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I. INTRODUCTION

The purpose of this document is to consolidate in one single
document the position descriptions pertaining to the Senior
Management personnel of the WAPDA Power Distribution Wing. These
include the position descriptions of the Managing Director, General
Managers, Deputy General Managers, Directors General and the Chief
Enginrers who manage the various PDW functions at the senior
levels. Also included is the position description of the Chairman
Area Electricity Board who isg responsible to the General Manager
Operation at the PDW Headquarter.

This document will assist Member Power and the Authority in
determining the scope of responsibilities of each key position
within the PDW,



II. WAPDA POWER DISTRIBUTION WING (PDW)

SENIOR MANAGEMENT ORGANIZATION CHART



WAPDA POWER DISTRIBUTION WING
SENIOR MANAGEMENT ORGANIZATION CHART

KAHAGING DIRECTOR

DISTRIBUTION
|
]
!
| I i ! ! j
| ! | ! |
GEMERAL MAMNAGER GENERAL MAMAGER
GIMERAL MAMAGER GEMERAL MANAGER GENERAL MAMAGER GRNERAL MAMAGIR GNERAL MARAGER
KAMAGDNENT CUSTOMER PLANNI NG PURCHRS I NG
ADNINISTRATICN FINAKCE OFERAT[ O EMGINEZRING & [NENTORY
SERVICES SERVICZS & STANDARDS CONTROL
H i H l I 0 .
- ]
_— ! 1 —_ » L !
] i
f
DIRECTOR MANAGER e ] DIRECTOR CHIEF CHIEF ¢.L. CHIET I
CHIEF OF FINANCE GINERAL i
— GENERAL ~—{ COMPUTER — — INGINEER ENGINEER DISTRIBUTION — INGINEER  f—
TRAINING FIFLD ENERGY !
PERSONNEL SYSTEMS OPERATION MANAGEMENT HERDQUARTERS (w 77} PLANNING INSPECTION g
i
i |
i DIRECTOR e DIRECTOR C.E. !
! GENERAL ! e ] ]
— ——  FINMAMCE —  GENERAL DISTRIBUTION (—
COMPYTER PURCHAS ING |
OPERATIONS COORDINATION COMMERCIAL ENGI HEERI NG !
. |
AT PLANNING |—
AKD CONTROL
\i H : 1 { l t H
CHATRMAN CHALRMAN CHALRMAN CHATRMAN CHAIRMAN CHALRMAN CHALRMAN CHA I RN
AEB AEB AEB ALB AEB ALB A3 ALB
LAHORE GUJ/MaLA WILTAN ISLAMBAD F/ABAD PESHAMAR HYDERARAD UETTA




11,

POSITION DESCRIPTIONS



Managing Director, Distribution



POSITION TITLE Managing Director (Distribution)
GRADE BPS 21

BASIC POSITION DESCRIPTION

The Managing Director - Distribution is responsible to Member Power
for the Area Electricity Boards, Training, Personnzl, General
Services, Engineering & Planning, Construc.lion, Operation,
Maintenance, Purchasing & Stores, Customer Services, Finance,
Legal, Public Affairs and Management Services activities of WAPDA
Distribution. He coordinates activities with Generation and
Transmission. He implements rolicies and prrcedures and submits
budgets for the efficient functioning of Power Distribution.

MAJOR DUTIES AND ULTIMATE RESPONSIBILITIES

o Resronsible for the overall managemnent and operation of the
distribution system.

fe) Responsible for the management of donor financed programs.
o) Manages the activities affecting the efficient and economic
prlanning, construction, operation and maintenance of

Distribution facilities.

o) Manages the procurement of material, equipment and tools and
insures availability to the users.

o) Establishes and maintains good customer relations through the
develorment of efficient customer services provided by
trained, motivated and courteous employees.

o Manages the activities of training, personnel, general
services, finance, legal, public affairs, safety programs and
management services to insure efficient and economic internal
functioning of Distribution.

o Insures the customers energy requirements are met in an
equitable manner without exceeding the generating carability.

o Insures coopreration and coordination of activities among
Distribution employees as well as personnel of other
formatione to enhance efficient operation of WAFDA.

o Monitors the program to eliminate unauthorized use of energy
throughout Distribution and takes corrective action as
necegsary to reduce all losses.
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Proposes changes to Member Power, in cages beyond the
authority of Managing Director, in overall rolicies,
procedures and organization affecting Distribution.

Works closely with Member Power and the Authority to establish
rrograms and plans for the improvement and expansion of the
Distribution system and implements those that are approved.

Directs preparation of the Distribution Department’s budgets;
approves capital and orerating expenditures and emergency
repairs within approved financial powers: reviews and forwards
all expenditures requiring Member Power and/or Authority
approval.

Participates and asgists in negotiations, revisiorz and
amendments involving the Union Agreement.

Assures that provisions of the Union Agreement are followed by
both labor and management.

Establishes and monitors prublic communications pPrograms
throughout Distribution to enhance customer understanding of
energy conservation, established commercial procedures and
customer safety.

Prepares performance evaluations and recommends galary
changes, rromotions, demotions, transfers, discipline. leaves
of absence, hiring and release of persons surervised and
aprroves these dccuments and actions for the next lower level
of management.

Directs the preparation of revised rates and tariffs as
required and recommends same to the Authority for approval.

DESIRED QUALIFICATIONS

a.

Education

Bachelor s degree in Engineering is required. Master’s degree
in Engineering or Business Administration highly recommended.

Prior Work Experience

Minimum of 20 years experience with over 5 years experience in
at least two major functional areas of Distribution and at
least 10 years of overall exrerience in a supervisory
capacity.

Language Froficiency

Must be fluent in written and spoken English and Urdu.
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Knowledge of Specific Areas

Comprehensive knowledge of management rrinciples and
organization structure with a thorough understanding of the
overall opreration of the various Distribution functions is
required.

Broad knowledge of the methods used to motivate employees.

Abilities and Skills

- Strong communication skills both in written and spoken
Englieh and Urdu. Ability to address large groups and
the press.

- Ability to wunderstand complex problems and develop
rractical solutions.

- Technical ability to understand and evaluate
recommendations of the senior managere covering a wide
range of educational disciplines and functional
specialities.

- Ability to react, in a reasoned manner, to a wide range
of stressful situations.

POSITION ELEMENTS

a.

Supervision Received

Directions are received from Member Power and the Authority
regarding policies, rrocedures and orerations. Required to
make independent decisions involving all agprects of
Distribution baesed on sound interpretation of the rolicies and
rrocedures.

Available Guidelines

Has available all policies and procedures approved by the
Authority and is expected to 1insure their implementation,
using as basic documents the Pakistan Water & Power
Developrment Authority Act, 1958 and the WAPDA Book of
Financial Powere 1977, both ae amended.

Exercise of Judgment

Required to exercise sound Judgment and arrive at sound
decisions on a wide range of complex rroblems.
Recommendations to Member Fower and the Authority are exrected
to be detailed, well researched, accurate and in the overall
best interest of WAPDA and the customers it serves.
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Authority to Make Commitments

Hae full authority to commit the Authority within the limits
of the established financial rowers of a Managing Director.

Nature, Level and Purpose of Contacts

Regular written and/or oral contact with leaders throughcut
WAFPDA. the GOP and the general public ie required to carry out
the complex duties and responsibilities of the position.

Supervigion Exercised

Directly supervises the reporting General Managers and through
them has overall management and supervisory responslbility for
all of Distribution.

X
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General Manager, Administration

Dircctor General, Personnel



POSITION TITLE General Manager Administration (Distribution)

GRADE BPS-20

BASIC FUNCTIONAL DESCRIPTION

The General Manager Administration (Mstribution) is iesponsible to
Managing DNirector (Dietribution) for rlanning, coordinating,
directing and administering distribution organimation’s personnel
and general eservices futuctions: involving formulation of the
Prelicies and procedures on  recruitment, placement, tranefer.
prometion, labor relations, salary and benefits. human regource
develorment.. human resource information esystem, health and egafety,
general services and traneportation. Thnis roeition aleo includes
responsibility for providing staff leadershipr and divisioning
svetems work flow to create an effective General Adminiztration
organization.

BASIC FUNCTIONS AND RESPONSIBILITIES

- Policy Formulation

Formulates personnel., health and safety and general services
related prclicies as they reflect 1labor laws, current labor
market trende and directives of the policy making authority
and Managing Director (Distribution). Advises/suggests to the
management if and when change in the Frevailing prolicy or
pelicies becomes imminent.

Analyeis epecific and sreclalized functions within
NMiatribution organization, vecommends alternativea to meet
complex situations at all levels. Designs and standardizes
general administration work flow throughout Distribution
organization.

- Management Advieory Services

The incumbent provides advisory opinions,/recommendations and
solutions to all matters relating to the personnel
administration, organization and public safety and general
services and deeigns. plane and coordinates methodology

towarde conetantly improvin rrevailing policies and evstems.
Frequently contacts GMs o other functions to discuss and

extend advise to them on ways and meansz of achieving
organizations overall objectives through prersonnel excellence.
Keeprs management aware of the human resources, safety and
general services costs of the whole organization.



- Employee Relations

Tiealgn the management policy to formulate the basis for
effective employee relations. Formulate the guidelines for
the collective bargaining and policy to follow the
consolidaticns of the union/management contract. Advises the
management on all facets of current labor laws and their
impact on the organizational poiicies of the organization and
intervenes directly at the time of labor unrest and if and
when crisee situation develops.

- Salary Administration

IMirects the health and retirement benefits, compensation rlans
for differer.t categories of employment (e.g. rermanent
contract, temporary, deputationists etc.) and on occurational
grounds (e.g. rrofesseional, technical, clerical ete.).
Provides advice on salaries, girade clasgification and
management of different employee related fundse. Developrs and
directs policies and procedure on management of different
employee funds.

- Policy Interpretation, Direction and Control
Provide directione and guidelines on the policies and

procedures apprroved by the authority to all the implementing
formations to achieve standardization throughout the

organization. Forms general administration authority teams
from time to time to prove the compliance with rules and
regulations.

DESI.'ED QUALIFICATIONS

a. Education

Bachelor/Master ‘s degree ir Public Administration, Busineese
Administration or Liberal Arts.

b. Prior Work Experience

Minimum of 20 years” experience with 10 years’ experience in
related field of general administration in a responsible
management position.

c. Language FProficiency

Incumbent is required to rosses a high degree of proficiency
in written and spoken Inglish and Urdu lanzuages, including
the ability to write the organizational policies.
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Knowledge of Specific Areas

(3o0od theoretical knowledge and practical understanding of the
basic personnel, general services and safety functione and
management”s practical experience including distribution,
general adminietration policies and rrocedures, local labor
laws and prevailing compensation and employment policies.

l'ost Entry Training

Progreesive on the Job training for a minimum period of at
least 5 years in all the areas of general administration is
essential.

Skille and Abilities

The following skills and abilities are required:

- Excellent writing skills and ability to transform
authority’ s roint of view on rolicy matters.

- Analytical ability and skill in dealing with complex
situations with regard to human resources.

- Demonstrated ability in gaining acceptance of
recommendations from employees and concerned management
officials on complex and novel general administration
rroblens.

POSITION ELEMENTS

a.

Suprervision Received

Directions are received trom the Managing Director

Distribution. The incumbent plans and schedules his
assignmente indeprendently and is expected to reach independent
conclusions. The final work is revised for soundnegs of

Judgement, adequacy of Justification and effectiveness of
rresentation with heavy weight given to the recommended
actions of the incumbent on all matters including his
interpretation and judgement. The incumbent also keeps his
supervisors iIinformed of the probleme and solutions being
developred to eolve thoee.

Available Guidelines

Incumbent wuses policies and procedures developed for
Distribution organization, and laws and regulations concerning
rersonnel and general administration, salary & benefit policy
to perform full range of general administration work.
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Exercise of Judgment

Incumbent ie expected to exercime judgement on rolicy matters
relating to recruitment, promotion, tranafer, dieciplinary and
grievance mattere of complexed nature., human resource
development and information eystem, salary and wage
administration. and collective bargaining. Also Aaneral and
seafety functione on support services. Supervisor rlacee heavy
reliance on the incumbent’s recommendations and Judgement in
approving and reviewing the problems.

Authority to Make Commitments

Hags full authority to make commitments under the Authority’se
guidelines, general administration rolicy and procedures and
financial and other administrative powers veeted in him from
time to time.

Nature, Level and Purpose of (Contacts

Maintain effective working relations with all levels of
management within Distribution and general Administration
organization. Keepe regular contact with employees and above
mentioned levels to obtain factual information on which
recommendations and decisione can be baged. Exprlalns to the
implementing levels the general administration policiegs
including; general eervices, personnel and safety. the basis
on which recommendation were made and intent of particular
circular or policy.

Surervision Exerciesed

Directly supervision 1is exercised on Director General
Personnel, Director Safety and his office staff. Indirect
leadershipr ies provided to the entire staff of rerscnnel .,
general services and safety functions and other Distribution
functione ie matters relating to general administration.

Time Required to Perform the Full Range of Duties

A minimum of bne vear is required for the new incumbent to
rerform the full range of duties of this rosition.
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POSITION TITLE Director Genersl Personnel (Distribution)

GRADE BPS-20

BASIC FUNCTIONAL DESCRIPTION

The Director General Personnel (Distribution) is responsible to the
General Manager Administration for implementing, controlling,
directing, coordinating and managing an effective rersonnel
administration support function for the Distribution organization:
involving personnel and rersonnel service activities. matters
relating to labor and welfare employee benefite and safety policy
and procedures.

MAJOR DUTIES AND RESPONSIBILITIES

- Policy Administration

o) Administers rolicies and rrocedures relating to
recrultment, transfer, promotion, grievance and
discipline, employee relations, rerformance evaluation,
conditions of union management contract, career

develorment, personnel records, labor and welfare and
employee and public safety.

o Directe activities of Distribution organization and
accident prevention program including coordination of
employees safety policies and prrocedures.

o Coordinates and directs the activities of Directors at
Headquarters and AEB level to conform within the
directives of the Authority and policies and rrocedures
concerning personnel administration and safety.

