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1.0

INTRODUCTION_

The WAPDA Computer Departuent is responsible for the
acquisition, installation and operation of all
general purpose computer facilities For the entire
WAPDA Organization. It also has developei and is
maintaining several major computer applications. 1t
has not, however, effectively addressed the
{ nformation system needs of WAPDA in many critical
areas,

A comprehensive analysis of the WAPDA Power
pistribution Institutional Improvement Proyram 14
presented in the Institutional Paper. The
Institutional Paper focuses on reorganization needs
of WAPDA, the benefits to be gained from
reorganization and a possible future organizational
s kructure.

The Management Services Organization is recommended
in the 1Institutional Paper to consolidate the
special {zed functions needed for management support
{n the areas of information systems. The recommended
reorganization requires addition of professional
staff to adequalely address the development and
operational needs.

This report concentrates on the reoryani zational
requirements and staffing of the WAPDA Computer
Department. Position descriptions have been prepared
and are included for all supervisory positions, BPS-
17 and above.

BACKGROUND

Currently WAPDA Computer Department reports to the
Finance Wing as a part of common services. Tha t
placement has inhibited information systemns
development by separating the departmenk
admninistratively and functionally from the largest
potential users of computer resources. Power
Generation, Transmission and bistribution.

The Computer Department is presently organized Into
f ive units:

o Operations, which includes computer operations,
data entry, data control and data coordination.

o Accounting, to assist the Manager wi th
Departmental accounting needs.
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o Administration, to perform office services for
the Department.

o Technical, to plan and maintain computer site
power and alr-conditioning reqgui rements,

o Sysatem, which inc¢ludes both technical and
application program development and maintenance.

The major application systems supported Ly the
Department are; -

o Electric Billing which processes approximately
thirty five percent (35%) of the WAPDA accounts.

o Payroll - Personnel System which includes most
headquarters staff and offfcers bubk excludes
most of the WAPDA staff.

o Stock Status Reporting which ts a slaple
computer report prepared for manually Eurnished
data,

o Power Market Survey System which s currently

inadequate and is belny replaced.

o Power System Study Programs such as Load Flow,
Short cCircuit, Stabhility and Surge/Harmonlcs
which were acquired from other sources.

o Various Models and programs acyulred and used by
the water Wing.

As 1llustrated by the current stacfing, Lhe emphasis
in the Department is on malntenance and operation of
the existing applications. Until recently, however,
no facilities were available for signiflcant
e xpansion, and the current Department struclure
accurately reflected Lis limited developmenl mission.
That organlzation structure s 1Inadequate to assume
the expanding development responsihility. Mor e
support for the development staff is recommended in
the areas of standards, quallty assurance and project
planning and coatrol.

EXISTING ORGANIZATIONAL STRUCTURE

The existing organizalional structure for the WAPDA
Computer Department Headquarters, WAPDA Computer
Cenlter at Area Electrliclty Board and Data Centers at
Circle ILevel are given in Flgures 1, 2 and 3
respectively.



PROPOSED ORGANIZATION

The proposed Management gServices Organizational
structure at Headquarter level for grade BPS-17 and
above in tilustrated in Fig. 4. Six major functlions,
Computer systems, Distribution Computer Systems ,
Methods and Procedures, Technical Services Budgets &
Accoitnts  and  Computer Operations at AER l.avel are
proposed which are functionally responsihle to the
Plrector General Computer operations and HManaget
Compuker Systems ak the Headquarters. The Dlrector
Gennsral Computer Operations and Manager Computer
Systems will be directly responsible to the General
Manager Management Services.

posltion Descriptions

The pPosition hescriptions for the Management Services
fleadquarters APSs-17 and above, {ndicating the
responsibilitiasg, functions and duties of all the
required positions are given in Annex-A.

Functions Of Directorates

The proposed Management Services nrganization will be
headed by a Director General Computer Operations and
Manager Computer Systems, both reporting to the
General Manager Management Services Department. The
offtce of the Dlrector General Computer operations
wi1l have the following organization:

- Dl rectorate of Technlcal Services
- pirectorate of Computer Operations

similarly the office of the Manager Computer Systems
will have the following organization:

- pirectorate of Distribution Computer Systems
- Directorate of WAPDA Computer Systems

- pirectorate of Methods and Procedures

The main function to be performed by the pirectorates
are sumnarized below.

Technical Services

o] Review plans for new or expanded computer
systems and their norresponding operations
needs, analyse effects of plans on existing
comptiter operations or the need for new
operations support faclilitles,

o] Prepare rocommendations for the development of
acquisition of procedures required to satisfy
computer systems plans.
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Prepare a scheduling and control plan including
changes required to existing procedures to
support new operations, nmodifications to
existing facllitles, personnel resources and
other support procedures.

Coordinate scheduling and control plan with ail
other department formation plans. »

Establish the scheduling and control
organization, sp :iclfy dutles of personnel,
define procedures to achieve objectives and
manage the assigned resources.

Prepare and administrate a personnel training
program based on the Management Services
Department Training Plan

Prepare equipment and site plan including
current capabitities, Future additions and
modifications, speclal resources which will be
necessary for power and enviroument.

Computer Operations

(o]

Exerclise control over the computer center and
attached data entry center in the Area
Electricity Boards in the areas of personnel,
operations standards, operations scheduling,
training and production control.

Control hardware installation and mafntenance,
special programning agssistance and computer
systemns maintenance.

Responsible for hirting, discipline and
termination of all center staff.

Exerclse administrative review authorily of all
staff and attached data entry centers.

Etercise the Einanclal and admlinistrative powers
of a Superintending Englneer.

Advise birector General on malntenance,
modl fication, replacement or augmentation of
equipment for computer centers and assoclat ed
data entry centers,

Administrate teatning programs, recomnend
nominees for special training, schedule in-house
training for the computer center in the Area

Electricity Board(s).
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Responsible for preparatlon of anmual ndgets
for stationery, transporl and other operaltional
neads.

coordinate with the Management of the Area
plectricity Board(s), Circles and Diviatons,

(3]

Q

Prepare and maintain comptrehensive bDlstoibutlon
Compubter Systems Plan fncluding computer system
to be developed, informal fon  reguired and
produced, conputer  cquipment and  Lechnioeal
program regqulirements.

coordlinate activitles of computer systbom user
groups for  asntgned applicatlona,  asatst to
fdentify long tange conputer systom yoa 1,

Prioritize desired projects,

Under the direction of Manager Compuber Systom,
establish pistribution Computet Systems
organt zation, asalgn daties and reaponsiblilTitbon
to  pornonnel,  nannge Asniguned roemmpreen and
reporlt Lo the Manager.

Assist  obther WAPDA formations in evaluabions,
acquisition, installation, opetabtion an
mai ntenance as dlirected.

Prepaie and  admintstrate pursonnel  bLraining
proyrams based  on Lhe Management  Services
Department training plan. Ident ity skills

required Lo et plan ob juctives, establish
corregponding gualifications required Lo ke y
positions and coordinale training activities.

Responsible  for planning, deve lopment, testieg,
pilot operation, documentation, dep loyient and
mal ntenance of all programs and procedures wit h
ass lgned computer application area,

|4
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MWAPDA Computer Syshems

0

[¢]

tinder  the Adlrection of Manager cCompubar fyabkom,
ratabtinh  computer aystoema organization, assiqn
dukiea and reaponaihilitien to peraomnl, minage
aasigned reasoircen and report ko the Manager.

Prepare and  mintain  comprehenajve  Conputber
syatema  Plan inetuding compitber  ayakem  bo he
developed, Anformation required and produaced,
compiter aquipment and tachnical prograsm
regquirementa,

Coordinate ackivities of ecompuber srsten user
gronps  for assigned  applications, assist Fo
{denkdify long range conmpuber system goals,

Responsible  for planning, development, besting,
pilot  operation, dscumentation, deployment and
mal nkenance  of all programs and procedures with
Aarsianed compuber application area.

Prepare anl  administrate  pearsonnel Lradning
program banad on the Hanagemant  Serrvicea
nepartment tratnling  plan. Tdent iy skills

required o el plan objectives, esbablish
correspomling  aqualifications  requirel  for key
posttions and coordinake tratning activities,

Prioritize dosired projects,
Arslst  obher WAPDA formations in . valnakions,

acquiaition, tustallakinn, operation an
mal ntenance as directed,

Methods and FProcedures

0

Respoansible  for documentakion and monitoring of
department standards and procedures.

Rrsponsible  for preparation  of recommendations
for aystem solution to  problems {dentified and
ror aanfiatanca in definttion of  tmproved
procedures,

Asalst  An review of  proposals Tor new canpuber
syskems or augmentation ko the existing syatemns,

Study  WAPDA  Distribubion  formabtions, analyze
Auties performed  and  procedures  heing used,

Preopare reports for WAPDA Disteibhut fon
Managemenk on  the resultks of the satudien
{ nelnding recamiendations for changen in

procedurea,

6
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Asaist WAPDA Platribukion formak tona as
requaeskted {n  documentation of exisking and
revised procedures, pubtications and
dlstributlon of procedure manuals,

Prepare meothoda  and procediures  plan tneluding
fukture projectr, current ackivitien, parsonne |
reaourcens and speclal asupport products.

Conrdinate aeckion's activitien with other
Division formationa to formulate long-kerm
objecktives and to  {dentify future projecks to
prioritize aasignmentsa,
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ANNEXUTURE -~ A

POSITION DESCRIPTIONS

(BPS 17 AND ABOVE)



TITLE: General Manager Management Services

GRADE: BPS 20

BASIC FUNCTIONAL DESCRIPTION:

The General Manager Management Services 1is responsible to the Managing
Director -~ Distribution for all aspects of the evaluation, planning,
development, operation and mailntenance of WAPDA Information systems; and
Is responsible for the evaluation, acquisition, installation, operation
and maintenance of all general purpose computer equipment used throughout
WAPDA. Assists in the evaluation, acquisition, {nstallation, operation
and maintenance of special purpose computer equipment or programs as
requested,

MAJOR DUTIES AND RESPONSIBILITIES:

. Prepares and maintains a comprehensive  Management — Services
Department  Plan  which includes the Information System Lo be
developed, the information required, the information to be
produced, the conputer equipment and technical programs to be used,
the resources required, and a schedule for  developnenl. and
deployiment of the planned systems and equipment.

. Reviews the Management  Services Department Plan with WAPDA
Management and secures approval for use of available resources, or
the acquisition of additional resources, needed  for plan
inplementation,

. Bstablishes Information System user groups and assists them to
identify needed additional systems, to identify needed improvements
or corrections to existing systems and to establish priorities for
Information Systems development.

. Establishes the Management  Services Department organization,
specifices duties, responsibilities and procedures required to
achieve plan objectives, manages the department resources, and
reports to WAPDA Management and to computer application system user
groups on progress, problems and status of plan projects.

. Assists other WAPDA formations as requested with the evaluation,
acquisition, installation, operation and maintenance of special
purpose computer equipment and programs to be used for process
control or other unique purposes.

. Prepares and administers a Departmental Training Program based on
the  Management  Services  Department  Plan, identifying skills
required to meet plan objectives, establishing corresponding skills
qualifications  for Department positions, evaluating available
training techniques and programs to achieve requisite skills, and
scheduling training courses for Departient personnel based on plan
priorities.



Exercises full control over all Area Electricity Board and remote
data entry Computer Operations Centers, providing direction in the
areas of operations standards, operations scheduling, operator
training, production control, hardware  selection, hardware
installation and maintenance, proygramming and operating systems,

DESIRED QUALTFICATIONS:

a.

b,

Education:

Master's degree in Computer Science, Physics, Mathematics,
Statistics or Business Administration or a Badielor's degree in
Engineering together with broad data processing technical training
is required.

Prior Work Experience:

Minimum of 15 years experience in electric utility industry data
processing with 5 years management experlence in the development
and operations of both business and engineering  computer
application systems. Five (5) years prlor employment as a WAPDA
grade 19 officer is preferred.

Language Proficiency:

Must be fluent in written and spoken English and Urdu.

Knowledge of Specific Areas:

Required to have wide knowledge of implementation of computer,
canmunication and data processing facilities; information systems
design; and operations research techniques,

Abilities and Skills:

. Ability to obtain, analyze and evaluate complex data and Lo
prepare precise and accurate factual and analytical reports by
applying standard computer system techniques.

. Be able to direct feasibility studies for new projects,
. Comnunication, motivation and leadership qualities.
. General Managerial and Administrative skills.



FOSL'TION ELEMENTS:

a.

Supervision Received:

Directions are received from the Managing Director - Distribution
regarding, policies, procedures operations and organization of
compuater division,

Available cGuidelines:

Has available pertinent policies and procedures approved by the
Authority and is expected to insure inplementation,

Exerclse of Judyment:

Considerable Judgment and discretion will be required to direct
studies and design efficlent information systems,

Authority to Make Comnitments:

lHas full authority to commit the Authority within the 1limits of
established financial powers and approved policies and procedures,

lature, Level and Purpose of Contact:

Frequent contacts with senior officials within WAPDA for gathering
information and exchanglng views related to the assigmments.

Supervision Exercised:

birect supervision of the Management Secvices bepartment, Computer
Systems Manager, Director General Cumputer Operations, Director
Finance and Budget and Director Administrative Services and through
themm has overall supervisory responsibility of the  Management
Services Orqganization.



POSITION TITLE: Managnr Computer Systems

GRADE: BPS 20

BASIC FUNCTIONAL DESCRIPTION:

1he Manager Computer Systems is responsible to the General Manager -
Management Services for all aspects of the evaluation, planning,
developmont, testing and malntenance of all WAPDA information systens,
Asgists in the evaluation and planning of computer equipment or programs
as requested,

MAJOR DUTIES AND RESPONSIBILITIES:

Coordinates the establishment of Information System user groups and
assists them to 1dentify needed additional systems, to identify
needed improvements or corrections to existing systems and to
establish priorities for Information Systems development,

. Prepares and maintalns a comprehensive Information Systems Plan
which includes the systems to be developed, the  information
required, the information to be produced, the types of computer
equipnent  and  technical programs to be used, the  resources
required, md a schedile for development and deployment of the
planned systems and equipment,

. Participates in the formulation of the Management  Services
Departiment  Plan  with Departiment Management and secures approval for
use of available resources, or Lthe acquisition of additional
resources, needed for Information Systems Plan inplementation.

. Bstablishes Lthe Computer Systems Division organization, specifices
duties, responsibilities and procedures required to achieve plan
ob jectives, manages the Dpivision resources, and reports to
Department  Management and  to computer application system user
groups on progress, probloms and status of plan projects.

. Assists olher Department pivisions and other WAPDA formAations as
requested with the evaluation and planning of computer edquipment
and programs,

. Prepares and administers a Computer Systems Training Program based
on the Management Services Department Plan, identifying skills
required to meet plan ohjectives, establishing corresponding skills
qualifications for Division positions, evaluating available
training teclinigques and programs to achieve requisite skills, and
coordinating the scheduling of training courses for Division
personnel  with the Department Training Coordinator based on plan
priorities.



Exercises full control over all Information Systems  programs
operated at all Computer Operations Centers including microcomputer
programs used at Distribution Divisions, providing direction in the
areas program design, standards, program development and program
maintenance.

DESIRED QUALIFICATIONS:

a.

Education:

Master's degree in  Computer  Science, Physics, Mathematics,
Statistics or Business Administration or a Bachelor's deyree in
Engineering together with broad data processing technical training
is required.

Prior Work Experlence:

Minimum of 12 years experience in electronic data processing with 5
years management experience in the development of both business and
engineering computer application systems for the utility industry.
Five (5) years prior employment as a WAPDA grade 19 officer s
preferred.

Language Proficiency:

Must be fluent in written and spoken English and Urdu.

Knowledge of Specific Areas:

Required to have wide knowledge of implenentation of computer,
comminication and data processing facilities; inforimation systems
design; and vperations research technidgues.,

Abilities and Skills:

. Ability to obtain, analyze and evaluate complex data and to
prepare precise and accurate factual and analytical reports by
applying standard computer system Lechinicues.

. Be able to direct feasibility studies for new projects.

. Communication, motivation and leadership qualities.

General Managerial and Administrative skills.



POSITION ELEMENTS:

a.

b.

d.

Supervision Received:

Directions are received from the General Manager - Management
Services regarding, policies, procedures operations and organization
of Computer Systems Division.

Available Guidelines:

llas available pertinent policies and procedures approved by the
Authority and is expected to insure inplementation.

Exercise of Judgment:

Considerable judgment and discretion will be required to direct
studies and design efficient information systems,

Authority to Make Commitments:

Has full authority to commit the Authority within the limits of
established financial powers and approved policies and procedures in
the procurement of information systems products,

Nature, TLevel and Purpose of Contact:

Frequent contacts with senior officials and middle management within
WAPDA and with other Data Processing professionals for gathering
information and exchanging views related to the assignments,

Supervision Exercised:

Direct supervision of the Computer Systems Division, Director of
Computer Systems, Director Distribution Cowmputer Systems, Director
Methods and  Procedures, Deputy Director Systems Proyramming and
through them has overall supervisory responsibilily of Lhe Computer
Systems Division,
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POSTI'ION TITLE: Director General Computer Operations

GRADIS: BpPsS 20

BASIC FUNCTIONAL DESCRIPTION:

The birector General Computer Operations is responsible to the General
Manager - Management Services for all aspects of the evaluation,
planning, acquisition, installation, operation and maintenance of all
general  purpose computer equipment and  associated technical progran
products used throughout WAPDA, Assists in  the evaluation, acquisition,
installation, operation and maintenance of special  purpose computer
equipment or programs as reguested,

MAJOR DUTIES AMD RESPONSIBILITIES:

+ Prepares and maintains a comprehensive  Computer Operations  Plan
which includes the the computer equipment and technical programs
currently installed or planned for future acquisition and use, the
personnel resources required for all aspects of Lthe Computer
Operations Division, and a schedule for acquisition and deployment
of planned equipinent.,

. Participates in  the formulation of Lhe Management  Services
Department Plan, coordinates Computer  Operations plans  with other
Department:  Divisions and secures approval for use of available
resources, or the acquisition of additional resources, needed for
Cowpiiter Operations Plan implementalion.

. bstablishes and  manages the  Comput et Operations Division
organization, specifices duties, responsibilities and procedures
required to achieve plan objectives, nanayges the  Dbivision

resources, and reports to Department Managemenlt  on proygress,
problems and status of plan projects,

. Assists other Management Services Divisions and  other WAPDA
formations as requested  with  the  evalualion, acquisition,
installation, operation and maintenance of special purpose computer
equipment and programs to be used for process  control or other
unique pirposes.

. Prepares and administers a Divisional 'Training Program based on the
Computer Operations Plan, identifying skills required Lo meot plan
objectives, establishing corresponding  skills qualificalions for
Division positions, evaluating available training techniques and
programs Lo achieve requisite  skills, and  coordinalting  the
scheduling  of  Lraining courses for Division personnel  with the
bepartment Training Coordinator based on bivision plan priovities,

. Exercises full control over all Area Electricity Board and  remote
data entry Computer Operations Centers, providing dicection in the
areas  of operations standards, operations schedualing,  operator
training, prodaction controtl, hardware  selection, hardware
installation and miintenance and operating systems,

Q™



DESIRED QUALIFICATIONS:

a.,

e.

Education:

Master's degree in  Computer  Science,  Physics, Mathematics,
Statistics or Business Administration or a Bachelor's degree in
Engineering together with broad data processing technical Lraining
is required,

Prior Work Experience:

Minimum of 12 yerrs experience in electronic data processing with 5
years management experience in the operations of both business and
engineering cumputer application systems for the utility industry.
Five (5) years prior employment as a  WAPDA grade 19 officer ls
preferced.

language Proficiency:

Must be Eluent in written and spoken English and Urdu.

Knowledge of Specific Arcas:

Required to have wide knowledge of implementation of computer,
comminication and data processing Ffacilities; information systems
design; and operations research techniques,

Abilities and Skills:

. Ability Lo obtain, analyze and evaluate complex data and Lo
prepare precise and accurate factual and analytical reporls by
applying standard computer system techniques.,

. Be able to direct feasibility studies for new projects,
. Commumication, motivation and leadership qualities.,
. General Managerial and Administrative skills,

92
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POSITION ELEMENTS:

a.

b,

Supervision Recelved:

Directions are received from the General Manager -  Management
Services regarding, policies, procedures operations and organization
of the Computer Operations Division,

Available cuidelines:

llas available pertinent policies and procedures approved by the
Authority and is expected to insure implementation,

Exercise of Judgment;

Considerable judgment and dlscretion will be required to direct
studies, plan and inmplement the computer equipment and technical

arogram architecture.

Authority to Make Commitments:

llas fuil authority to commit the Authority within the limits of
established financial powers and approved policies and procedures in
the procurement and maintenance of computer equipment and technical
programs,

Nature, L[evel and Purpose of Contact:

Frequent contacts with senior officials and middle management within
WAPDA, with equipment vendors, and with other Dpata Processing
professionals for gathering information and exchanging views related
to the assignmants.,

Supervision Exercised:

Direct supervision of the Computer Operations Division, Director of
Technical Services, Director of Computer Operations Scheduling and
Control, Dbirector Computer Operations at WAPDA Headquarlters and at
the other AEB Computer Centers, and through them has overall
supervisory responsibility of the Computer Operations Division,

g



POSITION TITLE: Director Distribution Computer Systems

GRADE: BPS 19

BASIC FUNCTIONAL DESCRIPTION:

The Director Distribution Computer Systems is responsible to the Manager
Computer Systems for all aspects of the evaluation, planning, development,
operation and maintenance of those computer systems which pertain
specifically to the bistribution organization. ‘lhese include major
computer  systems  for  Customer Billing and Accounting; Distribution
Facilities; Distribution Planning, besign and Mapping; Distribution Work
Orders; and bistribution Operations.

