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P A R T'N E. R S in Ac- O N
 

AN IN TRO'DUCTORY DIALOGUE
 

n June 1992, th Acadeimy for Educational )evelopnent (AIED) and the North Ameri­

can Association for Environmental Education (NAAEE) sponsored a two-day seminar 
enitled. "Environmental F'ducation,*C'on Imii iiCa ion, and Social Marketing: lward 

a Common Understanding." The seminar brought together leading members of the 

environmental education, communication. and social marketing communiities 

to discuss social marketing in an environmental context uidI to explore effective 

environmental education and communication strategies. 

The seminar tocused largely on examining possibilitics for a complementary relation­

ship ltveen the fields of social marketing and environmental Clucition. The results of that con­
versat ion ,suggest that, in many circumstances, social marketing techniques combined with.imctlhod­
olog'ies and content aisoca tcd with environmental cl uc.ition may offer an efleetive and efficient 

means of addrcssing natural resource use problems. 

This paper aims to further the discussiOll; begun during those two days i'nWashington. 
D.C.'Its more foirmal expl oration of environmental CLucation and social marketing. and of the pos­
siblc interaction between the two ficlds, is ilnfended to promote broader conside ratic0ln of tlipossi­
bility and desirability of combihining social markcting and c'ivironnicnta cducation llthdologiCs. 
It is also intended to fuel *attempts to clarify the nature and techniques ofLthe resulting combination. 

Excerpts from an interview with William A. Smith. ADI l-:ecutive Vice President, 

and L.ori Mann. NAAEE President, provide the heart of this discussion paper. 
William A. Smith came to social marketing as a means o1 organizing communic'ation 

programs for infant health. Since the late 1970s, Smith has applied social marketing to behaviiral 



change aspects of problems such asAIDS, sexually transmitted diseases, family planning, mater­

nal/child nutrition, enviroinment, and family practices. 

To her work in environmental education, Lori Mann brings an emphasis on linking 

people's understanding of their behavior with an understanding of its implications-. As Education 

Director at Coyote Point Museum in San Mateo, California, Mann develops nonformal educational 

progranis that help people of all ages make those connections. 

Social Marketing and Environmental Education: 
Defining the Terms 

Let Sstrt bY laying sone grioundwork.Bill, couldyot give us a basic definition' 

ofsoc'ial /nurke'ting?
 

Well, let's begin at the beginning. Philip Kotler, who is one of social marketing's 

foUnding fathers. provided a basic definition of marketing management-the discipline that i the 

foundation of social marketing. Kotler said that marketing management is "the analysis, planning, 

implementation and control of programs designed to create. build, and mn-intain beneficial exchange 

relationships with target audiences for the purpose of achieving [the marketer's) objective."-

In commercial marketing, the marketcr's oblective is generally financial profit. With 

social marketinm, which is what we are concerned with, the objective is the adoption of a social idea, 

service or practice. In public health programs for example, we've learned that social marketing prin­

ciples can lend effectiveness, even though smoking cessation anJ condom use"don't -'sell" as easily 

as something like toothpaste. 

Lori, how (ihout(ibasic de//liti1on o"nlir)oniental dIcatilon? 

Over the past twenty years, I think that a strong consensus has emerged about what 

constitutes environmental education, and about what environmental education tries to achieve. 

To begin with, environmental educators aim to develop in people an awareness of and knowledge 

about the environment. To environmental educators, "environment" includes both natural aspects 

and those that are built or altered by humans. 

And environmental education; which is an interdisciplinary process, goes beyond 

developing awareness and knowledge. In environmental education, awareness and knowledge arc 

seen as laying tie groundwork For correcting environmental problems, for resolving value conflicts 

that often make hiese problems intractable, and for preventing new problems from arising. 

Ultimately, the process of environmlenlal cducation aims to develop in pcople-and in society­

the ability and conmitment to engage in problem-solving, inquiry, decision-making, and action. 

The end goal is to ensure environmental quality. 
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Ii/* Itolk ill (Il'i(' heall prorai. . Bi, ll o h'hvIi'dvoir gillic I ' 


/l')oi .ocial m.lAkcuin.ig
 

l I "hcrc a number of va-., in which secial marketing has influnccd my thinking
 

ablo)ut helpilg pe)lCpIC ado0pt bnCficial new practices. Let hit ln a few\ ofl tlcse ideas.
 

"i6)bcwn with. ,l)iIal cr-oricnted. At the ccnto. of1 the markcting
markcting is consum, 

Iramc\ oik. on i).i pcOplC. All of outr decisions insocial rnarkcting rcvokc around \what ;I particu­

lar grotup of pcop!e know. bclicc. and lci. 

heln. thcrc is the Lccpi of cxchangc. lichind marketing is tie notion that people io 
nc\ thins (star to rcyclc) or 1!ve ip old things (stop using plastic bag%) in cxchange for bCncfils
they hope ito rc .i\ c. t;nk:s \\c .1 benclit pcLplc actul, wat 

identify being part of' ! neigo r­
floLd llmo\cliill. orrsav,ing m")le\ )- -abclclt \kc call oflr Il e\change for the IbCha Itl change 

;,.ant foml thcm-s-,ocial iiarkcting amgttcs that pcoplc arc not likci\' to lake tr advice. The 
cllln.i1ing. and alSO diSt)lilig, rcality is that the Ilclints people \ant often hav. little or nothing 

to io \k ill the s l 'ciahelth bclcit s\cwall thmcll It)Cale ;Illlt.
 

The third conccpt i, the marketing mix. Social marketing i, a \C: practica! disciplinte.
 

It otter, flour basic caic.oui,s Lf inputs that program' niage;LIr.s c'lan
ore;ilizc and shape tL) givc pcoL­

I)lc \\ hal the\ \\ant and n.Ced. Markters. social or co'mnmercial. :all thc,,c citmgories the "'foir P%,,": 
prodluct. price. place, andI prmOnoiion. Shaping the outr I's iscalled dcvcloping the marketilg mix 

l i \ Id.a Lf MdicMC"c ha,,c the research. Social markcting Isbuilt aroLnd a sCquce.'C 
of1 pnamLIdC\ClLnt that ays". "1ssess thcll plan: pfclcs thell ilplcellCnl: llo)itLr aund cvallatc: 
and then re-plain.' The interilingling of actioi: and rescet:clh is absolultcl\ fundaicnna l ,toucccssftl 

marketing. The audienc,..' iNInC cCnlCr of Illis inter­

ini!nglilt. Marketlng has gI\Cll usIlLt linl\ an appre- (o().lS I IIf \ III. 

ciatitll Ifr audicICC I'CsCarch but InumellCrous tL1LS- 1977 1\ I u.(;:\ t t:\i. 1 

:iIndI'(IK II)\ME 1I. 

etl lographics th1at briIng qualitativc and tlia~nlita- EI) ('t11( I,N TIii. LSSR 

f'rom incrccpt strc\-s. it) ILcIis grouips 1111 (()Co [\ .

, It) 
t)l the atidicince. their needs,, and tihe benefits they' 

tivc techniqstc Ioget ht1ild a betler picltlir. 1 . vln',ucca',(,I i( j rf : 

o to foster cleor aware'ness of, and concern 
desirc. No lllcr prIljlll lranign ,,stm places Ilole about, economic, social, political and 

cilnpliasis oil practical c .Illnllll" rcsc;ach ecological interdependence in urban and 

t0 guiidC programn dCcision, than social markcillg. rural areas, 

Finall\. there is, the idea L f audiece.' .I" to proiide every person with opportunities 

to acquire the knowledge, values, otti­
segillcillatilll. Social miarkc . t,talk a l ilIaout tIr*- tudes, commitment and skills needed to 

get ;IL.iicinlcs. \ target audiclIcc L aLldiliilcc "scg- protect and improve the environment; and 

int 'Is a spcific group of, people \klit) share coin- to create new patterns of behavior of
 
individuals, groups, a,,d society as a whole
 

11on valtuc,. Cnnmon access poi nts, r cllll,,nn111 towards the environment.
 

obstaclcs in regard to the :;pccific idea or practice 
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being promotcd. Audience segmentation is the 
" protcss oli inding %%vho. In a lar e and amor- TiII: l"( ) Ps":
 

plh tiLs popl ultion It h ir s ote or itlt(!C of these SII .\I'I\ 1;II i -\II(KI:II(;M IX
 

ci aItcrI'sI. ics. Sociail i11la'm.e i.' belivc e that .(tiul /l(,Ak'i .I.inl'1 c'irl '%[/I(- -'foul. I'" 

dillefrfet1 peopIe respond it) dIllrcnt aipp us. uhnil: fl)rr Jlal il/IcI.pinl pc'uph" hllop /I (-li% 

and . l lgllcllall l helps taitget sp 'cific ,I.c.ll ,'r'i I.tO oti(I aikc'ii;i.L' it; w/C'' i/1t" tItl 

hti c -f 10c'i', to 11 '0'ih/i' ./p'(iJUc eff'a;prtxtclic". to I'lt -lhioichalln e for people with 

U.'.'h'c / e alu/ a %/('(1((I iiii ic. 
sini ar *.ippro,iCcs to problen s. A lso. segnicil -

PRODUCT: Commercial marketers shape the productti.cl cC~i~C 
by focusing on how to mncct peoplc's needs. They 

sOtIIc'L",: onlh the lo l¢l l)Ol'tLi-i. make a toothpaste that tastes bL.ter, cleans 

tatttiI. (INC b l It IoCLiSLs scarce 

areas uic~it 

tv-\ her proiram inlliIiicrs can Illake th better, feels better. Insocial marketing, this "' 

11ost illmpac~l, t.l' I'n ~il Id.w1 ;trc~ neeu rcpresents the "benefits" that peopic want out of 

adopting a new idea or practice. It is a search for 
what people wont out of using jojobo oil, get out 

A1 ('1tI"I/l),lt'1(1i/ dulioll of recycling gloss bottles, or feel good about('(/lt'(' ]li 

t''olncd. Idl.i, ihua 11,o; fi/u fiel bee , whon they march in ademonstiation. 

('('ilinll (11)0111 '0/l )lll,l /c'/u'ii'nd PRICE: This second "P" in marketing focuses attention 

on "barriers." In commercial marketing, price is 
often the dollar cost. In social marketing, people 

1:11% education is it 	 in terms of time, discomfort, embar­I~nirtmnt;ntl have to "pay" 

rassment, pride, or status. Tl.ty may have to give 

bro;id Iield %%Ilhoccti\c ganiLit top familiar customs for new ones. The morketer'sj(I that rtn tIh 

Iroi hitildine, a\arcnllcss. kno\,,lLlt,-, alld job isto understand the real barriers that people 
see to the new idea or practice, and then to 

reduce those barriers as much as possible to make 

parliCipationl. Still. atllllw all ofI this divetsitv. iteasier for peoplc to change behavior. 

it*,, lair It s;tV that ()ic ol thl tlilat alims of PLACE: In commercial marketing, the concept 
, of place is straightforward. It is the distributionCll\'Il'tlllllclltl;ll co.+LI a;IlH 1%Ito p'loillt 	 I esystem that the managers'use to get the product 

IrespoleiNC ell\ l bClivul)o. This is 	 to the people. The focus is on timely and easyeilIlllllll J 

an alnibitlins trtsk. bil it ik cert;Iill\"a sian-	 access to the product. In social marketing, 

"place" is a more complex concept. Place is the 
dd ht 

external services or support thot people need to 

CeII\ illtll,;IJ e'LlLeatitl. adopt a new behavior. In public health, for 

()Ie 11iil11 \\\cVc been Ilarni11. example, social marketers work on the hospital 

and clinic services, improving the way patients 
,is thatia a field. ;chicviil- behavior chnlle;lll 	 are treated when they come to a health facility. 

ircquires loll-Iadillltll Ilducat iouin strate- PROMOTION: Promotion is basically communication 

gi.c, R"e;Ich N\ Ilslthesield itw ell\iloll-	 - the combinatior o, messages (what you say 
and how you say it) plu channels ('he means 

you use to deliver the message). Channels are 

Iinoi , U ircsiti\. I artmld II iiinerl, .d and divided into four broad categories' community, 

"lidi k.ksut t., Lhat Ie' hai ra' ,.a.nge interpersonal, print, and moss media. 

-William A. Smith 

()I 



does not follow atlinear path. in which kniowledge leads to alttitule change, and atlitode change to 

hChavior chalnge. 

Volk and I Itinger Ord suggest a more complex model of cnvironmcntilv rtesponsible 

bchlavior. ThCir modelO'C stut'csts h1.1t Ihcre alC thrce mlin categorics t1l actors thal contriblute to 

ll,,,,itllt chalc. 11irt. there a." llctot\ hit\ lI 1(tdo vilhlsicIIoiI\,N ledge tid ailtildes. TheIsc are 

called cntr\I,\l v ahij;dc,,. lhcn ,hcrc arc o\%ntship \airihIl-s. which ar tosc lactors that makC 

cl\iVroiinctaIlll ,,112". \CIIVpcrm,.. Finally. \%c have cti\ipo\\alcill vatriahbc,. These arc the factors 
that cive p lC senetheI talI can m:akC chanc,s tid help to rcsolve elnvirlnnlilletall i.slcs. 

l iti'ti';tla t i­palplahes to ll 

rontl nital cdti ilelol. ;nd to cdntltilil ill Ce11­
.ial. hitl i) lt,, oin imparting knol\\.cdg.
 

l:.l~c'riclic- in e.tlcalill I't bchiom r I'\]lIIWI\\IINIl. 'l),( \ION,
 

chanuc ..- nd tih \%oik il icc;i :hcrs stich its
 
Luitiunw'iiimil ('(/lltll ( hlc:%. I1't Id R.

