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FOREWORD 

The International Management Development Institute would like to express our gratitude 
to everyone who contributed to the success of all phases of this series of training program, and 
made our stay in Chad an enjoyable one. 

We would like to recognize the American government, who fimanced this activity. Our 

thanks are also addressed to the different organizations who contributed to this effort: 

* 	 The Training Office of the United States Agency for International Development. 

* 	 Members of the Chadian Association for Management (ATDM). 

" 	 Representatives of the Ministries of Health, Agriculture and the Environment, 
Interior and Planning. 

We would also like to recognize a number of individuals who contributed to the 
organization and execution of this series of training programs, as their efforts were invaluable: 

USAID: 
* 	 Mr. Samir Zoghby, General Development Officer 
• Ms. Danielle Ivolsou, Training Officer
 
" Ms. Hora-Bira Nambitingue, Private Sector Assistant
 

ATDM: 
• 	 Mr. Mahamat Adjid Oumar, President 
* 	 Mr. Felix N'Douba Kamidjo, Program Coordinator and counterpart for tids series 

of programs 

The success of a training p -gram depends on the organizers. The positive results could 
not have been achieved without the efforts put forward by the training team of the Training of 
Trainers Program, represented by: 

* 	 Dr. Rajoana Andriamananjara, Lead Trainer 
* Mr. Adoum Djibrine, Assistant Trainer
 
" Mr. Mahamat Adjid Oumar, Assistant Trainer
 
* 	 Mr. Djim6 N'Gaba Tchere, Assistant Trainer 

As the result of the participation of the Chadian assistant trainers, the Institute is 
confident that they will be involved in the training process of similar programs in the future, 
using many of the techniques they used while working with Dr. Andriamananjara. 
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We would also like to thank all participants to the program who put out a lot of effort 
and enthusiasm during the two weeks of this program and the.Ministries of Health, Agriculture
and the Environment and Planning for according them the tL.e necessary to complete the 
training. 

The International Management Development Institute, through the presence of Mr. 
Philippe Gasquet and Mr. Markus Huet, was very happy to have worked on this series of 
programs and hope that their efforts will improve the management practices in the Chadian civil 
service, notably the different Ministries who were represented during this training program. 
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I. EXECUTIVE SUMMARY 

During the summer of 1994, the International Management Development Institute (IMDI)
entered into discussions with USAID/Chad concerning organizing and executing a series of 
management training programs before the end of the year. The goal of these programs was to 
reinforce the managerial capacities of several administrative branches of the Chadian government 
representing the Ministries of Health, Agriuiture and the Environment, Interior and Planning. 

After preliminary discussion with USAID concerning content of the programs, the 
Institute proposed a final calendar, which included a needs assessment to determine a calendar 
of training activities and make the necessary logistical arrangements. The training activities 
included the following four programs: 

* 	 Training of Trainers 

* 	 Project Design and Planning 

* 	 Financial Management 

* 	 Modern Management Techniques 

As the result of the impending closare of the USAID office in Chad, the Mission for this 
series of training programs put emphasis on IMDI using local trainers to assist the lead trainers 
during each program. This was done with the hopes that these local trainers would be able to 
deliver 	the same types of training programs in the future without the use of outside consultants. 

To meet this goal, the Institute identified a newly formed nongovernmental organization 
to collaborate with: the Association Tchadienne Pour le D6veloppement du Management
(ATDM). The ATDM is a nongovernment organization that was created to promote 
management in the public sector. Its membership includes public and private sector managers
who had been trained in the United States, or had been trained in Chad by representatives of 
U.S. training institutions. The Association would assist IMDI in identifying local trainers, 
arranging for an appropriate training center to conduct the training and identifying providers for 
various logistical aspects for all four programs. 

The Project Design and Planning was composed of eight topics. These included: 

1. 	 Planning: Project and Management : Introduction to Planning and Management, 
Similarities and Differences, Advantages and Constraints of Planning, and 
Identifying Successful Planning. 
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2. 	 Strategic Planning and Project Identification: Strategic Planning as a Tool for 
Project Plaming and Project Needs Assessment. 

3. 	 Operational Planning and Project Preparation: Objective Tree and Logical 
Framework. 

4. 	 Financial Analysis of Projects: Elements of Financial Analysis, Advantages of 
Financial Analysis, Cash Flow, Implementation. 

5. 	 Economic and Social Analysis: Method, Cost Benefit Analysis and Financial 
Analysis. 

6. 	 Organization and Assignment of Activities: Work Breakdown Structure and 

Table of Responsibilities. 

7. 	 Project Execution: GANTT Diagram, Developing a Project Schedule and PERT. 

8. 	 Follow-up and Evaluation: Definition, Information System for the Control, 
Follow-up and Evaluation, Impact Evaluations. 

Two types of evaluation were conducted at various stages of each program: a daily 
evaluation (or "daily temperature") and a final evaluation. The daily temperature" was 
administered at the end of each day. The final evaluation permitted participants to assess the 
performance of the training team and potential impact of the program on their daily activities. 

A common complaint expressed by participants was the lack of time for certain topics. 
In the final evaluation, several participants expressed the desire to have their project evaluated. 
Lead trainers also evaluated the performance of the local trainers for each program. 

Some of the statistical results of the Final Evaluation are presented below: 

* 	 76.9 % of the participants rated the quality of the program to be superior. 

* 	 34.7 % of the participants felt they had attained their objectives for attending the 
program, and 46.2% felt that most of their objectives had been met. 

* 	 81 % of the participants felt that the program would have a positive impact on 
their job performance in the future. 

A broad range of comments were generated by questions in the final evaluation. After 
the program, many participants felt they: 

• 	 had a better understanding of the techniques and tools necessary for effective 
project planning and management. 
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* had acquired additional tools and improved their capacity to manage projects. 

* had improved their skills in analyzing project documents. 

The Institute was very pleased by the performance of the Association Tchadienne pour
le DEveloppement du Management. The motivation they put forth was impressive during all 
phases of this activity. The expertise they gained as they collaborated with IMDI will serve 
them well as they initiate other projects and activities with donor agencies and government
ministries. The experience they gained will serve them well as they will collaborate other 
donor organizations and Ministries on future training activities. 
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H1. PROGRAM PREPARATION 

NEEDS ASSESSMENT 

From July 29 to August 5, 1994, Mr. Martin Akpo-Esambe, Deputy Director of the 
International Management Development Institute, conducted a training needs assessment in Chad. 
He met with officials in the following institutions: 

* 	 US Agency for International Development (USAID/CHAD) 
* 	 Ministry of Agriculture and the Environment 
* 	 Ministry of Plan 
* 	 Ministry of Health 
* 	 Ministry of Interior 
* The Mayor of N'Djamdna's Office
 
" Association Tchadienne pour le D6veloppement du Management (ATDM)
 

There were five issues that needed to be addressed during the visit. They included: 

1. 	 Training Needs. It was necessary for the Institute to learn of the specific training 
needs of the target audiences representing the three ministries. Although the AID 
Mission had worked with the ministries to establish the scope of work, priorities 
sometimes shift during the negotiation process that may impact the outcome of a 
program if appropriate adjustments are not made before the actual training takes 
place. 

2. 	 Schedules. Tentative dates had been indicated in the Request for Proposal (RFP), 
and the proposal that was submitted by the Institute. These dates were no longer 
feasible at the time the contract was signed. Therefore, a new schedule had to be 
determined for all four programs. 

