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f.0  INTRODUCTION

The AFR Inslitutional Flan was designed Lo mabo Lhe WARDA
disbe ihution arganization. more efiiciont o thal, it will
el et fvely serve ovisling customers and Lhe many new ones
thol will bhe added ag A resulh oaf an erpanding econamy  and
disteibution system.

Implementalion aof Lhe Inslitublional Toprovement lan
rrorganizabion of the Distrihutlon Wing wag designed Lo
stacrt teroam Lhe top in WAMDA Headquarcters with the
fnstatiation of Gonerad MHanagers responsible for delinlte
funclional)l responsibhililing. This is now to be followad by
the reorganization of Lhe AERs following the same funchional
format »se has besn implemonlasd in WAFDA Headguartiors, A
three lovel division arganisalian eesteoebore ing uill fuarther
complement Lhe fobtal Tnslitutional Improvemenl of fort in Lhe
Digstritnlion Hhing . NDivision eoorganizalion will occur
coincident wille ne dmandiabely following OER renrganication.

A mest ineg wazn hetd abt tho Commil Cen Doom ol WUATDA Howse o
Hareh 2120 1909 in whizh the Chairman WAEFDA approved the
reorganizatinn plao conbained in this copart based upnon Lhe
premiae thal Vhe eoocgandsal ion was Lo be implemsnd nd
biticing the pristing slall in view af HAPDA ' = present.
flnancial)l coanstrainl=. (The cueeplion to thie st inulalion
vas Lhe addilion af the Diveclor = Plaoniog and
Enginerring).  tlowsver, subeogoont ly Lhe addilional staflf Lo
tmploement Lhe Mappiong and Planning objort ives van aarcocd Lo
by The Aalhority for Yhe mack AER, ag part. ol the
Divectorates of Dlanning and Engineering, and the pasl ings
Lo lhie effernt were approved:,

;

*

Fosilioo Desceip! jone areo jocloded jio Yaloame-2 al 3 and AED
sprecilic manpouese levels are incliaded io Volume=73 of 5

F.0  REORGANIZATION FLAN
2.1 "Existing Conditions:

The existing Nron Fleclvicily Poavds wore creabed in

. 1791 by chanaing Lhe name and senicr managemont
shructuern af tho Lhen eristing eighl regions, resulting
i fho Funjah Procvinee: having five NERs and Sind, NUFP,
and Baluchislan each havion ono. Gexh Chiel Engineer
of A rogion beeame Lhe Chajrman of an Eleclricity Bmard
vith Lhreo Tuatl-Uime and Lhree part-bLime mpmbors
anppainted Lo the BRBoards, The theee (ul)--time morhers
are UACDA cmp loviees which aee Ehe Dicectues: Techinical,
Neocount s, and Comaercial. The Lhres parU-Lime monbers
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are public reprooentalives r'*l‘l"-)ihtl'-rfi by er_-w:t,rac;'"”
gavernmpntal officials. H"U?. abjeet ivo of l._h% L{r,n iy
v:pcn*qm'ni:at.inn was Lo provide geoat e p;.u-l_‘{c'_][’):\’ - 4
the f‘r'O\.'{r»c:i.nl Covernmente apd ’..h'-‘.‘nllhl)t.ﬁ in -n..”’ (o
Aflaiers of Lhelr olectric power b g1y, .;\r,(J';i)rC);{‘l,l;d:

A shrong Aautonomers mnn-fv,)r?mr.-?ul., structurn, _ llmi v.ch”
(DT IO fipir-gni_nri i Lh pever s whiich worcl r‘r-<?ltll ‘-r‘] -'i._mlg
Sl ficiont organizabtions and therelore moee at,(._u:_tlr‘n.i 2
for comba,  Althoogh the powers have br*r*ann:r_\rt:\; \'.\ ot
cuelatled aver Lhn yeary, the NERyg remain EJ.’ fe ..-.ln.o hut,
leas aubtonamous Lhan deaired. Thf.—'.'.'rr‘g—'.\nl'zcc..lif:r\-: (
!ii:l".lt'l.\lrr:" il they night Mrea Flocteiclby Basre -’. ;I'\(
thoie Dirclen are not i'.lnrl'.i'.‘.;\l‘l'u.\l by hnwexeuw
peciorm the Tunelions as shown o the chart on e

o] l'.‘n-lirlr:_] pane,
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Gtudies of 1he Disteribul ion Wing have indicated that
thern are inst it tionnl problems in | he AERs which
warrant change. These arno:

a. Contralized managoment stroclure arising, partly
from insulficient numbor of supnrvisnrg.

b. Lacl of accountability and recognliiian of
achievements due Lo poorly designed poasition
tracriptionsg,

. Tnadequate traidning.
. Faor functianal communicalion belvweasn Lhe

sithordinable (ormat iong and Dielribul imn
HoadaguarLers,

2, Resblriclive adminisbralive and linancial powers.

f. Inadogquate {aplemeantalion of npersonne] poliniog
and prorceduros,

g. Inzufficien). careoer developmenlt, programs and human
resavren dinfaemal lon svsboms,

h. Lack of ol ifiee midedle and Tower level oflfijicers.

i. Inadeaquat e mond Laring and conternl af various
activibieos in Lhe AR

i- Meod ta provide Crs{omoe Service in Lhe areoa of
Energy Coneseval ion and Load Hanagemesnt. .

. Hmat jslamlory Eneeny Survmillanco rrogram,

1. Meexel e 1M e firmancia) man sgoment

m. They maeeont manunl reporbing aysbem lor financial
management o erlesemely s)law in provirling inpuls
Lo Lhe manasgamenl, Tor decision maliing and
instilating corvrect ive action. The linancial
mallers reopoe s vpon acrn atmost bwa monthes ol by
Lhe A imer Lhies poseh Lhe mansgemend o
cansidoeal e,

0n. The Technicsl Direclars of the NENRs spend Lano much
Lime giving approvals Lo miner activitios with
Fittde Lime avajlable for Lhe imporfant. funclions.
N5 a rogull, Lhe mrganticablion for the engincering
and constroct ion worls has bermmsn inelficient.

. Enginecering o Mianning iz nol adpguately

perlormetdl.
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P. Unsat intact ory implennnt AL {an of prorceduares (o
Lhe oporation and maintenanee of the divtribation
svulom,

q. Mitbanim cent rol of moler {a r.) nnlng,. procurement
of decenbeasliced maloriag antl Lhe shores
aragarnit:at ion,

". Inadequat e safleby progranm.,

R Newed Lo snhance DAY « imagr Lhrough belter
cusbamer meoer e,

7.2 Recommendations:

Congislont wilh | he chznngns thal Liave been inpleoment od
fon Lhe Dicbeibul {ion Hing Hls and. the decision t.o
implemenl the Lheer loep] diviaion concepl, it i
recommenderds '

a. Thal  thee AR s neal Lheir Cirnles be reorganisnd as
demeribod in Seel o o0 oor Lhis veport.

b, That approp ot office orders he i
o Lime {mp b emen b tnyg Lhis roorganiza
Specilied Al ps,

sued from Lime
Lion plan tn

T That. bhe e oo e divigion concept,
Seplement ab ion il fol e Cloanly or bhe
implement o cevine i eben wilh Lhe AR
reorannizat iomn,

.0 LROPOSED_AREA _ELEGCTRICITY. BOARD_% CIRCLE
REURGANIZATIONS

The ha=ic strucbure of e procent ARE wnd Cirele
organizations will nel ha angm malerially as a result of Lhe
proposed recgrganizalion, There will sLill be a Chairman
supecvising Difncloras in his Hma clqvmrtc‘ru- and Super intending
Enginosrs in the Aansocialoed Sircles. The reorganization will
change tho it les of - nuamber of sonioe officers, add saomoe
and placo alheeras Lhat eow report directly Lo Lhe Chairman
under A Direactor,

Theos neu of ficers muest demand steick adherence to
nebablishord preacedireee, They must bacome invelved with, "andg -
inteoract with circlo and division perconnet, monitoring

Lhete porformanece aned cffectively correcl lnq doviations from
the preacr fhad pPalicios and preocsdures,

BEST AVAILABLE DOCUMENT

Froavpa - 4


http:Ioit'.tc

With e propased argangral ionmal aslructure, sach AER wil)
have The capacily L dove Lop Levet-tT and Lovel 111
diviasone,

The praposed organizalional alpegeture s ebaf( inn
griieel ineg provide fogpe |""Ai7.(_|“|‘.’:,']_ pEpanGsinn oy growving
numhers of aoab-divinioneg ar e svalemal inally consolidatod
Inta iviginns. '

The important, chanaes Yhot wil) accur are Lhe:
a. There will fyn tuncl ianp) stafd relationships
bheburen The Dialr it ion Headnuacters, Nrea

Flocheicily Fmards and Clrcles and Divisions.

tr. Nededit ian of few Gt ions Lo Lhie orqganizal iong
Lhat precont Yy do oot euiat .

o. TosbalYabion of compuler conteors in Lhe Aron
Elesecbuviei b Dovede aned somes fLirelees,

. Beaegardcasl iorn of Lhe Leaining programes,
Farililion and glaff.,

= Tmpreaved vl ilization and majnt chance of Lhe
branspog g epripment by introdaring vehicle confrol
regict o,
r. Compuberizalion ot Maveoll,
The chard aof e Fabtlowing poage shoaws Lhe proposed

neasnization of an Nres Flooleiei Ly Baseel and Lha
reprecontatjon ice e,
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5.1 training

Current affarle have beoeon designed Lo meet the bacllog
nf Lraining neoods for eristing WOAFDA personnel and
enhance Lhe Lransfer of technology. As Lhese initial
goals and objectives are mek Lratning will assume its
role as a support Tunction for Lhe daily operation of
All Diactribukion ncLiv?Ly. The change in Training
Fhilosaphy will focus on four main areas:

a. Entry leovel braining for néw omployees.

b, Tr;lninq flor new position or promotlions.
t. Career Management Traindng for of fiears.
o, Reflresher courassg,

The development, of combingd AER/CTC feczililies would
complement the Leaining roquired for commerelal,
Lechnical, management, snel salfebly al one locabion as
appaned Lo the apeeation of Lheeon Lo =1 tacilities to
acconplich eimilar ama)g,

Centealizablioan wwuld'dwcrmame the number of employees
neaded Lo adninister and maintain facilities and should
reell o dn A mare af ficicnt and 1o costly operalion of
the training peogram.  The combinedd NER/CTT approach
viovtked alleow for meoting localized and/or spacial
Leaining neads wilhin the AFH. DhRe such local need will
e Lhe Leadining rorquidred as the Lheeoe lewvsl divimion
Approach ia inplemenled all Lhe various lneales country
widr,  The AR Chairman through the Senjior Insteuctor
wauld have geeater influcnece over Leaining by roeducing
Lhe numher of fraining facilities within Lhe AER uwhich
will reduce the Lime Josb (acbor regarding ULhe
supervision sl adminislering the mulbiple facilities. .

The numerous courses thab have been and will be
tavelopod will roguice expanded facilities to house the
Lraining Lo bo of fored, Evintling AER/CTE facililies
cannat of for Lhese now curricolums in Lhe enisling
clasarnamn space availabhls.

FINEDA s beeon contlucling Lhe majorily ol Disteibubion
Training in rentad facililioss.  The new lacililies plan
vl accomplish Lhe goal of houwsing all btraining in
WAFDA owned (acililice locabod on NAFRA properiy.  The
care and malnlensnce of the training facilities would
become Lhe resporsihilily of WARDNA Training and Lhe
coally muponditure of funds for renlal /lease type
propeecty dwould be eliminated. :
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5.2 Medical Serv
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Inventory necounbant lvas been placed under Director -
Finance insteod ol Regional Directoer - loventoey
Comtrnl and designaled "Dopuly Diroclor -
Fayvables/Inventary Accounts”.  This has been done
breoause stores accounting (alls Lolally in the area of
Finanoo which entalls (a) m.ain!_mining mtormsg account at
NRER and Loeplng Lhem reconciled wiih Regional and Field
Slores, (h) eupervision of accounting activities of
reglionnal and field stoeos including payeol)
thishursmments of rogional /field stores, receipts and
fesues of malerial ete., and; () preparalion of the
management and accounting reports concerning stores
activity.  The natura) place, as such, for Lhese

Fomet inna i under Lhe supervision of Director -
Finance NER. The shrengthened (inancial sbaff will
peovide improved assistonce, guldance and conteal over
Lhe financia) operaltions of fthe divisions,

Efltective (inancial managemenl requires a sound basis
of forecasbing, hardoobing, conbrolling and monitaor ing.
Faorecasbls ol foluere cevnnues and (inancial reguicremants
for capital euxpendilures and operalion and maintonance
erponses are earralie] olemonles in Lhe managemnent
process. Delailad buadael s are peepared hased one Lhe
Forecants and prinril tos establishead by management and
onee Aapproved hecnme nonagrmentls plans far Lhe fwlure,
The Cinancial resul s seo manndtored on 2 conbinuing
hasde anrl any differonsag hotween Ledgebed amounbs and
acbual amounls dishoreed and recetved signal the need
For corrachive pelion,

Financial ceosonroes and b ligaliong are ~oflecled in
Lhe recripbs and dichursements of (vnds.  Slhedicl
accountabilily anrd control must he maintained.  The
primavy vehiclo for hardlbing Lhe crsh aseebs is Lhe
banlking syalem. Accoonnd ing (o and conbeoalling the (low
of fuads Lheoogh Lhe baoling asvsbom is a primary
function of the Tinancis] organizabion. Optimizing cash
(levwes ds eeoguired Lo oo iva masiaun henetits (rom the
availabhle (uands, Taprest (unds arc used ae vehicles
Far Leansforeing funds gilhin Lhe organizatian Lo
provide Lhe mrans for various (orosijons Lo pay
roployees, wvemdors, conlbraclors and obthees,  Effeclive
cembenls muasb be provided Lo gnsure proper use ol the
(e,

The resultca nl all of Lhe accounting procesers are Lhe
Mopncinl sbabtemnonts and roports. This s acconplishod
by the oubtpule feon o Togical and well organized sysiem
of Iedgers and records Lhal arn maintained from
processing Lthe acocorabing Lransacl ions Teom all
saurcea. Thiz provides nverall conlbrol of the financial

procena,
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Tho acrcounbting and finencial controls for all non cash
amnele are handled by the aseel acoounbing system. The
sysnbem covers capital assels, deprecliation,
construclion and retiraement of copilal sesnls and
malerial, equipment and sloeps tnventorios.

Tho (financio) ohligations are ppeacded, accounted for
and pafd via an accounts pavable system.  Payments must
bee made on Lhe basls of peropar documenbtablion and
appraovals according to Lhe policles and procedures.
Eupenditure Lransachions arn analyszed and classified
or recording in the applicable aceounts s that they
will be reflacted in Lhe [inancial statements.

Employres onush bhe paid wages, salavios and allovances
dur each pay day, Thr payrnl) sysbem mual produce
these paymenbs sccoralely and on Lime. In addibtion,
Lhe syclem records and accounts for emplaovees benelits
and maintaing records of opach amploven's eparnings

during hie capemr,

N1Y oupenditoares are sghjech Lo debtaf led aadit to
rosure bthe propeicty of Lhe peyments, proper approvals,
conformity with Luduels and cleosmilication Lo Lhe
proper acecounta,

ALL of Lhese (inancial processes are based on {he
develapnent, documental {ion and implementabion of the
required procodoare, Procedhiees mas!t be malntained and
upgraded on o conlinwing basis for ef ficient inancial
operalijions and monitored Lo ensu-e compliance,

3.5

)

Customer Services

The objeclive of Insiilutiona) Improvements bheing
rrecommended fae WARDNA' s AER ond Mircle CusbLomer
Services function s Lo improve onnrational efficiency
recultbting in Coszlomer Services impravemenls.  To
accomplish Lhis ohjective, changes in tho organization
slructure as wall as Junctional rovisions are bring
proposed.  Ndditinnally, & future function Lo ifnprove
customer relalicong is being recommended. Customer
Secvice managemenl wil) be ahbrerenglhensd with the
improved mondlacring aned conbterol (acilillies being
propnsed, Suppurl of (field operations will be snbanced
whieen Lhe Headrpactorn. O0s, Cleolas and Divisions are
recrganozed and functional responsibilitiss have direct
and cloarly dofined Lines of authoriby and
responaibiiliby,
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Responsibhilities for Lhe overall Customer Sorvices
aclivities in Lhe reorganized Adrea Electricity NRoards
will be divided by, and inte, disbinct functions. Thece
funclions will coincide wilh the planned oeganizations
heing implemented in Disteihution Headguarbers and Lhe
divisiona, N Aew funclion for {mproved Customer
Servicrs in Lhe area of eBnergy concervalion and load
management i planned (or the fubture. The energy
surveillance graups will be eupanded to accommodate Lhe
inoroasnd emphasis needed in this (ield. These two
Juncbions will he field orlented, involving all classes
of cuntomers with some rosponsibility for giving

funeci ional guidance to Lhe divisions.,  Energy
Surveillance atall will have Lhe support ol
stondardized procedures which will indicals esceptions
and proavide the basia (or couline checks, and if
warrantod, fovesligation.,

Fohanced commerc ial procaduares, (or all Lhree levels of
divisions, establishmenl of an energy conseevation
funciion and enhancement and =ipansion of the enerqy
aurveillance function uill all conteibute Lo Lhe
planned Jmprovement s,

Tn Lhe Citcle, A Dy, Diroctor — Dusbomer Sorvices,
reparling L Lhe Superecinbanding Enginesnr, will funchion
in a stall posilion. Fier 12111 acreumua)abe data (rom Lhe
divisions an peoscribed by Lhe conmorcial procedures
Aanrd acserhle reporbs as eoguired by Lhe nER. e will
atuo conbrol division fonctional sclivities as directed
by the Superintending Fngineer, ond act Lo maintain Lhe
@l frctive [Tow of conmunicalion belueen Lthe AER and ils
elivieion., Thia posilion wi)l mupprel Lhe division
coummmrer s al fonch dion.,

Z.6 Planning _and _Engineering

Th Planaing and Eagineoring cespensibilities being
inLroduced into Lhea NER's and Circlog are segregated
prganizatinmnally. Planoing respoonsibililios include
thoee arlivilies which delfine avsblom eonfliguration and
agddilianeg or modifications Lo Lhe disberibubion system.
These achivities include nol only direct planning, bol
aAlma supporl act {vit les such as porfoermance evalualtion
and maintenance of perlformance records. Eoginesring
responsibi litios joclude Lhose activilies which specily
Lhe componsebl malc-up of Lhe disteibulion facilibies.
Mointenancn of detailad fechimical records describing
erialing or proposed (acilities are included here in
addition Lo design standards and specilications.
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One of the objectives ol changing thé technical
aprviens In Lhe Area Elecltricity Boards is Lo Inlreroduce
Diastribution Planning and Englnewring inLo the
nrganfzalion g Lhat thre (uture renovation and
epansion pragrams are peoperly planned and tngineered
and Lhen conatrirled to resull {0 the most eBconomic
disleibution system. The AER will have samo Enginearing
responsibllities, primacrily I Lhe arma aof maintaining
Lrchnicnl recards.  The Circle will have osclusively
Enginecring responsibi)ities including Lthe preparation
of Lechnical records that deseribe existing facilities
Aand construclion delails (for proposed facilities.

NED_~ Planning
The (iret reqguiremant (or effective planning is a load
eshimate. To obtain Lhis requires nowledge of the
arialing losds and how Lhese loads might inerease plus
an appraisal ol where Lhe (ulure loads are likely to
develop.  Feclformance data and doala bases describing
eriwnting and proposed loods will he.peovided by
OUperating Divisions and malntained at Lhe nNEB. NER
Floannirg vl 1l ovarcise judgement Lo combing these
various elemenbs inlo o load (orecach,

The load formcast uill provide the basis (or planmring
cebivities within theo AR, Compuier modeling will be
used ba evaluate eedsting and peoposed circwtt
condiljons. The economic impact of alternalive plans
will be analyzed and incorporated into planning
proposala. Flans (or lood additions grealer than 70RW
will he made al the AZD level.  The planning propocsals
will conasider sy om Lharmal capacity, vollage
eegulalion, and mervice reliabilily for oew sarvice
additions or syslom improvemnnt,

The planning propaoss] identilies Lthe oveerall approach
to be Ltaken and will beocome Lthe badis for detailed
rogineering ond consteucdion documeontls doveloped by
Enginerring at the Circle level.

OER_ - Enginaesejing
AEN Engineering will have responsibhility for technical
racords wilhin Lhe AER. including bolh the Worl: Ocder
System and Diatribuliog Mapping.

i

AL the NEDN Javel, Eangineseing will have supervisory
responsibility of Lhe Warl Order Syelem.  Thio will
include manilboring the gestem and producing assnciated
reporte, as vell ag reviewing plang and psbimatos

preparad in Lthe operabting divisions.  The Worl: Order
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3 : ! :
System will provide the mechanism Lhtough which
Engineering will enforce Lhe applicalion of
Dimteibubion Standards.

AELR = Mapping

The Disteibul jan Mapping database will be maintained by
AER Engineering.  Information needed Lo update the
database i1l be provided by Lhe Conslruchion and/or
Dparvating Divisions, and will be processed by
Engineering at the AFR Computer Cenbter. The updated
maps will he capied and dialeribuled by AER Enginvering
Lo Lhe appropriate Cicele and Division offices.

e ing

tre

Cirgle = Eng
AL Lhe Circle lovel, Enginesring will be responsible
lfor Lhe devolopment of Lhe wark orcders and dat=a
rollection (or Lhe Disberitation Mapping system. Nl Lhis
Tevel, Lhe plarning propasals will he ttilized Lo
generate dotailed construction dosuments in Lhe form of
worls orders. This acliviby wil) roguire field
inepection, 1inn vhalding, and preparing of construction
prints, bill of quantilios and a cdetadledd egatimale Lo
accompany Lhe worl ardor. Cirelo Engineering will also
be responsiblo (or maind ainimg map files relating Lo
Disteibubion facilitlies within the Cirels.

——e

on,

Maintenance % _Cperation

iUl

3.7 Construct

The Construclion, Mainbonance and Oprerations
organizabtinn in Lhe Nrea Electricitly RBoards will
prrimarily bre monitoring the policies and procedures
doeveloped by HRs Lo ensure Lheir correcl application.
The wection ism nob involvesd in peefarming any field
activities. Tte organizalional areangrnent is Lo
peovide leadecaship and experbise in Lhe Cield of
constructian, operalion and maintenance ol Lhe

st eribuation syel omn,

The conclruchion of Lhe 11 BV and Lhe 33 4y sysbem will
o poeformed under a Feroject Direcbor ConsCeaeton atb
Lhe AER.  The Froject Direclor will have one o more
construction divisions (accurding Lo warlload) with the
nacescary wark farce and special esoguipmenl Lo construct
the disteibolfon aystem FTarilities (oe both

-

rehabilitabion and pupansion. Cancentealing the
avajlable waclk (orce and divecting Lhe =ffort towards a
dedicaled objective will not only reduce the time and
project cosbs, bl assures stondardizabion and quality
of Lhe worl.  The schoduling of construchion werl: will
be easily and accurately predicted and Lhe required
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additlonal conbtracted assistance will be identified

soonor .,

It 5o proposed Lhat the Fre-Slressed Concrale Fole
Plant, as a part al Lhe Civil Horks Organization, bhe
placed under Lhe Director Consbruclion, Mainlenance and
Opavatiom {n Lhe oeea Glectricity Foards.  The pole
plants procduces Divtribution poles of various heighls as
divected by Lhe NER mied thele control will Lbe exnorcised
by the Conabeuctinn, MHaioterance and Dperation
Dirrctarate theongh Lhe XEN Civil borks whey will be
reporting dicrectly Lo the Director Construction,
Madtnbenaneco ancd Dpeealions.

Tt is proposed cach OED esblablish a Cenbral
Disleibabion Eguipment Fepaic and Tesh Shop and Lwo
Maler Repair and Test Shops located geographically
conveninnt ta the Cireles and Divisions.,  These
facilities will provide complebe sorvice and repairs
for Lhe disteibotion line eguipment, periodic testing
af protecting omquipment, radio communication equipment,
tosting of newly roceived melors, sample lmst and
calibrabion of Lhe ingtalled meters, repaics and
arljustments Lo malfunchioning meioes and wunderlalke
periodic calibeation af meler standards which are in
nse by fhe AER. '

7.8 Inventory Control
The presont siores syoslom in the Orea Clrciricity
Fovardes im oa manually oporaled sysben which controls
moterial, reoceipls and ivsaes wilhin an HnER. The
prosont asvelen iz cosbhersoms aod dons ol provide
el ficiaont feed-bhack (or effective invenbory
managemonl .

The mtafl of the egisral Dicector Tonvenborey Contenl
shotild be eepanded (o include a Dy Dirveclor Furchasing
Lo roordinabe Lhe purchasse of decentralized malerials
within the AR

The Reginnal Ditector Toventory CSoobreol uaoder Lhe NER
Chajrman, is and will he cesponaible for conbralling
lhe 2tiorez, ensoring Shal the stock levels of stores
e osulficienl Lo menl Lhe denenda, poarchasing the
decmntralizod material aned coacrdinaling with the

Tnvenbory Conbenl gronp in Risbeibotion Hiadquarters,
the regionnl ceguiremsnls of rentrally purchased
matrrials aned pepedibing Lhaeie dolivery. Fach slore
withim Lhe AFR will be computerized to provide
acturale, Limely infarmation such as maltorial balance,
grrnns malerial, reortder, =tc. reports for effective
Toovonltory- Managemenl .
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The procurement of cenbralized matorials at
Headguarbeera, and decentralised maboriale of Lhe AER
loevol will be moechanically mani{tored Lo coordinate
deliveries = Lhal materinls cani be used effliciently.

There are Len Beglanal Slores in Lthe Ares Electeicity
Donrde wilh tvo in Mulblan, Leo in Flyderabad and one in
rach o of the alhor siy AERg. N Lotal of 97 Fleld Staoros
theoogheul WARDNA'S Dictribution Wing and Ltwelve Remole
Slores Aare in Lhe oublying areas. The Regional
receives all dicteribution malerials consigred Lo the
NED and upon roceipt aof an approvend allocation from Lhe
FRIC jasurs/trangfiers malerial Lo Lhe consiruction
divislions and Field sberes for furbthor disleibubtion to
the anerating divisions,

1.0 IMELEMENTATION

The implemontation of Uhe coorganizabion plan (or Lthe Nrea
Electricity Iwards and Circles reguires o coordinated effart
aover a range ol widely diflering bul cloamly inLer-ralatod
activitims. Common tr all sclivilies is the need for an
afloct ive manzgemenl of manpower and eqguipment resourcen.
Upgrading of managerial of fectivenpss s owilhoul question
Lhe most cost effective of any efforl, since small
tncremental invesimenls rosoll in large incremental gaiosg
thersliore erishing assets are aore producihive. Nbstacles b
such improvemnents are ol onliroly “techaological™ in

O

characlber, but are mnre conceraed with oodifying attitudos
af Lhe many indivitduals in Lhe oxecubion of day-to-day
rout ine waci:, Ther Tmnlementalion Flan wil) adidress this

probiom Lhrough Lhe involvemenl al Paliiabani snd Bxpateiatne
conasnlbanbs wilth HAFRA prrersonnel all dillerent manageocnt
lavela, Tnnitial dinvestigsations vill jdentify implementatian
probloms and recommendalions will be (oraglated Lo finallze
qimp loment at {on. »

With the reorganizal ioe of Lhe Dislribubion HOg function,
Lhe vay dis paved for improvemonts in bhe organization af Llhe
NER's aned Circles.

The proposed reorganicalion will be done greadually over an
approtimately oo yeors Lime period with camplebion of all
NERs eupoclaod by Lthe end of 1971, The MHanaging Directlor
will selornt the seguonce of Lhe AERs Lo be reorganized.

The basic sleructlure ol Lhe prosonl AER aod cicele
arganizalions uill nol change malereially as a roesult of the
propoaed reorganjealion. Thore wil)l =Lill be a Chairman
supervising direclors in his HOs and Superinbending
Enginoers dn Ll associabed circles.  The reorganizabin will
change the {Htles of a number of senior officers. add sone
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and place otherea that nov ceporl dipectly Lo the Cheirman
wnder A direeslar.  atber the oflice ordor s ismued by bthe
Manadiag Dirpctor (o implenonbl Lha coorganization and el flect
the 1itlm chapge= in 2n AERDG Lhe AER Chadirman wil 1, through
mr-.'%?'.ingv;, wmilly his peeasonnel sved odbh Che aapporct of the PTAT
and HMAPDA Headguarteors stal o Loplomeal. Lhe rearganicat.ian.
The Oeneral Fonarger Opeeabitng will coordinale Lhe overzall
rearganizal bon,

.0 BENEFITS

The osLablichment af Lhe propasoed functional organizalional
strorbaen will provide the NER's/Cleclos with adogquate
conteol of Lhe recomn cos aecessary Lo perfoem Lheir vworls

e f (el ively., I will alwmo dmprove cooecdination among

(unel jonal oerganizat iomal)l unils and fmprove communications
betueen various levels (londgquarlers, AER/Ciecla and
Divisinn=). It will rasolt in Lthe foltlowing benefils:

. The: reorgenizalion will apgrade UARDA Lo a wlilily
with o modero sanagement sbructuerse that will
nnabh o them Lo managoe Lhale fabuare neads.

b. HRe will hever o OFF meganicat o Lhat will be
pecountahile by funclion (or Lhe adheesnce to aod
implementat ion nl theic policies and procedures.

. AT il funel inbolly conternl Lhe aclivities of
the circles anel diviniona, uniformly aonitoring
ane meanueing Lhoie acbivities.

o, el inement Sdevelopment ol doproved poasibion
seucriplioms Far ot b Pigteihobion organiczat ions
Will cleerly detins ot ics ael responsibilities
for a1] posilions.  This will peemil sonior
mananement Lo dolegabe aubhority in accordance
with bl ectablishod precedures Lo bhe appropriate
Ievel. Such aatherily delegal ion can be made to
peduce Lhe horden on Senior Managemenl and
aeenrately doefine accounbability whon worl is nol
acrompl tzhed on o sechedule and wvithin budget.

2. With bLlee computerizabion of payrall, paymenl of

’ wane<, nalary and allowanzes will be made
accurabely and on Lime. In addition Lthe systlem
witl praducn o record of cech eoplavee's earning

chiring hia carepr.

f. The Tmprowved Emploves ancd Fablic Safely Frogeam
will significanbly reduace the (reguency and
rever ity of sceidenls, svabem wide. Mis will
prall in fewer dealhs, fewer injuries, and less
propeely rlamage.,
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Improved ([inane ial man.:-\(_:elm-'-.‘n'.. .

Introduchinn af compulers into the ARDs wilh
syatems for fmproved hilling, customer
information, worlk prderes, accounting, poersonnel,
area planning and mapping.

Scrvice Lo customers will be improved, resulting
in faster restoration of seevice, improved
processing of cuostomer applicalions, and (ewer
cuslamee complaints. This will also ioprove
WAEDA' = puhlic image.

Tmpraved manitocing and cantrol of divisions Lo
permit. Lhem o acow beyond Lheir coreent limits of
A0, 000 cuslamara.

During Lhe nest five yoars it is eupected Lhat the
numbine of HAPRA customers will incresse ko 10
million., WiLh Lthe {mplementation of Lhe Division
Rearganicalion Mlan, the average noember of
cuslaomers per Division will increase Lo 60,000 op
more.  Thin will eesull o in creation of A maitimum
ol 4% new Divisinne instead of 124 avoiding Lhe
crast of oslablizhing @1 new Divisions. With the
implemsatatinn of Lhe AER/Circle Reorganizalion
Flan, the nomber of AER'e will increoase by &
innbeard of 8 aod Lhie number of Circles will
incroaso by 1 inslead of 24 avaoiding the cost
aseociated with establishing H AERs and 23
Circles, Nt the present Lime there are O NED's
arel 34 Circles aprerating wilhin Lhe WAFDN
DisbLeahot imn synbom,

The cohanced tecloica) organizalions wlll be able
ter hhandle: »11 af Tho nocagssary functions ta
develop and implement plans (or Disleibubion
Erpancicon s Rehebilitabion, withoul outside
amaiotance. They will be provided wibth Lhe Lools
(ccoamputor harduere and softwaes) necessary to
poeform Lthese Laalis,

ez tion in blve mumher of oubages threough the
application of aystem enginenring and designing in
accardanes wilh applicable standards and critertia.
This will alan receulil in an increage in revenue
and decrossn in Lhe number of complaints that
arien from inarleoguals service,

Introduclinn of an opgraded meler and equipmant
maintenance and Lesl (acility.

Tmprovemanls in Lhe Tovnl ol Lraining delivered at
bha AER/Ciccle lavel.
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T Llishmenl ol o Rogional Teaining Center in
n-. Tho ostablishimeont A ( . X A

mach AFR will provide a contirmal supg ’,1 L

levh. - . ' : .

trafned manpower up Lo BRS-146. 1L ”D”{li;rand

v.r-(:vl-" anoa Lraining conter (or new policies ¢

tei2 g \ : ) R Ll “ . G

“pnppduvnn assersialed vith Lhe divisions

: ¢ i Litdinal
Organizatianal changes along el t.ml;_ r.;lnr-c'ieﬂi.!clf?’ :;f,:-\:-—.)”]h‘
C'hr:.m'fjf':'s; required to a(.l..ai.q\ Lhe clegirerl .vt-.‘\ {r;(l howmver . Lhat
Institutional Tmprovemant,, 1L i arﬂ..{r.:')pan; ,’-are
as the organizabtional and r.n-m':m.lm:nl, (..l‘\,?ng..'.i»“.- nereass wilh
implemented, Lhe leve) of professionalicm w
a poailive change in abUllLudos.
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POSITION_TITLE: Chairman - Area Electricity Board

GRADE: ops - 20
DASIC_EUNCTIONAL DESCRIPTION:
Tha Chairman - Area Electricily Eoard (NER) is adminisiralively
responsible  for Qislritulicn [lanning Y Engineering, Conshtruction,
Hainlenance L Operation, Furchace and Stores, Customer Services

(Commercial), Finznce, Servicoe aclivilies aof {he Area Clectricity Bnoard
ind  for ke Divisigns, Feporis diroctly Lo General Hananer DPistribulion

Operatinns  and rercives funclinnal quidancs (rom the Dislribution
Headquarlers stall  and provides line  and  (unclional guidance ta the
CTircles ond Divicions staflf, fidminislers appraved poticies and

pracedyres  and  develops  budgels oy Lhe funzliasning of the AED and
tmplementatinn of approved project,

n Plans, organites, coardinales, dirncls and conlrols aclivilies of Lhe
AER  Departmenl  Ueade, Circios  2nd Divisicons effecling el ficienl and
ecanamical  consbrunbinn, operzlinn and  mainlznance nf Lhe hED
(acililins,

n Estahliahine 2l mainlains anod  coslomer  reolalions  Lhrough  Lhe
develaopment ol officical  roabamer  =ervico provided by trained,

anlivoled and nourlenus eaplayens,

) Plans,  arganiizs, conrdinates, direcls apd rontrole aclivilies of
adminisiration which includes persnnnel,  Seneral Services, Saflely,
Finance and Legal Lo ensure wefficienl and economical internal
functinning of the AEL,

n Exercines conlral aver the purctases ol the decenbralired malerials
for the AER, Reepancible (or Lhe slorage ol materials received in

the NER and thoir distribaulion,

n Promoltes coepsratinn and coordinalion of  aclivilies among Lhe AERs
emplayers  and  persanncsl of  olhor  larmalinons Lo enhance eilicient
aperatiaon ol WAPDA,

n Manilers Lhe waanlhiorized use  nff enorgy wilhin Lhe AEBR  and  Llalkes
actinn 28 nerescary Ln roedyce loscas,

0 Recnamends  chapges  in oaverall policies and procedures aflecling Lhe
RER and 2dminiztors surh as apprnved,

o Morbs clasely w=ith the fGenersl HManagers - Distribution and  the

Distributing Lepartrenl Ypade Lo establish progrzms and ptans for Lhe
inpravement of Lhe NEBR and isplemenls Lhose Lhal are approved.
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Direcls opreparation of Lhe Atbs budgels, approves construclions,
aperalting and maintenance expenditure ant  emergency repairs wilhin
approved linancial povers; revipws and forwaeds all  expenditures
requiring appraval aof General MHanager Disbtreibutinon QOperalions and
Hanaging DirecLor Distribiutlian.

fissumes responsibilily for  assuring  thal provisions ol Lhe Union
Agrerment are (ollowed by bhoth warbers and supervisors.

Develops, direcls and coordinales . cammunications programs  with
customers throughoul the ACE to enhance cuslomer yndarstanding of
enerny conservalion, cuslomer rulaes and regulations and custonmer
salely.

fssumes responsibility for administecring Lhe WAPDA Safely Progran and
the onforcement af salely policies and practices.

Prepaces performance evalualinas  and recoamends salary changes,
pramntions, demalions, Ulransfers, disciplinary action, leaves of
ahserce, hiring and relesse of persons supervised and approves Lhe
same for Lhe nezl lower level ol management.

Bachclor's dearen in Enoineering i5 required. N Master's degree in
Engineering would be prelferable.

Minimom of 20 vyears' ocuporicnce wilh aver S yvears' in 3l leasl two
major funcliaonal areas af  Distribulion and 20 least 7 years' of
overall nuperience in 3 zuwperwvisary capacily.

Language Proliciency:

Hust he {luenl in wrilten and spalen Eaglish and Urdu,

- Fnowledne of sanagement principles and organizaltional structure
wilh a thorough understanding of Lhe averall operation of Lhe
functions of Lhe AER.

- Troad Ynouwledge of lhe melhods used Lo molivale empisyees.

\ .
- Strong coamunicalion skills hoth in wrilten and spoken English
and Urdu.
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itily to undersltand caaplew aroblems  and  develop praclical

- Technical abilily Un uadersband and evaluale recommendalions ol
managers :nd engineers covsring a wide range of educational
disciplines and lunrtlional specialilies.

- Abitily is react, {n a2 roeasoned mannerr, lo a wide range of
sleeeslul niluations,

Reports direclly Un General Henaner « Distribulion Operalions and
recPiven fonclional auidanrce {rom all Distribution Departimant
Hanaqgers.

Available Guidelines:

Has available all palicirs and nrocedures approved by lhe futhoritly
and 1=z oupretled Lo ensurp Lheir implementalinn, Skall exercise
adminiclrative disciplinary, finsncial and alher povwors as delegated
hy Lbhe "Intradartion ol Supsly  and Distributinn of  FPower Scheme,
1201°, and a5 zameended (rom Liso 1n Linme,

Required Lo erercise sound  judgmenl aad arrive al correcl rdecisions
on & wide range al rcampler prnbleas, Peromnendations Lo Managemenl
are  peuproled Lo be detailed, well resecarched, accurale and in the
averall hoensl inleres!t of WARDA,

Hae (ull aulhority La comail Lhe hulhorily wilhian Llhe tliamils of the
pstablished [inancial pownrs gnd approved policies and procedures.

Nature, Level_and Purpaose_of_Cagnlactl:

Regular wriltea and/or peracral contzclt with leaders t{hroughoul
WAPDNA, Rovernmenl ollicials, and Lhe qenecal  public 1s cequired Lo
corry aul lhe comapley dulics and rzspansibililies ol Lhe posilion.

Has (he overall nanagemenl  and  suvporvisory responsibilily for Lhe
entire NCDH, Dirpctly cuprrvizzs  the Depasrbtmeal Direcltors, Circle
Superinlonding Engineers  and  Lheouvsh Uhem, Lhe Division Mananers and
ather supervisncs,
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POSITION TITLE Secrelary AER

GRADE BPS 18

Secrelary, Nrea electricily Baard, roports to  Lhe Chairman;}AEB and is

responsible  (or organiving apetings ol {he Doard, recording minutes of

lhese meelings and monitoring implementation of the decisions taka: by

Lhe  Doard, He is alsec responsihle far dealing with and dicposal of

refecences made by lhe Walani MohLasih (Ombudsman) on public complaints.

HAJOR_DUTIES AMD_RESPONSIEILITIES

n Organizes acelings of Area Elocleicitly Boacd and mainlaine records of
Lhe minutes of the meelings,

n Honitors the iepieacalalion of Lhe dacisinne of 'Yeo flgard.

n Nesisls Lhatrman  AER in a3l Lhe meolings ol develapments with
Provincial Kovernapnl .,

n Dispa=es ol the gearral rcoaplainlts silher recejved direclly or

Lheniuah ather quartlnrs.

n o fels a5 Liaisans Nificsr  belween Walani Hohtasib Cell WAFDA/Walagl
Hohtasih's Secrelarial aed [inld allices regarding various complaints

todged wilth Walagi Hohlagih.

a Responsible (ar conrdinaling the Dala Acquisilion far Lhe Management
Imfecrmalion Repnrling Sysiem and preparing nacessary reports  f(or  the
Chairman AEDR,

a Ny  nlhner lanctinns  and  dodins as m3y be enlrusindg Lo him {ram Lime

Lo Lime hy the Dnard.

DESIRED _GUALIFICATION

Hinfaum o S yeirs puperience in »% least Luo major  funclional areas

ol Distribulion.
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Husl be (luenl in wrilten and zpoton English and Urdu languages.
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Knowlnige of rules  and regulztions nf bhe fuiharily with a Lhorouqgh
understanding of the nverall unrling of NER. Experience of
conducling meelings and recording minulns is desired,

- Lommunication still holh in weitlen and spaken £nglish and Urdu,
Abilily Lo address groups and Lhe Press,

- hbility Ls underaband proilems and develop practical solulions.

Direcl supervicinn ig repmived from  the Chairman, Armea Eleclricily
Board.

Has available ai] anplirable pnlicirs  and procedures issued by the
Aulhorily as woll ae specific instructliong issued by Lhe Board.

Kark= on Lhe basis ol (e inzlructines recojved  and strict  adhereoncn
Lo perlinnrnt operaling pracedures,

Limitnd Lo the sdminis' ralive g Financial prucrs givea Lo hia,
Nalure, Level_and_Purpose of Contacls

Deals wilh retatnd allicne Ig dirshacge hig dulins elliriantly,

Directly supnrwvises 311 caplavecs assigned Lo Uhe persnanel funclions,
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POSITION TITLE Public Relations Officer .

BRADE BPS: 17

The Public Relalions Officer is responsitle Ln Lhe Chairman, ACD, for
keepling him {ninrmed aboul Lhe day-to-day public reactions as indicated
{n articles, reports, opinians, suggeslions  and grievances concerning
MAPDA (hal are published in Lhe lacal as well as nalional newspapcrs  and
magazines, He i5 to coordinate wilh the concerned Direclors of AED in
mallers Lhal Lhe Chairman may consider appropriale for clarificalion
Lhrough Lthe nedia aof Fress far  the informaltion of Llhe public. He has
altso lo arrange prapor publicity af Lhe WAPDA achirvements and aclivilies.

n Responsible for hringing Lo Lhe notice ol Lhe Chairman nEB, Direclars
NEB, Superinlending Enaineprs  and Divisional Managers working in Lhe
AED, public complaints and sugqgeslions concerning AERD in parlicular
and ¥APDA in general.

0 Draltis, in consultation with the cnncernad Director(s) of the NER,
nottflcations and clarificalines  Lhal are required Lo be  iscued
Lhrough Lhe andia al the press for Lhe infarmation of the public and

releases  Lhem Lo Lhe opress far pubiicalion ofler ohlaining approval
ol Lhe Chairman AER.

0 Respansible for coordineling press aclivily in connnclion wilh Lhe
visils ol high gavernamenl| funclinnaries, Minislers and olher
dislinanished pernons or delegelions, plans and projects the abject
and impact of such visils Lhraugh Lhe press.

0 Feoduces  Tileralure witlh ha help af WAFDN eaployres an any subject
on which Leclures, Seminars, Confsrences or Warkshaps are tg br held
by the NER, The lileralore mav be in Lhe [arms of postreres, hooklels,
handouls, pamphlels ar in any glhpr canvenien! and atlraclive foarm.

a fespansivle  f(or mairtoaning  guad  snoeial :elalions wilh political
presnnalilies  lile HNAw, HN elc., who reside wilhin Lhe

juriadiclion of NACB,

n Handles publicalion of Teads: Nolices, Raceuilmen! lolices and ather
such aclivilies of the NED and adainicinre payepnbs far such worlk,

o] Handles lhe publicity word in conneclion wilh any campaigns  like
conservalion aof electricily or recavery of revenue arrgars or salely

weels nteo thal are taunchiod by WSPDA o: AED.

