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To

From

Date

Re

Viviann G~ and Michael Huffman, USAIDlIndonesia

Marlyn Zelkowitz, PW Task Manager and Pension Funds Specialist

September 10, 1993

BUMN Pension Fund and Compensation Surveys

Sup ?'ys
In response to your request at yl',sterday morning's meeting, attached please find copies of the BUMN
pension fund and compensatior. surveys in EngJish and Bahasa Indonesian. These surveys are
deJiverables #1 and #3 under the scope of work for Short-Term Technical Assistance Task Order #6
(Amendment #3). The surveys are being carried out by a team of Indonesian and expatriate
consultants under the Financial Markets Project Privatization Component Task 2.53 BUMN pension
fund reform.

The survey results will provide additional information on BUMN pension funds and compensation
structure to assist the Directorate General of State Enterprise (DGSE) to make policy decisions in
order to reform BUMN pension funds. This reform will involve the conversion of BUMN pension
funds from defined benefit to defined contribution type pension plans. The conversion process wiJI
facilitate the transfer of BUMN pension fund administration and investment management from the
public sector to the private sector.

The attached tables and questionnairl:.S incorporate suggestions from the Director General, Directors,
and Subdirectors of the DOSE as well as the Pension Director of the Directorate General of Financial
Institutions and the President of the Indonesian Pension Fund Association.

Survey Design
Also attached is a pension fund and a compensation table which we used as part of the questionnaire
desigu ?iocesS. Each table contains the objectives, hypotheses to be tested, and information
requirements to achieve the survey objectives. The last column on the tables Jinks the questions of
the surveys to the specific objectives. The table also serves as the framework to analyze survey
results. •

In brief, the pension funds survey objectives relate to the financial condition, underfi'.~ding,

compliance with the 1992 Pension Funds Law, and readiness for conversion to defined contribution
type plans. The objectives ,"If the compensation survey relate to the civil service compensation
structure, relationship between BUMN compensation structure and underfunding of pension funds,
linkage of compensation structure to conversion, and comparability of compensation structure to
private sector compensation structure.

Page 1 of 2frMP Privatization Component
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Ritu Vohra, PW-OOS .

Marlyn zelko~ Task Manager V'

16 November 1993

FMP Privatization Component - Deliverables
Short-Term Technical Assistance Task Order #6 (Amendment #3)
Task 2.53 - BUMN Pension Fund Conversion

•

Deliverables

This task has three deliverables which are described below:

1) BUMN Pension Fund and Compensation Surveys (Questionnaires)
This documeut contains the BUMN pension funds and compensation questionnaires in
English and Bahasa Indonesian. The analytical framework used to develop the
questionnaires is also included in this deliverable. This deliverable will be sent to you
in the DHL leaving Jakarta this week.

2) BUMN Pension Fund and Compensation Surveys: Preliminary Results
This brief report contains preliminary findings from the surveys. This deliverable will
be sent to you in the DHL leaving Jakarta this week.

3) BUMN Pension Fund and Compensation Survey: Draft Fjr~
The report in this tome contains me full suriey fmdings, conclusions, and
recommendations. The attachments include the pension fund and compensation
surveys as well as survey findings. This report is considered confidential and is
labelled as such. This rC!'Ort was sent to you in the DHL package which left Jakarta
last week.

Additional InfonDation

If you have any questions or need additional infonnation, please let us know.

cc: Mark Camstra

FMP Privatization Component Page i of£
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16 November 1993

Rku Vom, PW-OOS

Marlyn~ Task Manager If'

1) , "BUMN Pension FuiJd IDd Compensation Surveys (QuatlODDlires) •Thb document conJaiDI the BlJMN paufon fuDdllDd compeusat1on questlonDairel inBagJiih ard Bahasa IDdoDeIIID. 'Ibe analytical fmDewort uae4 to dem10p thequesdODDlllrC8 .. a1Jo included in this deliverable. Thit deliverable will be MDt to youin tbc DBL IeaviDI Jakarta this ws.
2) BUMN Pension Pond and CompeDsatton SUrveys: PreJiminary Jesuits

'IbIs Jmefreport coDtaiDs prc1fm.Inazy findinp from the surve)"I. TbIs deliverable willbe sem to you in tbD DIlL laviDg labrta this week. .

3) BUMN PCDlioD Pund and Compensation SUrvey: Dnft PIDaI
Tbe reJ)OIt in thiI tome contaIDI the full turVey flDdlDp, coac1U1icmt, andfeCOI!'!!I'lI1ltfoas. The attaebmeutJ lI1cIucJe the peosion t1md aDd compcDIadODsurveys 'U well u aurvey ftnd1np. Thi8 report Is c:onsldCftd coDfideDtillIDd islabeUed u IUCh. TbIs report wa Ient·to you In tJ1e J:)~pICkq. whkh left lllatrta
Iut~"k.

cc: Mark Camsua

Additional IpfonnatfOD

If you have any questions or need additional information, please let us know.

mJl Prtvltlildoft COmponent

T.

AI PMP Privatfzatlon CompoDIDt - DelM:rabIcs
Short-Term TecbnicaJ AeafatInce Tat Older 16 (AmendDll!!Dt 13)
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Distribution
The pension fund and compensation surveys were distributed to rel1resentatives of 183 BUMN at
meetings held on August 19-20, 1993 at the Ministry of Finance. Pak Antonius Subroto of the DGSE
explained the purpose of the survey and the Directors and Subdirectors reviewed the questions for the
BUMN representatives. FMP consultants supported the DGSE at the meetings by helping to explain
survey questions as necessary. The BUMN were instructed to complete the questionnaires by August
27th.

Data Collection and Analysis
The team is currently in the data collection and analysis stage of the p.'oject. To date 154 of the 183
BUMN have responded to the survey. The survey results are being entered into a database designed
to allow us to test the hypotheses for the compensation and pension funds surveys. Preliminary
survey results should be available the week of September 13. '

Final RepQrt and Future SteDs
Based Qn the preliminary results, we will more deeply analyze the documents submitted by the
BUMN to prepare our final repQrt. The findings and conclusions of the pension funds and
compensation surveys will be used to develop policy alternatives for the conversion prQcess. The
report will outline these policy alternatives and will identify potential candidates for a pilQt conversion
of BUMN pension funds. We plan to submit the draft final report in October.

The next step planned for implementation under the Financial Markets Project is an assessment for the
pilot conversion of two BUMN pension funds. These pilots will carry out the necessary tasks such as
pension fund audits and actuarial valuations to prepare the pension funds for conversion from defined
benefit to defined contribution type systems. The lessQns learned during the pilot conversions will be
used tQ identify the procedures and methQdology to be used for individual conversions. The
methodology and procedures, as well as the sequencing of the conversions will become part of the
master plan for BUMN pension fund cQnversions. To carry out this master plan, we will devise a
prototype project management system. The project management system, combined with targeted
training of DGSE staff are designed to prepare the nGSE to carry out future conversions Qn their
own.

The conversion prQcess is expected to be a reform that will transfer BUMN pension fund assets,
investment management, administration to the private sactor. This process is linked to Indonesian
Capital Markets Component of the Financial Markets Project. To the exteqt possible, the master
conversion plan will emphasize this linkage, for example, by incorporating elements to broaden share
ownership such as the usage of open-ended mutual funds.

Please advise us if you need clarification or additional information regarding the BUMN pension fund
and compensation surveys.

Attachments

cc: M. Camstra
W. Hollinger

FMP Privatization CGmpQnent Page 2 of 2
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PENSION FUNDS SURVEY·

ODJECTIVE HYIJOTHESIS INFORMATION REQUIREMENTS QUESTIONS
I. Financial Condition of ~ BUMN pension fund investments are .. Pension funds asset list by asset class. .. B.l.- B.4.Funds: diversified. .. Audited report of assets or other valuation of .. A.4.- 6.,8.Obtain information on ~ Some BUMN pension fund investments are fund assets. .. B.2.2, 3.2, S.pension fund assets and illiquid or otherwise unsuitable for ~ Pension plan articles of association, by-laws,liabilities. conversion from defined benefit to defined and regulations.

conrribution type of pension funds system. ~ Actuarial valuLi;"n of pension fund liabilities.
~ Most BUMN pension funds do not have .. Number of panicipants and average salary.regular actuarial valuations, therefore the .. Number of retirees, average age, and pensions.true financial condition of pension funds is .. Compensation survey results.

difficult to ascertain. .. Life expectancy (mortality tables).'
2. Underfunding: ~ Many BUMN pension funds are .. Same as 1 (see above). .. A.6.-7•Det~rmine ~e degree of underfunded, Le., assets are insufficient to .. Pension fund contribution information. ... B.l.- 6.underfunding of BUMN siJpport liabilities.

pension plans by comparing
fund assets and liabilities.

3. Compliance: .. Many BUMN pension funds are just .. Information on compliance with 1992 pension .. C.l.- 4.Assess extent of compliance beginning to comply with the new Pension fund regulations.to new Pension Fund Law. Funds Law and Regulation.

4. Conversion: ~ Some DUMN pension funds are ready for .. Same as I, 2, and 3 (see above). .. A.I.- 8 .Assess readiness of DUMN conversion to DC pension fund system, but .. Information on pension fund management, .. D.I.- 6.pension funds for 1lI0st must take additional steps to prepare administration, and record-keeping. .. C.I.- 4 .conversion from defUlcd for conversion to DC system.
benefit to defined
contribution (DC) pension
fund system.

Not frolll BUMN survcys.
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COMPENSATION SURVEY

OllJECTIVJ~ HYPOTHESIS INFORMATION REQUIREMENTS QUESTIONS
1. Civil Service: ~ Low total compensation levels relative to ~ Total compensation by rank. C.I.- C.S.Confirm that civil service private sector. ~ Percent of total compensation paid in cashcom.rensation structure is the ~ Low cash portion of compensation relative to by rank.basis for BUMN compensation total compensation.

structure.

2. Underfunciing: ~ Underfunding of nUMN pension funds is ~ Number of employees by rank, age, length B.I.- B.2.Ascertain rel:1tionship of related to BUMN compensation structure of service. C.I.- C.S.compensation structure and (low cash payment) and/or to age structure of ~ Salary by rank, age, length of service.personnel composition to labor force.
~ Pension survey results.underfundil1g of nUMN

defined benefit pension funds.

3. Conversion: ~ BUMN will have to change compensation ~ Same as I (see above). B.I.- B.2.Determine linkage of structure and policy to be able to convert ~ Pension survey results. C.I.- C.S.compensation struclUre and pension funds to DC system. DC requires a ~ Regulatory constraints.•personnel composition to primarily cash-based compensation set at ~ Institutional capability of BUMN to makenUMN conversion to defined cenain levels to generate adequate pensions, change (e.g., financial health)"contribution (DC) pension particularly for employees at low ~ Other constraints.•fund system. compensation levels.

4. Private Sector: ~ BUMN compensation structure is not ~ BUMN compensation data by industrial A.1. - A.4.Assess deviation of BUMN competitive for high- and middle-level sector. B... - B.2.from private sector employees and hinders meeting BUMN I- Nature of BUMN compensation adjustment. C.l. - C.S.compensation structure. efficiency objectives. I> Comparable compensation data for private D.l. - D.3.
sector based on industry and/or size of

~ DUMN compensation structure is competitive firms.
.

for low-level employees. ~ Regulatory constraints not applicable to
private sector..

Not from nUMN surveys.
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Directorate General State owned Enterprise
19 • 20 August 1993

QUESTIONNAIRE
BUMN PENSION FUND SURVEY

CONTENTS

A. NATURE OF PREVIOUS (CURRENT) PENSION PROGRAM

B. ASSETS AND LIABILITIES OF THE PROGRAM/FUND AS OF APRIL 1993

C. STATUS OF COMPLIANCE WITH PENSION LAW

REQUESTED DOCUMENTATION

To be enclosj;>d with the completed questionnaire

1. Notarial Act for the establishment of the existing Pension Fund
and Articles of Association or By-Laws of the Pension Fund

2. Existing Pension Fund Regulation

3. Documentation demonstrating conformance with Pension Fund Law and Government
Regulation

4. Most recent audited financial statements of the Pension Fund

5. Most recent actuarial assessment of liabilities,
covuing :

• The plan to manage the amortization of the underfunding
• Description of actuarial valuation methodology and assumptions

6. Data of Pension Program/Fund participants covering:
number of participans, average age, length of service in the company

C:\llfSlshO'lve,ld,.fI2\eng.sv2
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Directorate General State owned Enterprise
19 - 20 August 1993

QUEST!ONNAIRE
BUMN PENSIOI'J FUND SURVEY

A. NATURE OF PREVIOUS (CURRENT) PENSION PROGRAM

1. Prior to the new Pension Law, what was the status of your pension program?

(a) Yayasan
(b) Company Pension Program funded in company Budget
(c) Company Pension Program provided through Insurance Company Program
(d) Other, specifY

.....................................................

........... , .
(d) Did not provide a pension program

2. Date of establishment of your program: ..... / ..... / .....

3. Pension program/fund management up to now:

3.1 Is the pension fund program administered/managed in-house or an outside service
provider used?

(a) in-house
(b) outside (go to question no.3.31

3.2 If administered/managed in-house, is record keeping manual or computerized?

(a) manual
(b) computerized, specify:

...........................................................................................................

...........................................................................................................

...........................................................................................................
3.3 Are the Founder personnel assigned on a full-time basis?

(a) Yes
(b) No

3.4 Are part-time employees involved?

(a) Yes, specify
.............................................

l

(b)

C:lpf.I.hO,\yerldr.tl21.nll.•y2

No
.............................................

2



Directorate General State owned Enterprise
19 - 20 August 1993

QUESTIO~(NAIRE

BUMN PENSION FUND SURVEY

4. Number of Pension Fund Participants

.:. .• .•....:..:.•...•.....•... No;o1P~~slon Fund:·
:··i.·'.p.rtlCi~.nt.:·..·..

4.1 Currently workin"

4.2 Retirees and beneficiaries

4.2.1 Retirees

4.2.2 Beneficiaries

5. Definition of Benefits:

Pension Benefit Formula

5.A Before the New Pension Law took effect

What is the formula used to calculate pension benefits for:

5.A.1 retired workers:

[please ellplain every variable in the formula: specify to what salary base is the formula applied: and
indicate the components included in that base e.g: salary plus which benefits. if Ilny are in the base)

C:lplslshO'IVflld,afI2I,ng.sv2 3
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Directorate General State owned Enterprise
19 - 20 August 1993

QUESTIONNAIRE
BUMN PENSION FUND SURVEY

5.A.2 survivors (proportion)

a. Widow:

b. Child:

c. Other entitled party :

(please ellp'lIin every vllriable In the formula: specify to what sallry base Is the formula
applied; and Indicate the components included !n that base e.g : salary plus which
benefit3. if eny ere in the best)

5.8 After the New Law took effl?c'(

What formula will be used? (if anyl

5.8.1 retired workers:

(please explain every variable in the formulo: specify to what salary bose is tho formula applied; and
indicate the components included in that base e.g., salary plus which benefits. if any aro in the basel

C:lplslJhorrvttldr"121.no.·v2 4



Directorate General State owned Enterprise
19 • 20 August 1993

QUESTIONNAIRE
BUMN PENSION FUND SURVEY

5.8.2 survivors (proportion)

a. Widow:

.................................................................................

......................................................, , .

.................................................................................
b. Child:

.................................................................................

.................................................................................

.........................................................., .
c. Other Beneficiaries:

............................., , , .

...................................................................... .... ,.....

...... , , , , .
(pleaSll explain every variable in the formula; specify to what salary base is the formula applied; and
indicate the components included in that bas. e.g., salary plus which banefits, if any are In the
basel

C:lpl.lsha't" Itld,~fI2\.ng.s"2
5



Directorate General State owned Enterprise
19 • 20 August 1993

QUESTIONNAIRE
BUMN PENSION FUND SURVEY

6. Maximum and Minimum limit

6.A Before the New Pension Law took effect

Did you have a maximum or minimum limit to the pension generated by tne application
of the formula ?

(i)
(ii)

Yes
No

If y.,s, sp.,cify:

(a) Maximum limit: ..

(b) Minimum Lim:t : .

••

6.B After the New Pension Law took effect

What maximum and minimum limit will be applied?

(a)

(b)

c:lplsUhCrtv.,ldr"121.nll.sv2

Maximum limit : ..

Minimum Limit: ..

6



Directorate General State owned Enterprise
19 • 20 August 1993

QUESTIONNAIRE
BUMN PENSION FUND SURVEY

7. Definition of Contribution

7.A Before the New Pension Law applied

What is the formula used to calculate contribution?

7 .A. 1 For Employee

........................................................................................................................................ , .
7.A.2 For Employer

..................................................................................................

(plellse explain every variable in the formula: specify to what slIllry base is the formula Ippl/ed: andindicllte the components Included in thlt base e.g., sallry plus which benefits. if Iny are In the basel

7. B After the New Pension law took effect

What formula will be used to calcuiate contribution?

7.8.1 For Employee

7.8.2 For Employer

C:\p'slshorlvtlld,alI2IenQ.•v2
7



Directorate General State owned Enterprise
19 • 20 August 1993

8

:'"

QUESTIONNAIRE
BUMN PENSION FUND SURVEY

8.1 Total value of average compensation pllt
employee (Rp)

8.2 Percentage of total compensation
paid In cash (%)

8.3 Basic Salary (Rp)

",,"'.:',

8. Total Ann,ual Employee Compensation:

C;lpfllshO,lvtrld"'t2Itng.sv2



Directorate General State owned Enterprise
19 - 20 August 1993

QUESTIONNAIRE
BUMN PENSION FUND SURVEY

B. ASSETS AND LIABILITIES OF THE PROGRAM/FUND AS OF APRIL 1993

1. Financial Statements :

1.1 Frequency of preparation of audited Financial Report

1.2 Date of most recent audited statements : ..... I ..... I .....

1.3 What was the auditor's opinion?

1.4 What report is made to MOF on the Financial Condition of the Fund?

(a) Copy of auditors Report

(b) Other, specify:

c:lpflllhO,lVtrld"'121Ing.lv2 9



Directorate General State owned Enterprise
19 • 20 August 1993

QUESTIONNAIRE
BUMN PENSION FUND SURVEY

2. Assets of the Pension Program I Fund available to meet liabilities, i.e excluding investment in
office and operating equipment of the C:und

i~!'lte :
Coni."/etB rh" table 2.1 with the ~··f.rnllllludited figuru covering the indicated yellrs. If an exter.",1 (outside) audited
.'igures ;;~e3 ,,~t exist, comple :'!r the following tlbl. with the figures from the Inlern.1 lecords {management
e",.iulltion/lIs$e$$n~.ntJ. Please i,?d'cate that figures are unlludlted by plllcing thll numbliS in brackets ( J.
Complet~ tlble 2.2 with the figure flom Actullrl.1 Repoll

:;1::ri:I::/i1!::::I:!llllli;1'!:~~~;;'g~i~~'il:::i:'::'·;.·.
g .;: ..:.:,::: '.:',:' '":::,,,,:,:,

.. ,' .. :.::c<

:.,.:

~ ::':;;':::;::.:;'::.:;:.'.:.:':;.::):::
::::'::::.::'.

