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ITEM (AND MEDIA) 

AgEnt ENGLISH/SINHALA ADVERTISEMENTS PROMOTING 
FIRST IN A SERIES OF REGIONAL BASIC 3 DAY AGRO-
FOOD PRODUCTS PROCESSING/BUSINESS MARKETING 
PLANNING WORKSHOPS FOR MEDIUM/SMALL/MICRO-SIZE 
ENTERPRISES AND ENTREPRENEURS (FEB. 1995) 

* ASIAN CUTTINGS WINS SILVER (THE SUNDAY LEADER/ 

FEB. 1995) 

KATANA FOLIAGE FIRM WINS DUTCH FLOWER SHOW 
AWARD (DAILY NEWS/FEB 1995) 

LANKAN EXPORTER WINS DUTCH FLOWER SHOW SILVER 
MEDAL (THE ISLAND/FEB. 1995) 

NATIONAL CHAMBER OF EXPORTERS URGES BETTER 
PARTNERSHIP BETWEEN LOCAL EXPORTERS AND 
GOVERNMENT (FEB. 1995) 

HOW AgEnt HELPS DOMESTIC AND EXPORT AGRO-
ENTERPRISES TO GROW (AgEnt PROMOTIONAL 
ADVERTISEMENT - DAILY NEWS/THE ISLAND/JAN. 1995) 

SRI LANKA EXPORTER MAGAZINE ARTICLE (FIRST IN A 
SERIES) ON EXPORT MARKETING DEVELOPMENT BY THE 
PROJECT'S INTERNATIONAL MARKETING/AGRO 
PROCESSING ADVISOR (SEP/DEC 1994 ISSUE) 

THERE'S A FORTUNE TO BE TAPPED IN CHICKS (DAILY 
NEWS/DECEMBER 1994) 

EUROPE - NEW MARKET FOR LANKA'S VEGETABLES 
(SUNDAY OBSERVER/NOVEMBER 1994) 

LANKA AT SIAL '94 GAINS ENTRY TO TEN NEW MARKETS 
(THE ISLAND/ NOVEMBER 1994) 

WOMEN ENTREPRENEURS TOLD "YOU CAN MARKET 
GOODS ABROAD" (SUNDAY ISLAND/ OCT 1994) 

MAXIE'S GROW WITH U.S. TECHNOLOGY! (DAILY 
NEWS/SINHALA PAPERS, FULL PAGE ADVERTISEMENTS/ 
OCT 1994) 

REDUCTION OF FULL P,AGE ENGLISH 
ADVERTISEMENT 

BLOW-UP OF AGENT'S OWN QUARTER PAGE 
PROMOTIONAL ADVERTISEMENT WITHIN THE 
MAXIE'S FULL PAGE SINHALA STORY. 



BLOW-UP OF AGENT'S OWN QUARTER PAGE 
PROMOTIONAL ADVERTISEMENT WITHIN THE 
MAXIE'S FULL PAGE ENGLISH STORY
 

MODERN POULTRY PROCESS!IG PLANT OPENED AT
 
WENNAPUWA (DAILY NEWS/OCT 1994)
 

SRI LANKA TRADE FAIR PROMOTIONAL ADVERTISEMENT 

IN THE FRENCH "SIAL" 16TH INTERNATIONAL FOCD 
PRODUCTS EXHIBITION CATALOGUE (23/27TH OCT 1994) 

SRI LANKA TARGETS EUROPE FOR VEGETABLE EXPORTS 

(LEADING EUROFRUIT TRADE MAGAZINE JOINT FREE 
PUBLIC RELATIONS COVERAGE AND PROMOTIONAL 
ADVERTISEMENT/OCT 1994) 

EXCESS TEA ESTATE LABOUR TO BE USED FOR 
GROWING PYRETHRUM (SUNDAY OBSERVER/ 
SEP. 1994) 

POULTRY FARMERS' SEMINAR (DAILY NEWS/SEP. 

1994) 

"HOW TO TAKE YOUR BUSINESS OVERSEAS AND A 

WOMAN'S WAY TO SUCCESS" (DAILY NEWS/SEP. 
1994) 

US$ 14M AGENT PROJECT COMPLETES MAJOR 

PHASE 2 (DAILY NEWS/SEP. 1994) 

US$ 14 MILLION AGENT PROJECT SUCCESSFULLY 
COMPLETES MAJOR PHASE 2 MULTIFACETED AGRO-
ENTERPRISES SECTOR TRAINING PROGRAM (THE 
ISLAND/SEP. 1994) 

AQUARIST ANNUAL FESTIVAL 9-11 SEPTEMBER 1994 

(DAILY NEWS/SEP. 1994) 

THE SPIRIT OF ENTERPRISE HELPED HIRAN TO 

INNOVATE (THE ISLAND/SEP 1994) 

AQUATECH'94 SPAWNS NEW SPECIES & TECHNOLOGIES 
(DAILY NEWS/AUG 1994) 

HIRAN SEES GOOD FUTURE FOR DRIED FRUITS 
(DAILY NEWS/AUG 1994) 

AGENT IS A DYNAMIC USAID FUNDED PRIVATE 
SECTOR AGRO-ENTERPRISE DEVELOPMENT INITIATIVE 
ETC (SRI LANKAN EXPORTER MAGAZINE : DIRECT 
MAIL/AUG :SEP 1994) 



BOOST FOR LANKA'S AQUARIUM FISH EXPORT (DAILY
 

NEWS/JUNE 1994)
 

CAPTIONED PHOTOGRAPH OF INTERZOO STAND (THE
 

ISLAND/JUNE 1994)
 

GOSL PRIME MINISTER/U.S. AMBASSADOR ON AGENT
 
AMERICAN TRADE FAIR STAND (THE ISLAND/JUNE 1994)
 

AGENT'S 3 DAY AGRI-BUSINESS MANAGEMENT/
 

INTERNATIONAL MAR!:ETING WORKSHOPS (DAILY
 
NEWS/THE ISLAND 1994)
 

EXPORT SUCCESS FOR OLD FAROURITES IN LANKAN
 

CUISINE (DAILY NEWS/MAY 1994)
 

* 	 USAID WEST COAST INTERNATIONAL NEWS (MAY 1994) 

* 	 RARE FRESHWATER FISH AN ENDANGERED ONE (DAILY 

NEWS/APRIL 1994) 

* 	 HILL COUNTRY EXPORT CROP TRIALS, TEST MARKET 

WORKSHOP A SUCCESS (DAILY NEWS/MARCH 1994) 

EXPORT CROP TEST MARKET 3.'G(THE 	ISLAND/MARCH 

1994)
 

HEAT STRESS IN POULTRY MAIN CAUSE OF SOARING
 

EGG PRICE (DAILY NEWS/MARCH 1994)
 

POTENTIAL "HILL COUNTRY" HIGH VALUE EXPORT 

CROPS PRODUCTION TRIALLING AND TEST MARKETING 
WORKSHOP (DAILY NEWS/THE LSLAND 1994) 

AGENT'S STRATEGY PACKAGE FOR AROMATIC CROPS 

(DAILY NEWS/MARCH 1994) 

AROMATIC CROPS DOMESTIC/EXPORT PRODUCTION/ 

MARKETING WORKSHOP (DAILY NEWS/THE ISLAND 1994) 

OFI JOURNAL - SRI LANKA: PREPARATIONS FOR THE 21ST 

COUNTRY (FEB. 1994) 

HAWKEYE STEEL LANDS MAJOR CONTRACT UNITED 

STATES: (INDEPENDENT/FEB 1994)
 

USAID WEST COAST OUTREACH OFFICE
 

COMMUNICATION (FEB 1994)
 

OFFICIAL TOUTS SRI LANKA BUSINESS OPPORTUNITIES
 

UNITED STATES (DAILY JOURNAL OF COMMERCE/
 
FEB. 1994)
 



U.S. UPDATE FOR BIG FIVE POULTRY FIRMS (DAILY 

NEWS/JAN 1994) 

BRINGING U.S. AGRO-ENTERPRISES TO SRI LANKA. 
(THE 	ISLAND/JAN 1994) 

EXPERIENCED WOMEN BUSINESS/MARKETING 
DEVELOPMENT CONSULTANT REQUIRED TO ASSIST 
AGENT TO HELP DEVELOP VIABLE WOMEN AGRO-
ENTERPRISES (DAILY NEWS/THE ISLAND 1994) 

SRI LANKA MUST GAIN INTERNATIONAL RECOGNITION 
(THE 	ISLAND/DEC. 1993) 

* 	 FAR EASTERN AGRICULTURE (NOV/DEC. 1993) 

* 	 A DYNAMIC COMPANY WINS EXPORT ORDERS (THE 
ISLAND/NOV. 1993) 

POULTRY - COUNTRY'S BEST BET FOR GNP AND 
"HUMAN" GROWTH (DAILY NEWS/OCT. 1993) 

AYURVEDIC MEDICINES: POULTRY SECTOR (DAILY 
NEWS/ SEP 1993) 

AGENT FILLIP FOR UPTURN IN AGRICULTURE (DAILY 
NEWS/SEP. 1993) 

LADY 	BOSS -AGENT SEEKS WOMEN ENTREPRENEURS 
ETC(DAILY NEWS/SEP 1993) 

AGENT BOOST FOR PROCESSED FRUITS AND VEGETABLES
 
(DAILY NEWS/SEP. 1993)
 

HELPING LAUNCH PROCESSED FRUIT AND VEGETABLE
 
PRODUCTS (THE LSLAND/SEP. 1993)
 

AGENT TAKES ROOT IN A NEW LOCATION (DAILY NEWS/
 
THE ISLAND)
 

AN INVITATION TO TOP SRI LANKAN GRAPHICS, ETC
 
(DAILY NEWS/THE ISLAND)
 

NO. MORE ROTTING ONIONS WITH NEW STORAGE DEVICE 
(DAILY NEWS/AUG. 1993) 

PROJECT TO ASSIST FLORICULTURE (THE ISLAND/JULY 
1993) 

FLOURISHING FLORICULTURE: AGENT'S FIVE YEAR 
EXPORT VENTURE (DAILY NEWS/JULY 1993) 



UNILEVEFRS HELP SMALL FARMER TO GROW VANILLA 
AS AN EXPORT CROP (SUNDAY OBSERVER/JULY 1993) 

DIVERSIFICATION POSSIBILITIES (DAILY NEWS/JUNE 
1993) 

RS. 100,000 AN ACRE FOR SL VANILLA FARMERS (THE 
DAILY NEWS/JUNE 1993) 

ORNAMENTAL FISH EXPORT SECTOR MUST MAINTAIN 
ITS MARKETING EDGE! (DAILY NEWS/JUNE 1993) 

LANKA'S CLASSY ORNAMENTAL FISH A CATCH IN 
WORLD MARKET (DAILY NEWS/MAY 1993) 

HUGE MARKET FOR LANKAI. LINE IN PROCESSED 
FOODS (DAILY NEWS/MAY 1993) 

AGENT, GODFATHER TO LANKA'S PRIVATE SECTOR 
AGRO-BUSINESS (DAILY NEWS/FEB. 1993) 



HELPING SRI LANKA TO GROW! 

APPLICATIONS ARE INVITED
 
FOR A JOINT AgEnt/CISIR /MATARA
 
DISTRICT CHAMBER OF COMMERCE
 
-AND INDUSTRY BASIC 3 DAY AGRO
 
FOOD PRODUCTS PROCESSING AND
 
BUSINESS/MARKETING PLANNING
 
WORKSHOP FOR MEDIUM/SMALL/
 

MICRO-SIZE ENTERPRISES AND
 
ENTREPRENEURS
 

BACKGROUND
 

AgEnt is a dynamic USAIDfunded privatesectorAgrO Enterprise
development Initiative successfulyauosltig -ideniri6e withviable 
businesee/ Marketing plansto expand 'hei existing oparlor of 

tar. p new ventures targeted at both domestic markets*andexport 
Against thisbriefbackground, AgEnthasIdentlledthal manymedkhm

2rnamlcrO-alze enterprises and entrepreneurs from
could wel benefit 

Inceased training Inboth basic agro-foodsprocessing andbusiness/

maketing lannng, hqnce AgEn hasaolnedorose wkhtheClSIR and
 
the Matara [LUtrictChmbr of Commerce and indury toMItlaly

Implement thUprogramIna Snhala teaching mediumat thefirst o
 
thesewodkshoi sto beheld InMats. 
COURSE PRESENTERS AND 1ROAD BASE WORKSHOP 
CONTENT
 

The workshop wilbepresented bysenioofficers from CSIR Agro&
Food Tedvology Dision andAgEntsown Msketingusinesa I 
Financial Advisors. 

Broadbasetrainingcomponents inlude ­o( theworkshop will 
Ouaity Assurance* Hygiene & Sanltlon Complano wethFood 
Regulations •Improved Product Ousity through knproved.Pmoots 
Technology. Equipment andPlar Layout' EnhancingProductPack­
aging andPresenation Developirg and Introducingnew productsa
Increasing production andprof.ablty" Buulnessnnncil Pln "g 
Marketing Research" Mrketing
 
YENUES, WORKSHOP DATES, APPLICATIONS,
 
SELECTION & FEES
 

IAATARA•14th. 15th and1th March1695 
at a venue stllto befinated. The workshop wil be linted to 40
parliclpsnts. Applicants wilbe selected on thebasisofthei renponse 
o the ;obowing questlio.s which shouldbecovered Intheirapplicatio 
letter
toetinedtheworkshop Le 

A. Ful Nameand Contact Address(tnduding telephone 1epprl.able). 

B. Your experienceInsmall scale food processing or the reasonn1y 
you are InterestedIn getting Into this sector. 

charge a nominal Rps.200/- too 
tlend theseworkshops. 

AgEnt will toapprcants selectedto 

CLOSING DATE FOR APPLICATIONS 

Applications should reach the undersigned by not laterthan 28th 
February 1095and AgEnt will only respondto those canddates ftiat 
selectedforthis workshop. 

Training Coordinator /AgEnt Project 
5th Floor, Deutscho Bank
 

86, GalloRoad, Colombo 3.
 
(Tole 446447/446420. Fax: 446428)
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Asian Cuttings

wins silver
 

ASIAN Cuttings Lanka (Pte)
Ltd pulled off a big win for 
both themselves and Sri 
Lankaata prestigious flower 
exhibition in Netherlands last 
November. 

The International 
Aalsmeer Flower Exhibition
and Trade Show, with over 
800participants fromEurope,
South and Central America,
Asia, Israel, USA, Austrla-
sia etc promotes a wide range
offloriculture and support~ng 
sector products/scrviccs, 

AsianCuttingsanexporter.
ofornamentalgreens, cutfo 
liage and decorative mated-

,als, won the coveted silver 
Medal (the second highest
honour) fortheiroutstanding,
high impact stand design and*
products display. . 

Asian Cuttings Managing
Director Per Cramborn, said 
"When Sri Lanka ii judged 

No. 2 out of 800 competing
stand designs/product dis-
plays (where many competi-
tors have an unlimited re-
source to spend in this arena)
it shows that we can still beat 
the best in the world!" Per. 
Cramborn was full of praiseof USAID's agro-enterprise 
sector project agent which. 
asistcd tecompanythrough 
an integrated" shared invest-
mentgrants" package tocover 
stand space/design, produce 
an export promotional bro-
chure, ship samples to the 
exhibition etc. 
' A! Richard Hurelbrink 
(AgEnt's ManagingDirector)
stated, "We saw in Asian 

-Cuttings a highly creative,
determined floriculturesector 
client who needed that extra 
level of support to help enter 
a new export growth phase in 
their business; and we ae 

indeed pleased to have been 
able to help the company in 
this small way, Which also 
illustrates the project's com­
mitment to assist the Sri 
Lankan floriculture export 
sector realise its true poten­
tial",

Asian Cuttings high qual­
ity export production is in the 
mainproducedattheirKatana 
nurseryandexportpackhousc 
by a 100 per cent Sri Lankan 
workforce, which in turn is 
supported by a very large

.outgrowyer programme com­
prising 25 suppliers and 
nearly 500 small .outgrowers
(with the majority of the lat­
ter being the women in the 
family).

The company also offers­
"grass roots" training, to a 
number of Peradeniya Uni­
versity second year diploma
students each year. 

Mannging.Dir-ctor of Asiq Cuttings LimiledPer Cramborn and his production staffwon a silver medal st the Aalsmeer Internntional Flower Exlhibition and Trade Shov
JIn the Netierlands 



DAILY NEWS, TUESDAY FEBRUARY 07, 1995 
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Pictured are some of Asian Cuffnl i production design and products display" at the recent prm­staff and Par Cramborn (nmanaging director) hold- tiglous Ailemeer International Flower Exhibition
Ing his company' coveted, award winning sliver and Trade Show In the Netherlands. 
modal certificate, for their "high Impact stand . 

Katana foliage firm wins
 
Dutch flower show award
 

Asian Cuttings (Pte) Limited, a company running a 
foliage nursery and export pack house at Katana and 
is aLssupported by 25 suppliers and nearly 500 small 
Outgrowers, has won a silver medal at the recent 
International Aalsmeer Flower Exhibition and Trade 
Show in the Netherlands. 

This event is a major floriculture exhibition in the 
Netherlands, a country renowned for its cut flower 
industry, attracting over 800 participants from 
Europe, South and Central America, Asia, Israel, 
USA, Australasia etc. This exhibition and trade show 
promotes a wide range of floriculture produo, and 
supporting sector products and services. It has long 
been recognised as being among the finest eventsof its 
kind in the world. 

The success of Asian Cuttings in this highly 
competitive environment, is considered significant. 
The company which is a leading exporter of or-
namental greens, cut foliage and decorative material 

,won the exhibition's second highest award for its 
,outstandingly high impact stand design and products 
display. 

Per Cramborn, Asian Cuttings' managing director, 
was elatud with the resull. He said: "When Sri Linka 
is judged No.2 out of 800 competinj stand designs/ 
product displays (where many competitors have an 
unlimited resource to spend in this arena) it shows 
that we can still beat the bes. in the world!", 

Crambom was full of praise for USAID's dynamic 

AgEnt privateagro- enterprise sector project, which 
assisted the company through an integrated "shared 
investment grants" package to cover stand space/
design, produce an export promotional brochure, 
ship samples to the exhibition etc. 

Richard Hureibrink (AgEnt's managing director) 
said: "We saw in Asian Cuttings a highly creative, 
determined floriculture sector client who needed that 
extra level of support to help enter a new export 
gLowth phase in their business; and we are indeed 
pleased to have been able to help the company in this 
small way, which also illustrates the project's commit­
ment to assist the Sri Lankan floriculture export 
sector realise its true'potential". 

Asian Cuttings high quality export production is in 
the main produced at their Katana nursery and 
export pack house by a 100% Sri Lankan staff/ 
workforce, which in turn issupported by a very large 
outgrower programme comprising 25 suppliers and 
nearly 500small outgrowers(with themajorityof the 
latter being the women in the family). 

The company also offers "grass roots" training to a 
number of University of Pcradeniya 2nd year di­
ploma students each year. 

Cramborn spoke with confidence of the high 
hopes he has for a new, unique range ol"higher 
added value" decorative floriculture sector products 
which have already achieved. success at an initial 
European export test marketing level. 
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Lankan exporter wins silver medal
 
Asian Cuttings Lanka 

(Pte) Ltd. large scale 
exporter of plants and 
foliage from Sri Lanka 
.hacwonthesilvermedal 
at the International 
Aalsmeer flower exhibi-
ton held In the Nether-
lands recently. 

The International 
Aalsmaer Flower Exhi-
bition and Trade Show, 
with over 800 particl-
pants from Europe, 
South & Central 
America, Asia, Israel, 
USA, Australasia etc. 
promoting a very wide 
range of floriculture pro-
duce and supporting 
sector products/serv-
Ices, has long been rec- 
ognised as the finest 
event of Its kind in the 
world, 

Itwas within this highly
competitive environment 
th"t Asian Cutting (at-

ready a leading exporter 
of ornamental greens, 
cut foliage and decora-
tive material) pulled off 
tremendous coup by
winning the coveted Sit-
ver Medal (the second 
highest honour) for their 
outstanding, highimpact 
stand design and prod-
ucts display. 

Per Cramborn, Asian 
Cuttings Managing Di-
rector, is obviously truly 
elated with this superb 
win. As he said 'When 
Sri Lanka is judged NO. 
2 out of 800 competing 
stand designs/product
displays (where many 
competitors have an 
unlimited resource to 
spend 'in this arena) it 
shows that we can still 
beat the best in the 
world!, 

Per Cramborn was full 
of praise for USAID's 
dynamic Agent private 
agro enterprise sector 
project, which assisted 
the company through an 
integrated' shared in-
vestment grants' pack-
age to cover stand 
space/design, produce 
an export promotional 
brochure, ship samples 
to the exhibition etc. 

As Richard Hurelbrink 
(AgEnt's Managing Di-
rector) stated "We saw 
InAsian Cutting ahighly 
creative, determined 
floriculture sector client 
who needed that extra 
level of support to help 
enter a new export 
growth phase in their 
business; and we are 
indeed pleased to have 
been able to help the 
company i.n this' small 
way, which also illus-
trates the project's com-
mitment to assist the Sri 
Lankan floriculture ex-
port sector realise Its 
true potential.' 

-Asian Cuttings high 
qualityexportproduction
is in the main produced 
at their Kaana nursery 
ard export pack house 
by a 100% Sri Lankanstaff/workforce, which in 
tIp issupportedbyvery
Il'ge outgrower pro­
,r*mme comprising 25 
suppliers andnearly 500 
small outgrowers (with 
the majority of the latter 
being the women in the 
family). 

The company also of­
fers "grass roots' train-
Ing to a number of Uni­
versity of Peradenlia 
2nd year diploma stu­
dents each year. 

Per Cramborn spoke
with confidence of the 
high hopes he tas for a 
new, unique range of 
'higher added value 
ecora t s hich 

sector products which 
have already achieved 
success at an initial Eu­
ketnng level. 

/0 
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National Chamber of Exporters urges better,
 
partnership between local exporters and g vernment
 

custes' desdlino and competitive hisBy Carol Aloysius retain stitic we .... bureaucracytherordes.Thi, ca thus hardly alrd to notal ' :/ b ir- curfewbeenhappy. naP ad future 
___________________________ , ,m [ ,m.poet.* 
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HOW AgEnt HELPS DOMESTIC 
JANUARY 1995 AgEnt

AND EXPORT ,,KICK START 

AGRO-ENTERPRISES TO GROW! PROMOTIONAL 
ADVERTISE,.ENT 

BACKGROUND
 

AgEnt is a dynamic USAID tundedprivate sectoragro-en erprlse
 
development "Initiative successfully assisting comtpaies and
 
enuprnetutan viable btuinessand oratketlirg plansto expand
with 

existing opeertions or start-upnew venturestargetedat both domestic
 
andexportmarkets.
 

OVER 200 "SHARED INVESTMENT GRANTS" HAVE
 
BEEN MADE TODATEI
 

As at theend of 1994 AgEnt had made well over 200 "shared
 
lnvestment grats' to agro-enteoprises 
andevrpreners tohelp thet
 
expandor develop their businestes.
 

TYPICAL ILLUSTRATIONS OF AgEot ASSISTANCE TO
 
SELECTED SECTORS AND CLIENTS ETC
 

AgEnt is assisting many clients on a phaseby phase *shared
 
investnent gran.' basisin te following sectorsandareasI.e.
 