MAJOR DUTILIES AND RIESPONSIBILITIES:

- Prepares and maintains a comprehensive Distribution Computer Systems
Plan which includes the computer systems to be developed, the
information required, the information to be produced, the conputer
equipmment and technical prograim  requirements, the resources
required, and a schedule for development and deployment of  the
systems and equipnent,

Participate: in the incorporation of the Dbistribution Computer
Systems Plan into the Computer Systems Division Plan and into the
Managemenlt Services bepartment Plan, and secures approval for use of
available resources, or the acquisition of additional resources,

neceded for pPlan implementation.

. Coordinates the activities of computer system user groups for
assigned applications, assists them to identify long range compuker
systems goals, needed improvements or corrections, helps them to
prioritize desired projects, and keeps them informed on the status
of approved work,

. Under the direction of the Manager Computer Systems, establishes the
Distribution Computer Systems organization, specifies duties of
personnel, defines procedures required to achieve objectives,
manages the assigned resources, and reports to the Manader and to
computer application system user groups on prograess, problewms and
status of plan projects,

. ssists other WAPDA formations as directed with the evaluation,
acquisition, installation, operation and maintenance of special
purpose computer equipment and programs to be used for process
control or other unique purposes.

. Prepares and administers a personnel ‘Praining Program based on the
Management Services Department Training Plan, identifying skills
required to meet plan  objectives, establishing  corresponding
(qualifications required  for Key positions, selecting available
training techniques and programs to achieve requisite skills, and
coordinating the scheduling of training courses For personnel based
on plan priorities.



I5 responsible for planning, development, testing, pllot operation,
documentation, training, deployment and maintenance of all programs
and  procedures  within assigned computer application areas.
Coordinates these efforts with  the Computer  QOperations
organization, with the Programming staffs at the Computer Centres
and with Microcomputer Operations staff at the Distribution Division
offices.

DESIRED QUALIFICATIONS:

a,

1]

Bducation:

Master's degree in Computer Science, Physics, Mathematics,
Statistics or Business Administration or a Bachelor's degree in
Fngineering together with broad data processing technical training
is required.

. Prior Work Experience:

Minimum of 10 years experience in development and operation of data
processing systems with 5 years experience supervising development
within the WAPDA Management Services Department. Five (5) vyears
prior employment as a WAPDA grade 18 officer is preferred.

Janguage Proficiency:

Mast be fluent in written and spoken English and Urdu.

Knowledge of Specific Arcas:

Required to have wide knowledge of implementation of computer,
communication and data processing facilities; inFormation systems
design; and cperations research techniques.

. Abhilities and Skills:

. Ability to obtain, analyze and evaluate complex data and to
prepire precise and accurate factual and analytical reports by
applying standard computer system techniques.

Be able to direct feasibility studies for new projects.

. Communication, motivation and leadership qualities.

. General Managerial and administrative skills.

QJ-\;



POSITION ELEMENTS:

a.

Supervision Received:

Directions are received from the Manager Computer Systems regarding,
policies, procedures operations and organization.

Available Guidelines:

Has available pertinent policies and procedures approved by the
Authority and is expected to insure implementation.

Exercise of Judgment:

Considerable judgment and discretion will be required to direct
studies and design efficient information systems,

Authority to Make Conwnitments:

llas full authority to comnit the Authority within the limits of
established financial powers and approved policies and procedures,

Nature, level and Purpose of Contact:

Frequent contacts with senior officials within WAPDA for gathering
information and exchanying views related to the assigmnents,

Supervision Exercised:

Direct supervision of the Distribution Computer Systems Senior
Programner Analysts for each of the assigned application areas, and
through them has overall supervisory responsibility of the
Distribution Conmputer Systems staff,

o]/



POSITION TITLE: Director Computer Systems

GRADE: BPs 19

BASIC FUNCTIONAL DESCRIPTION:

The Director Computer Systems 1s responsible to the Manager Computer
Systems for all asprcts of the  evaluation, planning, developmnt,
operatinn and maintenance of those general types of computer systems which
pertain to all WAPDA formations, and for all types of conputer systems
which pertain specifically to those formations outside the Distribution
organization. These include  major computer  systems for General
Accomnting; property  Accounting; Purchasing and Stores; Payroll and
Personnel; Management Reporting; Water; Generation and Transmission; and
Financial Management.

MAJOR DUTIES AND RESPONSIBILITIES:

. Prepares and maintains a comprehensive WAPDA Computer Systems Plan
which includes the computer systems to be developed, the information
required, the information to be produced, the computer equipment and
technical program requirements, the resources required, and a
schedule for development and deployment of the systems and equipment.

. Participates in the incorporation of the WAPDA Computer Systems Plan
into the Computer Systems Division Plan and into the Management
Services Department Plan, and secures approval for use of available
resources, or the acquisition of additional resources, needed for
Plan implementation,

. Coordinates the activities of computer system user dgroups for
assigned applications, assists them to identify long range conputer
systems goals, neednd improvements or corrections, helps them to
prioritize desired projects, and keeps them informed on the status
of approved work,

. Under the direction of the Manager Computer Systems, establishes the
WAPDA Computer Systems organization, specifies duties of persomnel,
defines procedures required to achieve objectives, manages the
assigned resources, and reports to the Manager and to computer
application system user droups on progress, problems and status of

plan projects.

. Assislts other WAPDA formations as directed with the evaluation,
acquisition, installation, operation and maintenance of spncial
purpose computer equipment and programs to be used for process
control or other unidque purposes.

. Prepares and administers a personnel Training Program based on the
Management Services Department Training Plan, identifying skills
required to meet  plan  objectives, establishing corresponding
qualifications required for key positions, selecting available
training technicques and programs to achieve requisite skills, and
coordinating the scheduling of training courses for personnel based

on plan priorities,
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Is responsible for planning, development, testing, pilot operation,
documentation, training, deployment and maintenance of all programs
and procedures within assigned computer application areas,
Coordinates these efforts with the Computer Operations
organization, with the Programning staffs at the Computer Centres
and with Microcomputer Operations staff at the Distribution Division
offices. '

DESIRED QUALIFICATIONS:

a.

o]

Educatton:

Master's degree  in  Computer  Sclence, physics, Mathematlcs,
Statistics or Business Administration or a Bachelor's degree in
Engineering together with broad data processing technical training
is required.

. Prior Work Experience:

Minimun of 10 years experience in development ahd operation of data
processing systems with 5 years experience supetrvising developnent
within the WAPDA Management Services Department. Five (5) years
prior employment as a WAPDA grade 18 officer is preferred.

. language Proficiency:

Must be fluent in written and spoken English and Urdu.

Knowledge of Specific Areas:

Required to have wide knowledge of implementation of computer,
communication and data processing facilities; information systems
design; and operations research techniques.

. Abilities and Skills:

Ability to obtain, analyze and evaluate complex data and to
prepare precise and accurate factual and analytical reports by
applying standard computer system techniques.

Be able to direct feasibility studies for new projects.

communication, motivation and leadership qualities.

General Managerial and Administrative skills.



POSITION ELEMENTS:

a.

d.

e.

Supervision Received:

Directions are received from the Manager Computer Systems regarding,
policies, procedures operations and organization,

Available Guidelines:

Has available pertinent policies and procedures approved by the
Authority and is expected to insure implementation.

Exercise of Judgment:

Considerable Jjudgment and discretion will be required to direct
studies and design efficient Information systems.

Authority to Make Commitments:

Has full authority to commit the Authority within the limits of
established financial powers and approved policies and procedures.

Nature, Level and Purpose of Contact:

Frequent contacts with senior officials within WAPDA for gathering
information and exchanging views related to the assignments.

Supervision Exercised:

Direct supervision of the WAPDA Computer Systems Senior Programner
Malysts for each of the assigned application areas, and through
them has overall supervisory responsibility of the WAPDA Computer
Systems staff.

24



POSITION TITLE: Director Methods and Procedures

GRADE: BPS 19

BASIC FUNCTIONAL DESCRIPTION:

The Director Methods and Procedures is responsible to the Manager Computer
Systems for all documentation and monitoring of Department standards and
methods, for investigation and analysis of the WAPDA Distribution
Organization, systems, methods and procedures; for preparation of
recomnendations for system soliutions to problems identified; and for
assistance in definition and production of improved procedures during
corrective  action. These analyses will include operations research,
methods studies, procedure definition and other appropriate techniques,

MAJOR DUTIES AND RESPONSIBILITIES:

Reviews proposals for new computer systems or significant additions
to existing systems, analyzes effects of proposals on existing
organization and procedures, identifies needs which should be
included in the scope of the change, and prepares recommendations of
objectives and functions for inclusion in system capabilities.

. Coordinates the documentation and maintenance of the Department
standards, methods and procedures used for all aspects of systems
analysis, design, development and operation; and coordinates the
selection, procurement, installation and use of program products to
assist in these activities,

As directed by the Manager, performs studies of WAPDA Distribution
formations, analyzing duties performed, methods and procedures being
used and problems detracting Ffrom productivity. Prepares reporls
for WAPDA Distribution management on the results of the studies
including specific recommendations for changes in  organization,
staffing, duties and responsibilities, methods and procedures,

. Assists WAPDA Distribution Fformations as requested in documentation
of existing or revised procedures to be followed in the performance
of duties, and in the maintenance, publication and distribution of
Procedures Manuals.

. Prepares a Methods and Procedures Plan including future projects,
current  activities, personnel resources and special support
products; participates in the incorporation of the Methods and
Procedures Plan into the Computer Systems Division Plan and into the
Management Services Department Plan, and secures approval for use of
available resources, or the acquisition of additional resources,
necded for Plan implementation.

\}\\_



Under the direction of the Manager Computer Systems, establishes the
Methods and Procedures organization, specifies duties of personnel,
defines procedures required Lo achieve objectives, manayes the
assigned resources, and reports to the Manager on progress, problens
and status of pian projects,

Prepares and administers a personnel 'I'taining Program based on ~ the
Management Services Department ‘Iraining Plan, identifying skills
required to meet plan objectives, establishing corresponding
qualifications required for key positions, selecting available
training techniques and programs Lo achieve requisite skills, and
coordinating the scheduling of training courses for personnel based
on plan priorities.

Is responsible for planning, developinent, testing, pilot operation,
documentation, training, deployment and maintenance of all programs
and procedures within assigned computer application  areas.
Coordinates these efforts with  the Computer  Operations
organization, with the Programning staffs at the Computer Centres
and with Microcomputer Operations staff at Lhe Distribution bivision
offices,

DESIRED QUALIFICATIONS:

a. Bducation:

b,

d.

Master's degree in Computer Science, Physics, Mathematics,
Statistics or Business Administration or a Bachelor's degree in
Engineering together with broad data processing technical training
is required.

Prior Work Experience:

Minimum of 10 years experience in development abd operation of data
processing systems with 5 years experience supervising developmant
within the WAPDA Management Services Department, Five (5) vyears
prior employment as a WAPDA grade 18 officer is preferred.

Language Proficiency:

Must be fluent in written and spoken English and Urdu.

Knowledge of Specific Areas:

Required to have wide knowledge of implementation of computer,
communication and data processing facilities; information systems
design; and operations research technidques.



e.

Abilities and Skills:

. Ability to obtain, analyze and evaluate complex data and Lo
prepare precise and accurate factual and analytical reports by
applying standard computer system technidques,

Be able to direct feasibilily studies for new projects.

Communication, motivation and leadership qualities,

. General Managerial and Administrative skills.

POSTTION ELEMENTS:

a.

d.

G

Supervision Received:

Directions are received from the Manager Computer Systems regarding,
policies, procedures operations and organization.

. Available Guidelines;

Has available pertinent policies and procedures approved by the
Authority and is expected to insure implementation,

Exercise of Judgment:

Considerable judgment and discretion will be required to direct
studies and design efficient information systems.

Authority to Make Comnitments:

Has full authority to comnit the Authority within the limits of
established Einancial powers and approved policies and procedures.

. Hature, Level and Purpose of Contacl:

Prequent contacts with senior officials within WAPDA for gathering
information and exchanging views related to the assignments.

. Supervision Exercised:

Direct supervision of the Deputy Director Systems and Procedures,
Deputy Director Organization and Methods, and Deputy  Director
Operations Research for each of the assigned application areas, and
through them has overall supervisory responsibility of the concerned
statf,



POSITION TITLR: Director Technical Services

GRADE : BPS 19

BASIC FUNCTIONAL DESCRIPTION:

The Director Technical Services 1is responsible to the Director General
Computer Operations for all aspects of equipment evaluation, planning,
acquisition, installation and maintenance; for planning and preparation of
computer sites and associated facilities; and for planning, acquisition,
installation and maintenance of special power supply and air conditioning
equipment needed for proper operation of computers at the Computer Centers
and Data Entry Centers; for preparation of the Department Plan; and for
coordination of the Department Training Plan,

MAJOR DUTIES AND RESPONSIBILITIES:

Reviews plans for new or expanded computer systems and their
corresponding equipment needs, analyzes effects of plans on existing
computer facilities or the need for new facilities and sites, and
prepares recommendations of acquisitions or modifications required
to meet plans.

. Prepares a Bquipment and Site Plan including current capabilities,
future additions and wmodifications, special resources which will be
necessary for power and environment, personnel resources and other
support products; participates in the incorporation of the FEquipment
and Site Plan into the Conputer Operations Division Plan and into
the Management Services Department Plan, and secures approval for
use of available resources, or the acquisition of additional
resources, needed for Plan implementation.

. Cocrdinates the Equipment and Site Plan with all other Department
formation plans, and spacifically with the Systeins Programming Plan,
to produce a complete and consistent technology which will fully
support the Management Services Plan and WAPDA computer needs.

. Coordinates the preparation of the Management Services Department
Plan and assists other Department formations in the reqular revision
of their individual Plans.

Under the direction of the Director General Computer Operations,
establishes the Technical Services organization, specifies duties of
petsonnel, defines procedures required to achieve objectives,
manages the assigned resources, and reports to the Director General
on progress, problems and status of plan projects,

. Prepares and administers a personnel Training Program based on the
Management Services Department Training Plan, identifying skills
required to meet plan  objectives, establishing corresponding
qualifications requited f[for key positions, selecting available
training techniques and programs to achieve requisite skills, and
coordinating the scheduling of training courses Ffor personnel based
on plan priorities,
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DESIRED QUALIFICATIONS:

a,

e.

Education:

Master's degree in Computer Science, Physics, Mathematics,
Statistics or Business Administration or a Bachelor's degree in
Engineering together with broad data processing technical training
is required.

Prior Work Experience:

Minimum of 10 years experience in electronic data processing with 5
years supervising experience in the operations of both business and
engineering computer application systems abt WAPDA. Five (5) years
prior employinent as a WAPDA grade 18 officer is preferred.

language Proficiency:

Must be [luent in written and spoken English and Urdu.

Knowledge of Specific Areas:

Required to have wide knowledge of implementation of computer,
communication and data processing facililies; information systems
design; and operations research technirques.

Abilities and Skills:

Ability to obtain, analyze and evaluate complex data and to
prepare precise and accurate factual and analyltical reports by
applying standard computer sysLem techniques.

. Be able to direct feasibility studies for new projects,
. Communication, wotivation and leadership qualities.
. General Managerial and Administrative skills.



POSITION ELEMENTS:

a.

d.

o]

Supervision Received:

Directions are received Ffrom the Director General Computer
Operations regarding, policies, procedures operations and
organization of the Computer Centres.

Available Guidelines:

las available pertinent policies and procedures approved by the
Authority and is expected to insure implementation.

. Exercise of Judgment:

Considerable judgment and discretion will be required to direct
studlies and efficiently operate computer systems.

Authority to Make Comnitments:

las full authority to comnit the Authority within the limits of
established financial powers and approved policies and procedures.

. Nature, Level and Purpose of Contact:

Frequent contacts with senior officials withlh the Area Electricity
Board(s) served by the Centres for gathering information and
exchanging views related to the assignments.

Supetvision Exercised:

Direct supervision of the the Deputy Director Site Planning, Air
conditioning and Maintenance for each of the assigned application
area, and through them has overall supervisory responsibility of
the concerned staff,
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POSITION TITLER: PDirector Computer Scheduling and Control

GRADE: BPS 19

BASTC FUNCI'TONAL DESCRIPTION:

The Director Computer Scheduling and Control 1is responsible to the
Director General Computer Operations for all aspects of scheduling of
computer operations at  all Management Services Computer Centers, Data
Entry Centers and Distribution Divisions; and for operation of the
automated  computer network including transfer of information between
locations over comnunication facilities; and for maintenance of procedurcs
to schedule, monitor, control and report results of operations.

MAJOR DUTIES AND RESPONSIBLLITIES:

Prepares plans for new or expanded computer systems and their
corresponding operations nceds, analyzes effects of plans on
existing computer operations or the need for new operations support
facilities, and prepares recommendations for the development or
acquisition of procedures required to satisfy computer systems plans.

Prepares a  Scheduling and Control Plan including changes required to
existing procedures to support new operations, new products or
mordifications to existing facilities, personnel resources and other
support  products; participates in the incorporation of the
Scheditling and Control Plan into the Computer Operations Division
Plan and into the Management Services Department Plan, and secures
approval for use of available resources, or the acquisition of
additional resources, needed for Plan implementation.

coordinates  the  Scheduling and Control Plan with all other
bepartment.  formation plans, and specifically with the  Computer
Operations Plan, to produce a comprehensive schedule and set of
control procedures which will ensure coordinated systems operation
throughout the WAPDA compulter network.

. Under the direction of the Director General Computer Operations,
establishes the Scheduling and Control  organization, specifies
duties of personnel, defines procedures required to achieve
objectives, manages the assigned resources, and reports > the
Director General on progress, problems and status of plan projects.

. Prepares and administers a personnel Training Program based on the
Managemenlt Services Departiment Training Plan, 1dentifying skills
required Lo meet plan  objectives, establishing cotresponding
qualifications required for key positions, selecting available
training techniques and programs to achieve requisite skills, and
coordinating the scheduling of training ocourses for personnel basoed
on plan priorities.



Is responsible for planning, developiment, testing, pilot operation,
documentation, training, deployment and maintenance of all progras
and procedures within assigned computer  application areas,
Coordinates these efforts wilh the Compater  Operations
organization, with the Programning staffs at the Computer Centres
and with  Microcomputer Operations staff at the Dislribution
bDivision offices,

DISS TRED QUALTFICATIONS:

a,

Q.

Education:

Master's degree in  Computer Science, Physics, Mathematics,
Statistics or Business Administration or a Bachelor's degree in
Bnginecering together with broad data processing technical training
is required,

Prior Work Experience:

Minimum of 10 years experience in development abd operation of data
processing systems with 5 years experience  supervising deve lopment
within the WAPDA Management Services Department., Five (5) years
prior employment as a WADDA grade 18 officer is preferred.

[anguage Proficiency:

Must be fluent in written and spoken Lhglish and Urdu.

Knowledge of Specific Areas:

Required to have wide knowledgye of implementation of computer,
communication and data processing facilities; information systems
design; and operations research techniques.

Abilities and Skills:

. Ability Lo obtain, analyze and evaluate complex data and to
prepare precise and accurate factual and analytical reports by
applying standard computer system techniques.

. Be able to direct feasibilily studies for new projects,
. Communication, motivation and leadership gqualities.
. General Managerial and administralive skills,



POSTTION ELEMENTS:

a.

Supervision Received:

Directions are received from the Director General Computer
Operations reqgarding, policies, procedures operations and
organization.

Available Guidelines:

Has available pertinent policies and procedures approved by the
Authority and is expected to insure implementation,

—_—

ixercise of Judgment:

Considerable judgment and discretion will be required Lo direct

‘studies and design efficient information systems,

Authority to Make Commitments;

Has full authority to commit the Authority within the limits of
established financial powers and approved policies and procedures.

Mature, Ievel and Purpose of Contact;:

Frequent contacts with senior officials within WAPDA for gathering
information and exchanging views related to the assignments,

supervision Exercised:

birect supervision of the Deputy Director computer  Operation
Scheduling and Control Ffor each of the assigned applicacion areas,
and through them has overall supervisory responsibility of the
concerned staff,

2



POSI'I'ION TITLE:  Manager Finance

GRADL: BL3 19

BASIC FUNCTIONAL DESCRIPTIUN:

The Manager Finance 1is responsible to the General Manager Management
Scrvices tor the coordination and administration of all Financial support
functions for Lhe Department including preparation of the Department
budget, planning and recording  of  Departiment  expenditures, and
coordination of Department accounting activities with the Distribution
Finance organization,

MAJOR DUTIES AND RESPOMSIBILITIES:

Coordinates the preparation of the Department budget Dbased on
information supplied by the Department Fformations; and reports
reqularly to the General Manager and Lo each of the Fformations on
the status of their expenditures versus their approved budyet.

Ikercises  functional direction over all financial and budget
activity for the Departiment at all Management  Services locations;
and  coordinates Lhe recording and reporling of all Ffinancial
activity for the Department.,

Covrdinates the preparation of the Department payroll based on the
information supplied by the bepartment Fformations; and reports
regularly to the General HManager and to Lhe formations on the
status of their salary and personnel budgets,

Prepares Lhe Pinance and Budget Plan  including current and Ffuture
projects, resource requirements and special supporl: facilities; and
assists other Department formations in preparation of Financial
plans as requested,

. Participates in the incorporation of the Finance and Budget Plan
into the Management Services Deparctiment Plan.

