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CHAPTER 1
 

B[tI)(ET ING &c GCONTrROL ERO CED[URIS 

1.1.0 INTRODUCTION
 

This manual 
 sets out procedures, defines
 
responsibilities 
and prescribes forms for preparation,
 
approval, distribution and control of budget in the
 
Power Distribution Wing (PDW). Adhering to 
 the
 
instructions contained herein 
is mandatory. However,
 
should it be necessary to from
depart any prescribed
 
mode of action reference should be made to 
the General
 
Manager Finance 
(Power) who will permit deviations
 
and/or make any amendments or revisions 
 in the
 
procedures contained in this manual.
 

1.2.0 PURPOSE
 

The primary responsibility of management
any for
 
attaining its objectives is to plan, organize, execute
 
and control financial affairs 
in such a way that no
 
imbalance occurs between sources and utilization of its
 
funds. Be capable of anticipating well in advance the
 
likelihood of any disturbance and then should be
 
prepared to initiate to its
steps prevent occurrence.
 
The budgeting aids in 
assessing the performance of
 
planning and control functions and ability of the
 
management to handle unforeseen situations.
 

In PDW the 
budgeting and control procedures are meant
 
to help management keep under its grip on the financial
 
affairs and for metering achievements of physical
 
targets versus 
financial goals. Simultaneously, to
 
enforce financial discipline so that funds are used for
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the purpose they are intended and not diverted to
 

finance unplanned activities.
 

1.3.0 BUDGET POLICIES
 

The budget policies are derived from the Authority's
 
five years plans which in turn are integral part of the
 
National Economic Plans. These policies are defined by
 
the Authority and communicated in each year in a budget
 

planning directive by the Member Finance.
 

In preparing the budget proposals the plans and the
 
costs attributable to them must be 
made compatible.
 

Lopsided relationship between the plans and the
 
associated costs 
will impact the results adversely in
 
that either the management will be scurrying for scarce
 
funds at critical juncture or may be compelled to give
 
up the job incomplets. The plans will naturally be
 
worked out for each unit within the available means.
 

Greater care exercised in preparing budget proposal in
 
the backdrop of an objective appraisal 
of the ongoing
 
activities and realistic targets for the future will be
 
good check for avoiding pitfalls during currency of the
 

budget cycle.
 

1.3.1 Capital Expenditure
 

Regarding capital expenditure government assigns
 
targets for village electrification, tubewell and
 
industrial connections 
 to be given and major
 

rehabilitation programs. 
 These targets are delegated
 
down to the divisions of the respective areas. The
 

budget is thus prepared to execute these plans.
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13.2 Q~eratig Exee 

For Operating Expenses budget, the cycle is reverse.
 

Here though, the government's general guidelines and
 

overall economic conditions of the country are kept in
 
view 	yet the executing divisions initiate 
their budget
 

proposals which move upward for sanction.
 

1.4.0 BUDGET OBJECTIVES
 

Budget objective is a defined target or position that
 
can be quantified; it is developed from an analysis of
 

the situation as at present and projected future
 

developments. An objective has to be specific 
and
 

measurable being a quantitative target. A qualitative
 

target will be difficult to point out in the present
 

context. The budget objectives will be drafted by each
 

principal budget holder at the instructions of the
 

concerned general manager. The statement of objectives
 

as prepared by the budget holder will be reviewed by
 
the concerned general manager in line with policy of
 

the Authority and present them to the Managing Director
 

(Distribution) who will issue directives for the budget
 

preparation, setting the objectives to be attained and
 

the general policy to be followed keeping in view the
 

following:
 

o 	 The weaknesses and shortcomings in the current
 

year's budgets and the steps to be taken to
 

correct them.
 

o 	 Objectives to be achieved for the year under plan.
 

o 	 Available Resources/funds: Guiding outlines on
 

items like:
 

Operating Plans
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Limits on capital expenditure and priorities
 

particularly relating to on-going projects
 
Restrictions on utilization 
 of foreign
 

currency
 

Personnel
 

Maintenance
 

Expense levels and rates 
to be used for
 

inflation and growth
 

Availability of 
 cash and its effect on
 

creditors, debtors and stock levels
 

Procurements
 

Income
 

o 	 Views 
 on the current economic conditions
 

prevailing in the country and the guidelines to be
 

kept in view.
 

1.5.0 	 BUDGET CYCLE
 

The budget cycle consisting of the following activities
 

will proceed as under:
 

1.5.1 	 Budget Calendar
 

1.5.2 	 Preparation/Consolidation
 

1.5.3 	 Approval by Authority
 

1.5.4 	 Approval by Government
 

1.5.5 	 Circulation
 

1.5.6 	 Control
 

1.5.1 	 Budget Calendar
 

1.5.1.1 	 The following calendar will be adhered to for achieving
 

objectives of the budgetary control:
 

o 	 Budget Allocation/Distribution
 
for the current year July c/yr.
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o 	 Revised Budget Proposal for the
 
current year 
 Oct c/yr.
 

o 	 Budget Estimates/Proposal for
 
next year 
 Oct c/yr.
 

o 	 Review and Reappropriation of
 
budget for the current year May of
 

c/yr.
 

This calendar is for the executing units and calendar
 

for each consolidation/review/or higher office will be
 

preceded by one month except the distribution of
 
original budget grant for which the calendar will be
 

the same (July of current year).
 

1.5.2 Budget Preparation/Consolidation
 

1-5-2-1 _Gv
.er~a-_
 

The past history undoubtedly is a good guide for
 

preparing future projections but objective analysis of
 
the ongoing activities is also no less important.
 

Allocating funds to an activity simply for the reason
 

that it was there in the preceding year is not enough
 

justification for carrying it over. The 
 ongoing
 

activities and those to be undertaxen must be examined
 

critically and after having established need for them
 
the earmarking of funds should be done. The practice
 

of incrementing the previous year's figures by some ad
 

hoc percentage without proper justification will be
 

discouraged.
 

1.5.2.2 Meetings for Budget Preparation
 

A week or so before the preparation of budget is to
 
start according to the schedule set out 
in the budget
 

calendar the following series of budget meetings-at the
 

levels indicated below should be conducted. At this
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stage the need for complete cohesion between the
 

finance and the executives is highly desirable.
 

Preferably a joint meeting of the Chairmen AEB along
 
with their respective Director Accounts/Finance should
 

be held in the WAPDA Headquarters. The meeting should
 
be chaired by the Member Finance assisted by Managing
 

Director (Distribution) General Manager Finance (Power)
 

and General Manager (Operations).
 

In this meeting the objectives of the budget year will
 

be discussed threadbare.
 

ist Budget Preparation Meeting
 

MF
 

M D(D)
 
GMF(P) GM(O)
 

Chairmen AEB + Director Finance/Accounts
 

2nd Budget Preparation Meeting
 

Chairman AEB + Director Finance
 

Superintending Engineers
 
Executive Engineers
 
Divisional Accountants/Accounts Managers
 

In these meetings the objectives and the salient
 

features of the budgets in the form of handouts will be
 

distributed amongst the participants. Obviously the 

handouts would have been prepared before issuing 

invitations for the meetings. 

The initial meetings will also discuss/debate
 

reasons/causes of the failures and successes of the
 

previous year's budgets with natural emphasis on
 

repeating the successes and avoiding failures of the
 

future budgets.
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1-5.2.3 BudgetPreprations/Consolidation at Various Levels
 

The following formations/levels will be involved in the
 

preparation and consolidation of budget estimates:
 

Division
 

The printing of proformae required to be filled in
 

by the field formations will be done in advance of
 

circulation.
 

The proformae will be circulated to field
 

formations.
 

The proformae duly filled in will be required 
to
 

be received back by the issuing agency.
 

CIRCLE
 

Consolidation of the budget information/
 

proformae.
 

Joint meeting of all concerned to discuss
 

essentials of the budget statement.
 

Amendments in the budget proposal in the light of
 

the discussions held in the joint meeting as in
 

the preceding para.
 

Transmission of the finally discussed and approved
 

budget statement to the Area Electricity Board.
 

AEB
 

Consolidation of the budget statement of the
 

circles
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Joint meeting of the circle executives (Finance &
 

Operations) and the AEBs to discuss pros and cons
 

of the budget statement.
 

Amendments in the budget statement 
in the light of
 

the discussions of the joint mpeting of the
 

executives as in the preceding paragraph.
 

Transmission of the consolidated AEBs' 
budget to
 

the office of GMF (Power) GM (Operations).
 

GMF(P) & GM(Operations)
 

Consolidation of AEBs Budgets.
 

Joint meeting of Finance & Operations executives
 

to discuss budget statement for the
 

"Distribution".
 

Prepare final document for presenting to Authority
 

for approval.
 

Submission to Authority for approval.
 

1-5.3 Authoritv
 

Approval by Authority.
 

1-5.4 pver0mgnt of Pakistan
 

Submission to the GOP for Approval.
 

1.5.5 Circulation of Budget
 

The budget will be transmitted to the concerned
 

formations after it has been 
finally approved for
 

implementation.
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1.5.6 Control
 

Control will be exercised through budgetary control
 

procedures as explained in this manual.
 

1.6.0 BUDGET ORGANIZATION AND BUDGET CENTERS
 

1.6-1 BdgeQt.. g i 1q 

The organization structure for Budgeting and Control
 

Procedures and Budgetary Control will be as follows:
 

GM(O) GMF(P)
 

Director Budget (P)
 

Deputy Director (Budget)
 

Assistant Director (B&AO) 1.
 
Budget Examiners 2
 
Record Keeper 1
 

The Deputy Director Budget reports administratively to
 

General Manager (Operations) and functionally to
 

Director Budget (Power). The position descriptions of
 

the Director Budget and Deputy Director (Budget) as far
 

as they relate to distribution function are attached in
 

this Manual.
 

Preparation of Budget at the following levels will take
 

place. The fact remains that though the Budgeting
 

Process passes through a number of channels the forms
 

to be utilized at various levels will remain unchanged
 

except those to be used for the purpose of
 

consolidation.
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1.6.2 Division 

Division is the primary 

preparation of budget. 

formation for the purpose of 

1-6.3 

1-6.4 

Cirle 

Will prepare its own budget 

Will consolidate the budgets received from its 

Divisions 

Produce one budget comprised of the constituting 

divisions and the circle office itself. 

AEB 

Will prepare its own budget 

Will consolidate the budgets received from its 

circle 

Produce one budget comprised of the constituting 

circle. 

1.6.5 The primary responsibility for the preparation of 

budget will lie with the accounts and finance 

department who will coordinate with budget holders and 

the principal budget holders. The head of accounts and 

finance will have responsibility for the administration 

and reporting of the budget. The principal budget 

holders/budget holders are overall responsible for 

ensuring that budget is prepared properly. 

1.7.0 The budget related functions and office inter-linkages 

are summarized below: 

1.7.1 Budget Related Functions 

Haduarters - Director Budget 

1. Circulate forms for preparation of budget. 

2. Consolidate Power Wing Budget. 
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3. Arrange the approval of budget proposals.
 

4. Circulate approved allocation to lower formation.
 

5. 	 Submit supplementary grants.
 

6. Submit re-appropriation proposal.
 

Circle
 

i. 	 Consolidate budget proposals submitted by
 

Divisions.
 

2. Distribute approved budget to Divisions.
 

Division/Sub-Division
 

1. 	 Prepare Division Budget.
 

2. 	 Distribute Divisional approved allocation amongst
 

Sub-divisions.
 

1.7.2 	 Office Interlinkagjes
 

Head Of~ige _e~r edff__Qgr
 

1. 	 General Manager - Managing Director
 
Finance (Power) (Power)
 

-	 Managing Director 
(Distribution) 

2. 	 Director Budget - General Manager 
(Operation) 

- General Manager 
(T&G) 

-	 General Manager 
(Generation-Hydel) 
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General Manager
 
(Generation-Thermal)
 

3. 	 Deputy Director ADP Offices at 2 above
 
for Capital Expenditure
 
Budget
 

4. 	 Deputy Director Offices at 2 above
 
Operation 	 for Operational
 

Expenditure Budget
 

5. Deputy Director Offices at 2 above
 
Foreign Exchange for Foreign Exchange
 

Budget
 

6. 	 Deputy Director (Budget) Area Electricity
 
attached with General Boards
 
Manager (Operation)
 

1.8.0 	 BUDGET CENTERS
 

1.8.1 	 Budget Centers are the levels at which the
 

responsibility for budgetary control is determined.
 

The persons responsible for a budget center is the
 

budget holder. Each budget holder will prepare-budget
 

in accordance with the procedures prescribed in this
 

manual. A budget holder will ordinarily be responsible
 

to a superordinate authority/officer who will be the
 

principal budget holder i.e. 	the officer responsible
 

for the management of a group of budget holders. The
 

Power Distribution Wing budget responsibility will be
 

as follows:
 

Principal 	Budget Holder Budget Holder
 

1. Managing Director Distrioution Headquarters
 
(Distribution) 	 Departmental Heads
 

Head Office
 

2. General Manager Head Office
 
(Operations) Departmental Heads
 

3. Chairmen AEBs Superintcnding Engineers
 
Heads of Departments
 

4. General Manager Heads of Departments
 
Finance (P)
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1.8.2 	 At the Area Electricity Board Level the Director
 

Accounts/Finance will be responsible for ensuring that
 

the budget is prepared by the budget/principal budget
 

holders in accordance with instructions and
 

consolidated meticulously.
 

1.9.0 	 BUDGET PHASING
 

1-9.1 	 Correct phasing is required to achieve, inter alia, two
 

purposes:
 

To provide realistic monthly budget figures for
 

income and expenditure against which the actual
 

figures for the same period can be compared.
 

The cash requirements for each period can be
 

forecast with reasonable accuracy and bottlenecks
 

in the cash flow can be avoided.
 

1.9.2 	 Phasing of Cash according to the Work Plan
 

The execution plan for the works 


during the budget year should 


graphically presented depicting the 


the costs to be incurred as follows:
 

i I I 
I I i I 

i f I I 
I I I I I 

I I I I I! 

to be undertaken
 

be obtained and
 

highs and lows of
 

I 

I 
I 

I 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
 

This graphic presentation will allow visual inspection
 

and trend and thus help forecast with clarity the needs
 

for cash at various points of time in the budget cycle
 

and to avoid problems of cash hicupps. The cash should
 

be available as and when required and the surplus cash
 

or not required at any point of time should be invested
 

even for short term to yield profit.
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The cash forecasting will differ from the statement of
 

income and expenditure which will have the element of
 

accrual accounting built into it. Whereas, the cash
 

forecasting will be linked up with the actual receipt
 

and disbursement of cash on specific dates so that
 

arrangements can be made to plug any anticipated
 

shortfalls before hand and plans made for short term
 

investments for any idle cash/funds at any point of
 

time.
 

1.9.3 Principles for Phasing
 

The following main points/principles will be kept in
 

view while phasing the budget into accounting periods:
 

Routine regular expenditure, such as establishment
 

expenses, will be phased on a time basis.
 

-. The large items forming part of regular payments. 

The overriding principle is that the expenditure will
 

be budgeted in the month/quarter the expenditure is
 

likely to be incurred. More so in case of major
 

maintenance and operations expenses. It will not be
 

desirable criteria to distribute this expenditure
 

evenly over the 12 months. Another example is that of
 

hospital expenditure which is charged only once in a
 

year and therefore it should be booked in the
 

month/quarter in which traditionally this expenditure/
 

liability is settled.
 

1.9.4 Stock Levels
 

The input for stock levels will be received from
 

INVENTORY who would know the minimum and the maximum
 

stock levels that have to be maintained during the
 

budget year. the principal budget holder will ensure
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that the stock levels are riot disturbed so as to
 

adversely impact the budget.
 

1.9.5 Other Income
 

This income being casual in nature cannot be budgeted
 

accurately. However, the past experience can be used
 

to estimate this source and the events of the past if
 

they are likely to be repeated will be noted and
 

explanations provided by each budget holder to his
 

principal budget holder. The measures already taken or
 

to be undertaken for correcting an anomalous situation
 

will also be pointed out by the budget holder to his
 

principal budget holder.
 

1.9.6 Sales of Energy
 

The sale of energy will be phased on the basis of the
 

billing that will be done according to the meter
 

reading which is a regular monthly feature. The
 

previous years figures will be good guide for
 

estimating these figures plus the energization programs
 

for the year to be budgeted.
 

Regular income and cash receipts will be
 

apportioned on time basis.
 

Recurring cash receipts will be phased when
 

payment is due to be received, for example,
 

returns on investments.
 

It is responsibility of the principal Budget Holder to
 

check that the phasing of budget is done realistically.
 

Line losses will be budgeted as a percentage of the
 

units of energy to be sold. Variances between the
 

budgeted and the actual income on account of sale of
 

energy will be ascertained from the monthly management
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accounting reports and reasons investigated for the
 

variance between the two in the same manner as done for
 

the expenditure.
 

1.9.7 Expenditure
 

The monthly management accounts have been designed to
 

show a comparison of the budgeted expenditure with the
 

actual expenditure for the month and cumulative for the
 

year todate. The variances between the budgeted and
 

actual expenditure will be phased in the month they are
 

due for payments for cash flow purposes pertaining to
 

fuel, rates, taxes, loan repayments and interests.
 

Special payments for large items such as major
 

maintenance project on a major procurement will be
 

phased for cash flow purposes into the period in which
 

payment is due, and for accounting purposes into the
 

months in which the work was done.
 

Capital expenditure will be phased in line with the
 

work plans and cash f.ow.
 

1.10.0 BUDGETARY CONTROL
 

1.10.1 The budget is to be prepared on the pattern of the
 

monthly management reports using the same accounts code
 

and the headings. This will be the only way to compare
 

like with the like. The management accounts follow the
 

management structure of the Power Distribution Wing and
 

the related activities. Each head of department must
 

obtain advice/enquire from Managing Director
 

(Distribution) Secretariate if there has been any
 

change in the management structure which might have an
 

effect on him.
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1.10.2 	 The full benefits of budgeting can be derived only if
 

proper control is exercised over it. It is, therefore,
 

imperative to have a reporting system which should make
 

it possible to assess the effectiveness of budgeting as
 

a medium for measuring the performance against the
 

targets. The emphasis has to be placed equally on the
 

financial and operational performance. While preparing
 

budgets the consideration should be focussed on
 

financial performance beside the operational
 

performance with the same degree of carefulness when
 

comparing the achievements with the target. The
 

operational and financial performance must be adjudged
 

with equal emphasis and care. A tilt in one will
 

impact the other side automatically.
 

The variances between the actual and budgeted should
 

not be difficult to investigate and explain. The
 

incomes on account of rents receivable, charges for
 

computer services, hire of plant and interest on
 

investment deposits can be determined with reasonable
 

accuracy and the variance between the actual and the
 

budget should be explicable fully.
 

1.11.0 	 BUDGET REVIEW & REAPPROPRIATION
 

Budgets are just estimates. Situations may arise when
 

deviations from these estimates become inevitable. To
 

accommodate necessary developments/changes a regular
 

review of the budget estimates is must. Though the
 

final review of a reappropriation is proposed at the
 

end of the year, it is the duty of the budget holder to
 

keep a vigilant eye over the affairs and may propose
 

necessary reallocation of funds as and when deemed
 

necessary. It will help to divert the sources where
 

these are 	badly needed from those channels where these
 

may elapse or a-'e ineffectively used.
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1.12.0 COMMITMENT RECORDS
 

The monthly accounts are prepared on historical basis
 

without accounting for accrued income and expenditure
 

and as such may not be fully representative of the
 

actual income and expenditure for the purposes of
 

comparison with the budget for a particular point of
 

time. In order to overcome this problem and enforce an
 

effective budgetary control it is essential that each
 

budget holder keeps a record of all the commitments
 

made. As and when a payment is sanctioned that should
 

be entered in this register and added progressively to
 

show updated totals. Budgeted expenditure of operating
 

units includes the cost of materials drawn from stores
 

and also the cost of materials procured direct from
 

external sources. The budget shows them both
 

separately for effective budgetary control commitments
 

will be recorded separately against each of the
 

following two heads:
 

- Materials Purchased direct 

- Materials Drawn from Stores 

Commitments record will also be maintained for other
 

expenditure and control is exercised through the order
 

requisition procedure described in section DA/4 of the
 

Divisional Accounting Manual in conjunction with the
 

commitment record. The accountant incharge at each
 

operating unit is responsible for maintaining
 

commitment record and will ensure that the budgetary
 

limits are not trespassed.
 

If any overspending is apprehended the fact should be
 

brought to the notice of budget holder for taking
 

proper measures for correcting the anomaly i.e. either
 

through reappropriation or obtaining additional
 

sanctions to cover the anticipated overspending.
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CHAPTER 2 

OPERAT'IN G EPENSE BUDGET 

2.1.0 PROCEDURE FOR PREPARATION OF OPERATING EXPENSE BUDGET
 

Operating expenditure budget is meant to estimate
 

expenditure under the categories listed below:
 

2.1.1 


2.1.2 


2.1.3 


2.1.4 


2.1.5 


2.1.6 


2.1.7 


2.1.8 


Personnel costs including salary, and other
 

staff related expenses,
 

Rent, rates and taxes on buildings, and other
 

landed properties,
 

Office expenses
 

Medical expenses and WAPDA Hospitals' running
 

costs
 

Other Charges
 

Bad Debts (Energy)
 

Depreciation
 

General
 

The following procedures will be used for estimating
 

charges against above categories. The forms to be used
 

for the purpose have referenced.
 

2.1.1 Pprannne1C
 

2.1.1.1 Salary
 

Since salary costs remain almost fixed it should be
 

relatively easier to estimate them. Therefore, there
 

shall be no variation in these costs except for any
 

unanticipated pay raises or other temporary reliefs
 

granted. For the purpose of estimation of salary costs
 

for every quarter of the year Form B-lI will be used by
 

the divisional offices, who will initiate the budget
 

proposals. This form will be used to calculate and
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accumulate salary costs (pay and allowances) and will
 

be prepared activitywise separately for rural and non­

rural operations.
 

