


The 14-year war ism Afghanistan has left the vocational educatdtan 
system in complete disarray, The Afghanistan knstitute af 
Technology [ALT) finally closed i t s  dssrs, anc many of the 
qualified faculty fled to ather ~ounsries sr tried to survive in 
Afghanistan using their own vocational skills. 

The Academy for Educational Muelapmeaat spasirasored t h i s  Vocatiania'11 
Education and Training Workshap for the senior Iae~uBty o2 kha 
Afghanistan Human Ressuaaces Development Project (AED) in order ts 
provide them w i t h  a learrainq experience which would prove l~slpfftaal 
in reestablishing ,"af<3;hanistarn"s voea&iaaaaI, education sysbtem- DH* 
H h L . 1 i a m  Reynolds, the technical facilitator, provided ;am 
exceptional opportunity for the participants to examine wocationa1 
educat ion for Afghanistan by looking at i t s  h%stsry, placing it in 
the  cantext of the preserP,E siteastison, and sxpressing ree=asmstrapctisilsn 
hopes far the future ,  The process Dr. Reynolds used X a  facilitate 
the entire workshop allowed the participants to thi& practically 
and realistically a h a t  s o m e  very di,f fir=ul% issues rqarding  
AOghanistanrs needs and problems while xememkring the importance 
of sebuikdinq a vocationah education system which addresses tine 
country's broad-based seconstructian needs- 

The workshop facilitators and par&ieip~aaatst strangIy recamended 
that the workshop proceedings be campiled in carder to provide to 
indivlduajls and organizations working for a new vacati.c;~naB 
edrllcation system far Afghanistan rrcllevant qmida1iaaas and 
erolssideratilsns. This document is aast ipftentdea t0 represji(~rnt a 
ctaaona~31~gicsl narrative of  the prabceredings as they sccuruod; 
rather, it  i s  designed to present eha etontewts of the discuessiolsuls 
and presentstians in a manner and seqtuence which wi31 =st 
useful Ear voeatisnal education planners- 

The Academy far Edueatisnah Develapmont appreciates the app~@oscuai~ky 
to work with Afghan vscatia~llal e d u ~ a t e r s  and hopes that the 
Vscstianal Education and Training Workshop and this document will 
prove useful to a l l  those seek to rebui Id Afghanistan* s vacational 
education system, 

Masy Anne Javed 
Hay, 1894 
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1, Workshap Opening 
A *  Pxayer by Mr-Karyar 
ZE3- Opening comments by Ma-David Benedetti 
C .  Personal inkrsductkons by each pareicipant, including 

place of  birth, educational backqraawd, and 
professional experience 

XI. Workshop Objectives [by DreReynsZdsj 
1. Organization and operation of working groups 
2 -  Expectation of participation by each member 

XXI- History sf Vocational Educatiea in iPTdgbanis%an 
(by Dr- Reynolds) 

Source : Afcahamistan: A Coatlstcld Study, Foreign Area Studies, 
Handbook Series 1980- 

A. Vocational Training Secondary SchssPs 
P * Enrollments 1957: 3 , 4 0 0  I S Q P :  14,525 

Number of Schools: 58 
2 - Courses: agriculture, technoboqy, eomerce, 

economics, arts and crafts, tailoring, secretarial 
services and home economics. 

3 - Grades: From 6 through 9 - basic courses 
From 18 through I2 - senior secondary 

4, Special Training: c i v i l  aviation, cornunity 
development, accountancy and finance, radio 
operation and nursing* - . Construction and research projects sponsored by 
Soviets, 

B. History 
1. First technical school founded in KaMl with  

German assistance 1933. 
Staffed in 19.67 with Germans, Austrian and UIS, 
teachers - 
Courses in engineering, technology and aca$emics 
at secondary and senior high school 
level. Graduates may enter Faculty of 
Technology at Kabul University, two 
similar schools also built with German 
assistance opened in 1967 at Khost and 
Kandaharr . 
Afghan Institute of Technology established in 
Kabul in 1951. 
Staffed by U.S-  instructors with assistane:e form 
USAID and University of Wyoming. Had large 
library and well equipped laboratories and 
workshops. 
Courses in construction, civil engineering, 
machine shop, electrical engineering and civil 
aviation. 
Grades 10 through 12 with graduates admitted to 
Faculty of Technology at Kabul University. 

4 



3 ,  Another major technoloqy sa;=hoat w a s  b ~ ~ l t .  ne1a&" 
Kabul with Soviet assistance in 19&6 w i t h  a 
capacity of P,OOQ sgudents, 

4 . School of btngric~lthzkere i n  KabraB 
Courses in soil chemistry, R o r Q ~ ~ u B t ~ ; % r e ,  
husbandry etc, 
Senior high school level - graduates may anroll im 
Faculty of Agriculture at Kabul University, O t h e r  
agricultural schools at Herart and Nallirgarhar- 
These qraduaeed 661 students in 3963- 

5 ,  SchosH sf Trade and Commerce in KabuX 
courses in secawdary economics, 
ccmmerce,aecounting, banking and statistics taught 
mastly by foreign teachers, Graduated 30-80  per 
year with 702 h y s  and 3 2 3  girls enrolled in 31963* 
Graduates accepted at fa=lttlty of Ea=;csnomEwiers at 
Kabul University, Since 1959 course contant ant4 
methods of instruction based on V,S, prqrams- 

1 .  History o f  Yocationar Ed~~ation i n  Afghanistan (Group 
Discussion) 

Vocational education and training was originally under the 
Ministry of Education because vocational training begins during 
t h e  period of secondary education. When the vacatianaX training 
provided surpassed the level af secondary educatian, it was then 
moved to the Ministry of Higher Education. 

In 1987, it was proposed that Vocational Education and Training 
be placed under a separate ministry, the Vocational Education and 
Trades Ministry* It included 26 schools, which were administered 
down to the city and provincial level. 

Currently, Vocational and Technical Training is under the 
Ministry of Higher Education- 

TYPES OF PRO~RAMS 
1. In 1961, a mini-bus company developad a course for 

automotive technology and machine shop. 
2 ,  Public Works 
3. Aviation Training Program 
4. Formal Training vs. OJT 

There were almost 20 Government ministries; each one had 433T 
programs- The private sector also had O J T -  

Traditionally, the provision for apprenticeships vs, 03T i s  
determined by the specific union representing each specific 
trade, and is monitored by the Department of Labor, The 
contractual agreement associated with apprenticeships included a 
series of tasks which must be f d l o w e d  throughout the 
apprenticeship period- OJT, though, trained an individual in a 



specific skill gar a desdqnaeed sshor~ t e r n  per~ad~.. This aetbagd 8 8  
usad i t :  all C O ~ ~ B ~ P ~ S  to acquaint individua: wiz t2  the %p%?ciIic 
task he is expected r a  perfarm, 

X s n  Ahghanist,an, i t  a11 related to t h e  garverms@entm-amo real 
apprenticeship system was in place, 

The l ength  sf training varied b y  school and trade, but hhc 
gavaraomient standard was I% years,  qsades 9-12, Vmationall 
training, however,  w a s  5 yrs, grade 7-12, 

Hast technical schoofs had 2 -3  types of ~urar im1~1*  
Huch of t h e  curricula w a s  develop& by donos aqencies, e + ~ c i a , i l y  
the  Germans, the Aaericanrs, and %he Russians* A f t e r  1987, the 
Office of Vocational Education had a Technical Board which worked 
together to design the curriculumg tkatsusgh m a ~ y  of the &bard 
m e m b e r s  did not have expertise in this area, This ens b a r d  
designed the cusrriculom for all grqrams, 

The curricula for each school varied in the beqinninq, thaugh 
they were combined facer on, 

Training facilities were built and provided Isaf the Casavernment and 
by donors, primarily G e r m a n ,  American, and Russian. 

Administrators were a l l  federal qovcrwmelchr9; empXoyees, hired by 
the donors for the duratian of +be donor project. Most 
administrators w e r e  individuals who bad h e n  trained outsirelie 
Afghanistan in specific f i e l d s  of vocational education, Soma 
administrative positions w e r e  filled by expatriate advisa9-a whgd 
were there as part af bilateral prajests, 

2 0  years ago, most of the teachers w e n t  to other countries 2 0 %  
long-term training as well as short tern s e ~ i n a r s ;  there w a s  no 
teacher training institute far vocational educators in 
Afghanistan. 

The Faculty of Engineering, Kabul University developed a 
Department of Vacatianai Training Education [WE), 18+ was 
expected that this department would eventually become 3 ssparate 
Faculty. It was funded by the World Bank, but didn8t happen 
because the coup took place (1979). 

PROGRAM ASSESSNENT 

About 20 years  ago, stude~t evaluations at BIT were used ks 
evaluate both t h e  teaching and teacher performance. Xn the 
Ministry of Education, there was a Curriculum Development 
Department. It assessed the curriculum in each of the schools; 



Were t h e r e  specially designed p r ~ r a n s  $0 target  specific groupt%, 
especially women, handicapped, etc? 

There was a n e  vocational training school fox the blind, $or 
carpet making, fo r  business skibfs, and for making brushes* 

V Pzoposed Reergaslefzati~lgl of  Veeaeionak B4ucalt;ioolsl System fn 
Afgkawkska (Group Discussion) 
A *  D A ~ 5 f a 5 u ~ ~ i q 5 ~  W @ S ~ ~ C ) . ~ Z  V3takS@h ~ Q S I E ~ ~ O E P S  of 8PS&@m 
sboufd be main%ifindd a ~ d  wbbeB px.9r;ion.ii; sheuzd be madf$illat&4 
(A summary od comments % r o ~  all cfgrcups i s  presented k l o w ; : )  
8. The falXow5mg preixgns of the wa~atianal tnaSarinmg sysem 
sbould bs mafn4aine4z 

B e  Keep the old system in Its entirety, 
2 -  Main ta in  sehoals which offered specialized tra7inin@j 

i n  specific areas--eival aviation, canstrt%cl$lan, 
3 -  Vaocatbonal Technical Education, 
4 -  Faculty of Techrrsol-y, Kabul University, 
5, college sf Eagineetinq, 
6 Practical Training, a,g, BTS (lower level), 
7 -  A Z T  should he sebtsuile just as i a ;  w a s  hfs s s  the w a r m  
8 .  Retain itts%k Eormal and non-Bo~maf training prqaams, 
9 -  Length o f  krainii-sg shauld be 5 years (Grades 9-34] 
for kBcstta vscatictnal graining and indus%riaB ares, 
PO- Retain advisory cb;;uncils ts be made up of  

individuals fran relevant ministries (nationaH), 
C ,  The faS2owing ideas represent bssdifiea+iosws +o eYbs oj&is3i 

system* 
1- Program assessment  by the Prime Rinssesy to 

d e t e r t ~ i n e  fundinq needs, quality sf training, ate, 
2 ,  Strengthen  women*^ pprograms, 
3 ,  Form a Technical Tnstitu%e (higher hevex), 
4 ,  A d u l t  education (short term) BTS should &e 

introduced- 
5 ,  Vocational Instruction should b g i n  ak a lower 

l e v e l .  
a ,  Wefresher courses should be intrdmced,  
3 ,  A refereneelresearch service sharm3id be p r ~ ~ i d e d  %a 

help solve proble~s in &he f ield,  
8 -  Job Task Skills Wnarllyses should be pesfsmed as past 

of the curriculum design and evaluatian, 
9, A Specialist Board should be developed to supervise, 

review, and assess existing pryrams, 
310, Increase the number of  private sehioals, 
lae Special Prqrams ,  e+-, womenas, handicapped, 

agriculture, animal husbandry, dam construction 
should be increased. 