3. 	 Participant Selection. IMDI needed to know if participants had been selected, in 
order to get a feel for their profile. This information was necessary to enable 
instructors to design training modules tihat are compatible with the level of 
participants. 

4. 	 Local Trainers. The roles of local trainers had to be clarified by the Mission. It 
was also hoped that time permitting, the process of identifying, interviewing and 
short-listing potential trainers could be initiated. 

5. 	 Logistics. The final goal was to look into logistics, including training sites, 
business center facilities, refreshments for breaks, opening and closing 
ceremonies, press coverage and transportation. 
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For the Prnject Design and Planning Program, each Ministry sending participants to the 
program presented tweir training needs for the program. The Ministry of Agriculture, has over 
200 projects to implement. Many of the project directors have never received training in project 
management. Specific interest in the program include project monitoring, evaluation and follow
up. The Ministry of Health is primarily concerned with developing the capacities of their 
project directors. The Ministry of Planning are interested in upgrading their personnel in 
coordinating and maintaining records, with specific reference to data collection, processing and 
analysis to determine project needs. 

The program is slated to have 30 participants: 18 representing the Ministry of Agriculture
and the Environment; 10 representing the Ministry of Health; and 2 representing the Ministry
of Planming. Participant selection had been done, but the list was not immediately available 
since it was still undergoing final review. The training schedule that was proposed and accepted 
was to run the program from September 26 to October 8. It was also agreed that the program 
will run on a six-day week basis, Monday through Saturday. This schedule was later changed 
and the program would run from November 28 through December 10, 1994. 

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT 

In July of 1991, USAID/Chad contracted with Labat-Anderson to conduct five in-country 
management seminars, who subcontracted to the Consortium for Deve'Aopment Management 
(CDM), which IMDI is a member. The Institute was responsible for the organization and 
execution of two of the five programs. IMDI handled all aspects of programs, including logistic 
support, preparation of course materials, organization and execution of course materials and 
preparation and distribution of final reports. 

These programs were successful and the Mission was interesting in having additional 
training done under the same arrangements. The notable difference was USAID's desire to have 
IMDI engage local trainers to work with the senior trainer for each program. This would enable 
a certain amount of expertise concerning the program organization and content to remain after 
the program had ended. The Mission will close in 1995 and there was a desire to ensure 
sustainability in the future in the organization and execution of future training programs. 

During the pre-program stage, USAID/Chad provide invaluable support to LMDI which 
greatly facilitate this process and contributed directly to the success of the training stage. The 
training office initiated using the ATDM as a collaborating partner, which would be continued 
by IMDI. 

ASSOCIATION TCHADIENNE POUR LE DEVELOPPEMENT DU MANAGEMENT 

To meet USAID's goal of sustainability for this series of training programs, the Institute 
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decided to collaborate with a local non-government organization in the organizations of the 
training programs; the Association Tchadienne Pour le D6veloppement du Management 
(ATDM). ATDM officially became an ONG on September 12, 1994. The organizing and 
executing this series of training programs would be their first task as an official organization.
A copy of ATDM's letter establishing them as a nongovernmental organization is included as 
Appendix A. 

In the pre-needs assessment phase, the ATDM was engaged by USAID to serve as liaison 
between the Ministries of Health, Agriculture and the Environment, Planning and Interior. 
Discussions began concerning program content and who would attend the programs from each 
Ministry, and the groundwork was laid for the needs assessment and the arrival of Mr. Martin 
Akpo-Esambe of IMDI. 

During the needs assessment, lengthy discussions were held with the executive board of 
the Chadian Association of Management Development (ATDM) to assess their capacity to 
provide assistant trainers and handle other logistics needs of all the programs. At the time of the 
Needs 	Assessment, the Association was in the process of being granted the status of a Non-
Governmental Organization (NGO). A tentative agreement was therefore reached with them to 
identify potential assistant trainers and taking care of program logistics. 

The Association was able to arrange a full schedule for Mr. Akpo-Esambe during his 
visit, He was also provided an initial set of C.V.s for potential local instructors to be reviewed 
by USAID and IMDI. Additional C.V.s were sent by Express Mail and complimented those 
brought back after the needs assessment. 

Mr. Felix N'Douba Kamidjo, ATDM Program Coordinator was designated to serve a 
counterpart with the Institute team in organizing and delivering the Trainhig of Trainers 
program. During the needs assessment phase, it was decided that ATDM would be responsible 
for the following tasks: 

* 	 selection of local trainers to work with the lead trainers during the programs; 

* 	 confirmation of arrangements for the use of the Ecole Nationale des Agents 
Sanitaires et Sociaux (ENASS) training center for all four programs; and 

* 	 periodic contact with the target Ministries for the four training programs between 
the needs assessment and the arrival of the IMDI team in early November to 
insure that official correspondences will be sent out and arrangements made for 
participants to be available to attend the designated program. 

During the needs assessment phase, the ATDM identified several potential local trainers 
and transmitted the candidates' C.V.s to IMDI. The Institute narrowed the list to 5 candidates 
per program and the Association made the final decision hiring three co-trainers for the Project 



Chad/PDP Final Report Page 7 

Design and Planning Program. 

ATDM identified a training center for the running of the programs: Ecole Nationale des 
Agents Sanitaires et Sociaux (ENASS). This training center is managed by the Ministry of 
Health to train personnel from their N'Djam6na offices and from the regions. There are a 
number of rooms available that can hold more than 30 participants, and a number of smaller 
rooms that could be used for group work. Each room was equipped with tables, chairs and a 
blackboard. The Association made the arrangement for the use of the training center. 

The ATDM also maintained constant contact with USAID and the Ministries in discussing 
program dates and securing updated participants lists before the Institute team arrived in 
N'Djam6na. 

Logistics 

The efficiency of the logistical arrangement contributed greatly to the success of 
the program. All training materials transported from Pittsburgh arrived without incident. 
The needs assessment phase of the program enabled LMDI to solidify the schedule for 
the program, make arrangements for local transportation for the training team and 
contracting for food services with a local restaurant. 

The training room at ENASS was very suitable for the programs. Ventilation was 
adequate and heat was not a factor for much of the day as it was the "cold" season in 
Chad. 

The electricity was constant, which enabled the training team make use of 
overhead transparencies. Several room were available, which enabled participants to 
break up into small groups and work on a variety of exercises. 

The food service providers were able to set up in a separate room, without 
distracting the participants. The quality of the food services for the breaks was excellent. 
The food was always fresh and greatly appreciated by the participants, and facilitated 
exchanges between participants. There was an informal banquet held after the formal 
closing ceremony, which was also much appreciated by the participants and invited 
guests. 

Program materials 

IMDI prepared and gathered the training material concerning the seminars' 
themes. Thus, each participant to the seminar on Project Design and Planning received 
the following material: 

"Notes de Cours." This manual was prepared by LMDI and dealt with: the 
seminar's general objectives, the methodology, the schedule, and elements at the 
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base of a action plan for the transfer. 
* 	 "Planification et Management de Proj vts"; this manual was prepared by Mr 

Andriamananjara. 
* 	 "Djimoria - une 6tude de cas"; this manual was prepared and updated by Mr 

Andriamananjara. 

In an attempt to tailor the program as much as possible to the Chadian situation, 
and accommodate changes in the program design, numerous handouts were prepared in 
Chad during the week of in-country preparation and during the program. These 
materials, which included exercises and studies, were photocopied and distributed to 
participants. 