'::';'
?: 002: .ii iol:::: iN,;') ;:: ..

::l~?::IF IDI:,'::

2.1 Tot:!1 Assets
[Assets held for investment)

A 1 Cash .. ... .. .. .. ..
2 Current Account '" ... ... ... ... ... ... ...
~ R':ml< IndMesia's Certificate ISBIl ... .. ..

1-. B 1 Time DeDosits ... ... ... ... ... ... ... ..., r ..rtifir.~t .. I'l ..~""it" .. .. ... ..
C Traded elluities ICaoital Markoll ... ... ... ... ... ... ... ...

1 St~ck 'I '"

') Debt Investment INotes 0, Bond'l I "I ... ... ... ... .., ... ... ...
f,,\ Debt issued bv 1he Found"r

(bJ Debt i~~ued by Joint Venture or '" ... ... ... ... '" ... ...
"ffili"t~ firm •

rei Debt of other oarlY ... ... ... ... ... ... '" ...
D Monev Mllrket Securiti..~ /O:::RPI JI .. .. ... . . ... .. .. ..

E Other eouities /direcl olaclmenU ... ... ... ". ... ... ... ."

1 Direct placement to Joint Venture or ... '" ... ... .. , ... ... ...
affiliated comnanv

2 °tller ... ". ... . , ... . ,

F Investment on ProDertv ... '" ... .. , .. , ... ... ...
1 Property associated with Founder's ... ... ". ... ... ... ... ...

olleration

2 Other ... '" ... .. , . ... ..
G Other assets ... ... ... ... ... '" .. . ...

Total Assets ... 100 ... ... ... 100 H • 100
Note: state it the assets value provided at

cost or market valuo
'----

OJ

I I)

specif'" % of -he Pension Fund ownership of share issued by the Founder

specify % of the Pension Fund debl instrument issued by the Founder

c:\pfs\lllo,tvlrldr./12\.ng.lv2 10



Directorate General State owned Enterprise
19 • 20 August 1993

QUESTIONNAIRE
BUMN PENSION FUND SURVEY

.......

.;i·:l·"I::)I:·:·;·I:!·;·:·,

......... :(:):,; ,." ,... :.:..: ... ...}...., ;;' .. ; ..

.. ii'·;:;'
;\ .... ..:.:':

)(;·;;:"':991.·:·:;; ;;''...".....,... i( Ci~'"
I') ::::;;::.'.:~:.·!··;U·;.i:':'

(:.
.. ,,);:;;.~.;, .; .....;. \~l::;

2.2 Total Liabilities ... ... ... ... ... ... ... ...
All past serv;ce liabilities (benefits)
accrued by active participating worker
and retirees to date

2.
3

Adequacy of Funding

2.3.1 Net Assets Available
to Pay Benefits
[ (1) - (2) J

•••••••••• 1 •••••••••••••••••••••••••••••••••••••••••••••••••••• , ••••••••••••••••••••••••••••••••••••••••••••••••••••••

2.3.2 Has a plan been developed to amortize any shortfall? Please specify:

c:\j)IJlshOllvel\clr.'t2\eng.lv2 11



Directorate General State owned Enterprise
, 9 - 20 August'1993

QUESTIONNAIRE
BUMN PENSION FUND SURVEY

3. Income and Expenses of the Program I Fund

. ','::
::.::.:;:<;~ ,',' .;. ..... . . '... : '. . ,:,' .,' ;'. ;',' ,. ",' • . .... .".. .....

):':If.lp/:::S; ·):;l"f,::.', .;'':IFlp'':::::, ·::1"1":::' :,,·"'IRpl'ii ·:'i·:'''I·;::'

3.1 Totll' Income
a. Employer contribL'tions

b. Employee contributions

c. Interest Income

d. Dividend Income

e. Gain on disposition Asset/Capital Gain

f. Other Income

...::\'i:<.. ::\:;·:·:·::::;·;" !·;'/:"\'100./ .' •.•.. :0' .... , ocf'c<.;·,:·): j 00::

3.2 Expenses

a. Pension Benefit Payments

b. Administrative payments

I···.··: IU,·:c.c····,· .:"'.' .'0:.. / •.·;:·.;;i>:··'··: 1/:.)·1<:':P;".' I:.":': ".'::}' 1::::""'1':' .::'
. .' ., I}"j"~\~i''-'::'':: : ,:::: ;.., 0:.:...\ ...•..••..••... ,./.,. r"";•.:,0: 100' ;:0, ".' tOO" I', .•.•~ ••. " I·.•. :100.":

3.3 Benefit J\mounts paid for:

a. MetJical

b. Death/survivor

c. Housing

d. Other

....
• .p •• ' .:

Tot.al

c:lll'llaho....rldr.rI21Ing.lv2

100 100 100

12,



Directorate General State owned Enterprise
19 - 20 August 1993

.o'J. ..••

QUESTICtNNAIRE
BUMN PENSION FUND SURVEY

4. Rate of Return (%) on Investment (assets) :

I

:',"

4.1
1. Cash

2. Current Account

3. eank Indonesia Certificate IS81)

4.2 1- Time Deposits

2. Certificate Deposits

4.3 1- Traded equities (Capital Marketl

2. Debt Investment (Notes or Bonds)

4.4 Money Market Securities (SBPU)

4.5 Other Equities

4.6 Real Property

4.7 Other assets

C:lprSlsho'tverld,sIlZIeng.sv2 13



I
Directorate General State owned Enterprise

19 • 20 August 1993

QUESTIONNAIRE
BUMN PENSION FUND SURVEY

5. Actuarial Valuation of liabilities:

5.1 Frequency of preparation: ..

5.2 Date of most recent actuarial valuation: ... / ... / ...

5.3 Name of firm or individual who prepared the most recent actuarial valuation.

5.4 Present value of total benefits accrued on behalf of all participants :

...................... , ~ .

o:lplslsho, (v.,ldlal121.ng.sv2

Were the two conducted as of the same date?

14

ys p e cher methodo(e)

(a) Benefit Attribution method
describe,

(please enclose copy of actuarial assumptions used)

5.5 Methodology for Actuarial Valuation
What method is used for Actuarial Valuation?
(choose one of the following questions)

(b) Level Cost Method
describe,

(a) Yes
(b) No, what is the gap

between their preparation (in months) ?

6. Audit/actuarial relationship



Directorate General State owned Enterprise
19 - 20 August 1993

QUESTIONNAIRE .
BUMN PENSION FUND SURVEY

C.' STATUS OF COMPLIANCE WITH PENSION LAW

1. Have you submitted to Ministry of Finance the application for legalization of Dana Pensiun
according to the New Pension Law ?

(a) Yes

(b) No what is your target dilte for submitting an application?

...... / ...... / .....

. (d) All additional information requested by MOF has been submitted and legalization is
awaiting processing by the MOF.

(a) Awaiting reply from the MOF as to whether the application provided satisfac~or~,.
information on all points required by the law and regulations, especially the 19
requirements set out in Article 4 and Article 6 of PP 76 of 1992 ?

2. If you have applied, in what stage is your application now 7

(b) Have received a reply from MOF that additional information is required.

_~!he degree of completeness of information submitted is to be detailed belowJ

(c) Preparing additional information for MOF review.

when do you expect to provide MOF with all required info 7

....... / / .

(e) Approved and received legalization.

( ple,se enclose the legafization document and specify the date J

...... I ...... I ......

c:\prS\S~O/IVIl'd/.'12\.n9·sv2
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Directorate General State owned Enterprise
19 • 20 August 1993

QUESTIONNAIRE
BUMN PENSION FUND SURVEY

complete the following checklist t,ble of thelnform.don,' "qui,emenu fo, .pplying (or leg.Hz.don of' D,n. Pensiun under
the newL.w

CHECKLIST TABLE TO ASSESS THE lEVEL OF COMPLIANCE TO THE NEW LAW
... ;

3 Article 4 -- ,;,;,:::' .. :;.;.. -. ,.,.'." '."', ..;.....

a name of the Pension Fund

b name of the Founder

c employee or employee group which is entitled to become a Participant

d name of the Co-founder/sl, if any

e date of establishment of the Pension Fund

f purposes and objectives of he establishment of the Pension Fund

g the accumulation of assets of the Pension Fund which are separated from
the assets of the employers

h procedures for appointment and replacement of the Administrator and
Supervisory Board

i period of appointment of the Administrator and Supervisory Board

j a guidance of using custodial services

k requirements to become a Participants

I rights, obligations and responsibility of the Administrator, Supervisory Board,
Participant and Employer including the obligation of Employers to pay
contributions

m the amount of contribution for the Pension Program

n a formula to determine the Pension Benefit and factors that affect the
calculation

o procedure for payment of Pension benefit and any other benefit

p procedures of appointment and replacement of parties entitled to Pension
Benefits after the death of the Participant

q expenses chargeable to the Pension Fund

r procedures for modifying the Pension Regulations

s procedures for dissolution and liquidation of the Pension Fund

Article 6 of PP 76 .', .
. -.-.----~---'..-----'----...;...--t--,-~----'t_--~-_f

t MOF approval on Founders and Co-founders written expression as one of
the BUMN shMeho!d1:rs··· ...... ... .... .

u

v
..... ,..:.". .., .,. .', '"

% of compliance' to the law·

c:lll'slshO'Cvtrld,.h21.no,sv2 16



Directorate General State owned Enterprise
19 ~ 20 August 1993

QUESTIONNAIRE
BUMN PENSION FUND SURVEY

3. Is it the intention of the administrator to appoint an outside professional Investment Manager?

(a) Yes

(b) No

4 Has an advisor or source of advisor been identified 7

(a) Ves,

if yes, please indicate choice :

......................................................

......................................................

......................................................

......................................................
• t ••••••••••••••••••••••••••••••••••••••••••••••••••••

(b)

C:IglaWlo,.vtrlcl,.U21Ino.•.,2

No
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Directorate General State owned Enterprise
19 - 20 August 1993

QUESTIONNAIRE
BUMN PENSION FUND SURVEY

COMPANY INFORMATION

1. Company Information:

1.1 Company Name:
...........................................................................................
....................................................................................., .....

1.2 Address:
....................... , .
...........................................................................................

1.3 Contact Person:

1.3.1 Name:
.......................................................
t ••••••••••••••••••••••••••••••••••••••••••••••••••••••

1.3.2 Position:
.................. , , , .
, , , , , .

1.3.3 Telephone:
............. ,., , .
...........................................................................................

1.3.4 Fax:

........................................................................................, ..

., , , .

C:\prslshO'IVtrld,.fI2Itng.lv2
18
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Direktorat Jendral Pembinaan BUMN
19·20 Agustus 1993

KUESIONER
SURVAI DANA PENSIUN BUMN

STRUKTUR KUESIONER

A. GAMBARAN MENGENAI PROGRAM PENS/UN

B. KONDIS/ ASET DAN KEWAJIBAN PROGRAM PENS/UN I DANA PENS/UN

C. STATUS DANA PENS/UN

DOKUMEN YANG DIPERlUKAN

(Iampirkan dokumen berikut ini bersama dengan kuesioner yang sudah diisi)

1. Akte Notaris Dana Pensiun dan Akte Pendirian atau Anggaran Dasar Perusahaan

2. Peraturan Program Pensiun yang ber/aku

3. Dokumen tanda bukti bahwa Peraturan Program Pensiun anda telah memenuhi ketentuan yang
berfaku dan telah disahkan oleh Menteri Keuangan

4. Laporan Keuangan terakhir
yang telah diperiksa oleh Akuntan Publik

5. Laporan Aktuaris mengenai Kewajiban Perusahaan (terbaru) yang mencakup :

• Strategi yang digunakan oleh Dana Pensiun untuk mengatasi amortisasi defisit

• Penjelasan mengenai Metod%gi dan ASUmsi yang digunakan dalam melakukan Valuasi
Aktuaris

6. Data peserta Program I Dana Pensiun mencakup informasi mengenai :
jumlah karyawan yang menjadi peserta, usia rata-rata, lama bekerja

c:IIl'.l.&hO,\vt,ldt.'12I1nd.lv2
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· riirektor8t Jeridral Pembln8~;1'BUMN' .
19·20 Agustus 1993

KUESIONER
SURVAI DANA PENSIUN BUMN

A. GAMBARAN MENGENAI PROGRAM' PENSIUN

1. Sebelum Undang Undang Dana Pensiun 8arll berlaku, apakah status penge/ola Program Pensiunperusahaan anda ?

(a) Ysyasan

(b) Program Pensiun Perusahaan (diblayai oleh anggaran perusahaan)
•• • I

(e) Prograll} Pensiun yang diselenggarakan oleh per.usahaan Asuransi .

(d,) lainnya, jelaskan

(e) Tidak / belum memiliki Program Pensiun

2. Sebutkan tanggal dibentuknya / didirikannya program pensiun perusahaan anda :..... / ..... I .....

3. Waktu kerja yang digunakan pengurus untuk mengelola Dana Pensiun sampai dengan saat ini:

3.1 Apakah kegiatan pengadministrasian 1pengelolaan program dana pensiun dikerjakan sendid(in·house) atau diserahkan kepada pihak lain?

(a)
(b)

Bila in·house
Bila oleh pihak lain

3.2 Bi/a kegiatan administrasi program dana pensiun dikerjakan sendiri (in·house), apakah prosespencatatan dan penyimpanan data dilakukan secara manual ataukah dengan komputerisasi?

(a) manual
(bl komputerisasi

3.3 Apakah pengurus Program Pensiun diserahkan tugas untuk mengurus pengelolaan DanaPensiun secara Full Time?

(a) Ya
(b) Tidak

3.4 Adakah pekerja'paruh waktu (part· timer) yang terlibat ?

(a)

(bl

.c:lplslslloltVll\d,.ftZUnd.lvZ

Ya,
jelaskan :

Tidak

20



; Dlrektoret Jendral Pembinean S'UMN
19-20 Agustus 1993

KUES/ONER
SURVAI DANA PENS/UN BUMN

4. Jumlah peserta Dana Pensiun

4.1 Karyawan Aktif

4.2 Penslunan (penerima benefit)

5. Perhitungan I Rumus untuk ntenentukan Manfaat Pensiun

5.A Sebe/urn Undang Undang Dana Pens/un baru b9rlak~

Sebutkan rumus yang digunakan untuk menghitung jumlah Manfaat Pensiun bagi

5.A.1 pensiunan
••• 1 ••••••••••••••••• • ••• •• •• •• ••• • ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• , ••••••••••

..................................................................................................., .

...................................................................................................................

....................................................................................................................

ljelaskan setiap variabel yang digunilkiln dalam perhitungan; jelaskan gaji dasar ncnsiun mana yangdigunakan d31am plIlhi:ungan; (jncikan pula komponen gajl erasar pensiun yang digunakan dalamperhitungan)

c:lpfslshO'IV.,Id,.IIZUnd,sv2
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19·20 Agustus 1993

KUES/ONER
SURVA/ DANA PENS/UN BUMN

5.A.2 pihak yang berhak :

a. Janda ateu Dude:

..........................................................................................................
b. Anak:

. ..........................................................................................................
•••• •• , •• 1M' ,., II ••••••••••••••••••••• , •••••••••••••• II •••••••••••••• II •••••••••••••• II ••••••••••••••••••

c. Pihak yang 'dit~nJuk : ". ..:. .
• I" ••••• '" •••••• , •••••••••••••••••• " II ••••• ft' ••••••••.•••••••••••••••••••••••••••••••••••••••••••••••••.........................................................~ .
ljelaskan setlap variabel yang digunakan dalam perh~~gan: je/askan gaji daSllr oensiun manayang digunakan da/am perhitungan; rincikan pula komponen gejl desar pensiun yang digunakandalam perhitungan)

5.8 Setelah Undal'!q Undang Dana'Pensiun baru berlaku"',

Rumus apa yang akan digunakan ?

5.8.1

C:llllslshol.v.,Ic/,.fI2UncI,sv2

pensiunan : .
......................................................................................................................................................................................................................................
••••• • 1••••••••••••••••••••••••••••••••••• ••••••••• I I ••••• I I I ••••••••• 1 •••••••••••• 1 •••• I ••• I'" I" I'" I I •••••• I •••

• • •• • •••• • •• • • •.~.;~! •• ~ ••••••••••••••••••••••••••••••••••••••••••••••••• , ••••••••••••••••••••••••••••••••••••••••••••..........................................................................................., .

(jelaskan setiap variabel yang digunakan dalam perhitungan; ielaskan gaji dasar pensiun mana yangdigunakan dalam perhitungan; rincikan pUrol komponen gaji desar pensiun yang digunakan dalamperhitungan)



·...---_.

5.B.2

c:lp'llJllollvtrld"'12Vnd.lv2

.- -- ':Df;ektor~t-Jend;'8/Pembinusn BUMN
19·20 Agustus 1993

KUES/ONER
SURVA/ DANA PENS/UN BUMN

pihak yang berhak :-

a. Janda atau Duda.......................................................................................................... '................................ .. , .

b. Anp.ic :
••••••• 1 ••••••••••••••••••• II •• I •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••... ............ .

c. Pihak yang ditunjuk : .... - .
............................ , .
(jelaskan setiap variabel yang digunakan dalam perhitungan; je!askan gaji dasar pensiun manayang digunakan dalam perhitungan; rincikan pula komponen goji dasar pensiun yang digunakandalam perhitunganl
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19·20 Agustus 1993

KUES/ONER
SURVA/ DANA PENS/UN BUMN

6. Batas maks/mum dan minimum

6.A Saba/um Undang Undang Dana Pens/un baru ber/aku

Apakah anda menetapkan batas maksimum ataupun minimum atas hasil rumusan yangberlaku?

(;)

(iiJ
Ya.