- Managing Function

o Manages and responsible to run an efficient and effective
rersonnel and safety function for approximately 75,000
employees in Distribution organization.

o Administers and directs different type of annual and
interim reports on human resource and safety activity.

o Plans, designs and coordinates the budget for rersonnel
administration and safety function at Headquarters and
AEB (including cost centers within AEB) level.

o Maintains effective budgetary controls and is responsible

to justify the total cost of his activity to the General
Manager Administration.

11
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Approves the positions classificatione and descriptions
for all the jobs within Distribution organization (may
delegate the approval of subordinate rositions to one of
his Directors.

Directs the conditions of union/management contract at
all the levels. Controls and directs the implementation
of policies in such a manner that it createa good
relations among employees and management.

Management Support and Assistance Services

la]

Assists the General Manager Administration in personnel
and safety policy formulation and syatema design.
Performs as a link between the Field Formations and
Headquarters and reports to the GM’s office concerning
matters important to him. Assiste and recommende the
solutions to both his supervisor and field personnel
directly engaged in implementing.

Assists and consults the General Manager on complex
situation arising out of day to day functioning of
personnel and safety administration.

Assist the General Manager Administration on improving
the policies and procedures.

DESIRES QUALIFICATIONS

a.

Education

Bachelor/Master’s degree in Public Administration, Bueiness
Administration or Liberal Arts.

Prior Work Experience

Minimum of 15 yearc’ experience with over 8 years  experience
in a supervisory capacity in the related field of personnel
and safety administration.

Language Proficiency

Must be fluent in written and spoken English and Urdu.

Knowledge in Specific Areas

Good practical knowledge of management rractices and an
understanding of the operation of the various personnel
and safety functions.

Broad knowledge of the methods, policies and procedure of
rersonnel prevalling in Distribution.

12



Post Entry Training

Progreseive on the job training for a minimum period of at
least 8 years in all the area of personnel and safety
administration.

Skills and Abilities

- Negotiating skille to deal with labor unions.

- Ability to maintain effective relations with employees
and management officiale.

- Managerial skills to maintain full range of rersonnel
rrograme and gaining confidence of management and
employees.

POSITION ELEMENTS

a.

Suprervision Received

Directions are recelved from the General Manager
Administration (DPistribution) regarding policy matters.
Required to make independent decision on mattere related to
Personnel based on sound interpretation of roliclies and
procedures.

Available Guidelines

Hae available all approved rolicies and procedures of
distribution organization.

Exercise of Judgment

kequired to exercise sound Judgment and arrive at correct
decisions on a wide range of complex rroblems.
Recommendations to General Manager - Administration are
exrected to be concise, well researched, accurate.

Authority to Make Commitments

Has full authority to commit the Authority within the limite
of delegated financial and adminietrative prowers and arproved
policy and procedures relating to the pocition.

Nature, Level and Purpose of Contacte

Maintains effective working relations and two way
communication with all levels of management and hie immediate
staff. Keeps regular contact with rersonnel and safety
functions at AEB 1level so that uninterrurted 1liaieon and
leadership ie rrovided.

13
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Supervision Exercised

Directly supervises the Directors of Personnel, Pereonnel
Affaire, Labor and legal, Compensation and Benefite and Safety
at Headquarters and AEB levels and through them has overall
management and supervisory responsibility for the Pereonnel
and Safety function of Distribution organization.

14



MANAGEMENT SERVICES

General Manager, Management Services
Manager, Computer Systems

Director General, Computer Operations



POSITION TITLE General Manager Management Services

GRADE BFS 20

BASIC FUNCTIONAL DESCRIPTION

The General Manager Management Servicee is reaproneible to the
Managing Director - Distribution for all aspects of the evaluation,
rlanning, development, operation and maintenance of WAPDA
information systeme: and is reasponeible for the evaluation,
acquisition, installation, operation and maintenance of all general
rurprose computer equirment used throughout WAPDA. Aassists in the
evaluation, acquisition, inetallation, oreration and maintenance of
eprecial purpose computer equipment or rrograme aes requeected.

MAJOR DUTIES AND RESPONSIBILITIES

o Prepares and maintaine a comprehensive Management Services
Department Plan which includes the Information Syestem to be
developed, the information required, the information to be
rroduced, the computer equipment and technical rrograms to be
used. the resources required, and a schedule for development
and deployment of the planned systems and equipment.

o Reviewe the Management Services Department Plan with WAPDA
Management and securee aprroval for uge of available
resourcee, or the acquisition of additional resourcese. needed
for plan implementation.

o Eatablishes Information System user groupe and assiets them to
identify needed additional syetems, to identify needed
improvemente or corrections to existing systems and to
establish priorities for Information System developrment.

o Establishes the Management Services Department organization,
specifies duties, reeponsibilities and procedures required to
achieve plan objectives, manages the department regources, and
reports to WAFDA Management and to computer application system
user groups on progress, problems and statue of plan projects.

o) Assiste other WAPDA formatione as requested with the
evaluation, acquisition, inetallation, operation - and
maintenance of special purprose computer equipment and programse
to be used for process control or other unique purprcees.

o Preprares and administers a Departmental Training Program based
on the Management Services Department Plan, identifying ekills
required to meet plan objectives, establishing corresponding
skills qualifications for Department positions, evaluating
avallable training techniquee and programe to achieve
requisite skills, and scheduling training courses for
Department rersonnel based on plan priorities.
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0 Exercieee full control over all Area Electricity Beard snd
remote data entry Computer Operstions Centere, providing
direction in the aress of operations etandarde, operstions
echeduling, opersator training, production contrel. hardware
eselection, hardwasre installstion and maintenasnce, programming
and operating systems.

DESTRED QUALIFICATIONS

Aa. Education

Master s degree in Computer Science, FPhyeics,
Mathematice, Statistice or Businees Administration or a
Bachelor’s degree in Engineering together with broad data
rrocessing technical training is required.

b. Prior Work Experience

Minimum of 15 years experience in electric utility
Industry data rrocessing with 5 years management
experience in the development and oreratione of both
business and engineering computer arrlication systems.
Five (5) years prior employment aes a WAPDA grade 19
officer ie preferred.

c. Language Proficiency

Muet be fluent in written and eroken English and Urdu.

d. Knowledge of Sprecific Areas

Required to have wide knowledge of implementation of
computer, communication and data rrocesesing facilitiee;
information systems design: and orerations research
techniques.

Abilities and Skills

D

. Ability to obtain, analyze and evaluate complex
data and to prepare precise and accurate factual
and analytical reports by applying standard
computer syvetem techniques.

. Be able to direct feasibility studies for new
projects.

. Communication, motivation and leadership qualities.

. General Managerial and Administrative ekille.

16
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POSITION ELEMENTS

a.

Supervision Received

Directions are received from the Managing Director -
Distribution regarding rpolicies, rrocedures operations
and organization of computer divieion.

Available Guidelines

Has available pertinent policies and rrocedures approved
by the Authority and is expected to ensure
implemencation. ’

Frepedge oF Judgment

Considerable judgment and discretion will be required to
direct studies and design efficient information systems.

Authority to Make Commitments

Has full authority to commit the Authority within the
limite of establiehed financial rowere and approved
rolicies and procedures.

Nature, Level and Purpose of Contact

Frequent contacts with senior officials within WAFDA for
gathering information and exchanging views related to the
asgignments.

Supervision Exercised

Direct supervision of the Management Services Department,
Computer GSystems Manager, Director General Computer
Operations, Director Finance and Budget and Director
Adminietrative Services and through them has overall
supervisory reeponsibility of the Management Services
Organization.

17



POSITION TITLE Manager Computer Systems

GRADE

BFS 20

BASIC FUNCTIONAL DESCRIPTION

The Manager Computer Syetems is responsible to the General Manager
— Management Services for all aspecte of the evaluation, planning,
development, testing and maintenance of all WAFDA information
systems. Aseiste in the evaluation and rlanning of computer
equipment or programs as requested.

MAJOR DUTIES AND RESPONSIBILITIES

o

Coordinates the establishment of Information System user
groups and assists them to identify needed additional systems,
to identify needed improvemente or corrections to existing
syeteme and to establish priorities for Information Syetems
development.

Frepares and maintaine a compreheneive Information Syetems
Plan which 1includes the systems to be developed, the
information required, the information to be rroduced, the
tvres of computer equipment and technical programe to be used,
the resources required, and a schedule for development and
deployment of the planned systems and equipment.

Participates in the formulation of the Management Services
Department FPlan with Department Management and secures
approval for use of available resources, or the acquisition of
additional resources, needed for Information Systems Flan
implementeation.

Establishes the Computer oystems Division organization,
epecifices duties, responsibilities and procedures required to
achlieve plan objectives, managee the Division resources, and
reporte to Department Management and to computer application
syetem user groupse on progress, problems and etatus of plan
projects. .

Agelets other Department Divieione and other WAPDA formations
ag requested with the evaluation and planning of computer
equipment and programs.

Preprares and administers a Computer Systems Training Program
based on the Management Serviceas Department Plan, identifying
8kills required to meet plan objectives, establishing
corresponding skills qualificatione for Division rositions.
evaluating available training techniques and programs to
achlieve requisite skills, and coordinating the scheduling of
training courses for Division personnel with the Department
Training Coordinator based on plan priorities.

18



o Exercises full control over all Information Systems Programs
operated at all Computer Operations Centers including
microcomputer programs ugsed at Distribution Divieions.
rroviding direction in the areas program deeign, standards,
rrogram development and rrogram maintenance.

DESIRED QUALIFICATIONS

a.

Education

Master e degree in Computer Science, Physice,
Mathematics, Statistice orp Business Administration or a
Bachelor’s degree in Engineering together with broad datna
rrocessing technical training ie required.

Prior Work Exprerience

Minimum of 12 vyears exprerience in electronic data
processing with 5 years management experience in the
develorment of both business and engineering computer
arrlication aysteme for the utility industry. Five (5)
vears prior employment as a WAPDA grade 19 officer ie
rreferred.

Language Froficiency

Must be fluent in written and spoken English and Urdu.

Knowledge of Specific Areas

Required to have wide knowledge of implementation of
computer, communication and data rrocegsing facilities:
information eayetems design; and operationa research
techniques.

Abilities and Skills

. Ability to obtain, analyze and evaluate complex
data and to prepare rrecise and accurate factual
and analytical reports by applying standard
computer system techniques.

. Be able to direct feasibility atudies for new
prrojects.

. Communication. motivation and leadership qualities.

. General Managerial and Adminietrative skills.

19
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POSITION ELEMENTS

a.

Supervision Received

Directions are received from the General Manager -
Management Services regarding, prolicier, procedures

orerations and organization of Computer Systems Division.

Available Guidelines

Has available pertinent policiee and rprocedures approved
by the Authority and is expected to insure
implementation.

Exercise of Judgment

Coneiderable judgment and discretion will be required to
direct studies and design efficient information systems.

Authority to Make Commitments

Hae full authority to commit the Authority within the
limits of establiehed financial rowers and approved
rolicies and procedures in the rrocurement of information
systeme products.

Nature, Level and Purpose of Contact

Frequent contacts with senior officials and middle
management within WAPDA and with other Data Processing
rrofessionals for gathering information and exchanging
views related to the assignments.

Supervision Exercised

Direct supervision of the Computer Systems Division,
Director of Computer Syetems, Director Diestribution
Computer Systems, Director Methods and Procedures, Deputy
Director Systems Programming and through them has overall
supervisory responsibility of the Computer GSystems
Divieion.
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POSITION TITLE Director General Computer Operatione

GRADE BPS 20

BASIC FUNCTIONAL DESCRIPTION

The Director General Computer Operations is reaponegible to the
General Manager - Management Services for all aspecte of the
evaluation, planning, acquiesition, installation, operation and
maintenance of all general purpcae computer equipment and
associated technical program products uesed throughout WAPDA.
Assists in the evaluation, acquisition, installation, operation and
maintenance of sprecial purpose computer equipment or programe as
equested.

MAJOR DUTIES AND RESPONSTBILITIES

o Prepares and maintaine a comprehensive Computer Operations
Plan which includes the computer equipment and technical
programs currently installed or planned for future acquisition
and use, the personnel resources required for all aspecte of
the Computer OQperations Divieion, and a schedule for
acquisition and deployment of planned equipment.

o Participates in the formulation 0. the Management Services
Department Plan, coordinatesgs Computer Operations plans with
other Department Diviesions and secures approval for use of
avallable resources, or the acquisition of additional
resources, needed for Computer Qperatione Plan implementation.

o Establishes and manages the Computer Operations Division
organization, apecifices duties, regronsibillties and
rroceduree required to achieve rlan objectives, manages the
DMvision resources, and reports to Department Management on
rrogress, problems and estatus of plan rrojects.

o Assists other Management Services Divisione and other WAPDA
formations as requested with the evaluation, acquisition,
installation. operation and maintenance of epecial purpoge
computer equipment and programe to be used for process control
or other unique purposes.

o Prerares and administers a DPivieional Training FProgram baeed
on the Computer Operations Plan, identifying skills required
to meet plan objectives, establieshing corresponding skille
qQualifications for Division rositions, evaluating available
training techniques and programs to achieve requisite skills,
and coordinating the 6C:.:duling of training courses for
Division personnel with tne Department Training Coordinator
based on Division plan rriorities.
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o Exercises full control over all Area Electricity Board and.
remote data entry Computer Operations Centers, providing
direction in the areas of orerations standards, operations
scheduling, operator training, production control. hardware
selection, hardware installation and maintenance and orerating
systems.