I. 	 PROCESSED FOODS: Introduction of new/upgraded
 
equipment and technologies; new research
products and
 
devcioptet; label and packaging design; overseas new
 
equipment/technologies evaluation and assessment/acquisition
 
trips; addressingenvir ,unretsl wasteissues etc. 

2. 	 ORNAMENTAL FISh: Broodstoek cnhanement; anti. 
predator control; new/upgradedtecltologies; new Sri Lankan
 
fishfeedstockproduction etc.
 

3. 	 SPICES/OLEORESINS: Development of new export product
 
formulas; Introduction of new packaging equipment; plant

redesign and new equipment specifications; new crop
 
outgrower programsetc.
 

4. 	 FLAJRICULTURE.' Introduction of new exportvarieties; nev,

production technologies; temperaturecontrolled container sea
 
shipmenttrials etc. 

NEW SRI LAN&AN IEXPORT CROPS PRODUCTION 
TRL4IjNG AND TEST MAREFT G INI'IATIVES: 
AgEntisworking with merous clients throughout thecouonry 
to introduce new highe addedvalue freslhprocessed.export 
cropssupported hyfill scaletestmeketi programs. 

6. 	 AgEnt's NEW WOMENS AGRO-ENTERPRISE
 
BUSINSS/ MARKENG DEVEROI'ME DIVISION:
 
AgEnt has always recognised the untapped

coeatlveneus/tiulntess capaility of. Sri Lankun women
 
entrepreneursandisworking successfully with mtanymicro size
 
Agro.enterprises to help businesses
them expandtheir or
 
develop andlaunch newproducts.
 

7. 	 EXPORT DEVELOPMII T AND PROM OTION: AgEnt is 
assisting many clients to travel overseasto evaluate new'ex:ort
 
marketing opportunities; participate in tradefairs topromote
 
andselltheir products; produce crpon promotional material;
 
sendsamples topotential buyers for evaluation etc.
 

8. 	 FINANCIAL MANAGEMENT ADVICE: AgEnt often offers 
clients appropriate advicedesignedto strengthen/re.structre
 
the fmancial componentof their businessplans.
 

9. 	 AEnt's BUSINESS INFORMATION CENTMR The 
project operatesamajor information facility which todate has 
issuedmore thand000 piecesof information.reports etc to 
clients and potential clients covering theagri-business,export
 
marketing, crop production, post harvest handling, processing
 
and financial sectors. Maiy clietits and potential clients
 
regularly visit ti centerto conduc.t ttir own desk research. 

liOW TO FIND OUT MORE ABOUT HOW AgEnt MAY BE 
ABILET) ASSIST YOUR AGRO-ENTEIPRISE I 

Simplywrite to tie hMaagnrg Director. AgEntPiroject.5thFloor, 
Deutschle Bank, PO Box339. 86Galle Road,Colontbo 3. andwewill
send to you ourinfortation brochureand agro encrprise profile form. 
One youhavecompletedandreturzid tbrelatter form to AgEnt we 
can thenderetrinv irherlir we shrouldseek to hold an 
etplotanorylpossihle di-CUSOtIwith your enterpriseIssisraKCe 
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Persuading a calibre importer/distributorto 
market your product 
First hurdle to cross 

By Anthony Dalgleish

International Marketing/Agro-processing Advisor, USAID AgEnt Project
 

AgEnt has been working successfully
with many Sri Lankan agro-enterprises 
;n the export arena over the past 20 
months covering new product 
development/repositioning, assessing 
competitor country and individual 
exporter marketing strategies,
participating in overseas technolrrgy 
assessment/acquisition and trade fait/ 
sales missions etc; hence the project 
believes it has a very sound feel 
pertaining to the strengths/veaknesss 
ofmanylargelmedium/microsizeagro 
enterprises and entrepreneurs. 

In terms of Sri Lanka's strengths, there 
is littledoubt that thereisacoregrouping 
ofh!ghly motivated/successful exporters
who are doing well through the simple 
application of sound/basic export
marketing tenets and a burning desire to 
succeed. 

However, there are a great many more 
Sri Lankanagro-enterpriseswhich have 
theproduct development base/financial
resource/management capability etc 
necessary to successfully penetrai,' and 

develop export markets than evidenced 

todate; but who in turn need to be given 

the confidence level that export 
marketiiigcanbea mostprofitablesectcr 
if(herightattitude/maketingdisciplines/ 
staying power are adopted from the 
outset, 

It is against this bief background that 
this article has been written, that is, to 
pinpoint to potential new exporters in 
particular an awareness of the highly 

professional marketing/sales approach
needed to raise serious, initial haadling 
and buying interest of your product line 
by those importers/distributors in target 
export markets who can truly deliver a 
level of sustainable export sales/profits 
in line with your expectations. 

. 

Professionalism and staying.power 
are the keys to export success. 

"Whether you are a large company or a 
medium/micro size agro-enterprise, 
manyoftheself-sacnemarketingdictates 

equallyapply, startingwiththecritically
important need to identify the "right 
importer/distributor in each export 
market who is prepared to take on your
product line and place behind it the 
necessary marketing/promotional
 
commitment which will ensure success 

from the outset. 

Eefore looking at typical importer/ 
distributor requirements sought by 
calibre identities who can deliver (i.e.
successfully introduce a new exporter's 
product line and consistently increase 
sales/market share), potential exporters 
should be aware that they 

I. First need to implement a sound level 
of desk and "on the ground" market 
research ia initially identified export 
target markets, buttressed by theproduct/pricing/marketing mix and 
financial resource they will have to 
invest to achieve success at the end of 
the day. 

2. 	 Have or develop a high level of 
"creative salesmanship capability". 
You mayhavethcfneconcept/product, 
but if you cahnot sell it you wil never 
really be in with the chance to winl 

3. 	 Have the "stayingpower" logo through 
thatcxtramile, assuccc&ssulprofita*blc 
exportmarkelingisnormallyachieved 
in the longer term. 
Ha 
Have the determination to 'keep up 
with the marketing play" as both 
existing or new competitors will be 
continuously repositioning existing or 
ornwin new productstoitherhold 

Key Importer/distributor dynamics 

Chart A requires careful study by 
potential exportersasit clearly identifies 

the "highly competitive climate" withinwhichtheywillhavetoselltheirproduct 

line. 

Calibre importers/distributors have the 
"world beating at their doors", simply 
because they have built a proven track 
record in developing sustained/ 
profitable sales for their core import 
clients and themselves. 

Whilst the majority of those importers/ 
distributors surveyed/handled large 

export clients, many also represent low 
volume/high margin niche products on 
behalfofexporterswho have developed 
productlineswitlhadistinct"positioning/ 

28 



marketing edge". In tie agro-enterprise 
setor,manySri Lankanexportmarketing 
opportunities exist but few companies 
have made it really happen todate! 

What calibre importers/distributors 
ideally seek in an ideal new export 
client 

Chart B. typifics what a 'ilibre large/medium zEzeimporter/distributor will 
most often seek from a potential ne 
export client before decidingtotake-on 

an additional product line. 

At first glance their requirements may 

look overly demanding and too costly to 
implement and sustain. However, this 
often is not the case if the exporter has 

done his marketing homework well; and 
AgEntgavenumerousillustrationsattheir 
recently conducted Agri-Business/ 
International Marketing workshops that 
wellexecutedexportmarketingresearch/ 
development does not always constitute 
an expensivehigh risk investment, 

Convinclng/selling therightimporter/ 
disributor to take on your product 
line. 

AsillustratedinChartA(item 1.),calibre 

importers/distributors receive a 
tremendous number of approaches each 
year from exporters seeking to sell their 
product lines into a market for the first 
time; but very few make it in the finality!
Why? Very simple because many 
potential exporters worldwide do not 
understand that importers/distributors 

who have a delivery track record haveneither the iime/inclination to respond to 

w exporter approaches unless they can 
demonstrate from the outset an ability 

1. Position theircompany/product lineina 

highly professional manner and speak 
the"marketandinterestlanguageofthe 
importer distributor". 

2. Can clearly pinpoint that their product 
linehasadistinctcompetitivemarketing 
edge (which can often be achieved/ 
devepe., inmanywaysthroughskillful 
use of all components in the marketing 
mix). 

ChartC.illustratesthecriticallyimportant 
ingredients(inorderofimportanoe)which 
a new SiiLankanexportershouldaddress 

in their first export 'positioning/
information/sales brochures, which 

should ideally be kept specific and to a 
minimum of four pages (plus inserted 
trade terms/price list). 

A recent survey by AgEnt ofover 70 Sri
Lankan existing/potential exporters 
identified that only 8 per cent correctly 
detailed/positioned the key components 

broadlyoutlinedinChartC.whichshould
be included in a persuasive, "on target" 

salespitchdesignedtoinstantlyraisetest 
marketingtrial interest in anew exportet's 

product line. 

Put in another way, many Sri Lankan 

exising/potential exporters still have to 
lea howtocrosthecriticallyimportant 
fist hurdle in the marketing game! 

This briefarticlehasessentiallysoughtto 
highlight in simplisticehart form the key 
dynamics of the processed foods 
importers/distributors scene (which 
typically applies to many other product 
sectors) in eight prime world processed 

foods imports markets, together with the 
Phase I marketing/promotional strategy 
new Sri Lankan exporters in particular 
couldwell consideradopting if theywish 

to raise immediate buying interestAest
marketing trial of their product lines. 



Chart A 	 SELECTED/SUMMARISED EXTRACTS FROM. 8 
PRIME WORLD MARKETS PROCESSED FOODS 
IMPORTERS/DISTRIBUTORS SURVEY 

Key Dynamics Numeric
 
=N or %
 

1. Per annum approaches to large/medium N: 21-38
 
size calibre importers/distributors seeking
 
first time market representation.
 

.2.Number of export companies and product 
lines handled by calibre importers/distributors N: 6-11 
(large and medium) together with co! .bined 
range items N: 162 

3. Level of direct/final outlet sales penft-ation %: 10-59 
(i.e. where the sale is made to the final end
 
buyer)
 

4. Time devoted by importers/distributors to %: 70-85 
the marketing and promotion of the top
 
4-6 product sales/profit lines
 

5. 	Ability of importers/distributors to mount/ • 10-53 
influence major consumer promotions at a 
retail floor outlet level 

6. 	Sought additional promotional expenditure %: 7-14 
(over and above volume buying discounts) 
from importers during the first 18 months 
of new product market establishment 

7. 	Average number of visits to key export N 2-3.2 
markets and importers/distributors by 
committed/successful exporters each year 

(Source: Copyright AD & A 1992 update; markets - Germany/ 
United Kingdom/ United States/United Arab Emirates/Malaysia/ 
Singapore/HongKong/Japan) 
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Chart B MAJOR REQUIREMENTS MOST OFTEN 
SOUGHT BY CALIBRE LARGE/MEDIUM 
SIZE IMPORTERS WHEN AGREEING TO 
TAKE-ON A NEW EXPORTER'S PRODUCT 
LINE 

Unless a new offered processed food product range is quite
unique, calibre importers "who can deliver" will often require 
to know/expect of a new exporter with no previous market 
experience the following : 

1. 	Resource base of the exporter, years in business and 
experience/success in the export marketing arena 

2. 	 A track record in innovative/ongoing new export
 
products development/introduction
 

3.. Proven ability to service on time placed export
 
orders and linked to a fast/efficient "two way"
 
communications system
 

4. 	 Correct product positioning/adaptation/packaging/ 
promotional material in line with individual market 
dictates 

5. Competitive trade terms/pricing (but not necessarily

cheap !)
 

6. 	 Preparedness to visit the market 2/3 times per year

and train/work alongside importers/distributors sales
 
personnel to assist them to introduce/establish/
 
profitably grow the product line 

(Source: Copyright AD & A 1992 update; .markets -- - - ­- Germany/
United Kingdom/United States/United Arab Emirates/Malaysia/ 
SingaporelHongKong/Japan) 
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Chart C KEY COMPONENTS IN A NEW EXPORTER'S 4 

PAGE PRODUCT POSITIONING/INFORMATION 
SALES BROCHURE 

Page Component Objectives 

1.Front Company To immediately convince a potential/ 
cover positioning calibre importer that they should 

strengths "open-up" serious handling discussions 
of the company's product line 

2. 	 a. Sri Lanka's To position Sri Lanka's image/other
 
image strengths in support of the exporter's

strengths 	 product line and individual -markets • 

product adaptation/positioning capability 
etc. 

b. 	Company's To sell the company's product line 
product "marketing edge/other benefits" versus 
line mainline competitors 
strengths 

3.Blank C & F pricing To further convince a potential importer
with by market/ that the exporter fully understands this 
inserts trade terms/ criticaliy important component in the 
flap packaging/ export marketing mix 

order. lead
 
times/shipping
 
and airfreight
 
frequencies
 

4.Back Importer/ To demonstrate to a potential importer 
cover distributor that other than through price discounting/ 

marketing and cheapness in price, the exporter can 
promotional construct/offer low cost, high impact
support trade and end buyer promotions which 
program will achieve increased sales and market 

penetration 
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There's a 
fortune 
to be 
tapped in 
chicks 
by A. B. Mendls 

When an enterprising young man discovered that it 
was a difficult task to get a job, he decided to give
himself a lucrative job. He obtained 100 chicks 
through the good offices of his parents and some 
friends, and opened a poultry farm in his backyard.
That was in 1978 after he had just left school,

Today that venture is a source of lucrative em-
ployment for himself and for young people in a few 
hundred families in Wennappuwa and the surround-
ing villages. Maxie Perera says his advice to young
people is that they should not keep looking for jobs in 
the government or private sector. They must create 
thejobs for themselves, or"grow" theirownjobs as he 
has done. 

One qualification to become a poultry farmer is 
economic need. Another isthe availability of young 
persons in families wanting to become poultry or 
broi.ergrowers. Maxisupplies these grower units with 
day-old chicks; the number of chicks supplied de-
pends on the capacity ofthe unit to care for them. He 
also supplies these units with fed, medication and, at 
the right time, purchases the broilers. The right time 
is usually 42 days. 

He says ifa broiler isremoved from the farm before 
this time, it will not yiled its best. Also, quality will 
suffer if birds are allowed to grow or languish wish 
beyond 42 days. He buys the birds at the market price
which leaves a clear margin of profit for the grower,
An enterprising unit can earm anything from Rs. 
3,000 to Rs. 15,000 or more per month, 

This scheme has triggered a revolution in poultry
farming in the area. Families who have been idling in 
the hast. are now prosperious growers.

Maxie's enterprise has attracted the attention o1" promptly.
USAID. It also gave the young man the opportunity Maxie says the authorities could give poultryto visit the US and speak to growers and marketing producers a big helping hand by making availablepeople there. USAID has said that they have not %,en chicks or breeding facilities to growers through statethe like of this organisation in other countries. 
Consequently, they assistcd the Maxie organisat ion to
acquire modem machinery to run an efficient poultry
industry, 

Maxie's organisation handles thousands of broilers 
each month but without pulluting the environient. 
The birds are cleaned and picked with clock-work 
efficiency. lie employs over 2(1 pev's. inaaddition 

to people in the growers' units'dofig their own work. 
Maxie Perera declared his policy in these tetrms: I 

am not avaricious. I do not want to count my profits
by millians of rupees, though my turnover at the end 
of the year may be impressive. This issomething likea 
co-operative enterprise. We all work and we all share 
the profits. Ido not also want to have a poultry empire
of my own. But it is a satisfying thing to imagine that 
so many people are able to earn their living as a result 
of this project.'

He pointed to a young mother who had tried to go
for the "pot of gold" in the Middle East and 'retired 
hurt". She had pawned her jewellery and a piece of 
land to find the money to pay her agent and buy the 
air ticket. But at the end of thejoumey there was only
despair for her. The promised job was not there. She 
said, "Maxie mahathmaya's poultry projects then 
became my salvation". She organised a grower's unit 
for her family and was soon able to redeem her 
pawned jewellery and her piece of land too. 

A young man in the area told a similar story and he 
is today a successful broiler grower.

One thing foreign visitors to this Wennappuwa
poultry industry have admired is the bond of loyalty
which binds the outgrowers to the organiser and the 
organiser to the outgrowers. The outgrowers aregiven
the necessary know-now by getting them together for 
an exchange of views and having them instructed on 
the finer points of poultry keeping by experts. One 
result isthat the growers are able to detect an ailment 
well in time and to administer medication at once. If 
the illness issomething they cannot deal with, they 
infonn the head office and expert assistance is sent 

farms, or by making available to them the stale farms 
which are not functioning.

lie says the development of this indusry has a great 
employment potential as well as foreign exchange
earning, capacity. There are now enquiries from 
niany countries for supply of broilers from Sri Lanka. 
A small export trade, for tie first time, his already
commenced and Maxic hopes to develop it. 
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Europe - new market for Lanka's vegetables
 
Sri Lanka's vegetable ex, project ii to identiry im rc.- house and cooling facilities.ports have been highlighted ters and Jeta d'a-n F Project advisors Anthony basis among participating ing'potential buyrr iF.

in the October (1994) issue the UK; the Netherlands, Dalgleish and Gamini 
bxtsers have already been opportn ityt to win dailbaof Eurofruit magazine. Ti-' Germany, Switzerland, De Kuma e will be available confirmed astoppingthe. numbero llctor'sied, Sri.. Lanka argeta or r .nh oicoinnsnRs
Europe for vegetable ex- who c u e i t dhnok j 'x d SIAL food fair in Pa ris 40 milliorn mark linkedl )baee m k maskso n the Sri LUn a bin g ne d bpr t (whichf in turn htvlports, and subtitled - teresied in high quality sa d a cx- this month to discuss theDiversification and expan- port vegetables pmarketssionof hill country agricul- from Sri projectexporters being opened rLanka. After interested im- by. pre-tade fai cataugtipAt themom ebasis'aInkcs on a consolidated ad nrisingture. the article reads: porters are Stj ,e.infound, the asessing the market and I 

project then 6 :ts t 1An initiative to diversify Etensive
agricultur aims to iden- am reasonably positive i.:%r' al:c1tlL
in Sri Lanka's tify the individual quality about the project so far," alo raised b) potntal tr,-
region is " regetabln c !central highland standards, packaging exip)rt

re- said Mr. Brandon If ttie buyrs from rimny coun­seeking customers in quirements and import .tresrelutllgt.inul,eroflevel of interest we have hadEuropean markets il,i llrCd . > , .for its timing of each potential new export products d's-range of high value vegeta- customer. keeps up,l think the project A, CIIItg e Ih (.tt! olvr 
biles gr cIm nca _ played for the fits tile b turof 't cmA,. ,i"The first trial export n o c m m erialnex " """= I Sriyear. -
At the recent signing of a 50% "Sri uroftal.. ll ei11,'i"shared In esltment -ankan Ittie p.Il,¢le,;itth , plbtiCatl'At pcesent tea is the main shipments were in May and 

trade fair or e xprter IS the Ica':oMean hile,yeant. a press re- grantthis to help Kofie,crop in area of the samples went to the Neth- tn Kofe'rriueEaollqua, a salsmmtl dynamicyamcuo for plannedlandI.,from AgEnt, says that womans launch in Europein telp heFr,(ZIndian Ocean island and crlands, France, Germany, agro-enterprlas to Introduce a new piece ;995.Sti L.nka's exporters of jounlatco .cnrahil ti­some planters have been Switzerland and 
of food processing technology are (L)AgEnt'a Man- Srithe UK," vegetables achieved ex- Lanka'! stand was tributiontrade inencouraged by the AgEnt aging Director Richard Hurelbrlnk and AgrI-Busl- IrDavid Brandon of High cellent results manned by EDI's L).puty l'uroleanat the pre- news Advisor Charmarie Maelge, Koffee Community anilProject to put their growing Value Horticulture, the tigious French 

Exotique's Dirictor gricul-Nodic rketsofExr

skillsandexperienceinpos- SIAL "94 Proprietor Ruehiks WeerathungUK-based consultancy to internationalfood products and AgEnt's Inter­
t-harvex handling to use nailonal Marketing I Agro- Processlng Adyeorthe project, told Eurofruit exhibition, concluded in tore and, AgEnt'sin producing fine beans, Anthony Oalgletsh.Magazine. "These were the Paris. The Agri-Itsinm. and tnter­mangctout, snow peas and press release ween the 23rd-27th'O,-products of the first round adds: 5 other exporters had Processing Advisors.round beans, tober 1994 and was under- theirof trial. drillings on three products gheroics The impactSIAL is the largest of Sti Lan-

The AgEnt initiative in stsjn March. In total the 
stood to have attracted this pickles, cashew. de- ka's stand at SIAL '94E lropean foodSriLanka, which is funded project covers and allied year around 100,000 buyers hydrated fruit and confec-2.5 hectares 'prnducts trade fair scored %eryhighly versusby ItheoUnitedDStatesoneightsitoe held visiting 3,500 exhibitorst e Samples bi-annually at thegiant from 77 countris (dsplay-

tionei-j" displayed within the majority of other de-
Agency for theEDB booth areaand velopingcountryInternational standsasa 
Development (USAID), 

from the second round of Paris "Parr D'cxpositions." atrials were due in Septem- ,pd'vt ape hp.started in early 1993 to help brand thee will find theirof 
The event is widely recogn- producs!). m t splndp r 

euto 
eelo othe private agro-enterprise Sway onto the commercial, a Sria the leading showcase forsector expand by develop- tion.ing and marketing new market. ait Lankan count-' imageM.Mr. Brandonneex- chiled,le showcsrex- ing anxmarkeing hshas chilled, frh Under thequaltynfreh- ,rcme/fr'oic proeesed the Eatiort direction offood' DevelopmentBoard (EDBrtheveomnt ticipated at" SIAL ipteg b-'S Ieoh '94~ Pairadise"oee following Pdstro andaJrn-on - conrceptoncpande~rn
portcrops. AgEntsaw hugepotential far temperate provided the Sri Lankan'growers with all the neces- products andgredients i'.vod in-stro . istac and promotionn g r p r d t e t risectors: fresh entallfidly colourvegetable cultivation in the atsary information for stan- Thesoil and clinrate deedsin growingand pack- took placebet-' amiciairAgEnt ,vatagro­

conditionsof uavourablethe Nuwara ing which conform with all produce spices'"herbclenterprise the paillion and individualEliya area c sector develop- products " fine foodsand implemen- EU legislation and super- * es- exporter name/product
rientproject- sential oils " oleoresins exotrnae/rdted small scale trials at the 7selected dmsicated coconut umarket specifications. The and ' A Strong 'on stand"exporters were given in- coconut p oducts andfend or 1993. growers will use this infor- divdua " Artion on st ­dsply botsoad ntrdts.
The second phase of the dividual display booths and n omation to establish pack- helped with airfight of ingredientssamples, ahd "aistLance Orders taken/potential 

p. 
towards air tra',l. orders on a consolidated 
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lnka at SIAL '94 gains entry to ten new markets
 
e Agent Initia- at the French SIAL around 100,000 Lankan exporters at pavilion and Indi- workshops basedonto develop a '94 international buyers visiting 3500
ly competitive food products 

*he trade fair or "in vidual exporter experiences gainedox- exhibitors from .77:;ultural export the pipelirno for plan- -name/product through participationhibition. countries displaying ned launch In 1995". mix signage level, at trade fairs such aqar in the country The exhibition hold more than 35,000 Sri Lanka'sesulted in seven stand 0 A strong "on SIAL '94 to IllustraW.in Paris between the products, was manned by stand" promotion.ted exporters 23rd through 27th The seven Sri EDB's Deputy diroc-
the wide range of Sri 

gassisted to ex- October offering existing/ Lankan exportis said to lankan exporters had tor of Export Agricul- potential buyers marketing opportu.their products have attracted been selected under ture and AgEnt's the opportunity nities which the pri­
the director of EDB Agri-Business and to win dally a vate agro-enterpriso
and were given dis- International number of coliec- sector should be
play booths at the Marketing/Agro- tor's "devil aware of and soakexhibition. Processing Advi- masks" (which in (where appropriate)Five other expor- sors. turn had boon to seriously evaluatetershad their pro- The impact of Sri promoted in pro- and test market.ducts - gherkins, Lanka's stand at trade fair cata- Sri Lanka's newpickles, cashew, de- SIAL '94 scored veryhydrated fruits and highly versus 

logue advertis- export developmentthe Ing). Initiatives in the high
confectionary dis- majority of other de- value "hill country"played within the veloping country Both the EDB and export vegetables
EDB booth area. stands as a result of AgEnt team also sector secured veryThese exporters - spent considerable wide coverage in thewere assisted by time at SIAL '94visit- October SIALUSAID funded AgEnt * Development of a 04

Ing competitive edition of EurofrulWiwith airfielght of SriLankan coun- country and Indi- magazine. This pub­samples and assist- try Image posi- vidual exporter stand lication Is the leadingance towards air tioning based to Identify now ex- European fresh pp­travel, around a "Sri port marketing duce Journal cover-Exporters who Lanka - Isle of opportunities for Sriparticipated at SIAL Paradise" con- Lanka. In eariy 1995 
Ing the Imporil
wholesale/retail dis­

'94 covered the fol- cept and strong the EDB/AgEnt plan tribution trade in -rlowing product sec- use of an environ- to run a number of EuroPpean Commun­tors: fresh produce mentally friendly major export market- iiy e r Nordic mar­* spices 0 herbal colour theat Ing development kets.
products 0 fine 
foods 0 essential 
oils 0 olooresins 
0 dessicated coco­
nut and coconut pro­
ducts and food ing­
redients. 
Orders taken/
 

potential orders on a 
consolidated basis 
among participating 
exporters have 
already bean con­
firmed as topping 
the RPS 40 million 
mark linked to 10 
(ton) now export 
markets being 
opened by exporters 
on a consolidated 
basis. 