.Tidak

Bila ya I je/as~an :

(a)

(b)

Batas maksimum

Batas Minimum

6.8 Setelah Undang Undang Dana Pensiun baru ber/aku

Sebutkan batas maksimum dan minimum baru yang akan diterapkan :

c:\jIIslahotlv.,ld/.II2Iinc!.Sv2

(a)

(b)

Batas maksimum

Batas Minimum

K
.of. • I
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19-20 Agustus 1993
KUESIONER

SURVAI DANA PENSIUN BUMN

..
7. Rumus untuk menentukan luran Pensiun

7.A Sebalum Undang Undang Dana Pensiun baru berlsku

Sebutkan rumus yang digunakan untuk menghitung jumlah luran Pensiun bagi :

7.A.1

7.A.2

peserta :
II ••••••• II •• II ••••••••••• 11." ••••••••••••••••••• II ••••••••• II •••••• II •• II' t. II •• II •••••• '-I ~ ••••••••••••• II •••••••

••••• II •••••••••••••• I •• II •••• , ••••••••••••••••••• II ••••••••• II ••••• II II II ••• II 1,." ••••••••••••• II ••••••• II •• 11.,1. .• II •• II •••••• II •• II •• I" lit •••• , ••••••••••••••••••• 1,.,1 ••• II' ., ••• II ••• 11." •••••• 11.,1 •••••••• II •••••••••••••• 11.,............................................._ .
••••• ••••••••••• I ••• I ••••••• I ••• I •••••••••••••••••••• '" I •••••••• I ••••••••••••••••••••••• I ••••••••••••••• "" I •••••

pemberi kerja :
••••••••••••••••••••••••••••••••••••••••• I ••••••••••••••••••• I •••• '" I ••••••••••••••••• I ••• I •• I I ••• I I ••• I" I" I ••••

•• •••••••••••••••••••• , ','" I •••••••••• ". I ••• ~ I ••••••••••••• I ••• I" •••••• I ••••••••••• I ••••••••••••••••••••••••••••••

••••••••••••••••••••••••••• I" I" I ••••• I" I I ••••••• II I 1.1 •••••••• I •••• I 1., •••••••• I •••••••••••••••••••• I •••••••••••

Ijelaskan setiap variabel .yang digunakan dalam perhitungan; jefaskan gaji dasar pensiun mana yangdigunakan dalam perhiturigan; rincikan pula komponen gaji dlSar pensiun yang digunakan da/amperhitunganl

7.8 Setelah Undang Undang Dalla Pensiun baru berlaku

Rumus apa yang akan digunakan ?

7.8.1

7.8.2

~:'1I'llshO'IY."d"'12\ind,IY2

peserta :

pemberi kerja :
............................. , , ,., .. , , , , , .

............................................., ......................................................................................................." ......... , ,
" .Ijelaskan seliap variabel yang digunakan dalam perhilungan; je/askan gaji dasar pensiun mana yangdigunakan dalam perhitungan; rincikan pula komponen yaji dlsar pensiun yang digunakan dalamperhilunganl
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19-20 Agustus 1993

KUESIONER
SURVAI DANA PENSIUN BUMN

I

" 8. Sistim penggajian perusahaan (per tahun):

8.1 Kompensa.si rata-rata
·per ·peserta ( Ap ),

8,2 Bagian (persentase) dari
kompensasi yang dibayarkan
tunai (%)

8.3 Gaji Pokok (Rp)

....

c:lplllshor\vtrldrlfI2Iind.lv2
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Direktorat Jendral Pembinaan BUMN
19·20 Agustus 1993

KUESIONER
SURVAI DANA PENSIUN BUMN

B. ASET DAN KEWAJIBAN DARI PROGRAM PENSIUN / DANA PENSIUN
sampai dengan April 1993 .

1• Laporan Keuangan :

1.1 Frekuensi diserahkannya Laporan Hasil Pemeriksaan Keuangan :

.............................................................
••• II ••• II II ••••••••••• I' •• II •••••• II •• II ••••••••• II II ••••• II

1.2 Sebutkan kapan tanggal terakhir laporan keuangan diperiksa oleh akuntan plJblik?....... / / .

1.3 8agaimana Japoran hasil pemeriksaan terhadap kondisi keuangan program pensiun anda? Apakahpemeriksa mengajukan penilaian wajar bersyarat, jelaskan ,

1.4 Laporan apa yang diserahkan kepada Menteri Keuangan untuk menjelaskan Kondisi Keuangandari Dana Pensiun ?

(a) Salinan dari Laporan Hasil Pemeriksaan
(b) Lainnya, jelaskan :

c:\pI.Is/lolt".rld,1II12Iind••"Z



Direktorat Jendr81 Pembinssn BUMN
19·20 Agustus 1993

KUESIONER
SURVAI DANA PENSIUN BUMN

2. SUSU~ANASET PROGRAM PENSIUN I DANA PENSIUN yang tersedia untuk memenuhi kewajiban, yaitu
investasi diluar tanah-bangunan dan peralatan yang digunakan untuk kegiatan operasi Dana Pensiun

Catatan:

Lengkapl tabel 2.1 sedapat mungkin dengln data keuangan yang t./ah dlp.rib. (oleh akuntan publikl sesua; denglln tahun yang
tertera. Aplbill tldak tersedil. lengkapillh tlbel berikut dengln data keuangan intern.1 (internal recordl. Umuk membedaklnnya.
berilah tandl kurung [ J untuk penclntuman data ylng belum diaudit.
Lengkap; tabel 2.2 dengan angka dan informlsi dlrl Laporan Aktuaris.

2.1
A

B

c

D

E

F

Hlrta [yang ditahan untuk Investasi!

1 • Kas • ---.---------+---.;_f_-~--_+--_f_--_f_-_+--+-__4
2 Giro

"3 Sertifikat Bank Indonesia

1 DeDosito Berianoka
2 Sertifikat Deposito

Surat Bertlaroa Pasar Modal

1 Saham 'I

2 Oblioasi' 'I

lal diterbitkan oendi,i

(bidf.it~!bitkanoleh perusatlaan patungan
JV, atau afilias;

Ie) diterbitkan oihak lain

Surat Berharaa Pasar Uana

Penvertaan Lanasuna

Penyertaa~ Langsung pada perusahaan
Datunaan ,JVI atau afiliasi

2 Penvertaan lanasuna Dada Derusahaan lain

Investas; Dada Tanah dan Banaunan

Tanah dan atau Bangunan yang dipakai oletl
Dendir;

2 Tanah dan 3tau Banounan lain

*) sebutkan bagian (persentase) asset dana pensiun yang berupa kepemilikan saham perusahaan
pendiri

................................................................................................................................

* *) sebutkan bagian (persentase) asset dana pensiun yang berupa surat hutang yang diterbitkan
oleh perusahaan pendiri (termasuk perusahaan patungan atau. afiliasi)

c:\p,.lsho'lv..\d,~1l2Und.lv2



Direktorat Jendral Pembinaan BUMN
19-20 Agustus 1993

KUESIONER
SURVAI DANA PENSIUN BUMN

2.2 Tot.1 Kew.jib.n

Jurnl.h seluruh kew.jib.n perusaha.n sehubunglln
dang.n peng.kulln rn.,a kerj. I.mpau d.rl pesert.
lbaik karyawan .ktif maupun pensiunanl
( past strvice lI.bilil1es 1

II
2.3 Kecukupan Dana

2.3.1 Dana yang diperlukan untuk pembayaran
manfaat pensiun
(12.11· (2.2))

2.3.2 Sudahkah aoda menyusun rencana untuk mengatasi kemungkinan terjadinya defisitjeJaskan :

.........................................., , .

c:Illfl\sllollv.,Id,.rI2Iind.•v2



Direktorat Jendral Pombina8n BUMN
'9·20 Agustus 1993

KUESIONER
SURVAI DANA PENSIUN BUMN

3. Hasil dan Saban Program I Dana Pensiun :

3.1 Hasil , Pendapatan

a. luran Pemberi Kerja

b. luran Penrtl

c. Pendapltan bunga

d. Pendapltln deviden

e. Keunlunglln dllri penjualan tanah I
bangunan

g. Pendapalan lainnYB

a. Pembayaran Pensiun

b. Pembayaran administrasi

Iliti_!:IYIJ 11iii~iiiil=I;Il;1
3.3 Jumlah pembayaran tunjangan kesejahteraan :

a. Tunjangan Kesehatan

b. Tunjangan Kematian

c. Tunjangan Perumahan

d. Tunjangan lain, sebutkan : .

C:ID(slsharlvlllcf,.II2Und.lv2



Direktorat Jendral Pembinaan BUMN
19·20 Agustus 1993

KUESIONER
SURVAI DANA PENSIUN BUMN

4. Tingkat pengembalian 'nvestasi (dalam %) :

4.1 Kas

2 Giro

3 Sertifikat Bank Indonesia

4.2 Deposito berjangka

2 Sertifikat Deposito

4.3 Surat Berharga IpuI' modl~

2 Obligasl

4.4 Surat Berharg2 Pasar Uang

4.5 Penyertaan langsung

4.6 Bangunan dan Gedung

4.7 Harta lainnya

C:\p,.Is~O'lv.,\dr.1l2Iind.,v2



Direktorat JendraJ Pembina8n BUMN
19-20 Agustus 1993

KUESJONER
SURVAI DANA PSNSIUN BUMN

5. VaJuasi aktuaris terhadap kewajiban yang harus dipenuhi :

5.1 Frekuensi penilaian : .

5.2 TanggaJ terakhir diJakukannya valuasi aktuaris :

... / ... / ...
5.3 Siap~ yang meJakukan vaJuasi aktuaris terakhir ?

••••••••• II II ••• II ••• It ••••• II •• II ••••••• II ••••••••• It II II II •••••.................................................................

5.4 Berapa besar nilai sekarang (present value) dari seJuruh manfaat pensiun yang harus ditanggungyayasan untuk seluruh peserta ?

..................................................................
lIampirkan bersama kuesioner Ini asumsi aktuaria yang digunakanl

5.5 MetodoJogi apa yang digunakan dalam valuasi aktuaris ?
(piJih salah satu dibawah inll

(a) Metode Benefit Attribution jelaskan :

(b) Metode Level Cost Method, jelaskan :

(e) Metode Jain, ielaskan :

6. HubL!ngan antara pemeriksaan keuangan oleh akuntan publik dengan valuasi oleh aktuaris :Apakah keduanya dilaksanakan pada waktu yang sarna?

(il Ya
(iiI Tidak

Bila tidak, je/askan perbedaan waktu antara keduanya ?

c:IOIslsho'lll"Id,.,12Und.slI2



Direktorat Jendral Pembinaan BUMN
19·20 Agustus 1993

KUESIONER
SURVAI DANA PENSIUN BUMN

C. STATUS DANA PENSIUN
(apakah telah memenuhi ketentuan yang berlaku)

1. Apakah anda sudah mengajukan permohonan pengesahan pembentukan Dana Pensiun atau penyesuaianYayasan Dana Pensiun kepada Departemen Keuangan RI ?

(a) Ya

(b) Belum
sebutkan target waktu yang diperklrakan mengajukan permohonan :

..... / ..... / .....

2. BHa anda telah mengajukan permohonan, sejauh manakah proses permohonan pengesahan anda telahberlangsung ?

(a) Menunggu konfirmasi dari pihak Departemen Keuangan, apakah informasi yang disampaikan telahmemenuhi semua persyaratan yang digariskan oleh Undang Undang baru, khususnya apakah telahmemenuhi 19 persyaratan yang tereantum pad'i pasal4 dan passl 6 PP 76 UU Pensiun 1992 ?

(b) Dokumen telah diperiksa, dan teJah menerima tanggapan dari Departemen Keuangan mengenaikekurangan informasi yang masih perlu disampaikan

( dalam label isia'7 berikut ini, mahan anda perinci kelengkapsn infarmasi yang sudah ends sampsikan kepada DeparlemenKeuang.fJn J

(e) Dalam proses melengkapi kekurangan informasi yang masih dibutuhkan sesuai dengan tanggapanyang diberikan oleh Departemen Keuangan

Sebutkan target waktu penyerahan kekurangan informasi yang masih dibutuhkan :

....... 1 1 ..

(d) Telah melengkapi semua kekurangan informasi yang dipersyaratkan dan menunggu prosespengesahan dari Menteri Keuangan

(e) Telah menerima pengesahan dari Menteri Keuangan RI

I sebutkan tang gar pengesahan dan latTlpirkan dokumcn bersams dengan kuesioner ini I

c:lplslJhorlv.,ldt.1l2Und.sv2
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Direktorat Jendral Pembinaan BUMN
19·20 Agustus 1993

KUESIONER
SURVAI DANA PENSIUN BUMN

Tabel isian untuk menilai
seberapa jauh Dana Pensiun anda

mematuhi Undang Undangan yang berlaku
[be,il.h tende ("'J pede febel btlflkut InlJ

3 Pasal 4 PP 76

a nama Dana Pensfun

b nama Pendiri Dana Pensiun

c karvawan atau kelomook karvlJwan vana berhak meniadi ceserta
d nama mitra cendiri lbila adaI

e tanaoal cembentukan Dana Pensiun

maksud dan tuiuan didirikannva Dana Pensiun

pembentukan Harta dari Dana Pensiun yang dilakukan secara terpisah darikekavaan oemberi kerla .1---f-==~==~=-----------------1-----+-------h tata cara oenuniukkan oenoaantian oenaurus dan dewan oenaawas
masa iabatan penqurus dan dewan pengawas

i oedoman oenoaunllan iasa oenerima titioan

k syarat untuk meniadi oeserta

hak, kewajiban dan tanggung jawab dari pengurus, dewan pengawas,peserta, pemberi kerja termasuk didalamnya kewajiban para pemberi kerjauntuk membavar iuran

m

n

o

p

Q

besar iuran untuk orOQram oensiun

rumus Manfaat Pensiun dan faktor·faktor vant! memoenaaruhi oerhitunaan
tata cara pembayaran Dana Pensiun dan manfaat lainnva

tata cara penunjukkan dan penggantian pihak yang berhak atas ManfaatPensiun apabira -peserta meninqgal dunia

biava·biava vana meruoakan beban Dana Pensiun

tala cara oerubahan Peraturan Pensiun

s tata cara cembubaran dan oenvelesaian Dana Pensiun

Pasal6 PP 76

Surat persetujuan Menteri Keuangan lsebagai pemegang saham BUMNI atasoernvataan tertulis Pendiri dan Mitra cendiri

u Total I ., I

v Tingkat mematuhi peraluran yang berlaku (%)

c:lprslsho,lv.,\d,.rt2Ilnd.sv2
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KUESIONER
SURVAI DANA PENSIUN BUMN

3. Apakah pengurus bermaksud menunjuk pihak luar (seorang manajer investasi yang profesional) untL
mengelola investasi Dana Pensiun ?

•

(a) Ya

(b) ·Tidak

. . ... . . . . ._..

....................................................

...............................~ .
(b) Belum

C:lpl.\shortvtrld,aIl2Iind.sv2
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Direktorat 'Jendral Pembinaan BUMN
'9·20 Agustus 1993

KUESIONER

SURVAI DANA PENSIUN BUMN

INFORMASI UMUM PERUSAHAAN

1. Infarmasl Umum Perusahaan:

1.1 Nama Perusahaan:
...........................................................................................
...........................................................................................

1.2 Alamat:
....... , .
........................................................................................, ..

1.3 Pejabat yang bertanggung jawab untuk kelengkapan dan penaembalia'n kuesioner

1.3.1 Nama:
•• 1 •••••• , ••••••••••• , ••••••••••••••••••••••••••• , •••••

I ••••••••••••••••••••••••••••••••••••••••••••••••••••••

1.3.2 Jabatan:
.......................................................
.......................................................

1.3.3 Telepon:
...........................................................................................
.................................. , , .

1.3.4 Fax:
............................... , .
...........................................................................................



QUESTIONNAIRE
BUMN COMPENSATION SURVEY

Directorate General State owned EntGrprise
19 • 20 August 1993

QUESTIONNAIRE STRUCTURE

A. COMPENSATION INFORMATION

B. EMjJLOYEE COMPOSITION

C. COMPENSATION STRUCTUR~

D. COMPENSATION ADJUSTMENT

List of documents to be enclosed with the complete questionnaire

• The Company's Organization Structure

• The Company's Compensation Policy, Rules, & Regulations

• The Personnel Rank System and Salary Structure

t
S7



QUESTIONNAIRE
BUMN COMPENSATION SURVEY

A. COMPANY INFORMATION

1. Company Information:

1.1 Company Name:

Directorate General State owned Enterprise
19 • 20 August 1993

...........................................................................................

...........................................................................................
1.2 Address:

...........................................................................................

...........................................................................................

1.3 Cc.1I1tact Person:

1.3.1 Name:
....... , ..
.......................................................

1.3.2 Position:
.......................................................
.......................................................

1.3.3 Telephone:

...........................................................................................

...........................................................................................
1.3.4 Fax:

...........................................................................................

...... , , .. ' , .

2. Date of establishment:

..... / ..... / .....



QUESTIONNAIRE
BUMN COMPENSATION SURVEY

3. Specify your company line of business:

(a) Manufacturing I Industry

(i) Cement
(ii) Fertilizer
(iii) Paper
(iv) Doc and Shipyard
(v) Steel
(vi) Textile
(vii) Printing
(viii) Engineering
(ix) Various Industry
(x) Other:

(b) Financial Services

(i) Bank
(ii) Insurance
(iii) Other Financial Services

Directorate General State owned Enterprise
19 - 20 August 1993

(e) Trade
(d) Terminal (Ports)
(e) Construction
(f) Transportation
(g) Consulting
(h) Mining
(i) Energy
(j) Hotels
(k) Agriculture
(I) Forestry
(m) other, specify:

I ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• , •••••••••

•••••••••••••••••••• •••••••••••• '1 ••••••• , ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• , ,

, •••••••••••••••••••••••••••••••••••••••• , •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 11 ••••••••••••••••

................................ , .

................................................................................................................................

....... , , .



Directorate General State owned Enterprise
19 • 20 August 1993

QUESTIONNAIRE
BUMN COMPENSATION SURVEY

B~ EMPLOYEE COMPOSITION

1. Employee Grading Structure

Please indicate the rarlge of wades (golon9an /pangkat) for each job class AS follows:

Echelon I Levels Grades/Rank
(range)

1. Top Management

2. Middle Management

3. Junior Management

4. Professional Staff

5. ClericallTechnical

6. Direct Production/Unskilled Workers

Note : Top Management will include Top Directors
Middle Management will Include Heads of Division/Departments reporting to Directors
Junior Management will include Heads of Sub Divisions/Sections
Professional Staff will Include Functional Positions _
ClericallTechnical will include non·exempt employees (Technicians, Typists, etc)
Direct Production/Unskilled Workers (such as Workers, Office Boys. etc)

2. Breakdown of Active Employees for the period of 1992-1993 or most recent year available
(indicate year)

2.1 Number of Active Employees by Echelon/Levels

Level Number of
Employees

1. Top ManaQement

2. Middle ManaQement

3. Junior ManaQement

4. Professional Staff

5. Clerical/Technical

6. Direct Production/Unskilled Workers
... ..

.Total
..



