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Executive Summary 

This paper reviews the process of establishing a Market Information System (SIM in 
French) in Chad and identifies areas of purposeful action needed to insure the success of the 
system. Establishment of a SIM in Chad was initiated by the Bureau of Agricultural Statistics 
(BSA) in collaboration with the Diagnostic Permanent (DIAPER II) Project of the Comit6 
Permanent Inter-Etats de Lutte Contre la S6cheresse dans le Sahel (CILSS). Begun in December 
1989, this process led to a National SIM Seminar in N'Djam6na from February 28 to March 2,
1991. The Seminar had been originally scheduled for December 1990, but was interrupted by
political events. The eventual Seminar was a success at a number of levels and the present
review of SIM activities draws on that well-documented process (see Bibliography). This re
view incorporates information available from and after the Seminar and recommends possible
actions to suplprt the SIM prior and during implementation of the Agricultural Marketing and 
Technology Transfer (AMTT) Project. Development of the AMTT Project followed USAID
funded marketing studies in 1987-88, a Project Identification Document (PID) in 1989 and 
continual discussions with the Government of Chad. 

Information Systems are only as good as the "timely and accurate" data on 'vhich they

depend and the extent to which they meet user needs. 
 These systems involve linked activities 
that incorporate data collection, transmission, management, analysis, presentation, dissemination 
and feedback. This "information chain" is vulnerable to breaks at various points along the links. 
The nascent SIM in Chad is especially susceptible to these breaks as it begins operations. Spe
cific proposals are outlined below to reinforce the links in the chain (e.g., radio network evalua
tion, computer training, presentation/publication initiatives, and a user survey). 

The main finding is that although the SIM began collecting data on April 15, 1991, there is 
a risk of losing momentum as Chad enters a crucial agricultural season. The USAID funded 
AMTT Project will provide technical and material support to the SIM in the long-term. How
ever, in the interim period, before the scheduled AMT' Project is operational, certain issues must 
be addressed. These issues are described in detail in Section 111 of this report. They are classi
fied as requiring decisions in the near, medium and long term. A synopsis of these proposals for 
action are presented below. 

Near-Term (Present to Awarding ofAMTT Contract) (Present) 

In the near-term the FEWS IIProject will provide technical and training assistance to the 
nascent SIM in collaboration with the BSA and CILSS DIAPER. Cereal price data during the 
1991/92 agricultural season will add information to physical indicators (rainfall, satellite imag
.ry, etc.) used to follow the progress of this year's critical harvest. To assure the timely availabil
ity of this information the following actions should be undertaken: 
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1- FEWS and USAID provideBSA, DIAPER,PAROC andGTPEmembers with 

Frenchcopies of this report 

2- FEWS FieldRepresentativetrainBSA techniciansin basiccomputerskills 

3- FEWS Representativefollow and recommendimprovements to SIM database 
management 

4- BSA provide detailsofphysicalspaceplacementfor SIM withinBSA 

5- FEWS Representativewillprovide examples ofcerealpricepresentationformats 
to SIM techniciansandthe GTPE 

6- FEWS will maintaincontactwith BSA, DIAPER andPAROC of CIISS,and 
USAID regardingthe evolution ofthe SIM in Chad 

Medium-Term (AMTT Contract Awarded to AMTT Team Arrival) (3-6 months) 

In the medium-term FEWS II will continue to provide assistance to the SIM, but additional 
progress could be achieved through short consultancies supported under FEWS or USAID 
Mission funding. Opportunities to add immediate value to the SIM in the raedium-term are: 

1- USAID and/orFEWS will explore the provisionof consultantstoperform aSIM 
UserSurvey 

2- USAID willprovide detailsfor the radionetwork in supportof the SIM 

3- SIM, with FEWS assistance,willprovide technicalassistanceand trainingto 
members ofthe GTPEandothers involved in agriculturalmarketing 

4- USAID will explicitly include the "MarketSignboardApproach" in evaluations 
of CARE Projects 

5- USAID andFEWS will explore the possibilityofsponsoringa MarketTypology 
trip tofill informationgaps in the SIM 

6- FEWS andUSAID will continue to supportefforts towards thepublicdissemina
tion ofprice dataandawarenessofSIM 

7- BSA will providedetails ofrolesplannedforany additionalstaff 
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Long-Term (AMTP Team Arrival to Life of Project) (3-4 years) 

In the long-term the AMTT will be the major resource available to support the SiM. The
CILSS PAROC Project will run concurrently with the AMTI and is also charged to assist SIMs 
in member states. The AMIT team will need to keep lines of communication open with PAROC 
in order to avoid misunderstandings and duplication of effort. The FEWS I Project enters the
last of its scheduled three years in fiscal 1992. Issues for discussion by the AMTT Team and 
other SIM members (GTPE) include: 

1- Review andpossiblemodification of the SIM questionnai-edesign 

2- Address data collection,sampling andtransmissionproblems 

3- Possibleexpansion ofSIM coverageto additionalmarkets 

4- Possibleexpansion ofSIM coverage to additionalproducts 

5- PerformCost-Benefit Study of introducingstandardizedmeasuring units 

6- Establishproceduresfor dealingwith specialrequestsofthe SIM 

7- SupportSIM relevantnationalandregionaltravel 

8- Identify andimplement appropriatepricedataanalysistechniques 

9- Develop aSIM Esprit d'Equipe 

10- Monitorthe generalevolution of the SIM throughparticipationin the GTPE 

The achievements to-date by the various actors in the SIM are commendable. All partici
pants of the SIM Steering Committee (GTPE) take credit for this effort, but particular note 
should be made of the work of BSA and CLLSS/DIAPER, in light of the disruptions of normal 
working conditions in November and December 1990. That the SIM process has been kept on 
track, if delayed, is a reflection of the dedication of these two major actors. 

This report is part of a continuing effort to keep momentum going on the establishment of a
Vlarket Information System (SIM in French) in Chad. Earlier documents have described in 
letail the events leading to the SIM initiative by the Bureau of Agricultural Statistics (BSA), in 
:ollaboration with the Diagnostic Permanent (DIAPER II) Project of the Comit6 Permanentnter-Etats de Lutte Contre la Secheresse dans le Sahel (CILSS) (see Bibliography). The present 
eport attempts to update events, issues and proposals regarding the SIM for USAID/
4'Djamdna, in particular, and other interested parties, in general. The effort to keep the nascent 
IM in the "limelight" is intended to focus decision-maker attention on its needs and engender
Dsponses that will assure its success. The report is not intended to be an exhaustive treatment of 
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the SIM in Chad, but rather to complement earlier work by focusing immediate attention on the 
intervening months before the installation of the USAID funded Agricultural Marketing and 
Technology Transfer (AMTT) Project. There is a need for continued support to the SIM in the 
interim until this project is resident in Chad. This is particularly important as the crucial 1991/92 
agricultural season begins because the previous two agricultural seasons could be classified as 
mediocre and poor, respectively, and cereal prices are presently at a five-year high. 

The Famine Early Warning System (FEWS II) Project was requested by the USAID Mis
sion in Chad to make a review of SIM activities to-date, recommend technical assistance and 
propose possible actions by the Mission to ensure successful operation of the SIM. This report 
should also serve as a piece of the continuing documentation of the SIM process in Chad. The 
report focuses on the operational needs of the SIM prior and during establishment of direct 
support under the AM IT Project. The FEWS II Project can fill needs in the short-term and 
serve as a "bridge" between the nascent SIM and the USAID funded AMITT Project. The 
AMTT Project will serve to meet the long-term needs of the SIM. However, there are certain 
items that must be addressed by USAID in the medium-term to assure continued momentum of 
the SIM in Chad. 

This report has benefitted from the commertary, both written and verbal, of many people.
Access and availability of people and documents during the three weeks spent in N'Djamena (20 
April to 15 May) were essential to understanding the SIM process in Chad. A list of thanks 
would be too long to list here, but would also be remiss without explicitly mentioning the assis
tance of USAID/Chad, BSA, CILSS/DIAPER and the FEWS Field Representative in 
N'Djamena. 
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I. introduction 

The focus of this report is the present needs of the SIM in order not to lose momentum until the significant
resources of the AMTT Project are in place. One-third of this project isdevoted to supporting the SIM in Chad.
However, the project will not be operational for several crucial months: months over which the outcome of the
1991/92 agricultural season should become clear. The 1991/92 season isa crucial one for Chad and the SIM
could benefit by closely following the cereal price data as it becomes available to monitor market expectations
about the harvest. This information will be needed by the government and donors alike and poses both aproblen and an opportunity for the SIM. This report highlights problems that hinder present operations of the
SIM, particularly the need for short-term technical assistance and training in managing "near real time" data onprices. Solving this problem will provide an opportunity for the SIM to contribute information to the decision
making process in the months that follow and bring attention to its existence and capabilities. 

A. Market Information Systems 

Market Information Systems began to appear in Sahelian countries in the mid to late 1980s as the cerealmarketing parastatals were restructured under multilateral funded "structural adjustment" programs. This move
towards a more "market-oriented" approach to development has increased awareness of structural constraints toefficient domestic marketing of agricultural products. Differential access to information ("information asymme
try") and a general lack of information for decision-making have been identified as causes of inefficiency in boththe public and private sectors. Initial efforts to improve this "information gap" have correctly emphasized
cereals, as they compose the bulk of national agricultural production and consumption in the Sahel. This also
helps explain the tendency to establish Market Information Systems in the former cereal marketing boards. 

The situation in Chad is unique because the former grain marketing parastatal was unable to command
sufficient resources to influence market conditions. Estimates of its market share are generally around one 
percent. Ibis was partly due to the timing of creation of the National Cereals Office (ONC). ONC was created
in October 1978, began operations in December 1978, and the civil war in Chad began in February 1979. Thus,ONC was operating for roughly two to three months before the war intervened. In spite of the disruption caused
by the civil war, similar organizations in neighboring states were never financially viable either. The placement
of the SIM within the government structure in Chad reflects the unique opportunity provided by the absence of an influential marketing parastatal. In comparison to other efforts in the Sahel, the SIM is located in the Bureau
of Agricultural Statistics (BSA) and not the cereal marketing parastatal (ONC). This placement of the SIM,
decided at the National SIM Seminar, has facilitated the idea of eventually incorporating market information onfruits and vegetables and other goods to create a true agricultural marketing information system, and not just a
cereals market information system. The former Ministry ofFood Security, institutional residence of the ONC, is 
now part of the Ministry of Rural Development. 

In neighboring Sahelian countries and fellow members of CILSS, the national SIM has been installed in
the restructured grain parastatals (OPAM in Mali, OFNACER in Burkina, OPVN in Niger). A comparison of
he level of coverage in Chad as compared to these other SIMs is provided in Table I below. 
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Table I 

Bur 

SIM Markets 
Population 
(mhilib~ns), 

'Coun1try
Area (kyi2) 

Mnt64 
per 

Population:
(mnktlmnllllon) 

Mark i 
per Are 

(mkt/"0001 0 
Mr2 

Mall 60 8.3 1,249,0607.48 

Burkna 26 9.2 272,653 2.8 9.5 
Faso 

Niger 52 8.0 1,201,510 6.5 4.3 

Chad 30 5.2 1,277,070 5.8 2.3 

The number of SIM markets listed in Table I does not necessarily reflect the markets that report within a 
reasonable period of time, but rather gives an indication of the level of coverage proposed, if not necessarily
implemented, ineach of the four countries. Note that a comparison of coverage based on population indicates 
that the SIM in Chad provides a relatively similar number of markets per population (6to 7 markets per million 
inhabitants) to those in Mali and Niger. However, when comparisons are based on total area the coverage of the 
Chad SIM isthe lowest of all the countries compared. These are gross measures to be sure, but they do imply
that the SIM needs eventually to expand its geographic coverage. 

The expansion of the SIM in Chad will have to await the arrival of additional resources both from within 
the government and from donors. The nascent SIM in Chad risks being overwhelmed with data if expansion 
across products, markets and quality were to be immediately implemented. The SIM has one full-time em
ployee as of May 1991, although he can call on the other resources of the Computer System within the BSA. 
These other resources will be more fully engaged as the 1991/92 agricultural season begins, a particularly busy
time for the BSA. Infrastructure constraints (ack of a radio network at BSA, communications, transportation,
etc.) will also argue in favor of retaining the initial markets and products in the medium-term as the SIM begins 
operations. 

B. Calendar of SIM Evolution in Chad 

Movement towards creation of a SIM in Chad began in late 1989 with an initiative by the BSA in dle 
then-Ministry of Agriculture (presently the Ministry for Rural Development). The BSA initiative was supported
by the CILSS/DIAPER 11 Project. The initial effort focused on documenting the various institutions within 
Chad that were collecting market price and other information. The intention was to integrate the multiple actors 
interested inmonitoring markets under the umbrella of a national market information system. Economies of 
effort, avoidance of duplicated efforts and a standardization of approach to data collections and analysis to 
achieve comparable data were the major goals. The results of this inventory of existing systems was published
in December 1989 via a "FLASH" Bulletin bringing to the attention of interested parties the initial efforts of the 
BSA and DIAPER. 

II
 



Concurnnt with the BSA and CU1SS DIAPER effort. USAID/Chad was preparing a long-term support
project to the agricultural marketing sector in Chad. Thesc efforts followed USAID-fundcd marketing studies
performed in Chad in 1987-88. The marketing studies led to the writing of a Project Identification Document
 
(PID) in 1989 from which the prmsent AMTT Project has evolved.
 

After this fir-t inventory of resources an initial Steering Committe for ft SlM was formed consisting ofBSA. ONC. ONDR. DSEED and SAP. The Grotqe de Travail sur le Prix (GTP) was the focal point of SIM
efforts and several members ar:ended the SI? Seminar in Bamako spcnsorrd by CILSS and the Club du Sahelin April Ir.). The FEWS project became aware of the SIM effort in Chad in early 1990. By March 1990 the
1990/91 FEWS Chad Workplan included technical assistance to tte BSA and identification of possible direct
support from FEWS to the evolving SIM. FEWS Representatives from CILSS member countries and the FEWs
Washington Economist also attended the SIM Seminar in Bamako. 

Awareness. involvement and support of the SI.I initiative by AID was evidenced at txth Washington
and the Mission. The Mission was visited in May 1990 by an AID/W Marketing Economist from the Africa
Bureau who had aucnded the SIM Seminar in Bam.'ko. The same Marketing Economist met both te FEWS
Field Representative in Chad and FEWS Staff Economist to discuss SLM activities in Chad. Similarly. theMission Project Design Team for the AMIT. which was in Chad during the summer of 1990 included amem
ber tasked with evaluating the SIM and identifying possible avenues for support. The AMT7 project designteam member charged with the SIN? was briefed in Washington by both the Marketing Economist and the 
FEWS Staff Economist. 

12
 



Table If 

USAID-funded marketing studies inChad 

Project Identification Document for the AMTT 

Initial SIM "FLASH" 

Formation of the SIM Steering Committee (GTP) 

FEWS 1990/91 Workplan includes support to SIM effort 

CILSS/Club du Sahel Seminar in Bamako 

Visit to USAID Mission by AFR/TR/PA Staff to review AMTT 
Project Design 

AMTT Project Design Team member tasked with SIM support 
briefed by AFR/TR/PA and FEWS Washington 

AMiT Project Design Team (SIM support as part of threefold 
effort inAgricultural Marketing) 

Test Survey inten markets 

Change of Govemment 

Enlarged SIM Steering Committee to include FEWS and 
CARE (GTPE)
 

Test Survey Results published 

National SIM Seminar 

SIM begins collection of price data in thirty markets 

AMTT Project signed 

1987 -88
 

1989
 

December 1989
 

January 1990
 

March 1990
 

April 1990 

May 1990 

July 1990 

August - September 1990 

August - October 1990 

November - December 1990 

December 1990 

January 1991 

February - March 1991 

April 1991 

May 1991 
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By August of 1990 the SIM began a test survey of the data collection instruments (questionnaires) that 
ran for three months. Completed in late October of 1990 the evaluation and presentation of results from the pre
test questionnaires was interrupted by the political instability of November and December 1990. At this time
the GTP was also enlarged to include USAID (FEWS) and CARE membership with the resultant Enlarged
Steering Committee entitled the GTPE (see Table 11). 