Extensive interest 
was also raised by
potential buyers
from many countries 
relating to a number 
of now export pro­
ducts displayed for 
the first by Sritime 
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VVo n an entrepreneurs told - BEST AVAILABLE DOCUMENT 

ucan market goods abroad' 
By Ktel Roberts v. cre needed were Maelge, Business/ sions that followed sound marketing plan
t 


clients; with creative Marketing Develop- the seminar. Dalg- must be formulated, 
i!c.; and opportuni- ment Advisor at leish described four identifying building a 
iiesfo enterprise. AgEnt said that the out of ten of the ideas "better mousetrap".

S', marI lhcl last week. l private sector was response of business as 'very, very good'. Staying power was 
k ., inc- Mr. Richard tie:- vety encouraging Mr. women at the seminar Some of the would vitally important. 

hi ink. Chief of Part',' Ihlrelbrilik said. was good. be AgEnt clients were Listed number three 
,tI:'. \IJiit, said that the ,g\nt is a US\ID "Some had very those who had stum- w as good sales­

1! p1hi . kev objectives of funded private agro- good ideas", she said. bled along as well as. manship creativeness. 
, .- C.1: nin1ke AgEnt ill its five-year etticiprise develop- Anthony Dalgleish others who had prob­

( wereIo offer- lems local Creativity was im­- : pla 3-98),,.i' tO c t initiative AgEnt's popular ge- getting 
:: cCete 13.()0 jobs i, ilgcompanies and en- nial Marketing Agro- assistance to set their pottant. The fourth 

,:c.ilp :le domiestic expor: trepreneurs. Viable Processing Adviser projects off the golden rule was to 
m
',1ni: - sales fields, targetting husiness/marketing stmied up the work- ground. start with one market

:1 million U1S dollars plans to expand ex- shop: Addressing the ex- - to mnimise risk, 
I'' cs'":,. thatt was wortlh of sales invest- isting operations or perienced and would and the fifth, given
!, !ht- ;,infiI of tueits back to Sri begin new ventures "There is a lot more be women entrep- added emphasis was 

A.I0::icI1v 1cId1wv Lanka. In the 'critical" aitied at both the dynamism in Sri rencurs at the semi- 'keep up with the 
hs wl o 20 months of its extsti-domestic and export Lankan women than nar, Tony Dalgleish play', stay ahead. 

; :enz: 81t eoace. hal tarkets, are a said: that the meetingId / gEti cI you think. The, 
t "Iinliaw to stimulated 20 million The most critical pretty go-getting lot. vas an 'appetite whet- Sri Lanka, Mr. 

'I ;I. Ct a' Business US dollars worth of period would be in the They are go-getting Per" for any outstand- Dalgleish said, was 
. r r isa, a investment. next 20 months with and have driving de- ing woman 'out 'absolutely loaded, a(1

' ,-".s'to itie- IH said that ite -kring invaluable termination. They are there', and proceeded with export opportu­
C0e'"r'tse by the 'text phase of assist- creativity, dynamism also a pretty commit- to list the hallmarks of nities'. These export­
,kas- ol ,f MItt- ance would be tech- and staying power. ted lot". a sound professional marketing chances 
lics,. ini ]';ofcssiotial Itical and innovative Identifying markets Twenty to 25 new exporter. Number had to be uncovered. 

d SA,,ID also clients put their One was that home- 'There are new oppor­e\'ll ant 7I. technologies, wvith ".,as a vitally im- had 
..,ci. ' \A,: en'' etiphatisis ott transfer pnrttt factor. ideas across to AgEnt work had to be '.vell tunities everyday', he 

Ac:,I it a;'i: technology .Vh 1I Ms. Chrismarie at the informal discus- done: secondly, a added. 



Ifer Excellency Tereslta C. Chafer 
Amb....do,.( be UMIed Stiles 511. ak2r4oI MAXIF"5 automhted poultry processIng plant
 

at 930a.m.on 15th October
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HELPING SRI LANKA
 
AND MAXIE HOUSE TO GROW!
 

A\gEin oller,, wirii v.'oiell~iiillai, ItoMr. \.kh,elc tiaf M,,ciel,iuiltt'orti Nlilxic" I Iiii'lxC.I t'ii lit.' 

IiluguraftIon ofIIits tI% i ImJottled paitSales euiipped poultry pro'csiq,, at Wcnitippwi whicii 
I ;Ith 


linked to the imoductioli oh a hih tlKIitv. IyicYIcntlv iV kdge aln1dC0iIpeiiVclWV priced ranLe o
 

vil lesullIn itLIbsalltll itiel're IIIulpllhOvit nui ntr 1 1 iroces)FnO mid,ul wci level. 

,,I 

' "" " .... .
 A 

Pt(ture'dtIept,n aht aIht tn.ittanltlon ciflh ,inicvi .i ipphtin t ~wu$tmr ncsn,,oth nletffnlCnl ,l ihe in S rott% o tntt, 

Bra.-, stl,, is tIt€ 0it-t-q--ncin rs Keith Permi, and Toni, Hunt q,. tlDrrmori-ttnAiaIe Perte,. 
Deputy Dirmectio Anmamlpromnauctinand Ietth Dr S-m Daniel A mEnt A p, t timnetmimvrWiom Gamin Kunmarak.eann 
nmm, Imnmant pro.Pmae thrietmnt.lA em npAtlvmmmrAnthonv 0tlt 1 

.gln (which is a dynamic USAID funded prvate iIoro-Cnilerpri-,,.ecor initiative) assisted Maxie 
House with a -50% shared investment gran" toacquire selected equipincn/tcchnology components 
of his new plant: and AgEnt is likewise assisting many other identities (with viable business/market­
ing plans who meet the necessary cntenal in the poultry sector to introduce upgraded and/or new 
pieces of equipment/technologies covering the environmental (etllunt discharge), breeding (state-of­
the-an incubators), parent stock, climate controlled "heat stress reduction" poultry sheds, higher added 
value packagin./presentation equipment, improved production/output facilities,etc. 
lin
addition to thealbvc shared investment grants program. AgEnt's Intcmeational iMarketini/Aero-
Processing Advisor Anthony Dalgleish, developed and leda.major Sn Lankan poultry ,cior
assessiinil/acquistion itssion to the 471thAtlanta Poultry Fxposition (Georgia, U.S.A.) inJanuary 
19),1.
which is the largest trade lair of its kini in the .wrld.li nidi 19)3 AgEnt to completed a pro­
active streiieths/,eakniescs review of the Sri Lankami p ttiltrv secitmr to ciable (his fast eteloping 
aiila tio miore awire il mipp)mitiiitlie/plimi.; ilemoilikelY to.it) cre:mhd over Iht, li hewbeciome oh 

01 wle mI- Sri I amika mnd()it mle t I lilt(he p)mtthv . AO-m Is Issitt alll!i 1IIVm mtlli c ii.tor-Ienlietprimcs 
to ccehlI, deVlop{ m d.iiitCIIli t m I'tmt 

)l Cllcm Iili "htiltm",, mt NIsl I 1 tilldvShtlnittrke(s, .(lmtmeIi 
lee'l. Fitm Illttwitlmmmlall m 'hll NiI li tIt ) ti tl l pi-eiii)- , iliotmti lhow A\ II ih'll i :ts Wih'oti

fillet Iclttcr lie nature III viimr iustte, m Itlirut u ti ,' )mve"cxhiiIIII: i ,

dotrim llii, Iriel_,ieds Io 

l'mlij}ii Ilit-'llok. 

l'clu~lI lit
l~mt I hIeiilt Ik. Pi . ( V +. 1 Y,t;;I nm;P mhmmitibmm 

- ,11.i we w iii l ',i It yii e iihiilttm iiiiIIllhiilii ,'\ihill ,I. ,\' ltl 'I'iitl Iil. lwlld ll lilt)It l1thmilll iei llem Io tl hi h 
miici )H Illiiil clitl itir lx ioCiliIiidi) ;I, [heI .IN lhi hlltm r\plhu.Iii ish o.1iii ice',.111 y h 
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Mr. Terrence Uercke, acting director of the USAID umvels a plaque to open the automated broiler plant. On his left is 
Mr. Maxie Perera of Maxie liouse. - (Picture by Itandula Alakhoon) 

Modern poultry processing
 
plant opened at Wennapuwa
 

By A. B. Mondia "Furthermore, the new system helps to improve the 
USA[I) acting director Terence Licrcke aii he has, 

wasle dispersal and hygiene without polluting theeivironment. I was very inlerested to learn how Mr.not seen anywh letelse i f lestId an establishment 
like Maxi Iouse, w%here the energies of ordinary rurd 
families are utiliscd to gi e them rich rewards hy a 
large industry.

"In the pr s , it also offers empl,oymet to 
hundreds of young rsons" he said. Mr. Liercke 
deputisLd for U.S. Attiba.sador, M.N.Tecesita C. 
Schaffer at the opening of an automated broiler 
proce s tng plant in Wennappuwa recently. 

lie said a sudden ill es had pre ented theatnbas-
sidor from attending lie fuintction. 

Mr. Liercke said: "We at USAID share your pride
al tire i tuli atiou of l tis ititi ii pouItuhrvprocC'it 
plant, not only bxcause of lur iIIolenintl through
the agrtt-ellerpti., pr jecl, but b.c,iii,e it ti l
betnefit a lo fi I ti tle tc, inll t s tllfltit 

I .t i n lu, (le SOO mi , s. , , t tll 
con~t irit c mdolhct' . I 
IflF 1Fll ' ' t I*% ,.I,'o' I c't, t' 

iF toFr .ctl .S i , I l t .Si hI .F 

It. ist' .1t', 1',I 

Perera started his bustiness in a .iiall was- with I0(1
chicktns a month in his backyard and grew to the 
presents/e. 

"We are pleased to see that he is growing more withthe a-sistance of the USAID AgEnt project. USAID 
has contributed only a smiall lortion of the cost for 
this factory ,xpansion and that contribution covers 
equipment new to Sri Linka. 

"Most of the costs and risks are tbrne by Mr. 
Perera We pplaud this efft!r for it,senefits of 
increased etnplovnettt Ihis htisiitcss developnitent 
ha', mnprove tile livelihood of oxt'l 3.0(00 fantily 
iitl1m lemb'rs ill tlie gra s rtxts Ic'.el .ntjor'h i ,i ma goal 

tiff tli protrratni i Sri I.iika. to tie ;I1 Iiiminpacton)
l 

Ril I, l hii il , .iutitK., tiie r , fint le 

( S \11) \1+ 

'i. l t I :itklh- .111d. h,"d 111.1,. .llt't 11 ,F IIll
 

.I Io1 111I-1.11CLI t ll ,it" h itp ich 1. 
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QUALITY FRESH PRODUCE, SPICES, 
FINE FOODS, HERBAL PRODUCTS, ESSENTIAL

OiLS AND OLEORESINS FROM SRI LANKA! 
GAGNEZ UN AUTHENTIQUE MASQUE DE DEMON! 
Visitez le stand du Sri Lanka (hall no. 2 emplacement no. 2H/J64) et 
participez au concours quotidien afin de devenir I'heureux propridtaire
d'un Yaksha Muhuna', un masque ddmoniaque de collection point Ala 
main. Chaque jour il y a 10 masques 5 gagner! 

WIN AN ORIGINAL DEVIL MASK!
 
Visit the Sri Lankan stand (2H/J64, HALL 2) and enter the daily compe­

tition to possibly win a superb, hand painted collectors' Devil Mask
 
(or Yaksha Muhuna). 10 Masks to be won daily!
 

RENUCA AGRO.EXPORTS (PVT) LTD 
Co taict Dr. S. It. faitj;h 

MNnaging Director 
'toiducts Coconu.rr n,milk.

dessicated coxonut 

Telephone 94..436782, 436778.422694
 
Telefa- 94.1-445549
 

SINBAD (PVT) LTD 
 ,"IA'STROPICAL FOOD PROCESSING
Contact 	 Mr M C M. Zarook (PVT) LTD
 

M.ana.gng Director Contact Mario de Alwis
Mr

Products Spies. contimnnts. 
 anaing Director 

pr o Ientatiiin.oons Producto Processedspices,

Telephion. 94-1-587683, 587651, 
 foo ingiedrlnL 

5011163 
 TI.phone 94.1-6857"1
 

Telde S'":l-501263 
 Telfa 94.attention.69 595Mas i ls 
LINK NATURAL PRODUCTS fPVT) LTD 
Contact 	 Dr D Nug-ela H.D. DE SILVA & SONS (PVT) LTD 

,ManagingDirector Contact Mr iD deSd)va
Producu Herbal preparations. 
 Managing Director 
e-entoal oils. 1iroducts Es-ntial ol, spice
ole resins o oretiiis 

Teleiphone 	 94-.-447577.1 Tetihone 94-1-43.739. 446F04
1-i 6T e1a447 S, T,-if. 94. 4405511, 

CONSOLIDATED BUSINESS SYSTENIS LTD CREA'SY FOODS I.T)

Contact %Ir S W%slrrngh 
 Contict Mr P lft-.M Ji 

ftoitgDirtor %ltaia,rtri.-Sh .iti Vi-1.Iritoct I..ii......id
fruits, ocitahils 

I l . ri002S-­ s1tiic, i41-4r131'. i ti 

'1 "r-li1 ! 	 I1i'44.- . '14ui. 1448,3 
4 

Oii Itm te ut- ti-it fi irtr ifitttrt 
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SRILANKA 121 

Sri Lanka targets Europe for vegetable exports
Diversification and expansion of hillcountry agriculture i--

A N INITIATIVE to diversify agri-Ilculture in Sri Lanka's central Germany. Switzerland,Denmark and Nordic markets

highland region is seeking 
cus-
 who could he seriously inter­
tomors in European markets foi is etdnhghquatliiy expourt
range ofhigh value vegehlables from Sri Lanka. 
At present tea is the main crop in After intrested importers are
this area of the Indian Ocean island 
 found, the project hien auns toland llanlte
soie rs have been eniiur- identify fill! individual quality
aged ly iteAgEnt Project to put standards, packaging require­their growing skills and experience nients and import timing ofin post-harvest handling to use in (aclh Potential customer.Prlucing fine beans, iitatigetout, 

snow)111pieasalnlt[ound11][)(!lls. 
Tfhe first trial export ship- T ooicers it-direct toangeto lttheirskills 


nwi'101S werel' illMaV aTh11',gliit iniliative! ill Sri Lanka, 
i lnIsai l-­lIes went t, 'ite Neterrlastl,. Fran:e. growiirg and packing which conformwhich is fumed h fie( tUnite(I Statesil Geilnlialy, Switzerland and teiUK," with all Eli legislationAgeyin: v I lntI1rIatioIl I l)aidvil "l ido 

and super-
I)v(el]ohlwiitll (U1SAII)l, stkrtill ill 

of htigh Value market specifications. 't'h(growersIhloiticulhu e, ie IJK-ased consul- will use this information to eatablishi
 
,vaI 19 h1 I
% ( t) o0 privalteagil'- tani:' to the project, told Eurofruitent ,so Xlanl N Cooling:): secl:hor 1)' PackhIOuse and f"cilities. 

, dhveholl_ Magazinle. "'l'These . ru lihwe )uhl(;ts Projecting il advisors Anthony DalgleishIinarrkting lew uxplortil:rlops. of the first round of trial drillings onAgEft Sili huge loteltial fo)r hilllier-
an( Ganini Kuliarage will be avail­thrue sites in March. In total the pi o- able (n the Sri Lankan stand atate vegetable ciutivationl thein the jet(:lcivers 2.5 he1:tares on eight

favoulable soil and ciniatu collli-
SIAL food fair in Paris this month to

sites." Samples from the seconl discuss the project.tions of' he Nuwara Eliya area and round of trials wore dueimiileiillnIt in "At the momeit we are assessingsmall scale trials at the Septemile. all(]these will fil their1nd of 1993. the markel and Ian reasonably posi­waV oito the :omnercial market.
tlh s. o:ndl 

tive about the Project so far," said MrPhase (f lite! projuct is ir lr don has provided the11 Sri 13randoi.toid illit
's imlporters (til relailhrs ill 
"Ifthe level of interest welankan growers with all the ntces- have had keeps up, I think the pro-FIrance, the IlK, the Netherlands, sar' inforination for standards in ject can go commercial next year." R 

Sri Lanka. Thepnew, quality source for fine beans 
mangetout/snow peas, round beans and much, much more! 

WIN A 

THEY HAVESUPERB DEVIL TO BE

MASK AT SIAL! TOO'E
 

Visittile 
 . ,,Coombo
(2H'J6.1.2) (Sri Lanka)Halll
Sri L n an stand Ns l" 
 .:
, -_,' (picsture lft) wh 

arld ent-ertde

dadn CO111p1loy l.- dviv sors 

-
 e,,dorsing the quality
T r -l ;-WI" 
 of first trialledthigt 

Coll((oValuie 
exp/b tHa 

veretables 

I.,, k. n 5 h, Il, f h II, n , .nni, /-ni vI, ",.i[) rn w( 

rh,,nnn,'nn
.. ...
 
.h,.i., ,,,
,in. In n,",.,,.,, I. Af' OrnIf In J, 1..1in.,,,, 'in. 

-~~~HInn I Ton InN\nl,,.n 
con"tact fax rnunll)r: +94 I 446428 I115;I
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Sunday Observer
 

IUnder USAID project 

--Excess tea estate labour to be used for 
__growing pyrethrum,
by Elmo Leonard 

lodgingand .t-K,inad- inone-aningate at home 
ditton ioanhe I per­ and ahed -tire,bnkFarmers take on new high export value sont woplond in Tend ,nt AgEot'

tcrop3 as vanilla, pyrethrnm and I 	 ttahetrt tCpodom ato -oena n o in thecon­legu .hone 	 maloetink hepttned wthi y fthe. o n-

E cer Lhbourof Sr to gron pyethrum. andooenteat pann hyy USb50 tllto
a hichwould r into the

Lanka's up country tei natoealinrntodelstmar etakingof nonosaspray-* The third 
that within the pa-i 20 thtotioc o to ente thatetateswoUld-o beurd to natndmeirfrl~srm~iro acc"pet maintea pick end dryk roeexport.and to a neal 	 onth. the 20U thated -thin the 5 year peodnmone ,It .nn aednethithen- pin period-qu.n.tt indl nanofa-
ery dcernfied rangnof m-I theirtuing indery. Thet ia 	 profts of no 

0-eninynne t'totteon anyUtaIs nes than US$ 20 onitmmn 
an-' pnoducl, from int, .ete companie, andAgEnt. dyrounnicUSAID 

funded project 	 agninltu', ftonictoon. lie afewoofeoothastn ts 

fine yearplan .end 1999. 
 enamentI(o. prh. Othe et itert aore 
and pihlyi o the tadfond epon.fi mil on for cuttiting tegome,

(esp-ecally poultry).ad in the up tountry region
fegumt to te rown i

centony 
the up;ouniry for enrol tioregion, of the 

Another r; to 	
Euon n Union Th e AwlhiedaIdiUt IzfIIatka llanita­aat.onl 

heitodcneput
together500 farer to Vinil C en a trl bsti Intht Matal. m1a i 

efoe enhf tanrt*te"lit dlot-aa h-. Sltak. m,eeeogna fl 	 e aslnnd sn . Frenchntal.TeCompn-	 ente hand eniter r- tproini ondla cudII td evdihetlhu maIr ad-dhZas,round beans. sug,,W d be, Inorawa aogroweanillainitwaffy.The ________________prm-_ _ _ --_d _and h- hber, r__gto_ 
 dllk Iira trmanl. 
Inoeraootl.2(.AgEntu' Eighty percent ofAgEn 
numberoffariernnold

baed in Dambulla De quirmentofAgEnt.calt-undnrihinUS& D.ro,-ct,tanagig dito e. Rt- chentaneinthnmaitond Alut aid that ho,enter- "g for ance. and 00 aced thanin 
Aroond Amcoaa tononedoninp ffenaton. niarkenieg a ro-pntoe'o­tian. to the Sahanagatawa and on ti snr-ge tech- tngdisr. Anihinirhard HurlIrink. sad tedom catefo Ptone go underway in putting i1 cind,eanlitfinane' highsalon 997. 	 on the ocit noenls m akedproincea ihe, coop nitfticputting ou spte table. AgEnt reprnded 	 Daltesh plaaoatneenn cnop. andf- m gEnt it 	 an purctatequipment cilfed Ramie n heinge.-fromKandy. Matafe and 4t and opicekted product athangrantUS$ t oofe.h 	 to notein the fneanmillin profecitunded by The ipcc, the company purchare 	 metmened with R.me. All the woek is being AEtI ha of laie iuir n lnn cold e d he hiended wih dne ouuede he .. h- neditetnton on Lii 

Kegole dirtrt% tere putoot includes 

trained in it, cot1iaon enample of nenierpr an. pepe. clone, not- machine to pack 


LSAID Piking a simple ati tpe-s eemt-a.1otoat, I,fiftrr chieed And identify, cition to feedcountr, a.i ert"" *hons. 2hle kanwome-n. ho he)
po eepn etrket opyornon- spinning mill, ether USAID funded haoo the a ,li h,hoha heneftied I itoneg rtn-mon tnpo. - AgEnts Imonser onAgEnt's sa-et thio the AgEnt prntot. we dered form The tp,e 50 10 

I or participate in In the teuth of the -k home rsoce-ofu'	 peet, within the 
ar enono 	 thartn. iade.,,,Tohosn. and penctcut,,and. wotkSe up in o ole to M- de fn. hoed product,include.MA- pot in 	 ,tindeoa-, Mahawoli repion. of the ageo-ntepis:E enRiehard Huratbe k Jinoary 1993.AgEnt had Mana ing Dieor of 	 the new ihel dtpiins1 to decetornu 	 th.­nt.op. chotins. edeinateot of another hi<o Icte 0 o-ds foe Thener . teetnenteort AgEnte re 2 r , 
250 cliens working ue) M'A Tropical Iood, cue) paste. mitt Us$ 53go0 pimol h'enatore manze,and poules.wh ich fundedaettoefy with then. r nz Ld 	 rhi by cher 200 wmi,MAts folfilnd a rPoigotm IPi Ltd MrdDe Al- -id that his 	

To deilop new export coold negroo. in dry United.Spea gnScy.foe througheot the ourcipon atrial irn- Ifesuhane g n mnnalonalhaoio D- ldop- tookpa, in a program
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SATURDAY SEPTEMBER 24, 1994 

Poultry farmers' seminar 
(Kochchikade correspondent) 

It is a great pleasure to help a young entrepreneur 
who took up to poultry farming, with only hundred 
day old chicks in the year 1979, and today who 
:provides 1,20,000 day old chicks, poultry feed, and 

,other infrastructure facilities to five hundred feeder 
poultry farmers investing over Rs. 6.4 million aqnonth solely on personal fidelity basis even without 

security deposit. This type of industrious, courageous 
and broad-minded entrepreneurs are an asset to a 
nation" said Mr. Tony Dalgleish US Aid Project 
(Agro Enterprises Development Sri Lanka) address-ing a special poultry farmers seminar held atpulty emiar 
Pradesiya Saba Hall, Wennappuwa last Monday. 