IIn ktt thatq. erInd ahd r1 /i I.. I"<dlA. "ch 

to loctis I11llore h o than1 I h;ll. 	 p l I/ ll . foUl-flollith'%toa l\ \\helI edli a- ir ie ' iJUAIil/11111 

litii;il ctlo lll s that arc not knowledec-	 'Icllittl.al'ftnll.Clltc 	 (hIitg. Ie ill I/l' ('1lilll'#enfll 

on i If'I' (/lfifllaU/ . will:IaC(II'#l'i/wiS;ttI C eClt'lte viIir t n e ca 

is 111 cl i\c in proniwliltig ellivirolllnliftly 1) 	 teach environmentally significant ecological 
concepts and the environmental interrelation­

rI't-,tiiilhcbe2haior,. ships that exist within and between these 

con'epts; 

2) provide carefully designed and in-depth oppor­

)raiwing Lolnparisons 	 tunities for learners to achieve some level of 

environmental sensitivity that will promote a 

desire to behave in appropriate ways; 
I I lieuic p-oli)(117,M111: tue l ' bel)Cl'iveli 3) 	 provide a curriculum that will result in ons C:11 


I/tch/ic'lI. fsf ia r/'lig (111(1 in-depth knowledge of issues;
('1l/i-


/ll/lliillt'(/!(l lf[oll. 4) provide a curriculum that will teach learners 

the skills of issue analysis and investigation 
One point of comparison is teii as well as provide the time needed for the 

.cp. tSocial otlci application of these skills;markcin f'tNcs oil pre-

eiNcl\ de.flid bchi\ ilors in a1 larelt *tutdicne. 5) 	 provide a curriculum that will teach learners 
the citizenship skills needed for issue remedia­
lion as well as the time needed for the opplica­

those beltavioit . It \\oi on incrcasing benefits,(k, tion of these skills; and 

rIutcinig barriirs,. proiiting etitr' sCrvicc, Or 6) provide an instructional setting that increases 
hlearners' expectancy of reinforcement for acting 

etititttr ill l + al'k'I pt-rtts'ivelV in responsible ways, i.e., attempt to develop 

\vilh an ltiiC:l1(11 olly on teilt itig ntlcpls. an internal focus of control in learners." 

In this se.iSC, social nmarkcting is nitre ol ;i pi- From Harold R Hungedord and Trud, I Volk Chong.., 9 Leorn. 

g2raln nualiagetnetl Ictiniqu~e I a Behoof Through Emwonnientol Eduvoion - In the Journolthai 	 er 
of Enn;ron, .Elol Edction. vol 21. ,o 3 (Spfiug 1990). 8.21 

~ dca ~cotisti~ ~ oi e-iIiiumcrpbli~ ~~~- C7) 



What has imprcssed 

111C os ao tlle IVironmentalI edti-

cat ion is the wa, it addr.-,ses thN 

lun hdalm to e.llilltntltal nee.'cd the 

we'think about~tt the wotrldI and our~ 

'Ilatioll Ito it. I I it n10t otljIe'\c 


. U iI\IINI' 

* IKI:TIN(; 

I-,I'v_
.i..... 
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Since the 1960s, coastal Quebec-Labrador has seen a sharp 
dcop in nesting seabird numbers. Bird hunting is a traditional 

dcvelo[pN brold CotlICCN fdantlelnlllCl-activity in the region; but the 1960s and the 1970s brought 

ttl to Ihk itr'c'hane, btl conept 

that ar allpplicableh t)i lianspeci liC 

bchalvto. 


\1 Itast II Its ideal 

Nt,L 1I;n .Itditc,1 t t.L 'iIt ( Ilit I 


eni1plasi/ s thinkingj~ skills thait i 
 ilon 

vidtd ;ai1d cn11n111LI lilt tneat apply 

to arl a' stoltlioll l'tbrat the1hl 

ItlIlls..l\es Social illi;ik.'i111anld 

et1iitilL'It1il edetlicllon arc liked 
bv Ic.niillll iriccltIon that infor-


mliltiotl alone INn 1:11liltgh to 

ehIminI belaior. But soci;al iarket-
" 
Jlhl .)rall
lilt!L'IlilphaL ,i/c s, 'ciliL 'i(


i ekey 

-chantil. requlll.v, ;IsBill just 1t1 

jotidC, illil ligikhv lctis Mid 

quite narrow ImIner. 

Wh r tellClviron-

I1e1t~till IIucator III 1 N V 111;11 

en1viro1i1ni tal edcttlllon Irtes to 

prolioe a1broad soc1.;Ia anLd ellijial 

cOnst|ructli.tt ~ti functI(l'ionlii II111 

situations. Il Nocial nIarkecter 

would take tdillereil applIoael. 

The socialilarketelr ,Nould pr,,b~tl 

Say. '"'Iatbroad approach1is l 1n. 

bt! \w.ant1 people to recycle. not1 
li away. and 11C 

Iot loi . linc. M v'work ainslt thai 

bottom line." 

changes-- including electricity, increased leisure time, and 
declining fishing and seal industries-.-thol dramatically increased 

hunting and poaching. 

When Kathy Blanchard of the Quebec-Lobrodor Foundation 

joined the marine bird conservation protect over 12 years ago, 
she believed that the project must be deeply rooted in community 

norms and practices. Face-to-face surveys and extended interoc­

with local people helped her to understand that the problem 
went beyond a decline in bird populations, and encompassed 

traditional ways of life that were threatened. 

Blanchard's surveys indicated that the local population of
 
5,000 killed about 98,000 -ecb;rds nnd sen ducks each year.
 
Nearly everyone believed tli.aseobirds were on acceptable food
 

source, and most favored an open season on murres. Most peo­
pte did not know that murres are protected, and cannot be hunt­

ed at any time. 
Blanchard used that information to develop an education 

program focused on children between the ages of 8 and 14. Four­
day field trips to a local bird sanctuary on St. Mary's Island are
 

elements of the program.
 

"We don't preach to children on St. Mary's," Blanchard says. 

" merely teach them the biology of the birds and giv? them'We 
hands-on experiences that develop their nntural curiosity and 

love for birds." The program also has an in-school comoonent. 

The success of the approach can be seen not only in the 

enthusiasm and knowledge of the children, but also in the 
teenage volunteers who participate, and in the development of 

local adult leadership and activities. The Quebec-Labrador Foun­

dation has worked with a committee of parents that formed a 
wildlife society on the coast, incorporated, and established a. 
heritage museum. The wildlife socie:y will eventually take over 

ownership of anumber of government-owned buildings on St. 

Mary's Island that the Foundation now manages. 

Blonchord sees "a strong leadership" now, and says that the 
spirit is spreading. As more local people are trained, the conser­

vation effort will require little outside support. 

Based on. and quotutios takeii ftoni. Daptine B Wite 'People Save Puflins. 
A culfure.specifrCcon$ier foion *In CoiiniuiniCftiri Educa:project Coincerni 
ing for Our Glohol Future (Profiles of nornm,,es fo the 1990 Alvin C Eutjchl 

Awurd forExceller.ct , Puhc duco,;o, rid Conin-ui,coti, to Increase 

Developmental Awareness) At adeniy far Educatonial Development. 1991 

(I) 

http:Exceller.ct
http:cOnst|ructli.tt


Well, I have to he a little carefil here because 1don't want to mislead you about social 

marketing. So'al markcters tackle very,broad i.;suCs-issues like democracy. fidelitV. and child 

wellare. as well as specific bhaviors like "vote on !"riday"..."Ise a coldom 1o j)Otect against 

AI)S"...or V11 1our isn't limited to narrowchild ilrmumni/ed Iw age onc." Social markctin, 

behavitors--butl I do b.liecC IIht it olicts Ihe Clnvilonnlenltal Ce)Illlllltlllm.v. at this patieulai m11ome1cIt 

ill Ime1C. the chance to bridgte g ap betwell a broad Concept and spcclic behavi.: It scems to 

Inc that \ ioninclltalists havc been sorcn( of the best concept social markctrs [xe sccll. In the 

arca ot tlJlluC ltodCrn media.i and powxcriul Iicssagcs to shape social norms and ptlicy. for examiple. 
ClI\ iroentallists ha" bnCCl somie ol the maste, S. ,\ld in the areCa of"elIVIronniCtllal curicula 

dci.,nCd to create a Iie\\ C Ion of en ilrnientallvll-cotsCotu!. youth. aaigin 'ou IhavC bee'l theella ll\ 

piomccrs. I do bcliCc there Ilay bC oppolrtullitics now io target particularly Cr'itical bchaviors. and 

usc stwcal mat kcthg tto help p)ople \(l)ntatrih ado)pt Mnd susaiJn those CnvirtonnCntall Sound 

nx pra1cIices. Thelrltproblem is Ilht inl orer to do this ethicaly. the IIIIIst e as:;urcd that they pr-o 

mlorc I'aiors thatr alc scicllt~lhnIallx' soulnd. This presents a Constant dilem ma ill a1Complex field 

ot ra l) l\emcr.,1 u, Ile\\ kno\ lcdce. 

.nLd clx ironmental CdLIcators oficn fecl tIe paradoxes preselted 1xwtheir dual role of 

ell\ 1rkill eCnlaNt ald educaLtor. As Cnvironmelntal,is, it. Illthey e inclined to advocate a particular 

1i)(11t 0\ i0%. As CducaLtu,,Irhey realize t1e importance of providing learrers witi the abilitv to 

IllltelC and act upon their, oxll pCrspccivC. 

Possibilities for a Complementary Relationship 

/ . / i .doIvm Vh'' I, l, f n/)a com/lemem, v re/aiUI.nhi/)bc'i'een theficdsi 
(if CvltiH)/l/)lC111 (h(I(f0ictiolaldmSCl i arAc'1mgi? 

I he iontcxl hi eIronllllen11tll cducl.tion varies widely. Some takes place in fornal 

classr oll sc tills. some11C ill llllormal proglas. Environmental edtlcation progralls arc aimed 

at nranv (ilterelit;1agc groups. Solle elforts I +tis oil specific isstcs. and some take i more gcla ll 

;apprtoaCh. !n all Of these varicd cotMCxts. I think ihat there arc situations in which Cnvironlmental 

rbhlcnis a pre siing, that rapid hcheivioral c lakes precCdeCnce Cer t ile broader goalstan,.c 

(f1cn\ironlmental cdtcatioll. Partictilarh' ill theSc eass . syStematic technIiquek.s associated with social 
Il;tikctiing may \ork hand inl hllld with COntCntl and methlologics typically associatcd \with 

Cn llrollnltal C t ion . 

Nt-otoo0112 . 1I ld ,bout Brazilian projcot a;mcd il saving an endangerd 

tinn kc\--Ihcl holdcn lito lalllarili. P'rojcCt nlianicrS used a social marketing approach to help iheti 

achlc~c their cnvironmnltal aims. They enployed marketing strategics to Iargc priority pr'fletiis 

and popui lations. to choosc appropriate initlveitions, and to evaluate and revise their approaches. 
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Project managers worked with bioiogists to identify.the major threats to tie tamarin 

population. Huntin g and capturing these monkeys for the pet trade was a prohlcm. but it pa led 

in comparison to the cflccts ol habilat destruction. Ilaving identilicd the kcy pi ohlcms.managers
Could p!an lheir approach. Prilmarily. tihey dccided, tle) would fiocIs oi proccfing enough forcst to 

sustain itgneticallv vialle popuilation of the tanarin. captltirc of lamari ns for pets 

was their second hlCjecivC. 

0C t hig t IIfind mitrigu i 

concCt of C\echan2e. 13luildii on a strati___ 

that lade the golden lion tlalrin so;nething 

of a local sviol d 1Iorcsl consL'rvat ion. and 

that ised the leInuriln to increase iliIcss 

about tiheccJsvtnll alld how,1\ildlile and habi-

talt are related, proje'ctI manial4crs virked w~ith 

private Imldo I, to cnact;I all cxch.age.T.Pri-

\ lte Ia l(l\le I's \ clc olcrcd ttie opportunity 

to rclgisIcr thc forcs oi their lalld as pcrila.-

ncnt1 priv.tte rc,crvcs. II exchlln c. if thcrc 

t this project is how it clcarlyin 

S'I:-NT A("I)N ON EN\I ()NtI:N-

T.I lsstl'.:S - A ( \I.: Sr. I)N 

Two eighth grade students in down-state Illinois 
decide to see if bottle bills (legislation supporting a 
deposit on beverage containers) really are workable 

solutions to roadside littering and to the use of a 

limited resource. 
They wrote to officials in each of the states that 

have such legislation and collected information on 

its effectiveness, its administrative costs, and on the 
\%rcI1o \\ild lanarin til et ldill, perceived positive and negative effects of the legis-IaMIdo\ , 's 

becalli. clilb)lc to receive caplivc-born 

ta larins lindcr the project s re i l.rodJctiot n 

j 

defore,,tation activil for a pair of nlonkc)s. It 

was allso anl xchiane (if' destructive activit for 

thle protection of a broader Cov,;c.m, that 

project helped the Iarniers to undiurstand. 