For sub-division and division, which are either rural
 

or non-rural, the Divisional Accountant will simply
 

mark the form rural or non-rural.
 

For the Sub-divisions which have a a mix of rural and
 

non-rural consumers the staff will be segregated
 

according to the criteria adopted in preparation of pay
 

bills.
 

For Divisional offices, Circle/PD offices, Regional/CEs
 

offices and other common service or administrative
 

Divisions, one Form will be used showing a ratio of
 

rural/non-rural mix in the given column at the top of
 

the Form B-lI. At the end of each code a sub-total
 

will be drawn and the sub-total will then be divided
 

into rural and non-rural according to the ratio given
 

at top of the Form B-I1. These segregated amounts will
 

then be posted to the relevant budget abstracts.
 

Form B-i will be prepared by the Divisional
 

Accountant/B&AO along with his assistants.
 

2.1.1.2 Staff Cost & Employer Charges
 

These costs are fringe benefits and perquisites of
 

regular nature. Though, more or less, fixed in nature,
 

they vary from person to person. Therefore, costs
 

criterion would be the same as that of salary costs.
 

Form B-12 will be used to calculate and accumulate
 

these costs codewise.
 

Separate form will be used for each activity for rural
 

and non-rural categories.
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The segregation into rural and non-rural will be
 

exactly the same as discussed above under section 1.0
 

to 1.4. Rather to facilitate, first three columns of.
 

form B-12 will be similar to those of form B-lI.
 

In this Form no column for employee housing has been
 

provided, though these costs fall under the category of
 

staff costs and employer charges. To estimate the
 

housing costs Form B-18 has been devised. The Form B­

18 is self-explanatory and will be posted to the budget
 

abstracts.
 

Since these costs do not change usually during the
 

financial year, the Form B-12 will be used to provide
 

estimate for the year and its quarterly rate.
 

Because Form B-12 will be prepared activitywise as well
 

as Rural/non-rural categorywise, the segregation of
 

common costs will be calculated for each sub-total
 

against rural and non-rural according to the ratio
 

provided.
 

After this schedule is ready for each activity, the
 

sub-totals will be posted to the appropriate budget
 

abstract.
 

This form will be prepared by the Divisional
 

Accountant/B&AO, with the help of his assistants.
 

2.1.2 Rent, Rates & Texes
 

2.1.2.1 Under this category of expenditure, costs related to
 

rent, light heat and power, and repairs etc are
 

included. Except rent, rates and taxes all other costs
 

under this category are quite flexible and thus can be
 

controlled. These costs need to be estimated
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diligently. For estimating these costs the following
 

forms are to be used.
 

2.1.2.2 Form B-19.(a) will be used to accumulate rent charges of
 

all the premises rented under the budget office.
 

Whereas Form B-19(b) is meant to estimate and
 

accumulate at one place all the costs of taxes, rates
 

and other statutory levies imposed by any regulatory
 

body on WAPDA's properties.
 

Forms B-19(a) and B-19(b) will be prepared by the
 

Divisional Accountant/B&AO activitywise, separate for
 

rural and non-rural categories. In the case of common
 

premises (rural/non-rural mix) the segregation will be
 

on the basis of rural/non-rural ratio. The segregated
 

figures will be shown at the bottom for each schedule
 

and will then go to separate budget abstracts.
 

2.1.2.3 Light, Heat, Power & Water Charges
 

To estimate the costs on account of light, heat, power
 

and water charges, similar Form B-19(c) will be used.
 

While assessing these charges, accrued expenses for
 

which liabilities were not acknowledged in the previous
 

year should also be kept in view. Moreover, any
 

abnormal item in the previous year's actuals should be
 

considered while estimating for the future. Normal
 

spill over of expenses from one year to the other will
 

be taken into account also. The other important factor
 

to be. kept in mind is seasonal variation in these
 

charges which should be incorporated into the relevant
 

quarter.
 

The Form B-19(c) will be prepared in the same manner as
 

that of Form B-19(b) i.e activitywise with Rural/non­

rural split and will be prepared by the Divisional
 

Accountant/Budget & Accounts Officer.
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Maintenance OfficeBuildng
2.1.2.4 ding& 

Under this category only WAPDA owned buildings are
 

covered. For the purpose of estimation of repair &
 

maintenance charges Forms B-19(d), B-19(e) & B-19(f)
 

will be used.
 

This repair & maintenance is for the appliances and
 

equipment installed in the office buildings and form
 

part of these premises. Examples include, air­

units, fans, water supply systems,
conditioning 


sewerage etc etc.
 

The Forms B-19(d), B-19(e) and B-19(f) have been
 

designed to assess and accumulate at one place, the
 

probable repair & maintenance cost of different nature
 

i.e. civil works, mechanical or electrical.
 

Annual estimates are also prepared by the
 

drawing/technical sections of the divisions for repair
 

these estimates
and maintenance of buildings. Hence, 


can also be helpful in preparing these forms.
 

These forms i.e. B-19(d), B-19(e) and B-19(f) will be
 

prepared activitywise, separate for Rural and Non-Rural
 

categories.
 

Where these buildings are in common use of rural and
 

non-rural operations, and the split is not possible,
 

the same ratio criterion will be adopted to segregate
 

the costs into rural and non-rural operations.
 

For such common costs, one form will be prepared and at
 

the bottom of it, the totals will be divided into rural
 

and non-rural according to the ratio determined for the
 

office to whom the building belongs and is used.
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The Divisional Accountant/B&AO with the help of his
 

assistants and draftsman/technical assistant, will
 

perform this function.
 

Each of these forms will then be posted to the relevant
 

budget abstracts.
 

2.1-3 Office Expenses
 

These include stationery costs, telephones, fax,
 

postages, office machines and equipment etc.
 

Budget estimates for these charges should be made with
 

care and prudence. For this purposes Form B-27 to B-33
 

have been devised, so as to estimate at the very basic
 

unit of expense generator or cost driver.
 

2.1.3.1 Printing & Stationery
 

Form B-27 will be used to estimate and accumulate at
 

one place all expenses relating to stationery and
 

printing.
 

This Form can be prepared separete for each activity if
 

there are more than one sub-units under the division,
 

otherwise one form can be used for all activities
 

showing each serially.
 

Previ6us year's expenditure, will be a good guide for
 

the estimation. However, any unused stationery in
 

stock should also be taken into consideration.
 

Form B-27 will be prepared by the Divisional
 

Accountant/B&AO and then posted to the relevant budget
 

abstract.
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2.1.3.4 PostageTgrams.... e ex Expenses 

This category will cover the expenditure against
 

Account head 516 (with appropriate Activity digit).
 

Form B-28, is meant to prepare a schedule for these
 

charges. This form can be prepared activitywise
 

separately or all activities one after the other on one
 

form if there are a few Sub-divisions. However,
 

rural/non-rural segregation is must. For this purpose
 

separate form should be prepared and for rural/non­

rural mix offices. Sub-totals may be divided into
 

rural/ non-rural according to the ratio given.
 

This Form will be prepared by the Divisional
 

Accountant/B&AO. After completion Form B-28 will be
 

posted to the relevant budget abstract.
 

2.1-3.5 Office Machines & Equipment Expenses
 

This category of operating costs cover expenses, for
 

running & maintaining office machines and equipment,
 

purchase of new office machines and equipment, and
 

hiring charges of office machines and equipment.
 

Form B-29 will be used to estimate and accumulate at
 

one place all probable costs of office machines and
 

equipment. New purchases will be listed first, then
 

the hiring charges, and repair & maintenance at the
 

end.
 

For new purchases, sanctioned estimates manufacturers/
 

suppliers' catalogues can help to estimate the price.
 

Similarly hire charges can also be assessed from the
 

hire/purchase agreements.
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For the repair & maintenance charges, the Divisional
 

Accountant/B&AO will get all the office T&P registers
 

and then list all the machines and equipment on Form B­

29 to estimate the maintenance charges.
 

Form B-29, will be prepared activitywise, separate for
 

rural and non-rural operations and posted to the budget
 

abstract of relevant activity.
 

2.1.3.6 Advertising & Publicity Charges
 

Except for WAPDA's Public Relations department all
 

other formations incur very little expenditure under
 

this head. In this category the expenditure for
 

advertisement of "Tender Notices", "Shut Down Notices",
 

"Employment Notices" and similar other such items are
 

covered.
 

For estimation and accumulation of expenditure for
 

advertising and publicity charges Form B-30 will be
 

used. The Divisional Accountant/B&AO will complete
 

this form and post it to the budget abstracts of each
 

activity.
 

Rural/non-rural segregation will be maintained for
 

which separate forms will be prepared categorywise.
 

For joint or mix formations, one Form will be used and
 

ratio will be applied at the totals to segregate them
 

into rural and non-rural.
 

2-..3.7 Computer Charges
 

These charges relate to t'"e services of WAPDA Computer
 

Center or any other external agency used for billing,
 

accounting, or any other assignment. The expenditure
 

on operation of the computer equipment owned by any
 

formation will fall under this category.
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Form B-31 to be used for estimation of these charges
 

will be prepared by the Divisional Accountant/B&AO and
 

posted to the relevant budget abstracts.
 

The form will be prepared separate for rural/non-rural
 

operations and in case of mix ratio will be applied to
 

bifurcate the totals.
 

2.1.3.8 Sundry Expenses
 

All other expenses of petty nature, which do not fall
 

under any major category of office expenses will be
 

shown under sundry expenses. Examples include,
 

newspapers, entertainment, photocopying, etc etc.
 

Form B-32 will be used for accumulation of such
 

expenses and will be posted to the budget abstracts.
 

The Divisional Accountant/B&AO will prepare this form.
 

He will, however, discuss with the executive incharge
 

before its finalization.
 

This form will be prepared activitywise but separate
 

for rural and non-rural operations.
 

2.1.3.9 Telephone/Telefax Charges
 

Telephone & fax charges are consideread to be major 

office expense - items in the operating budget. This 

being a controllable expenditure should be 

realistically be estimated. Special attention should 

be given to those numbers which do not have ceiling 

fixed for their usage. 

Form B-26 is meant to assess and accumulate the
 

probable cost of each telephone at one place. This
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Form will be prepared activitywise and separate for
 

rural/non-rural operations.
 

Each telephone's usage should be assessed by its
 

purpose, and its precincts of usage. No limit
 

telephones should be controlled by putting budgetary
 

constraints on them.
 

Form B-26 will be prepared by the Divisional
 

Accountant/B&AO. This form will be posted to the
 

relevant budget abstracts.
 

2.1.4 Medical Expenses
 

Medical expenses other than cash medical allowance are
 

provided here. Cash medical allowance is estimated &
 

provided through personnel costs schedule already
 

discussed under section 1 & 2.
 

Form B-33 will be used to estimate and accumulate these
 

charges. The Divisional Accountant/B&AO will prepare
 

these charges. To simplify the procedure classwise
 

i.e. 110, 111, 112, --- 819 categories are made. 

Expenditure for the previous year may be calculated as 

average per person and then it may be costed for budget 

year. Dependents have also been added because they 

also get the medical facilities. 

This form will be prepared activitywise and separate
 

for rural and non-rural operations. Where there is a
 

mix of rural/non-rural staff, segregation may be made
 

at the end of each activity or classwise subtotal and
 

then posted to the budget abstracts.
 

2.1.5 Other Charges
 

Expenses, like education and training, financial
 

expenses, honoraria, rewards and provident fund
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contributions, are comparatively smaller and as such
 

can be provided directly in the budget abstracts.
 

Being staff related costs a percentage of previous
 

year's expenditure may be calculated with reference to
 

total basic pay of the relevant category of staff.
 

According to this percentage present year's revised and
 

budget year's estimates can be made.
 

Pension fund is a fixed percentage of total salary
 

costs, hence can be easily estimated and provided
 

directly in the budget abstracts.
 

2.1.6 Bad Debts - Energy
 

Bad debts on account of energy debtors will be assessed
 

according to the ratio determined with reference to
 

sales. Though it does not involve any cash outlay yet
 

it will be provided to have a standard for measurement
 

of actual progress in this regard.
 

It will be calculated only under commercial activity by
 

the Revenue Officers. For this purpose Form B-34 can
 

be used to estimate bad debt figures.
 

2.1.7 Depreciation
 

Until, the fixed assets accounting manual is fully
 

implemented and assets record is maintained and kept at
 

the offices where the assets are held, the depreciation
 

will be calculated and provided in the budget at AEB
 

level.
 

For this pur-ose Form B-05 will be used to estimate
 

these charges which will be prepared by the B&AO
 

(Assets) of the AEB, and B&AO incharge of assets
 

accounting in other offices of Power Wing.
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Though it is non-cash outlay, its budgeting is done to
 

set its standard for watching the flow of expenditure
 

against each category.
 

2.1-8 General
 

Any other expenditure class not covered above but
 

falling under the operating expenditure, will be
 

estimated & provided directly in the budget abstracts.
 

Rest of the items are of minor importance will not
 

impact the overall budget position considerably.
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CHAPTER 3
 

CON SOL IDAT 	 I ON OF OPERATI NG 

BUDGETP 

3.1.0 	 B.U1DGKZPR.0_VIZJIQN 

Budget prepared by the Divisional Accountant/B&AO will 

be thoroughly checked by and discussed with the 

Executive head of the office, who will make sure that 

sufficient provision has been made in the important 

expenditure heads. Then he will sign the Budget 

Proposal to submit to the Circle office/Project 

directorate/next higher office. 

3.2.0 	 CIRCLE/PROJECT LEVEL CONSOLIDATION
 

3.2.1 	 After the operating budgets are received from the
 

subordinate operating divisions/units, the Budget
 

Assistant will thoroughly scrutinize each budget
 

proposal to ensure that it is according to instructions
 

and in the required format.
 

3.2.2 	 He will then post the budget abstracts of each unit
 

under his Circle/Project on to Form B-35.
 

3.2.3 	 He will ensure that the totals of budget grant for the
 

present year tally with those of allocation made by his
 

office.
 

3.2.4 	 Horizontal and vertical totals will be added in the
 

totals columns to find out the consolidated position of
 

the Circle.
 

3.2.5 	 Only budget abstracts will be consolidated and one copy
 

of each schedule will be placed in the file as
 

supporting information for any subsequent reference or
 

classification.
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3.2.6 	 This consolidated budget, on Form B-35, will be signed 

by the Circle/Project Head. 

3.2.7 	 Any surrender or excess demand of funds for the present
 

year budget grant proposed in the B-35, will be
 

supported with narrative comments of the Executive
 

Incharge for each activity separately. The narration
 

will be concise and the remarks.
 

3.2.8 	 These proposals will then be forwarded to the Chairman
 

AEB/Chief Engineer of the concerned formation.
 

3.3.0 	 CONSOLIDATION AT CHIEF ENGINEER'S LEVEL
 

3.3.1 	 Budget abstracts consolidated on B-35 received in the
 

CE/CAEB level will be checked and scrutinized by the
 

Deputy Director Budget or any other officer incharge of
 

budget. He will make sure that budget grant has been
 

correctly distributed and totals are correct.
 

3.3.2 	 He will then consolidate this on Form B-35 to find out
 

the consolidated position of the region/
 

department/project.
 

3.3.3 	 If he endorses the proposals for excess/surrenders of
 

his subordinate units, he will countersign them and
 

pass them on to the next higher authority.
 

3.3.4 	 If the department heads feel that the proposals for
 

excess/surrender are not appropriate, he may discuss
 

them with the initiating officers and make necessary
 

adjustments/changes before forwarding them to the
 

headquarters.
 

3.3.5 	 He will then sign the consolidated abstract Form B-35
 

for each activity a:id forward to the Director Budget
 

Power.
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3.4.0 	 CONSOLIDATION AT HEAD OF DEPARTMENTS LEVEL
 

3.4.1 	 Budget proposals for operating expenses for the budget
 

year and revised estimates for the present year are
 

received from field offices at their respective head
 

offices i.e. General Manager (Operations)/Director
 

Budget (Distribution), Manager Finance (Hydel), Manager
 

Finance (T&G), Manager Finance (Thermal), Manager
 

Finance (Headquarters) etc.
 

3.4.2 	 Same Form B-35 will be used for consolidation at each
 

level.
 

3.4.3 	 Consolidated Form B-35 depicting the position of the
 

Department, will be forwarded to the Director Budget
 

(Power) for consolidation of Power Wing Budget
 

Proposals.
 

3.5.0 	 CONSOLIDATION AT IIADQUARTERS LEVEL 

3.5.1 	 Budget Proposals received from each department i.e.
 

Distribution, T&G, Hydel & Thermal will be checked and
 

scrutinized by the Director Budget (Power). Special
 

attention will be paid to the excess/surrender
 

proposals.
 

3.5.2 	 The Director Budget (Power) will also check some of the
 

schedules for noncontrollable expenses to ensure their
 

authenticity.
 

3.5.3 	 He will then match the demand for the present year with
 

the available funds. A statement of variation on the
 

same lines as that of capital budget will be prepared.
 

3.5.4 	 Revised allocation of funds will then be made on the
 

same pattern as original grant.
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3.6.0 OPERATIONAL MAINTENAICE BUDGET 

3.6.1 Most of the time, the operational maintenance is 

carried out by department itself and no-contract work 

is usually involved. For this purpose all operating 

divisions employ regular permanent staff. Because 

personnel costs for all the regular staff is assessed 

and estimated under personnel costs budget, only 

material costs & direct expenses remain to be 

estimated. 

3.6-2 Form B-16 is meant to estimate and accumulate material 

costs required for operational maintenance works. This 

form will be prepared by the Head Draftsman/Technical 

assistants of the operating divisions. 

36.-3 This form will be prepared codewise and separate for 

rural and non-rural operations. The 

Draftsman/Technical Assistant will submit these forms 

to the Divisional Accountant/B&AO for taking them on to 

the relevant budget abstract. 

3.6.4 For civil works, T&G, & Generation activities, Form B­

16(b) to B-16(d) will be used to estimate operational 

maintenance expenses. 
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CHAPTER 4
 

OPE?.ATwrING I NCOME BUIG ET 

4.1.0 	 SALE OF POWER BUDGET
 

Though WAPDA's sales revenue is not dependent on any 

sales promotion or marketing activities, yet prudent 

estimates are necessary for the purpose of planning its 

activities. WAPDA funds its operations and 

considerably large portion of its ADP from its own 

resources by ploughing back its earned surpluses.
 

Hence fixing of income targets and watching progress is
 

directly related to its smooth operations.
 

4.1.1 	 Because major income is earned from sale of Power,
 

therefore, Income under energy tariffs will be
 

estimated by the Re-,enue officers. for this purpose
 

Form B-09 will be used.
 

4.1.2 	 The Revenue officer or Customer Service Officer will
 

prepare this Form B-09 which will be checked and
 

scrutinized by the Deputy Commercial Manager of the
 

Circle office.
 

4.1.3 	 The Deputy Commercial Manager (DCM) will consolidate
 

all information received on 


under his 	Circle and present 


Engineer for his signatures 


Chairman AEB.
 

4.2.0 	 MISCELLANEOUS INCOME 

Form B-09 from divisions
 

it to the Superintending
 

and onwards forward to
 

4.2.1 	 Form B-10 will be used for estimation of Incomes other
 

than income from sale of power. The Divisional
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Accountant/B&AO will prepare this form and will be
 

signed by the executive incharge.
 

4.2.2 	 This form will be forwarded to the Circle/Project
 

Director office, where it will be made a part of income
 

budget and will be consolidated by the DCM along with
 

the SOP budget.
 

4.2.3 	 This income budget will be consolidated and moved
 

upward in the same fashion as that of Operating Expense
 

Budget.
 

4.3.0 	 TRANSPORT EXPENSE BUDGET
 

4.3.1 	 This category is supposed to cover vehicle running
 

costs, i.e. POL, repair, and taxes etc. Salary cost of
 

drivers is estimated and provided in personnel costs
 

schedules.
 

4-3.2 	 This is a controllable expense and should be carefully
 

estimated. For this purpose Form B-17 will be used.
 

4.3.3 	 This form will be prepared activitywise and separate
 

for rural/non-rural Operations. In case of mix, the
 

expenditure will be segregated on the basis of ratio
 

given.
 

4.3.4 	 This form will be prepared by the Divisional
 

Accountant/B&AO and will be then posted to the relevant
 

budget abstract.
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CHAPTER 5
 

PROCEDUtRE FOR OPER TMI NG
 
EXIPEND ITUIJE BUDGET
 

5..0 	 ALLOCATION OF PRESENT YEAR FUNDS 

5.1.1 	 To achieve objectives of an effective budgetary control
 

it is necessary that before funds are allocated, the
 

requirements of each unit are thoroughly checked and
 

scrutinized for reasonableness. Any pay raise
 

announced or price hike in POL etc should be kept in
 

view. These escalations should be incorporated in the
 

allocation even when no such demand is on record.
 

5.1.2 	 The Director Budget (Power) will consolidate all the
 

funds available for the present year on Form B-23 for
 

comparison with the present year estimated
 

requirements.
 

5.1.3 	 Form B-23 will indicate the volume of deficit or
 

surplus which will be allocated to the units. The
 

Director Budget (Power) will prepare a proposal for
 

allocation of such deficit or surplus among ADP,
 

operating expenses, maintenance and commercial
 

expenses. This deficit/surplus will then be allocated
 

to the different units/AEB. The proposal will be
 

approved by the Managing Director (Power) before its
 

incorporating into budget allocation.
 

5.1.4 	 Form B-24(b) is meant to allocate the budget grant
 

against each major category of expenditure and to each
 

unit of Power Wing.
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5.2.0 	 ALLOCATION AT DEPARTMENT LEVEL 

5.2.1 	 The budget grant for the present year will be
 

distributed in the same manner using Form B-24(b) by
 

the lower units i.e. Distribution, T&G, Thermal,
 

generation, and other Power Wing departments.
 

5.2.2 	 The grant will be further distributed by these
 

departments under the same major heads viz; operating
 

expenditure, maintenance, and commercial expenditure.
 

