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FOREWORD 

This Mode. flivtisonn Reorganizton Plan was developed and produced by 

WAPDA Personnel 
 and the Component I Conscultnnts of the EBASCO/AEPES/TTECO 

Joint Venture under t ie WAPD)A/USATID Rural Elect rftcat ton Project 
No. 391-O473. The bnsic objective Is to create two model grass-roots
 

Centers of Excellence In which 
all. basic power distribution acttvtttes 

can bp tested and perfected and eventually apptled throughout the WAPDA 

sys em. 

This plan in a cont:ilat tin of the Tnstitittonal Improvement Plan which 

was approved by the Authority on September 1, 1986. In this plan certain 
shortcomings were brought forward In the WAPDA organizattonal structure, 

one of which was In the present Division Organization. In the program it 
was recommended that two Model Divis Ions be created on an experimental
 

basis to plan an organ Izat Ion nq" I pped and s taft ed to meet the increasitng 
demand for electric porr In a forward moving nociety. Details of 

individual acttvities which have been completed I.n support of this plan 
have been excluded In an effort keep the of documentto text the brief 

and to conentrnte on the key tsues and decisions which have yet to be 

made.
 

Special. recognition must be the extended to the Chtef Engineer Gujranwala 

AET, the SE of Sheikhupura Cire1e, the XEN' s and the ,DO's of the urldke 

and Shelkhpura divi ons and the many staff personnel and officere of 

the WAPI)A organization for their unselfish and cooprative attitude in 

this endeavour. 
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l.0 INTRODUCT ION
 

The object:ive of the Power Distribution Plan is to Improve the 

effectivenrqs of the WAPDA Distribution Organization. To 

accomplish this it Is proposed to introduce a different 

organizatitonal concept ard to strengthen the role of management. 

It Is tie refre rero'rnd led that the pre' -nt organi zation he 

changed and that a rnot' effective supervisory structure he 

introduced. 

A reo r.irtii f t Inn of tho Power Dist ri huti on Ileadqua rte rs wns 

outlined In the Tnstittional. Improvement Plan and has Weon 

approved hy WAPDA. The progrm also Included the reorgnni zatlon of 

the Area Eloctrtl.ity Boards, Circles and Divisions. However before 

reorganin Lo, the AEB's and Circles the program recommended that the 

reorgantsi:linn of qnm di islons he initiated on an experimental. 

basis to form a worki: model for other divisions. The present 

divisional1 nr'iniz:itinn hiq heen studied and as a result it is now 
recommend.hl that ch:laogq he intreduced in the mnnagenent structure 
so that the nitber of customers that can be efficiently managed in 
a divisio, cin he incr-:iedi. The d! rect result of this will 
curtail. the ne"d for ad diti:onal. divisions and thus have an effect 
in red"icni the Toqt of operations. 

The American Electric Power Company is a utility like WAPDA that
 

generates, t:rannqmtn nn, list rihutes power to reqfdpntin, 
commerciai, igricuil trril nd industrial customers. Over the years 

they have lovelnoed an orga ni zation that has proven to be very 
qucceqsful. This tilLty has been chosen to be the model which 
will form the framework for the implementation of a reorganization 
of WAPDA's lt;L "hution syqtem. The selection of AEP was not 
tniq e since there ai m.any -ijor modern electric utilities in the
 

USA which .ire orw.nized along similar lines.
 

However there are differences between the conditions under which 

American Electric Power and WAPDA operate. The need for extensive 

mechanization and the reduction of manpower which is so imperative 

in AEP is not at this time a necessity in Pakistan nor is it 

advisable. C(rtninly more mechanization than exists now is needed 

so that 'ideq'te se rvie reliability can he provided and the 

manpower mire ffrctivolv utilized. It is therefore proposed that 

a modest increase in mechanization and a more modern management 
structure he provided to reduce the rate of increase of the number 
of divisions and perionn!o as the number of customers Increase. 

2.0 REASONS FOn. REORCArNIZI:G 

As a res.l t of the sl',edils that were carried out in two divisions 
and discssions held with responsible WAPDA personnel it WAS 

ascertained that several problem arenas exist in the present 

organizntional structure of the divisions. 

2.1 Problem areas:
 

- Inadequate nfety program 

http:recommend.hl


Insufficient training
 

Less than desirable information and reporting
 

Ili defined duties and responsibilities
 

Inadequate communications
 

- No computers
 

Insufficient vehicular transportation
 

No structured maintenance program
 

Iligh level of theft and other administrative losses of energy
 

Excessive technical energy losses
 

Too restrictive administrative and financial authorizing powers
 

Proliferation of offices and personnel
 

- Less than desireablu accommodation. 

These problems undoubtedly could be remedied by changing the manner
 

in which the present divisional organizations operate, by 
supplementing and adding some functions, by purchasing commodities, 

and by increasing the admnnistrative and financial authority of the 

Executive Engineers. 

There are, however, some problems that cannot be so readily 
overcome in the present divisional organizational structure. These 

are: 

- Centralized management structure. 

- The Sub-Division Officer is the only senior supervisor in the 

sub-division and must manage and make the decisions on the 
administrative, customer services, technical and operating 
functions within the area. One officer cannot adequately give 

the necessary attention to all these activities. 

- There are a number of important distribution functions that 

are not performed adequately. Safety has not had a high 

priority, the administrative and financial duties are under 
low level employees and do not receive proper attention or
 

support, the planning is not fully engineered and the other
 

technical functions lack engineering direction.
 

- The customer service function does not properly serve the 

customers. 

- The public image of WAPDA as a service organization is less 

than acceptable. 
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To rectify these limitations senior supervisors and engineers must 
be added to the organization and it Is wore appropriate to add them 
to a central divisional organization than tc each sub-division. 

In this context it was gratifying to observe the number of 
dedicated, hardworking, qualified supervisors intent on improving

the organization and the working environment. 

2.2 Proposed Plan of Action and AEP as a Model 

The American Elect:ri c Power divisional organization has solved 
these prohlems by creating a division that can support the required
supervisory and engineering staff for the divisions. This 
organizational structure has been chosen as modelthe for WAPDA. 

Two divi.sons, of WAPDA were selected to determine how the general 
structure of the American utility could best be adapted to the 
conditions in Pakistan. The divisions of Muridke and Sheikhupura
of the (,iijranwala Area Electricity Board were selected it isand 
recommendodI that they be itructured along the Lines of those in 
American Electcic Power. The two divisions provide a cross section 
of rural, urban and indiistrial areas with residential, commercial, 
industrfal and tubewe ] cistomers as well as being located close to 
the WAPDA-USAID Power Distribution headquarters which will 
facilitate monitoring. Any problems that arise during the 
reorganization of these 
two divisions can be rectified so that an
 
ideal divisional structure for WAPDA is developed that can then be 
introduced to the remaining divisions. 

2.3 The Benefits to be gained from Reorganization: 

- Introduction of an automated management reporting information
 
system which will permit rapid and reliable analysis of data 
from other co(mputerized sources. 

- Better control of non-technical losses by computer generated 
customer data. 

- Reduction of theft and other adminiatrative energy losses 
through surveillance and improved procedures.. 

- Reduction of the technical losses through improved engineering.
 

- Reduction in the number of outages, thereby increasing the 
revenues and reducing the number of complaints. 

- Improvement in the cash flow decreasing billingby the turn 
around time.
 

- Improvement of management by upgrading the staff. 



Introduction of an administrative function 
to relieve the
 
Division Manager of routine tasks.
 

Introduction of an engineering planning function, thereby
 
improving the quality of maintenance and operation.
 

Upgrading of tze distribution system through better
 
construction and maintenance procedures.
 

Increase the revenues 
 by more rapid response to service
 
requests.
 

Improvement of the effective use of energy through customer 
contacts.
 

Increased the productivity by deploying the field staff more 
efficiently, utilizing additional vehicles and touts and the 
introduction of radio communicat'ons. 

Improvement of accommodations. 

Improvement of tile human resources through training. 

Improvement of position descriptions to assist in determining
 
accountability more accurately.
 

Reduction of the frequency and severity of accidents through
 
the implementation of a Safety Program.
 

- Improvement of WAPDA's image. 

Reduction in number divisions to be
the of 
 created over the
 
next five years from about 124 to 43. Furthermore, the number
 
of sub-divis'ons will decrease from the present 566 to an
 
estimated 410 over the same 
period. This is a decrease of 722
 
sub-divislons that would have resulted using the present 
yardstick. These decreases are 
 the result of sanctioning a 
greater number of custoners to be managed per division by
using the proposed reorganization concept, thereby decreasing

tile rate of bifurcation of divisions and sub-divisions. 
According to management reports and the expected increase in
 
additional customers 
 this will result in a saving of Rs.1160
 
million during this period not including such indirect savings
 
as reductions in theft and technical energy losses.
 

These benefits will strengthen the organization, improve WAPDA's
 
image and give a boost to employee morale. Moreover, they are cost
 
effective albeit most of them are difficult to quantify in terms of
 
monetary benefits.
 



3.0 PRESENT DIVISION ORGANIZATION
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EXAMPLE OF THE 

EXISTING
 
DIVISION ORGANIZATION
 

The divisions of WAPDA now have a divisional headquarters, a 
revenue office, and a varying number of sub-division offices. The 
divisional supervisor is the Executive Engineer and in his office 
there in a small staff of clerks, draftsmen and accounting people. 
The Reverue Officer Is responsible for the commercial aspects of 
connections, disconnections, reconnections, bill distribution, 
debtor control, complaints and enquiries about these matters and 
the accounting finctions that are concerned wlth the customers of 
the division. lie reports to the SuperIntending Engineer. The 
majority of the operati.ng personnel of the division are in the 
sub-divisions which are supervised by Sub-Tivi s Ion Officers who 
report to the Exectitive Engineer. The Sb-l)vision Officers are 
graduate engineers and are responsible for collecting arrears and 
for all the adrnfnitstratton and technical aspects of the electrical 
distribution system uinder their jurIsdlict Inns: connect ions, 
disconnecti ons, reconnect Lons, meter read Lug, complaints about
 

service, maintenance and operatlion. 

5
 

http:operati.ng


4.0 PROPOSED DIV[S[ON ORGANIZAT[ON
 

The proposed reorganl.d division will consist of a divislon office 
and in most cases one or more rural sub-divtstons. The (ivision 
office will he formed by combining the existing division 
headquarters staff, the revente office personnel and the staff of 
existing cent rally located and geogaphi ca I y cont iguours urban 
sub-divisions Iito n qfnp,le opernt Mnal unit. A Division Manager 
(Executive Enp, Ieer) wi 1I Ie In cia rge of the l reorganl ed(I lvi s Ion 
and he w Il. report to the SuperIntend lg lE-ng Inor. The rital 
sub-divisions wil. have a difforent organ Izat1toiv 1 st ru tire than 
that that now exists witIh t sub-divislion officeers reporting to 
tile Division Marnnger. The adirlnistrat ve, [ian Ia 1. and plannnp, 
functions will only be ln tile division offlce. 

The proposed roorgant aznt ion of the (lvI qI ons wi I 1 1volve twe ve 
basic change!: 

- Restrctiirtring of tl d Llvslons so that Lhere will be a cent ral 
divislon organ I zat .ori w1l:h a small nucmber of ri ra 1 
stbd Ivisi,.ons. 

- Tnt ro(ur t Ion of stiff filic t Ions to the organil zat tonal 
structure as an addition to the existing .ine function. 

- Addition of new fnrict Inons to tie orgnilzat ton tiat do not 
exist no,,w. 

- Placement of Iigiher p,rade supervisors for tire financial and 
service furlctions and engineerinp, snupervisorr In the technical 
areas. 

- Insta 1.lit In of corp1,l1:eris In the divintons to perform tire 
routi.ne repvt it Iye task;n. 

- Ut[ LIzat .on of rn( os to I mpr -)ve communI cnt Ions. 

- Incrense fir the number of velele .
 

- Improvement. in the t:oo , and equipment.
 

- Formalization of training programs.
 

- Enforcement of the safI:y program.
 

- Increns, itn tie 1eve 1. of tie adininst rat i.ve 
 and fInaic Ial 
authority of tire l)Ivi sInl Hanager. 

- Upg rad .11r of tile exIst .rng accor1rodat Inns and/or tie 
constru('ttonl of new service centers. 



The clnrt he low ,qhows the proposed reorgnnl.zed dli.vkl.on. 
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The Techritcal Functtlrs of the division related to the physical 

system wi.l be carried out by three engineering sect Ion heads 
report [ng to the Dlvision [Innnger: 

- Pl.ln n Ii, wI I 1 p1 an a1I the low tension network nd 1imited 
high t:ens Ion 'o tns sI. 

- Service will rnnt rir Irh planned fac i litins and make tihe new 

COnnOect Ions. 

- ilni n iiii ni'' - it fllr:lrU I nn s wt 11 operat I Ie syntem, perform 

jrevril -tIvi nil -itenince+ and provide rnt.onner servIce 
restora I Ion. 

t.Im; provid iime 10Iv lirho ner the 

areas as the divislonn do I" tr urlban areas except Ihe Administrative,
 
Finance and Plannring firnn'lions wilt only he in the divisional office.
 

The Sub-Div i ' npsrvii v" In rural 

inlors remar 1 1. reorgan.zed 

cust:oner an(d (reratl Irnal act lvitles with lower level 
sirpervInors than In th, dtvlqIon offce. 

- Suh-i t-ll n he to handle 

The staff frnrt Inn l:hnL In hing Introduced In thts divi siona 

reorgnntzat .nn Is a working r,lntlnnhl between the srh-dlvision and 

divislon In which ith--dvilsi n s pervsnrs can call. upon any officer Ill 

the clvislon for dl re, Ion and grtl[dance aborut the Interpretatton of 

technilca I or pol Ivy rir inr, . 

Presently the dlvision p rsrnnnel are housed In lnned and usuall.y less 

than des Irenti qnrtvrqe leartig :rnemployee morale problems, WAPDA Image 

problem, n'r opera! nl irrucuntrolahle expenses. In order toIv,nr ann 
functionai.ly and npernrnalIly ineNgrate the proposer! divlsion office 
staff nd Lto prorvlle i ''" for vhicl;n -ind vehicle rrpa!r facilIties, 
mnaterials and s:rpll ....It wnld h hgl h hly des! realin and customer service 

oriented to con! ra Ize lMn riinct Ions at rie triorn Ion and In one 

Customer Service Cnt,'r buI ldirg. h'le smne rennnlug applies to the 

srb-dilvisionr of ficre, r.:rln . rind personer l. Thirn progran by WAPI)A wil.t 

provide a visible nnl drireble Impact on the communintes. 

Other frrct Ioris m:y ire ndde to Ile orgai lzat ton 1 st:rur tre accorclg to 

local or timely requirrement n'rh as an Energy Surveillance Cel and a 
computer n tihe terlrnril area. This dlvislonnal structure can readilly 
accommodate chi ng-. 

It is vLsuallznd that 'ns the reorganrizat ion of the Area Electricity 
Boards, Circle.s and i)IvlsInns progresses the maintenance of tihe equlpment 

a nd test Ing of I:Ie me:ers will he delegated to the three groups on the 

baFL.s of complexity and volume of the r'paitr and test work. The majority 
of tire equipmenl repai rs and mete r test Ing of a rout ine nature should be 
performed n the IlNv.s[tor and Circles with the more complex work that 
reqt res expens,.e and sophisttcated test equipment rindertaken by the 
AFB 's. 
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4.1 Administration
 

An Administration Section is being proposed for the new divisional 
organization. Some of the activities that will be included are
 
already being performed within the present organization; others are 
not. 

The responsibi.I[ties will. be: 

- General Services will be responsible for acquisition of office 
buildings, houses, land, maintenance and repairs of WAPDA 
buildings, procurement of office equipment, furniture,
stationery and the operation and maintenance of the divisional 
vehicles. 

- Personni I w( II te renponsible for the empLoyee personnel
problems, employment, t:raining, orientation, records, and the 
process!inrg of promotions, demotions and transfers records. 

- Legal. and Labor Wel fare will be responsile for assisting in 
choosing legal couinsel, providing evidence, monitoring cases, 
and advizing on labor problems and grievances. 

- Safety Coordinator will, actively enforce the safety program, 
inspect for compliance of safety code, resolve safety

enquirips, anssit in nccldent investigation, recommend safety
equipment, conduct regular safety meetings and assist and 
conduct safety training programs. 

4.2 Finance
 

It is being proposed that the accounting, budgeting, cash 
management and dlisbursement functions of the present Division 
Headquarters, the Revenue Office and additional financial 
responsiitiles be combined into a Finance section In the new 
divisional organization. Ths new section will he directed by more 
senior accountI ing staff than are now In the divisions and this will 
strengthen ard Imlprove: the work In thin field. 

Initially there will he little change in the accounting procedures
but with the advent: of comnpterization of accounting, procedural
changes will he necessary. 

The Finance funct ion will he responsible for the following 
activities: 

Maintaining accounts and Ledgers and preparation of financial 
and managerial reports. 

Banking relatlonsluips, transfer of funds to AEB accounts, 
reconcilIatlon of bank statements and handling of imprest cash. 

Processing and payment oF bills, invoices and payroll vouchers. 
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Accounting for capital contributions, fixed assets and stores.
 

Preparation and the moottoring of budgets. 

interfacing with Inspection and auditing groups. 

4.3 Customer Service 

Improved cOsloOmer s' rvl 'I. with n snoc Yinted IIiprvr'Vioulelt In ciftnlmer 

reilations Iq a hantc "hi.lr iye of the reorg.nniznlIon. The chanes 
that are helng proposed are des igned to provide Improvement III 

service to cus lomer, . Cu.tomer Assistance w1 II. he qimitlped Loi 

effectively hnndle r"Pt,mer requests and complalnt. . The concept 
of one-stop servlr-c will ,op emphasized. Tho current practice of 

repeated c"sAomer visits to handle a single bsiness Item will be 

reduced. Tho new organ"l.ati:lon wllh the use of computer; In the 
division wi I.I. the rI eIffcencyImprove divsl lna and 

accountabI IIty. Cutomor Service employees will have less 
opportunity to uso the!r personal discretion In customer financial 
transactionq, and comput-r generated reports wi.ll provide managers 
wi th inFormat Ion on which to take appropriate actlion. Appli cations 

[or service, meter rending, hilling including adj"mtmentn, bill 
di.strbution, debtor conl:rol, service d[snconect s and reconnects 
ainthoriznt ion, ctus:omer enqoir l"es, customer advice, and energy 

conservatlon Wid load mnagement will all be In the Customer 
Service sect ion. All r.nmercia . funct ions deal ing with the 
customers will. he coordInated and directed by Customor Services. 

A Customer Service Center bIldng or complex houslng all division 
operations and support faci.ities will enhance the operation. 

The proposed ciustom.r se'vice function will be responsible [or the 
following ac ttvit Is-n: 

Customer A.ssistance
 

Customers req,,Rt!ng a new service will. make their application to 
Customer Assistance. The required documents wil.l he prepared and 

processed. The desi gn of the physical factltiles wi.l be (lone by 

the Planning E gineer. Applicatlons for service ahove 70 kW wi ll 

be forwarded I:o the Soper Intend Ing Engineer for act Ion. A proposed 

Energy Consorvat ion arid Load Management cell opernrtIng In the AEBs 

will handle the large ciist:omer applicnt.ions. 

Custo:ner complaints regarding HIM.l log, meter reading, and tariff 

application, wil h e resolved by Customer Assistance. 

After havlng been dIIcoimnecte.,, customers wl II le provided 

assistance Iin maki ng nrranguments for restorat Ino of. service. 

BIll listribut:ion will le a function of Customer Assistance as will.
 

the iltigation respon hi Il:ies.
 

Cimstor Accounum ts
 

Customer A!.,omui:, wl II hu respoIns I.le for tie meter read ig
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*function. The meter rending w.ll be entered into tile computer in 
the division. Exception lists of irregular usage indicating 
possible error conditions will reduce incorrect billinga to 
customers. Estimating readings and adjustments to reaLings will 
then no longer be at the meter renders personal discretion which 
will reduce exposure to Illegal gratification. 

Adjustment to cutntomors hillsn ns well an Wi lIng factor changes
 
will be performed by Customer Accounts. .Thl.s data will be entered
 
daily into the computer. Debtor control will also function in this 
section and operate under the guidelines promulgated by the 
regulations governing their appication. 

Computer Operations 

The use of compuiter system wi.1l be an important tool. In providing 
mainagement with information for improving control. In the 
divisions a computer will he available in the Customer Services 
Section and will. be tsed( for: 

- data entry and validation of customer orders, adjustments, and 
meter readings; 

- data entry and validation of stores transactions; 

- data enLry, validation and processing of division accountIng 
act ivity; 

- support of work order planning, estimating and the preparation 
of bill of materials; 

- data entry 'Ind validation of payroll and personnel 
transactions and time reports. 

The purpose of these changes is to reduce the delay between capture 
of data and the time it is ready for processing, to simplify the 
operations by atilomating some of the routine tasks and to provide 
support for new and improved division operations. 

Technical Services
 

Under the proposed reorganization the divisional technical 
functions wil.l be concerned primarily with technical matters with 
an engineer In charge of each vital function of electrical 
distribution. These engineers along with the Sub-lvision Officers 

will also be responsihle for the Maximum Demand Indicator meter 
readings. 

4.4 Planning
 

It Is proposed to establish a Planning Section in the divisIons. 
This section will plan the method of supply to cuistomers that will 

result in quality service it a reasonable cost and with minimum 

losses. 
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There is presently no coordtinted uniform planntng In the divisions 
and as a resl.t there are many services that are too long, with 
conductors too smal or other practices that result in low 
voltages, hLgh losses, poor retliability, diffficult maintenance and 
erratic application of standards. 

The Planners wiLt plan the service connections From the secondary 
network to tie customers 1)remtseq and additions to the primary 
network. The requests for service from Customer Assist:ince In the 
division of fice wi. 11 be sent to the Planners who will plan the 
expansion or modification to the network, prepare estimates,
 
specify materials and prepare work orders adhering to accepted 
standards. Request:s for service in tihe sub-divlsl.nnn wll1. also be 
sent to the Planners except in cases where the servico 1nvolves 
only a service drop or a minor extension In which cnse the Sorvice 
Supervisor In the nuh-d vislons will process the reqiieqt and do the 
work. The Pl anners wl 1.[ propare monthly repor1-s on t r;i nsformer 
loads, se rv I ce req s to, connecttons and removwls, foder and grid 
station loadlngs , transformer f [[tires and Loss of service with tile 
cause. In add it ion, records will be ma.intattned on estimates, work 
orders, work order status, poles installed, poles removed, primary 
extensions and removaI, secondary extens tons and removals, 
transformers insta I.nld and removed, street 1 (lit instal Ial ns, 
removals and replacementr. W ith tile co Ilaborat. on of the 
Maintenance Opera t1.ng Section the ]']anner w. It monitor loads onl the 
grid station,, 11nes and trnnsrormners and recommenld changes that 
will result in minlmizing losses. 

Tile records of ait 'Technical. Sections wi I be fIt ed with a 
Supervisor Technical Records. In addition, they will maintain 
plans and records of tile electrical system and monitor capital and 

operating expenditures. 

The Planning Section also include drafting services. 

4.5 Service
 

The Service Section will make the instal latlon of customer 
services; extensions an(d modifications to the primary and secondary 
lines and service drops; tie disconnections and reconnections of 
customer services; meter Installation, removal and testing. Work 
orders, isstued by the Planning Section, specIfy tile work to be 
done. Customer Accounts w. 11 provide d I sconllnect Ing and 

reconnecting orders to support proper billing and in turn must be 

kept informed about the statuis of all such orders. 

Metering Instruments are electro-meclianlral devices [hnt reqire a 
specialist to ensure proper performance. The (ustomers and WAPI)A 
view the metering wi th great concern. It ts therefore proposed 
that there be tra .med meter technician In oach division who In 

addition to inntal. Ilng and removing the tnstrinments will also test 
them. Field accuracy tests and preventive maintenance can be done 

by the meter electrician but major repairs, recaltbratton and 
acceptance testing must be done in a meter laboratory. 

A technical Energy Survel.[ance Cell will be able to monitor this 

activity.
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4.6 Maintenance and Operation
 

The Ha.nte nance and Operat ions sect ion wit I he charged wi.th 
operating the ,ervlcn )ispatch Center, 24 hours a day, 7 dnyn a 
week keeping I and In rat lig conl It ion,the Huns equi pment ope 
restoring service when tlere are falu1"reR or fncll.tlen, ant 
shlrveyilng tiN d nt irlbnt lI n qyqlMn to determlpo whr mIn lpii 'ri In 
necessga ry. 

The Service lii parlth Croet:,r will rrc lve and I ratnmit: ifruirmat:lon 
about work nctt:vlty, yn!:emn ronditionn, g vinli, cienratnno thrgh 
the l)tatrlhut (on Inspnemtora to ensure safe working arean and 
condItions and(l wi l. a rrn~ip For maitenaince and operntlip, crews to 
restore cust omrer service In the divisiton. The I)1mpal:ch Center 
receives c~stmner cnll conlcernilg service ald the ,taf atlmnat:eq 

the correct lye ant loll by nnn.isng the nvat i ln da n, It I 
proposed that tlherer ie cndlo communlenlt:nn between l:1w lpntchthe 
Center and ihe h mni.ntenanrce and operation a1(dvehlen or lie crwm 
the ntib-divsinon ofFries. A small, truck with driver wilt transport 
2 two-men crown :o trnublo 1ncatfornn along with lndders, tnonl and 
repair supplies. 

The enimmIlrri in n r nttwill.t be by technlialttllpm alo mnIntnaIned a 
assistant nl'tacrehd t:o lhe Center. 

The Ha Int e :rintv and l pt' i"lI I 0.lo r:rewn of tie dlvl qlnnr; alnrl 
sIII-d vivl I 0115 wil I 1 tl I tip rout Ine manlonalce lnr ring normal 
worktig hnr'. When ltorr, Isa a ned For nprvlet' rt'nto:ratlol work, 
the Servlc, l)Inpatlior r'oin:ae m t : et H nen s at: crow b' radi n alid t m'' 
or all o r I ht c rew w IlI he dil re tld Io the troubln. At olher thni 
normal Wtrikl l bourn al',tr'timi compliai.rlt :re.w"t wl I I. be a v Il Inht' 
withI ,milttI t i 1 tfltf " tI adi Il t tInril starr t hait coln le an'rntt I,,d 
quickly. 

When the re are a llargo',iimbor oF com lnlntq;, otle r avallahl, 
malntetlance and operntlntin crews would ho called In and whll thirerre 

are major raiI"rem, crews from other rllvfanin that: are no1. 

affected by the ennse oF the local outagen, can be calld pon. 

With tilme tihe dlist:rlirlon system FncllItle deteriorate al thin 
nilliu ton arerequires rot: I eva Ihatl If systetm evpellt: to be 

control lted. D)1at:r lltlon Inispectors (trnlid as eq"I pment: 
operators Ito perrorm nor: l and emergency awltchlig) wril he In 
the division and stlb--ri viLions reporting the cturrenlt cond itlion st) 
that mainteance forces can be dlrected to potentI. trouble 
areas. Tley will also nsst: the nervlce and ritntirince crews In 

awl tclhiIng. rotll:allol 'ro t ott-Ig Iline sect: Inns anrid 0o l I pitnt For 
perForiring the work. These Inspectors )rovilde nnet:y Innlralice to 
work personnel an well as Imotlitoring I:he nprirlty oF thle utli Ity 
In ves iei t, 
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4.7 Sub-Divisions 

The Sub-DIvisions of the proposed organizatton wll include 
Customer Services, Service Connections, Meters and Maintenance & 
Operat ion Sect ios headed by qual ifi ed supervi sors. 

With the new Customer Services Section and the onhanced supervisory 
staff and with functitonal help and guIdance available from the 
divisions, the nPb-dtvislons will be able to operate, malntnl and 
expand the distribution system to meet the needs of customers. 

However the admint strntion, customer accounts, computer operations, 
major service and line extension and engineering planning will be 
performed at the divisional office for tle sub-divisions. 

4.8 Purchasing and Stores 

Existing Stores System 

The stores organizatton currently in use In WAPI)A has Regional 
Stores, Fild Stores and Remote Stores In each Area Electricity 
Board and this organization should remain In effect. The system 
ensures a reasonable allocation of centralized and decentralized 
materials.
 

- Regional Stores are located in each Area Electricity Board. 
Central ly purchased materials allocated to the area and 
decent ra 1 inaterial s by Reg I I)1irectorlized purchased the Da 
Inven:ory Control are placed In these stores. 

- Field Stores are 1,cated In some of the dilvislons and support 

the divi s ions and sub-d ivisions activities. These stores 
receive all their mnterials from the Regional Store. 