Directorate General State owned Enterprise
19 • 20 August 1993

QUESTIONNAIRE
BUMN COMPENSATION SURVEY

2.2 Number of Active Em th of Service

Length of Service
( ears)

Number of
Em 10 ees

1. < 5

2. 5 - 10

3. 10 - 15

4. 15· <20

5. >20

3. Number of Retirees and Beneficiaries by age for the period of 1992·1993 or most recent year
available (indicate year)

Note: RetIrees are permanent employees who retired at the defined pensIon age;
Early Retirees are permanent employees receive early retirement pensions due to disabilities,
poor performance,etc;
Beneficiaries are those who receive a pension due to the death of retired employees
(spouse,children,etc).

b AfA' EN b23 urn er 0 ctlve mployees lY e

Age Number of
(year) Employees

1- < 25

2. 25 - <35

3. 35 - <45

4. 45 - <55

5. 55 and older
";;;..:"E:'i.:>': '.:.' .. '" ....:.. ,>..,•.".. .::::.... ::. ,,: ....

·.,·:··Tc :.....••... :·,::i·. ..... '. ......... , ', .. '.:.,...,'.... ::.: ..:

Age Retirees Early Beneficiaries
(year) Retirees

1. < 25

2. 25 . < 35

3. 35 - <45

4. 45 - <55

5. 55 and older

Total



QUESTIONNAIRE
BUMN COMPENSATION SURVEY

COMPENSATION STRUCTURE

1• Compensation Component

Directorate General State owned Enterprise
19 - 20 August 1993

Please describe the basic structure of employee compensation:

• Base Salary

• Cash Compensation

• Benefits

........................ %

......................... %

.................. ,..... %

---------- .._------_._--.------ ...._-_._------..__._--_..-._------------._.

• Total

Note:

100 %

• Base Salary is the fixed salary component, dependent upon the scope of work and level of
responsibility, rank, and level of the employee.

• Cash Compensation is the variable salary component received in cash. This compensation is
typically based on employees' position and the nature of the company.

• Benefits are that portion of compensation given to the employee and or his dependents to
improve their well-being.



Directorate General State owned Enterprise
19 • 20 August 1993

QUESTIONNAIRE
BUMN COMPENSATION SURVEY

2. Benefits

2.1 Benefits paid in cash

Please mark ( x ) the table to indicate the benefits paid in cash to employees.

By Ilvlr.llchlron.
Type of Cash

Complnaltlon Clttct

Top Midclo JunIo< ,,,,rl a.nc.u ',oductlonl
M....t Mgmt Mil"'l S~ r_.. UnadM

WOflI...

1. Position Allowinci

2. Tr.nsport.tion Allowlnce

3. Weltlre/F.milv Allowance

4. Operltlonal Allowance

5. Cost 01 living Allowance

6. Education Allow.nce

7. Housing Allow.nce

8. Meals Allowance

9. Ovartime Allowance

10. Other. specilv:........................
........................
........................

43



Directorate General State owned Enterprise
19 - 20 August 1993

QUESTIONNAIRE
BUMN COMPENSATION SURVEY

2.2 Benefits In kind

Please mark ( x ) the table to indicate the non-cash benefits provided to employees.

By revel./Echerom
Type of Benentl

Dltoct
Top MIcIdIe JuNo< Ptorl ClerIcoII "oduclIoftI

MlI"'l M....l MIl"'I Sta" T_ U....-
Wll'....

Benefils

1. Pension Benelit

2. Housing Benelit

3. Transportatlon Benefit (clr)

4. Loan Facility

5. Medical/Polyclinics Flcility

6. Health Insurance

7. ASTEK

8. ClubfMembership

9. Leave

10. Canteen

11. Others, specify:
........................
........................
.........................



Directorate General State owned Enterprise
19 • 20 August 1993

QUESTIONNAIRE
BUMN COMPENSATION SURVEY

3. Plene .pecl'v Total Compenutlon Expenses IRp/yearl:

Total Compensation Expense.

~
';::';,.'::::: :';:"'g ~

Ba.e S.'.ry

Allowances: .
(ple.se .pecifvl

a ..................

b ..................

c............... :~.

d..................

e..................

f..................

1'···•• ·',··:.·/\
'::,'/i '.•L:;;:;.'~:~~"'.; :.:. .' :·.·.>2·;·;·.. t':,:;:,', :<~";~;.~/':<:::'i .. ;;' :,,:.,:::•

a.................

b.................

c.................

d.................

e................. .
r. ................

g.................



Directorate General State owned Enterprise
19 - 20 August 1993

QUESTIONNAIRE
BUMN COMPENSATION SURVEY

4. Total Cash Compensation (Rp/month)

Range (Ap/mo) by Echelon/Levels

Range of Base Average benefit
Echelon/Levels Range of Salary paid in cash /

Grades / Ranks IRp/mol allowances

Min Max

1. Top Management

2. Middle Managem.':mt

3. Junior Management

4. Professional Staff

5. ClericallTechnical

6. Direct Production
/ Unskilled Worker

5. Please estimate base salary as a percentage the total compensation leash and non-cash):

Echelons/Levels
1%1

1. Top Management

2. Middle Management

3. Junior Management

4. Professional Staff

5. ClericallTechnical

6. Direct Production/Unskilled Worker



Directorate General State owned Enterprise
19 - 20 August 1993

QUESTIONNAIRE
BUMN COMPENSATION SURVEY

D. COMPENSATION ADJUSTMENT

1. Factors which determine compensation adjustment

(a) Inflation (price adjustment)
(i) Cost of Living Adjustment (COLA)
(ii) Price of Petrol adjustment
(iii) 9 Basic Food Price adjustment

(b) Merit
(c) Length of Service
(d) Company Performance (eg: Profitability, Growth, Soundness, etc)
(e) Other, please specify:

2. Salary Review

2.1 Compensation review practice (please specify component/s affected)

(al Annually
(bl Semi-annually
(c) Quarterly
(d) Other practice, please describe:

I ••••••• , •••••••••••••••••••••••••••••••••••••• •• •• ••• ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• ,.

2.2 Base compensation adjusted:

(a) Base Salary
(b) Base Salary plus benefits paid in cash
(c) other, specify:



Directorate General State owned Enterprise
19 - 20 August 1993

QUESTIONNAIRE
BUMN COMPENSATION SURVEY

3. What was the average annual compensation adjustment for the last 3 years?

Level percentage of Increase
(range)

1. Top Management

2. Middle Management

3. Junior Management

4. Professional Staff

5. C, callTechnical

6. Direct Productionl
Unskilled Worker



Direktorat Jendral Pemblnaan BUMN
19.~O Agustus 1993

KUESIONER

SURVAI KOMPENSASI BUMN

STRUKTiJR KUESIONER

A. INFORMASI UMUM PERUSAHAAN

B. KOMPOSISI PEGAWAI

c. STRUKTUR PENGGAJIAN

D. PENYESUAIAN GAJI

DOKUMEN PENDUKUNG YANG DIPERLUKAN

Harap lampirkan dokumen berikut ini bersama kuesioner yang telah dilengkapi

iIa Struktur Organisasi Perusahaan

• Ke:Jijaksanaan, Peraturan dan Keputusan Perusahaan mengenai Kompensasi / Penggajian

• Sistim Golongan / Pangkat Kepegawaian dan Struktur Kompensasi / Penggajian



Direktcrat Jendral Pemblnaan BUMN
19·20 Agustus 1993

KUESIONER

SURVAI KOMPENSASI BUMN

A. INFORMASI UMUM PERUSAHAAN

1. Informasi Umum Perusahaan:

1.1 Nama Perusahaan:
...........................................................................................
, ,

1.2 Alamat:
...........................................................................................
...........................................................................................

1.3 Pihak yang bertanggung jawab untuk kelengkapan dan pengembalian kuesioner

1.3.1 Nama:
.......................................................
............... , .. , , .

1.3.2 Posisi:
...................................................... "

.......................................................

1.3.3 Telepon:
.......................................................................................................................................................................................

1.3.4 Fax:
...........................................................................................
..........................................................................................,

2. Tanggal berdirinya perusahaan:

..... / ..... / .....

I



Oirektorat Jendral P.embinssn BUMN
19-20 Agustus 1993

KUESIONE~

SURVAI KOMPENSASI BUMN

3. Lingkari pilihan jawaban yang tersadia untuk menunjukl<an janis industri I jalur usaha perusahaan
anda:

(a) Industri Manufaktur

(i) Semen
(ii) Pupuk
(iii) Kertas dan Pulp
(iv) Perkapalan
(v) Baja
(vi) Tekstil
(vii) Percetakan
(viii) Enjinering
nx) Aneka Industri
(x) lainnya sebutkan:

............ ,....

.................
(b) Jasa Keuangan

(i) Bank
(ii) Asuransi
(iii) Jasa Keuangan lain, sebutkan :

.......................................

............. ,.. , ,.

(e) Perdagangan
(d) Terminal I Pelabuhan
(e) Konstruksi
(f) Transportasi
(g) Konsultan
(h) Pertambangan
(i) Enerji
(j) Hotel
(k) Pertanian
(I) Kehutanan
(m) lainnya, jelaskan:

....... , .

...................................................................................................................................

.................................................................................................................................

...................................................................., .

..................................................................................................................................

................................................................................................................................

r
51



Dlrektorat Jendral Pemblnaan BUMN
19-20 Agustus 1993'

KUESIONER

SURVAI KOMPENSASI BUMN

B. KOMPOSISI PEGAWAI

I. Struktur Kepangkatan (ponggolongan) Pegawal

Jabarkan rentang golongan/kepangkatan yang berlaku untuk setiap Eselon/peringkat jabatan berlkut
ini:

Eselon/Peringkat Jabatan Rentang
Golongan Kepangkatan

1. Manajemen Puncak

2. Manajemen Madya

3. Manajemen Muda

4. Staf Profesional

5. Tenaga KlerikalfTeknisi

6. Pekerja Produksi/Operasional

Catatan: Manajemen Puncak adalah jabatan·jabatan Direksi
Manajemen Madya mencakup jabatan·jabatan Kepala Divisi/Departemen yang bertanggung
jawab langsung kepada Direksi
Manajemen Muda mencakup jabatan·jabatan Kepala Sub DivisilSub Departemen
Stat Profesional adalah jabatan-jabatan fungsional (akuntan, pilot, sekretaris perusahaan dill
Tenaga KlerikallTeknisl adalah jabatan·jabatan non stat lteknisi, juru tik ~III

Pekerja Produksi/Operasional adalah karyawan pelaksana lapangan I pekerja pabrik, pesuruh
kantor, dill

2. Data Pegawai Aktif tahun 1992-1993
atau data tahun terakhir yang dimiliki (sebutkan tahun dlmaksud)

2.1 Jumlah pegawai yang masih aktif bekerja
berdasarkan Eselon I Peringkat Jabatan

Eselonl Peringkat Jabatan Jumlah pegawai

1. Manaiemen Puncak

2. Manaiemen Madva

3. Manaiemen Muda

4. Staff Profesional

5. TenaQa klerikalfTeknisi

6. Pekeria Produksi/Operasional
:<:. .•.. i'" : .. ':.

"-".' .' ,':
Total ' . '. . '

','-



Direktorat Jendral Pemblnaan BUMN .
19-20 Agustus 1993

KUESIONER

SURVAI KOMPENSASI BUMN

2.2 Jumlah Pe awa; an masih aktif beker'a berdasarkan tahun lama kerja

Lama Ker'a (tahunl Jumlah Pe awai

1. < 5

2. 5 - 10

3. 10-15

4. 15 - <20

5. >20

kbh k' bpJ2.3 umlah egawal yang masi a tlf ekeria erdasar an uSia

Usia ftahunl Jumlah Pegawai

1. < 25

2. 25 - <35

3. 35 - <45

4. 45 - <55

5. 55 keatas
: ..•. 'i~(o,:} ..,.,..., :.:'\>,.,::::",:.::'. ,::,.. ':",',::,-::,' :::'.::: ':"':::',:"""').:.:::.',:::::,':::':.: .:.'

: Total '::':.,

3, Jumlah Pensiunan dan Survivor berdasarkan Usia
tahun 1992-1993 atau data tahun terakhir yang tersedia (sebutkan tahun climaksudl

Usia (tahunl Pensiunan Pensiunan Survivor
dipercepat

1. < 25

2. 25 - <35

3. 35 - <45

4. 45 - <55

5. 55 keatas
. .' : :'.

Total ' . ,
Catalan.

• Pensiunan artinya semua pegowai yang telah memasuki usia pensiun dan telah mengambil hak pensiunnyll
• Pensiunan dipercepat artinya semua pegawai yang berhak dan tolah mengambil h,aknya atas manfaat pensiun

karena satu dan loin hal Imisa/nYIl cacat tubuh. kecolakoan atau yong berkaiton dengan unjuk kerja pegawoi ybs
moupun perusahaanl .

~ Survivor IIrtinyo pihak yang berhak dan telah mengambil halCnYll aCas pensiun pegawai; termasuk disini adolah istri.
Ilnak atau wali yang ditunjuk

53



Direktorat Jendral Pembinaan BUMN
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KUESIONER

SURVAI KOMPENSASI BUMN

c. STRUKTUR PENGGAJIAN

1. KOMPONEN PENGGAJIAN I KOMPENSASI

Secara garis besar proporsi komponen dasar penggajian I kompensasi perusahaan anda dapat
dijabarkan sebagai b~rikut:

• Gaji Pokok %

• Tunjangan %

• Benefit %

_....-..._.---...-...._----..._._-----_._----_.-._.-

• Total

Catatan :

100 %

• Gaji Pokok adalah komponen gaji tetap, merupakan gaji dasar yang distrukturisasi sesuai
dengan Iingkup tanggung jawab jabatan dan praktis terkait dengan kepangkatan

• Tunjangan adalah komponen penggajian variabel yang diterima pegawai karena jabatannya atau
kebutuhan spesifik perusahaan

• Benefit adalah komponen penggajian yang diterima pegawai / berikut anggota keluarga untuk
menunjang tingkat kesejahteraan pegawai. Diterima dalam bentuk 'in kind', berupa fasilitas
pinjaman, fasilitas fisik, penggantian biaya, dll
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2. Macam Tunjangan dan Benefit

2.1 Macam Tunjangan

Harap lengkapi tabel berlkut ini ( ./ I dengan macam tunjangan yang diterima oleh pegawai'sesuai dengan eselon Iperingkat jabatannya .

Perlngkat Jabatan
Macam Tunjangan

MaNjemen Manajemln Manajemen Sla' TalUlga Talcnlsl PakarjaPulIak MadY1l MucUI Profa.1c:NI dan klertkal ProduksV
Operaslonal

1. Tun/angan Jabalan

2. Tunjangan Transportasl

3, Tunjangan KIsejahleraan I
Keluarga

4. Tunjangan Operaslonal

5. Tunjangan Kemahalan Umum

6. Tunjangan Pendidikan

7. Tunjangan Perumahan

8. Ua.'lg Makan

9. Upah lembur

10. lainny.:........................................................................
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2.2 Macam Benefit

Harap lengkapi tabel berikut ini ( ./ ) dengan macam benefit yang diterima oleh pegawai
sesuai dengan Eselon / peringkat jabatannya

P.ringkat Jabatan
Macam Benefit

ManaJemen ~ Mana/flMn Slat T...-ga Peklrja
Puncak Madra Mude Protulonel TaknWdan ProctuksU

Klerlkal Ope_lanai

1. Benetil Puma Kary.
/PensitJn!

2. Fa,ilila, Perumahan
(lampal linggaQ

3. FasiGI.' Kendlraan

4. Fa,ililas Pinjaman

5. Fa,ililas Klinilcl
Rumah Sakil

6. Asuransl Kesahalan

7. Asuransi Tenaga Karja

8. Flsiiilas Club Membership

9. Fa,iritas CUll

10. Fasilitas Kanlin

11. Lainnva. sebutkan:
..................
..................
............... ' ....................
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3. Biaya Penggajian

Berikanlah rincian biaya yang dikeluarkan oleh perusahaan setiap tahunnya untuk penggajian(Ap/bruto/tahun) :

Biaya penggajian

:::::·:.::::J.§~~':;:-~:~ii·ijf.4·t~:::ij·;'tli~WG·h·.·"i:":
Gaji Pokok ..

Macam Tunjangan, sebutkan:

a .

b ..

c ..

d ..

e .

f ..

g ..

h ..

i. .
....... / ....:,.:: .... ':.,.,.;. ..':.::::''''''' ....,..
BukaIJ·Tunai.I.Naiura::: .::..... ::.: .' .•:.:/.::.

Macam benefit, sebutkan:

a ..

b .

c .

d ..

e .

f. ..

g ..

, .:.. ':", : :: " ..,..;".::.. ':.':: ".. ':'" '.:.' ,
Total Rp brutoper tahun.:.
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4. Sebutkan rentang/skalaPendapatan yang dibayarkan tunai (Ap/bruto/bulan)
berdasarkan eselon / peringkat jabatan

Rentang Rentang Gaji Pokok NiJai rata-rataEselon/peringkat jabatan golongan (Rp/bruto/bulan) Tunjangan
kepangkatan ,-.

yang dibayarkan
Min Max tunai

(Rp/bruto/bulan)
1. Manajemen Puncak

2. Manajemen Madya

3. Manajemen Muda

4. Staf Profesional

5. Tenaga klerikallTeknisi

6. Pekerja Produksi/Operasional

5. Lengkapi tabel berikut dengan perkiraan proporsi Gaji Pokok terhadap nilai total kompensasi (tuna;/ bukan tunai) yang diterima berdasarkan eselonl peringkat jabatan:

Eselon / Peringkat Jabatan (%)

1. Manajemen Puncak

2. Manajemen Madya

3. Manajemen Muda

4. Staf Profesional

5. Tenaga klerikal I Teknisi

6. Pekerja Produksi / Operasional
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D. PENYESUAIAN GAJI

1. Faktor faktor penyebab penyesLJaian gaji

(a) Inflasi (penyesuaian harga)

(i) Penyesuaian tingkat biaya hidup
(ii) Penyesuaian harga minyak
(iii) Penyesuaian harg8 9 bahan pokok

(b) Nilai Merit (unjuk kerja peg"lwai)

(e) Lama Kerja

(d) Unjuk Kerja Perusahaan

(e) Lainnya, jelaskan :

...............................................................................................................................

................................................................................................................, .

..... , , , .
2. Tinjauan Penggajian

2.1 Tinjauan penggajian untuk penyesuaian gaji dilakukan seeara periodik:

(a) setiap tahun

(b) setiap semester

(e) setiap kwartal

(d) lainnya, jelaskan :

............................................................................................................"""'"

.....................................................................................................................

......................................................................................................................

2.2 Komponen penggajian yang terpengaruh karena tinjauan penggajian sesuai dengan jawaban
pada pertanyaan 2,1 diatas adalah:

(a) Gaji Pokok saja

(b) Gaji Pokok plus Tunjangan

(e) lainnya, jelaskan :

..................... , , '.""'"

......................................................................................................................

......................................................................................................., .
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3. Lengkapi tabel berikut ini dengan angka rata-rata persentasi kenaikan gaji selama periode 3 tahunterakhir.