5.3.o 	 ALLOCATION AT CHIEF ENGINEER'S OFF CES/AEBLEVEL 

5.3.1 	 Area Electricity Boards and equivalent units of other
 

formations i.e. T&G, Hydel, and Thermal will distribute
 

the budget grant under all account heads but in 3 digit
 

classification.
 

5.3.2 	 For the purpose of allocation of budget grant at this
 

level Form B-25(b) will be used. This Form B-25(b) is
 

meant for distribution of Operating expenditure budget
 

grant including maintenance and commercial expenses.
 

5..3 	 This detailed headwise allocation is made to
 

accommodate any variance (deficit) against controlable
 

direct expenses so that sufficient funds are earmarked
 

for meeting with the requirement of non-controlable
 

expenses.
 

5.3.4 	 Working papers will be kept ready by the Budget
 

Assistant working under Deputy Director (Budget) or any
 

other office befor the allocation is received from
 

Manager Finance/Deputy General Manager Finance
 

(Coordination).
 

The "Present Year Estimate" column of Form B-25(b) will
 

be completed first to consolidate the requirement of
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each circle and then total requirement of
 

AEB/department.
 

5.3.5 	 When the funds allocation will be received from the
 

Manager Finance/Deputy General Manager Finance
 

(Coordination), total funds against each category i.e.
 

operating, maintenance, and commercial will be compared
 

with the total demand against each category.
 

5-3.6 	 After matching the demand and allocated funds deficit
 

or surplus against each category will be calculated.
 

5.3.7 	 If there is a shortage, only the controlable expense
 

heads will be affected and adequate funds will be
 

provided against the non-controlable expenditure heads.
 

5.3.8 	 If there is deficit against one category but there are
 

excess funds against the other major category, then a
 

proposal for re-appropriation will be prepared
 

simultaneously with the allocation and submitted to the
 

appropriate authority for approval.
 

In such a 	situation, allocation will be made keeping in
 

view the 	principle of controlable and non-controlable
 

expenditure. The surplus amount in a case like this
 

will be kept undistributed till its reappropriation is
 

approved.
 

5.4. 	 DISTRIBUTION OF BUDGET GRANT AT CIRCLE LEVEL 

5.4.1 	 Same procedure as well as Form B-25(b) will be used as
 

discussed in preceding section 3, for distribution of
 

budget grant to the divisions.
 

5.4.2 	 The only difference here will be that the distribution
 

will be made up to 4th digit classification.
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5.4.3 	 Because distribution will be made up to 4th digit by
 

the circle office or Project Directorates, the
 

divisions will not be competent to make any
 

reappropriation or reallocation of funds within even
 

4th digit for the purpose of exercising control over
 

the budget.
 

5.5.0 	 DIVISION LEVEL
 

5.5.1 	 No further sub-distribution will be made and
 

expenditure will be watched and controlled at the
 

overall division level.
 

5.5.2 	 After receipt the budget grant for the present year
 

will be posted in the general ledger against each head
 

of account to monitor the flow of expenditure.
 

5.5.3 	 Budget will be posted to the budget control registers
 

for controlable expenditure heads only.
 

5.5.4 	 The Divisional Accountant/Budget & Accounts Officer
 

will check the allocation with his original estimates
 

to ensure that sufficient funds remain available
 

against each head of account. And if he anticipates
 

any abnormal variance he should immediately report the
 

matter to the circle office through reappropriation
 

proposal or additional demand request.
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CHAPTER 6
 

PRO CEDU1RE FOR CAP I TAK.
 
EXPEND I TUIE BU~DGET
 

6-1-0 	 AR.EA -ELE.CTRI.C.ITY BOARD (AEB)
 

In Power Distribution Wing (PDW), Operating Divisions,
 

Construction Projects and such other offices which, so
 

far, have been declared as accounting units will
 

initiate budget proposals. These proposals will be
 

consolidated at Circle level and then at AEB levels and
 

finally at Headquarters level. Director Budget
 

(Distribution) will ensure that all budget targets
 

developed in the light of government directions and
 

five year plans are conveyed to the AEB by the end of
 

July of current year. At the same time budget grant
 

for the present year will also be distributed. The
 

Chairman AEB will call a meeting of all the SEs in his
 

office to convey the targets and overall general
 

strategy for the present year.
 

6.2.0 	 CIRCLE AND DIVISION
 

6.2.1 	 After receipt of annual targets regarding capital 

works, the SE will delegate and convey these to the 

subordinate units with the instructions to submit their 

technical proposals - against these works as well as 

for operational maintenance requirements. 

6.2.2 	 The Executive Engineer (XEN) will complete Form B-15 

(Page 1) which will form basis for the whole Capital
 

Expenditure Budget emanating from the statement of
 

objectives.
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6.2.3 	 The Divisional Head Draftsman will compile these
 

proposals for the whole division and pass on to the
 

Divisional Accountant/Budget & Accounts Officer for
 

preparation of the budget.
 

6.2.4 	 The Head Draftsman will complete the Schedule of
 

Capital Works categorywise on Form B-14. Expenditure
 

column for the ongoing works will be filled in with the
 

help of job cards maintained in the accounts sections.
 

6.2.5 	 The Head Draftsman, in consultation with the Executive 

Engineer/Divisional Manager or the executive incharge,
 

will also fill in the expected completion date of each
 

work and the works will be listed in the order of their
 

priority.
 

8.2.8 	 With the help of Schedule of Capital Works, Form B-14, 

provided by the Head Draftsman/Technical Assistant, the 

Divisional Accountant/Budget & Accounts Officer will 

complete the Budget Form B-13.
 

6.2.7 	 Phasing of expenditure into the given four quarters 

will be done by consulting the engineer incharge 

(XEN/DM) who will estimate proportionate activity of 

each work in the four quarters. The listing of these 

works will be done according to their priority.
 

8.2.8 	 This break-up of expenditure in four quarters will
 

assist in planning and forecasting purchase of
 

material, and arrangement and allocation of cash
 

budgeted in the relevant quarters.
 

6.2.9 	 Mobile plants & equipment, and other plants & equipment
 

to be arranged through capital budgets will be
 

estimated in the same fashion as the capital works.
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6.2.10 	 Three copies of all schedules, list of works and plants
 

and equipment will be provided to the circle office.
 

6.3.0 	 CQ3QLIDATE BUDGET PRQPOAL
 

The Budget Assistant of Circle office will consolidate
 

Form B-13 received from division under his circle on to
 

Form B-21.
 

6.3.1 	 The Form B-21 (Consolidate) will be supported with one
 

copy of Schedule of Works received from each division.
 

6.3.2 	 An abstract will be prepared on Form B-13 showing only
 

net expenditure for each previous, present and budget
 

year.
 

6.3.3 	 Before submitting this Consolidate Budget Proposal to
 

the AEB, the Superintending Engineer (SE) will
 

thoroughly review and evaluate each division's proposal
 

and schedule of works. He will ensure that the works
 

included in the schedule are approved and overall
 

direction of the budget matches with the assigned
 

targets and long term plans.
 

6.3.4 	 He will call a meeting of all of his Executive
 

Engineers (XENs) to discuss the proposals and finalize
 

the priority of the works.
 

6.3.5 	 These budget meetings will be treated as very important
 

planning meetings on which rest of the activity will
 

base. These meetings are also meant to make sure that
 

the planning is realistic and executives will execute
 

the works according to objectives set; there is a
 

minimum possible variance between targets and actual
 

results; this is also an idea to make sure that efforts
 

and activities are evenly distributed throughout the
 

budget year and all works are not postponed till end of
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the year 	when efforts are geared up to finalize all
 

tenders, 	and the issue and transfer of materials to
 

sites is 	accelerated.
 

6.3.6 	 The Consolidate Budget Proposal for the circle will
 

then be submitted to the AEB along with the detailed
 

schedules of works received from divisions.
 

6.4.0 	 AEB LEVEL
 

6.4-1 	 The Chairman AEB with assistance of Director Technical
 

will finally approve the list of works, their
 

priorities.
 

6.4.2 	 He will also ensure that the proposals have been
 

developed in line with the development planning
 

objectives for the budget year and the quantum of the
 

activity and financial outlay is realistic.
 

6.4.3 	 After proper vetting of these proposals, the Chairman
 

AEB will pass it on to the Director Accounts/Director
 

Finance (AEB) for consolidation.
 

6.4.4 	 Deputy Director Budget of the office of Director
 

Accounts/Director Finance (AEB) will consolidate the
 

proposals received from each circle into one
 

consolidated Budget Proposal.
 

6.4.5 	 For consolidation, the same form B-21 will be used and
 

final abstract be prepared on Form B-13 showing net
 

expenditure only.
 

6.4.6 	 The Director Accounts AEB and Chairman AEI3 will -ign
 

the budget and will pass it on to the Director Budget
 

(Distribution).
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6.5.0 	 PISRRIB .Q0_INH 

6.5.1 	 The Director Budget (Distribution) will consolidate the
 

budget proposals of all AEBs and other Distribution
 

organization units into one for the Distribution
 

Organization.
 

6.5.2 	 For consolidation purpose same Form B-21 can be used.
 

However, an abstract will be prepared on Form B-13,
 

taking the total only for the net expenditure figures
 

for the previous, present, present revised, and budget
 

year.
 

6.5.3 	 Supporting schedules of works (Form B-14) will be the
 

same as received from the AEB.
 

6.5.4 	 Before consolidation the Deputy Director Budget
 

(Distribution) will check that demands/proposals of
 

each AEB/Distribution Unit conform with the set
 

objectives and targets assigned to them. He will also
 

check and ensure that the proposals submitted by each
 

AEB/Distribution Unit based on the detailed works
 

schedules and the aggregate totals of all works agree
 

with the proposals.
 

6.6.0 	 REVISED BUDGET GRANT FOR PRESENT YEAR
 

6.6.1 	 The budget proposals initiated in September at division
 

level should be completed at Distribution Headquarters
 

level by the mid of December of present-year, so that
 

revised grant for the present year is distributed up to
 

base level by the end of January of present year.
 

6.6.2 	 This will enable the executing divisions to monitor
 

their pace in the remaining five months of the year to
 

meet the goals.
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6.6.3 Director Budget (Distribution) will prepare a statement
 

of variance on Form B-22.
 

6.8.4 This variance calculated will be matched to the 

available funds under different categories of capital 

works. 

6.6.5 	 The Director Budget (Distribution) will discuss this
 

variance analysis with the Managing Director
 

(Distribution) and seek his advice/approval for
 

reallocation of excess funds or retrenchment of funds
 

if there is any shortfall.
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CHAPTER 7
 

L.I ST O F FOIZ[ S 

SNO. 	 DESCRIPTION FORM NO.
 

1. Operating Expenses - Budget Estimate 	 B-01
 
2. 	Maintenance - Plant & Equipment - B-02
 

Budget Estimate
 
3. 	Maintenance - Civil Works - B-03
 

Budget Estimate
 
4. 	Maintenance - Administration - B-04
 

Budget Estimate
 
5. Depreciation Budget 
 B-05
 
6. Budget Summary - Operations & Maintenance B-06
 
7. Commercial Operating Expenses ­ B-07
 

Budget Estimate
 
8. Budget Summary - Commercial Operations 	 B-08 
9. Income Schedule - Sale of Energy 	 B-09 
10. Budget Schedule - Miscellaneous Income 	 B-10 
11. Schedule .of Personnel Costs - Salary 	 B-lI
 
12. 	 Schedule of Personnel Costs B-12
 

Staff CosLs and Employer Charges
 
13. Budget for Capital Expenditure 	 B-13
 
14. Schedule of Capital Expenditure 	 B-14
 
15. Statement of Objectives 	 B-15
 
16. 	 Schedule of Expenditure for Operational B-16(a)
 

Maintenance (Distribution)
 

17. 	 Schedule of Expenditure for Operational B-16(b)
 
Maintenance & Civil Works
 

18. 	 Schedule of Expenditure for Operational B-16(c)
 
Maintenance (T&G)
 

19. 	 Schedule of Expenditure for Operational B-16(d)
 
Maintenance (Generation)
 

20. Schedule of Vehicle Running Costs 
 B-17
 
21. Schedule of Employees Housing Expenditure 
 B-18
 
22. Schedule of Rent Charges 	 B-19(a)
 
23. Schedule of Rate & Taxes 
 B-19(b)
 
24. Schedule of Light, Heat, Power & Water Charges B-19(c)
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S.NO. 	 DESCRIPTION FORM NO.
 

25. Schedule of 	Repair & Maintenance 


26. Schedule of 	Repair & Maintenance 


27. Schedule of 	Repair & Maintenance 


28. Manpower Data 


29. Budget for Capital Expenditure 


30. 	 Statement of Variance Capital 

Expenditure Budget
 

31. Projected Funds Flow Statement 


32. 	 Allocation of Funds for Operating 

Expenditure
 

33. 	 Allocation of Funds for Operating 

Expenditure
 

34. Schedule of 	Office Expenses 


35. 	 Schedule of Office Expenses -

Printing & Stationery (50)
 

36. 	 Schedule of Office Expenses ­
Postage/Telegram/Telex (516)
 

37. 	 Schedule of Office Expenses -

Machines & Equipment
 

38. 	 Schedule of Office Expenses -

Advertising & Publicity (53)
 

39. 	 Schedule of Office Expenses -

Computer Charges (54)
 

40. 	 Schedule of Office Expenses -

Sundry Expenses
 

41. 	 Schedule of Medical Expenses -

Cash Medical Allowance 

42. Schcdule of 	Bad Debts Energy 


43. Operating Expenses Budget 


- Civil Works 	 B-19(d)
 

- Mechanical 	 B-19(e)
 

- Electrical 	 B-19(f)
 

B-20
 

B-21
 

B-22
 

B-23
 

B-24(b)
 

B-25(b)
 

B-26
 

B-27
 

B-28
 

B-29
 

B-30
 

B-31
 

B-32
 

B-33
 

B-34
 

B-35
 

A4E
 



LEGEND OF PREPARATION
 

X:TO PREPARE O:NOT TO PREPARE
 

S.NO. FORM TITLE FORM NO. HQ AEB CIRCLE DIVISION
 

1 Operating Expenses - Budget Estimate B-01 X X X X
 

2 Maintenance - Plant &Equipment -Budget Estimate B-02 X I X X
 

3 Maintenance - Civil Works - Budget EstlULte B-03 X X X X
 

4 Maintenance - Administration - Budget Estimate B-04 X X I X
 

5 Depreciation Budget B-05 X X X X
 

6 Budget Summary -Operations &Maintenance B-06 X X 1 I
 

7 Commercial Operating Expenses - Budget Estimate B-C7 X X I X
 

8 Budget Summary -Commercial Operations B-O X X X X
 

9 Income Schedule - Sale of Energy B-09 X X X X
 

10 Budget Schedule -Miscellaneous Income B-10 X X X X
 

11 Schedule of Personnel Costs - Salary B-li 0 X I X
 

12 Schedule of Personnel Costs B-12 0 X X X
 
Staff Costs and Employer Charges
 

13 Budget for Capital Expenditure B-13 X X X X
 

14 Schedule of Capital Expenditure B-14 0 X X I
 

15 Statement of Objectives B-15 0 X X X
 

16 Schedule of Expenditure for Operational B-16(a) 0 X X X
 
Maintenance (Distribution)
 

17 Schedule of Expenditure for Operational B-16(b) 0 X I X
 
Maintenance & Civil Works
 

Maintenance (&G)
 
18 Schedule of Expenditure for Operational B-16(c) 0 X X X
 

19 Schedule of Expenditure for Operational B-16(d) 0 X X I
 
Maintenance (Generation)
 

20 Schedule of Vehicle Running Costs B-il 0 X X X
 

21 Schedule of Employees Housing Expenditure B-18 0 X X X
 

22 Schedule of Rent Charges B-19(a) 0 X X X
 



LEGEND OF PREPARATION
 

X:TO PREPARE O:NOT TO PREPARE
 

S.NO. FORM TITLE FORM NO. HQ AEB CIRCLE DIVISION
 

23 Schedule of Rates & Taxes B-19(b) 0 X X X
 

24 Schedule of Light, Heat, Power &Water Charges B-19(c) 0 X X X
 

25 Schedule of Repair &Maintenance - Civil Works B-19(d) 0 X X X
 

26 Schedule of Repair &Maintenance -Mechanical B-19(e) 0 1 X X
 

27 Schedule of Repair & 1bintenance - Electrical B-19(f) 0 X X X
 

28 Manpower Data B-20 X X X X
 

29 Budget for Capital Expenditure B-21 0 X I X
 

30 Statement of Variance Capital Expenditure Budget B-22 X X X X
 

31 Projected Funds Flow Statement B-23 X X 0 0
 

32 Allocation of Funds for Operating Expenditure B-24(b) X X 0 0
 

33 Allocation of Funds for Operating Expenditure B-25(b) X X 0 0
 

34 Schedule of Office Expenses B-26 0 K X X
 

35 Schedule of Office Expenses -Printing & B-27 0 X X X
 
Stationery (50)
 

36 Schedule of Office Expenses - Postage/ B-28 0 1 I X
 
Telegram/Telex (516)
 

Equipment
 

&Publicity (53)
 

Charges (54)
 

Cash Medical Allowance
 

37 Schedule of Office Expenses -Machines & 8-29 0 X X I
 

38 Schedule of Office Expenses -Advertising B-30 0 X X X
 

39 Schedule of Office Expenses - Computer B-31 0 X X I
 

40 Schedule of Office Expenses - Sundry Expenses B-32 0 X X X
 

41 Schedule of Medical Expenses -Other Than B-33 0 X X X
 

42 Schedule of Bad Debts Energy B-34 0 X X X
 

43 Operating Expenses Budget B-35 0 X X X
 



----------------------------------------------------------------------------------------------------------------------------------

POM DISTIBUTIO1 WING 
OPERATING EXPENSES - BUDGEK' ESTIMATES 19 

Form B-O1 
P-I 

DIVISION RURAL/URBAN LOCATION CODE 

.......................................................................------------------------------------------... 

ACCOUNT: 
CODE CLASSIFICATION 

BUDGET ESTIMATES 
----------------------------­

:IST QR2ND QR:3RD QR:4TH QR: TOTAL 

PRESENT YEAR 

BUDGET :ACTUALS :REVISED 
GRANT :3 MONTHS:ESTIMATE: 

. . . . . . . I . . . . . II I 

GENERAL ESTABLISHMENT EXPENSES 

:10-19 PAY & ALLOWANCES 

:10- Officers-Technical 

:10-0 
:10-1 
:10-2 
:10-5 
:10-6 
:10-7 
:10-8 
10-9 

:Basic Pay 
:House Rent 
:Conveyance Allowance 
Generation Allowance 
:Shift Allowance 
Special Pay & Staff Allowance 
Index Pay 
Other Allowances 

:11- :Officers Non-Technical 
---------------------­

:11-0 
:11-I 
:11-2 
:11-7 
:11-8 
:11-9 

:Basic Pay 
:Houee Rent 
Conveyance Allowance 
Special Pay & Staff Allowance 
:Index Pay 
:Other Allowances 

:12- :Clerical &Administrative 

:12-0 
:12-1 
:12-2 
:12-4 
:12-5 
:12-7 
:12-8 
112-9 

:Basic Pay 
:House Rent 
:Conveyance Allowance 
:Overtime & Off Days 
:Generation Allowance 
:Special Pay & Staff Allowance 
:Index Pay 
:Other Allowances 

6 ) 



----------------------------

Form B-O1 
POWER DISTRIBUTION WING P-2 

OPERATING EXPENSES - BUDGET ESTIMATES 19 

DIVISION RURAL/URBAN __ LOCATION CODE 

.......................................................................------------------------------------------....
 

BUDGET ESTIMATES PRESENT YEAR
ACCOUNT! 

CODE CLASSIFICATION .................................... ............................
 

:1ST QR:2ND QR:3RD QR:4TH QR; TOTAL BUDGET :ACTUALS :REVISED
 
:3 MONTHSiESTIMAT:
I IGRANT 


:GENRAL ESTABLISHMENT EXPENSES (Continued)
 

13- :Line Staff & Operating Staff
 

13-0 :Basic Pay
 
13-1 :House Rent
 
13-2 Conveyance Allowance
 
13-4 :Overtime & Off Days
 
13-5 :Generation Allowance
 
:13-6 :Shift Allowance
 
:13-7 :Special Pay & Staff Allowance
 

13-8 :Index Pay
 
!13-9 :Other Allowances
 

114- :habourerB, Naib Qasids etc
 
B
B -----------------------------------------­

:14-0 :Basic Pay
 
:14-1 :House Rent
 
:14-2 BConveyance Allowance
 
:14-4 :Overtime &Off Days
 

:14-6 :Shift Allowance
 
:14-7 :Special Pay & Staff Allowance
 

:14-8 :Index Pay
 
14-9 Other Allowances
 

:15- Security Staff
 

:15-0 :Basic Pay
 
;15-1 :House Rent
 
:15-2 Nonveyance Allowance
 
:15-4 :OvertiVe & Off Days
 
115-6 
 Shift Allowance
 
115-7 ISpecial Pay & Staff Allowance
 

:15-8 !Index Pay
 
115- :Other Allowances
:15-9
 
B B
 
B B
 
B B
 
B B!
 

B B!
 
B B!
 

.. . .. . .. . .. . .. . .. . .. . .. . . .. . .. B... . .. . .. .B.. . .. .B.. .. . .. . . .. .B.. .. . .. . . 

