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PARTMNERS in ACTION
AN INTRODUCTORY DIALOGUE

n June 1992, the Aéadcr’ny for Educational Development (AED) and the North Ameri-
can Association for Environmental Education (NAAEE) sponsored a two-day seminar
entitled, “Environmental Education, Communication. and Social Marketing: Toward

a Common Understanding.”™ The seminar brought together leading members of the

environmental education, communication. and social marketing communiitics

10 discuss social marketing in an environmental context and to explore effective

environmental education and communication strategies, -~

The seminar focused largely on examining possibilities for a complementary relation-
ship between the ficlds of social markceting and environmental education. The results of that con-
versation .\‘uggcst that, in many circumsluncés, social marketing techniques combined with-nicthod-
olog'ics and content u.!soci;ilcd with environmental education may offer an cffective and cefficient
means of addressing natural resourcg use problems, ' : ' ’ .

This paper aims to further the discussions begun during those two days in Washington, -

D.C.’Its morc formal cxﬁlbmtion of cavironmental education and social marketing, and of the pos-
sible interaction between the two ficlds, is infended to promote broader consideration of the possi-
bility and desirability of combining social marketing and environmental education mcthodologics.
Itis also intended to fuel attempts to clarify the nature and techniques of the resulting cmnl)imlliun..

Excerpts from an interview with William A. Smith. AED Exccutive Vice President,

: ;

and Lori Mann, NAAEE President, provide the heart of this discussion paper.

Wilhiaum A. Smith came to social markumg as ameans 01 organizing communication

progmms for infant hcallh Since the late 1970s, Smith has applicd soual marketing to I»clmvmml
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change aspects of problems such as AIDS, sexualy transmitted diseascs, family planning, mater-
nal/child nutrition, environment, and family practices.

To her work in environmental education, Lori Mann brings an emphasis on linking
péo,plc’s understanding of their behavior with an understanding of its implications. As Education
Director at Coyote Point Muscum in Sun Matco, California, Mann develops nonformal educational

programs that help people of all ages make those connections.

Social Marketing and Environmental Education:
Defining the Terms

Let’s start by laving some groundwork. Bill, could you give us a basic definttiont

of social marketing?

Well. let's begin at the beginning. Philip Kotler, who is one of social marketing’s
founding fathers, provided a basic definition of marketing management—the discipline that is the
foundation of social marketing. Kotler said that marketing management is “the analysis, planning,
implementation and control of programs designed to create, build. and maintain beneficial exchange
relationships with target audienges for the purpose of achieving [the marketer's] objective.”

In commercial marketing, the marketer’s objective is generally financial profit. With
social marketing, which is what we are concerned with, the objective is the adoption of a social idea,
service or practice. In public health programs for example, we've learned that social marketing prin-
ciples can lend effectiveness, even though smoking cessation and condom use’don’t “sell” as cusiluy

as something like toothpaste.

Lori, how about a basic definition of environmental education?

_ Over the past twenty years, I think that a strong consensus has emerged about what
constitutes environmental education, and about what environmental education tries to achieve.
To begin with, environmental educators aim to develop in people an awareness of and knowledge
. about the environment. To environmental cducators, “environment” includes both natural aspects
and thosc that are built or altered by humans. _ '
And environmental education, which is an interdisciplinary process, goes beyond
developing awareness and knowledge. In environmental cduca\lion, awareness and knowledge are
seen as laying the groundwork for correcting environmental problems, for resolving value conflicts
that often make these problems intractable. and for preventing new problems from aris.ing.
Ultimately, the process of environmental education aims to develop in people—and in socicty—
the ability and commitment to engage in problem-solving, inquiry, decision-making, and action.

The end goal is to ensure environmental quality.

O



I your work in developing public health programs, Bill, what have you leared

from social marketing?

TR | hcre are o number of ways in which social marketing has influenced my thinking

about h'clping peaple adopt beneficial new practices. Let me hit on a few of these ideas.

To begin with, social marketing is consumer-oriented. At the center of the marketing
framework, you fina people. Allof our decisions in social marketing revolve around what a particu-
L group of people know, believe, and feel.

Then. thereis the concept of exchange. Behind marketing is the notion that people do
new things (start to reevele) or give up old things (stop using plastic bags) in exchange for benefits
they hope to receive. Unless wesdentify a benefit people actually want (bemg part of @ neighbor-
hood movement. or saving o0 omey)- -a benelit we can ofter in exchange for the behavior change
wewant from them—soctal marketing argues that people are not likeiv to take our advice. The
challenging. and also disturbing, reality is that the benelits people want often have little or nothing
to do with the social or health benelits we want them o care about.”

The third coneeptis the marketing mix. Social marketing is avery practical discipline.
[votfers Tour basic categories ol inputs that program managers can organize and shape to give peo-
ple what they wantand need. Marketers, social or commiercial, call these categories the “four P57
product. price. place, and promaotion. Shaping the four Psis called developing the marketing mix

Then we have the idea ol audience rescarch. Social marketing is built around a sequence
of program development that says, “Assess then plan: pretest then implement: monitor and evaluate:
and then re-plan.”™ The inicl’mingling ol actiois and rescarch is absolutely fundamental to successtul

marheting. The audience is the center of this inter-

mingling. Marketing has given us not only an appre- GOALS SET FORTI AL TUE

ciation tor audience rescarch but numerous tools— 1977 INTERGOVERNMENTAL
[rom intereept surveys. to focus groups and CONFERENCE ON ENVIRONMENTAL

cthnographies that bring qualititive and quantita- Epveviion s Trinsi, USSR

tive teehniques together to build a beter picture The coals of environmental cducation are:
ol the audience. their needs. and the benclits they
~ 1o foster clear oworeness of, ond concern
desire. No other progran design system places more about, economic, sociol, politicol and

cmphasis on practical consumer rescireh ccologicol interdependence in urban and
. .. . . rural areos;

to guide program decisions than social marketing.
. | i the id . I ~ to pronde every person with opporfunities
Finally. there is the idea of audience 1o ucquire the knowledge, values, offi-

segmentation. Social market s talk a lotabout tar- tudes, commitment ond skills needed to

. ‘ . . . rolect and improve the environment; and
getaudiences. A target audience or audience “seg- P P
- - . ~ 1o creote new potterns of behavior of ©
mentas aspecthic group of people who share com- . _
~ individuols, groups, ond society os o whole

mon values, common aceess P(\illls. orcommon towords the environment.

obstacles in regard to the specific idea or practice

TN
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being promoted. Audience segmentation is the
process of finding who. in a lurg;‘ and ;_n{mr-
phous population, shares one or more of these
characteristios. Social marxeters believe that
ditferent people respond to different appeals.
and scgmentation helps target specific
approaches to behavior chimge for people with
similar approaches to prablems. Also, segmen-
Lation i useful because it focuses scarce
resources on the arcas of greatest opportuni-
tv—where progrom managers can make the

Most impact. or enarcas of greatest need.

A environmenial education has
cvolved, Lovi, what has the field been
learning about promoting behavioral
chanee?

m Environmental education is a
broad licld with objectives that run the gamut
from bailding awareness, Knowledge, and

skills, to changing attitudes. to encouraging

participation. Sttl among all of this diversity,

it's fair to sav that one of the ultimate aims of
cnvironmental cducition is to promote
responsible environmental behavior. This s
an ambitious task. but it is certamly it stan-
dard by which to judge the effectiveness of
covironmental education.

One thing we've been learning,
is that as a field. achieving behavior change
rcquir.c\ non-traditional cducation strate-
gics. Rescarch svathesized by two environ-
mental cducation rescarchers at Southern
Hhmois University, Hirold Hungerfo d and

Trudi Volk. suggests that behaviora® hange

Thr “Four Ps*™:
SHAPING THE MARKETING MIX

Social markenung integrates the “four Py

in helping people adopt new beliavior: Program
managers e social marketing 1o select the right
halance of factors 1o meet the specific needs of

a selected practice and a selected andience,

PRODUCT: Commercial marketers shape the product
by focusing on how to meet people’s needs. They
moke o toothpaoste that tastes be.ter, cleons
better, feels better. In sociol morketing, this “P”
represents the “benefits” that peopie wont out of
adopting a new ideo or practice. It is o seorch for -
whot people want out of using [ojobo oil, get out
of recycling glass bottles, or feel good about i

whon they march in a demonstriation.

PRICE: This second “P" in marketing focuses ottention
on “borriers.” In commercial morketing, price is
often the dollar cost. In social marketing, people
have to “pay” in terms of time, discomfort, embor-
rassment, pride, or stotus. Tl.ey moy have to give
up fomilior custums for new ones. The marketer’s
job is to understond the reol borriers thot people
sce 1o the new ideo or practice, and then to
reduce those borriers as much os possible 1o moke
it casier for peoplc to change behavior.

PLACE: In commerciol morketing, the concept

of place is straightforward. It is the distribution

' system lho’l the monoc:;crs-usc to get the product
to the people. The focus is on timely ond cosy
access 1o the product. 'n social marketing,
“place” is 0 more complex concept. Ploce is the
external services or support thot people need to
adopt a new behavior. In public health, for
example, sociol marketers work on the hospital
and clinic services, improving the way potients

are treated when they come to o health facility.

PROMOTION: Promotion is basicolly communication
— the combinotion of messages (whaot you soy
and how you say it) plus channels (the meons
you usc to deliver the message). Channels ore
divided into four brood categories: community,

interpersonal, print, and mass medio.

—-Williom A. Smith
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does not follow a lincar path, in which knowledge leads to attitude chinge, and attitude change to
behavior change.

Volk and Hungertord suggest a more complex model of environmentally responsible
behavior, Their model suggests that there are three main categories of factors that contribute to
behavior change. First, thiere are factors having to do with basic kl]m\lcdgc and attitudes. These are

“called entryevel variables, Then dhere are ownership variables, which are those factors that make
cnvironmental issaes very personal. Finallv, we have L‘-mpm\urmcnl variables. These are the factors

that give people the sense that they can make chinges and help to resolve environmental issues.

Traditienal approaches to envi- - _

ronmental cducation. and to education i gen- . .
STRATEGIES FOR CHANGING

LearNer Banwior Throven
Experience i cducatng far behavior ENVIRONVENTAL EDCCAVITON

cral. tend 1o Tocus on imparting knowledge.

chimge--und the work of rescarchers such as

i ford Volk | | Fovwommental education rescarchers, Harold R.
ungerford and Volk- —suggests that we have . g . .

