTRY BASIC 3 DAY AGRO
EOOD PRODUCTS PROCESSING AND

BUSINESS/MARKETING PLANNING
WORKSHOP FOR MEDIUM/SMALL/
MICRO-SIZE ENTERPRISES AND
ENTREPRENEURS

BACKGROUND

AqEnl sa dynumc USAID lundod pnv-lc sector Agro - Enmpriu
g identities  whh viabhe
businesses/ marketing pllm lo upnnd thelr .xmlng operations of
start- up new «f both o and export markets,

Agalnst this brief backg ‘.MEnlhu“ Nled that many medium/
3malVmicro-stze entemprises and entrepreneurs could wekbenefli from
Increased tralning I both basic sgro - foods processing and bushesy
markating planalng, hance AGEnt hes lolned foross with the CISIR and
the Matara [strict Chamber of Commerce and Industry ko
Implemant this program I a Sinhals tesching medium et the first of
these workshog 3 10 be held in Matara,

COURSE PRESENTEHS AND BROAD BASE WORKSHOP
CONTENT

Tha workshop will be presented by senkor officers from CISIR's Agro &

Food Technology Division and AGEn's own Marksting/Businiess /
Finanzlal Advisors.

Broadbase tralning of the workshop will inctude -

Quality Assurance * Hyglene & Sanlation * Complance with Food
Regulations * Improved Product Quality through kmproved.Process
Technology, Equipment and Plank Layout * Enhancing Product Pack-
aging and Presentation * Developing and latroducing new products *
Incnnlna produclbn and profitabity * Business/Financisl thlna

VENUES WORKSHOP DATES APPLICATIONS,
SELECTION & FEES

MATARA - 14th, 15th and 16th March 1695

uuvonuonlaoboﬁnll‘md The workshop will be timRed Lo 40

nts. Appli wil be nelected on the basts of thelr response
u the .olowhg questions which shoukd be covered in thelr epplication
lotior 10 attend the workshop Le

A Full Name and Contact Address (including telophane i appicable)

B. Your exparience in small scale food processing of the reason why
you are knterested In getting into this sector.

AQEnt will charga a nominal Rps. 200/- feq o applicants eslected to
attend these workshops.

CLOSING DATE FOR APPLICATIONS

Applications should reach the undersigned by not later than 28th
February 1995 and AgEnt will only respond to those candidates finally
seloctod lor this workshop.

Training Coordinator / AgEnt Project
S5th Floor, Deutscho Bank
86, Galle Road, Colombo 3.
(Telo 446447/446420- Fax: 446428)
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Asian Cuttings
wins silver

ASIAN Cuttings Lanka (Pte)
Ltd pulled off a big win for
both themselves and Sri
Lanka ata prestigious flower
exhibition in Netherlands last
November.

The International
Aalsmeer Flower Exhibition
and Trade Show, with over
800 participants from Europe,
South and Central America,
Asin, Israel, USA, Austrula-
siaelc promotes a wide range
of floriculture and supporting
sector products/scrvices.

Asianuttingsan exporter,

of ornamental greens, cut fo-
liage and decorative materi-
.als, won the coveted silver
Medal (the second highest
honour) for their outstanding,

high impac1 stand design and’

products display. .
Asian Cuttings Managing

Director Per Cramborn, said-

"When Sri Lanka is judged

Maniging Dirgctor of Asig Cuttin
won a silver medal at the Aalsmce

,in the Netherlands

No. 2 out of 800 competing
stand designs/product dis-
plays (where many competi-
tors have an unlimited re-
source to spend in this arena)
itshows that we con still beat
the best in the world!" Per.
Cramiborn was full of praisc
of USAID's agro-enterprise

' sector project agent which,
assisted the company through
an integrated” shared invest-
ment grants” package tocover
stand spate/design, produce
an export promotional bro-
chure, ship samples to the
cexhibition etc,

As Richard Hurelbrink
(AgEnt's Managing Director)
stated, "We saw in Asian
Cuttings a highly creative,
determined floriculture sector
client who needed that extra
level of support to help enter

‘anew export growth phase in -

their business; and we ajge

indeed pleased to have been

‘able to help the company in

this small way, which also
illustrates the project's com-

-mitment to assist the Sri

Lankan_ floriculture export
scctor realise its true potcn-
tial”, .
Asian Cuttings high qual-
ity expart production is in the
mainproduced attheir Katana
nursery and export pack housc
by a 100 per cent Sri Lankun
workforce, which in turn is
supported by a very large

-outgrower programme com-

prising 25 suppliers and
nearly 500 small outgrowers
(with the majority of the lat.
ter being the women' in the
family).

The company also offers_.

"grass roots” training to a
number of Peradeniya Uni-
versity sccond year diploma
students each year.

gs Limited,Per Cramborn and his produc(-ion stafrl
r International Flower Exhibition and Trade Shov:



Pictured are some of Aslan Cuttings production
- utaff and Per Cramborn (mznaging director) hold-
Ing his company's coveted, awerd winning eliver
medal certificate for thelr “high Impact stand

doolgn and producte display™ at h

@ recent pres- -
tiglous Asismeer International Fluwer Exhlibitlon
and Trade 8how In the Netheriands.

Katana foliage firm wins
Dutch flower show award

Asian Cuttings (Pte) Limited, a company running a
foliage nursery and export pack house at Katana and
is also supported by 25 suppliers and nearly 500 small

butgrowers, has won a silver medal at the recent

International Aalsmeer Flower Exhibition and Trade
Show in the Netherlands.

This event is a major floriculture exhibition in the
Netherlands, e country renowned for its cut flower
industry, attracting over 800 participants from
Europe, South and Central America, Asia, Isracl,
USA, Australasia etc. This exhibition and trade show
promotes a wide range of floriculture produc: and
supporting sector products and services. It has long
been recognised as being among the finest events of its
kind in the world.

The success of Asian Cuttings in this highly

compelitive environment, is considered significant.
The company which is a leading exporter of or-
namental greens, cut foliage and decorative material
‘won the exhibition's second highest award for its
‘outstandingly high impact stand design and products
display.
' PerCramborn, Asian Cuttings' managing director,
was elated with the resull. He said: “When Sri Lanka
is judged No.2 out of 800 competing stand designs/
product displays (where many compcetitors have an
unlimited resource to spend in this arena) it shows
that we can still beat the best in the world!™,

Cramborn was full of praise for USAID's dynamic

AgEnt private agro— enterprise sector project, which
assisted the company through an integrated “shared
investment grants™ package to cover stand space/
design, produce an export promotional brochure,
ship samples to the exhibition etc.

Richard Hurelbrink (AgEnt's managing director)
said: “We saw in Asian Cutlings a highly creative,
determined floriculture sector client who needed that
extra level of support to help enter a new export
growth phase in their business; and we are indeed
pleased (o have been able to help the company in this
small way, which also illustrates the project’s commit~
ment to assist the Sri Lankan floriculture export
sector realise its true potential™.

Asian Cuttings high quality export production isin
the main produced at their Katana nursery and
export pack house by a 100% Sri Lankan staff/
workforce, which in turn is supported by a very large
outgrower progranime comprising 25 suppliers and
nearly 500 small outgrowers (with the majority of the
latter being the women in the family).

The company also offers “grass roots” training toa
number of University of Peradeniya 2nd year di-
ploma students each year.

Cramborn spoke with confidence of the high
hopes he has for a new, unique range of “higher
added value™ decorative floriculture sector products
which have already achieved_success at an initial
European export test marketing level.
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Lanian exporter wins silver medal

Asian Cuttings Lanka
(Pte) Ltd. large scale
exporter of plants and
foliage from Sri Lanka
.hacwon the silver medal
at the International
Aalsmeer flower exhibi-
tion held in the Nether-
{ands recently.

The Intsrnational
Aalsmger Flower Exhi-
bition and Trade Show,
with over 800 particl-
pants from Europe,
South & Central
America, Asia, Israel,
USA, Australasia ete.
promoting a very wide
range of floriculture pro-
duce and supporting
sector  products/serv-
ices, has long been rec-
ognised as the finest
event of its kind in the
world.

Itwas within this highly
competitive environment
that Asian Culting (al-

ready aleading exporter
of ornamental greens,
cut foliage and decora-
tive material) pulled off
tremendous coup by
winning the coveled Sil-
ver Medal (the second
highest honour) for their
outstanding, highimpact
stand design and prod-
ucts display.

Per Cramborn, Asian
Cuttings Managing Di-
rector, is obviously truly
elated with this superb
win. As he sald *When
Sti Lanka is judged NO.
2 out of 800 competing
stand designs/product
displays (where many
competitors have an
unlimited resource to
spend ‘in this arena) it
shows that we can still
beat the best in the
world!.

Per Cramborn was full
of praise lor USAID's
dynamic Agent private
agro enterprise sector
project, which assisted
the company through an
integrated® shared in-
vestment grants® pack-
age to cover sltand
space/design, produce
an export promotional
brochure, ship samples
to the exhibition etc.

As Richard Hurelbrink
(AgEnt's Managing Di-
rector) stated *We saw
in Asian Cutting a highly
crealive,  delermined
floriculture sector client
who needed that extra
level of support to help
enter a new export
growth phase in their
business; and we are
indeed pleased to have
been able to help the
company in this small
way, which also illus-
trates the project's com-
mitment to assist the Sri
Lankan floriculture ex-

port sector realise its
true potential.”

‘Asian Cuttings high

quality exportproduction .
is in the main produced ;

at their Katana nursery
and export pack house
by a 100% Sri Lankan
staff/workforce, which in
turn is supported by very
| outgrower  pro-
'gr mme comprising 25
suppliers and nearly 500
small outgrowers (with
the majority of the latter
being the women in the
family).

The company also of-
fers *grass roots"® train-
Ing to a number of Uni-
versity of Peradeniya
2nd year diploma stu-
dents each year.

Per Cramborn spoke
with confidence of the
high hopes he has for a
new, unique range of
*higher added value®
decorative floriculture
sector products which
have already achieved
success at an initial Eu-
ropean export test mar-
keling level.
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partnership between local expmters and g vemment

By Carol Aloysius

Sn lanks’s exporters
need all the support they
c2n 0 help them survive
the rat race in the fercely
competitive  interpational
export market, warns the
Sri Lanka Exporter, a
publication of the Nationa)
Charaber of Exporten of
Sri Lanka, in its second an-
niversary issue fust released.

The publication which
Pays 2 high tribute to the
winners of the second
Natiora] Exporten’
Awards with its eye—catch-
ing colourful cover carrying
some of the products of the
winners, has reiterated its
message of & previous issue
that it is time to “Take the
bull by its horn ead spell
out and implement govern-
ment policy” with regard to
its role in helping the

private sector in the field of
exports.

Whilke welcoming the
fact that the governmer:
has pledged to make the
private sector the principal
engine of growth in an open
market  economy,” the
editorial has noted however
that the NCE was “sorry
the private sector, par-
ticularly the exporter, has
had to suffer many sctbacks
and lossa particularly in
recent months.” Thin was
due to various reasons, in-
cluding the long spell of
holidays from August to
November, when exporters
iost fifteen working days
that were crucial to meeting
deadlines (or their exporus.

The result? Sevenal ex-
porters had to airfreight
their consignments 10 meet

' deadlines and
rewin ther orders This
meant Joss of income to our
cxportt.’  reminds  the
thlnnll

Investors

nations] market,” it statex.

Likewise the cffect on
these exporting companics
would be equally urastic, it
‘warns, since all Asian coun-
tries today, were exporting
their goods. “So buyen
have a biggee basket 10 pick
from eg China and Viet-
nem  which  prodoce
cheaper gocds. Many of our
foreign investors | Sd
Lanka have now sct up fac-
tories In those countries on
better terms. In this fiercely

competitive gituation we
can thus herdly afford to
lolelheed;c. it warns, ad-

It adde *In this con
tion we warn that the m
plementation of policy -
cisions too should be mon-
ftored 28 our pest ex-
perience with the

bureaucracy has not always
been kappy.

Somctimes we ({clt we
were  blocked by  the
bureaucracy though the
government had  decided
otherwive.® In this content,
it has emphesised the im-

Vlslonnry

The exporter oriented
megazine  carries - scveral
thought provoking erticles
and weful guileiines to
create awarenes on the part
of both the government and
private sector on the roke of
the private entrepreneur in
bringing the goal of the
deudcofcxponlch:tln

Tbcy mdudc Antbony
Daiglenh.  Internatiooa!
Marketing Agro= prodess-
ing  Advisor, USAID
AgEnt Project's article on

the light of (he current gap’

a matching education with
Job skdlis.

Going ca’ the premise
thet, “Buziness would dry
ap if R did pot bive feaders
who believed in idens, with
courags to launch them,
drxw up the charts and sd-
venture  upon  unsailed
M‘beqsdhomuhﬂof

port. ’
Tothisend, mates an arti-
cie which quotes the Inter
naticsl Trde Fooum,
“Close co-operation bet-!
wern  government,  its
institutions.,
and the busines commun—

role in thelr country's ex-
ports, if they are given ap-
propriate advice and sup~

mumity for whoee benefit i
is being published i the
first place, xys a spokes-
o for the Srf Lanka Er'
porter,

I/

X
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AgEnt

HOW AgEnt HELPS DOMESTIC |

AND EXPORT

AGRO-ENTERPRISES TO GROW !

BACKGROUND

AgEnl is & dynamic USAID funded private soector agro-enterprise
development “lnitistive  successfully isting mpan and
entreprencurs with visble business and marketing plans (o expand
exlsting operutions or start-up new ventures targeted at both domestic
and export markets.

OVER 200 "SHARED INVESTMENT GRANTS" HAVE

BEEN MADE TODATE!

As at the end of 1994 AgEnt had made well over 200 "shared
investment grants® (o agro-caterprises and entrepreneurs (o help themn
expand or develop thelr businesses.

TYPICAL HJ.US'I:P.ATIONS OF AgEnt ASSISTANCE TO
SELECTED SECTORS AND CLIENTS ETC

AgEnt Is asslsting muaay clients on a phase by phase “shared
investment gran.* basis in the following sectors and areas i.c.

1 PROCESSED FOODS:  Introduction of new/upgraded
equipment and technologies; new products research and
development; label and packsging design; overscas new

: . lustion and L

/acq

trips; addressing eavir amental waste issues eic.

2. ORNAMENTAL FISH: Droodstock enhancement; .anti-
predator control; new/upgraded techrologies; new Sri Lankan
fish feedstock production etc.

3. SPICES/OLEORESINS: Development of new export product
formulas; introduction of pew packaging equipment; plant
redesign and new  equipment  specifications; new crop
outgrower programs et¢.

4, FLORICULTURE: Inuroduction of new expoi varietics; new
production technologies; temp ¢ C 1! i ®a
shipment trials eic.

s, NEW SRI LANKAN EXPORT CROPS PRODUCTION
TRIALLING AND TEST MARKETING INTTIATIVES:
AgEat {s working with numerous clicnts throughout the country
to introduce new higher added value fresh/processed. export
crops supported by full scale test marketing programs.

6. AgEnt's NEW WOMENS AGRO-ENTERPRISE
BUSINESS/ MARKETING DEVELOPMENT DIVISION:
AgEnt has always recognised the wuntapped
-creativencss/business  capability of Sri Lankan ‘women

: . entreprencurs and is working successfully with many micro size
agro-cnierprises to help them expand their businesses or
develop and launch new products.

A EXPORT DEVELOPMENT AND PROMOTION: AgEnt is
assisting many clients to travel overseas (o evaluate pew’export
marketing opportunities; participate in trade {airs to promote
and sell thelr products; produce export promotional material;
scod samples to potential buyers for evaluation etc.

8. FINANCIAL MANAGEMENT ADVICE: AgEntoficnoffers
clients appropriate advice designed to strengthen/re-structure
the financial component of their business plans.

9. AgEnt's BUSINESS INFORMATION CENTER: The
project operates & major information {acility which todate has
issued more than 8000 pieces of information/reports etc (o
clients snd potential clients covering the agri-business, export
markeling, crop production, post harvest hardling, processing
and finarcial sectors. Many clients and potential clients
regularly visit the center to conduct their own desk research.

HOW TO FIND OUT MORE ABOUT HOW AgEat MAY BE
ABLE TO ASSIST YOUR AGRO-ENTERPRISE !

Sumply write 10 the Managing Durector, AgEnt Project, Sth Floor,
Deutsche Dank, PO Box 339, 86 Galle Road, Colombo 3. and we will
scod 1o you our information brochure and agro-enterprise profile form.
Once you have completed and returned the latter form (o AgEnt we
can ihen  determine  whether we  should scek (@ hold an
exploratory/passible assistarke discussion with your enterprise

—

JANUARY 1995 AgEnt
" KICK START
PROMOTIONAL
ADVERTISEMENT
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MARKETING

Persuading a calibre importer/distributor to
market your product

-3

AgEnt has been working successfully
with many Sri Lankan agro-enterprises
in the exporl arena over the past 20
months covering new product
development/repositioning, assessing
competitor country and individual
exporter marketing strategies,
participating in overseas technolrgy
assessment/acquisition and trade fair/
sales missions eic; hence the project
believes it has a very sound feel
pentaining to the strengths/weaknesses
of many large/medium/micro size agro-
enterprises and entrepreneurs.

In terms of Sri Lanka's strengths, there
islittle doubt that thereisa coregrouping
ofhighly motivated/snccessful exporters
who are doing well through the simple
application of sound/basic export
marketing tencts and a burning desire to
succeed.

However, there are a great many more
SriLankanagro-enterprises which have
the product development base/financial
fesource/management capability etc
necessary to successfully penetrate and
develop export markets than evidenced
todate; but who in turn need to be given
the confidence fevel that export
marketing canbe a most profitable sectcr
iflherigh(auilude/mukclingdisciplines/
slaying power are adopted from the
outset.

Itis against this brief background that
this article has been written, that is, to
pinpoint to potential new exporters in
patticular an awareness of the highly

By Anthony Dalgleish

‘International Marketing/Agro-processing Advisor, USAID AgEnt Project

professional marketing/sales approach
needed to raise serious, initial haadling
and buying interest of your product line
by those importers/distributors in target
export markets who can truly deliver a
level of sustainable export sales/profits
in line with your expectations.

Professionalism and staying.power
are the keys to export success.

" Whether you are a large company or a
medium/micro size agro-enterprise,
many of the self-same marketing dictates
equally apply, starting withthe critically
important need (o identify the “right
importer/distributor in each export
market who is prepared to take on your
product line and place behind it the
necessary marketing/promotional
commitment which will ensure success
from the outset".

Eefore looking at typical importer/
distributor requirements sought by
calibre identities who can deliver (j.e.
successfully introduce a new exporter's
product linc and consistently increase
sales/market share), potential exporters
should be aware that they —

1. Firstneed to implement a sound level
of desk and “on the ground" market
research in initially identified export
largel markets, buttressed by the
product/pricing/marketing mix and
linancial resource they will have to
invest 1o achieve success at the end of
the day.

First hurdle to cross

)

2. Have or develop a high level of
“crealive salesmanship capability™.
Youmay havethe fincconcept/product,
but if you cannot sell it you wil never
really be in with the chance to win!

3. Havethe"stayingpower*togo through
that extramile, s successful profitable
exportmarketing is normally achieved
in the longer term. '

4. Have the determination to "kcep up
with the marketing play" as both
cxisting or new competitors will be
continuously repositioning existing or
launching new products to either hold
or win new market share.

Key Importer/distributor dynamics

Chart A requires careful study by
potential exportersasit clearly identifies
the "highly competitive climate” within
whichthey will have tosell their product
line. :

Calibre importers/distributors have the
"world beating at their doors”, simply
because they have built a proven track
record in developing sustained/
profitable sales for their core import
clients and themselves,

Whilst the majority of those importers/
distributors surveyed/handled large
export clients, many also represent low
volume/high margin niche products on
behalf ofexporters who have developed
productlineswithadistinct “positioning/
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marketing edge”. In the agro-enterprise
sector, many Sri Lankan export marketing
opportunities exist but few companies
have made it really happen todate!

What calibre importers/distributors
ideally seck in an ideal new export
client

Chant B. typifics what a walibre large/
medium size importer/distributor will
most often seek from a potential new
“export client before deciding to take-on
an additional product line.

At first glance their requirements may
look overly demanding and too costly to
implement and sustain. However, this
often is not the case if the exporter has
done his marketing homework well; and
AgEnt gave numerousillustrationsat their
recently coaducted Agri-Business/
International Marketing workshops that
wellexecutedexport marketing research/
development does not always constitute
an expensive/high risk investment.

Convincing/selllng the rightImporter/
dictributor to take on your product

line.

Asillustratedin Chart A (item 1.), calibre

importers/distributors receive a
tremendous number of approaches each
year from exporters seeking to sell their
product lines into a market for the first
time; but very few make it in the finality!
Why? Very simple because many
potential exporters worldwide do not
understand that importers/distributors
who have a delivery track record have
neither theime/inclination to respond to
new exporter approaches unlessthey can
demonstrate from the outset an ability
to— -

1. Positiontheir company/productlineina
highly professional manner and speak
the "market and interest languagce of the
imparter distributor”,

2. Can clearly pinpoint that their product
linehasadistinct competitive marketing
cdge (which can often be achieved/
devclope. inmany waysthroughskillful
use: of all components in the marketing
mix).

GmnC.illuslmlcslhe&ilicallyimportant .

ingredients(inorderofimportance) which
anew Sii Lankanexportershouldaddress
in their first export positioning/
information/sales brochures, which

should ideally be kept specific and to a
minimum of four pages (plus inserted
trade terms/price list),

A recent survey by AgEnt of over 70 Sri
Lankan existing/potential exporters
identified that only 8 per cent comectly
detailed/positioned the key components
broadly outlinedin Chart C. whichshould
be included in a persuasive, " on target"
sales pitch designed to instantly raise test

‘marketingtrialinterestinanew exporter's

product {ine.

Put in another way, many Sri Lankan
existing/potential exporters still have to
leamn how to cross thecritically important
first hurdle in the marketing game!

Thisbriefarticle has essentially sought to
highlight in simplistic chart form the key
dynamics of the processed foods
importers/distributors scene (which
typically applies to many other product
sectors) in eight prime world processed
foods imports markets, together with the
Phase 1 marketing/promotional strategy
new Sri Lankan exporters in particular
oould well consider adopting if they wish
to raise immediate buying interest/test
marketing trial of their product lines.