B 2 .. O J i I ' / p r a c t  ica 1 isasa;ru@&%csb; S ~ O U ~ I ; ~  be increi fsed,  
13, Provide adequate supplies- 
1 4 ,  EstabP ish a curricufum developnewt off ice for 

vocational education. 
15- More local publications are neelded, 
96- Cfsser contact vieh industries is required- 
17. These must be a clearer understanding of the 

various Bevels of education/tr4aPning 
vocational/technicaP, etc, 

% 8 ,  Replace Russ ian  sckssfs uihh western sr newer 
models of schosls, 

19. Offer practical training at very basic levels for 
mare people, technical institute $or adults  and 
short courses for adul%s, 

2 0 -  Provide a resource office which could tePh 
individuals where they can find the training t h e y  
need,  

21. A l l o w  private schools f s ~  vocational edueaeion and 
make sure that the eurrieu%ua is monitased a ~ d  
assessed, 

2 2 .  Proviae special courses far special qrsups--women, 
handicapped, r u r a l  fzrncrs, 

2 3 -  Form a Ministry sf Vocational Education as an 
autonamous Ministry, and have it invite advisors 
from a l l  related ministries, 

24. Technical advisors from all reePevarat ~ i n i s t r i e s ;  and 
doncrs must  provide input in curriculum 
deve2opwant. 

25. Form Advisory Councils at the provincial level to 
include individuals from relevarat areas of  
technical work, 

216.. Funding musk come from the government and from 
donors, and must be based on budget needs. 

27, Teachers selection should be based on merit; 
administrators should be selected based an merit 
and seniority, 

28- Certification far each traininq facility should be 
based on evaluation by the Technical Board, 

29. Staff upgrading requirements shoulid be determined 
and monitored by the  Technical Board- 

3 8 ,  Each province will have a centralized traininq 
center with satellite centers throuqhout the 
pravince, each with individualized training 
programs .. 

3.2-  rnstructianal materials shoraPd be designed by 
experts in each f i e l d .  

3 2 .  Prwram assessment: 
a, by the Technical Board each year; 
b, by external experts every 5 years; 
cc by Prime Ministries as they desire, 

3 3 .  Develop close t i e s  with  ini is try of Handicapped to 
strengthen programs for these people- 
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b c  7 s  p u o - ~ i d e  t h e  ,.;leafas to rehuiB43 t h e  countEy and ""o 

m e e t  t h e  basic needs sf t h e  peopac. 
To t r a i n  people to f i l l  %be skillad lijobis s~eecjed 

urgently and i n  t he  Suture- 
D. Mow l s n q  does it cake? 

Flve msnths-three y e a r s ,  depending upon the trade and 
Zhe kind  of training. 

XI* Types of %cational Education Progrws (by Qr, Reynold@ 
A ,  Fcrmai: programs which takes pjt,acle;! during the rrequbar 

school day* 
B t  Nan-k~rwal: those which t a k e  place outside CRe requfa~ 

school day, 
C .  work Experiences within vocational education prqrams 

1. Obsertvatissa: students a;?u the industry where the 
Irade/skill is in practice, and t a l k  with the  
workers in that area, anmi fi*Pc% out a*mut the job, 
t h e  job conditions- salary, -jab satisfaction, This 
is especially qsod far f i r s t  year students, 

2. Sttadswslraq: the s tudent  folPasavs a worker i n  his 
f i e l d  far 162 or B day to see what that wasker 
does, btoa he does i$, etc, 

3 .  Sandwich program: part-time i l m  rsg;-hosal and prt-time 

n Brazil, 
r out af 
vernments 

t r a i n  war 

the industr6es ran a sandwich program which urns paid 
a 1% t a x  oq the payrolls af i t s  employees, Soma 
feel t h a t  S C ~ O O B S  should not Itaave ta pay for people 
kers* They feel that industry slhmhd pay*] 

OJT: can have s variety o f  forms, fro= simp18 to 
csnpbex tasks. 

Apprenticeship: different than other fams of  
t ra in ing  in that these  i s  a contract between the 
apprentice (uorkerp and the company- Usually enly 
Pargs companies h&we this, and the caneract 
indicates t b e  kind o f  training to be provided (it 
i s  actually a kind o f  outline). X t  will indicate 
the system for ps~qressisnn from one skila lev*lk to 
another within the complete s k i n ,  salary [usually 
considerably less than a full-fladqed craftsman, 
maybe as %(ow as l/2), and the pxqsess ion sf 
salary Bevels* PB journeyman i s  an indiviclua3 who 
has completed an apprenticeship. 

Whe designs, implements, and monitors 
apprenticements? Xn mast eo~ntries it falAs under 
the Ministry o f  Labor or the Department of  htKlrr, 
X t  can  come from %Re Industries Councils, or sther 
governing body froka the industries8 
There must be a mtaxaitcebring y l  howaver, &cause 
it prevents abuse of the system, e.g..  stacking 
the industry with  apprentices in order ta save 

-3 



money on s a l : ~ k - i e s .  Tht2ory tra~nixrsg far .~pp@f@$3kkfif+:E:C 

i s  ofeen  done in a school, dnd s f e e n  at nigh%, 
1 e q , ,  1 w i g P d t g b 2 c e k  far 3 b r s ,  

I X ,  Xanparver Surrreys/EdeSr-erminatis93 of WOP~IES H e e d e d  {by Dr+ 
Reynolds] 
A.  Maw many workers are weeded? 

Hanpower s t u d i e s  a re  usually done for 5 years, but i n  
f a c t ,  5 year studies usually donlt &old up far 5 years, 
They really weed to be done mare sften, 

8. What kinds of workers are needed? 
C .  What ds w e  teach in order to prepare the  w o r k e r s  for  

@orking successfully in the workplace? 
1- Provide attitude develtopaaemt skills 
2 -  How to get along with sthers 
3 -  Work e t h i c  
3, Punctuality 
5 .  Ethical behavior 
6 -  Tolerance  
7, Personal and prsfessisnal integrity 
8 -  Ability to cooperake with s t h e r s  
9, Do w h a t  you do t h e  best you c a n  do iQ. Bravide the 

Riqhest quality of w o r k .  
0. Projection for future manpower needs--usually for 1-2 

ysars; ,  
1.. How to conduct simple masspower survey 

a. Crarrent emphymaenrt rage by trade c r  sp~zcialsty 
b. How many new worke r s  are needed this yeas?-- 

n e x t  yeas? 
c- Haw many workers are required far n e w  

businesses? 

X1 Manpower Surveys (Group D i s c ~ s s i o ~ ~ ]  
A, Mow to conduct the survey 

I *  Friendship way--meet and talk to t h e  pespxe 
2 .  Develop the survey form 
3 ,  Annaunce from t h e  masque 
4 .  Ghaose a leader $0 condue$ the survey 

a, He will f u r s h e r  div ide  responsibilities 
be S ~ r v e y  team m e m b e r s  w i l l 1  report to h i m  

5. %feet provincial amhorities and work through then 
w i t h  their permission- 

6 .  Contact t s w w  aff ieinfs,  1soad9iPahs, schoal leaders, 
etc, for infarmation required (emgloyers, 
locations, k i n d s  af worh, 
pogulaeion of  the town, job demand), 

7. Contact  private businesses regarding their need ior 
training, which programs for %hat Bba,ca$aio~, stc, 

8 .  I~quire from local ([aowergl~ent inePeirastrjles t h e i r  
perception of ttne balance QB l a b r  needs ws, 
avaiPabiZity o f  s k i f l e d  and unskilled ~ ~ s k @ r s ,  



, - &, >Jhe%t s x r i o r m a t a a n  shd39 1 g#athucred? 
1 -  C u r r e n t  enp9~yaen~/uneep8oy:~en~ daza by 

~egiontprovi rice, 

2 -  The demand for each trade by reqisafptov~bca- 
3 Seassna 1 manpe2xer re:p I remcr~ss---- &hat tanes a$ the 

year are certaia~ job. rra:$u iiredissat regui e-sJ? 
4. ::zaes of  vocational trai2izq c e n t e r s  igq existence, 

empH;t2tyoiers. 
5 * D c r t e r m i s r e  tJae ~ ~ ~ g n t i a l  numbex BO be Craiaed based 

on information obt~ined. 
6 Edcicati@*aal abnlities (of Local population, 
"jr Nan-eieondniz zonstraiaz*~ tc emplcsymemP2. 6 there 

i.;. a Baiqi~ delaanccP tor de~iners i n  ^ :qhaniskalslaD but 
high risk, so &ha supply of ui%rxn-3 warkers i s  
Isw UI, 

$3, A g e  breakdowfi of %he local p p u k z t i a n  in order ta 
r9&texmine euphoyabhr+ w u ~ b # ~ r  by age 

C, Mow sh;iB1 the infsrmatiar be used? 
1. To design tra~lba~fig prsjects,fvocat~sna$ educathaxraa 

Sacilities, 
2 -  To detek-mine how many s:aaPB be trained, 
3 .  To deiermhne the focus of cneh traininq area. 
4 To determine pr~gram[%aeility developae3t needs 

(~ toney ,  teaching resources, manpwder resaureas, 
S ? ~ G ,  ) 

XX, 24dvissr~ Councilis (L, Dr. Reynalds) 
A .  Ma cp af tradespeople fram eaeae1i.a f i e l d  %ram qsaPenr*nm@n,t,, 

1 i v a t e  business, priva~e teehanic33g sehsoPs* etc, whd 
can be the advisory b d y  to help determine p 3 f c y ,  

B- They k e e p  the prograns relavant, 
G .  They look az yaur eqwipl,men"c, tools, and supplies, amd 

keep them $ @ l e v a n t  -,tea, the meedis of hhb ca-&tensity, and 
up to date-  

D.  hey will dlsa look at safety. and br a aajor voice i r r  
helping you mainEain an aptimun~ PevaP of safety* 

E,  Exist 8% both the national and pravineia2 Pave%a, 
8 -  The naklcnah)proviweial level  csaeern i s  ga2ic>~-- 

h o w  much mornney tr~b spend atnd what ta spewd i t  an, 
2 ,  Usually m e e t s  twice each yea r  

F I  W t  the schoal kwel, t h e  Trade Advisory l l ~ o a ~ m i  t tea i s  
primarily concerired w i t h  itti specific tradi 
1. Usually meets every d months. 
2 .  Should have a w e  advisory esamittee for @.-zh $gad@, 
2 e L t  provides yaao feedback ark lshe qua'aity of %he vsrR 

your  graduates do 

XXT* Advisoq Councils [Group Di%;@ussiirfflrm] 
A-  Who? 

People w i t h  secondary education b h ~  have 
trade/ll~~a22t.rt:i~~&l expesieneter; g t r a  i ~ ~ " X F D  #$ 

teachers - 
q 



Now 
A% %e, st one ~PX-s02.a f ran each i.,3*cade!sk i 1 I a r ~ s  

Selcct ,ua c r i a ~ r k c :  
2 - From d i f f @ r e n t  backqroonds--~~cadernic/~%:dd@~ 

government. 
2- From the qeboqrapbic area bio.rog examined!, 
3, Mocatisna1 B 1 1 " ~ i r ~ i ~ q  experts. 
b:. Local eBb;ilerse 

If:dividuais from industrie@. 
6 ,  Representatives from ~ o r k e r s ~ f w s r k e r s  unions, 
7 * Danors* 
8, Government representatkues. 
9, Teacher representatives, 

Mow should they k sel.ected3 
4 -  Owe pcrsafsatr from each group meastiaomed a b u e  ohauld hl" 

slr.rtected. 
2 -  Iaatereseed and qualified ia~~viid;@uaftspgroups sha3tI h? 

invited to attend a where they ~ i P 1  h 
asked to nominare someone frsm their group to 
s e r v e  * 

3, Each trade sk i 1 l shsuld k 9-epsesekmteaR 
Wha2 skill be their t a s k ?  