The \vav that.[ I tid2rstancil it, yol 

could iap )0,1this pallt of lieC(; eLCII Lion 
,
"niarin ii e in a elia rt Ihat illustrates ihe 

ha)riter, and belie fit, for tile i II'ret ;auldiCnCC 0f 

pliv; lt \C1 these e 11ot CIctlylandolnCS. ifh 

thle benefits and harriers the Project managers 

wcre workii_ wilh. the char; still illustrates tile 

hisic ideas of bencfits, iaricrs, and cxchani,'. 

which ae fundametnal to scial narketintg, 

I stL is s tlhoughl he ideas aid 

tLchii(lis aisso iated w%tith so i:il marketing can 

also ibe influnltial in less ohvious ways. I'm 

lotion. 

Convinced of the economic and environmental 

benefits of such legislation, they decided'that Illinois 
could benefi,t from c oottle bill, and that bottle bill 
legislation currently in committeeshould be surport­

ed. Garnering the support of their colleagues, and 

then of citizens in three other area communities, 
these two students developed a "Bottle Bill Coalition" 
lhs
to lobby lawmakers. One middle school class in the 

coalition wrote letters to elected officials. A second 
coalition class invited local representatives to a meet­
ing to dis:uss their concerns. Still a tiird class in 

another community visited elected officials in the 

state capitol and lobbied for support of the bill.The two students who had spear-headed the' 
coalition convinced their friends to collect aluminum 

cans, cleon them, crush them, and package them in 

one-pound bundles to mail to all the committee 
members. Each aluminum bundle was accompanied 
by a petition supporting the proposed legislation. 

Although Illinois still does rot have a bottle bill, 
that legislative session witnessed the passage of a 
bill which banned the removable tab..considered 

harmful to humans and animals.
 

Informlior forIt, coae %tudyobro'ed ftom Dr Trud Volk,
 

Southern Iltino, University
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thinking. il p;IrlicLil;r. of ;I J)rotlc oc lm dor I"ilndlitto l ..\l.1It."C lunt flo thCt tw ())uc'bct.ii;x 

11N irtoiuriltl. Thr, itrilc 111rd 11u 's..crN 1l1mn proj t l rC-'po dc'd to ' lilniitl:- drop IIi t1"ftLlifllici oIf 

\C'-I il' i i(In l ini 1.1i. (I)LIl'cIc i'.'itt)i iC:.lili ofC(' .i tdl.LIxrc.'I" 

]Iui, i, a h i.'1 liI ili,: fc.cr t.lc'.:,.-ri:. rcin '. t-dic.IIull i':o*1,m 'a'' "r ct! Ici 

I, ,iI .:1 I ll dc llcn: ol k. INC 1 lIla%c u"t lick i!1',~. I a : ' 0 hti .Illi v.'i; , )[ ,c 1 l 'lol . L:' I' IIy Ill 

' ,"1,,..ll:I:( "1i! ,'1 ccliIlt rci si 1 nok ,.)l ciltlI.i :'crCd , ic, 1111N l)r ,'I.had !:ic tl 

ii, 'Itlc so .:.tl cidu thI " plojc',l A\.' .IIIIIc.l .!t ci iipi lg. .1 ",)C'iiit ma, 11cc -lic . ll.al 
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AN01kiiiilcbtiili illtU1.1 ltIcalt. N~:iiitiTARGET AUDIECE - PRIVATE LANDOWNERS
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Prve e.ndO-:te- , re otlom a: wsfh thc
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zli11vic tool%. it judg~c %% I" i ,onnicn1i~ll. IHccdLI'c otir kill,%Icdgic (it vn% inhat c tl 'ounul. iitl 
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Slaylbe what I am about to say is a repe ition of soit thing ytu said earlier. But 

it seems to me that, even when there is ValtLiC in achicvin g a chan ge of behavior quickly, the long­

term elnvilronelntal cducation strategics can provide reinforcemerit for those chaniges. and 

contribute to 8 trasllfol1ilation1 lbasic efs olorms over time.ornlii 

Thcre are many of these lon"gcr-term approaclics in use. But one that particularlv 

inltricus c ii\olcs pCplcni ii cstioatiig and "aiingissucs that are importaut to them, which 

sems it change pCelplls llindalicnital approach to clivilro tll prolem. The process of invCsti­

gating the plohIems makes iemi sCeli less illl'tcriolls. less out-o-f-cach. Issncs. we lean,.call be 

idci1,iliCd. anahzldetnd. lICrSto0d. and acted on. 

The clcarc, upales ol this approach that I can tlhink of arc school-hasCd issues 

illvestigaltil approaches that help students learn how to anal/c and act on Crtironlcntll issues. 

It's Coiiioii it)hear storic, oI stldents whose classroom illcstiatllns into Cu1% lrnllrniental issues 

lead tlieni to aclit \io .Cven in bi,,,i settings. With theithiJi thcr schiool' , and conimnitties. and 

CXplriecelC t on an ie iltheir belts. I think that these students willtiiidcrStAndiig and acitiii under 

tak,';IIlndamlllyC111dkx different approach t envirtmtitacntl iroblcms the\' ColCuItnteiii the lutir. 

I think that this ,amekind of eiii nelriiieil calahe seen amnong, adults who. fr example. begin to 

tackle emvirominiital prohlciis thc care about. 

Concluding Comments 

i be to take a 

c'Y)l/)+li.\INU/I .('Y1I Ial to add an" 

j'+ ciI f.t'lf clc crack at summarizing .1mIe oft/ic imnporlatl areas of 

Cl'irilJ)Cnel /IIw'lit on and social 11iarkclinig'? Or 

It look, like bothIIori and I havC jottCd do\ni sniiC nutes which could be edited into a 

clrt Ithat Illll Suniarize the simiilarities and diffeTlC Ccs hetel the two fields better than a 

\ ei ha I rehash \\OUld do. 

Ru 'YeCiCptlhahlv ri,lht. lill. hut I think ,\%ccan both agree that effective use of media 

altl theI pid[jCa;lI I of audience rCsca'hi tchiniucISare twvo stretitills of' social Iarketing. liiron­

ient;l CdliCaliton. oti tle other hiatd. has sho\n IIparticular streigth inIradcr educatioll for prob­

1cii solvdii and ctmviroiinial awarcss. 

wgglIn all ideal orld. social iiiatkecrs \OthI team up With Ctiroit ntal Ctihecato(rs to 

ICuS I',olllCes antd c t'Cie tcclilti.lc,,otil cha gigii behaviot r to so,,c acute ll\'iolllllclllitlprob­

liinis. .\t the ,;ic timie. this teai apprtoach wvould rely on loii c-tcill straeglccs and techniques Ito 

hllp Itostci a broadcr stocictal rCcogllioil and acceptanmice of appropariatc environtic t i I chavior. 

No, lhtl'siaat)l-c-two puich we can both agree with. 
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SONII. I()IT 1.r"(')I S()(I.I, MNlARKI.IN(, .CAoImi.oso BI:I.-i:.ilIr\v.. 

SOCIAL MAR\IK)E'II: ENVIlRtNE('AL\'l'lAT)OT..\I. 

Goal The adoption of asocial idea, ser',ce Developing ip the citizenry the capacity 
or practice (i.e. behavior change for, and the commitment to engage in, 

inquiry, problem-solving, decision­

making, and action that will assure 

environmental quality. 

"Target odiciice" is a key concept. - Taken as a whole, environmemial/1l(ldiencC' 
Efforts are lirected at speciic groups of education aims to generate envi­

poople w shnre common valoes, ronmentally responsible attitudes 
comma.. .ccess points, or common and behavior across significant 

ohltacle: in regard to the specific idea portions of the population. 
or pr. :tice being promoted. lAudience targeting takes many 

forms across the spectrum of 

environmental education efforts. 
One common approach isto 

target -.pecifii. age groups in par­
tieular educational settings (e.g. 

children in classroom or non­
formal educational settings, or 

adults in non-formal settings). 
Particular programs might also, 

for example, target audiences in a 
given geographic area. 

WJ'hat Changes Behavior? - Information isnot sufficient. 

Individual perception of benefits, 

bo~rier', and support for 
behavior change. ' 

- Information is not sufficient. 

Behavior change depends on 

many factors, including: 
Environmentalsensitivity; 

The concept of exchange is impor-
ftint--poople do new things or

tbnt-pepledonw ting orPersonaol 
give up old activities in exchange 
for benefits they hope to receive, 

In-depth knowledge about issues; 

investment in issues arid 
Peron menti 
the environment 

Knowledge of and skills in using 

environmental action strategies; 

and 

Expectation of efficacy. 

http:MNlARKI.IN


Time lErante - Short-term, in the sense that Longer-term, because of its 
social marketing can focus emphasis on attitudes, skills, and 
on relatively immediate a broad social and ethical frame­
behavior change. work in whic.h broad changes in 

behavior happen. 

Sirongest W'Ihen Applied - Atute issues that demand a . A brood range of.environmental 

lo lmahich Kinds" more-or-less immediate behov-ioral response. 
issues, including those that are 
not acute or not yet directly or 

- Critical issues that demand soci- locally perceived. 

ety-wide responsc at some level. .- Critical issues that demand soci­
(Social marketiig campaigns such ety-wide response. (Curricula on 
as those to proniote'recycling, solid waste management and 

condom use, or to reduce smok- endangered species, or informa­
ing illustrate thc appropriateness tional programs about household 

of social marketing strategies.) hazardous waste illustrate the 

appropriateness of enviroramental 

education strategies.) 

Use of Media - Often moss media-radio and - He-ivy reliance on print media 
television. State-of-the-art design and written curriculum supple­
and delivery, sophisticated aopli- ments. Less willingness or ability 
cation of marketing and odverti- to incorporate high-tech mass 
ing tools, media tools and innovative adver­

tising techniques. 



and t/he 

ACADEMIY FOR EDUCA-rio..%t. DEVELOrN:IENT 

* 011undld tit 1961. thec Acaticin [ducatIional Dcvciopmcnl (Al ) i Vn andt-c ndc ill 

* inonp~rofit orgat/atonl dedlicated to Pi 0f110IiIli. uni (,Cl'\opnienclt th1rough eca.-
I ~ tloll. c011nilicatloll. IndI allrii il i' lct.Al ck t ~~ informat lonll 

IIncrc.ai*e dccc'. to Ieairnin.. Ir.-n,.fcr ,kil and . .iit \IIIorI 1111tlLItin.1and~iIi~~ 

i dcclt)~lncnt Unrder ContrIact%and gi .iil %% :t .-nd~c o.rILplotgrarn\1 go%*crimncni 
Q. ritcrilionail agcncs. cc allai~)u ii1lt Lultioil. ttLuld;atlol\. Ind wi ora(1.110nS. AH\YI) 

iic.lItkiu'alers 1%la D'hn'.o.I.C.,%[III offices, InI Nc%%'o4 ~adi III oic 11,11n 25 C(tlutcs 

.110til111Che %or Id. 

*'\F 1 de~tcs much of it., %%tnk to pIlaninull'l 1 aIIpcI)ntu I) jpuog.:unis to licip devecl­

opung counli rues funld new%Ind effectile d, to ~C\iLid~ thcit 1111111ich IC.) Ices. It ha1"a-ct i%CI\ %(tjllt 

(lie omerall imflj)o~cn)cm of hu.ia resource de'C\l)Ioplc:it i IoII oi mAnd llt)ullto n)Icluuigs 

Nlore spccificaIIy, AFl) projcts ha.1e fo,:ce onI 1. itu [I\ piucllcill"s III td~il.Inc .ipplic.taoul i11 

t.uaIsfci' tf Icch~toocy cuirriculumi dc~clopmicu.iinuueult'aInd ariuit.toi 

A\ hr oad hackijoundiit11,d rlilmge otfi e Nioi"at!h1.1%c culahiNCh .\IA) Io plIa\ an 

aIi'%c rt)Ie in (cIec I,-fin. IunplII)Cntinu11. manging~l~. a.ud '.Iutul woIlC\ dc'cop~iinil pr(iccls. 

bo0th admiinistailv and po~aiaua~.A wh~a~~u.i a riesoa tatittc 

taclds as% ueultur.. 

rtonnic);.il ctouL'.r\ anon. commnijcalton%, tclinoltie UI.unlsieu hlthll. populian. trl.ing.i(nu­

asta 'ml. and co.ticat ionl. 

InI aditiotn. AI.I) nintains.11 rcklionsluip-s \%iii man\ 1)rotcsIoisd ti a \.iu uct\ (t di"ca­

p)1 c5 anid special ii arca'. 11w ouit inc he ntidinrg ()I espcicniccd. Iull-tInic stall 

211H) persons%\%ho have c~pericriec InI such Io. 1n,11m.1aI c\(ourcc%un1l~.niLc:ncuIt. Cn% I­

indt c\pcrt ctiuisul­
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tants enables'Ar-D to respond to a wide range oflequests for services. AEl) has an established rep­

utation for recruiting strong personnel in many technical fields and retaining them throughou! the 

contract period. AIFI) has wcll-Cstablilcd s\,stCms for carelul recruitment, orientation, and evalua­

ion of its short-term and loni,-tcrn icchnical assistance. 