)5



Chart A SELECTED/SUMMARISED EXTRACTS FROM . 8
~ PRIME WORLD MARKETS FROCESSED FOODS
IMPORTERS/DISTRIBUTORS SURVEY ‘

Key Dynamics ) Numeric
=Nor %
1. Per-annum approaches to large/medium N: 21-38

size calibre importers/distributors seeking
first time market representation. _
2. Number of export companies and product
lines handled by calibre importers/distributors N : 6-11
(large and medium) together with cor bined :
~ range items - N: 162
3. Level of direct/final outlet sales penétration % : 10-59
' (i.e. where the sale is made to the final end ‘
buyer)
| 4. Time devoted by importers/distributors to % : 70-85
‘the marketing and promotion of the top '
- 4-6 produect sales/profit lines .
5. Ablhty of 1mporters/dlstubutors to mount/ % : 10-53
. influence major consumer promotions at a
retail floor outlet level :
6. Sought additional promotional expenditure % : T1-14
(over and above volume buying discounts) T
- from importers during the first 18 months
of new product market establishment
7. Average number of visits to key export N: 2-3.2
markets and importers/distributors by
committed/successful exporters each year

(Source: Copyright AD & A 1992 update; markets - Germany/
United Kingdom/ United States/United Arab Emirates/Malaysia/
Singapore/HongKong/Japan)

)b
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Chart B MAJOR REQUIREMENTS MOST OFTEN
SOUGHT BY CALIBRE LARGE/MEDIUM
SIZE IMPORTERS WHEN AGREEING TO -
TAKE-ON A NEW EXPORTER’S PRODUCT
LINE

Unless a new offered processed food product range is quite
unique, calibre importers "who can deliver" will often require
to know/expect of a new exporter with no previous mark:t
experience the following :

1. Resource base of the exporter, years in business and
experience/success in the export marketing arena

2. A track record in innovative/ongoing new export
products development/introduction

~ 3.. Proven ability to service on time placed export
orders and linked to a fast/efficient "two way"
communications system _

4. Correct product positioning/adaptation/packaging/
promotional material in line with individual market
dictates

5. Competitive trade terms/pricing (but not necessarily
- cheap !)
6. Preparedness to visit the market 2/3 times per year
- and train/work alongside importers/distributors sales
personnel to. assist them to.introduce/establish/
profitably grow the product line

(Source: Copyright AD & A 1992 update; markets - Germany/
United Kingdom/United States/United Arab Emirates/Malaysia/
Singapore/HongKong/Japan) .

)7
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Chart C KEY COMPONENTS IN A NEW EXPORTER'’S 4
" PAGE PRODUCT POSITIONING/INFORMATION

SALES BROCHURE

Page Component Objectives

1.Front Company To immediately convince a potential/

cover  positioning calibre importer that they should
strengths "open-up” serious handling discussions
of the company’s product line
2. a. Sri Lanka’s  To position Sri Lanka’s image/other

3.Blank C &“F pricing  To further convince a potential imborter

with
inserts
flap

4.Back
cover

. image strengths in support of the exporter’s
strengths product line and individual markets
product adaptation/positioning capability
etc. _—

b. Compémy’.s To sell the company’s product line

product “marketing edge/other benefits" versus
line mainline competitors
strengths

by market/ that the exporter fully understands this
trade terms/ critically important component in the

packaging/ export marketing mix

order. lead

times/shipping

and airfreight

frequencies

Importer/ To demonstrate to a potential importer -
distributor that other than through price discounting/
marketing and cheapness in price, the exporter can
promotional construct/offer low cost, high impact
support trade and end buyer promotions which
program will achieve increased sales and market

penetration

18
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There’s a
tapped in
chicks
by A, B. Mendis

y SO

When an enterprising young man discovered that it
was a difficult task to get a job, he decided to give
himself a lucrative job. He obtained 100 chicks
through the good offices of his parents and some
friends, and opened a poultry farm in his backyard.
That was in 1978 after he had just keft school.

Today that venture is a source of lucrative em-
ployment for himself and for young people in a few
hundred families in Wennappuwa and the surround-
ing villages. Maxic Perera says his advice to young
people is that they should not keep looking for jobs in
the government or private sector. They must create
the jobs for themselves, or “grow” their own jobs as he
has done.

One qualification to become a poultry farmer is
economic need. Another is ihe availability of young
persons in families wanting to become poultry or
broiler growers. Maxi supplies these grower units with
day-old chicks; the number of chicks supplied de-
pends on the capacity of the unit to care for them. He
also supplies these units with fred, medication and, at
the right time, purchases the broilers. The right time
is usually 42 days,

Hesays if a broiler is removed from the farm before
this time, it will not yiled its best. Also, quality will
suffer if birds are allowed to grow or languish wish
beyond 42 days. He buys the birds at the market price
which leaves a clear margin of profit for the grower.
An enterprising unit can carn anything from Rs.
3,000 to Rs. 15,000 or more per month.

This scheme has triggered a revolution in poultry

farming in the area. Families who have been idling in
OW Prosperious prowers.

Maxic's enterprise has attracted the attention o
USAID. It also gave the young man the opportunity
to visit the US and speak to growers and marketing
people there. USAID has said that they have not seen
the like of this organisation in other countries,
Consequently, they assisted the Maxie organisation to
acquire modern machinery to run an efficient poultry
industry.

Maxie's organisation handles thousands of broilers
cach month but without pulluting the environment.
The birds are cleaned and packed with clock-work
cfficiency. He employs over 200 persans, in addition

kA A 3
to people in the growers’ units doifig their own work.
Maxic Perera declared his policy in these terms: [
am not avaricious. I do not want to count my profits
by millians of rupees, though my turnover at the end
of the year may be impressive. This issomething likca
co-operative enterprise. We al work and we all share
the profits. I do not also want to have a poultry empire
of my own. But it is a satisfying thing to imagine that
50 many people are able to earn their living as a result
of this project.’

He pointed to a young mother who had tried to go
for the “pot of gold” in the Middle East and “retired
hurt™. She had pawned her jewellery and a piece of
land to find the money to pay her agent and buy the
air ticket. Butat the end of the journey there was only
despair for her. The promised job was not there. She

said, “Maxie mahathmaya's poultry projects then -

became my salvation™. She organised a grower’s unit
for her family and was soon able to redeem her
pawned jewellery and her piece of land to6.

A youngman in the area told a similar story and he
is today a successful broiler grower.

One thing foreign visitors to this Wennappuwa
poultry industry have admired is the bond of loyalty
which binds the outgrowers to the organiser and the
organiser to the outgrowers. The outgrowers are given
the necessary know-now by getting them together for
an exchange of views and having them instructed on
the finer points of poultry keeping by experts. One
result is that the growers are able to detect an ailment
well in time and to administer medication at once, If
the illness is somcething they cannot deal with, they
inforin the head officc and expert assistance is sent
promptly.

Maxic says the authoritics could give poultry
producers a big helping hand by making available
chicks or breeding facilitics to growers through state
farms, or by making available to them the state farms
which are not functioning.

He says the development of this ind usry has a great
cmployment potential as well as foreign exchange
carming. capacity. There are now enquiries from
many countrics for supply of broilers from Sri Lanka.
A smill export trade, for the first time, has already
commenced and Maxic hopes to develop it.
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Sri Lanka's vegetable exs
ports have been highlighted
in the October (1994) issuc

of - Eurofruit magazine, Ti- -

Ued, Sei' Lanka -targets
Europe for vegetable ex-
ports, and subtitled -
Diversification and expan-
sion of hill country agricul-
ture, the article reads:

An initiative to diversify
agriculture in Sri Lanka's
central highland region is
sceking  customers  in
European markets for its
range of high value vegeta-
bles. .

At present tea is the main
crop in this area of the
Indian Ocean island and
some planters have becn
encouraged by the AgEnt
Project to put their growing
skills end experience in pos-
t=harvest handling to use
in producing fine beans,
mangetlout, snow peas and
round beans,

The AgEnt initiative in
Sri Lanka, which is funded
by the United States
Agency for International
Development  (USAID),
started in early 1993 to help
the private agro—enlerprise
sector expand by develop~
ing and marketing new ex-
portcrops. AgEnt saw huge
potential far temperate
vegetable cultivation in the
favourable soil and climate
conditions of the Nuwara
Eliya area and implemen-
ted small scale trials at the
end of 1993, H

The second phase of the

project is to identify imy@r-

ter3 and Jetailérsin Franée
the UK; the Netherlands,
Germany, Switzerland, De-
niark'ana Nordicynarkets’

.Who could be seriously in-

terested in high quality ex-
port vegetables from Sri
Lanka. After interested im-
porters  are found, the
project then aims to iden-
tify the individual quality
standards, packaging re-
quireimnents  and import
timing of each potential
cusiomer.

“The [irst trial export
shipments were in May and
samples went 1o the Neth-
erlands, France, Germany,
Switzerland and the UK~
David Brandon of High
Value Horticulture, the
UK ~based consultancy to
the project, told Eurofruit
Magazine. “These were the
products of the first round )
of trial. drillings on three
sitzs jn March. In total the
project covers 2.5 hectares
on cight sites.” Samples
from the second round of
trials were due in Septem-
ber and these will find their
way onto the commercial ,
market.

Mr. Brandon has
provided the Sri Lankan'
growers with all the neces-
sary information for stan-
dards in growing and pack-
ing which conform with all
EU legislation and super-
market specifications. The
growers will use this infor-
malion to establish pack-

house and cooling facilities.
Project® advisors Anthony
Dalgleish  and  Gamini
Kums . ze will be available

.on the Sri Lankan stand at
the SIAL food fair in Paris

this month to discuss the
project.

“At the moment we are
assessing the market and |
am  reasonatly positive
about the project so 'far,”
said Mr. Brandon. “If the
level of interest we have had
keeps up, I think the project
€an go commercial next
year.”

Meanwhile, a press re-
lease, from AgEnt, says that
Sti Lunka's exporters of
vegetables achieved ex-
cellent results at the pres-
tigious French SIAL ‘94,
international food products
exhibition, concluded in
Paris. The press release
adds:

SIAL is

the largest

‘Ehrope'an food and allied
‘products trade fair held

bi~annually at the guant
Paris *Parc D'expositions.”
The event is widely recogn-
ised throughout the world
as the leading showcase for
quality fresh; processed,)
chilled, frozen, food!
products and food in-,
gredients '

The [air took place bet-’

At the recent signing of a 50% “shared investment

grant” to help Kofleo Exolique, a small dynamic
womens agro-enierprise 1o inlroduce a new plece
of tood processing technology are (L) AgEnt's Man-
aging Director Richard Hurelbrink and Agri-Busi-
neess Advisor Charmarie Maelge, Kolee Exotique’s
Proprietor Rushika Weerathunga and AgEnt's Inter-
naitonal Marketing / Agro~ Processing Advisor
Anthony Dalglelsh.

ween the 23rd~27th ' Oc- -

tober 1994 and was under-
stood o have attracted this

year around 100,000 buyers '

visiting 3,500 exhibitors
from 77 countries (dj play-
ing more than ‘§5,000
products!).

Under the direction of
the Export Development
Board (EDB), with strong
assistance and promotione)
inputs from US# ;D% tyn-~
amic AgEnt .avate agro—
enterprise sector develop-
raent project-  * 7sclected
exporters were given in-
dividual display booths and
helped with. airfreight of
samples " ahd * assistance
towards air travel.

¢ 5 other exporters had
their  products gherkins,
pickles, cashew, de-
hydrated fruit and confec-
tionéry * displayed  within
the EDB booth area and
helped with samples ship=.
ment, display and promo-
tion.

Exporters  who par-
ticipated at’ SIAL ‘94
covered  the following’
product  sectors:  fresh

produce * spices **herb.l
products * fine foods * cx-
sential oils * oleoresing *
dessicated  coconut  and
coconut products and food
ingredients.

Orders  taken/potential
orders on a consolidated

THE SUNDAY OBSERVER, NOVEMBER 27. 1994

basis among participating
vexpQgers have already been

confirmed as topping the .

Rs 40 millior: mark hinked
to 10 (ten) new export
markets being opened by
exporters on i conselidated
basis.

. ERtensive interest was
also raised by potential
buyers from many coun-
trics relating to a number of
new export products dis-
played for the first time by
Sri Lankan exporters at the
trade fair or “in the pipeline
for planned launch in

1995."

Sri Lanka' stand was
manned by EDB's Deputy
Director of Export Agricul-
ture and
Agri-Business and Inter-
national Marketing/Agro-
Processing Advisors.

The impact of Sti Lun-
ka's stand at SIAL ‘94
scored very highly versus
the majority of other de-
veloping country stands as a
resuftof ~

* Developmment of a Sri
Lankan  country image
positioning based around a
“Sri Lanka - Isle of
Paradise™  concept  and
strong use of an environ-
mentally friendly colour at
the pavillion and individual
cxporter name/product
mix signage level.

* A sirong “on stand”
promotion offering exist-

AgEnts’

ing/potential  buyers  tHe
opportunity to win daily &
number of collector’s “devsl
masks” (which in turn had
bezn promoted "
pre=tiade fair catalogje
advertising)

Sti Lanka's new exjoft
developrient imtiatives 1
the high value “hil coun
y” export vegetables wo
tar sccured  wery
Coverape 1 the Octg by
SIAL W4 editien of
Eurofrut magazine Ths
publication 1s the leading:
Eurcpean  fresh produse
journal co cering the impog
/ wholesa.s . retall diy-
tribution trade  in Ip
European Community anli
Nordic murkets

At
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anka at SIAL 94 gains entry tc ten new markets

i Agent Initia-
to develop a
ly competitive
sultural export
51 in the country
‘esulted in seven
sted exporters
j assisted to ex-
their products

ECONOMY AND BUSINESS .

at the French SIAL
'94 international

“food products 6x-

hibition,

The exhibition held
in Paris between the
23rd through 27th
October is said to
have attracted

around- 100,000
buyers visiting 3500
exhibitors - from - 77
countries displaying
more than 35,000
products,

The sevoen Sri
lankan exporters had
beon selected under
the director of EDB
and were given dis-
play booths at the
exhibition.

Five other expor-
ters had their pro-

- ducts -— gherkins,

pickles, cashew, de-
hydrated fruits and
confectionary dis-
played within theo
EOB booth area.

These exporters
were assisted by
USAID funded AgEnt
with airfieight of
samples and assist-
ance towards air
travel.

Exporters who
participated at SIAL
'84 covered the fol-
lowing product! sec-
tors: frosh produce
@ spicos @ herbal
products @ tine
foods @ essential
oils @ olooresins
@ dessicated coco-
nut and coconutipro-
ducts and {ood ing-
redients.

Ordors takan/
potential orders on a
consolidated basis
among parlicipating
oxporters have
already been con-
firmod as topping
the RPS 40 million
mark linked to 10
(ten) now export
markets being
opened by exporiors
on a consolidated
basis.

Extensive interost
was also raised by
potontial buyers
from many countrios
rolating to a numbor
of now oxport pro-
ducts displayed for
the first time by Sii

tankan exporters at
‘he trade fair or *in
the pipeline for plan-
ned launch In 1995",

Srl Lanka's stand
was manned by
EDB's Deputy diroc-
tor of Export Agricul-
ture and AgEnt's
Agri-Business and
International
Markoting/Agro-
Procossing Advi-
sars.

The impact of Sni
Lanka's stand at
SIAL '94 scored very
highly versus the
majority of othor do-
veloping country
stands as a rosult of

@ Development of a
Sri Lankan coun-
try Image posi-
tioning based
around a “Sri
Lanka — Islo of
Paradise” con-
cept and strong
use of an environ-
mentally friondly
colour at the

pavillion and Indi-
vidual exporter
‘name/product
mix signage level.

© A strong “on
stand” promotion
offering existing/
potential buyers
the opportunity
to win dally a
number of collec-
tor's  “devii
masks” (which Iin
turn had been
promoted in pro-
trade fair cata-
logue advertis-
ing).

Both the EDB and

AgEnt team also

spent considerable
timo at SIAL '94 visit-
ing compaetitive
country and indi-
vidual exporter stand
to identify now ex-
port marketing
opportunities for Sri
Lanka. In early 1995
the EDB/AgEnt plan
to run a number of
major export market-
ing development

280 PRICE Rs. 8.00

workshops based on
experiences gained
through participation
at trade fairs such ag
SIAL '94 to illustrats.
the wide range of SA
Lankan expoit
marketing opportu-
nities which the pri-
vate agro-enterprise
sector shou'd be
awate of and seok
(where appropriate)
to serlously evaluate
and test market. -
Sri Lanka's new
oxport development
initiatives in tho high
value *hill country”
oxport vegetables
soctor secured very
wido coverage In the
October SIAL ‘94
edition of Eurofrult
magazine. This putb=
lication is the leading
European fresh pro-
duce Joumal cover-
ing the Import}

wholesale/retall dis-,

tribution trade in *<
European Coramun-
ity and Nordic mar-
kets.

/
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Business Editor: Dalion de Silva

Wgeiman entrepreneurs told —

/..

Robearts

sarmbol,
ne (R84
pahr,
w1 nake
son b e
TLUSINONS
s eqap
1t market-
i

Iy sLothat was
what the soomful of
wemen were told by
he coxperts who
afked 1w theom at a
eminar “THow to
Lake Yeur Business
Over~cas and a
MWoaman’s Wav to Sue-
cess” orpanised by the
Associatieon of Busi-
ness and 'rofessional
Waomen and USATD
Agent’s Women's
o Foterpnise ot

1l

the Renanissance
Hotel last weck.

NMr. Richard Hurc:-
brink, Chief of Party/
Aplint, said that the
Key objectives of
Aglntin its five-year
plan (1993-98) were to
create 13,000 jobs in
the domestic/ expor:
sales fields, targetting
S0 million US dollars
worth of sales invest-
ments back to Srni
Lanka. In the ‘critical’
20 months of its exist-
ence. AgEn:¢ had
stimulated 20 million
US dollars worth of
investinent.

He said that the
next phase of assist-
ance would be tech-
nical and innovative
technologies, with
cmiphasis on transfer
technology. What

were needed were
clients  with creative
tleas and opportuni-
tics {or enterprise.

Ihe privite sector was
very encouraging Mr.
Hurclbrink said.

Agknt is a USAID
funded private agro-
cnterprise develop-
ment initiative offer-
ing companies and en-
trepreneurs.  Viable
business/marketing
plans to expand ex-
isting operations Or
hegin new  ventures
aimed at both the
domestic and export
markets.

The most critical
period would be in the
next 20 months with
~*%2ring invaluable
creativity, dynamism
and staying power.
Identifying markets
was also a vitally im-
portant factor.

Ms. Chrismarie

BEST AVAILABLE DOCUMENT

Maelge, Business/
Marketing Develop-
ment Advisor at
AgEnt said that the
responsc of business
women at the seminar
was good.

“Some had very
good ideas™, she said.

Anthony Dalgleish
AgEnt's popular ge-
nial Marketing/ Agro-
Processing Adviser
summed up the work-
shop:

“There is a lot more
dynamism in Sri
Lankan women than
you think. They arc a
pretty go-getting lot.
They are go-getting
and have driving de-
termination. They are
also a pretty commit-
ted lot™

Twenty to 25 new
clients had put their
ideas across to AgEnt
at the informal discus-

‘sions that followed

the seminar. Dalg-
leish described four
out of ten of the ideas
as ‘very, very good’.

Some of the would
be AgEnt clients were
those who had stum-

bled along as well as.

others who had prob-
lems getting local
assistance to sct their
projects off the
ground.

Addressing the ex-
perienced and would
be women ecntrep-
rencurs at the semi-
nar, Tony Dalgleish
said: that the meeting
was an ‘appetite whet-

r” for any outstand-
ing woman ‘out
there’, and proceeded
to list the halimarks of
a sound professional
exporter. Number
One was that home-
work had to be well
done: secondly, a

{ou can market goods abroad

sound marketing plan
must be formulated,
identifying building a
“better mousetrap™
Staying power was
vitally important.
Listed number three
was pood sales-
manship creativeness.

Creativity was im-
portant. The fourth
golden rule was to
start with one market
— to munimise risk,
and the fifth, given
added emphasis was
‘keep up with the
piay’, stay ahead.

Sri Lanka, Mr.
Dalgleish said, was
‘absolutely loaded
with export opportu-
nities’. These export-
marketing chances
had to be uncovered.
‘There are new oppor-
tunities cveryday’, he
added.
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Grand Opening by
Her Excellency Teresita C. Chalfer
Ambassador of the United States i St Lanks
of MAXIE'S automated poultry processing plant
’ at 9.30 a.m. on 15th October 1994,

Thank you

Tadiy we open our ultra

moddetn proceving plant
1>

LITTLE ACORNS, TALL OAKS GROW : The MAXIF 1OUSE oo mdtsind
g ot sty HRD Chicken tien wbeh e criaq erten see e Mave Treera stanied
Wt eacreg b oal ARG ake s el Tk b abaahs ot st sl saset o hiy s
cefiiness anl feheon e oo e b

"EMPLOYS OVER 700 WORKERS AND OUT GROWERS: M
L B R R P R I

M me He

Faveshs s ok v thte g pesebimty: 1 1omiember g pu

< R O 117 Y N AP AT o |

uabhbment of b An orwobaninl Rinbeq sese. w0

[To—
it e USAID S At

vt and s etatfs Lame up 10 my

tegind cxgen Katms $ars et il o il o Hams s thas

ol a e o vg bl

e bty ok olf,

e Lre Sasun L oonimend ite

Tk WAL et mewey
"L MAXIE S

[ T P

we e teimg mimiher

T RIEERN

£ By s emd of Tanke 1

e ity dane qnen oe 0

er e el o wbead o

. N,
R N N BT ) At e Veumn '-nwni-

e e e e Thie R 8
e T ey e b i s O

SR TITCTTRRTIINA

Th b b

T o o S e aaaiy AL
s NIC PROCESSING TFCHNOLOGY 200 0 18I 4 %0 e penavegt
;

GOV et e e MANIE T reste et anit
- ety e rerted 7

[T —
Lup, - tilidng

TRt

iare | wse st i)ty cnd ke MAXIE 10 dia the e

AEelia Iaton

. | the tghb,
)
W dencands b i Tl it 0 e v et P Sl Tt 1 ek thed S
i)
1

e encd Halad covnetig] Beopoan e ed s bk E

DING PRIMA LIVESTOCK FEFD DISTRIBUTOR  MAXIES =0 wed iirbe h
omiite e PRIAIAS g0y of

od B bt g e v A e as e b et st u ol e

THL FRESHEST CIHICKENS ARE SOID BY MAXIES : % .
 MAXIE e b Luge sthe of Boarey cbohen whidy readt 1 botls (aeadin g
et ke MAXIE o brediers erese atrabalit bony the prodoctivs Boe e the

bt barel  ribhentabealens whio enmre ek thetrdation to cumtorsers lnmmobout e

HELPING SRILANKA
AND MAXIE HOUSE TO GROW!
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AsEnt
HELPING SRI LANKA
AND MAXIE HOUSE TO GROW!