DESIRED QUALIFICATIONS

a. Education

Master s degree in Computer Science, Fhyaicse,
Mathematics, Statistice or Bueiness Administration or a
Bachelor s degree in Engineering together with broad data
rrocessing technical training is required.

b. Frior Work Experience

Minimum of 12 vyears experience in electronic data
rroceesing with 5 years management experlence in the
operations of both bueiness and engineering computer
arplication systems for the utility industry. Five (5)
vears prior employment as a WAPDA grade 19 officer is
rreferred.

c. Language Proficiency

Muet be fluent in written and spoken Englieh and Urdu.

d. Knowledge of Specific Areas

Required to have wide knowledge of implementation of
computer, communication and data prrocessing facilities;
information systems design; and operations research
techniques.

e. Abllities and Skills

. Ability to obtain, analyze and evaluate complex
data and to prepare precise and accurate factual
and analytical reporte by applying estandard
computer system techniques.

. Be able to direct feasibility studies for new
projecte.

. Communication, motivation and leadership qualities.

. General Managerial and Administrative skills.
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FOSITION ELEMENTS

a.

b.

Supervision Received

Directions are received from the General Manager -
Management Services regarding, policies, procedures
orerationse and organization of the computer Operations
Divieion.

Available Guidelines

Has available pertinent policies and rrocedures approved
by the Authority and is expected to ineure
implementation.

Exercise of Judgment

Considerable judgment and discretion will be required to
direct studies. plan and implement the computer equipment
and technical program architecture.

Authority to Make Commitments

Has full authority to commit the Authority within the
limits of established financial rowers and aprroved
rolicies and rrocedures in the prrocurement and
maintenance of computer equipment and technical programs.

Nature, Level and Purrose of Contact

Frequent contacte with senior officials and middle
management within WAPDA, with equipment vendors. and with
other Data Proceeeing professionals for gathering
information and exchenging views related to the
assignments.

Supervieion Exerciesed

Direct supervision of the Computer Operations Division,
Director of Technical Services, Director of Computer
Operations Scheduling and Control. Director (omputer
Operations at WAPDA Headquarters and at the other AER
Computer Centers, and through them has overall
supervisory responsibility of the Computer Operations
Division.
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FINANCE

General Manager, Finance
Deputy General Manager, Finance, Field Operation

Deputy General Manager, Finance, Coordination



POSITION TITLE General Manager - Finance

GRADE BPS 20

BASIC FUNCTIONAL DESCRIPTION

The General Manager - Finance ie functionally and adminietratively
responeible for Accounte and Funde, Budget and Controle and Field
Coordination: acte as financial advisgor to the Authority on all
accounting, budgeting and financial matters of Diestribution.
Develope and implemente policiee for the management of cash and
funds, custody of assets and discharge of Authority’s liabilitiee:
formulates and adminietere pereonnel policies in finance. Eneurees
that the administrative and financial rowers delegated by the
Authority to officers subordinate to him are judiciously exercised
at all levels.

MAJOR DUTIES AND RESPONSIBILITIES

e} Plane. organizes, coordinates, directs and controle activities
of Accounts and Funds, Budget and Controles and coordinatee
field activities to inesure efficient and economical internal
functioning of financial operatione.

o Serves as Principal Financial Advieor to the Managing Director
~- DMetribution.

o} Frovidee advice and aesiestance to the Member - Finance.

s} Establishes, implemente and monitors financial rolicies in the
areag of Accounte and Funde, Budget and Controle, in the
Headquartere and field operations.

o Provides advice, guidance and direction to subordinate
financial functional managers.

o) Exercises overall control of cash collectione, expenditure and
budget allocatione.

o Negotiates contracts for loans with lending agencies.

ta) Establishes policies covering the investment of surplueg funds.

o Monitors and analyzes financial performance and directs the
preraration of managerial reports for submission to higher
authorities. )

o Analyses financial information and reviews internal audit

reports and directs corrective actions as required.

o Provides overall guidance and direction for development and
implementation of financial eysteme and procedures.
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Ensures cooperation and coordination of activities among
Distribution employeee as well as personnel of other
formationa to enhance efficient oreration of WAPDA.

Works cloesely with higher level managers to eatablieh programe
and plans for the improvement of Dietribution operations and
implemente those that are approved.

Provides guidance in the preparation of the ecapital and
operating budgets.

Assures that provision of the Union Agreement are followed hy
both labeor and management.

Preprares performance evaluations and recommends ealary
changes. promotions, demotions, transfers, discipline, leavee
of absence, hiring and release of persons superviesed and
approves theese documente and actions for the next lower level
of management.

Assumes responsibility for adninistering the WAPDA Safety
Program and the enforcement of esafety policies and rractices,.

Providee financial pereonnel with the education and training
required for proper job performance.

DESIRED QUALIFICATIONS

a.

Eﬁucation

Bachelore or Masters degree in Commerce or Business
Adminietration and aleo Chartered Accountant rreferably
qualified from a foreign institute.

In the cases of existing WAPDA emprloyee, alternative
qualifications specified for this grade level in GOP and,/or
WAFDA Accounts service rules are acceptable.

Prior Work Experience

Minimum of 15 yeare experience. Work at the level of General
Manager - Finance or Director - Finance in a major utility
and/or induetrial organization.

Language Proficiency

Total fluency in spoken and written Urdu and Englieh.



Knowledge of Specific Areas

Compreheneive knowledge of management. rrinciplep nnd
organization structure with a thorough understanding of the
overall operation of the various Dietribution financial
functions is required.

Rroad knowledge of the methode used to motivate employvere.

Abilities and Skille

Ability to interpret and implement Authority’s policiee on
financial matters.

Ability and skill to extract appropriate financial,
organizational and administrative information from subordinate
offices, exerclee judgment and implement decieione.

Ability to enter into and negotiate contracts for loans with
lending agencies and for purchase of goode and services with
the supprliere at the national and international level.

Ability to negotiate. as a continuous feature, with banks for
the collection and utilization of cash to the best advantage
of the Authority.

POSITION ELEMENTS

a.

Supervision Received

DMrectione are received from Member - Finance and Managing
Director - Distribution regarding policiee. proceduree and
creratione. Required to make independent decieione involving
all aspecte of Dietribution financial mattere based on sound
interpretation of the roliciee and proceduree.

Available Guidance

Hae available all pclicies and procedures approved by the
Authority and is expected to insure their implementation,
using the Pakistan Water & Power Development Authority Act,
1958 and the WAPDA Book of Financial Powers. 1977 as amended
as basic documents.

Exercige of Judgment

Required to exercise sound Judgement and arrive at correct
declieione on a wide range of complex probleme. Recommendatione
to Member - Finance and Managing Director - Dietribution are
expected to be detalled, well researched. accurate and in the
overall best interest of WAFPDA.
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Authority to Make Commitmente

Hag full authority to commit the Authority within the lHimtte
of established financial powere of General Manager and
approved policiea and procedures.

Nature, Level and Purgggg‘pf Contact

Meeta with members of the Authority and reprercent.ativee of
Government of Pakietan and the Ministries to adviee nn
{financial mattere.

Meets with other General Managers and Director Generals to
coordinate interdepartmental work flowe and dealings with
agencies of the Central and Provincial Governments.

Meete with international financial agency delegatee and
bankere (local or foreign) for loan negotiatione and
diecuseione on financial mattere.

Supervieion Exercised

Exerciesee direct euperviesion over the Deputy General Manager
- Finance (Field Operation), Deputy General Manager - Finance
(Coordination) Director Budget & Controle and cother
gubordinate officere within the financial and administrative
rowere vested in him.
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POSITION TITLE Deputy General Manager - Finance (Field Operation)

GRADE BP5 20

BASIC FUNCTIONAL DESCRIPTION

The Deputy Genrrnl Manager - Finance (Field Operntion) e
functionally reeponsible for accounting funectione of the Area
Electricity Boarde and field accounting operations: acte ae advieor
to the General Manager - Finance on all accounting mattere of field
operations and development of financial systems. Develops and
implemente accounting and financial reporting policiee and
proceduree. Functionally reeponsible for the collection of funds.
custody of financial aesets and discharge of the Authority e
liabilities. Administers the rersonnel policies of the Authority
with respect to his aseigned employees. Ensures that the
administrative and financial rowers delegated by the Authority to
officers subordinate to him are Judiciously exercised at all
levels.

MAJORWDUTIES AND RESPONSIBILITIES

a) Plane. organizes, coordinates, directs and controle Aren
Electricity Bonrd’e operation on a functional bagie to enesure
efficient and economical internal functioning of field
accounting operatione.

o Serves as Principal Accounting Advieor to the General Manager
~ Finance.
o Establishes. implements and monitore roliciee and procedures

in the areas of Accounts.

o Provides advice, guidance and direction to eubordinates and
Directors Finance, Area Electricity Boarde.

o Pirects the preparation of AEB financial statements and

reports.
o Reviews internal and government audit reports and directs

corrective action as required.

o Ensures cooperation and coordination of activities among
Distribution employees as well as personnel of other
formations to enhance efficient operation of WAPDA.

o Works closely with other managers to establish programs and
rlans for the improvement of Distribution operations and
implements those that are approved.

o Assures that provieions of the Union Agreement are followed by
both labor and management.
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Preparee performance evaluations and recommends salary
chandes, pramakione, Hemntdnip, heanpfars, discipline. leaves
nf absence. hiring and release of pereona supervicnd  Aaned
approves these documents and actions for the next lewer leve]
nf management .

Assumes responsibility for administering the WAPDA Safety
Program and Lhe enforcement of safety policies and rractlices.

Provides subordinate rersonnel with the education and training
required for proper Job rerformance.

DESIRED QUALIFICATIONS

a.

Education

Bachelors or Maetere degree in Commerce or Business
Administration, and also Chartered Accountant or Cost &
management Accountant rreferably qualified from A foreign
institute.

In the caesee of exieting WAPDA employee, Aalternative
qualificatione aspecified for thie grade level in GOP and/or
WAPDA Accounts gervice ruleg are Aacceprtable.

Prior Work Experience

Minimum of fifteen {15) yeare work at level of Manaper -
Finance, Director - Finance or equivalent rosition in a mzJjor
utility and/or induetrial organization.

Language Proficiency

Total fluency in epoken and written Urdu and Englieh.

Knowledge of Specific Areas

Comprehensive knowledge of accounting and administrative
rrincirlese and organization etructure with a thorough
understanding of the overall operation of the variouse
Dietribution financial functione is required.

Abilities and Skills

Ability to interpret and implement Authority’e policiee on
Accounting and fiecml mattersa.

Ability to direct and exerciee direct management control over
large ecale accounting operations.

Ability and skill to analyze financial information and advige
higher level management concerning resulte of orerations.
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POSITION ELEMENTS

a.

b.

0

Superviesion Received

Directions are received from General Manager - Finance
regarding financial eyeteme, accounting rolicies Aand
proceduree. Required to make independent decieions involving
all aepects of Distribution accounting matters based on’sound
interpretation of the rolicies and Procedures,

Available Guidance

Has available all rolicies andg prroceduree approved by the
Authority and is expected to ensure their 1mplementation,
using the Pakietan Water & Powerp Development Authority Act,
1958 and the WAPDA Book of Financial Fowere, 1977 as amended
ae baeslec documente.

Exerciee of Judgement

Required to exerciee sound Judgement and arrive at correct
decieions ch a wide range of complex rrobleme.
Recommendations to General Manager Finance are expected to be
detailed. well researched, accurate and in the overall beet
Intereet of WAPDA.

Authiority to Make Commitmente

Hae full authority to commit the Authority within the limite
of eetabliehed financial powere of a Deputy General Manager
and approved roeliciee anad rrocedures,

Nature, Level and Purpoee of Contacts

Meete with General Managers, Peputy General Managers and
Directore to coordinate interdepartmental work flow.

Supervision Exercieed

Exerciees direct eupervieion over Directore and nther
subordinatee within the financial and adminietrative rowers
vested in him. Exercises functional supervision over Director
Finance, Aren FElectricity Boards.
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POSITION TITLE Deputy General Manager - Finance (Coordination)

GRADE BP5-20

BASIC FUNCTIONAL DESCRIPTION

The Deputy General Manager - Finance (Coordination) is functionnally
and administratively responeible for funds management and
Headquartere accounting operations: acte as advisor to the General
Manager - Finance on funde and accounting mattere of Dietribution.
Develops and implementes accounting and financial reporting prolicies
and procedures. Reeponaible for the management of cash and funds.
custody of financial aseets and discharge of the Authority’s
liabilities. Adminiesters the rereonnel policiee of the Authority
with reepect to his acglgned employeze. Ensuree that the
administrative and financial powers delegated by the Authority to
officers subordinate to him are Judiclouesly exercieed at all
levele.

MAJOR DUTIES AND RESPONSIBILITIES

o Plane, organizes. cocrdinatee. directs and controle activities
cf Accounts and Funds to ensure efficient and eccnomical
internal functioning of funding operations.

o Serves as Principal Financial Advisor to the General Manager
- Finance.
o Functions as Chief Financial Officer for Headquarters

accounting and funds management.

la) Exercises direct mAnagement control over Distribution
Headquarters accounting and funds management operations.

fa} Invests surplus funds in short-term deposits and/or other
approved inveestmentes.

o Directe the prreparation of financial etatements and reports.

0 . Reviews internal and government audit reports and directe
~corrective action as required.

o Ensures cooperation and coordination of activities among
Distribution employees as well as personnel of other
formations to enhance efflcient operation of WAPDA.

o Works closely with other managers to establiesh programs and
rlans for the improvement of DPistribution operations and
implements thoese that are approved.

o Assures that provisions of the Union Agreement are followed by
both labor and management.
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Prepares performsnce evaluatione snd recommende salary
changesg. promotione, demotions, transfere, discipline. leaves
of abeence, hiring and relesse of rersons supervised  aned
approves these documente and actions for the net lower level
of menagement.

Assumes reeponsibility for administering the WAPDA Safety
Program and the enforcement of eafety policies and rractices.

Provides subordinate rersonnel with the education and training
required for proper Jjob performance.

DESIRED QUALIFICATIONS

a,

Q

Education

Bachelore or Masters degree in Commerce or BRuasineee
Administration, and aleo Chartered Accountant or C(Cost &
Menagement Accountant rreferably qualified from a foreign
inetitute.