Training team 

To execute this seminar, the Institute salected M Rajoana Andriamananjara, PhD, 
training consultant with the University of Pittsburgh. The ATDM selected the following 
local trainers: 

" 	 Mr Mahamat Adjid OUMAR, Director of Planning and Training, Ministry of 
Public Health and President of ATDM; 

* 	 Mr Adoum DJIBRINE, Coordinator of a Health Project (Materiit6 sans Risque), 
Ministry of Public Health; and 

* 	 Mr Djim6 N'GABA TCHERE, National Office of Rural Development (ONDR). 
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1I. PROGRAM IMPLEMENTATION 

ORGANIZATION 

The seminar on project Design and Planning was held from November 28 until December 
10, 1994. 

The Project Design and Planning Seminar was the second in the series of four training 
programs offered by the International Management Development Institute (IMDI), in
collaboration with the Association Tchadienne pour le D6veloppement du Management, financed 
by the United States Agency for International Development. 

The training day would start at 8:00 a.m. and end at 2:45 p.m. One 30-minute break
would be taken between 11:00 and 11:30, and a 15-minute break would be taken between 1:00 
p.m. and 1.15 p.am. "s schedule would be observed Monday through Saturday. On Friday
the morning session would end at 12:30, with the afternoon session starting at 2:45 p.m. and
running until 4:00 p.m. This break provided participants the time to go to and return from the 
Mosque. A Calendar is included as Appendix B. 

During the training program there were two official holidays: Independence Day
(November 28) and hhe second Independence Day (December 1). Despite the fact that 
government offices were closed, participants were in session for those two days. 

The closing ceremony was r1,esided over by the Director of U.S.AID-Chad and the
National Director tor the Ministry of Agriculture. Other guests included Mr Mahamat Adjid
Oumar, President of ATDM and Mr Philippe Gasquet, Regional Manager for Francophone
Africa at IMDI. During the closing ceremony certificates were presented to the participants. 

PARTICIPANTS 

The 27 participants to the program were selected as a result of consultations between 
officials in the USAID Mission in N'Djam6na and Chadian ministry officials. The 
participai:z' in the PDP program represented various divisions in their respective Ministries. The
Ministry of Health was represented by 14 participants; the Ministry of Health was 
represented by 9 participants; the Ministry of Plan was represented by participants; and a
nongovernmental organization was represented by 1participants. A participant roster is included 
as Appendix A. 
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PROJECT DESIGN AND PLANNING PROGRAM
 

The PDP program contained the following five modules:
 

* 	 Plannirg 

* 	 Program and Project 

• 	 Project Preparation 

* Project Analysis
 

" Management and Execution of the Project
 

" Follow-up and Evaluation of the Project
 

OBJECTIVES 

The objectives to be met by the end of the program by participants of the Project Design 
and Planning Program included the following: 

• 	 Understand the notions and procedures of Planning, of Programming and of 
Projects. 

" 	 Be able to establish project budgets, use diverse techniques, take the lead in 
planning and negotiating a project. 

* 	 Understand the all phases of the projects cycle: execution, follow-up and 
evaluation. 

PROGRAM METHODOLOGY 

Program methodology combined four types of activities, which were used to optimize the 
assimilation of the results of program participants. These activities were: 

1. 	 Brief presentations of concepts methods and examples by the lead trainer and 
discussions with participants. 

2. 	 Structured group exercises to assist participants in bridging the gap between 
theory and reality. Each group would number from five to eight participants 
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3. 	 Debriefing and discussions after the completion of exercises and at the end of a 
topic to allow participants to ask various questions. 

4. 	 Synthesis and verification by the lead trainer of the information transferred to 
participants. 

Workshop Implementation
 

The report in French includes a brief assessment of training sessions by the instructor.
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IV. SEMINAR'S RESULTS 

Two types of evaluation were carried out. The "Daily Temperature" was administered 
at the end of each day. After the final class, a final evaluation was administered. The program 
received high ratings from the participants. 

Daily Temperature 

The daily evaluation or "Daily Temperature" was administered at the end of each day. 
Participants were asked to respond to one single question: How did you feel about today's 
class? The five choices as responses included: Extremely Satisfied, Satisfied, Somewhat 
Satisfied, A Little Satisfied and Not At All Satisfied. The responses on a quantitative scale range 
from 1 = Not At All Satisfied, to 5 = Extremely Satisfied. A sample of the Daily Temperature 
questionnaire and evaluation results is attached as Appendix D. The average daily temperature 
for the first week was 3.95, while the temperature for week two was 3.74 

This information was used to supplement the information derived from the final 
evaluation. In addition, the Daily Temperature also provided the TMDI/ATDM team with up-to
date information concerning participant mood towards the program. Globally, participants were 
not receptive to activities that included math or called on logic. 

Final Evaluation 

The final evaluation provided participants with an opportunity to assess the overall 
program. It also gave participants the opportunity to express their views on the strengths and 
weaknesses of the program, as well as provide the Institute with input concerning the design and 
execution of future programs. A copy of the final evaluation form is included as Appendix C. 

The seminar can be evaluated positively. The group of participants was quite 
homogeneous and their professional expectations were oriented toward bettering their practices 
in project management. As a result, work group activities were quite fruitful. 

Transfer of training 

IMDI, as a training institute, is also concerned by the impact that the various seminars 
it organizes can have on the participants' professional performance. Thus, participants were 
asked to think about the transfer of tools and techniques discussed during the course of the 
workshop. At the begiming of the seminar, each participant received a notebook presenting the 
various tasks required i.A order to prepare an action plan for transfer. The overall goal for this 
action plan is to respond to the participant's training expectations expressed at the beginning of 
the training session. 
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V. LESSONS LEARNED
 

There are many components that contribute to the success of in-country training 
programs. These include adequate planning, good classroom material, an experienced trainer, 
a suitable training site, a homogenous audience and sufficient logistical support. All six were 
present during the program. As a result, the training went smooth from start to finish. 

The needs assessment greatly contributed to the success of the four programs. This 
enabled the Institute to ascertain participants' needs for the programs thus allowing the training
team to tailor the programs to meet the expectations expressed by Ministry officials and the 
USAID Training Office. The needs assessment also permitted the training team to explore
several training sites and to work closely with the Association Tchadienne pour le
Developpement du Management in choosing local trainers for all three programs, identifying a 
training center for all four programs and resolving all logistical issues 

The lead trainer began working directly with the three local trainers a few days before 
a program started to determine when they would be involved the training process. Two of the 
three trainers had some training experience, while the third was clearly a beginner. This made 
their insertion as trainers difficult. 

The assistant trainers were also responsible for responding to questions posed by
participants during groups work. This was occasionally counterproductive as local trainers 
would support the views of their groups over those of the lead trainer. The same thing would 
happen during classroom discussion, which then appeared that the lead trainer and local trainers 
were not in agreement, which would facilitate unnecessary discussion and take time away from 
the task at hand. 

The Association Tchadienne pour le Developpement du Management did a fine job in
collaborating with the International Management Institute. Their efforts facilitating logistics
allowed the training team to concentrate on program delivery. Considering the relative youth
of ATDM, they did a commendable job in collaborating both with USAID and [MDI. 

RECO MWENDATIONS 

The recommendations for future programs are broken down in the following areas: 
Needs Assessment, Program Preparation, and Post Program. 

Needs Assessment 

0 Request that the Ministries compile their participant list before the needs 
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assessment team arrives. This will allow the needs assessment team the 
opportunity to meet with potential participants and learn more about their 
strengths and weaknesses vis-a-vis program content. 

" 	 Determine a "firm" calendar for the training program. 