B e  Find t h e  n e c e s s a r y  staQistics needed to asqaniae a 
xsa ininq center, 

2 -  Help determine the best curriculum for the Bacal 
area, 

3, Help mak; changes iXg the  ~czarr~rlculum as; zeeded 
g m o a r a i t s r i w q ] ,  
4 ,  Help plan  the %raining plan, 
5 ,  Hcip pravide#Bacate equipment, Iacatian, supplies 

far ~nsraininq aasenCert-s (Private in&ustry can axso b 
a Prenendaus ressutce in paavidtnq items which 
 hey have but danAt use,) 

6. Serve as resource person to the vocati~8eiaP e d ~ c a t i ~ ~ ~ b  
facility- 

7, Help determine operating p~liciea- 
Why have an Advisory council? 

To arrange and  help plan training prqrams, 
2 -  They represent the people f r ~ o m  t h e  Bmal area, 

they are acquainted w i t h  Pmal societal needs, 
3 ,  They will probably w a  be as biased as the 

tea~hing/admiaais+rative s t a f f *  sa give same 
abjectivity to the decisions rqarding the 
vocational education facility and prwram- 

[Each m e m b e r  o f  the Advisory Counci: must he a true 
representative o f  the lacall peog;%e,B 

XXXXa (T~)nibJ1;4B1CtiBRSIt ana Usgarrg a 51Fc)P/Prarbe ~ a l y s i s  .&a DQbw8%0pt%- 
Q;lt;rxxkelaXa (by I)re Reynolds) 

A .  Definitian of  job/trade analysis: the process of going 
ta a workplace, looking at an individual perforwlinq a 



certain task, and w r i k l n q  down every single task 
required to pergorm t h a t  complete job- 

:e: This has  already been done by the f L 0 ,  and Department of 
Br (US), so those can be used at Peast as a bas is ,  though the 
:ess will be different because the tools will differ, the 
,litaes will differ, etc. g 

Be Considerations regarding cusricuPum development 
Et is probably mast helpful &a use outside curricula as 
a baseline, keep the relevant parts, and modify 
according to local needs/facilities/conditionsI etc, 
HlA/Geneva has curricula, shop planning formats, etc- 
for  use- 

,Con.iPuctinig a job/Tzade AnaPysis and Cuxrticulaun DeveEoptnemrt 
 ons side rations (Group D ~ S C U S S ~ O ~ )  
A. Use resources from ILO or some vocational education 

department from the Ministry of Hiqher Education* 
B .  Use resources from libraries (Afghanistan doesngt have 

one rig&& now). Afghanistan doesn't have sources of 
vocatio~7l education materials, eithta- 

C I  Use NGO (Pakistani and Afghan) resources and lessons 
learned f r o m  them, 

D. Keep basic APT curricmlum, but change as follows: 
1. Increase focus on safety- 
2 .  Change course rontenz t b  reflect current needs. 
3 .  Increase offerings for wamer'gi in order ta increase 

t h e  nunher  o f  w o m e n  participants- 
4 %  Wake the l e v e l  of %fainin% up t c r ~  14 years sa people 

r a n  end up with am associate dlegree. 
5 .  Have a system where 1316 BTS centelrs are monitored and 

supervised by 1 ATT. 
6 -  Provide teacher training far vac:atilanal educators- 
7. 81d curriculum focused on advancing the country--new 

ane needs to focus on rebuilding the 
country , 

8. Implement a @'big brotherw systemi where a trained 
i n d i v i d u a l  cames periodi~alby to each 
s t u d e n t  on a volunteer bas is  a~nd t a l k s  to the 
s t u d e ~ t  Pike a brather and finds out his 
needsfprobhams. The big brother then reports to 
the administration so it knows the issues- 

9. Have guidance counselors to help students choose the 
f i e ld  study which i s  the best one for 
thew * 

10. Look at curricula already developed, those which 
meet tth local, requirements. Have them 
examined by advisory councils; determina 
local needs; adjust to educational 
backgrounds; adjust for cultural 
aspects; adjust for appropriate 



technology; curriculum should be 
developed according to the needs of the area. 

X V -  Challenges in Designing Voca..kisnaal Education P r o g r a m s  (by Dr. 
Reynolds) 
A-Manpower Assessment: This will tell us how many and which 

trades to incPude, and when to include them. 
B- Philosophy: Be sure the program fits the needs of the 

conmunity- Currently the needs of the communities in 
Afghanistan include: 
1. Shelter--the most urgent need 
2. Government/societal infrastructure reconstruction 

(schools, hospitals, offices, business district, 
bazaars, etc) . 

3 ,  Water supply 
4.  Agriculture/farming, including karezes, canals for 

irrigation 
5 ,  Electricity/power 
6 .  Roads 
7 .  Communication systems--telephone, mail 
8, Transportation 

[Note: If you prepare people in a general way, and they end up 
going into another field, or if you "floodw the market in some 
fields, then you've wasted training time (money) on individuals 
who end up not being productive in their field of training,] 

C, Special needs, including social aspects: Pay close 
attention to the manner in which you address the 
training needs and potential employment opportunities 
far women, the handicapped, orphans, widows, etc. 

D. Outline the curriculum carefully, including those 
subjects for which there is greatest demand in the 
local labor market, 

E. Determine approximate number of students, 
F, Identify the facilities, e-g., typically shop may require 

150-200 sq ft., or 50-60 sq m. 
G. Equipment: What kind, where to get it, how to pay, how 

to rriaintain, etc. 
H, Adult programs: Small business development, 

entrepreneurship 
I, Work attitudes: Punctual, quality workmanship, 

cooperative, honest, 
S -  Instruction: Theory vs-practice--use the same instructor, 

or at least the same level of instructor for both 
sections, 

X V I .  Responding to the Challenges of Planning and Designing the 
V o c a t i o n a l  Education Center (Group Activity) 

A.  Determine: 
1. The current needs of the community 
2. The potential number of students (manpower study) 



3 -  Locationj~rientation 
a. Identify least hazardous areas which could 

support a vocational education program. 
b. Availability of utilities 

c. Availability of teachers and other support 
staff 

4. Types of constructions available 
5. Funding available 

a. Donor 
b. Government 
c, Privatelbusiness 

B. Form advisory council and advisory committees from 
experienced and educated people in the community to get 
their help in gathering necessary information and for 
ongoing support. 

C, Contact appropriate government officials for land, 
equipment, resource donations. 
1. Ask for an old school building to use or to renovate 
2. Government land for a new school 

D. Determine the actual location based on such 
considerations as: 
1. Cold vs. warm area. 
2. Which village gets it? 
3 .  Total population to be served. 
4.  Available transport, roads. 
5 -  Centrality based an actual distance. 
6 ,  Political considerations. 
7 .  Recommendations from powerful people, 
8.  Availability of construction materials locally 

available. 
E., Determine general guidelines for the vocational education 

center. 
1. Look at some other schools if possible. 
2. Consult a vocational education handbook for designs, 

standards, etc. 
3. Use your own experiences--what worked, what didn't 

work, etc. 
4. Consult an architect to work with the teachers in 

designing the center. 
5. Start small, meeting the immediate training needs of 

the community, and expand as you can afford to. 
F. Plan the actual layout of the center 

1. Each shop area 
2. Tool room 
3. Storage/supply room 
4 .  Benches 
5. Offices 
6. Sink 
7. Location of white boards 
8, Lockers ~ 9.  emo on strati on area 



lO.Safety/first aid kit 
11.Utilities 

6 .  Purchasing Tools and Supplies 
1. Selection should be by a specialist 
2. Compare prices/quality of what is available 
3 .  Consider: 

a. Quality 
b. Necessity 
c. Cost 
d, Availability 
e. Transport cost 
f. Easy handling 
g. Quantity 

4, When purchasing, get several quotations, and 
consider buying used items from auctions 

H. Implement cost-savings measures: 
1. Schedule the phases of construction 
2. Make sure that size is appropriate to the need (both 

current and projected needs). 
3. Involve students in the construction and building 

making sure that equipment and facilities are 
appropriate, but make sure that they work under 
the supervision of hired, trained builders. 

4. Seek local (individual and government) contributions 
of materials, supplies, and even labor in the 
constructing and furnishing of the facility. 

5. Use appropriate but low cost materials, and don't 
buy more than is needed. 

6. Design a system which ensures that equipment and 
tools are well maintained, and properly repaired. 

7. Look at many sourees/catalogs--compare prices before 
buying. 

8. Make purchases early, buying according to what is 
needed first. 

9. Obtain price quotes/bids on all items to get the 
best buy. 

10. Determine a system for the distribution and return 
of tools/supplies. 

11. provide instruction sheets so that tools/machines 
are properly used. 

I. Implement quantity and quality control mechanisms to 
ensure ongoing credibility o f  the vocational education 
facility as well as its graduates, 
1. Contract with government organizations and NGOs for 

the repair sf their vehicles (quality). 
2, Develop finance and inventory systems which track 

the purchase and use of expendable and non- 
expendable equipment and supplies. 

3 ,  Conduct routine internal and periodic external 
audits of finances and inventory, including 
expendable as well as non-expendable inventory. 



J. Planning for  the Future 
1. continue to conduct periodic needs assessments in 

order to keep the size and scope of the 
educational facility in line with the changing 
needs of the community. 

2. Determine at which point the local business 
community can accommodate an apprenticeship 
program, and work with them as well as the 
advisory council and advisory committees to plan 
it, 

3 ,  Provide for small business training- 
4 ,  Provide hostel space for students who live to far to 

commute. 
5 ,  Plan similar vocational education training programs 

in each province. 

LI. Staff Selection, Development, and Assessment (by Dr. 
Reynolds) 
A, Requirements for Vocational Teachers in other countries 

1, Secondary diploma (minimum academic requirement) 
2 .  Skill requirement: 3-5 years of work experience as 

full time employee in field of expertise 
3 .  Kust have served an apprenticeship 
4 .  Some countries require satisfactory completion of a 

competency exam. 
5. Complete required courses in teacher training. 

a. Methods of teaching 
b. Curriculum development 
c. Psychology of Learning 
d -  Audiovisual and instruction materials 

B. Selection Criteria for Afghanistan 
I. Teachers 

a. 5-6 yearsJ work experience 
b. Teaching experience 

2. Administrators (Principal, Director) 
a. Work experience (related to industry) 
b. BA degree 
c. Must have technical background 

C. Upgrading Staff (Teachers) 
1. Offer in-service training procrams 
2. Priority need for methods trailling courses 
3. Maintain records for: 

a. Work experience 
b, Staff development courses 
c. ~eaching experience 

D. Upgrading Administrators 
1. Maintain records regarding schedule of in-service 

development needslcourses 
2. Ongoing evaluation of management skills 
3 .  Monitor careful maintenance of personnel profiles, 

and their own staff development an5 professional 
performance 



)te: Completion of staff development in-service courses should 
rewarded with salary increases.] 

El Subjective vs. Objective Evaluation 
1. Objective evaluation: Specify job requirements: 

a. Preparation 
b. Concern for students 
c. Effectiveness 
d. Maintain contact with industry 
e. Assist in job placement 
f .  Gain additional skills (job in the trade during 
the school break) 

2. Process: Every term, the principal should sit with 
each teacher individually and discuss 
what the teacher has accomplished during 
the semester, and advise him regarding 
his professional development and teacher 
effectiveness. 

111. Staff Selection, Development, and Assessment (Group 
Discussion) 
A. In small towns, consult or utilize: 

1. Mullahs 
2. Businessmen 
3. Elders 
4. Shopkeepers, people in the mosque 
5 .  Announcements--radio, magazine, newspaper stating 

position, job requirements 
6, Professional councils 
7 .  Social network--councils, friends 

B. Requirements for recruitment 
1. Work experience 
2 .  Diploma 
3. Attitude--rely heavily on references from others 
4 .  Skills 
5 .  Probationary period of 3-6 months 
6. Apprenticeship (consider with work experience) 

C, How/Where to recruit 
1. Mosque 
2. Professional colleagues--networking 
3. Businesses 

D. Selection Criteria 
1 - Experiences 
2. Physical fitness 
3 ,  Good relations with local community 
4. Own tools 
5. Determine qualifications 
6. Results of interviews of qualified individuzls by 

selection committee 
7. In applicants, consider: 

a, Personal background 
b, Level of education 



c - Experience 
d. Attitude 

8 -  Assessment of skills 
9. Combine information acquired in interview with 

assessment of actual skills, and select the best 
applicant, using a selection committee 

E. Upgrading staff ,. Discuss local job prospects vis a vis the existing . 

curriculum. 
2 ,  Examine the curriculum, 
3. Consider how to take to steps to give the instructor 

the materials and curriculum he needs to 
teach the students. 