B5
B B B B B B BB 




Form B-O1
 
POWER DISTRIBUTION WING P-3
 

OPERATING EXPENSES - BUDGET ESTIMATES 19
 

DIVISION RURAL/URBAN LOCATION CODE
 

ACCOUNT' BUDGET ESTIMATES PRESENT YEAR
 
CODE CLASSIFICATION ------------------------------------ --------------------------­

lIST QR:2ND QR:3RD QR:4TH QR: TOTAL BUDGET :ACTUALS ;REVISED
 
GRANT :3 MONTHSIESTIMATER
 

. . . I . . .. II 

GENERAL ESTABLISHMENT EXPENSES (Continued)
 

16- :Supervisory Staff not included in10-15 above
 
------------------------------------------------------------ I 

16-0 ;3asic Pay
 
16-1 :House Rent
 
16-2 :Conveyance Allowance
 
16-4 :Overtime & Off Days
 
16-5 Gieneracion Allowance
 
:16-6 :Shift Allowance
 
16-7 ;Special. Pay & Staff Allowance
 
:16-8 :Inde; Pay
 
:16-9 Other Allowances
 

17- Transport Staff
 

:17-0 Basic Pay
 
:17-1 House Rent
 
:17-2 Conveyance Allowance
 
:17-4 Overtime & Off Days
 
:17-5 Generation Allowance
 
:17-7 Special Pay &Staff illowance
 
:17-8 Index Pay
 
:17-9 Other Allowances
 

18- Casual Labour
 

:18-0 Basic Pay 
:18-1 House Rent 
:18-2 Conveyance Allowance 
:18-4 ;Overtime & Off Days 
118-7 Special Pay & Staff Allowance 
1-5 hIndex Pay 

118-9 Other Allowances 
I I I 

... ..... .. ..... .. .. .. ... .. .. ... .. .. ... .. .. ... .. .. ... .. .. ... .. .. ... .. .. ... .. .. ... .. .. 



---------------------------------------------------------------------------------

----------------------------------------------------------------- ------ ------ ------ ------ -------- --------- -------- --------

Form B-O1 
POWER DISTRIBUTION WING P-4 

OPERATING EXPENSES -BUDGET ESTIMATES 19 

DIVISION RURAL/URBAN __ LOCATION CODE 

ACCOUNT: BUDGET ESTIMATES PRESENT YEAR
 
CODE CLASSIFICATION ....................................
 

:IST QR:2ND QR:3RD QR:4TH QR: TOTAL BUDGET :ACTUALS :REVISED
 
GRANT :3 HONTHSIESTIHATE:
 

GENERAL ESTABL[SHHENT EXPENSES (Continued)
 

:19. Other Staff
 

119-0 :Rasic Pay
 
:19-i :House Rent
 
:19-2 :Conveyance Allowance
 
:19-4 :Uvertime & Off Days
 
:19-5 !Generation Allowance
 
9-6 :Shift Allowance
 

:19-7 ,Speciil Pay & Staff Allowance
 
:19-8 :1n:dx Pay 

:19-9 :Other Allowances
 

40-49 :ACCOMMODATION COSTS
 

:40- :Rent, Rates &Taxes
 
:41- :Light, Heat, Power & Water
 
:42- :Repairs and Maintenance of Office
 

: Building &Civil Worksi 
:43- :Repair and Maintenance of Electrical Equipment 
:44- :Repair and Maintenance of Mechanical Equipment 
:45- :Security 

150-59 :OFFICE EXPENSES 

:50- :Printing and Stationery
 
:51- :Telephones, Postage, Telegrams
 
:52- :Office Machines & Equipment
 
:53- IAdvertising & Publicity
 
:54- :Computer Charges
 
:55- IEntertainuent
 
:56- ISundry Expenditure
 

:60- :EDUCATION
 
I| .. ... .... 


I 



-----------------------------------------------------------------------------------------------------------

Form B-O1
 
POWER DISTRIBUTION WING P-5
 

OPERATING EXPENSES - BUDGET ESTIHATES 19
 

DIVISION RURAL/URBAN LOCATION CODR
 
........................................................................................................................
 

ACCOUNT: BUDGET ESTIHATES PR SKeT YEAR 

CODE CLASSIFICATION ------------------------------------. ... 
!ST QR:2ND QR:3:D QR:4TH QR: TOTAL BUDGET :,UCTUALS ISED 

I RAi;T ' :;$1 is: ESTII{ATR: 

CENEPIL STAI3LISIIHMEN EXPENSES (Continued) 

61- STAFF COSTS 

:61-t Liveries 
:61-2 Sports 
61-3 Free glectricity to Employce 
61-4 Ed.,Cation Cost 

:I-5 Rent, Rates, Taxes on Eiiployees
Housing Grad,; 1-16 

L1-6 IHonoraria, 2L0lar2s & Ey.-Gracia Payments 
61-7 Rent, Eate, Tax-;s on Epployees 

Houwing G-ad:17 and above 
61-8 Funeral Cllirgej 
61-9 Other Cliares 

:62- :11PLOYEIR CHARGES 
I ............ . I 

:62-0 Provident Fund 
:62-1 WAPDA Pension Fund 
:62-2 Government Pensions, Leave Salary etc 
:62-3 :Group Life Insurance Premium 
:62-4 Retirement Gratuities 
:62-5 :Other Gratuities 

!63- :EDICAL EXPENSES 
II . . . . . . . . 

:63-0 Cash Medical Allowance 
:63-2 :Medicines, Drugs & Dressing 
:63-3 Hospitalization 
163-4 :Haternity Payments 
:63-7 :Prorated Expenses-WAPDA Hospital 
63-9 :Other Charges , 

164- :WAPDA HOSPITAL 

:70- :BANK CHARGES 

!1
 



-----------------------

P-6 
Form B-0l 

POWE DISTRIBUTION WING 


OPERATING EXPENSES - BUDGET ESTIMATES 19
 

DIVISION RURAL/URBAN LOCATION CODE
 
------.-.---------------------------------------------------------------------------------------------------------------­

:ACCOUNT: BUDGET ESTIMATES PRESENT YEAR 

CODE CLASSIF ICATION -------------------------------------. -------.................... 
'IST QR:2ND QR13RD QR:4TH QR: TOTAL BUDGET

GRANT 
:ACTUALS :REVISED 
:3 MONTHIISRSTIHATE 

. . . . .. . . . . . .. . . . . . . . . . . .. . . .. . . . 

--------------------------------------------------------------------- ------ ------ ------ -------- --------- --------- I 

GENEIAL E37TALISLE,T EXPENSES (Continued) 

1l1- AUDIT AND ACCOIJNT; CIARGES 
---------------..--------­

:72- LEGAL CHARGES 

:75- LOSSES & DIFFERENCES
 

78- OTHER CHARGES XCLUDING AUTHORITY OVERHEAD 

AND SUPeRVISORY CHARGES) 
aI ---------------------------------------------------­

:0c- TRAVELLING 

80-0 :TA!DA -Officers
 
80-1 :TA/DA - Other Staff
 
80-2 :Transfer Grants -Officers
 
85- Miscellaneous Furniture and Fittings
 

:TOTAL (GENERAL ESTABLISHMENT EXPENSES)
 
-------------------------------- ..-­

78-4 :Authority's Overhead
 

78-4 :Supervisory Charges
 

GRAND TOTAL
 a ~~~ ~. a 
(GENERAL ESTABLISHMENT EXPENSES) 
-- -- - -- a-a---a-a-a-a
 

a7
a a a a a a a a a 



------------------------------------------------

- - - -

POM DISTRIBUTION WIIG Fora B-02 
.......................
 

AINTINARCK - PLAIT AID IQUIP1917 
BUDGXTYAR 

VISION RURAL/URBA _ _ LOCATION CODE 
..............................................................................................................................................
 

CCOUNT : ASSET :SIRVIC/ : ISTI[ATHD COST PRF:IFT YkAR 
CODE :CLASSIFICATION:PPBNT/ ,'----------------------------------------------------------------------------------.--------------------­

:EQUIPMENT: COMPONINT IST QRi2XD QR:3RD QRi4TH QR!TOTAL BUDTACTUALfflVISED 
........................................ ---- :ISTIHAT:-: 


1aterial Xx-Stores (20-29) (Distribution)
 

Sub-station Equip~cnt including foundation
 
IToer, Pole Structures, including foundation;

:LT Tower, Pole Structures, including foundation:
 

:HT Overhead Lines
 
LTL aUnderground
Overhead Lines
 

Cables HT
 
:Underground Cables LT
 

:Haterial for constructions/services
 
:Tools and Plants
 
:H!Bcellaneou3
 

:Labour (Pay+Staff Costs)
 

I . . . . . . . . 

A~nt.,act 

'Others
 

I I 

! .a 
a 

a 
a 

a 
a a! 

a a a a a a a a a 

a a 
a! 

a a a a a a a! 
:cs! c 
t 

a a 
a 

I I I I I I I 
a 
a 

a 
a 

nil 
ubu rs 

a 
a 

a 
a 

a 
a 

a 
a 

a 
a 

a 
a! 

a 

aCa
 



-----------------------------------------------------------------------------

POWER DISTRIBUTION WING Form B-03
 

MAINTENANCE - CIVIL WORKS
 
BUDGET YEAR
 

DIVISIOII RURAL/URBAN _ _LOCATION CODE 

ACCOUNT ESTIMATED COST PRESENT YEAR
 

CODE ---------------------------------------------------------------------------------- ------------------
COMPONENT jIST QR:2ND QR:3RD QR:41I[ QRiTOTAL BUDGET:ACTUAL:REVISED
 

ESTIMAIR:
 
I I I 

:Haterial (Civil Works)
 

Permanent Building.- Non Residential
 
: other than Offices
 

:Temporary Building - Non Residential
 
: other than Offices
 
:Permnanent other Construction - Non Residential
 
:Perranent Residential Building
 
:Permanent Residential Building
 
:Permanent other construction - residential
 
:Rqripment in residenitial buildings 
:Histellaneous
 

Other ta fie
 
I I I I I I 

5 9
 

I PeranetohrCntutol o eieta 

'Tl
 

Peranet Rsiental
uilin
 



---------------------------------------------------------------------------------------------------------------------

POWER DISTRIBUTION WING Form B-04 
----------------------- P-I 

MANAGEMENT AND ADHINISTRATION -BUDGET ESTIMATES 19 __ 

DIVISION RURAL/URBAN LOCATION CODE
 
.....................................................................-----------------------------------------....
 

;ACCOUNT: BUDGET ESTIMATES PRESEIPT YEAR 
CODE CLASSIFICATION------- - ------------------------------- ------------------

GENIERAL ESTABLISHMENT EXPENSES 

:10-19 :PAY & ALLOWANCES 
I 

i 

t 

:0- Officers-Technical 
I ................. 

:10-0 :Basic Pay 
10-1 :House Rent 

:10-2 :Conveyance Allowance 
:10-5 :Generation Allowance 
10-6 :Shift Allowance 

:10-7 :Special Pay & Staff Allowance 
:10-8 :Index Pay 
:10-9 Other Allowances 

:11- :Officers Non-Technical 

:11-0 ;Basic Pay 
:11-i :House Rent 
:11-2 :Conveyance Allowance 
:11-7 :Special Pay & Staff Allowance 
:11-8 :Index Pay 
:11-9 :Other Allowances 

:12- :Clerical & Administrative 

:12-0 :Basic Pay 
:12-1 :House Rent 
:12-2 :Conveyance Allowance 
:12-4 :Overtime & Off Days 
:12-5 :Generation Allowance 
:12-7 :Special Pay & Staff Allowance 
:12-8 !Index Pay 
:12-9 :Other Allowances 
2 2 

I 2 
2 2 

I 2I 

:iST QR :2ND QR 
i 

I 

:3RD QR 

I 

4T1 

222 

QR TOTAL BUDGET ACTUAL:REVISFD 
::.STIHATE 

2 

66 



-- ------------------------------ --------------------

-------------------------------------------------------------------------------

POWIR DISTRIBUTION WING 
-----------------------

HANAGEHENT AND ADMINISTRATIOH - BUDGET ESTIHATES 19 __ 

Form B-04 
P-2 

DIVISION RURAL/URBAN - LOCATION CODE 

......................................................................-----------------------------------------...
 

ACCOUNT 

CobsZ CLASSIFICATION -------

I 


I I 


13- Line Staff & Operating Staff:
 
I ------------------------------------------


:13-0 Basic Pay 
13-1 :House Rent 
:13-2 Conveyance Allowance 

:13-4 Overtiae &Off Days 
13-5 Generation Allowance 
13-6 Shift Allowance 
13-7 :Special Pay & Staff Allowance 
13-8 :Index Pay 
13-9 ;Other Allowances 

:14- :Lahonrer, Naib Qasids etc
 
.. ... .... .. .. .. .. 

:14-0 Basic Pay
 
:14-1 House Rent
 
:14-2 NConveyance Allowance
 
:14-4 :Overtine & Off Days
 
:14-6 ;Shift Allowance
 
:14-7 :Special Pay & Staff Allowance
 
:14-8 :Index Pay
 
:14-9 :Other Allowances
 

:15- :Security Staff
 

:15-0 Basic Pay
 
:15-1 :House Rent
 
:15-2 Conveyance Allowance
 
:15-4 :Overtice &Off Days
 
:15-6 :Shift Allowance
 
:15-7 :Special Pay & Staff Allowance
 
:15-8 :Index Pay
 
:15-9 :Other Allowances
 

I
 
I 
III 

IIIII 

IIII 


IIII 

III 


BUDGET ESTItIATES PRESENT YEAR 

:IST QR :2ND QR 3RD QR :4TH QR TOTAL BUDGET:AC1UAL:RXVISRD 
,STIHATEK 

I
 
I
 

I . I I I I I
 

I 


I 
III 

(.0 
IIII 

I 

IIII 



POWER DISTRIBUTION WING Form B-04
 
P-3 

MANAGEMENT AND ADMINISTRATION - BUDGET ESTIMATES 19
 

DIVISION RURAL/URBAN. LOCATION CODE
 

ACCOUNT: BUDGET ESTIMATES PRESENT YEAR
 
CODE CLASSIFICATION ­

:1ST QR :2ND QR :3RD QR :4TH QR TOTAL :BUDGET:ACTUAL:REVISED
 
:ESTIHATE:
 

16- Supervisory Staff not included in10-15 above:
 
I -------------------------------------------------
I
 

:16-0 :Basic Pay
 
16-1 :House Rnt
 

:16-2 :Conveyance Allowance
 
:16-4 :Oertime &Off Days
 
:16-5 :Generation Allowance
 
:16-6 Shift Allowance
 
:16-7 :Spccial Pay & Staff Allowance
 
:16-8 :Index Pay
 
:16-9 :Other Allowances
 

:17- :Traniport Staff
 

:17-0 :Basic Pay
 
:17-1 :House Rent
 
:17-2 :Conveyance Allowance
 
:17-4 :Overtiae &Off Days
 
:17-5 :Generation Allowance
 
:17-7 :Special Pay & Staff Allowance
 
:17-8 :Index Pay
 
:17-9 :Other Allowances
 

:18- :Casual Labour
 

:18-0 :Basic Pay
 
:18-1 House Rent
 
:18-2 NConveyance Allowance
 
:18-4 :Overtime & Off Days
 
18-7 :Special Pay & Staff Allowance
 
:18-8 Index Pay
 
:18-9 :Other Allowances
 

I~ ~~~~ I 

II I - I I I I I 



POWER DISTRIBUTION WING Form B-04
 
P-4
 

MANAGEMENT AND ADMINISTRATION -BUDGET ESTIMATES 19 __ 

DIVISION RURAL/URBAN LOCATION CODE
 

:ACCOUNT: BUDGET ESTIMATES PRESENT YEAR
 
CODE CLASSIFICATION-­

:IST QR :2ND QR 3RD QR QR :BUDGET:ACTUAL:REVISED
4T11 TOTAL 


:ESTIMATE:
 

;19- Other Staff
 

:19-0 :Basic Pay
 
:19-1 :House Rent
 
:19-2 :Conveyance Allowance
 
:19-4 ;Overtime & Off Days
 
19-5 ~:Generation Allowance
 

:19-6 'hift Allowance
 
:19-7 :Special Pay & Staff Allowance
 
:19-8 :Index Pay
 
:19-9 Other Allowances
 

:40-49 ACCOMMODATION COSTS
 

:40- Rent, Rates & Taxes
 
:41- Light, Heat, Power & Water
 
:42- :Repairs and Maintenance of Office
 

: Building & Civil Works
 
:43- :Repair and Maintenance of Electrical Equipmen!

:44- :Repair and Maintenance of Mechanical Equipmen:

:45- :Security
 

:50-59 :OFFICE EXPENSES
 

:50- :Printing and Stationery
 
:51- :Telephones, Postage, Telegrams
 
:52- :Office Machines & Equipment
 
:53- :Advertising & Publicity
 
54- :Computer Charges
 
:55- :Entertainment
 
:56- :Sundry Expenditurt
 

60- EDUCATION
 

----------------- - -- -- --- - - --- - - --- -- ---I- -- - - --- -- --- - - --- - - --- -- -- --- -- -- - -- -- - -­

I~~~6 I I I I 



----------------------- 

------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------

P-5 
POWER DISTRIBUTION WING Form B-04
 

MANAGEMENT AND ADMINISTRATION - BUDGET ESTIMATES 19
 

DIVISION RURAL/URBAN LOCATION CODE
 

BUDGET ESTIMATES PRESENT YEAR
 
CODE CLASSIFICATION -----------------------------.. ... . .. .
 

SIST QR 2ND QR :3RD QR 4TH QR TOTAL :BUDGET:ACTUAL:REVISED
 
ESTIHATE
 

:ACCOUNT: 


:61- STAFF COSTS
 

:61-1 Liveries
 
:61-2 Sports
 
:61-3 Free Electricity to Employees
 
:61-4 Education Cost
 
:61-5 Rent, sates, Taxes on Employees
 

Housing Grade 1-16
 
:61-6 Honoraria, Rewards & Ex-Gracia Payments

:61-7 Rent, Rates, Taxes on Employees
 

Housing Grade 17 and above
 
:61-8 Funeral Charges
 
:61-9 Other Charges
 

62- EMPLOYER CHARGES
 

:62-0 Provident Fund
 
:62-1 WAPDA Pension Fund
 
:62-2 Government Pensions, Leave Salary etc
 
:62-3 :Group Life Insurance Premium
 
:62-4 Retirement Gratuities
 
:62-5 
 Other Gratuities
 
,63- 'MEDICAL EXPENSES
 

:63-0 :Cash Medical Allowance
 

:63-2 :Medicines, Drugs & Dressing
 

:63-3 :Hospitalization
 
:63-4 :Maternity Payments

:63-7 Prorated Expenses-WAPDA Hospital

:63-9 
 Other Charges
 

:64-
 WAPDA HOSPITAL
 

:70-
 BANK CHARGES
 



- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - -

- - -- - - - --- - -- --- --- --- ---

-- -

POWER DISTRIBUTION WING Form B-04
 
----------------------- P-6
 

MANAGEMENT AND ADMINISTRATION -BUDGET ESTIMATES 19
 

DIVISION RURAL/URBAN LOCATION CODE
 

......................................................................-----------------------------------------...
 

ACCOUNT: BUDGET ESTIMATES PRESENT YEAR
 
CODE CLASSIFICATION ......------------------------------- -------------------­

:1ST QR :2ND QR :3RD QR :4TH QR TOTAL BUDGET:ACTUAL:REVISED
 
ESTIMATE:
 

71- AUDIT AND ACCOUNTS CHARGES 

72- LEGAL CHARGES
 

75- LOSSES & DIFFERENCES
 

78- OTHER CHARGES (EXCLUDING AUTHORITY OVERHEAD
 
AND SUPERVISORY CHARGES)
 

80- TRAVELLING
 

80-0 :TA/DA - Officers
 
80-1 :TA/DA - Other Staff
 
80-2 :Transfer Grants - Officers
 
:85- :Miscellaneous Furniture and Fittings
 

:TOTAL (GENERAL ESTABLISHMENT EXPENSES)
 
. . . . . . . . .. . . . . . . . . . . . . . . 2 

:78-4 :Authority's Overhead
 

:78-4 :Supervisory Charges
 

GRAND TOTAL
 
(GENERAL ESTABLISHMENT EXPENSES)
 

-- - - - -- - - -- - - -- - - -2-- - - 2-- - - -2-- - - -2- - - -- 2- - - -2- - - I-- - ­

2 22 I 2
 

I 




---------------------------------------------------------------------------------------------------------------------------------

Reference Code BM-4/12-1 Fort B-05 
DIPRICIATIOi BUDGET 

Appendix 1/18 

PART A"PRISINT YEAR PART "B'BUDGET YEAR
 
. . ..----------------------------------------------------------------- -------------------------------------------------------------

ASSET :ORIGINAL :ESTIIATIDISTIMATDISTIATID: DEPRECIATION ISTIMATIDATICIPATIDIHPTID ISTI11ATED:DPRECIA-:
 
,CLASSI- COST OR :VALUE Of :VALUX OF :COST OR ----------- COST OF DELETIONS ADDITIONS:COST OR M7ION RATI 
:IHCA'ION:ViLUA ODTIODiLiTIONS:ADDIIONSVALUAIO0: RATE :IOUNT :VALUATIOI DURING DURIG :VALUATION: 

:ATbGIN-: DURING :DURING :AT IND OF :A? END O: BUDGIETBUDGET AT IND O1 AMOUNT 
:NING Of PRESENT :PRESENT PRESENT PRISINT YEAR YEAR BUDGET 

iAR YEAR YEAR YEAR YAR: YEAR , 

1 2 3 4 5 6 7 8 9 10 11 12 13
 

-- --- - - - - - - - - - - - - -- - -- - - - -- - - - - - - - - -I-- - - - - - - - - - -- - - - - - - - - - - - -


I I 2 I I &0 2 2I 

,|OTI: To be prepared at the ADb level because presently assets record is available at AD~S. 



-- - -- -- -- -- --- - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - -

DIVISION - Form B-06 
BUDGET SUMMARY - OPERATIONS &MAINTENANCE 

CIRCLE/REGION RURAL/URBAN ­

(TO SUMMA2IZE EXPENDITURE BUDGET FOR AN OPERATING UNIT) 
LOCATION CODE 22222 DEPARTMENT OR HEADQUARTERS (a) BUDGET YEAR ­

-I-- I-


BUDGET YEAR PRESENT YEAR
 
SR. EXPENSE HEAD -.............................. ........................................
 