AEi)'s Response to Improving Environmental Quality: Environment, etc. 

From its inception, A.!1) has worked to change existing behaviors and incrcasc avareness of 

diverse groups and individuals' through improved information. educa t ion. aiid cornlniinicalt ion. 

No\, it is taking ncw look at environmental protection and conservation o1 inatailiaresources 

through I'nviroiment, etc.. which consolidates AlIlD's primary strengths iii education, training and 

communinication into a sinigle unit. Environment, etc. holds as a basic premise that learning is life­

long and that its central purposc is hclhavioral change. These beliefs conmiit AE) to a wide stage 

of environmental action. 

As educators. Cornmunicators, and trainc rs. tlie stall of l:nvironment. etc. is comnmitted 

to the tansier of practical information and skills for the betterment of this and future gencrations. 

o t)Iis end. E:nvironmnt, etc. provides technical assistance and a range of cnvironmentaI coillilltl­

iication, education, and training programs that link science to liurnai needs.. 

i\iougLi nan\ii enivi ronil threats such as air and water pollut ion, tie greenhouse 

effect, and loss of biological diversitv aic oftcn regarded as global or regional in scale, tihey are tvpi­

calv tle cullination of repeated ;aCts hy n\ivriad groups aniid millions of individuals. Conisequc ntI, 

cforts designCd to combat or right these macro-scalc wrongs-c fforts ranging frol policy reform 

to financial incentives. economic restructuring to ii frast ructu ral devel oprlcni t-- fail when they are 

not linked with coh1ercui,C0 1. svsiiV ic. aild cult urallyv.apropriatc initiatives that are tareccd to the 

realities of spccific groups or natural iesourcre useris. 

Iiidustr,liatllial govCrniciints. and intcrnational coopcrativc bodies iiust rethink 

how tlil actions and policies affect thlie enIIvirol liclt. At tile saueiinCe, Jndiidivi uaIls and focal 

groups can, to a great extuil. take cortrol of their lives and the environments iii which they live. 

Increased awarencss and the adoptiou of new practices--whetlicr imiproved sanitation,better waste 

maiiagciC.iint, or agriculturally benign farmnling tcchnologics--cai lead to a safer. riiore stable, and 

healthicr environilnt for Iamily and coinmunitv alike. In turn, such awareniess anid actions can 

result in increased and more rcIiable income, especially for those individuals iost dependent on 

the land for survival. 

Thins. I:nviroiic nt, etc. assists diverse groups anid individuals to improve tlie quality of 

their lives and imnicdiate wivironncnits. This is made possiblc b) empvloying Colli itui iicitio n, social 

marketing. aiid environmental Cd ucitiou strategies to address and ovcrcomc various individual and 

group behaviors that adversely aflect environmental luality aid huian haltIl. 

I'Sn 1111 1c lh . 



Keys to Success 

I:ivirioiilcnit etc.'s approach to changing existing practict:.s that ;re harm lul to the envirorlfnit or 

cInihCIthy to hun .arilife has IMr main characteristics. It isbehavioral, applied, interictive, and tailored. 

Behavioral means clicni-centercd. A bchavit.ral approach focuses o lwhat we wailt 

individualIs to dio di lifCrCellhlvhlicll theV hecoieC aWa*, ol an c nviroin.en tal mcssac or have 

received a.ppropriale training in a new%practice (such aisa soil conscr-Ing technique or ilie\\ w;ste 

di.SpoSal teCilo1lgy?). TheIIapoach helps locus ;oriinuiiication. education, and training conllpo­

nelnts and cxc rcise., on the participants and their uturic practices. It directs onur kno\lcdge-transfcr 

cf'llrts and attitudinal dvchopmcit ,kills on critically important behaviors. And h\ doing so, 

cunl cs that tratinig is practicall and relevant. 

Applied(cI means practical. Broad clviollill Iconcepts and policies IluIst be tra nslat­rlotlne 
Cc into cdih'clallengcs, that can be urderstood ard laced 1w iidividialis. Applied lessons can onh,1 

hc dcvClopcdlroll a thorough undrerstanding oflthe natural resource user's wotrld. 

Int'racli'e lllcal, irollenicrit. We know people rcniciicr 1)percent of what they 

icar. 20 icrecnt ofwhai [hey sc. what the\-do. We ,sknt that fcedlback-timec­and 71 percent ofl a 

l.concrete. aid accurate inolillatioln oil ]lu'tll.lll.'-is the single mot pmcl-,*l tool in learning. 

"ailor'edmcans designed I'Mr the irid ividuial Or gro11p. A tailrwd approach builds upon 

the nceds. coristralift. iesoires. anrid abilities ol a given Coriimuilit. It also adjusts flic methods and 

stvlcs of techollohgy traislCr to its part icipaiits. 

\Vhici these itollnconcCpts are woven together into a systematic strategy, positive eriyi­

ronlircnlal changscs can be ahic'cvd. 

AEI) and the Environment 

As \v,approach the ycar 2tt00ho. attcntion will be increasinigly given to -nivironciirital education, skills 

training, and pulic awavrcncss. FInviroriicital activities arc being carried out by donor organiza­

tions, national goveirnicts, and NCi()s across all sectors- including basic and higher cducatiol. 

licalth. popuhation. and agriculture. A!LI) will collaboiate with these organiiations to find appropri­

ate was to improwe cniviroiicntal quality and lnisue lhe sustainable sc of naltllal resources. 

.\II)'s aet in-on riCtcd approach to dcvcloprucrnt hcgi.ls by asscssing local nccds and 

bringing to.) bear indigcntis 1 w)c\.Igvhedc ciples 1and atlitudes. it ilicigrc ip fni various 

disciplpincs to compIemncit local know-hiotw. Fiurthernmorc. many programs and proects inCorporatc 

a strong emphasis on lonrinative aid anthropological rcscarch. Ichiavioral analysis, and other tcel­

niquclthat shed light oln how pcoplc learn and wvhiy'tie adopt iew Pracliccs. 

AI-I) clcarh'rcc ngnii.es that it isdifficult to chia nige the knowledge, attitudes, and prac­

tices of large nunihbcrs ol pcoplc. Participatory cdtcational methods. such as trainirng of traincrs. 

dcnionslrations. Icarning-Iy-doing, and cornriiity-bascd extension work, build and inl1cgrft' tcli 
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awarencss. skills. anlld comprehension of heneliciarics mor. e'lTcclicly. This heightened capacity 
Uflong hencrcs,lthrms the cNical lss On" which the niit tJivat(ll lad knt x-hx-ho r long-term 

Comiltmnlt illIiertw. 

IFi lM-Ilascd ploij :cN Cx\CuCdI .,iA l) Ix)icdll inIclILde Ia,,clillet:rC exs. dia lss ild 

three levels of m ilioniii.: (piot uct or activity Icstillw. pro 1-rai im nitoring. alid stlllllliati\C exala­

lion). lim liness is an ilml i lill fIctor ill . 'hIicichr. ,\iI ) [r),(ect elmplov rapida liimlilorini 

irconnalai,,lct leeliq" ,sucha ocu ilcvic.\\. elnt views.asi s opm key Ctrresponl ilit and iliter­

ceph iJlclr\ix\s to learn quic.kl t ahlldiCsCe, knlio and need. like and dislike. anld how they 

responid 10. or chitose to ignore. cellaili ilir\elitolls. 

Building on Three Decades of'Experience 

A F )'s CetisidCrahlC i'scin a gc1 tfia n-' clhnic ledisciplilns, buill through 3 1 years of workini 

With xaliOSl, 'ou l,and ilidix idlals. prm ils a litIl foundationl flor addressing a wide array of press­

ingil 1lllllelltal issue,s Coll11 Ill both developed and developing.coultries. Sonme relevant 

expcriclicc i,dcciibcd helow. 

Ie11Cofessioall 5talfIoif Illllil. ele. ha\ ackgrounds ili advertising. Ctnsumer research. 

iarkin,'t com)lmiunitIlicahtion plannin. iltulral resoure lmnlliagelimelt. fIorestry. girictiltur and otlheriii. 

technical areas. loetlicr. the\ \ork to idenll\ alnd tailor )rogralis to auldienc needs. Social iar­

ki.etin bi in cliillllitliv lesearlh. mas, tira.llJi/atitli ilto aet, e(luleattjli. and programli1 

sili le coherent lit ilole ill(illillt;ll flalllllill.. hell asses, .llittl(l ,towardsrk hl clin It Cali 

elivitlCllt.' llallp)rt0lCi. llidCuitl ccL,C C alilinels Of collllilicatiolt1 deesion liakers. 

create ap peals that,1 Ili. audiences to action. anld orualize larC-scalc pl lramlis that iite1rat 

and delier mc, ,tailore t the needs oh,l tpuladi,. It Cail .,lpplv i)\xernll tools toh 1prio0rit) 

infhulence Cmxiinnlal behCla\ior---w,,hCher the bchaior 1fii indi\ idual farniercseeking lorc 

cn\iriiniicnital;l,, sould practices or thai ol all indu,,lstrialist dciding to sippotll0 oppos c iie\' 
-environeniital polic . 

lixnvimelit.ctic.stall cmi plecd secial smial llarketini activities for dilcrent 

client,, in 1992.Selected c\anplcs include: 

~- Spoiisoriige a threeC-hour. paniel discussioni oii social iiiarkcinlu.at the World Coliere'ss for 
Education & Communicalion (nIt iirt-iiiciil &-I)c\Clp)ncl (FC (")--I)) held in 

"iirnto. Canada. A1) %xasa1,iaiiancial aid In-kind Suppolcr of the Colless. 

SlrcseintiiIa tmx-da\ social mlirketing trainiln mtdulc for It) env'iroiieiital .duCLlatol's 

froint 14 cotiiiries at the Siiiithisoiijaiis' tiinig Comliplex inl Fronit Royal. Vireiiiia, aiid 

Al) hCadqu trsC, in Washington. I).(. 
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- Preparing a report on social markcting and cnvironmicnl idC tiOll !,tiratcgics lor rscolution
 

of resource managcmcnt pitohlcins on IWo nMtionl wildlife refue.i in the northeastertn
 

United States lor the U.S. Fish and Wildlife Set\ice.
 

P "eparilita pinlwill fralc\\oi k t deCelp a c1liilticiOll ald )eLaviol Chi;l. e sllilC' ill 

spport of the fLI()lIIsiaifi N;tionial fliodiversity Action Plan. fundcd through the Clobal Lnvi­-.


rontcit Fxiltvland implcmnted hy !he World flank.
 

- Ircparil,_ a prograim frle.\%ork for t;NI) ;. of Indonesia
assistaice to the (o.ernnlent in 

order h l\ch l"a itniegraied marketing communication SlrltCgy' thill \toulId assisl 

lIAi 11)AI. (IId ncsia' ! n irourel"l Impact I\ni.lllgcnlcllt Agency) to enhance public 

lWllcless llnd pllticil;tion illpollution Control. 

I)clixcrinl, at\%orkshtop htir natural resource nianat gers hi the Philippines on the potential use 

of ,ocial nIha~kciiTg anplliaks in addrc,,sing ,cleted natural resource and environcnal issues. 

/wica,.l 11% ,'c('md.-\i,,w Idl'isr,'v .Scicu.%.
 

'IlilCrofl 

lplorLl , idc C Cliengs ill i 

;iCll IhC hi.'gh irilsionms oil our statlf. \\c are frequently called upon to lend technical 

toInCl dcigllhlg new programs. monitoring ongoing activities. or- evaI­

tl;ltillg IClvlhtilell proct)sI I.crss aIbro'a;d ralllo techncall sfpcihty a'ea,. 

As part of a thrce-person technical tcaml. an AF') seniiotr pro)gram tflicer conduclCd an1aIssCss­

ient of achic\ cinlns of the t IN)I) \old llk's lI-.car global programn on water and ellvi­

lonelntal saiiliton. "I*alll memlblers \'isitcd and as"sCd naional \wIl ald evll\il'ollllClll;ll 

snalitation piIri1ains ill India. IlailadeCh. anod Thil anid d reviceCd IhosCChina. Indone'sia. ni 

in Sri Lanka. Pakistai. and NCpiI. .\IiI) pi0%idCd technical assislncc in CMnimn! women's 

roies in \katr and enl iIoninIlll sanitiol. privatc sccltor parlicipatlion, C\pailsil of \lcr 
and sanitation ill lll areas t.ilu.h the use ofociul irkeing techniques. and in incrct'sing 

aticlioll lllo\ in olle usls collsiuirs ill 1't]andIbaln fringe 'ea. 

A senior nmurall re",our c Ilm;lnag icll specialist helped dCClop guidelines to assist the World 

Ilank in planlin, anod C-valu;ltig tile el\irOnmCntal and socioCcotMnic im;pacts of involuntary 

Ind sponllllnei oullmnlllllit ass(ciatcd \\ith flank infrastructurc pioj cts \world\\idC. 