4 .  Determine what upgrading skills are required. 
5 .  Analyze test results, and see shortcomings in 

teaching methods, 
6 .  Classroom observation by administrator to determine 

staff development needs, 
7. Provide in-service training. 
8. Provide staff meetings, workshops, field trips, 
9. Provide current issues of professional magazines, 
10.Provide opportunities for scholarships/fellowships 

outside the country (long term should be academic; 
short term should be non-academic, but technical) 

11.Develop and maintain up to date reference libraries. 
12.Bring experts from other countries to present short- 

term technical or management workshops, 
13.Require publications from staff- 
14.Use associated ministries to determine and monitor 

upgrading requirements. 
15.Discuss the sequence of using tools. Encourage each 

instructor to write a sequence- 
16.Help each instructor understand that teaching young 

people requires different behavior than 
working in private business--.that he 
must be nice, kind, and encouraging to 
his students. 

EX, Student Support Services (by Dr. Reynolds) 
A. Recruitment and Admission of Students 

1- Recruitment typically beings the 4th year before 
graduation from secondary school, and admission 
into the vocational training prograin occurs the 
3rd year before graduation. 

8. Exploratory programs may be offered, where students pass 
through shortened "exploration1' sf all shops within the 
facility, to determine their areas of greatest 
interest. 

C. Identify the prospective student, his age level, and his 
trade skill preference. 

D. Look at skills/jobs available locally, what the student's 
father does, what the student's interest is. 



XX- The Role of the Guidance Counselor (by Dr- Reynolds) 
A. Works with admissions, career counseling, job pfacement, 

and sometimes discipline. 

[Note: The teacher can do a great deal in career counseling, 
however, by inviting potential employers, arranging Field trips, 
facilitating job placement, and discussing skillltraining 
requirements for jobs available,] 

B. Develops/uses job profile to assess an individualfis 
ability to perform a11 tasks associated with a 
particular job. 

C. Asks students to provide feedback on VE training program 
by filling in a combined subjective/abjective 
evaluation form, which examines the content, 
teaching quality, teacher preparation, etc- Mow to 
get the evaluation questiannaire forms to them? Send 
them thro~gh the mail or via the advisory councils, sr 
make arrangements specific to the area, 

XXI. Principles of Shop Planning (by Dr. Reynolds) 
A. Principle #I (Very Important Principle) : THINK OF THE 

STUDENT. Do what is Best For the Learner, Ask 
yourself: Will the action or plan enhance student 
learning? 

B,  Before you start building your shop, you need to know: 
k .  What are the training needs of the community? 

a. Manpower needs, 
b. Number of potential students. 

2 .  Number of students you expect to accommodate. 
3 ,  The nurnber/types of shops you will have, 
4 .  Determination of the size required for each shop, 
5 -  Amount of available funds- 
6. Location--try ta select a central location, but one 

where the land is not expensive, where 
utilities are available, and where 
supplies can be brought easily and not 
at great expense. 

7 ,  Use local requirements/restrictions, designs from 
ILO, other schools, etc, 

8. Don't let the architect decide where equipment 
goes--the staff should get involved in 
these issues, 

9 ,  Shape of the shop--the best seems to be a rectangle 
which is twice as long as it is wide-- 
this facilitates teacher'observation of students, 
while allowing space for storage. 

10. Identify a31 equipment and items needing space, 
(Machines, storage, office, fire equipment, tool 
room (secure), demonstration/lecture space, 
bathroom, storage, student lockers, work benches, 

11. Make sure there is an exit at both ends for safety, 



C .  The advisory council should be involved in all sf the 
shop planning activities, so that the community becomes 
actively involved in the school from the very 
beginning, 

[Note: An advisory committee represents one trade, whereas an 
advisory council includes representatives from all trades 
represented in the school. Should include a balance from 
shopowners as well as workers. The advisory council. w i l l .  provide 
the concurrence regarding which courses are taught, how the 
school is designed, organized, run, etc,] 

D. Student organization within each shop 

Superintendent 

Maintenance Supplies/ Safety Cleanup 
Tools 

1. For every foreman, there is a job description, and 
each student will know what he is to do 
when he has that particular assignment. 

2. 10 minutes before the end of the period, the 
Superintendent blows a whistle, and the 
cleanup man starts assigning students to start 
cleaning up the: machines, floors, sink, storage 
area, Cleanup tasks are rotated, 

3. When this is finished, all students gather at the 
front of the shop to wait to be 
dismissed. 

X X I L  Start-up Planning (by Dr. Reynolds) 
A,  Planning 

1. Gives Direction 
2 ,  Saves time 

B. G~afs: general, immeasurable sta,temsnts of  intent, 
C. Objectives: more specific statements of exactly what you 

will da to fulfill each goal. 
1. Are measurable. 
2. Based on need. 
3 Should specify what is to be dane, how it will be 

accomplished, and what degree of success will 
determine whether the need has been met, 

4 .  The needs you base your objectives on shall be 
determined by a needs assessment or survey, E s r  
example, determine the need for an electrical 
shop/VE center. 

5. Before you state your objectives, conduct a needs 
assessment. 
a. Talk with people in the community. 
b, Conduct a market survey. 
c. Are there interested students available? 



d. Is electrical power available? 
e. Is the community going to buy what you produce? 

(industrial machines, water pumps, farm 
equipment, etc-need for spare parts). 

f. Determine the level of competition, 
For example, can the  community absorb another 
motor repair shop? 

D. Traditional considerations for Afghanistan: 
1. Be friendly with the local people. 
2 ,  Charge the lowest price possible. 
3 -  Provide the highest quality possible. 

E. Plan far community participation (advisory committees) 
F. Plan community involvement, i,e,, tell the community what 

you want to do. For example, plan workshop that is 
for-profit, but that also provides training for 
children apprenticement) . 
Example: month one--orientation; month two--motor 
tear down 

G. Determine resources needed (have your curriculum in 
mind). 

H I  Facilitieslutilities, curriculum, taals, supplies (Keep 
these in mind when you plan your building), Think ab.=rut 
each trade you intend to include, the space each 
requires, etc. 

I. Consider human resource needs--how much faculty in eaeh 
division? 

J, Determine where to obtain resources 
1. Not including donors, provincial bodies, local 

community. 
2, What would you expect eaeh group to provide? 

a. The provincial body, for example, may provide a 
building and/or land, equipment, 

b. The local community might provide tools, hand, 
labor for construction, ete, 

c, Business and industry may t=~ntribute something, 
and merchants may contribute, 

d, You nay have to use your awn money- 
e, Sell shares i n  your company/make it a 

partnership. 
5 .  Charge student fees. Evening students are more 

likely to be able to pay. 
g, In Afghanistan, small businesses danzft have to 

pay customs for small equipment/tools brought 
into the country. 

h. Consider cost-recovery techniques while 
considering resources. 



Editor's note: Each discussion grr mp developed a theoretical 
tart-up plan for a specific s i te .  r outline of each plan is 
resented be1 o w )  , 

FI Parameters of the discussion: 
1. The kinds of things which would work in start-up 

prograrsts 
2 .  What will be needed 
3 ,  Whzt will work for stzrt-up 

(then consider each of these for fang range 
planning j 

6, Group 1 
1, Start a masonry center in Kabul 
2- See if someone canfwill contribute free land far the 

school, 
3. Training must start at the base level, and that it 

will be based on the OST model because it wauJidli 
provide income for trainees, as well as the 
training. 

4 .  S e e  i f  we can find support from industry or tha 
private sector. 

5. See i f  s o m e o n e  can/will donate land for the 
building. 

6. Advisory Council will conduct survey and identify 
OJT opportunities, 

7 .  Students receive the theory and i n i t i a l  training in 
t h e  vocational education school. 

8. A f t e r  two-three weeks, prepare them ta begin 8JT. 
9. From t h i s  paint onward, they will attend school 

part-time, and OJT part-tims, Depending on the 
curriculum, 0JT should comprise 80% of their time, 
and theory classes 20% of their time- 

10. The teacher shall contact the employer and arrange 
for the studentffs placement. 

11, OJT shall fast 8-9 months, 
12, An award/certificate should lbe given u m n  

satisfactory completion of  the WT. 
Group 2 

1. Identify which programs are m o s t  likely to s t u ~ r . = e & ~  
a, A 2 1  programs related ta building eanstruetion 
b. Masonry 
c. Electrical w i r i  ~g 
d, Carpentry 
e- Sheet metal 
f. Automotive 
g. ~lacksmithing 
h, Welding 
i, Bar bendinglsteel work 
j, Shoe repair 
k. Radic/TV/VCR repair 
1. Business machine repair 
m, Typewriter repair 



n. Engraxting 
0 -  Teapot repair by regiazinq 
p -  jewelry making 
q- Carpet making 
r. Cooking 

2. IldeZremine the m o s t  effeetdveXappropsiate t y w  sf 
training 
a, Fomerfy ,  the mast co~aon mth& w a s  fa 1 

training with theoretical znd practi-l 
components. 

b. Some students were sent to the government 
transport deparkment for WT, 

c* Histotisa%Iy, a s1a23. b y  was sent to a masktear 
skillsman* The problea w a s  that it t w k  t m  
long before the indsivbdaal &came a real wage 
earner in i r 2 s  own ~ i q h t .  

3- Based on the informaition obtain&, develop a pla~n 
for trainiilg, 
a. For those are illiterate, who have netb had 

any education, train them acc=ordinq ta the 
historical system; .that is ,  put -em wi@fnii a 
master skills person, whlera they reesiwe @nay 
practical %riaiairaq--no theory, (or fama$ 
training, and ns entrance exaB. A literacy 
program could be added t 3 t o  this- 

b. For those who have secsr~e ducation, us@ the. 
farmaa. training m d a l ,  crcbmbininq theaq with 
practical and QaT, and iacltade an exrtramce 
exam. 