. Istablishes the Finance and Budget organization, specifices duties,
responsibilities and  procedures required to achieve plan
objectives, manages resources, and reports to Department  management
on progress, problems and status of plan projects.

Prepares and administers an Finance and Budget Training Program
based on the Management Services Deparluent Plan, identifying
skills required to meet plan objectives, establishing corresponding
skills qualifications for positions, evaluating available training
techniques and programs to achieve requisite skills, and scheduling
training courses for personnel based on plan priocities.
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DESIRED QUALIFICATIONS:

a.

d.

Education:

Bachelor's degree in Finance; or a Master's degree in Finance; or
Business Administration together with training in data processing
concepts is required.

Prior Work Experience:

Minimum of 10 years finance and budget organization experience
including a minimum of 5 years supervisory experience in these
functions. Five (5) years prior employment as a WAPDA grade 18
officer is preferred,

[Aanguage Proficiency:

Mist be fluent in written and spoken English and Urdu.

Knowledge of Specific Areas:

Required to have wide knowledge of WAPDA financial and budget
policies and procedures; -and have thorough understanding of the
operation of the Management Services Department and the techniques
used for budgeting and charging for the use of computer resources..

Abilities and Skills:

. Ability to obtain, analyze and evaluate complex data and to
prepare precise and accurate factual and analytical reports by
applying standard financial techniques.

. Be able to direct studies for new financial projects.

Communication, motivation and leadership qualities.

. General Managerial and Administrative skills,
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POSITION ELEMENTS:

a.

w

Supervision Received:

Directions are received from the General Manager Management
Services regarding, policies, procedures operations and
organization of computer division.

Available Guidelines:

Has available pertinent policies and proc:dures approved by the
Authority and is expected to insure implementation.

. Exercise of Judgment:

Considecable judgment and discretion will be required to direct
financial operations and to coordinate the distributed operations
of the Department.

Authority to Make Commitments:

Has full authority to commit the Authority within the 1limits of
established financial powers and approved policies and procedures.

Nature, Level and Purpose of Contact:

Frequent  contacts with officials within WAPDA and with other
Financial Officers within the Department for gathering information
and exchanging views related to the assignments.

Supervision Exercised:

Direct  supervision of the Assistant Directors responsible for
Payroll, Accounting, Budget, and functional direction of the
Finance and Budget Officers at all Department locations and through
them supervisory responsibility of the Finance and Budget:
organization,
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POSITION TITLE: Director Computer Operation

GRADE: BPS 19

BASIC FUNCTIONAL DESCRIPTION:

The Director Computer Operation is responsible to the Director General
Computer Operations for all aspects of the planning, administration and
operation of an assigned WAPDA Computer Centre. He exercises Ffull
control  over all decentralized Data Entry Centres attached to the
Computer Centre including scheduling of operations, facility planning and
finance. He assists the Director General as required in the evaluation,
acquisition, installation, scheduling, control and operation of new
computer systems, equipment and technical program products.

MAJOR DUTIES AND RESPONSIBILITIES:

Under the quidance of the Director General, exercises control over
the Computer Centre and over attached Data Entry Centres, in the
areas of personnel, operations standards, operations scheduling,
operator training, production control, hardware installation and
maintenance, special programming assistance and computer systems
maintenance,

Is responsible for hiring, discipline and termination of all Centre
staff and has full administrative review authority of all staff at
attached Data Entry Centres.

. Exercises the financial and administrative powers of a
Superintending Engineer and as such approves and sanctions
financial transactions within the Computer Centre and attached Data
Entry Centres on behalf of and as directed by the Director General.

. Advises the Director General on maintenance, modificaticn,
teplacement or augmentation of equipment for the Centre and [or
attached Data Entry Centres.

. Administers training programs for the staff of the Centre and
attached Data BEntry Centres including recommendation of nominees
for special training, scheduling of curriculum for in-house
training, and approval for development of local training programs.

. Is responsible for preparation of annual budgets for stationary,
transport and other operational needs, and coordinates inclusion of
these needs in the Departmental budget.

. Coordinates operation schedules of the Computer Centre and attached
Data Entry Centres with the management of the Area Electricity
Board(s), Circles and Divisions served by the Centres,

. Is responsible for review of special requests made by the Area
Electricity Board, Circle and Division management for analysis and
reporting for unique local needs, assignment of  programming
resources where  justified, and regular reporting of projects
approved and their status.,
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DESIRED QUALIFICATIONS:

a.

Educatiog:

Master's degree in Computer Science, Physics, Mathematics,
Statistics or Business Administration or a Bachelor's degree in
Engineering together with broad data processing technical training
is required.

Prior Work Experience:

Minimum of 10 years experience in electronic data processing with 5
years supervisory experience in the operations of both business and
engineering computer application systems at WAPDA. Five (5) years
prior employment as a WAPDA grade 18 officer is preferred.

Language Proficiency:

Must be fluent in written and spoken English and Urdu.

Knowledge of Specific Areas:

Required to have wide knowledge of implementation of computer,
communication and data processing facilities; information systems
design; and operations research techniques.

Abilities and Skills;:

. Ability to obtain, analyze and evaluate complex data and to
prepare precise and accurate factual and analytical reports by
applying standard computer systeim techniques.

. Be able to direct feasibility studies for new projects,
. Communication, motivation and leadership qualities.
. General Managerial and Administrative skills.



POSTTION ELEMENTS:

a.

e,

Supervision Received:

Directions are received from the Director General  Computer
Operations reqgarding, policies, procedures operations and
organization of the Computer Centres.

Available Guidelines:

llas available pertinent policies and procedures approved by the
Authority and is expected to insure implementation,

Exercise of Judgment:

Considerable judgment and discretion will be required to direct
studies and efficiently operate computer systems,

. Authority to Make Comnitments:

Has full authority to commit the Authority within the 1limits of
established financial powers and approved policies and procedures.

Nature, ILavel and Purpose of Contact:

Frequent contacts with senior officials within the Area Electricity
Board(s) served by the Centres for gathering information and
exchanging views related to the assignments,

Supervision Exercised:

Direct supervision of the the Deputy Director Data Control, Deputy
Director Programming and System Analysis, Budget and  Accounts
Officer, and Junior Superintendent Administration of the Computer
Centre, and of Deputy Director Computer Operation of attached Data
Entry Centre(s).
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POSI'LION TITLE: Deputy Director Administration

GRADE: BPS 18

BAS[C FUNCTIONAL DESCRIPTION:

The Deputy Director Administration is responsible to the General Manager -
Managenent  Services for the coordination and adwministration of all
adininistrative support functions for the Department including supervision
of Lthe general services functionsg, and coordination of the planning and
pirchase of supplies required for compuiter operations at all sites.

MAJOR DUTIES AND RESPONSIBILITIES:

Coordinates the planniné, budgeting, procurement and delivery of all
stationary and other supplies for all Management Services Computer
and Data Entry Centers.

Prepares the Administrative Services Plan including current and
future projects, resource requirements and special suppor t
facilities.

Coordinates and administers all general services for the Department
including maintenance of personnel records; training and assignment
of secretarial and stenographer staff; scheduling and monitoring of
courier services; acquisition, scheduling and maintenance  of
transport; and scheduling and monitoring of janitorial and security
services,

. BEstablishes the Administrative Services organization, specifices
duties, responsibilities and procedures required to achieve plan
objectives, manages resources, and reports Lo Department management
on progress, problems and status of plan projects,

. Prepares and administers an Administrative Services ‘1raining Program
based on the Management Services Department Plan, identifying skills
required to meet plan objectives, establishing corresponding skills
qualifications for positions, evaluating available training
techniques and programs Lo achieve requisite skills, and scheduling
training courses for personnel based on plan priorities,
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DESIRED QUALIFICATIONS:

a.

b.

d,

Education:

A Master's degree in Business Administration is required.

Prior Work Experience:

Minimum of 5 years experience in Administration or Management 1is
required. Five (5) years prior employment as a WAPDA grade 17
officer is preferred.

Language Proficiency:

Must be fluent in written and spoken English and Urdu.

Knowledge of Specific Areas:

Required Lo have wide knowledge of implementation of computer,
comnudnication and data processing facilities; information systems
design; and operations research techniques.

Abilities and Skills;

. Ability to obtain, analyze and evaluate complex data and to
prepare precise and accurate factual and analytical reports by
applying standard computer system techniques.

Be able to direct feasibility studies for new projects,

. Communication, motivation and leadership qualities.

. General Managerial and Administrative skills.
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POSITION ELEMENTS:

a.

Supervision Received:
Directions are received from the General Manager - Management
Services regarding, policies, procedures operations and

organization of computer division.

Available Guidelines:

Has available pertinent policies and procedures approved by the
Authority and is expected to insure implementation,

Exercise of Judgment:

Considerable judgment and discretion will he required to direct
studies and design efficient information systems,

. Authority to Make Comnitments:

Has full authority to comnit the Authority within the limits of
established financial powers and approved policies and procedures.

Nature, lLevel and Purpose of Contact:

Frequent contacts with officials within WAPDA and with vendors of
computer supplies for gathering information and exchanging views
related to the assignments.

Supervision Exercised:

PDirect  supervision of the Assistant Directors responsible for
Purchasing and Stores, Personnel, Computer Centre Housekeeping and
Security, Courier Cervices, Planning, Methods and Standards and
Department Training and through them supervisory responsibility of
the Administrative Services organization.
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POSITION TITLE: Deputy Director Financial and Materials Systems

GRADIZ: BPS 18

BASIC FUNCIIONAL DESCRIPTION:

The Deputy Director Financial and Materials Systems is responsible to Lhe
Director Computer Systems for all aspects of the evaluation, planning,
development, operation and maintenance of financial and materials computer
systems which pertain to all WAPDA formations, and for all types of
similar computer systems which pertain specifically to those forimlions
outside the Distribution organization. These include computer systems for
General Accounting; Property  Accounting;  Stores  Accounting; Labor
Accounting; TFinancial Management; Stores Inventory; Purchasing; and for a
gencralized Managemenl. Reporting System.

MAJOR DUTIES AND RESPONSIBILITIES:

Prepares and maintains a plan for the computer systems to be
developed, the information required, the information to be produced,
the computer equipment and technical program requirements, the
resources required, and a schedule for development and deployment of
the systems.

Participates in the incorporation of the Section computer systems
plan into the Division Plan and into the Management Services
Department Plan, and secures approval from the Director for use of
available resources, or the acquisition of additional resources,
needed for Plan implementation,

Coordinates the activities of computer systems user qgroups for
applications maintained by the Section; assists them to identify
long range computer systems goals, needed  improvements  or
corrections; helps them to prioritize desired projects; and keeps
them informed on the status of approved work.

Under the guidance of the Director, plans the work of the Section
staff, supervises duties of personnel, monitors adherence to
procedures required to achieve objectives, and reports to the
Director and to user groups on progress, problens and status of

projects,

Directs staff in preparation of proposals for new and revised
systems Dbased on user committee requirements, including system
design, data bases, files, inputs, outputs and processing steps; and
reviews proposals with user committee to gain approval  for
development and implementation.

. Directs staff in development and implementation of approved
proposals including detailed planning, programming, testing, pilot
operation, preparation of user manuals, coordination of user
training, preparation of conversion aids, and coordination of
conversion processing.
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Prepares and administers a Training Program for Section staff based
on the Management Services Department Training Plan, and coordinates
the scheduling of training courses for staff based on Section plan
priorities.

15 responsible [or documentation, deployment and maintenance of all
programs and procedures within assigned computer application areas,
Assists in coordinating these efforts with the  Computer Operations
organization, with the Programming staffs at the Computer Centres
and with Microcomputer Operations staff at the Distribution Division
offices.

DESIKED QUALIFICATIONS:

a.

Education:

Master's degree in Computer Science, Physics, Mathematics,
Statistics or Business Administration or a Bachelor's degree in
Engineering together with broad data processing technical training
is required.

. Prior Work Experience:

Minimum of 5 years experience in development and operation of data
processing systems with 2 years experience within the WAPDA
Management Services Department, Five (5) years prior employment as
a WAPDA grade 17 officer is preferred.

Language Proficiency:

Must be fluent in written and spoken English and Urdu.

Knowledge of Specific Areas:

Rejquired to have wide knowledge of implementation of computer,
communication and data processing facilities; information systems
design; and systems analysis techniques.

Abilities and Skills:

. Ability to obtain, analyze and evaluate complex data and to
prepare precise and accurate factual and analytical reports by
applying standard computer system techniques.

. Be able to direct feasibility studies for new projects.

. Communication, motivation and leadership qualities.

General Managerial and Administrative skills,



POSITION ELEMENTS:

a.

b.

e,

Supervision Received:

Directions are received from the Director Computer  Systeins
regarding, policies, procedures operations and organization.

Available Guidelines:

llas available pertinent policies and procedures approved by the

Authority and is expected to lusure implementation,

Exercise of Judgment:

considerable judgment and discretion will be required to direct
studies and efficiently operate computer systems,

Authority to Make Comnitments:

Has Full authority to comnit the Authority within the limits of
established financial powers and approved policies and procedures.

Nature, Level and Purpose of Contact:

Frequent contacts with senior officials within the Area Electricity
Board(s) served by the Centres for gathering information and
exchanging views related to the assignments.

supervision Exercised:

Direct supervision of the Junior Officers of the Section and
through them of the programmners and analysts assigned to develop
and maintain the programs within Section application areas.
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POSITION TITLE: Deputy Director Purchasing & Inventory Control Systems

GRADE: BPS 18

BASIC FUNCIIONAL DESCRIPTION:

The Deputy Director Purchasing & Inventory Control Systems is responsible
to the Director Computer Systems for all aspects of the evaluation,
planning, developiment, operation and maintenance of Purchasing and Stores
computer systems which pertain to all WAPDA formations, and for all such
types of computer systems which pertain specifically to those formations
outside the Distribution organization. 'These include computer systems for
Inventory  Control, Consolidated Inventory Reporting, Purchasing and
Materials Management; and for interfaces to other  computer  systems
requiring access to invent or purchasing information.

MAJOR DUTLES AND RESPONSIBILITIES:

Prepares and maintains a plan for the computer systems to be
developed, the information required, the information to be produced,
the computer equipinent and technical program requirements,  the
resources required, and a schedule for development and deployment of

the systems.

participates in the incorporation of the Section computer systems
plan intn the Division Plan and into the Management Services
pepartment Plan, and secures approval from the Director for use of
available resources, or the acquisition of additional resources,
needed for Plan implementation.

Coordinates the activities of computer systems user qroups f[or
applications maintained by the Section; assists them to identify
long range  computer systems  goals, neceded  improvements or
corrections; helps them to prioritize desired projects; and keeps
them informed on the status of approved work.,

Under the guidance of the Director, plans the work of the Section
staff, supervises dities of personnel, monitors  adherence to
procedur s required to achleve objectives, and reports to the
Director and ko user groups on progress, problems and status of
projects.

Directs staff in preparation of proposals for new and revised
systems based on user comnittee requirements, including system
design, data bases, files, inputs, outputs and processing steps; and
roviews proposals with user committee to gain approval [for
development: and implementation.

. Directs staff in development and implementation of  approved
proposials  including detailed planning, programning, testing, pilot
operation, preparation of user manuals, coordination of user
training, preparation of conversion aids, and coordination of
conversion processing.
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Prepares and administers a Training Program for Section staff based
on the Management Services Department Training Plan, and coordinates
the scheduling of training courses for staff based on Section plan
priorities.

Is responsible for documentation, deployment and maintenance of all
programs and procedures within assigned cowputer application areas,
Assists in coordinating these efforts with the Computer Operations
organization, with the Programming staffs at the Computer Centres
and with Microcomputer Operations staff at the Distribution Division
offices.

DES[RED QUALIFICATIONS:

a.

b.

Education:

Master's degree in Computer Science, Physics, Mathematics,
Statistics or Business Administration or a Bachelor's degree in
Engineering together with broad data processing technical training
is required.

Prior Work Experience:

Minimum of 5 years experience in developiment abd operation of data
processing systems with 2 years experience within the WAPDA
Management Services Department, Five (5) years prior employnent as
a VWIAPDA grade 17 officer is preferred.

Language Proficiency:

Must be fluent in written and spoken English and Urdu.

Knowledge of Specific Areas:

Required to have wide knowledge of implementation of computer,
comminication and data processing facilities; information systems

design; and systems analysis techniques.

Abilities and Skills:

Ability to obtain, analyze and evaluate complex data and to
prepare precise and accurate factual and analytical reports by
applying standard computer system technicues.

Be able to direct feasibility studies for new projects.

. Communication, motivation and leadership qualities.

. General Managerial and Administrative skills,



POSITION ELEMENTS:

a.

Supervision Received:

Directions are received from the Director Computer Systems
regarding, policies, procedures operations and organization.

Available Guidelines:

Has available pertinent policles and procedures approved by the
Authority and is expected to insure implementation.

Exercise of Judgment:

Considerable judgment and discretion will be required to direct
studies and efficiently operate computer systems,

Authority to Make Comnitments:

Has full authority to commit the Authority within the limits of
established financial powers and approved policies and procedures.

Nature, Level and Purpose of Contact:

Frequent contacts with senior officials within the Area Electricity
Board(s) served by the Centres for gathering information and
exchanging views related to the assignments.

Supervision Evercised;

Direct supervision of the Junior Officers of the Section and
through them of the programmers and analysts assigned to develop
and maintain the programs within Section application areas.
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POSITION TITLE: Deputy Director Payroll and Personne} Systems

GRADE: BPS 18

BASIC FUNCTIONAL DESCRIPTION:

The Deputy Director Payroll and Persomnel Systems is responsible to the
Director WAPDA Computer Systems for all aspects of the evaluation,
planning, development, operation and maintenance of Payroll and Personnel
computer systems which pertain to all WAPDA formations, and for all such
types of computer systems which pertain specifically to those formations
outside the Distribution organization, 1These include computer systems for
Personnel  Information, Benefits Administratlon, Salary Administration,
Payroll calculation, Time Reporting, Personnel Transactions and for
interface to other computer systems requiring access to payroll or
personnel Information.

MAJOR DUTIES AND RESPONSIBILITIES:

. Prepares and maintains a plan for the computer systems to be
developed, the information required, the information to be produced,
the computer equipment and technical program requirements, the
resources required, and a schedule for development and deployment of

the systens,

. Participates in the incorporation of the Section computer systems
plan into the Division Plan and into the Management Services
Department Plan, and secures approval from the Ditrector for use of
available resources, or the acquisition of additional resources,

needed for Plan implementation.

. Coordinates the activities of computecr systems user groups for
applications maintained by the Section; assists them to identify
long range computer systems goals, needed improvements or
corrections; helps them to prioritize desired projects; and keeps
them informed on the status of approved work.

. Under the guidance of the Director, plans the work of the Section
staff, supervises duties of persuinel, monitors adherence to
procedures required to achieve obj= tives, and reports to the
Director and to user groups on p. -jress, problems and status of
projects.

Directs staff in preparation of proposals for new and revised
systems based on user comnittee requirements, including system
design, data bases, files, inputs, outputs and processing steps; and
reviews proposals with user comwnittee to gain approval  for
developirent and implementation.

. Directs staff in development and implentation of approved proposals
including detailed planning, programning, testing, pilot operation,
preparation of user manuals, coordination of user training,
preparation of conversion aids, and coordination of  conversion
processing,
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Prepares and administers a Training Program for Section staff based
on the Management Services Departiment Training Plan, and coordirates
the scheduling of training courses for staff bas=d on Section plan

priorities,

I3 responsible for documentation, deployment and maintenance of all
programs and procedures within assigned computer application areas.
Assists in coordinating these efforts with the Computer Operations
organization, with the Programning staffs at the Computer Centres
and with Microcomputer Operations staff at the Distribution Division
offices,

DESIRED QUALIFICATIONS:

a.

b.

e.

Education:

Master's degree in Computer Science, Physics, Mathematics,
Statistics or Business Administration or a Bachelor's degree in
Engineering together with broad data processing technical training
is required.

Prior Work Experience:

Minimun of 5 years experience in development abd operation of data
processing systems with 2 years experience within the  WAPDA
Management Services Department, Five (5) years prior employment as
a WAPDA grade 17 officer is preferred.

Language Proficiency:

Must be fluent in written and spoken English and Urdu.

Knowledge of Specific Areas:

Required to have wide knowledge of implementation of computer,
communication and data processing facilities; information systems

design; and systems analysis techniques.

Abilities and Skills:

. Ability to obtain, analyze and evaluate complex data and to
prepare precise and accurate factual and analytical reports by
applying standard computer system techniques.

Be able to direct feasibility studies for new projects.

. Communication, motivation and leadership qualities.

General Managerial and Administrative skills,
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POSITION ELEMENTS:

a.

supervision Received:

Directions are received from the. Director WAPDA Computer Systems
regarding, policies, procedures operations and organization.

. Available Guidelines:

Has avallable pertinent policies and procedures approved by the
Authority and is expected to insure implementation,

Exercise of Judgment:

Considerable judgment and discretion will be required to direct
studies and efficiently operate computer systems,

. Mithority to Make Comnitments:

Has full authority to comnit the Authority within the 1limits of
established financial powers and approved policies and procedures,

. Nature, Level and Purpose of Contact:

Frequent contacts with senior officials within the Area Electricity
Board(s) served by the Centres for gathering infoumation and
exchanging views related to the assignments.

. Sipervision Exercised:

Direct supervision of the Junior Officers of the Section and through
them of the programmers and analysts assigned to develop and
maintain the programs within Section application areas.
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POSITION TITLE: Deputy Director Generation, Transmission and Power
Planning Systems

GRADE: BPS 18

BASIC FUNCTIONAL DESCRIPTION:

The Deputy Director Generation, Transmission and Power Planning Systems is
responsible to the Director Computer Systems for all aspects of the
evaluation, planning, acquisition or development, operatlon and
maintenance of computer systems which support the Generation, Transmission
and Power Planning formations. These duties include providing interfaces
to other computer systems for required information.