\ip inslituli ittal IcChlfopuICIt spciailist led atmultidisCililiay IC;m in conducling tihe mid­

tcrm cvaltatlio ot,le World WildlilC I:und,,Wildlnds a nd I luman Nccl,,Prograim. A similar 

Illid-tetill Cv;iliol \ons also colductld 111progra inipleente.d I1;an elv\ ironintllal 

N(() ill tihe trn Caribbcan in 1992. 
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Since its found inig, AII) hIs iddrcssed (ol the significant ciallcnges conflrointing fornial cdu­
calion svsteis. both domlestically and interilationallk. We ha.v' \workcd in conccrt \with local school 
sstCleS.. ills[li itIllos ol hi. hier educ itno. lational departments ofeducation and ministries, and 

d.01r t(rIN+lIi/Mit0',..I)a ls,omlis unparalleled cxperciCc l liltill ill cduc.tioni. pairticularly Il 
Social ilrkctinu and CollIlitilltloll progri lls. 

Th'Ioru)tgh thlie li,, ledia and I IalIth lractices (NINI IIl) Procct. A1I) prepared t ompre­
lclnsi .''og';i am to dll\r wclitcr ald(Ienironmenta111;il sanllitatil1on i1essili.lc, to rllail Communities 

and provided tchical a;I,,,istilic to a related programi ii three nort 1ecastcrii pro\'inccs of 
I londura,. NiINI J)Project actli\itic,,included pcrson-to-person inistructiOll. Imas media, and 
CLiF+cs ill pii;irv "Chi6 to tcach nwck% \,ater and Sanitation practices. Radio sllplrora s pro­

duced aIMid dcli I'rd h\ the project re;i.hed an estiiatcd 30.00()l people in the projcct area.
 
" AL) Iscollabor;itinue \wilh the North \nmerican ,\Soitionil IFr Liivronm iltill ldu.c;tion
 

(NA,\AI+I) on atnumb1er o ntituall belneficlial hlmiaties to furth'r lornmal and nonfornlal 

environmental edticimon. NAAILI ­ hich is housed within ,\lilYS Wa ingtollofficc--is the 

largei. most rcpcctCdL ISNCI;lIIn of ll\ilitllllelltl cdueC;tioii professionals Il the world. 
As ;I nel\torking ind spport agcnt for thoe ill the lield.*nd ;as a,stll cc oi expertise for 
efforts in polic\. standard,. and matcrial, development. NA,\LIl is at the forefront ol environ­

mcitalcducatioii in North Anerici and worldwidc. 
In I.Csotl o. the Iasic n1d NonrniOal lducatioii Svstenis (IBA NI' S) Pr ject published and 

pilo-teSteLd at ialliahll.workbho to serve ;I a t;cliing r+inreerence ?I the enviollilln for 

primary level stuntsc . A stLd lt-tailored forlil \.is developcd in which a practical activity 
precedes any xplanitilon or distcussion. Mlanv of the activities ,k . strtilhlc fIor or cilll 'c asily he 
modilied f r primamr school pupils. liaplr titles include 'tllTingsin the Enviionmnictt." "LiV­

.ing and Non-Living Tllinms." "Soil and Its Iniportimcc." and "'Protecting the lEn1viromcnt." 

A "I1hinls fotr Ieachil" sc. lioll ;l,, gives ohler s lieStiois,. 

" Thro gh the ionering..t elfft' s ofl the Agency for Initcriational )evchdlpiiit (A\.!.1).) Burcau 
for Scicilce & "l'emnoh evs Rural Sal lltc lProgramn. tmivcrsity-lcvcl courscs onl population and1. 
th1 clle)il11llll. Colo'v Iorestry,. icttilcC collieS. aid natural Sciences were prepared 
id delivered \i iw - .a\ satellite IIISt uidr'du;ite stludCnts ;It It universitiCs thlru'gh­

out IIdoiiCSia. 
The Collegec of the ,\tlaintic (('()\) ill IBar Ilarhor. Ntamic. is the oily,U.S. institution solely 
dedicated tt leaching hunima ecology. CO()/\s president also serves ats atsenior vic prcsidelit 
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Trail ig. 

A1'1) has a long history of traini igactivities set within the larger iramcwvork oi developmenlt. I)evel­

opnlcnll assislailcc services have Ulegr;cd pre-service, in-service, short- and long-crnil, andlpartici­

pant training with technical as,istancc t0 meet national and institutional devClOpllnCll needs. Our 

uniqiie approach to the administration ol trainirng projects rcllccts an understanding of larger devel­

opment issues. combined with an fcieint and cflctivc managcmien style. 

Wc ilmanagc the I.:nitcd States Information A\ecncy (USIA -fundcd visitor programs Ior hun­

dreds 01 visitoP ainiallv frm docn In I9.the visilor piowan coi(luc!CdoIcounlIiCs. 11 

a lhrcc-\\cck proicct cntitled "Iconomic l)cvclopmcnt and liivironincilial Protection I'r 

A\rican Polic makcrs.."Thiio..h semlnars, site visit, to \arious locations across the United 

StlIes. and infloriinl conversation" \%ith science and indistiv ICadCrs. ov\iuel'lolll officials and 

environmental aclion gioup,,, policvrllakcr flrom sul-Sallaral Alrica cxplored tcclhliqlucN to 

curb harmful onvirotiiicntal dflccts whilc ulaitltainin econloic productivity. ThC project 

foclsed ol colcenll mIost Ilc\all to Ihc .'riclln ctelCXt: soill erosion. ileCrtiliCation, and 

detorestation: \\itcr halVCstill,. \alcr managenlCllt, and irrigation: pesticide and Icrtilizer 

lIalnagCllCll: and solid and Ila/ardoll wasteI allaglIi.llciel 

The llots aia \\'orkloree and Skills "Iaining ( BWAST)Project is another example of the vani­

ctv ol training handled hv a sinildc Al) project. IVAST iNa ten-year commit ment to tile Gov-

Crnnlct of IBotswIla to increasc the number of trai id prolesionals (in both the public and 

i sri\ato and natural resources.sctors) illscvral crucial areas, incllIding agricuiltIIre 

The BWAST Project supplies expert pcrIsonncl who as Sume liic-lpoilions in participating 

government lillistric. tiaillimng institltions. or private sector associations and who providc 

Iraillil and suppot CtlC;glCS.When IossibleC. each expert also stllds illfl ical for a 

host count[,\, collllerpall who call then be released for prtlecssioial training. l)date. AIl[) has 

(iclded 74 hmg-trmi technical specialists in tts\an; live of whom Wtahe speciically 

addressed "ildlile conscrvation clucatiti and natural resource Inalla.'lCIlIt. It also provides 

long-tcri and shiort-term acadc'mic training. iinternships. and stlid\ tour,, witi U.S. businesses. 

1"337 trained iparicipants. (00 have reecived bachelr's and master's degrees ii areas such as 

wildlife If\ . park,,manageinlt.Ilailural resource Utili/atiol, la!nd use planning. adItoUlrisll. 

Al)-managcd Pakistan I)cvchopncnit Supponrt Trainig Project (Phases I & II) has enrolled 

7.0001t participants iWU .S.academic programs. ap)roxiinatclv li\c percent of lihoill have 

received traininmg ili Iorstcr and natural rcsotllc' ianaemnctil. The objctcivcs of tihe project 

are to stlcngthen llakistani l;anagenlnt training capacity iiithese and a numlber of ttllhl tech­

nical discipllCs and to develop huliani resources required to plan and implement national and 

regionaliIdc\clhpiicll programs. 
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--	 Under the Central Ancrica Peace Scholarship (CAPS) Project. AF) is responsible for man­

aging. coordinating.and impiplclntitng educational opportunitics for 401) Honduran students. 

Approxinalely two-thlirds o the ,tudents are enrolled in Lindergraduatc degrec pigramNs. 

while the remaining students are enrolled in cillcr masicr's or associatelcdegree programs 

throughout the United State,s. "lcl\'c stuLdclnts are enrolled in acadcmic program,, in forcstry, 

natural icsol-c rialllazgt-'llCl Cllirl'OlnlCllllI scien1ce. and ICllCtL tcclllical areas. 

The Presidential lraiiining Iniliati\c for the land Caribbcan (PTI'IC) Project serves nine island 

nations of the FiastCen (Caribbean. \Or ai !kic-ear period, more than 2tItt scholars will receive 

undcrgi idumct degrees and It0t Irainccs will come to the UnilCd States for short-term )lo­

grains. Ihdate four scholars are studying forcstly,one is studying marine biology, 12 are in 

lorllisril and si\ arc cnrolled illsctince or agricullural cducalion. Inl addition. A-I) conducted 

a On.-\"cck scininar il1991 on tiehenvironnillt for 125 PTIIC scholars. The wcck-long pro­

gramn C0 lnparcd Cllvilollnmellal issues illte C'aribbean and the Uniled States, and included 

presentation',, h\ i.lreprscllai\c ol differenl environlmental organizations. 

A.:!) \\;is uioccr in tIhe liate 197(s and tIhroughoul the 198s ill 1te dCeVe'llpnlCntl ofa inclhodoo­

yy that encourages haviolual chaiige. Ile approaci. which has proven highly successfu li tra nsfr­

ring a \arily of Icchnologics to inlailats of both rural andl uibai arCa , is based Oil carCul alUdi­

ct rescarch and a collbination of Coimuinication charilicls and stralcgics.These include 

interpcrsonil colmnll icat ion for Icachiilg coniiplcx skills. dCv-lopiing llnlidCnCC, and providiing 

sustainel bhavioral and stcial support nldhins.The Ibladcast ncdia art enlisted ioprovide 

aCCLss to a nia, aiudicicc and to populari/c Irong.simple ideas. Priit media provide tiiillvcl 

rClllilldCle I dcalilcd iforinlatior ooil iCoitiltlillig1 asis. 

"1hroug-h tlile A.l. ).-fundcd Corunicnieation for lchlogy liaiisfer in AgriCtillurC (C(T'\) 

Project. All) pioiul'rcd a cost-Cllcclivc. irslititionallv sutllailable approach to Itchnology 

docvlopUcril aid tranirsfer. Thre approach. which ComhiillCd farri-Itlcuscd ICClihlogv adiplta­

lion \vilh irigrameld, coherent inilorllalitln G1rilpaimllS. SucCCC(s in dive-rse agro-CCological 

/lles. "I,\ ,tuccc,fllllv ippli.d its approach ill arcas of sIcep slopcs (I lolldUras. PCrut). ill 

lite Ihilnid trlical li\ Illnd, (loiresiai). and sCrlli-;rid and arid laiids (lordan, Niger). and 

tlrough spcial ;eli\ ilics arutlld lte \\Old. r1c Model. igeneric Ii~c-stcp pitcess. has proveli 

to be ligrhly r',poixl\ ItI local situatliln ,illi ilp tilionis. 

intIe ('on'mvag I Cgiur of I londiiras. (IIA stallf \orked \with the icgiotnal agricultural ­

conii1niiiialioin de.aitnlit and the ctcllsion cl.\icc itchange target fariers" knowvledgc 

and practiccs. ini ordlr to prorliitc benclicial soil cols,\alion practiccs in ciiviroinnllclitallv 

fragile lleas. amid to help illcl-icaCrop yields. \n imfolmlltioin c;l.npaig icombined a daily 

radio progran. printCd materials. anid the trairing Of village ICadCrs and cxtCIsiolliSts. The 

1124 



entire process wats so suctc.ssfuli illmiotivating both siloniss and fharmers., Ihe approachIIexC 


\wis extended to oilicr rgcions in I honlduras.
 

In.hordal. ("IA h:lpcd teach farIer" and labholer tbot pesticide safcly. which isat 

crucial lactor Inl both tlarner aid cOll ,lnmCr leallth and inthe markt ahiliy otvc.aNcs ill 

domCtic aInd epo\tIl minikcl,,. C1I\ succcsslull linked cight governm nt acneics and agri­

cuittiral'il C00Iper;mi\C,eM All)D. poains ad six medCiaI tO addr IIIO 10upILI'S setiide sfet 
tlirontl:l ii~(ti,' \iini milial inter. .'lionsl.cii 


- In IJ8i. ,\Lil) 'oilipItetl the Rural Witl-Boleli. l)iscas c tniltI l1cct. a six-yNear health 

euclation pliicct to .ollcmbat dise,css rcl a d to \w;ater lld "aitation. The project s...trCngthencd 

th.'eCaIlilith x ol the (C iIIIIILI(lt t( Swa/kiland to de(sign. imleentIcIlC. InLdv luatprorams 

th;t l ILd to iltlitiCCme bChavior of rulll pcoplc. bascd oll iniegrated \ilagc rescarch lll 

tra1ititoial lliel-,. 

AlDl) i,rcct,_tiI/cd as a Iceadlr inplro-iding high tltalitv. customized information scrvices and multi-

IlClidit Comlllllllillitill PIolm,_1";l lle to ito, clicll. For more than two decades, we have dlctopCd 

orloperaltd dttllli Ois011 +,lei . I c- se. Vices. pro­liatioll centes . \ ;11 IIe.\ ,e I 'dem ills[trctiotill radil 

rams1. ;anl colll)it. i/ed i111 lllill Iree" and respolslsts.c 

.\1I-1)\Wa, il\0 It Ciili it,- \\ithI -\.i.l).-Iullded pilo)t i'rmgl mi to test tilh potCntialcL 110111 h 

of elass0lm inllt'utioi0 h\ radio. All) \%, i IembCr' of tie collsotituni iinenleilInig the 

'inrlacti c radiol i,,truction" illctllltlolouny iita iiunIheI ol c)tllltlic, uldeil tie Radio lCan­

illg Projcct. it)\ I.C1rlllcch. The projcct is uiin,.+aLiR to Itech h1calh and cll\itnOlnCniltl Coll­

ccpIS to primiry school children ilIBoli\ ia and i,developing Cn\irmilllcilal education flr 

ralio iil Costa RiC. 