- Renote St:ores exist fn some of the remot:e nub-divisions and 
support one or more nub-d [visions receivi g their material 
requufrements from the Field Stores. 

The Regionl. Director Inventory Control In each Area Electricity 
Board is r-sponsblhle for: 

- The forecaist of maxI mum and mlnimum working stock levels for 
the Fiteld Stores sufficient to allow restocking before the 
store's supply Is exhausted. 

- The control of all stores. 

- The direct supervision of all stores personnel. 

- The coordlnatioi of the area requirements for all 
decentralized mt:rlals and the purchase of those materials. 

- The coorInmat ion of the area reqpu remenuts for nil centrally 
purchased mnter iaIs and the expedi ting the delivery of those 
materials through the lahore Office. 
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The allocation of all centralized and decentralized materials
 
from the Regional Store to the various Fie[,d Stores. 

Proposed Stores System
 

Field Stores wi 1 I he reirgnnized so that there wi Ii ibe 
sufficent stoc ks of mater in ls avai 1 ahle to .support the 
actlvi ties of the dLvisions they serve. The Field Stores 
Manager will advise the Divi.sion Maniuipers oF shrortapen of any 
stores materLats. 

- The Division Managers will communicate the material 
requirement for any special projects directly to the Regional 
D)irector Inventory Control. A copy of the req"L rement must be 
sent to the Fleld Store Ma.nnager. 

- The l)tvisLnn Mange rs will present an annun rntertnl. 
forecast to the RegLonni l)irector Inventory Control. Tin 
forecast must be updated quarterly. 

- The Rep, onal Director Tnventory Control will utt..I ze the 
annual and quarterly_ forecast to purchase nnd/or expedite the 
delivery of the requi red materials. 

- The (l Iv LsI on pe rs one I requiring materinl n from tihe Field 
Stores w1.lI p re s il:n a pproved Materats Relull t iou befCore 
materials are issued. 

- Considerat1:1on Ionhoiug gven to construct Field Stores in tie 
Model l)[vlsiouq. it Is proposed that the new stores 
build tng/warrdhoule ho located as close to or preferably at thie 
same eteas the proposed Customer Service Center. 

5.0 REORGANIZAI'ION OF THE MURIDKE AND SIIEIKIUPURA DIVISIONS 

The two modl dlvlqlnn: wi11 rep Ire more vehicles than they 
presently have in order r take fri. advant age oF the proposed 
commnlcnt ino eqlpm,,nl and tie new organ!znt.onA structure. The 
number of vehicles hoing, recommended wi 1l result in a workable 
functionng dilvision. Murit ke has no few vo Ihcles that m)re 
additional vncles are needed In thl.s divtsion t:han in Sheikhputra 
even though Shelkhtptira In n mutch larger dlvis ion. More of fi 
space and frirnishing will also be needed in each division. 

5.1. Muridke 

The Murldke l)I.vision consists or n divisional headquarters, a 
revenue office and four sub-divisions: Murldke I, Murtdke 1I, 
Narang and Shnraqpur. The offices of Muridke I and Il are within a 
few hundred meters of each other on the boundary between them In 
the city of Murtdke, and the offices of Narang and Shnrnqpur are 
near the center of the each sub-division in the respective cities. 

1.5
 



There follows a map of the Muridke Division showing boundaries of 
the present sub-divisions and the location of the various offices:
 

a .r 


e o city ofdo 

Stlo "URI P rKr t l. 1 t 

MURlUKE I I 

~SIIARAQPUR 

beO lcatd in theR iIniyo urdeI fiKepesn n 
14URIDKE DIVISION ' 

LOCATION OF THEIE VARIOUS OFFICES
 

In thle reorganized dItvisi.on tile present headquar-ters staff, revenue 
office personnel and al the personnel in Muridke I mid Muridke It 
sub-divisions along with the personnel reqtilred for the new 
positions wll be brought together to form tile new divisional 
office organization In the city of Muridke. Trhe proposed site for 
tile new Customer Servce Center in tihe proposed organizatton will 
be located in the v~ciinity of the present Muridke I nd It offices 

thus tile distances tile customers will have to travel In the future 

16 

http:dItvisi.on


to cont:ac t the ,itI I ty at the Ctistomer Servl.ce Center wl 1 . hardly 

be any different: than at present. 

The suh-dtvjlstong of Nn rnng and Sharaqptir wil1 1 reta in thei.r 

identittes when they are reorganized and will continue to function 

from their present offices. 

The chart below shows the revised organiznt lonal. structure with tile 

titles of the stpervi.nor of BPS t2 and above: 

11 I 01'\IA~f1 u-']' 

:
4 1 n kIIF' -I 

A ..... I.....: 

Li l1_'_ 

___'_ 

[
 

i' 
 F 

r,ISA A. S1I TIF- FR,.....KI F 

s/t I 
. . . _ 

7-1, F 

I U r IktJ-.']F1- L[I 1 [ WlE~P t 
3 I S 11 

s: pnOPOSEO ROrANISATION 

rOR THlE 
t El - 'T 1.. MUNIOKE DIVISIONLii S 

-iTT
ALF 5 S 1 

MEME 
FIItI:AP.TAD 

ie eleven pnp,rn of Exlihit I show the staff complement, velicln, 

electronic equipment, fuirniture and accommodation requirements nnd 

the estimated capital and additional annual operat log costs 

resulting from the reorganIzation of the division. 

At the present time there are 477 employees In the Mir tdke d vlIsoi 

serving 36,000 customers. The current norm is to limit the number 

of customers to a bout 40,000. The compl.ement for the dlv 1s.1 

The reorganizedafter reorganization w[Il increase by 19 to 496. 

or more customers with andivision will he able to manage 00,000 

Iqincrease of only 19 employees. The lcreane of nIneteen 

Ln WAPDA whit.e 51.
crented by obtanlnl.ng 70 employees from elsewhere 
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employees will be made available for other assignments in the 
organization. This situation is due to the exlsttng staff not 
having the required skills or because of the existing procedures In 
WAPDA. For example, a Supervisor Meter Reader BPS-7 Is not 
permitted to be placed in a pos.tion of a driver of the same salary 
classi fi.cat Ion even if he iq capable of driving. The surplus 
staff, however, will. (ontInue to be posted in the (lIv isJ oil int I I 
they are placed .qomewhero eLne In WAPT)A. 

The estimated capItal costs for the reorganization of Murliike will. 
be Rs.17,000,000 of which Rs.10,900,000 wi 1.1 be recommended for 
USAID fI nanc tng. The annual costs of the Increased and upgrad, d 
staff, the addittonal costs of owning, mai nta .nIng and operating 
the vehiclI es , communI cat inq, accommoda t ionn, and t:he other 
additional costs w. IlltotaL about Rs.2,870,000 per year. 

The table below differs f romn the table in the Draft report of Sept 
30, 1986 by Including the conqitruction of a Model Division Cistolnr'r 
Service Center in HortIdke and a Model Sub-cl.viqlon Service Center 
in Narang as recommended from comments given on the Draft report. 

As noted the constrtiction costs of these Model Service Centers wil[ 
be recommended for USAII) financing. The cost of land will be a 
WAPDA project and which nlready is under study. 

Summary: 'itrldke 

Capital Costs Rs. 

USAI.ID* WAPDA 

Model l})vlsion
 

Customer
 
Service Center* 7,500,000
 

Mode l
 
Sub-d [vision
 
Service Center* 1,000,000
 
Land 2,700,000
 
Vehicles 3,051,000
 
Computer* 150,000
 
Mobile Radios* 868,000
 
Radio Towers* 935,000
 

Test Equi.pment* 476,090
 
Furniture 334000
 
Total [0,929,000 6,085,000
 

*Recommended for USAID financing: Rs. 10,929,000
 

WAPDA Cost : Rs. 6,085,000
 

Addtional Annual Operating Costs Rs. 

Building 
(Iep roc iat ton 21.3,000 Buil.ding inn Itenrince Is 

Vehicles 99t,000 equal. to the cost of renting 
Electronic .148,000 accommodat Ions 

Staff 1,518,000
 

Total 2,870,000
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5.2 Shelikhupura 

The She.lkhupura Division now Connlist.q of a dlvl slonai. lipadqmiarters, 
a revenue of f ice Ind seven sub-div[s onsr : Fort, At i:a har,
Khurtanwa Ia, Cvil I Line, F.rooqfaad I, larooqab,I II and F1hanrqa
T)ogran. The officns of the ,Ilvl)iion hendquartern, t ie revenite 
office, and the ni -­d lvi1o.o of Civ i 1. hi no, Fort , Khurl I a wnla a nd 
Attaabad are in the city of Shltkhupura and are located within a 
short distance of Pach other. Farooqabad I. and Farooqabad It 
sub-dtvision officon aro both Ln the city of Farooqahad and that of 
Khanqa Dogran is hn the city of Khanqa Dogran. 

The map shows the ]orntt.on of these slb-div!slons and the location 
of the various officen: 

.SM.Y,,,.,,,A^,MRAN, FAROOOAnAD IfI FAROOOABAD I 

KHANQAII 

SD 
¢ 

s 
"'---,sm r^RM)A^ 

r APrX)tA AAP "11 

" -O-CIVIL n I Li Ae 

ATIA ABAD 

10 elesn" 

S1• •v,--

'0 11P I A:"'AI .A 

City of 

S lir I I: In ! URA 

X AlIA A AA 

SHEIKIIJPURA DIVISION 
LOCATION OF THE VARIOUS OFFICES 

KIIUR IAtUWAL.A 

In tile reorganized rlvision tile present headquarters staff, tile 
revenue office personnel, and the staff of tile sub-divisions of 
Fort, Attaabad, Khiurlnnwala, Civil LAne and Farooqahad I along with 
the personnel reqt Ired for tile new positions wil 1. be brought 
toge ther to !>f'-er the new divisional office organizat ion In 
Sheikhupura. The proposed si.te of tHie new Cuistomer Service Center 
will be located in the vicinity of the existiig sb-dlvi.ion 
offices in Sieikhipura I:Him. the d.itnnces the ciqotonlprr wHi. have 
to travel in tihe future to contac : tie utility at tile Customer 
Service Center wi tI hardly be different than at present. In the 
Farooqabad I sub-divisIn, however, tile customers wil1 . have choice 
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of contacting a Ctist:omer Service Offce to be estall shed In the 
city of Farooqabad or the Customer Service Center In Shelkiupura. 

,The sub-d vi q 1.ons of t lie Khin nqa Dog ran a nd Fa r ooqnahad I.I wil[. bIe 
combined Ind become tIhe only sub-d i.viq ton of the She lkiupura 
Divtsion. It: will b known as Khanqa Dogran and the office wil. be 
in the city of Khianqn T)opran. 

'The chart helow shoW s the revised orgaii.znttn;rl1. strtictire with the 
titles of the Supervltorn of BP-i.2 arnd above: 

);IV1SICII) ANMT. 

ISum . I ] !. 
( I rT1 C C I S f" ' I - I rI) 'l ' I %itA clCrM D. I 

[K ........ ... !L_ i
_ __ J I' F ! l~ [ LIS__ _ __ _ 
-G.I:TI C5 :r 

ti-'1~tR SIIl_] 
i-nt Ip3 I, ]1 

I'[ ARESil "EL 

IAtI A I'Oi(5A
 

I wp II Sr LVI531 

T !&rsT r Ilri;.II1 

f:!~,- r iv",ismi 

'cW SIIEIKIIUPURA DIVISION 

The eleven pages of FxhiihIt IT show the staff complement, vehicles,elect roni.c eqlpment , f'rn treV and nccommonton rSTi reIents al 

the est imater carpital,and add. ttIonal. annual ope ratlug costs of the
reorganized d [E l on. 

After fhuprra sthe She Eiiiv In has been reorgplnm.mzid [he prolposed 

staff estahl Ishment wi.1.1 he 693 whil.ch .s nineteen less than the 7.12 
employees now in the division. There will, however, be /15 
positions reated for whIIl'h employees from other locatIons i.n WAPIA 

will have to be rec ru 1ted whrIl.e 64 present employees of tIe 
division Ftaff w l.1- be made available for other assignmets n tile 

WAPDA organizntion. 

20 



The estimated capital costs for the reorganization of tlie
Sheikhupura Diivtsion wi[l be Rs.15,000,000 of which about
Rs.ll,000,000 will. be recommended for USAID financing. The annual 
costs of the increased and upgraded staff, the additional costs of 
owing, maintaining and operating the vehicles, communications,
accommodatlons, anld other additional costs that will result from 
the reorgnifzation tot;il aiot Rs.1,900,000 per year. 

The table below d ifrers from the table In the Draft report of Sept
30, 1986 by Includ[rig the construction of a Model Division Customer 
Service Co nter in SheJ khupura and a -Model Sub-division Service 
Center in Khnnqa Dogran as recommended from comments given on the 
Draft report.
 

As noted the conqtruction costs of these Model Service Centers will
be recommended for USAJD Flnancing. The cost of land will be a 
WAPDA project and which already is under study. 

Summary: She ikiuipura 

Capital Costs Rs.' 

USAID* WAPDA
 

Model 1)ivi.sion
 
Customer
 
Service Center* 7,500,000
 

Mode t
 
Sub-dI vIsion
 
Service Center* 1,000,000
 
Land 2,700,000
 
Vehici es 961,000
 
Computer* 5150,000
 
Mobile Radlos* 1,042,000
 
Radio Towers* 804,000
 
Test Equipment* 476,000
 
Furnit ure 
 334,000 
Total 10,929,000 4,061,000
 

*Recommended [or USAID financing: Rs. 10,927,000 
WAPDA Cost 
 : Rs. 4,061,000
 

Additional Annual Operating Costs Rs. 

Building 
depreciation 213,000 
 Building maintenance is
 
Vehicles 510,000 
 equal to the cost of renting
 
Electronic 168,000 
 accomnodations
 
Staff 1,023000
 
Total 1,914,000
 

With the manngement structure of the new organization and with 
upgraded eqmitpmnent the division will be capable of serving more 
thnn 60,000 customers. 
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6.0 TRAINING
 

Personnel assigned 
 new tasks will be properly trained before
assuming them. The ini.tial training will therefore be directed
towards the trainlng of personnel in their new jobs. During this
period new procedures and 
 policies will be developed. The new
procedures will nerve as the basis 
 for curriculum revisions 
 and
development of 
 new training programs. Th.s may require theut i .zatfn or the SUtE prng ram In which specialized staff are sentto the 1m Ited Staten or nlicitlng the services of an AEP or ETECO

specIalimst 
 i:o do specifti Instruction in Pakistan. Once the new
procedures are validated 
 or revised 
to meet the desired objectives

of tile reorganizal:ion 
the Formal WAPDA curricula can be produced.
 

ft is antIrlpatei that new training needs will always be required.

SuifIcient pernonnel arp currently 
being trained or retrained to
 
meet adequately these needs In regards 
to modification or creation
of traLntg mnterlaln. It is also anticipated that with 
the
estnh.[nhm,,nt of 
 the Interim Dlstribution iTrntning Institute 
it
will he c,nslernbiy enser to create training programs as anexisting staff and 
fac ity will be in place and operational. Most

specialized programs are currently projected to be conducted at theIDTI unless It requ[res on the job training or 
training at a remote
 
locat ion.
 

7.0 BENEFITS AND COSTS
 

During the next five yeaurs 
It is expected that the number of WAPDA
customers 
 witl increase 
 from 5 million to 10 million. Today there
 are 124 d[visions. 
 Under tile existing yardstick this will mean the
creation of 124 new 
 d[visions which will result in 
a total of 248
(livistons, eacil with an average of 40,000 customers. With tileimplementation 
 of the division reorg.ntz7at[ou plan the average

nullnbe r of customers wil Ii. increase to 60,000 or more. This will
result In the creation of 
a maximum of 43 new divisions instead of124, avoiding the 
 cost of establishing 81 new divisions. 
As noted
earlier tile 
number of new sub-divisions required will be reduced.

At the same time many of 
 the 566 existing sub-divisions will be
 
consolidated into 
the new division offices.
 

The staf fing 
 cost of dist ribution which includes management,

admnstrat ion, malntenance, operations, commercial, stores and

civil totaled Rs.153i mtllon in 1984-85. (Reference "Trial
Balance and Management Reports for June 1985".) 
 This reference

also ind cated that the annual increase in each 
 of the past three
 
years has 
 been 16%. Assuming this 
rate of increase continues into

1985-86 the staffing cost will 
 be Rs.1775 million. The average

staffing cost is thus 1775 ? 124 
= Rs.14.3 mlillon. The Increase

in expend|:,ires 
to create 43 new divisions wil 
 he (43 x Rs.14.3) =
 
Rs.615 million. The avoided cost 
of establishing 81 new divisions
 
will be (81 x Rs.14.3) = Rs.1160 million.
 

The redut.in 
In the numnhpr of future divislnnn should resmlt Intile creation of fewer Circles and AEB's. 
The financial benefits
obtained from a smaller number of these organizations as well as
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the expected re(ductton of technical and non-technical losses are 
not inclI(lId In the Rs.l[160 mi tlcn saving nor has an attempt been 
made to quantify those henofits at this time. 

The effect or the iicrenso In the number of customers per division 
frpm 40,00) to 60,000 on t:h number of divisions and the cost is 
shown on th, diagram below: 

248 DIvislons 
R. 3545 million 

Rs. 1160 million 

SAVINGS 

124 Divisions 
Rs. 1775 million 

5 million CUSTOMERS 10 million CUSTOMERS 

YEAR 190( YEAR 1990 

124 iv0ilgilon 

Curve Ii 1 gjrowl:h [indiv slons with proneit yardstick. 

Curve I 2 : gr,)wh in divisions after reorganiz.ation. 

The present iverage dlivision has 40,000 customers. In three such 
divisions w:i:h 120,J0 customers the cost of operations will be 3 x 
Rs.14.3 mrlion = Rs.42.9 mIll-ion per year. 

The combined operating costs of the Muridke and Shelkhupura 
Divis[ons In 1985-86 were Rs.13.1 million and Rs.18 million for a 
total of Rs.31.11i llion. The additional annual operating costs 
due to reorgankzation are estimated to be Rs.2.85 million for 
H Oldkeanl tls. [.90 nil. I.ltoi for Sheikhnpura totalling Rs.4.75 
ml.1.1ton for liotlh divisions. Thus the total annual operating cost 
will rise to Rs.35.85 iInI[ ion. These two divtsions now serve about 
96,000 customers but wi tl the organization being proposed this 
could rise to at least 120,000 without an appreciable increase in 
operat[ng costs. 

Comparing the cost of Rn.42.9 m0llion to serve 120,000 customers in 
the present organ Lzat ion versus the cost of serving 120,000 
customers In the two reorgo n.zel divisions the difference is 
Rs.42.9 - Rq.35.85 wIs.7.05 mttlloni or 16.4% Less. 

23 

http:wIs.7.05
http:Rq.35.85
http:Rs.35.85


Summary: 
Itrldke And Sheikhtpura 

1985-86 After Increment
 
Reorganization
 

Combined Operat lg 
costs (Rs. mIll llos) 31.L 35.85 
 4.75
 

Comb[ned Number ol
 
customers 96,000 120,000 + 
 24,000 +
 

Present Reorgnization 
Stnridard Standards Saving 

Cost of Servinh 1.20,000 
Customers Lil Rq.M.tltlons 42.9 35.85 7.05 (16.4%)
 

TotaL ,h;mnmarj of Hurldke and Shelikhupura Divislons 

Total Capltal Costs Rs.
 

HU[IDKE SI[EI.KIIUPURA 

USA I) WAPDA USAID WAPI)A 

Model. l).vI s.[on 
Customer 
Service Center* 7,500,000 7,500,000 

Mod eL 
Srb-d iv
Itsl I
 
Service Crnoer* 1,000,000 1,000,000 
Land 2,700,000 2,700,000 
VehicLes 3,051,000 961,000 
Computers* 150,000 150,000
 
MobiLe Rad Io.* 868,000 1,042,000
 
Radio Towers* 935,00() 804,000
 
Test Eq,Iulpineil:* 476,000 476,000
 
Furnltuire 334,000 
 400,000
 
Total 10,929,000 6,085,000 10,972,000 4,061,000
 

Total WAPI)A Co;t 
 IRs. 10,146,000
 

*Tot;Il Recommended for US;AI.I) Finan(in Rs. 21,901,000 

To:al Add .tlonii Annual Operating Costs Rs. 

MURII)KE SIlKIIUPURA 

ltilldings ,loprecla-tion 213,000 213,000
 
VehIcles 991,00 
 510,000 
Flectron Ic,; t48,000 L68,000 
St:aff 1,518,000 1,023,000 
1Tota L 2,870, 000( I,914 ,OOO 

To ta 1. WAPIlA Add itinnn) Anniil. Costs =1,. 4 ,784,000 
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8.0 IMIPLEMENTAT [oil 

The changes; from tihe ex ist: tng divisional orga nlzat ion to that 
proposed wil require special care so that the customers service 
willt not he adversely affected and the meter reading and bi[1lng 
procedures t11.1. not be ser[ournl.y Interrupted. To ennure a smooth 
transit:ion It: Is proponnd that a Task Force he estsbllshed to 
schedule, coord inate, renolve orpanza tlonia l problems and then 
monitor tipr progress. It Is recommended that this Task Force be 
headed by the StiperIntendli rig Engtneer of Shetkhuprra ass isted by

PTAT 	 anrd some WAPI)A staff. 

Tie major event" In imp] nnerit.tng the reorgantzat ion plan are l.isted 
below and I: ir ti mes over which they wI11 occur, ansumtng the 
reorgn zat:ilot of the model dlvisions .Is author[zed on November 1, 
1986, are shown on t:he liar chart on page 21. Some of the events 
have a [r. y been vorpi ,te:ecd,others are In progress and many can 
Ctnlilheiric only when -rrrthirr I 2i tIol Inio ltaIn,,. 

Tire new divislOnn wi Il he formed by combining some of the present 
sub-d ivis Ionq. It hn been srmedna that the form of tihe new 
dIvslon wil.1 be In p11ce three months after an:thorizatl on even 
thougir every apect of the reorgannizat Ion wll not have been 
conpl :ec by that tline. 

The schedil.e for reorganzatlon IS: 

8. 1 Adrns[nistrat Ion 

1. 	 Select administration supervisors and 
support personnel.
 

2. 	 Request tihe required vehicles.
 

3. 	 Identry office sccoirmodat ion, request office furnIu. Ltre, 
equipment and supp.les. 

4. 	 Trannfor tihe admInEstrat ion functions from the sub-divisions 
to the division. 

8.2 Fl nance 

Tire [InplementtIon palan for the reorganization of the divisional 
fianicial functlons wi Il be: 

5. 	 Develop a revised accorintirg code. 

6. 	 Design a comptertzed accorrntln system. 

7. 	 Develop a computer program. 

8. 	 Test thre computerized system.
 

9. Implement tire computerized system.
 

1.0. 	 Revise procedures . 

1.. 	 Select Budget and AccOrrits Officer and SnUport staff. 
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12. 	 Transfer accounting personnel from Revenue Of1ce.
 

13. 	 Consol.tdate divi onal accounting units. 

8.3 Customer Services
 

The customer servicen and functions will be Implemented as follows:
 

14. 	 Revenue Office transferred from the Circle to the new division
 

and is renamed Customer Services.
 

15. 	 Select the Mannger Customer Services and the supervIsors for
 

the division.
 

to 	 Customer
16. 	 Transfer meter readers and bill dIs t rthIrt ors 


Servi ces.
 

Development and test etiulpment for the computers are available.
 

The planninlg For permaneit equipment has been completed and It will 

be ordered for delivery in 1987. Computers will be delivered to
 

service all Divislons. 

System development Is being planned in two phases:
 

- convers ion of current inputs to the computer without any 

change to (L[vis[on procedures. 

- addlitlno of new Fctions and changes to division procedures 

must he ident: [Iled by the various components, coded and 

tested. Changes for work orders, stores and accounting are 

now being coded; changes for the Customer System (hilling, 

accout:ng, cuitomer service and records) are being analyzed: 

changes are not yet in progress for Payroll and Personnel. 

Pilot test;ting wi ll occur as follows: 

- Customer System technical changes are now being tested. These 

tests will continue For several months. 

- The technically updated Customer System will be installed 

Pititilly at Shelkhnrpura to support fmunctional changes which 

will be Incorporated into the technl.cally enhanced system for 

pitot oper;tion. The Installation at Mutrldke will follow. 

-	 Pilot: test the automnated s:ores system.
 

-	 Test: the diviLsional work order system. 

The sched,,le for the Functional Improvement is: 

17. 	 Specify changes t:o be made to the Customer System
 

18. 	 Define and develop Functional changes to AEB and Data Entry
 

prog ram,
 

1.9. 	 DeFline anddirveiop Funt tional changes to computer programs 
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20. Select silte; request O .r cond.ttontng and oh:ler Wite facl[Itte 

21, Install. I:erhn lcnlly enhanced Cuntomer System at SheJkhnlpra 

22. 	 Select and train compiter s pervlsor and operator 

23. 	 Begin pilot use oF tvechnl.eall.y enhanced Customer System 

24. 	 Begin pilot test QF CuRtnmner System fnncI:ton'll changes 

8.4 	 Planning, S;ervice amid Hammt._ea:m..mid Opera tfon 

The Impmlent:atlon plan Fr HOMecical Services wi I be: 

25. 	 Order comnnmmPnl ' u .i eI, lpmet. 

26. 	 Select the Plann Ing , Service and Ma I ntenance & Operat iorts 

Engineers and tme I r support staff for the dl.vLsonn and the 

supervi sors and their staff In the nub-divistons and organize. 

27. 	 Recelive vehicles. 

28. 	 Transifer payrol. f:af t:o Admint..rat ion and d Ishursement 

staff to Budget and Accounts. 

8.5 	 Sub-DIvision Of f ice 

29. 	 Select the Custonner Seryvlees and Technical Supervl.sors. 

30. 	 Trans fer pay roll staF to Adminlst ration and d. shursement 

staff to Budget and Accounts. 

31. 	 Comblip the lmanq' l)ngran nnd the Faronqnhad It uh-divisions 

using tihe orane Kimamiula iligrmi for the nlnrpged nub-dlvl slon In 

She lklnpurn. 

8.6 	 Purchas Ln. 

held wl. th the Regional Director Inventory32. 	 l)iscunssitons wi l.I he 

Contr l about plans for the l)viston annager to forward a 

quarterly updated Forecast and make any changes necessary In 

p.resent procedures and to ensure that the Fl.eLd Stores Manager 

understands the new lrocedures . 'fhlts wIL.1 take place In the 

FUrst month of t:he reorganization. Impl.ementat ion will 

continue for Five months and then the new computerized system 

of Invenl:ory Control will be lntroduced. 

The perioni over whiih these events occurred or are expected to 

occur are Inlicated on the chart: on page 27. 

9.0 	 MONITOR ING 

Monitoring I, i n Iunpo inrntal: function in evaluating the effects of 

t:he reorg:il tionn. To mensure the results, pmant-tativeL y, the 

present sln tui of nperat Ions must be estahi Ishod to form n asIS 

for comparl son wlrh Ihe perFormance o F t he reorgnntzed dIvi.sn[on 

over a spc[l ied per Inld of I:nlne. 
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The following actLtv tes can be do tned: 

Management
 

- flow moch t ine spent Ln the preparatLon of reports.
 

Service FAnctionq
 

- Ine rl se Ln revenues.
 

- [lie to process; IniVOices.
 

- Time to obtal- a new service connection.
 

- Arftrr d Inc.one Iton, t: Irn to reconnect after uuLhorkznt lon.
 

- 111"1 ugt rn a rime.
ton! 

- Numb, rIo ) IoI cnmplal n .:'. 

- Nmb r of ad jo tmenl:. to ensl:oner bis. 

- Number of meters racd. 

- Number of meter read Ug errors. 

- Numbnr oF est:imia:ed meter readings. 

- Reducion In noni--te.hnilcal losses. 

- NPimbr oF nc:cIcdlnt,, type and reason. 

- Ntimb"r ofr laining ne s ons.. 

Technical Functions
 

- Redult: ion Ini ,(1h1llcal. I oqses.
 

- Nmber oF service rompklnlots. 

- Time to re;olve so rvtce complatnts. 

- Number A tn .e. 

- Dura:ion of O1ngen. 

- 1How inany met ers I:ested by rerluert.
 

- flow many system pro) lems are discovered by travelling crews.
 

- How long does It take to correct system problens.
 

Stores
 

- How oltrn are st:orrs n"t of reuqiested matorIls. 

- How long dns it: take to obtain requested mate rilt.. 
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10. 0 FUTURE PLANS FOR OIIIEIR DIV 1; [O',S 

Based on C-he oxpo t I (lr'( w, t I l two Hod v 1. )I v andthese s Ioils 
accordIng to planTs o In InstItutLoal. Improvenentthe aIS ,iLl.ned the 
Program, Suiirniry Pnpor of -lty 1.2, 19836, the reo rga nI zat Ion :c hedil .o 
of Imp I rneri ,t: [.on For nhr', ii I n1,nt WAT'I)A dlv n I oil; will be as 
fo I lows. 