MAJOR DUTIES AND RESPONSIBILITIES:

Prepares and maintains a plan for the computer systems to be
acquired or developed, the information required, the information to
be produced, the computer equipment and technical program
requirements, the resources required, and a schedule for development
and deployment of the systems.

. Participates in the incorporation of the Section computer systems
plan into the Division Plan and into the Management  Services
Department Plan, and secures approval from the birector for use of
available resources, or the acquisition of additional resources,

needed For Plan implementation,

. Coordinaltes the activities of computer systems user groups for
applical.ions maintained by the Section; assists them to identify
long range computer 3ystems goals, needed improvements or
corrections; helps them to prioritize desired projects; and keeps
them informed on the status of approved work.

. Under the guidance of the Director, plans the work of the Section
staff, supervises duties of personnel, monitors adherence to
procedures required to achieve objectives, and reports to the
Director and to user groups on progress, problems and status of
projects.

. Directs staff in preparation of proposals for new and revised
systems based on user committee requirements, including system
design, data bases, files, inputs, outputs and processing steps; and
reviews proposals with user comnittee to gain  approval for
development and implementation.

. Directs staff in development and limplentation of approved proposals
including detailed planning, programming, testing, pilot operation,
preparation of user manuals, coordination of wuser training,
preparation of couversion aids, and coordination of conversion
processing.



Prepares and administers a Training Program for Section staff based
on the Management Services Department Training Plan, and coordinates
the scheduling of training courses for staff based on Section plan

priorities,

Is responsible for documentation, deployment and maintenance of all

programs and procedures within assigned computer application areas, -

Assists in coordinating these efforts with the Computer Operations
organization, with the Programming staffs at the Computer Centres
and with Microcomputer Operations staff at the pistribution bpivision

offices,

DESIRED QUALIFICATIONS:

a.

e,

Education:

Master's degree in Computer Science, Physics, Mathematics,
Statistics or Business Administration or a Bachelor's degree in

Engineering together with broad data processing technical training
is required.

Prior Work Experience;

Minimum of 5 years experience in development abd operation of data
processing systems with 2 years experience within the  WAPDA
Management Services Department. Five (5) years prior employment as
a WAPDA grade 19 officer is preferred.

. Language Proficiency:

Must be fluent in written and spoken English and Urdu.

Knowledge of Specific Areac:

Required to have wide knowledge of implementation of computer,
communication and data processing facilities; information systems
design; and systems analysis techniques.

Abilities and Skills:

. Ability to obtain, analyze and evaluate complex data and to
prepare precise and accurate factual and analytical reports by
applying standard computer system techniques.

. Be able to direct feasibility studies for new projects.

Communication, motivation and leadership qualities.

. General Managerial and Administrative skills.,
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POSITION ELEMENTS:

a. Supervision Received:

Directions are received from the Director Conputer Systems
regarding, policies, procedures operations and organization.

. Available Guidelines:

Has available pertinent policies and procedures approved by the
Authority and is expected to insure implementation,

. Exercise of Judgment:

Considerable judgment and discretion will be required to direct
studies and efficiently operate computer systeins,

Authority to Make Commitments:

Has full authority to commit the Authority within the 1limits of
established financial powers and approved policies and procedures.

. Nature, Level and Purpose of Contact:

Frequent contacts with senior officials within the Area Electricity
Board(s) served by the Centres for gathering information and
exchanging views related to the assignments.

. Supervision Exercised:

Direct supervision of the Junior Officers of the Section and through
them of the programners and analysts assigned to develop and
maintain the programs within Section application areas.



POSITION TITLE: Deputy Director Water Information and Planning Systems

GRADE: BPS 18

BASIC FUNCTIONAL DESCRIPTION:

The Deputy Director Water Information and Planning Systems is responsible
to the Director Computer Systems for all aspects of the evaluation,
planning, acquisition or development, operation and maintenance of
computer systems which support the Water Authority. hese duties include
providing interfaces to other computer systems for required information,

MAJOR DUTIES AND RESPONSIBILITIES:

. Prepares and maintains a plan for the computer systems to be
acquired or developed, the information required, the information to
be produced, the computer equipment and technical program
requirements, the resources required, and a schedule For development
and deployment of the systems.

Participates in the incorporation of the Section computer systemns
plan into the Division Plan and into the Management Services
Depactment Plan, and secures approval from the Director for use of
available resources, or the acquisition of additional resources,

needed for Plan implementation,

. Coordinates the. activities of computer systems user g oups for
applications maintained by the Section; assists them to identify
long range computer systems goals, needed improvements or
corrections; helps them to prioritize desired projects; and keeps
them informed on the status of approved work.,

. Under the guidance of the Director, plans the work of the Section
staff, supervises duties of personnel, monitors  adhetence  to
procedures required to adileve objectives, and reports to the
Director and to user groups on progress, problems and status of
projects,

. Directs staff in preparation of proposals for new and revised
systems based on user comnittee requirements, including system
design, data bases, files, inputs, outputs and processing steps; and
reviews proposals with user committee to qain approval Ffor
development and implementation.

Directs staff in developiment and implentation of approved proposals
including detailed planning, programning, testing, pilot operation,
preparation of user manuals, coordination of uset training,
preparation of conversion aids, and coordination of conversion

processing.
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Prepares and adininisters a Training Program for Section staff based
on the Management Services Department Training Plan, and coordinates
the scheduling of training courses for staff based on Section plan

priorities,

Is responsible for docunmentation, deployment and maintenance of all
programs and procedures within assigned computer application areas.
Assists in coordinating these efforts with the Computer Operations
organization, with the Programning staffs at the Computer Centres
and with Microcomputer Operations staff at the Distribution bivision
offices,

DESIRED QUALIFICATIONS:

a.

d.

Education:

Master's degree in Computer Science, Physics, Mathematics,
Statistics or Business Administration or a Bachelor's degree in
Engineering together with broad data processing technical training

is required.

Prior Work Experience:

Minimum of 5 years experience in development abd operation of data
processing systems  with 2 years experience within the WAPDA
Management Services Department. Five (5) years prior employment as
a WAPDA grade 17 officer is preferred,

Language Proficiency:

Must be fluent in written and spoken English and Urdu.

Knowledge of Specific Areas:

Required to have wide knowledge of implementation of computer,
communication and data processing facilities; information systems
design; and systems analysis techniques.

Abilities and sSkills:

Ability to obtain, analyze and evaluate complex data and to
prepare precise and accurate factual and analytical reports by
applying standard computer system techniques.

Be able to direct feasibility studies for new projects,

. Communication, motivation and leadership qualities.

. General Managerial and Adiministrative skills,

k!



POSI'PION ELEMENTS:

a.

supervision Received:

pirections are received from the Director  Computer  Systems
regarding, policies, procedures operations and organization.

Available Guidelines:

lag available pertinent policies and procedures approved by the
Authority and is expected to insure implementation.

Exercise of Judgment:

considerable judgment and discretion will Dhe required to direct
studies and efficiently operate computer systems,

Authority to Make Comnitments:

Has Full authority to comnit the Authority within the limits of
established Einancial powers and approved policies and procedures.

Mature, Ls:vel and burpose of ContacL:

Frequent contacts with senior officials within the Area Eiectricity
Board(s) served by the Centres for gathering information and
exchanging views related to the assignments.

Supervision Exercised:

Direct supervision of the Junior Officers of the Section and through
them of the programners and analysts assigned to develop and
maintain the programs within Section application areas.



POSITION TITLE: Deputy Director Customer Information Systéms

GRADE: BPS 18

BASIC FUNCIIONAL DESCRIPTION:

The Deputy Director Customer Information Systems is responsible to the
Director Distribution Computer Systems for all aspects of the evaluation,
planning, development, operation and maintenance of Customer Information
computer systems. These include computer systems for customer services,
meter reading, customer transactions, payments, inquiries, customer
billing and receivables, application for service, demand deposits, usage
statistics and revenue reporting; and for interface to other computer
systems requiring access to customer information.

MAJOR DUTIES AND RESPONSIBILITIES:

. Prepares and maintains a plan for the computer systems to be
developed, the information required, the information to be produced,
the computer equipment and technical program requirements, the
resources required, and a schedule for development and deployment of
the systems.

participates 1a the incorporation of the Section computer systems
plan  into the Division Plan and into the Management Services
Department Plan, and secures approval from the Director for use of
available resources, or the acquisition of additional resources,

needed for Plan implementation,

Coordinates the activities of computer systems user qgroups for
applications maintained by the Section; assists them to identify
long range computer  systems goals, needed  improveients or
corrections; helps them to prioritize desired projects; and keeps
them informed on the status of approved work.

Under the gquidance of the Director, plans the work of the Section
staff, supervises duties of personnel, monitors adherence to
procedures required to achieve objectives, and reports to the
Director and to user groups on progress, problems and status of

projects.

Directs staff in preparation of proposals for new and revised
systems based on user committee requirements, including system
design, data bases, files, inputs, outputs and processing steps; and
reviews proposals with user commnittee to gain approval for
development and implementation.

. Directs staff in development and implementation of approved
proposals including detailed planning, programming, testing, pilot
operation, preparation of user manuals, coordination of user
training, preparation of conversion alds, and coordination of

conversion processing.



prepares and adninisters a Training Program for Section staff based
on the Management Services Depar tment Training Plan, and coordinates
the scheduling of training courses for staff based on Section plan

prlorities.

1s responsible fot documentation, deployment and maintenance of all
programs and procedures within assigned computer application areas,
Assists in coordinating these efforts with the Computer Operations
organization, with the programning stafts at the Computer Centres
and with Microcomputer Operations staff at the Distribution Division
offices.

DES IRED QUALIFICATIONS:

a.

by,

d.

W

Education:

Master's  degree in Computer Science, Physics, Mathematlics,
Statistlics or Business Adininistration or a Bachelor's degree in
Engineering together with broad data processing technical training
is required.

prior Work Experience:

Minimum of 5 years experience in development abd operation of data
processing systems. Five (5) years prior employment as a WAPDA
grade 17 officer is preferred.

Language Proficiency:

Must be fluent in written and spoken English and Urdu,

Knowledge of Specific Areas:

Required to have wlde knowledge of tmplementation of computer,
communication and data processing facilitles; information systems
design; and systems analysis techniques.

Abilities and Skills:

. Ability Lo obtain, analyze and evaluate complex data and Lo
prepare precise and accurate factual and analytical reports by
applying standard computer system technidques.

Be able to direct teasibility studies for new projects.

. Commnication, motivation and leadership qualities.

. General Managerial and Adw.nistrative skills.

(A



POSITION ELEMENTS:

a.

Supervision Received:

Directions are received from the Director Distribution Conputer
Systems regarding, policies, procedures operations and organization,

Available Guidellines:

Has available pertinent policles and procedures approved by the
Authority and is expected to insure implementation.

Exercise of Judgment:

considerable judgment and discretion will be required to direct
studies and efficlently operate computer systeins.

Authority to Make Commitments:

Has full authority te comnit the Authority within the limits of
established financial powers and approved policies and procedures,

Nature, Ievel and Purpose of Contacl:

Frequent contacts with senior officials within the Area Electricity
Board(s) served by the Centres Ffor gathering Information and
exchanging views related to the assignments.

Supervision Exercised:

Direct supervision of the Junior Officers of the Scection and through
them of the programners and analysts assigned to develop and
maintain the programs within Section application areas.



POSITION TITLE: Deputy Director Distribution Work Order Systenm

GRADE: BPS 18

BAS [C FUNCTIONAL, DESCRIPTION:

‘the Deputy Director bistribution Work Order System is responsible to  the
birector Distribution Computer Systems for all aspects of the evaluation,
planning, development, operation and maintenance of Distribulion Work
Ocder, These Include computer systems for distribution construction
standards,  work order estimating, bill of materlials preparat.ion, work
order monitoring, work order closlng, and consolidated work order
reporting; and for interface Lo other computer systems requiring access to
Distribution information.

MAJOR DUTIES AND RESPONSIBILITIES:

. Prepares and maintains a plan for the computer systems Lo be
developed, the information required, the information to be produced,
the  compiuter equipment and technical program requirements, the
resources required, and a schedule for development and deployment of
the systems.

Participates in the incorporation of the Section computer systems
plan into the Division Plan and into the Management  Services
Department Plan, and secures approval from the birector for use of
available resources, or the acyuisition of additional resources,
needed for Plan implementation.

Coordinates Lhe activities of computer systems user groups  for
applications maintained by the Section; assists them to identifty
long range  computer systems goals, needed improvements  or
corrections; helps them to prioritize desired projects; and keeps
them informed on the status of approved work.

Under the giuidance of the Director, plans the work of the Section
staff, supervises duties of personnel, monitors adherence Lo
procedures  required to adiieve objectives,  and reporls  to the
birector and to user groups on progress, problems and status of
projects,

birects staff  in preparation of proposals for new and revised
systems  based on user committee requirements, including  system
design,  data bases, files, inputs, outputs and processing steps; and
reviews  proposals  with  user  committee Lo gain approval for
development and implementation.

Directs staflf in  development and implentation of approved proposals
including detailed planning, programning, testing, pilot operation,
preparation  of  user manuals, coordination of user Ltraining,
preparation of  conversion  aids, and coordination of  conversion
processing,

(b



Prepares and administers a Training Program for Sectlon staff based
on the Management Services Department Training Plan, and coordipates
the scheduling of tralning courses [or staff based on Section plan
priorities,

DESIRED QUALIFICALIONS:

a,

b,

d.

I

Lducation:

Master's  degree in  Computer Science, Physlics, Mathematics,
Statlistics or Business Adwninistration or a Bachelor's degree In
Engineering together with broad data processing technical training
13 required.

Prior Work Experience:

Minimum of 4 years experience In development abd operation of data
processing sgystems, Five (5) years prior employment as a WAPDA
grade 17 officer is preferred.

lanqguage Proficiency:

Must be fluent in written and spoken English and Urdu.

Knowledge of Specific Areas:

Required to have wide knowledge of implementation of computer,
commnication and data processing facilities; information systems
design; and systems analysis techniques,

Abilities and skills:

. Ability to obtain, analyze and evaluate complex data and to
prepare precise and accurate factual and analytical reports by
applying standard computer system techniques,

. Be able to direct feasibility studies for new pro jects.
. Communication, motivation and leadership qualities.
. General Managerial and Adiministrative skills.

&7



POSITION ELEMENTS:

a.

C.

d.

Supervision Received:

Directions are received from the Director Distribution Computer
Systems regarding, policies, procedures operations and organization,

Available Giidelines:

Has available pertinent policies and procedures approved by the
Authority and is expected to insure implementation,

Fxercise of Judgment:

Considerable judgment and digcretion will be required to direct
studies and efficiently operate computer systems.

Authority to Make Commitments:

Has full authority to comnit the Authority within the limits of
established financial powers and approved policies and procedures.

Mature, [evel and Purpose of Contact:

Frequent contacts with senior officials within the Area Electricity
Board(s) served by the Centres for gathering information and
exchanging views related to the assignents.

Supervision Exercisecd:

Direct supervision of the Junior Officers of the Section and through
them of the programners and analysts assigned to develop and
maintain the programs within Section application areas.

b
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POSTI'TON TITLE: Deputy Director Distribution Planning, Design and
Mapping Systems

GRADE: BPs 18

BASTC FUNCLTONAL DESCRIPTION:

The Dopuly Director bistribution Planning, Design and Mapping Systems is
responsible tn the Director Distribution Computer Systems for all aspecls
of the ovaluation, planning, acquisition or development, operation and
maintenance  of  Disktribution  Planning, 23ign and Mapping  compubter
systens.  Tthese include computer systems  for  preparation and maintenance
of Distribution maps, intecface of map data bases to planning and design
Aata bhases, the CADPAD  facility, feeder analysis and loss calculation
programs, facility directory programs, and allied functions; and [or
interface  to other  computer systems requiring access to mapping, planning
cnd desion data.

MAJOR DUTIES AND RESPONSIBILITTIES:

. Prepares and maintains a plan for the computer systems to be
developed, the information required, the information to be produced,
the computar equipment and technical program requirements, the
resources regilired, and a schedule for development and  deploymanl  of
the systoms.

. Participates in Uthe incorporation of the Section computer systems
plan into the Division Plan and into the Management — Setvicoes
Department  Plan, and sccures approval from the Director for use of
available resources, or the acqisition of additional resources,
needed for Plan implementabtion.

Coordinates the activilties of computer systems user groups for
applications maintained by the Section; assists them to identifly
long range  computer  systems  goals, necded  improvements  or
corrections; helps thom to prioritize desired projects; and kecps
them inforimd on the status of approved work.

. Under the quidance of the Director, plans the work of the Section
staff, supervises duties  of personnel, monitors adhereace to
procodures  required ko achieve objectives, and reports to the
Director and Lo user groups on progress, problems and status of
projects,

PDirects staff in preparation of proposals for new and revised
systems  based on user committee requirements, including  system
design, data bases, files, inputs, outputs and processing steps; and
reviews proposals with user committee to gain approval = for
dovelopinent and implemantation.

. Directs  staft in development and implementation of approved
proposals including detailed planning, programming, testing, pilot
oparation, preparation  of  user manuals, coordination of user
training, propacation of conversion aids, and coordination of

conversion processing.,

&9
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Prepares and adminislers a Praining Program lor Secbion stall based
on  the Mmagemenl Services Deparlmenl Training Plan, and coordinates
Lhe schednling of training courses for staff based  on Seclion plan
priorities.

1s responsible for  documentation, deployment and maintenance of all
programs and procedures within assigned  computer  application  areas.
Assisls  in coordinating  these efforls with the cCompaler Operations
organization, with the Programming staffts ol the  compuler  Centies
and  wilh  Microcomputer Operations stalf at the bisteibution bivigion
offices.

DES LRED QUALLPICATLONS:

d.

C.

=,

lducaltion:
Master's degree in Computer Science; or Bachelor's  degree  in
ngineering; or  Mastec's degree in Physics, Mathematics, statistics
or Business Administration; togelher with broad data  processing
technical Lraining is required,

Prior Viork lxpericnce:

Minimun of 4 years cexperience in development abd  operation of  data
processing  systems Familiarization wilh CADPAD  or  olher Mapping
System is preferred..,

Language Probiciency:

Mast be [luent in written and spoken BEnglish and Urda,

Knowledge of Specific Areas:

Required Lo have wide knowledge of  implementation ol computer,
communication and data processing  facilities;  informalion  syslens
design; and systemns analysis techinigues.

Abilitics and skills:

. Ability Lo obtain, analyze and evaluate complex dala and Lo
prepare precise and acenrate factual and analytical  reports by
applying standard computer system techniques.

Bz able to direct feasibility studies tor new projects,

Communicalion, motivation and leadership qualilieds,

Ceneral Manager ial and Adminislrative skills,

)76
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POSITION ELEMENTS:

a.

b,

e,

Supervision Received:

Directions are received from the Director Distribution Computer
Systems regarding, policies, procedures operations and crganization.

Available Guidelines:

Has avallable pertinent pollicies and procedures approved by the
Authority and is expected to insure implementation.

Exercise of Judgment:

Considerable judgment and discretion will be required to direct
studies and efficiently operate computer systems.,

Authority to Make Commitments:

Has full authority to comnit the Authority within the limits of
established financial powers and approved policies and procedures,

Nature, [evel and Purpose of Contact:

Frequent contacts with senior officials within the Area Ilectricity
Board(s) served by the Centres for gathering information and
exchanging views related to the assignments.

Supervision Exercised:

Direct supervision of the Junior Officers of Lhe Section and through
them of the programmers and analysts assigned to develop and
maintain the programs within Section application areas,

7/



POSIIION TITLE: Deputy Director Distribution Operaticn Systems

GRADE: BPS 18

BASIC FUNCTIONAL, DESCRIPTION:

the Deputy Director Distribution Operation Systems is responsible to Lhe
Diractor Distribution Computer Systems for all aspects of Lthe evaluation,
planning, acguisition or development, operation and maintenance  of
Distribution  Distribution  Operation couwputer systems, These  include
comptiter systems for inventory and maintenance of distribution facilities
including poles, transformers, meters and other allied equipment;
transformer and feeder loading analysis; outage analysis; operations
statistics; and for interface to other computer systems requircing access
to distribution operations data.

MAJOR DUTIES AND RESPONSIBILITIES:

prepares and maintains a plan for the computer systems to be
developed, the information required, the information to be produced,
the computer equipment and technical program requirements, the
resources required, and a schedule for development and deployment of
the syslems.

. Participates in the incorporition of the Section computer systems
plan into the Division Plan and into the Management — Services
Department  Plan, and secures approval from the Director for use of
available resources, or the acjuisition of additional resources,
needed for Plan implementation. .

. Coordinates the activities of computer systems user groups for
applications maintained by the Section; assists then to identify
long range computer systems goals, needed improvements or
corrections; helps them to prioritize desired projects; and keeps
tham informed on the status of approved work.

. Under the guidance of the Director, plans the work of the Section
staff, supervises duties of personnel, nmonitors adherence Lo
procedures required to achieve objectives, and reports to the
Director and to user groups on progress, problems and status of
pro jects.

. Directs stcff in preparation of proposals for new and revised
systems based on user comnittee requirements, including  system
design, data bases, Files, inpuats, outputs and processing steps; and
reviews proposals with user comnittee to  gain  approval for
developrent and iwmplementation.