- oe ) ) Hungerford and Tradi 1. Volk, sugeest, “h

1o locus more broadlv than that, When educa- appears that we can maxumze opportunitics 1o

tonal components that iare not knowledpe- change learner behavior in the environmenial

. . dimension of educational agencies will:

based are neglected. environmental education

IS not ellective i promoting covironmentally 1) teach environmentolly significant ecological

ble behavi concepts ond the environmental interrelation-

‘esponsible behavior. . .

respanvbic behaviol ships thot exist within and between these

con~epts; J

2) provide corefully designed ond in-dcpth.oppor-
Drawing Comparisons tunities for learners to achieve some level of
environmental sensitivity thot will promote o
desire to behave in oppropriate ways;

What comparisons cen we draw bepween - , , .
3) provide o curriculum that will result in on

//l('_//('/(/.\ 0f social HI(II'/\‘('IIII‘L" and envi- in-depth knowledge of issues;

ronmental education? _ 4) provide o curriculum thot will teach learners
_ ' ) . ) - ) the skills of issue analysis and investigotion
K171 CHERSREN ()nc paint of comparison is their as well as provide the time needed for the

scope. Social marketing oiten focuses on pre- opplication of these skills,
cisely delined behaviors inatarget audience, 3) provide o curriculum thot will teach leorners
the atizenship skills needed for issue remedia-

but uses i comprehensive approach to NCe . - . .
tuses i comy rehensive ppr ch toinfluence tion os well os the time needed for the applico-

“those behaviors, Teworks oninereasing benelits, tion of these skills; ond
reducing barricrs. providing better serviee. or 6) provide on instructional setting thot increases

. . ] i . learners’ expectoncy of reinforcement for octing
communicating more clearly and persuasively T _ .
‘ ‘ in responsible ways, i.e., attempt to develop

with an audience: not only on teaching coneepts. on internal focus of control in learners.”

In this sense, s(')ci;_il marketing is more of i pro- From Horold R Hungerford ond Trudi L Volk “Chonging Learn-
. ' Behovior Through E 1 Education = In T} i
gram management technigue than a cr Behovior Through Envronmental Educahon * In The Journa
~ - . of Environmentol Educonion. vol 21, no 3 (Spung 1990). 8-21

consume/public education technique.




What has impressed
me most about environmental edu-
cation is the way it addresses the '
fundamental need to change the way
we think about the world and our
relation toat Fhehieve it not only
develops broad concepts tundamen-
tal to behavior change, but coneepts
that are apphicable o many specilic

behaviors.

m Atfeastin s ideal

sense, envirenmental education
emphasizes thinking skills that indi-
viduals and communities can apply
to arrive at the best solution for
themselves. Social marketing and
cnvironmental cducation are linked
by it common pereeption that infor-
mation alone is not enough to
chiange behavior, But social market-
ing emphasizes specific behavioral
change. frequently, as Bill just men-
toned, in a highly focused and
QUILC DATTOW manner.

Where the environ-
mental educator might say that
cnvironmental education tries 1o
promote a broad social and cthical
construct that can function i many
situations, the social marketer
would take a dilferent approach.
The social marketer would prabably
say. That broad approach s fine,
but 1 want people to recycele, net
throw things awav. and that's the
bottom line. My work aims at that

bottom line.”

MariNeg Bien CONSERVATION PROJECT: SOCIAL
MARKETING STRATEGIES IN THE CONTENT OF
AN EAVIRONMENTAL EBTCAT1ON PROGRAM

Since the 1960s, coasta! Quebec-Lobrador has seen o sharp
deop in nesting seabird numbers. Bird hunting is a traditionol
octivity in the regian; but the 1960s and the 1970s brought
chonges-- including electricity, increased leisure time, and
declining fishing ond seal industries--thot dromatically increosed
hunting and pooching. '

‘When Kothy Blonchord of the Quebec-Lobrador Foundation
joined the morine bird conservation project over 12 years ago,
she believed that the project must be deeply rooted in community
norms and practices. Foce-to-foce surveys ond extended interoc-
tion with local people helped her to understand that the prablem
went beyond o decline in bird populations, and encompossed
traditional ways of life that were threatened.

Blanchard’s surveys indicoted that the local populotion of
5,000 killed about 98,000 secbirds and seo ducks each yeor.
Neorly everyone beneved thotseobirds were an acceptoble food
source, and most favared on open season on murres. Most pea-
ple did not know that murres ore protected, and cannot be hunt-
cd of ony tine.

Blonchord used thot information to develop on educotion
progrom focused on children between the oges of 8 and 14. Four-
doy ficld trips to o local bird sanctuary on St. Mory's Islond are
key elements of the progrom.

“"We don’t preoch to children on St. Mory’s,” Blonchord savs.
“We merely teoch them the bioclogy of the birds and giva them
hands-on experiences thot develop their natural curiasity ond
love for birds.” The progrom also has an in-school comoonent.

The success of the opproach can be seen not anly in the
enthusiasm ond knowledge of the children, but olse in the
teenage volunteers who porticipate, and in the development of
locol odult leadership ond octivities. The Quebec-Lobrador Foun-
dation has worked with 0 committee of parents thot forraed o
wildlife society on the coost, incorporated, and established o
heritage museum. The wildlife sociely will eventuolly toke over
ownership of o number of government-owned buildings on St.
Mory's Islond that the Foundotion now manoges.

Blonchord sees “a strang leodership” now, and says thot the
spirit is spreading. As more locol people are trained, the conser-
votian effort will require little outside support.

8oscd on, ond quotuhions taken from. Dophne B White “Peaple Sove Pulling.
A cullu!c-spc(:hl( conservuhion project © In Commum(olmg Concern Educot;
ing for Our Global Future (Prohiles of nominces for the 1990 Alvin C Eurich
Award for Excellencé in Public Educotion ond Comntunicotion fo Increase

Developmentol Awareness) Academy for Educotionol Development, 1991
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m Well, T have to be adittle carcful here because 1 don’t want to mislead vou about social

marketing. Social marketers tackle very broad issues—issucs like democracy. fidelity, and child
wellare, as well as specific behaviors like “vote on Friday™..."use a condom (o protect against
AIDS™ Cor “get your child immumized by age one.” Social nmrkclfng isn‘tlimited to narrow
behaviors—but 1 do believe that it offers the environmental community, at this particulas moment
in time. the chance to bridge the gap between a broad coneept and specitic behavior, Tt seems to
me that eovironmentalists have been sorae of the best coneept soctal marketers I've seen. In the
arca ol using modern mediaand powerful messages to shape social norms and policy, for example,
cnvironmentalists have been some of the masters. And in the arca of environmental curricula
designed to ereate a new generation of environmentally-conscious. youth, again vou have been the
proncers. Fdo believe there may be opportunitics now to target particularly critical behaviors, and
use soctal marketing to help people voluntarily adopt and sustain those environmentally sound
new practices. The problem s that in order to do this ethically. they must be assured that they pro-
mote behaviors that ;u‘cl,\cicnlil’ic;nll_\' sound. This presents a constant dilemna in i complex field

ol rapidlyv emerging new knowledge.

L LU LYARREESEE And cinvironmental educators ofien feel the paradoxes presented by their dual role of
cnvironmentalistand cducator. As environmentalists, they may be inclined to advocate a particular
point ol view. As educators, they realize the importance of providing learners with the ability to

formulate and act upon their own perspective.

Possibilities for a Complementary Relationship

Where do you see possibilities Jor a complementay relationship benveen the fields

of environmental edncation and social marketing?

_MANN: @l | he context lor environmental education varies widely. Some takes place in formal
cliassroom settings. some in nonformal programs, Environmental education programs are aimed
at many ditferentage groups. Some efforts focus on specific issues, and some take i more general
approach. Inall of these varied contexts, Think that there are situations in which environmental
problemsare so pressing that rapid behavioral change takes precedence over the broader goals
of environmental cducation. Particularly in these cases, systematic techniques associated with social
marketing max work hand in hand with content and methodologies typically associated with
cnvironmental education,

.
Not too long ago. Fread about a Brazilian project inmed at saving an endangered

monkey-—the golden hon tamarin. Project managers used a sociad marketing approach to help them
achiese their environmental aims. They employed marketing strategies o target priority problems
and populations, to choose appropriate interventions, and to evaluate and revise their approaches.
(o
9
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Project managers worked with bioiogists to identily the major threats to the tamarin
population. Hunting and capturing these monkeys for the pet trade was a problem, but it p;ﬂcd
in comparison to the effects of habitat destruction. Having identified the key problems, managers
could plan their approach. Primarily, they decided, they would focus on protecting enough forest to
sustain a genetically viable population of the tamarin, Reducing the capture of tanmarins for pets
was their second objective.

One thing that | lind intriguing about this project is how it clearly incorporated the

concept of exchange. Butlding on a strategy:
’ 4

that made the golden lon tamarin samething STUDENT ACTION ON ENVIRONMEN-

of 4 local symbol of Torest conservation, and TAL ISSUES — A CASE STUDY

that used the tanurm to increase awareness o
about the ccosystem and howawildlite and habi- Two eighth grode students in down-state lllinois
' . . . decide to see if botile bilis (legislation supporting o
tat are related. project managers vworked with Y . :
s deposit on beveroge containers) really are workoble
private landowners to enact an exchange. Pri- solutions fo roodside littering ond to the use of o
- : limit :

vate landowners were offered the opportunity imited resource. :

They wrote to officials in each of the stotes thot

to regaster the forest on thewr land as perpi- hove such legislotion ond collected information on
nent I)ri\:u[c resenves. In L‘.‘ChllnL'L'. il there its effectiveness, its administrotive costs, and on the

perceived positive ond negative cffects of the legis-

were no wild timarins on the land, landowners .
: lation.

hecame cligible to receive captive-horn : Convinced of the economic and environmental
1

tamarins under the ]H'ch&.‘l'.\ reintroduction benefits of such legislation, they decided thot lllinois

could benefit from ¢ aottle bill, and that bottle bill

program. The exchange was not just a trade of legislotion currontly in commitice should be sup port-

deforestation activity for a pair of nionkeys. It ed. Gornering the support of their colleagues, ond
_ . " . e then of citizens in three other orea communities,
was also an exchange of destructive activity for ) .
s y these two students developed o “Bottle Bill Coalition”
the protection of a broader ccosysteny that his 1o lobby lowmakers. One middle school class in the

project helped the farmers to understand. coolition wrote letiers to elected officiols. A second

coalilion class invited locol representotives to a meet-

The wav the rstand i, yo . . . . . .
Fhe ay that Funderstand it you ing to discuss their corcerns. Still o third closs in

could map out this part ol the Golden Lion onother community visiled elected officiols in the
o . Lo . " stot itol lobbicd f r of the bill.
Fimarin project in a chart that illustrates the stote capitol and lobbied for support of the bi .
o ) i The two sludonts who had spear-heoded the
h"r“‘j""\ and bencfits for the target audience of coalition convinced their friends to collect oluminum
private landowners. Even it these are not exactly cans, clean them, crush them, and pockoge them in
.. . . ' onc-pound bundles to mail to all the committee
the benefits and barriers the project managers , ,
> members. Eoch oluminum bundle wos occompanied
were \\'()l'killj__‘ with. the chant stull itlustrates the " by a potition supporting the proposed legislation.
basic ideas of benefits, barriers, and exchange, Although lllinos still does not have o bottle bill,
i ) ) ) thot legislotive session witnessed the possoge of o
which are fundamental to social marketing. bill which banned the removable fob.. considered

MANN: It seems as though the ideas and harmful to humans ond onimals.

techniques associated with social marketing can Informaton for thi case study oblared from Or Trud: Volk,

» also be influential in less obvious ways. I'm Southern hnors University

®.
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thinking, in particular. of aproject of the Quebee-Labrador Foundation Atlantic Center tor the
Environment. This marine bird consenvanion project responded to o dramatic drop i the number af
scabirds nestingan the subarcnic Quebee-Labrador regon of Canada.