The seminar was jointly organised by Maxie House 
Poultry Farming Ltd., Prima Poultry Breeder Farms 
Ltd., John Kells Ltd., and the Agro Enterprise 
Development Project. Over five hundred poultry 
farmers participated at the seminar. 

Mr. Dalgleish said, the pioneer of the Maxie House 
Poultry Farming Ltd., Mr. Maxie Perera of Wennap­
puwa started his poultry farming from nothing 
through his perseverance and dedicated and devoted 
hardwork and today he has risen to th,_ level of 
leading poultry breeder, exporter of processed 
chicken and the owner of an efficient marketing 
network in Sri Lanka. 

"When we met him at Wennappuwa on the very 
first day we observed him to be a determined, 
charming, and enterprising entrepreneur with an 
ambition to make poultry farming an economically 
viable venture in Sri Lanka. We took him to US and 
provided opportunities to gain first hand knowledge 
and technical-know-how on modern and scientific 
poultry farming including processing techniques." 

inga secil armrs eldat 

* "We provided him with US Aid to commence the 
Stage I of his poultry processing project. If he is to be 
guided by our assistance and advice, in another five to 
ten years time he could be a top class poultry 
processor in Sri Lanka." 

"Maxies are following 'Live and let live policy' We 
highly appreciate this co-existence policy. We willdei hlpaciaeths toove t e lity wof
definetely help Maxies to improve the quality of 

processed chicken to a very high standard in the nearfuture". 
He said, the US Ad team was highly impressed on 

the "feeder network" system established by Mr. 
Maxie Peera providing the farmers free day old 

chicks, poultry feeds, drugs, veterinary service and 
above all purchasing the broiler birds at a guaranteedprice with an attractive profit margin to the growers.

In reply to a question by a farmer Mr. Tony 
Dalglish said, the US Aid Project in Sri Lanka will 
consider a scheme in assisting small scale poultry 
farmers with low interest credit facilities in putting up 
fares and lowin ter ifacilitie i iti p: 
cages and procuring other infrastructure facilities.I 

,
 

At aspecial poultry farmers seminar jointly organised bya i 
number of poultry farming organisations and the US Aid 
Project held at the Pradesiya Sabha hall Wennappuwa to 

scuss the problems of small scale poultry farmers. Mr.Tony Dalgleish, Leader of the US Aid Project addresses 
theseminar. (Kochchikade Cor.) 



FRIDAY SLITl'|,..IBEII 23, 1994 

The Association of Business &Professional Women 
in collaboration with AgEnt presents: 

"HOW TO TAKE YOUR BUSINESS 
OVERSEAS AND A WOMAN'S 

WAY TO SUCCESS"V 

Date :28th September 1994Ln~ enue :Colombo Renaissance Hotel 
lime :5.30 p.m. to 7.30 p.m. 

All members and women entrepreneurs inContct TlephneNs: 8465Agri-Businesse-. gre welcome.Ko 	 853707s,.s

Programme 

* 	 Fellowship Meeting 
* 	 Introduction to AgEnt
 

and its Functions I - Chief of Party/AgEnt

* 	 Marketing Workshop - International Marketing/Agro-

Processing Advisor/AgEnt 
Please confirm participation before 26th September 1994. 



pal A. 

US$ 14m AgEnt project completes
 
major phase 2
 

AgEnt isa dynamic 3 day agri.business/ train another. 50 credit Utilising a leading Sri Vanilla outgrowerUSAID funded private International mark. officers (mainly from Lankan trainer inthese development progrsector agro-enterprise etlng workshops the financial 2ommun- disciplines, AgEnt con- am - field plantlninitiative successfully as- Over 100 senior/mid ity) who arc employed at ducted Sinhala language demonstrations
sisting companies and management executives an operationai credit workshops in the above As part of AgEnt',entrepreneurs with via- and entrepreneurs management level with sectors covering a total major pro-active de­ble business/marketing throughout the country responsibilities in the of 70 men/women en- velopment support forplans to expand existing attended 4 workshops agriculture sector. The trepreneurs and their this new, high value ex­operations or start-up held in Colombo, workshops are being sales personnel in port sector, the projectnew ventures targeted at Kandy and Nuwara conducted ot AgEnt's Colombo and Kandy. conducted afield work­both domestic and ex- Eliya. The workshops behilf by the United shop on hand pollina­port markets, were concepted/run by States based MAS/Man- The key objectives were tion for 34 farmers fromRichard Hurelbrink. AgEnt in asoxciation agerrent Advisory to improve the market- Kandy, Matale andAgEnt's Managing with Mississipi State Services company with ingisales sophistication Kegall! districts.Director, stated that University's Agri Busi- specifically constructed and application of Finally, Richard over the last 20 months ness Institute. inputsfron AgEnt's Fin- medium/micro size Hurelbrink confirmedAgEnt had made nearly As a result of idepen- ancial Divison relevant agro-cnterprises and en- that AgEnt in 1995 will200 "shared investment dent market research to Sri Lankan needs and trepreneurs who must increase the intensitygrants" covering a very conducted at the con- requirements in this sec- sell their products in and scope of its traininga

diverse range of agro- clusion of the majority tor, highly competitive programs throughoutenterprise sectors and of the workshops, marketplace. the private agro-enter­
products to enable corn- AgEnt will intensify its AgEnt believes that prise sector embracing
panies and entrepren- training efforts in t the development of im- Reducing domestic large/medium/micro-s­curs to- international marketing proved skills in the market postharvestagriculture credit man- ize organisations, far­losses of fresh fnIts*Visit overseas mark- arena in 1995, mers associations andas many agement discipline will' and vegetables women entrepreneurs.ets to evaluate/purchase participants expressed encourage Sri Lankan AgEnt in collabora- In a latter context heupgraded and new deep interest in "How to financial institutions to tion with HORD[ (Hor- confirmed that AgEnt'sequipment/technologies identify export market- increase their exposure' ticulture Research and recently formed
designed to create a ing opportunities; then in the agribusiness Development Institute) Wen
marketing edge. d"eo/luc pou"Womensdevelop/launch produ- arena, benefitting in conducted the first of a Agro-Enter'­prise DevelopmentVisit overseab mark- cts successfully into the turn from the increased series of trairing work- Unit" headed by Missets to evaluate/identify international market- demand for banking shops in this important Charmarie Maelge is
 new export marketing place on a sustainable/' services which will sector. 
 The 33 par- already achieving aeon­opportunities or par- profitable basis." follow from the agricul- ticipants came from tae siderable impact on a

ticipate in trade fairs to
successfully promote AgEnt's International ture sector. Kandy Central Market number of fronts.
and sell their products. Marketing/Agro-Proc- Traders Associatin and 

*Produce new label esaing Advisor (Anth- 2-Day medlum/mlc. their affiliated growers
designs, sales brochures ony Dalgleish) will again ro size agro-entrepr. and transport agents.
and promotional act as the catalyst in the Ise management/m­
literature. development/im- arketlng and sales 

*Address environ- piementation of this im- personnel effective 
mental processing portant component of field selling work­
problems. AgEnt's future mul- shops 

*Develop and trial tifaceted agro-enterpr- , 
new high value export ises training program; '
 
crop initiatives ata hill/ which will berun incon-

. 

I,
mid/low country re- junction with a leading
gions level.. Sri Lankan trade as-

Whilst the "shared in- sociation and develop­
vestment grants" corn- ment body, linked to the 
ponent is the comer- award of a number of 
stone of AgEnt's private overseas international 
sector agro-enterprise marketing training/stu­
development thrust, dy tours as prizes for the 
another critically im- "best submitted inter­
portant support com- national marketing I
 t 
ponent is the project's plans aligned with the 
program, which shortly development/launch of 
completesamajorPhase a new export product
2 multifaceted training sector". 
workshops program
covering the following Financial Insttu­
;Ilustrative sectors, tlons' credit officers 

training workshops 
This is Phase 2 of Award of AgEnt 3 Day Agri-Buslness I hnunational Marketing Workshop

Certiflcales. From left, Mrs. Dlasanayake (Summer Foods), Anthony DalgleishAgEnt's program to (AgEnt International Marketing / Agro- Processing Advisor), Gemini 
iCumarage (AgEnt AgrI-Business Advl,,r), Richard Hurelbrink (AgEnt Man­"rlltURSDAySEPT|.-NIlER 22. 1994 aging Director) and Professor Travis Davis (Mlealselpi State University's

Agri-Busliness Instilule). 



tVq II 
Greatly reduced 
in size 

HELPING SRI LAMA TO GROW! 

US$ 14 MIJJON AgEnt PROJECr 
SUCCESSFULLY COMPLETES MAJOR '11IASE 

2 MUUIUFACEI'flD AGRO-FNIIERPRISES 
SECI'OR RAINING PROGRAM 
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THURSDAY SEPTEMBER 08, 1994 

Aquarist annual festival Sept. 9-11 
The Aquarist Society of Sri Lanka best professional etc, as well as a grand I

will be holding its 7th Annual Aquarist award for the best fish inthe showy. As a
festival from September 9 to I1 at gesture to the pioneers in the aquarium
Sudarshi Hall, Bauddhaloka Mawatha hobby and trade, who are no longer
(opposite the BMICH). with Lis,challenge trophies are awarded
 

Each year since its inception this in their memory.

festival has attracted more and more 
 The show will be opened on the first
exhibitors and more and more exotic day by Mr. Richard Hurelbrink, Man­
varieties of fresh water and marine fish aging Director of AgEnt, whose organ­
and invertebrates. This year promises to isation has been a moving force in the
be bigger and better than ever. In order development of the Aquarium industry 
to provide hobbies with a double at- in this country.
traction, this festival also includes an The Aquarium Society of Sri Lanka
exhibition and sale of ornamental was founded by the late Mr. Rodney
plants from some of the best known Jonklaas, who was regarded as this 
plant breeders in the country. There country's greatest aquarist. It started
will also be stalls selling all the aquarists life as the "Amateur Aquarium
requirements of tanks, fish food, air Society" but the high standard he set,
pumps, heaters and filters as well as a not only in the aquarist festival but also i 
wide range of exciting fish, both impor- in the day to day affairs of the society,
ted and locally bred. attracted so many professiona.,

A new feature this year will be a breeders, importers, exporters and re­
continuous demonstration on how to tailers that membership was thrown 
set up a fresh water aquarium, as well as open to anybody, and the society was 
a model to show how an all glass tank is renamed the 'Aquarist Society'. Many
assembled. Manyof Sri Lanka's leading of the original amateurs are now 
fish breeders will be showing export professionals of very high standing and
quality fish and exporters of marine the vast amount of experience that has 
fish will be showing some of their best been accumulated from the experience
varieties, which are exported all over of all types of members provide a pool
the world. Importers have promised at to sustain the industry. Amateurs
least one variety of fish never before provide the important home market for 
seen in this country. A good day out for breeders and collectors. Amateurs, star­
the entire family istherefore assured. ting when they are schoolboys, grow

There will be a competitive aspect to into professionals and, amateurs set the
the show, where amateurs and profes- standards by their home bred and 
sionals in the society will show their carefully nutured fish.
best fish in the contest. There isalso an Visitors to theshow can see all this for 
open class for non-members. Awards themselves. Join us at the festival and 
for excellence and for merit will be learn about a fascinating inexpensive 1
made by a panel of expert judges. In and worthwhile hobby. In the 
addition there is a wide array of aquarium it is the fish that hooks the
challenge trophies to be awarded by the human and not the other way around,
judges for best amateur, best breeder, as in Angling. 



I The spirit of enterprise 
helped Hiran to
 
innovate
 

f you think, that Z 
spirit
of enterprise
 
needed to create
 

great corporations is 
lacking among Sri 7E 
Lankan entrep­
reneurs your thinking , 
is proved wrong.
 
They do have. All it
 
needs isassistance
 
that is now being
 
proferred by orga­
nisations such as the .b 
EDB, the banks and 
others, to fire the im- cc 
agination of local en­
trepreneurs. 

Consider for inst­
ance the husbanJ 0) 
and wife duo Mr. and 
Mrs. J. V. H. Fernan­
do who started the
 
Hiran Cordials Com­
pany in 1979. Today,
 
they are on to grea­
ter things helped by
 
the Hatton National
 
Bank, Moratuwa and
trading as Hiran In­
ternational Dehydra­
tion Co. (Pvt.) Ltd. 

balance was ro-
We have begun . en Ferando, Production Director vided by the EE7B.to innovate and de- of Hiran Cordial Co with a bulk expor After this, tneyvelop better pro- pack of natural/ dried pineapple slices.- were on to big busi­ducts for the world ness. Today, theymarket", says Mr. was the expert in They attended work- drated fruits that ex- export to Germany,Fernando. Indeed producing thern shops and seminars celled. So they Japan, Austria andthey have. For the while her husband conducted by the sought other assist- Holland. To do this,new company in looked after the IDB and finally they ance to grow. This they had to incorpo­addition to the Fer- marketing side. were able to produce came in the form of rate the new com­nandos have two These items were a quality product USAID and Agent.* pany taking in moreother directors on distributed among acceptable to all Since the Hiran capital and increas­the board producing the leading hotels in standards. compa:ny mak-was ing the directorate.dehydrated local the country. Mr. Fer- Their first foray ing an innovative In November 1993fruits t'j titillate the nando says they into international product the two the company im­palate of food fad- cupplod over 75 per markets was their organisations came porled a sophisti­dists in theiutsrde cent of the hotels, participation in the up to help the com-
 cated drier fromwrld 
 In 1983 they diver- New Delhi Fair orga- pany to improve the Taiwan with the help"Itwa,; a h,rrdway sified ite other pro- nised by the EDB. product and find of Agent on a 65 peril)" Mr. fIerndo ducts. They made Next they look part markets. Will this cent 35% sharesys. 'Afltr arr, of yoghurts aid ice- in Expo 
in­

92. help the Fernandos vestment basis.(3Xp C res it ateriOard Creiaris. Iliaddition In a little over a were able to visit They are now pre-

F,tdv aItth imritts they prodicord Gokd 
 decade of their star1- several factories in(ul"Ite, we are able paring to go into aCrest vineqar that Irg business the Fer- Thailand to learn new factory, largerto exp rrt ttrr. pro- had been accepted nandos strode into a methods of commer- and better suited to
du - fhli ' In very well by house- new path witta new cial production. "We produce dehydrated
li.t(!,,oi- WiV(s. prriduct Arid then[idid learn anry onfruits a comrner­

, : Ih,,, tl IlienMrs tei-r.they werej! | x- thrry say.it, ttii3 things" cra basis.inierque Hiranr snrideva;s Ihinkif por
ki tre 
 buit
i rw;!;i 
 Hlirar with a(corpayr and they of q(roini rtlhr and But Ilti Lastn they trad year thtry piorir.ering slatushav lieen able to frarthcuirly Initii ex- furlheroht;tactes to made it to tIre ANU- has proved that Sri(hit;ifii patent riillits port;. So) hey had clear. 1ley had to GA Fai in Gerirany Lankans to havefortIhedietry(hr;itlor (itderlly-fintrewer
Ihtflnht 
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))f'v ; 
 fi priduce dfthy-
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SATURDAY AUGUST 27, 1994 

Aquatech'94 spawns new 
species & technologies 

From shrimp to eels, ilapiaand even 
tuna - this is the new direction in 
which the Asian region's burgeoning 
aquaculture industry is moving and it 
will be the theme 6f the first major 
international conference, 
AQUATECH'94, which opens in 
Colombo on Monday. The theme: 
'New species, new Technologies'. 

The three-day event will bring 
together a panel of international experts
who will examine the current issues and 
future prospects for the shrimp farm-
ing industry, as %yellas technical and 
marketing aspects relating to a wide 
range of other species with strong
market potential across the globe ­
from eels to the common tilapia and 
even tuna culture. 

"Aquaculture'94 serve as a bridge 
between research and industry, bet-
ween advanced nations and those less 
advanced, between suppliers of tech-
I, flogy and end uses", a confetence 
source told the Dail), News. 

Conscious of the role adevelopment 
bank hasto play in an industr, some­

-what vulnerable and fraught with risk, 
the National Development Bank,
which pioneered the aquaculture in­
dustry in Sri Lanka in the earlyl980s, 
together with DFCC and AG-ENT, is 
subsidising a substantial part of the 
conference registration fee (payable in 
US dollars) for local participants, and 
NDB sourcesaid. 

This is expected to encourage wider 
participation and enable small scale 
farmers and prospective entrants to 
learn of the latest developments and 
interact with their overseas counter­
parts and exchange ideas. 

Monday's World Aquaculture Con­
ference has been organised by INFOF-
ISH, the Kuala l.umpur-based inter­
-governmental organisation which 
provides inarketini, information and 
technical advisory services to the Asia 
Pacific region, and Sri lUnka's Export 
Development Board. 



Hiran sees good future for
 
dried fruits
 

Molian Samarasinghe 
Hiran Inernational Dehydration Co. (Pv) lid., a
wholly-owned subsidiary of Hiran:Cordials Com­panyofMoratuwa, has been granted patent rights for

the manufacturing process of naturally,dehydrated 
fruit. 

The company, which pioneered the technology forth process in Sri Lanka, currently exports de- 4t
hydrated fruits to lucrative markets in Germany,Japan, Austria and the Netherlands,

"There isa good future for this industry. Countries r­like Thailand and Philippines are into dehydration in 
a big way, but our fruits are tastier~than; their's and , .,therefore hasa betterdemand abroad," says Henricus -* 
Fernando, Chairman of Hiran.He, alongv,;thihis Wife Heim set up HiranCordials ,,.4. , r . .' iin 1979 to manufacture cordials ar~d jam Whil jam FU .i ..,l 
and cordial were being bought.,up.dby leading .. :Coumbo hotels, .the company diversified into the
manufacture of yoghurts, ice creamand vinegar.

Preseno.y, Hiran products are distributed for sale 
along the west coastal belt of Sri Lanka. The companyis also the sole manufacturer of Gold Crest brand Workers at Hlran International Dehydration Ce., SriLanka's only manufacturer and exporter of de-.
vinegar for the Ceylon Tobacco Trading Co Lid. hydrated fruit."In 1989, we began to experiment with dehydrating quality standrud,, USAID's associate aencv 'Aiteat'fruit, with guidance frcm the Industrial Develop- provided them with funding to now. With IDB andment Board," Helen Fernando recalls. 

While the IDB assisted the company 

/ 

Agent support, thii Fernandos attended several inter­to reach national fairs and promoted their novel product to 
the world. 

In 1993, they set up the Hiran InternationalDehydration Company and purchased a sophis­
ticated electric dryer from Japan with financial 
assistance from Agent. 

"Our first export consignment went out last 
November. Since then, we've exported over 5 tons ofdehydrated fruit," Mr.Fernando says.

According to him, dehydrated fruit isthe next best 
thing to fresh fruit, which is not always available.
Technology developed by Hiran makes it possible toremove 70 to 80% of the moisture from fruit, while 
reportedly maintaining every bit of its natural tast
and food value. 

Dehydrated fruit has the advantage of keeping for 
as much as five to six years. Packaging makes it easy to carry around, even inyour pocket. Imagine carrying a 
pineapple inyou pocket! 

Ifiran's own technology has enabled the company
to dehydrate bananas (whole ,nd slices), mango,pineapple (slices and cenitit), papaya, jack and lime. 
Thei compitny can iftc technology to dehydrate
oilie fu its anld cvel \cp.eta on demand.ht 

"Vc now have an inquiry for jack seds. We'redoing tiials lhee,days for it,- Mr .1-Fcinando says.. 

Most of the dehydrated -luff are used for directcois1111 pi ion, hile sote ud for fodand tablc 
decoraol r. 
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AgEnt ISADYNAMIC USAID FUNDED PRIVATE SECTOR AGRO-

ENTERPRISE DEVELOPMENT INITIATIVE SUCCESSFULLY
 

ASSISTING COMPANIES-AND ENTREPRENEURS WITH VIABLE
 
BUSINESS/MARKETING PLANS TO EXPAND EXISTING 

OPERATIONS OR START-UP NEW VENTURES TARGETED AT 
BOTH DOMESTIC/EXPORT MARKETS! 

Over the past 20 months AgEnt has assisted many Sri Lankan agro-enterprises and entrepreneurs through theproject's unique "50% SHARED INVESTMENT GRANTS" program inthe following export sectors -
I. 	 To visit overseas markets to assess/acquire new higher addcd value processing and packaging


technologies.
 
2. 	 To conduct "first h.nd" export markets research to determine whether existing or new concepts/products

have the potential to achieve success, linked to the development/implementation of export marketing
strategies which are most likely to work intie highly competitive international market place. 

3. 	 To participate intrade fairs to help them promote their products and find new buyers. 
4. 	 To produce "on target" export promotional material such as product information/sales brochures. 
5. 	 To send samples to potential buyers for initial evaluation. 
6. 	 To develop new export manufacturing processes. 