NO. BUDGET FOREIGN CURRENCY: BUDGET ACTUAL REVISED
 

ESTIMATE REQUIRED, IFANY: ESTIMATE (b) ESTIMATE
 

1. OPERATIOiNS COST
 

- Pay and allowances (per B-i)
 
- Materials/contract work (per B-1)
 
- Other operating costs (per B-i)
 

- Transport - running costs (per B-i)
 

2. MAINTENANCE - PLANT AND EQUIPMENT
 

- Pay and allowance (Labor) (per B-2)
 
-Materials (per B-2)
 
- Contract work/other costs (per B-2)
 
- Othors (per B-2)
 

3. MAINTENANCE -CIVIL WORKS
 
------------------------------------------ 2 

- Pay and allowance (Labor) (per B-3)
 
- Materials (per B-3)
 
- Contract work/other costs (per B-3)
 
- Others
 

4. MANAGEMENT AND ADMINISTRATION (per B-4)
 

- Circle
 
- Region
 

5. DEPRECIATION (per B-5)
 

6. INTEREST 
2 2I 

' TOTAL
 

NOTE: a)SEPARATE FORMS ARE PREPARED FOR EACH OPERATING UNIT OR DEPARTMENT.
 
PREPARED BY b)AMOUNT PROVIDED HERE WILL DR AS THAT AT THE MONTH ENDING AT THE
 

B&AO FOR BUDGET HOLDER TIME THIS FORM ISPREPARED.
 
............................................................................................................................
 



POWER DISTAIBUTION WING 

COMMERCIAL OPERATING EXPENSES - BUDGET ESTIMAIES 19 

Form B-07 
P-I 

DIVISION RURAL/URBAN 

.....................................................................------------------------------------------...... 

LOCATION CODE 

ACCOUNT 
CODE 

CLASSIFICATION 

BUDGET ESTIMATES PRESENT YEAR 

:1ST QR:2ND QR:3RD QR:4TH QR: TCIAL BUDGET ACTUAL :REVISED 
IESTIMATE: 

. . . . . . . . . -: --­ --­: . . . . . . I - -­--­---

GENERAL ESTABLISHMENT EXPENSES 

:10-19 :PAY &ALLOWANCES 

:10- :Officers-Technical 

:I0-0 
10-1 
:10-2 
10-5 
10-6 
10-7 

:10-8 
10-9 

Basic Pay 
l}{oune Rent 
:Conveyance Allowance 
:Generation Allowance 
:Shift Allowance 
:Special Pay & Staff Allowance 

Index Pay 
Other Allowances 

:11- Officers Non-Technical 

:II-0 
11-1 
I1-2 

11-7 
11-8 
11-9 

:Basic Pay 
:House Rent 
:Conveyance Allowance 

:Special Pay & Staff Allowance 
:Index Pay
Other AllowanAes 

12- :Clerical & Administrative 

:12-0 
:12-1 
:12-2 

:12-4 
:12-5 
:112-7 
112-8 
:112-9 

Basic Pay 
:House Rent 
Conveyance Allowance 

:Overtime & Off Days
Generation Allowance 
Special Pay & Staff Allowance 
:Index Pay 
Other Allowances 

-- - -- ­ -- - ---- --- --- - - --- - - --

I~~~~~ 

- -- - - -- - - -- - -- - -

& 

-- - - -- - - -- - -A-- -- - - -A- -

.------------------------------------.------------------------­



POWER DISTRIBUTION WING Form B-07
 
P-2
 

COMMERCIAL OPERATING EXPENSES -BUDGET ESTIMATES 19 

DIVISION RURAL/URBAN LOCATION CODE
 

i BUDGET ESTIMATES PRESENT YEAR
 
11COUNT CLASSIFICATION ,-

CODE 1IST QRi2ND QR:3RD QR:4TH QR: TOTAL BUDGET :ACTUAL :REVISED
 

' I ':ESTIMATE!
 

GENERAL ERFABLISRHENT EXPENSES (Continued)E
 

13- Line Staff & Operating Staff
 

;.3-0 :Basic Pay
 

:13-1 :House Rent
 
:13-2 :Conveyance Allowance
 
:13-4 :Overtime &Off Days
 
:13-5 :('
neration Allowance 
:13-6 :Shift Allowance 
:13-7 :Special Pay &Staff Allowance 
:13-8 jlndex Pay 
:13-9 :Other Allowances 
I I I I I 
I I 

114- :Labourers, Naib Qasids etc
 
I I 

!I IIII 

I I I III 

:14-0 !Ba~ic Pay 
:14-I :House Rent 
:14-2 :Conveyance Allowance 
:14-4 :Overtime & Off Days 
:14-6 !Shift Allowance 
114-7 Special Pay &Staff Allowance 
:14-8 :Inaex Pay 
:14-9 :Other Allowances 

15- :Security Staff
 

:15-0 :Basic Pay 
:15-I :House Rent 
:15-2 ;Conveyance Allowance 
:15-4 :Overtime &Off Days 
:15-6 :Shift Allowance 
15-7 
15-8 

'Special Pay &Staff Allowance 
:Index Pay t 

:15-9 :Other Allowances 
I I I I I I I I I 
!
I 

I 

I} 
I 
I I I I I 
I 
II IIII 



POWER DISTRIBUTION WING Form B-07 
P-3 

COMMERCIAL OPERATING EXPENSES - BUDGET ESTIMATES 19
 

DIVISION RURAL/URBAN LOCATION CODE
 
....................................................................................................................

' BUDGET ESTIMATES PRESENT YEAR
 

1ACCOUNT CLASSIFICATION .................................... 
CODE 1ST QR:2ND QR:3RD QR:4TH QR! TOTAL 

.11i i 
: BUDGET 
1 

!ACTUAL :REVISED 
i ESTIMATE: 

- - - - -- - ... . 

!GENERAL ESTABLISHMENT EXPENSES (Continued): 

:16- 'Supervisory Staff not included in 
:10-15 above.
 

:16-0 :Basic Pay
 
16-1 ;House Rent
 

:16-2 Conveyance Allowance
 
16-4 :Overtime & Off Days
 
16-5 :Generation Allowance
 
:16-6 :Shift Allowance
 
'16-7 :Special Pay & Staff Allowance
 
:16-8 lndex Pay
 
16-9 Other Allowances
 

:17- :Transport Staff
 

:17-0 :Basic Pay
 
:17-1 :House Rent
 
:17-2 :Conveyance Allowance
 
:17-4 :Overtime &Off Days
 
:17-5 :Generation Allowance
 
:17-7 :Special Pay & Staff Allowance
 
:17-8 :Index Pay
 
17-9 :Other Allowances
 

18- :Casual Labour
 

.18-0 :Hasic Pay
 
:18-I :House Rent
 
:18-2 :Conveyance Allowance
 
:18-4 :Overtize & Off Days
 
:18-7 :Special Pay & Staff Allowance
 
:18-8 :Index Pay
 
:18-9 Other Allowances 

I 
I!1II
 
$
 
II 

II 

II 

$
 

I I I I I I I I 

I I II 
III 

I I I 



POWER DISTRIBUTIOI WlIG Form B-07 
P-4
 

COMMERCIAL OPERATING EXPENSES -BUDGET ESTIMATES 19
 

DIVISION RURAL/URBAN LOCATION CODE
 

BUDGET ESTIMATES PRESENT YEAR 
ACCOUNT CLASSIFICATION - -------------------------------------------------------------
CODE :1ST QR:2ND QR:3RD QR:4TH QR TOTAL : BUDGET :ACTUAL IREVISED 

I 11' :ESTIMATE: 
.. . . .. . . .. . . .. . . .. . . .. . . : .. .... .. .. | .. .. .. .. . 

---------------------------------------------------------------- ------ ------ ------ ------ -------- --------- ------- -------- I 

GENERAL ESTABLISHHENT EXPENSES (Continued):
 

!19- :Other Staff
 

:19-0 !Basic Pay 
:19-1 :House Rent 
:19-2 :Conveyance Allowance 
:19-4 :Overtiae & Off Days 
:19-5 :Generation Allowance 
:19-6 :Shift Allowance 
:19-7 :Special Pay & Staff Allowance 
:19-8 ;Index Pay 
:19-9 ;Other Allowances 

:40-49 !ACCOMMODATION COSTS
 

ii 1 

:40- :Rent, Rates & Taxes
 
:41- :Light, Heat, Power & Water
 
:42- :Repairs and Maintenance of Office
 

, Building & Civil Works
 
:43- :Repair and Maintenance of Electrical Equip:
 
:44- :Repair and Maintenance of Mechanical Rquip:
 
145- :Security
 

:50-59 :OFFICE EXPENSES
 

:50- :Printing and Stationery 
:51- :Telephones, Postage, Telegrams 
:52- :Office Machines & Equippent 
:53- :Advertising & Publicity 
:54- ;Computer Charges 
:55- :Entertainment 
:56- :Sundry Expenditure 

:60- ;EDUCATION 
i I I I I I I I I I 

i 
B 
II 

"7,
 



------------

POWER DISTRIBUTION WING Form B-07 
P-5 

COMMERCIAL OPERATING EXPENSES -BUDGET ESTIMATES 19
 

DIVISION RURAL/URBAN LOCATION CODE
 

' BUDGET ESTIMATES PRESENT YEAR
 
ACCOUNT CLASSIFICATION ------------------------------------------------

CODE 11ST QR:2ND QR:3RD QR:4TH QR: TOTAL BUDGET :ACTUAL :REVISED
 

I ,1 .i
IESTIMATE: : 


GENERAL ESTABLISHMENT EXPENSES (Continued)l
 

:61- STAFF COSTS
 

:61-1 :Liveries
 
:61-2 :Sports
 
:61-3 :Free Electricity to Employees
 
:61-4 :Education Cost
 
:61-5 IRent, Rates, Taxes on Employees
 

, Housing Grade 1-16
 
:61-6 Honoraria, Rewards & Ex-Gracia Payments

:61-7 
 Rent, Rates, Taxes on Employees


Housing Grade 17 and above
 
:61-8 :Funeral Charges

:61-9 :Other Charges
 

62- :EMPLOYER CHARGES
 

:62-0 :Provident Fund
 
:62-1 :WAPDA Pension Fund
 
:62-2 :Government Pensions, Leave Salary etc
 
:62-3 :Group Life Insurance Premium
 
:62-4 :Retirement Gratuities
 
62-5 Other Gratuities
 

63- :MEDICAL EXPENSES
 

:63-0 :Cash Medical Allowance 
:63-2 :Medicines, Drugs & Dressing 
:63-3 :Hospitalization 
:63-4 Iaternity Payments 
:63-7 Prorated Expenses-WAPDA Hospital 
:63-9 Other Charges : 
:64- WAPDA HOSPITAL
 

:70- BAN[ CHARGES
 

! - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ­



-------------------------

--------------------------------------

--- -- -- --- -- -- --- -- -- --

POWER DISTRIBUTION WING 

COMMERCIAL OPERATING EXPENSES - BUDGET ESTIMATES 19 

Form B-07 
P-6 

DIVISION 
..................................................................................................................... 

RURAL/URBAN LOCATION CODE 

BUDGET ESTIMATES 
ACCOUNT CLASSIFICATN ...------------------------------------
CODE :IST QR12ND QR:3RD QR:4TH QR: TOTAL 

i 

GENERAL ESTABLISHMENT EXPENSES (Continued):
 

71- AUDIT AND ACCOUNTS CHARGES
 

:72- LEGAL CHARGES
 

:75- LOSSES & DIFFERENCES
 

:78. OTHER CHARGES (EXCLUDING AUTHORITY OVER-

HEAD AND SUPERVISORY CHARGES)
 

I--------------------------------------------------	 I 

I 

:80- TRAVELLING
 

:80-0 :TA/DA - Officers
 
:80-i :TA/DA - Other Staff
 
:80-2 Transfer Grants - Officers
 
:85- Miscellaneous Furniture and Fittings
 

TOTAL (GENERAL ESTABLISHMENT EXPENSES)
 

:78-4 :Authority's Overhead
 

:78-4 ISupervisory Charges
 

GRAND TOTAL
 
(GENERAL ESTABLISHMENT EXPENSES)
 

PRESENT YEAR
 

BUDGET !ACTUAL 	REVISED
 
ESTIHATE
 

- - -- - - -- - --I - - --I - -- -I -- - -I -- - I-- - - -- I - -- - -- I - - - - -I - - - - I--

I I I I3 

I 



-- -- - -- - -- -

DIVISION 


CIRCLE/REGION _____________ 

LOCATION CODE 'I.J '' 
I.....................................................................................................................................
 

SR. EXPENSE HEAD 

NO. 


1. PAY AND ALLOWANCES
 

-Circle and Region 

- Revenue Office 

- Sub-division office 


Form B-08 
BU"9ET SUMMARY - COMMERCIAL OPERATIONS 

RURAL/URBAN
 
(TO SUMMARIZE EXPENDITURE BUDGET FOR COMMERCIAL
 

OPERATIONS) AT DIVISIONS AND CIRCLES BUDGET YEAR
 

BUDGET YEAR PRESENT YEAR 

............................. .................................. 
BUDGET FOREIGN CURRENCY BUDGET : ACTUAL 

REQUIRED, IFANY ESTIMATE 

(per B-07):
 
(per B-07):
 
(per B-07):
 

- Meter reading and bill distribution (per B-07): 

2. OPERATING EXPENSES (per B-07):
 

3. BAD DEBTb (per B-07):
 

4. DEPRECIATION (per B-07):
 

5. INTEREST (per B-07)I
 

' TOTAL
 

NOTE: o SEPARATE FORMS ARE PREPARED FOR EACH COMMERCIAL OPERATING UNIT AND
 
PREPARED BY CONSOLIDATED INBUDGET HOLDERS OFFICE TO SHOW EXPENSE ON PAY AND
 

B.AO FOR BUDGET HOLDER ALLOWANCES AND OPERATIONS FOR EACH UNIT AND CIRCLES.
 

?-4­



--------------------------

---------------------------------------------------- -------------------------------------- ----------------

------------

-- - - - - -- - - - ---- -- ---- - - - - -

-------------------------------------------------------------------------------------------

1cm SR1W Ll Of1110R! 
:CIRCL/RI GIOH 
:DIVISION _ - SALK Form B-09 

RURAL/URAN 
CODE
LOCATION...... BUDGET TIAR 

UITS SOLD REVEIUE
 

BUDGIT MIAR : PRISiIt lIAR BUDGIT TEAR PR1SET YEAR 
A/C ------------------------ ,........ ,... 

COD : BUDGETED BUDGET ISTIhTI BUDGET nRKni: :REViUi:
:ACTUALS: BUDGIT TARGET
PARTICULAIS :PER-: TARGIT 


II III
 

I- - - C11-: :P1R : :In 
----------------:- ------ - - - :UNIT:TAG[:-------- -- --------- ,--------------------,UIT
 

OQRI:QR 2:QR 4: I:QR :QR 2:QR 4:
2:QR 3MR 4: 1 QRI:QR 3:MR :QR 2:QR 3:QR 4: I:QR 3:QR 

i . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . I . . . . I . . . . . I . . . l . . ! . . . I . . . I . . . I . . . I . . . I . . . . I 

OfENERGY
a. :SALE 

:(1FUEL SURCHARGI)
 

:90-0- omestic
 

:90-I-cConercial
 
:90-2-Industrial
 
:90-3-Agricultural
 
:90-4-Public Lighting
 
:90-5-Bulk Rates
Flat 

:90-6-Bulk-Other Rates
 

:90-7-Traction
 
:90-8-Residential
Colonies
 

under
Tariff H.
 
:90-9-Agriculture flat
Rates
 

I I I I I I I I I I I I I I I I I .. . I. . . .I 

... .. ... .. .. ... .. .. . .. .. . . .. . I.... . . I .. I .. .I .. . . . . I .. .I .. .I .. .I .. . . I.. l . . I .. .I I I 

II I I I I I I I I I I I I I I I I I I I ISub-Total
 
.... i .. . . . I ... I. . . I... .. I . .. . . I I I I I I I o. . I.. . . 

:NRGY

OF
b. S:ALE 


(UL SURCHARGE)
 
----------- I
 

:91-0-Domestic
 
:91-i-Commercial
 
:91-2-Industrial
 
:91-3-Agricultural
 
:91-4-Public
Lighting

91-5 BulkFlatRates
 

-Other Rates 
:91-7-Traction 
:91-8-Recidential Colonies 

under H.
 

:91-- Bulk 

Tariff 

91-9- Agriculture Flat
Rtes 

... .I
 
I ... ... ... ... ... I ... .. I . I . . .. I .. . . .. I . .. I . .. I . ......I I.. . ' I
II... .. ...... .. ... .. I I I I I I I I .. I. I I .I. . . 

ISub-TotalI I I I I I
I 


OFIFIRGYc. :SALE 

:(OTIR INCOME)
 

:eter Rental
 
92-IPublic -(other
 
:92-0 


Lighting 

than
energy)
 

:92-2 Rentals
:Service 

:92-4:Late
Payent Surcharge
 
:92-5 Fees
:Reconnection 


l 
:Sundry Charges 

I I I I I l I I I I... I I. I .. .I . I I .. . .
 

S I .. . . . .. . . . .. . . . .. . . . . I ... I.. l . . I ... .. I . .. I . .. . I I . .. ....I II.. . .. . . I
 

:92-9 

. 

S I..II.. . .. . .. . .. . .. . I I I I I I I I I I I . ... I I. I. . . . 

I I . .. ... .. I ... I.. . . I .. .I .. .I .. .I . . .. I .. .I .. .I .. .I .. .I .. . .. ... .. I " I 

Grand Total : : : : : : : : : : :: : 


by 

Revenue Superintending Engineer
 

:Prepared Checked by
 
Officer 


Approved by
 
Engineer (AlB)
tobechecked byD&AOs. Chief 


:Aseparate formtobeused each Revenue Officer underBudget Holder.
 
:Calculations 


is for the 

.................................................................---------------------------------------------------------------------------..
 



------------------------------------

---------------------------------------------------------------------------------------------------------------------

----------------------------------------- 

--------------------------------------------------------------------------------

Form B-1O
 
BUDGET SCHEDULE MISCELLANEOUS INCOME
 

(Items of Miscellaneous Income)
 

REVENUE RURAL/URBAN
 

BUDGET YEAR
 
[A separate form isto be used for each uni '/division. ACTIVITY
 
Specify revenue or capital.]
 

DIVISION LOCATION CODE 


INCOME HEAD BUDGET YEAR THIS YEAR
 
---------------------------------.....------------------------------------------------------------------------ :REVISED
 

ITEM ESTIMATE BUDGET TARGET ACTUAL 'ESTIMATE
CODE II..... ...... ...............
 

:QR IQR 2:QR 3QR 4;TOTAL:QR IQR 2QR 3:QR 4TOTALQR I:QR 2QR 3QR 4TOTAL:
 
.......--­-


REVENUE RECEIPTS
 

:93 MISCELLANEOUS INCOME
 
:93-0 -Commission on E.D.
 
93-1 -Rent
 
93-2 -Sale of Tender Documents
 
:93-3 -Rent recovered from
 

employees
 
93-4:- Meter Testing Fee/ epair:
 
:93-5 -Penalties and Fines
 

imposed by WAPDA
 
Magisterate
 

93-7 -Recoveries made from
 
employees for use of
 

Community Transport
 
93-8 - Leave Salary and Pension:
 

Contribution Received
 
:93-9 -Other
 

:94 PROFIT/SURPLUS
 
:94-0 -On deposit works
 
:94-1 On sale of stores
 
:94-2 -From disposal of assets
 
!94-9 -From other sources
 

95 INTEREST
 
:95-0 -From Bank
 
:95-1 -On Loans and Advances
 

to Staff
 
:95-2 -On deferred consumer
 

connection charges
 
:95-3 -On consumers arrears
 

being paid by instalment:
 

:96 SUNDRY INCOME
 
... .. . . . . . .. I . .. . I I I . . . I . . . . . I . . . I. . I . . . I 

TOTAL :
 

PREPARED BY
 
A/C Hanager/Div. Aett/B&AO CHECKED BY APPROVED BY
 

............................................---------------------------------------------------------------------------­

r74­



- -- -

A/C 

-------------------------------------------------------
--------------------------------------------------------------------

SUT 0 POIRSODI COSTS - SA Y 
-------------

Jon B-11 

:SUB-DIVISION ----------------------------------- P-1 

:DIVISION
_ _ _ _ _RURAL/UAAXB _ 

:LOCITIOi CODE ACTIVITY 

MUM1 QUA~IPRESENT : .IS!&TI:S!ATUS 
-O',:,KIISTS PAY RAT 

&DESIGXATION A0I1W :BPS (IOTHLY),ICRmlF', PAY:HOUSE: COIVKY-,GilR- :SHIFT 'SP1CIALIIDKI-,OTHlR TOTAL PAY:HOUSE:CONVEY-:,GK111-,SHIFT ,SPEIAL:IDIIU-:OTHR , TO!AL:CODE NAB1 
-(Rs) :RINY AdC 'ATI0R :AOW-,ALLOW- :ATION :ALOW-, (Rs) :REIT ,AIC ,ATION ,ALJ-,ALW- ATIO ALLOW 

'AEK ,Aa ALLOW-',ALLOW- AE! ANCd,ALLOW-:,AIC a aa ,ALLOW-,ALLOW-,ANCX :ac :ALMO-
a a a 

a ACE 'AICK: ,ANdE ,AiCd 'AICE A,',id:, 
I .... I ... I .... !...... I ... I ..... .................................. 


a~ ~~~~ - - - -- -- - -- - - ­

1. About lst : Present 1 32. mount ofof PayPay forfor 2nd quarterquarter : Pre-sent PayPay 13 + kual Incieent 

3. Iout of Pay for 3rd I 4th quarters ({Present Pay i Anual Incre tI 13 
Pro4. Vacant Posts or lev Proposals gill be provided at the end of each category. 