0 finy other dutieps Lhal may be assigned by Lhe Chairman AED,
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Minimum of 7 vyears opperience in Lhe relaled f(ield which chould
include § yeare in a supervisary capacily.

Hust be (luenl in wrillen 2and spolen English and Urdu lanquages.

- Good practical uwnderstanding of the publication work,
- Vaowledge of WAPDA's fPablic Felalioning policies and procedures,

fAbililies and Skills

N gaod  conversalionalizl who should hawve Lhe slill Lo develop cordial
refalinng at all snrial levels.

POSITION _ELEMENIS

Dirp<tiaons arg received (rom Lhe Chairaan AERD,

fvalilable Guidelines

Felicies and Procedures as laid domn by WAFDA Head Office.

Required Lo excrcler sound judomenl ane  arrive al correct decisions
on a wide range af complex praoblems thal arise during dealings wilh
the press, public and political! personalities.

Priar approval ol Chairaman NEP be oblained in diapoctanl aallers
caoncerning the press, public »nd potitical persoralilies. Financial
Powers as delegaled lo him can bhe exercised in accordance wilh
appraved procedures.
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Halnlain cordial cantacts at all levels wilh Lhe Press and Fublic for
promaling gnodwill for HAFDA and enhancing its public image.

Directly supervises Lhe worliang ol clecrical stalfl posted under him.
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POSITION_TITLE Deputy Hedical Superinlendent

ERADE 3PS: 18

The Depuly Hedical Superinlendenl is rospansible (o Lhe Chairman, AER,
lor the  health care of NER employees and Lheir families. e s
responsible for Lhe managoment of hospitals and dispensaries in the NER,
He develops existing flacililies by introducing madern practices and
procedures. He plans, conrdinates and direcls prevenlive, curative,
mpdical and surgical activilies wilh 3 view Lo eerve the best inleresls
of male and lemale palients.

) Ndvises  Lhe Chairman AER on  mpodical and  healll matteors of Lhe
rmployers,

) Exercises technical and administralive ronlral ovor hospilals and
dispenszaries in Lhe NED,

n Respansible for providing:

- Hedical Lrealment Lo WAFDA  employees  and  Lheir  families by
arranging elficient mpdic=]l zervice.

- ficneral medizines and denlal medicinesz by orgznizing  issue  af
medicines froa stonres snd making selisfsclory slorage
arrangements for sloring Lhese medicipes,

o Respencsible for andernizabion of exicling medical and crurgical
facililics and addilion nf now facililies in hospilals and
dispensariec,

n Respnnsihle [nr processing ‘he case ol an employre  [or praper
treatment according Lo his enblitlsaenl by arranging hic admission in
gnvernmenl or privale hospitals i1 Lhe required Llreatment is  nol
available in NAPDA hocpilal,

0 Respansihle far recameonding  as  per MAFDA rules, disabilily pension
and compensation for accunational hatards Lo employees involved in
accidents,

o Regpansihle f{or adeinistering the hudgel sanclioned [or running Lhe
hospital, '

0 Respnnsible for recommending ‘v the Chairman NAER  Lhe purchase of
medicines and eguipment Lhat are  required but nol supplied by Drug
Storage Olflicer,
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Chorl s perindically reimhurgnment of radical esrpenses  [nr eliminating
fraudulenl practices,

Procesens cases [or write-all ol hrokoy furnilure, delective or
obsolele  equipmenl  or  oupired medicinns  and  arranges their

replacrment,

Coordinates the artiviling af variaus deparisaecnts of fhe hospilal for
smoolh and eificient worlking,

Respansible fqr atrenging  adequate accammodalion, stalf, equipment,
storee and medicines,

Respoaneible (nr 2rranging that peaapl medical  aliention is  available
lo eaprgent and adaitted casoe rognd the clocl,

Exercises [y} aulhorily for admicsion and discharge ol palienls [ron
Lthe hospital,

Any abher pralfossianal duly  assigned Lo him by Direclor General
Hedical Services,

Any alher administiralive funcling 236igned Lo him by Chairman nLD.

Prior _Work Experie

Husl bave successlully  served ag a2 physician  in a2 well repuled
hospital for 3 minimum poricd ol § vRars,

Language Praliciency

Hush be flueat in weillen and soalen BEnglish and Urdu languages.

Good practical underslanding af haspital administralion, slocking and
issuing of aedicines, seleciion of npw equipment and mainlenance and
tleantiness of building and lurniure. Husl lave Lhorough Fnowledge
ol medical rules, practices ang policies concerning medical
facilitles.

- Hush he able Lo make optiaum ulilizalion of medical and surgical
Clacilitics thal are availsble in hospilals and dispensaries.

- Ausl  be able Yo sravide  an of licionl medical service Lo WAPDA
enployers Lo Fenp Lhem in 3 slate qond heallh

BEST AVAILABLE DOCUMENT
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Directions are rteceived f(rom Directop fencral Hodical Services
concerning proflessinnal matlers and from Chatrman AER concerning
adninistrative mallorsg, Husi endesavaur to iaprove the medical
facilities thal are available in NED.

Pollcies. procedures, rules and reonpulaliens perlaining lo  hospilal
and dispensarios and providing medlcal service to employees as
approved by WAPDA,

Judgmenl is Lo he suercined ap all  aspocls  of proferssional nmallers,
He is erpecled to male detziled well rconsidered and  accurale
recommendal ions (ar improving Lhe palicins =nd procedures. He should
develop practicres for improving cecvice Lo Lho patients,

Should  maintain gond rolatiane with other doclars for oxchange of
viaws  ahoul latest medical develapaentcs and Lrealmonts lor
Intraducting them in  WAPFDA heepilals  and diepensaries within Lhe
limiled rosnurres,

Dircclly supnoivises Lhe wrrbrng  af  dociors,  nurses, para medical,
clerical and olher zLzl1 enmplaved in AER Lo worl under hig contraol.,

BEST AVAILABLE DOCUMENT
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PO9)ITION _TITLE Hedical Officer (Male)

GRADE BPS: 17

The MHuedical 0Nilicer (Nale) is rnsponsible Lo the Depuly Hedical
Superintendent for the trealmant of out-daor 23 well as in-door patients
vho allend hospilal/dispensary. ite hag Lo supervise Lhe warking ol
para-medical stall lor wmaintaining high clandard ol cleantiness in the
haspilal/dispensary. He has alse Lo maiblain un-Lo-date rocord  of all
the palients as per ewxisting rules and proclices and has Lo cenltrol the
{ssue ol medicines againsl misuso and pilferage. e has also Lo devole
altentinn Llo ihe stornge 2nd slocking of mediciaes in his haospital/
dispensary.

MAJOR_DUTIES_AND RESPONGIDILITIES
n Responsible far presciibing mcodical  Lrealmonl Lo male oul-door
pationts enlilled Lo WAPDA Lrezimenl who come to Lhe hoepilal.

n firspansible far ewamining dajly  adl male in-dnor patienls whao are
adnflled in the haspilal and prezeribe Lreetment  Tor  Lhem, Nso Lo
recnrd daily clinical nataz nn palients sheels, Progress ol
seriously ill palienie iz also Lo be recordad,

n Reepangihle (ot ensuring complebion of all Lhe wedical documents of
the npatients who are discharged  fron the hozpital, particularly
recarding the Lime al uhizh Lhay are discharaed,

! Respansible [er giving his opinien an medical cases reflerred Lo him,

n Peepnn=zihle for dir-cbing palients far  labaralory, Y-fay and olher
Lrets il their disease rannnt te diagrocszd,

n Recpansihle for effecting gcongry in Lhe use ol drugs hy refraining
{rom prescribing unnezessary drudz,

n  Respaonsible fnr attending in mEMErQRLCY  C2GRS. Periorms minor
surgical operatinns in Lhe absence of Surgical Specialicst,

o0 Respansihle [ar praper storage ol drugs in hnepilal store mainlaining
alt meouipment  in servicoable condiltion and alse Lo advise Drug
Slarage M lirze ahnut Lhe slorlbs sroquiced in Yo supplied.

Respansible [or reporling nafuansegssive incidence of any disease,

) Responsible [or f(allowinn  2l} medical rules end practices of  Lthe
hospital in reepecht of Llreaimeond and welfare of palienls,
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Respensihie [nr conducting wsediral  filness Lesl on male condidales
whao are Lo be recruiled lTar WARPDY service,

Any other responsibilily which may be assigned Lo him by Lhe Depuly
wedfral Superintendent,

Husl have success{ully coasplsind Lhe hnuse jab [or one year in a
hospital ol good repute and 3 years prachiical evperience as 3 Junior
Doclnar.

Husl be fluenl in written and spoken Ennlish and Uedu lanqueges.

Knowledge

of _Specilic_Nreas

- Gond prachical wnderclandinn of diagnosing  and Lreating common
ailments and Lhorough Fnowledge of haspital roles and praclices,

- Musl be able to win Lho confidenze of Lha patienl by La2lting lo
him ;ymp?[h?[iCP)IY-

- Hust ho able tn provida YATDA employess an efficiend heallh care.

POSITION_ELEHENTS

Direclions 305 rpcoiver from Depuly HMedical Suparintendent on
prafessinnal and administrzlive matlers concerning he haspital and
dispencaries, He is required Yo essist in ieproving Lhe hospilal

clandarde,

Palicies. procedures, rutss and  renulalions perlaining Lo hospitals
and dicpensaries as appruoved by WAPDAH,

BEST AVAILABLE DOCUMENY
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Judarenl s tn bre exerciend on o al) aspecte of prolessional maliners,
He is expected %to male detailed, well coensidersd and accurale
recommendations for  improving Lhe pnlicies and procedures. He should
develnp practices for improving zer ice Lo Lhe patients,

Should maintain geod relatinne wilh olher doclors for exchange of
viows shaul, Patonl mofical develocpments and trealments for
introducing  them in VAPDA  hospilale 2nd dispensaries wilhin  Llhe
limiled recourcog,

Dirnclly =supervises Lhe warling of all employees assigned Lo wWork
under his conlrnl,

BEST AVAILABLE DOCUMENT
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POSITION_TITLE Hedical Officer (Female)

GRADE BPS: 17

BASIC_EUNCTIONAL_DESCRIPTION

The Hedical Dfficer  (Fpoajo) i3 respansible o Lhe Depoly Medical
Superinlendent for Lhe Lreatment ol nul-door a5 well  as  in-door patieate
who altend hospilal/dicpensary., = Shn las ino suparvise the working of

nurses and lemale para-mpdical clafl far maintaining high standard ol

aursing  and  general cleantiness in Lhe fenale and childeen's ward of Lhe
hospital. She s responsible  ‘oe Lhe fynctlinning of Gynaecotogircaly/
Ovstetrics ward and has alsn ln allen delivery cases as per haspilal
practice.  She has 2lzg ‘o cro2nise Yhe pnpyulation planning programs,

n Responsihle  14r providing  setizcal  trealpenl  (n [emale nul -door
palienls entitled far WAMDA Lrestompnt who come Lo Lhe hospital,

3 Resronsible far erarining d3ity all female in-door palionts who are
adeiliod ia Lhn Bynaezolngical /Msiobrics ward ol  Lhe hospital  and
prescribz  Arpatrent (6 them. pls. Lo record daily clinics]l notes an
patients shentz, f'rrogeess gf sorinusly {1 patiente is alca to be
recarded,  She holds (0]} tharage of Gynzacologicel/Mbstetrice ward,

i
]

n Perfarme operation: - dedivery  gzne
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complicaled ohsiplring casrn.  Sho pabns sure Lkl discharged palienl
is Fil Lo lezvn the haspila],

N Respansihle far giviag Leg ppieian an aedice! cases reflerred Lo her.

0 Responzihle  (ne dirscting Fatiusle VYaro dzhorabary, Y-Ray and ather
bestz if fheir disvznp cannn! ha diagnasad,

n Responcible (nr plfocticg recuany in the yze o druns  hy refraining
from prescriving unnecesuary drugs,

n Responsible [n; reporling undue/nerezeive incidenre nf any disease,

n Gives advice  an populal ion planning Lo wives ol omployees and

performs pperabinon »n solunbeere  after nhla2iring their coasenl in
Hriting. Mainlains recoig nf weit an papulalior planning,

0 Responsihle  fnr Follnwing 21l wedicz! ryloe o praclices of Lhe
hospilal in respect ol drealacst apd weiflare af policnis,

a] Responsible for btraining nurses ¢ peva-medical  slal worling ynder
her in gyn2ecalogical/ohatelrirs warl

BEST AVAILABLE DOCUMENT
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n Responsihle far ensuring clesniinpss of fomale and childron's ward,

n Any olher responsibility  whirll 2y o oassigaed Lo her by bLhe Depuly
Hedira Suporintendent, )

Husl have en

coesslully caapleled tha  houwze job for one year in g
hospil2l nl ancd repute and T owsars praclical evperience ag 2 Junior

Doctoe,

Hoel ko Clusn? in wiitben snd qpaben Ennglish and Urdy lsnqguagns,

Gaod prachical snderztanyyeg of diagnasing 3ad broaling  coamon  lemale
atlrenls and Lhorough Prewledor o] hospitel rules zrd praclices,

]
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Hust  hawve the  abilily 1o win She confidence of Lhe (gmale patienl by
Lalling fo heo sympalbiet iozl]y,

Direclinng ars rocoived f(:nn Lhn .Dﬂputv Hodical  Superinlesdent  on
professional  and  sdmivisiealjen @sliors eoncpraing Lhe hospital and
diepancaries,  She is ruguired Lo 236is)  in imprnvfnq Lthe haspital
standarde,

Folicins, procedurns,  ules apn regatalion: perlaining Lo hospilals
and dizpeasarics, as spprovaed hy WapDao,

Judgnent j5 Ln he erorzized on 2! stpeils st nrpleesinpal mnatlers,

She s erpecled Yo aste detailed, well rassidered  and accurate

recosnnndal {503 fer  daproving Lha golizies and procedures. Sha
th

sheuld develeps practices for jupraving zervice Lo the patients,
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Should maintain qeed relalions with clher doziars for  exchange of
views ahou! the latoql pmpedinal develonmenls and trealmeplts for
introducing tLhem in YAPDA thespitals and dicpenzaries within Lhe
limllpd rosnurces,

Direc)ly suypervisse Lthe warbing of  all eaplayews  zssigned Lo work
under bher conlret.,

BEST AVAILABLE DOCUMENT
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POSITION TITLE Direclor Administralian

GRADE BPS: 19

The  Directnr Adminislralion iz ro-ponzible Lo Lhe Chajrman AED (or Lhe
administrative funclinns inc}udiqq recruitmenty Llransters, promalions,
demolians, disciplinary actinne, porconnel rocoarde and  slatictics, career
nlnnninq end developmen!, grrinrmance evalualinn, compensalion, labor,
Irgal, safoly, Lransport and neneral nsrvises for Yhe pnlire NEER,

] Direrts the racrultmont of jvrsonnel in accordance wilh the
establishod poliries and procrdurns.

n Dirpcts the oprocess ol cazes  for poslings, lransfers, promolions,
demolions and {erminationsg,

0 Ensures  lhal  the public ard emplnvee complaints, gricvances,
Fitigatinn zases aro eflectively and [airly handled.

0 Engures thal' the persseac)  (iles  and records  of emplovees  are
maintainpd,

n fidvises Lthe Chiirman ACR ind ziher  olliiers  gn mallers relaling Lo
personnel, disciplice and !zbur orohleoms.

0 Ensurez  Whal Lhe eaplayzos r2talions pragras such as indoctrinalion,
oripnlatinn, draining., ieplecentation and  nducelion assislince  are
prorerly adminic!=roaf

a Ensures  thal the selisement, graluily, 210 Finds nf leave, group life
insurarnco, provident fund and UARGR wnliare plans, aro dealtl wilh.

0 Approves payralla and o'her saplovee'c clzinsg,
) Directs proceccing and wainlensn-r of srnual canfidential reporls  and
]

declaration ! assele and all  mallers concerning Lherowilh such as
comeunicaticn of  sdverse rpmasls  znd scruliny  of tepresentialion

lhernic.

0 Feeps eaulnoyoneg shreag! with Lhe Valest  Aslhorily/Government
reagulations  on Salzby,  Wages and  Salary, Labor Laws, Worlmon
Compenmatian and olhier Yenelit olans.

] Direrls carcer  plseaing and developmonl ol Lhe prplayers al Lhe AER
leval,
0 Dirccts the presessing of repligs o insnecling Gepnrls,  ANdvance and

Draft Paras ard Audit O(ljcor" ahservolings el

eaplayees ol AR, {03 Rircte and Sivisianal O0lices.

BEST AVAILABLE DOCUMENT
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n

Responsible fn¢ praducing porsonna] slatistice,

Inlerprels Jaws, rules and regulations  [ramed LWy Lhe Nublhority and
oblaing advice an legal mallers [rgm Lhe concernad aulhorilies,

Dlsposes of disciplinary/onquiry rcases in accardance wilh Lhe laid
down policies and praclices

Honiters the legal caszes 1n Lhe Coaurl of taw,

Prepares, implementc and monilors Uhe hudgel of his seclion,

Recammends  Lhe hiring, rehiring and vacalicn of all types af
bulldings including rcamaplaint offices, cuslomer corvices centres and
arera oflires arn  requircd  and  coordinales mainlenance  of bhuildings
ovned by MAPDN and hirod affices/recidonees.

Exerclses averall rontral awpe 'he operation ol Lhe AED's vehicles to
maximize emplayses effirioncy and vehiclo utifizalion and to
eliminale unavlharized use,

Direslz Lhe mainlenanee and rapnis ol the MER'e vohiclps,

Areanges  procvremenls ol gllire furpiture, pouiparat  and  insures
thelr service and repai: Juring vse,

Recommends  replacemanl gl shanlsle and unzerviceanle ol fice furniture
and enqnipmontag.

fMrrannes supnlies ol stalionery ttems (ar Lhe ACP,
Hainlains upbndale pasilian desriiption ol persannel of the AEBR.

Undertales athar funztinns ang recponsibitilies a5 may be assiqned by
the Chairman AR,

Bachelor or Master's Jagres tieferzhly  in Dusinpss Adminisiralion,
Businrnes Education, or FPublic Adminicbralion is required, Or by
promotion as par NAFDA Se:vicn Ruls

g

Hinimum ol § ypars' ouparience with  Maslor's degree and [0 years'
experinnce willi Pacholer's deqres 1n nne of the major funclional
areas.

Hust be [luent in wrillen snd sgalon Eonalish and Urdu,

FRLE DOCUMENY
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- I'nnwledge ol  aaznaqeacnl praclices and an  undershanding of Lhae
oprralinn gf thsz personnel funcliang,

- firnnral Fnawledge of Falislant labor lauws,
- Fnawledge ol nifice acthods and procedurec,

Abilities and Skills

- Abilily to develop arczuratle and coeplele records and schedules,

- Siills Lo deal wilh YUninnsg,

POSITION _ELEHENTS

Direr!l s=superwvision i5 roceived (ram the Chaitman AER and  fTunclional
assistancre Tran Lthe HD Goupes) Managger NMdministration, Process the
cases for decizions, with Lhe advice of 'he above supereision, based
an saund interpretation of poalires sad procndures,

fvailable Guidelines

Has available all espplicable potiries and procedures issved by Lhe HD
as wrll as specific instructions issued hy his rupervisors.

- Requires (o coardinals aclivitics with Cepuly Direclors,

- Warl ind-pendonily liaaed on the irztructinns  received and  striclh
adheren<e Lo perlancend npqretiﬂq proceduros. Recoamendalions lao
suhnrdinates are eprpechled 'y hHe coaplele, accurate and in  Llhe
hest inlernal aof WNAFDA,

Authogridy La commitl  MAPDA  is  limited te Lhe financial powers
delegabted by Llhe Anthorily,

Deals will WATDA Unions and alhe: rolaled noffices Lo discharge b
dutins,

-
U

DQuorall  supervision ol  all eanlovesz assigned Lo lhe Adminislralion
funcVion. Direrl supsrvisiaoe gf Depuly Dirsclars  (Personnel, Salely,
Lehor % Legal,  and Trzoswport), Assisband Direclar General Services &
Land Hapagemenl, and Speits O(ficne.

BEST RYAILABLE DOCUMENT
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- Mbility Lo crilirally ezamining ollice recordsg,

= Miltily lo ssserss  jmplicalions cof general  administralive and
operalional nallors,

AT policies, procedures issued by the Authorily as well as speciflc
{nstruclinns tssund by Depuly Diceclor (Persannel),

e s exprclnd Lo aake dolailed, well 1nesearched and accurale
Invesligallons of financial/adninislralive Lransaclions in order Lo
ensute prudent utilizalion of Tfinanctal and oblher resaurces and Lo
Improve services and genvcal adminislealion,

Should mainfain eplalinus with nlficers in oll concerned  depariments
for gathering informalion perlinenl o his job.

Dlreclly supervises Uhe worlking of all employees assigned Lo work

under hls canlenl.

REST AVAILABLE DOCUMENT
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POSITION TITLE Assistanl Direclor Admintstratlon Audil Paras

GRADE BPS: 17

The “Assiclant Direclor Administration  fudit Faras, is direclly
responsible Lo the Depuly Director Personnel for inspection in civil
works and M and T Divisions and in circle offlices directly allached Lo
CAEB's office. He personally wvisits these offices at leasl once every
yeary conducls direct physical inspeclion and holds discussions wlth
off{cers concerned. He nprepares, as a resull of his inspeclionsy
Inspeclion reparts, which he submils Lo Depuly Direclor (Personnel). He
also helps prepare replies Lo observalions of Audil Officers and lo
Inspection Reports, advance paras and drall paras.

o Conducls annual inspeclion of cash books, receipts books, T and P and
other ragisters,. service hooks, finspection reports elc in Circle
of fices and Lthe offices diroclly allached to CAEB's aflice, civil
works, M and T Divisions elc,

o Checks Audil Officer's observalion, and helps prepare replies Lo
Inspection Reports.

o Examines Ndvance and Dralt Faras, discusses Lheir main points wilh
officers concerned and helps prepare replies to Advance and Draft
paras.

) Deals wilh slock verificalion reports,

o Any olher responsibilily that may bte assigned Lo him hy Depuly
Directar (Personnel).

Bachelor's or Master's Deqgree fa Arts ar Science. Degree in
Commerce, Public/Business Administration is preflerred.

Hinfmum ol 3 year's experience in a supervisory capacily.

Hust be (luent in writlen and spoken English and Urdu languages.

sEST AVAILABLE DOCUMENT
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- Nbilily Lo critically eramining allice records,

- Ahilily Lo assess ieplicalions cf qgeneral administralive and
operational mallers.

POSITION_ELEHENTS

Horls under direct supesrvision of Reputly Direclor (Personnel).

fvallable Guidellines

Al policies, proceduros issued by lhe Autharily as well as specifle
inslructinans issund by Depuly Direclor (Persannel),

He is expecled Lo nmake dolailed, well tescarched and accurale
lavestigalions of financial/administrative Llransaclions in arder Lo
ensure prudenl ulilizalion of [linancial and nther resnurces and Lo
imprnove services and general adaminisiration.

Limiled Lo the administralive and linancial powers given Lo hinm.
Nature, Level and Purpose_ol _Contacts

Should maintain relalions with nfficers in all concerned deparlments
far galthering informalion pertinent Lo his job.

Direclly supervises Ythe working of all employees assigned lo work
under his canlratl.

5EST AVAILABLE DOCUMENT
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POSITION TITLE Depuly Direclor - Persannel

GRADE BPS: 18

the Deputy Direclor Personna) roporls Lo the Direclor Ndminiclralion  and
Is responcible Tor recruilment, Lransfer, promobtion, disciplinary cases,
perflormance evalualion and training. He is alsu responsible for Lhe
fmplementatinon of all wag», cezlary and salary benelil progrems in a
untfarm and consistenl manner  and  [or processing cases ol emplcyees
funds, advances, claims apy lesvesz,

o Direcls cases of postings, transfers, onromolions, Lerminalions and
dlsciplinary aclions according Lo Aulharily's rules,

n Designs aorientalion pragrams  (or npow onployees  dnvolving righls,
privileges, enlilloments, argyanicalional stryclures, nllice
procedures, benelil and wella:2 programs, promnlion opporlunilies elc,

0 Participales in Lhe seleclion pannls Lo inlerview employees  [ar job
openings and rendors decisions and/ar recommendalions,

0 MHonitors the greparation of  position descriplions and provides
advisory services to line =anagers oan Lhe nature, impact and
magnilude af acszignmenl for verious pasitions.

0 Prepares performance  cevaluation repnrls far employees under  his
{mmediate rontrol:

0 Direcls the design, implemeniatinn, administralion and coardinalion
ol pay programs fer varinous celegaries of employers.

] Guldes all Administeabinn 0Offirers and Supervisors Pzrsonnael i Lhe
Divisiene and Circles and proavides briefing in resalving coaplex
casec involving palicy determinalion,

o Honitars on  the wveariouws aspects of the developaeent  of wages and
henelilts hudgels [or individoal deparleents,

0 Directs the developarnl and msintenance ol necessary lorms and

procadures for at) Employee fengfils prograas.

0 Ensures adminisiralion ol 2 proper employers benelits progranm
covering Pensinon, Providenl Fund/Graluily, Group Life Insurance, elc,

 BEST AVAILABLE DOCUMENT
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Revirws employee requests for cl2ims, 3dvances and leaves,

Conduels necessary andits of (ke pER's Lo ensure compliance wilh Lhe
prescribed WAFDA procedures and policies.

Any nther dulies Lhal may he assiqned by Direclor Ndminisiralion.

Bachelor or Masier's diogros, Negree in Public Administraltion or
Businrss Adminisiraline is prelerred,

- Fnowledge of adminjzlrative policies and practices and an
underslanding of Lhe pperalion of peesonnel (unctions,

- Vnguwledge ol Lhe melhnts wsnd  ts  deal wilh unskilled,
remi-skilled and skilled personnel,

Abilily La develop a2ccurale and rumplebe records and schedules,

POSITION_ELEMENIS

Direrl supervision is received fram Lhe Direclor Administralion,
Puls up cases Ior decisions hased an sound inlerpretalion of palicies
and rules i{ramed by the Aublhority,

ntl applicable palicies and procedures issued by Lhe futhorily as
well as specific inslruclions izzued by his supervisors.

Worke on Lhe basis of insbrurlions received and stricl adherence to
perlinentl nperaling procedures.

BEST AVAILABLE DOCUMENT
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o,

Limited Ln the adminislialive and

financisl povers delegaled Lo hin,

Directly supervisos all employens

assigned Lo work under his control,

BEST AVAILABLE DOCUMENT
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____________ Assistanl Direclor - Personnel

BRADE BPS: 17

Reports to  and assisls Lthe  Depuly Director (Personnel) in Llhe
administratinn of pereonnel policiee relsling to pustings, translers,
promotlions and terminalions. Also assists in maintaining personne! files
and service records, {n Lhe processing of cases of advances, clainms,
leaves and Welfare Fund.

a

Haintains persannel [iles, service records and seniority lisls
up-tn-date and complete in all rceperts ol =mployees [or whom L(he
Chairman AER is Lhe appainting aulhority, :

Directs the opreperation of peovbills, deals with employee clainms,
advances and leaves and provides  infarpalion Yo Accounts Department
ol changes in the satary af amployvzes 28 2 resull of any personnel
action,

fssists in ensuring praper corpensalion and benelit payments Lo
employees i.e., pension, graltuily, GLI and WWF, and mainlains
necescary f{arms  and procerdursz faor zll zaployer welfare schemes for
all levels nf AER.

Administlers various %elfare schemes designed Ly the Aulhority for
WAPDA  empluyees and assists in  Lhe preparation of data for welfare
meelings a3s necesssry.

Processes Lhe La5es nf poelings, Lransfars, promolions and
Lterminations accarding Lo Aulhurity'e rules,

Assisls in Lhe recruitmenl n{ personnel and conducls personnel
orfenlation of new ermplayees inzlvding proper completion of all forms
and documents,

Schedules antd convenes  meelings ol cpleclion bnards/penels [lor
selectlon purposes; revicuws and ennitare appeals regarding promolion,

senforily otc.

Prepares perlaormance evalualion reporls f{or Lhe employess under his
{mmediate conlraol,

Obtains varlous monlhly stalements 2pd reporls (ram subordinate
olfizes znd afler consolidalinn forwardes Lo Lthe Authority.

Halnlatns incumbency regisler of officors and processes cases f(or Lhe
creallon of posts and nominalion = ACR emplnyees [or Lraining.

hny olher dutiers thal may be assigned by Depuly Direclor (Personnel),

BEST AVAILABLE DOCUMENT
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bachelor or Master's deqres.  Degree in  pPublic  Adninistralion,
Business Educalion nr Puziness Administralion is preferred,
Eelor _Woek Experience

Hinimum of § years' experlence in personnel associaled ares,

- Fnowledge of rules and regulatione of Lhe Autharily.

- Fnowledge nl adniniglralive policies and praclices and an
understanding nl Lthe aperatinn of Lhe persannel lunclions,

- ¥nowledge al Lhe  melhods uyser o deal wilh  unskilled,
seai-skilled and sl illed por=nnnel.

Pirec!l supervisian is roceived {rom Lhe Depuly Rirsctor (Personnel).
Puts up cases for decisinps based sn eound interprelation of policies
and rules [ramed by the Nutharily,

Ril applicable policies ard precedures issued by Lhe Aulharily as
well as specific inslructions issved by his supervicors,

Judgmenl i6 lo be erercised on all asperls oi proflessional matlers,
He fs enpected to wmake delailed, well researched and accurate
recommendalions [or improving Lhe policies and procedures. He should
develap practices for improving services to  the Depuly Direclor
Persannel,

Lisited to the administralive and financial powers delegated Lo hinm,

BEST AVAILABLE DOCUMENT
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Mainlains conl3ct wilh nolher employees and offices for interpreling
and applicatian al persanncl policies and procedures  and - for
oblaining perzonne! informalion from various WAPDA formations.

Direclly supervises 211 emnloyeds assigned Lo worlk under his conlrol.

BEST AVAILABLE DOCUMENY



POSITION TITLE Depu!v Mencior Safely

BRODE PS5 1B

He is respansible lo the Chairess, Area Electricily Board, [(or Lhe
implementation of the policies, procedures, praclices and pragrams
relating to safely. Reporls fonrlionally Un Lthe Dirsclor Salety, WAPDA
Headquarlers. Resolves all safely matlers with quidance, as necessary,
from the DirecLor Safetly. Frovides funclional guidance Lo the Circle and

Diviston Satety Inspeclors and Safely Coordinators respeclively on safety
natters,

0 Moniters Lhrough  funclional  supecvision Lhe implementation af salely
policies, procedures, nraclices and compliance with (he Safely Code
by Lhe NER emplayees 2L all levels,

0 Summarizes all field reparts for the Tirclee and Lthe Divisions inlo
statistical form and suhails Lo Lhe Directar Sefely, WAPDA
Headnuartere for analysis and ~paparizan purpnzes.

0 Distrihutlac safely instructinnal pmateriale Lo Lhe Circle Salely
Inspertnrs  and Ihe ODivisian Safety Coardinstors far guidance,
fntormatinn and publicity.

0 Writes nparformance objeclives, 45 required, inlo practical guide
maleriale (or Safety Inspeciors ard Conrdinators lo implemenl,

0 Conducts perindic stalf meslings wilh SE's and XEN's and their Safely
Incspectnrs and Canrdinalars in Lhe AL an calcly matters,

) Brings to the notire of Lhz fogianal Dirzeclor  Invenluiy Conltrol
(RDIC)  and to the Dieector Safecly, UAPRA the charbages in the safety
squipmnent Held in Lhe Feagiona) and Divisians] Stores and Llabkes sleps
to zupply therm,

0 Ensurag Lhal his Safs'y Inapestnrs conlinually perform spol cherks in
the Circles and the Pivizione and submils reportis wilh

recaomnendatinns,

) Encures  implemealaticn of  Lhs recommendalions, as deemed nacessary,
ol Safsty Inspectors under his cupeorvicsion,

0 Honitors Lhe cn-sile eafely Lraining pragrams in Lhe NEB's,

Q Reports tn Lhe funclional supervision any design deliciencies in Lhe

salely pquipmont (T4P) in use.

BEST AVAILABLE DOCUMENT
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Incunhant micl, possoze i degren  in Electrical Engineering or
equivalent recognized Uy Lhke Pakiclan Engineers Council.

Incumhoat  must  have 2% leasl 8 yesrs' euporjence in elecirical
distribylinn activilies,

Incunbenl must posszac a3 high deqren of proliciency in bolh wrillen
and znolen [English, Hust alsa noszess a high degroe of proficiency
in writlen and epolen Urde,

Inbimate bpowlodge of =efely rado, oleziiical disbleibtubion procedures
and souynrn, roeponzible neinszgoris) ewperlize,

- fhility Lo dmparid  kanedodae  of  (he szlfely cade inlerlaced wilh

sound disbribblion and mevaguson! procedures,

- fhilivy tn jolerprel  Hede oo English  olatistical or trrhnical
informaline inbo apzring reperbls and performance nbjeclives,

- High abilily tn ralicnstive and maintain an
relalionchip bolwenn caplayees 2and asnagengnd oflicials,

elf{ective

POSITION_ELEHEKTS

Under  functinnal guidance =i Lhe Dirzclor Salely and administrative
supervisinn of Lhe fhairman, nHres El2ciricily Board, incumbent
perfinrms mosi  work  under ViktLle or no suparvision (or aclivities and
progrese,

Tncuahent uses the safely cads, variouws olher acnuired data and dJala
provided by foncliopal  zupsryision cambined with relined managerial
skills Lo provide as a cleering hausza Tor all  of  the assigned AEB's
salely aclivitive and procedyres,

Exercise_ol _Judgment

Incu=henl eyernises a hign denige of judgmenl and personal dirweclion,

BEST AVAILABLE DOCUMENY
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Recommendatinng are cnnsiderpd by supervisors and) are grcnerally
accepled,

Neture, Leve! and Purpose_ol Contacls

Incumbert  should he closely "affiliated wilh Lhe Institute af
Electrical Engineers al Pakistan {TEEP) and olner repulable

organizalfons as well as tLhe provircial governmont for safely
compliance, '

Incumbent  evercises  (ull fuyncbtisnal  and adninistralive supervision
over Lhe Salety lInzpecinrs  and support shall assiqgned, flso
exerrisog funclional suporyvisian over Lha Division Safely
Cnordinators,

BEST AVAILABLE DOCUMENT

4



POSITIGN TITLE Deputy Director Labor and Legal

GRADE BPS: 18

The Deputy Director Lahor % Legzl is responsible to the Director
Adminictral ian, He is  rregenciylae for the cowordinalion of all labor and
ngal matlors al Lhe ALE lavel, He will «coordinakte ameelings wilh Lhe
labor unians.

0 Kaintaing rocord ol tegal cases  and  provides  assistance  and
informalion Lo WAPDN counszel engaged f(or defence of ACR cases,

n Hiointains a curreal working labor conbract nr manual, which conlains
311 agrerd upon ilems by Lthe Uninn and the WAPDA.

b} Prepares rasec  for chtaining  leqal  wdvice and quidance from the
Headnuariers,

n Frovides quidance o the Divisions and Circles on legal and  labor
matters.,

) Arrangers meclings wilh the unjan and reecards ainules af Lhe meelings.

o Yerps Direclor NAdministralinn iniormed nan 311 maltere relaling Lo
Yabor and legal matlers in Lhe 50, Lircles and Divisinns,

n Procesceen all razes of aricvances and pelilinas [oe redress,
0 fAny olher duliss ag may he asgigrad by Lhe proper aulhority,

DESIRED _QUALIFICATIONS

Bachelor or Master's  doarec, leqree in Lan or Rusiness
Ndministralion is proferred.

nl leas' 9 vyears ia Lhe relpvant  areas. Musl have training in
negotialing sVills and in labor 1aw,

Incumbont  mus! passess 2 high degroe of praficiency in balh written
and spabten English and Yrdu.

BEST AVAILABLE DOCUMENT
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Job_Knokledge

Individual ts required Lo have a Lhorough worling knowltdge of proper
lahor negotiating lecaniques, Mustl possess the skill to carry out
these functians in a prolessional manner.

- Abillly to wmaintain a qood wotking retationship with all
eaployees and management officials.

- Hanagerial skills Lo conrdinate meetings with the labor.

- Abilttty Lo evaluale and recommend changes In Lhe working labor
agreement.

The Depuly Directar Labar and Legal shall reporl Lo Lhe Director
Adminisiration, The incumbent shall plan and schedule his assignments
ith minimum direction f(rom Lhe Direclor Adminictralion. He is
exppcled to reack . independent concluzions  and make recommendaltions
for appropriale aclion, respoclive Lo his duties.

Incumhenl is exnecied Lo exercise judgmentl on all matlers relaling
Lo labor silualiaons,

Incumbenl will msintain offective worling relations with all
enployees and supervisors Lo perform his dulies efficiently.

The incumbent will supervize all employees assigned Lo Labor and
Legal Seclinn, He will provide functional quidance lo the Circles
dand Divisions aver lahor and wolfare matlers.

BEST AVAILABLE DOCUMENT
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POSITION _TITLE Depuly Direclor Transpor!

GRADE BpPs 18

The Depuly Direclor Tranapnr !, is respansible La the Dirpeclor
Rdminlstralion lor use, control, mzinlcaancy and repair of  vehicles held

on  charqge of AEB. He is  a2lso’ respoansihle  [or Implementing in AEB
lormalions rules, policirs and procedures, issued by Distributian
Headquarlers, He monitars Lhe funclional efficiency of Transport

Sections tn Clrcles, Divisione and Sub-Divicion.

0 Conlrnl and monitar use af ALK vehiclesn g marimize wulllization for
assigred taske,

n Qrgan. o efficienl mainlenance and repair syslem for ACR vehicles.

Q VPép ALR  vehicles in a il stale Lo enzure availabilily for assigned
lasks,

n Canrdinate and conlrol issus 2f POL Lo AER velicles,

Inepect AED Circles/Uivizians/Sub -Divizione ta monitor:

Q

-~ wlilicalinon nf vehirleg
- sbardard of maintenanze 2nd qvalily of regairs
- srrangements Inr issue of FOL and coonnmy moasures

0 Haintain slatislice ol  wehirzies in AER  and  jlLs {formations on
presceibed [ormats,

0 Rendor prascrihcd raporls and returas L9 Dislribulion Headquariors,

o Technical advice Lo Tranzporl slefl in Circles, Divisions and
Sub-Rivisioas,

0 Testing of drivers in AER [oreations annually,
1]

b. Prior_Work _Experience

A minisum ol 0 years in Lthe [iold of aolor Lranspor! wilh al least 5
years service in BPS 17 nr equivelent,

BEST AVAILABLE DOCUMENT
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i}

- Fnowledge of tranzporl mapaqenent orinciplas,
- VYnowledge of rules and prozedires

- Ynowledge of vehicle mainlenance rzpair praclices and Llechaiques,

]
i)
I3

Fnowledge af repairt uwarkshop faciliti

- Milily Lo vndershbznd trechpnizal problems relaling Lo Lransport
ranagement, develog and implnsent praclical zolutions.

- foilily to evalusale filnozs state af vehic)os,

- Ability Lo evaluate and 2vncula repair prograns,

Receives direct Tunciional suporvision from Diracbtor Administratian.

Has available all ralicy, praocodurps, auidelinoes isqued hy
Distrihulinn Headguarters and AED,

Exercises sound judamest !a arcive al correcl  decisions  in  execution
of his funciiens relaling Lo Atransport wehicles in NER  and its

formations,

Exercises full aulhorily within limite of delegated [inancial powers
and appraved policiesfpracnadures,

Direrlly wupervises the varl o! Toroman Transnnrl and olher raployecs
assigned lo his departeent,

BEST AVAILABLE DOCUMENT
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POSITION TITLE Spoarls officer

GRNDE BPS: 16

The Sporls Dfficer is responsible Lo Lhe Direclor Administration for  Lhe
erganizaltion and promolion of sperts  aclivities ameng Lhe employees of
the RER and its Clrcle znd Bivisisna) Offjces. He has Lo oarganize and
conducl annval =porls  fuwaztions of AER for selecling Leams of alhleles
and players Tor parlicipetion in Lhe annual MAPDA Athlelic Heet and olher
Tournaments that - are held al  lakers, e hae la lrain and coach Lhe
snortsmen Lhrough oul Lhe year zed La Yaok aftor Lheir wellare.

0 Responsible far the organizalian and premobian  of snorls aclivilies
amenn the employees of Lhe ADD 30y ite Circle and Divisional Dffices.,

0 CU”ﬁFCLS SChOU} and  zolleqge hays  who  have talenl [or sporls for
assicling Lhem in joining WARDA Servicey,

e Hatataine Tlajison wilh  anorls organiyalions ol Lhe nalional and
provincial levale for salzgusrding Lhe inlereelsg aof WAPDA sparismen,

n Propares and cnachoe ATR Loame  far various aqamos  and  events f{ar

participalion in WAPLA 2npnal sparbc and alhlolic meels.

campaigns  [or  rsjriveg funds  {ar mpecling 2xpenditure on

a
arliviling,

sporls
n Organizes bournemenls (o faolbs!l, hockey, labaddi olc,
0 Hakes represectabios hefure concerned nificers  foF  Lhe recryitament,

aosting, olher sarvirs aaliarg and wellarn of MARDA spor'seen,
3 p

0 Any olher duly whiah may be 25zigaed Lo him by Girector
Administraling,
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Parblicipalion in nalipnal) sporlz ovenls, Four years experience in
organiting and manaqging sporls achivilies [ar 3 reputed club or
organization,

BEST AVAILABLE DOCUMENT
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- Good practical under's'.anding ol Lhe promotion af sparls po[icies
ol KAPDA. ’

- Knowledge of dilferent sports {or Lhe coaching and lraining of
sportsmen,

Ability Lo coordinale and coaperzbe wilh olhers far promoling sports.,
Should have slill for efficienlly nperaling sporls clubs,

Dreclions are received from Director Ndministralion Lo whom cases
are Lo be pul up for promslion of ceporls and related activilies .

Pasl practices and erperisnczz are Lo ho wbilized [ar guidance flor
evolving new pnlicies,

He is expecicd Lo aake delailed, well considered and  accurate
recommendations {or prosolion of zperis,

Limiled Lo Lhe adminisbcablive aad (inancial powers delegaled Lo him,
Nalure, Leyel and_Purpose_of Conlacls
Incumbent shall mainlain gnod worling relations with sportsmen and

spoils oflicers in and oulside WAPDA for ensuring smooth funclioning
af sports aclivitiere,

Direclly supervises Lhe perfaormance of all emplaoyees assigned Lo work
under his control.

BEST AVAILABLE DOCUMENT



POSITION TITLE: Director - Finance

GRADE: BPS 19

The Directaor - Finance is administratively responsible to Chairman - AEB
on all Financial matters. Ncle a5 financial advieor to the Chairpnan -
AER.  Respansible Lo leep 3 funclijonal liaison with Depuly General
Hanager (Field Operalion) on all functional iscuez. Responsibililies
include Lhe adminislration of financigl systens and procredures prescribed
For NER  and subordinate accounting uwnite. Insurec Lhal all financial and
adminisiralive powers delegatled by Lhe Aulhorily %o officers subordinale
to him are Judicinusly pxercised at all levels,

a Plans, organizes, direcls and conlrals Lhe [ollowing activilies
rels'ting to:

- Dudgels preparation and budaclary zonlrals,

- Ranling for Lhe purpozes of lunds collection and Lransfer o
Pepuly Genz2ral Manager Finance (Conrdinalion)'s hank account and
dishursement of funds to suhardinale offices.

- General accounling cavering preparalion of accounts and (inancial
and  manaqgement reporls oo menlhly bacis, accounting of [ixed
zssels in aperalien, new  addilions ol assels, depcecialion,

rebirement, transfor af assel:z and invenlory accounting.

- Fayrnll disbursesmcnls, payronls  Un supplisrs and conlraclors and
post audil,

- Implementalion of finercisl svetess and procedures,

g Serves 35 Financial Advisar Ly Chairman - REN on all financial
matlers,

n Halnlains a funclional liaingn wilh Dapuly heneral Manager Flnance
{(Firld Dperatinn!,

) Provides advice, guidance and direclion Lo subardinale slaff in  Llhe
NER Accounling Dffice and Lo Circle/Divicion accounting units,

] Horks closely wilh higher lowvel mansgers Lo osfablish programs and
plans for Lthe averall improvement of Cictribulion operalions,

BEST AVAILABLE DOCUMENT
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Assures Lhat provisions of Lhe Union Agreement are followed by bolh
labor and management,

Preparces perfarmance nvalualions for the npext “lower level of
management,

Provides subordinate personnsl  wilh Lhe educalion and Lraining
required for proper joo perlnormance.