• 	 Allow the Association to play a more prominent role, particularly after the needs 
assessment team returns to Pittsburgh, in performing follow-up with the target 
ministries. 

" 	 Identify local trainers during this stage, and conduct ext, nsive interviews with 
them to determine their strengths and weaknesses. 

Program Preparation 

0 	 Have the training team meet some officials within each ministry targeted by the 
program thus allowing them to better assess the ministry's needs. 

* 	 Allow for the local training team a week-long "Training of Trainers" program to 
work on training techniques. Lead trainer need to be provided with 2-3 days of 
preparation to work with the local trainer and determine their various 
responsibilities. 

Post Program 

" 	 To insure the viability of past and future programs, it is recommended that an 
evaluation is done six to nine months later of program participants. The 
information collected will provide the Mission insight on the effectiveness of the 
program on the daily work of participants, and insight on the design of future 
programs with similar content. This information could be used to organize a 
week-long seminar on project management for these participants, with an 
emphasis on strategic planning. 

* 	 Finance an in-country training program and engage the local consultants as lead 
trainers, using the lead trainer from this program as an mentor for the program. 

For all phases of the training program, it is strongly recommended that ATDM be 
utilized as the local collaborating organization. 
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APPENDIX 1
 

PARTICIPANTS' LIST
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PROJECT DESIGN AND PLANNING
 

NAMES 


1 - DABDAI GAMARGA 


2 - BERASSAL KLAMADJI 


3 - DIMOUYA PAZIMI 


4 - DJIMADOUM N'GABA 

5 - DR. DJEKOUNDADE LE 
DJERAGOSSOU 

6 - NGAMADJIGAYE NGARADJE 
LAURENT 

7 - BERO TAKOUI 

8 - ADJIA FRANCOIS DJONDANG 

9 - LAOUDANE MAINBE NELEDE 

10 - NEKAOU DAH LAOUMAYE 

11 - YAPARA DJONBE 

12 - MAHAMAT OUMAR 
BADJOURI 

13 - ABBE MADY 

PARTICIPANTS' LIST 

ADDRESS 

MSP/Direction Gdndrale
 
Bureau de la Coopdration et d'Etudes
 
B.P. 440; T61. :51.54.09 

Direction de I'Elevage 
B.P. 750 T61. 51-48-53 

PMDR/CH-B (ONDR/FAC) 
B.P. 4049 N'Djamena 
TdI. :51-55-92 

F.I.R. B.P. N'Djamena 
T6I. :51-61-88 

DENASS/MSP B.P. 921 TI.
 
:51-56-24 N'Djamena
 

Directeur des Etablissements Sanitaires
 
Ministbre de la Santd Publique
 
B.P. 440 - N'DjamenaTchad TdI. :51-55-87 

Direction des Fordts/MAE B.P. 447
 
TdI. :51-31-28 N'Djamena
 

Hopital Gdndral de R6frence
 
Nationales - Service des laboratoirees
 
B.P. 130 N'Djamena TN1.: 51-40-40 

DRHFRP B.P. 624, TdI: 51-55-32
 
N'Djamena
 

D.P.V.C. B.P.441 - T61:51-36-92
 
N'Djamena
 

DRHFRP/MAE B.P. 624, T61:51-55-32
 
N'Djamena
 

Division Qualitd des Soins
 
Direction des Activits Sanitaires
 
Ministbre de la Sant6 Publique
 

Direction de la Recherche et de Technologie Agricole (DRTA) 
B.P. 441 N'Djamana 

http:51.54.09
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14 - MAI MAHAMAT TCHARI 	 Division Santd Animale, Direction Elevage et des
 
Ressources Animales B.P.750 - N'Djamena (Tchad)
 

Directeur des Activitds Sanitaires
 
15 - Dr. MOHAMED IBRAHIM
 
ABDALLAH
 

Directeur des Ressources Humaines du MSP 
16 - DJEDOSSOUM 
NAOUNDANGAR
 

Mission de Rdhabilitation du BET
 
17 - IBRAHIM KOROM T61. :51-38-10
 

Direction Rdgionale des CFPA Logones BP 182 Moundou
 
18 - DJELASSEM NGON S/C DRHFRP(MAE) B.P. 624 N'Djamena
 
DINGAMIAN
 

DPDR/MPC B.P. 286 N.Djamena
 
19 - BAULMBAYE NGARAUD
 

DIPLAF/M.S.P. B.P. 440 N'Djamena
 
20 - OUMAR MAHAMAT GANA
 

DGRHA/MAE B.P. 47 N'Djamena
 
21 - IBET BECHIR
 

DPDR/MPC B.P. 286
 
22 - DANBOY MBOIBONA MARIE
 

DG/MSP B.P. 440 N'Djamena
 
23 - Mme HASSABALLOH n6
 
NAIMA BAROUD
 

Coordonnateur du Projet ADERIONDr 6e Fed T61: 51-25-14
 
24 - SAKAOUA ABBA MEI - N'Djamena
 

Chef do Service de I'Aquaculture/DEPA
 
25 - HAROUN BGARSIDI TdI: 51-50-26 - B.P. 447 N'Djamena
 

Direction R6gionales des CFPA
 
26 - MBORTCHOGUE WAIDOU Logones B.P. 182 Moundou
 
BELE
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LOCAL TRAINERS 

NOMS ET PRENOMS SERVICE 

ADOUM DJIBRINE 	 Coordonnateur Projet Sant6/banque Mondiale 
B.P. 1260 T61. 51-62-04 Ministre de la Sant6 
Publique 

MAHAMAT ADJID OUMAR 	 Directeur de la Planification et de la Formation, 
Ministre de la Sant6 Publique B.P. 440, T61: 51-. 
55-75 

DJIME NGABA TCHERE 	 Office National de D6veloppement Rural (ONDR) 
- Responsable de la Division d'Analyse et de 
Programmation b la Direction 	Nationale 
B.P. 896, T61. 51-23-20 
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APPENDIX 2
 

DAILY CALENDAR
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The daily calendar was as follows: 

Day 28 Nov. - 03 Dec. 1994 05 - 10 Dec. 1994 

Monday 08h00 -11 h30 08h00 -15h00 

Tuesday 08h00 - 15h00 08h00 - 15h00 

Wednesday 08h00 -15h00 
 08h00 -15h00
 

Thursday 08h00 -13h00 
 08h00 -15h00
 

Friday 08h00 13h00 08h00 -13h00
 

Saturday 08h00 - 15h00 
 Evaluation 
Award of Certificates 

Coffee breaks were observed from 11 hOO to 11 h30, and then from 13h00 to 
13h 15. A more detailed account of daily activities is provided in the French report. 



Chad/PDP Final Report Page 22 

APPENDIX 3
 

PROGRAM EVALUATIONS
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DAILY TEMPERATURE
 



IMDVUSAID-Chad Planification et Management de Projets 

WEEK 1 

Daily Temperature 
Instructor: Rajoana Andriamananjara 

Days 

Average 

Sum 

Monday 
11128/94 

4.00 

52 

Tuesday 
11/29/94 

3.71 
78 

Wednesday 
11/30194 

4.04 
93 

Ttursday 
12/1/94 

4.24 
106 

Friday 
12/2/94 

3.67 
77 

Saturday 
12/3194 

3.96 
99 

Weekly 

Average 

3.94 

Planification et management de Projets: Daily temp - week I 
5 .00 - .. .. .. :.. . . .. . . . . .... 