In the cases of exieting WAPDA employee, alternative
qualifications specified for this grade level in GOP and,/or
WAPDA Accounte gervice rulec are accertable.

Prior Work Experience

Minimum of fifteen (15) years work at level of Manager -
Finance, Directopr - Finance or equivalent poeition in a major
utility and/or Industrial organization.

Language Proficiency

Total fluency in spoken and written Urdu and Englieh.

Knuwledge of Specific Areas

Compreheneive knowledge of fundse management and accounting
prrinciplee and organization etructure with a thorough
underestanding of the overall oreration of the various
Dietributicon financial functions ie required.

Abilities and Skille

Ability to interpret and implement Authority s rolicies on
accounting and fiscal mattere.

Ability to direct and exercise direct management control over
large secale funde management, operations.

Ability and skill to analyze financial information and advise
higher level management concerning results of operations,
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Abllity to cominanicate snd negotiste with banke for collection
and optimum utilization of caesh agsete.

POSITION ELEMENTS

a.

Surervision Received

Nrectione are received from General Manager - Finance
regarding financial roliciee and procedures, Required to make
Independent decisions involving all aspects of Distribution
financial mattere based on sound interpretation of the
relicies and rrocedures,

Available Guidance

Hae available all rpolicies and Procedures approved by the
Authority and ig exrected to ensure their implementation,
using the Pakistan Water & Power Development Authority Act,
1958 and the WAPDA Rook of Financial Powers, 1977 as amended
as basic documentg.

Exercise of Judgement

Required to exercise sound Judgement and arrive at correot
decieiona on a wide range of complex problems.
Recommendations to General Manager Finance are expected to be
detailed, well recearched, accurate and in the overall beet
interest of WAPDA .

Authority to Mﬁﬁg Commitments

Hae rull authority to commit the Authority within the limite
of establieshed financial poweres of a Deputy General Manager
and approved roliciee and rrocedures.

gature, Level and Purpose of Contacte

Meete with General Managers, DPeputy General Managers and
Directors to coordinate interdepartmental work flow. Meets
and contacts local bankers on collection and cagh management
matters.

Supervision Exerciged

Exercises direct supervision over Directore and other
subordinates within the financial andg administrative powers
vested in him.
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CUSTOMER SERVICES

General Manager, Customer Services
Director General, Energy Management

Director General, Commercial

W



POSITION TITLE General Manager - Customer Services

GRADE BFS-20

BASIC FUNCTIONAL DESCRIPTION

The General Manager - Customer Servicer is responsibhle to the
Managing Director - Distribution for developing and administering
the policies, rrocedures, and practices of WAPDA’es Customer
Services function dealing with customer relations. customer
contact.., customer energy conservation and 1load management :
development of tariffs; energy surveillance for recommending
changes in such policies, procedures, practices and rrograms that
affect all classes of customers; for issuing instructions
implementing Customer Services policies, procedures and practices.

MAJOR DUTIES AND RESPONSIBILITIES

o Responsible for the functional oreration of, and providing
functional guidance to, Customer Services rprersconnel in the
Area Electricity Boards.

o Administers roliciee, procedures and practices relating to the
rendering of electric gervice to customere and cuetomer
complainte by monitoring such activities to ensure rrompt. and
falr treatment to all customera,

o Administers Customer Services rolicies, rrocedures and
Fractices relating to customer energy conservation and load
management efforts. improved customer relatione, reducing
waste of electrical energy and improving the load factor of
the WAPDA eystem.

o Identifies training needs and provides for such training
through the Training function to assure quality customer
service.

o Coordinates the development of a co-generation program by

evaluating potential installations to reduce peak saystem
demand and improva the load factor on the WAPDA syrtem.

o Coordinates all Customer Services activities with other WAFDA
sections through written and verbal communication to apsure a
united and concentrated effort to improve service to the
customer.

o Adminietere the proper development and aprplication of tariffe.
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Prepares formal monthly reports anc submits to the Managing
Director Distribution and others detailing customer servicegr
activities to keep superiors informed and recommending changes
in policies and procedures to improve eervice to customers.

Ensures control over the computer function connected with
electricity billing and allied data, inputs outpute.

Administers the Energy Surveillance Program throughout WAPDA.
Administers all Customer Accounts activities.
Carries out amendments in the Commercial Procedures Manual.

Keeps abreast of current affairs affecting customer service
through necessary relationships with other unite of WAFDA,
architects and engineers, customers, governmental agencies,
and professional and technical organizations to assure Quality
service to cuetomers.

Determines the need for surveys and special studies, Froviding
analysis of the data to assure that rolicies and Frocedures
are effective.

Maintains statistics regarding units generated. units scld,
billing, realization, arrears and line losses, ete., for
submission to the top Management, Provincial. Federal
Governments and Foreign Delegaves.

Assures qualified staffing of Customer Services by approval of
wage and ealary changes, promotions, demotions. tranefers,
leaves of absence, hiring and release of personnel tno malintain
a high level of customer confidence.

Assures that provisions of the Union Agreement are followed by
both labor and management.

Assures safety of the employees and the public, endorasing and
fostering safe work practicee and environment.

Administers WAPDA" 5 safety program within the function taking
aprrorriate action to eliminate problem arcas.

Practices cost control through the rreparation and
adminietration of the approved Customer Services budget to
maintain fiscal responsibllity.

Undertakes other responsibilities as rroperly assigned.
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DESIRED QUALIFICATIONS

a.

b.

Education

Bachelor’s degree in Engineering. Additional Maeter’s degree
in Busineas Adminletration would be preferable.

Prior Work Experience

Minimum of 25 vears® experience with at least 10 years”
acsociated with customer contact or customer relations.

Abllitles and Skills/Knowledge

- Strong communication ekills both in written and spoken
English and Urdu. )

~ Technical knowledge of electrical applications.
engineering and techniques,

- Deal effectively with reorle, both customere and
enrloyeen.

- Possess supervisory skills to deal with complex problems
and develop practical eolutione.

- Able to react in a reasoned manner to a wide range of
etressful situatione.

POSITION ELEMENTS

a.

b.

Supervision Received

Reporte directly to the Managing Director Dietribution.

Available Guidelines

Guidelines are available from WAPDA manuale, policies,
Procedures and other documents iseued from time to time.

Exercise of Judgment

Must be able to analyze complex rroblems resulting in
proposals and their implementation. Will be administering
rolicy and procedures to all Area Electricity Boards.

Authority to Make Commitments

Has full authority to make commitmente to the level authorized
by the Managing Director Distribution.
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Nature, Level, and Purpose of Contacts

Contacts with customers. governmental agenclies, professional
and technical organizations, architects and engineers. and
other WAPDA personnel as necessary 1in the execution of
reeronsibilities.

Supervision Exercised

Supervisee the work of hie astaff, plans theilr workload and
asslgnmente. provides assistance when dealing with complex
administrative rroblems, evaluates rerformance and ensures
that work is carried out in compliance with rlane.
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POSITION TITLE - Director General - Energy Management

GRADE BPS 20

BASIC FUNCTIONAL DESCRIPTION

The DPirector General - Energy Management is resgponesible to the
Genernl Manager - Customer Services, for develcering and
adminietering the rolicies, procedures and rractices of WAPDA's
energy management function dealing with, development of tariffse,
customer energy coneervation and 1load management and energy
surveillance: for recommending changes in such policies,
procedures, practices and programs that affect all classes of
customers for issuing instructions implementing energy management
rolicies, procedures and practices.

MAJOR DUTIES AND RESPONSIBILITIES

o Responsible for the functional operation of, and providing
functional guidance to "Energy Conservation and , Load
Management® and Energy Surveillance rersonnel in the Area
Electricity Boarde.

o) Administers rolicies. procedures and practices relating to
Energy Coneservation and Load Management and insures prompt
advise, aessistance and service to customers in this respect.

o) Administers policies, procedures and practices relating to
Energy Surveillance and insures continuous vigilance of
customers in safeguarding WAPDA's interest in the gale of
energy.

o Administers energy management policies, procedures and
practices to reduce waste of electrical energy and improve the
load factor of the WAPDA eyetem.

o Identifiees training neede in energy management and provides
for euch training through the training function.

o Develops and administers a co-generation program.

o Provides input into tariff development by monitoring hoth
customer’s lawful usage and WAPDA s load to accomplieh energy
surveillance. energy coneervation and load management

objectivee on the basie of statistics maintained by his
department.

o Administere tariff development.

o Administers rolicies, procedures and practicese for the
detection. investigation. documentation and pureuit of legal
formalitiee dealing with all unauthorized use of energy.
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Administers rolicies, procedures and rractices relating t
billing and recovery from al) customars found .o bn anpgaped |
unauthorized use of energy during the detection An
Inveotigation procedure.

Advises WAPDA s management on commercial rules and regulation.
and legal implicatione while dealing with customers.

Preparee formal monthly reports and submits to the Genera
Manager - Customer Services and others detailing energ
management  activitiee to keep supreriors informed an¢
recommending changes in policies and procedureg for overal.
improvement.

Keeps abreast of current affairs affecting energy management
area through necessary relationships with other units of
WAPDA, architects and engineers, customers, governmental
agencies and profeesional and technical organizations.

Determinese the need for surveye and sprecial studies in the
area of energy management rroviding analysis of the data te
agsure that policies and Procedures are effective.

Assures qualified staffing of Energy Management function by
apprroval of wage and salary changes, rromotions, demotions,
transfera, leaves of absence, hiring and release of rersonnel
within the level of authority given to him by the General
Manager - Customer Services.

Assures that provisions of the Union Agreements are followed
by both labor and management.

Assures safety of the employees and the public, endorsing and
fostering safe work prractices and environment.

Practices cost control through the preparation and
adminiestration of energy management section of the approved
customer services budget to maintain fiscal respronsibility.

Undertakes other responsibilities as properly assigned.

DESIRED QUALIFICATIONS

a.

Education

Bachelor’e degree in Engineering. Additional Master e degree
in Business Administration would be preferable.

Prior Work Experience

Minimum of 20 vyeare experience with at least 7 vears
associated with customer contact or customer relations.
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Abilities and Skills/Knowledge

Strong communication ekille both in written and gpoken
Engliesh and Uprdu.

- Technical knowledge of electrical applications and
engineering techniques.

Deal effectively with reople, both customers and
employees.

- Posses supervisory skills to deal with complex problems
and develop practical solutions.

- Able to react in a reasonable manner to a wide range of
stressful situations.

TUDLLIUN BLBMBENITS

a.

Supervision Received

Reports directly to the General Manager - Customer Services.

Available Guidelines

\

Guidelines are available from WAPDA manuals, policies,
rrocedures and other documents issued from time to time.

Exercise of Judgment

Muet bLe able to analyze complex problems reculting in
rroyroesals and their implementation. Will be administering
rolicy and procedures to all Area Electricity Boards.

Authority to Make Commitments

Has full authority to make commitmente to the level authorized
by the General Manager - Customer Services.

Nature, Level and Purroee of Contacte

Contacts with customers, governmental agencies, professional
and technical organizations, architects and engineers. and
other WAFPDA personnel as necessary in the execution of
responsibilities.

Supervision Exercised

Supervises the work of his staff, plans their workload and
asslgnments, provides assistance when dealing with complex
administrative problems, evaluateg rerformance and ensures
that their work ie carried out in compliance with plans.
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POSITION TITLE Director General - Commercial

GRADE BPS 20

BASIC FUNCTIONAL DESCRIPTION

The Director General - Commercial is reeponeible to the General
Manager - Customer Services, for developring and administering the
roliciee. procedures and rractices of WAPDA's commercial function
dealing with customer accounts, commercial systeme oreration and
customer aseistance for recommending changes in such polipies,
procedures, practices and rrograms that affect all classés of
customers: for iesuing inestructions implementing commercial
rolicies, procedures and rractices.

MAJOR DUTIES AND RESPONSIBILITIES

o Reesproneible for the functional operation of, and providing
functional guidance to “Customer Accounts” and “Customer
Assistance’ personnel in the Area Electricity Boards.

le) Administers rolicies, procedures and practices relating to
customere service, billing and collection guidance and inesures
rrompt assistance and eervice to customers in this respect.

o Prepares formal monthly reports and submite to the General
Manager - Customer Services and others detailing commercial
activities to keep euperiors informed and recommending changes
in policiee and rrocedures for overall improvement.

) Maintains statistiecs regarding units generated, unite sold,
billing, realization, arrears and line 1losses etc., for
General Manager - Customer Services, for submission to top
management, Provincial and Federal Governments and Foreign
delegates.

o Ensures control over the computer function connected with

electricity billing and allied data, inputs and outputs.

o Carries out amendments in the Commercial Procedures Manual.
o Administere all customer accounts actlivities.
o) Administers all coordination between the computerization of

commercial proceduree and their apprlication at Headquartere,
Area Electricity Boards and Divisione level.

o Coordinates all customer assistance, customer accounts. and
commercial esystems operation activities with other WAPDA
sections through written and verbal communicatione to assure
a united and concentrated effort to improve service to the
customer. "
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Identifies training needs in energy management and providee
for such training through the training functicn.

Assures qualifiad staffing of Commercial function by approval
of wage and salary changes, promotione, demotions, transfers
leaves of absence, hiring and release of rersonnel within the
level of authority given to him by the General Manager -
Customer Services.

Assures that provisions of the Unicn Agreements are followed
by both labor and management.

Assures safety of employees and the public, endorsing and
fostering safe work rractices and environment.

Determines the need for surveys and special studies in the
area of energy management prroviding analyeis of the data to
assure that policies and Procedures are effective.

Practices cost control through the rreparation and
administration of commercial section of the arproved customer
services budget to maintain fiscal responsibility.

Undertakes other responsibilities as properly assigned.

DESIRED QUALIFICATIONS

a.

Education

Bachelor‘s degree. Additional Master’e degree in Bueinees
Adminietration would be rreferable,

Prior Work Experience

Minimum of 20 years experience with at least 7 vearg
aggociated with customer contact or customer gervices.