AgEntolters wani congratulations 1o Mr. Maxie Perera (Managinge Duector of Maxie House) on the
mauguration of fus modern United States equipped ponltry processing plant Wennappuwa whien
will result i a substantial increase in employiment nuibers at boih processing and vutgrowers level,
hnked to the production of a ngh quality, hyarenically packaged and compentively priced range ot
whole trozen/tresh broiler chuckens and paits

(- !
LSPRE v

rower poultry processing plant are

Pictured lefucight ar the commencement of the installanion of the turnkey J § supplied B
Brower instatlation engineers Kenh Perron and Tony Hunnng, Mavie House Managing Direcior Mavie Perera,

Depury Director of Ammai Production and Health Dr Sam Daniel AvEni's Aeri-Business Avisor Gaming Kumarage ana
Inte snational MarkennelAgro-Processing Advinor Anthony Dalglessh

“gent (which is a dynamic USAID funded private agro-enterprise sector initiative) assisted Maxie
House with & "50% shared investment gran*™ 10 acquire selected equipment/technology components
of his new plant: and AgEnt is likewise assisting many other identities (with viable business/market-
ing plans who meet the necessary crterta) in the poultry sector to introduce upgraded and/or new
pieces of equipment/technologies covering the environmental (effluent discharge), breeding (state-of-
the-art incubators), parent stock, climate controlled "heat stress reduction” poultry sheds, higher added
value packaging/presentation equipment, improved production/output facilities,etc.

In addition 1o the above shared investment grants program. AgEnt's Intemational Marketing/Agro-
Processing Advisor Anthony Dalgleish, developed and led a mayor Sn Lankan poultry sector
assessment/acquisiion mission 1o the 47th Atlanta Poultry Exposition (Georgia, U.S.AY in January
1994 which s the fargest trade tatr of its kind i the world. [n mid 1993 AgEntai<o completed a pro-
active strengths/weaknesses review of the Sni Lankan poultry sector to enable this fast developing
arena 1o become inore aware ot the opportuntties/problems most likely to be created over the neat few
Leurs.

Dutside ot the pouliry sector, AvEntis assistie a wreat many more Se Lankan agro-enterprises and
chents o suceesstully develop and expand thesr businesses st both o domestie and export markets
level For more iommation on how Agknt nay be able o telp sour aero-enterprse please send i
bret letter explaming the nature of vour business and funre narketing developme strateeyineeds to -

Richard Horelhonk |
Manavine Duector NeFt Progea,

M Floar, Dentsche Bank, POy Boc 359,560 Galle Road, Colonibo 3
Feb 9l 6007 60200 a0 oS

Sand wewill send o you nore stormanon about Avtint aned onr Avto-Enterprse Pronle tonm wiich
cach potential chient nee ds to complete as the basis tor holdaye an caplortory possible assiscinee

Jrcussion,

QA5
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Mr. Terrence Liercke, acting director of the USAID unveils a plaque to open the automated broiler plent. On his left is

Mr. Maxie Perera of Maxie House. ~ (Picture by Bandula Alakhoon)

Modern poultry processing
plant opened at Wennapuwa

By A. B. Mondis

USAID acting director Terence Liercke said he has
not seen anywhere ¢lse in the world an estublishment
like Maxi House, where the energies of ordinary rural
families ure utilised to puve them rich rewards by a
farge industry.

“In the process, it also offers employment to
hundreds of young persons™ he said. Mr. Liercke
deputised for US. Ambassador, M. Teresita C.
Schaffer at the opening of an automated broiler
processing plant in Wennappuwa recently.

He said a sudden illness had prevented the ambas-
sidor from attending the function.

Mr. Liercke suid: "We at USAID share your pride
atthe inguguration of this modern poultry processing
plant, not only because of our invalvement through
the agro—enterprises project, but becaue it will
benefita lot of people directly in this country

“These mclude the 800 outproners, as well as
comsuniers and athers who aie ivelved m thissector,
including the farmers who prow maase to feed the
chachens

e b pleased that vur watagee progean,
vt share the wdvanoes i e techindory of food
provessing wath desveloping countnies, such as Sn
Lanka

1R

Fhis aniprosed prosecane technolops can
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Al miprove public hesddh 3 dionld reduge Provse
e toand Bielp nd e pesltey oore adtord thle T

the coeege

“Furthermore, the new system helps to improve the
waste disposal and hygiene without palluting the
environment. I was very interested to learn how Mr.
Perera started his business i a small way with 100
chickens @ month o his backyird and grew to the
present size,

“Weare pleased to see that he is prowing more with
the assistance of the USAID AgEnt project. USAID
has contributed only a small portion of the cost for
this factory expansion and that contribution covers
equipment new to Sri Lanka.

“Most of the costs und risks are borne by Mr.
Perera. We applaud this effort for its benefits of
inereased employment. This business development
may improve the hivehhood of over 3,000 family
members at the prass roots level This is o major poal
of vur program m Ser Lanka, to have an impact on
people at grass—roots Jevel”

Me Rachard Huretbomh, managme director of the
USALD Apbnt project conpratulated the proprctor,
whese it and dove b nade i binbd an
Ctabhshiment of the natare with g overs analt beyan
Tt

Mo Tons Duadrenh niabetine aimdaere prowes
g diedtor ol USAT D st Ao
Stbanbaneniteprensurs who lise ~hown that theny

veteat hoaand o

Catieomipete waith the best i Sl ek connd onve e

Nl nt s prond s e e VTR

ol N . o
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and it the Mavae Hove Lyt dbcantimne
teebeane ol the badhine poodac 5 00 S b bene,

thiomdnoat the connin
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PRODUCE, SPICES, |
FINE FOODS, HERBAL PRODUCTS, ESSENTIAL |

OILS AND OLEORESINS FROM SRI LANKA'!

GAGNEZ UN AUTHENTIQUE MASQUE DE DEMON ! |

Visitez le stand du Sri Lanka (hall no. 2 emplacement no. 2H/J64) et

participez au concours quotidien afin de devenir I'heureux propriétaire
d'un 'Yaksha Muhuna', un masque démoniaque de collection peint a la
main. Chaque jour il y a 10 masques a gagner!

WIN AN ORIGINAL DEVIL MASK !

Visit the Sri Lankan stand (2H/J64, HALL 2) and enter the daily compe- (-T[._

tition to possibly win a superb , hand painted collectors' Devil Mask
(or Yaksha Muhuna). 10 Masks to be won daily !

DLLOWIN DMPA

NIES'A

REEXH

SUPERIOR PRODUCTS C

N -TH]

SRILAN

;
KAN ;\ﬂ

A} -

RENUKA AGRO-EXPORYTS (PVT) LTD

Dr. S. . Rapah
Coconut cream/milk,

94.1.436782, 426778 422694

Contnct

Managing Director
Products

dessicated coconut
Telephone
Telefar 94.1:445549

SINBAD (PVT) LTD

Contact Mr M C M. Zarook
Managing Director
Products Spices, condunents,

pn:senlnuon Dacks
94.1-587683, 587851,
501263

$1.1.501263

Telephone
Telefax

LINK NATURAL PRODUCTS (PVT) LTD

Contact Dr D. Nug-wela
Managing Director
Products Herbal preparations,

es~ential mls,
olearesing

Telephane 94-1-447577.9

Telefax G3-1-437546
CONSOLIDATED BUSINESS SYSTEMS LTD
Contact Mr S Wiesinghe

Managing Director
“resh fruits and
cegrtables tresn
ooty
GaLRII000 S1184N
RERE PELRITEE

Products

Telephone

Tewta

MA'S TROPICAL FOOD PROCESSING

(PVT)LTD

Contact

Products
Telephone

Teleia

H.D. DE SILVA
Contact

Products

Telephone
Teiefar

Mr. Mario de Alwis
Managing Director
Processed spices,
food Ingedients
94-1.68577)
94.1.6858595
attention Ma's i vods

& SONS (PVT) LTD
Mr HD de Silva
Managing Director
Essential ails, spice
aleotesins

94.1.438739, 446604
94.1-440556

CREASY FOODS L.TD

Contact

Product s

Teirpnone

Tetefan

Me M F Diffry

Manager

Processed fruits, vegetables,
NUCES, PIeserves chtitneys,
Juces

94-1-421312 4

41448534

Onostand represen®

tollowing 31 Lankan agro-sector support .'m(lj,
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Stri Lanka targets Europe for v

Diversification and expansion of hill country agriculture

N INITIATIVE to diversify agri-

culture in Sri Lanka's central
highland region is seeking cus-
tomers in European markets for its
range of high value vegetables.

At present tea is the main crop in
this area of the Indian Ocean island
and some planters have been encour-
aged by the AgEnt Project to put
their growing skills and experience
in post-harvest handling to use in
producing fine beans, mangetout,
snow peas and round beans.,

The Apkint initiative in Sri Lanka,
which is funded by the United States
Agency for International
Developnient (USAID), started in
carly 1993 to help the private agro-
enteinmse sector expand by develop-
ing a.ad marketing new export crops.
Agliut saw huge potential for temper-
ate vepetable cultivation in the
favaurable soil and climate condi-
tions of the Nuwara Eliya area and
implemented small scale trials at the
end of 1993,

The second phase of the project is
to identity importers and retailers in
France, the UK, the Notherlands,

Germany, Switzerland,
Denmark and Nordic markets
who could be seriously inter-
ested in high quality export
vegetables from Sri Lanka.
After interested importers are
found, the project then aims to
identify the individual quality
standards, packaging require-
ments and import timing of
cach potential customer.

“The first trial export ship-
ments were in Mav and sam-
ples went to the Netherlands, France,
Germany, Switzerland and the UK,
David Brandon of High Value
Horticultare, the UK-based consul-
tancy to the project, told Eurofruit
Magazine. “These were the products
ol the first round of trial drillings on
three sites in March. In total the pio-
ject covers 2.5 hectares on eight
sites.” Samples from the second
round of trials were due in
September and these will find their
way onto the commercial market.

Mr Brandon has provided the Sri
Lankan growers with all the neces-
sary information for standards in

egetable exports

v I

Tea pickers 1e-direct their skills to mangetout

growirg and packing which conform
with all EUJ legislation and super-
market specifications.  The growers
will use this information to establish
packhouse and cooling fcilities.
Project advisors Anthony Dalgleish
and Gamini Kumarage will be avail-
able on the Sri Lankan stand at the
SIAL food fair in Paris this month to
discuss the project.

“At the moment we are assessing
the market and 1 am reasonably posi-
tive about the project so far,” said Mr
Brandon. "If the level of interest we
have had keeps up, 1 think the pro-
ject can go commercial next year.” M

WIN A
SUPERB DEVIL
MASK AT SIAL!

Visit the
Sri Lankan stand
(2HJ64, Hall 2)
and enter the
daly competiuon
TO possibly win a
supeth collectors,
Devit Magk!

Sri Lanka. The pew, quality source for fine beans
mangetout/snow peas, round beans and much, much more!

contact fax number: +94 | 446428
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THEY HAVE
TO BE
GOOD!

Colombo (Sri Lanka)
5 star hotel chefs
(pictured left) with
AgEnt Advisors
endorsing the quality
of first trialled high
value export
vegetables
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Under USAID project

Excess tea estate labour to be used for
- growing pyrethrum

D PO 5 lodging and meals, 1n ad-  increasing sules a1 home
3 G &
by Elmo Leonard x"~§’*’§£ T e SaE dition 10 another 10 per-  and abrond Hurelbrink
I . =N ‘Ui R A S s l sons employed n  spelied  out AgEnts
Farmers take on new high export ralue ! Lo b s Colombo who asst 1 second obyective, as 10 in-

crops as vanilla, pyrethrum and

crease sales of the com-

legumes, .

Exces bbour of Sn
Lanka's up country tem
estates would soon be wed

o grow pyrethrum, a
natural insectiside (simlur
to tea pick and dry)

Richard Hurelbrink

which would ¢ nto the
making of acrosol spruys
for export. and to a local
mosquito coil munufac-
tering industry, Ths &
just one of many pluns
AgEnt. dynamic USAID
funded project has in 1y
five year plantoend 1995,
and possibly into the next
century.

’

marketing the products at
home and overseis
Hulbrink  explained
that within the pau 20
months, the 20U shared
investor grants coversd a
very diversified rangz of
2, .0=enferprise  secton
an’  products  from
agriculture,  flonculture,
ormamentai foh. proces-
sed foods. spices, livestock
(especially poultry), and
fegumes 10 he growm n
the upcountry regions of

punies by USS S0 millicn
within § yean. The third
obective u 10 ensure that
within the § year period
the companies wou'd
nves their profits of not
less than US$ 20 milkon
into their companies, and
the apricultural sector.
Qther experiments, are
on for cultivating legumes
in the up country region
for export inlo  the
European Union. Thee

A cllant and en AgEnt tnternstional technica!

. N - - how Shitake
Another s to put the 1stand crops include. French fin~ tant sp
™" i - sction could increased without major ad-
together 500 farmers ta Vanilla grown on a trisl basis in Matale region Companses and enter-  beans. round beans. sugar productior dm:.. hm‘m:‘_ ut maj
gmwb:zm:h initially. The : - - prisss have beer assmied  peasand
number of farmers would . under thrs USALD propect Atound Avisawella in  Onions during off scson,  marketing agro- proces-
. Eighty percent of AgEnts  huwed in Dambulla. De  quircment of AgEnt. call- orope N . €
ease o] y ) g teche y
::;qingn ;00. Aufer;:_ chentsareinthesmalland  Alwis said that his enter-  ing for assistance, and % @ €™ shanng bos. 10 the Ssbaragsmuwa  and on dis storuge tech- g advicor.  Anthony

chard  Hurelbrink, said
vanilla is a new high valus

medium category

prise gol underway n
1987, putting out spres

putting 1ts cards on the
table. AgEnt respondey

visit overseas  markets,
and purchase equipment,
and technologres. so that a

province a fibre crop
called Ramie is being ex-

niques.

Dalgleish plays a catalys
tic role in this program

. h " w perimented with Ramie, All thn work B being AgEAt has of late tur
Fxpunkcrng, n:{d fa]nnm mﬁii";r;;c:ru%,zd ,I,: ..Tr:: T;.:rﬁ:g g;;d;::v ::“;‘znm s s ‘j rrket cdge could be  could he blended wnh  done outside the Mah-  ned its attention on Lan
rom Kandy, Matale and . i L o ¢ - i R
KCF”" dlYﬂm:" ::" USAID Taking asimple  putsout includes all types  semi~automatic  filler  #chieved  And adentify  cotton to feed country's awcli regions. while 2 kan women. who they e

rrained in its cultivation

ARENUs succsses thin
are enormous. Set up n

evample of an enterprise
which has her.efied from
the ApEnt propct. we
spole 1o Mario de Alar,

as. pepper, cloves, nut-
MeE. C:NBAMON 10 pow -
dered form  The spice
hawed products include,

machine to pack sprm
AgEnt’'s kans are on «
50 %0 sharing bass, and
MAS  put tn the

expNrt market opportun-
mes. of partcipate n
wade fare To produce
new Label dovgns, sales

spinning malls

In the south of the
nland, work n underwa
10 develoy ze=ds for the

other  USAID funded
projects work within the
Mahaweli region. of Lhe
country. .

have the capability 10
hecome succensfut
agro-enterprisc en
treprencurs AgEnt ke

hrichures and  cultivation of semerrs, The AgEnt proect  concluded a  progran:
January 1993, AgEnt h M, : 2 . theys. leat  of ther

250 chents wurl’-E:lvc‘r;‘ sql"i""r‘mprfc'lf“?mﬁi e e O amoet mational  (rersture e and patsen st shoen o panden by where 200 womer
SRR ARSI octiscly with 125 of them Procesing  (9v1) Lid MAS fulfilled u re- ) To deselop new export could e grown n dry  United States Agency for  throughout the countrs

]

De Alwn said that hs
vompuny's expont would
mcrease by a third within
this year. Currently MAs
cxpons reach Japan, Rus-
s, USA, Canada. Aus-
irala and UK

MA’s empioys 70 per-
sons st Dumbulla who

have the facility of free

IO of a tria) basis.
AgEnt’s abyecive 5 10
awist the St Lankan
econamy by way of de-
veloping the private sev-
tor expand or etablsh
commercizlly viable agro
enterprsey It plans (o
creste 13.000 jobs within
the 5 year period. while

areas If such are prown in
the south. 1 would awnt
fow  income  farmers,
Hurelbs nk, said

The technically
quahified s1aff of AgEnt.
with exyperience i de-
veloping nations 1 many
nurts of the world are xbo
working on cultivating B

international  Develop-
ment i heing implemnen-
ted by a consortium com-
prising Oregon State Un-
iversity as the kead organ-
iation, and Devebypment
Alernatives Inc, Fintrac
and Management Adv-
oty Services, of USA.
AgEnt's

took purt 1n a program 1
expand their busincsse
and launch new producs
via & major domestic ¢
port  marketing  work-
shop. The women's en-
trepreneual  advsor
Charmurie Maclge, who
has shown resulls in 4
short time.
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Poultry farmers’ seminar

(Kochchikade correspondent)

It is a great pleasure to help a young entrepreneur
who took up to poultry farming, with only hundred
day old chicks in the year 1979, and today who
‘provides 1,20,000 day old chicks, poultry feed, and
other infrastructure facilities to five hundred feeder
poultry farmers investing over Rs. 6.4 million a
anonth solely on personal fidelity basis even without
security deposit. This type of industrious, courageous
and broad-minded entrepreneurs are an asset to a
nation” said Mr. Tony Dalgleish US Aid Project
(Agro Enterprises Development Sri Lanka) address-
ing a special poultry farmers seminar held at
Pradesiya Saha Hall, Wennappuwa last Monday,

The seminar was jointly organised by Maxie House
Poultry Farming Ltd., Prima Poultry Breeder Farms
Ltd., John Keells Ltd., and the Agro Enterprise
Development Project. Over five hundred poultry
farmers participated at the seminar.

Mr. Dalgleish said, the pioneer of the Maxie House
Poultry Farming Ltd., Mr. Maxie Perera of Wennap-
puwa started his poultry farming from nothing
through his perseverance and dedicated and devoted
hardwork and today he has risen to the level of
leading poultry breeder, exporter of processed
chicken and the owner of an efficient marketing
network in Sri Lanka.

“When we met him at Wennappuwa on the very
first day we observed him to be a determined,

. charming, and enterprising entrepreneur with an
ambition to make poultry farming an economically
viable venture.in Sri Lanka. We took him to US and
provided opportunities to gain first hand knowledge
and technical—know—how on modern and scientific
poultry farming including processing techniques.”

" “We provided him with US Aid to commence the
Stage [ of his poultry processing project. If he is to be
guided by our assistance and advice, in another five to
ten years time he could be a top class poultry
processor in Sri Lanka.”

" “Maxies are following ‘Live and let live policy’ We
highly appreciate this co—existence policy, We will
definetely help Maxies to improve the quality of

processed chicken to a very high standard in the near
future”. .

He said, the US Aid team was highly impressed on
the “feeder network” system established by Mr.
Maxie Perera providing the farmers'free day old
chicks, poultry feeds, drugs, veterinary service and
above all purchasing the broiler birds at a guaranteed
price with an attractive profit margin to the growers.

In reply to a question by a farmer Mr. Tony
Dalglish said, the US Aid Project in Sri Lanka will
consider a scheme in assisting small scale pouitry

farmers with low interest credit facilities in putting up -

cages and procuring other infrastructure facilities.

“i e

. ey TR el a
At a special poultry farmers seminar jointly organised by a
number of poultry farming organisations and the US Aid -
Project held at the Pradesiya Sabha hall Wennappuwa to
discuss the problems of small scale poultry farmers. Mr.
Tony Daigleish, Leader of the US Aid Project addresses
the seminar. {Kochchikade Cor.)
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I The Association of Business & Professional Women I
in collaboration with AgEnt presents:

“HOW TO TAKE YOUR BUSINESS

‘OVERSEAS AND A WOMAN'S =
| WAY TO SUCCESS”
s
A+ Date : 28th September 1994

Venue : Colombo Renaissance Hotel
m Time : 5.30 p.m.to 7.30 p.m.
All members and women entrepreneurs in
Agri-Businesses are welcome.

Programme

@ Fellowship Meeting
@ Introduction to AgEnt

and its Functions'’ - Chief of Party/AgEnt
@ Marketing Workshop - International Marketing/Agro-
Processing Advisor/AgEnt

Please confirm participation before 26th September 1994.

Contact Telephone Nos: 864655
N r |

2
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US$H 14m AgEnt project completes
major phase 2

AgEnt is a dynamic
USAID funded private
sector  agro-enterprise
initiative successfully as-
sisting companies and
entrepreneurs with via-
ble business marketing
plans to expand existing
operations or start-up
new ventures targeted at
both domestic and ex-
port markets.

Richard Hurelbrink,
AgEnt’s Managing
Director, stated that
over the last 20 months
AgEnt had made nearly
200 “shared investment
grants™ covering a very
diverse range of agro-
enterprise sectors and
products to enable com-
panies - and entrepren-
curs to-

*Visit overseas mark-
ets to evaluate/purchase
upgraded and new
equipment/technologies
designed to create a

. marketing edge.

*Visit overseas mark-
ets to evaluate/identify
new export marketing
opportunities or par-
ticipate in trade fairs to
successfully  promote
and sell their products.

*Produce new lubel
designs, sales brochures

and promotional
literature.

*Address  environ-
mental processing
problems.

*Develop and trial
new high value export
crop initiatives at a hill/
mid/low country re-
gions level. .

Whilst the “shared in-
vestment grants™ com-
ponent is the corner-
stone of AgEnt's private
sector  agro-enterprise
development  thrust,
another critically im-
portant support com-
ponent is the .project’s
program, which shortly
completes a major Phase
2 multifaceted training
workshops program
covering the following
llustrative sectors.

3 day agri-business/
international moark-
eting workshops

Over 100 senior/mid
management executives
and entrepreneurs
throughout the country
attended 4 workshops
held in  Colombo,
Kandy and Nuwara
Eliya, The workshops
were concepted/run by
AgEnt in association
with  Mississipi  State
University’s Agri Busi-
ness Institute,

As a result of idepen-
dent market research
conducted at the con-
clusion of the majority
of the workshops,
AgEnt will intensify its
training efforts in the
international marketing
arena in 1995, as many
participants  expressed
deep interest in “How to
identify export market-
ing opportunities; then
develop/launch produ-
cts successfully into the
international  market-
place on a sustainables
profitable basis.”