. Dbirects staff in development and implentation of approved proposals
including detailed planning, programming, Ltesting, pilot operation,
preparation of user manuals, ~oordination of user training,
preparation of conversion aids, and coordination of  conversion
processing.



. Prepares and adm aisters a Training Progtam for Scction staff based
on the Management Services Department Training Plan, and coordinates
the scheduling of training courses for staff based on Scction plan
priorities,

. Is responsible for documentation, deployment and maintenance of all
prograins and procedurces wlthin assigned computer application arcas.
Assists In coordinating these efforts with  the  Cowputer  Operalions
organization, with the Programning staffs  at the Compuler Centres
and with Microcomputer Operations staff at the Distribution Division
offices.

DES IRED QUAT LI TCATTIONS:

a. Education:

Master's  degree in Computer Sciency, Physics, Mathematics,
Statistics or Business aAdministration or a Bachelor's degree in
Engineering together with broad data processing  technical training
is required.

b. Prior Work Experience:

Minimum of § years cexperience in development and operation of data
processing systems.  Five (5) years prior employient as a  WAPDA
grade 17 ofticer is preferred.

@]

language Proficiency:

Must be Cluent in written and spoken English and Urda.

d. Knowledge of Specific Arcas:

Required  to have wide knowledge of  implementation of  computer,
communication and data processing  facilities;  information systonms
design; and systems analysis Lechnioues.

e, Abilities and Skills:

. Ability to obtain, analyze and evaluate complex data and Lo
prepare precise dand accurate factual and analytical reports by
applving standard computer system techniques.

. Be able to direct feasibility studies Lor new projects.
. Communication, motivation and leadership quelities.
. General Managerial and Administrabtive skills,

~3
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S LULON ELEMIIS :

a,

d.

supervision Received:

birections are received from Lhe Direclor Distribution Compiter
systems regarding, policies, procedures opetalions and organization.

Available Gaidelines:

Has available pectinent policies and procedures  approved by  the
Authority and is expected Lo insure implamentation,

kgercise of Judgment:

Considerable  judgment  and  discrelion  will be required to direct
studies and efficiently operate compuber syslomns,

Mithority Lo Make Comnitments:

Has full authority to conmit the Mithority within the limits of
established financial powers and approved policies and procedures,

Hature, 1ovel and rurpose of Contacl:

Frequent conbacts with  senior officials within Lhe Area Eleclricity
Board(s)  servadl by Lhe Cenlres for gathering  information  and
exchanging views related Lo the asslgmnents,

supervision Fxercisoed:

birect supervision of the Junior Officers of the Section and through
them of the programwsrs and analysts  assigned to develop  and
maintain the programs within Scetion application areas,

//y



POSITION TITLE: Deputy Director Systems Programning

GRADL: Brs 18

The Deputy Director  Systems  Programning is  responsible to  the Manaqger
Computer  Systems for all aspects of the evaluation, planning, acquisition,
modification, installation, maintenance and documentation  of  svaboms
programming  produc.s  for all computer equipment administered by the
Dopartment:, These  products include  Operating  Systems, cormnical ions
monibors, comput or scheduling  products, on-line operations monitors,
compilers, abilitios, application  development  products, data  base
management products and  other  such  gencral use technical programs. e
also assists  with similar  activities as  assigned for special purpose
cqitipment for other WAPDA formations,

BAJUR DUTTES AD RESPONS TIPS
. Based on the  computer  application  and equipment plans, and on the
Departint strategic plans, prepares and maintains a  Pechnical
Programning  Plan  which includes the program products to be aciuired,
modifications to be mvle, a schedile for acquisition, mwodification
and deployment. of - the program products, and the personnel resonrces
and skills coquicred to implement the plan,

. Participates in the incorporation of the Technical Programning  Plan
into  the cComputer  Systems Division Plan and  into the Management:
Services Depactment Plan, and secures approval for use of  available
resources, or  the acquisition of additional resources, needed for
Plan implementation.

. Coordinates his organization's activities with other Poeparbment
formations to  formilate long-term objectives, to identify neoded
Linprovement:s  or  corrections to existing products, to prioritize
desired projects, and to assure coordination of technoloqgy with
future applicat:ion needs,

. Under the direction of the Minager Computer Systems, establishes the
Systeins  Programming  organization, specifies duties of personnel,
defines  procedures  required to  achieve objectives, manages  the
assigned  resources,  and reporbts to the Manager on progress, probloms
and status of plan projects,

. 55ists other  WAPDA  formations as  directed with the evaluation,
aceplisition, installation, operation and maintenance of special
purpose compulor  oquipient  and  programs  to be used for process
control or other unique purposes,

. Prepares and  administers a personnel Training Program based on the
Managemont  Services  Department  Training  Plan,  identifying skills
required  to meet plan objectives,  establishing  corresponding
qualifications required  for  key positions, selecting  available
training techniques and programs to achieve requisite skills, and
coordinating the scheduling of training courses for personnel hased

on plan priorities.
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Is responsible for planning, development, testing, pilot operation,
documentation, training, deployment and maintenance of all technical
programs and  procedures, Coordinates  these efforts with  the
Computer Operations organization, with the Programning staffs at  Lhe
Computer Centres and with Microcomputer oOperations staff  at the
Distribution bivision offices.

DESIRED QUALLFICATIONS:

.,

d.

Q.

Educations:

Master's  degree in  Computer Science, Physics, Mathemtics,
Statistics or Business Aministration or a Bachelor's deyree  In
BEngineering together with broad data processing technical training
is required.

Prior Work Experience:

Minimum of 5 years experience in data processing programming with 3
years supervisory experience within the WAPDA Managenent Services
Department in Systems Programming.

language Proficiency:

Hust be [luent in written and spoken English and Urdu.

Krowledge of Specific Arcas:

Required to have wide knowledye of implementation of computer,
commmnication and data processing facilities; information systems
design; operating systems; and operations research Lechniques.,

Abtlities and Skills:

. Abiliky to obtain, analyze and evaluate complex data and to
prepace precise and accurate factual and analytical reports by
applying standard computer system techniques.

. Be able to direct feasibility studies for new projects.,
. Communication, motivation and leadership qualities.
. General Managerial and Administrative skills,

‘N



POS PTON BLEMENTS

.,

o,

Supervision Received:

Directions are received  from  the  Manager  Compuater  Systeins
regarding, policies, procedures operations and organization,

Aval lable Guidelines:

Has  available pertinent policies and  procedures  approved by the
Authocity and is expected to insure luplementation,

Frercise of Judoment:

Considerable judgment and discretion will be  required  to cevaluate,
plan  and coordinate the technical program products Lo be used
throughout: the WAPDA computer network.,

Authority to fake Commitments:

flac full aulhority to commit the Authority within the limits of
established Financial powers and approved policies and procedures.,

¢. Neture, Tovel and Purpose of Contact:

Frequent  contacls  with  senior officials within WAPDA Lot gathering
information and cxchanging views related to the assigouments.

supervision Brercised:

Direct supervision of all sSystems Programeers and  Lhrough - Lhem has
overall supervisory responsibility of the Systems Projramuing staff,

) /" /



OSTEION ‘TIPLE: Deputy Director Systems and Procedur :s

GRADIS: BPS 18

BASTC FUNCLIONAL DESCRIPTION:

The Depaly  Director  Systems and Procedures is responsible to the Director
Mutaods & Procedures  for  docuwmentation and monitoring  of Department
standards and procedures, for investigation and analysis of  WAPDA
Distribution systems and  procedures;  for  preparation  of  recomm:ndations
Fot system solutions to problems  identilied; and  for assistance  in
delinition and production of improved procedures during corrective action.,

MAJOR DUPTES AND RESPONSTBLLITLIES:

. Assists in the review of  proposals for new computer  systems or
significant  additions to existing systems, analyzes cffecls  of
proposals on existing organization and procedures, identifics needs
which should be  included in  the scope of the change, and prepares
recomnendations of functions for inclusion in system capabilities.

. Coordinates  the documentation and maintenance  of the  Department
standards, methods and proceduces used  for all  aspects ol systoens
analysis, design,  development  and  operation;  and  coordinates the
selection, procurcment, installation and use of  progoam  products Lo
assist o Lhese activities,

. As directed by the Director, pertorms studies of WAPDA Distribution
formations, analyzing dutics performed and  procedures  being  used.
Prepares  reports  for WAPDA Distribution management on Lhe results of
the  studies  including  specific recomnendations for  changes in
procedures.

. Assists WAPDA  Distribution formations as requested in documentation
of existing or revised procedures to be followed in  the performance
of  duties, and in  the maintenance, publication and distribution of
Procedures Manuals,

. Assiste in the preparation of a Methods and  Procedures  Plan
tnclt sing future  projects,  current  activities, personnel resources
and special support products; participates in Lhe incorputation of
the Methods and  Procedures  velan into the Computer Systens Division
Plan and into the Management Scrv.oces  Deparlnent  Plan,  and  secure:s
approval  for use of available resources, or the  aoquisition of
additional resources, neceded for Plan fmpluicntation.

. Coordinates Section's activities with other bivision formalions Lo
formilate  long-term objectives, Lo identity  future projeclts, Lo
priovitize assignments, and Lo assuce coordination of studies willy
future WAPDA needs.



Under the direcltion of the Dbirector, supervises  the systems and
Procedures Section  stalf, wonitors and  evalualtes  perlfovmance  of
duties by personnel, enforcees  adherence Lo procedures  required  to
achieve objectives, and reports Lo Lhe Direclor on progress,
problems and stalns of plan projects,

Miministers a  seclion Training  Program based  on Lhe  Panagement
Services Deparlnenl  ‘lraining  Plan,  specilying skills  requited Lo
meet. plan objectives,  preparing stalf training schedules as needed
to meel  project  objectives, and  coordinabing  the gdiedating of
Lraining counrses for personnel bhased on plan priovities,

Education:

Maslec's degree in Computer  Science, Physics, Mathematics,
Statislics or Business  Alminislration or  a  Badhelor's degree  in
Engincering  Logebther  with broad data processing Lechnical training
is requiroed,

Prior Work Bxpeticnce:

Hindmam of 5 years experience  in data processing systons analysis
and  development, willht 3 years expericoce in these functions within
the WAPDA Mnagement Services Depar Linent,

Ianguage Proficiency:

Must bhe fluaent in wrilbten and spoken English and Urda,

Fnowledge of Specific Areas:

Rexquired Lo have  wide  knowledge  of  informaltion  systems  desion,
operations  rescarch,  aethods  studies, proceduares  writing  and
organization analysis.

Abilitics and Gkills:

Ability Lo obtain, analyze and evaluate  complex dalta and to
prepare precise and aceurate factual and  analylical rteporls by
applying standard computer system Lechinigues,

. Be able to direct feasibility stadies for new projects,
. Conmmmtnication, mwotivation and leadership qualities,
. General Managerial and Administrative skills,

B /I"/



POS L TON ELEMENTS :

a.,

b,

Supervision Received:

Directions are received from the Director Methods & Procedures
vegarding, policies, procedures operations and organization,

Availabie Guidelines:

Has available pertinent policies and procedures approved by the
Authority and is expected to insure fmplem:antation,

Execcise of Judgment:

Considerable judgment and discretion will be required to evaluate
and  report on  problems and opportunities for improvement in the
WAPDA Distribution formations,

Authority Lo Mike Commitments:

Has full authority to  comnit the Authority within the limits of
established financial powers and approved policies and procedures.

Hhiture, Ipevel and Purpose of Contacl:
L) ma L

Frequent: contacts  with  senior officials within WAPDA Lor gathering
information and exchanging views related Lo Lthe assigonments,

supervision Bxercised:

Direct supecvision of all  Operations, Methods and  Procedures
Analysts  and  through  them supervisory responsibilily of the Methods
and Procedures stafe,



POSTTION TITLE: Deputy Director Organization and Methods

GRADIZ: BPS 18

BAGTC FUNCITONAL, DESCRIPTION:

The  Deputy Director Organization and Methods is responsible  to the
birector Methods & Procedures for investigation and analysis of WALDA
Distribution formation organization and methods;  for preparation  of
recommendations for changes in  organization, job responsibilities, work
methods and system solutions to problems identified; and for assistance  in
definition and preduction of improved procedures during corrective action,

HMAJOIC DUTTIES AND RESPONSIBILI'UIES:

Assists  in the review of proposals for new computer systems or
significant additicns to existing systems, analyzes effeclts of
proposals on existing organization and methods, identifies needs
which should be included in the scope of the change, and prepaces
recomnendations of functions for inclusion in system capabilities.,

. Coordinates the analysis, documentation and maintenance of the
Distribution organization and ethods; and  coordinates  the
selection, procurement, installation and use of program products to
assist in these activities,

. As directed by the Director, performs studies of WAPDA Distribution
forma:ions, analyzing organization, job duties and methods being
used.  Prepares reports for WAPDA Distribution management on the
results of the studies including specific  recommendations — for
changes in organization and methods,

. Assists WAPDA Distribution formations as requested in documentation
of existing or revised methods to be followed in  the perforimance of
duties.

. Assists  In  the preparation of a Methods and Procedures Plan
including future projects, current activities, personnel  resources
and special support products; participates in the incorporation of
the Methods and Procedures Plan into the Computer Systems Division
Plan and into the Management Services Departiment Plan, and sccures
approval for use of available resources, or the acquisition of
additional resources, necded for Plan implementation.

. Coordinates Section's activities with other Division Formations to
forimlate long-term objectives, to identify future projoects, to
prioritize assignments, and to assure coordination of studies with
future WAPDA needs.

Se—



DES IRED QUALIFICATIONS:

a.

b,

Education:

Master's degree in  Computer Science, Physics, Mathematics,
Statistics or Business Administration or a Bachelor's degree in
Engineering Logether with broad data processing technical training
is required,

Prior Work Experience:

Minimum of 5 years experience in data processing systems analysis
and development, with 3  years experience in these functions within
the WAPDA Management Services Department.

Ianguage Proficiency:

Must be fluent in written and spoken English and Urdu.

Knowledge of Specific Areas:

Required to have wilde knowledge of information systems design,
operations research, methods studies, procedures writing and
organization analysis.,

Abilitjies and Skills:

. Ability to obtain, analyze and evaluae complex data and to
prepare precise and accurate factual and analytical reports by
applying standard computer system techniques.

Be able to direct feasibility studies for new projects,

. Communication, motivation and leadership qualities.

. General Managerial and Adiministrative skills,



POSTITION ELEMENTS:

a.

Supervision Received:

Directions are received from the Director Methods & Procedures
regarding, policies, procedures operations and organization,

Avajlable Guidelines:

Has available pertinent policlies and procedures approved by the

‘Authority and is expected to insure implementation.

Exercise of Judgment:

Considerable judgment and discretion will be required to evaluate
and report on problems and opportunities Ffor improvement in the
WAPDA Distribution formations.

Authority to Make Commi npents:

Has full authority to commit the Authority within the limits of
established financial powers and approved pulicies and procedures,

Nature, level and Purpose of Contact:

Frequent contacts with senior officials within WAPDA For gathering
information and exchanging views related to the assignments,

Supervision Exercised:

Direct supervision of all Operations, Methods and Procedures
Analysts and through them supervisory responsibility of the Methods
and Procedures staff,

RS



POSITION TITLE: Deputy Director Training

GRADE: BPS 18

BASIC FUNCTIONAI, DESCRIPITOM:

The Deputy Director Training is responsible to the birector ‘Technical
Services for all aspects of preparation of the Department Training Plan
including acquisition and maintenance of facillties, aocquisition or
production of training programs, coordination with the WAPDA Training
Department, and for coordination with all Sections of the Department in
formulating and administering the Department fraining Plan.

MAJOR DUTIES AND RESPONSIBILITIES:

. Peviews plans for new or expanded computer systems and their
corresponding training needs, analyzes eflects of plans on current
programs and facilitles or the need for new facilities, and prepares
recommendations of acquisitions or wodifications requited Lo meet
plans.

. Prepares a Dbepartment Training Plan including current capabilities,
future additions and modifications, special resources wi,ich will be
necessary, personnel  resources and other support  products;
participates in the incorporation of the Training Plan into the
Computer Operations Division Plan and into the Management Services
bepartment  Plan, and secures approval for use of available
resources, or the acyuisition of additional resources, needed Ffor
Plan implementation.

. Coordinates the fTraining Plan wilh all other Department formation
plans to fully support the Management Services Plan and WAPDA
computer needs.

Under the direction of the Director Technical Secrvices establishes
the Section organization, specifies duties of personnel, defines
procedures required to achieve objectives, manages the assigned
resources, and reports to the Director on progress, problems and
status of plan projects.

. Prepares and adwministers a personnel Training Program for the
Training Section based on the Management  Services  Department
Training Plan, identifying skills required to meet plan objectives,
establishing corresponding qualifications required for key
positions, selecting available training techniques and programs to
achieve requisite skills, and coordinating the scheduling of
training courses for personnel based on plan priorities,

~



DESIRED QUALIFICATIONS:

a.

b.

Education:

Master's degree in Computer  Science, Physics, Malhematics,
Statistics or Business Administration or a Bachelor's degree in
Engineering together with broad data processing technical training
is required.

Prior Work Experience:

Minimum of 5 years experience In data processing systems analysis
and  development, with 2 years supervisory experience in the
training area.

Lanquage Proficiency:

Must be fluent in written and spoken English and Urdu.

Knowledge of Specific Areas:

Required to have wide knowledge of information systems design,
operations research, methods  studies, procedures writing and
organization analysis,

. Abilities and skills:

. Ability to obtain, analyze and evaluate complex data and to
prepare precise and accurate factual and analytical reports by
applying standard computer syctem techniques,

. Be able to direct feasibility studies For new projects,
. Commnication, motivation and leadership qualities.
. General Managerial and Administrative skills,

20



POSTILION ELEMENTS:

a.

d,

Q,

Supervision Received:

bDirections are received from the Director Technical  Services
regarding, policies, procedures operations and organization,

Available Guidelines:

llas available pertinent policies and procedures approved by the
Authority and is expecled to Insure imprementation,

Exercise of Judgment:

Considerable judgment and discretion will be required to evaluate
and report on problems and opportunities Ffor improvement in the
WAPDA Distribution formations.

Authority to Make Commitments:

‘Has full authority to commit the Authority within the limits of

established financial powers and approved policies and procedures,

Nature, Level and Purpose of Contact:

Frequent contacts with senior officials within WAPDA for yathering
information and exchanging views related Lo the assignments,

supervision Exercised:

Direct supervision of Management Services Training staff,



POSITION TITLE: Depiity Director Computer Site Air Conditioning

and Power Planning

GRADE: BP5s 18

BASTC FUNCIIONAL DESCRIPTION:

The Deputy Director Computer Site Air Conditioning and Power Planning is
responsible to the Director Technical Services for all aspects of
evaliation, planning, acuisition, installation and maintenance of special
power supply and air conditioning equipment needed for proper operation of
computors at  the Computer Centres and Data Entry Centres; for preparation
of the Department Plan; and for coordination of the Department ‘lraining
plan,.

MAJOR DUTIES AND RESPONSIBILITIES:

. Reviews plans for new or expanded compiter systems and their
corresponding compulber centre needs, analyzes effects of plans on
existing computer site facilities or the need for new facilities and
sites, and prepares recommendations of acquisitions or modifications
recquired to meet plans.

Prepares a Site Power and Air Conditioning Plan including current
capabilities, future additions and modifications, special resources
which will be necessary for power and environment, personnel
resources and  other  support  products; participates in  the
incorporation of the Power and A/C Site Plan into the Computer
Operations Division Plan and into the Management services Departient
pPlan, and secures approval Ffor use of available resources, or the
acquisition of additional resources, needed for Plan implementation.

Coordinates the Power and A/C Site Plan with all other Department
formation plans, and specifically with the Computer Site and
Equipment Plan, to produce a complete and consistent technology
which will Fully support the Management Services Plan and WAPDA
cei ter needs.

. Participates in the preparation of the Management Secrvices
Department  Plan and assists other Department formations in  the
reqular revision of their individual Plans.

. Under the direction of the Director Technicel Services establishes
the Power and Air Conditioning Services organization, specifies
duties of personnel, defines procedures required to achieve
objectives, manages the assigned resources, and reports to the
Director General on progress, problems and status of plan projects.

Prepares and administers a personnel 'Training Program based on the
Managesent:  Services Department Training Plan, identifying skills
required to meet plan  objectives, establishing corresponding
qualifications required for key positions, selecting available
training techniques and programs to achieve requisite skills, and
coordinating the scheduling of training oourses for personnel based
on plan priorities,

i
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DESIRED QUALIFICATIONS:

d.

.

Education:

Master's degree  in Computer  Science, Physics, Mathematics,
Statistics or Business Administration or a Bachelor's degree in
Engineering  together with broad data processing technical training
is required.

Prior Work Experience:

Minimum of 5 years cxperience in computer site preparation and
maintenance; and in equipment planning, acquisition, installation,
operation and maintenance. A minimum of 5 vyears experience in  the
supervision of these types of activities within the WADPDA Manaqgement
Services Departnent is preferred,

Language Proficiency:

Must be fluent in written and spoken English and Urdu.

Knowledge of Specific Areas:

Required to have wide knowledge of computer site preparation  and
computer equipmment installation and maintenance requirements, and
familiarity with air conditioning and power supply cquipment.

Abilities and Skills:

. Ability to obtain, analyze and evaluate complex data and Lo
prepare precise and accurate factual and analytical reports by
applying standard computer system Ltechniques.

. Be able to direct feasibility studies for new projects.
. Comnunication, motivation and leadership qualities.
. General Managerial and Adiministrative skills,

4¢
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POSTLION BLEMENTS:

d.

L,

d.