Abilities and Skills/Knowledge

- Strong communication ekille both in written and epoken
English and Urdu.

- Technical knowledge of electrical applicatione and
techniques.

- Deal effectively with reorle, beth customere and
employees.

- Fossess supervisory skills to deal with complex problems
and develor practical eolutionse.

- Able to react in a reasonable manner to a wide range of
stresaful situations.
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POSITION ELEMENTS

a.

Supervision Received

Reporte directly to the General Manager - Customer Services.

Guldelines are avallable form WAPDA manuals, policies,
rrocedures and other documente issued from time to time.

Exercise of Judgment

Must be able to analyze complex rroblems resulting in
rrorosals and their implementation. Will be adminiestering
rolicy and procedures to all Ares Electricity Boarde.

Authority to Make Commitments

Has full authority to make commitmente to the level authorized
by the General Manager - Cuestomer Services.

Nature, Level and Purpoee of Contacts

Contacte with customere, governmental agencies, professionel
and technical organizatione, architects and engineers, and
other WAPDA rersonnel ag necessary in the execution of
reeponceibilities.

Supervision Exercised

Supervigee the work of hie staff, plans their workload and
assignments, provides aseistance when dealing with complex
adminigstrative Problems, evaluates rerformance and ensures
that their work is carried out in compliance with plane.
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OPERATION DISTRIBUTION

General Manager, Operation
Chief Engineer, Headqusriers
Chief Engineer, Construction, Maintenance & Operation

Chairman, AEB



POSITION TITLF Genersal Manager - Operation (Distribution)

GRADE BPS-20

BASIC FUNCTIONAL DESCRIPTION

The General Manage; - Operation is resroneible to the Managing
Director - Distribution. for the eofficient operation and
management of the Area Electricity Boards (AEBRs). He e

adminietratively responeible for the AEBs. He recommends policieg
and procedures and budgets for the efficlent functioning of AERe.
He assists the Managing Director-Distribution and works cloesely
with the other General Manageres of Distribution to ensure the close
coordination of the Headquarters functional staff and the AEB
orerating staff, ag well as the Chief of Training.

MAJOR DUTIES AND RESPONSIBILITIES

a) Resproneible for the overall management and opreration of the
Area Electricity Boards.

o) Ensures the availability of the required facilities and
resources within the AEBes to enable them to execute the
assigned tacske.

o Monitore the rerformance of the AEBg in the execution of their
taske and takee corrective action ae required.

o Formulates policies relating to all construction, maintenance
and operation matters for the distribution eyetem, ieegues and
adminietere the eame after approval.

a) Ensuree cooperation and coordination of activitiee among
Distribution emrloyees as well ag pereonnel of other
formatione to enhance efficient oreration of WAPDA.

o Monitore the Program to eliminate unauthorized use of energy
throughout Distribution and takes corrective action as
neceseAary to reduce all loeses.

o Works cloeely with the other General Managers at Headquarters
and Managing Director - Dietribution to evaluate and improve
policies, rrocedures and organization affecting Dietribution.

0 Works cloeely with the Managing Director - Distribution and
the other General Managere at Headquartere to establieh
Programes and plane for the improvement and expraneion of the
Dietribution eyetem and implemente thoge that are approved.
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Coordinates the preparation of the AEBs budgets eubmieeionea,
approves capital and oprerating expenditures and emergency
repairs within approved financinl rowere, reviewe and forwarde
all exrenditures requiring Managing Director - Distribution’e
aprroval.

Arenren that rrovieions of the Union Agreement, are followed by
both labor andg management, .

Participates in rublic communications programs with customere
throughout Distribution to enhance customerp underetanding of
energy coneervation, established commercial rrocedures and
cuetomer safety.

Prepares rerformance evaluations and recommends salary
changes, promotions, demotions, transfers, discipline, leaves
of absence, hiring and releace of persons supervised and
arrrovee these documents and actione for the next lower ievel
of management.

Ensuree that technical performance evaluaticn, prepared by the
Chairmen AEB are properly coneidered in rreparing the annual
confidential reporte.

Responeible for the administration of the WAPDA Safety Program
throughout the AEBe. and the enforcement of safety policiee
and practiceea.

DESIRED QUALIFICATIONS

a.

Education

Bachelor s degree in Engineering is required. Master’s degree
in Engineering or Bueinese Administration highly recommended.

Frior Work Experience

Minimum of 20 vears” experience with over 5 yeare’ in at least
two major functional areas of Distribution and at least 10
veares’ of overall exrerience in a supervigory caracity.

Language Proficiency

Muet be fluent in written and epoken English and Urdu.
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Knowledge of Specific Areas

Comprehenegice knowledge of management rrinciples. Thorough
understanding of the overall operation of the various
Distribution functione.

Bvoad knowledge of the methode used to motivate employees.

Abllities and Skille

Strong communication ekills both in written And epoken
Englieh and Urdu. Abllity to addregss large groupse and
the preee.

Analytical ability neceesary to review budget requests
and prepare annual budget for Dietribution System
Rehabilitation, Expaneion, Operatione and Maintenance.

Ability to react, in a reasoned maaner, to a wide range
of stressful eituations.

POSITION ELEMENTS

&a.

Supervieion Received

Directicne are received from the Managing Director -
Distribution regarding policiee, proceduree, ana operations.
Required to make indeprendent decisions involving all aspecte
of Dietributicon baeed on eound interpretation of roliciee and
Procedures.

Available Guidelinee

Hae available all roliciee and procedures aprroved by the
Authority and is expected to ensure their implementation,
uring as  bagic documente the Pakietan Water & Power
Developrment Autherity Act. 1958 and the WAPDA Book of
Financial Powere 1977, both ae amended.

Exerciee of Judgment

Required to exercise eound Judgment and arrive at gound
decisions on a wide range of complex rroblems.
Recommendatione to Managing Director - Distribution are
exrected to be detalled, well researched, accurate and in the
overall beet intereest of WAPDA and the customers it servee,
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Authority to Make Commitmente

Has full authority to commit the Authority within the limits
of the established financial powers of Genernal Manager.

Nature, Level and Purpose of Contact

Regular written and,/or rersonal contact with leaders
throughout WAPDA, the GOP and the general public ie required
to carry out the complex duties and responsibilities of the
roeition.

Supervieion Exercised

Directly supervises the AEB Chairmen and through them hag
overall management and supervisory responsibility for asslgned
areas of Distribution. Also surerviees the Orerations
Headgquarter staff.
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POSITION TITLE Chief Engineer - Headquarters

GRADE BPS-20

BASIC FUNCTIONAL DESCRIPTION

The Chief Engineer - Headquarters is responsible to the General
Manager - Operation for recommendation of policy, rrocedures,
budgets, and safety for the efficient functioning of distribution.

MAJOR DUTIES AND RESPONSIBILITIES

o Provides @genior staff services to the General Manager
Operation.
o Directs the rreparation and coordinates schedules for 1load

shedding and implemente the 1oad ehedding schedule with the
Load Diepatch Centres and the AEBe &and the rreparation of the
necessary rerorte for WAPDA management.

o Preparee briefs for the Authority and Minietry inquiriee.

o Mouitore Energy Losa Reduction Programe rreraring neceeeary
management reporte.

o) Monitore progress of rural electrification and has direct
dealings with Provinecial Governments concerning such matters.

o) Coordinates activities of the Operations Department including
AEBe with other Provincial and Federal Agenciees.

0 Provides anewers to auestione and inquiries raieed by Federal
and Provincial Agencies.

o Coordinates, asgemblee, and  monitors  the Opreratione
Department s budgets and forecasts, reviews and all

construction, orerating and maintenance expenditures.

o Assures that provisions of the Union-Management agreements are
followed.
o Arrrovee performance evaluation, salary changes, rromotione,

demotioneg, transfer, discipline, leave—of—absence, hiring and
.release of peresons esuperviged.
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Responsible for the administration of the WAFPDA Safety Program
and enforcement of safety policies and practices covering
distribution construction, maintenance, oreration nnd
measurement.

Assumes other duties and responsibilities as asslgned.

DESIRED QUALIFICATIONS

a.

Education

Bachelor degree in Engineering. Master degree in Engineering
ie desirable.

Prior Work Experience

Minimum of 20 years exprerience with over 5 vears 1in =»
management position supervieing technical functions.

Language Proficiency

Must be fluent in written and spoken Englieh and Urdu.

Knowledge of Specific Area

Technical knoweldge of the production and utilization of
electric energy.

Full understanding of the electrical and mechanical
hazarde preeented in the rower diestribution system.

Broad knowledge of the methods to motivate emprloyees.

Abilitiee and Skille

Communication ekille both in written and oral Englieh and
Urdu.

Surervieory ekill to deal with complex problems.

Ability to understand complex problems and develop
practical eolutione.

Ability to react, in a seasoned manner, to a wide range
of stressful conditions.
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POSITION ELEMENTS

a.

Supervision Received

Directions are received from the General Manager - Operation
regarding policiee, procedures, operations and organization.

Available Ggi@elingg

Has available rertinent policies, rules. regulations and
budgets approved by the Authority and higher management.

Exercise of Judgment

Required to exercise sound Judgment on a wide range of
technical and administrative problems arriving at practical
and compatible decision in the overall interest of WAPDA and
the customers.

Authority to Make Commitments

Has full authority to commit within the limits of established
financial powers and approved policies and rrocedures.

Nature, Level and Purprose of Contacts

Frequent contact with eenior officiale within WAPDA for
gathering information and exchanging views related to rolicy,
procedure and assignmente.

Surervieion Exercieed

Direct supervieion of the aze!gned personnel and through them
has responsibility for »imilar functions within the
distribution syetem.
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POSITION TITLE Chief Fngineer - Construction, Maintenance and
i Operation

GRADE BPS-20

BASIC FUNCTIONAL DESCRIPTION

The Chief Engineepr - Conetruction, Maintenance and Oreration is
responeible to the General Manager - Operation for recommendation
of rolicy, procedures, budgete, and eafety for the efficient
functioning of distribution. He ie reesponeible for coordinating
and controlling the financial and coordinating the activities of

MAJOR DUTIES AND RESPONSIBILITIES

0 Directe formulation and recommendation of rolicy, procedure
and rractice for establishing improved Construction,
Maintenance Orerationse. Measurement and P.C. Pole with all
Area Electricity Roards and their associated derartmente.

o Coordinatee rolicy and procedures for Construction,
Maintenance, Orerations. Measurement and P.C. Pole with all
Area Electricity Boards and their associated departments.

o Monitore and evaluatee exrenditures of capital and orerating
budgets.

o Assures that provieions of the Union Management agreemente are
followed.

o Approveas performance evaluation, ealary changes, rromotione,

demotions, transfer, diecipline, leave—of—absence, hiring and
release of peresons euprerviaed.

o Responsible for the administration of the WAPDA Safety Program
and enforcement of safety policiee and practices covering
distribution conetruction, maintenance, operation and
measurement.

6] Aseumes other duties and reeponsibilities as assigned.

DESIRED QUALIFICATIONS

a. Education

Bachelor degree in Engineering. Master degree in Engineering
desirable.
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Prior Work Experience

Minimum of 20 years experience with over 5 vears 1in =~
management position supervieing technical functions.

Language FProficiency

Muet be fluent in written and epoken English and Urdu.

Knowledge of Specific Area

Technical knoweldge of the production and utilization of
electric energy.

Full understanding of the electrical and mechanical
hazards presented in the power distribution eystem.

Broad knowledge of the methods to motivate employees.

Abllities and Skilile

Communication skille both in written and oral Englieh and
Urdu.

Surervisory skill to deal with complex prroblems.

Ability to understand complex problems and develop
rractical solutions.

Ability to react. in a seasoned manner, to a wide range
of streesful conditions.

POSITION ELEMENTS

a.

Supervision Received

Directione are received from the General Manager - Operation
regarding prolicies, proceduree, operations and organization.

Available Guidelines

Has available rertinent proliciee, rulee, regulations and
budgete approved by the Authority and higher management .

Exercise of Judgment

Required to exercise sound Judgment on a wide range of
technical and administrative problems arriving at practical
and compatible decision in the overall interest of WAPDA and
the customers.
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Authority to Make Commitments

Has full authority to commit within the limite of established
financial prowers and arproved policiee and rrocedures.

Nature, Level and Purpoee of Contacte

Frequent contact with esenior officials within WAPDA  for
gathering information and exchanging viewe related to policy,
rrocedure and aseignmente.

Supervieion Exerciesed

Direct supervision of the assigned personnel and through them
hag responslibility for similar functions within the
distribution system.
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POSITION TITLE Chairman - Area Electricity Board

GRADE BPS - 20

BASIC FUNCTIONAL DESCRIPTION

The Chairman - Area Electricity Board (AEB) is adminietratively
responsible for Dietribution Planning & Engineering, Conatruction,
Maintenance & Operation, Purchase and Stores, Customer Services
(Commercial), Finance, Services activitiee of the Aree Electricity
Board and for the Divieions. Reports directly to General Manager
Distribution Operation and recelves functional guidance from the
DPistribution Headquarters staff and providees line and functional
guldance to the Circlee and DPivisions staff. Administers approved
rolicies and procedures and developrs budgets for the functioning of
the AEB and implementation of aprroved projects.

MAJOR DUTIES AND RESPONSIBILITIEﬁ

0 Flans, organizee, coordinatee, directs and controle activities
of the AEB Department Heade. Circles and Divisione effecting
efficient and economical construction, opreration and

maintenarce of the AER facilities.

o Establishee and maintaine good customer relations through the
development of efficlient customer service provided by trained,
motivated and courteous employees.

o Flane, organizes, coordinatees, directe and controls activitieg
of administration which includes peresonnel, General Services,
Safety, Finance and Legal to ensure efficient and economical
internal functioning of the AEB.

o Exercises control over the purchases of the decentralized
materials for the AEB. Respronsible for the etorage of
materiale received in the AEB and their distribution.