- Haslers degree in Commorce or Business Administralion, Charlered
fccountanl or Cost and Manaqgemenl Nccountant,

- In Lhe £aans al exisling WAPDA naployees, allternalive
qualificalione specificd for Lhis qrade tevel in GOP  and/or WAMDA
ficcounls service rules are acceplable.

Prloc_Nork Experience
Minimum af eighl (B) vyears o»xperience a3l level af Depuly Direclor
Finance or equivalenl pocilion in 3 major wulility and/or industrial

arganizatian,© Three () years worl pzparience required in case of
Chartered Accounlaanl/Cost and Managemenl Accountant,

Total (luency in spoken and writion Urdu and Enplish,

- Camprehensive bnowledge apd practical underslanding ol managenment
and accounting principles.

- Broad kpowledge of Lhe meollinds ysed Lo amolivale 2mployoes.

Abllilies_and Skills

P A R EE I R4

- Ability Lo interpret and anslyse Aulhority's policies and
Gavernment directives on accounling and financial conlrols &
manangerial reporling,

- Ability to direcl and exercise conlrol over accounting and
financial management,

- Ahility Lo analyse linancial and wsperalional dala.

- Ability Lo effeclively coemunicate wilh higher level management
and Boverament Officials,

BEST AVAILABLE DOCUMENT
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Direclions are received Irom Chairman - NAEY  andd Depuly General
Manager Finance (Field Dperatinn) repgarding policies, procedures and
operatinns, Required tn male indepsendenl decisions involving all
aspecls of fIinancial managemeal based on sound interprelation of Lhe
pollcies and proacedures. ’

Has available 1\ pnlirics and peoceduree  approved by Lhe Authorily
and s expecled Lo insure ‘Lheir  implementation, using the Pakistan
Haler & Pawer Developmenl Aubtharity Acly, 1758 and  Lhe HAFDA  DBook of
Financial Powers, 1977 25 ampnded as basic dorumenis.

Roquired Lo exercise saund judgannl and arrive al corrocl decicsions on

a wide range of compleyx problems, PRecommondalinne Lo Choirman - NEB
and Drpuly General Manager Finance (Field Operation) are expccled Lo
be deltailed, well recearched, accuorzle and in Lhe overall brst

inlerenl af HAPDAH,

Has  (ull aulharily Lo commit Lhe pulhogrity within Lhe liails of
established financial powers of Director and a2pproved policies and
proreduros,

Heels with Aulhorily Meabers, Gavornmenl Officials and higher level
UAPDA management persnpnel to adsise and ropart on asliers concerning
financial managenent, :

Exercisos direct  supeevizion aver subordinale officers and support
staff within Lhe financial and sdminisiralive powers vested in hinm,

BEST AVAILARL DOCUMENT
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POSITION TITLE: Depuly Direclor - Banking % Budgel (AEB)

GRADE: BPS 18

The Depuly Direclor - Danling i ftudnel, i functlionally and
administratively responsible to Direclor - Tinance ogn  all mallers
relaling Lo banking and preparation and moniloring of budgels of the AER
as  well as subordinale accounling wnils., Supervises Lhe funclicen of cash
and banking as far as il relafes Lo collection of cash and funds f(ronm
subordinale accounling wunits and remitlance of such collections to

Headnuarters. Assisls Direclor - Finance in moniloring Lhe expenditures
Incurred by Lhe AER and suberdinate accounting units Lo insure that the
budgelary pravisions are not exce=ded ab any point ol time, fespansible

to Feep funclional lizison with Director Budget % Coantrols (Headquarlers)
un all aallers concerning budgel % conlrols and wilh Direclor Banking ¥
Funds (HD) on a1l matlcors concerning banking and funds,

o Mans, organizes, direcls and controls Lhe fallowing aclivilies:
- Yeeps liaison with Lhe bank oflicials (or prampl Lransier ol lhe
amounls collecled Lo mein hand accoenls of AER and also Llransier
of fTunds Lo Lhe subardinate affices and Headquarlers,

- Ensures availabitity of rash in the AER,

- Monitors cash in lLransit and lales praper actien Lo gel Lhese
fonds Lransferred Lo Lhe prooer acrounts

- Ensuree that cach requiroments are wvorked oyl Lhrough cash  budgel
for cach olffice,

- Circulales guidelines [nr preparing the budget Lo Lthe subordinale
formalions, :

- Ensures Lhal hudgsl is prepared by the subsrdinale (ormalions and
submilted Lo Lhe NEX by Lhe due dates.

- Consnlidates the bhodgel estimales for Lhe Region and reviews «lth
Lhe Direclor Finance NER and Chairman NED,

~ Forwards Lhe budgel Lo Lhe Direclor Ranking Y Budqgel at
Headnuarters and allends Lo his queclicons.

- Communicales Lhe sanctioned budgel Lo the AER (ormalions,
- Collects data concorning expendilure from the divisions flor

preparalion of variances fros budgel reporl and for developing
revised budgels,

BEST AVAILABLE DOCUMENT
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Serves  as  Depuly o Director =~ Finance on all mollers concerning
banl:inq b budqol_ activilien,

Hainlains funclional liaignon with Nireelgr Ranking ¥ Fonds (U8} and
Director Budgel Y Conlrals (HE).

Honitars policies for implemcalalion of banking and budgeling,

Provides advice, quidance 2nd direclion Lo subordinate stall ol the
AEB and Circle/Division accaunbann units,

Propares performance evalualionz f(or the npext lower level ol
management,

Provides subardinalo persanne]l  wilh the educalion and Lraining
required for proper jub perfarmance,

DESIRED _QUALIFICATIONS

Hasters deqgroe  in Lompmerce ar  Business Administration, Charlered
Accountant or Cesl and Managemen! Nccountant

In Lhe cases of exisling WAFDA  employees, allternalive qualificalions
specified lor Lthis grade lewvel in GOP and/or NAPDA Accounls service
rules are acceplable.

Hinimum af six (H) years erperienco al level of ANAssislanl Direclor -
Finance or rpquivalenl posilion in a major ubilily and/or industrial
orgaanizalian, Mo prioc ward expericnce roquired lor Chartered
Accountant or Cosl and Managemant Accountant,

Tolal fluency in spalen and wrillen Urdu and English.

Gooad ltnowledqgo and praclical ‘undsrslanding ol managemenl and

accounling principles,
Basin fnowledge of the acthods unad Lo molivale employees.

Abililies and Skills

Abllily Lo inlzrprel and znalvse Aulharily's palicies and DGovernment

direclives on managerial reonrting and financial contrels,

BEST AVAILABLE DOCUMENT
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Abilily to direct and exercise nanagemenl conlrol over banking %
budget funclions.

Ability Lo analyse linancial and operatinnal dala,

Abilily Lo effectively communicale with higher level management,

Directions are received fram Direclar - Finance reqarding policies,
procedurers and aperalions, fequired to male independent decisions
involving all aspecls af banking ¥ budget functions based on sound
fnterpretation of Lthe policirs and procodures,

Has avaflable all palicies and procedures approved by Lhe Aulhority
and is expecled Lo insure their implementalion, wusing the Pakistan
Naler & Fower Development nubhorily Act, 1959 and Lhe WAPDA Book of
Financial Povers, 1977 as ama2nded as basic documents and various
ficcounting Manuals,

Requirad Lo exercice sound  jndgmenl and arrive al correclt decisions
on a wide range of complen problems covering 211 aspects ol banking Xk
budgel funclions.

Recammendations Lo Dirvcinr - Einance are especled La be delailed,
well researched, 2ccurate and in Lhe overall besl interest of WAPDA.

Has full aubhority to coemit (he Aulhorily within Lthe limils of
established Tinancial powers ol Depuly Directnr and approved policies
and procedures,

Heets with higher level WAPDA managemenl perconnel Lo advise and
repaort on malters concerning budael & controls [unclions,

Exercises direcl supervision over subordinale officers and support
staff within the (inancisl and administralive pownere vested in him,

BEST AVAILABLE DOCUMENT
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POSITION TiTLE: Assistant Director - Banking (NEB)

The Assislant Direoctor = Banling {5 funcltienally and administratively
responsihle fo Dopuly Dirertor =~ Danking and Dudget for bhanbking
concerning control of furds collection in the ACR banks and  their
renillances Lo Lhe Headaquarters and Lo zubordinate accounling units,
fssists  Deputy Direcltor - Ranking and Budqel in implementalion  of
policies and procedures governing banking.

0 Organizes, directs and controls the follawing aclivities:

- Pracecspc Lhe documents cancerning movement of cash from  the
subardinate wonils to Lthe NEBR and Headquarlers and vice versa and
alter ensurirg correchlness forwards lo  lhe Depuly Directar
Panking and fudgels for kis review and aulhenticalion.

- Exercises direct rnontral over the AED cash lLools, preparing their
récancitiabion with  Lhe hank stalementis and other related
documentis,

- Petcrmines  and  apmalyses Lhe iiems of cash in Lransit, brings to
the nolice of Depuly Direclor BRanking % Budget [or npcessary
rorrocthive aclions,

- Feeps necessary record naf  cash  moveaents, walches lLhe cash
Lransfers with relerence Lo the cazh  budgel. Seeks advice in

situations where cash budarl is insullicienl,

- Fnsures  the chrclking ol divisional cash books Lo see Lhat Lhey
are correcth,

- Monilors divisional hBanl recanciliation, remitlance relurns and
reconciliation of divicional rurreni accounl (r-ash)

0 Serves  ag ssislant Lo Depuly Dirsctor - 2anking and Budgetl on banks
related matterc. '

n Provides advice, quidance and dicection Lo subordinate stalf.

0 Prepares performance wovolusbians for  Lhe nexd lower level af
managemant,

0 Provides subhnrdinale personnet wilth the educalion and training
required lar proper jon performance,

BEST AVAILABLE DOCUMENT
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a, Educalion

Hasinrs gree  in Commerce or  Buciness Adainistralion, Chartered
Rccounlant {Inlermediae) or Coztl and Management Nccounlant,

ln Ltho cases of existing kAPDA eaplayees, allernalive qualiflications
specified for  Lhis arade Joyel in GOP and/or WAPDA Nccounis service
rules are accreplable,

b. Lingusge_ Proficiency
Tetal Tluency in spnven and writion Urdu and English,

c. lKnowledge of Specilic freas

Ceneral lknowlodre af accounting principiee,

Basic Fnowiedge of Lhe meLhads used Lo molivale employees.

Abitity Lo dalerprol and analyae Aulhority's policies and Government
c¢irectives on fihancial controls and managerial reporting.

AbiTily to direcl and sowercise managemenl control over banking
funclion,

Abilily Lo analyse [inancial and upzrelinnal dala.

uilily to effeclively ceamunicate wilh higher level management,

Directions sre received from  Depubly Direclor - Banking and Budget
regarding policies, procedurss  and operalions. Required t{c make
fidependenl decisions invalving 211 aspecls of banking funclion,

Has avallable &!1 ngpolicies and procedures appraoved by Lthe Aulhoritly
and ls expecled ts easure their implementation, using Lhe Pakistan
Hater % Fawer Development frthorily fAcl, 1758 and Lhe WAPDA Book of
Financial Powere, 1977 35 amendcd  as  basic documenlts and various
ficcounting Hanvals,

- BEST AVAILABLE DOCUMENT
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rcise_of ludgesent
Required lo exercise anund judgemenl end aitive ab correcl decisions
on a wide range complexr problems rel:ting fto banking and imprest
nanageaenl function.

Recommandalions Lo Deputy  Direclor - Banking and Budgel are erpecled
to be detailed, well researchod, accurale and in  lhe aversll bhest
inlerest nf NAFDA,

Has (ull aulhority Lo comail Lhe Authorily within the liaits of
pstablished f(lnancial powers of Assistant Director and approved
policles and procedures.

Exercises direcl supervision over subordinale officers and support
staff withia Lhe {inancial and administralive powers vesied in him.

BEST AVAILABLE DOCUMENT
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POSITION TITLE: Depuly Director - General Accounling
Y Financial Reporis (AEB)

GRNDE: BPs 1o

The  Deputy Director - Gepsral ANccounling  and Financial Reports is
functizaatly and administralively. responsible Lo Director - Finance for
nanagenenl nf genersl accoynling, fined assels accounting, nposl  audid,
MMnanctal and managecial eporling, implementalion ol financial systenms
and procedures.  Responsihle tn beep funclional liaisen with Direclor -
General Nccounting  (Headquarters) and Dire.cuar Assets (Headquecters) an
all nallere concerning genceal accounling and financial reporting.

] Plans, organizes, dirpcts and conbrole the fallowing activilies:

- Preparation of Lhe aanthty and  yeacly accounls and management
renorls by the subordinale offices and their consolidation.

- Timely recnncilialion and preparation of curranl accounls,
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- Reviews Lho  monthly/yearly accouals  and  amanagemnnt  reports Lo
detoct pocting diccrepancies, accounts misciasssilicalions,
gnusually high ar low innpme, espenses or balances elc,

- Post-audi{l cavering sceubing aof all payeonis mads to ensure  Lhat
all the accounling, logal  and other requiresaenis necessary lor
making payments, were (ulfilled.

- Review of construclion MYarl-in-Progress, aaintenance of assels
recards, asseltis comnlolinn ang applicalian ol pruper
depreciatinn rals,

o Ensures Lhal a1l financial and accounting policies and procedures are
heing followed by the subordinate accaunting urn "tz

] Serves as  Depuly 1o Direcior ~ Finance on al
general accounling, (insncial reporting 2nd (ived assels,

0 Pravides advice, quidance and direction Lo suboardinale sialf of AER
and subordinate Cirzle/Divicsion accounting units,

0 Prepares nerfarmance evaluralions for the poxl lower lovel of
mananement.

a Provides subordinate personns! wilh Llhe educalion and lraining
required for proper jaob performance,

-

BEST AVAILABLE DOCUMENT
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- Haslers degree in Comaorce  or Dusiness Ndministralion, Cost and
Hanagemenl Accountaxt or Chartered Accountant,

- In Lhe cases of existing WNAPDA onaployees, allernative
cnalifications specifind for, Lhis gqrade level in GOP  and/or  WAPDA
fccounts service rules aro acceptable,

Hiniaum of six  (4) years erperience al tevel of Nssistant Director -
Flnanre or equivalent pnsition in a major wulility and/or industrial
organizalian, Mo prior work =sxperience is required for Charlered
Nccountant or Cost and Mamagement Accountant,

Tatal [luency in spalen anid writien Urdy and English.

Gnod Enowledge and prartical understanding of management and
arcounting princinles,

Basic knowledqga of Lha mathaods uws=d Lo mativals esployres,

Abilities and Skills

hbilily Lo dinlerpreb  and znalyso fulharily's policies and Governmendi
directives on managrerial reporting and financial conirnls,

fbility Lo direct and preicize asznapepenl conlral  over general
accaunting funclicns, '

Ahitity Lo analyse financial and aperalional dabla,
Ability Lo elfectively communicels with lhigher level mansgement,

TiON_ELEMENTS

Direcltions arp received Jdeom Direcior - Finance regarding policies,
procodurrs and operalions, Rezquired 1o aale independenl decisians
invelving all aspocls of grneral accounlting based on sound
interprelation of the policies and procedures,

BEST AVAILABLE DOCUMENT
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Has available at} policies and procedures appraved by Lhe Authorily
and ts expecled to insure Ltheir implementation, weing the Pakictan
Rater % Pawer Development Nutharity Act, 1959 and  Lthe WNAPDA  Fook of
Financial Powers, 1977 2s amended as basic documenls and various
ficcounting Hanuals.

Required Lo exercise sound judgrent and arrive al correcl decisions
on 3 wide range gf tomplex  problems relaled to general accounting
function.

Recommendalions lo Nirecine - Finance are expezted Lo be delailed,
well researched, accurate and in Lhe overall beel interest ol WAPDA.

Has full aulhoritly Lo cammil the Nuthority wilhin the liasits of
established linancial powxers of Depuly Director and approved policies
and procedures,

Heets with higher level WAPDA managementl porsonnel Lo advise and
report on matlers relating Lo general accounbing.

Exercises direct-supervision aver subordinale olficers and support
stafl within the linancial and administratlive pewers vesled in hia,

BEST AVAILABI £ DOCUMENT
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POSITION TITLE: Assistant Direclor - Implamentation (NED)

GRADE: BPS 17

The Nssigslanl Direclor - taplosentalion 15 funclinnally and
adainistratively responsible to Depuly Direclor - General Accounting and
Financial Reporls on all aalters relating Lo implemenlalion of [inancial
systems and procedures as spucified in Lhe accounting manuals, Insures
Lhat all poticies and procedures concerning [inancial systems and
procedures are being follownd by the subordinate accounling units.

n Organices, direcls and conlrols Lhe following activities:

- Feeps record of all financial and accounling procedures that are
applicable,

- Ensures Lhat financial and accounting palicies and procedures are
avatlable wilh the formalinne,

- Visits Lthe suboardinate formalions and ensures Lhat Lhe accounling
and financial policies and pracedures arc being followed by thenm,

- Frepares mnnlhly pragress reporls on visils Lo divisians and
writes crilical reviews on divisional accounls.

- Hakes recammendalions [or  improvesents in ihe (inancial and
accounbing policies and procedures,

! Serves as  Assislant Lo Depuly DBirecior - General Accounling and
Flnancial Reperts on all malters canceening implementalion of
financial systems and nrocodures.

g Provides agdvice, guidanre and direclinn Lo cuboerdinale stall.

] Frepares performance cvatualinns for the nerl Jower level of
managemenl, ’

o FProvides subordinale prrsonncl with the education and Lraining
required for preoper job perlormance,
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- Haslers degree in Commerco or Business Adminislralion,
- In the £ises of peicling WAFDA employees, allernative

qualifications apecified for thics grade level in GOP and/or WAFDA
ficcounts cervice rules arp accenlable.

BEST AVAILABLE DOCUMENT
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- General knowledge of accounting principles,
- Dasic knowledge of Lhe melhods used Lo mnlivale employees.

Abllities_and_Skills

~ Ahilily Lo inlerprel and analyse fulhorily's nolicies and
Gavernment dircctives nn [inancial controls and managerial
reporting,

- Ahilily Ln direct ant prercise mananement conlro! over
implementalion of {inancial syslemz and prucedures,

- Ahility Lo analyse (financial and cperational dala.

Ahilily Lo effectively communicate wilh higher level managemont,

POSITION_ELEUENIS

Diroctions are received from Depuly Director - General Accounting and
Financial Reporls regarding policies, procedures and aoperatians,
Required Lo msle indspendenl docisions iavalving all aspects of
implementalion of (inancial syctems and procmdures.

Available Guidance
Has available all policies and procedures approved by the Authority
and is papecled Lo ensure  ‘Ltheir implementalicn, wusing the Fakistan
Waler ¥ Power Developeenl Aulhority Acl, 1959 and the WAFDA Pook of
Financial Powers, 1977 a5 amended as  basic documenls and wvarious
fccounting Hanuals.,

fequired to erercise  sound  judgaenl  and  arrive al  correct
decisions on a wide rango complon probleas relaling to
implementation of f(inancial sysiems and pracedures,

- Recommendations to Deputy Direcltar - General Accounting and

Financial Repnris are eupocted Lo be delailed, well researched,
accurate and in the oversll best inlerest of WAPDA,

BEST AVAILABLE DOCUMENT
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futhorily to_tiake Commilnents

Has (ull authority Lo commit Llhe Authorily within Uhe liails af

eslablished [(inancial powers
policies and procedures.

Supervision_Exercised

Exercises direct sypervisinon
stalf wilhin Lhe financial and

nl  fssistant Direclor and approved

over subardinate aoflicers and supporl
administralive powers vested in him,

BEST AVAILABLE DOCUMENT
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POSITIOR TITLE: Acsislant Direclor - Consolidalions/10T (AEB)

GRADE: BPS 17

The fNssislanl Direclor - Consulidatiaons and 107 {Inter Office
Transaclions) g funclionally 3nd administratively responsible to Deputy
Director - General Accounling and Financial Reporls [or consolidation of
accounts and preparation ol [(inancial reports and malters relating lo
Inter-0f[ice Transactions. ANssisbls Depuly Direclor - Generxl Accounting
and Financial Repoarts Lto impiement policies and procedures concerning
consalidatiaon of accounts and 15T of Lhe cubardinate accouniting unils of
the NER.

HnJOR _DUTIES _AHD_RESPONSIBILITIES

0 Organizes, direcls and conlrois the In}lowing aclivities:
- fonsglidales Lhe acceounks of all Divisions under an RED.
- Reconcilere Lhe halance of current  accounts (10T % 8§ cheques)
with the divisians and "issuers Recencilialion Gilalements Lo Lhe

Divisions.

- Easures thal 21l inter office Llranseclions {ovcepl cash) are
properly processed and adjusied ia Lhe bonks,

- Prepares [inancial and managerial reports.,

] Serves as Assisbtant Lo Depuly Direcleor - feneral fccounting Financial
Reporls an aatlers concarning consolidation of accounts, 107 and
financial % managerial reports,

a Providos advice, gquidance and direclion Lo sgbordinate stall,

o Prepares perfarmance  evalualions for Lhe next lawer level ol
nanagement,

0 Frovides suhardinale porsannel  with Lhe sducalion and Lrainlng
required far proper job performance.

a. Ffducalion
- Masters degree in Commerce or Business Ndministralion.
- In Lhe cases ol gnisting WAPDA employees, zlternative

qualificalions speciliod far Lhis arade level in GOF and/or HWAPDA
Accounts cervice rules are aczeplable,

BEST AVAILABLE DOCUMENT
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- General knowledge of acceunling principles.
- Dasic knowledqge of Lhe methods used o nolivale enployees.

d. Abilitles and _Skllls

- Abilily to interpret and analyse ANAuthorily's policies and
Government directives on (inancial conlrols and managerial
reporling,

- Abhilily Lo direct ant pxercise managument control  aver
consolidalion of accounls and inter office lransactions.

- fbility Lo aalyse financial and operalional dals.

- Abilily to effectively communicate with higher level managemenl.

POSITION_ELEHENTS
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Direclinng ars rereived f¢om Ocpuly Direclor - General Accounling
Financial Reporls regarding policies, procedures and operations,
Renuired to make independent decisziuns involving all asperls ol
cancalidatian of accounts and intes office transaclions,

Has available all policies and procedurss  approves by the Aulhorily
and s euvpecled to ensure Lheir implemenlslion, using the Pekislan
Water & FPower Dovelopment hulhorily det. 1938 and  Lhe yarbn  Reoolk  of
Financial Powers, 1977 a3 ameaded  as  basic documenls and various
fAccounling Hanuals, Y

c. Exercise ol _Judgmentl

- Regnired Lo exercise saund judamenl and arrive al correct
drecisions an E] vide rengs compler preoblems relaling o
cansalidalion of arcountis, '

- Recapmendalinns Lo  Deputy Diroclor - Geseral fccounting and
Financial Reporls are ceupecled lo be delailed, weil researched,
arcurale and in Lhe overall basl interest of WAPEA.

BEST AVAILABLE DOCUMENT
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Has [ull authority to cosmil tLhe
established financial powers of
polictes and procedures.

Exercines direcht supervisien cver

Authorily wilhin the limils of
fissistant Directar and eapproved

euhordinale officers and support

stal{ within the (inancial and adminictrative powers vesled in him,

BEST AVAILABLE DGCUMENT
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POSITION TITLE: Assistanl Director - Payments (NEB)

GRADE: BPS 17

BASIC_EUNCTIONAL DESCRIPTION

The fssisianl Direclor - Faywenls is funelionally and administratively
responsible Lo Depuly Director - Paysbles/Invenlory Acrounts for making
paymenls to suppliers, contractore, creditors, employees and [lor accounts
classification of the payaenls, fissists Depuly Direclor =~ Payables/

Invenlory fAccounls in implenentalion of policies and procedures qoverning
payments and encyres thal such policies are being {ollowed bty Lhe
suhordinale arcaunling unils,

o Orqganizee, directs and Lonlrels the fellowing acltivilies:

- Ensures Lhal  all palicies and procedures rolating Lo payments are
being followed by Lhe staff members while processing the clainms,

- Ensures Lhat all claims concerning creditors, conlraclars and
employees [or paymenis are properly logged and processed.

- Framines the rlaime wilh referesce Lo Lthe relevant conlracts Lo
gpe thal all copdiliops of the contract are satisfied in each

case or claim [or payment. 156 eramines Lhal all leqgal and
accounling provisions wneocescary  for making payrenls are met.
Claims of employecz are  2ramined  wilh refprencs Lo their

particulare, pay 2nd reloevanpl rutes.

- Delora authorizing Lhs opayvaenle epsures  Lhal budgel nrovisions
are nol euscerded ab any Limo,

- When salisfied in all rocpocis  aulhorizes paymenls, records
necessary cerfificete of avthoricalicn on documenis.

- Adainislratinn conzerning payrall calculalions and maintenance ol
pay recorgs,

- .Ensures the carrying out ol post-audil concerning all  paymenls
m3de ta see Lhal all Lhe sccounling, legel 2nd other condilions
necessary [ar maling paymenls under Lhe review of posl-avdil were
fullilled.

0 Serves as NAssistanl Lo Deputy Diraclor - Fayables/Inventory fccounts
[or management ol payarnts, accounts classiflicalion and

administralion,

a Serves as Assistant Lo Deputy Direclor - General Accounbing k&
Financial Reparlz (ar post-audit,

n  Frovides advice, quidance and direcbion o subcrdinale slalf  and
allicers.,

BEST AVAILABLE DOCUMENT
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d.

Prepares performance evaluolions for Lhe next lower level ol
managerent.

Frovides subordinate personnel  wilh Lhe educalion and training
required for proper job performance.

Educatlion
- MHasblers deqree in Conmerce or Business Adminisiralion.
- In the CasEs of exisling WAPDN eaployeens, allernalive

qualificalions specilied for Lhis grade level in GOP and/or WAPDA
Acrounis sprvice rules are arceplable,

Tolal [luency in spolen and weillen Urdu and English,

- General knowledqge ol accnunting principles.
- lasic knowledge of Lhe melhods used Lo molivale employees.

Abilities and Skills

- Ability N} inleraret and analyse Authorilty's policies and
Government direciives on Tlinancial conkrnls and managerial
reporling,

- fbility to direct and euercise managemepn! conbtral over policies

and procedures governing paymente and accounts classilicalion,
- Ability Yo analyse financis]l and operationzl dala,

-~ Abitily to effectively comaynicale wilh highar level managenent,

POSITION_ELEHENIS

Direrclions are received from Depuly Direclor - FPayables/Invenlory
hccounts regarding poliries, procedures and aperations and accounls
classifications. Required ta malke independenl decisicns involving

all aspects of payments to «creditors, employees and others and - -

accounts classification,

BEST AVAILABLE DOCUMENT
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Has available all policies and procedures approved by lhe Aulhorily
and is expected Lo ensure tLheir implementalion, wusing Lhe Takislan
¥aler % Power Development Aulhority Acl, 1958 and the WAPDA Pool of
Finantial Powers, 1977 as amended as basic documenic and  various
hccounling Manuals.

- Required . to enercise sound judgmenl and arrive al correct
decisions on a wide range complex problems relating Lo payments
Lo creditors, employees and olhers and accounls classificalion.

- Recommendalicons Lo DBepuly Direclor - Fayables/Inventory Nccount's
are pxpecled Lo be detzfled, well researched, accurate and in  Lhe
averall bhesl inlerest of WAPDA,

las  full aulbority Lo commil Lhe NAulhorily wilhin the lyaitls of
pslablizhed [inancial powers ol Azsistant Gireclor and approved
policies and procedures, :

Exorcises dirort  suporvision over subordinaie oflicers and support
staff wiLthin the financial and adminicstralive powers vested in him,

BEST AVAILABLE DOCUMENT
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POSITION TITLE: Acsistant Director - Assels (AED)

GRADE: Bps 17

The Nsgislant Director - Nogoels fccount s is functionally and
cadministralively responsible tn Deputy Directar - Feneral Accounting and
Financial Reparl for accounting for  Llhe conslruction, acquisilion and
relirement, of Assels. Assicts DOeputy Director - General fccounting $

Financial Reports in implementation of pulicies and procedures governing
accounling af tixed assels in Divisions and AEBs.

HAJOR_DUTIES _AND_RESPONSIBILITIES

Organires, coordinales, directs and conlrols the (nlleowing activilies:

- flerpivas Lhe compleliaon reporte and develops the assels records
as per procedure lajd dawn in Lhe Nssels NArconnling Hanual.

- Meceives Lhe aulhorized changes reporls in Lhe assecls, through
work or relirement orders and updales Lhe assels records.

- Recards deprecialion against Lthe compleled aszerls.
- Reconciles lhe details ol assets with lhe conlrol aczounl balance,

- Manitors Lhe funclions concerning allolment aof Worl Order/Job
Drder numbers in Lhe NED.

- Ensures Lhal canstruction cnst accounting is properly handled at
divisions.

Serves  as  Assislanl Lo Depuly Director - General Accounting Y
Financial Reporls wn mallers cancerning accounting of canvlruction,
acquisition, transier, rcustodial recponsibilily and relirement ol
{ived Nssels.

Frovides advica, quidance and direcltinn La suvbordinsle shall,
0

Prepares performance evalualions for  lhe next louwer level of
managemend,

fFrovides subordinale personnel  with  the educalian  and training
required laor proper job perlormance.

DESIRED _QUALIFICATIONS

a.

Education

- Haslers deqrec in Commnrce or Husiness Adaministralion,

BEST AVAILABLE DOCﬂMENT



- In the cases ol existing WAPDA  employees, alternative
qualilicalions speciiied far Lhis grade level in GAF and/or WAFDA
Nccounts service rules are acceplable.

- General knowledge of accounling principles.
Dasic Fnowledge of Lhe methods used Lo molivale enployees.

poilities and Skills

- nhilily la interprel and analyse Authorily's policies and
Gavernmpnl direclivec on financial conlrols and manaqgerial
reporling.

- Abitily Lo direch and exercise managemenl conlrol over Fired
fAssels accounling lunclions.

- Milily Ln analyse financiasl and aperatiounal data,

- Abiltily te elfeclively commuynicale wilh higher level management.

POSITION_ELEHENTS

Directions are recnived (eam Dopuly Director - General Nccovnling Y
Finanr gl Reports rcgarding paliciez. proceduras  and operalions.
Required Lo make iadependz2n! decisions involving ail aspects  of
assels accounting funclions.

Available Guidance
Mas available all policies and prozedures  approvesd oy the Nulhorily
and i3 expected Lto ensure Lheir iaplamentalion, using the Falislan
Waler % Fower Davelopmeal Autharily Act, [958 and lhe HWAPDA flook of
Financial Powers, 1977 as amended as basic decumeals and various
Nccounting Manuals.,

- Ronquired Lo erercise snund judgment and arrive al corcecl
decisions on 3 wide range complex problems relaling to assels
accounling funclians.

- Racnmmendalions Lo Depuly Direclor - General fccoun'ing Y%

Financial Reporls asre eupecled Lo be delailed, well researched,
accurate and in the overall best inleresti ol WATDA.

BEST AVAILABLE DOCUMENT



Has full aulhoritly Lo commil Lhe
established financial powers of
policies and protedures.

Exercises direct supervision over

fiuthorily
Assislanl

subardinate

wilhin Lhe

Direclor

ofllicers

and

and

limils of

approved

supporl

stal! wilhin the financial and adminislrative powers vested in him,

BEST AVAILABLE DOCUMENT
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POSITION TITLE: Deputy Director - Payables/Inventory Accounts (AED)
[4

GRADE: BPS 18

The Depuly Director =~ Payables/invenlory Accounls s [uncLionallYi and
administralively responsible Lo Director - Finance on all mallers
relating to payables, payroll, invenlory accounls and administration,
fscists Direclor - Finance in disbursing funds to credilors, suppliers,
conlraclors and employees working in  the AED. Nso assists Direclor
Finance on all mallers relaling Lo inventory accounling. Responsible Lo
feep funclional liatson wilh Direclor - Fayables (Headquarlers) on atl
matters concerning payables. lnsures Lthat all policies and procedures
concerning payables, payroll, and administration and invenlory accounls
are heing follawed by the subordinale accounting unils.

HAJOR _DUTIES _AND_RESPONSIBILITIES

o Plans, organizes, direcls and coantrols Lhe [(allowing aclivilies:
- Yeeplng ol stares accounts at the NEE level and reconciling Lhem
with Lho hatances of Regional and Field slores and aainlenance of

hants ol accounts al favenlory Organizalinn,

- Supervisinn of accounling aclivilies of reqional/lield stores

including reconcilialion of Lheir balances. Fayroll
dishursements of reqgionalflield slores, receipls and issues ol
materlial elc.

- Reconciliation ol current accounl wilth Lhe NAED.

- freparalion of Lhe maragemenl and accounling reporls concerning
slores activily.

- TPaymenls ol claims concerning credilors, contraclors and
pmployznos  according Lo the nprescribed  tegal and accounting
provisions,

- Controlling ol the documents concerning Lthe disbursements,

- ficcounling classificalion of payments.

0 Serves as a Depuly o Direclor - Finance an all mallers concerning
administration, payables, pavroll and invenlory accounling.

n  Malnlains funclional liaison wilh Bireclar - Payables (Headquartersl).

0 Monitors polircies for implemenlation nf payments, accounls
clacsificatlion, payroll mand invenlory accounts.

0 Provides advice, guidance and direction Lo subordinale stall ol AEB
and subordinale Circles/Division accounting umits,

BEST AVAILABLE DOCUMENT
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- HMaslers deg-o~ in Caommerce or Business fdministration, Costl and
Hanagement Accountanl or Chartered Accountant.

- In lhe cases Al ~xisting  WAFDA  employees, alternative
qualificalions specified far Lhis grade level in GOP and/or WAPDA
hccounls service rules are acceplable.

Minimum of six (A) years experience al level of fssistant Directar -
Finance or equivalenl posilion in a major ulilily and/or industrial
organizalion. WNo prior work experience 1is required f{or Chartered
Acconntant.

- Good knowledge and praclical wunderslanding of managemenl and
accounling principles.

- Basic knowledge of Lhe melhods used Lo molivale employerns.,

- Abilily lo interprel and  analyse Nulharily's policies and
fovernmenl direclives on managerial reporling and financial
conlrols. '

- Abilily Lo direcl and exercise managzmenl control over management
nl payables, payroll and coordination of AED and subordinale
fccounls stalf,

- Abilitly Lo anmalyse (inancial and operaltional data.

- Ability to effectively communicale wilh higher level management.

Direclions are received from Direclor - Finance regarding pnlicies,
procedures and operalions. Required Yto make independent de:.isions
involving all aspecls ol managemen!t of payables, payroll and

coordination of Accounts stafll based on sound interprelationol tLhe
palicies and procedures.

BEST AVAILABLE DOCUMENT



flas avallable all policies and procedures approved by the fAulhorily
and Is erpecled Lo insure Lheir fimplementation, wusing Lhe Pakistlan
Water & Fowet Developmenl Authorily Act, 1958 and the WAPDA Book of
Financial Powers, 1977 as amended as bacic documents and various
ficcounting Hanuals.

- Required to exercise sound judgmenl and arrive al correct
decisions on a wide range of complex problens cavering all
aspecls ol payables, payroll and coordinalion (unctions.

-  Recommendalions to Director - Finance are expecled to  be
detailed, well researched, accurate and in Lhe overall besl
interest of WAPDA.

Has full aulharily to cosmil Lhe Authorily within the limils of
pclablished financial powers of Depuly Director and approved policles
and procedures.

Meels wilh higher level WAFDA management personnel Lo advise and
tephri on matlers concerning payables, payroll and coordination,

Exercises direcl supervision aver subordinate officers and supporl
glaff wilhin the financial and administralive powers vesled {n hinm,

BEST AVAILABLE DOCUMENT



POSITION TITLE: fssistant Director - Paymenls (AEB!

BRADE: BPS 17

The Assislant Direclor - Payments is funclionally and administralively
responsible Lo Depuly Direclor - Payables/Invenlory fccounts for making
paymenls to suppliers, contractors, credilors, emplovecs and for accounts
classilication af the payments. nssists Depuly Direclor - Payables/
Invenlory Accounls in implementation ol policies and procedures governing
paymenls and ensures Lhal such policies are being followed by the
subordinale accounling unlls.

) Organites, directs and cunlrots Lhe following activilies:

- Ensures tral all policies and procedures relaling to paymenls are
being followed by the stall menbers while processing the clainms,

- Ensures ‘thal all ctlaims concerning creditors, contraclors and
employers for paymenls are nroperly logged and processed.

- Evaminpe Lhe claims with roference Lo Lhe relevanl contracls to
epe  Lhal all conditions of Lhe conlracl are satisfied in each

cace or claim for paymend, Also examines thal all legal and
accounting provisions nacessary for malking paymenls are met,
Claims of employees are examined with reference to their

particulars, pay and relevanl rules.

- Belore aubhorizing the paymenls ensures Lhat hudget pravisions
are not exceeded at any Lime.

- When calisfied in atl respecls aulhorizes paymenls, records
necessary cerlificale of aulharicalion on documentis.

- fdminlslralion cancerning payroll calcutalions and maintenance of
pay recaords.

- Ensures Lhe carrying oubl of posl-audil concerning all payments
made Lo see Lhal all the accounting, legal and other condillons

necessary for making paymenls under Lhe roview of posl-audil were
fulliltled.

a Serves as Nssislant Lo Deputy Director - Payatles/Invenlory Accounls
for management of payments, accounlts classilicalion and
adminiskeation,

0 Serves as MNssistant to Depuly Direclor - General fAccounting L
Financial Reports for posl-auditl.

n FProvides advice, guidance and direction Lo subordinale stall and
oflicers.

BEST AVAILABLE DOCUMENT



Prepares performance evalualions for Lthe nenrt lower level ol
management,

Provides suhordinate personnel  with Uhe education and training
requlred lTor proper job performance,

DESIRED_QUALIFICATIONS

- Hasters degree in Commerce or Business Adainislralion.
- In the casas  of exisling WAFDA  employees, allernative

qualilicalions specified for Lhis grade tevel in GOP and/or WAFDA
Accounls service rules are acceplable,

- General knowledge ol accounling principles.

- Basic knowledge of the melhads used Lo molivale employees,

Abilities and Skills

- Miilily to inlerprel and analyse Authorily's policies and
Government, directives nn  financial canlrols and managerial
reporling.

- Abilitly to direrl and worsrrcise sanagemenl conlrol over pnlicies
and procedures qoverning paymenls and accounls classificalion.

- Abilily tn analyse linancial and operalional data.

- Abllity Lo effectively communicale with higher level management,

Dirertions 3re received f(rom Depuly Direclor - fPayables/lnvenlory
Accounts regarding policies. procedures and oprralions and accounls
clascilirations. Required to m2ke independent decisions involving
all aspects of paymenls Lo credilors, employees and others and
accounls classification.

BEST AVAILZRLE DOCUMENT
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Available Guidance

Has avallable all policies and procedures anproved by Lhe Aulhorily
and is expected Lo ennure Llheir implementalion, wusing the Fakislan
Waler & Power Developnrant NAulkocrity Acl, 1958 and Lhe WAPDA Rook of
Financtal Powers, 1977 as anmended as basic documenls and various
Rccounting Hanuatls. :

- Required la  exercise sound judgmenl and arrive at  correcl
decisions on a wide range compler problems relaling Lo payments
lo credilors, employecs and others and accounts classificalion.

- Pecommendations Lo Depuly Direcknr - Payables/invenlory Nccounts
are cxpecled Lo be delailed, wrll researched, accurale and in Lhe
overall hesl inlprersl of WAPDA.

Has full aulharily Lls commit  Lhe Acthoritly within Lhe limils of
eslahlished financial powers of Assistanl Direclor and approved
pollicire and procedures.

Erercises direct supervision over subordinale offlicers and support
slall wilhin the-linarcial and adminisiralive powers vesled in him.

BEST AVAILABLE DOCUMENT
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POSITION_TITLE: Assislant Director - lnvenlory Accounts (AED)

ERADE: BPS 17

the fAssislanl Direclor - Inventory Accounls i3 funclionally responsible
Lo Depuly Director - Payables/Invenlary Accounls for inventory accounting
and adminislralively responsible Lo Stores Hanajer an all financlal
mallers, Nssisls Depuly Direclor - Payables/Invenlory Nccounls in

Implementation of  policies and procedures qoverning accounling ol
inventory In Divislans and AfBe,

0 Organizes. direcls and controls Lhe [(nllowing aclivilies:

- Proresses  documents concerning receipt, issue, relurn and
Lransler of malerial in Regional Slores.

- Feeps Lhe accounl banke for stores held at regional slares and
reconciles Lhe current accounts. Updales Lhese aon  Lhe bhasis ol

documents recrived (rom diflerenl cources.

- Mecanciles Lhe value bYalaarzes held ia conleol accounls wilh Lhe
batances in Lhe Roginal and Field Starrs.

- Frepares Yhe accounling and manageaent reporls concerning  stores
aclivity.

n Serves as Assistanl tn Depuly Director - Fayables/lnventory fAccounls
on matters concerning invenlary accounting.

n Provides advice, gquidance and direclian Lo subardinale steaff in
Regional Stores.

n Prepares performance ovalualions [nr Lthe nexl lawer Invel of
management.

0 Frovides subnrdinale persanne!  wilh Lhe education and Lrainlng
required [or proper job performsnce.

] Serves as (inancial advisor Lo Regional Slores Manager,

DESIRED _QUALIFICATIONS

- Hasters degree in Coamerce or Business Ndminislration,
- In Lhe CASES ol axisling HAPDN gaplayees, alternative

qualilicatinns specified for Lhis qrade level in S0F  and/or  WAPDA
ficcounts service rules are accoplable.

BEST AVAILAZLE DOCUMENT
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Total fluency in spoken and writbten Urdu and English,

- General knouledge uf sccounling principles.
- Basic Fnowledge ol the melhads uced Lo molivale enployees.

- abitity lo inlerpret and analyse Authority's policies and
Governmenl direclives on financial canlrols and nanagerfal
reporting.

- Abitily Lo dir2cl  and exercise managemenl conlrol over Invenlory
accounting luncliansg,

- fhilily Lo analyse [inancial and operalional dala.

- Aility Lo elffoclively communicsle wilh higher level managemaznti,

POSITION ELEHENTS

hin

Directions are recepived from Deputy Direclar - TFayables/invenlory
Accounls regarding policies, procedures and operalions. Required Lo
make independent decisions invalving all aspocls of invenlory

accounling funclions. ‘

Available Guldance
Has availahle 211 policies and procrdures approved by Lhe Auylhorily
and is prpecled Lo mnsure their implenentalicn, wusing Lhe FTakistan
Waler & Douer Dovelopmen! NHutharily Acl, 1958 and Lhe WAFDA Pool ol
Financial Powers, 1977 as amended ag basic documants and varlous
fccounling Hanuals,

- Required Lo erercise sound judgmenl and  srrive 3l correct
decisians on a wide range coaplex problens relating Llc  invenlary
accounling funclions,

- flecommendalions lo Depul Direclor - Mayshles/Inventory Accounls
Y

are expecled to be detailed, well researched, accurale and in the
gverall besl inleresl ol WAEDA,

BEST AVAILARE DOCUMENT
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ga bfuliedautin;;tiall powers of fAssistant ireclor n pprav
slabli - D d d
policies and procedures.

. icars and support
ervision pver cubordinale n[i;Eied in him,

Carcines ld!1§CLIi:::cial'and adminislralive povers ves

sltall wilhin e
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POSTTION TITLE: Cireclor - Cuzlomz: Serviges (ADE

GRADE: nrs-19

The Director - Cuslomer Scrwices {ASEY s respensible o Lhe Chairoan

(REDY  tor directing ond administering he policies, procodurcs, and
pracllices ol WAPDA's Cuslomer Gzrvicee (unclinn dealing wilh cuslomer
relations, customer caortacl, energy surveillance, cuzlanmer enerqgy
conservation and load nanizgemcal: far recommending changes in such

policies, procedures, praclices and programs Lhal alfect all classes of
rustomers: for implementing Cusloaer Sarvices policles, procedures and
practices.