: . .;:ii IX ::4.50. 4.00 .. . . 3A4i 
4.00- .. . 

3.50e

i-3.00

Ae2.50
q 2.00

1.50

1.00

0*50

0.00
 
Weeldy
 
Average
 

Days of the week 
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_________ ______________ 

IMDMUSAID-Chad Planification et Management de Projets 

WEEK 2 

Daily Temperature 
instructor:Rajoana Andriamananjara 

Monday Tuesday Wednesday Thursday Friday Saturday 
12/5195 12/6/95 12/7195 128195 1219/95 12/10/195 

__________ eekly
Days 

[ 
Jverage 

Average 3.81 4.00 3.46 3.63 4.17 3.81 
Sum 99 100 90__ 87 100 1 

Planification &Management de Projets: Daily temp - week 2 

' 
4.50. ..,l 400 . . ... '. : ii ii " ... i!.: i:iji1 I
 

4.00 .!i::A- i .. . ::. 

3.50- :i:::
 

S3.00

S2.50-... 
 i~::
 

U)2.00-:: ..
 

1.50, ..
 

1.00

0.50....
 
0.00
 

Weekly 
Average 

Days of the week 

Page 1 w 
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FINAL EVALUATION 

A full report about final evaluations in included in the French report. 
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FINAL EVALUATION
 

QUESTION 1 2 

#1 

#2 11.5% 30.8% 

#3 7.7% 

#4 7.7% 

#5 23.1% 19.2% 

#6 

Cours 

Practical Value 

Relevance to job 3.8% 

Context of seminar 3.8% 

Time allocated 3.8% 15.4% 

Instructor 

Knowledge of 3.8% 
subject 

Lecture focused 

Maintained interest 

Attention to 
participants 

Clarity of content 

Summarized topics 3.8% 

Methodology 

group work 3.8% 

case studies 7.7% 

role plays 3.8% 

Objectives 

Impact 

3 

30.8% 

3.8% 

15.4% 

30.8% 

7.7% 

11.5% 

7.7% 

7.7% 

57.7% 

7.7% 

15.4% 

1 3.8% 

7.7% 

15.4% 

19.2% 

15.4% 

11.5% 

19.2% 

19.2% 

19.2% 

4 

23.1% 

23.1% 

38.5% 

46.2% 

19.2% 

42.3% 

46.2% 

73.1% 

42.3% 

19.2% 

34.7% 

34.7% 

38.5% 

42.3% 

19.2% 

42.3% 

42.3% 

42.3% 

42.3% 

46.2% 

30.8% 

5 

76.9% 

3.8% 

42.3% 

26.9% 

3.8% 

50% 

N.A. 

7.7% 

3.8% 

3.8% 

42.3% 

11.5% 

42.3% 

3.8% 

3.8% 

3.8% 

53.8% 

46.2% 

57.7% 

46.2% 

3.8% 

3.8% 

65.4% 

34.7% 

38.5% 

38.5% 

26.9% 

34.6% 

50% 

7.7% 

1 



IMD1LUSAID-Chgd EVALUATION FINALE 

Module Evaluation: Ptanification & Management de Projets 
Instructor: Rajoana AndriamanaJar
 
Date: 11/28/94 To 12/10/94
 
Law-I; Hih-S QUestOM
 
Participa 1 2 3 4 6 6 7 8 9 10 11 12 AvWg.
 

1 5 3 4 5 3 1 5 4 5 4 3 4 3.83 
2 4 4 3 4 2 4 4 3 4 3 5 4 3.67
 
3 4 5 5 2 5 4 4
4 3 5 4 5 4.17
 
4 5 4 4 3 4 2 4 5 4 4 5 4 4.00
 
5 6 3 4 5 1 2 3 3 4 4 3 3 3.33
 
6 5 5 4 3 4 3 4 3 4 4 4 3 3.83
 
7 4 4 4 4 4 2 5 5 5 5 5 5 4.33
 
8 5 4 5 5 3 5 4 4 5 4 5 5 4.50
 
9 4 5 4 5 3 2 5 5 4 4 5 6 4.25
 

10 5 5 4 3 3 2 5 5 4 5 4 4 4.08
 
11 5 5 4 4 3 1 4 4 5 5 3 4 3.92
 
12 5 4 4 4 3 3 4 5 5 5 5 
 4 4.25
 
13 5 5 4 5 4 3 5 5 
 5 5 5 5 4.67
 
14 5 6 5 4 
 5 3 5 4 5 5 5 5 4.67
 
15 
 5 3 2 4 2 4 2 3 3 3 4 3 3.17
 
16 4 4 4 4 2 4 4 4 5 5 5 4 4.08
 
17 5 4 4 2 3 3 4 5 5 
 4 4 3 3.83
 
18 5 5 4 5 3 3 5 5 4 5 5 4 4.42
 
19 5 4 4 5 1 2 4 3 4 4 3 3 3.50
 
20 5 5 3 5 4 4 4 4 5 4 4 3 4.17
 
21 5 6 5 5 3 5 5 4 4 4 5 5 4.58
 
22 5 4 
 4 4 3 3 5 5 5 5 5 5 4.42
 
23 5 
 4 4 5 4 1 6 5 5 5 5 6 4.42
 
24 4 4 4 4 2 3 5 5 5 5 5 4 4.17
 
25 5 
 3 4 5 3 12 4 4 4 4 4 3.92
 
2 6 5 5 4 3 4 5 5 5 5 6 4.67
 
Queion 1 3 4 5 S 7 a 9 10 11 12 Avege


Mean 4.77 4.27 14.00 4.27 3.00 2.81 4.42 4.31 4.50 14.38 4.46 4.1 4.11 1 
Son 124 111 104 111 78 73 115 112 117 114 116 107 

Questions 1-6 relate to the module Questions 7-12 relate to the Instructor 
1. Overall quality of this module was 7. Knowledge of the subject 
2. Practical value of the module 8. Kept lecture focused 
3. This module was relevant to my job 9. Maintained your Interest 
4. The context of the seminar 10. Listened and responded to participants 
5. The time allocated for th module was 11. Clarity of content 
6. The Seminar period 12. Summarized topic well 

Strategic Planning1 

5.00 4.27 4 27 442 431 4.50 4.38 4,464200 4.77
S4.00 4.12 4.11 

4.00 
 [1,",,"3.0 2.81 ii &~! 

0.003.0 
' ' 1.00 m .......
 

1 34 5 0 7 8 9) 10 11 12 Av*rW 

Pduu 1 

3.00 



IMOVUSAI Chad EVALUATION FINALE 

Methodology
 

Participant 0 
1 5 5 5 5.00 

2 3 3 3 
3 2 4 4 
4 3 4 4 3 4.11 4.15 4.07 
5 4 4 3 4.00 
6 5 5 5 
8 4 4 4 
9 4 5 4 
9 5 5 5 

10 3 4 5 3.00 
11 5 5 4 
12 3 3 3 
13 3 2 4 
14 5 5 5 
15 4 4 4 2.00 

16 4 4 5 
17 5 5 4 
18 5 3 4 
19 4 5 5 1.00 
20 4 5 4 
21 4 4 4 
22 4 4 2 
23 5 4 4 
24 4 4 4 0.00 - -
25 5 5 5 Group work Case Study Role Play 
26 4 2 3 

Average 4.1114.15071
 
Sum 111l 1121 1101
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IMODUSAD-4cd EVALUATION FINALE 