Table III 

BSA DIPER DSEED ONO ONDR SAP (CARE) (FEWS) 

lTb. test survey results were available in January 1991 for presentation at the National SIM Seminar held
in N'Djamdna. The National SIM Seminar had been postponed from December due to political uncertainty in
CTad. Six of the ten 1990 test markets (see Table li) were retained in the original thirty SIM markets. Biltine,
N'Djamna, Bokoro, Mao, Moundou, and Koumra were retained while Nokou, Beinamar, Gaya, and Gord 
were not. 

Table IV 

Beinamar Biltine Gaya Mao Nokou 

Bokoro Gord Koumra Moundou N'Djamdna 

The results published from the National SIM Seminar are encouraging. Difficult, realistic and often hard
:ompromises were made in order to get the SIM moving. The goal was always to create the beginning of a
linctional system within clear human and physical capital constraints. For example, the decision to place the
UM in the BSA was not made solely on the stated intention to eventually expand SIM coverage to goods other
han cereals (e.g., fruits and vegetables). BSA was recognized as having greater human and physical resources
Lvailable to initiate the SIM. Concerns were also expressed that the SIM needed to be managed by a disinter
sted party that had no additional agenda for cereals prices. The issue of the credibility of the resulting informa
ion, if published by an institution with commercial interests, raised the possibility of "conflicts of interest" in
ie timely release of information regarding market conditions. BSA was deemed the more objective institution 
:r disseminating information. 
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The National SIM Seminar appropriately decided to limit the initial number of markets to thirty. The 
component member institutions of the SIM are responsible for data collection in the field ai t transmission to 
N'Djamdna. Table V below presents the relative responsibilities for primary data collection and transmission of 
SIM members. Each of these component services in the system collect price information in markets other than 
those which they are tasked to report to the SIM. 

Table V 

National Cereals Office ONC 12 

Early Warning System (EC/AEDES) SAP 7 

National Rural Development Office ONDR 5 

Agricultural Statistics Bureau BSA 5 

CARE International CARE 1 

Table V below presents the structural information available to the SIM as ofMay 1991 regarding the 
initial thirty markets to be followed. Note that they are well distributed in space (where the markets are located) 
and time (when the markets meet). 
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Table VI 

Prefecture Market .Aay Frequency Mark etye'Agency 

Batha 1 Atd ONDR Weekly Saturday Consumer 
2 Koundjourou SAP Weekly Friday Producer, Assembly
3 Oum-Hadjer SAP Weekly Friday Producer, Consumer 

B.E.T. 4 Faya ONO ? Consumer 

Blilne 5 Bilfine ONC Weekly Monday Producer, Consumer
6 Am-Zodr SAP Weekly Thursday Producer 

Charl-Bagulrmi 7 N'Djamdna ONC Daily Wednesday Consumer, Border 
8 Bnkoro SAP Weakly Wednesday Producer9 Bousso ONDR Weekly Sunday Producer 

Gudra 10 Mongo ONG Weekly Wednesday Producer, Consumer 
11 Blikine SAP Weekly Saturday Producer
12 Mangalm6 SAP Weekly Saturday Consumer 

Kanem 13 Mao ONO Weekly Wednesday Consumer 
14 Moussoro ONO Weekly Thursday Consumer 

Lac 15 Bol ONO Weekly Wednesday Producer, Consumer
16 Dibinitchil SAP Weekly Thursday Producer 

Logone 17 Moundou ONC Daily Tuesday Consumer
Occidental 18 Benoye BSA Weekly Monday Producer 

Logone Oriental 19 Doba BSA Weekly Thursday Pioducer, Consumer
20 Bodo BSA Weekly Sunday Produce-, Assembly 

Mayo-Kobbi 21 Bongor CARE Daily Monday Producer, Consumer, Border 
22 Pont-Carol ONDR Weekly Tuesday Producer, Consumer, Border 
23 Pala ONC Daily Monday Consumer 

Moyen-Charl 24 Sahr ONC Daily Monday Consumer 
25 Koumra ONDR Daily Monday Producer, Consumer 

Ouaddal 26 Ablch6 ONC ? ? 
 Consumer 
27 Goz Beda ONDR ? ? Producer
 

Salamat 28 Am-Tlman ONC ? ? Producer, Assembly 

Tandjl16 29 Kdlo BSA Daily Sunday Producer,Consumer,Assembly
30 Bdr6 BSA Weekly Saturday Producer, Assembly 
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Note that most of the markets in C.ad ar held on a weckly basis. The exccpions are generally major
towns and cities (N Djamdna. Moundou. Bongor. and Sarh. with exceptions Pala and KIlo) whose markets meet 
daily (see Tables V/ and V/f). Markets in Africa have spatial and temporal aspects and it is important to follow 
markets over both space and time. When markets are held allov.s programming of ficd supervision visits to 
coincide with market days and checking of dates markets were visited by field agents. Itcan also be important
in scheduling ra(do nctwork broadcasts for data coilection and disseminaton by ikentif)ing when a field agent 
has likely completed :asks ard the data can be transmitted. 

Market per(xicity information is not just atool for administrative programming and control. Knowl
edge of "-hen markets are" c-an be as importan: as "where markets a."e'"m determ:ning access to marketing
services. In the long-an. SIM data may help distinguish bow pnces ar passed across markcts and identify 
leading markets (i.e.. markcts which lead the behavior of others in time) cr dc:ermine the influence of market 
periodicity on spatial .-xlationships. Both spatial and temporal informaton ar ncccssary to describe African 
markets and both are correctly included i the szrctural t)T)clogy surveys implemented by the SIM. 

Table VII 

Monday (6) BIt;ne. Benoye. 8ongor. Pala. Sarhi. Koumra 

Tuesday (2) Mour.dou. Pont-Carol 

Wednesday (5) N'Djamdna. Bokoro. Mongo, Mao. Bol 

Thursday (4) Am-Zo~r. Moussoro. Diinitchi, Doba 

Friday (2) Koundjourou. Oum-Hadier 

Saturday (4) Ali. Bilkine. Mangalm. Bdr6 

Sunday (3)Bousso. Bodo. K o 

The overall impression from examination of the evo ition of t.e SIM iritiative inChad ispositive.
Efforts to-date by the BSA and CTLSS. in close collaboration with the other members of the GTPE should 
continue. Communication between donors (USAID.CILSS) and component members of the SIM (GTPE) have 
avoided misunderstandings. duplication of effort, wasted resources and increased the credibility of and support
for the SIM. The effort required to group multiple ac:ors and their multiple agendas. gain agreement on a 
standardized approach ard placemer.t for the SIM iscommendable. The GTPE and SIM have also demonstrated 
their willingness to build upon the experience of others, and not remnveu the wheel. The process continues to be 
logical and iterative in that it adjusts to information, circumstances and opportunitics as they arise. This bodcs 
well for the eventual creation of aflexible institution that can grow over time. The past work of establishing the 
SIM has been well received and the future seems assured with the recent promulgation of requests for interest in 
the AMIT Project. However. the medium-ter between the present and th: begina ng of the AMTr will be 
crucial to the success of the SIM. 
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II. The Chain of Information (DATA) 

Thc good or product provided by an information system isdat. Tis data can be raw or havc value
added by analysis and/or presentation formats. Howcvcr. without asmooth functioning flow of information
from data producers (market partcipants) to final consumers of information (users) the system risks breaking
down. Tfis flow of information can be thought of as a "chain of information" involving linked activites that
incorporate e!mcnts of data collection, transmission. management, analysis. presentation. dissemination and 
feedback. 

A.Collection 

The general t)xs ofquest'onnaires employed by the SIM can be described as current monitoring and
structural muirtoring. Curmnt monitonng focuses on market conditions that change inthe short to medium
term (e.g.. pnces and weights). Structural changes involve those conditions that change inthe long-run (e.g..
rads. periodicity). The current monitoring questionnaires follow the evolution of prices (weekly). weights
(every thre %.ceks).flows (v.cekiy) and general market comportment (weekly). The structural questionnaires
(three times a ycar) are used to monitor more long-term changes in the market stncLture due to seasonal and
eventually annual changes. A total of six questionnaires are utilized for the current monitoring effort: two for
price col.ccion. two for weighing and two for general market conditions. The structural questionnaires total
three: ge.cr-al structural marker information; goom. me:suring tuits and marketing agents present inthe market;
ard produc: orig;n. An additional Radio Trarsmission Sheet has been added to hasten the tr-ansmission of the 
basic price and weight data to the SIM in N'Djamdna. 

IlTe SIM has chosen to begin operatio -.sby following nine basic cereal commodities; millet. berb'r'.
white sorghum. red sorghum. paddy rice. husked wholegrain rice. husked broken rice. imported wholegrain rice
and com. Itisuncertain whether field agents monitor transactions, question sellers, or buyers and what criteria 
are used to choose a particular transaction over another. Thus. sample selection procedures at the level of
transaction remain unclear miid must be verified by field visits. Field agents have been trained using the existing
questionnaires that are outlined below. These questionnaires ae presently in use rnd data entry screens (in
DBASE) have been produced by the BSA technician that mimic the structure of these questionnaires. In the
short ard medium-term the cost of disrupting the beginning of the system outweighs the benefit from any

redesign efolrts at this stage of the SIM.
 

The system is working, but it is limited and there is room for improvement. particularly after the field 
agents have had a chance to work with the questonnaires. Suggestions from their experience with the question
naires would help guide the evolutionary process of creating a set of SIM questionnaires. After the agricultural
season a Second National SIM Seminar should be sponsored under the AMTr with questionnaire evaluation and
possible redesign on the agenda. For example. the identification of separate products based upon quality
differences can be introduced via the selection of products to monitor and the assigning of distinct codes.
Quality differences will be most easily introduced for rice. but must also be considered for other agricultural
products. Other areas of addition or amelioration include reducing the questionnaire heading, condensing the
total number of questionnaires, introducing different colored sheets for each questionnaire type. etc. 

1.Price and Weight Surveys (P series questionnalres) 

The price questionnaires are used to monitor weekly prices at both the producer and consumer levels.
Labelled P1 and P2. these two questionnaires record prices for retail ard semi-wholesale (generally one hun
dred kilogram sacks), respectively. The "once every three weeks" questionnaire (P3) isused to record the
weights of the nine cereal products using the principal local measuring unit at the producer (P3A) and consumer
(P3) levels. To remain consistent and avoid confusion the P1 series could be labelled PIA and P1B, rather
than PI and P2. Under this revised system all A questionnaires would be producer information and all B series 
would be used for consumer information. 
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2. Transportand GeneralRemarks Surveys (Sseries questionnaires) 

The transport questonnaire (SI) is an attcmpt to capture flows of cereals and the functioning of the 
market network. The General Remarks questionnaire (S2) requests specific field agent responses to qualitative
questions about the existence of any anomalous transactions in. or behavior of. the markeL There is also an 
opportunity to record observations deemed important by the field agent. 

3. Market Typology Surveys (T seriesquestionnaires) 

Thmc are threc Market Typology (structure' questionnaires labelled TI. T2. and T3. that follow general 
market infoniaton: goods. measuring units and marcting agents. present in the market and product origin.
respectively. These qucstionraires ar expected to be used three times a year to coi'respond with the pre-harvest. 
post-harvest and soudure seasons. The General Information qucstionraire is a mixture of structural market 
informat.on (dis:ancc to ordcrs. distarce to towns, market day. etc.) and mc re current information (numbers of 
various markct agcnts present, number of transport vehicles present. etc.). lhs mixing of structural and current 
information is probably not ideal. The Goods. Measuring Units and .Markct Agents questionnaire is less of the 
mix found on TI and reflects mostly market condiucnrs. The Product Origin questionnaire is an attemp to 
measure the flows of cereal and the market network which is a mix of structural and current conditions. Ques
tionnaires could be redesigned to focus on either structural market cor4itons (the things that change slowly over 
time. if at all) or current market conditions (things that may change from market day to market day). 

4. Radio TransmissionSheet (possiblythe R series questionnaires) 

To expedite the rapid transmission to N'Djamdna of the basic price data on the nine cereals a Radio
 
Transmission Sheet has been added to the repertoire of questionnaires used by the SIM. Every two weeks.
 
maximum and minimum consumer prices and weights are determined from the raw data quesionnaires and
 
transmitted for the nine goods. The maximum and minimum prices are determined from the five readings taken 
in the Consumcr Price ;urvcy. The field agent chooses the high and low values from both prices and weights to 
report over the radio. Unfortunately. under this system the r'aximum price may not necessarily correspond to 
the maximum weight. A similar problem is posed for the minimum values. 

B.Transmission 

Infrastructure problems in Chad pose a paticularty exasperating problem to any information system. 
Other Sahelian countries have developed infrastruct:res that allows them more flexibility in transmitting data. 
Phone. FAX. modem, and public transport services are employed for data transmission in neighboring countries. 
Unfortunately. Chad does not have a similar infrastructure and the amount of data that will flow from the field to 
N'Djamrina can be expected to decreasc dramatically over time. particularly during the rainy season. The 
usefulness of severely constrained spatial distribution of available data could seriously compromise the success 
of the SIM in the short, medium and long-term. 

As of mid-May 1991 the number of markets from which BSA had received regular reporting appeared to 
be eight (Moundou. Pala. Mongo. Abdch. Bitkine. N'Djamdna. Sarh and Bongor). While this is a good
geographic spread the initial response rate is limited. These are mostly ONC. SAP and CARE markets and the 
BSA must follow-up on the arrival of information from the other twenty-two markets within the system. Unfor
tunately. with no radio network of its own the BSA and SIM must follow standard procedures for establishing 
contact with the component field agents adding more time to an increasing delay between data collection and 
transmission 
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Experience with meteorological, health, and early warning information systems in Chad suggests that 
radio reponing would increase the quantity of data received and decrease the turnaround time for transmitting
data. The establishment of aradio network at the BSA with field stations equipped for transmission an' recep
tion would greatly improve the flow of information. Howevcr. the radio transmitted data will have to be 
checked against the written information when copies of the original questionnaires arrive in N'Djamdna. Data
base construction and checking routines can be created to perform this task. 

C. Management 

The daca management role of the BSA in implementing the SIM is technically vulnerable because its 
computer system isdependent upon one person. If this person is otherwise engaged, traveUing to the field, or ill 
the BSA computer system will risk being unable to respond. The strategy to reduce this vulnerability isto 
divcrsify the computer literacy of the BSA by training multiple technicians so that the absence of any one 
person would not bring the BSA computer operations to acomplete halL 

Furgzermore. as the computing facilities of the BSA are upgraded. addiuonal requests for exptise.
analysis and prescntation can be anticipated. The BSA is prescntly involved in several studies that include the 
annual agricultural production estimate, an urban consumer survey, and the SIM. While the present computer
technician does good work. he will eventually be required to do more than one person can reasonably handle. In 
this case. the appropriate strategy isalso to train additional technicians in the BSA. As happened in western 
countries with the introduction of computer technology there comes atime when basic computing tasks move 
out of the realm of the specialist and into every office. 

Additional anticipated data management training needs include training in hardware maintenance. Ti 
BSA is presently dependent upon outside technical expertise for hardware maintenance. Introductory training of 
management personnel in computer technology can also help to bring about appreciation for the work required
to maintain and operate information systems and should be entertained as apossibility once the SINI technicians 
are trained. 

Other data management concerns revolve around the BSA's ability to manage the prompt turnaround of 
data involved in an information system. The BSA will have a role as the data archive for both hardcopy and 
electronic versions of the market information. This role will require managing both historical and "near real 
tirae" data. The historical archive will have to contain aminimum of two enuy formats, raw data and radio data. 
with achecking routine between the two. 

The "near real-time" radio data are almost immediately available and require quick turn around for 
presentation and dissemination. Other data that come in over time can be added to the historical archive for
 
comparison and research purposes. In an ideal situation the information system would want all data as soon as
 
collected. Management of which data is missing can also be monitored through the creation of computer

software routines ard thus guide the allocation of where to focus data recovery efforts. This can increase t 
total amount of available data over time. As always. the benefit of having additional and more timely informa
tion must be balanced against the costs in obtaining that information. 