Group 3 
1 Identify the types of prqraas raquird to m e e t  Xha 

current needs i n  Afghanistanl 
2. Since there is a lack of  facillirlries, use old 

Wildings, or build new, but; simpbe IbariXdiwa, 
3 ,  Students will he asked to build their o m  f a ~ i f i t i s s  

for training, and will learn as they huiXdt, 
4 ,  Provide short tern training, since the urgemt neied 

i s  reconstruction- 
5 ,  OJT should be considered, and opplortunitfss ahauld 

be investigated, 
6. Use existinq trade shops, 
7 .  Programs must be designed so that the training can 

be monitored, 
8 .  Industries should be contracted ta conduct training. 
9- Request industries ts provide so- tslals far user &m 

the training schools.. 
1Q. E s e b l i s h  Advisory Cauncils to hprowe me '&raimimq 

program. 
XII .  Train the  students in haw to arwtintarn 



Ifb;X^BV1 financing Vocer%ional Education g Give Rey..eolr;lls) 
A -  Funding Sources 

1. In most countries, t h e  prraaary source ks the 
government. 

[Matt:: Before 1979, vlocisrtionak traitring in R&gh;ani;if;tan 'was 
financed by the Ministry of Finance which clol%ect& the ,ax&%, 
The t a x  aoney then was allmated to different ministries, Bar 
vocational education, money was allocated to we Ministry of 
Education, then some of that .rto the M l i r p i s w  of Higher B d u ~ a 2 1 ~ ~ n ,  
and finally, some o f  that to the  Division crf 
a n  Because va~zrt&onzml eacatiaaa i s  [uauaSl Xg 
2-3 times the C C S ~  of primary education], it is i m p n a n t  to kaap 
"the cost of vr~cational educatilo~ de,m im whatever way pi~sSbfa,,Mf 

2 .  Usuakky, government funds are insufficientu They 
are usuah4ty allllaciatd on ?i% p r  prcapjkl h s i i ~ ,  T f  
there asen*+ enough fads,  then a11 sf tha 
studeats suffer- mnds are usually Am t w a  
r=atetjor,ies--gener~II puxpse,  which pxowidl+ear;; 
operation monies (salaries, supspliss, 
maintenance) , and o;zap6*sl, which i s  far new 
basiBidlirngs(~quipwe~ntr~ A rt;;X1Srd group filrf f u ~ d 8 ~ ~  i s  
administrative Eea&sTa, wBa,%ch are ffof w b % j a , n ~ b  an&8 
seg$.onaI administrationw 

B. Fund allocation 
1, Usua lP y i t  i s  Wsed an enrol lment , i . e, 9s such 

money pea student- 
2 .. Sametilanets; it i s  b s a d  on ""-11~e numhr of studsmta 

cc~mp%stfng the prqram- 

3, Matching funds i s  a sgias%cm 5 ; o ~ t k ~ ~  US& by 
* Seme 0% 

tha money cornea from the: gavs B 
prrWetemine praper*f;iam W=S from 
c~mmaounity, private ~ u s ~ ~ @ E s ,  etc* 

4.  Cat.~gorical funds are those s p e c i f i ~ l i y  deisiqnated 
for a certain training prqrci%m i n  a qaven area tor 
a predetermind length af  t i m e ,  Fellowships are 
considered catqoric=a3, fumecde;;, 

[Note: Government, business and industay/labor are +he three Ley 
groups to get twether for the dave3toprerexmr: a- fmding sf 
vocatlona1 a-lcation programs. X f  you can ;le+ these groups 
tqemex, :: .j. will h a w  stability of frr;lMs;-] 

C=, Studem+ faass;=: They sh~blad not be h%qh enom* to keep a 
srt~aen% from entering; but i E  a at--% has m&d for 
%he training, he Qec~cPs more xr@s1)8rnsible Esrr his 
r@su%ta, 



1- M ~ l t i b a t e a r a l z  World Bank, A s i a n  De~e%mpmemt 8 a n b ~ ~  
Is lamic  Development Bank, 

2 -  BiZatesaI: MCO, PV8, 

[ H a t e :  Tn the 19SOts, 40% of the mkxftilateraf aid for e ~ 3 r k j ~ ~ ~ a t i e k n  
went ts vocational education- This amoeaaat has &rapped 
significantly since then, The distribution of Pum1ds i s  m a t  very 
1 q i c a l  in .terms of recipients; rather, it i s  b s e d  m q  f ~ n ( c C ~ f s ,  
many df which are pl i t iealgphi . los&pphi~aX~]  

F&nisllxkc%agf3 VoeatiouZ Bdu~gltioa ;xes (Croup rC)%s;m~~ ikon) 
A. The first thing you need to c 1s the teacher 

adminis&rator/Seac%ar arrd ak,kaer stsftinq r Sr~~mants - 
Be Facilities: land, bukld%ing, qp#~.jkp~t*at, supplies,, 

utilities, .aaintenance 
C. Staff salaries. 
D -  Political situation. 

X- Cask Recovexy Pxqr-s (by Drc Reymolds) 
A- Csirasiaer psManetic~n vs, saar-\sricr=e, Eld)n*t PQIS~P? sight $ikf  the 

service while trying $;a maasaximiize pr&ueta=fo;eai, 
Be T-t, depends on the ability af teachers gmsl;tn, oP wham dams't 

have a business baekgroarndj to understes& Oha 
princ=igltaes of cast s~eaovaq arkrd 't0 aa~alllky f t ,  Ss, 
teachers need training in hsAness  devePap~mtXcssB 
recovery &fare "ilrhey start, 

@. Canduct an assessment sf the m r k e t  ptsnt3aaX a%: ymu~ 
grduces, as well as your" ~ t ~ d c ~ ~ n t ~ r  Hake sure the 
opportuni-%laies to market yaur G%PE~QFI%S them 
ensaplloyed) i s  represent& by eRae f anBm--r 
t h e  Bearxles is the firs+ cri?~moJideratlic11na in a13 
aspects of the vwa+ienab $raJiini 

D, Proatustion vs -&ucatkom[tsa in i~  
much on pr~ductian of  &kerns t ~ )  recover eases* Amstead 
sf frsras=aueling on prduction as a of stud@mt 
instsuetiara? For example, it. i s  justlfiabls $;a have a 
student build sewssab 2:ables so that he m n  Iearm &a 
build a go& one* It is:  not j t z s t i f i a b b *  to biaalwe h3m 
mild twenty' t ~ i b l l ~ ,  Zh8~9h, $P8U EiihR ~ a l ~ X 1  ehamn 
He i s  lrnrcat %earning amythimg new by h i x d i ~  thsse extxra 
tables, and the fwus sf ZLme sttpdemt hasl h e n  %as% %mk 
favor o f  a production Qwuts.. -m8t mk@ - i s  aAs%-aa! 
F a n  a control factor to keep the b k  e cnf pr-meiom 
vs. learning, by doincg mas;", af me 
work. a f t s ~  schoal hours- PQlr exmpLe, in ]tr,uihl.d.Lw 
180 tables, %he studen* i s  aceiveBy f in% *a 
bufld a table only far #e first 10 % s; me 
renraining 90 tabXea repres's~m"& $:a-%ftiomI X f  y m  
&lave the 91Y tables made aft- 
student for- mase tabPes omby, X t  &s f 
poney to replacelrepair tools/ 



production which exceeds that required for learning- 
A major factor to consider is the competition with the 

trades cammuaity, You donft w a n t  to create resentment 
among existing tradesmen- One way to get around this is 
to involve the labor unions in orqzaizing and 
developing the vocational training program- 

HOW m%@h of the cost of the program can you recover? Xn 
Swaziland, an 80% return was reported, You"e probably 
fortunate if you can get a 10% return- If you're 
getting a very high or very low recovery, you might 
need l o  reexamine your program, Mast school use the 
income they earn for supplies; because the  market 
prices fluctuate, the quality of work will, fluctuate, 
and the demand for certain coramdities will change- It 
is difficult to predetermine the amount of money that 
will come back- 

Auditing and accounting of vocational education training 
centers i s  critical, .a system must be clearly 
determined to monitor and report the funds spent, 
income, etc- 

Distribution of earnings--how should money earned be 
used? 
a, The school. should receive some of it- 
b. The students should receive some of it- 
c- The teachers should receive some of it- 
dS The provincial office should receive some af it. 

I. Por the individual trying to manage a cost recovery 
program, it. would be helpful  to involve the Advisory 
Council in determining how to aecompfish these 
production requirements and cost recovery 
cansiderations 5n a manner whereby the efforts make 
money instead of  lose money far the school. This 
aperation requires local decision making--not 
involvement from the provincial authorities- This 
system has been most successful in law income areas 
where the competition for goods and services i s  not  sol 
great, 

3 Examples of cost recovery programs: 
1, In Indonesia, there is a cost-recawem program far 

each sf the schaols- The majar problem, though, 
i s  that not enough of the instructors have been 
trained in entrepreneurship, 

2, An in-schsal cast recovery grqram, though, is an 
ideal opportuniey to train the students in the 
h a i c  entrepreneurial skills. Xt has Seen done in 
agricultural, schools as well as weatioaaZ, 
education sehao3is. Some of the most successful 
programs are in building canstxuctian, where 

tianal t r d n i n q  students actually W i l d  an 
re hause, from the plans all the 

3 ,  Ano*er approach i s  to separate cost rec 
the schocsP. In Jamaica, alere weren't maugh jobs 



for their graduates, so production centers were 
established which had all of the types of work 
represented in the vocational training center. 
Fresh graduates worked in these centers, and 
profits were used to maintain the centers. 

In the absence of a cost recovery program, the Junior 
Achievement model could be used to understand the 
basics of business. Junior Achievement is another 
model of entrepreneurial cost recovery skills training. 
It is a program for all students where business people 
offer their experience by teaching the principles sf 
capitalism. It includes individuals from business, 
industry, and marketing- They work with participating 
students to: 
1. Identify a product need by conducting a market 

assessment, 
2. Select a product. They usually choose something 

small, which can be made quickly and easily. 
3. Determine exactly how the product is made. 
4. Try to have the participating students do most of 

the product assembly, 
5. Determine how to organize folr production. 
6. Determine how many individuals are needed at each 

work station, 
7, After the production is finished, they take the 

finished products out and sell them, 
8 .  They have kept a record of the actual costs of 

items, time required to make each item, etc, This 
enables them to determine the actual profit, 
considering their production time as a cost 
factor, 

9. Sometimes they sell stock in the Junior Achievement 
chapter in order to pay for the supplies up front. 

Vocational Industrial Clubs of America (VICA) 
1, Are subdivided by trade areas. 
2, Their goals are to: 

a. Help young people to learn how to operate in a 
democratic process. 

b, Help young people learn how to organize and 
manage a group. 

3 -  They conduct contests in each skill area, have the 
advisory council to act as the judges. Quality of 
work and the time required to perform a specific 
task, e-g,, repair a malfunctioning engine, are 
judged, and a winner is declared, This kind of 
activity raises the esteem of the chiLdren in the 
program 

XXVXI. Cost Recovery Programs (Group Activity) 
A. Group I Proposal 

1- For the  first time, it will be short-term: 
2. Site: Kabul 



3 .  F o r  product oriented business, carpentry is the 
primary need with the greatest potential for cost 
recovery. Focus on the construction and repair of 
small tables and chairs. 

4. For service oriented business, automobile repair, 
espfzially in Kabul, appears to the best option. 

5. Other product/service options: 
a. Welding 
b. Electronics--radio/TV/VCR rep i r  
c. Electrical--house/building rewiring repair 

ceiling fans, water pumps, transformers, etc. 
d. Machine Shop--can repair and make small tools 

and spare parts. 
e. Sheet metal--can make water tanks, roofs, 

pipes, etc. 
f. Masonry--short term as well as long term need 
g. Plumbers--to install and repair systems 
h. Shoemakers 
i. Ironwork--more important right now for house 

beams because there are not enough tress for 
wooden beams, 

B. Group I1 Proposal 
1. Establish a vocational training school, but since 

there is not enough money in Afghanistan, one must 
rely on money from the production of the school in 
order to pay for it. 

2. The Advisory Committee will be responsible for 
conducting a market analysis to determine the 
current needs which are likely to yield an 
adequate return from products sold- 

3 ,  Types of programs to be included: 
a. A vocational committee will determine what kind 

of prog-r=m. will be started- 
b e  A n  after schooh program should be started, 

4 .  The Advisory Committee should help train the 
students. 

5. If you need more money, admit more students, 
6. To make money, keep production costs low, 
7. S e l l  our products by keeping costs low, and provide 

site demonstrations, exhibitions, and maintain 
contact with other governments and NGOs for the 
purchase of these shop-made items. 

8. Develop a system fcr utilizing and distributing the 
moneyt Including a system to estimate and control 
the cost of production. 

9. The training should be short term should in order to 
meet the needs of the community. Long term 
planning should include a broader based company. 
For example, consider establishing a construction 
company that would work with the schaol to provide 
work which would return training costs to the 
training program. 