- - - - -- - - - - -- - -- - - - - - - - - - - - ---------

S OIWI CSTS - MM Form B-l0f PIRSON 
SUB-DIVISIO ... .....----------.-- --- -- - P-2 
DIVISION 

EWXIOI CTIVIT_ _ IDI 
- -- - -------------------------------------------- -------- -a -­

:STATUS: :PUT 3RDQUIE I 
-ATI-F-----------------------------------------------­

,CODI IkDISIMTIO 0 PAT ,BOUSICOiVIT-1,GE- :SH]F :SPXCII:IIDII-',OT , TOTAL PAT ,OSICOIT-,GIIU-,SHIFT :SPICIAL:IIDB-OTH , TOTAL
WC MISDSSPITATION OF:PA-

',OR IW'BPS (OIHT),INCRI a a 

AWl-lwOw- 'ATIO1 :LL&1 (is loci ATION AW- ,ATIOI :AOW,Wa( IRU AcI 7101AIOI Aa I aa a 

: 0_____LL - :ACaABC! LLO-AC! AW ALOW-IC IC A W-LICALL& 
A,AC , , ,AICIANCI ,ucl: 

-- -- --- -- --- --- - -- -a-- -- -- -I - --- --- --­- - - -- - --a- ---- - -a--- - -a---- a-- --a - --a--- - ----- a 

:KOTI:
 
1. aout of Pay for 1st quarter = Present Pay 13 
2. Amount of Pay for 2nd quarter - Present Pay 1 3 f Aaual Increment 
3. Amout of Pay for 3rd &4th quarters (Present Pay i Annual Incrment) 1 3 
4. Vacant Posts or lev Proposals vill be proyided at tie end of each category. ' 



______________ 

________________ 

_____________________ 

_______ ______ 

________ 

S~HIDULI 01 PIRSOUIL ~STS Ion B-12
 
SUB-DIVISION 

DIVISIOH STAll COSTS &~NPLOYU CIIARGIS
 
AIB 

LOCATION CODE NU!AL/URBAI BU~IT TEAR 


ACTIVITY 	
____ 

I I 	 I I I 
2 I 2 QUARTERLY RATE 	 AIIUAL(~)ST 

I 	 I
-:ACCOUNT: 	 ~STATUS: 


CODI MAlE &DESIGNATION ~ OR:BPS :LIVIRIIs: IRXE :IDUCATION: CASH TOTAL LIYIRIES~ IRII EDUCATIOI CASH TOTAL
 
I I UISTG ILECTRICIT~2 CISS HEDICAL LECTRICITI CR55 NEDICAL
 

I I I I
 

ALIJO~ANCE 	 AIJ1O~ARCE 
I 	 I I 
I I 2 I I I
 
I I 2 2 2 2 I
 
I I I I I I 2 2 I I 2
 
I I I I 2 I I I I 2 I I I 2 2 
I I 2 I I I 2 I I 2 I 2 I 2 2 

2 I I I 2 2 I I I I I 2 2 
I I I I I I 2 I 2 2 2 2 2 

I 2 2 2 2 2 2 2 2 I 2 2 2 
I 2 2 2 2 2 2 2 2 2 2 2 2 2 
I I 2 2 2 2 2 2 2 2 2 2 2 2 
I 2 2 2 I 2 I 2 2 I 2 * 2 I 

I 	 I 2 2 2 I 2 2 2 2 2 2 2 2 2 
I 2 I 2 I 2 2 2 2 2 I 2 2 2 
I 2 2 2 

I 	 I 2 2 2 2 2 2 2 2 2 2 2 
I I I 2 2 2 2 2 2 2 2 2 2 I
 
I 2 I 2 2 2 2 2 2 2 2 2 2 2
 
I I I 2 2 2 2 I 2
 
I I 2 2 I 2 2 2 I I I 2 2 2 2
 
I I I I I 2 2 2 I 2 2 2 I 2 2
 
I I 2 2 I I 2 2 2 2 I I I 2 2
 
I 	 I I 2 2 I 2 2 2 2 2 2
 

I I 2 2 2 I 2 I 2 2 2 2 2 2
 
I I 2 2 I I 2 2 I 2 2 2 2 2
 

I I 	 I I 2 2 2 2 2 2 2 2 2 2 
2 e 2 2 2
 

I 2 2 I 2 2 2 2 2 2 2 2 I 2 2
 
I 	 I 2 I 2 2 2 2 2 2 I 2 2 2 2
 

I 2 2 I 2 2 2 2 2 I 2 2
 
I 2 2 I 2 2 2 2 2 2 2 2 2
 

I I 2 2 2 2 2 2 2 2 2 I I 2
 
I I 2 2 2 2 I 2 2 2 2 2 2 2 2
 

I 2 I 2 2 I 2 2 I 2 2 I 2 2
 
2 I 2 2 2 2 2 2 2 2 I 2 I
 

I 2 2 2 2 I 2 2 2 I 2 2 2
 
I 2 2 I I 2 2 2 2 2 2 2 2 2 2
 

I 2 2 2 I 2 I 2 2 2 2 2 I 
I I I 2 I 2 2 2 2 2 2 2 I 
I 2 2 2 I I 2 2 2 2 2 2 I 

I I 	 2 2 I I 2 2 2 2 2 2 2 2 
I I 2 2 I I I 2 2 2 I 2 2 2 2 
I I 2 2 2 2 2 I I 2 2 2 2 2 2 
I I 2 2 2 2 2 2 2 2 2 2 2 2 I 
I 2 2 I 2 2 2 2 2 2 2 2 2 2 
I I I I I 2 2 I 2 2 2 2 2 2 2 
I I 2 I 2 2 2 2 2 2 I I 2 2 2 
I I I I I 2 2 2 2 2 2 2 2 2 
I 2 2 I 2 2 2 2 2 2 2 2 2 2 2 
I I 2 2 2 2 2 2 2 2 I 2 2 2 

2 	 2 2 2 2 2 I I 2 2 2 2 2 
2 2 I 2 2 2 I 2 2 I 2 2 2 

I I 2 2 2 2 2 2 2 2 2 2 2 2 
I I 2 2 2 2 2 2 2 2 2 2 I 2 

I I 	 2 2 2 2 2 2 2 2 2 2 2 2 2 
I I 2 2 I 2 2 2 2 2 2 2 I 2 2 
I I 2 2 I 2 2 2 2 2 2 I 2 2 2 
I 2 2 2 2 2 2 2 2 2 2 2 2 2 
I I 2 2 2 2 2 2 2 2 2 2 2 2 2 
2 I I 2 2 I 2 2 2 2 2 2 2 2 2 
I I 2 2 2 2 2 2 2 2 2 2 2 I I 
I I 2 I 2 2 2 I I 2 2 2 2 2 2 
I 2 2 2 2 2 2 2 2 2 2 2 2 2 2 

I 2 2 I 2 2 2 2 2 I 2 2 2 2 
I I 2 2 2 2 2 2 2 2 2 2 2 I 
I I 2 2 2 2 2 2 2 2 2 2 2 2 2 
2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 
I 2 2 I 2 2 2 2 2 2 2 2 2 2 2 
2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 
I 2 2 2 2 2 2 2 2 2 2 2 2 2 I 
I I 2 2 I 2 2 I 2 2 2 2 2 2 2 
I I 2 2 2 2 I 2 2 2 I 2 I I I 
I I 2 2 2 2 2 2 2 2 2 2 I I 2 

2 2 2 I 2 2 2 2 2 I 2 2 2 
I I 2 2 2 2 2 2 2 2 2 2 2 2 2 
I I 2 2 2 2 2 2 2 2 2 2 2 2 2 
I I 2 2 2 2 2 I 2 2 2 2 2 2 2 
2 I 2 I 2 2 2 2 2 2 2 2 2 2 2 
I I I I 2 2 2 2 2 2 2 2 I I 2 
2 2 I I 2 2 2 2 I 2 2 I 2 I 2 
I 2 2 2 2 2 2 2 2 2 2 2 2 2 2 

2 I I I 2 2 2 2 2 2 2 I 2 2 
I 2 I 2 2 2 2 2 2 2 2 2 2 2 2 

2 2 2 2 I 2 2 I 2 2 2 2 I 
2 I I 2 2 2 2 2 2 2 2 2 I 2 2 

r7S 



__ _ _ 

-----------------------------------------------------------------------------------------------------------------------------------

-------------------------------- ----- ------------ ----------- ------------ --------

------------------------------------------------- ----------- 

----------- ----------- ------------ - -------- - ----------- ------------------------ 

------------------------------------------------- ----------- ------------ -----------

------------------------------------------------- ----------- 

------------------------------------------------- 

----------------------------------------------------------------------------------

Fort B-13 
:SUB-DIVISIOI BEGM FOR CAPITAL KIPIDITUI 
DIvj¥IO RURAL/URBA ­

__:AIB 
BUDGIT YTEA
 

LOCATION
CODE 

ISUT TIAR BUDGIT TIR ISUMATIS 
PREVIOUS -------------------------------------------------------..---------------------....... -------

HIAD OF A/C WITH CODES YAR UPINDITURI: CAPITAL PIT BUDGETREVISID IXPEIDITURI: CAPITAL BT 
MIT :COITRIBUTIONIXPINDITURE GRAIT 'ISTIMATE :COITRIBUTIO:UPIIDITURI 

EXPRIDITURi 

1ccount Code-

Labor
 
Material
 

Overheads
 
Contract Work
 

------------ ----------- I
 

Total
 
-
-


Account Codes __ 

Labor 
Material
 
Q7rheads
 
Contract Srk
 

II.. . . .. .. . . .. . . . . . .. . . . . . .. .. . . .. . . . .. . . .. . . I. . . .. .. . . .. . .. . . .. . . .. .. 

I IIIII
 

I III!
Total
 
------------ ----------- I
 

:tcout Code$ __ 

Labor 
Material
 

Overheads
 
Contract Work
 

Total, 
----------- ------------ ----------- I
 

AccoIt CodfI I 

Labor 
Material
 
Overheads II I I I I I
 
Contract Work
 

Total 

. . .. . . . . . . . . . . . . . . . .
 



Form B-14 
SUB-DIVISIOI Of CAPITAL IIPrIDITUU_S(IJ 

:DIVISION 
 RUIAL/URBAI
 

LOCATIOI CODI _UDGT ,Ra 
,KAJOR CLASS Of WORIS (90141, 90143, 90149, 9015, 9016 IC) 

IORI/ , ISTIITED AMOUIT UPTODATI IIPIIDITURI BUDGIETGRANT PRESEMT YRAP OUIT ESTITED FOR BUDGET YEAR: 
.. .... II Ia.. . . . . .. . . . . . . . . . . . . . . . .. . . . . . . . 

IAI of WOR[ ,ORDIR ;UVAT-',OVI-,COIT-, TOTAL LABOINTI-:OVIR-:COIT-, TOTAL PROGRESS 'COPLRTIOI:L&BOR:AT--OVIR-:COIT-: TOTAL LABOR',AT-,OVIR-:COIT- TOTAL 
:IUMBR: :RIAL :IHAD :RACT , RIAL ,HZAD ,RACT ,iHCcEITGI DATE :RIAL ,BRAD,RACT :RIAL :HRD ',RACT 

Ufl~~~f /~ra 

Note:
 
:Please use separate form for each lHjor Class of Work i.e. 90141, 90143 etc.
 

----------------- - ----- a --------.-.----------------------.-.a-------------------------------------....... ...... ...... . .. . . ... . ...... ... . ..
 ----- a a----- .. . .... 



-------------------------------------------------------------

----------------------------------------------------------

-------------------------------------------------------------------- ---------- ---------- ----------

---------------------------------------------------------

Form B-15
 
P-I 

STATEHM OF OBJECTIVES 

BUDGET
DIVISION 


AEB RURAL/URBAN 

LOCATION CODE------------

POPULATION 

TOTAL ESTIMATED
 
SERVED TILL BUDGET YEAR 
TO BE SERVED IN BUDGET YEAR
 

BUDGET PREVIOUS PRESENT
 
PARTICULARS YEAR YEAR YEAR
 

NUMBER OF CONNECTIONS TO BE PROVIDED 

GENERAL DOMESTIC , , 
GENERAL COMMERCIAL & AGRICULTURAL,_ _,
 

BULK INDUSTRIAL__ Ii _, II _ 

VILLAGE ELECTRIFICATION , ,
 
It 

I I 

_TOTAL _ 

:NET WORK ADDITION (NEW & EXPANSION) 

HT LINES/CABLES KMS ,_,
 
LT LINES/CABLES KMS, _ _,'
 

II I 
Ii I 

TOTAL _ .,t 

NET WORK IMPROVEMENT 

HT LINES/CABLES KMS
 
LT LINES/CABLES KMS , ,
 

TOTAL 

:LINE LOSSES (RS IN 000) 
(PERCENTAGE) 
NET WORK AUGKWNTATION (ADD TRANSFORIERS) 

50 KVA (NOS)
 
100 KVA (NOS)
 
200 KVA (NOS) -, ,!
 

I II 

TOTAL,_ _ 



STATEMENT OF OBJECTIVES 

Form B-15 
P-2 

SALES 

UNITS SOLD (IN 000) 
DOMESTIC 
COMMERCIAL 
AGRICULTURAL 
INDUSTRIAL, 
OTHERS 

TOTAL 

REVENUE (RS IN 00) 

STAFF EMIPLOYED 

OPERATIONS 

MAINTENANCE 
COMMERCIAL 
MANAGEMENT & ADMINISTRATION__ 
CONSTRUCTION 

TOTAL MANPOWER 

, 

_ 
I 

I I 

NEW CONSTRUCTION, EXTESION 

MAJOR MAINTENANCE PROGRAMS 

Scheme Details 
Quantities 
Costs 

--- - ---- - - --- --- ---- --- - -- -

TOTA 

- - - - - - - - - - - - - -- - ---____________-

___ 

, 

--­

_ _ ___ ___ 

---

Note: Attach drawings, costs and 
approvals separate ly.,', 

Prepred By 

Executive Engineer 

Superintending Engineer 

Chairman/Chief Engineer 



------------------------------------------------------------------------------------------------------------------------------------

I 

?on B-16(a) 
,SUB-DIVISIO! SCHIDOLI Of XPI1DITURI FOR 
:DIVISION OPERATIONAL MAITENA CE(DISTRIBUTION) 
AR URBA/RURAL 

IAR __BUDGET:LOCATION CODE 

ACCOUNT CODE 220 -229, 230, 231 __ 

..-----------------------------------------------------------------------------------------------------------------------------------­

:SR. :ISTIHATE TOTAL HATERIAL :,TEiTATIVE KHALI 
:,O. NAMEOF WORKSAICTION ESTIMTED :COST ONLY MATERIAL CLASSIFICATION :XHCUTION 

NUMBERS, AMOUNT--------------------------------------------------- .QUATER 
:IF ANY 0 1 2 3 4 5 6 718 9230 231 

I I2IIII 2 I ! . , __ ,_ __ .. , , . _ __ ! . .. . . . . 

I T f i f e m c a Id e D L i dm e 

IOI 

I2II2 2 2 2 I I 2 2 I 2 2 2 22 
atclz.l I2 urrinhic exedtuei exetdt beicurd 2hote 

I I I 

II3 2 a2t om ilbeue 2oeac caesIie 
2

20 29.I 
I
I 

I
2 I 2 

I 2 2 I I I 2 2 
I
I,4 I eatet fP~rMn ,i2 us ths at orac u tion of 2aintenancecost 

I 
2 

.. .. .. . .. .. . .. .. .. . .. .. . .. .. .. . .. .. . .. .. .. . .. .. . .. .. .. . .. .. . .. .. .. . .. .. . .. .. .. . .. .. . 

' under Personnel CoIts ( aintenI e). 
I 22 

oaccudmre
:1.All depr teantofPowr Wsiing laseteris formts tioneofmantena cot s d ne 



SUB-BIVISIO1 SIO Al 11OUDITURM FOR 
form B-16(b) 

:DIVISION OPwiATIOIA wAIITIaIICI &CIVIL VORIS 
:AB UUAI/RUIL 

LOCATIOI CODI - BDNIT TIAR __ 

ACCOUNT CODI 220 -229, 230, 231
 
.------------------------------------------.....................................--------------------------------------.---­

:SR. :ISTIHATI TOTAL ',ITIRIAL , :TIiTATIVI UHALl 
:NO. NAMIOf WORK :SANCTION 11STIMATID COST HARUIAL CLASSIJICATIO ,XICUTION 
I ',UIBRS, 'NUt OILY 

--------------------------------------------------- -QUARTIR 

S:IF ANY ,0,1,2:3 4 5 6 7 8:79 0231 
-------------------- ---------- ---------- ---------- ......-----------I -.. 

! 
. .. . .. . .. . .. . .. . .. .. . .. . .. . .. . .. . .. . .. .. . .. . .. . .. . .. . .. ... .. . .. . .. . .. . .. . .. . .. .. 

:1. This form ismeant for estimating material costs ad direct expenses Departmental Labour isdemanded 

S under Personael Coats (maintenance). 

:2. Last column will show We Quarter inwhich expenditue isexpected to b'_incurred.
 

:,3. Separate form will be usedi for each category i.e. 220-229.
 

:4. 111 departments of Power Wing will use this form for accumulation of maintenance costs.
 
! ' 



form B-16(c)
 

,SUIB-DII!SIO __ _ SCHIDULI Of MUDITURI TOR 

DIVISIOi OPIAfIOIIA HAIITUANCI (T&G)/RURAI,
:An 

I, 
BUDGET -YKA 

:LOCATION CODE 


220 -229, 230, 231
:ACCOUNT ODE --	 --
MHLl
:.............. .TENTATIVE 

ISTIHAT ,TOTAL ,IATIRIAL ',,SR. :EXECUTION,ATIRAL CLASSIICATION QUI RT'ISTIHATID ---------------------------------------------------... 
2 3 4 5 6 7 89 230 231 

:No. , IAMI OF woU :SAICIOM RS, M,OUNIT:COST ONLY 

SA:1 	I II I 
I I I,-... .... I . . . ,----------. .. . . ---. . . . . 

. . . . I I_ 1 . _ . ! 
. . .I ----------. . .. . . . - ---------
--. .	 -- .
I I. --.. --. -.. . -- -

I I I III~III 	 i 

I I 


I I 	 I 
I I I I II|I I I I

I I I 	 I III 
I II 	 ~ I I 

I 
' 

I " 
I 

I 
I I I I

I 
I
I I 

I I 
I I I I III 

I I I I I 	 I I I I I I 

I 	 I I I I I I I I I III~III I I 
I I I I I III I II 	 I I ~I II I 


I
I II II 	 I IIII I I II 

I 
 II 

I~ ~ 	 ~~ ~~~~~1 I 

This for ismeant for estimating material costs and direct expeses Departmental 
Labour is demanded

1. 

under Personnel Costs (maintenance).
 

Last colum will show t~e Quarter in which expenditure is expected to be incurred.
2. 

3. Separate form will be used for each category i.e. 220-229.
 

will use this form for accumulation of maintenance costs.
4. All departments of Power Wling 


---------------------....------------------------------------------------------------------------------------------------------------­



__ 

------------------------------------------------------------------------------------------------------------------------

form B-16(d)
 

SB-DIVISION- SCHIDULE OF HPINDITURK FOR-;,DIVISION OPEIRTIONAL HAINTINANCI (GNIRATION) 
UDBAIU/RhRL 

t, BUDGr YEA
 
LOCATION CODE 


ACCOUNT220 - 229, 230, .... .........................................................................
CODE 231'................................................................. 

:---- ----- ----------------------- -- --- T11TATIV1
------ -- ----- --- --- - HL 

SR.:STIMATI T0AL AT!RIALC 
!IECUTION 

XN1JBIRS, AOUNT ------------------------------------
NO. NAHOFWORKSANCTION !STIKAT!D :COST ONLY CLASSIFICATIO -AT-RIAL 

1 2 3 4 5 6 7 8 230 231 
I ...An I 2 

0 

;1I This i m f e c d d " D 2 2unde P (m2aintenance). 2 2 2 2 2 2, 

;NOTI:
 

2 2 2
3.2lrt otwl e ue o eac 2aegri 2220 229,2 

u 2r=foo2cu 2aintenance2osts.
lto 2
4. Al de2tetso oe Wi 2wil thi 

osts (m2i2ntenace2.
under Perso 2nel 2 

n hih eeiur 2se o e 2nr2e.2i t 
:4.T1is deprtm ent ofPowr Wsing ilaterthinfotfoaccudire tiopneofeantenac caois ade 

2 



For. B-i7 
:SUB-DI VISION ______SCHEDULE OF VEHICLE RUNING COSTS 
~DI _______VISION 

AEB__________ ACTIVITY _______ RBAN/RURAL ___ 

LOCATION CODE YEAR______BUDGET ____ 

': WAPDA HMODXL :AVERAGE TRANSPORT EXPENSES - QUARTERLY ALLOCATION 
S2.'s1AKE &REGISTRATIONSERIALI YEAR CONSUMPTION-------------------------------------------............... 
NO.',NUNBER OF VEHICLE ,NUMBER, I 5',9 ,TOTAL, 1 5 9 :,TOTAL:, 1 5',9 ,TOTAL, 1:'5:,9 ,TOTAL, 

I II 
I Ia 
a~~~ ~ 

a 
a 

a 
a ~ I 

a 
a 

a 
a 
a 

aa aa 
a 
a 

a 
a 
a 

a 
a 
a 

a 
aI 
a 

a I I 
I 

a . a 
" 

I
aI 
I 

I 
a 

I 
a 

I 
a I 

a 
a 

ia 

aI 

a 
II 

a a 
I 

a 
I 

I a 
I 

aa 
I I I 

a 
I 

a 
I :' I 

a 
II 

aI 
I I 

aa 
a 

a 

I 

a 
a 
a 
a 
a 
a 

i a 
a 

a a 
a a 
a a 

I a 
a a 
a a 
a a 
a a 
a a 
a a 

a 
a 

a 
a 

aa 
aa 

a 
a 

a 

a 
a 
a 
a 

a 
a 

a 

a 
a 

a 

a 
a 
a 
a 
a 

a 
a 
a 
a 

a 

a 

a 
a 
a 
a 
a 
a 
a 
a 

a 

a 
a 

a 
a 
a 
a 
a 

a 
a 

a 

a 
a 
a 
a 
a 
a 
a 

a 

a 

a 

a 
a 
a 
a 
a 

a 
a, 

a 
a 
a 
a 

a 
a 
a 
a 
a 

a 

a 
a 
a 
a 
a 
a 
a 
a 
a 
a 

/ 

a 

a 
a 
a 

a 
a 
a 
a 

a 
a 
a 
a 

a 
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l 
a 
a 
a 
a 
a 
a 
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a 
a 
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a 

a 

a 
a 

a 
aI 
a 
aI 
a 
a 
a 

a OTE:aSparateScaeaua eapaearea aill aoreaahaativata 



_____ 

, For B-l8 
S'IIlDUL OFKHPWTIIS BSIiG KIPIDITUU 

RIURA/URBA 
IADIVISI0I1)SUB

DI _______ ACTIVITY BU______A___VISIOI 

CODE,LOCATION 

IXP ISKSSR. IAME &DISIGIATIOI SAICTION: MONTHLT ,ACTUAL COST :301 ADDITIOIAL: TOTAL 
-gO. OF OCCPAT IUHBIR RINT :,(PROVISIOIAL):,INCRIASI IEXPINSIS ...................
 