Fhisos aclong-terey covironmertal cducation program fhei was never designed to
have quick mapact Toisamied st the Teng tcnme deveiopment ol aconsenvation cthic, especially in
ddren Sice the scabirds were noty et conaidered endangered species, this projet had time on
s side Sosethoush the project was amced st eventuaily stoppirg aspeatie practice -the Wlegal
poachmg of scabords the meetizod Chosen was towors on the level of the social and ethical
comstruct I mentioned a Tow mnutes aro

Sulloalotol the program’s siecess i due o direct audiencee rescarch, carctully target-
cdand desigred cducation cttorsasd an cnphasis onapaziicatar segmeat ol the population.

What tias sugeests to o me s had teanls thad e

commoniv assecnocd witivsocial parketng . . .
P Goroes Lios Favaris Progrcor:

Bistrns asn Bagriirs 1ok Privaae
cducitons to terect ther Clois and setrcahis. LANDOWSNT RS

may crthance the abthiy of coviroamental

Lo zoads Tor thamscives, oven ! the socnal
Belzavion Cizanee OFectine Rednce desincion

ankehng amowora sonot adopied intact , . ,
: ol col ler Lo ang on - abeat Prosers ¢

,\(lll‘lﬂl\_ sorie af those sdeas are .lll'k'.l(i) reramnyg iralal
I
uscdd |\) cnoamental cducators TARGET AUDIENCE — PRIVATE LANDOWNERS
S maracters ad num Borners
soviesackisbs would creue that changes m | - Puvete lerdowners gre concerred mose with

vin-lo-day Ines o sociel aorms result Tro cconom.c development thon w in hob.tat for the

1umosin
concertcd crtort over e onmany tronts, |
~  Pnvole .ondowrers are rot fomil or weth the

A mmportent tactor s the change anoamdinad-
: X tomonin. ror with basic ecological concepts such

s behincor Asmore people sec othe: pro- ¢s speaies .nterdependenice
PIC stop smoamy, To: exemsic, it becomes - Prvate lordowners do rot uke 1o be reguloted
maore Leshionable aand more aceeptable 1o Benefits

; - Port.c nehian i .
stop smolime And, a2 ccastm a demociaoy, i ~  Potcpetonnine reinttoduction of o well

) «nown locei symbol
beconics more possibic ot aethonties o ree- ) -
- Govermert recogution of therr lend os o per-
. L

Ao s WY Delionio Y Surdalet oo ;
ultte smoka ¢ behiavior lor the Licaler o d menent privote resesve iStotus

1, N T T T -
I thenk that s here that we can Smie D98 e e

R TR

P D N LI LIPA NG e St anteng

Naae the best case tor o commlementan
e

rci;llmn\l‘-ii) botween ceyvionmental educa- |
bon and cevironmental socel marketing '
There are two qois o bhe done, aind cach |
heldas approprase to one ol them. Bviron- | L ‘ v birert s e v e
| Oerecgrrest (o (st Fept No 28 T g8

mental cducation must gine people the cog-
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nitive 1ools to judee what s environmentally sound. Because our knowledge of crvironmental
rractices and pohces s changmg rapidliy as our screnee impioves and progreossess we must edue
catte people 10 e new developments and mtegrate therm mto o broad content. At the same
tme. emvironmental social mazactmg mast give peopee the behavioral expenenee that environ-
mental change s ot onh possable but prosity el e evabing, and benencal to them today, not
oy for cenctatons tonthe luture

m [donthaax vousihimd oy disazreement among emvonmental educators on vour

assetbon that s occal changos teke time and cHorton many fronts!

Yourr commicenis saegest that the iwo liclds oller tools and strateees that may
complement cacle otiier m puasiat of e broader goal of creatmg new environmental
novms and Dot ions. What sondd hag.pen if se tocus onthe strengtlis of envoonmental
cdication and ~ocal v kenng. and theo potential tor hedpe pracunoners mecither

freddd deternne ov o deal sl didterent issues me dillerent sitiations”

m Fhore seem o e three basic approaches to cavironmental sssaes cdacation We can
locus oit aculy ssucs  mavhe an cidangcred spedies o aiecal tovie wasic problem wihich are
menicdiate cnd speabhic protems m g paihicala place More broadivowe can ledus v specihe ¢ni-
calissacs i ey mphy s longer tung tames g broades tange ol bohavions 1o GHect oraaess spes
crthie populatioe locus Phos - sies mngitt eciade selid waste management endaegercd coosstoms,
maie poluabon and so o Ard cven mose bioadiv sullowe canwors sath e leaeer popula-
tons o enve e gerctalizable shil's toapelhy throughout hic weth el envimonmental issues.

D acems et eactioeers m batl eles wouid beact:t trem a cleer el ton ol this
Kind of amewora tor understandimg: ssaes [owoudd help them choose strategios approprate to
JUICTeRt pos of sstos Vddiessing acule sstes tor examples aiay catl tor the turgeted sinategies of
soctal s kenngs whide cocal isees ety be more appropreten addressed wih covimonmental
cducazion tecknzaees and maicines aimaed at certaom ssees, but not designed lor speciiie pepula-
Gons. And cevnormentad clecation appreaches med at proveding gonciaizeble constracts and
shalis sy Beomost aporopiee m deehmpgwith the whaolc realm ol covironmente? issaes

[hoet Lind o1 e ticaiation ol sstuatioes and approach.oscenhd be o gree clanmier. But
Wil to Frrow e nose of cautien here Among socal masheters Faunk, thare ests o great deal of
shopticsin el most reople vall ever Sansiomi than consaoasness s compietels as they would
necd Lo osden tooncreome the reai-hie boarbiers 1o masimy coviroamentalhv sovnd decisions,
That's win Lre SrLahcime aspedh s socmportant. We hae to e able tosdentiy aad help our audh-
cnces denty beecthis that they reain wanbm oxchange Tor the oid wavs ol Behavig Bat we want
them o gnve ap Without conscrousy incorporating that concept ol exchuange. we won't ol

amalicre veny quicals

-
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m Maybe what T am about to say is a repetition of something vou said carlier. But

itseems to me that, even when there is value in achieving a change of behavior quickly, the long-
term environmental education strategies can provide reinforcement for those changes. and
contribute to & transformation of basic ¢fhics or norms over time.

There are many of these longer-term approaches in use. But one that particularly
intrigues me involves people inmvestigating and analvzing issues tha are important to them, which
seems Lo chimge people’s fundamental approach to environmental problems. The process ol investi-
satig the problems makes them seem less mysterious. less out-of-reach. Issues, we learn, can be
idenitied. analyzed. understood. and acted on.

The clearest examples ol this approach that T ean think of are school-based issucs
mvestigation approaches that help students learn how ln.;m:ll_\'/c and act on ehvironmental issucs.
IU's common to hear stories of students whose classroom in\'c.\liguli(;ns into environmental issues
lead them to action within their schooly and communities, and even in bigger settings. With the
experience of understanding and acting on an issue under their belts, T think that these students will
take a tundamentally different approach to environmental problems they encounter in the future.,
Lthink that this siame Kind of empowerment can be seen among adults who, for example. begin to

tackle environmental problems they care about.

Concluding Comments

Hould cuhier of you care to take a crack at sscunmarizing some of the importunt arcas of
comparison etween enviromnental education and social marketing? Or to add any

concliuding commenis?

It looks like both Lot and T have jotted down some notes which could be edited into a

chart that might summarize the similarities and diffcrences between the two ficlds better than a
verhal rehash would do.

m You're probably right, Bill. but I think we can both agree that cffective use of media
and the applicabon of audicnce rescarch teehniques are two strengths of social marketing. Environ-
mental education. on the other hand, has shown particular strength in broader education for prob-
lem snl\'ing and environmental awarcness.

In an adeal world, soctal markerers would team up with environmental educators to

|()Lll\ resources and effective techniques on changing behavior to solve acute environmental prob-
lems. At the same time, this team approich would rely on longer-term strategies and technigues to
help toster o broader socictal recognition and aceeptance of appropriate environmental behavior.

Now that’s a "one-two™ punch we can both agree with,

(13)
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SOME POINTS OF COMPARISON BETWEEN SOCIAL MARKETING
AND ENVIRONMENTAL EDUCATION

SOCIAL MARKETING., - |

Goal

The adoption of o social ideo, ser-ice
or procfice [i.e. behovior chonge!

ENVIRONMENTAL EDUCATION

——————

Developing ip the citizenry the copacity

for, ond the commitment o engoge in,
inquiry, problem-solving, decision-
making, ond oction that will assure

environmenlal quality. -

Audience

“Target avdience” is o key concept.
Efforts are firected of specific groups of
poople wt . share common valoes,
commo.. ..ccess points, or common
oh<tacle: in regard to the specific idea
or pr. <lice being promoted.

> Token as o whole, environmertial
educotion aims to gonerote envi-
ronmentolly responsible aftitudes
ond behavior ocross significant
portions of the population.

~ Audience targeting takes many
forms across the spectrum of
onvironmental education efforts.
One common approach is 1o
1orge; wpecific oge groups in por-
ticular educotional settings (o0.g.
children in classroom or non-
formal educationol seltings, or
adults in non-formal settings).
Particulor programs might also,
for example, target oudiences in o

given geogrophic orea.

What Changes Behavior?

~ Information is not sufficient -
p

= Individuol perception of benefits,
ba:riere, ond support for
behovior chonge.

~  The concept of exchange is impor-
tont--peaple do new things or
give up old activities in exchonge
for benefits they hope to receive.

~ Information is not sufficient.

~ Behavior change depends on

many factors, including:
cnvironmental sensitivity;
In-depth knowledge obout issues;

Personal investment in issues and

the environment,

Knowledge of ond skills in using
environmentol oction sirolegies;

ond

Expectotion of efficacy.