Materials 

parVtpant a Ca 0 

1 5 5 1 
2 4 3 1 Materials 
3 4 5 5 
4 4 5 2 
5 2 5 3 5.00 3 
6 5 4 3 
7 5 4 1 4.38 
8 4 4 2 3.96 
9 5 4 4 4.00 
10 4 5 2
 
11 4 4 3
 
12 5 5 1 3.00
 
13 5 1 3 2.58 
14 5 1 1 
15 4 4 2 
16 4 4 3 2.00 
17 4 3 3 
18 5 4 2 
19 4 4 4 1.00 
20 5 5 4
 
21 5 5 4
 
22 4 3 1
 
23 5 3 3 0.00
 
24 4 4 2
 
25 4 4 4 I 
26 5 5 3 = 

t 

Average 14.3813.9612.58 
Sum 114 103 67 

Question 2. The modules were placed logically in the seminar
 
Yes No No decision
 

ILI0 Zo 

Page 3 

http:14.3813.9612.58


Chad/PDP Final Report Page 27 

APPENDIX 4
 

TRAINERS' EVALUATIONS
 

31
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EVALUATION OF NATIONAL TRAINERS 

1	Adoum Djim6 N'gaba Mahamat 
Djibrine Tch6r6 Adjid Oumar 

Training 	 Precision of B C A 
knowledge 

Organization of A 	 B B 
Content 

Communication B 	 B A 

Use of training B + B B 
tools 

Relationship Participants A B A 
with ... 

Lead trainer A 	 A A 

* Mr Oumar delivered excellent presentations; MM Djibrine and Tchere 
OBSERVATIONS did demonstrate their knowledge in the field 

N.B: An assessment of the local trainers' performace was done by the lead trainer on 
a scale from A (very good) to E (extremely poor). 

(cA' 
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APPENDIX 5
 

TEAM PERSONNEL
 



CURRICULUM VITAE
 

RENSEIGNEMENTS PERSONNELS 

Nom ANDRIAMANANJARA 
Pr~nom: Rajaona 
Date de naissance  
Lieu de naissance  
Adresse permanente :  
1'616phone au bureau :(261) (2) 422-00 
T6lephone au domicile  
Fax :(261) (2) 208-63 
Telex :22567 IMATEP MG 

EDUCATION, FORMATION ET DIPLOMES 

University of Michigan, Ann Arbor, Michigan, USA: Septembre 1967 - Mai 1971 
* Doctor of Philosoohy (PhD.1 es.Sciences Econo.nipues. Mai 1971 
* Master of Arts (M.A.) 6s Sciences Economipues, Decembre 1969 

George Washington University, Washington, DC, USA: AoCit 1966 - Septembre 1967
* Master of Arts (M.A.) .sAffaires Interationales, Septembre 1967 

Princeton University, Princeton, New Jersey, USA (Janvier 1964 - Juin 1966): 
* Certificat d'Etudes de I'Asie Orientale (East Asian Studies) 
* Certificat de la Woodrow Wilson School of Public and 

International Affairs 
* Bachelor of Arts (B.A.) bs Affaires Publiaues, cum laude. Juin 1966 

Stanford University, Stardord, California, USA: Cours d'Ete (Chinois : Mandarin), Juin 
- Septembre 1965 

Harvard University, Cambridge, Massachusetts, USA: Cours d'Ete (Fondations de 
I'Analyse Economique), Juin - Septembre 1964 

FONCTIONS PROFESSIONNELLES PRINCIPALES 

Janvier 1982 - jusqu'b pr6sent : 
* 	 Directeur Gdndral de NIvotoerana Malagasy momba ny Teti-Pivoarana (IMaTeP) 

ou Institut Malgache des Techniques de Planification, Antananarivo, 
Madagascar 

12 novembre 1994 Rajaona ANDRIAMANANJARA. 	 Page 1/ 4 



* 	 Membre du Comite de Coordination Economique et Financi re. Presidence de 
la Republique, Antananarivo, Madagascar (Mai 1993 - Mars 1994)

" 	 Conseiller du Premier Ministre, Antananarivo, Madagascar (Mars 1988 - Juillet 
1991)

* 	 President du Conseil d'Administration de I'Ecole Nationale cd Administration, 
Antananarivo, Madagascar: Mars 1989 - Juillet 1991 

" Consultant auprbs de divers organismes etrangers et internationaux 

Juin 1975 - Janvier 1982 : 
* 	 Directeur General du Plan, Minist~re des Finances et du Plan. Antananarivo, 

Madagascar
* 	 Membre du Conseil d'Administration de la Banque Centrale Anta,'anarivo, 

Madagascar
* Gouverneur-Suppleant de la Banque Mondiale 

Janvier 1973 - Juin 1975: 
* Conseiller b la Direction du Plan, Antananarivo, Madagascar 
* Censeur-Suppl6ant de la Banque Centrale, Antananarivo, Madagascar 
* 	 Membre du Conseil d'Administration de la Socidt6 Malgache d'Amnagement du 

Lac Alaotra (SOMALAC), Madagascar 

Janvier - D.cembre 1972 : Economiste au Fonds Monetaire International (FMI), 
Washington, D.C., USA 

MISSIONS DE CONSULTANT ET RENCONTRES INTERNATIONALES 
(SEPT DERNI RES ANNES SEULEMENT) 

Octobre-Novembre 1994 : Animateur au Seminaire Francophone en Developpement 
du Management, Institut International pour le Management du Developpement, 
Universite de Pittsburgh (Pittsburgh, Pennsylvania, USA) 

Septembre 1994 : Animateur au S~miraire sur "le Management de Projets de 
Conservation Environnementale", organise par I'Association Nationa!e (Malgache] 
pour la Gestion des Aires Protegees (ANGAP) et realise par 'Universite de 
Pittsburgh (Moramanga, Madagascar) 

Juin 1994: Atelier pour la Conception de Modules de Formation pour des DLddeurs 
de Haut-Niveau en Planification du D6veloppement Regional en Afrique Orientale 
et Meridionale, organise par I'United Nations Centre for Regional Deveopment, 
UNCRD (Gaborone, Botswana) 

F~vrier 1994 : Animateur au S~minaire Bi-Communautaire de Chypre sur les 
Techniques de Pointe en Management, Evaluation d'lnvestissement et Marketing 
(Nicosie, Chypre) 

12 novembre 1994 Rajaona ANDRIAMANANJARA 	 P /24 



CURRICULUM VITAE
 

ADOUN DJIBRINE
 

  
 
Statut : Mari4 et pare de quatre enfants
 
Langues parl4es : Franqais, Arabe, Anglais

Langues 6crites : Franqais, Anglais
 

Adresse au Tchad
 

Travail 	 Ministare de la Sant6 Publique et
 
des Affaires Sociales
 
BP 440 - Ndjamena - Tchad
 
T61. : (235) 51 61 55
 

Rdsidence 	   
 
   
 

INTERETS
 

Planification, Gestion des Services de santd, sant6
 
internationale
 

FORMATION 	ACADEMIQUE
 

1991-93 
 Maitrise en sant6 communautaire
 
Universitd Laval, SA'NTE-FOY (Quebec)
 

1980-83 	 Dipl8me d'Etat de g6nie sanitaire
 
Institut Technologique de la sant6 publique
 
ALGER - Alg~rie
 

AUTRE FORMATION
 

1989 Cours de santd communautaire - Centre de forma
tion de 1'OMS - Lomd (Togo) (3 mois)


1988 Cours d'initiation & l'Informatique -

Ndjamena (2 semaines)


1987 	 Evaluation des Projets - organis6 par le
 
Programme des Nations-Unies (PNUD) - Ndjamena

Tchad (2 semaines)


1986 	 S~minaire sur la gestion des Projets 
- organis6 
par Texas Tech University - Ndjamena Tchad 
(2 semaines)

1985 Recyclage des Inspecteurs sanitaires - Centre de 
formation en sant6 publique de 1'OMS - Lom (Togo)

(3 mois)


1984 	 S~minaire en gestion du personnel 
- Ndjamena Tchad
 



2/.
 