AgEnt’s International
Murketing/Agro-Proc-
essing Advisor (Anth-
ony Dalgleish) will again
act as the catalyst in the
development/im-
piementation of this im-
portant component of
AgEnt's future mui-
tifaceted  agro-enterpr-
ises training program;
which will be run in con-
junction with a leading
Sri Lankan trade as-
sociation and develop-
ment body, linked to the
award of a number of
overseas  international
markeling training/stu-
dy tours as prizes for the
“best submitted inter-
national marketing
plans aligned with the
development/launch of
4 new export product
sector™.

Financial institu-
tions’ credlt officers
training workshops

This is Phasc 2 of
AgEnt's  program to

THURSDAY SEPTEMBER 22, 1994

train another. 50 credit
officers (mainly from
the financial :ommun-
ity) who are employed at
an operationai credit
management level with
responsibilities in  the
agriculture sector. The
workshops are being
conducted ot AgEnt’s
behall by the United
States based MAS/Man-
agemrent Advisory
Services company with
specifically constructed
inputs fron AgEnt’s Fin-
ancial Divison relevant
to Sri Lankan needs and
requirements in this sec-
tor.

AgEnt believes that
the development of im-
proved skills in the
agriculture credit man-

agement discipline will’

encourage Sri Lankan
financial institutions to

increase their exposure’

in the agribusiness
areny, benefitting in
turn from the increased
demand for banking
servicess  which  will
follow from the agricul-
ture sector.

2-Day medium/mic-
ro size agro-entrepr-
Ise management/m-
arketing and sales
personnel effective
fleld selling work-
shops

Utilising a leading Sri
Lankan trainer in these
disciplines, AgEnt con-

- ducted Sinhala lunguage

workshops in the above

sectors covering a total

of 70 men/women en-
trepreneurs  and  their
sales  personnel  in
Colombo and Kandy.

The key objectives were
to improve the market-
ing/sales sophistication
and ~ application  of
medium/micro size
agro-enterprises and en-
treprencurs who must
sell their products in a
highly competitive
marketplace.

Reducing domestic
market postharvest
losses of fresh fruits

-and vegetables

AgEnt in collabora-
tion with HORDI (Hor-
ticulture Rescarch and
Development Institute)
conducted the first of a
series of training work-
shops in this important
sector. The 33 par-
ticipants came from the
Kandy Central Maurket
Traders Associatin and
their affiliasted growers
and transport agents.

Vanilla outgrower:
development progr.
am - field planting
demonstrations

As part of AgEnt:
major pro-active de-
velopment support for
this new, high value ex-
port sector, the project
conducted a field work-
shop on hand pollina-
tion for 34 farmers from

Kandy, Matale and
Kegalle districts.
Finally, Richard

Hurelbrink  confirmed
that AgEnt in 1995 will
increase the intensity
and scope of its training
programs  throughout
the private agro-enter-
prise sector embracing
large/medium/micro-s-
ize organisations, far-
mers associations and
women entrepreneurs,
In a latter context he
confirmed that AgEnt's
recently formed
“Womens Agro-Enter-
prise Development
Unit™ headed by Miss
Charmarie Maelge is
ulready achieving a con-
siderable impact on a
number of fronts,

Award of AgEnt 3 Day Agri—Business / Inte nationa! Marketing Workshop
Certificates. From left, Mrs. Dissanayake (Summer Foods), Anthony Dnlglohh

(AgEnt international Marketing / Agro— Pr

Advisor), G

iKumarage (AgEnt Agri-Business Advie~r), Richard Hurelbrink (AgEnt Mean-
aging Director) and Professor Travis Davis (Mississipi State University's

Agri-Business Institute).
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HELPING SRI LANKA TO GROW!

US$ 14 MILLION AgEn( PROJECT
SUCCESSFFULLY COMPLETES MAJOR PHASE
2 MULTIFACETED AGRO-ENTERPRISES
SECTOR TRAINING PROGRAM.
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Aquarist annual festival Sept. 9—11

The Aquarist Society of Sri Lanka
will be holding its 7th Annual Aquarist
festival from September 9 to 11 at
Sudarshi Hall, Bauddhaloka Mawatha
(opposite the BMICH).

Each year since its inception this
festival has attracted more and more
exhibitors and more and more exotic
varieties of fresh water and marine fish
and invertebrates. This year promises to
be bigger and better than ever. In order
to provide hobbies with a double at-
traction, this festival also includes an
exhibition and sale of ornamental
plants from some of the best known
plant breeders in the country. There
will also be stalls selling all the aquarists
requirements of tanks, fish food, air
pumps, heaters and filters as well as a
wide range of exciting fish, both impor-
ted and locally bred.

A new feature this year will be a
continuous demonstration on how to
set upa fresh water aquarium, as well as
amodel to show how an all glass tank is
assembled. Many of Sri Lanka's leading
fish breeders will be showing export
quality fish and exporters of murine
fish will be showing some of their best
varieties, which are exported all over
the world. Importers have promised at
least one varicty of fish never before
seen in this country. A good day out for
the entire family is therefore assured.

There will be a competitive aspect to
the show, where amateurs and profes-
sionals in the society will show their
best fish in the contest. There is also an
open class for non—-members. Awards
for excellence and for merit will be
made by a panel of expert judges. In
addition there is 1 wide array of
challenge trophies to be awarded by the
judges for best amateur, best breeder,

best professional etc, as well as a grand
award for the best fish in the show. Asa
gesture to the pioneers in the aquarium
hobby and trade, who are no longer
with us, challenge trophies are awarded
in their memory.

The show wiil be opened on the first
day by Mr. Richard Hurelbrink, Man-
aging Director of AgEnt, whose organ-
isation has been a moving force in the
development of the Aquarium industry
in this country.

The Aquarium Society of Sri Lanka
was founded by the late Mr. Rodney
Jonklaas, who was regarded as this
country's greatest aquarist. It started
life as the “Amateur Aquarium
Society™ but the high standard he set,
not only in the aquarist festival but also
in the day to day affairs of the society,
attracted 50 many professionals,
breeders, importers, exporters and re-
tailers that membership was thrown
open 10 anybody, and the society was
renamed the *Aquarist Society’. Many
of the original amateurs are now
professionals of very high standing and
the vast amount of experience that has
been accumulated from the experience
of all types of members provide a pool
to sustain the industry. Amateurs
provide the important home market for
breeders and collectors. Amateurs, star-
ling when they are schoolboys, grow
into professionals and, amuteurs set the
standards by their home bred and
carefully nutured fish.

Visitors to the show can see all this for
themselves. Join us at the festival and
learn about a fascinating inexpensive
and worthwhile hobby. In the
aquariun it is the fish that hooks the
human and not the other way around,
as in Angling.
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ENTERPRISE

The spirit of enterprise

helped Hiran to
innovaie

spirit of enterprise

needed to create
great corporations is
lacking among Sri
Lankan entrep-
reneurs your thinking
is proved wrong.
They do have. All it
needs is assistance
that is now being
proferred by orga-
nisations such as the
EDB, the banks and
others, io fire the im-
agination of local en-
trepreneurs.

Consider for ingt-
ance the husband
and wife duo Mr, and
Mrs. J. V. H. Fernan-
do who started the
Hiran Cordials Com-
pany in 1979. Today,
they are on to grea-
ter things helped by
the Hatton National
Bank, Moratuwa and
trading as Hiran In-
ternational Dehydra-
tion Co. (Pvt) Ltd.

"We have begun
to innovate and de-
velop better pro-
ducts for the world
market”, says Mr,
Fernando. Indeed
they have. For the
new company in
addition to the Fer-
nandos have two
other directors on
the board producing
dehydrated local
fruits to ttillate the
palate of food fad-
dists m the outside
world

“Itwas a hard way
up’ Mo Fernando
says. CARer years of
expenimentation and
study of ther markets
outside, we are able
1o export this pro-
duet chlectively ™ In
addibon the eapon-
eriataon hiad boeen
unique to the Hiran
company and they
hive been able to
abtiyn patent nghts
tor the dehydmtion
Procenys

At fust the Hiran
Cordials Company
tende cordils ang
pone M Femando

II you think, that |

of Hiran Cordial Co with a bulk export
pack of patural/ dried pineapple slices.”

was the expert in
producing them
while her husband
looked after the
marketing side.
These items were
distnbuted among
the leading hotels in
the country. Mr, Fer-
nando says they
cupplied vver 75 per
cent of the hotals.,

In 1983 they diver-
sified mto other pro-
ducts. They made
yoghutts and ice-
creams. In addiion
they produced Gold
Crest vinegar that
had been accepted
very well by house-
WIVES,

Bul then Mrs. Fer-
nando was thinking
of gang further and
parhicully into ex-
ports. 5o they had
thouaht ot dehy-
diated frons trom S
Lanka The Industoa
Development Hogardd
auitded them an thon
erpretinentiations, .

They attended work-
shops and seminars
conducted by the
IDB and finally they
were able to produce
a quality product
acceptable to all
standards.

Their first foray
into international
markets was their
participation in the
New Delhi Fair orga-
nised by the EDB.
Next they took pan
in Expo 92.

In a Itle over a
decade of their start-
ing business the Fer-
nandos strode into a
nev path with a new
product. And then
they were in the ex-
port business.

But then they had
further obstacles to
clear. They had to
find newer markets
and produce dehy-

drated fruits that ex-
celled. So they
sought other assist-
ance to grow. This
came in the form of
USAID and Agent.*
Since the Hiran
company was mak-
ing an innovative
product the two
organisations came
up to help the com-
pany to improve the
product and find
markets. With this
help the Fernandos
were able to visit
several factories In
Thailand to learn
methods of commer-
cial production. “We
did learn many
things" they say.

Last ycar they
made it to the ANU-
GA Fair in Germany.
They were selected
by the Mimistry of in
dustries and  wltnie
Agent helped to de
tray 50 per cent ot
thoir expenses e

st
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balance was pro-
vided by the EDB.

After this, tney
were on to big busi-
ness. Today, they
export to Germany,
Japan, Austria and
Holland. To do this,
they had to incorpo-
rate the new com-
pany taking in more
capital and increas-
ing the directorate.

In November 1993
the company im-
ported a sophisti-
cated drier from
Taiwan with the help
of Agent on a 65 per
cent 35% share in-
vestment basis.
They are now pre-
paring to go into a
new factory, larger
and better suited to
produce dchydrated
fruts on a commer-
cial basis,

Hiran with a
pioneering status
has proved that Sri
Lankans to have
what it takes to cre-
ate great corpora-
tions out of small be-
agomngs - All that s
needed s the spind
ol enterprise
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species & technologies

Conscious of the role a development

From shrimp to ecls, tilapia and even
tuna — this is the new direction in
which the Asian region's burgeoning
aquaculture indus(ry is moving and it
will be the theme of the first major
international conference,
AQUATECH'94, which opens in
Colombo on Monday. The theme:
‘New species, new Technologies™.

The three—day event will bring
together a panelof international experts
who will examine the current issues and
future prospects for the shrimp farm-
ing industry, as well as technical and
marketing aspects relating to a wide
range of other species with strong
market polential across the globe —
from eels to the common rilapia and
even tuna culture.

“Aquaculture’y4 serve as a bridpe
between research and industry, bet-
ween advanced nations and those less
advanced, between suppliers of tech-
wology and end users™, a conference
source told the Daily News.

bank has to play in an industry some-

-what vulnerable and fraught with risk,

the_ National Development Bank,
which pioneered the aquaculture in-
dustry in Sri Lanka in the early 1980s,

together with DFCC and AG~ENT. is
subsidising a_substantial part of the
conference registration fee (payable in
US dollars) for local participants, and
NDB source said,_

This is expected to encourage wider
participation and enable small scale
farmers and prospective entrants to
learn of the latest developments and
interact with their overseas counler-
parts and exchange ideas,

Monday's World Aquaculture Con-
ference has been organised by INFOF-
ISH, the Kuala Lumpur—hased inter-
—governmental organisation  which
provides marketing information and
technical advisory services (o the Asia
Pacific region, and Sri Lanka's Export
Development  Board.




dried

Mohan Samarasinghe

Hiran International Dehydration Co. (Pvt) Lud., a
wholly—owned subsidiary of Hifan-Cordials Com-
pany of Moratuwa, has been granted pateat rights for
the manufacturing process of naturally, dehydrated
fruit. i

The company, which pioneered the technology for
this process in Sri Lanka, currently exports de-
hydmated fruits to lucrative markets in Germany,
Japan, Austria and the Netherlands;

“There is a good future for this industry. Countries
like Thailand and Philippines are into dehydration in
a big way, but our fruits are tastierthan‘their’s and
therefore has a better demand abroad,” says Henricus
Fernando, Chairman of Hiran.

He, along v th hiswife Helen, set up Hiran Cordials
in 1979 to manufacturé cordials and jams. While jam
and cordial were being bought-iup'rby leading
Coiumbo hotels, .the company diversified into the
manufacture of yoghurts, ice crearyand vinegar.

Presently, Hiran products are distributed for sale
along the west coastal belt of Sri Lanka. The company
is also the sole manufacturer of Gold Crest brand
vinegar for the Geylon Tobacco Trading Co. Ltd.

“In 1989, we began to experiment with dehydrating
fruit, with guidance frem the Industrial Develop-
raent Board,” Helea Fernando recalls.

While the IDB assisted the company to reach
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fruits |

Workers at Hiran {nternational Dehydration Ce., Sri’
Lanka's only manufaciurer and exporter of de-;
hydrated fruits,

quality standu ds, USAID's associate a ¢ ’
provided them with funding to grow. With IDB and
Agent support, the Fernandos attended several inter-
national fairs and promoted their novel product to
the world.

In 1993, they set up the Hiran International
Dehydration Company and purchased a sophis-
ticated electric dryer from Japan with financial
assistance from Agent.

“Our first export consignment went out last
November. Since then, we've exported over S tons of
deliydrated fruit,” Mr.Fernando says.

According to him, dehydrated fruit is the next best
thing to fresh fruit, which is not always available.
Technology developed by Hiran makes it possible to
remove 70 to 80% of the moisture from fruit, whilg
reportedly maintaining every bit of its natural taste
and food value. :

Dehydrated fruit has the advantage of keeping for
asmuch as five tosix years. Packaging makes it easy to
carry around, even in your pocket. Imaginecarryinga
pineapple in you pocket!

Hiran's own technology has cnabled the company
to dehydrate bananas (whole and slices), mango,
pineapple (slices and centies), papaya, jack and lime,
The company can perfect technology to dehydrate
other fruits and even vepetables, on demand.

“We now have an inquiry for Jjack seeds. We're
doing tials these days for it,™ Mrs Fernando says.

Most of the dehydrated stuff are used for direct
consumption, while some are used for food and tablé
decoranan,

“We have not ittoduced dehydrated fruits to Sri
Lanka because here we have plenty of fresh fruit But
W can certamnly credte o ket for seasonal fruits
and vepetables, e omons and nanpoes,” she ex -
plasos

Dehvdrated onrons are preently used heavily by
the Last food indintry onepseas

TWe o have  alicady Laonched  an
progesmmie. Then we canmeet the demand as well as
mrroduce new detindeaded foody sate the nucket,”

expansion

M ermaondo adide
arectors of e vy e Mo Hanricun For-
aonndo, Chimrman, Men Holon | wenanda; Mo ltarshan

fornnndo, and Mo Micanhie Farnnndn
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AgEnt IS A DYNAMIC USAID FUNDED PRIVATE SECTOR AGRO-
ENTERPRISE DEVELOPMENT INITIATIVE SUCCESSFULLY
ASSISTING COMPANIES AND ENTREPRENEURS WITH VIABLE
BUSINESS/MARKETING PLANS TO EXPAND EXISTING
OPERATIONS OR START-UP NEW VENTURES TARGETED AT
BOTH DOMESTIC/EXPORT MARKETS!

Over the past 20 months AgEnt has assisted many Sti Lankan agro-enterprises and entreprencurs through the
project's unique "50% SHARED INVESTMENT GRANTS" program in the following export sectors -

I To visit overseas markets to assess/acquire new higlier added value processing and packaging
technologics.
2. o conduct “first hand" export markets research to determine whether existing or new concepts/products

have the potential to achieve success, linked to the development/implementation of export marketing
strategies which are most likely to work in the highly competitive intemational market place.

To participate in trade fairs to help them promote their products and find new buyers.

3
4. To produce "on target" export promotional material such as product information/sales brochures.
5. Tosend samples to potential buyers for initial evaluation.

6

To develop new export manufacturing.processes,
- and much, much more.

Next, AgEnt's freely accessible Business Information Center maintains an up-to-date collection of hard back
publications, international trade magazines, product sector trend/price reports, linked 1o an intemational network
capable of accessing a wide range of production, post harvest handling, processing, marketing and agri-business
topics.

For more information on how AgEnt can possibly assist your agro-enterprise in the export markeling
development arena, please send a brief one page letter outlining the nature of your business and possible
assistance sought to-

Richard Hurelbrink,
Managing Director - Agkint Project,
Sth Floor, Deutsche Bank, PO. Box 389,
36 Galle Road, Colombo 3, Sri Lanka.
Tel: 94-1-446447, 446120 Fax: 94-1-446,128

We will then send 1o you our Aglint information brochure and an agro-enterprse profile form wh-ch needs o he
completed to form the bsis for holding our first exploratory meeting with a potential client.

w
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The Export Davelopment Board's ornamental fish exporters stal!
Nurenberg, Germany, was designed and built with sssistance from
endemic tank snd pond-reared ornamental fish were ovurwhelmed by
(Picture by courtesy of AgEnt)

at

he INTERZOO ‘M4

the advance orders

“

world po? trade fair held recently at
UBAID's AgEnt Projoct. Eight local breeders/exporters of
they received at tha four-day exhibition.

Boost for Lanka’s aquarium fish export

Sri Lanka's aquarium
fish display at the Interzoo
'94 pet trade fair held re-
cently in Nurenberg, Ger-
many, has provided a major
boost for the country’s
aquarium fish exports, ac-
cotding to the Export De-
velopment  Board  (1:DD8)
and USAID's pravate secto;
apto-enteipnise  develop
ment project Apkint

Hoth  the EDHB
Apl b asated et Sn
Lankan aquatium fish ex
porters to participate i In
terzoa, the world's Larped
farr for the pet trade with
wganom fish bemp one of
the magor product gronge

Tand wnd pond raresd o
fih

Lanba wavane of dee ugh

and

nattental fronn Sy

bpbis ol e

Sope o the sl e

ing to AgEnt. Some of the
exhibitors were considering
returning to Sri lanka
before the show was even
over as a result of advance
orders for their anticipated
production

Agbnt abo collabotated
with the EDB in orpanising
the Lankan stall and inter
national - market  promo
ton Other wsislance piven
o cxportens aincluded free
stallb space wathy basie
tres and fungs, aguag
with complete acceamnin
for exlibining the e (il
products and the proveaon
subradied wn fare and dads
sibrastane e allowan e o the
cyht brevders exporie -
wha panticgaed

Thew werr Aewae
Liopual Lot s

L TN

|>art ety e

Fish Gate (Pwv1) Lid.,, Wet
Pets, Aquapets, Aquarium
Sea Horse, CDE
Aquariums, Golden Scalare
Business Enterprises, and
Ruwini Aquatics

Agknt has been provid
ing technieal assistance for
the expansion and breeding
of freshwater  aquanum
fish and markeung asis
tance for export to selected
lowal aquarnum fish
breeders exparted  undes
an FDBTC-UNDIE fun
ded project As g el of
this propram
were predonicantly expor
|Ill" manine
Aaquanum fishe hase com

thow who
tropical
meneed captive hrecdng ol

tank
teh fon the evprart tade

frenhwatey 1eared

e ol e cabalvde e

(rible Vo this tansitoog,
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has been the lobbying by
various international and
conservationists' organisi-
tions for the preservation of
the natural environtnent.
For Interzoo '94, Agkm
created and provided two
colourful endemic fish po-
slers o create an identaty
for Lankan tank and pond
rased  fish Fourteen
aquatiuns with fish rany
mp ftom guppies to paldf
tshowere placed at the back
of the Lankan stall, so tha
one lad to really walk in o
Thee promotional
stetepy hadan outstandig
unpact s that the stall w s
KX
sidors durmp the dom

VICw

jprtraaned by over

das exlnlution
An et the teprean
i ot the eipht o

Veoapating conngpanes ol
[ ) '

combined total of nearly
500 sit—down discussions
with existing and potential
new  buyers during the
show.

According 10 AgEnt, the
main  producer  of or-
namental fish in the Asian
Tegion is Singapore, whowe
caporlt market last  year
neased USS S0 million

Winle Sri Fanba bas o
fong wavitopotoreach such
a4 Dipure, piven the strenpth
and talent of the local
dustiy, the nurbeting and
promotional  approaches
wtroduced at interzon and
Lind avalatuliy for brevd
iy, bath the EDH and
Apbal are conhidenmt that
forea exchanpe catmngs
should prone apmbic it m

the v Tutens
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Prime Minister Ranll Wickremasinghe who was chief guest at the American Trade Fair at the
Colombo Marriott in conversation with US Ambagsadar in Sri Lanka, Mrs. Teresita Shatfer. Looking

cn is Textiles and Handloom Industries Minister U, B, Wijekoon.

Jo



EDB's omamnetal fish exporters stand at the major German Interzoo
Trade Fair in May which was designed in collaboration with US AlD'S
‘AgEnt' private sector agro-enterprise project,

JH
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HELPING SRI TO GROW!

APPLICATIONS ARE INVITED TO ATTEND

/! AgEnt's 3 DAY AGRI-BUSINESS

H MANAGEMENT/MARKETING TRAINING COURSES
PRESENTED BY MISSISSIPI STATE

UNIVERSITY'S AGRIBUSINESS INSTITUTE

A BACKGROUND

4
—

B] AgEnt is & dynamic USAID funded private sector agro-enterprise
o4 development initialive successtully assisting companies and entrep-
3y reneurs with viable business/marketing plans to expand existing
operations or start-up new ventures targeted at both domestic and
A export markels.

AgEnt has identified for some time that there is a critically important

% marketimgdistiplines; terce

q sentation of these courses.

§ AgEnt is slso Implementing & paralicl non English medium training
course program for small agro-enterprises in post harvest handling,
& o { food products, business/marketing anc
b salesman: hipdpromotion.

>
i.; Professor Travis Phillips of Mississipi State University’s Agribusiness

1 Institute, with inputs from Anthony Dalgleish, AgEnt International
it Marketing/Agro-Processing Advisor,

o

I3 Broadbase womponents of the training outline will‘indude -

* Business Planning * Successful agro-enterprise management

* Export marketing * Other important management topics

The training approach will embrace “intensive, direct presentations
directed to practical, local-oriented needs, including lectures, parti-
cipation in problem solving, round table discussions znd demonstra-
tions. Emphasis will be on practical aspects”.