Eselon I Rentang
Peringkat Jabatan tingkat kenaikan gaji

(%)

1. Manajemen Puncak

2. Manajemen Madya

3. Manajemen Muda

4. Staf Profesional

5. Tenaga KlerikallTeknikal

6. Pekerja Produksi/Operasional
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The attachments to the report contain additional information to support the preliminary
tindings.

1. Attached please find a brief report summarizing the preliminary results of the BUMN pension
fund and compensation surveys for your review. The report is structured as follows:

•
Memorandum

MEMORANDUM
FMPJPC/MT/93/052

Ir. Martiono Hadianto. MBA~irector General of State Enterprise
ff!(;

Mark Camstra and Bill Holli , PW

BUMN Pension Fund and Compensation Surveys: Preliminary Results

20 September 1993

COS_WASHINGTON O.c. - USA

Price Waterhouse

INDONESIA FINANCIAL MARKETS PROJECT
MINISTRY OF FINANCE

1. Introduction
II. Preliminary Survey Findings and Conclusions
III. Next Steps
IV. Conclusions

To

From

Dale

Re

2. The preliminary results report reflects the combined efforts of the team of Price Waterhouse
expatriate and Indonesian consultants Marlyn Zelkowitz, Ciska Suganda, Witta Oetomo, and
Asno Raflus. The team has worked closely with Directors and Sub-Directors of the
Directorate General of State Enterprises on this task.

3. The procedural next steps identified in the report are:

3.1. Continue to process and analyze survey data.
3.2. Consolidate pension fund and compensation survey results.
3.3. Conduct a deeper analysis of the pension funds situation.

3.3.1. Review a typical insurance arrangement for a BUMN pension fund to establish
conversion issues.

3.3.2. Obtain a list of BUMN pension funds that have requested funds from the
Ministry of Finance to meet their pension fund obligations for comparison to
survey r~sults.

3.4. Compare BUMN compensation structure '0 additional private sector industries.

4. If you would like to discuss these preliminary survey resulrs. we are available to meet with
you at your convenience.

cc: Drs. Antonius Subroto. MA

FMP Privatization Component P" l1e 1 of 1..,



I'RE.L1l\l1NARY RE.SULTS OF PENSION FlJNDS AND COMPENSATION SURVEYS

Finding CondllsionJlmplicatio!l Next Sleps Reference Issues
~ Srafr Dr~3ktlown ~ Ge:nerally consistent wilh private seClor. ~ Compare surve:y. resullS 10 BUMN ~ Exhibit BIManageme:llI: 8.3% Non·Managemel1l: 91.1% pe:rfonn3nce.

~ Demnl!nphics ~ Pe:nsion fund COSls will increase ~ Consolidale compensalion and pension ~ ExhibilS D256.2 %of e:lIlploy~e:sage 35 + signific31l11y in future:. fund survey resullS. and D338.970 of elllployce:s have: 15+ years of se:rvice.

~ Compensation SlruclUre Some nUMN will n~ed to adjust their ~ Inclu<le BUMN requiring compensalion ~ Exhibil B5 ~ Response qualityBUMN compe:ns3lion slruclure:s vary. compensalion slruclures as pan of :IlIjuslmcnt in group of pilot may be a factor.On ave:r.sge. base: salary is 36.370 of lotal compe:nsalion. conve:rsion process. assessments for conversion.

~ Privale SeClor Comparison ~ Additional private seClUr com(lensalion ~ Obtain addi[ion.11 private sector ~ ExhibilS 86DUMN financial institution compe:nsation is competitive <lala nccded for comparisons to mlte:r compensalion informalion. and B7with priv:lle sector. industries.

~ Tvpc:s of Pension Plans ~ Div~rsily of pension plans calls for ~ Analyze insurance contracllO establish ~ ExhibitCI ~ Company pensionVayann 42.5% devdopmclll of distinct approaches to conversion issues. plans have 110Joint Pension 20.5% conversion.
dedicaled pensionInsur.sncc 20.0%
fund asseli.Company Pension 9.6%

No P~nsion Plan 1.5%
-

~ Pension Fund Asscls ~ Differclll asset types require different ~ Select pilol sample for conversion ~ Exhibits C2 ~ Limiled dataModes[ diversilica[ion. 39.1 % of invesun~llls in lim~ conversion procedures. asscssnll:nt which includes al leasl I anti C4 available.deposits. Less liquid asset:i such as prope:ny and direct ~ Conversion will be more diflicuh for BUMN pension fund with all types of ~ Martel values.placemenlS comprise 37.6'JO of aSSets. p~nsion fonds with illiquid asselS. assets 10 develop maSler plan and especially of illiquidconversion procedures.
assels. may differ
from those reported.

~ Unuerfnndinl! of Pension Funds ~ In aggregate. DUMN pension funds appear ~ Oblain a lisl of nUMN lIlal have ~ Exhibits C3 ~ Timing differences1992 aggregale underfunding lor 41 nUMN p~nsion to be underfunde:d. requested MOF funds to mcel pension and CS of assel and aclUarialfunds of Rp. 1.027.8 billion based on information from ~ Asse[ audits and ac[uariill valuations obligalions. valualions impliesIhose funds. required for same timc period [0 lind oUI ~ Compare survey n:sults [0 nUMN true pension fundtcue funding siluation. perfonnance andlisl of DUMN silUalion may differ
requesting funds. from survey

~ Define lin:tneing options (or conversion response.
of pension funds in differelll funding
silualions.

~ ClIlltpliance .. Das<:d 011 where Ihe DUMN are in the
~ ExhibitC6 ~ Supports do:cision toNo DUMN pc:nsiull funds 111cveyed are in full pFO<:ess. few. if any. DUMN pension fnnds

convert pensioncompliance with 1992 peJllion fund law and regul:uions. will be: legalized by Ihe end uf 1993.
funds from dcrtncd
benefit to defined
contribution.

~ COllve:rsion ~ A case·by·case approach 10 conversion is ~ Develop crileria to detemline phasing ~ Exhibits CIPrimarily defined benefit pensiun plans. Di\'erse lypes necessary to deal with diversily. of DUMN pec.ion fund conversion 10 andC7of plans. funding situations. perfonnance:. be lested in pilolS.

. ~:J-



Preliminary Results of BUMN Pension Fund and Compensation Surve;)'s

I. INTRODUCTION

A. Objectives and Scope of Work

The objective of this task is to conduct surveys of BUMN pension funds and compensation structures
to assist the Directorate General of State Enterprise (DGSE) to prepare to refom BUMN pension
funds. This reform is expected to involve the conversion of BUMN pension funds from defined
benefit to defined contribution type pension plans. The survey results will be used to develop a
policy for BUMN pension fund refonn and to identify candidates for pilot assessments for conversion.
The task is being carried out under the Privatization Component of the Financial Markets Project
(FMP).

B. Methodology

This task is being carried out by a team of Price Waterhouse Indonesian and expatriate consultants
working closely with the staff of the DGSE. The team consists of Marlyn Zelkowitz, pension funds
specialist and task manager; Marina Tusin, senior compensation specialist; Ciska Suganda,
compensation analyst; Witta Oetomo, survey specialist; and, Asno Raflus, professional assistant.
William Hollinger, FMP Senior Privatization Specialist, and rv~ark Camstra, FMP Chief of Party,
provided technical and managerial oversight.

2. Analvtical Framework

The methodology consists of developing an analytical framework for the pt:J1Sion funds and
compensation surveys. The compensation and pension funds analytical framework are presemed
tables in Attachment A to this memo. These tables were used as part of the survey design process.
Each table contains the objectives, hypotheses to be tested, and information requirements to achieve

'the survey objectives. The last column on the tables links the questions of the surveys to the specific
objectives. The tables also serve as the framework to evaluate survey results.

The pension fund'.: survey objectives relate to the financial condition, underfunding, .compliance with
the 1992 Pension Funds Law, and readiness for conversioi~ to defined contribution type plans. The
objectives of the compensation survey relate to the civil service compensation structure, relationship
between BUMN compensation structure and underfunding of pension funds, linkage of compensation
structure to conversion, and comparability of compensation structure to private sector compensation
structure.

The questionnaires are designed to meet the objectives of the survey. Because of the information
requirements, the questionnaires are semi-structured, using both open- and closed-ended questions.
Both the analytical framework and the questionnaires incorporate suggestions from the Dirt:::ctor
General, Directors, and Subdirectors of the DGSE as well as the Pension Director of the Directorate
General of Financial Institutions and the President of the Indonesian Pension Fund Association.

FMP Privatization Component Page 1 of 7 .



3. S'lrvey Distribution

The pension fund and compensation s:lrveys were distributed to representatives of 183 BUMN at
meetings held on August 19-20, 1993 at the Ministry of Finance. Pak Amonius SUbroto of the DGSE
explained the purpose of the survey and the Directors and SUbdirectors reviewed the questions for the
BUMN representatives. FMP consultants supported the DGSE at the meetings by helping to explain
survey questions as necessary. The BUMN were instructed to complete the questionnaires by August
27th.

4. Data Processing and Analysis

Data processing and analysis is the next step in the survey methodology. Survey responses were
tabulated and entered into a database. Additio.aJl infcnnation or clarification is requested where
respondents did not provide answers to questions or provided inconsistent answers. The team has
worked with the DGSE staff to obtain missing information and missing questionnaires.

C. Responses

1. Number

185 BUMN received the pension fund and compensation questionnaires. As of 3 September, the
cutoff date for inclusion in preliminary results I the following number of BUMN responded to the
surveys:

I

Survev
Compensation:
Pension Funds:

Number
150
146

Percent
81 %
79%

The DGSE is following up to obtain completed questionnaires from some of the larger BUMN such
as Pertamina and Asean Aceh Fertilizer. A list of the BUMN who have not responded to the survey
as of 15 September 1993 is included in Attachment A.

2. Quality

The quality of the responses varies significantly. Some surveys, such as Hotel Indonesia, contain
complete and detailed answers to the questions. Yet, even the responses of complete questionnaires
need to be carefully scrutinized for consistency. For example, the difference in timing of pension
fund asset and actuarial valuations means that some overfunded pension funds could, in reality, be
underfunded, and vice-versa.

Other surveys contain unanswered questions as well as questions that are answered incompletely or
incorrectly. Other types of deficiencies Include surveys returned with pages m:ssing, no attachments
provided.We have requested additional infllrmation or further clarification as necessary to analyze the
replies. Those questions which still remained unanswered after the BUMN was asked for additional
information are assumed to be unavailable.

The variation in the quality of the replies may be due in part to the short time frame available to the
BUMN to complete the surveys. When questioned about inconsistent or incomplete replies, some

FMP Privatization Component Page 2 of 7



I
SOEs indicated that their primary concern was to meet the submission deadline. Consequently, the
data presented in this survey may be used to interpret trends and develop policy recommendations,
but it should be used with caution'. However, in general, these survey results do not contain the
information necessary to convert an SOE pension fund from a defined benefit to a defined
contribution type plan.

II. PRELIMINARY SURVEY FINDINGS AND CONCLUSI01"~S

The preliminary findings and conclusions of the compensation and pem;ion funds surv~ys are
highlighted below and in the Preliminary Results Table presented in this report.

.. Staff Breakdown

Finding: The BUMN responding to the survey have 430,307 employees broken down
as follows:

Management:
Non-Management:

8.3%
91.7%

Conclusion: The management structure is consistent with private sector management
structure.

Demographics: Age and Length of Service of BUMN permanent employees

Findings: 21.1 % of BUMN employees are age 45 or older.
56.2 % of BUMN employees are age 35 or older.

38.9% of BUMN employees have 15 or more years of service.

Compensation Structure

Conclusion: As part of the conversion process, some BUMN will need to adjust their
compensation structures. Base salary and/or cash compensation should be a
significant portion of compensation, particularly for low level employees,
under a defined contribution type pension plan.

Conclusions: Maturing of the labor force will cause BUMN per.sion fund i;O!its to increase
substantially in the future. These cost increases will occur as more employees
retire with more years of service because BUMN defined benefit pensions
payments are a function of employee salary and length of service.

Page 3 of 7

36.3%
43.5%
20.2%

BUMN compensation structures vary significantly. The average proportion of
base salary and benefits of total compensation are summ:Jrized as follows:

Base salary:
Benefits in cash:
Benefits in kind:

Findings:

FMP Privatization Component



Private Sector Comparison

Finding: BUMN compensation at all levels is competitive with private sector for
financial institutions. BUMN compensation in other industries need to be
compared to the private sector as well.

Conclusion: Additional data is needed for comparison of BUMN compensation structure to
private sector in other industries.

Types of Pension Plans

I

Findings: The BUMN responding to the survey have the following types of pension
plans:

Type of Pension Plan
Yayasan
Joint Pension Plan (Co-founders)
Insurance
Company Pension Fund

(no segregated assets)
No Pension Fund

Number
62
30
29

14
11

?ercent
42.5%
20.5
20.0

9.6
7.5.

Conclusion: Distinct approaches need to be developed for conversion of different types of
BUMN pension funds from defined benefit to defined contribution type of
plans.

BUMN Pension Fund Assets

Findin6s: Asset information is only available for some of the yayasans and joint pension
plans. Exhibits C2 and C4 of Attachment C show asset breakdowns.

Pension fund assets are modestly diversified with a high concencration in time
deposits of 39.1 % of assets.

Property and other potentially illiquid assets such as direct placements also
comprise a significant portion of aggregate pension fund assets.

Conclusions: Conversion of BUMN pension plans will need to incorporate procedures for
transferring or liquidating various types of assets.

The true asset values for less liquid BUMN pension fund investments may
vary significantly from the book value shown in this survey.

The presence of illiquid assets in specific BUMN pension fund portfolios will
make conversion of those pension funds from defined benefit from defined
contribution more difficult.

FMP Privatization Componenc
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Underfunding of Pension Funds

Finding: The 1992 funding situation of BUMN pension funds for the 41 pension funds
who provided data indicates an aggregate underjunding of Rp. 1,027.8 billion.
This amount is based on incomplete information and data from different time
periods.

Conclusions: Allhough the true degree of underfunding of BUMN pension funds needs to
be confirmed by audits of assets and actuarial valuations for, the same time
periods, in aggregate the BUMN pension funds appear to be significantly
underfunded. Individually, many BUMN pension funds are likely to be
underfunded, while a few are fully funded or overfunded,

BUMN Compliance to 1992 Pension Funds Law and Regulations

Findings: 102 of the 146 BUMN pension funds responding to the survey have submitted
applications for legalization of their pension funds to comply with the 1992
Pension Funds Law and Regulations.

Most of the BUMN are in the process of providing additional information to
th,e Ministry of Finance. None of the applications has yet been approved.
(See Exhibit C6 in Attachment C.)'

Conclusions: Few, if any, BUMN pension funds are likely to be legalized by the Ministry
of Finance before the end of 1993.

BUMN Pension Fund Conversion

Findings: BUMN pension funds are generally defined benefit plans. The different
BUMN use different types of plans, have pension plans ranging from
underfunded to fully funded, mayor may not have investment portfolios, have
different demographic structures, and have different compensation structures.

Conclusion: These survey results argue against a decision to convert BUMN pension funds
wholesale from defined benefit to defined contribution type plans. Rather;
they suggest the need for a complex approach to BUMN pension fund
conversion carried out on a case-by-case basis. This approach will allow the
DGSE to take into account the different pension fund financial situations,
compensation structures, and financial strength of the BUMN.

FMP Privatization Component Page 5 at' 7
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III. NEXT STEPS

A. Next Procedural Steps

Continue to process and analyze survey data.

Process as many of the additional questionnaires received after the 3 September cut-off date as
possible within the time and budgetary constraints of the project.

Consolidate pension fund and compensation questionnaire results.

The funding situation of BUMN pension funds will be combined with data from the.
compensation survey to determine if there are any linkages between compensation structure or
demographic factors and the underfunding of pension funds.

Conduct a deeper analysis of pension funds situation.

Review a typical insurance arrangement for a BUMN pension fund to establish issues for an
approach to conversion.

Obtain a list of BUMN that have requested funds from the Ministry of Finance to meet their
pension funds obligations to compare to survey results.

Compare BUMN compensation structure to additional private sector industries.

We will obtain additional information on compensation structure in Indonesian private sector
for comparison to BUMN. This information will indicate the degree of competitiveness of
BUMN compensation for various economic sectors. This data will also show the extent to
which adjustments will need to be made to BUMN compensation structures as part of the
conversion process.

B. Ne:<t Analytical Steps

Compare survey results with BUMN performance.

We will overlay survey results with BUMN performance information to see if there are
linkages between BUMN performance and their pension funding situation or compensation
structures. The findings from these comparisons will indicate the degree of flexibility of the
BUMN to make change.

Develop criteria to determine phasing of BUMN pension fund conversions.

The diversity of responses to the compensation and pension funds surveys suggest that BUMN
pension funds suggest the need to conduct case-by-case conversions. As part of this'
approach. we will develop criteria for use by the DGSE to determine which BUMN pension
funds should be converted immediately, and which should be converted huer. The criteria are
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likely to consider such factors as the BUMN pension funding situation, perfonnance, and
compensation structure.

Select pilot sample.

The survey responses will be used to select BUMN candidates for pilot assessments for
pension fund conversion. The pilot group should be a representative sample of the BUMN
pension funds. As such, the sample may include as many as 5-6 BUMN pension funds,
depending on available funding. The sample should include BUMN pension funds from
several industries wich different funding situations, compensation structures, an\' :,erformance
characteristics. During the pilots, audits of pension plan assets and actuarial valuations will
be conducted. The pilot assessments will support the development of detailed procedures as
part of the master plan for implementation of.BUMN conversions.

IV. CONCLUSIONS

The preliminary findings of the compensation and pension funds surveys support the decision to
convert BUMN pension funds from defined benefit to defined contribution type plans. Specifically,
the findings regarding demographics and underfunding of pension funds are evidence that conversion
makes sense. However, based on the findings regarding types of pension plans, pension plan assets,
and compensation structure, BUMN pension plans should be converted on a case-by-case basis. This
approach will allow the OGSE to deal with the diverse situations of the BUMN pension plans.

I

Attachment A:
Attachment B:
Attachment C:

Analytical Framework and List of Non-Respondents
Preliminary Results - Compensation Survey
Preliminary Results - Pension Funds Survey
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ATTACHMENT A: ANALYTICAL FRAMEWORK AND LIST OF NON­
RESPONDENTS
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COMPENSATION SURVEY ANALYTICAL FRAMEWORK

OllJECTIVE HYPOTHESIS INFORMATION REQUIREMENTS QUESTIONS
I. Civil Service: • Low total compensation levels relative to ... Total compensation by rank. C.I.- C.S.Conlinn that civil servicc privatc sector. ... Percent of total compensation paid in cashcompensation structurc is the • Low cash portion of compensation relalive to by rank.basis for BUMN compensation [otal compcnsation.

struclUre.