- and much, much more. 
Next, AgEnt's freely accessible Business Information Center maintains an up-to-date collection of hard backpublications, international trade magazines, product sector trend/price reports, linked to an international networkcapable of accessing a wide range of production, post harvest handling, processing, marketing and agri-business 
topics. 
For more information on how AgEnt can possibly assist your agro-enterprise inthe export marketing
development arena, please send abrief one page letter outlining the nature of your busiriess and possible
assistance sought to-

Richard Ilurelbfink,
 
Managing Director - AgEnt ProJect,
 

51hElor, Deutsche Bank, P).. Box 3,"9,
 
80t
(ialle Road, Colombo 3.Sri I irnka. 

l1:9.1-1-1461.17. .-16120 I ax: 91-14,16128 

We will then send to you our Aglnt iMirinati)n);ho hurtil and;11r-io-neiprise profile foirm wlch needs iohe 
C(Oiiplhll hasis fir irst exl)h)laloiy iiie viih1iia1j1n'iil client.d to fi in Ille hoitlinor1 

http:9.1-1-1461.17
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The Export D V#11()Pmt Board's ornamental fish exporters stall at the h01TERZOONurenbltr, Germany, '94 world Pi trade fair held recently atwas designed and built with assistance from USAID's AgEnt Project. Eight local broodier/exporters ofendemic tank and pond-reared ornamental fish were ovsitwhelmed by the advance orders they received at the four-day exhibition. 
(Picture by courtesy of AgEnt) 

Boost for Lanka'saquariumfish export
 
Sri Lanka's aquarium ingto AgEnt. Some of tie Fish Gate (Pvt)Ltd., Wet has been the lobbying by combined total of nearlyfish display at the Interooo exhibitors were considering Pets, Aquapets, Aquarium various interna:ional and 500 sit-down discussions'94 pet trade fair held re- returning to Sri lanka Sea Horse, CDl conservationists' organis.- with existing and potentialcently in Nurenberg. Ger- before the show was even Aquariums, Golden Scalare lions for the preservationof new buyers during themany, has provided amajor overa a :estlt (if advance liusiness inierprise, and the natural environment. show.wisl for the country's orders for their anticiptlr Ruwini Aquatrcs For Inleract) '94, AgEn According to AgEnt, theaquarium fishexports, ac- plrovluction AgVnt hasbeen provid created and provided I 1. producer or­tain ofci.ril rg to tile Export )e- Ai'Fnt.rlai collarotated Irig techrical a.ssista e-frot colrurful endemic fisl p0- nanmetital-eltinieitl fish int tire AsiarnKlard (DII) willthe LIM in orpanisinp Ire expansion and breedirg %is to create an identity region is Singapore, wllonseandUSAID s prwvalesect-u; the Lanirt stalland fitter of frestr ater aquarium forIrnkan tank ard porld expori tiarket last yeairI|,l-e elp-r.wpll dreelop ninial rt;llikel torl fit, aird nmarketrng it reild fisir |ouritcii neared ijSS 50 iliroirIlleo
i It ct A1 ,.irnt ru (tllle.r'.,ls .'',"ntl .1tce hlti llt ex. i d Itrlt
1 ctcMl s tinl w.itihlIsir t;il,!Kuh I e td1cu irn1it , I r, i l u fisht fotIt
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Th. I-
Wednesday I st June, 1994 Registered in Sri Lanka aj a Newspaper Vol. 14 No. 129 PRICE Rs. 7.00 

Prime Minister Ranil Wickremasinghe who was chief guest at the American 'Trade Fair at theColombo Marriott in conversation with U5 Anbaisador in Sri Lanka, Mrs' Teresita Shaffer. Lookien is Textiles and Handloom Industries'Minister-B." Wijekoon. 



*la 

Thursday 16th June, 1994 Regisqered in Sri Lanka as a Newspaper Vol. 14 No. 142 PRICE Rs. 7.00 

EDO's omamnetal fish exporters stand at the major German lnterzooTrade Fair in May which was designed in collaboration with US AID'S'AgEnt' private sector agro-enterprise project. 
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HELPING SRI LANKA TO GROW! 
APPLICATIONS ARE INVITED TO ATTEND
 

AgEnt's 3 DAY AGRI-BUSINESS
 
MANAGEMENT/MARKETING TRAINING COURSES
 

PRESENTED BY MISSISSIPI STATE
 
UNIVERSITY'S AGRIBUSINESS INSTITUTE
 

BACKGROUND 

AgEntis a dynamicUSAIDfunded private sectoragro-enterprise
developmentinitiative successfully assistingcompanies and endrep. 
reneurswith viablebuslness/marketing plans to expand existing 
operationsor start-up new venturestargetedat bothdomestic and 
export markets. 
AgEnthasidentified for sometime thatthere is a critically important

needto increase the skillsJsophistication of many agro-enterpise
 
exelutives4nid onlepfeeurin 0h-agri-ausiness managementand­
maretinntlnscipllee tnehtif-the-delolimen and upcoming pre­
sentation of these courses.
 
AgEntis also Implementing aparallel non English medium training
 
courseprogramfur small agron-eterprises in post harvesthandling,

processedfood products,bosinessmaketing management and­
salesman:ilgpromoion.
 

V3ESEJTERS, TRAININGCOURSE BROADBASE ',ONTENT 

ANDAPPROA~d 

Thecourseshavebeen r".;oped andwill bepresentedInthe mainby
ProfessorTravisPhillipsof Mississipi StateUniversity's Agribusiness 
Institute,with inputs from Anthony Dalgleish,AgEnt International 
MarketingiAgro-Processing Advisor. 
Btoadbase omponents of the training outline will include ­

* Business Planning* Successfulagro-enterprise management
* Exportmarketing* Other important management topics 
The training approachwill embrace'intensive, direct presentations 
directedto practical, local-oriented needs,including lectures,parti­
cipationinproblemsolving, round tablediscussions and demonstra­
lions Emphasiswill be on practical aspects'. 

VENUES,COURSE APPUCATIONSDATES, ANDSELECTION 

AgEntwill run at least3 training coursesat dates to be decided 
between1lgthli July 1994in the following centers­
a Colombo* Kandy* NuwaraEliya
 
Theteachingmediumwill be in English. Eachtraining coursewill be
 
limitedto 2W52participanis, who will be selected onthebasisof their
 
agtoenterpfise experienceand other criteria.
 

Identitieswishingto submittheir applicarion for possible selectionto
 
attendoneof the training coursesshould detail in their application
 
letter the following -

A. Full name,company/oiganisation and hrme contactaddress
 
(includingtelephoneand .ax numbersl.
 

B.Age, academic and other qualificationsicourses attendedetc. 
C Presentagro-enterpriseposition and responsibilities, including
 

howlong in position, company/organisation pet annumsales and
 
product (s). 

0. Last5.10years experiencein the ago-enterprise setor (with which
 
erganisations, includ,ngany expel marketing experienceand
 
markets visited)
 

E Thebenels theybehieve ll accrue froni aiteridng one ol these 
agribusiness rrraarjrrnirrvvc' rur,tlilg tinig courses 

Agro-enleririse sctos wlrhi lhiee tiainirg courses could be of 
.nltfSito in~clude -­

0 Processed food I flresh htsvqIelabes a tigher added value 
agricultural products* I 1tuell i Ournaieal flist * tee Lros 

, ,
* .trltirre ad Irrlt ,sie, i- * C r csl ancd dsla y {rtc 

CrOSINGDult ION1 CTIOtrotS 

i ' ,arvns shrvld 1vh V i v, d,, , tryri !uIle la1n 27th June 
1),4. -

DAYANI KAPUWATTE 
Traiting Coordiator/A1 Etnt Project 

blh 11it, DIet]ir ltrll, P.O. jitO 3119 

Ill6, (rllro Ioird. Colllrir 3 
If -1,1(64,1- 404 O I :1 4-1642l1 
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•Colombo market, done reetly by USAID's AgEntProjec which xssists private scor agro- enterprises, 

has shown that Daffy's Food Products is the most.
 
accepted brand.
 

And a chat with Jennifer Ingleton, proprietor of
the company she and herlatehusband Daffy Ingleon
-founded in 1990 to provide the embellishment ofjust
thc right gourmet delicacy to the Sri Lankn table,

will .,iowthat the humble Lunch of Daffy's FoodProducts was an instant recipe to success. 

"it all started with Daffy's ylyretirementand his
not knowig t lriseif He was a very
good cook, and had a real love for cooking", said
Jennifer, a one-time beauty queen turned full-tite
business woman. 

Readers will recall that as Jeanifer La6rooy, it was'she who won the coveted Miss Ceylon crqwn in 1962.
Jennifer rolled that itwas at the Bishop's Collegecarnival which opened on November 28, 1990 -Daffy's birthday - that Daffy's chutneys and ach­charu's were officially hunched. "rhi.kata samboland seeni .nbo/ came later", said Jennifer when

*asked what the initial products were.
* Today, besides iing the most accepted brand inColombo, Daff)'s food Products have steppedabroad to Australia, the United States, with furtherorders in the pipeline from the Fiji Islands, England,
the Netherlands, Singapore, Canada, Dubai, Nor-way,Sweden and Germany. 


AgEnt itself is delighted with Daffy's Food
Products. "There is nothing to upgrade in the 
product. It'salready very good. But we will be helpingwith machinery to expand production, and a mer-chandising program to further strengthen the brand 
in the local market', a spokesman for AgEnt saidwhentscontacted for indepeindent ;ssessmcnt of the
coiilidny'., Perfortman' 

"I lie secret ol I),dl's Food I'rod icts li( in their 
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Daffy' enters US market: Daffy's Food Productsmarked yet another milestone in Its operationspickles end chutneyswhen the company shipped its first consignment ofto the USA. Pictured above 
with this inaugural consignment is Jennifer In­
gleton, proprietor of Daffy's Food Products. 

"And that's a very difficult market to break into",
she says. "The brand is now established. My problem 
now is to cope with demand without compromisingthe conlsistent qtality which has been our strength",
sas Jllifer, ssip it]ide in the fact thillevery jar of 
l)affy's ptoducts contains exactly what its label 
c llri 
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From the Desk of James 1 . 

USAID/Sri Lanka Sponsors American 
Trade Fair for Agribusiness 

The USAID funded Agro-Enterpr-se
Development Initiative for Sri Lanka (AgEnt)
has taken a double booth at the American 
Trade Fair, organized by the American
Embassy In Sri Lanka, from May 31st to June 
2nd at the Colombo Marriott Hotel in Sri Lanka,
Part of the booth will be devoted to the 
promotion of U.S. products and services where 
AgEnt representatives, will hand out
promotional literature and materials free of
charge on behalf of U.S. companies., 

U.S. companies and organizations Interested in 
providing literature and promotional material to 
be handed out during the event should send 
200 copies by air courier for delivery not later 
than May 20 to Mr. Anthony Dalgleish,
Marketing/Agro-Processing Advisor, AgEnt, 5th
Floor, Deutsche Bank, 86 Galle Road,
Colombo 3, Sri Lanka, tel: 94 1446447. 

The AgEnt program, which is administered 
under contract with Oregon State University, 
supports agribusiness development In Sri 
Lanka through linking Sri Lankan agricultural
producers with American companies that can 
provide necessary equipment, supplies, and 
technical assistance. For more information on 
the AgEnt program, call Mr. Colin Sorhus or 
Ms. Terrie Kolodziej at Oregon State University
at (503) 737-6405; fax: (503) 737-2905, or 
contact Mr. Anthony Dalgleish in Sri Lanka at 
tel: 94 1 446447; fax: 94 1 446428. 
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Rare freshwater fish an endangered one 
A rare Sri Lankan fresh- of a single stream in the outlined Sri Lanka's 1991. It at first proved dif- Centre Aquarium.-water fish, the Bandula country. preparations for the 21st ficult to spawn, but persis- The overall goal ofBarb - Puntius (Babus) This is the observation century in the ornamental tence in trying various types AgEnt's assistance to SriBandula. although not yet made by Jonathan K. L. fish trade, of water conditions have Lanka's ornamentalrecognised as endangered or 1Mee, a highly qualified Mee says the colourful paid off with the first ex- aquatics sector is to increasethreatened, isin reality per- marine scientist who, in the barb not being yet con- ports of this species com- the quality, quantity andhaps the most endangered official publication of Or- sidered endangered is due to mencing in late 1993 on a diversity of ornamentalfish of Sri Lanka, only in- namental Fish International the fact that it was only very limited basis. aquatics exports, while de-

habiting about 500 metres - the OF1 Journal - has described to Science in He says that the expan- creasing the need for wild-
sion of this initial breeding -caught species. 
effort and the addition of Mee says he hopes those 
the other fish species of involved in buying such Sri 
concern will occur this year, Lankan exports will begin
with several skilled fish to see the tangible results of 
breeders prepared to begin this strategy in the months 
the project, and years ahead. "The Sri 

Mee is working as a con- Lanka government looks 
sultant for the Sri Laetkan favourably upon ornamen-
AgEnt Project, which is tal, fish farmers and arecent 
supporting a number of or- amendment to the Sri 
namental fish farmers in Lanka National Flora and 
this endeavour. He has Fauna Act allows for the 
previously worked for the importation of exotic for 
Sultanate of Oman commercial production 

--____--___ _____ ______ _____ _____ iT______- ______l___ ______ _____ _____ National Aquarium,- - the purposes," he tells or-Steinhart Aquarium in San namental fish traders wor -


Francisco, the Oregon dwide. 

Coast Aquarium, and the According to Mee's re-
FRIDAY APRIL 22, 1994 Hatfield Marine Science search, Sri Lankan exports 

- OFIscientist 
of freshwater tropicals 
began in the early part of 
thiscenturybysteamshipto 
Europe and continues tod, v 
with more rapid and relia­
ble method of air cargo: 

"Sri Lanka has always 
been a player on the world 
ornamental aquatic scene," 
Mee reports. Until recently, 
most Sri Lankan fish ex­
ports were collected from 
wild populations, but be­
ginning in the early 1980's, 
this began to change as 
skilled Sri Lankan fish 
breeders entered into com­
mercial production of or­
namental aquatics. 

He points out that many 
countries, Sri Lanka in­
eluded, do not require de­
tailed customs declarations 
for ornamental aquatic ex­
ports. The origin, or evenwhether the aquatics in 

question are fresh-water or 
marine is not required in­
formation. 

-4-
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Hill country .export crop trials, test 
market workshop a success 

Over 125 key identities. from the plantations, 
growers, the Ministry of Agriculture, the Export 
Development Board and fresh produce exporters 
yesterday participated in a very successful workshop 
on hill country export crops at Nuwara Eliya. The 
workshop was organised by USAID's private sector 
agro-enterprise AgEnt Project. 

Richrd Hurelbrink, AgEnt't managing director 
told the Daily News at the conclusion of the work-
shop that it was the second such major initiative by 
the project to assist the plantation sector.to explore a 
number of new hill-country high value export crop 
diversification possibilities. 

The major thrust of the workshop was based 
around the just commenced crop triallingftest mark­
eting program in the Nuwara Eliya region for 
mangetoutsnowpeas, sugar snap peas, and fine and 
round beans. 

Speakers yesterday included AgEnt's international 
specialist in high value export vegetables David 
Brandon, and a prominent line-up including 
AgEnt's international marketing and agro-process­
ing advisor Anthony Dalgleish; Shanthi Wijsinghe, 
chairman of Consolidated Business Systems, a leading 
fresh fruit and vegetable exporter; Horticultural 
Research and Development Institute director Dr. 
Gerry Jayawardena, the Export Development 
Board's agricultural exports director Dr. Daya Wij­
cwardena: the Seed Certification and Plant Quaran­
tine Centre's director Dr. Jinasiri Fernando; and 
Survey Research Lanka Limited's managing director 
Kithsiri Wijsundera. 

The workshop covered the planning, growing, 
harvesting, handling, cooling, packing, shipping, and 
export market opportunities for the high value 
veeetabl s now being trialled. 

The Department of Agriculture's horticulture de­
velopmenrt and reearch divtc,ion also displayed a 
range of recently developed dehydrated fruits and 
vegetable, together with ready-to-erve soups. 

The specific components of AgEnt's crop tratiling­
r st marketinig progtatn ITIbraces how to success­

fully grow il identified range of lillcountry high 
value ixpoil begcaibles; take thesc products to the 
m..ut. and -'Irternuie whet hr Sri Llka hls a 
0o1:11-t,ecly pn ccd, quality Il oduct ratige' etalbrtl 
thI ,I."'io IIIIpIIiCICte d *- lulyc Ilto 'ct opp)rtu tlttJ 

plus requirements necessary to succeed throughout 
the growing, post-harvesthandling, distribution and 
marketing chain; and if all these prove successful, to 
put together a total Sri Lanka grower-exporter 
delivery program. 

Finally, AgEnt's marketing:agro-processing div­
ision presented a survey of the Sri Lankan market for 
fruit and vegetables in the hotel and restaurant sector. 
This was one of a number of Free Market Research 
Surveys which AgEnt has recently completed to assist 
growers:farmcrs better understand the issues they 
must address when seeking to successfuly market 
their products. 

http:sector.to


Thursday 31st March, 1994 

Export crop test
 
marketing


Over 125 key identities from the planta­
tion, grower, Ministry of Agriculture, EDB andfresh produce exporter sectors will partici­pate today in the above workshop organized
by USAID's Private Sector Agro-Enterprise 
AgEnt Project.

Richard Hurelbrink (AgEnt's Managing
Director) said that this is the second major
initiative by the project to assist the ptanta­tion sector to explore a number of new "Hill
Country" High Value export crop diversifica­
tion possibilities.

The major thrust of the workshop will be
used around the just commenced crop
trailing/test marketing program in'the Nuwara 
Eliya region of the following crops ­ man­
getout (snowpeas), sugar.snap peas, fine and 
round beans.
 

. Key workshop speakers will include

David Brandon (AgEnt's International Spe­
cialist in high value export vegetables) and a
line-up of other prominent exporters and

Ministry of Agriculture representatives with

AgEnt advisor and market reseirch experts.


The workshop will major on the"planning/ growing/ harvesting/ handling/
cooling/ packing/ shipping/ export mark-:ing
opportunities" of the high value vegetables 
now being trialled. 

The Department of Agriculture's iHorti­culture Development and Research Division
will al',odisplay a range of recently de­
veloped dehydrated fruits and vecetables. 
together with "ready to serve soup!s" 
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Heat stress in poultry main cause 
of soaring egg prices 

Egg prices are soaring again, but this time it is not just 
due toseasonal demand. Inquiries reveal that the hens 
are not laying as they used to, and that egg production 
has dropped by around 40 percent. 

The cause? Heat stress in poultry! And it is likely to 
get worse with the hot month of Apriljust around the 
comer. 

American poultry expert Clive Drew who was in 
SrI Lanka during October/November last year to 
advise poultry breeders on methods of increasing 
meat and egg production under the auspices of 
AgEnt, the US aid - sponsored private sector 
agro-enterprise developer, had much to say on the 
subject of heat stress when he addressed a seminar for 
poultry breeders in Colombo during his visit. 

He said that heat stresscould cause not only low egg 
production, but also inhibit the growth of broilers. 
Breeders were even cautioned to expect a high 
mortality rate among birds during times of excessive 
heat. 

Egg prices in Colombo and the suburbs presently 
rarge between three and four rupees.per egg, with the 
average price being Rs.3.50 at present. Officials at the 
Central Poultry Research Station at Karandagolla 
also say that heat stress is the primary cause of the 
drop in production, while attributing the coming 
festive season as a secondary cause, with a third cause 
being the increase in price of a kilogram of feed 
concentrate from Rs. 12.75 to Rs.13.50 

It all means that there will be fewer Easter eggs this 
year 

http:Rs.13.50


POTENTIAL "HILL COUNTRY" HIGH 
VALUE EXPORT CROPS PRODUCTION
 

TRIALLING AND
 
TEST MARKETING WORKSHOP
 

GRAND HOTEL 
Nuwara Eliya, 9.30 a.m. : 4.00 p.m.

Wednesday 30th March 1994 
BACKGROUND
 
AgEnt is a dynamic USAID funded private sector agro enterprise Initiativeassisting many clients with viable business/marketing plans to expandexisting operations or start-up new ventures targetied at both domestic andexport markets. 
In addition to the above advice/assistance program offered to clients at an
Individual level, AgEnt currently has In hand a large number of pro-active
potential export crops trialling/lest marketing programmes throughout the
 
country.
 
As AgEnt has now commenced crop trialling a number of high value export
vegetable crops in the Nuwara Eliya region, this workshop represents the
Ideal opportunity for AgEnt to explain to growers/plantalon companies/exporters the level of advice/assistance which the projectprivate agro-enterprise sector if tie inhand 

can olfer the 
crops trialling/export test
marketing program proves successful.
 

THE WORKSHOP WILL BE LED BY ALEADING INTERNATIONAL
SPECIALIST INHIGH VALUE EXPORT VEGETABLES 
The key workshop speaker will be David Brandon who has spent 39 years in
crop production, with tie last 16 years devoted In the main to the 'planning/
growng/liarvestinglhandlin 
 nglacking/lhipplng/markeing"
and vegatables targetted at selected European markets. 

of fruit 

David Brandon will be supported by a line-up of otiher key speakers from the
Sri Lankan exporter, horticultuie research and development etc. sectors.
 

WORKSHOP REGISTRATION 
Identities wishing to attend I iis ilnlportaint export production trialling/iest
 
marketing d(ieloitnerni workshop siloul d notify in writing 
-

Dayani Kapuwatte 

AgEnt Project
 
5th Floor, Deutsche Bank
 

86 Galle Road, Colornbo 3
 
Fax: 446428 Tel: 446447, 446420
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AgEnt's strategy package
 
for aromatic crops
 

Agltr, [he USAID by present and potential whose subject was in,­
funded private sector entrepreneurs who had proved technology for
agro-enterprise de- turned out to learn how processing aroniatic
velopment initiative, has AgEnt could help them, crops; and his colleague
eOUtO oassist the ln- Ihe workshop sought C.N. Ratnatunga, who
katn aromatics sector to estalish the ideal considered the design
identify and capitalise strategy-package need- and fabrication of 
ott new marketing op- ed to help the aromatics equipment for tile
poltuniiies secror expand par-, aromatic plant industry;

At an 'Aromatic ticularly in exports. and Sri Lanka Export
Crops Domestic - lx- Key speak Ts were 
porn Priducioi and Toi Davies, an (Centd on pao 16) 
Markeling Workshop" aromatic crops agron­
hield at tie Hotel lanka oriist froin the United~AgEnt'sOberoi yesterday. Kingdomr. who outlined strategy
AgEnt's Managing opporlunilies for Sri 
Director Richaid Lanka, Intecnos As-I, rel irinl: was delirh- Socrates' senior paritner (Contd from poeg 1package
led at the irntc'st hriow DI. R.O.II W ijes.k'ra, D veloprt i llk.oitd As- ply and co ipet itive 

sisiani Dircto P.N.s ptirrg were outlined for 
Wijera tnir, who oullined successful p.rowh arsd 
strategies for spices. es (rirallkirt 
sential oils arid Aiotlhrt aspect wa, 
tmedicinal leits i i Sit how 1Wwlcrtial oil extrac­
air 

l l 
lks's decadc of ex timr iprsc..,cs could Ir' 

po s 1ii lfl"t i suit 51lXl(frC
At )eterd.i"s orik I- :ikirn iso ,. 

sho, clrisely tilhdo M-t e.nlial oils
IId" WcIelit \Cc'blotirl i.l fi;Irl rIl Itll.i have it]Ihi ~ii It yearl't.t' en I­rici r Iwei 

inid t it terlta tvi 1"d ir IcUSA, France 
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AROMATIC CROPS DOMESTICIEXPORT
 
PRODUCTION AND MARKETING
 

WORKSHOP
 
Lanka Oberoi Hotel - 12.00 noon ­
4.30 p.m. - Monday 7th March 1994 

AgEnt is a dynamic USAID funded private agro-enterprise 
initiative successfully assisting many clients with viable 
business/marketing plans to expand existing operatipns or 
start up new ventures targeted at both domestic and export 
markets.. 