VENUES, COURSE DATES, APPLICATIONS AND SELECTION

AgEnt will run at least 3 training courses at dates to be decided
between 10th/30th July 1994 in the following centers —

* Colombo # Kandy % Nuwara Eliya .
The teaching medium will be in English. Each training course will be
limited to 20725 participants, who will be selected on the basis of their
agro-enterprise experience and other criteria.

Identitics wishing to submit their applicaiion for ible selection to

letier the following —

{including telephone and ‘ax numbers).

. Age, academic and other qualificationsicourses attended etc.

. Present agro-enterprise position and responsibilities, including
how long in posion, company/organisation per annum sales and
product (s). T .

. Last5-10 years expetience in the agro-enterprise sestor [with which
organisations, including any expont marketing experience and
markets visited) .

The benelits they beheve will accrue from attending one of these
agri-husiness management/merketing tiaiming courses

Agro-enterprise sectors which these tiaining courses could be of
¥ nterest 1o include -~

'
Ao
;,“ff CLOSING DATF |
Iy
ig{: Appheduons shauld regch (he vadureigned by nat later than 27th June
i, STV I
.',- DAYANI KAPUWATTE
et Training Coordinator/AgEnt Project

S1h Floor, Deutsche Bank, P.O. Bor 389
! Hb, Galte Road, Colombao 3
- Tel 246447, 446420 Far - 446428

PLICATIONS

d need to Increase the skills/sophistication of many agro-nter;rise o
ives and in the-agri-busi and- I
i"devélopmen( and upcoming pre- A

% The courses have been ¢~ oped and will be presented In ihe main by :

Jy attend one of the training courses should detail in their application §

A. Full pame, companylorganisation and home contact address .
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tavourites in Lanka cuisine

By Daryll de Silva
__ A consumer survey for jams and chutneys in the

. Colombo market, done receatly by USAID's AgEnt )

Project which assists private sector agro~ eaterprises,

has shown that Daffy's Food Products is the most. "

accepted brand.

And a chat with Jeanifer Ingleton, proprictor of

the company she and her late husband DaffyIngleton
founded in 1990 to provide the embeltishment of just
‘the right gourmet delicacy to the Sri Lanksn table,
will aow that the humble launch of Daffy's Food
Pmductswasaninstantrocipctqsum BREEED
“Itallstarted with Dafly's cardy retirement,and h
not knowing what t do with himself, He was a very
good cook, and had s real fove for cooking™, said

Jeanifer, a one-time beauty queen turned full—time

business woman,

. Readers will recall that as Jeanifer L2Brooy, it was -.§
shcwhowonlheccvcdeichylonaowninl%z. :

Jcanifer recalled that it was at the Bishop's Collége’
camival which opened on Novemper 28, 1990 -
Daffy’s birthday - that Daffy's chutneys and ach-
chani's were officially launched. “The karta sambol
and seent zambol came later”, said Jennifer when
-asked what the initial products were, .-

Today, besides being the most accepted brand in

Colombo, Daffy’s tood . Products * have stepped
abroad to Austrulia, the United States, with further
orders in the pipeline from the Fiji Islands, England,
the Netherlands, Singapore, Canuda, Dubai, Nor-
way, Sweden and Germany.
" AgEnt jtsell is delighted with Daffy's Food
Products. “There is nothing to upgrade in the
product. It'salready very good. But we will be helping
with machinery 1o expand production, and a mer-
chandising program to further strengthen the brand
in the local market”, a spokesman for AgEnt said
when_conticted for independent assessment of the
company’s performance

“The secret of Dalfy's Food Products lies in their
consistency of taste, blended with caref ul commereial
management”, the Apkat spokesman said, adding
that Jennifer Ingleton has been more than successful
w combrmy both

“We had 4 toueh ime raep the needed capital
for this project Banks e not readily walling to take
b wiih projedic sach e thie vou bpow Bt the
Commercul Band wa very helpful 1o ue”, Jennter
et

She v that moed of et coport orders have come
RUNTTH thiouph word  of ol adveriang done by
Thends wha Bine teted  Dafty food produce,

lenniter hereeli ot Hpeniotongl tonyg of | trope Ly
M er Depe gt by Apl o antend the
N Lo g clopne Genm i and s e s
S g e et e e o "
T iy warnd coder tor 60 0o [ITE R TR Y
(R TR I FPRITPRY RSP ot

Daffy's enters US market: Dafty's Food Products
marked yet another mifestone in its operations
when the company shipped its first consignment of
picklos and chutnays to the USA. Pictured above
with this inaugural consignmont is Jennifer In-
gleton, propristor of Dafty's Food Products.

“And that's a very difficult market to break into™,
she says. “The brand is now established. My problem
now is to cope with demand without compromising
the consistent quality which has been our strenpth”,
stys Jennifer, with pride in the fact that every jar of
Daffy's products contains exactly what its Jabel
claims

“Hnsays *Dates and lime’, ot 15 dates and lime. We
only use whole frut, with the flavour coming
thiough. The pickles and chutneys have a shelf life of
two yeans, with the seenr and karra samthal having a
shelf Be of ane and hall yewrs That's for an
unopened botile” (he eaplamned

PLans o5 es pmaon®  Very won We nist huve o™,
v Tenmitey

ooy s en o the tiand leader, this fepatier
felt be sl would o be complele withant tasting
Datts ~ prontin s A Delieve me that can by an
L I T T wonld enpenience?
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USAID/Sri Lanka Sponsors American
Trade Fair for Agribusiness

The USAID funded Agro-Enterprise
Development Initiative for Sri Lanka (AgERY
has taken a double booth at the American
Trade Fair, organized by the American
Embassy in Sri Lanka, from May 31st to June
2nd at the Colombo Marriott Hotel in Sri Lanka:
Part of the booth will be devoted fo the
promotion of U.S. products and services where
AgEnt representatives. will' hand  out
promotional literature and materials free of
charge on behalf of U.S. companies. " -

U.S. companies and organizations interested in
providing literature and promotional materiaf to
be handed out during the event should send
200 copies by air courier for delivery not later
than_May 20 to Mr. Anthony Dalgleish,
Marketing/Agro-Processing Advisor, AgEnt, 5th
Floor, Deutsche Bank, 86 Galle Road,
Colombo 3, Sri Lanka, tel: 94 1 446447,

The AgEnt program, which is administered
under contract with Oregon State University,
supports agribusiness development in Si
Lanka through linking Sri Lankan agricuttural
producers with American companies that can
provide necessary equipment, supplies, and
technical assistance. For more information on
the AgEnt program, call Mr. Colin Sorhus or
Ms. Termie Kolodziej at Oregon State University
at (503) 737-6405; fax: (503) 737-2905, or
contact Mr. Anthony Dalgleish in Sri Lanka at
tel: 94 1 446447, fax: 94 1 446428,

.........




Rare freshwater fish an endangered one _ o7/ iy

A rare Sri Lankan fresh-
~water {ish, the Bandula
Barb - Puntius (Babus)
Bandula, although not yet
recognised as endangered or
threatened, is in reality per-
haps the mos: endangered
fish of Sri Lanka, only in-
habiting about 500 metres

of a single stream in the
country.

This is the observation
made by Jonathan K. L.
Mee, a highly qualified
marine scientist who, in the
official publication of Or-
namental Fish International
— the OF1 Journal - has

outlined  Sri . Lanka's
preparations for the 2lst
century in the ornamental
fish trade.

Mee says the colourful
barb not being yet con-
sidered endangered is due to
the fact that it was only
described to Science in

Daily Ne
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1991. It at first proved dif-
ficult to spawn, but persis-
tence in trying various types
of water conditions have
paid off with the first ex-~
ports of this species com-
mencing in late 1993 on a
very limited basis.

He says that the expan-
sion of this initial breeding
effort and the addition of
the other fish species of
concern will occur this year,
with several skilled fish
breeders prepared to begin
the project.

Mee is working as a con-
sultant for the Sri Lankan
AgEnt Project, which is
supporting a number of or-
namental fish farmers in
this endeavour. He has
previously worked for the
Sultanate of Oman
National Aquarium, the
Steinhart Aquarium in San
Francisco, the Oregon
Coast Aquarium, znd the
Hatfield Marine Science

Centre Aquarium.

The overall goal of
AgEnt's assistance to Sri
Lanka's ornamental
aquatics sector is to increase
the quality, quantity and
diversity of ornamental
aquatics exports, while de-
creasing the need for wild-
~—caught species.

Mee says he hopes those
involved in buying such Sri
Lankan exports will begin
1o see the tangible results of
this strategy in the months
and years ahead. “The Sri
Lanka government looks
favourably upon ornamen-
tal, fish farmersand a recent
amendment to the Sni
Eanka National Flora and
Fauna Act allows for the
impontation of exotic for
commercial production
purposes,” he tells or-
namental fish traders worl-
dwide.

According to Mee's re-
search, Sri Lankan exports

of freshwater tropicals
began in the early part of
this century by steamship to
Europe and continues toduy
with more rapid and relia-
ble method of air cargo.

“Sri Lanka has always
been a player on the world
ornamental aquatic scene,”
Mee reports. Until recently,
most Sri Lankan fish ex~
ports were collected from
wild populations, but be-
ginning in the early 1980,
this began to change as
skilled Sri Lankan fish
breeders entered into com-
mercial production of or-
namental aquatics.

He points out that many
countries, Sri Lanka in-
cluded, do not require de-
tailed customs declarations
for ornamental aquatic ex-
ports. The origin, or even
whether the aquatics in
question are fresh—water or
marine is not required in-
formation.
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‘Hill country.export crop trials, test
‘market workshop a success

Over 125 key identitics. from the plantations,
growers, the Ministry of Agriculture, the Export
Development Board and fresh produce exporters
yesterday participated in a very successful workshop
on hill country export crops at Nuwara Eliya. The
workshop was organised by USAID's private sector
agro—enterprise AgEnt Project.

Richrd Hurelbrink, AgEnt's managing director
told the Daily News at the conclusion of the work-
shop that it was the second such major initiative by
the project to assist the plantation sector to explore a
number of new hill-country high value export crop
diversification possibilities.

The major thrust of the workshop was based
around the just commenced crop trialling!test mark-
eting program in the Nuwara Eliya region for
mangetoutsnowpeas, sugar snap peas, and fine and
round beans.

Speakers yesterday included AgEnt's international
specialist in high value export vegetables David
Brandon, and a prominent line~up including
AgEnt's international marketing and agro—process-
ing advisor Aothony Dalgleish; Shanthi Wijesinghe,
chairman of Consolidated Business Systems, a leading
fresh fruit and vegetable exporter; Horticultural
Research and Development Institute director Dr.
Gerry Jayawardena, the Export Developinent
Board's agricultural exports director Dr. Daya Wij-
ewardena; the Seed Centification and Plant Quaran-
tine Centre's director Dr. Jinasiri Fernando; and
Survey Research Lanka Limited's managing director
Kithsin Wijesundera.

The workshop covered the planning, growing,
harvesting, handling, cooling, packing, shipping, and
export market opportunities for the high value
vegetables now being trialled.

The Department of Agriculture’s horticulture de-
velopment and research division also displayed a
range of recently developed dehydrated fruits and
vepetable, together with ready —to—serve soups.

The specific components of ApEnt’s crop tralling-
test marketing program embraces how 1o success-
fullv erow the identified range of hillcountry high
value export begetables; take these products to the
market and detesmune whether Srr Lanka has a
competiuvely priced, quality product 1ange’ estalish
the size of importeriend - buyer market opportuntics

plus requirements necessary to succeed throughout
the growing, post—harvest handling, distribution and
marketing chain; and if all these prove successful, to
put together a total Sri Lanka grower—cxporter
delivery program. :

Finally, AgEnt’s marketing:agro—processing div-
is1on presented a survey of the Sri Lankan market for
fruit and vegetables in the hotel and restaurant sector.
This was one of a number of Free Market Research
Surveys which AgEnt has recently completed to assist
growers:farmers better understand the issues they
must address when secking to successfuly market
their products.

b
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Export crop test
marketing

Over 125 key identities from the planta-
tion, grower, Ministry of Agriculture, EDB and
fresh produce exporter sectors will partici-
pate today in the above workshop organized
by USAID's Private Sector Agro-Enterprise
AgEnt Project.

Richard Hurelbrink (AgEnt's Managing
Director) said that this is the second major
initiative by the project to assist the planta-
‘tion sector to exptare a number of new “Hill
Country" High Value export crop diversifica-
tion possibilities,

The major thrust of the workshop will be

used around the just commenced crop -

trailing/test marketing program in'the Nuwara
Eliya region of the following crops — man-
getout (snowpeas), sugar snap peas, fine and
. found beans.

. Key workshop speakers will include
David Brandon (AgEnt's International Spe-
cialist in high value expont vegetables) and a
line-up of other prominent exporters and
Ministry of Agriculture representatives with
AgEnt advisor and market resairch experts,

The workshep will major on the
“planning/ growing/ harvestina/ handling/
coaling/ packing/ shipping/ export mark~ting
opportunities”* of the high value vegetables
now being trialied.

The Department of Agriculture’s Hori-
culture Development and Research Division
will also display a range of recently Je-
veloped dehydrated fruts and vecetables,
together with “ready to serve soups”
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Heat stress in poultry main cause
of soaring egg prices

Egg prices are soaring again, but this time it is not just
due toseasonal demand. Inquiries reveal that the hens
are not laying as they used to, and that egg production
has dropped by around 40 percent.

The cause? Heat stress in poultry! And it is likely to
get worse with the hot month of April just around the
cormer.

American poultry expert Clive Drew who was in
Sri Lanka during October/November last year to
advise poultry breeders on methods of increasing

meat and egg production under the auspices of .

AgEnt, the US aid - sponsored private sccior
zgro—enterprise developer, had much to say on the
subject of heat stress when he addressed a seminar for
poultry breeders in Colombo during his visit.

~ Hesaid that heat stress could cause not only low egg
production, but also inhibit the growth of broilers.
Breeders were even cautioned to expect a high
mortality rate among birds during times of excessive
heat. .
Egg prices in Colombo and the suburbs presently
rarge between three and four rupees per egg, with the
average price being Rs.3.50 at present. Officials at the
Central Poultry Research Station at Karandagolla
also say that heat stress is the primary cause of the
drop in production, while attributing the coming
festive season as a sccondary cause, with a third cause
being the increase in price of a kilogram of feed
concentrate from Rs. 12.75 to Rs.13.50

It all means that there will be fewer Easter eggs this
year

7
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AgEnt
POTENTIAL “HILL COUNTRY” HIGH
VALUE EXPORT CROPS PRODUCTION
TRIALLING AND
TEST MARKETING WORKSHOP
GRAND HOTEL

Nuwara Eliya, 9.30 a.m. : 4.00 p.m.
Wednesday 30th March 1994

BACKGROUND

AgEnt is a dynamic USAID funded private sector agro-enterprise Initiative
asslsting many clients with viable business/marketing plans to expand
existing operations or start-up new ventures targetted at both domestic and
export markets,

In addition to the above advice/assistance program offered to clients at an
Individual level, AgEnt currently has in hand a large number of pro-active
potential export crops trialling/test marketing programmes throughout the
country.

As AgEnt has now commenced crop trialling a numbser of high value export
vegetable crops in the Nuwara Eliya region, this workshop represents the
ideal opportunity for AgEnt to explain to growers/plantation companies/
exporters the level of advice/assistance which the project can offer the
private agro-enterprise sector if the inhand crops trialling/export test
marketing program proves successful,

THE WORKSHOP WILL BE LED BY A LEADING INTERNATIONAL
SPECIALIST IN HIGH VALUE EXPGRT VEGETABLES

The key workshop speaker will be David Brandon who has spent 39 years in
crop production, with the last 16 years devoted in the main to the “planning/

growing/harves!ing/handling/coolmg/packing/shipplng/markcting" of fruit
and vegatables targetted at selected European markels,

David Brandon will be supported by a line-up of other key speakers from the .
Sri Lankan exporter, horticulture tesearch and development etc. sectors,

WORKSHOP REGISTRATION

Identities wishing to attend thic 'mportant export production trialling/test
marketing development workshop should nolify in writing —
Dayanl Kapuwaite
AgEnt Project
Sth Floor, Deutsche Bank
86 Galle Road, Colombo 3
Fax: 446428 Tel: 446447, 446420

by not later than Wednesday 231 Mazch 1994, and if they e a farmer/
grower tondicate in thew letter the sz of their existing production unit and
tange of vegetables presently qrown |f regntration numbers exceed the
seating capacity for flhys workshop. Aglnt wil Aanange to run this selfsame
wotkshopagem at a later date Refreshments and a hahtluncheon snack will
be provided throughowt the day

X r—




AgEnt’s strategy package
for aromatic crops

Agknt, the USAID
funded private sector
agro—enterprise de-
velopment initiative, has
sct out to assist the Lan-
kan  aromatics  sector
identify and capitalise
on new marketing op-
portunities

Al an  “Aromatic
Crops Domestic - Ex-
port  Production  and
Marketing Workshop’
held at the Hotel Lanka

Oberot yesterday,
AgEat's Manaping
Director Rictiard

Hurelbrink was deligh-
ted at the interest shown

by present and potential
enlreprencurs who had
turned out to learn how
Aglint could help them.

The workshop sought
to cstablish the ideal
stialegy - package need-
cd 10 help the aromatics
sector  eapand, par-
ticularly in exports.

Key speak s were
Tom Davies, an
4romatic crops agron-
onust from the United
Kingdom, who outlined
opportunities  for  Sri
Lanka, Intecnos  As-
sociates” senior partner
Di. ROB. Wijesekera,

whose subject was ini-
proved technology for
processing  aromatic
crops; and his colleague
C.N. Ratnatunga, who
considered the design
and  fabrication  of
cquipment  for  the
aromatic plant industry;
and Sri Lanka Export

(Contd on page 16)

TUESDAY MARCH 08, 1994

AgEnt’s strategy
paCkage (Contd from pege 1

Development Board As-
sistant Director NS
Wyeratni, who outlined
stiategics for spices, e
sential oils and
miédicinal herbs in Stt
Lanka's decade of ex-
ports

Al yesterday's work
shop,  closely punrded
trade wrels were
biought 1o the sutlae
and  1ypreal
matketiny  tends  and
opportumite,  outlied
Cultura] proctues, por
t-hasvest Landhing, hy

westert

prenc contmuity of sup
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ply and  competitive
pricing were outlined for
successful prowth and
markeung

Another aspect wae
how eswential oil extrac-
ton provesses could e
medified to suit specific
Lanban ciop.

Mot evential  ols
from So Lanka have i
recent years been expaor -
ted o the USA, France
and the U As a united
ket Afed, the
Futorean Communty
tepresents Lanka's lar -
pest onttlet

Db



AgEnt

AROMATIC CROPS DOMESTIC/EXPORT
PRODUCTION AND MARKETING
WORKSHOP

Lanka Oberoi Hotel — 12.00 noon —
4.30 p.m. — Monday 7th March 1994
AgEnt is a dynamic USAID funded private agro-enterprise
initiative successfully assisting many clients with viable
business/marketing plans to expand existing operatipns or
start up new ventures targeted at both domestic and export

markets. .

Against this briel background, AgEnt is now seeking to
identify how the project can assist in a similar successfu!
manner the aromatics sector (spices, oleoresins, essential
oils, herbs etc) to —

1. Pinpoint new domestic/export opportunities.
2. llustrate how a number of products could expand Sri
Lanka's products and marketing base.

3. Typify how improved post harvest and extraction tech-
nologies can lead to increased efficiencies and profita-
bility.

A number of leading international specialists will make

presentations at the workshop, which represents a key

opportunity for the Sri Lankan aromatics sector to express

their views as to how best the industry should develop a

successful/sustained future expansion program.

The outcome of the workshop will enable AgEnt to deter-
mine how the project fwith its considerable integrated
assistance resource) can help the aromatics industry i
individual clients to achicve ther fuluie expansion obuec-
tives.

Identities wishing to attend s important deveiopmon?
workshop must notity n writing.

Dayani Kapuwatte
AgEnt Projact
S5th Floor, Deutsche Banlc,
86, Galle Road, Colombo 3.
Fax: 446428 Tel: 446447, 446429

by a0t Later than Today 4th March 1994




SRILANKA

PREPARATIONS FOR
THE 21ST CENTURY
Jonathan K.L. Mee'
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heisland nation of Sri Lanka has
’ long been a venue for ornamen-

tal fish exports. Beginning with

The above figures show that reliance
by the Sri Lanka oramental aquatics
Industry on wild-caught species is
decreasing as the qunlity and quantity
of cultured species grows. This trend is
a promising and healthy component for
any exporting country, particularly a
developing nation like Sri Lanka.

Supporting Ormamental Fish Farmers
With the above considerations in mind,
adevelopment project aimed at Sri
Lankan private sector businesses has
targeted the ornamental aquatics sector
for assistance. The Agro-Enterprise
Project (AgEnt for short), is involved
with a wide variety of business sectors
which have direct or indirect ties to
agro-related sectors.

In the case of the ornamental aquatics
sector, the AgEnt project first commis-
sioned a pro-active overview of the
ornamental aquatics sector in the USA
as a prerequisite to assistance. The

the export of freshwater tropicals to
Europe by stecamship in the early part of
this century and continuing today with
the consfdcmbly more rapid and
reliable method of commerdat air
cargo, Sri Lanka has always beena *
player on the world ornamental
aquatics scene.

The first exports, and, indeed, most
omamental fish exports originating in
Sri Lanka until relatively recently, have
been collected from wild populations;
freshwater, brackish water, and marine.
Beginning in the early 1980's, this began
to change as skilled Sri Lankan fish
breeders entered into comimnercial
production of omamental aquatics.

Many countries, Sri Lanka included,
do not require detailed customs declara-
tions for ornamental aquatics exports.
The origin, or even whether the aquatics
in-question are freshwater or marine, is
not required information. Thus, it is )
often very difficult to determine an K
accurate breakdown of omamental
aquiatics, exports,

Reventinterviewes with most of the
()H\-Inh‘“l.ll .hlll.i(l\ N} ,\llll'l\ " S
Lanba do, however, allow for an
estinite of these break downe It would
appear that abaut S0 G075 of the tevent
arnaimental dquatics eayports fram the
whand are manme aran, 10 200
fepresent wild caoug b ieshavater fiahee,
and the tenvameder are comimer. tally
bred spevaen Most of the L froup are
neo-tropical spovies, These tough
estunates relate to the contents of
ndavidual bos <hipments, and, thus,
cotrelate o quanity, and not

ey valae

While some Sri Lankan exporters stilt
practise low-tech expoit packing under harsh
lighting, as shown hete, many more are
modifying their strategy to minimise shipping
and transit stress.