\With .\AN('\I. ai I Imithirtil pIriva IlganiLjaitllo.AleC ic\chliIIt 'I)i)ulbliMhsc, ap ptlulr 

iUml hllmeIIt II,0e rietIlt0r. %%icc o\c rs sild.I topit', b ,asic cnscrva­l d veC NI);tlCr. 11 ,\, ,t)Il 

tio.ll,a llaila lllt It.c.lliiqlics 5,llll lilll-om stic .and mImtilli I ,tllst.c t!C fto mers. 

F" Ill ti \ , is.. \11) has Iemtel11C sclvi\.csor more t a l tie A.I.I). lilhr'liV ald Ir.,ea'il 

(CI)I: 1)1 R& 'RS).inI,NS. InoldC Itobetter sclc A:\ccv prl'lll officer . itortcali/ed its 

tcscarch mall\,l,,imlt(Iom'eiolal ,mid sectomal ici.lls.lhcc ,pccialists wXork \with Azcmcv .staiflfill 

Wsin ic.tlll aIl ill iiis ,iois C Ill llorilltioil ned,,are clIcc \clv illcl. rcto clm, till t lIh +,scarch 

(Illit offers ;1ii ii11 e1111tcaiul ho iS Lelic tCd Ito tlin ili lllri lnld llaalti­el ilvs, n Ith ll atll 

Ip-IcgrIill I,\, o the I tt rciIc req topicsP Ist b 'calIIICd" dllim41C j!tI se a Iailtl 

ald enl t.'c 

AI'I) iitiatced- and Io 17 \e;l',opratlcd-ti A.l.I).-imldtncd C'lcar iiighlouse: on I)c\clop­

lie projctl alr a.,r1 iu il eiii.alI lllll ,. 

inlit on. Themnulnilti Cilarimchme',Stitt:!Cd a COIIteIClC iiltloriltm1IlC UOeC 


scrv C Iit il a mjr dctl citlt io .cllcn. it utmaricrl: nIv"ctlcr. t t rCtjc,,t and
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response mechanism onl the subject of cornmunication applied to developmcnt. Il tihe late 

1970s, the C'leIaringihouse undertook the enlargement ol its collection to reflect the increasigiiI 

inierest in energy and the cnvirmcnt. It +systclaticaillVsouLlhtmaterials related to dcvelol)­

ing countries. InI its role as inlornlat ion provider :ind nctworkcr, ilhelped dccisitif makcrs 

find appropriatc rcsouL rces and examine the link between coil] mu111 icalitoI ailid iprovCd Cnvi ­

ronncnial practices. 

I1'rkSIlO/)s . Se'inar. atd ( "cmil/'reCllLS. 

Since its establishment. Al-I) has conducted moie than 1,500 workshops, seminars, and conferences 

for participants and trainees around the world. A[-D is known for its vcrsati ityand ability to quick­

lv assemble statc-oltli'e-art sessions oil topical issues. 'hesC actHitics have been carriCd otI 

throughtout the U.S.. \%ithill ost cotinltrCs ispairt of ollgoillg projects,, and pas aiid within 

third countr\ Institutions and lacilitics where spccialiued conteint rcquircs uliiiqic scttinlis. 

'\spirt of ii ,\cadcnly-dcli\crcd conrse lor the University of Virginia oi 'ilerspectives ol 
[)eelopmnll III the I990ls.-' tour sncior AlI I)stall teani-tau.oht a module on Maintaining the 

Balance: ('omnmuLnicatioln
/ 

and Fdlicatiol Strategic, ill I'opulation and lthe Iiivironiiciit. 

- All) conducted t\wrkshop tor .\.l.l). stall in I 9t90 ol larticipator Riral \ppraisal and 

Dlata Collectioi "leIiihiqtics. ('otelict focuscd onl nmonitorihg and evaluatling the impact of 

A.I.l).'s sce'torlh proglramst in arcas such as natural ICSoIIICC ii.llla.eCllt illdlailicUlturc. 

The ntum-coipletedI Rural Satellite Program illustratcs AE)'s ability to p;ull together key poli­

cV aiid'deisitC iiiakerS. ItItS5: at the requmest of Indoicsias lor.)cputy Nliiistcr Fiiviron­

mcn. AlI) helped dcsign. organize. and conduct an interactive scilinar t popurttlation and 

Civiroiiiellnt poflicy. [he seniinar was held via satellite-the first link-nip of its kind iinthe 

country. Par'licipillt included more thi:in t00 seiio)rn"governmiilenlt olhcials. Iarily planning off i­

cials. l)-Oiaiieill leader. and ficulty mumbcrs from if) across Indolncsia.university lhcaltioii 

.-	 Ill1988, ,SA sIl) lola.tr an illioiitye workshop oil Indigcnoti, Kinowledge Systems: lilrpiica­

tions IfOr International l)CClo)lnlCnt. lciltv-two c .pe rt participants from around the wv(.rld 

presenuteCd p i per on ilidignoLiU,, kno\wlcdgc svstcne iniigricuItiurc (I KS). Their specialties 

ram!lCd trorii a'ricniltitlC and IlatulallI.soiliccs itodcvcloplcntl coillmlUlicarioll. sociologzy. 

anthropology. CLdltiii1. li hearthi. 
- Al-) held atiic-da\ conflcrnce• entitled "'iotcclnologyand the Third World'' at its Washing­

toii hlCadlna rteCrs in I 9N. l'hc collcrcncc reviewed the ccollt)liic and .ocia conseqie rices ol 

bittchnolo~gy on Ihld World lood prnductioii. including potential impacts on the cnmiroi­

met and the divcrsity ot indigenous crop prtduction. 

- AEl) supporIcd tle lio nergy Systems and IL'ch riohgv (B1ST) Profect. which promoted the 

development o[ ecoinomic souire,(,4lellcrv based on biMiss 'CSoIlCCs.AI I) provided s,,b­

stantivC and logistical expertise to both the Producer Cias ('oncrencc held iinJakarta. Indone­

',(
~26)



W~~iin 1" am Mi(e Internal ioiil (Aoifercncc ol the SI~Ae otthe-Art Hioeasiehlul.Thi%­

fer and IDillosimn. held in Cairo. Vhzppt. Ii 19S.. 

Awards 

Lwhu vCit W,) lloilu%It% lotindler. the late Dor ,\k in Q. [urich. h%precnting ani a%%aid fi ilfloVai­

ion lin ;ilr~Iwcritical pioblen InI cdoieatio. Buildii onI it-, e\teiiIW, e~pCIcIIncc inl"ithe (iof 

t.,1Il i1.1lo:i fl mlO:I.il dcoclopincntl. All) clio\C to doot thc 1990 Ak Ill C. Vlrid I (itcation 

."iJ!oi I itort' to :ic llc\ iittw-mi;. ial ,"ric'tlirtjihi lilli ic o.ationi andi~'Jlcc~t c 

mll Ill itoi to ti'c 111 \\ I n t'iiii I~k.1 l' c'~ .-d1tw aitl xapid actIoi i hi itoril. 

i"' iic.il. ad loca c- ! Ill,-ecolo"icI! i icliiev. (11Fl.ilor1cc' i 
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(;II:IEANPIA.N: AN EN llONMEI-NTIA 
SO((AL .M.RKEArAN(CASE' STUDY 

I..%c.%
V,'ing Social Marketing to .- Rcyvcling Exiting Signage: 
Ichorior in a Natimal Park the Siqnbcord makes th~o points First. it definod 

In -ne fo lowriq coO Stuoy. AED introdpces environ. fo fhe ptb.ic trial (j'oss biottles. plostic b'fttles. foorn cups and 

menital ,L'dv.(tOr. o 'f'N SOC0 morkctring. plac. .oleoutconfoners. cnd oluminjm cons shou!d be placed inapplication Of a 

-c; *trilc.Cr !'v of rter'ventions that o:low inji. I rbin%eparato(?om all other trosh-.t showed a pi.ure of tihe. "ed.-cr 

.:rualS (:-rd (onI1lutiic5 to change sp-cc.fic behovo, - order crrctes or'd c. p:.luro of two young Cnildren using the rccy. 

to c ;lec ualtv of tncir envronme-i we Second.!I,.(- In this (ct.fvy Oing container itdo,icted tie tcchnolog)y of recy­

lool(ed ot tr -ccopec!5 of te behowor chcr-co process cng Tri.rd. it in co'cd how much .orbcge is produced on 
1 Asse .,-ng behovio- or'd delinnqc ehaviorol probcm. he M al .very w ek 

2) Def.r'irq(c (cni;;ti.e .behoviorol 0te.noativo to t6. rhe recycling containers themsoves had the symbol of 

bcho,-oroi probleni ,den',fred. and fccycl:nq( p'us the words Pl'tfic. G'oss. Alum:num On!y. and 

3l Dcvc'op n; orlitevefit.on to s :ve the behaviorol prob. two sy,'ibols showing rot to Itrrow hot dogs or potato chip 

em dc itilied wrapper- in the can 

The frash dontoinos were a dfHeront size ard shopc 
,pccific Goal of the Sial lark.,ting lExcrcis,: from thle recy(lng contO,-.. and were lcbe'cd Trosh Only 

To osSt. and I!necetsory, to improve the efHivo- There was a "ird contoin-r uniabel:d ond differont 

iets of an env:r.o-intol protlet:on intervcnion designed to from tile o'hor two which is !odotct r.9ht next to tho coonces­

increase people's dcsoggrcgotion of trush in a pubic park for von stnd in Arco 0 

the g..'rposc of inptoving the quality of recychng HYPOTHESIS The p-esence of new signoge arid the wide. 

spread cwolabity of rcyc:rj trosh contoners w., lead to a 
,Scttig: high level (80 percent, of proper dcipoiol of recyclable drink 

Two public porrst at Ite foot of the Wcsh ngton and cups and other recyclable producfs ,althe forget area. 

L ncoln Mmrnorv' -r,Woshinlon. 0 C Ttio area was d.v.-Jd 

rito four sub.oieos for Observation purpose' .IctiviticA: 

Obsetvathon At A ,as nie-r a cOt-cession stand wne e In tI- s ccse study, we assessed the usefulness of the 

on otact..c cdul 0; :t..n>i0 di on t1C r-;pO-fo'tc of reCy. signboard in acch of the four areas a high'y coNgo.ted area 

cI..;rghas tx ei p'acI c:1o"r wt|i a clearly rsrkcc
4 contfa:rer w.,|ha s gnboord, a quiet Oreo witlli a igrioad. an area with 

for pkosti..gIas. ond oljitnum, plus a tod:' oro trso- can o signt>oord near a concession soni, and in arg o with no 

Observat.on A ea B was a sfeet (orner. riot Seved by 'sgnboard 

the concesso-1 orld hut hOvin, bot a rcyclr-. ond a Iodi- The co- study irc!uded three aC2trvifte$ 

I or-l conta ne! oo,!ob!e 1 ./havoro As$est rilc direct obscrvofion to determine if 

Observet o-iAfrco C was a hiqghlfj cunge'cd bus -toP it, th hypothesis identif ed above is occuroo 

front if ti Lnoln Wrnrsor ol where the Some signboard hos 2 Prob!eni Aialy s atoasment o!lh data collected to 

been p!cccd determne which possib:e probems in tn# e'bservotron 

Ohsrvaton AiaO D was a concession area neor tue areas might be s"!ved through intervyell.on 

Lincoln Mon-oral with rnultip!e troh receptocles. inc recychro 3 Program Plon'). a brai-unsowmings,1sas-on on possiblo 

.;gnarid a rest area for v.s tort intCrvOnfOri$ thnt co.j!a be designed to correct problems 

identified 

http:intervyell.on
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Intially we hod plennc to intorview Indiiduals dissing 1, People come to the Moli to have fun-nol to recycle
 

of their trosh about their comm~trnmet to and peodicio of recy- Signoge was ossociotod in their minds with information
 
cling in'ernewing vos Jiopped bco.se of log, ,col teasons oboul the monuments tI;y hod Come to seo Those few
 
reot:.N o the ccnest.on and becuse tiefo were so few people people wllng to stop durnq their hect.c transit from one 

disposil"g of vosto during t:e allotted tire COley. more timo monument to another were expecting to see a sign tn the 
was ne cded if intervo-wir-g wars to Diovieo usc!ui infoatinvon history of the Lincoln Memoriol. not a sign on rec'yclrng 

Ob.crvotions wore conducted on two difforenl day- 2. Thre were for too many typos of gorbage cens-too 

weekend and weekday for twio periods of 60 minutes each many conflicling lobels leoding those peoplo'who triad to 
Teem', of two to three observors worked ot each sito for a recycle to make misokcs or to give up 

totl.I of 12 to IS observers used ecch day Obsc.rvers wore 3 There was no segmentation of target atdience in the 
trained for one hour p.o" to ocIu-nl cbserotoio strategy That Is. the information program was designed 

on how to ot',eivv( and record observation data to reach everyone entcr-ng the area, but only a few 
-peopl less than 2 percent who entered the oro­

Re'sutltolhe 'aiott(the.cr tu'dy oruolly purchased ony Itom that could be recycled If the 
The numbers of observed events wore tabulated by goal was to got that 2 p;ercent :o recycle, then nothing 

,arf..-:pont observe's and ore presented ;n l table below. As speciol was done to address that goal Rather. the gener. 