EHPLOYII PAYABLE IUON IDU' 1ST QR.'2ND QR.,3RD QE.24TB QR. TOTAL
TO 


... .. .. .. ... .. .. .. . .. .. . . .. .. I .. . . .. . . 

17 ANDABOVIA. GRADE 
..... ... ... ... .2 

216B. GRADE AN2B* O 

2 22 2I I I2 I II 

. .. . .
 . ." .2. . . . . . . . .. . . . . .. . . . . .. . . .
 
. .. . .. . .. . .. . . . . . . . .. . . . . . .
. . . .. . . . . . .
 



___________ 

______________ _________ 

_____________________ 

__________ 

------------------------------------- 2 

Form B-19(a)
 
~CHIDOLI 01 RUT CHARGES
 

RURAL/URBAN 
-

SUB DIVISION 

IDIVISION ACTIVITY BUDGET YEAR -

AEB 

LOCATION CODE 


SR. : NAME OF OCCUPANT ISANCTION: MONTHLY 1301 ADDITIONAL: TOTAL EXPENSES 
NO. OFFICE NUHBER RENT INCREASE EXPENSES-------------------------2 

2 2 
I 

I 
I 

I 
PAYABLE DUE ON 

I 
2 

DUE TO 
2TUPD~h~~ 
~ 

liST QR42ND QR.3RD QR.4T11 QR.TOTAL 
2 2 2 
I 2 2 

2 
2 

2 I 2 2 2 2 2 2 
2 2 I I I 2 2 2 2 I 

I 
2 

2 2 
2 

I 
I 2 

2 
I 

2 
2 

2 
2 

2 
2 

2 
2 

I 
I 

2 
2 

I 
2 

I 
2 

2 
2 

2 
2 

2 
2 

2 
2 

2 
I 

2 
2 

I 
I 

2 
I 

I 
2 

2 
2 2 2 

2 
2 

2 
2 

I 
2 

2 2 
I 

2 
2 

2 
2 

I 
I 

I 
I 

2 
I 

I 
2 

2 
I 

2 
2 

2 
2 

2 
2 

2 
I 

2 
2 

I 
I 

I 
2 

2 
I 

I 
I 

2 2 2 2 2 2 2 I I 2 2 I 
2 2 I I 
2 2 2 2 2 2 I I I 2 I 
2 2 I 2 I I 
2 
2 

2 
2 2 

I 
2 

2 
I 

I 
I 

I 
I 

I 
I 

I 
2 

2 
I 

I 

2 2 2 2 
I 2 2 2 2 I 2 2 I 2 2 I 
I 
2 

I 2 
I 

I 
I 

2 
I 
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I 

I 2 
I 

I 
I 

2 
2 
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2 I 

2 2 2 I 2 2 2 I I I 2 
I 2 2 I 2 I 2 2 I 2 I I 
2 
2 

2 2 
I 

I I 
I 

I 
I 

I 
I 

2 
2 

I 
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2 
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I 
I 

2 2 I 2 I I I 2 I 2 2 2 
2 I I I 2 I I 2 2 I I I 
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- -

_________ 

_____ 

-----------------------------------------------------------------------------------------------------------------------------------------------

For. B-19(b) 
SCHIDOLE OF RATES &TAXIS RURAL/URBAN 

-BUDGET YEAR
ACTIVITY
FORMATION 


LOCATION CODE 


SR. NAME OF THE PREViOUS: PRESENT PRESENT POSSIBLE NET QUARTERLY ALLOCATION 

~O. BUILDING/PROPERTY YEAR 
ACTUAL 
EXPENSES 

YEAR 
BUDGET 

YEAR: REVISED 
ESTIMATE 

INCREASE! 
DECREASE 
B/YEAR 

COST 
BUDGET 
YEAR 

1ST QRJ2ND QRJ3RD QR.4TH QR2 TOTAL 
I I I I I I 

I 
I 

I 
I 
I 
I 

I 
I 

I 

I 

I 

I 
I 

I 
I 

I 

I 
I 

I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 
I 

I 
I 
I 

I 
I 
I 
I 

I 
I 

I 
I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 

I 
I 
I 
I 

I 
I 
I 

I 
I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 

I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 
I 
I 
I 

I 

I 

I 
I 
I 
I 
I 
I 

I 
I 
I 
I 
I 

I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 
I 

I 
I 

I 

I 
I 
I 

I 
I 

I 
I 
I 
I 
I 

I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 

I 
I 

I 
I 
I 

I 
I 
I 
I 

I 
I 

I 
I 
g 
I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 
I 

I 
I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 
I 

I 
I 

I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 
I 

I 
I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 
I 

I 
I 
a 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
g 
I 
I 
I 
I 
I 
g 
I 
I 
a 

I 
I 
I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
g 
I 
I 
I 

I 
g 
I 
I 
i 

I 
I 
I 
I 

I 
I 
I 
I 

I 
I 
I 
I 
I 
I 
I 

I 
I 
I 

I 
I 
I 
I 

I 

a 

I 
I 

a 
I 
a 
a 
I 
I 
a 

a 
I 
I 
I 
I 
I 
I 

I 
I 

a 
I 
I 
I 
a 
I 

a 

I 
I 
I 
I 
I 

a 

I a 
I 
I 
a 
I 

a 
I 

I 
I 
I 
a 
I 
a 
I 
I 
a 

I 
I 
I 
I 
I 
I 
I 
I 
a 
a 
I 
I 
I 
I 
I 
I 

a 
I 
I 
I 
I 
a 
a 
I 

I a 
I 
a 
I 
I 

a 
I 
a 
I 
a 
a 
a 
I 
a 
a 
I 
I 
a 
a 
I 
a 
I 
a 
I 
I 
a 
a 
a 
I 
a 
a 

a 
I 
a 
a 
a 
I 
I 
I 
a 
a 
I 
I 
I a 
a 
a 
I 
I 

a 
I 
a 
I 
a 
a 
a 
I 
a 
a 
a 
a 
a 
a 
I 
I 
I 
a 
I 
I 
a 
a 
a 
I 
a 

a 
a 
I 
I 
a 
a 
I 
I 
I 
a 
a 
I 
I 
I a 

a 
I 
I 

a 
I 
a 
I 
a 
a 
a 
I 
a 
a 
a 
a 
a 
I 

I 
I 
a 
I 
I 
a 
a 
a 
I 
a 
a 
a 
I 
I 
I 

a 
I 
I 
I 
a 
a 
I 
I 
I 
a 
I 
a 
I 
I 

a 
I 
a 
I 
a 
a 

I 
a 
a 
a 
a 
a 
I 
I 
I 
I 

a 
I 
a 
a 
a 
I 
a 
a 
I 
I 
I 
a 

a 
I 
I 
I 
I 
a 
I 
I 
I 
I 
I 
a 
I 
I 

I 
a 

a 
a 
a 
I 
a 
a 
a 
a 
a 
I 
I 
I 
I 
a 
a 
I 
a 
a 
a 
I 
a 
a 
a 
I 
I 
a 
a 
a 
£ 
I 
I 
a 
a 
I 
I 

I 
I 
I 

I 
I 

a 
I 
a 
a 
a 
a 
a 
I 
a 
a 
a 
a 
a 
I 
I 
I 
I 
a 
a 
I 
I 
a 
a 
I 
I 
a 
a 
I 
I 
a 

a 
I 
I 
I 

a 
I 
I 

I 
I 
I 
a 
I 
I 

a 
I 
a 
I 
a 
a 
a 
I 
a 
a 
a 
a 
a 
I 
I 
I 
I 
a 
a 
I 
I 
a 
a 
I 
I 
a 
a 
I 
I 
a 
a 
a 
I 
I 
I 
a 
a 
I 
I 

I a 
I 
I 
I 
I 

a 
I 
I 
I 
a 
a 
a 
I 
a 
a 
a 
a 
a 
I 
I 
I 
I 
a 
a 
I 
I 
a 
a 
I 
I 
I 
a 
I 
I 
a 
a 
a 
I 

I 
I 
a 
a 
I 
I 

I a 
I 
a 
I 
I 

I 
I 
I 
I 
a 
I 
I 
a 
a 
a 
I 
a 
I 
I 
I 
I 
a 
a 
I 
I 
a 
a 
I 
I 
I 
a 
I 
I 
I 
I 
I 
I 
I 
I 
a 
a 
I 
I 

I 
I 
I 
a 
I 
I 

I 
I 
I 
I 
a 
a 
I 
a 
a 
a 
a 
a 
I 
I 
I 
I 
a 
a 
I 
I 
a 
a 
I 
I 
I 
a 
I 
I 

a 
a 
I 
I 
I 
a 
a 
I 
I 

I a 
I 
a 
I 
I 

a 
I 
I 

I 
I 
I 

I 
a 
a 
a 
I 

I 
I 
a 
a 
I 
I 
a 

I 
I 
I 
a 

I 

a 
a 
I 
I 
I 
a 
a 
I 
I 

I 

I 
a 
I 
I 

6jj
 



Form B-19(c) 
SCIOI OF LIGHT, BtRAT, POWER 

WATER CARGES RURAL/URBAN 

FORHAT ION ______ 

ACTIVITY _ ____BUDGET YEAR -

LOCATION CODE _____ 

SR. NAME OF THE :PREVIOUSI PRESENT PRESENT POSSIBLE NET QUARTERLY ALLOCATION 

NO. BUILDING/PROPERTY YEAR 
ACTUAL 

YEAR 
BUDGET 

YEAR 
REVISED 

INCREASEI 
DECREASE 

COST 
BUDGET 

.................... 
I1STQR.:2ND QR.23RD QR. 4TH QR.~TOTAL 

:EXPENSES: ESTIMATE B/YEAR YEAR 

. .. I . . . . . . . . . . . . . . . . . . . . . . . . . 

I I 22 2t 
2 2 2 2 2 2 | 

I 2 22 2 22 2 22 2 



Fori B-19(d)
 

SCHEDULE OF REPAIR &NAIUITUAICI 
CIVIL WORKS RURAL/URAN -_ 

FORMATION _______ 

-_
ACTIVITY_____ BUDGET YEAR 
LOCATION CODE _____ 

I------------------------------------------------------------------------------------------------------------------------------------


SR. NAIIE OF THE IPREVIOUS; PRESENT PRESENT POSSIBLE NET QUARTERLY ALLOCATION 
NO. BUILDING/PROPERTY YEAR 

ACTUAL 
YEAR 

BUDGET 
YEAR 

REVISED 
INCREASE/ 
DECREASE 

COST 
BUDGET 

.................... 
1ISTQR.:2ND QR.:3RD QR.:4TH1 QR.: TOTAL 

EXP;NSESI ESTIMATE B/YEAR YEAR 
. . . . . . .. . . . . . . . . . . . . 

I i I
I 

I I II$ II 
I I I 


I 

I| III 
 I, I I
 

III IIIII
 
I
 

I I I II II I I
 
I 


g II I!I III I Ii 




_________ 

__________ 

-------------------------------------------

-----------------------------------------------------------------------------------------------------------

SCHKDOLI OF 11PM! &~AINTUAIC1 Far. B-19(e) 
~ECBAIICAL RURAL/URBAN -

-BUDGET YEARFORMATION 	 ACTIVITY 

LOCATION CODE 


POSSIBLE NET QUARTERLY ALLOCATION ISR. NA1~E OF THE :PREVIOUS: PRESENT PRESENT 

NO. BUILDING/PROPERTY YEAR YEAR YEAR INCREASE/ COST--------------------------I
 

ACTUAL BUDGET REVISED DECREASE BUDGET 1ST QRJ2ND QR.:3RD QR44TH QRJ tOTAL
 
I 
 EXPENSES: 	 ESTIMATE B/YEAR YEAR I I
 

I I I I 	 I
 

I I
I 	 I I I I 

I I I I I I I 
I 

I a 
II I I I I 

I 	 I I I 

I 	 I I I 
I I I I I I I

I 	 II 	 I 
I a I I I I 

I I 	 I I I I 

I I I I I I I 
I I I I I 	 a a a a aII II 	 I 

I I I I 	 I I I I
 
I 	 a I I a a a a a aa 	 aa I a a 	 a 

i a a I I I I I I I 
I 	 a a a a a a aa 	 aI 	 I a 

a 
a 

a a 
a 

a a a a a a a 
I a 

I I a I 	 I £ I I 
I 	 I a a a a a I Ia a 	 a a a a 

a a a a 	 a a a aa aa 	 a 
I a 	 a a a 

I 	 I a I 
I 
I 

a a 
I 

a a 
a 

a a a aa 	 a I 
a a a I I I I I I I

I 	 I a a a a a a a a a 
a a a a a a a a aa 	 a a a a 

I 	 a a a a a a 	 I a Ia 	 a a a 
a I a a a a a I I 

I 	 a a 
a 	 a a a a a a a a a a 

a a a a a a a a a a 	 a a a 
a a a a a a a aa 	 a a 

a a 
I I I I I I I I

a a a a a a a a a 
a a II 	 I 

I a a I I I I I I
I 	 a a a a a a I a aa a 	 a aa 	 a a 	 a a a a a a a 	 a a a I a 

a 	 a a a a a a a a a a I I 
a a a I; Ia a 	 a a a aI 	

a a a a a a a I I Ii I a 	 I a a a a a a 
I a a a a a 	 aa a a a 	 a a aa 	 aI 	 I a a a a a a aa 	 aa 	 a a 

a a a 
a 

a a a a a a a 
I 	 a a a a a a a aa 	 aa 	 a a a 

a 	 a a a a a a a 	 a a a a a 
a a a a a a a 	 a a a~ a a a 

a a 	 a a a a a 	 I a a a a a 
a a a a a aa a 

a I ~a 
a 	 I a a a 

a a a a a a a a a a 
a a a a a a a 	 I a 

a 
a 
a 

a 
a 

a 
a 

a a a a a a a 	 I a a a a a aa 	 aa 	 I a a a 
a a a a a a a a a a 

I 	 I a a a a a a a aa a 	 a a 
a a a a a a a a a aI a a a a a a a

I 	 I a a a 
I I 	 a a a a

I 	 a I I a 
a 	 aa a 	 aa a a aa 	 a 

a 	 a a a a a a a a a I 
a a a a a a a I 	 a a a a a a a 

I 	 a a a a a a a 
a a a a a aa 	 aa 	 a a a 

a a a a a a a a a a 	 a a 
a a a a 	 a a aa 	 aa a 	 a 

a a 	 a a a a a a a a a a a a a a a a a I a a a a a a 	 a a aa 	 a a aa a 	 a 
a a a a a aa 	 aa I a a 	 a 

a 	 a a a a a a a a a a 	 a a 
a a a 

a aa 	 a a a a a a a a a 
a a a a a a a a a a 	 a 

a a a a 	 a a a a a 	 a a a a 
a a a a 	 a a I I a 	 a, a a a a 	 i a a a a a a a a a a 
a a a a a a a
 

a a a a a a a a a a a a
a 	 i a a a 

a a a a a a a a a 	 a a a 
a a a a a a a a a

I 	 I a a a a a 	 a a a aa 	 aa 	 a a 
a a 	 a a a a a 	 a a a a a a 

a a a a a a a a aa aa 	 a 
a a a a a a I a I a a 	 a a a a a a 	 a a a a a 	 a a a a 



For. B-19(f)
 

, S(I DLI OF RIA I R & I IT UICI RURL/RBAN -_ 

,ILICTICAL YEAR 
_ _BUDGET _ 

-ACTIVITYFORMATION 	
-_ 

LOCATION CODE _____ 

--.. - - ..- -.. - ........- ­
- - .. - .....- - -....- - ........ ­

-
- - -.....-

- -
- - - - - - - - - - -

PRSENT 
- -

POSSIBLE NET 
-

QUARTERLY ALLOCATION-

OF THE 
-

PREVIOUS: PRESENT 
- -

NAME 	 ....................
S. 	
YEJi YEAR YEAR INCREASE/ COST 


NO. BUILDING/PROPEPY 	 TOTAL
QR.:2ND QR.:3RD QR.14TH QR.J
1ST

ACTUAL BUDGET 	 REVISED DECREASE BUDGET ,
 

ESTIMATE B/YEAR YEAR,'

:EXPENSES; 


. . . . I . . . . 
I I.I 

--------------------------------------------------------------------------------------------------------------
I I I I I 2i I 

I I I I I I Ii I I 

I I II I I2 I ' II 

I III I II 2 II 2 

9 I I 
I 

I 
2 I 

I 2 I 
2 2 

I 
I I 

I2 2 I I I II II 
I/ I1


I I I II 	 I I 

I 2 2 II I I I 

I I II 	 I I II I
 



----------------------------------------------------------------------------------------------------------------------------------------

Ion B-20 

:SUB-DIVISIO] 
DIVISION __ W ITI 

URBAI/RURAL_ _ _ _ 
___ __ __ 

LOCATION COD BUDGEIT!EAR 

ACT!VIT11VS! POSTS ACTIVITYISI POSTS 
fAPOWER CODE CURRENT YEAR BUDIT fl: 
CATEGORY-- -­-----------------­-­ -­

-------------------- --...... -
1 2 

------ -
3 4 

...... 
5 

...... 
a TOTAL 

...... ....I . . . 
1 2 

-
3 4 5 8 TOTAL 

------ ------ ------ ---------

ROME 1. These posts will tally with the schedule of Personnel Costs. Therefore, vacant posts/ 
Proposed/sanctioned posts will 11ppear at the end of relevant category. 

...................................................................................................................................
 

2 



--------------------------------------------- - ------- ------------------------------------------ -

Iorn B-21: 
:BITUR YORI CAPITAL IIIPIITUIlif 
,UDGII ______ DUDGIT IAR _ 

AIB PRIVIOUS TM ­

',CIRCLI
 

ACCOUIT CODi PR!GiS TI NET EXPHDITURI PRISMNT tI BUGIET GRA PRESENT TIL 51T I1PIIDITII 

:'I/C8__ CIRCLE/ ICIRCI/ ICIRCr.I/ ICIRCLE/ ', TOTAL ,CIRCLE/ :CIRCL.I CIRCLI/ IIRCLI/ : TOTAL ',CIRCLE/ ICIRCLI/ ,CIRCLTI/ ,CIRCL/ TOT)AIL. 
DIVISION DIVISION: DIVISIOI: DIVISIOi: DIVISIOIE DIVISION: DIVISIOI: DIVlSIOi: ' DIVISIOI: DIVISION: DIVISION: DIVISION: ­

__CO__ 

La'bora aaaa aaa aa 

Mlaterial 

Overhead 

Contract Work 

ACCOUIT CODI : PESENT T RISED STIMATE DGUIA ISTIATEIW HPTIDITURE aa 

I ...... a..a.a.a 

:AIC_.__ :CIRCLE/ CIWE/ :CIRCI/ :CIRCLi/ : TOTAL :CIRCLI/ :CIRCLi/ -CIRC/ :CIRCle/ - TOTAL 

'A/C.__ DIVISIOI! DIVISIOI: DIVISION: DIVISION: DIVISIOI DIVISIOI: DIVISION: DIVISION:
 

L aaaaaaaaaaaaaaIabor 

Mat-rial
 

Overhead
 

Cotraci Work 



Form B-22
 
STATEMENT OF VARIANCE 

CAPITAL EXPENDITURE BUDGET 

DISTRIBUTION ORIGIN RURAL/URBAN 

ACCOUNT CODE 

AEB UNIT ORIGINAL 

:BUDGET 
-GRANT 

NET !REVISED 

:EXPENDITURE :ESTIMATE 
:FOR THE YEAR 

TODATE 

(VARIANE (3-5) 

LESS EXCESS 

1 2 3 4 5 6 7 

A/C CODE 

A/C CODE 

:Lahore 

IGujranwala: 

A/C CODE 

A/C CODE 

A/C CODE 

:Faisalabad: 

:Multan 

,Islamabad 

:A/C CODE 'Peshawar 

A/C CODE 

A/C CODE 

jQuetta 

:Hyderabad 

:A/C CODE :TOTAL
 

q,?
 