Proposed Di.v I:; I.oil Rergnnd::it I ,S chedul.e: 

1986 - 1'7 	 1988 -~ 1989 

2 	 Mod c I (Iv.

Di,vi S in(m
 

8 	 D Visj. mOis 9111o 

4i0 	 I.211o 

60 	 1 i.) 

±57
 

'A 

.1990 



1986 1987
 

, IlY AUG S ,IT OCT NOV I)EC ,JAN FEB MA R 

1)H1 IS__ T .--N 

5I 

AI I.N IStA[ ION 
2 
-L 

3, 

3 

5 

7 8 

()¢ 

~H 

F-4 

15 

16 

0 

0 

-

0 

20 
2]1 
22 

23 

C.USTOME.R 
;E~RV (.CES 

W 14 

FI. A(:N ,1I 

'I () 
28 

29 

26 

27 

rr)
I0 

SUB-I IVI 11LON 
31 

.30) -1: 

300 



11 U P I I) K E
 

STAFFING - EXISTING AND PROPOSED
 

BPS 

DIVISION MANAGE 
Steno 
Dri ver 
Naib Qasid 

18 
12 
7 
I 

Admini sL rat ion 

Admi n i sL rat ion Of f i cr 
Supervisor Gfnn.ra I Srvir!es 

Jr. Clork 
Nail) Oasidf 
Sweeper 
Chowki lar 
Ma 1i 
Foreman Transport: 
1,orry Cleaner 
Dri ver 

Supervisor Per:molTn, 
Sr. Clerk 
,Jr. Clerk 
Record Kenolpr 
Diary & I tsp ('I -rk 
TyIpi st:.s 

Supervisnr ,.rnil-l. & LaIbor Wel far 
Sr. Clerk 
Jr. Clerk 

Safety Coordinator 
Sr. Clerk 

, 

17 
11/14 

5 
1. 
1 
1 
I 

11 
3 

7 
U1./14 

7 
5 
5 
5 
5 

11/14 
7 
5 

.16 
7 

Btdyet and Account.:; 

Budget and AccournLs Officer 
Supervisor R&A - Funds 
Supervisor n&A - AccounLts 
Accounts Assistants 
Senior Clerks 
Typists 
Naib Qasids 

17 
16 
16 

11/12 
7 
5 
1 

IXIII III' I - Page .1. 
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PROP EXIST DIFF 

1 
I 
I 
I 

1 
1 
1 
t 

0 
0 
0 
0 

4 4 0 

1 
1 
t 

3 
1 
I 
I 
1 
0 
1 
1 
2 
1 
1 
I. 
2 
I 
I 
I 
1 
.1 

1) 
0 
I[( 
4 
1 
2 
I 
0 
1 
1 
1 
2 
L 
1 
I 
2 
n 

L 
1 

0 

-I 
-1 

II 
U 
-I1 
(3 
-1 
.I-] 

1 
n 

0 
0 
[1 
1 
0 

-I 
(1 
( 

-1 
1 

24 22 -5 
+3 

1. 
1 
1 
3 
4 
2 
2 

0 
0 
0 
2 
4 
2 
2 

-1 
-1. 
-1 
-1. 
0 
0 
0 

1,1 10 -4 



BPS PROP EXIST 1IFF
 

Customer Services 

Customer Services Olficer 
Steno 
l)aftri 
Naib Qasids 
Chowk ida r: 
Mlti 

Sweeper 
Supervisor Customor Assistance 
Customer Record Clerk 
New Connection Clerk 
MCO/DCO/RCO Cler'k 
lnquiries Clerk 
l,i: iat ion Clerk 
li lIs )espat:ch C1erk 
Bill I t)itrihlu ors 

S upervi sor Cl stomeor Acoutsn:, 
Typist 
Supervisor Meter Readers 
IS-[1 Meter Readers 
Meter Readers 
Siupervisor Billin Control 
Sr. il1 Cnnt rol Clerks 
Jr. Bill Control Clerk 
Sr. Meter Reading Clerks 
Super visor l)ebtor Control 
Sr. l)ehtor Control Clerk 

Snpervisor Computer Operations 
Computer Ope~rat) r 

17 

11 
2 
1 
1 

i 
1.1/14 

7 
7 
5 

7 
7 
7 
3 

14 
5 

12 
iI 

5 
12 

7 
5 
7 

12 
7 

16 
12 

1 

1 
l 
3 
1 

I 
1 
1 

1 

1 
1 
.1. 
" 

.1. 
1 
1 
2 

13 
1 
4 
1 
4 
L 
2 
1 
1 

I 

0 
I 
3 
1 
I.[l, 

1 
0 
1 
11 
1 
1 
I 
1 
7 

(1 
1 
2 

13 
1 

4 
1 
4 
1. 
2 
0 
0 

0 

-l 
0 
0 
n 

0 
-I 
0 
0 
0 

o 
0 
0 
0 
1 

-A 
0 
0 
0 
0 
0 
0 
0 
0 
0 
-1 
-1. 

Total 56 51l -5 

Pa nn i n_,I 

Planning Engineer 
Pl anne rs 
Est: iinators 
Head Draf tsmnm 
Assistant Draftsman 

Iracer 
Supervisor Technical Records 
Record Clerks 
Drivers 

17 
1.2 
7 

12 
1.1 

5 
12 
7 
7 

1 
3 
3 
1 
1 

1 
1 
3 
1 

1 
0 
1) 
1 
1 

1 
0 
0 
1 

-
-3 
-3 

0 
0 

0 
-1 
-3 

0 

Tota I 15 4 -11 

Service 

Service Engineer 
Supervisor Service 
LS- 1 

17 
16 
12 

1 
1 
2 

1 
.[ 
3 

0 
II 
Il 

"XHIITI'i'I - Pagr 2 
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nPS PI'OI' IX I : li I'i)IFF 

IM- r 7 6 7 I] 
ArM 5 22 I 
Sorvi.ce. Clark 5 2 2 II 

Supervisor MeI:ers 16 1 1 
Is--t 11 2 2 0 
r.A- T 7 2 2 11 
AL,M 5 4 4 0 
DCO/RCO S--I 12 2 2 II 
Jr. Clerk 5 1. I 0 

1-1 7 4 4 0 
ALM 5 4 4 0 
Dr i vw r.q 7 3 3 0 

47 48 -1 
12 

MnlinlnniOioi ,icer)p,, r i Dil 

,Jr. Cl-rk 5 1 I. () 
S,'r vi 'o I) i s al2'h,' 1 .6 4 I} -4 
(omnnu i n.ntishu:; 'lhiii uI*11. (1 --I 

Sipervi sor Hain" & 0)p 16 f ) -1 
Mh,) Clerk 5 I. 0 ) 
L, -- 12 2 3 II 
,.g- r r I.t 2 2 0) 
fM-I 7 18 21 13 
LMI 6 21 23 0 
ArM 5 50 70 121) 
L1-[ .12 1) 3 I 3 
CoirmpI ai ni: (:lerks 5 4 4 0 
1 rD: ris it: ibOn1Tnsjnr pn.or 12 2 f -2 
I,- I 7 2 2 0 
l)ri ve rs 7 3 3 1) 

1.23 142 - 0 

I-27 

'ot:n] at Djvi.sionn1 llnnlruarl ors 283 281 -34 

432 

IIARAII,; SurI-nIVIS Il 

Suh-) i visi.on tyj.r 17 1 1. (1 
Sr. Clerk 7 1 1 0 
Ir. Clark 5 1 1 1. 

Record Kopper 5 1 1 0 
Driver 7 1 0 -1 
Typi st 5 1 0 -1 
INaib QasL15 1 2 2 I 
Chowk i ela r 1. 1 1. 0 
Sweepe r I 1 I l] 
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BPS PROP EXIST DIPF 

Customer Services 

Supervisor CusLomer Services 
Supervisor Cut ollmer Asni na711r, 

Cusltoner Recrd F, Iicli i.ry Clerk 
New Connecti rs Cl,,rl: 
I l1 nist-rihl t. nr;s 
Supervisor Meter TUnadlr!; 
[,S-11 Meter Ileader; 
Meter Readers 

11/14 

12 
7 
7 
3 

12 
11 

5 

1 
I 
1 
1 

4 
1 
I 

5 

0 
( 
1 
1 
4 
1 
I 

5 

-1 
-1 

1 

0 
( 
( 

[ 

Service 

Supervisor Service 
Service Clerk 
[,S-I 

IM- 1 
A1,M 
Assistant DraFtsman 

12 
5 

1i 

7 
5 

I 

1. 
1 
1 
2 
4 
.1 

0 
1 
1 

2 
4 
0 

-1 
0 
0 
0 

= (I 
-1 

14oet e r s 

Supervisor Meters 
W~- [1 

A,M- 1 

DICO/RCO Is-
Jr. Clerk 
LM-I 
ALM,'. 

I I 
12 
I 

7 

11 

5 
7 
5 

1 
1 

L 

I. 

. 
I 
4 

0 

I 

1 

1 
1 
4 

-1 

II 

II 

0 
0 
0 

Maintenance & Operation 

Supervisor 
M&O Clerk 
IS-I 

IS-t [ 
rt.1- I 
M1,1 i 

ALM 
Complaint 
Drivers 

M Oint. 

Clerks 

;,Opril: ion 16 
5 

.12 

I 
7 
6 
5 
7 
7 

1 
1 
2 

2 
9 
it 

25 
4 
3 

0 
1 
2 
2 
9 
1 1L[ 

35 
LI 
0 

-] 
0 
0 

0) 
0 

410 
-4 
-3 

Total Narang Suh-I)iv l03 90 -15 

SAAQgYl~ Sup-D IVISI ON 

Sub-Division Managfr 

Sr. Clerk 
Jr. Clerk 
Record Keeper 
Driver 

''y[)i st 
Hair)asil 

17 

7 
5 
5 
7 

5 
[ 

1 

1 
L 
1 
1 

1 
1 

1 

1 
L 

1 
(1 

1. 
la 

0 

0 
0 
I 

-1 

-1 

i 

EX El[T I - PaIn 4 
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BPS PROP EXIST D 1FF 

Chowkidar 1 1 1 0) 
Sweeper 
 1 1. 1 (1 

Customer Service 

Supervisor Cilutnmor S;e rvice 	 11/14 1 0 -1 
Supervisor Custotmr Asnin faVv, 12 1 3 -I 

Customer Record & Enu1(liry Clrk 7 1 I 0) 
New Connect jO ; IIlrrk 7 1 1 1 
Hlill Distrih tors: 3 6 6 1)

Supervisor Meter: Ponders 12 1 0 -L 
[.S-IT Meter Readlrs 11 1 1{(
 
Meter Readers 
 5 i1 10 (1 

Service 

Supervisor servic( 12 1 1) --
Service Clerk 5 1 () -[
1.-11 11. 0 -I 
,M- 1 7 2 2 0 

Al,M 5 3 3 0 
Assistant Draf t:inan 11 1 0 -1 

Metiers 

Supervisor Molor; .12 1 0 -- I 

.i, -I ... ) /I,., ;.. 	 7 1 1 13 . ,,/ -CO 11 	 1- 0 -t 

Jr. 	Clerk 
 5 1 1 0 
LM-1 7 2 2 1 
A[,M 5 4 4 (3 

Maintenance & Opepation 

Supervisor Maint. & Operal:ion 	 16 1 0 -1 
M&O 	Clerk 
 5 1 0 -1 
,S-I 1.2 2 2 n1 
LS-1 
 II 2 0 -2 
[LM-I 7 9 9 0 
1,M-- 11 6 it it 0 
ALM 5 25 34 +9 
Complaint- Clerks 7 4 3 -1 
Dri vers 7 4 0 -4 

Total Sharaqpur Sub-Div 	 .I0 98 -21 
1. 9 

Total MuWrike D ivis .on 496 477 -70 
-51 

-70 	 indicates that: there are 70 positions that cannot he filled from the 
existing staff. 

451 	 indicates that: l:here are 51 prosont starr memhn rs thil: are surplus. 
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MURIDKE DIVISION 

MO(ITlILY COST OF THE STAFF
AS THEY ARE NOW AND AS THEY WILL BE AFTER THE PROPOSED REORGANIZATION 

Rs. 
Mont hl y Exi .t. inq __PROOSED ORGAN 1ZA'TION

BPS Cost/ ... Eis: i ing New Total Tot:an I Staff Cost or 
Employee Staff Total. staff StaffIStaff Cost: Not Staff 

Cost Placed R Placed Not PlacedEs. 


18 5,825 I 5,825 I 0 
 1 5,825 0 0
 

17 3,512 5 17,560 5 3 8 28,096 0 0
 

16 2,485 1 2,485 I 
 1.2 13 32,305 0 0 

14 2, 124 2 4,248 2 0 2 4,248 0 0 

11/14 2,124 0 0 0 5 5 10,620 0 0
 

12 1,082 21. 37,842 17 I1 28 50,456 4 7,208
 

11/12 1,802 2 3,61)4 2 0 2 3,604 0 0 

It 1,667 14 21, 31n 14 13 27 45,0119 0 0
 

7 1,309 I64 L36, 136 9H 22 120 
 157,000 6 7,054
 

6 1,243 49 55,935 45 0 
 45 55,935 0 0
 

5 1,199.38 239 286,652 201, 
 4 205 245,873 38 45,576
 

3 1,086.23 18 19,552 17 0 
 17 18,466 1 .1,086
 

1 977.23 25 24,431 
 23 0 23 22,476 2 1,954 

TOTAL 477 617,608 426 0 96 679,993 51 63,678 

EDUCATION CESS 3,911 3,q33 425 

TOTAL 621,508 683,926 + 64, 103 " 748,029 

MONTHI.,Y TNCREASE = Rs. 126,521 - 20.4% 

ANNUAL INCREASE = Rs.1,518,252 

There are 51 member.s of the p ronen: staff for whom t;here are no positions
in the new orrlani zaLion. They wI continue to he staff members unlhil
 
positions 
are found for thern in other divisions. 

EXI[ll[T I Page 6 
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PPOPOSEI) VEHICLES
 

EX1S'IIIST IIA$ 'I) HE 1I NG VE IWE
_________.~fTW7?I7h7A,;INITIALLY__ IN N-1 
DIVISION
 

Jeep L.D. 
 1 
 1. 0 1
 

ADMINISTRATION
 

Pickup 1 0 1 1 

CUSTOMER SERVICE
 

Motor Cycle 
 3 0 1 1 

PLANNING
 

Jeep [.D. 
 ] 0 L 1
Motor Cycles 2 2 
 0 2 2 

SERVICE
 

Pickup 
 2 2 
 2 0 
 2
 
Pickup with Plal:form 1.
 
Jeep L.I). . 
Truck with Crano 
 1 1. 0 
 1 1
 
Motor Cycles 2 1 0 1 l 

M&O
 

Pickup with Ladder 1 1 0 1 
 l

Jeep L.A. 
 I 1 0 . 1
Jeep I.D. 
 1 1 0 .1 1Truck 1 1 1 ) 1
Pickup 
 2 1 
Motor Cycle 
 I 1 
 0
 

NARANG S-D
 

Pickup 
 2 2 1 1 2 
Pickup with Ladrler I 
deep L,.D. 1 [ 0 1 1 
Jeep II.D. 
 1 
Truck 
 1 1. 0 1 1
Motor Cycles 2 
 1 0 . 1 

SIIARQPUR
 

Pickup 
 2 2 1 .1 2 
Pickup with Laddrler I 
Jeep L.D). 
 1. 1 0 1. 1 
Jeep Fl.D. 
 I. 
Truck .1. 1. 
Motor Cycles 2 t 
 0 L I

TOTA, 3F 25 6 19 25 

RXIITIT I - Page 7 



14 U I 1 K E. 

.ROP.OS.. COMIU CAT IONS 

P _I)S'_ TE! EX ISTING 
TO I1E 

PtJRCHASE D_) 
TO 11E
LEAS Dl) 

Division 

Telephone 

Admi ni st rat ion 

Telephone ]. 

0 & 0 ' 

Telephone 0 t 

Customer Service 

Telephone 0 L 

P1 a n n i n q 

Telephone 
0 

Service 

Telphone 

Mobile Radios 
] 0 

0 
. 

M & 0 

Telephone 

Mobile Radios 
.1 

5 
(1 

0 5 

Narang S.D. 

Telephone 

Mobile Radios 
1 
4 

1 
0 4 

Sharaqpur 

Telephone 1 1. 
Mobile Radios 4 0 4 

Spare Mobile Radio 0 

Tota l 

'Tel-'phones 
Mobile Radios 

9 
5 

4 
0 15 

EXIII[T [ - Page 8 
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MUR IDKE
 

COST OF CAPITAL EQUIPMENT TO BE PURCASED
 

VEIl ICLES 

UI[T PRICE 

Pickup 

Pickup with ladder 

Jeep L.I). 

Jeep H.D. 

Truck 

Truck with Crane 

Motor Cycle 

TOTAL 

195,000 

220,000 

100,00) 

170,000 

500, ."00 

550,000 

18,000 

ELECTRONIC ITEMS 

Mobile Radios* 

Purchase and Installatin of 

radio towers (t-150 fee: and 
2-100 feet high)* 

Test Equipment* 

Micro Computer* 

TOTAl, 

FURNITORE 

GRAI) TOTAl, 

* USAED Financed 

NO. 
Rs. 

3 

1 

4 

1 

2 

1 

7 

19 

TOTAl, COST 

505,000 

220,000 

4010,000 

170,000 

1,000,00(0 

550,000 

1261L000 

Rs. 

3,051,000 

15 

3 

868,000 

935,000 

-

1. 

476,000 

150,000 

334,000 

2,429,000 

334,00O 

5,814,000 
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MURI)KE DIVISION
 

RE-ALLOCATION o OFFICE ACCOMMODATION
 

The existing office accommodation available in the Division has been reviewed 
and will be re-allocated for the proposed organization. The additional office 
requirements, estimated rent and present status are: 

EXISTING 	 PROPOSED USE ADDITIONAL ESTIMATED PRESENT STATUS 
OFFICES OFFICE ANNUAL 

REQUIREMENT RENT
 

Executive Division Hl.9. Acquire 
 Rs.36,000 Will be available 
Engineer Division Manger upper story on Ist January
Office Admin 1987 

Budget & Account 

Revenue 	 Customer Additional Rs.36,000 Will be available 
Officer Service 	 rooms to be 
 1987 

bu ilt 

SDO Muridke II 	 Planning
 
Engi neer ing
 
Yard for parking
 

Div. vehicles
 
Transp. Foreman
 

Maintenance & Acquire new Rs.60,000 Building yet to 
Operation office be located 

S)O Muridke I Service 

SIO Narang SDO Narang 

SI)O Sharaqpur S)O Sharaqpur 

Total additional estimated annual expenditure Rs.132,000. 

EXHIBIT I - Page 10 
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M U R I D K E 

A)DITI ONAL ANNUAL OPERATING COSTS 

Cost Rs. 

STAFF 

COST OF TIE UPGRADED STAFF 1,518,000 

VEIl ICLES 

FUEL AND OIl, 

]*°' Miles/M°o/ Totlveid MPG IGal us[MlsY 


____Vehile LMiles/Yr 

Pickup 4 2800 134000 15 9000 

Jeep L.D. 4 700 34000 15 2300 

Jeep 1.D. 1 700 8000 15 600 

Truck 2 1100 26000 15 1800 

Truck with Crane 1 1100 13000 15 100 

Motor Cycles 7 1500 126000 40 3200 

19 1.7800 

@ Rs.30/gal 534,000 

MAINTENANCE - 5% OF THE PURCHASE COST/YR. 152,000 

DEPRECIATION - 1 0% OF THE PURCHASE COST/YR 305,000 

ELECTRONIC EQUIPHI ,'T EXPENSES 

DEPRECIATION - 10% OF TiE PURCHASE COST/YR. 149, 000 

OFFICES 

SPACE - RENT 132,000 

FURNITURE DEPRECIATION - 5% OF THE PURCHASE COST/YR. 17,000 

TELEPHONES 5,000
 

TOTAL 2,812,000
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SFIEI KIIUPURA
 

STAFFING - EXISTING AND PROPOSED
 

DIVISIONAL MANAGER 


Steno 

Driver 


Naib Qasid 


Adini ni st rat ion
 

Administration Offic(!r 

Supervisor General Services 

Jr. Clerk 

Naib Qas [,]s 

Sweeper 


Chowk idar 

Mall 

Foreman Transport 

Lorry Cleaners 


Supervisor Personnel. 

Sr. Clerks 

Jr. Clerks 

Record Keepers 

Diary Clerk 

Despatch Clerk 

Typists 


Supervisor Legal & rabor Welfare 
Sr. Clerk 
Jr. Clerks 

Safety Coordinator 
Sr. Clerk 


Budget and Accounl.s
 

Budget and Accounts Officer 
Supervisor f&A - Funds 
Supervisor B&A - Accounts 
Accounts Assistant.s 
Senior Clerks 

Typists 

Naib Qasids 


BPS 


18 


12 

7 


I 


17 


11/14 

5 

1 

1 


1 

1 


11 

3 

11/14 


7 
5 


5 
5 

5 


5 


11/14 

7 

5 


16 

7 


17 

16 

16 


11/12 
7 

5 

1 


PROP EXIST DIFF 

I 1 0 
1 1 0 
1 1 0 
1 L 0 

4~ 40 

1. -1 
1 0 -l 
1 1 (1 
3 10 +7 
1 1 0 
1 6 .15 
I 1 0 
1 0 -1 
0 3 +3 
1 0 -1 
3 1 0 
2 2 0 
2 2 l 
1 1 0 
1 1 0 
2 2 0 

1 0 -l 
1 1 0 
2 2 0 
1 0 -1 
1 L 0 

28 37 - 6 

K15 

1 0 -1 
1 0 -1 
1 0 -1 
3 2 -1 
4 4 0 
2 2 0 
2 2 0 

14 10 - 4 
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Customer Services 

Customer Services Otficer 

Steno 

Dr iv e r 

Daltri 

Nail) Qasid 

Chowk ida r 

Mali 

Sweeper 


Supervisor Customer Assistance 
Typist 

Customer Record Clerk 

New Connection Clrk!; 

MCO/DCO/RCO Clork-, 

Enqui ries Clrk 

,iti-qat:ion (:1lerk 


B ilIs DespatCh Cl, r k 

flitl. Dist ribritnrs 


Supervisor Cii:stermer Acco'i(ilt: s 
Typ ist 
Supervisor tioter rnalors 
hS-t[ Mter Rpearlet 
Supervisor tnter Itn.1 l]p rs 
Met:er Readlers 
Supervisor nii I inui (,oll. rol 
Sr. Bil.l Cont rol ,Inrks 
Jr. Ril Control ('lirk 

Sr. Meter Readin ('rk,; 
Supervisor I)r,1l:1)r Cnntro)l 
Sr. Debtor Contr,)l Clorks 

Supervisor Computer nperat i oils 
Computer Operator 


Tot:a I 

Plannin9 

Planning Erlgineer 

Planners 


F.st: i mators3 

IHead Draftsmam 

Assistant Draf tsmvin 

Tracers 


Supervisor Techn ica 1 Records 

Record Clerks 

Drivers 

Tota 1 

Service
 

Service Enqineer 
Supervisor Service 


BPS 

17 
I1 
7 
2 
1 
1 
1 
i 

11/14 
5 
7 
7 
5 
7 
7 
7 

3 
14 

5 
12 

.11. 


7 
5 

Il 

7 
5 

7 
I 


7 
16 
12 


17 

12 


7 
12 
L1 

5 


.12 


7 

7 

.17 
16 

PROP1 EXIrST I) FF 

1 1 1) 
I 1 Ii 
1 ] II 
L 1 (1 
3 3 1) 
I 2 '1 
1. 0( 
I I I) 
1 r) -1 
1 1 D 
1 1 0 
3 3 ( 
3 3 (0 
I 1 II 
. I ) 
1 . l) 

18 In I) 
1 3 -

1 ] 0 
1 1 1 
5 5 (1 
0 3 13 

39 39 1) 
I I Ii 
5 5 0 
1. 1 (1 
5 5 0 
1 1 
4 4 0 
1 0 
1 f -

106 106 -4 

14 

1 1 0 
5 0 --5 
5 
1 1 (} 
1 0 -l 
2 2 0 
1 0 -1 

5 5 0 
1 1 1) 

22 10) -12 

1. L I) 
L 1 0 

EXIIIIII'T I - Page 2 
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BPS PROP EXIS T I P IF 

hS-I 12 4 3 -­1 
LM- 1 7 H H 1 
ALM 5 16 17 1I 
S rvice Clerks 5 2 2 1 

Supervisor Meters 1.6 1 l -I 
hS-i IL 3 3 (1 
LM-i 7 4 4 0 
AIM 5 4 4 0 
DCO/UCO AS-[ 12 3 2 -1 
Jr. Clerks 5 2 4 12 
,M-I 7 1.2 13 I1 

AIM 5 12 12 II 
Drivers 7 3 2 -1. 

16 76 --4 
•4 

la i n tena nce & O r Lo f 

Maintenance & OnpralLions Enginp.r 17 1 2 41 
,Jr. Clerks 5 1 1 0 

Service Dispat chmsr, 16 4 3 -i 
Commnnicationns T,',ohiciii Ii1 I -I 

Supervisor Maint 6 Op. 16 1 I (1 
M&O Clerk 5 1 1 0 
1,S-1 12 6 6 U 
KS-l .11 6 6 0 
LM- I 7 iI 35 0 
LM-11 6 30 30Di 
ALM 5 147 158 11 
IF-i 12 0 3 -1 
IF-i I1 I 2 12 
Complaint: Clerks 5 1() I f 0 
D)istribution Inspe(:ors 12 2 (1 -2 
LM-1 7 4 4 0 
Drivers 7 5 4 -1 

250 266 -5 
121 

Total at )ivisional lleadlqlUmrters 500 509 -36 
145 

KIIANQAII DOGRAN SUB-I 1IVISION 

Sub-livision Manager 17 1 3 4.2 
Sr. Clerks 7 2 2 0 
,or. Clerks 5 2 3 4Q 
Record Keeper 5 1 1 0 
Dr iver 7 1 1 0 
'yp is t 5 2 2 i) 
Naib Qasids 1 2 4 42 
Chowki dar 1 I it 
Sweeper 1 1 1 (1 

EXII[IiIT It - Page 3 
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BPS P, 10P EX ISIT 1)1 FP 
Customer Services 

Supervisor Customer srvices 11/14 1 n -1 
Supervisor Customer A.ssstance 12 1 0 -1 

Customer Record & Enquiry Clerk 7 1 1 0 
New Connections Clerk 
Hill l)ist rihu tnr.s 

7 
3 

L 
5 

I 
5 

0 
1 

Supervisor Meter lo,-].ers 12 1 1 0 
LS-IT Meter Readers 11 2 2 0 
Meter Reader.q 5- 12 12 0 

Service 

Supervisor Service .16 1 1 ( 
Service Clerk 5 1 0 -1 
LS-1 .12 2 I. -1 
iM- r 7 4 4 0 
ALM 5 0 9 U1 
Assistant Draftsman 11 1 0 -1 

Meters 

Supervisor Meters 16 1 1 0 
LS- [ 1.1 2 2 I0 
[,M-1 7 2 2 0 
AI,M 5 2 2 0 
DCO/RCO LS- 1 12 2 1 -1 
Jr. Clerk 5 [ 1 0 
TIM- [ 7 4 4 0 
AIM 5 8 9 Ii 

Maintenance & Operation 

Supervisor Maint. & Operat:ion 16 1 .1 0 
M&O Clerk 5 1 1. 0 
LS-[ 12 2 1 -l 
Lb-­r1 1i 4 4 0 
LM-1 7 12 12 0 
LIM-T 6 12 1.2 1) 
ALM 5 76 88 -12 
Complaint Clerks 7 4 4 0 
Drivers 7 5 3 -2 

Total Khanqah Dogran Sub--ivision 193 203 - 9 

.] 9 

Total Sheikhupura Division 693 71.2 -45 
164 

-45 indicates that there are 45 positions that cannot be filled ftrom the 
existing staff. 