2. Underfunding: ... Underfullding of BUMN pension funds is ... Number of employees by rank, age, length B.l.- B.2.Ascertain rel;uionship of related to BUMN compensation structure of service. C.l.- C.S.compensation structure and (low cash payment) Md/or to age structure of ... Salary by rank, age, length of service.personnel composition to labor force. ... Pension survey resulls.underfunding of BUMN
defined bcncfit pension funds.

3. Conversion: ... BUMN will have to change compensation ... Same as 1 (see above). B.I.- B.2.Determine linkage of structure and policy to be able to convert ... Pension survey resulls. C.l.- C.S.compensation structure amI pcnsion funds to DC system. DC requires a ... Regulatory constraints:personnel composition to primarily cash-based compensation set ;It ... Institutional capability of BUMN 10 makeBUMN conversion to defined certain levels to generate adequate pensions, change (e.g., financial heallh):contribution (DC) pension particularly for employees at low • Other con.straints:fund system. compensation levels.

4. Private Sector: • BUMN compensation structure is not ... BUMN compensation data by industrial A.l. - A.4.Assess dcviation of llUMN compctitive for high- and middle-Icvel sector. 8.1. - B.2.from privalc sector employees and hindcrs meeting BUMN ... Nature of BUMN compensation adjuslment. C.l. - C.S•compcnsation structure. efficiency objcctives. ... Comparable compensation data for privalc D.l. - D.3 .
scctor based on industry and/or size of... BUMN compensation slruclure is compctitive firms .

.
for low-level employees. .. Regulatory constraints not applicable (0

. private seclor.•

Not froll1 DUMN surveys.
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PENSION FUNDS SURVEY ANALYTICAL FRAMEWORK

OBJECTIVE HYPOTHESIS INFORMATION REQumEMENTS QUESTIONS
1. Financial Condition of .. BUMN pension fund investmenls are .. Pension funds asset list by asset class. .. Kl.- B.4.Funds: diversified. .. Audited report of assets or other valuation of .. A.4.- 6., 8.Obtain information on .. Some BUMN pension fund investments are fund assets. .. B.2.2, 3.2, 5.pension fund assets and illiquid or otherwise unsuitable for .. Pension plan anicles of association. by-laws.liabilities. conversion from defined benefit to defined and regulations.

contribution type of pension funds system. .. Act~arial valuation of pension fund liabilities... Most BUMN pension funds do not have .. Number of participants and average salary.
regular actuarial valuations. therefore the .. Number of retirees, average age, and pensions.true financial condition of pension funds is .. Compensation survey results.
difficult to ascertain. .. Life expectancy (mortality tables) .•

2. Underftmding: .. Many BUMN pension funds are .. Same as 1 (see above). .. A.6.-?Determine the degree of underfunded. i.e.• assets are insufficient to .. Pension fund contribution information. .. B.I.- 6.underfunding of BUMN support liabilities.
pension plans by comparing
fund assets and liabilitics.

3. Complinnce: .. Many BUMN pension funds are just .. Information on compliance with 1992 pension .. C.I.- 4.Assess extent of complinnce beginning to comply with the new Pension fund regulations.
to new Pension Fund Law. Funds Law nnd Regulation.

4. Conversion: .. Some BUMN pension funds are ready for .. Same as I, 2, and 3 (see above). .. A.I.- 8.Assess readiness of BUMN conversion to DC pension fund system, but .. Information on pension fund management. .. B.l.- 6.pension funds for most must take additional steps to prepare administration, and record-keeping. .. C.l.- 4.conversion from defined for conversion to DC system.
bcncfit to defined
contribution (DC) pension
fund system.

Not frolll nUMN surveys.
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List of Questionnaires not received as per 15 September 1993:

No. Code Name of Company

1. 9 Asean Aceh fertilizer

2. 11 Asuransi Ekspor Impor

3. 32 Cambrics Primissima

4. 34 Damri

5. 42 Gas Negara

6. 58 Inhutani I (only compensation questionnaire)

7. 60 'nhutan; III (only compensation questionnaire)

8. 74 Kertas Besuki Rachmat

9. 75 Kertas Blabak

10. 77 Kertas Kraft Aceh

11. 86 Lokananta

12. 139 Pertamina

13. 145 Pilot Project Berdikari

14. 149 Pradnya Paramita

15. 150 Prasarana Perikanan Samudra

16. 163 Semen Kupang

17. 176 TWCB Ratu Boko

I



ATTACHMENT B: PRELIMINARY RESULTS - COMPENSATION S0RVEY



EXHIBIT B1
NO. OF ACTIVE EMPLOYEES WITHIN THE SOEs

(Based on 150 SOE's)

Thousands
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.EXHIBIT B 2
NUMBER OF ACTIVE EMPLOYEES BY AGE

{Based on 150 SOE's}

Thousands/%
180, I

25-35 yrs 35-45 yrs 45-55 yrs
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o < 25 yrs

157.550
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EXHIBIT B 3
ACTIVE EMPLOYEES BY YEARS OF SERVICE

. (Based on 150 SOE's)

Thousands/%
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90.707

) 20 yrs10-15 yrs 15-20 yrs5-10 yrs. ( 5 yrs

85.321
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· EXHIBIT 84
NUMBER OF ACTIVE EMPLOYEES BY INDUS-rRY

(Based on 150 SOE's)

Thousands
120

1 I
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EXHmIT BS

BUMN COMPENSATION STRUCTURE

Average Compensation Components of BUMN:

. :,'

• Base Salary 36.33%

• Benefits in cash 43.52%

• Benefits "in kind" 20.15%

TOTAL 100%

• The compensation structure of BUMN varies significantly.

• The value of non-cash benefits tends to be smaller than the total amount of cash
compensation.

• On average, the amount of benefits employees are paid in c; sh is slightly higher than
the base salary received in cash.

" .

!!JiE ..·· ., _. - .. _. '0. _,_,___________iiiiiIiiiliiiiiiiiil----........



EXHIBIT B6

RANGE OF BUMN CASH COMPENSATION (Rp 000/ gross/ month)

1. Top Management

2. Middle
Management

3. Junior
Management

4. Professional Staff

5. Clerical/Technical
Staff

104

51

47

33

21

5779

3694

1652

2366

997

11454

7337

3257

4700

1974

1562

681

408

254

189

1666

732

455

287

210

7341

4375

2060

2620

1186

13016

8018

3665

4954

2163

6. Direct Production!
Unskilled Worker

18 535 1052 130 148 665 li82

• Approximately 50% of the BUMN provided the salary infonnation for top
management.

• The above table shows that base salary has a broad ~al1ge within the SOEs. Some
of the reasons for this broad range are:

the diversity of compensation structure used;
the size of company;
the type of industry.

~ This data has been adjusted to exclude anomalies which would tend to distort the
true picture.

Example: one company pays base salaries of 1,000 Rp. to employees.



EXHmITB7

RANGE OF SOE CASH COMPENSATION C$/month)

·::·Managbnl~ht·:·.<.·( ' ··Base.·:salary::.'<:.,:.".Ben~fits I" Total Cash'
".Leveis·:<.·,·::·:· . .' >',;' ':,.: ....• :.." ':'. in Cash .' ,.: Compensation

. "" ::. ',',,'

I' .' . '.:;.':':. Min':Mid MaX .. Min Mid.' Max

1. Top Management 50 2752 5454 744 793 3496 5722

2. Middle 24 1759 3494 32f 349 2083 3818
Management

3. Junior 22 787 1551 194 217 981 1745
Management

4. Professional Staff 16 1127 2238 121 137 1248 2359

5. Clerical/Technical 10 475 940 90 100 565 1030
Staff

6. Direct rroduction/ 8 255 501 62 70 317 563
Unskilled Worker

>;< The table above outlines the cash compensation of SOE's in US Dollars.
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EXlllBIT C-l: BUMN PENSION PLANS

Types of Pension Plans

The types of BUMN pension plans are yayasan, joint pension plans, insurance: plans, and company
pension plans. The number of pension plans is smaller than the number of BUMN because joint
pension plans cover more than 1 BUMN} The survey respondents break down as follows:

p gpp

Type of Pension Fund Number Percent

Yayasan 62 42.5%

Joint Pension Plan (Co-founders) 30 20.5

Insurance • 29 20.0

Company Pension Fund (no segregated assets) 14 9.6

No Pension Fund 11 7.5

TOTAL 146 100.0%
• JnCluacs cnSlon tunas usma SOCial msurance SUCh as lor thClr enslon ro rams.

BUMN pension funds are typically defined benefit plans. The amount of the pension received by
former BUMN employees or their beneficiaries depends on the pension plan formula. The BUMN
pension plans of all types use similar formulas which include the number of years worked and a
percentage of final salary. Benefits may be paid in either a lump sum or as annuity payments. Both
employees and employers contribute a fixed percentage of salary to the Bt:~v1N pension fund.

'Joint pension plans allow BUMN to achieve certain economies of scale in investment
management and certain administrative functions.

. ---,.- '.-' -_.. -.. -- -'. - . .. _..-..._.•._....



Exhibit C-2

BUMNS' PENSION FUND' PORTOFOLIO ASSETS 1992 (%)

38.5

................................................

.............................................

• Cash/Demand Deposit

o Time Deposit

...................... OMoney Markel

11.
6
·~~~~~~fffnl·~·:r:r::r::1:1::,::~::f:~::,,::I:l::1','1'.j.!"j''1''~'~.!'.~'~- 1.4 ~~::0;::::~t

13.1 l ~ Other J
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Pension Fund Survey 1993
effective sample 62
.. Stocks and Bonds
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Exhibit C-3

FUNDING SITUATION OF BUMN PENSION FUNDS

(Rp Trillions)
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ExmBIT C-4: PENSION FUND ASSETS AND LIABILITIES

Pension Fund Assets

Pension fund asset information is only available for those BUMN with yayasans and joint pension
plans. BUMN using insurance to meet pension fund obligations have transferred assets to the
insurance organization, thus they have not pt:ovided asset information. Neither have the company
pension plans provided pension fund asset information as they do not have assets specifically
dedicated to the pension fund.

The survey results indicate that pension plan assets are modestly diversifiea, with a bias toward time
deposits. Property also tends to be overweighted in the pension fund portfolios. The aggregate data
for all BUMN'pension fund investments is presented in the table below. The asset distribution in
individual pension fund portfolios may vary significantly from the breakdown presented below.

pp

BUMN Pension Fund Asset Distribution

Asset Type 1990 1991 1992 1993

Cash 0.1 % 0.2% 0.1 % 0.4%

Other current accounts 1.1 2.5 1.3 1.3

Time deposits • 43.6 44.9 38.5 39.1

Stock securities 3.4 3.3 3.6 4.3

Debt securities 4.5 3.7 4.1 5.2

Money market investments 2.3 0.7 1.7 2.1

Other equity investments 9.3 9.3 11.6 14.2
(direct placements)

Property 21.1 20.5 26.0 19.9 .-
Other 14.7 15.1 13.1 13.5

TOTAL 100.0% 100.0 100.0% 100.0%
• Time de OSI15 InClucJe certilicates 01 de OSII (1.,;1,)5).

The liquid or marketable assets for purposes of this survey are considered to be cash and current
accounts, time deposits, stock securitiec, debt securities, and money market investments. Based on
tllis pension fund asset information provided from the BUMN, roughly half of the pension fund assets
are liquid or marketable. The remaining assets are less liquid.

Pension Fune! Liabilities

This portion of the survey was not complete. For example, for 1991 and 1992, information on
pension fund liabilities was provided for 45 and 41 BUMN pension funds respectively. The lack of
complete information and absence of actuarial valuations of pension fund liabilities wjll limit our
ability to analyze BUMN pension fund liabilities.



EXlllBIT C-S: FUNDING SITUATION OF BUMN PENSION PLANS

The funding situation of BUMN pension plans can only be interpreted for those BUMN which
provided data. The preliminary results indicate the following:

Funding Situation of BUMN Pension Plans (Rp. BiJIions)

Situation 1991 1992

Number Amount Number Amount

Overfunded 21 148.6 17 90.4

Underfunded 24 (1,263.6) 24 (1,118.2)

TOTAL 45 (1,115.0) 41 (1,027.8)

This sample is a small portion of the pension funds in the survey. The actual aggregate underfunding
of all BUMN pension may be worse than these preliminary results indicate because of a bias in the
survey. In other words, pension funds in stronger financial situations are more likely to have
information available on their funding situations. Additionally, the survey results show differences in
the dates when the actuari\ll and asset valuations were carried out. Contemporaneous valuations of
BUMN pension fund assets and liabilities need to be conducted to assess the true funding situation of
BUMN pension plans. Based on this data, however, we can presume that, taken as a whole system,
the BUMN pension funds are underfunded. This underfunding will need to be addressed if the
BUMN are to convert from defined benefit to defined contribution type pension plans.

Causes of Underfunding

The dependency ratio, or number of active employees to pensioners, of the BUMN pension plans
offers insight into a possible cause of underfunding. If the dependency ratio is low, for example 2: 1
or below, demographics and contribution rates are likely causes of underfunded pension plans.
'Approximately half of the BUMN pension funds responded to this question. Over 80% of the
pension funds who responded have dependency ratios of over 5: 1.

ll1e data also shows that the BUMN labor forces are relatively young, so fewer pensions are being
paid at present. Over time, BUMN pension obligations can be expected to grow as the labor force
matures and retires. This maturing of the labor force combined with the retirement age of only 55
and improved life expectancy could cause significant funding problems for the BUMN pension plans
in future.

From the dependency ratio and compensation survey information regarding average age of BUivIN
permanent employees, we can conclude that aging of the workforce is not the cause of underfunding
of BUMN pension funds. Further review of the survey results seems to indicate that the
underfunding of BUMN pension plans is due to the recognition of past service liabilities when the
BUMN pension funds were established. Employees are given credit for their years o.f sen'ic~ to the
BUMN prior to the establishment of the pension fund. This recognition created past service
liabilities from the firsc day of operation of the pension plan. These liabilities are still being
amortized by many BUMN pension funds.



EXIDBIT C-S: FUNDING SITUATION OF BUMN PENSION PLANS (CONT.)

Overfunding of BUMN Pension Plans

The preliminary survey results show that 17 BUMN pension plans were overfunded·as of 1992. Due
to the difference in timing of the asset and actuarial valuations for most EUMN pension plans, some
pension funds which appear to be overfunded may actually be underfunded.

Pension funds are overfunded if their plan assets exceed plan obligations. Overfunding can occur in
the early years of a pension plan if past service liabilities are not recognized when the plan is adopted.
Changes in the number of employees due to factory closures, downsizing, or corporate divestitures
also may cause a pension fund to be overfunded. A more common cause of overfunding is changes
in actuarial assumptions for discount rates or investment rates of return. However, for many BUMN,
the overfunding may be due to timing differences in the dates of preparation of the actuarial and asset
valuations.

_________________ _______w'_,JIIll' ' --'"....";,;;,'';';;'---";;";'--:';"'-~":';""--- -----



Number "%

3 2.9%

21 20.6

41 40.2

37 36.3

0 0.0%

102 100.0%

EXlllBIT C-6: COMPLIANCE

. - ~ , _.- -_.

to 1992 Pensiun Fund Law

Status of Application for Compliance to Pension Fund Law

lude from the responses to these questions that the BUMN are in the process of
ith the 1992 Pension Fund Law and Regulation.

eply from MOF regarding additional information

additional information to MOF

by MOF

02 ~UMN which submitted applications are somewhere in the process of getting their
approved. The breakdown is as follows: .

es to the survey show that 102 of the 146 BUMN who responded to the survey have
pplications to the Ministry of Finance to comply with the 1992 Pension Fund Law and

The remaining 44 BUMN pension fund~ have not yet submitted their applications.

confirmation that application is complete

MOF response that information is complete

Compliance
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Regulations.

All of the 1
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17%

13

70

100

Effective %

20%

80

% Total

100

19

25

Number

102

146

127

Pension Fund Administration

EXlDBIT C·7: BUMN PENSION FUND ADMINISTRATION

funds tend to be administered internally. The survey responses break down as.
dministration

nistration

vestment Management

with internal pension fund administration, 63% have keep manual records and 37%
ed records. BUMN pension fund management tends to be full time, although some
used. Of the 146 pension funds which responded to the survey, nearly 60% have
mene.

pIe (adjusted for n.a.)

fund investments may be managed internally or externally. External investment
e insurance companies, securities firms, and banks. Consequently, the 29 BUMN
ing insurance programs are assumed to, have external investment management of their

The survey results indicate that 7 additional BUMN also use investment managers for
ds. We can conclude that the majority of BUMN pension funds are manJged

ens ion funds which are managed internally. some intend to appoint investment
e future date. A typical response to this question was that the BUMN pension fund

utside investment management when the fund reached a certain size. The survey
ate that the BUMN pension funds may limit outside investment management by not
retion for investment decisions or by only transferring a portion of the pension fund
vestment manager.
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I. BACKGROUND

The Directorate General of State Enterprises (DGSE) Is the unit within the Ministry of Finance ("MOFM) .
responsible for formulating policies for and monitoring all facets of the performance of state·owned
enterprises (SOEs). One issue that has recently become a matter of great concern to the DGSE is
the operation of pension funds by SOEs.

The DGSE is concerned with SOE pension fLind operations for two reasons. First, because no
comprehensive set of pAnsion regulations existed prIor to the enactment of the Law Governing
Pension Funds (Law No. 11/1992, dated April 20, 1992), a wide variety of management and
investment structures and practices have been followed by SOE pension fund managers. Further,
virtually all SOE pension plans are defined benefit plans, most of which are Inadequately capitalized,
requiring annual contributions from the Government to meet pension obligations. Thus, the DGSE
wishes to promote and strengthen the financial viability of SOE pension funds, minimizing the need
for the Government to make direct contributions on a regUlar basis.

Second, the new Law Governing Pension Funds noted above provides a basic legal structure and
guidelines for pension funds. The Law sets forth standard:; relating to participation by employees,
contributions by employers, minimum funding levels, and standards relating to Investment of pension
fund assets. In addition, compliance with the Law affords tax benefits, such as an exemption from
income tax for contributions te, and Income earned by, pension funds. All pension funds (including
SOE pension funds) currently existing or to be established must comply with the law by April 20,
1993, one year after the date of promUlgation.

The DGSE has decided that, in the process of bringing SOE pension funds into compliance with Law
No. 11/1992, all SOE pension funds will be converted from defined benefit programs to defined
contribution programs. The CGSE has decided to proceed with the conversion on a pilot basis,
using a selected group of SOE pension funds to determine the key policy and operational
issueS/problems that will need to be addressed In making the conversion. The companies that have
been selected to participate in the pil':'t group are PT. Jasa Indonesia. PT. Telkom, Bank Rakyet
Indonesia and PT. Krakatau Steel.