Responsible for Lhe funclinnel aporation of, and providing funzlional
guldsnce to. Custoazr Gervicos prescanel in the Circles and Diviszions,

' Ditrecls policies, nprocodures and preclices relaling Lo Lth2 rendering
ol eleclelc service Yo cuskomers and ruslcomer coaplainls by
monlloring suck ackivilies to =snsure pronpt and fai: lr2atmert Lo all
customers,

Direcls Cuzltomer Serwvices palicies, procscurcs and practices :elatlng
Lo cuslommr  enoregy cnnsesvatine L4 lead managemenl efforbo, impraved
customer relitinns, reducing washe ol etechrical mnzegy  and itnroving
the lgad faclo= nf Lhe WATTA nyvsien.

Idenlilics Lraining nneas  snd nravidzs fer sach training threugh the
Training funclion Lo assure quatily cesiorer prvinse,

Coordinatns Lhe dovelopmenl of o g-qzneralinn progran vy zvalualing
potenlial inslallalions fo wotuse pook sysbes depent and imprave Lhe
1nad faclar an the WATDN svsina,

‘ Coorcdinales all Custnnes Serviten aclivitien wilin  olther  NCR geclions

throvgh written  and sarhal  enmaunication L3 essurs A united and
cancenlrated elforl to imgrove azrwice Lo LYhr cosloner,

' Direrls the proper applicalicesn nl Larilf=, and provides icout to
Larlf!l development by annitoriag  bolh customers’ us’ae and WAPDA'Ss
load Lo arcomplish rnergy conzrrvabion and lnad sananemenl objeclives.

' Propares (armal monthly ropartls and sulimils in the Chairssn  (ACDY and
others dolaiting rcuslomes  s2rvices aclivitics tn leoep superiors
inforaed and cecommending  changEn N poliries and procedures to
laprove service Lo cusloners.

' Direrte Lhe Enzrqgy Surveillance Frogeem Lhrougheout 'he REE.

¢ Dlrerls Cusltomer Accounls activilies,

(D 15 Nav. 00) BEST AVAILABLE DOCUMENT
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Ditects implamentaling ol arcendmenls 4 iye Cimmercial FProcedures
Hanvat,

Feeps abreasl of currenl sffairs allecling custonmer service ‘hrough
nececsary relalionships wilh clher anils ol the AED, architecls  and
£rQ1nears,  cuslomers, government sl agencics.,  and prolessicral  and

lechnical nrganizaltions Lo asgyre Tt osprvice Yo cuslomers
Determines Lhe nead for suren.. < spacisl sludies, providing

analysis of (he dala ‘g pseure  Lhat palicies and  procedurcs  are
ellective,

Assures  qualified stalling ol Cuslorer Sorvices by approval ol ‘wage
ard  salary  changes, promatines,  demolinns, lrarsfeore, leaves: of
absence,  hiring 3nd  selozse of personnel Yo manlain a high lnvel ol
cuslomnr confidan-g,

Assurns Lhal provisions of {he Unian Ngrzemenl  are follawed by both
latbar and managenent.

Agsurng sefely of ! asi2yies and  Lhe  public. entdorsing  and
faslering safle unrl pra #3 ant Environgond.
Adminizlers WAMDA's  s:ocly arodran wilhin (REF:) furchion Lal iag

approprisle aclion Lo riicinate froblem areac.

Practizes cacl continl Phroash Uhe drcoaralicon and adainistralion 3l
Lhe epproved Custamer Carvy-ze budgst lo meintain fizcal
responsabilily, ’

Underlales other renpansibitliticor as propecly aznignoed,

Bacholor . or  Macle: ‘s de
Commorcial andg Revenue 00¢
recruiteent,

grne sed o by proamolisn as laid  do9wn in
R lesviecr Pules ae we!l! as by direct

Hinimus ol {5 yoars’ aup
wlilh customer contarct gr cus

- Glrong comnunicalio. 34ills beth in wrilten and  spolen Eaglish
snd Urdu,

- Trchnical knowlednge i cloci:ica! Aarpiiralions, enginezring and
techniques.

- Ceal eflectivaly with peapie, bolh cvztlomsrs and eaployees.

BEST AVAILABLE DOCUMENT
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= Posgess supErvinnry
develnp praclical ¢p!

- Able Lo reset in
situations.

Reporls directly Lo the
Avallable Guidellnes

available
fazund [r

Guidelings
olher documents

are

Husgl  be ablse Lo =
]
A

skilts v deal with  =zrmpier prablzes  and
uticns,

A ned manner La 3 wide range of slrossiyl)

hairman ‘AERY,

fram WAMDNA manuals, and

or Vime La Llime,

anlicies, procedures

in propecals and

heir irp'ementalion. an directing po proceduera2s  Jn
Circlrn 2nd Divicinng,

fulherily Lo Make Comeitnents

Has tull  aulbkorily Yo mabe teacitazols Lo Lhe Inve) aulhorized by Lhe
Chairman {AEB},

Mature, Ltevel, and_Curpasu_of Contacls

Conlocts  with custorerz, govorcaental agenci=s, gnrolessiznai and
Lechnical organizalinns., arrhitests  zng engiresrs,  and clhar KAPDA
personnel as necessary in Lha ownovlien o respansibiliflics,
supeivigton Evercized

Direct)y suparvises Lhe vart ol Lis stafl, alsns  ‘heis 2aiblsa3  and
assignuments, pravidss assizirace when dzzling with coraloyx
adminislralive prableas, eviluates perlfoenance and  shseres  Lthal  wark
is carried out in cowplicnce wilh plias, GTicacts ke lunctional

activilies of Circle and

Division parsonnal,

BEST AVAILABLE DOCUMENT
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POSITION TITLE: Pepuly Director - Customer fssislance

GRADE: ors - 19

The Depulv Director - Cuslomer Nscistance is respoasible to the Directar -
Cuslomer Services for direcling and  administering the policies, procedures
and praclices ol NAMDN' 5 cemmeecial  lunction dealing with Cuslener
Nenislance: for recomamending clianges in such policies, procedures, practices
anil programs thal affect a1l classes of cusLomers; for implesenting
instrucllons concerning commercial policies, procecures and nractices.

Responsible for the funclional aopzration of, and providing (unctional
guidance Lto Customer Serviccs uersonnel  in Lhe Circles and Divisions
perlaining Lo Lhe Cuslamer Assishance funclion.

Resporzihle (or ohlaining Billing data dealing wilh rcomplaints received
by the Secretary (rom Lhe affica of Walagi BohbLasih (Dabudaman).

Mreecis nolicies, prooedurns and praclices relaling Lo custoaers
applicabion for eerwvice, o2nu hilling coaplsints and  insncrss  proapt
assicslance and service to crsiamers in this respezt.

Prepares formal monlhly reporls and submits Lo Lhe  Dirscilor - Custcmer
Services and  others detsiling cwslorer sovvice activities Lo lheep
supervisors inflermed and reco urﬁwﬂixg rhanges in policties and procedures
for overall improvemenl.

-
* Carries ocul ameudments in  lhe 3r23 of cusloned applicaticn far suevice
in Lhe Commerclal Procedurazs Masmuzl.

foordinates 211 customr: assislonce astcbtivities wilh  olher wnPon  HED

sectinas  Lhrough wrilblen  and  weibs cummunicalions Lo assure ¢ urited
and cencenlrated ef{fort Ltz improve szrvice Lo Lhe cusiomer.

' ldenlifias Llraining needs irn  Lhe Custamer ﬂ::i;L;nte fucction and
peovides [ar such training through the Lraining funclion.

' fssurrs qualilied stalfing of Customer Assislance funclion hy approval

ol wage and salary chaages, promslions, deaolisas, Lranslers, lreaves of
sheenre, hiring and relcase ol persnonel aithin ke tevel afl aulhority
given tn him by the Direclar - .uu.omer Gzrvices.

fesurce Lha! provisiaoas of the Ynion  fijreements  ave  fallowed by both
labar and management.

fssures salaty of he employeas and Lhe public, endarsing and (ostaring
safe work practices and enviraceenl.

(RD 28 MNov. 88)

BEST AVAILABLE DOCUMENT
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b)

¢}

Deteraines Lhe need (nr surveys and gpocial  studies in the area aof
Customer fssislance providing analynin ol Lthe data Lo assure Lhal
policies and procedures are afleclive.

Praclices cost conlral through Uhe preparslicn  and  administralion  of
Customer  Assisiance seclion of 'he spproved Cestomer Services budgel Lo

maintain fiscal responsibilily,

Undertates alher respensibilitios as properly assigned,

Bachelor or llaster's degree and by peroamolion as laid dewn in Cummercial
and Revenue Dfficer Sefvice Rules as well as by divocl recruilment,

Hinimum aof 10 years wcuperiencte wilh al leas! S years associated wilh
cuslorer ranlacl or cuslomer services.
Abilitios _and _Skills/inowledge

- Glrong comnuaicalion skills bolh in wrillen and spulen CGaglish  and
Urdu.

- Tachaical lnouwledge ol elecliical applicalions and technigues.

- Pogsgpsy supervisary  ekiltd
dovelap practical solulions.

Lo daal wilh camplex probless and

ut

- fble Lo react in a reasonahls manner ‘o & wide range  of slresslul
situations.

FOSITION_CLEHENTS: .

c}

3
b
3]

Reparts direclly Lo lhe Direclor - Cuslaser Servi

Available Guidelines

Sutdrlines are availablz [reca HAPDA manuals, volicies, crocedures and
other documeats iszued from Lime Lo {inmc.

Husl he able Lo analy:ze comples prubless rzzulling in proposals  and
theie dmplemenlalinn. Will be direcling policy and procedures Lo
Clrcies and Divisions.

BEST AVAILABLE DOCUMENT



d)

[

Has full autherily Lo make commitmenls Lo the level authorized by Llhe
Dlreclar - Cuslomer Services.

Contacls with custemers, gavernmenta! angencies, prolessional and
technical organizations, architecls and engineers, and other XAPDA
personnel as necessary in Lhe pyecubtion of responsibilities,

Supervises he work af  s=ctian slall, plans their worlload and
assignmenls, provides assistance when dealing with complex
administiralive prablems, evaluales performance and ensures Lhal their
work is carried oul in compliance wilh plans, Directls the funclional

activilies of Circle and Divisian persannel.

BEST AVAILABLE DOCUMENT | |
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POSITION TITLE, fNssistant Direclor - Cusloaer Assislance (ADD)

GRADE: PRS- 47

The Assictanl Dircctor - Custlaomry Assiclance i35 respansilila Lo Lhe Depuly
Dirpctor - Cuslorer Nssislaace  lor cuprrvising and asatzling in Lhe proper
appllcation of policies, procedures, and praclices of WAPDA  cnnmecrcial
functlion dealing with Customer fAccoents in Lhe Circles  and Divacinas:  for
roconannding changrs in  such aelicies, procedurcs and  praclices: {or
assisting Circle and Divisional rpoersoonel  in impleowenting revisrd or newu
lnctlruclions concerning commercial pcl

e
n
o

icies, procedures and praclices.

HAJOR BUTIEG AND REGPOHGIDILITING:

Respon-sihle for  suporvising ‘he funclional operalion of, and praoviding
functianal guidance Lo, Custamser Szovices persoanel  in the Circles  snd
Divizinns.

! Fill leapaorary vaczncios ol  Nustaszr Aszislance  supervisors in Lhe
Divisinns as required.

Parbicipalee in 'oa the job' Lrasining prograns,

fissurrs  safely nf enployaes and the public, endorsing and fosirring safe
worl practicres and pnvicoraond,

Parlicipate in special sludios and surveys,

Under lale athor cedponsibililics as praperly assiauned.

DCSIRED _QUALIEICATIONG:

Bachelor or Manbter's degrog and by geamolion as Yaid down  in Comasrcial
and Revenur Oflicer Szrvice Pulen.

b)Y Prior Wark Experieace

c

Hinimva o! 5§ wvears experiznce wilh 3l least 5 years assacialed wilh

compuler application of customer service

[}

¢}

- Communication skills bolh 1n wrilten and speoken English and Yrdu,

- Deal effeclively with prople, bhath cuslom2rs and emplayees.

- Fnssess supervisory skills Lo deal wilh comples prablems and develop

practical soltutions,

= hAble to re2acl in 3 reasonable aanner Lo o wide range of slressiul

situations.

BEST AVAILABLE DOCUMENT
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h)

c)

d?

n)

[

Reports direc! to Depuly Direclor - Cus'smer Assislance.

fivailable Guidelinps

Guldelines are availahle fron HAPDA  nanuals, policies., procedures and
other documenls issucd fram Lice Lo Limg.

Exercise_ofl _Judgment

Hust be able te analyze prabless resulling in prapasals.

Has full authorily to mabke connitments to Lhe lovel aulhorised by Lhe
Depuly Direclor - Cuzlomer Assiztenco.

Contacts with ruslamars and clhar YAFDA gerscanel  as necessary  in Lhe
ereculian ol responsihililics,

Sunarvisinn Euercisey

Supervises Lhe warl ol Olecical stafl, plans tLheir worlload and
5

assigoamenls, provides assislance whin required.

BEST AVAILABLE DOCUMENT Jo/



POSITION TITLE: Tepuly Tiroclor - Cuslomer Accounts (AEDR!

GRADE: Brs5-18

The Deputy Dirnclar - Cuslamer fNccounte 15 responsihle ta theo Director
Custampr Services, for girzcling and  admniniztering lhe policies,

procedures and praclices of YAPDN's “customer  acrcounts, for recommending
thanges  in  such poalicies., prorpdures, practices and proagrams thal affect
all classes aof cuslomcrs: for  iaplemenling 1tnshructicns cancerning
customer arcounting palicirs, procedures and praclices,

Respansible {o: the funcliona! cperalion wl, and providing (unclional
guidance Lo Cuslomer Services porsonne) in the Circles and  Divisions
perlaining Lo the Customer Aczounls funzlion.

Directs pgolicies, prooedures  3nd praclices ralating to Custorer
fccount s, billing, colleclinn, and arrears and jasurss prospl  ~ervice
Lo curntormers in Lhis respeci.

Frppares faraal  mocihly reporls and subails Lo lhe Direclar -
Customer Services and olhars delailing customer  accounting actavilies
to beep superisrs inloraed  and rezgamending changes in policies and
procoadures for sverall imapcovement,

Carries oul amendmenls in the Comnmercis! fraoceduses Manual.
Direcls all customer accounls activities,

Coordinates all custoner eccounts aclivities wilh ather HAPDA
seclions  through wrillen and verba! conmunicalises to aszure & united

and cenzentrated elfarl Lo improwe sorvice Lo the cuslomer.

tdentifins Lraining noeds  in thk3 Custamce NAccounting funclion  and
provides for such Lraining Lhrough Lhe Lraining funclion.

Assucps qualifind stafling 50 Cuzlomer  ficcouniing funclion by
approval  of waqge and salary zhanges, promolinnsg, demolians,
transfers., lseves ol  absence, hiring and release of personnel within
tha level of avlharity given Lla hia Yy the DRirector - Customer
Services.

* Angures thal provisizsns ol Lthe Unios Agreemenls ara followed by both
labor and manageaent.

! Assures safely of the espiovess and  the public, ondarsing and
tostering sale wark prarctices and enviranment.

.

Determines Lhe aeed far surveys  and special sludies in Lhe area ol
Customer focounting providing aralysis ol Uhe data Lo assure that
palicies and procedures are elfsclive.

(RD 15 Haw. 8O}

BEST AVAILABLE DOCUMENT
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’ Pracltires cost cantrol  ‘hrough the precaration acd administral:ion of
Cuslomer fccounting Seclion of the approved customer services Gbudgel

lo malnlain fiscal responsibility.

Undertalkes nther responsibililine 35 propecly assigned,

Gachelor or HMasler's degree and by promolion a3
Commercial and Pevenue Officer Service Rules as well! as by d
recruilaent.

bl Frior Worl Experience

Minimum of 10 vears expoaricnce wilh al least § years associaled
cuslampe contacl or cuslomer servicns.

¢} Abilities_and Skills/tnouledqe

1

and Urdy.
- Technical knowledge of eleclsizal applicalions and Lechniques.
- Deal effeclively with pesple, hLoth cuslomers and emplovees.

- Passess  svpervicory  shills 1o deal wilh coaplex  problea
develop praclical snlutiancs.

- Atle Lo rescdl in a rzazanshl
situalinne,

"

manner Lo s wide rangz of slie

foe]
1>
wn
Q
o
1)
-1
w
m
-
—
[l
m
mn

R?poflc direclly to Lhe Direclar -

b! Avallsble Guidelines

Guidelines arz
olher documenls issupd fraom Lime Lo Lime.

¢} Exercise_of _Judgmeot

Hust be able to analy:e toapler peablems resulliang in proposals
their implementalion. Willi be administaering policy and procedur
Circles and Divisions,

BEST AVAILABLE DOCUMENT
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d}

e)

()

Has full authorily to male commitmeals [ Lhe level aulhaciczed by
Lhe Director - Cuslomer Garvicres.

Malure, Level_2ad Purpose of Contazls

Contacts with cuslndnre, goveornmonta) aganacies, prolossional  and
Lechnical organizatiaons, architecls and ergincers, and olher HAPDA
persannel as necessary in Lhe 2umcyubion of responsibilities.

Supervisinn_Exercised

Supervises the worl ol his stall, plans Lheir warkload and
assignmonts, provides assislance wheno dealing wilh cnmples
adaminisiralivo prodleme, evaluales perfgrmznce and onsurec  Lhat
thelr wnel dis carcird an!  in  cospliance wilh plans, Directs Lhe

faaciional aslivilties a! Circte and Division personnel,

BEST AVAILABLE DOCUMENT



POSTTION TITLE: pszistanl Direclor - Cusiomor ficcgunts (RCDY

GRADE: BPS - 17

The Assietant Direclor - Cuslomer fHccounts s cesponsible Lo {he Depuly
Direclor - Cuslomer Arcaunts far  supervissry and  assisting in Lhe proper
application af policlss,  pracedures, and opracltices of HAPDA commercial
function dealing with Custoser fccounts in the Circles and Divisionsy for
recommending changes in  stch policies, procedures and practices; {or
assisling Circle and Divisional persoanel in implementing revised or new
instructions concerning comaercial policies, procedures and praclices.

! Responsihle for supervising lhe fuazlional operation of, and providing
functional gquidance Lto, Customer Services parsonnel in the Circles and
Divisiocns.

' Fill temporary wacanrizs of Customer Accounts supe(visors in the
Divisions as requirecd.

Partiripales in "on tha job' Lraining prajsans.

fesurrs safely of esplovess and the pablic, endorsing and fostaring safle
work practices and snvicoanment,

Participate in special ztudies and surveys.

Undartale olher responsibitities as progperly assigeed.

DESIRED _QuUAL 1CICATICONG:

Rachelor or Hasles's dearoz and %+ promolion as laid doun in foanercial
and Rovenur Officer Service Rulez.

5y  Prior YWorl Cxpecience

Miniaum of 5 vears ezperience wnith al  least 2 years associated with
Y v y
compuler applicatinn ol customer services.

- Communiratiecn skills bolh in wriltzn and cpcken English and Yrdu.
- Deal offeclively wilh pecpla, hoth customers anc rmployees,
- Fassess supervisory slills Lo desl wilh craples probleams  and develop

praclical solulions.

- Able Lo react in = ro2asonable manner ln a wide range al slressiul
situations.

D 15 Mav, 90) : | BEST AVAILABLE DOCUMENT

107

\


http:practic.al

fteportls direct Lo Depuly Direclor - Customer Acrounts.

b} Available Guidelines

Guidelines are available from WAPDA  amanusls, policies, proccdures  and
other Jocumenls iscund lrom tine ‘o Liame.

¢} Exercise_of Ju

1L

qment

Husl bie able Lo analy:ze proYyleas resulting in prapesals.

d)  Nuthority to_Male Commilments

B I I PR N 1 SN A

Has  full  aulharily La make commilments to Lhe lave! aulhoriced by Lhe
Depuly DRireclor - Cuslomer fAccounts,

e) HNature, bLevel and Purpose_al Conleacls

Contacts with customers and glhar MASRA parsgnnel as ngzessary  ia Lha
execulion of respansibililics,

{V Supervisioa Euce-ised

Supervises Lhe worlk al Tlerizal staffl, nplens ihzir workload and
assignmenls, provides aszislanze khen required.

BEST AVAILABLE DOCUMENT



POSITION TITLE: Deputy Directar - Energy Surveillance (AEB)

GRADE: BPS-18

The Depuly Director - Energy  Surveillance is responsible to the Dirertor -
Cuslomer Servicos for direcling and administering the pnlicies, nprocedures,
and  praclices of WAFDA's  Eaergy  Surveillance Prograns dealing with
non-technical electric energy toss -and associaled recovery of revenue; for
recommending  changes  in  such  policies, procedures and praclices; far
implemenlinq energy surveillance inslruclions and approved progranms,

o Responsible for providing funclional guidsnce to Energy Survelllance
personnel  in the Divisinns and direcling Uheir funclional aclivities
assuring adherence Lo approved policies, praclices and procedures.

0 Directs policies, praclices aad procedures relating to ron-Lechnical
energy loss and Lhe associaled recovery ol rovenuye,

0 Direcls aclivilies relaled Lo Lhe deteclion of polential rases of
non-lechnical anerqgy loss, coardinaling aclivilies wilh olher AED
personnel, as necessary.

0 Under Lhe advise of Direclar - Cuslomer Services, carries oul sile tesling
and  chect ol cuslomer melering equipmenl and insztasllation for suspecled

unaulhorized use of enerqgy.

bl Prepares larmal monlbly reports and  submils Lo the Direclor - Cuslomer
Services delailing Energy Surveillance aclivities and resulls.

0 Recommends changes in opsalicics, praclices and procedures designed (o
improve rosulls in Energy Surveillance acliviliss.

0 Idenlilies training needs and proeviaes  fot such Llraining through Lhe
Tratning Secticn,

a Nssures qualified slalfing of Energy Surveillance funclian by approval of

wage and salsry chanyes, promalions, demolions, {rans(ers, leaves of
absence, hiring and release of persannel  within the level ol authority
given Lo him by the Direclor - Customer Services.

0 Delermines Lhe nend for surveys and special studies, providing analysis of
Lthe data o assure Lhal policies and procedures are elfeclive.

] Underlalbrs olher responsibililies as properly assigned.

Bachrlor's degree in Engineering. nNddilional Master's degree in Business
Ndministratinn would be preferable,

BEST AVAILABLE DoCUMENT
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c!

b)

c)

d)

el

Hinimum of 10 yparsg experience wilh 4l leael 5 vears associaled wilh
cuslomer conlacl or rystomer services,

- Slrong  comaunicalion sFille boll in wiilten and spnben tEnglish and
Urdu, .
- Technical vnowledgn . electsical applications and Lechniquos,

~ Possnse supervisory skills Lo doal wilh coapler problems and develaop
praclica! solulinns,.

- fole to reacl in s reasonalle eanner lo a3 wicde range ol slresglyl
situationg,

Reportsg direclly Lo Lho Birertny - Castomer Servi

(]
1]
[T}

buidelines are availzshle fran  WARDRA manuysls,  palicias, procaduras  and
olher documents iscyupd from Line Lo Lime,

Exercise_af_Judgment
Hust  he able g andlyie zanapler prablems resulting in prenosals and
thair implementalion.

Has (ol aulharily to aale tomaitannls Lo lhe  level authorizad by the
Direclor - Cusioner Servirog

Contacls with cuslomzre, |au enforcement  agencies, courts, and other
NAPDA persannel as necescary in the exe-ulion gl respnnsibililies.

Supervises Lhe wnrl af seubtion s5iafl, pnilans their worlload and
assianments, firovides assistance when dealing wilh camplenr
administralive problens, evslusles perfurmance  and ensures  Lhat  Lheir
warlk s carrisd au'  in complience with plans, Directs Lhe functional
aclivities of Circle and Sivizion personnal,

BEST AVAILABLE DOCUMENT
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POSITION TITLE: nssistant Director - Energy Surveillance (AEB)

GRNDE: prs - 17

The Assistanl Diroctor - Znargy Surveillance i3 respoasitie Lo Lae Depuly
Direclor - Enorgy Surveillance for carrying oubl Lho nolicies, procedures and
praclices of ¥APDA's Enzrgy Surveillanee program  dealing with nasn-technical
energy  loss  and  asseociolad revavery of reveaue; {or recammending changes in

suech

poliries, proczduras, ani praclices; far supoervising Energy

Survei'llance field activities,

b}

c}

Renpornsible for supervising ATD personnel  in fnerqgy Surveillacce field
activilles assuring caompliance wilh appreoved policies, procedures and
praclices,

Coardinates Energy Surveillance azclivilies wilh obLher NER seclions  as
reavired and aulhorized by Lhe Assistant Direclor - Enrrgy Surveillance.

Nssicls Depuly Diroclar - Cnerny Surveillance in the [ield lzsling and
checring, and Circle and Nivision perzonne! 35 required and properly
assigned,

Prepares reports as requisod by apprcved palicies and procedures,
Recommends chanars in operaling policies and prazedures.

Evaluales perfnrmance of subordinalos.

Reccamends  Lraining tu  improve effecliveness of Lhke trergy Surveillance
field acliviiing,

Participales in and supervises surveys snd specjol studies,
} :

fssures safely of personnzl and the public eadnrsing and f{szlering ol
wortl praclices and epnvironaent,

Unde:slakes olher responsibililies as properly assigned,

Hinimum 5 years euperiencs

Abililies_and _Skills/Xnowledge

- Communication skills in woutten and spoken Urdu and English,

BEST AVAILABLE DOCUMENT
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c!

)

n)

[

= Glrong technical Fnowledge of electrizal applicatics and techniques.

- F'ossess supervisoly shills Lo deal with problens and  develop
practical solution able to reacl in a .rpasonable maaner to a wide
range of slressful silualicns,

Guidelines are availabla (rom YAPDA  manuals, policies, procedures and
olher docum2als issued [ram lime Lo Lina.

Husl be able Ln analyze tochnical fiold silucticn  invalving vnauthorized
use nl electrical energy.

Has  full autherily Lo make cammitmeonts ta Lhz level aulhorized by Lhe
Depuly Director - Energy Surveillance.

Canlacls wilh custamers, law onforcement agencia2s, courls, and olher
HAPDA pecsonnel as reguired in Lhe pxeculicn af respousibililies.

Supervises Lhe worl of seclion slallf, =lans their worbload  and
assiaements, provides sssislonce, evalvalos operforsance,  and  23SUrRS
thal Lheir worl s carricd out in comoliance =ilh plans,

BEST AVAILABLE DOCUMENT


http:Supervi;.rs
http:nfo.c:emr.nt

POSITION_TITLE: Depuly Direclor - Cuslomer Relations, EC/LH (Area Board)

GRADE: BPS - 10

The Depuly Diractor - Cuslomer Relations ELC/LM  io  (egpsnsible Lo Lhke
Nireclor - Customer Serviece [nr adminislrabion of WAPGR's policics,
procedures, and practice nesling wilh cuslomer relations and customer
tontact wilh emphasis on ensrgy consarvslion and load managemenl; and for
direcling activilies relaled Lo zuslomer educalion, inguiries, coalracls,

rates and lerms and conditiaons ol secvice of ‘hs Areo Eleciricily Poard.

u Ndaf.isless and ewvwaluales enisting EC/ALM pulicies, procedures, and
praclices Llhrough subordinales Lo improve cusleser relations, reduce
wasle of eleclrical energy, snd iaprove Lhe load flaclor and power
faclor nl the WAPDA cusiomers.

o Coardinate Lraining prozrams  through  Lhe Training Seclion as naeded
and recommend Llraining activilies leading to Lhe developmenl «f all
persconngl to assure qualily customer conlacts,

0 Admirisiers thz self-genzralion program by evaluslion and propcsals.

0 Coardinates sl E0AN szlivilies  with othar WAPRA seclinns Lhrough
wrilten and verlbial communicalion Yo a-stre a united and coacentrated
X

elf{nrl Yo improved

tvice Lo tie suslorer.

o Meepares  prescrived  monlLhly parls  and  submils Lo lhe Direclor -
Cuslarer Scrvice in lhe Nrsza OBezrd and ha Director - Customer
Relalicons EC/LHY (MDY Lo lLeep superinrs informed.

0 Yeepz zhrras! of curceal :0fairs aifesting cuzlemer secvice Lhrough
nececssary  retalionships wilh  alher wnils ol WARKA, arzhilecls and
enginears,  cyslamprs,  qoveramental  agencios, and  pralfessional  and
Lechriral organicalions Ln sssure aqualily service Lo ni-Lomers,

ol Conduclz surveys and s

~3
m
r

iz! studies, providing analysis of Lhe data
as apprapriste to assure Lhal curreal policies and praclices are
el fpclive, .

D Carrirz oul deblailed audil of cuslomers #hen required Lo identily Lhe
need for EC/LMN and direcls lhe cuslomers Lo adopl EC lechniques lo

reduze wasteiul use of energy and improve Lthe pover laclnr.

o Cooperales and maintains relalinnships with olher seclicns al  WAPDA
as is required Lo perform job funclicn.

] Represents WAPDA befrrs oulside organizalians in zoaneclion with
EC/LYE ol NEER.

0 Observas salety reqgulalions and ensures Lheir coampliance.

BEST AVAILABLE DOCUMENT
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o]

o}

h)

c)

h}

d}

e)

[R]

Recommends changes in policies and frocedures toa onsure Lhal CC/LY
measures are ellective,

Undertales alher responsibililices as assigned,

Hinimun of 10 years expericnce wilh al least 5% vyears assacialed with
cuslomer conlacl or cuslomer relalions,

- Atroana comamunicalion stills btolh  in weillen and sanlken Eaglish
end Urdu.

- Tezhnical knawladje of olaciriral applicalions,  eagineering, and
lechriques wilh emphasic in i&e industeial secior.

- Deal elfpctively wilh peaple, holh cyslosers and emplayees.,

- Pussess Lechnical skitls Lo tral wilh comples problems,

Reports direclly Lo the Papuly Direclor Customer Relations EC/LK,.

Customer Sarvice Ascistant Birestor - Industeial manual.

Exercise_ol _Judgment

Hust be able lo analyie gqrohlenms resulting in proposals for
solulion. MWill be responcible far major industrial accaunts.

Has (a1l avlhorily Lo male cemmiimenls lg Lhe level aulhorized by Lhe
Dy. Director Customer Relalions EC/LN.

Reqular conlacls wilh cuctamers, squipmenl suppliers, archilecls and
engineers, and olher WAPDA perscnael  will  be necessary  in Lhe
execvlion of responsibililiog.

There is no direcl line or (unclional supervision reguired.

BEST AVAILABLE DOCUMENT
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POSITION_TITLE:  Assistant Director - Induslrial/Commerciai (AED)

GRADE: BPS - 17

The fssislant Direclor - Industirial /Conmercial  is respansihle Lo Lhe
Depuly Direclor Cuslomer Relalinng EC/LM; foe inmilialing and mainlaining
2 close relalinnship belueen WAPDA and 1arga iaduslrisl, commorcial, 3nd
inelituliognal cusbomars: [or encouraging efficient and =zconamic use of
energy in cuslomer operalians; far  assisling imnediate  supervisar in
execuling EC/LM policies and procedures of Lhe Arca Electricily Doard.

o Serves as decignated conlact represenlalive far industrial and
commercigl accsunts Lhrounk prrsanal cslls and by wrillen
corrospandence Lo asswre gualily service te Lhe cuslomer, Lo advise
on rnerqgy conservalian and luad managemenl rcquipment and Llechniques,
to  =zdvise an power laclor correclion and  Larifl applicaltion, lo
resolve cuslomer camploints, and Lo atvise an soll-generalion
application,

n Yoope Nepuly Direclor  EC/LN CAER)  tnformed  and  sdvised ol all
aclivities by weelly repurte and slher raparls a5 required.

i
0 Haintains contarl with applicayie industey allies, including dealers,
manufacturers, architecls, and contraclors whose activitizs have a
bearing on eflicient elzchrice) energy use of Lhe zusbamer.

ciectian proper sicing, and

3 Ndvises the cuslomer in the wise
ergy zomsuming  end  load management

el flizier! applicalion af en
eqiipment .,

o Freps a4reasl of ' zuslamer plans  fo: changes in exisling powel
requiremeants,

] Carrirs nul detailens :udil ol selected groups of all calzmgorivs of
Lhe custamers Lo idenlily Llha noepd for CC/LH and direcls the
customers  lo adept EC/LH lechninues to reduce waslelul wee ol energy

and improve Lhe power lacior,

) Cogperales and mainlains relalionships with olher seclions ol  WAPDA
as i3 required to perform jab funclion.

o Represents WAPDA belcre culside arganizalions.
0 Dhserves salgly reguleliang and ensures Lheis compliance.
] Underlakes alhe:r responsibililicee as 3ssigned.

o} Recommends changes in policies and procedures Lo ensure Lhat EC/LH
moasures are effeclive,

BEST AVAILABLE DOCUMENT
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h}

c)

Bachelnr's degree in Engineering

Ninlnum of 5 years experience wilh al ‘least 2 years associales wilh

cuslomer contacl or custamer retelions.

- Clrong rommunicalion skills bolh in wrillen and spokzn English
ant Urdu.

- Technical knowledge of electrical applicalions, engineering, and
lerhniques with emphasis in Lhe Industrial sector.

- beal effeclively with people, balh customers and eapluyees.

- Pnesess Lechnical! stills Lo deol with compler problenms,

POSITION _ELEMENTS:

b}

c}

d)

Reporls direclly to the Gopaly Direclor Cusloner Relalions EC/LH.

Nvallable Guidelines

Custnmet Service OAssisbtant Directar ~ Industiial maznual.

Hust he able tp anszlvze2 grablems resulling in proposats  for
solution., Will 4e responsible for major induslri2l accounls.

Has full authorily Lo male commilments to the level aulhorized by the
Deputy Direclor Customer Relations EC/LN.

Reqular contacls wilh customers, equipment supplicrs, archilects and
engincers. and clher WAPDA personnel wili  be necessary in the
eveculion of responsibililies,

There is no direcl line oar (unclicnal sypervisior required.

BEST AVAILABLE DOCUMENT



POSITION TITLE: Assistanl Director - Residential/Agricullural (AEB)

GRADE: BPS - {7

The Assislanl Director - HNesidential/Agricullural is responsible Lo Lhe
Pepuly Direclar Custuomer Relalianz, ECJLM: for initialing and maintaining
a clase relalionship belween WNSHA  and  domezific  and small cemmercial
cuslomere: for ercouraging efficienl and economic use of energy in
ruslosor  aperstionsy for assisting immediale supervisur in ereculing
policiers and procrtdurens,

n  Serves as  dJesignzled contacl represenlative [or residential/
agricultural tincluding tubewe!ls) and small commercial accounls
throvgh  personal caltls and bv wrillea correspandence Lo assure
qualily service te the cuslomer, lo advise rcusbomer on energy
conscrvalion and load managemen!t equipment and techniques, Lto advise
customer on power faclsor correclion and tariff applicalion and to
reasnlve cuslonmer -zomplaints,

0 Feeps Depuly Direclor EC/LH INER)  informed  and  advised af all

activilies by rrescribed roparls 33 reguired,

! Hafnlains conlact wilk applicsble indusley allivs, ancluding dealers,
manulaclurers, archilects, and conlractnrs whose asclivilies ‘have a
bearing an efficient eleztrical cn2eqgy nse ol Lhe custoaer,

a Advirps  Lhe  costomer  in the wise seleclion, proper siting, 3and
slliciont spplication of erncgy  consuming appliances ant  load
managerment Lechniques.

n Feepe abreast ol ascigard cuslamer  plans  (ar changa2w  in 2visling
pownr requicrements,

0 Carriez oul d=tailed audil ol selocied geouns of all zalogories of

the cuslomers tao identify lhz need for EC/LW end direcls the
cuslraers Lo adopt ECYLH Ltechniques Lo reduce wastelul use ol energy
and improve the power [larlaor.

o Coaperates and maintains relalionskips with eolher seztisns of  WAPDA
as i required to perfors jnb (uvnction.

a Represenls WAPDA Sefeore oulsids crganirslions.
0 Dhserves safely regulalions and ensures their compliance.
1 Undertalies other respuncibilitios ae ansigned.

] Recommends changes i poliries and procedures to 2nsure Lhal EC/LY
mpasures are offeclive,

BEST AVAILABLE DOCUMENT
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c!

Hinimum of 5 years experience with at leasl ¢ vears astociated wilh
custemer conlacl or custozer rolations.

Abllities _and _Skills/Knowledge

- SLrong communicalion skills btolh in wrillen and cpoken English
and Urdu,

- Tachnical tnowledge of eleclrical applicalions, engineering, and
Lechniques wilh eaphasis in Lhe residenlial and small commercial
sechor. :

- Strong public spealing shills,
- Peal offectively with people, both cuslosers and eaployees.

- I'oseess Laochniral skills Lo dzal wilh coanplex oroblems.

POSITION_ELEHENTS:

b}

c)

4}

D]

Reparls directly Lo the Teauty Diseztor Cusbamer Rzlalions, EC/LY.

Avallable Guidelines

Custaoner Sarvice Assistarl Diraclar - Residealial fDoansbic) manuval,

2 prablizas reoselling in propasals far

Husl be able lo anaiv:
respansitle {or residenlial and seall conmercial

salution, Will be
accounls,

itas full aulharily Lo male commilmcnls Lo tie level aulliorized by Lhe
Cuslomer Relations ECYLHM.

Regular conlacls wilh customere, equipmenl supoliers, archilecls and

engineers. and alher WAPDA  personnel will he orcessary 1a the
exrecnlion of responsibilities.

There iz no direcl line ar funchional wupe:vision required,

BEST AVAILABLE DOCUMENT

A



COSITION TITLE: fircclor Flanning & Engiazering (NERY

GRADE: arSs- 19

DASIC _FuNcTioNAL _SESCHIPTION:

The Director Plaaning and Zrgineering (NEDY s responsible lo  Llhe
Chalrman AEB. He adminislers the policies, praclices eand  procedures al
plaaning and engineering within Lhe RER by aonitaring and controlling Lhe
activitirs of Lhe Dy.Directar Planning (AC®) and Py. Direclor ltapping and
Records ‘NERY, He also provides functional guidance to Lhe Pv. Directlor
Engineering (Circle) and the Plznaing Enginger (Rivision). The planrning
rosponsihililies within Lhe AEE inzlude shordi lern and  long  range
planning for a1l dislributinn facililies wilhin the AEB Lo anticipate and
provide Tfor syslea eupansion, lo ensur? eflicient, ecounamic operation of
the dislribulion syslem, and Lo provide adequate and reliable service Lo
exigling consumzrs., The enginozring responsibililies wilhin ke NER
include sdministralian nf thz Yerk Order System Lhroughoul the AEB, Lhe
raintenance of lachnical rxcarde,  and Lhe adainisiralion ol Lhe mappling
syslem wilh ils comouler cenler al Lhe AED.

Duerzena, anailors, and conteols Lhe activilies of ‘the Dy. Ciractor
Planning (AED: and the &y, Direslor Wssping & Srcards (nED?

Provides functisnal sutdsncs tn Lhe DOy, Direclors Caninearing
(Circle) and ‘he Plannirg Enginrze (Giv.).

! Reviews and appraves oc laruards flanning Fropesels sithin tho limils
ol his avlhority,

' Qovieus and  asproves i (orvas s Wory Oroers within the lisits cf his
anlaarily,

‘ Canrdinales planning artivilics with the Chial Enainser “tanning LHD)
as renuired.

! Canrdinales onginTe! iy antiviliesz wilh the Chini tnginecer
Cncinarring C10) a2z requiren

' Recnmmends Lo MAPDA M9 changes  in policivs, prectizes, pracedurts,
elandards and specificsalices whizh will resuil in improvesa2nls Lo Lhe
distribulion syslen. ‘

! Oversess all Lachrical aclivities wilhin the ACSE ¢ emsurn rcoaplience
with BAPDA's technicai reports and guidelines.

) Monitors all major projocts  withia  the AED tg ensura compatibility
wilh pragrom ehjeclives.

! Keens managexenl iafora2d on las srtivitios af Llhe plarning  and
enginerring funclicnal organicalian.

' Prepares and monilars Lhe zusvlalive annual “janning and Engineering

budgel fne Lhe ALR and all ol ils cespacltive Circlesn and Livisions,

BEST AVAILABLE DOCUMENT
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)

Fteparng periadic material forezastzs  foar thz ARD @ required by
material foretasling pracedures.

Direc's and controle Lhe (inaccial and adainisliative activilies
relaled ta his subordinale offizes,

Moni'nrs and conleals ke schagales flar preparation of planning
proposals and updaling distribulicn naps,

Conlrols and supervizes Lhe procurement, replateaent, and maintecance
ol necessary equipment and supplies ulilizad by Planning and

Enginecring personnal lexcluding csaputar equipaent).

Performs assigned dubties in a manner consislzntl wilh Lthe WAPDA Safely
Program and enlorces Lhe pragraa ailhin his arza afl responsibility.

iplinacy aclion, and

-

Matre perfareance  covalustion, aniti
approves leave of absence Sf peresana

fNe=umes a!l olher dulics »ud respr-nsibilities as a35igned,

Edncatlion:

Bachelar's degree in tha oleztrizal engineering diwrioline.

Pricr Work Experionce:

Hinisoum ) yesrs experienze U5 Le achnical nalurz in a major
funcliconal arna of diabrinulian.

Musl be fluent in wrilles and spoken  lUrauw  and Eaglish  and  the
appreariatle regional langu?

Knowledge of Spegiflic aress:

wr

ulion velon  oand distribution

ul

- Technical  Lkoowledae of distri
equiprent.

- Ynowledge al disteibulien liae coastruction.

- Ynowledge of standards, speocilica Lians, guidss and  zafely codes,,
Elnclric ily pot and Reles eadn l!r'"wwdcr.

Rbililies_and_Skill:
- Vnouledge of the Yort Cedze oo Wapping zyslrms.

- Strong communication skills an yolh written ard aral lorm,

- Technizal ahility Lo zomgrzhend, evaliatn  aad solve caomplew
problems and develop practics solulions.

BEST AVAILABLE DOCUMENT
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FOSITION YlE

0

7

"Circles and aperzling divisichs

"air
huq
Rev,

Undnor grapral direction of  Zhaivman  HED follaws appeaved  solicies,
crileria and slandards,

Q!:Ll:hle_ﬁqzdglln-_ :

Has available guideliancs towards consolidalion and collection o
data; cerrying oubt  circuitl anslysic an campuler/macually of arimary
circuilsy NER planning  guide: WAPDA dislritbulion standards and

specifications: Technicei ﬁcpnr 3; [Lisl. Proleclion Frogram; Happlng
Repart: York Order Manual; WGELA corslruclion slandards; Stlandard

fesian Instruclions (Shiad: Te chrlhgl inslruclians Censtruclion
(TICe): Technical Jnslrvctinns Opsralinn (T10s)  and  procedures:  lang

term aroa impravescrl nlons; zanzineecing servize rules; salely codes;
financia! budgels: approved gouer svsbem slatistics: Ele clricily. fctl
and Rules =xade LUhereunder  and anv niher malter Lhal is requirad for
the perfarmance of his dulizz,

Evercise of Judacaznt:

Cuha'antial  judgeaent, discectien  and  professional integei'y fe
requirel Lo supsrvise word and 333iGn persannei.

procedures

~t
Q
2
ut

Has auvlharily Lo aate <oanmilasn nao apptoved

and hudaztls within the liaits as »3signzd.
Haturz, tevel and Pucposn ol Lontaies

Frevunal rontac! ui_h Lerhnical manigeaunl withiar HATES hoadgquartiais,
i

4
related mattees. Contocd with oubiiz  and i
trchnical requirements  of  3roa  deveiopment  pians sed i3
requen!

m

Direct supervicion ol deputy dirsglors arsigned and funclional
guidance "ﬂp*rvisinn to figid peezsanci assisasd  in planning seztion
al the divisinns,

pe/0?7/as"
ig, 1997
Nov. 21, 1968

BEST AVAILABLE COCUMENT



FOSITION TITLC: Depuly Di-ceclnr Planasing (NER)

GRADE: OrS-18

The Depuly Direclor Slanning is respsnsibile Lo lhe Girecior Flanning &
1 1

t

J
Eaninercing  (AER). His fynctiiaaz!l respo sivilitieos include &'l csperls of
planning al Lhe AER  level, inciudiag: coltleclion of dete o Laintain
planning data basec; development i loa (orecastsy deoveloppaerl  of

planning proposals: oreparslion of propasals Lo serve aew loads af 90 kW

and sbove: coordination wilh grid sysiza oupansion,

MAJO] DUTICS AND RESCONSIEILITINg:

! Direr!- the coiloction and  zonzulidaliag c( Plannfnq tala  9ases
dosceaning  Lhe polenbis! for syites  enpiansid itcluding ursan and
rural Jomeslic, commercial, agricvitural and :nﬁuzﬂria} LonsuUMEr T,

' Direcls “he prepar3tinn af chort Loa-n and mediun tuzee lnad [Greg:sis
on ama!ll oarea basis.