+64 indicates that [here are 64 prosenl: sta f members that are surplus. 
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MONILY SAEARI FSL ALLOWANC;ES AND BEN F IT s FOR THi!E 
EMPFOYEES OF TIE DIVIS EONS 

BPS B3AS E Ir,1:Tr EO IIO T iOUS F Tf.NVRYANCE MPIPh TOTALEDl)IAt!,C
P, _-AY PAY f̂ 1'AuJ AAJ,LOWANCE INURANCE ALLOWANCE 

18 

17 

16 

14 

11/14 

12 

11/12 

[l 

7 

6 

5 

3300 

2320 

1650 

1400 

.1400 

1150 

1150 

1050 

790 

740 

700 

205 

212 

203 

192 

102 

155 

155 

142 

117 

[00 

95 

-

720 

472 

382 

382 

317 

337 

315 

252 

243 

234 

211O 

-

-

-

-

-

-

-

-

15 

150 

70 

70 

70 

70 

70 

70 

70 

70 

70 

-

-

-

-

-

-

-

-

-

-

10.38 

90 

90 

90 

90 

90 

90 

9n 

90 

90 

90 

90 

5825 

3512 

2485 

2124 

2124 

1802 

1802 

1667 

130"9 

1243 

1199.38 

3 620 84 216 - 70 6.23 90 1086.23 

1 540 73 198 - 7(1 6.23 90 977.23 

EDUCATION CESS 
(Paid by the eInployer) 

Rs.25 
whoso 

p-r quarter for all employees 
base pay is less than Rs.150O/mo 

EXIITIIIT IT - Page 5 
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SIEIKIIUPURA DIVISION 

MONTIIILY COST OF THE STAFF
 
AS THEY ARE NOW ANi) AS TI! EY WI[,[ BE AFT'IR TI PR1OP)OSED REORCANIZATIOI(
TE 

Ils. 

Monthly I Exir:= i njl PjI( ; E')EDO Ar I1ZATI ONl
 
BPS Cost/ __ xi.1 i ng Now 'Tota I Toal S tlaa.f f Cost. of
 

Employee Staff Total Sta ff Staff Star CorUh NoI 5,ta f f

1(! ost Pla eI _ __ P. 
 I1laced hot Placerd
 

18 5,825 1 5,825 1 (1 1 5, H25 0 ()
 

17 3,512 8 28,096 5 2 7 24,584 3 10,536
 

16 2,40'3 A 19, 8 a 6 14 34, 90 0 Ii 

14 2,124 1) (1 0 1 1 2,124 0 0 

11/14 2,124 ( 11 1] 5 5 10,620 0 (1 

12 1,802 21 37,842 17 16 33 59,466 4 7,208 

11/12 1,802 2 3,614 2 [ 2 3,604 0 0
 

II 1,667 26 41,342 25 6 30 (I 1,667
-,(1, I 


7 1,309 145 1F19,8015 136 q 146 1) , 114 11,781
 

6 1,243 42 52,206 42 42 52,206 0
 

5 1,199.38 397 476, 154 369 0 .369 442, 571 28 33,583
 

3 1,086.23 26 28,242 23 0 23 24,983 3 3,259
 

1 977.23 36 15),181) 20 (1 20 19,545 16 15,636
 

TOTAL 712 1211, 176 6,18 45 393 921,442 64 83,670
 

EI)CATIOr4 CESS 5,7 2 5,583 525
 

TOTA. 925, 968 927,1025 84, 195 -1 ,011 ,2210 

MONTHlIY INCREASE n Rs. 85,252 9 .2 

ANNUAl, INCREASE - Rs. 1,021, 024 

There are 64 inembors of 1ho prIloi-t :;l:aI': for whom lhoro .1 ro no posit ion in 
the new or ganizal: ion. Thoy wi I i ioutimti) I:o h staff inonhor- unl. i 1 pori LIon 
are found for them in ,i;hnr divisions. 
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DIVISION
 

Jeep L.D. 

ADMINISTRATION
 

Pickup 

CUSTOMER SERVICE 

Motor Cycles 


.PLANNI NG
 

Jeep L.D. 
Motor Cycle 


SERVICE
 

Pickup 
Pickup with Plat~orin 
Jeep 1,.I). 

Jeep 11.1). 

Truck with Crane 

Motor Cycles 


M & 0 

Pickup 
Pickup with 

JePp 1,..). 
Jeep 11.1). 
Truck 
Motor Cycle 

[awlder 

KIIAIIQAI1 DOGRAN 

Pickup 
Pickup with 
Jeep L.I). 

Jeep II. D. 
'rruck 
Motor Cycle 

lfahler 

TOTAL 

SIEL KITUPURA 

PIKOPOSEI) 	 VEHICLES 

___________FilIY .j ii~i [A[LY 

1 


5 	 2 0 

1 1 0 
3 2 0 

2 2 2 
I 
1 
1 
1 1 1 
2 1 0 

2 2 1 
2 1 0 
1
 
2 	 1 0 

1 11 
1 	 . 0 

3 3 3 
t 
1 1 0 

1 1 1 
2 1 0 

38 23 11 
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INITIALLY IN USI 

0
 

0 

2 2 

1 
'2 2 

0 2 

0 
1 

1 
[ 

1 
1 

1 
0 
1 

2 
[ 

1 
1 
1 

0 

1 

0 
1 

12 

3 

1 

1 

. 

23 
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SHEI KHIUPURA 

PROPOSED COMMUNICATIONS 

D i vi si on DROPOSED 
. . EXISTING 

TO BE 
PURCHASED .. 

TO BE 
LEASED 

Telephone 
1 

Administration 

Telephone 

D & 0 

Telephone 
0 

Customer Service 

Telephone 
0 

Planning 

Telephone 
0 

Service 

Te]ephone 

Mobile Radios 
1 

3 
0 
0 

M & 0 

Telephone 

Mobile Radios 
1 
9 

0 
0 

Khangah Do ran 

Telephone 

Mobile Radios 
1 
5 

0 
0 5 

Spare Mobile Radio1 
0 

Totals 

Telephones 
Mobile Radios 8

18 20 18 

EXIIHT II - Page 0 
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COST OF I [,.iJ , IET '10 B!E PIJRCIHASPFI) 

VEHICLES 

UITI' PRICE 110. 

Pickup 

Pickup withLadlder 

Jeep L.). 

Jeep 1.). 

Crane Cor Truck 

Motor Cycle 

TOTA . 

195,000 

220,000 

100,1)0) 

170,000 

50,00 

18,000 

I 

1 

1 

2 

1 

7 

.1.2 

EL.EC'TRONIC I'IEI.1 

Mobile Radios* 

Purchase and i nshalI ati on of 

radio Lower (1-190 let and 
1-11)0 leet high)* 

Test equiplment* 

Micro CoIputer* 

18 

2 

L 

FURNITURE 

GRAI) TOTAL, 

* USA[D Financed] 
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TOTAL cos'T 

[j5, (fil1) 

220, 1000 

2011,000 

170,000 

50,(100 

126L00 

96t, 000 

1,042,0110 

804,(100 

476, 00) 

50u T!! 

4H00UH0 

2,472, 10) 

IOUOO 

3,833, 0)00 



SHEI KIUPURA
 

RE-'ALLOCATION OF OFFICE ACCOMMODATION
 

The existing office accommodati-on available in the Division has been reviewed 
and is to be re-allocated for the proposed organization. The accommodation 
rendered surplus is al so idt i i 

a) EXIST ING OFFICES 	 PIROP( E) USE REMARKS STATUS 

Executive Enginer l)ivsi,on IIQ Acquire additional Expect to be-
Office )i v isio t Manager accommodation come availahle 

Adrminist ration presently occupied for use during 
Planning by other tenents reorganization 

* Budget & Accounts in the building 

Revenue Office Customer Services 

S.D.O. 	 Civil Line Snrrvice 

S.D.O. 	 Attabad ) "a i nl:enajice
 
and
 

S.D.O. 	 K/Wala ) Operations 

S.D.O. 	 Khanqah S.I).0. Khanqah Acquire additi onal -do-
Dogran 	 Doqran six rooms to 

accommodate S.l).O. 
Farooqahad No.2 
and his staff 

S.I).O. 	 Paroorqahad Fa roolalhad Cilty
 
No. 1 (WAPIA Complainl Offices
 
Bub iding) (Two)
 

t)) Off ices to be Vacit:el] 

S.I).O. 	 Fort 

S.D.O. 	 Farooqabad iJJ.2 

Two 	Complaint Cent:ers
 

of Farooqabad City
 

No additional expend ituire is expected to he incurred because of re-allocation 
of otfice accommodation. 

EXIIIRIT II - Page 10 

51
 



S;IIEI KIIUPURA 

ANNUAL, OPERATING COSTS 

STAFF 

COST OF TIE UPR(;(ADEI) 

ADI)T'lIONAL VEIl ICLES 

STAFF 1,021,U00 

FIE, ANl) OIL 

.... .-. ______ Vehicle Mi1e/Yr 

Pickup 1 

Pickup with Ladder I 

Jeep L.D. 2 

Jeep 1.D. .1 

Motor Cycles 7 

12 

2R0 

2800 

70(10 

150(0 

1500 

6700 

34000 

16000 

18000 

1.26000 

15 45"0 

15 2200 

15 Ito0) 

15 1.2H0 

40 3200 

12,200 

Q Rs.30/gal. 166,00( 

MAIN'TENANJCE - 5% OF THE Pl"W!IIA! ;PI 'T/YR. 

I)EPRECIAT[ON - 10% OF 'IIITE PURCI1ASFn) COS'P/YR. 

ELECTROIIIC WI'J I P0 'R' 

IEEI'lhIAI T0 I{ (1'AF'PII". I'IRr'IA ;I.Ih COST/YR. 

ADDIrIONIAL OFFICES3 

SPACE 

FURNIURE - 5% OP,' TIE PURCIIASE COST/YR. 

'r LEPH1ONES 

4,R,0,(0 

96,000 

.6nn, 000 

0 

20,000 

6,00(1 

TOTAL 1,727,001 
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DIVISION MANAGER1
 
SHEI KHUPURA
 

ADMINISTJTIa BUDGET & CUSTO,-tE4 PLANNING SERVICE .iAI;TE:N;CE 
ACCOUTS
OFF ICER SERVICESEEROFF ICER. ENGINEER & OPERATIONE,_IIN--...R 

___ I__ i II I 
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CO INATOR - SUPERVISOR 
DEBTORS 
CONTROL 

SUB DIMSICN 

OFFICER 
PROOSE ORANIDOSAI 

CUSTOERSERVICES 
SETER
SERVIE JEVC 

SUPERVISOR
SUPERSOETR 

IN
AINTEN EOPERATION 

VS 

SPRISOR 

SUPERVISOR FOR THE 

79K ] PROPOSED ORGANISATION 

SfSUPERVISOR IFOR THE 

MEHTER SHEIKHUPURA DIVISION 

- READERS 



M U R I D K E
 

STAFFING - EXISTING AND PPOPOSED
 

DIVISION MANAGER 
Steno 

Driver 
Naib Qasid 

BPS 

18 
12 

7 
1 

PROP 

1 
1 

1 
1 

EXIST 

1 
1 

1 
1 

DIFF 

0 
0 

0 
0 

Administration 

4 4 0 

Administration Officer 
Supervisor General Services 
Jr. Clerk 

Naib Qasids 
Sweeper 

Chowkidar 

Mali 

Foreman Transport 

Lorry Cleaner 

Driver 

Supervisor Personnel 
Sr. Clerk 
Jr. Clerk 
Record Keeper 
Diary & Desp Clerk 
Typi sts 
Supervisor Legal & Labor Welfare 
Sr. Clerk 

Jr. Clerk 
Safety Coordinator 
Sr. Clerk 

17 
11/14 

5 

1 
1 
1 
1 

11 

3 

7 
11/14 

7 

5 

5 

5 

5 
11/14 

7 
5 

16 

7 

1 
1 
1 

3 
1 
1 
1 
1 

0 

1 

1 

2 

1 

1 

1 

2 
1 

1 
1 
1 

1 

0 
0 
1 

4 
1 
2 
1 

0 

1 

1 

1 

2 

1 

1 

1 

2 
0 

1 
1 
0 

1 

-1 
-1 
0 

+1 
0 

0 
-1 

+1 

0 

0 

0 

0 

0 

0 

0 
-1 

0 
0 

-1 

0 

24 22 -5 
+3 

Budoet and Accounts 

Budget and Accounts Officer 
Supervisor B&A - Funds 
Supervisor B&A - Accounts 
Accounts Assistants 

Senior Clerks 
Typists 

Naib Qasids 

17 
16 

16 
11/12 

7 
5 

1 

1 
1 

1 
3 

4 
2 

2 

0 
0 

0 
2 

4 
2 

2 

-1 
-1 

-1 
-1 

0 
0 

0 

14 10 -4 

3 



BPS PROP EXIST DIFF
 

Customer Services 

Customer Services Officer 
Steno 

Daftri 
Naib Qasids 
Chowkidar 
Mali 

Sweeper 
Supervisor Customer Assistance 
Customer Record Clerk 
New Connection Clerk 
MCO/DCO/RCO Clerk 
Enquiries Clerk 
Litigation Clerk 
Bills Despatch Clerk 
Bill Distributors 

Supervisor Customer Accounts 
Typist 
Supervisor Meter Readers 
LS-II Meter Readers 
Meter Readers 
Supervisor Billing Control 
Sr. Bill Control Clerks 
Jr. Bill Control Clerk 
Sr. Meter Reading Clerks 
Supervisor Debtor Control 
Sr. Debtor Control Clerk 
Supervisor Computer Operations 
Computer Operator 

17 
11 

2 
1 
1 
1 

11/14 
7 

7 
5 

7 
7 

7 
3 

14 

5 
12 
11 
5 

12 

7 
5 
7 

12 

7 
16 
12 

1 
1 
1 
3 
1 
1 

1 
1 

1 
1 

1 
1 

1 
7 
1 
1 
1 
2 

13 
1 

4 
1 
4 
1 

2 
1 
1 

1 
0 
1 
3 
1 
1 

0 
1 

1 
1 

1 
1 

1 
7 
1 
0 
1 
2 

13 
1 

4 
1 
4 
1 

2 
0 
0 

0 
-1 

0 
0 
0 
0
0 

-1 

0 

0 
0 

0 
0 

0 
0 
0 

-1 
0 
0 
0 
0. 

0 
0 
0 
0 

0 
-1 
-1 

Total 

Planning 

56 51 -5 

Planning Engineer 

Planners 
Estimators 
Head Draftsman 
Assistant Draftsman 

Tracer
Supervisor Technical Records 
Record Clerks 

- Drive rs 

17 

12 
7 

12 
11 

5 
12 

7 
7 
7 

1 

3 
3 
1 
1 

1 
1 
3 
1 

1 

0 

0 
0 
1 
1 

1 
0 

1 
1 

-1 

-3 
-3 
0 
0 

0 
-1 

-3 
0 
a 

Total 
15 4 -11 

Service 

Service Engineer 
Supervisor Service 
LS-I 

17 
16 
12 

1 
1 
2 

1 
1 
3 

0 
0 

+1 

4 

Sly 



BPS PROP EXIST DIFF 
LM-I 
ALM 

Service Clerk 
Supervisor Meters 
LS-II 

LM-AI 

ALM 

DCO/RCO LS-l 
Jr. Clerk 

LM-I 
ALM 

Drivers 

7 
5 

5 
16 

11 

7 

5 

12 

5 

7 
5 

7 

6 
12 

2 
1 

2 

2 

4 

2 

1 

4 
4 

3 

7 
12 

2 
0 

2 

2 

4 

2 

1 

4 
4 

3 

+1 
0 

0 
-1 

0 

0 

0 

0 

0 

0 

0 

0 

47 48 -1 

Maintenance & Oneration +2 

Maintenance & Operations Engineer 
Jr. Clerk 

Service Dispatchers 
Corrnunications Technician 
Supervisor Maint & Op 
M&O Clerk 

LS-I 

LS-II 

LM-I 

LM-II 

ALM 
LF-I 
Complaint Clerks 
Distribution Inspector 
LM-T 
Drivers 

17 

5 

16 

11 

16 

5 

12 

11 

7 

6 

5 
12 
5 

12 
7 
7 

1 

1 

4 

1 

1 

1 

2 

2 

18 

23 

58 
0 
4 

2 
2 
3 

1 

1 

0 

0 

0 

1 

3 

2 

21 

23 

78 
3 
4 

0 
2 
3 

0 

0 

-4 

-1 

-1' 

0 

+1 

0 

+3 

0 

+20 
+3 
0 

-2 
0 
0 

123 142 - 8 

Total at Divisional Headquarters 283 281 

+27 

-34 

+32 

NARANG SUB-DIVISION 

Sub-Division Manaqer 
Sr. Clerk 

Jr. Clerk 

Record Keeper 
Driver 

Typist 

Naib Qasids 
Chowkidar 

Sweeper 

17 

7 

5 

5 

7 

5 

1 

1 

1 

1 

1 

1 

1 

1 

1 

2 

1 

1 

1 

1 

1 

1 

0 

0 

2 

1 

1 

0 

0 

0 

0 

-i 

-1 

0 

0 

0 

5 



BPS 
 PROP EXIST DIFF
 

Customer Services 

Supervisor Customer Services 
Supervisor Customer Assistance 
Customer Record & Enquiry Clerk 
New Connections Clerk 
Bill Distributors 

Supervisor Meter Readers 
LS-II Meter Readers 
Meter Readers 

11/14 

12 

7 

7 

3 

12 

11 
5 

1 

1 

1 

1 

4 

1 

1 
5 

0 

0 

1 

1 

4 

1 

1 
5 

-1 

-1 

0 

0 

0 

0 

0 
0 

Service 

Supervisor Service 
Service Clerk 
LS-II 

LM-I 
ALM 
Assistant Draftsman 

12 

5 
11 

7 
5 

11 

1 

1 
1 

2 
4 
1 

0 

1 
1 

2 
4 
0 

-1 

0 
0 

0 
0 

-1 

Meters 

Supervisor Meters 
LS-I1 
LM-r 
DCO/RCO LS-1I 
Jr. Clerk 
LM- r 
ASM 

12 

11 
7 

11 

5 
7 
5 

1 

1 
1 

1 
1 
4 

0 

1 
1 
1 

1 
1 
4 

-1. 

0 
0 
0 

0 
0 
0 

Maintenance & Oeration 

Supervisor Maint. 
M&O Clerk 
LS- I 
LS-TI 
LM-I 
LM-rI 
ALM 
Complaint Clerks 
Drivers 

& Operation 16 

5 
12 
11 
7 
6 
5 
7 
7 

1 

1 
2 
2 
9 

11 
25 
4 
3 

0 

1 
2 
2 
9 

11 
35 
0 
0 

-i 
0 
0 
0 
0 
0 

+10 
-4 
-3 

Total Narang Sub-Div 
103 98 -15 

+10 

SHARAQPUR SUB-DIVISION 

Sub-Division Manager 
Sr. Clerk 
Jr. Clerk 
Record Keeper 
Driver 
Typist 

Naib Qasid 

17 
7 
5 
5 
7 
5 

1 

1 
1 
1 
1 
1 
1 

1 

1 
1 
1 
1 
0 
0 

1 

0 
0 
0 
0 

-l 
-1 

0 

6
 



BPS PROP EXIST DIFF
 
Chowkidar 


0
 
Sweeper 


1 1 1 
 0
 

Customer Service 

Supervisor Customer Service 
 11/14 1 0
Supervisor Customer Assistance -1
 
12 1 0
Customer Record & Enquiry Clerk 

-1
 
7 1 
 1 0
New Connections Clerk 

7 1 1 
 0
Bill Distributors 
3 6 6Supervisor Meter Readers 0 

12 1 0 -1
LS-II Meter Readers 

11 1 1 
 0
Meter Readers 

5 10 10 
 0
 

Service 

Supervisor Service 

12 1 
 0 -1Service Clerk 
'5 1LS-It 0 -1 
11 1 0 -1 

7 2 2 
LM-1 

0ALM 
5 3 3 0Assistant Draftsman 


11 1 
 0 -1
 

Meters
 

Supervisor Meters 

12 1 0
LS-rr -1 
11 1 0 -1LM-1 

7 1 1DCO/RCO LS-U 0 
11 1 
 0 -1
Jr. Clerk 


5 1LM- E 1 0 
7 2 2 
 0
 
5 4 


ALM 

4 0
 

Maintenance &
Qoeration 

Supervisor Maint. 
& Operation 
 16 1 
 0 -1
M&O Clerk 

5 1 0
LS-r -1
 

12 2 2 0 
LS-11 

LM-I 11 2 0 
 -2
7 9 
 9 0
LM-r 


6 11 11ALM 0 
5 25 34 +9
Complaint Clerks 

7 4 
 3 -1
Drivers 

7 4 0 -4
 

Total Sharaqpur Sub-Div 
 110 
 98 -21
 

+ 9
 
Total Muridke Division 


496 477 
 -70
 

+51
 
-70 indicates 
that there are 70 positions that cannot be filled from the


existing staff. 

+51 indicates that there are 
51 present staff members 
that are surplus.
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Customer Services 


Customer Services Officer 

Steno 


Driver 


Daftri 


Naib Qasid 


Chowkidar 


Mali 


Sweeper 

Supervisor Customer Assistance 

Typist 


Customer Record Clerk 


New Connection Clerks 

MCO/DCO/RCO Clerks 

Enquiries Clerk 

Litigation Clerk 


Bills Despatch Clerk 

Bill Distributors 


Supervisor Customer Accounts 

Typist 

Supervisor Meter Readers 


LS-II Meter Readers 

Supervisor Meter Readers 


Meter Readers 

Supervisor Billing Control 

Sr. Bill Control Clerks 

Jr. Bill Control Clerk 

Sr. Meter Reading Clerks 

Supervisor Debtor Control 

Sr. Debtor Control Clerks 

Supervisor Computer Operations 

Computer Operator 


Total 


Plannina 


Planning Engineer 

Planners 


Estimators 

Head Draftsman 

Assistant Draftsman 

Tracers 


Supervisor Technical Records 

Record Clerks 

Drivers 


Total 


Service
 

Service Engineer 

Supervisor Service 


BPS 
-


17 


11
 
7 


7 


2 


1 


1 


1 

11/14 


5 


7 


7 


5 

7 


7 


7 


3 

14 

5 


12 


11 


7 


5 


11 

7 

5 

7 


11 

7 


16 

12 


17 

12 


7 

12 

11 

5 


12 


7 

7 


17 

16 


PROP EXIST DIFF
 

1 1 0
 

1 1 0
 
1 1 0
 

1 1 0
 
3 3 0
 
1 2 +0
 

1 1 0
 
1 0 -1
 
1 1 0
 
1 1 0
 
3 3 0
 
3 3 0
 
1 1 0
 

1 1 0
 
1 1 0
 

18 18 0
 
1 0 -0
 
1 1 0
 
1 1 0
 
5 1 0
 
0 3 +3
 

39 39 0
 

1 1 
 0
 
5 5 
 a 
1 1 0
 
5 5 
 0
 
1 1 
 0
 
4 4 
 0
 
1 
 0 -1
 
1 0 
 -1
 

106 106 -4
 

+4
 

1 1 
 0
 
5 0 
 -5
 

0 -5
 
1 1 0
 
1 
 0 -1
 
2 2 
 0
 
1 0 
 -1
 
5 5 
 0
 
1 1 0
 

22 10 
 -12 

1 1 
 0 
1 1 
 0
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Oro khu_ EXIST DIFF
 
LS-I 
LM-I 12 4 3 -1 

ALM 7 8 8 0 

Service Clerks 
Supervisor Meters 

LS-II 

5 
5 

16 

16 
2 
1 

17 
2 
a 

+1 
0 

-1 
LM-I 11 3 3 a 
ALM 7 4 4 0 

DCO/RCO LS-I 
Jr. Clerks 

5 
12 

4 
3 

4 
2 

0 
-1 

LM-I 
5 2 4 +2 

ALM 7 12 13 +1 
Drivers 5 12 12 0 

7 3 2 -1 

76 76 
 -4
 
+4
 

Maintenance & Operation
 

Maintenance & Operations Engineer 
 17 1 
 2 +1
Jr. Clerks 

5 1 
 1 0
Service Dispatchers 


16 4 3
Communications Technician -1
 

Supervisor Maint & Op. 
11 1 0 -1
 
16 1 
 1 0
M&O Clerk 

5 1 
 1 0
LS-I 


12 6 
 6
LS-II 0
 
11 6 
 6 0
LM-I 
7 31LM-II 35 +4
 
6 30 30 
 0
ALM 

5 147 158 +11
LF-I 


12 0 
 3 +3
 
11 0 


LF-II 

Complaint Clerks 2 +2
 

5 10 10
Distribution Inspectors 0
 
12 2
LM-I 0 -2
 
7 4 
 4 0
Drivers 

7 5 4 
 -1
 

250 266 
 -5
 
+21
 

Total 
at Divisional Headquarters 
 500 509 
 -36
 

+45
 

KHANQAH DOGRAN SUB-DIVISION
 

Sub-Division Manager 

17 1 
 3 +2
Sr. Clerks 

7 2 
 2 0
Jr. Clerks 


Record Keeper 
5 2 3 +1
 
5 1 
 1
Driver 0
 
7 1 
 1 0
Typist 

5 2 2 
 0
Naib Qasids 

1 2 4 
 +2
 

Sweeper 1 1 1 0
 
Chowkidar 


1 1 
 1 0
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Customer Services BPS PROP EXIST DIFF
 

Supervisor Customer Services 
 11/14 1 
 0 -1
Supervisor Customer Assistance 

Customer Record & Enquiry 
New Connections Clerk 
Bill Distributors 

Clerk 
12 

7 
7 

1 
1 
1 

0 
1 
1 

-1 
0 
0 

Supervisor Meter Readers 
LS-Ij Meter Readers 

3 
12 

5 
1 

5 
1 

0 
0 

Meter Readers 
11 2 2 0 
5 12 12 0 

Service 

Supervisor Service 

16 1
Service Clerk 1 0
 

LS- ILM-I 55 1 0 -i 
12
ALM 2 1 -1
 
7 4 4
AM5 0
 

8 9 +1
Assistant Draftsman 
 i1 1 0 -1
 

Meters
 

Supervisor Meters 

16
LS-Ir 1 1
11 2 2 0

LM-I 
 71 2 2 0

ALM 7 2 2 0
DCO/RCO LS-


12
Jr. Clerk 2 1 -1 
5
ALM 1 1 0 
7 4 4 05 
 8 
 9 
 +1
 

Maintenance & Oeration
 

Supervisor Maint. 
& Operation 
 16 1 1
M&O Clerk 0

LS-1 5LS-Ij 


12 2
LM-I 1 -1 
11 4
LM-Il 4 0 

ALM- 7 12 12 0 
6 12 12 0
AM5 
 76 88 +12
Complaint Clerks 
 7 4 4 0 

Drivers 7 4 4 0 
7 5 3 
 -2
 

Total Khanqah Dogran Sub-Division 
 193 203 
 - 9
 

+19
 
Total Sheikhupura Division 
 693 712 
 -45
 

+6A
 

-45 indicates that there are 
45 positions that cannot be 
 filled from 
the

existing staff.
 

+64 indicates that there 
are 64 
present staff members that 
are surplus.
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POSITION TITLE: Division Manager
 

GRA)E: BPS 18 

BASIC FUNCTIONAL LESCRIPTION:
 

The Division Manager is responsible to the Superintending Engineer for
the operation and management of the Division. 
lie will exercise overall
supervision of General Services, Personnel, Safety, Finance, Customer
Services, Planning, 
 Customer Connections, Maintenance and Operations ahd
the Sub-Divisions. 
 lie receives functional guidance the
from Directors
AEB. lie administers approved policies, 
 procedures and budgets. 
 He
ensures that 
 the Sub-Division staff receive functional guidance from the
 
divisional staff.
 

MAJOR DUTIES AND RESPONSIBILITIES: 

Promotes cooperatlon and coordination 
of the activities of the
 
employees of the Division and the personnel of other 
organization to
 
enhance the ofimage WAPDA. 

0 Ensures the efficient and economical internal functioning of the
division through the personnel and general services functions.
 

Ensures that the provisions of the Union agreemen: are followed 
 by 
both labor and management.
 

0 Directs the administration of safety program and ensures the 
enforcement of safety policies and practices.
 

0 Directs the annual preparation of the budget. 

0 Approves capital 
and operating expenditures 
and for emergency
 
repairs within 
 the approved financial powers. 
 Reviews and forwards
expenditures greater than his authority 
to a higher authority for
 
approval.
 

Directs tihe planning and activities of the division andsub-divisions for economical connections, operation, 
maintenance and
 
service restoration.
 

Monitors 
 tile program to minimize lineloss and eliminate unauthorized
 
use of energy in the Division.
 

Develops with the AEB Chairman programs for the improvement andexpansion of the Division and implements those that are approved. 

12
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0 

Prepares employee 
performance 
 evaluations
changes, 	 and recommends
promotions, 	 salary
demotions, 
 transfers, 
discipline,
absence, hiring and 	 leave of
release of personnel.
 

Ensures 
 that 	 the required facilities and 
resources are available to
achieve the assigned tasks.
 