EXPERIENCES PROFESSIONNELLES
 

Juin 93 -	Aujourd'hui :
 

Coordonnateur de la Cellule de Prdpararion du

Projet Sante et Population financ6 par !a
 
Banque Mondiale.
 
- Responsable du recrutement des consultants
 
- Mise en 	oeuvre des 4tapes pr@liminaires.


1989-91 	 Coordonnateur national du Projet "Etude et Ren
forcement 	Institutionnel du Minist~re de la
Sant6 publique et des Affaires sociales du Tchad"
 
financ6 par la Banque Africaine de Developpement
 
et ex~cut6 par le Consorsium CHEMA/SCET
 
(Belgo Tunisien)
 

Responsable de la coordination, du soutien adminis
 
tratif et de la gestion des activit~s du Projet.
 

" R~forme 	du syst~me socio-sanitaire des niveaux
 
central, interm~diaire et periph~rique ; r6or
ganisation des services, d6ccupage du pays en
 
districts sanitaires ;
 

" Introduction du processus de planification
 

tous les 6chelons du syst~me ;
 

" Participation a 1'4tude du secteur sant6 
; 

" Organisation des sessions de formation en 
plani
fication pour le personnel.
 

1984-88 	 Chef de division adjoint d'6tudes et des projets

du ministare de la sant6 publique
 

• Etudier diff~rents projets et programmes, par
ticipation aux n4gociations avec les bailleurs
 
de fonds (bilat6rale et multilatgrale),

collaborer aux diff6rentes 6tudes ;
 

* Enseignement a l'Ecole nationale de sant6 pu
blique et du service social ;
 

* Bonnes connaissance des politiques, normes et
 
procedures des partenaires relativement aux pas
sations de marches (PNUD, OMS, BAD, BID, FAC,
 
UNICEF, USAID...)
 

1988 	 - Suivi de plusieurs dossiers, 6laboration et suivi
 
de projets et programmes sanitaires
 

..z2
 



MAIAMAT ADJID OUMAR 
N6 en 1950 A Amdourman
 
Chari-Baguirmi (Tchad)
 

CURRICULUM VITAE 

ADRESSE: 
B.P. 674 
N'Djam6na 

SERVICE 
Direction de la Planification 

(Tchad) et de la Formation 
Ministare de la Sant6 Publique 

ENSEIGNEMENT: 

1964-1965: Certificat d'Etudes Primaires Elmentaires (CEPE) 
Centre de N'Djam6na, ex Fort-Lamy
 

1968-1969: Brevet d'Etudes du Premier Cycle (BEPC) Centre de
 
N'Djam6na, ex Fort-Lamy
 

1970-1972: SPENSAC (Section Pr6paratoire A l'Ecole Normale
 
Sup~rieure de l'Afrique Centrale) de N'Djam6na, ex Fort-Lamy.

Russite a l'examen d'entr6e A 1'ENSAC de Brazzaville
 

1972-1973: ENSAC (Ecole Normale Sup~rieure de l'Afrique Centrale)

de Brazzaville. Obtention de l'6quivalence du Baccalaurfat s6rie C
 

1973-1975: Dipl~me Universitaire d'Etudes Scientifiques de
 
Math~matiques et de Physique (DUES) - Universt6 de Brazzaville .
 

1975-1976: Licence de Math~matiques Appliqu6es A l'Universit6 de
 
Brazzaville
 

1976-1978: Etudes 6conomiques, 26me ann6e A l'Universit6 du Mans
 
(France)
 

Janvier-Octobre 1983: Directeur de Cabinet du Ministre de
 
l'Economie et du Commerce
 

1983-1984: Dipl6me d'Etudes de Planification A l'Institut Africain 
de D6veloppement Economique et de Planification (Nations-Unies) 
(IDEP) de Dakar (S6n~gal)
 

1984-1985: Certificat de Sp6cialisation sur l'Industrialisation en
 
Afrique A l'Institut Africain de D6veloppement Economique et de
 
Planification des Nations-Unies. Th6se de Recherche de DEA de
 
Planification sur les Industries Textiles au S6n~gal: "Importance
 
at Probl~mes" non soutenue.
 

,
 



- 17 au 27 Mars 1986: Certificat de Gestion de Projets (TEXAS 
TECHNICAL UNIVERSITY). 

- 6 au 11 Octobre 1986: Certificat des Etudes Supdrieures Analyse 
Economique et FinanciAre des Projets (California State Polytechnli 
University POMONA). 

- 16 au 21 Mars 1987: Certificat des Etudes Sup~rieures de
 
Formatior,des Formateurs (California, State Polytechnic University,
 
POMONA).
 

15 Juin au 31 Juxllet 1992 Management Int~gr6 des Ressources
 
Humaines et du D6velopement de la Capacit6 Institutionnelle
 
(AT/AUTO MANAGEMENT INSTITUTE)
 

1992-1994: Directeur de la Planification et de la Formation
 

EXPERIENCE PROFESSIONNELLE
 

1978-1982: Professeur de Math6matiques au Lyc6e FMlix Ebou6 et au
 
Lyc6e Technique Commercial de N'Djam6na.
 

1982-1983: Directeur de Cabinet au Ministare de l'Economie et du
 
Commerce.
 

1985: Affect6 A la Division de Planification-Statistiques de la 
Sant6, Ministare de la Sant6 Publique, dans le cadre du Projet de 
la relance de la Division de la Planification-Statistiques de Sant6 

1985-1986: Chef du Bureau des Statistiques, de Planification et des
 
Etudes, MinistAre de la Sant6 publique, et Chef du Projet de la
 
Restauration de la Cellule Planification-Statistiques du Ministare
 
de la Sant6 publique.
 

1985-1986: Membre de la Commission du Projet Solidarit6-Sahel de la
 
CISL/CST. Charg6 du Secr6tariat et de la Logistique.
 

1987: Voyage d'Etude fait par '16quipede formation nationale et 
des responsables gouvernementaux A des projets de Planification 
Familiale et de Sant6 Maternelle et Infantile en Afrique 
Francophone. 

1988: Conference Internationale sur le Bien Etre Familial au Tchad:
 
participation et intervention
 

1.992: Visites d'6changes d'exp~riences entre les Associations de
 
Planification Familiale (Bangui-Togo-Burkina-Faso).
 