! Directz Lhe impleazniaticn of S toad cunzaech arooram under
guidanz2 fros Lhe HAPDA hoadguariecrs FHGLLE stzaifl,

! Ditezls the oarcparalisn of plannicg osroposals, Haszcd on zoapuler
madele circuil amalyszis, for syslex eupansicn apd  eneray L1038
reductinn, and amaintensnca af viegquale  and  reliable aesvice Lo
cuisling connumers,

! Projests  the nead far lolvro crid szlaticns based on dratribalion line
rorfnrmznce. Yeing long Lerw avoe improvernnt fitens peupos3s
locatinngs tar  new  grid staticn sitzs in coasporalina wilh TUE,
Flanning (H2).

! Directs the propacalicn ef plany of sarvi new  Yaads ool
aoce Lhen 70 LN Farwsrds Lhs plovs tanoazpropt PalE
Gpara‘ing division {8 wor! order vrscanati

' Divects ranitorirg af svitsm oorforagscs [or delection  and cosraction
ol adnzemsl aceraling condilions including incdoquate  thesmal
capacity. high enmrgy lowsazz. inodzguslz  weltage profile, and  poar
ectiability.

) Direc's ULtz iznleaentatinn  and 'hen centinuvsd wie ol linz proteciive
dovices wilhin the ATQ ancluding ruclesers, scclinaalizers. snc fusces.

1

Reques's madificalions in [zegsr roiay H C
satlings [ram devices. Geid hNitalisn Dperalicns as rcquzrvd tc
accomazdals line devices.

BEST AVAILABLE DOCUMENT
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Determines appropriale canlrol ssllings fer line wollage regulators
and switched copacitars. Revivws scl t.lg snd pguipeenl perisrmance
as reavested by operating division pa2rsonnel.

) Perfarms assigqned dulies ia a msnoce conziston! wilh Lhe WAPDA  Salcly
|4
Frogram and ealorces Lhe pregrom within his arca of sezpansibilily.
' Makos nerformance evalualion, " initiztle: disci;linary action. and
approves leave ol abzzace of pzrsonnel suparvissd.
L]

fissumcs all othet dulies sad recpansibililies as assigned.

CESIRED _QUALICICATICHS
Bache!lue's degrre in elecirizel engineoering,

bl Prior Work Esgerionce:

ihulion,

e
-

-

Minimea § vears euperience ia a mzior {ynzlicnal ares of

Misl be flusal  ia wrillon  and  spoken Urdu snd  Eaglish, wna thoe
appraogritte regionsl langauje.
4y lanwlidge of Sazzcilic_frzazd

- Tzchnical Lnowledge ai distritulion sealesms snd Equicmon

ianvalved.

- Yrowledqge of tnad ferstasting and dizlritalion plarning
Lachniques.

- Frowledge ol lechniquss lor  zcenonic gratualizn of planning
ailernalives.

- §trang coraunicalians sbills in bolh weilten and cral leras,
- Tochaical sbil tr conmprzhead, evsluate and solve complex

nrabloms and d:-elup Ura:t:ca salulians.

POSITION CLEHMENTG:

Urder goneral quidance of

Filanning and Eaginearing, to
follow approved pnlicicss, 15

gtandaign estabi

BEST AVAILABLE DOCUMENT
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Has available Technical reports, Dislsibulion Peotestion Teogean,
power mackel aurvey sid Voad fonrr-esling  pracaedyres and planning

criteria  including requirzazals  of  wvillage dala hase; aopreved
planninhg rolicins, prorodures  and  erilecia:  apprivad plectrical
slandards: enginpering scrvice rui-ng selely  tedest  and financtal

budgels, approved pauer s.3tea striistics.

Exercise_of Judgeaent:
Subslantial judgement discralion and praofessional dalearity is
requirzd Lo supervise worl anc azsign persannel .

Has no particultar aulbhorit~ U2 nalz commiiments,

Rature and FPurposz ol _Coalacys
Frzgueal contach with leshaical monageazsl and wilh  Hradguarlerz  and
divisions Lo Exchange jay crizted maliers. Froguent contecl cn a
worbing level with public ascnoies 5UCh N3 THnsLs suteaus,
development aulthorilies, poiitics! su

Direct czupervision ol acsiztantl diveclors  and furclional guidance
gupervicicn La (ield perscnng! siaigned lo planning.

“ddalng/tet i/ es”

Jan,

e

nt, 1303

Mov, 2%, 17928

BEST AVAILABLE DOCUMENT
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The Nseisg
Planning (REB).
proposals: compuler made
praposals to serve new
system mrpansion.

Lant Dirnctor Flanning i3 iosponcible
. : .
‘ J

‘iaun

) Nscists in Lhe preparalica and updatirg al

Gepuly Direclor
lpem arna pianning
preparatian ol

¢inaliaon uilh gric

lurg Lerm area planning

ptopcnatls based on  Paad forpcasis preparad Sy Lhe fssintanl Divreclor
toad Tarecasting.

! Oarloras computer agdelod focdor snelveis  far Lhke prage relion ol
planning propesals  lor syslen a:panqinn, encrgy loas reduciion, ang
mainlonance of adegusls snd rolishla ser sice Ln eristing ZonGsua2rs.

! Coordinstes and cooperatos with ihe fsgistarnt [Direcloce Meppino Lo
oblain da'a necessary Lo prepaie arce inprovement  plans, and Lo
provids drawings i1lustcsiing cruposad improvementii.

! Rssicls in deterainatisn of ifocatisas  al pragozes  Jric slations a3
per thr &r23 improvement plans.

! feaisls in  Lhe przpasation ol alen ol servace Lo serve ane loads
above DR

! ssists in Lhe moniloring perlorasncz  (or detecticn and
cnrrzsilon ol ahnorrs! condilians incinding isadequale
Lhermsl capacilty, high ene inedoquate vollage niciile, or
poar cebiasbitity.

' Asciate with Lha implemanlatizn and  thea ranlinued wse  o! line
protnctive devices wilhin Lhe ATE  incluaing yrctasers, manual
sectionalicing devices, ar:d [uses.

' fecists with Lhe delerainalion Gf fopder ralay sellings & plectiranic
contrn! sotlings o be roguestcd fran Goid Glatian Dpcralione.

) Assists wilh dzterminatisa cf canalral setlings  fur 1ine vallage
regulators and swilched sapacitors. Raviews 4ol liags a5 reguested by
gperaking division persounel.

! Perforas essignen dulies a4 & mananf cennisteont with Lhe WARDA Salely
Program and enlarczs the 3rogras within his area ol sesponsibility.

' Hakes geelormance  ovaluslion. inilistes Ziscipiiaary  aclioan, and

leave ol abseane

BEST AVAILABL
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Nssumes all obther dulies gad rezpunsibilities as assigued.

DESIRED _QUALIFICATIONS:

Pachelor's degree in Lhz T=oginearing dizcipline,
b)Y Pricre MWork Expericace:

Minioum I years experience in a major functional area of disleibulion,

d1 Knowledge ol Sprclilic freas:
- Technical bkrnwledge of the distribulion planning and equipaent.

- Erouledge of slatislics and ecanomical evalualion of planning
allernatives,

e} Nbililics and Skill:

- Sleong comaunicalions shills both fa weillen and oral f(oaras.

- Tachniral ability |
aroblems under guidancs o

w1

cemarzhend, ovaluale and solve coaplex
{ igory stall.

.,

- fhility Lo preparc sprosd shoels  and rEPGT LS using aicro

campulars,

F

it

ISITICN TLEY

£

1
¥e

1—

St

al Suypervision Reczivzd:

Under general direzlicn ol ‘he Jepuly Qireclas  fural flanning,
lallows approved policies, crileria ana standards zstahiished.

er

fvatlable Guidelines:

las availabla: power markel survey and  16ag {grecasting procedures
and criteria approved:; plannizg policies, provedures  and criteria
approved; elecirical stancards) engincering sesvice rules; salaty
codrs: and (inancial Ludqels, jower sysetien statistice.

¢} Execcise of Judsgeaent:

Suyslantial judgeaenl discreblisn and nrolezsionat integrity ig
requircd to supervise word and azzigen pzosonnct.

BEST AVAILABLE DOCUMENT

124



]

authority to sate

Frequent canta.t with Lluechnics

Hoadquariers and with [ield porsang

Direct. supervisian

inst
enginepring ks

aanin

"adplng /RS ttas"

Jan,
Peayv,

N4, 1999
Mov, 2!, 198¢@

ol 5t
<talt assigacd Lo him
~ 4 :

coanitmenks,

' and non-lechnical personnz of
el Lo exchange jub-relaled saliers,

ars, sltillad ard geat-skilled
znd provides functiaral guidance to
7.
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POSITION TITLE: Assistant Direclor Lees Farccasling (AR

The Assislant Direclor Load Fc.

socssling in  fe2sponsible o the Depuly
Dircclor  Planning  {(RER). ug azsislz ia: collectisn ol cala ior
developront  of plsaning  data hages; davelopment al  lszad larecanls;

tmplementition of losd raesesech program.

MOJOR_DUTIES _AMD _RESGPONSTIEILITIC

fesisls in the colleclion and consglidation af planning data bases
describing Lhe potential flor zvslom expansion inctuding urhan and
rural domeslic, cnsmercial, agriculiural, and industrial consumers,

Conlinunusly wupcdates, planning dalabases such a3 Lhe Village Data
Base 2nd the Faeder Cals Pasa.

' Dovelops and updates short Loia and  aedium  term izad  and demand
faorprasts on caall ared basic.

© fesizlz  in lhe iepleapntalion of the load rezearca progria ds
direcled hv the WAPDA headquarters PROLLE.

' Performs assigned dulies in a manner cunzistanl with the WAPDR Safety
Pragram and enlcreces the progran within his arca of responsibility.

! Halkas perfarmance evaluation, inili tes disciplinary actian, and
approves tezave of absoncs of psrsozna! sppervisec.

¥ fzznmes all olhzr dulies ang r2:yon {nililics as assigred.

Rachelor's degree in Cleclrical Snginazeing discipline.

bY Prior Worl Experience:

Mininua 3 years experisnze ia ¢ m#jar functional area of distribulion,

¢} Language_Proficzione

Mue! be fleeat in weillen and spoben Urcu and  English, and the
appropriate regicnal laaguage,

d) Knowledge of Spacifiz _fogas:

- iechnical Faouledge of dicliibution systiems and aguipmeal.
- ¥nowledge of losd forecasting techaiques.
- Yrowledge of slalislize sad ZoanNais,

BEST A/Al .BLE DOCUMENT

1nl,


http:knoule.qz
http:appro'.rr
http:t-purr'i.Ed

el

- Strong communicatlions skills bolh ln writtan and oral (arms.

- Techalcal sbility 4o comprehead, evaluate and  sclve compaex
prablems under gquidanze of supsrvisory siafl.

- Ability to prepare spreas " sheels and reports uting micro
compulers.

POSITION _ELCMENTS:

]

)

n)

)

Under general direction of ‘ths Heputy Direcltar Planning (Acey, ta
lollow approved policiss, criteria and clLandards established.

Has available: power markel suivey and  loacd {orecasting procadures
5 5

and criteria asproverd: plaaniag policiezs, procedures  and crileria
approved; electrical steandards; eaginzering sarvice rules:  salely
codes; end financiyl budgnls, powur syslenm statistics
Exercizz_al_Juggeaeal:

SubslLaalial judgemant discrelicn and profzcasional integrily is

rrquired Lo supervise worl and 3swign perzonnel.

Nature, Level_and Purgosze_ol Gon:

Frequeenl contactl with lechnics! and non-Lezhnics p2rsannel  of
Headquarters and with [fiele szruaonnel La sxchange job-retatled
natters. Frequent contact on a1 working le

rvel with puhlic agencies
such 3% cehsus bureaus, developaenl authorities, and political
subdivisions. .

Direct supeevision of shilled and szai-siilled ongiceering stafl

cassigned.

radlfcastion®l/ms"®
Jan. 04, 1998
Rev. Nov.21, 1938
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______________ al Diceclsr Froleclion (RER)

The Assistanl Directsr Prolectiun is responsible Lo the Depuly Direclor
Plarning (ATHY, He assizte in wversight of the Prglaclion Program

‘hroughout the AEB.

) Assisls in Lthe waoniloring of system performance {ar deteclion and
correclion of abnormal operaling coaditions iacluding inadequale
Lhermal capacilty, high oenerqgy losses, inadequale vollags prefile, ar
paor reliakilily.

) Assistis wilh Llhe implemcabslisan and Lhea conlinued use of lire
proloclive devices within tho NED including reclosers,
seclionalizers, and fuses,

! Asslslis wilh ‘Lhe astablishael of fgeder relsy seliings or zleclionic
contrcg! setlings in cooprraticn v 1h Grid Slatior Operations,

¢ Honitors and oversese the japlemontation ol Lhe Frotection [-ogram
wilhin Lhe NED.

! Naslis®s Lhe Asc'. Dirtectors Flanning wilh the dezign ol det
proteriion sysiers.

‘ Assists uilh Taull analysis raquirsd far prol=clion studins.,

! Llases with €SO Lo coardinsts  line prolaclisn and grid  sialion
prolteztion.

! Honilars and respends Lo the wnewd for Lraining poriaining Lhe
grotention systen. frrsnnes Lictning theough DT ag requiced.

) Frovidas field peorsonnel  wilh rezosserdalions  on amaintenance  and
aperaling praclizes.

' Periolically revizus the DJulsaz feposling Svsleam  snd rccoasends
prior;ilies for addrescing relishitity peablems wilhin Lhe AEDH,

* Perlorns  assiqgned dulizs in & &3 teal wilh the WAPDA Safely
Progranm and enforers Lhe arcgren wilhin %is area of respansibilily.

' Hakes operlornance valustion, duitislzs Ccisziplinary  aclion, ang
approves leave ol ahsence of perscancel zupervized.

L]

fssumas sll olher dulics and recpuncibilities as 2ssigned.

a1t
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b)

d)

bachelor's degree in Lhe Englnuering discipline.

[}
t

- Slrong communications shille Yalt in urillen and oral fores,
- Technical abitity Lo comprehend, evaloale aad sclve zomplen

problems under guidance of supzrvizary slall,

- Atilily Lo prrepare szpread shosbls  and reports using micro
comopulors,

TS:

Under aqgeneral direclion af  ‘ha Gepuly Dirzzior Flenning, {allows
appenved policies, criteria and standards cslabli

NvailcSle Guidslines:

Has available: WARDA Diclrivetiosn Proteclion frogran, Technical
Reporl 1-8, retiabilily criteria approved; planning clicies,

eleclrical slandards; sngineoering

poli
service rules; salely caodes; and
[inancial budgels, power sysiem zlali

stics.

Exercicr_af Judgenrenl:

Subslantial judgnapent giscrelian and prafessicna!  inlegrily is
required Lo supervise worl and aszign personnel.

Has nn effectlive aulhorily Lo msbo comamitazals,

BEST AVAILABLE DOCUMENT

r /l/l


http:skipr..vi
http:Dir~.:'.or

I Nalure, Level_and Purpasc_of fontact:
€l halure

[ or
. nical personnel
tacl wilh lechnizal and non !'Eciq.gb-:elaled matters,
FrequentL con.a; with field persornel Lo exchange j
Headgquarlers an 3

I'Y Supervision Eiergised:

l)llQ( “ S ‘IQIV 1tan U' & € ! “‘ 1% ¢ 1 (l '(‘l 1 |)|O\id€’§
i hl a.d ‘
i i d E!S.:iu-.a 9 tJ:lgle ".0 )
' n al ”ld’ :nce ‘O 'lp‘ " 1 o o lh r t ‘ 10n
an ' q i | ‘.ld pEn.D nel lnvol Ed % p .

"adproloc
91 /mg”
Nav. 21, 1798
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POSITION TITLE: Depuly Direclor Happing, Engineering & Records (NEB)

GRADE: BPS-18

The Depuly Direripr Mapping, Enginvering % Fecards $e¢ rmsponsible Lo
Direclor Planning § Engineering (NED), His lunctinaal responsibilities
include bolth the distritulion wmapping svslem and tzchnical records
including the worlk order syztem. Ho is responsible (or processing dala,

revising, copying, anrd iuwsuing wopdaled maps for lhe AEW, He has
ovaersighl of the mapping svslem in the circles and divisians to ensure
thal  accurate inforzation is peovided 4§00 a Limely tashion. He s
responsible (or mainlenance ol re2cords  and preparalion of reporls

pertaining (o Llhe wark order syslem and lo Lhe make-us and performance of
the distoibulion facitilies.

0 Oversres  the dislribulicn aapping sysien throughoul Yhe AES, working
wilh zircle and division pzrecnnel Lo ensere tha!t tha syslem's
component parts work Logether Lo pravide accurately vpdated maps in 2
Limely [ashion.

0 Directly vresponzible for  caepulor  aapping  al the AED  where dala
provided by Lhe respeclive zircles iz processed La peoduce an  updaled
aapping dalabaco, Revised prinls are issued, copied, and disiribuled
to WAPDA NS, Circles, and Divisions,

2 Provides periodic cepuris on mapping achivily.
] Honilors and oversewss Lhe work arder zyslem within the AEB Lo ensure

thal established prozedures ace propecly appliad. Provides pasiodic
slatus reports.

o Hainlains lechnical r2cords of ihe perforaznce of Lhe distribulion
facililies, including freder  losds, relisbility perfornanze  and
vollage checks. Prepares  poricdic repoels  and provides dala  (or
analysis Lo WAPDA HO, RAEF Flanning. snd opersling diviszions.

o Responsible {or records ol dinsiallation, waintenance, operaling
status, and canlro!l setiings for line devices such  as capaciters,
vollage requlslors, and recinsers, frovides periodic reparls  as
required,

o Respansible for projects underlaken &l the NAER  lavel. Prepares
associaled IFB's and Bilis of MNalezrial.

o Cooperales with Depuly Direclar Planaing (AENY Lo provide ngcossary

supporl including special drawings desceibing proposed facitities, or
specified technical dala for analysis from availzble databsses.

BEST AVAILABLE DOCUMENT
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c Perfarms assiygned dulics in

a manner csnsistent with the WAPDA Safety

Program and enforces the prograa wilhin his area 5! responsibilily,

o] Hakes perflorrance evalusticn, iniliales disciplinary aclion, and
approves leave al sbszence of persounnel supervised.

o fssumes all other dulies and respsnsibililies as assioned,
DESIRED_QUALIEICATIONS:
a)  Education:
B.Sc. Degree in Eleclrical (Fower) Engincering.
b} Prior_Work_Experience:
Hiniaum of S years auperienze in s majnr (vunctionxl  area ol

distribulion.
c} Llanguage _Prafliciency:

Fluency in weillen and gpoven
regional language.

d) Knowledge of Specific Fields:
- Yaowledge of distribution

- Yoowledge of dislribiling

- Fnowledse of  sbandacds,

£} Abilities and Skill:

Eaglish and Urda and Lthe appropriate

syilems and Lhe equipseel involwod,
csnsbryctisa,

neides,  procadures, spezificalions and

- Glrong comaunicalion siills Lal% §ir wrillon and nral form.
- Techniral ability Lo comprehend, ovaluale and solwe engineering

problems,

POSITION_ELEHENTS:

Under general direclica of

Lhe Direclor Plarning and Engincering,

follows approved poliries, criteria arnd siandards.

b} AfAvailable Guidelines:

Has availabtle planning paliciss, procedures a
Dist. Mapping Report, Tezhrical Fepsris, ic
electrical standards, engincering service rul

Mnanclal powers,

nd criteria approved,
rk Ordar Systcea lfanual,
zs, safely cade, and

BEST AVAILABLE DOCUMENT



c)

d)

r)

M

Substanlial judgment , diccrelion  ang penlessionsl  dintearily g
required Lo sepervise werl and 53190 parsonnn!,
Authorily to Make Commitments:

Has aulhority Lo mate coreitaznls  on o apprevad policies, procedures
and LSudqels within the ltimilg g3 assigned,

- Frequent contactl wilh tachaical danagement wilhin WAPDA
hoadquarters and  ligld persoanal to exzhange  informalian  on
job-related rnalteers.,

- Feeps liaison with line design, consiruct jon operation and
matalensnce  functions ve banv licld arnbisns, When direcled shall
Assist in proparalion of Invitablion fne Bids IFOs)  and  lechnical

ovaluglicn ¢f bide far distrivulion e uipaeal and maleryals,
q

Direc! “uparvision al  Nesialzal Bireclors sasigned Lo hia  and
funcliona! guidance supervigign le - fizld personre! ascigned lo

distribiglian sysltea  mapping, data colleclion, sssels records feeping
and updaling activities.

BEST AVAILABLE DOCUMENT



POSITION TITLE: Assistant Direclor Engineering % Records - AEB

GRADE: BPS-17

The Assislanl Direclor Engineering ¢ Records is responsible Lo Lhe Uepuly
Direclor Mapping 4 Recards. He assisls in mainlaining records on Lhe
Hork Order syslem Lo provide accounling informalion required by Finance.
Nso mainlains records on Lhe operaling slatus and performance ol Lhe
distribulion facilities.

] Collecls leeder load vollage, and relisbilily pecforsance dala (rom
Lhe operaling divisions through the Circle officzs. Frepares
periodic reporls and provides dala lor analysis Lo  HAPDA HO, AER
Planning, and operating divisiors.

0 Ensures  accuracy and completeness of Work Order records and prepares
perindic reporls and %ummaricc.

0 Hatnlains records and prepares slatus reporls for planning proposals
and azsocialed Horlk Orders.

o Reviews and assisls wilh preparalion ! IFE's and Qills of Halerials
for projects undertalen at AER levels.

5] Hainlains records of installation, maintenance, operaling slalus, and
ranlrol setlings for line devices such as capacitors, vollage

regulators, and reclcsers.

o Frovitdes direcLion Lo fircle and Division persannel  lor proper
preparation of worl arder dorumenls,

] Performs assigned duliec ia 3 manner consislenl wilh tho WAFDA Safely
Frogram and enforces Lhe program wilhin his area of responsibilily.

0 Hakes performance evalualian, inilialas disciplinary aclicn, and
approves leave ol absence of persanne! supervised,

0 Rssumes all other dulies and responsibililies as assigned.

b) Prior_Work Experience:

Three yearsg relaled puperience  with any public or oprivale
nrganizalian,

BEST AVAILABIE DOCUMENT
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c)

d)

e)

b)

c)

d)

e)

()

Language Proficiency:

Fluency in wrillenq and spolen English, Urdu and Lhe anpropriale
regional language,

= Knowledge ol York Order Syslenm:

- Technical knowledgr of distribulion syslems and Llhe equipment
involved, - Knowledge of assels record leeping; knowledge of
distribulion construclion standards; Standard Design lnslructions
(SDIs); Technical Inslruclions Consiruclion (TICs) .

- Strong communication skills Yalh in wrillen and aral f(orm,

- Technical abilily (o corprehend, evaluale and solve engineering
problems,

Under general direclion of Lhe Depuly Direzlor Wapping % Records,
lollouws approved policies, crileria and standards.

Has available plarnirg policies, procedures. criteria, standards,
engineering service rules and safely cade,

Subslantlial judgmenl | diszrelion and professional inlegeily fsg
required Lo supervise worl and assign persunnel.

Has no parlicular aulharily to make conmmilmenls,

Frequenl conlact with Lechnical management  wilhin WAPDA hexdquarlers
and lield personnel Lo exchange infarmalion nn job-relaled nallers.

Funclional quidance supervision Lo perzoanel assighned Lo him (or
maintalning distribulion syzlems recards,

BEST AVAILABLE DOCUMENT
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The fAssislanl Direclor Happing s

PCSITION_TITLE: Assivlanl Tirezlor Mepping (REE)

esponsible lo the Dsputy Direclor

Happing % Records (AED). He assinlz in overseeing computer operations Lo
updale and maintain distribution maps.

Oversces Lhe updaling of ‘he compuler wmapping dalabase and ensures
thal data enlricgs accuralely rellect infarmalion provided by Lhe
Clrcle offices. flso znsures hel  daltas such  as node oaumbars are
enlered sc as to facililate planning sludies.

Provides orints ol updaled raps Lo ULhe Direclor tapping & fecords
(HB), Nssislanl Direclor Happing (Circle), and Suservisar Technical
Records (Division) as  woll  ac aainlaining an up Yo dale file wilhin
the ACD.

Frovi‘es a magnalic disk with Lhe L Feeder Mnalvsis wpdate Lz Lhe
Deputly Rirectaor Erginerring (Sircl!e) and Flenning Ergincpr (Division)

Frovides WIDGIT Tile updele lo Diroclor Happing 4 Secards (HOY,

Supervises digiliring

3 daring Lhe assigazd shifl Lo perform
necessary rpodating af Lhe ¢

Cooperstes wilh Maragemeal Services persannel Lo ensuTn preper
operation ol coapuler farilitios ~n 3 conlinuous bacic.

Hainlains records on the status of map updaling ard srepares periodic
F 1 i P
reporls,

Frovides special drawirgs o5  roguestioed ‘o iltlusteate proposed
facililies.

Performs assigqned dulics in a nannzr consisteal wilh Lhe WAPDA Safely
Pragram and enlnrnes Lhe program within his orea of responsibility.

Hakes perforansnce cvalualion, inilialsas disciplinary aclion, and
approves leave o! absonce o! perscanc) upervised,

Nssum2s all olher duliecs 2nd resconnibilities as assigned.

Bachelor's dearea in Flectrical Crnginecring,

BEST AVAILABLE DOCUMENT
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c)

d)

e)

bl

c)

d}

e)

Hinfaum 3 years myperionze in a main~ lvnctions! area of DPisiribulion,
Language Proficiency:

HusL  be  (luenl in writlen and spoken Usdu, English and Lhe
appropriate regional language.

- Knowledqe ol power distributicn syslem,

- ¥nowledge of surveying and mapping,

- (rowladge of distribulion carstruction standasds,

- Knowledge of safely zaies,

- Slrong zomaunicalicn zkills bath in wrillzn and sral fora.

- Ahilily Lo comprehend, vvaluate and salve enginenring prablems,

Under gene-~al direclinn of  ihg dzpuly  biceclor Mappirg % Records,
follows opproved policies. procedvres, criteris ard slancdards.

Has available alamning poiizizz, aracsduros, criteris, slindseds,
engineering service rules and cafaly cnda.

Subslantial judgament and proferzsignal integrity is rzquired.

Frequant conlact with technical  and non-taechaicsl garsannel al
Headquarlers and wilh field jierzonnel Lo erchange job-rela‘ed callers.

BEST AVAILABLE DOCUMENT
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[V Supecvision Exerczised:

Direct  supervision  of cslinalors, skilled and semi-cii]led
englineering stafll 2ssigned Lo him in survey and drafting seclions.

“adirmap/n77tas"
flug .3°'87
Rev. Hov,21, 1989
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POSITION TITLE: Pir2ctor Canstructicn, Naialensacz & Dperstion (REB)

The Diractor Construction, MHaintenance ard dperalina i3 rosponsible Lo
the Chairman NEB. His functions include promulgation, disseminalion  and

lield moniloring nf appeovad distribution slandards pelicies  and
procedures to matntain th2 integrily and conlinuity of the distribulion
syslem lor the satisfaclion ! cuslomers and prolectiaon of plant

investment. He !s also responsihle [nr ke inpleseniation ol the load
shedding prograa within the ATR,

He dlrecls and controls Uhe octivities of (icld unils dealing with Lhe
repair 2nd testing ol melers and line distribvution enuipmzal  within the
AEY. He also direcls and coardinates the achtivities of Lho YEN Civil
Warls.,

! Directs Lh2 invesligalio and  aasiysis ol operaling conditions Lo
veri{ly and iaprcve per(armsn:u ol Teeders asz wusll &5 equinment
reliability,

’ Directs and coordinateos {aplemenlslisn of spoeraling instruzlicns for
commueicalinng equipment used (nr zoordination ol distribulion week.

Reviews, organizes and direcls implementst ion of worl arder
procedurev for zoaslrucztion.

Directs and <coardinales inpleaestation ol ogors
protlective and control devirnse installed on  dis
coordinaled sectionalzing and z:oteztlion,

ting inclruchinns laor
teibution lines for

Provicgng funclisnal assistancs  and nuidance o Lhe “irclcs  aad
Plvisions wilhin the ALR,

Recomnnads and direcls facilily miintesance schedules, Lost  melhods
and roniloring frequency.

! Directs the iaplementalicn &i the lo d 'shedd ing pragraa within Lhe
REB.
' Coordinates WAPDA Safely Frogrza and enforces salety policies and

praclices.

Direcls the implementalion of constcuclion melhads and techniques (or
tnstallaliorn of voltage requlalors, cipacilters, circuil reclosers,
sectionalizers and other distribulion ne‘wark equipaent.

Coordinates construction policies, standards, desicns
procedures, instructions and guidelinzs Yo ensure s=ala
conslruction of ‘he power distrihulinn syston,

praclices,
nd roliabtle

20 -
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Directs and coordinastes fietd wmonitaring of Lhe construclion,
mainkeonance and operalion aclivitijgs in lhe Divisign and Circlas.,

Directs and crordinates (icld agniloring of he dona agency funded
projeecte,

)

Dire-ts and coordinaltes 'he arlivilies of XEM Civil Warls wilkin Lhe
nED.

Diceets and coordiratcs  'he acbivitien of the .U, Fole #lantts
Lhroagh XEN Civil Works wilhin Lhe NED.

Direcls and coordinales the activilies of meler lest laboralorylies)
and dislribulion equipment repair chopis) within {he ACR.

Coordinales and directs the anguisition ol dala [ar the AEB
dislribulinn svslem dalabase including consleuction pqueipnent.

Agsisls in preparalion of AER budge! (ar concliuction, operalion and
nalalenance,

Hakes oerformance evalualicn, recomsencs promolions, Leancflers,
disciplinary sclion, and leave af absenzz of the slaflt arsiqgned.

fissumas olher duliss and ~espansibililics as ansigned,

CCSIRED QUALIFICATION

o

c)

d!

Bacheler's degrez in Lhs erginscring diecipline wreferabiv wilh a
major in rleciric powor.,

Hininua of 10 years in & major functises! area of Distritulion Syzlea.

Musl be fluent in writien and sostza English and Urdu.

Technicsl Fbnouledgs of  Lhe distiitulion  and ulilication of
eleclric energy and the cquipmenl invelved in Lhe construclion,
nmainlenancs and oparation of & vswes diciribution nzluncl,

- Necezsary  Pacwledsc  aad ouosri-oncz o bandle admrinislralive

proslems,

- Yawledge of sffice avaccdure,

e BEST AVAILABLE DOCUMENT

(7



- Strang communication skill in holh weitlen and oral larm.
fibility Lo romprehend, eyaluale and sulve peoSiens,

- Mbilily Lo lead. malivale and Y9 exercise human rolalionship.

COSITION_SLEHENTS

Al Supervision Reczived
Under  general direction of Chsiraan AER, Tfollows approved policies,
crileria. designe and slandards es!sblished. '

by Dvailable Guidelines
Has availahle planning oolizies., 2rorodures  and ceileria, approved
elechkrical designe and standards, saflelv code snd nrocedures.

¢} Exercise ol Judgeoal
Subslantial judgasnl, discielicn, initialivs A prainossianal
tntegrity is required Lo moniler znd coordinale worl in Lhe Circles,

¢} Bulhorily Lo Make Cammilmeals
Has aulhaorily la aale zonmilacnts on approved pelicizs and pracedures
within Lhe assigned limits,

el Halurz, Level ¥ Purposs of Cznlazl
Frequenl canlact wilh lechnizal sanagemenl  wilbdin WAPDA Headauartors
and AEE Uz exchange informeling and ides: an job r2lalzog fetiers,

f1 Supervisicn Exproised
Hont'laring and sUpErvision U@l censtruction, cperalion and
mafntensnce activilies being carried aul 5y the Circles  and Divisions
uader Lhe jurisdiction af the REE.

TA0T2

I'BEST AVAILABLE DOCUMENT
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POSITION TITLE: Depuly Bireclar Consbtruclion (REB}

GRADE BFS-18

The Deputy Director Construclisn s responsible ‘o Lhe Piraclor
Conslruclion, Maintenance & Operastion. His funclions include monilaoring
and coordinating all. the construclion artivities carried oul by Lhe
circles and divisions in accardance wilh approved standards, policies and
procedures. These aclivilies include exlensions, additions, relozalion
and removal in the distribuvlion syslem and replacemen! and repairs ol the
construcliaon equipment,

HAJOR_DUTIES _AND_RESFONSIDILITIES

Pravides general quidclines ard (unclional directions for Circles and
Divisions construclion sbaff,

Coordinates and aanilars Lhe sprlizalicn al the approved consbruction
standards, policies, practicss, praczdurcs and inzlrucliaons.

Conrdinales and aonilors activiliss afl Lhe Dis'ribulion zorsiruclian
seclinn aof Lhe ntp,

' Coardinates and meonilors aclivilizs of rontractors eaployed oa Lhe
dislrihulion syslem of Lhe AEE,
' Organizes consbryclian  Yaork Qigzr arazeduares, znordinales and

montlors construslion schodulos.
Coaordinales ulilizalion a0 constructina cquinment.,

Coardinates and delines procudures ‘and  guidzlines far safe  work
14 -
practice during Lhe conslruzlion aslivilies,

Coordinates and provides (ield maniloring foe Lh2 donar agency funded
projects heing cansiruclted in Lhe AZH,

Assisls the Direcler Construcztiecn, MHaintenance L Operalian in
preparation of the dezpartmznt's audg=zt, c¢blains approval [laor
tonslruction svoendilure wilhin aporoved financial! liails.
Parlicipates {n Lhe eslablishmenl of a distribulinn system dala base
including construclion syslem invenlory control and construclion
equipment maintenance schedulz,

Hakes perflormance evaluslion, reconmends changes in cataries,
prosolion, demolion, transfers, disciplinary aclian, leave ol absence
y hiring and release of personne! supervised and approves Lhe same

far lower levels of management,

Assumes nther dulies and responsibililics as assigaed.
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DESIRED _RQUALICICATIONS

b)

d)

p)

Bachelor's degres in ke angirpzring discipiine preferably with a
major in electrizc power.

Hinlmum of 5 years in a mzjor luactisaal area of Distribution Sysiem.

Technical knowledge of ihe dishritulian and wutilization of eleclric
enerqgy and Lhe cavipment involved. Shoul!d be familiar wilh
construction methnds and procadures lor diflerenl Lvpes of
distribulion equinpmenl o5 well a5 wilh proteclicn and rcomaunicslion
equipment.

Abilities &% Skills

Strong coemunicaticn skills in Sath writl=zn aad orst lara, Tachnical
abitily ta comprebend, evaluate and solve problems sad develop
solutinns,

FOSITION CLEHEHTS

¢)

Under general direclion of OSirzolor Censlrucl:ign, Maintenance %

Operation, [cllaws approved polizies, criletic, dazigns and standards
established.

Available Guidelines

Has available planning policies, proceduras and teria, approved

etectrical standards, safcly cade and [inancial budge

fdequale judgmanl, discrzlion and professional inlegrily is required
lo supervise and monitar Lhe vceoastruclion activilizs under the
jurisdiclion of th2 AED.

Has aulhority to make cosmitaznls on epprovzd pslicies and procecures
wilhin the assigned limils.
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el Nglure, Level & Futpase of Contact

Frequent conlart wity
circles and divisions

(Y Sypervision Exercised

Honiloring and . func
being carried out hy
of Lhe AER,

DIRCON/00/7

technical managemenl wilhin the
undar the jurisdiclion 6l Lhe AEL.

AEB and Lhe

Llonal  cupervision of all construction azlivities

lhe Circles and Pivisions under Lhe
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PASITION_TITLE: Depuly Gireclor Maintonance & Operalion (NED)

The  Depuly Gireclor Mainlenance L Operalion is rzspoasible Lo the
Director CnnstrUcLion, Haintenance % Tdperalion, His funclions include
maniloring  andg coordinaling all lhe maintenance ang operalion aclivilies
carrine qut by the circles and ¢ivisions in sccordance with approved
policles and procedures. These activilies include mainlenance for Lhe
fntegrily of (he gistribulinn syslenm lines and gquipment, ils
replacesenls  and repalrs, and oparalion of Lhe system in a3 safe and
continuous manner tncluding iaplementlation and monilaring of the load
shedding programs within Lhe neEn,

fsslsts the Director Conziruclinn, Maintenance & Operalion in
implementling procedures and methcdalogy for warling cn HT/LT overhead
lines and equipmont, underground cables ang Comaunication equipment,
Assisls on various dislribulien sysbtem  analyswes including op=rating
condilians, faulls and oulages, and laad levels,

Provides grencral quidelinns ana diveclions for circlas and divisions
Hainlunance and Operalion slaff,.

Ensurcy ioplomealalicn and monitusring of the load shedding progranm
wilthir Lhe ACR,

Coordinates and monilors Lhe diszeminalion and application of Lhe
approved Kaitnlenance and dperaliaon pslicias, standards, praclices,
procednroes and  instruzlions f(n; easuring  the salz and reliable
operalion ol powce disleibuling lines and cequipmeal as  well as
cormuricalion and melering  equipment  wilhin Lhe divisinaz and
subdivisions ol tha AEQ.

’ Holds rasponsibilily for toorsinzling, delining procedures and
guidelines and itg application f(nr  Lhe safely of personnel and

equipment, withia the jucisdiclian af Lha atp,

Conrdinaleps and menitors aclivitiese of the disleibution Haintenance
and Dperalion seclion wilkin Lhe NED,

¢
Coordinales and monilors Haintensncn 2nd Cperalion schedules,
Coordinales ulilizalion nf fatnleaance and Operalian equipment.,

n, Haintenance and Operation in

Assisls Lhe Rirectar {on: e
i and Operalion budget.

preparalion of the AEY Main'enan
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Oblains approvael flar emergeacy fcpairs  and replaceaents wilhin
apprnved financial limitsg,

Participates in the establishmenl of a dislribulion system dala base
including Maintenance snd Operaslion equipment mainlenance schedule.

Hales nperflormance evalualion, iniliates disciplinacey aclion and
recommends/approves leave af personnel supervisiag.

fssumrs other dulies and coegpancibilitios as assigned,

Bachelnr's degr2e  in  Lhe pngingering disciplina preferably wilh a
rajor ln electric power,

Minimua of 5 years in & sajar igactional area of Distribulion Svelen,

Language _PFrofizizngy

Hust be (lueal in wrillen ead spobon Saglish and Uedu.
¥nowledoe_of Spucilic hrsas

~l;5n and  wulilizatinon of eleciric

Technical bFraowledye of the dislsibu

energy  and Lhe eguipment iavalves, hould ke Tamiliar wilh gperaling
aethods and prazedures for differznl Lypes sf zauipmeal as well as
Wwilh nraotectisn and communication eguipment.

Strong communizalion skills in bholh weillen and a2cal form,  Technical
abitity Lo rcomprebend. evaluatc and solve problems  and develop
solulicns,

POSITION ELEMEMTS

Supervision fec:
Under general direzlina of Direrblor Canslruction, Mainlenance and

Operalion, follows appraved policies, crileria, designs snd slandards
ectabliched,

Has available wmatnlenance and apsration polinies, procedures and
crileria, approved electrical slandards, safely code and financial
bhudgels,

[40

BEST AVAILABLE DOCUMENT

[



01

Adequale judgment, discretion and prolessignal integrity {s required
Lo supervise and monitor Lhe ictivities under Lhe jurisdiclion of Lhe
nED.

.

Has aulheorily Lo make cammilmenls Gn approved policies ¢nd procedures
wilthin Lhe assiqned limils,

Hatvco, Lovel ¢ Purpnse_af Conter!

Frequeal  contacl with ‘echnical sanagement wilhin lhe AED and Lhe
circles and divisions under the jurisdiclion of the AEL.

Moniloring and supervision of all maiatorance and operalion
aclivities being carried oul by Lhe Circles and Divisions uncder Lhe
jurisdiction of tLhe ACE.

2/P.4

1&0
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CSITICN_TiTLE Regional Diraclar tnvenlery Lontral (ALD!

he Regional TDirsclar Invnngupy Coinlig! (NREB) ic adminag Lrzblively responsible
0 Chairman AED and funclional respaasible Ly Yhe Senwr Managesr Purchasing
nd  Invenlarv Canlrol. e fleginnal Diceotlor Inventnry Conlral e responsible
ar  ispleaealing the Inventnrg Failicies and gprocedures in Lhe AEBR, and
dainisira'ive contral cf lhe sts!f i Lhe stares williin an nLe,

laplem~ntatinn of Inventory aad F:ocurement pracedures  approved by Lhe
Aulhoritly,

.
Respansible for all iscves relolead Lo inventory managenenl within AE3 and
Lo fteep Lhe Henergl Minager PLICYENGirman ARD advicrd an all ebave issues.

Responsible for boeping  liaison wilhy the 4@ dsterial  Purchasing  and
Conlen! far the demand and supsly of material [or &QD.

Responsih!

o

far thz Eaginearing, planning and (iold
ceganicalian ragarding annusl water;e! rEGuiremenls ;

[b]

Rrspen=ibl far transferring metariz) (eom sioie Lo slore within an AED as
cireclecd by Chairman NED or 15 dpnigoee.

v2gpensible (or tho Lehdering  ard  iszuanco ourchass  acders  [9r the
purchasp of dwcsntra‘.:.d/:an~::{u)ugue wavurial  and petly ilems a3
requiced by Chairaarn ASY w559 sEyTLval of coamaztonl authorily,

Reasparsihle tar Freping up-tu-dite ‘nventsiy of  dansis! aaterizl and Lo
. {

talarn  he Dopuly 3z

7 or2z Sorvellicsnce Pirsclor Cisvosal?
ol Lthe stalvs of such waleris!,

Analysis of Lhke tavertary coalergl activilies and peeparalion of periodic
reporls  requiced by the Gereral Nansger Purchasiag and Inverlory Control
and Chairman AED,

Preparztion of parformarce evaluelinns  zad  the rocormendalion of salary
f i ]

changes, promoliong, demolicns, Lransiers, disciglinary acticns, leave of
aosence, hiring and rolzasn  of porIgas suporvised  and appreval af

documeals preparcd by subardinates,

Assuans  olher  dulias  and t2zpsavinilities 25 auzigned Ly Chairman ACH and
or Gen=2ral Mansger Purchacing and favanlory Conbrgl.

Insures Lhal aparopriato iaining pragrams  are  avasilable fo- His mnalire
stall and Lheir skills arp properly viilised.
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Jachelnr g de2qroe in uuginp:ﬂ‘hdminislra:ion, Enginc@ring ar related field,

riEace s Furchasing and lavenlory Control or
related field and a mininur g3 LreE jears in supervisary capacily.

Husl bz fluenl in weillen and sochon tnalish and Urdu,

Fnowledage_in Scezific frmas

ani a

v

- Krawledgn  aof managasznl priaciales  aad supsrvisory  shil
Ltharourh underslanding ol sruour svoal and invantary procadure:,

- Fuowledge of distrisulion salesial a0 material sae-ificalions.
- ¥newledoe of compulsr apurstion.

35 in comeunicsliag  wilh  olhers  in bolh weitizn and spoken Urdu

- Ghility o acganize, anzlyas, (nlerprot and  pvaluato jenersl prohlems
concerning the matariz) procurenent, sistrilulicn znr disposal
funztions,

- Abitity Lo uyndersland zsmplon pronlens and dovelsp i-aclical solulions,

JOITION ELEMENTS

Supervizion Received

Direclinas are received [ran Shadreon ALY (ar Lhe arccuroman
disbribulion af galeed vireclion {s racel
Honager Furchaning and Tegarding  &suprov
snd perecnne! adminisls. procedires,

v tlorage and
2¢ from Geaeral
d departaental

Has  available Purchasing and S'arzs Fr
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Required Lo excrcise =gund ywegaeal and  arrive sl gsound decisicns on &
wide range of ralerials managoment, problens. Recommendalions la  Lhe
Chairnan  ASR,  Ganeral fanagse  C“uichasing  and Inventary Contral are
expecied {php delailed, sczucale sad  ig the averal! hast  interest af
HAPDA,

Has  full aulkarily Lo ceamil b futharity within Lhe liaits af the
estahlicshed financial powers ¢l a liractor.