Against this brief background, AgEnt is now seeking to
 
identify how the project can assist ina similar successful
 
manner the aromatics sector (spices, oleoresins, essential
 
oils, herbs etc) to ­

1. 	Pinpoint new domestic/export opportunities. 

2. 	Illustrate how a number of products could expand Sri
 
Lanka's products and marketing base.
 

3. 	Typify flow improved post harvest and extraction tech­
nologies can lead to increased efficiencies and profita­
bility. 

A number of leading international specialists will make 
presentations at the workshop, which represents a key 
opportunity for the Sri Lankan aromatics sector to express 
their views as to how best the industry should develop a 
successful/sustained future expansion program. 

The outcome of the workshop will enable AgEnt to deter­
mine hcw the project (with its considerable integrated 
assistance resource) can help the aromatics indusI), ;n r 
individual clients to achieve tlir tlhie expansiol ot{;fc­
lives. 

Identities wishing to ;llend Ihis inrmpoirtant oeveut in,:1' 
workshop must ilhiy in writint. 

Dayani Kapuwatte 
AgEnt Project
 

5th Floor, Deutsche Bank,
 
86, Galle Road, Colombo 3.
 

Fax: 446428 Tel: 446447, 446420
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SRI.LANKA 


PREPARATIONS FOR

THE 21ST CENTURY 

Jonathan ICL Mee 


elf 

he island nation of Sri Lanka has 
long been a venue for ornamen-

JL.tial fih exports. Ik-ginning with 
the export of freshwater tropicals to 
Europe by steamship in the early part of 
this century and continuing today with 
the considerably more rapid and 
reliable method of commercial air 
cargo, Sri Lanka has always been a" 
player on the world ornamental 
aquatics scene. 

The first exports, and, indeed, most 
ornamental fish exports originating in 
Sri Lanka until relatively recently, have 
been collected from wild populations;
freshwater, Lrackish water, and marine. 
Beginning in tle early 1980s, this began 
to change as skilled Sri Lankan fish 
breeders entered into cominercial 
production of ornamental aquatics. 

Many countries;, Sri Lanka included,
do not require detailed customs declara­
tions for ornamental aquaticsexports.
 
The origin, or even whether the aquatics
 
in question are freshwater or marine, is
 
not required information. Thus, it is
 
often very difficult to deeinnine an
. c(curth bt)v.ll .'li towiilhiirilnoi " 
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rheabove figures show that reliance 
by the Si Lanka ornamental aquatics
lndustryon wild-caught species isdecreasing as the quatlity and quantity
of cultured species grows. This trend is 
a promising and healthy component for 
any exporting country, particularly a 
developing nation like Sri Lanka. 

Supporting Ornamental Fish Farmners 
With theabove considerations in mind, 
a development project aimed at Sri
 
Lankan private sector businesses has
 
targeted the ornamental aquatics ir. 
 or 
foi assistance. The Agro-Enterprise
 
Project (AgEnt for short), is involved
 
with a wide variety of business sectorswhich have direct or indirect ties to 
agro-related sectors. 

In the case of the ornamental aquatics 
sector, the AgEnt project first commis­
sioned a pro-active overview of the 
ornamental aquatics sector in the USA 
as a prerequisite to assistance. The 

While some Sri Lankan exporters still
 
practise low-lech export packing under harsh
 

lightifrq, -s sho'1 h t , rmany i)re are
 
irnioyodit y ing th ir .str a1e y to lrir i ir ise s hip p ing 

and transil stress. 
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4.xportm g" converting 
theIrholdlr fadilitiesInto 
rodrculallng systems %lth 
modembological and 
mechanical filtraton. 
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predation. Preliminary estimates seem ened or endangered freshwater fishes of 
to indicate that avian predators, from Sri Lanka. Sri Lanka has a number of
 
Kingfishers to Night Herons,can take such species, most of which also fall
 
up to 50% of the harvest of a grow-out into the ornamental category. Fortu­
pond during the six- to twelve-week nately, most of these species are 
grow-out cycle. That 50% is the differ- cyprinid fishes which have a high
 
ence between profit and loss for the likelihood of successful commercial re­
average fish farmer, production. Tie AgEnt project is
 

The Aglnt project identified this supporting a number of ornamental fish 
problem and worked with individual farmers in tiss endeavour. 
ornamental fish farmers to import ultra- One species that has been recently
 
violet-stablised anti-predator netting. culture-i is the Bandula Barb, Puntius
 
Initial harvests from protected ponds (Barbus) bandula. This colourful barb is
 
show dramatically improved harvests, not yet recognised as endangered or 
with increases as high as 70% insome threatened. However, this is due to tIre 
situations, fact that it was only described to science 

A second area of assistance relates to in 1991. In reality, it is perhaps tire most 
tile cultured fishes themselves. Sri endangered fish of Sri Lanka, only 
Lanka has long had difficulty in inhabiting about 5W0 metres of a single 
obtaining quality broodstock, particu- stream. This fish at first proved difficult 
larly as neighbouring countries have to spawn, but persistence in trying 
their own difficulties with inbreeding various types of water conditions paid 
and disease. The AgEnt project has off and the first exports of this species 
therefore been working with individual began in tire fall of 1993 on a very 
fiShfa rt1011 to Ieterrrin which spX'CieS, limited basis. 
match their e.jp'rtic-e and water condi- Tie expansion of this initial breeding 
tions. Based or thesfo actors, improved effort, and the addition of other sixcies 
broodstock of 'xising and 'new-to-Sri- of concern, will occur in 1994. Several 

Sj arLaknl.a"'tct's betin; itnirted. skilled fish breeders are prepared to 
The Sri i.ankia goverrinment looks begin this pro"'ct. 

favourably upon ornamental fish The overall goal of the assistance to 
farrers and a rtecent a1rendrllrenrt to tile tile ornamnental aquatics sector is to 
Sri I[air-a National I"'tlra auna Act iicrea. the quality, qtuantity, andand 

allows for 1tlirrpor'tation of ext ics"or diversity of ornamental aquatics 
conrtiierc(irI prodctfio rtttrn),rseS _xjrrrs, while decreasing ithe riced( for 

wfld-cal"ht s+',l',.
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Independent, Waverly, Iowa, February 8, 1994
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Hawkeye Steel 
lands major contract 
In Aught one of Sri Lanka's mini poultry processing


leading ,poultiy prceassora and pbmtwhkhBrowerreeatly

feedstopk dealers-MAXIE insta1]ed at tha jnwersity


OUSE-visited the 3rower of 	 Marylands Poultry
rOCessilhgCompanin -ghton 
 Science department

(Iowa) to- 2. 	 A vist to an Iowa poultry
1. 	 ABOessfrthand the levclof processor to see a typfcal

poultry equlpment and poultry processing.plant in 
Prdoaingtechologywhich op6artion.
thcmpaycoiuldofferthls 3. Produe an equipmenij
prqmient Sri Lankan technology package modi.
broilerprocessorwithalarge fled to the clanes speiftm
network ofottxtxwers. needs.

2. 	 Noptlateand conclude the USAID'S Project AgEat

sA[ of an equipment/new Markoting/Agr.o-Praocalabg

tehnology poultry Advisor-Anthony 1Dalgleish.
processing package won stated that he was partcnarly
aghanst fierce iomptition impressed with the profe&s.
from a nunber of leading ionalism and speed with wbich
European poultry proc. BrowerPracsinseetl Permn 
essingequipmnt supplier. setoutto satisfyvOis dllfen0e&s

8. The Sri Lankan MAIW andwin tisimportantUjprt

HOUSE evaluation/pro- order at the end of the day".

cesing team comprised- Da*leish believes that Browsr
 
* Mr, Maxle Perera Proee~sing could lind a number(ManagingDirector) and ofothereldnpoultry&odorexport


)4r. Joseph Fernando marketing opportuniMes inSr!
 
(Technical Contultant to Lanka.
 
Marie House) BrowerProcessingwill alsosend


* 	Anthony -Dalgleish, a 2 man technical prodoasing
karkctingAgro-Proc. equipmentchco0g package
easing Advisor from installation team to Sri Lanka 
Project AgEnt, a major once it has arnvod In Si Lanka 
USAID) (United States. in a few months timo. 
Ag ency for International Not only should AXiE HOUSE 
D.velopment) private be able to double thc-ir broilersector agro-vnterprise& oIiduct.ioninSri Lainka with th1 
project in S-i Ianka new equipmenUtechnology

Brow(rs eflorts t. win tbis pachiage. but poultry processing
important order in the faut hymiene and.irds In this countr
expinding Sri Lankun poultry vJll ;e a markt.improvement, 
prac ,ssing sector included- inlnd to Lheo avijabilityofa momv 
1. Arrtriging a (our for t} competinvely pniced com;umre,
 

MAYAF HOUEt 
 .trES pDCUMEcN AVAIAiBL'BEST AVAILABLE DOCUMENT '' 
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February 2
 , 1794


EVELOPM~tr 

Colin N. Sorhus
 
Office of International Research and Development

Snell HalI 
4th Floor
 
Corvallis, Oregon 97331-1641
 

Dear Colin,
 

Congratulations 
on a successful 
Heries of seminars. In my
ODinlon the executive briefings on the USAID Sri 
Lanka Agro-
EnterDrise (Agent) Pyject co-sponsored byJanuary 26, 
WCO in Sacramento,
and in Portland, January 26, were well
A total attended.
of 88 Parcicipatd Irn 


53 
the events, 35 in Sacramento andin Portland, including manufacturers of production andprocezsing equipment, 
technical assistance experts and marhotduvelcopment speialist%.

and )SLJ in cooppr/tion 
Bot~h events were organized~ by 14C0with (ISDOC Divtrlct nffico,
California And Oregon state departments of agriculIture andlocal trade 
promotion associations.
 

Tho presentation by Mr. Anthony Dalgleish, oroject manager of
Agent was 
well received, 
Some who had expressed skepticism on
the sizc of 
the marcet and companies in Sri 
Lanka worn
oleasantly surpriged at 
the potential 
and will further
investigate businer 
opportunities 
in Sri Lanka as
the information Presented at 
a result of
 

the WCO events. ApproximatEly 20
firms held one-on-onn meatingis with Mr. 
Dalgleish after tho
general presentation. 
Comments from the 
(irms to WCO staff
were 
very favorable and complimentary of 
the program format.
Press 
coverage included The Daily Journal of Commerce, the
Capitol Press, 
an agri-busineGs weekly 
from Salem, OR and a
statewide radio broadcast 
interview on 
the Oregoi Publ'.
Broadcasting System.
 

You have mentioned the 
 ossibility of 
doing another round of
matchmaker cc.nferences in 6 months, or 
so.
ensure there is As long as weno duplication of efforts i.e. double billing,and the events can b2 Placed on thei caleridar in olenty oftiniu, we are always qlnd to heln. 

S erelyy, 

J- er A. Schi ). 

ESTAV41LA L DOCUMENT 
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Tuesday, Feb. 1, 1094 Daily Journal of Commaree 

a y ~r'JrrsI t g;:!res-

therx cere c:rrcrii tes s in Sri| I.an'ika, (he tiniY isl.,: off the 
hcastcr-."6p of tud, is bccorn-

i.g 2 rhot msrkcr tf-zt could bnicii Ore-
tn indu rric; C Thron;r.m to takee"o:gh 


i lv~ntzg,!,
"Sri Laan:i is nt ;vi:houcal %vprob-
t, hd isLcrc a wor goirgon in the:.stern part of the stare," mcd Tony
nalgl!;, rr-rkctir.P 5pccialist r the U.S. 

lw;cncy for r.terna ialr' D.'ioprmcnt's
\;ro-Entr-ri,- c preert. 

3ur thcrc arc qpportuifc in the
rtibusiness .ectzr, zd 2 projc overseen 
.YOregon Stre Uni.ersity is crrged with 
aiximizing c'oh.e o? orotnitie:,:ie said. 

Official touts Sri Lanka business opportunities

Fy M ODY ,'ILLS D31leish Yas in Pordtlnd Friday to 

discuss the kgElt project, overseen by 
O)U t.) suppr- ajThusincss development
in Sri Lanka. DOgkish spoke about (hepriject and opportrdies for Oregon com-
posics in Sri Latka during a luncheon 
at the World Trale Center. 

Funded by a $I; million OSU contract 
frm USAID, he gEnt program is dovel-oping production ?rocessing, business 
mnagcment md fimcing aspects of(gri-enerprise3 in Sri Linka, Dalglcish said. 

oivowver, htvasqvick to add theAgEnt
priiect does rot saTport businesses that
would put U.S. cmct companies out of 
bu:inr. "We can da a great number of
chigs to put money behind Sri Lankan 
conpanica witlout --anpeting against U.S. 
exrort comparics," be said. 

AgEnt has targeted a five-year time line 
to create 13,000 sustainable jobs nd p'o-
mote $50 million in sales and $20 mil-
ion in investments by working with SriLanka's private sector, Da!oeish said. 

With OSU as the contractor supported
by a consortium of U.S. businesses and
consultants serving as advisers, the pro-
ject links Sri Lankan agricultural pro-ducers with American companies that can 
provide equipment and supplies, fece-based
consultancies and training in a raoge of 
sectors including food processing, live-
stock and irrigation technology.

Specific opportunities for Oregon food 
processors lie in fruit drying, poultry"
mushroom,, oil extraction, strawberries 
and nuts, D3lgteish said. 

Other opportunities exist in processing 

equipment and production technologies,
market research, trade missions and joint­
venture partnerships, he said. 

With Japan, the Middle East and Europejust hours away by airplane, the Sri
Lanka's location makes it a favorable place
to dt business, Dalgleish added. 

l-o-,cve-, ignc-ance about Sri Lanka 
keeps toany U.S. companies from takingpart in the opportunities there. A com­
mon misperception is the island's strifeis discouraging banks from investing in
joint-venture partnerships, he said. 

OSU is one of the largest recipients ofUSAID development contracts of all land 
grant colleges and universities. The uni.
versity's Office of International Research 
and Development has worked in more 
than 75 countries around the world. 
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US update for big five 
poultry firms 

Five Sri Lanka poultry businesses have been invited 
to attend the 46th Atlanta Internation Poultry Ex­
position in Georgia, USA, from January 19- 21. 

They will participate in the three-day course in
poultry technology organised by the University of 
Georgia, designed to update breeders and processors
in the latest methods. 

Pussella Farm, Crystal Springs (Pvt) Limited,
Maxie House, Ravi Farm Complex, and M. 1. M. 
Naleem Hajiar and Co.Ltd will send representatives
to evaluate the latest developments in poultry
production, quality control, disease management,
processing and marketing. 

This is AgEnt's 'kick off' in its 1994 sector­
-by-sector and client support activities, combined
with a bid for increased United States joint venture 
investment in Lankan agro-enterprise.

AgEnt, USAID's major private sector agro-enter­
prise advice and assistance service, is a dynamic
five-year initiative which has now completed its first 
year of operation in Sfi Lanka. 

Richard Hurelbrink, AgEnt's chief of party, told
the Daily News that in 1993 the project got off to a
highly successful start, awarding well over 100 'shared 
investment grants' covering equipmen*./technology
acquisition, export marketing development and 
training sectors. It isnow working with clients in over 
12 diffcrent agro- enterprise sectors, and the project
will expand its services in many new areas in 1994. 

6,7r
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USAID private agro-


a enterprise sector In-
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16 it nowompetefistdate

completed its first 
yea! of operation. 

Richard Hurel-
' brink, AgEnt's Chief

of Party, stated that 

. got off to a highly 

(A successful start,


awarding well Over 

100 "shared invest-
ment grants" cover-
Ing the agro enter-prise new 

(n.) e q i p e t /u m n 
technology acquisi-
tion, export market-
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ing development and
training sectors. 
AgEnt is presently 
working* with clients 
in over 12 different 
agro-enterprise sec-
tors and the.'project 
will expand Its 
advice/assistance
services info many 

AgEnl "kicks off" 
its 1994 sector by
sector and clients 
support activities;
linked to tie deter-mination to attract
increased United 
States joint invest-
ment, etc. into the 
Sri Lankan private 
agro-enterprise sec-
for, with the follow-
ing Program - 46th 
Atlanta Internation-
at Poultry Exposi-
tion 
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AgEnts international 
marketing/agro-
processing advisor ­
'Anthony Dalgleish ­
the project is assist-
ing on a "shared in-
vestment grants"
basis, representa-

>i lives"fromr d '-6the tolflbw--"- /n g b nteV S gC to attend atbtL 
toatn b • 
event F 
Pussela Farm 

X Crystal Springs (Pvt)Maxie House 
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try Techhology­
organised by- The
University of- Gear, 
gla, designed to up 

Industry 
breeders/processo:s 
on the latest poulfty 
practices and In, 
novations.
b. Travel after fife 

United States to hdl 
discuss'lons .'wifr 
potenti.l supptiers-of 
poultry processinb
equipment, dlseaae 
ma n a g em en t/laboratory technolo­
gy, grand "parehit 
stock, etc. 
Anlhdny Dalgleish 
AgEnt's intematiofA4 
marketing/"gro­
processing advisor;, 
will also travel- after 
Atlanta to PortlatlW. 
(Oregon) "and :Sac­

to m a pro e ­

tions to Uqited
States buslnessmon
(organised by Ore 

gon State Universit,
and the USAID ot ­
reach program) to 
a. Profile the dynm­
mics of the Sri Urartg
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sectr, in terms. cd
 
potential joht 
 ven­
lure inveslmer! and
marketing opo
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identilication of new
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whieh
 
can otter Sri Lanka'n, 
companies either ir-I, 
creased production 
efficiency or a dis 
tinct "marketinq 
edge".
b. How AgEnt ca; 
assist as the mid 
point facilitator t," 

interested SriL~arkan arnd United 

S ates agrn-.
r ni eenlndis 

logelhief to explore 
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EXPERIENCED WOMAN
 
BUSINESS / MARKETING
 

DEVELOPMENT CONSULTANT
 
REQUIRED TO ASSIST AgEnt TO HELP
 

DEVELOP VIABLE
 
WOMEN AGRO-ENTERPRISES'
 

USAID's AgEnt private sector Agro-Enterprises Project recently conducted amarket research study to determine tie needs and opportunities ofcxisitng andotential Women agro-enterprise:, followed by a major Womens Domestic /Export Marketing Workshop at the Lanka Oberoi to illustrate the manymarketing opportunities which could exist for those identities who have thedetermination 
to make it happen.
 
AgEnt now plans to place a firm level of advice and "shared grants assistance"behind the Womens agro-enterprise sector, linked to the appointment of anexperienced Woman Business / Marketing Development Consultant (initiallyon a one year contract basis) to play the lead role in AgEnt's dynamic program
to assist this important sector.
 
The skills / experience we 
are ideally seeking in the ideal Consultant will
include -
I. A sound and successful business track record 
2. Excellent communication skills 
3. A high level of drive and motivation4. lHas worked closely with wonens groups and the like5 Is prepared to travel out o(Coloibo ti advise and work alongside clients. 

parlicipate in Seniihars etc 
Identities interested inapplying for this higlil challenging position (whiih willoffei an attractive reniuneratiin packagel should first send a full curriculumvitae. with supporhtng letter explanng how their skills / experience relate to
I - 5 requiremcnts above tio 

Richard Iurelbrink 
Chief of Party 
AgEnt Project 
i1h Floor. 86. (;alle Road, 
Cil)iombo :1. 
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FarEastern
 

An American poultry scientist, Clive Drew, 
has predicted a bright future for the Sri 
Lanka poultry induzstry - an area where very 
little or no state or private sector investment 
has.been provided to promote the industry. 

Speaking at a Sri Lanka Poultry Assess­
ment seminar, Mr. Drew said that too much 
emphasis has been placed on dairy devel­
opment and the private sector in particular 
should now pay attention to the poultry 
industry. 

According to him, Sri Lanka's poultry 
industry can double its size in the next five 
years and earn Rs 1.8 billion (US$37m) 
given proper integration and a major role 
for the private sector. 

Statistics compiled by Drew indicated 
that the country now has some 65,000 poul­
try farmers, producing 870m eggs and 20m 
kg of poultrymeat per annum. 

Sri Lanka already has access to all the 
world's major broiler strains, but slaughter­
ing is done at a light weight, so cost of 
production is high. This could be overcome 
by paying more attention to value-added 
jointed chicken, where prices are much 
higher on a per kilo basis. Good integration 
of the broiler industry will not only bring 
income but lead to expansion in the feedmill 
industry, hatcheries farms, slaughter plants 
and value-added processing. 