CURRIULJM VITAE DE MONSIEUR DJINE N'GABA Te-HERE o SOCIO-
ECONONISTE DOCTEUR EN SOCIOLOGIE DE 7e ECHELON 

'*onet Pr6no. : Djim6 N'GABA TCHERE
 
Date et lieu de naissance : En 1954 A Moukoulou (Gudra)
 
Situation familiale : marid et pare de 4 (quatre) enfants
 
Adresse: Office National de Dveloppement Rural (ONDR), N'Djamdna
 
BP. 896 Tdlphone: 51-33-62 ou 51-23-20
 

Dil6mes obtenus :
 

- Primaire : C.E.P. (en 1968 A Moukoulou/Gudra)
 
- Secondaires : B.E.P.C. (en 1972 au collde Evang6lique de Fort-
Lamy), B.A.C. s6rie B (en 1975 au Lyc6e technique commercial de
 
N'Djamena)
 

-. Universitaires : D.E.U.G. en Sociologie (en 1977 A Caen en 
france), Licence en Sciences sociales (en 1978 A Caen en France),
 
Certificat J'6conomie Politique et sociale (en 1978 A la facult6
 
de sciences dconomiques et de gestion A l'univerit6 de Caen en
 
France), Maltrise de sociologie (en 1979 A Caen en France), D.E.A.
 
de sociologie (en 1980 A Caen en France) et Doctorat de trolsiame
 
cycle en sociologie (en 1985 A la facultE de sociologie de
 
l'universit6 de Caen en France); sujet de these: "Le
 
d~veloppement rural intdgrd au Tchad. le cas de la r6gion du
 
Gudra)".
 

ExDrience professlonnelle
 

* Situation administrative: 
- Int~gr6 A la fonction publique en qualitE de professeur licencid 
stagiaire par arr~td n' 435/PR/MFP/DFP-4/960 du 9 juin 1983 
- TitularisE en qualitd de professeur licencid de le Echelon par 
d~cret n' 635/PR/MFP/DFP-4/790 du 14 septembre 1985 

- ReclassE en qualitE d'Inspecteur g6ndral de l'Enseignement
 
stagiaire par arritd n'1902/PR/MFP/DFP/R/446 du 4 novembre 1985,
 
aprds l'obtention du doctorat de 3e cycle de Sociologie
 
- Confirmd dans le grade d'inspecteur gdndral de l'enseignement 
par d~cret a*561/PR/MFP/DFP-4/310 du 29 octobre 1986
 

- ReversE dans la cat6gorie Al , 2e classe: Docteur en sociologie 
par arrdtd n 1972/PR/MFP/DFP-4/809 du 30 juillet 1988; 
conform~ment A l'ordonnance n" IS/PR du 20 /09/86 portant statut 
g~ndral de la fonction publique et au d~cret n" 524/PR/MFP du 18 
10/86 d~terminant les appellations des cadres des fonctionnaires
 
et leurs Echelonnements indiciaires
 
- Avanc6 au 7e Echelon de la cat~gorie Al, 2e classe du grade de 
docteur en socilogie par arrdt6 n*1218/PR/DG/DFP/SGI/936 du 10 
avril 1993. 

* POSTES OCCUPES: AFFECTATIONS ET NOMINATIONS: 

- Au Minist~re de 1'enseignement supdrieur, de la recherche et des 
bourses : de 1983 A 1985 
* Chef do section Europe de I'ouest , Canada et Etats Unis au 
service de l'orientation de ia planification des ressources 
humaines et des bourses de Ia direction de l'enseignement 
supdrieur de La recherche et des bourses
 
Attributions: prEparation et dtudes des dossiers (de demandes de 
bourses d'dtudes superieures) pour la commission nationale desL\( 



STAGES - 3EMINAIRES , COLLOOUES ET SYMPOSIUM : 

- Stages: 
- Stage pratique sur la rationalisation des choix budgetaires 
(R.C.B.) pendant 3 (trois) Piois en 1981 A la cellule RCB (Bureau 
du Fonds d'Aide et de Cooperation (FAC) au Minist re franqais de 
la cooperation A Paris (France ) 

- Stage intensif en "Top managment training" formation des 
formateurs en managment en gestion: Informatique, Gestion des 
entr6prises et des ressources humaines et en formation des 
formateurs, pendant 3 mois: du 7 juin au 27 aofit 1993 A TUCSON -

ARIZONA (USA) 

- S6minalres et ateliers: 

* Atelier national organist par le minist~re du Plan et de la 
coop6ration A N'Djamena du 3 au 5 d6cembre 1991 pour la formation 
des formateurs des ateliers r6gionaux sur la concertation 
nationale sur le mouvement associatif et coop6ratif au Tchad 
* Ateliers r6gionaux de Sarh , Koumra. Doba et Moundou sur le 
mouvement associatif et coop6ratif au Tchad 
* Concertation nationale sur le mouvement associatif et coop6ratif 
au Tchad, organisde par le minist~re du plan et de la coopdration
 
du 7 au 11 avril 1992 A N'Djamena
 

Sdoinalre sur "l'analyse des projets" , organist par le P.N.U.D. 
du 14 au 16 avril 1992 A N'Djamena 

- Colloque international sur " l'identit6 Tchadlenne" organist par 
l'Institut National des Sciences Humaines (I.N.S.H.) A N'Djamena 
du 25 au 29 novembre 1991 

- Symposium international sur * le retour en masse des r6fugi6s 
tchadiens dane leur pays d'origine : exp6riences 6conomiques et 
sociales " organi6 par I'1.N.S.H. et I'U.N.R.I.S.D. du 25 au 27 
f6vrier 1992 A N'Djamena 

Autres:
 

. Cours de la 2e annde de DEUG en sciences dconomiques et sociales 
A la facult6 des sciences 6conmiques et de gestion de Caen , annde 
scolaire 1978-1979 

Cours du dipl6me d'itudes superieures spdcialis6es du
 
"certificat d'aptitude A la gestion des entreprises" (C.A.A.E.) A
 
l'Institut d'administration des entreprises (I.A.E.) de Caen
 
annde scolairi 1979-1980
 
* Cours du "dipl6me d6tudes superieures sp6cialisdes" (D.E.S.S.)
 
de gestion des administrations publiques (G.A.P.) , ann6e
 
scolaire 1980-1981.
 
* S6crdtaire g6n6ral adjoint de l'Association Tchadienne pour le
 
D6veloppement du Management (ATDM)
 

Fait A N'Djamena le 09 AoOt 1994
 

Dr. Djim6 N'OABA TCHERE 



PHIUPPE E GASQUET 

Program Coordinator 

Philippe Gasquet joined IMDI In October 
1991. Prior to this, Mr. Gasquet served as a 
Coordinator of Study Abroad Programs with the 
Center for International Programs at the 
University of Alabama at Birmingham. 

As Coordinator of Foreign Study 
Programs at Alabama -Birm;ingham, Mr. Gasquet 
formulated Instituftional policies irelating to the 
administration of overseas academic programs; 
served as liaison between the University and 
foreign cvunterparts; and represented the 
University at various conferences on international 
eduJcation(C.l.E.E. and NAFSA). 

At IMDI, Mr. Gasquet is the lead 
coordinator in charge of planning and managing 
the Francophone Development Management 
Seminar (FDMS) and other French-speaking 
activities of the Institute. He has participated in 
the designing and implementation of training 
programs including: Project Design and Planning, 
Budgeting and Financial Management, and 
Human Resources and Personnel Manzagement. 

A native ofFrance, Mr. Gasquet received 
his Bachelor of Arts degree with a major in 
International Studies, with an emphasis on 7hird 
World Development, from the University of 
Oregon. He received a Master of Arts degree in 
International Educational Development from 
Columbia University, with an emphasis in Inter
cultural Education and Curriculum Design. 

A native French-speaker, Mr. Gasquet 
also speaks fluent English, has a good 
knowledge of German and some basic Spanish. 
Mr. Gasquet has travelled extensively throughout 
Western Europe as well as Morocco and Tunisia. 
He worked on programs in France, Germany, 
Mexicc, Spain, and Sweden. He has also 
travelled to several French and English-speaking 
countries of Africa on IMDI assignments. 