D. Analysis 

The present SI1 is limited in its analytical capabilities due to lack of sufficient quantity of staff and 
computing resources. In the long-term the AM'IT project will alleviate these constraints by providing full-time 
technical assistance and computer hardware and software. In the short and medium-term the SLM has the 
capability to produce basic tabular data and graphs. With the anticipated start-up problems of coUecting.
transmitting, and managing data the initial SIM analytical efforts should be kept simple. Initial resources (time
and technical assistance) should be focused on gaining con'rol of the data flow. rather than attempting to intro
duce sophisticated analyses. The AMTr will provide the technical sophistication in the long-term. 
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The SIM h2s an educating role to play as wcU as an informing role in analyzing the data for presentation 
to users. The SIM should initially focus on cducating price information users on the behavior of markcs in 
Chad. The level of educating may change as information becomes available from a survey of potcndal users and 
their prec.;nt markct awareness. Sophisricatcd analysis can be artcmpted as the SIM rearship and listeners 
become more aware of market behavior. Level. seasonality. trend, annual comparisons. the impacts of harvest 
e.pcctations. food aid and imports am all topics for analysis under the SI.M that will serve to educate users on 
the behavior of markets. Initial tabular data analysis should focus on Ole absolute levels of prices in the country
and the trends show,n over the previous x:nods (pcnrutnt change from a previously defined period). Possible 
graphical form als for assisting analysis of change over time are presentcd in Annex D. With FEWS tcchnical 
assistance hardccpy map templaes for examining prices over space could be provided. These would consist 
simply of boxes for writing in the average price next to the location of the market. The analysis of other indica
tors. such as the percentage change from the previous period. could also benefit from this combined analytical 
and presentation method. 

E. Presentation 

Effective information systems must address the question of how to provide information to users in an 
appealing and informative format Depending on user needs, the style of presentation can be as important as the 
substance of what is being presented. This is particularly true with the decision makers that have many demands 
on their time. Large presentations of tabular data would not necessarily be an effective presentation method for 
all users. In fact. the information system may risk having its message lost in the method of presentation. Busy
decision-makcrs generally want to have an ovcrall visual impression of th'e data provided by an information 
system. If the situation warrants, more detail can be provided. The initial capturing of decision-maker attention 
often requires more visually oriented presentations provided by graphs and maps. Clearly. the means of dis
semination will also limit the available presentation methods but. the need for presentation style remains impor
tant. Similarly. radio bruadcasts can be designed that convey more than just a simple rwading of price values 
after market names are announced. 

Effective presentations are also limited in their length, as well. Weekly bulletins should be limited to a
 
single sheet presentation format. 
 A possible idea is to present tabular price data and commentary on trends and
 
anomalous behavior on the front of the sheet and a map with average prices at the market locations on the back.
 
As more historical data becomes available graphical presentations could be added to the front page or the
 
bulletin expanded to two pages. Some examples of illustrative graphical presentations of time series cereal price
data are presented in Annex D. The temptation to write extensively about data of limited "shelf-life" should 
always be avoided. Some historical examples from FEWS Bulletins over the years may be useful in providing 
some ideas for presentation formats. 

Presentation of tabular data should always present the data in the same order as in previous periods. An 
order should be cstablished based upon some criteria. The GTPE should decide on an order of tabular presenta
tion and adhere to that order. Some possible order criteria for consideration include: alphabetical by market 
name, alphabetical by prefecture and market name within prefectures. geographic from north to south. etc. The 
regular readers of SIM information should not have to searh for their markets of interest every time a publica
tion is released. 

F. Dissemination 

The main objectivc of creating a SIM is to eventually disseminate "timely and accurate- market informa
tion for use by all market participants. Most market information, particularly price data, has a limited "shelf
life'" for market participants. It will be very important for the SIM to quickly disseminate the market informa
tion before it becomes useless to commercial users. The GTPE has correctly decided to evaluate the quality and 
quantity of data available to the SIM during its first months of operation before deciding on dissemination 
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means. The publication of false or bad data could cripple the credibility of the nascent SIM. Once the quality of
the data is assured attention should be focused on the publication and dissemination of information. 

SIM data will have different uses for different users and will require multiple dissemination formats. A 
survey of potential users of SIM information would help to classify needs and formats for presentation and
dissemination. Initial suggestions for consideration in identifying user types, dissemination formats and fie
quency of dissemination are presented in Table VIII below. 

Tabie VIII 

Broad Radio Weekly 

Targeted decision-makers Bulletins (one-page) Monthly 

Influential readership Newspaper (Hebdo) Monthly 

Government and donors Summary Report Annually 

Requesting agency Special reports Upon demand and GTPEBroad R o W kapproval 

Improvements and precision on these formats can be provided by a survey of potential user information
needs. Trimestral reports could be produced based upon the more structural information gathered during the
market typology and field supervision trips. An annual presentation and review of the price situation should be
targeted to appear in May of each year in order to avail the SIM of a year's worth of data (first SIM dated 
collected week of 15 April 1991) and to "set the stage" for the upcoming agricultural season. 

G. Feedback 

Before and during the functioning of the SIM users must be explicitly contacted to elicit reactions from
them regarding the types of information required and the efficacy of the approaches to disseminating informa
tion. An initial user survey would provide guidance to the SIM on these issues and provide a baseline ofuser
market awareness from which the eventual impact of the SIM could be judged. Other methods exist for eliciting
feedback from users and surveys are not necessarily the best means of reaching particular user groups. The
"Market Signboard Approach" used by CARE International in Mayo-Kebbi and Kanem prefectures is a particu
larly interesting method of gaining feedback and educating at the same time. Their experience with this ap
proach should be made available to the SIM and its impact should be closely followed. 
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IlI. Issues and Proposals 

A. Short-Term (Present to Awarding of AMTT Contract) 

The FEWS Project Representative in Chad, incollaboration with the Agricultural Development Office at 
USAID, will serve as a "bridge" between SIM and USAID until the start of the AMIT Project to insure the 
condnued momentum of the nascent SIM effort in Chad. Specific short-term interventions would include the 
following: 

1.Continue collaborationandsupportofBSA andCILSS/DIAPER SIM initiative 

Issue: With the departure of the ADO, arrival of a TDY-ADO, and subsequent arrival of a 
replacement ADO, there is a real risk of losing the positive momentum that has served the inter
ests of all involved in estiblishing a SIM in Chad. Lines of communication and understanding risk 
to be ruptured with this turnover occurring at a crucial time in the start-up of the SIM. 

Proposal: Provide the BSA Director and CILSS/DIAPER Representative with French transla
tions of a Mission cleared version of this report. Provide copies of this report and other SIM 
related materials to the TDY-ADO and eventual replacement ADO, as well as the eventual AMTT 
Project Team before they arrive in N'Djamdna. A short congratulatory letter from the Mission to 
the BSA and CILSS/DIAPER for there laudatory efforts as determined by this consultancy may 
also be inorder. 

2. Computer TrainingofSIM NationalStaff 

Issue: A major constraint facing the nascent SIM in Chad is the lack of trained personnel within 
the BSA. As the 1991/92 agricultural season begins, demands on the time of the BSA will 
increase (Campagne Agricole, urban consumption survey, etc.). A BSA staff member devoted to 
SIM activities has been identified by the Director of the BSA. The identified individual lacks 
basic computer knowledge, but has expressed keen interest to learn. 

Proposal: The FEWS Project Representative in Chad can begin immediate basic computer
training of BSA technicians in collaboration with the BSA Director. FEWS will provide the 
Director with an outline of the topics to be taught, the staff time required and provide the training
facilities. The BSA should provide access to historical price data for digitizing and training 
purposes. The USAID Mission would acknowledge this addition to the FEWS workload in Chad 
by approving the incorporation of BSA training in the 1991/92 FEWS Chad Workplan. 

3. ComputerizedDataEntry Structure 

Issue: The SIM began data collection in the thirty markets on 15 April 1991 (Monday). Some 
data have arrived at the BSA and been entered into a computer database designed by the BSA
 
Computer Technician. Unfortunately, this system does not record the raw data, but rather pro
cesses raw data to compute and subsequently store electronically the minimum, maximum and the
 
range. The raw data values are not presently stored electronically. The SIM is the historical
 
archive for the price data collected and should not forsake the electronic storage of raw data.
 
Subsequent research efforts may need to draw upon the information reflected in the raw data,
 
rather than once processed data. The full needs of future research activities can not be anticipated
 
by the SIM. 

23
 



Proposal: Bring issue to attention of BSA. DIAPER and USAID in order to change the data 
entry and storage format before more data isentered. Te additional cost of r-cntcring data is
minimal given that data are only beginning to arrivc at the BSA. The benefits of entering the raw 
data from the beginning will outweigh the additional costs of re-entering such asmall quantity of
data. FEWS and USAID follow-up on the efforts of BSA and DIAPER to see that the change is 
implcmcntcd. 

4. Physical Space Preparations for Installing the SIW in the BSA 

Issue: The SIM is presently housed in the same physical space as the other technicians in the 
BSA. This area is not sufficient to accommodatc the SIM. Campagne Agricolc and occasional 
surveys (presently an urbtn consumption study). The SIM will need a space of its own a: the
BSA. with a suitable sub-space to house the computing equipment. Furthermore. the AM'TT 
states that the Market News Coordinator will be housed at the SIM. Miimal reflection on these 
needs has occurred to dae. 

Proposal: Bring to attention of BSA. DIAPER and USAID the need for BSA to designate
sufficient physical space for SIM (personnel and equipment) and the AM rT support. The BSA 
Director offered to discuss the issuc with the MDR/DG. FEWS and USAID should follow these 
efforts to assure that physical space constraints do not impede the installation of the AMTr 
support to the SIM. 

5. Presentation Formats for Price information 

Issue: Presentation formats ae important. They define and sometimes limit the audience for 
information. They can also serve as an educational tool for promoting a more sophisticated
understanding of how markets operate and behave. The SIM began data colection in the thirty
markets on 15 April 1991 (Monday). Some data have arrived at the BSA and been entered into a 
computer database designed by the BSA Computer Technician. Historical data may not be
available and until aseries of sufficient length is available the presentation formats will be limited. 
However. the general level, trend, seasonal and annual behavior can be gained from analysis of
 
previously collected (i.e.. pre -SIM) data for the identical or nearby markets to those in the SIM.
 

Proposal: The level of analysis presented to the public should begin at a very elementary level 
The focus should be on general awamne.s of how the market behaves over space and time. 
Simple and straightforward presentation formats should be utilized. A map of Chad with the price
value next to the market in which it was observed isone possibility. Other graphical sample
presentations for time series am provided in Annex D. Data tables presenting markets on the rows 
with the columns presenting the weekly data from the last four weeks and the perccntag, change 
over these valucs m.y also be appropriate. FEWS can produce for BSA a standard map of Chad 
with SIM market locations and a box for entering the price. A one page format for the SIM data 
would be appropriate in order to keep costs low. time requirements down. and to make for an 
appealing presentation. The facing page could have the necessary cover information at top. the 
data table, and abrief commentary on what the data tells you and/or what is different. The back 
page would have the map of Chad with the tabular data presented geographically. 
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6. PAROC Project (Programme d'AppuiRetgional aur Organismes CUrailers - CILSS) 

IsSue: CILSS has recently (November 1990) begun a four year. German-funded project to 
support thc rsructuring of the former cereal marketing parastatals in member countries. A tated 
objective of PAROC is to reinforce SIM efforts within National Cereals Offices. The National 
SIM Seminar in Chad of February-March 1991 decided to establish the SIM in the BSA. and not
the ONC. There is arisk of duplication of efforts resulting in wasted resources if communication 
of intentions by both PAROC and the AMiT arc not clear. The first visit to N'Djamdna by a
PAROC Project officer was late April 1991. See Annex E for details on the PAROC Project. The 
life of the PAROC Project will roughly coincide with that of the AM*T and can be expected to be 
an additional player in support to the SIM in Chad. 

Proposal: Continue contact with the PAROC Project to assure complementary support to the
SLM ind avoid duplication of efforts. If FEWS Staff EconomistlField Coordinator continues to 
Ouagadougou aftcr Chad he will visit the PAROC Project to further inform them of USAID 
intentions towards the SIM in Chad. A French version of this report could be forwarded to the 
PAROC Project in Ouagadougou. In the medium term this coordination would require an annual 
visit to Ouagadougou (site of the CILSS Executive Secretariat and the PAPOC Project headquar
ters) by AMITT Project staff and SIM national staff. 

B. Mcdium-Terin (AMITT Contract Awarded to AMTT Team Arrival) 

Medium-term issues will require additional resources to resolve. USAID SLaff time. FEWS Field
Representative efforts and temporary consultants will be needed. Specific medium-term interventions would 
include the following: 

1. SlI1User Survey 

Issue: Successful Information Systems are user driven (demand driven) by constantly providing
the information in the format needed by the various users of the information. A survey of poten
tial user needs is necessary to guide response and direction for the evolution of the SIM. The user 
survey design should emphasize that SIM users include producers. marketing agents, and consum
ers of cereals, as well as. government, donor and other intervening institutions. The user survey
results. if implemented prior to the initial dissemination of SIM information. could serve as a 
baseline for needs to be compared to future surveys after implementation of the SLM. 

Proposal: USAID and FEWS should consider the possibility of funding a summer 1991 
consultancy to perform asurvey of potential market participants (producers. marketing agents.
consumers) and market observers (government. donors and other institutions). 

2. Radio Network EvaluadonIRecommendations 

Issue: The major medium-term constraint facing the SM will be the transmission of data from 
the field to N'Diamina. This problem will become particularly acute when the rainy season 
begins in earnest. The AMT Projec! Paper states that "Details of the radio network will be 
address'd prior to implementation of the AMTT Project by the ADD at USAID." (AMTT PP. 
F-29). 
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Proposal: A sufficient portion ofthe TDY-AFY's time should be allocatcd :o seeing that the 

"radio ncv,ork detlfs" are mddressed before the contract team is in place. 

3. TechnicalAssistance go Support CARE and SAP Involvement in the SIM 

Issue: T..:L SIM in Chad isunique in that member paniciparts in the System 'thc GTPE)
inc:udes various institutions. For example. participating NGOs in Chad are CARE and SAP. 
Alt:ough CARE ard SAP will provide marke: data to the SIM. both collect data in several ctt.cr 
ma:kcts :,an those Viat = in the system. Ir.cusion of var.ous JIl participants in the system 
can provide addtior',al bcreftLs to the SIM becausc the latter is limi:d in the coverage of markets. 

Proposal: FEWS. in collaboration with BSA. can offer tech."tical support and assistance to 
CARE. SAP and other GTPE mcmbes, in ordcr to as ;uru tIhe compatibility of all price data
 
collk:ced wilh SIM Standards. 
 This should h.e!p to codify a set of (SI,) staudards for other 
groups that would like to collect comparble price data. CARE may also be interested in com
puter support for establisaing astandardized program for the er.try. checking an analysis of price
data t'at FEWS zould provide. With SIM Standrd data the CARE and SAP data could be used 
to study "micro-tconomies" within particular sub-regions. or as in thc case of the CARE data. 
examine cross-border effects with Camenxxn. 

4. CARE Market Signboard;as a DisseminationandSensibilizaton Technique 

Issue: The Market Signboard approach :o dissemination and sens.bili:ationused by CARE 
could provide a case study for exploring tx: fu:ure cxpansion of this idea to oL'e. SLM markets.
the approach has clear benefits in transfemng information, then this could be a major initiative 

If 

distingujishing the Chad SIM from others in the Sahel. 

Proposal: As part of any future evaluations of USAID-funded CARE activities in Chad. a
 
specfic evaluation of the Market Signboard Approach could be included. 
 If this isnot feasible
then ashort-term consultant to evaluate the costs and benefits of the CARE Market Signboard

approach to dissemination of SIM related information could be implemented 
 If unable to perform
such an evaluation prior to AMTT implementation, then the idea could be considered for imple
mentation under the "Market and Policy Analysis" or "Market Information System" components
cf the AMTT. Assuming apositive impact of this approach. SIM field agents could be trained to 
act as animareursas well as enqueteurs. Unless of course the evaluation finds that the atumateur 
role impedes data collecticn from traders vMtose margins become squeezed as consumers and 
producers have better access to information. 