FAR EASTERN AGRICULTURE NOVEMBER/DECEMBER 1993 
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Sri.Lanka must gain international
 
recognition
 

Dhilara Scnevir- deal with their in the world market. label ."Ceylon".on it. 
atne clients. They were fie said *a -kilo' of This he said-wasaalso advised on how vanilla beans could very .iruifortuiiate 

lie market they should avoid earn 75 U.S. dollars. %ituatio"i'Sri-Lanka 
overseas for risk when introduc- Since we were un- mcist g in ,new rec-

ISri Lankan ing flew technology, able to conpete with griiti,where iter­
ethnic food is very Ornamental fish multinational corn- national..trade :was
weak. Although the export, floriculture, panies like Uni- concetned,, and
best cinnamon in the poultry and ayurveda Levers it was best for should not be under
world is produced in were some of the us to concentrate on the shade of India.Sri Lanka it is always fields that were dis- packaged ethnic The -Ambassador
India which i.s cussed at this work- food lie said. for U.S. Terresita
associated with .,it. shop. Recalling an inci- Schiaffer was the
The leader of ethnic dent, he said, out of clief*guest.. She
food is India anid un- Mr. Dalgleish also 400 brands of tea promised that afortunately Sri I_anki >xl)lained the advan- which he had in- number of 350 pro­
has still not touched tages of exporting spected at over 26 .jects will be created
it. varill. beans which super niarkets only with the assistance

Ihi ws ld i; i high one brand Ih;Id tile of Agro Enterprise.Was ty demand 
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Adynamic company wins export 
he Hiran Cor o ness partnership,
dials Co., of or e sillustrates that even a 

Moratuwa, a small Sri Lankan 
small privately own- sure that the com- agro-processing company can "make 
ed foods manufac- pany's products advisor - Anthony it happen" in the 
turer and distributor, could firstly best Daigleish - has also highly competitive 
has recently secured competitors from assisted the com- international export 
its first export orders Thailand at a quality/ pany at a marketing/ arena, by adopting 
valued in excess of price performance promotional advice from the outset a 
Rs. 350,000 for their level, as this country level, and to travel professional and de­
.all natural" tropical is widely recognized overseas to study termined export 
dried fruits range, as the No. 1 competitive fruit marketing develop­
supported by a sub- producer/exporter of drying technology ment approach. 
stantial number of many tropical dried and make sales at USAID's Agent 
export enquiries fol- fruits. The company the recent major project is working 
lowing overseas then sent its samples German Anuga" alongside many 
promotional trips in and pricing to over- World Food Fair. other Sri Lankan pri­
recent months. seas buyers in target Richard Iurel- vate sector agro-

The company, export markets to brink, Agent's Chief enterprises in a simi­
which is jointly own- establish "whether of Parly, stated that lar manner to help 
ed by Mr. & Mrs. they truly had aqual- the Hirat Cordials them to develop and 
Henricus aid Helen ity, price competitive Co's dynnic hus- sucessfully launch 
Fernando. strongly product range". band and vite busi- export products. 
believed a few years As a result of high­
back that Sr Lanka's ly favouratble over­
abundance of quality seas buyer re­
tropical fruits could spons.'s, USAID's 
represeit all out- tirvater ;.clui Agenti 
standing dried Itults iagro-ernterpio s pro­
export market.oi ldct as:;isted the 
opportulily. co;ipay ito i(enily 

Mrs. Fi nil ; ;i€l( puirchaise V,i a 
who heads the Colni " l ( ectlllogy-JIiirt 
pary's research ;iid in vIsilior gran", 

d(eve(o(pjriirt dep;iit- an i llt (iO rn 
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Poultry- country's best bet for
 
GNP and 'human' growth
 

By Daryll do Silva protein from consump- major strains. The gen- vanced here and I am 
tion of poultry meat etic material here is as very impressed. But 

Sri Lanka's poultry in- could raise-the country's good as anywhere, but there is room for better 
dustry can double its size nutritional rating. there is this fixation in hygiene and refrigera­
in the next five years and Drew points out that the mind of the producer tion," said Drew. 
earn Rs 1.8 billion given although the govern- that a bird should be lie points out that the 
proper integration and ment has spent millions kept within the reach of industry offers an in­
the private sector playing on the dairy industry, a hundred-rupee note, come in the short gsta­
a major role said livestock contribution to so slaughtering is done at tion period of six weeks, 
American poultry the GDP isstill only 1.25 a light weight and cost of and a production value 
specialist Clive Drew. percent. He therefore production is therefore that isvery high and in-

He disclosed this at a sees poultry as a tremen- high." This, says Drew, temsive, while not being
Sri Lanka Poultry Sector dous growth industry in can be overcome by pay- affected by weather. 
Assessment seminar, or- Sri Lanka. ing more attention to "Broilers are therefore 
ganised by USAID-s- Statistics compiled by value added. jointed a growth area, on a very
ponsored Agent's Drew reveal that the chicken, where prices are viable footing at present.
agro-enterprise support country now has some much higher on a per Good integration of the 
and a.istanc strategy 65,000 poultry'farmers, kilo basis, industry will therefore 
-program in Colombo. producing 870,000 The country's ten not only bring income, 

He predicted that this' million eggs and 20 commercial processors but lead to expansion in 
market growth would million kilograms of are now going in for the feedmill industry,
not only generate more poultry meat perannum. automation, one of them the hatcheries, farms, 
employment and in- "It might be said that installing a 2000-birds- slaughter plants, and 
come, but about 1667 given its limited pur- -per-hour plant. -The value-added process­
more poultry fana, chasing power, Sri technology is quite ad- ing," said Drew. 
higher inputs from the Lanka is therefore self­
feed industry, 154,000 -sufficient in poultry, 
additional parent birds but given a 17.4 million 
and a slaughter rate of population, per capita 
75,000 birds per day. consumption isjust over 

Ilalf thecountry's 17.4 a kilo, which is very low 
million population (es- by world standards 
111n1aled)is dependent on 'Tlhere ha.s been too 
.yllculnle, but airlcul - nouch eIIphlis on daily 
lture only contrites 22 developmltent and the 
p cti.' l Io 111C %Cla;,ll In1t%.lie 'Cx fI I l p ­
.r',, d~inll I hiunij riA paltcll ttnwliilt ,I ",li 
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A gEnt, USAID's major private sector agro-enterprise initia. 
tive designed to stimulate the successful development 

of private sector agro-enterprises and export markets in Sri 
Lanka, has just brought in two international specialists to 
help the project determine how best we can offer assistance 
to the two sectors below. 

AYURVEDIC MEDICINES. 
IS THERE A MAJOR SRI LANKAN EXPORT
 

MARKETING OPPORTUNITY, IF SO,
 
HOW CAN AgEnt ASSIST POTENTIAL
 

EXPORTERS?
 
AgEnt has already conducted a Phase 1, selected export
 
markets overview. We are now iqterested in talking to 
Ayurvedic manufacturers, growers etc io establish whether 
the project can help them develop export markets utilising a 
number of marketing strategy approaches; and supported 
by AgEnt advice/assistance packages on behalf of identities 
who meet the necessary criteria. 

For further information contact -


Anton Wijeratne
 
Camini Kumarage
 
Anthony Dalgleish
 

POULTRY SECTOR. 
HOW CAN AgEnt HELP THE INDUSTRY, 
PROCESSORS AND OUTGROWERS TO 
DYNAMICALLY/PROFITABLY GROW ? 

AgEnt is already making a significant contrbution to this fast 
growing sector through a number of 'shared in-estment 
grants' designed-to upgrade and/or introduce new technol­
ogy. AgEnt now intends to widen its ad.vice/assistance serv­
ice across the entire production/processinginarkeing sec­
lors, and would welcome enquiries from identities inter­
ested in exploring how the project may be able to assist 
their particular sector. 

For further information contact 

Neville Gnanapragasam 
Phill Mowbray 

Fifth Floor, Deutsche lHank tBuitling
 
86, G:ile Road, Colombo 3, Sri l-ink:.
 

Tel: 94-1-16447, 446420
 
Fax: 94-1-446428
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AgEnt fillip for upturn in agriculture 
By Daryll do Silva

American Ambassador Teresita Schaffer yesterday
expressed confidence that AgEnt, the USAID sponsored
private sector agro-enterprise advice and assistance 
service, would unleash power to Sri Lanka's farmers and 
turn the trend of a low growth in tie agricultural sector, 

SIte said the AgEnt project to stimulate the successful 
development of agro-products, enterprises and export
markets for Sri Lanka combines all the features for the 
country's development. 
"Tle project is practical; it is free of some of the 

traditional mythology about what was useful and what 
was not; and is providing a real service. It exemplifies
what the United States would like to see for Sri Lanka's 
aricultural development," she said. 
Sl,was addressing an assorted gathering of persons

who wtre brought together by AgEnt at the BMICH to 
be appraised of "Project AgEnt" and its progress and 
achievements since it was set up ten months ago. In the 
audience were provincial directors of the Agricultural 
Development Authdrity, heads of financial institutions 
and government departments, private sector clients of 
AgEnt, Provincial Council leaders, USAI Dofficials, and 
Minister of Agricultural Development and Research R. 
M. Dharmadasa Banda. 

AgEnt's chief of party in Sri Lanka Richard Ilurel­
brink said the project has a target of creating 13,000 new 
jobs in the next five year,. 

"It is nt._z,.z -away project. There must be shared 
investment by our clients. We try toidentify opporilnn­
ities and try to introduce new production techniques We
 
ac not here to make their dc*isions or do their work, hil
 
to provide clients with 'hands-on' i
stlance," lie %aid 

Ilurelbrink made the point thataltliugh "project 
Ag~nt" was appropriate for Sri l.iika's privatc%'cior, it 
sas inflieiiced by lie publicsector and delti Ithilhe 
high priority of uming an increasin1' nuier of Sri 
linkan companies and farmers, 

lolly Dalgle hi, AgInt's rar ket gand ugr- prikes 
stlinadvior -. 1 Ilheproject watpiseinltv working %oilh
 

thefunding40 ,rivatesectoridentities whoaroutstan­
ding clients to work with. We show them how to get out 
to the export market place and sell their products. We 
hold their hands and stay with -m to make sure they 
get there, using technology that is appropriate to Sri 
Lanka." 

USAID's acting director Terrence Liercke described 
the project as "sharing risks, not just giving grants. It isa 
foundation for Sri Lanka to solidify its emerging inter­
national role, with human capital as its greatest resource. 
By targeting 350 new agro-business ventures and 13,000 
new jobs for the next five years, it will uplift living
standards, and we are counting on success," he said. 

Minister Dharmadasa Banda said: "if you can find the 
market, our farmers will do thejob. There are 677 
experts in the Department of Agriculture to help them. 
The 13,000 to be employed need training, and I havejust
got the government's permission to start six new schools 
which will provide two-year diploma courses in 
agriculture.-. 
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AgEnt seeks WOMEN ENTREPRENEURS
 
in agro-based enterprises.
 

USAID's major private sector agro- Agro-enterprise sectors where AgEnt

enterprise advice and assistance can assist WOMEN ENTREPRENEURS
 
project AgEnt, wishes to identify include:
 
enterprising Sri Lankan women who
 
are either currently engaged in or wish * Processed Foods
 

*to embark on domestic or export based * Ornamental Fish 
ventures. * Floriculture 

AgEnt offers a complete advice and Fisheries 
assistance package to women 
entrepreneurs who meet the * Poultry 
appropriate criteria to start up * Dairy Products 
potentially viable new ventures, * Fruits & Vegetables 
improve and expand their businesses * Products etc. 
locally or overseas. 
AgEnt's range of services cover the I A DYNAMIC DEVELOPMENT PROGRAMME.* .I 
complete agro-enterprise sector FOR WOMEN ENTREPRENEURS IN THE I 
including Production, Processing, AGRO ENTERPRISE SECTOR 
Distribution, Marketing, Exporting, Please rush details of how AgEnt can I 
Finance, Training and Joint.Venture assist me! 
Developme iL I Name: ..........................................
......... 
Those who wish to explore how AgEnt .................................................................... 

may be able to assist them should mail 
tihe coupon wilhin 1,4days to: I n pany: ................................................. 

G ayatri A beydeera AckirL' . ...............................................
..... 


Projecl Agn-I 
Bank id ql61h 1-h(w)r ttcll'(h-.! HuI l hlh n .. .. .. ............. .
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AgEnt boost for processed
 
fruits and vegetables
 

USAID's major AgEnt private sector agro-enter-. to go that 'extra mile.prise project has joined forces with the Perennial It also helped to illustrate how Sri Lanka canCrops Development Project to focus on domesticand improve the country's image and packaging tech-sexport marketing prospects for companies and en- nology limitations into marketing strengths.trepreneurs interested in investing in the processed AgEnt has also made ten shared-contributionfruits and vegetables arena. . grants to asist companies and entrepreneurs to visit At arecent seminar cum workshop held in Kandy, the Indian Food Convention (IFCON) and Tech­particular emphasis was placed on domestic market- nology Exhibition in Mysore, and to introduce newing opportunities in jams, chutneys, and pickles, processing technology with a marketing edge.where the findings of Survey Research Lanka, com- According to Richard Hurelbrink, AgEnt willmi.oned by AgEnt to survey the 'Market foe shortly present similar domestic and export market­chutneys, pickles and jams in the Greater Colombo ing programs'to a number of other agro-enterpriseArea' were presented. sectors. 
. Designed to assist companies and entrepreneurs

interested in entering these product sectors to better

understand the issues and marketing dynamics they

should be aware of, AgEnt will also release shortly a
number of pro-active market research studies in
&her major agro-enterprise sectors as aservice to its 
clients. 

-Richard Hurelbrink, AgEnt's chief of party, ex­
pressed delight at being able to underpin the effortsof
the Perennial Crops Development Project (PCDP) to 
develop the processed fruits and vegetables sector. 

.The PCDP, under the direction of Dr. U. P.de S. 
Waidyanatha, can assist companies with loan funding 
to purchase the needed production plant for entry
into this sector. 

e"The Kandy seminar, developed and presented by
AgEnt's international 'arketing/agro-processing
advisor Anthony Dalgleish, and dumestic marketing/
agro-processing advisor Anton Wijeratne, was based 
on 'true to life' and 'hands on' marketing experience
and ease histories. 

It, identified that the compinics'most likely'to
succeed are those who develop and implement' a 
1ound marketing plan, produce a quality product
.with acompetitive marketing edge, can creatively sell 
4nd promote their product, launch these products on 
a market by market basis, and have the staying power 
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Helping launch
 
processed fruit and
 
vegetable products
 

USAID's major Tie setninarAgEnt was AgEntatsorefeaseoprivate sector developed Hurelornkatsocu,.agro-enterpr!,se and pre- at the seminar Partect e pro- sented by AgEnt's In.- ttesmnrat1fre 
1 firmed that AgEnt wiltfindings f a specially htA~twlbe presenting similar 

Sternational marketing/forces with theperen- commissionednial Ago-processing survey domestic andcrops develop- of the "Market export 
ment project to pre- Dalgleish and Domes. and to a number of other 

Advisor Anthony Pickles for markoting programs
Chutney, Phe a t o agnoesent a successfulsnasucsflJams oer 

doniestic tic marketing/Agro. Cotombo Greaterand export processicnntAyvconducted in theArea re- grenrpIsoScr.
 
marketing seminar in Anonessing Advisor oob conducted on os
 

so 
Ka rlndy e, na Anton W ijera te, and cently ra eKandy, targeted atcmanies and en- their behalf by Surveyto life Rsearch Lanka, de.
 
trepreneurs interested marketing case histor.
in i vesting ies and "hands-on- signed to assist com­into the panics and entrep.marketing experience.pnc n nrp
Processed fruits and mre svegetables arena, identifiedThe seminareinceclearly reneurs interestedveetbls rea. that con- entering these pro.inetrn h po

pannesfaridtentrep- duct sectors better

Whilst the seminar reneurs who are pre-understand the issues
cuM workshop ma- pared cuto wae po'and marketing dyna­to adopt and mic which ty


jored on selectedPortmarkshouldex- implement the follow' mics which they
be aware.port marketing pros- ing key marketing AgEnt will shortly re­pects. Sri Lankan tenets- lease a number of
domestic marketing 0 Develop and imple,
opportunities other pro-active mar­in the ment a sound market- asot roachtimjams, chutneys and ing plan a service to clientspickles sectors ket research studierwere 0 Produce a quality in other major agro­
also explored, product with a com­

petitive marketing enterprise sectors.

Dr. U. P. de edqe 
 Richard Hurelbrink,W aidyanatha, Director 0 ca llcreatively ell ep e s defiof t a t
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AgEnt is funded bythe 
United States Agency for International 
Developmlent (USAID) inSri L-inka. 

(£) 

AEnt takes
 
root inanew
 

location.
 
AgEnt - USAID's major private sector 
agro-enterprise advice and assistance 
project - has now moved from their 
temporary of'ice address at the Hotel
Lanka Oberoi to their permanent office 
as follows ­

5TH FLOOR 
DEUTSCHE BANK 
BUILDING 
86, GALLE ROAD, 
COLOMBO 3. 

TEL: 446 447, 446 420 
FAX: 446 428 

AgEnt can offer a complete advice and 
assistance package to clients, who 
meet the appropriate criteria, to start­
up potentially viable new ventures,
improve and expand their businesses. 

AgEnt's range of services cover the 
complete field of Agro-Enterprise
Production, Processing, Distribution, 
Marketing, Exportir q, Finance, Training 
and joint venture development sectors. 

AgEnt is already working with more than 
25 Agro-Enterprises throughout the 
country (other than the Mahaweli)across a wide range of existing and 
new, innovative product sectors. 
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A-Ent WISHES TO IDENTIFY
 
A ROSTER OF TOP SRI 
 LANKAN DESIGNERS AND 

ADVERTISING AGENCIES TO ASSIST ITS MANY CLIENTS 

AgEnt-a major USAID private sector agro-enterprise advice and assistanceproject, requires from time to time top calibre commercial designers who can assist our clients in the following sectors­
* De.':' new labels for domestic and export processed food products 
. Design exp-i product information and sales brochures
 
.
 Design backdrop and feature displays for overseas,Irade fairs and events 
AgEnt is already working with more than 25 agro-enterprise clientsthroughout the country (other than the Mahaweli) across a wide range of

existing and new product sectors.
 
Identities interested in being considered for AgEnt's roster of experienced/calibre designers and advertising agents should inthe first instance send abrief CV/credentials document, illustrations of their design work and hourly
fee rates to-

Richard Hurelbrink 
Chief of Party 
Project AgEnt 
5th Floor 
Deutsche Bank Building 
86 Galle Road 
Colombo 3 

Submissions should be received by not later than 5th August 1993. 

AgEnt isfunded by the United States Agency for International 
Development (IJSAIL)) inSri Lanka. ~ sr 
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No more rotting onions
 
with new storage device
 

By P'earl The pnayagam
Richard Hurelbrin of AgEnt -USAID private Dambulla soon, with.funding from AgEnt throughagro-enterprise service, yesterday ,rsentcd the USAID.

CWE with Rs 167,000 towards provtdij'baton Richard Hurelbrink said his agency was alwaysstorage racks to ten onion farmers idtbeoPqttbu.js2 ready to help the private sector farmer, whether inarea. livestock or dairy farming, fruit or vegetable cultiva-Whenever farmers get a bumper harvestiti4lways tion. "But it has to be on a cost-sharing basis of 50 '50the CWE that buys their surplussic oLon s'and between the client and the provider of funds".tomatoes, following a decisionamadeJaytheTe"ade and 1 addcd,"One ofour difficulties isthat our budget

Commerce Minister A. R.Mansoor,


.,"So,instead of rotting in the t,4.grt-silo,,the allows us only the Colombo office. Therefore our

onions rotted away inCWE stores all.obv=Ah6,La team makes field trips to outstation farms to gauge

Last year alone this onion glul caus'p~gsoBninllion their shortcomings."

loss to the CWE," said C.W.E. chrtjisan F,. A: Yaseen 


The 
ADA chairman Leslie Rupasinghe, AgEnt's mark­rack was the brainchild qf.A.M.A.Silva, eting and agro-processing advisor, Anton Wijeratne,deputy general manager of CWE and(Research senior officials of the CWE and the Food and


Development). "Five metric tons of onions can 
be Commerce Ministry were also present.

stacked vertically on these new racks, in a IxIO foot
 
room, 'The post-harvest loss of 50 percent of onions
 
can be reduced to 35 percent by such vertical
 
tacking," he explained. '
 

.Allowing at least 15percent loss, a farmer can still

r.al eJ 15on a kiloRf onions using the new racks. So

5,000 kg of onions,-in bring a profit of Rs 35,000.

Usually, farmersstOre their onions horizontally, on
 
th flogr, inone layer. They can stack only one metric
 
[4QIbis way," he.added.
 

-Now'thi-Agricultural Development Authority has
 
decided to adopt this innovation for the benefit of at
 
least 2,000 farmers in the Central Province, according 
to ADA marketing director Dr Harsha Weerasinghc.
ADA will hold an exhibition and training program in 

rj/
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Project to assist 
floriculture 

USAID's major AgEnt 
private sector agro.
enterprise project has 
confirmed to the Sri 
Lankan Floriculture Pro-
duce Exporter's Asso-
ciation and the EDB/ 
Export Development
Faard,'their Pha'se 1 in-
dusir' and individual 
grower/exporter advice 
and assistance program 
designed to markedly 
increase floriculture ex-
ports over the next five 
years. 

As at year ending De-

cember 1992, Sri Lanka 

exported US$ 6.3 
 mil-
lion of floriculture pro-
duce (an increase of 98 
since 1989) into 44 cojn-
tries, with just 6 coun-tries (Netherlands, Ger-many, Japan, Singa. 

pore, denmark, Switzer-
land) accounting for 
78% of dollar export
volume; and the poten-
tial to substantially in-
crease exports over the 
next five years is excel-
lent. 

AgEntrs two. interna 
tional technical assist-
ance specialists in the 
marketing ancr produc-
tion arena who will 
handle this important*
Phase. I component of 
the project's advice and 
assistance program will 
arrive in Sri Lanka at tl,:
end of the week. 

Both specialists will 
work closely alongsideAgEnt's strong "on theground" Sri Lankan 

ma r k e t i n g /ag r o ­
processing (Anthony
Dalgleish and Anton ,Vi­
jeratne) and production 
(Phil Mowbray and 
Neville Gnanapraga­
sam) Advisory team 
ovr tie 7 week period 
of'the assignment, 
which will also include 
an indepth export 
marketing opportunities 
assessment of selected. 
European and Hong
Kong markets. At a later 
juncture the Japanese
and selected Middle 
East markets will be ev­
aluated by AgEnt to de­
termine how tire floricul­
luresector can increase 
and maintain sustained, 
profitable exports intothese relative near ex­port markets. 
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Flourishing floriculture:
 
AgEnt's five -year export 7enture
 

Ily aryll de Silva 

AgEnt, USAID's major private sector agro -enter­
prise project, has undertaken phase one of its advice Flourishing floriculture
and assistance program to increase floriculture ex- Coutd from pI
ports over tie ne;:t five years. Richard Hurelbrink, AgEnt's chief told the Dail),

Thtis undertaking has been given to both the Export News that the visiting specialists will analyse aDevelopment Board and the Sri Lanka FloricultureProduce Exporte rs' A ssociationC complete SWOT (strcngths/weaknesses/opportun­mp e e WO (s r n h / w a n se op o u -Byodcembr 1E92SranaxportedBy De'cembr 1992, Sri Lanka had exported USUS ities/threats) of Lanka's floriculture export industry,and work alongside growers and exporters to advise 
86.3 million in floriculture produce (an increase of 98 workction,an gres and p r etise
 per ccit since 1989) to 44 countries. Six of these on production, post-harvest handling, marketing,

countries - the Netherlands, Germany, Japan, Sin- packing and shipment.
gapore, Denmark and Switzerland accounted for 78 They will also work out lnw local exporters canpercentofthissuin. Export poatential for thenext five increase sales in existing markets and open up new years istherefore excellent, s&.ys AgEnt. markets; identify the growers/exporters who meet theItstwointernationaltechnical assistancespecialists, requirements to obtain 'shared technology invest-
Nancy Laws (marketing) and Dick Lahey (produc- ment grants' from AgEnt; and present their findingstion) who ill handle pheone ofthe(projectaredte and recommendations at an industry seminar in 
to arrive in Sri Lanka today. Colombo. 

oth specialists will work closely with AgEnt's AgEnt at present isworkim" with over 25 agro-en­
strong 'on the ground' team comprising Anthonv terprise clients throughout 1. country (other than in 
IDalgleish andtAnion Wijeratne (rnarkeing/agro- the Mahaweli area) on I.wide range of productsectors. 
procesing) and Phil Mowbray and Neville Gnan- The project, fomierly housed at the Oberoi Hotel,apragsaim (production) ina,,een - wc-k assignment. has recently tnoved into its permanent office on the[hey ,ill also make an in-depth asscstnent of 5th floor of the lDeutsche Bank building, 86, Galle
mealketini tlipl itinitiLt"s n I long Kong and sehectcd Road, Colombo 3(telephone 446447, 446420) where

TropeanJ , an s.', w i aro- entrepreneurs may make contact. 
Ali Jalmuss, .oid selected Midldle 1;-ht miarkers wilt 

be eiluhd hljetl I., dwiemnele hiow the floriculture 
ec'to" t, ul u',. mel.1zeelY ch .CrCxI) rt m11arlkets 

I mud onp i 
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UniLevers help small farmer to
 
grow vanilla as an export crop
 

by E.Weerapperuma 
Consumerswho go for synthetic substitute van- and had distributed to develop and export

processed foods tody ilia which replaced the many plants to farmer- !new prduts with a
look for natural in- natuial vanilla and was co-operatives, high value potentiaLhad
gredients and there is a much cheaper.This re- also identified vanilla as 
strong interestand suited in amarket drop Forecasts acrop with exceptional
demand fornatural van- in the land undere van, export promise.Hcnce

a flavouring ilia 
gredient in ice creams- In !991 UnlLevdq for vanilla and inter- delpin UniLevers' in­
ilia, in: cultivation. Forecasts of demand AgInt has agreed to un­

,cakes, conserves- Ceylonfound there national prices indicate itiatives behind thiscrop
,chocolate and the like were excellent proapectA that with the support of through an on going
the world over.lf vanilla for vanilla as a higf 'nucteus estates,8,000 to program of technical
isgrown ona well-plan- value export crop.They 10,000 small farmers support based on bring­
ned basis it would bring found that the cultiva- could earn upto ing in from overseas adividends to the small tion of the crop would Rs.100,000 per acre by proven vanilla growing/
farmer who during the benefit pmall farmer- chltiyating vanilla.Un- production specialist topast three decades were s.They Worked in close iLever PLC's major in- assist the small grower
reluctant to 3row the collaboration with the ternational fragrances with advice level and to crop as they no longer Minor Export Agricul- and flavours compan- develop Sri .Lankan ex­found thecrop commer- tural Department,the y,Quest International in port qualit "standards
cially viable. Vanilla a University of Peraden- the UK has indicated and the vahilla. brand
member of the 'Or- iya ad the Agricultural their willingness to offer mark.
chidaceire family was Development Authority growers producing Seminars to educate
successfully grown on a to establish this crop qualitydried vanilla and provide ir.forma­
limited and non con- more extensively and on beai . a very attractive tion had been held in the 
mercial cale for many ascientificand connier- farm Fate price. past and recently a 
years in Sri L.ainka bu cial basis. Uil ever USAI D's AgEnt a sin ilar seii r was held 
tile intrst inlgiuwing (Ceylo aIready has Major new initiativce de- at Mawaiclla where the
11mis declined Since plaInts signed Ioasist MinisterCrIop 50,000 under tieSri of Construc­
tie 1i9 , with the ill pulo ),ailiiiint lutiticni s l i.ankii )ivate (ion and Building
_|ease.supply of Il IlroughuIt aigro--'illlpii htihe ttinii y ctorI Malclials Ws ptcselnl. 