6] Promotes cooperation and coordination of activities among the
AEBe employees and rereonnel of other formations to enhance
efficient operation of WAFDA .

o Monitors the unauthorized use of energy within the AEB and
takes action as necessary to reduce lossees. .

o Recommende changee 1in overall reclicies and rrocedures
affecting the AEB and administers such as approved.

o Works cloeely with the General Managers - Distribution and the
Distribution Department Heads to eestablieh rrograms and plane
for the improvement of the AEB and implements those that are
approved.
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Directs rpreparation of the AEBs budgets, aprproves
constructions, operating and maintenance expenditure and
emergency repairs within aprroved financial powere; reviews
and forwards all expenditures requiring approval of General
Manager Diegtribution Oparation and Managing Director
Distribution.

Assumee reeponeibility for aseuring that rrovisions of the
Union Agreement are followed hy hoth workeres and eupervieors.

customers throughout the AEB to enhance cuestomer understanding
of energy conservation, customer rules and regulations and
customer eafety.

Assumes regponsibility for adminietering the WAFDA Safety
Frogram and the enforcement of safety prolicies and Practicee.

Prepares rerformance evaluations and recommends salary
changee, prromotions, demotione, transfers, disciplinary
action, leaves of absence, hiring and release of persons
supervieed and approves the same for the next lower level of
management .

DESIRED QUALIFICATIONS

a.

Education

Bachelor’s degree in Engineering is required. A Master’e
degree in Engineering would be preferable.

Prior Work Experience

Minimum of 20 years’ experience with over 5 years’ in at leagst
two major functional areas of Distribution and at least 7
Yeare® of overall experience in a surervisory capacity.

Language Proficiency

Muet be fluent in written and epoken English and Urdu.

Knowledge of Srecific Areas

Knowledge of management principles and organizational
etructure with a thorough underetanding of the overall
oreration of the functione of the AEB.

Broad knowledge of the methode used to motivate employees.
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e.

Ability and Skille

Strong communicntion fkilla both in written nnd ppoken
Englieh and Urdu.

Abllity to understand complex rProblems and develop
rractical solutions.

Technical ability to underastand and evaluate
recommendations of managers and englneers covering a wide
range of educational dieciplines and functional
epeclialities.

Ability to react, 1in a reasoned manner. to a wide range
of sBtreesful sltuations.

POSITION ELEMENTS

Aa.

Supervieion Received

Rerorte directly to General Manager - Distribution Operation
and receivee functional guidance from all Distribution
Department Managere.

Available Guidelinee

Has available all policies and procedures approved by the
Authority and is exrected to ensure their implementation.
Shall exerciee adminiastrative dieciplinary, financial and
other powere ag delegated by the "Introduction of Supply and
Distribution of Power Scheme, 1981", and as amended from time
to time.

Exercise of Judgment

Required to exercige sound Jjudgment and arrive at correct
decisions on a wide range of complex rroblems.
Recommendations to Management are exrected to be detailedq,
well reeearched, accurate and in the overall best interest of
WAFPDA.

Authority to Make Commitments

Haes full authority to commit the Authority within the limitse
of the established financial rowere and approved policies and
rrocedures.
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Nature, Level and Purprose of Contact

Regular written end/or pereonal contact with leaders
throughout WAPDA, Government officials, and the general rublic
is required to carry out the complex duties and
resproneibilities of the reosition.

Supervision Exercised

Hae the overall management and supervisory responeibility for
the entire AEB. Directly supervieee the Department Directors,
Circle Superintending Engineers and through them, the Division
Managers and other euperviagore.
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PLANNING, ENGINEERING & STANDARDS

General Manager, Planning, Engineering & Standards
Chief Engineer, Distribution Planning

Chief Engineer, Distribution Engineering



POSITION TITLE General Manager - Planning, Engineering
and Standards '

GRADE BPS-21

BASIC POSITION DESCRIPTION

The General Manager - Planning, Engineering and Standards is
reaponaible to the Managing Director Distribution. He plane,
organizee. managee, and controls all agpecte of the distribution
rlanning and engineering organization. He is reeponsible for
coordinating financial and technical nctivitiee in major areas of
rPlanning anc engineering. Hie functions include: ascertalining the
adequacy at all times of distribution power supply: initiating,
formulating and prorosing for approval gshort and long term
improvement and expansion rlans to assure reliable and economic
gervice: asgesging and establishing standards of eervice
reliability: developring new arprroachee to analytical analysie:
forecasting system load growth: directing economic analysis of
alternative prorposals; rerforming the duties of the Engineer and
Project Director for the rural electrification program and eimilar
large scale projects: evaluation and improvement of exieting
specifications, standards, technical inatructions, design
inetructions. construction instructions and rrocedures: preparation
of new specifications, standarde, design rrocedures, conatruction
procedures; establishment and updating of a syetem wide
distribution mapping system.

MAJOR DUTIES AND RESPONSIBILITIES

o The General Manager Planning, Engineering and Standards under
guidance of the Managing Director Distribution plans,
organizes, managees the rlanning and engineering aepecte of
distribution.

o Interacte with other departments within WAPDA, with federal,
rrovincial government agenciee and with aid giving agencies in
the development of short and long term energy loes reduction
and expansion targete and objectives.

o Reviews and authors methodology of preparation of: rlanning
rrorosalsa; economic/financial feasibility reports or
calculations: work orders: and wlanning and engineering
guides.

o) Overeeee the development of short and long term area

improvement and system expansion plans to meet the targetse for
energy loss reduction and system expansion.
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Determines the statistics requirements of the Planning and
Engineering function in distribution wing and guidea the
developrment of a 1load forecast and power market survey
methodology.

Guides the introduction of Computer Aided Dietribution
Planning and Design and in particular evaluates the working of
the CADPAD installations.

Accords approval to plan of service for spot loads and issues
guidelines towards rreparation of planning prorosals and work
ordere for spot loads (1000 kW and above).

Interacts with: WAPDA: GOP; and funding agencies in:
identification, rroject evaluation: and implementation of
rural electrification programs coneistent with the policies
and objectives of the GOP.

Guides the review. developrment, and implementation of an
unified WAPDA distribution etandarde and issues rolicies and
rriorities towards review and development of new standards.

Guides the review and development of WAPDA specificatione and
iesues policies and rriorities towards review and development
of new epecifications.

Oversees the enforcement of WAPDA construction standards and
guides the evaluation of need of new construction standards to
meet changing requirements.

Guides the development of a Work Order System (WOS) and
ensures the Implementation of the work order system in order
to use the WOS for implementation and enforcement of rlanning
and englneering policies and for enforcement of WAFDA
construction standards.

Guides the development of a system wide computerized mapping
system and oversees the implementation of the maprping system
in all AEB’s.

Guides Planning and Engineering staff in: material evaluation:
testing and inepection of materials; preparation of tender
documents for consulting, design, procurement of materiale and
conetruction sub-contracts: tender evaluation: and evaluation
of program reeults.

Guides the civil engineering deeign and project implementation
of all civil works within the distribution wing.

Prepares budget for his department and approves exrenditures
for office space, equirment and maintenance within approved
financial prowere and reviews all exrenditures requiring higher
aprroval.
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Prepares performance evaluations and recommends salary
changes, rromotions, demotions, transfers, discipline, leave
of absence, hiring and release of persons supervised and
approves the docum:nts and actions for the next higher level
of management.

Respronsible for the administration of the WAFDA eafety program
and the enforcement of safety policiee and rractices.

Aseumes other duties and responsibilities.

DESIRED QUALIFICATIONS

a.

b.

Education

Bachelor’e degree in electrical engineering rreferably with a
maesters in power engineering.

Prior Work Experience

Minimum of 20 years experience with over 5 vears experience as
Director Technical in an AEB or ae Dy. Director in the
Distribution lanning or Design Directorate.

Language Froficiency

Fluency in written and eproken English and Urdu.

Knowledge of Specific Areas

Flanning techniques

Electrical and mechanical measurements
Technical eprecifications

International Standards

- Computer applications and budgetary prrocedures

Abilitiee and Skille

. Technical proficiency with the electric utility function.

. Communicating, motivation and leadership qualitiee of
co-ordination and human relatione skills.

. Counselling and briefing of subordinates.
. General managerial and adminietrative skills.

. Ability to conduct and organize meetings.
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POSITION ELEMENTS

a.

Supervision Received

Under direction of the guprerior officer follows approve
rolicies, criteria and standards.

Available Guidelines

WAFPDA e Electrical Engineer s Service Rules, WAFDA rlanning
guide, WAPDA budget. GOP rolicy sastatementes, rlan perioc
documents, official documentes and statements regarding
rolicies/procedures for Distribution Book of financial powers.

Exercise of Judgement

. Exercieses Judgement in the achievement of objectives of
technical function and organizational development rlans.

. Deviation of the technical etaff dutiee relative to
program goal achievements.

. Handling emergencies and non-routine matters.

Authority to Make Commitmente

. Makes commitments as rer WAPDA book of financial powers
and ae per policies and rrocedures issued by the
Authority.

. Approves budgetary allocation within budget and financial

powere constraints.

Nature, Level and Purrose of Contacts

. Required to co-ordinate all areas of distribution.

. Resrresente WAPDA on the national and international
forumse.

. Level of contact is Job-related. both within and outside
the country.

Supervision Exercised

Direct supervieion of the Chief Engineers in the management of
the of the HQ Planning and Engineering Departmentes.
Functional guidance to the overall Planning and Engineering
organization throughout the Distribution Wing of WAPDA .
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POSITION TITLE Chief Engineer - Distribution Planning

GRADE BPS-20

BAS1C POSITION DESCRIPTION

The Chief Engineer Distribution Planning is resronsible to the
General Manager Planning, Engineering and Standards for
co-ordinating and controlling the administrative and financial
activities of the Distribution Flanning Department.. He organizes,
manages and controls all aspects of the technical function of the
Distribution Planning. His functions include: assuring the
adequacy of distribution facilities at all times; initiating and
preraring planning rroprosals for short and long term expansion and
energy loee reduction to assure reliable and economic opreration of
the distribution syetem: assessing and establishing etandards of
gervice reliability; development of new planning rrocedures,
forecasting system load growth: organization of dietribution
atatistica; and implementation and evaluation of rural
electrification rrojects.

MAJOR DUTIES AND RESPONSIBILITIES

l6) The Chief Engineer Distribution Planning, under guidance of
the General Manager Planning, Engineering and Standarde rlane,
organizes, manages the rlanning aspects of the distribution
wing.

o Co-ordinates with: concerned WAPDA departments; federal
government agenciees; provincial government agencies; and aid
giving organizationg: the developrment, implementation and
evaluation of rural electrification rrojects and programs.

o Guidee the preparation of planning prorosals for long term and
short term syestem exransion and energy loes reduction.

o Iesuee guidelines, rlanning procedures, economic parameters,
technical instructione for preparation of rlanning propoeals
and for carrving out rlanning activities at the headquarter,
AEB, Circle and Divieion levels.

l6) Guidea the developmerit of various data bages neceaegary for
organization of statietics for use in 1load forecasting and
rlanning proposal development activities.

o Oversees the organization wide effort to continuouely review
crerating conditions to rrovide early identification of
rroblems developing as a result of system growth. Monitor
system integrity and rlan neceesary improvements to ensure
adequate and reliable service conditions to existing
customers.
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Guides the preparation of planning proposals for spot loads
(above 1000 kW) and lesuea procedures for preparation of plan
for mervice for erot loads.

Prepares budget for his department and approves expenditures
for office space, equipment and maintenance within approved
financial powere and reviews all expenditures requiring higher
approval.

Prepares performance evaluations and recommends esalary
changes, rromotione, demotions, transfera, discipline, leave
of absence, hiring and release of pereons supervised and
arrroves the documente and actions for the next higher level
of management.

Reesponeible for the administration of the WAFPDA safety program
and the enforcement of eafety policies and rractices.

Assumes other duties and reeponeibilities.

DESIRED QUALIFICATIONS

a.

Education

Bachelor e degree in electrical engineering preferably with a
nestere in power engineering.

Prior Work Experience

Minimum of 20 years exrerience with over 5 years exrerience ag
Director Technical in an AEB or ag Dy. Director in the
Distribution Planning or Design Directorate.

Language Proficiency

Fluency in written and sroken English and Urdu.

Knowledge of Specific Areas

Flanning techniques

Electrical and mechanical measurements
Technical erecifications

International Standards

Computer applicationea and budgetary rrocedures
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Abilities and Skille

. Technical rroficiency with the electric utility function.

. Communicating, motivation and leadership qualities of
co-ordination and human relations skills.

. Counselling and briefing of subordinates.
. General managerial and administrative skills.

. Ability to conduct and organize meetings.

POSITION ELEMENTS

a.

Supervision Received

Under direction of the superior officer follows approved
policiee. criteria and etandards.

Available Guidelines

WAPDA s Electrical Engineer’s Service Rules, WAPDA rlanning
guide, WAPDA budget, GOP rolicy statements, rlan period
documente, official documents ang statements regarding
rolicies/procedures for Dietribution Book of financial powers.

Exercise of Judgement

. Exerciees judgement in the achievement of objectiveas of
technical function and organizational developrment plans.

. Deviation of the technical ataff dutiee relative to
rrogram goal achievements.

“ Handling emergencies and non-routine matters.

Authority to Make Commitments

. Makee commitments as rer WAFDA book of financial powers
and as per policies and procedures issued by the
Authority.

. Approves budgetary allocation within budget and financial

rowere congtraints.
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Nature, Level and Purpose of Contacte

. Required to co-ordinate all areas of distribution.
. Resprreesente WAPDA on the national and international
forums.

. Level of contact ise Job-related, both within and outeide
the country.