Group I11 Proposal 
1. Phase I 

a. We must first conduct a needs assessment. 
What services do people need? 
What products will they buy? 

a. Prioritize the organization of your shops based 
on this. For example, masonry and carpentry 
will probably be the two best shops to open, 

b. How do you deal with the competition? Right 
now there is none, 

c, Hold meetings with the elders to seek their 
approval and support. 

d, Determine the availability of materials and 
supplies vis-a-vis the border with Pakistan , 

e. Paktia and Khost are probably the best places 
to start right now (politics are not a 
problem right now). 

f *  Get your two shops going and consider expanding 
them when you have enough cash flow to do so, 

2 -  Phase I1 
a. Conduct another needs assessment to determine 

possible areas of expansion. 
1. Bicycle/motorcycle repair.* 
2. Farm machinery/equiprnent repair (No! 

someone else is already doing it!) 
3. Small gas/petrol appl.iance.repair (stoves, 

lanterns, items requiring soldering gun 
only) , * 

4. Tinsmith needs (water containers, etc.)* 
5. Blacksmith shop.* 

b. Items with * appear to be the best services to 
offer, so expand accordingly. 

3. Phase I11 
a. After costs from Phase I1 are recovered, 

reinvest them by expanding again. 
b, Conduct another needs assessment, and expand 

accordingly. (Needs identified are: basic 
wells and kiln bricks). 

4. Throughout this entire process, cost recovery will 
be by: 
a. Fee for service* 
b. selling shop-made products on-site. 
c. Sell on bazaar days (at as many as possible as 

often as possible), 
d. Opening a small shop in the center of the city, 

with one person responsible. Have space 
adjacent to the shop for 
bieycle/motorcycle/stove repair and knife 
sharpening, 



XXVPII. How to Look for A Potential Donor (by Dr. Reynolds) 
A. From whom can assistance be requested? 

1, Bilateral and multilateral organizations usually 
work with governments and ministries. 

2. Governments who wanted to help developing countries 
but who wanted a faster way to get into a country 
and get things started -without working within the 
confines of two bureaucracies encouraged the 
formation of private voluntary organizations 
(PVOs) . 

3. NGOs also facilitated working in developing 
countries, in order to get the work done faster 
than doing it through bilateral/multilateral 
organizations, 

4. Educational institutions, 
5, Private business. 

B. On what basis of priority are projects/countries 
considered for funding? 
1, "The poorest of the poorw is a major consideration- 
2, Environmental enhaccement is an important 

consideration, 
3 .  Women's programs (WID) are popular funding options. 
4. Handicapped programs receive high priority for 

funding, 
5. Projects which target the unemployed may receive 

priority consideration. 
6 .  Democratization projects. 
7. Projects which target illiterates receive high 

priority- 
8. Entrepreneurship promotion. 
9. Drugs. 
10. General health and general education. 
11. Vocational and technical training [business 

development, 
C. Funding practices 

1. Most donors want some degree of matching funds on 
your part. 

2. Donors want to know other potential clonors whom 
you've talked to. 

D. Proposal format 
1, The first category of your proposal for funding 

should relate to the needs assessment, and should 
have very detailed information about the needs. 

2. Based on your needs statement, then specify what you 
want to do. 

XXIX. "Bridging Daytt  (by Dr. Reynolds and Dr. Robinson) 
A. Goal of the Day--to provide participants with 
discussions and exercises which will enable them to move 
from theory/discussion to the actual planning for the 
future. 



1, Question number 1: Where do you want to go? (What 
is your personal goal?) 

2. A n s w e r s :  
a. Organization (NGO formation), 
be Establish a vocational education program. 
c. Establish a production shop/vocatianal training 

program. 
d. Start an industrial (small business wftraining) 

program. 
e. Seek donor support. 
f- Establish a professional organization. 

3. Question number 2: What do you need to 
know/resources available? 

4 .  Answers: 
a, History of vucationaL education in Afghanistan. 
b, How to select staff - 
c. How to conduct an assessment. 
d. How to development a vocational training 

curriculum, 
e. Student support services development, 
f. Knowledge of alternative vocational education 

programs, 
g o  Financing vocational education prcrgrams 
h. Cost recovery prugrams 

D. Needs 
1, Funding--donorbnon-donor 
2, Experts--resource identification 
3. Materials and references 
4 .  Information on Advisory Committees 
5 ,  Access to people who can expedite our intent  ts work 

in a given area 
6 -  Locations where work is currently m a s t  feasible 
7, Knowledge of m o s t  urgent c~manitry n e d s  
8 a  Identification of implementation m c x l e l s  
9 -  BTS adaptation fox use in Afghanistan 
10,Transpostation 
11,Staff identiSication/selectiollrl criteria 
12aKnowledge o f  bow to influence the government to f u ~ d  

vocational education 
13-Programmatic comunication--ph~toeopiers# 

telephones, fax, etc. 
14*Assistance in finding equipment/fae&Pities 
15,Trade selection 
16.Hospitals and other public services are also na@4& 

Force Fie ld  ?malgsis (by Dr. Robinson) 
A. Definition: A process which can be usad in planning. 

1. Allows you to look realistie;ally at mat: you maPBk to 
achieve by considering: 
a. Obstacles which could prevent you fror  aching 

your goal; and 
b. Factors which will help you adtieve qmlm 

"13 



2 .  Can make your planning more realistic and improve 
your chances of success. 

8 -  Process 
1. State your goal. 
2 .  List all of the obstacles which would prevent you 

from reaching t h a t  goal. 
3 -  List the things you can do which would help you 

overcome the obstacles. 
4 ,  Develop at least two options tor each potential 

obstacle which you have identified. 
5 .  Use this information to determine what you need to 

achieve your goal. 
C .  Example: 

Goal: Open Vocational Educational Center 

Obstarcles Helms 
No teachers available People are very interested 
Machinery not available Reconstruction need is urgent 
Weather BTS graduates 
Lack of funds 

1. hajallstiag to Change /by Dr.. Robinsom) 
A *  Everat: the 14 yr w a r  in Afghanistan. 
Be Aftermath: 

1. anger, repeated reminders of reasons for anger. 
2 .  People need t i m e  ta deal w i t h  this, and express 

t h i s .  It causes depression; some guilt, e-g,, did 
I make the wrong decision? 

3 *  Some sense of victory on the part of s o m e  who  will 
feel  victorious because the boss was worth the 
price * 

G1 Recov~ry: People have to deaf. with emotional, concerns, 
family concerns, etc- in addition to the need ta start 
a new professional life in order to provide for the 
family. 

0. mss: 
1,. Security 
2 .. Cswpetence 
3- Relationships 
4 -  Senre af Direction 
5- Perrrtosy 
6- Physical 
7 .  Psychalsgical 

XI P r o ~ s a l s  for tong Teraec Develap~ltant of PaeaCional 
1&6ua+kioa Txafrsfng Prmrasas b y  r Reynolds) 
A. mltablish a vocatisnal training association for -Itha 

exchange af ideas, etc- 
B, at/meet w i t h  vocational training associations of 

other countries for models, 
C, CLlrzently there i s  very little association support for 

t k s  amnramQi~oahim cwc+am 



Provide training in small business administration* 
Establish a standard VE training school in the major town 
of each province. 

Individual Proposal Identification (Individual Activity) 
1. Rebuild textile workshop *in village, (Mr. Kausari) 
2, Business/training in roofing prefabrication in 

Kabul.(Mr. Merajuddin Kabiri) 
3 ,  Develop proposal for Voiational   raining in 

Afghanistan. (Mr. Karyar) 
4. Open motor rewinding business with students- (Mr. 

Karim) 
5. Serve as professional advisor to the Minister of 

Vocational Education of Afghanistan* (Mr. 
Mohammed Ishaq) 

6. Establish Vocational Educational Program for 
Afghanistan (VEPA). (Mr. Wali) 

7. Open auto repair shop, hiring Afghan youths to train 
them for one year as a mechanic* ( M r .  Bmary) 

8. Refrigeration/air conditioning shop which will 
include training students. (Mr, Latif and Mr. 
Ehsan) 

9, Open vocational education carpet weaving center for 
illiterate individuals. (Mr. Osmani) 

10. Open carpentry center in Kabul Province- (Mr. Sayed 
Sadiq) 

11. Open vocational education training center with s i x  
shops in Kabul- (Mr. Adibullah) 

12, Open a vocational education center in Kandahar for 
construction building and water suppPy,(Mr. A. A, 
Memarzai) 

13. Establish Ensaf General Store at Sheikhabad, 
Sayedabad, Wardak Province. (Mr. EzzatufPah 
Saeedi) 

XXXIV,  Feedback Session (facilitated by Dr. Robinson) 
A, Each group member said one nice thing about each member 

in his groups, using adhesive notes which he placed on 
a large sheet of paper with that person's name on it, 

B. Each group member said one nice thing about the 
proceedings of the week, 
1. Politics were kept out of the discussions, 
2 *  Enjoyed discussions. 
3. New ideas were presented. 
4 ,  Class scheduling/planninq was marvelaus, 
5. Lectures were professional and focused on 

Afghanistan. 
6, Appreciated the sharing of information, 
7. There were new words and terms with which we b e c a m e  

familiar. 
8 ,  We learned more about how to rebuild Afghanistan, 
9. We learned one thing: if w e  take any steps for 
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vocational education, we will think first about 
the learner. 

10.Everyone was very cooperative. 
11.1 learned how to arrange a workshap. 
12.1 learned how to start a VE program. 
13.We learned how to handle'workshop programs. 
14.We learned the best system for vocational education. 
1S.Learners should not be cheated. 
1G.Now know whom I should contact if I want to start a 

program in Afghanistan. 
17.Participants discovered an ability to speak well, 

even though they didn't realize that they were 
able to do so. 

18Je are beginning to focus practically. 
1S.The interest in having illiterate individuals in the 

program has been realized as a challenge and a 
necessity. 

20.The group is very good at working hard and 
maintaining a sense of humor through it all. 

XXXV. Recommendations Session (facilitated by Dr. Reynolds) 
A, Continue to offer such workshops, but in the fields af 

animal husbandry and agriculture. 
B. Highly recommend reestablishing Vocational education 

schools throughout Afghanistan. 
C. Offer vocational education teachers the opportunity to 

participate in workshops/seminars to refresh their 
knowledge and upgrade their skills. 

D. Concepts of the workshop were very professional and very 
fruitful far us* 

E. The scope of the workshop was apptropriate but the time 
was insufficient. 

F. At the end of each day, a detailed handout of that dayss 
proceedings with detailed exampiles would have been 
helpful . 

G .  We need copies of real propasals, to use as models, 
H. Existing vocational education prolgrams should be 

continued inside Afghanistan. 
I. Help is required from the donor agencies. 





participants in Vocational Education and Training Workshop 
February 13-24 Peshawar 

Mr. Adibullah 

Mr- Akram 



se review the following statements and cheek the column under %ha 
best represents your knowledge of the topie: as follows:: 

Completely knowledgeable, experienced in Mtfm t h e w  amtd appl, %.cat1 
Understand the theory but l a c k  experience in applicatiailn* 
Full knowledge in both theory and application, 

JL w 

Develop a philosapkry of vocatio2=11, ducation.  m ~ m  a( 

Develop a VE prqram to reflect the pkrklosoghy, rcl**rr r, 

Develop and implesent a regional afsanpower study, am*- 43, 

WiYlCl  W 

Develop a competency based curriculuosp.. -dm* a 

Adjust a course to regional needs usincg sobitask analysis, --- a 

Prepare a start up plan for a &RE school- -..I-I 1* 

Develop an organizational chart for a VE schcbol. -ern* - 

Establish criteria Car selectinq v ~ ~ % t i o r ~ i a %  teachers and 
administrators, .Ip*mm *lC 

Develop a prqram for upgrading the staff, w 

Design a program Eass assessing staff  prfamaac:eC n a m  rrx 

Plan a prqramr o f  students suppark sewices for a V$ 
ow- m 

Deternine admission rsqzniremea8tsss -*- r?lr 

B s t a b l i s h ,  a -job placement servicem --- - 
Besiqn and imphemen% a felllsw-up prqraswl, --- - 
mepare an entrepreneurship procaram, --- - 

Descrih the facilities nadeal F a r  a comuniky VE: s~hwl11 
includinq space and utilities. -em*Ip *CI 

lD IUh l l  ma 

CULC *a 

-(M- Q 

*.*m m" 