TN
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SOCIAL'MARKETING

ENVIRONMENTAL EDUCATION

Time Frame

A

~ Short-term, in the sense that
social marketing can focus
on relotively immediate

behovior change.

~ Longer-ferm, because of its
emphasis on attitudes, skills, and
o broad social and ethicat frame-
wark in which brood changes in

behovior happen.

Strongest When Applied
to Which Kinds of Issues?

~ Acute issues thot demond a
more-or-less immediote behav-

ioral respanse.

~  Critical issues thot deman< soci-
ety-wide responsr at some level.
{Sociol morketing compoigns such
os those to proniote recycling,
condom use, or o reduce smok-
ing illustrate the oppropriotencss
of sociol marketing strotegies.)

~ A brood ronge of.environmentol
issues, including those thot ore
not ocute or not yet directly or
locally perceived.

~ Critical issues thot demond soci-
cty-wide response.  (Curriculo on
solid waste monagement and
endongered species, or infarma-
tionol progroms about household
hozordaus waste illustrote the
oppropriateness of environmentol
educotion strotegies.)

Use of Media.

~ Often moss Amc(‘iio—rodio ond
television. Stote-of-the-ort design
ond delivery, sophisticoted oopli-
cotion of morkefing and advertis-
ing tools.

~ Heavy relionce on print medio
ond written curriculum supple-
ments. Less willingness or obility
to incorporote high-tc.ch moss
medio tools ond innovotive adver-
tising techniques.




ENVIRONMENTAL SOCiAL MARKETING
and the

ACADEMY FOR EDUCATIONAL DEVELOPMENT

oundedin 1961, the Academy Educational Development (AED) is an independent,
1 nonprofit urguni/;;linn dedicated to promoting human devclopment through educa-
ton, communication. and information. In partnership with its chients, AED sccks 10
merease aceess to learming, transfer skalls and technology, and support institutional

| development Under contracts and grants we operate programs tor government and

==z) international agencies, cducational institutions, toundations, and corporations. AED'S

headguartersis i Washington, D.Cowith offices in New York City and in more than 23 countries
around the world.

AED devotes much of its work to planmng and implemenung programs to heip devel-
opmg countries find new and effective ways to extend then mited resousces. TChas actinely sought
the overall improvement of human resource development m both tormal and nontormal settimgs.
More speailically, AED projects have focused on piionity problems i teaming, the applicatton and

ransfer of tecknology. curniculum development. management. and administration.

A broad background and range of professional statt have enabled AED 1o play an
active role i designing implementing. managing, and evaluating complen development Projects,
both admmistratively and programmatigally. Atheadquarters it has o protessional stalt of over
200 persons who have expenience insuch ficlds as agnculture, natural resourees imanagement, ¢nvi-
ronmenial comsenation, communications, technology tanster, health, population, tramme. admin:
wtration, and cducation.

In addinon, AED maimntains relationships with many prolessionais in o vanety of disci-

phacs and specialized arcas. The routine blending ol experienced. full-time staft and capert consul-
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tants cnables AED 10 respond to a wide range of gequests for services. AED has an established rep-
utation for recruiting strong personnel in many technical ficlds and retaining them throughout the
contract period. AED has well-established systems for careful recruitment, orientation, and evalua-

tion of its short-term and long-term technical assistance.

AED’s Response to Improving & nvnronmentdl Quality: Envmmment etc.

From its inception, AED has worked to change existing behaviors and increase awareness of
diverse groups and individuals through improved information. education. and communication.
Now, itis taking a new look at environmental protection and conservation ol natural resources
through l nvironment, etc.. which consolidates AED's primary strengths in education, trawning and
communication into a single unit. Environmeny, cte. holds as a basic premise that learning is life-
long and that its central purposc is behavioral change. These beliefs commit AED to a wide ,\l;lgc
of environmental action.

As cducators. communicators, and trainers, the staft of Environment, cte. is committed
to the transfer of practical information and skills for the betterment of this and future generations.
To this end, Environment, cte. provides technical assistance and a range of environmental commu- '
nication, education, and training programs that link science to human needs.

Although many environmental threats such as air and water pollulmn the greenhouse
effect. and loss of biological diversity are often regarded as global or regional in scale, they are typi-
cally the culmination of repeated acts by myvriad gmﬁps and millions of individuals. Conscquently,
ciforts designed to combat or right these macro-scale wrongs—cfforts ranging from policy reform
to financial incentives, ccononie restructuring to mfrastructural development-—{ail when they are
not finked with coherent, systematic, and culturally.appropriate initiatives that are targeted to the
realities of spccif‘ic groups or natural yesource users.

Industry, national gm'crl{mcnrs. and international cooperative bodies must rethink
how their actions and policies affect the environment. At the same time, jndividuals and local
groups can, 1o a great extent. take control of their lives and the environments in which they live.
Increased awareness and the adoption of new practices—whether improved sanitation, better waste
management, or agriculturally benign farming technologies—can lead to asafer. more stable, and
healthier cnivimmncnl for family and community alike. In turn, such awareness and actions can
result in increased and more reliable income., especially tor those individuals most dependent on
the land for survival,

Thus. Environment, cte. assists diverse groups and individuals to improve the quality of
their lives and immediate environments. This is made possible by cmploying communication, social -
markcting. and environmental education strategics to adaress and overcome various individual and

group behaviors that adversely atfeet environmental quality and human health.
. ’ v .
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Keys to Success
Environment ete.'s approach to changing existing practices that are harmful to the environment or
unhealthy to hunian lite has four main characteristics. Itis behavioral. applicd, interactive, and taored.

Behavioral means client-centered. A behaviaral approach focuses on what we wint
individuals to do differently when they become aware of an environmental message or have
received appropriate training in a new practice (such as a soil conserving lcchniqlic Or {1 NCeW waste
disposal technology). The approach helps focus gommunication, cducation, and traming compo-

“nents and exercises on the participants and their future practices. Itdirects our knowledge-transfer
ctforts and attitudinal development skills on critically important behaviors, And by doing SO,
cnsures that training is practical and relevant.

Applied means plﬁtlitﬂl. Broad covironmental coneepts and policies must be translat-
cdinto daily challenges that can be understood and faced by individuals. Applicd lessons can only
be developed rom a thorough understanding of the natural resourcee user’s world.

Interactive means imvolvement. We know people remember [0 pereent of what they
ficar. 20 pereent of what they see. and 70 pereent of what they do. We idso know that feedback—time--
Iv. conerete, and accurate information on pertornance—is the single most powerful ool in learning.

Taitored means designed for the individual or group. A tailored approach builds upon
the needs. constraints, resources. and abilities of a given community. [t also adjusts the methods and
stvles of technology transier o its participants.

When these four coneepts are woven together into a systematic strategy, positive enyi-

ronmental changes can be achieved.

AED and the Environment

As we approach the year 2000, attention will be increasingly given to cavironmental education, skills
training, and public awareness. Environmental activitics are being carried out by donor organiza-
tions, national governments, and NGOs across all sectors— including basic and higher education.
health, population. and agriculture. AED will collaborate with these organizations to find appropri-
ate ways to improve environmental quality and ensure the sustamable use of natural FESOUTCEs.

AEDs action-oriented approach to development begins by assessing local needs and
bringing to bear indigenous knowledge and attitudes. T integrates prnciples from various
di.\-'ciplinc,s to complement local know-how. Furthermore, many programs and projects incorporate
astrong emphasis on formative and anthropological rescarch, behavioral analvsis, and other tech-
niques that shed light on how people learn and why they adopt new practices.

ALD clearly recognizes that itis ditficult to change the knowledge. attitudes, and prac-
tices of large numbers ol people. Participatory educational methads, such as training of trainers,

demaonstriations, learning-by-doing, and community-based extension work, build and integrite the

)
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awareness, skills, and comprehension of beneficiaries more cffectively. This heightened capacity
among beneficiaries Torms the eritical mass from which the motivation and know-how for long-term
commitment emerge. |

Ficld-based proj ets excented by ALD v pically include baseline sunveys, anadyvses and
three levels of monitoring (product or activity testing, progriam monitoring, and summative evalui-
ton). Timeliness s an important l’:u;ldr m monitoring. Therefore, AED projects employ rapid
reconmssance technigques such as focus group interviews key correspondent interviews., and inter-
ceptinterviews to fearn quickly what audiences know and need. like and dislike. and how they

respond 1o, or chose 1o ignore. certain interventions,

Building on Three Decades of Experience

AEDs considerable expertise in a range of technical disciplines, built through 30 vears of working
with various groups and individaals, provides a firm foundation for addressing a wide array of press-
ing cnvironmental issues commuon in both developed and developing countries. Some relevant

experience is deseribed below,

Social Marketing,
The professional stdT of Environment. cte. have backgrounds in advertising, consumer rescarch,
marketing. communication phnning, natural resouree management, forestry. agriculture and other
technical arcas. Together. they work 1o wdentify and tailor programs (o audience needs. Social mar-
keting brings community rescarch, mass educition, and program organization into a
single coherent tramework tor environmentad planning. 1t can help assess attitudes towards
cnvironmental protection. identity effective channels of communication tor decision makers,
create appeals that move audiences toaction, and organize Lirge-scale programs that integrate
and detiver messages tailored to the necds of priority populations., 1t can supply powerful tools to
influcnce environmental behavior--whether the behavior of anindividual farmer sceking more
cnvironmentally sound practices or that ot an industrialist deciding to support or oppose a new
cnvironmental poliey. '
Environment. cte. stalt completed several social marketing activities for different

clients in 1992, Selected examples include: '
= Sponsoring a three-hour pancl discussion an social marketing at the World Congress for

Education & Communication on Favironment & Development (ECO-ED) beld in

Toronto. Camadi AED was also o Financial and In-kind Supporter of the Congress.
> Presenting a tvo-day social marketing traiming module for 19 covironmental educators

from 14 countries at the Smithsonian’s training complex in Front Roval, Virginia. and

ALD headquarters in Washington, D.C.



Preparing a report on social marketing and environmental educition strategies for resolution
of resource mamagement problems on two national wildlife refuges in the northeastern
United States for the ULS. Fish and Wildlite Serviee.

Preparing a program friamework to develop a communication and behavior change strategy in
support of the Indonesian National Biodiversity Action Plan. funded through the Global Eovi-
ronment Facility and implemented by the World Bank,

Preparing a program framework for UNDP assistance to the Governnient of Indonesia in
order to develop an integrated marketing communication strategey that would assist
BAPEDAL (Indonesi's Enviconmental Tmpact Management Agencey) to enhance public
awareness and participation in potlution control.

Delivering aworkshop for natural resource managers in the Philippines on the potential use

ol social marketing apphcations in addressing selected natural resource and cavironmental issucs.