Frequenl weitlen and orat Zontazl with various officials thraughsul  WAPDA,
concernirg  maleriale fracuremeat, cantrol  and nisposal, are requiced to

carry cut tha dulins angd raspensitilili=z of thisg pasition,

gupervicion Enerciged

Direcliy sunarvises Lhie Depuly Dirartgr - Slaren Orneralions (NER),  Depuly
Director Purchasing Ay, and Cegional, Field 2n¢ Ramste Slarns danagers

and through {hza, hag @anagrnzn! ity for tLthe
0 ) G y

malerial frocurement, wnnlrnl and

—— -

sonanibi

~ e
L
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ne  depuly Director Furchasing i%  t2%pansib
avenlary Conlrel far Lhe iaplecealation  and
“ocedures and systems for Lhe gurchase af  dJac

rea BDoard,

Resporsible f(gr purchasing decontsrali
Doard in accordarce wilh Lhe aprrsved po

Insures Lhal malerials purchased are in

ascardancy

dislribution standards and specilficitions,

Responzible f(q- processing ol
Lendors; apzning of Ltenders;
delivery scheduls sacurisg  pronep
purchase ardarn.

Insuro Limely nspecticn
Handles prablems with DGR licre regardin
of defaective and sub-standar¢

canceillabion of purchsse crdars.

Coardinatn: with ihs Sepuly Dirgzine
(I !

Pepuly Bireclor Purchasiag ‘AcE)

‘o Lhe Regiounal Dirsclor
administratian ol ralicies,

Lhe

materiasls far

alerials required for the Area

prozecures and syslems,

with the approved WRPDA

purchasing documeals iacluding flealing af
scrutinyg and avalualinn of

bids; =eslablishing

aupencilure approvel and issuing the

3

axlerials;

Lthe waterials dus vax o supplicrs are re
erpedile Lhem,
Proparzs perfarmance evaluabians of his staff

aclians and leave of aascace,

Respansible far the
progras and Lhe enforcoment of

Prior Wocl fzpecieace
Hinimum 3 ypars eiperience of Furchasing

“nn recamasends

ioplementalion and sdministiralion ai
salely palicies.

malerisls.
delivary schedules; replacement
cases of liguidaled Zamages any

Conlrol Lo insure

ceived in lime ard il required,

disciplinary

.

the WAFDA salety

Eleclrical Engisraring,
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c)

d)

n}

Linquage Frolicigagy

Husl he (luenl in writton and sporen English and Yrdu,

———————————— 1

- Knowledqe of  nanagemant principles  ane supaecrvisory  gkilles  and a
lhnrnuqh underz=ianding of Puarchiasing procadurec and conlraets,

- Banic underctanding computng browledge,

- Skills  in conmunizaling with nlhers in hgth krilten and spoken Urdu
and English,

- Rhility (g prenara, analyzrs, interpret, evaluaia tlender doctuments and
conlract mallars concerning the procurement af aaterials,

Direclions are rereivad fran the Rzgignal Direclor Inventary Control
regard!ng approved patizizs snd precedures Yar lhe purchasing functions
and personnel adainistralive palicics.

Has avallable Purchasing 2nd Slorzg FProcedures Hanual, inzluding
purcasning procrigres, Wproved by the futhority,

Required ‘o exercise egund jadyeent aad  arrive at sound dezisions on 3
wide range aof pe: prebioasz ind tonder evalualions,
Recamncndalions (o ¢ al T[Cirscla; Inventory Canleol and Chairman
1 3 nectsd Lo to debailed, &tturalte and in  Lhe
overall besl interest aj WAFDA.

Authorily Ts_Make Comcitnonts

NakgceL-Lcsgi_ﬂud_ﬁqaezig-;£~C93£323§

Frequenl writien gand oral zonlazh with various aflicials Lhroughoul UAPDA,

concerning procurement of Decantraiized MWalerials &are  rurcuired tin cacry

aul the duties znd tesponsibilitices s Lhisg pasilisn.

Hol applirca%le.
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POSITION DESCRIPTION Deputy Director lnventory Conlrol {(AEBR)

GRADE BPS-18

The Depuly Director Invenlory Control is tesponsinle Lo Lhe Regiovnsl Direclor
Inventory Control (nr Lhe implementalisn and administeslion of policies,
pracedures, systens and praclices f(or =lores aperaliona, surveillance and
taterial control. ’

0 Responsible {or lleepinn himsell wnll informed aboul Lhe annual
develapment plans; current and anticipaled projects; maintenance
requirements and seasonal requiremenls of malerials,

0 Responsible far implemenlalian, monfloring and operaliaon of the
Compulerized Slaore Invenlory Sysiem ol each slore wilhin Lhe NEE.

] Ensure that all exception reporis gerrrated by the Compulerized Slore
Inventory Syclem are reszelved in & Uimely aznner and Lhe appropriate
corrections are enlered into Lhe compuler prior ta the end of the nexl
precessing periad.

0 Planning anaual reguirzmenl af cenbralized and dezenlralized ilems of
Stores and Luols and plant.

o Rezpeasihle {or translercing maberis! from slore Uo slure wilhin the Area
Board an delermined hy Cheirman AEQ.

o Respansible f(or the delzrainatinon and review of maximum and minimus stock
levels in ali stores in the region  and ensure  ‘that 2dequate slocks of
nalerials are made available in ecs-h slore. )

0 Respansibie faor expediling suppling of msaterisls from Furchasze
organisation Lo mecl roquisononts of Lhe reqion.

o] Prepares inventory reporls for Lhe Ares Roard. finalyzes he invenluvv
aclivilies of the region and advises Direzlor - Iaventory Conlrol of the
channes of consumplion pattern, ¢ any.

0 Respansille (or espediling the disposal of dispasable aalerials.

o Mainlain daily, weekly and monlily Slore halercs  of tagionel and Field
Stores,

0 Ensures  Lhal adequalas caversd  and  yard slarange space is made available

for all slores.

0 Responsible (ar praper  clarage, layou', sbacting and wulilizatioen of
dvailable starsue soace in each slare sng nood housoleesing praclices are
being followed.

o Ensures  that adequale wmalerial randiing equipment and Lransport are
available in each stoce.

- BEST AVAILABLE DOCUMENT
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b)

c)

d)

e}

Bachelor's deqree in Business Administralion, or Clectrical Engineering.
q

Hinimum of 3 years cxperience in Purchasing &nd Slores.

- ¥nowledge of managemenl priaciples and supervisary shkills and 2
thorough understanding of Stores Operalions, Surveillance and
Honitarinag.

- Knowledge ol dala processing equipment and Computerized Slores
Invenlory System,

ftilities_and_Skills

- Skills in communicating wilh othzrs in bolh wrillen and spoken Urdu
and English.

- Ability Lo organize, analvie, intorprel, cvaluate and solve general
prohlems concerning Lhe Material Stovage and Warehouse Operalions.

Direclors are received fraom YLhz Regional Direclor Invenlory Conlrol
reqgarding approved poiicies anc procedures for Stores * Operallons
Juncticns and peorsonnal adminiciralive policies.

fivailable Guidelines

Has availsble .Furchasing and STares Protedures Mawus)l, including Slores
Operalicn, Surveillance snd Menilering. '

Required Lo exercise sound judgencnl and arrice al  spund  decisions on @
wide range of MWarehousing probleas. Recnmmendalions Lo Lhe Regional
Dire~tar Invenlary Conlral and Chairman  Area Eleclricity bDoard are
expected to be delailed, sccurale and in the overall besl inleresl of
warna,

No Financial Powers,

BEST AVAILABLE DOCUMENT
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Frequent written and oral conlact with wvarious wofficials throughoul

Lhe

AEB, concerning Slores Dperalions are required Lo carry nul the duties

and responsibililies of Lhis position,

Not applicable.
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POSITION TITLE Evecutive Enginser (Civil Worke)

GRADE BFS: 18

DEPARTHENT RED

The Execulive Engineer - Civil Werks i3 responsible Lo Lhe Director
Construction, Haintpnance I Operations {or the preparation of annual
building construction and mainlenance progiamee, ils budgeting, planning,
designing and execution. e exacutes his worlks according LG approved
policies, procedures and budgets. Directs and rontrols the uork ol
Contracltor Lhrough SDO Pale Plant (or Llhe production ol PC Poles.

' Ensures construclion af new nflices, residences, and colonies (or AEB
as per approved construclion prcgrammes.

! Oblains administralive approvals and Lechnical sanctions f(ronm Lhe
compelenl aulhorily.

Prepares pclimates f(or all civil warls in  NER  and gzls Lhese
sanclioned by Lhe compelent aulharity.

' Cal'ls (or tenders [lor those werks  lor  which aglimates have heen
eunclioned and (unds allatted.

Prepares romplelion drawings snd roamplolion reporls for warks
completed under his charge.

Explains excess pupendilure  over sanctinned pstimate in accoardance
wilh the rules.

fArrarges annual sepair  and maiatonance of all ollice and residantial
buildings telonging o ftB.

Halntalns slandard asasuremtil bools ior AED huildings (or
factlitaling annual repaics.

fssinls in Lhe acquisition o! orivale buildings for usE as offtces
and stall residances «&s per WATDA procedires.

Directs and controls the work oi conlraclar through §pp Pale Plant
for the production of PC Palrs in arder Lo masure thal lhe conlractar
aanulactures PC Foles according Lo the WAFDA Standards and wmeels Lhe
production targel. '

Ensures that the contraczlor manulactures FC poles according to lhe
WAPDA Standard and meets Lhe nr-otis "atyel.

BEST AVAILARLE DOCUMENT
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' Selec's and recommends coalraclors for  prequalilicalion  for
manulaclure of FC poles and assisls in Lhe prepsration of preduction
contracl.

’ Responsible for the Adeinjstration of Lhe WAFDA Safely Progranm and
Lhe enlforcemenl of Lhe safety policigs and practices.

Nssunes any olhern responsibilitiesias;iqned by the Director CHLD,

Hakes performance evalualiaon, initiates disciplinary action and
recommends leave ol absence of personnel supervised,

DESIRED _GUALIFICATIONS

- I'nawladye of nmanagement prinziples, deparlaental policies and
procedures.

- “nouledge al building consiruction Lechniques and materials.
- Fnowledge of Lhe melhods wund to molivalte 2mployees.

- Nbitity Uo enforcz specilizalions of workmanship as  well as
malterizls,

- Ability to undersland problems and develop praclical solutions,
- Nhilily Lo undersbland and  evaluale Llhe recamnendalions of

subordinales parlicularly those with linancial iaplicallions.

POSITION_ELEHENTS

Reccives (unctional guidance (ram Lhe Direclor Constiruction,
Haintenance & Operalicn.

BEST AVAlLABLE DOCUMENT
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Policies and procedures lssued by Fower Distribulion Wing cf WAPDA
and AED.

Evercises sound. judjyment and arrives al correct decisions in
precution of his works, incurrence ol expenditure and disposal ol
conlractor's claims etc.

Has full aulhorily wilLhin the 1limits and approved policies and
procedures govarning general servicszs anc tand manzgement.

Directly supervises Lhe wosl af his sub-divisionsl afflicers and
Lhrough him has overall managemenl and supervisory responsibility flor
execulion of aofflice,

YENCIVIL/TARL

BEST AVAILABLE DOCUMENT
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POSITION _TITLE §.D.0. Civil %orks

GRADE ©DPS:17

DEPARTHENT AER

The 9.0.0. Civil Werlks is° cesponsitle Lo the Execulive Engineer Civil
Norks f(or execulfon ol civil enginearing works Lhat are approved in lhe
annual developnenl pregeram of Lhe AER f{aor which sufficient [funds have

been Aallocated. He is responsible for the execution of depusit works., Ha
has Lo ensure Lhal delailed estimates are sanclioned by Lhe competent
authoritly befere clarting any wori. Me is also vrespoasible for Lhe

cortectness of all aeasurements recorded or checked by him and that Lhe
warl: measursd i3 accarding Lo the prescrihed specificalions. He has also
bn ensure  Lhat the slores in his rcherge or in the charge of his
subordinates are property bapt, ubtiliced and accounted faor,

NJOR DUTIES _NND _RESPONSIBILITIES

a Undertakes canstruclion ol newx offices, r2sidences «nd colonies (orf
AED as per orders of ‘hke rompeten! autharily.

] Responsible fnr supervisirg Lhz gjualily of construction work as per
approved specilicaliong and drawinns.

2 Conlrols Lhe oexeculion of warks zo that sanctioned eshlimales are not

exceeded and il Lhis cannot be helped then to prepare a cevised

estiaa'le with juslification and forward il to higher autlhorities for
sanction,

a Redponzible for guarding againsy aisuse or pillrage of WAPDA slores
In his charge.

0 Responsible for erercising, a3 per rutes in (erzs, chezk over the
correctiness of ncasurements perlaining La worls wunder his charge on

the basis of which paymenls are made ts the counlraclers.

0 Responsitle far getling non-schedule rates sanclioned belare hand by
worlking oul delailed analysis.

] Responsible for controlling Lhe zueculion of works wunder his charge
{n such a way Lhal claims are nol pul up by the conlrectors.

o Responsible [or execuling  the wor¥s as per approved Lime schedules
and lhal 3ll unnececsary delays in ewecution ol works are avoided.

o Supervises lhe execulion of civil enginesring warks by Lhe Divisional
and Circle olffice staff.

) Any ather jnob assigned by Eueculive Engineer Zivil Worls,

V63

BEST AVAILABLE DOCUMENT
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PESIRED _CUALIFICATICHNS

N minimum of 3 wvears axperieace in execulion of civil works as
Assislant Engineer.

- Abitilty Lo enlorce specificalions of materials and warkmanship.
- Ability to understand implicatiors ol ronlraclor claims,
- Ahilily Lo warlk within sanclioned eztlimales and ralzs.

POSITION ELEMENTS

fpproved gspecilications, schedule of rates, and dopariaenlal
procedures are availible for guidsace.

Exercises sgund judasent anl arrives &l zorrezl decisions in
execuytian ol his works, incurrance of wexpeaditure and disposal of
contraclor's clainme. ‘

Has fTull authority wilhia Lhz liaits and approved policies and
procedures gaverning general secvices and land nanagement.

Direclly supervises the word of office sbtall posted under Sim and
field stall for meecution of works,

SDONER/TAQ] L (00
BEST AVAILABLE DOCUMENT |
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FOSITION _TITLE: S.D.A. ivily o, C. Fole FMlar!

GRADE: o ORPS-17

The SDO (Civil) P.C. Pole Plant is r2sponsible Lo Lh

Ereculive Engineer

a
Civil Works far Lhe managemest of the P,C. pele glant. He is also
al

responsible for Uhe inspeckion of ©.C. poles

verious sltages of

produclian by Lhe contracier Lo easure quatily, verification  af
contractor bills and eslimales etcz,

Ensures Lhat conlrazlor opzrates  and manufactures Lha P.C. poles in
actordance with WAPDA standard and mezts the produclinsn Larle.

Ensures qualily through inzpection of. F.C. poles al various stales of
production by Lhe conlractor.

firranges  issue of P.C. poles Lo ASR slores according to Lhe schedule
tssued fram the offire of th: Director cHLo.

Checlks eslimales and verifies hills subrilied bv lae contractar.
Ensures Lhal centrector is paid for his werl ag per contracl,

Ensures Lhal cnanlraclar nands aver the plant in & fully serviccable
and uorking condilion 66 completisn of his conbract.

Preparzs  aad  submits wseliv/fortnightly/ennlhly progress seports and
olher statements as and whrn required.

Freperes demands for Lhe supply of F.C. wire 3nd porcite {chemical)
for issue lo the caonlrzcins for menufaclure of .0, Foles.

Direzls and conlrols HAFDN slaff assigned o Lthe plant (or Llke
supervision, inspeclien and administiralion.

Nssisls in lhe seleclion of contraclars fTor prequalilicalion Jlor  the
manu{acture of P.C. pcles.

fssisls in Lhe preperalion =i Lthe contrac! far Lhe manufacture of
P.C. pales al ike plant, .

Assisls in Lhe preparatien of zanua! operalicn and mainlenaace budgel
for his aclivities, o

Implemenls Lhe enforceasnl of WAFDA Safely Ffregram, palicies and
praclices.

Develups and advises on ‘raining prograass for Yesining of his stalf,

R

BEST AVAILABLE DOCUMENT
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c)

d)

e)

bl

c!}

Hales np2rformance evalualion, recoamends leoave of absence, and
release ol personnel superviszd.

fssumes olher dulies and responsibililies as assijned.

L3

Bachelor's degree in Civil Engineering discipline,

Prlor Work_trxperience

Technical knowladgs of tha area of prestressed conzrele production
and qualily controo.

- food cammunicalion sbills in bolh wrillen and aral foram,
- Technical &bility to comprehend, evsluale ard solve probleas.

- Adainislrative skills lo dzal with his siaffl  and contraclors
nz2rsonnel,

Under genera! direction ol he L
follaws approvad palicies, practi
eslablished,

recutive Cunginger Civil Horks,
o3

cos, triteria and slandards

Has available MAPDA's policies, procedures, enginesring standards,
service rules, and saletly cade.

Adequale judgmen!', discretion and professinnal inle
to supervise in dealing wilk nis- staff aatd ¢
persannel,

grity is raquired
ontrazlar and his

BEST AVAILABLE DOCUMENT
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d)  pulhorily Lo Mate Coomilmentis

_________________________________

Has no asulhorily Lo male commilaents wilh Lhe conlraclor employed f(or
Lthe produclion of P,C. palns.

e} Malute, Level an¢_Furpose_of Caniact
Conlacl with the personnel of .0, pule planl and contractor.

(1 Supervision_ Execcizec

Direct supervision ol persanna! ascignad.

Tmotarsta

BEST AVAILABLE DOCUMENT
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POSITION TITLE: Execulive Engincer Heters and Equipment

GRADE!: BPS-19

The Exaculive Engincer Heters and Equipment will be recponsible Lo Lhe
AEB Director Construction, Mainlenance v Dperaticn lar the direction,
moniloring and control” of certral meler and equipment repair and Lestlng
workshops and any additlonal facilitles. He will ensure thal Lhese
activilies perfore elfizienlly and comply xith WAFDN standards, policies,
procedures and practices and achieve targets as sel from lime Lo Llime.
He wlll be responsitle for Lhe finstallation of Lesting ol NDl's and
canneclions involving load from 500 KW and above. He will advise the
operating divisians on matlers relaling Lo repair, lesling ol aelers,
line and communicalion pquipmenl. e will also oversee Llhe activities ol
Lhe fietd leam/s responsible for Lthe installalion and testing of Lthe HDIs
al sile for 70 ¥¥ Lo 500 kW load.

! Ensures that meler and equipment shops under his corltol are managed
elliciently lo cemplete Lhe assigned Llasks and produce quality
productian,

' Direcls and monttors Lhe worl of Field Tcam/s responsihle  f(or Lhe
{nslaltalicn and \esliny of KCls at site for coonneclions having load
from 70 W Lo 300 1k,

! Ensurss Lhal his supervisnrs implemenl appreved standards, poocedures
and praclices relaling to the testing, servicing and repair of meters
and cquipmenl in their workshops.

' Coordinates and schedules the afleczalian of new meters for issue Lo
Field Stores for dislribution Lo the Cperation Pivisions.

* Ensurrs Lhal zupervisscrs in charge ol worlshops prepare and sulimit
through him lor procuraeaenl, Llhe malerisl requirements for Lhe repair
and servicing of melers and eguipment in accaordance wilth the HAPDA
procuvrenent procedures.

! Preparoz annual operatian and nsintenance budgels far his meler and
equipnent werbshope and for [isld leams.

! Supervises Lhe instatlalion and lesling of d4DI'z [(ar cooncclions
having load 900 KW and above.

' Provides dlrection and guidance Lo his =upervisars in the opreparalion
ol requisitions (or purchasze, replacement, repair and mainienance of
workshop tools, faslrumenls and lzst equipment, within Lhe limils of
managemenl policy and aulhorizalian,

' Participates ia pragrass Lo prevent  Laspsring cf =nergy meters and
neasuring equipment Lhrough unacthoriced use.

BEST AVAILABLE DOCURMENT
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Ascisls tn developmen! of more =fficient melhods and practices flor
ifmproving distribution neasurenent equlpment, with adherence to
salely and service,

N

fselsls fn the dissemination, Lesling and lrial loplesentation of new
Dlelribution Heasurement Qualily Assusrance concepls.

Hales performance evaluatian, tecommends changes In salaries,
pronntion, demofion, Llranslere, discipiinary aclion, leave ol
absence, hiring and rolcase of personnel supervised and approves the
samp for lower levels of management. ‘

Deveiops and recoamends lraining for esployees in Lhe meter and
distribvtion equipment rcpatr, servicing and Lesting (lelds and
asslygns personnel as required,

laplements Lho enforcement of UWAFDA Galely Frojram, pollcies and
practices.

Rscunes other dulies and respensibitilies as assigned.

DESIRED_RUALIFLICATIONS

b}

£}

d}

el

Pachelar's deqree in Llhe engineering discigline preferably with a
major in eleclric powar.

Hinimum of 5 yeers experience In & major functional area ol power
distribullion.

Techanical  knowledge ol he distribulion and ulllization of eleciric
energy and the equipsenl involved. Should be fasiliar with varlous
melering melhads and devices. maintenance and repair ol power

distribulion cquipmentl, diffcrent types ol control and cammunications
equipment. '

- Strong rommunication skills in both grilten and oral form,

- Technical abilily to comprehend, evaluate and solve pfohlems.

BEST AVAILARLE DOCUMENT
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POSITION_ELEMENTS

b)

]

d)

e}

.

Under general supervizion of the Direclor Canslruclion, Mainlenance ¥
Operation, follows approved policies, slandards and praclices.

Has avallable policies, procedures and cleclrizal slandards,
englnerring service rules, salety code and financial budgetls.

fdequatle judgement, discrelion and professicnal inlegrily Is required
lor dealing wilh adminislrative and Llechnical matters.

Has authority Lo male coumeitments on approved policies, pfncedures
and budgets within the limils assigned.

Frequenl conlacl with technical managemenl wilhin thz AEB, the Circle
and Operation Divisions,

Functional guidance Lo and supervision of Assistanl Enginesrs and
shop and field personne! assignsd under his contraol.

BEST AVAILABLE DOCUMENT
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POSITION_TITLE: fssistanl Enginzer Ficld Helering

GRADE: BPS-17

The Assistant Engineer Fie!d! Melcring it respensible Lo Lhe Execulive
Engineer Helers and Equipment. Hisg fuactions {nclude supervising
Installation, fileld testing ‘and calibration af HR!I's far load fram 70 KH
lo 500 ¥W. He assisls in programs tc prevent unauthorized use ol energy,
Lampering of energy melers and asscciated melering rouipment,

Supervises installation, tLosLing and lield calibration of HDI melers
for connections having load (rom 70 I'H to G09 EN.

' fApplivs approved standstds, precedures, proctices relaled Lo the
melers Installation and fi2ld lrsian to ensure quslity and Inteority
of Lhe actering devirzes, ’

Ensures Lhal pnrlable test equipmenl for sile Lesling of nelers s
perfodically checked and callbrated for accuracy.

' Ensures Lhat partable lezl equimpmenl an  his zhargs is lept in a
p qQ ] Q
serviceable state and is prooptly repairsd and serviced vhen rendered
defectlive.

Suprrvises azler record Feeping and wmcler Lransazlion records as
cequired,

* Assists in L‘ha developmenl snd  f(armulation of recoamendalions far
approval of policies, praoctices and procedures relallng to meler
fnstallation and testing al site. ‘

* Studies new relhuds, procedures, develnpment and equipment  f(or
electriral measuremen! and field Llesling of melers Lo delermine
applicalion in WAFDA sysblem.

' Nssisls in developmenl of more eflicient methods and praclices (or
improving, tLtesting, slorage and records of distribution measurement

equipaenl.

! Develnps and advises on Lraining programs for  teaining aof  field
personnel. ’

' Participates in the testing and trial implementalion aof neu
distribution measurament quality assurance tontepls,

! fcsisls in developing taproved installatien slandards and procedures
related Lo dislribulion measurement standards.

' fssiats in Lhe preparation of annual operalion and mainlenance budgetl
far his activities.

BEST AVAILABLE DOCUMENT
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Impltements programs Lo prevent tampering Lhrough unaslharized use of
eneryy meters and meaguring equipment, )

Implements Lhe enforcement of WAPDA Safely Frogram, policies and
praciicies.

Hakes performance evelualion, recomannds  changos in salaries,
promation, demotion; lransler, disciplinary aclion, lcave of absence,

hiring and release ol personnel supervised,

Rssumes olher dutlies and rzsponsibilitics as assigned.

b)

c!}

di

e!

Bachelor's degree in  Lhe englavering disciptine prelerably with a
major In powar,

Hininum ol 3 years exparience in a major funclional area al pawer
distribulion.

Technical Lnowledge of the dislribution and atilicatiocn ol electric
energy and the equiprert invalved. Should be faniliar wilh various
nelering devices and Lheir Le:sling and repair asthods.
Abilities and Skills

- Sffective communicati=n sitills in bothk wriltten and oral [orn,

- Technical ability tu camprehend, evaluale and sulve problens,

POSITION _ELEMENTS:

b)

Under general guidance and supe:svision of Execative Engineer Holers &
Equipment, follaows approved policies, criteria and slandards
established.

fvai.able Guidplines

Has avaltlable planning palicies, procedures and crilecls apnroved,
eleztrical stlandards, wungineerring service rules, salely code and
[inzncial budoels.

BEST AVAILABLE DOCUMENT \l)é



d)

e)

]

Adequal=  judgement, discrelinn end pralessional irteprily {5 r2quired
to carry oul activities o! (ke neter fizld orgsniziticn within Lhe
RER ivrisdiclicn.

Has aulhority lo ‘male commilmints an approved policies and Yudosts
within Lhe limils assigned,

Hontloring programs (g preventiasn ol Vlampering wuith energy nelers,
Direcl supervision of personnal assigned,

HEST AVAILABLE DOCUMENT
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POSITION TiTLE: Nssislanl Cngincer Heter Shop

GRADE) BPS- 17

The  Assistant Engincer MHsler Shkep  t5  responsible Lo Lhe Ereculivg
tngineer Molers and Equipaenl [oar  Lhe supervision of Hetér Shop
responsible for testing "new ‘retars, repaic and calibralion ol defeclive
neters and periodic calibralion of tesl equipment in an AED,

Supervises Lhe aclivitizs of Lhe Meloe shop respecnsible for  l2shing
new mclers, repair  3ud rcallbralion of defeclive nelers, including
PT's & CT's, and iscup Lo the Fizld Slores/Operalion Divisions
repaired, tested and ralibraled malers and PT5/(CTs.

Establishes aud nmainlatns ULko slandard wallhour for periodic
callbralinon of walllkaour meazuremenl standard which are in use In Lhe
NEB.,

Ensures  Lhrough his supervizory slaff  that  essfgard  production
targets are accomplished as plsanad,

hpplies approved standards,  pracedures, pracltizes :telsled Lo Lhe
Lesting, servicing  and  rapair af tnergy melers 'n ensure qualily and
lalegrily af Lhe melaring daviges.

Frepares and  svbamlts througli  1EH (KVED material requiresenls  for
servicing and  repair  9f melzrs and relsted equipazul for procurement
In accordance with Lhe ¥ApPDA procuremen! proczdures.

Supervisne mzler history reczare kewping  and neler transaclions
recartds as required.

Develops and  advises an Lraioing rrograas  far training ol meter
personngl.

Farlizipales in Lthe Lesting and trial iaplemenlation ol new
Distribullon Heasurement Cualily hNssuranrce cancapls.

Assis's in developmen! of mars efficienl melhods 3nd praclices f(or
Improving, testing, storaoe and racords af distribulion measurement
equipaent,

Assists in  Lhe developnznt  and  formslalion of rezommondations for
approval of policien, praclices applicable Lo Lhe Heler Shop
activiting,

Ensures  Lincly repair en maintenanca of Lhe test equipnent znd Lools
used in the Mzlar Shop,

Submils requisilions fin: purchase/replacement frzpair of test and
relatad equiprent and toels for Lhe Heler Shap,

BEST AVAILABLE DOCUMENT
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fsslsls  in  lhe preparalian of annual speralion and mzinlonanc: bYudgel
Tor Lis activilies, ’
Sludies new methads, proceduroes, developaentls  and  equinment lor

electrical measuremsnl and . eeler testing Lo driermine application in
UAPDA sysiom,

Rssisls in programs Lo prevent tampering of cenergy  eelers and
measuring equipment.

Hatntains cloze 1llaison wilh  the Operaticn Divisions for Lhe relurn
of defeclive malers and fur issue of new and repaired  rceters  and
callbraled lesl cquipment, -

Implerent s the 2nlorcement  of  90FDA Salely Trogram, paolicies and
praclicircs.

Haltes performance cvalvalion, recommeindsg changes ie szlaries,
promction, deeration, lransiar, tisctplinary action, leave of absence,

hiring and relesse of tersoennel sepervised,

fssures alher dulies and res snsibilili=s os assignnd.
p 2

Bache!zr's degrez in he engirzsaring disciplinn prefaorably with  a
major in pouer,

Prior York Expetience

Hinizun of I yeasrs exparicnty  in & aajor funzlional arca of poier
dictribulion.

Technical knowledge af the distribulion and ulilicaliun of electric
energy and Lhe equipren' involved. Should be fariliar wilh various
nelering devices and Lhoje ‘esling and rspair azlhods,

- Effeclive communicalion skille in bolh wrilleon and aral foram,

- Technical abilily Lo camprzhend, evealuale and solve probilems,

BEST AVAILABLE DOCUMENT
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POSITION TITLE Hanager - Regional S(ore

GRADE brs - 19

The HMananer - Regipnal Store is responsitle Lo Lhe Regional Director Inventary
Cantrol far the implementatliaon and administration of pelicies, procedures and
systeas for {he efficienl aperstion of Lhe regional stare,

Faplement and administer procedures and sysltems Lo operaleé Lhe store,

o] Responsible for Lhe averal) implementaliaon and  operalion af Lhe
Computerized Slaores Invenlory Syslem wilhian Lhe Rraional Slore,

Supervicses all personnel assigned g Lhe regional slore, tncluding
afftcers and all olhoer persannel,

Responsible {nor the oversll management of !he slore,

Responsible f[or recelving properly aulhoriced and inspe:tea.materials (ram
suppliors.

Responsible {or the lransfer of materials Lo (ield sloras and the issue of
materials Lo usery.

Insures Lhal praper enlries are made Lo accounl for Lhe materials in Lhe
Invenlory records sysioem,

Instilule a Frogram of physical invenlariecs Lg reconzile physical counls
of malerials lo Lhe invenlory records sysiem,

Insures  thal slores slatemenls are issupd and  superscribed checks are
received in a Limely manner.

' Prepare employee performance evaluatlons and recommends  salary changes,
promotions, demolicns, Lranster, discipline, leave of absence, hiring and

release of personnel,

! Insures thal provisiong ol lhe union  agreement are followed by hoth
managemenl and lahar.

' hdminislers an affectl{ve salely program in accordance with approved WAPDA
pracedures,

Ferfarms other duling ag may ke assigned,

Dachelor's degree g Business Administralion or Fachelor's degree {n
Engincering,

SEST AVAILABLE DOCUMENT



b)

c}

d)

e)

b}

Hinimum af seven Y2Aars epperjonce in Invenlery and Slores and a nintoun of
three years in supervisory capacity.
Lanqguange Froflciency

Husl be (lyent in writlen andg spolen English and YUrdu.

- tnowledge ol managemenl principles and supervisory skills and’ a
Lharough underslanding of nmalerial planning, invefilory and slores
prucndures,

- Fnomledge of distribkulion materfal and matorial spacilicalions,

- bnowledge of campuler aperalinn,

- Skills in tommunicaling Lhe olhers in bolh weillen and spoken Urdu and
English,

- Mbilily Lo organize, anzlyze, inlerpret and evaluale general prablems
toncerning Ythe material planning and sloras lunclions.,

= Mbilily lo undersland coaples probleas and develop praclical solulfons.

Direzlians arz rezeived fren the fzgionnal Directlor - Invenlory Conlrol
regarding approved polivies and procedures  for Lhe stores funclions and
persannel administralive nalicios,

Has availahle Purchasing and  SGtorns Procadures Manual approved by Lhe
futhoarily.

Execcise of Judgagnl

Required o esercise sgund judgmenl  and  arrive al sound decisions on a
rRide  range ol malerials managemanl probleas. Recommenditions Lo Lthe
fegional Birectnr - loveatnry  Conlral  are cupecled Lo Yo detailed,
accurale and in Lhe overall ypct fnlerest ol Harnn,

BEST AVAILABLE pocUy MENT
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c}

d)

e)

Under gzneral guidanze and supervision of Ersculive Engincer Helers &

Equipnent, lollows approved policies, trileria agd sLandarQS
eslabiished.

Has available policies, procadures, eleztrical slandards. snginepring
service rules, safely ecnde and ({nancial hudget s,

Adequate judgemenl, discrelion and professlongl integrily ls required
Lo carry oul activitice of Lhe zeler shon.

Has avthorily tc nale commitmzols  an approved palicizs  and  bSudgels
wilhin Lhe limile assiqnad,

Maluce, Level and FPurgese of Conleg!
Freguent rontact with lecknical aanagenznl wilhin the REN,

Dlrezt supervision of persoane! 3szigned,

- =~
i
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TOSITION TITLE: Ascislanl Cngincer Equipment

RADE: prs-47

IASIC _FUNCTIONAL CESCRIPTION:

he Assistant Enginecer Equinneal je rasponsible Lo the Eiccullve Engineer,
‘Helers and Equipment)for Lke suprevision of Cezntral ESquipasnt Shap  for
ervlcing, repair and Lesting ol Zisiribetion line contral and proleclion
‘quipment, radio ctommuniczt{ian equipaent, and periodic testing of
ersonal  prolzctive equipmont involving rubber gloves and D-operaling
eds. He maintains 3 close 1jaison vilh the Operalton Divisions fn .tlhe
€0 for the relurn ol defselive eguipmenl and lar issur of repaired and
erviced vgquipnmenc.

Supervises shop aclivities invoiviag scrvicing, repair and  lesting of
tine distrilbution proteclion and coclrol equipment, radio
tommunicalion equipmentl and portodic tesling o! rubber gloves and
D-operating rods within Lhe ASH jurisdiction.

Applias approwvod standards, pelicied, proclices 3nd procedures
pertairing Lo servicing, repsir  and operalion ao! =zquipment in  Lhe
uorkshop Lo encure quality aulpul.

Ensures  through his supervisior that the assigaad praduction Largets
are accoumplishod ‘as plannszd, :

Prepares and submils Lhrough ZEM MAC) aclerial requiciments  tar Lhe
servicing and  repair ol diztritulion line cantrel  and prctection
equipnont and radio coarunicalion eguipaent  leor pracureacnt in
accardance wilh Yhe VUACDA fracurenenl procedures,

Train- assigred zrsonnel  Snd recowsacnds Lragiring arograms  for
distribulion line proleztion  ard zontrol eguipren’, ang redio
communizalians cquipmeal in ropuir, servicing and testling areas,

Haintains a close liaison with the
ol deleclive equipeenl and  inr
equiprent.

Jperaticn Divisionn (or the rzturn
35Uz

i ol rejeired and  sarviced

Iaplenents Llhe cnforcesent of  UArDA Safely Frograam, policies and
pracli=zies,

Malkes p2rlormance evaluation, tecomnsnds changeos in salarijes,
promstion, demolion, Llranster, disciplinary aclisn, 'rave ol ahsence;
hiring and relecase of persanne! supervisad.

fsslsis In Lhe preparalion of annual operation and mainlenance budgel
for his activiling.

Submils requisilicns {nr nurchase, replacemznt, repair and
maintonance ol Lesl equiprents and tools for his sclivilivs.

Nssunos vlher Culies and rosponsibililies as assigned,

Wi
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c)

d!

e)

Bachelor's degree in Lhe engineering discipline preferably wilth a
major {n electric pouer.

Wintmum of 3 years experlence in 3 majo: lunclicnal area ol paower
disleibulion.

Technical knouwledge of the distribulion and ulilization of elecliic
enercy and Lhe equipmenl invelved. Shauld 4z familiar wilh the
mainlenance and repair of the distetbution linz aad coammunicatlons
equipaent,

Abilities_and Skills

- Effeclive communicalicn s%i!ls in bo'h writlen and aral [ora.

- T2chnical abilily to camprebend, evaluale and solve prohleas.

POSITION GLEMENTS:

1)

Under gene2ral guidsnze and supervision of Cuecubive tigineer Melers &
Equipnerl, (allous approyved palicies, tri‘eria and standards
eslablished,

Nas availadble planning alizies, prozsdures and cii‘wria approved,
electrical standsrds, enginecering service rules. zalely code and
finarcial budgels.

Ndequalte judgemenl, discretion #nd prolessional inlegrily is required
Lo carry oul the mainlenance and testing of the dislribution
equipment wilhin Lhe ACE,

Has aulharily Lo mate commilmenls on appraved  pslicies and budgels

wilhin the limils azsigned.

BEST AVAILABLE DOCUMENT

"



Frequent  contact  with Leshnlcal mznage b , ' ,
and Lhe Division, agement wilhiec Lhe NEE, (he Ciccle

Funclinnal quidance and su i i
i stpetvision of Yhe AED  dislribullon equi
workshep and Lke personnel. quipment

BEST AVAILABLE DOCUMENT
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d)

Has full aulhorily Lo commil Lhe Nulharitly within Lhe limits of Lhe
ceslablished financial powers of Kanager - Regional Store,

Frequenl writlen and oral conlact wilh various oflicials throughoutl WAPDA,
concerning aatertal planning, ronlrol and stores, required to carry oul
the dulies and responsibilities al this posiliaons.

BEST AVAILABLE DOCUMENT

AL


http:authori.ty

ISITION_TIILE Psciclant Hanagcr'" Reginnal Store

ADE BFS - 17

e Nssislant Manager - Rzgronal Sipore |3 rasponsible to - the Hanager
glonal Store and assisls him i the efficieal operalion cf’ the regional
are, '

Assisls the Manager - FRegional Slor: in implzmenling ' procedures and
tcystems Lo operale the stare.

Respon-ible for Lhe operstion of Lhe stoere in Lhe aYysenze of Lhe assigued
Store Yanager.

Supervises all yard and warchuise personnc].
Insures thal securily fz maintained {or 21l reqional slore facilities.

Insures  Lhal amaterials 3:o reozeived, chachzd and sloarad accerding Lo Lhe
peoper procedurs.

Insures Lhatl materials are bransizrrod and issued azcarding Lo Lhe propar
procetures.

tha! couals ark

,-
=
Q

Supervises Lhe gphysirzal inénlory prozedrres ‘a ipsy
made accarding ta Lhe praocedure,

Supervices Lhe Lraining of ztnrga chplovens,

Insures Lhal the provizisas of L4h= unisan #agz  sareenent  are  [allaowed hy
bath natagessatl and tabar,

Ndminislers an effeclive salaly orcgran in zzzordancz wilh approved WAPDA
procedures,

Perforas olher duties as nay te aszignad,

Bacheicr's dogrze in Businaess fdoiaistratien ¢ Bazhelst's tegree In

Envinoaring,

Hintmum of f{ive yaars evperizans ir lavertory and 3lores and 2 wiaizum  of
Lthree years in supervisory caparcily,

BEST AVAILABLE DOCUMENT


http:as-ign.2d

- Fnouledye ol managumcnl

princioles and sugcr
Lherough undreslanding af clsres

!
and invertery pico

v

- Fenuladge of distribullon material and malerial specificatian

- Bzsic lknowlzdg2 ol computer aperilion,

- SLills in comnuniczaling with othees {n bolh writtecn and seoken Urdu
anid English.

- Aoality o organize, analyre, Inlerprel asd evaluats general probleas
cencaraing the malerial cor'rol and stares f(unclicns.

- ALiTiLy Lo vndorstand compize ocoYlea: and develop prazlical szlulions.

.

SITIOH ELEMENTS

Direzlizns arn raczived frox e Fogianat Slarc Manager resarding  apptoved
polici-s and pracedurss fur tha stores funzlions and personnel

adminizlrstive policic
Avallesble Buidelines

Has aveilable Purchasing aed  lar:z FProczdures Hanval  approved by Lhe
Authorily.

Required o errcrcise  swund  judzsent 2nd arricz al sound decistons on a
witde range of nalsrials nmsnazeceal problams, ftecnmaendzlions Lo the
Hanagei - Regionsl Slore are oyxpecled Ln br debfziled, azcurate and in  Lhe
overall Yest interest of WAPER,

las. full authorily 'a zews

U Mhe avthorily mithie the limils ol Lhe
rslablished finznciol powcrz ¢f fAssislant Hemaglr Penisne! Store.

Prequant written and nral cuantact with virfons sffizials  Lhroughoud WAF DR,
rorzerning  melerizls plzanicg, .anlrs! and slores, 200 required Lo carry
out Lhe dulies and roqpansibilitie: of Lhis pasitinn,

BEST AVAILABLE DOCUMENT


http:nterE-.st

POSITION TITLE Manager - Field Store

GRADE BFS - 17

The Hanager - Field Store ic responsible Lo Lhe Regional Wireclor tnventory
Control Tor fmplementalion and adminislralion of policies, *procedures and
systens for Lhe efficient operatton of Lhe field slore,

HOJOR_DUTIES AND_RESFONZIDILITIES

! lapleaent and adminisler proczdures and systems Lo operatd the slore.

o Responsible for Lthe overall Implementation and operation of Lhe
Compulerized Slores Inventory Syslem wilhin the Reginnal Store,

! Supervise all personnel assigned teo the field starn.
Responstble for the overall Ranagemznl of the slore,
Insures that securily is meinlained for all (ield slores facillties,

Responsible [aor recefving, inspecling and storing malerfals in accordance
with Lhe proper procedures,

' Responsible for the fssum of malerials Lo the user,

' Insures Lhat proper enlries are made Lo account for Lhe malertals {n Lhe
fnvenlory reenrds syster,

Institute and supervige a progrem of  physical inventories Yo reconcile
physical counts of materials fo Lhe invenlory recurds systom,

Insures thal stares statemonts are issued and sup2rscribed checks are
received in a Limely manner.

Prepares eaployee perflormance evaluations and recommends salary changes,
pramalions, demolions, lransfer, discipline, leave of ahsence, hiring, 4dnd

release ol personnel.

Insures thal provisions of Lhe ution agreement are followed by bolh
management and tabor,

Administers an sifeclive salely program in accordance wilh approved HAPDA
procedures.

Performs olher dulies as may he assigned.

Bachelor's degree fn  EBusiness Administration or BRachelor's degree In
Engineering.

BEST AVAILABLE DOCUMENT

‘\
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)

Hinimua of five years experience in Invenlory and Slores and a mininum of
thren years in supervisory Capacity.

Lanauage Proficiency

tdust be ftuent in writlen ang spoken English and Urdu.

[

- ﬂﬁauledge ol management principles and supervisory skills and
thorough underetanding of stores and tnvenlary procedires.

= Fnowledge of distribution malerial and natertal specifications,
- Rasic knowledge of compuler operalion.

= Skills f{n tommuaicaling wilh others in both wrillen and spoken Urdu
and Engiish.

- Ability Lo organize, analyze, inlerpret and evaluale general problens
toncerning the stores function.

= vilily lo understand comples problems and develop practical solulions.

Direclions ara received from Regional Director ~ TInventory Control
regarding appraved policies and procedures [nr the stores functions and
personnel administrative policips.

Has available Purchasing and S'ares Frocedures HManual approved by Lhe
Authority,

Required Lo exercise sound Judgment and arrive al sound decisions on a
wide range of malerials managemenl and slores problems., Recommendalions
Lo the Reglonal Dirertor - Inventory Control are axpecled Lo be detailed,”
accurale and in Lhe overall bast interest of HaPDN, '

BEST AVAILABLE DOCUMENT

v



Hag full authorily lo comait the autharity wilthin Lhe limils ol Llhe
eslablished [inancial powers of Field Store Hanager.