Supervision Received:

Directions are received from the  Director  Technical — Services
regarding, policies, procedures operations and organization,

Avdi lable Guidelines:

las available pertinent policies and procedures approved by the
Authority and is expected to insure implementation.

BExercise of Judgment:

Considerable judgment and discretion will be required to coordinate
the planning and implementation of computer facilities throughout
the WAPDA scrvice area.

Authority to Make Commitments:

Has full authority to comnit the Authority within the limits of
established financial powers and approved policies and procedutes,

Nature, Level and Purpose of Contact:

Frequent  contacts with  senior officials within WAPDA and other
computer  professionals  for gathering information and exchanging
views related to the assignments.

Supervision Exercised:

Direct supervision of the staff responsible for site preparation  For
power and  air conditioning planning and maintenance, and support
«quipment planning, acguisition, installation and maintenance.


http:Commi.tiHi.ts

POSEIIO TITLE: Deputy Director Computer Equipment and Site Planning

GRADE: BPS 18

BASIC FUHCTLOUAL DESCRIDTLON:

‘The epuly birector Compuler Equipment and Site Planning is  responsible  to
the  birector fTechnical  Services for  all aspeclys ol compuler center sile
evaluation, planning, and preparalion of compiler siles  and  associated
Lacilities, and for planning and acmisition  of computer equipment and
tacililies,

MAJOR DUTIES AHD RESPOUSIB!LITIES:

. Reviews plans for new or expanded compiater systems  and  their
corresponding equipment  needs, analyzes effecls of plans on existing
computer facilities or the need for new facilities and sites,  and
prepares  recomnendalions  of  acquisilions  or modibicalion: rexfilin ed
Lo meel plans,

. Assists in preparation of Lhe Eripnent  and Site Plan inctuding
current  capabilities,  future  addilions  and modiLications, special
resources  which will be  necessary  Cor | rower aned cnvitomnent,,
personnel  resources  and o other support products; prarticipates in the
tncorporation of  the  Equipmenl. and  Site  Plan inlo U Congriter
Operations  hivision  Plan and into the hnageinent Secvices Departinent
Plan, and sccoures approval for use  of  available resources,  or the
aoisition of additional resourewes, needed for Plan L lementation.

- Helps  coordinate  the Equipment and Site Plan with all  other
Department. formation plans, and specilicatly  with  the  Systoms
Programning  Plan, Lo produce a  complete and consistont Lechnology
which will fully support the Minagement  Serviees Plan and WAL'DA
compuber needs,

. Under the direction of the Director General Compater Operations
establishes the Seclion organization, spectfivs dulics  of  porsonned,

defines procedures required Lo achieve b jectives,  manages Ghe
assigned  resources,  and reports Lo the birveclor un pLogres:s,

problems and status of plan pro jects,

. Prepares and  administers a personneld Training Program based on the
Managemenl.  Services  Department. Training  Plan, idenUifying  skills
tegaired Lo meet plan  objectives, establishing  corresponding
qualifications  reguired  for  key positions,  selecting  avallable
Lraining techniques and programs Lo achieve reisile skills,  and
coordinating  the scheduling of training courses Lor personnel basoed
on plan priorities,
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DESIRED QUALIFICATIONS:

a.

C.

€.

Education:

Master's degree in  Computer  Science, Physics,  Mathematics,
Statistics or Business Administration or a Bachelor's degree  in
Engineering  together with broad data processing technical training
is required,

Prior Work Experience:

Minimin of 5 years experience in computer  systems  development  and
operations, A minimun of 5 years experience in the supeivision of
operations, scheduling and control of the WAPDA  computer network is
preferred,

language Proficiency:

Must be fluent in written and spoken English and Urdu.,

Knowledge of Specific Aveas:

Requited to  have wide knowledge of  computer system design  and
operativ. g requirements, and  familiarily  with  commmnications
Lechniques and equipient.,

Abilities and skills:

. Ability Lo obtain, analyze and evaluate complex data and Lo
prepare precise and accurate factual and analytical reports by
applying standard computer system Leclnigues.,

Be able to direct feasibility studies Lor new projecls.

Commmication, motivation and leadership qualities,

General Managerial and Administrative skills,



POSL'PION ELEMENTS:

a.

C.

Supervision Received:

Directions are received  Lrom the Direclor Technical Services
regarding, policies, procedures opraralions and organization.

Available Guidelines:

Has available pertinent  policies and  procedures approved by  the
Aulhority and is expected to insure implementalion,

Exercise of Judgment:

Considerable  judgment and  discrelion will be required to eoordinate
the planning and implementation of  compuler  scheduling and  control
throughout the WAPDA service area,

Aithorily Lo Mike Comnitmonts:

Has  full anthority to  comnit the Authority within the limits of
established financial povers and approved policies and procedures,

thture, level and Purpose of Contacl:

Frequent  contacts  with  senior officials within WAPRDA  and  other
comptiter professionals  for  gathecing  information and  exchanging
views related Lo the assignnents.

Supervision Exercised;

Direct supervision of the Section stalf  responsible for site and
equipment planning, preparation, and acquisilion activities,



POS LU LOH PITLE: epuly Ditector Cuwmputer Bgquipment Installalion
and Maintenance

GRADIE: Brs 18

BASTC FUNCTLIOHAL DESCRIPTTION:

The Deputy Director  Computer Equipment  Installation and Maintenance is
responsible Lo the Director Technical Serviees  for all aspects of
cquipment installation and mrintenance; and assists  in the planning  and
preparation of compuler sites and associated Facililies.,

PAJUR DUTLES AUD RESPOLHS L LLLTLES

. Reviews  plans  for new or  expanded coipriter  systems  and  their
corresponding equipment needs,  helps  analyze  effecls  of plans  on
existing  computer  Facilities and  the mainLenance redqurirements, and
prepares tecomnendat ions of oo misitions  or wodifications requiced
Lo meet plans,

- Prepares  an BEquipment Installation  and  Hainlonanee Plan inclhuding
curvent capabilities,  future additions  and inodibications,  special
Cesonree:s, personnel Es0Urce:s and  other support prrodacts;
prrticipates  in Lhe  incotporation of the Epipeent Maintenance plan
into the Compater Operations Division Plan aid into  the Hanagement
Services  Department Plan,  and secupes approval Lor use o avai labio
resources, or the acmisition  of  additional resonrees,  neseded  for
Plan fmplesentation,

» Covrdinales  the  Egqaipment Mainteoance Plan with all ollor Depat tient
formation plans, and specifically with the Eptipienl and  site plan,
to  produce o  complete  and  consistent technology which will fully
support Lhe Managemnent Services Ploan omd WAPDA compirboer needs;

«Unde the ditection of the  Ditector  Technical  Services calablishes
the  Section organization, specitics  dulics  of porsonnel, defines
procedures  requited Lo achieve objectives,  manowges  Lhe assigieed
resonrees, and teports Lo the bDitector on pProgeess,  problems and
sthtas of plan projects.,

« Prepares  and  adninisters  a porsonnel Training Program based on Lhe
Managewent. Services Dopanent Training  Plan,  vdentifying  skills
reuived  to o omect plan o objectives, establishing  corresponding
qualilications vequicted  for key  positions, selecting  available
training technivues and programs Lo achieve Lexpuisite shills,  and
courdinating  the  scheduling  of Lraining courses Lor personnel based
on plan priorities.
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DESIRED QUALLE TCATILNS:

a. BEducation:

I,

Master's  degree in  Computer Scienca, Physics, Mathemat jcs,
SLtalist: oy or Business Administration or a Bachelor's degree in
Engineering together with broad data processing technical trafiing
is required,

Minimu,  of 5 Yedls o expericence in computer systems developient and
operations. A minimn of 5 Yedls edpecienca o Lhe supetvision  of
vperation:, schedaling  and control of (e HAUDA computer network s
prefecred,

Fanguage Proficienc ’e
SR Prole X

Hust be Llaent in weitten and spoken Bnglish and Updyg.

Kl'l()\dl(.:x]'lt: Ol Specibic Areas:

Regquiced to have  wide Knowledge  of computer system design and
operation: requircemants, and Eamiliavity  witl commui cat fons
techiniques and Cou poreent.,

Abilitics and Slkilts:

Ability to oblain, danalyze and  evaluale camplex  data  and Lo
Prepare  precise  and acoop ate factial ang analylical reports by
applying standand Compater systens Lechigoues;,

. B able to dipect Coasibility stadies Cor g projects,

. Commmication, mtival ion amd Feadership caalit fos,

General Mnagerial o Adwtnnsteative ski s,



POST'TLON ELEMENTS:

a.

L.

C.

d.

Supervision Received:

Directions are received from Lhe Direclor Teclmical Services
regarding, policies, procedures operations and organization.

Available Guidelines:

Nas  available pertinent policies and procedures approved by the
Aithority and is expected to insure implenentation,

Exercise of Judgment:

Considerable judgment and discretion will be required Lo coordinate
Lhe planning and  implenentation of computer schednling and control
throughout the WAPDA service area.

Authority to Make Comniliments:

llas [ull authority to commit the Authorvity within the Limils oF
established financial powers and approved policies and procedutes,

thiture, Joevel and Purpose ol Conlacl:

Frequent  contacts  with  senior officials  within wWaAPDA  and othetr
computer professionals for gathering information and exchanging
views related to the assigninent:.

Supervision BExercised:

birect  supervision  of the  Section  stafl responsible  for
installation and maintenance of computer equipment and  associated
facilities,



POSTLION TITLE:  Deputy Director Computer Systeins Planning

GRADI : BPS 18

BASTIC FUNCILIONAL DESCRIPLION:

The  Deputy birector Conputer Systems Planning is responsible to the
Director Technical Services for all aspects of preparation of the
Department Plan.

MAJOR DUTIES AND RESPONSIBILITIES;

.+ Coordinates the preparation of the Management Services Department
Plan and assists other Department formations in the reqgular revision
of their individual Plans.

Publishes the Department Plan and assists the Director Technical
Services in circulating and reviewing the Plan with other WAPDA
formtions.

. Under the direction of the Director Teclinical Services establishes
the Section organization, specifies dutics of personnetr, defines
procedures required to achieve objectives, manages the assigned
tesources, and reports Lo the Director on progress, problems and
status of plan projects.

. Prepares and administers a personnel Training Program based on the
Management Services Departiment Training Pplan, identifying skills
required to mect plan  objectives, establishing corresponding
qualifications required for key positions, selecting available
training techniques and programs to achieve requisite skills, and
coordinating the scheduling of training courses Ffor personnel  based
on plan prriorities.



DESIRED QUALTIEFICATIONS:

.,

.

.

Trveatfon:

Master's degree in Computer  Science, Physics, Mathematics,
Statistics or Business Mministration or a Bachelor's degree in
Engineering together with broad data processing technical training
is required.

Prior Work Experience:

Minimum of 5 years experience in data processing systems analysis
and development, with 2 years supervisory experience  in  the
training or planning area.

Langtiage Proficiency:

Must be fluent in written and spoken English and Urdy.

Knowledge of Specific Arcas:

Required to have wide knowledgye oOF information systems design,
operations  research, methods studies, procedures writing  and
organization analysis,

Abilities and Skillg:

. Ability to obtain, analyze and evaluate complex data and to
prepare precise and accurate factual and analytical reports by
applying standard computer system Ltechniques.

. Be able to direct feasibilily studies for new projects,
. Communication, motivation and teadership qualities.
. General Managerial and Adiministrative skills,

.



POST'I'ION ELEMENTS:

a.

.

C.

d.

supervision Received:

Direclions are received from the Director fTectmical servicges
regarding, policies, procedures operations and organization,

Available Guidelines:

Has available pertinent policies and procedures approved by Lhe
Authority and is expected Lo insure implementation,

Exercise of Judgment:

Considerable  judgment and discretion wiil be tequired to evaluate
and report on problems and opportimitices for improvement  in  the
WAPDA Distribution Lormaltions.

Authorily to Mike Commitments;

las  full authority to comnit Lthe  Authority within the limits of
established financial powers and approved policies and procedures.

Nature, Level and Pur pose of Contact:

Frequent contacts with senjor officials within WAPDA for gathering
information and exchanging views related to Lhe assignnent:s,

supervision Exercised:

Direct supervision of all Management Services Planning stafr,

494
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POSITION TI'ILE: Deputy Director Computer Operations Scheduling

GRADE: BPS 18

BASLC FUNCLIOHAL DESCRIPPIOHN:

The  Deputy Director Compriiter  Operatbions Schediuling is vesponsible to Lhe
Director Computer Scheduling and Control For all aspects of the  scheduling
of computer operations at all Management Services Comptiter Centres, bata
Entry Centers and Distribution Divisions; and for oparation of the
automated  computer network including transfer of information between
locations over commmnication facilities; and For maiintenance of  procedures
to schedule, monitor, control and report results of operations.

MAJOR DUTIES AND RESPONS[BILUTIES:

- Reviews plans for new or expanded  computer  systems and  Utheir
corresponding  operations needs, analyzes effects of plans  on
existing computer operations or the need for new operationg supporl
facilities, and prepares recomnendations  for  thoe development  or
acquisition of procedures required to satisfy compuler syslaems plans.

Prepares a Scheduling plan including  changes required Lo existing
procedures Lo support pew operations, new producls or modifications
Lo existing Facilities, personnel  resources  and  other supporl:
products; participates in the incorporation of Lhe Schieduling and
Control Plan into the Computer Operations Division Plan and  into e
Management Services Department Plan, and sccures approval for use of
available resources, or the acquisition of adlitional resources,
needed for Plan implementation.

Coordinates the Scheduling Plan with all other Depactment forinat ion
plans, and specifically with the Computer operations plan, to
produce a comprehensive schedule and set of control procedures which
will ensure coordinated systems operation throughout  the WAPDA
computer network,

- Under the direction of the Director Compuater scheduling and control
establishes  the Scheduling and control organization, specifies
duties oF personnel, delfines procedures required Lo  achieve
objectives, manages the assigned  resources,  amd reports Lo Lhe
Director General on proygyress, problems and status of plan projects.

. Prepares and administers a personnel ‘fraining  Program based on  the
Management Scrvices Department Training Plan, identifying skills
required Lo meet  plan ob jectives, establishing corresponding
qualifications required For key positions, selecting available
training techniques ang progtams Lo achieve requisite skills, and
coordinating the scheduling of training courses For personel  based
on plan priorities.

1
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DES IRED QUALIFICATIONS:

a.

C.

d,

e,

Education:

Master's  degree in Computer  Science, Physics, Mathematics,
Statistics or Business Administration or g Bachelor's degree in
Engineering together with broad data processing technical training
is required.

Prior Work Experience:

Minimum of 5 years experience in computer systems development  and
operations, A minimun  of 5 years experience in the supervision of
operations, scheduling and control Of the WAPDA computer network is
preferred,

Language Proficiency:

Miust be fluent in written and spoken English and Urdu,

Knowledge of Specific Areas:

Required to have wide knowledye of computer  systaem design  and
operations requirements, and familiarily with commmications
techniques and equipment.

Abilities and Skills:

. Ability to obtain, analyze and evaluale complex data and to
prepare precise and accurate faclual and analytical reports by
applying standard computer syslem Lechniques.

. Be able Lo direct feasibility studies for new projects,
. Comminication, motivation and leadership qualities.
. General Managerial and Administrative skills,

Jib



POSTTION ELEMENTS:

a.

b.

C.

d.

e,

supervision Received:

Directions are received from the Director Compuater  Scheditling  and
control reygarding, policies, procedures operations and organization.

Avallable Guidelines:

Has available pertinent policies and procedures  approved by the
Authority and is expected to insure implementation,

Exercise of Judgment:

Considerdable judgment and discretion will be required to coordinate
the planning and implementation of Computer scheduling and control
Lhroughout the WAPDA service area.

Authority to Mike Comnitments;

Has fnll anthority to commit Cthe Authority within the limits oF
established [inancial powers and approved policies and proceduces.

Mature, T[evel and Purpose of Contact:

Frequant - contacts  with  senior  officials within VAPDA and  other
coiputer  rofessionals  for galhering information and exchanging
views related to the assignments.

Supervision Exercised;

Direct supervision of the Section staffF responsible  for network
comminications, schedule  preparation, and nonitor and control
activities,

i



POSTTION TITLE:  Deputy Director Computer Operation

GRADI:: BPS 18

BASTC FUNCTIONAI, DESCRIPTION:

The  Deputy  Director  Computer Operation is responsible to the Direclor
Computer Operation of his AEB Computer Center for all aspects  of  the
planning, administration and operation of an assigned WAPDA Computer
Cuntre. He exercises full control over a Circle level Computer centre
including  scheduling  of operations, facility planning and finance. lle
assisls the Director Computer Operation as required in the evaluation,
aajuisition, installation, scheduling, control and operation of new
compucer systemns, equipment and technical program products,

MAJOR DUTI'TES AND RESPOMSIBILITIES:

. Under the guidance of the Director Conputer Operation, exercises
control over the Computer Centre in the areas of personnel,
operations  standards, operations scheduling,  operator Lraining,
production control, hardware installation and maintenance, special
programning assistance and compiter systaemns maintenance.

- Assists in the hiring, discipline and Lecmination of all cCentre
stafk,

- Bxercises the Cfinancial and administrative powers of an kxecultive
Engincer and as such approves and sanctions financial transactions
within the Computer Centre on behalf of and as directed by the Data
Processing Manager,

- Advisecs  the Director Computer Operation on maintenance,
modification, replacciment or augmentation of equipwent for the
Centre.

. Administers training programs for the staff of the Centre including
recommendation  of nominees Ffor special training, scheduling of
curriculum for in-house training, and approval Ffor developuent  of
local training proyrams,

- I responsible for preparation of  annual budgets for stalionary,
transport and other operational needs, and coordinates inclusion of
these needs in the Departmental budyget .

. Coordinates operation schedules of the Computer Centre with the
hanagement of the Area Electricity Board(s), Circles and Ddivisions
served by the Centres.

. Is responsible for review OF special  reguests  made by the Area
Electricity Board, Circle and Divisi-a Mnagement for  analysis  and
reporting  for unique  local needs, assigmnent of proyraimming
resources where Jjustified, and reqular reporting of  projects
approved and their status.

/¢



DES TRED QUALILE [CATIONS:

d.

Fducat i«)xlz

Master's degree in  Computer Science, Physics, Mathematics,
Statistics or Business Administration or a Bachelor's deyree in
Fngineering Logether with broad data processing  Lechnical Lraining
is required,

Lrior Work Experience:

Minimun of 5 vyears experience in electronic data processing with 5
years supervisory experience in the operations of both business and
engineering computer application systems at WAPDA.

langnagye Proficiency:

Mist be fluent in written and spoken Bnglish and Urdu.

Knowledye of Specific Arcas:

Required to have wide knowledge  of  implementation of computer,
comnuni calt ton and data processing  facilities; informalion systems
design; and operations research techniquas,

Abilities and Skills:

. AbiliLty to obtain, analyze and  evaluate complex data and Lo
prepare precise and accurate facltual and analytical  reports by
applying standard computer systemm techniqgues,

. Be able Lo direct feasibilily studies for new projects,
. Comnunication, motivation and feadership qualities.
. General Managerial and Administrative skills,



POSI'I'ION ELEMEN'TS :

a.

d.

e,

supervision Received;

Directions are received from the Director Computer Operation of the
AEB Computer Cenlre regarding policies, procedures operations and
organization of the Compuler Centre.

Available Guidelines:

Has available pertinent policies and procedures approved by the
Authority and is expected to insure implementation,

Exercise of .Judgment:

Considerable judgment and  discretion will Dbe requited to  direct
studies and efficiently operate computer systems,

Authority to Make Commitments:

Has  full authority to comnit the Authority within the timits of
established [inancial powers and approved policies and procedures,

Iature, Level and Purpose of Contacl:

Frequent contacts with senior officials within the Area Electricity
Board(s) served by the Centres for gathering  information and
exchanging views related to the assiguments.

£. Supervision Exercised:

birect supervision of the the Junior  Officers assigyned Lo Data
Control Data Entry, Operations and Programming/System Analysis for
the Computer Centre,

/,,



POST'IION TITLE: Deputy Director Data Control

GRADIE: BPS 18

BAGLC FUNCETONAL DESCRIPTLION:

The Deputy Director bata Control is responsible to the Dbirector Computer
Opzration and/or the Director Computer Scheduling and Control for all
aspects of the receipt, control and entry of data Ffor an assigned  WAPDA
Compuler  Centre, He oxercises full control over data control and entry
activities including scheduling of operations, assigunent:  of sLaff  and
prepacation of procedures, He assists the Data Processing Manager as
required in the overall scheduling, control and operation of the Computer
Contre and its associated Circle Compuler Centres.

MAJOR DUTIES AND RESPOMSIBILLLILS:

- Under  the quidance of the Director Computer Operation and/or the
Director Compuler Scheduling and control, exercises control over
the  Computer Centre in  the areas Of receipt of data Ffrom Division
offices and Circle ¢cC's, distribution of outputs and reports,
verification of input and output controls, data entry staff and all
data entry activities,

- Assists in  the hiring, discipline and termination of all data
control and data entry staff,

.+ Advises Lhe Director Computer Operation  and/or the  Director
Computer  Scheduling and Control on development,  modification,
replacement  or  augmentation of data control  and data entry
procedures and equipment For the Centre,

« Administrers training programs for the data control/data entry
staff  of the centre including recommendation of nominees  for
special training, scheduling of  curriculum for in-house Lraining,
and approval For development of local training programs,

. Is responsible for preparation of annual budgets for stalionary,
transport and other operational needs  of the  Section, aund
coordinates inclusion of these needs in the Departmental budget,

. Coordinates data control/data entry operation schedules of the
Computer Centre with the management of the Computer Centre and wilth
the Area Electricity Board, Circles and Divisions served by the
Centres,



DES [RED QUALIF [CATIONS:

a. Education:

b.

d.