Photo: JOMATHAN KL HEE

s ond phase veas anan depth overview
ol the strengthe, weak pnesues, apporta
e, and thiteats to the wevtor in Sn
Lanka, Bassd upon the results, of dae,
study, a deviaon was made 1o bepin
limited support of the sector compx-
nents involved i the prodaction of or
namental freshvateg Aquatices

One ol the tiraa areas of weal pees,

which neadad drenton was, avian
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predation. Preliminary estirates seem
to indicate that avian predators, from
Kingfishers to Night Herons, can take
up to 50% of the harvest of a grow-out
pond during the six- to twelve-week
grow-out cycle. That S0% is the differ-
ence between profit and loss for the
average fish farmer.

The AgEnt project identified this
problem and worked with individual
omamental fish farmers to imj)on ultra-
violet-stablised anti-predator netting.
Initial harvests from protected ponds
show dramatically improved harvests,
with increases as high as 70% in some
situatjons.

A second arca of assistance relates to
the cultured fishes themselves. S
Lanka has long had difficulty in
obtaining quality broodstock, particu-
larly as neighbouring countries have
their own difficulties with inbreeding
and disease. The Agkint project has
therefore been working with individual
fish farmers to determine which species
match their expertise and water condi-
tions. Based on these factors, improved
broodstock of ~xisting and ‘new-to-Sri-
Lanka“ species are being imported.

The Sri Lanka government looks
favourably upon ornamental fish
farmers and a recent amendment to the
Sri Lanka National Flora and Fauna Act
allows for the impm‘l.‘nion of exotics for
commercial production purposes

Ponecer Omamental Aquatics Projects
l)\'vulnpnwnl assistance s alw being,
used o cuppart proneer projets i the
armnamental agquatics vtor One of
these, wlich ot natial stapes, o the
Proneer calture of o hoated namber of
topcal manne speaes While the
viabihity of such enterpaaes b thus fat
beea Tanaed, s hoped that the low-
cost labour avatdable i S tanka may
help the successtul development of such
d '7")){\1

Anothwer suppeortind development
pProece e the pronect cultare of theeat -

Nore and aore Sd Lankan
* exportars are converting

thalr holding facilities tato

roclrcutating systems with

modem bloleglcal and

mochanical filtration.

Phota:

JONATHAN K.L. MEE

ened or endangered freshwater fishes of
Sri Lanka. Sri Lanka has a number of
such species, most of which also fall
into the omamentaj category. Fortu-
nately, most of these species are
cyprinid fishes which havea high
likelihood of successful commercial re-
production. The AgEnt project is
supporting a number of ornamental fish
farmers in this endeavour.

One species that has been recently
cultured is the Bandula Barb, Puntius
(Barbus) bandula. This colourful barb is
not yet recognised as endangered or
threatened. However, this is due to the
fact that it was only described to science
in 1991. In reality, it is perhaps the mnost
endangered fish of Sri Lanka, only
inhabiting about 500 metres of a single
stream. This fish at first proved difficult
to spawn, but persistence in trying
various types of water conditions paid
off and the first exports of this species
began in the fall of 1993 on a very
limited basis.

The expansion of this initial breeding
cffort, and the addition of other species
of concern, will ocgur in 1994, Several
skilled fish breeders are prepared to
begin this project.

The overall goal of the assistance to
the ornamental aquatics sector is to
increase the quality, quantity, and
diversity of ornamental aquatics
exports, while decreasing the newd for
wild-caught species. 10y hoped that
teaders who are involved i buying Sn
Lankan aquatics will bepin to we the
tangible results of this stratepyin the
months and years ahead

Jonathan KL Mae is working as a
consuttant for the Sti Lankan Aqtnt
Profect. Ho has peeviousty worked for
tha Sultanatn of Onuan National
Aquarium, Steinhart Aquarlum in San
Franclsco, the Oregon Coast Aquatium,
and tha Hatfield Marine Sclonca Contor

Aquatium.
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Hawkeye Steel
lands major contract

In August one of Sri Lanka’s
leading poultry processors and
k‘eedstopk dealera—MAXIE
HOUSE—~visited the Brower
Processing Company inHoughton
(Iowe) to-
1. Aasgessfirsthandthelevel of
poultry equipment and
processing technology which
thacompany could offer this
prominent Sri Lankan
broflerprocessorwith alarge
network of outgrowers.
2. Negotiate and conelude the
sala of an equipment/new
tachnology poultry
pracessing package won
against fierce competition
from a number of leading
European peultry proc-
essing equipment suppliers,
8. The Sri Lankan MAIE
HQUSE evaluation/pro-
coading team comprised-
> Mr. Maxie Perera
(Managing Director) and
Mr. Joseph Fernando
(Technical ConswWltant to
Mazde House)

> Anthony - Dalgleish,
Marketing/Agro-Proc-
esging Advisor from
Project AgEnt, a major
USALD (United States.
Agency for International
Development) private
sector agro-enterprises
project in SyiV.anka

Browerls efforts te win this
important order jn the fast
expanding Sri Lankun poultry
processing seclor included-

1. Arranging u (our for the
MAMIE HOUSE teamof the

min{ poultry processing
plantwhich Browerrecently
installed at the Univergity
of Maryland's poultry
science department

2. A visit to an Towa poultry
processor to see a typieal
poullry processing plant in
opeération.

3. Produce an equipment/
technology package modi-
fied to the cliont's specifie
needs,

USAID'S Projest AgEnt
Markoting/Agro-Processing
Advisor-Anthony Balgleigh.
stated that he was partienlarly
impressed with the “profess.
ionalism and speed with which
Brower Pracessing’s Keltk Perron
setouttosatisfy this cllent’s needs
and win thisimportant U8 axport
order at the end of the dgy”,

Dalgleish belicves that Brower
Processing could find a numper
ofotherskin poultry sector export
marketing opportunities in Sy
Lanka,

BrowerProcessing will also send
a 2 man technical prodessing
equipment/technology package
installation team to 8ri T,anks
once it has arrived in 8ri Lanka
in a few months time.

Notonlyshould MAXIE HOUSE
be able to double their broiler
productionin 8ri Lenka with this
new  cquipment/technology
package, but poultry processing
hygienc standardsin this coundyy
will see & market improvement,
linkadtothaavailability of a mome
competinvely priced consumer
praduct.
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February 2, 1994

Colin N. Sarhus

Office of Internatianal Research and Development
Snell Hall 4th Floer

Corvallis, Oreqon S7331-1641

Dear Ccoldn,

Conqgratulations on a sUccersful ueries o<f ceminars. In my
opinion the executiva briefings on the USAID Sri Lanka Agro-
Enterorice (Aqent) praject ce-spongored by WCO in Sacramentao,
January 26, and (n Portland, January 26, wvere well attendad.
A tatal of 88 parcicipated in thp avents, 35 {n Sacramente and
S3 (n Faortland, inzluding manufacturers of production and
Precessing equipment, technical assistance exparts and markat
develcopment sprcialists, Rath events were arganized by WCO
and NSU in caoperaticn with tsnoe Niatrict Dfficos,
Califernia and Oragon state departments of ariculture and
local trade proametion asscc{ations.

Tha presentation by Mr. Anthony Dalqgleisth, praject manager of
Agent vas uell received. Bome whe had expressed skepticiam on
the size of the markot and companies {n 8ri Lanka wova
pleasantly surpriged at the potential and will further

‘investigate business opportunities in Sri lLanka as a result of

the informaticn presented at the WCO events, Approximately 20
firms held one-cn-ana meetings with Mr. Dalqleish after the
Qeneral presentation, Comments from the fiirpg toe WCO staff
vare very favaerable and complimentary of the pragram format.
Prese coverage {ncluded The Daily Jaurnal a7 Commerce, the
Capitol Press, an aqQri-business veekly from Salem, OR and a
statevide radic broadcast interview an the Oregon Publfc
Broadcasting Svetem.

Ycu have menti{icned the possibility of daeing @another round of
matchmaker conferencaes in 6 adnthe, or so, Qs long as we
ensure there is no duplicaticn of efforts i.m, double billing,
and the events can be placed on the calendar in oleanty of
timp, wve are aluvays alad to help.

Jahen A. Schill
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Dally Jeurnal of Commaree

Ofificial touts Sri Lanka business o

By MEILODY MILLS

Laily Jourmai of Commprze

espite the cirrent tersans in Sri
Dl,anlu. the tiny islid off the

southeastern tip of Inciiis becorn-
12g 2 hat market that could bnefit Ore-
©oa industries adventuraus erogh to take
sivantoge.

“Sri Lanka is not withoucafow prob-
s, 1ad there is a war goirgon in the
astern part of the state,” iwed Tony
algleish, marketing specialistbr the U.S.
\sency for Intermariona! Derlopment’s
\sro-Enterprice proect.

Bur there are opportunite in  the
gribusiness secter, =md a projic overseen
v Oregon State University is crrged with
211ximizing those oppartunitie:;,ae said.

Dalgleish wvas in Portland Friday to
decuss the AZEdt project, overscea by
03U ® suppert aprbusiness development
in Sri Lanka. Dagkish spoke about the
poject and opportinities for Oregon com-
pxmics in Sri Latks during a luncheon
at the World Trale Center.

Funded by 1 $1: nillion OSU contract
frcm USAID, he /gEnt program is devel-
oping production ocessing, business
minagement oid fmmcing aspects of agri-
enerprises in Sri Linka, Dalglcish said.

Jowever, hewasquick to add the AgBnt
preject does mot sipport businesses that
watld put US. 0061 companies out of
buiiness. *We can ds 2 great number of
chiigs 0 put mony behind Sri Lankag
conpanies without :ompeting against U.S.
exrort comparies,” be said.

AgEat has margeted a five-year time line
to create 13,000 sustainable jobs end pro-
mote $50 million in sales and $20 mil-
lion in investments by working with So
Lanka's private sector, Dalgleish said.

With OSU as the contractor supported
by 2 consortium of U.S. businesses and
cansultants serving as advisers, the pro-
ject Jinks Sri Lankan agricultural pro-
ducers with American companics that can
provide equipment and supplies, fee-based
consultzncies and training in a range of
sectors including food processing, live-
stock and irrigation technology.

Specific opportunities for Oregon food
processors lie in fruit drying, poultry,
mushrooms, oil extraction, strawherries
and nurs, Dalgleish said.

Other opportunities exist in processing

-
3,-:37',4!-?5!1 40
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pportunities

cquipment and production technologies,
market reseacch, trade missions and joint-
venture partnerships, he said.

With Japan, the Middle East and Europe
just hours away by airplane, the Sr
Lanka’s location makes it 2 favorable place
1o dv business, Dalgleish added.

Howeves, igncsance sbout Sri Lanka
keeps maay U.S. companies fom taking
part in the opportunities there. A eom-
mon misperception is the island’s strife
is discouraging banks from investing in
joint-venture parmerships, he said,

OSU is one of the largest recipients of
USAID development contracts of al] land
grant colleges and universities. The ugi.
vessity’s Office of International Research
and Development has worked in more
than 75 countries around the world,
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US update for big five
poultry firms

Five Sr Lanka poultry businesses have been invited
to attend the 46th Atlanta Internation Poultry Ex-
position in Georgiz, USA, from Januvary 19~ 21,

They will participate in the three—day course in
poultry technology organised by the University of
Georgia, designed to update breeders and processors
in the latest methods. )

Pussella Fam:, Crystal Springs (Pvt) Limited,
Maxie House, Ravi Farm Complex, and M. . M.
Naleem Hajiar and Co.Ltd will send representatives
to evaluate the latest developments in poultry
production, quality control, discase management,
processing and marketing. :

This is AgEnt's ‘kick off" in its 1994 sector-
—by=sector and client support activities, combined
with a bid for increased United States joint venture
investment in Lankan agro—enterprise.

AgEnt, USAID's major private sector agro—cnter-
prisc advice and assistance service, is a dynamic
five—year initiative which has now completed its first
year of operation in Sri Lanka,

Richard Hurelbrink, AgEnt's chief of party, told
the Daily News that in 1993 the project got off to a
highly successful start, awarding well over 100 ‘shared
investment grants’ covering cquipmen®/technology
acquisition, export markeling development and
training sectors. It is now working with clients in over
12 different agro— enterprise sectors, and the project
will expand its services in many new areas in 1994,

"\
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Thursday 13th January,

ringing U.S. Agro-

enterprises toLanka

Agent, which is
dynamic five year
USAID private agro-
enterprise seclor in-
itiative has now
completed its first
year of operation,
Richard Hurel-
brink, AgEnt's Chief
of Party, stated that
in 1993 the project
got off-to a highly
successful start,
awarding well over
100 “'shared invest-
men! grants' cover-
ing the agro enter-
prise new
equipmentys
technology acquisi-
tion, export market-

[
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ing development and
training sectors.
AgEnt is presently
working with clients
in over 12 different
agro-enlerprise sec-
tors and the.project
will expand ‘Its
advice/assistance
services into many
new areas in 1994:

AgEnt “kicks off"
its 1994 sector by
sector and clients
suppor! activilies;
linked to the deter-
mination to attrac!
increased United

States joint invest-

ment, elc. into the
Sri Lankan private
agro-enterprise sec-
tor, with the follow-
ing program — 46th
Atlanta Internation-
al Poultry Exposi-
tion

Co-ordinated by
AgEnt's international
marketing/agro-
processing advisor -
‘Anthony Dalgleish -
the project is assist-
ing on a “shared in-
vestment grants’*
basis, representa-
tives from the follow?
ing"dgroténtergrishs
to atlend abb@@
event -

Pussela Farm

Crystal Springs (Pvt) ‘
Ltd

Maxic Housce
M I M Naleem Hajiar
& Co Lid
Ravi Farm complex
to evaluzte the
latest poultry sector
developments
covering preduction/
quality control/
disease
management/
processing/
markeling ctc, as Sii
Lanka's present per
capita consumption
of broiler meat is still
very low, and the
potential finmly existg
to signilicantly
crease the number
ot small broder fur-
mes at an outgrowe-
er fevel

A number of ¢

Sn
Lankan representy

frves visiting the ¢

posiion will atuo

o Participate i the
T19U4 Georga 3 day
Lhott conae i ol

try Techhojogy-
organised by The
Univessity of- Gear.
gia, designed to up-
date industry
breeders/processars
on the latest poultey
practices .and (n
novations, :

b. Travel after tlte
event throughout 1wy
United States to hoid
discussions -wifh
potential suppliers 'of
poultry -processiny

" equipment, disease

managemdn ¢t/
laboratory technolg-
gy, grand ‘paren{
stock, etc. - ¢
Anthony Dalgleish
AgEnt's inlema_lion’a“
marketing/agro-
processing advisot;
will-also_travel* after
Atlanta to Portlahd-
(Oregon) “and ‘Sac-
ramento " (Califormira)
to make presentd:
tions to United
States businessmen
(organised by Ore-
gon State University
and the USAID out;y
reach program) to -.
a. Profile the dyna<
mics of the Sri Ladg:-
an agrorenterprise
sectof. n [ terms, of
potential joint ven:
ture investmen! and
markeling oppormm
nities, including tes
identification of new
processinag
equipmeni/
technologies whigh
can offer Sri Lankaw
companies cither imv
creased production
efficiency or a dis
tinct “"marketing
edge”,
b. How AgEnt can
assist as the mid
point {acilitator 5>
bring interested Sn
Lankan and United
States agra-.
entreprise identities
together {o explore
mutual investmefit
and markelng pose-
situhibies.
Hurelbrink,
heves that o number
ol United States
Ao enterprise pooa
CeLLors and marke-
ters could wall he
titerested in the
oppottumties which
e project has e
T s the, aten
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REQUIRED TO ASSIST AgEnt TO HELP

USAID's AgEnt private sector Agro-Enterprises Project recently conducted a
market rescarch study to determine the needs and opportunities of ¢xisitng and
potential Women agro-enterprise:, followed by a major Womens Domestic /
Export Marketing Workshop at the Lanka Oberoi to illustrate the many
marketing opportunities which cauld exist for those identities who have the
determination to make it happen.

AgEnlnow plans to place a firm level of advice and “shared firants assistance”

EXPERIENCED WOMAN
BUSINESS / MARKETING
DEVELOPMENT CONSULTANT

DEVELOP VIABLE
WOMEN AGRO-ENTERPRISES

behind the Womens agro-enterprise sector, linked to the appointment of an
experienced Woman Business / Marketing Development Consultant (initially
9n aone year contract basis) to play the lead role in AgEnt's dynamic program
to assist this important sector.

The skills / experience we are ideally secking in the ideal Consultant will

include -

1. A sound and successful business track record

2. Excellent communication skifls

3. A high level of drive and motivation

4. Has worked closely with womens froups and the like

5. Isprepared to travel out of Colombo 10 advise and work alongside clients,

ldentities interested wapplving for thig highly challenging pasition {whi.h will
offer an attractive remunerstion packagel should first send a full curriculum
vitae. with supporting letter explatning how their skills / experience relate to
1 ~ 5 requirements above 1o

participate in Seminars etc

Richard Hurelbrink
Chief of Party
AgEnt Project
Sth Floor, 86, Galle Road,
Colomhey 3.

Please marh the outade Ot vam emelope contammp vy (CV ele
“Contilennial Closmgy date fon apphications 13th Limparye 1944

>
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Far Eastern

AGRIGCULTURE

An American poultry scientist, Clive Drew,
has predicted a bright future for the Sri
Lanka poultry inditstry - an area where very
little or no state or private sector investment
has been provided to promote the industry.

Speaking at a Sri Lanka Poultry Assess-
ment seminar, Mr. Drew said that too much
emphasis has been placed on dairy devel-
opment and the private sector in particular
should now pay attention to the poultry
industry. _

. According to him, Sri Lanka’s poultry
industry can double its size in the next five
years and cam Rs 1.8 billion (US$37m)
given proper integration and a major role
for the private sector. .

Statistics compiled by Drew indicated
that the country now has some 65,000 poul-
try farmers, producing 870m eggs and 20m
kg of poultrymeat per annum.

Sri Lanka already has access to all the
world's major broiler strains, but slaughter-
ing is done at a light weight, so cost of
production is high. Thiscould be overcome
by paying more attention to value-added
jointed chicken, where prices are much
higher on a per kilo basis. Good integration
of the broiler industry will not only bring
income butlead to expansion in the feedmill
industry, hatcheries farms, slaughter plants
and value-added processing,.

FAR EASTERN AGRICULTURE NOVEMBER/DECEMBER 1993:

ke
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Sti Lanka must gain international
recognition

Dhilara Senevir-
atne

he market
overseas for
Sri Lankan

ethnic food is very
weak. Although the
best cinnamon-in the
world s produced in
Sri Lanka it is always
India which is
associated with it
The leader of ethnic
food is India and un-
fortunately Sti Lank:
has still not touched
it

This was stated by
Anthony  Dalaleish,
Matketing/Aaro pro-
cessng  advisor fon
Ag ot and U5 ind
project.

Ag Lot (Agro b
teiprse Deovelop:
ment Project) which
assists the Srictanke-
an pavdate sector ta
doevelop commaer-
crEthe e gro
chiter e 1, Sl
Dt Pinesien f et e g
T treee e

Porave
R I B
te v bty
et e rnded
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deal with their
clients. They were
also advised on tiow
they should avoid
risk when introduc-
ing new technology.

Ornamental fish
export, flariculture,
poultry and ayurveda
were some of the
ficlds that were dis-
cussed at this work-
shop.

Mt. Dalgleish also
eaplained the advan-
tages of exporting
vinilia beans which
hias o high demand

in the world market.
He said -a ‘kilo of
vanilla beans -could
earn 75 U.S. dollars.
Since we were un-
able to compete with
multinational com-
panies like Uni-
l.evers it was best for
us to concentrate on
packaged ethnic
food fie said.
Recalling an inci-
dent, he said, out of
400 brands of tea
which he had in-
spected at over 26
super markets  only
onc brand had the

national.

‘chifef ‘guest..

label “‘Ceylon* on it.

This he said-was a
very unfortunate
sutuatlon" ‘Sri-Lanka

‘must’ gam new rec-

ognltlon where inter-
trade -was
concetned;. and
should not be under
the 'shade of India.
. The - Ambassador
for U.S. Terresita
Schaffer was the
She
promised that a
number of 350 pro-
jects will be created
with the assistance
of Agro Enterprise.
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A dynamic company wins export
oriders

he Hiran Cor-
I dials Co., of
Moratuwa, a

small privatcly own-
ed foods manufac-
turer and distributor,
has recently secured
its first export orders
valued in excess of
Rs. 350,000 for their
“all natural” tropical
dried fruits range,
supported by a sub-
stantial number of
export enquiries fol-
lowing overseas
promotional trips in
recent months.

The company,
which is jointly own-
ed by Mr. & Mrs.
Henricus and Helen
Fernando. strongty
beheved a few years
back that S l.anka’s
abundance of quality
tropical fruits could
represent  an out-
standing dned fruis
export markenaq
opportunity.,

Mrs. Fernande,
who heads the cem-
pany's rescarch and
development depart-
ment, was speali
callysresponsible for
developumag the com
PAnY’S quiilty aned
fronts ange via small
scale/low gk bateh
produchon, to o en

sure that the com-
pany's products
could firstly beat
competitors from
Thailand at a quality/
price performance
level, as this country
is widely recognized
as the WNo. 1
producer/exporter of
many tropical dried
fruits. The company
then sent its samples
and pricing lo over-
seas buyers in target
export markets to
establish “whether
they truly had a qual-
ity, price competitive
product range”.

As aresult of high-
ly favourable over-
seas buyer re-
sponses, USAID's
private sector Agent
agro-enterprse pro-
ject assisted the
company o dentily
and purchiase via a
“shared  technology
mvestment  grant”,
an ultra modern
overseds it diye
capable ot produce
NG volime . gi-
foum quality  erport
ot

fanent’™, anterng
honal marketing/

agro-processing
advisor — Anthony
Daigleish — has also
assisted the com-
pany at a marketing/
promotional advice
level, and to travel
overseas lo study
competitive fruit
drying technology
and make sales at
the recent major

German Anuga’

World Food Fair.
Richard Hurel-
brink, Agent's Chief
of Party, stated that
the Hiran Cordials
Co's dynamic hus-
band and wife busi-

riess partnership,
illustrates that even a
small Sri Lankan
company can “make
it happen” in the
highly competitive
international export
arena, by adopting
from the outset a
professional and de-
termined export
marketing develop-
ment approach.
USAID's Agent
project is working
alongside many
other Sri Lankan pri-
vate sector agro-
enterprises in a simi-
lar manner to help
them to develop and
sucessfully taunch
export products.
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Poultry— country’s best bet for
GNP and ‘human’ growth

By Daryil de Silva

Sri Lanka's poultry in-
dustry can double its size
in the next five yearsand
earn Rs 1.8 billion given
proper integration and
the private sector playing
a major rok said
American poultry
specialist Clive Drew.