Supervision Exercised

Direct supervision of Directors in accomplishing the
responesibilities of the Flanning Department. Functional
guidance for planning activities throughout the Digtribution
Wing of WAPDA.
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POSITION TITLE Chief Engineer - Distribution Engineering

GRADE BPS-20

BASIC POSITION DESCRIPTION

The Chief Engineer - Digtribution Engineering is reeroneible to the

General Manage Flanning, Engineering and Standards for
co-ordinating and controlling the administrative and financial
activities of the Distribution Engineering department. He
organizes, manages and controls all aspectes of the technical
function of Dietribution Engineering. His functionzs include:
evaluation of exieting and rreparation of new sprecifications,
standards, technical instructions, deslign instructione,

construction instructions and procedures pertaining to electrical,
mechanical and civil engineering; imprlementation of a syetem wide
marping system.

MAJOR DUTIES AND RESPONSIBILITIES

o The Chief Engineer Distribution Engineering under guidance of
the General Manager Planning, Engineering and Standards plane,
organizes and manages the engineering aspecte of the
distribution wing.

o) Laya down policies towardse the review of existing
srecifications. product descriptione, deaign instructions,
guidelines, procedures for line design, standards,

construction standarde and construction procedures.

o Evaluates and guides the developrment of new specifications,
rroduct descriptions, design inetructions, guidelines,
rrocedures for line design, standards’, conetruction etandards
and conetruction procedures.

o Overeseee the implementation of WAFPDA construction etandarde by
means of implementation of the work order syetem.

0 Guides the develorment of a Work Order Syatem (WOS) and
ensures the implemz..tation of the WOS on syetem wide basis,
ensures uniformity in procedures and methodology. Guides the
develorment of a system wide work order tracking data bage.

o) Guides the develorment of a computerized mapping system
suiting WAPDA’s planning, engineering. property records.
asgeeses accounting network data requirements.

o Implemente the computerized mapring esystem in all AEB’e and
evaluates the accuracy and quality of work done by the AEBR’s.
Ensures updating of mape and smooth flow of data from lower
formation to AEB and Headquarter level.
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) Guides engineering etaff in: material evaluation, testing and
inspection of materials; preparation of tender documents:
evaluation of tendere for materials and construction: and
evaluation of program reasults.

o Provides civil engineering design and rroject management
services for civil engineering activitiees of the diatribution
wing.

o) Prepares budget for his derartment and aprroves exprenditures

for office espac:, equipment and maintenance within approved
financial powers and reviews all expenditures requiring higher
arproval.

o Frerares performance evaluations and recommends salary
changes, promotions, demotione, tranafers, diecirline, leave
of abeence, hiring and release of persons surervised and
aprproves the documents and actions for the next higher level
of management.

o Resronsible for the adminigtration of the WAPDA safety program
and the enforcement of safety prolicies and rractices.

0 Assumee other dutiee and responsibilities.

DESIRED QUAL-TFICATIONS

a. Education

Bachelor’s degree in electrical engineering rreferably with a
masters in power engineering.

b. Prior Work Experience

Minimum of 20 years exrerience with over § vears experience as
Director Technical in an AEB or as Dy. Director in the
Dietribution Planning or Deeign Directorate.

cC. Language FProficiency

Fluency in written and spoken English and Urdu.

d. Knhowledge of Specific Areas
. Planning techniques
. Electrical and mechanical measurements
. Technical specifications
. International Standards
. Computer applications and budgetary procedures
67
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Abilities and Skills:

. Technical proficiency with the electric utility function.

.. Communicating, motivation and leadership qualities of

co-ordination and human relations skills.
. Coungelling and briefing of subordinates.
General managerial and adminiestrative skills.

. Ability to conduct and organize meetings.

FOSITION ELEMENTS

a.

Supervision Received

Under direction of the superior officer follows arproved
rolicles, criteria and standards.

Available Guidelines

WAPDA“s Electrical Engineer’s Service Rules, WAPDA rlanning
guide, WAPDA budget, GOP rolicy statements, rlan period
documents, official documents and statements regarding
rolicles/rrocedures for Distribution Book of financial powers.

Exercise of Judgement

Exercieee judgement in the achievement of objectives of
technical function and organizationel development rlane.

Deviation of the technical staff duties relative to
Frogram goal achievements.

Handling emergencies and non-routine mattere.

Authority to Make Commitments

Makes commitments as rer WAFDA book of financial rowers
and as prer policies and procedures issued by the

Authority.

. Approves budgetary allocation within budget and financial
rowere constraints.
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Nature, Level and Purroee of Contacte

. Required to co-ordinate all areas of distribution.

. Respresents WAPDA on the national and international
forums.

. Level of contact ise Job-related, both within and ocutside

the country.

Supervieion Exercised

Direct esupervieion of Directore in accomplishing the
resronsibilities of the Engineering Department. Functional
guidance to the Engineering organization throughout the
Distribution Wing of WAFDA.
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PURCHASING & INVENTORY CONTROL

General Manager, Purchasing & Inventory Control
Chief Engineer, inspection
Deputy General Manager, Purchasing

Deputy General Manager, Material Planning and Control



POSTTION "TITILR: General  Manager - Purehasing & fnventory
Control (Distribution)

GRADFE: nprs-20

BASTC FUNCTTONAT, PESCRTIPTION:

The General Manager - Purchasing  and  Inventory Control s
responsible  to the Managing Director Distribution for the
development. and administration of Purchasing and Stores policies,
procedures and systems; ineluding material purchasing, storarnom
operalions, wmaterial planning and conlrol, material eatalogineg,
disgposal ol axcess/obsolete/scrap materials and  material
inspracl ion.

MAJOR LULIES AMD_ RESFONSIBILITIES:

o) Rezponsibhle for the funetional operation of, and providing
fonctional  gunidance Lo storeroom personnel in the Area
Fleckricity Boards,

o} Assures that the relevant WAEPDA Cistribution standards and
Spnr‘]’fif‘r’]f'iﬁn.’! Are naecd when tendersg and pnrr:h,—.]f-,n nrelors are
issued.

o) Participates in negotiating major purchases.

5] Ensures an effective system for registering and approving
suppliers through use of a Registration Committen,

o) Keep abreast of market and economic conditions in order to
furnish all levels of management with timely information on
pricing and supply levels, Advise on supply and inventory
problems which affect Distribution Operations and recommends
alternative courses of action.

o Responsible for the development of stores policies, procedures
and systems in accordance with the general rules and
requlations as stated in the relevant WAPDA manuals,

o Fnsures Lhat malerials are atored- in adequate, secure and
properiy maintained facilities and that Aadequate materials
handling equipment, storage racks and transportation are
available,

o] Resporsib’z> for the development of material planning and
conty ol policies, procedures and systems in accordance with the
geneial rules and regulations as stated in the relevant WAPDA
manuals,

o Responsible for the develorwent of material catalng and

materials coding policies and procedures in accordanco with the
general rules and regulations as stated in Lhe relevant WAFDA
manuals.
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Responsible for the development of policies, procedures and
systems to control and dispose of eXcess/obsulete/scrap
materials in accordance with the general rules and requlationsg
as stated in the relevant WAPDA manuals. '

Responsible for the development  of material inspecting
policies, procedures and Systems in accordance with the general
rules and reqgulations as stated in the relevant WAPDA manuals.

Ensures that the Purchasing and Stores Organization is staffed
by qualified, disciplined and motivated personnel.

Ensures cooperation and coordination of activities among
employees of the Purchasing and Stores Organization as well as
personnel of other Distribution Headquarters Organization to
enhance efficient overation of WAPDA,

Assures that provisions of the Union Agreement are followad by
both labor and managemant,

Prepares employee performance evaluations and recommends salary
changes, promotions, demotions, transfers, disciplin=, leave
of absence, hiring and release of personnel. Approves these
documents and actions for lower levels of supervision.

Ensures that a program of training courses is availahle for his
staff and that their skills are properly utilized.

Responsible for the administration of the WAPDA safety programs
and the enforcement of safety policies and practices.

DeSIREL QUALIFICATIONS:

a.

Education:

Master's degree in Administration or Bachelor's degree in
Engineering required.

Prior Work Experience:

Minimum of 15 years' AXperience in Purchasing ‘and Stores and
a minimum of 10 years' exXperience in a supervisory capacity,

Language Proficiency:

Must be fluent in written and spoken English and Urdu.

Knowledge in Specific Areas:

Knowledge of management principles and supervisory skills,
#ith a thorough understanding of the Purchasing and Stores
function. '
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Knowledge of NDistribution materials and materials
spocificat iona,

Abililics and Skillag:

Skills in communicating with othera hoth in wribtlen ane
apoken Fnglish and Urda.,

Ability to organize, analyses, interprat  and nvalnale
general problems concerning the Furchasing and Stores.

Ahility to neqotiate contracts with both local and fornign
suppliers,

POSITION ELEMENTS:

Q

Supervision Received:

Directions are received from the General Manager - Distribution
Operations.

Available Guidelines:

NHax available bPurchasing and Stores Procediire Manuals approved
by the Authority.

Exercise of Judgment:

Required to exercise sound judgment and arrive at sound
decisions on All matters pertaining to Purchasing and Stores
Orgarization. Recommendations to the General Manager -
Distribution Operations are expected tn be detailed, well
researched, accurate and in the overall best interest of WAFDA.

Authority to Make Commitments:

Has authority to commit the Authority within the limits of Lhe
established financial powers of a General Manager.

Mature, Level and Purpose of Contacts:

Frequent contacts with senior officials within. WAPDA . for
gathering information and exchanging views related to ihe
assignments. Contacts are maintained with sales
representatives of local and foreign firms regarding the
purchase, shipping and disposal of material and equipment.

Supervision Exercised:

Directly supervises of the Deputy General Managers and 1 Chief
Engineer and through them has overall management responsibility
for the Purchasing and Stores Organization.
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POSITION TITLE CHIEF ENGINEER (MATERIAL INSPECTION)

GRADE BPS-20

BASIC FUNCTIONAL DESCRIPTION:

The Chief Engineer (Materia) Inspection) 1is responsible to tLhe
General Manager (Purchasing % Inventory Control) for inspection of
all the Distribution material purchased. He is responsible for the
proper inspection carried out day to day by his section and to keep
liaison with the Deputy General Manager IC (Purchasing) for urgent
inspections of critical material.

MAJOR DUTIES AND RESPONSIBILITIES:

o) Responsible for the broper and efficient working of the whole
Inspection Department, including day to day inspection carried
out of all the Industrial Units supplying material to WAPDA,

0 Keeps liaison with Purchasinq, Design and Stores Departments
in respect of all material on order,
inspected/rejQcted/accepted.

o} Insnres smooth supply of critical material in liaison with Area
Electricity Boards, Purchasing and Stores.

o Insures that all the material is supplied according to the
WAPDA standard design and specifications.

o Responsible for instructing and advising his Direators, Deputy
Directors and lower staff on technical and managerial aspects
of inspections and insures that the work is done in the
interest of WAPDA.

o Insures that the purchase orders are carried out according to
rules and standards laid down by WAFDA.

o} Responsible for the devaloping of effective methods to expedite
material inspection.

o) Prepares employee performance evaluations and recommends salary
changes, promotions, demotions, transfers, discipline, leaves
of absence, hiring and releasing of personnel.

o] Responsible for the administration of the WAPDA Safety program
and the enforcement of safety policies and practices.

o) Assnumes other duties and responsibilities as assigned.

DESTIRED QUALIFICATION:
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a)

G

D

Educati »n:

A minimum of a Master Degree in Administration or Bachelor's
degree in Engineering or equivalent.

Prior Work Experience:

For an individual with a Master's degree, a minimum of 10 years
experience in Purchasing and Inventory Control as related field
and a minimum of % years experience in a supervisory capacily.

For an individual with Bachelor's degree a minimum of 15 year s
experience in Purchasing and Inventory Control as related {ield
and a minimum of 7 years exprrience in a supervisory capacity.,

Language Proficiency:

A high degrer of proficiency in bhoth written and spokaen
English and Urdu.

Knowledge in Specific Areas:

Knowledge of management principles and supervisory skills,
with a thorough understanding of Purchasing/TInspection
functions.

Knowledge of Distribution materials and materials
specifications.

General knowledge of computer information system.

Expererience in the use of microprocessor computer equipment,

Abilities and Skills:

Skills in communicating with others in hoth written and apnken
English and Urdu.

Ability to organize, analyze, interpret and evaluate general
problems concerning the inspection function.

Ability to understand complex problems and develop practical
solutions.

Ability to negotiate with suppliers on inspection matters.
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POSITION ELEMENTS:

d)

£)

Supervision Received:

Ditections are received from the General Manager - Purchasing
and Tnventory Control regarding approved policies and proceduras
for the material inspections and expediting fun~tions and
personnel administration policies.

Available Guidelines:

ffas available Specifications and Drawing Manual/Book,
Purchasing Procedure, Stores Operating Procedure, Warehouse
Practices Procedure and Material Control Procedure approved
by the Aulhority.

Exercise of Judgment:

Required to exercise sound judgment and arrive at sound
decisions on a wide range of storeroom and material storage
problems. Recommendations to the General Manager - Purchasing
and Inventory Control are expected to be detailed and in the
overall best interest of WAPDA.

Authority to Make Commitment:

Has authority to commit the Authority within the limits of the
established financial powers of a Chief Engineer.

Nature, Level and Purpose of Contacts:

= Frequent written and oral contact with various officials
throughout WAPDA, concerning material purchase, and expediting
are required to carry out the duties and responsibilities of
this position.

- Frequent contact with suppliers regarding manufacture of
material as per WAPDA design/standard specifications and
delivery of material in order as per schedule,

- Maintains frequent contacts ‘with WAPDA designing and
engineering cor <rning material specification.

Supervision Exercised:

Directly supervises Directors/Deputy Directo:rs and through them
for inspection and expediting functions.
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POSIT

ION TITLE DEPUTY GENERAL MANAGER - PURCHASING

GRADE

BPS-20

BASIC

FUNCTIONAL_ DESCRIPTION:

The Deputy General Manager - Furchasing is responsible to the General

Manag
admin
of di

er - Purchasing and Inventory Control for the development and
istration of policies, procedures and systems for the purchase
stribution, common use and project materials.