'II
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II. PROJECT DESCRIPTION AND OBJECTIVE

To assist in the conversion process the DGSE has requested that the Financial Markets Project (FMP)
assist in conducting an initial assessment of the pension funds of the companies in the pilot group.
The objective of these assessments Is to provide the DGSE with advice regarding the type and
amounts of work that will be needed to prepare each fund in the pilot group for the conversion.

Initial discllssions with the management of PT. Jasa Indonesia were held in late January, and a
dEiiermination was made that the PT. Jasa pension fund is in suitable condition for conversion and
thal further analysis of the fund's records is not necessary. Following that, an FMP team met with
the management of the three remaining pilot group SOE pension funds •• PT. Telkom, Bank Rakyat
Indonesia, and PT. Krakatau Steel _. te discuss the funds' current status and to gather relevant
information/documentation.

The meetings and the review of the materials obtained from these three companies provided a basis
for a preliminary assessment of the status of the pension funds maintained by these companies, and
revealed a number oi issues that should be addressed by the Ministry of Finar.ca in determining
whether and how to proceed with the conversion of the SOE pension funds to clefined contribution
arrangement~. These assessments and issues are discussed below.

I



III. ISSUES ARISING IN CONVERDNG DEFINED BENEFIT ARRANGEMENTS TO DEFINED CONJRIBUTJON
ARRANGEMENTS IN A MANNER THAT COMPLIES WITH THE HEW PENSION LAW

In bringing SOE pension funds into compliance with Law No. 11/1992, as well as with the directive
of the DGSE that SOE pension funds be converted from defined benefit arrangements to defined
contribution arrangemants, a number of practical issues arise.

A. Transfer. of Assel.

Law No. 11/1992 provides that pension funds are to be statutory bodies which manage and
implement programs for the provision of pension benefits. Consequently, assets of a pension fund
will have to be held separately from the assets of the employer establishing the pension fund. Many
SOE pension funds current exist as separate entities holding assets in the name of the pension fund
and segregated from the general assets of the founding employEis. In the case of an employer that
maintains a pension benefit program without a corresponding separate pension fund, assets to be
used to provide pension benefits will need to be transferred to the pension fund. Cash, time deposits
and pUblicly traded securities should be readily transferrable. Other assets, however, may not be
easily transferred to a pension fund. There may be legal restrictions on the transfer of equity or debt
participations in private companies or real estate, or on the extent to which pension funds may make
such investments. t Further, assets such as office equipment and motor vehicles may not be readily
transferable.

B. Liquidity Of AsseII

As noted above, the purpose of a pension fund is to provide pension benefits to retirees and
surviving spouses and children of employees of the founder of the pension fund. These benefits are
paid in the form of cash. Thus, assets of a pension fund must be invested in a manner that provides
a ready source of cash sufficient to make the benefit payments due from the pension fund.
Consequently, a reasonable pension fund portfolio would include investments in liquid assets, such
as cash, time deposits and tradable securities. Illiquid investments should provide a stream of cash
income in the form of dividends, interest or rents.

C. Preservallon of Beneflls Accrued Before Conversion

According to the directive of the DGSE, one aspect of the conversion of SOE pension programs to
defined contribution arrangements involves the preservation of the benefits accrued by participants
to the date of conversion. This requirement is similar to that imposed und3r American law upon the
termination of a defined benefit plan. To satisfy this requirement under such a circumstance. the
employer terminating the pension plan typically purchases an annuity contract from a commercial
insurance company pursuant to which the insurance company will assume the obligation to pay the
benefits accru~ under the pension plan at the time and in the manner that the benefits would have
btJn paid from the pension plan had it not been terminated. It is our understanding, however, that
such deferred annuity contracts are not available for purchase in Indonesia.

For example. Law No. 1111992 places restriction on the extent to which a company can be
owned by a pension fund. In addition, the Law provides for the MOF to impose, through
regulations, additional restrictions on the investment of pension fund assets.



There appear to be two alternative approaches that can be adopted for preserving the benefits
accrued by participants under SOE defined benefit pension plans. The first alternative would require
(1) an actuarial determination of the present value of the benefits accrued by participants to the date
of termination, (2) the funding of this liability, and (3) the investment of the assets of the pension fund
in a manner designed to yield an interest rate at least 9qual to that used to determine the present
value of the liabilities of the pension fund. Two approaches can be taken to funding the present
value of participants' accrued benefits: a lump-sum cash infusion equal to the full value of a fund's
underfunded liabilities can be made presently, or the unfunded liabilities can be amortized over a
period determined to be reasonable and sufficient to meet the cash flow requirements of the pension
fund to make benefit payments.

This mechanism for protecting the accrued benefits of SOE pension fund participants has a couple
of disadvantages. First, pelrticularly if the funding deficiencies are to be cured with lump-sum
infusions of cash, this approach will likely require a tremendous cash expenditure by the government.
Second, this approach does not guarantee that each participant will receive the full benefit he has
accrued to the date of pension fund conversion. This approach is based on assumptions concerning
a number of factors, including Interest and mortality rates. The disadvantage to this approach is, of
course, that is does not guarantee that funds will be sufficient to pay all benefits accrued prior to the
date of conversion. If the return on assets is less than expected or if benefit payments must be made
over aduration longer than that assumed in determining the present value of the liabilities of the fund,
all promised benefit distributions will not be payable from the assets of the pension fund. If this result
obtains, the MOF may effectively be in a position similar to the one it was In at the time that it
determined that SOE pension funds should be required to convert to defined contributiOn
arrangements, particularly if it intends that participants' rights to receive the b~nefits they accrued
prior to the conversion be fully guaranteed: specifically, the government may be called upon to make
up any shortfall in funds. (Of course, the magnitude of the contributions that the government wid be
called upon to make under these circumstances Is minimized by ceasing the accrual of defined
benefits as of the date of conversion.)2 Alternatively, the Ministry may determine that it will guarantee
only that the present value of participants' accrued benefits as of the date of the conversion and that
the risk of investment loss with respect to these funds (like the investment risk related to the amounts
contributed on behalf of participants after the conversion of the SOE pension funds to defined
contribution arrangements) is to be borne by the plan participants.

Alternatively, particularly if the government decides to guarantee the actual payment of accrued
benefits, the MOF could take over the administration of the defined benefit portion of the SOE
pension funds. Specifically, the government could reQuire that pension fund assets held on the date
of conversion be turned over to it. In addition, it could require the SOEs to ma!<e periodic payments
to fund the past service liabilities of their plans. The MOF would invest the assets and payout the
accrued defined benefits upon retirement or other entitlement to benefit distributions. This approach
has a couple of advantages. First, it gives the government control over the assets to be used to pay
benefits it may desire to guarantee. second, in administering all of these assets in one fund.
economies of scale can be derived, thereby cutting down on the extent to which these assets would
be used to pay the administrative expenses of the various SOE pension funds. This factor should

2 Conversely, a pension fund could have surplus assets after satisfaction of all defined benefit
liabilities under the plan. Presumably, these surplus assets would be returned to the
governmGiit



redLice the cost to the government of preserving employees' accrued benefits. In addition, this·
approach delays until employees retire or otherwise become entitled to pension distributions the time
at which the government would be called upon to make substantial cash outlays.

D. Investment or Aneta

Investment of the assets of SOE pension funds in a highly competent manner is critical for two
reasons. First, as noted above, it will be extremely important that the portion of the assets of a
pension fund that represent the accumulated liability of the fund to pay the benefits that had accrued
prior to the conversion of the fund to a defined contribution arrangement be invested in a manner
that will provide sufficient assets to pay the promised benefits. second, one key element of defined
contribution arrangements is the shifting of investment risk from the employer sponsoring the pension
program to the employees participating in the program. Rather than providing a specified payment
after retirement, as does a defined benefit pension program, a defined contribution arrangement
provides a participant only with the aggregate amount of the contributions made to the pension fund
on his behalf, plus the income earned on those contributions. Because conversion of SOE pension
funds to defined contribution arrangements subjects the security of participant's retirement income
to the performance of the fund's Investment manager, it is crucial that principles be established that
ensure that investment managers are held to the highest standards in performing their duties.

We understand that the DGSE is specifically considering requiring that the investment of SOE
pension funds be managed .by investment management professionals outside of the pension fund
staffs. If the DGSE does determine to proceed in this manner, it appears that professionals will be
available to handle this function. It is impossible, however, to identify specific service providers at
this time. Although the financial markets in Indonesia are currently undergoing a state of enormous
development, it is not clear that institutions with the relevant experience and sophistication to handle
the investment of the tremendous volume of assets held under SOE pension funds presently exist.
If, however, the marketplace became aware of the DGSE's desire to retain one or more such
institutions to handll.l the investment of pension fund assets, it Is not unlikely that appropriate
coaliti\Jns or syndicates of talented and expert In\lestment managers would form for the purpose of
attempting to obtain this business. The most effective means by Which the DGSE could handle the
outsourcing of SOE pension fund investment would be to construct a request for bids from
investment managers to handle this function and see what kind of response the request elicits.

A completely different approach the DGSE could adopt to the pension fund investment issue would
be to provide that SOE pension funds must allow a participant to direct the pension fund managers
in th~ manner in which the contributions made to the pension on his behalf are to be invested. This
approach is premised on the theory that the party bearing the risk of investment loss should have
control over the manner in which investments made on his behalf are made. It appears, however,
that this approach is not really feasible in Indonesia. An infrastructure allowing individuals to invest
in the capital markets and the money markets is only now developing. In addition, because of the
absence of a well·developed market, most SOE pension fund participants do not have SUfficient
so~hislication in this regard to enable a participant·directed investment approach tn be beneficial at
this time. Further, placing the responsibility for making pension fund investment decisions goes
against the widespread cultural expectation that the employer wUl handle matters of this type.

E. E1peclillolll 01 Plrtlelplnta



Perhaps the most significant issue raised by the conversion of SOE pension funds from defined
benefit to defined contribution arrangemen(s is the effect it '\'ill have on the relations between the
SOEs and their employees. The employees of the SOEs that maintain defined benefit pension
programs have been working with the expectation li1:lt, upon retirement, ~hey will receive periodic
payments from their employers' pension funds equal in amount to a significant percentage of their
salaries at the time of their retirement. Following the conversion, employees will not know with the
same degree of specificity what level of income they will receive from following their retirement. It
should be expected that the conversion of SOE pension funds to defined contribution arrangements
will create a great deal of confus:on and stress for employees of SOEs and that the employees will
be resistant to the change.3 It is crucial that this issue be managed effectively through extensive
communications from the SOEs to their employees written in a manner that is designed to be readily
understood by the average employee. Two types of communications will be particularly useful in this
regard.

First, an employee should receive a detailed explanation of the manner in which a defined
contribution arrangement operates. This communication should also explain the extent to which the
employee's pension benefils after the conversion will be similar to the benefits he would have
received if the plan under which he was covered had not been converted. Specifically, the employee
should understand that. by law, he still has the right to receive his pension benefits in the form of an
annuity. In addition, the participant should be shown how the contributions made on his behalf prior
to the conversion compare to those that are anticipated to be made on his behalf after the
conversion, as well as how the amounts that will accrue on his behalf under the defined contribution
arrangement. and the annuity that can be purchased with those amounts - compare to the level of
benefits he would have received if the plan had not been converted to a defined contribution
arrangement.

In addition to this descriptive communl('.ation (which should be distributed around ths time of the
conversion of the SOE pension fund). a participant should receive further communications, no less
frequently than annually, showing the amounts that have accrued on his behalf under the pension
plan. As the participant's retirement income will depend on the balance held for his account under
the plan, he should be provided with this information on a regular basis.

Another issue relating to employee expectations arises in the context of the conversion of SOE
pension funds from defined benefit arrangements to defined contribution progiams. We understand
that there is a strong cultural expectation among SOE employees that all similarly situated employees
will be treated in the same manner. Following the conversion, employees who are hired after the

3 We note that this phenomenon will not be peculiar to Indonesia or to employees of SOEs.
A decade ago, a substantial percentage of employees in the United States were covered
under defined benefit pension programs. Due to changes In the laws governing pension
plans, as well as to various economic factors, a tremendous number of employers terminated
their defined benefit plans and replaced them with defined contribution arrangements that
required employees to make significant contributions to their retirement income. This change
created 8 good deal of confusion for Amefic8n empJoyees. and empJoyees were generally
rather antagonistic to the new arrangement. Over time. however, defined contribution
arrangements have become part of the culture in the United States; in fact, most American
employees are not currently covered under d~fined benefit arrangements.



effective date of the conversion will be covered under only a defined contribution pension plan, while
employees hired before the effective date of the conversion will receive a portion of their pension paid
from a defined benefit arrangement. The MOF must determine what weight is to be given to thlrJ

concern. One means of minimizing the impact of this issue is for the government and the SOEs to
guarantee only the present value of the benefits accrued to the date of the conversion and not the
amount ultimately to be paid out. In this manner, it will appear that all employees are covered only
under a defined contribution arrangement. The defined benefit arrangements will effectively never
have existed for any purpose other than to determine the amount of the contribution to be made on
behalf of employees for service prior to the effective date of the conversion.

F. Record Keeping Requlremenll

The manner in which records must be maintained under a defined contribution plan is markedly
different from the manner in which they need to be maintained under a defined contribution plan.
In the context of a defined benefit plan. the only records that absolutely need to be maintained are
those tracking employees' salaries and periods of service with the employer sponsoring the plan.
Upon retirement, the employee's final salary and number of years of service with the employer are
put Into the relevant formula and his annual benefit is determined. This benefit is then paid out of
the pool of ~.;sets held under the plan.

In contrast, a defined contribution arrangement necessitates the maintenance of indMdual records
of employees' interests under the plan. Upon establishment of the pension fund. the value of all
assets should be apportioned among the accounts of all participants. Thereafter, income. expenses,
gain and losses of the pension fund should be apportioned to the accounts of individual participants
as of a specified date during the fiscal year of the pension fund In proportion to the participants'
account balances as of that date.

G. Rulltlnce by CurreRI Pension Fund MIlligan

Many SOE pension funds have established extensive staffs to manage the operation of the funds.
It should be expected that these staffs have taken great pride in their work and would, therefore,
consider a required conversion of their funds to defined contribution arrangements to constitute
criticisms of the manner in which they have been performing their jobs. Further. it should be
expected that the managers of pension funds should have paternalistic attitudes toward the pension
plan participants similar to those typically held be employers toward their employees. Consequently,
they can be expected to view the required conversions of SOE pension funds to defined contribution
arrangements as threatening the security of the retirement income for their participants. In our
meetings with the pension fund managers for each of the SOEs in the pilot group we did. In fact,
encounter these attitudes. Each manager presented an argument why his pension fund was well­
administered and, therefore, should be exempted from the requirement of converting to a defined
contribution arrangement.

Similarly to the issued discussed above with respect to the expectations of participants, this issue can
be handled through effective communications. SOE pension fund managers should be informed that
the conversions are being mandated as 8 result of the government's concerns regardiflg cost
minimization and increasing certainty with respect to the amount of money it will be required to
contribute to the pension funds, not as punishment for poor performance. Further. the significance
of the role of the manager of a defined contribution pension fund, particularly with respect to



investment and administrative management, should be stressed.

H. Adm~nlltnUon Of Ok Progrlll1l

Each of the SOEs involved in the pilot group maintain, In addition to a defined benefit pension
program, other programs that provide income after retirement. Each of the SOEs operate Tabungan
Hari Tua ("THT') programs providing single sum payments to employees following retirement. These
payments are often intended to enable employees to purchase their homes, but may be used for
other purposes as well. One or more of the SOEs also maintain rice allowance programs and/or
medical allowance programs. Again, employees are paid cash after retirement, ostensibly for a
specified purpose, but nevertheless receive cash 'Aith which they can do what they want.

Each of these programs is administered by the pension fund managers. The assets attributable to
liabilities under these programs are held together with assets attributable to pension fund liabilities.
One of the SOEs (PT. Krakatau Steel) accounts for these assets separately. but the other two do not
distinguish in their financial reports the ultimate purpose for which the assets are held.

The ongoing propriety of the commingling of assets of the THT and other programs with pension
assets and the unified administration of the programs under Law No. 11/1992 is as yet unclear. It
would be appropriate for the MOF to address this issue in its forthcoming regUlations. As the
amounts payable under the THT and other programs are paid after retirement, these benefits can be
considered pensio. i benefits. Although it is not clear from the documents we have reviewed, it
appears that the THT benefits represent a significant percentage of the total post-retirement benefit
payable to employees. In fact, the amounts of the THT benefits probably exceed the amounts
permitted to be payable other than in the form of an annuity. The other programs administered by
the pension fund managers do not involve signiflC8nt assets.
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rI/. ASSESSMENT OF PENSION FUNDS OF SOE. IN THE PILOT GROUP

A. PT. Krakalau Sleel

1. Description of Pension Program

The most recent actuarial report for the pension fund by Dr. Indra Hattar;, FSAI, was prepared as of
29 February 1992. According to that report, as of that date, 8,612 employees were participants in
the pension program. In addition, 249 retirees and beneficiaries were receiving pension benefits.
The average age of the active participants was 33.99 years, and the average participant had
completed 9.16 years of service with the employer. The average annual salary of the participants was
Rp. 3.83 million. Of the 249 beneficiaries receiving pension payments, 162 were former employees,
86 were widows or widowers, and 1 was an orphan. The average age of these beneficiaries was
48.47 years, and the average annual pension was Rp. 2.8 million.

According to information we received from various pension fund personnel at PT. Krakatau Steel at
a meeting conducted on 12 February 1993, annual contributions are made to the pension fund by
both the company and empllJYees. Fifteen percent of employees' gross salary is contributed by the
employer, and five percent of gross salary is deducted from employees' pay and contributed to the
pension fund.

The pension benefits to be paid to retirees and beneficiaries are determined in accordance with a
formula that provides a benefit equal to two-and-one-half (2.5) percent of the employee's final salary
times the number of years of service the employee completed with PT. Kra~.ataLi Steel.
Notwithstanding this formula, the pension program provides both lower and upper limits Ol~ the
amount of the benefit to be paid on behalf of any indMdual. The minimum pension payable under
the program is Rp. 50,000 per month. The maximum ~nsion is limited to 75 percent of the
employee's final salary. An employee who terminates employment as a result of disability receives
a pension equal to 75 percent of the employee's final salary. The amount of the pension payable
to the survivors of a deceased participant varies in accordance with the circumstances under which
the employee died. The pension payable to the survivor of an employee who died on the job is equal
to 100 percent of the maximum pension payable to the employee. The pension payable to survivors
of employees who died under other circumstances during employment and to survivors of individuals
who died after retirement is equal to 60 percent of the pension payable to the individual. The pension
fund pays all income taxes owed with respect to pension distributions.·

PT. Krakatau Steel handles the administration of the pension program and the investment of pension

• The pension program, as it is currently constituted, results from an amendment made
effective 31 Decem~r 1991. Prior to the amendment: (1) pension benefits were
provided at the rate of two percent of salary per year of service; (2) the minimum
pension was Rp. 30,000 per month; (3) the maximum pension was 60 percent of the
participant'S final salary; (4) the survivor's pension was equa1 to 50 percent of the
pension payable to the participant; and (5) the pensioner paid the income taxes owed
with respect to his or her pension distribution.



fund assets in-house. The Director of the Pension Fund Foundation of PT. Krakatau Steel, Ir..
Kadarisman, M.B.A., is also the chairman of the Indonesian Pension Fund Association. The
management of the PT. Krakatau Steel pension fund Is performed only by full-time employees which,
according to Kadarisman, contrasts with the management of many other Indonesian pension funds
by part-time employees. In addition to managing the administration of the pension program and the
investment of pension fund assets, Kadarisman's staff also prepares communications materials for
dissemination to employees 8'j1d pensioners. Financial information concerning the pension fund is
shared regularly with these indMduals. In addition, bl-monthly bulletins are distributed to participants
describing activities concerning the pension program and fund.