He disclosed this at a
Sri Lanka Poultry Sector
Assessment seminar, or-
ganised by USAID-s-
ponsored Agent’s
agro—enterprise support
and astistance strategy
-program in Colombo.

He predicted that this’

market growth would
not only generate more
employment and in-
come, but about 1667
more  poultry  fanns,
higher inputs from the
feed industry, 154,000
additional parent birds
and a slauphter rate of
75,000 birds per day.
Hall the country's 17.4
million population (es-
tumated) s dependent on
apnculture, but apnicud-
ture onty contributes 22
percent 1o the overall
pioss domestic product
(GDP), he sad “That
means vou have o lagpe
nutaber of poor farmers
out therean the vitlypes ”
Diew  wokbnowledpe
that with a et capnte
vt national prodie
GNPy of Ui 8
o hoehie thad foaee
Tanba
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protein from consump-
tion of poultry meat
oould raise-the country's
nutritional rating.

Drew points out that
although the govern-
ment has spent millions
on the dairy industry,
livestock contribution to
the GDPisstillonly 1.25
percent. He  therefore
sces poultry as a tremen-
dous growth industry in
SriLanka.

Statistics compiled by
Drew reveal that the
country now has some
65,000 poultry "farmers,
producing 870,000
million eggs and 20
million kilograms of
poultry meat per annun.

“It might be said that
given its limited pur-
chasing  power,  Sri
Lanka is therefore self-
—sufficient in poultry,
but given a 17.4 million
population, per capita
consumption is just over
a kilo, which is very low
by world standards.

“There has been too
much emphasis on dairy
development  and  the
p“\AllC sector n par-
tcular should now pay
mote attention to  the
poultty industry,” saad
Diew

e obrerved  that
bronler prices are very
much o hne wali the
prive ol beel and porh
wath prrce satiations Jdue
to the supply demand
Atectesd by sk
wtab e o
stll sery low,

ot
e,
fuenda
vt the peotential bar
ot s ey

Hoorelone very cnvantay

b b ahead by

oot the

waosthd sy

major strains. The gen-
etic material here is as
good as anywhere, but
there is this fixation in
the mind of the producer
that a bird should be
kept within the reach of
a hundred—-rupee note,
so slaughtering is done at
a light weight and cost of
production is thercfore
high.™ This, says Drew,
can be overcome by pay-
ing’ more attention to
value added. jointed
chicken, where pricesare
much higher on a per
kilo basis.

The country's ten
commercial processors
are now going in for
automation, one of them
installing a 2000-birds-
—~per—hour plant. “The
technology is quite ad-

BEST AVAILABLE DOCUMENT

.very

vanced here and | am
impressed.  But
there is room for better
hygiene and refrigera-
tion,” said Drew.

He points out that the .

industry offers an in-
come in the short gesta-
tion period of six weeks,
and a production value
that is very high and in-
tensive, while not being
affected by weather.

“Broilers are therefore
a growth area, on a very
viable footing at present.
Good integration of the
industry will therefore
not only bring income,
but lead to expansicn in
the feedmill industry,
the hatcheries, farms,
slaughter plants, and
value—added  process-
ing,” said Drew.
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A gEnt, USAID's major private sector agro-enterprise initia-

tive designed to stimulate the successful development
of private sector agro-enterprises and export markets in Sri
Lanka, has just brought in two international specialists to
help the project determine how best we can offer assistance
to the two sectors below.

AYURVEDIC MEDICINES.

IS THERE A MAJOR SRI LANKAN EXPORT
MARKETING OPPORTUNITY, IF SO,
HOW CAN AgEnt ASSIST POTENTIAL

EXPORTERS?

AgEnt has already conducted a Phase 1, selected export
markels overview., We are now interested in "falking to
Ayurvedic manufacturers, growers etc 1o establish whether
the project can help them develop export markets utilising a
number of markeling strategy  approaches; and supported
by AgEnt advice/assistance packages on behalf of identities
who meet the necessary criteria.

For further information contact -

Anton Wijeratne
Gamini Kumarage
Anthony Dalgleish

POULTRY SECTOR.

HOW CAN AgEnt HELP THE INDUSTRY,
PROCESSORS AND OUTGROWERS TO
DYNAMICALLY/PROFITABLY GROW ?

AgEntis already making a s:gmrcant contribution to this fast
growing sector through a number of shared inestment
grants” designed-to upgrade and/or mtroducc new technol-
ogy. AgEnt now intends to widen its advice/assistance serv-
ice across the entire producl|on/processmg/markehng sec
tors, and would welcorne ‘enquiries from tdentities intér-
ested in exploring how the project may be able to- assist
their particular sector.

For further information contact -

Neville Gnanapragasam
Phill Mowbray

Fifth Floor, Deutsche Bank Building
86, Galle Road, Colombao 3, Sr Lanka.
Tel: 94-1-446447, 446420
Fax: 94.1446428

CSL/4874/A
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AgEnt fillip for upturn in agriculture

By Daryll de Silva

American Ambassador Teresita Schaffer yesterday
expressed confidence that AgEnt, the USAID sponsored
private sector agro—enterprise advice and assistance
service, would unleash power to Sri Lanka's farmers and
turn the trend of a low growth in the agricultural sector.

She said the AgEnt project to stimulate the successful
development of agro—products, enterprises and export
markets for Sri Lanka combines all the features for the
country's development. .

“The project is practical; it is frec of some of the
traditional mythology about what was useful and what
was not; and is providing a real service. It exemplifics
what the United States would like to see for Sri Lanka's
agricultural development,” she said.

She was addressing an assorted gathering of persons
who were brought together by AgEnt at the BMICH to
be appraised of “Project AgEnt” and its progress and
achievements since it was set up ten months ago. In the
audience were provincial directors of the Agricultural
Development Authcrity, heads of financial institutions
and government departments, private sector clients of
AgEnt, Provincial Council leaders, USAID officials, and
Minister of Agricultural Development and Research R,
M. Dharmadasa Banda.

AgEnt's chiel of party in Sri Lanka Richard Hurel-
brink said the project has a target of creating 13,000 new
jobs in the next five year.

“Itis ne. 2 gisc -away project. There must be shared
nvestment by our clients. We try to identily opportun-
itiesand try to introduce new production techniques. We
are not here to make their decisions or do their work, but
to provide clients with ‘hands-on® assistance,” he said

Hurelbrink made the point that although “Project
Agknt™ was appropriate for Sn Lanka's private sector, it
was influenced by the public sector and dealt with the
high priority of using an increasing number of $n
Lankan companies and farmers.

Tony Dalghiesh, AgEnt’s matketing and apro - proces
stng advisor saidd the project wis presently working with

the funding 40 private sector identities “who are outstan-
ding clients to work with, We show them how to get out
to the export market place and sell their products. We
hold their hands and stay with  *m to make sure they
get there, using technology that is appropriate to Sri
Lanka.”

USAID's acting director Terrence Liercke described
the project as “sharing risks, not just giving grants. ftis a
foundation for Sri Lanka to solidify its emerging inter-
national role, with human capital as its greatest resource.
By targeting 350 new agro—~business ventures and 13,000
new jobs for the next five years, it will uplift living
standards, and we are counting on success,” he said.

Minister Dharmadasa Banda said: *If you can find the
market, our farmers will do the job. There are 677
experts in the Department of Agriculture to help them.
The 13,000 to be employed need training, and | have just
got the government’s permission to start six new schools
which will provide two—year diploma courses in
agriculture.”,

b5
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AgEnt seeks WOMEN ENTREPRENEURS
in agro-based enterprises.

USAID's major private sector agro=~ Agro-enterprise sectors: where AgEnt
enterprise advice and assistance can assist WOMEN ENTREPRENEURS
project AgEnt, wishes to identify include:
enterprising Sri Lankan women who
are either currently engaged in or wish * Processed Foods
-1o embark on domestic or export based * Ornamental Fish
ventures. .
b ‘ * Floriculture
AgEm offers a (_:ompk_)tq advice and -* Fisheries
assistance package to women
e * Poultry
entrepreneurs who meet the :
appropriate ‘criteria to start up * Dairy Products
potentially viable new ventures, * Fruits & Vegetables
improve and expand their businesses * Coir Products et
locz_\lly or overseas. olr ucts etc.

S . I e e e e -
AgEnt's range of services cover the | A DYNAMIC DEVELOPMENT PROGRAMME: 1
complete agro-enterprise sector : FOR WOMEN ENTREPRENEURS IN THE :
including Production, Processing, ! AGRO ENTERPRISE SECTOR i
Distribution, Marketing, Exporting, : Please rush details of how AgEnt can :
Finance, Training and Joint - Venture | assist mel !
Development : Name:.. }
Those who wish to explore how AgEnt ! :
may be able to assist them should mail : :
the coupon within 14 days to: : Company. ... H

t 1

Gayatri Abeydeera V Address !

Business Centre Manager : :

Project Aqgfnt ' :

5th Floor Dentsehe Bank Building : Telephone T e ' :
]

HG, Gallee Road, ! Mroduct Range !

~ - ot

Colombo 3 d e e e >5!

= N
((l o= ApInt iy fueded by the United States Agency for Inteaational &
Ssain l)«'\'l‘lqp’Nll(‘lll (USAL)Y s S bandor, N
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LEAD PAGE, SECTION 2

AgEnt boost for processed
fruits and vegetables

USAID's major AgEnt private sector agro—enter--

prise project has joined forces with the Perennial
Crops Development Project to focus on domestic and
export marketing prospects for companies and en-
treprencuss interested in investing in the processed
fruits and vegetables arena. .

Al 2 recent seminar cum workshop held in Kandy,
particular emphasis was placed on domestic market-

-ing opportunities in jams, chutneys, and pickles,
where the findings of Survey Research Lanka, com-
miss;oned by AgEnt to survey the ‘Market for
chutneys, pickles and jams in the Greater Colombo
Area’ were presented.

" Designed to assist companies and entrepreneurs
interested in entering these product sectors to belter
understand the issues and marketing dynamics they
should be aware of, AgEnt will also release shortly a
oumber of pro-active market research studies in
dther major agro-enterprise sectors as a service to jts
clients.

-Richard Hurelbrink, AgEnt's chief of party, ex-
pressed delight at being able to underpin the efforts of
the Perennial Crops Development Project (PCDP) to
develop the processed fruits and vegetables sector.

The PCDP, under the direction of Dr. U. P, de S,
Waidyanatha, can assist companies with Joan funding
to purchase the needed production plant for entry
into this sector. = '

-“The Kandy seminar, developed and presented by
AgEnt's international marketing/agro— processing
4dvisor Anthony Dalgleish, and dumestic marketing/
agro—processing advisor Anton Wijeratne, was based
on ‘true to life” and *hands on' marketing experience
and case histories.

It identified that the compinies’ most likely*to
succeed arc those who develop and implement a
found marketing plan, produce a quality product
-with a competitive marketing edge, can creatively sell
And promote their product, launch these products on
a market by market basis, and have the staying power

to go that ‘extra mile.’

It also helped to illustrate how Sri Lanka can
improve the country’s image and packaging tech-+
nology limitations into marketing strengths.

AgEnt has also made ten shared—contribution

- grants (o assist companies and cotrepreneurs to visit

the Indian Food Convention (IFCON) and Tech-
nology Exhibition in Mysore, and to introduce new
processing technology with a marketing edge.
According to Richard Hurelbrink, AgEnt will
shortly present similar domestic and export market-

/ing programsto a number of other agro-enterprise

sectors.

.Sri:Lanka:

b1
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Helping launch

processed fruit and
vegetable products

USAID's major
AgEnt private sector
agro-enterprise pro-
ject recently joined
forces with the peren-
nial craps develop-
ment project to pre-
sent a successful
domestic and export
marketing seminar in
Kandy, targeted at
companies and en-
treprencurs interested
in {westing into the
processed fruits and
vegetables arena.

Whiist the seminar
cum workshop ma-
jored on selected ex-
Port marketing pros-
pects, Sri Lankan
domestic marketing
opportunities in the
jams, chutneys and
pickles sectors were
also explored.

Dr. U. P. de
Waidyanatha, Director
of the Perennial Crops
Development Project,
which can assist com-
panies with loan fund-
ing to purchase the
necessary production
rfant to enable them
to enter the processod
fruits and vegetables
sector, approached
AgEnt to present thig
marketing seminar 1o
illustrate to com.
Panies and entrep
reneurs the research,
development and
marketing strateqgies
which they could wall
consider adopting f
they wish to dchieye
success at both
domestic and Oxport
marketing tevet

The seminar was
developed and pre-
sented by AgEnt's In.
ternational marketing/
Ag.‘o-proccssing
Advisor Anthony
Dalgleish and Domes-
tic marketing/Agro-
processing Advisor
Anton Wijeratne, and
based on “true to life”
marketing case histor-
ies and “hands-on*
marketing experienceo.

The seminar clearly
identified that com-
panles and entrep-
reneurs who are pre-
pared to adopt and
implement the follow-
ing key marketing
tenets —
® Develop and imple-
ment a sound market-
ing plan
© Produce a quality
product with a com-
petitive marketing
edge

® Can creatively sel)

and promote theijr
product
© Launch theijr pro-

duct on a market by
market basis

® Have the staying
power to qo that “gx-
tra mile”

-~ are the most likety
10 succeed. The agfint
rnnrkvl:ng/agro-
processing seminar
presentation team
also illustrated  how
Soi Lanka can twrn a
nuimber of the coun-
ty's wniage and pachk-
g technology
himitations mnto
marketing strenqgths,

AgEnt also releasca
at the seminar Part 1
findings of a specially
commissioned survey
of the “Market for
Chutney, Pickles and
Jams in the Greater
Colombo Area” re.
cently conducted on
their behalf by Survey
Research Lanka, de-
signed to assist com-
panies and entrep-
reneurs interested in
entering these pro-
duct sectors better
understand the issues
and marketing dyna-
mics which they
should be aware,
AgEnt will shontly re-
lease a number of
other pro-active mar-
ket research studies
as a service 10 clients
in other major agro-
enterprise sectors,

Richard Hurelbrink,
AgEnt’s Chief of Party,
expressed delight at
being able to under-
pin the efforts of the
perennial Crops De-
velopment Project to
develop the proces-
sed fruits and veget-
ables sector, and con-
firmed that AgEnt has
recently made 10
shared contribution
grants to assist com-
panies and entrep-
renewrs visit the indi-
an IFCON Food Con-
vention and Technolo-
gy Exhitition in My
sore, and a numher of
other companies toan-
troduce new proces-
sing techoology with
A marketing edge

Huretbrink atso cur-
firmed that AgEnt will
be presenting similar
domestic and export
marketing programs
to @ number of other
agro-enferprise sec-
tors.



AgEnt takes
root in a new
location.

AgEnt - USAID's major private sector
agro-enterprise advice and assistance
project - has now moved from their
temporary of/.ce address at the Hotel

Lanka Oberoi to their permanent office
as follows -

5TH FLOOR
DEUTSCHE BANK
BUILDING
86, GALLE ROAD,
COLOMBO 3.

B TEL: 446 447, 446 420
446 428

AgErt can offer a complete advice and
assislance package to clients, who
meet the appropriate crileria, to stari-
up potentially viable new ventures,
improve and expand their businesses.

Bt e

AgEnt's range of services cover the
complete field of Agro-Enterprise
Production, Processing, Distribution,
Markeling, Exportir 4, ~inance, Training
@__ and joint venture development sectors.

AgEnt is already working with more than
. 25 Agro-Enterprises throughout  the
AgENt s funded by the country (other than the Mahaweli)
across a wide range of existing and
new, innovative product sectors.

United States Agency for Intemational
Development (USAID) in Sri Lanka.

CSL/a271/4




RYEnt wisHes To IDENTIFY
A ROSTER OF TOP SRI LANKAN DESIGNERS AND
ADVERTISING AGENCIES TO ASSIST ITS MANY CLIENTS

AgEnt-a major USAID private sector agro-enterprise advice and assistance
project, requires from time to time top calibre commercial designers who
can assist our clients in the following 5ectors-

' * Desig:¥ new labels for domestic and export processed food products
* Design expcr product information and saies brochures
* Design backdrop and feature displays for overseas irade fairs and events

AgEnt is already working with more than 25 agro-enterprise clients
throughout the country (other than the Mahaweli) across a wide range of
existing and new product sectors.

Identities interested in being considered for AgEnt's roster of experienced/
calibre designers and advertising agents should in the first instance send a
briet CV/credentials document, illustrations of their design work and hotry
fee rates to-

Richard Hurelbrink
Chief of Party

Project AgEnt

5th Floor

Deutsche Bank Building
86 Galle Road

Colombo 3

Submissions should be received by not later than 5th August 1993,

AgEnt is funded by the United States Agency for International @
Development (USAID) in Sri Lanka,

B

CSC4770/A4

.
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No more rotting

onions

with new storage device

By Pearl Thevanayagam
Richard Hurelbrin of AgEnt :USALD private
agro—enterprise service, yesterday nresented - the
CWE with Rs 167,000 towards providing "brion
storage racks to ten onion farmers id‘the:Dambula:
area,

Whenever farmers get a bumper harvestitisnlways
the CWE that buys their surplus stocks af.onlonsiand
tomatoes, following a decision madepytheTrade and
Commerce Minister A,R.Mansoor,

"S0, instead of rotting jn the yirmers.silo, the
.onions rotted away in CWE stores all overhe islana
Last ycar alone this onion glut causggatswmillion
lossto the CWE,* said CW.E. chajrmanF, ‘A: Yaseen

Tke rack was the brainchild q’ AM.ASilva,
deputy general manager of CWE *(Research and
Development). *Five metric tons of onjons can be
stacked vertically on these new racks, in a 10x10 foot
room. “The post~harvest loss of 50 percent of onions
can be reduced to 35 percent by such vertical
stacking,” he explained. -

Allowing at Jeast 35 percent loss, a farmer can still
riakeRs 15 ona kilogf onions usingthe new racks. So
5,000, kg of onions,an bring a profit of Rs 35,000,
Usually, farmersstore their onions horizontally, on
the flogr, in one layer, They can stack only one metric
ton this wav.* he.added.

“‘Nowthé Agricultural Development Authority has
decided to adopt this innovation for the benefit of at
least 2,000 farmers in the Central Province, according
to ADA marketing director Dr Harsha Weerasinghe.
ADA will hold an exhibition and training program in

Dambulla soon, with:funding from AgEnt through
USAID.

Richard Hurelbrink said his agency was always
ready to help the private sector farmer, whether in
livestock or dairy farming, fruit or vegetable cultiva-
tion. “But it has to bz on a cost—sharing basis of 50750
between the client and the provider of funds*.

Headded,"One of our difficulties is that our budget
allows us only the Colombo office. Therefore our
team makes field trips to outstation farms to gauge
their shortcomings.”

ADA chairman Leslie Rupasinghe, AgEnt's mark-
eting and agro—processing advisor, Anton Wijeratne,
senior officials of the CWE and the Food and
Commerce Ministry were also present.
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Project to assist
floriculture

USAID's major AgEnt
private sector agro-
enterprise project has
confirmed to the Sri
Lankan Floriculture Pro-
duce Exporter's Asso-
ciation and the EDB/
Export Development
Board, ‘thelr Phase 1 in-

-dustry and individual

grower/exporter advice
and assistance program
designed to markedly
increase floriculture ex-
ports aver the next five
years.

As at year ending De-
cember 1992, Sri Lanka
exported USS$ 6.3 mil-
lion of fioriculture pro-
duce {an increase of 98
since 1989} into 44 coun-
tries, with just 6 coun-
tries (Netherlands, Ger-
many, Japan, Singa-

pore, denmark, Switzer-
land) acconnting for
78% of dollar export
volume; and the poten-
tial to substantially in-
crease exports over the
next five years is excel-
lent.

AgEnt's 1wo. interna
tional technical assist-
ance specialists in the
marketing an¢ produc-
tion arena who will

handle this important*

Phase. | component of
the project’s advice and
assistance program will
arrive in Sri Lanka at the:
end of the week.

Both specialists will
work closely alongside
AgEnt’s strong “on the
ground” Sri Lankan

marketing/agro-
processing (Anthony
Dalgleish and Anton Wi-
jeratne} and production
(Phil Mowbray and
Neville Gnanapraga-
sam} Advisory team
ovar the 7 week period
of the assignment,
which will also include
an indepth export
marketing opportunities

assessment of selected.

European and Hong
Kong markuts. At a later
juncture the Japanese
and selected Middle
East markets will be ev-
aluated by AgEnt to de-
termine how the floricul-
ture sector can increase
and maintain sustained,
profitable exports into
these relative near ex-
port markets.

Sunday Edition

ver with the largest circulation in Sri Lanka

egistered in Sri Lanka as a newspaper Vol. 13 No. 29 Price Rs.'9.00
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Flourishing floriculture:
AgEnt’s five -year export 7enture

By Daryll de Silva

AgEnt, USAID's major private sector agro -enter-
prise project, has undertaken phase one of its advice
and assistance program o increase floriculture ex-
ports over the ne::t [ive years.

This undertaking has been given to both the Export
Development Board and the Sri Lanka Floriculture
Produce Exporters’ Association

By December 1992, Sri Lanka had exported US
$6.3 million in floriculture prodtice (an increase of 98
per cent since 1989) to 44 countries. Six of these
countries ~ the Netherlands, Germany, Japan, Sin-
gapore, Denmark and Switzerland accounted for 78
per cent of this sum. Export potential for the next five
years is therefore excellent, szys AgEnt.

Itstwo international technica! assistance specialists,
Nancy Laws (marketing) and Dick Lahey (produc-
tion) who will handle phase one of the project are duc
to arrive in Sri Lanka today.

Both specialists will work closely with AgEnt's
strong ‘on the ground’ team comprising Anthony
Dalgleish and Anton Wijeratne (marketing/agro-
processing) and Phil Mowbray and Neville Gnan-
apragasam (production}in a seven —week assignment.
They will also make an in-depth assessment of
matketing opporianities in Hong Konp and sclected
European Countries

The Japanese and selected Middle East markets will
be eviluated later o deternune how the floriculture
sector cen tp these relatively closer export markets

Contd onplt

Flourishing floriculture
Coatd from p!

Richard Hurelbrink, AgEnt’s chief told the Daily
News that the visiting specialists will analyse a
complete SWOT (strengths/weaknesses/opportun-
ities/threats) of Lanka's floriculture export industry,
and work alongside growers and exporters to advise
on production, post-harvest handling, marketing,
packing and shipment. .