Participates in public communications 
Division 	 programs throughout theto enhance 
customer understanding of energy conservation,
established commercial procedures and customer safety.
 

DESIRED QUALIFICATIONS:
 

a. 	 Education:
 

Bachelor's degree in Engineering is required. 
 Master's degree 
in
Engineering is recommended.
 

b. 	 Prior Work Experience:
 

Minimum of years'
10 experience with experiencemajor functional areas 	 in at least twoof Distribution 
and 	at least 3 years' of
experience 	in a supervisory capacity.
 

c. Language Proficiency:
 

Must 	 be fluent in written and spoken English and Urdu. 
d. 	 Knowledge of Specific Areas:
 

Knowledge 
 of management 
 principles 
and 	 supervisory 
skills,
with 	a thorough understanding of the overall operation of the
functions within the Division.
 

• Knowledge of 
the methods 	used 
to motivate employees.
 

e. 	 Ability and Skills: 

Communication skills both in written 
and 	 spoken English and
Urdu. 
Ability to address groups and the press.
 
Ability to understand problems and develop practical solutions.
 
Technical 
ability to 
 understand 
 and evaluate recommendations
of subordinates 
 covering 
 a wide 	 range 
 of 	 educational
discipline 	and 
functional specialities.
 

Ability 
to react, in a reasoned manner, to a wide range of
stressful situations.
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POSITION ELEMENTS:
 

a. 	 -Supervision Received:
 

Reports directly to the SE Circle and 
 receives functional guidance
from the Directors 
of the AEBs. Required 
 to make decisions
involving Division 
activities 
 based 
 on 	 sound interpretation of

policy 	and procedures.
 

b. 
 Available Guidelines:
 

Has 	 available policies 
and 	 procedures approved 
 by 	 the
Authority and is expected 
to ensure their implementation.
 

c. 	 Exercise of Judgment:
 

Exercises sound 
 Judgment and arrives at correct decisions on a
 range 	of problems. 
Makes 	recommendations to 
 the 	 AEB Chairman
that are detailed, well researched, accurate and in 
the best
 
interests of WAPDA.
 

d. Authority to Make Commitments:
 

Has 	 full authority to commit the 	 Authority within the limits
of 	 established 
 financial 
 powers and approved policies 
and
 
procedures.
 

e. 
 Nature, Level and Purpose of Contacts:
 

Regular written and/or oral contacts with AEB Departmentlleadn, 	Government officials and 
 tile 	 general public necessary
to carry out the duties and responsibilities of the position. 

F. 	 Supervision Exercised:
 

Directly supervises the Section Supervisors reporting to him
and the assigned Sub-Division Officers and through them 	 hasoverall management and 	 supervisory responsibility for the 
Division.
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POSITION TITLE: 
 Administration Officer
 

GRADE: 
 BPS-17
 

BASIC POSITION DESCRIPTION:
 

The Administration Officer is responsible to 
the Division Manager for the
services 
 including employment, personnel, training, welfare and safety,
wages and salary administration, maintaining 
employees records, laborrelation, recommendation for promotion, demotion, transfer, building hireand maintenance, vehicle operation and maintenance, 
 office furnishings,
supplies and equipment, 
and assists in the compilation of the divisional
 
budget.
 

MAJOR DUTIES AND RESPONSIBILITIES
 

Directs the recruitment of personnel in accordance with the 
established down policies and procedures. 

Directs the process cases of postings, transfers, promotions, 
demotions and terminations. 

Ensures that the public and employee complaints, grievances, 
litigation cases are effectively and fairly handled. 

Ensures that the personnel files and records of employees of the
 
Division are maintained.
 

Advises the Division Manager and 
 other Supervisors on matters
 
relating to personnel, discipline and labor problems.
 

Ensures that the employees relations program such as 
indoctrination,

orientation, training, implementation 
and education assistance are

properly administered.
 

Ensures that 
 the retirement, gratuity, all 
 kinds of leave, group

life insurance, provident fund and 
WAPDA welfare plans, are dealt
 
with.
 

Approves payrolls and other employee's claims.
 

Processes and 
 maintains 
 annual confidential 
reports and declaration

of assets and all matters concerning therewith such 
as communication
 
of adverse remarks and scrutiny of representation thereto.
 

Keeps employees abreast with 
 the latest Authority/Government
 
regulations on Safety, Wages and 
 Salary, Labor 
 Laws, Workmen
 
Compensation and other benefit plans.
 
Prepares performance evaltvation 
 reports and recommends grant of
 
increments, awards, 
 accelerated promotion, 
transfer, demotion,
 
disciplinary action of personnel supervised.
 

is
 



Interprets laws, rules and 
 regulations framed the
by Authority
 
obtains advice on legal matters from the concerned authorities.
 

U Disposes of disciplinary/enquiry 
cases in accordance with the laid
 
down policies and practices.
 

Monitors the legal cases 
in the Court of law in coordination with
 
Assistant 
Director - Legal, Area Electricity Board and provides
 
assistance where needed.
 

Prepares, implements and monitors the budget of his section.
 

Recommends the hiring, 
 rehiring and vacation of all types of
buildings including complaint offices, customer services centres and
 
area offices as required and coordinates maintenance of buildings
 
owned by WAPDA and hired offices/residences.
 

Exercises overall control the
over operation of the division
 
vehicles to maximize employees efficiency and vehicle utilization
 
and to eliminate unauthorized use.
 

Directs that the maintenance and repair of the division vehicles is
 
accomplished in a timely manner.
 

Arranges procurements of office furniture, equipment and insures
 
their service and repair during use.
 

Recommends replacement 
 of 	 obsolete and unserviceable office
 
furniture and equipments.
 

Arranges supplies of stationery items for the Division.
 

Assists in establishing and maintaining position description 
of
 
employees of the Division.
 

Undertakes other functions and responsibilities as may be assigned
 
by the Division Manager.
 

DESIRED QUALIFICATIONS:
 

a. 	 Education:
 

Master's degree in Business Administration/Public Administratioa/

Business Education is required or Bachelor's degree with minimum of
 
5 years' experience in the Personnel administration.
 

b. 	 Prior Work Experience:
 

Minimum of 3 years' experience in one of the major functional areas.
 

c. 	 Language Proficiency:
 

Must 	be fluent in written and spoken English and Urdu.
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d. Knowledge of Specific Areas:
 

Knowledge 	of management practices and 
 an understanding of the
 
operation of the personnel functions.
 

Knowledge 	of the methods used 
 to deal with unskilled and
 
semi-skilled labor.
 

* 	 .iowledge 
of office methods and procedures.
 

e. 	 Abilities and Skills:
 

Ability to 	develop accurate and complete records and schedules.
 

Skills to 	deal with Unions.
 

POSITION ELEMENTS: 

a. 	 Supervision Received: 

Direct supervision 
 is received from the Division Manager and
 
functional assistance from the AEB Director 
Administration. 
 Process 
tile cases for decisions, with the advice of the above supervision,

based on sound interpretation of policies and procedures.
 

b. 	 Available Guidelines:
 

Has available all applicable policies and procedures issued 
 by the
 
AEB as well as specific instructions issued by his supervisors.
 

c. 	 Exercise of Judgment:
 

Requires 
to coordinate activities with supervisors.
 

Work independently based on 
 the 	 instructions received 
and
 
strict adherence to pertinent operating 
 procedures.

Recommendations to supervisors are expected 
 to be complete,
 
accurate and in the best 
interest of WAPDA.
 

d. 	 Authority to Make Commitments:
 

Authority 
 to commit WAPDA is limited to the financial powers
 
delegated by the Authority.
 

e. 
 Nature, Level and Purpose of Contacts:
 

Deals with WAPDA Unions 
and other related offices to discharge his
 
duties.
 

f. 	 Supervision Exercised:
 

Directly supervises all employees assigned to 
the personnel function.
 

adadmin/112 

17 

176 



POSITION TITLE: 
 Supervisor - General Services
 

GRADE: 
 BPS 11/14
 

BASIC POSITION DESCRIPTION:
 

The Supervisor 
- General Services is responsible to the Administration
Officer 
 for the division's 
 building and maintenance needs, office
furniture, supplies, utilities and vehicles operation and maintenance.
 

MAJOR DUTIES AND RESPONSIBILITIES:
 

Recommends the leasing, 
 re-leasing 
 and 	 vacating 
 of all types of
buildings including complaint 
 offices, customer service centers and
 
area 	offices as required. 

Coordinates repairs 
 and 	 maintenance 
of all buildings within the
 
division.
 

Arranges procurement of 
 office furniture, equipment using approved

purchasing procedures.
 

Maintains records of office furniture and equipment in 
the division.
 

Recommends replacement 
 of obsolete 
 and unserviceable 
 office
furniture and equipment and prepares purchase documents for approvedreplacements. Also recommends purchase of required additional items. 

Ensures the service and repair of office equipment.
 

Consolidates division requirement 
 for 	 stationery and 
 obtains same
 
using approved purchasing procedures.
 

Obtains authorized telephone 
 service and telexes system and insures
 
equipment is 
properly maintained.
 

Coordinates the maintenance and repair of vehicles and 
 monitors
repairs performed by outside workshops 	
that
 

or the WAPDA central repair

shop 	 in a timely manner. 

Monitors the operation of the division vehicles 
 to maximize vehicle
 
utilization.
 

DESIRED QUALIFICATIONS
 

a. 	 Education
 

Bachelor's degree 
 or by promotion from amongst lower staff 
on the
basis of seniority-cum-fitness with at 
least 10 years experience.
 

b. 	 Prior Work Experience
 

Minimum of 3 years experience in the relevant field.
 

18
 

'2/ 



c. 	 Language Proficiency
 

Must 	 be f uent in written and spoken English and Urdu. 

d. 	 Knowledge of Specific Areas 

Knowledge of WAI'DA's rules, regulations, policies pertaining to 
General Services.
 

Knowledge of the 
 methods used to deal with unskilled and 
semi-skilled labor. 

Knowledge of 
 the 	 office 
 equipment and furnishing available in 
the market.
 

• 	 Knowledge of maintenance methods and procedures.
 

e. 	 Abilities and Skills
 

Skill to deal with vendors, suppliers and contractors.
 

PO SITION ELEMErS:
 

a. 	 Supervision Received
 

Direct s,,pervision is received 
 from 	 the Administration Officer. 

b. 	 Available Guidelines 

Has available all applicable policies and 	 procedures Issued by 	 the
AEB as well as specific instructions issued by his supervisor. 

c. 	 Exercise of Judgment
 

Works on the basis of the instructions received and strict adherence 
to pertinent operating procedures.
 

d. 	 Nature, 
Level and Purpose of Contacts
 

Deals with local suppliers of office equipment, vehicle 
maintenance
 
and others to discharge his duties. 

e. 	 Supervision Exercised
 

Directly supp.vises all employees assigned 
to the general services 
ftinct 	[oi. 

assistgs/112
 

19 



POSITION DESCRIPTION: 
 Supervisor Personnel
 

GRADE: BPS 11/14
 

BASIC FUNCTIONAL DESCRIPTION:
 

Reports to the Administration 
Officer and is responsible for the personnel
functions, wage and salary plans, benefit plans, hiring 
 and firing procedure,
employees service records, postings, promotions, transfers, and terminations.
 

MAJOR 	DUTIES AND RESPONSIBILITIES:
 

o Handles cases of fixation of salary, 
 grant of increments, incentive

awards, honoraria, compensation 
 to the deceased employees's families,

scholarships to employees' children, welfare grant.
 

0 Scrutinises and processes employee's claims (salaries, wages, TAS, etc.).
 

0 Processes the cases 
of postings, transfers, promotions, terminations and
 
disciplinary actions according to 
Authority's rules.
 

0 
 Performs duties in connections with employment of personnel.
 

o 	 Conducts 
 personnel orientation of new employees including 
 proper

completion of all 
 forms and documents. Responsible for obtaining all
the documents to complete the personal files of the concerned employees.
 

0 Performs duties in connection with maintenance of files, service 
records, 

convenes 
upto dal- and complete in all 

Boards for selection purposes. 
respects, schedules meetings, and 

C Ensures that the emnloyees service records are kept up-to-dat--. 

o Assists in preparing position descriptions of the clerical staff. 

a Assists in preparing and scheduling local and centralised training 

programs. 

o Supervises the incoming and outgoing correspondence. 

DESIRED QUALIFICATION:
 

a. 	 Education:
 

Bachelor's degree or by promotion from amongst lower staff 
 on the basis
of seniority-cum-fitness with at 
least 	10 years' experience.
 

b. 	 Prior Work Experience:
 

Minimum of 5 years' experience in one of 
the major functional areas.
 

c. 	 Language Proficiency:
 

Must be 
fluent in written and spoken English and Urdu.
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d. Knowledge of Specific Areas:
 

Knowledge of administrative 
 policies and practices and an
 
understanding of the operation of the personnel functions.
 

Knowledge of the methods 
 used to deal with unskilled and
 
semi-skilled labor.
 

• Knowledge of rules and regulations of the Authority.
 

e. 	 Ability and Skills:
 

Ability to develop accurate and complete records and schedules.
 

POSITION ELEMENTS:
 

a. 	 Supervision Received:
 

Dire(-t supervision is 
received from the Administration Officer. 
 Puts up

cases 	for decisions, with the advice of the above 
 supervision, based 
on
sound interpretation of policies and rules framed by the Authority.
 

b. 	 Available Guidelines:
 

Has 
 available all applicable policies and procedures 
 issued by the
 
Authority as well as specific instructioits issued by his supervisors.
 

c. 	 Exercise of Judgement:
 

Requires to coordinate activities with supervisors.
 

Works on 
 the basis of the instructions received 
 and 	 strict

adherence to pertinent operating 
procedures. Recommendations to
 
supervisors are expected to be complete, accurate 
 and in the best
 
interest of WAPDA.
 

d. 
 Authority to Make Commitments:
 

limited to powers delegated by the Administration Officer. 

e. 
 Nature, Level and Purpose of Contacts:
 

DPeals 	 with WAPI)A Unions and other related offices to discharge his
 
duties efficiently. 

f. 	 :Supervision Exercised: 

Directly supervises all employees assigned 
to the 	personnel functions.
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POSITION TITLE: 
 Supervisor -
 Legal and Labor Welfare
 

GRADE: 
 BPS-11/14
 

BASIC POSITION DESCRIPTION
 

Responsible to the Administration Officer for divisional 
legal and labor
 
welfare matters.
 

MAJOR DUTIES AND RESPONSIBILITIES:
 

Maintains record of legal 
cases.
 

Provides 
 assistance and information to 
the WAPDA counsel engaged for
 
the defence of Division cases.
 

Attends court of law with WAPDA counsel to 
 provide any evidence or
information that may be required during the hearing of the case.
 

Assists the 
 Manager Administration 
 in choosing counsel from the

panel of those approved by the Authority.
 

Prepares cases for obtaining legal advice and guidance from the 
AEB/IWAPDA Headquarters. 

Deals with the labor problems and prepares 
cases for decision.
 

Processes all cises of grievances and petitions for redress.
 

Arranges meetings of Division 
Manager with 
CBA Union and records
 
minutes of the meetings.
 

Keeps the Manager Administration informed 
on all matters relating to
 
legal 	and labor welfare. 

DESIRED QUALIFICATION:
 

a. 	 Education:
 

Bachelor's degree 
 or by promotion from amongst senior clerk6 on
basis of seniority-cum-fitness with at 
the
 

least 10 years experience.
 

b. 	 Prior Work Experience:
 

Minimum three years of experience in the relevant field.
 

c. 	 Language Proficiency:
 

Must be fluent in written and spoken English and Urdu.
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d. 	 Knowledge of Specific Areas:
 

Knowledge of WAPDA's rules, regulations, policies 
 pertaining to
legal and 	labor welfare.
 

Knowledge 
 of 	 tie methods 
 used 
 to deal 	 with 
 skilled,

semi-skilled and unskilled labor.
 

e. 	 Abilities and Skills:
 

Ability to communicate his views and write 
reports.
 

Ability to understand and deal with Division employees.
 

Ability to 
deal with the WAPDA counsels.
 

POSITION ELEMENS : 

a. 	 Supervision Received:
 

Direct supervision Is received from 
 tie 	 Administration 
Officer
functionni supervislon 	 and

from 	the Assistant Dlrector/Deputy Director
Legal and 	 Labor -Welfare AEB. Puts 	tip cases for decision with
advice 	 the
of his 	 superiors based on sound interpretation and rules

framed by 	 tie Authority. 

b. 	 Available Gulde Lines:
 

IhIs avallable all applicable policies 
and 	 procedures Issued by tieAthority as well as those Issued by the AEB. 

c. Exe rcise of Judgment 

• 	 Reqlires to coordinate activities with supervisors. 

Works I ndipenderit ly based on the I ns t ruct Ions received andstrict 	 adherence to pertinent operating procedures.
Recommendations 
to his superiors are 
 expected 
 to 	 be complete,
accurate and 	In the interest of WAPDA. 

d. 	 Authority 
to Make Commitments:
 

NI 


e. 
 Nature, Level and Purpose of Contacts:
 

Deals with the 
 Division Supervisor's staff,
representatives of 	
WAPDA counsel,
labor union, courts, tribunal, etc.
 

f. 	 Supervislon Fxercised:
 

Directly suporvises staff assigned to him.
 

A1,IIM I.; I,./ 	5 
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POSITION TITLE: 
 Safety Coordinator
 

GRADE: 
 BPS-16
 

BASIC FUNCTIONAL DESCRIPTION:
 

The Safety Coordinator is 
responsible 
to the Administration
all Officer
safety matters concerning for
the Division and 
to
Safety AEB. the Deputy Director
Promotes ­the safety programs and
compliance with practices and insures
the WAPDA Safety Code.
corrective action, reports accidents to the 
Reports unsafe conditions for
 
concerned
and maintains records higher authorities
of all safety activities 
 and statistics on
accidents.
 

MAJOR DUTIES AND RESPONSIBILITIES:
 

Performs 
field inspections regularly for 
 compliance
Safety Code and with the WAPDA
safety procedures and 
 practices
written report to and provides a
the appropriate 
administrative 
 supervisors
recommendations with
to correct any deficiencies found.
 

Answers 
 or resolves inquiries 
of safety 
 from management and
 
employees.
 

Assists and guides accident investigation committees.
 

Conducts inspection 
of safety equipment and 
 tools for
availability, their
serviceability 
 and suitability 
and provides reports
with recommendation to correct the deficiencies found.
 

Initiates 
 requests 
 for the acquisition 
 of safety equipment

available in the field store. 

not 

Monitors implementation of recommendation for accident prevention.
 

Conducts monthly safety meetings to review the WAPDA Safety 
 Code and
discuss the safety matters with the Division employees.
 

Organizes 
monthly 
 safety committee 
meetings under the chairmanship
of Division Manager to 
review and discuss safety problems.
 

Submits monthly 
 summary 
 of safety activities 
and statistics
accidents to on
the Deputy Director Safety, AEB.
 

Assists 
in organizing 
 on site safety training programs 
 for the
Division employees.
 

Makes immediate telephone reports 
 to 
 the functional supervisor in
all urgent matters of safety 
 such as employee 
or utility related
public fatalities and serious accidents.
 

Any other duty as may be assigned by his supervisor.
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DESIRED QUALIFICATIONS:
 

1) Educat Ion:
 

Incumbent should hold 
 diploma in Electrical engineeringPolytechnic Institute. However, 	
from 

joo related experience may besubstituted for education.
 

b) Prior Work Experience:
 

Incumbent must 
 have at least 10 	 years experience in Electrical 
Distribution activities.
 

c) 	 Language Proficiency: 

Incumbent must 	 possess a moderate degree of proficiencywritten and spoken 	 in bothEnglish. Must also possess a high degree ofproficiency in written and spoken Urdu. 

d) 	 Knowledge:
 

Intimate knowledge of the 
Safety Code and work 	 procedures. 

e) 	 Abilities and Skills:
 

• 	 Ability to impart knowledge of the safety 
code interfaced with
sound distribution procedures to all employees.
 

• 
 Ability to prepare written reports and 
statistics.
 

POS [TION EL.MENTS: 

a) 	 Supervision Received:
 

Under functional guidance 
of the Deputy Director - Safety (AEB)administrative 	 andsupervision of 	 the Administration Officer incumbentperforms most 
 work tinder 
 moderate supervision 
 for activities and
 
prog ress. 

b) 	 Available Guidelines: 

Incumbent 
 uses the safety and various other 
data providedfunctional supervision 	 bycombined with abilities and skills to provide

a comprehensive safety program.
 

c) 	 Exercise of Judgment:
 

Incumbent exercises moderate judgment and will appeal. to higher
supervision in the difficult matters. 

() Authority to Make Commitments: 

Recommendations 
 based 
 on 	 WAPDA Safety Code and
guidelines provided by 	
the related


the functional supervisors must 
 be considered

applicable to the Division area assigned. 
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e) Nature, Level and Purpose of Contact:
 

Regular contacts 
with the 
 Division employees on safety matters but
no contact with the general public.
 

f) Supervision Exercised:
 

Directly supervises the staff provided.
 

DISK 1 safecoor
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POSITION TITLE: 
 Budget & Accounts Officer
 

GRADE: 
 BPS-17
 

BASIC FUNCTIONAL DESCRIPTION
 

The Budget and Accounts Officer is

o 

the principal assistant 
 to the

Division Manager 
on all accounting functions of the Division.
 

0 Pays and records expenditure for division
the 
 by using the
 
procedures laid down in the Divisional Accounting Manual.
 

" 
 Receives funds from the Director Accounts 
 AEB to the
meet imprest

demands of Division.
 

o Ensures 
 that the accounts books 
 record the expenditure being
 
incurred in the Division.
 

" 
 Deals with pre-audit function and pays 
bills up to Rs.10,000/- with
the provision for a post-audit by the AEB
 
o Ensures timely 
 submission 
of various accounting and management


reports to the Director Accounts AEB and other concerned entities.
 

Deals with all 
jolicy matters concerning accounts.
 
" 
 Assures that the financial provisions of the Union 
 agreement are
 

followed by both Labor & Management.
 
" Prepares performance evaluation 
 and recommends 
 salary changes,


promotions, transfers, leaves, 
 hiring and release of persons

supervised.
 

".umes the responsibility 
 for administering the personnel safety
program and policies of WAPDA in respect of staff employed 
under his
 
control.
 

" Arranges appropriate 
education and training programs for subordinate
 
personnel.
 

DESIRED QUALIFICATION:
 

a. Education
 

Master degree in Commerce or Business Administration
 

b. Prior Work Experience
 

Two years' experience as a Superivisor Budget 
 & Accounts
equivalent in or the
the field of accounting with a Master's degree or four
years' experience as a Supervisor Budget and 
 Accounts or equivalent
in the field of accounting with a Bachelor's degree.
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C. 	 Language Proficiency
 

Total fluency in spoken and written English.
 

d. 	 Knowledge of Specific Areas
 

Complete knowledge of Finance 
 & Accounting principles and banking

business.
 

e. 	 Abilities and Skills
 

Ability to carry 
 out Authority's policies 
 and procedures 
 on
 
financial matters.
 

POSITION ELEMENTS
 

a. 	 Supervision Received
 

Reports administratively 
 to the Division Manager and functionally to
the 	Director Accounts, AEB. Required to make 
 decisions involving
financial 
 aspects of the division's activities 
based 
 on 	 sound
interpretation of policies and procedures.
 

b. 	 Available Guidelines
 

Has 	available policies and procedures approved by 
 the 	 Authority and
is expected tu 
ensure 
that 	their implementation.
 

c. 	 Exercise of Judgment
 

Required to 
 exercise sound judgment in respect of accounting matters
and 	problems which may be faced while 
working in 
 Division Accounts
 
Office.
 

d. 
 Authority to Make Commitments
 

Has full authority to commit within the powers given to him by the

Authority.
 

e. 	 Nature, Level and 
Purpose of Contact
 

Meets with AEB accounts staff to coordinate with accounting work.
 

f. 	 Supervision Exercised
 

Exercises direct supervision over assigned 
subordinate 
staff within
 
the 	financial and administrative powers vested in him.
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POSITION TITLE: 
 Supervisor Budget & Accounts 
- Funds
 

GRADE: 
 BPS-16
 

BASIC FUNCTIONAL DESCRIPTION:
 

The Supervisor Budget & Accounts 
-
Funds 	is responsible to the
Accounts Officer 	 Budget and
for 	 imprest 
 cash, miscellaneous 
 cash, bank
reconciliations and related documentation.
 

MAJOR 	DUTIES AND RESPONSIBILITIES:
 

0 
 Funds 	reqciisition from the AEB.
 
o 
 Payments of bills and invoices.
 

o 	 Maintenance of 
imprest cash book, 
miscellaneous 
receipts cash 
 book
and billing cash book 
(capital contributions).
 

o 	 Bank reconciliataions.
 

0 Preparation of 
the ledger summary for his 
own section.
 
0 Assures that provisions of the Union Agreement are 
followed by both
 

the Labor and Management.
 
o 	 Performatice evaluation and 
 recommends 
 salary changes, promotions,


transfers, leaves, hiring and release of persons supervised.
 
o 	 Provides 
 subordinate 
 personnel with education and training required


for proper job performance.
 

DESIRED QUALIFICATION:
 

a. 	 Education
 

Bachelor's degree 
in Commerce or Business Administration.
 

b. 	 Prior Work Experience
 

Two years experience in the field of accounting.
 

C. 	 Language Proficiency
 

Total 
fluency in spoken and written English.
 

d. 	 Knowledge of Specific Areas
 

Basic 	knowledge of 
Finance and accounting principles.
 

e. 	 Abilities and Skills
 

Ability and skill to organize the basic accounting work.
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POSITION ELEME ITS:
 

a. 	 Supervision Received
 

Directions are 
received from the Budget & Accounts 
 Officer regarding

job assigned.
 

b. 	 Available Guidance
 

Has available all 
 policies and procedures approved by Authority for
accounting and banking 
business and expected 
 to 	 ensure their
 
implementation.
 

c. 	 Exercise of Judgment
 

Required to exercise judgment 
 in 	respect of accounting matters of
the 	section assigned.
 

d. 	 Nature, Level and Purpose of 
Contact
 

Meets with the Division's Budget 
 & Accounts Officer 
 to coordinate
 
the functions.
 

e. 	 Supervision Exercised
 

Exercises direct supervision over assigned subordinate staff.
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POSITION TITLE: Supervisor Budget & Accounts 
- Accounts
 

GRADE: 
 BPS-16
 

BASIC FUNCTIONAL DESCRIPTION:
 
The Supervisor Budget & Accounts - Accounts 
 is responsible for the
 

maintenance of 
accounts books and preparation of management reports.
 

MAJOR DUTIES AND RESPONSIBILITIES:
 

o 	 Receives ledger posting summary from each section. 

o 	 Writes general ledger. 

o Prepares the trial balance each month.
 

o 
 Prepares the management and accounting reports as provided in the
 
Management Informa: ion System =nul submits to the Manager 
 Budget &
 
Accounts for submission 
to the AEB Accounts Office.
 

o 	 Responsible for stores accounting.
 

DESIRED QUALIFICATION:
 

a. 	 Education
 

Bachelor's degree in Commerce or 
Business Administration.
 

b. 	 Prior Work Experience
 

Two years' experience in 
the field of accounting.
 

c. 	 Language Proficiency
 

Total fluency in 
spoken and written Urdu and English.
 

d. 	 Knowledge of Specific Areas
 

Basic knowledge of 
finance and accounting principles.
 

e. 	 Abilities and Skills
 

Ability and skill 
to organize the basic accounting work.
 

POSITION ELEMENTS:
 

a. 	 Supervision Received
 

Directions are 
 received from the 3udge't & Accounts Officer regarding
 
job assigned.
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b. Available Guidance
 

Has 	available all policies and procedures approved by Authority for
accounting 
 and banking business and expected to ensure 
 their
 
implementation.
 

c. 	 Exercise of Judgment
 

Required to exercise judgment in 
respect of accounting matters 
of

the section assigned.
 

d. 	 Nature, Level and Purpose of Contact
 

Meets with the Division's Budget 
 & Accounts Officer to coordinate
 
the 	functions.
 

e. 	 Supervision Exercised
 

Exercises direct supervision over assigned subordinate staff.
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POSITION TITLE: 
 Customer Services Officer
 

GRADE : BPS-17
 

BASIC FUNCTIONAL DESCRIPTION: 

The Customer Services 
 Officer is responsible to the Division Manager for
 
customer service activities relating to customer 
assistance and customer
accounts; for managing the meter 
reading, issuance of electric service
bills and bill distribution, computer processing, the customer inquiry
procedures, the 
 energy surveillance, 
 and energy conservation and load
management programs; 
for implementing new or 
revised procedures for the
 
customer services; and for assuring 
good customer relations with all
 
classes of customers.
 