5. Missing Market Typology Information 

Issue: The Prefectu.es of Ouaddai and Salamat were not included in the Marke: Typology
Survey implemented by the BSA in the last quarter of 1990. This was due to unavoidable trans
ortation and :ogistic breakdowns. Basic market information fr,.n these prefectures is needed to 

flU the void in the basic muket information set. 
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Proposal: BSA field agents could be sponsored for a trip to Ouadda"and Salamat to collect this 
structural market information before the rains. FEWS and/or USAID members could accompany 
and provide transportation funding. BSA and DIAPER would cover costs of field agents. This 
would be a small amount of money for a good return in information and could be "piggy-backed" 
with other food security information intcrests in these areas as wcll. 

6. Publicationand Disseminationof SIt Data 

Issue: As more initial data from the SIM becomes available and the data entry and storage
issues am addressed (see A.3. above), the SIM should turn its attention to publication and dissemi
nation of inlbrmation. BSA and DIAPER have conectly stated that they want the data to be 
examined by the GTPE to assure tli quality of the data before publication and dissemination. The 
surest way to discredit a nascent informaton system is to provide bad informatior. 

Proposal: FEWS and USAID should continue to back efforts to sec that the publication and 
dissemination of the SIM data occurs soortr rather rhan later so that this agricultural season will 
have broadcast prices. Thc prudence shown to date in not rushing is appropriate. bt sufficient 
data (2-3 months) will sx,n be available to make a judgement. Once dissemination and publica
tion are dccmed appropriac both radio and .cwspaper (lteko) p.esentations should be explored. 
However. a prr-disseminat on promotional campaign to explain to the public what the SIM is and 
is not (e.g.. not official prices) will be neccssary. If radio is used. a fixed regular bmc of broadcast 
is necessary to insure listeners will know when to tune in. WhaLevcr means of dissemination is 
chosen, a publicity campaigT will be necessary to introduce the SIM to the public. 

7.AdditionalStaffing atthe BSA 

Issue: The Director of the EISA has requested additional staff to fill positions with the Bureau. 
Four people have been reques-ed and those proposed all have Univcrsity degrees. The background 
of the four are in planning and development. rural economy, management and agricultural econo
mist. The Rural Economist w.Ls educated in Khartoum and speaks English. The Agricultural 
Economist received his training in Montpelier. If these posting occur then the BSA will have a 
much larger and better trained staff requiring computer training. The Director should decide how 
these four would fit within the existing structure of the BSA. 

Proposal: FEWS should cootinue to follow the progress and level of success BSA has in filling
these four positions. Precision of the roles designated for each of the new BSA staff needs to be a 
priority for the BSA. as this will affect the AMTT Project's role in the SIM. FEWS should 
explore with the BSA the anticipated computer training needs of this new staff and the possibility 
of the FFR providing training. 

C. Long-Term (ANITT Team Arrival to Life of Project) 

Inthe long-term the AMITT Project Team will provide full-time support to the SLM in Chad. The FEWS 
Representative's role would be an additional technical and training resource for the SIM. FEWS will retain an 
advisory role to the SIM similar to that of other GTPE members (i.e., users of SIM data).. 
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1.SL.! QuestionnaireDesign 

Issue: Th'e opportunity exists to achieve economics (time to complete. cost of reproduction.
interviewer time. cc.) inthe questionnaire formats presently used. The prescnt SIM questionnaire
design isportrayed on L.e data entry format screcn used at the BSA. This facilitates data entry and
reduces data cntry crrata. Whilc it is too late to introduce qucstiornaire design changes. the 

opportunity to do so will exist after areview of the qucstionnair-s urder the A.MfTT. The review 
process will also idcntify additional improvements from field and home of lice perspectives. 

Proposal: The A.MT PV,,cct Team shou!d sponsor the "S,:cr.d National Seminar on SIM" 
after the 199!/92 agriculural campaign %kithquestionnaire design on tlhe agenda. Input from field 
and ome office (HSA) pc..-xectives should be elicited. Te AMTT Team should assist with any
redefinition of the survey instrumcnts. Some examples of design improvcments: On the Market 
Typology Questionnaire include interviews with buyers as well as sellers in the Market Typology
Questionnaire (S.1)(-ow often do you visit tis market, how far do you travel to come here. why
do you visit this market what goods do you buy here. etc.). include codes for trarsportation modes 
and choices. Universal SIM coxde numrbers to distinguish bectwen "product not available on the 
market" and "data not col!ec:ed that day". The total number of questionnaires could be reduced 
fixin six to three without loss of any information prnsently collected. Weighing of local measur
ing urits are presently scheduled to occur every-three weeks. Thc weights of local measuring units 
can change over proLuct. :Jme and space. The SIM %ill need to follow tis information and
 
identify any regular patterrs and test to see if the variability over product. time and space is
 
significant. Wcightings every three weeks could be changed to once amonth if the initial data
 
from the surveys prove to be stable. Precoding of certain informaton on the questionnaire and the 
use of different colored shccts for the different instruments would facilitate organization and save 
effort for other work. 

2. Data Collection, Sampling and Transmission Problems 

Issue: The group of institutions that make up the SIM in Chad are diverse and efforts to keep
costs low by avoiding duplication of efforts are commendable. However. in the long-mun. prob
lems will arise in that the BSA does not have direct contact and control (an ability to reward and/ 
or reprimand) over the agents collecting and transmitting data from the field. When problems in 
data collection and transmission arise the tendency will most likely be to avoid responsibility for
the agents .ctions. or lack thereof. BSA will have t.) work through the member groups in the 
system to solve proolems and this will take time. The time involved to deal with these problems
will impede the tum.Avound time ofSIM data from collection to dissemir. tion. Uncertainty
remains regarding how sampling frames are implemnted in the field. 

Proposal: In the short and near term the BSA will have to work tuough the member groups of 
the system to address data collection and tr.. ,mission problems. This will require expending a
large amount of management time. The instadation of a radio network receiverAransmittcr at the 
BSA and field sets would help alleviate the problem of contact with the field. Direct transmission 
to BSA will reduce the turnaround time on data. The A.MT Team will also need to directly
monitor the sampling methodology used in the field to monitor tr.nsactions and make recommen
dations for change at the Second National SIM Seminar. These issues will have to be discussed 
and dealt with during the life of the AMT Project. 
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3. Expansion ofSIM Coverage to AdditonalMarkets 

Issue: Wl,-en comparing overall coverage of the SIM within Chad to that in other Sahelian 
counties (see Table [) it is clear that the thirty markets will eventually prove insufficicnt to 
undc-,scand the marketing system. 11,c decision to begin with alimited number of markets was 
correct as the quaiity of information isas important as the quantity of information in initiating a 
market infornation s)stemn. However. thc state of the transporia::cn infrastruc:ure in Chad would 
imply that market n1gration ;n C'had is probably rnot as advanrced as in other Sahelian countries. 
In Oie long-tena aset of ..ec:sion cntc.ia for making choices aboct expansion of the SIM network 
,.%i be lC.ded. 

Proposal: Th',e issue of additional marke,.s should also be on the agenda of te "S-cond Na
tional SIM Seminar". Decision criteria for inclusion of additional markets should retain those 
used by the "Fsrt National SIM Seminar" including representatve markets, accessibility. typol
ogy. lows, spatial distribution, and importance. To this list should be added the criteria of 
tempc,-I distrh,u:ion (see Table VII for the present distribution), aWditional borer markets with 
Cameroo:n. Nif:era. CAR and Sudan. and additional coverage in the middle section of Chad where 
spatial coverage is sparse. 

4. Expansion ofS3 Coverage to Additional Products 

Issue: Tle "First Naticnal SIM Seminar" approved the intention to expand the coverage of the 
system to include fruits and vegetables. This was one of several decision criteria used in justifying 
te selection of the BSA over the ONC for management of the SIM. 

Proposal: Tlhe AM'i Project is charged with introducing fruits and vegetable marketing 
information to the SIM. The evolution of the SIM to other agricultural products should also take 
note of the existence of agricultural markets in livestock (particularly important in pastoral areas).
inputs (seeds. fertilizer, pesticides) and farm labor (wages are prices. the price of labor). Inform,.
lion on ,hese agncultural markets would serve to fill-in additional information necessary to follow 
and promote agricultural transformation. Additional agricultural based products to add to the 
system should be chosen by the level of their impact on household expenditure patterns. The 
research component of the AMT7 or the Social Dimensions of Adjustment (Living Standards 
Me."surement Surveys by the World Bank) could help in the identification of other goods that are 
regularly consumed by households and/or make-up asignificant share of expenditures (possibili
tics in Chd might include kola nuts. bread. shea nuts. etc.). 

5. Study the Benefitsand Costs of IntroducingStandardized Measures 

Issue: A major problem in any marketing information system is the standardization of weights
and measures. lTis will be particulaily vexing when fruits and vegetables are introduced in the 
SIM. Some Sahclian countries promote astandardized measure thnaughout the nation (Burkina
has t.e tine). Locally produced as part of the agricultural economy these standardized measured 
are reinforced to reduce tampering my market agents and can be officially promoted by national 
institutions (used by ONC in buying ard seiling. SIM report prices in the measure....). However. 
th," are costs involved in introducing and promoting astandardized measure, not least of which is 
whether or not local technology can fabricate these units at acost that is competitive with the other 
units on the markeL 
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Proposal: As possible study under the umbrella of thc ANMTT Research Component could be a 
Cost-Benefit Analysis of :ntoducing a standardized measure in Chad. this could be done in 
coordination with the SIM and the Agri-Businss Center. A possible weigh, for acoro tchadien 
could approximate 2.5 kilograms (already apreferred quantity on the corsumer/pmoduccr markets 
in Chad) with 40 coro :chadien to a 100 kilogr,.m sack. 

6. The Price of Success: Special Requests 

Issue: Once their capabilities are widely known. successful Infornation Systems find them
selves faced with numerus special requests for assistance. special analysis or data. Once the SIM 
iscoUec:ing. trasmitting. managing, analyzing and disseminatir.g information on ccreal prices
succcssfull). the public awareess of thcir capabilities vill also be ctied. Additional requests
f-um govcrncnt. doror, and possibly private. interests :an be anticipated. Somconc (CASAU.
ONC. DCs. Minister. etc.) %.illask for aspcial lock at aparticular region or acompariscn of 
marke: pr.ccs between rcg:ons. SIM Management will need to establi.sh a system for judging the 
merits of such requests and deciding how and who should respond. 

Proposal: This issue should also be open for discussion at the "Second National S!M Seminar" 
because it will be some time before the SI.M will hac the impact described. However. it will have 
this impact once the A.MTr support both physical and human. ae in place. Pcrtaps the GTPE. or 
asub-group of the GTPE. shou!d be tasked to es:ablish criteria for judgc.cnt and :asking for these 
special requests. Questions to be addressed includc: can it be done. should it be done, does SIM
 
have tt.e
capability or will technical assistan.e be required. what are the costs (time. money.
 
material. cpportunity costs...).
 

7. Travel (National and Regional) 

Issue: An outstanding impressio.: from this consultancy is the positive influence other country
experiences with SI.MNs had on activities in Chad. The organizers of the SiM in Chad built on the 
lessons learned from other countries. This learning from others in similar positions in the Sahel 
should be encouraged. Furthermore. the stnctural market surveys performed by the BSA am 
useful for getting the SIM/N'Djamdna team out into the field. 

Proposal: Continue to follow the CILSS PAROC Projcct to become aware of any regional 
sponsored seminars on SIM activities in the Sak.l. Include a trip to Ouagadougou once a year in

the ANMIT,SIM budget to foster collaboration with PAROC. plus transport costs to the increas
ingly annual meetings sponsored by CILSS, Club du Sahel and COMAC in the Sahel. 
 Trimestral 
market structure surveys combined with field supervision trips could do interviews with transport
ers to cbain transport cost information. Over time this could be used as a possible impact indica
torof the AMITr and other (,oad) projects. 

8. SIM Data Analysis 

Issue: Sophisticated analysis wiU be undertaken in collaboration with the BIEP. Analytical
needs of the SIM will evolve as the readership evolves and begins to ask more questions. SIM 
should focus on what its user's need and wan:. The divers;ty of its intended audience assures that 
the types ofmaterials will be broad rather than deep. Deph of analysis will be the realm of the 
BIEP and other research-oriented ins:itut'ons. Price data Ln time series will eventually have its 
limits as an analytical tool and will require information from other sectors to make meaningful 
interpretations (rainfall. prduction, etc.). 
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Proposal: BSA's role will always be focused on more current cuestions than thc chronic issues
 
that aie addressed with more research. Howevcr. short-term forecasts (two to threc months.
 
particularly after the harvest) should be rclauvely straight forvard and could be introduced to the
 
SIM. However. because price behavior is most likely to be highly corlated with rainfall the
 
immediate pre-har,'cst and post-harvest behavior will be difficult to predict without additional
 
informatjcn than that uhich is available in simple time sries data 
 Bivariatc correlazion cocffi
cients are anothcr more sophisticated approach to time seris analysis of market price data and
 
have been suggescd as amonitoring indicator of the impact of the AM'T over time. 

9. Develop a Sense ofa SIM Esprit de Corps 

Issue: Given the various groups involved within the SIM it isadvisable to have acommon
 
sense of aSIM team. Thc need is to create an identity for SIM participants and staff that can assist
 
morale. 

Proposal: Design of a logo for SIM and print on caps and stickers to be given to field agents and other 
SIM participants. This :ould be pan of the p.-omotional campaim. The design could iiclud the idea of 
the market chain and interdependence between producers, traders. and consume.s. 

10. Eolutionofthe GTPE to a Food Security InformationSystem 

Issue: The National SIM Semnar suggested the creation of Special Working Groups to deal with the 
various components of food security (agricultural production. Imixrts. exports. stocks, food aid. prices. 
etc.). l.ese groups. or.ce formed and operational. present an cpportunity to advance the idea of aNa
tional Food Security Infomiation System in Chad. CILSS future actvities appear to be headed in this 
direction both in Cad a:nd regionally. For example. in Niger. FAO. DIAPER and FEWS (with Mission 
support) ,re providing tripartite support to aNational Early Warning System in the Presidency. 

Proposal: The USAID Mission. the AM7T Team and FEWS should continue to follow developments
in the ara of an Information System for Food Security. The FEWS Field Representative in Chad has 
received invitaton to attend a CILSS sponsored seminar on this topic in Bamako during early June 1991. 
The Mission should support the tavel of the FEWS Field Representative to Bamako (by granting ap
proval for leave from station-FEWS will fma xce the trip) and request that he report back to the Mission 
details regarding the Seminar. 
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Annex A 
Hardware-Software/Ofice Support 

The following lists present ideas regarding hardware. software and office support materials that would be 
necessary to fully equip the SIM within the BSA. This list provide the general categories of material required
and does not attempt to define specific commodities or sources. Compa:ibility %ith thecxisting state of per
sonal computers and support in Chad was die cvcrmding concern in creating tus list. 

Hard,, re 

Computers (386. ? MB RAM. ' MB Harddive. 3.5 Inch High Density Drive. 5.25 inch High 
Density Drive) 

Tape Back-up System 
High Quality Printer 
Draft Printers 
Color Plot:ers 
Switchbox 
Hardware Tool Kit 
D:skctte Boxes 
Stabilizer 

Computer:The SIM requires at least three computers with large storage capacity and large RAM 
memory. These computers will be used for data management. analysis. and publication. For this level of 
us.ge. 4 MB RAM memory. 100 MB harddisk. and removable large capacity storage (built-in streaming 
tape backup or Bernoulli Box) are minimum requirements. Aa computers should be equipped with high
density diskette drive of both the 3.5 inch and 5.25 inch sizes. 

Back-Up: The SIM will require large capacity back-up. such as built-in streaming tape backup drives. 
However. the project should also consider the use of Bernoulli Boxes. These am removable high capac
ity cartridges which may be accessed as extra disk drives. A mix of the two high capacity options may be 
appropriate delpndent on the designed usage for each computer. 