Workshop Objectives 

A,, Review the history of vocational ed~tcatio-n in ~fghankstant~ 

1. Ed~ent i t ;P eiomponents w o r a  relta ininrlrg.. 
2 ,  Zdl~entiEy revisions needed as xosult of me war. 

Be Expl lore  the procedures far plaslninqp vo@atianaX edlumtfan 
pst=tgra;aas 

1- Establish a philosophy fcr a school p r ~ r m ,  
2 -  Examine: the  methse%s for analyzing mmpawer -&a. 
3 *  Determine training optkons to neeIt= %reds; prqram 
4. Assess the purpse ,  organization and use of s6h4ml 

tr{ade advisory comliltztees- 
5 ,  Review cwpetency b s e d  C Z U ~ X ~ C P I ~ U P ~ ~  develapmmt pra 
6. DescriM developanaent of tr..aniaw capprtuni+ies far 

disadvantaged* 
?, Prepare an ac&iaa?l plan for start~tim a vcp@a%ism&,F sch-2 

Describe a s t a f f  management pfmramsea, 

P . Eseabh i s h  ex iter i a  for in i t f  allFLy selle~&f nog teachers ard 
administrators, 

2 ,  Design a pragram for stafl6[ad93lfnistratf~m de'viezt~ 
3 ,  Review prwedures for asssssismg staff (382!weXapmdnt* 

%, Deterpanine admission re~ iremen&s-  
2 .  Q b ~ c r i b  a follow-lap prwram. 
4 ,  Expiere approaches to job placc%meaat of studelcllt~;, 
4 ,  outline am en~repreneurships prqram, 

E, Assess the requirements far "cilieies, 

1 .. tlascrib the Eaci f i t i e s  needed fcrr a c ~ m w i t ~ y  vmat+crslaal 
sarihoaP, 

ip-nt * 
3 -  Outline a system for p-~rckasiw and ca~-oPllianq31 supp%%ars, 
4 ,  Zdentify the coapnants  ef sch-1 S'KPQP saEe$.y prqrasq, 
5 -  Select the 8nos-t: criticea ias%mct&u)na1 =t=aii;a$s for 

starting a prwramsaa, 



Objectives and Butcomes 
Pagri; 2 

P, Review m G a n a  of financing voczatisnal training. 

31- aljeserih types af qsvejmrmient: financing* 
2.. Identify gpatential support from industry, 
3- Assess types o f  cost recov 
4 -  Identify multiPateral and bilateral donors- 
5 -  Outline general revirements of donors- 
6 .  Rev iew factors that promote: sustainability- 

1, A plan far starting a vwational training prqram, 
2 .  A plan for short, tern and long 'term fhzliolclinqf of  t r a r i m i m q ,  
3 .  A proposal requesting dowr suppoel, 
4 ,  Am understanding of the requirements Eolc planning and 

implementing a vo~ational traininsq prqraamr- 



Vocational Bdueatioa amd Frainirng Workshop 
Peltarnary 13-24 Peshawar 

Small Group Discussion Guide 

Topic: Philosapby of VE 
Manpower Studies 

1, action: 
Discuss ezch item covered in the presentation on 
the topic, 

2. Recorder: 
Write response of group members on each aspect aE 
the topic in relation to how it can be implemented 
in Afahanistan. 

3, Participation: 

We expect each group member to interact 
Express your ideas - they are valuable! 

4. Reporting back to Full Group: 

Each group designates one person ta present the 
groupCs findings recorded on the wall charts- (5-7 
minutes for each report) 

5 ,  Procedure: 
Discuss each major item eavered in the 
presentations. 
Review your notes taken during the presentation, 

6.  isc cuss ion items for Philosophy of VE 

6 -  Why needed - purpose: for the country, school 
and me 

%,2, What should be included 
.&%4. Write the groups philasophy 

7 -  r)iscussion items for Manpower Studies 

3,-2 What should be included in manpower survey in 
Afghanistan 

3 3  HOW would you conduct the survey 
ll.*3.* How would you use the information, 



Vacatianal Eduezation aria Training Workshop 
February 13-92 4 Peshawas 

Com~etency Based Curriculum 
Sample Objective 

General Objectives: U s e  a cross cut  saw. 

Analysis: The objective a s  s t a t ed  f a i l s  t o  specify what 
t o o l s  and malcerials w i l l  be provided, how the  
cu t  w i l l  be made and what r e s u l t s  w i l l  be 
considered acceptable. 

Competency (or performance) Based Objective: 

Given a 2wx4*tx6u board, t r y  square, cross  c u t  
handsaw, pencil  and measuring tape,  the  
student will cut off the  board 2t8 from one end 
and square with one long edge. 

Analysis: This type objective tel ls  t h e  student exactly 
what is t o  be accomplished, the t o o l s  and 
materials  required and how t h e  end result w i l l  
be measured- 





Afghanistan H u m a n  Resources Development Project 
Vocational Education Workshop 

0900 - I030 Jntroduct ion  

Wo~kshsp Objectives 

Assessment Survey 

Purpose and Types 
Organization 
Students 
Curriculum 

Administration 
Facilities and Equipment 
Industry and Ihrsiness Participation 

1200 - 1330 

Identiify Vocational Education program 
elements to retain 

Propose modifications ko meet current a d  
future needs 

Full Group Discussion: 

What should the new Afghan Vocational 
Education program include? 



* 

1 ,. Enrollments 1957: 3,406 1964: 11,515 
Number of Schools: 58 

2 .  Courses: agriculture, ZechnolqyX clsi rce. &canemf @I. 
arts and crafts, ta i  laring, secarcsl8:ari k*ryi,ie~s am& 
econoaics. 

3 .  Grades: From 6 dhm 9 - b s i e  coarses 
From PO thru 12 - senior 

4 .  Special Training: civil aviatiofi, dlesaelap~mt, 
accountancy and finance. radio operation and nursirng. 

5 .  Construct ion  and research pro jecta sponsor& by Sovf ats. 

. Mistory 
P I First technical ac5ao8 faunded fkx Kabul wv3ih 6a 

assistance 1937. 
S t a f f  in 9967 w i t h  Ge-ans;;, Austr%an a& I;B,%- eeo~hsrs, 
courses in i n ; ; ,  taehn~l/, a a d e m i ~ a  a% 
secosadary and senior In el, Gra6wlaees my 
enter Faculty 0.f Te 
similar scha~ltls also assisma~e 6mmd 
in l967 at Khost and Kandahar., 

2 .  Afghan Ixastitute sf T e ~ n o l ~ y  e:a;ml$lish& in #abP fm 
1951 ,. 
Staffed by f B ,  8, imstru~tc)rs with assis e fa- VSAXD 
and university of  Wyomiw, Had lalsgc ary am4 well 
equipped labratories and worksbaps, 
Coursas in construction. civil engineering. urchin@ shcp. 
electrical engineering am3 ~ h ~ h i ? B  aviatb~m- 
Grades 10 thru 12 w i t h  graduates admike- to Faculty of 
Technah at IEabul  Qnivesr;i%y, 

3 .  Anather or techno1 s6h-Z wais Will mgWut1 w%th 
Ssariet assistance i of 2, ,000 
students - 

4 -  Sch~sl 8E Agriculture in KabPIll 
Courses in soil, chemistw, Iho~~&mltwba, an&mP h 
etc, 
Senior high school level graduates lay -roll in 
Faculty of Agriculture at Kabul U n l v e r s i t * ~ ~  80her 
agricultural schools at Herat and Hangarbar. me- 
~ a d u a t s d  64% sttPdents in -63, 



Guide for Historical Review 
of 

Vocational &duca%ion in Afghanistan 

3.- Haw was the forma?? s y s t e m  organized a% each level? Develop a 
iza%ional Char% - 

2-  s of : formal, mn-formal, apyrez?,ticeship, om-the 
Job training, etc. 

3- Wn@h o f  train 

4-  arricu1m: B Q U F ~ Z ~ ,  responsibility- 

%, Advibsary 1Councfls: natir=rraal, pr-(ovincial, trade- 

6 -  d :  fachPithes. e ~ u i ~ e n t P t o o P s .  supplies. s a k s ~ i e s -  

7 - ~eizcher~lJJRd]9t&gnisL~atori53: select irsn, i n .  c e ~ x  if ication 
upgrading. 

8, Pacllitres: aature, shopIJglrla~s size and capaci t1.r- 

9, Xqug seleetkon, purchase, asaa i~abi l i ty  
coutr02 - 

10- S;lrfeGy: shap s a f e k y  pz-*agram, meehed o f  teaching- 

11, Znstmctiortal ma-tde~Balia: t; s of printed 2nd n~n-prrn  
materials, audio-visual equipment. source, 

12. nist;~atioaa: c selection. upgrading, 

Special psrogram8: women, hmdieapwd, 

Other* : 



Afghanistan Resomce~ Development P r o j e c t  
Vocational Education Work-shop 

Monday. 14 February 1994 

09-09:30 30 m i n  1 Presentation: 
Deveioping A Philosophy af VE 
Manpower Needs Analysis 

09:3Q-10 30 min Small Group Discussion: 
Develop A Philosophy 
Design Manpower Study 

10-10:30 30 m i n  I Full Group Discussion: (Above topics j 

1045 - 1145 

10~45-11:15 30 m i n  Presentation: 
Advisory C u w c i P s  

I Curricuf,um. Development 
Ilr15-11:45 30 rnin 

Small Group Discussion: 

h v e  1 oping Advisory Coune ils 
Selecting and Revising Curriculum 

1200 - 1330 

12-12:30 Full Group Discussion: {Above topica) 

12:30-13:OO r Presentation: Organizing a WE Progranr 

Outlining a VE Program Go He 
Afghan Needs 



Small Group Discussion Guide 
Monday February 14, 1994 

Topic: Developins A Philoso~hv of VE 
M a n ~ o w e r  Needs A n a l y s i s  

Discussion Questions: 



Afghanislan Human R e s o u r c e s  f )e~elo  mt Project 
Vocational Kdueation Workshap 

Presentat ion: 
Staff Seieczion, k w c e 9 t o p e # t %  & 
A a s e s a m e n l ~  

Small Group Discussians: 
Identify recruisinrent and! seiection 
procedures.. Propose: rs. staff 
development yrogsanr 

Full Group Dicscutsssian: 
Individual groups repart m aG&ve 
topic 

1045 - 1145 1 Presentation: 
Student Sliupr>coric hruiees 

Small Group Discussions: 
kvelioping a studanz s u p p r ~  sa~~s i ce  
progra apprspriaze to Aac"@nm neada- 



February Z5, 1984 

Topic: 

Discussion Questions: 

1. Diescribe how you woul(tr recruit teachers far a 
v~ocats iona l prqraw . 

2 .  Outline a program for umrading Afghan 
teachers and adxinistsators- 

TOPPG: Student SUDPOX~ Services 

1. Outline a plan for recruiting students and establishi,nq 
admission requirements for an Afghan vatational program. 

2- Describe a system hor job pliacemnt and foarliow-up af 
graduates- 

Topic: 

I. Identify the procedures you w o u l d  use in plaming a new 
Afghan shop. 

2 .  Plan a system for selecting, purchasing, and controlling 
equipmaent, tools arad supplies for an Afghan shop. 



Wednesday, 2& Februai 



February 16, 1994 

D iscuss ion  Topics : 

1. Describe types of  prograllls -st needed in Afghanistan. 
2 .  Seleck programs for handicapped. 



Afghanistan N Wa3mucces h w e l o  
V w a  t kana l Kdur:at ion Wo,?zkshap 



Discussion Topics: 

1, Identify the major cost factors in developing and 
aperating a ME prolgram, 

2 .  Propose sources of funding for start-up Afghaa VE 
prolc;31rams. 