MAJOR DUTIES AND RESPONSIBILITIES:
 

Ensures that customer inquiries are expediently and fairly handled
within 
 the guidelines established 
by appropriate governmental
 
authorities. 

Ensures 
 the prompt and fair handling of customer requests for
 
electric service.
 

Directs office employees 
 as they carry out customer contact to
 
assure a prompt and courteous service to 
the customers.
 

Directs 
 and monitors the maintenance of the customer records, the 
proper and timely billing of new and existing customers whose meters
 
are changed or 
reconnected after a temporary disconnection.
 

Responsible 
 for the initiation 
of the write off procedure for the
disconnected delinquent 
 customers and 
 their physic-l verification
 
before referring to Government Recovery Officer.
 

Directs the handling 
of customer complaints, referring those not

settled 
 to the proper person 
or department for. investigation.

Follows up to ensure satisfactory completion.
 

Directs meter reading and bill distribution activities and practices.
 

Directs the 
use of the microprocessor.
 

Directs activities relating 
 to extension 
of credit, collection or

disconnection of delinquent accounts 
and requirements for security

deposits.
 

Directs activities relating to 
billing adjustments.
 

Directs the timely preparation and onward 
 submission of reports

related to the collection of cash.
 

Directs the energy conservation and load management program.
 

Directs the energy surveillance program 
as it applies to the
 
Customer Services area of responsibility.
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Provides functional guidance to 
 the Sub-Division Customer Services
Supervisor in all activities and makes personal visits 
as required.
 

Provides for preparation and verification of all required reports.
 

Consults the concerned officials In the AEB 
 for functional guidance 
on policy matters. 

Responsible for preparing tie customer services section of the 
Division's annual budget.
 

Hl1ds an imprest account 
 for his office expenditure within theprescribed limits and is 
responsible for its proper 
disbursement 
 and
replenishment.
 

Ensures that provisions of Union 
 Agreement are followed by bQth
labor and management. 

Recommends local procedures and practices as authorized where not

covered by general instructions.
 

Recommends wage and 
 salary changes, promotions, demotions,
transfers, leaves 	 of absence, hiring and release of personnel.
 

Responsible for attending to the audit para inquiries and the timelysubmission of reports to the appropriate authorities.
 

Recommends, develops and assists 
 in training personnel.
 

Endorses and pursues safe 
work practices and environment.
 

Undertakes other 
 responsibilities as assigned. 

DESIRED QUALIFICATION: 

a. Education:
 

I) Direct Recruitment. Master's Degree 
 in either commerce,
statistics 
 or 	 mathematics, 
 business administration 
 or
 
engineering.
 

It) Promotees. Bachelor's Degree.
 

b. 	 Prior Work Experience: 

I) Direct Recruitment. Minimum of 3 years' experience with aprivate 
or public corporation on matters relating to financial 
and accounting aspects.
 

.11) Promotees. Minimum of 
15 years' contnuous service 
 In a WAPDA
 
Customer Service Office.
 

c. 
 Abilities and Skills/Knowledge:
 

Communication skills both In written and spoken English/Urdu.
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Knowledge of accounting and financial techniques.
 

Deal 	effectively with people, both customers and employees.
 

Possess supervisory skills 
 to 	 deal 
 with complex problems and
 
develop practical solutions.
 

Able 	to 
 react in a reasonable manner to wide
a range of
 
stressful situations.
 

POSITION ELEMENTS: 

a. 	 Supervision Received:
 

Reports directly to Divisional Manager 
and functionally to the

Director of Customer Services 
- AEB. 

b. 
 Available Guidelines:
 

Guidelines 
 are 	 available 
 from WAPDA manuals, policies, procedures

and other documents issued from time to 
time.
 

c. 	 Exercise of Judgment:
 

Must be able 
to analyze complex problems resulting in proposals 
and
 
their implementation. 

d. 	 Authority to Make Commitments: 

Has 	 full authority to 
 make 	commitments to 
the extent authorized by

the Divisional Manager. 

e. 
 Nature, Level and Purpose of Contacts:
 

Contacts with 
customers, Government 
 agencies 
 and other WAPIA

personnel as 
necessary in the execution of responsibilities.
 

f. 	 Supervision Exercised: 

Supervises the 
 work of his staff, plans their workload and
assignments, 
 provides assistance 
 in 	 dealing with complex
administrative problems, evaluates 
performance 
 and ensures that
their work is carried out in compliance with plans.
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POSITION TITLE: Supervisor - Customer Assistance
 

GRADE: BPS-11/14
 

BASIC FUNCTIONAL DESCRIPTION:
 

The Supervisor Customer Assistance is responsible to the Customer 
Services Officer for customer assistance, customer inquiries and customer 
records. Coordinates with Supervisor - Computer Operations for data
 
control and transmittal. 
 Ensures prompt and fair service to all new and
 
existing customers.
 

MAJOR DUTIES AND RESPONSIBILITIES:
 

Supervises the employees as they make customer contacts and 
ensures that they are dealt with within the guidelines established
 
by WAPDA and appropriate Governmental authorities.
 

Ensures prompt and courteous service to all existing and new
 

customers.
 

Responsible for file maintenance of the customer records, 
 tile 

proper and timely billing of new customers and existing customers
 
whosc meters are changed and/or reconnected after a temporary 
disconnection. 

Coordinates with the Supervisor - Computer Operations in 
registering new applications, and obtaining customer history for 
customer inquiries.
 

Coordinates with the Service Engineer 
 for all new connections, 
reconnections, disconnections and equipment removals.
 

(Coordinates with Supervisor - Customer Accounts for attending to 
all customer billing complaints and preparing reconnection orders. 

Responsible for proper and timely distribution of bills within the 

Division. 

Refers customer complaints not settled within the office to tie 
proper person or department for Investigation and follows up to 
ensture a sat isfactory solt ion. 

E'ns,,res proper record keeping of custener's statist[cs and logging 

of all correspondence and transmittal of data. 

Responsible for the preparation of all customer's statistical 

reports. 

Provides training to new staff under his section. 

Ensures adequate supply of forms, stationery, office supply and 

handouts for customers and the maintenance of office equipment in 
the customer services section. 
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Makes recommendations 
 on rating, discipline and 
 other 	personnel
matters as 
they apply to the employees in his section.
 

Endorses and ensures safe work practices and environments. 

Performs other work as assigned. 

DESIRED QUALIFICATION:
 

a. 	 Education: 

Intermediate but Bachelor's degree preferred.
 

b. 	 Prior Work Experience:
 

Minimum of 12 years relevant experience required. 

c. 	 Abilities and Skills/Knowledge:
 

• 
 Strong communication skills in both written and 
 spoken English

and Urd. 

Deals 	effectively with people, both customers and employees.
 

Possess supervisory skills to deal 	with complex problems andto develop practical solutions. 

Able to react In 
 a reasonable 
 manner 
 to a 	wide range of

stressful situations. 

POSTION ELEMENTS: 

a. 	 Supervision Received: 

Reports directly to the Customer Services Officer. 

b. Available Guidelines: 

Guidelines are available from 	 WAPDA Manuals, policies, proceduresand other documentE issued from time to time. 

c. 	 Exercise of Jument: 

Must be able 	 to analyze complex problems resulting in proposals andtheir 	imrplementation. 

d. 	 Authority to Make Commitments:
 

Has full authority 
 to make commitments to the level authorized bySupervisor - Customer Services. 

e. 	 Nature, Level and Purpose of Contacts:
 

Contacts 
 with 	 customers, government agencies and 	 other WAPDA 
personnel as necessary in the execution of responsibilities.
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f" Supervision Exercised: 

Supervises 
 the work of his staff, plans theirassignments, workload and
provides 
 assistance 
 when dealing
administrative with complexproblems, evaluates 
 performance

their work is 

and ensures thatcarried 
out in compliance with plans.
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POSITION TITLE: 
 Supervisor - Customer Accounts
 

GRADE: 
 BPS-14
 

BASIC FUNCTIONAL DESCRIPTION:
 

The Supervisor Customer 
Accounts 
is responsible
Officer for to Customer Services
all customer 
accounts, 
 their reconciliation
Also responsible and reports.
for actions required 
 on all Management information
reports generated by the computer relating to customer 
accounts. 
 Ensures
prompt and 
fair service 
to the customers.
 

MAJOR DUTIES AND RESPONSIBILITIES:
 

Supervises 
 the maintenance 
 of customer 
accounts
reconciliation of assessment, realization 
ledgers and
 

and debtors outstanding,

on a monthly basis. 

Supervises 
 the 
 staff of customer accounts section as 
they attend to
customer complaints to 
ensures prompt and fair service.
 

Coordinates with computer 
section 
 for incorporation 
of all bill
adjustments during the month.
 

Assigns the 
 collection 
of bank scrolls 
 and checking 
of their
correctness to 
the customer account section.
 

Responsible 
 for 'banks overage and shortage'
preparation of 

report and supervises'daily cash reconciliation reports'.
 

Coordinates with Budget and Accounts section on banking matters.
 
Coordinates 
 with Customer 
Services 
 section
reconnection for disconnection/
procedures 
 and with the Supervisor for
Service 

verification.
 

Responsible. for irnitiating a recovery procedure with the GovernmentRecovery Officer for old delinquent accounts on a periodic basis.
 
Responsible for initiating a write-off procedure for those accounts

declared irrecoverable.
 

Responsible for the preparation of all customer accounts reports.
 
Reviews tiports, data and 
 information 
as it relates 
 to customer
 
accounts.
 
Assists 
 in the interpretation 
of customer 
accounts 
manuals and
provides continuing instruction for customer 
accounts personnel in
policies, practices and procedures.
 
Provides training to 
new customer accounts personnel.
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Ensures adequate supply 
of 
 forms and stationery and maintenance of
office machines and equipment in the customer accounts section.
 

Makes recommendations 
 on rating, di3cipline and 
 other personnel
matters as 
they apply to the employees under his section,
 

Endorses and pursues safe work practices and'environment.
 

Performs other work as assigned.
 

DESIRED QUALIFICATION:
 

a. 	 Education:
 

Bachelor's degree holder 
or suitable existing 
old employees with
intermediate or matriculation education.
 

b. 	 Prior Work Experience:
 

Minimum 15 years experience with Customer Accounts. 

c. 
 Abilities and Sklls/Knowled~e:
 

Communication 
 skills both 
 in written 
and 	 spoken English and
 
Urdu.
 

Knowledge of 
Customer Accounts application and techniques.
 

Deal effectively with people, both customers and employees.
 

Possess supervisory skills to 
 deal with complex problems and
develop practical solutions.
 

Able to react 
 in a reasonable 
manner 
 to a wide range of
stressful situations.
 

POSITION ELEMENTS: 

a. 	 Supervision Received: 

Reports directly to the Customer Services Officer. 

b. 
 Available Guidelines:
 

Guidelines 
are available 
 WAPDA manuals,
from 	 policies, procedures
and other documents issued from time to 
time.
 

c. 
 Exercise of Judgment:
 

Must 
 he able to analyse complex procedures resulting in proposals
and thcir implementation.
 

d. 	 Authority to Make Commitments:
 

Has full authority to make commitments 
 to the 
 level authorized 
by

the Manager 
- Customer Services.
 

40
 



e. 
 Nature, Level, and Purpose of Contacts:
 

Contact 
 with customers, governmental 
agencies 
 and 	 other WAPDA
personnel as 
necessary in the execution of responsibilities.
 

f. 	 Supervision Exercised:
 

Supervises 
 the work of his staff, plans theirassignments, 	 work load and
provides assistance 
 when dealing
administrative 	 with complex
problems, 
 evaluates performance and ensures that
their work is carried out in compliance with plans.
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POSITION TITLE: Supervisor - Meter Reading 

GRADE: 
 BPS-12
 

BASIC FUNCTfONAL DESCRIPTION:
 

The Supervisor Meter Reading is 
responsible to the 
 Supervisor
Accounts 	 - Customer
and performs responsible and 
 difficult 
 duties which requires
indepndent analysis, moderately extensive 
judgment and
of WAPDA 	 detailed knowledge
and/or meter reading work procedures.
with other sections and departments, 
Includes frequent contact
 

some external 
 contacts
customers, suppliers 	 with
and the general public. 
 Supervises, coordinates and
directs the work of others.
 

MAJOR DUTIES AND RESPONSIBILITIES:
 

Supervises, coordinates and directs the meter reading group.
 
o Maintains records 
 & files on 
 the meter reading and reports 
 in


accordance with standard operating procedures.
 
" Supervises 
the reading of kilowatt-hour 
 meters in accordance with
 

daily schedules.
 

o 
 Carries out field checking duties 	as 
 prescribed 
 in the appropria'e
 
procedures and practices.
 

o Reviews reports, data 
 and information 
as it relates to the meter
 
reading, checking 
 their accuracy and for 
 adherance
procedures and 	 to standard
checks in detail the work of 
those employees assigned

to his section 
or area.
 

Ensures 
 follow up on 
 meter 
reading exceptions and 
timely return of
meter 
reading documents and meter 
 reading reports 
 to the Computer

Supervisor.
 

o Refers 
 for investigation, 
 observed 
 unauthorized 
use of 
 energy,

broken 
 or damaged meters 
and seals, abnormal 
 consumption 
 and

questionable tariff violations.
 

o Assists in changes of existing 
meter reading 
routes as appropriate.
 

o Assists 
 in the training 
of new employees within 
the meter teading
 

area.
 

" Makes recommendations 
 on rating, discipline 
 and other personnel

matters as 
they apply to 
the employees under his supervision.
 

o 	 Endorses & pursues safe work 
practices and environment.
 

o 
 Performs other work as assigned.
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DESIRED QUALIFICATION:
 

a. 	 Education:
 

Intermediate perferably Degree holder 
or by promotion 
 from 	 a lower
 
position.
 

b. 	 Prior Work Experience:
 

Minimum 12 years experience required of similar nature. 

c. 
 Abilities and Skills/Knowledge:
 

• 	 Strong communication 
skills 
in both written and spoken English
 
and Urdu.
 

nasic 	 technical knowledge of Electrical Engineering. 

Deal 	effectively with people both 
customers and employees.
 

Possess supervisory skills to 
 deal with complex problems and
 
develop practical solutions.
 

Able 	 to react in a reasonable manner to a wide 
range of
 
stressful situations.
 

POSITION ELEMENTS:
 

a. 	 Supervision Received:
 

Reports directly to Supervisor - Customer Accounts,
 

b. 
 Available Guidelines:
 

Guidelines are 
available 
from WAPDA 
Manuals, policies, procedures
 
and other documents issued from time to time.
 

c. 	 Exercise of Judqment:
 

Must be able 
 to analyze complex problems resulting in proposals and
 
their implementation. 

d. 
 Authority to Make Commitments:
 

Nil.
 

e. 
 Nature, Level, and Purpose of Contacts:
 

Contacts with other WAPDA personnel as necessary in 
the execution of
 
responsibility.
 

f. 	 Supervision Exercised:
 

Supervises 
 the 	 work of his staff, plans their workload and
assignmenLs, provides 
 assistance when dealing with complex
administrative 
problems, evaluates 
performance and 
 ensures that
 
their work is carried out in compliance with plans.
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POSITION TITLE: 
 Supervisor Billing
 

GRADE: 

BPS-i
 

BASIC FUNCTIONAL DESCRIPTION:
 

The 	 Supervisor 
Billing is 
responsible 
to Supervisor Customer Accounts for
 
the custrmer billing, 
customer billing complaints and billing adjustments.
 

MAJOR DUTIES AND RESPONSIBILITIES:
 

Supervises billing section employees 
 they carry out
as their work.
 
° Ensures 
 the 	 maintenance 
 of 	 all billing 
 ledgers
reconciliation within the customer accounts system. 

and their
 

Ensures 
 correctness 
 of all bills by conducting a
bills pertaining to each customer class.	 
random check of
 

Mfaintains 
 computer 
generated 
 billing 
 registers
registers 	 and transaction
to 
look after billing complaints.
 
Ensures 
 that all bill adjustments 
 are carried out by the computer
and the bills corrected accordingly. 

Ensures prompt and courteous service for customer's complaints.
 
Assists 
in the preparation 
of billing 
 related 
 reports
nature or those on an 	

of routine
 
adhoc basis.
 

Ensures 
 the 	 collection 
 of bank scrolls
correctness, 	 and checking
as 	 of their
assigned by the Supervisor Customer Accounts.
 
Responsible for 'the 
preparation 
 of
adjustments for inclusion in the 

'group tickets' 
 for 
 all 	 bill
'daily cash reconciliation reports'.
 
Reviews 
 reports, 
 data 
 and information 
as it relates 
to 
the customer

billing.
 

Assists in rating, discipline and 
 other personnel 
matters
apply to 	 as they
the employees under his section.
 

Endorses and pursues safe work practices and environment.
 

Performs other work as 
assigned.
 

DESIRED QUALIFICATION:
 

a. 	 Education: 

Intermediate certificate 
 holder 
or by promotion
position with at from a lower
least 10 years experience.
 

b. 	 Prior Work Experience:
 

12 years' prior related experience.
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c. 
 Abilities And Skills/Knowledge:
 

• 
 Strong communication skills in both written 
and 	 spoken English

and 	Urdu.
 

Knowledge of customer Accounting applications and techniques.
 

Deal effectively with people, both customers and employees.
 

Possess supervisory skills to 
 deal with complex problems and

develop practical solutions.
 

Able to 
 react in a reasonable 
manner 
to a wide range of
stressful situations.
 

POSITION ELEMENTS:
 

a. 	 Supervision Received:
 

Reports directly to Supervisor Customer Accounts.
 

b. 
 Available Guidelines:
 

Guidelines 
are 	 available 
 from WAPDA 
manuals, policies, procedures
and 	other documents issued from time to time.
 

c. 	 Exercise of Judgement:
 

Must be able to 
autlyse complex problems resulting in proposals 
and

their imp -1centation. 

d. 	 Nature, Level, and Purpose of Contacts:
 

Contacts 
with WAPDA personnel 
as 	 necessary 
in 	 the execution of

responsibilities.
 

e. 	 Suervision Exercised:
 

Supervises the 
 work of his staff, plans their
assignments, 	 work load and
provides assistance 
 when dealing with
administrative 	 complex
problems, evaluates 
 performance 
 and 	 ensures that
their 	work is carried out in compliance with plans.
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POSITION TITLE: 
 Supervisor Debtor Control
 

GRADE: 
 BPS-Il
 

BASIC 	FUNCTIONAL DESCRIPTION:
 

The Supervisor 
Debtors Control is 
responsible

Accounts 	 to the Supervisor Customer
for activities 
relating 
 to debtors, 
extension
collection 	 of credit,
or disconnection 
 of 
 delinquent accounts and requirements for
security deposits.
 

MAJOR 	DUTIES AND RESPONSIBILITIES:
 

Ensures 
 the 	 maintenance 
 of debtor's 
 ledgers 
 and their
reconciliation within the custo-,er accounts system.
 

Supervises the control and analysis-of arrears 
the date and amount
and the disconnection/reconnection 

procedures.
 

Monitors the 
timely despatch of disconnection notices and 
 orders 

the delinquent customers.	 

to
 

Supervises the 	 maintenance of security deposit records
monitors, 	 and
the enhancement, 
 collection 
or refund 
 of customer's

security deposits as required.
 

Directs 
 activities 
consequent 
 to all MIS reports on active debtors

and delinquents. 

Assists Supervisor Customer Accounts in implementing recovery
write-off procedures. 

and 

Assists 
 in the preparation of debtor related reports of routine
nature or others as required. 

Enslures the collection of bank scrolls from the authorizedand the checking 	 branchesof their correctness as assigned by the Supervisor

Customer Accounts. 

Responsible for the preparation of 
'group tickets', 
and 	 'daily cash
reconcilatIon reports.
 

Assists 
 In rating, discipline 
 and other personnel matters 
as they
apply 	to the employees under his section.
 
Endorses and pursue safe work practices and environment.
 

Performs other work as 
assigned.
 

DESIRED QUALIFICATION:
 

a. 	 Education: 

Intermediate certIficate 
holder 
or by promotion from a 
 lower
 
position with at 
least 
10 years experience
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b. 	 Prior Work Experience:
 

12 years' prior related experience.
 

c. 
 Abilities And Skills/Knowledge:
 

* Strong communication skills 
in both written and spoken English
 
and Urdu.
 

Knowledge of customer Accounting applications and techniques.
 

Deal effectively with people, both customers and employees.
 

Possess supervisory skills to 
deal with complex problems and
 
develop practical solutions.
 

o Able to react in a reasonable 
manner 
to a wide range of
 
stressful situations.
 

POSITION ELEMENTS: 

a. 	 Supervision Received:
 

Reports directly to Supervisor Customer Accounts.
 

b. Available Guidelines:
 

Guidelines are 
available from 
WAPDA manuals, policies, procedures

and other documents issued from time 
to time.
 

c. 
 Exercise of Judgment:
 

Must 	 be able 
to analyse complex problems resulting in proposals and

their implementation.
 

d. 	 Nature, Level, and Purpose of Contacts:
 

Contacts with WAPDA 
personnel 
 as necessary 
in the execution of

responsibilities.
 

e. 	 Supervision Exercsed: 

Supervises the work 	of his staff, plans their work
assignments, 	 load and
provides assistance 
 when dealing 
 with 	complex
administrative 
 problems, evaluates 
 performance 
 and ensures that
their work is carried out in compliance with plans.
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POSITION TITLE: 
 Supervisor Computer Operations
 

GRADE: 
 BPS-16
 

BASIC FUNCTIONAL DESCRIPTION:
 

The Supervisor Computer Operations
Services is responsible
Officer to theand functionally Customer
 
Computer Operations to the AEB Assistant Director
and is responsible for the operation and 

­
division computer and other machines use of theassociated with data processing. 

MAJOR DUTIES AND RESPONSIBILITIES:
 

Is responsible for the Integrity and 
 security
data files used of all programs andin the operation of the division computer equipment.Supervises 
 the key entry and the verification of data key entry to
 
diskette.
 

Directs others 
 in the operation 
 of the computer
equipment, which and peripheral
includes printers, disk drives, terminals and other
equipment associated with computers.
 

Maintains 
 statistical 
 records 

errors, on data entry functionsreruns, equipment includingfailures and all Jobs processed on thein[croprocessor. 
Works 
 with 
 user departments 
within 
 tile division to establishschedtule afor the data entry function that satisfies the needs andrequirements of all departments. 

Receives 
 Input data from 
 user departments,
correction and
of coordinates
inputs 
 with 
 user 
 departments 
 under 
 precribed
procedures. 

Matntains 
 procedures 
 manual for 
all Jobs that 
 are regularly
processed.
 

Performs 
or directs 
 routine preventive 
maintenance 
 on equipmentfollowing prescribed procedures.
 
Performs diagnostics to determine the nature
communicate problems 

of equipment problems;
to the 
 AEB Assistant 
 Director
Operations; Computer
and coordinates 
problem resolution.
 

Performs routine software maintenance,libraries as adding or changing
directed by program
the AEB following prescribed procedures.
 
Mai1ntains suppl ies Inventory 
for the data processing
following functionprescribed procedures.
 
Trains 
 new exlstingor computer operators to operate
and perlpheral the computerequipment; and trains them to performand control function3, data schedulingprogram and equipment maintenance functions,and other administrative 
tasks in his absence.
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0 	 Conducts training classes on the proper and approved use of new
 
software for the computer.
 

Distributes 
 computer outputs from 
 the 	 computer system following

prescribed procedures.
 

Endorses & pursiies safe work practices including protection ofequipment from dust, heat and 	 other environmental 
 hazards. Also
maintaIns 
 current schedule of planned 
 outages to avoid unexpected

power failures as far as possible.
 

0 Performs other 
duties as assigned. 

DESIRED QUALIFICATION: 

a. 	 Education:
 

Bachelor's degree in 
 Computc Science. 

b. 	 Prior Work Experience:
 

5 years in the Computer Department of a public or private company. 

c. 
 Abilities and SkiLls/Knowledge:
 

• 
 Strong comnmnicntion skills in both written and 
 spoken English
 
and Urdi. 

Technical knowledge 
 of 	 computer science application and
 
techniques. 

Deal 	 effectLvely with employees.
 

Possess skills to 
 deal with complex problems and develop
 
practical solutions.
 

Able 	 to react In a reasonable manner to a wide range of 
stressful situations. 

POSITION ELEMENTS: 

a. 	 Supervision Received:
 

Report directly 
 to the Customer Services Officer and functionally to
the AEB Asst. 
Director of Computer Operations.
 

b. 
 Available Guidelines:
 

Guidelines 
are available 
 from WAPDA Manuals, policies, procedures

and other documents issued from time to time. 

c. 	 Exercise of Judgment:
 

Must be able 
 to analyse complex problems resulting in proposals and
 
their implementation.
 

49
 



d. 	 Authority to Make Commitments: 

Has 	 full authority 
 to make commitments to 
the level authorized
the Manager - Customer Services.	 
by 

e. 
 Nature, Level, and Purpose of 
Contacts:
 

Contacts 
 with customers, 
government 
agencies
personnel as and other WAPDA
necessary in the execution of responsibllities.
 

f. 	 Supervision Exercised: 

Supervises the 	 work of 
 his staff,
assignments, 	 plans their work lead
provides 	 and
assistance 
 when dealing
administrative 	 with complexproblems, evaluate performance and 	 ensure their workis carried out 
in compliance with plans.
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POSITION TITLE: 
 Computer Operator
 

GRADE: 
 BPS-12 

BASIC FUNCTIONAL DESCRIPTION:
 

The Computer Operator is 
 responsible 
 to the
Operations, and Supervisor Computer
performs 
 routine 
computer operations including key entry
and key verification 
 of division 
 transactions.
clerical Performs
duties various 
 other
such as filing of department
Section records reports, maintenance ofand preparation of required section and division forms. 

IAJOR DUTIES AND RESPONSIBILITIES
 

Operates the division computer and associated equipment
entry including
of security 
 codes, setting 
of operations 
 parameters,
selection of program applications, preparation 
 of diskette
transfer files,
of information files 
to the fixed storage files, and other
similar operations administrative tasks.
 

Monitors operation 
of the computer and peripherial
includes equipment,printers, which
disk drives, terminals
associated with and other equipment
the computer; analyzes 
 problems 
and assists 
 in

correction.
 

0 Key enters data to 
 diskette 
 from user prepared transactions and
transmittaIl controls. 

Verifies 
 the data key entered to diskette and audits 
results
following standard control procedures. 

0 Prepares output reports, verifies 
 reasonableness of contents,
distributes them and
 
to 
users for distribution.
 

Assists 
 in defining 
 and improving section 
procedures
maintaining the and in
procedures manual for all 
 jobs that 
 are regularly

processed.
 

0 Assists 
 in the training of 
 new or existing Computer Operators to
operate the computer and peripheral equipment.
 

0 Assists with routine preventive 
 maintenance 
 and emergency
maintenance of equipment following standard maintenance 
procedures.
 

0 
 Assists in conducting training classes on 
 the proper and approved
use 
of new software for the 
computers.
 

0 Knows and practices all WAPDA safety rules and procedures. 

0 Performs other duties as 
assigned.
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DESIRED QUALIFICATION:
 

a. 	 Education:
 

Intermediate with technical Diploma in Computer operations.
 

b. 	 Prior Work Experience:
 

2 years' in 
 the computer department 
with 	a private and public
 
company.
 

c. 
 Abilities and Skills/Knowledge:
 

• Strong Communication skills both in written and 
 spoken English
 
and Urdu.
 

Basic technical knowledge 
 of computer application and
 
techniques.
 

POSITION ELEMENTS:
 

a. 	 Supervision Received:
 

Reports directly 
to Supervisor Computer Operations.
 

b. 
 Available Guidelines?
 

Guidellnes 
are available from 
WAPDA manuals, policies, procedures
and other doc ,ments issued from time 
time.
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POSITION TITLE: Planning Engineer
 

GRADE: 
 BPS 17 

BASIC 	FUNCTIONAL DESCRIPTION:
 

The Planning Engineer is 
 responsible 
 to the Division Manager 
for 	 the

distribution planning of 
the Division.
 

MAJOR DUTIES AND RESPONSIBILITIES:
 

Directs 
 the planning 
for new customer connections and 
for required
or requested changes 
to 
the supply for existing loads.
 

Participates with 
 the prwer market survey 
and 	 load forecasting
group 	in the collection (f data for the 
load forecasts.
 

Directs 
 the distribution 
 transformer 
monitoring 
studies for the
preparation of the transformer replacement program.
 

Directs the collection of 
 data for 
 system analysis and for 
 the
system expansion plans and the energy loss reduction program.
 

Coordinates 
 with 	 the Assistant Director of Planning at the AEB andat 
Distribution Headquarters.
 

Reads meters 
of industrial customers with demands above 70KW.
 