Teclhnical Assistance and -ldvison Seivices.

Giiven the high cadiber of professionats on our staff, we are frequently called upon to lend technical

nput or provide counsel to cients in designing new programs. monitoring ongoing activities, or eval-

uating recently completed projects across o broad range of technical spectalty arcas.

—

As part ol athree-person techmcal teanm. an AED senior program officer conducted an assess-
ment ol achicvements of the UNDP World Bank's 10-vear global program on water and envi-
ronmental sanitation. Team members visited and assessed national water and environmental
sanitation programs in Chinac Indonesiac Indiae Bangladesh, and Thaland and veviewed those
in S Lanka, Pakistangand Nepalo AED provided technical assistance in examining women'’s
roles inwater and environmental sanitation. priviate sector participation. expansion of water
and sanitation i tural arcas through the use of soctal marketing techniques. and in increasing
attention on low mcome users consumers in rural and urban tringe arcas.

A senior matural resource management speciabist helped develop guidelines to assist the World
Bank in planming and evaluatimg the environmental ind sociocconomic impacts of mvoluntary
and spontancous settlement assoctated with Bank nfrastructure projects worldwide.

Ar institutional development specialist fed o multidisciplinary team m conducting the mid-
term evaluation of the World Wildhite Fund's WildLinds and Haman Needs Program. A similar
mid-term evaluation was also conducted on g program implemented by an environmental

NGO in the Lastern Cartbbean in 1992,



Lducation.

Since its founding, AED has addressed many of the significant challenges confronting formal edu-

cation systems, both domestically and internationally. We have worked in concert with local school

systemscinstitutions of higher education. national departments of education and ministries, and

donor organizations. AFD alwo has unparalleled experience in nontormal education, particularly in

social marketing and communication programs,

-

= Through the Miss Mediaand Health Practices (MMITP) Project, ALED prepared @ compre-

‘l

hensive program to deliver water and environmental sanitation messages to rural communitics
and provided technical assistance 1o a related program in three northeastern provinees of
Honduras, MMHP Project activities included person-to-person instruction, mass media. and
COurses in primiary schools to teach new water and sanitation practices. Radio programs pro-
ducedanid delivéred by the project reiached an estimated 300,000 people in the project arca.
ALED ix collaborating with the North American Association tor Environmental Education
(NAALE) on g number of mutually beneficial initiatives to further formal and nonformal
cvironmental cducation. NAAEE - which is housed within AED'S Washington office—is the
largestomost respected association of environmental education protessionals in the waorld.

As anctworking and supportagent for those in the Tield.and as i souree of expertise for
clforts in policy. standards, and materials development, NAAEE is at the Torefront of environ-
mental education in North America and worldwide. .
In Lesotho. the Basic and Nonformal Education Systems (BANEFES) Project published and
pilot-tested a manualworkbook 1o serve as ateaching reference On the envisonment for
primary level students. A student-tailored format was develeped in which a practical activity
precedes any explanation or discussion. Many of the activities & 2 sutable for or can casily be

modificd fey primary school pupils. Chapter titles include “Things in the Envitonment,” *Liv-

Angand Non-Living Things.” “Soil and Es Importance.” and “Protecting the Environment.”

A T Hints tor Teaching™ section also gives other suggestions.

Throtigh the pioneering cfforts of the Ageney for International Development (ALD.) Burcau
for Scienee & Technology's Rural Satellite Program. university-level courses on population and
the environment. ceology. forestry, resource cconomics, and natural sciences were prepared
and detivered via iwo-way sateltite links 10 undergraduate students at 10 universitics through-
out Indonesia, .

The College of the Atlantic (COAY in Bar Harbor, Maine, is the only U.S. institution solely
dedicated to teaching human ceology. COA's president also serves as a semor vic * president

al AED.

@)
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Training.

ALD has a long hislnry of training activitics sct within the larger framework ol development. Devel-

opment assistainee services have inlcgr:'ucd presservice, in-service. short- and long-term, and partici-

pant triunmg with technical assistance to meet natonal and stitutional development needs. Our

unique approach to the administration of training projects reflects an understanding of larger devel-

opment issues, combined with an efficient and ctfective management styic.

~  We manage the United States Intormation Ageney (USEA)-funded \'i.\imr-pmgl.'um.\' for hun-
dreds of visitors annually from dozens of countries. In 1991, the visitor program conducted
a three-week project entitled “Eeonomic Development and Eovironmental Protection for
/\l'ricnn'l’ulic)m;lkcl'\." Through seminirs, site visits to various locations across the United
States. and informal conversations with scienee and industiy leaders, government officials, and
cnvironmental action groups, policvmakers from sub-Saharan Africa explored techniques to
curh harmiul environmental cdlects while mamntaining cconomic productivity. The project
focused on concerns maost refesant to the Alrican context: soil crosion, desertification, and
deforestations water hinvesting. water namagement, and irrigation: pesticide and tertilizer
management: and solid and hazardous w;-u.\lc management’.

= The Botswana Workloree and SKills ‘Trining (BWAST) Project is amother example of the vari-
cty ot triuning handled by asingle ALD project. BWAST 1w ten-year commitment to the Gov-
crnment ol Botswana to increase the number of tramed professionals (in both the pilhlic and
private sectors) in several crucial arcas, including agriculture and natural resourcees.

The BWAST Project supplies expert personnel who assume line positions in participating
government nunistries. tranfing institutions, or private sector associations and who provide
trinming and support tor thewr local colleagues. When possible, cach expert also stands in for a
host country counterpant who can then be released for professional training. To date, ALD has
fictded 74 long-term techmical specialists in Botswani five of whom have specifically
addressed wildlite conservation cducation and natural resource management. It also provides
long-term and short-term academic trammg, internships. and study tours with U.S. businesses,
OF 337 trained participants, 60 have received bachelor's and master’s degrees inarcas such as
wildlite v, parks management, natural resouree utilization, land use plianning, and tourism.

= AED-managed Pakistan Development Support Training Project (Phases 1T & 1) has enrolled
7.000 participants if ULS. academic programs, approximately five pereent of whom have
received training m lorestry and natural resource management. The objectives of the project
are to strengthen Pakistani management trainmg capacity in these and a number ol other teeh-
nical disciplines and to develop haman resources required to plan and mmplement national and

regional development programs.

T
g



s

Under the Central America Peace Scholarship (CAPS) Project. A¥D is responsible for man-
aging. coordinating, and tmplementing educational opportunities for 400 Honduran students.
Approximately two-thirds ol the students are enrolled in undergraduate degree programs,
while the remaining students wre enrolled in cither master’s or associate degree programs
throughout the United States. Twelve students are enrolled in academic programs in forestry,
natural resource nanagement. environmental scicnce. and related techeical arcas. '
The Presidential Trainmg Initiative Tor the Island Caribbean (PTHC) Project serves nine istand
nations of the Fastern Caribbean. Over a five-year period. more than 200 scholars will receive
undergriduate degrees and 100 trainees will come to the United States for short-term pro-
grams. To date Tour scholars are studying forestiy. once is studying marine biology, 12 are in
tourism and sty are enrolled in science or agricultural cducation. In addition, ALZD conducted
aone-week semmiar i 1991 on the environment for 125 PTHC scholars. The week-long pro-
gram compared environmental issues in the Caribbean and the United States, and included

presentations by representative of different environmental organizations,

Teclmolagy Transfer.

s

ALD was g pioncer in the late 19705 and throughout the 1980s in the development of a methodolo-
ey that encourages bohavioral change. The approach, which has proven highly successtul in transfer-
ring a varicty o technologies to inhabitants of both rural and wiban arcas. is based on careful audi-
ence research and a combination of communication channels and strategies. These include
mterpersonal communication for teaching complex skills, developing contidence. and providing
sustained behavioral and social support mechanisms, The broadeast media arg enlisted 1o provide -
aceess 1o mass audienee and o popularize strong, simple ideas. Print media provide timely

reminders of detiled mformation on a continuing Hasis.

‘Through the ALLD.-funded Communication for Technology Transter in Agriculture (CTTA)
Projecte AED pioncered i cost-clliective. institutionally sustainable approach 1o technology
development and transter. The approach. which combined farmer-focused technology adapta-
tion with integrated. coherent information campaigns., succeeds in diverse agro-ceologicil

zones. CTEA successully apphed its approach inarcas of steep slopes (Honduras, Peru). in

the hunud tropical tow Linds (Indonesia). and semi-arid and arid Lands (fordan, Niger). and

through special activities around the world. The maodel. o generic Tive-step process, has proven
to be highly responsive to local situations and populations.,

[n the Comavagua region ol Honduras, CTTA stad? worked with the regional agricultural =
communication dup;n\'lnwnl and the extension service to change target farmers” knowledge
and practices, in order 1o promote beneticial soil conservition practices in environmentally
fragile arcis, and to elp incrcase crop vields, An information cempaign combined a daily

ridio program. printed materials, and the training of viltage Ieaders and extensionists, The



CNUTC Process wis so suceessful in motivating both extensionists and farmers, the approach
was extended to other regions in Honduras.

In Jordan, CTEA helped teach Garmers and Laborers about pesticide safety, which is a
crucial factor in both Frmer and consumer health and in the marketability ol vegetables in
domestic and export markets. CTTA successlully Tinked eight government agencies and agri-
cultural cooperatives, two ALLD. programs, ind six media groups to address pesticide safety
throush niftionwide media mtersentions.,

In 1US6. ALD completed the Rural Water-Borne Discise Control Project. a six-year health
cducation project to combat discases related to water and simitation. The project strengthenced
the capabiliny of the Government of Swavziland to designg implement. and evaluate programs
that wimed o intluence the behavior of rural people. based on integrated village rescarch on

traditional beliets.

Conumunication and Informarion Dissenination.

AED s recognized as o leader in providing high quality, customized mformation services and multi-

medir communication programming to its clients, FFor more than two decades, we have developed -

or operated documentation centers. vitnious newsletters, reader services. instructional radio pro- -

grams, and computerized mlormation requestand response systems,

—

ALD was involved from the begmning with ALLDC-Tunded pilot programs to test the potential
of classroom mstruction by radio. ALD was a member of the consortium impicmenting the
“iteractive radio mstraction” methodology ma number ol countries under the Radio Learn-
ing Project, now Learn’lech. The project is using radio to teach health and environmental con-
cepts to primary school children in Bolivia and is developing environmental education for
radio in Costa Rica.