•ou w IIsee. prop'e behoaor was so consistent across, oll f a! education cppfooch of public signago was a "hit or 
the ob.ervoion areas that the basic conclusions ore strikingly ilis,"strategy thiat missed more often than hit 

clocr Moest people tcok no note of the s.igns ond did not rccy. 

e pfop ly ' Suggrtd Strat(tgy 
In addi!;on to the observo-on dato noted below, we Based on our obscrvatioj we beliave that a market­

observed t.er aro nd the contents of the trosh co.toiners to Ing strotegy would lead to quite a different solution First, a 
detcrmine ! tIhe progrom was having an effect on recycling cleor goal would be set 90 percent of recyJablo cups will be 
bel'c'ior Tose re-.ults "towed clearly trat people were not pLaced in a recyclini cono;ner Second. , torget audioco 
recycl.ng properly that is. cups clearly marked as recyclable would be identified all individuols purchasing recyclob!o 
were almost evenrly distributcd in te foycing and non. cups ot the concess:on stand Third. signoge would be ton. 
recycling conlainirs doroi:ed and mode more attractive to clorify the difforenco 

Those resuclts clearly Indicate that people were not between frash and recycling contoinrs-hose for the cups 

rc(yc:in. properly despite a huge investment In signoge and and those not for the cups. Fourth. the signogo would be 

almot exce-.s-i, uvailob-ity of rec-c: ri.g containers But on on replaced ,y a troining and incentive program for the soles 

even more bosc levl, people were not paying any otentior staff ot the concession booth. We could provide them with a 
to fhe expensive, well.desgncd. and woll.plated signoqe. small financial reword every day that the recycling goal Is 

After extensive di-cussion omong the observers trying to met They would be trained to provide a simplo verbal cue to 
idecoty both the cause. for this turpr,sing result and suggcs- every palron buying a recyclobo cud to instruct. rcmind, and 
tions for what mnnght be done, te following ideas emerged thank people for recycling that cup 

We believe this sinp!o example suggests a strong case 

for the intrdependoencoe nd complementary notvf( of envi. 
J)\l(I l I 1 \ I ()I ~' I(\11()\ I)' I \ (,t II)1 ronmental education and environmental o-ol marketing " 

There are two jobs to be done Environmental education must 
II " I) give peop e the cognitive fools to judge what is onrrormen. 

Too' r;i.,irtr o pO.-fle tolly sound Boouso the knowledge that serves as the bosis 
en:''ing tre ofcc 37 52 300+ 300+ for environmental practice-. and polic'es changes rapidly as 
Nu ?ii)er of |;,(o;,*(? science pfogdresses, we must educate people to assess new 

attendin to t,-e -.qn bcvd 12 n/o 5 12 developments and ,itegroto them into a brood context At the 

N.trbCr of peop c some time. envifohmonto! social marketing must give people 

dspo. , c o l 'r-;. 0 0 7 26 the behavio4rol experience that environmenl change is not 

only possible but'con be positive und beneficial for thotolvosNr'tber of rnistOkcs 
in) ;.'ipOe.-iin of frsh 0 0 3 18 today, not only for generations for in the future 

to_______________________________________ 
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ENVIIRON M E NAL E, VCAT1 ON 

N oR-r ii A m.E R I CAN A sSSO CI A TION 

FOR ENVIIRON ~NI N Al1. EDUCA-TION' 

mIt i!i'.n tit 19~71. hlc Nor( It .'\mcric.anI A'.%ociII lollfltI :I1t I 1iicilIal l:;cdl­

uI); 1. I)iCIIi'cci ica.it:d Io pillotiriL C11% Iromiiicil.iI cdIuc;(Ion anId %tupp)rliln'. 1.i1 

I1C:\%oIk (if %%;III~pIo~%Ioi~'nIIVI'IIIIp thritzoigo Noriti .nictICIaIIII 

*-I itc ..rc 111.11v cfi t onr nicril II- Iit I Ci"I t a ll p\. .11iI 1111111\ 111 i n 1ii 11 loll%(iC , IIclc(I it) 

0f cdutt.il iofl.. 'ncrglsl ,i.Ik :1iI)ifC o1 J)CChilti Il ))i incti A.A I -I 1\ blil Iil~ pI)C\pC%. 

\\,\I . I,%(iccj)I COmnnfi;ttc( 0 CIivroiiaiiic1it.il cdLc"1. I'l bi' -. n'ot d)I I:.-It.lx OCac\ oi.ri 

/,itioli. It,, .IIplracii ftfltn'It 1l. CnrIVroriiiicniaI ctim-aniioii I'. ctopCI idijc. Anid I,, ncillict conilronit.i-

I ital not ,dvrs, i. 

Ihei .'\soclalionl INin.do: tit) of peopic Mwit It.!\,.- thiiht ciiI\IO-I c- Ii0c111Cc, 

Ic ,gten 1,11 IiiCl~Iabt't)I t)) pcoptc beCom tI1c Ct)Ilccrll CM1ir c I%IC..N .' 11 bl 

CductI10 lI11LJ%I go110011 )d ctI'ctifC1rd%~t Ii IiiCc:.L It dIotu, d pI cp.a C p~ipIC it) 
think bo,,cilicr illowl thc dilflculit t!CCI'iOI\l I!ic\v ITIti1,t mit. coeitn It\ 40l *oi: al %11c',1dIlklp 

and [pot %atctIcniI to \%(ork tog~cthcr to'mard.% kr'ltott)Ci)ttcit!JI)IIit 

NAA\lFl thic ficc(I fot . cohc(Cti'. IhodI.'. 1(I1t.ioI tii.Iitmi *Lhol C1t%I. 

n llcr ;tI~o lccog~IItC (111 ;)I111at1lorcnr ic tal i,,'tc%, hil t,s i '.1,l'. anid .tt:IC'.' o ,I t 1a 0 ll cIialti'c 

edItlcatllof proigfltm. itIl%effcI'~c i 1c II1LI-I tcd Into .1lliTOIL C, li% bodN (tti\ 1 I11I't bc I~pc' 

ofc(tiatol.1ll-ltu i ll f r li i.c\ a ra o it li iL( 

http:I:.-It.lx
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Association Membners 

I 
11tolv lot prote'.\ionil if ',' imlar ilntcrc%b %itlun tlh ro11fed reiiiinti dciin 
TIC lollci,on ,ram/acd Into lour in Ii.riCtIi~c ,cci 10% or icrcst grounp-, dlesinecdi t) provitie 

The [ouir %conw 11e of rOtnglvl theC ".1111C %a/. Ind IIlo\( Ni\.'IiI menCIIller\ IrC af fihiated %%tillMi 

ieCj'.t onec of IlIe% %eCtioll%. (IioIn tacher% Iicloi.l lo theC FI~~Ilerieiitand~i SeC.dar(IIf FLdtic.1iti 

Secion. Pil'rc%iori.II irki In n1.i111C centerM- /oo%. and 1ii11Cuini. :Ic.. 1ki:on iit) thec Noiioiil 

Scltioni. I'Icco\t.iciiii. iroineit Srre 1leilr t11e Lril\ iioriinci-C0tdIe-.Ie'e\i en'0111111 Il C .ire 11110!O 

Illi Siiidwe 1 I%iC'lb l~i fiotcc JteinicN tlnd a1Irdinli-S ol.IhIicIto% Ind milLcr\ .i.%C nliI 


\\Oik for tIlcii ,iclmic~%%%itithe Con'\piion 1IduicAtion Sctionl.
 

P~rograms (ofthe Associaitionl 

InI order to, 1-:n-.itc io\Itec-lt anid provide tangpil sritpo rei' ronn1.11 ect ilon 

aind enm ironileitil I.Iiclor.\\\: C1';re 11la1%.iriekol provi-rsind t ICitj..11I(%a 

The N. VI.*/,* Auiw (11a %Ing,_le nlost important ici\ll\- oI t11CCtnfrcnc. Pcilm,ilic 

A,\%oci.ltiol . e .11C ilicilCeI. FAithl \,:,Ii edtLiCaboi\ ti0ii1 .1iiolid theC %%Or d izatiir a.t a Northt lintii.I 

.'\lefl.,lIl \It%. It' i.1ii liorill Iho1( C\I'er. III theC !ield .!11(! Nhl.ire C\f)erieIICe\. TheC COIlticrlCeIC tea* 

lrirc%Xi tinwialk tII,di,c r'.lcr o1 (ctihlIeil Ce:)Il\ dea11ini.: %%IthlOhe latestI re\L'.iicl tiiidili.l!. 

lpeictIIi1%. o: ck. \L i\ \iili' L~l.)~l:c71 izorIrICIiitA edricittion llLc.r1.ecC. III .id(Ii 

litji.tilcoi~cic~Ict.-lrrc .1 biow%%iil, %liCir ile eniiroiiiiltlI dIIere m edlucationl iii.iteri.ils .1r 

.: Iiliii andt st NlC.Il iii Jiudho...isti.i(hI'.j) . 11dlh \ :('et c .11\her par110tii ).1 %l% 111 lI , IIIt I n 

piroduictioils. I 1cl itilp-. '.PItIito fpiaoide: oppor Iimies for inI-depIl e\Ill.sanltol of parlitiular 

lopics.loli ::loi i iineital viNe. c~hiilikt. aiid nlde~ speakcrs tareiIst mportant 

Iii 199~t2. N.AIFT cospoilsored -A\ WOi Id ( onLires for h1iitiC.IoInd CooIniunliC~itioll 

onl F:n1111klitil andICI 'Jcolmicit." [C 0.11),.1a this Irn)CoilICtICCC ki~i.~a11 

I(-LJto Ih; 11Jl. IIiIIn R~io (.at Muhch NAAITII i n acli\c imrticqiplt ) [U)*hI aitiracl­

eCl %\er.I: thims.Indh px[iiCili.i1t\1 froiii iitIrI-kl th': \ko~ltd In.ii uilt oil pd1t N.\.\hd t.oilcicmike\ to 

111 I1993. th1.e AA 1%-I.Cinte~ec CtLiils" it) 111C (,llied Stalics .Iind \%III locus tin Coali.­

(loll' .iil1 rtlcsdi~ ii-. ;Cil\ iioiiiiicii~il educiL-titiill 11)19 II \ i i. And1(%% arc... thc \ite %\illb n 

planing .ill1ilpilooktu .it1Ciraiiiiieiital~l cthiic.itioii prog:d, and.iiiuli III: ItII illCtil \s-.Cril 

hiUb~ilcjf)1i.%. I lie conference ;,s onil. oile .iiecci oh lie 'sOic 01 cii~s A 

lI~jghl\ protcvs;oiial puhcations firogialli i%anllt r k,: tcatiiic i'l NAAFF I. lhe As'oci.itioii 1)10 

(itices a1binitiililk iie\sIeltter%\till tillilk IIIItides. ietirce hi\ilgQ. .1i1d .-III[lo~lel cntsCI),. InI .1(11­

(loll. N1 \,\I.. firodltces, pirofesol pihlicatlons oh InteresCt to en' 1(Iituiiiietail educators Indi a(11 

32
 

http:0.11),.1a
http:ronn1.11
http:Pil'rc%iori.II


to this series of scholarly monograp'hs and practical niu .als on a yearly basis.. Various occasional 

papers (such as the ones on social marketing and on environmental education research and pro­

gram priorities in the 1990s), resource catalogs, and conference proceedings round out the publica­

tions program. 

Other OngoingActivities. While the conference and publications form the core of 

NAAEE's programs directed toward its members, other important activities include testifying'in 

support of environmental education legislation and U)novativc programs, providing information on 

environmeniital education techniques and programs in response to inquiries, and working coopera­

tively with other organizations in North America and throughout the world. 

Special Initiatives and Model Programs. In addition to ongoing activities, the 

Association undertakes the development of model programs and other selectively targeted initia­

tives on a regular basis. Several of tie Association's important current initiitives are listed below. 

- In 1992. the Association's Board of Dircctors decided to integrate NAAEE's numerous train­

ing activities Under the umbrella of an Environmental Education. Training Institute. Training 

efforts for 1993 include two courses of one month each )lLs a two-week course for internation­

al environmental educators; training for those interested in participating in NAAEE's 

Environmental Issues Forums program (Ei F): a series of "dialogues" with business, industry, 

and other groups interested in exploring cooperative ventures; and workshops for NAAEE 

Affiliates and others on specific topics stlch as fundraising and organizational development. 

- Another major initiative of tie Association is its international activities. NAAEE has many 

members vith significant professional experience in a wide variety of countries, and the Asso­

ciation often provides consultants to other nati'ons and international organizations in the areas 

of environmental education development and planning. Long-term international activities 

include training courses that have been conducted in Malaysia, China, ]anzania, Sri Lanka, 

Pakistan, India, Egypt, and the United States (for international participants) over the last five 

years and providing assistance for the development of environmental education centers in 

Moscow and Kiev. 