Discussion Topics: 

DIescri& abtesnatiwes cost recowen proglaraas that caufd 
be effective in 

Identify cost rscoveq prqrarm that have 3 
potential that could work in 19fghaatris-n, 



HISTBRY OF VOCATIONAL EDUCATION IN A F G W I S T M  

PLAl?;ENfiNG VOCATIONAL EDUCATION 

Developing a Philosophy of VE 
Wanpower Heedis Analysis 
Elevelaping AdvSsory Oouncils 
Selecting andI Revlsing Gurriculunr 
Organizing a VE program for Mghanistan 

STAFF S B L m I O N .  D G V m O w  AND ASSmSME;rWIT 

ut w h a t  you would like t o  achieve in Vocat ior%?kl  
- w h a t  you would like to do, What inforrmatfon, jif m y  
d in  order to plan to ac@*.,cxz~fisiia that goal? 



TIME TOPIC OF SESSION / CONTENT / EXPECTATION 

0908 - 09:P5 PRAYER 
OVERVIEW 

- - - - - _ _ - _ _ _ _ _ - _ _ _ _ Y - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

09:15 - 10: 15 BRIDGING BETWEEN WHAT YOU HAVE LEARNED ABOUT 
VE AND WHAT YOU HOPE TO IMPLEMENT IN THE 
FUTURE 

INDIVIDUAL ACTIVITY /FULL GROUP DISCUSSION: 
* WHERE DO YOU WANT TO GO? 
* WHAT DO YOU NEED TO KNOW? 

----------_-__-__------------------------------------------------ 
10: 15 - 11 :OO SELECTING OPTIONS FOR 

PLANNING FOR THE REST OF 
THE WEEK 
INTRODUCTION TO FORCE-FIELD ANALYSIS 

11:OO - 11: 15 BREAK 

11:15 - 12:15 SMALL GROUP DISCUSSION: 
FORCE-FImD ANALYSIS 

12:15 - 62:45 FULL GROUP DISCUSSION - REPORT BACK ON 53!4ALI, 
GROUP ACTIVITIES ----------------------------------------------------------------- 

12:45 - 13Zl.5 PRESENTATION: PREPARING FOR CHANGE ----------------------------------------------------------------- 
13~15 - 13~30 SUMMARY AND CLOSING 

OWECTf VES: 

1. TO BRIDGE BETWEEN WHAT YOU HAVE LEARNED A m  ~~T 
YOU HOPE TQ IMPLl34MT IN YME FUTURE 

* WHERE W YQ!J WAET TO GO? 
* WHAT L"PO YOU NEilE;D TO KNOW? 

2, TO SELECT OWIONS - FBR PIiANNING FOR THE REST OF 
W E E K  

3, TO PLAN TAKING INTO ACCOUNT THE "NEW R W E T I G S " "  
* CHANGE 
* TAKING INTO ACCOUNT R m I T I f i S  



FBRCE-FIELD ANALYSIS 

FORCE-FIELD ANALYSIS IS A PROCESS THAT CAN BE USED IN PLANNIEJG. 
XT ALLOWS YOU TO LOOK REALISTICALLY kT WHAT YOU W I S H  TO ACXUWE 
BY CONSIDERING BOTH THE POSSIBLE OBSTACLES WHICH COULD E'lU3WZNfE 
YOU FROM ACHIEVING YOUR GOAL AND THE FACTORS WHICH WILL HELP YOU 
TO ACHIEVE THE GOAL. 

STEPS IN FORCE-FIELD ANALYSIS: 

I, STATE WHAT YOU WOULD LIKE TO ACHIEVE - YOUR GOAL 

2. LIST ALL OF THE FACTORS THAT YOU CAN THINK OF WHICH WOULD 
PRWENT YOU FROM ACHIEXING YOUR GOAL 

3.  LIST ALL OF THE THINGS THAT YOU CAN T H I N K  OF THAT COLILD 
HELP YOU TO ACHPWE YOUR GOAL 

4 ,  DWELOB AT LEAST 2 OPTIONS FOR REDUCING MCW OF THE 
FACTORS WHICH WOULD PREVENT YOU FROM ACHIEVIMG YOUR 
GOALS 

5. USE THIS IMFQRMATION TO HELP TB DETEZWINE WHAT YOU MEED 
TO ACHIEVE YOUR GOAL, 

FORCE - FIELD ANALYSIS CAN HELP YOU TO MAKE YOUR P W s  MIRE 
REALISTIC AND TO IMPROVE THE CHANCE THAT YOU W I L L  SUCCEED. 

EXAMPLE 1: 

WHAT W O W  YOU LIKE TO ACHIEVE ? 

TO OPEN A VOCATIONAL EDUCATION CENT= IN KABUL 

WHAT OaSTA- PRJiXENT YOU WNAFmWXg)M[IS;LPYOUDOP~ 
FROM DO= I!r? 

TIERE ARE.; NO TEACHERS AVAILABLE THERE: ARE BTS GRPkDWAmS 

WCHINE;3.Y IS NOT AVAIWIBLE MIR SOPllb: SKILLS SIMPLE 
TOOL CPJ4 BE USED 

STUDENTS ARE I k a t f T m T E  



EXAMPLE 2: 

TO USE MY SHOP TO T R A I N  STUDENTS TO BE ELIiCTRICUUJS 

WHAT OBSTACLES PRIWEIUT YOU 
FROM DOIN63 IT? 

----------------------------------------------------------------- 
GROUP ACTIVITY: COMPLFPE A FORCE-FIELD ANALYSIS. 





Schedule For Monday 2/21 

1- Presentation Start-up Plan 

Review Assignment Guide in Detail 

Break 

Work on Individual Assignment 

Break 

continue Work on Individual Assignment 

Schedule For Tuesday 2/22 

Continue Development of Start-up Plan 

Presentation and Critique of Plans 

Ref ine  Start-up P l a n s  



Vocational Education and Training Workshop 
February 13-24 Peshawar 

Assiqment Guiae 

Monday 21, 1994 

Topic : Design A start-up Action Plan 

Product: A detailed written plan outlining the step by st;= 
procedure you would follow in initiating a project for 
establishing some type of VE program, or a small business 
with a planned training component in Afghanistan. 

Considerations 

A t  a minimum, t h e  fol lowing items should be covered in 
your plan, keeping in mind the actual conditions you 
expect to find in Afghanistan. 

I Describe Location and Project 

Specify the city where you will start your project and provide 
a pre-war population estimate, number of secondary schools, 
number and type of vocational schools (inducing trades 
offered) and types o f  large and small industries, 

2 .  Goals and Objectives, 
b. Identify Needed community Cooperation (include advisory guide 

for VE) ., 
4 ,  Assess Manpower or Market Needs- 
5, Assess Availability of Students- 
6, Ident i fy  Curriculum. 
7 ,  Describe Staf f ing  Requirements. 
8 -  Identify Facility Requirements (including utilities), 
9, Describe Equipment Needs. 
10. Describe Shop and Instructional Xaterials Needed, 
11. Prepare a Draft Budget. 
12.  Identify Funding Sources (within Afghanistan), 
13. Identify Donor Sources, 
14. Identify Community Support Sources (land, buildings, supplies 

etc) .. 
15. Develop an Organizational Structure (include organlza+ion 

chart). 
36, Prepare a Development Schedul-e (specify action and tbme 

period) . 

N o t e :  -- you may prepare your individual start-up plan in your om 
language on tablet  paper. Then prepare a w i  chart 
summarizing your plan. You will then be asked to present 
your plan to the whole group for discussion, 



Workshop Schedule 

Wednesday, February 23, 1994 

Continuation of Individual 
Presentation of Start-up Plans 

Break 

Continuation of Individual 
Presentation af Start-up Plans  

Break 

Presentation: Strategy for 
Attracting Donors 
Developing a Fund Request 
Proposal 

Sum~masy and Reactions 



ase review the  folkowing statements and check the eaBuaa under Eh@ 
t best represents your knowledge of the t -Ec  as a r e s u l t  of tht@ war 

S i g n i f i c a n t l v  improved understanding. 
Somewhat improved understanding. 

I Verv Little increase in understanding. 

Lnnincr Vocational Education /VE) A - 
I 

Develop a philosophy of vocational education. I)mUh q 

Develop a VE program to reflect the philosophy. CIII.h *I 

Develop and implement a regional manpower study. um.**IC 1) 

Organize and implement both school and trade advisory 
councils. -OM- **I 

Develop a competency based curriculums- --* - 
A d j u s t  a course to regional needs using jobitask analysis. --- **I 

Prepare a start up plan for a VE sclscmk- --- - 
Develop an organizational. chart for a VE school- --- - 

af f Selection nd D ~ e e e l o ~ m e n t  

Establish criteria for selecting vscati~nal teachers and 
administrators* mLhh - . Develop a program for upgrading the staimff, *ICIHamm w 

Design a program for assessing staff mrfarmaxlee. lbreff **I 

udent S u ~ ~ o r t  Services 

. Plan a program of students suppart senrices for a VE 
school ,. --- - 

. Determine admission requirements, -Urn It . Establish a job placement service. --- - 
Design and i m p l e m e n t  a follow-up progmrra, I**-t- - . Prepare an entrepreneurship program, rmam mm 

cilities, Ecruipment and S,ujplies 
* 

. Describe t h e  facilities needed for a cornunity VE school 
including space and utilities, mmw *I*1 

. Identify equipment and tools required for each pr U4Uw rn 

Establish a system for identifying. specifying, purchasing 
and controlling supplies, "*.-I *I* . Develop an inventory system. -I- - . Identify audio visual and printed instmceioaaal. mteriazs 
required. 11111* If 



Describe alternative VE programs including OJT, 
appr@n?iceship, f i e l d  training, formal 3nd non-fa 
Describe pryrams designed to fac i l i ta te  the training 
of women and handicapped, . Describ the  role of private (Par profit) v 
sckxao$s, 

Describe typical government means of financing VE, --- - . Describe types o f  cost recovery procqram, I - -  i.I 

Identify multilateral and Bilateral resources, *I*44Emrn V 

Describe general requirements for attsactiraq donors. ah- W 

I Identify the steps a d  purpose in develapim a start-up 
VE program, -a- a 

.. Develop a start-up plan to carry arnt your qoa? im VE* -- *L 

P l e a s e  write any coarmenrs you wish about the workshap cc 
ions or organization in %he space -low: 

What content was most use%u8? 

W h a t  content w a s  least usefu23 

I 
i Other eommsdewts? 
I 

Please m i t e  any reccuaendlations you wish about 60nZsl 
tare wrkshops in the  space &lw: 



Addresses 
Of Interest Ta AEgIlrsan WE 

National Center for Research in Vocational  ducati ion ( N W )  
1995 University Ave, Suite 377 Dr, ChaxXes Bensen, DIixect;o;r 
University af California Phone: (4x5) 642-4004 
Berkeley CA 94704 

National Occupational Competency Testing Institutes (IEOCI"I) 
409 Bishop Waf1 D r ,  Scott Whitener, mse:, Dlrw 
Ferris State Callege Phone: (616) 796-4695 
Big Rapids, Mi 49307 

International. Labor Office IfjO Pakistan 
Joachim Reichling Dir- #- Drudley, Director 
Training Department 58# Xhayahne IgkX 
Geneva 2 2 ,  Switzerland F-8-2 Ishamahd 
CH-11211 phone 4122-799-6831 Phonte: 255966 

852420 

Center Far European Vocational e a i n i n q  Developmaant (CmEmP) 
Jean Pionat House, 
Sundesallee 22 
0-107-17, Berlin, Gemany 

Center For Occupational Research and Dc~welopmen2.  
602 Lake A i r  Drive I ?  H Pr-gden& 
Waco, TX 76718 Phone: t8b"l) 372 8756 

International Vocational Education and Training Association 
690-C Enterprise Dr Ex lDir Val i ja  Aixller& 
WestervibILs  Ohio 43081 Phone: (6314) 847-9550 

Vocational Technical Education C~nsortiur of States (VET=) 
795 Peachtree St. N. Em , 5th Floor 
Atlanta, G& 30365 