With AVANCT-Ca Honduran private desclopment orgamizgion, AED pubhishes a popular
rural development newspaper. 1 Agricultor, which covers stich topics as basic soil conserva-
ton, agroforestry . and natural resource nmamagement technigues for small farmers.,

For more than Tive vearse AED has operated the LD hibrary and research services

(CDIE DIR&RS). In TOSKin order to better serve Ageney p]‘ugmm ofticers. it organized its
rescarch analysts mto regional and sectoral teams. These ,\PCCiil(I.\l,\ work with Agencev staff in
Washington and in missions to eosure that mformation necds are effectively met. The rescarch
unit offers an environmental analvst who s dedicated to mecting the mlormation and analyti-
cal needs of progriom oflicers. Two of the Tastestrgrowing rescarch request topies handled by
the project are global warning and envivonmental cconomiges.,

AED mitiated—and tor 17 vears operated-—-the ALLD.-Tunded Clearinghouse on Develop-

~ment Communication. The Clearimghouse constiteted a complete information

service with a major documentation center, a quarterly newsletter, and a request and
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response mechanism on the subject of communication applicd to development. In the late
1970s, the Clearinghouse undertook the enlargement of its collection to reflect the increasing
inicrest in energy and the environment. 1t ,sy,\'lcm;lticitll_\"sougln materials related to develop-
ing countries. In its role as information provider ind nctworker, it hetped decision makers
find appropriate resources and examine the link between communication and im[.)ruvcd cnvi-

ronmental practices.

Workshops, Seminars, and Conferences.

Since its establishment, AED has conducted moie than 1,500 workshops, seminars, and conferences
for participants and trainces around the world. AED is known for its versatitity and ability to quick-
Iy assemble state-of-the-art sessions on topical issues. These activities have been carried out
throughout the U.S.. within host countries as part ol ongoing projects and programs, and within
third country institutions and tacilities where specialized content requires unique setlings.
= ASpartolan Academy-dehvered course tor the University of Virginia on “Perspectives of
“Development in the 19908, four senior ALD staff team-taught a module on Maintaining the
Balince: Communication and Education Strategies in Population and the Environment.
= ALD conducted o wnrk./\hup for ALLD. statf in 1990 on Participatory Rural Appraisal and
Data Collection “Techniques. Content focused on monitoring and evaluating the impact of
ALLD s sectoral programs in arcas such as natural resource management and agricultture.
> The now-completed Rural Satellite Program illustrates AED's ability 1o pull together key poli-
cy and’decision makers. In T9SS: at the request of Indonesia’s Deputy Minister l‘dr}inviron-
ment, ALD helped design, organize. and conduct an interactive seminar on population and
cnvironment policy. The seminar was held via satellite—the first link-up of its kind in the
country. Participants included more than 100 senior government officials, ramily pl;mning offi-
cials, ])l'()\'illCii.ll fcaders, and Faculty members from (0 university locations across Indonesia,

In TOSS, AED sponsored an imnovative workshop on Indigenous Knowledge Systems: Tmipiica-

‘I

tons for Internationad Development. Tiventy-two expert participants from around the world
presented papers on indigenous knowledge systems in agriculture (1KS). 'l"hcir'spcci;lllics
ranged from agricolture and natural resources 1 develapment communication. sociology,
anthropology, education, und health. . A

= ALED held a one-din conference entitled “Biotechnology and the Third World™ at its Washing-
ton headquarters in 1986, The conference reviewed the cconomic and social consequences of
biotechnology on Third World food production. including potential impacts on the environ-
mentand the diversity of indigenous crop production,

> AED supported the Bioenergy Systems and 'lL'Chﬂuiug)' (BST) Project. which promoted the
development of cconomic sources of energy based-on biomiss resources. ALED provided sub-

stantive and logistical expertise to both the Producer Gas Conference held in Jakarta, Indone-



s JOSS and the International Conference o the State-ot-the-Art Biogas ‘Technology Trans- |

fer and Dittusion, heldan Cairo, Egypt, in 198+

Awards

Each year ALRD honorsats tounder. the Tate Dro Alvin C. Buarich, by presenting an award for mnova-
ton i addressing aentical problem m cducation. Building onats extensive expenience i the use of
communication (o socal development. ALD chose to devote the 1990 Alvin C Fanch [ ducation
Awasd tor Eacelleace to ettorts o ncrease emviozmeetal awareness through publhic cducaton and
commucaten The 1990 awadee n thie arca ol pubhic education aad commumeat:on was Mairco
Frcaladag Ducctor ol Bducaiional Programs, Fundeaon Natura, Quito, [ euador The program
hocored M Encaiada tor hiswork over the past tenveass i desclopimg .uul'\'.:n\mg: out the

I ducat:on tar Nature (FDUNATD) programs. These programs have saspured action on the national,

provncialand local levels to presene the ceological nchness ot Fcuador

D
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GREENPLAN: AN ENVIRONMENTAL
SOCIAL MARKETING CASE STUDY

Using Social Marketing to Assesy Reeycling
Behavior in a National Park
In tne fo lowing caso stuay, AED introdpzes enviton.

meatal cducators ‘o 't apphicotior of social marketing. plac.
rg emptas s en the desga of interventions thot oilow indi-
wauely erd communinies 10 change spec.fic bekovior 1n order
to ennango the quelity of their envirorment In theg actinty we
looked of th:cc asgects of tihe behavior charge prozess
11 Asscseng behavior ard defining ¢ behovioral problem,
2)  Defring ¢ compettive bohovioral clte:native 1o the

behoviorol problem identbicd, ond
3} Deve'op ng an interventon 1o so0ive the behevioral prob-

lem identhed

Specific Goal of the Social Marketing Exercise:

To 0ssess, and if nczessary, 10 improve the eHectivo-
ness of an environmantol protect:on intervention designed to
ncrease geople’s disoggregation of frash in o public pork for

the purposce of improving the quo'ity of recycling

Setting:
Two pudlic parks ot the foot of the Wesh ngton and

Lncoln Me¢mona’s -rn Washington, 0 C Tho aorea wos d.v.ded
r10 four sub-arcas for observation purposes

Okbservotion Arca A wos ncar 0 corcession stand where
01 offractive cducal onal ugnboe d on tire rportance of recy:
clng hos been placed clong woth o clearly maeked conta:ner
for p!ov,h(_'gln'.;, ond olumunum, plus o 1-0d:! ono! trosk con

Observol.on Areco B was 0 strcet corner, not seved by
the concess:on s'and but having hoth o recycl:ing and o “odi-
1 orol conto nes ovarlodle

Observal 01 Arco C wos o highly cungested bus stop 1in
front of the Lincoln Memor al where the seme signboard hos
teen ploced

Obhservation Arco D wos 0 concession arco neor the
Lincoln Morrosiol with multiple trosh receptocles, o recychirg

1'gn ond o rest oreo for v.s tors

Existing Signage:

The Signbcord mokes th-ee points First, it dofined
for the public thot g'oss bottles, plostic battles, foom cups ond
tabeout contoiners, end oluminum cans should bo plozed in
tins separoto from all other trash--1t showed o picture cf the
crhicles ond ¢ p:cduro of two yourg chuldren using the recy-
¢'ing container Second. it dopicted tire technology of recy-
<ing Tned, it incicoted how muck gorbege 13 produced on
the Ma'l every weok .

The recyching centoiners themseives had the symbol of
tecyching p'us the wo:ds Plothic, Glass, Alum:num Only, ond
two symbols showing rot to throw hot dogs or poloto chip
wioppors in the con

The trash contoine s were o diffcrent sizo arid shope
from the recycling contar~z., ond were lcbe’ed Trashk Only

There wos o *ard contain~r un'cbel=d and differont
from thae other two which 13 locoted rght next 10 the concos-

scon stand in Arco D

HYPOTHESIS The presence of new signoge ond the wide-
spread ovailobility of recyciing trash contaners wiil lead to o
high level (80 percert; of proper disposcl of recyclable drink
eups and other recyclable products in the torget oreo.

Activities:

In th s case study, we ossessed the usefulness of the
signboord 1n acch of the four areas o highly congetted orco
w.th 0 3 gnboord, o quict ;rco with o iignboo.-d_ an orco with
¢ uignbooard neor o concession stand, ond an orco with no
s gnboard
The cote study ncluded three actraties
1 Behavioro! Assessment - direct cbservotion 1o detorming of
tho hypothesis identif.ed obove 14 accuroto

2 Problem Anolysus  assossment of tha doto collected to
detormine which possible problems in the chservotion
orcos nught be solved tirough intervent.on

3 Progrom Ploanminy  a brains'o:ming sess:on on posuible

infervantions that coula be designod to correct problems

identfied
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Intiolly we had plonned to interview indinducls drsnosing
of their trash obout thair comm:iment to ond proctco of recy-
ching tn'crewing vos Jropped becouse of loguticol reasons
relot:ng o the cengeston and bexouse thero were so fow people
disposi-q of woste dunng 1ne cllotted re Cleorly, more imo
w3 needed if infernawirng wos to provido uscful information

Observotions wore conducted on two diffarent doys
weekend ond weekday for two periods of 60 nunutes each
Teom- of two 10 thrce observors worked ot eoch site for o
totcl of 12 10 15 observers used ecch doy Obscrvers were
froincd for ono hour pror to oc'val cbsenchion

on how 10 ob:scrve ond recotd observotion dato

Results of the Observation Study

The numbers of observed events wero tobulatod by
port:s:pant obiervers and aro presented i the toble below. As
vou w il see, peop'e’s behavior wos 30 convistent ocross oll of
the obiervation oreas thot the basic conclusions ore stnkingly
clocr Most people fcok no note of the signs ond did not recy-
cle proparly

In oddition to the obscrvot-or dato roted below, we
otserved tha orea ond the contents of the trosh coatoiners to
deterrine if the program wos having an effect on recyching
bebovior Tricse results showed cloarly thot poople were not
recycl.ng properly - that 1s, cups cleorly morked os recycloble
were olmost everly distnbiuted in 110 recyding ond non.
recychng contoiners .

Thoso resclts cleorly indicote tha! people were not
recycing proparly despite ¢ huge investment in uignoge ond
olmost cxcessive availob:lty of reeyc? ng contoiners But on on
cven more basic leval, poople were not poying ony ottentior
to the expensive, well-des:gned, ond woll-ploted signoge.