DESIRED QUALIFICATION:
 

a. 	 Education:
 

Bachelor's degree in 
the Electrical Engineering (Power) is 
required.
 

b. 	 Prior Work Experience:
 

Minimum of 3 
 years experience 
 in a mjor functional 
area of

Distribution.
 

c. 
 Language Proficiency:
 

Must be 
fluent in written and 
spoken English and Urdu.
 

* Must be fluent 
 in speech 
of at least 
 one of the regional
 
languages.
 

d. 	 Knowledge of Specific Areas:
 

Technical knowledge of 
the distribution and utilization 
of electric
 
energy and 
the equipment involved.
 

e. 	 Abilities and Skills:
 

Strong communication skills in 
both written and oral form.
 

Technical 
 ability 
 to comprehend 
 complex problems and ability
to 
implement and solve solutions to complex technical problems.
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POSITION ELEMENTS: 

a. 	 Supervision Received:
 

Responsible 
 to the Division Manager, follow 
approved policies,
criteria and standards with functionql guidance 
and direction
the Director of 
Planning and Engineering in AEB.	 
from
 

b. 
 Available Guidelines:
 

Has 	 available planning 
policies, approved procedures and criteria,
electrical standards, engineering and service 
rules, safety codes,

and financial budgets.
 

c. 
 Exercise of Judgment:
 

Substantial 
 Judgment, discretion 
and professional 
integrity
required to 	 is
supervise work and assign personnel.
 

d. 	 Authority to Make Commitments:
 

Has authority to make commitments on 
approved policies, procedures
and budgets within the assigned limits.
 

e. 
 Nature, Level and Purpose of Contacts:
 

Frequent contact with 
technical 
management 
at the AEB level and
with 	field and operating personnel 
to exchange information 
on job

related matters. 

f. 	 3upervision Exercised:
 

Direct supervision 
 of the 
 Planner and the Supervisor of Technical
 
Records.
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POSITION TITLE: 
 Planner
 

GRADE: 
 12
 

BASIC POSITION DESCRIPTION:
 

The Planner is responsible 
 to the Planning Engineer for 
planning the
service connections to 
the customers to 
the division.
 

MAJOR DUTIES AND RESPONSIBILITIES:
 

Plans the 
 service connections to 
new customers requiring up to
and the necessary changes 	
70KW
 

to the connections 

receives 	 of existing customers;
request 
 from 	customer services, determines the condition of
the distribution system up

site, 	

to the proposed connection; visits the
determines 
what HT, 
transformer changes and LT connections or
changes are 
 required 
 and prepares 
to work 
order specifying

equipment required and 	

the
 
its cost.
 

Monitors 
 the 	 assigned part of 
the distribution system 
to obtain data
 
for system analysis.
 

Collects lata on transformer loadings and 
the 

load forecasting to permitfuture planning for system improvements and expansion. 

DESIRED QUALIFICATION:
 

a. 	 Education
 

3 year Diploma 
 in 	 Electrical 
Engineering 
 from a recognized

institution.
 

b. 	 Prior Work Experience:
 

Minimum 
 5 years experience 
 in 
 a major functional 
 area of
Distribution.
 

c. 	 Language Proficency:
 

Reasonable 
 proficiency 
in written 
and 	 spoken 
Urdu 	and English is

required.
 

d. 	 Knowledge of 
Specific Areas:
 

Technical knowledge of 
the distribution and 
 utilization 
of electric
 
energy and the equipment involved.
 

e. 	 Abilities and Skills:
 

Effective vritten and oral communication skills are 
required.
 

Ability 
to implement 
 technical 
instructions 
 from 	supervisory
 
staff 	 is essential. 
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POSITION ELEMENTS: 

a. 	 Supervision Received: 

Urdu the 
direction 
of 	 the. Planning Engineer, 
 follows approved
policies, criteria and established standards.
 

b. 
 Available Guidelines:
 

Available 
 planning policies, procedures

electrical standards, 	

and criteria, approved
engineering 
service rules, 
 safety odes and
financial budgets.
 

C. 	 Exercise of Judgment:
 

Judgment and professional integrity are required. 

d. 	 Authority to Make Commitments:
 

Does not 
have 	authority to make commitments.
 

e. 
 Nature, Level and Purpose of Contact:
 

Frequent contact 
 with technical 
 and 	 non-technical 
field' and
operating staff to exchange job related matters.
 

f. 	 SupervisLon Exercised: 

Direct supervision of skilled and semi-skilled staff assigned.
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POSITION TITLE: 
 Supervisor Technical Records
 

GRADE: 
 BPS 12
 

BASIC POSITION DESCRIPTION:
 

The Supervisor Technical Records is responsible to the Planning Engineer
for 	 maintaining 
 all 	 records related to
equipment 	 the history of equipment,
loading, maintenance 
 schedules, 
 maps, specifications,
engineering matters related 
 to right-of-way, 
estimates,
budgets, and service 	 work orders,
records 
 related to complaints and service outages.
He imparts record information to others for budget, 
 planning, maintenance
 
and operation.
 

MAJOR DUTIES AND RESPONSIBILITIES:
 

Maintains records of all equipment nameplate data.
 

Records 
 the 	 movement 
 of major equipment 
 such 	as transformers,
regulators, reclosers, sectionalizers and capacitors.
 

Maintains a record of maintenance schedules 
and 	 advises Maintenance
& Operation engineer 
when any item 
of 	 equipment or 
system is
scheduled for periodic maintenance.
 

Maintains 
a record of equipment 
 and 	circuit loads and ratings and
reports periodically 
 to 	 Planning 
Engineer instances where loads
approach or exceed rated loads.
 

Maintains up-to-date cross 
reference of customer 
accounts associated
with 	each substation transformer.
 

Maintains 
 files 
 of circuit maps, wiring diagrams, instruction books,
specifications, product descriptions and 
construction 
 standards
reports need for revisions to 	
and
 

Planning Engineer.
 

Maintains 
 files of estimate requests, budgets, work 
orders and
 
outage reports.
 

Prepares 
 periodic summaries 
 of 	 changes in 
records for the Planning

Engineer.
 

Coordinates with Administration, Service, Customer 
Services and the
 
Budget and Accounts sections on work order information.
 

DESIRED QUALIFICATIONS:
 

a. 	 Education:
 

Diploma in engineering or accounting from a recognized institution.
 
b. 	 Prior Work Experience:
 

Minimum of 
5 years in a major functional area of distribution.
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c. 
 Language Proficiency
 

Must 	be fluent in written and spoken English and Urdu.
 

d. 	 Knowledge of Specific Areas:
 

Technical knowledge 
 of electrical 
 terms and equipment names
sufficient to identify the elements 
of the distribution 
system is

required.
 

e. 	 Abilities and Skills:
 

* 
 Effective communication skills in both written and oral forms.
 
• 	 Ability to 
 organize records, enter data and establish follow-up
 

procedures.
 

Ability to use 
data processing equipment.
 

POSITION ELEMENTS: 

a. 	 Supervision Received:
 

Under the 
 direction 
of the Planning Engineer, 
follows approved
policies, criteria and standards established.
 

b. 
 Available Guidelines:
 

Has available approved standards and 
 specifications, 
 and 	 forms for
 
recording information.
 

c. 	 Exercise of Judgment:
 

Judgment and professional integrity are required 
to assign personnel
and 
to recognize questionable data supplied by others.
 

d. 
 Authority to Make Commitments:
 

Does 	not have authority to make commitments.
 

e. 
 Nature, Level and Purpose of Contact:
 

Frequent 
contact with technical, non-technical 
 field and operating
 
staff 
to obtain and dispense relevant data.
 

f. 	 Supervision Exercised:
 

Direct supervision of 
 clerks and others assigned to the Records
 
section.
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POSITION TITLE: 
 Head 	Draftsman
 

-GRADE: 
 BPS-12
 

BASIC POSITION DESCRIPTION:
 

The 
 Head 	 Draftsman 
is responsible to the Planning Engineer for preparing
all 
types 	of layouts, drawings, diagrams and inventories of 
 materials 
 for

Distribution Planning.
 

MAJOR 	DUTIES AND RESPONSIBILITIES:
 

a 	 Prepares system 
 layouts, drawings, equipment 
 and 	 material
inventories for Distribution Planning.
 
o 	 Revises, corrects and 	 updates the drawings, designs and 
other
 

records for Distribution Planning.
 

a 	 Supervises the 
 work of Assistant Drdftsmen, Tracers and other staff
placed under his control.
 

a 
 Assumes other duties and responsibilities as assigned.
 

DESIRED QUALIFICATION:
 

a. 	 Education
 

2 years Diploma in Draftsman 
or by promotion from 
amongst lower
staff on 
 the 
 basis of seniority-cum-fitness with at 
least 10 years

experience.
 

b. 	 PFior Work Experience
 

5 years experience in 
the relevant field.
 

c. 
 Language Proficiency
 

Fluency in 
written and spoken English and Urdu.
 

d. 	 Knowledge of Specific Areas
 

WAPDA organization and distribution function in detail.
 

Good knowledge of engineering drafting practices.
 

A good general knowledge of 
 WAPDA electrical safety code
requirements and standard symbols.
 

e. 	 Abilities andSkills
 

Must 	demonstrate ability to produce high 
 quality drawings and
 
sketches.
 

* 
 Must 	be able to read drawings or make revisions.
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POSITION ELEMENTS:
 

a. 	 Supervision Received
 

Direct supervision is received from the Planning Engineer.
 

b. 	 Exercise of Judgment
 

Judgment 
 on the basis of 
 the 	 instructions 
received 
 and strict
adherence to pertinent oj[rating procedures.
 

c. 
 Authority to Make Commitments
 

Nil.
 

d. 
 Nature, Level and Purpose of Contacts
 

Ni 1. 

e. 	 Supervision Exercised
 

Supervision of all employees assigned.
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POSITION.TITLE: Service Engineer
 

GRADE: 
 BPS - 17
 

BASIC POSITION DESCRIPTION:
 

The Service Engineer is responsible 
 to the Division Manager
supervising 	 for
and coordinating the activities involved in providing serviceto the customers. 

MAJOR DUTIES AND RESPONSIBILITIES:
 

Directs the construction of 
 the facilities 
 for service, metering
and service entrance work to 
customers.
 

Directs the 
 inspection of various phases of contracted work for the 
construction of service.
 

Plans 
 and 	 schedules personnel, equipment 
 and 	 material 
 for
construction of 
service within the division.
 

Assists 
 in formulating 
policies, practices and procedures involved
in distribution 
 construction 
 of service, meters 
 and 	 service
 entrance and administer those approved.
 
Cooperates 
 in maintaining 
 training programs 
 for educationi 
 of
 
personnel 
 to develop the 
 skills to insure the proper use of 
equipment.
 

Enforces 
company 
 safety practices 
 to safeguard employees, the
public and company equipment.
 

Directs the use 
of the radio communication equipment.
 

Assists the Division Manager 
 in preparation and monitoring of the
 
budgets.
 

Reads meters of industrial customers with demand above 70KW.
 

DESIRED QUALIFICATIONS:
 

a. 	 Education
 

Bachelor's degree in an engineering discipline.
 

b. 	 Prior Work Experience
 

Minimum of 
3 years experience in 
a major area of distribution.
 

c. 
 Language Proficiency
 

Must 	be 
fluent in written and 
spoken English and Urdu.
 

d. 	 Knowledge of 
Specific Areas
 

Technical knowledge 
 of the distribution 
and utilization 
 of
electric energy and the equipment involved.
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Personnel supervised are continually exposed 
to electrical and
mechanical hazards for 
 which safety training 
 must 	 be fully

understood.
 

e. 	 Abilities and Skill
 

* 
 Strong 	written and oral communication skills.
 

* 	 Technical 
and ability to comprehend, evaluate and solve field
problems and develop practical and safe solutions.
 

POSITION ELEMENTS: 

a. 	 Supervision Received
 

Under the 
 direction 
of the Division Manager, 
follow
policies, criteria 	 approved
and standards 
 established 
with 	functional

guidance from the AEB Director Services. 

b. 	 Available Guidelines
 

Available policies, procedures and practices, 
approved engineering
service rules, safety code and 
financial budgets.
 

c. 	 Exercise of Judgment
 

Technical judIgment, discretion 
 and 	 professional integrity alongwi th 	 safety awareness is required to supervise the work 	 and the 
pe rson ie I. 

d. 	 Authority to Make Commitments
 

Has authority to 
 make commitments on 	 approved policies,procedures and budgets within the assigned limits.
 

Has 	 authority to carry out 
 personnel disciplinary action as

assigned.
 

e. 
 Nature, Level and Purpose of Contacts
 

Frequent contact with technical and 	 non-technical supervisorsthe division 	 ofand 	 other personnel to exchange information on jobrelated matters. 

f. 	 SupervisionExercised 

Di:ect supervision of Line Superintendent,

Inspectors 	 Meter Engineer and
and indirect supervision of personnel assigned 
to these
 
supervisors.
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POSITION TITLE: Supervisor Service
 

GRADE: 
 BPS - 16
 

BASIC POSITION DESCRIPTION:
 

The Supervisor Service 
 is responsible 
 to 	 Service Engineer for
coordination and supervison 
 of work involved in the construction of

ove,:head and underground service and associated equipment. 

MAJOR 	 DUTIES AND RESPONSIBILITIES:
 

Supervises tlhe construction of service work related 
 to primary

overhead and underground distribution lines and equipment. 

Supervises the construction of service work 	related to secondary

overhead and underground distribution line, equipment and meters. 

Supervises the installation of transformers, line voltage
regulators, capacitor banks, fuses, swtiches, reclosers,

sectionalizers, arresters, meters 
and other distribution system
 
equipment.
 

Assists in directing 
 various phases of contracted work related to
 
overhead and underground line construction.
 

Insures cooperation and coordination of activities among employees 

to enhance efficient operation. 

Assures that provision of the Union Agreement are followed. 

Assists in the administration of the WAPDA Safety Program and the
 
enforcement of 
safety policies and practices.
 

DESIRED QUALIFICATIONS:
 

a. 	 Education
 

3 year 	Diploma in electrical engineering.
 

b. 	 Prior Work Experience
 

5 to 10 years experience in a major area of distribution work.
 

c. 	 Language Proficiency
 

Must be fluent in written and spoken English and Urdu.
 

d. 	 Knowledge of Specific Areas
 

Technical knowledge of the distribution and utilization 
 of electric
 
energy and the equipment.
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e. 	 Abilities and Skills
 

* 
 Strong 	written and oral communication skills.
 

• Technical 
 knowledge of construction 
 standards, maintenance
 
techniques and equipment operation.
 

POSITION ELEMENTS : 

a. 	 Supervision Received
 

Under 	 direction of the Service Engineer follow appro-'ed policies,
criteria and established standards. 

b. 	 Available Guidelines
 

Available 
 -onstruction and 	 maintenance procedures, 
standards,

schedules, service rules and safety code.
 

c. 	 Exercise of Judgment
 

Technical 
 judgment, discretion 
and 	 professional integrity
required to supervise work and the personnel. 

is 

d. 	 Authority to Make Commitments 

Has 	 authority 
 to make commitment on approved policies 
 and
 
procedures.
 

e. 
 Nature, Level and Purpose of 
Contact
 

Frequent contact 
with technical management 
 at the Division level
and with field personnel to exchange Job related matters.
 

f. 	 Suoervision Exercised
 

Direct supervision of Line Superintendent I/II, 	 Linemen, Assistant
Linemen and semi-skilled personnel.
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POSITION TITLE: 
 Supervisor Meters
 

GRADE: BPS-16 

BASIC POSITION DESCRIPTION:
 

The Meter Engineer 
has functional 
 responsibility 
 for
coordination 	 supervision and
of 	 the installation, 
 testing, maintenance, 
 removal
inspection of meters 	 and

and 	meter equipment.
 

MAJOR DUTIES AND 	 RESPONSIBILITIES 

Supervises field 
tests, inspection, repairs, 
removal 
and installation
of meters and meter equipment.
 

Supervises 
 the collection 
 of meter records 
 and verifies the
authenticity of 
their registrations.
 

Directs meter 
and service 
 installations 
 on 	customer premises
assure conformity 	 and
with company standards 
 and their satisfactory

operating conditions.
 

Supervises the preparation of meter reports and records.
 

Sup9rvises the monitoring of the meter work and record collection.
 

Recommends changes and 
improvements 
to 	 meter standards, 
 quality and

practices.
 

Ensures cooperation 
and coordination of 
the 	activity among employees

to enhance the 	operation of WAPDA. 

Ensures that 
provisions of 
the Union Agreement 
are followed.
 

Assists in the administration of 
 the WAPDA Safety program 
and the
enfcrcement of 
safety policies and practices.
 

DESIREDQUALIFICATIONS
 

a. 	 Education
 

Three years diploma in Electrical Engineering required. 

b. 	 Prior work Experience 

Minimum of 	 10 years experience with 5 years experience in a majorfunctional 
area of distribution.
 

c. 
 Language Proficiency
 

Must be 
fluent in written and spoken English and Urdu.
 

d. 	 Knowledge of Specific Areas
 

Technical knowledge of the distribution 
and utilization 
of 	 electric
 
energy and 	 the theory of measurement. 

65 

1/9 



e. 	 Abilities and Skills 

* 
 Strong written and oral communication skills.
 

* 
 Technical ability to comprehend complex problems and ability to
 
direct their implementation.
 

POSITION ELEMENTS : 

a. 	Supervision Received
 

Under the direction of the Service Engineer follow approved policies,
criteria and established standards.
 

b. 	Available Guidelines
 

Has available approved 
WAPDA Meter Standards Manual, engineering

service rules, safety code and financial budgets. 

c. 	Exercise of Judgment
 

Substantial technical 
judgment, discretion and professional integrityis required to deal with customers, supervise work and assign
personnel. 

d. 	Authority to Make Commitments
 

Has authority 
 to 	 make commitments on 	approved policies, procedures

and 	 budgets within the assigned limits. 

e. 	Nature, Level and Purpose of 
Contact
 

Frequent contact with customers, technical and 	 operating staff of the
Division and AEB and 
 with assigned personnel 
to 	exchange experience
 
on 	 job related matters. 

f. 	Supervision Exercised
 

Direct supervision of Meter Electricians, semi-skilled 
and 	 unskilled
 
staff. 
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POSITION TITLE: Maintenance and Operation Engineer
 

GRADE: 
 BPS - 17 

BASIC POSITION DESCRIPTION: 

The Maintenance and Operation 
Engineer is responsible to 
the Division
Manager for maintaining 
 and operating 
the distribution 
 system of the
division so 
 that commercially acceptable energy service is given to the
 
custome rs. 

MAJOR DUTIES AND RESPONSIBILITIES:
 

Directs the operation of 
the system despatch center 
and its staff
which despatch complaint crews to 
restore service 
to customers who
have lost their energy supply due 
to faults.
 

Directs the 
 routine maintenance 
 of 
 all the facilities 
 of the
distribution 
 system: primary and 
 secondary circuits 
and their
right of 
 way, service drops, 
 transformers, fuses reclosers,
switches, sectionalizers, lighting arrestors, capacitors, 
meters

and the communications equipment.
 

Directs 
 the switching operations of the system to permit
construction and maintenance.
 

Directs the complaint crews who are available at all times to 
restore service.
 

Supervises the 
 office work 
 of maintaining records, requisitioning
equipment, investigation and reporting 
 on faults and failures of

the system and its equipment. 
Supervises 
 the inspection 
 of the operations 
 and testing of the
 
system facilities and 
the study of load and voltage conditions.
 

Cooperates in maintaining training programs 
for education of
personnel to 
 ensure the 
 proper use 
 of equipment, application of
procedures and development of skill.
 

Assists the Divivion Manager 
 in preparation and monitoring of the 
budget.
 

Ensures )operation and coordination 
 of activities
distribution employees as 
among


well as personnel of other formations to
 
enhance efficient operation of WAPDA.
 

Prepares performance evaluations 
 and recommends 
salary changes,
promotions, demotions, 
 transfers, discipline, leaves 
 of absence,

hiring and release of persons supervised.
 

Ensures that provisions of the Union Agreement are followed by both 
labor and management. 

Assumes responsibility 
 for administration 
of the WAPDA safety
 
program and enforcement of safety and practices.
 

Reads meters of industrial customers with demands above 70KW.
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DESIRED QUALIFICATIONS:
 

a. 	 Education:
 

Bachelor's degree in Electrical Engineering (Power).
 

b. 	 Prior Work Experience:
 

Technical courses at 
 Faisalabad, SDO 
 pre-induction at 
 Tazbela
Management Institute and 
 commercial courses 
 at Lahore Commercial.

Institute shall have been satisfactorily completed.
 

c. 
 Language Proficiency:
 

Fluent in written and spoken English and Urdu.
 

d. 	 Knowledge of Specific Areas:
 

Knowledge of 
 WAPDA safety codes, construction standards and
work clearance procedures is required. 

• Knowledge of electrical instruments, wiring diagrams,
connection and disconnection procedures is required. 

e. 	 Abilities and Skills:
 

Ability to analyse 
 distribution system problems and to develop
practical soliitions. 

Ability to react, 
 in a reasoned manner, to 
a wide range of
 
stressful sttuattons.
 

Ability to observe and 
 report instances 
 of improper

installations and service connections.
 

POSITION ELEMENTS:
 

a. 	 Supervision Received
 

Responsible 
 to the 
 Division Manager regarding policies, procedures
and operations 
 and receives functional guidance 
 from 	 the
Director Construction Operatton and Maintenance.	 
AEB
 

b. Available Guidelines 

Has available WAPDA Safety Code, Power Distribution ConstructionDrawings, WAPDA 
 Planning Guides, 
 Equipment 
 and 	 instrument
Instruction books and operating manuals.
 

c. 	 Exercise of Judgment
 

Required to exercise Judgment the monitoring and analysis 
 of system
performance. Recommendations 
and reports to the Division Manager
are to be accurate, reasoned, 
.wll 	 researched and in the 
 overall

best interest of WAPDA and its customers.
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d. Authority to Mqzake Commitments 

Has authority to ,chedule work under his responsibility withinguidelines establfl-:Vd by the Division Manager. 

e. 
 Nature, Level and Purpose of Contacts
 

Regular written and oral contacts with the engineers, grid stationoperators, service 
dispatchers, customer 
 service groups and oral
contacts with customers 
are required in the execution of 
 the duties
 
of the position.
 

f. 	 Supervision Exercised
 

Directly supervises technicians 
and linemen who perform prescribed
tests 	and clerks who maintain records.
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POSITION TITLE: Service Dispatcher
 

GRADE: 
 BPS-16 

BASIC POSITION DESCRIPTION:
 

The Service Dispatcher Is responsible to the Maintenance and Operatlion
Engineer for the processing 
 of customer complaints, dispatching trouble
 crews to restore service or isolate hazardous conditions, issuing workclearances for work on d istribution primary and secondary feeders,coordinating of feeder work with grid system operation and maintainingrecords of all complaints, 
restoration reports and all conversations with
 
dispatch crews. 

MAJOR DUTIES AND RESPONSIBILITIES: 

Operates the Distribution Service Despatch Centre on a daily - 24 

hours basis.
 

Receives and 
 records customer complaints from customers or from 
service centers. 

Dispatches linemen to 
 restore service 
by radio or by a written

complaint and reports, 
 in writing, the 
cause of the trouble, time
and method of service restoration and whether 
 repairs are temporary
 
or permanent.
 

Dispatch construction and maintenance crews, 
 handles messages for
other Departments with 2-way Radio and reports any radio problems to 
the Communication Technician. 

Refers abnormaI complaints to the Maintenance & Operation Engineer
for investigation and suitable action. 

Records number of interruptions and customer hours lost due to each 
interruption.
 

Submits copies of completed complaint forms to 
the Maintenance &
Operation Engineer for review 
and compilation of periodic service
 
reports.
 

Issues Work Clearance Permits for all 
 line work involving live
 
feeders in ti'e division.
 

Coordinates work clearance with Grid System Operation.
 

Maintains marked circuit diagrams to show manually 
set positions of
all switches, 
 breakers, reclosers, cutouts, sectionalizers at all
 
times.
 

Records times of all switching and/or grounding operations.
 

Proposes changes to 
the Maintenance & Operation 
Engineer to improve
 

service continuity.
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Encourage cooperation and insures 
coordination of activities among

distribution employees as wol1 as personnel of other formations to 
enhance efficient operation of WAPDA. 

Responsibly administers 
 the WAPDA safety program and enforces safety

policies and practices.
 

DESIRED QUALIFICATION:
 

a. 	 Education:
 

3 year diploma in Electrical Engineering is required.
 

b. 	 Prior Work Experience:
 

Minimum 10 years experience 
 with 5 years experience in a major
functional 
 area of distribution. Completion of technical courses at
WAPDA Training Institute.
 

c. 	 Language Proficiency:
 

Strong communication skills both in written 
and 	 spoken English and
Urdu is 	 essential 
 to be sure 
 that 	 all clearance and operating

instructions are fully 	understood and recorded. 

d. 	 Knowledge of Specific Areas:
 

Comprehensive 
 knowledge of 
 grid-station 
 operations,
distribution 
 feeder operations, 
 safety practices and clearance
 
procedures is essential.
 

Must 	have a thorough knowledge of the proper
2 operation of the
-way Radio system and the ability to 
talk 	over the radio in a
 
clear 	and concise manner. 

• 	 Knowledge of customer special requirir-ents is also required. 

e. 	 Abilities and Skills:
 

Ability to read and quickly 	 understand distribution 
maps and
 
symbols is essential.
 

Ability to react, 
 in 	 a reasoned manner, 
 to a 	wide range of
stressful situations including but 
 not limited to electric
 
shock cases.
 

POSITION 	ELEMENTS:
 

a. 	 Supervision Received:
 

Directions are 	 received from 	 Division Maintenance & OperationEngineer 	 regarding policies 
 and procedures. Independent decisions
 
are 
required involving aspects of clearance 
switching and grounding

operations.
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b. Available Guidelines: 

Has 	 available 
WAPDA safety code, 
WAPDA work clearance procedures,

circuit one line diagrams and maps.
 

c. 	 Exercise of Judgment:
 

Required to exercise 
 judgment in 
 authorizing emergency shut down
work clearances 
 and in estimating the magnitude of service
 
interruptions.
 

d. 
 Authority to Make Commitments:
 

Has 	absolute authority 
to issue work clearances on 
 live circuits or
circuits which 
may 	 become alive. 
 Has authority to schedule work
within guidelines established by Division Manager.
 

e. 
 Nature, Level and Purpose of Contacts:
 

Written 
and 	 recorded 
 oral contacts 
with WAPDA's 
 Division
Engineers, construction supervisors 
 and 	 Line Supervisors andcustomers 
 to arrange work schedule outages for 
 emergency,
routine maintenance 
 and 	 construction 
work, to 
clear circuits
for 	 work and 
 restore circuits to 
 service after 
 work is
completed and circuit released by whoever is responsible. 

Contacts the Planning Engineer to report circuit changesincluding completion of construction additions 
 so 	 circuit
diagrams and maps can 
be updated promptly.
 

f. 	 Supervision Exercised:
 

Directly supervises 
 the 	 clerks 
who 	maintain records of operations,

interruption and clearances.
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POSITION TITLE: 
 Supervisor Maintenance & Operation
 

GRADE: 
 BPS-16
 

BASIC POSITION DESCRIPTION:
 

The Supervisor Maintenance & Operation is responsibleEngineer Maintenance to Division
& Opera-lion for the coordinationwork involved and supervisionin ofthe maintenance and operation
underground of overhead anddistribution system and associated equipment within the 
Division.
 

MAJOR DUTIES AND RESPONSIBILITIES:
 

Supervises the maintenance work of the primary and secondary
and underground overheaddistribution system including right-of-way clearing,tree trimming, and structure painting. 

Supervises 
 the maintenance 
work of 
 transformers,regulators, line voltagecapacitor banks, fuses, switches reclosers,sectionalizers, arresters and other distribution system equipment. 
Supervises the complaint crews.
 

Supervises 
 the switching necessary to carrying out the maintenance 
and construction activities.
 

Supervises the operation and maintenance of the communications 
equipment. 

Makes recommendations on changes to improve the distribution systemand to replace overloaded and faulty equipment.
 

Ensures cooperation 
 and coordination of activities among employees toenhance efficient operation. 

Assures that provision of the Union Agreement are followed.
 

Assists in 
 the administration of the WAPDA Safety Program and theenforcement of safety policies and practices. 

DESIRED QUALIFICATIONS:
 

a. Education
 

3 year Diploma in electrical engineering. 

b. PriorWork Experience
 

10 years experience in a major functional area of distribution work. 

c. 
 Language Proficiency
 

Must be fluent in writtn and spoken English and Urdu. 
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d. 	 Knowledge of 	Specific Areas 

Technical 
 knowledge 
 of the distribution and utilization of 
electric
 energy and the equipment. 

e. Abilities and Skills 

* Strong written and oral communication skills. 