MaslLer's degree in  Computer Science, Physics, Malhematics,
Statistics or Business Administration or a Bachelor's degres  in
Enginecring together with broad data processing technical Lraining
is required,

Priot Work Expericnce:

Minimum of 5 years experience in electronic data pProcessing with 5

years supervisory experience in the operations of both business and
endgineering computer application systemns al WAPDA.

language Proficiency:

Must be fluent in written and spoken BEnglish and Urda,

nmowledge of Specific Areag:

Required Lo have wide knowledyge  of  fmplementat ion of  computer,
comnunication and data processing  Facilities; information sysltens
design; and operations rescarch technigues,

Abilities and Skills:

. Ability Lo obtain, analyze and  evaluale complex  dabta and  to
brepare precise and accurale Factual and analytical reports by
applying standard Cumptiter system Lechnigques,

. Be able to direct feasibility studies for now projecls,
. Communication, motivation and leadership qualities.
. General Managerial and Adninistrative skills,

Ll
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LOSTITON BLEMEITS

d.

L.

d.

Supervision Received:

bDirections are received from Lhe Director Computer Opevation  and/or
Lhe  Director  Computer  Scheduling  and Control regarding, policies,
procedures vperations and organization of the Computer Centires.

Available Gnidelines:

Hlas available pertinent policies and procedures approved by Lhe
Authorily and is expected to insure implemcentation,

Bxercise of Judgment;

Considerable Jjudyment and discretion will be required to dicect
studies and efficiently operate compiter systemns,

Authority to Make Comnitments:

Has full authority to comnit the Authority within the limits of
established financial powers and approved policies and procedures.

Hature, [nevel and Purpose of Contacl:

Frequent contaclts with senioc ofticials wilthin the Area Blectricity
Board(s) served by the Cenlres for gathering  information  and
exchanging views related to Lhe assiguments.

Supervision Exercised:

Direct supervision of the the Dbata Control staff of the Computer
Centre, and of Data Control staff at attached Data Entry Centre(s).

j¢']



POSTTION TITLE: Deputy Director Programning & System Analysis

GRADE: BPS 18

BASTC FUNCI'IONAL DESCRIPTION:

The Deputy Director Prograwning & System Analysis of a Distributed
Computer  Centre  1s responsible to the Director Computer Operation for the
operation of  the Computer  Centre equipment, maintenance of operating
schedales,  updating  of  program  libraries wilh author ized changes, data
and program library security, and for preparation  of  special  programns
needed for the Centre and For the ALB and Circles it supports,

MAJOR DUTIES AMD RESPONS TB LTS :

. Coordinates the planning for computer operations,  sdiedules and
controls, including the tlinely preparation of all outputs needed by
the formations the Centre supports.

. Participates in  the incorporation of the Centre operations plan
into the Computer Centre Plan and into the Management Scrvices
Department  Plan, and secures approval from the birector For use of
available resources, or the acyuisition of additional resources,
needed for Plan implementation,

. Coordinates the activities of ABB local computer  systems user
groups for applications maintained by the Centre; assists them to
identify long range computer systens goals, needed improvements or
corrections; helps them Lo prioritize desired projects; and keeps
them informed on the status of approved work.

- Under the guidance of the Director Computer Operation  plans  the
work of the Scction staff, supervises duties of Personnel, monitors
adherence to procedures required to adiieve objectives, and reports
to the Director and Lo user groups on progress, problems and status
of projects.

. Directs staff in preparation of proposals  for new and  revised
systems based on user commitbtee requirciments, including  systen
design, data bases, files, inpats, outputs and processing steps;
and reviews proposals with user committee to gain approval for
developiment and implementation,

. Directs staff in  development and implementation of approved
proposals including detailed planning, programming, testing, pilot
oparation, preparation  of user manuals, coordination of user
training, preparation of conversion aids, and vcoordination of
conversion processing.


http:jouipm&.nt

Prepares and administers a Training Program for Svction staff based
on the Management  Services  Deparlment Training  Plan, and
coordinates  the scheduling of training courses for staff based on
Section plan priorities.

Is responsible for documentation, deployment and maintenance of all
programs —and - procedures  within  assigned  computer application
areas. Assists in coordinating these offorts with Lhe Computer
Operations  organization, with the Progvamming  staffs  at  olhar
Comptiter Centres and  with Microcompater Operations  stalf at the
Distribution Division offires,

DES LRED QUALIFICATIONS:

a.

b,

.

[E)

Edncatioq:

Master's  degree in  Computer  Science, Physics, Mathematics,
Statistics or Business Administration or a Bachelor's degree  in
Engineering together with broad data processing technical training
is required.

Prior Work Expericnce:

Minimum of 5 years experience in development abd operation of data
processing  systewns, Two  (2) vyears experience within the WADRDA
Management Services Depactment is prelerred.

Language Proficiency:
3]

Must be fluent in written and spoken English and Urdu.

Knowledge of Specific Areas:

Required to have wide knowledge of implementation of coampater,
caommnication and data processing facilities; information systems
design; and systewms analysis techniques.

Abilitices and Skills:

. Ability to obtain, analyze and evaluate complex data and Lo
prepare precise and accurate factual and analytical reports by
applying standard computer system techniques.

Be able to direct feasibility studies for new projects.

. Communication, motivation and Leadership qualities,

. General Managerial and Administrative skills,

1]
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POSI'TION ELEMENTS:

a.

b,

d.

©

Supervision Received:

Directions are received Ffrom the Director Compaiter  QOperation
regarding, policies, procedures operations and organization of the
Computer Centres.

Available Guidelines:

llas available pertinent poli-zies and procedures approved by Lhe
Authority and is expected Lo insure implementation,

Exercise of Judgment:

Considerable judgment and discretion will be required to direct
studies and efficiently operate coiputer systems,

Authority to Make Comnitments:

Has [all authority to commit the Authority within the limits of
established financial powers and approved policies and procedures.,

Nature, [evel and Purpose of Contact:

Frequent.  contacts with senior officials wilhin the Area ILlectricity
Board(s) served by Lthe Centres for gathering information and
exchanging views related to the assignments.

Supervision Exercised:

Direct supervision of the Junior Officers assigned Lo computer
operations, equipment maintenance and programning/systems analysis
for the Computer Centre and for attached bata Entry Centre(s).

//
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POSITLION TI'TLE: Assistanl Director Administration

GRADIE: BPS 17

BASIC FUNCTIOHAL DESCRIPTION:

The  Assistanlt Director Administration is respounsible Lo (le Deputy
Director Administration for the execution of all administrative support
functions for the Depactment including general services functions, and
the planning, purchase and warchousing of supplies required for computer
operalions at all sites.

MAJOR DUTIES AUD RESPOUSIBILITIES:

- Implements approved plans For budgeting, procurement and delivery
of all stationary and other supplies  for all Minagement Services
Computer wnd Data kEntry Centers.

. Assists in  preparation of Lhe Adwinistrative Services Plan
including current and Ffuture projects, resource requirements and
special support facilities.

. Pecforms or admninisters all general  services  for the Department
including maintenance of personnel records; training and assignment
of secretarial and stenographer staff; scheduling and monitoring of
courier services; acquisition, scheduling and maintenance  of
Lransporlt; and scheduling and monitoring of Janitorial and security
services,

. Performs or  supervises  Seclion staff in  specific  duties,
responsibilities and  procedures  required Lo achieve plan
objectives, mnages resources, and reports Lo Department management
on progress, problems and status of plan projects.,

- Participates in an Adninistrative Services Training Program based
on  the Management Services Depactment  Plan, identifying skills
required to meet plan ob jecl ives, establishing corvesponding skills
qualifications  for postitions, evaluating available training
techniques and programs Lo achieve requisite skills, and schedul ing
training courses for personnel based on plan priorities.

I



DESIRED QUALIEFICATIONS:

a.

b.

d.

FEducation:

A Master's degree in Business Administration is required,

Prior Vork Expericnce:

N.A.

language Proficiency:

Must be fluent in written and spoken English and Urdu.

Knowledye of Specific Arcas:

Required to have wide knowledge of implementation of computer,
communication and data processing facilities; information systems
design; and operations research techniques.

Abilities and Skills:

. AbLLlity Lo obtain, analyze and evaluate complex data and Lo
prepare precise and accurate Factual and analytical reports by
applying standard computer system Lechniques.,

Be able to direct feasibility sludies For new projects,

. Comnunication, motivation and leadership qualities.

. General Managerial and Adwinistrative skills.

12



POSI''ION ELEMENTS:

a.

Supervision Received:

Directions are received Ffrom Lhe Deputy Director Adwministration
regarding, policies, procedures operations and organization of
comnputer division.

Available Guidelines:

Has available pertinent policies and procedures approved by the
Authority and is expected to insure implementation,

Exercise of Judgment :

Considerable judgment and discretion will be  required Lo direct
studies and design efficient information systems,

Authorilty to Make Commnitments:

Has full authority to comnit the Authority within the limits of
established financial powers and approved policies and procedures,

Mature, revel and bPurpose of Contact:

Frequent contacts with officials within WAPDA and with vendors of
computer supplies for gathering information and exchanying views
related to the assiguments,

Supervision Exercised:

Direct  supervision of the Assistant Directors responsible  for
Purchasing and Stores, Personnel, Computer Centre Housekeaeping  and
Security, Courier Services, Planning, HMethods and Standards and
Department Training and through them supervisory responsibilily  of
the Administrative Services organization.,

/13
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POSTITON TI'NLE: Assistant Director Programming and Systems Analysis

GRADE: BpPs 17

BASIC FUNCLIONAI, DESCRIPTION:

The Assistant Director Programming and Systems Analysis is responsible to
the Dopuly Director of a specific systems area for all aspects of the
evaluation, planning, development, operation and maintenance of assiqgned
comptt.or systoms,

MAJOR DUTIES AND RESPOMSIBILITIES:

- Prepares and maintains a plan for the assigned computer systems to
be  developed, the information required, the information to be
produced, the computer equipment and  technical proqgram
roequirements, the  resources required, and a schedule for
davelopnent and deployment: of the systems.

. Participates in the incorporation of the Section computer systeoms
plan  into  the Division Plan and into the Management Services
Dopartment Plan,

. Participates  as  directed in  computer systems user qgrouyr; for
applications miintained by the Section: assists them to identify
long  range compiuter  systems  goals, necded improvements  or
corrections; helps thom to prioritize desired projects; and keeps
them informed on the status of approved work.

- Under the guidance of the Depulty Director, plans the work of the
Section staff, supervises dulties of personnel, monitors adherence
to procedures required to achieve objectives, and reports to the
Dirtector «nd to user groups on progress, problems and status of
projects,

. Directs staff in preparation of proposals for new and revised
systems based on user committee requiremants, including system
design, data bases, files, inputs, outputs and processing steps;
and reviews proposals with user comnittee to gain approval for
developient: and fimplementation,

. Directs stafrl in  development  and  implementation of approved
proposals including detailed planning, programming, testing, pilot
operation, preparation  of user manuals, coordination of user
training, preparation of conversion aids, and coordination of.
conversion processing.,

. larticipites in the Section Training Program as directed and usng
available facilities to miintain and improve professional skills.

- Is responsible [or documentation, deployment and maintenance of all
assigned  programs  and  procedures  within assigned  computer
application areas. Assists in coordinating these efforts with the
Computer Operations organization, with the Programming staffs at
the Computer cCentres and with Microcomputer Operations staff at the
Distribution Division offices.
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DESIRED QUALIFICATIONS:

a.

b;

Education:

Master's degree In  Computer Science, Physics, Mathematics,

Statistics or Business Administration or a Bachelor's degree in

Engineering together with broad data processing technical training
is required,

Prior Work Experience:

N.A

Language Proficiency:

Must be fluent in written and spoken English and Urdu,

Knowledge of Specific Areas:

Required to have wide knowledge of implemantation of computer,
comnminication and data processing facilitles; Informatlon systems

design; and systems analysis techniques,

Abilities and Skills:

. Ability to obtain, analyze and evaluate complex data and to
prepare precise and accurate factual and analytical reports by
applying standard computer system Ltechniques,

Be able to direct feasibllily studies for new projects,

. Comminication, motivation and leadership qualities.

. General Managerial and Administralive skills,

/1



POSTTION ELEMENTS:

a.

£.

Supervision Received:

Directions are received from the Deputy Director of the Section
assigned regarding, policies, procedures operations and organization.

Available Guidelines:

llas available pertinent policies and procedures approved by the
Authority and is expected to insure implementation,

Exercise of Judgment:

Considerable judgment and discretion will be required to direct
studies and efficiently operate computer systems,

Aithority to Make Comnitments:

Has full authority to comnit the Authority within the limits of
established financial powers and approved policles and procedures,

Mature, [evel and Purpose of Contact:

Frequent contacts with senior officials within the Area Blectricity
Board(s) served by Lthe Centres for galhering information and
exchanging views related Lo the assignments,

Supervision Exercised:

Direct supervision of the junior programners and analysts assigned
to projects under his general quidance.

1/ic



POSTTION TITLRE: Assistant Director Systems Programming

GRADE : BPS 17

BASIC “UNCTIONAI, DESCRIPTION:

The Assistant Director Systems Programming is responsible to the Deputy
Director Systems Programming for all aspects of the evaluation, planning,
acquisition, modification, installation, maintenance and documentation of
systems  programming  products  for  all computer equipment administered by
the Department: as assigned, These  products include Operating Systems,
comnunications monitors, computer scheduling products, on-line operations
monitors, compilers, utilities, application development products, data
base management  products and  other such general use technical programs.
He also assists with similar activities as assigned for special purpose
equipment for other WAPDA formations.

MAJOR DUTIES AND RESPONSIBILITIES:

Assists  in the preparation and maintenance of the Technical
Programming  Plan which includes the program  products to  he
acuired, modifications to be mide, a schedule for acruisition,
modification and deployment of the program products, and the
personnel resources and skills required to implement the plan.

- Participates in the incorporation of the Technical Programming Plan
into the Computer Systems Division Plan  and into the Management
Services Department Plan as directed.

. Helps  coordinate the organization's activities with other
Departiment: formations  to  formulate long-term objectives, to
identily needed inprovements or corrections Lo existing products,
to prioritize desired projects, and to assure coordination of
technology with future application needs.

. Under the direction of the Deputy Director, supervises assigned
systems  Programning personnel, monitors adherence to procedures
required to achieve objectives, manages the assigned resources, and
reports ko the Deputy Director on progress, problems and status of
plan projects.

.+ Assists other WAPDA formations as directed with the evaluation,
acquisition, installation, operation and maintenance of special
purposce - computer equipment and programs to be used for process
control or other unique purposes.

Participates in the Section Training Program, improving skills
required to nect plan objectives, and meeting qualifications
required for key positions.

- Is responsible  for pluanning, development, testing, pilot operation,
documentation, training. deployment and maintenance of all assigned
technical  programs and procedutes. Coordinates these effor s with
the Computer Operations organization, with the Programming staffs
At the Computer Centres and with Microcomputer Operations staff at
the Distribution Division offices.
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DESIRED QUALIFICATIONS:

a.

b,

Education:

Master's degree in  Computer Science, Physics, Mathematics,
Statistics or Business Administration or a Bachelor's degree in
Engineering together with broad data processing technical training
is required.

Prior Work Experience:

N.A

Language Proficiency:

Must be fluent in written and spoken English and Utdu.

Knowledge of Specific Areas:

Required to bhave wide knowledge of implementation of computer,
comminication and data processing facilities; information systems
design; operating systems; and operations research techniques.

Abllities and skills:

. Ability to obtain, analyze and evaluate complex data and to
prepare precise and accurate factual and analytical reports by
applying standard computer system technicues.

. Be able to direct feacibility studies for new projects.
. Communication, motivation and leadership qualities,
. General Managerial and Administrative skills.

1y



POSITION ELEMENTS:

a.

@

Supervision Received:

Directions are received from the Deputy Director Systems Programning
reqgarding, policies, procedures operations and orqanization.

Available Guidelinoes:

Has available pertinent policies and procedures approved by the
Authority and is expected Lo insure impleientation.

Exercise of Judgment:

Considerable judgment and discretion will be required to evaluate,
pPlan  and coordinate the technical program products Lo be used
throughout the WAPDA computer network.,

Authority to Make Commitments:

Has full authority to comnit the Authority within the limits of
established financial powers and approved policies and procedures.

Nature, [evel and Purpose of Contact:

Frequent contacts with senior officials within WAPDA for gathering
information and exchanging views related to the assignments,

Supervision Exercised:

Direct supervision of all Junior Officers and staff assigned to
projects under his general direction.

/)



POSITION TITLE: Assistant Direclor Training

GRADE: BPS 17

BASTIC FUNCI'TONAL, DESCRIPTION:

The Assistant Director Training is responsible to the Deputy Director
Training for assisting in preparation of the Department Tvaining plan
including acquisition and maintenance of facilities, acyuisition  or
production of training programs, coordination with the WALDA Training
Department, and for coordination with all Sections of  the Depactiment  in
formulating and adininistering the Departient Training plan,

MAJOR DUTIES AND RESPONS IBTLI IS :

- A5 assigned, reviews plans for new or expanded computer systems and
their corresponding training needs,  analyzes effecls ol plans on
Qlrrent  programs and facilities or the need for new facilities, and
pPrepares recommendations of acquisitions or modifications required
to meet plans,

. Assists with preparation of g Department Training Plan including
current capabilities, future additions and moditications, special
teésources which will be flecessary, personnel resources; and other
sSupport products ; pacticipates in the Incorporation of (e Training
Plan into the Computer Operations Division Plan and into the
Management Services Department Plan.,

- Assists with the coordination of the Training Plan with al] other
Department formation plans to fully Support the  jmaucgement  Services
Plan and wAPDA computer needs.

+ Under the direction of the Deputy bicector SUpervises assigned
personnel, monitors adherence Lo procedures required to  achieve
objectives, nanages  the assigned ftesources, and reports Lo the
Deputy Director on progress, problems and staltus of plan projects,

- Prepares and presents Lraining programs as directed; assists  other
Department  formations in determining  upecific program nceds; and
coordinates the Depar tinent Training curviculum with Lhe  WAPDA
Training Departinent to avoid redundancies and omnissions,

. Participates in ‘the Section Training Program, maintaining and
acquiring skills required Lo meet plan objectives, and utilizes
available resources to  meet qualifications required For key
positions,



DESIRED QUALIFICATIONS:

a,

C.

d.

FEducation:

Master's degree in  Computer  Science, Physics, Mathematics,
Statistics or Business Administration or a Bachelor's degree in
Engineering together with broad data processing  technical training
is required,

Prior Work Experience:

Mot Applicable.

Language bProficlency:

Must be fluent in written and spoken Engiish and Urdu.

Krniewledge of Specific Arcas:

Required to have wide knowledge of information systems  design,
operations  research, methods studies, procedures writing and
organizacion analysis.

Abilities and Skills:

. Ability to obtain, analyze and evaluate complex  data and to
prepate precise and accurate factual and analytical reports by
applying standard compriter system Leclmiques,

. Be able to direct feasibility studies for new projects,
. Commnunication, motivation and leadership qualities,
. General Managerial and Administrative skills.

A



POSTITION ELEMENTS:

a. Supervision Received:

d.

e,

Directions are recejved from the Deputy Director Management Services
Training regarding, policies, procedures operations and organization.

Available Guidelines:

llas available pertinent policies and procedures approved by the
Authority and is expected to insure implementation,

Exercise of Judgment:

Considerable judgment and discretion will be required Lo evaluate
and  report on problems and opportunities Ffor improvement in the
WAPDA Distribution formations,

Authority to Make Commitments:

flas full authority to commit the Authority within the limits of
established financial powers and approved policies and procedures.

Nature, Level and Purpose of Contact:

Frequent contacts with senjor officials within WAPDA [or yathering
information and exchanging views related to the assigmments,

supervision Exercised:

Not Applicable,

3 ',
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POSTTION TITLE: Assistant Director Data Control

GRADE: BPS 17

BASIC FUNCTIONAL DESCRIPTION:

The Ausistant Director bata Control is responsible to the  Deputy Director
of the Section of his AEB Computer Center for all aspects of the receipt,
contiol and entry of data for an assigned WAPDA Conputer Centre, He
perfocms  or supervises data control activities including scheduling of
vperations, assigament  of  staff and  preparation  of procedures., le
assists  the Deputy Dircctor of the Section as required in the overall
scheduling, control and operation of the Computer  Centre and its
associated Circle Computer Centres,

MAJOR DUTTES AND RESPONSIBILITIKS:

Under the guidance of the Deputy Director of the Sectjon,
supervises the Computer Centre in the arcas of receipt of data  From
Division offices and Circle CC's, distribution of outputs and
reports, and verification of input and outpul controls.

Assists In  the hiring, discipline and Lermination of all data
control staff.

Advises the Deputy Director of the Section  on development,
modification, replacement  or  augmentation of  data  control
procedures and equipment For the Centre,

. Participates in training programs For the data control staff of the
Centre including special training, scheduling of  curriculum  Ffor
in-house training, and development of local training progcains.

Supervises preparation of annual budgets for stationary, transport
and other operational needs of the Section, and  coordinates
inclusion of these needs in the Departmental budget.

tlelps coordinate data oontrol operation schedules of the Computer
Centre with the management of the Computer Centre and with the Area
Electricity Board, Circles and Divisions served by the Centres,

e



DESIRED QUALIFICATIONS:

a.

b.