Frequent wrilten and oral rontact with various wificials throughoutl warDA,
concerning materials plenning, conlrol and stores, are required Lo carry
oul Lhe duties and responsibililies of this poasiltion,

BEST AVAILABLE DOCUMENT

&



POSITION TITLE! Supetvisor/Senfor Inslructor

GRADE: BFS-18

The Senior Instruclor, NEB Regional Training Center, oaupervises all
activities of the Tralning Center, He performs his dulies under Lhe
ouidance of the Principal, Dislribulion Tratning Institulte, Lahore, white
also receiving the necessary assfetance from the Chalrman, Area
Eleclricity Board, as needed, in connection wilh Llhe parlicipants (ron
Lhe Area Doard. .

He {s responslble for Llraining program developmeat ‘lor different
categories ol  employees, ewslablishing program schedules and acranging
courses in the Training Cenlzr. Hz controls the administlrallive affalrs
of the school and i{s respensible far adopling proper instructicnal
procedures and practices Including avallabilily of equipmeznt and materfal

necessary for training.

! To mabe adainislrative decisicns aflficientlly and an Liae,

* fdvise Lhe Junfor lustructars on sratlers pertaining to training in
the Ltraining center,

! Exanine tralning program objectives and suggest any necessary .changes .

io the Principal, Dleteibution Traininy Inelitule, and Lo the Chiel
of Training.

* Implemenl the prescribed Training schedules in Llhe lraining center,

' Sugges! possible improverenl and modilicalion nf differeal courses Lo
the Principal, Distribulion Tralalng Institute.

. Provide gquidance in seleclion and approval ol jurior staff members
including the supporting staff,

‘ Deliver teclturces tn arcas of his erpertise.

! Examtne Lhe reporls and rzcards of all slaflfl, participants, courses
and maleriais invalved.

' Approve Lhe sraminalion and certilicaticn progress of Lhe trainees.

' Obtain Dislribution Training Iostilule approval for purchase . of
material and equipment, etc.

' Develop and malataln a ltibrary for wup-lto-dale information regarding
rules and regulations of Lhe departament, etc. ‘

' Control matlers felaling to hostel aclivilties.

BEST AVAILABLE DOCUMENT

Yt
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Atrange tours within the cily tg diftfterent nlffces.

Canterr]l impressed cash account ueing proper accountlng pracedures.

R.5c. Engineering or H.Sc. /H.Nn,

gver 3 years' prperiznce 22 Head ¢f a division as YEM or Senior
Enginaer or Depuly Commercial Hanager.

- WAFDA's organizationel and disteibution training (unchlions.
- . Dperational and nrocedursl policies al WAPDA,

- " Financial, persoanel, oflice proceduras, and nanvalz of WAFDA,
- Curricualum of Lhe cemmercistl irai;ing fuaction,

- tastructional, persannel adninistration.

- Fragraa eveolualiun practizes anc Lechniques.

- Communicallon

- fplitude for training

- Wweiling of Lechnical papers

- Management skills

- Conversant with procedural reutines af operational offices.

Mativatlen and lesdership.

a) Supecvisign_Received:

- Tasks as assigned by he Frincipal, Fisteibulion Tratning
tnstitute and Chiel of Training.

BEST AVAILABLE DOCUMENT


http:Fi:,anci.al

- Guidance of the Frincipal, Distribulion Training Institule, is
sought when needed to timprave the gtandard of tourses  or

acquisilion of staff or malrrial,
b) Available Guidelings:

- Procedural manual tn WAPELA

- Circulars aof different contesliing officers ol
dislribulion employees.

- NAPDR Nct.
- Bonklets of rules and procadures.

- Advice of Principal, Ditstrihution Training Institule,
- Advice of Chiel of Training.

¢y Exercise_ofl _Jdudagment:

- Qualtily of performance of individual sludents in Lhe
tourses taorductad.

- Atlatananl of thez objactives ol courseg conduched,

wapoph  lor

various

- ldentificatian of prohlers gncountered in atlaining fnstitutional

nhjectives,

¢}  Aulhkotily lo Malte Commilmeniz:

Within Lhe liaits s2t by Lhe Mistreikution Training Institute

and regulations.

e} Malure, Level_and_Furpasg ag! Tanlacls

rules

- canlaclts wilh the Genior Inslrucler and other instructors, for

decisions on  training pracsderes and pLher matters of
fnterast.

compon

- Cantacts with Adeinistretion and Support stalf flor obltatning
information  aboul \raircen/participants, arnd for providing

physical facililies and cupplies, ete. for conducting
ppaminallons and an-tha-job traininy, '

Trainees enralled in the Regionai Training Cenler Prograﬁ.

supveom/23/
11719787

BEST AVAILABLE DOCUMENT
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J5ITIOH _TITLE: lnsttuclar (Conmerctall

RADE ¢ BIS-17

\
he Inslructor, Commercial, provides classroon Lreaining in coanercial
purses assigned to him. e will also conduct an-the-jaob tratning of
ralneee in accordance 4ith established plans,

ip w{ll oprepare programs and conduct courses for differant categories ol
‘mnloyees ol revemie and sub-¢ivisianal oflices and will suggest was and
weans lar Improving the quality of training to mect organlzatlonél

bjectives.

' 1o deliver lectures Lo trairene tn Lthe clasgsrocm,

) Conduct on-Lhe-job ‘rointng far Lrainces accorcing to scheduled

prtonrams,

) Devige wavs and means [zor coalinuous improvement of the qualtly ol
inslruction and meclhodology of Lraining.

' Prepare instiu-tional aaterial ler rlassroaom runa.

¢ fAssist the GSeniwr Instructor aof tke Llraining center in malking

decisions aboul texl boulks, inntiuctizaal manucls and other reading
material Lo mect trsining necds,

' Mea=ure and cospare Lhe ;eguettz of fraining aith the nrganizational
vor!

goals and suggesl nOoCESNAECY rezlive action.

' Updale his avn fnonwledge and sLills.

' Undertale and parlorm jobs &3 sight be assigncd ts kim in  Lhe pverall
{atarest of the Lralning funclicn,
! Kaintain recurds of lraining sith necessary data lor nanagemani UseE.

- Haslears fegree in Copsorce fRusingss ﬂdminis[ralion/Busihess
Education ar equivalent.

- Instructor's Training Course.

BEST AVAILABLE DOCUMENT

41
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Two

years' Leaching euzperience with {hree vyears' zxperience in a

managerialfsupervisory position in a commercialfrevence organization.

Cluency fn wuritlen and.spolen English and Urdu,
tnowledge ol one or Lwo regicnal languages preferred
Curcent commercial gprocedur2s ol WAMDA

The cantent: of the commercia! courses Lo be offerad.
Thre ohieclives ol lhe zosmercial/revenue courses.
Instructional melhodilogy.

Tralnce molivaltional lerhriques,

Educalional measuremenl and evaluaticn,

fbilities and 3Skills:

Comavni-alinn Gkills,

Lesson pleaning and scarcing.

Human relstinns,

JGITION SLEHENTS:

Directions are rceceived frocm thz Senior Inslructor of Lthe
Tralning Cenler.

Direction received a'sec from Lhe Department Head ard Principal,
Disteibulion Training Instilule, Lhrough affice
memoranda/circutar lellers, elc.

Jabs are assigned In meetingz by Lhe Seniar Instruclor of  Lhe
Center. ’

fivailable Guidelines:

Frozedure manuals and soarvize rules for dizlribulion personnel.

)

BEST AVAILABLE DOCUMENT
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- Policy Manuzl for Dictrituticn Tralning Institule. .,

- Ndvicelcansultlaliaon franm the Deparimenl Hrad.

- Advice/cunsultalion frar Lhe Principal, Uistribution Treining
fnstitule, and Cepariment MNead, CTommercizl, an alt relevant
subjecls. '

Excrcise_af Judgaent:

- Pualily of perforaance of {adividual studenls {n Lhe various
courses conducted.

- fillalinment of the objectives of the courses conduct=d.

- ‘dentificaticn ol problens gncounlered Louards attatning
inslitutional objeclives.

Aullori'y Lp Mazke Ccpmileentis:

- Within thz Miatls set by ke Distribulion Training Institute
rules and regulalions.

‘pactor  and  obher tnstructors, for
edurzs  and other mattars of common

N3

- Contacls with the Scnior  Ins
decisions on training gircc

interesl, .

- roatacls with sdninistratisa  and supparl stafl for infcemallon
zhout Leaineas/participante and for arovision ul  physical
facitities - and sueplizs, stz lo: conduzling weilten

evaminations and an-the-jobh Lraininn.

- Of the ‘rainces while LUhsy are atleonding rours2s in the class
rnom or are involyved in on-the-jabs training.

- 0f class ronm matarial, leaching aid e2guicacnt.

- Of the Ltezts and 2xaminabiuns held for evalusting mid-tern
allainmenl and final gradalion of lreainaes. '

- 0f the performance ol Lhe Laboralery Nssitant.

supvcoa/23/3
{1719/87

BEST AVAILABLE DOCUMENT
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"0SIrIon TITLE: - Inslructor (Management)

JRADE: Brs-17

“he Insbtruclor, Managemzrl. provides classraom  Llraining in mznagesent
‘ourses assigned to him. He will 3130 conduct on-lhe-job tratning ol
~talnees in accordance wilh 28'sblished plans,

le will prepare programs ant conducl rourses {or differzul calegorics ol
'aployees aof revenur and sub-divislonal offlces and will suogesl ways and
wans  far improving Lha oauality of trataing to meet organizattianal
ibjeclivas,

To deliver lectures Yo lraire=zs in Lhe classroan.

Conducl on-the-job Llraining for LUrsinces according lo scheduled
programs,

Devise ways and acans (5- corlinuaus  iapruvasent of ‘Lhe gqualily of
inslruclion and melhodolocy of ‘raining,

Prepare inslructional ealerial for clazsroom ryse.
Assist  the S=niar Insirucler of ke Llraining cealer in_ making
decisions aboul tex! books, inslructlonal manwals and olher reading

material Lo mzel lraining needs.

Heasure and comparc Llh2 rosclls of Lraining wilh the orgsnicalional
goals ard suggesl nzceccary correslive acticon.

Update his own knowledgz and s'ilts,

Underlake and perform jubs as =ighl be assigned Lo him in the aoverall
intarest of Lhe Lraining funclien.

Halnlaln records of lraining wi{lk necessary data for sanagemenl use,

JESIRED _QUALIFICATIONS

1Y Educalion:

- flast=c3 Degr2e in Dusiness Adnministrelion/Business Educalion or
equivalent.

- Instruclor's Training Courcsz.
3

BEST AVAILABLE DOCURGZNT
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Twa years' leaching experience with Lhrez yeacs'
managerfal/supervisory position In managenent.

- Curren' commercial prozedurez of WAPDA

The contenls of Lthe rommercial courses Lo he offered.

The objeclives of the commercialf/revenue courses,

Ilnstructlional methadology.

= Tratnee mativational lechaiguas,

- Cducational measuremen!l and evalualinn.
Abililies_and Skills:

- Comaunicalion Skills,

- Lessorn planning and staring.

- Human relalions.

OSITION ELEMENTS:

)

- Direclians are received fror the Senior lInolruclor of
Training Cznler.

the

- Direclion received slso freoa Lthe Departaeatl Head and FPrincipal,
Distribulion Training [nstilutz, Lkrsugh ol fice

memorandalclrzular lotlers, ntc,

- Jobs are azsigned in meelings by  Lhke Seninr lfestruactor of
Center.

Available Guidelinex:

- Frocedure manuals snd service rulze tor distribulion persannel,

BEST AVAILABLE DOCUMENT

fne
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)

e)

-~ Policy Manual fo Distritulion Training Instituvle.
-~ ndviceiconsultation from the Cepartaent Head.

- fdvice/consullation from Lhe Prinztpal, Dislrlbulian Training
Instilule, and Departmeal Head on alt relevant subiecls,

Exerclse of Judgment: - \

- Qualily af performance of ‘ndividusl sludeots in Lthe varlous
courses conducled.

- Altainmenl of the objeclives ol Lhe coursas conducted.

- Identificatioen cl problens encountered Ltouards attaining
fnatitutianal ohjeclives.

Wilhin the limitsz sel by 4he Distribulion Training Inslitule rules
and requlations.

- Contarts wilh. the Senior Irz'ructar  and other inslructors, for
decisians an  training procceures and other catlers ol common
Interest,

- Conlazls with adeinistretion sad support stall  flar inforcalion
atoul treinces/participants end lor gruvision  of physical
facililies and supplies, elc,, lor zonducling uritien
praminalions and an-lhe-joh trziningy.

0f the trainees whilz ihey are altlending cours2s in the class
reom or are involved in an-the-job trainirg,

1

- 0f class roam materiel, Leashing aid «yuipamsnt,

- Ot Llhe tests and examinations keld for  evaluating mid-term
allatnnent and final grads'ion of trainees.

- 0 the perforrance of lhe L:boralory fssistant.

supvcom/23/10
n2/24/88

REST AVAILABLE DOCUMENT
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“ositioN TivLE: Instructor (Techiical)

classraons training in  ‘tachnical
¢ conduct oan-the-jat  lraining of

The  lastruclor, Technic:zl, provides
d pl-]ns.

e
courses assigned to him. e will sl
lralnees {n accosdance wilh dslavlishe

e will prepare prograns and contucl courses for diflecent calegories ol
eaployees of revenun and sub-divisional aflichs and will suggosl ways and
means (nr improving the guatity of training lo mecet orgenizational
objectives,

HNJOR_DYTIES _ANC RESPONS]S!LITIES:

' To deliver leztures Lo Lratneos ta the classraaa,

' Caonduct on-lhe-job Ulraining for trainces accoccing Lo scheduled
praarams.

! Devise ways and means (or conliruows improvesent ol the quatity of
instruclion and relkodolovy nf training.

’ Prepare ingtruclional msterisl for clsssicon rusne,
' fssist the Seninr Inzlrocle: of ie Ltrairsng center ia. aaklng

decisions absul Lexl baols, inztruzlional mspuals 2ad  ctlhzr reading
material lo meel training nesds.

Measure and compare ‘hz  -esclis of Lraining with Lhe arganizational
goals and suggesl necessary zorrzclive azlian,

' Ypdale his oun Inouledgs and shills,

' Uncderlale and porform jabs ot minhl be aszigned to him in Lhe overall
tnt2rzst al Lhe Lraining funcliorn.

' Maintain records of training wilh nzcessary dala lor nanagemen' Uuse,

- Masters Degree in Businiss fdeinislrelion/lueiness Educalion or
equivalent.

- Instructar's Training Course,

f«r(

BEST AVAILABLE DOCURZR
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bi

c)

4)

o)

Tuwo years' Leaching unnrience wilh Uhree vyears' experience fn a
managerial/supnrvisory position {n a lechnaicsl orsanizatian, '

R R k- -G L P &

Fluency in weillenand spoken Unglish ard Urdv.

Knowledge oi ane oe Llwo regional lanyuages prefercas,

Current comeercial procedure: ol HAPDA

The contents &0 the.commarcisl cour;cs lo be offered.
The objeclives of lhe commercial/revenue courses.
Instructional methololngy.

Trainee molivatinnal tazhnicues,

Educallonal measurearnt and evilualion.

Coamunication Skills,
lLzssan planning and scoring.

Human relatinnsg,

POSITION_ELEHENTS:

b}l

Directions are recaived from Lhz Senjae  Insiructor of  Lthe
Training Cenler.

Direclion received alsn frow thz Departamentl  Hes
Distribuliaon Training Insbtilule, L
nemoranda/riccular letlorz, elc,

d and Principal,
hroagh olfice

Jobs are assigned in meslings &y Lthe Senior Inzlructor of the

Cenler.

fivallable Guidelines:

1
N

Praocedure manuals and szrvice rules “3r dislsibuticn personn2

1/
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- Policy Hanual fo Disteibution Yralning Instilule,

- fdvice/consultation from ke Cepartmont Head.

N

- Advice/consultation froa, Lhe Principal, Disiributicn  Tralning
Inctitule, and Department Yead on all relevanl subjects,

cl Exercise_of Judgmenl:

- Oualily of pecformance of fadividual studezsts in Lhe varlous
*
courses canducted.

- Allainmenl aof Lhe nbjectives af the courses conducted.

- Hdenlificalion of problens encauntercee Lowards ztlaining
instilulional objectives.

dV  Authorily lo Mate Commitmenls:

#ithin the limils set by Lhe Bistribution Training fnslilute rules
and requlalions,

e) MNaltuee, Level _snd_Furpoze of Cortacts:

- Contaocts with the Sénior lnsiruclor  and olher  instruclors, for

decisions on training procedures  and  nther  maliers cof comman
Intzrasl,

- Conlacts wilh adainistration and svpporl stall Tor info-malion
aboul lratnees/participsnts  sud (or pravisian ol physical
farililties and suppling, alz., {or conducling uritlen
exaninatiaons and ca-the-job training.

f} Supecvisian Cuerciszd:

re atlending zourses in Lhz class
ab troinirng,

ca

- gf the LUlraineze while they
room or are iaveolved in an-tha-j

o |

- Ol class rooam material, loaching aid eauinment,

- 0f the teslz &.¢ examinations held Jjar evaluating nid-term
altatnment and [inal gradatian of trainees.

- Of the performance of Lhz Laboraleory Assistanl.

supvecom/23/7
02r24/08

BEST AVAILABLE DOCUMENT
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POSITION TITLE: Superintending fnginrer Clrcte

GRADE: pps-19

The Superintending Enginezr

tircle is roesponnibls Lo the Chaleman AED.

He fmplements the policies, praclices aad procedurzs regarcding Operalion,

Control,  Praotection, Comhunicaticns, Construction & Halotenence of
distribution lin2s and associated equigment. His 'unclions are to
tortrol and monitor the aclivilies ol Erecutive Enginser Consiruction,
Py. Direclor Customer Servites, Uy. Direcler Enginsering and the Civislan
Hanagers in carrying oul ‘their rzspaclive assigned funclions, under the
Jurisdiction of the Circle faor ensucring safe and reliable operation of

the dislribution cyslen,

HAJOR_DUTIES % RESPONSIBILITIES:

! Canlrals, GUOBrViSES end
and guidelines, fcr wensuring sale and

procedures, instruciions

reliable construction ang

within his jurisdiclion.

irplesents e sltardards, opractices,

aperalian ol the distrituticn system,

Controls, supervises and ronrdirates Lthe activities of the Erocullve
Enyinears NDepuly Lirectors, and Division Hsragars

Jurisdictian, relating Lo
Distribution Communications

under his
Operstion, Canclructicn, Proteclion,
ard Ma.ntenznee of distribution lines and

i3
2quipment for safe 2nd reliable supply ol eac:gvy Lo the zustamess,

Conl-cls and supervises
addilior, rzmoval!, r2pairs

the implesznlation of schedules for  the
sntd szplazeezat af  disteitulion tines and

equirneat, contral and Cossusicslisns  oguipmonl and Lhe meesuring

devizes,

' Canlrols and superviszs Lhe Evecvlive Snginzcrz, Depuly Diraclars  and

Divisinn Menagers 25

rpgard:  requisttiasing far  Lhe puarchase,

replacemenl, rapair and meinlenance ol necessary 2quipment and tools
within the limils ol managemenl policy and aulharizalion.

' Directs and controls ke Tliranzial and adeinistrative. activities
related to his subordinate offices through Lhe Circle Administration
Oflicer,

! fpproves Worl Orders which fall within his compelence snd recommends

Warl. Ocrder oproposals bayend his comspetence, Lo higher management for

approval,

' Supervises and assists his Execulive Enagineor, Dezpuly Directoes and

Division Hanagers in Lhe
budgels.

pregaration of thkeir respective annual

BEST AVAILABLE DOCUMENT
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Supervises th2 implementatian af programs e prevent tampering al
enerny reters and olher measuring equipment by unautharized use. .

Supervises enfarcazeen! of WAPDN  Saloty  Frogram, policies  and
praclices,

Hakes  performance zvaltvalian,  rzcamaends  change  in salaries,
pronotions, demntions, ‘rancfcrs, disciplinsry aclicn, leave af
absence, hiriny and :eleas: of persennel supervisad, and approve the

same for lower levals ol manauyemznt,

Assumos olher duline and

2]

esponsivilities as assigned.

DESIRED RUALIFLEATIONS:

b}

c}

Dachelor's degrez in Lhe =2azinzzring diszisline preferably wulth 3
major in etectric powzr, ’

Hiniaun of 19 vear: asupericieca in a sayor funzilicnal area 3l pawer
distribulion,

Hust be fluenl in writien and spubten English and lrdwy,

Tachnical knosledge of Lhe distributicn and utiltizalizn of soleclric
energy and Lhe asszociated =guipkent, Ehovld he familiar wilh the
pperation af dislributicen neluz-ks  inveolving various types ol
control, mrasvring and comsunications eguipsent. MWz should also be
familiar with cansiruclion and seintenanns melhods 3l Lhe
distcibution lines and equipment, Should bz able to deal

appropriately with cuslomers and putlic representatives ov issues
relaling to the supply and billing ol rleclric energy.

Abilities and _Skills

- Strong carpuntcation vVills in both uritlen and aral fara.

- Tochnical abilily Lo compechzrd, evaluale and salve prablems.

FOSITION “LEMENIS:

Under general directions of Lhe Chairmen AER of ihe regiacn, fnllous
approved policies, criteris and tlandards eslablished.

rd
el
%]
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b} Available Guidelines
Has avallable planning policies. procedures ari crilerfa approveds
electric standards, enginecring seevice rvles. safely code  and
linancial budgets.

e} Exercise of Judgrent
Strong Judgmenl discrelicn and professional inteyrily is required Lo
control and supervise the variwvus gqetivilies of the Execulive
Enginezrs, wilhin Lhe circle jurisdiction. -

o} futhorily Lo Hake Coecitments
Has sulhkorily Lo make =zoamilmenls. on epproved pclicies and budgels
within Lhe 1imits assigned.

2)  Nature, level aad Purcpgse ol Zeatact
Frequent conlact wilth Lhe cuclamers and =ilh Lhz Llachnizal amanagement
wilhin Lthe ACR, Circle and Lhe Dlivisions, flar safe and reliable
operalion of Lhe dislritulion of enerqgy within the Clrzle.

f1 Supeevision Evercised
funclional qguidance, cortrol and supervisicn  al the Enz2cutive
Engineers Dleputy Directore and Givision Menagers under his charge,
within Lhe Circtle,

SEAD/NIA/T

ra
il
i

BEST AVAILABLE DOCUMENT
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SASITION TITLE Mzinistration Clifeer

ERADE BFS: 17
DEFARTHENT Circle

The Adminisleralion 9fficer is raspanzitls tec the Superialending Enginesr
for the services Includiug 2mplevment, personncl, lraining, welfare and
saleoly, wajges and salary adainistralion, wmalntaining 2mpioyvezs roelords,
labar relzlion, rzcommendation (or nrovotian, demolion, Llransfer,
oullding hire and aainlenence, vazhicle opzralion  and maintenanzey, alflice
furnishings, supplies and =zquipeent, and assiste in the conpiltalion of
the divisional budgel.

UNJOR_DUTIES _AND_RESPCUSIBILITIES

’ Directs Ythe recruilnen!l of persaonnel in accordance wilh Lhe

established down palicies and pracedures.

* Direcls the oros2:e caser  ai psstings, lreasters, prosolians,

SO

demolicns and ‘erminaticns.

! Ensures thal Lhe public and Ine
{

nyoo cempleints, grlevances,
litigaticn rases are effactivel s end i

isly handlnd.

Ensurzs  thal tho persoanel (ilzs ard  records nof caployess ol he
Division are rmaintained.

) fdvises the Superinlanding Enginze:r snd athar Supcrvicsors on mallers
relating La percoanel, diszipline and lehor probleas,

' Ensurzs  thal tha easnlovese rslations orogras such @s indoclsinaliang
orienlatisn, Lraoiring, iaplemontatinn  and  educalion assisliner are
property adainisleread,

! Ensures  Lhal  Lhe reliremsnt, gratuity, atl binde of leave, group lile
insurance, providenl fund and WAPDA wellare plans, are deall with.

' Approves payrolls and olher emaloye22's claias,

' Proceszes and mainlatns ennual confidential reports snd declaralion
nl a=ssels  and  all mallers zancerning Lharewith such as comounfcalion
of adverse recarks and ccrutlny ol representation Lherelo.

' Yeeps eamplaoyees = abreast with the lalest Authorily/Covernmenl
requlatinnsg an Salely. Wages anu  Galary., labor Laws, Harlnmen
Compensation and abher berefit plans,

! Prepares porlormence wevelualion reporls  and recomaends grant cl

Ilncreaents, awards, actelerated pronolion, Lransfar, demotion,
disciplinary azlica of persennzl svpervisad,

BEST AVAILABLE DOCUMERT
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' Intorprats  laws, rules and regulations [(faaed by Llhe Authority,
obtains 3dvice on legal matlers (rom the concerned authorilies. :

¢ Disposes of disciplinary/enquiry ranes {n  accoardance aith the laid
down policies snd praclices.

Honllors the legsl cases in Lthn Courl of Yau in cosrdinalion with
Assistant Director - Llegal, frez Eleclricity Board and provides
assictance where needed,

Prepares, implemenle and monitors the ﬁudqet ef his section,

' Recommends Lhe hiring., cehliring and vacation of all Lypes ol
butldings including complzint offlcze, cuslomer services centers and
area aoffices as required and cnordinales maintenance of bulldings
cwned by WUAFDA and hired ofllices/residencas.

) Exervises overall control over ‘the operstion of Uhe Clrcle Offlce
vehicles Lo mavimics employecs oflicienzy and velicle utllization and
to elininate unauthorized use.

Directs  thal  Lhe maintenancz and repair of Lhe Circle Qffice vzhicles
{s arcomplished in a 'i{nsly nanner.

' Arrenges  procareaenls ol aflfize furnilurz, equipsenl and linnures
Lheir services and r2pai- during uze,

' Recommends replacemsn! of obzalele and <nsesrviceable olflice  furnilure
and squipment,

! Arrenges supolies ol slalisnzry itzws for the Circle Qffice.

! Ascists tn establicking and mainlsining cositicn description  of
enplayoees of Lhe Circlo Q@fizz,

' Underlales olher funclions 3nd rasponrsibililies as may be assigned by
Lhe Superintending Enginoer:

DESIRED _DYNLIFICATIONS

Bachelar's or  Master's degrec in Business Adminislealion/Public
fdminislration/ Liberal Arts,

Hilh Bachelor's Degree minimum ol 5 vycars' euzperience in Personnel
Adminislralion,

BEST AVAILABLE DOCUMENT
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- Knowledge of nmanagemenl praclices and an underslanding of Lhe
operation of the persannel functions.

- rUnowledge al the msthods used Lo deal wilh uaskilled and semi-
sikilled labor,

- tnowledge ol nflice2 selhods and procedures,
Abllities and_Skills

- Ahility Yo develop accurale and cosplele recards and schedules,

- Skills to deal wilh Unions.

FOSITIOH _ELEHENTS

Dirccl supervision 13 received (rom the Superintending Ergineer and
functional assislance frem Lhe PED Direclor  Adainistration, Process
the cases for . decistons, withk ‘he advice of the above supervision,
based on sound interprelatinn af ponlicies and pracedures.

fivailable Guidelines

Has avatlable all applizable policies end procsduras issued by Lhe
NEB as well as specific tnslruzlions issued hy his suparvicors,

- Requires tn caordinste aclivilies wilh cupervisars.

- MHorks independently bLased on Lhe instruclions reczived anc stricl
adhorence to pertinenl operating procedures, frcommendations ‘o
supervisors are expectied Lo be cumplels, accurate and in Lhe best
interest of WAFDA.

futhartly Lo commil HAPDA {5 timil=2d Lo ihe financial parers
delegalod by the Authori'y. ‘

Deals wilh WAFDA Mnions ard ather relaled olfices Lu discharge his
duliegs.

Direztly supervises all eaplcyees assicvncd to Lhe personnel funclion,
ploy : 7 '

REST AVAILABLE DOCUMERT
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POSITION THILE: Dzpuly Direclor - Cuslome:r Services (Circle)

GRADE: PPS - 18

The Depuly Direclor - Cuslomrzr Services (Circle) s respensible Lo lhe
Superintending Engineer for ceordiniting, moniloring and contrglling Lhe
Customer Servires funciion fn the divisians; for recommending changes In
polictes, procedures and prograss  lhat affecl all classes ol customers;
and for maintaining the =ffective flow of comeunicalion betuwsen Lhe
divisions and the RED. )

Responsible for coordinaling, 'mcnltorinq, and controtling Lhe
Custoner Service functicn in Lhke divisions.

! Accumulales data, prepares reports, and carries out olher funclions
as prescribed by Conmerclal Procedures,

' Acks as  an  intermediary in cormunicalion belueen Lhe divisions and
the AEB,

' Prepares special reportls &s direcled by the Sopecrintending Engineer.,

' Reviews divisicn aclivilios Lo sssare thal all Cuslaomer Service

funclions are properly implemented and (a2!lowed.

! Identifies training nards and coardinstes division Cuslomer Services
Lraining uith the NER,

! Revieus divisinn Customer €o z
promolions, transfers, lesvzs afl ah
persannel,

izes  wage &nd salary changes,
3

' fAssures salely of the eaployoos and  thz publiz, endorsing and
fostering safe work practizes o3d znvironment.

' Reviews division Cuslomer Servizes budge! pricr Lo submittal Lo the
AEB.

! Underlates olher responsibililie: as m:y be prooerly assigned.

Hasler's degree (Mastec's degree in Business aAdninistration would be
preferabiel,

(RD 15 Hov. 80) .. " o oe
" BEST AVAILABLE DOCUNENT
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c)

b)

d)

e)

M

Hintaum of 10 years experience? with 3 leas! 5 years sssnciatzd with
custormee contact or CustumersServices,

- Strong communicatlion shills Suth in weilien and spoken English
and Urdu.

- Technical knowledge of 2lezlrical saplicalinn and Lechniques.
- Deal effectively with cuslomers and employees.

- Poesess  superviscry skills Lo _teal wilh comple: probleas and
develop practical solulions,

- Able to reach in a reasonable manner Lo 2 wide range  of siressful
situalion.

Guidelines are available from WAPBA  asanusls., policics, srscedures
h ! ]

and olher documents izsuzd from ‘ime to Line.

Husl be able to anslyze complex problens resulting in propusals and
their fimplemenlation, Hill be moniloring and zontrolling polticy and
procedures in the divisinns,.

Has full authorily to malke ceoanitmeals Yo Lhe leva! authsrized by Lhe
Superinlending Engineer.

Conlacts witle customers, guvernmental agencizs, prolessional  and
technical organizations, archilrcts and snyinenrs, and othee HWAPDA
personnel as nocessary in Lhe cxeculion ol resporsibilitias,

Supervises tht work ol aus:gned slall, plsns lhese workload, and
reviews and evaluales division persannel's funclisnal perfornance.

BEST AVAILABLE DOCUNMEMY
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POSITIONM TITLE: Leputy Lireclor Eagineering (Circle)

GRADE: BP5-18

The Deputy Direclor Sngiacering (Circle ‘1s resagnsible to Lhe
Superinlcnd(ng Engénver {Circlet, His principal respossibitilies lneclude
generalion of construclion ‘work ordors lar najor  projzcts wilhin Lhe
Circle and maintenance of disleibution mapping throughout Lhe Circle,

The work orders to be rfencralzd arL based on planning proposals
originating from the ASH, The Deputy Dlrecltor Engineering will oversee
Lhelr preparalion including hill of quantities, eslimale, and
construrclion drawings. Followlng cumpleblicn af Lhe worl he wiil cerlify
the work order including corrected bill of quantilies, estimale and
drawings as reguired, and will verify compliance with slandards.

The Dy. Director Engincering wi!! also oversze dis‘ribulion rapping
wilhin the Circle. File prints will be kepl  with all chsnges posted
manually for work done by the [ircle or by the respeoclivae cperating
divistions. The vpdale infecrrmalicn wiltl be provided Lo tbe AREB acctording
Lo schedule [ar updaliang Lha mapping da'sbase,

' Oversees  tho generalion of cansbruction wurk oardzrs wilhin Lhe
circle, ensuring lheoir corpliancs vilk Lhe intial of the resaeclive
plenning proososal, accuracy of zealant, and cacgltance wilh slardards,

Keeprs managerenl Infarmczd of siatuc af wark ordees,

' Reviews, dnspecls if requires,  end cerlifies werl orders lollowing
their camplelisn,

' - Oversees Dishribulion Aappleg within the Circle Lo ensure  Lhatl naps
are updaled accurasteiy snd .on scheduls.

! Bascd on experienze gained in
standards and specilicalicns,

faprovemenls in slandards and spe

he (ield application of construclian
epsires and suhmits proposals  for
[icatiorns Lo Lhe AED,

‘ Direcly lhe implementalicon uof 12v 31 revissd engineering programs
wilhin the Cirzle.

' Reviews and updalzs  malerizl  fzrecasts aad construclion budgets Lo
reflect planaed construction prajacls,

' Yhen assigned, linvesligales accidents relating to disiribulion
facililies and preparec reports for managraent.

' [nvesligales failures aof distribulisn equipaent and malasials and
prepares reporls (or review by Lhe AZD and ¥NAPLA HE.

e
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c!

d)

s required VAo
irations Lo the
ailavilily, or

Providzs relinesent to details of planning propanals &
adopt lo [lield condilions, This ray include aodif
protection system, adapling ‘¢ limited molzrial 2v.

rudifications of the line routing.

Cooperates with Dy. Rirzclor Flanning (ALD) to pravide finlarmation
required for developmenl of plaaning praposals.

Coordinales wilh Dy. Direclo: Happing & PR=cords (AER) ‘o ensure
acturale and timely map updating.

Coordinates with XEN Construction (Circle) and Regional Slores Lo
allow orderly planning for eonstruclian aclivity.

Uversees  the assigam2al  of  survey and drafling petsanne! ta eansure
thal they are =ffectiveiy utilires in a coardinalad elforl belween
Ltha  Assistant Dizeclor Mapping and the2 Assistant Direclors HWorl
Orders.

Oversees Lhe assignmenl of survey persannc! Lo porfure worl required
by operaling divisions,

Hates parfornance  2volualisn, inilialezs cizciplinary  aclisn, and
appeoves leave ol absence ol pecsarnal superviscd.

Ferforas aszigned duliss trn a manner zonzislent uilh thz WAPDA Salety
Program and erforcrs the progrem within his area of responsibility,

Assumes all olher dulies and responsihiiilias az assigned.

Hus' be ftleenl in wrillsn 2ad spoken Urdu and Engliszh and  the
appropriate regicnal language.

- Technical “nouledge ol the distribution and uatilization af
eleclric energy and equipmeal tnvolved.

- Fnowledge of disiritution construclinn,
- V¥nowledg2 of standards, guidzs, specificalions and salely codes,

L
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e) Abilillies_and Still

- Slrong communication skills bolh in wrilten and oral form.
- Technical abitity Lo comprehend, evaluate and solve canplex
problems and develop praclical solulions.

POSITION ELEHENTS:

Under direct suparvision ol Lhe Superintending Enginear and
functianal guidance of Directlar Flanning % Enginecering (REB}.

b) fAvailabtle Guidellnes:

Has available approved planning policles, procedures and criterial
approved pleclrical standards, engineering cervire rules, salety
codes and financial budgels; pouer systen stalislics,

£} Exercise_of Judgementi:

Substantial judgemenl, discreticn ond prolessional integrity is
required Lo supervise worlk and aszigh personnel.

d)  Authority to Hale Coamileontis:

Has aulhorily tc make commileznts con approved soitzies, procedures
and budgets within the limits as 2nsignsd.

e)  MNaturz2, and_Furpose_aof _Canlrach:

Frequen! contacl wilh technical s all and Headguarinors serscanel Lo
exchange job-relaled mallers. '

{1 Supervision Swercised:

Dlrect supervision of assigned =znginears, drzftsaen, survevars and
office stafl.

"ddireng/n?7/ms"
fAug. 18, 1787
Rev. Jan. 4, 1998
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POSITION _TITLE: fssislant Direclor Happing (Circle)

SRADE: BPS-17

fssislanl Directar MHapping i35 respoisible Lo Depuly Direclor Engineering
(Circle). He assists tn updating and mainleining Lhe pistribulicn Record
Maps. He supervides survay and drafling persannel Lo accormodale all ol
the mapping needs wilhin Lhe Circle.

' Coordinates wilh Lhe Planning Engineer in ‘he aperaling divigions.
Oblains flield skelzhes from division planners Lo he recorded in Lhe
Circle map tile prior to permanert updaling.

' Reviows [inld stelchzs Lo Ensure accurale and sufficient zonlent.

' Develops zonsliuclion prints (ar Mord O:rders sz tequestad by Assl,
Dir, Marh Orders (Circlet.

! Recelves completed work ordzrs from fisst, Dir. Worl Orders (Circle)
and updates Lhe Circle rap file prior to permanent updating.

¢ Monilars updating schedules snd  foruards (ile maps Lo Dy, Dir.
Mapping % Records (AED) far paricdic updaling.

' Receives updatad prints from fzsistant Director HMapping tnep) Lo

natnlain the Citcle map litle,

' prayides map rcopies Lo Assh, Dir. Work Crders (Circle) or Planning
Envinaer (Biv.! as requostad.

' Dovelops and maintains key maps ot the Circle,

* Coordinales with Asst. Dir. Hock Crders (Circle? and Planning
Enginenr (Div.) lo pravids survey Creuws as needed,

! Performs assigned duties in a manner consistent with Lhe HAPDAR Safely
Program and safnrc2s lhe pragran within his area af respensibilily.

' Hakes performance @ vation, initiales disciplinary action, and
5

val
approves leave of ab enca ol parscnael supervised,

' fAssumes all other dulies and responsthitilies as assigned.

Rachelor's degrez in cleclrical 2nginesring or equivalent,

REST AVA(LABLE DOCUMENT



b} Prior Worlk Experience:
Thre2 years evpzrience in a major funzQignal area aof dislribulicn.

c) Language Froliciency:

Should  be (luweat Ia wrillsn end spoken Urdu, English and  Lhe
appropriate regionsl language,

d}  Knowledge _of _Soecilic Arcas:

bnowledge of power distribulion svzliem,,
- Fnouledgo of surveying and mapping,
- Enowledge 21 conslruclion zlandards,
- Fnowledge of safely rodes.

el Abilities aad Zhills:

- Should b» ab'le Lo communizate wilh olhers telaled with his iob,

- Should be able tc comprehend, - evsluale and suggest practical
salutions for his rouline worls.
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b} fAvailable Guidelirec:

Has availablz e him Lhe pianning policies and pracedure

-
E
Lechriques and precedu-es) slandzrds:  englnecring servire rul
; ! g q
safely cndes.

mapping
25 and

d}  Aulborily to Mabe commilronls:

Autharity Lo aale commilmeatls i< Yimiled Lo app-oved policles and
procedures,

Have froguenl cortacl wilh the tochnical pergonnel bath al
Headquarter and in h2 fisld. CShould estaklish free exchange of job
related matters.

f1 Supervision Exzrci

gd:

vt

Dirert supervision of survey ana drallisg persannel.

"admepz i NV " Y - .
YT ST )
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POSITICY TITLE: fiszislaent Direclor Worl NDrders (Circl2)

Assistant Direztnr Horl fArders (Circle) fs responsible to  Lhe Depuly
Director Engingrring (Circle). He assisls in  Lthe preparation of Work
Orders Lo {apleaent planding proposals received f(rom the NEB. ,The
responsibilities include overstght of f(jeld surveying, preparation of

work

order  docunsals, and f{inal cherling and certification afler

construction is csmplele.

Prepares work orders (ran apnrovzd a]anning praposals. Hork fOrder Vo
include construclion drauings, bill of quantities, detailed estimate,
and staling sheel,

Overseces  (ield staling done hy Lhs assigned survey crew and
coordinates with AssL, Dir. Mappiig lc hive construclion drawings
nsde.

Perfzens  detail  designing af  Yine exbznsions  sr nodilications
inzluding 21t aspecls of figld investigalian and preparation of wark

ardor decumeals,

Nitar complebion ol Lhz warl, chacls accuracy =l H.0. documsnls and
cartifies coumpletad,

Cosrdinates wilh ¥IM  Conclrurtinn st he Circle offfice Lo ensure

[}

~
corslruction confu~ms Lo Yhe jslentian ol the warl arder and to
caoanzlruclion slandards.
Cocrdinales wilh fscistanl Dizeclor Records at the AEB nffice Lo
ensure that thke rorgleled world arder Jacuments zccurately  refloct  Lhe
wor! done,

Hairnlains staius and record sf a!l worl ardars issued.

Performs aszigned dulies in a ~anne~ cansistentl with the WAPDA Salely
Frogram and enforces Lhe prugrae wilhkin his srea nf respansibilily,

Makno:  performence wvaluaticn, initi:les disciplinery action, and
appioves leave of absenze ol aersonne! supervised,

fissumes all olher dutics and respansihililies as szsigned.

D.Su. in electeical sngineering.

BEST AVAILARLE DOCHMERT
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b)

c)

d)

e)

Three  years related experience with any public or privale
organizalion {n Lhe field of powar distribullon.

Fluent in written and spoken Englisk, Urdu and the appropriale
regional tanguage.

- Kaowledge of Lhe Work Order Systems

- Technical knowledge of dislribution systems and wulilizatlon aof
electric energy and Llhe equipment involved. Knowledge of assels
record keeping; knowledge of dislribut{on construction slandards]
Standard Design Instructions (5DIs)y Technical Instructicns
Construcltion (TICs),

Abil{lies_and_Skill:

- Straong communicalion skills hoth In writlen and oral form.

- Techrical abilily Lo zomprehend, evaluate and solve englneering
problenms,

PCSITION _ELEMCHMIS:

5}

1}

Under geieral direction of the Depulv Director Enginearing, follows
approved policies, criteria, slandards and specilications.

Has availablée oplanning policies, work order syslem, elecirical
slandards, engineering service ruies, salely. code, and flinancial
procedures.

Substantial judyzment, discretion and professional inlegrily 1is
required.

Has aulharily (o mire commilmenls limiled o approved policies and
procedures.

Frequent contac! with. Lechnical management within WAFDA headquarters

and field persannel o exchange inforzation an job-related matters,

BEST AVAILABLE DOCUMENT
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) Supervision Euercigod:

Functional guidance supervision lo [icld personnel assigned
[vom Lime Lo time.

"adwoc{e /077 /ms"
Jan.04, 1988

2EST AVAILABLE BOCUMENT

Lo
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COSITION TITLE: Corculive Cngincer (Constructicn) - Circle

BASIC POCITION DECCRIPT]DN:

Erecutive Caginesr (Construclion) is rcsponsible U Lhe Superinlending
Cngineer {Clrcle). His bhssic funclicnsl respoasibilities include Lo
carry out the conciruztion aclivity in the wholz circle,

' Assigns jobs 'o Yhe coenstruclion sruwps.

Feeparns sundry Job Orders il nasded.

' Recards dovialions in the approved plen.
y Enzures proper documenlation of zampisted worlks,
' Coordinales uith fissictant Pireclor (Hort Ocder, Circle} and

it
fissizlanl Dirszlcr Mlapping, Circiel,

Foruards “"as-tuilt" maps to Dapuly Gireclor (Encingering, Circlz)  and
Depuly Birecclsr (Mapping and Recards, AERY.

DESIRED _SUALIFICAIT LY.

B.S.. Dogree in Clectrical fPoweri Enginzering.

b} Prige Work Exporience:

Hiniaun af 5 yeers eupericaze  in 3 major  funclional area  of
distribulion,

¢} Lanquage_Feofizizacy:

Eluzncy in writlen snd sunlen fnglizh and Urdu snd one regional
language.

d) EKnowledqge of Sascilic Fields:

- Yaowladge ai  Lhe distribulicn and utilization ol eleclric energy

aand Lthe equipnarel involved.

o]

- I'nowledge of Tezunical Insirzclion an Consiruction (TICs),
9

- “anwladge of standard prosedures, criteriz and salely code.

BEST AVAILABLE DOCUMENT
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- Strong communication skills botk ip wrillan aad oral form.

b

- Technical abtlity io coaprehend, evaluate and zalve constructicn
problens and develop practical solutians.