MAJOR DUTIES AND RESPONSIBILITIES:

O

Implements and administers approved policies, procedures and

.Systems for the pnrchase of all materials.

[0}

Provides Ffunctional quidance to the Regional Director -
Inventory Control, Area Electricity Boards on all matters
pertaining to the purchase of materials,

Assures that materials are pburchased in accordance with the
approved WAPDA Distribution standards and specifications and at
the hest price consistent with quality and availability,

Farticipates in negotiating major purchases.

Supervises the prirchasing function of the WAPDA Distribution
including Purchasing Officers and clerical personnel.

Responsible for the development of effective material purchasing
and expediting procedures,

Keeps abreast of market and economic conditions in order to
advise the Gennral Manager - Furchasing and Inventory Control on
pricing and availability of materials. Advises on availability
problems and recommends alternative courses of action.

Insnures that materials on open purchase orders are oxpedited,
that suppliers deliver to all locations on a timely basis, and
after comminicating with material planning, that materials are
allocated to all locations on an equable hasis.

Insurance that the purchasing function is staffed by qualified,
disciplined and motivated personnel.

Ana]yzes purchase activity and purchase order commitments and

brepares activity reports for the General Manager - Purchasing
and Inventory Control.
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O

Preparea employon performance evaluations and recomm=ands saliary
changes, promotions, demotions, transfers, discipline, leaves of
absence, hiring and release of personnel.

Assures that provisions of the Union Agreemant are o) 1awe by
both labor and management.

Administers an effective safety program in accordance with the
WAPDA procedures.,

DESIRED QUALIFICATIONS:

Education:

A minimum of a Master Degree in Administration or Bachelor's
degree in Engineering or equivalent.

Prior Work Experience:

For an individual with a Master's degree, a minimum of 10 years
exXperience in Purchasing and Inventory Control as related field
and a minimum of 5 years experience in a supervisory capacity.

For an individual with Bachelor's degree a minimum 7 15 years
experience in Purchasing and Inventory Control as related field
and a minimum of 7 years experience in a supervisory capacity.

Language Proficiency:

A high degree of proficiency in hoth written and spoken English
and Urdu,

Knowledge in Specific Areas:

- Y.owledge of management principles and Supervisory skills,
with a thorough understanding of the purchasing function.

- Knowledge of Distribution materialg and materials
specifications.

= General knowledge of computer information system.
- Fkxpererience in the use of microprocesaor computer equipment,

Abilities and Skills:

= Skills in communicating with others in hoth written and spoken
Fnglish and Urdu.

= Ability to organize, analyze, interpret and evaluate general
problems concerning the purchasing function.
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= Ability to negotiale conlriacts with both local and foreign
suppliers.

POSITIOM ELEMENTS:

Q

d.

D

Supervision Received:

Directions are received from thLe General Manager - Furchasing
and Inventory ConLrol regarding approved policies and procedures
for the material purchasing  and expediling  funcbions  and
personnel administration policies.

Avallable Guidelines:

Has available Specifications and Drawing Manual/Book, Disposal
Procedures, Pirchasing Procedure, Storas Operating Procadure,
Warehouse Practices Frocedure, Material Control Procedure and
Store Serveiliance Procedure approved by the Authority.

Exercise of Judgment:

Required to exercise sound judgment and arrive -at .sound
decisions on a wide range of material purchasing and expediting
problems. Recommendations to the General Manager - Purchasing
and Tnventory Control are expacted to be detailed, accurate and
in the overall best interest of WAPDA .

Aulhority to Make Commitmenta:

Has authority to commit the Authority within the limits of the
establisheéd financial powers of a Deputy General Manager.

Nature, Level and Purpose of Contacts:

- Frequent written and oral contact with various officials
throughout  WAPDA, concerning material purchases and
expediting, are required to carry oubt the duties and
responsibilities of this position.

- Frequent contact with WAPDA Engineering concerning material
spacifications and tender evaluations.

= Maintain contacts with sales representatives of local and
foreign firms regarding the purchase, shipping and disposal nf
materials and equipment. :

suprrvision Fxercised:
Direclly supervises the Furchasing Directors, and Lhrough them,
has managemant. and supervisory responsibility for the purchasing
and expediting functio.
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POSITION TITLE DEPUTY GENERAL MANAGER - MATERIAL PLANNING AND
CONTROL

GRADE BPS-20

BASIC FUNCTIONAL DESCRIPTION:

The Deputy General Manager - Material Planning and control is
responsible to the General Manager - Purchasing and Inventory
Control for the development and administration of policies,
procedures and systems for material planning, material control,
cataloyg procedures.

MAJOR DUTIES AND RESPONSIBILITIES:

o] Implements and administers approved policies, procedures and
Systewns for material planning, material control, catalog
procedures,

0 Provides functional guidance to the Regional Director -
Tnventory Control - Area Electricity Boards on all matters
pertaining to the material planning, material control, catalog
procedures and disposal of materials,

o} Responsible for the development and review/update of a
Yuarterly and annual materials requirement plan.

0 Coordinates quarterly and annual materials requirements with
the Deputy General Manager - Purchasing to insure ap adequate
supply of malerials at al} storerooms.

9] Coordinates the publishing and distribution of all written
procedures for the Purchasing and Stores Otganization.

O Responsible for the development of an effective materials
“alaloyg coding system and for printing aud distribution of the
catalog.

¥ Responsible for the development of effeclive inventory control

procedures to insure the maximum use of the inventory
investment.

o] Supervises the material planning, material control, catalog
pbrocedures and disposal functions including officers and
clerical personnel.,

0 Analyzes the waterial planning and <control activity and

bteparey activity repoits tor Lhe General Manager - Purchasing
and Tnventory Control.

4%
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Prepares employee performance evaluations and recommends salary
chauges, promotions, demotions, Lransters, discipline, leave
of absence, hiring and release ol personnel.

Assures that provisions of the Union Agreement are followed by
both labor and management.

Administers an effective safety program in accordance with the
WAPDA procedures.

DESIRED QUALIFICATIONS:

Education:

A minimum of a Master Degree in Administration or Bachelor's
degree in Eungineering or equivalent,

Prior Work FExperience:

For an individual with a Master's degree, a minimum of 10 years
experience in Purchasing and Inventory Control as related field
and a minimum of 5 years experience in a supervisory capacity.
For an individual with Bachelor's degree a minimum of 15 years
experience in Purchasing and lnventory Control as related field

ahd a winimum of 7 years experience in a supervisory capacity.

Language Proficiency:

A high degree of proficiency in both written and spoken
English and Urdu.

Knowledge in Specific Areas:

- Knowledge of management principles and subervisory skills,
with a thorough understanding of material planning and
control procedures.

- Knowledge of Distribution naterials and materials
specifications.

- General knowledge of cowmputer information system.

- bBxpererience in the use of microprocessor computer
equipment .

Abilities and Skills:

- Skills in communicating withk others in bolh written and
spoken English and Urdu.

1
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= Ability to urganize, atalyze, interprel and evaluale genera
problems  concerning the mater ial planning and contro
function.

- Abllity to understand complex problems and develop practica
solutions.

POSITION ELEMENTS:

Supervision Received:

Directions are received from the General Manager - Purchasine
and luventory Control Legyarding approved policies anc
procedurces for the material planning and control function anc
Petsonuel administration policies,.

Available Guidelines:

Has available Disposal Procedures, Purchasing Procedure, Stores
Operating Procedure, Warchouse Practices Procedure, Material
Control Procedure and Store Serveiliance Procedure approved by
the AuLhULiLy.

Requl. :d Lo exercise sound judgment. aud  arrive gt sound
decisions on a wide Lange ol sloreroom and material storaye
problems. kecommendations Lo Lhe beneral Manager - Purchasing
and Inventory Control are espected to be detailed, accurate and
in the overall best interest of WAPDA,

AuLhurjgy_to Make Commitments:

Has authority to commit the Authority within the limits of the
established financial powers of a Deputy General Manager.

Nature, level and Purpose of Contacts:

Frequent written and oral contact with various officials
Lhroughout WAPDA, concerning materials planning, control and
disposal, a.c¢ teguired Lo catry  out  Lhe duties and
responsibilitics of thisg position,

Bupervision bBrercised:
birectly supervises the Directog - Material Planning & Control,
Divector - Policy, Procedure a Calaloy, birtector - Inventory

Control, and through thew, hasg management and  supervisory
tesponsibility tor the material planning and control function.
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POSITION TITLE Chief of Training

GRADE BFS 20

BASIC POSITION DESCRIPTION

The Chief of Training acts as the training coordinator for the
entire distribution organization. He is primarily responsible for
implementing the administration of the training program for
Distribution as latd down in the established policy, procedures and
cperational manuals. He makes the annual projectione for training
and ensures an overall rlan to meet the training neede of
distribution personnel of all categories and levels.

He directs and controls the organization and administration of the
Distribution Training Institute and other training programs and
serves as its reporting authority. He is actively involved in
improving the Institute by keeprinz abreast of the changing
methodologies and technologies of the training function. He 1is
also responsible for the arrointment of grade 17 officers at the
Inastitute. He coordinates and directs other domestic as well am
foreign training programs. ne reports to the Managing Director -
Distribution., and lends supprort to his personnel functions.

MAJOR DUTIES AND RESPONSIBILITIES

o To present the conesolidated Management Information System
(MIS) to Manaming Director - Detribution, repreesenting
training as a vital service to help distribution achieve lte
goals. The MIS will aleo ensure the quality of training.

o Coordinate all the occupational training activities within and
outslde distribution and WAPDA such as those held at training
Institutca at Faisalabad and Tarbela. NIPA, the Staff College
and the National Defence College.

o) Svpervise the efficient administration of the Distribution
Training Institute in order to have it serve as a model.

s} Maintain liaison with the related government derartments,
utility and other organizations. training facilities and with
relevant training programs in the country in order to know the
prevaliling trende in training.

o Represent the organization at conferences. seminars and other
activities pertaining to the training functicn.

o Examine and sanction the financial plan proposals for the
training organizations.
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o Prepare performance evaluation reporte for the Prinecipal.
Distribution Training Institute. and other senior staff
membere and recommend thelr promotions and awarda to tLhe
Managing Nirector - Metribution.

'e) Inctitute cames requiring disciplinary action himaelf under
his delegated financial and administrative yrowers or under
WAI'DA's dlsciplinary rulesa. or refer the charge rheet to the
author.ity concerned.

o) Chair committee meetinges pertaining to training and any other
related matters within distribution and make decisions. in
consultation with the Principal. Distribution Trainting
Tnatitute.

o Advise on hiring and Firing persons up to Grade 18.

o) Undertake other responsibilities as may be assigned by the
proyrer authority.

DESIRED QUALIFICATIONS

a) Education

Bachelors Degree in Engineering/Masters Degree in
Engineerjng/Education/Vocational Training.

..
vy
-

Frior Work Experience

Minimum 15 yvearas’ experience in capacity as
Superintending Engineers/Directsr/Chief Enginner
preferably in the Power Distribuvtion Wing. Persons
having experience in Peresornel and Training

Administration preferred.

c) Language Proficiency
Fluency in written and spokeﬁ Fnglish and Urdu.
Knowledge of one or two regioual languages preferred.

d) Knowledge of Specific Areas

- WAPIIA's organization and distribution training
function and ite objectives.

- Operational policies and procedures and manuals of
all related areas of WAPDA.

- Financial. personnel and office procedures. rules
and regulations of WAFPDA.
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Job  desecriptione. oprerational nnd mnanngerinl
practices of all levels of distribution rersonnel .

Pereonnel development and adminiastration.

Management Information System development
techniques.

Administration and managerial techniques.
Program development and evaluation techniques.

Effective speaking and pregentation techniques.

e) Abilities and Skills

Technical report writing.
Communication. motivation and leadership qualities.
Conducting and chairing meetings.

Counseling and briefing.

General managerial and adminietrative ekille.
Human relations.

Coordination and team building skills.

POSITION ELEMENTS

a) Supervision Received

Directions are received from the Managing DMrector
- Distribution, regarding policies, procedures,
operations and organization of the training
function.

Integration of the rersonnel policies and career
rath profiles with specifics of training.

Maintaining time schedules.

Jobe assigned in various meetings.

Policy matters discussed in meetings.

Evaluation reports submitted to the Managing

Director - Distributlion. on asslgned tasks.
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b)

c)

d)

e)

Available Guidelines

Managing Director - Distribution. will indicate the
general requirements of distribution rersonnel.

Guidelines are available from WAPDA"s electrical
engineers service rules and other official
documents regarding the rules/regulations governing
employees. Written estatements of policies &
prrocedures for WAPDA's distribution training
rrogrems will be made available to atrengthen
personnel clusters through training srecifics.

Exercise of Judgment is Required

To maintain a balance between the many variables of
the training function.

For the 1implementation and improvement of a
comprehensive training plan.

For the attainment of training objectives of the
Authority.

In the performance of personnel, relative to goal
achievement.

In handling emergencies and non-routine matters.

Authority to Make Commitments

Commitments can be made on agreed prolicies and
rrocedures with the Managing Director -
Distribution. and Principal, Distribution Training
Institute.

Arprointmente, tranefers, promotions of rereonnel of
the distribution training function.

Approval of budgetary allocationa within WAPDA &
preecribed budget and account rules.

Travel allowance and leave sanctione.

Nature, Level and Purpose of Contacts

Required to coordinate all training programs.
To represent the WAPDA organization and the

Distribution Training Institute at training
functions.

The level of contacts as Job related both within
the country and abroad.
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f)

g)

Any other contacte rermiesible under direction and
authority of the Managing Director - Dietribution.

Supervislion Exerciped

Time

The consolidated Management Information System of
distribution training is updated.

Periodic inspection of the Institute to assess the
extent of the general learning environmente
conducive to achievement of the program goale.
Overall program implementation.

Supervises the Management Information System of the
Distribution Training Institute and other training
programs.

Required to Perform

Six months.
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