----------------------------------------------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------------------------------------

Fora B-23 

PROJECTED FUNDS M STATEMENT 

FOR THEYEAR _ _ 

(RS INMILLION)
 

AMOUNT FOREIGN : CAPITAL OPERATING 
SOURCES (RUPEES) CURRENCY USES- - ------------- ------------------------ TOTAL 

"'URBAN I a 
RURAL TOTAL URBAN ,RURAL TOTAL
 

1 REVENUE GENERATION 1:ADP
 

2 :GOVERNMENT ASSISTANCE 2 OPERATING EPENSES
 

3 -SHORT TERM BORROWINGS 3 RHAINTENANCE EXPEINES
 

LONG TERN BORROWINGS 4COMMERCIAL EXPENSES
 

5 LIQUIDATION OF INVESTMENTS 5 :DEBT SERVICING 

6 DISPOSAL OF ASSETS/PROPERTIES 6 BOND REDEMPTION
 

7 FOREIGN LOANS 7 LTL REPAYMENT
 

8 FOREIGN GRANTS 8 OTHER (SPEC)
 

9 :CAPITAL CONTRIBUTIONS 

10 :PROFITS/SURPLUS
 

11 'MISCELLANEOUS RECEIPTS 

12 OTHERS 

TOTAL TOTAL
 

- --a - - -- - a-- -a-- -- - - - -- - - -- - ­-- -- -a-- a-- -- -a-- - ­-- - --a- -- -- - -a-- - - -a-- - - --a-- - --a--
SURPLUS :DEFICIT
 
a ~~~~~ ~I a 

NOTE:THE USES WILL BE THE ACTUAL CONSOLIDATED ESTIMATES PREPARED PREVIOUS YEAR AS BUDGET YEAR ESTIMATES.
 



----------------------------------------------------------------------------------------------------------------

Forir B-24(b) 
ALLOCATION OF FUND)S FOR OPERATING EXENDITURE 

:OFFICE: ________FOR THE YEAR 19 ____RURAL/URBAN 

OPERATING MAINTENANCE COMMERCIAL TOTAL 
UNIT/OFFICE -- - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - ­

:BUDGET ORIGINAL :BUDGET ORIGINAL :BUDGET :ORIGINABUDGET 
ESTIMATE GRANT ESTIMATE GRANT ESTIMATE :GRANT :ESTIMAT: GRANT 

-ORIGINAL 

-----------------------------------------------------------------------------------------------------------------------------------­ a 
:NTE SEART FOR FO RUA AN URA WIL BE PRPRD 

--- - -- - - - - - - - - - - - - - - - - - - - - - - - - - - 7a7~ --- -- -- --- -- -- -- --- -- -- -­



Form B-24(b) 
ALJfCATION OF FDMS FOR OPERATING EXPENDITURE 

!OFFICE: FOR THE YEAR 19 RURAL/URBAN 

a-----------------------------------------------------------------------------------------------------------------------__ 

OPERATING MAINTENANCE COMMERCIAL TOTAL 
UNIT/OFFICE - - ............... 

ORIGINAL :BUDGET ORIGINAL BUDGET ORIGINAL BUDGET jORIGINA:BUDGET 
ESTIMATE GRANT ESTIMATE GRANT ESTIMATE GRANT :ESTIMATI GRANT 

TOTAL 

NOTE: SEPARATE FORM FOR RURAL AND URBAN WILL BE PREPARED.a a a a a a a a ____ ai 

Jz/ 



- -- ---- --- -- -- -- ---- -- -- --- ----- ---- --- - ---- ---- ----- --- ----- --- --- - -- --- ---- --- -- --- --- -- --- --- - --- - ----- --- --- -- -- -- --- ---- ----- --- --

Form B-25(b)

ILLOCATIOI OF FUIDS FOR OPERATING KIPUDITUIR 

_FOR:OFFICE: TE YEAR 19 __ RURAL/URBAN 

CIRCLE/DIVISION CIRCLE/DIVISION :- TOTAL
 
ACCOUNT HEAD -------------------- ' ....
, 
SPRESENT YR: BUDGET PRESENT YRI BUDGET PRESENT YR: BUDGET 

ESTIMATE GRANT ESTIMATE GRANT ESTIMATE YEAR 

OPATIiN EIPUISIS 
:ACCOUNT CODE HO
 

'ACCOUNT CODE a - -a - -- - --a - - -- - -a -- - -- a- - -- - - -a- - - -- -a -- - - --a- - -- - a-- - - -- -a- -- - - a--

ACCOUNT CODE
 



-------------------------------------------------------------------------------------------------------------------------

Fom B-26 

s~Tz~ of offict mqusts 
NUULmil 

2 ORNATIOI/U IIT 
CTIVITI__ BDGIKT IMk.. 

LOCATIOI CODI 

ITILIPHOlI EMAl Of OlCX/ MoIFART: PRIVIOUS PRISRNT TE R BUDGR YR 
liUMBER/ LIMIT YEAR-------------------------------- ------------------------------------'OIFICI/RISIDHCE 


FAI ACTUALBUDIIT ACTUAL IST QR.:21D QR.,3RD QR.
RIVISED 4TH QR.TOTAL 
UMIER REIPENSES ESTIMATE, , 

----- ------ ......... 
------------------------------- --------- ......... ----------......--....................------- ---- ----


0-IOI-RISIDuIALTEMn/7F 

I I II 2 II I I2 2 

SOU-TOTAL 

2-1I TE 

SUBTOTA 
............................................................................................................................
 



-------------------------------------------------------------------------

Form B-27 
SCUDOLU 1PUSS PRINTINGOf OICZ -

STATIOIlly (50) RURAL/URBAN 
:FORMATION
 

BUDGET YEAR
 
LOCATION CODE
 

ACTIVITY TOTAL EXPENSES ,PRESENT YEAR REVISED PREVIOUS YEAR
 
.................................................................--- ESTIMATE ACTUAL
 

OFFICES/SUB-UNITS IST QR.:2ND QR.J3RD QR.:4TH QR.: TOTAL ,BUDGET ACTUAL EXPENSES
 

:ACTIVITY I
 

SUB-DIVN. 

SUB-DIVN.
 
aaa i ! 

SUB-DIVN.
 

SUB-DIVN. 

TOTAL 
a . . . . . . . . . a.. I a. . . 

ACTIVITY I 

SUB-DIVN. 

SUB-DIVN.
 

SUB-DIVN.
 

SUB-DIVN. 

TOTAL
 

ACTIVITY I 

SUB-DIVN.
 

SUB-DIVX. 

SUB-DIVX. 

SUB-DIVN.
 

SUB-DIVN.
 

TOTAL'
 

NOTE: WHIERE OFFICEWISE EIPENDITUH/BUDOET ISNOT AVAILABLE, ONLY TOTAL FIGURES MAY BE SHOWN INTOTAL ROWS.
 

/c#
 



Form B-28 

FORMATION 
SCHEDULE OF OFICR L'USS - POSTAGI/ 

TIMG /TILR(516) 
BUDGET YEAR 

RURAL/URBAN -

:LOCATION CODE 

ACTIVITY TOTAL EXPENSES PRESENT YEAR 
------------------------- --- -ESTIMATE 

OFFICES/SUB-UNITS :IST QR. 2ND QR.:3RD QR.24TH QR.: TOTAL ;RUDGET ACTUAL 

REVISED PREVIOUS YEAR 
ACTUAL 
EXPENSES 

:ACTIVITY I_____ 

SUB-DIVN. 

SUB-DIVN.SUB-DIVN. 

. .. . .. .. .. .. . . . . . . . . . . 2 I . .2.. . . 

SUB-DIVN.SUB-DIVN.__ 

t 

_2 

2CTIVITT 

2 222 

SUB-DIVN. TOTAL 
...... . . .. 2 . . . I .. . . . . . 2 . 

-

SUB-DIVN. 

- - -
TOTAL 
- -

I 

- -

IrI2 

- - - - -

II 

- - -

2 

- - - -

2 

- -

SUB-DIVN. 

SUB-DIVN. 

SUB-DIVN.______ 

2III 2 

INTOTAL ROWS.:NOTE: WHERE OFFICRWlSF RXPENDITURR/BUDGRT ISNOT AVAILABLE, ONLY TOTAL FIGURES HAY BE SHOWN 
............................................................................................................
 



-----------------------------------------

-- - -- -- - -- - - - - - - - - - - - -- - - -- - - -- - - -- - - -- - - - - -

I 

for B-29 
S' OF OFrlC1 M SIS - OMCI 

II&MAIRS & IIIHUT RUK&L/URBAI
UIIT 

ACTIVIT! 
!LOCATION CODI 

SR. 
NO. 

KACHINES/IQUIPHNT 
PARTICULARS 
IDENTIFICATION 

.... .. .. . .. . . .. . . 

OFFII : APPROINAT 
WHIR ,DATEPUR-OF 
USED CHASI/BRUGHT

: ,SERVICEIII 

. .. . . . .. . . .. 

,PRIVIOUS: 
', YAR 

: 
. . . . 

E1XP1NSES

PRISRIT MER 
....................... 
BUDGRT :ACTUAL 'REISIDI

I 

. . . .I ... .. 

ST Q
' I 
I .. 

R.2ND Q

BUDGIT ISTIMATI 

I 
I .. .. 

R.,3RD QR.:4TH QR., TOTAL 

.. .. . 

2 3 4 5 6: 7 8 9 1 11 12 13 

O-Ml PURC3ASIS 

- -- -- - - - - - -- I 

-- - - - - - - - - - - -I - - - - - - - - - - -- - - - - - - - I- - - - - - - - - - - - - - - -- - - -- - - -- -- -­

' SUB-?OTIL'' 
I I3 3I3 3 I , , , 3
I , , , ,

8-8z11 CWIGIS 

3,gI 3,I, I 

I I 3 

------------- ----------. -- --.--.-----.--.-------..- ----- .-.----....... I ------- --....... I ------- - - ---------.... 


I ~~ ~ ~SUB'TOTIL, 3 ~ I 133 , ,,3 3& 

--

, 
. 

:9-1III & NT. 

SUB-TOTAL' '
 
----------------------------------------.-.------------------------------------------------------------------------------------­

;|OT1: 1. Colonm 4 is meant to estimate how old the machines are, because older machines require more maintenance than new ones. 
2.InColumns 5to 8,ifIachinewise data isnot available, total figores say be given at the end.
 

...............................................................................................................................
 



---------------------------------------------------------------------------------------------------------

-------------------------------------- ------- ---------- ---------------

Form B-30SCMUIX Of OFFICE EiMUSES - II)TISIH6 

&PUBLICITY (53) RURAL/URBAN -


FORKATION
 
BUDGET YEAR
 

LOCATION CODE
 

ACTIVITY TOTAL EXPENSES PRESENT YEAR REVISED PREVIOUS YEAR
 
,- - :-ESTIMATE ACTUAL
 

OFFICES/SUB-UNITS :IST QR.J2ND QR.:3RD QR.:4TH QR.: TOTAL :BUDGET :ACTUAL EXPENSES
 

ACTIVITY I
 

SUB-DIVN.
 

SUB-DIVM.
 

SUB-DIVN.
 

SUB-DIVN.
 

TOTAL
 

ACTIVITY 8
 

SUB-DIVN.
 

SUB-DIVM.
 

SUB-DIVN.
 

SUB-DIVN.
 

TOTAL
 
a a a a1 a:ACTIVITY a 

SUB-DIVN.
 

SUB-DIVN.
 

SUB-DIVN.
 

SUB-DIVN.
 

SUB-DIVN,
 

TOTAL ' '' 

NOTE: WHERE OFFICEWISE RIPEN DI TURR/UDGIT ISNOT AVAILABLE, ONLY TOTAL FIGURES MAYBE SHOWN INTOTAL ROWS. 
............................................................................................................
 

I 



------------------------------------------------------------------------------------------------------------

----------------------------------- 

Fort B-31 
St XIJI OF OFICI IIPKISIS - COMPiJTX 

CRAIS (54) RURAL/URBAN 
FORMATION
 

BUDGET YEAR
 
LOCATION CODE
 

ACTIVITY TOTAL EXPENSES PRESENT YEAR REVISED PREVIOUS YEAR 
... ........ ..... . ............. .... .. EST IM ACT UAL.. . . . .. . .... .. ..... .........--- ATE 

OFFICES/SUB-UNITS :IST QR.:2ND QR.,3RD QR.:4TH QR.: TOTAL :BUDGET :ACTUAL EXPENSES
 

:ACTIVITY _ 

SUB-DIVN.
 

SUB-DIVN.
 

SUB-DIVN.
 
.I .. .. I. I .. ...SUB-DIVN.
 

TOTAL
 

AXTIVITY I 

SUB-DIVN.
 

IIIIII I I 
SUB-DIVH.
 

. . . . .. . . . . . . . . . . . . I . . . . I . . . . .. . . . . . 

SUB-DIVN. ------- ------- ------- ------- ------- ------- ------- ---------- --------------- I
 

SUB-DIVN.
 

TOTAL 
 , ,
 

ACTIVITYI 

.. .. . . .. . .. . . .. . . . . . . . . . . . . I.. . . ! ... I I £ 
II I I aSUB-DIVNI.
 

SUB-DIVN.
 
NT:WIOFIWI EPD I /UGTIS AVIO ILOL TOA FIUE IAE INTOAIOS 

.. UB.. ... . .. . .. . .. . .. . . .. . .. . .. . .. . .. . . .. . .. . .. . .. . .. . . .. . .. . .. . .. . .SUB-DIVN.
 

SUB-DIVN.
 

SUB-DIVN. 

I 3 



----------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------

Form B-32
 
SCHEDOLE OF OFFICI MIPUSES - SUNDRY
 

KIPUSIS (56) RURAL/URBAN
 
FORMATION
 

BUDGET YEAR __
 

:LOCATION CODE
 

I-


ACTIVITY TOTAL EXPENSES ,PRESENT YEAR REVISED :PREVIOUS YEAR
 
------------------------- ---------------------------------------.: 
 ----- - ESTIMATE ACTUAL
 

OFFICES/SUB-UNITS :1ST QR.:2ND QR.:3RD QR.:4TH QR.: TOTAL :BUDGET :ACTUAL EXPENSES
 
I I2 II 

II I 2 
.. . . .. . . . . . . . . . I I .. . . .. . . I . . . . . . . . . . . . . 

ACTIVITY I
 

S2B-DIVN.
 

SUB-DIVN.
 

SUB-DIVN.
 

SUB-DIVN.
 
. .. . . . .. . . . .. . . . . . . . . . . . . . . . . . . I . .
 . . . . . . . . . . . . . . . 

TOTAL
 
.. . . . . .. .... . . . . .. . . . . . . . . .. . . . .. . . . .. . . . . . . . . .
 

:ACTIVITY I-

SUB-DIVN.
 

SUB-DIVX.
 

SUB-DIVN.
 

. . . . . . . . . .... . . . . . . . . . . . . . . . .. . . . . . I... . . . I . . . . I . . 
SUB-DIVN.
 

. .. .. . . . . . . . . . .. . . . I . . . . . . . . . . . . . . . . . . . . . . . .
 

TOTAL !.
 

ACTIVITY I 

SUB-DIVN.
 

SUB-DIVN. 
2 II I II 

SUB-DIVN.
 

SUB-DIVN. 
I lb, 9

SUB-DIVN.
 

TOTAL 
 ,
 

:NOTE: WHERE OFFICEWISR RXPENDITURE/BUDGET ISNOT AVAILABLE, ONLY TOTAL FIGURES MAY BE SHOWN INTOTAL ROWS.
 
............................................................................................................
 



__ __ 

Fo rB-33 

S~WI01 UIDICA IXlPUSIS -0113'W CA 
RURAL/TJBiI -DICA AIAIAC 

_UIIT 

____?_TLATIOII CODE 

ACTIVIT! ____ 

I...................................................................................................................................
 KSTIHATEIU~BE 0! EPUDITs PREVIOUS ', PRESEIT TEAR BUDGET',lEVI1 0!CLASS 

'ACTAL PBIVISED'IST Q.',21D QR.43RD QR. 4Th QR., TOTAL
:BLYI, si SE OR TOTALOPESIS BUDGETPARXTS 

99I . .. ... . -. . . .. . .. . . 
. .- . .. .9.. . .. . . ..-. .. . 

. . .. . 9. . .. 
.. .. . .. . .. .I.. . .. . . .. . .. 

_..........
 
9 idd t h end. 

.................................................
 



____ 

-----------------------------------

--------------------------------------------------------------------------------------------------------------------

Fori B-34 

-SCEIDULI OF BAD DIETS UKEG! 
R~EAL/URBAN
'FORMATION 


BUDGET YEAR
:LOCATION CODE 


I 

BAD DEBTSTARIFF AERAGE ANNUAL SALES BAD DEBTS AS: 
II 
9-------------IUaa~Juh*AI'dMII 9 

BUDGET YEARPRESENT BUDGET : OF SALES PRESENT PRESENT 
I I YEAR YEAR: 1YEAR YEAR 

I I I I I I I I 
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a 
I 
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I 
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I 
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I 
I 

*I 
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I 
I 

I 
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I 
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I a 
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---------------------------------------------------------------

-------------------------------------------------------

------- ------- ------ ----

---------------------------------------------------- 
---

Form B-35P-1OPERAING EXPMSE BUDGKT 

URBAN____ 
,FORMATION ________RURAL/ 

:LOCATION CODE 
 BUDGETYEA
 

ACCOUNT :CLASSIFICATION: CIRCLE/DIVISION/UNIT
 

BUDGET YEARCOEPRESEN:PRESEN:PRESENT 


:YEAR :YEAR YEAR :----------------------------------

TOTAL
:BUDGET:AC1IJAL:REVISED :1ST QR:2ND QR:3RD QR:4TH QR: 


:ESTIMATE:
 

-------------- ~~ ---




_____ 

------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------

Form B-35 
P-2OPERATING EXPENSE BUDGET 

RURAL/URBAN _ _ _FORMATION____ 

LODCATION CODE 

BUDGET YEAR ___ 

'ACCOUNT CLASSIFICATION! CIRCLE/DIVISION/UNIT
 
-
CODE :- - - - - - - - - - - - - - - - - - - - - - - - - - - - ­

:PRESEN:PRESEN! PRESENT 1BUDGET YEAR
 

1YEAR : YEAR : YEAR :----------------------------------

TOTAL
:BUDGET:ACrUALIREVISED :IST QR:2ND QR,3RD QR:4THi QR: 


1 I II1I £ II I 



______________ 

-----------------------------------------------------------------------------------------------

OPERATING EXPENSE ~JDGET 	 Form B-35 

RURALAJRBAN:FORMAT ION 
I 

I I 
I 	 BUDGET YEAR _______:LDCATION CODE 


a 
I 

ACCOUNT :CLASSIFICATION~
 

I I 
CODE	 

PRESENPRESENPRESENT : BUDGET YEAR 
a 	 :YEAR:YEAR: YEAR a 

TOTAL
I I	 :BUDGET:AarUAL:REVISED IST QR2ND QR:3RD QR4TH ~R: 
II I I II I :ESTIMATE	 aa 

-----------------------------------------------------------------------------------------------I I I 
a 	 a 

I I I I 	 I I 
I I a 	 a I I a aa a 	 aa a 
I a a a a 	 a a a a a

aa 	 a a a
I I a a I 	 a aa a a 	 a aa a I 	 a I 
I I a a 

a 
a a 

a 	 a 
I a a 

a a a 
a a 	 a a 

a 	 aa a a a 
a a a a a 	 a a 

a a
a 

a a a a 	 a a 
a 	 a a a a aa a 	 aa a 	 a a 

a a a a a a 	 a a aa a 	 aa a a a a a 	 a a 
a a a 

a a 
a a 	 a a a 

a 	 a a a aa a 	 aa a a 	 a aa 	 aa a a 	 a aa a 	 a aa a 	 a a a a a a a 	
I I I I I 

a a 	 a a a I 

a a a a a a 	 a a 
a 

a 
a 
a a 

a a a 	 a 
a a 	 a a a 

a 	 a I I Ia a a 	 aa a 	 a aa 	 aa a a 	 a aa a 	 a aa a 	 aa a a a a 	 aa a a 	 a a a a 	 a a a 
a a a a a a a a 

a 
a a 

a 
a
a 

a a a a a a a 	 a 
a a a a a a 	 a a a a a a aa 

a 	 aa a a 	 aa a a 	 aa a 	 a a a 	 a a a a a a aa 	 aa a a aa a a 	 a a aa a a a 	 aa a 	 a a a aa a a a 	 aa a a 	 a a a a aa a 	 aa a 	 aa 	 a a aa a 	 aa a a 	 a a Ia a 	 aa a a a a 	 a a aa a 	 aa a 	 a a a 
a 	 a a a a 

a a a a a a 	
a a aa a a 	 a aa a 

a 	 a a a a aa a 	 aa a 	 a a a 
a a I a a a 	 a a 

a a aa a 	 aa a a a a 	 a a a aa aa a a a 
a a 

a 	
a aa 	 a a a 

a a a 	 a a aa a a a a 	 aa a a a a a 
a a a a a 

a a 	 a 
a a a a aa a 	 aa a a 	 aa a a a 	 a a a a 	 a a aa a 	 aa a a a a 	 a aa 	 a a aa a a a 	 a 

a a a a a a 
a a 

a a 
a 
a a 

a
a 

a a a a a a a 
a 
a a a 

a a 
a a 	 a a a 

a 	 a a aa a a 	 a aa a 	 a aa 	 aa a 
a 
I 

a 
a 

I 
a 

a 	 a 
a 

a a 
a 

a I 
a aa a 	 a a aa a a a 

I a a a a a a a a a a a a a a aa
a a 
a a 	 a a a a I a 
a a a a a a 

a 	
a a 

a a aa a a a a 
a a a a a 

a 
a a 

a 
a 
a a 

a a 
a a

aa a 
a a 	 aa a a 	 aa a a a a I 

a a a a a 	 a a aa a a a a 	 a 
a 	 a a aa a a 	 a aa a 	 a aa 	 aa a a 	 a aa a 	 a a aa a 	 aa a a a a 	 a a a aa 	 aa a a a 	 a 

a 	 a a a a a a a 	 a a a a a a a a a a 	 a a 
a a a a a a 

a a a a 
a 

a a 	 a a a a a 
a a 	 a a 

a 	 aa a a 	 a a a a a 	 a a I 
a 

a a a a 	 a a a a a 	 a a a aa a 	 aa a a 	 a a a 
a a a a a a 	 a a 
a a a a a a 	 a a a a a a aa 

a 	 a a aa a 	 a a 

/ft71 