7O0SITION ELEMENIG:

c)

g}

e)

Undor general dicection al the Supecintending Engineer, followus
approved policiee, criteria and stendards 2stabliched.

dures and criteria approved,

Has av-ilable planning policies, §r6G
service rules, safely code, and

electrical standards, ennineering
[inancial pouwers,

[
er

Exercize_ol_Judogneal:
Substantial judacmznl, di:

5C icn and oprofessicnal integrily ig
requirezd Lo supervisc wark and aszi

n persannel.

(1<)

Has suthority Lo male czommitments a0 approved colicies, procz2duras
and budgets within the limils.

- Froquent cznlazt dith technical manajcaznt wilhin HAFDA
hesdquarlnre 3nd  field personnel to  exchange information an
jobh-rolatad mallers,

- Freps lizison wilh llae dzsign, rconstruclion cperation and

maintenance funclinons Lo kngw field problems.

Diroct superviszion oi coastruction staff assigred Lo him and provide
assisiantce to ficld nersaonnel assigned Lo distritulion systenm
mappina, dala collectisn, assels records keeping and map updaling
activilies.

"venccit /077 /as"
Jan,04, 17988

BEST AVAILABLE DOCUMENT
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FOSITION TITILE: Sub-Division Officer - Consiruztion

The Sub-Division Officer - Cconshruclion is responsible Lo the Fxecullve
Engineer Construclion. iz funclions include Llhe coaslruction and
erection of distribullon * lines and equipmenl including additfons,
removalg, relocations and r2placements, Requisitioning and drawing of
maletial from storec, mzinlainonce of ereclion Lools and Lransporl,
beeping record of tacls and matarial at siles, of work and handing over of
the complated worl Lo operation skeff, e implements Lhe conslruction
schedules within tho  approved policies, pracltices and procedures for
overherad as wel! as underground distribution syslem and assortaled
equipment.

' fpplics the approved polizies. standards, praclices, procedures,
inslruclicrs and guidelines far the cosstruction werk  on distribution
lines and equinmenl ‘o ensure safle and reliable operalion of Lhe
dislribulinn svslen,

) fssiste in Yhs proparation of Nert Order  praoposals of  assignad wark
as taid doun in the Wor! Order Sy:ztem.

! Exeoculas the scnroved Work Drdses as assigned.

) Follaus constructron schedales within Lhe approved policles,
practicss end prozrduros  for gvarhnad  and  wunderground dislribuliaon
system and assacialad rouipmsal,

) Requisilisns, draus f(rom slzrss and  Lrznsports Lo work sites Lhe
receisite ratericl and nouipez~l in sccordance wilh the approvad work
ordes ©.0.0.5 and mzialzing 2 record af such aaterial and equipaant,

' Mzintains al! the ere-lion tocals’czuipmenl ond  lransporl in sale

wnrling ardear.

Monitors the rrogrzss of crew wark unduer his jurisdiclion,

' Implospnts  Lhe opnforzesenl  sf  #6FDE Sefely Frogram pollcies  and
practicas within hio jurisdiclion.

) talkes perfor=ance svalualion, recgarends changes in salaries,
prama’ion, dJeasling, translers, disciplinary sction, l2ave ol
absznue, hirlac and celease ol perscanel supervisrd  ancd  approves Lthe

sane for lower levwels of eansgeomenl.

wn
w
w
1
ul
3
—_—
w3
b=
he]
=8

’ fizssuncs olher dulies and reosponsihilitie

BEST AVAILABLE DOCUMENT
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SSIRED _QUALIEICATIONG:

Bachelcrs dogren in  lhe enginzering discipline preferably with a
major in electric pouer.

Minimun of 3 yeacs experience in a3 major, functional area al pouer
distributlon,

Hust bz (luenl ia wrillen and spoken English and Urdu.

Tachnical ‘tnowledge of the distributian and ulilizalion of electric
energy and Llhe equipmanl invelved. Should he famtliar wilh
conslrutlion tools, methads and procedures,

} Abililies and Skills

- Strong comaunicalisn skills in both written and oral f{orm,

- Ttchalcal abilily Yo comprehend, evaluate and solve problens.

OSITION _ELEUENTS

Under genersl guidanze and suparvisian of Execulive Erngineer
Construction, follouws approved policles, criteria  and standards
established,

)} Availatle Guidelines

Has available ¢planning pnlicies, prozedures and criteria and approved
electrizal standards, engineering service rules, safsty code and
financial budgets,

fdequale Judgment, Ziscreticn and profezsianal integrily is required
to carry oubl rehabilitation and euwpansion activities as assigned.

Has awthority teo a3te coami‘menls on approved pollcizs and budgels
within the liaits as sssigned.

BEST AVAILABLE DOCUMENT
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el

Frequent contart wilh technical management within the Circle and the
Divisions,

Functional guidance and supervision of the field personnel assigned.

BEST AVAILABLE DOCUMENT
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REORGAMIZATION PLAN
FOR THE

AREA ELECTRICITY BOARDS % CIRCLES

INSTITUTIONAL IMPROVEMENT FROGRAM

ISLAMABRAD FEB

PUNER DISTRIBUTION WING

WATER AND POWER DEVELOPMENT AUTHORITY

NOVEMBER, 1990

BEST AVAILABLE DOCUMENT
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IsLarnBAD
AREN_ELECTRICITY BOARD _HEADDUARTER
) FROPOSED_STAFFING
PFS  Frop- Sancl- Enis
e bamed dtmed .‘sif_
GHOTRMAN an ! ! L
Stenn Gr. I 1S | ! 1
Nasid 2. L | !
- Haib Dasid L 1 2 2
Secrotary AN 19 t 1 1
Stenos.C. Operator 12 i 1 i
Statlestical Nogsislant it 1 { {
Jr. Clerl: ] P 1 i
lailh Gawid ) 1 ) i
Commezredal Supdt.  (Dmboddemard) 15 1 0 0]
1.G-1 & f. 0 0
Ghtono Gr. 1! 12 { 1 1
Fubilic Relaliong Officor L7 ] L !
Nosth, ru.,lic fRelations DIf. 15 0 [ i
Flaily Qasicd { 1 _1 1
Total Oflice ol the Chairman 15 i1 14
Administealion
Direcctor 19 { | i
Stong Ge o | 15 I 1 )
taihy Qanicl 1 1 1 1
Deputy Diceclor Personmel 1a 15 i 1.
Sheno Gro1l : 12 i ] i
Maih Qoasid i i 1 13
Gr. Sepdt, I'eraonnel) 14 { 1 i
gsiantant oreonnael) 1t 2 & &
Nzalt, (Forsonnel Affairng i1 1 1 2%
Sr. Clerl I = 3 R
Jeo Clteel/Tvpist /Recordbceper 5 5 % 5
Maib fManic ) i 2 o 2
Nalk Runnae | 1 1 i
Sr. Sopdbs Cinguircies) 16 | { Daw
Nsaishoant 11 1 | 1
Sr. Dlevk 7 i i {
Jr. Clecl/fypinh ] i i 1
Maity Qamid i { { i
Dalteid 2 ] l |
Teleor Qpoeator 7 L 1 {
Geoatolner Oporator % i 1 i
Trelephons Uperator 7 ! i i
Chowl:idar 1 e = =
Mali i 1 i i
Sweeper 1 i i 1
Neoiobanl Dic.dimncOucdi . Poras 7 i i i
Nztsizstant i1 1 i i

BEST AVAILABLE DOCUMENT
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0y

Ci

ni

e Cloel.
Jr. Dlerk/Typlst
Flaib Gauid \

Deputy Direclor Labior & lLegal
Sleno Gr. Ll
Nuniatant
SJdr. Clerh
Maih Qa=mid

Depuly Diroctae Transpart
Nulo Foreman
Je. Clark
Deiver (for AR
lLoery Clmaner
Maib Danitdl

veehiclen)

Total Ndministerallon

(e Angictant should shilt

g Prop- Sanct- Enis-
gsed  inned Ling

—
§ o
.
[ I el ae e o el o

0#

il ) ]

] { 1

18 I 1.
11 l O % #*
4] L )
54T 18 16 18

{ 3 3 R
L ~L -1

&4'7 &L &7

from Deputy Director Feesonnel

Lo Depuly Director Labaor and Legal (Office.

Senine Supneintendent will

shifl [rom Dircector

Conslrustion, Moinlenance and Qpecalion OfFice ta

Deputy Dircctor Feezonned

* romi Lion of
nance

rector Finanore
Shenm Geod
Haih
Dy. Director Lanlking %
Slenn Gr o1
Maily Qaesid

flanid

Goet. Supervisor (RN Budget: &

Noaietant
Clert:

Necount s
Nneecounts
Tvirlst
Assiztant Dircctoe
Failb Qamiad o
Acrounts Nioslabant
Noecounts Clerk
Jr. Clerk
Typint
Neot . Superyvi oo (ARAD
Mailbh Dasmid
Noconnts Nszmistant
Necounts Clorl:
Tvpiat
Dyv. Director feoneral
aned Firancial Reports

Panlzing

Budoel

Inpros

nNfrice.
Al e-Foreman mgsl be

Filled.

Vol em et e pea em e e

PO OS] . e e

bandinadi¥ |

-

Lty &

~

—

\
e B3 e e e B2 N e e e e ] e e e e - e —
— e P e e e 1) N e e e ] e b e e e

o
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]
11012

7

5
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frecounting

—
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-
—_
e
—
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pIrg  Peop- Sanct- Enise-
peed  ioned  ting

Steno Gr. 1T 6] ! 1 1
Maib Qasid t ! ! {
Azt L. Dicnctaor lmplementaliiaon 17 ! | {
Haib Qanid B i 1 ! t
Nccounts Supervisor & 1, { L
Necourd s Nesistant 11712 2 2 2
Typist Y 1 { |

Nasiatant DMircclor Consmolidabtion/

Intaer Officn Transactiaons 7 { 1 1
Typint ] { i 1
Haity Qasid ! 1 1 1
Moot Bupy. (g 10 Trans) & 2 pal 2
Neceounts Asuiastant 1712 & & q
Jr. Clerl ] | i i
Nl b, Divroctar dseeta 17 i L 1
Necounts Mssistant 11712 = I Rt
Necounts Sleed 7 = S
Typiat 9 | )

——

Maily Quasid i
Daltbrj |
Dy. Director Favebles/Invanlor:y

—_ -
— -

Nccountls () 1d
Gteno Gelo Il (3 L&
Blai b Rasidd 0.

Nnustb. Diveclor Pavments
Diriver
Dyivonr
Typisn’
Maibh Qumid
Dafadar Aali /Quospae /Chowlbiidar

s e B
— b e et e b g e
— e S e D e

—

Rahichi i /Datb Runner | G & 1
Doatatner Oporator n 13 1
Mzct Suporesa sar (APALD Fasmend e) 1a o o 2
Nocounts Ansiztant 1112 1 3| 1
Jr. Clorl G ! 1 1
Necounls Clork ; 2 & 2
Neeh. Suaporvisor (ARND Audil) La ] ! 1
Maib Qasnid 1 { 1 i
Acocounts MHusialant lis12 = = 3
Necounts Clord K 12 12 3]
Jr. Clork G i 1 1
Typint 5 | l 1

festt. Divector -Inv.boets (2 17 ot 1 _1

<
E=Y

Total Financo L0y 108
(L &% Theae pousitions are redesignat tons of
2 Inventory Nnoeountant and Pudgel %

Nceounte M fcer respectively
(3 Frosont Iy worling with Invontory Accountant.
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pres Frop- Sanct- B
cand  ioned L
Custoner Servicor:

Direclot Cuazlamee Sarvices tq
Gheno G 1 _ 155
Faily Dansizl . 1

Dy, Directar Custompr Ausistance LY
Aasl, Direcctor (Commorcial &‘,-.xpclt.).l'/
Aesdntoant L.
“Sr. Clerl 7
Steona Ge. 1l 12
Maily Da=irl 1

Dy. Bir. Costomer Accounls (DCFY 149
Shenn Gr 11 2
Aznizbant Nieenbor 17
Nnsislank . il
Sr. Clerk Vv
Jeo Clerlb/Typist S
Maily Qasidl t
Dy. Dircector Tneray Surveillance 19
Nosishanl Divroctor v

) e o b e I e e e ma e et e e e
—— e B

T e e 0

"
—~

LA i [

eabap Tnznpoestor 11 £l 20 0
LG-1 L2 ! 0 0
rivor = ) 2 2

Jre Clovk STy st T 0 0
Heib Domidd i
e Die.Customer Relations EC/LM 14
fimniastent Dircecbop 17
Gr. Clerk 7
Je. Slert/dvpizsl o o
Slena Gro Y 12
Flxib Qanic 1

) e
v T e
v
—

0 0
[} )

e
1

§] A
) (W}
) )

[

1) 0
) 0
0 )
0 (¥}

¥Gnpcial Magielrate 14
xAsatt, Dianterict ALLormey &
#S5teno Gro 1) 12
¥Reador . ]
#Nhlmad g

Naily Qasid ' 1
AMaih Court 2

) 0
0 0

3

¥xComnarcinl Trainiog
Senior Unginesy 0 1 {
Roavenuoe OFficer ] 4 2
Je. Cleark 0 2 e
Haib Gasid 0O 2 2
Cool: L0 ! 1
Bearnr | £ 3 2
Dhovl i dar 0 2 2
Sari bary Horlbaor (Swoeper) 0 = 2

Tabtal Couslanor Sorvices 45 LHo o 49
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rLmployed by Frovincial Government

##llommercial
Training Nentem

Training

Elanning_ % _Engingoring 3

Diroctoe
Senioe

Dy .

Nnest b,
Negli,

Ngst b,

Dy .

Anul b,

Nastt,

Canstruchion, Mainlenance % Oper !

Directar Conoit .,
Steno e, T

Flanning & Foginecr ing

Supericntondent

Sleno Ge.d

Malb Qnsid
DirecLor #lanning

Sleno Gr. LT

Jeo Clerd

Maily Qasis!

Hezaed Deaf s

st L.

Gr R
Deaftaman
Dieoctor Flanning
fioves i s bant
Piroctor Loatl Forceast
fniot ant
irector Protect ion
Nosistant '
NDir. Cnan.
Gleno Grolld
Jro Clelr
Poib flewoid
Firoclor
Nasislant,
Divestor
frssinlant,

Enana/Fecords

Flapipineg
Digiklser
Tener

RHN]

Happing 2 Rocords 18

Cadre Lo pvenlually become part of AEDR

Sanct-
inped

BrEs Frope-

Eviz-
azad ¢

. Ling

19
la .

16

-
-

1a
13

14
i

-

L I Iy I O

’

Ll 4 2
- -
’

11
17
11

e i T e

I'eat o

Mait

Dy.

Die

] Flanning % Enginoneing

Mainml.,. % Opoer.
(ARES N

cetor Consbruct ion

TYenwn Be T
Hevadd
Ls-11!
Nusiatant
Jdr

Maib

Dy.

Dir

Rraftaman GOr.n

Clerh:/Typiat
Rasid
celoe Mainb.

Lo Opar.,

Gleno Ge, bl

LG--T1

1
e 1
5 ’
1 1 1
17 J ¥
I 0 01
17 2 A 0
1 " g X
a ) 7 7
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1
19
12
14
11
L1

=
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1)
18
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0
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Nasistant
Jr. Clerlk/
Maibh Qasid
Deatt sman

Tootal Cons

iy _Conbr

Invent:
Regional Direct
Stena Gr. 1
Naib Qasid
Dy. Director
Steno Gr. 1l
Nissistant
Sr. Clerik
Jeo Clerde
Fholocopy
Mait Qa=id
Dirccocbor Iniwve
Stono Ge. T
Nosictant
Sr. Clork
Jr. Clerk
Maib Gasid
e iver
S Buclget %

N % oS
Aoslit. Badget 9 decounls OfCicer

Gteno Gell
ficcounts N
Hoib flasid

TTITRL 1M A

The following o

Typrint
fir . B

bouMaint. % Opee.

nl
or Inv. Control

Furchasing
I

Dperator
ntory Dontrol

I

Neecomnts OfFicar

1
saintanl

£ HEADOUARTER

regenizations are nol in the AER Hoadguarters |

nEs

19

1S

12

Feop- Sanct-
loned

oo

WD e = =

14

. ih P a Rem (e mes ma e pa e b e e

. e —
o N I

Q

A

1

od

-4

1

e

=
’

.P_a._-.:’J.....-s,‘p-pr
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-

(N}

they report to Lhe Ocrea Eloctricily BPoard Organization

indicated:

Reports to Dire

Civil_VYorls

chor, Constraction,

Erecut ive Enaineoec

lead Clerl:
Nasiztant

—eoameAceounlant
Neaftaman

Mainternaonce & Operalion.

G

Frop—- Sanch. /

nued Euxist.

-
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Tracear
Sr. Cloerlk
Je. Clerl

Nccounts Clorlk:

Deiver

Chowl:idar

Sueepsr

Naib Qacid
Sub--Division Officers

Subh Engineer

Sr. Cleoed:

Jr. Clerl

Deriver

Naib Rasicd

Central _MHeler S Bnuipment Divis

Exeoubive BEngineor
Stona Gr.l)d
Divisian Nccountant
Head Clocl;

Sr. Oler!

Jree Cler

Terest, Triespoacbor ik
Meter Moechamnic®s
Harlper o

driver

Maib Qawicd
Sueeper
Chowl:idar

Malil

BFS  Prap- Sancht./
_ oaed Euist.

3 1. 1

7 2 2

5 3 3

776 < 0
1 1 0

1 1 i

1. 1 0

t 2 2

17 2 2
11716 3
I 2 I,

S 2 1

YL 2 O
1 2 1

S0 20

.~
-
fat
iree
-
—t
=
=

1a

=

4 : =

12 0 1

7 0 0

& 2] [
7 |

s -

Tntal Centeal & Equipment Div. 8] 16

y¥For installation zoned Lestiong of

having leoar froan SO0EW and
upon reguansl by the XEN.

Ona _Motec Field Voonk)

Nsstl. Enginese Melers (Fiold)

Toat Inspnctor
Metar Moechanic
Jr. Clertk
Helper

Maib Qosid
briver

Total One Meter Field Toamewr

17 ! 1
12 t 1
7 1 1
5] 1 1
5 1 1
1 1 t
v -k L

7 7
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#3For installaltion and Lesting of meters for connections
© having load of 70EW to SODKW.

Note: N belder will be withdrawn from Lhe Central Equipment
Shop as and when required by the Field Team and XEN
(H&E) for use at Lhe customer's siles.

CENMTRNAL _METER_SHOP
Aclivity
Enginear L/C % Stall

BFS  Frop- Sanct./
ased  Exlst.

Nssll. Engineer 17 1 1
Supervisor Moter ' 14 ! 0
Jr. Stoveleppor 7 L 1
Store Helpeaer L 3 0
Moter Rec Clorl G i b
Sr. Clerl 7 1 l
Jreo Cleret: a i I
Driver 7 i )
Naibh CGasid i 2 2
Chowlkiclar 1 & &
Sueepar i 1 0
Standapd _oom

Taat Inspectmr : 12 1 1
Hnter Mechanic 7. 1 1
Helpor 5 1 ]
Ingtrumentalion & _11i_Fobl TesLing

Tesk Inspoctor 12 1 1
Helpor ] i 1
Meter Repair

T@r' Inspoctor 12 1 1
Metar HMechanic 7 g 3]
Helper 5 4 4
Fittor 7 1 1
Helper 9 1 1
Meler Testing

A _Tezat _beaches)

Test Nsgistanl 11 1 1
Helpor S a 1

BEST AVAILABLE DOCUMENT
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BPE  Frop- Sanct./
pmsed  Exist.

Helper S 2 2
Total Central leter Shop 145 a9

EQUIFMENT _SHOPR

Enaineer 1/C % Stall

fsstt. Englinoer 1

Sr. Clerk

Je. Clerk

Je. Stoarebkoeper
Welder

NDriver

Haib Nasic
Chowl: tdar
Sener

SRR RERL RNRS
- e 1] = [0 e v e e
Tt e ) s T e e

Lire Eguipmonil Shop#

Supervisor (Line Equipment) | B i N
Tachnician (Elect) i1 3 0
Helper S 2 B
Compunigation Equipment ¥

Supnevisor (Comm.) 1.6 1 ()
Technician (Comm. ) I Tl (Y]
Helpeoe b 1 G

7

[¢
o
—

Priver ;

Pralochive Ssfely Eguipment Tesbing

Supervienr (Frob. Safebty Lguip.) £2 i 0
Mechanic 7 2 0
Helpsar ' ) 2 0

Teansformer Repainiik

Supervisor 15 | 0
Fareman 12 1 1
Fitter 7 1 0
tlelpors 3 1 0
Operators/fsstl.. Foreman) 11 1 L
Helper b i 0
Fort: LLift Operator 7 I ]

Total Equipment Shop 11 11

# Line equipment includes Yolblage Regulators, Rkmclosers
Soctionalizers, Capacitor Controls.

2t Includes ton Technicians for the radio equipment maintenance
vohleles Lo provide meinlenance abt site.  The number of

BEST AVAILABLE DOCUMENT



Lochnicians regquired will dieprid on the number of radios
installed and Lhe arca Lo bo serviced.
wew Inupoct dnmagmd/de(nutive transformers received (rom Lhe
Fimld Stores. Repaic transformers with minpe defecls
involving beaken wire, damaged bushings etc., for issue and
return trongformers raguiring major ropaire or salvage to
Lhe Regional Store Yar furthor action.

BFE  Frop- Sancl
osed  Ezist

~J

Nombt. Enginese
Suprervisor Melters
Jre. Storebespor

— -
L)
-

) -
.V

7
Store Ha2lper <] o (8]
Meter [Roc. Clerl G 1 0
Sr. Clerl 7 1 1
Jr. Clork S 1 |
Priver 7 1 |
Maib fasnid 1 2 =
Chowkiclar 1 1 &
Srieper 1 i A
Test Inapector L2 L {
Metor Mechanio 7 3 7
Helper % J
Filtoar e .

0
L 0
i

He lpor i 0
Test NAsasistant i1 a
Helpar G R 0
Tatal Moter Shop e oy

feperts Lo Raegional Direcioc Inverntory Conlrol:

PG Prop-— Sanchk— Exis-
pned  igned ting

Regional_SHhtare
Regional Storn Hanagoere 18 1 1 1
Assistant Sloroe Manager 17 I 1} ]
Steno G, 11 2 1 i 1
Sir. Clarlk 7 1 1 1
Jr. Clecl: % } l 1
rGr. Store Meepars 132 q q q
Jr., Store YVeopers 11 5 n 4
Storn Holpers 3 22 2 22
Stores Svelem Supervisors 14 2 0 0

pES  FProps- Sanct- Enis-
nzed  iooed  bing

BEST AVAILABLE DOCUMENT
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[
o
1

Stocl: Cleck

Store Clerlk

Valve Ledger Heepoer
jate Clerk:
Fhatocopiar Operator
Naib Qasicd

—

i e e LR eI N Y

——

{4 -

Deivers <@

Cleaners

Fork Lift Operalor

Crane Operator

‘Crane Holpeor

Carpenter

Mali

Sweenor

Srecuriby Sargoan,

Securiby Guacdss
Budget 2 NHoccounts O ficeres

Accounts Nasistont

Jre Clerk/Typisl

s e =
0o O
o S B L ) R el el

—
——

SO (% Bmclirs
£3

o™
e

Total Regionmal Slore O HA H2
1 apervation for Dmergeney Oell, 3 additional

Sr. Store Feopoes aroe renaiced,
uFunclionally repart Lo Direclor Finance AEZB.
Tield _Store
(Sorves 5 or more Divicions)

—
~

Field Stnro Manager 1 L
Jr. Clertas (&
Gr. Storn FHszsopors 12 o 2
Jre. Storo Feopers a2 s
Stora Helpors a 1o 1
Stores Syonlem Suporvioors 1 |
Stock Clerks
Store Clerks
Gate Clerl:
Maitb Qasid
Drivers
Cleaners
Farl: Lifl: Operalor
Mali
Guneper
Store Chowlidars
Oambt. 220 O ficer
Neoounls Nssistants
Valve Ledger Eeoper
Jdr. Clerk/Typiat

Psme
R4
[

—

3 PN

v

!
i
1
2

R

| IFARIEIES
1 7veh.

D e . -

-

- e

LT R = £ v v e 28 D0~ o 20 4 i D i = [0 1

aadl e il el et i &8 B P o % SR e S

In Ravialpimdt 32 R =4
In O Foint. Jslamabad a2 =1 4
In Gujrat, g x4 31

tFunchionally report Lo Director Finance NEh,

BEST AVAILABLE DOCUMENT
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BPS  Frop- Banct- Exie-
ound inned Ling

(Serves less than 3 Divisiong

Field Store Manager 3 17 { ! 1
Jr. Clerks ] 1 ] V)
Sr. Storae Feecpers 2 i 1 1
Jr. Store bEeepers 11 i 1 1
CHBlorn Helpres 3z G 5 S
Slores Syntom Supervisor 14 1 0 0
Stocl: Clerks 7 { 1 i
Store Clerks 7 i i 1
Gate Clork 5 1 1 i
tlaib Qanid 1 2 2 2
Deiveras 7 2 { |
Cleaners & | i 1
Fark Lift Operalor 6 f i 1
bali | )} f 1
Sweopet 1 { 1 1
Sitore Chaowkidars 1 n q q
Nectt. RN MM {icer 16 a] | )
Accounts Astsiztants 11 i 1 1
Jr. Clerl:/Typist v} 1 1 1
Valve Ledger keeper 12 0 1 1

In Mondi Dohawddin 27 ) 24
In Hallian 27 26 26
In Chalwal 27 ) 26
In indi Gheb 27 26 24

rrunchionatly report to Director Finance Atn.

Senijor Sloro Feeper !
Stocl: Clerck

Gtore Clerk

Haib Qasnid

Store Chowkicdar

R A o8
[l o A
L Il
[ e A el et

In Murren 9 3 5
In Tala Hang 9 5 S

Total Civil Works, Folo Flant, Mater
and Equipment Shops sl Stores

BEST AVAILABLE DOCUMENT
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The Reginnal training Centre Drganization trains AEB and reports
Lo the Chairman NER administratively and functionally reports to
the Departmont Directoe in DTIL.

Supervisor /Senior Ihstructor 18 2 0 Q
Inutructor (Commercial) 17 z )] 0
Instructor (Management) 17 1 0 0
Instructor (Technical) 17 1 0 0

Jdr. Imstructor ALS-1 o S 0 0
Lineman 11 7 3 0 u]
AL & I2) 0 0
Stena Gr.IT 12 i 0 0
Jr. Clerk =} 2 0 0
Coul: q 2 W) 0
Brarer 2 4 0 "
Driver 7 2 0 0
Chowtliclar i 7] 0 0
Mailbh Qanid L 3 0 i}
Sanituary Worlber 1 4 0 0

Total 4% 0 (8
SUMMARY

AER Heaclguartor o1 a7 222

Civil Worlks, Shops, % Storoes &in 424 423

Training 0 0 0

BRANMD  TOTAL. 1018 763 745

* Total numbier will depend on the number of Field and Remote
Stores, numbor of Meter Repair Shops and if o F.C. Fole
Flant exists with the MAED.

BEST AVAILABLE DOCHMENT
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BFS  Frop- Sanct- Exis-
osed ionegd ting

Assistant it i : 0
Jr.o Clerl/Typist % i 1 0
Maib Qasid ! i i i
Drafltsman Gr. B in D 4 1
Total Const. . Haint.,% Oper. L& 17 g
Inventory Control

Rkegional Director Inv. Control 19 i i i
Steno Ge.l 15 { 1 L
Naib Qasid i 1 i i
Dy. Director Purchasing 18 1 1 1
Steno Gr. 11 2 1 i 1
Assmistant’ 14 1 1 i
Se. Clerlk 7 1 2 2
Jr. Clerlk 9 i 1 i
Ffholocopy Operatoe 1 1 l 1
Maib Dasid 1 i { {
Director Tnventory Control 19 { 0 0
Sleno Geo T i2 1 0 0
Nesistant it i ] 0
Gr. Clork 7 | 0 0
Jr. Clerk- o 1 0 0
Maib Dasid i 1 i 1
Drivar 0 1 i

Sr. RBudgel % Accounts Officer 19 0 1 i
Asstt. Fudget & Nccounts O(ficer 16 ] 1 1
Steno Gr. 11 12 0 | i
Accounts Assiastant 11 0 3 3
Nailh Qoawsirl ' 1 ) 1 1
TOTHL IN AED HEﬁDDUﬁRTER T6l EAT 322

The (ollowinq nrganizations are not in Lthe ARR Headguarters buad
they report to the Area Electricily Board Nrganization
indicated:

Reports to Director, Construction, Maintenance % Operation.

BFS  fFrop- Sanct./
e uad Enist.

Erecutive Engincer 18 i !
Head Clerl-cum=-Accountant 12 1 1
Nosistant Drallsman it | i

BEST AVAILABLE DOCUMENT



BFS Frop- Sanct./
ased Exist,

Tracer 3 1 1
Sr. Clerl: 7 2 e
Jr. Cleel: 3 3 3
Nceounls Clarl: 778 2 ]
Driver i 1 0
Chowlidar 1 i i
Sweeper i 1 0
Matb Qasid 1 2 P
Sub-Division (fficarsg 17 2 2
Sub Enginper 11716 4 3
Sr. Clorl 7 2 i
Jr. Clerl: G 2 1
Driver .7 /& & (M)
Maib fasird 1 2 21
30 an

Central bMeter & FEnuipment Division
Exwcud ive Engineor 18 1 ]
Steno Gr.11 12 1 1
Division Acocountant 11 1 i
Head Clerd: 11 ] i
Sr. Clerl 7 2 e
Jr. Clert: ] 0 3
Teal Inuspoctor ey 12 O 0
Meter MHechanicsy 7 0 "
Holperxw £ 0 )
Deiver 7 1 1
Mailb Qasid 1 a 3
Sweopor 1 1 1
Chowlidar i ! i
Mali 1 1 _1
Total Central & Equipmoat Disw. 15 | ¥}

¥¥For installation and trsting of MDI meters for connections
having load from SO0EW and above. Thoese persunnel are
normally ascigned to the FMeter Shops and are available
unon request by the XEN.

One teotar Field Toamws

Anslt. Engineer Melers (Field) 17 | i
Test Inspectore 12 { 1
Moter Mochanic 7 1 1
Jr, Clert: 5 1 {
Helper ] } 1
Maih Qasid i 1 1
Lriver 7 ! _i
Total One Meler Fiold Team#s 7 4

BEST AVAILABLE DOCUMENT
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#4fFor installation and testing of meters for connections

having load aof 70EW Lo S00KW,

Note: A Welder will be withdrawn from the Central Equipment
Shop as and when required by the Field Team and XEN
sites.

(MEEY for use at Lhe customer's

Nestt. Engineer

Supervisor Meter

Jr. Starebeeper
Store Helper

Meter Roc Clerl

Sr. Clmrie
Jr. Clork
Driver
Maity Qasid
Chowktidar
Swerper

Standard_Room
Test Inspector
Metrer Meachanic
Helper

Test Inspector
Metoar Mochanic
Helper
Fitter
Helper

Meter Testing

{4 _Test benches!)

Test NAsisistant
Helpear

iT
Hes]
s

CENTRAL,_METER_S
fetivity
Enginner I/C_%

i~

154
1%
1=
j=

D

©“.

5

N GS

11

)

BEST AVAILABLE DOCUMENT
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BFS

Helper : S
Total Central Meler Shop

EQUIPMENT _SHOP
Engineer 1/C % Staff
Asstt. Engineer 17
Sr. Clork 7
Jr. Clerlk S
dr. Storebeeper 7
Welder S
Driver 7
Naib Qasid 1
Chawl:idar 1
Swaeper i
Line Equipment Shopk
Supervisor (Line Equipment.) 16
Technician (Elect) 11
Helpoer v}
Communication Eguipment s
Supervisar (Comm. ) 146
Technician (Comm.) 11
Helpor S
Driver 7

Supervisar (Frot. Salebty Equip.) 12
Mechanic 7
Helper S
Teansformer Bepairsek

Supervisor 14
Foreman 12
Fitter 7
Helpars 5
Operators/Nsstt. Foreman) i1
Helpear S
Fork Lift Operator 7

Tatal Equipment Shop

* Line equipment includes Voltage Regulators,

Sectionalizers, Capacitor Controls.

e Y e M) e e e

50 I &1 SN 83 i -

S -

3 P

.,
]

Ll N

41

D e

1)

D)
TIPS

0
0
0

0
1
0
0
1
0

(W]

11

Reclosers,

¥#* Includes two Techricians for Lhe radio equipment maintenance
vehicles to pravide mainlenance at sita.

The number af

22
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Stoclk Clerck

Store Clerk

Valve Ledger Herper
Gate Cleort:
Photocopinr Operalor
NHaib CGamid

Drivers

Cleaners

Fork Lift Operalor
Crane (perator
"Cranm Holper
Carpenbtar

Mali

Sweepert

Security Sargreant
Security Guards

Budget % Accounts Officor#2

Nccounts Nesistant

P
D O |

P i olh + JTUNE ) [ SO PRy B

r— -
e drmidrm eGP dme DO ~N

[R5 BFe v+ TSR SR ) 8 B e e R £

T3S WoJ s IO Y SR SRR

Jre Cleck/Typnist 0
~Total Regional Store 70 Hi hHe

»If opecalion for Ennergency Cell, T additional
Sr. Slorn Feepers are roquieaed,
#¥vfrunctionally report to Divector Firance AED.
Eield Store

Smrves T oor mare Divicions)
Finld Store Manager v 1 1 1
' Jr. Clerks & 1 0 0
Sr. Store Feepees 12 P 2 2
Jr. Store Veepers 1 2 2 a2
Store Helpers 3 8 1 10
Stores System Surervisors 11 1 i 1
Stocl: Clerks 7 1 1 1
Store Clerls 7 1 i 1
Gate Clerl 4 1 1 ]
Naib Qanicl 1 pal 2 2
Drivers ¥ 2 1/Veh. 1
Cleaners 2 1 1/Veh. i
Forle LLith Operabtor ) 1 1 1
Mali ] 1K i 1
Swroeper 1 1 t i
Stare Chowliidars 1 q 4 4
Neatt. RYN Officer 14 0 i I
Ncecounts Nscisbants it 1 i i
Valve Lirdger Ewneper 12 0 i 1
Jr. Clerl:/Tvpist 5 1 1 1
In Ravalpindi 2 A zq
In O Foint Tslamabad e 4 =4
In Gujrat I3 x4 4

#Funclionally report to Director Finance AER.

BEST AVAILABLE DOCUMENT
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technicians required will depend on the number of radios

installed and the area to be serviced.

#%x% Inspecl damaged/delective transformers recrived from the

Field Stores. Repair transformers wilh minare defects

involving brolen wire, damaged bushings etc., for issur and
roburn transformers requiring major repalrs or salvage to

Lhe Regional Store for further action.

Nssth. Enginver
Supervisor Mebters
Jr. Storeleeper
Store Helper
Meter Rec. Clerlk
Sr. Clerlk

Jre. Clerl:

Driwver

NMaib Qawmid
Chow!l:idar
Swreper

Test Inspectnr
Metor Mochanic
Helper

Fittor

Helpoec

Test NAssistand
Helper

Total Meter Shop

Reports to Regional Dircctor

Rea:nnal_Store
Regional Store Manager
Assistant Store Manager
Steno Gr. 11l
Sr. Clevk
Jr. Clerl
*#Gr. Store leepers
Jr. Slore loepers
Store Helpers |
Stores Syutem Supervicors

BEFS  '‘rop— Sanct./

e bsed Exist.
17 1 1
16 1 )
7 1 1
S o) 0
5 1 0
7 i i
e} 1 t
7 1 1
1 @ =
1 | ]
L 1 Q
12 1 1
I 0 7
9 h 1
9 1 0
5 1 0
11 3 q
G 3 0
A 24

Inventory Control:

BEFG  Frop- Sanct- Exis—
noed iopned ting

10 1 1 1
17 t 1 t
1z 1 i 1
7 ] 1, |
5 | 1 1
2 4 4 A
11 ] q 9
z 22 22 22
14 a2 0 0

RS Prop- Sanct- BExis-
osed ioned ting

BEST AVAILABLE DOCUMENT
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BFS Frop- Sancl- Exle-—
vsed loned ting

- —n e e o e - e —

Field Store Manager

‘Gtock Clerlks

(Serves less Lhan 3 Divisions)

».-—-r—b»»».-—»m.-—--»-:-m».--.-.—

Jr. Clerks .

Sr. Store Veepers

Jr. Store Veepers

Stare Helpers

Stores System Supervisor

— r——

_ e A e AN NS WU N

GStore Clerks

Gate Clerk

Naib Qasid

Drivers

Cleaners

Farl Litt Opemrator

Mali

Sweoper

Store Chowlkidars

Nestt. D2A Officer 14

Accounts Assislants 11

Jr. Cleck/Typist ]

Valve Ledgmr Keeper 12
In Mandi Dahauddin 27 26 26
In Hattian 27 26 T 26
In Chaliwal a7 24 26
In indi Gheb 27 25 26

rFunctinnally report to Director Finance NED.

e _Stare

Senior Stora Feeper 2 i i i
Stock Clerl: 7 i i i
Store Clerk 7 i 1 i
Maib Qasid i i 1 i
Storo Chowliidar 1 1 1 i

In Murren 5] S S

In Tala Gang g S S

Total Civil Works, Fole Flant, Meter
and Equipment Shops and Stores

BEST AVAILABLE DOCUMEN
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The Regional Training Centre Organization trains AEB and reports
to the Chairman AER administratively

the Department Director in DTIL.

Supervisor /Senior Instructor
Instructor (Commercial)
Instructor Ofanagement)
Instructor (Technical).
“Jdr. Instructor/LS-1
Lineman [1

AL

Stenn Gr. Il

Jr. Clerk

Cool:

GBearer

Driver
Chowkidar

Maib QGasid
Sanitary Worlker

Tot.al

AR Headqguarber
Civil Worlks, Shops, % Stores

Training

BIAMD TOTAL

# Total number will depend on the number
Stores, number of Meter Repair Shops and {0 a F.C. fole

Plant eixists with the AER.

19
17
17
17

12

12

el M-

DUBRDNR WU~

o
2]

(4
C
—

514

1018

of Field and Remote

(p]

Q0
0

0
0
0
)
0

0

0
0

763

]
(]
[A]

423

745

BEST AVAILABLE DOCUMENT
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BFS  Frop— Sanct- Exis-
paed ioned ting

————— 5 o s —-——

Sr. Clerk: i i i
Jr. Clerk/Typisat 5 1 1 1
Naib Qasid E 1 t 1 1
Deputy Director Labor & Legal ia 1 i i
Steno Br.ll 12 i { !
Nesistant i1 1 { n*
Jr. Clerk . 5 i f. i
Maib Qawsid 1 1 1 i
Peputy Director Transport 14 i 1 i
Aalo Foreman 11 1 1 O &4
Jr. Clert S L ! i
Driver (far AER vehicles) H/7 1§3] - 18 13
Larry Uleaner i 3 3 3
Naib Qasid ! R S | 1
Total Administration 69 &9 L7
* NDae Ausistant should shill from Depuly Director Fersonnel
to Deputy Director Labor and Legal Offlce.
¥H Genior Supnrintendant will shift from Dicreclor
Construction, Meintenance and Opecation Office to
NDeputy Director Fersonnel Office.
rx® Fasition of Auto-Fareman must be filled.
Finance
Director Finance 19 1 | i
Stenn Gre.d 15 ! 1 i
Maib Ranid i 1 i i
Dy. birector Danking % Pudet. 19 i 1 i
Steno Gr. 11 12 i 1 i
Halb Qas=id : 1 i 1 i
Neet.Suprrvisor (ADAD Pudget) 15 i 1 i
Accounts Amsistant 11712 3 = 3
Arcounts Ulerl 7 1 1 i
Typist 5 i i 1
Assintant Director Ranking 17 | ] i
Maib Qasid | i t i
Accounts Assistant 11712 7 7 7
Nccounts Clerk 7 2 2 2
Je. Clerk S i 1 i
Typist 5 1 1 i
Acet.Supervisor (MEAQ Impreat) 16 1 0 0
Maib Dasid 1 { 1 1
Accounts Nzsislant 1t712 2 2 2
fuzcounts Cloeek 7 i i 1
Tvpist g 1 i 1
Dy. Nirector Genoral Nceount ing
and Financial Reporls 19 i i 1

BEST AVAILABLE DOCUMENT
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pPry  Frop- Sanct- Exis-
osed ioned Ling

1

”
c.

Inventory Accountant and Pudgot
Accounts Officer respectively

Presently working with Inventovy Ncrountant.

Q.
hs

Stenno Gr. Il 12 ! 1 1
Naib Qasid 1 i i i
Nuctt. Dirnctor ITmplementat ion L7 i 1 i
Naib Rasid 1 1 1 i
Accounts Supoervisor ) U] ! 1 1
Arcounts Assistant 11712 2 2 2
Typlat 5 1 1 1
Aesictant Director Consolidation/
Intor Office Transactions LY i t 1
Typist 5 i 1 i
Haib Oasid 1 | 1 i
Nrch.Supv. (NBAD 170 Trang) ) a2 2 a2
Nccounts Assistant 11742 & ) q
Jr. Clerk 5 1 i i
Asstt. Director Assels 17 1 1 1
Accounts Assistant 11712 = I 3
Neceounts Clerl 7 3 3 3
Tvpist ] 1 | 0
Maib Qaasid i i 1 !
Dafted i i 1 1
Dy. Director Payables/Inventory
Accounts (1 19 1 1 i
Steno Gel D (3 12 1 1 i
Maib Qasid 1 1 i 0
Nustt. Director Payments 17 L i -
Priver Q 1 1 i
Driver 4 1 1 13
Typist 5 i 1 i
Maib Dasid 1 1} 1 1
Da(adar/ﬂali/chepmr/Ehmwkidar
Rahishli /Dak Runner i & &) q
Gesletner Operator a 1 )] 1
Aoel . Supervisor (ADNN Faymants) Lo 2 2 2
Accounls Nscistant 11712 1 4 1
Je. Clerk b ! 1 1
Acccounts Clerlk 7 2 2 2
At . Supervioor (OBAO Audib) ) | 1 i
Naib Qanid 1 ] { {
Nceounls Asasistant 11712 3 3 3
Nccounts Clork 7 12 12 8
Je. Clerk a9 | 1 {
Typiat 5 1 1 1
Asstt. Director Inv.nccts (2 17 .+ .1 1
Total Finance 106 106 4
% These positions are redesignatinns of

BEST AVAILABLE DOCUMENT
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Gtoclk Clerk 7 2 2 2.
Gtore Clerk 7 ] | 1
Valve Ledger kereper 12 0 1 i
Gato Clevl S 1 1 1
rhotocopier Operaltor 1 1 1 1
Naib Qasid 1 3 3 3
Drivers 7 2 i i
Cleaners 2 3 1 i
Forl Lift Operator 6 | i 1
Crane Operator 7 i i 1
LCrane Helper 7 i 1 1
Carpenter & 1 i i
Mali 1 i i 1
Supepear i 2 2 a2
Secur ity Sargeant 3 i -1 1
Secur ity Guards 1 a2 g a8
Budget. Arcounts Of Nicer*# 17 0 ] 0
Aecounts Assistant 11 2 2 0
Jr. Clerk/Typist ] i 0 0
Total Regional Store 70 64 62

#1( operation (or Emergency Cell, 3 additional
Gr. Stnre Keepers are required.
v¥Funclionally report Lo Director Finance AEDB.

(3nrves - or more Diviwions)

Field Store Managet 17 1 L 1
Jrr. Clerks 5 1 0 0
Gr. Store Veepers 12 Y 2 2
Jr. Store lterpers 11 2 2 2
SlLore llelipees 3 9 10 1o
SlLorms System Supervisars iA 1 ] 1
Stock Clerks 7 i . 1
Store Clerks 7 1 1 i
Gate Clerk 9 1 1 i
Maib Qasid i e 2 2
Driverns 7 @ 1/Veh. !
Cleaners 2 1 ts/Veh. i
Fork Litt Operatar h 1 1 i
Mali 1 1 1 i
Sviecpet { 1 1 i
St ore Chowkidars | A 1 i
Auat L. BN Of Cicer 14 0 ] L
Necounts Nsaistants i1 1 1 i
Valvae Lodger Veeper 2 0 L 1
Je. Clecl/Typist 5 1. 1 1

In Rawalpindi 12 R 34
In 0 Foint Islamabarl a2 A 34
TIn Gujrat 52 30 3

aFunctionally report to Diréntor Finance AEBR.

BEST AVAILARLE DOCUMENT
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