Pr,ner The SIM will require at least one high quality primer for publication. This may be alaser 
prir~er. a Letter-Quality dot-matrix, or a ink-jet prnter. For professional quality publication, a laser 
prir.ter. with additional memory and postscript compatibility is highly desirable. Additional Letter-
Quality printer (24 pins dot matrix) are also required for normal reporting and document preparation. 

Ploter For graphic presentation of analytic results, a color plotter will be necessary. Although large
scae color reproduction will be too costly, acolor plotter will provide the capability to generate special
reports, in an attractive format, for special audiences. A color plotter will also generate single color 
(black) output which may be easily reproduced for large scale distributions. 

Power Supply (UPS): With the unstable local elecricity supply. several uninternuptible power supplies
(UPS) are necessary. Each UPS will support up to two computers with various accessories. Tbe power
consumption of the computer equipment. and their physical placement. must be taken into account when 
deciding the number of UPSs required. Internally sealed gel-ceU battery type UPS have proven them
selves in Chzd. Additiorally. voltage stabilizers and surge pretectors are crucial. V,rthout stabilizers, the 
UPS cannot adequately protect the computer equipment. 



Software 

Operating System 
Word Processor 
Spreadsheet 
Database Manager 
Gcogmphics 
Statistics 
Desktop Publisher 
database Compiler 
Virus Detector 

DOS. WINDOWS 
WordPerfect 
LOTUS 1-2-3 
DBASE 
ATLAS GRAPHICS 
STATGRAPHICS and/or SPSS/PC 
PAGEMAKER 
CLIPPER 
SCAN 

A I-rnch designed software package that could possibly be provided by the German-fuided PAROC 
Project. Tided EMA for (Etudes des Marches Agricoles) the program has database, geographic presenta ion and
graphttng capabilities in one package. SIMs inother Sahelian countries have access to this package through the 
PAROC Project and probably should not be acquired under the AMITT to avoid duplication of effort with 
PAROC. 

Office Support 

Lighting 
Air Conditioning 
Tables 
Desks 
File Cabinets 
Bookshelves 
Chairs 
Dust Covers for computers 
Wall Maps of Chad and Pins 
Photocopier 
Paint 
Communications 
Notebooks and hole punches for classifying hazdcopy data (home arW field) 
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SY5T"KE D*INFORKATION SUR L. ,RCIIE CFREALIER (S I h ) AUTCIIAn 

EXUMr_ T FSj 

MNTRUCTIONS AUX ENQVE1'EURS
 

IMOT~DUC7 I ON 

Un Syst6me d'Information sur le Narchd Cirialier (S 1 4) a deux objectifs

principaux Icf stilnaire de Bazako. 23-25 Avril 
1990):
 

1 - A-dliorer I'accks A l'infor ation des principaux acteurs intervenant sur

le iwarch4 
 cdrkalier en vue de contribuer A son autorkgulation. renforcer lepouvoir de n4gociation des producteurs. peretre aux coacr~ants d'assurer uneweilleure circulation des ckrkales et offrlr aux conso'=4teurs la possibilit6

d'op~rer des choix judicleux.
 

2 - Azdliorer la connaissance du march4 au niveau des dtcideurs de la
poltique c~r~ali~re pour une rationalisation des actions de PEtat. des

offices ckrtaliers et des bailleurs de fonds.
 

Pour atteiladre ses objectifs. le 
 S I h organise et icne plusieurs

oprations coop| mentaires dont 
l'tude des sarchds et des prix.
 

L'un des obJectifs de 
Pitude des marchds et des prix est de collecter. de
traiter et de publier de facon rogulitre. des informations fiables sur les prix

des principales chrtales kcha ngdes selon les 
types de marchds.
 

La presente enqu~te test qui prdckde et 
 pripare I^ mise en place d'unsystkme concertk de collecte. de traitement et de diffusion des prix des
principales cirdales dchang~es au Tchad a pour objectif de tester: 

- la mEthode de collecte
 
- la remontke de linformation
 
- le traitement des donMes et 
la pr6sentation des rdsultats.
 

L'opration revft par 
consdquent une importance c4pitale et chaque
*nqu#teur devra Dener tout s~rieux
la avec le 
 et toute la conscience

professionnelle nicessaires &fin de garantir son succks.
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I - ROLE ET QUALITES DE LENQUETEUR 

I - I - RW1e de ]enqu/teur
 

L'enqu~te que nous 
allons mener se fera par observation et par interviewdirect. 
11sera donc fait appel A lenqu~teur qui servira d'intermddiaire entreles opdrateurs dconomiques enqu~tds et le questionnaire. 

L'enqusteur va jouer par consdquent un r6le capital dans le ddroulerent de
Penqu~t-. dont les rdsultats ddpendront en grande partie de son conportement
durant les opdrations.
 

I - 2 - .ualitds de lenqu~teur
 

Le r6le 
primordial que joue l'enquOteur dans 1'exicution de Penqute
exige de lui qu'il rdunisse certaines qualitds d'ordre 
moral et intellectuel
 
dont principalement:
 

- la patience et la courtoisie envers les personnes enquites 
- la conscience professionnelle 
- la parfaite cooprdhention du questionnaire.
 

Ainsi. 1'enquoteur devra bien maltriser 
le questionnaire et appliquer
patiem ent et scrupuleusement les consignes et instructions donn~es lors de laformation. 11 se rdfkrera. chaque fois 
 que de besoin. au prdsent document 
intituld "instructions aux enqudteurs$. 

L'enqu~teur devra dcrire lisiblement et proprement 
en dvitant toute
surcharge dans le remplissage des fiches.
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11 - CONCEJ'TS .E7DEFINITIONS
 

11-1 - OP.rateurs .coniques - oi.rations. 

11-1-1 
 - voni(Lor "__r(.Jteur: Personne (ho<x.e ouactivit#,principale. Ja product:on des cdrc]aes. 
ferne) ayant pour

Cet optrateur 4conornique n'apas de place fixe sir le eparcht. 11 
y vient pour vendre ses produits au detail
aux scheteurs-collecteurs.
 

Cr*ration effectu 
 e : vente au dLajl pour la collecte. 

11-1-2 - Vn~eur au dotail ou -d taillant-: Personne (hnoc>
pouvant #tre ou ferne)
un producteur ou 
 un revendeur.

fixe sur Le vendeur au d~tail a
le march6. II vend ses un poste
produits au d~tail 
aux -onsor-ateurs. 

_O4rition e.ffectup: Vente au d.tail pour Ia conso',atiorn. 

11-1-3 - Vendeur en den!-qros ou "dei-rrossiste': Personne (hoe.ne ou
femme) exervant la (coamernut de c4r~ales). Le vendeur
 
fonction de cot'errant 


en deni-gros occupe une place 
 sur le carch&.
fixe I1 est dans une boitique.
sous un hangar ou A lair llbre. 
 1! achkte et vend les ckrdales par sac ddjl

cousu.
 

O 4ration effectu~e: 
Vente en deal-gros.
 

11-1-4  Acheteur-collecteur 
ou
(hoow. ou fewe) sioplecent "collecteur': Personne
qui occupe une pla,;e fixe 
sur le sarchd.
vendeurs-producteurs, 11 attend les
achkte au d6ta'l et recplit des sacs au fur et A vesure.
11 peut vendre au dtail. ,ais 
sor activitt principale reste la
consiste collecte qui
A reoplir des sacs en 
 achetant 
au d~tail les 
 prr>duits des

vendeurs-producteurs.
 

Opjr..at jon effertu p: ol lecte. 

11-1-5 - Achetcur-revendeur en dei-cros: Personne (hocmw ou feare) qul
achbte auprks des comerrants in der=|-gros pour la distribution
d4ficitaires. dans les zones
II revend auw 
coc.ercAnts en deml-gros et/ou aux vendeurs au

d~tail.
 

Op>r~toneffectife: Revente en denl-gros.
 

11-1-6 - &chetur-ccnsornnateur 
en dcoi-ros: Personne (hcame ou femme)
qui achtte au sac aupros ees cow:erc-ants en deni-gros pour 
 Ies besoins de
consowa tion.
 

Op4rat oneffectuqe: Achat 
en deci-gros pour la consomation. 

11-1-7 - Achetew.consotnateur au dtal: Persorue (hocxme
qui vient ou feame)
auprks des vendeurs au detail. 
acheter des cdr~ales pour Iaconsocvat Ion. 

OpO>rationeffecuve: Achat au ditall pour la consocnation. 
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11-2 - _y.--_s de marchAs 

il-2-] -
MarchO de coilecte: March6 ou
present sur ICs Ileux pour 
i! existe au moins un collecteur
le produit consider6 et 
nu Iactivite 
de collecte
donine 1'activitk de vente A la consonation.
 

11-2-2 - March i fronta1ier: 
March6 ou arrive d:recterent de 1'ftranger
ou carchW d'oU par t pour
directewent 
 I'tranger le 
 produit
(conditiorun en sac). quelle que soit la quantitO imporide ou exportee.
considere
 

11-2-3 - March( de consor.-ation des 
zones deficitaires: 
MarchO ou:
 
- ii nexiste pas de collecteurs pour le produit considert - sont presents des venleurs en demi-gros (vente au
oj des revendeurs au d~tal1 pojr le produit considdrd. 

sac)
 

11-2-4 
 - March4 de consc-ation d(-s villes: Harchd situd dans unchef-lieu de prefecture ou de sous-pro'fecture ouprodtit consid46rO est 
l'actvit4 de consocation du
plus icportan:e que 
 celle de collecte (si l'activitt decollecte existe).
 

11-2-5 - P'archO de reqrouersnt: Marche d'une zone exctdentaire ten
qui concerne ce
le produit considerd) ou 
sont presents des demi-grossistes dont
les produits proviennent de collectes effectu~es dans les 
zones environnantes.
 

11-3 - Autres ~fcr-etS: 

11-3-1 - Crande voie: Grande route (tout 
 vdhicule) praticable toute
sal son.
 

11-3-2 - Pistance A une grande vole oMA la Ville )a plus Droche:
Route I& plus directe. 
 la plus praticable et la plus pratiqute. conduisant dumarchN A a grande vole ou A la vlle considdrde.
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11 - IREfPLISSAGE 
DFS FCIIS
 

Les fiches coaportent deux parties: une premiere partie qu'on peut appeler
"ENTETE" 
et qui sert A identifier le marchd et lPenqu~teur, une 
seconde partierdservye aux "RENSEIGNEMENTS A RECUEILLIR".
 

111-1 - PARTIE "ENTETE"
 
Cette partie qui sert A ]'identification du marchd et de l'enqu~teur est
la 06me pour toutes les fiches.
 

Pour chaque fiche. 1'enqu~teur indiquera en -lair et aux endroits prdvus
A cet effet:
 
- le nho de la prdfecture;
 
-
le nom de la sous-prdfecture;
 
- le non du canton;
 
-
le nom du march4;
 
- le(s) jours(s) du march4.
 - la date de passage ou date de remplissage de la fiche;
-
son propre nom et ses prdnoms.
Ne rien mettre dans les cases rdservdes au code du marchd.
 

111-2 - PARTIE RESEVE AUX "ENSEINE 
 MC1S
ARECUEILLIR

est donc indispensable pour l'enqugteur de bien maltriser toutes les
de suivre rigoureusement les instructions fiches et
 

C'est la partie qul change d'une fiche A Jiautre. Pour son remplissage, il
 

ci-apr~s permettant de 
 bien remplir
chaque fiche.
 

Rmrpue: (valable toutes lesour fiches A remplir) 
Pour une catdgorie d'op~rateurs 
dconoiques
personnes considdrde.A interroger se fera le choix desde faron A couvrir Pensemble de la place fixeoccup6e sur le marchd par cette catdgorie.
 

111-2-1 - FICHE P-1 - PRIX DE VEE AU DETAIL
 

A.Remargues
 

I - La fiche est prdparde pour reevoir les 
sur: renseignements 

- les prix de dtail A la collecte;-
les prix de ddtall A la consommation.Ces prix sont donnds en franc CFA.
La fiche est remplie une 
fois par semaine.
2 - Les prix de ddtailpar les producteurs, A la collecte sontde leurs produits. les prix de vente.A des acheteurs-collecteurs se trouvantsur le marchd A tne place fixe. 
3 - Lesvente de produits A des 

prix de ddtall A la consoeumationacheteurs-consomnateurs, par sont les prix dedes vendeurs-ddtaillantsse trouvant A une place fixe sur It aui-rhs 
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4 - Les transactions se mesurent par unitd de mesure locale 
(UML) dont on retiendra celle qui est principalement utilisde. 

5 - Avant de procdder aux interviews et au remplissage de la 
fiche. 1'enquteur devra faire le tour complet du marchd. I] pourra ainsi: 

- repdrer ]'emplacement et apprdcier le nombre des op-rateurs dconomiques 
qu'i] devra ensuite interroger; 

- se faire une idde des produits prdsentds sur le marchd et identifier 
Punitd de mesure locale principale (ULLP) utilisde pour les diffdrents 
produits par les differents op6rateurs 6conomiques (acheteurs-collecteurs, 
vendeurs-ddtaillants). 

B. Remplissage
 

Huit (8) produits ont 4t retenus pour faire I'objet de l'enqudte. Ces
 
produits , avec leurs codes. sont listds au bas de la fiche.
 

Le remplissage se fera prodult par produit en commencgant par la partie
 
"Prix de ddtai] collecte.
 

Ainsi. pour chaque produit donnd:
 
l 'enqueteur portera dans la colonne (1) et darns les cases prd'Ues 

A cet effet. le code du produit: 

. il portera ensuite dans les cases de la colonne (3), le code de 
l'unitd de mesure locale principale (LJILP) utilisde (cette UMLP a 4td 
identifide par l'enqu~teur au moment oU i falsait le tour du marchd). 11 
indiquera au verso l'appellation courante correspondant A chaque UMLP. Exemple: 
GC - grand coro appeld coro "gendarme" etc...: 

. il interrogera ensuite au moins cinq (5) collecteurs en affectant 
au fur et A jesure A chacun d'eux. un numdro d'ordre qu'il inscrira dans la 
colonne (2): 

* il portera dans la colonne (4), pour chaque collecteur interrog4. 
et Sur la ligne portant son numdro d'ordre. le prix qu'il aura ddclard. 

Si pour un produit inscrit le nombre de collecteurs prdsents sur le marchd
 
est infdrieur A cinq (5). 1'enqu~teur les interrogera tous.
 

Si tous les huit (8) produits retenus ne se trouvent pas sur le marchd
 
l'enqu~teur remplira la fiche pour les produits prdsentds.
 

N.B. La colonne (1) ne prdvoit que quatre (4) produits. Pour le
 
cinqui~me produit et les suivants. 1'enqu~teur utilisera donc une deuxirme
 
feuille. Dans ce cas. il nun~rotera les feuilles en compldtant la partie
 
"ENTETE" comce suit:
 

* feuflle NO ! ! sur ! 2 ! (pour la premihre feuille) 
* feuille N" ! 2 ! sur ! 2 (pour la deuxi~me feuille)
 

Apres avoir fini avec la partie -prix de ddtail collecte", l'enau~teur
 
poursuivra le reoplissage de la fiche en passant A'la partle "prix de ddtail
 
consommation".
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La cojonne (I) cCntient deja Ics codes des produits. E)I:c pourra tre 
corlt6e si des produits non pr~sentes par les collecteurs sont vendus par les 
dta:Ilants. Cela pout ncesssziter Putilsation dur.e 2ene feuile et les deux 
feuilles seront nu,36rot(es (feuille '1 sur ! 2 ' et feuile ! 2 sur 1 2 1) 
con::e indique plus hat"i 

Aprts avcir rempli la pattie -prix de d~tail consor-ration'. si une seule 
feuille a kt6 utiliske parce qu'il n*y a pas eu plus de quatre produits pour 
les co]]ecte~rs et les deta]llants r~unis. cotte feulile sera nuuerot4e: 
feuille N ! , sur ! I !. 

. Dans ]a colonne (6). lenqutteur portera le code de 'ULP utillse pour 
chaque prouit vendu par ]es d~taillants. 11 indiquera au verso 'appellation 
courante correspondant A chaqje WILP. Exeople: C - coro g=oyen appelk coro 
"Toyota' etc...: 

Dans la colonne (5). 1l portera le nugIdro d'ordre de chaque 
vendeurlddtaillant interrog6; 

Dans la colonne (7). i] portera le prix d~clard par chaque vendeur. 