They will also work out haw local exporters can
increase sales in existing markets and open up new
markets; identify the growers/cxporters who meet the
requirements to obtain ‘shared technology invest-
ment grants’ from AgEnt; and present their findings
and recommendations at an industry seminar in
Colombo. ’ .

AgEnt at present is workin: with over 25 agro~en-
terprise clients throughout 1. country (other than in
the Mahaweli arca) on = wide range of product
SeCtors.

The project, formerly housed at the Obcroi Hotel,
has recently moved into its permanent office on the
5th floor of the Deutsche Bank building, 86, Galle
Road, Colombo 3 (telephone 446447, 446420) where
agro— cntreprencurs may make contact.
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FINANCE AND ECONOMY

UniLevers help small farmer to

grow vanilla as an export crop

Consumers who go for
processed foody today
look for natural . in-
gredients and there is a
strong  interest  and
demand for natural van-
“illa, & flavouring in-
gredient in joe creams-
cakes, conserves-
«chocolate and the like
the world over.If vanilla
is grown ona well—plan-
ned basis it would bring
dividends to the small
farmer who during the
past three decades were
reluctant to grow the
crop as they no longer
found the crop commer-
cially viable.  Vanilla a
member of the “Or
chidaccae™ family was
success{ully prown on a
limited and non com-
mercial scale for many
years in Sri Lanka but
the interest in prowing,
this crop declined since
the 19605 with the in
creased supply of the

by E.Weerapperuma

synthetic substitute van-
illa which replaced the
natusal vanilla and was
much cheaper.This re-
sulted in a market drop
in the land undere van:
illa cultivation.

In 1991 'UnlLevers
Ceylon,found there
were excellent prospects

for vanilla as a hign

value export crop.They
found that the cultiva-
tion of the crop would
benefit small farmer-
s.They Worked in close
collaboration with the
Minor Export Agricul-
tural  Department,the
University of Peraden-
iya and the Agricultural
Development Authority
to establish this crep
more extensively and on
ascientiflicand commer-

cial  basis.  Unilever
Ceylon  already  has
50,000 plants  under

propagation in nurseues
throughout the country

and "had distributed
many plants to farmer~
co—operatives.

Forecasts

Forecasts of demand
for vanilla and inter-
national prices indicate
that with the support of

‘nucleus estates,8,000 to

10,000 small farmers
could cam upto
Rs.100,000 per acre by
cultivating vanilla.Un-
iLever PLC’s major in-
ternational  fragrances
and flavours compan-
y,Quest [nternational in
the UK has indicated
their willingness to offer
growers producing
auality,dried vanilla
bean . a very attractive
farm gate price.
USAID's  AgEnta
major new initiative de-
signed o assaist the S
Lankan private
apra-enterprise  sector

to develop and export
new proditts with a
high value potential,had

| also identified vanilla as

a crop with exceptional
export  promise.Hence
AgFnt has egreed to un-
detpin UnilLevers' in-
itiatives behind this crop

through an on going{.

program of technical
support based on bring-
ing in from overseas a
proven vanilla growing/
production specialist to
assist the small grower
with advice level and to
develop Sri Lankan ex-
port qualil}}"smndards
and the vahilla, brand
mark.

Seminars to educate
and provide informa-
tion had been held in the
past and recently a
similar seminur was held
al Mawanella where the
Minister of Construc-
tion and  Building
Materials was present.
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Diversification
possibilities:

p ur.report yesterday on the commer-
O cial possibilities of vanilla must surely
] -.have set at least some of the -néw
{management - contractors now running the
State—owned estates -thinking.” They have a
great deal of land and labour at their com-
dmand and getting into new crops, evéri'id'a
3mall way, is most desirable.

Time was when vanilla pods could be
bought in some markets and there were homes
with their own plants. Older readers ‘may
nostalgically remember a time when their
mothers would throw in a pod into a ¢ustard
«ooking on- the kitchen stove before the
dlavour came in bottles. The bottled substitute
mever gave quite the sanie result, just as much
as the mass produced jce cream of today
doesn’t tsic ws good as what used to be
chumned with wooden pacdles in cast iron
moulds dunked in steel hooped tubs packed
with icc and salt. .

Our report said that the commercial grow-
ing of vanilla, which belongs to the orchid
{amily, had faded after the 1960s when cheap
synthetic vanillin replaced natural vanilla as a
Tavouring ingredient. But the tide the woarl-
dover has turned in favour of natural foods
and flavours and the demand for natural
vanilla is rising. This is wiiv Unilever is
promoting its cultivation here.

1U1s imdeed welcome news that an establi-
shed multinational company, with interests in
the food business, topether wath povernmental
arencies and the Peradenya Uiversity, s
nowactively engaped i promoting a new crop
St Lanka - or teally tesus tating 2 cultiva
bon that once exwted onaamall seale 1 evers
have alieady set Upnuiseniesand accordmg to
UL TeporL. propagation on s sapmificant seale
Bas bepamn Plants have now lween distrsbuted
10 fanme COONPRTAbVe,

Ly

The effort has the support of Agent, the
ongoing USAID project -designed -to assist
“ugricultural ‘enterprise here. ‘Technical sup-
Port has been promised, including the servicss

export qualily standards and a vanilla brand
mark. Al this is to the good. The projections
say that Rs. 100,000 per acre is possible for 8 -
10,000 small growers. It may not work out that
well, but a usefu! inconic for growers seems
very much a possibility.

Ours is a country blessed with a climate
conducive o agriculture. Our cconomy was
long supported by the tea’= rubber — coconut
tripod with some of the so—called minor crops
like spices contributing to export earnings.
The need for crop diversification is solf
evident and . the, Mahaweli iproject, par-
licularly, has provided many new opportun-
itics. The outgrower concept has taken root
and has provided worthwhile income to the
country's farmers.’

- Among the outgrower crops that have been
successful are tobacco, which is long establi~
shed, dnd gherkins which are quite new, There
are some who believe that tgbacoo growing is
jenvironmentally damaging and others who
argue that the,full potential of this crop has
ot been realized. The Ceylon Tobacco Com-

pany has- done-, considerable cco—friendly
ivork cstablishing ‘woodlots in some areas to
provide firewood for the curing barns and also
‘10 prevent soil erosion.

: Oil paln:s have been grown commercially

n at least onc estate and foliage plant exports

¢ fairly well cstablished. Among the exotics
pow being grown here include asparagus,
filvcrskin onions, baby corn, and cantaloupe
mclons. Carnations grown in Nuwara Eliya
fre reaching sophisticated markets in Europe
and Japan. A flower and vegetable seed project
has been on stream for some time near
Welimada. The diversification possibilities are
immense. The latest company report  of
Hayleys mentioned that the activitics of one of
its agri~business subsidiarics had created in-
direct employment opportunities for more

presumably engaged in growing gherkins, a
crop that requires a lot of attention. Sri Lanka
broke into this market in recent years and
although the business is not as profitable as it
was at the beginning, the diversification
achieved is most welcome.

‘There is enouph land in many of the large
estites o diversify iuto new crops. Man-
apement expertise, infrastructure and labour
are all available. Many of the plantation
management companies are thinking on these
lmes and, hopefully, the posabilities would
Hounsh into viable actualities. The resongees
ol existing government apgencies and the un-
wversities wall be readily avalable for such
enterpree. Povate sector dove and imititjve
should pet such progects maoving Laster than
under the obd arder Sodets, Pt cachang!

REST AVAILABLE DOCUMENT

#f a specialist to assist in developing Lankag ]

than 15000 people. Most of them arel
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Rs. 100,000
an acre for
SL vanilla
farmers
Vanilla, of the family
Orchidaceae was siooes-

sfully grown on a limited
and  non—commercial

scale for many. yeary in

S . lanka. - Interest
waned after the @),
when the increased sup-
ply and lower price of
the synthetic substitute
Vanillin replaced

natural vanilla ac,

flavouring ingredient in
for—creams, cakes, con-
serves, chocolates ete.
Jthe world over,

Lanka's farmers no
longer found the crop
commercially viable and
bind  under  vamill
shrank: to insignifance

In recent times, there
has been w o strong
demand  among  con-
sumers for patutal in-
gredients an proceved
foods, and this has 1esul
ted i a preater denund
for natural vam!ily

Sinee 1991 Unilever
Ceylon, realiing the ex
cellent  provpects for
vamilla ws a hiph value
opart aop andats tee
efits o small wale fur
mers and the vipanrad
eslte wector, s warhed
iy witl the M
Aprticultura | w
tr, the Ul

ot Peradeninag end

Contd oa pape 1o
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Rs. 100,000 an acre for vanilla
{Coatd from P-1)

the Agricultural  De-
velopment Authority, to
re—establish this crop
fore extensively and on

‘ascientificand commer-

cial basis.

Forecasts  of  the
demand for yanilla and
intérnational prices in-
dicaté that with the sup-
port of nuckus etates,
8,000 to 10,067} small
scale farmiers enuld earn
upto Rs. 109,03) per
acre by cultivating van-
illa.

USAID's Apknt
MORES, 2 mapn in-
itiative designed to awsiet
Lanka's pravate
apro-Enterprre sactor,
abwo identified vandls w
2 crop with exceptioga]
exputt promi..

Agknt hus

undetpin
vanills clleipiLe
thiough  an ongomy

propramme of tectinical
suppat. A spaciabi, e

due from abroad to adv-
is2 and assist in develop-
ing lankan  expornt
juality standards and a
vanilla brand mark.

. Unilever . Ceylon
already has 50,000 plants
under propagation in
nurseries throughout the
country, and ha; dic-
tributed nuny plants to
fanmer co-operatives,

Several seminars have
been conducted for far-
mers in mid-country
districts. The list wag
held in Mawanella,
under the patronape of
Mr Chandra Ran-
ctunga. MP Minister of
Construction and Build-
inp Material;

Unilever PLCs major
nternational fragrances
aned flavours annpuany,
ust Intemational n
the UK, b prepared 1o
offer prowers produing
A quahty, dned vanilli
tran, a very attractive
farmpate prae
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Ornamental fish export sector must maintain
its marketing edge!

Seventy five members
of the country’s ornamen-
tal fish sector, govern-
ment and non govern-
ment organisations were
issued a challenge by Jou-
athan Mee, a visiting
specialist in the ornamen-
tal fish sector. Mee has
just finished a five week
review of this important
export sector in Sri Lanka

for AgEnt, a major
USAID  orivate  sector
agro—enterprise  project

which commenced opera -
tions 1t the beginning of
the year.

The challenge was of -
fered at a recent findings
presentation at the Lanka
Oberoi. Whilst Mee con -
firmed that “He had seen
some of the best or-
niamental export fish any
where m the world in Sti
Lanka™, he  challepoed
tus importent expont re
venue carning sector, with
untapped
Potential, to tabe the g
R rtant

cnopmor.

envitomentl

DL BeCe Iy Lo e e

" that

that “our children and
grandchildren still have
this sector and unique re-
source in  the years
ahead™. In this context,
Agkint is considering a
formal survey of the ef-
fects of wild collection of
marine species as a part of
its assistance package to
the industry.

Mee presented the first
draft of his findings in a
fifty page report which
had over forty specilic re
commendations to ensure
“environmental
sues are addressed and the
overall quality of Sril.an-
ka's arnamental aquatics
exports continue 1o im-
prove”™. He stressed that
quality improvement s
crucrabif the country s to
maintun a fum, profita
ble place in the world
matket, and  challenged
the wector to never be st
shed with their product,
but to comtinually weed to
Furttey then ortnamental

I

fish quality.

AgEnt is now in the
process of closely evaluat-
ing Mee's recommenda-
tions, which include —

* Predator barriers for
fish breeders * Diseuse de-
tection * Ongoing indus-
try training seminars at
varying levels * Export
markets promotional wss-
istance * Individual
breeder exporter
“Shared technology
grants™ for those who
meet Aplints  award
Criteria

Apkintis also part fun-
Jding the travel costs for a
number of breeders and
exparters attending  the
major Singapore
AQUARAMA trade fair
at the end of June.

Richard  Hurelbrink,
Apbnt's Chicf of Party,
stated that “He is deliph
ted with the mitial level of
rre<duction and market
i advice the praject hae,
beenable tootfer Su b an

and

ka's ornamental fish ex-
port industry as a resu't of
Mee’s visit,”

Hurelbrink also confir-
med that AgEnt is presen-
ty finalising similar assis-
tance packages in support
of a number of other
major Sri Lankan
agro—cxport potential
sectors,  together  with
varions new export crop
initiatives with a number
of agro—enterprises and
outgrowers.
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Lanka’s classy ornamental fish a catch in world market

By Daryll de Silva

Shri Lanka enjoys a
sellers’ market in the gr-
bwing global trade in or-
tamental fish, inver-
lebrates and  acquatic
plants, and exports can
cpmumand top prices for
the island's unique range
of species and drug-
free, net-caught fish.

This s tie view of
Jonathan Mee, a visiting
specialist in  the or-
namental fish sector. A
marine  biologist  ‘at
Oregon  State  Univer-
sity’s Hatfield Marine
Science Centre, Mec is
now in Shri Lanka on a
market evaluating exer-
cise,

He told the Daily

News that while there is
a growing demand for
freshwater and marine
species, ' Shri Lanka
stands apart from neigh-
bouring exporters be-
cause its fish are caught
using hand nets only,
whercas other countries
mainly use environmen-
tally dangerous
chemicals, like sodium

Lanka’s ...

cyanide, to  oollect
marine fish for export.
“Your oollectors use

dexterity, not drugs, and

buyers in Europe and
North America in par-
ticular, are willing to pay
premium  prices  for
quality aquarium fish,”

. said Mee.

AgEnt, a USAID
private sector agro—en-

Contdfrompage ] export potential exists

‘minimising

while marine aquarium
keeping is a growing
hobby around the world,
it is still second to
traditional  freshwater
aquariums and ponds.
Lankan breeders raise
numerous  freshwater
spevies for the domestic
and export market, rang-
ing from guppies to pol

dfish.

Seldom does a day po
by withouta shipment of
live fish leaving Katun-
ayake  airport for
European and Amenican
markets. Mee says he has
learnt that while Shn
Lanka has a number of
unique species, ity bold
g and shipping ek
nolopy i fiar behind the
hines

He v o
provement an the © areas
can |L“-'-('Il pressarne on
natursl populations, w
the e time enban iy
expert guality, whe 1o
Tt anoicess, et e
torns and b e shue

Mee alay believes thiat
exvoellent gl vatae

for selected aquatic plant
species, and  AgEint
currently has a US
market evaluation going
on in this context.

Richard Hurelbrink,
Agknt’s  chief in
Colombo, believes that
Mee's visit to the coun-
try, hnked to the on
poing technical/market-
g awsistance and shared
investment grants which
Agkint can offer exports
and  btreeders,  should
help to eliminate weak’
nesws and give added
HBpeLLs to exports.

[t slould aiswo enhance
N oyment  opportun-
1es inselected repions of
the countay

Apknte armanying tor
Mee 1o peesent his con
[ Ill‘-ll)“‘» and tCvomen
dation o exprarter,
breeder, and pelevant
porernment support w

tote at an atormual
forum to b Dbt ot the
Horel  Tanba Ohegey
where Apbat has e
tempotarny, olfne)  n
catly Jane

terprises project in Shri
Lanka, got Mee down to
cvaluate the country’s
ormamental fish export
sector, with an eye to
eaviron- |
mental hazards while
+apitalising  opportun-
ities for increased export
sales.

According to  Mer,

Contd on page 14
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Huge market for Lankan
line in processed foods

By Daryll d¢ Sitva

An  USAID-funded

agro-enterprise has
found'a ‘huge processed
food  market . Bwaiting
Lankan exporters.
Y AgENt, a private sec-
tor advice gnd assistance
service , to - stimulate
agro—p-roducts enterpr-
ises and export markets
for Shri Lanka, recently
sent  a  four-member
team to the Exporters'
Food Fair in Bangkok,
and has identified op-
portunities for fresh,
frozen, canned, de-
hydrated, concentrated
and reconstituted food
products.

The team comprised
Mr. B.E. Percira of Jun-,
son  Marketing  (Pvi)
Lid  Mr. S Wick-
ramasckara of Forbes
‘Agricultural  Services
(Pvt) Ltd., and Mr. and
Mrs. H. Femando of
Hiran Cordials Com-
pany. they were accom-

panied by AgEnt's
marketing and agro-
processing advisors,

Anton Wijeratne  and
Anthony Dalgleish.

The fair, the lurgcsl of
lls kind in the region,

_oovcn:d an caormous

range of food sectors.
The team .explored the
possibilities of a two-
way Lankan-Thai
processed food trade, in-
cluding domestic and
cxport joint ventures in
investment, technology
transfer and marketing.

Thailand is reported
to have built an enviable
reputation as one of the
most imaginative and
successful exporters of
processed foods, such as
microwave meals,
ready-to-serve  snacks,

oriental sauces, *season-
ings, health foods, fruits,

fruit ;drinks, ; preserves

and the like.

Lankan food .man-
ufacturers - were  also
given the opportunity of
studying at first hand,
the latest developments
in food packaging and
marketing  in  agro-
production sectors ukin
to Lanka's own,

The Lankan team also
visited a number of Thai
export companies
processing canned fruits,
vegelables, dehydrated
fruit and poultry.

(Contd on page 10}

Huge eee (Contd from page 1)

Mission ‘members re-
alised that Shri Lanka
has’Considerable résour-
ccs of untapped agricul-
ture,” ‘horticulture, fi-
sheries and aquacufture
production. They report
that for existing and in-
tending food manufac-
turers to sucoceed in the
highly competitive ex-
port arena, considerable
new investments  will
have to be made.

These investment
areas tnclude the latest

processing and packag- -

mg technology (includ-
ing lightweight ‘rip-top’
aluminium cans, light-
‘weight high impact glass
bottles and jars, long-life
sterile packaging etc),
improved product for-
mulae, correct  brand
and product positioning,
development of proces-
sed food inline vith ever
changing import buyer
and consumer dictates,
in(cmauonal bar code-
ing, and the upgrading
of processing plants to
meet the specific import
ocountry’s standards of
hygiene.

According to AgEnt,
one of Thailand's stren-
gihsis its ability to utilise
askilled, low-cost Labour
forcetoadd higher value
to export food products
= such as  deboning
chichen to produce Yak-

-dtori {barbeque sticks)
for the Japanese market,
The larger plants in this
sector cmploy over 3000
line :workers* per day,
‘and procsss-more than
300,000 broiler chickens
in one cight-hour shift.

AgEnt believes Shri
‘Lanka could well offer a
similar, highly skilled,
low-cost labour input,

In 1977, Thailand's
processed food industry
netted only US 817
million. Today, export
carnings have increased
to over US § 1.2 billion,
with  canned fruits,
juices, baby corn; bam-
boo shoots, vegetable
and dehydrated fruits
doing particularly well.

Against this back-
ground, AgEnts chirf in
Shri Lanka, Richard
Hurelbrink believes that
AgEnt's major five-year
private sector agro-en-

terprise assistance
project’ is particularly
well placed to  offer

processed food ~=xport
comparnies the necessary
support to help them de-
velop and launch a wide
range of new added
value products.
Entrepreneurs  need-
ing AgEnt free assistance
may contact its tem-
porary officc at  the
Lanka Oberoi Hotel.
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Ag Ent, godfather to Lanka’s private sector agro-business

Hy Danll deSilva

A private agro-enterprises idvice and assistance
service, Ap Ent, wall stimutass the development of
Lankan sgro-products and ti=ir export an.d .p.lnx a
dymamic rok in Ui pew povate sector initiative
which has Leen Launchied in e country.

The project is {or a five-yer term and fuaded by
the Uaited States Agency foc Lternational Develop-
ment (USALD).

Ag Ent will draw o the roauroes of the state of
Orcgon and acoasontiumof ke-fing US private sector
and rescarch/development ca=rprises in sgro-indus-
tey, socking to stimulate the siocessful development

of commercial fanming, agro-processing and new
agro~products for Shri Lanka’s export markets. .
“We are delighted with the tremendous private
soctoc interest the project has dearly generated even
before the doons were of ficially opened for businessa
few woeks back,” Ag Ent's chief ‘of party and agri-
business advisor in Shei Lanka, Richard Hurclbriak
told the Dadp News, adding that Ag Eat has received
maore than 25 requests (or advice and assistance from
a wids range of enterpriscs throughout the focal-
sgro-itdustry sector. . )
“Ag Ent’s sdvice 10d assistanoe service is designed
10 be rosponsive to both dlicat and market needs,

Ag Ent eas (Contdltomp 1)

policy and feasibility studies.

above subjacts

what hic termed ‘banbable investment nxchage’, !
strict amfidentiality ia its deating, with its cleents,

wmsiderable intesnational and brally poowen e
oovering the business,
P g, and ool diwipline,

e boo

indusy ¥ e ateons, cutern s snd eofiepencurny

wall
ek bl g o Cadomgtey

ts and buyers; marbet rescasch; €xport opporiunitics
assessment; sakes, trade mission and trade fair par-
ticipation; promotiona) material development; joint
venture identification and development; introduction
of new production techinologies; poft-harvest han-
dling innovations; . training programs, and special

Hurelbrink said Ag Ent will also establesh an
“Agro-production, Processing and Market {uforma-
tioa Centre™ (0 enable cateprencurs and agrv enter -
prises acoess to up-tothe-minute date in cach of the

Ag Lot will alvo support and assist in the award of
go-catapise development grants which it calls
“Shared lavestment Awards™ 1o business and com-
mercial farmers with the patential to boconie viable
enterprises through the introduction and proxsiing
technologics designed 10 develop new prducts and
markets. [t will 2150 of fer advice on ftnancing of agro-
cnterprises, including assist ing clicnts to put topethes

Hurelbrink also said that anc of the hallmard s of
Ag Ents operational datepy will be nuintaining

The Ag Enr team which will work with 1and an
pavate sectur agro enterprises and cutrgwencury fias

pietee in the highly mpetitive private sector
pint venture development,
markeung, pioduction and prodot Launching,

Aplat rrcutrently i the prowesy of mulig afour-
hure dewtibing the srvices 1t offers

It now upeeates f1om the Hokel T and a ¢ Wi, bt
shontly move 1o the top {hov of the Dente e

helping organisations and caterpriscs o start-up

- potentially viable new veatusgs and to improve and

expand their businesses,” Hurelbrink said. .

Ag Ent’s services are being offered Lo enterpriscs
which mect a aumber of criteria, ca n points-tsess-
meat basis, linked to the kvd of resource commit-
ment {rom cach spplicant

Ag Ent will operate through Shid bmb.cxccp( the
Mahawdli regioa. {ts suppoct a0d assistance program
will include business aad marketiag strategy plans;
introduction of improved product f:;mula;:rknd

i ing tech ics; ideatification of new -
proossing technologis (Contd on p 12)
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