2. Assets

The most recent audited financial statements prepared on behalf of the pension fund was prepared
by Drs. Ketut sarka on 27 March 1992 for the fiscal year of the pension fund ended 31 December
1991. According to this statement, the pension fund had assets at the end of the year worth Rp.
67.072 billion. The liabilities of the pension fund, other than those to pay pension benefits, were
reported as Rp. 81.324 million. Thus, Rp. 66.990 billion should be available to pay pension benefits.
The pension fund's balance sheet shows a liability of Rp. 58.175 billion for a reserve to fund the
pension's past service liability; the remainder of the difference between the fund's assets and liabilities
is reported as equity capital, a general reserve for the payment of benefits, a reserve for operational
expenses, an increase in the fund's past service liability (resulting from the amendment to the pension
program described above), and Cl.lrrent year's retained earnings.s

The majority of the assets of the pension fund are highly liquid. SpecifICally, the balance sheet shows
the following miijor investments:

CashfTirrq Deposits
Bonds
Traded Shares
Equity Participation

Rp. 58,250 billion
Rp. 2.4 billion
Rp. 425 million
Rp. 3 billion

The remaining 5.1 percent of the assets of the fund consist of various minor investment, receivables,
credits, office equipment and motor vehicles.e

5 An unaudited financial statement prepared as of 30 November 1992 indicates that the
pension fund has total assets Rp. 87,594,426,887. The liabilities of the pension fund, other
than the reserves described above, total Rp. 31,639,369. Thus, Rp. 87,562,787,518 should
be available to pay benefits. The reserve for the pension fund's past service liability is shown
to be worth Rp. 66,718,363,120.

According to the financial statement prepared as of 30 November 1992, investments in cash
and time deposits totalling Rp. 60.807 billion accounted for 69.42 percent of th's fund's total
assets. The funds investment in bonds incr9aS9d to Ap. 16.380 biUion representing 1S.70
percent of the funds assets. The fund added an equity participation Investment of Rp. 3.150
billion to its portfolio. Miscellaneous other investments account for only 4.86 percent of the
fund's total assets.
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3. Uabilities

As noted above, an actuarial valuation of the liabilities of the PT. Krakatau Steel pension fund was
prepared by Or. Indra Hattari, FSAI as of 29 February 1992. According to Kadarisman, actuarial
reports are prepared for the fund on an annual basis.

The recent actuarial report shows the value of the liabilities already accrued under the plan (1&, the
fund's "past service liability") to be Rp. 67.155 billion. In addition, the cost of funding the annual
increase in the value of benefits provided to active participants U£, the fund's -normal cosr) is
valued at Rp. 5.507 billion. The fund will continue to incur a normal COSl until the pension program
is converted to a defined contribution arrangement.

4. Conversion from Defined Benefit to Defined Contribution Basis

Of the three SOE pension funds in the pilot group, the PT. Krakatau Steel fund is In the best shape
in many respects. Comparing the most recent actuarial valuation to the most recent financial
statement, it appears that the fund's pas~ service liability is almost fully funded. It is critical to note,
however, that these reports were prepared as of different dates. Thus, it is impossible to determine
precisely the extent to which the pension liabilities are funded? The current actuarial valuation
reports a funding deficiency with respect to the fund's past service liability of Rp. 5.38 billion, plus
a current normal cost of Rp. 5.5 billion.

The administration of the pension fund appears to have been handled in a competent and
professional manner. The assets of the fund are income-producing and most are highly liquid. In
addition, it appears that relevant records are maintained in an orderly manner and that the
administration of the fund has been handled in an able manner. Thus, it is appears that a smooth
conversion of the PT. Krakatau Steel pension fund to a defined contribution arrangement should be
able to be accomplished without extraordinary problems or issues arising, and the extent to which
the pension fund managers have kept employees apprised of their rights and interests with respect
to their retirement benefits will facilitate this process.

B. PT. TeJlcom

1. Description of Pension Program

According to information we received at a meeting with personnel of the pension fund of PT. Telkom
conducted on 11 February 1993, the pension program was instituted in 1980. Currently,
approximately 40,000 employees (out of a total employee population of approximately 46,(00) are
participants in the pension program.' Of these participants, approximately 12,000 are retirees (or
beneficiaries of retirees or deceased employees) currently receiving benefits.

7

8

The lack of contemporaneous actuarial valuations and financial statements was observed in
each of the SOEs in the pifot group.

The employees who are not covered under the pension program are temporary employees.
Thus, all permanent employees are participa~ts in the pension program.
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Pension benefits are funded through contributions made by both the employer and employees. Five
percent of employees' base salaries are withheld and contributed to the pension fund. The employer
contribution is made each year In an amount determined by the actuary to be necessary to fund
benefit payments. In addition, a profit sharing contribution Is made to the pen~\lon fund.

Management of the fund is carried out by employees of PT. Telkom, who are part of a special unit
responsible for administration of the pension program and the investment of the assets of the pension
.fund. This unit is overseen by the Director of Human Resources, but directors from other areas of
the company, including the Director of Finance. assist in the supervision and direction of this unit.

According to pension fund management personnel, thorough records are maintained reflecting
relevant pension participant Information. These records are reportedly maintained in a centralized
location and in computerized form.

2. Assets

An audited financial statement was prepared 10 August 1992 for the pension fund by Drs. H.
Bustaman Rahim for the fiscal year of the pension fund ended 31 December 1991. According to this
statement, the pension fund had total assets of Rp. 263.019 billion. The liabilities of the pension fund
totalled Rp. 4.183 billion, leaving Rp. 258.835 billion available to pay benefits and operating expenses.
The assets of the pension fund as of the date of the financial statement were highly liquid. the major
investments were as follows:

Cash/Time Deposits
Securities
Real Estate

Rp. 216.95 billion
Rp. 12.8 billion
Rp. 21.51 billion

The remaining 4.35 percen~ of the assets of the pension were attributable to various receivable,
prepaid liabilities, office equipment and motc.'r vehicles.

It is not clear, however, the extent to which the assets reflected in the financial statements are
attributable to pension benefits or to benefits payable pursuant to the THT and other programs
maintained by the company. If it is valid to apporti':m the assets among these liabilities in proportion
to the relative amounts of the most recent year's ptyments of pension and THT benefits, as percent
of the assets should be attributable to pension liabWties. Thus, the pension fund should have had,
as of 31 December 1991, approximately Rp. 168.25 billion available to pay benefits.

3. Uabilitles

The most recent actuarial valuation for the pensle.., plan was performed as of 1 January 1988. ~
of that time, the past service liability of the plan was determined to be Rp. 363.as billion. It is
unknown what the plan's current past service liability is. It would be expected that the past service
liability would have increased, probably significantly. However, the most recent financial statements
report a liability approximately equal to that shown on the actuarial valuation prepared as of a date
four years earlier. It cannot be determined from the available documents what accounts for the
deviation from what would be expected. One possibility is that the fund's ·past service liability" was
determined on the basis of employees' past service, but projecting anticipated increases in service
and compensation to the date of retirement. If this Is the case, the "past service liability" reflected in
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the actuarial report would greatly exceed the plan's defined benefit liability If the plan were converted
presently to a defined contribution arrangement; the magnitUde of this overstatement cannot,
however, be determined from the available information. It does not appear, however. from the face
of the actuarial report that future increases in compensation and service are incorporated in the
valuation. Thus. it is impossible to determine the liabilities of the plan without a current actuarial
valuation performed contemporanecusly with an audit of the pl,an's financial position.

4. Conversion from nefined Benefit to Defined Contribution Basis

As noted above, the extent to which the plan's liability for benefits accrued to date is adequately
funded. It is not unlikely, however, that this liability is significantly underfunded. It should be noted,
though, that the financial statements Indicate that the company has adopted, and apparently is
following, a plan to payoff the unfunded IiG:Jility over a period of 22 years. It should also be noted,
howE'ver, that the contribution made by the company and employees to the plan in the most recent
year reported in the financial statements was equal only to the amount needod to amortize the
unfunded past service liability. The only source of funds that appear to be going toward paying
benefits and administrative expenses and funding increases in the plan's benefit liabilities Is the
income earned on fund assets which, for the most recent year, totalled only Rp. 46.674 billion, less
than the amount of current benefit payments made. Again, the available documents do not reflect
how the amount to be contributed to amortize this liability was determined - specifically, whether
current benefit payments and Increases In future lIablllties were taken Into account. Consequently,
it is unclear whether the plan's liabilities are actually becoming more adequately funded. Again, the
only certain method of assessing the adequacy of the fund's assets involves contemporaneous
valuation of the pian'S assets and liabilities.

In other respects, the pension fund appears to have been administered in acompetent manner. The
assets of the fund are Income-producing and most are highly liquid. In addition, it appears that
relevant records are maintained in an orderly manner and that the administration of the fund has been
handled in an able manner. No extraordinary problems, apart from perhaps the requirement of an
infusion of a large sum of money to make up the plan's funding deficiency, should be presented" by
conversion to a defined contribution arrangement.

C. Bank Raleyallndaneli.

1. Description of Pension Fund

BRI initiated its pension program in 1969. According to an actuarial report prepared reflecting
information as of 31 December 1991, there were, as of that date, 29,975 active employees covered
under the pension plan, 3,26S retirees receMng benefits, and 76 terminated employees entitled to
receive pension benefits In the future. The average annual salary paid to active participants was
Rp. 2,644,549 and the average pension paid to retirees was Rp. 2,1;4,491. According to information
received from pension fund personnel at a meeting conducted on 9 FebruFJry 1993, there are
currently approximately 34,000 employees covered under the pension plan and about 5,000 retirees
and terminated employees with rights to pension benefits.

According to the SRI pension plan regulations, participants make contributions to the pian equal to
15 percent of gross salary: no mention is made of a specified level of emplcyer contribution. In our
meeting, however, we were informed that the pension Is currently funded by employee contributions
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equal 7 percent of gross salary, while employer contributions are made at the rate of 14 percent of
gross salary.o

The pension benefits to be paid to retirees and beneficiaries are determ'ned in accordance with a
formula that provides a benefit equal to two-and-one-half (2.5) percent of the employee's final salary
times the number of years of service the employee completed with BRI. Notwithstanding this formula,
the pension program provides both lower and upper limits on the amount of the benefit to be paid
on behalf of any individual. The minimum pension payable under the program is 40 percent of the
participant's final base salary, while the maximum pension Is equal to 75% of the participant's final
salary. Regardless of the participant's period of servico, if he becomes disabled as a result of his
performance of duties for BRI, he will receive the maximum pension. The amount of the pension
payable to the survivors of adeceased participant varies in accordance with the circumstances under
which the employee died. The pension payable to the surviving spouse or, if no spouse, the
sUrvivin~ children who are unmarried, unemployed and under 25 years of age, of an employee who
is killed 0 is equal to 72 percent of the participant's final base salary, while the survivor of a
participant who died under other circumstances is equal to 36 percent of the participant's final base
salary. If a participant is killed and has no surviving spouse or children, the survlvlng parents receive
a pension equal to 20 percent of the participant's final salary.

The administration of the BRI pension plan Is managed by employees of BRI. The pension fund
mangers actually manage two funds: one covers employees of BRI and BRI village units, the other
covers employees of BKD. We understand that BRI is in the process of computerizing its employee
records. For BRI employees, these records are centralized: however, for employees 01 ;'3RI village
units, these records are maintained In the indMdual units.

2. Assets

The most recent financial statement for the BRI pension fund that we were able to examine were
prepared as of 30 November 1992. This statement. is not, however, an audited statement.

According to the financial statement, the pension fund had assets of Rp. 552.715 billion. The
financial statement does not list any liabilities. Therefore, it is not clear what portion of these assets
are available to pay benefits. Howeve~, if the BRI pension fund is similar to the others discussed In
this report, at least 95 percent of these assets <i&&, Rp. 525 billion) should be available to pay
benefits.

The assets of the pension fund were quite liquid. The following Is a list of the significant investments:

Cash/Time Deposits Rp. 225.310 billion

SJ

10

These ccntribution levels reportedly have been in place since 1989; prior to that time, the
participants contributed 5 percent of gross salary and the employer cor ltributed 10 percent
of gross salary.

A participant is considered to have been "killed· if he dies while performing (or while he is
deemed to be performing) his assigned duties or as a result of actions by "Irresponsible
parti~'s.·
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securities
Equity Participation
Real Estate
Long-Term Debt

Rp. 54.315 billion
Rp. 44.637 billion
Rp. 65,654 billion
Rp. 24.501 billion

The remaining nine percent of the assets of the pension fund are invested in capital assets (§A,
office equipm('1t, vehicles, etc.) used by the pension fund.

As with the PT. Telkom pension fund, it is not clear what portions of the assets are attributable to
pension liabilities and THT and other liabilities. Unlike with the PT. Telkom fund, however, no
approximation of an appropriate apportionment of these £Issets and liabilities can be made, as thli
financial statements do not separately report pension and THT payments. We note, however, that
an actuarial valuation prepared as of 1 July 1989 reports assets of only Rp. 205.89 billion. With the
productive assets of the plan earning approximately 12 percent per year and contributions from the
company and employees being relatively insignificant, it may be appropriate to infer from this
information and the current total asset balance that the pension fund held total assets as of that date
of approximately Rp. 375 billion. Thus, the assets attributable to current pension liabilities (as
opposed to THT liabilities) total approximately Rp. 288 billion.

3. Uabilities

The most current actuarial v~luatlon of the liabilities of the entire BRI pension plan made available for
our review was performed as of 1 July 1989. This valuation reports a past service liability of Rp.
412.76 billion. An actuarial valuation of the SRI village unit plan was performed as of 31 December
1991 and reports a past service liability of Rp. 166.76 billion, with assets available to pay these
benefits of Rp. 126.3 billion. If the village unit plan is representative of the BRI plan as a whole, the
approximate past service liability of the plan is Rp. 480 billion, with assets of Rp. 360 billion available
to meet this liability. Again, however, in the absence of a current actuarial valuation performed
contemporaneously with an audit of the plan's financial position, it is impossible to determine
precisely the extent to which the plan has a funding deficiency.

4. Conversion from Defined Benefit to Defined Contribution Basis

It is likely that the plan is significantly underfunded. Further, the plan's management is the least
sophisticated of the three pian'S in the pilot group. The plan's financial statements are apparently
not audited and, although the company and the pension fund management are in the process of
organizing and computerizing employee records and information, participant dste maintenance is
somewhat disorganized and, In the case of the village units, completely decentralized. These factors
will complicate the conversion of this pension fund to a defined contribution arrangement. To the
credit of the pension fund management, however. plan investments appear to be reasonable and
prudent (though the unaudited financial statement do not contain extensive detail) and the fund
managers demonstrated a good deal of competence and professionalism in our meeting with them.
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V. RECOMMENDATIONS FOR FURTHER ACTION

While it appears that each of the SOE pension funds in the pilot group is likely to be underfunded.
it is impossible from the information currently held by the pension funds to determine the precise
extent of the underfunding. This situation is exacerbated by the fact that, in two of the three funds
examined, it is also impossible to determine which assets held thereunder are attributable to accrued
pension benefits and which are attributable to THT and other benefit programs administered by the
pension fund managers. Thus, the only way to ascertain the exact extent to which the pension funds
are adequately funded are to perform contemporaneous audits of the pension funds and actuarial
valuations of the liabilities of the funds. The audit of the plan will examine not only the financial
condition of the plan. but also participant census information~, names, ages. dates of birth, dates
of hire, compensation, etc.) necessary to perform the actuarial valuation.

The time and expense involved in performing the audit will depend on the methodology employed.
With respect to the financial condition of a plan, the purpose of an audit is to ascertain the levels of
assets, liabilities, income a;ld expenses of the plan. This can be accomplished by verifying the
accuracy of information supplied by the company through the analysis of random, statistically
significant samples of items going into producing that information ~, bank statements to analyze
the accuracy of reported levels of interests in time deposits). Where the sample reveals a likelihood
that the information relating to one or more financial items as presented in the financial statement
inaccurately reflects the true value of the item or items, the auditor will Ireprepareu the financial
statement disclosure with respect to the item or items. Alternatively, and particularly if there Is not
good information prepared by the company, the audit objective can be achieved by having external
auditors actually prepare the financial statements using professional, expert accounting techniques.
ObViously, the latter approach is much more expensive and time-consuming. These alternative
techniques can also be applied to the determination of participant census dala, In the case of the
companies in the pilot group, it appears that sufficient effort is put into prepara~ion of the financial
statements and the actuarial reports that the sampling techniques should be appropriate for virtually
all aspects of the audit; however, because of the highly decentralized and relatively disorganized
nature of the participant census information with respect to the SRI village unit plan, it may be
desirable for the auditors actually to construct a report of the census information.

Audits of pension funds of the size maintained by the companies in the pilot group that are
accomplished by sampling are typically performed by a team consisting of two, three or four fairly
junior auditors and one audit manager working full-time on the audit over a period of approximately
two months. In addition, the team is supervised by a senior audit manager and a fairly senior
individual with expertise concerning technlcsllssues related to employee benefit plans, each of whom
devote between one to two weeks' worth of time over the course of the audit. The members of the
team working full-time on the need to be Ion sitel at the company or pension fund; the supervisory
personnel do not necessarily have to be Ion site,- though it could be beneficial for them to have
access to company records and similar information.

An actuarial valuation of a pension plan that provides benefits as straightforward as those maintained
by the companies in the pilot group could be performed by an actuary using the data information
provided through the audit. If the data given to the actUSfY is complete and intact, the valuation can
be performed in a day or so. If. however, the actuary discot/ers that data Items are missing with
respect to participants, the actuary must either obtain the actual missing information or substitute for
the missing information approximations based on assumptions derived from the existing information;
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if this process is rl~essary, the time for completion of the valuation can be extended by a few days
or a few weeks, d~~)9nding on the extent to which relevant information is not supplied. Unlike the
audit team, the actuary does not need to be "on site" to perform the valuation.
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