Education:

Master's degree in  Computer Science, Physics, Mathematics,
Statistics or Business Administration or a Bachelor's degree in
BEnginecring together with broad data processing technical training
is required.

Priotr Wotik Experience:

Not applicable.

Language Proficiency:

Must be fluent in written and spoken English and Urdu.

Knowledge of Specific Areas:

Required to have wide knowledge of implementation of computer,
commnication and data processing facilities; information systems
design; and operations research teclniques.

Abilities and Skills:

. Ability to obtain, analyze and evaluate complex data and to
prepare precise and accurate factual and analytical reports by
applying standard computer system techniques.

. Be able to direct feasibility studies for new projects,
. Communication, mutivation and leadership qualities.
. General Managerial and Adininistrative skills,



POSITION ELEMENTS:

a.

b.

d.

®

Supervision Received:

Directions are recelved Ffrom the Deputy Director of the Section
regarding, policies, procedures operations and organization of the
Computer Centres,

Available Guidelines:

Has available pectinent policies and procediures approved by the
Authority and is expected to insure implementation.

Exercise of Judgment:

Considerable judgment and discretion will be required to direct
studies and efficiently operate comprler systems,

Authority to Make Comnitments:

Has full authority to commit the Authority within the limits of
estalzlished Einancial powers and approved policies and procedures,

Nature, Level and Purpose of Contacl:

Frequent contacts with senior officials within the Area Electricity
Board(s) served by the Centres for gathering information and
exchanging views related to the assignments.

Supervision Exercised;

Direct supetvision of the pata Control staff Ffor his Computer
Centre and of attached Data Entry Centre(s).



POSI'I'TON TITLE: Assistant Director Teclnical Services

GRADIE: BPS 17

BASIC FUNCIIONAL DESCRIPTLON:

The Assistant Director Technical 3ervices s responsible to the Deputy
Director of the Section for all aspects of  assigned duties within  the
Technical Services area.

MAJOR DULIES AND RESPONSIBILI'TIES:

+ Prepares and maintains a plan for the assigned tasks within the
assigned area including tasks to be performed, controls, reports
and analyses,, the information to be produced, the computer
equipment  and technical program requirements, the resources
required, and a schedule for accompl istunent:,

. Parlicipates in the incorporation of the Section plan into the
Division Plan and into the Management Services Department Plan.

- Participates as directed in Coinputer systems user groups  for
applications maintained by the Section; assists them Lo identify
long range computer  systems goals, needed nprovements  or
corrections; helps them to prioritize desired projects; and keeps
them informed on the status of approved work.

. Under the quidance of the Deputy Director, plans the work of Lthe
Section staff, supervises duties of personnel, monitors adherence
to procedures required Lo achieve objectives, and reports Lo Lthe
Director and Lo user groups on proyress, problems and status of
projects.

. Directs staff in preparation of proposals for new and revised
systems, facilities and equipment; and reviews proposals with user
comnittee to qain approval for development and implementation,

. Directs staff in development and implentation of approved proposals

including detailed planning, acquisition of facilities,
installations ang renovations, coordination of training,
preparation of conversion aids, and coordination of conversion
processing.

- Participates in the Section Training Program as directed and uses
available facilities to maintain and improve professional skills,

. 1s responsible for documentation, deployment and maintenance of all
assigned procedures within  assigned duties, Assists in
coordinating these efforts with the Computer Operat ions
organizatior, with the Programming staffs at the Computer Centres
and with Microcomputer Operations staff at  the Distribution
Division offices,
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DESILRED QUALIFICATIONS:

a.

Educaltion:

Master's degree in  Computer Science,  Physics, Mathematics,
Statistics or Business Administration or a Bachelor's degree in
Engineering together with broad data processing teclmical training
is required,

Prior Work Experience:

Not applicable,

Languayge Proficiency:

Must be [luent in written and spoken English and Urdu,

Knowledge of Specific Arcas:

Required to have wide knowledge of computer system design and
operations requirements, and  familiarity with communications
techniques and equipment.,

Abilities and Skills:

. Ability Lo obtain, analyze and evaluate complex data and to
prepare precise and accurate factual and analytical repurts by
applying standard computer system techniques.

. Be able to direct feasibility studies For new projects,
. Communication, motivation and leader=hip qualities,
. General Managerial and Administrative skills,



POSTTION ELEMENTS:

a,

Supervision Received:

Directions are received from the Deputy Director of Lthe Section
regarding, policies, procedures operations and organization.

Available Guidelines:

Has available pertinent policies and procedures approved by the
Authority and is expected to insure implementation.

Exercise of Judgment:

Considerable judgment and dlscretion will be required Lo coordinate
the planning and implementation of computer scheduling and control
throughout the WAPDA service area.

Authority to Make Comnitments:

Has full authority to commit the Authority within the Llimits of
established financial powers and approved policies and procedures.

Nature, Level and Purpose of Contact:

Frequent contacts with senior officials within WAPDA and other
computer professionals Ffor gathering information and exchanging
views related to the assignments.

Supervision Exercised:

Direct supervision of the junior staff assigned to projects under
his general direction.



POSI'TION TITLE: Assistant Director Data Entry

GRADE: BPS 17

BASIC FUNCILIONAI, DESCRIPTION:

The Assistant Director Data Entry is responsible to the Deputy birector
of the Section of his AEB Computer Center for all aspeclts of the entry of
data for an assigned WAPDA Comptiter Centre. le performs or suparvises
data entry activities including scheduling of operations, assignment of
staff and preparation of procedures. He assists the Chief Data Control
as required in the overall scheduling, control and overation of the
Computer Centre and its ausociated Circle Computer Centres,

MAJOR DUTIES AND RESPONSIBILITIES:

. Under the quidance of Lthe Deputy Dpirector of the Section,
supervises the Compuiter Centre in the areas of data entry and
verification of all automated systems inputs, and verification of
input controls,

Assists in the hiring, discipline and termination of all data entry
staff,

. Advises the Deputy Director of the Section on development,
modification, replacement or augmentation of data entry procedures
and equiprnent for the Centre,

Participates in training programs For the data entry staff of the
Centre including special training, scheduling of curriculum For
in-house training, and development of local training programs.

. Supervises preparation of annual budgets for stationary, transport
and other operational needs of the Section, and  cootdinates
inclusion of these needs in the Departmental budget,

. Helps coordinate data entry operation schedules of the Compuater
Centre with the management of the Computer Centre and with the Area
Blectricity Board, Circles and Divisions served by the Centres,



DESIRED QUALIFICATIONS:

a,

Educatiuq:

thaster's  degree in  Computer Science, Physics, Malhematics,
Statistics or Business Administration or a Bachelor's degree in
BEngineering together with broad data processing technical training
is required,

Prior Work Experience:

Not applicable,

Lanquage Proficiency:

Must be fluent in written and spoken kEnglish and urda,

Knowledye of Specific Areas:

Required to  have wide knowledge of  implementation of compater,
commnication and data processing facilities; information systems
design; and cperations research techniques.

Abilitjies and skills:

. Ability to obtain, analyze and evaluate complex data and to
prepare precise and accurate factual and analytical reports by
applying standard computer systenm techiniquas,

. Be able to direct feasibility studies for new projects,
. Commnunication, motivation and leadership qualities.
. General Managerial and Administrative skills,
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POSTI'ION ELEMENTS:

a.

bh.

d.

Supervision Received:

Direction: are received from the Deputy Ditector of  Uhe  Section

regarding, policies, procedures operations and organization of the
Compuiter Centres,

Available Guidelines:

idas available pertinent policies and procedures approved by Lhe
Authority and is expected to insure implementation,

Exercise of Judgment:

Considerable judgment and discretion will be required to direct
studies and efficiently operate compuler systems,

Authority Lo Make Comnitments:

Has full authority Lo comnit the Authority within the 1limits of
established financial powers and approved policies and procedures.

Nature, I[evel and Purpose of Contact:

Frequent contacts with senior officials within the Area Electricity
Poard(s) served by the Centres Ffor gathering information and
exchanging views related to the assiguments.

Supervision Exercised:

Direct supervision of Lthe bata Entry staff of the Compuler Centre,
and of staff at attached Data Entry Centre(s).
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POSITION TITLE: Assistant Director Machine Room

GRADE: BeS 17

BASIC FUNCTIONAIL DESCRIPTION:

The Assistant Director Machine Room is responsible to the Deputy Dpirector
Programming and System Analysis of his apB Computer Center Ffor all
aspects of the operation of the computers at  an  assigned WAPDA Comnputer
Centre, lle performs or supervises computer operations activitieg
including scheduling of operations, assigmment of staff and preparation
of procedures, He assists the Deputy Director as required in the overall
scheduling, control and operation of the Computer Centre and its
associated Circle Computer Centres.

MAJOR DUTIES AND RESPONSIBILITIES:

. Under the quidance of the Deputy Director, supervises an assigned
shift of computer operators including start-up and monitoring of
jobs,  problem determination and resolution, validation of job
results and verification of all automated  systems  inputs,
processing and output controls,

. Assists in the hiring, discipline and termination of all computer
operations staff.,

. Advises the  Deputy Director on development, modification,
replacement or augmentation of computer procedures and equipmant
for the Centre,

. Participates in training programs for the computer operations staff
of the Centre including special training, scheduling of curriculum
for in-house training, and development: of local training programs.

» Supervises preparation of annual budgets For stationary, transport
and other operational needs of the Section, and  coordinates
inclusion of these needs in the Dapartmental budget,

- llelps  coordinate computer operation schedules of Lhe Computer
Centre with the management of the Computer Centre and with the Area
Electricity Board, Circles and Divisions served by the Centres.
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DESIRED QUALIFICATIONS:

a.

D

Education:

Master's degree in Computer  Science, rhysics, Mathemat ics,
Statistics or Business Adninistration or a Bachelor's  degree in
Engineering together with broad data processing technjcal training
is required,

Prior Work Experience:

Not applicable,

Language Proficiency:

Must be fluent in written and spoken English and urdu.

Knowledge of Specific Areas:

Required to have wide knowledge of  implementat ion of  computer,
comminication and data processing facilities; Lnformation systems
design; and operations research techniques,

Abilities and skillgs:

. Ability to obtain, analyze and evaluate complex  data and  to
prepare precise and accurate faclual and analytical reports by
applying standargd computer system techniques,

. Be able to direct feasibility studies for new projects,
. Comminication, motivation and leadership qualities.
. General Managerial and Administrative skills,
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POSI'I'ION ELEMENTS:

a.

o]

e,

Supervision Received:

Directions are received from Lhe Deputy  birector Programming  and
System  Analysis of the Computer Centre regarding policies,
procedutes vpetations and organization of U Conputer Cenlies,

Available Guidelines:

Has available pertinent pollicies and procedures approved by the
Authority and is expected to insure implementation.

Exercise of Judgment:

Considerable judgment and discretion will be required Lo direct
studies and efficiently operate computer systems,

Authority to Make Comnitments:

Has full authority vo commit the Authority within the Llimits of
established financial powers and approved policies and procedures,

Nature, L[evel and Purpose of Contacl:

Frequent contacts with senior officials within the Area Electricity
Board(s) served by the Centres for gathering information  and
exchanging views related to the assiguments,

Supervision Exercised:

bDirtect supervision of the compiter operators of his assigned shift,
and of the operations staff in attached Data Entry Centre(s).



POSLILON TEPLE: ssistant Director Mainbenancs

GRADL: nes 17

BAS U FUNCTTONAL DESCRIPTLON :

The Assistant Director Maintenance is responsible to the  beputy  birector
Programmlng & Systems  Analysis of Lhe Compulern Centre Lo all aspects of
assigned daties within the Equipment Mrintenance area.

MAJOR DUTIES AL RESPONSIBILLTLES:

Prepares and maintaing a plan for the prevenlive mainltenance of all
computer equipment  within  the  jurisdiction of Lhe Compmler Centre

including the tasks to be  performed, reports, the  computer
equipnmnent and Lechnical program  reqguivenenls,  Lhe  resources

required, and a schedule for accomnpl Dshment. .

Participiates in the incorporation of the Bepripreent. Maintenance  plan
into  the Centre Plan and into the Managemenl. Services Depar Lnent
Plan,

« Pacticipates  as  directed Qo compaler sysbems  user groaps Lol
applications maintained by the Conlire;  assists Uhem Lo identicy
long  range computer  systems  goals, nuaeded fmproveaents or
corrections;  helps  them to o priocitize desired projects; and Keeps
Lhem informed on the status ol approved work.

. Under the guidance of  the Bepuly  birector  Programming & Systems
Analysis,  plans the work of Lhe Section sLafl, supervises daties of
personnezl, monitors  adherence Lo procedures  cequired Lo achieve
objeclives, and reports on  progress,  problems  and  sLatus of

projects.

. Directs staff  in preparation of proposals for new  and  revised
procedures  and/or  equipmenl; and teviews pProposals with supervision
Lo gain approval for development and Hnplementat jon,

Dicects staff in development and implentation of  approved  proposals
including detai led planning, acfitisiLlion ot Lacititiaes,
installations  and renovations, courdinalion ol Lraining,
prepatation  of  convecsion  aids, and  coovdinaltion  of conversion
proces:sing,

Participales in Lhe  Seclion Training Progeam as directoed and uses
available facilities to maintain and iprove professional skills,

« s responsible for documentalion, deployment and mainlenance of all
assigned procedures within  assigned  doties, Nisisls in
coordinat ing Lhesa eflforts wilh the Computer Operations
organization, with Lhe Progrenvning  stafrs al the Compniler Centras
and  with Microcompxiter Opoerations stafl at Lhe  Distribation
Division offices.
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DESIRED QUALIFICATIONS:

a. Bducation:

b.

d.

Master's  degree in  Computer  Sclence, Physics, Mathematics,
Statistles or Business Administration or a Bachelor's degrea  in
Engineering together with broad data processing technical training
is required.

Prior Work Expericnce:

Not applicable,

Language Proficiency:

Must: be fluent in written and spoken English and Urdua.

Knowledye of Specific Areas:

Requicred to have wide knowledge oF computer  system design  and
operations  requirements, and Lamiliacity with commnications
techniques and equipment,

Abilities and Skills:

. Abillty to obtain, analyze and evaluate complex data and  to
prepare precise and accurate factual and analytical reports by
applying standard computer system techniques.

. Be able to direct feasibility studies for new projects.

. Communication, motivation and leadership qualities.

. General Managerial and Administrative skills.



POSITION ELEMENIS:

a.

)

Supervision Received:

Directions are received from the Deputy Director Programning &
Systems  Analysis regarding, policles, procedures operations andg
orgeonization,

Available Guidelines:

llas available pertinent policies and procedures approved by the
Athority and in ~vpacted to insure fmplementakion

sxercise of Judgment:

!
e

Considerable Judgment and discretion will be required to coordinate
the planning and  implementation of computer scheduling and control
throughout the WAPDA service area.

. Authority to Mike Comnitments:

Has full anthority to comit the Authority within the limits of
established finanelal powers and approved policies and proceodures,

Mture, Ievel and Purpose of Contacl:

Froquent  contackts  with  senior  officials within WAPDA  and other
compiuter  professionals  for gathering information and axchanging
views related to the assigmnents,

Snupervision Exercised:

Direct supezvision of staff  assigned to assist with oquipent
miintenance for the Computer Centre and associated Division offices.

/
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POSI'CLON TLTLE: Budget and Accounts Officer

GRADI;: BPS 17

BASTC FUNCTLONAL DESCRIPTION:

The Budget and Accounts Officer is responsible  to the Dbirector Computer
Operation of his  distributed Computer Centre and/or to  the birector
Budyget and Accounts of the Management  Services  Department  For the
ezecution of all financial support functions for Lhe Departiment/Computer
Centre including  preparation of  the Depactment  budget, planning and
recording  of  Departwent  expenditures, and  coordinalion Of  Departient
accounting activities with the Distribution Finance oryanization,

MAJOR DUTLIES AHD RESDONSIBILITIES:

. Prepares the Department. budgel based on information supplied by  the
Depactient  formations; and reports reqularly Lo the Director Budget
and Accounts and to each of the Formalions on the status of Ltheir
expenditures versus their approved budgel,

. Records and reports all financial aclivity for the Compiler Cenlre
or Section,

. Assists in the preparation of the Departiment  payroll  based on the
information supplied by the Department  formations; and  reports
regularly to the Director Budget and Accounts and Lo Lhe Data
Processing Manager on the status of  Lheir salary and persamel
budygets.,

. Helps prepare ,the  Finance and Budget Plan including current and
Future projects, resource requirements and special suppor L
facilities; and assists other Department formations in preparation
of financial plans as requested,

. Dlarticipates in the incorporation of the Finance and Budget  Plan
into the Management Services Deparctiment Plan,

. Performs all duties, responsibilities and procedures required Lo
achieve plan objectives, manages resourees,  and  reports to
Depactment  management on  progress, problems and  status  of plan
projects.

. Helps prepare, adininister and participates in a PFinance and Budyet
Training  Program based on Lhe Management Services Departwent plan,
identifying skills required to meot plan  objectives,  establishing
corresponding  skills  qualificalions for  positions,  evaluating
available training techniques and programs Lo achieve requisite
skills, and scheduling trainlng courses for personnel based on plan
priorities,
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DIESIRED QUALIF[CATIONS:

a. Education:

b.

(S

Bachelor's degree in Finance; or a Master's degree  in  Finance; or
Business Administration together with training in data processing
concepls is required, ‘

Prior Work Experience:

lot applicable,

Language Proficiency:

Must be fluent in written and spoken English and Urdu,

Kinowledge of Specilic Arcas:

Required Lo have wide knowledge oF WAPDA Financial and budget.
policies and procedures; and have thorough understanding of  the
operation of the Management Services Departlinent and the technigues
used for budgeting and charglng for Lhe use of computer resources..

Milities and Skills:

. Ability to obtain, analyze and evaluate complex dala and Lo
prepare precise and accurate factual and analytical reports by
applying standard financial technigues.

. Be able to direct studies for new financial projects.
. Comnunication, motivation and leadership qualities.
. General Managerial and Administrative skills,
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DS LIED QUALLEFICATIONS:

a. lghlcatigﬂ:

b.

C.

d.

Master's  degree in Computer Science, Physics, Mathemat ics,
Statistics or Business Administration or a Bachelor's degree in
Fngineering  together with broad data processing technical training
s required,

Prior Work Experience:

Minimum of L0 years experience in electronic data processing with 5
years supervising experience in the operations of both business and
engineering computer application systems at  WADPDA. Five (5) years
prior employment as a WAPDA grade 18 officer is preferred,

Language Proficiency:

Must be fluent in written and spoken English and Urdu.

Knowledge of Specific Areas:

Required to have wide knowledge of implementation of computer,
commmication and data processing facilities; information systems
design; and operations research Lechniques.

Abilities and Skills:

. Ability to oblain, analyze and evaluale complex data and Lo
prepare  precise and  accucalte factual and analytical reports by
applying standard computer system techniques,

. Be able to direct feasibilily studies for new projects,
. Communication, motivation and leadership qualities.
. General Managerial and Administrative skills.
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POSTTION "PUTLE:  Director Distribulion Computer Systems

GRADE: nirs 19

BASTC FUHCTTONAL DESCREPTLK
The  Divector  bDistribulion  Compater  Systems is responsible Lo the Managor
Compriter Systems for all aspects of the evalualion, planning,  developnent,
operalion and  paintenance  of  Lhose compiiter  systoms which  porlain
specifically  to the bistribation  ocganization, e, inciade  ijor
compul or systoms For  Castomer Billing and  Acconnting;  Distribulion
Facibitices; Disteibation Planning, Design  and Mapping;  bistribution ok
Orders; and Distribnt ion Operations.

HAJOR DUTTES AU RESCOUS TBLLITLES
- Prepares  and o mintains a comprehensive Distroibulion Compnbor Sysbones
Plem which  includes  Lhe computter  systems  to be  developoed,  the
informatlon regquired, the information to  be produced,  Lhe  compal ar
ecpr] panenl: and Lachnical Drograt roquirement s, the  resonrcoes
requiced, and  a schedale  for developwent: aied deployinent. of Uhae
systems and oogquipiment:,

Participatas in the incorporalion of the Distribulion  Compter
Systems Dlan into the Computer Systoms  Division Plan and  into Lho
Management: - Services  Dopartment: Plan, and secures approval for usge of
avad lable resources, or Lhe acquisition of  addilional pesouLees,
neaded for Mlan implemnental ion.

. Coordinates  the activities of  computo systom user groups for
assigned applications, assists Lhem Lo identify  long  range  comput or
systems  dgoals,  necded  ipprovements  or corrections,  helps them Lo
prioritize desived projects, and keeps Chem  infouned  on Uk shal s
ol approved work,

« Under the direction of the Manager Computer Sysloens, establishes thoe
bistribution Computer Syslems organization, specifies dnbies  of
personnel, defines  procedares required  to  achieve objoclives,
wanages the assigned resources, and reports Lo Lhe Manager and Lo
canptiter  application  systom  user groups  on progress, probloms and
status of plan projects,

. Assists other WAPDA  formalions as  directed with  Lhe avaluation,
acxmisition, installation, operation and miintenance of specinal
phrpose conputer equipment  and  programs to be used for process
control or other ynique purposes,

. Irepares and  administors  a porsonne] Training Program Iasod on the
Mnagement. - Services  bopartmenl. Training Plan, identifying skillao

roquiiced  too ool plan objoctijves, establishing cor e esponding
cpalificat ions required for key positions,  selecting  available

Lraining tochniogues and programs o achiove reduisite skills, oo
coordinating  the  scheduling  of training courses for personnel hasiod
on plan prioritios,

BEST AVAILABLE DOCUMENT
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