111-2-2 - FICHE P-2 - PRIX OE VENKE E DEl--ROS (,AC) 

A. fenarques
 

I - La fiche est prdpare pour recevoir uniqueoent les prix de vente en 
denl-gros. Comi=e pour la fiche P-I. les prix sont recueillis pour les hult (8) 
produits retenus. La fiche est remplie une fois par sermane. 

2 - Les prix de demi-gros sont des prix de vente de sacs (dfJA) cousus et 
exposds sur ie marchd ou en boutique pour ftre vendus. Les proprittaires sont 
des demi-grossistes. 

Les prix sont donns en francs CFA.
 

B. Rem lissaqe
 

* Dans la colonne (1) !enqutteur portera. au fur et A mesure. le code du 
produit considdrd. Ensuite. pour chaque produit: 

P 'enqutet:r interrogera au boins cinq (5) deo-grossistes en affectant A 
chacun d'eux ut nuodro d'ordre qu'il portera dans la colonne (2). 

L'enqu#teur s'adressera d'abord aux proprittzires de sacs de 100 kg. Ce 
West qu'au cas ou le noobre de proprititaires de sacs de 100 kg est inf4rieur A 
cinq (5) qu'zl devra s'adresser aux demi-grosslstes vendant des sacs de coins 
de 100 kg pour cmpl1ter A cinq (5). la liste des demi-grossistes interrogds. 

pour chaque deci-grossJste. vendeur de sacs de 100 kg. interrog4.
 
P'enquOteur reI6vera le prix du sac dans la colonne (3).
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Si des deni-grossisles vendeurs 
de sacs de noins de 100 &g
interrogds. 	 sont
 pcur chicun d'eux. Penquteur reoplira corine suit 
 les colonnes
 
(4.5.6.7 	 et 81:
 

Dans la (4).
colonne i1 portera le nocbre d*UMLP ou 
le nonbre de kg que

contient le sac;
 

* Dans 	la colonne ('). i1 portera de I'UMLP ou
I- eodv 	 la nention "kg*" qul
indique 	l'unitd de cesure 
A laquelle on fait rcf~rence;
 

•Dans la colonne (6). il inscrira le prix du sac:
 

Dans la colonne (7). 
 il indiquera la provenance des produits vendus:
 

* Dans 	]a colonne f8). 11 
Indiquera la destination probable des produits

venJus.
 

111-2-3 
- FIC14E 	P-3 - "TA[.ONACE pES UNITES DE KESURE LOCALES (WL) 

A. Penarques
 

I - La fiche P-3 
est prkpar~e pour servir A I'4talonnage des unitis de
 
mesure locales. L'4talonr.aQe e$t r~alis4 une lois toutes 
 es trois se inles. 

2 - La fiche P-3 est divisde en deux parties en 
ce qut 	concerne les
"renseignecents 
A recueillir-. 
 Une partie Tableau P-3-1 relative A la
dsignation des UMLP 
utlisdes lors du passage actue 
 et des 	deux derniers
passages. 
 Une partie Tableau P-3-2 relative au poids de PU'.W 
 lors du 	passage

actuel.
 

3 - La 	fiche P-3 est 
remplie deux fois obligatoirecent:
 

- fiche 	P-3 / A. Collecte / 

- fiche 	P-3 /_.B._C ojs.at ionj
 

B. Scnprlssaqe
 

111-2-3-1 -FICHE P-3 /
- A, Colecte I Vente desoroduetrs ayx
collecteurs.
 

Tableau 	P-3-I : V sinatign de 'unftO de neure
locale principale (IILP)
 

* Dans 	Ia colonne (1). l'enqueteur notera sur la 	preoitre ligne la date
de lavart dernier passage et sur la deuxikme 
 ligne. 	 la date du dernier
passage. La date du passage ac~uel est notte dans la partle "ENETE-.
 

•.ans les colornnes (2 A 9). pour chaque produit. aprks avoir rappeldV'JLP utilisdes lors des deux derniers passages, 11 Indiquera I'LftLP u'ilisd 
les 
au
 

cours du passage actuel.
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tableau P-3-2 : poids de 'tVYLP utilisoe lors du nassage actucl
 

Pour chacun des huit produits retenus qdJ se trouvent sur le marchd.]'enquteur devra aupr s de cinQ collecteurs. proc6der A ;a pes~e di contenu de1'UMLP uwilisee. La balance devra ktre ajustee A zero avant ]a pes-e. 

. A chaque collecteur correspondra un nunrto de pesde que ]'enquIteur

portera dans la coionne (1).
 

.Pour chaque Produit vendu A chaque collecteur. 'enquu eur. par ]a

pesde. obtierdra le poids en kq des grains (contenu de I'UNLP) qu'il pcriera
(avec detx chiffres aprks la virgule) dans les colonnes et rdserves A
cases 

cet effet.
 

111-2-3-. -FICHE P-3 
 - / 0. Conso,-uation / Vente des detaillants 
aux o.&nsq=ateurs 

Le rezplissage se fait de la &#oe fa~on que pour la fiche P-3/ A.Collecte/
 
mais en sintiressant cette fois autx ditaillLants.
 

111-2-4 
- FICHE $.I - SUIVI DES IARCHES - QUESTIONNAIRE TRANSPORTEURS 

A. Remarques
 

I Cette fiche concerne les transporteurs. 11 faut trouver le no'ent
proplce (1e 
 h A 15 h par excople) en ce qui concerne leur pr#ence sur 
le
 
march4. 

2 - Pour 'enqufte test. deux (2) categories de vhlcules ont dtdretenues: vdhicules de 30 T et plus. vdhicules de 7 A 10 T. A cts catdgories devdhicules sajoutent au titre des "autres moyens 
de transport-. les caravanes
de plus de 10 chameaux et de 5 A 10 chameaux. Ces coyens de tranport seront
 
codis cooke suit:
 

code Moyen de transporj 

V. 30 T et * vihicule de 30 tonnes et plusV. 7/10 T 
 hicue de 7 A 10 tonnes
 
C. -10 ch. 
 caravane de plus de 10 chanoeaux
 
C. 5/10 Ch. 
 caravane de 5 A 10 chaneaux 

8. e0115149t
 

Si 1'enquoteur trouve les moyens de transport 
 ci-dessus en noobre
suffisant (plus de huit) sur le Darchd. 
deux (2) responsables au Doins de
chaque type de moyen de transport seront interrog4ds si la r.partition I?
 
perket. Si 
le carchO coc.pte noins de huit (8) des moyens de transport retenu:.
 
1'enqueteur interrogera tous les responsables et reoplira come suit la fiche:
 

. Dans la colonne (1). ]'enqufteur notera au fur et A Pesure. le nuo4ro
d'ordre affectd A chaque transporteur interrog ;
D la colonne il porteraDas (2). 1e code du noyen de transport concern4. 
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Pour chaque transporteur interroge. trois cas peuvent se presenter et
 
1'enqufteur recplira le reste de la fiche en consequence.
 

ler cas: Le transporteur vient uniquenent pour d~charger des produits 
sur 
le narchd Scule la partie "ddchargecent" sera replite. 

V-me cas: Le transporteur vient uniquenent pour charger des produits pour

les transporter ailleurs. Seule la partie "chargenent" sera renplie.
 

36ne cas: Le transporteur vient A la lois d~charger des produits venant 
d'ailleurs et charger des produits pour les transporter dans d'autres 
localiti6s. Les deux parties "ddchargeoent" et -chargement- seront remplies. 

Partie -d~chargenent

* Dans la colonne (3). |lenqutteur inscrira le code du principal produit
 
di~chargk.
 

* Dans la colonne (4). il inscrira le noobre total de sacs (principal

produit et autres) d~chargds.
 

* Dans la colonne (5). i] indiquera le lieu de provenance du principal
 
produit.
 

Partie 'chargenent"
 

* Dans la colonne (6). l'enqueteur portera le code du principal produit
 
chargd.
 

* Dans la colonne (7). i] indiquera le nonbre total de sacs charges
 
(principal produit et autres).
 

. Dans la colonne (8). il indiquera le lieu de destination des produits
 
chargs.
 

111-2-5 - FICHE S.? - QUESTIONNAIRE INDICATEURS PE PENKRIE 

A. Femayrqu_
 

On entend par -transaction exceptlonnellement foportante" un achat ou une
 
vente de c.rdales. en quantit4 Iraportante. rdalis# A 'Pinitiativede quelques
 
optrateurs ou d'un seul.
 

B. Pecplissage
 

Le reaplissage de cette fiche nappelle pas de cocnentaires particuliers.
 

N.B. : Les fiches S.I et S.2 sont remplies une fois par secalne en w4nme temps 
que les fiches P-I. P-2. 

IV - R tONT DOIQUESTIOKNAIRE 

Aussit6t reopli. le questionnaire dolt 6tre recopid. L'original dolt ktre 
expdid dans les plus brefs delais et par la vole la plus rapide. au service 
central de I'agent charg6 de V'enQu~te (OXC. ONDR. SAP. BSA) au responsable 
nomkoent ddsign6.
 

La cople conforoc du questionnaire dolt ftre soigneusement gardke par 
1'enqukteur A zui on peut la r~clauer A tout mooent. 
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codes PrOd4te 

F .... -. 1-.. .. . i4 

_ _Ld.............. ..... EP* 

kSo pw:or*ti **oc...*************** * ****** E 

Codes =tfo de cri_-e loca".es 
et autres 

PeOtit O ve....O....e .eoooe 

Cu V • oo:;et.: s'iE 

OOOOOOOeOO 

y 

PC 

1, ., 

Sac do 100 

Sac do 50Kg 

**.***** 

(dod-sac)............--

e***e**e**** S..oLC 

S 
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SYSTEM D'INFORMATION SUR LE KARCHE CEREALIER (S I M ) AUJTCHAD 

ENQUETE TYPOLOGIE 

INSTRUCTIONS AUX ENQUETEURS 

h7IRODUCTION 

Un Systibme dlnformation sur le MaJrchd Cdrdalier (S I M) a deux objectifsprincipaux (cf s&ninaire de Bamako. 23-25 Avril 1990): 

1 - Amdliorer Vacchs k 'information des principaux acteurs intervenant surle marchd cdrdalier en vue de contribuer A son autordgulation. renforcer le
pouvoir de ndgociation des producteurs. permettre aux cocmer.ants d'assurer unemeilleure circulation des cdrdales et 
offrir aux consommateurs la possibilitd

d'op-drer des choix judicieux.
 

2 - Andliorer la connaissance 
du marchd au niveau des ddcideurs de la
politique chrdalitire pour une rationalisation des actions de I'Etat, des

offices cdrdaliers et des bailleurs de fonds.
 

Pour atteindre ses objectifs, le S 
I MI organise et mfne plusieurs
opdrations compldmentaires dont 1'dtude des marchds et des prix.
 

L'un des objectifs de ]'Otude des marchds et des prix est de collecter. de
traiter et de publier de faron rdguliire, des informations fiables sur les prix
des principales cdrdales dchangdes selon les types de marchds.
 

La prdsente enqu~te typologie des marchds a pour objectifs:
 

- de dresser une typologie des diffdrents marchds cdrdaliers
 
- d'apprdhender les circuits commerciaux cdrdaliers. 
L'opdration rev~t par consdquent une importance capitale et chaqueenqu~teur devra la mener avec tout le sdrieux et toute la conscience
professionnelle ndcessaires afin de garantir son succks. 

BEST AVAILABLE DOCUMENT 
S
 



-2-


I - ROLE ET QUALITE-S DE L'ENQUETEUR 

I - I - RWle de 1'enqudteur 

L'enqu~te que nous allons mener se fera par observation et par interview
direct. 11 sera donc fait appel A l'enqu~teur qui servira d'intermddialre entre 
les opdrateurs dconomiques enqutds et le questionnaire.
 

L'enqu~teur va jouer par consdquent un r6le capital dans le ddrou]ement de
]'enqu~te dont les rdsultats ddpendront 
en grande partie de son comportement

durant les op,6rations.
 

I - 2 - Qualltds de ]'en4uteur
 

Le role primordial que joue l'enqu~teur darns ]'execution de ]enqu~te
exige de lui quqil rdunisse certaines qualltds d'ordre 
moral et intellectuel
 
dont principalement:
 

- la patience et la courtolsie envers les personnes enqudtdes
 
- la conscience professionnelle
 
- la parfaite comprdhention du questionnaire.
 

Ainsi, 1'enqueteur devra blen maltriser le questionnaire et appliquerpatiemment et scrupuleusement les consignes et instructions donndes lors de la
formation. ii se rdf~rera, chaque fols 
 que de besoin, au prdsent document
 
intituld "instructions aux enqudteurs-.
 

L'enqudteur devra dcrire lisiblement et proprement en 4vitant toute
surcharge dans le remplissage des fiches.
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II - CONCEPTS ET DEFINITIONS
 

11-1 - Oprrateurs 6conomiques - opdrations.
 

1I-1-i - Vendeur - producteur: Personne (hoae ou femme) ayant pour

activitd principale. ]a production des cdrdales. 
 Cet opdrateur dcononique n'a
 
pas de place fixe sur le marchd. ii y vient pour vendre ses produits au ddtail
 
aux acheteurs-collecteurs.
 

Op~ration effectude 
: Vente au ddtail pour la collecte.
 

11-1-2 - Vendeur au ddtail ou "ddtaillant": Personne (homame ou femme)
pouvant 6tre un producteur ou un revendeur. Le vendeur au ddtall a un poste

fixe sur le marchd. 11 vend ses produits au ddtail aux consommateurs.
 

Oc,4ration effectude: Vente au ddtail pour la consommration.
 

11-1-3 - Vendeur en demi-gros ou -demi-grossiste-: Personne (homrae ou
femme) 
 exercant la fonction de comnmer ant (cowercant de cdrdales). Le vendeur
 
en demi-gros occupe une place fixe sur 
Je marchd. II est dans une boutique.

sous un hangar ou A IPair libre. 11 achbte et vend les cdrdales par sac ddjA
 
CousU.
 

OpDration effectude: Vente en demi-gros.
 

11-1-4 - Acheteur-collecteur ou simplement -collecteur": Personne
(homme ou femne) qui occupe une place fixe sur le marc-h. 11 attend les
 
vendeurs-producteurs, achkte au ddtail et 
replilt des sacs au fur et.A mesure.
 
II peut vendre au ddtail, mals son activitd principale reste la collecte qui

consiste A remplir des sacs en achetant au ddtail les produits 
des
 
vendeurs-producteurs.
 

Op4ration effectude: Collecte.
 

11-1-5 - Acheteur-revendeur en demi-gros: Persone (homme ou femme) quiachbte aupr~s des commergants en demi-gros pour la distribution dans les zones
 
ddficitaires. 
 11 revend aux co errants en demi-gros et/ou aux vendeurs au
 
detail.
 

Oo4ration effectude: Revente en deci-gros.
 

11-1-6 - Acheteur-consommateur en demi-gros: Personne (hoome ou femme)qui achbte au sac auprks des comerrants en demi-gros pour les besoins de 
consonmation. 

Opdration effectude: Achat en demi-gros pour la consommation.
 

11-1-7 - Acheteur-consomateur au ddtail: Personne (homme ou femme)
qul vient aupr~s des vendeurs au ddtail, acheter des cdrdales pour la
 
Consommat ion. 

Opration effectude: Achat au ddtail pour la consommation.
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11-2 - Types de marchds
 

11-2-1 -
March6 de collecte: Narchd oil 1 existe au moins un collectet
prdsent sur les 
lieux pour le produit 
 considdrd et ob l'activitd 
de collect
dooine l'activitd de vente A la consommation.
 
11-2-2 -
Marchd frontalier: ?archd ol arrive directement de l'1trange
ou marchd d'o part directement 
pour l'dtranger
(conditiorid le produit considdren sac). que~le que soit la quantitd importde ou exportde. 
11-2-3 - Marchd de consonation des zones ddficitaires: Marchd ob:
 

- il n'existe pas de collecteurs pour le produit considdrd
- sont prdsents 
 des vendeurs en demi-gros (vente au sac
ou des revendeurs au ddtail pour le produit considdrd.
 