• Technical 
 knowledge 
 of construction 
 standards, 
 maintenance
techniques and equipment operation. 

POSIT[ON ELEMENTrS: 

a. 	 Supervision Received 

Under direction of 	 the Division Maintenance
follows 	 & Operation Engineer,approvod policies, criteria and 	 established standards 

b. Available Guidelines 

Has available construction 

schedules, service rules and 

and maintenance 

safety code. 

procedures, standards, 

c. Exercise of Judgment 

Technical judgment, discretion and professional 
to supervise work and assign personnel. 

integrity is required 

d. AuthoriLy to Make Commitments 

Has authority to make commitment on approved policies and procedures.
 

e. Nature,Level and 
Purpose of 
Contract
 

Frequent contact with technical management at the Division level and
with field personnel to exchange views on 	 Job related matters. 

f. 	 Supervision Exercised
 

Direct supervision 
 of 	 Line Superintendent 
 I/II, Linemen,

Ass [stant IA nemen.	 

and 
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POSITION TITLE: Distribution Inspector 

GRADE: BPS 	 12 

BASIC POSITION DESCRIPTION:
 

The Distribution Inspector is resporstble to 
the 	Maintenance & OperationEngineer for 
 operating condi~ron inspection, performance of switching and
for carrying out 	 special operating checks of various functions. 

MAJOR DUTIES AND RESPONSIBILITIES: 

Inspects the operation of switching, control and 
 other equipment onthe primary and secondary lines, sectionalizing points and grid
substat ions. 

Scheduiles visual inspection of facilities and if necessary makes 
performance checks on them. 

Makes current, voltage and power factor surveys of feeders and load 
for the Planning Engineer. 

Inspects fact I, ties and 	 reports any irregularitIes and abnormal 
cond It ions. 

Ensures checks and schedule changes to tapes and charts on recordinginstruments and ma Inta ins required supply levels of related spares
and material.. 

Ensires performance of duties in accordance with the WAPDA Safety
Rules and Operating Regulations Practices. 

DESIRED QUALIFICATiONS: 

a. 	 Education: 

3 years' Diploma Course in Electrical Engineering. 

b. 	 Prior Work Experience: 

10 years' experience with a minimum of 5 years' experience in a
major functional area of distribution work. 

c. 	 Language Proficiecy: 

Strong communication skills in both written and 	 spoken English and
Urdu is essential 
 to be sure that all clearance and operating

instructions are fully understood and recorded.
 

d. 	 Knowledge of Specific areas:
 

Comprehensive knowledge of 
 grid station operations distribution

feeder operation, 
safety practices and clearance 
procedures is
 
essential.
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e. Abilities and Skills
 

Ability to 
read 	and quickly understand distribution feeder maps 
and
 
symbols.
 

POSITiON ELEMENTS
 

a. 	 Supervision Received: 

Directions 
 are 
 received from Maintenance & Operation Engineerregarding 
 policies and procedures. Independent decisions 
 are
required involving aspects of 
 clearance switching 
and grounding

operations.
 

b. 
 Available Guidelines:
 

WAPDA Safety Code, WAPDA work clearance procedures and one line
circuit diagrams and maps. 

c. 	 Exercise of Judgment:
 

Required to 
exercise judgment in recommending emergency shut downwork clearances and in estimating the time of service interruptions.
 

d. 	 Authority to Make Commitments: 

ILIS IIli ted authority to operate and mai ntain equipment withabsolute authority to report conditions as established by 	 theguidelines of the Division Manager theand M&O Engineer. 

e. 	 Nature, Level and Purpose of Contacts: 

Written and 
 oral contacts with 
 WAPDA's 
 Division Engineers,
Construction Supervisors, Line M&O Supervisors and ServiceDespathers are required in the execution of the duties of the 
position.
 

f. 	 Supervision Exercised:
 

Supervises support staff.
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POSITION TITLE: 
 Sub-Division Officer
 

GRADE: 
 BPS 17
 

BASIC FUNCTIONAL DESCRIPTION:
 

The Sub-Divisionif Officer is respoAsible to the Division Manager forsupervising the customer services, 
 service connections, maintenance and
operation of the distribution system in the Sub-Division with functional
guidonce given by the Division staff. 

MAJOR DUTIES AND RESPONSIBILITIES:
 

Supervises alL Stib-Divisinn personnel 
 involved in scheduling, and 
coordinating of engineering activities pertaining to the customerconnection, maintenance, and operation of Sub-Division customer 
related facilities.
 

Directs 
 the customer service personnel engaged in meter reading,debtor control, customer complaints, bill distribution, and the
customers' request for service.
 

Directs the program 
 of energy surveillance within the Sub-Division
and takes corrective action 
as necessary.
 

Directs the plans and procedures governing 
 the prompt restoration 
of service to customers.
 

Participates 
 and assists in personnel and accounting functionsthe extent rerquired toby the remoteness of the location of theSub-Division to ensurE its efficient operation.
 

Ensures cooperation and coordination 
 of activities among Sub-Division employees to enhance efficient operation of WAPDA.
 

Works closely with Division Manager to establish programs and plans
for the improvement and 
 expansion of the Distribution system and
implements those that are 
approved.
 

Assists in the preparation of the capital and operating budgets. 

Assures that provisions of the Union Agreement are followed by both 
labor and management.
 

Prepares performance evaluations 
 and recommends 
 salary changes,
promotions, demotions, transfers, 
 discipline, 
 leave of absence,
hiring and release 
of persons supervised and approves these
documents and actions for the 
next lower level of management.
 

Responsible for the administration of the WAPDA 
Safety Program and
the enforcement of safety policies and practices.
 

Reads meters 
 of industrial customers with demands above 70KW up 
to
 
500KW.
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DESIRED QUALIFICATIONS:
 

a. 	 Education:
 

Bachelor's 	degree in Electrical Engineering.
 

b. 	 Prior Work Experience:
 

A minimum of 3 years' experience in a Power System Technical 
area.
 

c. 
 Language Proficiency:
 

Must be 
fluent in written and spoken English and Urdu.
 

d. 	 Knowledge of Specific Areas:
 

Knowledge of management principles and 
 supervisory skills.
Requires an understanding 
 of customer accounting, marketing
 
and 
customer relations.
 

• Knowledge of 
the methods used 
to motivate employees.
 

e. 	 Abilities and Skills:
 

• Ability to understand 
 and evaluate recommendations made by

customer service and engineering personnel.
 

• Ability to 
interpret policies and procedures.
 

* 
 Ability to make oral presentations before large groups.
 

* Ability 
to write clear concise reports.
 

• Ability to react rationally and calmly to 
stressful situations.
 

POSITION ELEMENTS:
 

a. 	 Supervision Received:
 

Reports directly to the Division 
Manager and receives functional
 
guidance from the Division staff.
 

b. 
 Available GuidelLnes:
 

Has available pertinent policies 
 and 	 procedures approved by the
Authority and is expected to 
ensure implementation.
 

c. 	 Exercise of Judgment:
 

Required to exercise sound judgment and arrive at 
 correct decisions

based 
on policies and procedures approved by the Authority.
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d. Authority to Make Commitments:
 

Makes commitments 
 based on 
 the agreed policies and procedures and
 
within the limits of established financial powers.
 

e. 
 Nature, Level and Purpose of Contacts:
 

Regular contacts with Division'Supervisors, village leadersgeneral public and theas 	 tiecessary to ensure timely and 	 accurate
info rmat ion. 

f. 	 Supervision Exercised:
 

Directly supervises all Sub-Division Supervisors.
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POSITION TITLE: 
 Supervisor 
- Customer Services (Sub Division)
 

GRADE: 
 BPS-11/14
 

BASIC 	FUNCTIONAL DESCRIPTION:
 

The Supervisor Customer 
Services 
 is responsible to
Manager 	 the Sub-Divisionaland functional supervision of
the divisional office 	
the Manager Customer Services inis responsible 
 for supervising
customer services 	 and coordinat ingactivities in accordance with policies, practices and

procedures.
 

MAJOR 	DUTIES AND RESPONSIBILITIES:
 

u 	 Ensures the prompt and fair handling of customer applications and 
changes. 

Supervises tie handling of customer complaints referring those of
technical 	 a
nature 
to the 	proper department for investigation.
 

Supervises all meter reading activities.
 

Supervises 
 all bill distribution activities. 

Coordinates 
 activities 
 relating 
to billing 
and 	 collection 
 of
payments for electric service.
 

Supervises credit and collection activities. 

Arranges the collection of bank scrolls from 	 the authorized 
branches. 

Responsible for the preparation of reports as assigned. 

Arranges for the procurement of office supplies and handoutscustomers 	 forand for the maintenance of office machines and equipment. 

Provides continuing instruction for customer services personnel inpolicies, practices and procedures. 

Trains new customer services personnel. 

Destroys inactive records as directed.
 

Endorses and pursue safe work practices and environment.
 

Undertakes other responsibilities as 
assigned.
 

DESIRED QUALIFICATION:
 

a. 	 Education
 

Intermediate with preferred Bachelor's degree.
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b. 	 Prior Work Experience
 

Minimum 12 years experience within WAPDA.
 

C. 	 Abilities and Skills/Knowledge
 

* 
 StrGiig communication ski1ls in both written and 
 spoken English

and Urdu as required. 

Deal effectively with people, both customers and employees.
 

Possess supervisory skills 
 to 
 deal with comple): problems and
develop practical solutions.
 

Able 
to react 
 in a reasonable 
manner 
 to a wide range of

stressful situations.
 

POSITION ELEMENTS: 

a. 	 Supervision Received
 

Reports directly 
 to the rural Sub-Divisional 
 Manager
functionally to Manager 	
and
 

- Customer Services.
 

b. 	 Available Gidelines
 

Guidelines are available from WAPDA manuals, policies, proceduresand other documents issued 
from time to 
time.
 

c. 	 Exercise of Judgment
 

Must 	 be able to 
analyze complex problems resulting in proposals and
their implementation.
 

d. 	 Authority 
to Make Commitments
 

Has full authority to 
make commitments 
to the level authorized by
the rural Sub-Divisional Manager. 

e. 
 Nature, Level, and Purpose of Contacts
 

Contacts 
 with 	customers, 
government 
 agencies, 
WAPDA 	 personnel asnecessary 
in the 	execution of responsibility.
 

f. 	 Supervision Exercised
 

Supervises the working of 
 his staff, plans their
assignments, 	 work load and
provides assistance 
 when 	 dealing with
administrative 	 complex
problems, 
evaluates performance 
 and ensures that
their work is carried out in compliance with plan.
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POSITION TITLE: Supervisor-Customer Assistance (Sub Division)
 

GRADE: 
 BPS-li
 

BASIC FUNCTIONAL DESCRIPTION:
 

The Supervisor Customer Assistance .is responsible 
 to the Supervisor
Customer -Services 
 for customer assistance, 
customer inquiries and
customer records. 
 Ensures prompt and fair 
service 
 to new and existing

customers. 

MAJOR DUTIES AND RESPONSIBILITIES:
 

Responsible for all 
 customer inquiries 
 and customer contact on
energy conservation and load management advice of 
a routine nature.
 

Supervises all employees under his 
 section 
 as they make customer
contact. Ensures customers are dealt with within the guidelinesestablished by WAPDA and appropriate Governmental authorities. 

Ensures prompt and f;ir service to all existing and 
new customers.
 

Responsible 
 for file maintenance 
 of the customer records, the
proper and timely billing of 
new customers 
 and existing customers
whose 
meters are changed and/or those 
reconnected after a temporary

disconnection.
 

Coordinates with the Supervisor Micro Processing in the Division inregistering 
 new applications, 
 obtaining customer 
history for
customer 
inquiries, and exercising control on 
transmittal of data.
 

Coordinates with the Supervisor 
Service 
 for all new connections,

reconnections, disconnections and 
equipment removals.
 

Coordinates 
 with Supervisor 
- Customer Accounts for attending to
all billing oriented customer complaints and 
 preparing reconnection
 
orders.
 

Responsible for proper and timely bill 
 distribution 
within the
 
Sub-Division.
 

Refers customer complaints not settler! within the 
 office
proper person or to thedepartment for investigation and/or authorization
 
and follows up to 
assure satisfactory complection.
 

Ensures proper record keeping of 
customer's 
 statistics 
 and logging

of all correspoidence and transmittal of data. 

Responsible 
 for the preparation 
of all customer's 
 statistical
 
reports.
 

Provides training to 
new staff under his section.
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Ensures adequate supply 
 of forms, stationery, office supply
handouts 	 and
for customers 
and the maintenance of office equipment in
the customer services section.
 

Makes 	recommendations 
 on rating, discipline 
 and other personnel
matters 
as they apply to the employees under his control.
 

Endorses and 
ensures saCe work practices and environments.
 

Performs other work as assigned.
 

DESIRED QUALIFICATION:
 

a. 	 Education:
 

Intermediate 
preferably degree 
holder or diploma in Electrical
 
Engineering.
 

b. 	 Prior Work Experience: 

Minln:um 12 years in WAPDA. 

C. 	 Abilities and Skills/Knowledge:
 

• Strong communication 
 skills in both written and spoken English
and Urdu are required.
 

Deals effectively with people.
 

Possess supervisory skills to 
deal with complex problems and
 
to develop practical solutions.
 

Able 	 to 
 react 
 in a reasonable 
 manner 
 to a wide range of

stressful situations. 

POSITION ELEMENTS:
 

a. 	 Supervision Received:
 

Reports directly to 
the Supervisor 
- Customer Services.
 

b. 
 Available Guidelines:
 

Guidelines are available from 
WAPDA Manuals, 
 policies, procedures
and other documents issued from time 
to time.
 

c. 
 Exercise of Judgment:
 

Must be 
 able to analyze complex problems resulting in proposals and
their 	implementation.
 

d. 	 Authority 
to Make Commitments:
 

Has full authority to make commitments to 
 the level authorized by
 
Supervisor 
- Customer Services.
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e. 
 Nature, Level and Purpose of Contacts:
 

Contacts 
 with customers, government agencies 
 and 	 other WAPDA
personnel as 
necessary in the execution of responsibilities.
 

f. 	 Supervision Exercised:
 

Supervises the 
 work 	of 
 his staff, plans their
assignments, 	 workload and
provides assistance 
 when dealing
administrative 	 with complex
problems, 
evaluates performance 
 and ensures
their work is carried out in compliance with plans. 
that
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POSITION TITLE: 
 Supervisor - Meter Readers (Sub-Division)
 

GRADE: 
 BPS-12
 

BASIC FUNCTIONAL DESCRIPTION:
 

The Supervisor Meter Readers is" responsible to the Supervisor - CustomerServices 
and performs responsible 
 and difficult

indepndent analysis, moderately extensive Judgment and 

duties which requires
 

of WAPDA detailed knowledge
and meter 
reading work procedures. 
 Makes frequent contact with
other sections and departments, 
 some external contacts with 
customers
suppliers and 
 the general public. 
Supervises and coordinates the work of

others.
 

MAJOR DUTIES AND RESPONSIBILITIES:
 

Supervises, coordinates and directs the meter readers.
 

Maintains records & files on the 
 meter reading and reports inaccordance with standard operating procedures.
 

Supervises 
 the reading of kilowatt-hour 
meters in accordance with

daily schedules. 

Carries out 
field checking duties 
as prescribed 
 in the appropriate

procedures and practices.
 

Reviews reports, 
 data and information 
as it relates to meter
reading, checking 
 their accuracy 
 and adherance
procedures, to standard
and checks in detail the 
 work of those employees

assigned 
to his section or area.
 

Ensures follow up 
on meter reading exceptions and of
timely return
meter 
 reading documents 
and meter reading reports to the Supervisor
- Customer Accounts, for submission to Division's microprocessor.
 

Refers for investigation, 
 observed unauthorized 
 use of energy,
broken or damaged meters & 
seals, abnormal consumption and tariff
 
violations.
 

Assists in changes of existing meter reading routes as 
appropriate.
 

Assists in the 
training of 
new employees within the 
 meter reading
 
area.
 

Makes recommendations 
 on rating, discipline 
and other personnel
matters as 
they apply to the employees under his supervision.
 
Endorses & pursues safe work practices and environment.
 

Performs other work as assigned.
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DESIRED QUALIFICATION:
 

a. 	 Education:
 

Tntermediate perferably Degrep 
holder or Diploma in Electrical 
Engineering. 

b. 	 Prior Work Experience:
 

Minimum 12 years in WAPDA.
 

c. 
 Abilities and Skills/Knowledge:
 

• 	 Strong communication skills in both 
written and 
 spoken English

and Urdu.
 

Basic technical knowledge 
 of Electrical Engineering

applications and techniques.
 

Deals effectively with people.
 

Possess supervisory skills to 
 deal with complex problems and
 
develop practical solutions.
 

Able to react in a reasonable 
manner to wide
a range of
 
stressful situations.
 

POSTION ELEMENTS:
 

a. 	 Supervision Received:
 

Reports directly to Supervisor - Customer Services.
 

b. 
 Available Guidelines:
 

Guidelines are available 
 from WAPDA Manuals, 
policies, procedures

and 	other documents issued from time to 
time.
 

c. 	 Exercise of Judgment:
 

Must be able 
 to analyse complex problems resuluing in proposals and
 
their implementation.
 

d. 
 Authority to Make Commitments:
 

Has 	 full authority to make commitments to 	 the level authorized by
Supervisor -
Customer Serviccs.
 

e. 
 Nature, Level, and Purpose of Contacts:
 

Contacts 
 with customers, government agencies and 	 other WAF)Apersonnel as 
necessary in the execution of responsibilities.
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f. Supervision Exercised:
 

Supervises 
 the work of his staff, plans their work load 
 and
assignments, 
 provides assistance 
 when dealing with complex
administrative 
 problems, 
 evaluates performance and ensures 
 that
their work is carried out in compliance with plans.
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POSITION TITLE: 
 Supervisor Service (Sub-Division)
 

GRADE: 
 BPS -	 16 

BASIC 	POSITION DESCRIPTION:
 

The Supervisor 
Service is responsible to Service 
 Engineer for
coordination 
and 	 supervison of work 
involved in the 
 construction of
overhead and underground service and associated equipment.
 

MAJOR 	 DUTIES AND RESPONSIBILIHIES: 

Supervises the construction of service work related to primary
overhead and underground distribution lines 	and equipment. 

Supervises the construction of service work related to 
secondary

overhead and underground distribution line, equipment and meters. 

Supervises the 	 installation of 	 transformers, line 	 voltage

regulators, capacitor 
 banks, 
 fuses, swtiches, reclosers,
sect tonalizers, arresters, meters and other distribution system

equipment.
 

Assists in directing various phases 	of contracted work related to

overhead and underground line construction. 

Insures cooperation and coordination of activities among employees
 
to enhance efficient operation.
 

Assures that provision of the Union Agreement are followed. 

Assists 
 in the administration 
of the 	WAPDA Safety Program and the
 
enforcement of 
safety policies and practices.
 

DESIRED QUALIFICATIONS:
 

a. 	 Education 

3 year Diploma in electrical engineering. 

b. 	 Prior Work Experience
 

5 to 10 years experience in a major area of distribution work. 

c. 	 Language Proficiency
 

Must 	 be fluent in written and spoken English and Urdu. 

d. 	 Knowledge of Specific Areas
 

Technical knowledge of 
the distribution and utilization 
of electric
 
energy and the equipment.
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e. 	 Abilities and Skills
 

* 
 Strong 	written and oral communication skills.
 

* Technical knowledge 
of construction 
 standards, maintenance
 
techniques and equipment operation.
 

POSITION ELEMENJTS: 

a. 	 Supervision Received
 

Under direction of the Service 
 Engineer follow 
approved policies,

criteria and established standards.
 

b. Available Guidelines 

Available 
 construction 
 and 	 maintenance procedures, 
 standards,

schedules, service rules and safety code.
 

c. 	 Exercise of Judgment
 

Technical judgment, 
 discretion 
and 	 professional 
 integrity isrequired to 
supervise work and the personnel.
 

d. 	 Authority to Make 
Commitments
 

Has authority 
 to make commitment on approved policies 
 and

procedures. 

e. 
 Nature, Level and Purpose of 
Contact
 

Frequent contact with technical management at the Division level
and with field personnel to exchange job related matters.
 

f. 	 Super'rision Exercised 

Direct supervision 
 of Line Superintendent I/Il, Linemen, Assistant
Linemen and semi-skilled personnel.
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POSITION TITLE: 
 Supervisor Meters (Sub-Division)
 

GRADE: 
 BPS-12
 

BASIC POSITION DESCRIPTION:
 

The Supervisor Meters has functional 
 responsibility 
to 	 the Sub-division
Officer for the 
 supervision and coordination 
of 	 work involved in the
installation, testing, maintenance, removal and inspection 
of 	 meters and
 
meter equipment.
 

MAJOR DUTIES AND RESPONSIBILITIES
 

Supervises field test, 
 inspection, 
repair, removal and installation
 
of meters, and meter equipment.
 

Supervises the collection of meter records 
 and the rectification of
 
the 	authenticity of 
the registrations.
 

Checks the meter installations on customer 
premises to ensure

conformity 
with company standards and satisfactory operating

conditions.
 

Supervises the preparation of meter reports and 
records. 

Implements monitoring of meter work and record collection. 

Ensures cooperation and coordination of activities among employees to
enhance the operation of WAPDA. 

Ensure% that provisions of the Union Agreement are followed.
 

u Assists in the administration 
of 	 the WAPDA Safety program and the 
enforcement of 
safety policies and practices.
 

DESIRED QUALIFICATIONS
 

a. 	Education
 

3 years diploma in electrical engineering.
 

b. 	Prior work Experience
 

Minimum of 5 years experience in a major functional area of 
distribution.
 

c. 	Language Proficiency
 

Must be 
fluent in written and spoken English and Urdu.
 

d. 	Knowledge of Specific Areas
 

Technical knowledge of the distribution and utilization of electric
 
energy and its measurement.
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e. Abilities and Skills
 

Reasonable communication skills in 
both 	written and oral forms.
 

POSITION ELEMENTS: 

a. 	Supervision Received
 

Under general direction of the 
 S.D.O. follow 
approved policies,

criteria and standards established.
 

b. 	Available Guidelines
 

Has 	 available approved 
WAPDA Meter 
Standards 
Manual, engineering

service rules, 
safety code and financial budgets.
 

c. 	 Exercise of Judgment
 

Substantial 
 technical judgment, discretion and professional integrity
is 	 required to interface customers, supervise work and assign
personnel. 

d. 	 Authority to Make Commitments 

Authority 
 to 	 make commitments on 
 approved policies, procedures and
budgets within the limits assigned.
 

e. 	 Nature, Level and Purpose of Contact
 

Frequent contact wirh customer, technical and operating 
 staff of theSub-divisLon, AEB and with assigned personnel to exchange views job
on related matters. 

f. 	 Supervision Exercised 

Direct supervision of Meter Electricians, semi-skilled and 	 unskilled 
staff.
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POSITION TITLE: 
 Supervisor Maintenance & Operation (Sub-Divisions)
 

GRADE: 
 BPS-16
 

BASIC POSITION DESCRIPTION:
 

The Supervisor Maintenance 
 & Operation is responsible to Subdivision
Manager with whom 
assigned. He has 
 functional responsibility for
coordination and supervision of 
 work involved in 
 the 	maintenance and
operation of overhead and underground distribution 
system and associated
 
equipment within the Sub-Division.
 

MAJOR DUTIES AND RESFONSIBILITIES:
 

Supervises the maintenance work of the primary and secondary overhead
and underground distribution system 
including right-of-way clearing,

tree trimming and structure painting. 

Supervise- the maintenance work of the secondary service drops.
 

Supervises the maintenance 
 work of transformers, 
 line voltage
regulators, capacitor banks, fuses, switches reclosers,
sectionalizers, arresters and 	 other distribution system equipment. 

Supervises the necessary switching involved in 	 carrying out the
maintenance and construction ictivities. 

Makes recommendation for 	changes to improving the distribution system
of 	 the Sub-Division. 

Insures cooperation and coordination of activities among employees to 
enhance efficient operation.
 

Assures that provision of the Union Agreement are followed. 

Assists in the 
 administration 
 of 	 the WAPDA Safety Program and the

enforcement of safety policies and practices.
 

DESIRED QUALIFICATIONS:
 

a. 	Education
 

3 year Diploma in Electrical Engineering.
 

b. 	Prior Work Experience
 

10 years' experience in 
a major functional area of distribution work.
 

c. 	Language Proficiency
 

Must be fluent 
in writtn and spoken English and Urdu.
 

d. 	Knowledge of Specific Areas
 

Technical knowledge of 
the 	distribution 
and utilization of electric
 
energy and the equipment.
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e. 	Abilities and Skills
 

* 
 Strong written and oral communication skills.
 

* 	 Technical knowledge 
 of 	 construction 
 standards, 
maintenance

techniques and equipment operation.
 

POSITION ELEMENTS:
 

a. 	Supervision Received
 

Under direction of 	 the Sub-Division Officer, follows 
 approved
policies, criteria and established standards.
 

b. 	Available Guidelines
 

Has available 
 construction 
and maintenance procedures, standards,
schedules, service rules and safety code.
 

c. 	Exercise of Judgment
 

Technical Judgment, 
 discretion and professional integrity is required

to supervise work and assign personnel.
 

d. 	Authority to Make 
Commitments
 

Has authority to 
make commitment on 	 opproved policies and procedures. 

e. 	Nature, Level and Purpose of Contact 

Frequent contact with technical management in 
 the 	Division 
and 	 with
field personnel to exchange views on 
job 	related matters.
 

f. 	Supervision Exercised 

Direct supervision of Line Superintendent 
 I/II, Linemen, AssistantLinemen and other semi-skilled personnel assigned. 
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POSITION TITLE: 	 - ServiceLine Superintendent-
 Grade I - Maintenance and
 

Operation
 

- DCO/RCO
 

GRADE: 
 BPS-12
 

BASIC POSITION DESCRIPTION:
 

A Line Superintendent 
 is 	 responsible 
to 	 the Engineer to whom he is
assinged. He has responsibility for the coordination 
and supervision
work involved in 	 of
the construction 
and maintenance 
 of 	 overhead and
underground distribution lines and associated equipment.
 

MAJOR DUTIES AND RESPONSIBILITIES:
 

Supervises the construction of customer service 
 for new connections
and 	 augmentation of existing load. 

Supervises the maintenance of the primary and secondary overhead andunderground distribution lines and equipment and supervises theoperation of the switches. 

Supervises the connection and 	 reconnection of 	 service in coordinationwith the 
customer service section of the division and sub-divisions.
 

Supervises the installation and maintenance 
 of 	 transformers,voltage regulators, capacitor 	 line
banks, fuses, switches, reclosers,sectiona]izers, arresters and other distribution system equipment. 

Makes recommendation 
 on 	 changes pertaining to improvement of 
distribut ion lines.
 

Assists in directing various phases of contracted work such asoverhead and underground line construction, 
 tree trimming,
right-of-way clearing, and structure painting. 

Ensures cooperation and coordination of activities among 
 employees to
 
enhance efficient operation.
 

Ensures that provisions of 	 the Union Agreement are followed. 

Assists 
 in 	 the administration 
of 	 the WAPDA Safety Program and the
enforcement of safety policies and practices.
 

DESIRED QUALIFICATIONS:
 

a. 	Education
 

3 years Diploma in Electrical Engineering.
 

b. 	Prior Work Experience
 

Minimum of 4 to 
5 years experience in 
 a major functional area of
 
distribution work.
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c. 	Language Proficiency
 

Must be r'asonably 
fluent in written and spoken English and Urdu.
 

d. 	Knowledge of Specific Areas
 

Technical knowledge 
 of the distribution and utilization of electric
 
-nergy and the equipment.
 

e. 	Abilities and Skills
 

Strong written and oral communication skills.
 

Technical 
knowledge of construction 
 standards, maintenance
 
techniques and equipment operation.
 

POSITION ELEMENTS: 

a. 	Supervision Received
 

Under direction of the Service and Maintenance & Operation Engineer
he follows approved policies, criteria and established standards.
 

b. 	Available Guidelines
 

Available construction and maintenance procedures, 
 standards,

schedules, service rules and safety codes.
 

c. 	Exercise of Judgment
 

Technical judgment, 
discretion and professional integrity 
is required

to supervise work and assign personnel.
 

d. 
Authorit- to Make Commitments 

Has 	authority to make commitment 
on approved policies and procedures.
 

e. 	Nature, Level and Purpose of 
Contact
 

Contact with 
technical management at Division level and with field

personnel to exchange views on 
job 	related matters.
 

f. 	Supervision Exercised 

Direct supervision of Line Superintendent II, and
Linemen 
 Assistant
 
Linemen.
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