I7k
 

http:vanilla.Un


PAGE SIX The effort has (ile support of Agent, tie 
".ongoing USAII) project -designed -o assist
aIgricultural enterprise here. -Technical sup­
,Port has been promised, including the serviccM a __ a specilisaecialist
o assist in developing Lanknexport quality standards and a vanilla brand 

P,O.tlox 121735, D.R. Wijewardene Mawatlia mark. All this is to the good. The projectionsColombo. say that Its.Telephone421181 (10 ines) 100,000 per acre is possible for 8 ­
1- : :449,069,; " 10,000 small growers. It may not work out thai 

Telegrams:'NEWS' Colombo well, but a useful inome for growers seems 
Cables:'-ANOC' Colonibo very much a possibility. 

Telex: 22262 ANCL CE 
Ours is a couniry blessed with a climate 

conducive to agriculture. Our economy was- long supported by the tea - rubber - coconut
WEDNESDAY, JUNE 30,1993 tripod witlh sotneof theso-called minorcrops 

like spices contributing to export earnings.
The need for crop diversification is selfD versifcati nD iv ifi atio ticularly, has'pro ,ided many new opportun­vident ad. the. aawi :project, par­
itics. The outgrower concelt has !akenpossi ies, root 
and has provided worthwhile income to the 
country's farmers. 

Among the outgrower crops that liae beenur.report yesterday on the coinmer- successful are tobacco, .which is long establi­cial possibilities of vanilla mtt sitily -shed,
tnd gherkirs which arequite new..There.,have -set ai least some of the .new are some who believe that tobacco growing is
fnanagement- contractors now running the -environmentally ddmagin'g and others who
 
§|tate-owned estates, th inking.'They ha e a 'rgue that Ilhefull potential of this crop hasgreat deal of land and labour at their corn- rmotbeen realized. The Ceylon Tobacco Com-Ixnand and getting into new crops, evei'mi'a xny has done, considerable. eco-friendly%small way, is most desirable. )work establishing woodlots in some areas to 

dprovide firewood for thecuring barns and alsoTime was whten vanilla pods could be toprevent soil erosion. 
bought*in some markets and there were homes
with their own plants. Older readers may 
 I Oil palms have been grown commerciallynostalgically remember timea when their n at least one estate and foliage plant exports!motherswould throw in a pod into a custard irefairly well established. Among the exoticscooking on' the kitchen stove before the pow being ,grown here include asparagus,Iflavour came in bottles. The bottled substitute rilverskin onions, baby corn, and cantaloupe
"nevergave quite the same result, just as much 
 Inelons. Carnations grown in Nuwara Eliyattsthe mass produced ice cream of today jire reaching sophisticated markets in Europe.doesn't taste .s asgood what Used to be and Japan. A flowerand vegetable seedprojectchurned with wooden pad'dles in ironcast lias been on stream for some time nearmoulds dunked in steel hooped tubs packed Welimada. The diversification possibilities arewith ice and salt. immense. The latest company report of 

Hayleys mentioned that the activities of one of
Our report said that the commercial grow- its agri-busines subsidiaries had created in­ing of vanilla, which belongs to the orchid direct employment opportunities for morefamily, had faded after the 1960s when cheap than 15,000 people. Most of them aresynthetic vanillin replaced natural vanilla as a presumably engaged in growing gherkins, aflavouring ingredient. But ti tide the worl- crop that requires a lot of attention. Sri Lanka.dover has turned in favour of natural foods broke into this market in recent years and.ad flavours and the demand for natural although the business is not as profitable as itvanilla is rising. lih is w ;v Inilever is was at the begimining, tile diversification 
pIOmorting, its cultival lot) liere, achieved is1mlost welcole. 

It is indeed welcotle new, thai arnestabli Tltete is enough land in ttany of the large,hed iulcillatiolal collpltlv, wilt itnlletItsit esltecs to diversify into new clop. Man­floodihe )llin"ss, tolethel with glovelntlmentl lt',1lement expeilise, itlfrast lic[tire and labourarenci(s and the 'ertdci'via I lnivetilv ia, e all available. Many of the plantationlow atiely en edin ll itol ,g:t\, 
 IlLnetitgelniill
Cotllipaniest ll thin1king oil theseiii S:tI iil.a ,,Ittta-- ot tcgllv er; cuiliva 
lion 

hi1-, and, hopelftlly, the p,.-.tnltliis wouldhltnt otlwe 'sr... .Il ;I 'imtll ',lte I rve ilotitisl into viabhle ;"u' ii5;li' ' t s The rteolllrcg;lve li s it i. Iady t illt alltn. iccI dt ttj'(i" o o0 esxiitg li 5' Ilivietr .le leI', nt11t e tin."I tll tWi lloi ) lltl lltll n a -.igilat , 
' 

le I' t. will 1W Ieadily avunlaldh for suchli', -ull l'I.iit'l viy," fro\ t1,- 'llihtnituit 
l t t l ' / /l l t ' 

l ellttlpir- ll'lte xuthf dliv,- tld iitl live[ 4",holdtIc )l¢'hl[I IT,' 1% ) Il)g h ,h1'1(1111%lhch p|l ~l¢'%'! 

1111h'l Ih,'oldl 1~~ 1. !;o1'.,|y1 t a |, 

fl~ VAII.ABLE DOCUMENT 
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Rs. 100,000 
an acre for 
SL vanilla 
farm ,rs Rs. 100,000 an acre for vanilla 

(Cuotd ftI P- I)
Vanilla, ol tie faily the Agricultra IDr- due from albroa.d to adv-

Orchidaceaewas lics- N-elopiteut Authority, tosfullygrown on a limited re-e:ablish this crop 
isceand assist in develop­
in, ILankan exportand uon-omntlrccLIl tore extensively and on juality "sandards and ascale for nwany.yeats in ascirntjficand contrier- vnilla brand inrk.

Sri L - Inte"st cii basis, nileer . CeylonLanka. 

waned after the, OYS, 
 livrthe itlhcadyhas 50,000 plants 
plynd lwe picedu demand for vanil-t and under prosapaation in 

nurserice throughout (tie 

when the increasc. sP- Forecasts of Cyo 

le Synthetic Sutarki'ue f ini ional prices in-


tani in rl ate d i stethat wit t - and di
hthe up country , hU ­

a port of tributed n ~y plai s tonatural va ll as nucleku <+ n , 
8,00) to 10.& ) small fanner co-openrtiv r.

flavouring ingrediet 
i ce,-c i, , e - mtiersuld earil S vcral sem inars ha ve rean c s ale far 


ces chocoates c upto 
 Rs. 00,0 ) pe Ien conducted for far­

(tile,orld over. acre by culti un van - "Ier in mid-country 
C.1i1t W-iThe lstLanka's farmer- nt ilia. 

lotfer founid (ie (oi USAID's A Ent 
ii NIasanella,uer theipltr,.ponae ofcottieicially vialle and pluet, a it;*t i in- Mr Ran-Chandra 


Land under vailL 
 iiisiive de'sign.ed h't . in'a NI'l Minister ofshraink to ini-'+tifan,1e l nka's pi'l aite I 'r t K-1,-n rtidIIuiild-
In teeilt tilnei., tlel r t!^301-"i.erpiUpI iitllh&i bt II twstiut ao.' idenified ,demland amou c -on a 

i ' crop ivith CVCu'ai,I is'eiitt.llfragrances 
surlite'., fI natural iii- esIs'otl pr-sli,. riiti ia uttvini. 
giJcdicill inl pr[ce-ed ale, f].notm oln.
foolda,;rid lIishs teal A .-:nt ht'. e hi .1 Inliteticitirnal 

tled i i rterer tii utdctiipix I i t :., i, prieliled to 
for lilnal aIZdih vaiilL, 1 ,filet veeir1055iah iptNZ itciSi.; c 1')+)1 Uullle'+c lll,)ui'.!: ali ,,:;+:, , t ' a q l ly. ,hld vanlill, 

n 

Ce yl.rm , e l e e, uI i icllnt a e ts a tla l i -iti l r ; i r t.itl,t 'if e i " l a c t u', 
celleiit (In r 6.f, A s+jr.bft, I Itgaes'. t(p5)l ,e 

111-11 00I, ;1ll.> -UJ; 
, 

, " iittin'all. aleC ftf 
llICI l - I' l i ill l+ , 

4-.0, 11~t,+. ,, 1 
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Ornamental fish export sector must maintain 
its marketing edge! 

Seventy five tuetibers that -our children and fish quality. ka's ornamental fish ex­
of the country's ornatnen- grandchildren still have AgEnt is now in the port industry as a resut of 
talfish sector, govern- this sector and unique re- proce-s of closely evalu.:t- Mee's visit."
 
ieit and non govern- source in the years 
 ing Mee's recominenda- t-litrelbrink also confir­
tuent orgfanisations were ahead". In this context, tions, which include - red that AgEnt is presen­
issued a challenge by Jon- Agl-nt is considering a * Predator barriers for tlyfinalising similar assis­
athan Mee, a visiting fornal survey of the ef- fish breeders I Disease de- tance packages in support
specialist in th, ornanien- fects of wild collection of tection * Ongoing indus - of a number other
tal fish sector. Mee has marine species asa part of try trainin, seminars at major Sri 

of 
Lankan

just finished a five week its assistance package to varying levels * Expiet agro-export potential
review of this impotlant tile industry. rmarkets piotnottional a-s sectors, together with 
export Sector in Sti Lanka Mce presented the first istance * Individual various new export crop
for AgEnt, a major draft of his findings in a breeder and exporter initiatives with a number
USAII) nrivate sector fifty page report which "Shared technology of agro-enterprises and 
agro-enterp1 l)ts piojc.:t had over forty specific re graitf-" for those who outgrowers.
w'hich commnnenced opela cointectdatiotns to enisutre intet AgEint's awaid 
tions .t iebeiniizing of that "environmental is, critetia 
lie year. sues are addie..,xl and the Ahltnt is al-vopart fun 

overall quality of Sri Lai ,ling the travel costs folaThe challenge wls of- kais ornamental aquatics; tuiiber of breeder; and 
fered at a tecent fiiudii', ('X;)li.S Colttillue to itWlnexp litetatteniding tile 
pren tation at tile Lanka l ye". lie stre,,.d that rnaj,,r Singapore 
Oberoi. Whilst l itiiprovelient i.,A(UARAMA tide fairMce con quality 
firmed that "Ile had stn uriicial if the county is to at the end of June. 
sonic of tile t Ol- Inaint;ill a fuiln, ploita Richard I lurtlhrinl, 
nalwwia CXIN) tfi[anty i e pl.ce ii (lie w'oid AgEnt's (Chi'f of Party,
where ii tilewo ldillSill Lt, ofdchallcnlped ;tated that -lie I., deligh
l. i lie challe',ed ..... 1w ' ted with Ihe Initi.il level oftIh' (, I,I l.'Vel 
this itnport,.nl exi' ic fl ,ih their i'iict, l'' -fuWcli iiu and iirarkei 
v 'C2.Iri i '.'thl \ t h i v'llv ' Illpadvlur I 11l,bill ., nlII. . ) ile he pifwJe
('11011l,11l'. I!l~wl
tii 1ppe 1 -11"II-'l' oHinill"11.1 w-l,,nableho,[t,.'NZi I dIll
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Lanka's classy ornamental fish a catch in world market 
By Dar)tl de Silt. 

'Shri Lanka enjoys a 
,lters' market in the gr-
tnmg global trade in or-

hznsental fish, invcr-
lebrates and acquatic 
plants, and exports can 
yitnimand top prices for 

,the island's unique range 
of species and drug-
free, net-caught fish. 

This is t:le view of News that.while there is cyanide, to collect
Jonathan Mece, a visiting a growing demand for marine fish for export.specialist in the or- freshwater and marine "7'out collectors use 
namental fish sector. A species, ' Shri Lanka dexterity, not drugs, andnajine biologist at stands apart from ncigh- buyers in Europe and'
Oregon State Univer- bouring exporters be- North America in par-sity's Hatfield Marine cause itj fish are caught ticular, are .,illingtopay
Science Centre, Mee is using hand nets only, premium prices for now in Shri Lanka on a whe-as other countries quality aquarium fish,"market evaluating exer- mainly use environmen- . said Mee.
cise. tally dangerous AgEnt, a USAIDlie told the Daily chemicals, like sodium private sector agro-en-

Lanka's ... 
Contd from page I 

while marine aquariut 
keeping is a growing 
hobby around the world, 
it is still z.cond to 
traditional fresltwatei 
aquariums and ponds. 
Lankan breeder rai:.e 
numerous fteshwatcr 
specis for the dottinstic 
and exporl tarket, rant!-
ing frot guppies to g,)l 
dfiltsh. 

Seldon dx!'s a day I'o 
by without a sipnlent of 
live fish leaving Katun-
ayake airpoll for 
lEuropean and Amttrciii 
tnarkc s. Ne says lie ha, 
leatnt htat wille Slim 
Latnka hlis a number 
unique specie,, its Fld il 
lnt' and .!,hippilnglctt 


liolgy infal I'hi ildiIe 
Illllt , 

Ih' I , i i 1hl 

h lVI I ( .llw1 , ' 

" 

eXporl potential exists 
for sclectcdaquatic plaitt 
species, and Ag'nt 
currently tas a US 
niarket evaluation going 
ott in this comtext. 

Richard Iturelbrink, 
AgEnt's chief in 
Colotito, believes Ihat 
Me's visit to the Colin­
try, linled to the otn 
!oingp tcclinical/itatlet­
ing riatncc atd shliated 
invettitnl giants which 
AloFnt cati offer exports 
and H',_dcrs, should 
help t,. eliminiate we.te.l 
nev,a and give added 
itttpsi' to exporisS 

It sl-oul also etlliallcr 
zt;-,i),tttettt (ilt i ntiti­

it in klted t itilsof 
h,lill ln)I
 

Aglptils ailtainp lot 
N' hi p1i'iiu111 lit, i ll 
Ill;ll r i d Itii ll 

ill, I ', . , 

hI,,.
ETl .
 ll IIi E CUM.ENT 
ex' tt . 1"lil 11 .. II .,ilIm n I-- held .1 01, 
liI'M l I, r Ill",I I l I. H .'h'l 1.10n 1 . It II i 

I'! il I'[,' h , ­ l Il h .... t11-.ll 

terprises project in Shri 
Lanka, got Me down to 
evaluate the country's 
ornamental fih export 
sector, with an eye to 
minimising environ-. 
mental hazards while 
, apitalising opportun­
ities for increased export 
sales. 

According to Mee, 
Coalld o page. 14 
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Huge market for Lankan Hugeli i..M 	 issi:on me mibrs re- iori 4barbeclue sticks)ine in processeline essed foodshas'bonsideiable r'sour- nn pro ods 	 afoth J ke.The lageplants in thisSes iof untapped agricul- -sector employ over 3000ByDaryldeSiHa The fair, the largest of oriental sauces,'season- ('re,':horticulture fi. line workersAn USAID-funded its kind in the region, ings, health foods, fruits, 
per day, 

agro-,pterprise has an 
sheries and aqacuh.urc 'and proc.=.rmore thancovered enormous -fruit ,drinks, ;preserves production. They reportfound a huge pr range of food 	 300,000 brolerck;ckenssectors, and the like.food market ,awaiting 	 that for existing and in- in one eight-hour shift.The team explored the Lankan food man-Lanan'exporters. possibilities of a two- ufacturers werealso tending food manufac- A be h-were ttutors toousucceed ini the'AgEnt, a private sec. way 	 AgEnt believes Sh.Lankan-Thai given the opportunity of 	

Lanka could well offerahighly competitive ex- highly skilled,tor advice end assistance processed food trade, in- studying at 	
similar,

first hand, port arena, considerable low-cost labour input.service , to -stimulate cluding domestic andagro-products, enterpr- the latest developments 	 new investments willexport joint ventures in in food packaging andises and export markets investment, technology marketing 	
have to be made. In 1977, Thailand'sin agro- These investment processed food industryfor Sltri Lanka, recently transfer and marketing. production sectors akin ato,. include the latestsent a four-member Thailand is reported to Lanka's own. 	

netted only US 3 •17 
team 	 processing and pickag- million. Today, exportto the Exporters' to have built an enviable The Lankan team also ing technology (includ-rood Fair in Bangkok, reputation as one of the visited a number of Thai 	

earnings have increased 
ing lightweight 'rip-top'and has identified imaginative and 	 to over US $ 1.2 billion,op- most 	 export . companies aluminium cans, withportunities for fresh, successful exporters 	 light- canned fruits,of processingeanned fruits,frozen, canned, de- processed foods, such as 	
weight high impact glass juices, baby coin; hamvegetables, dehydratedhydrated, concentrated microwave meals, 	
bottles and jars, long-life boo shoots, vegetablefruit and poultry, sterile packaging cc), andand reconstituted food ready-to-serve snazks, (Comtd ocpage 10, 	

dehydrated fruits 
improvedproducts. 	 product for- doing particularly well.
nulae, correct brand Against thisThe teami counprised 	 back-

Mr. BE. Preira ofJun-	 and product positioning, ground, AgEnt's chif in 
son Mrketig (Pi) 	 development -f procc- Shri Lanka, Richard


sed food in line vith ever lturelbrink believes that
Ltd Mr. S. Wick-
changing import buyerrutasekara of Forbes AgEnt's major five-year 

Agricultural Serviccs and consumer dictates, private sector agro-en­
international bar code-(Pvt) Ltd., and Mr. and 	 terprise assistance
ing, and tle upgrading project' is particularlyMrs.ni. Fernando ofIiran Cordials ort-	 of processitg plants to well placed to offer 

pary, iey were acconts- meet the specific import processed food export 
paniedtn AgEnt's country's standards of companies the necessary

hygiene.rnaketing aid ar-	 support to help them de-
According toproeWing advisors, AgEnt, velop and launch a wide 

Anton one of Thailand's siren- range ofWijerarice and new added 
gths is its ability to utilise value products.AntIrny laltifrsh, a skilled,low-cost labour IEntrepreneurs nred­

forceto add higher valuc irig Agnt frea.sistance 
to exlrt food products 1t1ay contact its teni­
- such as dehoning porary office at the 
chicken to poduce Y - Lka Oberoi Ilotel.a a 
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Ag Ent, godfather to Lanka's private sector agro-business

II, Dn&rns Sdir 

A private cro-raerprises idvice and assistance
service. Ag Ent. will stimuLsc the development of
Lankan agro-prodi.ets and tL-ir export and play a
dynamic role in gtis new pzvate sector initiative
which hm boe launched in tie oountry. 

The project is for a Frv-e" terrm and funded bythe United States Arency for Hter-arioali Devdop-
ment (USAID). 

AC Est will draw on the rmxrrces of the state ofOregon and aorssortiumof I-ling US private sector 
and rcsarch/deelapnecr er- wises inagro-inds-
try, seeking to stimulrt the vxcessful dcvelopment 

of cor farming. agfo-processing and new 
agro-producu; for Shri Lanka'aexport malac. 

-We are delighted with the tremendous private
rector interes the project has clearly generatod even
beforet edoonwereofficialiyopened forbtsincsa 
few weeksback," Ag Ent's chief of party and agri-
burairess advisor in Shri Lanka; Richard Iturelbrink
told the Aadl News, adding that Ag Ent luts received 
more than 25 requests for advice and assistance from 
a wid: range of cnterprises throughout the local-
agoD-iLdrstyerror, 

"Ag Ent's advice and assistance s-rvioe is designed
to be responsive to both dient and mailke neds, 

Ag Ent ... (Cond ron.r ,1 

hIping oW isatios and nterprisaes to start-tp
potntialy viable new v ntu and to irnpinrve and
expand their bsiacsegs lirelbeink1aid. 

Ag Ent's services are being offered to enterprises
which meet anumber of criteria, on a poinisa-ssess­
ment basis, linked to the kevd of rsouroc commit­
mint from each applicanL.

Ag Ent will operate throughtShri LAnka, cot the
Mahawdi reion. Ita support and assistance program
will indude busine and markcting strategy pns;
introduction of improved product formulae and
processing technologie'idetficatioa of new mark­

(Corld on p 12) 

cts and buyers; fLmarkctiesearcll; export oppolluniti s
assessnent; sales, trade mission and trade fair par­
ticipation promotional material devclopment; joint
venture identification and development introduction
of new production teclinologic-; p Il-arscsdling innovatio;tS, 

han­
training proramis, and special
 

policy and feasibility studies.
 
Ilurelbrink 
said Ag lit will also ,tablil a.Aro-production, Proeisinf, arid Mar,lnhform3­

tion Ce tit" to enable entrepreneurs and a2gthi-ener
 
pise acc--s to up-tl-minute date in cacti of tie
 
above subrcts
 

Ag r.nt will also suppollt =i
avit intIe award ofagro0-encrpnis dcvelopnent grants wihch it calls

Slrartd Investmrent Awards- to busiren 
 art on­

mercial farners with tie potential to ieconre viablk
enterpris through the introducion and plrssing 
tclmologics dcsigned to devCIop new ptid ts andmarkets I will also offe advice on finncing ol aqo­
cntcrpriscs, includitrgListingclitsto t'Irt lihhat hirictrired 'l.ankable irivcstot ,on.:kaes. I 

ilurelbrink also said that one of Ihe hallntuiar, ofAg,. lnl's opetitrul sralcgy will ir raintaring 
ill .' ornfilialty in irs dealing-, with inst h-nti 

li Ag i'i teari whinch will .,),I itlh l anor
|) irsttc re.+hnt 5gmoenter' l~ i-es+arrIl rrrtreurrrrnr-tnisuln
 
nrih ahIrk iittertsr i~r'al ri h-ally prt-wn CS­

lo:tijc1 r ii thre righlily mlltirise plivate n',tif 
ritting 1

C 
i.u',,%. joint veitth 6crelr

1,,-tSli illrt '.r llrr llultioo airil urrr, r Innlt l,. huin­

0 -q~l'l) t"+all fl' "lltld l ipl,.',II|¢llr l IIIPio k-i ri ir riyiii~llthen ~r.,riitri alft firr
 
ItI r 
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