11-2-4 -
 Marchd de consoxnationdes villes: 
 Marchd situd dans ur
chef-lieu de prdfecture ou de sous-prdfecture o 
l'activitd 
de consommation dL
produit considdnr 
 est plus importante que 
celle de collecte (si l'activitd decollecte existe).
 

11-2-5 - Parchd de reqroupeent: farchd d'une zone
qui concerne excddentaire (enle produit considdrd) 
o sont prdsents des 
ce 

les produits proviennent demi-grossistes dontde collectes effectudes dans les zones environrantes. 

11-3 - Autres concepts: 

11-3-I - Grande voie: 
 Grande route (tout 
vWhicule) praticable toute
salson. 

11-3-2 - DistanceA une rande vole ouA
Route la plus directe. ]a ville la plus proche:Ia plus praticable et la plus pratiqude, condusatmarchd duA la grande voie ou A la ville considdrde.
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III - P "LLISSAGE DFS FICHFS: 11 se fait en un soul passage par marchm.
 

Les fiches conportent deutx parties: une presStre partie qu on peut appeler
ENTETE- et qul sert A identifier le march6 et 1'enqud±tcur. une seconde parte

rkcervde aux "RENSEICN-DhTS A RECUEILLIR-.
 

111-i - PARTIE "XT.TE 

Cette partie qui sert A l'identificatlon du march 
et de Penquateur est

la m&e pour tcutes les fiches.
 

Pour chaque fiche. 1'enquOteur Indiquera en clair et aux endroits privus

A cet effet: 

- le no de la prdfecture; 
- le noo de la scus-prdfecture: 
- le non du canton: 
- le noc du marchd: 
- Ie(s) Jours(s) du march,; 
- la date de passage ou date de remplissage de la fiche; 
- son propre noc et ses prinocs.

Ne rien mettre dans les cases rkserv~es au code du marchk. 

111-2 - PArTIE RFSERVEE AUX "R(SEIQD(DM A ffEJrILLIjR 

C'est 
la pattie qui change d'une fiche A Pautre. Pour son rezplissage. iest donc indispensable pour lenqutteur de bien maltriser toutes les 
 fiches et
de suivre rigourcusement les instructions 
 ci-aprks permettant de blen reoplir

chaque fiche.
 

Rer-arcue: (valable pour toutes les fiches A rezplir) 

Pour tne catdgorie d'opdrateurs koonooiques considdr6e. 
persores A interrogtr se fera de faCon A couvrlr lenseable de 
occupde sur le marchd par cette cat6gorie. 

le 
la 

choix des 
place fixe 

111-2-1 - Fiche T-1: SITVATION GENTRALE DJ ARCHE 

A. Rmearguts 

1 - Noobre d'opdrateurs presents: 

Les opdrateurs presents dolvent ftre dinoobrds *xactenent. 

2 - hoobre de vkhicules et des autres mo-ens do transport presents: 

Les catgories de vWhicules et .!autres voyens de tran.port doivent 
tre ddnombrds exacteent. 

B. Remp]Iissage
 

Lo remplissage de cette fiche nappelle pas de co~mentalres pa.rtlculiers.
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111-2-2 - Fiche T-2: PRODUITS PRESENTES-UNITES DE HESURE-OPERATEURS
 
ECONOM IQUES
 

A. Rearques
 

La partie rdservde aux "renseignements A recueillir" de cette fiche
 
comporte trois sous-parties qui se prdsentent cocame suit:
 

Tableau T-2-1 - Produits pr4sentds sur le marchd: permet de saisir 
pour chaque type d'opdration les produits qul sont prdsentds sur le marchd; 

Tableau T-2-2 - Unitds de mesure utilisdes: permet de saisir pourchaque type d'op4ration et pour chaque produit. l'unitd de mesure locale
 
principale (UKLP), ainsi que les autres unitds de mesure locales utilisdes;
 

Tableau T-2-3 - Ddnombrement des op-6rateurs 0conomiques prdsents parproduit: permet pour chaque produit rencontrd sur le marchd, de ddnombrer les 
unitds de chaque type d'opdrateur prdsent. 

B. Recplissage
 

Tableau T-2-1 : Produits yrdsentis sur le march.
 

Four chaque type d'op4ration, l'enquOteur placera une croix dans la case
correspondant au(x) produit(s) prdsentd(s) sur le marchd. Ainsi. si pour
l'op-dration "vente en 1/2 
gros" il n'y a que le pdnicillaire et le mals.

1'enqudteur ne portera de croix que dans les cases correspondant A ces
produits; si pour l'op4ration "vente au ddtail consomation" tous les produitssont prdsentds sur le marchd, pour cette opdration, V'enqueteur marquera d'une 
croix toutes les cases.
 

Tableau T-2-2 : Unitds de mesure utillsdes
 

La colonne (1) "UiL" coraporte deux rubriques: la rubrique "unitd de mesure
principale" (UWLP) et la rubrique "autres unitds de mesure-. 

La colonne (2) "OPERATIONS" indique les diffdrentes opdrations pourlesquelles les unitds de mesure de la colonne (1) sont utilisdes. Les colonnes 
(3 A 10) ddsignent les produits qui font l'objet des opdrations.
 

Pour remplir ce tableau. 
 Penqufteur passera" en revue les diffdrentes

opdrations effectudes sur le march& Pour chacune des opdrations et pour chaque

produit concernM. 11 remplira respectivement la case rdservde A l'unitd de
 
mesure principale et celles rdservdes aux autres unitds de mesure.
 

Ainsi. se trouvant sur la place du marchd o se ddroulent les "ventes au
detail collecte". l'enqudteur fera le tour des lieux pour identifier les UMLPet les autres unitds de mesure utilisdes pour le mil p4nicillaire par exemple.
Aprbs quol: 

En considdrant la rubrique "unitd de mesure principale" de la
colonne (1) et en suivant la ligne "ddtail collecte" de la colorne (2).
]'enqu~teur Inscrira dams la colonne (3) "mil pdnicillaire-. le nom de I'ULP 
utilisie: 
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En considdrant la rubrique "autres unitds de mesure" de la colonne
 
(1) et en suivant la ligne "ddtail collecte" de la colonne (2). l'enqu~teur

inscrira dans ]a colonne (3) "aril pdnicilla;re". le(s) nom(s) des autres unitds
 
de mesure utilisdes.
 

11 agira de mnme pour les autres produits vendus au ddtail par les
 
producteurs aux collecteurs. Ensuite. il se rendra sur les places du march4 o6
 
se ddroulent les "ventes au ddtail consoaiation et les "ventes en demi-gros"
 
et procddera de la m~me faron.
 

N.B.: Les types d'opdration et les diffdrents produits concernds des
 
tableaux T-2-2 et T-2-1 sont forchment les mftes. 

Tableau T-2-3 : Ddnonbrement des opDrateurs 6conomiques prdsents par 
produit 

Les produits prdsentds sur le marchd ont gtd recensds par type d'op.ration
dans la partie Tableau T-2-1. I s'aglt maintenant pour ces produits et pour 
ces opdrations ddJA identifides de ddnombrer les opdrateurs dconocniques. 

L'enqudteur proc~dera A un ddnoobrement exact de chaque type d'opdrateur 
et pour chaque prodult prdsentd sur le marchd. 

111-2-3 - Fiche T-3 : Provenance des prodults 

A. Remarques
 

La partie rdservdes aux "renseignepent i recueillir" se divise en deux: 

- Tableau T-3-1 : Provenance des produits vendus au -Mstail: Permet de 
saisir la provenance principale des produits vendus par les ddtaillants. ces 
produits pouvant provenir principalement. soit des producteurs. soit des 
demi-grossistes; 

- Tableau T-3-2 : Provenance et destination des produits vendus en 
demi-qros: Permet de saisir la provenance et la destination probable des 
produits vendus par les demi-grossistes. ces produits pouvant provenir d'une 
localitd du Tchad ou d'une localitd d'un pays frontaller ou autre. 

B. Remplissage
 

- Tableau T-3-I : Provenance des produits vendus au ddtail 

Pour chaque produit prdsentd sur le march, I'enqufteur interrogera au
 
moins 10 vendeurs/ddtaillants si leur noobre est suffisant. Slil y a moins de
 
10 ddtaillants, il les interrogera tous. Suivant les rdponses recueillies.
 
1'enqudteur retiendra la provenance principale. 11 placera alors une croix dans
 
'la case correspondant au produit et A la provenance (producteurs ou 
demi-grossistes). 
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N.B. : Un mirme prodult ne peut pas avoir deux provenances principales
Pour le p4nicillaire par exempie, selon 
 les rdponses des ddtaillant
interrogds, 
 ce produit proviendra principalement, sot des producteurs. sol
des demi-grossistes, 
 mais pas des deux A la fois. Une seule croix sera don
marqude darts la case correspondant A cette provenanc-e principale et lautri
 
case restera vide.
 

- Tableau T-3-2 : Provenance et destination des produits vendus 
en 1/;
 

gros
 

Le remplissage se 
fera vendeur par vendeur. Ainsi:
 

. Dans la colonne (1). 1'enqu~teur inscrira au fur et A mesure de sesinterviews. le numdro d'ordre affectd A chaque 
vendeur (demi-grossiste). D~s
qu'un numdro est affectd A un vendeur. ce demi-grossiste est interrogd pour
tous les produits faisant 11objet de 1'enqudte. Son numdro sera donc rdp.td
autant de fois qu'll a de produits avant qu'on ne passe A un autre vendeur Aqui le numdro d'ordre suivant sera affectd;
 

. Dans la colonne (2), 1'enqudteur portera le(s) produit(s) vendu(s)par le demi-grossiste concern, en rdpdtant darts la colonne (1). comme indiqud
plus haut, son numdro d'ordre pour chaque produit. Pour chacun des produits.1'enqu~teur interrogera le vendeur et remplira comme suit les autres colonnes; 

. Dans la colonne (3). 11 marquera la contenance (nombre d'UML ou kg)
du sac; 

. Dans la colonne (4), i] indiquera le nom de l'unitd de mesure (coro
ou kg, ...) A laquelle on fait rdfdrence.
 

Ainsi, pour des sacs de 100 kg. on aura 100 darts la colonne (3) et kq dansla colonne (4). Pour des sacs de 75 coros par example, on aura 75 dans lacolonne (3) et coro dans la colonne (4). 

* Dans la colonne (5). 1'enqu~teur portera le nocabre de sacs ddtdnus 
par le demi-grossiste; 

. Dans la colonne (6). 1l indiquera la provenance des produits (villes'il s'agit du Tchad, pays et ville s'il s'agit de 11tranger); 

. Dans la colonne (7). 11 indiquera enfin la destination probable quepar sa connaissance du marchd. le demi-grossiste arrive toujous A donner. 

N.B. : L'enquteur devra interroger au moins 5 vendeurs demi-grossistes sileur nombre le permet. Cela peut ndcessiter I'utillisation de plusieurs tableauxT-3-2. Plusiecrs feuilles de la fiche T-3 seront alors utilisdes. Si parexemple 4 feuilles sont utilisdes en tout, ces feuilles seront numdrotes comme 
suit: 

feuille NO ! 1 ! sur ! 4 ! pour la premiere feuille 
feuille NO ! 2 ! sur ! 4 I pour la deuxi~me feuille
feuile NO ! 3 ! sur ! 4 1 pour la troisime feuille
feuille N 4 I sur 1 4 1 pour la quatri&me feuille
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Dans ce cas. et chaque fois que plus d'une feuille de la fiche T-3 seront

utllisees. le tableau 7-3-1 sera reopli une seule fois sur 
la premikre feullie.
 
ici feutlle I I ! sur ! 4 !.
 

Au cas o J une seule feuille serait uttlisde soft parce qu'l n'y a pas
beaucoup de deci-grcssistes. solt parce que les 
 deol-grossistes ne prisentent

pas plusieurs produits. cAette feuille 
sera nuodrot~e: feuille I I ! 
sur ._l'K
 

IV - P.D OKTI DU QUT'rO(NAIRE 

Aus.lt6t recpl. le questionnaire dolt Otre recopl4. L'orlglnal dolt Otre

exp-ddi4 dans 
les plus brefs delals et 
par la vole la plus rapide. au service

central de Iagent charge 
 de ]enqu~te (ONC. 
ONDR. SAP. BSA) au responsable
 
norodent ddsignd.


La copie confo.-e du questionnaire dolt ttre soigneusezent gardie par
I'enquteur A qui on peut Ia rtclaner A tout moment.
 

BEST AVAILABLE DOCUMENT
 



Annex D
 
Possible Graphical Presentation Formats for Cereal Price Data
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Intra-Year Comparison 
Product: MILLET 

Markets: 1991 AT-RISK AREAS IN 1991
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Comparison of Two Products 
Equivalence of SHEEP in MILLET 

r Market:'BATHA PREFECTURE/SAP 

Prix (Thousands) 
16 

3.00 
SHEEP 'ii SHEEP/MILLET MIL (100kg) 

- .714 

- 2.50
12 

2.26 

2.00 
10 

10  • • •-1.60 17 
I .I0 

1 '-I "* "' 
- 1.26 

6 1.00 

0.60°
 
I 

'1 
I * , 

I1 
 0 .25
 

-, . _ _ J _ L 
 t"0 .0 087/01 87/07 88/01 88/07 89/01 89/07 90/01 90/07 91/01 
Year/Month 

Source: SAP 
Graphics: FEWS/USAID 

BEST AVAILABLE DOCUMENT 



Annex E
 
PAROC Project Materials
 



ANNEX E CILSS 

COMITE PERMANENT INTER-ETATS DE LUTTE PERMANENT INTERSTATE COMMITTEE'FOR 
B.P. 7049 OuagadougouCONTRE LA SECHERESSE DANS LE SAHEL DROUGHT CONTROL IN SAHELFox 30 72 47 THE 
T61. 30-67-57/58/59 

Tdlex 5263 Comiler 

SECRETARIAT EXECUTIF 

0Mil*. 1 Ei..... 16 Tmll 

PAROC 
Programe d'Appui R6gional aux Organismes Cfr6al'iers
 

PRESENTATION DU PAROC
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Le CILSS vient de mettre en place un

regional: 
Le Programme nouveau projet
Cer~aliers d'Appui Rgional
(PAROC). Celui-ci est 

aux Organismes
ler Septembre 1990, avec devenu 
fonctionnel
la prise de le
service de tous
experts prdvus. les
 

Gense
 
Le projet 
qui 
a 6t6 
 initi6
l'int ret de coordonner' les par le CILSS
Membres dans actions dans
le do-aine de la scurit 

men es par les
. Etats
le renforcement 
 aliMentaire
dans des missions visel contexte r des Organisme Cdralriers6gional
S 'appuie desur scuritn alimentaire I
les r~sultats positifs dejAcadre de obtenusla coopuration dans etechnique
Organismes Cerdaliers dans cinq Etats Menbres. Ainsi, 

Allemande 
avec
premiere lesphase 

par qui dure trente sala Republique (30) mois,F~d~rale sera financbeexdcut d'Allemagne
cofjointemt Le projet
d'une par la GTZ et sera
6-quipe coiprenant le CILSS par le biais
un Coordonnateur
Experts Sah6liens dans les domaines suivants:
GTZ 
et trois
 

- Commercialisation 

et Gestion des Projets
-
Gestion et Organisation des Entreprises
-
Traitement de l'Information 
et Informatique.
 

lntegration 
au CILSS
 
Le PAROC se 
comprend par ailleurs 
comme un 
maillon
 

du Rdseau Rdgional de Sdcuritd Alimentaire
fait l'objet 
de la r6solution NO 
(RERESAL) qui
des Ministres du 

3/23/CM/88
CILSS. Cette du Conseil
structure
tutelle du Secr6taire Ex~cutif du CILSS, 
placde 
sous la
toutes 
les actions men6es doit coordonner
de la s curit6 au sein du CILSS dans le cadre
alimentaire,
projets notamment
DIAPER, au niveau
PAROC, des
Cerdaliers/Espace PROCELOS,


R~gional, Echanges
Etudes 
ATI 
 ainsi
niveau de l'Institut du Sahel et du centre AGRHYMET. 
qu' 
 au
 

Finalit6
 

L'objectif

l'efficience final 
 du 
 PAROC 
 est
la s~curit6 

du march6 c~rdalier, et d'augmenter

alimentaire partant d'am6liorer
rdalisation dans
doit la Sous-Rdgion.


capacit6 passer par Cette
des Organismes le renforcement 

Crdaliers de la
A remplir
missions de fagon cohnrente dans le cadre r~gionala

leurs
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R~sultats
 

A cet 

le 

effet les r~sultats suivants, confirm~s par
sdminaire 
 des Directeurs 
G~n~raux des 
 Organismes
C~rdaliers, organis6 par le 
PAROC en D~cembre 1990, sont
escompt6s a la fin de la premiere phase:
 

R~sultat 1 : "Conception d'une mise en coherence
 
du 
contenu des missions des
 
Organismes C~r~aliers.',
 

Ce r~sultat est conqu A travers 
la .ncessit6 d'une
certaine compatibilit6 
 des missions communes
Organismes C~rdaliers; laquelle 
des
 

pourrait contribuer *
favoriser 
 les 6changes c~r~aliers 
 au niveau sousr~gional, 
entre autre. Ii pr~voit une 6tude sur les
possibilit~s de 
 mise en coherence 
 des missions
principales, notamment 
 de la gestion du stock
s6curit6, 
 de la gestion de l'aide alimentaire, 
de
 
de
l'approvisionnement des 
zones d~ficitaires, etc...
 