After oxtensive discussion omorg the obsoervers trying fo
identdy both the cousces for this curpriing result ond sugges-
tions for whot m:ght be done, the following ideos emorged

Priirciesasy OpstrvaiioN Doy Guines

\ I ¢ D
To'a' rumber of peosle
entenng the arco 37 52 300+ 300+
Number of peop'e
attending 10 1n¢ v:qn beord 12 n‘o 5 12
Number of peop ¢
duposing of *rasi 0 0 7 26
Number of mistokes
n ¢iposing of rash 0 0 3 18

1. People comoe 1o the Moll to hove fun—not 1o recycle
Signogo wos ossocioted in thoir minds with informotion
otout tho monuments tiwy hod come 10 sce Those fow
poople willing to stop durning their hect.c tronsit from ono
monument to onother wera eapuching 10 300 0 sign an the
history of the Lincoln Memorial, not o sign on recycimg

2. There wero for too mony types of gorbage ccns—too
mony confliching lobe!ls lcoding those people who tried 1o
recyclo 1o moke mistakes or 10 givo up

3  There wos no scgmonlchon-of torge! ovdionco in the
strotegy That i3, the information progrom wos desgned
to reoch everyona enter.ng the oreo, but only o fow
poop'e- less thon 2 porcent who entered the oreo—
oruolly purchased ory item thot could be recycled If the
gool was 1o got thot 2 percent ‘o recycle, then nothing
speciol wos done 1o oddress thot gool Rother, the goner-
ol education cpproach of public signoge wos o “hit or

misy” siroleQy thot! missed more often thon hit

A Suggested Strategy
Bosed on our obscrvotion we beliove that o market-

iny strotoqgy would leod to quite o different solution First, o
cleor gool would be set 90 percont of recyloblo cups will be
ploced in o rocycling container Second, 4 'ovgci avdierce
would bo identified  all individuols purchosing racyclable
cups ot tho concoss:on stand  Third, signoge would be ston-
dordized ond mode moro ottractive 1o clonfy the diference
between trosh ond recycling contoiners—those for the cups
and thote not for the cups. Fourth, the signogo would be
roplaced by o training ond incontive program for the soles
stoff o1 the concession booth. We could grovide them with a
sma'l finoncial reward every day that the recyching goal is
mot They would bo tro:ned to provide 6 simplo verbol cue to
evary polron buying o recycloble cuo to instruct, remind, ond
thank geople for racycling that cup

We beliovo this sinsple exomple suggests o strong cose
for the interdependence und complementory nature of envi-
ronmental education ond environmental sociol morketing *
Thero are two |obs fo be done Environmental education must
givo people the cognitive 1ools 1o judge whot is envirormen-
tally sound Bacouso the knowledge thot servos os the bosis
for onvironmental proctices ond polic-es changes ropidly as
scienco progresses. we must educote people 10 031033 new
dovolopments ond 1ntegrote them into o brood corteat At tho
some time, envirohmonta! sociol morketing must give people
the behoviorol experience thot environmental chonge is not
only possib'e but-con be positive and beneficiol for thon solvos
today. not only for generotions for in the future.
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ENVIRONMENTAL EDUCATION
and the
CNORTH AMERICAN ASSOCIATION

FOR ENVIRONMENTAL EDUCATION

—
i ince s begmming ain 1971, the North American Assoaation for Environmental Educa-
| tioihas been dedicatzd to promoting eonvironmental cducaton and supportine the
work ol envitonmental cducators imound the world, NAAE R s animtegrated
network of Cducation protessionais with membership theoughout North Amcrica
1 y- . . .
ard e 23 additional countries outside tie segion
L--— J  Phere are many eovironmental interest groups. and many organizations dedicated 1o

the mprovement of cducation, NAAEE svnergisticaliv combiies both of these .pct\pccli\c\_
NAALE s deeply comnutted to envitonmental cdivation, but it s not a partisan advocaey organi-
sation. Its approach to promaoting environmental cducation is cooperative, and s acither contronta-
honal nor adversarial.

The Association is made up of people who have thought scriously - over litctmes
about how people become hiterate concerming environmentai issues. NAAEBE members believe
cducation must go bevond mn\cinusncss-t;mlilg about these ssues Tt should prepare people to
think togcther about the difficuit decisions they must make concertmg cnvironmental steswardship
and motivate them to work together towards the resoluton of cevitonmentad problems.

NAAEER recogmizes the need for acolicrent, aocurate bady ol imlormanion about covie
ronntental isues, but its members also recognize that tacts and analysis are only part ol an clictine
cducation progra. To be truly effective, this body of Anowledpe must be imtegrated into all tvpey

of cducational institutions tor the widest arrav of audicrces.
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Association Members

The Association s n'r;,:um/cd into four mteractive \L‘Cli()l‘l\ or interest groups designed to provide

a focus tor protessionals of sinilar ainterests within the broad ficld of envitonmental cducation.

The four sections are of toughly the same size, and most NAAEE members are athiliated with at
Icast one o these secttons, Classeoons teachers belong o the Elementary and Sceondany Education
Scetion. Protessionals woramg i nature certers, zoos, aind muscums, cte.. belony 1o the Nontormal
Scction. Prolessors teachimg colleye-levei environmental courses are members of the Environmens-
tal Studies Secton. Educators and managers assoctated with natural resoutce agencres tind a traime-

work tor then activitics wathin the Consenvation Education Section.

.

Programs of the Association

In order to tanslate theors into reality and provide taingible support for environmental education
and cmvironmiental cducators, NAANEE engages moavancty of programs and activities.

The NAALT Annual Conference. Perhaps the single most important activity of the
Assocation s the annuai conterence. Bach vear educatorns trom around the world gather it a North
Amencan site toican lrom tellow expertsin the fickd and share experiences. The conterence Iea-
tures an unusually diverse minvture ol concusrent sesstons dealing with the Jatest rescanrch indings,
presentations o case stadies, cxamples of oagomg cnvironmental education programs, cte. In addi-
«
han, the conterence Teatures abrowsmyg Ebrary where new environmental cducation materials are
displased. and « hilm and sideo testival where participan s can view the best m reeent audio-visual
productions. Ficld thps. sumpaosia to provide opportunities tor m-depth examination of particular
topies, globat baictmgs on cnvironmental issaes, exhibits, and noted speakers are also important
componciis ol the conlerence.

In 19920 NAALT cosponsored A World Congress tor Education and Commumcation
on Environment and Development.” ECO-ED, as this Toronto conlerence was known, was i tol-
low-up to the Barth Sumnntm Rio (at wiich NAALE was an active partiapant)y ECO-ED attract-
cdseveral thousand pazucaipants trom arourd the world and built on past NAAELE conferences to
provude an cxpanded discission ol global issues, concerns, and cttectine cdacation techmgues.

In 1993 the NAAL B corteience retums to the Umited States and will tocus on coali-
tons ard partacships iz cnviconmental cducation In 1994, the site wall be i Mevco, and we are
planning an m-depth look at covironmental cducation progzams and acthivities in the Western
Hemisphere '

Publications. he conterence is only one aspect ol the Associion’s activities. A
highly professional pubbications program s another ke Teature of NAAEE. The Ascocation pro-
duces irbimonthly newsletter wath timely articles, resouree hstings, and announcements, In addi-

tion, NAALEE produces protessional publications obinterest to envitonmental educators and adds
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to this scries of scholarly monographs and practical manuals on a yearly basis. Various occasional
papers (such as the ones on social marketing and on cnylromncmul cducation rescarch and pro-
gram prioritics in the 1990s), resource catalogs, and conference proceedings round out the ﬁublica-
tions plogmm
Other Ongoing Activities. While the conference and publications form the core of
NAAEES programs directed toward its mcmhcrs. other 1mp(.nt(ml activities include testifying‘in
support of environmental education legislation and innovative programs, providing mtommlmn on
environmental education techniques and programs in response to inquiries, and working coopera-
tively with other org.lm/almns in North America and throughout the world.
Special Initiatives and Model Programs. 1n addition to ongoing activitics, the
Association undertakes the development of model programs and other selectively targeted initia-
tives on a l'(.,éllldl basis. Several of the Association’s important current initiatives are listed below.
> In 1992. the Association’s Board of Dircctors decided to integrate NAAEE's numerous train-
ing activitics under the umbrella of an Environmental Education Truining Institute. leul'ning
cfforts for 1993 include two courses of one month cach plus a two-week course for internation-
al environmental educators; training for those interested in participating in NAAEE's
Environmental Issues Forums program (EiF): a serics ()t""dizll()gucs“ with business, industry,
and other groups interested in exploring cooperative ventures; and workshops for NAAEE

Affiliates and others on specific topics such as fundraising and organizational development.

Y

Another major initiative of the Association is its international activitics. NAAEE has many
members with significant professional experience in a wide varicty of countries, and the Asso-
ciation often provides consultants to other nations and irternational organizations in the arcas
of environmental education Licvclopmcnl and planning. Long-lcrm intecrnational activities
i,ncludc training courses that have been conducted in Malaysia, China, Tanzania, Sri Lanka,
Pakistan, India, Egypt. and the United States (for international pzll'licipunls) over the last five
years and providing assistance for the development of environmental education centers in

Moscow and Kiev.

‘!

In an cffort to fill a pereeived gap in educational programs to help communitics deal with con-
troversial environmental issues, in 1990 NAAEE began to develop its Environmental Issucs
Forums program. EIF uses high-quality educational materials and a structured approach to
public discussion as a method for encouraging adults-and high-school students to reach some
commorn ground on cmﬁpliculcd issues. At EIF forums and study circles lhr'ovughoul North

~America, citizens arc mecting to explore viewpoints and i(‘lcnlil'y arcas of mutual concern

on such topics as energy, wetlands, solid waste, and air quality.

(@)



‘Another high priority ¢ffort of the Association is the VINTE Project. VINE stands for Volun-
teers Investigating Neighborhood Ecology, and NAALEL has established VINE environmental
cducation programs in seven ctics across the United States. The purpose of the project is to
engage 8- to 12-year-old students (especially underserved and disadvantaged urban children)
in outdoor hands-on investigations of the cculugichl rclulionslﬁps and environmental issuces
that exist right i their own neighborhoods. ‘

Technical Assistance. NAAEE is increasingly being called on 1o provide technical
assistance in'the arca ol covironmental education. Recent or ongoing projects include consulting on
a national plan for cl_n'iljm]mcnlnl cducation i Thailand, designing and conducting an evaluation of
amajor supplemental curriculum materials project. assisting in the development of educational
materials for Ser Lanka, writing a national report to Congress on environmental education, review-
ing proposils submitted for funding under the U.S. Environmental Education Act of 1990, and writ-
ing i report on environmentat education for the Congressional Office of “Technology Assessment.

NAALE has recently initiated a “Drrectory ol Environmental Education™ based on the
Association’s human resources data biise. This “Skilks Bank™ and the hard copy Dircctory provide
i systematic way to aceess the multifaceted tidents of NAALE members and match technical assis-
tance requests with desired expertise.

Another activity involved investigating the application of social marketing and environ-
mental cducation to solve environmental problems. Results of this experience are summarized in
chapter 1 of this document. The project included a seminar on this topic, a discussion paper based
on the seminar and a review of literature in the two ficlds, ind development of a plan for the
U.S! Fish and Wildhife Service to focus social marketing and environmental education strategices

on specific resource problems at two wildlife retuges in the Northeast.
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PEOPLE SAVE PUFFINS:

AN ENVIRONMENTAL EDUCATION CASE STUDY

In the following case studv, NAAEL presents an example of innovative environmental edu-

cation work canied out for more than a decade by one ol its members. This work extended

cducation bevond schools, involving cluldren, theiwr parents, and local communities.