*In an effort to fill a perceived gap in educational priograms to help communities deal with con­

troversial enviionncntal issues, in 1990 NAAEE began to develop its Environmental Issues 

Forums progran. ElF uses high-quality educational materials and a structured approach to 

public discussion as a nlethod for encouriaging adults-and high-school students to reach some 

common ground on complicated issues. At ElF forums and study circles throughout NXortli 

Arnericat, citizens are meeting to explore viewpoints and identify areas of mutual concern 

on such topics as energy, wetlands, solid waste, and air quality. 

0
 



Another high priority effort of thc Association is the VINE Project. VINE stands fOr Volun­

teers Investigating Neighlborhood lcology. and NAA -I-has established VINE enlvironnmental 

education pr.ograms in seven cities aCrOss the United Stles.The ilnrposc of the project is to 

engage 8- to 12-wear-old sttdens (cspccially tndcrsc ned a;rid disadvantaged urban children) 

i ou tdhor lalinds-tLri inest iigatiis of tlie ecological relationships and ,clnvilionncltal issues 

that exist righl iin neighlborhoods.their own 

kh'Cltii .'l.siXranice. provide tcclhnii.alNAAI-F is incrcasmngly being called on to 

assistance in" cnvironmntmthe area ofl al educationi. Recent or ongoing i)rojccts include consulting on 

a national plan for ellitrimcntall cducation ill Thailand. designing ant~d conducting an CvaKluation of 

a majtir supplementtal currictI uil materials project. assisting in the dCvClo1ptncnt of Cd uCat iial 

materials for Sri Lanka, writing a national report to C'ongress on CliVrtiiiniieiita C(.Lc;ntion, rcvic\,­

ilg proposals stbriiit ted or [1t1ri rig under the U.S. lEdviriicrtal I'ducation Act of 1990,and writ­

ing itreport of en\iro ology Asscsslelt.rulncital education lor thCC'ongressiora I)lfice of 'iic., 

NAA,IF has recently initiatcd a "I)ircctoiy ot Lrilviro eifral Educatiori based oi the 

Associattions Iinintai rstLiCCs data baise. This "'Skill:,Baniik'" and the hard cop\' I)ircetOr\' provide 

tSvstIiCllttc way' to access the iillItiftaccted tiderits of NAA-E merbcers and match techlical assis­

tarice crquest. with desired Al.petisc. 

Another ;ctll\ iinvolvcd investigating tlie application of social marketing and environ­

mental edtcat ion to solvc cenrvironmental prollcms. Results of thIis experrieice arc suriiimiarized in 

chapter I of Iiis (ocLrien t. The project ircluded a scmiiar ot Iiis topic, a discussion paper based 

on the seminar aind a rvciew of literature in the tIo lielIs, and developriient of a plan for the 

U.S: Fish arld WiIdlife Scrvicc to focus social marketirg arid Civiron trral education strategies 

on specific resource problerns at two \wildlifc reftges in the Northeast. 
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PE()I'. SAVE PUFFINS:
 

AN ENVIRoNMINTAI. ED) ('ATION CASE STDI)
 

.V.I. 
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Before KotIleen Blonctiord. Vice President for 

Research and Education o the Quebec.Lobrodor Fojn. 

dolren (QLF). storied her education protect in tie s.borc. 

t,c Quebec.L.brodor province of Canada. the oniy time 

local children sow puffins up close was on tIeir plotes at 

tle dnner !pblo 

In fact. scob:rd%such us puffins. frurtcs, and 

roofb:lls opperced so frequently ot the !able that they 

were dioppecrrig from the skies and nearby breading 

grounds 

But over a period of 1? years. Blanchard created 

on edujcotion program that not only bro.qno children 

foce.to.foce w,i wld puffins and other seob:rds. but cost 
them in stcrrrt'q roles .n sptc.ol!y.writtcn school ploys 

The Morino Bi:d Conscrvot.r.n Project was no! 

created as a quick fix. Boncierd so-s We ore inteoested 

in the long.term developicir.t of 9 conservat:on et.ic in 

,a now goerohon - In tis case tne wCs on oot side. 

bo<ous the birds ore not yet on endangered species 

The loco! b rd colones. F'oweveO-.<o'onics which 


were visited by ,otod Fronch ep'oror Jocques Corler in 


1535 and tfy John Jomes Audubon rn 1833-were ix 


danger of eitnct.on 
As recent'y oi 1960. Roberl Bryan sow "rofts of sea 

ducks stretching from norizon to horizon. seols on n'ost 

of the exposed ledges. (arid) ,uf~r murres and oth-er 

seabirds dort.nq around thle offshore islonds - B"ybn is 

the founder and president a! the QLF 

Tre economic chonges of the s-tes and seven 

ties-including the orr,'ol of electricity in the !egion, the 

increase in leisure time, and Itie decliro of the fisting 

and seal industries. resulted in greaty c.<reosed hunting 

and poaching 

-ird hunting was a traditional octnv.ty o'ong ihe 

Ih,('ir/)trcnllS. jelund hloaili'. 

coost. people cons:der it tlcr b:rhright." Blonchord soy$ 

But whereas trod.tioncl'y people on!y hunted what they 

could eat. the odiorit of refrigeration and Semi.outomot:c 

weapons drosticol)y increased the size of the kills 

As the grorddoughter of a huruler and the dough. 

ter of a Nowfoundlonder. W!onchard qw.ckly grosped the 

bottom line any conswrvo;on gro-p thot come andnin 

told the ;ocul people to totally sto horvesting birds 

wou!d be doomed to fo,luro 
-We wonted to rnoiio:i the in.ogrity of the cul­

ture. whi<:i said it was oll right to have on occasional 

meal of bird. But we also wonted to stop illegal pooch. 

ing.' Blanchard says 

Rather than pushing sole:y for erorcement of 

existing lows pro!ecting bird sorctories olong the 500. 

mile coast, Blonchord and QLF embarked on an all-out 

e duolion compa gn 

-The people of tn Lower North Shore live simple. 

hon'st lives.' Blonchard soy-$ *They knew their birds 

were go-ng dowrnhil fast. and thef hadn't really figured 

out whot to do obou it They were willing to work wi.h us. 

because thc,. too. wonted birds to be around for future 

generotions to enjoy -

Toloal Cutltuiralhilnersion 

Blochord has made a point of spending a lot 

of time with tile coastol people and participating in all 

!he r act,vh.ts and r,tjols 

When viilin'g locol fa ilie, for dinner, she has 

eaten the puffin and other seobrds served by her hosts 

To understand the lure of -urit.rig. s$e hos hunled birds 

(off the coast) dur rg the legal season Arid rn order to 

CoIsnmunicoto w.in the noni.Eng'.-.i spoking population 

:20 percent of coastal fin ',es), she studied French 

, .i; 
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"To be effective I must understand the people and 
relate to their problems," Blanchard says, addirtg that in the 
Yup'ik Eskimo language "bureaucrat" means "parson who 

comes to have a meeting but leaves th& engine running." 
Bureaucrats are not effective in changing people's behavior, 
Blanchard notes. 

"Ihaven't stuck with this program far 12 years just 

because I'm an ornithologist and love birds so much," she 

sa's. "We aro not just trying to save a species, but to inspire 
local people to save their way of life.". 

Oie-on-Oti' Slfle•s 

Soar.after Blanchard joined the project, she decided to 

conduct o s.'rvey about community norms and practices. She 
used a personal intorviw format based on indirect q,,estions. 

Thus, instead of asking "Do you hunf seabirds? How 
many do you hunt in one year?" the interviewer would ask 
"Does your family need seabirds? How many does your family 
need for one year?" 

"We found that 70 percent of the population was 
involved in br'rd hunting, and it didn't take long to see which 

families were involved. Those that didn't hunt didn't know as 
much about birds," she says. 

Face-to-face surveys can be very accurete and effcctive 
in remote areas such as Quebec-Labrador, where people are 

not accustomed to filling out forms, whiere the tradition of 
hospitality runs strong, and where sensitive topics can be 

explored in non-threatening cooversations. 
The survey, verified by the number of dead birds found" 

Ot local dumps, revealed that the local populolion of 5,000 
people killed an estimated 98,000 seabirds and sea ducks 
annually. 

Fully 94 percent of the population believed it was 
acceptable to harvest seabirds for food, and 81 percent 
favored an open season on murres. A majority of the popula-
tion did not know that murres are a protected s'pecies which 

cannot be hunted at any time. 

Reaching Out to Children 

Armed with this information, Blanchord developed 
an extensive education program. At the heart of this program 

are four-day field trips to St. Mary's Island, a local sanctuar( 
"We don't preach to the children on St. Mary's," Blan-

chard says. "We merely teach them the biology of birds, and 
•give 	them hands-on experiences that develop their natural 

curiosity and love for birds." The children, aged eight to 14, 
learn how to behove on a sanctuary, study nesting behavior 

and breeding, and observe birds up close. 
The real results can be seen at the end of the day, 

whop children go home to a dinner of puffin-or razorbill. "The 

children tell their Parents what they have learned, and slowly 
attitudes beg;n to change," Blanchard notes. 

Over the past .13years, abo'it 650 children have visited 
St. Mary's Island. Educational activities also take place in the 
schools, whqro plays about seabirds are performed by children. 

The sons and daughters of hunters, cast in the role of 
threatened seabirds, are encourago,4 to practice their lines at 
home. The entire community is then invited to view the play, 
and "this causes acertain shift in perspective," Blanchard 

observes. 

QLF has conducted a variety of school programs. By 
198 3 students'at every school in the region had roei,'ed 

".,.'.ucioi L,' ,'r ;;,;nn, ,:F ,tc.-t,a youlh:;iy." v _n 

conservation -club 1 . 'nder local adult load., hip. 

Finally, QLF cor.au .. d c school poster and poem con­

test that resulted in aim,.. *,000 entries. The winning poems 
and drawings were pnrited on ci1989 calendar which soon 
decorated every home and business on the coast. 

Buildiig Local Support 

Over the post seven years, QLF has trained moie 
than 50 local teenage vol'unteers and paid staff for leadership 
roles in conservation. The teens learned about bird research, 

identifying plants and-animals. and public speak~ing. Many 
remained on th'e job'for several years, and a fpw hcve 
expressed interest in conservation as a career. 

QLF also wqrked with a committee of parents interest­

ed in creating awildlife societyon the coast. By 1984 the 
group became incorporated and purchased a historic building 

in the village of Harrington Harbour as a meeting place and 
heritage museum: 

The society has been so successful that it will oven.tually 
take over ownership of a number of St, Mary's light-station 
buildings which are currently owned by the government and 

managed by QLF. 

"We iiow hove strong local leadership, and it's a spirit 
that is spreading,, Blanchard says. Eventually, as mors and 
more people are trained, thq conservation effort will become. 

a local affair that will require little outside support. ­

"People are always asking me, when is tie time to 
phase out, hut there isno magic formula," Blanchard says. 

- . IJrig with the Governmentt 
From the very beginning, Blanchard realized the 

importance of building a positive rolationship with the Cana­
dion Wildlife Service (CWS), the government 6 gency responsi­
blo for bird sanctuaries and the enforcement of wildlife laws. 

"As could be expected, the service was initially suspi­

cious of us, afruid we would do more harm than-good," Blan­

-chard recalls. 
QLF immediately explained that their first priority was 

education: "We met with them and told them precisely what 

we would do, where we would wolk, what permits we need­
ed. We kept them fully informed right from the start." 



Although it "tok%uuntless visits to convince the authqri­

ties, Blanchard would not be deterred. In fo, she oven took 

a French immersion course becat'se she worked in a province 

whero Quebec authorities felt all work should be cqnducted in 

French, "A copy of my report cord still hangs on the wall of the 

Quebec officq of the Wildlife Service," Blanchard says. 

Withie, 3bout four years, enough trust had been built 

fpr Blanchard to creale joint projects with the WilJlife Service. 

The partnership was-sealed when 'Blanchard put together a 

study tour for conservation professionals and government 

officials. 

"Some people who had responsibility for the coast 

haven't had time to visit in years, or maybe ever," she says. 

Taking governmentl officials to a conservation site creates an 

understanding and commitment that is difficult to develop 

from a distance. 

Broadening the lass 

"It's hard to raise enough money year after year," 

Blanchard obseives. One innovative way of building support 

is to bring conservationists in for a project site visit. 

A visit to'a remote area such as Quebec-Labrador, 

which is two full driving days and a 24-hour fetry ride from 

Boston, brinas outsiders face-to-face with the complexities of 

local life. "Th-.y see that hunting is not a simple question of 

right or wrong, and that we are talking about thb survival of a 

culture as well as of a species," Blanchard sas. 

She has so for conducted three study tours for repre­

sentatives of conservation organizations. The visitors stayed 

with local families, who were fPattered that their community 

and "their" birds were the subject of outside attention. 

While Blunchard is looking into the possibility of pro­

moting some ecological tourism in the area, she knows it is 

only a partial solution to diversifying the economy. "There is a 

lack of facilities and transportation, and the region con have 

24 days of continuous fog in the summer," she notes. "We 

must be careful not disturb the very resburce we ore trying to 

protect." 

Blanchard also spreads the word about her project by 
writing articles, attending conferences, lecturing at home and 

abroad, and co-producing radio and television programs with 

the Canadian Broadcasting Service. 

Her goal in the coming years is to aclpt Iho Quebec-

Labrador model to other situations. "Whether you are trying 

to save birds or a river or a forest, it's the local peoplo who 

con make a difference," she says. 
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