R~sultat 2 : "Renforcement des proc6dures de
 
gestion des Organismes C~r~aliers.,,
 

CompLe tenu 
des multiples difficult~s de gestio
auxquelles les Organismes C~rdaliers 
sont confront~s, cr~sultat s'av~re 
 n~cessaire, 
voire indispensable.
comprend l'laboration, .l'amdlioration ou 
1
 

le renforcement
d'un sch6ma de planification, 
de suivi et d'6valuatior
ainsi que la
de gestion comptable, des ressourceE
humaines, de 
 l'information 
et de la documentation. 
Ce
r~sultat 
 inclut fgalement l'am~lioration et le
renforcement de la 
gestion 
des fonds de contrepartie et
du patrimoine immobilier.
 

R~sultat 3 : "Cr6 ationfrenforcement d'un syst~me

d'information sur les march~s cirfaliers
 
au sein des Organismes C6rfaliers., 
 .
 

Conformment 
aux nouvelles politiques lib~rales
prOvalant dans les Pays 
du CILSS, ce':r~sultat -pr~voit
l'am~lioration 
 du fonctionnement 
 de ce syst~me
d'information. Ceci devra permettre 
aux op~rateurs priv~s
ainsi qu'aux organismes 
C6r~aliers d'optimiser leurs
transactions 
commerciales 
 et surtout de r~duire les
interventions 
 physiques coOteuses 
 des Organismes
C~rdaliers. Ce syst~me d'information couvrira les march~s
c~r~aliers reprfsentatifs 
 (national, rfgional et
 

2
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international), 
particulirement les 
marches frontaliers.
Les donn~es 
collect~es comprendront essentiellement les
prix et dans la mesure du possible, les quantit~s
transig~es (nature, provenance, destination, etc...).
ailleurs, les Par
capacit~s d'analyse 
 de ces syst~mes
d'information 
devront 6tre augment~es dans le but de
mettre a la disposition des d6cideurs des elements mieux

synth6tis~s.
 

R~sultat 4 : "Mise en place d'un syst~me permanent

d'change d'informations entre les
Organismes C~r6aliers au niveau r6gional.,,
 

En vue de favoriser 
les 6changes c~r~aliers
une approche sous-r~gionale dans

de la 
s~curit6 alimentaire,
ce r~sultat devra 
assurer l'accessibilit6 
des informations, la definition 
des crit~res 
 de diffusion, la
fiabilit6 
des 
moyens de diffusion 
et la fr~quence des
r~unions. Le 
syst~me d'4change d'informations devrait
baser essentiellement se
 sur deux axes: 
 les reunions
institutionalis~es et les syst~mes de t~lfcommunications.
 

R~sultat 5 : "Elaboration d'un inventaire du secteur
 
c~r6alier non ftatique et d'un plan

d'appui.,,
 

Vu la faiblesse des structures du commerce
6tatique des c6reales dans non
certains Pays Membres et 
sa.
connaissance limit~e ainsi que le r6le primordial qui lui
est d~volu dans 
 la rdorientation 
 des politiques
6conomiques, 
 ce r~sultat pr~voit une 
 synth~se des
diff~rentes 
6tudes existantes 
dans le domaine
promotion du de la
secteur 
 c~r6alier 
 non 6tatique,
L'laboration 
 et la discussion 
 de recommandations.
concretes 
avec les 
int~ress~s 
ainsi que la proposition
d'actions 
 n~cessaires 
a la mise en application

recommandations finales au niveau national. 

des
 

Rfsultat 6 : "Appui a la formation."
 

Les problmes de 
 competence 
 -du personnel
constituant 
une v~ritable contrainte pour.-les Organismes
C~rfaliers dans le 
cadre de la r6alisation

missions, ce resultat pr~voit 

de leurs
 
l'4valuation 
des besoins
sp~cifiques 
en formation et la pr6paration .de cycles de
formation 
ainsi que de voyages d'6tudes dans tous les
domaines d'activit~s des Organismes C6r~aliers.
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CILSS/PAROC - Rencontre des Directeurs G&4nraux, Ouagadougou en ddcewibre 1990 

ANNEXE : DESCRIPTION SUCCINCTE 
- Tabteau Synoptique de Ptanificatfon PAROC
 

[Obj!ectf superieur 

Objectif du projet : 

[Resultats 

1) Conception dune
mise en cohrence du 

contenu des missions 

des Org. Cjr. Ejaborje 


[Actit'esvi
F .1 An~~ty2.1.[ts in 

1.2. Determiner Les
critkres respectifs 

de mise en coherence 


1.3. Evaluer Les possi-

biltis de =mscen
cohirence 


1.4. Proposer des 

Imisc en coherence 

Imesures relatives Ala 


Eaborer des proc
qsation discuter avec 

res de gestion et "-gani-

mis e isutechienc saionA
aec
Les Organis. CUreatiers 


'Org. Cer. 
 a aisc en appli-

caio ds otIiee
cationdesprocd 
 res_ 


2.6. Contribuer aux kchan- ] 
ges dlexpdriences entre 
liesOrg. Cdrdalers
 

2.7. Suivre mise enappti
cat. des activit6s retenues
 

2) Des procedures de
gestion des Organismes 

c&ratiers sont 
renforc es 


es Idcnn-f7er-Ls 'pr bt 6-7de gestion eistants 

2.2. Etudier possibilties
d'ichange d'experiences 

entre OC en mat. de gestion 


2.3. Etudier Les possibili-

tifs d'hormonisation 

au niveaude Ia gestion 


2.4. 


Le marchk cerialier (nationat et rdgionaI) est efficient
 

ObJectif du PAROC : renforcement de ta capaciti des Organismes
C&dallers & reffior Leurs missions de fao n harmonise dans te cadre 

3)Creationlrenforcenont
d'iun systime d'informa-
tion sur Les march6s cdr. 
au sein des 0. C. 

' 

3.1. Etabtir Les crit~respermettant deidentifier 


les marchis 


_____________________________de3.2. Identifier 

marchis frontallers
Ireprsentatifs 
 " 


I[..Harmoniser (am~tho-jdotogie de coliecte des 


informations 

. con___ber___ora. 

jnisation de traitement 

3.4. Contribuer A L'orga-

nistin e taiemntavec 

et dffussion desIrorm.
 

capacit, dranayse

[de s le
ides SIN 


4) Un systeme d'echange dinform. entre Org. Cr. 

au niveau rigionat est 

misen pace 


14.1. Institucr
Iti aumains
rdunion annueLte 


/lentreO.C 


2s
I4.2. Organiser deS 

jcontacts ad hoc entre
lesOrganismes Ciirdat. 


_______________6.3. 

1 l43fnir1,1es =informa-tions 6 transmettre, 
ta pie-


Irioicit , le circuit et 
,e

personnel resonsabte 


r lonal 

5) Un inventaire du
secteur ciriatier non 

itatique et 
un plarf
 
d'appui sont itaborks
 

ii5.1. ::aire
rineLtude com-parative des itudes 


existantes sur 
le domaine 

ta promtion du secteur crallier non 
 ta-


tique des cdr&ates dans 

les9 pays du CILSS
 

5.2. Elaborer des
recommandations 


5l.3.Discuter Les
ec naon 


1recocsnancations
Les intresss 


5.4. Proposer Les atos 

nicessaires pour ta mise 

en applicaion des re-
comandations finales 


au nveau natonat 


6)Lappuj A La
formation est effectif
 

6.1. Evaiuer Les besoins sp~cifiques
 

en formation
 

Les
 
[i Qrit~J
 

Elaborer LZ pro
gramrme de formation
 pour chaque domaaine
 

dact 
 int
 
.
 

. etr dips.J
 

6.4. Mettre a disposit.
LIesmoyens ndcessaires
 

6.5. Organiser des
 
seminaires de formation
 
specifiques aux Org.

Cir., des voyages
 

d6tudes, etc.
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CILSS 
Comitd Permanent Inter-dtats de lutte
 
contre ]a s~cheresse dans le Sahel
 

PAROC
 
Programme d'Appui Rgional aux Organismes Crdaliers
 
01 BP 67 Ouagadougou 01
 

Consultation PAROC le
pour l dans cadre des Syst~mesd'Information 
sur les Marches cfr6aliers (R~sultat 3 :
"Cr~aion/Renforcenient d'un syslnie d'information sur les march s c6r liers (SIM)au 
scin des Organisnies Cr licrs (OC)"). 

1. Rappel
 

Etant donn6 le r~le de l'information 
dans la recherche de
sdcurit& alimentaire 
 et en particulier dans 
 le
fonctionnement 
des march~s c~r~aliers, notamment ce
en qui
concerne la synergie et 
les effets de compl~mentarit6 entre
les Organismes C6r6aliers et le Secteur Privd, le 
PAROC se
propose, A travers son r6sultat 3, de cr6er ou de renforcer
 un SIM au niveau de chaque OC. Ce 
r6sultat s'inscrivant

parfaitement dans le 
nouveau contexte liberal des politiques
dconomiques des pays membres du CILSS, accorde une attentionparticuli~re i la transparence des march6s. Ii convient de
rappeler dgalement 
ici l'esprit de r6alisation du projet

PAROC dont 1'objectif est de "renforcer ia capaci(6 des Organismes

CUr(iaiers i remplir Jeus missions de raon cohdrente dans le cadre r~gionai". Cet
esprit privil~gie la 
d6marche consistant a faire b~n~ficier

r6ciproquement aux des
OC exp6riences positives de leurs
homologues, suivant la philosophie 
selon 2aquelle il n'est
nullement besoin de "r6inventer la roue". Ainsi le PAROC,
dispos6 A mobiliser les comp6tences sah6liennes A leur
et 

procurer en temps
mdme l'opportunit6 d'acqu6rir des
exp~riences au 
plan rfgional, recrutera ses consultants, en
ce qui concerne ce rdsultat, en priorit& au niveau des OC.
 

2. Objectifs de la consultation
 

Par le biais de cette consultation, le PAROC compte
atteindre deux objectifs contribuant A la rfalisation de son
 
r~sultat 3, cit6 plus haut :
 

1. l'4valuation objective des possibilit~s de mise en
place de SIM au sein des Organismes c~r~aliers du
Niger et du Tchad, respectivement l'OPVN et I'ONC;
 

2. la conception d'un SIM id6al pour les pays membres
 
du CILSS.
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3. Termes de references de la consultation
 

La consultation 
se compose de 
deux volets correspondant 
aux
deux objectifs identifi6s pr6c~denment:
 

Volet 1 : 	Etude (Evaluation) des possibilit~s de mise en
 
place de SIM au 
sein de 1'OPVN et de l'ONC
 

Ce volet consistera en 
des missicns sur le terrain 
en vue de
faire l'inventaire 
 des informazions disponibles et 
 le
recensement 
 des besoins 
 en informations 
 pour le
fonctionnement du marchd cdr~alier dans 
les pays respectifs,
i savoir 	le rliger et le Tchad; il sera concr~tisd par 
une
6valuation de l'existant par 
rapport aux besoins, consignee
dans un rapport dactylographi6 d~taill 
 contenant 	notamment
les possibilitds et les 
modalit6s 	pratiques la
de mise en
place de SIM au sein de 
l'OC pour chacun des deux pays.
 
L'inventaire des informations disponibles 
 pour le
fonctionnement du march& c6rdalier devra 
se faire suivant le
 
canevas suivant:
 

1. information fournie 
(indicateur ou instrument de
 
decision)


2. dispositif la fournissant (source)

3. groupes cibles vis6s par 1'information

4. objectifs poursuivis avec la diffusion de 1'information
 
5. collecte 
 - donn~es collect~es 

- p6riodicit6 
- mode de collecte 
nombre de points de collecte6. transmission 


- donn6es transmises 
- mode de transmission7. traitement manuel ou
-	 informatisd 

8. analyse 
 - type d'analyse 
- information synth~tique fournie9. diffusion : 
 - information diffus6e 
- portde g~ographique de 1'information
 
- m~dium
 
- langues
 
- pdriodicit6


10 . utilisation - effective
 
- potentielle
11. difficult6s particuli2res


12. qualit6 de l'information : disponibilit6 A temps

13. financement 
 - coit du dispositif 

- sources de financement 

Quant au recensement des besoins en information pour le
fonctionnement du march6 c6r~alier, il 
devra se faire selon
 
le canevas suivant
 

1. utilisateur
 
2. informations souhait~es
 
3. niveau 	de signification (port6e g6ographique)
4. type de politique pour laquelle l'information est
 

n~cessaire
 
5. p6riodicit6
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6. pdriode de diffusion souhaitge

7. diffusion souhaitde 
(m~dium, langue; pdriodicit6)

8. degr6 de prioritd
 

L'6valuation 
devra constituer la 
synth&se des informations
recueillies 
et, A partir des besoins recens~s d~terminer
les donn~es A collecter ainsi que le traitement'et l'analyse
qu'elles devraient subir; 
ces r~sultats devront 
finalement
8tre confront~s 
 aux dispositifs existants 
 et aux
informations qu'ils g6n~rent. 

Volet 2 : Conception d'un STM id-

Ii s'agit 16 d'une contribution partielle du consultant A laconception d'un 
SIM id~al. Cette conception devra r~sulter
d'un atelier qui sera organis6 par le PAROC au mcis de mai,
en collaboration 
avec les technLciens de SIM des OC et &laquelle le consultant devra participer. 

4. Organisation de la consultation
 

Dur~e : La consultation est prfvue pour une durde de six
semaines, visites sur 
le terrain, participation & l'atelierde conception du SIM id~al et redaction de rapports compris.
 

Profil du consultant 
: Le consultant 
devra "tre titulaire
d'au moins une maltrise 
en Sciences Economiques ou en
Statistiques et 
se 
pr~valoir d'une experience aussi
pratique que conceptuelle en mati&re de SIM. 
bien
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RECENSEMENT DES BESbINS EN INFORMATIONS POUR LE FONCTIONNEMENT DU ".1ARCHE CER'EALIER 

Information souhaitde UTILISATEUR. 
(indicateur) Niveaude signifi- caioPdrio-1dic Typepoittique disponibildiu mddium languecation " Pdrio-1) 2) ae de prio3) souhait4)dic 

2) rit 5 

rTrimesuie;3Mensue;4Hebddi 

B E--T A V A IL"----DO C-ME N 

1oroincia national, rsgional2)1-Annuel; 2 

3)Court Terme (CT); Moyen Terme (MT); Long Terme (L-T)4 )Pdriode a Iaquelle les donndes doivent dtre disponibles au plus tard
5) 1-Hautement Prioritaire; 2-Assez Prioritaire; 3-Prioritaire.BETA 
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