Bolcre Kothleen Blonchard. Vice President for
Reseorch ond Education ot the Quebec-lobrador Foun-
dot:on (QLF), started her educahon pro;ect in tne subarc-
¢ Quebec.Lebrodor province of Canada, the oniy ime
locol childre+ saow puffing up close was on therir plotes of
the d' nneor ‘oble ’

In fact, scob:rds such os puffing, murres, and
rozorb:lls cppecred 1o frequantly ol the table that they
were disoppecrng from the skies ond neorby breoding
grounds

But over o period of 12 yeors. Blonchord ¢rootod
an education progrom thot not only brougn! childron
foce-1o0-foce with wild puHing ond othor secob:rds. but cost
them in stcrnieg roles .n spatiolly-written school ploys

The Morine Bird Conserval.an Project wos no!
creoted os 0 quick {:x, B'anchord soys “We are interested
in tho long-term dcvclopmcr‘.l of ¢ conservol:on ¢thic In

»0 now gong:ohion T In thus coso ime was on our sido,
bocouse the birds are not yet on endongered specios

The loca! b rd colanies. Fowever--<o'onios which
woro visitod by roted French exploror Juocques Cortier in
1535 and by John Jomes Audubon n 1833 —were in
dorgor of eatinct.on

As recont’y 03 1960, Robert Bryon sow “rofts of seo
ducks strotching from norizon 10 honizon. seals on most
of the eaposed ledges. (ond) ouHira, murres ond other
soobirds dort.ng oround the offshore islords © 8+yon s
the fcunder and president of tho QLF

Tro ecoromic changes of the s-xhies ond seven.
tics—including the oreival of electrnicity in the region, the
ncre0so in losure me, ond tho declire of the fishing
ond scal industnies . rosulted in grectiy 1v.creosed hunting
ond poach:ng .

“Bird hunting wos o trediional octivity olong tho

coost, poople cons:dor it the:r b:rthright,” Blanchord soys.
But whereos trad.tonclly people only hunted whaot they
could ect, the advert of refrigeration ord semi-outomat:¢
weopons drosticolly increosed the size of the kills

As the grorddoughter of a hunter ord the dough-
1ot of o Newfoundionde:, Blorchard quickly grosped tho
bottom line uny conservot:on group thot come 1n ond
told the iocul people 1o totolly stop iwmoslur{g birds
wou!d bo doomed to failure ‘

“Wo wonted 1o mainta:n the intognty of the cul-
ture, whicir soid it wos oli nght 1o hove on occosionol
meal of bird. But wo olso wanted to stop illegol pooch-
ing.” Blonchord soys

Rother than pushing solely for ernforcement of
cxisting laws protecting bird sarcivones olong the 500.
mile coost, Blonchard and QLF embarked on on oll-ou!
education compo gn

“The people of the Lower North Shore live simple,
horast lives,” Blonchard soyy “Thoy knew their birds
were go'ng downhiil fost, ond they hodn't really figured
out what to do about it They were willing 1o work with us-
bocouse they. 100, wanted birds 10 be arourd for future
generations fo ernjoy ~

Total Cultural Inunersion

Blanchard hos made o point of spending o lot
of tme with tho coostcl people ond participating in all
the r octivihics and rituoly

When visiting locol fomilies for dinner, she hos

coten the puffin ond other seabirds served by her Fosts
To understond e lure of bunt.ng, she hos hunted birds
(o the coost) durng the legol scoson And .n order 1o
cormmunicato w.th the non-Eng'.sh speaiing populotion

120 percent of coostal fom "o}, she studied French

7
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“To be offochvc | must understand the people and
rolato to their problcms Blanchord says, oddirfg that in the
Yup'ik Eskimo language “bureoucrat” means “person who
comgs to hove o meeting but leoves the engine running.”
Bureaucrats are not effectiva in chonging people’s behavior,
Blonchard notes. .

“I haven't stuck with this progrom for 12 years just
because I'm on ornithologist ond love birds so much,” she
soys. "We aro not just Irying to save a species, but o inspire
locol pcoplt.; to sove their way of life.”.

One-on-One Surveys

Soor. after Blanchord iéined the project, she decided to
conduct u survey about comm(miry norms and practices. She
used a personol intorviéw format based an indirect guestions.

Thus, instead of osking “Do you hunf scabirds? How
mony do you hunt in one ycarz;' the interviewer would osk

“Does your family need seabirds? How mony doos your fomily
need for one year?”

“We found thot 70 percent of the populotion was
involved in bird hunting, and it didn’t toke long ta see which
fomilies were involved. Those thot didn’t hunt didn’t know as
much about birds,” she soys.

Face-to-foce surveys can be very accurcto ond offective
|,n remote ureas such os Quebec-Lobradar, where people oro
not accustomed to filling out farms, where the tradifion of
hospitality runs strong, ond where sensitive topics can be
explored in non-threotening conversations.

The survey, verified by the number of dead birds found -
&t locol dumps, revealed that the locol population of 5,000
poople killed on estimated 98,000 seobirds and sea ducks
annually.

Fully 94 percent of the populohon bclleved it wos
occeptable to harvest seabirds for food, and 81 porcent
fovarod an open season on murres. A majority of the popula-
tion did not know that murres ore o protected species which

connot be hunted at any time.

Reaching Out to Children
Armed with this infarmation, Blanchard developed

on extensive education program. At the heart of this progrom

ore four-day field trips to St. Mory’s Islond, a local sanctuary!

"We don't preoch to the children on St. Mary's,

lu

8lan-
chord says. “We merely teach them the biology of birds, and

- give them honds-on experiences that develop their naturol
curiosity and love for birds.” The children, aged eight to 14,
learn how to behave on o sonctuary, study nésiing behavior
ond breeding, ond observe birds up close. '

The real results can be seen of the end of the doy,
whop children go home fo o dinner of puffin-or razorbill. “The
children toll their parents whot they have learned, ond slowly
attitudes begin to chonge,” Blonchard notes.

Over the past )3 years, obost 650 children have visited
St. Mary’s Islond. Educational octivities also take place in the
schools, whqre plays oboul,scobirds ore performed by children.
" The sons ond daughters of hunters, cast in the role of
threotened seabirds, are encouroged to practice their ljnos ot
hame. The entire community is then invited to view the play,
ond “this causes o-ccrioin'shih in perspective,” Blonchard

observes.

QLF has conducted o Qoricfy of school progroms. Ry
1983 students’ot every school in the region had received
zoal insovuction vyl U in eddgivion, GEF sictad a youth
conservation<lub 1 . nder locol adult Iood:';hib. )
Finally, QLF corauc.2d ¢ schoal poster and pbcm con-

test thot resulied in olm+.. 1,000 entries. The winning poems

ond drowings were pnnted on 6 1989 colendar which scon

decorated every honie and business on the coost.

Building Local Suppaort

Over the past seven years, QLF hos !rained more
than 50 local teenage volunteers and pofd stoff for leodership
roles in conservation. The teens learned about bird research,
identifying plants and-animals, ond public speaking. Mony
remained on the job for severol years, ond o few heve
cxpr;;ssed interest in canservation os o caroor.

QLF also worked with o committee of parents interest-
ed in creating o wildlife society-on the caost. By 1984 the
gfoup became incorporated and purchased o historic building
in the villoge of Horrington Harbour os o meeting ploce ond
herijoge museum:

Tho socicty has been so successful thot it will eventually
take over ownership of o number of St. Mory’s light-station
buildings which are currently ownad by the government ond
managed by QLF. : '

“Wo dow have strong locol leadership, oﬁd it’s o spirif
thot is spreading,’ Blanchard says. Eventuolly, os morg aond
more people ore trained, the conservation offort will become!
o local oifoir that will require little outside suppart.

“People ore always osking me, when is the time to
phase out, but there is no magic formula,” Blonchard says.

" Working with the Government

From the very beginning, 8|onchord reclized the
umpoﬁanco of building o positive rolohonsh:p with the Canao-
dion W:Idlnfo Service (CWS), the gove-nment agency rcspons:-
ble for bird soncluaries and the enforcement of wildlife lows. -

“As could be expected, the servico was initiolly suspi-
cious of us, ofruid we would do mare harm than-good,” Blan-

-chard recolls.

" QLF immediately explained thot their first priority wos
education: "We met with them and told them precisely whot
we would do, where we wou!d walk, what pér_miis wo noed-
ed. Wo kept them fully informed right from the stort.”
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Although it touk countless visits 1o convince the outhqri-
ties, Blonchard would not be deterred. In foct, she oven took
o French immaersion course becol'se she worked in a province
where Quobec outhorities felt all work should be cqhducted in
French. "A copy of my réporf cord still hangs on the wall of the
‘Quebec officq of the Wildlife Service,” Blanchord soys.

Withir, about fdur'yccrs, enough trust hod been built
for Blanchard to creale joint projects with the Wildlife Service.
The porinership wassealed when 8lonchard put together o
study tour for conservation prqfcss'ionols ond government
officiols.

“Some people who had respansibility for the coust
haven’t had time fo visit in years, or maybe ever,” she soys.
Toking government officiols 10 o conservation site creates an
undcrsiondir)g ond commitment thot is difficult to develop

from a distance.

Broadening the Base

“It's hord to roise enough money year after yoor,”
Bloqchord observes. One innovotive way of building support
is 10 bring conservationists in for a project site visit.

A visit 1 a remote orea such os Quebec-Lobradar,
which is two full driving doys and a 24-hour ferry rido from
Boston, brings outsiders face-to-face with the complexities of
local life. “They see that hunting is not o simple question of
right or wrong, and that we are tolking about the survival of 2
culture os well as of a species,” Blanchard says.

She hos so for conducted three study tours for repro-
sentatives of conservotion organizations. The visitors stayed -
with locol fomilies, who were f'ottered thot their community
and “their” birds were the subjoct of outside attention.

While Blunchord is loaking into the possibility of pro-
moting some ecologicol tourism in the areg, she knows it is
only o partial solution ta diversifying the economy. “There is o
lock of facilities ond transportation, ond the region can have
24 doys of canfinuous fog in the summer,” she notes. “We
nust be careful not disturb the very resource wo are trying to
protect.”

Blanchard olsa spreads the word obaut her project by
writing articles, ottending canferences;, lecturing ot home and
abrood, and co-producing rodio and television programs with
the Canadian Broadcasting Service.

Her gool in the coming years is fo c&apt the Quebec-
Lobrador model to ather situatians. “Whether you are trying
to save birds or a river or o farest, it's the local people who
can make a difference,” she says.
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